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I.  Key Entity Information and Management
(a) Background information

Malindi Sub-County Hospital is a level 4 hospital established under gazette notice number 786 of 4t
February 2020 and is domiciled in Shela ward along Casuarina road in Malindi Sub-County, Malindi
Constituency in Kilifi County under the Health Department and is governed by a Board of Management.
Malindi Sub-County Hospital has been in existence for more than 72 years, having been established in the
mid 1900 to cater for the health needs of the residents of the then Malindi District. It was started as a Native
Hospital in Malindi Town the major Urban Centre in the then Malindi District and second largest Urban
Centre in the then Coast Province. After Independence, it became a Sub District Hospital, then a District
Hospital in 1997. Since then it has grown to become a referral Hospital for the Sub-County and for some

North Coast District like; Lamu, Tana River, Garissa and Ijara Districts in the North Eastern Province.

(b) Principal Activities

The Vision of Hospital is to be a center of excellence in healthcare delivery and self- sustaining /
autonomous reflection referral Hospital in the North Cost and beyond, while its mission is to provide
affordable, accessible, acceptable and timely quality Health care to the people of Malindi District and
beyond. The main mandate of Malindi Sub-County Hospital is to provide curative, preventive, promotive
and rehabilitative health services as provided for in the Public Health Act. Cap 242 of the Laws of Kenya.
Servicing the Health care needs of the people.
The following are the core values of the hospital;
* Servicing the Health care needs of the people.
* Performing to the highest standards of Professionalism.
= Respect and compassion for all patients / clients.
* Observation of individual contribution to the institution’s success within the Health Team.
(¢) Key Management
The hospital’s management is under the following key organs:
- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent

- Hospital Management Team
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The

(d) |

Fiduciary Management

ha

0

,hief Executive Officer

keTanageP‘nent personnel who held office during the financial year ended 30™ June 2022 and

direct fiduciary responsibility were:

Dr. Job Gayo

D Head ofT finance

Mr. Baraka Ndilo

Hospital Accountant

Mzr. Martin Karisa

. ]{éad Administration

Zuma Bimba

ilead of Nursing Services

Matron Philomena Munga

b Gaye

B 2™ March 1986
|

Dr Gayo is the CEO of the hospital. He is a healthcare
consultant and holds an MBA from Gulgliemo Macroni

University, Italy.

2] a(rjka Joseph Ndilo Mr, Ndilo is a graduate with a BCOM degree from Pwani
OIB 23" December 1987 University with over 6 years working experience. He is a
CPA finalist awaiting [ICPAK membership registration and
has completed his MBA (Finance) proposal writing and
‘ data collection. He is due for graduation next year(2023)
3.] Mr. 'acgoail Sabastian Mr, Macgoan is the procurement officer for the hospital. He
]jj_oﬁ 16™ February 1994 has a Diploma in Procurement and Logistics Management

| |

from Chuka University with over 10 years working

experience as head of logistics with Kobil.

l“[r. Zuma Bimba

Mr Zuma is the Hospital administrator. He is a graduate of
Methodist University with a degree in Health system. He is

a Health System expert with over ten years of working

experience in the health sector.
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( 5. Matron Philomena Munga Matron Philomena is a Registered Nurse with a degree in
D.O.B 15" March 1974 Nursing. She has over 15 years working experience and has
participated in the development of the FP CIDP for Kilifi
County. She was also involved in the development of

AYSRH Guideline.

(e) Fiduciary Oversight Arrangements

The fiduciary oversight of the county is done by:
i The County Assembly

The County assembly, pursuant to the constitution of Kenya, 2010 and the County Government Act, 2012
under Article 8(1) has fiduciary oversight role over the execution of the functions of the County
Government., it approves the budget and expenditure of the County Government in accordance with article

2070f the constitution of Kenya. It also approves the borrowings of the County Government in accordance

with article 212 of the Constitution of Kenya 2010.

11 The Controller of budget

The controller of budget has fiduciary oversight role of the County Government under article
22(5) of the Constitution of Kenya, 2010 by approving withdrawal from the public funds only

when satisfied that the is authorized by law.

iii  County executive committee

The County Executive Committee exercise executive authority in accordance with the constitution and

county legislation.
iv. Internal Auditor Department

The internal Audit Department of the County Government of Kilifi ensures that the internal controls

exist and are adhered to. The internal Audit reports to the county Audit Committee.
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(2)

(h)|

(i)

)

(k)

Entity Headquarters

P.O. Box 4, Malindi
Casuarina Road
MALINDI, KENYA

Entity Contacts

Tgelephc*ne: (+254) 736 213701 /0702 744917
JE-mail:imalindimedicalsuperintendent@gmail.com
Website:

Fntity #ankers

[Co-operative Bank of Kenya
alindi/ Branch

|0 BOX 2022, 80200
alindi Kenya

Independent Auditors

Auditor General

Dffice of Auditor General
Anniversary Towers, University Way
0. Bof 30084

PO 00100

airobi, Kenya

rincipil Legal Adviser

he Attarney General
tate Law Office
arambee Avenue
.0.Box 40112

ity Square 00200
airobi, Kenya

#ounty httorney

.0.Box.519
ilifi, Kénya

Vil
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IL.

The Board of Management

Mr Christopher Kambi
15" June 1969

Board Chairman

Mr. Kambi is the Board Chairperson. He is a
graduate with a Bachelor of Management &
Leadership degree (Business Administration
Option) from Management University of
Africa. He has also completed a Masters of
Management and Leadership from the same
University and is due for Graduation in
December 2024. He has also done a Diploma
in management & Leadership (Business
Administration Option) From Management
University of Africa and has over 25 years in
Organization Management. He is also a

member of Kenya Institute of Management.

Priscillah Githinji — Oluoch
12 July 1973
Vice Chair

Priscillah holds a Bachelor of Development
Studies and Masters of Project Planning and
Management from the University of Nairobi.
In addition, she holds a Diploma in Water
Engineering from the Technical University
in Kenya and a Post Graduate Diploma in
Land Regularization & Management from
Erasmus University, Netherlands. As a
professional, she is a Task Force member of
Inclusive Urban Sanitation at International
Water Association (IWA) and Africa Utility
Data Collaborative of African Water and

Sanitation Association (AfWASA).
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She 1s the Technical Manager - Sanitation of
Malindi Water & Sewerage Company Ltd.
with over 25 years’ experience in water and
sanitation service delivery. She the vice
chairperson of the Board and represents

Professionals in the technical field.

Mrs Muli is a graduate with a Bachelors of
Law (LLB) — University Of Nairobi. She
also has a Diploma In Law from Kenya
School of Law. She is a Certified Public
Secretary and currently doing her MBA at
Mt. Mount Kenya University. Mrs Lucy has

(8]

a vast experience in law matters working as

a Senior Partner with Muli & Ole Kina

‘ Nirs. Lijoy Muli - Kina Advocates in Malindi handling

1 January 1962
Board Member

conveyancing and commercial legal work

and company secretarial services.

Mr Attas is a graduate with a degree in
Human Resource. He is a notable
businessman and has a wealth of experience
in the business sector. He is also very versed
with educational matters serving as board

member of various educational institutions

and he 1s one of the executive directors for

r Attas S. Ali
17" February 1971 MEDA foundation.

Board Member
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2" March 1986
Medsup

Dr Gayo is the CEO of the hospital. He is a
healthcare consultant and holds an MBA

from Gulgliemo Macroni University, Italy.

i

CPA Michael Bidii Ngala
12" October 1977
Board Member

Chair- Finance Committee

CPA Michael B Ngala, A member of the
Malindi Hospital Management Board and
the Chair of Finance and General-purpose
Committee of the Board.

