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t. Acronyms and (ilossary of Terms

a\ Acronyms

ADP

AIE

CA

CARA

CECM

CE

CG

CIDP

CRA

CRF

CT

IPSAS

OCOB

OAG

PFM

PSASB

NT

WB

Kshs

b) Glossary of Terms

Fiduciary Management

Annual Development Plan

Authority to Incur Expenditure

County Assembly

County Allocation ol Revenue Act

County Executive Committee Member

County Executive

County Government

County Integrated Development Plan

Commission on Revenue Allocation

County Revenue Fund

County Treasury

Intemational Public Sector Accounting Standards

Office of the Controller of Budget

Office olthe Auditor General

Public Finance Management

Public Sector Accounting Standards Board

National Treasury

World Bank

Kenya Shillings

'l'he key management personnel who had llnancial responsibility
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2. Kc1' I,)ntit1' lnformation And Managemenf

Coordination of the overall running of the County
Govemment

I Off ice ol'the Governor

2
liinance and Economic
Planning& ICT

-)
Agriculture and Livestock
and Fisheries

Overseeing County Agriculture, animal husbandry
and F'ish farming

l]ducation, culture and Arts
Overseeing Early Childhood liducating &
Vocational training

;1

I Iealth Services Curative and Preventive Health5

Urban planning & Public works6
Lands, Physical Planning &
Public Works

Provision of water and conservation ol
env ironment

7

Water, Irrigation.,
E,nvironment & Climate
Change

Roads & -l'ransport Overseeing Construction and maintenance of
Feeder roads

lt

Overseeing the County Human Resource
adm inistration

Public Service
Administration & legal
Aftairs
'l'rade, Tourism &
Cooperatives

Promotion and regulation of Trade, Enterprise, and
Tourisml0

Promotion of sports and talentsil Sporls & Youth Allairs
Creation and abolishment of olfices and appointing
office holders

t2 (iounty l)ublic Service Board

I It.r nisnop Kawira Mwangaza()vcrnor

puty Govemor2 p.E Reverend Mutuma M'tsthingia

No.EE
NanreDesignation

llr

a) Background information

The County is constituted as per the Constitution of Kenya. The County is headed by H.E the

Govemor, who is responsible fbr the general policy and strategic direction ol the County.

The County lrxecutive is comprised of the following departments:

No. I)epartnrent Major llesponsibilitl

Management olCounty Treasury and Planning

9

b) Key Management team

The County Executive '.r day-to-day managemenl is under the following key organs:
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ECM: Finance & Economic
lanning &lCT fbrahim 

Mutwiri
., F

I{. Yusul'Kithure

4

['l:CM: F]ducation. Tcchnology. F)
Gendcr, Culture & Social I

ficvelopmcnr I

5

f,eCV: Roads. Energy & Public [oseph Thuranira lthana

lworks I

ECM: Trade, Tourism&
ooperativesI6 [tarriet 

Makena

ickson Muncne Nkanata

1

peCv: LegalAflfairs. Public D
$ervice Management & I

lAdministration. I

onica Kaithiori Kathono

tl

I CeCV: Land. Physical Planning. [4
lUrban Development & Public I

lwort, I

9 Fotfi]l;lt""ulture' 
Livestock & 

faith 
Mwende

l0 f,UCtvt: tlealth pr George Mungania

lt
ECM: Water, Irrigation .,

nvironment &Climate Change fackson 

Muthamia

[,
ECM: Youth aftairs. social
evelopment & Sporls[, l,'

enjamin Nkinyanga
t2

c) Fiduciary Management

The key management personnel who held oftice during the tjnancial year ended 30'h June

2024 and who had direct fiduciary responsibility were:

I CECM Finance and Economic Planning Ibrahim Mutwiri

2
Chief Officer Finance. Economrc
Planning& ICT

Charlcs Mwenda

James M utial Chief Officer Agriculture, Livestock &
Fishery

Ilarison Gatobu Nchamba Mbithii4 Chief of Stafl

5
Ag. ChielOflicer Water, & Irrigation,
Environment & Climate Change

Joyce Kagwiria Kaari

6 Chief Officer Education Joyce Kagwiria Kaari

7
Ag. Chief Ofllcer Gender & Social
Development, Youth and Sports

Martin Mutwiri (iitije

8 Chief Otficer Health Services I)r..loscph Mukundi Wahornc

t\

No. l)csignation Namc
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Victor Mugambi Akwalu9
ChielOlllcer t,ands, Public Works &
Physical Planning

Martin Mutwiri GitijeChiel' Olllcer Public Servrce
Administration & l.egal Affairs

ll Chief Olficer Roads & Transport George Kimathi

t2
Ag. Chief Olficer Co-operatives, Trade,
Tourism, Investment & Industrialization

Ceorge Kimathi

Virgina Miritil-j
Chief Executive Officer County Public
Service Board

d) Fiduciary Oversight Arrangements
'fhe key fiduciary oversight bodies at the County for the period ended 30th June 2024 were:

l. County Assembly ol-Meru- Approved budget lbr the county which was received through

the Meru County Revenue Fund

2. Public Accounts Committee of the County assembly of Meru- Provided oversight on the

Spending of County Funds

3. Budget and Appropriations Committee-appropriated Funds from County Revenue fund.

4. Senate Sectorial Committee on Public Accounts and Investment - provided oversight on
the spending oI funds by the county Govemment.

5. County Audit Committee -Received Internal Audit Reports on the Expenditure of the

County Government.

6. Controller of budget- Approved all the funds drawn from the County Revenue Fund

:. Office of Auditor General- Audited County Spending.

c) County Executive Headquarters

P.O. Box 120 - 60200
County Headquarters Building
Mcru- Makutano Road
Meru, Kenya

0 County Executive Contacts

1'elephone : (25 4) 7 20088043
E-maiI : merucounty(n)meru.go.ke
Wcbsite: www. meru. go. ke

No. Dcsignation Nlnre

10.
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g) County Executive Bankers

L ('entral Bank olKenya

I laile Selassie Avcnue

P.O. Box 60000

City Square 00200

NAIROBI, KENYA

2. Other Commercial Banks

Kenya Commercial Bank

Meru Branch

Clooperative Bank of Kenya

Meru Branch

Flousing Finance Corporation

Meru Branch

Iramily Bank

Meru Branch

Bquity Bank

Meru []ranch

Credit Bank

Meru Branch

h) Independent Auditor

Auditor-General

Oflice of The Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

NAIROBI, KENYA

vl
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i) Principal Legal Adviser

The Attomey General

State Law Office and Department of Justice

Harambee Avenue

P.O. Box 401 l2

City Square 00200

NAIROBI, KENYA

vlI
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3. (iovernance Statcmcnl

Meru County is constituted as per the Constitution olKenya,20l0.'l'he County is hcaded by the

Govemor, who is responsible for the general policy and strategic direction of the County.

The County is made up of a County Assembly, County Executive and six number ol' County
Govemment Entities. The County Executive is structured in terms of departments, headed by a
County Executive Committee Member (CECMs). The CECIMs support the Govemor and the
Deputy Govemor in executing the mandate of the County Govemment as stipulated in the
Constitution. The County Secretary heads county public service and is responsible fbr arranging
the business of county executive committee.

a) The Counfy Executivc

NAMIi IMAGE D1]PARTMEN'T

I Bishop Kawira
Mwangaza

Covernor

2 Deputy Governor

-1 Dr. Kiambi James
Thambura Atheru.
PhD

County Sccretary

1 CPA.Monica
Kaithiori Kathono

I

-

CECM- Land, Physical Planning,
Urban Dcvelopment & Public Works

Y I

SA{O.

Rev. lsaac Mutuma
M'Ethingia E

l/ 7al

L.-

V



County Government of Meru
Countl, Executive - Meru Counly Executive
Annual Report snd Financial Statementsfor the year ended June 30 2024

5 Eng. M utharn ia

Jackson Munoru

6 CECM- F inance, Economic Planning
and ICT

7 Dr. George Gikunda
Mungania fi; CECM llealth Services

8 Harriet Makena
Kiambati

CECM-Trade,Tourism and
Cooperatives

lthana T'hurania
Joseph

CECM- Roads,l'ransport and Energy

l0 Dr.Yusul Kithurc CECM - Education, Technology,
Cender. Culture & Social
Development

lx

)

lr

C ECM - Water,lrrigation, E,nv ironment
and Natural resources and Climate
Change

CPA Ibrahim Mutwiri
Kirirni

/.

9
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CECM-Youth,Social Development
and Sports

t2 Dickson Munene
Nkanata

CECM: Legal Affairs, Public Service
Management & Administration.

l3 Dr.Faith Mwende
Mutegi

C ECM-Agriculture, L ivestock
Fisheries and Vetinary services

b) Dealing with Stake holders

The county has a structured manner on how to deal with stakeholders on matters that require
public participation including the budget preparation process. 'lhe county through the County
Assembly has enacted a public participation act which stipulates how stakeholders are mapped
and levels of interaction.

c) Safeguards against unethical conduct and corruption

The County has adopted a zero torreance approach to corruption. The county has instituted
measures to detect and report corruption related practices through various suggestion boxes and
hotline numbers to report corruption and other unethical conducts. Further the county cooperates
with investigative agencies in instances where they request fbr any infbrmation.

d) Engagement with the County Assembly through its committees and the Senate.

The county engages with both County assembly and senate through various sectorial committees.
This includes the county assembly sectoral committees at the time of preparation ol sector
working groups, The County budget and appropriation committee which scrutinizes and

x

I l. Benjamin Kinyanga
M ungan ia -,

I
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approves budget estimates and latter table it finding to the whole hous. approves Annual
Development Plan and Fiscal Strategy paper.

The County further submits lisl nominated of County executive committee members, chief
officers, county secretary and members of various board for vetting and approval for
appointment. In addition, the county appears befbre the county public accounts committee to
present reports of auditor General on its tlnancial statements.

The bills that have been passed by the county assembly include: l'he Meru County Finance Bill,
The Meru County Supplementary Appropriation Bill, The Meru County Climate Change Bill,
The Meru County I'}ublic Participation Acts among others. The county assembly of meru further
approved nutrition program and one cow one lamily program aimed at improving lives of low
income households.

The county interacts with senate mostly through the Council of Governors but also appears

before senates committees on public accounts committee (PAC) and Public Investment
Committee (PlC).

c) ltisk managcment

o The county has established an intemal audit directorate which evaluates the
efficiency and adequacy of internal controls

o The audit directorate has adopted risk based audit system which evaluates the
possible risks in its audit work, and allocates resources and personnel to high and
medium risk areas during its audit process

o The directorate of intemal audit has a risk management policy in place which
provides mechanism on how risks are managed

f) Appointment operation and membership of the audit committee.

The county has an operational audit committee consisting of a chairman and three members who
are not members of County staff, a Govemors representative and a treasury representative as per

requirement of gazette notice Vo[. CXVIll-No.40 of April 2016 which gives guidelines on the
composition of audit committees in public sector. The head ol internal audit is the secretary to
the committee. The audit lunction in the county reports operationally to the audit committee.

g) Compliance
The county ensures compliance with the constitution, the County government act 2012, The
public Financial Management act 2012, the public procurement and disposal act 2015, the
Employment act 2007, the public audit act 2014 among other laws and regulations.

xt
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4. Foreword by the CECM Finance and Economic Planning

Pursuant to section 164 of the Public Finance Management Act.2012 at the end of each

Financial Year, the County Treasury shall prepare F inancial Statements in respect ol the entity in

formats to be prescribed by the Accounting Standards Board.

It is my pleasure to present the County Govemment ol Meru hnancial statements fbr the Year

ended 30th June2024. The financial statements present the financial perfbrmance of the County

Govemment over the past year.

The promulgation of the Constitution of Kenya,2010 under Chapter ll ushered Kenya into a

new system of govemance, replacing the centralized system with a devolved system of
governance.

a) Functions of the County Government

As per the County Government act 2012. a County Govemment shall be responsible for any

lunction assigned to it under the Constitution or by an Act of Parliament. Without prejudice to

the generality ofsubsection (l ), a county government shall be responsible for:-

i. County legislation in accordance with Article 185 of the Constitution;

ii. Exercising executive functions in accordance with Article 183 of the Constitution;

iii. Functions provided for in Article 186 and assigned in the Fourth Schedule of the

Constitution:

iv. Any other function that may be transl'erred to county governments lrom the national

govemment under Article 187 of the Constitution;

v. Any functions agreed upon with other county govemments under Article 189(2) of the

Constitution; and

vi. Establishment and staft-rng of its public service as contemplated under Article 235 of

the Constitution.

b) budget performance against actual amounts

the budget performance for the County is analysed as shown below:-

i. Revenue

During the year under review, the County had projected revenues of Kshs 10,813,575,576
consisting of Kshs 10,661,012,482 as transfer liom County Revenue tund, Kshs 120,778,208 as

other receipts collectable tiom Appropriation in aid and Kshs. 31,784,886 as Roll over from the
previous year.

xtl
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l)11'nrcnts

Our total expenditure for the period under review amounted to Kshs 9,085,410,908 comprising
of Kshs 1,919,346,t59 development and Kshs 7,001,633,459.36 Recurrent expenditure.
Much ol the recurrent budget was spent on compensation filr employees. However, we

appreciate that a well remunerated workforce is necessary for service delivery. As such, we are

committed to improving the welfare of our staff.

Cash flows

In the FY 202312024, we have had several liquidity disruptions. This was as a result of irregular

exchequer disbursement by the National Treasury.

Accounts receivables

Imprests management is a critical area ol fbcus in Meru County. Our aim is to adhere to the PFM

regulations on imprests management. We appreciate that there is still, room lor improvement in

this area. The main challenge has been to get staff to account for their imprests on time. Going

into FY 202412025, we will place more emphasis on complying with the PFM regulations with

regards to imprests.

c) Physical progress based on outputs, outcomes and impacts

The county govemment of Meru has made strides in delivery of essential services'to its residence

since introduction ol the devolved system of Covernance. Major progress has been made iir

setting up major infiastructural development which are expected to be the comerstone of

economic empowerment of the residents of Meru. On matters pertaining health., the county has

been able to complete the conslruction of the 250 capacity Meru Ward block along with

equipping it and is looking forward to operationalise it in the new flnancial year. Further the

county has continued to build dispensaries, along with upgrading of all level 3 and 4 hospitals.

The county has further been able to construct several markets, graded over l,000kms of road,

constructed various ECDE classrooms and drilled over 33 boreholes.

d) Comment on each ofthe County flagship projects and how they have been achieved.

The county has not implemented most of its flagship projects owing to the fact that the

county leadership has just been elected in the office and that the national govemment has

not disbursed most of the monies. In the period, the county has been busy planning and

prioritising its key llagship projects.

\llt

Out of the projected revenue, the county was able to realise Kshs 9,244,990,884 in actual at the

end ofperiod.
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e) Comment on value-for-money achievements

The county through the directorate of Etliciency monitoring has ensured that all projects

undertaken of good workmanship. This will ensure the county gets value for money fbr various

projects undertaken.

t) implementation challenges of strategic objectives for the County

The biggest impediment to the achievement of the CIDP is limited resources and budgetary

allocation to cover implementation and maintenance cost of some flagship projects

g) key risk management strategies applied by the County

The County Government has steered towards collaborating with institutions, development partners

and stakeholders in implementing its mandates and successlully empower low-income
households. Through the collaborations, the County has amplified its development impact by

pooling technical, monetary and capacity building investments. establishing partnerships for
investment and collective access to impactf ul innovations in the sector.

Importance of synergies. The implementation of high investment collaboratively between

Departments will lessen budgetary burdens

0r

cecM

t\sEc
1r1\

5 tc1

?
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Namc: (ll'A Ihrahim Mutrviri

CECM Finance and Economic Planning

County (iovernment of Meru

xrv
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5. Statement of Performance against County Predcternrined Objectives

Strategic development objectives
The County's 2023-2027 CIDI'has identitled l3 key strategic development objectives.
Broadly, these objectives have been identified through a participatory process that reviewed
the development priorities ol'the Govemor's Manit-esto, the National Govcrnmcnt's Vision
2030, SDCs, Meru Vision 2040, I'he Constitution olKenya 2010 and the MTP III.

xV

The strategic objectives are a synthesized product of the a fore-mentioned planning
frameworks that amalgarnate the thematic focus and development aspirations in these policy
tiameworks.
-lhe key development objectives of the Meru County's CIDP 2023-2027 were to:

Strategic Priority I: -l'o improve devolved Govemance

Strategic Priority I I : To improve household access to adequate clean water and

sanitation

Strategic Priority III: 'l-o improve food security and promotion of commercial

agriculture

Strategic Priority IV: Tourism development

Strategic Priority V: To improve ECDE and Village Polytechnics infrastructure

Strategic Priority VI: To improve efticiency and eflbctiveness of infrastructure

Strategic Priority VII: To provide quality, af tbrdable and accessible Healthcare

Strategic Priority VIII: Improved human Standards of living (decent housing)

Strategic Priority lX: 'fown Improvement and beautification

Strategic Priority X: 'fo Promoting Entrepreneurship and Investments

Strategic Priority Xi: Promotion of Youth, Women and Persons with Disabilities

Strategic Priority Xii: To uphold Kimeru culture, traditions, songs and dances

Strategic Priority Xiii: To imp rove environmental conservation.
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To improve Devolved
(iovemance

Strcnglhened public
service delivery and
bringing govemment
services close to the
pc'ople

Construction of two sutr
county Administrators ollices
in lgoji and Kiengu Sub
County.
Operationalization of new
Sub(lounty Administration
and deployment of Sutr
County Administrators.
Capacity building for
SubCounty, Town and Ward
Administrators.

Lack of sutTicicnt
budgetary allocation led
t() inahility to complete
all nccessary tasks

I

'Io improve household
access to adequate clean
water and sanitation

- lmproved access to safe,

clcan and adequate water
- Increased access to sat'e

& clean watcr storagc

boreholes sunk and l7
boreholes were rehabilitated.
I 3544 I IH were connected to
clean water,974 meters were
installed.

'l'here was budgct
constrains thus undcr
p,crfo rm an ce

l

Direclorate of Agricullure
284,J50 farmers rcgistcrod

throughout in the 45 wards in

thc county.
75 Agricultural statT traincd

on Coniinuous l'armer

registration.

Sug:rvised I l3 students

under the industrial

attachnrenl.

lssucd 1,776 dairy goats

ruonh Kshs. 27,716,035 to

[armers countywide.

lssued cheques to I 7l larmer
groups f<rr improved

indigcnous chickcn, sorghum

and grecn gram value chains

Distributed 7522 bags ol'
govemmcnt subsidized

l'ert i liz-er countywide.
Directorate of I-ivestock

end Veterinary Services

A total of 2 10.719 catllc

vaccinatcd against [-umpy

Skin Disease (l.SD) and

19.216 against [irct and

Mouth Diseasc (['MD).

,13.850 heads of cattlc

vaccinated against Anthrar in

the ('ountv.

To improve food security
and promote commercial
agriculture

- Dairy goats procured and
distributed
- Farmer Producer
Organization (F'PO)

suppo(ed with inclusion
grants
-Macadamia seedlings
procured and distributed
- Avocado seedlings
procured and distributed
- l]arming skills improved

lnelllcicnt Procurcmenl
lLnctions in thc count)'
orving kr thc lcad (imc

and burcaucracics
involvcd in procrrrcmcnl
wcrc thc main causes ol'
l()\\ abs()rption ratcs

xVl

S/Ito Strategic Objectivc as per
CIDI' (prescnt the
objectives on a high and
strategic lcvel)

I 

"'*'' ourc.'!nc Performancc/l'rogress made
up since inceplion fronr thc
lrrest ('l l)P

Renrarks ( lixplain
thc
reasons
u nderpcrfo rm l n ce/
Ove r perfornrancc)
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Dir€ctorate of Fisheries

250 bags oI fish lccd

procured.

34 Aquaculture tield School

groups fbrmcd, vcttcd and

qualilicd lbr funding.

