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Ioccl Aldpriticr Ptotd.lcct fttad qArflJND)
&rnurl R4oEtr ard Hrucisl S'tshIrilrb
for tho year cndcd irng 3O,2023

1. Acmlmr, Abbrtwidi@! and Gboary of Ta:mr

lc Amilr)'rm! and Abbrarirtidr.t

BSC

CEO

CBK
GLA
ICPAK
IPSAS

KRAs

LAPTUND
MOU
NSE

ocoB
OAG
OSHA
rTM
PPE

PSASB

RBA

SAGAS

SC

SMS

TN'IEP

Balanced Score Card
Chief [xecutive Officer
Central Bank of Xenya
Group Life Assurance
Institute of Certified Public Accountants of Kenya

International Public Sector Accounting Standards
Key Result Arcas
Locat Authorities kovident tund
Memorandum of Understandin8
Nairobi Stock ExchanSe
Office of the Controller of Budget

Office of the Auditor ceneral
occupational Safety and Health Act of 2oo7
Public Iinance ManaSement
Prcperty nant & [quipment
Public Sector Accounting Standards Board

RetilEment Benefits Authority
S€mi-Autonomous Government Atencies
State Corporations
Short Messaging Service
The National Treasury and Economic Planning

Members of ManaSement directly entrusted with the responsibility of
financial resources of the organisation

B: Glosra.ry of Tcrnrs

$duci.ry lrarlagEr[rsrt-

Compantiva Ycar- Means the prior period.
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Local Authorities Prrovidsnt ltnd 0AmrND)
Aruual Rrporb and financial Stafemcnb
Ior the year cnded lwre 30.- 2025

2. Key LAIfUND's Information and

(a) Backgound infomation

LAPI-LIND was established unclcr lhe law of Kenya, The l,ocal Authorilics [\'ovidcnt fu]td Act, CAI'
27?,on lhe 5,r, of .fuly 1960. At cabinct level, L\PfUNft is replescnted by the Cabirret SecIet:u'y
for The National Treasury and Economic Planning who is n:sponsible fbr thc gcnL.r'tl policy arrcl

stmtcgic directlorr of LAPFtINI)

G) PrincipalActiyities

'l1re principal activifies of l,AI'FUND arc as stipulated ill CAt'272i to establish a provident ti[rd
for ccrtain entployees of local authorities; to providc for contriLrutions to thc fund by sLrclr

entployees and authorities, and for the administlation of the fund by a l-ocal Authoritics Provitlcnt
Fund Board; and for rnatters incidental thereto and connected there\\'ith.

The Act provides for the establishnrent of the fund to be credited with

a. Assets transferred frorn other Funcls

b. Anrounts conlribrrted each month by contr.ilrutors and spotrsors
c. Dividends, interest and other irrconres accnrinq fronr invcsttnents of thc lLrnd
d. Sunts contributed by Local Authorities (S1rcnsors) tou'ards the extrrnses of nranagetnent alld

administration of thc fund
e. Such other rnoneys as may frcrm time to time be received by the Board

(c) Key Managsmcnt

LAPfUND's day-tlr-day nrana8emenl is untler the frrllowing kcy organs

A(aIrtl ChAirman
Bosrd l,Lrnb.r CGWU R.prcs. ntatirrc
Boird ltemb.r Nurscs Unilrn Ralrresentitiv.
Boerd Ilt nrlr.r Th. Nationrt Trc.rur)'& Econorrric Pl.rnniqg RalrcEntativc
ENrrd i\lcmber
riorra lrcmrtcr
Bo.!Rl ltcmtrar

i rorra lrcqqcl
A(aird.Urmlrer
Chaf Eracuiwq _i)f6..r

"j\ 
ro trr. 9tr.!Er!9srnr" qf6..r (roii.d in &t I 2o25)

ftn..il ^\trrHs.r. ;\l.dlia! s.nr.5
G.n rrl Mrrug.!, tlrnr.Snr .4 

"rinnriAG.n.r^l At.niSCr. Eund .\tn.qg.fr..l S..qc., (sft. s1.r'2(r?5)
Cdpo!.rirr S..r.i&I I G.n.r.l 

^trnAj.. 
t rlLlri!.r ooii..l6 rt.\tr)- 2o25)

Ilinrsc., R.-rrrch- Srrii..$-_.t aurn.r3 D.!1.bpm.nt
ilt nrsar, tnlarnrl Ardl
rrs.13.t. Suppl) Chrrn
Itl.a-.$r, Mrrbling I ;\l.Eb.r Lc.uibr.nr
f,l.ransc.. tYop.frs & lnvcrtm.nis
&l.nr8.r. !.rEfls /iddilri5rr.rirr (3rE. AtrJ 2025)
:\rin.S.r. ;Uir\.hr\S .s ltcmb.r A.cruim.nr (Smc. llir 2(r? t)
It!n!9... ti5& I Corrplirnc. .\tlrtls.! (Sinc. .\til 2025,
rt.nns.r. Huhin n surc. & Artmtnrstr.tlon (t!rrn.d on l!r i\lnr 2(J25)
l\lirtt\1.!, Itr&rmrnon.Codr]nunr.illoa * T.chnob!!,. Oourd oa tn:Ui]- 2(125)
.rtinis... t S.l s.n r., (lorn.d on r n ll.rs ?!1?5)

Hlan. .Lihnslrn {'arlri
H'rrn. f,ob. Dub6
xon. Seth Sinarni ernt usini P:rn)'ako
.\1''. ccrrldin Klnlo
Hr.n. B.n'lric. P. C. K!-ne3
:\tr, S'tnwcl Iariu&i .\liini
It5. Christine Kit e!'Hon r\liLlic.nr \'at oL. lxurde

_:\1J. Hrlimr AIi lhnr
CPA lootoh !.rntrd

llrs 1'c!on1. 
^h 

Sorh 1.5€]'n

,\1. Gdm Guriclr.r J.ld.!n
CPA Ch.m.d&t n.-(tns.i

.]\lr\..lm! !:ttor}r

.c_PA S]h.9sttr .\IuoLl llutr.
cPA D.rrr! ll.thu Ttlub,
Il. Din.l !i[t.l

^t!. 
Eltud K:ilrorll

(-PA En. !-lr.no
ilti Arhrl, NFbo
ItJ ta.nn.d! Li\YIno
Itr Sinon NIir\gunn
l1r Err rih6r(r
i\rr ,(.nn dr !1d.ro
11, (.ir.n Ar!.rlr.r
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Local Authorities Providcnt fund 0APTUND)
Annurl Reports and Firuncial StaEmenb
tor the year cndcd lwr( 30,2025

(O PiduciaryManaSement

'l'he key nranagcnrent lxrxrnnel who held office during the financial year ended 30ri'June 2025
and who had direct fiduciary responsibility were:

CPA Mhxoh Bemard lChief txecutive Officer

2 Ml L,rnda N ]le blhq qietq&c_ut.ry-e Qfficeq(fqhed in llqy 2q?5)

3 , Mrs. Veronicah Soila lrs€la Gen€ral Mana8er, Mcmhr &rvices .l
I

4 Mr. Calm crq4!44dqs General and Plann

CPA Chemashack Ndiwa lGeneral Manaxer, lund Management Senrices (Since Mav 2025)

s

5i
6 'Velma Okoth

CPA Muoka M
1!!!{4144

7

9

,]

8 .CPA ttavid Methu'llruku lnternal Audit

l{r. Daniel Kiht Chrin

-|U4!4&eLltqr&tus& Memhr Recruitment

Prc & lnvestmenb

t2 Ms.Rahab Nvakio ,le&&ldmqllraf9(Since l,4ay 2025)

r3 tvt Owino & Memhr Recruihnenl (Since 202

l4 Mr. Simon Niunguna Manafle r, Risk & Comp liance Manacer

r5 Mr. Eric Obiem Human Rcsouru & Administration on lst 202

r6 Mr. Kennedv Odem

t7 l&Qrcl&ylhr

(e) Iiduciary Ovcrcighr Ananscments

LAP|IIND has put in placc key fiduciary oversight arran.qements covcrinS:
i) tloardCornrnittec-s

o Audit Conlmitlce I

o financc & Assct Corllrnittcc
o Stratcgy & Invcstments Comr ittee and
o Hurnarr Resou[ces & Liovernance Commiltee.

ii) Transparency and i\ccountability L.iovernance Structures.

(f) rcad Qrarlcrs
P.t). Box 7951)2 - tlo2ot)
316 tlpperhill Chambers,2, N8on8 Avenue

Nairobi, KINYA
lSt)N 0709 805 OLIO, O7O9 805 1O0

tl- nrail: info(Olapfund.or.ke
Wc'Lrsite: s,s lr.l,rLritr1.1.or'.kt'

G) Contarb
'felcphone: +25,1 709 805 clotl. +254 7O9 805 100, +254 709 805 700
t-nrail: info(ri)lapfirnd.or.kc

.t

p
ll

oined on l$ Ma 202st

\\'cbsite: \! \\ \\.l,u

vlPrrrc

)lirrr11.()1.k.
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Iocal Asfrorilics Providad fuld 0AmrI{D)
An trnsl lcpoil! ad llrlancial Strfficctb
For Orc ytar cmdcdJurc 9,m25

Braach OfEcco

Coalt
2",r lloor, Imara BuildinS
Dedan Kimathi Road

lvlmbora
Telephone: +254 7Og 8OS 3OO

nrombasaoffice(allaufu nd.or'.kc

South nift
ln Floor, Polo Centre
Kenyatta Avenue

Nalrum
Telephone: +254 7Og 805 5OO

naku nrofTicetOlapf ir nd.or.ke

Cdrtral
ln I'loor, fortress House
Kimathi Way
I.IFCi
Telephone: +254 7Og 8O5 40O
Nveriofficefila nfir nd or.ke

00 Banlcrs
Co-opcrative Bank of Kenya Limited
Co-operative Bank House
P.O Box 5772 - O02O0
Nairobi, Kenya

National Bank of Kenya
Harambee Avenue
P.O Box 41862 00506
Nair:bi, Kenya

KCB Sahal
Kipande House
P.O Box 27618 - OO5O6

Nairobi, Kenya

Wcstr(tl
2d floor, Almran Plaza

OginSa OdinSa Strcet

Kiruru
Telephone: +254 709 805 600
kisumuoffice latrfrrrd (-rr'-ke

Upcr No,rft Eadcrn
Deset Trail Building
Isiolo-Marsabit Main Road

Iliolo
Telephone: +254 7Og 805 0OO

isiolooffice anfund.or.ke

No,rth FarEn
Lilac Centre, lST [loor
Off Kismayu Road

Gadrs
Telephone: +254 7O9 8O5 000
sarissaof ficc@laofu nd.or. ke

Kenya Commercial Bank
Gateway Park /Kipande House

P.O Box 27618 - 00506
Nairobi, Kenya

NCBA Bank
Kenyatta Avenue
P.O Box 44599-00100
Nairobi, Kenya

Gulf African Bank
Kenyatla Avenue
+254711075000
customercare@gab.co.ke
Nairobi, Kenya

viilPage



Ioorl Artorifia hvitld &od GAIHIND)

^fn'-.I ltgq,lr rd Etrfldrl $rhffi
Rlrftcyra&dFES,,.,rDzg

O adecodctforfur
AudibrCcnelal
Office of Auditix C'crcral
AnniveroaqyrTorrrcrs, Univcrrity w8y
P.O. Bct( 9OO84 . OO10O

Mirobi, Kcnya

@ Eddtrs{e&ir
ltt Atloracy GcncrEI
St*tc l"aw Offioe e'ld DcpartmctNt ofJu*ice
Ilaxaniboc Avcnue
P.O, Box 40112,0O2O0
Naimbi,l(en]ra

Olrvfu&r
ffic pncfcrrea aavhgr and retisrrcnt boncfits pturid€r.

Ocfi&
To rcccivg p,nr.dcndy invcst rnd managc mcmben' oontributionr for prrompt pcyrrcnt of boncfits for
recured rstirlemcnt

OErOugV.br
h att ctdeevour b ralize or vision and mission, ramrND is suflcd bythc trlowiqg corc rnlucs,

InEgrity
Cusbmer Centricity

Accountability
Rcsponsivencss

Excellencc

viiilPage



Local Auth@ities hovidsnt filld G"AmJND)
Annual Rcports and Firuncial Statemcnb
lor the year ended jmc 3O,2O25

3. The Board of Directors

'lhc Eoard of Dilc.:tors rvcrc appointed on by tour clitti'rent gazctte notices. l"he Chairperson was

appoin tcci on l.tOth .lu nc 20213 vied Kcnya Caz!'tte Nr.rticc No. 84 72. Min istry ot National Trea-su rv
arrd Ect.rrronric ['lanning, latcr apprrinted tllc rcst oi thc board rnerrrbers as pe r gazctte Notice No.

366(i dated 27th Fcbrualy ZO2!\, gazette Nt.rtice No. 1,1584 and 14804 of Novenrber ZO21 and
a circrrlar Re'i.'l'Nl/ZZ/ Z5:l / O1/ A/J of I Oth I'ebmary 202 5.

l"{F}'LlNl) is curre ntly rcp.rrcsentcd bv nine lrcard t'nenrbers as listed below

Hon Johnson P. Ocoi MBS
noard Chairperson
Appointcd on 29tt' Jtme 2023.

I,1r Osoi u,as the Speaker of Katiado County
Assenlbly from 20 1 lt .luly 2022. He founded
and chairtd the Counly AssernLrlics'forum, an
unrt'rrclla body of the 47 County Ass€mblies of
thc Republic crf Kcnya. He hcaded diaSgrostic

platforms in Eastern and Weste rn Afnca with Bf)
lrsl Africa l-td-

lle holds a diplorna irr Phannacy finnr Kenya
Medical Training College, an advocate of the
tli3h Coufi of Kenya and a rncmbcr of the

Chadered Irlstitute of Arbitratol's, L,rL. He also

holds a BA and MA in Public Aclnrinistration.
Osoi is rcsull orientcd and a self-ddven
profcssional who works with rrrirrimal or no
superuision.

ixll)ilIe



LcaI Aufioriticg Providcd lhd 0.AI[IJ!|D)
Afllld lcpotr! aIdtturcirl sfficttr
Xot fhc llpar andcdlmc w,202t

IIm. Bcrfrioc P.C Eocc
Bord lrarbcc
Appotubd ei MarcL,2023.

Mr, Simwd fuiutiMeiilr
Bqrd It arbcr
Appoinbd 6fr fvtar,h, 2023.

Hon. Kones is an educationist and a seasoned
politician. She has many years of experience in
law-making, advocacy of public interest,
oversight of public funds, and stakeholder
entatement.

Mr. Maina is an educationist and a
businessman with vast experience in
financial manaSemenl and resourte
mobilization skills.

xlPage



LcsI Aullmiti.s Prsvidrrt furd 0AmrND)
Annual Rrpoltr and Financial StabmmB
For the ytar crdod lnrc 3O,2O23

Milliccnt Nyabohc Ogunda
Bood Mcmb.r
Appoinbd on 8th Nd€aficr 2024

Ms. Chrirtinc Kibct
Bo6rd Mcnbcr
AppoinEd 6ft MarcfL 2OZS.

Ms. Millicent Nyaboke OSunda is a teacher
by profession. Over twenty years She seled
in the Kenyan Education Sector.

She later served irr the county assernbly of
Homabay as a Member of County Assenrbly
with an unmatched passion in revitalizing
public institutions.

Ms. Kibet is an industrial technology medical
engineer. She has vast experietrce in
installation, calibration, maintenance and
electrical safety testinS of clinical equiprnent,
devices, and systems.

.t)

*

,

xi ll'tre



Iocal As6oritics Flovidcat lf&d 0AmJND)
AJl,rd nEot{' ardltnarcisl Strtufi$
tor ttc ytar ca&d lte 30, ?j.28

lrr. Sc1fi kryafo
Boad Mcrnbcr
lgpio,Ed 27fi , tebmary, 2023.

IIm- noba Dube
Board lvlcmbcc
Aryirbd, 27 th f cbntarX, %23.

Mr. Panyako is a nurse by profession and is a

seasoned trade unionist with unmatched passion

in advocating for the rights of workcrs.

He is currently the Secretary General of the
Kenya National Union of Nurses, a position he

has held since 2013.

Hon. Roba Duba is a career civil sewant.
He served as a Town Clerk in the preyious

Sovernment dispensation. Hon. Duba is an
advocate for workers' rights and is the cunent
Secretary General of the Kenya County
Government Workers Union (KCGWU)

xiilPage



Iacal Authoritics Prrovidcnt frud 0AmrND)
Atrnud Repora and Firuncisl Strtr,tncnts
Ior the year en&d lrflrc 3O, ?n25

Ms. Halitna AIi Onrrr
Board Mcmber
Appointcd onlSth Nov€rnbcr 2024

C*raldine Kyalo
Board Mcmber
Appointed on loe Feb'rurry zOZs

Ms. Halima Ali Omar is a Certified Secretary
(Cs) and a Certified Human Resource
prot'essional Kenya (CHRP K) with a nraster's
de;Eree in lrusiness administnation and an
undergraduate degree in Business

Adrninistration

Ms, Omar has close to twenty years of work
experience in both private and puhlic sector.

Ms Omar has previously served in the board
of lndustrial and Comnrercial f)evelopment
coopemtion now known as KDC.

Geraldine Kyalo is an experienced Economist
with stronlE cr:onomic and tinancial background
and over IO years of prol'essional experience in
Budgeting, policy tbrmulation, implementation
and Public Firrance and debt managenlent at the
National Treasury.

She holds a bachelor's and a master's degree in
econornics front the University of Nairobi. She is

also a Certified Public Accountarrt (CPA

xiiill',,qc



Leal Arftoiticc Prwidd It td 0AEIJND)
AJlrEsI lc"ods rod EunciEl $secrrb
For 6c yrar adcd !e, fi, 2A26

,l
a

F
I

lfr. Bcr:ud l,lbogoh
Chid kccutivc Otrccr

Mr. Mbogoh holds a Bachelor of Arts degrte in
f,conomics from Kenyatta University and is a
Certified Public Accountant, CPA(K)

He has a wide area of expertise in tinancia[,
Investments ManaSement, Reportrng, Pension

ManaSement and Human Resource.

Previously served as a trained Auditor and
Human Resource Expertise. He has served for
over 2O years in differ€nt capacities at
LAPruND.

M!.VclrraObdr
Coreuatio! Scccltary & General l\Ianagcr,I"qd S.ndccr

Velma Okoth is a highly accomplished legal and
governance executive, celebrated for her
visionary leadership and transformative impact
in the financial services sector. An Advocate of
the High Court of Kenya with over 15 years of
legal practice, Velma brings to the LAPruND
Board a distinguished track record in strategic
legal advisory, corporate Sovernance,
compliance, and institutional reform.

With over t2 years of execuhve experience in
the pensions and investment sector, she has led
high-stakes legal and regulatory functions,
navigated compl€x transactions, and steered

tovernance frameworks that have shaped

organizaional resilience and board
effectiveness.

Velma holds a Bachelor of laws (LLB) from Moi University, a Postgraduate Diploma in Law from the
Kenya Schml of Law, and is a Certified Public Secretary (CPS-K) and Member of the Institute of Certified
Secretaries (MICS). She is a graduate of the prcstigious Leadership and Management Executive
Prcgramme at Johns Hopkins University, and holds advanced qualifications in Corpomte Governance
and kadership from the Kenya School of Government and the KCB Leadership Centre.

