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THE CO-OPERATIVE UNIVERSITY OF KENYA
. KEY ENTITY INFORMATION AND MANAGEMENT

(a) Background Information

The Co-operative University of Kenya (CUK) is a chartered public university established by the
Kenyan Government under the Universities Act No. 42 of 2012 and the Co-operative University
of Kenya Charter of 7" October 2016. It replaced the former Co-operative University College of
Kenya earlier established under legal notice No. 161 of 4™ November 2011 as a Constituent
University College of Jomo Kenyatta University of Agriculture and Technology Act (Cap 210E).
Since award of charter the University has been a leading institution for co-operative education,
training and research at both national and international level.

As at 30" June 2017, CUK had a student population of 4,295 comprising of: 3,737— Main
Campus; 284 — Nairobi Campus; 156 — Meru Campus and 118 — Mombasa Campus. The
University has staff population of 295 composed of 238 Permanent and Pensionable, 36 on

contract, and 21 casuals. This comprises 57 Academic members of staff and 238 Non-teaching
members of staff.

(b) Principal Activities.

The principal activity/mission of CUK is to provide innovative education, training, research, and
consultancy services for sustainable community empowerment.

(c) Key Management.

CUK’s day-to-day management is under the Vice-Chancellor who is supported by the University
Management Board (UMB)

(d) Fiduciary Management.

The key management personnel who held office during the year ended 30 June, 2017 and who had
direct fiduciary responsibility were:

Prof. Kamau Ngamau - Ag. Vice Chancellor

Prof. Emily Achieng” Akuno - Deputy Vice Chancellor (Academic affairs)

Prof. Esther N. Magiri - Ag. Deputy Vice Chancellor (Finance, Planning and
Administration)

Prof. Isaac K. Nyamongo - Deputy Vice Chancellor (Co-operative Development
Research & Innovation)

CPA. Maxwel Nyaga - Finance officer

Mr David Otiende - Registrar (Academic affairs)

Mr Chris Kathoka - Registrar (Finance, Planning and
Administration)

Ms. Anne Jemimma Mmata - Ag. Principal Human Resource Manager

Mrs. Lucinda Mugaa - Ag. Dean of Students.
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THE CO-OPERATIVE UNIVERSITY OF KENYA

(e) Fiduciary Oversight Arrangements

The University’s key fiduciary oversight arrangements have been carried out by the followir
University Council Committees:

1) Finance, Planning and Development Committee
1) Human Resource Management Committee

111) Audit and Risk Committee

1v) Sealing Committee

(f) Entity Headquarters

The Co-operative University of Kenya

L. R. NO. 23134/1, Karen
23134/2, Karen

Ushirika Road

P. O. Box 24814 00502

KAREN NAIROBI

(g) Entity Contacts

P. O. Box 24814 — 00502
KAREN NAIROBI
Tel. 020 8891401/3/4
Wireless: 020 2430127
020 2679456
Mobile. 0724311606
Fax: 020 8891410
E-mail: ve@cuk.ac.ke

Website: www.cuk.ac.ke

(h) Entity Bankers

1. Standard Chartered Bank
Karen Branch
P.O. Box 24601- 00502
KAREN, NAIROBI.

2. Co-operative Bank
Karen Branch
P O Box 60800 - 00200
NAIROBI.
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THE CO-OPERATIVE UNIVERSITY OF KENYA

“(i) Independent Auditors

Auditor General

Anniversary Towers, University Way
P.O. Box 30084 - 00100

NAIROBI

(j) Principal Legal Advisers

1. The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112 City Square 00200
Nairobi, Kenya

2. G.N. Mugo & Company Advocates
P.O. Box 16538-00100

Nairobi, Kenya

3. Waweru Gatonye and Advocates
P.O. Box 5527-00200
Nairobi, Kenya
info@wawerugatonye.com
+254202428452/3/4

4. J.N. Namasake and Company Advocates
P.O. Box 9479-00100
G.P.O Nairobi, Kenya
jnnamasake@yahoo.com
+254202210297
+254722802222
+254735092256
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THE CO-OPERATIVE UNIVERSITY OF KENYA

II. THE UNIVERSITY COUNCIL

Name

Profile & Work Experience

Dr. Gladys Mwiti
DOB; 25/09/1950

e Chairperson — The Co-operative University of Kenya Council.

e Chief Executive Officer — Oasis Africa.

e Chairperson — The Kenya Psychological Association.

e Trustee — The Kenya Methodist University.

e Member —The University of Nairobi Ethics and Research
Committee.

e Member — The Kenyatta National Hospital Ethics and Research
Committee.

¢ Doctor of Philosophy Degree in Clinical Psychology — Fuller
Theological Seminary, Pasadena, CA.

e Master Degree — Christian Leadership, Fuller Theological
Seminary, Pasadena, CA.

e Master Degree — Counselling Psychology, United States
International University, Kenya.

e Advanced Diploma — Science Education, Kenyatta University.

