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Naivasha Water and Sanitation Company Ltd
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I. Key Entity Information

Background information
Naivasha Water and Sanitation Company Ltd (NAIVAWASCO) was cstablishcd by thc Watcr Act
2016 of Parliamcnt. At County level, the Company is reprcsentcd bythe County Exccutivc Mcmber
responsible for Water, Environment and Natural Resources, who together with the board of Directors
are responsible for the general policy and strategic direction of the Contpany. The Cornpany is
dorniciled in Kenya.
Vision
To realise a reliable high-quality water and sanitation services accessible within a reasonable distance.
Mission
To continuously provide adequate high quality, affordable, accessible and sustainable water and
sanitation services that cxceed the needs and expectations of customers using contemporary
tcchnology.

Principal Activities
The principal activities of NAIVAWASCO are;

a) Water, abstraction, treatment and distribution of water
b) Collection, transmissiou, treattnent and disposal of sewage to the prescribed service and quality
c) Maintenance and repair of assets for water and sanitation
d) Establishing connections to expand service area coverage

Directors
The Directors who served the entity during thc yearlpcriod were as follows:
l. Johnson Karanja Chainnan Appointed on April 2020
2. CPA Muchinah Gitau Membcr Appointcd on July 2018
3. Joyce Lairumbe Member Appointed on April2020
4. Pius Langat Member Appointed on July 2019
5. Jane Muriu Member Appointed on February 2021
6. Tabitha Kamau Member Appointed on July 2021

7. Mark Kariuki Member Appointed on May 2020

Corporate Secretary
Mr. Gikuhi Kiana
P.O. Box l27l-10100
Nyeri

Registered Office
Water Works along Kcnyatta Avcnue next to KWSTI
P.O. Box 321-20117

Naivasha, Kenya

{
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Corporate Head
P.O. Box 321-201 7

Water Works Kenyatta Avenue next to KWSTI
Naivasha, Kenya

Corporate Con
Tclcphonc: (254) 877770

E-rnail: in atcr.go.ke

Website: www ashawater.go.ke

Corporatc
LKenya Bank (Bank details refer to Note 21 under Notes to financial statement)
Kenyatta Avenue
P.O Box 130-201

Naivasha Branch, Kenya

2.Co-operative

Co-operative

7

t7P.O Box I180-20
Naivasha Branch,

of Kenya (Bank details refer to Note 2l under Notes to financial statement)
Mai Mahiu Road

details ref-er to Note 2l under Notes to financial staternent)

3.Sidian Bank ( details refer to Note 2l under Notes to financial statement)
Pennibrah Ilouse, Moi Road

P.O Box 558-201 7

Naivasha Kenya

4.Family Bank

Moi Road

P.O Box l6l4
Naivasha Kenya

S.Kenya Post O

staterncnt)

P.O Box 4199

Savings Bank (Postbank) (Bank dctails refer to Note 2l undcr Notes to financial

Naivasha B Kenya

6.Sataricom (Paybill details refer to Note 2l under Notes to the financial statement)

I
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Independent Auditors
Auditor General

The Office of the Auditor General

Anniversary Towcrs, University Way
P.O. Box 30084 GPO 00100

Nairobi, Kcnya

Principal Legal Advisers
l.The County Attomey
Nakuru County

P.O Box 14797-20100

Nakuru Kenya

2.Mirugi Kariuki and Co Advocatcs
P.O Box 1689-20100

Nakuru, Kenya

VI



I

Naivasha Watcr Sanitation Company Ltd
Financial Statements for the ended June 30, 2022

It. The Board of
Annual

I

,.}.

_r/_

J Karanja

Mr Johrrson Karanja was bom on 1Sth

Decernber 1974 and serves as the Board
Chairman. He holds a degree of bachelor of
Sciencc from Egerton University. He has vast

experience in business administration. He

represents the profcssional organizations in the

board.

2

CPA Gitau

CPA Muchinah Gitau was bom on 05tl'October
1979 and is the current Chief Officer Finance
Nakunr County Govemment representing the

shareholdcr in the board. Hc holds a degrce in
Banking and Finance as wcll as CPA and CPS

holdcr and currently pursuing Masters of
Sciencc in Financc. He is a mcmbcr of thc
Finance and Administration Committee as well
as Audit, Risk and Governance having joined

the company in July 2018.

J Joyce

Joycc Lairumbe was born on 27tl'November
1977 and sits as the chair in the Finance and

Administration Committee. She holds a
certificate in community health and represents

special interest groups (women, people living
with disability, youths and marginalized
communities) in the board.

4. Pius

Mr. Pius Langat was born on l5tl' August 1948

and is a mcmber of thc Technical Committee
and holds a higher national diploma in
Automobile Engincering. He rcpresents

Community Based Organizations in the Board
having joined the cornpany in 2019
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5

Eng. Jane Muriu

Eng Jane Muriu was born on 03'd July 1962 and

currently the AG. Chief Officer Water-

Directorate of Water and Sanitation Nakunr
County.

She holds an MSc in Irrigation frorn the

University of Florence, Italy and BSc in Water
Engincering from Kcnyatta Univcrsity. She is

rcgistered with the Enginccrs Board of Kenya
(EBK) as a graduatc cngineer. Shc sits in thc
TechnicalCommittcc as a representative of thc

County Govemment. She joined the company in
February 2021.

6
Mark Kariuki

Hc was born on 2'd Novembcr 1953 and is a

member of the Technical and Audit, Risk and

Governance committees. He represents

Commercial consumers in the board. He has

been a board member of various institutions
including Lake hnarisha Board and

Dcvelopmcnt Cornmittce; Kenya Mcdical
Training Institutc to namc just a few. He joincd
the company in May 2015 and was rc-elected in
April2020

7 Tabitha Kamau

Tabitha Wangari Karnau was born on 20'l'

October 1966 and is a member of Finance and

Administration Committee and Audit, Risk and

Governancc Committee. She has a bachelor of
Arts in Counselling Psychology and

Professional Qualification as an Associate

Counscllor.

8.
CPS Gikuhi Kiana

CPS Gikuhi is the company secretary. He is a
member of the Fellow of institute of Certilicd
Public Secretaries of Kenya (FCPSK), Member

of Kenya Institute of Mana-eement (MKIM),
Member of Audit Risk and Governance

Committcc -KIM having pursucd an MBA
(Strategic Management) from Moi University.
He has a rich ernployment record in various
institutions within the country and thus a vast

experience in company secretarial duties. IIc
joined the company in 2015
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9 Eng N Wahome

t

Eng Nahashon Wahome was born on 09th April
l987.lle has been the Managing Director since

July 2018 having joincd the company in
Novenrbcr 2014 and serves as the secretary to
thc board. He has a BSc. In Water Engincering
and currently pursuing MSc. Soil and Watcr
Engineering. He is a registered member of
Institute of Engineers Technologists (IET) and
has a wide experience in project management.

I Eng Nahr Wahorne

Eng Nahashon Wahome is the Managing

Director since July 2018 having joincd the

company in November 20l4.He has a BSc in

Water Engincering and currently pursuing

MSc. Soil and Water Engineering. He is a

registered member of the lnstitute of Engineers

Technologists (lET) and has a wide expericncc

in project management.

2.

CPA Winnie Karanja is the Finance and

Administration Manager having joined the

company in June 2019 and seryes as the

secretary to the Finance and Administration

Cornmittee. She has a bachelor's degree in

Finance and Masters in Business

Administration. She is a registered member of

lnstitute of Certified Public Accountants of

Kenya (ICPAK)

Naivasha Water

III. Nlauagement
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CPA Winnie Karanja

J Harry Njung'e

Mr Harry Njung'e is the Distribution and Sales

Manager having joined the company in

2014.Hc holds a degrec in Geomatic

Engineering from JKUAT and a postgraduate

diploma in Marketing Managernent. FIe has

wide experience in salcs and marketing;

customer Service; NRW (Non-Revenue Water)

management and GIS

4

I

Felix Mwarenra

Mr Felix Mwarema joined the company in June

2019 and has broad experience in water

systcms. He holds a bachelor's dcgrec in

Agricultural Engineering and a diploma in

Management. He serves a secretary to the

Technical Committce.

5

CPS Gikuhi Kiana

CPS Gikuhi is the company secretary. He is a

membcr of the Fellow of institute of Ccrtified

Public Secretaries of Kenya (FCPSK), Member

of Kenya Institute of Managemcnt (MKIM),

Member of Auclit Risk and Govemance

Committee -KIM having pursued an MBA

(Strategic Management) from Moi University.

He has a rich employment record in various

institutions within the country and thus a vast

experience in company secretarial duties. He

joined the company in 2015
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IV. Chairman's Siatement

Dear Sharcholdcrs!

Wclcorne to N Watcr and Sanitation Company Lirnited Annual Report and Accounts for the

Financial Year 202

First and foremost, low me to appreciate, and acknowledge the shareholders

led by the Nakuru County. In the same breath I wish to applaud all the members of the

Board, Members of Staff and Development Partners for the efforts they have invested

in steering the to the right trajectory of achicving the mandate bestowed on the utility
The year has becn

service coverage, i

Covernance
The Members of the continue to provide Strategic leadership and direction to the Company

to enable it achieve mandate as detailed in the Water Act 2016, and the strategic objectives

enumerated in our c Plan 2020-2024. The Board of Directors was composed of seven (7)

Board members different stakeholders. The Couirty Government of Nakuru is
while the other five Directors represent stakeholders within our arearepresented by two

of service dclivery.
Thc Board has three committees with clear mandate and Terms of Reference (ToR)
Thc comrnittecs incl
L Technical

2. Finance and on Conunittee
3. Audit, Risk and Comrnittee
Within the FY 2021

quarterly full board
, each of the committee met once per every quarter followed by a

Further, in efforts to the capacity of the Board, the members of the Board were taken

through Induction Corporate Covcrnance training. The business of the Board is
guided by the Board and the membcrs of the Board arc evaluated at the end of the year

Strategic l'lan 2020 -

The Strategic Plan our guiding document in lulfilling the Strategic Objectives and

executing the

Board and rncrnbers

systems tluough the strlategic objectives, strategies and strategic actions, these includes but not

2

eventlirl and the Company has made significant strides towards increasing

ving the lcvcls of scrvice, cnhancing efficiency and improving governance,

which were rneticulously identified and agreed upon by members of the

staff. NAIVAWASCO plans to optirnize operational and institutional

xl
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limited to reduction ofNRW through development and irnplementation NRW reduction
framework, reduction of requisition process for issuance of materials for operation and
maintenance by automation of processes, enhancing company risk management and compliance
through reduction of the Company's exposure to risks and strengthening of internal control
framework.

Financial Performance
The Financial performance of the Company has continued to grow aftcr achicving salcs of KES
192 million in FY202ll22 marking l0% growth. Moreover, our opcration and maintcnancc cost
recovery grew from 105% to I I l% showing that the Company is able to break-even in its
operational costs, while relying on intemally generated revenue.
Coverage
The company has been able to reach more people and more areas in Naivasha Sub-County. Within
FY 202112022,we were not only able to attain I1,102 connections within the formerly 5 wards we
have been providing scrvices but also, we were ablc to record our presence in Maiella Ward, wherc a

borehole was developed and two communal water points constructed. This year thc company
targets to intensify connections in Kinamba, Mararo, Mirera, Mai Mahiu, Ngondi among other
areas.

Strategic Partnerships
In order to retnain relevant and achieve our mandate, NAIVAWASCO has continued to strengthen
and deepen existing partnerships and forging new alliances. During the year, we were able to
partner with different stakeholders who include the County Govemment of Nakuru (CGN), Water
Services Regulatory Board (WASREB), Central Rift Valley Water Works Development Agency
(CRVWWDA), Water Sector Trust Fund (WSTF), Vitens Evides International (VEI), Water and
Sanitation for Urban Poor (WSUP), Sanivation and UNICEF.
Spccial thanks to thc County Govcrnmcnt who in the previous year did not only provide good
political and working environment, but also, they invested directly in various water supply projects
such as Manera Water Supply project. I am aware that plans to inrplement Karima Water Project
and Kabati Water Project are in high gear.

