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Arrnual Rcports and Financial Statcmcnts
For the year cnded June 30, 2025

I. ACRONYMS, ABBIII'VIATIONS AND GLOSSARY OF TERMS.

A: Acronyms and Abbreviations

ADF&A Assistant f)irecror i.inance & Accounts

DG Director General

CBK Central Bank of Kenya

ICDN lnland Container Depots - Nairobi

ICPAK Institute of Certified Public Accountants of Kenya

ICZM Integrated Coastal Zone Management

IMO International Maritime Organization

IOPC Intemational Oil Pollution Compensation Fund

IPSAS International Public Sector Accounting Standards

ISPS Intemational Ship and Port Facility Security

KIFWA Kenya Intemational Freight and Warehousing Association

KMA Kenya Maritime Authority

KPA Kenya Ports Authority

KPI Key Performance Indicator

KRC Kenya Railways Corporation

LPG Liquified Petroleum Gas

MARPOL International Convention for the Prevention of Pollution from

Ships

MSA Merchant Shipping Act

MSC Mediterranean Shipping Company

MTCC Maritime Technology Cooperation Centre

NCTTCA Northem Corridor Transit and Transport Coordination Authority

NEMA National Environment Management Authority

NT National Treasury

OCOB Office of the Controller of Budget

OAG Office of the Auditor General

OPRC International Convention on Oit Pollution Preparedness, Response and

Co-operation

OSHA Occupational Safety and Health Act of 2007

PFM Public Finance Management

lv
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PFSP

PPE

PS

PSASB

RSO

SAGAs

SECO

SC

SGR

SME

TOS

uN

wIo

Port Facility Security Plan

Property Plant & Equipment

Principal Secretary

Public Sector Accounting Standards Board

Recognized Security Organization

Semi-Autonomous Government Agencies

Southern Engineering Co. Ltd

State Corporations

Standard Cauge Railway

Small & Medium Enterprises

Terminal Operating System

United Nations

Western Indian Ocean

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organisation.

Comparative Ycar- Mcans the prior period.
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2. KEY AUTHORITY INFORMATION AND t\,IANACEMBN'I'

(a) Backgrourrd Information

Kenya Maritime Authority (KMA) was established on 2l"tJune 2004 vide Legal Notice Number

79 of 2004. The Board is in charge of giving strategic direction and the Director General is

charged of the day-to-day affairs of the Authority.

(b) Principal Activitics

The mandate of KMA is to regulate, co-ordinate and oversee maritime affairs. Our Vision is to

be a "leading maritime administration transforming Kenya into a globally competitive nation"

and the Mission is to "ensure suslainable safe, secure, clean and elficienl water transport for the

benefit of stakeholders through elfective regulation, coordination and oversight of maritime

affairs".

Kcy objectives

The following are the key objectives of KMA:-

(i) To develop an appropriate legal and regulatory framework and partnerships for maritime

development.

(ii) To strengthen the Authority's institutional capacity to deliver on its mandate.

(iv) To advocate for the provision of a globally competitive maritime education and training

(v) To promote maritime research and development.

(vi) To create a conducive environment for supply of competitive and quality commercial

mantlmc servlces

vl

(iii) To enhance maritime safety, security and protection of marine and aquatic environmcnt.
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KEY AUTHORITY INFORMATION AND MANAGEMENT(Continued)
(c) Key Managcment

(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30th June 2025

and who had direct fiduciary responsibility were:

I Director General CPA Omac NYARANDI
2 Director, Maritime Safety Eng. Julius Koech

3
Ag.Director, Maritime
Training & Labour

Education Mr. Lukc Samba

4
Director Maritime
Development

Trade and Mr. Joseph Kapeku

5
Director, Internal Audit &. Risk
Assurance

Mr. Alcx Mbcga

6
Corporation Secretary and Director Legal
Services

Ms. Jessica Mbae

7 Asst. Director Finance & Accounts Ms. Illlyne Chepng'etich

8
Asst. Director
Management

Supply Chain Ms. Bcvaline Lundu

9
Ag. Assistant Director
Resource& Administration

Human
Ms. Martina Yattani

I Director General CPA Omac NYARANDI
2 Director, Maritime Safety Eng. Julius Kocch

3
Ag.Director, Maritime
Training & Labour

Education Mr. Lukc Samba

4
Director Maritime
Development

Trade and I\lr. Joscph Kapekrr

5
Corporation Secretary and Director Legal
Services

Ms. Jessica Mbae

6 Asst. Director Finance & Accounts Ms. Ellyne Chcpng'etich

7
Asst. Director
Management

Supply Chain
Ms. Bcvalinc Lundu

vll
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(e) Fiduciary Oversight Arrangements
Finance and Invcstmcnt Comnrittee
Thc cornmittee's activities include;

a) Ensuring that KMA observes good financial governance in all its activities.
b) Ensure that KMA complies with the relcvant laws.
c) Establish policies, procedures and controls to facilitate financial governance, which includes

financial planning, budget approvals, expenditure approvals and financial reporting.
d) Reviewing quarterly financial reports for adoption by the Board.
e) Reviewing annual financial statements for adoption by the Board.

Q Improving the quality of reporting on financial management.
g) Ensuring integrity of the assets of KMA.
h) Overseeing and recommending investments of KMA to the Board.
i) Reviewing and making recommendations on issues of management of the Staff Pension Fund

on behalf of the Board to ensure that the obligations of KMA are discharged.
j) Considering and recommending budget proposals to the Board.
k) Reviewing the Finance and General-Purpose Committee terms of reference and work plan

where applicable.
l) Reviewing annual procurement plans and schedule of assets due for disposal for the

Committee's consideration and recommendation to the Board.
m) To approve any policy or proposed course ofaction that will have a significant impact on the

financial or budgetary position of KMA.
n) To monitor key risks and performance indicators for those areas within the remit of the

Committee.
o) Review periodically and if appropriate, recommend amendments to the Board for approval of

the Finance Manual.
p) Ensure that the Management has allocated sufficient resources to comply with social and ethics

policies, codes ofbest practice and all other regulatory requirements.
q) Perform any other tasks and assignments as may be directed by the Board.

Maritime Industry Dcvelopment Committcc
The comrnittee's activities include:

a)

b)

c)

d)

c)

Setting targets and negotiating on performance contracts;

Reviewing and reporting on performance contract obligations to the Board;

Ensuring that KMA's maritime safety and security obligations are effectivcly discharged;

Facilitating, monitoring and overseeing the implementation of the maritime education and

training curriculum in various institutions;

Enhancing the legal framework;

Setting strategic direction for KMA and monitoring the implementation of the strategic

plan;

r)

vlll
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KEY AUTHORITY INFORMATION AND MANAGEMENT (Continued)

g) Raising the standards ol corporate governance on behalfofthe Board;

h) Overseeing the development, preparation and implementation of corporate

communication policies and recommending management publicity programmes to the

Board; and

i) Providing guidance on Corporate Social Responsibility activities and monitoring their

implementation.

Audit ancl Risk Assurancc Committcc

The committee's activities include;

(a) Review with the internal and external auditors the co-ordination ofaudit effort to ensure

completeness of coverage, avoid duplication of effort, and promote the effective use of

audit resources.

(b) Provides oversight over govemance, risk management and control processes;

(c) Review the legal and regulatory matters that may have a material impact on the frnancial

statements, related compliance policies, and reports received fiom consultants.

(d) Give guidelines on risk managernent.

IIuman Resourcc and Bnvironmental Social Governancc

The comrnittee's activities include;

(a) to enhance corporate affairs and communication within and outside KMA'

(b) to monitor KMA's compliance with Corporate Govemance principles;

(c) to monitor and have an oversight role in KMA's Corporate Social Responsibitity activities;

(d) to safeguard the image of KMA by ensuring that ethical govemance is upheld at all times;

(e) assist in ensuring that the law is complied with; and

(f) ensuring good govemance for the KMA Board.

(a) Kenya Maritime Authority Headquarters
P.O. Box 95076 - 80104
Bahari Towers, Mbaraki Road
Mombasa.
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KEY AUTHORITY INFORMATION AND MANAGEMENT (Continued)

(b) Contacts
Telephone: (254) 041 231839819
E-mail: infrr@kma.go.kc
Website: www.kma.go.ke

(c) Bankers

Kenya Commercial Bank
Kilindini Branch
P O Box 90300
Mombasa.

Kenya Commercial Bank
Kisumu Branch
P. O. Box 4l l7-40100
Kisumu.

National Bank of Kenya
P. O. Box 87770-80100,
Mombasa.

lv Kenya Commercial Bank
P.O Box4087
Lamu.

Kenya Commercial Bank
P.O Box4021
Lodwar.

vl Family Bank of Kenya,
Nkurumah Road Branch,
P.O Box 81630-80100
Mombasa.

vll Consolidated Bank of Kenya
Nkrumah Road Branch,
P.O Box 82342 - 80100,
Mombasa

(d) Independent Auditors

Auditor-General
Office of the Auditor Ceneral
Anniversary Towers, University Way
P.O Box 30084
GPO 00100
Nairobi, Kenya
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KEY AUTHORITY INFORMATION AND MANAGEMENT (Continucd)
(c) Principal Lcgal Adviser

The Attorney General
State Law Ofhce arrd Depanment of Justicc
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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3. 'I'IIE BOARD OF DIRIC'IORS

Hon. Ahmed
Mohammcd
Board Chairman

Ali Abdalla Mondo
Dircctor

Ko los lr

Hon. Ahmed Kolosh Mohamed assumed the role of Chairperson
for the Board of Directors at the Kenya Maritime Authority on

January 17,2025.

Hon. Kolosh is a seasoned leader with extensive expertise in
public administration and infrastructure development with over
two decades of experience. Prior to this appointment, he served

as Chairman of the Board of Directors at the Kenya Roads

Board. He has also held several key leadership positions,

including Member of the National Assembly for Wajir West

Constituency, County Chief Officer for Public Works and

Housing and County Chief Officer for Water Services in the

Wajir County Government. During his tenure, he successfully
oversaw the completion of a modem county headquarters,

facilitated the construction of low-cost housing for low-income
residents and saw the successful completion of the County
Assembly chambers, Wajir County.

He holds a Master of Arts in Sociology (Disaster Management)
and a Bachelor of Commerce (Finance) from the University of
Nairobi.

As Chairperson, Hon. Kolosh brings a wealth of experience and

exceptional leadership acumen to the Kenya Maritime
Authority, hrmly positioning him as a visionary leader and key
architect of its skategic direction and sustained success.

Mr. Ali Abdalla Mondo assumed the role of a Director on the

Kenya Maritime Authority's Board on June 2,2023, bringing to

the Authority a wealth of experience and a commitment to

diverse, inclusive, and human rights-focused perspectives. His

multifaceted skill set crrcompasses mentoring, coaching, and a

keen entrepreneurial acumen, particularly in incubation and

management and Small and Mediurn Enterprises.

These attributes promise to be invaluable assets for the

Authority as it aspires to implement the Bottom-up Economic

Transformation Agenda Mr. Mondo's qualifications extend into
research, leadership training, gender issues, and development,

all of which stand to enrich the Authority's skills repertoire.

With a Bachelor of Science Degree in Science and Humanity,

his academic foundation further bolsters his capacity to

contribute meaningfully to the maritime sector. Notably, Mr.

xlr
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Annistain Mogaka
Director

Mondo is a certified Mediator, underlining his dedication to
conflict resolution and negotiation.

His involvement in youth empowerment initiatives and active
enSagemont with thc Kcnya R.ed Cross demonstrate his
commitment to fostering peaceful coexistence, making him a

driving force behind several pivotal projects across Kenya. In
summary, Mr. Mondo's appointment brings a fresh perspective

and a robust skill set to the Authority's Board of Directors. His
dedication to human rights, inclusivity, and youth
empowerment, combined with his expertise in management of
SMEs and mediation, positions him as a valuable asset in
furthering the Authority's mission and objectives.

In summary, Mr. Mondo's appointment brings a fresh
perspective and a robust skill set to the Authority's Board of
Directors. His dedication to human rights, inclusivity, and youth
empowerment, combined with his expertise in management of
SMEs and mediation, positions him as a valuable asset in
furthering the Authority's mission and objectives

He is an independent Director and a Chairperson of the Finance
and Investment committee of the Board and Audit and a member
of the Audit and Risk Assurance Committee of the Board

Ms. Annistain Mogaka assumed the role of Board Member at

the Kenya Maritime Authority on March 10, 2023. As an

innovative and forward-thinking leader, Ms. Mogaka is deeply
committed to driving development and nation-building
initiatives, making her a valuable addition to the Authority's
board.

Her Leadership was recognized and awarded by Pwani
University for winning the Pwani Women Award 2023 - as a

Senior Female Executive for the year 202212023 . Her leadership

style is characterized by a strategic and visionary approach,
which aligns seamlessly with the Authoriry's mission and goals.

Ms. Mogaka's unique perspective and expertise contribute to
the board's ability to steer the organization effectively.

In terms of her qualifications, Ms. Mogaka has a background in
computer studies, reflecting her technological acumen and the

ability to leverage digital solutions in the maritime sector's
evolving landscape.

Furthermore, she has obtained certihcation in Ministry from the

xiii
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Daniel Ndolo
Alternate Director

JCC School of Ministry, showcasing her dedication to personal

and pro fessional development.

With her blend of innovation, strategic thinking, and a

commitrncnt to ctrrnmuuity dcvelopmcnt, Ms. Arrnistain

Mogaka is well-prepared to play a vital role in shaping the

Authority's future and fostering its mission to advance the

maritime sector and contribute to the nation's growth

She is an independent Director and is a member of thc Maritime
Industry Development Committee of the Board and a member

of the Audit and Risk Assurance Committee of the Board

Mr. Daniel Ndolo is the Altemate Director to the Principal

Secretary, National Treasury. Mr. Ndolo has over 20 years'

experience working in the public sector institutions in Kenya

and has a wealth of experience and professional knowledge in
corporate governance, budgeting, investment and financial
analysis, economic policy, risk manag€ment, negotiation,
conflict resolution, monitoring and evaluation, performance

management, public debt, and communication, among others.

He has a Masters in Development Economics (Williams

Coltege, Massachusetts, USA); Bachelors in Economics

(University otNairobi); Certificate in Investment Appraisal and

Management (Harvard University), Masters in Communication,

Certificate in Financial Fisk Management (Global Institute of
Risk Management), as well as Certificates in Public Private

Partnership (PPP) Management (IP3, USA), Leading High
Performing Teams (Setym, Canada), among other
qualifications.

He has served as senior advisor to senior public sector officials
in pubtic policy, public debt, public investments and stakeholder

engagement. He previously worked as senior technical Advisor
to the Chief Executivc of the Capital Markets Authority (Kenya)

doubling as the Project Coordinator flor the Demutualization of
the Nairobi Securities Exchange (NSE, lormerly the Nairobi
Stock Exchange).

xlv
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Ezekiel Kibor
Director

Ms. Janct Langat
Alternatc Director

In his early career days, he worked as Head of Programme
Coordination Unit, in the Extemal Resources Department (Now
Resource Mobilization) of the National Treasury. This involved
coordinating with all donor desks to and Budget Department to
ensure that all mobitized resources to be captured in the national
budget estimates. Member of all board committees

He is a member of all board committees

Mr Ezekiel Kibor is a member of the Board of Directors of
Kenya Maritime Authorify (KMA). He was appointed as a
member for a period of three (3) years with effect from l0th
March,2023. Mr Ezekiel Kibor is an experienced manager, team
player and problem solver with keen attention to right service

delivery with regards to quantity, quatity, cost and time.

He is a Finance, Purchasing and Supply Management
professional with over eleven years of experience He also has a

vast experience in accounting, procurement and logistics.

He is the General Manager of Loita Farms LTD and has over the
years served as a manager to various organizations within his
scope of practise

He is ar' independcnt Director and Chair of the Maritime
Industry Development Committee of the Board and a member
of the Audit and fusk Assurance Committee of the Board

Ms. Janet Langat is an Altemate Member of the Board of
Directors Kenya Maritime Authority reprcscnting the Hon.
Attorney General. She is a holder of a Master's degree in
Business Administration (Strategic Management) from Maseno
University and a degree in Law from Moi university.

She also has undertaken various trainings in Mediation and
Negotiation from International Law Institute and has vast
experience in management. Ms. Langiit has 20 years of
experience working in the Public and the Private Legal Sector.

She has worked in different capacities in the Office of the

Attomey Ceneral and is currently the Regional Head in
Mombasa.

She has also successfulty defended the Govemment in high level
titigation and brings to the Authority a vast wealth of legal

xv
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Julius Scgera

Alternate Director

knowledge and experience.

She is a member of the Audit and Risk Assurance Committee of
the Board and the Human Resource and Environmental Social
Govcrnance Committee of the Board

Mr. Julius Segera is a distinguishcd member of the Board of
Directors, serving as the altemate to the Principat Secretary -
Shipping and Maritime Affairs.

Mr. Segera holds a Post Graduate Diploma in Marine
Administration and Port Management from the University of
Singapore, a Master of Science in Maritime Administration from
the World Maritime University (Malmo, Sweden), a Master of
Arts from the University of Nairobi and a Diploma in Port

Security from Galilee International Management Institute.

With extensive experience and expertise in the maritime sector,

Mr. Segera currently serves as the Director of Shipping and

Maritime at the State Department for Shipping and Maritime
Affairs.

Over the past 13 years, he has built a distinguished and

exemplary career in public sector administration and results-

oriented management, achieving notable milestones in the

rnaritime industry, particularly in policy formulation, leadership

and corporate governance. He has played a pivotal role in
successfully coordinating the negotiation of Memorandum of
Understanding (MoUs) between Kenya, Angola, Egypt and

Saudi Arabia on Maritime Education and Recognition of
Certificates.

.).

Through his collaborative efforts

Mr. Segera has spearheaded the incorporation of 37 ratified
international conventions into national laws and regulations,

driving industry development, ensuring compliance and

fostering strategic partnerships. Ivlember of all board

committees. Member of all board committees

x!l
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Dr Lillian Apadet Osamong assumed the role of Board member
at the Kenya Maritime Authority on March l0th 2023. With a

distinguished career in the medical field. Dr Apadet brings a
wealth ofcxpertise to the board. She has 20 ycars' experience in
leadership and governance both in the medical field and

Government boards. She has been a Chair of the Kenya Medical
research institute and board member KICC through which she

Dr.Liuian Apadet oru*ongguined 
experience, hands on and formal training in Directorship.

Director Dr Apadet is a distinguished scholar and is renowned for the

efforts to advance medical and dental profession earning her
accolades including the prestigious Pierre Fauchard Academy
fellowship award. She has bcen board member in various school
boards and participated in mentorship and community outreach

activities that she is passionate about. Currently Dr Lillian holds
the position of Lecturer at Moi university where she imparts her
extensive knowledge and skills to the next generation of health
professionals. Her multifaceted skilt set extends beyond the
medical realm, encompassing strong leadership, organization
and guidance capabilities.

As a member of the board of Directors, Dr Apadet brings her
wealth of experience and expertise to contribute to strategic
direction and success of the authority ensuring that it continues
to thrive in its mission within the maritime industry

She is a Chair of the Human Resource and Environmental Social
Covernance committee of the Board and a member of the
Maritime Industry Development Committee of the Board

Qalicha Gufu Wario
Directo r

Mr Qalicha Gufu Wario is a board member after being appointed
from 10th march 2023 for a period of three years. He has vast

experience of 24 years spread across different fields. He has

served as a marketing support under the research and advisory
services department. He has also worked as program Manager
under the livestock marketing council and also as the chief
executive offrcer of the same livestock marketing council. He
has also served as the Member of Parliament of Moyale from
2017 to2022.

He has a Bachelor of Education in economics and commerce
tiom University of Nairobi and also a Master's degree in
Economics from the same university. He is the Chair of the

Audit and Risk Assurance Committee of the Board and

xvii
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Rishad IIamid Ahmcd
Dircctor

In the past, he was the sole proprietor o[Rajaco Ship Contractors

and a partner at Golden Freights Company from 2003 to 2005.

Mr. Ahmed's dynamic career also includes a significant
leadership role as Chairman of the Seafarers Union.

Mr. Ahmed's educational journey includes graduation from
Bandari College, Nairobi Aviation College, and the Bush Town
School, underscoring his commitment to continuous leaming
and professional development. Beyond his business endeavors,

he is the esteemed founder of the Muslim Youth of Kenya,
highlighting his dedication to community and social initiatives.
With his extensive entrepreneurial background, leadership

acumen, and commitment to community welfare.

Mr. Ahmed is poised to make valuable contributions to the

Authority's stratcgic vision and mission

He is a member olthe Finance and Investment Committee of the

Board and the Maritimc Industry Development Committee of
the Board

CPA Omae Nyarandi was appointed as the Director General of
the Kenya Maritime Authority on l6th Ju|y,2025. He brings to

the Authority over 30 years of cumulative experience in general

management, strategy, fi nance, and procurement.

CPA Nyarandi hotds a Master of Business Administration
(MBA) degree in Strategic Management. He is a Certified
Public Accountant (CPA-K), a Certified Secretary (CS-K), and

a member of the Chartered Institrute of Purchasing and Supply

xvlu

Maritime Industry Development Committee of the Board

He is presently working as a member of national research

taskforce on agriculture and agriculture research systems which
is mandated to develop the national rcsearch systems for Kenya.

