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2. Acronyms and Glossary of Terms

A. Acronyms

WASREB
ICPAK
Ir'fis
MD
PFMA
PSASB
WASREB
cPA (K)
CPS
CIFA
IHRM
KEWI
CHRP
FKIM
TWWDA
WSTF
CSLG
KTDA
GIS
FHA
MAA
BOD
SHIF
NSSr
CPF
MDA
NRW
c.sn
IAS
IASB
KRA
/cs
CECM
ICT
TEWASCO

LV'ater Services Regulatory Board
Institute of Certified Public Accountants of Kenya
International Financial Reporting Standards
Managing Director
Public Financial Management Act
Public Sector Accounting Standards Board
Water Seryices Regulalory Board
Certified Public Accountants of Kenya
Certi/ied Public Seuetaries
Certi/ied Investment and Financial Analyst
Institute of Human Resource Management
Kenya Water Institute
C ert ifi e d Human Re s our c e Pr act ioner
Fellow of Kenya Institute of Management
Tana Ll'ater lllorks Development Agency
llater Seryices Trust Fund
Condit ional Support Liquidity Grant
Kenya Tea Development Agency
G e o gr aphi cal Informat ion Sys t e m
Finance, Human Resource and Administration
Memorandum and Articles of Association
Board of Directors
Social Hospital Insurance Fund
National Social Security Fund
County Pension Fund
Management Discussion and Analysis
Non- Revenue l4/ater
C orporat e Soc ial Re spons ibil i ty
I nt e rnat ional Ac count i ng St andar ds
Internalional Accounting Standards Board
Kenya Revenue Authority
Ins t itute of C e rt i/ie d Se cr e t ar ie s
County Executive Committee Member
Information, Communication and Technologt
Tetu Water and Sanitation PLC

B. Definition of Kcy Terms

Fiduciary Management - Members of Management directly entrusted with the Tetu Water
and Sanitation PLC financial resources.

Comparative Year- Means the prior period

iii
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3. Who we are.

Background information

The Company was incorporated under the Companies Act (Cap.486) on 13h April 2006 as a company

limited by Guarantee (Certificate of Incorporation for the Company No.C.124262). The Company's

mandate is to provide Water and Sanitation Services in Tetu Sub- County and parts of Nyeri Central

Sub-County in Nyeri County. The Company is wholly owned by the County Government of Nyeri in

line with Water Act 2016. Through Water Act 2016 which outlines Water as a devolved service, the

Company changed its name to Tetu Water and Sanitation PLC thus becoming a Public Limited

Company through certificate Number PLC-P8S73K dated 30th May 2024 under the Companies Act

2015.

No ofShares

> CECM-Water Irrigation Environment and Climate Change

> CECM-Finance and ICT

> COLINTY SECRETARY

> COUNTY GOVERNMENT OFNYERI

Total

-l Share

-l Share

-l Share

- 4,997 Shares

5, 000 Shares

Principal Activities

The principal activity of the company is to provide water and sanitation services to residents of Tetu

and parts of Nyeri Central Sub-Coun{ies.

Vision
The vision of Tetu Water Sanitation PLC is to be the most efficient and elfective Water Service

Provider in rural Kenya.

Mission
To ensure provision of affordable, reliable and sustainable water and sanitation services by developing

facilities and conserving the water catchments areas in collaboration with other stakeholders.

Core objectives

I To expand and improve on water services infrastructure and coverage within the service

provision area

o To be customer focused in the provision of efficient water services

r To manage and reduce Non-..renue water to the industry benchmark

o To create awareness on sanitation and conservation services within the service provision area
1V
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o To ensure that the company is financially sound.

o To ensure professionalism and legal compliances in all aspects of the company management

. To improve Human Resources Capacity

o To develop and operationalize policies by addressing cross cutting issues in compliance with

relevant Acts

Assurance and Audit

Tetu Water Sanitation PLC applies a combined assurance model to enhance the reliability of this report.

Assurance is provided through:

. Management reviews

. Internal audit assessments overseen by the Board Audit, Risk, and Compliance Committee

. External audit of financial statements by the Office of the Auditor-General (OAG)

Legal, Compliance, and Corporate Govemance Audits are conducted biannually to ensure

adherence to applicable laws, regulations, and governance standards. The Board has applied its

collective judgment to this report and confirms that it provides a balanced and accurate reflection

of Tetu Water Sanitation PLC performance, strategy, and value-creation approach.
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Company Secrctary

FCS Richard K. Gikuhi,
P.O. Box 1271-10100,

Nyeri-Kenya

Registered Office
Kamakwa Nyeri Central Sub-County Water Office
P.O. Box1089- 10100

Nyeri.

Corporate Headquarters
Kamakwa Nyeri Central Sub-County Water Office
P.O. Boxl089- 10100

Nyeri.

Corporate Contacts
Telephone: (0796 976 937)
E-mail :teawasco@gmail.com

: info@teawasco.co.ke
Website: teawasco.co.ke

Corporate Bankers
Kenya Commercial Bank Limited Nyeri Branch
P. O. BOX 215 -10100 Nveri.

Entity Auditor
Auditor General

The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084GPO 00100
Nairobi, Kenya

Principal Legal Adviser
The Attorney General

State Law Office, Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairobi, Kenya
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4. Chairman's Stalement

The Financial Y ear 202512026 was a year with a dif'ference, a year in which we were confronted by

many challenges, but emerged rnore resilient and successful.

The nracroeconornic landscapc in the year was challenging characterized by depressed economies,

disposable incotnes in the whole world continued to decline resulting to reduced consumel's spending.

This greatly constrained our volumes and hindered growth in turnovel during thc year undcl revicw.

Howevet', despitc thc very dilficllt economic conditions, we are proud of the results we achieved. Thc

Conrpany water billing incleased from Ksh 77,835,305 to Ksh. 82,500,115 fol the financial year

2024 12025 and 2025 12026 r'espectivel y.

The Conrpany also underlook sponsorship olpublic health plojects with Nyeri Hospice. This is targeted

lbl Cance r Patients and focuses on quality of lit'e thereby turning it into an inrporlant tirne ol living.

Our elfbrt to grow and improve as a cornpanv would not havc been possible without thc leadership of

our talented Board of Dilectors, our errrployees, our customers, Constituency Oflficc-Tetu, Tana Water

Works Developnrent Agency, Tetu Sub-County Water Office, County Covernrnent olNyeri and other

potential developnrent parlners also deserve comrnendation fol thcir hard work and loyalty.

The results presented today would not have been achieved without the suppon o[ the Directors and

thus I wish to thank my colleagues in the Board.

On behalf of thc Board, I wish to record our gratitude to our consumers lor their continued loyalty and

suppolt and to all our employees in the company lor their dcdication and exernplary seruice without

which the results would not have been achieved.

WAMIJYTJ CATIIINJI

VII

CHAIRPERSON -TEWASCO,
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5. Report of the Managing Director

Water Sector Reforms

One oIthe rnain principles of the Water Act 2002 was that water services were tnanaged at lhe lowest

level possible. In line with this principle, the Ministry of Water and Irrigation transflerred the provision

ol water selvices to Water Services Boald now Tana Water Works Developmenl Agency with ellect

fronr.luly 2005. The Water Act 2002 stipulates that thc Seryice Boards shall contlact agents, known as

rvalt'r service providcrs, f6r1 provisinn ol rvatr:r' selvices. T116 Coplpany is rvhollv nrvned hv lh(.' Cottnly

Covemment ol Nyeri in line with Watel Act 2016, which outlines Water as a devolved servicc. The

Cornpany has a new nanre Tctu Walel and Sanitation PLC thus bcconring a Public Limited Cornpany

through certificate Nunrber PLC-P8S73K dated 30'h May 2024 under the Conrpanics Act 2015.

I I istory and Legal Establishnrent

TEWASCO has been given the responsibility to take charge of the management oIall the assets that

were previously undel the nranagernent of both Ministly of Water and ln'igation as Tetu Thegenge and

Titic Water Schenrcs and National Water Conservation and Pipeline Corporation as Aguthi Water

Scheme. Ovel the years, all the existing water systerns handed over to the Cornpany have passcd their

ultinrate dcsign peliod. and in the process, they have been dilapidatcd and outlived thcir ecr-rnonric li[e.

[1ence, they need to be rchabilitated and augnrented.

Howcvcr, in ordcr to be able to achieve sustainability thcre is need to develop and irnplernent the

inlrastructule involving valious components. However, these undertakings requirc hugc amount of

moncy, which is beyond the capability of the Company to generate internally, thcrelole demanding

extemal funding.

ln addition. it is imponant to note that according to the new dispcnsation lhe water and sanitation

services are devolved functions under the County Government, and this being the case the Water Act

201 6 was cnacted in order to accommodate these constitutional changes among other regulations

awaiting enactment by Parliament.

ln view of the above, thc conrpany is working closely with Tana Water Works Development Agency,

Constituency Olfice-Tctu, Sub County Water Office and County Covernment otNyeri in lulfilling our

core mandate.

vul
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I nfrastructu re Developrnent

Tana Water Works Development Agency is funding the construction of Tetu Aguthi bulk water project

at a cosl of680,000,000 the project is ongoing and it also involve replacing ol l5krn asbestos cement

pipetine with HDPE Pipes and also construction of office block at Wamagana which is the Headquarler'

olTetu Sub-County

Project Proposal

For improving seryice delively and at the same tinre, achieve sustainability thele is an urgent need to

augrnent lhe existing systems through dcvelopnrent olthe inlrastructule by implenrenting the activities

outlined in the corrparrl,'s project proposal docurnerrts.

Staff

The cornpany has 67 ernplr-ryees. The ultimate goal is to make the Cornpany an entcrprising watcl

organisation.

Challenges

The cornpany in its endeavours to avail quality, affoldable and reliable water and sanitation services

encounlered various challenges to deal with.

The challenges include:

. Vandalisnr of water inliastructure networks.

. Dilapidated in lrastructurc.

. Low f'low ol water at the source during dry spell

. Destruction of our pipelines by road contractors continues to be a major setback.

. Major landslides within the Aberc;;e Forest especially along river Gura which destroy pipe

network

Concl us ion

With the irnplementation of Vision 2030 strategy and The Constitution of Kenya 2010 and Watcr Act

2016 there is great demand lor clean, safe and adequate water supply in all sectors contributing to

economic development. This is a gl'eat opportunity lor the company to exploit enabling it achieve its

objectives and the ever-growing water service demand.
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Gratitude

I would like to take this opporrunity to thank Tana Water Works Development Agency, County

Covernrnent of Nyeri, Constituency Office- Tetu, Water Service Trust Fund and TEWASCO Board of

Directors lor their supporl during the year, also our esteerned customers and suppliers who were all

instrunrcntal to our success this year. I arn also gratelul to our stalf lor their comtnitnrent and efforr in

striving t() ensulc the company meets its noble objectives and in lulfilling our core mandate.