Conclusion
NAIVAWASCO resolve is to continue delivering increased amount of water to the residents of
the Sub-County whose quality is assured to be high, and more irnportantly, the Company is still
looking forward to reach other ncw arcas within Naivasha Sub-County such as Kinamba, Mircra
and Mai Mahiu. Our short-term plans are wcll illustratcd in thc newly dcvelopcd 2020-2024
stratcgic plan. We anticipate to servc more customcrs with sufficient potable water and bring on
board morc development partners.

We are looking forward lbr a better 2022120231

Sign.

Johnson Karanja
Chairman, Naivasha Water and Sanitation Company Ltd.

xll
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V. Report of the aging Director

N.4 l t',1 n'.4 S (.' (') has t I t e r e s p o t t.s i bi I ir.v, of' p ro v id i ng
n'oter anl .sanitatiott trithin Nuiv'a.;hu Sub Couttt), tt,s

u,ell us undet'tal;ing un1'othtr fi,urc'tiort L'ofiJbrred on
it by l1ru I'litter At't, 201(t. N.4lt'AI{'-4SCO y,ill
cotxtinue to bt: itt the:./i'ontlina in cnsrring acc.cs,s lo
qualil;, tt'ttter unrl sanitutiort servict:s in iltc Sult
(.'outttt,.

Eng. Nahashon Wahonte, Managing Director

Over the last year, Cornpany has recorded positive growth which was depicted through the
lncrcase ln scrvlces

financial sustainabi

irnproved customcr scrvice, better govemance and enhanced
As NAIVAWASCO we are delivering incrcased amount of watcr to the

residents whosc qua ity is assured to bc high. At the same timc, the company has bcen able to
implernenl a series projects to enhancc servicc covcrage.
Recognition and A ards
NAIVAWASCO's to provide mandated services to the residents of Naivasha Sub-County
has been recognized

various awards:

Table l: Awards

the national regulator (WASREB) over the years; and has been awarded

Perlbrmance
Tcchnical which is responsible for production and treatment of water, rnonitoring of
watcr quality, and

in bclow.
and cxpansion witnesscd irnpressive result ovcr thc ycar as indicated

Awards YEARS
Most Improved Util lty 2022 2020 2018

Top Utility Mcdium Category 2022 2021 2020
Best Utility Rcportir rg 2022

FY 2020t2021 FY 202u2022

No. of Boreholcs 10.00 22.00

Total Yield (m3/da r) 14,600.00 19,600.00

Actual Production
(m3/year) 1,974,833.00 2,035,979.00
Production Loss 35,781.00 40,126.00

Water Available
lbr Sale I,939,052.00

xlll
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Secondly, Distribution Departrnent with a mandate to supply and distribute of water, receiving and

handling customer complaints, management of NRW, sales and marketing, new connections and

service delivery in the low-income areas recorded the following achievements

'/ Increase in connections to I 1,102 from 9,393 thercby transitioning the utility to Largc
category as per WASREB ranking.

'/ Reduction in NRW fromZSohto26oh duc to intcnsification of NRW reduction activities in
zoncs with high water losses i.e. Lakeview & CBD

'/ Full Automation of meter reading to leading to increased meter reading ef ficiency and

reduced billing errors.

'/ Maintairred hours of water supply at 24Hours
/ Increased Sales from KES l74M to l92M

Thirdly, the Finance dcpartment, which is rcsponsiblc for revenuc collection and budget planning
and utilization achieved the following

'/ Revision and Implementation of a New Water tariff structure that would enable to enhance

financial sustainability as well as met the needs of the consumer

'/ Full Repayment of two Asset Financing Loans that had been borrowed to purchase an

Exhauster arrd l0 Motorcycle, this improved the financial strength of the company as more
cash was available for the other use.

'/ Secured a Conditional Liquidity Support Grant of Kes 34M frorn the WSTF to support the

company against the Covid- 19 pandemic and increase coverage

In a bid to recruit and retain talented employees, Company has invested in various employee
ccntric initiativcs which includes:

I . Rehabilitation of a conference facility center at Kihoto for trainings and meetings purposcs.

2. Development of various policy manuals to enhance Company Efficiency i.e. New Connection
policy, Health & Safety policy, NAIVAWASCO workplace policy on Gender mainstreaming,
Human Resource Policies and Procedrres Manual and Risk Management Register.

Research and Development
As noted, the Company has invested in a conference centre that will promote training and capacity
development of thc cmployces.

Moreover, NAIVA\\'ASCO has supportcd its employecs in participating in global rescarch

initiativcs such as Young Expcrt Program -YEP- (one employce was supported), Sustainablc

Urban Water and Sanitation -SUWAS - (two cmployees supportcd).

Together with VEI and WRA, NAIVAWASCO has also embarked on a search for good quality
water sources which, once through, will help in increasing the amount of water produced,

improving quality and reducing cost of production.
NAIVAWASCO is also in the process of installing solar systems with an aim of reducing power
costs and partly automating production sites

Strategic Relationships
The company has bcen able to identify and collaborate with various to strategic partncrs and

xlv
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stakeholders. The stakeliolders that the Company is working with include

'/ The County Govemment of Nakuru - who is the major shareholder. CGN has invested iu
various wa{er projects such as Manera WP, Karima WP and Kabati SP.

_t{ Water Serv[ces Regulatory Board - this is the regulator
,/ Ccntral Rift Vallcy Water Works Developmcnt Agency - involves in developing major assets

'/ Water Sect0r Trust Fund - Funds water and sanitation projccts such as UBSUP, and

Supported {he Company with CLSG, Ihindu PSF

'/ Vitens Evides Intcrnational (VEI)- VEI is a key partncr in Water Worx program that we

signed fbr Jnd phase in April, 2022.With VEI NAIVAWASCO has implernented
infiastructu]ral projects such as Mirera Kiu WP, initiated NRW reduction programs,
partlc in capacity building our employees.

/ Water and

water and r

projccts in

and Social

tation for Urban Poor (WSUP) - WSUP has been a key partner in improving
tation services in the low-incorne areas and has invested in infrastructural

ihoto and Kayolc, assisted in developmcnt of policies such as Pro-Poor Policy,

colnlng NAIVAWASCO will direct its effort towards

97krn Water network expansion to Kinarnba, Mararo, Mirera and MaiMahiu
runder financing. This project entails water network expansion only for Kinamba,

tion Policy

'/ Sanivation..]they are sanitation partners who have been involved in initiating sanitation
projects in 

fhe 
Sub-County including a recycling plant at our STP

,/ LINICEF - lth.y are assisting the company to strengthen its governance

g) FU
In the

a

TURE

Mararo

Mahiu,

Mirera designed to utilize the unutilized production capacity at Karate. In Mai
tional two boreholes are proposed to bc drilled under the project. Mai Mahiu

efliciency

ersonnel efliciency

Nlanaging , Naivasha Water and Sanitation Company Ltd

Water supply project (W4L) this is a water expansion project seeking to lay 27krn water
nctwork to 

fcrve 
Mai Mahiu town.

o lucreasillg fustolner connections through expansion to new areas which include-Ngondi,
Nyonjoro, ai-Mahiu, Kinungi, Mirera, Karai, Mararo, Kinarnba.

. Carrying a customer satisf-action survey

prepaid metering for large and commercial customersa

o Improving
o hnproving

Sign

Eng. N

xv
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Vl.Statement of Performance Against Predetermin€d Objectives for FY 202112022

Section 164 Subsection 2 (f) ofthe Public Finance Management Act,2012 requires the accounting officer to include in the financial statement, a statement
of the County govemment efltity's perfomance against predetermined objectives.

NAIVAWASCO has three strategic pillars and objectives within the current Strategic Plan for the 2020-2024. These strategic pillars as follows:
Pillar l: Increase Water and Sanitation Coverage

Pillar 2: Improved Customer Satisfaction

Pillar 3: Strengthened Financial Sustainability

NAIvAwASCo develops its annual work plans based on the above thrce pillars. Assessment ofthe Board's performance against its annual work plan is
done on a quarterly basis. NATVAWASCO achieved its pedormance targ€ts set for lhe FY 202112022 period for its lhrce strategic pillars, as irdicated in
the diagram below:

,
I

Pillar l: lncrease

Water and Sanitation

Coverage

water

network

infrastructure

lines and sub

main lines

Kiu water network water in Mirera-Kiu

access to

improved

sewer

coverage to

30o/o and

decent onsite

sanitation for
all in the

service area

prolects in Kabati area and

connecting them to

sewer line

connected to the sewer line

t

xvl

Strategic
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Pillar 2: Improved

Customer satisfaction maintain

satisfaction

level to over

85%by 2024

of customer

relations

through

effective

continuous

customer

engagement and

awareness creation

number of zones to take note

of challenges being faced by

our customcrs and create

awareness on our services

conununication

enable customers view their

monthly billings and verify
staff who do routine meter

readings at their premises

cooe to

Pillar 3: Increased

Financial

Sustainability

sales income

to 275

million per

annum by

2024

water and

sewer sales

tariff structure

exhauster

services

customer

connections

implementing

water provision for
tariffstructure for
financial

sustainability

marketing of
exhauster services

water and sewer by 1,675 and

123 respectively

KES. 1 92,649,030.77 from

KES.175,552,693

structure effective 0l't
January 2022

via social media platforms,
posters and brochures

xvll
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VII. Corporate Governance Statement
A. Board Composition and Appointment
Thc Board of Directors was composcd of scvcn (7) Board mcmbers reprcscnting different stakeholders.
The County Govemmcnt of Nakum is represcntcd by two Directors while the other fivc Dircctors
rcpresent stakeholders within our arca of servicc dclivcry.

Vacant board positions are advertised and an Adhoc Selection Committee of the Board conducts the
shortlisting and interviews of the shortlisted candidates. The reporl of the Selection Comrnittee is
submitted to the office of the Governor of Nakuru County for revierv and appointment of the candidate
proposed by the Selection Committee.

Every year, two directors retire in succession to ensure retention of institutional memory,

B. Full Board Meetings and Board Committee Meetings
To support the business of the Board, there are three committees namely, Finance and Administration
Committee, Audit Risk and Governance Committee and Technical Committee. The three Committees
meet every quarter and the Full Board meets once every quarter as illustrated in the below table
showing attendance by Directors;

BOARI)
MEMBBRS

FULL
BOARD

FINANCE AND
ADMISTRATION
COMMITTEE

TECHNICAL
COMMITTEE

AUDIT, RISK AND
GOVERNANCE
COMMITTEE

Johnson

Karanja 4\4
Pius Langat 4\4 4\4
Mark Kariuki 4\4 3\4 4\4
Tabitha Kamau 4\4 4\4

Jane Muriu 3\4 3\4 2\4
Joyce Lairumbe 3\4 4\4
Joseph

Muchinah l\4 3\4 3\4

The business of the Board is guided by the Board Charter and the members of the Board are
evaluated at the end of the year. The evaluation is carried out by an independent NAIVAWASCO and
the recommendations are shared and implemented the following year.

The roles and functions of the Board are well articulated by the Board, the Chairperson, the

Committees, the Directors and the Managing Director are rvell documented in the Board charter and
are respected.