Eng. Runji Ngware
DOB; 1951

e Council Member — The Co-operative University of Kenya.

e Managing Director — M/S Runji & Partners, Consulting
Engineers Limited.

e Master of Science, Civil Engineering — The University of
Nairobi.

e Bachelor of Science, Civil Engineering — The University of
Nairobi.

e Member — The Institute of Engineers in Kenya.

Mr. Macloud Malonza

DOB; 12/12/1969

e Council Member — The Co-operative University of Kenya.

e Chairman — Harambee Sacco Society Limited.

e Board Member — The Co-operative Bank of Kenya.

e Master Degree in Business Administration — Moi University.

e Bachelor of Arts — Egerton University.

e Postgraduate Diploma in Information Technology and
Management Services — Manchester University, UK.

e Postgraduate Certificate in Strategic Management and
Management Planning — Rhodes University, South Africa.

CUK is ISO 9001: 2015 Certified
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THE CO-OPERATIVE UNIVERSITY OF KENYA

Council Member — The Co-operative University of Kenya.
Master of Arts — The University of Nairobi.

Bachelor of Arts — The University Of Nairobi.

Post Graduate Diploma, Town and Regional Planning —
Technical University of Szczecin, Poland.

e Certificate in Monitoring and Evaluation — University of
London, Wye College UK.

e |
Ms. Salome Mbeyu Mwendar

DOB;13/11/1956

' e Council Member — The Co-operative University of Kenya.

e Master Degree, Rural Development — The University of
Ireland, Galway.

e Postgraduate Diploma, Peace and Conflict Studies — Africa
Nazarene University.

e National Diploma, Development Skills — Kimmage Manor,
Dublin.

e Diploma, Business Management and Administration —

. .‘»*‘é,;‘,;;,‘f ‘ - Cambridge Tutorial College, England.
Ms Florence Muthoni Gichohi —
Hegarty

DOB; 15/05/1962

e Council Member — The Co-operative University of Kenya.

e Managing Director — Kenya Union of Savings & Credit Co-
operatives Ltd.

e Master Degree in Business Administration, Finance — The
University of Nairobi.

e Bachelor of Arts, Mathematics and Economics — The
University of Nairobi.

e Certified Public Accountant CPA (K).

Mr. George Ototo

DOB; 1972
g Council Member — The Co-operative University of Kenya.

Assistant Director of Education — Ministry of Education.

Executive Secretary — The Kenya Music Festival.

Protocol officer — The Ministry of Education.

Member — Culture and programming Board of UNESCO

(KNATCOM).

e PhD student — The Masinde Muliro University of Science and

Technology.

e Masters, International Studies — The University of Nairobi.

Ms Ruth Agesa, OGW, HSC e Bachelor of Arts, Music — Kenyatta University.

DOB; e International Diploma, Educational Planning and

Representing the Principal Administration — National University of Educational Planning

Secretary — State Department and Administration, New Delhi India.
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THE CO-OPERATIVE UNIVERSITY OF KENYA

for University Education.

CPA. Patrick Abachi
DOB; 1965
Representing the Principal
Secretary — The National
Treasury.

Council Member — The Co-operative University of Kenya.
Chief Accountant — The National Treasury.

Acting Head of Public Sector Accounting Standards Board
Secretariat — The National Treasury.

Masters Student, Finance — Kenyatta University.

Bachelor, Commerce — The Masinde Muliro University Science
and Technology.

Certified Public Accountant CPA (K).

Ms. Mary Mungai

DOB; 1968

Representing the Principal
Secretary — State Department of
Co-operative Development,
Ministry of Industry, Trade and
Co-operatives.

Commissioner for Co-operative Development — State
Department of Co-operative Development, Ministry of
Industry, Trade and Co-operatives.

Board Member — CIC Group.

Board Member — The SACCO Society Regulatory Authority
(SASRA).

Member — The Institute of Directors of Kenya.

Masters degree, Agricultural Economics — Purdue University
West Lafayette Indiana, USA

Bachelor of Science, Agriculture — The University of Nairobi.

T T —

Prof. Kamau Ngamau
DOB; 1966
e Ag. Vice Chancellor.

Secretary — The Co-operative University of Kenya Council.

Ag. Vice Chancellor — The Co-operative University of Kenya.
Full Professor, Horticulture — The Jomo Kenyatta University of
Agriculture and Technology.

Doctor of Philosophy, Horticultural Sciences — The University
of Hanover, Germany.