420 llsh larmers rccrui(ed and

arvaiting dam liner

procuremcnt by AIll)P tbr 30

implementing wards.

l 'l'o promotc li)urism
[)cvelopmcnt

Incrcascd dcr ckrpr:d
tounst sttes

l.ack ol'lunds

lncrcased domcstic and
intemational tourist
arrivals / Incrcased
markcting of tourist sites

print and clcctronic media
advcrtisement initiatives done

llndcrpcrlbrmed duc to
lack ol' linds

) 'fo improvc H('l)tr and
lbll,technics inliastructurc

lmproved acccss tr.r Ir('[)[]
andVlCs

Early Childhood
Development

Disburscmcnt of capitation

to777 ECDIi centres lor
schrxrl mcals and Nutrition
p()8ram at a cosl ol'
I lmillion:
Disbursed of kshs. l0 million
lor construction of 4 modcl

[:C][)[r centcrs
(lonstructi0n and complction

o[ongoing pmiccts at cost of
kshs. 50.2 million
Rcplaccd 120 IICI)tr teachcrs

who had cxitcd scrvice duc to

natural attrition improving
teachcr child ratio

Capacity bLrilding of 2 I

officers at a cost of l .5M

Disburscmcnt of rctention

cnhancemcnt F'und at a cost

l36M beneliting 5 1.557

studcnts

Disbursemc'nt ol' scholarship

lund at a cost ol' 20 million
bencliting 974 studcnts

Technical and Vocational
Education and Training
Dishurscnrcnt ol conditional

I,rantvcapitation of ksh28.68

million to l0 vocational

training ccntcrs benefi ting
I 9l 2 trainccs

Therc was commendable
expenditure of the budget
thereforc go<ld absorption
rates. though thc
deparlment needs to
improvc on its
cxpcnditure

xvll

Improvemdnt of lake Nkunga
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Procurement olJ0 motor

vehiclc engines and 5 gcar

bores at a cost of 7.99 million
bencfiting 22 VTC
Capacity building of9
ofllccrs and 30 VTC
principals at a cost ol' 1.5

million
Disbursement oI conditional
grant to construct 2

workshops and I ablution

block bcncliting I V-fC
Construction and complction

ofongoing VTC projects at a

cost of I 7.5 million;
Replaced 27 inslructors who

had lcll service through

natural attrition improving
instructor trainee ratio;
Monitoring of 30 V'lCs lbr
qualiD' and standards

Conducted ball games and

skills coml^-tition to nurture

traincts' talents in 30 Vl Cs

Librery
I 87 youth/ disadvantaged

groups and 7 EDCF. were

equipped and empowered

with Basic l(lT Skills in Meru

County library

Thc lbur libraries reccivcd a

donation oI I .200 kroks from

Kcn)'a national library scrvicc
worrhy 2.8million for the lbur
libraries

50 Youth in 'l'imau library

traincd on smart farming thc

objcctive was to encouragc

them to lovc farming and stan

kitchen gardens at their

homes.

Mcru count)' library receivcd

a donation of a digital
container with tivc computers

costing 4.3 million.
50 1'outh in 

-l'imau 
library

ucrc cngaged in the library

agricultural 4 k club
Gatimbi library carried out

digital outrcach activities
\\ ithin the librarl' and in

xvllt
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schtnls nrcant to introducc

Library scn ices to uscrs and

cncouragc a rcading culture.

(t To irnprove cllicicnc-"- and
ellcctivcncss ol'
inliaslruc(urc

-Reduccd iravel time
-lncreased working hours
-Quality infra-structurc in
the countv

-Reduction of travel time
from l0km/hr to 35km/hr due
to a l.J67o increa-sc in road
coverage.
-Erection of 196 high mast
t)oodlights and 90 markets lit
countywidc

'lhc land lcrrain poscs
great clrallcnges on thc
kind ol roads t() dc\clop

7
'lb pnr idc qtrality'.

allirrdable and acccssible
Ilealthcare

Incrca-scd usc and access

to quality health scrviccs
26100 indigents covered fbr
UHC

Inadcquatc linancing

142.192 I kruseholds reached
*'ith hcalth prcvcntion
cducation

Inadcquatc [inancing

Inadcquatc linancing

Reduction food and watcr
bomc discases

lll'Zo reduclion in lirrd tnd
\vatcr bonrc discascs

Inadcquatc linancing

Reduced incidcnces of
c.ommunicable diseases

20.9% proportion of TJRTI

Incidcnccs against all other
condithns (7o)

Inadequatc linancing

727o of trxrd premiscs
meeting minimum puhlic
I Icalth Rcquircments

Inadct;rrirte Iinltnciltg

lnadcquatc linancing

357o population rvith access

to salc watcr
Inadcquatc financing

llcduccd incidcnccs ol'
non-conrnrunicahlc

28.201 ncu l1' diagnoscd
diabetic cascs

lnadcquatc linancing

78.01 7 ncu 11 diagnosed
I Il pcncnsion cascs

Inadcquatc linancing

2tl.20l diabctes cascs on
spccializcrl care

lnadcqualc tinancing

lmprored micronutricnt
status lbr children.
adolcscent womcn of
repnxJuctive hcalth and
older Jlcrvrns

25% health facilities have
lunctional anthroFx)mctric
equipment in OP[)
I 7%o of hcalth facilitics offcr
IMAM services in ASAL
sub-countics
43.7% ol'childrcn l-5 years
are deu'ormcd at lca-st once
pcr ) ear
25.3%o of pregnant women
rcceivcd IFAS for at lcast 90
davs

Inadcqualc financing

Incrcirscd arailabilitl' ol'
tunctional units

ll lacilitics u ith lirnclional
cve hcalth [ ]nit

Inadcquatc financing

Increascd acccss to hasic
Ilcalth and rclatcd scn iccs

Numr-(r ol'hcallh carc
lacilitics increascd hr l57o

lnadequatc linancing

Inclcirsctl healllt cirrc
()u1e()tIlc\

No ol' hcalth !torkc'rs
incrcascd by 4.27o

lnadcquatc linancing

Enhanced access t<r

tlsscntial N{edicinc and
mcdical supplics

57o of time out of stock for
l'lssential Medicincs and
Medical Supplics (l:MMS)

Inadcquatc linancing

lmprovcd rcsfx)nsc l() {0 01^-rat ional A m hu lanccs Inadcquatc [inancing.

xlx

l47o reduction of vector
bome discase incidents

528 food samples tcstcd for
aflatoxin
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medical emergencies and
d isasters

ll Impror cd hurnan Standards

ol' living (dcccnt housing)
Quality County housing to
live and work in.

No Housing unit ha-s bcen
built by thc count)'
govemmcnt in thc latest Cll)l'
dcspitc hcingt in thc 2023-
2027 CIt)P

Target not achievcd as a

housing programmc has

not becn llnded b), 'l'hc

CountY (iovemment

9 Town lmprovemcnt and

beautitlcation

Improved urban
infrastructure

30 % Growth ard
infrastructure and
investments in urban areas

Target achicved. Growth
of Urban infrastructurc in
informal scttlemcnt ha-s

highly bcncfitul from
KISIP donor funding.

l0 To Promoting
Entrcprcneurship and
lnvestments

To linancially empower
MSMIIS

No progrcss made l.ack ol' funds

To empower MSMI'iS
through provision of
equipments

52 groups supJnrt rvith
viwanda nrashinani
cquipmcnts

lnadcquatc tinds

Promotion of Fair trade
practiccs within thc
Clounty.

7.2 l4 weights and mea-sures

equipment calibratcd and
verified for traders. tca
factories, fucl dispcnsing
pumps and coffee
Cooperatives

lnadequate [unds

Em6rrvcrcd Entrcprcneurs 2,000 entrcprcneurs traincd Inadequatc llnds

lmproved conducive.
efficient. business
environment

I dust licc Markets lilll'
upgradcd s i(h Motlcrrt
nlarkct stalls- ablution hlock
crtche'. cold storage s\ stcrn

and wastc mtnagenrcnt uni(

I Indcrpcrlirrmcd duc to
inadcquatc tlnds

Promotion of Youth,
Women and Persons with
Disabilities

Increa-sed gender
awarcncss, emrrcw€rmenl
and gendcr inclusivity

9 PWD groups mapped. 225
of women cmpowered. 1000
youth enga8ed in
self'-employmcnt

l-uck of budget
contributcd to under
performance ofthc mosl
activities that were
planned.

t2 Promotion of Ameru
culture

-f)ocumentary on cultural

heritagc sites done

-Constructbn of Njuri
Ncheke cultural centre at

Nchiru phase one donc in

collaboration with National

Museums of Kenya.

-Participation in Kenya Music

and Cultural Festival (KMCF')

at the natbnal level

-Participation in Kenya Inter

Counties Sports and Cultural

Association (KICIOSCA)

festivals

To improve environmental
c0nscr! ation

Availabilitv of natural
rcs()urces

67.500 oftree seedling
planted and nurturcd and
15,264 trcc seedlings were
issued to institutkrns.T
riparian areas conserved and
protectcd,45 community
scnsitizrtion lbrums hcld

Ihc targct lirrums hcld
and riparian corrscrvctl
\\as mct llrr()ugh lrloca
progrunr lnd otltcrs rr crc
n()t rnct (luc to linancial
consl rxins

xx

To uphold Kimeru culture.
traditions. songs and
danccs

-There were constraints
brought about b1'

inadequate budget
allocation

I .1.
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Progress on Attainment of Development Objectives from Annual Development Plan for
FY 2023-2024
For purposes ol implementing and cascading the above development objectives to specilic
sectors, all the development objectives were made specitic, measurable, achievable, realistic
and time-bound (SMART) and converted into development outcomes. Attendant indicators
were identilied lor reasons ol tracking progress and perlbrmance measurement: Below the

county provide the progress on attaining the stated objectives:

7o level of citizen
satisfaction rvith
scrvice dclivcry

ln FY 2023124 we achieved 99olo through community
engagement and pr:rlbrmance monitoring. Tools used included
survey & interview. Also we developed 3 reports and 24
Govemor's forums were mnductcd

o/o completion of
key priority
proiects

ln t:Y 2023/24 wc all the key priority projects initiated and therc
was 1007o tracking on departmental commitments leading to
100% in line ministry submitting implcmentation rcports

% field visit on
key priority
proiects

During2023/24. the directorate achieved 1007o field visits.
produced 4 reports and solicited views from public for dccision
making
ln l:Y 2023/24. we sup6)rtcd all thc l0 (lounty dcpartmcnts on
action plans and RRIs. llorvcver. RRIs *crc not initiated duc to
deploymcnt of nerv otlicers to thc Officc

Enhanced
coordination of
key prkrrity
projects and
programmes

%o of stalT traincd

'Io dclivcr
improved. morc
eflicicnt and
ell'cctive serviccs
to the residcnts

During the period of implementation, all the directorate staff
werc trained at IISAMI which improved e{ficicncy and
effectivencss.

%o of work donc Dwing 2023/24, we achievcd 100%o insp,cctions and acccptancc
of projccts and a reporl was developed.

%o Of pro.jects

monitorcd and
vcrified

During 2023i24, wc achieved 100% project monitoring and
verillcation and 1007o inspcction ofhealth lhcilitics

No. of project
implementation
stalus repons

Thc dircctoratc dcvelopr:d onc prr)jcct status rcport covcring all
rts actlvrtrcs

%u Ol stall' traincd 80plo of the directorate staff were trained in FY 2023/24
increasing efficiency and ellectiveness in service dclivery

'fo ensure
delivery oI
govemment key
pledgc:s

Ilffectiveness.
elticicncy' and
transparency in
projects
implcmcntation

%o Of staff under
prerform ance
contract appraised

ln 2023/24 we achievcrd l7o sincc Only top managcment are on
performance contract and appraisal arc ongoing

o/o ol early
wamingV action
messages

disseminated

90/o achicvement leading to timely information on disa-ster risk
prone to locations identified

%o Res;xrnse to
emcrgencics
rclatcd to natural
disasterV l'amilics
and individual
cautioncd rvith
relicf food.

ln FY 2023124 the directorate achieved 607o rcsponse ratc lo all
emcrgencics thc variance h:ing contributcd bf insullicient
budgct

To have a safe

and rcsilient
Mcru count)'

Reduced
Vulnerability

%o of citizens
seeking/ accessing
govemmcnt
services

During FY 2027/24. l(nyod'thc residcnts of Meru Count\' $crc
u'cll servcd by stalT nrcmw(r in thc directoratc.

xxll

l. Office of thc (iovernor
Objective OutcomG icatorlnd Perfornra nce

No. of Line
Ministries
Supyrcrted on
action plans and
RRls



County Governmenl of MER(l
('ounly llreculiva -Maru ('ounly lixatut i't'c
Annual Reporl ond Finuncial Stolemenlsfttr the year ended June 30 2024

o lrr ["Y rrc achicvcd 100%o inrrrlrcnrcnt ol'rcsidcnts in decision
nraking lhrough conduction ol'morc lhan .i2 puhlic participation
antl civic cducation lorurns.

%o of citizens
parlicipating in
dccision making
I)rolxrrtion of
citizens that livc
in harmony in the
c()untY

%o oI count.""
gxlpulation
cushioncd

ln l-Y rve achieved 90%o cushioning ol vulnerable population
through distribution of NFIs - 5.000 (hlankets. kitchen sct.
soaps)
[:ood - 300 bales maize flour (2 Kg). 2fi) hags ofrice (25kg),
500 kg green grams

No. of funding
proposals lirr
developmcnt
proiects

In lrY 2023/24 rre dcvclop,cd 4 l'unding pro;xlsals. '['hrough

thcsc progrsal. one ol' our partnurs has lunded a capacity
huilding program on public participatiorl rthile anothcr ha-s

donatcd 30 computcrs to 6 V'l('s in the (irunty
Amount of
rcvcnue raised
from developmcnt
panners ]'ear

lncreascd
dcvclopnrcnt
partncrs
involvcnrcnl

No. of Mcru
Counry
Partnenhip Policy
developed

l)uring the inrplementation perk . thc dircctorate initiatcd
dcvck;pment ol'the g:lic1' and thc pr(rccss is on track.

'lb enhance
partnership for

8ro

No of published
magazines

The process was iniliated and was on track for suhsequcnt
publishing in thc upcoming FY

No of aircd
tcatures and
I)ocunlcntarics

nt t()tal of l8 fcatures and docunrcntarics rvere aircd that
shorvcascd thc achicvcmcnt of thc (iovcrnmcnt whilc cducating
thc rcsidcnts ol'Meru

No of Trainings
and
Empouerment
program
scheduled and
attended

One training wa-s conducted lbr stafl' lcading to enhancc
elliciency

No. of functional
mcdia Ccntrc

'ltis rvas not initiated.'llrere is nccd to havc a lunctional nrcdia
Ccntrc lbr coordinated and timclv rclea-sc of information

'Ib ofler timely
and eflcctive
awarcness
creation

stall'No. o[
trained

All the l5 Stafl werc trained on protocol and events managcmcnt
at I|SAMI in Arusha. '[hc ncw skills lcamt will hclp thcm
exccute lheir mandale ellcctivclv.
Onll l csscntial cquipnlcnt rvts procurcdNo. o[ protocol

equipment
increased

Wcll planncd and
coordirralcd
counl) c!cnts.
Wcll nrarragcd

evcnts and slrrecl
pr()(ocol ad()ptcd

No. of ofllcials
adopted

the directorate got I interdepartmcntal staff lor the purp<lse of
training and integration to thc protocol dcpanmenl

To ensure both
official and
public cvents are

efl'cctively
planned and
managcd.

T<l ensure
appropriate
etiquctte and
ordcr of
prccedcnt is
ct lcctivell'
adopted in the
olTicial meetings

1007o [:nhanced ef'fective govcrnancc and opcrational ellicicncl'
uis achicvcd that cnsurcd seanrlcss implcmentati()n ol
dcvclopmcnt initiativcs

ol'

()tl

No.
departmcnts
collaborating
scn ice delivcn

'lir ctxrrdinatc
p lann ing.
clltctivc
opcrations and
linkagcs

xxllt

Objcctive Outconre lndic:rtor l'erfirrmance

In IiY rvc achievcd 40%o mainll'charactcriztrl by increase ol'
crashcs cspccially at thc ('ounty bordcrs as a rcsult ol'castlc
rustling. At total ol'32 pcacc huilding mcctings \\'erc also hcld.

ln l:Y 2023124. the dircctoratc laid down thc mcchanism lirr
rcvcnuc raising and most proJxrsals received suhstantial
acknorvlcdgcment. Most donor supJxrrt was in kind and training.

Well informcd
Citizcnry

Wcll-coordinatctl
c\ccutivc
lunc(ions and
linkagc hctrccn
dcpartfllcn(s

7o of successlul
govemor's
[Lnctions

All thc l0 Count)' Depanmcnts collatxrratcd on service dclivery
which tacilitated a unilled approach to addrcssing the nceds of
thc communitl..
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2. Finance Economic l)lannin & tcl'

- Well-timed prcparation ofstatutory budget
documents and reporls such as the County l]udgct
Revierv and Outlurk l)apcr ((:llROP). (lounty Fiscal
Stratcgy l'aper((lF Sl)) and annutl budgct estimatcs.
-(lomplicd rvith puhlic procurcmcnt rcgulations
-carried out public participatiun across thc 46 uards

-Budgeting guidelines
and cyclc adhered to
-lmproved lcvcl of
transparcncy and
accountability
-l mprovcd cl.rmpliance
to procurcmcnt
regulations
-lncrea-sed engagcment
in budgcting and
decision making

-No of days extended in
submission of budgctary
repons to mect
deadlines
-Deve lopment/
Recurrent Iludget Ratio
-level ofcompliancc
with Public Pr()curcment
Regulations
-No. of wards covcrcd
during public
part ic ipat io n

-No of ADPs
-No of Scctoral Plans
-No of Ward Stratcgic
Plans
-No of County Annual
Progress Regxrrts

-No- of economic
surve)'s
-No of statistical
Abstracts

- Completed the prcpararion of the ADP FY
2024t2025.
- Prepared the Annual ['rogress Report fbr thc
previous FY 2022l23.
-No budgetarl allt,'"-ation l(| carr) ()ul economic
surveys

'l-o cnhance
cvidcnce-based policy
dcvelopment

-lntirrmcd pritrritics and
rssources allocation
-lncrcascd access to
inlbrnra(ion and
conrmunit;- parlicipa(ion
-lmpmvcd
inrplenrcntation of
pro.iects

'[o realize optimum
revenue collection
and monitoring

lncreased revcnue
streams

-Revenue streams
-7o of rcvenuc collccted
through automatcd
system

lnstallation of Drainage covers rvithin Mcru
Municipality which ha-s incrcascd parking skrts
hence more parking revcnuc.
Maintaining law and ordcr in Municipality by
engaging Meru Clounty Traflic Marshall rvhich
has incrcased compliancc in parking l'ecs.

Opcning and alkrcating stagcs in Makutano and
Gitimbinc hencc increascd compliance in
monthly parking.
Repairing and maintaining ol' Markcts hcncc
more collection of markct fecs. Such Markets
include; Mikinduri. Kangcta. Mulika.
Gakoromonc. Mujua and Kianjai.
Opcning and oprerationalization of Makutancr
open air market.
Meru County revcnue f]oard procured 200 P.O.S
machines to facilitate revenue collection in thc
entirc Countv.

'lo improve access to
crcdit facilities

Increased access to
credit facilities

Amount of krans

disburscd in millions
Disbursements of loans worth Ksh 50 Million to
grorv businesses. uplili livclihoorJ and accelerate
county gro\r'th.

'Io enhance efficiency
in service deliven'

Incrcascd conncel ir itr No ol' Connectcd olllccs Netnorking of [,ou Cost lands ofTiccs at thc
Municipal Yard. Projectcd (lompleted.

ICT Otfce Partitioning. Project C-'omplctcd.

F'ibcr C'onncction to Rcvcnuc Board-Ncw Ilcad
Quartcr-Municipal it1'. Ongoing (l-PO lssues).

Server Room (londitioning and Maintenancc.
Ongoing (l-PO lssucd).

New Ilcad Quaners LAN Rcrouting and
Managemcnt, Ongoing ([-l'O Issucs).

xxtv

Objective Outconre lnd icittor Performance

'[ o cnhance e[Ticiency
and clTcctiveness in
utilization ofpublic
res()urces
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3. Education,'fcchnolo , (iender and Social Dcvclo mcnt

-7o ofenrolmcnt
of []C[)F] leamcrs
-7o of rclcntion of
pupils in liCDIr
-7o ol retcntion of
pupils in liCt)ti
--ltacher: pupil
ratio
-Class: pupil raticr
-[]ook: child ratkr

Disbursemcnt ol' capitation to777 []CDE centres
for school mcals and Nutrition program at a cost
ol3lmillion;
Disburscd of kshs. l0 million lor construction of
4 modcl Ir('l)l'l ccnters

Construction and cr-rmpletkln of ongoing projccts
at cost of kshs. 50.2 million
Replaced 120 I|CDL teachcrs who had cxited
service duc t() natural arlrition improving teachcr
child ratio
Capacity huilding o[2 ] olTicers at a cost of l.5M
Monitoring of (iurriculum implernentation in 777
ECDE ccntcrs
Disburscmcnt of retention enhanccment F'und at
a cost lJ6M hcncfiting 5 1.557 studcnts

Disburscmcnt of scholarship fund at a cost of 20
million bcneliting 974 studcnts

To improve quality of
basic Education in
Meru Count).