Through the involvement of the County Government and supporting donor agencies, the members are
put through a training process and they sign a code of conduct for Board Members.
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sharcholdcrs

of The Board Members
of the Board is guided by WASREB guidclincs and thc resolution of the
following is highlights of thc company's board policy;

C
Thc

board and board cornmittee rneetings directors are entitled to a sitting allowance,
transporl and lunch allowance

chainuan is entitled to a monthly honorarium
is provided to all directors comprising of both inpatient and outpatient services

Below is a s of the board member allowauces;

VIII. Discussion and Analysis
A) New Conn
The company a steady growtll in the numbcr of ncw connections for both watcr and scwer recording
1,675 and 123 respectively. The key notable zones which contributed more new water
connections Mai Mahiu with 539 coturections, Hells Gate 353 comections and Kayole 3l I
connecttons company is platrning to start projects in the Kinamba - Mararo areas that will further
enhance gowth the number of water connections.
The graph shows the growth in both water and sewer connections

DESCRIPTIO] { TOTAL
ALLOWANCE

TRANSPORT
ALLOWANCE

LUNCH
ALLOWANCE

SITTING
ALLOWANCE

Chairman's

Honorarium
KES.28,571 KES.2,000 K8S.2,000 KES.24,571

Chainnan

allowance-Full

Board

KES.22,571 KES.2,000 KES.2,000 KES.lg,57l

Director's
allowance-Full

board and

committee

meetings

KES.15,429 KES.2,000 KES.2,000 KES.I 1,429

Director's
allowance-other

meetings

KES.12,571 KES.2,000 KES.2,000 KES.8,57l
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Nrrmlrer of total connections FY202ll2ll22
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f Water t Sewer

B) Water Sales

The company performed exemplary well in terms of water revenue with sales of KES. 126,628,055.30

compared to the FY 202012021 which recorded sales worth KES. I13,473,640 translating to 11.60/o

increment in salcs. Therc was a stcady growth in water sales revcnues from thc month of July 2021 and
peakcd in April 2022 with sales amount of KES. 12,370,653. Thc strong growth in salcs from Q3 was
partly due to adoption of the ncw tariff from .lanuary 2}22.Significant drop in salcs werc rccorded in
May and lune2022 attributed to low demand from commcrcial and govcrnmcnt institutions.
Below is a graph showing the sales performance in the FY202112022

Water sales t Y202l-2422

14,000,000.00

12,000,000.00

10,000,000.00

8,000,000.00

6,000,000.00

4,000,000.00

2,000,000.00

Jul-21 Aug-21 Sep-21 Oct-21 Nov'21 Dec-2l )an-72 Feb-22Mar-22 Apr-22 May-22 Jun-22

C) Sewer Sales

The company had a slight increase in sewer sales by 7.5oh wltere in FY 202112022 it recorded sales

worth KES.54,817,725.72 compared to KES.50,993,507.30 in FY2020l202l.The highest sales in
FY202112022 was recorded in the month of November 2021 KES. 5,077,369 and the lorvest sales was

in March 2022 recording KES. 4,291,621.
The below chart shows the trend in sales inFY202l12022;

xx
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Servcr sales F\' 2A2lnA22

Annual

5,200,000.00

5,000,000.00

4.800,000.00

4,600,000.00

4,400,000.00

4,200,000.00

4,000,000.00

3,800,000.00

C) Exhauster
Thc company
ol'tcrs

FY202U2022
3,660,001

in the month of
recorded KES. I
The below chart

tl lr
1 Aug-21. Sep-21 Oct-21 Nov-21 Dec-21 lan-22 Feb-22Mar-22 Apr-22May-22 Jun-22

a flat f'ee of KESl5,000 to private cxhaustcrs to dump at its scwer facility and

services to rcsidents of Naivasha at competitive market rates. The concluded
tnarked with increase in exhauster f'ees by 34.7% where it recorded sales worth KES.
KES.2,717,500 in FY20201202l.The company exhauster recorded it is highest sales

250,000.00

200,000.00

150,000.00

100,000.00

50,000.00

D) Future
Thc company

2022 at KES. 193,000 and its lowest in the rnonth of December 2021where it
4,000.

the trend in exhauster fees in the financial year 2021-2022.

Exhauster fees FY20 2tl 2022

;l

Jul-2 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 lan-22 Feb-22 Mar-22 Apr-22May-22 )un-22

g Exlrauster service t Private exhauster

focuscd on implcmcntation of small projects both in the current and the cntire service

ordcr to attain thc following short-term objectives;provision area

xxl
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* Increase quantity of good quality water through increasing the nurnber of boreholes in better
water quality yielding aquifers and to roll out defluoridation project

* Rcduction of production costs by use of solar and other renewablc sources of encrgy in thc
production sites

* Construct new rescrvoirs and increasc supply hours to all scrviced areas

* Reduce NRW to 22.5o/o
.t Improve collection efficiency to over 9570

* Increase water coverage to over 90%o through construction of new/replacing distribution lines

in existing and new areas (water and sewer)

IX.Environmental and Sustainability Reporting
NAIVAWASCO exists to transform lives. This is our purpose; the driving force behind everything we

do. It's what guidcs us to deliver our strategy, putting thc customcr first, delivering rclevant goods and

services, and improving operational excellence. Below is an outline of the organisation's policies and

activities that prornote sustainability.

i) Sustainability strategy and profile -
According to the NAIVAWSCO 2020-2024 Strategic plan, improved operational and

institutional performance is key to the sustainability of the Company. NAIVAWASCO plans

to optimise operational and institutional systems through the strategic objectives, strategies

and stratcgic actions, these includcs but not limitcd to Rcduction of NRW to 23o/o through
Development and implementation NRW Reduction Framework, Reduction of requisition
process for issuancc of matcrials for Opcration and Maintcnance by atomization of proccsscs,

Enhancing company risk managcment and compliancc through reduction of thc Cornpany's
exposure to risks and strengthening of internal control framework.
Financial sustainability is also critical to service delivery and on-going infrastructure
development, maintenance and improvements. Efficient and effective resource mobilisation
and management will help the Company to move the business towards successful execution
ofstrategic objectives and reaching its goals.

ii) Environmentalperformance
NAIVAWASCO has cnvironmcntal policy that promotcs sustainablc environmcntal
conservation practices such as rcstoration of water catchmcnt areas, prescrving ecosystcnrs and

biodiversity conservation. It also ensures awareness creation on climate change; impacts on

water, adaptation and mitigation measllres to irnprove on water resource to the people.

advocates on improving public and environmental health through sustainable, ef'fective and

efficient sanitation service delivery.

iii) Employee Welfare
NAIVAWASCO through a Human Resourcc policy is committcd to building a highly skilled
and motivated workforce that will perform effectively in their positions as well as further the
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colnpany rlrission. All recruitments are conducted in an open and transparent manner without
undue inflUence from stakeholders, shareholders, members of the Board of Directors or any
mcmbcr o{ staff inespectivc of thcir scniority.
The Policylguides on the Company staff wclfare serviccs including counselling on personal
problems, hssistancc with probtcms of health or sickness. It supports the formation of staff
weltare inifiatives and encourages ernployees to register as members of welfare associations

I

tbrmed by [lembers of staf f, as well as savings and co-operatives savings society. Further to
tliis NAIVTA.WASCO through the policy ensures that all employees comply with all applicable

I

OSHA staridards as required in the Occupational Satbty and Health Act of 2007, (OSHA).

i

iv) Market Place Practices-
a) RebponsibleCompetitionPractice.

The Comfany annually advertises for registration and prequalification of Vendors in a print
rnetlia witfr wide circulation giving opportunities to ditlbrent categories including reservation
of disadvlntages groups. It also exercises open and transparent tendering process to ensure

business ihtegrity and ethics.

b) Rlsponsible Supply Chain and Supplier Relations
NAIVAWASCO rnaintains good business practices, treats its own suppliers responsibly by
honourin! contracts and respecting payment practices.

c) Rfsponsible Marketing and Advertisement
The comlany continue carrying out watcr clinics, road shows and barazas in all thc zones to
intcract with the custontcrs and reach out to othcrs who are not connected

d) Pr[Ouct Stervardship
Thc complany carrics out public participations during ncgotiation of tariff changes

I

v) Co[porate Social Responsibility / Community Engagements
NAIVAWASCO helped to nurture talent among the youth by contributing cash donation of
KES. I towards the Stanbic Nakuru City Marathon held on 28tt'November 202l.ln
addition company held meetings with landlords and Member of County Assembly for

scrvlccs

Mai Mahiu, Kayole in a bid to agree on strategics to bring water and sanitation
thcse areas.
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X. Report of the Directors
The Directors subnrit their report together with the financial statements for the year ended June 3011'

June,2022 which show the statc of the company's affairs.

i) PrincipalActivities
The principal activities of NAIVAWASCO are the provision of affordable clean water and sanitation
services to the residents of Naivasha Sub-County and its environs.

ii) Results
The results of the company for the year ended June 30, 2022 are set out on page l. Below is summary
of the profit or loss made during the year.

iii) Dividends
The company has not declared dividends tbr the year ended 30'r' June 2022

iv) Directors
The members of the Board of Directors who served during the year are shown on page iv.ln accordance
with Regulation of the NAIVAWASCO's Articles of Association.

v) Auditors
The Auditor General is responsible for the statutory audit of NAIVAWASCO in accordance with
Arliclc 229 ol'thc Constitution ol'Kcnva and the Public Audit Act 2015.

By Ordcr of the Board

Name.....
Signature.

Date......
Secretary Board
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XI. Statement Directors' Responsibilitics

Scction 164(1) o[tn. Public Finance Mimagement Act,20l2 ancl companics Act 2015 rcquire the
I

Directors to prc-pfrrr"' linancial statements in respect of that Company, which give a true and tair view
of thc state of a$irs of the Company at the end of tlie tirrancial year/period ancl the operating results
ol the Contpatry for that year/period. The Directors are also required to ensure that NAIVAWASCO
keeps proper accttuiting records which disclose with reasonable accuracy the financial position of the
Coutpany. The Directors are also responsible for safeguarding the assets of NAIVAWASCO.

I

The Directors arrg responsible for the preparation and presentation of NA[VAWASCO financial
staterncnts, rvhicki give a tnre and fair view of thc state of aftairs of NAIVAWASCO for and as at the
encl of the tinanc{al ycar encletl 30'liJune 2022. This responsibility includes: (i)Maintaining adequate
liltartcial managei-uerlt arrangenlents and errsuring that these continue to be eff-ective throughout the
reportillg periocl;{ii;maintaiuing proper accounting records, wliich clisclose with reasonable accuracy
at auy tirne the ial position of the entity; (iii)Designing, implementing and rnaintaining internal
controls relevant tlte preparation and fair presentation of the financial statements, and ensuring that
they are free material rnisstatenrents, whether due to error or fi'aucl; (iv)Safeguarding the assets

)selecting and applying appropriate accounting policies; and (vi)Making accountingofthe Cornparry;

estinrates that leasonable in the circumstances

I

The Directors res{onsibility for NAIVAWASCO's financial statements, which have been prepared using
appropriate acco$nting policies supported by reasonable ancl prudent judgements and estimates, in
contbrntity with Ihtemational Financial Reporting Standards (IFRS), and in the manner requiret! by the

PFM Act,2012, act2016 and companies Act (2015)
The Directors of the opinion that NAIVAWASCO's financial staternents give a true and fair view of
the state of AWASCO's transactions during the financial year encled Jrme 30, 2022, and of the

NATVAW financial position as at that date. The Directors fllither confirm the completeness of
the accounting maintained fot NAIVAWASCO, which have been relied upon in the preparation
of,the company I statements as well as the adcqr"racy of the systen'rs of intemal financial control.
Nothing has to the attention of thc Dircctors to indicate that NAIVAWASCO will not remain a

golng concern ert least the next twelve months from the date of this statement.

Approval of the financial statements
Tlre compatry findncial statements were approved by the Board on lS1" y rrcun n 2022 utd signed
on its behalf by:

J son Eug. N Wahome

Managing DirectorChairperson of {he Boartl
I
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E AUDITOR.GENERAL ON NAIVASHA WATER AND SANITATION
D FOR THE YEAR ENDED 30 JUNE, 2022

tion to the contents of my report which is in three parts:

Financial Statements that considers whether the financial statements
nted in accordance with the applicable financial reporting framework,
ndards and the relevant laws and regulations that have a direct effect

al statements

ness and Effectiveness in Use of Public Resources which considers
applicable laws, regulations, policies, gazette notices, circulars,

d manuals and whether public resources are applied in a prudent,
nomic, transparent and accountable manner to ensure Government

for money and that such funds are applied for the intended purpose.

ness of lnternal Controls, Risk Management and Governance
ers how the entity has instituted checks and balances to guide internal

is responds to the effectiveness of the governance structure, the risk
environment and the internal controls, developed and implemented by

with governance for orderly, efficient and effective operations of the

n ion does not necessarily mean that an entity has complied with all
regulations and that its internal controls, risk management and

s are properly designed and were working effectively in the financial
d

of the report are aimed at addressing the statutory roles and
the Auditor-General as provided by Article 229 of the Constitution, the

lanagement Act, 2012 and the Public Audit Act, 2015. The three parts of
read together constitute the report of the Auditor-General.