Master of Science, Horticulture — The University of Nairobi.
Masters degree, Organizational Development — United States
International University, Kenya

Bachelor of Science, Agriculture — The University of Nairobi.
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THE CO-OPERATIVE UNIVERSITY OF KENYA

THE UNIVERSITY MANAGEMENT BOARD

Staff Profile

Responsibilities

Prof. Kamau Ngamau
DOB; 1966
e Ag. Vice Chancellor.
e Full Professor, Horticulture — The Jomo Kenyatta
University of Agriculture and Technology.
e Doctor of Philosophy, Horticultural Sciences — The
University of Hanover, Germany.
e Master of Science, Horticulture — The University of
Nairobi.
e Masters degree, Organizational Development —
United States International University, Kenya
e Bachelor of Science, Agriculture — The University
of Nairobi.

e Chief Executive Officer; Academic
and Administrative Head of the
University.

e Member of all committees
appointed by Council or Senate.

e The Secretary to the Council and an
ex officio member of the Council.

e Responsible for Policy matters,
Planning, Coordination, Public
Relations, Security, Audit,
Fundraising and General
Development of the University
Policy Matters.

e Chairperson of Senate.

e Chairperson of Associate
Professorial appointments.

e Chairperson of the University
Management Board.

e Chairperson of the University
Student Welfare Authority.

Prof. Emily Achieng’ Akuno
DOB; 1962
e Deputy Vice Chancellor Academic Affairs.
e Full Professor, Music — The Technical University of
Kenya.
e Doctor of Philosophy, Music — Kingston University,
Surrey, UK.
e Master of Music - North western State University,
Louisiana, USA.
e Bachelor of Education (Arts) — Kenyatta University,

e Head of the Academic Division of
the University.

e Provide the secretariat to the
Academic Board and all the
Committees of Academic Board.

e The returning officer for the
election of Deans of Faculties.

e Provide the secretariat for the
Honorary Degrees Committee of
Council.

e Responsible for the allocation of
academic facilities such as
buildings, lecture rooms and offices
and as well as formulation of rules
governing the allocation and
utilization.

e Chairperson of the University
Training Committee.

S —

CUK is ISO 9001: 2015 Certified
CUK ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30/06/17 Page 8




THE CO-OPERATIVE UNIVERSITY OF KENYA

Kenya.

e Head of Finance, Planning and
Administration Division and is
responsible for management of
human, physical, financial
resources; administrative,
infrastructural and development
matters which has the following
responsibilities:

- Staff Recruitment;

Training of Administrative

Prof. Esther N. Magiri Staff
DOB; 1966 > o
e Ag. Deputy Vice Chancellor Finance, Planning and I}::;;g?lgglnzzr:sizggggﬁé;
Administration. . . .. .
e Associate Professor, Biochemistry — The Jomo i Fmanqal Admmlstratlon;
Kenyatta University of Agriculture & Technology. - Coordination of All Income
y g gricut ) . £y Generating Units;
e Post-Doctoral Fellow — Tel Aviv University, Israel. - Procurement Ser\,/iceS'
e Doctor of Philosophy, Applied Molecular Biology - ‘el Sefvicss ’
in Plant Pathology — Zhejiang University, China. - Registry Admi n’i stration:
e Master of Science, Biochemistry — The University - Legal Matters;
of Nairobi.
e Bachelor of Science, Biochemistry and Zoology —
The University of Nairobi.

- Transport;
- ICT and Central Services;
e Provides the secretariat for the
Council and the following
Committees:

- Terms of Service
Committee;

- Staff Appointments
Committee;

- Housing (policy and
allocations) Committee;

- Ceremonial Committee;

- Health, Recreation,
Environment and Safety
Committee;

- Staff Appraisal and
Promotion Committee;

- Staff Welfare;

- Finance and General
Purposes Committee;

- Building and Development;

- Sealing Committee;

- Council Planning and
Development Committee;

- Planning, Establishment and
Development Committee;

- Disciplinary Committee;

CUK is ISO 9001: 2015 Certified
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THE CO-OPERATIVE UNIVERSITY OF KENYA

- Tender Committee;

e Head of the Co-operative
Development, Research, and
Innovation Division which has the
following responsibilities:

- Integrating Co-operative
models in rural development
and transformation;

- Coordination of Co-
operative Development

activities;
Prof. Isaac K. Nyamongo .
SRR
e Deputy Vice Chancellor (Cooperative :

Development, Research and Innovation). i Sﬁ;;ﬂg?ﬁi:_Of Wotksiips
e Full Professor,Anthropology — The University of . oo dination,o f short
Nairobi.

. . tailored - made training
o Docttor of Philosophy, Anthropology — University of programmes and
Florida, USA.

;i ) consultancy services for the
e Master of Science, Anthropology — Panjab Co-operative sector;
University, India.

- Coordination of national and
e Bachelor of Science, Anthropology — Panjab international linkages with
University, India. the Co-operative sector;

- Soliciting of funds for Co-
operative development,
research and production;

e Provides the secretariat for the
Council and the following
Committees:

- Research;

- Linkages;

- Community services;

- Funding-raising;

e e e T S
e O A A A A A A A A A A ————————EE———
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THE CO-OPERATIVE UNIVERSITY OF KENYA

CPA Maxwel Nyaga

DOB; 1974

Mr. David Otieﬁde

Finance Officer.

