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Ken1,a l'Icnt Cornnrission
Annttal Rcport antl Financial Statcnrcnts for the yeirr elcled.Irrnc 3c.r zo22

I. KEY IiNl]T}' INFOIWIAI'ION

n. Backgr.ountl infbrnration

The Kettl'a l\leat Conrrnission u'as estal'rlishetl by the Kcnya Mcat Cornmission Act Cap 363
of P-arliarnent on 195o.The Kcn.v-a iVleat Cornmisiion ir ..1ir...,rtea Uy the Cabinet Secietary
fol ivlinistU of Defence rvlto is re.sponsible for tlr; g;;r;;i,i puti.y ona strategic clircction of
the Kenya x'leat Comnrission at thc cabinet lcvel. The Commission is dornicilccl in ienya anct
ha's its main factorY at r\thi Rivcr, a lr.nncl, in llonrbasa ancl a Depot at LanrJhies Roacl,
Nairobi

b. The principal activities
The_principal activitics of the Kenya Meat cornmission is toi. Procure quality live.stock
ii. Proccss and pack high quarity meat and meat prociucts
iii.Irlarket & sell meat and meat pr:oducts
ir.. Research and development of neu, proclucts
v' Bttyer of liyestock as last resoft and participation in drought rnitigation pl.ogramnres

c. Commi.ssioners
Tlte Comrnissioners tvho .^cn'ctl the entity during tlre year/period rvere as follows:

Lt. Gen (Rtd).Joseph Kasaon

Brig (Rtd) Dr. Charlcs Otiato

Brig (Rtd) George iisekon Ejalan

Brig (Rrd) philip Laibon Lepakio

Brig (Rtd) Joseph Benjarnin j\,lutukLr I\,Irvcu

Dr. Patricia i\I. Kingori - Ntugendi

Nl/s Mary },lulili

NIr. C.K, trluhia - Rep, PS, i\,Iin. of Defence

NIr. Patrick Ngicuru -Rcp, pS, I,lin. of
Agriculture

i\Ir. Francis Kariuki - Rep pS, i!,Iin. of Finance

Dr. Obadiah N1'aga - DVS

Mr. \Iictor i\,Iomany'i -Rep Scac

Rrig. James N. Githaga
rlo4lzozr
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Kcnyn. Mcat Conrmission
nnnirrii Rcport and Financial Statements for the year ended Jrrne 30, 2ol2

d. Corpornte SecrctarY
Anthony Omondi Ademba
P.O. Ilox 2-oo2o4
Nairobi
Nairobi, Kcnya

e. Rcgistered Office
Kenya Meat Commission
Athi River
Off Mombasa Road

f. Corporate Headquarters
P.O, Box 2-oo2o4
Athi River
OffMombasa Road

g. Corlrorate Contacts
Telephone: (ozo) z4z4ogt/ o45 66 z6o+rlzlq
E-mail : info @kenpmeat.co.ke
Website : wwv.kenyamcat. co.ke

h. Corporate Bankers
r. Co-operative Bank of KenYa

Athi River

z. Kenya Commercial Bank
Kitengela Branch

i. Independent Auditors
Au{itor-General
Ttre 0ffice of the Auditor General

Alniversary Towers, University Way

P,O. Box 3oo84
GPO ootoo
Nairobi, KenYa

j. PrinciPal Legsl Advisers

The AttorneY General

State Larv Office

HarambeeAvenue

P.O. Box 4ort2

City Square oo2oo

Nairobi, KenYa

v



I(cn1,:r Mcat Cournr is.sin n
Annrrfll llcllrrrt ilnd liittitlrci:rl Statclucnl.s lbr tlrc yc:rr cpclcd.Iune 3tl, 2orl
II. I}OARD OF COMNIISSIONDITS

No N:rnrc l)c.signntion
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Dirtc

Lt. Gcn (Rtd),Ioseph

Kitsaon

Chnirnran

PS Rep

PS Rep

IG l{ep -
State

Corporation

3rlqlzoz3

I.Iighcst

qu:rlification
Date of
Appointrnen

t
t6ltolzotg1 IUastcr Dcgrcc t6ltoltcszz

, Brig (Rtcl) Dr.

Charles Otiato

Comnrissioner PHI) zo/u/zozo o5ltolzoz4

3 tlrig (Iftd) George

Esekon Eja)an

Commissioner il{astcr Degree 20ltLl2o2o o5ltolzoz4

4 llrig (I{td) I'hilip
I;ribon Lepakio

Comnrissioner Ivlaster I)egree zo/ttl2o2o ()s/ 10 2024

o1ltol20245 tsrig (lttd) Joseph

Benjamin lvlutuku

il,Iweu

Commissioncr 20ltLf zo2o

6 Dr. Patricia M.

Kingori - N{ugencli

Cornmissioner It'ltster Dcgrce zol:.,lzozo osltolzozq

7 IMls Mary Mulili Commissioner i\,laster Degree 2(olLll2o2o oSi 10/2o24

I Ir{r. C.K. Muhia Cornmissioner otltzlzozo PS Rep

I N{r. Patrick Ngicurtt Cotnmissioner rLlrtl2otg PS Rep

10 I{r. Francis K:rriuki

Dr. Obadiah N1'ngn

Commissioner Ivlaster Degree r4lrolzor5

Commissioner I'I.ID o5/o3/zor8
11

lo Ivlr. Victor IMonlanYt Comnrissioner

Managing

Comlni.ssioner

I\{aster Degree tlo4lzozt
13 I3rig. Jarnes N.

Githaga

t4 AnthonY Omondi

Ademba

CompanY

Secretary

LLB(Nbi), Dip

(Ksl)

o1/o8/2o20
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,I\ ri..zr-.J
llr.Jarnes Ndcritu Githaga -
Ivlanaging Commissioner
llA, Post gradurte diploma

I

Ilr. Anthony Aclenrba -Llead, I*gal Affairs &
Company Secretary
LLB(Nbi), Dip (Ksl)

I\lanagcr, [llt & Adrninistration ICf I\lanager

Mr. Robert Kirveu - Supply Chain
MSC, BBA

(D|

N$YUA
NIr. Festus Ivlutulu - Manager,Internal
Audit
IUSC, BCO}I, CPA(K)

,#k
Ms. Lydia lUandila - Sales & Markcting
Mt}4, t]RA

_6-)^
.. w-
A_* .',._Et
Dr. Clril Cheruiyot - Manager, Livestock
MSC

fi
n,8;;,
Ivls. Gaudencia Liambiia - I{anager,
Production
tvlBA, BSC

1-]),;9
,dF{-- J

Ivlr. Wellington lMagoi - Chief Accountant
BCOII, CPA(K)

r+

I
I\,I s. Sarah Chepkoech - Ivlanager,

Assurance
BSC, FOOD SC

Qualiq'

l>!-

t

Eng. Paul Koech - Il'Ianager, Engineering
Bachelor of Technology (Mechanical &
Procluction)



I(en1'n i\l ca t Conr nr ission
Altrtttal Ilcport nntl Iiin:rncill Statcrlent.s fior tlrc ycitr cncletl.Irtltc 3(o,2(D22

I\L_QUAI N',S S',r 'I'IiNll,lN'r'

Ttte I;inancial I'ear ?o2Lf zo2, rvas significunt in the history of the Conrnrission. It nrarks thc

first full ]'ear of operations since transfer of Nlinisterial responsibilit-y fronr Nlinistry of

.'\griculture to the )linistr,v- of Defcnce. In the ),eilr 2021, I(\lC adopted a tterv Rtrsiness Plan

that focuserl otr turning arounrl the fortunes of tlic Conrnrission into a profitable and sclf-

strstaining meat proces.sor. hnplclncntation of tfie Business Plan so21 has positively

irnpacted ott tlte Conunissir-rn's ovclall perlorrnnlce despite the irnpact of Cot'id-r9 ancl

ccononlic slotvclorvn in thc countrl'. 'I'he Comrnission managed to grorv its cr.rstomer lta.se to

rccorcl a seven-fold rel'enue grorvth neler cx!crienced in clecacles.

:ItsADI NG PDRI;O R t,r ANCE.

Throtrghorrt 2o2l-22, KNIC iuts achievcd cxponential grorr.th hoth in procluction capacity
and revcuue. In tlte financial l'ear zozr/zo2e, sale of meat ancl nreat procluets grerv to Kslr.
:r,8or,538 r7zt.oo frorn Ksh. 4o7,48z,t59.oo realisecl in the year zo2ofzozt recorcling
a tremendorrs grorrth of 688Y, The grorvth \vas as a result of increasecl production anci sale
of frc.sh meat and recovery of canuing linc rvhich rcsultecl to increaserl sales volume of
canned corn bcef.

The Commission rcalisecl IGh. 57,9r7,58t.oo from rental incomc during the year
comparcd to thc pr$'ious 1'ear of ICsh. 5r,876,736.oo. it is rvorth noting that rent income
increasecl by tzal, duc to improvecl operational efficiency ancl rcnt aclj,stment/increase. The
commis.siott recei'cd I(sh. l,42o,ooo,ooo.oo from the governnlent for revenue
crpencliture ancl I(sh' 8o,ooo,ooo.oo capital grants for factory nroclerlisation cluring tlie
)'ear.

The commission appreciates the National Treasury financial su1:port. I.he frrncls allocated
tvere uscrl to recover thc factory canni*g line, renclering plant and bloocl processing linelvhich are Ilo\v opcraticrttal. l(eco'ery of these uitical procluctiou capabilitie.s will continue toinffease tlte commission's 'r'alue acldecl antl b1-products output. rhis will result in fulltlptimisation of by-products rvhich rvoulcl have othenvise gone to rvaste. Th:
cotttribtttes to sales re'e,rre htrt also helps the factory be environmental .""..rj:.i[;li;
,edtrction of harmfill cfflucnts rvhicli rvere previousll'conta*rinating the environment.

un
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Ktrn\:r lleitl ('l llrrrll lssl(lll
.\rrnual Re,ort :rntl Finirncitl .Statr:rrretrls lirt'tltc vcar endccl ,Ittne 3ot 2o.22

I rr.irrrt t(, irssrrrr.illl ,rtrr st;rkt.ltolrlt,r's tltat tltt'Cottttnissirttt It:t.s:r llright fttttrre antl n'ill

t,rrrl.:rntrrr to l'ullil it.s nranrllrtr: rrrrtl corrtribtrtc trr c(\lt'toIIti(' rrtll bt'ing of lil'estock farmers in

Krrl\..'l'he L',nrnris.si.;rr is in thc right turclt of rcgaittitrg its position ats a nrarket leadcr in

rnt:at intlu.sl^. 1.1ot trnlr.ilr Kenl'a brrt regiorr:rllr'. l{t: are t'rttttitttting rtit[t the cxcctrtion of

2(.l,ro,/,,r)2+ strirtr.'git. plirn urrrl l no\\' htrsittt'ss ltlittt tlevt'lopetl Ir-r' rt teanr fi'orn the Kenl'a

detent,r, lilrctrs ainrett at trrrning,:rrrrrrnrl thc opcrltirl11.s {)f tlle Crttltnrissirrtt. Itnplenlcntation

of phase onr, ol Busine.ss [,lln go2t rf irs sncccssfirl antl tlte boltrrt conlnlits to ensurtr Phase

trvr-l is irr:hit:r'trl us rvell irr thc conring -\'car. \\'e itre ccrtlflclerrt that this plarl tvill assttre

stronger reventle grorrth attcl imprr.rvecl profits aht'ittl'

IIay I e6nclu6q 11, silcerell' thanking :rll thosc lvlto sttpportecl the C<tmmissiotr in its

recovetl plart inclutling, 1l1r Cttstonters, tltc (ioverttlttcttt of Kcrnya represcnted by' the

l\ti.istry r,rf liinarrce. ivlinistrl' of l)efence, )linistlt of Agrictrltttre, Livcstock and fisheries'

iurd other st;rke-5olders. I rvish to thank nry fcllou' Boirrd of Conrmissioners frrr their support

during tlte 1'ear

God ble.ss.

(t/
L'l'. Gen Kiptoo Kasitott'

(

ix



(
I

In the year under revietv, ntain foctts rtas im;rlementation of K}{C lJusiness Plan zotr which

ainrecl at achievir-rg 2rl% of the factory production capacity clown from i{^3:
Comrnission continiied to grow its markets in both Governmeut institutions and commerqal

markets. The operating environment ryas affected by pmlonged drouglrt *nlt-.{T.:*
supply of qualitl, ralv materials. Rerovery of unserviceable factory syntems coltinued w1n

operationalization of canning line, rendeing plant and blood processing line'.The efficiency

of the factory improred w'iih reducea Ureaidowns in the kiUine floor' This enabled the

Commission to increase production ."p*iay by over 6oo% in various production categories

as compared to previous )ear as tabulated.

