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,Laiki$ia county co-operative Development Revolving Fund

RepoFls and Financial Statements
For the year ended June 30, 2OZl.

1. KEY EI\TTITY INFORN{ATION AND N,TANAGEMENT

a) Background information

Laikipia County Co-operatives Developnrent Revolving Fund is establislred by and derives its

authority and accountaUitity from Laikipia County Co-operative Societies Act, 2074 amended

ZOTT anci regulations thereunder. Arnendment Bill 2020 has been forn'arded to the County

Assembly foi defining the fund as a legal entity. The Fund is wholly ou'ned by the County

Govemment of Laikipia and is domiciled in Kenya.

The prime objective of the fund is to avail cheap and affordable credit facilities to co-operative

societies in taikipia County with a view to promote innovations, value additions, products and

service developmbnt, financial services, wholisale and retail trade promotion in tandem with the

Laikipia County Integrated Development Plan. This will enhance the strategic objective of the

direciorate of co-oper-atives of ensuiing we have a robust and competitive co-operative movement

to drive the countyeconomy and also promote agro-processing and value addition for employment

and wealth creation. The iund devel,oped three-year strategic plan that has defined its vision,

mission, core values, key pillars, strategic objectives and implementation matrix.

The fund has been in operation for the last five years. However, its operations picked up in the

financial year 20lgl20l9 after receiving transfer of Ksh 40 rnillion for two years including

201712018 and another Ksh10 rnillion in202012021 received in April 2021.

The current board was appointed in July 2018 and new acting firnd administrator appointed to

steer the fund operations. Unfortunately, the board lost one board member Mr. Benjamin Rono

through sickness in February 2o}l. The board took the responsibilities of ensuring that the fund

operations are in line with CIDP and the new goverrurent manifesto of cteaing 30,000jobs in the

county. To achieve this, the fund requred to u:rderstand the running of the co-operative

movement in terms of key value chains, collaboration and partnership that are vital and the overall

management of the movement with capacity to build strong and vibrant framework that enhances

equlty across the sectors.

Up to date the fund has issued Ksh139,143,450 of which Ksh 1311193,450 has been issued under

the current dispensation after alignrng the fund with the current CIDP and the people's manifesto

of2017.

b) PrincipalActivities

i). Vision
..A leading, vibrant and reliable co-operative revolving fund in Laikipia County"

ii). Mission
To provide sustainable credit facilities for ernployment and rvealth creation while encouraging

innovations and value addition among the co-operatlve Socletles.

3li':'..



Laikipia County Co-Operative Develapment Revolving Fund

Reports and Financial Statements
ended June 30, 2021.For the year

iii). Stlategic Objectives
To enslrre a robust and competitive co-operative movetnent to drive the county's economy

iv). Specific Objectives
1. To increase access and affordable revolving fund for ernployrnent and wealth oreation

Z. To promote agro-processing and value addition for ernployment and rvealth creation

3. To enhance effective and efficient revolving fund ploglamme

4. To intensifu education, trainings, research and information to co-operative socteties,

leaders and technical staff

5. To lobby and mobilize tbr funds.

v). Guiding PrinciPles
ffr. .o-opJrative concept has developed around the world as a social and economic movement

rvith its own distinct identity, history, structure and purpose. Cooperatives are based on values of

self-help, self-responsibility, democracy, equality, equity and solidarity. In the tradition of their

foundeis, cooperatives belilve in the etiricaivaluls of honesty, openness, social responsibility and

caring for others. These values have been put into practice through a set of seven principles that

distinguish cooperatives from other businesi ventures. They are; Voluntary and open membership,

dernocratic member control, econonric participation by ntentbers, autonomy and independence,

education training and information, cooperation among cooperatives and concern tbr community

in general.

vi). Core Values
P- Professionalism
A- Accountability and transparency

C - Creativity
E- Efficiency and effectiveness

c) Boartl Fund Administration Committee

')
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Ref Name Position
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Dixon ,'era Oseko Chairman

John Kibe N Board Member

Ann Wan Githiri Board Mernber

4 Faith N eri Muchoki Board Member

5 Jemimah Board Member

6 Paul Njenga Waweru Board Mernber

Richard Murigu NYambura Acting Fund Administrator

Ref Name Position

1 Richard Muri Fund Adrninistrator

hange

Jemimah Mburugu

gugl Accountant
Chair Administration Committee
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e) uciary Oversight Arrangements
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30084
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. Laikipia County Co.Operative Development Revolving Fund
Reports and Financial Statements
For the ended June 30, 2021.

2. LAIKIPIA COUNTY CG.OPERATTVE DEVELOPMENT REVOLVING FUND
BOARI)

Name Details of qualifications and experience

Dixon Oseko - Chairman Board

Dixon Oseko - Chairman Board
Trained as professional teacher (Pl ), served as a
senior teacher for 20 years with TSC and elected
as Executive Secretary of KNUT Laikipia
Branch and County Education Board Member
forl0 years and served as KNUT National
Advisory Council Member and KNUT Rift
Valley Regional Secretary for 5 years. Aftended
diversified Management and Leadership courses
and fora.

John Kibe Ndegwa - Board Member

John Kibe Ndegwa - Board Member
Hold a Diploma in Agriculture Engineering.
Worked in the private sector as an engineer and
business person for 27 years. Experience co-
operative leadership for l0 years and institutional
dynamics.

.i

Ann Wanjira Githiri - Board
Member

I

tr

Ann Wanjira Githiri - Board Member
Holds Certificate in community Development
and is also computer literate. Experienced in
Community Mobilization and Leadership tbr
more than l0 years.

Chairlady Nyalawe Women SACCO Soc. Ltd
and Sipili Joy Women Self Help Group.
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. Laikipia County Co-Operative Development Revolving Fund
Reports and Financial Statements
For the year ended June 30, 2021.

Faith Njeri Muchoki - Board
Illember

Faith Njeri Muchoki - Board Member
Holds a BA in Cooperative Management, MBA
in project planning and management, MBA in
strategic management and pursing PHD Business
management (Banking and Finance).
Worked in banking industry and has been the
General Manager for NECCO FOSA for lastl9
years and coupled with several developmental
and entrepreneurial courses.

Paul Njenga Waweru - Board

Member

Paul Njenga Waweru - Board Member
Chief Officer - Department of Finance,
Economic Planning and County development.
Holds an MBA (finance option), Certified
Institute of Purchasing and Supplies (CIPS-UK),
Member of KISM and currently pursuing a PHD
in business administration finance option,

Jemimah Kairuthi Mburugu- Board
Menber

Jemimah Kairuthi Mburugu- Board lVlember

Hold a Bachelor of Art (economics)- 2003

Worked in the public service for 10 years in
Trade and Development and Promotion
Department. Chief Officer, Trade, Tourism
creative economy and Co-operatives, Laikipia
County

Attended Senior Management course.
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Laikiph County Co-Operative Development Revolving Fund
ReporB and Financial Statements
For the ended June 30, 2021.

1

Richard Murigu Nyambura - Acting Fund
Administrator.

Richard Murigu Nyambura - Acting
Fund Administrator.
Holds Diploma in Co-operative
Management in 1991, Higher National
Diploma in FIRM-2015, and short-term
courses on institutional strengthening and
organisation development and senior
management course at KSG in20l7.
He has a working experience of 30 years
in co-operative management.
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'Laikipia County Co-Operative Development Revolving Fund
Reports and Financial Statements
For the year ended June 30, 2021.

3. SfarfUnNT OF rERFORMANCE AGAINST COLINTY ENTITY'S

PnNPBTTRMINED OBJECTTVE S

Intro{uction

Section 164 (2) (0 of the Public Finance Management Act, 2012 requires that, at the end of each

financial year, the Accounting Officer when preparing financial statements of each County

Govemmlnt entity Government entities in accordance with the standards and formats prescribed

by the Public Sector Accounting Standards Board includes a statement of the county government

entity' s performance against predetennined obj ective s

Program Ob.iective Outcome Indieator Performance

Cooperative
Development
and Marketing

To ensure a
robust and
competitive co-
operative
movement to
drive the
county's
economy

Increased accessed

and affordable
revolving fund for
wealth and
employment
creation

Increase in loan
recovery

Increase in loan
disbursement

Increase in
number of
societies funded

Prornoted agto-
processing and
value addition for
employment and
rvealth creation

Increase in
number of value
chain supported

Number ofjob
opportunities
created

No of value chain
ilcreased from 4 to
5

-1958 job
opportunities
created

Enhanced effective
and efficient
funding programlne

Timely/quality
of reports
subrnitted and
rneetings held

4 Quarterly reports
submitted
4 Quarterly board
meetings held

9l',',.

Disbursement
increased from
45.65mto 46.5rn
Loan recovery
increased from 33m
to 34.9m
Number of societies
funded increased
from25 to 26



Laikipia County Co.Operative Development Revolving Fund
Reports and Financial Statements
For the year ended June 30, 2021.

4. MANAGEMENT TEAM

Jemimah Kairuthi Mburugu- Chair
Administration Member

Jemimah Kairuthi Mburugu- Board Member
Hold a Bachelor of Art (economics)- 2003

Worked in the public service for l0 years in Trade and
Development and Promotion Department. Chief
Officer, Trade, Tourism creative economy and Co-
operatives, Laikipia County

Attended Senior Management course.