He brings a wealth of experience from the
public sector especially in public Finance
administration having worked for the
defunct Local Authorities and now currently
working for the County Assembly of Kilifi
as the Clerk of the Assembly.

He is a CPA(K) holder and a member of
ICPAK of good standing.

He holds a Masters Degree in Strategic
Management from Taita Taveta University
and Bachelors Degree in Commerce
(Accounting option) from The University of
Nairobi.

He has also done Strategic Leadership
Development Program (SLDP) at Kenya
School of Government and is a member of

Institute of Directors (IoD) Kenya.
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CPA Edwin Matara
| |
22" April 1987

Board Member

Mr Matara holds a Bachelor’s degree of
Actuarial science with IT, a Master of
Science in Finance and currently completing
a PhD in Business Administration strategic
management alongside being a qualified
Certified Public Accountant (CPA-K). He is
a highly resourceful cross-functional
finance, accounting, business management
and administration manager with a well-
rounded skill set focusing on excellence in
operations and service delivery, efficiency
and strategic management of organizations.
He possess exemplary expertise in
accounting, auditing and reporting, resource
administration and organizational strategic
planning, Enterprise Risk Management
(ERM), Quality Management Systems
(QMS), Integrity Assurance and Policies,
strategy formulation and implementation,
monitoring and evaluation as well as assets

and financial management.

Eric Mwashigadi is a member of the board.
He has a Diploma in cooperative
management with a vast experience in
finance and hotel industry having served for

over 20 years in different capacities in the

X1
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III.

Mr Eric Mwashigadi | Hotel industry the notable one being
D.O.B 26™ March 1959 financial controller.
Board Member

He is also the General Manger in
Manufacturing of Activated Carbon.
Mr. Mwashigadi serves in the audit sub-

committee of the board.

Management Team

I

Dr Job Gayo

Medical Superintendent

Nursing Officer In charge

Consultant

.
Matron Philomena Munga
Registered Nurse

3

Hospital Administrator

X1l
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|
Zuma Bimba
Al ministrator
| \Head of finance
i Baraka Joseph Ndilo
Bachelor of Commerce (Finance)
1 ' | CPA
5§
Hospital Accountant
| Martin Karisa

Accbuntant

4

4

|

| Chief Medical Laboratory Technologist

Laboratory In charge

R

Head of Nutrition

| Xiii
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Amina Salim Suleiman.

BSc (Foods, Nutrition and Dietetics)

Mr. Stanley Chai

Biomedical Engineer

Head of Maintenance

Grace Kiura

Health Records Information Officer

Health Records In charge

10

Dr. Noreen Were

Gynecologist

Head of Curative Services

X1v
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Pharmacy In charge

Dr. Kahindi Justus
Ph#ﬁrmacist

Procurement

Mactgoan Sabastien

Procurement Officer
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IV.Chairman’s Statement

Malindi Sub County Hospital exists and operates within a broader socio-economic and political context.
The understanding of this environment is critical in enabling the hospital to position itself strategically to
take advantage of emerging opportunities and deal with threats. Of fundamental importance in this
environment is government policy. As a public hospital, Malindi Sub County Hospital is governed by the
policies and regulations set forth by both the Ministry of Health and the County department of health
services. Malindi Sub-County Hospital’s main mandate is to provide curative and rehabilitative services.
It offers specialized clinical services in various disciplines. It serves as a centre for research activities,
training for medical student and health workers. Malindi Sub-County Hospital being a centre of excellence
in healthcare delivery is always set and ready for the dynamic healthcare and environmental changes. In
playing its constitutionally mandated role for health service delivery, the Malindi Sub-County Hospital will
focus on translating the broader GoK health sector strategic aspirations into operational implementation
imperatives. In so doing, MSCH has always been guided by a clear strategic imperative including its vision

and mission statements; and core organizational principles and values. The key strengths for Malindi Sub-

County Hospital include;

Highly skilled personnel

= Strategic physical location

* Availability of specialists

* Price leadership

= Adequate land for future expansion
= Strong linkage with the community

The hospital needs to take advantage and maximise on these strengths to have a competitive edge in the

market and to ensure best service delivery to our prospective customers.

However the hospital also faces a myriad of challenges including but not limited to; Under-staffing, old

and dilapidated infrastructure, lack of an integrated ICT system, inadequate and obsolete working tools and

equipment, inadequate security surveillance system.

XVvi
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These ghdlledges are hindering the provision of optimal health care service delivery to our clients and need
- tobe addessdd to ens:hre efficient services. Future plans of the hospital is to establish a civil servants clinic,
introd -hrs OPD services, increasing our bed capacity and conduct complex surgeries e.g. renal
transp‘l-];n h

| surg#ries and neuro -sciences amongst others.

. L] - . .
It is in th rTard th# I have the pleasure to present the Malindi Sub County Level 4 Hospital financial
statemeht§ fof202 1/2&22 ending 30" June 2022. The financial statements present the financial performance

of HSTH fund §n relatién to ensuring affordable and quality healthcare.
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V. Report of The Chief Executive Officer

BACKGROUND
Malindi Sub County Hospital has been in existence for almost a century having been established in the

mid-1900s as a dispensary to cater for the health needs of the people of Malindi. Since then it has grown
to become a level IV referral hospital serving people from Kilifi County and private hospitals in more than

5 other counties in the Coastal Region of Kenya with a population of more than 3 million people.

The hospital, having been commissioned in 1969, has seen a lot of development by the government and its
partners in providing more funds to improve the in-patient capacity and outpatient facilities to its present
state. The main mandate of the hospital is to provide curative and rehabilitative services. Additionally, it
also provides preventive and promotive healthcare. It offers specialized clinical services in various
disciplines and serves as a training centre for medical students and health workers. It is also a hub for
research activities in Medicare and other health related fields. The hospital has 389 staff: consisting of 276
regular staff, 18 County contracted 5 Locum Nurses, 3 Locum Doctors, interns, 87 Malindi Sub County

Hospital contracted staffs as casuals. The hospital has not outsourced any services.

FINANCE

Revenue

The hospital’s revenue is derived from Facility improvement funds (FIF), County grants, and donors.
During this financial year the hospital has realized great improvement of revenue compared to the last
financial 2020/2021 however last financial year may have not been a good base for comparison as Malindi
Sub County Hospital was one of the hospital piloting universal healthcare. Operating revenue increased
from Sh.99.8 Million to Sh. 121.38 Million. The number of patients’ admissions Increased by 14.63%
while the Mortality rate dropped from 7.8% to 6%. The key drivers of our revenue included Pharmacy,

Laboratory, Maternity, and Renal, Bed fees, surgical income and Radiology, which contributed to the total

revenue.
Expenditure
The total expenditures for the hospital during the period amounted to Kshs. 117,617,851 representing 99%

of the total approved budget. Top drivers of the budget were Medical drugs, Staff remunerations, Non-

pharmaceuticals, patient’s food, Laboratory, Contracted Services among others. High Utilization rate

realized.

Xviii
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The HN

hospital management realized great achievement in terms of revenue generation, which

ha$ gropvil cofnpared to the previous financial year 2020/2021. Infrastructural development such as

renovatjo
NHIF cla
surgery|C

incremen

rug store, renovations of various structures including acquisition of computers for our
epartment have yielded good results. We were able to carry out Successful several eye
, which benefited many of our patients across the whole Sub-County leading to an overall

revenue performance.

CHALLENGES

Malindi|S

challenges
challen

adopt in

LOQ

Modern [['e

on this jd

unty Rieferral Hospital based on the population that its serves is faced with a lot of
ing from Global issues, financial constraints, inadequate human resource, environmental
astructural i.e. dilapidated buildings, and technological growth that the hospital have to

0 succeed in the healthcare service delivery.