Mr. Rishad Amana assumed the role of Board Member at the

Kenya Maritime Authority on March 10, 2023. With an

impressive thirty-tfuee years of entrepreneurial experience

spanning various sectors of the economy.

Mr. Ahmed brings a wealth of expertise to the board. Currently,
he serves as a Director at Amana Freights Company and holds

the position of Managing Director at fuchlands Properties

Limited, showcasing his active involvement in the business

world.

E
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CPA Omac NYARANDI
Director Gcucral

CS Jessica Mbae
Corporatio n
Sccretary& Director
Serviccs

l,cgal

(MCIPS). His broad professional background is complemented
by a proven track record in public sector leadership and

governancc.

As a distinguishcd stratcgist and leader, Mr. Nyarandi is

expected to drive the Kenya Maritime Authority towards new

heights of operational excellence and industry leadership. His
expertise in strategic management, coupled with his extensive

experience in the transport and logistics sectors, positions him
to steer the Authority in fulfilling its mandate and realizing its
vision for the maritime sector in Kenya and the region.

CPA NYARANDI is responsible for setting and executing the

overall business strategy for Kenya Maritime Authority (KMA)
and translating Board and Shareholder mandates to the business

and representing Management in the board. The position ensures

that the Authority meets its strategic objectives to achieve
its overall goals

CS Jessica Mbae, born on 29th September, 1986, is an Advocate
of the High Court ofKenya ofeleven (l l) years standing and a

member of the Law Society of Kenya and the Institute of
Certified Secretaries of Kenya.She has a Bachelors Degree in
Law from the Catholic University of Eastem Africa and a
Masters Degree in Public Policy and Management from thc
Strathmore University Business School. She is also a Certified
Professional Mediator certihed by the Nairobi Centre for
Intemational Arbitration (NCIA).She has over a decade
experience in the Roads Sector and Corporate Covernancc
having worked in various positions in the Legal Services
Directorate of the Kenya National Highrvays Authority

xlx
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4. MANAGEIVIENT TEAM

leadership and govemance.

As a distinguished strategist and leader, Mr. Nyarandi is expected to drive the Kenya Maritime
Authority towards new heights of operational excellence and industry leadership. His expertise in

strategic management, coupled with his extensive experience in the transport and logistics sectors,

positions him to steer the Authority in fulfrlling its mandate and realizing its vision for the maritime

sector in Kenya and the region.

CPA NYARANDI is responsible for sefting and executing the overall business strategy for Kenya
Maritime Authority (KMA) and translating Board and Shareholder mandates to the business and
representing Management in the board. The position ensures that the Authority meets its strategic
objectives to achieve its overall goals.

Responsible for the implementation of the provisions of the Merchant Shipping

Act, KMA Act, relevant national legislation/policies/directives and

International Conventions, in relation to maritime safety, security and

protection of the marine environment.

Eng. Julius Koech.

Director, Maritimc Safetl,

Responsible for the implementation of the provisions of the Merchant Shipping

Act, KMA Act, relevant national legislation/policies/directives and International

Conventions, in relation to training and certification of seafarers, engagement and

welflare of seafarers and training on maritime transport logistics.

Mr. Lukc Samba
Ag. Director Maritinrc Education Trainiug& Labour

rl ii

CPA Omac
NYARANDI

xx

CPA Omae Nyarandi was appointed as the Director General of the

Kenya Maritime Authority on l5th luly, 2025. He brings to thc

Authority ovcr 30 years of cumulative experiencc in general

management, strategy, finance, and procurement.

CPA Nyarandi holds a Master of Business Administration (MBA)
degrec in Strategic Managcment. He is a Certified Public Accountant
(CPA-K), a Certified Secretary (CS-K), and a membcr of the Chartered

Institute oI Purchasing and Supply (MCIPS). His broad prolessional

background is complemented by a proven track record in public sector
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CS Jessica Mbae
Corporation
Secretary& Director
Legal Services

Responsible for coordinating and implementing strategies towards

orderly development of an efficient and effective framework for

provision ol optimal commercial maritime services. Oversee the

development and implementation of efficiency monitoring

framework for maritime transport services. Assist in policy

lormulation and implementation of commercial maritime services

cluster.

Responsible for providing Board Secretarial and related services to the

Board of Directors and ensure effective and efficient management of

contract administration, company insurance, legilative drafting and

compliance with legal and regualtory legislation including provision of

legal advice to members of management.

xxl

Joscph Kapeku
Director Maritime Tradc

and Dcvelopment
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5. CHAIRPERSON'SSTATEMENT
On behalf of the Board of Directors, Management and Staff of Kenya Maritime Authority, I am pleased

to present the Annual Report and Financial Statements for the Financial Year ended

30th June,2025. This report reflccts the Authority's perfonnance, during the period undcr review and

demonstrates our alignment with the functions and objectives as stipulated in the Kenya Maritime
Authority Act, CAP 370, the Merchant Shipping Act, CAP 389 and the Kenya Maritime Authority
Strategic P lan 2023 -2028.

The report highlights the Authority's achievements and measures undertaken towards the continued
actualization of its mandate and commitment to translorming Kenya into a globally competitive nation
in line with Kenya's Vision 2030.

l. Strengthening the Legal and Regulatory framework of the Authority through the finalization of
the development/review of Maritime Laws Bilt, seven (7) MARPOL Regulations, Port State

Control Regulations, Cabotage Regulatory framework, SOLAS Verified Gross Mass

Regulatory framework, Fees Regulations and six (6) Solas Regulations.

2. Maritime Education and Training (MET) awareness forums conducted in counties with navigable
water bodies;

3. Seven (7) MET instihrtions inspected and audited;
4. Twenty (20) Maritime Trainers were trained under the STCW Trainer of Trainers Programme

5. Eight (8) MET Syllahi, one (l) training manual, and five (5) learning guides developed and

validated;

6. One hundred (100) Oil Spill responders trained;
7. Two (2) sensitization workshops on shipping decarbonization conducted;

8. Forry (40) personnel from stakeholder agencies and MDAs on Maritime Search and Rescue

(SAR) response trained;

9. Fifteen (15) Recruitment and Placement Services (RPSs) inspected for compliance with maritime
labour laws;

10. Surveys and inspections for forty-five (45) Kenya-flagged ships conducted;

I l. Six (6) additional Recognized Organizations (ROs) engaged to act on bchalf of the Authority;
12. Safety inspections for one thousand five hundred and forty-two ( I 542) small vessels were

conducted;

13. Maritime safety awareness campaigns were conducted in six (6) counties;

14. Security Audits were conducted for four (4) Port facilities;
15. One hundred (100) Oil spill responders were trained;

16. Two (2) sensitization workshops on shipping decarbonization were conducted
17. Forfy (40) Personnel from Stakeholder Agencies & MDAs were trained on Maritime Search and

Rescue Response;

18. Maritime Search and Rescue (SAR) Contingcncy Plans for three (3) riparian Counties o[ Lake
Victoria were developed;

xxlr
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19. Two (2) Trade facilitation and maritime investment awareness workshops were conducted;
20. Development of the Frontier Counties Development Council (FCDC) Multi-Agency Framework

on implementation of Blue Economy initiatives was finalized and launched;

Challcnges and Way l.orward

Despite these notable achievements, the Authority continues to face challenges in regulating the maritime

industry, in particular, delays in the gazettement of critical regulations and human resource constraints

that have affected timely service delivery. However, with the enactment of the requisite Regulations and

the recruitment of additional staff, in line with approved Human Resource instruments, the Authority is

conflrdent of strengthening its capacity for efficient and effective service delivery.

Acknowledgemcn t

I wish to express my sincere appreciation to the members of the Board, the staff of KMA, our strategic
partners, stakeholders, and the general public for their unwavering support and collaboration in the

realization of our mandate. Together, we remain committed to advancing Kenya's maritirne sector. As
we move forward, the Authority will continue to strengthen its regulatory and institutional frameworks,

ffinva's 

position as a responsible and competitive maritime nation.

BOARD OF DIRECTORS
KENYA MARITIME AU'I'HORITY
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6. REPORTOFTHE DIRECTORGENERAL
Introduction

The Kenya Maritime Authority Annual Report and Financial Statements for the 202412025 Financial

Year have been prepareci pursuant to the Public Finance Management Act and in line with international

Public Sector Accounting Standards.

Kenya Maritime Authority in its regulatory role is committed to leading the transfonnation of Kenya into

a globally competitive maritime nation. As guided by its own Act, Merchant Shipping Act and other key

policy documents such as the "2050 Africa's Integrated Maritimc Strategy (2050 AIM Strategy)",

integrated transport policy, international treaties and conventions that Kenya has acceded to, the

Authority put in place various measures to raise awareness on the significant role the maritime sector

plays in the economy and the need for its enhanced development. Highlighted below are some of

Authority's accomplishments during the stipulated period:

xxtv

Annual Report on Maritime Safety

Maritime safety in Kenya is a statutory and international obligation grounded in the Merchant Shipping

Act, 2009, the Lake Victoria Transport Act,2007, and the suiteof maritime conventions to which Kenya

is a contractinS party, including the Safety of Life at Sea (SOLAS) Convention, the Intemational

Convention on Standards of Training, Certification and Watchkeeping for Seafarers (STCW), the

International Convention for the Prevention of Pollution from Ships (MARPOL), The Intemational

Convention on Load Lines,1966 among others. These instruments require Kenya to establish, maintain,

and enforce a comprehensive framework for the safety of vessels, the welfare of seafarers, the protection

of the marine environment, the security of ports and port facilities, and the effective coordination of

search and rescue operations.

The Authority, as the national maritirne administration, is the lead institution charged with implementing

these obligations. During the reporting period, significant progress was made in strengthening vessel

safety oversight, enhancing search and rescue capacity, reinforcing maritime security, improving

environmental protection, and ensuring the safety of navigation in both coastal and inland waters. The

scope of activity covered the entire Kenyan maritime domain, including the Indian Ocean coastline, the

Lake Victoria Basin, and other navigable inland waters.
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REPORT OF THE DIRECTOR GENERAL(Continued)

Administration of the Kenyan Ship Register, Inspection and Survey

The adnrinistration of the Kenyan Ship Reeister is central to maritime safetv compliance. Registration

confers nationality to vessels, records proprietary interests such as mortgages and ownership changes,

and brings ships under the safety, environmental, and labour standards applicable to Kenyan-flagged

vessels. Between FY 2021122 and FY 2024125, nineteen Kenyan ships exceeding twenty-four meters in

lcngth and seven smaller vessels engaged in foreign voyages were registered, while twelve vessels were

deregistered. The deregistered vessels were either decommissioned for scrapping or their owners opted

to transfer registration to other jurisdictions.The Authority advanced the KENSHIP initiative, which

seeks to establish an international register aimed at attracting quality tonnage to the Kenyan flag.

Consultations with relevant govemment agencies focused on incentive structures, service responsiveness,

and cost competitiveness. To enhance survey and certification service reach, five additional Recognized

Organizations with global coverage were authorized to undertake statutory suweys and certification of

Kenyan ships worldwide.

Flag State Implementation activities intensified, with forty-six surveys and inspections conducted on

Kenyan-registered vessels to ensure compliance with safety and environmental conventions. Small vessel

safety oversight was also strengtl.rened: one thousand five hundred and forty-five vessels were inspected

across Kenya, twenty-six boatbuilders were assessed and approved under a formal compliance

programme, and a pilot vessel marking and identification system was rolled out to improve traceability.

On the Port State Control front, one hundred and twenty-five inspections of foreign ships were carried

out to idcntify and eliminate substandard vessels from Kenyan waters. Kenya also took part in the global

inspection campaign on seafarers' ernployment conditions between September and November 2024,

reinforcing its commitment to decent work at sea.

To strcngthen this function, the Authority appointed two additional Poft State Control Officers, enhancing

inspection coverage.

Capacity building of the technical officers involved in inspections and survey was also prioritized through

the Trainee Surveyor Progmmmed, with four officers undertaking sea service training and one

undertaking Certificate of Competency (CoC) certification training. These initiatives are expected to

ensure a sustainable pipeline ofqualihed personnel capable of carrying out inspection and survey ofships

to the highest intemational standards
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REPORT OF THE DIRECTOR GENERAL(Continued)

Maritime Search and Rescue (SAR)

Kenya's obligations under SOLAS, the SAR Convention. and the national legislative framework require

the provision of a 24-hour maritime search and rescue service. This is delivered through the Rescue

Coordination Centre (RMRCC) and associated facilities, which maintain operational readiness with

GMDSS communications, satellite tracking, and an updated National SAR Plan. In February 2024, the

SAR function relocated to the fifteenth to seventeenth floors of Bahari Towers, providing improved

facilities for coordination and communication.

Between FY 2022/23 and FY 2024125, the SAR service coordinated ten incidents involving SOLAS-

class vesscls and multinational crews within the East African SAR Region. Capacity was further

enhanced through a European Union partnership that delivered five SAR boats valued at Ksh 129 million,

which were strategically deployed along the coastline to reduce response times. In addition, the Authority

began the process of acquiring three SAR vessels in collaboration with Kenya Shipyard Limited, further

strengthening national rescue coverage and operational readiness along both the coastal and inland

waterways

County-level integration was achieved through memoranda of understanding with five coastal counties,

embedding SAR Emergency Operations Centres within county disaster management units. Jointly with

the Kenya Civil Aviation Authority, tLe National Aeronautical and Maritime SAR Plan was revicwed,

and standard operating procedures for mobilizing multi-agency SAR assets were developed.

Training remained a key priority, with one hundred and twenty responders from national agencies and

Beach Management [Jnits trained as On-Scene Coordinators. Communications resilience improved with

the acquisition oF an Iridium terminal and four Thuraya portable satellite phones. Field surveys for a

coastal AIS-VHF repeater network were completed.

Under the Kenya Lake Victoria Ivlaritime Communication and Transport Project, construction of the

Kisumu Maritime Rescue Coordination Centre reached eighteen percent completion. Additional SAR

centres anci two specialized boats are in the procurement pipctine. The Lake Victoria vessel census

conducted in February 2025 provided crucial data for infrastructure siting and resource deployment.
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REPORT OF THE DIRECTOn GENERAL(Continued)

Maritime Security

Maritime security oversight is mandated under the Merchant Shipping (Maritime Security) Regulations

and the ISPS Code, both of which require port facilities to implernent security measures against unlawful

acts. During the year, Port Facility Security Audits were conducted at Base Titanium, KPA Mbaraki

Wharf, and Southern Engineering Company, resulting in improved mitigation against threats and

increased confidence of vessels visiting Kenya's ports. Security integration was also achieved in new

infrastructure through the assessment of the Lake Gas LPG facility at Vipingo, ensuring that security

considerations were embedded from the design stage.

A joint coastal and Lake Victoria border porosity assessment was undertaken under the leadership of the

Border Control Operations Coordination Committee (BCOCC) in collaboration with the Border

Management Secretariat. This initiative sought to identifu and mitigate risks associated with border

porosity, including smuggling, illegal immigration, and other cross-border threats. The findings informed

targeted deployment of enforcement agencies to high-risk entry points.

On rnaritime domain awareness, the Republic of India offered suppo( towards the establishment of a

National Maritime Information-Sharing Centre. Consequently, the Maritime Domain Awareness (MDA)

Subcommittee, chaired by Kenya, convened to evaluate the proposal and assess its suitability to Kenya's

operational and strategic needs.

Border Management Committee (BMC) meetings were held regularly to discuss maritime security issues

and share information, enabling all agencies to maintain a common operating picture and situational

awareness on security matters. These engagements facilitated joint inspections of passenger vesscls and

ferries in Mombasa, Kisumu, and Mbita, leading to enforcement actions.

Additionally, work commenced on the development of a national Maritime Security Strategy, which will

provide a comprehensive framework for identifying, prioritizing, and addressing security risks across

Kenya's maritime domain. Considerable progress has been made, and the strategy is expected to be

finalized in the next financial year. These initiatives collectively advance Kenya's compliance with the

ISPS Code and the Merchant Shipping (Maritime Security) Regulations, reinforcing national capacity to

detect, deter, and respond to maritime security threats.
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REPORT OF THE DIRECTOR GENERAL(Continued)

Marine Environment Protection

The protection of tire marine environment remains a critical component of Kenya's maritime obligations

under the Intemational Convention for the Prevention of Pollution from Ships, 1973 as modified by the

Protocol of 1978 (MARPOL 73178), rhe International Convention on the Control and Management of

Ships' Ballast Water and Sediments, 2004, the Intemational Convention on the Control of Harmful Anti-

Fouling Systems on Ships, 2001, and the Intemational Convention on Oil Pollution Preparedness,

Response and Co-operation, 1990 (OPRC I 990). These conventions collectively require Kenya to

prevent, reduce, and control ship-sourced pollution, ensure proper handling o[ baltast water to prevent

the transfer of invasive aquatic spccies, prohibit the use of harmful anti-fouling paints, and maintain

preparedness and cooperation mechanisms for oil spill response.

In the reporting period, pollution prevention compliance inspections were conducted on vessels visiting

Kenyan ports to veri$ adherence to MARPOL Annexes I through VI requirements on oil, noxious liquid

substances, harmful substances in packaged form, sewage, garbage, and air emissions. Inspections also

included checks on ballast water management systems to ensure compliance with the Ballast Water

Management Convention.

On oil spill preparedness, the Authority implemented the National Oil Spill Contingency Plan through

enhanced naiional and regional coordination mechanisms. The Authority conducted several national

tabletop and field exercises in collaboration with the industry (Oil Spill Mutual Aid Group Society

(OSMAC)) and in partnership with the Norwegian Coastal Administration. Ongoing capacity building

was prioritised, with specialised training provided to responders, port facility personnel, and Beach

Management Units on shoreliue clean-up, incident reporting, dispersant application, and safety in oil spill

operations.

Regarding decarbonisation, the Authority made significant progress in advancing the IIv{O 2023 GHG

Strategy. KMA led the A frican Green Shipping Conference, bringing together international and regional

maritime authorities, port operators, industry players, energy experts, and development partners to shape

Africa's unified stance on the green shift in shipping. In partnership with GIZ and the Global Maritime

Forum (GMF), the Authority carried out essential studies and stakeholder consultations, including an

assessment of Kenya's maritime dccarbonisation potential, a gap analysis of Kenya's readiness for

altemative fuels, and the formulation of policy recommendations for green shipping and energy
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REPORT OF THE DIRECTOR GENERAL(Continued)

transition. These efforts are informing the creation of Kenya's National Action Plan on the Reduction of

GI{G Emissions from Ships, which will direct sector-wide initiatives, such as adopting low- and zero-

carbon fuels, implementing energy efficiency measures, and supporting green port projects. The

development of this National Action Plan is backed by the Intemational Maritime Organisation (lMO)

through the Green Voyage 2050 project.

In tackling marine litter, the Authority implemented measures aligned with MARPOL Annex V and the

National Action Plan to Address Marine Plastic Litter from Ships. Routine Port State Control and Flag

State inspections included checks of Garbage Management Plans, Garbage Record Books, and the use of

waste reception facilities. Through the GloLitter Partnerships Project, KMA conducts awareness

campaigns to sensitise port operators and shipping lines, promoting waste segregation, offloading of ship-

generated waste, and improving the efficiency ofreception facilities. The Authority also supported beach

clean-up campaigns in partnership with county governments, Beach Management Units, and civil society

organisations, particularly focusing on high-debris coastal areas such as Kilifi, Lamu, and Diani. Data

from these clean-ups contributed to national marine litter monitoring, supporting the development of

evidence-based policy measures. Capacity building on marine litter prevention was extended to seafarers,

port workers, and fishing communities to raise awareness of the impacts of plastic pollution on fisheries,

tourism, and biodiversity.

At the international level, Kenya, th.rough KMA, continues to influence global maritime policies by

actively participating in IMO negotiations in the Intersessional Working Group on Reduction of GHC

Emissions from Ships (ISWG-GHG) and the Marine Environment Protcction Committee (MEPC)

sessions. The Kenyan delegation championed a just and equitable transition, ensuring the needs and

circumstances of developing countries are reflected in global policy outcomes. Kenya also contributed to

discussions on the revision of MARPOL Annexe VI, teadilg to the adoption of a legally binding

framework aimed at reducing greenhouse gas (GHG) emissions from ships, to achieve net-zero emissions

by or around 2050.

These combined efforts strengthen the Authority's leadership in marine environmental protection,

ensuring preparedness to prevent and respond to pollution incidents while establishing Kenya as a

credible and influential voice in shaping the global green transition and hghting marine litter.

xxlx



Kenya Maritinre Authority
Annual Reports and Financial Statcmcnts
For the year ended Junc 30, 2025

REPORT OF TIIE DIRECTOR GENERAL(Continued)

Liccnsing of Maritimc Transport Operators.