Kenya Meat Commission
Annual rcp""t u"d Financial Staternents for the year ertded June }ot 2a.22

V. REFORT OFTHE MANAGING COMMISSIONIiR

Actrieraem ent 2o2a f 20 2t

I-arge stock slaughtered

Goats

The Commission continuously recorded month to

of meat and meat products grew to l(ch'
realised in &e Yean zozo/zozt recoding a

realised Krh.57'9r7,E8l.oo fram rental

1mr of Keh. 511876' T36.00 rePorting I rz96 gnowtb

efficiency in runt collection. Successful implenentation d
2o2r enabled the Commission to c.hange

record a profit of Kch
previous par. To sugpqrl
take programme, the
expenditure uid trGhr

},BET.

Contingcnt
(zt)

Achierrcment aoer/aoa"

IVITNo.MTNo.Produet description
6rz83.t6oratoI|OTZ81527

.,ro6d,
.:-'ri,.'$,&'ilC*iR719OEll.lo956

,lt$,1.29r1(}Sheep

&ss?fiqs28.39994,885

179.1638,78oHides & Skins

Corned Beef

bE.zgtrt64Animal feeds



l(crrf l i\Ic:rI Cotttttli.ssiott
r\lrrrirll llc;rol.t :rrrtl l;ilr:rlrci:tl .Sl;rlctttcttt.s lirr tlrc.l'c:tl'clltlt:tl,.lrtttt::l(1. :l(tM

S'U.lr\-t_!i_(j,\1

'l'ht: Conrrnission rvill crrrrlirrrrc to inrPlctttcttt lltc tttutat'otnttl stl';ttcg-t' its stiltulltctl irr

llusiness plnn ro.''r.'l'lrc ultiltratc goul is to crrsurc tltc Conrntissiolt 1ll;t-t's its rolc itt ccttnontic
clevclopntcnt h"1'bcilrg the rrririrr:rnclror t'or Iivcst<lcli fttrrttcrrs in Kcttl'l, att<l gttnritntccing
livelilroods of Kcnr,lns b.v provirlirrg rprirlit.v lnelt proclucts. \\'c hitvs so fttr rc'cstablisltcd
KllC ts n strategic rrlticrnlrl :tgenc.\' [or socio cconornic dcvclopnrcnt. Dcntrtntl fbr rncat ilrrcl

nreat proclucts contirrues to grorv uncl thc clrrulit-t' of suppl-r, lra.s inrprovccl in thc llst clccacle

cluc to invcstnrents ancl c.rparrsion oI tlre nrclt sectrr'.'l'hc Coutntission rvill tltkc atlr':rntitge

o[ this tlernand to grorv its fiortuncs ilr futrrrc.

SUS'lAINAll!_l;LD:AIgI)-.S],'IKILUOI.l)J..!-t,!-LIANAQ!::M-!:.I\-L'

IiNIC rccoglrizcs tlte iurporlarrce of contintrorrs kcy stnkcltoldcrs cngagelltertt. Ft'eqttcnt

ntcetings rvith livestock furnrers hus incrcuscd r:urtfirlcttt:t: atrcl constant sttplll,t' of rarv

nraterials. Corclial rclttionships rvith Coultty govcrluncnts undcr rvlrich livestock ftrnction

falls rcmains critical to inrprovcmont of Iive.stock htr.slrarrtlrv irt ntajot rarv tttaterial

catchment ilrcrs. Focrrs on qualitl'control ntclrsr.u'cs in line rvith thc Conrnrission's matltrit
'A cut n[gvc tftc bcst!' rvill bc thc [cnchnrark for tnarkct penctrittion attcl str.stainabilitl'of

IO\,IC clrivc to rcgain its position :ts a tttarkct lcacler in mcat irttltrstry.

FLTI'URIi OLTII.OOK

'f[e futurc looks bright for the Conrmissiott itfltcr tltc rccovery stratcgy gainecl traction fastcr

than cx1:cctcd^'Ihc Comnrission rvill focu.s ort optirnising its valrre addition capabilitr', nerv

mtrkct ilcnctration strategics like lrrancltise sltops rvithin Nairobi mctropolititn area attd

shift fronr reliancc on Governmcnt institutions to privatc tncl rctail nrarkcts to improve on

its cash florv. T[c Conrrnission rr.ill also vcnture into c.tport ntarkets having acqtrired ISO

Ccrti6cation. lVe arc confidcnt that these pliurs rvill bcnefit more livestock farmers in the

countrl, ancl strengthen the Comnrission financial stitttts throtrglr rcvelltle gro*th ancl

inrproved profits.

Thank 1'ott.

BRI r\GA

.\l



I(cnyl i\,Iclr t Colrrlnissiorr
r\nlrir:rl llcpor.t aircl lripapcinl Sl;ttcrlcrrt.s for tltc yc:tt'ctrdctl 'Itrnc 30, :!o!2

yl-sj:ltl' Iii\ I Ii N]' O F l') E n IrOJr U ANCD n GAr NS' UIB nl ID'r I': t-r nr I N lil)
OB,l_I;,_e[_Yli-.al:()_I_rllY_s_qe!/-z_!)s::-.

Stratcgic Olrjcctivcs
1'o fornlrlate and successftllly implcnrcnt trrrntlound strategics in the Comrttission rr"ith a

vierv of boosting opcrations gcrarc<l torvar'<ls the attitirtnrenl of conrpetitive advantage in

or6cr to cnsurc tlrc conlnissiol's survi"niiin,iprnfitabilitr-. The specific olrjcctives for thc

period aurl perfortllflllce \vcl'e as t;rhrtlltccl on the hclolv tahlc: -

Cornecl beef
NI'T'

rcrclucccl

SIATNMI]I{T OF SilTAI'trGIC INTINT BYTI{T' BOARD
In carrl,ing out our clutics, rvc intend to put all ottr cfforts trlwartls contribr.rtirtg effectivcll'

aprl cffir:iently to the achievcnrent of tlre national dcv'clopnrent agcncla as espclttsccl in the

Kenya Vision 2ogo, kecping in nrind thc spccific priorities of the KIvIC. Wc rvill also pa1,

spccii'r) attcntion to implcmentation of Post CO\1D-t9 Recovety Strategies and Plans.

Ilcaring in nrind the irnpcrativc of inclusivity', rve rvill inrplement thc following Strategic
Intentions during tltc Financial Year:

(i) Ensurc that KI\'IC nrovc thc countty totvarcls achieving the tlig 4 Agendn on food and
nutrition security, manuficturing and agro proccssing llf incrersing the procluction
of meat and n"reat ploducts i.e canuccl corncd becf, animitl feeds, hidcs und skil to
local tantreries, and clevelopn'rent of feedlot.

(ii) Improve nrarket access for livestock farmers and trade strategies for meat and meat
products

(iii) Increa.se thc production capacity from the previons 4,ooo livestock per month
to 6,ooo per month to satisf,'the assuretl malket of fresh mcat and corned bcef to
sectrritl' agencies, and other non-security custotners currently requiring an ayerage
of g torts of rneat pcr day

(ir') Increase thc factor.v operating capacitl'frorn previous zo% to 4o %.

I(ey Outprrt K.P.I
l)hrrlrctl 'fargcts Achicvctl T:trgcts

:ro:o/rr zoztf zt 2O2Of 2t
Srrrpassed target
due to e.xPattsion
of markcts

N'lcat ancl rncat
products producctl

I-Iirlcs and .skins
procluced

}IT 2925 4,8r9,8tl 1O72 6283.r

NIT 154 l,ooo L79 1131

Small .Size of
Animals Icading
to lorv yiekl

Ry-products
proclucccl

I\{T 24C) 3()0 5B s96.s6
Surpasscd target
due to cxpansion
oI ntarkets

235 6sz 28.4 4zr.B8 Lorv yiclds

xll
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Kenya Meal. Commission
ennint iirfo"t ancl Financial Stntcrnents ftrr thc ycar ended Junc 3,.t,2.t2t

CONX MANDATE

,gu

KMC,s priority programmcs/ projects ("Bi8_Four" Initiativee, Vicion 2o3o
f,fagship proj6ctt, p"ost COViDlrg-Recovcry Strategies and_Pltns and Other
rtolramm"si r"oi""tc) aligned to SDG3, Agendn zo69 and SPS

-l In line with its' Mandate, the Commission rvill contribute to SDOs gn Io Pogrty and zero

J ;;il;;.'i; rugrid' io s..t*-iu*o*once Standards the Commission will implement

o.tifiti6;il;Ai;iraiclssustainability of Livestock Subsector as an Enterprise'

Livestoek Procured
In the YY zozt/zz the Commission procured 69,43o livCItock, 6o,zto large stock andg'zzo

shoats against the target of Sg,4oo. A;hil;;;ni fot the above taryet was occasioned by

increased market for meat and meat products'
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Kcnya Ntcat Corlnrission
l\nnual Rcport nnfl Financial Statenrents for the -yenr cndctl .lutre 30, 2o?2

SUCCESSION I'LAN

Unrler Mrvnngozo Coflc of Gor,srnAncc, tlre appointing authoritf is reqtrircd to ensure the

tcnures of t[e Comnrission rpenrS<;rs nre ..taggcred 
*to 

cnsttre a pha.sed- transition' 'I'he

nrembers, thc chairnran ancl the Ilanagin['" Comnrissioner h:rvc different dates of

appointrncnt.

ROr\RD CI'IARI'I!.R

The lloalcl has cle.r'elopccl ancl put in placc a Ronrd Chartcr. l'he Charter has defined the

roles, responsibilities anci tunctions of thc Boarrl, the Chairnran and thc committees of the

Boarcl to cpsurc therc i.s c.lear separation of rolcs as reqttirecl ttnder goocl corporate

80\rernilncc.

AI' PO I N'I'M IiN'l' r\ND RIiil IO\|AL OF COI\I i\{ I SSIONERS

Appointment nncl retnoval of the Cornmissiorlers are made in line rvith legal and statutory

rcrluircrncnts i,e. thc constitution of Kenl'n, xolo, Kcn)/a lllcat Contr:rission Act and thc state

Corporations r\ct. 'I'he appointnrent takes into consicleration thc nrix of skills and

cornpetcncics required for thc achicven:cnt of commission's long-tcrnr gOals.

INDUCTION AND TR]UNING

'l'[e lerv members are takcu through a full and formal induction training organizcd bi'the

Statc Corporation Advisory Committee (SCAC) as recluited by i\'Irvongozo to ensure thcy arc

provided tvith knorvlcdgc and llratct'ials to crtable thenr add value.

COI\,II\{ISSIONERS' I'IiRITOR},IANCE

fu requirecl bt, 11run,ltozo thc perforutancc of the Comnrission was o'aluated covering the

Coprrnission as a rvhole, its conrmittecs, individual members, the Chairper.son, the lvlanaging

Contmissioner rvhiclt rvas presidccl ot'er by SCAC.

CONFLICT OF IiVTERE,ST

The Conrmissioners cleclares and signs on the register of attendance if they have any conflict

on the agenda itenrs to discuss itt cvcr1, meeting. The State Corporation Advisory Conmittee

(SCAC) is required to undertake the Governance Audit incompliance w'ith rllrvongozo Code

of Governance.

xl,l
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Kenya N{eat Cornnrission
Annual Report antl lrittanci:tl Statenrents for the 1'eat'eucleti Jttnc 30, 2O22

VII I. I\{ANAG I]I}t EN,I. DISC USS ION AND ANALYS I S.

Tlre y'ear toztf toz, was ir trajectorl' phasc rvhcre thc comnlission decd rnajor repairs,

rchabilitati,n :rntl rrpgracle of the fictorl' machines atrcl eqttiptrtct:t. 'I'hcse stabjliscd the

production of nreat :rntl meat proclucts, enstrring crrstorne r satisfaction through stablc supply

of t5e products. B;, cxpanclccl nritrhets coupled rvith treasttty firtrding cnabled the

conrlrissign to nrcct the paynent.s to livcstock strpplicrs rvithin 7e ltours and othcr suppliers

ryitl:in 1 period of 3o clays thus incrcasing conficlencc of .supplicrs lvhich in tttrn ensured

cclnsistertt supply of Iivestock and other srrpplic.s.

FINANCIAI, PERFORI}IANCI'.