E FINANCIAL STATEMENTS

accompanying financial statements of Naivasha Water and Sanitation
set out on pages 1 to 41, which comprise the statement of financial

June, 2022 and the statement of profit or loss and other comprehensive

on Naivasha Water and Sanitation Company Limitedfor the year ended 30 June, 2022
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income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the basis for qualified
opinion section of my report, the financial statements do present fairly, the financial
position of as at 30 June, 2022 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Financial Reporting Standards and do
comply with the Water Act, 2016, the Companies Act, 2015 and the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

'1. Unsupported Board Expenses

The statement of profit or loss and other comprehensive income reflects board expenses
balance of Kshs.3,780,065 and as disclosed in Note 12 to the financial statements.
However, the expenditure was not supported by way of detailed schedule showing board
member name, description of allowance, committee meeting and the allowance paid.

ln the circumstances, the propriety, accuracy and occurrence of board expenses of
Kshs.3,780,065 for the year ended 30 June , 2022 could not be confirmed.

2. Unsupported Assets Additions

The statement of financial position reflects property, plant and equipment balance of
Kshs.566,797,801 and as disclosed in Note 17 to the financial statements. lncluded in
the balance are additions during the year valued at Kshs.373,203,863 of which assets
valued at Kshs.339,542,367 were unsupported by way of detailed schedule indicating
asset description, date of purchase and its value. Further, the balance excludes land and
buildings of undetermined value on which the company resides.

ln the circumstances, the accuracy, and fair statement of property, plant and equipment
balances of Kshs.566,797,801 as at 30 June, 2022 could not be confirmed.

3. Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.140,296,428 and as disclosed in Note 19 to the financial statements. lncluded in the
balance are deposits and prepayments of Kshs.1,250,408 whose invoices and evidence
of prepayments were not provided for audit.

ln the circumstances, the accuracy, and fair statement of trade and other receivables
balance of Kshs.140,296,428 as at 30 June, 2022 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (!SSAls). I am independent of the Naivasha Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled

Report of the Auditor-General on Nqivasha l{ater and Sanitation Company Limited for the year ended 30 June, 2022
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other ethical ponsibilities in accordance with the ISSAI and in accordance with other
ethical require applicable to performing audits of financial statements in Kenya. I

believe that audit evidence I have obtained is sufficient and appropriate to provide a
alified opinion.basis for my Q

Key Audit Ma rs

Key audit m are those matters that, in my professional judgment, are of most
audit of the financial statements. There were no key audit matters to
nder review.

significance in e
report in the u

The state of comparison of budget and actual amounts reflects a total revenue
budget bala
resulting to

of Kshs.598,305,073 against actual revenue of Kshs.230,486,490
ue shortfall of Kshs.367,818,583. The statement also reflects total

expenditure b of Kshs.468,005,418 against actual expenditure of Kshs.215,665,989
resulting to u r expenditure of Kshs.252,339,428. No explanations have been provided
for the exceedi 10% variances

The revenue s rt fall of Kshs.367,818,583 negatively affected the Company's operations
and profitabil during the year under review

REPORT O LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required Article 229(6) of the Constitution, based on the audit procedures
performed, for the matters described in the basis for Conclusion on Lawfulness
and Effective s in Use of Public Resources sections of my report, I confirm that nothing
else has come my attention to cause me believe that public resources have not been
applied lawful and in an effective way

Basis for Con uston

1. Lack of Provision Agreement

Review of and documentation provided for audit revealed that the Company was
operating ut a Service Provision Agreement for the financial year under review. The

Other Matter

Budgetary Co

service provis
as at the time

The state

trol and Performance

agreement in force expired on 20 i{iay,2021 and was yet to be renewed
audit.

ln the circu ces, Management was in breach of the law

2. Unaccou for Customer Deposits

Kshs.17,242
of financial position also reflects customer deposits balance of

1 and as disclosed in Note 25 to the financial statements. However, the

on Naivasha Water and Sanitation Company Limitedfor the year ended 30 June, 2022
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corresponding bank account holding the deposits indicated a balance of
Kshs.7,907,573 resulting to unaccounted for customer deposits of Kshs.9,335,088. This
is indicative of utilization of customer deposits for Company operations contrary to Water
Service Regulatory Board Regulations, 2002.

ln the circumstances, the Company was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me
believe that the internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standard
requires that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIRETVIENTS

As required by the Companies Act, 2015,1 report based on my audit that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those records; and,

iii. The financial statements are in agreement with the accounting records and returns.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance.

Report of the Auditor-Generql on Naivasha ll/ater and Sanitation Company Limited for the year ended 30 June, 2022
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The Board of irectors is responsible for overseeing the Company's financial reporting
process, ng the effectiveness of how Management monitors compliance with
relevant legis ve and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance

ln preparing tt
Company's ab
related to goir
Management is

Management ir

Auditor-Gener€
2015.

ln addition to
statements ael
activities, finan]
in compliance
applied in an el

and risk ma
environment.

ln addition to
performed to
financial tran

fre financial statements, Management is responsible for assessing the

ftity to continue as a going concern, disclosing, as applicable, matters
[g concern and using the going concern basis of accounting unless

I aware of the intention to liquidate the Company or to cease its operations.

s also responsible for the submission of the financial statements to the
rl in accordance with the provisions of Section 47 of the Public Audit Act

the responsibility for the preparation and presentation of the financial
scribed above, Management is also responsible for ensuring that the
cial transactions and information reflected in the financial statements are
with the authorities which govern them, and that public resources are
Tective way.

ment, and ensuring the adequacy and effectiveness of the control

the Public Audit Act, 2015 and submit the audit report in compliance with
the Constitution. Reasonable assurance is a high level of assurance but

audit of the financial statements, a compliance audit is planned and
ress a conclusion about whether, in all material respects, the activities,
ons and information reflected in the financial statements are in

in compliance with Article 229(7) of the Constitution. My consideration of
trol would not necessarily disclose all matters in the internal control that

Auditor-Gene I's Responsibilities for the Audit

The audit ob ives are to obtain reasonable assurance about whether the financial
statements as whole are free from material misstatement, whether due to fraud or error,
and to issue a
of Section 48
Article 229(7)

auditor's report that includes my opinion in accordance with the provisions

is not a guara that an audit conducted in accordance with lSSAls will always detect
a material m nt and weakness when it exists. [/isstatements can arise from fraud
or error and considered material if, individually or in the aggregate, they could
reasonably be xpected to influence the economic decisions of users taken on the basis
of these fina al statements

compliance the authorities that govern them, and that public resources are applied
in an effective , in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution

Further, in p ning and performing the audit of the financial statements and audit of
compliance, I nsider internal control in order to give an assurance on the effectiveness
of internal co s, risk management and governance processes and systems in
accordance the provisions of Section 7(1)(a) of the PublicAuditAct,20l5 and submit
the audit repo
the internal

on Naivasha Ll/ater and Sanitation Company Limitedfor the year ended 30 June, 2022
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might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Company's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

o Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. tMy conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

Report of the Auditor-General on Naivasha l4tater and Sanitation Company Limitedfor the year ended 30 June, 2022
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requirements
and other

lvlanagement with a statement that I have lied with relevant eth
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that may reasonably be thought to bear my independence
where applica le, related safeguards

CPA

Nairobi

27 April,
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Note 2021 .2022 2020-2021
Kshs Kshs

Revenue

Operating Reve lue 6 192,649,033.77 175,557,379 00

Grants Income 7 34,582,597.20 34,995,429.( r0

Other lncome 8 2,57',1,091.28 775,0t9.00

Financc income 9 437,767.60

Total Revenue 230,246,489.85 211,327,826 00

Expenses

Statf Costs t0 87 ,167 ,075.56 72,732,953.( l0

General and Op )ratlons expenses 11 86,369,173.91 76,009,583.: ,2

Board Expenses l2 3,780,065.00 2,670,164.0(

Maintenancc Ex penscs l3 r0,lt 1,241.27 I1,799,492.i 8

Depreciation an I Arnortization expenses t4 25,050,363.72 20,603,066.( rQ

Finance Costs l5 3,108,070.08 3,417,370.0(

Total Expcnses 2L5,665,989.44 187,232,629 00

Prolit/(Loss) B :lbre Taxation 14,580,500.41 24,095,197.1 0

XIII. Statement

Annual ort

2022.

Naivasha W

I

and Sanitation Company Ltd
nd Financial Statements for the ended Junc 30,

Profit or Loss & Other Comprehensive Income for Year Ended 30,June

2022

I
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XlV.Statement of Financial Position as at 30 June 2022

Note 2021-2022 2020-2021

Kshs Kshs
ASSETS

Non-Current Assets

Propcrty, plant and equipmcnt l7 566,797,800.54 208,01 8,106.00

Intangible assets l8 9,780,308.66 10,865,867.00
Total Non-Current Assets s76,578,109.20 218,883,973.00

Current Assets

Trade and receivable l9 140,296,427.92 122,639,579.00
Bank and cash balances 20 51,072,981.67 24,214,103.00

Total Current Assets l9 t,369,409.59 146,853,692.00

Total Assets 767,947,518.79 365,737,655.00

EQUITY AND LIABILITIES
Capital and Reserves

Ordinary share capital 2l 100,000.00 100,000.00
Rctained Earnings 22 10,589,000.73 (2,826,888.00)
Capital grants and Reserves 667,354,592.77 281 ,812,873.00

678,043,593.50 279,085,985.00
Non-Current Liabilities
Borrowings 23 15,362,060.54 23,893,179.00
Total Non-Current Liabilities 15,362,060.54 23,893,179.00
Current Liabilities
Borrowings 23 2,424,579.05 4,559,483.00
Trade and other payables 24 54,874,624.70 44,206,947.00

Customer Dcrrosits 25 17,242,661.00 13,992,062.00

Total Current Liabilities 74,541,864.75 62,759,492.00

TOTAL EQUITY AND LIABILITIES 767,947,518.79 365,737,656.00

The financial statements wcre approvcd by

behalf

Eng. Nahashon Wahome

Managing Director

CPA

the Board on l5'tl sc-r 2022 and signcd on its

e

Head of Finance

ICPAK M/No:20778

J Karanja

Chairman of the Board

2
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XV. Statement Of C In For The Year Ended 30 June 2022
Ordinan'share
capital Capital Reserves

Capital
Grants

Retained
Earnings Total

As at July 1,2020 r 00.000.00 56,581 ,095.00 211,850,723.00 (26.922,085.00) 241,609,733.00

New capital issued

Profit for the year 24,095.197.00 24,095,197.00
Capital/Development grants received during the
year 13,381.055.00 13,381,055.00

As at June 30,2021 100,000.00 56,581,095.00 225,231,778.00 (2,826,898.00) 279,085,985.00

As at July 1,2021 100.000.00 56,581.095.00 225,231,778.00 (2,826,888.00) 279,085,985.00

Issue ofnew share capital

Adjustment to revenue reserve (1,164,611.68) (1.164,61 1.68)

Profit for the year 14,580,500.41 14,580,500.41
Capital/Development grants received during the
year 385,541,719.77 385,541,719.77

At June 30,2022 100,000.00 56,581,095.00 610,773,497.77 10,589,000.73 678,043,593.50

J
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XVI. Statement of Cash Flows for The Year Ended 30 June 2022

Note 2021-2022 2020-2021
Kshs Kshs

Cash Flows from Operating Activities
Surplus for the year 14,580,500.41 24,095,197.00
Adjustment for;
Depreciation and amortization 21.406,009.57 13,890,467.00
Changes in working capital
(Increase)/decrease in receivables (17,656,849.92) (7,267,932.00\
Increase/(decrease) in payables 14,718,249.30 (5,722.733.00)
Net Cash From/(Used In) Operating
Activities 33,047,9 t 0.36 24,994,999.00

Cash Flows from Investing Activities
Purchase of Property, Plant and Equipment
(PPE) (373,203,863.05) (25,752.103.00)
Purchase of Intangible Assets (5,192,090.40) (12,114,977.60)
Net Cash From/ (Used In) Investing
Activities (378,395,953.45) (37,866,990.60)

Cash Flows from Financing Activities
Increase/(Decrease) irr Capital/Equity 385,541 ,719.77
Long term loan ( 10.666,02 L6l ) 17.346,526.00
Net Cash From/(Used In) Financing
Activities 374,975,697.36 17,346,526.00
Increase/(Decreasc) In Cash and Cash
Equivalents 29,527,654.27 4,474,544.40

Cash and Cash Equivalents at Beginning of
Year 21,545,327 ,40 17,070,793.00
Cash and Cash Equivalents at End of The Year 51,072,991.67 21,545,327.40