The Licensing of Mar:time Transport to Operators is guided by the Maritime Transport Operators 2024,

Regulations. The licensing of Maritime Transport Operators was moved to an online platform in the FY

2022123. The applications are lodged through the Authority's public portal and processed intemally

through the Enterprise Resource Planning (ERP) system. The online system enables the applicants to

lodge the application from the comfort of their desk, track the application, and even make the relevant

payments. This has reduced the licensing period considerably from 14 days inFY 2021122 day to 9days

in the FY 2023124 and 7 days in2024125 thus dernonstrating the Authority's commitment to enhancing

service delivery.

In the FY 2023124 a total of 31 shipping lines were registercd, 58 shipping agents and 58 cargo

consolidator's licenses. In the FY 2023124, the Authority integrated the payments for maritime transport

operator's related fees with the E-Citizen thus complying with the Government directive on integrating

payments with the E-citizen platform. In the FY 2024125, the Authority registered an increase in the

Maritime Transport Operators who sought to be registered and licensed respectively.

A total of 34 shipping lines were registered,84 shipping agents and 95 cargo consolidators licensed. The

registration of ntaritime transport operators licensed by related government agencies namely: clearing

agents, empty depots operators, port facility operators and container freight station will be implemented

in the FY 2025126.

Coordination of compliance lvith the Mombasa Port and Northern Corridor Community Chartcr

(MPNCCC)

Thc Authority coordinates the implementation of industry standards through the respective Key

Performance lndicators targets set under the I\4PNCCC framework. The Authority commenced the role

since the launch of the hrst edition of the MPNCCC in 2014. The Authority undertakes monitoring,

evaluation, and coordination of the lramework through quarterly Steering Committee, sub-committee

meetings, and annual stakeholders' engagement forums. The implementation of the MPNCCC is a

collaborative effort among private, public, and regional development partners.

The MPNCCC represents the culmination of extensive consultation among all port and Northem Corridor

stakeholders aimed at achieving a seamlcss transport and logistics chain. 'l'oward implementation of the

MPNCCCC, the Authority has been able to identify areas of inefficiency and undertake corrective actions

through bilatcral errgagements with the respective signatory and tlrough
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REPORT OF THE DIRECTOR GENERAL(Continucd)

policy proposals development.

Towards enhancing the visibility of the IIPNCCC, in collaboration with Trademark Africa developed

the MPNCCC website (mpnccc.go.ke). The website is used to publish the MPNCCC-related initiatives

and provide real-time data on the port and corridor performance. Authority is responsible for renewing

the website domain name and making payments for the website's SSL Certificate and hosting fee.

The implementation of the MPNCCC second edition ended in December 2024. Towards assessing the

impact of the implementation, the Authority, together with the monitoring and evaluation team from

anchor signatories, undertook an MPNCCC impact assessment study. The study was validated in July

2024.lntheFY 2025126 the Authority will commence the review of the industry performance standards

under the MPNCCC to inform the launch of the 3rd edition of the MPNCCC.

Coordination of the multi-agency action plans on blue cconomy initiatives

Under the coordination of the blue economy initiatives, the Authority has coordinated the mapping and

implementation of the Multi-agency Action Plan under the Lake Region Economic Block (LREB) and

Frontiers Counties Development Council (FCDC).In the FY 202512026, the Authoriry is set to coordinate

the development of a multi-agency Action Plan for Jumuiya za Kaunti ya Pwani and review the Lake

Region Economic plan follou,ing the lapse of the implementation period. The multi-agency action plans

map out the resources within an economic block and identi$ the parties to take the lead in the

implementation of the identified initiative. The commitment is made through a signed action plan,

memorandum of understanding, by the identified lcad implementing agencies. The implementation of the

economic blocks multi-agency action plan rvas informed by the inaugural sustainable Blue Economy

Conference, whose theme was the blue economy and the 2030 Agenda for Sustainable Development.

Development of measures for compliance with Section l4 of the MSA Act on Cabotage

The Authority inFY 202212023 caried out a survey and a comprehensive desktop review of the current

trade along the Kenyan coastline and inland waters, as well as the applicable fees charged by government

agencies. The study's findings informed the development of the cabotage policy. The policy's primary

objective is to regulate and reserve domestic rnaritime transport of goods and passengers between Kenyan

ports for Kenyan-registered ships and seafarers, thereby promoting local participation in maritime trade.

Public participation lor the cabotage policy was undertaken in the FY 202412025.
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REPORT OF THE DIRECTOR GENERAL(Continued)

Dcvelopment of the Maritime Data Bank project

In recognition of the inadequacy of inforrnation on the enonnous opportunities in Kenya's rnaritinre

sector, approval was granted for the development of national capacity to collect, classify, collate, and

code all maritime-related data for analysis and the presentation of useful information. The main objective

is to readily avail data on a centralized information sharing platform for decision making by the

Government, investors, academia, and researchers.

The Kenya Maritime Data Bank is designed to provide accurate, detailed information and regular updates

on maritime activities, particularly and blue economy initiatives and opportunities in general.

The Authority contracted Centric Technology Solutions Limited (the Consultant) on 25th March,2024,

to undertake Consultancy Services for the provision o[ Business Analysis and Design of the Kenya

Maritime Data Bank (KMDB). The first phase of the consultancy ended in theFY202412025, the second

phase will commence in the FY 202512026.

Development of Maritime Single Window System

The Authority, in collaboration with the Kenya Trade Network Agency, implemented a Maritime Single

Window system in compliance with the International Maritime Organization (IMO) Convention on

Facilitation of International Maritime Trafhc (FAL Convention). The convention was adopted in 1965

and aims to streamline and harmonize maritime administrative procedures.

Amendments to the IMO FAL Convention made it mandatory for member states to implement Maritime

Single Window Systems by January l,2C24.In compliance with the IMO requirement, Kenya went live

with the system on 7 Jurc 2021. The system has connected all the relevant Government bcdies involved

in the clearance of ships.

The Kenya Maritime Authority (KMA), in its functions to oversee training, employment, and welfare of

seafarers, impleruents international instruments to which Kenya is party through the Merchant Shipping

Act and subsidiary legislation. [n the oversight of seafarer training, the Authority implements the

lnternational Convention on Training Certification and Watchkeeping for Seafarers (STCW) Convention,

1978 as amended.
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REPORT OF THE DIRECTOR GENERAL(Continucd)

Maritime Education Training

The Kenya Maritime Authority (KMA), in its role to oversee the training, employment, and welfare ol
seafarers, implements intemational instruments to which Kenya is a party through the Merchant Shipping

Act and subsidiary legislation. In overseeing seafarer training, the Authority implements the Intemational

Convention on Standards of Training, Certification, and Watchkeeping for Seafarers (STCW)

Convention, 1978, as amended.

The Authority has signed Recognition agreements with other IMO Member states for mutual recognition

and endorsement of seafarers' certihcations to open rnore employment opporfunities for Kenyans. The

Authority has developed eight occupational standards on seafarer training programs in line with the

directive to implement CBET programmes, monitors compliance of MET institutions and during the FY

202412025 I I MET institutions were approved to offer seafarers training progranrmes and in promoting

certification of seafarers the Authority verified 206 STCW certificates

Maritime Labour Department

In the oversight of seafarer employment and welfare of seafarers, the Authority implements IMO and

ILO instruments including: the Maritime Labour Convention, 2006 (MLC, 2006) which consolidates 65

International Maritime Labour Conventions, ILO Convention, 185 the Seafarer Identity Document

(C. I 85), ILO Convention I 88 for Persorurel Working on Board Fishing Vessels (C.188), ILO Convention

109 (Wages, hours of work and Manning at Sea) (C.109).

The Conventions are implemented through different processes and procedures and each of the instrument

is subject to audits, evaluation and reporting procedures undertaken by the ILO and IMO Committee of
Experts. The Audits determine how the country is putting the Conventions into full and complete effect

and therefore determine its standing among the IMO and ILO Member States with respect to

implementation of respective instrument.

The Authority has initiated the development of a wage standard for Kenyan seafarers through

collaboration with tlic State department of Labour and Social Protection. The Authority continues to

provide technical and financial support to the Wages Council towards the development of a wage standard

for Kenyan seafarers. Once the standard is gazetted, Kenyan seafarers will benefit through equitable

wages hence reduction of wage disputes.

The Authority oversights recruitment services for seafurers which monitoring audits and licensing of
complaint agencies. During the last financial year, the Authority licensed l2 recruitment and placement

agencies for seafarers
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REPORT OF TI{E DIRECTOR GENERAL(Continued)

The Authority monitors compliance and recognizes medical practitioners who carryout medical fitness

examinations foi seafa.rers in accordance with the intemational and nationiil standards. The Authority

has recognized 20 medical practitioners.

The Authority, in collaboration with a multi-agency team, is working on the development and production

of the Kenya Seafarer's ldentification Document (KSID). A specimen KSID has been produced and

submitted to the International Labour Organization.

During the FY 202412025, the Authority issued 3024 scafarers discharge certificates and record books

(CDCs) and renewed 226 CDCs.

To promote employment of seafarers the Authority verified CDCs and STCW certificates 206 as

requested by ship-owners. During the FY 202412025 the Authority issued 4575 seafarers medical fitness

certificates required as a perquisite to training and employment of seafarers. The Authority maintains a

register of Kenyan seafarers whose population has increased exponentially in the last five years from

5000 to 16000.

The Authority continues to engage seafarers on a day-to-day basis as well as in sensitization forums to

keep them updated on services the Authority avails toward training, employment, and welfare, and

receive feedback on areas that can assist in improving service delivery to seafarers. The Authority has

received complaints from Kenyan and foreign sealarers in Kenyan ports. It has resolved various

complaints leading to wage payment, repatriation, and compliance of vessels in accordance with the

relevant legal instruments.

Maritime Transport Logistics

To facilitate approval of courses in MTL institutions and to increase stakeholder awareness on maritime

transport and logistics training in Kenya, the Authority has so far been able to map out 20 Institutions

offering maritime transport logistics and related courses, and also sensitized them on the importance of

regulation of the sector by KMA. What would follow next is the development of thc relevant instruments

by KMA to professionalize and regulate the training institutions in the industry entirely. In the FY

202412025 the Authority conducted planned institutional audits to check on quality areas such as quality
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of training, ensure the availabiliry of relevant Infrastructure and equipment (simulators, laboratories,

libraries) and to monitor trainees/stakeholders' feedback and examinatiorl/assessment integrity and to

administer the performance scorecards and compliance checklists to assist institutions improve.

Projects

During the year the Authority was able to achieve key milestones on some of the projects being

implemented

On the Kenya Lake Victoria Transport and Communication Project, the construction of the Kisumu

Regional office commenced when the ground breaking was done by H.E. William Samoei Ruto, the

President of the Republic of Kenya. The Authority contracted Arprim Consultants to design and supervise

the construction ofthe project. Arprim Consultants have developed the designs. The Authoriry contracted

The Kenya Shipyards Limited for the construction of the Kisumu Regional Office. The construction is

ongoing and the project was at the l7% completion as of 30th lune 2025

The KMDB project contract was successfully signed on 21st March, 2024,be*een 61v1,4 ("the Client")

and Centric Technology Solutions Ltd ("the Consultant"). The Consultancy Services for the provision of

Business Analysis and Design of the Kenya Maritime Data Bank (KMDB) were done by the consultant

and the first phase of the consultancy ended in the FY2024/2025;the second phase will commence in the

FY2025/2026

II. Financial Performance

In the year under review, the Authority collected a total of Kshs 2.180 Billion in terms of revenue as

compared to Kshs. 2.230 Billion from the previous year which translates to 2Yo decrease. Operation

Surplus increased from Kshs.797 Million inFY202412025 to Kshs 1.056 Billion, translating to a32o/o

CPA O ae NYARANDI

OR GENERALDIRE
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES
FOR FY 2024n025

Kenya Maritime Authority has l2 strategic issues and objectives within the current Strategic Plan for the

FY 2023-2028. These strategic issues are as follows:

l. Low revenue as a result of low tonnage in the ship register;

2. Low Safety Compliance;

3. Growing threats to maritime security;

4. Inadequate Capacity for Effective Search & Rescue and Radio communication;

5. Inadequate Aids to Navigation and Hydrographic Services;

6. Increased Marine Pollution incidences;

7. Climate Change as a result of Increased GHG emissions from Shipping and maritime activities;

8. Inadequate capacity for delivery of quality Maritime education and training, examination and
certification;

9. Low number of Kenyan seafarers in the global maritime industry;

10. Low level of participation in maritime Transport Services;

I l. Inadequate Legal and Regulatory Framework for the sustainable development of the maritime sector;
and

12. Insufficient Institutional Capacity to effectively deliver on the Authority's Mandate.

KMA develops its annual work plans based on the above 12 issues. Assessment of the Board's

performance against its annual work plan is done on a quarterly basis. The Authority achieved its

performance targets set for the FY 202412025 period for its l2 strategic pillars, as indicated in the table

below:
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Assess and audit

performance of

Recognized

Organizations on

Surveys and

Inspections

Low revenue as a result

of low tonnage in the

ship register

Increase the

tonnage of the

Kenyan Register

Increase in

registered

tonnage in the

Kenyan Ship

Register

Inspect ships in

the Kenyan Ship

Register

2 Low Safety Compliance Increase small

vessel

compliance to

safety standards

7o of Increase

in

seaworthiness

certificates

issucd

Conduct Safety

inspections for

small vessels

3 Growing threats to

maritime security

Enhance

compliance with

maritime

securiry

requirements

% Compliance

with the

lnternational

Ship and Port

Facility

Security Code

(ISPS Code)

Conduct security

assessment for

port facilities

4 Inadequate Capacity for

Effective Search &

Rescue and Radio

communication

Improve

maritime Search

and Rescue

(SAR) and

Radio-

communication

capacity

No. of

Counties with

Maritime SAR

services

Train Search and

Rescue

responders in

both coastal and

inland waters

Perflormance of five

(5) Recognized

Organizations

assessed as per

performance contract

45 ships inspected

against a target of 44

in the performance

contract

1,542 small vessels

inspected against a

target of 1,500 in the

performance contract

Security assessments

done for

Four (4) Facilities

against a target of4

in the performance

contract

Forty (40) Search

and Rescue

responders trained in

various counties as

per performance

contract

x xxvl r
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5 Inadequate Aids to

Navigation and

Hydrographic Services

Improve safety

of Navigation

and availability

of hydrographic

Yo of

functional Aids

to Nrrvigation

(AtN)

scrvlces

No activity

targeted in the

FY 202412025

6 Increased Marine

Pollution incidences

Enhance

capacity to

prevent and

effectively

respond to

marine pollution

incident

Increase in

spill response

capability

Conduct oil spill

response training

on oiled wildlife

rehabilitation

Reduce GHG

emission from

shipping and

maritime

activities

Sensitization

workshop on

shipping

decarbonization

1 Climate Change as a

result of Increased GHG

emissions from

Shipping and maritime

activities

oZ reduction in

GHG emission

from shipping

and maritime

activities

Improvement

in Kenyan

Seafarers'

employment

index

Conduct audit of

Maritime

Education and

Training (MET)

Institutions

Strengthen

oversight and

regulation of

standards of

Maritime

Education and

Training
Improvement

in Maritime

Training

Standards

Compliance

index

awarcncss

workshop for

MET institutions

on seafarer

training

standards

Conduct

8 Inadequate capacity for

delivery ofquality

Maritime education and

training, examination

and certification;

N/A

100 oil spill

responders trained

Two (2) Sensitization

workshops on

shipping

decarbonization

7 Maritime

Education and

Training (MET)

Institutions audited

Workshop conducted

in 8 counties
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9 Low number of Kenyan

seafarers in the global

maritime industry;

Strengthen

oversight of

labour standards

and promote

employment of

Kenyan

seafarers

Increase in the

No. ofKenyan

Seafarers

employed

globally

Conduct audit of

Seafarers

Recruitment and

Placement

Services

l0 Low level of

participation in

maritime Transport

Services;

Facilitate trade

and investment

in the maritime

sector

o/o Level of

awareness of

maritime trade

facilitation and

investment

opportunities

Conduct

workshop on

trade facilitation

and maritime

investments

ll Inadequate Legal and

Regulatory Framework

for the sustainable

development of the

maritime sector; and

Strengthen

Policy Legal

and Regulatory

regime

o/o of

International

Maritime

Instruments

domesticated

Develop

regulations

t2 Insufficient Institutional

Capacity to effectively

deliver on the

Authority's Mandate.

Strengthen

institutional

capacity

o/o Level of

automation

On-board

Seafarer

government

services on

citizen

e-

Two (2) Trade

facilitation and

maritime investrnents

workshop

2 regulations drafted

125 Services

boarded

on

^iiXlX

Fifteen (15)

Seafarers

Recruitment and

Placement Services

audited



8. CORPOITATE GOVEITNANCE S'I-A]'EN,II'N'T

The Kenya Maritime Authority is committed to the values and principles of good Corporate Govemancc
as an integral part of the Corporatc Culture. This guidcs thc way its f)iieoto!'s, Management ?nd Staff
conduct the business of the organization.

As a public sector organization dedicated to providing quality service to its stakeholders, the Authority's
decisions are guided by the core tenets prescribed in the Public Officers Ethics Act, the Leadership and
Integrity Act, the Mwongozo Code of Governance for State Corporations and Board's Code of Conduct.

The Authority endeavours to develop, strengthen and sustain the trust that the Govemment, employees
and the public have bestowed on it. The Board is committed to regularly evaluating national and
international standards in responsible, transparent and efficient manner with a view of enhancing
Corporate Govemance at the Authority and consistently delivering on its statutory mandate.

ROLE AND FUNCTION OIT TIIIi I}OARD OF DIIIEC'I'OITS

In line with the provisions of the Kenya Maritime Authority Act, 2006, the Chairman and other members
of the Board, other than designated public officers, hold office for a period of three (3) years from thc
date of appointment and may be eligible for re-appointment for one (l) further term.
The appointment of all members of the Board as first constituted and at every change in membership is
by notice published in the Kenya Gazette.
The Director Ceneral is appointed by the Board in consultation with the Cabinet Secretary in charge of
Maritime Affairs following a competitive recruitment process.

New Directors are provided with extensive materials on the Authority and its operations, the procedures
relating to the Board and its Committees and their duties and responsibilities as Directors.

The prirnary function of the Board of Directors' (the Board) is to provide elfective strategic leadership
and direction to enhance the long-term value of the Authority to its stakeholders. The Board has the
overall responsibility for overseeing the development and implemcntation of the strategic plan,
performance objective, financial plans, annual budget, key operation initiatives, financial perfonnance
reviervs and corporate governance practices. They are also responsible lor instilling the appropriate
culture, value and behaviour throughout the organization. The Board is therefore committed to
maintaining very high standards ofcorporate governancc and ethical conduct.

xl
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The role and functions of the Board inter alia includes, to:
i. Set and oversee the overall strategy and approve significant policies o[ the Authority;
ii. Approve the organizational structure;
iii. Approve the annual budget of the organization;
iv. Monitor the Authority's performance and ensure sustainability;
v. Ensurc availability of adequate resources for the achievement of the Authorities objectives

The Board has established four (4) Committees from among its Members to assist in the execution of its
responsibilities. These are the Audit and Risk Assurance Committee, the Human Resource Environment
and Social Governance Committee, the Maritime and Industry Development Committee and the Finance
and Investment Committee. Each of these Committees operatcs pursuant to approved Terms of Reference
delegated to them by the Board. The Board and each Committee have scheduled meetings held in every
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CORPORATE GOVERNANCE STATEMENT(Continued)
quarterof the Financial Year. The Chainnan of each Committce regularly reports to the full Board on the
Cornrnittee's delibcrations at quarterly mectings of the Board.

SUCCESSION PLANNINC

The Authority recognizes that succession planning forms an integral part of the Authority Human
Resource Strategy and ensures the presence of a'talent pipetine' that guarantees continuity ofbusiness
in the event that key persons exit the Authority. It allows for the selection and preparation of individuals
to ascend to the next level in the organization through appropriate Human Resource Intervention.
Succession Planning on the Board is implemented by ensuring that the Parent Ministry is informed six
(6) months prior to the expiry of the term of any of the Directors, for appointment, to ensure the Board is
always fully constihrted.

The Authority maintains a Board Charter that is a guide for Directors of the Authority when executing
their mandate. It expounds and sets out the Directors' collective and individual powers, rights, duties,
obligations, responsibilities and liabilities.
The Charter enshrines the requircments of good Colporate Govemance applicable to the Authority that
nteets the requirements of the enabling legislation and the Code of Governance for State Corporations
(Mwongozo). It serves to facilitate and promote effective Governance that is responsible and responsive
to the Covemment's policies and guidelines on State Corporations.
It also provides a framework through which the Board carries out its statutory mandate in cornpliance
with the international principles of corporate govemance, Laws, Regulations and Policies of state
corporations.
INDUCTION AND TRAINING OF THE BOARD

The Authority ensures that the Board's capacity is continually built through trainings and workshops and
encourages Board Members to be up to date with continuous Professional Development in their
respective professional bodies. The Authority further prepares and implements an annual Board Training
Plan to ensure capacity building of the Board as regards their needs.

An induction process is undertaken for all new Board Members to familiarize themselves with their role
as Directors and acquaint themselves rvith thc Authority's mission, vision, core vaiues, mandate, strategic
direction, co<ie of conduct and ethics, best Corporate Govemance practices and approved policies and
procedures.