Her work has been recognized at the continental level, having received the African Corporate Govemance
Confercnce (ACGC) Innovation Award for excellence and innovation in governance and corporate
s€cr€tarial practice.

At LAPIUNp, Velma is at the forefront of legal strategr, institutional Sovernance, and compliance
oversight-powering the Board's strategic mandate with clarity, integrity, and unmatched expertise.

xivlPage



Iocal Auttoritics Providcnt fund 0AI,IIJND)
Anrusl Rryort! and ltrtancial Statemrnb
For thc yrar cndcd lrlnc 3O,2025

4. Ivlanagemcnt Team

A,1;r. Vcre.ni,:iii Scri;: ! csr:y:r .,. )',,/cncle

General Manage r, Member Services
Bachekrr ot' Arts (Holrs), AIIK, CI'ArM

lvlr. Bernarrl Mlogolr
Oricf Fxccutivc OfEccr
BA Ecomomic"s, CPA (&

lti v'.!l-rr

^.- fiii

vtI l.ino.a llie.u ()orncrl &,!ay 20Zlj)
PA to the CEO

NltlA(tlR ,1), Baclrelor oi Arts (HRlVl), IIIRM

xvlPage



Iocal Authoritics Providont fund 0AmrND)
Ar.Ed R4ortl cnd llnaucial Stalenerrts
for ttc yrar cndcd Jw?c30'2025

Mr. Galm .[aldesa
C'encral Mar4ger Stratcgr & Hanning
MBA' BCom llrunce

CPA David Methri
Managcr Inbrnal Audit
CPA (K), BSC. Applied Statist

Ms. Velma Okr)th flointd May 2025)
Corporation Sccretary & Manager, Icsal Sen'iccs

Ur,U.I4Dip (I$IJ

r\,!s. Chuuasha.ck Ndirya
C'cncnat Managgr, fmd l,tanagcmcnt Services

MSC (Finance), BCom (Accountind, CPA(K)

xvilPage



Local Authorities Pnorrident frmd 0APn ND)
Annud Rcpofi Erd Erarrcial Semcnls
Por thc a,car cnd4dll,,J.c3O,2A25

(iPA Syivester Muti.: Ivtr. Eliud Kiborek

MaraSer, StraESr, Research & Busincss Development lvtartaEer Corponb Conmunicatio$
,\.18A f inance, CPA (K), CPS, CIPS (M), BCom (Finance) BBM (Marketing)

Nlr. liatrrr:l KiLrci

Managcr, Supply Chain
E Coni. MCIPS. MKISM

Ms. R*hab Nyakio (Since MaY 2025)
Maugsr, Bcmcfits Adminfutt:ation

Bachelor of Cornmerce

xviill'age
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Iocal Audroritics Prorident fund oAPfl.lIrID)
fuutud &ports End Fiuncial Staicmcnb
tor thc ycar cndcdJrure $O,2025

Mr. Kcnrredy (lwiuo (Sirrce May 2025)
Manager Member Recruitment Seruices

Bsc. Agribusiness mgt(EUl
Dip. Marketing (MSK)

Chartercd Marketin.g Analyst (AAP)

Mr. Kerirrerly OcifiI) (foirrr:ci on 1,1 \.tay 20it il
Manager,ICI
MA (Project Plannirrg & Marragement),
BSc (Conrputer Science), Dip (Cornputer Sciencc)

ir,ls. Caren Aiyabei (lt;ined" on {sl A a}, 2L)25)

Mana5;er l-egal Seruices
Ll.B, Dip law, Certitlcd Mediator

.\,'! t. lrick Obiern ([oint:i1 r':r: ]'r tilay ZO25)
Msn4gor, Hurnan Rcsouce &Administration

('HRl (K). R,{ Brrsirress Atlrnrnt.rratiorr
N{SC. Stratetic 14a.nagcnrent

t.

t
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Local Authorities Pnrvidcnt fund 0,AHIND)
Annual Rsports and Financial Statements
For the year endcd lrul.'le 30, ZO25

ri; .a,i r .lli ,.,:tirj i.1 ', l r\ !.r,,

Manager Risk & Compliance
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5. Chairman'sStalcrnent

Dear lvlrmbers,
I am delighted presellt to vou Annual Repod ancl

Financial Staterrrerts ibr tltc' pcriod ended 30 iJulle 2O25.

r\s we close lhc 21124/2L)25 fiscal year', I am pleased to
present the financial performance of the kxal
Authorities Providerrt fund (l.API'LINt)). This pcriod
marks a si.qnificant rnilestone in our continucd journey of
institutional growth, serwicc cxccllencc, and strctecic
positioning.

Despitc an everlvilt cconornic landscape and mat'kel
volatilitics, LAfFtiND has remained steadfast in it.s

mission to safeguard and grou.our nrembels' rctirenlent
savings. t)ur foc'us on sustainability, itrnovation, and a
robust governancc stmcturc has allowcd us to conclude
the 1,car on a high notc.

f,cy Pcrformancc Highlights and Achievcmcnts

1, A.ssct Growtlr.
Tltc fund's total assets grew by 7%, reaching Kshs 7 l.Zbillion, cornparccl to Kshs 66.31 Lrillion at thc
closc of the previous fiscal year. This g;ou4h was fuelled by disciplincd contributions renrittances,
consistent returrls on investments, and strateSic assct rcallocation to our seryice providers in line
with thc investnrent policy as guided by the Rctircnrent Renefits Authority.

2. Inwshncnt Rcturu:
LAPFI-IND posted a three-year annuahzed invcslnlorl return of 10.7%, outperfollning industry
benchmarks. 'I'his strong perfonrrancc reflects prudent invcstnlerrt dccisions across various assel
classes including equities, fixed income, and altcrnittivc assets.

3. Mcmbcrship Growth:
A4errrbersltip increased bv 80,6 firom 77,340 rnenrbers in 2t)24 to 8ll;7.1 as at end ofJLrne 2O25. The

.grotvth in ntentbersltip was spurued by a.r6ressive on Lroardillg o[ neB,counly staff, targetcd outrcach
to affiliated institutions, and enhanced diSital registration plattbrnrs. Our entry into the inforrnal
sector and altenlative pension markets also has bt'.qan yielding restrlts.

4. Opcnatiomal[fficicnq:
We successfully maintained operational expenditure \\,ltlrin 29i, of thc fund value, in full alignrrrent
with thc strateSic plan for ry 2O24-2029. 'fhis was achievcd throu.gh the implementation c.rf targctcd
strate.gies, includinSi digital plocess autonution anci val Lrc - firr'- nlone y proc'ure lent practices. These
efficiency rneasults enaLrled the redirection of rnore rcsourcc's tou,ard cnhancin,q nleml)cr returns
and improving serwicc delivery.

5. S@ir.l Irnpast and ESG Initiatives:
Our [S(i porlfolio c]ontinued to expand, with invcstrnctlls toward.s cl intntc - rcsilicltt infrastructur.c,
clcan cnergy, and social housing. 'fhe fu nd nrade su[.xtantial progrc.ss orr afforda[.rlc housing, proje. ts
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in Kisumu, Nairobi and Mavoko development. These investments are aligned with Kenya's Vision
20llo, SDC;s, and the Bottom-Up Economic Transfonnation ASenda.

6. Xcy Mlcsoncs
During the financial year, LAP|UND achieved several significant milestones that underscorr its

commitrnent to national development and member value.

i. Ilandovcr of Matascmbo Houring EclaE - tha& 1: LAPTUND successfully handed over Phase I
of the Makasembo Estate to beneficiaries, marking a major step in the LAPFUND's contribution
to the Government's Affordable flousing Programme.

Crcundbacakiry for lvlatas€o&o Phase S: The lund also commissioned the commencement of
Phase 3 of the Makasembo project. Both the handover and groundbreaking ceremonies were
officiated by 11.[. Dr. William Samoei Ruto, President ofthe Republic of Kenya and Commander-
in-Chief of the Kenya Defence forces.

ll

iii. Iaunch of ftc 2O21-m29 SfrE,b.dc Plan: LAPIUND officially launched its 2Oz4-2O29 Snategtc
Plan, which will serve as a blueprint for growth, operational efficiency, and lon8-term
sustainability.

iv. ISth Annual Cacral lv{ectias (AC'I0: In fulfilment of the statutory obligations, LAPfuIND hetd

its I3th Annual General MeetinS, providing members with an opportunity to review the Fund's

performance, approve financial statements, and engage with the leadership on the futurE
direction of the Fund.

These milestones demonstrate LAPtl-lND's progress in delivenng both financial and social value while
aligning its objectives with the national development aSenda.

Outtrool ard Stratcgic tocus
As we transition into the 2025- 2026 finzncial year, LAPrUND remains focused on deepening member

engagement, expanding digital access, and exploring new investment frontiers. The implementation of
our Strategic Plan 2024-2029 will be a guide in:

i. Enhancing retirement benefit adequacy for our members

ii. Expanding our rnembership footprint across counties and alternative markets

iii. Ernbracing green finance and infrastructure development
iv. Strengthening institutional risk and governance frameworks.

On behalf of the Board of Trustees, I extend my deepest appreciation to our stakeholders, members,

County Governments, r€gulators, and partners for their unwavering trust and support during the year

under review. To the management and staf( thank you for your dedication to excellence. Totether, we

renuin committed to building a secure and dignified retirement future for all our members.

Thank you.

Ilotr
Chahman
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6. Xc"oil of fftc Chid kcclrtiva Ofdccr

Dcrr S'talcholdcn,
It is with great honour and meekness that I
prcscnt to you the Annual Report and Financial
Statements for Local Authorities Provident
tund (LAPruND) for the financial year ended
30th Jun€ 2025. This year has been one of
strateglc trEnsfotmation, operational
nesilience, and renewed mmmitment to our
core mission (securing the financial future of
our members).

The 2024_2025 financial year witnessed
remarkable progress acnrss all key areas of our
mandate. We recorded a 10% growth in
member contributions, rcaching Kshs. 9.4
billion, a clear testament to incr€ased trust in
our fund and expanding coverage. In the same
period, we disbursed Kshs. 6.38 billion in
rctircment benefits members, marking a 33%
increase from the previous year. Our total
aiscts grcur' to Kshs. 71 billion, while our
investment performance exceeded target
benchmarks thank to a dirciplined and
diversified asset allocation strategr.

In the period under review, we commenced implementation of LAPFUND's 2024-2029 Strategic Ptan
which is in alignment with the Govemment's Bottom-Up Economic Transformation Agenda (BETA). This
blueprint is anchortd on five pillars: membership growth, financial sustainability, operational excellence,
human capital development and enhanced govemance. Our ambition is to onboard 25OpOO new
members over the strategic plan period, expand revenue generation and maintain minimal ogrrating
costs below 2% of the Fund value. Our commitment to innovation and efficiency has seen us invest
significantly in automation and digital transformation. We have streamlined internal processes,
cnhanced risk management framework and rtinforced compliance systems to ensure robust governance
and institutional integity.

Human capital remains the engine of our proSr€ss. Over the year, we rolled out comprehensive staff
development progrzms aimed at improving productivity, fostering innovation, and nurturing a cultur€
of performance. We also embraced a people-first leadership apprcach, ensuring that staff wetl-being,
motivation and accountability ar€ at the centrc of our institutional transformation.

Despite facing inflationary pressurcs and a fightening macroeconomic environment, LAPTUNI)
demonstrated rcmarkable agility. We approached challenges as opportunities to innovate, reimagine our
operations, and accelerate strateSic execution. Our resilience is evident in our financial results and in the
growing confidence of our members and stakeholders.

In conclusion, I would like to exprEss my deepest gra.titude to our Board of Trustees for their steadfast
leadership, our dedicated staff for their professionalism and commitment, and most importantly, our
members for their continued trust in IAPTUND. As we look to the future, we remain guided by our
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purpose, to provide dignified rctircment solutiono and drive socio-economic impsrt across Icn),a.
Together, we arr building a sbonger, more inclusive and sustainable futur€.

Thank yor

@ABorurd ldmsph
Chitf Erq{ivc Offie
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7. StaEmcnt of Ferformancc agrinEt BrdchEin d Ofiectivcs for IY 2024JO26
The Strategic Plan was premised on five Strategic Issues, and key ntetrics were developed
within a Monitoring and Evaluation Framework tbr each strategic initiative to nrc-asure the
progress of implementation. The Key Result Areas (KRA) were weighted tbr their
contribution. The status as at the year ended lune 2025 and the KRAs and respective weights
afe: -

G 1: Enhance
Membership
Gnrwth and
Retention

KRA 1: Membership
Base

14 6.92 1996I.1: Membership
base and
stakeholder
enSaSement

G 2: StrEnsthen
Stakeholder
EnSaSement

Kf,A 2: Stakeholder
Satisfaction

11 7.85 7t%

KRA S:

Contribution
Collection

9 8.13 90%

KRA 4: Debt
Management

9 7.7L1 86%

KRA 5: Investment
Returrls

8 8.67 108%

Il:Iinancial
growth
sustainability

&

G 3: Ensure tong-
Term
linancial groMh
and
Sustainability

mA 6: Cost
Man^gemenl

4 3.92 98X

Kf,A 7: System

Automation &
InteSration

1l 5.47 501x

KBA 8: Internal
Processes,

Procedures and
Controls.

14 7.39 53%
I.3: Operational
excellence

G 4: lmprove
Operational
Efficiency

RA 9: Risk
Management

2 40%

NRA 10:
lnstitutional
Capacity

7 3.77 54%I.4:
resou rce
Productivity
performance

Human

&

G 5: optimise
human
resource capacity KRA 11: Employee

Motivation
6 2.31 38%

I.5: [ffective
Leadership &
Governance

G 6: [nhance
corporate
Governance

Kf,A 12: Corporate
Governance

2 5096
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$raegic plrn highliSht tor thc period

a) Completion and Handover of Phase I of Makasembo Estate in Kisumu and Launch of Phase lll.
b) Implement4tion of Bellevue Park Residences in Na}obi in compliance with the Bottom-Up

Transformation Agenda.
c) we trained 20,675 members on Retircment benefits and planning against the annual target of

r8p00.
d) We raised funds from new sponsors towards the launch of the 2024-29 Strategic Plan and

partner€d with Stakeholders in l2 forums.
e) The Fund Managers achieved a return on investments of 29oA for the year againsl the target of

3Y" above the inflation rute of 3 .82% in June 2025 .

0 We Refunded Benefits to members & their beneficiaries, Kshs 6.3billion.

9 Increased Fund Value: The tund Value grew from Kshs. 66.35 billion to Kshs. 72.1 billion.
h) Maintained turnanrund time in claim processing improved to an average of 9 days

i) Improved access to information by members by automatically sending statements via email
j) Maintained Customer teedback Channels: we pnrvided and maintained multiple feedback

channels, includinS email, a toll-frce line, an interactive website, a member's portal, social medra

and USSD ('632#)
k) Promoted staff Teamwork: Promoted teamwork and cohesion among staff throuSh

interdepartmental activities

Stnbsic Estr lrnplcr[ct$ation chcllcqgcs,

We encountered several challenges during implementation of the Strategic Plan, including:
a) lncrease in Debt: failure by sponsors to remit contributions.
b) Stiff Industry Competition: Stncng mmpetition from industry peers and suhitute products posed

significant challenges.
c) LeSal: Court ruling against the CGRS Act, 2019, limited our operations
d) Budget Cuts durinS the approval process affected implementation.
e) Low brand visibility and recogr, ition in alternative markets affected recruitment and uptake
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8. Coaporrlc Cavcrnancc Stahunt

The Board of Trustees of LAPTUND is committed to ensuring that the Fund is managed prudently and
delivers value to its members within a framework of stronS corporate Sovemance. The Board recognizes
that effective governance is essential to LAPIUND'S performance and long-term sustainability.

To this end, the Board regularly reviews the fund's policies, procedures, and the stewardship of its assets
and resources. These efforts are guided by LAPFUND's Vision, Mission, and Core Values, with the :!oal of
enhancing stakeholder value.

The day-to-day operations are delegated to the Management of the Fund, although the Board retains
overall responsibility for financial oversight, legal and regulatory compliance, and strategic monitoring.
This ensures that the Fund is rnanaged ethically, transparently, and in alignment with its strategic
objectives.

i. Appointocut of ltc Board of Dircctora
The Board comprises ll(eleven) non-executive members and a secretary who is also the Chief
Executive Officer of LAPruND. The Board members were appointed on 6th March 2023 vta gazelle
Notice No. ?87t.T\e Chairperson was appointed on Zgth June 2023 vted Kenya Gazette Notice No.
8472.

The Board is responsible for upholding high standards of corporate governance and exercises
oversight over LAPFUND's manaSement. This oversight is carried out not only through full Board
meetings but also through various Board Committees.

As stipulated, the Board must convene at least four times during each financial year to review
L{PruND's overall performance. full Board meetinSs are called by the Secretary at the dirrction of
the Chairperson or upon the request of at least five Board members. Decisions are made by a majority
vote of members pr€sent, with the Chairperson holding the casting vote in the event of a fic.

To ensurt accountability and performance monitorinS, LAPIUND enters into an annual Performance
Contract with the government. Additionally, the individual performance of each Board member is
assessed by the State Corporations Advisory Committee.

ii Rolcs ead firuiorr of ffrc Board

a lcg.l lladcwul for Comrdtbc Formation
In line with Section I of the State Corporations Act (CAP 446), the Board of Directors is authorized
to establish committees composed of Board members to address specific areas of responsibility. The
Act also mandates that the Board formally notify the State Corporations Advisory Committee
(SCAC) upon the crcation of any such committee.

The Board of LAPruND consists of eleven (t 1) non-executive members and a secretary, who also
serves as the Chief Executive Officer. The Board members were officially appointed on 6th March
2023 throuSh Cazette Notice No. 2E7I, while the Chairperson was appointed later on zgthJune
2023 via Kenya Gazette Notice No. 8472.

As stipulated, the Board must convene at least four times during each financial year to review
LAPIUND's overall performance. tull Board meetings are called by the Secretary at the direction
of the Chairperson or upon the request ofat least five Board nternlxrs. Decisions arc made by
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a majority vote of members present, with the Chairperson holding the casting vote in the event of
a lre

These committees function as technical advisory bodies, tasked with conducting in-depth analysis
of specialized matters before they are ercalated to the full Board for discussion and decision-
making.

b. ford Ovcmight Ead Cmmittcc Stnrctur
The Board of Trustees is responsible for defining the strategic dir€ction and lonS-term objectives of
LAPruND and ensuring their successful implementation. [t also ensur€s that the necesMry
organizational infmstructure is followed such as systems, technolosr, and human capital ar€ in
place to supporl the Fund's mandate. To ensure effective performance management, the Board:

. Sets and approves strategic goals and performance targets

. Monitors progr€ss against these tartets

. Establishes and evaluates key pertbrmance indicators (KPIs)

To ensurc accountability and performance monitoring, LAPIUND enters inlo an annual Performance
contract with the governmenl. Additionally, the individual performance of each Board member is

assessed by the State Corporations Advircry Committee.