PhD student Business
Administration (Finance) — The
Jomo Kenyatta University of
Agriculture and Technology.
Master Degree, Business
Administration — The Jomo
Kenyatta University of Agriculture
and Technology.

Master of Science, Procurement
and Logistics — The Jomo Kenyatta
University of Agriculture and
Technology.

Bachelor of Science, Applied
Accountancy — Oxford Brooks
University, UK
Certified Public Accountant CPA

(X).

Responsible for the supervision and management of
all administrative and operational functions of the
office of the Finance Officer.

Develops the finance policies and procedure Manual.
Formulates the revenue generation and resource
Mobilisation strategies for the universality.

Is responsible for financial forecasting and planning.
Is responsible for Budget execution and control of
Budgets.

Prepares regular, quarterly and annual financial
reports.

Facilitates liaison with the National Treasury,
Ministry of Education and the Auditor General on
the Funding of the university.

Is responsible for daily approval of expenditure in
the consultations with the Deputy Vice Chancellor
FPA and the Vice Chancellor.

DOB; 1963

Registrar Academic Affairs.
PhD Student — The Catholic
University of Eastern Africa.
Master of Education,
Administration — Kenyatta
University.

Bachelor of Education, Arts —

Responsible for the supervision and management of
all administrative and operational functions of the
office of the Registrar AA.

Serves as the secretary to the Academic Board, its
committees stipulated appropriately in the statutes
and issues notices convening meetings of the
Academic Board.

Responsible for formulation and implementation of
divisional strategic plan.

Formulates and provides policy guidelines on
planning, development and management of academic
programmes.

Interprets and enforces policies and regulations of
the University touching on academic matters.

CUK ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30/06/17
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THE CO-OPERATIVE UNIVERSITY OF KENYA

Kenyatta University.

Mr. Chris Kathoka
DOB:; 1981

Registrar Finance, Planning and
Administration.

PhD student Human Resource
Management — The Jomo Kenyatta
University of Agriculture and
Technology.

Masters, Human Resource
Management — The Jomo Kenyatta
University of Agriculture and
Technology.

Bachelor of Science, Information
Technology — The Jomo Kenyatta
University of Agriculture and
Technology.

Responsible for the supervision and management of
all administrative and operational functions of the
office of the Registrar FPA.

The secretary to the University Management Board.
Responsible for effective administrative systems in
line with University policies and procedures in line
with the best practices.

Provide strategic planning and guidance in the
development, coordination and implementation of
physical infrastructure and modernization projects in
the University.

Compile and analyze statistical data for use in
general planning, strategic planning, and budgeting
and sundry management requirements.

Service matters such as appointments, promotions,
retirement, disciplinary action, sanction of leave,
incentive pertaining to teaching and non - teaching
staff.

Interpret and enforce policies and regulations of the
University College touching on Finance, Human
Resource, Planning and Development

Ms. Anne Jemimma Mmata
DOB; 1981

Ag. Principal Human Resource
Manager

Masters, Business Administration
— The Jomo Kenyatta University of
Agriculture and Technology.
Bachelors, Education — Kenyatta
University.

Responsible for the supervision and management of
all administrative and operational functions of the
office of the PHRM.

Identifies hiring need, develops the position
description, Recruitment Plan, organizational chart
and other recruitment related documents.

Ensures understanding of collective bargaining
agreements’ specific provisions with respect to the
University Employees.

Prepares job descriptions and ensures proper
procedures for review and approval are met.
Reviews recruitments and provides oversight of the
recruitment process.

e Higher National Diploma, Human

e = e ——
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THE CO-OPERATIVE UNIVERSITY OF KENYA

Resource Management — The
College of Human Resource
Management.

Mrs. Lucinda Mugaa
DOB; 1955

e Ag. Dean of Students

e PhD student Human Resource
Management — The Jomo Kenyatta
University of Agriculture and
Technology.

e Masters, (Sociology) Labour
Management — The University of
Nairobi.

e Bachelor of Science, Business
Administration — United States
International University, Kenya.

e Diploma, Social Work — The
University of Nairobi.

Serves as a primary administrative contact and
advocate for students.

Provides general assistance to students who have
concerns and/or questions.

Acts as a point of contact for students who want to
talk about issues of harassment, discrimination, and
sexual misconduct.

Is responsible for formulation and review of policies
directly related to students.

e —
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Iv.

THE CO-OPERATIVE UNIVERSITY OF KENYA
'CHAIRPERSON’S STATEMENT

Introduction

I am pleased to present the Annual Report and Financial Statements for The Co-operative University of
Kenya for the year ended 30 June 2017. The pages that follow this introduction provide an analysis of
attainments which reflect not only talent and commitment, but also a determination to focus our resources
on our core mandate.