TIre Commission, for the first tinre for a long pcrioci, rcportccl a profit of Ksh' z4z,tgg,zg3

for the periocl as colr-rparecl to the prcvious -v-cilr's pcrfot'nrattce loss of (Ksh' 34,398,o2o)'

IVith t5e erytandecl rnarkets, imploted operational efliciency,-t having dorrc major factory

repairs, the commission is set to perfgrln trcrnendottsly lvell irl the future'

COI\{PLIANCE IYITH I}UDGI,TS

T5c commission coltinucs to compl;- ancl spcncl rvithin the buclgct rvithotrt exceptions' I'his

is achievecl by ensuring that all the heacls of tlepartments fully undcrstand the departmental

budgets 5,hic} mttst be follorvecl before procurernent' During the year uncler revierv all the

expendittrrc \virs rvithin buclget rvhile a number of goocls/scn'iccrs rvere not procured due to

cash flolv related challenges

PENDING BILI,S

The commissions' unpaid bills stcrod at IGh' 729'4 Mitlion as at the closc of the financial

year.'fhis$,ltscomposecloft]:e]ir,estoekfarntcrs,.stattttory,dcdrrctionsartdgeneral

suppriers. T.he conrnrission rv,l continue scttring the crebts after verificatio, sincc some of

thern date back to zor3

MANAGEMENT'SYSI'EMS

The courmission currcutll'rtses Sage X3 F)RP as the accounting softtvare' 'l'he S1'stern has so

far integrated nrost of thc ;tccottnting operations ancl cnltanced controls' Horvever' this

s;_stenr rvas st,l in impremc,tation stage during the pcriocl and is eqrected to stabilize *'ith

timc. some of the challenges experienced rvcre integration of prodttction ancl stocks

nroclules. This has resulted to difficulties in ensuring proper stocks control and capturing of

cost ofsales
xv'll
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Kenya Meat Comnrission
Annual neport on,l Finrn.ial Statements for thc year ended June 3o, zoze

PURCTIASE OF LTVBSTOCK

lhe comnrission continued to implement thc livestoek policy aimed at ensuring that

livestock are purehased fmm all counties across thc country' A livestock procurernent

committee hotrds regular mceting to etuurc that the laid tlown procedurcs of livestodt

procurement are follorvcd. This has ensurecl that there is fair rlistribution of ptrrchases of

cattle especially from the arid and scmi-arid areas'

\...J
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l\enya iMeat Conrnrission
AnnuAl Report ald Financi.l Statentents lbr thc ycar crtdcd .lttnc .'1O, toos

I x. EM'rI RNo nIENT..\L r\N D s usrAl NAII I LI TY R D Po RT'I N G

Sustnin:rbili ty rcport
Kenl,n l\Icat Comnrission ensrrres that in thc proccss of concltrcting bttsincss and in its

operations it protects the environment by complying tvith thc applicablc cnvironmctrtal lalvs

and regulation.

Kenya Nleat Comprission h1s an environmental ntanagenrent s1'stcnr and policy to ensttre

that the operatior:al practices consenies and protccts thc cnvironment. To achieve

environmental sustainabil,ity, the Commission scrviccs and nraintains its equipmcnt that is

the boiler, velriclc.s ancl generators to m:tkc surc that the gns emis.sinns from thc cquipment

comply rvith the air qualitl, rcgulations.

Tlre cornmission fias plantecl fir,c thousanrl trces in the financial year 2Cl27-2O22 to protect

the environnlent.

Kenya rneat commission lras installed solar panels for Iighting in its effcrrt to conserve the

environment.

Kenya Meat Commission recluces thc rvastes prociucecl ciuring its operations by processing

inedible meat procittcts to animal feeci, processing blooti to blood meal and utilizing cotv

droppings as mantlre.

Corpor:rte Social Responsibili$' Statement

During thc year 2o2o-2o22the commission engaged in sel'eral csR activitics with tlre ainr

of promoting its existence in the society. Belorv are some of the activities the cornmission

engaged in rluring the financial period 2o27f 22'

Rig 4 Agcnda

,/ Food securitY-

offtake program - The commission partnered rvith the National Government and

other line state departments in conducting offtake progrflms rvhich helped mitigate

losses of drought str-icken families in Arid and semi-Arid Regions'

strategic food reserve - The comrnission do'ated cannecl corned beef to the Ministry

of specittl programs ftlr relicf-
xrx



Kenva N{cat Conrn-rission
Annunl Rcport ancl Financial Staternetrts for thc vear cnclecl ,lutle 30, 2C)21

r\fforclnble lrousirrg- Rehabilitating houscs for lil\'lC staff, rentirlg to public

servants anrl lourls at the fairest of price r;ttes in the market

\fi.sion:oBo
'fhe obiective is to trarr:,^[onn Kcnya into l novly'industrializing, miclclle-income cottntU

provirling a high quality of lifc to all its citizcns lly :o3o in a clean and securc cnvirontnent.

Pillars of Vision sogo:
,/ Econonric and i\Iacr.o Pillar- fu\IC has hclpccl tacklc accessibility of Kenyan tr'Ieat,

Leather and other proclucts to Local and International ntarkcts from established

Discase-Free Zones (DFZs)

/ Setting up of Ivlpesa shops to help the contntunity
./ Setting up Defco shop to ensurc stalT and Athi River cornmunitl'hat'e access to

products of subsidized prices

,/ Social Pillar- I(trlC lras lre'lped in irtvc.sting in people's Educittion throrrglt its NITI -
paid for slaughter attendants' course for its cnrployees ancl tlrereby elevating the

livelihoods of thc Nation.

,/ Further, the Conrnrission had one of its lvlilitary staff cleliver a lecturc to Bunny hottsc

school grade 3 students on Patriotism is line lvith fulfilling this year's grade 3 CBC

project

r' Allorved the community's transportation unit sct up a Boda botla st:tge at thc bus-r'

Nlarna l-laven grouncls

./ Have hosted schools and othcr institutions for tours rr.ithin thc Conrmission as rvell as

erttaches

,/ Have provided free sanrples of meat/nteat products to institutions of a national scale,

learning instittttions, tournitnlettts ancl social fortttns

./ lrolitical Pillar- KI\,IC has rcflectecl the aspirations and expectations of the

governntent of the day by fulfilling its role of supporting thc citizens of this grcat

lepublic.

/ forrndation of thc Pillar- T]ris is pcgged on Disaster risk rcduction and ending

drought emergencies (EDEs) rvhereby l(r\lC has steppcd in through Offtake program,

Ground slaughter progrirnrs flmong othcr foreseeable unclertakings.

)L\
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'fotal Comprchcnsivc Income/(Loss)

!oll
irlrrci:rl St:ttctttcttts [tlt'tltc I't':tl'tlll<lt'tl ,ltlttt';11), :]ttl:!

to:-tflozt
ICsh.

24or,g3r283

x. REpoItr olr rIrE con{IrrIssIoNl':lts
'I'he C6nrnri.ssioncrc subntit thcir reltolt togctltcr tvillt lltt' ittrtlilt'tl fittitttciltl stlttt'tttettts for

the year. encleil Jlne 3o, rorz rvhich .slrotv tlttr stittc of tlrtr I(ctt.';'it [{eat Ctlurlrtissiott aff:rirs.

Principal activitics
The pripcipal actiyities of thc entity nrc thc llrotluctiorr lnrl rrutrkcling of tltrnlitl' tttent rnd

nreat products both for local urarkct atlcl cxport

Rcsults

The resglts of tlc cntitl, for thc ycar cncletl .lrrnc iJo, :to22 :trc set ottt ou pflllc 1' Ilelorv is

sun'lnraty of the profit or loss nrade dtrring thc year'

2O2Of 2O2t

Kslt.

(g4,398,ogo)

Dividentls
TheBoarclofComrnissiotrersclonotrecontnrenc|pnlmrcntsofdiviclendtotlrenntional

treasttr"v

Conrmissioners

Tlremenrbersoftlrecomnrissionrvlroscrued<luringtlreyearareshownonpagelV

Auditors
The Au<Iitor Geneml is responsible for the statutory auclit of Kenya Meat comrnission in

accordance rvith Article zzg ofthe constitution of Kenl'a and the Public Audit Act 2015

By Order of the Board

AnthonY Omondi Ademba

CorPorate SecretatY

Nairobi.

Date.....3.q.i.l...s.Eii. f .l \cQ' 20 2 t

Signature

xxi

I

I



Kcn 
"v-a 

lrl eat Co lnm ission
Attnuul l(cport :rnd Financial St:rtenrents for the y'err cndcd ,Iune 3o, toar

XI. STAI'EM ENT OIT CO},TM ISSIONUITS' RESPONS I I}I LT'[I ES

Section Br of the Prrblic Firrance Nlanagenrcnt .r\ct, trlr2 and scction r4 of the Statc
Corlxtrations Act, rcquires the Cournrission to prepare financial statements rvhich gives ir
true and fair r.ierv oi the statc of affairs of the Commission at the end of the financial

1'car/pcrir:d ancl thc opcrating resn'lts for that 1'ear/periocl. Thc Commissioners are also

lequired to ensure thrit the entity kccps proper acconnting recortls rvhich disclose witlt
rclsonablc accurocl, the linirncirl positioi, nf th. entity. 'l'lte Cotntuissioners arc also

rcsponsible fol safcguarding thc asseLs of the entity.

'i'hc Corrtmissioners are rcsponsihle for tlrc prcpatatiotr and presentittion of the Cotnmissions
financial statenleuts, rvhicligive a tme and lair-r'ieu' of the state of aflairs of the Cotnlnission
lbr rncl ns at thc cnd of tlic financial yerr ended on ,Iune 3tl, 2022. 'lltis respotrsibiiity
inclucles: (i) maintainiug aclequate finaircial lnanagcrncnt an'ang,emclrts and cnsnring tltat
thcsc continue to be effectivt: throughout tlre reporting pcriod; (ii) maintairring proper
accourrting recorcls, rvhich disclose ivith rcasona-ble act,i.acy at any time the financial
position of tlr" cntity; (iii) clcsigning, implemcnting and maintaining internal controls
iclcvant to the prcparation and fiir pieseniation of the financial statctnents, and ensurirlg
that thcl' are frcc from nraterial ntisstatcments, rvhetlter dne to error or fi:rud; (iv)
safcguarding the assets of thc Coutmission (r') sclccting and applying appropriate
accounting polic.ics; arrd (r,i) nruking accrrunting estimates that arc rcasonable in the
circurnstances.

The Comnrissioners accept responsibilitl'for the Contmission's financial sttttcmcnts, u'hich
[ave been preparccl using appropriate accounting policies suppofted by rcasonable ancl

pnclcnt jucfuements ancl estimatcs, in conformity rvith Internationnl Financial Reporting
Standarcls (if"nS), and in thc manncr rcquircd by the PFI\1 r\ct, zorz and the Statc

Corporations Act. l'he Conrnrissioners are of the opinion that the Commission's tinancial

statenrents give a truc ancl fair vierv of thc state of Contmission's transactions cludng- the

financial ycrir cndecl June 3o, zoz2, and of the Cornmissions'financial positicln a-s at that <late.

T'1e Corn|rissiolers further confirm the cornplctetress of the ac.cottnting records tnaintained

for the Conrmission, rvhich have bccn rclied upon in the prepar:ttion of the Comnrissions'

finapcial statements as rvell as thc arlequacy o[ ttre systents of internal I'inancial control.

Nothiug lras come to the attention of the Commissioners to inclicate that the entity lvill not

renrain"a going concern for at lcast tlte nert hvelve months from the date of this statcment.

Approvd of thc fi nancial statements

t

I

i

I

i

Ttre financial statenrents \vere approved by thc lloard

. 2,. itr {i. I rr$gi8- 2022 and signed on its bchalf b1':

N. Githaga
ng Cornrnissioner

of Comnrissioners on

oseph K Kasaon
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Telephone: +254-(zo) 121 4ooo
E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAL

E n h a n c' i n g A c c' o u n t a b i I i t1t

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-o01oo
NAIROBI

REPORT OF THE AUDITOR-GENERAL ON KENYA MEAT COMMISSION FOR THE
YEAR ENDED 30 JUNE, 2022

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean. that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Meat Commission set
out on pages 1 to 32, which comprise the statement of financial position as at
30 June, 2022 and, the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended, and a summary of significant

Report of the Auditor-General on Kenya Meat Commissionfor the year ended 30 June, 2022
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accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. l

have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

!n my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kenya Meat Commission as at 30 June, 2022, and
of its financial performance and its cash flows for the year then ended, in accordance with
the lnternational Financial Reporting Standards and comply with the Public Finance
Management Act, 2012 and the Kenya Meat Commission Act, 2012 Cap 363.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

The financial statements submitted for audit had various errors and inconsistencies as
detailed below;

(i) The statement of financial position as at 30 June, 2022 reflects trade and other
payables of Kshs.729,446,967 as disclosed in Note 22to the financial statements
while the trial balance amounts is Kshs.715,468,128 resulting to a variance of
Kshs.13,978,839.

(ii) The actual amounts in the statement of comparison of budget and actuals were at
variance with the figures in the trial balance and the statement of profit or loss and
other comprehensive income. No reconciliation was provided for the variances.