BOARD AND MEMBI'R PERFOITMANCE

The Board undertakes an annual Board Self Evaluation exercise facilitated by the State Corporations
Advisory Committee (SCAC) that enables the Board evaluate the Performance of the full Board, the
individual Members, the Director General and the Corporation Secretary.
Subsequent to the Self Evaluation the Board prepares a Board Performance Improvement Plan that enable
thc Board strategize and implement measures to enhance its performance in areas requiring improved
performancc. The Board evaluation for FY202412025 was conducted by the State Corporations Advisory
Committee on 27't'August 2024.

xli
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CORPORATE GOVBRNANCE S'I'ATEM ENT(Continued)
BOARD REMUNERATION

Board Renrurreration by the Authority is guide<i by the relevant statutory Guidelines from the State
Corporations Advisory Committee (SCAC) and Circulars issued from time to time by SCAC. The
Authority endeavours to remunerate the Board members fairly, ethically and responsibly.

CONFLICT OF INTEREST
The Board is under obligation to act in the best interest of the Authority and uphold the fiduciary
responsibilities and duty of care. This obligation involves not disclosing confidential information,
avoiding real and perceived conflicts of interest, and favouring the interests of the Authority over other
interests. The Board members are expected to act honestly and in good faith so as to create a culture built
on principles of integrity, accountability and transparency. The Authority has in place two separate
Conflict of Interest Registers- one for the Board and the other for members of staff.

GOVERNANCE AUDIT
The Board subjects the Authority to a Govemance Audit once every two years. The Govemance Audit
covers the areas of, Leadership and Strategic Management, Transparency and disclosure, Compliance
with Laws and Regulations, Communication with stakeholders, Board Independence and Governance
and Board systems and procedures.

CORRUPTION PREVENTION
There is a Comrption Prevention Policy in place that reiterates Chapter 6 of the Constitution of Kenya,
2010, the Anti- Comrption and Economic Crimes Act,2003, Public Officer Act,2003 and the Leadership
and Integrity Act,2012 with regards to issues of conflict of interest.

BOARD MEETINGS
The Board discharges its responsibilities through the Maritime Industry Development Committee,
Finance and Investment Committee, the Human Resource and Environmental Social Govemance
Committee and the Audit and Risk Assurance Committee. In the Financial Year 202412025 the Board
held the following meetings:

a) Full Board Meetings

During the period under review a total of Fivc (5) meetings were held. It is noted that the attendance to
the mectin s are listed from when rnembers were a inted until exit

S/No. AME OF DIRECTORl^. POSI'I-ION
lue orrNcs
lHur-n A'I''tBNDANCE

I lMr. Hamisi Mwaguya Chairman It 3

2 lHon Ahmed Kolosh Chairman
ls

2

3 [vlr. Daniel Ndolo Altemate Member 
15

5

4 [r4s Janet Chepkorir Altemate Member 
[5

5

5 [r4r Julius Segera Altemate Member l5 I

6 pr. Lillian Apadet Member It 5

x lii
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7

fMr. 

Isaiah Nakoru Membcr

I' |,
ti lMr. Rishad Ahmed Member

ls F
NIr Ezekiel Kibor N{embor ls

It
to.[nar.. e"ri.tain K. Mogaka Member

|' I'
nf". Qalicha G. Wario Member

r |,
tz.fur. ntiMondo Mcmbcr

|, |,

(b) Special Board Meetings
A total of fifteen (I5) special board meetings were held during the period under review. It is noted that
the attendance to the meetings are listed from when members were appointed until exit. All the Special

Board Meetings were held subsequent to the receipt of approval as per the requirements of Head of
Public Service, Circular Ref No. OP/CAB.9/1A dated I lth March,2020:

S/No l-AME OF DIII.ECTOIT I,OSITION
MEETINGS
HELD ATTENDANCE

I lMr. Hamisi Mwaguya hairman l5 1

2

JMr. 

DanielNdolo lAltemate

lMemberMember

l5 l4

3 [s lurue,t ctrefkont lAltemate Member 15 l5

4 Fr. t-ittiun Apadet [vlember 15

5 M, Isaiah Nakoru
lna

ember 15

6 Mr Rishad Ahmed ember l5 l5

ZFr Ezekiel Kibor fMember l5 t5

l"
rs. Annistain K. Mogaka

fvtember

l5 l5

9

T1n 
Qaricha G. Wario

fvrember

l5 l5

l0 r. Ali Mondo

ftember
l5 l5

c)

(c)Finance and Investment Committee Mectings

This Committee held a total of Four (4) meetings during the period under review. It is noted that the

attendance to the meetings is listed from when members were appointed until exit.

S/No NAME OF DIRECTOR rSIl'ION prr:errNcs larrrNoaNcr
IHELD I

I Mr fushad Ahmed lchairmrn t, lt
2 Mr Ali Mondo lchai.*an t- l:

I

xliii
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3.lMr Ezekiel Kibor
l-'

crnbcr

r
2

4 r Isaiah Nakoru embcr

5 r Daniel Ndolo

o.lor. Liltian Apadet [Member t, 2

7.lMrs. Annistain K. Mogaka lMember F 2

d) Maritime Industry Development Committee Mcctings

This Committee held a total of Five (5) meetings during the period under review. It is noted that the
attendance to the meetings is listed from when members rvere appointed until exit.

S/No NAME OF DIRECTOR

[eosruon
MEETINGS
HELD

ATTENDANCE

I Mr. Ezekiel Kibor lctrair 5 5

2 Mrs. Annistain K. Mogaka [Member 5 5

) Dr. Lillian Apadet [Member 5 2

4 Mr. Ali A. Mondo [Member 5 5

5 Mr Isaiah Nakoru [Altemate Member 5 3

6 Ms Janct Chepkori hltemate Member 5 t

7 Mr Daniel Ndolo hltemate Member 5 l
8 Hon Qalicha Wario plember 5 3

9 Mr Rishad Ahmed [Member 5 I

(c)Human Resource and Environmental Social Governance Committee lVlcetings

This Committee formerly referred to as Human Resource and Govemance Committee held a total of
Eight (8) meetings during the period under review. It is noted that the attendance to the meetings is
listed from when members were appointed until exit;

S/No. l'-AME OF DIRECTOR l.OSITION
hvmBrrNcs
luer-n ATTI'NDANCB

I JDr. Lillian Apadet pnair
ls

7

2 fMr. Qalicha G. wario fir4ember la 2

l plr. Rishad Ahmed plember
ls 7

4 lMs Janet Chepkorir lAltemate Member 
l8

1

5 lMr Daniel Ndolo lAlternate Member l8 4

6 lMr Isaiah Nakoru lAlternate lvlember l8 3

7 plr Julius Segera JAltemate Member l8 5

xliv

r |,

lAltemate Member 
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(f) Audit and Risl< Assurance Committcc Meetings

During the period under rcview the Audit and Risk Assurance Committee held a totat olFour (4)
meetings. It is noted that lhe attendance to the meetings are listed from when rnenlbers werc
appointed until exit;

S/No

[arun 
oF DTRECToR

fosrrroru
lrupBrrNcs
lnrr-o

A'I'TI!NDANCE

I plr. Qalicha G. Wario lMember F 4

2. plrs. Annistain K. Mogaka plember
w

3. [Mr Ali Mondo lMember V 2

4 p1r Ezekiel Kibor [Member 14
2

5 [Ir Isaiah Nakoru fMember t*
6 [Mr Daniel Ndolo lAlternate Member 

14

7 [Ms Janet Chepkorir Langat [Alternate Membcr 
14

2

8. [Mr Julius Segera lAlternate Member [4 I

CS-Ms.Jesslca Mbae
CORPORATION SECRETARY
BY ORDER OF BOARD
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9. MANACEMENT DISCUSSION AND ANAt,YSIS

The Authority Opcrational and Financial performance
Kenya Maritime Authority (the "Authority") was established through Legal Notice No.79 of 2004 to

regulate, co-ordinate and oversee maritime affairs in Kenya. To strengthen Kenya's maritime

administration, Parliarnent 3n3cted the Kenya ltlantime Authority Act in 2005.

The Authority's Vision is "To be a leading maritime authority transforming Kenya into a globally
compelitive nalion" and its Mission Statement is "To ensure sustainable safe, secure, clean and

e/ficient water transportfor the benefit ofstakeholders through effective regulation, coordination and

oversight of maritime allairs in Kenya."

I. Opcration Pcrformancc

l. Legislative drafting

A key function of the Authority is to administer and enforce the provisions of the Merchant Shipping

Act, 2009 and any other legislation relation to the Maritime Sector for the time being in force in Kenya.

Further, Kenya being a member State of the IMO which is a specialized Agency of the United Nations
having submitted the Instrument of Acceptance of the Convention on the Intemational Maritime
Organization, 1948 on 22nd August 1973, has ratified a number of IMO Conventions. IMO is the

global standard-setting Authority for safety, security and environmental performance of international

shipping. Owing to the global nature of shipping, its main role is to create a regulatory frarnework for
the shipping industry that is fair and effective, universally adopted and implemented.

Noting that the IMO instruments are not self-executing or immediately operative in Kenya although
the Constitution of Kenya 2010 provides that any intemational instrument ratified by Kenya forms
part of the laws of Kenya, the Authority in consultation with the Kenya Law Reform Commission
(KLRC) has developcd the following Regulations to domesticate ratihed international instruments to

meet Kenya's intemational obligations under the Intcmational Maritime Organization (IMO.

For the period under review, the following laws were finalized and submitted

Honourable Attorney General for further revierv: -

i. 7 MARPOL regulations;

ii. Port state control regulation ;

i ii. Cabotage regulatory framework;

iv. SOLAS verified gross mass regulatory framework; and,

v. 6 SOLAS regulations.

to the Office of the
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MANAGEMENT DISCUSSION AND ANALYSIS (Contiuucd)

To ensure compliance with srnall vessel's safety requirernents, the Authority during the financial year
2024125, inspected a total ofone thousand, five hundred and forty two ( 1542) small vessels operating
in the navigable inland waters and Kenyan coastal waters. This was a 116%o increase compared to the
2023/2024 financial year

The increase of the number of small vessels inspected was attributable to the Safety Campaigns and
sensitization workshop conducted by the Authority across various counties bordering the Kenyan
coastal and navigable inland waterways.

The Authority instituted an inspection program geared towards conducting inspection at least once
every month in each landing site to ensure that boats that miss out or fail inspections on scheduled
dates are given another chance to comply hence do not operate unregulated for a long period. After
vessel inspection exercise, an Enhanced Safety Compliance Campaign was undertaken to ensure non-
compliant vessels are barred from operating.

3. Flag State Survey and Oversight of Recognized Organizations

To ensure Kenyan registered ships comply with the provisions of the Merchant Shipping Act and

subsidiary regulations in regard to safety, prevention of pollution of the marine environment, the
Authority inspected 45 Kenyan registered vessels.

In verification of conformance with the requirement of the Code for Recognized Organization (RO)
guiding the authorization of recognized organizations to carry out survey and issue certificates on
behalf of the maritime administration, the Authority engaged six(6) additional ROs to act on behalf of
the Authority.

4. Maritime Search and Rcscuc

Within the Iinancial year the Authority undertook the development of the Maritime Search and Rescue
(SAR) contingency plan for Three (3) riparian countics of Lake Victoria. The Authority procured four
(4) search and rescue boats to facilitate the efforts of search and rescue.

Within the same period the Authority's trained Forty (40) personnel from Stakeholder Agencies &
MDAs on Maritime Search and Rescue Response. Additionally, the Authority received five (5) search
and rescue boats from the European Union through the GoBLLIE programme. The Boats have since
been distributed to serye various Kenya Counties in the Search and Rescue efforts.

2. Inspcction of small vesscls

xtvii
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MANAGEMENT DISCUSSION AND ANALYSIS (Continucd)

5. SeafarerRegistration

During the year,202312024 the Authority issued 3024 Seafarers Continuous Discharge and record book
(CDC) and rcncwed 3225 CDC. A total of 4575 Sealarers Medical certihoate issued by Authorized

medical practitioners were endorsed by thc Authority. Further, the Authority undertook verification of
293 certificates issued by other maritime Administration in accordance with the provisions of the

International Convention for training and certification of seafarers were verified and authenticated.

As per the seafarer embarkation reports received from the approved recruitment and placement agents

a total of 2328 seafarers were recruited in the financial year.

In monitoring to ensure compliance for the provisions of the Maritime Labour Convention and national

regulations for certification and employment of seafarers, the Authority conducted l7 inspections of
Recruitment and placement services agents and 20 medical practitioners on the conduction of medical

examination for seafarers in accordance with the Merchant Shipping (Seaflarers' Medical Exarnination

and Certihcation) 2016.

6. Maritime Education and Training

To ensure compliance with the requirements for approval and monitoring of Maritime Education and

Training institutions, during the second quarter the Authority carried out an audit of I I MET
institutions namely; Mount Kenya University Malindi, Mombasa Polytechnic Mtongwe, Kenya Coast
National Polytechnic,Bandari Maritime Academy-Mombasa,Indian Ocean Maritime Training Centre-
Watamu,Pioneer International University- Nairobi,Technical University of Mombasa-
Mombasa,Railways Training Instihrte-Kisumu,Kisumu Maritime Center and Premier Maritime
Academy. The conducted 20 Training of Trainers trainings virtually and physically. ToT was

conducted in collaboration with NOVIA and KMA for BMA staff. Training of trainers conducted in
partnership with Pionccr Intemational University in January 2025

7. Marine Environmcnt Protcction

The protection of the marine environment remains a critical component of Kenya's maritime
obligations under the International Convention for the Prevention of Pollution from Ships, 1973 as

modiflied by the Protocol of 1978 (MARPOL 73118), tl'rc lnternational Convention on the Control and

Management of Ships' Ballast Water and Sediments, 2004, the International Convention on the Control
of Harmful Anti-

xlviii
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In the FY 20212025, the Authority developed 3 MET syllabi, I training manual and 4 learning guides.8

Occupational Standards and 8 Curricula and Assessment tools, evaluated and validated with TVET
CDACC and submitted to TVETA Authority for Approval, 2 occupational standards and 2 curricula
evaluated and validated with BMA for Engineering level 5 and 6 and for Nautical level 5 and 68

Training Record Books and one workshop Manual Developed
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ln the reporting period, pollution prevention compliance inspections were conducted on vessels

visiting Kenyan ports to verify adherence to MARPOL Annexes I through VI requirements on oil,
noxious liquid substances, harmful substances in packaged form, sewage, garbage, and air emissions.
lnspections also included checks on ballast water management systems to ensurc compliance with the
Ballast Water Management Convention.

On oil spill preparedness, the Authority implemented the National Oil Spill Contingency Plan
through enhanced national and regional coordination mechanisms. The highlight of the year was
Kenya's successful hosting of the Regional Marine Spilt Preparedness and Response Exercise
(MASEPOLREX-25) in July 2025, one of the largest oil spill drills in Africa, which brought together
over 400 participants from IMO, ITOPF, OSRL, IPIECA, regional partners, industry stakeholders,
and countries within the Westem lndian Ocean region. The exercise tested and validated Kenya's
ability to mobilise and coordinate multi-agency resources, operate command structures, and carry out
shoreline and offshore recovery operations. Additionally, KMA conducted several national tabletop
and field exercises in collaboration with the industry (Oil Spill Mutual Aid Group Society
(OSMAG)) and in partnership with the Norwegian Coastal Administration. Ongoing capacity
building was prioritised, with specialised training provided to responders, port facility personnel, and
Beach Management Units on shoreline clean-up, incident rcporting, dispersant application, and safety
in oil spill operations.

Regarding decarbonisation, the Authority made significant progress in advancing the IMO 2023
GHG Strategy. KMA led the African Green Shipping Conference, bringing together intemational and
regional maritime authoritics, port operators, industry players, energy experts, and development
partners to shape Africa's unified stancc on the green shift in shipping. In partnership with GIZ and
the Global Maritime Forum (GMF), the Authority carried out essential studies and stakeholder
consultal.ions, including an assessment of Kenya's maritinre decarbonisation potential, a gap analysis
of Kenya's readiness for altemative fuels, and the formulation of policy recommcndations for green

shipping and energy transition. These efforts are infonning the creation of Kenya's National Action
Plan on the Reduction of GHG Emissions from Ships, which will direct sector-wide initiatives, such
as adopting low- and zero-carbon fuels, implementing energy efficiency measures, and supporting
green port projects. The development of this National Action Plan is backed by the Intemational
Maritime Organisation (lMO) through the Green Voyage 2050 project.

In tackling marine litter, the Authority implemented measures aligncd with MARPOL Annex V and
the National Action Plan to Address Marine Plastic Litter lrom Ships. Routine Port State Control and
Flag State inspections included checks of Garbage Management Plans, Garbage Record Books, and
the use of waste reception facilities. Through the Glolitter Partnerships Project, KMA conducts
awarencss campaigns to sensitise port operators and shipping lines, promoting waste scgregation,

x lix

Fouling Systems on Ships, 2001, and the Intemational Convention on Oil Pollution Preparedness,

Response and Co-operation, 1990 (OPRC 1990). These conventions collectively require Kenya to
prevent, reduce, and control ship-sourced pollution, ensure proper handling of ballast water to prevent
tlte transfer o{'invasive aquatlc species, prohihit the rse of h.armfir! anti-forrling paints, and m.aintain
preparedness and cooperation mechanisms for oil spilt response.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continucd)

supported beach clean-up campaigns in partnership ,,ith county govemments, Beach Management
Units, and civil society organisations, particularly focusing on high-debris coastal areas such as

Kilifi, Lamu, and Diani. Data from these clean-ups contributed to national marine litter monitoring,
supporting the development of evidence-based policy measures. Capacity buitding on marine lifter
prevention was extended to seafarers, port workers, and fishing communities to raise awareness of
the impacts of plastic pollution on fisheries, tourism, and biodiversity.

At the international level, Kenya, through KMA, continues to influence global maritime policies by
actively participating in IMO negotiations in the Intersessional Working Group on Reduction of
CHG Emissions from Ships (ISWG-GHG) and the Marine Environment Protection Committee
(MEPC) sessions. The Kenyan delegation championed a just and equitable transition, ensuring the

needs and circumstances ofdeveloping countries are reflected in global policy outcomes. Kenya also

contributed to discussions on the revision of MARPOL Annexe VI, leading to the adoption of a
legally binding framework aimed at reducing greenhouse gas (GHG) emissions from ships, with the
goal of achieving net-zero emissions by or around 2050.

8. Maritimc service performance delivery framework

The Authority in collaboration with the industry players developed maritime service operator's service
delivery framework under the Mombasa Port and Northern Corridor Community Charter named the

"The Charter". The Charter monitors the performance of service providers through clearly defined Key

performance indicators (KPIs). Under the financial year, the performance of key indicators was as

discussed below:

offloading of ship-generated waste, and improving the efficiency of reception facilities. The
Authority also

These combined efforts strengthen the Authority's leadership in marine environmental protection,
ensuring preparedness to prevent and respond to pollution incidents while establishing Kenya as a

credible and influential voice in shaping the global green transition and fighting marine litter.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

a) Ship Waiting Time (I{rs.)
This indicator measures the average of the time difference in hours from the entry in the port area

the berthing time.
to

Average Ship Waiting Time (Hrs)
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The average ship turnaround time was 48.18fus which is way above the target of 12 hours. The
performance is greatly linked to increased vessel call at the port of Mombasa foltowing the diversion
of most vessels through the Cape ofGood Hope.

b) Ship Turn Around Time (Hrs.)
This is the average time differcnce betwecn ships entering the port area and exiting
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

The average ship turnaround time for the period was 72.99hrs which is close to the set target ol
72hrs.Thc performance has been made possible with the current port modemization programme among

thern purcha.se of new cargo handling equipment's.

c) Containerized Cargo Dwcll Time at the Port
This is the average time between landing & exit of the containers from the port

Containerised cargo dwell time at the port (Hrs)
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The average container dwell time for the period was 42.62 hours against a target of 72 hours. The

KPI was achievements, is mainly attributed to seamless exit of containers from the port following
review of standard operating procedure (SOPs) on export and import cargo evacuation. Increase

awareness by the Authority to clearing agents, transporters and cargo owners on the need to eliminate
payment of storage charges by quick evacuating of containers cargo from the port has also increascci

to expedited clearance from the port.

II. Financial Performance

Introduction

Management presents an analysis of the Authority's financial perfonnance for the period endcd 30

June 2025.

End Year Performance Summary Overview

The table below summarizes the Authority's perfonnance as at 30th June on revenue, expenditure and

operating surplus over the last 5-year period.

lii
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MANAGEMENT DISCUSSION AND ANALYSIS (Continucd)

There was a2o/o decrease in total revenues on comparisonofFY2024l2025 revenues andFY2023/2024

driven majorly by decrease of Merchant Shipping fees collection by Kshs 89 Million. On the other

hand, recurrent expenditure decreased by 25o/o through the decrease in Use ofGoods and Services by

Kshs 226Million, Employee costs increased by Kshs 36Million, Board Expenses decreased by Kshs

22Million, Repairs and maintenance increased by Kshs 5.9Million, Administrative Expenses

decreased by Kshs l54Million, Contracted Services decreased by Kshs 24.Million, Depreciation and

Amortization Expense increased by Kshs 5.2Million.While project costs decreased by 2.7M. The year

under review Operating surplus increased by 37% in comparison to FY2023 12024 owingto the marked

decrease in Operating expenditure.