Nk F OR‘R’ARD

hnplogy transformation is one of the pillars of the Strategic Plan. The hospital has embarked

umhey]to increase operational efficiencies, enhance customer experience through consistent and

patient-f&c sed service delivery and informed decision-making aided by business intelligence. Crucial to

this will peithefimplementation of the key operational systems, the Hospital Information Management

System (.

APPRE

I take thi

governmg

support,

2022/202B.

<

Dr. Job ¢

Hospital

ofKilifi, development partners, stakeholders, management and staff for their continued

made us, achieves these results. I look forward to your continued support in the year
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VL. Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer
to include in the financial statement, a statement of the County Government entity’s performance against
predetermined objectives.

Malindi Sub-County Hospital has 4 strategic pillars/ themes/issues and objectives within the current

Strategic Plan for the FY 2021- FY 2022. These strategic pillars/ themes/ issues are as follows;

1. Service Quality Management
Human resource for health

Management of hospital infrastructure

ol

Development of a strategic Integrated Health Management Information System

Malindi sub-County Hospital develops its annual work plans based on the above 4 pillars/Themes/Issues.
Assessment of the Board’s performance against its annual work plan is done on a quarterly basis. The

Hospital achieved its performance targets set for the FY 2021/2022 period for its 4 strategic pillars, as

indicated in the diagram below:

XX
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the facility
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VII. Corporate Governance Statement

Malindi Sub-County Hospital Board of Management is responsible for the corporate governance of the
Hospital and is accountable to Ministry of Health, County department of health Kilifi County for ensuring
that the Hospital complies with the laws and the highest standards of corporate governance and business
ethics. The Board members attach great importance to the need to conduct the business and operations of
the Hospital with integrity and in accordance with generally accepted corporate practice and endorse the

internationally developed principles of good corporate governance.

a) Board of Management

The Board of Management is composed of non-executive members appointed by the C.E.C.M Health Kilifi
County. The Appointed Board of Management to be held accountable and responsible for the efficient and
effective governance of the hospital. Members of the Board have a range of skills and experience and each
brings an independent judgment and considerable knowledge to the Board’s discussions. The board term

is two years renewal subject to performance.

Summarized below are the key roles and responsibilities of the Board:
* Approve and adopt strategic plans and annual budgets, set objectives and review key risk and
performance areas.
e Resource Mobilization
» Determine overall policies and processes to ensure integrity of the Hospital’s management of risk
and internal contracts; and
e Review at regular meetings Management’s performance against approved budget.
The full Board meets at least 4 times a year and the Chairperson has regular meetings/Consultations with
the Chief Executive Officer. The Board members are given appropriate and timely information so that they
can maintain full and effective control over strategic, financial, operational and compliance issues. Except
for direction and guidance on general policy, the Board has delegated authority for conduct of day-to-day
business to the Chief Executive Officer. The Board nonetheless retains responsibility for establishing and

maintaining the Hospital’s overall internal control, financial, operational and compliance framework.
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)) Bogrd Iﬁeietings “

The B a

of overalll coftrol of ithe hospital. The Board agenda and work plan are prepared early in the year and

r the #\nnual work plan meets quarterly or additionally when necessary to consider matters

adequafe potife, agenba and Board papers are circulated within stipulated timelines. The Main Board held

4 meetipngs a ndedbb/members as shown below.

No. fx el Q1 | Q2 Q3 Q4 Total
1 1: isthherKeTmbi-Chair 1/1 1/1 /1 |11 4/4
2 ]r cﬂlﬁomod%h- Vice Chair 1/1 1/1 1/1 1/1 4/4
3| M Aiassmf 1/1 NIL NIL 1/1 2/4
4 | Ir ob]Gayo ' 1/1 1/1 1/1 1/1 4/4
S | Hri I\qvlashigafli 1/1 NIL 1/1 1/1 3/4
6| NI L*&Muli}}(jna 1/1 NIL 1/1 1/1 3/4
7| dp I\/lirthael QidiiNgala 1/1 NIL 1/1 1/1 3/4
8 | M I\{athenge; NIL NIL NIL NIL NIL
9dp Elwin M%tara 1/1 NIL | NIL NIL 1/4

¢) Boaxd

Non-Exgcutiv Membd'rs provide services to the hospital to which they are entitled to an allowances the

allowancg i§ p

of the Board

|

d) Committe

The Board has fhree (3) standing committees, which meet under the terms of reference set by the Board.

The standing c mitteéls as follows:

e« F 41 cefand general purpose committee
e Qtality Primary Healthcare Committee
A

hdit S§b Committee

XX Vil
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The membership of the committees is as tabulated below;

Finance and General-Purpose Committee

1. Michael B. Ngala - Committee Chairman
2. Priscila Githinji - Member

3. Lucy Muli-Kina - Member

4. Dr. Job Gayo - Member

5. Baraka Ndilo - Ex-Official Member

The finance committee ensures that the facility has sound financial management strategies, policies and
systems that promote, accountability, prudent use of resources and compliance with statutory and all
regulatory requirements. The committee has the following duties and responsibilities as directed by the
Board:
a) Review the hospitals annual work plans and associated budgets prepared by the management and
submit them to the Board for approval.

b) Ensure that the allocation of resources is aligned to the priority areas identified within the strategic

plan.

¢) Review quarterly financial reports submitted by management and submit the same to the Board for
discussion and adoption.

d) Provide general direction in the Hospital’s budgeting matters.

e¢) Advise the CEO and the Board on financial management approaches that enhances internal controls
to improve efficiency, transparency and accountability.

f) Review major audit issues raised by both internal and external auditors.

Primary Health Care Committee

1. Mr Attas Sharif - Committee Chairman
2. Madam Mary Mathenge - Member
3. Matron Emily Karisa - Ex-official Member

4. Matron Philomena Munga - Ex-official Member
5. Mr. Daniel Yawa - Ex-official Member
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‘he auditiconymittee énsures that the facility has sound primary health management strategies, policies and

system{ t

primary

duties

a)

b)

at promote the availability of quality services, accessibility and predictability of standardized
alth care s&vices through effective leadership and governance The committee has the following
ahd

Promdte and fulfil the rights of all persons in served by the facility towards the progressive

tion of roles of all stakeholders towards realization of universal health coverage;

for thé establishment of primary health care networks, community health units and other

for the role of the multi-disciplinary team in the provision of primary health care services;

for the role of community health officers, community health assistants and community

. Bti¢ Mashigadi - Committee Chairman

atara - Member

3. Madafn Mathege - Member

that pron

require

a)

b)
¢)

ey

mba - Member
- Member
q:nsureqi that the facility has sound financial management strategies, policies and systems
1ccountd:bi1ity, prudent use of resources and compliance with statutory and all regulatory
s. The com}nittee has the following duties and responsibilities as directed by the Board:

11

tq 1

RE
Per

se fhe CEQ and the Board on financial management approaches that enhances internal controls

prgve efficiency, transparency and accountability.

ewjmajor audit issues raised by both internal and external auditors

pdi revievﬁi of the adequacy of management procedures with regard to issues relating to risk
m
R

ad

agement, cantrol and governance.
pecial audits/ investigations on any concerns and complaints regarding corruption, lack of
ntpbility and transparency brought to the attention of the committee by management and

sent fo the Board for discussion and direction.
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VIII. Management Discussion and Analysis

The considerations in restructuring an organization are effective coordination of roles and responsibilities
to avoid overlap and duplication of roles and effort; clear accountability for results; enhanced teamwork
and effective communication; and career development for staff. Appropriate structures also allow the

organization to resource and sustain essential skills and expertise in the organization.

The overall leadership and governance of MSCH will be vested in the Hospital Management Board. The

Board members are appointed in accordance with the policies of the County Government of Kilifi. The

day-to-day management of the hospital is vested on the Chief Executive Officer.