S. W. WANJAI.]

x
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6. CorporateGovernanceStatenrent

Part A: Board of Direclors profiles:

2 Mr Isaac Njoroge Nderitu
nimal health and produclion specialist. Also has a BBA,Mppm
nd PHD finalist in Govemance and leadership.

r. Joshua Ndungu
achelor of Science in Medical Biochemislry

s. Patricia Wainuku Githinji
Bachelor of Business Administration, Human resource Management

_lt

Sc Degree (Geology) and a cerlificale in Wasle waler Engineering Technology,
egistered Lead Expert (E.l.A.E. A) with the Environmenlal lnstitute of Keny

EIK) working as an Environmentalist with Sino Hydro Corporation Limited, a

nternational Road Construction Company commissioned by KENHA lo construc
Mau Mau roads in Tetu Sub- County. Pursuing MSc Environmental Engineerrn
at Jomo Ken culture Technoloatta Universit ofA

ualifications

amuyu Gathinji

achelor degree in development studies, Cenificate in Informalion,
Communication and Technology for Developmenl. Certificate in Business Process

r. William Ndirangu Wamul'u

lsourcing Training of Trainers Course

4

5

achelors of Education, Diploma in Education Managemenl, Certificate in Prima
eacher Education (PTE).

achelor of Education and Guidance Psychology, a teacher. Chief Officer in th
epanment of Gender, Youth, Sports and Social Services in County Governmen

s. l\lary Wangui Wambugu

f Nyeri

r. Joe Gethi Mu'ai

7
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Dr. Nancy Njeri Njaramba
Bachelor of Business Administration, Marketing
Doclor of Philosophy

8

Sc Analyical and Environmental Chemistry (JKUAT) Bachelors in Education

hief Officer Water lrri tron, Environment and Climate Chan

r. Bernard Kiama Kariuki
turer in Chemistry (AnalYical)

Sciences (CUEA)
Level

9

C.S.E, Master of Business Administration, Bachelor's degree in

dministration Finance/Accounting, He is a member of Institute of Certifi

ccounlant of Kenya (ICPAK)lnstitute of public secretaries of Kenya (ClFA)' an

nstitute of certified lnvestmenl Finance Analyst

ymon W. Wanjau- Managing Director
Busines

I

CPS- Richard Gikuhi Kiana- Company Secretary
e is a member of ICPS (K) regislralion Certificate No R/}.JO 285 from ICPSK. H

s secretary for various public institutions and a member of FKIM. He holds othe

irectorships in public institutions

ll

Ref aUALIFICATIoN S ND I\lAI N REA oF RESPONs I B ILIT't'AA
Symon W. Wanjau- Managing Director
K.C.S.E, Master of Business Administration, Bachelor's degree in Business

Administralion Finance/Accounling, He is a member of Institute of Certified

accountant of Kenya (ICPAK)lnstitute of public secrelaries of Kenya (CIFA)'

and institute of certified Investment Finance Analyst. He is responsible for

Planning Directing Coordinating and Controlling the Operation of the Company'

Effectivc management of the company to ensure achievement of its set goals and

ob eclrves.

Veronica Wanjiku Wanjugu-Human Resource & Adm
K C.S.E, Bachelor's degree in commerce- Human Resource Management option

Member of Institule of Human Resource Management(IHRM)
Pursuing Human Resource Professional (CHRP)

More than five years working experiolce
Responsible for coordinating all administrative activities

in Manager

o rsatrons ersonnel

related lo the

2

Anthony Ndegwa Githae' Internal Auditor
K.C.S.E, Bachelor's degree in Commerce-Finance oplion, CPA (K) and

Registered with ICPAK. He ensures the Company assets are safeguarded and

resources efficiently utilized. He also liaises with the Extemal Auditors to
facilitate the process of easy flow of successful Audit.

3

xll

Part B: Management Profile
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Part C: Governance arrangements

TEWASCO is committed to operating under a clear governance framework and strongly adheres 1o

sound management and control praclices.

BOD MEETINGS 2025/2026

DATE MEETING DESCRIPTION NO. OF ME]\IBERS
16/07/2025 SPECIAL FULL BOARD MEETING 7

28/0712025 AUDIT COMMITTEE MEETING 3

28t0'1t202s FHA COMMITTEE MEETING 2

01t08t2025 FULL BOARD MEETING 6

07t08t2025 FULL BOARD MEETING t0

Julia Wangai-Commercisl Manager
K.C.S.E, Bachelor's degree in Commerce-Finance option, CPA (K) and

Registered with ICPAK. She ensures the Company assets are safeguarded and

resources efficiently utilized She ensures that all the financial resources of the
company are well managed, prudently invested, fully accounted for and reported
efficiently. Ensures continuous improvemenl of administralion and accounling
systems in the company

4

I David Nderitu Munga-Technical Monager
I f.C.S.e, Bachelor's degree in Civil and Struclural Engineering (UON)
Member of Engineers' Board of Kenya (EBK)and lnstitution of Engineers of
Kenya (lEK)

;.Pursuing (MBA) Project and Construction management. Responsible lor
production of quality waler 10 customers, operate and maintain existing water 

]

infrastructure, ensure efficient and effective provision of waler and sanilalion
services to meel consumer needs. 

I

5

FCPS- Richard Gikuhi Kiana- Company Secretarv
He is a member of ICPS (K) registralion Cenificate No RNO 285 from ICPSK.
He is secretary for various public institutions and a member of FKIM. He holds
olher directorships in public institutions

6

xllt

TEWASCO is committed to ensuring compliance with the provisions of Water Act20l6 and Operating

License from WASREB among olher regulatory and supervisory corporate govemance requirements.

During the year, the BOD of the company scheduled and to meet eight times to deliberate and make

resolutions on general business of the company. The BOD had additional meetings on need basis to

discuss, risolve and implement key agenda that would not have been implemented in the ordinary

business of the Company as follows; Nyeri County Public Investments Committee invitation, Board

meeting County Governmenl of Nyeri, Induction of the new Board. Finance Human Resource and

Administration Commiltee (l.HA), 'l'echnical C-'ommittee and Audit, Risk and Assurance Sub-

Commiltees.

L.

)
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Succession Planning

The Company has implemented the BOD charler, which defines the roles of the Board of Directors.

The BOD undertakes an annual evaluation of its performance in line with the Corporate Covemance

guidelines realigning itself to meel its mandate.

The company Memorandum and Arricles of Association (MAA) have defined the process of

appointment and removal of Direclors. The MAA recognizes the role of stakeholders in effective

appointment and retirement. As a Policy lhe company recognizes lhe need for gender balance in

appointment of BoD. The company undertook a review of the MAA to align it with the changes of

the Company Act 2015 and Water Act 2016. This is stressed in the adverlisement& filling the

posirion of the Board of Directors where women and Persons Living with Disabiliry are encouraged

to apply.

Roles and Functions of the BOD

The Board of Directors has ensured that proper managemenl structures that maintain inlegrity'

reputalion and responsibilitl' are in place.

The major role of the BOD is to protecl and promole the interesl of the organization and this

includes;

I . Taking due care of asset and liabilities of the organization'

2. Oversight role: the BOD is responsible for policy matters and major undertakings.

3. The Board of Directors have a fiduciary relationship to treat the organization as its own and

lake prudent measures to grow the organization

3AUDIT COMMITTEE MEETING14fi0t2025
3TECHNICAL COMMITTEE MEETIN G

2FHA COMM]T'TEE MEETING2yt012025
8FULL BOARD MEETING5fi|2025
3AUDIT COMMITTEE MEETING14t0112026
3FHA COMMITTEE MEET]NG1610112026
2TECHNICAL COMM ITTEE MEETING
9FULL BOARD MEETING06t02t2026
3AUDIT COMMITTEE MEETINGt510412026
316t0412026
J

TECHNICAL COMMITTEE MEETING

FHA COMMITTEE MEETING17t04t2026
8FULL BOARD MEETING30tM12026
ttFULL BOARD MEETING18t0512026

xlv

16fi0t2025

16t0v2026
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Induction and Training

During the year 2025/2026 that is under review, Induction of the Board of Directors was held

from.l5th to 19ft September 2025.

Board Remuneration

The company operates in a regulated sector. To provide efficiency and act as an incentive to improve

performance at oversight level, the limit for Sitting Allowance and other expenditure of the Board of

Directors and its committees is capped at the higher of 5% of the tumover or Kshs 4 million per

annum

By order of the Board

For and on its behalf

o"t"?.?...1. 9.1.l..?.p. +.!

xv

Conflict of Interest

During the financial year ended June 30u, 2026 all the interests declared by BOD members are

registered in the Conflict of Interest register during committee meetings including Full BOD.

Ethics and Conduct

The Board ofDirectors has identified Internal and External stakeholders whereby they agree in policy

on how to relate with each other especially in relation to appointing the Directors and monitoring the

performance of the Company. All Directors are signatories to the Code of Conduct that guides them

in operations.

The Board of Directors is constituted into the following committees:

l. Finance, Human Resource and Administration Committee (FHA)

2. Teihnical Committee

3. Audit, Risk and Assurance Committee
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Nature of Revenue Amount
Operating Revenue 82,500,I 15

Other Income 990,950
Interest income 439,696
Totol Revenue E3,930,761

2. Expenditure

. Expenditure for FY 2025/2026 was as follows,

Recurrent Expenses

7,963,327

36,047,937

28,969,580

. Staff Costs r Board expense

6,610,738

r General Operational expense Maintenance

StaffCosts 36,047,931
Board expense 6,610,738
General Operational expense 28,969,580

Mainlenance 7,963,327

Depreciation 4, 177,507

83,769,0E3

xvl

7. Financial Performance Overview

FY 202512026 Financial and Operational Performance Report

I. Revenue

Statemenl of comprehensive income rellects the following incomes for financial year 2025-2026;

Expenses 2025-2026 (Ikhs)

Total recurrent expendilure
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3. Revenue and Expenditurc per Budget Estimates

R eve n ue va rionce exp lo nat io n

Sale ofjericans- lYe had 5 jericans for sale each at Kshs 200. However, one jerican was

realized to have defects thus not sold.

The actual income for house renl increased lo high demand of houses from sla/f,,

Kshs

4,484,361

92,500

1,623,089

10,304

200

19,200

362,069

389,262

3,464,420

703,673

1,623,089

a

a

Kshs KshsKshs Kshs

Receipts

83,500,000 79,015,63983,500,000Operating Revenue

1,000,000 907,5001,000,000Connection fees
t 7,500,000 15,876,91 I17,500,000

450,000 439,696150,000Finance lncome

1,000 8001,000Sole ofJericans

60,000 79,20060,000House Renl

102,511,000 96,319,716102,511,000Tolal Revenue

Expenses

36,41 0,000 36,047,93136,410,000Staf Costs

7,000,000 6,6t 0,738Board expense 7,000,000

'32,434,000 28,969,58032,434,000
General Operational
expense

8,667,000 7,963,3278,667,000Mainlenance

79,591,57684,511,000
Total recurrenl
expenditure
Protit/loss alter
recufient
Capital Expendilure

668,760500,000Others 500,000

15,876,91 I17,500,000Grant 17,500,000

16,515,67118,000,000 19,000,000Total Capilal
Expenditure

102,511,000 96,137,217102,511,000Totol Expendilure
0 182,4990Profit floss

xvll

168,760

Descriplion
Original
hudget

Atljustmenls
I'inal

budget

Aclual on
comparable

bosis

Perfornunce
difference

Kshs Ksi.r ffsts Kshs r(sts

a b g=s+b tl e: c-d

Granls

E1,511,000
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5. Multi-Year Operational and Financial Performance (7 Years)

There an upward trend of growth of revenue and billing as follows;

Revenue and billing representation

2O79|2O2O 2020/2027 2027/2022 2022/2023 2023/2024 2024/202s 2O2s/2O26

rTotal Billing (Kshs) rTotal Revenue collection (Kshs)

a

58,491,846 53,5 32,5272019/2020

65,I 12,62064,785,8432020/2021
64,958,I 3763,211,898

62,683,9652022/2023 67,509,912
68,060,363 65,536,4272023/2024

71,944,1322024/2025 77,835,305
82,500,1 I 5 79,015,6392025/2026

xv l
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Expen diture voriance explanation

The overutilization of general operational expense was due lo reallocation of board
allowances from stralegic plan vote to board expenses which had been wrongly classi/ied in
the budget

1, Assets and liabilities of the Telu lfater and Sanitation PLC

The financial position of the Tetu Water and Sanitation PLC is supported by a substantial asset base

that enables eflicient service delivery, while its liabilities represent financing and operational
obligations necessary for sustaining and expanding water infrastructure. Effective management of
assets and liabilities enhances the company's financial stability and its capacity to provide reliable
water services to customers.