Richerd Murigu Nyambura - Acting
Fund Administrator

(

f,
\\

Richard Murigu Nyambura - Acting Fund
Administrator.
Holds Diploma in Co-operative Management in 1991,
Higher National Diploma in HRM-20105, and short-
term courses on institutional strengthening and
organisation development and Senior Management
Course at KSG in 2017. He has a working experience
of 30 years in co-operative management.

t,

',t\n*I

.,t{^

Archangel Gachoka Ngugi - Acting
Fund Accountant

Archangel Gachoka Ngugi - Accountant
Holds a Bachelor degree in Business Management
Finance and Banking.
He is a CPA (K) and a registered member of Institute of
Certified Public Accountants of Kenya (fCPAK) and is
pursuing MBA Finance.
Worked in the ministy of Health for fotu years and
Currently, he is working as the Accounts contoller in
the Department of Trade, Tourism Creative Economy
and Co-operatives.
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Laikipia County Co-Operative Development Revolving Fund
Reports and Financial Statements
For the year ended June 30, 2021.

5. BOARD CHAIRPERSON'S REPORT

Laikipia County Co-operative Development Revolving Ftrnd is established *S.1i the Laikipia

County Co-operative Societies Act 2014 and the amendment thereof. Thf, inroduced an

amendment Bill 2020 to establish the fund as a legal entity.The prime objective of the fund is to

avail cheap and affordable credit facilities to co-operative societies in Laikipia County with a view

to promote irurovations, value additions, products and service development, financial services,

wholesale and rstail tade promotion in tandem with the Laikipia County Integrated Development

Plan. The fund is managed by eight board mernbers who include the fund administrator whose

mandate includes supervision and control of the fund, prepare budgets and such plans for better

administration of the fund and impose conditions and restriction on the use of fund as may be

nece.ssary. Unfortunately, during the period" we lost one board member Rev. Benjamin Rono. It is

imperative to say that the fund has issued Ikh139, 143,450 of which Ksh 13l'193,450 has been

issued under the curent dispensation after aligning the fund with the current CIDP and the people's

manifesto of2017.

During the period under review, the fund received an allocation of 10,000,000 from the county

heasury which was allocated during the financial year 2Al9l20. Thc fund also approved and

disbruse loans worth) Kshs. 46,500,000 to 26 co-operatives societies to boost their business

enterprises which has been affected by the impacts of covid-l9 pandernic. During the period under

review the fund managed to recover to repayments of Ksh 34,877,861.30 which generated an

interest of Ksh l,g48,71rand cash at bank of kshs.3, 297,256.60 as at 30th June 2021.

During the period, the board and the fund Administrator conducted a follow up on loan repayment

on co-operatives societies that had defaulted loans. The board held a three-day consecutive field

visits on 21tt to 24th April 2021to find out the reason why the co-operatives were not honouring

their loan repayment, gave the society a pre-listing notices of the CRB and agreed way forward on

clearing the outstanding loan balances. The board and the fund administrator visited 20 co-

operatives and responses they gave were positive as at now some of the co-operatives who had

defaulted their loans have cleard others had to reschedule their loans.

The board held four meeting during the period under review that discussed among other approval

of loans, performance, policy development and the effects of COVID -19.

The board members remained committed to support co-operativcs cspecially the enterprise

initiatives within the value chain to make Laikipia the greatest county with the highest quality of
life

r
Signed:

DIXON ONG'

Chairman

OSEKO
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l,aikipia County Co-Operative Development Revolving Fund

ReporB and Financial Statements
For the year ended June 30, 2021.

6. REPORT OF I'EIE FUND ADI\{E{TSTRATOR

1 BACK GROUND
Co-operatiye Reyolving Fund is a fund established by the Laikipia County Co-operative Societies

Act Z0l4 Section i06 and 107 amended 2017 and the Rules and reguiations thereunder. This

emanated from the developrnent of the county strategic plan 2Ol3 that identified co-operatives as

strategic model of reactivating economic growth in the county especially 9o^9* predorninant key

value chains in the county nariely; Milk, Livestock. Cereals, Hay, Sand, Coffee, Horticulture and

Honey. Hor,,,ever, the plan noted ihut th. key impediment of these co-operative is low lvorking

capital and accessibility of the credit facilities. The deparhnent took the initiatives to establish a

legal framework that was anchored the said Act to address the existing gaps that was taken to the

county assembly and enacted in 2014.

In2Ol4l2O15 October the fund received Ksh 8 million that was given 25 co-operative societies in

Dec 2015 amounting to Ksh 5.55 rnillion and later in July 2016 issued Ksll2.4 Million to 9 co-

operative societies. in october zol6,the fund received Ksh 1 million that was meant for capacity

UuitAing and sensitization of co-operators and the general public on the operational framework and

the overall objectives of the fund.

In20l5l2o16 and 201612017, the controller of budget recommended that the legal framervork be

amended to be in line with the pFM Ad 2A12 and therefore the fund did not receive any funding

frorn the Treasury until toward the closure of financial year 201712018. This resulted to the first

amendment of the Laikipia County Co-operative Societies Act20l7 and the rules thereunder'

tn Novemb er 20lT and May 2018, under the new government dispensation, the 3 co-operatives

societies were funded to prornote sorghum in the county with Ksh 4,743,450. Toward the closure

of 20171201g, fund receive Ksh 20 million and 201812019, the fund also received Ksh 20 rnillion

in the course of the year. In the year 20T8l2olg the fund managed to issue Ksh 34.3 million to 46

co-operative societies' in the county and the year 2019-2020, the fund issued Ksh45.65 million to

25 Co-operative Societies in the county.

In the 2od quarter 2110l21,the fund rvas able to disburse loans rvorthy Kshs. 22.1 million to 12 co-

operative societies and the 40'quarter the fund was able to disburse loans worthy Kshs. 24,400,000

to t+ co-operatives after receiving an allocation of Ksh 1OMillion, totalling to Ksh 46,650,000 to

26 co-opeiative societies. Cumulatively, the fund has so far managed to issue loans worlh

139,143,450 to 134 co-operative societies'

The board and technical staff were able to cornpile three years progress report and rnake three day

follorv ups on loan repayment in the of April202l and compiled a report'

t2l'



{-aikipla County Co-O perative Development Revolvi n g F und

ReportB and Financial Statements
For the year ended June 30, 2OZl.

6.2 ACHMVEMENTS

Beside issuing and recovering loans the fr-rnd uranaged to achieve the followings,

a) The fund adrninistrator supported 7 co-operative societies to develop their strategic plans

funded by KCB Foundation narnely;Ngarua Dairy, Muhotetu Dairy, Solio Settlement,

Tigithi hay, Laikipia Livestock, Olooloing'ok Livestock and Oramat Livestock

b) As the Business Developrnent officer, the fund administrator supported 2livestock,2hay
co-operatives and one dairy co-operative society narnely Oramat Livestock Farmers Co-

operitive Society Ltd, Olooloing'ok Livestock Fanners Co-operative Society Ltd, Tigith

Fiay Farmers' Co-operative Society Ltd, Sweetwater Fanners' Co-operative Society Ltd

ard Luikipia Dairies Farmers' Co-operative Society Ltd to draft their business Plan

respectively. Laikipia Dairies has been earmarked for funding with Ksh l0million.
c) Th; fund ua*inirtiutor participated in the 2 trainings funded by KCB Foundatibn,2

trainings funded by ASDSP and 4 funded by the World Vision and majored on the focus of
the co-operative revolving fund in reactivating co.operatives ventures and economic

welfare if cooperative members.

d) Assessed the perfonnance for the last 3 years and presented a comprehensive report to the

county executive in Nakuru Workshop
e) Issued demand notices for the societies in arrears and those considered as detbulters to 1l

and 10 co-operative societies respectively where 8 societies responded.

0 Participatedin the 3 days' workshop for the development of a training manual for the cow

milk value chain on the issue of leadership and governance and another 3 days training on

the development of business plan in order to support our client on the development of
business plan.

g) The fundmanaged to conduct one training session and board meeting on approval of
financial report, Debt Recovery policy and Code of conduct and Ethics.

6.3 RISK MANAGEMENT STRATEGM,S

The fund has continued to review the existing legal frame work which includes developing the

fund regulations, lending policy, debt recovery policy, code ofconduct and ethics and creating

awareness of the fund operation through workshop and public engagement.

6.4 CONCLUSION
The flrnd remains focused on reactivating strategic value chains and thus why the team is among

the Business Development Officer in the county in order to support enterprise development. This

will continue to enhince development of sustainable agribusiness in the county and consequently

irnproving the quality of life in Laikipia County.