The Chief Executive Officer will be assisted in performing the functions of his or her position by the Senior

Management Team (SMT), which consists of the CEO with the four key managers and the Hospital

Management Team (HMT). The HMT is made up of the divisional heads and heads of departments. MSCH

has developed a governance framework defining the respective roles of the Management.

The overall annual performance is as illustrated below:

a) Clinical/Operational Performance
Summary table:

FY 2019-2020

FY 2020-2021

FY 2021-2022

Bed capacity 180 185 194
Patient Attendance: OPD Visits 58,715 92,396 133,237
Inpatient and Out- Admissions 5,471 6,742 11,086
patient
Accident and Emergency (Casualty) 13,646 22,100 19,915
attendance
Specialised Clinics attendance 20,804 20,223 25,710
Average Length of Stay 6 6.4 6.9
(In-patients) in Days
Bed Occupancy rate 85% 82% 99%
Mortality rate 8% 7.8% 6%
Major 1,168 1,510 Mg,
Surgical Theatre Minor 208 403 420
utilization Circumcision 250 456 485
Total 1,376 1,913 1,990
Maternity (Total Deliveries) 2,473 3,509 4,646

XXX
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) Tableslang Charts:
1. Bed Capadity |

FY 2019-2020

FY 2020-2021

FY 2021-2022

180

185

194

2. Pat ntlAttendTnce: OPD Visits and Inpatient Admissions

Out Patient Visists and IP Admissio

FY 2019-2020

FY 2020-2021

XXX1

FY 2021-2022

i OPD Visits === npatient Admissions
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3. Accident and Emergency (Casualty) attendance

Accidents & Emergency Attendance

Number

FY 2019-2020 FY 2020-2021 FY 2021-2022

4. Specialised Clinics attendance

Specialised Clinics Attendance

Number

FY 2019-2020 FY 2020-2021 FY 2021-2022

Xxxl1i
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5. Average Length of Stay (In-patients) in Days

6. B¢

Average Length of Stay

|
|
r ' . .
|
|
\

FY 2019-2020 FY 2020-2021 FY 2021-2022

'd?L)cLupancy rate

PERCENTAGE OCCUPANCY

RY 2019-2020 FY 2020-2021 FY 2021-2022

wn‘rm
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8. Surgical Theatre utilization

THEATRE UTILIZATION

® Major Operations ~ ® Minor Operations Circumcision

Number of Cases

FY 2019-2020 FY 2020-2021 FY 2021-2022

9. Maternity (Total Deliveries)

Maternity (Deliveries)

Number

FY 2021-2022

FY 2019-2020 FY 2020-2021
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- Fina

I’

perforjﬂance that includes

ReyenueSource

Analysip

reyenue S&)urces Includes:

C ndition‘ﬁl Grants

Uger Fees romprising of

; Casl# collection

{ NHIF Collections

4 Othe I' insurances such as MNET,
4 Training Fees

r?#;nue performance for the two financial years is as listed below:
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COMPARATIVE ANALYSIS OF REVENUE FY 2020/2021 — 2021/2022

ACTUAL REVENUE July =June YEAR 2021-2022

JUL-20  AUG-20 SEP-20 OCT-20 NOV-20 DEC-20  JAN-21 FEB-21 MAR-21  APR-21  MAY-21

&
i

®CASH w®NHIF » OTHERS = WAIVER = EXEMPTED

XXXVi
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af v

ANALYSIS OF EXPENDITURE FY 2021/2022

A. EXPENDITURE RETURNS FY 2021 — 2022 MALINDI SCH

2110201 | Contractual Employees 16,375.100 16,374,359 741
2110202 | Casual Labor 519,000 518,936 64
2120101 gg&TRIBUTION i - 380,000 00
. gﬁiﬂtme,te]ex monie 576,900 Sueseil 1,030
2210301 | Domestic travel cost 903,100 902,590 510
e glcl))rsni:tséfc‘:g{:lll)(;wance 7,375,500 7375270 230
|
2210605 I(:,E‘l(t)et:lstrlbutlon1n11eu0f 10,000 9,900 00
210701 | i e 344,400 i 200
2210801 g)i)tderciirrlignlizr‘/ice& - 1,663,500 1,661:510 1,590
2210802 | o8 eommites 2,528,600 i 9,800
2211001 | Medical Drugs 9.984.773 9,983,603 1,170
b fﬁifiiﬁfiﬁ?if:o“‘ 14,465,000 14,464,892 108
2211004 f;r;icides, insecticides, — 759,725 -
2211005 gg:gslicaland Industrial p—— 1.430.940 -
Purchase of workshop
2211006 tool_s spares and small 1,914,000 1,913,985 15
equip

XXX Viil
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! i . .
| Lab materials, supplies P
43 “;)08 and sthall equipment 7,134,727 7,134,530 191
=
2211015|| Food and Rations NI 1,961,880 -
i - 2 k)
‘ Purchase of Bedding and
- 1?21 Linen 121,550 et 10
| Purchase of X ray
4 1324 supplies 703,000 000 1,000
| purchase rehabilitative oA
i bl & supplies 143,500 et 190
Purchase of medical R
2N@7hlL Ll 937,000 937,000 :
221 ]iOl General Office Supplies 9.620.099 9,620,060 19
I Suppli
pplies and access for
22102 N computers and printer | 2,412,960 S 460
- | Sanitary and cleaning
210103 | eridis 5,186,000 ki 120
22112@1 Refined Fuels 1 691.560 1,691,190 370
D21 1%?4 Other Fuels 5.500 5,500 )
i Bank service commission
2211301 W1 4 chirges 18,300 LaRe0 2240
. [imembership fees, Dues s
= 3‘6 & sub to professional 225,000 23,200 1,700
.. [IMaintenance of Motor .
2220101 [ chicles 659,260 658,390 870
Maintenance of Plant, R
2220201 | Ivfachinery 1,095,530 1,094,830 700
‘ aintenance of
222295 Ig'luildings and stations | 2,857,500 2,835,855 3641
'Mainteﬁance of
222C2r computers software and 145,500 145,500 )
|| petwork
A purchas; of household &
ik 109(%2 nstitutional appliances 16,000 3,810 390
Purchase of office
sl Furniture & fittings 962,455 02755 :
o | Purchase of computers
3 7 -
i D(HZ btinters & other IT equip | 2,243,500 2,260,490 10
| Purchase of Air
3111p % ,Ond}tloners, fans and 1,972,980 1,972,200 780
.| Heating Appliances
XXXiX
||
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Purchase of Medical &

Dental Equipment 21,500 21,500

3111101

Purchase of ICT
networking &

communication 16,800 16,800
equipment

3111111

Purchase Therapy

S opliances 3,231,309 3,167,497

63,812

TOTALS

102,842,533 102,748,057

94,476

Utilization Rate 99.99%
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TX. HEnyir¢nmental and Sustainability Reporting

0 trans‘form lives. It’s what guides us to deliver our strategy, putting the client/Citizen first,

th services, and improving operational excellence. Below is an outline of the organisation’s

policies ﬂivities#that promote sustainability.
) ainability strategy and profile

MSCH stakeholders are increasingly emphasizing on the need to ensure sustainability for both its
investmg d its r¢source mobilization and financing capabilities with an objective of ensuring that
MSCH g oncern is secured. The hospital has conducted a basic assessment of available options for
feasible ing tools that would assure the hospital of its long-term sustainability. The hospital has
reviewe rrent re#ource mobilization strategies and proposed feasible sustainability financing options,
which i |

o Euj ent of qur specialized services such as renal services, palliative services etc.

e Inty n of a ¢ivil servants clinic

ate Partnership
Client satisfaction through quality service care

n boarq more financial institutions i.e. lobbying for more engagement with other insurance