4



, Naivasha \\/ater and Sanitation Company Ltd

XVII.Statement of Comparison of Budget & Actual Amounts for The Period Ended 30 June 2022

Revenue Kshs Kshs Kshs Kshs I(SNS 1\XX"/o
Operating Revenue 227,19A312 (25.444,540.25) 201,745.771.90 192.649,030.77 9,096,741.13 95%
Rental income 225,000 24.000 249.000 240,000 9,000 960r'o

Grants 29.548,308 366,761.992.90 396.310,300.90 34,582.597.20 396,310.300.90 9% KENHA
relocation
funds u,ere

budgeted
under the

operational
budget.

horvever the
actual

receivcd funds
ofKES

361,605.399.3
0 were

capitalized in
the financial
statements

0%Finance Income 0 0 0 437,767.60 (437.767.60) lnterest
accrucd fi'om
calldeposit
and fixed
deposit

accounts
Other incomes 0 0 0 2,577,091.28 (2,577,091.28) 0% Revolving

fund for social
connection

5
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materials and

fittings

Total Revenue 256,963,620.t5 341,3{1,452.65 598,305,072.80 230,486,489.85 367,818,582.95 3e%

Expenses

Staff Costs 88,943,784.96 7 ,122,161.04 96,065,946 87 ,167 ,07 5.56 8,898,870.44 9t%
Board Expenses 3,000,000 405,632 3,405,632 3,780,065 (374,433) ttt%
General and operations
Expenses

96,541,007.98 239,710,937.78 336,251,945.76 86,369,173.81 249,882,771.95 26% KENHA
relocation
expenditure
had been
budgeted as

an operational
expenditure
however the

actual utilized
tunds of KES
339,542,366.4
0 has been

capitalized
under works
in progress

Maintenance 8,614,550 3,147,944.03 11,762,494.03 10,191,241.27 1,571,252.76 87% There rvere

few repairs
and

maintenance
in the

financial year

Depreciation and
amortization

2 1,81 1,088.55 (4,307,282.30) 17,503,806.25 25,050,363.72 (7,546,557.47) 143% Increased
assets within
the financial

year

Finance costs 9,136,996 (5,12t,402.59) 3.0 r 5.593.4 l 3,108.071 .08 (92,477.67) t03%

6
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i\.

Total Recurrent
Expenditure

227,047,427.49 240,957,989.96 468,005,417.45 215,665,999.44 252,339,428.01 46%

Prolit or Loss 29,916,192.66 100,383,462.69 130,299,655.35 14,920,500.4t 115,479,154.94 lt%

Capital Expenditure 43,670,000 0 43,670,000 378,395,953.45 (334,725,953.45) 86'h

Total Expenditure 270,717,427.49 (12,923,850.04) 257,793,577.45 594,,061,942.99 (336,268,366.40) 230(,h

7
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XVIII.Notes to the Financial Statements

1. General Information

Naivasha Water and Sanitation Company Ltd (NAIVAWASCO) was established in 2006 and

derives its authority and accountability from Water Act (2016). The Company is wholly owned by

the Nakuru County Covernment and is domiciled in Kenya. The Company's principal activity is to

supply affordable, clean water and sanitation services to Naivasha town and environs.

For Kenyan Companies Act reporting purposes, the balance sheet is represented by the statement

of financial position and the profit and loss account by the statement of profit or loss and other

comprehensive income in these financial statements.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of ccrtain items of property, plant and equipment, marketablc sccurities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially detennined liabilities at their present value. The preparation of financial statements in

conformity with Intemational Financial Reporting Standards (IFRS) allows thc use of estimatcs and

assumptions. It also requires management to exercise judgement in the process of applying

NAIVAWASCO's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting culrency of NAIVAWASCO. The figures are rounded to the nearest

Kenyan shilling.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act, Water Act 2016 and the Company's Act, and lntcmational Financial Reporting

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years

presented.

8
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. Application of Neu'and Revised International Financial Reporting Standards (IFRS)

i. New and amended stondards and interpretations itr issue effective in the 1,ssv ended 30 June 2022

Amendments to IAS l6

titled Property, Plant and

Equipment: Proceeds

before Intended Use

(issued in May 2020)

The amendments, applicable to annual periods beginning on or after 1

January 2022, prohibit a company from deducting from the cost of

property, plant and equipment amounts received from selling items

produced while the company is preparing an asset for its intended use.

Instead, a company will recognise such sales proceeds and related cost

in profit or loss

The amendments are effective for annual

periods beginning on or after January l,

2022. Early application is permitted.

Amendments to IAS 37

titled Onerous Contracts -

Cost of Fulfilling a

Contract (issued in May

2020)

The amendments clarify that for the purpose of assessing whether a

contract is onerous, the cost of fulfilling the contract includes both the

incremental costs of fulfilling that contract and an allocation of other

costs that relate directly to fulfilling conffacts. They are effective for

contracts for which an entity has not yet fulfilled all its obligations on

or after I January 2022.

The amendments are effective for annual

periods beginning on or after January l,

2022. Early application is permitted

Amendrnent to IFRS I

titled Subsidiary as a

First-time Adopter

The amendment, applicable to amual periods begimring on or after 1

January 2022, provides a subsidiary that becomes a first-time adopter

later than its parent with an exemption relating to the measurement of

its assets and liabilities. The exemption does not apply to components

of equity.

are efl'ective for annual

periods beginning on or after January l,

2022. Early application is permitted.

The

9
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Amendment to IFRS 9

titled Fees in the '10 per

cent' Test for

Derecognition of

Financial Liabilities

The amendment, applicable to annual periods beginning on or after I

January 2022, to IFRS 9 clarifies the fees that a company includes when

assessing whether the terms of a new or modified financial liability are

substantially different from the terms of the original financial liability.

The amendments are effective for annual

periods beginning on or after January l,

2022. Early application is permitted

Amendment to IAS 41

titled Taxation in Fair

Value Measurements

(issued in May 2020 as

part of the Annual

Improvements to IFRS

Standards 2018-2020)

The amendment, applicable to annual periods beginning on or after I

January 2022, to IAS 4l removed the requirement to exclude taxation

cash tlows when measuring fair value. This amendment aligned the

requirements in IAS 4l on fair value measurement with those in other

IFRS

The amendments are effective for annual

periods beginning on or after January l,

2022. Early application is permitted.

The Directors have assessed the applicable standards and amendments. Based on their assessrnent of impact of application of the above, they

do not expect that there will be a signiJicant impact on the company's jinancial statemeilts.

l0
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Application of New and Revised International Financial Reporting Standards (IFRS)
ii. Nex' and amended standards and interpretalions in issue but ttot ys1 effective in the yeor ended 30 June 2022.

IAS I "Presentation of Financial Statements" sets out the overall

requirements for financial statements, including how they should be

structured, the minimum requirements for their content and overriding

concepts such as going concern, the accrual basis of accounting and the

currenVnon-current distinction. The standard requires a complete set of

financial statements to comprise a statement of financial position, a

statement of profit or loss and other comprehensive income, a statement

of changes in equity and a statement of cash flows.

Theamendnffi
periods beginning on or after January l,

2023. Earlier application is permitted.

IAS 1 - Presentation

of Financial

Statements

The amendments are effective for annual

periods begiruring on or after January 1,

2023. Earlier application is permitted.

Amendments to IAS 1

titled Classification of

Liabilities as Current

or Non-current

(issued in January

2020)

The amendments, clarify a criterion in IAS I for classifying a liability

as non-current: the requirement for an entity to have the right to defer

settlement of the liability for at least 12 months after the reporting

period.

Amendments to IAS I

titled Disclosure of

Accounting Policies

(issued in February

2021)

The amendments, applicable to annual periods beginning on or after I st

January 2023, require entities to disclose their material accounting

policy information rather than their significant accounting policies

The amendments are effective for annual

periods beginning on or after January 1,

2023 . Earlier application is permitted.

l1
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IAS 12, "lncome Taxes" implements a so-called 'comprehensive

balance sheet method'of accounting for income taxes which recognizes

both the current tax consequences of transactions and events and the

future tax consequences of the future recovery or settlement of the

carrying amount of an entify's assets and liabilities. Differences

between the carrying amount and tax base of assets and liabilities, and

carried forward tax losses and credits, are recognized, with limited

exceptions, as deferred tax liabilities or deferred tax assets, with the

latter also being subject to a 'probable profits'test.

The amendments are effective for annual

reporting periods beginning on or after

January l, 2023. Early adoption is

permitted.

IAS 8- Accounting

Policies, Errors and

Estimates

The amendments, applicable to annual periods beginning on or after lst

January 2023, introduce a definition of 'accounting estimates' and

include other amendments to IAS 8 to help entities distinguish changes

in accounting policies from changes in accounting estimates.

The amendments are etfective lbr annual

reporting periods beginning on or after

January l, 2023. Early adoption is

permitted.

IAS 12 Income

Taxes

The Directors do not plan to apply any of the above until they become effective. Based on their ossessment of the potential impact of
application of the above, they do not expect that there will be a significant impact on the company's Jinancial statements.

iii. Early adoption of standords

NAIVAWASCO did not early - adopt any new or amended standards in year 202112022

t2
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FINANCIAL STATEMENTS (Continues)

Significant Accounting Policies
policies adopted in the prcparation of these financial statemcnts are set out

a contract with a customer and excludes amounts collected on behalf of third parties

rccognizcs revcnuc when it transfcrs control of a product or scrvicc to a

Annual

NOTES TO T

4. Summary
The principlc

below:

a)

entitled

NAIVA

recognitiorr

Rcvcnuc is mcasured bascd on the considcration to which NAIVAWASCO expects to bc

i) ue from the sale of goods and services is recognized ir-r the year in which the

delivers products/services to the custorner, the customer has accepted the

services and collectability of the related rcceivables is reasonably assured.

ii) from Government Bntities are recognized in the year in which NAIVAWASCO

y receivcs such grants. Recuncnt grants arc rccognizcd in the statemcnt of

ve income. Development/capital grants are recognized in the statement of

ial position and realised in the statement of comprehensive income over the useful

ofthe assets that has been acquired using such funds.

iii) income comprises interest receivable fiom bank deposits and is recognized in

and loss statcmcnt.

iv) tal income is recognized in the income statement as it accrues.

v)o
b) ln

In-kind

goods

vehic

kind

S

l3

income is recognized as it accrues.

contributions

are donations that are made to NAIVAWASCO in the fonn of actual

services rather than in money or cash terms. These donations may include

equipment, utilities or personnel services. Where the financial value received for in-

can bc rcliably dctermined, NAIVAWASCO includes such value in the

of comprehensive income both as revenue and as an expense in equal and opposite

otherwise, the contribution is not recorded but disclosed.
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c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairmcnt losses.

Certain categories of property, plant and equipment are subsequently carried at re-valued

amounts, being their fair value at thc date of rc-valuation lcss any subscqucnt accumulatcd

depreciation an<l irnpaimrent losses. Where re-rneasurement at re-valued amounts is desirecl, all

items in an asset category are re-valued through periodic valuations carried out by independent

extcrnal valuers.

lncreases in the carrying amounts of assets arising from re-valuation are credited to other

comprchcnsive income. Dccreascs that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserve account; all other decreases are charged

to profit or loss in the income statement. Gains and losscs on disposal of items of property,

plant and equipment are determined by comparing the proceeds frorn the disposal with the net

carrying amount of the items, and are recognized in profit or loss in the incorne statement.

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates

mainly to the costs of ongoing but incornplete works on buildings and other civil works and

installations.