90,000,000

80,000,000

70,000,000

60,000,000 ,

50,000,000

40,000,000

30,000,000

20,000,000
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6. Key Projecls and Inveslmenl Decisions

Tana Water Works Development Agency is funding the construction of Tetu Aguthi bulk water project

at a cost of680,000,000 the project is ongoing and it also involve replacing of 15km asbestos cement
pipeline with HDPE Pipes and also construction of office block at Wamagana which is the Headquarter

of Tetu Sub-County

7. Risk Analysis ond Statutory Compliance

Major risks facing the organisation; the following matrix represents the risks facing the company and
the miti atln

(i) Inadequate
resources

Medium . Documentation and reporting on resource utilization
o Increase generation and collection efficiency

(ii) Staff turnover Low . Build Capacity-Trainings, Personal development
. Improvement of working environment
o Commendation letters and certificates

(iii) Consumers with
huge debts

High o Negotiate with customers on Part payment modalities
o Timely disconnection of defaulters to manage

accumulation of debts
o Debt policy

(i") Climate Change IIigh o Build storage facilities
o Participation in Conservation of the environment
. Create public awareness on water conservation.

(v) Comrption Low o Good corporate governance
o Building strong ethical practices
o Enforce/ invoke the law

(vi) Inigation,
boreholes and
wells

Medium o Creation of public awareness
o Provision of reliable treated water supply

(vii) Safety of valves
installations

Medium o Secure the valves by cementing.
. Sensitize the community on the need of ownership
r Securing the Storage tanks by fencing and locking

them.

(viii) Non-delivery of
procured goods

Low o Enhance Tender evaluation committee
o Proper record keeping for both received and issued

goods

xlx

factors.

No. RISK
FACToIT

I,EVEL
oF RISK

MITIGATION 1\IEASURII
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o Re-tendering ofgoods

During the year, the company experienced the following challenges during the implementation of
fi nancial management process;

(ix) Communication
breakdown

Medium o Enhance communication through improving medium
/channels of communication

o Regular open staff meetings
o Cultivate the good culture through sticking to the chain

of command.

(x ) Evaluation of
overall risks

Mediurn a

Low Economic Power Less revenue was increased

in disconnected connections
Engaging in friendly terms of
payment of water bills e g. part-

payment

a

Climate Change Billing and revenue was

affected
Proposal writing has been done to
preserve water during the rainy
season to be used during the dry
season

a

Road Construction Intemrpted water supply and

increased Non-Revenue

Water

Rerouting of all the pipelines

from the marked areas ofthe road

construction earlier before the

contractors destroy the pipes.

Repairing the destroyed pipes

immediately to mitigate water

loss

a

a

xx

The company is in compliance with statutory requirements; there were no arrears in statutory and
other financial obligations

8. Economic and Sector Outlook

Set the performance targets

Area of opcrat ion Challenges I n tcrventions



Tetu Water and Sanitation Plc
Annual Report and Financial Statements for the year ended June 30, 2026

8. Statement of Performance against Predetermined Objectives for FY 202512026

The Company had a good performance for the year even though there were Economic challenges;

Metering 100%

metering

Increase

Revenue

Metering programme

Procured customer meters

1,000 No Worth Kshs

1,900,000.

100yo

Revenue Collection Meet obligations
when they fall
due.

Collection efficiency 93Yo

Billing 100% Increase

Revenue

Utilization of smart
phones for meter reading

for efficiency and

automating the,in with
GIS.

100 %

Non-Revenue Water Reduce

NRW
To attain the

sector

Benchmark of
below 25o/o

l. Procurement of
meters for new

water connection

and replacing
malfunctioning

ones.

2. Operationalisation
of NRW unit.

3. Application of GIS

in mapping our
infrastructure

network.
4. Training and bench

marking with other

companies.

Attained 34%

NRW.

Water Coverage

Area
Increase

area of
water

service

coverage

To attain 100%

coverage

Pipeline Extensions

This was achieved

through New Water
Connections in the

Company for the year

Atlained 94Yo

xxl

( )h.ice ti

95Yo and

Above
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9. Environmental and Sustainability Reporting

i) Sustainability stratery, risk management, and profile

The Company main goal is to be self-sustaining; this can only be achieved through collection of
revenue at optimal level to cater for operations and maintenance, personnel costs and any other

incidental costs that may occur during day to day running of the Company. Strategies must be

put in place for a Company to continue being a going concem. During the year under review,

the company budget was to increase the customer base by installing new water connections, in

its area of supply. The Company equally has to consider cost beneflt analysis while coming up

with methods of collecting revenue and cost of supplying water services to the customers.

The Company introduced cashless mode of Revenue Collection, which is effective and reliable.

Provision of water is through gravity, which is very economical since no power is required,

equally water is abstracted from Aberdare Forest where pollution is minimal.

iD Environmentalperformance

Environmental Performance indicators condense data into relevant inlbrmation that allows

monitoring, target setting, tracing performance improvements, benchmarking and reporting.

Environmental Performance indicators supply the operational level as well as top management

with the information required for decision-making. The Company has been conserving the

environment through planting trees to protect water catchment areas and preventing soil erosion.

The Company has also constructed gabions along the pipeline in areas prone to landslides and

erosion-

iii) Employee welfare

The Company operates two defined retirement benefits schemes for its employees; which are

Standard Chartered Bank 1987 and CPF Pension Schemes, the Company also contributes

towards NSSF for its staff. There is also a medical cover in place for employees and a component

of Work Injury Benefit in case of injury of a work in course of duty.

xxll
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iv) Market place practices

The Company's major objective is to gain return on its investments and therefore benefit

financially by achieving the maximum value while leaving the customers with the feeling that

they are definitely receiving their money's worth in service and quality. To do this the

Company offers service at a price consistent with the customers' perception of the value

received which is friendly. Water supplied is of high quality having undergone through full

treatment to the required standards in the Sector.

The company registered with Office of the Data Protection Commissioner (ODPC) as a data

controller to ensure customer data and privacy protection

v) Corporate Social Responsibility / Community Engagements

The company hasjoined hands with other stakeholders concerned in planting indigenous trees

in the Aberdare Forest water catchment area bearing in mind that the sustainability of our

water sources wholly depends on Aberdare water tower, which we desperately need to protect

and preserve.

The company too undertook sponsorship of public health projects with Nyeri Hospice. This is

targeted for cancer patients and focuses on quality oflife thereby turning the end oflife into

an important time of living.

The Company has been engaging the community through various forums, which include

public barazas, holding clinic days and open days for customers, and the engaging the

community through Corporate Social Responsibility (CSR).

There are other activities where the Company engages the Community, they include; -

. Public participation on project proposals

. StakeholdersConferences

r Conservation of catchment areas

r Demonstrating and encouraging rain water harvesting

. Customer clinic days

. The company planted 20,000No trees seedlings at Kiandongoro and Zaina

forest.

xxlll
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10. Report of the Directors

The Directors submit their report together with the audited financial statements for the year ended June

30,2026 which show the state of the company's affairs.

i) Principalactivities

The principal activity of the Company to provide water and sanitation services to residents of Tetu and

parts of Nyeri Central Sub-Counties in Nyeri

ii) Results

The results ofthe company for the year ended June 30, 2026 are set out on page l-5

iii) Dividends

The Company is wholly owned by the county government and does not pay dividends. Any surplus

realised is ploughed back to finance capital expenditure.

iv) Directors

The members of the Board of Directors who served during the year are shown on page V. In accordance

with Regulation of the company's Articles of Association.

v) Auditors

The Auditor General is responsible for the statutory audit of the Company in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015 to carry out the audit of the Company

for the year ended June 30, 2026 in accordance to section 23 of the Public Audit Act, 2015 which

empowers the Auditor Gencral to appoint an auditor to audit on his behalf.

By Order of the Board

Richard Gikuhi Kiana
Company Secretary
Date: .,)7..1.o.. J.. I.. ].q.f h.
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I l Statement of Directors' Responsibilities

Section 164 of the Public Finance Management Act,2012 and companies Act 2015 require the

Directors to prepare financial statenrents in respect of that Company, which give a true and lair view

of the state of aflairs o[ the Conrpany at the end of the financial year and the opelating results of the

Cornpany lor that year. The Directors are also required to ensure that the Conrpany keeps proper

accounting records which disclose with reasonable accuracy the financial position of the Company.

The Directors are also responsible tbr safeguarding the assets olthe Conrpany.

The Directors are responsible fior the pleparation and presentation of the Company financial staternents,

which give a true and fair view olthe state of aftails of the Company lor and as at the end olthe financial

ycar' (ended on .lune 30, 2026. This responsibility includes:

(i) Maintaining adequate financial rnanagement arrangements and ensuring that these continue to

be ellcctive throughout thc reporting period:

(ii) rnaintaining proper accounling records, which disclose with reasonablc accuracy at any time thc

financial position of the entity;

(iii)Designing, implementing and rnaintaining internal controls relevant to the prepal'ation and fair

presentation of the financial statements, and ensuring that they ale frce tiorn matcrial

misstaternents, whether due to clt'or or flraud;

(iv)Saleguarding the assets olthe Company;

(v) selecting and applying appropliate accounting policies; and

(vi) Making accounting estimates that arc reasonable in the circurnstanccs.

The Directors rcsponsibility fbr the Conrpany financial statemcnts, which have bcen prepared using

appropriate accounting policies supported by reasonable and prudent judgements and estimates, in

conforrnitl, rvith lnternational Financial Reporting Standards (IFRS), and in the manner requircd by the

PFM Act, 2012. water act 2016 and companies Act 2015)

xxv
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Statement of Directors' Responsibilities (Continued)

The Directors are of the opinion that the Company's financial statements give a true and fair view of the

state of Company's transactions during the financial year ended.lune 30, 2026 and of the Cornpany's

llnancial position as at that date. The Directors further confinx the conlpleteness of the accounting

records nraintained lor the Conrpany, which have been relied upon in the prepalation oI the company

financial staterrents as well as the adequacy o[ the systems of internal financial control.

Nt-rtlrirrg lras courc to thc attcntion ol'rhc [-lilectors to indicate thar rhe Company will nr-rt lenrain a going

concern lol at least the next twelve ruonths lionr the date olthis statement.