(iii) The notes to the financial statements are not aligned to the corresponding Note
numbers indicated on the face of the financial statements.

ln the circumstances, the accuracy of the financial statements for the year ended
30 June, 2022 could not be confirmed.

2. lnaccuracy in Cash and Cash Equivalents

The statements of Cash flows reflects cash flow from investing activities of
Kshs.69,625,187 which relate to purchase of property, plant and equipment while Note
14 to the financial statements reflects Kshs.110,721,770 resulting to an unexplained
difference of Kshs.41,096,583.

ln addition, as disclosed in Note 21.1 to the financial statements the statement of financial
position reflects Kshs.120,000,000 in respect of short term borrowing which has not been
included in the statement of cash flows.

ln the circumstances, the accuracy of the decrease in cash and cash equivalent balance
of Kshs.277 ,842,239 for the year ended 30 June , 2022 could not be confirmed.

3. Unsupported lncrease in Provision for Tax

The statement of profit or loss and other comprehensive income reflects administrative
costs of Kshs.844,774,754 as reflected in Note 10 to the financial statements which
includes an unsupported amount of Kshs.156,716,959 in respect of increase in provision
for tax.

Report of the Auditor-General on Kenya Meot Commissionfor the year ended 30 June, 2022
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ln the circumstances, the accuracy and occurrence of the increase in provision for tax
amount of Kshs.156,716,959 as at 30 June, 2022 could not be confirmed.

4. Understated Trade and Other Payables

The statements of financial position as at 30 June, 2022 reflects Kshs.729,446,967 in
respect of trade and other payables and as disclosed in Note 22 to the financial
statements. Further, Note 27 to the financia! statements discloses contingent liabilities
amounting to Kshs.5,880,424 as at 30 June, 2022 relating to four (4) determined Court
cases whose liabilities have neither been settled and nor included in trade and other
payables amount of Kshs.729,446,967. Although there were no active appeals filed
against the Court's determination, Management did not provide any evidence on the
measures being taken to clear these outstanding liabilities.

ln the circumstances, the accuracy of the reported trade and other payables balance of
Kshs.729,446,967 as at 30 June, 2022 could not be confirmed.

5. Property, Plant and Equipment

5.1 Unsupported Disposals on Capital Work in Progress

The statements of financial position reflects a net book value of Kshs.1,926,909,113 in
respect of property, plant and equipment as at 30 June, 2022 and as disclosed in Note
14 to the financial statements which includes disposals on capital work in progress of
Kshs.52,572,316. However, no documentary evidence was provided for audit on the
composition of the disposed work, the reason for disposal of the work in progress and
whether there was an approved disposal plan.

ln the circumstances, the accuracy and fair valuation of the property, plant and equipment
balance of Kshs.1 ,926,909,1 13 as at 30 June, 2022 could not be confirmed.

5.2 Fully Depreciated Assets

As disclosed in Note 14 to the financial statements, the statement of financial position
reflects a net book value of Kshs.1,926,909,113 in respect of property, plant and
equipment as at 30 June, 2022 which is disclosed in Note 14lo the financial statements.
However, as reported in the previous year, Management has not explained why the
Commission had not revalued or reviewed the depreciation methods of the assets in
conformity with paragraph 31 and 61 of the lnternational Standards of Accounting (lAS)
16 to reflect the correct balances in the financial statements given that the assets were
still in use and generating revenue.

ln the circumstances, the accuracy and fair valuation of the property, plant and equipment
balance of Kshs.1 ,926,909,1 13 as at 30 June, 2022 could not be confirmed.

6. Unsupported Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.1,699,756,300 which as disclosed in Note 15 to the financial statements includes
an amount of Kshs.480,000,000 in respect of offtake prepayment. However, no evidence
was provided in support of what the amount relates. Further, the amount of
Kshs.1,699,756,300 includes an amount of Kshs.72,931,900 in respect of a payment to
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a construction company by the Commission for construction of an access road. As
reported in the previous year, the amount was to be refunded by the Ministry of Defence.
However, as at the time of the audit in January,2023, no evidence was provided indicating
any efforts being made by the Commission to have the amount refunded by the Ministry
of Defence.

ln the circumstances, the accuracy and valuation of the Kshs.1 ,699,756,300 in respect of
trade and other receivables and the recoverability of the Kshs.72,931,900 owed by the
Ministry of Defence as at 30 June, 2022 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Meat Commission Management in
accordance with ISSAI 130 on Code of Ethics. ! have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Emphasis of Matter

Budgetary Control and Performance

The Commission had an expenditure budget of Kshs.1,952,616,372 while the actual
expenditure was Kshs.2,792,170,999 resulting in an over-expenditure of
Kshs.839,554,627 (43o/o) for the year ended 30 June , 2022.

The reasons for the over-expenditures in respect of the items have not been disclosed in
the financial statements.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, several issues were raised under Report on the
Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the Management had not resolved the issues or given any
explanation for failure to adhere to the provisions of the Public Sector Accounting
Standards Board templates.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Gonclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lavufulness and
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Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied lavufully and in an effective way.

Basis for Conclusion

Failure to Adhere to Staff Establishment

Review of the Commission's payroll revealed that the commission has two hundred and
forty-three (243) staff members on permanent terms and two hundred and forty-seven
(247) staff members on contract terms, totaling to four hundred and ninety (490) staff
members against the approved staffing of three hundred and forty-two (342) hence
exceeding their establishment by one hundred and forty-eight (148) persons.

Although Management has explained, that the increase in the workforce was due to
increased production from two (2) tonnes to twenty-six (26) tonnes per day, the Human
Resource lnstruments have not been revised and approved by State Corporations
Advisory Committee (SCAC).

This is contrary to Paragraph 2.1.5 of the Kenya Meat Commission Human Resource
Policies and Procedures Manual May 2022 which requires that all appointments be within
the approved establishments.

The audit was conducted in accordance with ISSAI 4000. The standard requires that l

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. ! believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act,2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, ! confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Gonclusion

Non-lmplementation of the Enterprise Resource Planning (ERP) System

Examination of payment and procurement records maintained by Kenya Meat
Commission revealed that the Commission acquired an ERP system at a cost of
Kshs.26, 424,000 in April 2021.

The scope of the contract included supply, installation, and configuration, customization,
testing and commissioning of the ERP system as well as training of the users.
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According to a memo dated 12 April, 2022, the ICT manager certified that the ERP
solution had been delivered in accordance to specification and further confirmed that
inspection and testing of the system had been carried out.

However, an audit review of the ERP system carried out in January, 2023 revealed that,
the system generated inaccurate reports and the fixed assets module was yet to be
implemented.

ln the circumstances, it has not been possible to ascertain, the credibility of the accounts'
reports generated from the ERP system. Further, no explanation has been provided by
the Management for failure to clean up the system data, as well as implement the fixed
assets module, despite the system having been commissioned over a year ago.

!n addition, it was not clear how the vendor was fully paid without having fully satisfied
their contractual obligations.

!n the circumstances, value for money could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that ! plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern basis of accounting unless Management is aware of the intention
to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Commission's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
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governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIS will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
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fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Commission's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Commission
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Commission to express an opinion on the financial
statements.

. Perform such other procedures as I consider necessary in the circumstances.

! communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide the Management with a statement that ! have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA CBS
AUDITOR.GENERAL

Nairobi

19 April, 2023

a

a
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X\aI I I. NO'I'llS'l'O 1'I'I li IIINI\NCIAL S1)\T'II[\{EN'I'S

r. GliNIiItr\LlNIfOItlIAl'ION

I(cn1'n Irleat Comrnission is cstitlrlishctl b1'anrl clcrives its atrthorit): and rccotlntflhilitv
fronr Act of parliarnent cap :163 of tg5o.l'he entity is rvholly otvned by the Governmcnt of
Kcnl'a ancl is donriciled in Kenl'a. The entit.1,'s principal activitf is the prociuction of
qualit-r'mcat and mcat proclucts for local and cxport markct.

2. STA'I.IiNIIiN'I'OIi COI\IPLIANCE AND I}ASIS OF PRtrPARA.ITON

The fin:urcial statcmcnt.s havc lleen prepared on a historical cost basis esccpt for the
nteasurerncnt at re-r'aluecl amounts of ccrtain items of propcrty, plant nnd equiprnent,
nrarkctablc sccuritie.s lnrl financial instruments at fair value, impaircd a.sset.s at their
estinratecl rccor.erable unounts rncl actualially cleternrinccl Iiabilities at thcir prescnt
valrre. The prcparation o[ financial statemcnts in conformity rvith International lrinancial
Rcporting Sttnrlarcls (lFI{S) allorvs thc usc of cstinrates and assutnptions. It also reqttire.s

rrllnilgement to excrcisc jr.rdgen:cnt in the proccss of applying the entitl"s accotttttitlg
policies. The arcls involving a highcl dcgrec of judgement or complcxity, or rt'here

assunri:tions ancl estinmtes are .significant to tlrc firrancial statcnrcnt.s, nrc disclosed

il'lre financial statenrcnts have been prepared ancl presentccl in Ken;-a Shillings, rvhich is
the firnctiortal and rcporting currency of the Commission.

The fin:rncinl statcnrents have l;eert preparecl in accordance rvith the PFI\I Act, thc Statc
Corporations Act,ancl Internatir:nal Financiirl Reporting Standards (IFRS). The
accounting policies aclopted have been consistently applied to all thc ycar.s presented.

3. AI,PLICA'I'ION OIt NEIV AND REVISED INTIiIINAI'IONAI
FINANCIAL ITI1I'ORrING 51 AND.{ITDS

Irarll' acloption of stan dards

'I'he cntitl' did not early - aclollt an]' new or amcnded stanclarcls in year zoztf zozz

4. SUMMAITY Of SIGNIITICANT ACCOUNTING POLICIES

The principle accounting policies adopted in the preparttion of these financial
staternents are set otrt belolv:

r) Revcntre recog,nition

Revenue is recognizecl to the extent that it is probable thtt futurc econonric benefits
will florv to the Commission and thc revenue can be reliablv nreasured. Revenue is
rccognizcd at thc fair value of consideration receivecl or expecied to be received in the
ordinary course of thc Contmission's actilities, net of valuc-added tax (VAT), rvhcre
applicable, and rvhcn specific criteria have been met for each of the Cornmissiol's
actirities as clescribed belorv.

7
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i) Revcrrue frorn thc salc of goocls iurtl scn'iccs is rccogniz.ecl in thcycar in
tvhich tltc Coninrission clclivers proclucts to tl'rc custr)nrcr', thc cu.slonrcr hls
acccpted thc proclrrcts :urcl collectability of the relittcd rcccivable.^ is rclrsonerbll'
:rssurecl.

ii) Grants fronr National Govcrnrrrcnt arc recognized in thc ycar in rvhich the
Comnrission actualll,rec.eives such grants. Ilccrrrrent grnnts are recognizcd in
the statement of comprehensive inconre. Dcvelopment/capital grints .lrL:

rccogniz.ecl in thc st:rtcrnent nf financial position artd realised in thc
statetncnt of contprchcnsivc inc:onrc clver the uscful lifc of the assets that has
been acquirecl using such funrls.

iii) liinance incorne conrprises inter:cst rcccivable front hank deposits and
investment in securitics, aurl is recognizecl iri pnrfit or loss ott a time proportion
basis using the cffectivc intcrcst ratc metl'rocl.

ir,) Diviclcnd inconre is recogniz.ecl irr thc income statemcnt in the 5'ear in rvhich
the right to receive the ylal'nrerrt is established.

r') Rcntnl income is recognized in the incomc statcment as it accrttes ttsing the
effective lease a greenrents.

vi) Other inconrc is recognized as it flccrues

b) In-kincl contribution.s

In-kind contributions arc donations that are macle to the Comnrissions in the fornr of
actual goods and/or seryices rather thtn in money or cash ternrs. These clonations
ntay include vchicies, equipment or personnel services. Where the financiarl value
received for in-kind contributions can be rcliably dctennincd, thc Contmission
inclndes such value in thc statement of comprehensivc income both as rc\.enue and as
an expe:rse in equal and opposite amounts; otlienvise, the contribution is not
recordecl.

c) Propcrty, plant and eqtripurcrrt

All categories of propertl', plant and equiptuent are initiitlll, recorded at cost less
:rccunrulatcd deprcciation atrd irnpait'nrent losses.

Certain categories of property, plant and equipment are subsequently carried at re-
valued arnounts, being their fair value at the date of re-valuation less any subsequent
accunrulated deprcciation amd impitirment losses. lVhere re-rneasurernent at re-
valuecl anrounts is desired, all iterns in an asset category are re-ralnecl through
pcriodic valuations carried out bf independcnt external valuers.