Financial Performance

In the year under review, the University reported a Gross income of KSh 672,665,983 compared to KSh
584,036,274 for the 2015/2016 financial year. This represents an increase of 15% from the previous year.
Tuition fees grew by KSh 41,217,441 representing 16% growth. The Council was pleased to see real
successes in the recruitment of students in most of the approved programs. The Co-operative Retreat and
Conference Centre (CRCC) registered a growth of KSh 53,365,816 representing a 138% Growth in
revenue. However, the achievements and sense of purpose which are such a source of pride must not be a
source of complacency. Flat or decreasing Government funding in real terms cannot be without
consequences. A persistent reduction in the resources available to CUK combined with increasing
competition from many institutions of higher learning pose a great risk to achievement of the core
mandate of the university as a global leader in co-operative training research and innovation for co-
operative development.

Achievements and Challenges

In addition to increased student’s enrolment, CUK established the research division with recruitment of
the Deputy Vice Chancellor in charge of Co-operative Development, Research and Innovation. We have
seen the growth of collaborative research with various county Governments such as Meru County. ICD
continued to engage county Governments in a bid to establish progressive collaborative linkages. This
success in research is admirable as it has been achieved despite the reduced government funding making
this success increasingly challenging.

Over the last three years, the University has been increasing enrolment of students gradually. However,
the increase in the number of students is not commensurate with Government funding. Further,
implementation of the differentiated unit cost is expected to reduce the recurrent grants by KSh. 39
million as CUK moves into the new financial year. This poses a great challenge to finance the growth of
the young university.

As we face these challenges, we know that we are most at risk if we ignore realities and fail to innovate.
For this reason, our willingness to work closely together, to partner with others and to benchmark is an
expression of firmly held values that are crucial to our future.

Appreciation

On behalf of the Council, I wish to thank all the stakeholders for the confidence placed on the Council
during the entire period and look forward to serving even better. In a special way, I thank the Ministry of
Education Science and Technology, and all other organizations that have stood with us during the entire
Financial Year. Your continued support is highly appreciated. Further, I thank the University College
?/stu ents for dedication and commitment towards the growth of the University

/ =
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V.

THE CO-OPERATIVE UNIVERSITY OF KENYA

VICE CHANCELLOR’S REPORT
Introduction and Background

It is my great pleasure to present the Annual Report and Financial Statements for the Co-operative
University of Kenya (CUK) for the year ended 30th June 2017. The Co-operative University of Kenya
(CUK) is a Chartered Public University in the Republic of Kenya. The institution was established by the
Government of Kenya under the Universities Act 2012 and Chartered on the 7th October, 2016 by H.E.
President of the Republic of Kenya and Commander of the Kenya Defense Forces, Uhuru Kenyatta. The
University is a leading Centre for Quality Co-operative Education, Training, Research and Consultancy in
Kenya.

The predecessor Co-operative College of Kenya was established as a body corporate through the Co-
operative College of Kenya Act, Chapter 490 (A), and Revised in 1996 becoming effective on July Ist
1998. In November 2011, the College was elevated to a Constituent College of Jomo Kenyatta University
of Agriculture and Technology (JKUAT) through Legal Notice No 161 of 4th November 2011. The
registered offices are located at Karen, Ushirika Road, P. O. Box 24814 — 00502 Karen, Nairobi, Kenya
which is the Seat of the university.

Having been awarded a university charter in the said financial year, the University’s mandate has
broadened as stated in the charter documents and university statutes. It is important to acknowledge that
despite a continued national reduction in Government funding for Universities, research and teaching,
2016/2017 has been a year of strong performance for The Co-operative University of Kenya.

Academics

The year 2016/17 marked a great academic transformation of the university. On award of a University
Charter on 7th October, 2016, the former Co-operative University College of Kenya changed to be The
Co-operative University of Kenya. In its new status, the institution held its 1st graduation under its
Chancellor in December, 2016. In its inaugural graduation, CUK graduated 1,148 graduands. It is under
this new status that the various organs of a university like the senate were established and offices of the
Chancellor, The Vice Chancellor, and Deputy Vice Chancellors were established.

Overview of the Financial Performance

Financially, the University’s position remains sound, with no external borrowing; the University reported
a Gross income of Kshs 672,665,983 compared to Kshs 584,036,274 for the 2015/2016 financial year.
This represents an increase of 15% from the previous year. Tuition fees grew by Kshs 41,217,441
representing 16% growth. The University management board was upbeat to ensure success in the
recruitment of students in most of the approved programs. The University income generating Unit, the
Co-operative Retreat and Conference Centre (CRCC) registered gross income of Kshs. 92,041,691. This
income represented a 138% Growth in revenue compared to the previous financial year.

Despite a registered deficit, the University Management has been keen to ensure that CUK operates
within its means. CUK remained determined to give education access to people of talent from all
backgrounds. Further, this has been made possible through the various Marketing activities undertaken
within the year including live broadcasts in Local Media.