Revenue Collection Monthly Performance

Quarterly Revenue collection averaged at Kshs 545 million over the reporting period. The best

performing quarters were the second and fourth quarters.

Dcscriptio n 1st Quartcr 2nd Quartcr
3rd

Quarter
4th

Quarter
Average

Quarterly Revenue 492,463,184 561,608,06s s56,990,552
569,724,99

4
545,196,69

9

11i,', 2s% 26%

Dcscription ttY202412025 F\'202312024 FY2022t2023 FY202u2022 ttY2020l202l

Total Revenue
2, i 80,787,381 .00

2.008,535,745 1,697 ,t34,t24
I

1,742,256.434

Total
Expendinrre 1,r24,0s2,946.00

1,432,017,578 1,105,401,016 926,443,0t0 833,056,7 r 3

Operating
Surplus t,056,734,435.00

799,719,326 903,134,729 773,954,297 909,716,784

tiii

Quarterly Revenue
o//o

25% 24%

2,231,7i6,9C4
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5 Year Review of Statement of Financial Performance

Revenues from non-exchange transactions decreased by Kshs 289 million contributed by the decrease

in MS Fees collection over the period whilc l'evenues from Exchange transaction decreased by Kshs

50Million emanating from the reduction of Finance incomc by Kshs l6Million and decreases in

Rendering of service income by Kshs IMillion, Rental Revenue by Kshs 8Million and Other Income

by Kshs l3Million. The cumulative effect of the movements in the two revenue categories led to an

decrease of Total revenue by Kshs 50 Million over the two financial years.

Expenses decreased by Kshs 307 Million in comparison of the FY202412025 to FY202312024

recurrent expendihrres. Over the period employ€e costs increased by Kshs 36 Million, Use of goods

FY2024t2025 FY2023t2024 Fy2022/2023
Kshs Kshs Kshs

FY202U2022
Kshs

FY2020t202t
Kshs

Revcnues
Revenue from non-exchange
transactions
Revenue from exchange
transactions

Expenses

Employee costs

Board of Directors Cost

Use of Goods and Services

Depreciation

Total Expenses

Surplus fro m Operating
Activities
Other Gains
Gain on sale of assets

Gain on foreign exchange
transactions

2,049,640,983.00

I3l,l46 398.00

151 740 248.00

421,49t,757

66,280,541

266,398,704

13 r,009,623

516,282,972

5 I ,308,198

5 I 8,90s,2 l9

18,904,627

450,847,010

37,930,104

420,383,580

17,282,316

l,69 r,498,s9s

50,757,844

403,929,064

3 1,863,186

374,802,s37

22,46t,926

2,139,201,ts3 r,909,660,833 t,608,s92,702

92,535,75t 98,874,912 88,54t,422

2,231,736,904 2,008,535,745 1,,697,134,124 1,742,256,439

885,180,625 1,105,401,016 926,443,010 833,056,713

1,346,556,279 903,134,729 770,691,114 909,199,726

-7,353,591 6,412,649 3,263,t83 517,058
205,153.00

, 81.00I {10 787

I 946.00121 052

1,339,202,688 909,547,378 773,954,297 909,716,784Surplus for the Period

liv

'I'otal llevcnue

4s7,506,852.00

43,267,480.00

471,538,366.00

I,056,734,435.00
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and services expenditure increased by Kshs 205 Million, Board of Directors expenses decreased by

Kshs 23 Million and Depreciation and amortization increased by Kshs 20 Million which was arose

frorn the depreciation of the Authority's Bahari Towers, acquired fumiture and computer equipment

and motor vehicles for a total of Kshs l5l Million during the financial year.

5 Year Revierv of Statement of Financial Performance (Continued)

5 Year Review of Statement of Financial Position

Total assets increased by 20% from Kshs 4.04 Billion in FY202312024 to Kshs 5.23 Billion in

FY2023/2024 majorly as a result of increase in Prope(y, Plant and Equipment by a net book value of

Kshs 674Million. Current Assets increased by Kshs 203Million from a increase in Cash and Cash

Equivalents by Kshs 189 Million and Tradc receivables by Kshs I TMillion.

The increase in current liabilities from Kshs 433 Million inFY202312024 to Kshs 46lMillion in

FY202412025 is attributed to increase of Trade Payables by Kshs 93Million, increase of Gratuity

payable by Kshs 6 Million and decrease of current provisions by 70M. There was no change in Non-

Current liabilities.

5 Year Review of Statement of Financial Position (Continued)

Assets

Total Current Assets

Total Non-Current Assets

Total Assets

Liabilities

Total Current Liability

Total Non-Current Liability

Total Liabilities

Net Assets

Total Net Assets

Totsl Net Assets & Liabilities

FY2024t2023

Kshs

1 ,242,s07 ,4t2.00

3,989,630,923.55

FY2023t2024

Kshs

1,039,465,642.00

3,297 ,52t,037 .02

FY2022t2023

Kshs

1,150,200,2146

2,836,397,9t6

FY202u2022

Kshs

t,656,229,303

2,468,756,696

FY2020t2021

Kshs

t,720,946,629

2,297,18t,222

5,232,1-18-135.5s 4336,986,679.02 4,036,s98,,362 4,t24,985,999 4,018,t27,8s1

46 r,597,038.00 433,429,019.00 630,601,319

0

&4,184,611

5,l0l,82 I

777,850,826

10,203,u2

461,s97,038.00 433,429,019.00 630,601J19 649,286,432 788,054,468

4,770,s41,298.19 3,903,ss7,660.19 3,405,997,043 3,475,699,s67 3,230,073383

s,232,138J36.19 4336,986,679.t9 4,036,s98J62 4,r24,98s,999 4,018,r27,851

Key Projects

During the financial year the Authority started the construction of the Kenya Lake Victoria Maritime

Communication and Transport Project, construction of the Kisumu Maritime Rescue Coordination

Centre reached eighteen percent completion

The Kenya Maritime Databank (KMDB) projects is complete and occupied while the KMDB is at

l5% completion as at the close of the year.

lv
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Major risks facing the Authority.

The Authority has no major risk facing it.

Material arrears in statutory /financial obligation

The only arears that the Authority is due to clear is the 90% surplus of approximatcly Kshs 239Million.

This wilt be cleared in the second quarter of FY202512026 after submitting hnancial report to the OAG

in line with the PFM regulation requirements.

\

lvi



Kenya Maritime Authority
Annual Reports and Financial Statemerrts
For the year ended Junc 30, 2025

IO. ENVIRONMI'NTAL AND ST]STAINABILITY REPORTING.

The Kenya Maritime Authority (KMA) is committed to carrying out its afl'airs in a socially

responsible, sustainable and meaningful way while creating shared value in a way that benehts the

society by addressing its needs .nd challenges.

The Authority therefore regards CSR as a strategic means to:

i. create shared value and make a positive contribution to the society;

ii. build trust and confidence in the organization;

iii. foster teamwork among employees and commitment to the Authority;

iv. enhance responsibility for the environment and society.

During the financial year 202412025, the Authority's expenditure towards its Corporate Social

Responsibility (CSR) initiatives amounted to Kshs.l, 940,000. This was achieved in alignment with

the Authority's Strategic Plan and CSR policy with priority given to activities that promoted

environmental sustainability and to foster longterm positive impact within local communities. The

activities are as outlined below.

a) Marine Environment Protection

The Authority remains firmly committed to environmental conservation efforts particularly in

safeguarding the marine ecosystem. These efforts include:

o Supporting initiatives aimed at protecting coastal and marine environments.

o Promoting the rehabilitation of mangrove forests which play a vital role in shoreline

stabilization.

o Collaborating with schools, local communities and organizations to implement initiatives like

the green initiative challenge in schools, tree planting partnerships and promotion of

environmentally sustainable practices.

i. Planting of Mangroves

In line with the Presidential Directive under the National Tree Growing Restoration Campaign, the

Authority partnered with the Community in Tana river County and the State Department of Shipping

and Maritime Affairs to plant mangroves in Kipini, Tana River. The Authority supported the

initiative by donating 100,000 mangrove seedlings acquired from the community at a cost of

Kshs.1,000,000. Together with the local community, KMA employees planted 100,000 mangrove

seedlings in Kipini, Tana River County. The mangrove restoration project fostered a shared

commitment to preserving the coastal marine ecosystem and supporting the nation's Tree Planting

and Blue Economy agenda while aligning with global climate action goals.

lvii
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ii) Mangrove Planting in Partnership with Kwale Heritage
During the 3'd Edition of Kwale Heritage & Cultural Festivals, the Kenya Maritime Authority
supported the mangrove restoration initiative through donating 500 seedlings at a cost of Kshs.
100,000. In addition, the Authority joined the local community and the Kwale Heritage in the tree-
planting exercise to support and promote environmental rehabilitation of the mangrove ecosystem.

iii) Partnership with thc Ministry in comnremoration of Mazingira Day
The Authority partnered with the Ministry of Mining, Blue Economy and Maritime Affairs and the
State Departrnent for Shipping and Maritime Affairs during Mazingira Day on lOtr'October, 2024

lviii
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to donate 15,000 mangrovc seedlings at a cost of Kshs. 50,000 which were planted by the local
community and KMA ernployees in Kipini, Tana River County.

iii) Partnership in Beach CIean-up and mangrove planting
Kenya Maritime Authority (KMA) partnered rvith Akiti Kadhaa, a community based organization, to
combat pollution, promote cleaner oceans and sensitize Beach Managernent Units (BMUs) on
maritime safety issues during World Maritime Day 2024. KMA joined the community to clean-up
Manyani Beach in Junda, Mombasa County, where 962 kilograms of garbage was collected and plant
2,000 mangrove seedlings to restore coastal ecosystems. The initiative costed Kshs. 250,000 reflects
KMA's commitment to environmental sustainability and advancing the Sustainable Developrnent
Goals particularly SDG l3 (Climate Action) and SDG 14 (Life Below Water).

lix
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t

KMA staff weigh garbage after cleaning up Manyani Beach in Junda, Mombasa and planting trees

iii) Bahari Huru Project
The Kenya Maritime Authority (KMA) parhrered with Jukwaa Arts; a community-based organization
dedicated to promoting marine environmental conservation, to advocate against ocean marine
pollution through community theatre, street art installations, beach cleanups and visual arts within
Mombasa, Kwale and Kilifi counties during the 3'd edition of the Bahari Huru Festival. As part of
this collaboration, the Authority supported the purchase of 1,000 mangrove seedlings at a cost of
Kshs. 50,000 contributing to a range of impactful pollution prevention campaigns. These included the

use ofcreativc arts to sensitize students in various schools on sustainable environmental practices as

well as beach clean-up exercises and mangrove planting activities.
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iii) Youth Dialogue and Maritime Sensitization

The Authority supported the 2nd edition of the Mombasa Youth Dialogue to sensitize the public and
youth on the effects of climate change on maritime activities and job opportunities as well as foster
dialogue on marine conservation, maritime education and training, maritime careers and opportunities
the Blue Economy. The Authority supported the dialogue with Kshs. 50,000 bringing togettrer key
industry players and members of the maritime community as panellists to educate and engage the
youth and public.
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GI!

KMA staff engage the youth on important maritinre issues

vii) Promoting Climate Change and Marine Environment Literacy in Primary Schools
In line with Sustainable Development Goals (SDGs) to tackle climate change and ensure inclusive

and equitable quality education and promote long leaming opportunities, the Authority partnered with
the Start a Library Trust to support literacy among Primary' School pupits on environmental issues
and climate change by donating story books to Gede Comprehensive and Kinango Primary schools
and KMA staff as Reading Ambassadors to mentor the pupits during the National 'Read Aloud'
Campaign. The initiative ccsted Ksh. 440,000 and was also aimed at ampli$ing voices of Kenyan
Children in fostcring climate change awareness by leveraging the transformative power of reading.
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Kinango Primary School pupils reading out aloud together with KMA's reading ambassadors during
the Nalional Read Out aloud Campaign using the books donated by thc Authority.

Gede Comprehensive Primary School pupils reading out aloud together with KMA's reading
ambassadors during the National 'Read Out aloud' Campaign using the books donated by the

Authority
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I I. REPOII'I' OI.''I'IIIi DIIIECTORS

The Directors submit their report together with the audited financial statements for the year

ended June 30,2025, which show the state of the Authority's affairs.

i; PrincipalActii'ities

The principal activity of the Authority is to regulate, co-ordinate and oversee maritime affairs

ii) Results
The results of the Authority lor the year ended June 30, 2025 are set out on page 1.

iii) Directors
The members of the Board of Directors who served during the year are shown on page vi to xii

in accordance with section 6(l) of the Kenya Maritime Authority Act. During the year two

directors retired, one resigned and one was appointed.

iv) Surplus Remission

In accordance with Section 219 (2) of the Public Financial Management Act regulations,

regulatory entities shall remit into Consolidated Fund, ninety per centum of its surplus funds

reported in the audited financial statements_after the end of each financial year. During the

hnancial year the Authority remitted Kshs 190,927,336 to The National Treasury being

payment of 90% surplus funds of Kshs for the Financial Year 202312024.This financial year

Kshs 189,955,950.00 is the realized surplus due to the National Treasury that will be

transferred in the second quarter of Financial Y ear 202512026.

v) Auditors
The Auditor General is responsible for the statutory audit of the Authority in accordancc with

article229 of the Constitution of Kenya and section 35 of the Public Audit Act 2015.

By Ordcr ofthe Board

SIGNA'I'URI' DAl'B

lxiv

Namc: CS. Jessica Mbac
CORPORATION SECITETARY
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12. STATEMENT OF DIRECTORS' RESPONSIBILITTf, S

Section 81(5) of the Public Finance Management Act, Cap 4l2C (PFMA) and section 14(3) of the

State Corporations Act, Cap 446 (SCA) require the Directors to prepare financial statements in

respect of the Authority, which give a true and fair vielv of the state of affairs of the Authority at

the end ofthe financial year and the operating results ofthe Authority for that year' The Directors

are also required to ensure that the Authority keeps proper accounting records which disclose with

reasonable accuracy the financial position of the Authority. The Directors are also responsible for

safeguarding the assets of the Authority.

The Directors are responsible for the preparation and presentation of the Authority's financial

statements, which give a true and fair view of the state of affairs of the Authorily for and as at the

end of the financial year ended on June 30,2025. This responsibility incltrdes: (i) maintaining

adequate financial management arrangements and ensuring that these continue to be effective

throughout the reporting period; (ii) maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the Authorify; (iii) designing,

implementing and maintaining intemal controls relevant to the Preparation and fair presentation

of the financial statements, and ensuring that they are free from material misstatements, whether

due to error or fraud; (iv) safeguarding the assets of the Authority; (v) selecting and applying

appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the

circumstances.

The Directors accept responsibility for the Authority's financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudentjudgements

and estimates, in conformity with Intemational Financial Public Sector Accounting Standard

(IPSAS), and in the manner required by the PFMA and the SCA. The Directors are of the opinion

that the Authority's financial statements give a true and fair vierv of the stat€ of Authority's

transactions during the financial year ended June 30, 2025, and of the Authority's financial

position as at that date. The Directors further confirm the completeness of the accounting records

maintained forthe Authority, which have been relied upon in the preparation of the Authority's

financial statements as well as the adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Directors to indicate that the Authority will not remain a

going concern for at least the next twelve months from the date of this statement.

on its behalf bv

Approval of financial statements
Thi Authority's financial statements were approved by the Board on ........r.1...........' and signed

Hon. Ah m h Mohammed A mae NYARANDI

Chairperson of the Board

lxv
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REPORT OF THE AUDITOR-GENERAL ON KENYA MARITIME AUTHORITY FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Repo;t on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Acl,2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Maritime Authority set
out on pages 1 to 43, which comprise of the statement of financial position as at
30 June, 2025 the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 ot
the Constitution of Kenya and Section 35 of the PublicAuditAct, 2015. I have obtained

Report of the Auditor-General on Kenya Maritime Authorityfor the year ended 30 June, 2025
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all the information and explanations which to the best of my knowledge and belief,
were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kenya Maritime Authority as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Managemenl AcL,2012.

Basis for Qualified Opinion

Trade Receivables from Exchange Transactions

The statement of financial position and Note 22 to the financial statements reflect
Kshs.44,542,179 in respect of trade receivables from exchange transactions.
However, the balance was not supported by aging analysis as required by the
reporting template.

ln the circumstances, the valuation of the trade receivables from exchange
transactions of Kshs.44,542,179 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Maritime Authority Management
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Emphasis of Matter

Budgetary Gontrol and Performance

The statement of comparison of budget and actual amounts reflects final revenue
budget and actual amounts on comparable basis of Kshs.2,074,293,087 and
Kshs.2,181,002,897 respectively resulting in overfunding of Kshs.106,70q810.
However, Management spent Kshs.1,112,166,290 against actual receipt of
Kshs.2,181,002,897 resulting in under absorption of Kshs.1,068,836,607 or 49Yo of
the actual receipts.

The overfunding implies lack of budget rationalization while under absorption may
have affected implementation of the planned activities and impacted negatively on
services delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professionaljudgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are
no other key audit matters to communicate in my report.

Report of the Atrditor-General on Kenya Maritime Authority for the year ended 30 June, 2025
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Other Matter

Unresolved Prior Year Matters

ln the prior year's audit reports, several issues were raised under the Report on
Financial Statements and Report on LaMulness and Effectiveness in Use of Public
Resources. Review of the status during audit of the Authority in 2024t2025 revealed
that the following four (4) issues remained unresolved:

Other lnformation

Management is responsible for the Other lnformation set out on page vi to lxv which
comprise of Key Authority lnformation and Management, chairperson's statement,
Report of the Director General, Statement of performance Against Predetermined
Objectives, Corporate Governance Statement, Management Discussion and Analysis,
Environmentaland Sustainability Reporting, Report of the Directors and Statement of
the Directors' Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Authority's financial statements, my responsibility
is to read the other lnformation and in doing so, consider whether the other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or othenarise appears to be materially misstated. lf based on the
work I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Report of the Auditor-General on Kenya Maritime Authority for the year ended 30 June, 2025
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No. Financial
Year

1 2023t2024 Una roved excess board ex enditure
2 202312024 Unsupported payments on motor vehicle repairs and

maintenance
3 202312024 Unsu orted and una roved use of taxi services
4 2023t2024 Noncompliance with Kenya Maritime Authority Act on board

appointments

Audit lssue



Basis for Conclusion

1. Lack of Land Ownership Documents and Unapproved Construction Project

Review of records provided revealed that the Authority undertook construction of Lake
Victoria Regional Office and Maritime Rescue Co-ordination Centre in Kisumu at a
contract sum of Kshs.795,911,049. However, the entity did not have title deed to the
land on which the buildings and structures are being constructed. Further, an approval
from the National Environmental Management Authority (NEMA) was not provided for
audit review. This is contrary to Section 58 of the Environmental Management and
Coordination Act (EMCA), 1999 which requires that a proponent of a project to submit
an environmental impact assessment report to the National Environmental
Management Authority before commencing a pro.iect and to be accompanied by the
prescribed fee.

ln the circumstances, Management was in breach of the law.

2. Long Outstanding lmprest for Board Members

The statement of financial position and Note 2'1 to the financial statements reflects
cash and cash equivalents balance of Kshs.1 ,022,797,672. lncluded in the balance is
Kshs.2,689,656 in respect of outstanding imprests issued to board members on
various dates which were not surrendered within the stipulated timelines. This is
contrary to Section 93 (5) of Public Finance Management (National Government)
Regulations, 2015 that requires that a holder of a temporary imprest to account or
surrender the imprest within seven (7) working days after return to duty station.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Report of the Auditor-General on Kenya Maritime Authority for the yeor ended 30 June, 2025
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As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion



Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors are responsible for overseeing the Authority's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk managemenl, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and

Report of the Auditor-General on Kenya Maritime Aulhority lor the year ended 30 June, 2025
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governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, I am required to submil lhe audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www oaqkenva. o.ke/aud rals-
responsibilit les-for-audit/ This description forms part of my auditor's report

FC , cBs
AUDITOR-GENERAL

Nairobi

09 December,2025

Report of the Auditor-General on Kenya Maritime Authority for the year ended 30 June, 2025
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Kenya Maritime Authority
Annual Reports and Financial Statements
For the year ended June 30, 2025

14. STATEMENT OF FINAI\CIAL PERFORMANCE FOR TTIE YEAR ENDED
30 JtiNE 2025

Revenue from non-crchange transsctions Notc

Levies

Deferred Income

2023-2024

Kshs

RESTATED
2,139,201,r532,049,640,9836

7

2,049,640,983 2,t39,20t,153

Revenue from exchange transactions
Rendering service

Finance income

Rental Revenue from facilities and Equipment

Other income

Expense

Use of Goods and Scrviccs

Employee costs

Board Expenses

Repairs and maintenance

Administrative Expcnses

Project Costs

Contracted Services

Depreciation and Amortization Expense

Total Expeoses

Surplus from Opereting Activities
Other Gains
Gain on sale of assets

Gain/(Loss) on foreign exchange transactions

Surplus for the Perlod

Remission to National Treasury

Net Surplus for the year

8

9

l0
ll

24,390,576

37,433,298

11,270,340

58,493,383

23,146,092

21,252,596

3,086,20?