Depreciation on property, plant and equipment is recognized in the income statement on a

straight-line basis to write down thc cost of cach assct or the re-valucd amount to its rcsidual

value over its estimated useful life. The annual rates in use are:

Freehold Land Nil

Leasehold Land Nil

Buildings and civil works 40 2.5%

Infrastmcture works 40 2.5%

Plant and machinery 8 12.5%

Motor vehicles, including motor cycles 4 25%

Computers and related equipment 3 33.3%

Intangible assets J 33.3%

Office equipment, furniture and fittings 8 t25%

14
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I

Items oflproperty, plant and equipment are reviewed annually for impairment. Where the

carrying {mount of an asset is assessed as greater than its estimated recoverable amount, an
I

irnpairmefrt loss is recognised so that the asset is written down immediately to its estimated

,""nu"rodl" amount.

e) Intangfble assets
I

Intangiblf assets with finite useful livcs that are acquired separately are carried at cost less
I

accumul{ted amortization and accumulated impairment losses. Amortization is recognized on

a straightf linc basis over their estirnated uscful lives . The estimatcd useful life and amortization
I

nethod {re reviewed at the end of each reporting period, with the elf'ect of any changes in
l

cstirnate lbeing accountcd for on a prospective basis. Intangible assets with indefinite useful
i

lives thatj are acquired separately are carried at cost less accumulated impairment losses.
I

I

0 Amor{ization and impairment of intangible assets
I

Amortizftion is calculated on the straight-line basis over the estimated useful life of the

intangibje asset. All intangible assets are reviewed annually for impairment. Where the carrying"l
amount f f an intangible asset is assessed as greater than its estimated recoverable amount, an

I

irnpairmpnt loss is recognized so that the asset is written down immediately to its estimated
I

rccovcr{ble amount.

g) Rightrof Use Asset
I

The ri$ht-of-use assets comprise the initial measurement of the corresponding lease liability,

Iease $ayments made at or betbre the commencement day, less any lease incentives received

una uf,V initial direct costs. They are subsequently measured at cost less accumulated

depre{iation and impainnent losses. Whenever the entity incurs an obligation for costs to

dismalntle and remove a leased asset, restore the site on which it is located or restore thei
I

undcrf ying asset to the condition requircd by the tenns and conditions of the lease, a provision

i,,..{grrired and measured under tAS 37. To the extent that the costs relate to a right-of-use
l-

asset,ithe costs are included in the related right-of-use asset, unless those costs are incurred to

prod{cc inventories. Right-of-use assets are depreciated over the shorter period oflease ternr
I

and upeful life of the underlying asset. If a lease transfers ownership of the underlying asse(

or th+ cost of the right-of-usc asset reflects that the entity ekpects to exercise a purchase

I ls
I
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option, the related right-of-use asset is depreciated over the useful life of the underlying asset.

The depreciation starts at the commencement date of the lease. The right-of-use assets are

presented as a separate linc in thc statcment of financial position.

h) Inventories

Inventories are stated at the lowcr of cost and net rcalizable value, Cost comprises dircct

materials and, where applicable, direct labour costs aud those overheads that have been

incurred in hringing the inventories to their present location and condition. Cost is calculated

using the weighted average cost method. Net realizable value represents the estimated selling

price less all estimated costs of completion and costs to be incurred in rnarketing, selling and

distribution.

i) Trade and other receivables

Trade and other rcceivables arc recognized at fair values less allowances for any uncollcctible

amounts. These are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year end. Bad debts

are writtcn off after all efforts at recovery have been cxhausted and when thc ncccssary

approval to write off is granted.

j) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of
quali$ing assets, which are assets that necessarily take a substantial period of time to get

ready for their intended usc or salc, arc added to thc cost of those asscts, until such timc as

the assets are substantially ready for their intended use or sale. To the extent that variable

rate borrowings are used to financc a qualiflng assct and are hcdged in an effcctivc cash

flow hedge of interest rate risk, the effective portion of the derivative is recognized in other

comprehensive income and reclassified to profit or loss when the qualifying asset impacts

profit or loss. To the extent that lixed rate borrorvings are used to finance a qualifying asset

and are hedged in an effective fair value hedge of interest rate risk, the capitalized borrowing

costs reflect thc hcdgcd intcrest ratc. Investmcnt income earned on thc temporary investmcnt

of specific borrowings pending their expenditure on qualifying assets is deducted from the

borrowing costs eligiblc for capitalization. All other borrowing costs arc recognized in profit

or loss in the period in which they are incurred.

l6
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k) Cash aild cash equivalents

Cash arid cash equivalents comprise cash on hand and cash at bank, shorl-term deposits on

call andlhighly liquid investments with an original maturity of three months or less, which are
I

readily ponvertible to known amounts of cash and are subject to insigrrificant risk of changes

in valu$. Bank account balances include amounts held at various Commercial Banks at the
I

end of [he reporting period. For the purposes of these financial statements, cash and cash

equivalpnts also include short term cash imprests and advances to authorized public officers
I

and/or institutions which were not surrendercd or accounted for at the end of the financial

year I

l) Bo..orfings
I

Interes( bearing loans and overdrafts are initially recorded at fair value being received, net of
I

issuc cfsts associated with the borrowing. Subsequently, these are measured at amortized cost

using tfre eff-ective interest rate method. Arnortized cost is calculated by taking into account
.l

any isfue cost and any discount or premium on settlement. Finance charges, including

premilms payable of settlement or redemption are accounted for on accrual basis and are
1

added [o the carrying amount of the instrument to the extent that they are not settled in the
I

periodiin which they arise. Loan interest accruing during the construction of a project is

capita{ized as part of the cost of the project.
i

m) Tradeland other payables

Trade [nd othcr payables are non-interest bearing and are carried at amortized cost, which is

measufed at the fair value of contractual value of the consideration to be paid in future in
l

respeqt of goods and services supplied, whether billed to the entity or not, less any payments
I

made fo the suppliers.

n) BudgNt information
l

The oliginat budget for FY 2021-2022 was approved by the Board of Directors on 02"d June

202l.iSubsequent rcvisions or additional appropriations were made to the approved budget in

accorflance with specific approvals fiom the appropriate authorities. The additional
I

appropriations are added to the original budget by the entity upon receiving the respective

appro[als in order to concludc the final budget. NAIVAWASCO's budget is prepared on a

dift'erbnt basis to the actual income and expenditure disclosed in the financial statements. The
I

finanfial statemcnts are prcpared on accrual basis using a classification based on the naturg
In
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of expenses in the statement of financial performance, whereas the budget is prepared on a

cash basis. The amounts in the financial statements were recast from the accrual basis to the

cash basis and reclassificd by prcsentation to bc on the samc basis as the approved budgct. A

comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then prcsented in the statement of comparison of budgct and actual amounts. In

addition to the Basis dif'ference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation

of the financial statements and the approvcd budget. A statcmcnt to rcconcile thc actual

amounts on a comparable basis included in the statement of comparison of budget and actual

amounts and the actuals as pcr the statcment of Profit or Loss and Othcr Comprchensive

income has been presented in these l'rnancial statements.

o) Serviceconcessionarrangements
NAIVAWASCO analyscs all aspects of scrvicc concession arrangements that it entcrs into in

determining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, NAIVAWASCO recognizes that

asset when, and only when, it controls or rcgulates thc serviccs thc opcrator must providc togcther

with the asset, to whom it must provide them, and at what price. In tlre case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end of the arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, NAIVAWASCO

also recognizes a corresponding liability, adjusted by a cash considcration paid or rcceivcd.

p) Comparative figures

Wherc neccssary comparative figurcs for thc prcvious financial year have bcen amcnded or

reconfigured to confbrm to the required changes in presentation.

q) Subsequent events

There have been no events subsequent to the finaucial year end with a significant impact on the

financial statements for the year ended June 30,2022.

5. Significant Jrrdgments and Sources of Estimation Uncertainty

The preparation of NAIVAWASCO's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of
l8
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revenues, , assets and liabilities, and the disclosure of contingent liabilities, at the end of

the period. However, uncefiainty about these assumptions and estimates could result in

outcolrlcs rcquire a material adjustment to tlic carrying amount of the asset or liability

aflected in periods.

a) and assumptions

The key concerning the llture and other key sources of estimation uncertainty at the

reporting

amounts

, that have a significant risk of causing a material adjustment to the carrying

asscts and liabilitics within thc next financial ycar, are describcd below

NAIV based its assumptions and estimates on parameters available when the financial

statcments wcre preparcd. Howcvcr, existing circumstances and assumptions about futurc

NAIVA Such changcs arc reflcctcd in thc assumptions when thcy occur

b) tl lives and residual values

The ves and residual values of assets are assessed using the following indicators to infonn

potcntial use and value from disposal:

o Thc of the assct, its susceptibility and adaptability to changes in technology and

. The of the processes in which the asset is deployed

oAv lity of funding to replace the assets

c) Provisions

Provisions raiscd and managcment detcmrined an estimatc based on thc infbnnation available.

Provisions are at the management's best estirnate of the expemditure required to settle the

obligation at reporting date, and are discounted to present value where the effect is material.

provision for bad debts has bcen pcgged to debts that have accrucd for more than 60

20o/o.The increase in provision is debited in the comprehensive income statement.

t9

may change due to market changes or circumstances arising beyond the control of
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Aging accounts receivable
Provision
for bad
debts.

KSHS RATE KSHS

Over 60 days 118,394,623.59
20% 23,679,924.72

Less opening balance
21,534,570.57

Increase in provision from previous
year 2,t44,354.15

6. Operating Revenue

2021-2022 2020-2021-l
Kshs Kshs

Watcr salcs 126,628,055.30 n3,473,640.00
Sewerage Services 54,8t7,725.72 50,993,507.30
Ellling other scrvices
Reconnection fees 2,171,000.00 I,651,007.00
New Connection I'ees 2,957,500.00 2,231,500.00
Sewer Unblockage 15.000.00 8,100.00
Sewer Penalties Charges 83,000.00 700.00
Meter Charges 67,501.00 32,500.00
Standing charge 4,304,150.00 3,677,300.00
Water Pcnalties 757,5 I 1.00 491,527 .00
Other Penalties 54.960.00 180,097.70
Exhauster fees 3,660,001,00 2,717 ,500.00
Stolen Meters 99,200.00 64,700.00
Statcmcnt fcc 17,800.00 14,700.00
Closure ol Account 6,600.00 2,600.00
Btlling Adjustments (3,011,e75.2s)
Miscellancous-Billing pro 8,002.00 18.000.00
Butt welding machine r3,000.00 0
Total 192,649,030.77 175,557,379.00

20
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7. Grants In

8. Other

9. F'inancc

Annual

2021-2022 2020-2021
Kshs Kshs

Recurrent/oper 'ational grants from other agencies
I

WSTF-Revenut Grant (122,304.80)
Revenue Grants WASUP 300,000.00
SNV Rcvenuc ( irants 330,300.00
WSTF CLSG C rant 34,074,602.00 33,479,153.00
WSTF 1,516,275.00
Total 34,582,597.20 34,995,428.00

202t-2022 2020-2021
IKshs Kshs

Material and 261 424.28 28t,702.00
Rent 240 00 240 00
Post Bank 4 875.00

Staff 75 151.00 248 00
MPESA TES 519.00
Total 2 .28 9.00

2021-2022 2020-2021
on Kshs Kshs

Interest from
institutions

banks and financial
437 767.60

Total 437 767.60

2t

Itings

orner Chargcs

:S
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10. Staff Costs

Overtime / extra CS

11. General and Operations Expenses

Description 2021-2022 2020-2021
Kshs Kshs

Basic salaries 40,571,480.00 37,001,436.00
Casual wagcs 5,543,1 18.00 2,954,816.60
Intemship Stipencl 1,102,500.00 I,042,500.00
Contribution NSSF 302,000.00 267,600.00
Contribution Pension Funds 4,797,858.00 4.082.6r 3.00
Housing allowancc 13,562,820.00 r 0,676,s00.00
Medical allowance 3,066,000.00 3,255,000.00
Entcrtainment al I owancc 440.000.00 300.000.00
Commuter allowance 7,885,750.00 5,665,500.00
Airtirne l,329,600.00 956,700.00
Extraneous allowance 638.592.00 526,950.00
lcavc allowancc I,891,958.00 r,s0l,785.00
Arrears 1,239,000.00 r 09.642.00
Acting Allowance 239.745.00 175.000.00
Hazard Allowance 87 ,729.56

I,460,1 17.00 2,056,644.40
Gratuity 3,008,808.00 2,160,266.00
Total 87,167,075.56 72,732,953.00
The average number of employees during the year 88 89

202r-2022 2020-2021
Description Kshs Kshs
Training 270,100.00 877,784
Chemicals 771,831.94 771,201.64
Electricity 53,469,104.00 46,270,744.09
Efflucnt licensc r 05,000.00

Abstraction cost 1,712,770.07 2,126,925.79

Staff Water Bill Expense 739,878.25 4.686.00

Confcrcnce and Mectings 1,252,277 .00 951,190.00
Travel & Accommodation 3.064,784.64 1,632,308.32