CUK is ISO 9001: 2015 Certified
CUK ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30/06/17 Page 15



THE CO-OPERATIVE UNIVERSITY OF KENYA

In the year under review, however, the achievements and sense of purpose which are such a source of
pride must not be a source of complacency. Decreasing Government funding in real terms cannot be
without consequences. A persistent reduction in the resources available to CUK combined with increasing
competition from many institutions of higher learning pose a great risk to achievement of the core
mandate of the university as a global leader in co-operative training research and innovation for co-
operative development.

Research Collaborations and Linkages

This financial year, in order to strengthen our mandate as a university and achieve our mission and vision
as set out, the university created a new division of research, innovation and co-operative development and
recruited a deputy vice chancellor to run the division. Under this division, the institute of co-operative
development spearheads matters collaboration. It is worthwhile to note that through this new division, the
university, has, Through Memorandum of Understanding initiatives (MOU’S) signed in the 2016/2017,
been making the changes required to ensure that research can make the significant developments needed
to address some specific concerns in the co-operative movement.

I note with appreciation that the Institute of Co-operative Research and Development has made strides in
making fundable proposals and various collaborations with County governments. The future of Research
is promising. Going forward, not only will CUK spearhead research and teaching for national and
international benefit, but, vitally, as a key element in Cooperative development and future community
empowerment. I am delighted that the period covered by this Annual Report marked an increasingly close
working relationship between the University and the devolved county Governments.

Infrastructure

To cater for the increased population of both staff and students, the university, in the year under review,
continued to grow its infrastructure. CUK spent a total of Kshs. 184 million to grow its infrastructure. We
accelerated the completion of the 2,500-seater lecturer theatre, fully financed by the government of
Kenya. In the year under review, the university spent further, the university sunk a borehole to cater for
this increased population then and in future at a cost of Kshs. 3.088 million. Further, commenced plans
for the construction of a state of the art modern learning resource commencing with the call for
consultancy services. It is important to note that the university also, in the said period, developed a 50-
year master plan to spell out the clear roadmap for the university.

Compliance with Statutory Guidelines

In the year under review, CUK diligently fulfilled its entire statutory obligation and guidelines set by
government agencies and commissions. The university signed performance contracting with the ministry
of education and the same was cascaded to relevant officers and staff of the university with continuous
monitoring and evaluation. Further, the university reviewed it policies to align them with the new status
of the University after the ward of a charter.

Challenges

Over the last three years, the University has been increasing enrolment of students gradually. However,
the increase in the number of students is not commensurate with Government funding. Further,
implementation of the differentiated unit cost is expected to reduce the recurrent grants by Kshs. 39
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million as CUK moves into the new financial year. This poses a great challenge to finance the growth of
the young university. ’

As we face these challenges, we know that we are most at risk if we ignore realities and fail to innovat
For this reason, the university is open for collaborations with key partners and stakeholders. Further the
university commits to benchmark with the best in the market to learn some of the best practices not yet
here.

Appreciation

I note with appreciation that the Government of Kenya, our collaborators, and other institutions that have
rendered their support during the entire financial year under review. Further, I would like to appreciate the
support accorded to me by staff and students in ensuring smooth running of the CUK.

The university acknowledges the guidance of the Governing Council in ensuring the Management is kept
on the move towards attainment of the set targets.

-

Prof. Kamau Ngamau
Ag, VICE CHANCELLOR, THE CO-OPERATIVE UNIVERSITY OF KENYA
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“ V. CORPORATE GOVERNANCE STATEMENT

During the year under review, the Governing Council comprised of six members, all appointed by the
Cabinet Secretary in the Ministry of Education. All other members are ex- official members. The
Governing Council is responsible for ensuring that the University Council complies with the law and best
practices in corporate governance.

Functions of the Council

The functions and powers of the Council are as stipulated in the University Charter of 7™ October 2016 as
indicated below:

e To administer the property and funds of the University in a manner and for the purpose which
promotes the interest of the University.

e To receive, and on behalf of the University, donations, endowment, gifts, grants or other moneys
and make disbursement there from to the University or other bodies or persons.

e To approve appointment criteria and the terms and conditions of service of staff.

e To provide for the welfare of the staff of the University.

e To enter into association with other Universities, University Colleges or other Institutions of
learning.

e To make regulations governing the conduct and discipline of the students of the University.

e To ensure that a proper management structure is in place and that the structure function to
maintain corporate integrity, reputation and responsibility.

e To monitor and evaluate the implementation of strategies, policies, and management criteria and
plans of the University.

e To constantly review the viability and financial sustainability of the University.

e To ensure that the University complies with all the relevant laws, regulations, governance practice,
accounting and auditing standards.