-lncrcascd cnrolment ol'
lr('l)l: lcamcrs
-lmprovcd retention
-lmpro\'cd rctcntion
- lmprovcd access to hasic
edrrcation

Procuremcnt of 30 motor vehicle engincs and 5

gear boxes at a cost ol'7,99 millbn bcnetiting 22
VTC
Capacity huilding ol 9 ot'ficers and 30 V1C
principals at a cost of 1.5 million
Disburscmcnt of conditional grant to construct 2

workshops and I ablution block benefiting I
vI'c
Construction and complction ol' ongoing V'[C
projects at a cost ol' 17.5 millkrn;
Replaced 27 inslructors who had lcflt service
through natural attrition improving instructor
trainee ratio:
Monitoring o[ 30 V I Cs fbr quality and standards

Conductcd ball ganrcs and skills compctition to
nurturc trainccs' talents in J0 V'lCs

-lmprorc access to V l ('s
-lncrcascd cnrolnrcnt in
V I( s

- lrnprrlr cd conrplction
ratc

-lnstruclor:
trainee ratio
-'ltxrl: traincc
ratio
-Workshop:
trainee ratio
-7o enrolment in
VTCs/yr
-%o of trainer:s that
have graduatcd

'fo improvc quality ol
technical training in
Mcru ('ountY

Documcntary on cultural hcritagc sites donc
Construction ol'N.juri Nchcke cultural ccntrc at
Nchiru phtr.sc onc done in collalnration rvith
National Muscums of Kcnl'a.
Panicipation in Kenl'a Music and Cultural
Ircstival (KM('lr) at the national lcvel
Participation in Kenya Inter Countics Sporls and
Cultural Association (KICOSCA) l'estivals

-lncrcixcd no. of cultural
l'es(ivals participatcd in.
-l)ata c()llcctcd on
cultrrral hcritagc sitcs
-Nalional days cclchratcd
-('apacitl huilding ol'
cultural practitioners

-No. of cultural
centrcs
constructed/
opcrationalized
-No. of cultural
l'estivals
participated / hcld
-No. of sitcs
documented
-No- of national
days celcbratcd
-No. olcultural
practitioners
trained

To pronttttc and
prcscrvc Antcru
Culturc and heritage

187 youth/ disadvantaged groups and 7 EDCE
werc equipJr,cd and cm;xlwercd with l]asic ICI'
Skills in Mcru ('ounty library
The fcrur libraricx received a donation oi 1.200
kxrks lionr Kcnya national librar1' sen'icc
uonhl 2.8rnillion lor thc lour lihrari,,'s

50 Youth in Iimau lihrary traincd on smarl
larming thc ohjcctivc was to cncouragc them to
lovc farming and start kitchcn gardcns at thcir
homc:.

xxv

Perform ance()utcomc IndicatorObjcclive
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Meru county library received a donation of a

digilal container with five computcrs msting 4.3
million.

50 youth in l'imau library wcrc engagcd in thc
library agricultural 4 k club
Catimbi lihrary carried out digital outreach
activitics within the library and in schools meant
to introduce Library services to users and
encourage a reading culture.

'fo control sales.

consumption.
production and
distribution of
alcoholic drinks

-lncrcased number ol'
rehabilitation centres
-Morc number of oflicc
space
- Increa-sed number of
Jxrlicy documents
-lmplementation ol'of
amcndment polic,r' act
-lncreased number of
training memhers
-[.]stablishment of
rchabilitation fbr
workshop auendants
-Pnrmole general
knowlcdge on
consumption, sales and
production of alcoholic
drinks

-Number of
licensed outlcts
-Amount of
Revenuc
gcnerated
-Numher ol'
add icLs

rehabilitated.
-Number of rehab
centers
constructed
-Number of
addicls s;xrnvrrcd
-No of stafT

cmplo-ved
-Number of
rcsidents
equipped with
-knowledgc on
alcoholic drinks
-Numtrr of
inspected and
approved outlets

- 2.400 liccensed outlets
-59 Million revcnuc generated
-Rehabil itation centre construction ongoing
-20 addicts sponsorcd
-14,000 residents equipped with knowledge on
alcoholic drinks

4. Youth Affairs S orts and (icndcr

Numbcr ofyouth owncd
SMI'ls

.l

Numhcr ofyouth engaged in
self-emplo_\'ment

i000

No. ofyouth groups trainc'd
on entrcpreneurship

l(x)

No. ol'youths recruited and
traincd

291

No. of l ouths enrolled to
TVE'l-s and polytechnic

291

No. ofyouth graduating with
skills

2li.l

I .1b increase youth
involvement in
socioeconom ic development

Gainful employment and
meaninglul entrcprcneurial
engagements

Perccntagc of
absorption/transition to thc
job market and gainl'ul
cmploymcnt

98(,/o

Numbcr of stadia upgradcd 0

Numhsr of plal' grounds
upgraded

-)

7o ol'thc stadium complctcd 0
No. ol' pitches constructcd 0

No. ol leirrrrs ctlrrippcrl 225

2. Iir incrcasc r t>uth

participat ion in sprls
Nurtured talcnts and incrcase
tn tncomc

Nunrhcr ol'r ouths tnr()llcd in
lalcn( ccntres

0

xxvl

Objective Outcome I ndicator Performancc

Obiective ()utcomc lnd irator Performlnce
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N umt-br o f charn pionsh i ps )
0No. trl rclcrccs lrlincd
1)No. ol' participanls in KYISA

No. of Sports disciplinc in
KIKOSC]A

t3

{)Number of indoor arenas
constructed
Numbcr of I)W[) mappcd 9

No. of rvomen emJxruered 2 215

Number of OV('.
rr idou,s/u'idorvcrs
cm;xrrvercd

0

7o of rvomcn and I)Wl)s
scnsitized on A(il'O

207o of women and l0% o[
PWDs

No. of women trainctl and
engaging in s(arlups

2(X X)

i00No of SGBV ca-scs
'75No. ofmen and krys rcscucd
0No. of policies tirrmulatc'd

Numbcr of GllV ccntcrs
constructcd

0

I 666No. of cldcrl.r" acccssing
social carc
No. of tccnagers traincd on
litt skills

ti5

500

t00No of PWDs acccssing
assistive deviccs and NI llll
cover
No oleldcrll' acccssing
mcdical covcr

I (rfi)

Nunrber of privatc and puhlic
ofTicers sensitizrd

i00

3. To cmporrcr margintlizcd
and cnlirrce allinnati\ c acti()n

Increa-sed gender awareness,
empowermcnt and gendcr
i nc I us iv it1'

xx\ ll

0bjective Outconre I nd icator Performance

No. of OVC's acccssing basic
necds
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5. Roads, Trans rt and Ene

6.L I Affairs, Public Service Mana ement and Administration

-improvement and
BcaLrtilul markets
-lmproved drainagc
-improved urunty
interconnectivity

No.of KM cabro laid
-No. of KM
maintained
-No of culYerts and
other drainage
struclurcs installed

[)uring the pcriod under review thc depa(ment
managed to; opcn 2 l0 km ol roads. gradc
2 lOKM ol'roads and rehabilitated roads in thc
rrards through gravelling. In addition.
5rl4Mrculvcns were construcled. 4 tnr culvcns
and 470 gabions installul.

Improved trading
hours

-No. Of floodlights
installed.
-No. Of streets lit
-Clean enerry
provided

'lir inrpmvc acccss to cncr&\'. 195 lltxxllights
*erc installcd under thc countl and RI;RtrC
matching Brant programmc this cnhanccd
sccuritl lrnd impror e husincss cnvirrrnnrcnt.
'lhc dcparlrncnt lurthcr developcd thc count\
cncrgy plan that aims to improvc thc cncrgy
scctor.

Iixrst Flconomic activitics

No. of staff trained and capacitl
built

Training is a continuous process. Lack o[
budgetary allocation hampered optimal slall'
training though most departments canicd out
intemal staff trainines in FY 2023/24.

Streng!hened
devolution towards
service delivery to
grass-root levels

No. ol stall nrcnrhcrs corcred
rrndcr ntctlical cover

To strenglhen
the public
scrvice
delivery and
bringing
govemment
services closer
to thc people.

No. ofestablished legal registry
and library

ln I:Y 2023124. a space was allocated for thc
registry within the directorate's ofilces which is
to he vacated by the directorate of intcmal audit

lnrproved and
clle'ctive legal
adr ison and
scrr ices

Prudcnt cxccution of
lcgal scn ices.

%o ofcases completed. justice
otlere.d and lcvcls of citizsn
satislaction index in the count_v

legal systems

lnFY 2023124. the pace ofconclusion ofcourt
mattcrs did not solcly rest with thc legal allairs
olllcc. but it's at the discretion of thc murt oI
competcnt jurisdiaion to exp,edite.

7o o[ trrban grpulation uith
acccss kr propcr san itation

Sewcrage systems working, unclogging of watcr
drainages and mud hole covers put up.
l.iaising with Dcpanment of l-.nvironmcnt ttr
ensure clcanliness of towns-
Major constraint in FY 2023/24 werc:
l-ack of enough cleaning personnel.
Budgetary constraints leading t<l lack o[ [ucl
thus delay in garbage Achicve collection.

To make all
the towns
livable and
lively and
environment
friendly

Beautified and
developed towns and
ample working
environmcnt

7o of urban population with
access to efficiealt transporl
system

ln l:Y 2023121 institutional govcmancc and
Matatu,/txrdatxrda Sacco were put plaoc.
Ikrucvcr duc to political interferencc somc ol'
thcsc o;xrakrrs becomc unruly.

No. of ofllccs constructed and
vehiclcs/motorcycles purchased

ln l:Y 2023/24 we initiated the construction ol'
trvo sub- county Administrators olliccs in Igoii
and Kicngu Sub County.
Operatirxraliz-ation of nc\r' Sutr-Countv
Administration and deplol,mcnt ol' Sutr (\runt!
Administrators.
('apacity'building ftrr SutrCounty. lou'n and
Ward Administrators.

(%) proprtion of county citizens
participating in county initiatives
and proiccts

I)uring FY 2023124 we achieved 757o

involvcmcnt ofcitizen in County initiativcs and
proiccts through enhanced Public Participations

'I o strenglhen
the public
service
delivery and
devolution

Strcngthened
dcvolution and service
delivery to grass root I

(o/ol proportion of citizens
satisfied with the county's job
performance

ln l:Y 2023124 there wils 607o citizcn
satisflaction fhcilitated by induction and training
of ward administrators. suh county
administrators. and ton n administrators.
[)cployment of 2 sub county administrators in

xxvl

Outcome Irrd icator l'erfrrrmlrrteObjective

Boost trade- communication
and economic activitics in thc
rcgion

Objective Outcome I nd ica tor Performance

lnFY 2023124 all stafl'were placcd undcr
comprehcnsive HR mcdical covcrs
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the ncwly gazzeltcd sub counties in Mutuati and
Kiengu.'llis ensured services were brought
closcr to mwananchi

'1 . Trade, Tourism and (loo rativc l)cvclo nrcn I

t ( AII'No of industries
0No. o[SCIDCs

No. ol []oda boda shcds constructcd
{)No. ofshoe shinc shcds c()nstruc(cd
lNo. of market rcpairs and renovation donc

No. ol'Markets lcrclcd and gravcled

No. ol' []oundan/l'crirnctcr u alls crtnstructed I

No. ol' l)oodlights crcctcd 0

No. ol' Markct loilcts constructcd
0No. oI labricatcd Kiosks constructcd

No of dust licc Markcts tll11' upgradcd uith
Modcm markct stalls. ablution bltrk. crdchc'.
cold storagc slst!'llr. and $&\tc managemcnt unit

I

0No. ol'modern kiosks constructcd
No. ol'exhibitions and tradc lhirs attcndcd

oNo. of.'[rade grclicy developed
0No. of Databa^sc

No. of entreprcneurs trained
0No. of Jua Kali trainings

No. ol'weights and mcasurcs cquipmcnt
calibrated and vcrillcd Ibr tradcrs. tca factories.
I'ucl disficnsing pumps and colTcc C()opcratives

Iiquiprncnt; 7.21,1

Rcvcnuc: Kshs.
2. 100.tt80

52 groups

Increased count) Revenue
liom trade activ ities

No of groups bencfiting with Viwanda Mashinani
equipment

To incruxe County
Revenuc

Directorate of Tou risnt
0No. of developcd tourist sites
oNo. trf promotitrn activities
INo. of cvents conductcd
)No. of exhibitions parlicipated
-l

No. of print and clectronic media advertiscment
ltlritlr\ cs

oNo. of trainees pcr 1'car
o

lncreased County incomc
tirrm tourism activitics

No. ofsessions [or tourism service providers
training

To incrcasc count)'
rcvenuc liom tourisnl
activitics

Cooperatives
t2.100No seedlings distributcd
()No ol'collte moisturc mcters
26No. of cooyrcrativcs Rcgistercd
5(X)No. ol'Memhcrs/Managcment ('onrnrittcc traincd
IJNo. of new Saccos registered
)No. ol'[]oda txrtla saccos tbrmcd
(tNo. ol'ncu l)airr Socictics lirrnrcd
Miraa 0
l)otatoc I

[]anana 0
Avocado 2

No. ol' ('ooperat ivcs lirrrncd

No of Cooperativcs Compliant rvith Cooperatives
Act

l lI(

lncrrirscrl inetlntcs'lb increa.se incomes
through improved
governance

I nvcstnrerlt
ll07o complctc7o (iompletion ol' Mcru Counly Iincrg,' Park

dcvclopment pha-sc

7o ('ompletirrn ol'Mcru (.ounl] l)ncrgl Park ll07o cr.rrnplctc

incrcascd in\ csln'tcrtts'[ o incrcase invcstmcn(
in thc countr

xx rx

Objective Outcome lndicator Pcrformance

PerformanceQhiectivc Outcome I nd icrtor

.l

2.000
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dcvclopment pha.se

7o of households acccssing the tlI lC] scrvices 26 r00 ( 18. r%)
No. of I Iouscholds rcachcd rvith hcalth
prcvention education

I't2..i92

Pro;nrti<ln of prcgnant women attending 4 ANC
\ tslts

33.7 60h

7o of children undcr I ;-ear fully immunizrd 7o.tvo
7o ol'children undcr I ycar who havc rcccived
Pcnta I

lt)'yo

7o ofchildren under I year who have received
Penta 3

7 6.90/u

Percentage of children between ( I 2- I Tyrs)
vaccinated against Covid- l9

0.(bvo

Percentage of the ;rople above l Syrs vaccinated
against covid l9

t.8tJ%

Numbcr olspccializ-ed cases managed annually I8.527

8. Hcalth Sen,ices

Numbcr Of indigcnts covered for Ul lC 16 t00

7o of households accessing the UI IC services 26100 ( t8.l%)
No. ol Households rcached with hcalth
prevention education

1.12.r92

No. of rvater samplcs collected lbr analysis

No. ofmarket actors sensitized on food quality 56

No. ol'hcalth lacilitics inspected annualll' t.i2
7o ofschools implcmenting school health policy 4.70/o

No. of school hcalth clubs lbrmcd 56

7o rcduction of vcctor k)me discase incidents
7o Reduction food and water b,trmc discases Itr%

No. ofsanitation thcilities that arc disability
fricndly in thc public and th!'c()mmunity
%o of villages declarcd open defecation (ODF)
liec

3(,1,

Nunrber of villages attained ODF Status
(cenitlcxl)

l.l0

7o of I louseholds that own any latrines (whether
improved or unimproved)

99.lt,rl,

Proponion of URTI Incidences against all other
mnditions (%) 20.9o/o

% of food premises mc'eting minimum public
llealth Requircmcnts

72v.

No. of food samplcs tcstcd for allabrin 528

7o population with acccss to safe watcr 35"

7o of health facilitics inspected annualll, 620/" ( t 32)

Number of community units formed :i 29
'lbtal no. of functional Communitl units out of
thc cxpccted capacity o1305

.r29

No ol'dialoguc' days conducted t 062

No of action days conducted 2..r 56

No. of health sessions conducted in Radio & TVs
stations

Hl

No. of barazas mcctings hcld .l (r

'l lI l'rcvalcncc pcr 100.(X)0 pcoplc 2.1.1

No rrl llI incitlcttcts 4233
7o ol'clicnts idcntillcd and tcstcd lirr IIIV 7 6.30yo
7o ofclients activc on ART 't6.30v"

To reducc disease

burden
Incrcascd standartls ol'
living. lilt c\pcclanc)' and
rcduced nrortalitr

7o ol'clicnts who arc virall-'" supprcssc-d '72.7o/o

xxx

Obieg!ive Outcom e I ndicetor l'erformancc

Objective lOutcome llndicrtor ll'crfirrnranct'

6l

I4oh

I
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Identity 95% of mothcrs requiring PM'I'C'I at the
ANC clinic

83.)h

7o ol'idcntillcd nrothcrs put on IlAAR.l' 90.,

7o ol childrcn rvith tlll) l'(lll tcsts rcsults tt 5,2,

No. ol'lllV/AlDs advrracy rncctings hcld ll
No. of pexrplc rcachcd during advocacy mcctings

% ol'(illV cases rcJxrrtcd pcr monlh 9.2%

No. of S(illV survivors who access supf)rt
scrvtccs

966

%o of GBV survivors ofl'ered trauma counsclling
and psychological support

9i. {

Number of SGBV survivors presenting rvithin 72
hour

7iyo

No. ol'ncwly diagnoscd diahctic cascs 2lt20 t

Nr.r. ol'ncw 11' diagnoscd I ly pr:rlcnsion cascs 7ll0 t7

Numbcr of l)iabetes cases on specializcd care I8l0 t

lmprove non-Jrclio A["P rates from l.7l7o to
3.42o/o

3.42'.Y.

No. ol'cataracts cases idcntific'd and rcJxrrtctl 99.1

7o of childrcn under-livcs stunted 20.6yo
o/o ol'hcalth lircilitics u ith lunctional
anthrofnmctric equiprncnt in O[)D

25v.

7o of patient atlending O['[) who arc asscsserC for
BMI

1\'.v"

% ol'health facilities ofl'cring IMAM scrvices in
ASAI. sut>counties
7o ofchildren l-5 years who are dewormcd at
least oncc pcr year

47 .3v"

o/o ofchildren under tivc years recciving vitamin
A supplcmcntation

65.1Yo

7o of prcgnant women rc'ce iving IFAS for at lea-st

90 days
25.3v"

% ofchildrcn initiatcd on llreast fecding within I

hour
{t t.5%,

7o ofchildrcn and uomcn ofreproductivc age
with Minimum Acceptablc dict

t 5.8%

7o ol'childrcn bclorv 6 months rlho arc
exclusivell' hreastl'cd

1,t9. t%

% ol' I l('W traincd on ( linroN(' o,t/o

% ol' I l('W mcntorld ()n ('l'lnrON('

7o Incrcasc r>l'numbcr ol radiofl-V mcdia scssions r.l.l

7o Incrcase in facilitics that have hcalth mcssages

running on scrccns al M( ll clinic
50

7o incrcasc of u'omen of rcproductivc agc
(Prcgnant) rcceiving short health messagcs

10"/.

No. of facilities offcring 1'outh friendly services .l

No. ofyouths (adolu;cent l0- 19 years accessing
ANC) acccssing sexual and repnxluctivc hcalth
serviccs

9.651

7o of childrcn undcr one l car lllly irnmunizcd 70.2v.

7o ofdcliveries conductcd hv skillcd attcndants 67 .50/o

70 ol'prcgnant womcn attcnding ,1 AN(' visits .13.8%

70 ol postnatal mothcrs attcndinS I'N( al (r uccks 24.8.1

9i, ol childrcn undcr I tltrr hlrc rcccircri l.l-l.l Ns .16.9't/o

7o of prcgnant uomen rvho have receivcd
t.l_ l tNs

I J,r'i,

C'onllrnrcd rnalaria pcr l(XX) Jxrpulation 2.1 t"/o

xxxl

1680

l'7Yo
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Proportion of patiens with suspected malaria
tested

55.620/"

o/of conllrmcd malaria cascs treated with first
line antimalarial

68.6l)h

7o of Womcn of Reprt uctivc age scrccncd lbr
Cervical canc,crs

l.t

Contraccptive Prevalcnce Rate (WRA rccciving
FP commodities)

24.5v"

Proglrtion ol'girls agcd l0 -14 years vaccinated
against lll'V

56.60h

Pro;xrrtion ol'pregnan( $onrcn attcnding 4 AN(i
v rsl ts

33.7 60h

7o ol'childrcn undcr I lcar lirlll irrtntunizcd 7 o. t,'/o

7o of childrcn undcr I ycar who have rcceived
Penta I

79'Y,,

7o ofchildren under I year who have received
Penta J

76.gYo

Perccntagc ol childrcn hct*ccn ( l2- I Tyrs)
vaccinatcd against Covid- l9

0.06vo

Percentage ofthe preoplc above l8yrs vaccinated
against covid l9

I .8 8,2.