\
onmental performance

the National Health Care Waste Management policy guideline which is guiding us in the

the waste that we generate in the organization, and we have a copy of the policy.

ing colour-coded bins [receptacles] at all generation points in the departments.

o The al has k)ne of the best working incinerator in the north coast region to incinerate the
infe aste |

o Thege egregat!on posters alongside the receptacles to guide in the segregation of waste.

o We aste treatment equipment within the organization that helps us treat our waste and we only
disp! non-contaminated waste to the dumping site.

e The  cleanliness of the organization is well maintained both indoors and grounds.

xli




Malindi Sub-County Hospital (Kilifi County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

Challenges
* [Frequent breakdown of the equipment and the cost of repair and maintenance.
e High cost fuel bill.
e Shortage of staffs

Efforts to Reduce Environmental Impact of Waste Products
The waste passes through a microwave during treatment process, which renders it harmless before they are
taken to the dumpsite.
The incinerator burns the waste at a very high temperature and the products are harmless.

iii) Employee welfare
Hiring process involves bringing new employees on board. This is the mandate of the County Public
Service Board reference made from the Public Service Commission Human Resource Manual and

procedures May 2016, mentioned in section B which provides the rules governing recruitment and

appointment of new officers.

Improvement of employee skills and career management is done through employee sponsorship to further
their studies in line with their careers. This is done by sponsorship and supporting employees to attend

short causes offered by the government institutions.

Training programs are based on the identified needs from the training needs assessments and are

emphasized for performance improvement addressing both individual and organizational goals.

Performance management system is a process conducted by the employer to identify areas of weakness
and support the individuals in order to get better results. It’s an annual exercise intended to provide
employees with clear understanding of job expectations, regular feedback on performance, advice and steps
for improving performance, rewards for good performance and actions for poor performance. It helps to

measure performance and ultimately the achievement of intended results for the organization.

The Human Resource Manual procedures also provides for guidelines and standards for the prevention and
protection of officer against accidents and occupational hazards arising at the work place. It provides for
guidelines, procedures and modalities for the administration and payment of compensation for work related

injuries and accidents contracted while and in the course of employment.

xlii
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iv) arfet place practices
a) Respdnsible 4ompleti0n practices
This is pffectjvely done through making good use of the instituted internal committees to help minimize
corruptip |
b) Respopsible sbpply chain and supplier relations

1| |
Ensures| b&st Hvolver*lent of suppliers in the tendering process and feedback given to suppliers in good

time.

¢)

Respohsible n*arketing and advertisement

Effectivgly dohe using the local community engagement

d)
>

Qorpofate soc’al responsibility

Gondugting of regular outreaches to create awareness on various healthcare issues.

(Qancer ﬁatientj supported by various partners through MSCH to visit their homes and give them

shippor{ in variqus ways in their homes.

Qr nihation of free medical camps

Hased Jn assessment, patients have reduced medical cost including waivers given by the hospital.
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X. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year ended

June 30, 2022, which show the state of the hospital s affairs.

Principal activities

The principal activities of the entity are to provide quality and affordable preventive, promotive,

rehabilitative and curative health services in Kilifi County and neighbouring Counties such as Tana River

and Lamu.

Results

The results of the entity for the year ended June 30 are set out on page 48 to 53

Board of Management

The members of the Board who served during the year are shown on page xii.

Auditors
The Auditor General is responsible for the statutory audit of the Fund in accordance with Article 229 of

the Constitution of Kenya and the Public Audit Act 2015
By Order of the Board

=T

DR JOB GAYO
SECRETARY OF THE BOARD

xliv
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q1 St

Section| 1€

financi4
hospital
The Bog
which g

t&ment of Board of Management’s Responsibilities

164 gf the Public Finance Management Act, 2012 requires the Board of Management to prepare

1 $tatgments in respect to MSCH, which give a true and fair view of the state of affairs of the

thq end of the financial year/period and the operating results of the entity for that year/period.
off Management is also required to ensure that the MSCH keeps proper accounting records,

isélosp with reasonable accuracy the financial position of the entity. The board members are also

responstb fq safeguarding the assets of the entity.

stateme

financia

i

:Ich give a true and fair view of the state of affairs of the entity for and as at the end of the

I nded on June 30, 2022. This responsibility includes:

The Bobriﬁof' Management is responsible for the preparation and presentation of the MSCH’s financial

Maintai,

position

Designi]
of the

€rror or

Mainte:[i g
throug LI th

m’g ;Ioper accounting records, which disclose with reasonable accuracy at any time the financial

equate financial management arrangements and ensuring that these continue to be effective

reporting period,

—

0 entity,

N ilrrlementing and maintaining internal controls relevant to the preparation and fair presentation
i

Tc' | statements, and ensuring that they are free from material misstatements, whether due to
raud,

Safeguar&#ng he assets of the Hospital

Selectin

Making

prepareq
estimate
required
give a i

and of t}

o Fnd hpplying appropriate accounting policies, and

a?comting estimates that are reasonable in the circumstances.
|

The Boﬁfﬁ of Management accepts responsibility for the MSCH’s financial statements, which have been

s approbriate accounting policies supported by reasonable and prudent judgements and

5, in cpnformity with International Public Sector Accounting Standards (IPSAS), and in the manner

P>

by thd PFM Act, 2012 The Board members are of the opinion that the MSCH’s financial statements

Lheland fair view of the state of entity’s transactions during the financial year ended June 30, 2022

e entify’s financial position as at that date.
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‘1 OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

HEADQUARTERS
Anniversary Towers
Monrovia Street

P.O. Box 30084-00100
NAIROBI

T OF THE AUDITOR-GENERAL ON MALINDI SUB-COUNTY LEVEL 4
SPJTAL FOR THE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF

#fai y presented in accordance with the applicable financial reporting framework,
‘acgounting standards and the relevant laws and regulations that have a direct effect

B. ilR ort on Lawfulness and Effectiveness in use of public resources which considers
‘cofnpliance with applicable laws, regulations, policies, gazetted notices, circulars,

ort on Effectiveness of Internal Controls, Risk Management and Governance
ch considers how the entity has instituted checks and balances to guide internal
rations‘. This responds to the effectiveness of the governance structure, the risk
nagement environment and the internal controls, developed and implemented by
se charged with governance for orderly, efficient and effective operations of the
cenfity.

1 unmodified opinion does not necessarily mean that an entity has complied with all
elv t laws and regulations and that its internal controls, risk management and
Fe ance systems are properly designed and were working effectively in the financial

r
|

o
e der review.

ig Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
ort, when read together constitute the report of the Auditor-General.

jav auditéd the accompanying financial statements of Malindi Sub-County Level 4
Haspifal - County Government of Kilifi set out on pages 1 to 20, which comprise of the

Report pf the Auditor-General on Malindi Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
[Favernnent of Kilifi




statement of financial position as at 30 June, 2022, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of matters described in the Basis for Qualified Opinion
Section of my report the financial statements present fairly, in all material respects, the
financial position of Malindi Sub-County Level 4 Hospital - County Government of Kilifi as
at 30 June, 2022, and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Accrual
Basis) and comply with the Health Act, 2017, the County Governments Act, 2012 and
Public Finance Management Act, 2012.

Basis for Qualified Opinion
1. Lack of Quarterly Revenue Reports

The Statement of financial performance reflects Kshs.121,289,140 in relation to Transfers
from Health Services Improvement Fund (HSIF) as disclosed in Note 6 to the financial
statements. However, the Hospital did not provide evidence to show that the reports were
prepared and submitted to the County Treasury with a copy to the Auditor-General as per
Section 64(1) of the Public Finance Management (County Governments) Regulations,
2015 which requires the Accounting Officer or receiver of revenue or collector of revenue
to prepare a quarterly report not later than the 15" day after the end of quarter.