Approval of thc firrancial statcnrerrts

Thc cornpany [inancial statenrcrrts were approvcd by the Boald 
"" 

?.2 | O f ) 2026 and signcd

on irs behallby

{

Name: Wanruyu Gathinji

Chairperson of the Board

Nante: S1'mon lAianjau

Managing Director

xxVl
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REPORT OF THE AUDITOR-GENERAL ON TETU WATER AND SANITATION PLC
FOR THE YEAR ENDED 30 JUNE, 2026

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, Cap.412A, and the Public Audit Act, Cap.4128. The
three parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Tetu Water and Sanitation PLC
set out on pages 1 lo 41, which comprise of the statement of financial position as at
30 June, 2026, and the statement of profit or loss and other comprehensive income,

Report of the Auditor-General on Tetu llater and Sanitation PLC for the year ended 30 June, 2026



statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amount for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, Cap.
4168. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Tetu Water and Sanitation PLC at 30 June, 2026 and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Companies Act, Cap.
486, Water Acl, Cap.372 and the Public Finance Management Act, Cap.412A.

Basis for Qualified Opinion

Unsupported and Unreconciled Trade and Other Receivables Balance

As previously reported, statement of financial position reflects trade and other receivables
balance of Kshs.29,215,702 net provisions for doubtful and disputed receivables of
Kshs.20,147,863 as disclosed in Note 18(a) to the financial statements. Detailed review
of the records revealed that the balance of Kshs.20,147,863 includes a balance of
Kshs.16,908,917 in respect to disputed receivables. This balance had decreased from
Kshs.19,853,586 in the preceding financialyear. However, documentation or evidence of
the disputing parties and reasons on why the amount was considered disputed were not
provided for audit review.

Further, Note 18 (c) to the financial statements reflects a balance of Kshs.49,298,374 as
gross trade receivables which include receivables totalling Kshs.33,722,017 which have
been outstanding for over one hundred and twenty (120) days and appear unrecoverable.

ln the circumstances, the accuracy, completeness and recoverability of the balance of
Kshs.29,215 ,702 in respect to trade receivables could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Tetu Water and Sanitation PLC
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Tetu Waler and Sanitation PLC for the year ended 30 June, 2026
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ln addition, although Management provided a policy to support the provision for doubtful
receivables the aspect of disputed receivables was not included in the policy hence the
balance was not assessed or impaired for bad and potentially unrecoverable debts.
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Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report on
the Financial Statements, the Report on Lawfulness and Effectiveness in use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. Review of the status during audit of the Company in 202512026 revealed
that the following issues remained unresolved:

Other lnformation

Management is responsible for the Other lnformation set out on page iv to xxvi which
comprise of the Company lnformation, Chairman's Statement, Report of the Managing
Director, Corporate Governance Statement, Financial Performance Overview, Statement
of Performance Against Predetermined Objectives and, Environmental and Sustainability
Reporting. The Other lnformation does not include the financial statements and my audit
report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Report of the Auditor-General on Tetu ll'ater and Sanitation PLC for the year ended 30 June, 2026

3

No. Financial Year Audit lssue
1 2024t2025 Long Outstanding Trade Receivables
2 2024t2025 Unsupported Provision for Disputed Trade Receivables
3 2024t2025 High Non- Revenue Water
4 2023t2024 Non-Compliance with the Law on Staff Ethnic Representation

and Persons with Special Needs
5 20232024 Non-Compliance with the One-Third of Basic Salary Rule

Key Audit Matters
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1.0 Non-Compliance with the Law on Staff Ethnic Representation and Persons with
Special Needs

As previously reported, the Company has seventy-two (72) staff members out of which
sixty-nine (69) or 96% of the staff members were from the dominant ethnic community.
This is contrary to Section 7(2) ot the NationalCohesion and lntegration Act, Cap. 7N. ln
addition, out of seventy-two (72) staff members, the Company had one employee with
disability representing approximately 0.01% of the total employees, which was
significantly below the statutory requirement of 5% as stipulated in Section 21(2Xa) of the
Persons with Disabilities Act, No.4 of 2025.

ln the circumstances, Management was in breach of the law.

2.0 Non-Compliance with the One-Third of Basic Salary Rule

The statement of profit or loss and other comprehensive income reflects staff cost of
Kshs.36,047,931 as disclosed in Note 10 to the financial statements. Review of payroll
records revealed that three (3) employees had their net salaries falling below a third of
their basic pay contrary to Section 19(3) of the Employment Act, Cap. 226, which states
that without prejudice to any right of recovery of any debt due, and notwithstanding the
provisions of any other written law, the total amount of all deductions which under the
provisions of subsection (1), may be made by an employer from the wages of his
employee at any one time shall not exceed two-thirds of such wages.

ln the circumstances, Management was in breach of the law.

3.0 High Non- Revenue Water

As previously reported, the statement of profit or loss and other comprehensive income
reflects operating revenue of Kshs.82,500,115 which, as disclosed in Note 6 to the
financial statements relates to water sales. However, review of water records revealed
that the Company produced water amounting to 1,266,600 cubic meters (M3) during the
year under review , out of which only 835,691 cubic meters (M3) was billed to customers
resulting to 430,909 cubic meters (M3) valued at Kshs.33,325,670 as unaccounted for

Report of the Auditor-General on Tetu l{ater and Sanitation PLC for the year ended 30 June, 2026
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water or approximately 34% of the total volume of water produced, stagnating at the same
level of 34% reported in the previous year, This was above the recommended maximum
of 25o/o as per the requirements of Water Services Regulatory Board (WASREB). No
verifiable explanation was provided for the high percentage of unaccounted-for water.
The amount of Kshs.33,325,670 in respect to Non-Revenue Water could have improved
service delivery to the public.

The significant level of Non-Revenue Water may be an indication of inefficiency and
ineffectiveness in the use of public and water resources, which may negatively impact on
the Company's profitability and its ability to sustain services.

ln the circumstances, Management was in breach of the guidelines.

4.0. Non-Compliance with Personne! Emoluments Threshold

The statement of profit or loss & other comprehensive income and as disclosed in Note
10 to the financial statements reflect staff costs amount of Kshs.36,047 ,931 representing
43o/o of the total expenditure of Kshs.83,769,083, which is higher than the recommended
ratio of 4Oo/o for medium companies as per (Water Services Regulatory Board )WASREB
guidelines on corporate governance 20'18 Sec 3.9(10) which provides that states that,
when fixing remuneration of the staff the total expenditure for each financial year must
not exceed the benchmarks set for the services sector by nationally, so that personnel
cost as share of operations and maintenance cost shall be contained within the
parameters of Medium companies (4oo/o).

ln the circumstances, Management was in breach of the guidelines.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, Cap. 4128, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance

Report of the Auditor-General on Tetu Water and Sanitotion PLC for the year ended 30 June, 2026
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were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, Cap.486, I report, based on my audit, that

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

The information given in the Directors' report on page xxiv to xxvi is consistent with
the financial statements; and

The auditable part of the Directors' remuneration report on page one (1) has been
properly prepared in accordance with the Companies Act, Cap.486.

Basis for Conclusion

The Companies Act, Cap.486 requires that I report on the legal or regulatory
requirements, or on performance information disclosed. These matters require
expressing a separate opinion as to the Company's compliance with laws and regulations.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my conclusion.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
Cap.4128.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.
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Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.



The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, Cap. 4128 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct, Cap.4128. Reasonable assurance is a high levelof assurance but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectireness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, Cap.
4128.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FC CBS

Report of the Auditor-General on Tetu Water and Sanitation PLC for the year ended 30 June, 2026
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

AUDlTOR.GENERAL

Nairobi

27 August, 2026
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13. Statement ofProfi t or Loss & Other Comprehensive Income for the Year Ended 30 June 2026

Revenue

Operating Revenue 6 82,500,1 1 5 77,835,305
Grants Income 2,209,990
Other Income 8 990,950 875,200
Interest income 439,696 9tz,tt0
Total Revenue 83,930,761 81,832,605

staff costs 36,047,931 36,t78,665
General and Operations expenses ll 28,969,580 28,009,343
Board Expenses t2 6,610,73 8 3,338,64s
Maintenance Expenses 13 7,963,327 9,407,289
Depreciation and Amortization expenses t4 4,117,507 2,978,479
Total Expenses 83,769,083 79,912,421

Profi t/(Loss) Before Taxation 161,678 l,g20,lg4

Income Tax Expense/(Credit) 15 89,715 166,517

Profit/(Loss) After Taxation 71,963 1,753,667

iNo;c
i--

L
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Non-cu rrent a ssets

Propeny, plant and equipment l6 95,544,649 87,125,(t50

lntangiblc asscts t'7 3,963,339 t4,t'74

87,,139,824

29,757,978

99,507,988

t8 29:21s,702

-f otal norr-cu rrcn t a sscl s

Trade Ileceivables

Current asscts

8,l]2,41 3Inventories t9 6,69'7,348

t4,848,22020 12,19'7,8t9Bank and Cash Balances

2t t'l,lr5,'702 l6, r 58,370Short Tcrm Dcposits

68,896,98165.,226,571Total cu rren t assets

I S6,036,805164,734,559'l'otal Asscts

EQUITY AND I,IABTLITIES
Capital and Reservcs

35,567,95622Retained Earnings
78,53 3,39023 91,0 r 8,658Def'cn'ed lncome

8,7 st ,3'1624 I,669,877CLSG II
122,852,122131,720,097Capital and Reservcs

Non-currcnt liabilities
Current liabilities

r6, r 58,37025 t7 ,t t 5,'702Consumer Deposits
15,479,20526 14,429,054Trade Payable

1,379,9911,379,99t27Perfbrmance Guarantee
166,51789,71 528Tax Payable

33,184,08333,014,462
156,036,805164,734,559

14. Statement of Financial Position as at 30 June 2026

Total Equity and Liabilities
Thc financial slatements were approved'by the Board on _)-il_ql_ __ 2026 and signed on its

behall by

Name: Wamuyu Gathinji Name: Symon Wanjau Nanre: Julia Wangai

Chairman of the Board Managing Director Hcad of l-inan ce

ICPAK Member Number:36014

Date )a( o1lrort Date ;L?l o? I ]o2t Date )a--| o? f aozt

2

\otc l0l5 l(ll(r l0:-1,':0 t s

Krlrs hslts
ASSETS

39,03 r.562

'I'otal cu rrcn t Liabilities

_..s*J
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15. Statement of Changes ilr Equity for the Year Ended 30 June 2026

202412025

80,743,380 t 23,306,829As at July 1,2024 -13.814,289 8,74e,160

Deposits for Bank Charges 2.2162.2t6

(2,209,990) (2,20e.ee0)Transfer of Amortization from

Capital grant

r.7 53,667Profit fbr the Year 1.753.667

As at June 30, 2025 35,'567,,956 8,751,376 78,5-13,390 122,852,722

As at July l, 2025 35.467.956 8,751,376 78.533,390 122,752,722

100,000Share Capital t00.000

t6.545,27t 16,545.271Additions

Deposits for Bank Charges 1).000 9.000

( r ,376)Bank Charges ( 1.376)

Amortization 3,39r,643 3,391.643

Grant top up lbr the year 7,126.91I 7.126,9t I

Expenditurc ( r4.2 r 6.034) (r4,2r6.034)

Profit lbr the Year 71.963 71.963

As at June 30,2026 39,03r,562 I,669,877 95.'078,66t 135,780,100

IIIIIIIIIII

IIrIIII

II

I
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16. Statement of Cash Flows for the Year Ended 30 Junc 2026