Numtrr of specializcd ca-scs managcd annualll 31t.527

1o providc quality and
allbrdablc health carc

Reduced Morbidity and
Mortalitv ratc

Numbcr ol'specializcd cascs managcd annually 23Yo

% of people accessing spccialized serviccs 0

7o of diagnostic serviccs olltrcd 22v.
% of pcrplc with access to rchabilitativc services 5.,h

%o of timc out ofstock for Essenlial Medicines
and Medical Supplies ( IiMMS)

20

Numbcr ol' Opcratitxral Amhulances -l ()

Average resp,onse timc (minutes) in hcalth
ser\ tccs

0,%

% ofbudget set aside for tipidemic preparedness
and response

{)

No. ol' I'unctional I'lll:(X (liOC) cstablishcd t05

No. ofbkxrd donation drivcs conductcd 8. t{9
[Jnitsol'bltx collectcd t00%
Conversion rate of blood units collccted t00%
Hemovigilance reporting ratc

No. of Primary carc nctworks establishcd I l(partial)
To Improve service
delivery in the health
sector

Improved access to
quality and affordable
health services

No. of utility/service motorbikes for primary care
networks purchased

Nunrbcr ol' standartl [)ispcnsarics 176
Nunrber ol standard Ilcallh ccnlcrs -.12

Nunrtlsr of standard Lcvcl 4 [ lospitals
(Sub Ciountl relerral I lospital )

Number of standard [,evcl 5 llospitals I

No. of Medical hctors t^-r 10.000 grpulation ( ).56

No. of Nurses per 10.000 population

Proportion ol' other esscntial I lcalth Worklbrcc 5.61,/.
7o of llealth managcrncnt uorkcrs traincd 4<t/o

No. of hcalth plans antl Jxrlicics do'clopcd ()

No. ol'l lcalth managcnrcnt s)'stcm in placc 0

() ricu ltu re, Livcstock l)evelo nrcn I a n(l Fishcrics

Incrcasr crop
production antl

-Divcrsitlcd
fann produclion

- lbnnagc of certiticd secds
-'Iirnnagc of ccrtiticd potato

284,J50 farmers registered throughout in the 45
wards in the cou nty.

xxxlt

0

6.5

Objcctive Outcome lndicrtor Performance
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productiv it1 and enhanccd
wcalth creation
-llnhanccd
ncalth creation

-lncrczsed
household
incomes and job
crca(ion
-[]nhanced food
and Nutrition
sccLrrin

seed issucd
-Quantity' ol' lissuc Culturc
-Banana sccdlings issucd.
-Quantity' ol' cotton sced

issucd.
-Quantity ol' irsoncd sccds
distrihutcd.

-Number of farmcrs traincd
-Number of field da1's hcld
-Numbcr of stalT traincd
-No. of meetings convencd

-Training of Muthara markct committee for SIVAP.
-1'raining of Youth Climatcs Smart Agriculturc
Technokrgv in allthe uards in lmenti South lbr SIVAP

'lir cquip larmers
and stall' u ith thc
ncccssar) tcchnical
skills

-[]nhanced
capacity for
[armers

-56 Dairy corvs distributed lirr
One-l)airy-Corv-One-Need1-l:am1 11' program as [ollorvs
'figania liast I I corvs. 

-figania Wcst 8 corvs. []uuri l0
cows. Imenti South l0 cou's, lmenti Ccntral 8 cows and
lmenti North 9 cows.
-Through KOPIA project. 1.200 Chicken |armcrs in 6
Model Villagcs ucre traincd on enterprise dcvelopment
(Ntalami - Kianjai. Ng'on1 i - Ntima Wcst. Mbaria
Kiirua,Nirari. Marega Mikinduri. Amwathi Ward and
Kangcta Ward.
-Through KOPIA proiect 600 lrish Potato Iiarmcrs taincd

lncreasc
Production and
productivitl ol'
livcstock

-.lo cnhancc
ftrod security and
sccure livelihtxrd
-lmproved lcvcls
ol'household
incomes
- Inrproved
lil'cstock
pnrduclion
-lrnhanccd
nutrition and

-Procure and distribute corvs
-[-itres pcr corv pcr day'

-7o incrca-sc in volume of
evening milk sold
-No o[ Kgs of l"odder secds
procured
-No of ha1' hams
constructed
-No ofdairy'goat purc
breeds imfx)rtcd
-7o increase in no of

Objcctive ()utcome I nd icltor Performance

-75 Agricultural stafl'trained on Continuous farmcr
rcgistration.
-lssued I .776 dairy goats rvo(h Kshs. 27.7 16.035 to
farmers Athiru Gaiti, Naathu. Antuambui. Kangeta.
Karama. Muthara. Thangath:r- Athrvana. Kianjai, Ruiri
Rsarera. I'inrau. N1'aki [:ast. Kiagu. Mitunguu and lgoji
East Wards.
-4 ljamrcr Produccr Organiz-ation (t:PO) suptnrted \\'ith
inclusiun grants amounting to Kshs: 2.000,000 (Timau
potato gro$,crs ct.np Socicty. Mcru Coat ['armcrs Coop
Socictl. Oiaki Ccreal sorghum l:armcrs Coop Society.
Kangeta [bultry and Grain l]armers Ctxrp. Socicty.
-lssucd chcqucs to I 7l l'amrer groups tirr improvcd
indigenous chicken, sorghum and green granr value
chains anrounting to Kshs: 42.742.175 i.e. communit-v
Driven [)cvclopment Committccs (CDD('s) under the
Emergcncl' [-ocust Resfnnsc Project (ELRl')) l5 rvards
under thc projcct benelittcd.
-Distributcd 7522 bags ol'govemment subsidized
fenilizer in thc seven-county managed last mile fertilizer
stores in'l'imau. Kiirua, Muriri. Kangcta. Kiagu,
Mitunguu and Igoji.
-lssued Ksh: 3.500,000 chcqucs on Financial Inclusion
Matching Grant (FIM(i) to Ntunene. Antuambui,
Kiegoii Antubochiu and Nyaki []ast Wards.
-lssucd chcques worth Ksh: I .465.220 lbr Aggrcgation
Stores improvement to '['igania Macadamia and 'ligania

West Macadamia Produccr Organi:ratkrns.
14. 3 scts ofsorghum thrcshers and 3 motorbikes
distributcd to f armer groups in Mwanganthia- Nkomo.
Amwathi. Mikinduri and Nyaki [ra-st wards.
15. 5 Jnultry feed millcrs, 4 def'cathcring machincs
and 5 nrircrs distributcd lo 5 grultry model villages in
Ntima l-ast. Mr^ku. Muthara. Athiru Gaiti and Naathu
wards.
-l0 motorizcd walking tractors. l4 motorizcd pumps. I2
shallow wccdcrs and 1.920 Kg ol'sorghum sccd
distributcd to groups in Mrvanganthia, Nkomo. Amuathi.
Mikinduri and Nyaki []a-st rrards.
-Cheques totaling to Ksh: 106.046,608 issucd lbr
modcmiz.ation of colltc lhctorics and provision of tarm
inputs to KianSua. Mikumbunc. 'l'igania North, Kiegucia.
Muguna unrJ Nthimbiri crrfice societies

xxxltl
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on post harvesl handling at Murungurune - Aboget West,
Katheri - Abothuguchi Wcst Ward and l'iira Akachiu
Ward.
-3.000 Day-old KAI-RO Improved Kienyeji Chicks were
distriuted to 400 famers in Amwathi and Marega.

divcrsified
household
incomes
-lncrease in
household
inconres
-Proper records
of livestock
variety
co u n t1.u'ide:
Il ffect ivc
livestock
managem(]nt
-[']nhanced
livestock
productivity
-linhance
apiculture

cross-breed chicken
(400,000 ba-seline)

-7o Number of animals
registered
-Number of the []eef I Inions
strengthcned
-olo reduction in cattle
mortality ratc during
drought
-Numbcr of apiaries
established

Control disea-ses

and pests and
increased
reproduction

-Reduced cost of
livestock
production
-lmproved
livestock
productivity
-lncreased levels
of household
incomes
-llnhanced
livestock
product i v ity
-Enhanced
livestock
product iv ity

-7o reduction in livestock
diseases incidence
-Number of inseminations
done per annum
-%o Increment of hides and
skins processcd
-70 reduction in zoonotic
diseases incidences among
humans
-Number of modem
abatloirs cI)nstructed

-A total of 2 | 0.719 cattle vaccinated against Lumpy Skin
Disease (l,SI)) and 19,216 against F'tx)t and Mouth
Disease (IrMD).
-43.850 hc-ads of catlle vaccinated against Anthrar in the
County.
-A total ol'45,51I goats vaccinated against Contagious
Caprine Pleuropneumonia (CCPP).
-A total ol'7.999 dogs werc vaccinated againsl Rabies.
-A total of 12,291 sheep vaccinated against Sheep and
Goat Pox.
-A total o12.066 artiticial inscminations wcre carricd out
consisting of 1,774 local. 147 imporlcd non-sexed and
145 imported sexed semcn rcspcctively.

To create wealth
and Improve food
and nutrition
sccuritl'

-Diversified
sources of
household
income
-lmproved
quality of fish
produced
-lmproved
quality of fish
-lncreased
sources of food
(prolein)
-lmproved
household
income
-lncrease in the
fishing area

-lmproved
household
income

-250 trags of fish feed procured.
-34 Aquaculturc tield Schml groups tbrmed, vetted and
qualified for linding.
-420 fish farmcrs recruited and awaiting dam lincr
procurcmcnl by ABDP for 30 implementing wards.
-Aquaculture Business f)cvclop Programmc. ABDP ha-s

procured 210 pond liners for Meru County Fish Farmers
which were dclivercd and distributed to fish fhrmers in 30
ABDP implcmenting wards.farmers in Imenti North and
Imenti South Sub Counties. Thc distribution of liners and
250bags fceds which wcrc pnrcured by Meru Countl,
Govemment Were [,aunched hy the Govcmor of Meru
County

To crcate wealth
and Improve flood

and nutrition
securitv

-Wealth creation
-l lnhanced
revenues

-Revenue collected (Ksh.)
Annualll'
-Numbrr ol lntiastructure
projects initiated

-Complcted lencing of Kaguru ATC and Mitunguu AMS
l'arms.
-Rehabilitation and stocking of Kaguru A'lC fish pond.
- 132 farmcrs trained on Fodder pnrduction and
conservation. and postharvest managemcnt.
-62 studcnts supervised for industrial attachment.

Objcctive Oulcome I ndicator Performance

-lncreased fi sh production
(Tonnage of fish harvested)
per year
-Number of fingerlings (in
Millions)
-Tonnes of Feed
(Formulated and ABO)
-%o uptake ol Ecotosha
-lncrease in the fingerlings
produced per farm
-7o lncrea-se of tahle-size
fish produced (in grams)
-Quantity of Dam fish (in
tons )

boats prcrured
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-212 tarmcrs accessed clean planting materials on s$'cet
potato€s. cilssava and beans.

-Ccneratcd Ksh: 8,5,18,044 as revenue and transfcrrcd to
County Revenue Fund (CRF) with Kaguru ATC
gcnerating 7 .797.541 and Mitunguu AMS generating
750.500.
-54 numr,.(r of units achieved under I larvest/Post I Iarvest
Managcment.
-92 nurnber of units achicved under Student Industrial
attachment.

10. Lands. I'h ical Plannin , Urban De vclo mcnt, Ilousin and I'u blic Works

I l. Environment. Water and Ir ation Natu ral rcsourcc nrana nrcnt and climate chan c.

7n Of activc
adjudication scctions
rcgistcrcd ckrscd

l0%o . l argct not achievcd due to dclal's ltom
Nl.( rrlrrr arc kcr in inrplcmcntal irrn

Sccured land
Icnurc

'lo Sccurc privatc and pLrhlic

[.and'l cnurc in count)'

Improved urban
intia5tructure

%o Growth and
infrastruclurc and
investmcnts in urban
areas

30%o (irourh and infia-structure and
investmcnts in urban areas.
'I argct achieved. Growth of [Jrban
inliastructurc in informal settlemcnt has highly
hcnelitcd tiom KISIP donor lirnding.

1b l)rovidc wcll planncd.
crxrrdinatcd urban inliastructurc:
Sustainablc growth and
dcvclopmcnt of our urban

Secure accessible
and conducive
environment [or
living and working.

5fflo Level ofplanned and mappc{ regions.
'['argct achievcd through prcparation of
cada^stral plans

Pmvidc well planncd,
coordinated settlcmcnts
harmonious with thcir natural
environment

7o Level of
compliance to building
standards.

'l arget not achicved as a housing inspcctoratc
has not bcen formed and No housing unit has

becn constructed by the county govcmmcnt

Quality County
housing to live and
work in.

'lo errsurc lirablc salt and
standardized built cnr ironmcnt

20 Members of staff trained in 2o2312024
Target achieved

Prol'cssional and
skilled rvorkforce

No ol slrrll' lrairretlIir cnhancc pro lcssionalisrn and
skills in thc rvorklitrcc.

7o l,ands data
I)igitizcd

40% Lands data has been digitized. With
sctting up of GtS lab. the targct rva-s achicvc'd

Improved securitl-
of tcnurc and
cquitable access to
land and
natural resources
lor enhancement ol'
livclihoods and
sustainahlc
vrcioeconomic
dcvclopmcnt

lmproved lixrd anrl nutrition
sccurity, livclihoods and
sustainablc dcvclopnrcnl in
Kcnya tlrrough
cquitahlc and sccurc access and
managcmcnt ol land as per
Vision 2030

l3.5ll II ItNo. of houscholds u'ith
acccss to clcan and sale rvater

l.To increase access to clean and
salc water to intemational level
standards

Numher ol'cusk)nler mctcrs
installcd

911I Iniversal access to qualitl'
water for enrichcd livelihtxrds

2.'fo providc clean sal'c and
adequatc drinking $'atcr R)r Mcru
('ountl Residcnts

No. ol' wctlands rchabil itated
and protectcd

7

No ol'trccs sccdling plantcd
and naturcd

67500

Well conservcd catchnrcnt
it[cas

4. lo curh cncroachntcnt and hitlt
Ioss ol'hiodiversitr

No. ol dunrpsitcs ntaintaincd ,
353 issucd u'ith 2 pairs ol'
ghvcs. 52 stall' \\'ith
gumbtxrt. 3ti * ith salcty' hoot
and 65 (ovcralls and
gunlhoots )

No ol' protectivc gears and
cqu ipnrcnt's procurcd

5.'lir sustainahll' rnanagc and
corrscrvc cnvironrncrrt arrtl

nalural rcs()urccs

Availabilitl' ol' nrtural
rcs()urccs

xx xv
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PerformanceOutcome lndica(orObjcctive

7o l-cvcl ol' planncd
and nrappcd rcgions.

PerfrrrmanceOutcome I nd ic:rtorObiective
lmproved access to clean,
safe and adequate watcr



Counly Governmenl of MERU
('ounty fixcculive -Meru Counly Execulive
Annual Reporl and Financiol Statementsfor the year ended June 30 2024

No ofskip loader and bins
procured

I

Number of skip []ins
prtrcurcd

I

\\\\ I

Objcc(ivc Outcome Iudicator ['crfornrance
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6. Environmental and Sustainahility Reporting

l. Sustainability strategl' and profile

The county government of Meru has instituted performance based management to ensure key
county services are delivered and projects implemented on timely basis, and at the right cost. All
the County Executive Members have signed Performance Contracts, Chief Ofllcers and
Directors of various departments.

The county has establishment a directorate of efliciency monitoring unit which coordinates
implementation of various county programmes and projects, undertakes monitoring and
evaluation along with ensuring goods and services are procured at prevailing market rates to
ensure the county gets value lor its monies.

2. Environmental performancc

The county Government ol Meru has put in mechanism to saleguard environmental issues. This
has involved of lully fledged directorate of Environment, along with establishment ol Sub

County Environmental committees. The county has supported the preservation ol Environment
and Natural resources through reforestation, the conservation of biodiversity, reducing human
wildlife conflict.

3. Employec welfarc

'I'he county Govemment of Meru is committed to investing in its employees and creating a

healthy, friendly working environment. Further the county has complied with various labour
laws including ensuring adhercnce to the one third gender rules with the ratio currently standing
at 50:50.
We are also committed towards saf'eguarding the safety and health of all our employees.

{. I\larkct;rlacc p racticcs-

-fhe County Govemment of Meru has a vibrant intemal Audit directorate lully stafl'ed and an

active audit committee which looks on matters of Accountability and good governance practice.

5. ('omnrunitt lingagcnrents-

The community is engaged during various county processes such as; Preparation ol Meru County
2023-2027 CIDP Development process, County Strategy Paper, Budget Review and Outlook
Paper, Budgeting and during various policy formulation. 1'he County also has established a
County Magazine produced Quarterly.
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7. Statement of Management Responsibilities

Sectionl64 of the Pubtic Finance Management Act,2012 requires that, at the end of each

financial year, the County Treasury shall prepare financial statements of each County

Govemment entity in accordance with the standards and formats prescribed by the Public Sector

Accounting Standards Board.

The County Executive Committee (CEC) member for Finance and Economic planning of the

County Govemment is responsible for the preparation and presentation of the County Executive's

financial statements, which give a true and tair view of the state of af'fairs of the County Executive

for and as at the end of the financial year ended on June 30,2024. This responsibility includes:

(i)Maintaining adequate trnancial management arrangements and ensuring that these continue to

be effective throughout the reporting period; (ii)Maintaining proper accounting records, which

disclose with reasonable accuracy at any time the financial position of the county Executive; (iii)

Designing, implementing and maintaining intemal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud; (iv)Safeguarding the assets of the county Executive;

(v)Selecting and applying appropriate accounting policiesl and (iv)Making accounting cstimates

thal are reasonable in the circumslances.

l'he CEC member for finance accepts responsibility for the County Executive's tjnancial

statements, which have been prepared on the Cash Basis Method of Financial Reporting, using

appropriate accounting policies in accordance with Intemational Public Sector Accounting

Standards (IPSAS). 'fhe CEC member for tinance is of the opinion that the County Executive's

financial statements give a true and fair view of the state of the County Executive's transactions

during the financial year ended June 30, 2024,and ofits financial position as at that date.

The CEC member for finance further confirms the completeness of the accounting records

maintained for the County Executive which have been relied upon in the preparation of its

financial statements as well as the adequacy of the systems of intemal financial control.

The CEC member for tinance confirms that the County Executive has complied fully with

applicable Govemment Regulations and the terms of extemal financing covenants (where

applicabte), and that the County Executive's funds received during the year under audit were used

for the eligible purposes for which they were intended and were properly accounted fbr.
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Further the CEC member for finance confirms that the County Executive's financial statements

have been prepared in a form that complies with relevant accounting standards prescribed by the

Public Sector Accounting Standards Board of Kenya.

Approval of the financial statements

The County Executive's financial statements were approved and signed by the County Executive

Commiftee Member for Finance on 2024

COUNfi C,OVERN MENT OF MERU

CEC tv1

0 h oEC 202\

Signaturc. t_couolltE. P$NNING & ICT

.00200 MERU

Name: CPA lbrahim Mu
County Executive Committee Member - Finance and Economic Planning
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REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF MERU FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lav'rfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012 and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

Report of the Auditor-General on County Executive of Meru for the year ended 30 June, 2024

OFFICE OF THE AUDITOR-GENERAt
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REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of County Executive of Meru set
out on pages 1 to 49, which comprise the statement of financial assets and liabilities as
at 30 June, 2024 and the statement of receipts and payments, statement of cash flows
and statement of comparison of budget and actual amounts for the year then ended and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of County Executive of Meru as at 30 June,2024 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Cash Basis), County Government Act,
2012 and comply with the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Unreconciled Transfers from the County Government

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflect transfers to other Government entities totalling Kshs.559,277,125
which includes transfers to Meru County Revenue Board amount of Kshs.333,859,945.
However, the statement of financial performance and as disclosed in Note 1 to the
financial statements of Meru County Revenue Board reflects transfers from the County
Government totalling Kshs.354,685,092 resulting in unreconciled and unexplained
variance of Kshs.20,825,147 .

ln the circumstances, the accuracy and completeness of the transfers to Meru County
Revenue Board amount of Kshs.333,859,945 could not be confirmed.

2. Unsupported Assets

Annex 6 to the financial statements reflects total cumulative summary of non-current
assets balance of Kshs.1 1,784,945,465. lncluded in the balance of Kshs.1 1,784,945,465
is a balance of Kshs.42,337,783 in respect to land. However, the County Executive did
not provide a list of all parcels of land owned by the County, their specific locations,
approximate size, value, and respective title deeds. Although the County Executive
explained that it had already made efforts to acquire ownership documents, the
verification and validation exercise for the assets owned by the devolved unit has not
been undertaken. Further, no title deeds in the name of the County Government were
provided for audit.

ln the circumstances, the accuracy, completeness, existence, valuation and ownership of
non-current assets balance of Kshs.1 1,784,945,465 could not be confirmed.

Report of the Auditor-General on Coun4' E,ysru1;re of Merufor the year ended 30 June, 2021
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3. Failure to Provide Project Status

Note 1 under other important disclosures and Annex 2 to the financial statements reflects
pending accounts payable totalling Kshs.1 ,329,144,337. However, Management did not
provide the project status for the projects undertaken indicating their status with respect
to completion, contract prices and payment details.

ln the circumstances, it was not possible to confirm the total number of projects
undertaken by the County and their status.