This oversight is carned out through three dedicated Board Committees, each operating under clearly
defined terms of rrference:

. finance and Assets Committee

. Stratery & Investment, Human Resource and Governance, and Social Security Committee
Human Resource, L€gal and Strate&/; and Audit & Risk Committee

c. Band C-zmrmittoc

a) Ilnancc and Ar*{r Corrlmitlcc
The purpose of the Finance and Assets Committee is to determine and advise on all matters
relating to finance and assets. The [inance and Assets Committee is constituted by the Board and
the responsibilities are summarized as follows:

i. Review of LAffUND's quaderly financial rcports and other matters rclated to its continued
solvency.

ii. Advise the Board on all aspects of financial responsibility including finarncial risks, policies,

controls and strategies; and review these periodically.
iii. Recommending policies that maintain and improve the financial h€alth and inteSrity of the

organization.
iv. Reviewing and recommending a long-range financial plan for the organizatlon.
v. Reviewing and recommendinS an annual operating budget and annual capital budget

consistent with the long-range financial plan and financial policies.
vi. Reviewing the financial aspects of major proposed transactions, new programs and services,

as well as proposals to discontinue programs or services, and making action
rccommendations to the board.

vii. Reviewing and recommending unbudgeted capital and operating expenditures.
viii. Monitoring the financial performance of LAPTUND as whole and business lines against

appncved budgets, lonS-term trrnds, and industry benchmarks.
ix. Review quarterly and annual performance contract r€ports from manaSement

xxviilPage



Lcal Authoriticr Providat tund GAPIIIIID)
Atr msl Xryo({r atd Finencial Stili'ncnb
For ttc ytar ardcd Junc 30,m25

x.

xi.

xii.

xiii.

xiv.

xv.
xvi.

xvii.
xviii.
xix.

Requiring and monitoring corrrctive achons to bring the organization into compliance with
its budget and other financial targets.
Review the annual Iinancial statements of LA?FUND and recommend them to the Board for
approval.
Review financial policies and procedures of LAPruND periodrcally and ahgn the same to the
requircments of the Public linance Management Act 20 l2 and the Regulations lhercon from
time to time.
Oversee the maintenance of organization wide assets, including prudent management of
organizational investments.
Considering significant asset acquisition and disposal and making recommendations to the
Board as ap;propriate.
Reviewing and monitoring the management and utilization of buildings and grounds
Monitoring program status against contracfu al arrangements.
Reviewing and monitoring capital projects and works program of LAPIUND.
Monitoring insurance arrangements for LAPFIIND assets.

Periodically reviewing the anangements for insurance.

Develop the Investment policy document.
Review the strateSic asset allocation tarSets for the prudent investment of members
contributions and investment incomes.
Conduct quarterly review of LAPFUND'S investment structure and the asset allocations
Review lnvestment performance against set performance benchmarks spelt out in the
Investment Policy and market performance
Receive report on s€lection of Custodial and Investment Management seryices in line wrth
the Retirement Benefits Act, 1997.
Monitor and keep under review new projects in which the fund wishes to engage in.
Establish appropriate allowable ranges for the asset allocation targets in line with the RBA
Regulations.
Monitoring the performance of investment pools furcluding the performance ag:rinst
benchmark3 relative to marked performance.
Receiving regular reports on chanSes in the mana5;ement of investment portfolios.
Review quarterly reports on membership, contributions received and due, and prEsent to the
Board for adoption beforc submission to RBA.

b) Strabgr and Inrrtncrd Coanmitbc
The purpose of the StmteSr and lnvestment Committee is to determine and advise on all mafters
relatinS to the strategr and lnvestment. The Strategy and tnyestmenl Commiftee is constituted by
the Board and the responsibilities are summarized as follows:

l.
ii.

iii.
iv.

vi.
vii.

viii.

ix.
x-

c) ttuman Xrrourpcr aad Corc;rrancc Conrmittac
The objecfives of the Human Resources Committee are to oversee certain management
assessment, succession and compensation matters in accordance with these Terms of Reference.

Tams of f,c&cmcc
The primary functions of the Committee ar€ to oversight, review, and recommend appropriate
and effective human resource policies, strategies, processes and plans of the organizafion.
[nsuring LAPIUND has an effective organizational structure and competifive human resource
and compensation policies and practices. The Human Resource and Governance Committee is
constituted by the Board and the responsibilities are summarized as follows:
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i. Review and recommend for approval overall employee compensation philosophy and policies,
including all bonus plans and olher short- and long-term compensation arrangements.

ii. Review and significant human resource strategies, policies, processes and plans of the
Corporation and recommend to the Board for approval.

iii. Ensuring appropriate processes are in place for the selection, evaluation, compensation, and
succession of senior management

iv. Evaluating and determiring compensation for the Chief Executive Officer
v. Such other related initiatives as may be necessary or desirable to enhance human resource

performance
vi. Review and recommend for approval employee benefit plans, including medical/dental, life

and disability benefits.
vii- Submit to the tull Board for ratification, confirmation and approval, all such matters as the

Committee may deem appn:priate.
viii. Review and recommend for appnoval overall employee compensation philosophy and policies,

including all bonus plans and other short- and long-term compensation arranSements.

4 Audr't Commitlcc
The audit committees' roles and responsibility is as set in the Public Finance Management Act,
rEgulation and the guidelines provided thercof and involve the following duties.

i. Support the CEO in carrying out oversight responsibitities by monitoring and reviewrng risk,
corltrrcl, performance and governance processes which have been established.

ii. To oversee the internal audit function and the external audit and follow-up on the
implementation of the recommendation of internal and external auditors.

iii. Provide additional assurance regarding the quality and rcliability of both the financial and
operating information.

iv. Take special interest in audit matters and ther€for€ pay special attention to the work plans
and activities of the internal audit function.

v. Provide a channel of communication between management and the internal and external
audilors and positive support of the internal audit function;

vi. [nflucnce the organiz.ational status of internal audit unit and foster an independent climate
for its operation.

vii. Evaluate lhe adequacy and, effectiveness of the management reporting and control systerns

used to monitor adherence to policies and guidelines and limits approved by the Board for
management of risksl

viii. Evaluate and prioritize risks identified by management and ensure that internal audit plans

are aligned to the nsk profile of the fund.
ix. Review the process implemented by ManaSement in rEspect to risk management, control

systems and fraud prevention and ensure that all fraud related incidents have been followed
up appmpriately;

x. As part of the on-going monitoring prccess, the audit commitlee should review the
manaSement letter (or equivalent). The audit committee should rtview and monitor
manaSement's responsiveness to the external auditor's findings and recommendations.

xi. Obtain feedback about the conduct of the audit from key people involved, for example the

head of finance and accounts, and the head of internal audit;
xii. Review and monitor the content of the external auditor's manaSement letter, in order to

assess whether it is based on a good understanding of the LAPruND's business and establish

whelher recommendations have been acted upon and, if not, the reasons why they have not
been acted upon; and

xiii. Report to the board on the effectiveness of external audit process
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iii Board Induction and fhining
The training programme was execuled, which allowed the Board Members to bc tlained on their
noles in assessing and manaSiing nsks that I-APruND might be cxposed to. The coursc also equipped
them with risk assessment and management skills which consequcntly have helped oversee the good

operation and perfomrance of LAPIUND.

ivJoard and memlrcds perfonmancc
The Board develops and approves annual work plan to guide its activities throughout the year. This
plan outlines the schedule of Board and Committee meetings, key 3overnance milestoncs, and strategic
priorities to ensure effective oversight and alignment with the orSanization's objectives. This
structur€d approach ensures that the Board remains proactivc, accountsble, and aligned \Mith the
organization's mission and re8ulatory obligations.

v.{ttc.ndancc in thc Boad ad Committcc rcctinS!
During the financial year, the attendance of individual Board nrembcrs in the scheduled lncetinS,s ls

as shown below:
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vi succcssion plan
The appointrnent of Board mernbers is carried out by the Cabinet Secrrctary, [4rnistry of National
Treasury and Economic Planning, through official Cazette Notices. To prolnote continuity and
preserve institutional memory, the curr€nt Board appointmcnts wert issued in three separate

Gazette Notices, with staggeled terms. Tl.ris staSgered approach ensures that al any given time, a

portion of the Board rcmains in oftice, providrng cr'rnsistcncy in governance, informed dccision-
making, and sustained oversight of the Fund's lonS-tcrm strategic direction.

vii Po1icy to managc conflict of inbrcst
The board maintains a conflict of no interest register which is siSined during any br'rard meeting or
activity. Atl the board tneetings have a standing agenda whert all in attendance are required to
declaration conflict of interest or otherwise in a meetings proposed agenda(s).

viii Bord rcnumcration
The remuneration of the Board of Trustecs is clearly dcfined in thc Boal'd of Trustecs Policy, rvhich
provides cornprehensive guidance on all aspects of compensation. This includes sittinS albwatlces,
Subsistence and travel allowances, Retainer fees (whe re applicable), Rcimbursement pn c-edLrres,

Cluster classifications for Daily Subsistence Allowance, transport allowance and maximum nuntber
of meetings to be held.

full
Board

Filancc &

L'otnmittee

Strstcty & Auidt
CoInrnitlco

Human

6ovcrnsnce
Total

McctingsOthcrs

Hon. Beatricc P.C Kones

Eon. Roba Dube

Scth sindani Ambusini Ps.nyako

Ho[ Milliccnl Nyabokc Ogunda
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9. IvfaqgarcatOirurritnaadrfnrforir

a Opcrrfioul audE!firchl Pcftrrtratocc

Opardoit
LAPIUNDs operations were affected by the stiff industry competition in recruitment of new
members and non-rcmittance of contributions by Sponsors. The Budtet Cuts during thc approval
process affected irnplementation of the planncd activities that were postponcd to a morr
opportune period economically. LAPIUND officially launched its 2024-2029 Strate$c Pl6n,

which will serve as a blueprint for grourth, operational efficiency, and long-term sustainability.

ttlaasidffiIaanoc
We continued to rccord imprcved financial per{ormance rcsults in thc past five years,

i Colrihlnr
Over the past ycars, we continued to record increase in contributions. This we achieved
through incrtased member sensitization and education on the importance of saving for
retircment. This helped to increasc our membership.

KrhsinB Members C.ontrilrrtians

Fttol2T FY2tl22 FY22l23 F\23174 F\24125

ii Iavtrtocut
We continue to diversify our investnents to cushioh members contributions against volatile
economy. lnvesttnent in property has increased significantly due to the ongoing development
of housing units for ssle to help unlock income fnom property upon their disposal.

XishsinM Invedmeils
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iii. ftrnd Value

['lte fund value continues to posc an incrcase as per the graph belorv.

@vsltl?!fi 8o0ab,
M

I rllllor.llLr J rd

tounr':rtrli plJ;',r

l.ln(ll.,teLl sh3r
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IGhs in B fund Value
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b. Kcy \iccB and Irl cstnc[lb

1. Malarmbo [stat
The prolect phase I 910 units were completed and handed over during the period
under review. The mixed-use clevelopmerll in Kisumn City which kicked off in May
2022, rs planned to have 2,,300 units, phase II of 510 units is 8% complete and phase

tll ot 880 has started. The development is aimed at achieving the National
Government agenda provision of aftbrdable housing.

L

Prcgtsr of Ptale I of Houring ldafalcmbo Projcct
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2. Bcllcvuc [art ncridanccs
This is another major milestone that the Fund achieved during the financial year. The

site was handed over to the contractor in [ebruary 2023 and ofiicial groundbreaking
held in May 2023 presided over by His excellency the president of Republic of Kenya.

The project is to be implemented in phases, Phase I is 28.4% contplete. The estate is

envisaged to have a studio,l bedroom,2 bedroom and 3, bedroom units among other
support amenities (kindergarten, recreational garden, shopping arcade, swimming
pool, ample parking and Borehole water supply).

Source Clcrl of Worlc ncport - Xciniorccmcnt off,oadirg on sitc
xc:rLr " ,-,\

f

Sourcc: Clcrt of Wortr - Block Al-sth ftroor slab concrctc worlr

._rF---E
-- r-r-

xxxivlPage



IcaI Authoritics horddc,rt lhd OAPI{JIID)
Annud Xryo,rtr erd llaarcial $amcffr
to thc yrar cmdcd Jtfrc fi, ?tr23

c. Comptiaaoc with StatubrJ' Rcquircnrcnfs
LAPFUND has continually complied with identified relevant laws and regulations, and the Board

has continued to implement the outstanding remedial actions on all identified areas.

d- Ivlajor Rir&r facing IAHJND
We achieved a lot during the year however this has also exposed us to a n[mber of rislis. We have

bcen doing and continue to do our best to mitiSate the identified risks as follows;

'I'he enactment of the County Governments RetilEment Scheme Bill of 2O l8 into t.aw (CGRS Act
2o19) hinders our legality. its implementation was stopped through court stay orders.
LAffUND has kept up on engaging the stakeholders involved in an effort to lift the stay orders
so that the same can be implemented without further delay.

ii. Governance & Strategr Risks - thes€ risks may hinder the Fund's ability to achieve its strategic
objectives and eventually its abitity to continue operating in the long run- These risks impacl
the Members and Stakeholders directly if not well managed.

iii. tinancing & lnvestment Risla - these risks involve the fund's ability to harness rEsources to run
its operations as well as the impact of market instabitity on the fund's investments.

Operational & Infrastructure Risks - these risks relate to the effectiveness and efficiency of
LAPFUND's operations. The tunds' operational effectiveness and efficiency is a three-faceted

approach of people, processes, and technology. A failure in any of these could lead to serious

risk of the ability to achieve our strategic objectives.

v. Compliance & Regulatory fusks - these risks relate to possible non-adherencr to laws and

regulations which LAPIUND is subject to. We are r€gulated by the Retir€ment Benefits Authority
(RBA) among other rtsulators and we have made an effort to ensurc we comply with all
statutory and r€gulatory r€quirements.

vi. Significant arrears in statutory and other financial obligations. Thc outstanding debts from both

the Sponsors continues to grow. The gnrwth is as a result of delayed r€mittances and accrued

inter€st thereupon by several sponsors. This cauxs liquidity and investment rislc to LAffUND
and if not resolved, may affect LAPIUND'S ability to meet its responsibility and the mission to

refunds members promptly. The Board of Directors to8ether conlinue to seek a permanent

solution to this matter with the relevant Stakeholders.

a Rcvicw d thc [conomy ard thc Pcmaion Sccbr
Kenya's retirement benefits industry is composed of the National Social Security fund (NSSI)' The

Public Service Superannuation Scheme, occupational rctir€ment benefits schemes and individual
pension rchemesl whose legal struchrr€s ar€ either through an Act of Parliament or a Trust Deed.

These schemes are r€gutated by the Retirements Benefits Authonty Act and the Pensions Act. Their
models vary in terms of membership, funding, sector (formal or informal) and structurc.

The pension sector continues to be the major economy driver world over. lt is wotth notinS that
most Kenyans have not embraced the savings cultur€. This is partially due to lack of knowledge on

importance of saving for retir€ment and partially due to inability for most Kenyans to have extra
income to save. In order toaid in bridging the gap, LAPFUND has developed an avenue for members

to save, especially those in informal sector. Benefits paid to a retiring member can be invested or
used as capital for starting a business during old age.
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10. Envircnmcntal and Sustrfurbility Rcpordrt

Surtainability Strafgr altf 1z!6la
LAPFUND recognizes the growing importance of sustainability in the face of global political and
macroeconomic trends such as climate change, resource scarcity, and environmental
degradation. ln alignment with internafional sustainability frameworks, particularly the United
Nations Sustainable Developrnent Goals (SDGs), LAPTUND has prioritized environmental
conservation, social equity, and economic responsibility. The organization's sustainability
priorities are guided by its Corporate Social Responsibility (CsR) Policy, which emphasizcs:

Envircnmental stewardship, Stakeholder engagement, Community development

Xcy rfchicrrcocnu

Tree Planting Initiative:
ln parlnership with The National Treasury afld the County Government of Nyandarua,
LAPFUND planted 8,O00 indigenous trees, contributing to Kenya's national goal of growinS;

l5 billion trces by 2032.

b. lnclusivePmcurement:
LAPruND's servrce delivery charter emphasizes transparency, efficiency, and inclusivity. The
organization has implemented policies to ensure a fair proportion of contractJ ar€ allocated
to local suppliers, youth, women and persons with disabilities (PWDs), promoting inclusive
economic growth.

rL f.Niromcsrtal pctfurnan@
LAPRIND is committcd to implementing practices that promote environmental sustainability.
The organizatron's envinrnmental policy focuses on sustainable resource use, biodiversity
conservation, and pollution reduction, implemented through initiatives such as trce plantinS,
waste manaSement, and climate-smart operations.

The environmental policy is embedded in all operations and is continually reviewed to ensure
alignment with best practices and national 8oals.

Ksy Achicvemcotr
c. LAPruND successfully acquired and implemented an Electnrnic Document and Records

Management system (EDRMS), marking a significant milestone in its digital transformation
journey.

Reduced Paper Usage: Supports the organization's paperless office initiative, directly
contributinS to waste r€duction and environmental conservation.

ll, Operational Efficiency: Enhances document retrieval, storage, and workllow
automation, impn:ving service delivery and compliance,

I[_ Secure & Sustainable Records Management: Ensures lonS-tenn preservahon of digital
records while minimizing physical stomSe needs.

L

iv. Environmental Alignment: Reinforces LAPIUND's commitment to sustainable
resource use ard pollution reduction.

d. As part of LAPTUND'S commitment to sustainable urban development, the orSanization
implemented green spaces in the recently handed-over Makasembo Affordable Housing

xxxvilPage
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Units. This inifiative enhances environmental quality, promotes community well-being, and
aligns with green building principles.

t.

ii.
iii.

Enhances environmental quality
Promotes community well-being
Aligns with geen building pnnciplcs

LAPIUND's sewice delivery charter emphasizes transparency, efficiency, and inclusivity. ln
contract mana8ement, the organization has implemented policies to ensure a fair proportion
of contracts are allocated to local suppliers, youth, women, and persons with disabilities
(PWDs), promoting inclusive economic growth.

Tlrc following arc thc awironmcntal Principlcs
LAPIUND's envincnmental policy is centrcd on sustainable resource use, biodiversity consewation,
and pollution reduction. The policy is implemented throuSh tree planting initiatives, waste
lnanaSement programs, and climate-smart practices

i. At LAPruND we Comply with laws governing the envinf,nment, and actively look for ways to
improve on these guidelines.

ii. We Work towards the conservation of energr, water and resources in all our operations.
iii. We Strive to befter understand both the direct and indirect impact that our practices may

have on the environmenl.
iv. We Promote environmental awareness throu8hout all o;rrations of the company.
v. We Provide training/newsletters/posters to staff on implementing sustainable policies.
vi. We dispose waste thouShtfully? and develop an attitude of "reducrng, recycling and reusing."
vii. We lessen our enyironmental impact by purchasing environmentally-friendly products and

services,
viii. We Work with our entirr supply chain in order to gain mutual benefits of incorporating

environmentally sustainable goals into everyday business.
ix. We Regularly rcview our business practices, and determine whether each practice is suitable

in an envirorrmental context.

We have an E-Waste Policy since LAPIUND utilises a wide range of electronic products which
results in e-waste. ln addition, LAPruND being one of the leading institutions in Retirement
Benefits Administration in Kenya stands with the Government in seeking to mitiSate against
environmental concerns as arliculated in the National Envinrnmental Policy.

The following are the guiding principles of the e-waste policy:

i EnvironncntalConsvaticrr
The Organization endeavours to ensure environmental conservation and protection from the

effects of e-waste.

ii sofc Drporal.
The Organization recognises the need to dispose e-waste in a manner that is safe and sound
with respect to its staff, institutional operations, and stakeholders.

iii Public ewarencss.
The Organization ackrowledges the importance of an informed society in the sustainable

mallageme nt of e-waste .

e
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The success of implementing [-Waste policy is that all electronic wastes arE disposed in guidance
of the policy. This has greatly reduccd enyironmental impact of the organization's products like
computers.

iii Employuc wclfirt
LAPruND is guided by the Hum4n Resources Procedure Manual and Policy Number on Recruitment
and Selection Policy in all its hiring process which stat€s that, Recruiting and selecting the right people
is of paramount importance to the continued success of LAPruND. This Recruitment and Selection
Policy sets out how to ensurc, as far as possible, that the best people are recruited on merit and that
the rccruitment process is fice from bias and discrimination in accordance with the values and
principles of fublic Service as enshrined in the Constitution.