In the circumstances, the accuracy and completeness of the revenue collected could not
be confirmed.

2. Undisclosed Receivables from National Health Insurance Fund (NHIF)

The statement of financial position reflects receivables from non-exchange transactions
of Kshs.7,346,057 as disclosed in Note 14 to the financial statements. However, review
of National Health Insurance Fund (NHIF) records maintained at the Hospital revealed
that the Hospital submitted claims amounting to Kshs.34,991,029 out of which settled
claims amounted to Kshs.21,180,409 resulting to an outstanding amount of
Kshs.13,810,620 which has not been disclosed as receivables in the financial statements.

In the circumstances, the accuracy and completeness of receivables from exchange
transactions balance of Kshs.7,346,057 could not be confirmed.

3. Non-Disclosure of Property, Plant and Equipment Balance

The statement of financial position reflects a balance Kshs.7,113,427 in respect of
property, plant and equipment as disclosed in Note 15 to the financial statements.
However, Physical verification of the Hospital compound, offices and records maintained

Report of the Auditor-General on Malindi Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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at thg Hospital revealed that there were assets that were not included in the financial
statements. These included land, software applications, medical and other equipment. In
addiflon, review of the fixed assets register provided for audit verification reveals that
mandatory details that include asset description, acquisition dates and costs, location of
assels, source of funding/donation, depreciation charge, status of the assets, work-in-
prfogless and net book value were missing. The register was incomplete and therefore
the spurce of reported balances in the statement of financial position was not established.

In thé circumstances, the valuation, ownership and completeness of property, plant and
equipment balance of Kshs.7,113,427 could not be confirmed.

4, Undisclosed Inventory Balance

During the year under review, the Hospital operated equipped stores for pharmaceuticals,
non-pharmaceuticals, kitchen and nutrition department, cleaning and laboratory items
and ¢quipment. However, no evidence was provided to indicate that stock taking exercise
was ponducted as at the end of the financial year. As a result, Management was not in
pos!zn to identify, separate and account for the inventories to disclose in the financial
stategments.

In t: circumstances, the accuracy and completeness of the Kshs Nil balance in the
finarjcial statements could not be confirmed.

The pudit was conducted in accordance with International Standards of Supreme Audit
Instifutions (ISSAls). | am independent of the Malindi Sub-County Hospital - County
Goveérnment of Kilifi Management in accordance with ISSAI 130 on Code of Ethics. | have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
othef ethical requirements applicable to performing audits of financial statements in
Kenya. | believe that the audit evidence | have obtained is sufficient and appropriate to
provjde a basis for my qualified opinion.

Empghasis of Matter
Budgetary Control and Performance

The gtatement of comparison of budget and actual amounts reflects approved budgeted
revehue of Kshs.128,857,457 against actual revenue of Kshs.121,289,140 resulting in
net | under-collection of Kshs.7,568,317 or 6%. Similarly, Management spent
Kshg.117,607,851 against actual receipts of Kshs.121,289,140 resulting to an
undeérutilization of Kshs.3,681,289 or 3% of the actual receipts.

B w

The under-funding and under-utilization affected the planned activities of the Hospital and
may|have impacted negatively on service delivery to the public.

However, my opinion is not modified in respect of this matter.

Repolt of the Auditor-General on Malindi Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Goveknment of Kilifi
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, | confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
Irregular Use of Low Value Procurement

The statement of financial performance and Note 7 to the financial statements reflects
Kshs.45,611,371 in respect to Medical/clinical costs. Review of the expenditure revealed
procurement of items through low value procurement method amounting to
Kshs.1,826,495 contrary to Section 107 of the Public Procurement and Asset Disposal
Act, 2015 which states that a procuring entity may use a low-value procurement
procedure if, the entity is procuring low value items which are not procured on a regular
or frequent basis and are not covered in framework agreement; and the estimated value
of the goods, works or non-consultancy services being procured are less than or equal to
the maximum value per financial year for that low-value procurement procedure as may
be prescribed.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, and based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on

Report of the Auditor-General on Malindi Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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Effegtiveness of Internal Controls, Risk Management and Governance section of my
repoft, | confirm that, nothing else has come to my attention to cause me to believe that
interpal controls, risk management and overall governance were not effective.

Basps for Conclusion

1, Board of Management Expenses

Durigg the year under review the Hospital paid Kshs.78,000 as sitting allowance to Board
of MBnagement members as disclosed in Note 9 to the financial statements. However,
Boamd work plan for the year was not prepared. In addition, Board charter was not
provided for review.

In the circumstances, the effectiveness of governance in the Hospital could not be
confirmed.

2. Use of Obsolete Revenue Management System

Revigw of the revenue collection management system used by the Hospital revealed that
therd were no user declaration forms issued to the system users for control purposes.
Furtiermore, Management indicated that the system’s vendor had withdrawn his services
and |jhence exposing the client's data to risks of misuse and related data security
breaghes.

In tII: circumstances, the effective and seamless collection of revenue cannot be
guar@nteed from the use of unsupported and unsecured revenue collection system.

3. Inadequacies in Assets Management

Exarpination of relevant processes, procedures and practices with regard to recording,
repofting, use and maintenance of fixed assets revealed that the Hospital has a motor
vehigle fleet of twenty four (24) vehicles whose ownership documents were not produced
for audit verification. In addition, review of motor vehicle inventory, work tickets and
physjcal verification revealed that eight (8) motor vehicles of unknown value were
grouhded and four (4) under repair and parked at various garages in Malindi town and
othefs within the Hospital compound without due regard on wear, tear and possibility of
vandalism.

In tr’% circumstances, effectiveness of control and safeguarding of assets could not be
confirmed.

4, Fhilure to Account for Information Communication (ICT) Equipment

The ptatement of financial position reflects a balance of Kshs.7,113,427 in respect of
property, plant and equipment which includes a net book value of Kshs.3,980,403 in
respect of ICT equipment as disclosed in Note 15 to the financial statements. Examination
of regords maintained at the Hospital revealed six (6) laptops amounting to Kshs.960,000

Reporl of the Auditor-General on Malindi Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
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that had been procured and distributed for use by various staff members without a signed
distribution list.

In the circumstances, it was not possible to confirm the controls on safeguarding of
assets.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue sustain services disclosing, as applicable, matters related to
sustainability of services and using the applicable of accounting unless Management is
aware of the intention to terminate the hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
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andjo issue an auditor’s report that includes my opinion in accordance with the provisions
of Sgction 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
idle 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but

In agidition to the audit of the financial statements, a compliance audit is planned and
perfermed to express a conclusion about whether, in all material respects, the activities,
finarcial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
ective way, in accordance with the provisions of Article 229(6) of the Constitution
and pubmit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal controls in order to give an assurance on the effectiveness
of ifternal controls, risk management and governance processes and systems in
accardance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the qudit report in compliance with Article 229(7) of the Constitution. My consideration of
the ipternal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in

quate because of changes in conditions, or that the degree of compliance with the
Malidi Sub-County Level 4 Hospital policies and procedures may deteriorate.

As pgart of an audit conducted in accordance with ISSAls, | exercise professional
judgg@ment and maintain professional skepticism throughout the audit. | also:

¢ ldentify and assess the risks of material misstatement of the financial statements,
ether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
fargery, intentional omissions, misrepresentations, or the override of internal control.

Reporflof the Auditor-General on Malindi Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
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Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital
ability to continue as a going concern or to sustain its services. If | conclude that a
material uncertainty exists, | am required to draw attention in the auditor’s report to
the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions may
cause the Hospital to cease to continue sustaining its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

~
FCPA Nan NCBS

AUDITOR-GENERAL

Nairobi

01 July, 2024
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Stateﬂaent of Financial Performance for The Year Ended 30 June 2022

no-exchange
fangfers froxj:n HSIF Fund 6 121,289,140
Tpta! revenJe 121,289,140
Expehses |
I\/l:dilaal/ Clinﬁcal Costs !