4. Failure to Reconcile Kenya Power Debt

Other important disclosures under Note 1 reflects pending accounts payable totalling
Kshs. 1 ,329,144,337 which includes supply of services of Kshs.498,707 ,991 which further
includes an amount of Kshs.20,529,158 owed to Kenya Power and Lighting Company.
However, Kenya Power and Lighting Company records show an amount of
Kshs.35,775,596.51 resulting in an unreconciled variance of an amount totalling
Kshs.15,246,438.51 .

ln the circumstances, it was not possible to confirm the accuracy and completeness of
the accounts payable balance of Kshs.20,529,158 in respect to Kenya Power and Lighting
Company.

5. Failure to Support Finance Costs

The statement of receipts and payments and as disclosed in Note 8 to the financial
statements reflects finance costs totalling Kshs.41,158,510. The amount relates to
domestic borrowing (Non-Government). However, the ledger presented includes a journal
entry correcting an IFMIS error amount of Kshs.1,700,000. The journal neither directly
relates to the finance costs reported, nor sufficiently explains how the total of
Kshs. 1,700,000 was derived.

ln the circumstances, the accuracy, authenticity and completeness of finance costs
amount of Kshs.41,1 58,510 could not be confirmed.

6. Long Outstanding Accounts Payable

Other important disclosures under Note 14(1) to the financial statements reflect pending
accounts payable totalling Kshs.1 ,329,144,337 that were not settled in the year under
review but were carried forward lo 202412025 financial year. Analysis of the schedule of
accounts payable records revealed that the current pending bills amount to
Kshs.1,329,144,337, while the outstanding bills for the previous financial year were
Kshs.1 ,044,715,617. This represents an increase of Kshs.284,428,720 or 27o/o increase
in accounts payables from the financial year 202212023.

Report of the Audilor-General on County Execulive of Merufor the year ended 30 June, 2024
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Management did not support the payables by a report from the task force appointed by
the County to review the bills. Failure to settle bills during the year in which they relate
distorts the financial statements and adversely affects the budgetary provisions for the
subsequent year to which they have to be charged.
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ln the circumstances, the accuracy and completeness of the accounts payable balance
of Kshs.1 ,329,144,337 could not be confirmed.

7. Leasing of Medical Equipment Amount

Review of other important disclosures under Note 14(4) to the financial statements
revealed leasing of medical equipment amount of Kshs.124,723,404. and
Kshs.1 10,638,298 for the current and comparative year respectively deducted at source.
However, no records were available for audit indicating how the amount deducted at
source was treated in the books of the County Executive, conditional grant amount, the
amount paid to date, the evidence of deductions at source and service provider
agreement.

ln the circumstances, it was not possible to confirm the value for money, accuracy and
completeness of the equipment leased amount of Kshs.124,723,404.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSA|s). I am independent of the County Executive of Meru Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts (recurrent and development
combined) reflects final receipts budget and actual on comparable basis of
Kshs.10,813,575,576 and Kshs.9,244,990,884 respectively resulting to an under-funding
of Kshs.1,568,584,692 or 15Yo of the budget. Similarly, the County Executive spent
Kshs.9,085,410,908 against actual receipts of Kshs.9,244,990,884 resulting to an under-
utilization of Kshs.159,579,976 or 2o/o of the actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

2. Contingent Liability

Other lmportant Disclosures under Note 14(5) reflects contingent liabilities totalling
Kshs.756,757,420.11. However, Management did not provide a complete schedule of
the contingent liabilities reflecting the estimated amounts, taxed amounts, fee notes paid,
status of the cases, and unpaid balance concerning the litigations affecting the County.

My opinion is not modified in respect of these matters

Report of the Auditor-General on County Executive of Meru for the year ended 30 June, 2024
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could not be confirmed.



Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matter described in the
Basis for Qualified Opinion Section of my report, I have determined that there are no other
key audit matters to communicate in my report.

Other Matter

Review of the progress on follow up on prior year auditor's recommendations reveal that,
several issues were raised under the Report on Financial Statements, Report on
LaMulness and Effectiveness in Use of Public Resources, and Report on Effectiveness
of lnternal Controls, Risk Management and Governance which remained unresolved
contrary to Section 149(2Xl) of the Public Finance Managemenl Acl, 2012 which require
Accounting Officers designated for county government entities to try to resolve any issues
resulting from an audit that remain outstanding.

Other !nformation

The Management is responsible for the other information set out on page iii to xxxix which
comprise of Project lnformation and Overall Performance, Statement of Performance
against the County's Predetermined Objectives, Environmental and Sustainability
Reporting and Statement of County's Management Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit of the County Executive of Meru Management financial
statements, my responsibility is to read the other information and in doing so, consider
whether the other information is materially inconsistent with the financial statements or
my knowledge obtained in the audit or otherwise appears to be materially misstated. lf,
based on the work I have performed, I conclude that there is a material misstatement of
this other information and I am required to report that fact. I have nothing to report in this
regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Report of the Auditor-General on County Executive of Merufor the year ended 30 June, 2024
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Basis for Conclusion

1. Late Disbursement of Exchequer Releases

Analysis of payment details revealed that the County Executive received an amount of
Kshs.850,090,881 after 25 June, 2024 from the Exchequer. This was contrary to Section
17(6) of the Public Finance Managemenl Ac1,2012 which provides among others that;
The National Treasury shall administer the Consolidated Fund in accordance with Article
206 of the Constitution and facilitate payment into that account all monies raised or
received by or on behalf of the National Government, and pay from that National
Exchequer Account without undue delay all amounts that are payable for public services.
ln the circumstances, as a result of the delay, service delivery to the public service was
adversely affected.

ln the circumstances, Management was in breach of law

2. lrregular Procurement Process

The statement of receipts and payments and as disclosed in Note 4 to the financial
statements reflect use of goods and services totalling Kshs.1 ,647,803,703 which includes
procurement of information and computer technology (lCT) related services totalling
Kshs.66,625,225. The latter amount includes an expenditure of Kshs.4,890,500 which
revealed the following anomalies:

i. County Headquarter Network Restructuring

An amount of Kshs.2,390,000 in respect to procurement of New County Headquarter
Network restructuring was paid by the County Executive. However, the document
reviewed indicated that the inspection and acceptance committee comprised of two
Members of the staff contrary to Regulation 35(2) of Public Procurement and Asset
Disposal Regulations, 2020 which states that when constituting the inspection and
acceptance committee the accounting officer shall ensure that the following persons are
included-(a) the user department; (b) the technical department; (c) the head of the
procurement function, and (d) any other person as may be deemed fit.

ii. Purchase of Fiber Cabling

Further, Kshs.2,500,500 was paid to another lnvestments Company for purchase of
overheard fiber cabling from ICT Data Centre to a new County Headquarters, municipality
offices, revenue board offices and new lands low-cost office block. However, no
explanation was provided to justify the overhead point to point fiber connection since
these buildings had internet connected to the offices as observed in the prior year's
expenditure.

ln the circumstances, it was not possrble to confirm value for money for the above projects
and Management was in breach of law.

Report of the Auditor-Ceneral on County Executive of Merufor the year ended 30 June, 2024
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3. Projects

The statement of receipts and payments reflects acquisition of projects totalling
Kshs.1 ,272,611,708 which includes an amount of Kshs.36,886,105 in respect to two (2)
projects. Physical verification exercise conducted in September,2024 revealed that the
two (2) projects had not been done satisfactorily or have stalled.

ln the circumstances, value for money for the above projects could not be confirmed.

4. Compensation of Employees

The statements of receipts and payments and as disclosed in Note 3 to the financial
statements reflects an amount of Kshs.4,611,166,325 in respect to compensation of
employees for the year ended 30 June, 2024. Review of compensation of employees'
records revealed the following unsatisfactory matters:

i. Failure to Set Expenditure Limit on Salaries and Wages

During the year ended 30 June, 2024, County Executive incurred an expenditure on
salaries and wages amounting Kshs.4,611,166,325 which translates to 50% of the total
receipts of Kshs.9,244,990,884. However, there was no evidence to show that County
Executive Member with approval of the County Executive set a limit on the county
government expenditure on wages and benefits for its public officers. This was contrary
to Regulation 25(1)(a) and (b) of the Public Finance Management (County Governments)
Regulations, 2015 which stipulates that the County Government's expenditure on wages
and benefits for its public officers, shall not exceed thirty-five (35) percent of the County
Government's total revenue.

ii. Lack of an Approved Staff Establishment

The County Executive did not have an approved staff establishment contrary to Section B
5(2) of the County Public Service Human Resource Manual,2013 which states that all
vacancies shall be declared in a prescribed format which shall include the number of
vacancies, when the vacancy occurred, whether the vacancy is within the authorized
establishment and other relevant details. Further, Section B 6(3) states that in the
recruitment process, due consideration will be given to appropriate organizational
structure in each department, optimal staffing levels, schemes of service and career
progression guidelines.

ln the circumstances, it was not possible to establish if the County Executive operated at
optimum staffing levels. ln addition, the County Executive was in breach of the County
Public Service Human Resource Manual, 2013.

iii. Regional Diversity in Recruitment

During the year, the County Public Service Board recruited two hundred and thirty one
(231) members of staff. However, there was non-compliance with the Section 7(2) of

Report of the Auditor-General on County Executive of Meru for the year ended 30 June, 2024
7

ln the circumstances, Management was in breach of the law.



National Cohesion and lntegration Act, 2008 which provides that the staff establishments
of public entities to reflect the diversity of the people of Kenya with least 30% of
employees are expected to be from other ethnic communities. This indicates lack of
diversity in recruitment practices as shown below;

iv. Non-Adherence to One Third Basic Salary Requirement

Review of the monthly payroll records revealed that one thousand, seven hundred and
seven (1,707) employees'salary deductions fell below the one{hird (1/3) of the basic
salary contrary to Section 19(3) of the Employment Act, 2007 which requires that
deductions made by an employer from the wages of his employee at any one time shall
not exceed two{hirds of such wages.

ln the circumstances, Management was in breach of the law.

5. Delayed lmplementation of Second lnformal Settlements lmprovements Project
Phase 2

On 13 January, 2021,1he County Government of Meru and the National Government
represented by the Ministry of Transport State Department of Housing and Urban
Development agreed on the implementation of second informal settlements
improvements project. During the year under review, cumulated receipts totalling
Kshs.87,546,301 was received by the County and confirmed accurate from the National
Government for various projects to be executed as per the work plan provided. However,
as at the close of the financial year 2023-2024, Kshs.72,228,688.10 was in the bank
account. No satisfactory explanation was provided for failure to execute the projects.

ln the circumstances, delayed implementation of the projects negatively affected service
delivery to the public.

6. Failure to lmplement Previous Year's Audit Recommendations

During the year under review, the County Government did not provide implementation
report from the oversight bodies on the status of implementation of their
recommendations. lt was therefore, not possible to confirm if the County implemented
the previous year's audit recommendations by the Oversight bodies.

Report of the Auditor-General on County Executive of Meru for the year ended 30 June, 2024
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Ethnicity Job Groups 8 D H J P o R S Grand Total Percentage
Embu 1 I jYo

Kamba 2 4 1 7
Kikuyu J 3 2 8 3Yo

Luhya 1 1 0o/o

Luo 1 I 0o/o

Masai 1 I jYo

Meru 2 1 25 '18 2 3 2 198 86%
Tharaka 1 7 3 3 14 6Yo

Grand Total 3 160 1 36 21 1 2 5 2 231 100%

E

3%o

145



ln the circumstances, the County was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Voided Transactions

The statements of receipts and payments for the year ended reflect total payments of
Kshs.9,085,410,908. However, review of lntegrated Financial Management lnformation
System (lFMlS) records revealed that one hundred and forty-five (145) transactions with
a value of Kshs.415,385,168.75 were processed and voided or canceled during the year
ended 30 June,2024.

These transactions were not supported by requests to void and documentary evidence to
confirm that the Controller of Budget was informed of the voiding of the payments to make
necessary adjustments.

2. Failure to Tag Fixed and Movable Assets

Report of the Auditor-General on County Executive of Meru for the year ended 30 June, 2024
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ln the circumstances, controls in place to authorize and void transactions and later
approve for payment could not be confirmed.

Public Finance Management Regulations ,2015 paragraph 136 specifically mandates that
County Governments to maintain an updated asset register that records all fixed and
movable assets. This includes tagging assets and keeping detailed records such as the
cost of acquisition, asset location, and condition. Physical inspection of sampled office
desks, chairs and desktops revealed that the assets did not have tags on them therefore
it was not possible to confirm whether the assets belonged to the County.

ln the circumstances, the County was in breach of the law.



3. Long Outstanding Retentions and Deposits Refund

Review of the ageing analysis of the deposit register provided for audit indicated that the
County has been holding retention monies totalling Kshs.15,367,279.90 for various
contractors for over one year. No explanation was provided as to why the retention
monies are still held despite the expiry of the defective period.

Failure to pay retention monies may result to litigations

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
County Government's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
201s.

Management is responsible for overseeing the County Government of Meru financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Report of the Auditor-General on County Executive of Meru for the year ended 30 June, 2024
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ln addition, to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.



t
Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.
Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https.//www.oaqkenya.qo. ke/auditor-qenelals:
responsibilities-for-audit/. This descri ption forms part of my auditor's report

FCP CBS
AUDITOR-GENERAL

Nairobi

20 December,2O24

Report of the Auditor-General on County Executive of Merufor the year ended 30 June, 2024
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County Government of MERA
County Exccutive - Meru ('ounl1, Eteculive
Annuol Reporl and Financial Stotementsfor lhe lssv ended June 30 2024

I 9, r30,920,703 9,792,683,630Transf-ers from the CIRI'-

114.070,181 449.905.0282Miscellaneous receipts

9,2{4,990.'titt4 r 0,2{2,58tt.65t|Total receipts

I)a1'm c n ts

-3 4,6 ll, t66,325 4,982,899.999Compensation of employees

{ t,647,803,703 t,473,938,32'7Use of goods and services

5 s59.277.125 699.994.936Transfers to other government entities

6 661,924,t I I 642,255,127Other grants and transfers

t,272,611,708 t,346,604,654Acquisition ol'asscts

8 41.158,5 l0 21,854,155Finance costs, including loan interest

822.687.733291,469,42'7Other payments

9,990,23{,9J I9'085,410,9081'otal pal mcnts

t 59,579,976 252.J5J.727Su rplus/dcficit*

9. Statement of Receipts and l'aymcnts for the 1'ear cnded 30th .Iune 2024

The accounting policies and cxplanatory notes to these tlnancial statements form an integral part

of the financial statements. The County Executive's financial statements we ot]

2024 and signed by

J mEcIr)R 0fq

CPA.Timothy Kaa
t
1u........
= [lIDEC

Name: CPA Charles Mwcnda

Chief Office r -Finance

ICPAK NO:20191
Head of Accounting
ICPAK M/No:3263

?0-

0 4 DEC 2024

Notes

2023-2021 2022-2023

Kshs Kshs

Receipts
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9
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Counly Governmenl of MERU
Counly Execulive -Meru County Executit e

Annuol Reporl ond Financial Stalementsfor the yeor ended June 30 2024

Financial asscts

Cash and cash equivalents

Bank balances l0A 679,55 l, r l8 521,507,371

Cash balances l0t|
Total cash and cash equil'alcnts 679,55 1,1 l 8 521,507J71

Total financial assets 679,55t,1t8 521,507J71

Financia! liabilities
llDeposits and retentions l3 1.024,2 r 8 r32.560.448

Nct financial assets 5{8.'526,900 388,916,924

Represcntcd by

Fund balance b/lwd l2 388.946.924 136.593. r98

Surplus/deficit lbr the year 159,5'79,976 252,353,127

Nct financial position 5{8,526,900 J88,946,,()2{

10. Statement of Assets and Liahilitics as at 3(lth .lunc 202{

The accounting policies and explanatory notes to these llnancial statements lbrm an integral part
of the financial statements. Thc Countv Executive's tinancial statements were on

2024 and signed by: Go
ONFCIOR 

OF

0 4 DEc 
2021

o l off zoz+

(f

Name: CPA Charles Mwenda
Chicf Officer -Finance

ICPAK NO: 20191

*

(' l'A.'l'inrothv Ka:rria
Hcad of Accounting Unit
ICPAK M/No:3263

-6

)

Noto

s

2023-2021

Kshs

2022-202i

Kshs

tl



Countl, Government of MERU
('oun!)' Execulive -Mcru ()ounl1' Excculi'r'c
Annual Reporl and Financial Slotenrenlsfor lhe year ended June 30 2024

The accounting policies and explanatory notes to these financial statements lbrm an integral part

of the financial statements. 
-l'he County Executive's tlnancial statements were approved on

-)

llcceipts fronr opcrating incomr

9.130,920,703 9.792,683,630I'fransfers lrom the CRF

2 114.070,181 449,905,028Miscellaneous rcccipts

9.2{1,990,{t{t{ r 0,2{2,588,651rTotal receipts from operating income

Payments for operating expenses

4.6t 1.166,325 4.982,899,999

4 1,647,803,703 1,473,938,327Use ofgoods and services

:! 559.277,t25 699,994,936'franslers to other govemment entities

6 66t,924,n1 642.255.t2'7Other grants and transfers

2 t.854.155tt 41,158,510Finance costs, including loan interest

291,469,427 822,687,7339

7,812,'199,200 8,643,630,277Total paymcnts for operating cxpenses

I,598,958J811,432,191,684Net receipts/ (paymcnts) from operations

l3 - 1.536.230 -35,494,018I ncrease/(decrease) in deposits and retentions

I,563,464,J63I,110,655'45{Nct cash florv from opcrating activitics

Cash florv from investing activities

-1.2'72,6t 1.708 -1,346,604,6547Acquisition of assets

-1,212,61t,708 - t,346,604,654

Cash flow from ['inancing activitics

Net cash florv from financing activitics

158,013,,7,16 2 16,859,709

52 I,507,37 r 304,647,664

679,551,1l8 52 I ,507,371Cash and cash equivalents at end of the year

2024 and signed by

2023-2024

Kshs

2022-2023

Note
s Kshs

Compensation of employees 3

Other payments

Adjusted for:

Net cash flows from invcsting activitics

Nct increase in cash and cash equivalents

Cash and cash cquivalents at beginning of
the year

I l. Statcmcnt of Cash Flows for thc pcriod cnded 30rh .lunc 2024



County Government of MERU
Counly, Exec'ul it,c -Meru Countl, L)xct'ul ive
Annual Reporl and Financial Slalements

Name: CPA Charles Mw
Chief Officer -Finance

ICPAK NO: 20191

the r ended June 30 2024

llead of Accounting
l(IPAK M/No:3263

Ol'A.'Timothy Kaa

4 0{c
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MERU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the ;-ear ended June 30 2024

12. Statement of Comparison of Budget & Actual Amounts (Recurrent and Development Combined) for the year ended 30th

June 202{

Kshs Kshs Kshs KshsKshs

Receipts

860/o10.s63,433.195 97,579.287 10,661,012,482 9.130,920.703 1.530.091.779Transfbrs trom the CRF

l r 0.778.208 10.000,000 120,778,208 114,070,t81 6,708.027 94 o/oOther receipts

3 r.784.886 31,784,886 3l,784,886 r00%

Opening balance fbr
Non-refundable bank balances

in special purpose deposits

accounts e.g., DANIDA
9,276,775,770 1,536,799,806 lJ6"l,Total 10,674,211,403 I 39,36,1,1 73 10,813,575,576

Pavmcnts

4,749,413,044 4.61 1.166,325 138,246,719 97%
Compensation of employees 4.749,413,044

104,100.851
2,127,570.994 |,647,803,703 479,767,291 11O /

Use ofgoods and services 2,023,470.143

Subsidies

559,277,t24.60 33,629.182 94%
Transl-ers to other government

unlts 598.922.680.28 - 6.016.374 592,906,306.28

Other grants and transt'ers 920,267,201.00 - r65,968.701 754.298,500.00 66t.924.|1.20 92,374,389 88%

Social security benetits

Acquisition of assets 2,t32,749,666.72 70.521,632 2,203 ,27 1 ,298.72 1,272,611,708 930,659,591 58o/o

5

Original Budget

Receipt/Expensc Item

I

Actual on

Conrparable
Ilasis

Budgct

U tilization
Diffcrencc

Adjustments Final Budget

b c=a+b d e:c-d

%of
Utilizatio
n

a f=dlc o/o



County Government of MERU
County Execulive -Meru County Executive
Annuol Report and Finoncial Slolementsfor the year ended June 30 2024