F
Signed:
Richard
Acting Fund Administrator

n
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Laikipia County Co-Operative Development Revolving Fund

Reports and Financial Statements
r ended June 30, 2021.For the yea

7. CORPORATE GOVERNANCE STATEMENT

7.1 DOARD MEETINGS

Under the provision made in the Laikipia County Co-operative Societies Rules (amended) 20i7

Secfion 56(2) that states "(a) the board shall rneet on quarterly basis but there is room for a special

board if need arises and (b) euorurn- of'at least 5 mernbers of the board shall tbnn the quorutn to

dispose any business. The following board meetings were held;

7.2 STICCESSION PLAN

The board members are appointed for a period of 3 year and renewable once. Two of the board

members are automatic accounting ofhcers in charge of finance and Co-operatives respectively

who are in office for at least f,rve years under the govemrnent in place and are deemed to induct

and train those that are appointed. The issue of succession plan is usually considered while

appointing or reappointing the board members. The appointed from the co-operative movement is

usually considered the most experienced ancl qualified person from the leadership of Laikipia

County Co-operative Societies forum'

RemarksBoard
meeting

Board
Meeting

Zoomed

Board
meeting

T

Workshop
1

Policy

Financial
Board
meeting

List of
board
Members

t0l6l202r29131202tt4ll0l202at41r012020

I Dixon
Oseko

2 John
N
Faith
Muchoki

4 Benjarnin
Rono

5 Ann
Githiri

6 Paul

7 Jernimah

8 Archangeal
Gachoka

9 Richard
M

14 I
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Laikipia County Co-Operative Development Revolving Fund

Reports and Financial Statements
For the year ended June 30, 2W

7.3 BOARD CHARTER

The service charter has been incorporated in the departrnental service charter and placed on a very

strategic place in the office. Whereas the code of Conduct and Ethics was approved on 14ft

October 2O2O andduly signed by the appointed board members on 1Oft .Iune 2021.

7.4 APPOINTMENT AND REMOVAL OF OFFICE OF THE BOARI)

This clearly stipulated in Section IO7(2) and 107(4) respectively of the Laikipia County Co-

operative Societies (amendment) Act, 2017.

Section 107 (1) The fund shall be rnanaged by a Board

(2) The Board shall consist of: -

i. A non-executive chairperson appointed by the Governor from persons qualified

and experienged in co-operatives development, finance, la\\', economics or

business administration,

ll

llt.

1V

Two people appointed by the county executive member responsible for co-

operatives from among professionals qualified and experienced in cooperatives

development, law, filance, or business administration or any field related;

Two persons nominated by the co-operative's societies in accordance with the

prescribed procedure and appointed by the county executive member

responsible for co-operatives development;

Chief Officer responsible for co-operatives development;

V Chief Officer responsible for Finance;

V1 The Fund Administrator appointed by the County Executive Committee

Member responsible for Finance who shall be the secretary to the Board and an

ex-offrcio member

107 (4)The rnembers of the Board may be removed frorn the office on any of the following

grounds-

a) Incompetence

b) Abuse of office
c) Gross misconduct

d) Insanity

15 11,, i,



Laikipfu County Co-Operative Development Revolving Fund
nepord and Financial Statements
For the year ended June 30, 2021,

e1 fPhysical or mental incapacity rendering the rnember incapable of performing the dutles of

hhe office; or

f; fCross violation of the constitution.

7.5 ROLES AND FLINCTIONS OF THE BOARD

The Laikipia County Co-operative Societies (Amendment) Ruie, 2017 Section 56. (l) Pursuant to

section 106 of the Act, there is established a Laikipia County Co-operative Soc.ieties Development

Revolving Fund board, whose functions shall be -
(a) Formulate policy guidelines on co-operative sector funding;

(b) Ensure all projects funded under this Act are consistent with the county priorities specified in

the relevant policy documents;

(c) Consider proposals submitted to it by applicants under these regulations;

(d) Authorize expenditure from the fund;

(e) Fonnulate or approve standards, guidelines and procedures for funding proposals under these

regulations,

(f) Approve the organization structure of the fund;

(g) Provide oversight in the utilization of the fund; and

(h) Perform any other function as may be conferred on it by the Act or any other written law

7.6 BOARD INDUCTION AND TRAINING, BOARD AND MEMBER PERFORMANCE,
CONFLICT OF INTEREST, BOARD REMUNERATION, ETHICS AND CONDTICT i
GOVERNANCE AUDM

Cognisant of this, the following issues have been undertaken to ensure tulfilment of the same: -

1. The board has been taken through several induction and training programs that has ensured

that the Board members are properly inducted on their roles, responsibilities and

limitations under existing laws and cooperative principles.

2. Development of regulations that clearly stipulate how the board should conduct its

meetings and how to deal with conflict of interest. The regulations further provided for the

furtherance of the PFM Act requirements on reporting and adherence to govemment audit'

3. The Board has developed and adopted a Board charter rvhich is postulated at providing for

issues on Ethic and conduct, conflict of interest and pertaining rnatters,

4. The board rneeting held on 29ft March 2021, agreed to prepare a detailed HR Policy on the

remuneration of the board in tenns of allou,ances, transport refund and accommodation.

The preparation is on progress with the support of the Chief Officer in charge of Finance

and Economic Planning

16 1?r, ,
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8. MANAGEMENT DISCUSSTON AND ANA.LYSIS

During the period under review, the fund continued to follow up the.,societies-rvho had arrears and

defaulted their loans as the key activity. on the meeting held on 29u' March 2021, the f'und board

looked at the performance and the recovery of the loans and noted that they were below par' The

board decided to make a follow-up and conducted a basis line survey to understand the situation

on the ground. The rneetin g agreedto consider the effects of covlD- 79 and decide what action to

take ag-ainst the said societies. The following were noted during the field assessment;

4 Societies have defaulted their loans

Milk production had gone down due to pro longed dry-spell'

Business perfonnancJ especially from tLe tradJrs SACCO societies were heavy affected by

COVID-19 and one society.ll1ploy..t was rendered redundant by the employer'

The market price for tnaize was going down, thus making the concerned societies to hold

their stock anticipation of better prices.

iaikipia North sub county encountered prolonged drought over the period and therefore

steer iattening in partnership with ranchers was heavily affected'

1

2

3

4

5

The follow-up team led by the chainnan agreed to allow the societies to do the following due to

the effects of COMD-l9;

a) Reschedule their loans with longer period not exceeding two years thus reducing their

repayment per month and include"the respective interest charges on the balance with effect

froml'tJuly 2021.

b) The societies dealing with stocks to hold but make sure they sell their stock immediately

before the other season harvest is ready'

c) The societies that will fail to pa1 their loan will-automatically attack a penalty of 10% of
the balance with effect frorn lit July 2021 and be charged a fresh the interest for the

forthcoming Year(s)'
d) Those i, u.i"urr'is at l" July Z0Zl will be served with l" Rsminder to clear their

outstanding arrears failure to rvhich they will be sen'ed with final reminder'

e) The defaulGrs as at i't July 202l,to be served r.vith a letter frorn the fund advocate'

The loans issued during the period were considered as economic stimulus package the

beneficiaries especially for those affected by the COVID -19 pandemic where their mernbers lost

their employment or their business went down. Despite this, fund continued to comply with the

funds regulations, loan policy, debt recovery policy and the code of ethic and conduct for the

board- It also continued to report as defined by the PFM Act 2012 Section 166-i68'

t7 l"' :
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8.1. Performance of the fund

8.1.1 Disbursement of the fund per Sub County

8.1.2 No of beneficiaries (Co-operatives) per Sub County

8.1.3 Loan overPaYment for the last 3 Years

STIBCOTINT
Y

FY 2015-
17

3,300,000

FY
2017118
2,228,550

FY 2018/19

12,400,000

FY 2019/20

26,450,000

FY
20201202r

TOTAL

64,478,55420,100,000
1 Laikipia West

Z Laikipia East 3,650,000 2,514,900 14,900,000 11,100,000 14,700,000 46,864,900

J Laikipia
North

1,000,000 7,000,000 8,100,000 11,700,000 27,800,000

Total 7,950,000 4,743,450 34,300,000 45,650,000 46,500,000 139,143,450

N
o

SUB-
COfTNTY

FY
20ls-17

FY
2017/18

FY
2018119

FY
20t9/20

FY
2020121

TOTAL

1 Laikipia West t4 2 14 i3 9 52

2 Laikipia East_ 15 I 26 8 13 63

J Laikrpia North 5 6 4 4 t9

Total 34 3 46 25 26 134

FINANCIAL
YEAR

SOCIETY AMOIJNT BALANCE

201812019 Sacco SOC. Ltd i7,500.00

North Sacco Soc. Ltd 26,250.00

Total 43,750.00 43,750.00

20t912020 N Line Sacco soc. Ltd 87,500.00

Datima Sacco Soc Ltd 21,875.00

GCC Uzima Sacco Soc, Ltd 122,500.00

Sipili Cereals
Soc. Ltd

and Produce Co-oPerative
2,534.00

Jikaze Traders Sacco Soc. Ltd 43,750.00

Mbatian Sacco Soc. Ltd 40,000.00
318,159 00 3 18,159.00

sum total as

at 30th June
2020

361,909.00

202012021 Lomacen Sacco Soc. Ltd 40.00

Kinarnba Juacom Sacco Soc. Ltd 277,000.00

18 
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52,500.00Kiilirno Hifadhi Sacco Soc .Ltd
25,000.00Jamii Sacco Soc. LtdDai
26,250.00Soli o Ranchers Sacco Soc. Ltd