Increascs in the canying amounts of assets arising from re-valuation are credited to
other cornprehensive incomc. Dccreascs that offset previous increnses in the carrying

8
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ittltottrlt of thc.suntc:rsset are chnlged agninst the revaluzrtion reserue account; tll
otlrcr dccrcu.:^cs lr'c chlrged to profit or ]oss in thc inclrnrc .statcnrcnt.

Gains atrcl losscs on di.sposll oi iterns of property, plant and cquipment arc
tleternrineti b1' conrparing thc procceds lronr thc di:r^posal rvith the net citrrying
antouttt of the itcms, irncl nre recogniz.ed in profit or loss irr the income statentcnt.

d) Deprcci:rtion and inrpairrncnt of propcrty, plant and cqrtipnrent

Frcehokl land and capital rvolli in progress flrcr not rlcprcciatccl. Capital rvork in
progress rciatcs nrainl-r.to thc cost of ongoing but inconrl:lcte rvorks on builclings and
othcr civil u'ork.s tncl installations.

Depreciation on propeftl', plant ancl ecluiprnent is rccognized in the incomc statctncnt
ou ir reducing balancc basis to rr'ritc clorvn the cost of each asset or the re-valttccl
arnount to its rcsiclual valuc ovcr its estinrated usefullife. The annual rates in use ilrc:

Buildings and civiI rvorlis
PIarrt ancl rnaclrirrcr 

-r,

r\{otor vehicles, inclucling motor c1'clcs

Cornputers ancl relatecl equipmcnt
Oftlcc cqrriprnent, furniture and fittings
Softn'are

r.5 % or the unexpirccl lease period
L2.5yi,
25%

3o.o%
rz.5%
20.096

A full 1'ear's clepreciation charge is recognized both in theyear of asset purchase ancl

in the ycar of i$set disposill.

Iterns of prol>erty, 1>lant and equipurent are rcvielved annually for irupairmcnt. \'Vlrerc

thc carrying anrount oI an assct is assessed as greitter than its estirnated recoverlble
anroturt, an impairnrent loss is recogniz.cd so that thc a.sset is rvritten <lorvn

irnnrcdiatel!' to its cstimatecl recoverablc anlount.

c) Intangiblc assets

Intangible asscts conrprise purclt:rscci courputer softrvare licenses, u'hich are
capitaliz.ed on thc hasis of costs incurred to acrluire ancl lrring to rrse thc specific
softrvare. I'hesc costs are unrortizccl over the estintatecl useful life of thc intangible
assets front the ),ear that thc1, are availablc for use, usually over tltrcc years.

f) Amortizatinn atrcl impairmcnt of intangible asscts

Amortization is calculatccl on thc straight-line basis over the estirnated useful life of
computer softrvare of tlrree years.

i\ll computer softrvarc is rcvierved annuall-r' for impairnrcnt. Wherc the carrying
anrount of an intangible asset is assessed as greatcr than its estimated rccoverable
amour:t, an imperinuent loss is recognized so that the asset is rvritten dorvn
irnnrecliatell' to its estimated recovcrablc antount.

9
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Ii) Invc.strtrcnt llropertl'

Buildings, or pert of a builcling (frcchold or hcld unclcr a fitrance lease) and lancl
(frcchold or hclcl undcr rn opcrnting lensc) held for lottg ternt rcntal fields ancl/or
capital appreciation, ancl rvlriclr arc not occupicd b.r' the entit,r', are classificd as

invcstnrent propcrty under non-crlrrerrt assets.

Invcstment property' is carried at tair vitlue, r'cprcscnting open tttirrkct t'Alttc
detcrrninecl periodically llf indcpcndent e,rttnral valucs. Changcs in fair valttcs are
inclutlcd in profit or loss in thc incomc stltenrent.

h) Irirrancc nnd opcrating lcasc.s

Leases rvhich confer substantialll'all the risks arrcl rerr,flr(ls of orvncrship to the entity
are classifieci as finance leases. Upon initial recognitiort, the lcased asset is rrteasurecl
at an amount equal to ttre lorver of its fair value arrd tlte prescnt valttc of the
tniniururn lease piy:ncnts, itn<I tlre asset is subscqucttth'accountcd for itt accordance
rvith the accounting poliey applicablc to that asset.

All other leases are treatecl as operating lcascs and the leasccl ilssets are recognized in
the statement of financial position to the e.xtent of prepiricl lease rentals at the cnd of
the 1,ear. Pa1:nents nrade under opcrating leascs arc recognizecl in profit or loss on a
straight-line basis over thc tcrm of tlrc leasc. Lease incentives reccivcd arc rccognized
as an intcgral part of the tot;rl lease expcnse over the tcrm of the lcase.

i) Irlxccl intercst itrvestments (honrls)

Irixed interest invcstmcnts refer to investmcnt funrls placed under Central Bank of
I(epya (CBK) long-term infrastnrcturc bonds and other corporate bonds rvith the
intention of earning interest income upon the bortrl's disposal or maturity. Fixed
intcrest invcstments are freell'traded at the Nairobi Securities Exchange. The bonds
arc measured at fair lalue through profit or loss.

.i) Qtrotcd invcstnrertts

Quotecl investnrcnts are clirssifieri a.s non-currcnt assets and comprisc nrarkctable
sccurities traclctl [reel;' at tlte Nairobi Securitic.s Iixchange or other regional ancl
international securities exchnnges. Quotccl invcstments are stated at fair value.

k) Llnquoted invcstnrents

Unquoted investrnents stated at cost uncler non-current a.ssets, and comprise equity
shares helcl in other Gctvernment orvnetl or controlled cntitics.

10
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l) Inventorics
Inventorics arc statccl at the lorver of cost ancl net rcalizable valtte. 'l'he cost of
invcntories conrpriscs ptrrchr.^e plice, inrport clttties, trattsportation and handing

charges, tpcl is dctcvnirted ott tlte ntovillg ityerilgc pricc mctlrocl

rn)I'raclc ancl otlrer reccivables
Tradc ancl othcr receivablcs are recognized at fair values less allotvances for any

runcollectiblc anrounts. 'i'[cse are assessc](l for inrpairrncttt on a contittuing basi.s' An

cstimate is mac'lc o[ tloulltful lcccivables baseci on a rcvinv of all outstancling

anroults at the 1.ear enrl. Ilad dcbts arc rvritten off after all cfforts at recovery have

been exhaustetl.

n) Tax:rtion

Crtrrcnt irtcrtrrrc tox

Currcrrt inconre tax lssets and liabilitics for the current period flre Ineasured at thc
:unount expectcd to bc rccovered frr:nr or paicl to the tiuratiolr authorities. 'l'hc tiux

r.ate.s ancl iax lau's used to compute tlte amount are those that are enacted or
sq}stantivcly cnactccl, at the reporting clatc in the area rvhcre the Dntitl'operates
ancl gcnerates taxablc income. Currcnt income tax relating to itcms recognized

clirccil-t, in net ir.sscts is recognized in net assets and not in thc statenrent of financial

perforirrancc. il,lanagcrncnt periodically o'aluates positions takcn in the tax returns

ivit[ rcspcct to situations in rvhich applicablc tarx rcgulations itre strbject to
interplctation ancl establishes provi.sions rvltere appropriate

Dcfcn'ecl lttx

Dcferrecl tax is proviclecl using thc liabilitv metlrocl otr tettrporary cliffcrcnces

betrvcen t|e tax bases rif asscts and liabilities anc] their carrying attrounts for
financial reporting ptrl'Poses at thc rcporting clate.

Defcrr.ed tax liabilitics are rccognized for all taxable temporitry differenccs, except

in respcct of taxablc temporarl' dil'ferenccs associated rvith investments in

contro[lcd cntities, associutcs and interests in joint venttlrcs, rvhen the tinring of the

rcver.srl of the tcrnporary differenccs can llc contrr:lled and it is probable that the

tcnrporar;'differences rvill nr:t rcverse in thc foreseeable future.

Dcferred taux assets arc recognized for all deductilllc temporary differences, the

carr,\, fonvarcl of unused tax credits ancl anv- ttnused tax losses. Deferled tLx assets

are iecognizecl to tlre c.xtcnt that it is probablc that ta.xable profit rvill bc available

against ivhicli thc deductiblc tenrporarl' differe-nces, .and- the carry lbnvard of
unused tax credits ancl unu.sed tax los-ses can be trtilized, except in respect of
deductible tenrporar;'diffcr:ences associated l'ith investnrents in controlleti entities,
associates and inl.erests in joint rentures, cleferred tax assets arc rccognized only to
the extcnt that it is probable that the tcmporary dilfcrences rr.ill reverse in the
foreseeable future ancl taxable profit rvill be available against rvhich the temporary
diffcrcnccs cau be utilized.
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'I'he car.rying anroult of clcfcrrccl tax lssets is rcviervccl irt each reporting date arnd

rcclucccl io tire exlent that it i.s no longcl probable that strfficient taxable profit rlill
bc ayaila}le to allol,all or pnrt of thc rleflcrred titx as.set to be utiliz.ed. Unrecognized

deferrccl tax assct.s nr" ."-ir..ssecl tt each rcltorting clatc atrcl are recognized to thc

extcnt that it has become lrroirablc that future taxable profits rvill allorv the deferred

tax asset to llc rccovcretl.

Deferrer] tnx assets ancl liabilities ure measurecl at the tix rates tltat are e.rpected to

apply iu tl:e 1,ear u,hen the imset is realizerl or tlte liabilitf is.scttlecl, l;a.scd on tax

rates (ancl tax larvs) t|at fuaye beclt enactctl or subsiantivell' cnactcd at thc

leporting datc.

Defcrrcrl tax rclirting to items recogniz.ecl outsicie strrllltts or cleficit is recognizccl

outside surlllus or.l".fi.it. Dcfcrrccl-tax itcrrts are rccognizccl.in correlation to the

underlling iransaction in nct assets. Dclcrreci tax assets and defen'cd tax liabilities

are offsetlf n t.gi,itl' enforceable riglri cxists to set off eurrent tax assets against

current inconrc tiix liabilities ancl thcieferrecl taxes rclnte to the same taxal:le entity

and the sante taxation tttthoritl'.

o) C:rsh and cl.sh eqrtivalcnts

Cash ancl cash eclttivalcnts comllrise cash on ltand and cash at bank, short-tcrtr:

tleposits on .utt-o'nit iltglrl," Iiquicl investnrents rvith an original nratttrit"v of threc

nrontls or lcss, *f,i.fii.."ru"ilil1'conveltiblc to knorvn antouttts of cash ancl are

subject to insignificant risl< of ciranges in va.lue. Bank accottnt balances include

amorrnts Selti at t5e Central Bank of (.nyo anci at various Commercial Banks at the

end of the reporting fr.ririi. Itn. the purposes- of these financial statenrents, cash and

.,..1,-.q,riualc"ts alio inclucle short ierm cash imprests an.cl advances to authoriz'ecl

public offlccrs nnafor institutions rvhich ttere not surrendcred ot accoutlted for at

ihe encl of the financial ,'-ear.

a

p) Ilorrorvings

lnterest bearing loans arrd overdrafts are initialll' recorded nt fair value being

,a..ir.a, 1et of"issue costs associatecl rvith the borrorving. Strbseq-uently, these are

*"orur*,I at lmortized cost using thc cffcctive intcrcst rate methorl. Amortized cost

ir.r,i.,,tnt"cl bl.taking into accotir-rtatryissuc cost and anydisco,n-t or premium on

,.ttf.ri"rt. Financc"churgcs, i*clutling p'emittms- payable- of settlentent or

reclcrn,tion &re acco*ptcrl'for on accrtial basis and are added to the carrying

--"rrit of the i,r.tii,i*.nt to the extent that they are not settled in the periocl in

,rl,i.n ifr.l, arise. Loan interest accruing during the constructiott of a project is

capitalized fls part of thc cost of the project'

,.,
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t1) ll'nrtlc rrnd oLhcr paynbles

'l'rnde attd other pai'iiblcs arc rron-intercst bcaring and nre curried at amortizcd cost,
rvhich is nreasurecl at the fair value of contractual value of thr: consideration to bc
paid in future in respect of goods ancl service.s supplied, ruhethcr billed to the entity
or rtot, Icss an1'plytncnts nrude to thc supplicrs.

r) Provision for stnff lcavc pay

Iinrplol'ees' eutitlcnrents to aunual lcavc are recognizecl as thel' accrue at tltc
enrplol'ees. At provision is made for thc estimated Iiability for annual leavc at the
leporting clttc.