41,158,510 4r,158,5r0 41,158,510 100%

Repayment of principal on

borrowings

Other payments 208,230.158 \36.726.765 344.956,923 291,469.427 53,487,496 84Yo

Total 10,674,21 I,403 139,364,173 10,813,575,576 9,085,{ I 0,908 1,067,911,371

Su rplus/(Deficit) t 59,579,976

The Co ty Executive's f inancial statements were approved on 2024 and si

CPA.Timothy Kaaria
Head of Accounting Unit
ICPAK M/No:3263

o

IIREClt)R 0f Accotlils

0 rr orc 202t

20-

Name: CPA Charlcs Mrvenda

Chief Officer -Finance

ICPAK NO:20t91

a

*
o

s \0Ec t$1\

6

a b c:a+b

r\ctual on

Comparatrle
Basis

Budgct
Utilization
Diffe rcncc

Y" Of
Utilizatio
n

Final Budget
Receipt/Expense Item

d

Original Budget justmentsIAd

e:c-d f:dlc o/o

Finance costs, including loan

interest

1



County Government of MERU
Countr Exec'u tite -Meru Count), Exec'uti't'e

Annuol Reporl ond Finoncial Statementsfor the yeor ended June 30 2024

A: Statement of Com arison of Bud et & Actual Amounts - Recurrent for the ear ended 30'h June 202.1

Kshs Kshs Kshs

Recei pts

I ,402,391,965 252.106,631 7,658,498,596 7,015,358,368 643.140,228
Transl'ers liom the CRF

I 10,778,208 10.000.000 120.778,208 1 r 4,070.1 81 6,708,027 940Other receipts

31.784,886 31.784,886 31.784,886 00 100%

Tot:tl 293,891,517 7,811,061,690 7,l6l,213,.135 6{9,818,255

Pa1'm en ts

4,749,413,044 4,611,166,325Compensation of employees 4,749.4\3.044 t38.246,7 te

Use of goods and services 2.023.470.143 104.100,851 2,127,570,994 1,647 ,803.703 479,767.291

Transfers to other government
unlts

491.395"305 -5.921.562 489,473.743 487,959.853 1.513,890

Other grants and transt'ers 187,498,500 192,800,000 380,298,500 125,369.87r 254,928,629 33%

Acquisition of assets

7

lou,,,

l'
Final BudgctReceipt/expcnse item Original Budget

tmcnt Actual on
Comparable
Basis

Budget
Utilization
Difference

n/o of
Utilization

a b c=a+b d e=c-d f=dlc o/o

Kshs Kshs

92%

Opening balance fbr
Non-retundable bank balances
in special purpose deposits
accounts e.g. DANIDA

7,513,I 70,1 73

97%

77%

100%



County Government of MERU
County Executive -Meru County Executive
Annual Report and Financial Statementsfor the yeor ended June 30 2024

Finance costs, including loan
lnterest

The County Executive's tinancial statements u'ere approved on

0 4 DEc 202q CPA.Timothl' Kaaria
Head of Accounting U

ICPAK M/No:3263

2024 and sign

nit

(., o

J ffiEC10R of m[0tNts
q
TU

0 \ oEC 202f=
t
4

20-

't

Name: CPA Charles Mu'enda

Chief 0fficer -Finance

ICPAK NO: 20191

41,158,510 4l,158,510 41.158.5 l0 t00%

Other payments 20,234,671 102.912.228 123,146,899 78,175,197 44.971,702 63%
Total 7,513,170,173 393,891 ,5 I 7 7,911,061,690 7,001,633,.159 909,428,231

Su rplus/(deficit)

8



County Government of MERU
County Exec'utive -Meru County Executive
Annuol Report and Finonciol Stotementsfor the year ended June 30 2024

B. Statement of Com arison of Bud et & Actual Amounts: Develo ment for the ear endcd 30'h June 2024

Kshs Kshs Kshs Kshs Kshs

Rcceipts

3,002,513,886 1.919,346,549 1.083,167,336
64%Transf'ers liom the CRF

3.161,041.230 -t54,527.344

Other receipts

3,161,041.230 -151,527,344 3,002,513,886 I ,91 9,346,549 1,083,167,336 61"1'Total

Compensation of employees

Use ofgoods and services

Subsidies

107 .527 ,37 5 -97.812 103,432,563 '71,317.271 32.115,292 69%
Transfers to other govemment

units

-358.768.70 r 374,000,000 372,123,340 1,876.660 99%Other grants and transtbrs 732.768.701

Acquisition of assets 170.521.632 2.303.27 \ .299 1.272.611.708 r .030,659.59 r 55%

Finance costs. including loan

rnterest

Repayment of principal on

borrowings

187,995,487 33,814,537 221,810,024 213,294,230 8,515,794 96YoOther payments

Tota ls -154,527,341 3,002,513,886 1,919,346,549 1,083,167,336 64"1,

Su rplus/(deficit)

9

Budgct
Utilisa tio n

Diffcrence

n/n ot
Utilis:rtio
n

r\ctual on

Comparable
BasisIteceipt/expense item Original Budget Adjustments Final Budget

d e=c-cl f=d/c o/oa b c=a+b

Pay'ments

3,161,0{l,230
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The County Executive's tlnancial statements were approved on

Name: CPA Charles Mwenda
Chief Officer -Finance

ICPAK NO:20191

2024EC0

-fj:
,ti6)\:

.1 ,.

o'+,
'lo+

D

l:.|')-

4 I

2024 and signed by:
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s
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z
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*
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CPA.Timothy Kaaria
Head of Accounting Unit
ICPAK M/No:3263
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MERU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the vear ended June 30 2024

C. Budget Execution by Programmes and Sub-Programmes for the year ended 30th June 2024

3562
Meru - Office of the Covernor

82,189.273 94oto84.9 14.0 l 8 2.t57,79'7 87.071.8 r5
I

P I . Headquarters

- 120.660 25.359,340 23.9'74.425 9 5otoP2.Comm u n ication 25.480.000

8.85 7,5 86 68%13,I 79,000 - 169.800 t3,009.200
_l

P3.Monitoring and Evaluation

-68.000 9. t82,000 7,85 8,400
.1

P4. Research and Public Panicipation 9.250.000

24.920,980 r8.502.750 7 4o/o2 5.000.000 -79.020P5.Special programmes(Fire,Rescue and

Emergency Services)
7. 100,000 -5,400 7.094.600 4,233, 185

6

P6.County Executive Adminstration
Headquaners

6.124,060 7 70h8,l l r.000 8.004.800
7

PT.External Linkages & Partnership

I 73,034,0 t E | .608.7 r 7 t7 4,642,735 I 5 t ,739.679 87%Total Net Expenditure vote R3563

3 563
Meru - Finance, Economic Planning and
ICT

40,029,370 307.886.800 r45,680,534 47o/o
I

P I .General Administration

21,709,324 0 2t;709,324 I 8, 166,394 84o/o
1 SACA I :Meru Investment Corporation

62.550,986 82o/o76,155,48 r 76, r55,48 r2:Meru M icrofinance Corporation

3 59.932.000 -22.500,000 337.432.000 3 3 3,8 59.94 5 99%3:Meru County Revenue Board

8.950,980 8.827.24t 99o/oP2. Procurement 8.951.480 -500
J

8.78,s.200 489.5 t6 9.274.7 t6 7 ,774,716 84%l P3.lnterna I Audit

l ,806,3 l9 32.493.096 28.546, I 83 88%

5

P4.Budget and Policy 30.686,',|77

1l

S.NO. Program me/Sub-Programme

Original
budget

Adjusted
hudget Final Budget

Actual on

comparable
basis

7, Budget

u tilization

2023t2024 2023t2024 2023/2024 2023t2024 2023t2024

Kshs Kshs Kshs Kshs Kshs

2

86%

60%

- I 06.200

267.857,430

0



County Government of MERU
Coun4, Executive -Meru County Exec'utive
Annual Report and Financial Statemenlsfor the yeor ended June 30 2024

r00%
6

P5.Accounts 6,591 .200 so, qqo 7, r 84, 190 7. t52,038

8 r.370.900 83.300 8 r,454,200 7 t,917.278 8 8ou'o
'7

P6.lCT Development

8,296,650 8.075.122 9'7o/o

8

PT.Econom ic Planning and Cordination
Services

8.780.000 -4 83.3 50

9
PS.Fleet Management 42,250.000 4,257 ,17 | 46,50'7,t'71 38.703.225 83o/o

3 3.83 7,05 8 22,53 3,800 5 6.3 70.85 8 55.71 8.877 99%
l0 P9.Admin istration Services

Total Net Expenditure vote R3563 946,906,850 46,808,6 t 6 99J,7 t 5,466 786,972,539 79%

1564
Meru - Agriculture, Livestock & Fisherl'

850.377.419 -t9l,662,429 65E.714.990 638.552,327 970h
I

General Ad im in istration

I r.093.400 6,288,8 r5 57%') L ivestock t6 I .644,800 -l50,55l,400

J
Fisheries 3 t.4l 1,584 -390.483 3t,02t,r01 6,56 r ,385 2t%

0o/o
4

Veterinary Serv ices

Agricultura I Serv ices r3.792,586 -12.420 I 3,780,166 I 3,5 80, r 75 9gYo

23.260.000 -25 r.400 23.008.600 2,77 5,304 | 10/
6

Animal D isease Managemenl

7
Agricultural Traininig Cente(KACURU) 20.000,000 -67,437 t9.932.s63 19.932.563 l00o/o

Total Nel Expenditure vote R3564 t, t00.486.389 (312.9J5,569) 757.550,820 6E7,690,569 9lo/o

J:6l Meru - Water, & lrrigation

I

Water & lrrigation 349,654,3 55 34,964,722 384,6t9,077 331,810,115 86%

-) Environment & Natural Resources 99.995,572 206.628,357 306.623.929 2 85.642,883 93o/o

I

t2

S.NO. Program me/Sub-Programme

lu.,*,,,, Adjusted

l!udget I butlgct 
I
Final Budget

2023t2024 2023t2021 I 2023t2021



County Governmenl of MERU
Cotrnty Executive -Meru County Executive
Annuol Report and Finoncial Statementsfor the yeor ended June 30 2024

Total Net Expenditure vote R3565 449.649,927 241.593.079 691 .2,.13.006 617,452,998 8S%

3566
Meru - Education, Technology, Gender,

Cultu re & Social Development

I
Adiministration Services 12,402,t00 -96.630 12,305,470

7.262.800
59o/o

')
Early Childhood Development
Education(ECDE)

4.2 14,050 267.914.963
228.385.0 l0

85%

J
Techn ical and Vocation Education 57,399,600 -1,67 4,77 I 55;724.829

4 r ,33 8,200
7 4Vo

Village Polyechnics 10.726.400 I 1,846,606 22,573.006
6, 146,065

5
Culture & arts 00h

Total Net Expenditure vote R3566 341.,229,013 r 4,289,255 358,5 r 8,268 283,I 32,075 7 9o/o

3567
Meru - Health Services

I

Ceneral Adim instration Support And
Plann ing

21,732.383 -1 250 1qS 18..181.9ti8 | 4.3 95,495 7 Soto

-) Curative Health 724,67 3,289 14,992,954 7 39,666.243 53 t .7 64.2s7

J
Preventive and Promotive Health 40,45 I , 103 6,203,347 46,654,450 2'7.0t0,827 58o/o

Total Net Expenditure vote R3567 786,856,775 17,945,906 804,802,681 573,1 70,579 7t%

356E
Meru - Lands. Physical Planning, Urban
Development & Public Works

I
Lands & Housing 75.050.000 367,t70 '75.417,170 32.044.85 8 42%

Physical Planning and Urban Development 118.146,296 22.508,097 140.654,393 133.407.467 9s%

J
Meru Town Municipality 20,000,000 -68, t20 I 9,93 I ,880 t] ,69s.921

13

S.NO, Programme/Sub-Programme

Adjusted
budget

Original
budget Final Budget

Actual on

comparable
basis

7o Budget

utilization
2023t2024 202312021 2023t2021 2023t2024 2023t2024

263,700,913

4

89%
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'7 0o/o9,178,425 6,426,6079.000.000 178,425
4

Maua Mun icipality

3.872. t00 55%7.000.000 7,000.000Timau Mun icipality
5

90%t4,47 t,200 12,959.09014,530,000 -5 8.800
6

Public Works

206,406,043 7 7o/o243,726,296 22,926,772 266,653,068Total Net Expenditure vote R3568

3569
Meru - Public Service Administration &
Legal Affairs

82%22,309,679 18,187,20',717.860,531 4,449.148
l

Ceneral Administration

26,350,934 20.237,t68 7'7%26.613.124 -262.t90Coordination of County Government
Functions Sub County

,)

42,378,202 24,042.939 57%46.67 1.068 -4,292,866
J

County office Accomodationand
Enforcement Services

4,611,166,325 93%-32.030,63'7 4,983.s93,0935,0t5,623.730
4

'72,972,544 7 8o/ot6.232.596 93,432,597Legal Representation, Advisory Services and

Legislative Process

77,200.00 t

5

89,980 8%I. t00,000 I , r00,000
6

Town Management & Adm inistration

5,169,164,505 1,7 46,696,t62 lr5,185.068,,t54 ( r 5,903,949)Total Net Expenditure vote R3569

Meru - Roads, Transport & Energy
3570

83%I15,471 699,354,904 58 1,710,716699,239.433
I

General Adm in istrat ion- Roads

34,8 r9.12 I 30,320,950 87o/o3 5,465,55 8 -646.437
2

Energy

83'(530,966) 734,17 4,025 612,031,666Total Net Expenditure vote R3570 734,704,991

J57l

Meru - Trade, lnvestment,
I nd ustrialization. Tourism & Co-op
Development

14

S.NO. Programme/Sub-Programme

Original
budget

Adjusted
budgct Final Budget

Actual on

comparable

basis

7n Budget

u tilization

2023t2024 2023t2024 2023t2021 2023t2024 2023t2024

Human Resource
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MERU COUNTY EXECUTTVE
Annual Report and Financial Statements
For the year ended June 30 2024

I3. Signilicant Accounting Policics

The key accounting policies adopted in the preparation ol'these financial statements are set out

below:

a) Statement of compliance and basis of preparation

The hnancial statements have been prepared in accordance with Clash-basis TPSAS tlnancial

reporting under the cash basis of accounting, as prescribed by the PSASB and set out in the

accounting policy notes below. This cash basis of accounting has been supplemented with

accounting fbr; a) receivables that include imprests and salary advances and b) payables that

include deposits and retentions. The receivables and payables are disclosed in the Statement of

Assets and Liabilities. The flnancial statements are presented in Kenya Shillings, which is the

Iunctional and reporting currency ol the County Executive all values are rounded to the nearest

Kenya Shilling. The accounting policies adopted have been consistently applied to all the years

presented. The financial statements comply with and contbrm to the form ol presentation

prescribed by the PSASB.

b) Reporting entity

The financial statements are for the Meru County Executive. The tinancial statements encompass

the reporting entity as specified under section 164 ofthe PIrM Act 2012.

c) Recognition of receipts and paymcnts

i) Recognition of receipts

The County Executive recognizes all receipts from the various sources when the event occurs, and

the related cash has been received by the Executive.

ii) Transfers from the County Revenue Fund (CRF)
'lransf-er fiom CRF is recognized in the books of accounts whcn cash is received. Cash is

considered as received when payment instruction is issued to thc bank and a notitlcation received

by the entity.

iii) l)rocccds from salc of asscts

l6
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Proceeds from the sale of assets are recognized in the statement of receipts and payments when the

related monies from the sale are received by the entity.

d) Recognition of payments

The County Executive recognizes all expenses when the event occurs, and the related cash has

been paid out.

i) Compensation of employees

Salaries and Wages, Allowances, and statutory contributions for employees are recognized in the

period when the compensation is paid.

ii) Use of goods and services

Goods and services are recognized as payments in the period when the goods/services are

consumed and paid for. Such expenses, if not paid during the period where goods/services are

consumed, shall be disclosed as pending bills.

iii) Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which they

incurred and paid for.

iv) Repayment of borrowing (principal amount)

The repayment of principal amount of borrowing is recognized as payment in the period in which

the repayment is made. The .stock of debt is disclosed as an annexure to the County consolidated

.financ i a I s late me nt s. (i/. appl icab le ).

v) Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized. The cost of

acquisition and proceeds liom disposal of these items are treated as payments and receipts items

respectively. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration and the tair value ol the asset can be reliably established, a contra transaction is

recorded as receipt and as a payment. A fixed asset register is maintained by each public entity and

a summary provided for purposes of consolidation. This summary is disclosed as an annexure to

the consolidated f rnancial statements.

t7
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Significant Accounting Policies (Continued)

e) In-kindcontributions

In-kind contributions are donations that are made to the County Executive in the tbrm of actual

goods and/or services rather than in money or cash terms. These donations may include vehicles,

equipment or personnel services. Where the financial value received for in-kind contributions can

be reliably determined, the County Executive includes such value in the statement of receipts and

payments both as receipts and as an expense in equal and opposite amountsl otherwise, the

contribution is not recorded.

f) Third Party Payments

This relates to payments done directly to supplier on behalf of the county Executive such as;

national government may fund the operation of health or education program; a donor may pay

directly for construction of a given market etc. Details of payments by third parties on behalf of the

county Executive is detailed in the notes to these financial statements.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short{erm deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the linancial year.

l8

Restriclion on cash

Restricted cash represents amounts that are limited /restricted from being used to settle a liability

for at least twelve months after the reporting period.'lhis cash is limited lbr direct use as required

by stipulation. Amounts maintained in deposit bank accounts are restricted lor use in refunding

third party deposits. As at 30'h June2024, this amounted to KShs 131.024,218 compared to KShs

132,560,448 in prior period as indicated on note ll. (There were no other restrictions on cash

during the year)
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Significant Accounting Policies ((lontinued)

h) Imprests and Advances

For the purposes oI these financial statements, imprests and advances to authorised public oft'icers

and/or institutions which were not surrendered or accounted for at the end of the financial year is

treated as receivables. l'his is in recognition of the government practice where the imprest

payments are recognized as payments when fully accounted tbr by the imprest or AIE holders.

This is an enhancement to the cash accounting policy. Other accounts receivables are disclosed in

the fi nancial statements.

i) Third Party Deposits and Retention

For the purposes ol' thesc financial statements, deposits and retentions held on behalf ol third

parties have been recognized as accounts payables. This is in recognition ol' the govemment

practice of retaining a porlion ol contracted services and works pending fultllment of obligations

by the contractor and to hold deposits on behalfofthird parties. This is an enhancement to the cash

accounting policy adopted and prescribed by the Public Sector Accounting Standards Board. Other

liabilities including pending bills are disclosed in the tlnancial statements.

j) Non-current assets

Non-current assets are expensed at the time of acquisition while disposal proceeds are recognized

as receipts at the time of disposal. [{owever, the acquisitions and disposals are rellected in the

County Executive's fixed asset register a summary of which is provided as a memorandum to these

financial statements.

l9

k) Pending bills

Pending bills consist ol'unpaid liabilities at the end of the financial year arising lrom contracted

goods or services during the year or in past years. As pending bills do not involve the payment of

cash in the reporting pcriod, they are recorded as 'memorandum' or 'of f-balance' items to provide

a sense olthe overall net cash position olthe County Executive al the end of the year. I'ending bills

tbrrn a llrst chargc to the subsequent year budget and when they are linally settled, such paymcnts

are included in the statenrent of receipts and payments in the year in which the payments are made.
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l) ContingentLiabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be contlrmed

only by the occurrence or non-occurence of one or more uncertain tuture events not

wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benetits or

service potential will be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities.

Letters of comfort/ support, insurance, Public Private Partnerships.

The County Executive does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility ol an outtlow of

resources embodying economic benefits or service potential iS remote. Note l4 and Annex ,9 ol'this

Iinancial statement is a register of the contingent liabilities in the year.

m) Contingent Assets

The County Executive does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence ofone or more uncertain future

events not wholly within the control of the County Executive in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately ret'lected in the financial statements. tf it has become virtually certain that an inflow

of economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in which

the change occurs.

20

Significant Accounting Policies (Continued)
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Significant Accounting Policics (Continued)

n) Budget

The budget is developed on the same accounting basis (cash basis), the same accounts

classification basis, and tbr the same period as the llnancial statements. The County Executive's

budget was approved as required by Law and as detailed in the County Revenue Allocation Act.

The original budget was approved by the County Assembly Meru on 30th April 2022 for the period

l" July 2023 to 30th June 2024 as required by law. l'here was I supplementary budget passed in the

year. A high-level assessment of the County Executive'.s actual perttlrmance against the

comparable budget for the financial year under review has been included in an annex to these

financial statements.

o) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

p) Subsequent events

Events subsequent to submission ol the flnancial year end financial statements to the National

Treasury and other stakeholders with a significant impact on the financial statements may be

adjusted with the concurrence olNational Treasury.

q) I'rior Period Adjustmcnt

During the year, errors that have been corrected are disclosed under nole 17 explaining the nature

and amounts.

r) Related Party Transactions

Related party means parties are related if one party has the ability to:

a) Control the other party or

b) Exercise significant influence over the other party in making financial and operational

decisions, or if the related party entity and another entity are subject to common control.

2t
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Relates party transaction is a transfer of resources of obligations between related parties regardless

ol'whether a price is charged.