26,500.00
Urnande Dairy Farmers Co-operative Soc

Ltd

7,600.00
Wangwachi Horticulture Co-operattve

Ltd
416,640.00416,640.00

778,549.00

Sum Total as

at 30th June
2021

Mannanet Farnrers' tive Soc. Ltd 1 750.00

8.1.4 Comparison and reconciliation of Receivables ledger balance and Schedule

8.1.5 Comparative figu re for the last two Years

19 I' r,rt-

Balance as the schedules 42,730,931.00 56,959,770.00

Balance as financial 4 060 705.00 55 75t 694.00

Add for doubtful debts

Total receivables 42,060,705.00 56,889,484.00

Excess from the schedules 7A,226.00 70,226.04

Less

Un identified S

231212016 8,7s0 00 9,750.00

151812016 61,250.00 6t,250.04

Excess as per listing (schedules) 226.04 226.000

ITEM 20t712018 20t812019 2019t2020 202012027

Loan issued 4,743,450 34,300,000 45,650,000 46,500,000

Loan repaid 525,000 14,071,155.20 31,394,394 34,877,861

Interest received 26,250 703,558 1,678,618 1,948,775

Receivables 5,142,522 26,426,558 42,060,705 56,889,484

1,737,790.00
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Comparative figures for the last 4 years

60,00o,000

,no*,fo

ono*,Jro

,o,o*,foo

,o,o*,foo

,o,o*[oo lro r-I
2017/20]^8 2Ot8/2O79 2Ot9l2O2O 2O2O/2O21

t Loan issued I Loan repaid c lnterest received I Outstanding balance

8.2 MAJOR RISKS FACING THE FUND
The following are some of the constrains that the fund encountered in its operations;

i. Uncertainties and loan defaulting due to effects of COVID -19

ii. Limited budget for funding the operations

iii. Legal framework with ambiguities

iv. Inadequate feasibility study of the project in terms of business planning

v. Market uncertainties of the value chain

8.3 RECOMMENDATIONS

a) Lobby for increased and timely funding by the County Government

b) Encourage the use of strategic and result based or performance management in the

society especially while developing investing strategies

c) Establish public, private partnership with development stakeholders in the county to
increase the funding of innovative enterprise or projects

d) Lobby for a compatible software and embrace I.C.T in the operation of the fund.

e) Ensure good corporate governance on the utilization of the available resources as

provided for in various statutes.

201[)rr,
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9, TIORPORATE SOCTAL

REPORTING
RESPONSTBILITYSTATEMENT/STISTAINABILITY

The Laikipia cou,ty co-operative Developrnent R_evolvi.g Fu,d exists to provide flexible" loiv

interest rates to coopeiatiufs that are dornitited in Laikipia. At the heart of the fund is a desire to

ensure trrat trre needs of trre cooperatives in Laikipia aramet and trrat the fund is rnodelled iir a

rnanner that is gearedtowards that eird. In ensuring that the fund owns up to its cooperate social

responsibility, the fund is guided by the following pillars' -

1. Public engagement and marketing pillar

The fund has greatly participated in the ptrblic engagement fonrms across the county in partnership

with enterprrr. ..ono*ic stimulus and i*ovation programs with the aim of creating awareness of

the strategic interventions that co-operatives can do in economic development' The fund offers

affordabli and accessible credit facilities for such intervention'

2. Finance and resource rnobilization grouth and development pillar

The raws governing the fund have been moderled at ensuring that the availabre pool of money for

rending continuaily grows while at the sarne time ensuring that the interest rate charged is below

the available market rates. As a matter of fact, the loans are issued at 60/o p'a' Additionally' the

administrative costs involved i, *n"irg}r. fund have b-een cappedat3o/o of the available funds to

ensure that the funds reach the intended-recipients. The fund administration has initiated a

programme to aevelof proposals for individual societies and linking others with economic

stimulus programme ior cornplimentary funding of the societies.

3. Governance and leadership pillar

To stengthen the fund, the board made several amendments including developing regulations

202L,code of ethic and conduct for the board debt recovery policy and now in the process of

developing risk management in conjunction with the help ofco-opetative Tribunal as legal

experts.

4. Training Pillar

During the period under review, fund actively participated in supporting 7 co-operative societtes tn

developing business plans and strategic ptani ior the purposes oidrawing a roadmap for their

operation. Again, ".i"g.a 
in capaci! Uuitaing through strategic stakeholders like World vision'

ASDSP and KCB nJu,iaation. The fund admiiistratoi equally participated in the Public

engagement fora organised by the office of the Governor'

Ztl: , 
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10. REPORT OF THE P:LIND ADMINTSTRATION COMMITTEE

During the period under review the fund Adrninistration comrnittee was composed of the chief

o{Iicer, Fund Administrator and Funcl Accountant that were charged with daily functions of the

frurd and offering the technical advice tothe board and the benefiliaries. often, the administration

committee would C"piit. direotor fo, 
"o-op..utives 

in order to align the tirnctions of the fund to

the Laikipia County 6o-operative Societiesict2014 and other regulations thereunder'

10.1 PrinciPal activities

The key principal activities of the fund administration committee are;

1. 
"OverseL 

the daily running of the fund

2. Research, pr.pui. and i-niplement fund adopted and approved policies.

3. Preparation and rnaintenance of the fund books of account'

4.Reportingtothecountytreasuryandrelevantauthoritiestoensurecompliancewiththe
PFM Act 2012

5. lnquire carefully and diligently into the character and financial conditions of each loan

applicant (appraise all loans issued)

6. Dealing witir'all delinquent loans reported to the- board

7. Liaising with the county Executive'committee Member in charge of co-operatives

10.2 Performance

The performance of the Fund for the year ended 'Iune 30, 2027, are set out on page 17-19 as

reported by the fund administrator

10.3 Administration Committee

The members of the Administration Committee who sewed during the year are shor'rn on page 10

in the key entity infonnation. During the period under review there were no changes in the

management team as indicated'

10.4 Auditor
The Auditor General is responsible for the statutory audit of the Fund in accordance with Article

229 of theConstitution of i{enya and the Public Audit Act 2015'

By Order of t\e Administration commrttee

Sign: #)
Name: Jemminah Mburugu

Fund Administration Committee

Date: Ot lral 2\

1',' IL2 I
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1 1. S,TATEMENT oF IIANAGEMENT, S RESPONSIBILITIES

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each

finanoial year, the Adrninistrator of a County Public Fund established by Laikipia County Co-

operative Societies Act 2014 arrended 2017 shall prepare financial statements for the Fund in

accordance with the standards and formats prescribed by the Public Sector Accounting Standards

Board.

The Adrninisfiator of the county public Fund is responsible for the preparation and presentation of

the Fund,s financial statements, which give a true and fair view of the state of affairs of the Fund for

and as at the end of the financial year ended on June 30, 2021. This responsibility includes:

(i)rnaintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period; (ii) maintaining proper accounting records' which disclose

with reasonable accuracy at any time the financial position of the fund, (iii)Designing, implernenting

and maintaining internal controls relevant to the preparation and fair presentation of the financial

statements, and ensuring that they are free from rnaterial misstatements, rvhether due to elror or

fraud; (iv)Safeguarding the assets of the fund; (v)Selecting and applying appropriate accounting

policies; and (vi)Malring accounting estirnates that are reasonable in the circumstances'

The Administrator of the county public Fund accepts responsibility for the Fund's financial

statements, which have been prepared using appropriate accounting policies supported by

reasonable and prudent judgernents and estimates, in confonnity with International Public Sector

Accounting Standards (IPSAS), and in the mamer required by the PFM Act, 2012 and Laikipia

county co-operative Societies Act 2Ol4 amended 2017 . The Administrator of the Fund is of the

opinion that the Fund's fi-nancial statements give a true and fair view of the state of Fund's

transactions during the financial year ended June 30, 2azr, and of the Fund's financial position as at

that date.

The Administrator further confinn the cornpleteness of the accounting records rnaintained for the

Fund, which have been relied upon in the preparation of the Fund's financial statements as well as

the adequacy of the systems of internal f,nancial control.

231: .'-
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g the financial statements, the Administrator of the County Public Fund has assessed the
In

Furd' ability to continue as a going concem and disclosed, as applicable, matters relating to the use

of concem basis of preparation ofthe financial statements'

N has come to the attention of the Admuristrator to indicate that the Fund will not remam a

golng for at least the next twelve months frorn the date of this statement'

of the financial statements

b financial statements were approved by the Board on

on its behalf by

)

Ri Murigu Nyambura

of the County Public Fund

2021 and
The

241 age
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Elephone: +254-(2o) 32140oo
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Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAL

E nhancing Account a bi I i4'

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 30o84-ooloo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON LAIKIPIA COUNTY CO.OPERATIVE
DEVELOPMENT FUND FOR THE YEAR ENDED 30 JUNE, 2021

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial
statements are fairly presented in accordance with the applicable financial
reporting framework, accounting standards and the relevant laws and regulations
that have a direct effect on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
Government achieves value for money and that such funds are applied for
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented
by those charged with governance for orderly, efficient and effective operations of
the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal control, risk management and
governance systems are properly designed and were working effectively in the
financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three
parts of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Laikipia County Co-operative
Development Fund set out on pages 26 to 54, which comprise the statement of

Report of the Auditor-General on Laikipia County Co-operative Development Fund for the year ended

30 June. 202 I
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financial position as at 30 June, 2021, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
Audit Act, 2015. I have obtained allthe information and explanations which, to the best
of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Laikipia County Co-operative Development Fund as
at 30 June, 2021 , and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Accrual
Basis) and comply with the Laikipia County Co-operative Societies Act, 2017 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion.

Non-Performing Outstanding Loans

The statement of financial position reflects current portion of longterm receivables
from exchange transactions balance of Kshs.55,751,694 as at 30 June, 2021.The
balance includes loan balances totalling to Kshs.7,429,673, which were overdue as at
30 June, 2021. Further, the loans were not insured or backed by any collateral.