In particular, the process shall afford equal opportunity for the appointment of men, women, youth,
members ofall ethnic and religious groups and persons with disabilities. It is the responsibility ofeach
Head of Department/Division to ensurc thal this policy is car€fully followed within their
department/division. In all our advertisement for job opportunities we also state clearly that I-.\PruND
is an equal opportunity employer and encourages all qualified candidates to apply.

We also comply with the gender mainstreaming provision of ensuring that not having more than 2/3
of either gendcr in the staff establishment. 'Ihe data is submitted to the National Gender and [quality
Commission every quarter and to the Public Service whenever it is called for. The policies are rcviewed
fronr time to time as guided by new practices and regulations or requirements.

ln the spirit of promoting continuous improvement, LAPruND ensur€s that all employees have
opportunity to improve both the technical skills and knowledge while at work. This culture is guided
by Training and Development Policy in the Human Resource Policy and Procedure Manual which
state.s that; LAPruND will have Training and Development programs to support and enhance capacity
to achieve its objectives in accordance with the Training and Development policy. Staff shall be
responsible for their own professional and career development while LAPFUND shall provrde an
enabling environment as per LAIIlJND career planning and progression policy.

Training Needs are identified by both staffand supcrvisors. I,APIUND facilitates staff to attend in house
atld External Trainings and workshops all year round. This process is spearheaded by the Training
Committee which comprises of all Heads of Departments.

kformane lVlanagcncnt
Performance ManaSement Policy tuides the performance management system to implement the staff
appraisal and progression- LAPruND uses the Balance Scorecard and the Performance Contracting
TarSets to appraise staff and evaluate the performance of both individual and the organization

lrtcasues Put in Placc lo hhane Health it klcty at The Workplae
LAPruND guided by the Health, Safety & [nvironntental Policy Manual. The manual ensures that
LAPFUND complies with OSHA guidelines of the workplace so as to achieve the expected standards of
a conducive work envircnment.

LAPIUND, has taken the following measures to ensure health and safety at the workplace

Appointment of a vibrant Health and Safety Committee whose core mandate is to ensure
compliance to all OSIIA guidelines

a
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b. Registration of LAPFUND offices-All LAPTUND office art r€Sister€d wlth the Directorate of
Occupational Safety & Health (DOSH)

c. Annual Health and Safety Audits conducted in all LAPIUND offices
d. Participation and lnvolvement of staff in Health and Safety matters through continuous

awareness and sensitization activities
e. Conducting annual work environment surveys

f. EnSaSement of a cleaning company to ensurc clesn working environment
g. Fire Audits and Servicing of fire equipment
h. Provision of sanitary utilities
i. Prompt repair of fixtures, equipment and furniture

iv. Ivhrhet placc prarticc,

a- IAPfUNDT cffottc in sruurhg rclporuiblc confctiton practce-
Responsible Competitiveness means markets whert businesses are systematically and

comprehensively rewarded for morc responsible practices, and penalized for the convers€

Responsible Competition enhances productivity by shaping business strateSies and practices and

the context in which they operate, to take explicit account of their social, economic, and

environmental impacts.

LAPruND operates in a competitive environment with direct and indrrect competitors. The

organization thercfore has an established marketing and communication department who deal

with sal€s of the product and services offered. While carrying out these activities, LAPTND
ensur€s that all staff and especiatly those charged with the function of marketing lives one of the

corc values of being professional in all the undertakinSs.

LAPruND practices responsible marketirg by delivering value proposition to members. Members

ar€ sensitized on the benefit they derive from our product offerinS in terms of convenience, easy

access to information, quick turnaround time on payment prccess and other riders that benefit

members. LAfflIND views competition as an opporhrnity to imprcve on arcas that does not have

a competitive advantage over such as prcduct development and customer service.

In responding to member's queries, and deatings with other stakeholder, LAPruND adheres to

ethical practices, code of conduct, healthy dialogue and ensure that we deliver on the promises

made in the service charter. LAPIUND endeavou6 to be pnf,active rather than rcactive.

b. Rcsponriblc Suply Chain and Sup,plicrc Elstiotrr
We do the following in Supply Chain Unit to maintain good business practises and treating

suppliers responsibly.
o We ensure that the bid process is open, free and fair
o The procurement process is available to the public
o We adherc to PPDA Act 20 t 5 and Regulations 2020
o All suppliers are paid within 30 days.

c. ncreonrfb mrrtcUq8 and advcrtircocnt+udinc cffi b 'nrintrin cthicsl tartcti4g Plscdca
LAPruND is actively present in the market plac€ through marketing teams, social media, print &
'lv and outdoor advertisement through billboards. These activities are aimed at creating a stronS

brand pmposition in the market. Shong brand equity crcates customer loyalty that ensur€s
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business sustainability in a competitive environment. LAPTUND promises quality and timcly
service delivery by adhering to the quality statement and resolve service charter that is always
available to the public in all

LAPFUND office premises and website (www.lauf und.or.kc). LAPfUND in selling its products and
service to customers does not degrade rival product and create negative impression on
competitors. LAPFUND is aware of the homogeneity of the product in the pension industry and
strive to compete on packaging and delivery. tn advertising LAPruND brand and product, we
ensur€ that client experiences exactly what is promised in the content.

LAPTUND ensures that the language and tone used in social media marketing reflect
professionalism and respect for the consumers of the content. It ensures also that the privacy of
the consumeCs data is respected.

v. Coryomb Socisl Xcrecr!ftility/C@@tity ErgrsE,nrntl
Corporate social responsibility forms part of impodant activities of LAPFUND. The Fund ensures that
all its operations are undertaken in a socially and environmentally responsible manner. The tund has
extended its hand to differEnt needy Srgups and impacted positively on society and its envincnment.
The involvement in social responsibilities enhances our values and improves the image to the public.
The guiding principle for CSR activities is based on their sustainability and the impact they have on
the sch€me and society.

During the period under review, LAPruND focused on the following areasl
Cor?orate Social Responsibilily (CSR) is a key component of LAPruND's operations.
The Fund is committed to conducting all its activities in a socially and environmentally responsibte
manner. Through various initiatives, LAPIUND has rtached out to support wlnerable groups, mrking
a meaningful impact on both communities and the environment. Ail CSR initiatives arc guided by
principles of sustainability and their potential to cr€ate lashng positive change for bth LAfTND and
society at large.

During the period under review, LAPIUND focused on the following areas;

LAPTUND partnered with Migori County in a transformative initiative to support the [arly
Childhood Development Education (ECD[) Program, in collaboration with the tirst lady of
Migori County. Through a sponsorship of Ksh. SOOpOo, LAPrUND contributed essential learning
resources including readinS books, writing materials, lesson plan books, as well as classroonr
furnitur€ such as tables and chairs. This partnership underscores LAPRJND's deep commitment
to nurturing the foundation of education and empowering the youngest members of our society.

a
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Offrcial Handing ovct of htly Childh@d & Devclopment Hucation (ECDE) materials,
<lesks and chairs to teachers and childrcn spnsorcd by LAPFUND in partnership with
First Lady Mts. ,4gnes Achillq Migori Counly.

b. I-APFUND participated in the Chemususu Dam Half Marathon held in BarinSo County, an

impactful event dedicated to environmental conservation and the fight against climate change.

Through a sponsorship of Kshs. SOOpOO, LAPrUND reaffirmed its commitment to promoting

sustainable practices and supporting initiatives that safeSuard our natural resources. The

marathon not only raised awarcness about the importance of presen ing the environment but also

brou[iht together communities and stakeholders in a united effort toward climate action.
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I,APFIIND staff pesenting sponsorship lo patrcn Eldrna Ravine MP h[usa Sinta.

LAPruND is lronoured to have partnered with the First Lady of Marsabit County in supporting the

Gaddis Gamme (Girls Camp) Project, an empowering initiative aimed at equipping adolescent girls
with essential life skills and personal development traininS. With a sponsorship of Kshs. 68Q,0oo,

LAPFUND contributed to crtatinS a safe and transformative space where young girls can grow in
confidence, leadership, and self-awareness. This initiative reflects LAPFUND's unwavering
commitment to gender empowerment, youth development, and the creation of inclusive
opportunities that uplift communities and foster long-term social impact.

Adolcsccn! girls during Ltn of the cducalional scssiorts in Marsabil County..
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11. Rcpot of thc Drccbn

The Directors submit their report toSether wlth the audited financial statements for the year endedJune
3O,2O25, which show the state of LAPFUND's affairs.

Principil activitict

The principal actrvitres of LAPTUND continues to be to provide a fund for the employees of Lcal
Authorities, now County Government employees, wherc contributions made each month by the employee

and the sponsor and incomes earned fnrm investment activities arc credited.

ncsults

The results for the year ended June 30, 2025, ar€ set out on paSe 1 to 32

Dilccbrs

The Board of Directors were appointed on 6th March 2023 via gazette Notice No. 287 1. The Chairperson
was appointed on 29$June 2023 vicd Kenya Gazefte Notice No. E472.

Dividcnds/Surpfu s Rcmission

LAP|UND being a Provident tund, all the surplus is credited to member accounts and hence no remittance
to the Consolidated Fund.

Audibrr

The Auditor General is responsible for the statutory audit of LAPFUND in accordance with Article ??9 of
the constitufion of Kenya and the Public Audit Act 2O'15 and continues in office

By Order of the Board

CPA

Socetary o thc Board and Chicf Erccutivt OfEccr

Date:9 Qsaa,.c
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12. Strboart of Dincbrr Rcspolribilitier

section 8l of the tlblic fi-nance Managem ent Act, zo12 and section 14 of the state corporations Act;
require the Djrectors to prepare financial statements, which give a true and fair view of the state of affails
at the end of the financial year and the operating results t-hat year. The Directors are also required to
ensurB that LAPruND keeps proper accounting records which discloses with r€asonable accuracy the
financial position. The Dir€ctors are also responsible for safeguarding the assets.

The r)irectors ar€ responsible for the preparation and presentation of the financial staternents, which give
a true and fair view of the state of affairs for and as at the end of the financial year ended on June so,2O25..This responsibitity includes: (i) maintaining adequate financial management arrangemints andensuring that these continue to be effective throughout the reporting periid; (ii) maintainlnS proper
accounting records, which disclose with reasonable accuracy at any time the financial positiJr of the
l1tity; tiiD designing, implementinS; and rnaintaining internal controls relevant to the prcparation and
fair presentation ofthe financial statements, and ensuring that they are free from material mlsstatemenls,
whether due to error or fraud; (iv) safeguarding the assets; (v) selecting and applying appropnate
accounting policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Drectors accept responsibility for the financial statements, which have been preparcd usingappropriate accounfing policies_ supported by reasonable and prudent judgements and estimates, inconformity wrth International Public Sector Accounting Standards (lpsAs), and in the manner required by
the PtM Ac1 and the state Corporations Act. The Directors are of the opinion that the financial statemens
give a t.ue and fair view of the transacfions during the financial year ended June 30, zozs, and of the
financial position as at that date. The fiirectors furth-er confirm the completeness of the accounting records
maintalned, which have been relied upon in the preparation of the financial statements as well as the
adequacy of the systems of internal financial control.

Approvrl of ftc fiuncial rtatlrnrxrb

LAPFUND Sfinancial statements were approved by 'lthe Boarf,l on o /-1- '.)tl
its behalf by:

2025 and signed on

Naarc Johnron P. Ocoi
Chairpanon of thc Board

DaE Ci ,f a.<.',r-(

Signaturc,

Namc CPA Bcrrrard Mboph
eccoqntfurg Offic€r
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NAIROBIOFFICE OF THE AUDITOR.6ENERAL
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REPORT OF THE AUDITOR.GENERAL ON LOCAL AUTHORITIES PROVIDENT
FUND FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Govemment achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lntemal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efiicient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effecliveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Ad,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Local Authorities Provident Fund
set out on pages 1 to 41, which comprise the statement of financial position as at
30 June, 2025, and the statement of financial performance, statement of changes in net
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assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,2015. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Local Authorities Provident Fund as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Local Authorities Provident Fund Act, 1960 and the Public Finance Management Act,
2012.

Basis for Qualified Opinion

lnaccuracies ln Classification and Valuation of lnvestment Property

The statement of financial position and as disclosed in Note 23 to the financial statements
reflects investment property totalling Kshs.36,728,886,000. However, the investment
includes assets under construction of Kshs.19,570,612,000 which were classified as
investment property even though they were not complete for sale or occupation. Further,
there was no evidence of valuation of the investment property during the year contrary to
requirements of Paragraph 42 of lntemational Public Sector Accounting Standard
(IPSAS) No.16 which states that after initial recognition, an entity that chooses the fair
value model shall measure all of its investment property at fair value.

ln the circumstances, the accuracy and completeness of the investment property balance
of Kshs.36,728,886,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). lam independent of the Local Authorities Provident Fund
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgctary Control and Performance

The statement of comparison of budget and actual amounts reflects approved revenue
budget of Kshs.14,197,395,000 against actual on comparable basis of
Kshs.5,850,672,000 resulting in under-funding of Kshs.8,346,723,000 or 59% of the
budget. Further, the statement reflects total expenditure budget of Kshs.1 1 ,417,21 1 ,000
against actual on comparable basis of Kshs.1 3,159,907,000 resulting in over-expenditure
of Kshs.1,742,696,000 or 15% of the budget.
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The significant under-funding and over-expenditure points to possible weaknesses in the
budget making process.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

The Directors are responsible for the other information set out on page iv to xliv which
comprise of Key lnformation and Management, Board of Directors, Management Team,
Chairman's Statement, Report of the Chief Executive Officer, Statement of Performance
against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors and Statement of Directors' Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln conneclion with my audit on the Fund's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavvfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Un-approved Contract Variation

On 25 May, 2022 lhe Fund awarded a contract for the Construction of Mixed-Use
Development-Makasembo Project, Kisumu on Plots L.R. No. Kisumu Municipality Blocks
5/359, 5/360, 5/361, 5/362 and 5/363 at a total contract sum of Kshs.6,621,361,185. The
contract was to be implemented in three (3) phases as shown below:
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Phase Commencement Date

Expected
Completion
Date

Contract
Price
(Kshs.)

Status as
at 10 July,
2025

1 26 June,2022 26 June,2O24 2.072.817,962 Completed
2 '11 Oclober,2O24 11 October,2026 1,730,328,558 On-going
3 On Completion of Phase 2 Not Started 2,818,214,665 Not Started

Total 6,621,361,185

ln the course of implementation of the project, the total contract sum was reviewed
upwards by Kshs.693,604,561 to Kshs.7,314,965,746. However, no evidence was
provided to show that justification was provided and appropriate approval obtained forthe
upward review of the contract sum contrary to Section 139(1 ) of the Public Procurement
and Asset Disposal Act, 201 5 which requires that a contract variation should be approved
in writing by the tender awarding authority; and Sub-section (2)(a) which requires the
Accounting Officer, on the recommendation of an Evaluation Committee, to approve a
request for extension of contract period and contract sum on production of a certificate
from the tenderer making a justification for such cost.

ln the circumstances, Management was in breach of the law.

2. Delay in Completion of Proposed Mixed-Use Developmenl at Bellevue, Nairobi

The contract for construction of Mixed-use Development Bellevue Project in Nairobi was
awarded at a contract sum of Kshs.16,103,401,273 inclusive of VAT and all applicable
taxes comprising of phase 1 and phase 2, on 31January, 2023. fhe project was expected
to take 31 months to complete with commencement date of 26 April, 2023 and expected
completion date of October,2025.

A site visit carried out on 10 July, 2025 revealed that although the contractor was on site
and the works were ongoing, the project was sixteen (16) months behind schedule, with
twenty-five (25) out of thirty-one (31) calendar months having elapsed equivalent to
eighty-one (81) % of the contract period. Further, no revised or updated project timelines
had been submitted or approved by the Procurement Unit and the Board. lt was also
observed that an advance payment of Kshs.2,898,604,851 was made whereas the value
of works certified as at 30 June, 2025 stood at Kshs.1,585,691,063.00, raising concerns
on efficient utilization of funds.

ln the circumstances, it is unlikely that the project will be delivered within the time provided
and value for money may not be realized.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Failure to Update Board Charter

The current Board Charter was promulgated in October 2018 and has not been updated
to date to keep up with the changing business, economic and governance environments.
This might impact negatively on the Board's strategies in adopting new technologies and
policies. Good corporate governance practices require regular review of the Board
Charter to align organizational strategies with evolving business and governance
environment.

ln the circumstances, the effectiveness of the Board in steering the Fund to position and
align itself to the current corporate governance could not be confirmed.

2. Weaknesses in Collection of Long-Term Receivables from Exchange
Transactions

As previously reported, the statement of financial position and Note 18 to the financial
statements reflect a balance of Kshs.17,700,703,000 in respect of non-current
receivables from exchange transactions after deducting cumulative impairment
allowance of Kshs.46,275,809,000 and transferring a balance of Kshs.1,892,208,000 to
current receivables. The gross non-current receivables increased by an amount of
Kshs.6,201,164,000 from Kshs.59,667,556,000 reported in 202312024 to
Kshs.65,868,720,000 in the year under review due to penalties charged on outstanding
debts. Management has not demonstrated measures taken to ensure the collection of
the receivables and minimize levies on outstanding contributions which represent a
significant portion of long{erm receivables from exchange transactions.

ln the circumstances, existence of an effective mechanism to ensure full and efficient
collection of the long{erm receivables could not be conflrmed.

The audit was conducted in accordance with the ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating efiectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.
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Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concem basis of accounting unless Management
is aware of the intention to terminate the Fund or to cease operations.

Management ls also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Fund's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities lor the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, lobtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that lexpress a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
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that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at https://www.oaqkenva.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report.

FCPA N
AUDITORGENERAL

Nairobi

29 September,2025

CBS
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I

During the year, memhr contributions reached 76% of the budget. This was attributed to the following factors:

a) The directive from the Salaries and Remuneration Comrnission, which prohibited annual salary incrcmenls

for slate officers and (bunty Covernment employees. b) The

$op order by RBA on commercializtion of lmarisha product resulting to producl rc-engnetring.

c) The Anul product has exprienced a slower-than-expcted adopion during the quarter.

2

lnterest income amounted to l9% of the budteted taryet durint the year under review. lhis shortfall was

primarily due to the decision by The Board to discontinue clurging interest on spnsors who had fully settled

their princiFl debt.

This plicy change, while supprtive of sponrors who met their obligations, led to a nduction in recurring

interest income.

3
lMemhr hnefils paid were l0l$of the budget, this is 4% ahve the hd8et. This was due to higher claims

that were pid in the priod than-anticipted.

4

lnvestments rcached 19% above the budgeted amount. This increas was attributed;

higher coupns on government investments than anticipated.

5

Proprty Income rcached 8796 above the budgeted amornt. lltis decnssc was atlributed

to ongoing court case on Mariakani halting the the incrcase in rcntal income fmm kshs.10,000 to kshs.30,000.