22
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14. Notes to the Financial Statements

l. Transfer from the CRF

2. MiscellaneousReceipts

3. Compensation of Employees

Total exchequer releases for quarter I t,478,925,305 t,489,475,276

Total exchequer releases tbr quarter 2 t.464.326.369 2,048,892,224

2, 199.058.396 1,580,459,217Total exchequer releases for quarter 3

Total exchequer releases for quarter 4 3,988,6 r 0,633 4,673,856,913

9,130,920,703 9,792,683,630Total

28,087,"t04 22,548,425Ministry of Agriculture (ABDP)

Ministry of Energy (KEEP) 2,690,504 r,968,000

83,291,973 425,3 88,603Public Health Facility Operations

449,905,028Total I14,070,181

Basic salaries of permanent employees 2,19'7,386,3'78 2,033,669,746

Basic wages oltemporary employees 12,215,787 12,903,093

Personal allowances paid as part of salary 2.020.81I.772 2,769,302,006

Personal allowances paid as reimbursements

Personal allowances provided in kind

Employer contribution to compulsory national

sociaI schemes

Employer contribution to compulsory national

health insurance schemes

3 80.752.388 167,025,t54Pension and other social security contributions

Social benefit schemes outside government

Other personnel payments

4,982,899,999Total 4,61I,166,J25

Z.\

2023-2021 2022-2023

Description Kshs Kshs

2023-2021 2022-2023

Dcscription Kshs Kshs

2023-2024 2022-202i

Kshsl)cscription Kshs
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Notes to the Financial Statements (Continued)

4. Use of Goods and Services

5. Transfer to other Government entities

86,022,205 69,777,26sUtilities, supplies and servrces

9,089,290 l l,863,890Communication, supplies and services

196,649"607 I 96,200,3 8 IDomestic travel and subsistence

13,t57,607 3,390,694Foreign travel and subsistence

28,192,556 27,189,384

Printing, advertising and intbrmation supplies &
servtces

5,88 1,904 3,155,350Rent and Rates

43,t34,646Training expenses 54,095,88s

I 86,5 56, I 90 t71,3'70,914

333,390,98 t 314,833,024Insurance costs

Specialized materials and services 286,200,920 89,362,t44

30,t67,797 24,127,0t0Office and general supplies and services

65,773,620 42,850,000Fuel, oil and lubricants

260.888.860 224.878.549Other operating expenses (including bank charges)

39,859.795 32,346,969

Routine maintenance - vehicles and other transport

equipment

5t,876,486 218,858,109Routine maintenance - other assets

1,647,803,703 1,473,938,327Total

Transfers to counfy government cntitics

50,000,000Meru County Investment and Development Corporation I 8, 166,394

80, t55,480Meru County Microfi nance Corporation 62,550,986

35,004,3 75Transler to Health Facilities (DANIDA) 29,882,529

Transfer to Executive staffhousing fund 10,000,000 30.000,000

Meru County Revenue Board 333,859,945 338,524,302

Transfer to Youth Polytechnics 40,000,000 58,827.375

19,932,563 33,2.29,347Kaguru ATC

44,884,707 74,2.54,056

s59,217,125 699,994,936Total

24

2023-2024 2022-2023

Description Kshs Kshs

Hospitality supplies and services

2023-2021 2022-2023

Description I(shs Kshs

Meru Youth Service
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(Transfers to llealth Facilities - Danida includes: Ksh. 14,668,500 donor funding received as

exchequer in Clounty Revenue Fund Account and Ksh. 15,214,029 as Co-llnding from Meru

County Executive)

(Transf-ers to t{ealth Facilities - Danida includes: Ksh. 14,668,500 donor Iunding received as

exchequer in C'ounty Revenue Fund Account and Ksh. 15,430,000 as Co-tunding from Meru

County Executive and Ksh. 78,438 as balance brought forward liom previous tinancial year and

treated as income in current Financial year. The difference is explained in note (10) on Cash &

Cash Equivalent.

6. C)ther (Jrants and Transfers

7. Acquisition of Assets

Scholarships and other educational benefits r56,046,000 144,270,660

Emergency reliel and refugee assistance 8.185.000 5,30 r,000

Subsidies to small businesses, cooperatives, and self
employed

t2,467,450

Other grants and current transf'ers 125,369,871 t64,737,t82

Other grants and capital transfers 372,123,240 3 r5.478,835

Total 66t,924,tlt 642,255,127

Purchase ofbuildings

33,889,741 59,494.3))Construclion ot' buildings

Refurbishment of buildings 9,993.6 r6 28.254.262

Construction of roads

586,582,125 596,319,682Construction and civil works

Overhaul and refurbishment of construction & civil
works

49t,043.432 530.604,43 8

Purchase of vehicles and other transporl equipment 18.000.000 6.840,000

Overhaul ol'vehicles and other transport equipment

Purchase ol household fumiture and institutional

equipment
39,0 r2,53 2

25

Dcscri ption

2023-2024

Kshs

2022-2023

Kshs

Non- financial asscts 2{t23-2024

Kshs

2022-2023

Kshs
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Purchase ol oft'ice furniture and general equipment 27,703,603 37,460,366

Purchase ofspecialized plant, equipment and

machinery
r0 r. r56,091 43,636.488

Rehabilitation and renovation of plant, machinery and

equip.

Purchase ofcertified seeds, breeding stock and live
animals

l,495,500 2,995,564

Research, studies, project preparation, design &
supervision

2.747.600 t.987,000

Re habilitation ol'civil works

Acquisition ol stratcgic stocks and commodities

Acquisition of ICT Equipment's

Acquisition of land

Acquisition ol intangible assets

Total acquisition of non- financial assets 1.272,611,708 l,316,601,65.1

Domestic public non-financial enterprises

Domestic public financial institutions

Total acquisition of financial assets

Total acquisition of assets 1,272,611,708 I J46.60.{.65.1

8. Finance Costs, including Loan Interest

9. ()thcr l)aymcnts

Interest payments on foreign borrowings

Interest payments on guaranteed debt taken over by govt

21,854,155Interest on domestic borrowings (non-govt)

Interest on borrowings fiom other government units

2l,854, t 55Total

17,755,462 10,71 1,600Budget Reserves

83;767.28? 403,314,531Other expenses- FIF

30.170,3 50 16,48 r,045Other expenses
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4l. t s8.s lol

I
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Other expenses -l'ayables lrom previous financial period 159.576,128 392,160,557

Total 291,169,427 822,6117,733
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Notes to the Financial Statements (Continued)

10. Cash and llank Balances

l0A. Bank llalanccs

Kslts Kshs

Central bank ol'
Kenya,-REC. Ac no.

1000 I 70i68 Recurrcnt

Central Bank of
Kenya-Ac
no. 1000228342

Deposit t31.024.217 132.560,448

Central Bank of Kenya-

Ac no. 10003468 I 7

Meru County Special

Purpose
0.40 0..10

Central Bank of Kenya-

Ac no. t 000365706

Meru County Road

Maintenance Fund
40.985 40.985

Central Bank of Kenya-

Ac no. 1000367695

NARIGP

Central Bank of Kenya-

Ac no. 1000367725

ASDSP

Central Bank of Kenya-

Ac no. 1000368942

Village Polyechnic
Projects

10.834 r0.834
Central Bank of Kenya-

Ac no. I 0003 75728

Kenya Urban

Development Grant

Central Bank of Kenya-

Ac no.1000375736

2ti

Name Of llanlq
Account Nanrc &
Ourrency

Account
Nunrbcr

Indicate
whether Rec,

Dev, Dep

c.t.c 2023-2024 201,2-2023

Central bank of
Kenya,-DEV. Ac no.

t000 r 70352

Development
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Urban lnstitution
Program

Central Bank of Kenya-

Ac no. 1000436077

Meru Counry

Devolution Support

Program (KDSP)
j.83 8.925 1,838,925

Central Bank of Kenya-

Ac no. 1000556226

Meru County Primary

Health Care
294.409 78.438

Central Bank of Kenya-

Ac no. 1000553057

Meru County climate

change fund
191,157,049

Central Bank of Kenya-

Ac no. 10005 14493

Meru Counry

Emergency Locust

Response Project

Central Bank of Kenya-

Ac no. 1000454668

Meru County Covid- 19

Special Purpose

Account
2.457 2.45'1

Central Bank of Kenya-
Ac no. 1000722959
Meru County
Aggregation and
lndustrial Park 3,091, t5 I

Central Bank of Kenya-
Ac no. 100073727 I

Meru County
Equalization Fund
Account
Central Bank of Kenya-
Ac no. 100070925 I

Meru County National
Agriculture Value
Chain Development
(NAVCDP)
Kenya Commercial

bank, Ac
no. I 140746480 Meru

County Standing

Imprest t85.156

29



C o u n t-1, Gove r n me n I of M E R U
('ounty Execuliva -Meru ('outtl1, Exccutiva
Annuol Reporl onl Financial Slatementsfor lhe yetr ended June 30 2024

Kenya Commercial

bank, Ac

no.1199571369 FIF

- Hospital Revenue

Account 67.409

Kenya Commercial

bank, Ac
no. 1266598448 Meru

ABDP Programme

Account 43'7.844 24.702

Co-operative bank, Ac
no. 0 I l4 I 665693600

Meru Hospital Revenue

Account 2 18.380

Kenya Commercial

bank Ac no.

1296080870 Meru

County Teaching &
Referal Hospital
Account t.002,484

Kenya Commercial

bank Ac no.

I 155672720 Meru

County Hospital
Account 213.02'7

Family Bank Ac
no.063000055885

Meru County Bursary

Account I,571.564 794,839

Family Bank Ac
no.063000070468

Meru County Climate

Change Fund Account 2.990.628 16,110,994

Kenya Commercial
bank Ac

no. 1205726659 Meru

County ECDE project t09.i25 121.986

Equity Bank of Kenya

Ac no.1040284206622

County Government of
Meru (NAVCDP) t55.215.742 67.192.729

Equity Bank of Kenya
Ac no. 1040284381048
Meru County
Aggregation And
Industrial Parks

Account (CAIPS) 4,447.032
Co-operative bank, Ac
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no 0l 141665645500

Meru Municipality
Urban Development

Grant Account 3. t66.180

Co-operative bank, Ac

no 01141665645600

Meru County lJrban

Institutional Grant

Account i6l
Co-operative bank, Ac
no 0 I 100259844001

Meru County School
Meals & nutrition
Program 1,783,680

Kenya Commercial

bank Ac
no. 1285223047 Meru

County Emergency

Locust -ELRP
Account 70,688,806 5t,783,679
Housing Finance

Corporation Ac
no.97836-52536

(MCEEP) |,452,953 t,458,956

Housing Finance

Corporation Ac
no.2042683204 Meru

County (NARIGP) 10,600,966 158,184.585

Housing Finance

Corporation Ac
no.2042683203 County

Government of Meru
(ASDP r r) t5,088,444

Family Bank Ac

063000064253 Kenya

Informal Settlement

Improvement Projecl

(KrsilP 2) '12.228,688 20,000,005

Family Bank Ac
063000073337 Meru
County Kenya lnformal
Settlement
Improvement Program
SPA 5.298,3 85

Credit Bank Ac no

Meru(CGM) roads

transport staff

36,525 6,332.159

il
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operatlons account

Kenya Commercial

Bank A/c
1314436562 Giaki
SCH Revenue

Account

r02,0 r9 258,701

Kenya Commercial

Bank A/c
1255946393 Giaki

SCH NHIF
Revenue Account

286,712

Kenya Commercial

Bank A/c
11456921l7 Giaki

SCH NHIF user

Account

99,329

Kenya Commercial

Bank A/c
1314492837 Timau
SCH Revenue

Account

738,085 4s5.898

Kenya Commercial

Bank A/c
1316662616 Timau

SCH Expendiure

Account

t00.737

Kenya Commercial

Bank A/c
1252227019 Timau
Sub District Hosp.

NHIF Expenditure

Account

I l.42tt

Kenya Commercial

Bank A/c
1252226128Timau

SCH NHIF
Receiving Account

444.844

Kenya Commercial

Bank A/c
1314467832

97,805 127 "740
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Kibirichia SCII
Revenue Account

Kenya Commercial

Bank A/c

t3144t5972
Kibirichia SCH

Expenditure

Account

242

Kenya Commercial

Bank A/c
t145623344

Kibirichia SCH

NHIF Revenue

Account

337j22

Kenya Commercial

Bank A/c

1r45623345

Kibirichia SCH

NHIF Expenditure

Account

584

Kenya Commercial

Bank A/c
1314415727

Miathene SCI'l

Revenue Account

2"057,901

Kenya Commercial

Bank A/c
1314568345

Githongo SCH

Revenue Account

r85.657 541.251

Kenya Commercial

Bank A/c

13166t8927

Githongo SCH

Expenditure

Account

546.198

Kenya Commercial
Bank A/c

I14547 t730
Githongo SCI{

2 r0.002

_) -)
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FREE

MATERNII'Y
CARE

Kenya Commercial

Bank A/c

fi03322966
Githongo SCH

NHIF Revenue

Account

2,883,773

Kenya Commercial

Bank A/c
1314416014 Naari

SCH Revenue

Account

r05.679 155.462

Kenya Commercial

Bank A/c
1314483145 Naari

SCH Expenditure

Account

8l4

National Bank A/c

0l 001 092505400

NaariSCII NI{lF
Revenue Account

5,660

Kenya Commercial

Bank A/c
I 3 14404 148

Kanyakine Sub

district hospital FIF

Account

5.592.366

Kenya Commercial

Bank A/c

13143525t2

Mikumbunc Sub

district hospitat FIF

Account

797.148 577.tt00

Kenya Commercial
Bank A,/c

1314815555

Mikumbunc Sub

district hospital FIF

r r 1.868

:14
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Expenditure

Account

Kenya Commercial

Bank A/c
il 45910661

Mikumbune Sub

district hospital

NHIF Receiving

Account

1,923,805

Kenya Commercial

Bank A/c
1314408178

Mutuati Sub district

hospital Revenue

Account

t.825.176 2.228.890

Consolidated Bank

Alc
1009t203000247

Mutuati Sub district

hospital

Expenditure

Account

51.69 t

Consolidated Bank

Alc
I 00912030002 l2
Mutuati Sub district

hospital

Expenditure

Account

1,065,282

Kenya Commercial
Bank A/c
1314349023

Kangeta SCH

Revenue Account

195,762 320,303

Kenya Commercial

Bank A/c
t3r4610317
Kangeta SCH

Expenditure
Account

4,369
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Kenya Commercial

Bank A/c
t206860723

Kangeta SCII
Matemity Funds

Account

630.194

Kenya Commercial

Bank A/c
1287753280

Kangeta SCI{

Expenditure

Accounl

Kenya Commercial

Bank A/c
t314397494
Nyambene Sub

County Account

8,638,786

Co-operative Bank

Alc
1t41997909400

Meru County

Teaching &
Referral Hospital

17,173,757

Kenya Commercial

Bank Alc
t31444t655
Mikinduri SCH

Revenue Account

1s3.467 756.3 r 0

Kenya Commercial

Bank Alc
l 28860 1980

MikinduriSCH
Expenditure

Account

797,463

Kenya Commercial

Bank Alc
| 145207987

MikinduriSdh fiee

maternity hcs

Account

4t
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Kenya Commercial

Bank Nc
I 3 14420836 Mbeu

SCH Revenue

Account

46.267 352,160

Kenya Commercial

Bank Nc
1314419617 Mbeu

SCH Expenditure

Account

202.351

Kenya Commercial

Bank Nc
I 181324823 Mbeu

SCH NHIF
Revenue Account

422,498

Kenya Commercial

Bank Nc
t314485784

Muthara SC[{

Revenue Account

t,456.419 1,971,692

Kenya Commercial

Bank Nc
1316496740

Muthara SCH

Expenditure

account

500.631

National Bank

Alc
0 r 001088287000

Muthara SCH

NHIF Revenue

account

2,556,328

National Bank

Alc
01020225752000M

uthara SCH NlllF
Iixpenditure

account

152,567

514.488 114.496

)l

Kenya Commercial

Bank Nc
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1314491393 Buuri

West Sub county

Account

Kenya Commercial

Bank Alc
1314438506 Buuri

East Sub county

Public

322.948 125,496

Kenya Commercial

Bank Alc
1314485512 Buuri

East Sub county

Public

657

Kenya Commercial

Bank Nc
1314353942

Igembe Central

Sub county Public

169.920 138,900

Kenya Commercial

Bank Alc
t3144t9412
Igembe Central

Sub county Public

2.320

Kenya Commercial

Bank Alc
t3t4410342
Igembe North Sub

county Account

142.843 84.805

Kenya Commercial

Bank Nc
1314421050

lgembe North Sub

county Account

25,914

Kenya Commercial

Bank Nc
1314458949

lgembe South Sub

county Account

286,394 197.497

Kenya Commercial

Bank Nc
2,936
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1314459376

Igembe South Sub

county Expenditure

Account

Kenya Commercial

Bank Alc
l3 14492586 Imenti

North Sub county

Account

840.i60 367.937

Kenya Commercial

Bank Alc
1314492209 lmenti

North Sub county

Expenditure

Account

101,297

Kenya Commercial

Bank Nc
I 3 14567934 Imenti

Central Sub county

Account

159.359 127,820

Kenya Commercial

Bank A/c
1314568248 Imenti

Central Sub county

expenditureAccoun
t

90.737

Kenya Commercial

Bank Alc
l3 14438190 Imenti

South Sub county

Public Revenue

Account

739.613 444.246

Kenya Commercial
Bank A/c
1314492039 lmenti

South Sub county

Public Expcnditure

Account

8,339

Kenya Commercial

Bank Alc
48.515 43,599

l9



Counly Governmenl of MERU
('ounty Exec'ulit,c -Mcru ('ounty Execu!iva
Annual Report and Financial Stalenrenlslttr lhe !go7 ended June 30 2024

1314493167

Tigania East Sub

county Public

Account

Kenya Commercial

Bank Alc

131449t733

Tigania East Sub

county Public

Expenditure

Account

79,579

Kenya Commercial

Bank Alc
1314441825

Tigania West

SCPHO Revenue

account

96.764 6e.100

Kenya Commercial

Bank Alc
13t4442325
Tigania West

SCPHO

Expenditure

account

r83.30t

Kenya Commercial

Bank Alc

t3t4466836
Tigania Central

Sub county

Revenue Account

t7 4.499 7l,450

Total 679,551,1l8 521,507,171

10
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Notcs to the Financial Statcments (Continucd)

l0 B Cash in lland

Cash in hand should also be analyzed as follows

ll. Dc osits and Rctcntion

Cash in hand - IIeld in Foreign Currency

Total

Location I

Location 2

Location 3

Total

Deposits

I{ctcnlion Monics 13t.024.2t7 132.560,448

131,1121,217 1J2,560,4{8-I'otal

2023-2021 2022-2023Agcing anall'sis for

2023-2021

"/" of
the

Total 2022-2023

oh of
the

TotalAgeing anall'sis: (dcposits and rctcntions)
46.694,993 J60/o 20,788,405 16",/,tLJnder onc year

22.288.068 t7y, 23.738.081 I 80.1,
I -2 years

15,626,339 t2v, 24,771,635 19" 1,2-3 years

46.4t4.817 35v, 63,262.328 -l8o/,,Over 3 years

13t,024,2t7 100'1, 132,560,448 100"1,'lirtal (tic to alrovc lotal)

4t

2023-2024 2022-2023

KshsKshs

Cash in hand - lleld in Domestic Currency

2023-2021

Ksh s

2022-2023

Kshs

2023-2024

Kshs

2022-2023

Kshs
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Notes to the Financial Statcments (Continucd)

12. Fund Balance Brou ht Forward

13. lncrease/ (l)ccreasc) in Deposits and Retention

Bank Accounls 521,507,37 t 304,308,632

3 39.032Cash in Iland

Outstanding Imprests and Advances

- l]2,560,448 - 168,054.466Third party deposits and retention

Total J8It,916,921 136,593,198

112,560,448 168,054,466Deposits and Retention s as at I'r July (A)

131,024,2t7 132.560.448Deposits and Retention as at 30th June (B)

Increase/ (Decrease) in Deposits and Retentions C=

B-A - I,5t6,2J l -15,{9{,018

42

21t23-2024

Kshs

2022-2023

Kshs

l)cscription
2023-2021

Kshs

2022-2023

Kshs
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313.265,824232,595,950 95,1 2 r ,688 r 4,45 r,814Construction of tluildings

351.094,373 r33,955,I 75 217,139,198Construction ol'Civil Works

85,104,377 5,336,357 300,031,324Supply ofGoods 220.263.304

263.778,983 5,832,982 498,107,991240;761,990

1,329,144,337| .0{{.7 15,6 t 7 444,005,048 159,576,328Total

l. Pending Accounts Payablc (See Anncx 2)

2. Related Party Disclosures

Related party disclosure is encouraged under non-mandatory section of the Cash Basis IPSAS.

The following comprise of related parties to the County Executive:

i) Key management personnel that include the Govemor, the Deputy Governor Members of

the County Assembly, CFICs and Chief Officers for various County Ministries and

Departments.

ii) County Ministries and Departments.

iii) The National Govemment.

iv) Other County Govemments Entities and

v) State Corporations and Semi-Autonomous Govemment Agencies.