1 ‘ 45,611,371
[Emplgyee CO%ts 8 18,079,851
Bgard| ?f Manjagement Expenses 9 78,000

I
| Peprediation and Amortization Expense 10 2,153,462
Repaif and Maintenance i1 8,517,859
l
Genergl Expegses 12 45,320,770
Total aﬁ_pens%s 119,761,313
$ pl‘sjll(deﬁ#lt) for the period 1,527,827
and signed

onitsb

seodedonsonse

The Hoﬁital’s Tnancial statements were approved by the Board on
alf by:

Baraka Ndilo

...................................

Head o-f Finance
ICPAK No:

(ZhHirman ;
: |
Hoard pf Management

Job Gayo

-----------------------------------

Medical Superintendent
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X1Y. Matempnt of Financial Position as of 30™ June 2022

55,097
bles frqn Non-exchange transactions 14 7,346,057
Total Qurrent Assets 7,401,154
——1
Noﬂ-cth'rent agsets
i ; 15
P oﬂex‘qr, plant, land equipment 7113.427
Tptal Non-current Assets 7,113,427
Tptal agsets 14,514,581
Lijabilitjes
Chrren} liabilities
Tga d other payables from exchange 16

tr ctjons | 5,629,931

Tétal ligbilities

5,629,931

N¢t assdts

Agc m'.lated suPlus 8.884 650

T('t n+assetsand liabilities 14,514,581
The Hospftal s financial statements were approved by the Board on and signed
on
Christopher Kambi Baraka Ndilo Job Gayo

CRai Head of Finance Medical Superintendent

ICPAK No:

Bdard of Management




Malindi Sub-County Hospital (Kilifi County Government)
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XV.  Statement of Changes in Net Asset for The Year Ended 30 June 2022

Balance as at 1 July 2021 7.356.823 7.356,823
Adjustments -
Surplus/(deficit) for the period 1,527.827 1.527.827
Balance as at 30 June 2022 8,884,650 8,884,650
The Hospital’s financial statements were approved by the Board on and signed
on its behalf by:
Christopher Kambi Baraka Ndilo Job Gayo
Chairman Head of Finance Medical Superintendent
ICPAK No:

Board of Management
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XVII., Statement of Cash Flows for The Year Ended 30 June 2022

h flows from operating activities
e ei]is
"lrL Sflrs from HSIF Fund 6 113,943,083
'lo}l *eceipts 113,943,083
Ha elits
Medic /Clinicial Costs 7 40,009,144
Emﬁloﬁefe costs 8 17,969,657
Bpard ¢f Management Expenses 9 78.000
Genteral Expenses i 38,992,106
REphir §nd Maintenance 11 7.572.956
Tnt*l Phyments 104,621,863
Net| as} flows from operating activities 17 9,321,220
Chs ﬂc}v from Investing activities
P ‘ asl of Property, Plant and Equipment = (9,266,889)
Negt as! flows used in investing activities (9,266,889)
N¢t cbase/(décrease) in cash and cash equivalents 54,331
Cgshiand cash ecjuivalents at 1 JULY 2021 766
C4sh anfl cash equivalents at 30th June 2022 13 55,097
The spl.al’s financial statements were approved by the Board on and signed
on ifs behgdlf by: |
CZI/S pRer Kambi Baraka Ndilo Job Gayo
-4 /%%m ===
CyL, m ................... Head OfFl nan ce ................ Medlcalsupermt endent .......
Boprd off Management ICPAK No:
|
4
1 4 1 | |
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Annual Report and Financial Statements for The Year

’4
Ended 30" June 2022

XVIL

Statement of Comparison of Budget and Actual Amounts for The Year Ended 30 June 2022

Revenue Kshs Kshs Kshs Kshs Kshs
Transfers from County Govt &FIF 949,
Revenue 71,638,043 | 57219414 | 128857457 |  121.289.140 | (7,568,317)
dotatiacome 71,638,043 | 57,219,414 | 128857457 | 121,289,140 7,568,317 i
Expenses

el Clinical CONE 25,040,409 | 24636390 | 49,676,799 | 45.611.371 4,065,428 a
Employee costs 15.869,062 | 2219100 | 18,088,162 |  18.079.851 8311 i
Board of Management Expenses 78,000 . 78,000 78.000 ) 100%
General Expenses 25248232 | 25,199,634 | 50447.866 | 45320770 5,127,006  90%
Repair and Maintenance 5,402,340 | 5164290 | 10,566,630 8,517,859 2,048,771 Sk
Total expenditure 71,638,043 | 57,219414 | 128,857,457 | 117,607,851 | 11,249,606 s
Surplus for the period i i ) 3,681,289 (3,681,289)




Annual Keport and Financial Statements for The Year Ended 30" June 2022

The Hospital’s financial statements were approved by the Board on and signed on its behali-by:

Christopher Kambi Baraka Ndilo Job Gavo
Chairman Head of Finance Medical Superintendent
Board of Management ICPAK No:

Notes to the Budget

In accordance with IPSAS 24.29, the changes in the budget amounting to Ksh.57,219,414 was attributed to reallocations and the
supplementary budget.

The actual revenue fell short of the budgeted revenue by Kshs. 7,568.317. This represents a variance of approximately 13% below
the budgeted amount. This was attributed to lower-than-expected cash collections and reimbursements from NHIF Also
underperformance in revenue collections from sources like Public Health contributed to the short fall

The figures of Total Expenses and Surplus/(Deficit) For the Period in the Statement of Financial Pe

rformance and Staiement of
Comparison of Budget and Actual have a difference of Kshs 2,153,462/-.

This amount represents the depreciation for the year.

The notes set out on pages 53-68 form an integral part of the Annual Financial Statements.
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XVIII. Notes To the Financial Statements

1

General Information

MSCH is established by and derives its authority and accountability from HSIF Act. The entity is
wholly owned by the Kilifi County Government and is domiciled in Malindi Kenya. The entity’s

principal activity is to in provide curative, preventive, promotive and rehabilitative health services.

Statement Of Compliance And Basis Of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement
at re-valued amounts of certain items of property, plant, and equipment. The preparation of financial
statements in conformity with International Public Sector Accounting Standards (IPSAS) allows the
use of estimates and assumptions. It also requires management to exercise judgement in the process
of applying the entity’s accounting policies. The areas involving a higher degree of judgment or
complexity, or where assumptions and estimates are significant to the financial statements, are
disclosed in Notes. The financial statements have been prepared and presented in Kenya Shillings,
which is the functional and reporting currency of MSCH.

The financial statements have been prepared in accordance with the PFM Act, and (include any
other applicable legislation), and International Public Sector Accounting Standards (IPSAS). The

accounting policies adopted have been consistently applied to all the years presented.

3. Adoption of New and Revised Standards

[PSASB deferred the application date of standards from 1° January 2022 owing to Covid 19. This was

done to provide entities with time to effectively apply the standards. The deferral was set for 1 January

2023.

P



.. .

lindi fub-County Hospital (Kilifi County Government)
AnRnual Report and Financial Statements for The Year Ended 30" June 2022

Ndtes to Yhe Financial Statements (Continued)

i N¢ d amended standards and interpretations in issue but not yet effective in the year ended

IFPSAS 41: Applicable: 1% January 2023:
Fina cii The objective of IPSAS 41 is to establish principles for the financial reporting of
Instrumdnts financial assets and liabilities that will present relevant and useful information to

| users of financial statements for their assessment of the amounts, timing and
| uncertainty of an Entity’s future cash flows.
IPSAS 41 provides users of financial statements with more useful information than

IPSAS 29, by:

» Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective

for which the asset is held;

* Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

* Applying an improved hedge accounting model that broadens the hedging

arrangements in scope of the guidance. The model develops a strong link

between an Entity’s risk management strategies and the accounting treatment
for instruments held as part of the risk management strategy.