.s) E.rchangc ratc dil'l'crcnccs

I'he accounting rccords are maintained in tlre functional currcncy of the prirnary
cconornic cnr.ironmcut in rvhiclr thc cntity opcrates, Kenya Shillings. Transactions
in foreign currencies cluring the 1'ear/pcriod are tlanslaterl into the functional
cul'rency using the exchangc riltes prevailirrg at the clates of the tran.sactions or
valuation rvhcrc itcms arc rc-n)casurecl. r\ny foreign exchange gnins and losscs
rcsulting frour the scttlcnrent of such transactions and from the translation at 1'ear-
end exchangc rates o[ rnonetary assct.s and liabilities denonrinated in foreign
currencies are recognizcd in profit or loss.

t) Budget infornrnfion

'Ihc original buclget for FY 2o2o-2ozl rvas erpproved by the board and subseqnent
revisions or additional appropriations rvcrc made to the approved budget in
accordance rvith spccific approvals front the appropriate authoritics. Thc acklitioual
appropriations arc added to the original budget by the entity upon rcceiving the
respectivc approvirls in ordcr to concludc thc firral hurigct.

Tlrc cntit-y's budget is prcparcd on a diffcrcnt basis to the actu:rl income and
expencliturc disclosed in the financial statements. The financial statemcnts arc
preparcd on accrual basis using a classification llased on the nature of expenses in
the statement of financial perforntance, rr4rereas thc budget is prcparecl on a caslr
basis. The amounts in tire tinancial statenrents were recast from the accrual basis to
the cash bitsis and rcclassified b1' presentation to be on the sanrc basis as tlrc
approvcd budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presentcd in thc statement of
contparison of budget and actual amounts. In adclition to the Basis difference,
adjustments to arnounts in the financial statements are also rnade for differences in
the formats ancl cltssification schemes adopted for the preserttation of the financial
stertements and the approved budget.
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A stater:reut to reconcile the actrral nrnounts on il conlparal:lc basis included in the

stntenrent o[ cornl;arison <lf buclgct :tttcl acttral ,rmounts arld the actuills as per tlte

statcnrent of financial pcrforrirancc ltas bcen pt'e.sented irt these tinancial

staterncnts.

tr) Conrparntive tigtrrcs

v) Subsequent cvcnts

[stimates nntl :rssumPtions

EntitY

Tlrenatureoftheersset,itssusceptibilityanclaclaptabilitytochangestn

technologY atrd Processes

'I'he nature of the ptocesses in rvhiclr the;rsset is deployecl

lVherg ncccssaly conlpflrati,c figrtres for tfic prc-vigus financial ycar }tave bcen

anrcnclecl or rccn,',fi[iii^"J to l",tf#m to t[e rcquired chart.qes in preselrtation'

.l.herc ha'e been .o events subsequclt to tlrc financial y'eiu end rvith a sigrrificant

ir,pact on the fiii,rncial statenre.ts for tlrc year encled ,lune 30, 2022'

'l'he preplration of the Entity's finartcial statenrents itt confortnity rvith IFR'S requires

rnanallcprent to make juclgnre'ts, *.rti,rrri.r-rnii nrru',ptions tfrnt affect the reported

arnon,ts of revcnues, expellses, assets ,,,r,ijitiliiiiiti, ,,tiA the disclosttre of contingent

liabilities, at the ".lf' 
,jf ,fi" i'"portjng 

-pericrcl. 
Htxve'cr' rtncc,*aintl' ab'ut thcse

assunr,tions ancl .rti*nt.-. "orta 
i".uf t'fi, luicon.'es tlt:rt rcquirc a ntaterial adjrtstment

to t6e c*rrying nnro,",J oiifi., n"ttut or ti,rlility affectcd in ftrturc periods'

The key assumptiorls concerning the ftrturc ancl other key sottrces of estirnatiott

uncertainty ar the reporting clatc,.that h;,;;-";igLi{".'lll tiik or causing a tnaterial

adiustnrent to the cairying amornts "i;;;r";;[rlarbilities 
rvithin t]re 

'Lxt 
financial

,uo.. are describJ"ili;;". Tlle g'titr'--tnitd itt assumptions and estinr^tes on

iarai,ete* oroilnUl" fi;; ih;Ltancial'statenrents nue" p"pored' Horv-ever' existing

circrrr,star.,a", "r.l 
*-rrr,rrptir".t about iut.,.c dcvclopnrc-,ti nral'change clue to nrarket

changes o. .irc.rr,rst;;;ffing u.yo,ri'it"-.onttir of t,e Entity' such changes are

;;fi;;14 in the assumptions when thev occur'

Usclul livcs antl rcsidrtal vulrtc's

.frre rrseftrl ri,cs ancr rcsicirr,l values of assets flr.e assessc. usi,g t'e fo,orvi'g indicators

to infornr potcntiat frri;';ii;t and vetlrte fror:t disposal:

. fhe condition of the asset based on the assesstuent of experts employed by thc
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r\vlillhility r:f funding to rcplace the assets

Chnrtgcs in thc nrarkct in rclntion to thc assct

I'r'ovisions
Provisions rvclc raised anrl nlitnugemelrt determincd iln estimate based on the
irr flonnation ln ailallle.

Provision.s arc nlcasrrrecl at the rnanagenrent's best estirnate of thc expenditrrre
rctluirccl to scttle the obligation at thc reporting rl;rte, and irre cliscounted to present
vitlrrc rvherc thc cffcct is nrrterinl.

5. SALES/'TURNO\rER

I

t

'2O2,.f 2022,
Kslrs

gr8os,SB8r7gl

2O3O/2O31
Kshs

4o7,458,159.oo
24,OOO.OO

Cross snles of goods
Gross.salcs of services
Lcss: Salcs Returns
Lcss: Value aclded tnx on gros.s

snles
'fotal an8oe,5;38,72r 4oZr482rt5g.oo

fr.o GRANTS fROilI NATIONAL GOVERNMENT

l{ecurrent grants received

Capitalgrflnts realiscd (see note belou')
Cornnrercinl Offtake
Offtakc In-situ

zoztf zozz
ICshs

47O,OOO,OOO
So,ooo,ooo

45O,OOO,OOO

SOO,OOO,OOO

roeo/eoer
Kshs

1,o6r,358,oS7

40,OOO,OOO

Totnl

15

lrSOOrOOf)rOOO lrlorr3518ro57
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(r.r AIlj & r\nrorrnl.s Dislrru..scd (IIini.st of Dcfcr as at .Irrne er)zz

i-i
i"l
t:
l
I
=I
;-l
-1

tr.fl

:ilil
' ijtI

rlnrount
Rcccivctl by
ICVIC a.s at
3o.Iune
sogg (Kshs)

AItr
Refcrence
Nrrnrbcr.

lltrsincss
Salc of tenclcr rloculneuts
IVI IIA lusurance Cottrpcnsatiort
Discortrtt received
Othcr incotne
Sub-total
Itcntnl
Penaltics Received
Rental incotne
Dccrensc itt Pror'. I?or bad tlcbts

Sub-total
1'O'rAr,

Ilccur:rcnt Dcvclopnrcnt
s B

o )o

oo oo

Note:'l'he anrount of Kshs. JooiU on i\Ili rcf. Iir536(16 is not categorisecl as recurrent or
developlncttt as it lv:rs irn irnrount receivcrl for a sllcciirl Governtrtent programme called In-
situ offtakc nre:,rnt [o cuslriorr firrnrers lgtinst the eflbcts of clrought, Its accountabiliq' is
scp.trltl.e from our normal accounts. 'Ihe comnrission did not recei'r,e :ln amottttt of Ksh. 45o
tr'Iillion on AIE rcf. 13r5;3(r59.

7. O'I'HUI(OPEILIJI'ING L\COI'III

zctzl/razz
I(sh.s

400.ooo

2O2Of 2O2t
K.sh.s

75,750
244,t67
43,581
ro,46o

4OO,ooo

r92,357
57,9t7,58t

373,958

388,49t
5t,876,736

1
,1

.1

1

I
,.1

,1

;tl.lorl.<l:18 3z,965,zz7
_5!-,So9,9A8 Sg,6.,rq,r85

I)ltc
Disbursccl ,5rrs, (A

'fotal (I(Sh.s)

ooo
+lJ+C

z6/oq/v:tzz

45r),0c)0,ooo

p6fo4/_zrstz

t(t/ctq/zozr
_450,oo-9,es1l_

Jsc),O()(),ooo
275.0c)0,ooo27107/zo"L

__-459-Q.Q-Q,ooo
275.O()0,OO() ,7q,oo0.ooo

So,ooo,ooozrlot/zozz 8o,ooo,t:rlrl

666
C'r

6

Rr

Br

Br

Br

Br
B

o

1c)c.o00.ooo oooo
oI

I2L/ot/zaz2 rqq.oo[).o0C)

'l'otal r.a.co.ooo.oooq20.oo0.ooo So,ooo,ooo

16



[(cn.t'a \.1 cal Comnr i.ssi or r

Annual l{cport md Financial .statcnrcnts tirr tlrc 1.cur cncltrcl Juue 3o, 2o2,,

8. COSI'OF Snr,lis

:r,o21/:2tr:lr
ICshs

.44,2Oit'978

It J

I

J

:ro3(}/3()21
Kshs
5O,034,165

I

tOpcning.stock (Illeat & NIctt
Proclucts)
Adcl Cost of Productiou (Notc 8(a))

Lcss Clossing Stock (Notc 16)

c.o.s

tt (a) STI\TEIU t.lN'f O I ; MI\NUFI\CI'IIRING
Notcs

Opening stock (livestock)
Acld purclrase of rntv r:ratt:rials -

r\
Lr:.ss Closing stock (Livcstock)

B

Cost of Dircct r\{atcrials - Packaging
Add Direct labotrr - Casuals

C I'rimc Cost
Factory ovcrhcad cxpcnscs
General overheads

Porver & Fucl

D Sub-total
E (C+D)

Aclcl Opening stock <lf rvork in
progress
Less Closing stock of rvork in progress

Ir Cost of production

9 Productions Costs

Direct Costs
Livestock trlurchases
Dircct \\ragcs

Packaging Nlaterials

strb-total - Direct costs

L7

2,577t13L),r42

(.1:r.tlqa.'.:aO

{)7,149,r7L

) faa.roa,<tzB)

88,442,443 66,79r,65o

q5.3q2.O21 :r8,843,o04

rBs.8sa.a6 ros.6ll4.6s4
467,t4tS,t7t

* 2,571r!39_142 467,14g,171

c)

9

9

9

il
?:577ra39J42

zo2tf 2022
Kshs

2O2Of 2O2t
Kshs

2,35t,975,2C56

72,72L,LOO

36,33r,5s1

366,523,29r
3,398,579
3.?31.q68

z,4ot,oz7,8g7 873,253,838

it,
I
I

J



a
Kenya I\,Ieat Cornnrission
Antrual Report ancl Financial Statements for the year ended Jttne 3O, zozz

Indirect Costs
Chernicals Purchased
Proce.ssi n g Material s (prn)
Processing Chenricals (prn)
lVater Expense (zo% housing)
Equipment Repairs & Others
Quality.Asstrrance
Land & Rutes(5o% lrousing)
General Pafts Erpenses
General Factory Expenses
Protective Clothing
Cleaning and Detergents
Fumigation & Pest Control
Clearing, fonvarcling & freight
Animal Feeds & Drugs
Production Loose tools

sub-total - Gencral ovcrheads

.Porver & fuel overlreerd

Arnonia Gas

Other Gases

Frrrr"race Oil
Gasoline, Fuel and Oil

ElectdcitY - Paid

Acld Electricity Outstanding at end

Sub-total

1(). ADMINISTRATION EX}ENSES

951392rozt 98,843,oo4

95,rO7
6,844,7ss

e7,3OO,358

5,O16,8O3
1'41,79o

4C,545,A84
999,2L9

t,t9O,r36
2,63o,r66

109,951

694,to4
r,703,734
L,l7L1235

43r,949
r,494,833

35,ooo
594,o30

34,OOO

3,819,9o1
2l,ooo

1,999,56o
t,67o,734
zo5,6o9

15'423

49,o72

881442,443

49'399'293
t4,ctzg,6zz
28,r53,387

lorSTlrlll

1,7L2,o95
17,c62

9,503,727
4,L57,9L4

23,452,2e,6

3'Srs.zrq

Staff costs
Conrmissioners' entoluments

Bank charges
i*i="tu iriProvision of Doubtful debts

Increase in Provisiou for Tax

Irr".""r" in Provision for ['eave PaY

in.t.nt. in Provision for Gratuity

Auditors' renruneration - current 1'ear

Groturd Slauglrter - Offtake

Custom Hire and Contract [abor

t8

zoz.rf 2022
Kshs.