Entertainment 201.531.00 76,410.00
Security 5,967,880.54 3,961,336.26
Insurance 397,048.24 781,925.00
Printing & stationary 341,283.00 520,980.00

Staff welfare 3,87e,990.44 3.232599.85
csR Activity NAIVAWASS r 00,000.00

22
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TARRIF REV

12. Board B

327 571.00

s

Postage & Dcliv )nes 539,580.00 777,915.50
Modeur Airtiure 55,000.00 42,000.00
Mobile expenses 64,550.00 48,200.00
Intcmct cxpcnscp 136,300.00 2l1,580.00
Water thell incel rtive and enfbrcement fee 3 10,535.00 129,800.00
Advertisements 4t7,832.00 979,475.97
Billing SMS uni IS t64,394.00
Marketing 

I 2s2,044.00 24,250.00
Audit fees 348,000.00 300,000.00

Legal fees
I 5,000.00 250,000.00

Prol'essional / c{nsultancy l-ees 999,230.82 1,301,906.07

Regulatory levi{s 7,261,987.34 6,669,938.83

Subscription fcds 203,8s0.00 282,850.00

WASREB Oper ational Licence 100,000.00

Mernbership sui 59,600.00 31,700.00
Motor vehic le and exhaustcr fur:l 1,327,834.53 643,363.67

Motor vehicle hire s,000.00 189,9s0.00
Motor vehicle, inotor cyclc and exhaustcr insurancc
cost 354,t26.00 18,161.00

WSTF CSR lvltrcs 1,148,500.00 3,779,285.75

Unsurrcndered ]irriprcst 14,760.00

Total 86,369,173.81 76,009,583.72

2021-2022 2020-202tDescriplion
KShs KShs

Chainnan Honbraria 342.8s2.00 326,28t.00
756,538.00 540,828.00Boarcl Commi{tce Mcctings
356,350.00 600,000.00Annual Generdl Meeting expense

Board Full Board 567,377.00 516,623.00

Board-Othcr Expcnse I,756,948.00 628,246.00

Boarcl .omordt. stakeholde'rs s8, r 86.00

Total Board Ekpenses 3,780,065.00 2,670,164.00

23
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l3.Maintenance enses

14.De reciation and Amortization Ex enses

l5.Finance costs

2021-2022 2020-2021
Description Kshs
Water distribution networks and production sites 8,960,635.27

Kshs
I 0.562,991 .78

Motor vehiclcs, motor cyclcs and exhauster 337,250.00 498,729.50
Office and Maintenance 539,282.00 522.012.00
Computer expense 354.074.00 215,7 59.00
Total Maintenance Expenses 10,t91,241.27 11,799,492.29

Description 2021-2022 2020-2021
Kshs Kshs

Depreciation and amortization 21,406,009.57 13,890,467.00
Provision for bad debts 2,144,354.15 2.212,599.00
Provision for unrecovcrable vat I,s00.000.00 4.500,000.00
Total Depreciation and Amortizations and provisions 25,050,363.72 20,603,066.00

2021-2022 2020-2021
Descrip]!ion Kshs Kshs

Interest loans 2,920,871.44 3,200,677.00
Interest on lease liabilities 71,112.39
Bank chlrrges I 16.086.25 216,693.00
Total 3,108,070.09 3,417,370.00

24
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

I T.Propertl', I'lant and Equipment

lt and

Work in progress comprises of l0 water dispensing ATMs obtained through two finance lease agreements which will lapse in April 20 and

relocation of water network funded by KENHA to pave for road construction.

-

2021-2022

Bll(ngs3n{unp1

and selller

infrastructure Water Meten Computen

tumitureand

frttings

Tools and

Equipments

CapitalWorkin

pr0tre$ hhauster Motorcycle Generator Waterpump Total

Cost 0rValuation

AtJuly 1,2020 193,754,154,00 16,97,90200 3,706,031,00 3,006,301,00 19,893,251,00 237,347,639.00

Additions i,M,987,00 6,045,836 00 343,300.00 72,007.00 145,690,00 9,790,938.00 1,419,070,00 72,675,00 i6,600.00 25,752,103,00

Transfers

Disposals

Atlune 30,2021 201,609,141,00 23,023,738,00 4,049,331,00 3,078,$8.00 20,039,941,00 9,790,938.00 1,419,070.00 n,575,00 16,600.00 253,099,742,00

Additions 25,000,913,81 6,068,188,00 210,000,34 627,849,50 340,296,911,40 373,203,963,05

As at lune 30,2022 227,610,054.81 29,091,925 00 4,049,330.71 3,288,308.34 20,567,790,50 340,296,911.40 9,790,938,00 1,419,070,38 72,675.00 16,600,00 636,303,505.14

Depreciation

AtJuly 1,2021 22,014,828,00 12,119,252 00 3,774,316,00 2,539,354,00 13,173,426,00 1,265,058.00 184,499,00 10,901,00 55,081,634,00

Charge ForTheYear 5,453,442.51 3p19,781,15 n4894.71 390,757.24 2,511,533,01 2,447,734.38 354,7il,n 9,084,63 2,075,00 14,414,170,40

AtJune 30 2022 27,468,2i0.51 15,139,033,i5 4,009,310,9i 2,930,111.24 15,684,959.01 3,712,792,38 539,266,77 19,985,53 2,075.00 59,505,8m,60

l'|et BookValue AtJune 30 2022 200,141,784,30 13,952,892,85 40,019,80 358,197.10 4,982,831,49 340,295,911,40 6,078,145,62 879,803.61 52,589,37 14,525,00 556,797,800,54
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lS.Intangitlle Assets

Assets

Intangible assets comprise of NAIVAWASCO's ERP systern

2021-2022 2020-2021
Kshs Kshs

COST
At July I 15,390,404.37 3,275,526.77
Additions 5,192.090.40 12,114,977.60
Disposals

At Junc 30 20,582,494.77 15,390,404.37

AMORTISATION
At July I 2021 4,524,537.39 2,761,411.27
Charge for the year 6,27',|,648.72 1,763,126.12
Disposals

Impairment loss

At June 30 10,802,1 86. I I 4,524,537.39

NET BOOK
VALUE
At Junc 30 9,780,308.66 10,865,866.98
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NOTES TO FINANCIAL STATEMEN'I'S (Continucs)

t9 'frade a Other Receivables

Recci19 (a) Trade vables

2020-2021
KShs

l3l J 602.00

730 169.00

022.00

t9l ,220.00

6 18.0(

1 1.00

791 652.00

1

202r-2022
KShs

Tradc reccivabl :s (note (20a )) 136,8 19,802.90

Dcposits and pr )paynrcuts 1,250,407 .64

VAT recoverab ,e I1,393,021.68

Staff rcceivablls (notc 20 (c)) 234,549.00

Other rcceivabl 525,407.60

Gross trade anc other receivables 150,223,188.82

and dor.rbtful receivableProvision for 9,926,760.90

Net trade and {ther receivables t40,296,427.92

202t-2022 2020-202t

Gross trade rec reivables 136,819,802.90 131,553,602.00

Provision fbr c oubtful reccivables
Nct trade recei vables t36,819,802.90 131,553,602.00

2021-2022 2020-202t

136,819,802.90 131,553,602.00
Provir,ion lbr doubtlul rece vables

Net trade receivables 136,819,802.90 131,553,602.00

As at June 30, the ageing analysis of
the gross trade receivabkls was as

lbllows:

Less than 30 days 10,671,222.66 14,087,806.97
Between 30 and 60 days 7.753,956.66 9,792,941.91

Bctwecn 6l and 90 days 10,922,310.58 10,704,897.45

Between 9l and 120 days 6,205,108.75 8,167,809.20

Oyer 120 days 101,267,201.25 88,800,146.20

I

'Iotal 136,819,802.90 131,553,601.73

27
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

19 (b) Reconciliation of Impairment AIlowance for Trade Receivabres

19 (c) Staff Receivables

20.Bank and Cash Balances

Description 2021-2022 2020-2021
KShs KShs

At thc of thc 22,791,652.00 20,579,054.00

Additional p{gvisions during the year 2,144,354.15 2,212,599.00

Recovered duling the year

Writtcn off duri ng thc ycar 15.009,245.25

4{bg end of the year 9,926,760.90 22,791,652.00

2021-2022 2020-2021
Kshs Kshs

Gross staff loans and advances 234.549.00 191,220.00

Provision for impairment loss

Net staff loans 234.549.00 191,220.00

Less: Amounts due withirr one

Amounts duc aftcr onc

2021-2022 2020-2021
Kshs Kshs

Cash at bank 50,220,304.04 23,524,516.00

Caslr in hand 90,091 .63 94,499.00

Mobilc rnon cy account 762,586.00 595,087.00

51,072,991.67 24,214,102.00

28
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I-INANCIAL STATEMENl'S (Continued)
ofthe cash and cash equivalents

2021-2022 2020-2021

I'inancial instit ution
Account
number KShs KShs

a) Current acr :ount I

Kenya Commer,
current account

:ial Bank
113964t62 8,473,615.60 437,t361.00

Cooperative bar
account

k expenditure
0114162674380t 8t9,t84.76 7,379,981.00

Cooperative
account

rk revenue
0l l4l 626743800 694,303.99 436,071.00

Cooperative bar

curent account
rk business

0l I 36626743800 716,016.90 2,760,451.00
Cooperative bar

Connection sup
rk Social
port account 0l 13662674380r 11,328.32 r 2,768.00

Cooperative ba
Ubsup proiect i

rk Karagita
ccount 0l l4l 626743802 1,544,495.40

Cooperative ba rk grant account 01141626743803 I1,180.00
Post Bank 07441300124 I 3 2,080.00 8l 788.
Farnily Bank 05300004 I 749 17 ,713.47 485I

Family Bank R
AIC

elocation Project
0530000s4725 29,778,458.00

Sidian Bank 0 I 022020003663
Sub-total Corr
current accou

tmercial banks
nts 40,512.731.04 15,615,278.00

Sub- total
b) On - call d cposits
Cooperative b:
account

ink call deposit
0n32626743800 1,800,000.00

Sub- total of r
accounts

rn-call dcposit
1,800,000.00

c) Fixed dep account
Cooperative b
account

rnk fixed deposit
0l 150(126743800 7,907,573.00

Kenya Comm
deposit

:rcial bank fixed
r l r6375060 7,909,238.00

Sub- total ol' lixcd dcposits 7,907,573.00 7,909,239 00
Sub- total 51,696,258.53 23,524.516.00
d) Others
MPESA PAY BILL 641771 64177 I 65 l, t 16.00

MPESA 335 150 335450 I I I,470.00 595,087 )0

Pctty cash (ca sh in hand) 90,091.63 94,499.( r0

Sub- total of
and pctty car

mobile money
h 852,677.63 689,586.00

Grand total 51,072,981.67 24,214,10 u.00

29
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

2l.Ordinary Share Capital

22.Retained Earnings

The retained earnings represent anlounts available for distribution to NAIVAWASCO's shareholders.

Undistributed retained earnings are utilised to finance NAIVAWASCO's business activities.

23.Borrowings

202t-2022 2020-2021
Kshs Kshs

5000 ordinary sharcs of Kshs 20.00par value cach 100,000.00 100,000.00

Des!ription 2021-2022 2020-2021
KShs KShs

a External

Balancc at of thc

External borrowings during the year

Repaymgnts of during the year

Balance at cnd of thc ycar

!) DomesticBorrorvings

Balance at beginning of the year 28,452,661.20 2l ,8 I 8,414.00

Donrestic borrowings during thc ycar 9,638,946.00

Rcpaymcnts during the ycar r0,666,02 r.61 3.004,(r98.80

Balance at end of the vear 17,786,639.59 28,452,661.20

C) Total Balance at cnd of the period c : a*lt 17,786,639.59 28,452,661.20
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NO'I'ES'tO'T I'INANCIAL STATEMENTS (Continued)

The analyses of borrowings is as follorvs

24.Trade and

202t-2022 2020-2021
KShs KShs

Domestic Borrr rlvings

Kcnya Shilline I oan from Cooperativc Bank 9,638,946.00

'I'otal balance a t cnd of thc year 9,638,946.00

Description 2021-2022 2020-2021
KShs KShs

Short term bor 'rowings (current portion) 2,424,579.05 4,559,483.00

Long term bor rorvings 15,362,060.54 23,893,179.00

'l'otal 17,786,639.59 28,452,662.00

)thcr Payables

2021-2022 2020-2021

Kshs Kshs

Trade payables

37,822,072.09 34,018,062.00

Rcvcnue rcccivcd in advance

2,525,133.55 2,525,134.00

Retention/ contra( It monies

768,184.04 1,009,819.00

Ernployee payabl

5,555,768.23 5,071 ,145.00

Othcr payables

8,203,466.79 1,582,789.00

Total

54,874,624.70 44,206,918.00

3l
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NOTES TO THE FINANCIAL STATEMBNTS (Continues)

25.Customer osits

Other Disclosures
26.Related Party Disclosures

County Government of Nakuru

The County Government of Nakuru is the principal shareholder of NAIVAWASCO,

holding 99.4% of the company's equity. The rest of the equity is distributcd as follows;

County Secretary 0.2%o, Office of the County Executive Finance and Economic Planning

holds 0.2% and Officc of the County Exccutivc Water Environment and Natural

Resources 0.2%o.