45,050,856

92,535,751

2,181,228,s80 2,231,736,904

l3
l4
l5
l6
17

l8
19

20

46,757,537

4s7,506,852

43,267480

13,340,870

369,213,680

I1,890,009

30,339,623

t51,740,248

1,124,0s6,299 1,432,017,578

1,0s7,172,28t 799,7,9426

(7,3s3,591)t2

32

1,055,7 64,423 792,365,73s

26t,470,427 447,372,132.

794,293,998 344,993,603*

The notes set out on page . . . ..to . . . .. form an intergral part of the Financial Statements
The Fund financial statements were approved qn i,.t, I r:l I 2025 afi signed by:

Ir+i(,Irrzns
'' '''''(,''l "\'''''
CPA Ell),r/e Chepngetich
ICPAK Member No:14326
Asst. Director Finance &

Accounts

,rfufff*,"--".CPA e Nyarandi
ICPAK MemberNO:5868
Director General Board Chairman

202+2025

Kshs

Totrl Revenue

r31,587,597

266,398,704*

421,491,757

66,280,741

7,404,302

501,732,774

14,645,787

23,053,890

l3l,009,623

(r,407,856)

1



Kenya Maritime Authority
Annual Reports and Financial Statements
For the year ended June 30, 2025

Assets

Current Assets
Cash and cash equivalents
Trade receivable from exchange

Trade receivable from non-exchange

lnventories

Total Current Assets

Non Current Assets

Property, plant & equipment

Intangible assets

Mortgage Guarantees

Totsl Non Current Assets

Total Assets

Liability
Current Liabllity
Trade and Other Payables

Current Provision
Refundable Deposits from Customers
Gratuity
Surplus Remission Payable

Total Current Liability
Non-Current liability
Deferred Government Grant

Total Non-Current liability
Total Liabilities

Net Assets

Capital Reserve

Revenue Reserve

Revaluation Reserve

Specific Reserve

Total Net Assets

Total Net Assets and Liabilities

1,308,197,476 1,039,465,642*

2023-2024
Kshs
RESTATED

2l
22

23

24

27

26

25

1,022,797,672
44,542,179

232,420,495

8,437,t30

771,928,114*
5 r,971 ,1 90

211,398,034

4,r 68,304

3,588,372,710

47,439,498

271,183,023

3,908,995,231 3,297,521,037

5,217,192,707 4,336,986,679

28

29

30

3l
32

142,628,962

14,324,767

73,467,256

11,514,521

277,405,543

1 30,050,125+

84,124,767

6,7s2,244
s,439,431

206,862,4s2*
519,341,049 433.429,019

5r9341,049

76,77r,434
4,234,r39,740

ts6,940,484
230,000,000

't6,7't t,434
3,439,845,742

t56,940,484
230,000,000

4,697,851,658 3,903,557,660*

5,217,192,707 4336,986,679*

The Financial Statements set out on pages I to 50 were signed on behalf of the Board of Directors by
The Fund financial statements were approved on i / r ,.' f 2025 and signed by{

f
CPA Omae Nyarandi
ICPAK Member No:5868
Director General

t.lt ;

........fl&,,...\ \t I

CPA EllyrlbChepngetich
ICPAK Member No:14326
Asst. Director Finance &
Accounts

Hon. Ahme K

2

Board Chairman

Mohammed

.:

15. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

202+2025
Note Kshs

2,994,831,942*
27,478,784

275,210,311

433,429,0r9



Kenya Maritime Authority
Annual Reports and Financial Statements
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16. STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

23. STATEMENT OF CHANGES IN
IYET ASSETS.
FOR TIIE YEAR ENDED 30 JIJNE
2025.

Balance as at 30th June 2024

Surplus for the year

Revaluation Reserve

Transfer of excess depreciation on
revaluation
Oil Spill Response
Mobilization Fund
Donated assets

90% Operating Surplus

Revenue Reserves Remission

Balance es at 30th June 2025

Notes Capital

Kshs

76,771,434

Revenue
reserves

Kshs

3,439,E45,742

1.055,7&,425

Proposed
Dividends

Specific reserves

Kshs

230,000,000

Total

Kshs

3,903,557,660

t,055,7@,425

Fair Value AdjustmentRevaluation
Reserve reserves

Kshs

156,940,4E4

(261,47O,427) (261,470,427)

2l0Jtl0Jt00 4-69?.851-6sE4J.!u39.2447_6J11,c34 156-U0.4E4
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Kenya Maritime Authority
Annual Reports and Financial Statements
For the year ended June 30, 2025

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JI]NE
2024 (Continued)

Nature and Purpose of Reserves

Revenue Reserves

These are surplus/deficits which the Authority has accumulated over the years.

Revaluation Reserves

The revaluation reserves are created by the revaluation surplus emanating from revaluation of

Authority's assets from time to time.

Specilic Reserves

i. Oil Spill Mobilizetion Reserve

This is a reserve set up for mobilizing services providers to conduct a cleanup in case ofan oil

spill incidence. This would minimize the response time to contain an oil spill and the impact on

marine environment thereof. There was no change this financial year.

lt. Search and Rescue Mobilization Reserve

This is a fund set up for mobilizing services providers to conduct a search and/or rescue in case

of an accident at sea. This would minimize the response time to save lives and loss of life

thereof. There was no change this financial year.
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17. STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 2025

202+2025

Kshs

2023-2024

Kshs

Cesh Flows From Operating Activities

Receipts

Levies

Deferred Income

Rendering service

Finance Income

Rental Revenue from facilities and Equipment

other income

Totsl Receipts

Payments

Use of Goods and Services

Employee Costs

Board Expanses

Repairs And Maintenance

Administrative Expenses

Project Costs

Contracted Services

Total Pryments

Net Cash Flows From/(Ured Io) Opereting
Activities

Cash Flows From Investing Activities

Purchase ofPPE and Intangible assets

lnvestrnent in Fixed Deposits and Long Term Dcposits

Foreign Exchange Gain (Loss)

Net Cash Flows From/ (Used In) Investing
Activities

Cash Flows From Financing Activities

90% Operating Surplus Remission

Revenue Reserves Remission

Net Cash Flows From Finenclng Activltles

Net Increase/@ecrease) In Cesh & Crsh
Equivalents

Cash And Cash Equivalents At I July

Crsh And Cash Equivelents At 30 June

Note

28

2,027,896,375

20,879,113

50,453,598

11,270,340

59,722,041

2,t72,760,088

22,998,t9t
r 6,208,051

3,086,207

4s,268,052

2,170,221,467 2,260320,589

46,757,537

457,53 1,503

43,327,630

13,340,870

360,615,103

I 1,890,009

30,339,623

266,39E,7Mr

4l 8,718,123

66,247,t9l

7,404,302

622,789,642t

t4,645,787

23,0s3,890

963,802,27s 1,419,257,639

1,206,419,t92 841,062,950

(765,24t,730)

2,027,288

(l,407,856)

(764,622,298)

(t90,927,136)

(326,919,323)

(600,594,362)

(190,927J36) (600,s94,362)

250,869,558 (86,450,735)

21

2t
771,928,114 858,378,850

1,022,797,672

5

(279,369,484)'

(40,196,248)

(7,353,591)

771,928,t14
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18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOI]NTS FOR THE YEAR ENDED 30 JUNE 2025

Revenue Orlginrl budg.t Adjuitmentt Finrl budget
Acturl oD

comp.r.bl. b.tir
Performrnce
dillereoce

./.
Chrnte

b C=(.+b) e=(cd) Fd/c
MSt w 2,47 2,500,000 (533,695,663) 1,938.804,337 2,0'4.9,U0,983 I10,816,646 to5.1yo

Rcodcrirlg Scrvicc 55,580,000 56,580,000 24,390,575 (32,4U,941\ 42.1yo

Financc Incomc 43,6t3,750 43,613,750 3't,433,298 (6,180,452) 85.8%

Other Incomc 14135,000 14,135,000 69,538,M1 55,403,041 492.oyo

Totrl income 2,507,98t,750 (s33,69s,663) 2,07 4,293,081 2,18t,002,897 106,709,810 t05.to/,

Erpertc
7,923,490 415,923,490 45?,506,852 18,416,638 96.tyo

Board ofDirectors Cost 19,000,000 21,000,000 40,000,000 43,26',t,480 (3,261,480\ 108.20/o

Insurance aand Mcdical 40,000,000 6,875,009 46,875,009 44,000,870 2,814,139 93.90/"

Connacted Services 20,000,000 16,500,000 36,500,000 10,339,621 6,1fi,3',11 83.to/o

Use ofGoods ald Scrviccs 71,864,501 746,77 5,088 218,639,589 46,157,531 11t,882,052

AdmiDistsative Exp€nses 712,947,000 2t2,420,0W 325,2t2,810 (112,789,4s7) t53.to/.

Rcpai$ and Mahtcnancc 10,961.265 33,935,000 13,340,870 20.594.r30 39.3%

DcprcciarioD 92,000,000 38,000,000 130,000,000 15t,140,248 tt6.1vr

Totrl Erpeoditure 821,298,?66 172,994322 l,l94r93,0rr I,l12.166.290 t2,t30,151 93.tyo

SurDlut for the Derlod 1.786,589,9E4 (e06,689,98s) 879,999,999 1,069,062,290 (188,624,,t45) 12t.4%

C.pitrl EtpeDditure

Maritime Informatio[ System (Maritime Data Bank)
70,000,000 70,000,000 3l,l16,575 38,883,425

44.5%

Kenfa Lake vtctorla Marldme Communicadon and
Transport 570,000,000 5?0,000,000 (8,311,977)

totj%
Capitalltems 291,000,000 29 t,000,000 242,156,822 48,843,178 81.2%

Totrl C.plt l Etperdlture 931,000,000 93r,000,000 rsr 5r5374 79,414,626 91.5%

6

d

Employcc Costs 468,000,000

99,473,000

22,973,735

(21,7&,248)

578,3t |,977
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19. STATEMENT OF COMPARISON OF BUDGET AND AC'IUAL AMOUNTS FOR
THE YEAR ENDED 30 JUNE 2024

ltcco n cilietion S ta,tcmcnt

Dcscri tion
Anrou nt

Kshs Anrount Kshs

Explanation of differences tretween Actual and Budgeted amounts (107o over/ under)

l. Revenue collection from Rendering Service had a negative variance of 57% due to projected

revenues from the projected number of compliant vessels inspected was not attained, Detention

and follow up fees were lower due to few vessels with detainable deficiencies,

2. Finance Income did attain the Budgeted amount by 14% due to reduced funds availabie for

Investment as due to the Kenya Lake Victoria Maritime and Communication Project.

3. Revenue from Other Income surpassed target as a result -Training lcvy recovered from long

term staff training and bad debts recovered during the period contributed to the good

performance. Agency commission also increased

4. Administrative Expenses surpassed budget by 53% due to participation in International

Maritime Organization (lMO) meetings and events including Campaigns and support for

Kenya's candidature for IMO Secretary General's position and Committees/Subcommittees

and technical working groups' meetings. Increased Merchant Shipping Fees collection also led

to increase in commission paid to KRA.

5. The budget absorption for Repairs and maintenance was below target 60Yo as a result ofdelay

in servicing and repair of the Authority's building, Bahari Towers.

7

Surplus for thc period as per the Statcment of Comparison of
Budget 1,069,062,290

Projcct Costs
(l1,890,009)

Capital Expcnditurc Items
(l1,890,009)

Add: Othcr Cains

Gain on Salc of Asscts

Gain on forcign exchange transactions
( I,407,856)

Total Othcr Gains
(1,407,856)

Surplus for thc period as pcr the Statement of Financial
Performance 1,055,764,425
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6. Depreciation and amortization surpassed the Budget by 16% due to depreciation o[new assets

during the financial year, which included the motor vehicles purchased.

7. The Budget on the Blue Economy Data System/ Kenya Maritime Data Bank was under-

absorbcd tlue to challenges rvith the deliverabivs by thc Cr.lnsultant

8. Capital Items was under absorbedby 16% as Seafarer Identity Document (eSID) procurement

was not concluded during the period.

8
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS (Continued)

Explanation ofChanges betrveen Original and Final Budget

Revenue

MS Levy

Rendering Service

Finance Income

Other lncome

Covernmcnt Grants

Total income

Expense

Employee Costs

Board ofDirectors Cost

Administrative Expenses

Use ofGoods

Contracted Services

Insurancc and Medical

Repairs and Maintenance

Dcpreciation

Total Expenditure

Surplus for the perlod

Capitsl ExpeDditurc

Maritime Information System (Maritime
Data BanI)
Kenya Lake Victoria Maritime
Communication and Transport
Capital Itcms

Totsl Capital Expenditure

Originfll budgct

A

2,472,500,000

56.580,000

43,613,750

14, r35,000

21,160,000

2,607,988,750

468,000,000

19,000,000

99,473,000

7l,864,501

20,000,000

40,000,000

10,961,265

92,000,000

82r 298,7 66

1,786,689,984

70,000,000

570,000,000

47 5,923,490

40,000,000

212,420,000

2r8,639,589

36,500,000

46,875,009

3 3,935,000

I10,000,000

1,r94r93,088

n9,99999e

Adjustments

b

(533,6e5,663)

(s33,69s,663)

7,923,490

2l,000,000

t12,94',1,0W

146,775,088

16,500,000

6,875,009

22,973,735

38,000,000

372,994322

(906,68e,985)

287,020,000

287,020,000

Final budget

g=1a+b)

I,938,804,337

56,580,000

43,6t3,7 50

l4,l 3 5,000

2l,160,000

2,07 4293,087

Reason for !djustment

d

Foreign exchange loss

No change

No change

No change

No change

No change

No change

Acquisition

70,000,000

570,000,000

291,000,000

93 r,000,000640,000,000

,

Recruitment

Numerous board meetings

Acquisition of assets

Core mandate

lncrease in suppliers

Assets and Staff

Bahari Towers and boats

Purchase ofassets

I
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20. NOTES'I'O I'IIE FINANCIAL STATBMENTS

I. GENERAL INFORMATION
Kenya Maritime Authority is established by and derives its authority and accountability from KMA
Act. The Authority is whotly owned by the G,:vernmc,nt of Kenya and is domiciled in Kenya. Kenya

Maritirne Authority's principal activity is to regulate, co-ordinate and oversec maritime affairs.

2. STATBMENT OI.'COMPLIANCE AND BASIS OF PRI'PAI{ATION

The financial statements have been prepared on a historical cost basis except for the measurement at

re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabitities at their present value. The preparation of financial statements in
conformity with Intemational Public Sector Accounting Standards (IPSAS) allows the use of
estimates and assumptions. It also requires managcment to exercise judgement in the process of
applying Kenya Maritime Authority accounting policies. The areas involving a higher degree of
judgement or complexity, or where assumptions and estimates are significant to the financial
statements, are disclosed in Note.

The financial statements have been prepared and presented in Kenya Shillings, which is the functional
and reporting currency of Kenya Maritime Authority.

The financial statements have been prepared in accordance with the PFM Act, the State Corporations
Act, KMA Act, and Intemational Public Sector Accounting Standards (IPSAS). The accounting
policies adopted have been consistently applied to all the years prescnted.

3. ADOPTION OF NEW AND REVISED STANDARDS

,. New and amended standards and intcrpretatiotts irr issuc effective in the year endcd 30 Junc
2024

There were no new and amended standards issued in the financial year.

Ncw and amended standards and intcrprctatiotts itt issue but ttot yet effective in thc year ended
30 June 2023.

u.

l0
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NOTES TO THE FINANCIAL STATEMENTS (Continucd)

43 Applicable l"t January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees and

lessors provide relevant information in a manner that faithfully represents those

transactions. This information gives a basis for users of financial statements to

assess the effect that leases have on the financial position, financial performance

and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information

on right of use assets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable I't ,Ianuary 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of
such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of hnancial performance.

IPSAS 45-

Property Plant

and Equipment

Applicablc I't January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipmenr. IPSAS 4,s

has additional guidance/ new guidance for heritage assets, infrastructure assets

and measurement. Heritage assets were previously excluded from thc scope of
IPSAS l7 in IPSAS 45, heritage assets that satis$ the definition of PPE shall be

recognised as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure assets, implementation guidance

and illustrative examples. The standard has clarified existing principles e.g

valuation of land over or under the infrastrucfure assets, under- maintenance of

assets and distinguishing signihcant parts ol infrastructure assets.

ll

Starrdarrl Effcctivc date and impact:
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IPSAS 46

Mcasurement

Applicable l"t January 2025

Thc cbjeotive of this standard was to ilnprovc mcasurement guidance across

IPSAS by:

i. Providing lurther detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

IPSAS 47-

Revenue

Applicable 1" January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

11 Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance ofaccounting for revenue under

one standard. The objective of the standard is to establish the principles that an

entity shall apply to report useful information to users of financial statements

about the nature, amount, timing and uncertainty ofrevenue and cash flow arising

from revenue transactions.

IPSAS 48-

Transfer

Expenses

Applicable l't January 2026

The objective of the standard is to establish the principles that a transfer provider

shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities

geared to provide guidance to entities that provide transfers on accounting for such

transfers.

t2

Standard llll'ccl ivc dalc aud inrpact:
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lll. Early adoption of standards

The Authority did not early - adopt any new or amended standards in year 2023

IPSAS 49.

Retirement

Benefit Plans

ll

Standard Iifl'ectivc datc and inrpact:

Applicable I't January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benelit plans urhich provide rerircrnent to prtblic sector

employees and other eligible participants. The standard sets the financial

statements that should be presented by a retirement benefit plan.
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NOTES TO TI{E FINANCIAL STATEMBNTS (Continucd)

4. SUMMARY OF SIGNIFICAN'T ACCOUNTING POI,ICIES

a) Rcvenue leccgnition

i) Revenue from non-exchangc transactions

Fees/Levy

The Authority recognizes revenues from feellevy when the event occurs and the asset recognition
criteria are met. To the extent that there is a related condition attached that would give rise to a liability
to repay the amount, deferred income is rccognized instead of revenue. Other non-exchange revenues

are recognized when it is probable that the future economic bencfits or service potential associated

with the asset will flow to the Authority and the fair value of the asset can be measured reliably.

Transfers from the Government
Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset (cash, goods, services and property) if the transfer is

free from conditions and it is probable that the economic benefits or service potential related to the

asset will flow to the Authority and can be measured reliably. Recurrent grants are recognized in the

statement of comprehensive income. Development/capital grants arc recognized in the statement of
financial position and realised in the statement of comprehensive income over the useful life of the

assets that has been acquired using such funds.

ii) Revenue from exchange transactions
Rendering of services

The Authority recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can bc cstimated retiably.

Inspection fee is recognized only after the vessel is compliant with all the safety requirement and the

related cost can reliably be measured. Where the inspection outcome cannot be measured reliably,
revenue is recognized only to the extent that the expenses incurred are recoverable.

Interest income

Interest income is accrued using the negotiated interest rate. The negotiated interest rate estimateci

future cash receipts through the expected life of the financial asset to that asset's net applicable taxes

(withholding tax). The method applies this yield to the principal outstanding to determine interest
income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-

line basis over the lease terms and included in revenue.

t4
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b) Budget information

The original budget for FY 2024-2025 was approved by thc National Assembly on 5th August 2024.

Subsequent revisions or additional appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities.

The Authority's budget is prepared on a different basis to the actual income and expenditure disclosed
in the financial statements. The financial statements are prepared on accrual basis using a classification
based on the nature of expenses in the statement of linancial performance, whereas the budget is
prepared on a cash basis. The amounts in the financial statements were recast from the accrual basis

to the cash basis and reclassified by presentation to be on the same basis as the approved budget. A
comparison ofbudget and actual amounts, prepared on a comparable basis to the approved budget, is
then presented in the statement of comparison of budget and actual amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also made

for differences in the formats and classification schemes adopted for the presentation of the financial
statements and the approved budget.

The actual amounts on a comparable basis included in the statement of comparison of budget and

actual amounts and the actuals as per the statement of financial performance are similar therefore no

reconciliation statement has been presented.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When
significant parts ofproperty, plant and equipment are required to be replaced at intervals, the Authority
tecognizes such parts as individual assets with specific useful lives and depreciates them accordingly.
Likewise, when a major inspection is performed, its cost is recognized in the carrying amount of the

plant and equipment as a replacement if the recognition criteria are satisfied. All other repair and
maintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-
exchange transaction for nil or nominal consideration the asset is initially measured at its fair value
using independent external valuers.

d) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair vaiue at the date of the exchange. Foltowing initial
recognition, intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Intemally generated intangible assets, excluding capitalized development costs, are

not capitalized and expenditure is reflected in surplus or deficit in the period in which the expenditure
is incurred.

The usefi,rl life of the intangible assets is assessed as either finite or indefinite.

e) Research and development costs

The Authority expenses research costs as incurred. Development costs on an individual project are

recognized when incurred and expensed in relevant period.