Committees of the Council

During the 2016/2017 financial year, the following were the Council Committees in place
1) Finance, Planning and Development Committee
i1) Human Resource Management Committee
111) Audit and Risk Committee
1v) Sealing Committee

The Council appoints a Chairperson of each Committee. The University Council Chairperson is not a
member of any other Cofimittge- )

/
F /
Y,

i

Dr lfbrahl . ggl/ Prof. Kamau Ngamau
CHAIRPERSON, THE JO-OPERATIVE UNIVERSITY Ag, VICE CHANCELLOR, THE CO-OPERATIVE
OF KENYA CQUNCIL UNIVERSITY OF KENYA
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VII. CORPORATE SOCIAL RESPONSIBILITY STATEMENT

The University Council acknowledges its role in the welfare of the Community by participating in matters
that promote the wellbeing of the Society. During the year under review, the University participated in
Ushirika Day celebrations and planting of more than ten thousand trees in order to keep the environment
green. The University also participated in the Mater Hospital Heart Run, Beyond Zero Campaign and
organized a fx e I}aedlcal ca -the local community.

1/ ,

‘,' ; s ”/ 74
// i // =
Dr. 1 hlmy{ Ali Prof. Kamau Ngamau
CHAIRPERSON, YHE CO-OPERATIVE UNIVERSITY Ag, VICE CHANCELLOR, THE CO-OPERATIVE
_OF KENYA COUNCIL UNIVERSITY OF KENYA
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VIII. MANAGEMENT DISCUSSION AND ANALYSIS

SECTION A

OPERATIONAL AND FINANCIAL PERFORMANCE

A) INCOME ANALYSIS:

The University registered a total of KSh 672,665,983 in gross revenue against a target of KSh
678,597,220. This represents 99% of the target revenue. In comparison to the same period in the previous
financial year, CUK recorded an increase in revenue of KSh 88,629,709 which represents a growth of
15% in gross revenue.

The major drivers of performance were income generated from Students’ fees by 299 Million and 92
Million generated by the Co-operative Retreat and Conference Centre (CRCC).

Over the last 4 years, recurrent grants from the Government of Kenya have been almost constant despite
the growth in personnel costs and increase in student population especially the government sponsored
students. This subjects the University to budgetary constraints as illustrated in the graphs below.
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Recurrent Grants (M)
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B) EXPENDITURE ANALYSIS. i

As at 30" June 2017, CUK registered total expenditure of KSh 722,508,438 against previous year’s
expenditure of KSh 632,468,087 an increase by KSh 90,040,351 representing 14% growth in
expenditures.

Employee Costs took 57% of the total income; Remuneration of Council members 2%, Depreciation and
amortisation expense 4%, Repairs and Maintenance 3% and General expenses 41% of the total income.

As noted in the previous reports, the University cannot finance any growth due to the continued negative
surplus margins and accumulated deficits. It is also a challenge to explore other methods of financing
when an institution is not breaking even.
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Operating Margin
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As can be seen above, the proportion of the University’s revenue that is left after deducting all the costs
less depreciation is -3%.

A~

CUK is ISO 9001: 2015 Certified
CUK ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30/06/17 Page 22



THE CO-OPERATIVE UNIVERSITY OF KENYA

Surplus (Deficit) Margin
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This is a measure of operational efficiency. As seen above, the University has not been accruing any
surplus from its operations. This is an indication that the University is struggling to finance its operations.
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C) STATEMENT OF THE FINANCIAL POSITION.

The statement of financial position indicates that the university closed the year with Total assets of KSh.
2,953,536,107. This is against KSh 2,791,562,708 registered in the 2016/2017 financial year reflecting an
increase in total assets of KSh. 161,973,399. This is majorly attributed to the purchase of Non-Current
Assets and the increase of Work in Progress.

Return on Assets
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This is a measure of how profitable the University’s assets are by comparing net income to the Net
Assets. As can be seen above, The University has not been receiving any return on investment.
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Debt Equity Ratio
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This measures the University’s long term solvency ratio and indicates the soundness of long-term
financial policies of the University. It shows the relation between the portion of assets financed by
creditors and the portion of assets financed by the Capital Reserves (Development Grants, Revaluation
Reserves and Accumulated Surplus (Deficit)).

As can be seen above, The University’s portion of assets funded by Creditors is 9%. This indicates that
the University’s Assets are majorly financed through the Capital Reserves (Development Grants,
Revaluation Reserves and Accumulated Surplus (Deficit) and not by Creditors. The trend however shows
an increase in debt financing over the past 2 (two) years.
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D) STATEMENT OF CASHFLOWS AS AT 30 JUNE 2017.

As at 30 June 2017, the University had net cash generated from operating activities of KSh 157,945,260.
This is the net amount utilized by the University to facilitate operations.

The net change in cash and cash equivalents was KSh 63,156,368 closing the year with KSh 96,259,582.