6
The change in fair value wzs a surplus of ksls.l .Sbn due to rtvaluation in tovernemn€t investment

7

Other income recorded Kslu.l5.4m during ttre priod, The incorne relates to corporate spnsorship towards

the launch of LAPfuND Strategic PIan and deduciions on rcfunds for home buyers who have since withdrawn

from the projecl

8
Emplope costs totaled Kshs. 563 million during the priod, representing 92% utilization of the approved

budget. The variance was caurd by vacancies in some positions. That u,ere filled at the end of the financial

I
Board costs for the priod were within the hrdget .Tte Board was fully constituted and undertook all the

activities as staled in the ALMAI{AC.

10

During the priod, the cost of contracted services was above the budget by 22%. The increase was due to higher

coslr on legal expnses than expcted.

t1
Expnses on con mandate were above the hrdget by 696 due to increase on fund investmenl costs followiry the

increase of funds held by fund Managers

12
Adminisirative expnses utilized 92% of the appmved budget,This was hlow the btrdget due to decrcase in

office oprating expnditures and HR costs due lo delay in approval of the supplementary hd8et.

ls
Repirs and maintenance were above the budget during the year by 29* due to faulty vehicle that incufttd hiSh

costJ on mainlenance.

14 Aquisition of PPE includes purchase of the EDRMS which hads not hen pid by the end of yur.

15
Acquisition of lntangible includes purchar of the EDRMS which had been paid since the project had hen

phased out.

16
Purcluse of investmenh was ahve th budget due to the payments towards development of Bellewe proi'ct

that \.vas not anticipated at the hginning of the year.
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I 9. NoEs b thc finsncial datemcaE for trc yrar andcd SOtt' Junc 2025

& C,etrerrl infornrtiorl

Local Authorities Provident fund (LAPIUND) is established arrd derives its authority and
accountability from the laws of Kenya, The Local Authorities Provident Fund Act, CAP 272, of 5rh

ofJuly I960. LAPFUND is wholly owned by the Governntent of Kenya and is domiciled in Kenya.

The principal activities of LAPFUND as stipulated in CAP 272 is to establish a provident t'und for
certain enlployees of Local Authorities; to proyide for contributions to the tilnd by such enrployees
and authorities, and for the administration of the fund by a local Authorities Provident Fund Board;
and for nratters incidental thereto and connected therewith.

The Act provides for the establishment of the Fund. The Fund shall be c|edited with:

i. assets transferred from other funds
ii. Anlounts contributed each month by contributors and Sponsors
iii. Dividends, interest and other incomes accruing from investments of the fund
iv. Sums contributed by l-ocal Authorities (Sponsors) towards the expenses of nunagentent and

administration of the Fund
v. Such other ntoneys as may from tinle to tinre be received by the Board

b. StaMent of coftrpliance and basis of prcparation - IPSAS I

The financial statements have been prepared on a historical cost basis except for the rneasurelllent
at re-valued anrounts of certain items of property, plant and equipnlent, nurketable securities and
financial instrunrents at fair value, inrpaired assets at their estinuted recoverable amounts and
actuarially deternrined liabilities at their present value. The preparation of financial staterlrents in
conforntity with lnternational Public Sector Accounting Standards (IPSAS) allows the use of
estimates and assumptions. lt also requir€s management to exercise judtenlent in the process of
applyng LAPFUND's accounting policies. The financial statenlents have been prepared and
presented in Kenya Shillings, which is the functional and repoding currency of the I-APIUND.

The tinancial statements have been prepared in accordance with the PIM Act, the State
Corporations Act, Retirement Benefits Authority Act and Occupational Schenres Resulations and
lntemational Public Sector AccountinS Standards (IPSAS). The accounting policies adopted have
been consistently applied to all the years presented.

c. Adoption of ncw ad revird ctandadl

New and anendd sbndatds and intaprctations in issue effatirte in the year eddd 9olune
2025.
T'her.e were no rrew and amended standards issued in tlle financial year.

Nev and anendd standat* and inbtprctations in istue but not Wt etrative in the year
eadd go,/une 2O25.
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IPSAS 43:
Leases

Applicable lsl January 2025
Ihe standard sets out the principles for the recognition, measurenlent, presentation
and disclosure of leases. The objective is to ensure that lessees and lessors pmvid(
rclevant infornution in a manner that faithfully represents those transactions. Thir

infornution gives a basis for users of financial statenrents to assess the effect that leaset

have on the financial position, financial performance and cashflows of an Entity.
Ihe new standard requires entities to recognise, measurc and present information or
right of use assets and lease liabilities.

ITSAS 44:
Non- Current
Assets Held for
Sale and
Discontinued
Operations

la tanuaty 2O25
The Standard requires,
Assets that meet the criteria to be classified as held for sale to be measured at the low€l
of carrying amount and fair value less costs to sell and the depreciation of such assett

to cease and:
Assets that neet the criteria to be classified as held for sale to be presented separatell
in the statement of linancial position and the results of discontinued operations to bt
presented separately in the statement of financial performance.

IPSAS 45:
Pllperty Plant
and Equipment

Applicable Ie /an uaty 2O25
The standard supersedes IPSAS 17 on hoperty, Plant and Equipnrent. TPSAS 45 hal
additional gtidance/ new guidance for heritage assets, infrastructurE assets anc

nleasur€ment. HeritaSe assets w€re previously excluded fronr the scope of IPSAS I 7 ir
IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as assetl

if they meet the criteria in the standard. IPSAS 45 has an additional applicatior
guidance for infrastructure assets, implementation tuidance and illustrativ(
exanrples. The standard has clarified existing principles e,g. valuation of land over ot

under the infrastructure assets, under- maintenance of assets and distinguishiry
siSnificant partr of infrastructure assets.

IPSAS 46:
Measurement

Applicable le 
"laauaty 

2O25
Ihe objective of this standard was to improve nleasurcnrcnt Suidance across IPSAS

by:
i. Providing further detaited tuidance on the implementation of comntonly

used measurement bases and the circunutances under which they should be

used.

ii. CtarifyinS tranMction costs Suidance to enlunce consistency across IPSAS.

iii. Anrending where appropriate grridance across IPSAS related to measurement

at recognition, subsequent n€asurement and nreasurenlent r€lated
disclosures.

The standard also introduces a public sector specific nreasurement bases called the

current operational value.

Applicable f a /an uaty 2O26
Ihis standard supersedes IPSAS 9- Revenue front exchange transactions, IPSAS 1 1

Construction contracts and IPSAS 23 Revenue t'rom non- exchange transactions. This

standard brings all the guidance of accounting for rtvenue under one standard. Thc
objective of the standard is to establish the principles that an elltity shall apply to
report useful infornution to users of financial statenrents about the natur€, amount,
tinling and uncertainty of r€venue and cash flow arising t'rotrt revenue transactions.

TPSAS 47:
Revenue

IISAS 48: Transfer
Expenses

Applicable 1t tanuary 2O26
fhe objective of the standard is to establish the principles that a transfer provider
shall apply to report useful information to users of financial statements about the

nature, alnount, titldng and uncedainty of expenses and cash flow arising fiom
transfer expense transactions. Tltis is a new standard for public sector entities Sear€d
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o pmvide guidance to entities tlut provide transfers on accounting tbr such

ransfers.

lst January 2026
objective is to prescribe the accountinS and reporting requirements lbr the

blic sector retirement benefit plans which provide netiremerlt to public sector
ntployees and other eligible participants. The standard sets the financial statenlents
at should be presented by a retirenrent benefit plan

IPSAS 49:
Retirement Benefi
Plans

IISAS 5O:

Exploration For &
Evaluation of
Mineral Resou

ltrJsyary2O27
e objective of this Standard is to specity the t'inancial reportinS tbr the exploration
and evaluation of mineral resources. The Standard requires
i. Limited inrprovements to existirrg accountin8 practices for exploration and

evaluation expenditur€s.
ii. Entities that recognize exploration and evaluation assets to assess such assets

for impairnrent in accordance with this Standard and nreasure any
impairrnent in accordance with IPSAS 26.

iii. Disclosures th4t identify and explain the arnounts in the entity's finarlcial
statements arising from the exploration for and evaluation of mineral
resources and help users of those financial statements understand the
anrounl, timinS and certainty of future cash flows fronr any exploration and
evaluation assets recogntzed.

iii. Early adoption of stardatds
The Entity dicl not early - adopt any new or amended standards in the financial year or the cntity
adoptcd the following standatds early (stale tlte standatds, rcason for carly adoplion and inpacl
on cnlity's financial statetnanls.)

d. Sunmary of cignificsnt accountiry policier

d ncvcnuc rccognition

0 Xcvenue from non-excharyc tnnractionr - IPSAS 23

fv{crnbcr Contrihrtioru and finrs
LAPruND recognizes revenues fronr menrber contributions and iines when tlle event occurs
and the asset recoSnition criteria 4re met. To the extent that there is a related condition
attached that would give rise to a liability to repay the anlount, deierred inconre is recognized
instead of revenue. Other rlon-exchange revenues are recogrized when it is probable that the
future economic benefits or service potential associated with the asset will flow to LAPI1JND
and the t'air value of the asset can be measured reliably.

ftanrfcrs frtom othcr Sovcmmcnt cetities
Revenues from non-exchanSe tranMctions with other Sovernnlent entities are measured at
fair value and recognized on obtaining control of the asset (cash, 8oods, servises and
property) if the transfer is free from conditions and it is probable tllat the ecorlonric beneiits
or service potential related to the asset will flow to LAPFUND and can be nreasured reliably

i0 Xsenue ft,om excltEnsc trarrlactioru - IPSAS 9

[rErcst itrcoor
Itlterest incolte is accrled using the eftective yield method. The effective leld discounts
estinuted future cash receipts through the expected life of the financial asset to that asset's
net carryinS anlount. The method applies this yield to the principal outstanding to deternrine
interest inconre each period.
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[ental income
Rental inconre arising fronr operatinS leases on investnlent propedies is accounted tbr on a
straiglrt-line basis over the lease tenrrs and included in revenue.

ii! Bcncfit Payablc.
Benefits payable are accounted for in the period in which they fall due.

b) ndget iltformadon - IPSAS 24
T'[re annual budSet is prepared on the accnral basis, that is, all planned costs and income are
presented in a single statenrent to determine the needs of LAPruND. As a result of the adoption
of the accrual basis for budgeting purposes, there are no basis, tin ng or entity differences tlut
would require reconciliation between the actual comparable amounts and the amounts
presented as a separate additional financial statement in the statement of comparison of budget
and actual anroullts.

ln addition to the Basis differrnce, adjustnrents to anlounts in the financial statenrents are also
nrade for dift'erences in the fornlats and classification schenles adopted for the prtsentation of
the financial statenlents and the approved budSet.

c) Taxc! - IAS t2
LAPruND is a registercd Retircnrent Benefit Schenle and is exenlpt fronl incolne tax

d) InYErtncnt p'opcrty - IPSAS 16
Irrvestment properties are nreasured initially at cost, including transaction costs. The carrying
amount includes the replacenrent cost of components of an existing investment property at the
tiule that cost is incuned if the recoSnition criteria are nlet and excludes the costs of day-to-day
filaintenance of an investnrent property. lnvestment property acquire.d through a non-exchange
tlansaction is lrleasured at its fair value al the date of acquisition.

Investnrent properties are derecognized either when they have been disposed of or when the
investnrent property is permanently withdrawn fronr use and no future econonric benefit or
service potential is expected f'ronl its disposal. The difference between the net disposal proceeds

arrd the canying amount ol the asset is recognized in the surplus or deficit in the period of de-
recoSnition.

Transt'ers are made to or fronr investment property only when there is a change in use.

e) Ploperty, plant and equipmcnt - IPSAS 17
All property, plant and equipnrent are stated at cost less accunlulated depr€ciation and
irnpairruent losses. Cost includes expenditure that is directly attributable to the acquisition of the
items. When signiticant parts of property, plant and equipnrent are required to be replaced at
intervals, LAFFUND recognizes such parts as individual assets with specific useful lives and
depreciates thenl accordirlgly. Likewise, when a major inspection is petformed, its cost is
rccognized in the carryinS arlrount of the plant and equipment as a replacenrent if the
recognition criteria are satisfied. All other repairs and maintenance are charged to the statenlent
of changes in net assets dudng the financial period in which they are incurred. Where an asset

is acqr.rired in a notr-exchange transaction for nil or nominal consideration the asset is initiatly
measured at its tair value.

Land is not depreciated. Depreciation on other propefty, plant and equipnlent is recognized so

as to write off the cost ot'asscts less their residual values over their useful life usinS the straight-
line nrethod.
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f) htangiHc r$ctr - IPSAS 9I
IntanSible assets acquired separately are initially reco8nized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date ofthe exchange. Following
initial recognition, intangible assets are carried at cost less any accunrulated anlortization and
accunrulated inrpainnent losses. Intelnally generated intangible assets, excluding capitalized
developnrent costs, are not capitalized and expenditure is retlected in surplus or deficit in the
period in which the expenditure is incurred.

The usetul life of the intangible assets is assessed as either finite or indefinite.

g) tltrancisl fuuffin nt! - IPS S 29

Ilnancial arrc-b

Initial tecognition End measuremcnt
Financial assets within the scope of IPSAS 29 Financial lnstrunlents: Recognition and
Measur€ment are classified as financial aJsets at fair value through surplus or deficit, loans and
receivables, held-to-maturity inveshlents or available-for-sale financial assets, as appropriate.
LAPruND determines the classification of its financial assets at initial recoSnition.

Luasaadtwivabls
Loans and receivables are non-derivative financial assets with fixed or determirrable payntents
that are not quoted in an active nurket. After initial nreasurement, such financial assets are
subsequently nreasured at amortized cost usin8 the effectivc interrcst nlcthod, less impairmerrt.
Amortized cost is calculated by takinS into account any discount or premium on acquisition and
fees or costs that are an inteSral part of the effective interest mte. Losses arising tirom inrpaimrent
are recognized in the surplus or delicit.

HcId-to-matun'ly
Non-derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to rnaturity when LAPruND has the positive intention and ability to hold it to
nuturity. After initial nleasurrnlent, held-to-nraturity investnrents are measured at anlortized
cost using the effective interest method, less inlpairnlent. Anlortized cost is calculated by taking
into account any discount or preuriunr on acquisition and fees or costs that are an irlteSnal paft
of the effective interEst rate. The losses arising t'ronr impairment are recognized irr surplus or
deficit.

Inpirment of financial assb
LAPTUND assesses at each reporting date whether there is objective evidence that a financial
asset or an entity of financial assets is impaired. A financial asset or an entity of financial assets

is deemed to be impaired if, and only if, there is objective evidence ot inrpairnrent as a result of
one or nrore events that has occurred after the initial recognition of the asset (an incurred 'loss
event) and that loss event has an inrpact on the estinlated tuture cash flows of the financial asset
or the entity of financial assets that can be reliably estimated. Evidence of irrrpairment nuy
include the following indicators:

The debtors or an entity of debtors are experiencing sitniticant financial ditTiculty
Default or delinquency in interest or principal paynrents
The probability that deLrtors will enter bankruptcy or other l'inarrcial reorganization
Observable data indicates a measurable decrease in estirnated future cash llows (e.g-

changes in arrears or economic conditiorls that coffelate with cletaults)

t.
ii.
iii.
iv.

Amortizd bstt
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LAPFUND has been amortizing the interest of the outstandinS debt of the sponsors. Considering
the current situation, this is not prudent since ntost counties have not been paying the debt

especially the ones for the defunct Local Authorities. LAPruND is retrospectively changing this
policy by writinS otT all the intercsts throuSh intpainnent.

Ilrde and othcr receivables
Trade and other receivables are recognized at fair values less allowances for any uncollectible
arnounts. Trade and other receivables are assessed lbr impairnrent otr a contitruing basis. An

estiuute is nrade of doubtful receivables based on a review of all outstanding anloullts at the
year end.

h) Provisions - IH/IS 19
Provisions are recogrized wtren LAPruND has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of rcsources embodying econontic benefits or
service potential will be required to settle the obligation and a reliable estinute can be made of
the anrount of the obliSation.

Where LAPFUND expects some or all of a provision to be reimbursed, for example, under an

inslmnce contract, the reimbursenent is recoSnized as a separate asset only when the
rei nlbursenlent is virtually certain.

The expense relating to any provision is preserrted in the statement of financial perfornunce net

of arry reinrbursement.

i) &nthgcnt liabilities
LAFfUND does not recognize a contingenl liability but discloses details of any continSencies in
the notes to the financial statenrents, unless the possibility of an outflow of resources embodying

econonric beneiits or service potential is remote.

j) hnttngcnta.t'c,a
LAPTUND does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or nlorc uncertain futune

events not wholly within the control of LAPFUND in the notes to the financial statenrents.

Contingent assets are assessed continually to ensure that developnents are apprcpriately
l.el'lected in the financial statements. If it has become virtually ceftain that an inflow of econonric

benefits or seruice potential will arise and the asset's value can be nteasured reliably, the asset

and the rclated revenue are rccognized in the financial statements of the period in which the

change occurs.

H Natue aadpupo& of rc.xnes
The resewe fund is estabtished to take into account any potential fuhrre diminution in value of
assets. It is also used tbr the transfer of interest to merrrbers, where the anlount credited to
men-tbers' balances exceeds the surplus for the year.

Rcrerws
LAPruND has reserve fund which was established to take into account any potential future
dinrinution in value of assets and also used for transfer of interests to nrembers in case member's

balances exceeds the surplus for the year. LAPruND has found it prudent to transfer these

reserves to accunrulated surplus which LAPruND has recognized as r€trospective change of
accounting policies.

0 Clransps ir accormtht policics and estimaEr - IPS S 3
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LAPruND recognizes the effects of changes in accounting policy retrospectively. The eft'ects of
chatrges in accountinS policy are applied prospectively if retrospective application is inrpractical.

m) EmploJEe bcrrc,fib - IPSAS 26

Xctirwrcnt bcncfit plans
LAPfl-IND provides retirenlent benefits for its enrployees. Defined contribution plans are post-
enrployment benefit plans under which an entity pays t'ixed contributions into a separate entity
(a fund), and will have no legal or constnrctive obligation to pay further contributions if the fund
does not hold sufficient assets to pay all enrployee benefits relating to enrployee service in the
current and prior periods. The contributions to fund obligations for the paynlent of retirenlent
benefits are charged against inconte in the year in which they beconre payable.