Although the recoverability of the overdue loans of Kshs.7,429, 673 is doubtful,
provision of doubtful debts of Kshs.1,137,790 made in these financial statements in
respect of receivables from exchange transactions appears inadequate.

As a result, the valuation and accuracy of current portion of long-term receivables from
exchange transactions balance of Kshs.55 ,751,694 as at 30 June, 2021 could not be
confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the Laikipia County Cooperative
Development Fund Management in accordance with ISSAI 130 on Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Report of the Auditor-General on Laikipia County Co-operalive Development Fund for the year ended
30 June, 202 I
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that,
nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Un-remitted Tax on Board Allowances

The statement of financial position reflects unremitted tax on Board allowances of
Kshs.306,000 as at 30 June, 2021. This amount relates to tax deducted from the
Fund's Board of Directors' allowances and not remitted to Kenya Revenue Authority
(KRA). Further, the analysis of the unremitted tax balance of Kshs.306,000 as
disclosed under Note 7 to the financial statements, relates to unremitted tax balance
for the year under review amount of Kshs.135,900 and the prior year amount of
Kshs.170,100.

Failure to remit taxes to KRA denies the Government the much needed revenue and
lead to additional costs to the fund on penalties and interest which can be avoided.

2. Long Outstanding Overpayments

Note 12 to the financial statements reflects trade and other payables from exchange
transactions balance of Kshs.778,549. This balance relates to overpayments due to
various Savings and Credit Co-operative Societies that had not been refunded for over
one year. Further, no aging analysis was provided to confirm how long they have been
outstanding.

As a result, the accuracy of overpayments of Kshs.778,549 for the year under review
could be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that
I comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me

Report of the Auditor-General on Laikipia County Co-operative Development Fund for the year ended
30 June, 202 I
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to believe that internal controls, risk management and overall governance were not
effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or to cease operations.

.Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the Fund financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Aud itor-General's Responsibi I ities for the Aud it

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes my opinion in accordance with the
provisions of Section 48 of the Public Audit Act, 2015 and submit the audit report in

Report of the Auditor-Generol on Laikipia County Co-operative Development Fund for the year ended
30 June, 202 I
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compliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
lSSAls will always detect a material misstatement and weakness when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities that govern them and that public resources are
applied in an effective way, in accordance with the provisions of Article 229(6) of the
Constitution and submit the audit report in compliance with Article 229(7) of the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act,
2015 and submit the audit report in compliance with Article 229(7) of the Constitution.
My consideration of the internal control would not necessarily disclose all matters in
the internal control that might be material weaknesses under the lSSAls. A material
weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non- compliance. Also, projections of any evaluation
of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the Laikipia County Co-operative Development Fund policies and procedures may
deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

Report of the Auditor-General on Laikipia County Co-operative Development Fund for the year ended
30 June, 202 I
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Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Fund ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the
related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. ltly conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions
may cause the Fund to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, related safeguards.

CPA CBS
AUDITOR.GENERAL

Nairobi

2'l July,2022

Report of the Auditor-General on Laikipia County Co-operative Development Fund for the year ended
30 June, 202 I
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13. FINANCIALSTATENIENTS

13.1 STATEMENT OF FINANCIAL PERFORMANCE FOR TIIE YEAR EI{DED

3o'h JU-NE 2a21.

Note FY 207012071 FY20l9/20

KShs KShs

Revenue fiom non-exchange transactions

fromthe Govermrrent 2 10,000,000

Total l0,o0o,0oo

Revenue fiom transactions

Interest Income 4 2,790,000 2,739,000

Total t€venue 2,7901000 2,739,400

2,790,000 12,739,000

Expenses
7 946,800 1,305,100

inance costs 8 4,860 7,920

for doilbtfi:l debts 13 1,137,790

Total ES 2,089,450 1,313,020

Surplus( deficit) for the Pe riod 700,550 11,425,980

The accounting

of the financial

and signed by:

policies and explanatory notes to these financial statements form an i pafi

statements. The entity financial statements wele approved on

Administrator of the Fund

Name: Richard Murigu NYambura

Fund Accoun

Name: Gachoka Ngugi

ICPAK No: 13294
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I3.2 STIATEPIENT OF FINANCIAL POSITTON AS AT 30.II NE 2021

The accounting policies and explanatory notes to these financial statements form an

of the financial statements. The entity financial statements were approved on

tfi,
Administrator of the Fund

Name: Richard Murigu NYambura Name: Gachoka N

ICPAK No: 13294

part

by:and

Fv20t9DONote FY2020DO2l

KShs

Asrets

Current assets
5,435,156)<T10Cash and cash

70611
'151 ,694term receivables fom EansachonsofCrrrent

.)
Accourfs receivableTirsfer tom

57
Total assets

Uabilities
Current liabilities

77 54912and other tom tansacflons
I 70,1 00306,0007Urremmilted Tax on board allowances

liabilities

57TOTALNET ASSETS

Financed
45 531 73963,853Furd

0

TOTAL ITY

t-
ul

27 
I

s-.,*t
l1
Y

\

KShs

10.000,000

58,748,951

361,909

1,0841549 532,009

56,963,853

1 1.425,980

57,661,443 56.96],853
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t3.3 STIATEwIENT oF CHANGES IN NET ASSETS AS AT 30 JUNE 2021

The accounting policies and explanatory notes to these financial staternents form an integral part

of the financial statements. The entity financial statements were approved on

by:signedand

^ q!{ ,?

Administrator of the Fund

Name: Richard Murigu NYambura

Fund Accountant

Name: Gachoka Ngugi

ICPAI( No: 13294

Revolving Fund Revaluation
Reselve

Accumulated
strrplus

Total

Balance as at 1J 2A77

for the

5,225345 3,225"?!5'

237,173 2s1.t13

Fr:nds received the

Reraluation

Balance as at 30 June 2018 5,225,245 237,173 5,162,418

Balance as at 1 JulY 2018 5,462,418 3,462,418

for the 40,07 5,455 40,075,455

Fr.nds received the

as at 30 June 2019 5,462,418 40,075,455 45,537,873

asatl 2019 45,537,873 45,537,873

for the

Funds received the 11,425,980 11,425,980

Revaluation gain

Balance as at 30 June 2020 5,462,418 11,425,980 56,963,853

asatlJ 2020 56,963,853

d for the 700,550 700,550

rec.eived

Revaluatron

Balance as at 30th JLINE 2021 56,963,853 700,550 51 ,664,403
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Note FY 202AD0Z| Fv z0t9/20

IGhs Kshs

Cash flons fmm operating activities

Receipts

Transfers frona the Corlry Govermrent 2 10,000,000

Interest receirred lla 1,948,775 1,678,618

Tctal Receipts 11,948,775 1,678,618

PalmenB
General elpenses 7 810,900 l, i 3 5,000

Finance cost 8 4,860 7,920

Total Payrrnts 815,760 1,142,920

Changes in inter.entity tansGrs 2,700,000

11,133,015 3,235,698

Cash floua firom investing activities

Proceeds from loan principal repayrrnts ilb 32,929,086 31,394,394

loan di$usenrenh paid otr (46,500,000) (4s.6s0.000)

Net cash flou's used in investing activities (13,570,914) (14,255,606)

Cash flons fmm financing activities

h'oceeds from revofuing firrd receipts

Additional borrowings

Repayrrrnt of bon'owings

Net cash flows used in finaa6ilg activities

Net incrcase(decrtase) in cash and cash equivalents (2,437,899) (l1,019,908)

Cash and cash equivalents at 1 JULY 5,435,156 16,455,064

Cash and cash equivalents at 30 JUNE l0 2,997,257 5,435,156

13.4 STATEI\{ENT OF CASH F'LOWS FOR THE YEAR ENDED 30 JUNE 2021

policies and explanatory notes to these financial statements form an integra partThe accounting

of the frnancial

and sfned by:

Administrator

statements. The entity financial statements were

r
of the Fund

Name: Richard Murigu Nyambura

on

Accountant

Name: Gachoka Ngugi

ICPAK No: 13294
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13.5 STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR

rM TBNTOD ENDED 30th JUNE 202I.

Original butlgct \rljus lmc ntt I"imrl hut[c(
.\cturl on

contlut I:tlrlc ll:ts it

[]erfornunce

rliffc rtncc

o'/It

['l ilit itt ion

2021 l02 r 202 1 2()21 l(|2 1 202 I

Ilct cnue KShs KShs KShs KShr KShs h.\hs

I) t ilrlic co t t1 ril r I tl itrt L. I t i xl r kr I ut I itrt tr

Inuxlirr liotn ('otuttr' (itri1.