Related party transactions

Key Management Compensation (Governor, CEC

Members And Cos)

Transfers To Rclated Parties

559,27'7,t25 699.994,936

l'ransl-ers to Development Projects

Transfers to Non-Reporting Entities E.G Schools And

Welfare
'fransfbrs to County Water Service Providers

Ilalance b/f
2022-2023

Kshs

Additions frrr
lhe vcar

Paid during (he

)-car

Balance c/f
2023-2024

Kshs Kshs Kshs

Supply ofServices

l{. ()thcr lnrportant l)isclosurcs

2023-2021

Kshs

2022-2023

Kshs

'l'ransfbrs to Othcr County (lovernment Bntities

43



Counly Governmenl of MERU
(lounly Exccutivc -Meru ('ounly f,xecutive
Annual Reporl and Financial Stotemenlsfor lhe yeor ended June 30 2024

Expenses paid on Behalf Of County Water Service

Providers

Total Transfers To Relatcd Parties 559,277, t 25 699,99{,9.16

Transfers From the CRF 9,130,920,703 9,792,683.630

Transf'ers From National Govemment MDAs
'I'ransfers F'rom SCs And SAGAs - National Government

(lnsert Any Other Translers Received)

Total Transfers From Related Parties 9,I J0,920,703 9,792,(rti J,(rJ0

3. Establishment of other Countv Government Entities

The PFM Act,2012 section 182 enables the County Govemment to establish and dissolve
County Corporations/ entities. For purposes ol follow up on linancial reporting, audit and
disclosure, outlined below is a list of entities established by the County Govemment since
lncc tlon

4. Lcasing of Mcdical Equipmcnt

Amounts relating to leased medical equipment is included in the County Allocation Revcnue
Act and is budgeted for by the Counties. This amount is deducted at source and therefore not
included in the exchequer. Since this is not a cash item, it is not included in the statement of
receipts and payments [n thc current financial year. amounts relating to leased medical
equipment was Kshs 124,723.404.03 and Kshs I10,638,298 tbr thc comparative Financial year.

201 5Meru Micro Finance Corporation Massionale Kenneth Kimrrthi

Meru Investment & Development

Corporation 201 5

Former

County l{otel Angelo Gitonga

Meru Revenue Board 20t6 Makutano

CIPA. lfrancis

Mungai

Meru Youth Service Board 202t Mass ionate

CPA. Ildwin
Murangiri

Meru County Alcoholic Drinks

Control Board 2015 Ma.jcngo Dr. Silas Mbaabu

Meru Executive Staff Housing

Scheme 2017

Former

County Hotel

[)r. Atheru

Kianrbi

44
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5. ContingentLiabilities

Court Case Against the llntity 756.757.420 601.196.420

Bank Cuarantecs In Favour Of Subsidiary

Contingent Liabilities Arising tiom PPl']s

'Iirtal 156,757,420 60 r,196,120

.15

21123-2021

Kshs

2022-2023

Kshs

('ontin gcnt Liabilitics
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6. Progress On Follow-Up On Prior Year Auditor's Recommendations

The following is the summary of issues raised by the extemal auditor and management comments that were provided to the auditor

Decernber 2023
Unsupported Rent and Rates

Payment fbr ward offices &
Nairobi liaison office are

supported with lease agreements Resolved

Resolved December 2023Transfer to Other Government entities

The County has undertaken

reconciliation of the funds

transfened to other entities

Resolved December 2023Unsupported Bank Balances

Bank reconciliations were

prepared to support the

reconciling issues

The County has since updated its

assets register Resolved June 2024Unsupported Non- Current Assets

The Legal Expenditure is

supported with court proceeding Resolved March2024
Unsupported legal notes and expenses

tbr petition E047 of 2021

Construction of New Ablution Block

and Club house

The construction works have

been completed Resolved June 2024

Not Resolved December 2024Finance Costs

The costs relates to interest fees

on overdrafi facilities

March2024
Unsupported ineligible Long

Outstanding Pending Bill
Both eligible and ineligible
pending bills are well supported Resolved

46

Refercnce No.

on thc cxternal
audit Report

Status:
(Resolved / h'ot

Resolrel)

Timefranrc:
(Put a dote when

)tou expect tl,e

issue to be

resolwd)Issue / Obsen'ations from Auditor Nlanagement comments
I
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Irregular Payments of Allowances

to Doctors

The county conectly paid

extraneous allowance to medical

doctors Resolved June 2024

Irregular payment to Council of
Govemors and County Public

Service Board National

Consultative Forum

All the 47 county Govemments

contribute to the council of
govemors as a result of tailure by

the national govemment to

appropriate funds to the body Not Resolved December 2024

Failure to provide project Status

The County prepared project

implementation status for all the

projects implemented during the

period under review Resolved June 2024

Emphasis of matters

Budgetary control and perlbrmance

The County did not meet its budget.

this was as result of shortfall in own

source collection along with tailure

to receive all the conditional

lunding included in the county

budget estimate Not Resolved December 2024

Contingent liability

The Court cases were disclosed as in

annex 6 of the t'inancial statement

(Contingent liability register) as

required by the public sector

standard bard reporting template.

this is contained in page 87 of the

financial statement Resolved June2023

The leasing of medical equipment

was negotiated by the national Resolved August 2023

47
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govemment on behalf of all the 47

counties. The national treasury

deducts at source monies for leasing

of medical equipment. Evidence of
deduction is contained in CARA for
all the years that the treasury has

deducted the monies

Other Mattcrs

Unresolved prior year Audit Matter

some of prior year audit cross

cutting matters remained unresolved

at closure of the period under

review. the County is putting

measures to ensure all issues are

addressed Not Resolved June 2025

REPORT ON LAWFTILNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES

Excessive wage bill

The County has freezed

recruitment of non-essential staff to

address this matter Not Resolved June 2027

Earning below Statutory N,linimum

This is occasioned by multiple

factors including cases where staff
have their salaries attached by

Court. instances o[ staff on

interdiction, etfect of unfreezing

PAYE relief offered during covid l9
pandemic, introduction of Housing

levy, increment of NSSF

contribution among others. Not Rcsolvcd Junc 2026
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Lack of Staff establishment

The County is

preparing an

establ ishment

in the process of
approved statf

Not Resolved June 2025

ITEPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT AND GOVEIINANCE

Use of manual Payroll

The County No longer maintains a

manual payroll Resolved March2024

lrregularities New Arboretum

Block. New municipality Park

The County has Ensured the project

is completed and with the correct

workmanship Resolved

Non-Functional Internal Audit
The County has operationalised its

Audit Committee Resolved June 2024

Failure to Develop County plans

The county has allocated budget in

the current F/Y to address this issue Not Resolved June 2025

Guidance Notes:

(i) Use the same rel'erence numbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required above, from final external audit report that is signed by

Management.

(iii) Betbre approving the report. discuss the timeframe with the appointed Focal Point persons within your County Executive

responsible for implementation of each issue.

(iv) Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report to National Treasury.

COUNIY
(

GOVER

CE
NMENI OF MER UCM

County Executive Committee Member - Finance and Economic Planni

Date
0 4 DEC 202{

FINANCE, ECON PtAilillN6 
E

6
U19

P08CI

0[{tc
1?0. 0200 MER

iCI

May" 2024



MERU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the vear ended June 30 2024

15. Annexes

Annex I - Analvsis Of Transfers From the CRF

t.478.925.305 1.464.326.369 2,124,402.589 3,398,406.333 8.466.060.596Equitable Share

14,668.500 r4,668.500

DANIDA - Universal Healthcare in

Devolved Units Programme

World Bank - THUSCP

4.261.826 4.26t.826

National Agricultural & Rural

Inclusive Growth Project

(NARTGP)

Kenya Devolution Support

Programme

198.9t2.147 198.9t2.147

Word Bank-NAVC DP-State

Department of Crop Development

Youth Polytechnic support grant

Abolishment of user fees in health

centres and dispensaries

Kenya Urban Support Programme

1.605.100

Agriculture Sector Development

Support Project (ASDSP) r ,605.100

r r9.986,827 I t9.986.827

Word Bank-Emergency Locust

Response Project ( ELRP) State

Department ol Crop Development

188.269.900 188.269.900

World Bank- Finance of locally led

climate action

50

Quarter 2
(Kshs)

Quartcr 3

(Kshs)
Quartcr 4

(Kshs)
Total
(Kshs)

Level 5 Hospitals
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Annuol Report ond Financiol Stotementsfor the year ended June 30 2024

Water and Sanitation Development

Project

r37, t55.80774.655.807 62.500.000

County Aggregation and Industrial

Park (CAIPS)

Word Bank-Kenya Infbrmal

settlement im provement project

(KISIP I 1)-State Department of
Housing & Urban Development

l.J6{,326,369 2,199,058,396 3,988,6r 0,6JJ 9, t 30,920,703
-ftrtaI

I,478,925,305

5l

Quarter I
(Kshs)

Qurrrter 2

(Kshs)
Quartcr 3

(Kshs)
Quarter 4

(Kshs)
Total
(Kshs)
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Annex 2 - Anal."-sis Of Pending Accounts Payable

t.E04.7E4 3 568

a b c d:a+b-c

Construction Of Buildings

FRESH PRODUCE
MARKET IN LAARE
MARKET

l8 t .040 381.040 38 t.0J0M/S ALMRIUN4 SUPPI,IES 20t6/?0t7

CONSTRUCTION OF
MARKET SHED KIENI
KIA NDEGE

995.280 995.280 995.?80 l57 rSUPAZEL VISION ACHIEVERS 20t712018

I567PRICYKAS KENYA LIMITED 20t9t2020 CONSTRUCTION OF
MBUJU DISPENSARY

277.530 277.530

299.8.r0 299.810 299.E10 l57 rKAIKAI TRADINC CO.I-TD 20t9/20?0

2020/202t PROPOSED COMPLETION
OF ANTUBOCHIU
MATERNITY KIEGOI

1.467.8 r r 3.167.81 I 3567KIRIMARA CENERAL
ACENCIES LIMITED

2020t202t CONSTRUCTION OF
TIMAU SUBCOUNTY
HOSP THEATRE

r.384.99E r.381.998 1567CEFLLEN CONSTRUCTION
LIMITED

AMEK EN'I-ERPRISES LTD 2020t202t CONSTRUCTION OF
NTHUNGU DISPENSARY

t12.214 112.2'14 t 41.27 4 i567

2020t2021 CONSTRUCTION OF
THINYAINE MOTHER
AND CHII-D HEAI-TH
CLINIC t,

GRADWIN ENTERPRISES
LIMITED

M/S ALSEDOC CONSULTANCY
LTD

2o2t t2022 BEING PAYMENT FOR
PROPOSED RENOVATION

5 q,{ q 1,1 598,938 598.9: 3564

Outstand ing

Balance

Comm

ents

Date

invoiced/

contracted
Particulars Original Amount

Balance at the

beginning of the
yoar

Amount paid

During the

yeat

Addition During

the year

Supplier Of Goods Or

Services

211 .530

BODA BODA SHED AT
CACHANKA

3.167.Err

1.38,t.998

1.804.7It4 t.804.78.1
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.198. tt5 7 .198,E5 7 3s7rMarutek Holdings Limited . Maua 202312024 requesl for procurcment
process for the proposed

construction for athwana
bodaboda shed

99.1.5 59 99.1.5 59 t5rlModestway Croup Holdings
Limited, Kenya

202312024 procurement procee for the
proposed construction for
mariri bodaboda shed

l57l2023t2024 procurement processfor
rcnovation of kiorimba
market for Mbeu ward

999.599 999.59qPakimaka Ceneral Agencies
Limited . Meru

2.996. r 5E 2.996. | 58 i512Ayannex Company Limited 202312021 Payment for procurement of
Maua studio proofing works

1t3,265,424TOTAI-

a b c d:a+b-c

Construction Of Civil Works

r.781.992 t.78J.992 1.784.992 i 570
BENNY Utlll-DINC
CONl'RACTORSLTD

20tlt20t 5
DRAINAOE WORKS IN

KK MWETHE

I .5 9r.01 0 3570SUPAZEL VISION ACHIEVERS
LTD

20t5/2016
DRIANACE WORKS IN

ICOJI EAST
1.59,1.010 | .594.010

t95.657 t95.657 15 72KANS ACTION CENERAL 20 t 5/2016
LEVELLING AND
CRADING OF REENYA
PRIMARY SCHOOL

20t6/201'7
MECTIANICAL WORKS
AT KINORU STADIUM

2.498.912 2.498.912 2.49E.9t2 15 72
M/S ANTHOOPI MECHANICAL
ENCINEERING

CRAVELLINC WORKS
41' MAIN ROAD.LEVY
PRY SCIIq)L KIANJAI

527.500 527.500 .'r 5 70t,IJCOX COMPANY L]'D 20t 6t2o t7

57

Date

invoiced /

Particulars

Addition During

the year

Amount paid

During the

yoat

Outstanding

Balance

Comnr

en tscontracted

195.657

(?? {ofl
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County Government of MERU
County Executit'e -Meru C'ounty Executit'e
Annual Reporl ond Finonciol Statements for the I'eor ended June 30 2024

Romma Motot Car Services
Limited

2()23/2021 service and repair of l2CC
063A

59.900 59.900 3561

Ronlma Motot Car Serviccs
l.imired

2023t2021 service and repair ofCKA
820S

I 15.000 356.1

Mcru Water and Scrvcragc Scrviccs 2023 t2t)24 watcr bill Mctcr
No:l{NC 14101624

I00.l5l t00..15 I 3564

\\'alkcr Automcc 2023t2021 repair and servicc of KCA
988F

104.500 10.1.500 3 56.1

\\'alker Automec 2023t2024 mantainance KAT 570X 97.500 97.500 3561

U alkcr Automec 2023t2021 repair and scrvice ofCKB
573W

61.500 64.500 356J

2023t2021 set up of ASK shorv 2.097.500 2.097.500 3 561

WALKER AU-IOMLC 2027/2024 SERVICE&REPAIR OF
VEH. KBY 748C

'70.100 10.101t 3565

WALKER AUl'OMEC 2023t2024 SERVICE & REPAIR O}-
VEH. I2CCO26A

8.1.50t) tt.l.5{ x ) 3565

WALKER AUTOMEC ?023t2021 SERVICE & REPAIR OF
VEH, KAW 9I12

3?.500 3 7,5 00 3565

WALKER AUTOMEC 2023t2()21 SERVICE & REPAIR OF
VEH I2CCOOsA

7{.000 7.1.000 3565

'tvALKER AUTOMEC 2023t2t)21 REPAIR AND SERVICE
FOR MOTOR VEHICLE
NO. l2CC005A. r2CC007A.
I2CCOO6A AND KBY 74EC

282..100 282.400 3565

WALKER AUTOMEC 1023t2021 SERVICE & REPAIR OF
VEH. I2CG0064

57 ?{n r 57.700 3565

KSC EMBU 2023t?024 TRAININC FOR SMC FOR
CEORCE MURIUNGI

t97.6llt 197.6 r li

KSC EMBU 20?3t2014 TRAININC FOR SMC
FOR PURITY WANJA

l97,6lE l97.6ltt 3 565

KSC EMBU 20)1t2024 TRAININC FOR HELLEN
NKATI-tA MWORIA

55.700 I565

WALKER AU OMEC 2023/2024 REPAIR AND SERVICE
oF vEH. t2CO026A

19.000 3 565

9l

I 15.000

Aspire Catering and cvcnls scryrccs

3 565

49.000
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MERU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the year ended June 30 2024

42,337.78342.337.783Land

6.332.t34,2266,288,250.869 43,883,357Buildings And Structures

693,912,764 r 8,000.000 7 t t,912,764Transport Equipment

436;766,043

409.062.440 21.703,603

99.239,049 99.239.049ICT Equipment

303,496.454Machinery And Equipment 202.340.364 l0l.l 56.090

Heritage And Cultural Assets

4,491.064Biological Assets 2,995,564 I,495,500

4t0,803,74'7408,056,147 2.747.600lntangible Assets

2,366,138,779 | ,077 ,625,557 3,443;764.336Infrastructure Assets- Roads. Rails

Work In Progress

11,784,945,46510,512,333,758 1,272,611,707Total

99

Annex 6 - Summary of Non-Current Asset Register

Asset Class

Historical Cost

b/f (Kshs)

2022-2023

Additions
during the 1'ear
(Kshs)

Disposals

during the

l'ea r
(Kshs)

Transfers
in/(out)
during the

)'ear
(Kshs)

Ilistorical Cost c/f
(Kshs)

2023-2024

Oflice Equipment, Furniture and

Fittings



MERU COLINTY EXECUTIVE
Annual Report and Financial Statements
For the vear ended June 30 2024

Annex 7 - Inter-Entitl' Transfers

t2.050.050 tE. t66.394 1E.r66.394
l Meru County lnvestment and

Development corporation

6.1 16.344

111 Rsq SJ5 333.E59.9451
Meru Countv Revenue Board

5 5.353.227 69, t5 t,603 It6.042.I 58 t23.3 12.958

62.550.986Meru County M icro Finance

Corporation

10.3.16.804 t0.639.608 25.729.398 r 5.835. r?6 62.550.986

+ 6.534,9 t6 3..197.6.17 7..100.000 2.500.000 r9.932.563 r9.932,563

Meru Youth Service t 4.329.7'70 ti.500.282 2.956.585 ,14.EE4,707 44,884,707

6 Transfer to Health Fac ilities
(DANIDA)

7 8.{5lt 29.804.09 r 29.882.549 29.882.519

1 Transf'er to youth Polyechnics
10.000.000 .10.000.000 40.uX).000

Meru County Executive Staff
Housing Fund

t0.000.000 t0.000.000I

92.759.5t9 l0 t.7lt9.l {0 I tt. Elt.l.ll 2J2.600.3{5 559.277. t 2S 559,277.125
Tota I

N '1$1\

G

0t

1

Director of Finance

Coun(r' Executive

t
UJ

2 t\ sLc Director of Finance

Fund/project/board/water company/hospital4
r 120

100

Ref Entitr Qua rter I Qu a rter 1 Qu il rter 3 Quarter 4

Curn u lative
a mou nt
transferred.
KShs

Amount

Confirmed as

received.

KShs d iffe ren ce explanation

J

Kaguru Agricu ltural Training

Centre
t9.098.070

10.000.000

5
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For the year endcd .Iunc 30 2024

Annex 8 - Contingent Liabilities Registcr

Ksh 445,025,378 Once funds

are availed in

the budget to

settle

Judgement,

decretal sums

and

certilicate of
costs

lnterest and

incidental costs

still continue to

accrue in the

matter

I

Determined

adverse

Litigation
Claim

[-eopard Rock

Mico Limited

104,139,489 Once funds

are availed in

the budget to

settle

Judgement,

decretal sums

and

certillcate ol
costs

Interest and

incidentaI costs

stilI continue to

accrue in the

matter

Determined

adverse

Litigation
Claim

John Muchai

( Representative

of the Estate of
the Late Isaiah

M'Mugambi
M'Muketha)

Ksh

2

Interest and

incidental costs

still continue to

accrue in the

matter

Ksh 6,000,000 Once funds

are availed in

the budget to

settle

Judgement,

decretal sums

and

certificate of
costs-)

Determined

adverse

Litigation
Claim

Jamuto

Enterprises

Limited

Interest and

incidental costs

still continue to

accrue in the

matter

Ksh 19,800,000 Once funds

are availed in

the budget to

settle

Judgcment,

decretal sums

and.t

Determined

adverse

Litigation
Claim

Peter Riungu

M'Anampiu &
Kenya

Christian
Brotherhood

l0l

Naturc of
contingcnt
liabilitr,

Payable to Cu rrcncr Estinrated
Amount Kshs

Expcctetl

datc of
pal mcnt

Remarks



County Governmenl of MERU
(lounly Execuliva -Meru ('ounly L)xecutit,a

Annual Report ond Financiol Slatenrcnlsfor the ypsl ended June -10 2024

certillcate ol'

costs

5

Determined

adverse

Litigation
CIaim

Prof. Tom

Ojienda &
Associates

Ksh 7l,028.588 Once funds

are availed in

the budget to

settle

Judgement,

decretal sums

and

certificate ol
costs

Interest and

incidental costs

still continue to

accrue in thc

matter

Determined

adverse

I-itigation

Claim

Once tunds

are availed in

the budget to

settle

Judgement,

decretal sums

and

certilicate of
costs6

Mwirigi &
Kaburu Co

Advocatcs

82,t76,731 Interest and

incidental costs

stilI continue to

accrue in the

matter

7

Determ ined

adverse

Litigation

Claim

Blast

Contractors &
General

Supplies

Limited

Ksh 28.587.234 Once funds

are availed in

the budget to

settle

Judgement.

decretal sums

and

certitlcate of
costs

Interest and

incidental costs

still conl inue to

accrue in the

matter

Total
Liabilitl'

Ksh. 756,757,120

r02

Ksh.
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