Defined benefit plans are post-employnrent berretit plans other than defined-contribution plans.
The defined benefit funds are actuarially valued tri-annually on the projected unit credit rrrethod
basis. Deficits identified are rtcovered through luntp sunr pa)mlents or incrcased future
contributions on proportional basis to all participating enrployers. The contributions and lump
sum paymellts reduce the post-entployment benefit obligation.

d [&red p.rtics Tranractionr - IPSAS 2O
LAPruND regards related party as a person or an entity with the ability to exert corltrol
individually or jointly, or to exercise significant influence, or vice versa. Members of key
trlanaSenrent are regarded as related parties and conrprise the directors, the CEO and senior
nunaSers.

d Service conccraion aEar\goncsrt! - IPSAS Sz
LAPFUND analyses all aspects of service concession arrangements that it enters into in
deterntining the appropriate accountinS treatnrent and disclosure requirenrents. In particular
where a private party contributes an asset to the arranSerrlent, LAPFUND recognizes that asset

when, and only when, it controls or r€gulates the services the opemtor must provide together
witll the asset, to whom it must provide them, and at what price. In the case of assets othe r than
'whole-of-life' assets, it controls, through ownership, berreficial entitlenlent or otherwisc - any
significant residual interest in the asset at the end of the arrangement. Any assets so reco.gnized
are nre.tsured at their fair value. To the extent that an asset has been recoguized, LAPTNp also
recognizes a corresponding liability, adjusted by a cash colrsideration paid or received.

o) Carh and cash equivalenb
Cash and cash equivalents comprise cash on hand and cash at bank, shorl-ternr deposits on call
and highly liquid investnrents with an original nratrrrity of thrce nronths or less, which arc readily
convertible to knou/n an'lounts of cash and are subject to insigrrificant risk of charrges in value.
Bank accounl balances include anounts held at various conunercial banks at the end of the
tinancial year. lor the purposes of these financial statenrents, cash and cash equivalents also
include short term cash advances to authorised public otTicers andlor institutions which were
not surrendered or accounted for at the end of the financial year.

p) Cornparativr lgues
Where necessary comparative figures for the previous t'inancial year have been amerrded or
reconfigured to confornr to the required changes in prcsentation.

q) Subsequ€otcw0E
T'here have been no events subsequent to the tinancial year end with a significant inlpact on the
tlnancial statenlents for the year endedlune 30,2025.

e, Significant ju{gmcntr and rourccs of cstiftatiotr uncerteinty
13 I P a g e
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The preparation of LAPTUND's financial statenlents in conformity with lPSAS requires nunaSement
to make judSnlents, estinutes and assunlptions that 

^ffect 
the reported amounts of revenues,

expenses, ass€ts and liabilities, and the disclosure of continSent liabilities, at the end of the
repofting period. However, uncertainty about thes€ assun.rptions and estinlates could tesult in
outcomes that require a nraterial adjustment to the carrying amount of the asset or liability affected

in future periods. The judgements, estinlates and assumptions ntade includel

Btimrrer and a$ump,tiom
The key assunrptions concerninS the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a nuterial adjustnlent to the carrying
anrounts of assets and liabilities within the next financial year, 

^re 
described below. LAPFUND

based its assumptions and estinutes on parameters available when the consolidated financial
statenrents were prepared. However, existinS circumstances and assunlptions about future
developnlents may change due to nmrket chanSes or circun$tances arising beyond the control of
LAPIUND. Such changes are reflected in the assumptions when they occur. IPSAS I .I40

Uccful livrc and residul vahrcs

The useful lives and residual values of assets are assessed using the following indicators to infornr
potential future use and value from disposal:

r The condition of the ass€t bas€d on the assessment of experts employed by LAPFUND
r The nature of the asset, its susceptibility and adaptability to changes in technolo3;r and

processes
r The nature of the processes in which the asset is deployed
. Availability of funding to replace the asset
. ChanSes in the nrarket in relation to the asset

Prwirioru
Provisions were raised and management deternrined an estimate based on the infornution
available. Additional disclosurr of these estinutes of provisions is included in Note 16. Provisions

are measured at the managenrent's best estinute of the expenditure required to settle the obligation
at the rcpodinS date, and are discounted to prtsent value where the effect is material.

LAPRTND nrakes provision for;

i) Ocpreciation
This is provided for on a straight-line nrethod over four years

D Bad & Doubtful Dcbts
When due contributions are not remitted by lSrt of the followinS month, a 3% compounded interest

is charged. The nranagenrent nukes a provision of 100% on the interest charged and still outstandint
at the end of the financial year

14 ll'.r ge



' Iocal AuEroriticc Itwidrat frtrd 0AIEJND)
Affrud nr"orts and Enancial Staianmb
Fo thc ycar cndcd it E Wr 2025

Nobs b thc ltrlancial Stetarcnt

6 Rrvcnuc sttributrblc to ncllbcrr
Normal contributions
Gratuity contributions
Voluntary contributions
LAPfl-rND Staff Crontribution
Diaspors C-bntributions
Amal c'ontributions
Accrued Contribulions
Transfcr Ins
Totrl Xcvcnuc Attribut8ble to Mcmbcrr

Irsr: Bcncfitr to t,lcnbcrt
Retir€ment B€nefits
Death Benefits
Insured Benefits
Ama[ Bene fits
Voluntary Refunds

Tlansfers out
Totrl Bcncfits to ![cmbcrs
L€vies on outstandinS contributions

Rcvcnuc sttributsblc to mclrbcr!

674
I 5.974

EO

a,491

2021/2025
Ksh. OOO

9,2116,26t1

10,277
704,221

49,519

2023/2021
Kshs. OOO

8,41r9,81 4

29,454
too,792

75,184

ll 836
9164,122

5,974,452
1Jo5,798

78,747

a,643,211

4,672,950
300,529

68,848

6,975,679
7,214 30ll

3,O5O,898
9,598,454

10 296 716 18 192 800

Revenue attributable to members relates to contributions receivable, levies charged and less

benefits paid. This was a 22Vo decrease Kshs IO.29bn (2024: Kshs l3.Zbn) due to increase on
benefits paid and drop orr levies on outstanding cont butions.

7 finrncc incomc - crtcrnrl invcltncntr

Eircd incomc
Government Bonds
'lteasury Bills
Intcrest on deposils
(brporate bondJ
Commercial papcr

Dividcnd incomc
Investments in quoted equities

Gein on ralc of invcrtmentr
Gain on sal€ of treasury bonds
(toss)/Gain on sale of quoted shares

Propcrty Incomc
Rentals
Hospitality
Rcal Estate

land banking

Totil finrncc incomc - cxtcrnll invcrtmcntt

2024/2023
Kshs. OOO

1,OO9,l9a
1,427

171,404
(798)

2023/2024
Kshs. OOO

741,375

157,333
1 3,ll4o

r,181,23O

I ll2.ll35

g72,O1A

I 111 164
I 19,16.(

9,918
1155

t32,593

(l 5,489)
911.52 5

78,OS6

24,7 41

27 ,561
3a,616
'l lJ,1106

1o,279

3't,490
22,o55
40,632

I53
to7 s30704.223
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Local Authorities Pnwidcnt fund 0AHJND)
Arrual Xryort! and [tnancial Statemcntr
For thc yrar crdcd Jurtc 3O,AOZ1

o finance inconre from external investnlents are earnings gained fronr investnrent in government

secrrrities, Corporate Bonds, Conrnrerctal Paper and lnterest fronr fixed inconte deposits. The
earning increased in the financialYe^r 2025 to Kshs 1.4gbn. (2024: l.l4bn)

o Dividend inconre fronr investnlents in quoted equities increased to Kshs l32nt (2024 Kshs

I I 3nr)
. Pr"ofit on sale of investments l'ose to Kshs 78m (2O24; loss of Kshs 10.2m)
. Properties inconte during the period under review was Kshs 108.2u (2024; Kshs l07.3nl). The

increase is irlterest received fronr the Rent to Own buyers on disposal of property.

6 Othcr incomc
Car [Dan [nterest
MortSaSe Loalr Inter€st
Disposal of Ass€ts Income
Other misc. incom(: s

Total othcr incomc

['roperty investmcnts
Government bonds investmenls

Quoted shares investments
Net unrcalized gain/Iors

2021/20.25
Kshs. OO0

889
12,171

2,357

2023/2021
Kshs. OOO

640
9,756

('l 3)
3

2024/2025
K!hr. OOO

10 346

2023/2021
khr. OOO

2025/2021
Kstu.000

294,O52

55,349

53,588
6l, r08

2,367
52,081

13,177

Other income relate to earnings fronl interest charged on loans issued to staff (Car Loan and
Mortgage) at an interest rate 3oA per annunt. In the period under review, we earned Kshs

15.4nt(2O24:10.38m). The increase is due to increase in uptake of loans as contpared to the
previous period. The interest is charged on reducing balatrce method.

I Unrcdizcd geinl(locr) oa frir vrluc of invcrlmentc

1,72i.,235 (19,48r)

420 970 39 656
1.311,206 20 175

Fair value on governlnent securities inrproved due to the inlpact of moderation and lowering of
intel€st l'ates on bond valuations.

The Kenyan equity market posled positive returns due impt'ovement in hard currency supply
which restored foreign investors sentiments on the Kenyan Equity nlarkets

fThe year under review we recorded a protit of kshs.l .54 bn as compared to the previous period
(2024; profit of Kshs.20.17m).

10 Employce corts

Salan'es and waSes

Contributions to pensions

Contributions to medical aids

Commuter and Othcr Allowanccs

Gratuity
llousinS B€ncfits and allowances

Totsl cmploycc cort!

Eurployee costs increased to Kshs 563r1r (2024: Kshs 522n0 due to

2024/2025
Kshs. OOO

3l7p6l
57,398
60,580

69,994
6,761

5l,369
563
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' Iocat Authoritics Providcnt fund (IAIft IrlD)
Anmrd nr, oft and ltnancial Striamcnts
Fc thc ycar cndod lt tE 30,2026

o annual salary increnrent and increase in contribution to medical aids as a result ofincrease
in prenriunr and rise in number of dependents due to the younS workforce.

o Recruitment of new statT

I I R.cnuncration of board mcmbcrs

Chairman allowances

MeetinS costs

Medical aid contributions
Ttavel, confercnces and other costs

Totd board ncmbc?s' rcnuncrition

Mcmbers costs

Stratery 8nd business devt costs

Corporatc and Public Relations
InYestment man4gement fees

Custodial fees

Ilebl managemenl fees

Statutory costs

Property & finance Costs

Procurement costs

Totel c:qrcnrcr on opcrrtionr rclafing to Corc Msndatc

2021/2023
Kshs. 0OO

I,OZO

1t,452
518

2023/2024
Kshg. O00

!46

t,o2o
l6,r8r
I,504

t2,929
91.694

The board relnuneration increased to Kshs 40.17rn (2024; Kshs 31.6m) due to resunrption of
Boarcl activities following appointment of additional board nrembers during the year. The
appointment of new board nrembers resulted to increased costs on training of new board nrenrbers
and increased allowances due to the recruitnrents that happened during tlle year.

10 176

2024/2023
Krhs. OOO

2023/2024
Krhg. OOO

I2 Crtttrrctcd lctricet

L.tal tces
Performance contracting cosls

Totd contmctad rcrYiccr

'17,933

4.t47
20,473
4,960

22,OEO 25495

Contracted services costs were Kshs 22.08nr (2024;25.43m) this is a decrease fronr the previous
period. This is due to internal staff handling most of the legal matters and budget cuts during the
period.

2024/2023
Ksh. OOO

2023/2021
khs. OOO

13 Erpcnrcr on opcrdionr rcl,rting to Corc Msndstc

239,865
49,657
22,249
19,251

13,157

99,746
s,850

47,235
a,647

6t15,637 481,a29

The expenses relating to core mandate increased to Kshs 545n1 (2024; Kshs 484). The increase in costs
is as a result of

Inc|eased activities in nrenrber costs due to increased nrarketing activities and stakeholder
enSagenlents conducted durinS the review period and Introduction of agency marketing during the
period.

I Gt,t27
12,4O5

23,788
18,630

9,859
135,346

5,850
to4,7t't
l3.l07
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Local Authoitics Pravi&nt tund OemXp)
Annud Re"od! and ttnancial Statcmcnb
for the ycar ardcd lutle 30, 2023

The strategy and business development costs increased due to costs relating to launch of the

stmtegic plan, customer satisfaction surveys, and costs relatint to registration of the foundation
arrd business entet?f ise conducted during the year under review

The tnvestnrent management fees, and custodial costs increased due to increase in funds held by
t'und managers during the year under review.

11 Administrativc Expcnlcs

133,107
45,t71
t6,o72
6,974
1.o98

202.129 209.9E9

The office adnrinistrative expenses reduced to Kshs 202nr (2024; Kshs 209nr) as a result of decline
in office operating expenses and ICT costs due to budget cuts in the period under review.

2024/2025
Kshr. OOO

2023/2024
Kghs. OOO

I43,603
41,937
19,435
3,813

Officc opcrating expenscs
HR & e mployce developmcnt
Ic-T costs

Audit, risk and compliancc
Iinancc charl;es

Total adminirtrrtivc crpclrlcr

I9 Rcpair! attd maintcnancc

Computers & network maintenancc costs

Motor Vchiclcs
officc maintenance

Totd rcpsirr snd nrintcnrncc

l6 Dcpfccirtion, amortization end provirion co$r

Plant and cquipment
Intan*ible assets

Totsl &prcciation
Administrative recharScs amortized
Provision for doubtful dcbts

Totsl rmortization costr and provisionr
Total dcprccirtion, amortizetion and provilioru

2

a

2024/2025
Kshs. OOO

4,779
s,030

699

2023/2024
Krhr. OOO

3p24
3,971

376
E.908 7.372

Repairs and nlaintenace costs increased to Kshs 8.5n1 (2024; .trJfts 7.3nt) as a tesult of purchase of
new colllputers and equipnents. The increased costs are as a result of increased maintenance costs

orr conrputer and network due to unexpected ICT service interuption.This was due to electrical fault
in data centre resulting in increased costs rclatinS to fire back up configuration and redundancy
supply.

2024/2023
Kstu. OOO

2t,769
to-ao2

2023/2021
Krh!. OOO

22,919
17.888

g2,a7l
1,172,A66
7.2t4.303

E.3t7.169
6.,119,740

40,60E
r,0E3,2r 3
9,s98,454

10-6E1.667
1o.722.176

Depreciation, anrofiization and provision reduced to KslN 8.4bn (2024; I0.7bn) due to

. f)ecr€ase in depreciation of plant and equipnrent

. l)ecrease in depreciation of intangible assets

. f)ecrease in provision for bad arrd doubttul debts that declined by over 27% from Kshs 9.5bn to Kshs

7.Zbrr. This is due to Board resolution to stop charging interest to sponsols who have clearecl principal
debt and 1000,6 provision tbr bad and doubtl'ul debts to fully provide for the interest.
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'Local Aurhcitics Prsvidcnt fund 0.ffiJND)
Anild l4orts 8rd Emncial StaE rsrts
For {rc war cododJunc 30,2025

17 Crsh rnd crrh cqdvdcutt

Cash in Bank
Cash -on - hand

Sub- Total
Totd cr'h snd crrh cqdvrlcntr

2024/2023
Krhs. OO0

363,989
73tt

2023/2021
Kshs.000

1320,660

76t

961,727 927.121

l7(.) Carh rnd c.rh cqnivslcnt!

a) B|!t Account!
Co op€rative Bark Operatiol
KCB Operation Account
NCBA - Golf View Operations
co op Bank Colleclion
KCB Collection
NBK - Collection
NCBA - Gotf View C'ollection ksh

'NCBA - Golf View Collcction Usd
AMAL Collcction - Gutf B&nk

AMAL Coltection -KCB Sehl

KCB Bellewe Park Froject
KCB lvlr.kasembo ltojcct
Snb- Totd

b) Crrh-oa-hrad
Petty Cash N8irobi
Petty Cash Kisumu
Pctty Ca3h Mombera
Petty CaJh Nyeri
Petty Crsh Nakuru
Pctty Carh Wajir
Pctty Cash Mandcra
Pctty c'ash lsioto
Pctty CaJh Garissa

Petty C{Jh c[o's Officc
Pettycash Mavoko
Petty cash colf vicw

Slh Totel
c) Crsh o! trrnrit

colfview Mpe ss lay bill
funds Tra$fe rs

s[b- Totrl
Total cllh rnd carh cqnivdcntr

'or rgeroazls4ot
11492t2292
1002063316

'ot t ge r98z+sroo
'rr r4}g9t at
'o r oozooo eogzoo
1001667951
r 00r667967

'ogsooo6+o r

1239065043
'tst883G875
1318836654

u los
821725

(16t)
9,978
6,641

243,078
4,474
3,922
t,164

t62
601
20t

r0,659
60,136

5,191
12,621

1,87 4

188, r 90
25,093

2,487
t,t2t

t62
1,576

ll
369,989

200
4G

60
5l
46

60
l0
50
l5

200

szo,6@

200
46
60
60
50

60
20
50
l5

200
794 761

312991

s61-727 szt-120

Cash and cash equivalent increased to Kshs lJ64nr (2024; 32htt). The l.ise is as a result of deposits

rclating to sale of LAPruND HousinS Project held in our National Bank Account

USD t for Kshs 129.23 was used to convert our L,ISD account in NCBA Bank for Goltview Serviced

Apartnlents Collections Account as at 30rh June 2025.
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Iocal Authoriticr rrovidcrt tund (IAPIIIND)
Atutusl Bcport! snd tlnrncirl Sfatcrnenb
For tlrc ytar cndcd lao SO, ?.OZE

18 Brccivablc! from cxchanlc trarlactioru

curcnl rccciYrblct
Contributions due
Reccivables f rom properties

Totel currcnt rcceivrblce
Non-currtnt rcccivablcr

Contributioru due
14ss: impairme nt allowance

Currenl portiolr trarsferr€d lo currenl receivables
Totd non-currcnt rcccivablcr
Totel rccciveblcs

At the hrlnning of the ye3.r

,lddjlbml prcvirbns turint th Fsr
Rt.olrrd duriry llt Yrlt
wrirl.n of durin8 th. )'rrr
At lh. .rd ol thr F&

t60,,t8'rg ArdFi! lBdvllh tom rrchrngc truiIti)ll
hri, llzlr-Zl
brslfu1 lltlr 6,!01,164

&tv?rn l.?)w: IU80,696

2024/2023
Kshs. 0OO

|,492,204
612-916

202s/2024
Kshr. OOO

1,4a4,624
565.183

2.608.121 2.049.811

65,A68,720
(46275.809)

59,667,556
(39.061.m5)

. r 9,692,911
( 1.892208)

17.700.709

20,606,051
( l,484,628)

a

19.121.129
20203.427 2t-t7t-231

Current receivables are outstaJrding contributions fronr sponsors and property income that relate
to the period under review. The current contributions as at 3otlt June 2025 was Kshs 1.89bn (2O24i

Kshs l.48bn).
Non-current are long term r€ceivables t'rom sponsors and property. The non-current receivables

rose to Kshs 65.abn QO24;59.6bn) as a result of penalties charged on outstandint debts

Receivables from properties arise fronrl
o LAPFUND Gardens an offplan developnlent in Mavoko that was sold on Tenant Purchase model

o Rent owed by Mariakani tenants
o LAPruND leased properlies.

It(dluprituc[t dbrrn../ prqYLio!

N2028.2t
29,163,051

r0p51,323

({52*368)

a

tt2021.26
39,061,505

7,214,303

r6J?6t09 t9,06!,t0t

lw,66l

iollhffil
n
l6t

8li

N2023.U

r,Iu,626

ej$168

{6166,66t

i orth bt
2it

l3t

Esrfitr 3 pm

Tohl 65.66H21 l00t t9s0?.!rG 100r

18(c) Ifiprirncnt dlorttlcc,/ prrvlrlon

Allhr bq(innin8 oi tlE 

'rrrAdiitbrul prclidorq durint lllc )l,r
ntl'oYrnd duritq the F{r
Writlcn o during the )rar
At lhc cnd ol thc yclr

a

fl20u-25
39,Cr6 t,505

72t 4,303

112025.U

29,463,05 t

10,05t,323

(1s2,66E)

16,270,80S 59,061.!0t

tmpairnrent allowances grew to Ksl'ts 46.27bn (2024; Kshs 39.06bn). The provision is nrade to cater
for bad and doub,tful deLrts.
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' Iocal Authqiticc Plwideirt tutd O.AmrND)
Aoflud [.port! and tttanchl StE r.ncnts
tc thc ycar crdcd ltu 3O,2O2d

t9 lcccivrblc! frorlr roa-crchrl8c co[trrct!

Currcnt rcccivablcr
Administrative re-chrrges due
Lss: imp&irment allowsnce

Totd cEtrcnt rcccivlblcr
Staff Ltbtors
Othcr dettors

Totd currcnt rcccivrblcr
No[-curcnt rcccivrblc!