15



Kenya Maritime Authority
Annual Reports and Financial Statements
For thc ycar ended June 30, 2025

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measuremcnt

are classified as financial assets at fair value through surplus or deficit, loans and receivables, held-to-
mahrrity investments or available-for-sale financial assets, as appropriate. The Authority determines

the classification of its financial assets at initial recognition.

Rcceivables

Loans and receivables are non-derivative linancial assets with fixed or determinable payments that are

not quoted in an active market. After initial measurement, such financial assets are subsequently

measured at amortized cost using the effective interest method, less impairment. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs that are an

integral part ofthe effective interest rate. Losses arising from impairment are recognized in the surplus

or deficit.

Held-to-nnturi4'

Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified
as held to maturity when the Authority has the positive intention and ability to hold it to maturity.
After initial measurement, held-to-maturity investments are measured at amortized cost using the

effective interest method, less impairment. Amortizcd cost is calculated by taking into account any

discount or premium on acquisition and fees or costs that are an integral part of the effective interest

rate. The losses arising from impairment are recognized in surplus or deficit.

Impairment of financial assets

The Authority assesses at each reporting date whether there is objective evidence that a financial asset

or an Authoriry of financial assets is impaired. A financial asset or an Authority of financial assets is

deemed to be impaired it, and only if, there is objective evidence of impairment as a result of one or
more events that has occurred after the initial recognition of the asset (an incurred 'loss event') and

that loss event has an impact on the estimated luture cash flows of the financial asset or the Authority
of financial assets that can be reliably estimated. Evidence of impairment may include the following
indicators:

l) The debtors or an Authority of debtors are experiencing significant financial difficulty.
2) Default or delinquency in interest or principal payments

3) The probability that debtors will enter bankruptcy or other financial reorganization.
4) Observable data indicatcs a measurable decrease in estimated future cash flows (e.g. changes

in arrears or economic conditions that correlate with defaults)
5) Financiatliabilities

l6
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NOTES TO THE I.'INANCIAL STATBMENTS (Contirtued)

g) Inventories

Inventory rs measured at cost upon rnitiat recognition. 'Io the extent that lnventory was recetved

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its

fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and condition are accounted for, as

follows:

! Raw materials: purchase cost using the weighted average cost method.

D Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufachrring overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. However,

to the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge,

that class of inventory is measured at the lower of cost and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course of operations of the Authority.

h) Provisions

Provisions are recognized when the Authority has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation.

Where the Authority expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the reimbursement

is virnrally certain.

The expense relating to any provision is presented in the statement of financial performance net ofany
reimbursement.

C o ntin g e nt I ia b i lit ies

The Authority does not recognize a contingent liability but discloses details o[ any contingencies in

the notes to the financial statements, unless the pcssibility ol an outflow of resources embodying

economic benefits or service potential is remote.

t7
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NOTES TO TIIE FINANCIAL STATEMENTS (Continued)

Cotttingent assets

The Authority tlues not recdgnize a contingent asset bt-rt discloses tletails of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events

not wholly within the control of the Authority in the notes to the hnancial statements. Contingent
assets are assessed continually to ensure that developments are appropriately reflected in the financial
statements.

If it has become virtually certain that an inflow of economic benefits or service potential will arise and

the asset's value can be measured reliably, the asset and the related revenue are recognized in the

ftnancial statements of the period in which the change occurs.

NOTES TO'[HE FINANCIAL STATEMENTS (Continued)

i) Nature and purpose of reserves

The Authority creates and maintains reserves in terms of specific requirements. Authority has got two
reserves in place: Oil spill and mobilization reserves for emergency SAR service. The two reverses

are meant to cushion against any emergency that might arise due to oil spill in our Ocean and inland
waters. The Authority has policy to gradually build these reserves annually. All held in Kenya
Commercial bank savings account.

j) Changes in accounting policies and estimates
The Authority recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.
There was no change in any accounting policy during the hnancial year.

k) Employee benefits

Retire ment benefit plans

The Authority provides retirement benefit for its employees. Defined contribution plans are post-
employment benefit plans under which an Authority pays fixed contributions into a separate Authority (a

fund) and will have no legal or constructive obligation to pay further contributions if the fund does not
hold sufficient assets to pay all employec benefits relating to employee service in the current and prior
periods. The contributions to fund obligations for the payment of retirement benefits are charged against
income in the year in which they become payable.

The scheme is being administered by Zamara Fanaka Retirement Fund (formerly Alexander Forbes

Retirement Funds - Pension and Sections)

Rate of contribution for the period under audit is -

o Self-10% ofbasic pay

o Employer 20% of basic pay

l'

a
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NOTES TO THE FINANCIAL STATEMENTS (Continucd)

Gratuity

The ,\uthority providcs gratuity to Eruployccs scruing on contract tcmrs at a rate of 3 I % of their Basic

salary. Gratuity is payable at the end of the contract net of applicable taxes. Gratuity are charged against

income in the year in which they have been earned with corresponding liability created for the year.

l) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexchange on the date

of the transaction. Trade creditors or debtors denominated in foreign currency are reported at the

statement of financial position reporting date by applying the closing CBK mean exchange rate

prevailing at the close of the financial year. Exchange differences arising from the settlement of
creditors, or from the reporting of creditors at rates different from those at which they were initially
recorded during the period, are recognized as income or expenses in the period in which they arise.

m) Related parties

The Authority regards a related party as a person or an Authority with the ability to exert control

individually orjointly, or to exercise significant influence over the Authority, or vice versa.

The Authority regarded the Ministry of Mining, Blue Economy and Maritime Affairs and Board of
directors as related parties during the year. The following are transaction with related parfy for the

year.

o Board of Directors-lncurred the following cost for the board Kshs 43,267,480.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original manrrity of three months or less, which are readily

convertible to known amounts ofcash and are subject to insignificant risk of changes in value. Bank

account balances include amount at various comrnercial banks at the end of the financial year.

For the purposes ofthese hnancial statements, cash and cash equivalents also include short term cash

imprests and advances to authorised public officers and/or institutions which were not surrendered or

accounted for at the end of the financial year.

o) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

p) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30,2023.

t9
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Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

F The condition of the asset based on the assessment of experts employed by the Authority.

) The nature ofthe asset, its susceptibility and adaptability to changes in technology and processes.

F The nature of the processes in which the asset is deployed.

F Availability of funding to replace the asset.

) Changes in the market in relation to the asset.

Fixed Assets are stated at cost or valuation less accumulated depreciation/amortisation.

Depreciation and amortisation is calculated on a straight line method.

The Annual depreciation/amortisation rates are as stated below:

i. Motor Vehicles 20o/o

u

llr

lv

Computers and IT Equipment

Furniture & Equipment

Software

Boats

Buildings

33.3%

12.5yo

33.3%

12.5Yo

2.5%vl

20

t,

5. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Authority's financial statements in conformity with IPSAS requires

managerncnt to makc judgments, estimaios and ass,irnptiorrs that affect thc reported amounts of
revenues, expenses, assets and liabilities, and the disclosure of'contingent liabilities, at the end of the

reporting period. However, uncertainty about these assumptions and estimates could result in
outcomcs that require a material adjushnent to the carrying amount of the asset or liability affected in
future periods.

Estimates and assu mptio ns

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Authority based its

assumptions and estimates on parameters available when the financial statements were prepared.

However, existing circumstances and assumptions about future developments may change due to
market changes or circumstances arising beyond the control of the Authority. Such changcs are

reflected in the assumptions when they occur. IPSAS I .140
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NOTBS TO TI{E FINANCIAL S'I'ATEMENTS (Continucd)

q) Taxation
Kenya Maritime Authority is a Govemment Agency fully owned by Ministry of Mining, Blue Economy
and Maritime Affairs thus exempt from Income Tax.

6. Levics

The Merchant Shipping levy is a charge on all imported goods destined for the local market (Kenya)

and export goods that are sea bound. The levies are collected by Kenya Revenue Authority on behalfof

Kenya Maritime Authority through an agency agreement. The fees are based on the Fourth schedule of

the Merchant Shipping (Fees) Regulations (201l).

7. Deferred Income

Description
Merchant Shipping Levy
Collection cost (KRA commission)
Total Levies

Description

Deferred Income Recognized

Total Defcrred Income

8, Rendering of service

Description

Boat survey fees

Shipping agents fees

Total Rendering of Service Income

2,049,640,983

2023-2024
Kshs.

2,089,542,5t9
49 658 634

2,139,201,153

2022-2023

Kshs.

2024-2025

Kshs.

2024-2025

Kshs.

12,341,485

t2 049 091

2023-2024

Kshs.

tt,062,278

t2 083 814

_____4ils!22_24,390 ,,576

Boat survey fees are charges for inspection of ships and issuance ol requisitc certificates/licenses in

accordance with First and Second schedules of the Merchant Shipping (Fees) Regulations (201l).

2t

2024-2025
Kshs.
2,002,035,925
47,60s,058
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Shipping agents' fees are the oversight and monitoring fees through issuance of requisite licenses in

respect of Cargo consolidators, Shipping agents and Shipping lines in accordance with the Fourth

schedule of Merchant Shipping (Fees) Regulations (201l).

9. Financc Inconrc

Description
Interest from Bank Deposits
Interest from Govt Securitics
Interest from call deposits
Total Finance Income

Rental Revenue from facilities and
equipment

Description

Office Rentals

Total Rental Revenue

Description

Agency fee

Sale ofbooks

Others

Total Other Income

38 4t6 493 32 818 378

_$t2tiq3 _ $I{dt!___

2024-2025
Kshs.
174,821
23,495,530
t3 762 947
37,433.,298

2023-2024
Kshs.

79,301
21,173,295

JJ22,seq__

Interest income liom deposits is revenue eamed on placing surplus funds in hxed deposits with

Commercial Banks at competitively sought retum rates while interest from Government securities are

eamed from investing in treasury bills.

10. Rental Rcvcnue from facilities and equipment

2024-2025

Kshs.

tt,270,340

2023-2024

Kshs.

., 086 207

2023-2024

Kshs.

4, r08,399

8,t24,079

____1p!!?92__
Rental income is earned from letting out Offrce space to tenants at contracted rates over a period of

occupany.

11. Other Income

2024-2025

Kshs.

9,781,673

t0,273,664

LZ.

1t,270,340
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Agency fees are revenue earned from acting as a collection agent for the Govemment of DRC in respect

to levy on cargo destined/from the Democratic Republic of Congo (DRC). Sale of books are revenue

earned from saie of crrnicutrrrrr books. ()thers include STCW & fuIedical Certificates iees, Training Fees,

Accreditation Fees and Other Miscellaneous Income.

l2.Gain on Foreign Exchangc Transactions
2024-2025

Kshs.

2023-2024

Kshs.Dcscription
Gain on loreign exchangc transaction I,407,856) (7,353,59 r )

(1,407,856) (7,3s3,s91)

Foreign currency exchange gain/loss are as result of exchange differences in revenues received and/or

payments made in foreign currencies. The Authority's Merchant Shipping (Fees) Regulations (201l)

provides for fees to be charged in USD.

l3.Use of Goods and Scrvices

Description
StaffTraining
Professional & Consultancy Fees

Office Incidentals
Collaborations & Partnerships
Maritime Sector Support

Total Use ofGoods and Services

Audited Amount
Reversal of double expense

Restated

300 000

106,813,t27

5,768,509

___-!q,ry{!!_

2024-2025
Kshs.
36,945,685
723,740
8,488,080
300,032

2023-2024
Kshs.

101,044,618* *

2,5ss,636
4,367,749

I18,554,701
39 876 000

266,398,7tJ446,757,537

A rvrongly posted claim ofKsh. 5,768,509 has bcen rectified

Description Amount

23
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14. Employee Costs

Description
Basic Salaries

I{ouse Allowances
Other Allowances
Leave Allowances
Commuter Allowances

Staff Wages

Internship
Entertainment

Induction and Orientation
Pension Expenditure
Gratuity
Recruitment
Fringe Benefit
Personal Guide
Affordable Housing I-e,,y

Total Employee Costs

15. Board of Directors Costs

Description
Chairman's Honoraria
Sitting Allowances
Medical Insurance
Induction and Training
Travel & Accomodation
Other Allowances & Expenses
Total Board of Directors Costs

16. Repairs and Maintenancc

Description
Motor vehicle
Boats
Computer
Building
Total Repairs and Maintenance

2024-2025

Kshs.
283,647,tos
42,997,425

14,599,s20

4,909,833

26,555,574

0

0

718,656

0
64,743,689

6,075,090
1,402,520

5,924,932
360,000

2023-2024

Kshs.
258,449,240

39,36s,164

13,388,462

5,348,099

24,584,873

0

0

89s,806

0

60,914,520
4,971,7 t9
2,t94,188
6,114,320

240,000
5,025,366) 572,508

457,506,852 __12Jt2lfs7

J tt4 674 6 lll 4t4
_43]67_,480__ 66,280,741

2024-2025
Kshs.

960,000
9,360,000
562,030
1,235,500
28,035,280

2023-2024
Kshs.

960,000
I 7, 160,000

419.643
2,818,s92

38,811,092

2023-2024
Kshs.
4,151,114
t,286,587
I ,609,101

357 500

2024-2025
Kshs.

2,399,774
l, 195,07 I
6,489,982
3,256,043

24

13,340,870 ____1_491;92_
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NOTES TO THE FINANCIAL STATTIMENTS (Continucd)

l T. Ad m i n istrative Expenscs

Description
Domestic and Overseas Air Travel
Duty Travel Allowances - Domestic and Foreign
Conference and Serninars

Advertising
Publicity & Awareness
Library Expenses

Office Rent
HIV and AIDs related Awareness
Transport Hire
Fuel Costs

Community Support
Bank Charges
KRA Commissions
Marine Safety & Env. Protection
Uniform and Clothing
Entertaintment
Printing and Stationery
Bad and Doubtful Debts Increase

Other Admin Expense

Communication Costs

Insurance and Medical

Water
Electricity
Contingency & Disaster Management
Total Administrative Expcnses

18. Project Costs
Description
Direct Payments of Project Expenses

Total Project Costs

2024-2025

Kshs.
23,648,480

125,66t,279
15,985,337

38,400,280

1,126,437

3,964,380

I 6,015,91 3

l 1,s50,153

8,s 12,638

419,420
47,605,058

3,090,974

8,462,066
2,9'76,708

44,000,870

I,098,431
16,69s,256

2023-2024
Kshs.
19,760,939

145,297,s32
2t,t49,726

7,403,020

93,697,633

541,131

7 ,t01,842

22,864,369

l 1,956,659

16,938,766
489,556

49,658,634

10,498,592

27,320,816
7,21t,277

39,986,010

820,982
17,689,638

t,345,652
369,213,680 501,732,774

2024-2025

Kshs.
l 1.890 .009.00

lJi90J09JX)

2023-2024
Kshs.

t4 645 787

14,,645,787

25



a

Kenya Marititnc Authority
Annual Reports and Financial Statcmcnts
For the year ended Junc 30, 2025

NOTES TO TIiE FINANCIAL STATEMENTS (Continued)

19. Contracted Serviccs

Description
Security Services
Audit Fees

Office Carpet and Curtain Cleaning
Service Level- IT Equipment and Systems
Total Contractcd Services

Financial Institutions
a) Current Account
KCB Current Account (Ksh)
KCB Current Account (Dollar)
KCB Current Account-Kisumu (Ksh)
KCB Current Account-Lamu (Ksh)
KCB Current Account-Lodwar (Ksh)

NBK Current (Dollar)
Sub-'fotal

_Elle,623 ____21,0!,q2q_

2023-2024
Kshs.

10,42t,286
1,400,000
t,232,604

20.Depreciation and Amortization Expense
Description
Property, Plant and Equipment
Intangible Assets
Total Depreciation and amortization

l6 (a). Detailed Analysis of the Cash and Cash Equivalents

386,979,700
78 71490 JJ 984 635

1,022,797,672 J_1lp28,lJ!_

2024-2025 2023-2024

Ksh. Ksh.

2024-2025
Kshs.

143,962,496.00
7.777.752.00

l5l.2t0,zt8-00

2023-2024
Kshs.

123,231,870
7 777 753

___t_rpg&el_

2023-2024
Kshs.
350,963,779

274,153,846*
75,313,965
1,383

t9,547
39,770

435 268

2024-2025
Kshs.
700,763,235
243,762,947

Account
Nunrbcr

I101575093
1167698452
l l l 1688923

1215829051

1218308931
020030577291
00

528,2r7,474
t67,8'74,4t9
l,851
18,876

19,654

4 630 961

26

700 763 23s 350 963 779

2024-2025
Kshs.
I 1,952,000
1,40t,984
13,705,144
3,280,495

21.Cash and Cash Equivalents

16. Cash and Cash Equivalcnts
Description
Current Account
On-call Deposits
Fixed Deposit Accounts
TreasuryBills<3Months
Others

Total Cash and Cash Equivalents
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b) On-Call Deposits
Consolidated Bank of Kenya
Sub-Total

c) Fixed Dcposit Accounts
Kcnya Coutmercial Bank
Cooperative Bank of Kenya

c) Treasury Bills < 3 Months
Central Bank of Kenya

Su b-Total

e) Others
Petty Cash-Mombasa Office
Petty Cash-Lamu Office
Petty Cash-Turkana Office
Petty Cash-Kisumu Office
KCB Savings Account
e-Citizen
Standing Imprests
Outstanding Imprest-Staff
Outstanding Imprest-Directors
Sub-Total
Grand Total

A wrongly posted claim of Ksh. 5,688,455 has been

rectified

De scription KCB Current Account (Ksh)

Audited Amount
Correction of posted imprest

Restated

Wrongly posted imprest has been corrected

Description Outstanding Imprest-Staff
Audited Amount
Correction of posted imprest
Restated

Wrongly posted imprest has been reversed
Description Outstanding knprest-Directors
Audited Amount
Reversal of Double Posting
Restated

2 653 256+
'78,271,490 33 9lt4 635

243 76') 947

243,762,947

0 386,979,700

386 979 700

ll.07477549

2,000
I I,250
39,650
17,377

3,391,780
60,536,890
200,000
I 1,382,887
2,689,656

7,500

3,885

650

1,s79
3,391,780
9,509,870
352,845
18,063,270r

Amount

268,465,39t
5,688,455

274,153,846

Amount
17,948,447

lL4,823
18,063,270

Amount
2,687,72s

-34,469
2,,653,256

)

1,022,797,672 771,928,t14
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NOTES TO THE FINANCIAI, STATEMENTS
(Continued)

22. Trade Rcceivable from exchange transaction
Description
Trade
Interest receivable
Prepayments
Others non trade

Provision for Doubtful debts Movement Schedule
Description
Balance as at lst July
Increase/decrease recognized in Statement of Financial
Performance
Balance as at 30 June

23. Rcceivable from Non-Exchange Transaction

Description
MS Levy fees

sraffDebt
Salary Advance
Training Levy
Other
Total Receivable from non-exchange transaction

24. Inventorics

Description

General supplies

Publications & library books

Total lnventories

17,634,223.00 17,634,223

2024-2025
Kshs.
22,0s1,290
8,731
37,661,848
2,454,509

(t7,634,223)

2023-2024
Kshs.

18,539,827
13,029,031

35,479,29s
2,557,260

51,971,19044,542,,179

2024-202s
Kshs.
17,634,223.00

2023-2024
Kshs.

t7,824,895

2024-2025
Kshs.

8,149,698.00

287.432.00

2024-2025
Kshs.
177,893,749
3,382,617
t,t44,129
0
50 000 000
232,420,,495

2023-2024
Kshs.
156, r49,r41
3,640,1 85

482,777
I , 125,93 r
50 000 000

_4.!J2!pt1_

2023-2024
Kshs.

3,880,872

287 432

LO

8JllJ30J)0 4,168,304

Less: Provision for Doubtful debts
Total Trade Receivable from exchange
transactions

(t7,634,223)

(190,672\
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Mortgagc Guarantecs Movement Schedule

26. Intangible Assets

Dcscription

Cost

2024-2025
Kshs.

237 ,961,907 .00

35,221,116.00

273,,183,023.00

2024-2025
Kshs

2023-2024
Kshs

Description House
Mortgage

Car Loan Total

Kshs Kshs Kshs

237,,961,,907 37,248,,404 275,210,311
Transfers-Refu nd of
utilized car loan

ull
(2,027.288\ (2,027,288)

Intcrest Earncd
Balancc as at 30 June 2025

237,961,907 35,221,116 273,183,023

At bcginning of thc ycar 106,565,018 102,938,860

Additions J 626 158

At end of thc year 106,565,018 106 565 0r8
Additions-Work in Progress 46,230,778 18,492,3 I I

At end of thc year 152.795,796 125,457,,329

Anrortization And Impairnrcnt
At beginning of the year
Amortization

97,578,545.00 89,800,792
7 ,777 ,7 537 753.00

At end of the ycar 105,356,298.00 97,578,545
hnpairment loss

At cnd of thc citr

29

25. Mortgage Guarantees

Description

House Loan Guarantee

Car Loan Guarantee

Totrl Mortgage Guarantees

2023-2024
Kshs.