Irttcr',\t ilrcotto- l.l:0"0()().00 l.ll0.0(x)(){) I .1) t[.775 ()() l7l.il5.()0 SS(IU

( )tlur hrcorrtc

lolal incontt 2.22{}.(X)(}.(}0 1.2 20.0(xl.(xl t.9{t{.77S.fi) 27r.22S.00 889 i,

Lr1rcns cs

l ruxl a<l It itti:lrilti)tt c\l)cl t\c\

(ir"'Hirill c\i)cllses 1.5()().0(r) (x) I .:()().(l(X).(X) li 10.900.()() (rii9.l00 (X) i l"u

iriturncc co.l ti.0(x) (x) ti.(x)0.(x) l.N(x) 00 .l.ll()(x) (r10,,

I ol;tl crlrntlitutr: I.5()tt.(xl{).00 1.s()tt.0(x1.00 li I 5.790.(}() 692J I0.(X) 5{9,o

Surplus [ot' lht lrctitttl 712.(XX).(X) 7 t 2.000.(x) 1.132.91t5.(x) ({20.9ti5.(X})

The accounting policies and explanatory notes to these financial

of the financial statements. The entity financial statements were

and signed by

,/

Administrator of the Fund

Name: Richard Murigu NYambura

statements form an part

on

d Accoun

Name: Gachoka N

ICPAK No: 13294
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Laikipia County Co-operative Development Revolving Fund
Reports and Financial Statements
For the year ended June 30, 2021

13.6 ST]Mh{ARY OF SIGNIFICANT ACCOUNTINC POLICUS

1. Statement of compliance and basis of preparation

The Fund's financial statements have beeu prepared in accordance with and comply with

International Public Sector Accounting Standards (IPSAS). The financial statements are

presented in Kenya shillingg, which is the fi.unctional and reporling culrency of the Furd. The

accounting policies have been consistently applied to all the years presented.

Tlre financial statements have been prepared on the basis of historical cost, unless stated

otherwise. The cash flow statement is prepared using the direct method. TIre financial

statements are prepared on accrual basis.

1li':'agr:



Laikipia County Co-operative Development Revolving Fund

Reports and Financial Statements

For the ended June 30, 2021

SIGNIFICANT ACCOI-TNTING POLICIES (CONTINUED)

2. Adoption
a) Relevant

ofnew and revised standards

new standards and amendments to published standards effective for the year ended 30 June 2021

Impact
Standard/ Amendments:

Applicable: l't JanuarY 2021:

respect to the current financial report

to IPSAS 13 withThere was no lmpact of the amendment

on impairment, in place of the current references to other international

and/or national accounting frameworks

a)
to IPSASappropriate referencesAmendments to IPSAS 13, to include the

IPSAS l7 with respect to the current financial report as the

entity did not apply any of the transitional provisions in the FY

202012021

to IPSAS 13 andThere was no imPact of the amendment

Amendments to remove transitronal provisions which should have been

rleleted when IPSAS 33, Frrst Time Adoption of Accnral Basis

International Public Sector Accounting Standards (IPSASs) was approved

t 7, Property, Plant, and EquiPment.b) IPSAS 13, Leases and IPSAS

IPSAS 26 with respect to the current financial report as the

entity does not have Non-cash Generating Assets and neither

did it have impaired cash generating assets'

to IPSAS 2l andThere was no imPact of the amendment

Irnpairment of Cash Generating Assets.

Amendments to ensure consistency of impairment guidance to account for

revalued assets in the scope of IPSAS 17, Property, Plant, and Equipment

and IPSAS 3l, Intangible Assets.

c) Assets and IPSAS 26,IPSAS 21, Impairment of Non-Cash-Generating

time on accrual./ Otheruise indicate that there was no impttct

reporting Jbr the JirstDocumcnt the imPact d the fund is

Accounting Standards (IPSASs).

Amendments to the implementation guidance on deemed cost in IPSAS 33

to make it consistent with the core principles in the Standard

Basis Intemational Public Sectora) nSeS 33, First-time AdoPtion of Accrual

32 l-
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SI
b)

GNIFICANT ACCOI.INTING POLICIES (CONTINUED)

Nerv and amended standards and interpr.tutionr in issue but not yet effective in the year ended 30 June 2021

Effective date and imPact:Standard

The objective of IpsAS 41 is to establish principles for the financial reporting of financial assets and liabilities

that will present relevant and useftil information to nsers of financial statements for their assessment of the

amounts, tirning and tmcertainty of an entity's future cash flows.

IpSAS 41 provides users of financial statements with more useful information than IPSAS 29,by.

. Applyi,g a single classification and measurement model for financial assets that considers the characteristics

of the asset's cash florvs ancl the objective for which the asset is held;

. Applyi,g a single forward-looking expected credit loss rnodel that is applicable to all financial instruments

subject to impairment testing; and

. Applying an improved hedge accounting model that broadens the hedging arrangements in scope of the

gridalce. The model develops a strong link between an entity's risk management sffategies and the

accounting treatment for instnunents held as part of the risk management strategy.

(State the intpact of the standard to the entity if relevant)

Applicable:1 ,lanuary 2022:IPSAS 41: Financial

Instruments

The objective of this Standard is to irnprove the relevance, faithftil representativeness and comparability of the

infomration that a reporting entity provides in its financial statements about social benefits' The information

provided should help users of the financial statetnents and general-purpose financial reports assess

Applicable: 1IPSAS 42: Social

Benefits

33;i
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trffective date and imPact:Standard

(b) The key feaflues of the operation of those social beneflt schemes; and

(c) The irnpact of such social benefits provided on the entity's financial performance, financial position and cash

flows.

(State the impact of the standard to the entity if relevanl)

(a) The nature of such social benefits provided by the entity;

Applicable: 1st JanuarY 20222

a) Amendrnents to IpsAS 5, to update the guidance related to the components of borrowing costs which were

inadvertently omitted when IPSAS 4l was issued.

b) Amendrnents to IPSAS 30, regarding illustrative examples on hedging and credit risk which were

inadvertently omitted when IPSAS 4l was issued.

c) Amendments to IpSAS 30, to update the guidance for accounting for financial guarantee contracts which

were inadvertently omitted when IPSAS 41 was issued'

Amendments to IpSAS 33, to update the guidance on classi$ring financial instrunents on initial adoption of

accnral basis IPSAS which were inadvertently ornitted when IPSAS 41 was issued.

Arnendments to Other

IPSAS resulting from

IPSAS 41, Financial

lnstnrrnents

341 '
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SIGNIFICANT ACCOUNTING POLICTES (CONTINUED)

c) Early adoption of standards

Tlre entity did not early - adopt auy new or amended standards inyew 2020

3. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with otlier government entities are measured at fair

value and recoenized on obtaining conffol of the asset (cash, goods, services and property) if
the transfer is free frorn conditions and it is probable that the economic benefits or service

potential related to flre asset will flow to the entity and can be meastued reliably.

ii) Revenue from exchange transactions

fnturest income

I-nterest income is accrued using the effective yield method. The effective yield discounts

estimated fi.fure cash receipts through the expected life of the financial asset to that asset's

net carrying amount. The rnethod applies this yreld to the principal outstanding to detennine

interest income each period.

4. Budget information

Tlre original budget for FY 2020/2021was approved by the County Assembly on July 2020.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals from the appropriate authorities. The additional

appropriations are added to the original budget by the entity upon receiving the respective

approvals in order to conclude the final budget.

The entity's budget is prepared on a different basis to the achral income and expenditure

disclosed in the financial statements. The financial staternents are prepared on accrual basis

using a classification based on the nahre of expenses in the statement of financial

performance, whereas the budget is prepared on a cash basis.

35lr', r,
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srGNrFrcANT ACCOLINTTNG POLICIES (CONTTNUED)
The arnounts in the financial statements were recast frorn the accrual basis to the cash basis

and reclassified by presentation to be orr the same basis as the approved budget. A

comparison of budget and actual amounts, prepared on a comparable basis to the approved

b,udget, is then presented in the staternent of comparison of budget and acftr,al alnounts.

In addition to the Basis difference, adjustnents to amounts in the financial statements are also

made for differences in the fonnats and classification schemes adopted for the presentation of

the financial statements and the approved budget.

A statement to reconcile the actual amou:rts on a comparable basis included in the statement

of comparisou of budget and actual amounts and the actuals as per the statement of financial

perfonnance has been presented tnder section xxx of these financial statements.

5. Properfy, plant and equipment

AII property, plant and equipment are stated at cost less accumulated depreciation and

impainnent losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When signiflcant parts of properry, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly Likewise, when a major inspection is performed, its cost is

recogpized in the carrying amount of the plant and equipment as a replacernent if the

recognition cfiteira are satisfied. AII other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

2. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following irlitial recoenition, iltangrble asset's are cartied at cost less any accunulated

amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized developrnent costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expendiflre is incurred. The usefrrl life of the

intangible assets is assessed as either finite or indefinite.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Financial instruments

a) Financial assets

Initial recos nitio n and measurenwnt

Financial assets within the scope of IPSAS 29 Financial lnstruments: Recoguition ald

Measurement are classified as financial assets at fair value through strplus or deficit, loans

and receivables, held-to-rnaturity investments or available-for-sale financial assets' as

appropriate. The Entity determines the classification of its financial assets at initial

recognition.

Loans ond receivobles

Loans and receivables are non-derivative financial assets witli fixed or determinable

pa5rnents that are not quoted in an active market, After initial measurement, such financial

assets are subsequently measured at arnortized cost using the effective interest method' less

impairment. Amortized cost is calculated by taking into account any discount or premiun on

acquisition and fees or costs that are an integral part of the effective interest rate' Losses

arising from impainnent are recognized in the surplus or deficit.

Held-n-maturitv

Non-derivative flnancial assets with fixed or determinable payrnents and fixed rnaturities are

classified as held to maturity when the Entity has the positive intention and ability to hold it

to maturity. After initial measurement. held-to-maturity investments are measured at

arnortized cost using the effective interest method, less impairment' Amortized cost is

calculated by taking into account any discount or premitrrn on acquisition and fees or costs

that are an integral part of the effective interest rate. The losses arising from impainnent are

recognized in surPlus or deficit.