:.86,raz,et8
5,750,O22
2,286,713

24,733,457
t56,716,959

t,145,907
42,9O5,339

8tz,ooo

2O2Of 2O2t
IGhs.
L29,o57,636

8,4o3,o27
879'447

3,795'759

Srz,ooo
t68,7gz

1,OOO
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Kcrr.!'a illca t Conr m is.sion
Annual Repoft ancl liinattcinl St;rtcrncnts for the yeur ettclecl ,ltutc ;1o, 2o22

t

Dues and Subscriptions
Postagc antl Delivcr_r'
Staff rvelfare
Books ancl Publicittions
StaffTraining Lxpenses
Pcnaltics & dcmurgc.s
lVatcr Iixpense
Land and Ratcs
Internet Expense
Housing lixpenses
Flousing Rcllairs & IUuintcnance
I\lV repairs
Non Capital'lbols & Ilquipnrent
Brrsiness Licenses arrd I'ernrits

Secur"ity Expenses
Sanitation & Servcrage
Professional Fees
N{eclical lixpcnses
Office Irxpenses
Stationcr),
'I'ravell ing & accommodntion
Iilectrici[' expense - General
'fclephone Expenses
l\{otor \rehicle FueI
Cornputcr Exprctrses
Insurarnce Expenses
Gertcral Repails
Staff Gratuity
Donations
Rent
Garbage Collection
Depreciation
'I'otal

32,550
9,45()

t,88r,628
27,194

249,946

6,o6,4,759
44,169

r8,288,589
11.393,648

277,r50

173,456

3,500
3,365,574

505,411
44O,60c.
247,56o

1,386,07t
3,8r9,9or

666,068
1,3OO,Ot8

I
J

I

J

I

J

t8,9t4,674
r8,923,573

234r23O
1,324,375

3,649,582
11,O83,765
6,335,7oo
5,e48,849
ztrl57,206
t,469,849

33,306,385
5,r47,O59

338,835
141,l2O,OOO

398,ooo
65o,z5o

t17,335,724
844,n4,7s4

3,556,925
3,292,583

6zz,89o
44,839

996,z6z
11,195,4O1

685,927
599,333

2,32O,303
5,O11,4c3
7,t28,7t6
r,886,164

4375,656
t,637,964
3,713,660

142,252,9O7

J

I
I

i

*]

J

rl

Note: Dcpreciation - This itcm rvirs rcclas.sified a.s an admitristration eryen.sc.

II. SIiLLING AND DISTRII}U]'ION COST
zoztf zozz

Kshs
5,781,733

1O4,408

344,446J72

zozof zozr
I(shs

64s,679

3,757,915 r"[.] arketing and promotiorial expense.s

Frcight and Transport
Sales comntissions

Irree Sanrllle
r9

62,64o



Kenya Meat Cornnrission
Annual Report and Financial Statctncnl.s lirr Lhc -r,r:ar ended June 3o, eoz2

Tentler Documentation
Sales disconnts und rebates
Other selling and distribution costs
'fotal

Exchange losses on foreign current
denominated loans
Exchange losses on slrort-term bank
deposits
Bxchange losses on cash and bank
balances
'fotal lixchanges Gains

Interest expense on loans
Interest expense on bank overdrafts

Total Intereet PaYahle

TotaI
Cumm,Intcregt

7,5AO 1O1,32O

rz,8oz
5,906,443 ,554

ra. FINANCE INCOME
'fhe conrmission dicl not have any investment to gcnerate the fiancd income for the period'

13. FINANCE COSTS
2o2rf?,o.22

I(shs

6,967,t87

61967rt8.7

2O2Ol2O2t
I(shs

6,967,tBT

61967rt87

23,064,374 t6ro87rt87

20
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l(t'lt\';r i\lt,,lrl ('urrrrrrissiorr
r\tttttt:tl Itr,polt rrrrrl lJirprrrliirl St;rtr,rrrt'rrfrl lirr llrt'yr';rt't'ltrk't[,lttltr:11tt, :ttlll:t

lfrtllrer'1y, pl:rrrt rrrrrl t.r;rriprrrerrl irrt:lrrrlt: llrt: l'rrltorvirrg ilcttts tlr:rt rrt'c lirlly
tlepr.r.t.irr I t,rl

(iosl trt'
vlrlrr;rliott

'7 t ,11tt5,t1<1tl

Nrrrtn;tl ltttnual
clcpre cia tion

l,5tlir,c1<18N'l ol or vt,lrit'lt,.s, i I rt,l rrrl i rrli r nul or t:yt:l cs

t5;. o'l'llA l)li nN l) O'l'l I l,:lt lt liCli I Vr\lt LIiS

'l'r:r<lrr rt t:civ:rlllcs ( rrotc l5u)
l)c1lo.si l.s l ntl pr.cllirytncllt Is
Offt:rkc - l)rcpllrynrcrrI
st:rl'[ iruprcsl.
liucl Irtrpr-cst
St:rf[ rcccivtblcs (notc r5c)
Itcutal ltcccivlblc (notc r51b)

DOD I{I.]ITUND
Gt'oss lratle irntl othcr rccciv:rblc.s

tS(a).'t'It DIi RDCIIIVAIILES

Gross tlaclc reccivables
Provision for doubtful rcceivablcs

TO'fr\L

rs(b). IIENT.*\L RDCDMIILES

Gross rental receivable
Proyision for clo ubtftrl recei'r'ables

't'o'r'Al,

rS (c). S'I'AFI' RECEfVAIILES

Gross stalTloans and advances

Less: Provision for impairrnent loss

TOTAL

Less: r\mottttts dtte rvithin one year

Amounts due atter one Year

7 t,5rl5rr,1r,;tl 7 t,1to5r<y1t)

2lrttf 2ot2
I(..ilr.s

tlztl ,7iy$,<;tt4
25:J,582,i15:)

480,0{10,{l{)tt
49,486,I85

l,{2O,c)2)
549,8"3

tg,Q{6,2Q/

2O21rf 2O2t
ICshs

347,t51,552

t9,o59,619

74,266
53,455,451

72,9:1 1.4()0
r,699,Z56$oa

z<>ttf 2ozz
Kshs

872,396,74t
49,6t7,837

4t9,740,888

2O2Of s02r
I(shs

347,15L,552
t7,357,578

8s8,788,9o4

zostf 2O2,e
Kshs

t3,732,849
686,642

329,793,974

2,OSO/2O!1
I(shs

56,268,896
2,8L3,445

t3ro46r2A7

2D2tf 2(022
I(shs

549,823

53r455'451

2O2Of 2O2t
Kshs

13,059,619

549,823

549,823

13,059,619

13,059,619

10



Kenya N1eat Comntission
Annual Report and FinancialStaternents for the yenr enderlJune 30, zoez

16.O II{IIENTORIES
z,aztf zozz

I(shs

43,934,249

r9,46a,5oo

)

zozo/zqr
Krftc

44,2o4,Y78

rg,oo8,76o

TOTAL 6l.go6.z4g

16.r OIIIER CURRENT ASSEIS (GENEnAL & ENG. STORE ITEMS)
2022
I(chs

Ileat & rneat products (Finished products)

Itleat & meat products (Rarv lvlaterials)

Engineering $ores
$tntionery and general stores

TOTAL

55'539,12o
91,o61,o80

2(trrl
IUhs

t9,2,,2,43L

Y124\,162

23



l(ettyrt Ilt,ir t ('rrrrrrrr is.,iirrrt
Attttttitl Itt:1loll :rrrtl liirurrrr.irrl Stlrtr:rrrc:rrts [ot' tltc ycltr cnclcd Jttne 3o,lttzz

t7. llclrrilerl rtttnly'.sis of thc t:ttsh ttttrl crt.sh ct;rtivttlcnts

Fin:tttcinl irr.stitrrtilnt r\ccorrnt lttttnbcr
a) Ctrn'errl trccoutrt

l(cn1,:r C<rnrurt rcill lltrrl<
Co- o1rr.n tivc bunk o l' l<cnyir

Ollelntious ilccount' oll20o656280o
\\rorkirrg cnpitnl accourrt ' o, r soo656280l

Itcntirl :lccount' ot t2oo6s678o2
Lrurclhies rtl account 

t 
or, r2006567803

lvlourl:usa account 
t 

ot12oo 6Sfi8oq
Itehabilitation llccount ' o,. rroo65678os

Dollar lccount
Gttarantee :rccount
First community [111L
Operations accouut

2o-21-2022
I(Shs

5,836,852.5o

6,6o9,6T7.ort
132273.oo

3,e88,6eo.oo
t,745,837.OO

35,999.37

105,45O.OO

r23,648.oo
543.oo

2o,2o.2o.2t
KShs

15,551,563.69

93,t47,649.26

S6,851,507.5o
tz9,s6o,oo9.ag

35,999.37

373,969.oo
6,95o.oo
3,144.OO

zg,644,oo
6,879.oo

l1,0()o.oo ll,ooo.oo

oo oo.oo
t7 166o,758.87 zg5,r58'zz9.o4

Nationalbanl<
Sub- totirl crsh nt bank

Cnsh in Ilnnd
Athi-River -General
Athi-zuver-Fuei
I\1C- petty cash
Monrbasa
Lacllrie.s

Sub- totul

Mpesa
IWinishop
Ken1,i111. National I'lospital V.rns;

Vansales
Ladhies

Vansales
Ir{ombasa
Vansales
Sub- tot:rl cash

Grand totnl

rt7396
117397
rt739B
tt74t6
117415
717417

closed

rz9,64r.oo 414,986.oo

151,271,OO

Bo,794,oo

8or794.oo e4o,6r8.oo

t7,gzt,tg:1.87 sgs,81g,4S:1.04

89,347.oo

24



I(enya NI eat Conurtissiott
,\nntral Report ancl l?inirncial Strtenrents for thc vcrr endecl ,h:ne 3o. tgzz

18. RI\rAI,UI\TION RES liR\/ti

'fhe revaluatiott t'eserve rclrtes to the revnlnation of c-crtain itenr.s of ploperty, plant ancl
eqttipltrcnt. As inclicated in the Statement of Cltangcs in liqrritl', this is stated after tran.sfcr of
excess clcprcciation ttct of related clcferrcd tax to rctaincd canrings. Rcvnluation surpluscs
arc not clistrillutnble.

r9. FAIR Vz\LUIi /U)JUST;IIIJNT RUStrRVIj

The fnir vllnc acljustnient resen'e arises on the revaluation of availablc-for-sale financial
asscts, principall.l'tltc nrarketable securities. trVhen a financinl assct is solcl, the portion of thc
reserl'e that relatcs to that usset is reclucecl fronr the fair value adjustnrent reservc and is
tccognised in plofit or loss. \Vherc a financial asset is inrpairecl, the portiorr of the rcselrc
tltat relates to that as.sct is recognised in profit or loss.

go. REili\INIiD EiIRNINGS

l'he retainecl earnings rcprescut anrounts availablc for distribution to the crrtity's
slrareholclers. Undistributcd retaincd earnings arc utilisecl to financc ttre entity's busindss
activitiG.

sr.o BOI(ROIIINGS

2O3]/2022
I(sh,s

zozof zozt
I(shs

Balance at beginning of the 1'ear
Erternal borron'ings cluring the 1'ear
Dctmestic borrorvings during the year
Repalmtents of ertern:rl borrow'ings cluring the year
Repal'rnent.s of donrestics borrorvings cluring the

!'eal'
Interest Capitalized during the year
IJalance at cnd of thc ycar

Less: Amounts clue rvitlr r:ne y'e;rr (current portion)
Arnounts due after onc )ear (non-current portion)
Accurnu ratecl Interest Papl>le

TOTAL - Principle + Acc. Interest

3:.14,878,o66 Sg+,878,o66

r6,o8z.t8z
35o,965,e53

6,967,t87

334,878,o66

23,o5/+,374 t6,o87,t87

,932,44O 350,g65tri53_

gr.r. The conttnission receivecl Kshs. teo,ooo,ooo from the parent )Iipistry as a short-ternr
l<lan to aclclress it.s caslt-florv cltallengcs due to clelal,ecl payments from its custonrers.