Cash Flows from Operating Activities
Receipts

Operating Receipts 79,0r5,639 70,t42,243
Grants Incomc 15,876,911 2,209,990

Finance Income 439,696 9t2,tt0
Other Income 990,950 875,200

Customer Deposits 782,000

Total Receipts 96,323,,196 74,921,543

Payments

staff costs 36,047,931 36,178,66s

General And Operation Expenses 28,969,580 28,009,343

Board Expenses 6,6 1 0,73 8 3,338,645

Maintenance Expenses 7,963,327 9,407,289

Refund Of Customer Deposits 2,500
Total Pavments 79,591,576 76,936,442

Net Cash From/ (Used In) Operating
Activities

16,731,620 (2,014,899)

Cash Flows from Invcsting Activities
Purchase Of Property, Plant And
Equipment (PPE)

(11,605,671) (412,380)

Purchase of software (4,940,000)

Net Cash From/ (Uscd In) Investing
Activities

(16,5{5,671) (412,380)

Cash Flows from Financing Activities
Proceeds From Borrowings r,669,877 8,75t,376
Repayment Of Borrowings (3,s48,89s) (3,s48,895)

Net Cash From/(Used In) Financing
Activities

(1,879,018) 5,202,491

Increase/(Decrease) In Cash and Cash

Equivalents
(1,693,069) 2,775,202

Cash And Cash Equivalcnts At
Beginning Of Year

31,006,590 28,231,399

Cash And Cash Equivalcnts At End of
the Year

29,313,521 31,006,590

II

4

\ol t' 2(l 7nun|z,- Tit



Tetu Water and Sanitation PLC
Annual Report and Financial Statements for the year ended June 30, 2026

17. Statement of Comparison of Budget & Actual Amounts for the Period Ended 30 June 2026

5

Receipts

Operating Revenue 83,500,000 4,484,361 5.37083,500,000 79,01s,639

Connection fees 1,000,000 92,500 9.25Yo1,000,000 907,500

Grants r 7,500,000 17,500,000 15,876,91I 1,623,089 9.27%

450,000 450,000 439,696 10,304 2.29%

Sale ofJericans I,000 l,000 800 200 20.00%

House Rent 60,000 60,000 79,200 19,200 32.00%

Total Revenue 102,511,000 102,511,000 96,319,746

Expenses

StaffCosts 36,410,000 0.99%36,410,000 36,047,931 362,069

Board expense 7,000,000 5.56%7,000,000 6,610,738 389,262

General Operational expense 32,434,000 32,434,000 28,969,580 3,464,420 10.68%

Maintenance 8,667,000 8,667,000 7,963,327 703,673 8.12Yo

Total recurrent expenditure 84,511,000 84,511,000 79,591,576

Profit/loss after recurrent

Capital Expenditure

Others 500,000 168,760 33.7 5o/o500,000 668.760

Grant 17,500,000 r,623,089 9.20%17,500,000 I 5,876,91 I

Total Capital Expenditure 18,000,000 18,000,000 16,5{5,671

Total Expenditure 102,511,000 102,511,000 96,137,247

Profit /loss 0 0 182,499

Revenue variance explanation

i:t \

Lat

ll'

Finance Income
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. Sale ofjericans- We had 5 jericans for sale each at Kshs 200. However, one jerican was realized to have defects thus not sold.
o The actual income for house rent increased to high demand of houses from staff.

Expenditure variance explanation
o The underutilization of general operational expense was due to reallocation of board allowances from strategic plan vote to

board expenses which had been wrongly classified in the budget.

Budget Reconciliation

182,499Actual Surplus Amounts as per the statement of Budget

( r,623,089)I Funds not received from water sector trust fund

Prepayments (25s,929)2

3,450l Provision for Doubtful Debts

Opening balance 3l,006,590

29,313,521Closing Cash and Cash Equivalent as per the statement of Cash flows

6



Tetu Water and Sanitation PLC
Annual Report and Financial Statements for the year endcd June 30, 2026
18. Notes to the Financial Statements

l. General Information

Tetu Water and Sanitation PLC is established by and derives its authority and accountability

from Water Act20l6 and Companies Act 2015. The Company is wholly owned by the County

Govemment of Nyeri and is domiciled in Kenya. The Company's principal activity is to

provide water and sanitation services to residents of Tetu and parts of Nyeri Central Sub-

Counties. For Kenyan Companies Act reporting purposes, the balance sheet is represented by

the statement of financial position and the proht and loss account by the statement of profit or

loss and other comprehensive income in these financial statements.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their estimated

recoverable amounts and actuarially determined liabilities at their present value. The

preparation of financial statements in conformity with Intemational Financial Reporting

Standards (IFRS) allows the use of estimates and assumptions. It also requires management to

exercise judgement in the process of applying Tetu Water and Sanitation PLC's accounting

policies. The areas involving a higher degree of judgement or complexity, or where

assumptions and estimates are significant to the financial statements, are disclosed in Note 5a.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of Tetu Water and Sanitation Plc, and all values are rounded

offto the nearest Kenya shillings. The financial statements have been prepared in accordance

with the PFM Act, .the State Corporations Act, Water Act 2016, and International Financial

Reporting Standards (IFRS). The accounting policies adopted have been consistently applied

to all the years prescnted.

a) Basis of measurcment
Under the historical cost basis, assets are recorded at the amount ofcash or cash equivalents

paid, or the fair value of the consideration given to acquire them at the time of acquisition,

plus directly attributable transaction costs. Liabilities are recorded at the amount of

consideration received to assume the obligation, less transaction costs incurred when the

liability was assumed.

7



Tetu Water and Sanitation PLC
Annual Report and Financial Statements for the year ended June 30, 2026

For those assets and liabilities measured at fair value, fair value is the price that would be

received to sell an asset or paid to transfer a liability in an orderly transaction between
market pa(icipants at the measurement date. When measuring the fair value of an asset or
a liability, Tetu Water and Sanitation PLC uses market-to-observable data to the extent
possible. If the fair value of an asset or a liability is not directly observable, it is estimated
by the Entity using valuation techniques that maximize the use of relevant observable
inputs and minimize the use of unobservable inputs (e.g., by use of the market comparable
approach that reflects recent transaction prices for similar items, or discounted cash flow
analysis). Inputs used are consistent with the characteristics of the asset or liability that
market participants would take into account.

Fair values are categorized into three levels in a fair value hierarchy based on the degree

to which the inputs to the measurement are observable and the significance of the inputs to
the fair value measurement in its entirety:

. Level I fair value measurements are those derived from quoted prices (unadjusted)
in active markets for identical assets or liabilities that the Entity can access at the
measurement date.

. Level 2 fair value measurements are those derived from inputs other than quoted
prices included within Level I that are observable for the asset or liability, either
directly (i.e., as prices) or indirectly (i.e., derived from prices).

. Level 3 fair value measurements are those derived from valuation techniques that
include inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

' Tetu Water and Sanitation PLC accounting policy is to recognize transfers between
levels ofthe fair value hierarchy at the end ofthe reporting period during which the
change occurred. This policy is consistently applied to transfers into and out ofeach
level.

b) Use of Estimates
The preparation of financial statements in conformity with International Financial Reporting
Standards (IFRS) allows the use of estimates and assumptions. It also requires management to
exercise judgment in the process of applying the Entity's accounting policies. The areas
involving a higher degree ofjudgment or complexity, or where assumptions and estimates are
significant to the financial statements, are disclosed in Note 5a of these financial statements

8



Tetu Watcr and Sanitation PLC
Annual Report and Financial Statemcnts for the year ended June 30, 2(126

3. Application of New and Revised International Financial Rcporting Standards
(rFRS)

New and amended standqrds and interpretaliotts in issue and effective in the year ended

30 June 2026.

ll. New and amended standards ottd interpretations in issue but not yct effective in the year

ended 30 June 2026,

Amendments to IAS
2l

Provides guidance on assessing currency
exchangeability and determining
exchange rates when a currency cannot be
exchanged.

lstJanuary 2025

Amendments to
IFRS 9 and IFRS 7

Provides clarification for ESG linked
trnancial assets and introduces electronic
payment dereco gnitlon.

I't January 2026

Amendments to the
Classification and
Measurement of
Financial
Instruments
Amendments to
IFRS 9 and IFRS 7

The amendments specify:
i. Wheq a financial liability settled

using an electronic payment system
can be deemed to be discharged
before the settlement date.

ii. how to assess the contractual cash
flow characteristics of financial
assets with contingent features
when the nature of the contingent
event does not relate directly to
changes in basic lending risks and
costs; and

New or amended disclosure
requirements relating to investments in
equity instrumcnts designated at fair
value through other comprehensive
income and financial instruments with
contingent features that do not relate
directly to basic lending risks and costs.

I Ianuary 2026

IFRS 18 Presentation
and Disclosure in
Financial statements

The objective of IFRS 18 is to set out
requirements for the presentation and
disclosure "of information in general
pulpose financial statements (financial
statements) to help ensure they provide

The new standard is effective
for annual periods beginning
on or alter January 1,2027.
Earlier application is
permitted.

9
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iil Early adoption of standards

Tetu Water and Sanitation PLC did not early - adopt any new or amended standards in the financial year

relevant information that faithfully
represents an entity's assets, liabilities,
equity, income and expenses.

IFRS l9 Subsidiaries
without Public
Accountability

IFIIS 19 Subsidiaries without Public
Accountability: Disclosures IFRS 19

Subsidiaries without Public
Accountability: Disclosures was issued
in May 2024. IFRS 19 permits some
subsidiaries to apply IFRS Accounting
Standards with reduced disclosure
requirements. These entities apply the
requirements in other IFRS Accounting
Standards except for their disclosure
requirements. Instead, these entities
apply the requirements in IFRS 19

An entity may elect to apply
this Standard for reporting
periods beginning on or after
1 January 2027. Earlier
application is permitted.

l0
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Notes to the financial statements (continued)

4. Material Accounting Policy Information
The principle accounting policies adopted in the preparation ofthese financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be entitled in a contract

with a customer and excludes amounts collected on behalf of third parties. The entity recognizes

revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale of goods and services is recognized in the year in which the

Company delivers products/services to the customer, the customer has accepted the

products/services and collectability of the related receivables is reasonably assured.

iD Grants from Government Entities are recognized in the year in which the Company

actually receives such grants. Recurrent grants are recognized in the statement of
comprehensive income. Development/capital grants are recognized in the statement of
financial position and realised in the statement of comprehensive income over the useful

life ofthe assets that has been acquired using such funds.

iii) Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognized in profit or loss on a time proportion basis using the effective

interest rate method.

iv) Rental income is recognized in the income statement as it accrues using the effective

interest implicit in lease agreements.

v) Other income is recognized as it accrues.

11
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b) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses. Certain categories of property, plant and equipment are

subsequently carried at re-valued amounts, being their fair value at the date of re-valuation less any

subsequent accumulated depreciation and impairment losses. Where re-measurement at re-valued

amounts is desired, all items in an asset category are re-valued through periodic valuations carried out

by independent extemal valuers.

c) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly

to the cost of ongoing but incomplete works on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income statement on reducing

balance basis to write down the cost ofeach asset or the re-valued amount to its residual value over its

estimated useful life. The annual rates in use are:

A full year's depreciation charge is recognized both in the year ofasset purchase and none in the year

of asset disposal. Items of property, plant and equipment are reviewed annually for impairment and

accounted for in line with the provisions in the standard.

d) Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated

amortization and accumulated impairment losses. Amortization is recognized on a straight-line basis

over their estimated useful lives. The estimated useful life and amortization method are reviewed at the

end of each reporting period, with the effect of any changes in estimate being accounted for on a

prospective basis.