Imoairment of financinl assets

The Entity assesses at each reporting date whether there is objective evidence that a financial

asset or a entity of financial assets is irnpaired. A financial asset or a entity of financial assets

is deemed to be irnpaired if, and only if, there is objective evidence of impainnent as a result

of one or more events that has occurred after the initial recognition of the asset (an incurred

,loss event') and that loss event has an Inpact on the estimated future cash flows of the
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finalcial asset or the entity of financial assets that cau be rcliabiy estiinated. Evidencc of

irnpairment ma1, Ins1.,6. the following indicators:

o The debtors or a entity of debtors are experiencirrg significant financial difficulty

. Default or delinquency in interest or principal payinents

r The probability that debtors will enter bankruptcy or other financial reorgauization

. Observable data indicates a measurable decrease in estimated ftltue cash flows (e.g.

changes in arrears or economic conditions that correlate with defaults)

b) Financial littbilities

Initiol recosrtitiott a nd meosu rement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair

value thlougfu zurplus or deficit or loans and borrowings, as appropriate. The Entity

determines the classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and

borrowings, plus directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest beariug loans and borrowings are subsequently measured at

amortized cost using the efflective interest method. Gains and losses are recognized in surplus

or deficit when the liabilities are derecognized as well as through the effective interest

method amortization process.

Amortized cost is calculated by taking into account any discount or prcmiul on acquisition

and fees or costs that are an integral part ofthe effective interest rate.

4. Inventories

Inveutory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition.

38llr:ri,:
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STGNTFICANT ACCOTTNTING POLICIES (CONTINUED)

Costs incurred in bringing each product to its present location and conditions are accounted

for, as follows:

r Raw materials: purchase cost using the weiglrted average cost method

. Finished goods and work in progress: cost of direct materials and labotu and a

proportion of manufacruring overheads based on the normal operating capacity, but

excluding borrowing costs

After initial recognition, inventory is measured at the lower of cost aud net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower of cost and current

replacernent cost.

Net realizable value is the estimated selling price in the ordrnary course of operations, less the

estimated costs of cornpletion and the estimated costs necessary to make the sale, exchange,

or distribution.

Inventories are recoexfzed as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Entity.

5. Provisions

provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estirnate

can be made ofthe amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance conffact, the reimbursernent is recogrized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reirnbursement.

Confineent liabilities

The Entity does not recognize a contingent liability, but discloses details of any contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

ernbodying economic benefits or service potential is remote'
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SIGNIFICANT ACCOI.INT ING POLICIES (CONTINTJED)

Continsent assets

The E[tity does not recognize a contingent asset but discloses details of a possible asset

rvhoSe existence is contingent on the occurrence or non-occtursllce of one oI more uncertain

ftiture events not wholly within the control of the Entity in the notes to the financial

Statements. Contingent aSSetS are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virnrally certain that an

inflow of economic benefits or service potential will arise and the asset's value can be

measured reliably, the asset and the related revenlle ate recogruzed in the financial statements

of the period in which the change occurs.

6. Nature and PurPose ofreserves

The Entity creates and maintains reserves in terms of specific reqtrirements' Entity to state tlxe

reserves maintained and appropriate policies adopted'

7. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively' The effects

of changes in accoruting policy are applied prospectively if retrospective application is

irnpractical.

8. Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its emplol,ees and directors. Defined contributiou

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate eDtity (a fund), and will have no legal or constructive obligation to pay frrther

contributions if the fund does not hold sufficient assets to pay all employee benefits relating

to employee service in the current and prior periods. The contributions to fund obligations for

the paynent of retirement benefits are charged against income in the year in which they

become payable.

Defined benefit plans are post-employrnent benefit plans other than defined-contribution

plans. The defined benefit funds are actuarially valued ffi-annually on the projected urut

credit method basis. Deficits identified are recovered throug[ lump sun payments or
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increased ftlnrre contributions on propoftiolal basis to all participatilg ernployers' The

contributions and lump sum paynents reduce the post-employment benefit obligation'

9. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the nrling rate of exchange on

the date of the ffansactron. Trade creditors or debtors denominated in foreign culrency are

reported at the statement of financial position reporting date by applylng the exchange rate on

that date. Exchange differences arising from the settlement of creditors, or from the reporting

of creditors at rates different from those at which they rvere initially recorded during the

period, arc recognized as income or expenses in the period in which they arise'

10. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. SucS borrowing costs are capitalized over the period during which the asset is

being acquired or constructed and borrowings have been incurred. Capitalization ceases when

consffuction of the asset is cornplete. Further borrowing costs are charged to the statement of

flnancial perfotmance.

11. Related Parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa'

Members of key management are regarded as related parties and comprise the directors/

Trustee, the Fund Managers and Fund Accountant'

12. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and higtrly liquid investments with an origtnal maturity of three months or less, which are

readily convertible to lnown amounts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Cooperative Bank of Kenya

Nanyuki Branch at the end of the financial year. For the purposes of these financial

statements, cash and cash equivaleuts also include short term cash imprests and advances to

authorised ptrblic officers and/or instinrtions which were not surrendered or accolulted for at

the end ofthe financial Year.
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13. Comparative figures

Where necessary comparative figrues for the previous financial year have been amended or

reconfigured to confonn to the required changes in presentation.

14. Events after the reporting period

There were no material adjusting and non- adjusting events after the reporting period.

15. [Itimate and Holding Entity

The entity is a County Public Fund established by Laikipia CoLrnty Co-operative Societies

Act 2014 amended 2017 urder the Deparhnent of Trade, Tourism and Co-operatives. Its

ultirnate parent is flie Courty Governrnent of Laikipia.

16. Currency

The financial statements are presented in Kenya Shillings (KShs).

17. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported arnounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the repo(ing period. However, uncertainty about these 3ssurnptions and estimates

could result in outcomes that reqtrire a material adjustment to the carrying amolult of the asset

or liability affected in future periods.

State all judgements, estimates and assumptions rnade: e.g

a) Estimates and assumptions

The key assumptions concerning flre frrture and other key sources of estirnation uncertainfy at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amoults of assets and liabilities within the next financial year, are described below. The

Entity based its assumptions and estimates on parameters available when the consolidated

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond tlie
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[onfol of the Entit5r. Such changes are reflected in the assumptions when thel' egtt*' IPSAS

1.140

b) Usefrrl lives and residual values

The usefrrl lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

i) The condition of the asset based on the assessment of experts employed by the Entity

ii) The naftue of the asset, its susceptibility and adaptabilitl to changes in teclrnology and

processes

iii) The nahlre of the processes in which the asset is deployed

iv) Avaiiability of frurding to replace the asset

v) Changes in the rnarket in relation to the asset

c) Provisions

Provisions were raised and management determined an estimate based on the infonnation

available.

hovisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date, and are discounted to presert value where the effect

is rnaterial.

18. Financial risk management

The Fund's activities expose it to a variety of financial risks including credit and liquidity

risks and effects of changes in foreign culTency. The Fund's overall risk management

programme focuses on unpredictability of changes in the business environment and seeks to

rninimise the potential adverse effect of such risks on its perfonnance by setting acceptable

levels of nsk. The Fund does not hedge any risks and has in place policies to enstue that

credit is only extended to cttstomers with an established credit history'

The Fund's financial risk rnanagentent objectives and policies are detailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be urable to

pay arnounts in frrll when due. Credit risk arises from cash and cash equivalents, and deposits
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witli banks, as well as trade and other receivables and available-for-sale finarcial

investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. lndividual risk lirnits are set based on intemal or

external assessment in accordance with lirnits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtfirl receivables, estimated

by the entity's management based on prior experience and their assessment of the current

economic environrn ent.

The carrying amouit of financial assets recorded in the financial statements representing the

entity's maximum exposure to credit risk witliout taking account of the value of any collateral

obtained is made up as follows.

The customers under the flllly perfonning category are paying their debts as they contilue

trading. The credit risk associated with these receivables is rninimal and the allowance for

urcollectible amoults that the entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amoturts.

The board of tnrstees sets the Ftmd's credit policies and objectives and lays down parameters

within which the various aspects of credit risk rnanagement are operated.

Total amount
KShs

Fully
performing

KShs

Past due

KShs

Impaired
KShs

At 30 June 2021

Receivables from exchange transactions 56,889,484.00 49,459,81 1.00 6,966.373.00 463,000.00

Receivables from non-exchange

transactions

Bank balances 3,297,256.60

Total 60,186,740.60 49,459,811.00 6,966,373.00 463,000.00

At30 June2020
Receivables from exchange ffansactions 42,060,705.00 38,217,830.00 3,459,775.00 383,100.00

Receivables from non-exchange

transactions

Bank balances 5,435,156.00

Total 47,495,861.00 38,217,830.00 3,459,775.40 383,100.00
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

b) Liquidity risk management

Ultirnate responsibility for liquidity risk managelnent rests with the Furd Administrator, u'ho

has blilt an appropriate liquidity risk management fi'amervork for the management of the

entity's short, medium and long-term fturding and liquidity management requirements. The

entity manages liquidity risk through continuous rnonitoring of forecasts and actual cash

flows.

The table below represents cash flows payable by the Ftrnd under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts

disclosed in the table are the conffactual undiscounted cash flows. Balances due within 12

months equal their carrying balances, as the impact of discounting is not significant.