237 ,961,907

37,248,404

275,210,311

Balance as at lst Jnly 2024

105.356.298.00 97.578.545

NBV 47,439,497.50 27,478,784
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

2fl.Trade anri Othcr Payablcs

Description
Trade Payables

Audit Fees Payable

Staff payables

Statutory
Other payable
Total

Description
Audited Amount

Capitalization of WIP

Restated

29. Current Provision

Description

Payroll Provision

Trade Provision

Other Provisions

Total

2024-2025
Kshs.
t34,007,476

l,400,000
tt,44l

5,835,743

2023-2024
Kshs.

l18,617,355**
1,400,000

5,707,398
3,5t7,327

374 302 808 045

____llg,0lgJ2!_

An invoice of Ksh 4,083,894 had not been posted now corrected

Amount
tt4,533,461

4,083,894

I18,617,355

2023-2024
Kshs.

11,024,767.00

3,300,000.00

14324J6200

2023-2024
Kshs.

11,024,7 67

3,300,000

70 000 000

84,324,767

3l

J12,,628f62-
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30. Refundablc Dcposit and Prcpaynrent from Custonrer

Description

Third Party Deposits

Direct Bank Deposits

Refundable Deposits

Total

31. Gratuity

Description

As at I July

Charge for the year

Payment during the year

As at 30 June

32.Surplus Rcmission Payable

DESCRIPTION

Surplus for thc Year

Less: Allowable deductions by NT

Purchase of Assets

Oil Spill & SAR Fund Transfcr

Mortgage & Car Loan Guarantees

Total Allowable deductions

Realised Surpius Funds

907. of Realised Surplus Funds

2023-2024

Kshs.

328,305

71,358,582

1.784.893

73J45L2,55

2023-2024

Kshs.

566,680

4,547,20t

638 363

6,752,244

2024-2025

Kshs.
2023-2024

Kshs.

5,439,431.00

6,075,090

I1,514,521.00 5,439,431

2024-2025

Kshs.

t,055,764,425

765,24t,730.00

765,241,730

290,522,695

261,,470,427

2023-2[24

Kshs.

792,365,'135

(27 s,28s,se0)

(20,000,000)

(295,28s,s90)

497,080, r45

447372,132

32

7,548,093

4,971,7 t9

(7,080,3 8l )
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Surplus Remission Payable

Description

As at I July

Realised Surplus Funds

Paid during the year

As at 30 June

2024-2025

Kshs.

206,862,452

26t,470,427

rr90.927.336\

20

12

22&
23

24

28

3l

29

30

2023-2024

Kshs.

360,084,682

447,372,132

(600,s94,362)

206,862,452

33. Cash Generated from Operations

Cash flow from operating activities

Surplus for the Year

Adjusted for:

Depreciation

Foreign Exchange (Gain) Loss

Working Capital Adj ustments

Increase in Trade Receivables

Increase in Inventories

Increase in Trade Payables

Decrease in Gratuity

Decrease in Current Provisions

Increase in Refundable Deposits

Net cash generated from operating activities

1,055,764,425

tsr,740,248

1,407,856

(13,593,4s0)

(4,268,826)

t2,s78,837

6,075,090

(70,000,000)

66 715 012

2023-2024

Kshs

792,365,73s

13t,009,623

7,353,591

24,576,987

(292,919)

(103,722,743)

(2,r08,662)

(s,20 r,018)

(2,9t7,647)

1,206,419,192 841,062,947

33

___271,405,541

Note
2024-2025

Kshs
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34. FINANCIAL RISK MANAGEMENT
The Authority's activities expose it to a variety of financial risks including credit and liquidity risla and
effects of changes in foreign currency. The Authority's overall risk management programme focuses on
unpredictability of changes in the business environment and seeks to minimise the potential adverse effect
of such risks on its performance by setting acceptable levels of risk. The Authority does not hedge any
risks and has in place policies to enswe that credit is only extended to customers with an established
credit history.

The Authority's financial risk management objectives and policies are detailed below

(i) Credit risk

The Authority has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks, as
well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position, past
experience and other factors. Individual risk limits are set based on internal or external assessment in
accordance with limits set by the directors. The amounts presented in the statement of financial position
are net of allowances for doubtful receivables, estimated by the Authority's management based on prior
experience and their assessment of the current economic environment.
The carrying amount of financial assets recorded in the financial statements representing the Authority's
maximum exposure to credit risk without taking account of the value of any collateral obtained is made
up as follows:

Total amount Fully
performing Past due Impaired

Kshs Kshs Kshs Kshs

At 30 June 2025
Receivables from
exchange transactions 44,542,179 26,907,956 t7,634,223
Receivables from non
exchange transactions 232,420,495 232,420,495

Bank balances t,022,797,672 t,022,797,672
Total 1,299,760,346 1,282,126,123 17,634,223

At 30 June 2024
Receivables from
exchange transactions 5l,971,190 34,336,967 17,634,223
Receivables from non
exchange transactions 21r,398,034 211,398,034

766,t59,305 766,t59,30s
Total 1,029,s28,529 1,011,894,306 17,634,223

34
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33. FINANCIAL RISK MANAGEMENT (Continued)
The customers under the fully performing category are paying their debts as they continue trading. The
credit risk associated with these receivables is minimal and the allowance for uncollectible amounts that
the Authority has recognised in the financial statements is considered adequate to cover any potentially
irrecoverable amounts.
The board of directors sets the Authority's credit policies and objectives and lays down parameters within
which the various aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Authority's directors, who have built
an appropriate liquidity risk management framework for the management of the Authority's short,

medium and long-term funding and liquidity management requirements. The Authority manages liquidity
risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Authority under non-derivative financial liabilities
by their remaining contractual maturities at the reporting date. The amounts disclosed in the table are the

contractual undiscounted cash flows. Balances due within 12 months equal their carrying balances, as

the impact of discounting is not significant.

Less than I
month

Between 1-3
months

Over 5
months

Total

Kshs Kshs Kshs

At 30 June 2025

Trade payables 74,867,756
41,192,820

t't,946,900 134,007,476

Provisions 3,300,000 tt,024,767 14,324,767

Total
74,867,756 44,492,820 148,332,243

At 30 June 2024

Trade payables 43,238,100 t7,127,500 54,167,862 114,533,462

Provisions 3,300,000 11,024,767 14,324,767

Deferred Government
Grant

Total 43,238,100 20,427,500 65,192,629

35

Kshs

Deferred Government
Grant

28,971,667

L28,858,229



(iii) Market risk

The board has put in place an intemal audit function to assist it in assessing the risk faced by the Authority
on an ongoing basis, evaluate and test the design and effectiveness of its intemal accounting and
operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and
foreign exchange rates which will affect the Authority's income or the value of its holding of financial
instruments. The objective of market risk management is to manage and control market risk exposures
within acceptable parameters, while optimising the retum.

Overall responsibility for managing market risk rests with the Audit and Risk Management Committee.

The Authority's Finance Department is responsible for the development of detailed risk management
policies (subject to review and approval by Audit and Risk Management Committee) and for the day-to-
day implementation of those policies.

There has been no change to the Authority's exposure to market risks or the manner in which it manages
and measures the risk.

a) Foreign currency risk

The Authority has transactional currency exposures. Such exposure arises through purchases of goods
and services that are done in currencies other than the local currency. Invoices denominated in foreign
currencies are paid after 30 days from the date of the invoice and conversion at the time of payment is
done using the prevailing exchange rate. The carrying amount of the Authority's foreign currency
denominated monetary assets and monetary liabilities at the end of the reporting period are as follows:
The Authority manages foreign exchange risk form future commercial transactions and recognised assets
and liabilities by projecting for expected sales proceeds and matching the same with expected payments.

FY 2025

Ksh Other currencies Total
Kshs Kshs Kshs

850,292,30t 172505371
1,022,797,672

Debtors 260,992,557 13,686,2'ts 274,678,832
Total Financial Assets 1,111,284,859 186,191,646 1,297,476,504

Trade and other payables s19,16t,404 t79,64s s19,34t,049
Net foreign crrrency
asset/(liability) 592,123,454 186,012,001 778,135,455
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At 30 June 2025

Financial assets

Cash

Liabilities
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Foreign currency sensitivity analysis

The following table demonstrates the effect on the Authority's statement of comprehensive income on

applying the sensitivity for a reasonable possible change in the exchange rate ofthe three main transaction
currencies, with all other variables held constant. The reverse would also occur if the Kenya Shilling

Change in
Currency ratc

Effect on
Profit before

tax

Effect on
equity

Kshs Kshs

2025

USD 10% 8,498,463 8,498,463

2024

USD t0% 9,944,590 9,944,590

appreciated with all other variables held constant

lnterest rate risk is the risk that the Authority's financial condition may be adversely affected as a result
ofchanges in interest rate levels. The Authority's interest rate risk arises from bank deposits. This exposes

the Authority to cash flow interest rate risk. This interest rate risk exposure arises mainly from interest

rate movements on the Authority's deposits.
Management of interest rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that offer
favourable interest rates.

Sensitivity analysis
The Authority analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysis.

This involves determining the impact on profit or loss of deflrned rate shifts. The sensitivity analysis for
interest rate risk assumes that all other variables, in particular foreign exchange rates, remain constant.

The analysis has been performed on the same basis as the prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement of
comprehensive income if current floating interest rates increase/decrease by one percentage point as a

decrease/increase of Kshs 7,750,799 (2024: Kshs 8,590,456). A rate increase/decrease of 5% would
result in a decrease/increase in profit before tax of Kshs 38,753,994 (2024 - Kshs 42,952,280).

Kshs

b) Interest rate risk

3t
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iv) Capital Risk Management

The objective of the Authority's capital risk management is to safeguard the Board's ability to continue
as a going concern. The Authority capital structure comprises of the following funds:

2024-2025 2023-2024

Kshs Kshs

Revaluation reserve 156,940,484 156,940,484

Retained eamings 4,234,139,740 3,439,268,912

Capital reserve 7 6,771,434

Specific reserves 230,000,000 230,000,000

Total funds 4,697,851,658 3,902,980,830

Total borrowings 0 0

Less: cash and bank balances 1,022,797,672 766,159,305

(t,022,797,672)
(766,1s9,30s)

Gearing 00

l. Related Party Balances

Nature of related party relationships

Government of Kenya

The Government of Kenya is the principal shareholder of the Authoriry, holding 100% of the
Authority's equity interest. The Government of Kenya has provided full guarantees to all long-term
lenders of the Authority, both domestic and external.

38

76,771,434

Net debt/(excess cash and
cash equivalents)

0%

Entities and other parties related to the Authority include those parties who have ability to exercise
control or exercise significant influence over its operating and financial decisions. Related parties
include management personnel, their associates and close family members.

Other related parties include:

i) The Parent Ministry;
iD County Governments;
iii) Other SCs and SAGAs
iv) Key Management;
v) Board of Directors;
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34. Rclated Party Balances (Continued)

2. CapitalCommitrnents

Transactions rvith rclated partics

a) Sales to related partics

Sales of electricity to Govt agencies

Rent Incomc from govt. agencies

Water sales to Govt. agencles

Others (Specify) e.g. Interest and Bank charges

Total
b) Purchases from related parties

Purchases of electricity from KPLC t6,695,256

Purchase of water from Govt service providers I,098,43 1 820,377

Rent expenses paid to Govt agencies 3,964,380 s,818,214

Training and conlerence fees paid to govt. agencies 10,936,500 9,745,520

Others (specify)

Total 32,694,567 34,072,849

b) Grants /Transfers from the Government
Crants from National Govt

Crants from County Govemment

Donations in kind

c) Expenses incurred on behalfofrelatcd party
Total

Payments of salaries and wages for xxx employees

Payments for goods and services for xxx
'l'otal

tl) Key managcmcnt compensation

39,035,280Directors' emolurnents 37,904,597

Compcnsation to key management 24,973,411 25,732,351

Total 64,008,69t 63.,636,948

Capital Comnritmcnts 2024-2025 2023-2024
Ks hs Kshs

Authorised and contracted for 616,s78,978 738,747,355
Total 616,578,978 738,747,355

39

2024-2025 2023-2021

Kshs Kshs

17,688,738
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3. Surplus Remission

In accordance with Section 219 (2) of the Public Financial Management Act regulations, regulatory

entities shall remit into Consolidated Fund, ninety per centum of its surplus funds reported in the

audited financia! statements after the end of each financial year. [n line with this legal requirement

the Authority remitted Kshs 190,927,336 (FY202312024)

The Surplus Remission has been computed as follows:

2024-2025 2023-2024

DESCRIPTION Kshs. Kshs.

Surplus for the Year I,055,764,425 792,365,735

Less: Allowable deductions by NT

Purchase of Assets - 765,241,730 (27 5,285,590)

Oil Spilt & SAR Fund Transfer

Mortgage & Car Loan Guarantees (20,000,000)

Total Allowable deductions - 765,,241,730.00 (295,285,590)

Realised Surplus Funds 290,522,695 497,080,145

907o of Realised Surplus Funds 261,470,,427 447,372,132

Surplus Rcmission Payablc

2024-2025

Kshs.

2023-2024
Kshs.

360,084,682

447,3'12,132

(600,594,362)

Description

As at I July

Realised Surplus Funds

Paid during the year

As et 30 June

206,862,452

26r,470,427
( 190.927.336)

___21J-4!5547 206,862,452

4. Events After the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

5. Ultimate and Holding Authority

Kenya Maritime Authority is a State Corporation under the Ministry of Mining, Blue Economy and
Maritime Affairs. Its ultimate parent is the Govemment of Kenya.

40

6. Currency

The financial statements are presented in Kenya Shillings (Kshs).
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35. APPBNDICES
APPENDIX I: PROGRESS ON FOI,LOW UP OF AUDITOR RECOMMENDATION S

l.l

Basis for Qualificd Opinion
The statement of Financial
Performance and Note I 5 to the

financial statements reflect board

expenses of Kshs.66,280,541. The
expendihrre incurred exceeded the

approved capping of Kshs.30,000,000

by Kshs.36,280,541 (or l2l%).
Further, the approved budgct for board

expenses was Ksh.19,000,000

resulting in over expenditure of
Kshs.46,487,096(o1 245%) of the

budget. This is contrary to the

provisions Circular No.OP/CAB,9/ I A
of March 11,2020 which states that

Board Expenses for a financial year

shalt be capped at Kshs.30 million or
5% of the operations and maintenance

budget of the state corporation,
whichever is less and any exceeding

budgets shall requirc approval of the

Cabinet Secretary from the National
Treasury.

In addition, as disclosed in the

corporate governance section of the

annual report, the Board held twenty
five (25) meetings comprised of
five(5) full Board sittings and

twenty(20) special Board meetings.

However, management did not provide

for audit review appror.al of the extra

sittings by the Cabinet Sec|etary in
consultation with State Corporations
Advisory Committee

1.2
The statement of
performance and Note

financial

16 to the

41

Ilc['crcncc
No. on the
cxtei-nll

au dit
Rcyrort

Issuc / Obscrvations froru Auditor Slatrrs:
'I'intefrante

I\{:rnagelncnt

coIllntcnls
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financial statements reflect repairs and

maintenance expenses of Kshs

7,404,302. The expenditure includes

Kshs.4,l 5 1,661 incurred in respect to

motor vehicles. Howevcr, the

expenditure totalling to

Kshs.l,447,66l was not supported

with work tickets, pre-inspection and

post inspection reports, Motor vehicles

logbook(Gp55) entries and ETR

Receipts for payments. In the

circumstances, the accuracy and

completeness of the repairs and

maintenance expenditure of Kshs.

4,1 5 l,l 14 could not be confirmed

1.3

The statement of financial
performance and Note 15 of the

financial statements reflect Board of
Directors Costs of Kshs.66,280,541

which includes travel and

accommodation expenditure of
Kshs.38,81 1,092. Review of records

provided for audit in support of travel

and accommodation revealed that the

Authority incurred Kshs.4,806,000 on

taxi services for 177 days during the

year covering a distance of 16,666

kilometres on the Board Chairperson's

travel. However the itinerates and

activities were not supported by an

approved Board work plan, invitations
andjustification for use oftaxi services

instead of the official vehicle allocated

to the Board Chairperson. In the

circumstance the propriety of the

Board expenditure on travel and

42

llcl'crcncc
No. on thc
crtcrnal lssue / Obscrvations {r'onr ;\uditor

arrdil
Ilcport

I\lanagcnrcnt
conl nlcnfs

Status:
'I'inrcfranrc
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Director General

D^tet .!.{i.l.i.J..l.

accommodation of Kshs.38,811,092

could not be confirmed
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Reference

No. on the

external : Issue / Observations fronr Auditor
audit

Report

Timeframe
Management
commcnts

Status:
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APPBNDIX II: PROJECTS IMPLEMENTED BY KENYA MARITIME AUTHORITY

Status of Projects completion

Project Title Project
Number

Donor Donor
Commitment

Separate
Donor
reporting
required
as per the
Don or
agreement
(YesA{o)

Consolidated
in these
financial
statements
(Yes/l{o)

Lake Victoria
Maritime
Communication
and Transport

N/A 4years NO NO

Kenya
Maritime
DataBank

N/A 3 years NO NO

Project Total
Projec
t Cost

Total
Expended
To Date

Completion
oh To Date

Budget

Actual
Sources of
Funds

I Kenya Lake Victoria
Maritime
Communication &
Transport Proiect L6B 570M 18% 570M 570M KMA

)
Kenya Maritime Data
Bank 332M i 8.5M t5% l20M l8 KMA

44

Period/D u ration
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APPENDIX III: INI'IIR-AUTIIORITY'l'ltANSFEItS

Brcak down of Transfers from fhe State Dcpartment for Shipping and Maritinrc

The above amounts have been communicated to and reconciled with the parent Ministry

Finance Manager
Kenya Maritime Authoriry

Head of Accounting Unit
Ministry of Mining, Blue Economy and
Maritime Affairs
Sign

ENTITY NAME KENYA MAII.I'I'IM E AUTHORI'I-Y

FY 2024t2025

Recurrent Grants
Bank Staternent
Date

Amount (KShs)

N/A
N/A
N/A

Total

b Development Grants
Bank Statement
Date

N/A

Total

Direct Payments
Bank Statement
Date

Amount (KShs) Indicate the FY to which
the amounts relate

N/A
N/A
N/A

Total N/A

Donor Receipts

N/A
N/A
N/A

Total N/A

IIIII
III
IIIIII
Sign
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a.

Indicate the FY to which
the amounts relate

N/A

Amount (KShs)
Indicate the FY to which
the amounts relate

c.

d.

Bank Statement
Date

Anrount (KShs) Indicate the FY to which
the amounts relate



APPENDIX IV: TRANSFERS FROM OTHER GOVERNMEN'T ENTITIES

'l'otal

Where Recorded/recognizedDate received
Statement

of Financial
Performanc

e

Capital
Fund

Deferred
Income

Receivable
s

Others -
must be
specific

Total
Transfer
s during
the Year

as per bank
statement

Nature:
RecurrenU
Developme

nt/Others
Total Amount -

KES

Name of the
MDA"/Donor
Transferring the
funds

Ministry of Mining,
Blue Economy and
Maritime Affairs r

I
t,46
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APPENDIX V- INTER-ENTITY CONFIRMATION
Kenya Maritinte Authority

The Kenya Maritime Authority rvishes to confimr the amounts disbursed to you as at 30th June 2025 as indicated in the table belou,. Please compare the

amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this request in the space
provided and return it to us.

Amounts Disbursed by Kenya Maritime Authority (KShs) as at 30th June
2025

Reference
Number

Date Disbursed Recurrent (A) Development (B) Inter-Ministerial
(c)

Total
(D)=(A+B+C

)

Amount Received by
[beneficiary Entity]

(KShs) as at 30th

June 2025
(E)

Differences
(KShs)

(F)=(D-E)

Total

In confirm that the amounts shown above are correct as of the date indicated.

Date ..................n

Head of Accountants department of beneficiary Entity:

47

Confirmation of amounts received hv Kenva l\'Iaritimc.\uthoritv as at 30tr'June 2025



APPENDIX VI: REPORTING OF CLIMATE RELEVANT EXPENDITURES

Kenya Maritime Authority
(2s4) 041 2318398t9
ir:fo@kma.go.ke
C.oA Ornae N|YARANDI

Name and contact details of contact person (in case of any clarifications) . . . . . .N/A. .

There were no projects with climate relevant expenditures during the Financial Year

a
a
.ll48 a

D

Project t\ctivities Source Of
Funds

Implementing PartnersI'roj ect Description I'ro.iect ObjcctivesProjcct Nnnte

Q3 Q4
I

Qr Q2

ttltl
[T-



APPENDIX VII: DISASTER EXPENDITURE REPORTING

t.tI
.-

J

Period to
which this
report refers
(FY)

Year

2024t202s

arterQu

Name of
Reporting
Officer

CPA Omae NYARANDI

Telephone

07243t9344

Contact
details of the
reporting
officer:

Email

info@kma.go.ke

Column V Column
VI

Column
VII

Column I Column III Column [V

Expenditure
item

Amount
(Kshs.)

CommentsSub-
programme

Disaster
Type

Category of disaster related Activity that
require expenditure reporting
(response/recovery/mitigation/preparedness

)

Programme
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Date: 30 Junc 2025 I
I'

I
I
I

l',
.i

I

lr
I

t,

Kenya Maritime Authorlfy ri
lr,'
I llf, I

Column II