Intangible assets with indefinite useful lives that are acquired separately are carried at cost less

accumulated impairment losses

Pipes 2.5%

Telephone & computers 30%
Office fumiture & equipment
Plant and equipment 12.5%
Motor bikes and vehicles

-rli

12.50

25%
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f) Inventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and,

where applicable, direct labour costs and those overheads that have been incurred in bringing the

inventories to their present location and condition. Cost is calculated using the weighted average cost

method. Net realizable value represents the estimated selling price less all estimated costs of
completion and costs to be incurred in marketing, selling and distribution.

g) Trade and other receivables

Trade and other receivables are recognized at amortized cost less allowances for any uncollectible

amounts. These are assessed for impairment on a continuing basis. An estimate is made of doubtful

receivables based on a review ofall outstanding amounts at the year end. Bad debts are written offafter

all efforts at recovery have been exhausted and when the necessary approval to write offis granted.

h) Taxation

i) Current income tax

Current income tax assets and liabilities for the current period are measured at the amount expected to

be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the

amount are those that are enacted or substantively enacted, at the reporting date in the area where the

Company operates and generates taxable income. Current income tax relating to items recognized

directly in net assets is recognized in net assets and not in the profit or loss statement. Current income

tax assets and liabilities for the current period are measured at the amount expected to be recovered

from or paid to the taxation authorities. Management periodically evaluates positions taken in the tax

retums with respect to situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate.

l3

e) Amortization and impairment of intangible assets

Amortization is calculated on the straightJine basis over the estimated useful life of the intangible

asset. All intangible assets are reviewed annually for impairment. Where the carrying amount of an

intangible asset is assessed as greater than its estimated recoverable amount, an impairment loss is

recognized and the asset is written down to its estimated recoverable amount.
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i) Deferred tax

Defened tax is provided using the liability method on temporary differences between the tax bases of

assets and liabilities and their carrying amounts for financial reporting purposes at the reportingdate.

Defened tax liabilities are recognized for all taxable temporary differences, except in respect oftaxable

temporary differences associated with investments in controlled entities, associates and interests in

joint ventures, when the timing of the reversal of the temporary differences can be controlled and it is

probable that the temporary differences will not reverse in the foreseeable future. Deferred lax assets

are recognized for all deductible temporary differences, the carry forward ofunused lax credits and any

unused tax losses. Deferred tax assets are recognized to the extent that it is probable that taxable profit

will be available against rvhich the deductible temporary differences, and the carry forward of unused

tax credits and unused tax losses can be utilized, except in respect of deductible temporary differences

associated with investments in controlled entities, associates and interests in joint ventures, defened

tax assets are recognized only to the extent that it is probable that the temporary differences will reverse

in the foreseeable future and taxable profit will be available against which the temporary differences

can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent

that it is no longer probable that sufficient taxable profit will be available to allow all or part of the

defened tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporting date

and are recognized to the extent that it has become probable that future taxable profits will allow the

deferred tax asset to be recovered. Deferred tax assets and liabilities are measured at the tax rates that

are expected to apply in the year when the asset is realized or the liability is settled, based on tax rates

(and tax laws) that have been enacted or substantively enacted at the reporting date.

Defened tax relating to items recognized outside profit or loss is recognized in profit or loss. Deferred

tax items are recognized in correlation to the underlying transaction in net assets. Deferred tax assets

and deferred tax liabilities are offset if a legally enforceable right exists to set off current tax assets

against current income tax liabilities and the deferred taxes relate to the same taxable entity and the

same taxation authority.

j) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily

14
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k) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is measured

at the fair value ofcontractual value ofthe consideration to be paid in future in respect ofgoods and

services supplied, whether billed to the entity or not, less any payments made to the suppliers.

l) Retirement benefit obligations

The Company operates a defined contribution scheme for all full-time employees and CPF Pension

Scheme for contfactual employees. The scheme is administered by an in-house team and is funded by

contributions from both the company and its employees. The company also contributes to the statutory

National Social Security Fund (NSSF). This is a defined contribution scheme registered under the

National Social Security Act.

m) Provision for staff leave pay

Employees' entitlements to annual leave are recognized as they accrue. A provision is made for the

estimated liability for annual leave at the reporting date.

n) Budget information

The original budget for FY 2025/2026 was approved by the Board of Directors on 30th May 2026.

Subsequent revisions or additional appropriations were made to the approved budget in accordance

with specific approvals from the appropriate authorities. The additional appropriations are added to the

original budget by the entity upon receiving the respective approvals in order to conclude the final

bud$et. The Company's budget is prepared on a different basis to the actual income and expenditure

disclosed irf the financial statements. The financial statements are prepared on accrual basis using a

classification based on the nature ofexpenses in the statement ofprofit or loss, whereas the budget is

prepared on a cash basis. The amounts in the financial statements were recast from the accrual basis to

the cash basis and reclassified by piesentation to be on the same basis as the approved budget. A
comparison ofbudget and actual amounts, prepared on a comparable basis to the approved budget, is

then presented in the statement of comparison of budget and actual amounts. In addition to the Basis

difference, adjustments to amounts in the financial statements are also made tbr differences in the

formats and classification schemes adopted for the presentation of the financial statements and the

15
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approved budget. A statement to reconcile the actual amounts on a comparable basis included in the

statement of comparison of budget and actual amounts and the actuals as per the statement of Cash

Flows has been presented under section page xvii ofthese financial statements.

o) Serviceconcession arrangements

The Company analyses all aspects of service concession arrangements that it enters into in determining

the appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the Company recognizes that asset when, and only when, it

controls or regulates the services the operator must provide together with the asset, to whom it must

provide them, and at what price. In the case of assets other than 'whole-of-life' assets, it controls,

through ownership, beneflcial entitlement or otherwise - any significant residual interest in the asset at

the end of the arrangement. Any assets so recognized are measured at their fair value. To the extent

that an asset has been recognized, the Company also recognizes a corresponding liability, adjusted by

a cash consideration paid or received.

p) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30,2026.

l6
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5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability

affected in future periods.

a) Estimates and assumptions

The key assumptions concerning the future and other key sources ofestimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Company based its assumptions and estimates on parameters available when the financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control of
the Company. Such changes are reflected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to inform

potential future use and value for disposal:

o The condition of the asset based on the assessment of experts employed by the company.

o The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes.

r The nature ofthe processes in which the asset is deployed.

o Availability of funding to replace the assets.

c) Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 18.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date, and are discounted to present value where the effect is

material. They are recognized and carried at the realizable value less the provision for risk

t7
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allowance, at currently 10%. Trade and other receivables are recognised at fair values less

allowances for any uncollectible amounts. These are assessed for impairment on a continuing

basis. An estimate is made of doubtful receivables based on a review of all outstanding amounts

at the year end.

18
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Notes to the financial statements (continues)

6. Operating Revcnue

7. Grants Income

8. Other Income

9. Interest Income

10. Staff Costs

Water sales 82,500,1 l s 77,835,305
Total 82,500,1l5 77,835,305

Defened income 2,209,990
Total 2,209,990

Sale of Jericans 800 7,800
Rental income 79,200 99,000
New water Connection Fees 907,500 768,400
Decrease in provision for doubtful debts 3,4s0
Total 990,950 875,200

Interest Income on Savings Account 439,696 805,l6l
Interest on Performance Guarantec 106,949
Total 9l2,ll0

Basic Pay 12,374,240 12,340,491

House Allowance 3,689,800 3,885,500

Gratuity r,460,009 |,272,430

Commuter Allowance 1,386,400 1,472.000

Pension 1,169,814 1,232,542
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NSSF t,794,783 1,611,957

Overtime Allowance 5.t00 7,200

Leave Allowance 225,051 250,935

Wages 13,423,737 13,598,938

Housing Levy 5t8,997 506,672

TOTAL 36,047,931 36,178,665

Number of employecs during the year (t7

11. General and Operations Expcnscs

StaffGames 2,082,523 674,840

Staff Training 2,618,087 1,893,575

Escrow Account 3,548,895 3,548,895

Water Service Regulatory Board 3,300,005 3,113,412
Water resource authoritv I ,5 12,555 452,652

License application 706,950

Land, Rent & Ratcs 206,914

Fuel & Oil 2,193,311 1,950,000

Catchment Conservation & Social Responsibility 2l 0,560 158,000

Insurance 446,548 962,8r1
Provision for doubttul & bad debts 463,298
Water Chemicals 2,722,210 4,367,400
Laboratory Equipment 34,800
Crop compensation 131,209

Uniforms & Occupation Safety Health 374,0s0 375,140
Laundry & Sanitation 94,760 103,913

Cleaning Materials 9,382 2,060
Printing & Stationery 624392 632,s04
Office expenses 98,305
Telephone, Internet &Communication 2,213,992 2,687,459
Postage I l,780 18,662

Travelling & Subsistence 1,864,450 589,450
Electricity 467,469

Advertisement 433,036 485,460

20
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Newspaper 420 120
Computer & Copier expenses & maintenance 67,068 t7t,528
Consultation fee (strategic &business plan ) 738,I 78 532,483
Transport (Public) 2,900 5,300
Security 1,396,000 l,416,610
Survey & preliminary design works 142,800
Fire extinguishers 23,556 23,362
Professional fees 301,946 21 6,1 80
Membership Subscription 270,t50 247,550
Tax expense 5,940 7,590
Corporation Tax 139,459 122,338

3s0,000
AGM s97,075
Stakeholders 587,767 28 r ,000
Financial Charges 162,917 154,962

Total 28,969,590 28,009,343

Notes to the financial statements (continucd)

12. Board Ex cn scs

13. Maintenancc llx cnscs

Sitting allowances 2,810,768 I ,575,1 g5

Induction and Training 3,799,970 r,763,460
Total Board Expenses 6,61 0,739 3,338,645

Motor Vehicle Repair 754,0t2 1 ,I 58,109
Cold Water Meters i,900,000 1,360,ooo
General Repair & Maintenance 248,200 576,t05
Pipes & Fittings 3,140,315 3,726,702
Casual Wages for Operation & Maintenance 1,897,400 2,389,175
Motor Bike Repair 23,400 197,198
Total Maintcnance Expenscs 7,963,327 9,407,299

21
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14. Depreciation :rnd Amortization Expenses

15. Income Tax Expensei(Credit)

Current taxation

Depreciation 3,186,672 2,974.936
990,835Amortisation (Upgrading ERP) 3,543

Total Depreciation and Amortization 4,177,507 2,979,479

Profit before tax 161,678 I,920,184

Add
Depreciation 4,177,507 2,974,936

Provision for doubtful & bad debts 3,450 463,298

Provision Audit fees 350,000

4,180,957 3,799,234

Less

Wear and tear allowance 6,064,868 6,644,435

Interest income 439,696 9t2,tt0
Rent Income 79,200 99,000

Amortization 3,391,643 2,209,990

9,975,407 9,865,535

Taxable income / (Losses)

Accumulated tax loss b/fwd

Adj usted taxable income/(losses) (4,939,862) (1,157,117)