Adminfu tr8tive re-chargcs du€
lass: imp&irment Eltowancc

Current portion transferred to current rcceivables
Totd tror-fllrrrtrt rfrcivrblc!

Staff l.oEru

Totrl no,l-curfcrt rrccivrblcr
Totd rcccivolcr

12,t76,691
(9.578.847)

I0,794,61t5
(8,405,981)

2024/2023
Kshg. O00

1,382,006
(276.40lt

2023/2024
Klhs.000

r,28t,802
(256,360)

1,to8,60t
o

1,434

7,O23,112
o.5!,

97
I,O27,539I,1o7,099

2,A97,E13
(1.r05,60s)

2$aa,z01
(t,o25,442)

1 92 s9
430 7A3

1,929,O2,2 1,762,999
I,O30,060 79C) 3a

l9(r) ASiIS lld$ . &criner fitu am. crctup tsurtior
htid
h! lh& I f&
Dct e€i l-2Fa$

Over 3 prr
I0|l

l9O) lnFira! dloxucr/ proYirirnt

Al the hglnning of the yell

ldditionrl prcYisb[ duruB thc ycrr

fecovcrd dunrt thc flr
Writt€n ofldurir8 lh rur
Al thc crd of lhc yclr

2J97J{t l00s e$&70{ t00x

finu.2t
1,105,m5

2$12,129

(E30.{9 r)

bbl$ollhb,!l$ oftu fln23.2t
1 frr; u,)

2lt3
1360.919

{3S

6gfi

.32$

,t3s

0t

5is

7

f

N20U-25
r0,794,685

l J62,006

N202$-21
9,512,883

lJS l,802

12,176.691 t0,791.683

Adnrinistrative expenses receivable relates to outstanding recharges of administrative expenses to
be recovered from Sponsors in line with Section 4(4) of CAP 272 (Local Authorities Fund Act).
However, due to the doubtful nature of recoverability, the Board apprcved a 20% provision on a
straight-line basis.

Staff Loans rclate to staff (Car and Mortgage) loan scheme set up by the boald for the benefit of
LAffUND enrployees.

Other debtoN relate prepayments for r€ntal deposits for LAPruND leased properties
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Incal Authorities Prcvidsnt tund 0AHJND)
ArnuEl R€porb rnd Iinancial Stahrcmls
Fm thc yrar emdcd \tlare 3O,2O25

2O Plmt and [quipmcnt

Cost
At 1 July 2023
Additions/ Revaluation
Disposals
Al 30 Jt tLc 2021
Additions/ Revaluation
Disposals
AiSO J/d,dic zozt
Dcprcciation and inpairmcnt
At 1 July 2OZ3

f)epreciation
Disposals
At SO lne 2021
Depreciation
Disposals
At 90 Junc 2025
Nct boot v.Iuer
At 30 Jt tc 2021
At SO Junc 2025

2I lrrtall8iblc rcrcts - coftwarc
Cort
At l July 2023
Additions/ Revaluation
AiSO Ju,nc 2021
Additions/ Revaluation
At SO l,,trc 2024
Amortization ard impairmcnt
At I July 2O23
Amortizatiorl
At SO lt,dlc 2024
Amortization
At SO Junc zOZs
Nct bool valuc!
Al 30 Jvrlc 2024
At SO Junc 2025

Xrhi.OOO Krhr.OOO

53,292

Il^otor
Vchiclc

Computer and
Equipmcnl

164,6 r O

21,684

Frrrniturc
Iixturcr &

Fittingc

Krh!.OOO

232,,499
976

Totsl

Krhr.OOO

480,401
22,660

t-1?g,06r

37,lEl
39,292 1a8,291

30,335
299,178

6,U6

8s,292 216.629 240.521 510,242

25,446
r3,323

t5r,703
6po7

222,271
3,590

s99,419
22rgl9

3E,769
6,358

ld7,7o9
12996

229,8@
3,315

' lzz,ssE
21,769

15,126 169,806 229 178 111,107

615
16,423 I1 116

10o,328
14,824

II5 182
26 174

111.326

89,776
17 ,888

t07 66,r
to,aoz

1r8166

TAAa
22,461

Depr€ciation is provided tbr as iollows;
. Assets Purchased during lhe year are depreciated front the purchase date on prorate basis

. Assets are revalued when fully depreciated. There are therefbre no t'ully deprcciated assets

. Assets al'e charged using stfaight-line nlethod at the following rates:

14.621
8,166

2E,5E6 60.729
66.136

7

- Motor Vehicles 25ok

- Otl)ce Equipnrent and Furniture 33.33%

- Corlputers
- tixture and fittings

33.33%
33.330fr
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' Iocal Autfioitig Protddcff lhrd GARTND)
Affiud Br?or'r sild llruacial StatucorE
For thc alear crdodJuac 3O,2O2i

Motor vehicle depreciation reduced to lGhs.6.3m fronr IGhs.1 3,3nr rn ZOZ4-ZOZS this was due to
motor vehicles that were fully depreciated during the year.

There were additions worth Kshs.30.33m for Computer and Equipnrent during the year which
includes purchase ofconputers, Laptops, ipads and scanners for Electronic docunrents nranagenent
systenr (EDRMS)

Euryriture and Fittings purchased during the year were worth kshs.6.85 this includes furnisfung of
our Nyeri office.

lntaagible assets are made up of the electronic document management system, renewal of Microsoft
(office 365) and the ERP systefi ( Navision 20 19) annual license.
Intangible Assets purchased during the year worth Kshs,26.lm relates to software license.
Depreciation on intangible assets was lchs.10.8m in comparison to last year Kshs.17.8m. The
decrease in depreciation is as a result of intangibles assets that were fully depreciated during the
year under review.

a

a
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' (^)
LAPFUNDIocel Authorities Pro'ideflt ftrnd 0AmlND)

AftruEl Rryorts atrd Einancial Statcmqrb
For the year ended Jwrc 3O,2O24

txt\4/ t9/ to
FXD4/ t9/ tO

FXD4/2019/ 10

tft/23/(3.5
IfBt /2023/6.5

12.2a

12.28

12.26

17.91J

17.93

Betwcctr 5 sd 10 ycsrr
FXDI /20't | /20 10.00

FXD1/2011/20 tO.Oo

tFBl /2024/8.5Yr 18%

tFRl /2024/8.5 18.46

FXOI /2012/20 tz.OO

txDt /2012/zo tz.oo
Ft/2023/10 t4.t5
Fl/2023/tO 14.r 5

FXDl/2023/tO t4%
rxDl/2023/10 14.t5
FXDl/20I8lt5 I2.65
rxDl/2018/15A 13%

rxDl/2018/1s 12.65

FXD?/2O18/ 15 12.75

FXD2/20t8/ 15 12.75

rxDl/2019/r5 12.86

txDl /2019/ 15 12.A6

rxDl/2019/rs t3%
txJ)1/2At9/ t5 12.86

FXt'\/2024/tO 16.00

FXI')I/2024/tO 16.00

txDt/2024/to 16%

FXDI/2024/LO 16.00

FXOa/2019/ t5 12.73

fxo2/2019/ t5 t2.73
FXDZ/2019/15 t2.73
FXDS/zo19/r5 t2.34
fxDS/2o19/ r 5 72.34

Fxrtl/2020/15 12.76

FXDI/2020/15 12.76

FXDI/2020/t9D t3%
t'xD1/2o20/ t1B 13%

2029 -1 1- 12

2029-tt-12
lz-Nov -2029

2030-05-06
06-May-2030

2031-O5-O5

05-May-2031
09/oa/2032
09-AvB-2O32

2032-1r-Ot
Ol -Noy-2032

2033-Ot-31
2033-Ot-31
31/O"t /2033
31-lan-2033
2033-O5-09

09/o5/2033
O9-May-2o33

2033- 10-03

2033-t0-o3
2034-O1-O9

2034-Ot-O9
09/o1/2034
O9-Jan-2O34

2034-O3- t 3

2034-03-I3
t3/03/2034
l3-Mar-2034
zo34-o4-24
2c34-O4-24
24-Apr-2034
2034 -O7 - tO

tO-Jul-2034

2035-O2-O5

2035-02-O5

o5/02/2035
o5/02/2035

180p00p00.00
2O,OOOpO0.00

2269OO,O0O.0O

20,oo0,0oo.oo

25p00,000.00
7,192,02626625

190,661,886.00

21,184,654.OO

239 $46,589.7 4

23,587,O2O.OO

29,443,7 79.33

1,3@1E6,177.71

4.973
4.373

4.373
4.852
4.452

40,ooo,000.00

80,oo0,000.0o

29,883,538.70

5O,OOOpoo.OO

144p0o,000.00

10o,000p0o.0o

SOO,OOOpOO.OO

4,5OOpoo.OO

51p23psO.0O
sOpO0poo.oo

335,OoOpOO.00

47,332,1OO.OO

I 2 l ,300,ooo.00
61,3OO,OO0.0O

6p0o,oo0.oo
1OO,OOO,O00.OO

15pOO,oOO.oO

5,937,609.79

234,3O0,0OO.0O

50,OOO,O00.OO

2O0,OOO,000.00

97,739,941.39

20,ooo,oo0.o0

305,OOO,0OO.OO

15,000,000.00

r05,100,0oo.00

36OpOO,OOO.OO

l4o,8oo,o0o.oo
485p00,ooo.0o

75poopoo.o0
t00,663,5rO.OO

48,414,20O.OO

3,774295,919.44

37,352379.2O

74,704,55E.61

32,O2O,992.7 4

64,O16,627.48

139,649,958.72
gts,979,r37.94

336394,574.OO

5,O44,474.67

56,069,2Or.56
56,O49 ,7 62.79

342850,930.95
51,O99,604.27

123,925146.24

62,822,555.3O

6,149p26.62
1o5p66,654.O0

15,759,998.rO

6,936,729.72
246,171,17O.27

59,535387.0O
238,14't,l4A.OO

1o1,247,351.35

23,814,114.87

308,939,O71.9s

15,193,724.85

1061457*C65.12

378,1t8,68r.2O
147,486,417.5O

516,549,288.80

79,E7E,756.OO

106,540,090.14

53,27O,O25.94

9B9SB9ep54.S7

5.849

5.849
7.I t5
7.115

7.345
7.345

7.595

7.595

7.595

7.595

7.A63

7.863

7.463

8.?66
4.266
8.534

8.334

8.534

E.5S4

8.707

8.707

4.707

8.707

8.E22

4.422

4.822

9.033

9.033

9.608

9.608

9.608
9.608

BctsEcn 10 and 20 ycal!
Kf,NINT 9.5
5/03/2c.36 J' ta

txDl/2016/20 14.OO

txDl/2016/20 l4.oo
txDl/2016/20 t4%

2p00,000.00

52pOO,OOO.OO

6p00,o00.00
46,843,480.55

243,924,566.46

58,990,978.80

6,806,651.40

56,741,325.98
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Annud Rc"ott! ard ftutrcirl Strffiarts
tor ttc ytar cn&d lt E, W,2O2A

txDt /2016/20
lFBl / 2022/ l4YrB
txDt /2022/ t5
FXO1 /2022/ t5
fxDt /2022/ tsA
FxDl/2022/ t5g
fxDt /201a/20
FXDt/201A/20
fxr)r /201a/20
fxDt /2018/20
FXO2/2018/20
FXDZ/201a/20
FXD1/2019/ZO

ffat /zozt / ta
fxDt /2019/20
F-xr /2019/20
|.fBt /2021/ ta
tFBt /2023/ t7
lFBl/2023/l7YrH
sDB 1/201 t /30
sDBl/2011/308
sDBl /20r 1/30
In$frac Bond

F)(DI / 2021/O20
fxL'tl / zo21/o20
tfyt/zt/21
fxDl /zola/25
FXOt/20t8/258
txot/2018/25A
fxDt /2018/25
lFBl/2019/25Yr

0t -Sept-2036

27 /tO/2036
2037 -O4-06

20aa7-o4-06

06/04/2037
06/04/2037
2038-O3-0t
2038-O3-O1

01/ 03 / 203a
O1-Mar-2038

203E-47-05
05-Jul-2038

2039-O3-Zt
2039-O3-21

2039-A3-21

21-Mar-2039
21-Mar-2039
2040-02-20
20 / 02/ 2040
2041-o1-21
2r /ot /2041
zl-Ja -2041

2o4r-ot-za
2o4t -o7 -22

?o4l-o7-22
2042-O8-14

zo43-o5-25
z5/05/2049
25/05/2043
25-May-2043
22/02/2044

50,000,o00.oo

63,707,989.30

250,000,0o0.00

36,OOO,OOO.OO

53,540r5O.0O

50,343,80O.O0

535,0OO,0OO.OO

64,500,OOO.O0

79,751,496.73

108,OOOpoo.OO

183pOO,0O0.O0

94poo,oo0.oo
436poo,00o.o0

90,ooo,000.o0

r 5,ooo,ooo.oo

l l0,ooo,ooo.oo
l3,oo0,ooo.oo

100,000poo.o0
tos23O472.2O
150,50Opoo.0o

45,896lOO.OO

5O,0OO,OO0.O0

l4,50o,ooo.o0
59,OOO,OO0.OO

25,OOOpOO.OO

l2,o0o,0oo.o0
50,00o,ooo.o0

100,576,580.00

30,640,413.20
20p0opoo.oo
43,570,O29.12

9,1,I5,GOOB11.lO

56,722,O95.O7

64,445,556.74

279,912,102.50

40 $a7 ,i.42.7 6

56p01,571.92
56pOl,571.88

577,644377.55
69,64 I,225.99
97 206,440.84

r r 6,608,564.63

20o,9't4374.74
tol 3o1,92O.94
454,609,949.32

r oo,835,820.00

15,64O,25O.55

I14,695,170.47
14,565,168.00

ttz,79o2oo.0o
1t2,429,714.85

148,360,805.04

49,3O5,775.85

49289,iio4.12

l5,lr:33,822.50

63,907,459.52

27 979,432.OO
12,489,40E.OO

51,1179,269.50

102,795,3s2.51
30,838,606.O5

20,551,707.79

48,195,573.37

s,6so,563,963.62

14.00

l4%

lll.94
I1r.94

l4%

t4%

13.20

ti1.20

r3%

r3.zo
13.20

13.20

12.47

t2.67
12.E7

12.47

t2.67
14.40

t4%
t2.oo
t2%

t2.oo
t2.97
13.44

13.44

12.7 4

13.40

l3%

l3%
13.40

t2%

I t.181

I I .3134

I 1.775

I 1.775

I 1.775

I1.775
12.677

12.677

12.677

t2.677
1i1.022

t3.o22
t3.732

tal.732

1ii.732

t3.732
t3.732
14.652

14.652

I t;.573

r 5.573

15.573

15.592

l6.07l
l6.07l
I 7.145

t7.9t2
t7.9t2
t7.912
17.9 t2
r 8.660

20.789

22.247

22.247

22.247

22.247

22-247

litorc tftan ZO Frr!
lw)t/2021/25
F]{Dt /2022/258
FXOt /2022 /25C
FXOr /2022/25E
FXOr /2022 / 25

Fx.Dt /2022/25

t3.92
t4%
14%

t4%
14%

14.19

2046-04-O9
23/09/2047
23/09/2047
23/O9 /2047
23/09/2047
23-s€pt-2047

l o,000,000.oo

47,126,500.00

53,1r0,450.OO

49,1 10,550.00

29,15O,421.2O

70,o00,000.oo

23EAS7 9212n
9,1o1,sfi,291.?6

IO,695,396.60

54,445,665. r 2

54,445,665.20

54,445,665.22

32,667,399.71

76,t96,646.?7

282,E96138.@
1OplE 71,EtC.,(oTotrl Govtmmcnt Bondc

The governnlent bonds fonns 8O% of the funds inveslnrents assets and eamed 73% of the total
investnrents inconte.
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Afirlrd nq,ortr End Hnraciil Statrmenb
For tho year odod }arc fi,202ll

$otrd lqdtic, Pu.hrd
N 20211202t

thrtll Avcrrga hicc

N 2n231n21

Shrnr Avcngc Pricc&Itrpuv

K(nya L l&qlrarce (:olpolitron Lld

l[SA Ballt ltnyr

Tohl

Ydur

&hl
65.56

56,770.E70.O2

Eg770,9r3.tt

Fir 2029/2024

frhr OOO'

11,72O

56.00

4,793.680.0J

{,7tt,9t6.00

Cod

Blrr.

61.60

62,04 7,500.00

62p{7,r6r.69

2E.00

{,06EpEo.00

{,06t tot.oo

I.l0

l3.l I

3.06

r3.96

Qmbd huiticl DLP6d

Pt 202412029 fl1a2tl20u

co[puX lhrtl, AvcnSc Pricc Co,t $trlll Av!n& Pricc Ydu

knya Com€rcialBa 3,088J2S.00 35.66 110,129853.3,1 7'502,723.ff) 3938 2WaS7W81

(cnc,.n Co. ud 3,050J75.00 8O7 24,&2i&6.n

8!rchys Ba* of knyr tld 4073,1m.00 10.62 u,N?WS{

&uit! Croup HoldinSs M 3J12,038.m {7.50 153Jr8J97.{0 1,506836.m 39.41 1rI,693,160$

t(BA 8.nt (en)" t26252.@ .1.1.05 5,561,rm.60 556,15e00 25.3E l1,l 13,598.m

Ersl Ajricu Bnwericr lld 30E,160.00 215.61 65,413,000.39 625,160.m 192.03 1?r,0{9,695,61

cb-otsrilivc Bsllk of lcnys 3,596p51.00 9.80 35,254,572.83 3,706851.00 11.35 53,198J17r6

standsrd cllsflcled l(rnya 9EJl0.m u2.64 20,901,792.85 199,010.00 I5{J0 90806J09.?9

Di&mond Truit Bsd( 1,021.m 53.00 51,212.N 66'324.00 186.06 12,$f0,013'ts

Brmhrriccnrcnl l.ld ' 16.00 l95.ZS 3,129.60

r0,{Gr,0!6n0 !91,696,1t9.{ nlz\7tg.N 75{,051p31.?{

LAPruND has three fund nunagers, African Alliance Asset ManaSement Ltd, Icea Liotl Asset Manatement
Ltd and GenAfrica Ass€t Management Ltd who have the mandate to make investments on behalf of
LAPIUND but in conrpliance with tund's approved lnvestnlent Policy.

22 $) lyloYerwtin Unauocd EquiEes

ar 202112025

Xlhr 'OOO'

1t,720At the beSinning of the year

Purchase of investments in the year

Sale of investments durinS the year

Gain/(loss) in fair value of investments through surplus or deficit

At thc end of thc yoar 11,720 tt,720
FI Z0U|20Z6 ll 2023120u

cmFny shltct frics vrhl snltcl fttcc yal&

f,rt . Bhr.
ConsolidsM Bank of xrnlB Prcftrenc! !h.ns 459pOo.0O 20J0 9,lEOp0O.00 459,000.00 20.00 9,1E0,m0.00

Coruolidated Bant of Xrnyr Ordiruty rharcs 127,000.00 20.00 2F40p00.00 127,000.00 20.00 2r540p00.m

Tot I 5E6p00.00 1r,720p00r0 tt8p00.00 11,720p00.00

Consolidate bank was valued in 2012 where there was an expression of in inter€st to purchase it.
LAPruND has retained the values at cost due to the nature of the bank and the prevailinS market

conditions.
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&nual ne"orb and Hnarrcirl Staiernciltr
for the year crdod finc fi,2o"1

23. Prtopcrty In\rcstn€trfs

Movcmcnt

I)eYeloped tand
Undeveloped Land
Non-current Asscts held for sale
Assets Under Construction
Total Irr.Ycstmctrt! fn Propcrty

2021/ 2023
Krhr. 'OOO'

4,518'243
12pija,7o1

601,1329

r 9,570,6I2

Additioar
frhr. 'OOO'

27197
9,860

2,762'423

Dispossl
Krhs. 'OOO'

( r 19,803)

2023 /2024
X!h!. 'OOO'

4 A5O,7 46
12p?a.a41

721,132
16,808,190

l\ oYcrncnt
C)pening, bala nce
Additions during ttre year
F)isposal of assets

23 (r) Dcrthpgd lld
[& No.