25



a

Ncllr':l \ I t.:lt (.rrlll nti.ssirrrt
'\tttttt:tl Rt'Itr11 illl(l I;illilnci:rl St:rttnrrllt.s [or tlte -\'ear cndec] Jtttte 3o, 2O2e

:t t.'t'R..\l) ti ..\N l) o'l'I t ER p..\\i\tlt. tis

Loztf 2(J22
Kslrs

7t4,982,864
s,81ir,71.9

9,O53,184
1.597,2OO

zozDf 2O2t
I(shs

255,424,752

3,8o6,9r3

7,217,186

'l'r:ltl r' p:l)':rlrlcs
.'\ccrttr'tl ('\pL.n.sr.s - lil ect ri citl'
.'\ccnrt tl 'l'irNt's. Perr:rltv ancl Interests
Otltt'r pltv:rblt's
Rc'ntirl tlt'posits
Totll

B:rlance at end of thc Year

I,o13 ,6ot
6 ,

r 3. RETI REil I EN'T BENEFIT OB LI GATION S/ GRA I UITY
202.rf 2a22'

Kshs

\:aluation at the beginning of the year 91,4L7'L75

Changes in valuation during the year 42'905'339
Palments duririg the period

Valrration at end of the Ycar 134,322t5 r4

24. PROVTSION FOR LEAVE PAY

2O2Of 2O2t
Kshs

91,477,775

9r,4r7t 175

2O2Lf 2022
Kshs

8,r69,a89
L,L45,9O7

2O2Of 2O2t
Kshs

6,ro6,8o4
2,062,485Balance at beginning of the Year

r\dditional provision at end of year

L"ur,. paid tut or utilisecl during the year

I 1 6 8, 89
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e5. Reconclllatlon oftnx expenac/(credit) to the erpected tnx hesed on accountlngpnofrt
noat/zorzz totof a.ozt

Rental Brsincss
I&hs IGhs Krhs

Profit beforc tuxation/ I ncome
Add
Non- allowable dcd uctions
Deprechtion
Change in Pror,, Por bad debts
B.xlNrues apportioned to Rent Inome
Expenrcs apportioncd to recurrent AIE

Lcsc
Non tn-rabl e lncomeu/other
nllor,rnble deductlons
Govcrnment Grant
Rcntal Income (taxed scparately)
lcss AlkHrable dcrluctions - WTA
Apportioned Admin hpenses{note 9)

Less Previorrs l,cses
zot6/e.ot7
zotTltotS
zotS/zotg
zotg/zozo
zozolzozt

A{iusted taxablc profit

Tnx Payable/(Rcturd)

58,1O9,938

(a,rz6,8og)

(rrrr6,8oa)

t7rt7o,7u3
LTrl,.orTor,

38,821,43e

ttrftt,7go

345,990,405

1t7,335,724
26,260,259
17,71o,7o3

92O,OOO,OO()

4o8q7o6.,6&7

g20,ooo,ooo

58,ro9,938
t17,3,35,724

22,52O,13O

4,142,V9
3,43r,Cr98

(g9rBS8,o0Z)

Gt,8Z6,TA6)

rrogl5,44S1668 (t4,738,g75)

e33"3r5,7O8
rSo,o99p60

26,847,394
lgtrogTpg6
34'39&oeo

6gs,lszA79
(.lo{rSo6ro+9) (4t6rg7rrn+t)

(ta+,gzrctg)(9r,gsr,8rs)
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A6. NOTES TO I'IIE S'ILITIII}IENT OIr CASII FLO1VS

(a) Rcconcilintion of opcrating profit/(los.s)
to c:rslr gcrrcratcd fr.om/(rrsed in) operations

Operati ng profi t/(loss)
Depreciatiou
Operating profi t/(loss) before rvorlii ng capital
changes

zoztf lotz
I(shs

242,L93,283.22
Lr7,335,724.34

(rt6,grg,6t7 .gg)
(r,67r,o5g,66t.to)

46t,76t,t7r.26
42,grJ5,339.OO

2O2Of 2021
Kslrs

(34,898,o2o)
r13,338,69o

(59,886,o79)
(85,e4t,9t15)

(ts6,744,255)
2,o62,485

BS9,S29,ooT.SS 78,94o167o

(Increasc)/decrease in inverrtories
(Increuse)/decrease in tratle and other receirnbles
Increase/(decrease) in tracle ancl other payables
Increase/(clecrease) in retirentent henefit
obligations
Prepaynrents
Cash gcnerntcd fi'om/(uscd ill) operations
Interest Capitalizecl

(b) Cash Generatted/Usecl in Invcsting
Activities
Proccccls fi'om Disposal of Asscts

Purcharse of Fixed assets

Net Cash Gcnerated/Usecl in Investing
Activitics

(c). Cash Generated/Used in Financing
Activitics
Grants from GOi(

Net Cash Gencrated/Used in Financing

Activities

NEl' CASH GENERA'TED/(USED DURING

TrIE F-Y)

(d) Anlrlysis of cash and cash equivalents

Cash Balance as at the beginning

Balance at end of the Year

o ,289
(t,7o8rzt7ro52'l il (t44,4r9,59o)

t6,o87,t87

(69,62 r87.ocl) (t66,r34

69,6zg,t87.oo ) (166'134,557)

1,5Oo,ooo,ooo.oo r,ror,358,o57

l,Soorooorooo.oo trrot,gs8ro57

(zTTr84z,z39) (16o,998,6r3)

29s,8r4,433 456,8oo,546

295,8or,933

(

)

z8

t7,97,.J94
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gZ. CON'I'ING L,N'I' L LUr I Ll'l'l IjS

21t2112022

Kshs

202012021
Kslrs

Il:tnk qtrarnntccs

Lcg:rl clainrs aglinsl lhc errli/t, 5.8n0."12i,57

'fol:rl 5.8ri0.-r2J.57

c8. RIiLr\lIIiD I'r\l(IY DISCLOSURES

(a) Got'ctnrncnt of Keny:t

Tlre Goyclnmcrrt of Kenl'a is thc principal shnreholtlcr of the cntihl, hokling
1o09.6 of thc cnfily's equiil, intcrcst. The Governnrcrtt of l(eny;l ha.s provitlcd frrll
gualantccs to all llng-tcrni lcnders of thc entity, both clotnestic ;rtttl esternlrl.

Other relatecl parties itrclude:

:r9. FINANCIAL RISI( I\'LINAGEIIENT

The cntit-r,'s activitics cxposc it to a variety of fit:ancial rislis inclucling creclit lrnd

Iiquiditv rlislis nnd effccts of changes in foreign cnrrcncJ-. Tlte conrpanl/s overall risk
nrauagcnlent prograrnme focuses on unpreclictitbility of cltanges in the business

cnvilonment ancl seel<s to nrininrise the poterttinl advcrse effect of such risks on its
pcrfor.n:ance by setting acceptablc levels of risk. 'lltc contpaltl' cloes not hedge any
iisks and has in place policies to cnsure thnt crcclit is only estenclecl to custonters rvitlt
nn establishcd creclit llistory.

The cornpany's fin;rncial risk nranilgcnlent ol:jcctives ancl policics arc dctailcd belorv:

(i) Crcdit risl<

The entit,r' has c.xposurc to cretlit risk, rvhich i.s thc risk that a counterparty w'ill be

rrnablc to pay amounts in full rvhen due. Credit risk arises fronr cash and cash

cquivalents, lnd dcposits rvith banlis, ts rvell ns tlade artcl other receivables and
a',ail l hl e- for-sa le f i n a ncial i nvestttren ts,

I\tlnagenrctrt asscsses thc creclit qurlity of eaclr custonlcr, taking into account its
financial position, past expericttce attd othcr factors. Indiviclunl risk limits are set
basetl on intcrna'l or externnl assesstncnt in accordancc rvith limits set by the directors.
Tlre anroulrts prcsented in the statenrent of t'inancial position are net of allolvances for
doubtful rcccivables, estintitted }y the contpany's management bascd on prior
es1:erience and theil assesslncttt of tl:e curt'eut econrrnric environnrent.

29



Kerrya i\Ieat Corn rnissiolr
Atrttual Report anrl lrinancial Statcnrcnts for t]re ycar endeclJune 30, 2022

The canf ing an:olttt of financiitl asscts recordecl in the tinancial statements

representir)g thc cntity's nrirximunr .*pt.,,r." to credit risk rvithorrt taking accottnt of
tl:L value o"f an1, coiioterai obtaineci. The custorners undcr the fulll' perforrning

cutegorl, nre pal,ing tfi"i. J.Uir us they continue tratling. 'Ihc credit risk associated

rvith thcsc rcccivablcs is minimal ancl the allorvance for tlircollectible anrounts that the

conlpany has recggnisecl i1 the financial statentents is considered adecluate to cover

any potentially i rrccoverable atnottnts.

'Ihe board of clirectors sets tfte conlpany's credit policies and objectivcs and lays dorvn

paramcters ruithin rvhich the various;;Gi;;i;,Lait .itk ,,r*nngen'"nt are operated'

ii) Liquidity risk mmnagemcnt

Ultirnate responsibilitl' for liquicJity risk manager:rent rests rvith tlte entity's

clircctors, rvho nave buitt an upprolint" iiqriJitvr]isk managem.lt Ti:l:lT::li,:l
the nranagenlent of tire 1.; ntity'; sholt, nredium 3nd lortg-tenn- tundtng,ano llqtrlqrry

management requirettlents. ft" ;;iii/ n*n*g.t liquiciity risk througlt continuous

rnonitoring of foiccasts and actuirl cash flolvs'

'fhe table belorv represents cash florvs payable by the .company 
urder non-

clerivirtive firia.cial ii.bilities by tSeir ,.,,iini,,g contractual maturities at the

reporting aot".;iii.-u,r-"nt, ,tir"iosed in the table ire the contractual uncliscounted

cash florvs. Balances clue rvithin i:r nrontlrs cqual their carrying balances, as the

iltrpitct of discounting, is not significirnt'

(iii) Mitrkct ri.sk

'f1e Comnrission has put in place an internal audit ftinction to assist it in assessing

thc risk faced ty thc entitl, 
'on 

o,,. ongoing basis,. evalttate and test the design and

effectivene-ss of its internntl accounting and opcrational controls-

Nlarket rjsk is the risk arising from changcs in tnarkct prices, such as. interest rate,

eqtriry prices 
"na-for"lgn 

.*_.iiong" rates ivhich rvill affect the enti$1s income or the

'alue 
of its h;dirt"rf finanJial instruments. 'lhe objective of 

. 
nrarket risk

nranageme.t i;';; ;rnage and control ntarket risk expttsulgl.rvit\in acceptable

parameters, ruhile optinrlising the rctunr. Overall responsibiliS' for nranaging

i:ia.ket risk rests rvith the Audit and Risk \Ianagenre,t Committee.

,Ihe company's Finance f)epartment is responsible for the development of detailed

risk nranagu*,rt-prii.i.t'(subject to re'ierv and approval by-Audit and Risk

I,Ianagement go-"rittee) and foi the day'to daf inrplementation of those policies'

'lhere has been no change to the entit/s exposure to market risks or the manner in

rvhich it nlanages itnd measures the risk'

(v) Foreign currencY risk
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The -entity has transactional currency e.r1losures. Such exposure arises through
pttrchases of goods and senices that are ilone in currencies other than the local
ctlrrency. Ittvoiccs clenorninated in foreign currencies are puicl alter 3o days from the
date of the invoice and conversion aI the tinre of piyrnent is done using the
prevailing exchtrnge rate.

The entity nranages foreign exchangc risk form future comn:ercial transactions and
recognised asscts ancl liabilitics b1, projecting for expected sales procecds and
rnatching the sanre rvith expcctcd paynicnts.

(vi) fnterest rate risk

Intere.st rirte risk is the risk that tl:e entity's financial condition may be aclversely
affected as a result of changes in interest raie revels. The cornpanl/s ir,..".t rate risl
arises fronr bank deposits. This exposes the compauy to casli floiv interest rate risk.
The interest rate risk exposure arises mainly fronr intsrest rate movemelts on thcr
conrpany's dcposits.

Management of intere.sf rnte ri.s/t
To :nanage the intelest rate risk, rrranagement has encleav'ourecl to bank rvith
institutions that offer favourable interest rates.

(vii) Capital Risk ilIanagement

1'he objective of the entity's capital risk management is to sat'eguard the Boarcl,s
ability to contitrue as a going concern. rhe eniity capital-structure comprises of thefollorving funds:

Revaluation re.serve
Retained earnings
Capital rescrve
Development grants
Total funds

Total borrowings
Less: cash and bank balarrces

Net dcbt/(excess cash and
cash equivalents)
Gcaring

t,75o,o69,s46.oo 1 826,z6z

zoztf zozz
ILshs

r,4r9,776,484.oo
(6o3,857,28+.oo)

854,r5o,346.oo

2O2Of 2o2t
Kshs

t,4t9,776,484
(846,oSo,S68)

814,15o,346

4O,OOo ,()oO

47o,965,253
77,977,t94

452,99495g

334,878,o66
e95,8or,933

39,o76,r33

o
o.z6
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;nttnttitl Ilclltlrl rttttl liirrlrrr:i:rl sl;rtcrrrr:rrl.s l'rrr tlrr: yt:lr clrttc<l .lrrna;io, zoz:l

3o. INCOP0RA'I'ION

'l'he cntity is incorll<lrntccl in l(cnyl unclcr the Kcnyan Companics Act and is domiciled
in Kcnya.

3r. EIIEMIS AF'rrrR TtIL RIiITOK!.ING IrriRIOl)

Therc werc no nraterial ncljr:sting ancl non- acljusting cvcnts after the repofting period.

32. CURRENCY

The financial staternents arc presented in Kenya Shillings (Ksh.).

APPENDIX r: PROGRESS ON FOLLOW-UP OFAUDITOR
RE,COMMENDATIONS.

l]
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