Rental Income 79,200 99,000

Tax paid (house rent) (5,940) 7,590
Income 73,260 106,590

439,696 9t2,tt0
79,200 99,000

Total 518,896 1,01 I,I l0
Taxthereon @30% 155,669 303,333

Less

Withholding tax deducted at source 15yo*439,696 65,954 136,81 7

Advance tax

Installment Taxes

Tax payable/(Rcfundablc) 89,715 166,517

0 0 10,

.S

Interest Income

Rental income

22



Tetu Water and Sanitation PLC
Annual Reports and Financial Statements
For the year ended June 30, 2026

16. Property, Plant and Equipment
FY 2025t2026

Depreciation Rate 2.5Yo 30.0% 12.5% 12.5% 25.0%

Opening Bal At Cost l17/2025 94,760,057 4,416,8rs 751,372 19,904,162 t0,576,419 130,408,825

Additions 10,936.911 404,760 264,000 I I ,605,671

Closing Bal As At 301612026 105,696,968 4,821,575 1,015,372 19,901,162 10,576,419 142,014,496

DEPRECIATION

Opening Bal As 11712025 l1,988,454 3,933,394 558,272 16.712,0s2 10,091,003 43,283,175

Period Charge 2,342,713 266,4s4 57,138 399,014 12t,354 3,186,672

Total Dcpreciation 11,331,167 ,{,199,848 615,410 l7,l I1,066 10,212,357 46,,469,917

NBVAs At30/612026 91,365,901 621,,727 399,963 2,,793,096 364,062 95,511,649

23
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FY 2024t2025

2.5% 30.0% 12.5%6 12.5% 25.0%Depreciation Rate

t9,904,162 70,516,419 129,996,,445

Opening Bal At Cost

U7/2024 94,760,057 4,004,435 7 51,372

412,380Additions 412,380

751,372 19,904,162 10,576,419 130,409,925Closing Bal As At301612025 94,760,057 4,416,815

DEPRECIATION

9,866,105 3,126,214 530,686 16,256,036 9,929,198 40,308,239Opening Bal As 11712024

2,122,349 207,180 27,586 456,016 l6l,80s 2,974,936Period Charge

558,272 16,712,052 10,091,003 43,283,175Total Depreciation 11,988,454 3,933,394

193,100 3,192,110 485,416 87,125,650N B V As At 30/612025 82,771,603 483,421

24
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17. Intangible Assets

2025t2026

18. Trade and Other Receivablcs

Cost bf July I 2.18,000 248,000

Additions- Cost Upgrading software 4,940,000

Cost/Valuc at 30th of June 2026 5,188,000 248,000

At July I 2025 14,174 17,717

Amortization 237,369 233,826
At June 30 2026 I 1,339 14,174
Amortizatior.r 237,369 233,826

At July I 2025

Charge for the year 990,835 3,543
At June 30 2026 990,835 3,543
Net book valuc At Junc 30 2026 3,963,339 14,174

Disputed Receivables 1 6,908,91 7 19,853,586
Prepayment (lnsurance) 520,6t3
Prepayment (Telephone) 583 8,300
Prepayment (Fuel & Oil) 16,689 0

Prepayment (Postage) 7,500 7,088
Deposits (Electricity) 40,419 40,419
Customer Unpaid Bills 32,389,457 32,423,9s4
Total 49,363,565 52,853,960
Less Provision (3,238,946) (3,242,39s)
Provision Disputed Receivables (16,908,917) (19,853,586)
Sub Totals 29,215,702 29,757,979

25
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18. a Trade Ilcceivables

19. Inventories

20. Bank and Cash llnlances

Gross trade receivables 49,363,565 52,853,960

Provision for doubttul receivables (20,147,863) (23,095,981)

Net trade receivablcs 29,215,702 29,757,979

As at June 30 2026, the ageing analysis of the gross trade receivables was as follows:
Less than 30 days 7,314,654 5,356,328

Between 30 and 60 days 3,804,062 3,883,595

Between 6l and 90 days . 2,683,820 5,149,729

Between 9l and 120 days 1,773,821 3,041.s62

Over I 20 days( 1 6,908,9 I 7+ 1 6,8 I 3, I 00) 33,722,017 34,846,326

Total 49,298,374 52,,277,540

Pipes & Water Fittings 3,660,247 6,093,541

Water Chemicals 2s2,3s0 513,387

Water Inventory 2,784,751 1,525,485

Total 6,697,3,18 8,132,413

Current Account t,t23,097 256,t73
WSTF Account 142,2r6
Performance Guarantce 1,379,991 1,379,991

Escrow Account 7,327,035 3,780,426
Project Account 1,669,877 8,751,376

M-pesa Account t59,233 600

Fund A/C 538,586 537,438

Total 12,197,8 l9 14,848,220
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21. Short Term De osits

Detailed analysis of the cash and cash equivalcnts

22. Retained Earnings

Ordinary Share Capital

Savings Account 245,t11 221,797
Fixed Account l 6,870,591 r5,936,573
Total 17,115,,702 16,158,370

a) Current Account
Commercial Bank 1101961112 1,t23,097 256,173
Sub- Total 1,123,097 256,173

b) Others

Performance Guarantee 1261562623 I ,379,991 1,379,991
Fund Account lltT 54556 538,586 s37,438
WSTF Deposit 1297074424 t42,216
ESCROW ACCOUNT t3277 53871 7,327,035 3,780,426
PROJECT ACCOLINT t327754t77 t,669,877 8,751,376
M-Pesa 85 1675 159,233 600
Sub- Total 11,074,722 14,592,047
Grand Total l2,l97,glg 14,848,220

Share capital 100,000
Reserves 35,467,956 33,8t4,289
Profit for the Period 71,963 1,753,667
Amortization 3,391,643
Total 39,031,562 35,567,956

5,000 ordinary shares ofKshs.20 par value each

100,000

Issued and fully paid:

5,000 ordinary shares ofKshs.20 par value each 100,000

27
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23. Deferred Income

24. Conditional Li uirli Su ort Grant CLSG II

Bal B/F 78,533,390 80,743,380
Additions 15,876,911
Amortizations (3,391,643) (2,209,990)

9l,018,658 78,533,390Bal C/d

2,696,767 67,419Pipeline extension 2.5% .2,629,349

Computer tables 30% ) 111 683 l,594
Plant & Machinery 12.5% 777,664 91,208 680,456
Motorbikes, motor cycles 11,615 2,919 8,756
Meters t2.5% 794,209 99,276 694,933

2.SYo 13,656,063 34t,402Titic WSTF 13,314,661
DWO METERS 12.5Yo 64,454 8,057 s6,397

2.5% 2,711,064 67,777Titie Treatment works 2,643,287
Kenha 2.5% t2,317,164 307,929 12,009,235
County Government 25% 6,409,233 160,23r 6,249,002
KURRA 2.5% t 2,l 86,01 8 304,6s0 I1,881,368
WSTF 2.5% 13,578J22 339,458 13,238,864
VAT-Company 2.5% 2,s86,347 64,659 2,521,699
Pro.ject 2.5% 10,742,134 268,553 10,473,580
WSTF-Pipeline Rehabilitation 2.50 10,936,911 273,423 10,663,488
WSTF-ERP Upgrading 20% 4,940,000 988,000 3,952,000

94,410,301 3,391,643 91,018,659

Opening Balance 8,751,376 8,749,160
Grant 7,126,911
Bank Charges 9,000 2,216
Expenditure (r4,2t7,4r0)
Closing Balance 1,669,877 9,751,376
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25. Customer de sits

Aging Analysis for Dcposits& Refund4ble

26. Trade and Other Pa ables

Balance B/F 16,I 58,370 r5,374,777
960,000 784,500

Refund (2,500)
Transfer (2,668) I,s93
Balance C/F 17,115,702 16,158,370

2025/2026 2021t2025

(ksh) (ksh)

960,000 784,500
1-2 years 784,s00 578,500
2-3 years 578,500 628,500
Over 3 years 14,792,702 14,166,970
Total l7,ll5,7ll2 16,158,370

Staff Training s36,630 150,000
Pipes & Water Fittings r,794,699
Fire Extinguishers 23,362
Water Chemicals s66,660 1,717,380
Lab Equipment 34,800
Laundrv 68,126 61,t64
Annual General Meetings/Stakcholder 32,000 r 30,800
WASREB Licensing/lmpact I 10,000 108,000
Customcr Meters 1,900,000 l,360,000
Occupation Safety Health 374,050 310,940
Motor velricle Repair 678,128
Motor Bike Repair 188,778
General Repair Maintenance 125,133 183,810
Computer Expenses 142,980
Board of Directors Emolurnents 307,090 372,060
Legal fecs 147,000
Corporatc Social Responsibility 120,000
Telephone (Assct)/Laptops 404,760 15 I,380
Office cabinet 264,000
Security Services I 12,000

29
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Board of Directors Evaluation 21,084

Printing & Stationery 2 t6,800

Waspa 85,000

Strategic Plan & Business plan 532,482

Waler Service Regulatory Board 3,300,005 2,8'.13,412

Wages r 69,800

Waler Resource Authority 300,050 303, r 86

Provision For Audit

Accrued salaries & Wages

3s0,000

3,222,376 1,454,442

Telephone & Internet 119,927

14,429,054 15,479,205

7,606,623Trade Payables

1,238,642Accrued expense

1,848,1423,222,3',16Employees payables

3, r 79,5863,600,055Other payables

14,429,054Total

26. b) Aging Analysis for Trade and other Payables

27. Performance Guarantee

89,480/o1O0o/o 13,850,76214,429,054Under one year

8.460/or,308,960I -2 years

2.06%319,4832-3 years

Over 3 years

15,479,20514,429,054Total

1,3'79,9911,379,991Performance Guarantee

1,379,9917,379,991

30

279,24',7

TOTAL

26a)Tradc Palahles And Othel I'tvahlcs 2024t2023

Kshs

2025t2026

Kshs

9,212,835

15,479,205

I
2025t2026 7. of tlre

I
total

2024t2023 nz6 of the
total
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30%*518,896=155,669Tax thereon @30%
65,954Wilhholding tax deducted at source 15%o*439,696

Advance lax

lnslallment Taxes

I 55,669-65,95 4 =89,7 I 5Tax payable/(Refundable)

28. Tax a able

29. Notes to the Statement of Cash Flon's

30o/o* 1,01 I, I I 0=303,333

t36,8t',7

23 4,37 6- I 01,3 48= 1 33,028

I6r,678 1,920,184Profit or loss before tax

4,177,507 2,974,936Depreciation
t5,876,91t (2,209,990)Granl Income

2,685,I3020,216,096Working capital changes:
75'7,5151,435,064(lncrease)/decrease in inventories

542,276 (4,030,r 02)(lncrease)/decrease in trade and other receivables
(r,050,r5r) 2,938,723lncrease/(decrease) in trade and olher payables

(3,4s0) 463,298Increase/(decrease) in Provision for Doubtful Debts

(782,5 r 8) (r,il4,0sr)Increase/(decrease)Deposits and Prepaymenls
(76,802) ( I 66,51 7)lncrease/(decrease) in Deferred tax

64.419 34 )( I,l5l,lSub-Total

Analysis of changes in loans
(3,548,895) (3,548,895)Repayment during the year

(3,548,895)(3,548,895)Sub-Total
16,731,'620 (2,014,899)Cash generated from/ (used in) operation

3l

2025t2026 20)1/)02:
Kshrhslts

--T_-xtlr--l Kshs

7024t2025I 2o2s/2026

(a) Reconciliation ofoperating profit/ (loss) to cash generated

from/ (used in) operations
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Notes to the financial stfllcments (continued)

Other Disclosures
30. Related Party Disclosurcs

County Government of Nycri

The County Govemment of Nyeri is the principal shareholder of the Company, holding 100% of
the Company's equity interest. The County of Government of Nyeri has provided full guarantees

to all long-term lenders of the Company, both domestic and extemal.