L.R 209 / t377 3

LR No. 209/6612

Sub-ffirl

23 O) Uftlovclopc{d I&d
(JDll(aputhi/tlorth 52489

KJD/ Dalakkutuk 5495

lamu/Mokorc l,lew Township/ I 155

Naimbi Block {2/l190- I194

Nakuru Munfolpality Blark 4/ I l2
Nakuru MuniciFlity Bhck 4/ I l6
Nakuru Munbipality Block 7/554

t,R 209/ l1305

Sub-btrl

2024/2023
I(shs.'OoO'

34,O48,9Of'
2,799,780

( t 1 9,tto:3)
9G.72aEaG

3G,72a8a6 2,799,780 (119,809) 34,048,909
2023/2024

Kslaa-'OOO'
31,35O,229

3,275,5'-19
<57 G rt 59)

34,O44,9O9

Ircrtiotr

NauobiMuchai Dnve

Mariakani (Nairob0

Krjiado

xajiado

lrmu, Mokowe

Nairobi Ziwani

Naturu

Nallru
Nakuru

Naiobi Upprhill

202112025

[rhr. '000'

r,668,636

2fi49$07

Additiotr!

f,rhs. '000'

27197

Dilpor.l
trhr. '000'

202812024

frhr. '000'

I,641,139

2849$07

1,818313 27,t97 4,{90,7{6

465202

155,669

8$00

El03?78
235,000

235,000

1922$4t

613,1l2

r2,098,701 ,160 r- -

{63,766

r55,569

8$oo

8,403178

235poo

235,000

I,911,{ l6
6r3,1 12

t2p2E84t

ll36

slzs

The developed and undeveloped properties comprise of land and buildings held to earn rental incomes
and or capital appreciation. The t'air value of each property is assessed at least after every three years by
independent certified professional valuers. Any change in the fair value of prcperty is recognized in the
statement of changes in net assets available for members berrefits.

ZS (c) Nd-curcnt Alrcb lcu fur ulc
L& No. Lc.tioo 202U2oZs Additiou Dirpoal 202912021

Krhr.'000' frh!.'000' Ktht '000' fthr.'000'
L.R 28368 Mavoko (Athi-River) 137 266 1tt5,227) 552393

KJD/Dalabkutuk 5491 Kajiado

tub-totrl

Non-curr€nt assets held for sale comprises of;

164p64

601J29

. LAPruND Gardens, a Sated comnrunity developnlent, witll I 3l nlodenr units of maisonettes,
Kinder8arten and 5 shops on a 1o-acle plot no. 28368 in Mavoko, Athi-River.

. Parcel \JDlDalalekutuk/ 5491 which was sub-divided irlto 192 plots of 1, t/t,Vr and 1/8 acrcs
of land and located in Kajiado County, along the Kajiado-Nanranga Road.

(.r,575)

(l r 9,80s)

168,61t9

721,132
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TAPTUNDIocal Authoridcs Prtovident fiurd 0AI[(JND)
Annud nr"o,rts Erd Fin ncill StaEtrrcnts
for thc year crdcd Jutw 3O,2O24

25 (d) Asrtr Un&r Coutructio!
I0junu Municrplaity/Blo(k5/ I 157 Mr&sembo (Ki!rmu)

Nairobi Bloct 98i 106. 98/ I 07 & 98/ 108 Nrirobi Momhra Road

S[b-toti.l

202112023

Ilhr.'000'
6,206,629

13.363.983

.{dditiorr
xrh!. '000'

t,397,4t2
1.365.010

2,t62.125

Dirporl
X!h!. O00'

2029/2021
f&!.'000'

4N9217
l 1,998,973

19.570.6r2 I 190

The properties under corrstruction are Makasenrbo estate in Kisunlu and Bellewe park
Residences in Nairobi.
The addition during the year were kshs.2.76bn, which relates to the construction costs

24. Emplqpc Bcnc.fit Obligatiou

LAPruND operates a defined contribution scheme tbr all full-time employees. We operate a defined
contributions scheme for all tull-tinle employees. The employee contributes 12% and entployer I 5%

of the monthly gross salary. At the tin.le of retirenent, the enployee is refunded the total
contributions plus tlle interest earned less t x.

LAPTUND also contributes to the statutory National Social Security Fund (NSSF). This is a defined
contribution scheme registered under the National Social Security Act. LAPFUND's obligation under
this schenre is limited to specific contributions legislated fronr time to tinle and is currently at
Kshs.360 per employee per nronth.

25, Ilruncial rirk nrrnryement

LAPTUND's activities expose it to a variety of financial risks including cledit and liquidity risks and
effects of changes in foreign currency. LAPruND's overall risk nranaSement progranlnle t'ocuses

on unpredictability of changes in the business environnlent and seeks to nlinimise the potential
adverse et'fect of such risks on its performance by settinS acceptable levels of risk. LAPFUND's

tjnancial risk nranagement objectives and policies arc detailed below:

i) Credit nilk
LAPFUND has exposure to credit risk, which is the risk that a counterparty will be unable to pay
anlounls in full when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other rcceivables and available-for-sale financial inyestnlents.

Management assesses the credil quality of each counterparty, taking into account its financial
position, past experience and other factors. lndividual risk limits are set based on internal or
exterrral assessnrent in accordance with limits set by the directors. The anlounts prcsented in the

statenrent of financial position are net of allowances tbr doubtful receivables, estimated by
LAPruND's nlanagenrent based on prior experience and their assessnrent of the current economic
environnlent.

i0 Liquidity rlck rnEmgcrrcnt
Ultinrate responsibility for liquiclity risk nranagement rests with LAffUND's directors, who have

built an appropriate liquidity risk rlanagement f'ramework for the nunaSement of the LAPIUND's
short-term, nrediunr term and lorlg-term funding and liquidity managentent requirements.
LAPTUND nranages liquidity risk throuSh conlinuous nronitoring of forecasts and actual cash

tlows.
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LAPFUND

iii) Mrtct ri*
The board has put in place an internal audit function to assist it in assessing the risk faced by
LAPFUND on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices
and foreign exchange rates which will aft'ect LAPruND's inconre or the value of its holding of
financial instruments. The objective of market risk nunatenlent is to manage and control nlarket
risk exposurcs within acceptable parameters, while optinrising the return. Overall responsibility
for managing market risk rests with the Audit Committee.
LAPIUND's Finance Departnlent is responsible for the developnrent of detailed risk nranagement
policies (subject to review and approval by Audit and Risk Management Conuuittee) aud for tlte
day-to-day implenentation of those policies. '[here has been no change to the LAPFUND's
exposure to market risks or the nranner in which it nunages and nreasures the risk.

iO fo,cign currlnsy rilk
LAPruND has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local cunency. Invoices
denominated in foreign currencies are paid after 30 days fronr the date of the invoice and
conversion at the time of paynlent is done using the prevailing exchange rate. At the end of the
period, tAPruND did not have any carrying amount of foreign currency denonrinated in
nronetary assets and monetary liabilities.

v) IrrtcrErt ratc rirt
lnterest rate risk is the risk that LAPTUND's financial condition may be adversely affected as a

result of changes in interest rate levels. LAPruND's interest rate risk arises from bonds and bank
deposits. This exposes LAmUND to cash flow intercst rate risk. The interest rate risk exposure
arises nuinly t'ronl interesl rate nlovements on LAPIUND's deposits.

i,lanryemcnt of inteftst nb dsk
To nunaSe the interest rate risk, management has endeavoured to bank with institutions tlmt offer
favourable inter€st rates.

vt) Crpital Ri.L Mrrugflncnt
The objective of LAPFUND's capital risk nran4Sement is to safeguard the Local Authorities
Proyident Fund Board's ability to continue as a going concern.
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o Trade Payable are invoices tbr suppliers and service providers pending as at the balance sheet date

. Benefits payable to refers to clainrs received on nrember accounts closed but the paynlent had not
been done as at the balance sheet date.

. Other Payables relates to outstanding payroll liabilities and taxes not ren tted at the close of the
balance sheet date.

. Property sales are pre-sales deposits received for units under development of our properties. The
pre-sales have increased by 65% fronr Kes 884n1 2O24 to Khs 1.46bn2024.

27. \ala,ts Psrty Di&losur,er

LAPruND fegards a related party as a person or an entity with the ability to exeri control
individually or jointly, or to exercise significant influence, or vice versa. DurinS the year, LAPruND
had several transactions with related parties.

t

Lorru duc fro trLtcd pErticr
l-orrrs dvanced lo nrfflrcern€ nt

f.hr
83.04E

LoarE to nunagemenl cany 3% inter€sl. Differencc betwee irtercsl cha!:ed by LAIruND and the stalutorl rrte 85 p.r Scc

?7( I ) b of lncome Acl of 2004 is comp.nsahd b-y tlr(ed lodn t|cmfit reccivcd. Thc loans ldvanced lo ltl{na8lmcnt aE
l$ovetrd lhrouS,h lhcir salaricr.

ll Rernunemtion to nr6r-eaement tt2.a77

rii

contribltion! duc ftoE cou[ty Govcrnncntq wstcr conoprnlcr and olhcr com
Connlv Govcmmenls & Asseftblies

Wsler C:onrpslrics

'l' 55,252,276
6356,797

246,411

Totrl 62.3s5.4E1

lv Rcmunellllion to Boarc mernbers 40-r 76

Irccipt! flom .chtcd prrticr
Co ly GovcmnEnts, Counlv Ailenrblics. Waler companies { d other conpanics
Slflff l?rrrvrncnl loans

7,565,914
t2.azE

Totd 7 -37a.711
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UPFUNDIrorl frftdcr hrl*d nad 0AEITIW)f@.lE,a,lrcdtruodrltu

E!!trfwadodlwI,/,.,:ED?A

2A Ed fiftE&! IoforHqg Mo.t
Ttre.nc r*tre no mator{al adjusfut srd non- a4iustint e\r.nh rfor the ruportfug period.

29,UttururdHoldhs&ry
tAPn ND ir a Staie Corpoation/or a Semi- AritononfiB Covcrffirerd Agency under the MiXtr{ry
of D$tional Trcasury and Econcaic Flanning. Its ultimate pacent is the Governmont of Kenya.

90. Cumoy
1tc finanoial shtecmcntg afi? frclc&ted ia Kegrla SldIIht! (K3h$.
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TAPFUNDIcal Authoritics Prcrvidcnt fund oAmrND)
Anflral ncporE Etd Etunchl Shtanenb
tor the year qded filne 30, ?.O2A

20.Appr,n&es

Ap,pcildix 1 : Inplcmentation Statu! of Auditm-C*ncral's Rccormcndadont

There were no issues raised by the external auditor.

f,cfutnccNo.
qr thc cxtsonal
ludit R.porr

Ircuclobsvaffmr ft'om Audbr Ma.nagco(nt Coml!ffi StafiE:
(EBoItd

,/ Not
R@lvd

Non
conrpliance
with
Employment
Act,2O07

Review of the payrcll records revealed that eiSht
enrployees had salary deductions in excess of two-
thirds of their basic salary, contrary to Section
t9(3) of the Employntent Act, 2007 which
requires lhat the total anrount of deductions
which may be deducted by an enrployer from the
salary and wages of the enlployee at any one time
shall not exceed two-thirds ofthe basic pay. In the
cir€umstances, ManaSenrent was in breach of the
law

The management notes the non-compliance is attributed to
the implenlentation of the housing levy which took effect in

July 2023. At the time of implementation, the affected staft'

had existirrg payslip conmritments and thus tlleir salaries
fall below a third. The affected staff have been reminded
and encouraged to ensurc that their salaries are within
allowance

Resolved June 2025

failure to
subnrit Annual
Almanac to the

state

corporation
Advisory
Committee

Review of records provided for audit revealed
that, the Eoard of Directors of the Fund did not
submit annual workplan to State Corporation
through the parent minisfy contrary to head of
public service circular OP/CAB.9/1A of l lth
March Zo2j.which states inter alia, that all
board of Directors are requircd to subnlit their
annual calendar AUVIANAC by so'hJune of every
year. In the circumstances, Manatenlent was in
breach of the law.

This was caused by lack of a functional board. The board
prepares a work plan based on the approved btdget by the
National TreaJury. ManaSement comn' ts to ensure the
work plan is submitted as per the stipulated guidelines and
timelines subsequently.

Resolved Decentber 2025

Lack of a
functional
Board

The Board of Director's report section of the
financial slatements has revealed that the board
of directors was suspended in the month of

The Board of Directors werE appointed on 6th March 2023
via tazette Notice No. 2871, The Chair"person was
appointed on 29th June 2023 vie/ Kenya cazette Notice

Resolved December 2024

nnc&amc:
(httadaawlwt

puexpttheisue
bbtwM)
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January 2024 vide a court decision after
constitutional petition whicll r€instated the
previous board members. The ruling was
appealed and is pending iu court of appeal. The
fund therefore operated without a functional
Board for half a year from Janu^ry 2024.

In the circumstances, the Board inadequacy may
have negatively impacted on the funds ability to
effectively nrake governance decisions.

No. 8472. The Seven (7) Board of Directors were later
suspended on 19th January 2024 W a court decision on
Constitutional petition No. EOOZ/ 2023 in which the
decision rcinstated the previous board menrbers. T'he
nratter has since been resolved and there is a properly
corlstituted functional board

Weakness in
collection of
long-term
receivables
from exchange
transactions

As previously rrpoded, the statement of financial
position under norl-cun€llt assets is long ternr
receivables from exchange transactions of Kshs.
19,1?1,423,000 in respect of long-teml
receivables from exchalge transactions after
deductinS cumulative provisiorls irnpaimrent
allowance of Kshs.39p6l,505,000 and
transferring a balance of Kshs.l ,484,628,000 to
current receivables. The norl-current assets
increased by an amount of
Kshs.9,796,267,000fronr Kshs 49,87 1,289,000to
Kshs. 59,667,556,000 due to prralties charged
on outstanding debts.
from in the previous year as a r€sult of penalties
charged on outstandinS debts. ManaSement has
not demollstrated measures takelr to ensufe
collection of the receivables and nrinitnize levies
on outstanding, contlibutions which rcpresent a

Management is conrmitted to ensure lhat the debt is
recovered fully in a timely manner. ln the last two years,
we embarked on a rigoncus exercise to ensure increased
collection of the lont-tenll outstanding debt. T'he exercise
which is still ongoing led to the following achievements.

. Nairobi County Govenlment cleared partial accrued
interest of Kshs. 8.28n in 2023 throuth debt properiy
swap and is continuing to pay the outstanding debt.

. Nyed County Covernnrent cleared the principal
amount and accrued interest for both C-ounty
Govenlnlent and defunct local authorities of Kshs.
I 32.5nr in 2022.2023fY

. Siaya County Sovernnlent cleared their principal
anrount of Kshs. I ISM and accrued intercst Kshs.
157.5M in 1Y2021_2022 and Fy20Z2_2O23.

. Nairobi City Water Sewerage Company cleared their
Principal anlount of Kshs. 350m and accrued iuterest of
Kslls.39Sr between 2020 to 2023.

Orlgoing
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significant portion of lonS-ternt receivables fmnt
exchange trar$actions.

ln the circumstances, existence of an effective
mechanism to ensurr full and efficient collection
of the lonS term receivables could not be
confirmed.

. Kwale County Governnrelrt cleared the principal
anrount for both County Government and derunct local
authorities of Kshs. 37nr in 2022. Kwale County h4s
also signed a deed of settlement to clear the accrued
interest of Kshs. 91nt in two instalnlents one in
Decentber 2023 and the final one in Aplfl.l 2024.

. Nakuru County tovernment paid accrued interest of
Kshs.215m in 2023.

. Makueni County Government signed a deed of
settlement to clear tota.l debt of l57.7nl within four
financial years starlingFYzlZ3-ZO24. So far they have
paid Kshs. 39.7m in adhercnce to the signed settlement
deed

. Through court case and a mediator, lsiolo County
Government have signed a rEpayment plan to clear
principal amounl of Kshs. 38m and accrued inter€st of
Kshs. 200nr by the end of WZQ23-2024.

. Management has also signed rcpayment plan with
several sponsors and they still paying their debt. These
includes;

o Kisumu County Government
. KakameSa County Assembly

o Nandi County Government
o Busia County Gove(rment

o Wajir County Governnent
. T^na River Assembly

. Meru County Government
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. Taita Taveta Assembly

. Amont nuny others sponsors.

l,Icaawu tn placc b collcc't thc dcbt
Management has put the following n.leasur€s to ensure that
we increase debt rrcovery
. LAPFUND and other perrsion schenres in partnership with

The National Treasury and Senate Conu.nittee on County
Public lnvestments and Special [unds, convened a two
days forunr in Mombasa to solve the issue of non-
renrittance of pension contributions. The agencies that
participated include;

- County Executive Committee Memberc tbr Finance

Caucrts
- County Assenlblies Fonrm
- Retirement Berlefits Authority
- National Social Secunty fund
- t.APfl'NT'
- County Pension Fund (CFF) and LAmRUST
- Intertovernnlental Relatiorrs Technical Conurittee
- Ofllce of the Controller of Brrdget

- Office of the Attorney General atrd Depaftnrent oi
Justice

- Office of the Auclitor General
- Kenya County Governulent Workers Utrion
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. The objectives of the forunr was tol
- Addr.ess outstanding stahrtory debt settlement
- Modalities to prevent futurc non-remittance
- One of the recomnrendation is to deduct the debt

fiom the source.

One of the proposed recommendation is to enact a law that
allows deduction of the debt at the source i.e. before the
funds are disbursed to the counties. The final repod is yet
to be finalized, the same is envisioned to be finalized by the
end of 2025 and the recommendations implenrented
imnrediately.

Ottcr llbarurtc b collcct debt ittcludc;,
o Continued follow-up of the accnred debt through

denund letters, email, calls and physical visit to the
sponsors.

. Negotiation on outstanding debt and signing deed of
settlement

o Revokint RBA sec 538; by initiating legal proceeding

to recover the debt where therc is no Soodwill to settle

the debt. This has led hpruND to collect delrt fronr
sonre sponsors due to favorable iudgement, e.8.

County Government Siaya, County Govemment of
Nairobi, County Govenlment Nyeri, County
Governnlent of Kisii, Nairobi water and Sewerage
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a

Company anlonS nuny others. There are still have
some court cases and negotiations ongoing.

Capping of fudher accruint of inter€st for the
sponsors who have signed a r€paynlent plan.

Offer multiple pa)mrent options e.g. proFrty delrt
swap.

Lcvies on ouEtandng cqtt'lb|lrtiort'
The interest charged for outstanding deLrts after lstt of
every month renrains to be our biggest challenge and the
factor for the growing debt. Interest is accrued at a
compounded rate of 3% nronthly. Through board
resolutions, it was resolved that pmvision for doubtful debt
be prcvided fully i.e. 1O0%of the interest charged.

Chief Executive Officer

Date: Ct -r4.2.<
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