(No impact of the standard to the Entity )

IPBAS 4@: Applicable: 1% January 2023

Soridl Bgnefits | The objective of this Standard is to improve the relevance, faithful representativeness
| and comparability of the information that a reporting Entity provides in its financial
statements about social benefits. The information provided should help users of the
financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

(b) The key features of the operation of those social benefit schemes; and




Malindi Sub-County Hospital (Kilifi County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

(¢) The impact of such social benefits provided on the Entity’s financial performance,
financial position and cash flows.

(No impact of the standard to the Entity )

Amendments to

Applicable: 1st January 2023:

improvements to

IPSAS

Other IPSAS a) Amendments to IPSAS 5, to update the guidance related to the components
resulting from of borrowing costs which were inadvertently omitted when IPSAS 41 was
IPSAS 41, issued.
Financial b) Amendments to IPSAS 30, regarding illustrative examples on hedging and
Instruments credit risk which were inadvertently omitted when IPSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for accounting for
financial guarantee contracts which were inadvertently omitted when
IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying financial
instruments on initial adoption of accrual basis [PSAS which were inadvertently
omitted when IPSAS 41 was issued.
(No impact of the standard to the Entity )
Other Applicable I’ January 2023

o [PSAS 22 Disclosure of Financial Information about the General Government
Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

o [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer defined in

IPSAS.

e [IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

IPSAS 41 which is applicable from 1 January 2023.

(No impact of the standard to the Entity )

IPSAS 43

Applicable I*' January 2025

The standard sets out the principles for the recognition, measurement, presentation,
and disclosure of leases. The objective is to ensure that lessees and lessors provide
relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that
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Ngtes tofhe Financial Statements (Continued)
clasgificatipn schemes adopted for the presentation of the financial statements and the approved budget. A
statgment §p reconcile the actual amounts on a comparable basis included in the statement of comparison of
budgetiandlactual amounts and the actuals as per the statement of financial performance has been presented
unddgr “ ctipn V1] of these financial statements.
) | opé¢rty, plant and equipment
All groperty, plant and equipment are stated at cost less accumulated depreciation and impairment losses.
Costli &lud es expenditure that is directly attributable to the acquisition of the items. When significant parts
of pip | rty} plant and equipment are required to be replaced at intervals, the entity recognizes such parts as
indiyi i]al pssets with specific useful lives and depreciates them accordingly. Likewise, when a major
inspgc ‘t)n s| performed, its cost is recognized in the carrying amount of the plant and equipment as a
replag 1)18 if the recognition criteria are satisfied. All other repair and maintenance costs are recognized
in sufpluis of deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideratidn the asset is initially measured at its fair value. The rate of depreciation is as indicated below,
Cost Shs Shs Shs
Deprefiation Rate 12.50% 30% 12.50%

d)
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Iﬂesegrch and development costs

Eritiexpenses research costs as incurred. Development costs on an individual project are recognized

le assets when the Entity can demonstrate:

technical feasibility of completing the asset so that the asset will be available for use or sale

its igtention to complete and its ability to use or sell the asset

hsset will generate future economic benefits or service potential

hvailability of resources to complete the asset

The pbility to‘ measure reliably the expenditure during development.

initial r¢cognition of an asset, the asset is carried at cost less any accumulated amortization

accumpilated impairment losses. Amortization of the asset begins when development is complete and

available for use. It is amortized over the period of expected future benefit. During the period

Vs logment, the asset is tested for impairment annually with any impairment losses recognized

y in surplus or deficit.
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Notes to the Financial Statements (Continued)
Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market. After initial measurement, such financial assets are subsequently
measured at amortized cost using the effective interest method, less impairment. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs that are an
integral part of the effective interest rate. Losses arising from impairment are recognized in the surplus
or deficit
i) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly
liquid investments with an original maturity of three months or less, which are readily convertible to
known amounts of cash and are subject to insignificant risk of changes in value. Bank account balances
include amounts held at the Central Bank of Kenya and at various commercial banks at the end of the
financial year. For the purposes of these financial statements, cash and cash equivalents also include short
term cash imprest and advances to authorised public officers and/or institutions which were not
surrendered or accounted for at the end of the financial year.
j) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or reconfigured
to conform to the required changes in presentation.
k) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the financial
statements for the year ended June 30, 2022.

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Entity's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets
and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,
uncertainty about these assumptions and estimates could result in outcomes that require a material

adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described below. The Entity based its assumptions and

estimates on parameters available when the consolidated financial statements were prepared.

13
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c&es the Financial Statements (Continued)
o*ev , existing circumstances and assumptions about future developments may change due to market
changes] or circumstances arising beyond the control of the Entity. Such changes are reflected in the
as SL*np ons when they occur.( [PSAS 1.140)

.\ Wseful lives and residual values
| The useful lives and residual values of assets are assessed using the following indicators to inform

| pofential future use and value from disposal:

' > | The condition of the asset based on the assessment of experts employed by the Entity.

% » | The nature of the asset, its susceptibility and adaptability to changes in technology and
ii processes.

l> The nature of the processes in which the asset is deployed.

1> | Availability of funding to replace the asset.

‘) Changes in the market in relation to the asset.

Ng te‘ft fo Yhe Financial Statements (Continued)
6. angfers from HSIF

ants 4 HSIF QI 121,289,140
Gtants {HSIF Q2 :
G a\}s —{HSIF Q3 =
Glants 4HSIF Q4 :
Tétal 121,289,140

S 'tr%ry pnd cleaning Materials 1,493,560 5,438,923
DrBs&ingﬁnd Non-Pharmaceuticals 9,675,160 14,464,892
PulcllTLe fimedical gases i 1,430,940
La >o%to chemicals and reagents 9,860,489 7,174,536
Phgrmacdutical supplies 10,508,892 9,983,603
||
Foqd ;ﬁnd fption 2,014,914 1,961,880
Un fo{‘m, tlothing land linen [ 724,280 121,540
|
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Notes to the Financial Statements (Continued)

16. Trade and Other Payables

Trade payables

5,629,931

| Total trade and other payables ‘

5,629,931 |

17.  Cash Generated from Operations

Surplus for the year before tax 1.527.827
Adjusted for:
Depreciation 2,153,462
Working Capital adjustments
Decrease in receivables 310,278
Increase in payables 5,329,653
Net cash flow from operating activities 9,321,220
18. Trial Balance
1 | Transfers from HSIF Fund 121,289,140
2 | Medical/ Clinical Costs 45,611,371
3 | Employee costs 18,079,851
4 | Board of Management Expenses 78,000
5 | Depreciation and Amortization Expense 2,153,462
6 | Repair and Maintenance 8,517,859
7 | General Expenses 45,320,770
8 | Property, plant, and equipment 7,113,427
9 | Cash and cash equivalents 55,097
10 | Receivables from Non-exchange transactions 7,346,057
11 | Trade and other payables from exchange 5,629,931
transactions
12 | Accumulated surplus 8,884,650
13 | Surplus for the period 1,527,827

TOTAL

135,803,721

135,803,721
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Al Appendices

Appendix 1: Progress on Follow up Of Auditor Recommendations

There are no follow up recommendations by Auditor. —

Dr Job Gayo

.....................................

Accounting Officer
(To be signed by the accounting officer of the Hospital)
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Malindi Sub-County Hospital (Kilifi County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022
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In confirm that the amounts shown above are correct as of the date indicated.

Head of Accountants MSCH:

Name Baraka Ndilo Sign E ‘ Date

i = _ | , —
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