Operating Cash Flow
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50% S WS— e /
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-100% \/
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Operating cash flow ratio is cash from operating activities as a percentage of current liabilities in a given
period. It is a measure of the University's liquidity.

As can be seen above, the operating cash flow is less than an ideal 100%; this means that the University
has generated less cash in the period than it needs to pay off its short-term liabilities. This signals a need
for more capital.

However, the low operating cash flow ratios for this period is not necessarily a bad thing since the
University is investing heavily in development of academic programs, it’s expected that the investment in
new programs will pay off in the end and generate more cash.
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Working Capital
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Working capital is a measure of both the University's operational efficiency and its short-term financial
health. The working capital ratio (current assets/current liabilities), or current ratio, indicates whether the
University has enough short-term assets to cover its short-term debt. A good working capital ratio is
considered anything between 1.2 and 2.0.

As can be seen above, the University’s working capital has not been ideal as a ratio of less than 1.0
indicates negative working capital, with potential liquidity problems.
E) STATEMENT COMPARISON OF BUDGET VERSUS ACTUAL AMOUNTS

CUK was below the revenue target projections by KSh 5,931,237 representing a variance of 1% of the
expected revenue by 30" June 2017.

In expenditure projections, the university was also below target by 12,001,159. This is a variance of 2%
of the target expenditure.
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SECTION B

Compliance with statutory requirements

CUK Complied with all the statutory obligations within the year. However, it has become increasingly
challenging to submit statutory deductions to the various authorities within the required timelines (by 9th
of the subsequent month) this affects all deductions inclusive of PAYE, NSSF, PENSION, SALARY
DEDUCTIONS.

This is due to delay in receipt of government grants as outlined below.

CAPITATION MONTH DATE RECEIVED REMARKS

Received 1 day after the set
October 2016 10" November 2016 statutory deadline

Received 4 days after the set
November 2016 13" December 2016 statutory deadline

Received 6 days after the set
February 2017 15" March 2017 statutory deadline.

Received 3 days after the set
April 2017 12" May 2017 statutory deadline
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SECTION C

Key projects and investment decisions planned and implemented

Within the 2017/2018 financial year, the University has been implementing the following projects in

order of priority

S/No Project

% of
Completion

Financing
of the
project

Remarks

1 Completion of the lecture
theatres

90%

G.OK

This was the only Project
funded by GOK as per the
printed estimates to the tune of
KSh 184 Million. The project
was subjected to an
independent audit in order to
determine the financial
appraisal amount as requested
by the Project Managers. A
resolution was made by the
council to disengage the
services of The Ministry of
Public Works and recruit a new
Project Manager to take up the
re-measurement of works and
supervision of the same to
completion.

The Contractor had requested
for six months Contract
extension to complete the
project by 21* July 2017

2 Sinking of a Borehole

100%

G.OK

Drilling of the Borehole
complete. Installation of Pump
scheduled in the 2017/2018
FY.

3 Consultancy service on the
Ultra-Modern Learning
resource Centre

0%

G:OK

The Contractor is on site and a
first certificate of KSh. 15M
issued. This was expected to
be funded by GOK in the
2017/2018 financial year as the
top priority. However since the
Lecture  theatre is  not
Complete, the project will be
partially  financed in the

S
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2017/2018.
4 Consultancy service on the 0% GOK The Contractor is on site and
Master Plan Development has given a draft Final report.
5 Pre-feasibility study on Hydro 0% G.OK This has not commenced A
dam meeting with the neighbours
(stakeholders) was held in June
2017.
Alternative  funding models
being sought
6 Construction of an elevated 0% G.OK This has not commenced but is
water tank necessary for storing waster
from the borehole.

m.
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SECTION D

Risk category

Risk description

Impacts (consequence

type)

Controls/risk treatment

Governance Risks

Board members not
sensitized on their
individual and
collective
governance roles
and responsibilities

Legal, Compliance,
Leadership,
Reputational, Financial,
Operational

Train Council on governance

Evaluate board members on
discharge of individual and
collective responsibilities

Develop and implement a
governance risk and compliance
program
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CUK non Legal, Compliance, Train Council and

compliance with Leadership, Management Board on CUK

applicable laws and | Reputational, Financial, | compliance framework

regulations Operational

resulting in Carry out legal audit

compliance

exposure Develop and implement a
governance risk and compliance
program

Underdeveloped Leadership, Council and Management to

culture resulting in
low stakeholder
goodwill and
support

Reputational, Financial,
strategic and
Operational

CUK is ISO 9001: 2015 Certified

model expected culture

Promote Council,
Management and Staff
interactions

Reward staff who promote

desired culture and achieve
target results
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Strategic Inadequate Strategic, Recruit qualified staff
Risks academic staff in Leadership,
terms of numbers, | Financial, Encourage visiting professors
qualifications and Operational
expertise Train the permanent academic
staff

Decreasing pool of | Strategic, Reputational, Career talks, aggressive
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