Less than 1

month

Between 1-

3 months

Over 5
months

Total

KShs KShs KShs

At 30 June 2021

Trade payables- unremitted Tax 19,800 7,200 279,000 306,000

Tra de payables -OverPaYment 778,549 778,549.00

Current portion of bonowings

Provisions 1,137,794

beuefit obligation

Total 19,800.00 7,200.00 10s7549.00 2,222,339

At 30 June 2020

Trade payables- Unremitted tax 27,000.00 143,100.00 170,100.00

Trade Payables- OverPaYment 361,909.00 361,909.00

Current porrion of borrowings

Provisions

Employee benefit obligation

Total 27,000.00 505,009.00 532,009.00
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SIGNIFICANT ACCOTINTING POLICIES (CONTTNUED)

c) Market risk

The board has put in place an iuternal audit funcnon to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its intemal

accoturting and operational controls.

Market risk is the risk arising frorn changes in market prices, such as interest rate, equlty

prices and foreign exchange rates which will affect the entity's income or the value of its

holding of financial instmments. The objective of rnarket risk mallagement is to manage and

control market rjsk expozures within acceptable parameters, while optirnising the return'

Overall responsibility for rnanaging market risk rests with tl-re Audit and Risk Management

Committee.

The Fund,s Finance Deparonent is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Comrnittee) and for the day to day implementation of those policies.

There has been no change to flre entity's exposure to market risks or the manner in which it

manages and measures the risk.

d) Foreign currencY risk

The entity has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate'
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SIGNIFICANT ACCOI.INTING POLICIES (CONTINI-TED)

The carq,ing amount of the entity's foreign culrency denominated monetary assets and

monetary liabilities at the end of the reporting period are as follows:

Foreign currency sensitivitv analvsis

The following table demonsffates the effect on the Fund's statement of financial perfotmance

on applying the sensitivity for a reasonable possible change in the exchange rate of the three

main transaction currencies, with all oflrer variables held constant. The reverse would also

occur if the Kenya Shilling appreciated with all other variables held constant.

0ther currencies Total

KShs KShs KShs

At 30 June 2021

Financial assets

Investments

Cash

Debtors/ receivables

Liabilities
Trade and other payables

Borrowings
Net forei gn currency asset(liability)

Change in
currency rate

Effect on surplus/
deficit

Effect on

equify

KShs KShs KShs

2021

Euro 10%

USD t0%

2024

Eruo l00h

USD 10%
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ACCOUNTING POLICIES (CONTII\IUED)

:) Interest rate risk

lnterest rate risk is the risk that the entity's financial condition rnay be adversely affected as a

result of changes in interest rate levels. The entity's tlterest rate risk arises fi'om bank

deposits. This exposes the Fund to cash flow interest rate risk. The interest rate risk exposllre

arises mailiy from inte,lest rate movements on the Fund's deposits.

Management of interest rute risk

To manage the ilterest rate risk, marlagement has endeavoured to bank with institutions that

offer favourable interest rates.

Sensttivitv analvsis

The Fund analyses its interest rate exposure on a dyrarnic basis by conducting a sensitivity

analysis. TSis involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year.
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13.7 NOTES TO THE FINANCIAL STATEMENTS

1. Public contributions and donations

2. Transfers from Government

3. and other levies

4. Interest lncome

5. Other income

I)escription R\',2020Do2r FV 20L9-2|D20

KSLs I(Shs

Itom
Contributions from the
Total

Description Fv 202A1202r Fr'2019-2020

KShs I(Shs

Transfprs frorn Corurty Govt. i0,000,000

Total 10,000,000

Description FY 2O2ODO2L Fl',2019-2020

KShs KShs

I-.ate

Fines
Total

Description FY 20201202L FY 2019-2020

KShs KShs

Interest income from loans 2,790,000.00 2,739,000.00

Total irterest income 2,790,000.00 2,739,000.00

Description FY 2o2f)/2o21 $Y 20-19-2020

KShs I(Shs

Insuratrce rccoveries
Incorrc frorn sale of terder docr-u:rprrts

Izlisce llane ous inc orrc
Tot'al other incornc
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6 Staffcosts

7. General

unrerDittcd tax is duc to inncccssibility of thc psynlent slip usilg the counfy Pin trumbcr.

8. Finance costs

9. Gain/ (loss) on disposal of assets

Description Fv 2g20no2l FY 2019-2020

KShs KShs

Sal;aries and wages
S taff training e.\p cnscs

TotaI

Description FY 20201202r FV 2019-2020

I(Shs KShs

Priming and stationery 67,400

liainings/cap aciry buflding ilt6l ms$rli;zation 5 18.500.00

Board meeetings Allowan<;es 3 17, 100 616,500.00

Staff Allowance and Subsistonce 397,000

Fuel and Trasport 29,400

Unrcrnnittcd tax on paid Botu'd allowance 135,900 170,100.00

Total 946,80O 1,3O5,lOO.OO

Description try 2(o2o/2o2l FY 2()19-202t}

I(Shs KShs

Bark Charges 4,860.OO 7.920.OO

Irferest on Barrk oveldrafts
Irtrerest on loans from bariks
Total 4,86O.O0 7,92(d.OO

Description FY 2o2CJ/2021 FY 2019-2020

I(Shs I(.Shs

Property, plarrt and equiPrnent
Irrtangible assets
1'otal
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10. Cash and cash equivalents

Description Fv 2o2o/2o21 F'a- 2019-2020

KShs K-Shs

i<ed accoru11

On - call sits
Ctrrrent accounl 2,997,256.60 5.435,1s5.60

Others
Total cash and castr equivalents 2,997,25,6-60 s,435,155.60

Fv 2A20n02L t^Y 2019-24

Flnancial institution KShs KShs

a) Fixed depos its account

Kenya Commercial bank

Equly Bank, etc

Sub total

b) On - call depq! its

Kenla Cormnercialbank

Equfy Bank - etc

Sub- total

c) Current account

Kenya Cornmercialbank

Cooperative Bank-0 1 | 4136616s000 2,997,257 5,435,156

Sub- total 2,997,257 5,.4.35,156

d) Otherc(specify)
Cash in tansit

Cash in lund

M Pesa

Sub- total

Grand total 2,997,257 5,435,156
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NOTES TO THE FINANCIAL STATEh{ENTS (CONTINTIED)

l1 R.eceivables from exc transactions

Overpel'ments are duc to failure to stop respectil'e society's strnding order by the Banli.

lLa Interest Received

Interest received: loan issued * 6oto or 5o/o

llb Repayments -Principle

Principle = loan interest -interest
llc. New loans

Fy 20zal202t FY 2019-20Description

KShs KSlrs

Current Receivables
42,060,705 26.426,5s8Bal b/d

45,650,00046,500,000New loans

2.739.0002.790.000lnterest lncorre
(31,394,394)(32,929,086)Ctnrent loan repayn:ents -Principle

(1,678,6 t 8)(.1,948,775)Curent loan repalrents -Laerest

3 18,159416,640Add Back Loan overpala::eds
(1,137,790)Provision frr doubtfirl debts

42,060,70555,751,694Total Current receiva bles

N on-Cure nt rece ivable s

l-ong tenn loan repayleuts due

To tal N on-cunrc nt re ce ivable s

42,t60,705.4055,751,694.32Total receivables fmm exchange fransacfion

Description RY 2020-2021 FY 2019-2020

lnterest received from loan issued 1,948,77 5 1,678,618

Total 1,948,775 1,678,618

Description Fv 2020-2021 FY 2019-2024

Principle repayments received from loan issued 32,929,086 31,394,394

Total 32,929,086 31,394,394

Description Fv 2020-202L FY 2019-2020

New loans on loan issued 46,500,000 45,650,000

Total 46,500,000 45,650,000
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12. Trade and other payables from exchange transactions

13. Provision for Doubtfrrl debts

Provisiol for doubtful debts = 291 of Receivables from exchange transacfions

Description Fv 202412021 FY- 2019-2020

KShs KShs

Overpal'nrerts 778,549.00 361,909

Total trade and other payables 778,549.0O 361,909

Description Fv202012021 FY 2019-2024

KShs KShs

Provision for bad debts 1,137,794

Total 1,137,790
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14 PROGRESS ON FOLLOW UP OT PRIOR YEAR AUDITOR'S RECOMMENDATIONS

The following is the summary of issues rais€d by the external auditor, and management comments that were provided to the auditor. We have

nominated focal penons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

resolved.

Reference No. on

the external audit

Report

Issue / Observations from

Auditor

Management comments Status:

(Resolved / Not Resolved)

Timeframe:

(Put a date when you expect

the issue to be resolved)

I.Outstanding loans High rate of defaults and no

provision for bad and doubtfrrl

debts provided

Stringent measures of debt

recovery are being instituted

using the legal framework, even

the alternative dispute resolution

mechanism. Provision of 2o/ofor

bad and doubtful debt provided

for the financial report 2020-21

Ongoing with the process of

stringent loan recovery

using the existing legal

framework and alternative

dispute resolution

mechanisms

Provision provided in the

financial report 2020-21

Ongoing activity

2. Un remitted tax Un remitted tax of Ksh170,100 Delayed caused by failure to

acquire payment slip using the

county pin number.

The fimd to proc€ss its own pin

number

Not resolved but following

up the process of acquiring

frrnd KRA pin.

30tri March 2022.
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