Other related parties include:

o The County Department in charge of Water

o County Govemment of Nyeri

o ' Water works Agencies

o WASREB (Water Services Regulatory Board)

o WI{A (Water Regulatory Authority)

. Water Sector Trust Fund

. Key management

. Board of directors

31. Financial Risk Manlgement
The Company's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The company's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect ofsuch risks on its performance by setting acceptable levels ofrisk. The company does

not hedge any risks and has in place policies to ensure that credit is only extended to customers with

an established credit history. The company's financial risk management objectives and policies are

detailed below:

Notes to the financial stntcments (continued)

O Credit risk

The Company has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale fin'ancial investments.
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Management assesses the credit quality of each customer, taking into account its financial position,

past experience and other factors. Individual risk limits are set based on intcrnal or external assessment

in accordance with limits sct by the directors. The amounts presented in the statement of financial

position are net of allowances for doubtful receivables, estimated by the company's management based

on prior experiencc and their assessmcnt of the cunent economic environment.

The carrying amount of financial assets recorded in the financial statements representing the entity's

maximun?exposur'e to credit risk without taking account of the value of any collateral obtained is made

up as follows:

The customers undcr the fully performing category are paying their debts as tl.rey continue trading. The

credit risk associatcd with these receivables is minimal and the allowancc tbr uncollectible amounts

that the company has recognised in the financial statements is considercd adequate to cover any

potentially irrecovcrable amounts. The company has significant conientration of credit risk on amounts

due.

The board of dircctors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are opcrated.

iD Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Conrpany's directors, who have

built an appropriatc liquidity risk management liamework for the managemcnt of the Cornpany's short,

At 30 Junc 2025

Customer Unpaid Bills 32,389,457 16,211,977 t6,211,977 19,853,586
Total 32,423,954 16,211,977 l(r,211,977 19,853,586
Risk Allowancc 3,242,395 1,621,198 1,621,198 19,853,586
Customer Unpaid Ilills 16,2t1,977 t6.2ll.977 19,8s3,586
Total 32,423,954 16,211,977 16,271,977
As at 30th Jwe2026
Customer Unpaid Bills 16,194,129 16,194,729 l 6,908,91 7

Total 32,399,457 16,191,729 16,194,729 16,908,917
l0"h 1,619,473 16,908,917

JJ

..rl n ( I

.l rl

32,389,4s7

19,853,586

32,389,457

3,239,946 l,(t19,173



Tetu Water and Sanitation l'LC
Annual Reports and Financial Statcments
For the year ended June 30 2026

The table below represents cash flows payable by the company under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within l2 months equal their carrying

balances, as the impact ofdiscounting is not significant.

32. Incorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya

33. Events after the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.

At 30 June current year

At 30 June 2025 Current vcar
Trade Payables 1,680,892 822,133 12,976,180 15,479,205

Provisions

Deferred Income 78,533,390

Total 1,680,892 822,133 9l,509,570 94,012,595

At 30 June 2026 Current ycar
Trade Payables 8,4s8,684 186,847 5,783,s23 t4,429,054

Provisions

Deferred Income 91,018,658 9l ,01 8,658

Total 8,458,68'l 186,tt47 96,802,181 105,447,712

34

medium and long-term funding and liquidity management requirements. The Company manages

liquidity risk through continuous monitoring of forecasts and actual cash flows.
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34. Appendice

Appendix I: Progress on Follow-Up of Prior Yearu'Auditor General's Recommendations

The following is a summary of the issues raised by the Auditor General and the management responses provided

I The statement of financial position
and as disclosed in Note 18 to the
financial statements reflects net
trade receivables balance of Kshs
29,757,978. The Note further
reflects Kshs 52,853,960 as gross
trade receivables which includes
receivables totalling to Kshs
34,846,326 which have been
outstanding for a long time and
appear unrecoverable Management
did not providc explarration of
measures being taken, including
legal action, to recover the long
outstanding debt.

In the circumstances, the
recoverability, of trade receivables

The long outstanding receivables of Kshs. 34,846,326
were as a result of introduction of the new tariff
effective from December 2024. The customers were
against the new tariff thus affecting their willingness
to pqy.
The management is continuously implementing the
debt monagement policy to progressively reduce long
oulstanding debts. We have been engaging customers
with long outstanding bills on part paymen!
agreements
We conducted sensitization and awareness clinics to

,truke cuslo Ws entbrace thc neyt lariff
The company has also established a cu.stomer debt
nronagenrcnl comtnittee drawn from Technical and
Conmtercial Departnrcnts to reduce the unpaid water
bills by 3Ah June 2026. TEWASCO/CORR. 2/6 dated
3dh May 2025

3s

Resolved
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balance of Kshs.34, 846,326 could
not be confirmed.

The disputed trade receivables antounting to Kshs.

19,853,586 was l00oz5 providedfor write-off. The

company initiated the process of writing-off the
debts as per the attached request lhrough a letter
referenced as TEWASCONCG/VOL.3/97 dated l7h
September 2021 and a letterfrom County
Government of Nyeri referenced as
CGN/FEP/8/16/VOL. Vll (33) dated l5'h October
2021. The debts ore lrealed as disputed ond
unrecoverable because lhe company inherited them

from the Ministry of lilater and lrrigation and lhus
are mere book debts, identification of those
custonrcrs is not possible since ntost of thent are
deceased, land sub-division, sale of land, there were
no meters to prove water consumption and olher
customers are currently sened by olher service
providers.
Tlrc nronagenenl hos profidcd tlrc lebt )?ktn(!e t e l
policy which allows l00o% provision of aged bad

deht.s-

Resolved

t

2 Unsupportcd Provision for
Disputed Receivables

The statement of financial position

reflects net trade receivables

balance of Kshs. 29,757,978.

However, the financial statements at

Note l8 discloses gross receivables

balance ofKshs. 52,853,960 out of
which an amount of Kshs.

19,853,586 was deducted as

provision for disputed receivables.

Management did not provide a

policy to support the provision in

respect to disputed receivables.

Further, there rvere no details ofthe
disputing parties and no reasons

36
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a

given on why the amounts were

considered disputed.

ln the circumstances, the accuracy,

completeness and recoverability of
receivables balance of Kshs.

19,853,586 could not be confirmed

OTHER MATTER
a) Unresolved Prior Year

Matters
l.Long Outstanding Trade
payables

The company has cleared Kshs. 8,385,257 out ofthe
total payables of Kshs. t 5,479,205 as at 3Ah June

2025 and we are committed to clear the balance of
Kshs.7,093,918 before 3Ah June 2026

Resolved

2.High Non- Revenue Water
threshold
During the financial year under

review, the Company produced

177,356 cubic meters (M3) of water

To address these issues, the following nreasures

have been underlaken and are ongoittg:

l. Pipeline Rehabilitation and Upgrading
Replacement of aged and frequently leaking pipeline
seclions within supply areas, by upgrading existing

UPVC and Asbestos Cement (AC) pipelines to more

Not
resolved

30106/2028
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durable High-Density Polyethylene (HDPE) pipes to

minimize breakages and reduce physical losses. The

government is intplementing firo projects aimed o!

rehabilitating the existing pipelines. The compuny

hos been funded by Water Seclor Trust Fund to

replace 22Kms old dilopidated lines to reduce

technical losses and upgrade the billing system at a

cost of Kshs. 17,500,000. Tana Water Works

Development Agency is replocing all asbestos

cemenl pipes with HDPE pipes anrong ollrcr vorks
including conslruction of a modern Trealment works

with 10,000m3 capacity per day and a l6 inches

diameter pipeline. Treated water will reduce

clogging of meters and pipe burst thus reduce NRW.

Replacement of 15km asbestos pipe will also reduce

frequent pipe burst and leaks.

2.Eslablishment of Non-Revenue ll/a.ler Unit
The Company has established a dedicated Non-

Revenue Water Team responsible for routine

monitoring, leak detection, and prompt repairs to

minimize physical losses

out of which only I17,055 (M3) was

billed to customers. The balance of
60,301 m' which represent

approximately 34% of the total

volume of water produced is Non-

Revenue Water (NRW) with
projected fiscal value of
Kshs.40,096,935. The Non-

Revenue W aler of 34o/o was over

and above the allowable limit of
25%o set by water services

regulatory board guidel ine.

In the circumstances, the Company

may have lost revenue through

unaccounted for water.
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a'

3. Implementation of Metering Policy
This policy with acti't,ities around customer meler

thlat leads to loss of \rarer. Initially, customer nrcler

used to be inslalled in llrcir conpound. This has been

suspended to give room for abstraclion of water

before it is registered by the meter. Relocation

cuslomer meters close to the take ofs and
disconnection dormant connect ion from the main

line has reduced waler loss through illegal
conneclions. The policy also gives stondard
procedures of meter installalion that facilitates
oplimun functionality of the meter.

l.Network Zoning ond Dala Monitoring
To continue moniloring the currenl Dislricl Melered
Areas (DMAs) and create new ones to enable

occurale tracking of system inputs and oulputs for
beller control and accountability

39
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S.Capocity Building
Continuous lraining to all staf on Non-Revenue

Water reduction techniques on both conntercial and

technical losses and the use of GIS tools for network

mapping and moniloring

Not
resolved

30106/2028

3.Non- Compliance of the National
Cohesion and Integration Act and
Ethnicity

Measure in place lo ensure compliance with the

e t hn ic d ive rs i ty re qu ire men t.

o Competitive recntitment by a ,ertising

vacant posiliorts in lhe daily newspaper

vith wide circulotion ond also in

company's w e b s i te www. te mv a sc o. co. ke.

This is lo ensure each Kenyan is

acc orde d e qual oppor tuni ty.

40

rr llt(
(Put u dutr

The company progressively will strive to solve lhe

one-lhird rule of Ethnic composition. Job

advertisements are done through local dailies to
widen the scope of getling polentiol employees from
other communities in the Country aparl from the

local comntunity.
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a

Obstacles hindering the company from adhering
to the ethnic diversity requirements include;

a. The con pany inherited most of its staff

from both the lfiinistry of Water and
irrigation

b. Lack ofinterestfrom the rest ofthe
communities

c. Competition from local communities

4t
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Appendix IV: Reporting of Climate Relevant [)xpenditures
I

Tree
Planting

Kiandongoro and
Zaina forest

Conservation of
Environment

Tree Planting 240,000 Cornpany County Government
of NyeriIII

E

I

I
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VI: Recordin of Transfers from Other Govcrnmcnt Entitics

Managing Di ..Chairperson of the Board

o"t"..*.}.\..? .1. 1 
'*.:.: g out"..+. 1. 1..9 -1.,1.. : oat

National Government- WSTF

CLSG II
Development-

Conditional Crant

Statement of
Financial

Position

De fcrred

lnc,rme

-I'otal 15,876,91r tf

urE

I I I IIIIII IIIIII I

)
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