Other related parties include:

.E Ccntral Rift Vallcy Water Works Dcvclopment Agcncy

* Water Services Regulatory Board (WASREB)

* Water Rcsourccs Authority

* Ministry of Water

* Water Sector Trust Fund

.8. Vitens Evides International (VED

* Water and Sanitation for Urban Poor (WSUP)

* NAIVAWASCO Board of Directors

* NAIVAWASCO Key Management

2021-2022 2020-202t
Kshs Kshs

Opcning Balancc 13,992,062.00 I 1,360,559.00

Add: deposits received during the year 3,250,599.00 2,631,503.00

Less: Ref'unded deposits during the year

Closing balance 17,242,661.00 13,992,062.00
Total

32
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rvith related parties

a) Sales to relr rted partics

Water sales to ( iovemment agencies l6,l 60,655 16,408,785

Total 16,160,655 16,408,785

b) Purchases fr 'om rclated parties
Bank charges p lid to Covcrnment owncd Comrncrcial banks 46,035.00 45,591 .00

Abstraction fec ; paid to Water Resourccs Authority (WRA) t.712.770.07 2,126,825.79

Rcgulatory lcvi cs due and operational liccnse to WASREB 7,361,987 .34 6,669,938.83

Total 9,120,792.41 8,842,355.61

c.Kcy manage ment compensation
Dircctors'emo lumcnts(Board chair and Directors allowances) 1,204,586 1,265,660

Compensation to kcy managcment 11,939,742 11,307 ,544
Total 13,144,328 12,573,204

Contingent li rbilities 0.00 0.00

Cout1 case xx; l against the entity 0.00 0.00

Bank guarante cs in favour of subsidiary 0.00 0.00

Contingent lia bilitics arising from contracts including PPPs 0.00 0.00

Others (Speci v) 0.00 0.00
'l'otal 0.00 0.00

o1'the directors, no provision is required in these financial statements as the

's activities exposc it to a varicty of financial risks including credit and liquidity

changes in foreign currency. The cornpany's overall risk management

ity of changes in the busincss environmcnt and secks to mininiise the

such risks on its perfomrance by setting acceptable levels of risk. The company
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not hedge any risks and has in place policies to ensure that credit is only extended to customers with

an cstablished crcdit history.

The company's financial risk management objectives and policies are detailed below:

(i) Credit risk

NAIVAWASCO has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as tradc and other rcceivables and availablc-for-salc financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,

past cxperiencc and othcr factors. Individual risk limits arc set bascd on intemal or extcrnal asscssmcnt

in accordance with limits set by the directors. The amounts presented in the statement of financial

position are net of allowances for doubtful receivables, estimated by the company's management based

on prior experience and their assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the entity's

maximum exposurc to credit risk without taking account of the value of any collateral obtained is ma{e

up as follows:

The customers under the fully performing category are paying their debts as they continue trading. The

crcdit risk associated with these receivablcs is minimal and the allowancc for uncollectiblc amounts

that the company has recognised in the financial statements is considered adequate to cover any

potcnti ally irrecoverablc amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk managelnent are operated.

At 30 June 2022

Trade Receivables 136,819,802.90 10,671,222.66 7,753,956.66 I 18,394,623.58
Bank balances 51,072,981.67

Total 187,892,794.60 10,671,222.66 7,753,,956.66 I t 8,394,623.59
At 30 June 2021 (previous Year)
Receivables l3 t,553,602 107,672,852.85 21 ,668.1 50.3 I 2,212,599.57
Bank balances 24,214,103

Total 1s5,767,705 107,672,952.95 21,669,150.31 2,212,599.57
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ii) Liquidity management
Ultimate tbr liquidity risk management rests with NAIVAWASCO's directors, who have

built an liquidity risk managcment framework for thc managemcnt of NAIVAWASCO's

long-term funding and liquidity management requirements. NAIVAWASCOshort, medium

rnarlages risk through continuous monitoring of forecasts and actual cash flows

The table represents cash f)ows payable by the company under non-derivative financial

remaiuing contractual rnaturities at the reporting date. The amounts disclosed in theliabilities by

table are the undiscountetl cash flows. Balances due within 12 months equal their carrying

balances, as the of discounting is not significant.

(iii) Nlarket

Thc board put in place an intcrnal audit function to assist it in assessing the risk faced

NAIV ol1 an ongoing basis, evaluate and test the desigr and effectiveness of its

accounting operational controls.

Market risk is risk arising from chauges in market prices, such as interest rate, equity prices

foreign rates which will affect the entity's income or the value of its holding of

instrumcnts. objectivc of n-rarkct risk managcment is to lnanage and control markct risk

within

Sanitation Company Ltd
Financial Statements for the year ended June 30,2022

parameters, while optimising the retum. Overall responsibility for managing

Finance and Administration Comrnittee.

At 30 June !2 current year
Trade payablcr 10,579,769.02 (6,51 I ,843.79) 33,754,146.86 37,822,072.09

Cument por"tior L of borrowings 190,732.41 584,201.01 1,649,645.63 2,424,579.05

Provisions 1,144,467.42 t,t44,467.42
Employee pay rbles 5,555,768.23

Total 16,326,269.66 (5,927,642.78) 36,548,259.91 41,391,118.56

At 30 June 202l prcvious year

Trade payablc ) 3,764,364.84 5,730,731.17 24,522,965.51 34,018,062.52

Curent portio r of borrowings 4,559,483.00 4,559,483.00

Provisions 24,374,440 24,374,440
Employee pay ables 5,071,144.735,071,144.73
'fotal 3,764,364.84 5,730,731.17 53,456,888.51 68,023,130.25

risk rests with
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The company's Finance Department is in charge of risk managelnetlt and is responsible fbr the

development of detailed risk management policies (subject to review and approval by Finance and

Administration Committee) and for the day-to-day implementation of tlrose policies.

There has been no change to NAIVAWASCO's exposure to market risks or the manner in which it
manages and measures the risk.

iv) Capital Risk Management
The objective of the Company's capital risk managcment is to safcguard thc Board's ability

to continue as a going concem. The ConTpany's capital structure comprises of the following

funds:

2T.Incorporation

NAIVAWASCO is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

28.Events After the Reporting Period

There wcrc no rnatcrial adjusting and non- adjusting cvcnts after thc rcporling pcriod.

29.Currency

The financial statements are presented in Kenya Shillings (KES).

e

Authorized capital 100,000 100.000
Capital grants 610,773,497.77 225,231,779
Retained eantings 10,589,000.73 (2,826,888)
Capital rcscrve 56,581,095.00 5(r,581,095
Total funds 678,043,593.50 279,095,995
Total borrowings t7 .786.639.59 28,452,661
Less: cash and bank balances (51,072,981.67) (24,214,103)

Net debt/(excess cash and cash equivalents) (33,286,342.08) 4,239,559
Cearing 2.6"/0 10.2o/o
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XIX.Appendices

APPENDIX 1: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor

1.0

Inaccuracies in Payables-lncluded in the

payables balance is an amount of KES

4,467,743 owed ro Rift Valley Water

Works Agency which differs with records

from the Agency totalling KES 58,671,417

resulting to an explained variance

amounting to KES 54,203,674.

NAIVAWASCO is only aware of KES

4,467 ,7 43 . We do not have any records

nor any engagements from Rift Valley

Water Works Agency showing that we

owe them an amount of KES 42,848,338

Resolved

2.0

Unsupported Capital Grants - The

statement of financial position reflects

capital grants totalling to KES 211,850,723

an increase from the previous year's

amount of KES145,799,073 by an amount

of KES 66,051,770 received during the

During the year under review, there was

no procurement carried out under the

WSTF project. The increase in figures

from KES 15,050,577 in 2019 to KES

79,885,006 in2020 was as a result of

World Bank subsidy for the Kayole-

Resolved
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year. However, supporting documents to

confirm the terms of reference, project

work plan, procurement plan and project

monitoring, evaluation and target

achievement reports were not provided

thus the accuracy of KES2I1,850,723 as

capital grant could not be confirmed

Mirera water supply project whose

procurement process was undertaken in

the year 20l7.Also a project called

Decentralized Treatment Facility

funding by WSTF, its procurement was

done in the FY20l8/2019 Annual

Procurement Plan but its completion

spilled over to FY201912020 and finally

completed in FY 2020 I 202 I

3.0

Non-Revenue Water - Review of records

indicated that the company produced

1,607,818 cubic meters (Mr) of water out

of which only 1,101,985M3 were billed to

customers leaving out the balance of

505,833M3 unbilled representing 315% of

the production. The NRW of 103,877M3

The cause of the high NRW was caused

by dilapidated network inherited from

the municipal council. However, the

company has continuously been

reducing the NRW rate over the years as

a result of development of NRW

reduction strategies i.e., caretaker

Resolved
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exceeded the set threshold of25o/o as

approved by Water Services Regulatory

Board guidelines. The NRW of 103,877M3

resulted to an abnormal loss of revenue

totalling to KES 14,542,780 using the same

average exchange rate of KES 140 per M3

as approved by the Water Services

Regulatory Board.

approach resulting in quick responses to

bursts and leakages. Also, the

introduction of sub-DMA's to further

monitor NRW reduction in smaller

isolated areas and clamp down on u,ater

theft, meter tampering, static meters and

invisible leaks which will furlher reduce

NRW tobelow 25%

4.0

Long Outstanding Receivables- As

disclosed in Note 18 to the financial

statements, the statement of financial

position reflects receivables balance of

KES. I 35,220,532. Aging analysis

presented in support ofthe balance

indicated that receivables amounting to

The company on the financial

st3tements made a provision for bad

debts ofover three years in accordance

to our finance manual at20Yo. The same

was reported in the financial statements

under provisions and accruals.

Resolved
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KES.105,563,776 or 78% of the balance

had remained outstanding for periods

exceeding two years. In addition, VAT

recoverable of KES18,009,899 is long

outstanding and Management has not

applied fbr a refund.

The company has a credit control

mechanism which is measured in the

budget as targets set to reduce arrears

every year. The revenue section has

targets to reduce receivable balances as

well as advice the management on debts

that are recoverable from those that are

not economically viable to collect

giving rise to write offs.

For the VAT recoverable, the

management has been following up lvith

KRA for refund and currently the

amount stands at KES 11,471,827.93.

This reduction is from amount received

from KRA and the annual provision
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Eng. Nahashon W

Signature..

1\{anaging

done to reduce the unrecoverable VAT

amount.

5.0

Lack of Risk Management Policy'-

During the year under reviel, the company

did not have the Risk Management Policy

in place and therefore had no approved

processes and guidelines on how to

mitigate operational, legal and financial

risks.

The company has a Risk Register in

place and are in the implementation

process

Resolved
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Appendix II: Projects Implemented by The Company
Projects

Projects implemented by the Company Funded by development paftners.

Upscaling Basic Saniation

for tire Urban Poor in Kabati

and Karagita Project,

UBSUP

N{irera Kiu Water Srpply

Status of Projects completion

02 HS/R\\WTDANAKURUNAIVAS H

A',o43

Water Sector Tnst Frnxl

(wsTF) 2021

January 2020 -
5,054,250.00 Yes Yes

N AIVAWASC O/MWS PAil4UO2 I 20.20,-

2021

VEI - Water for Life

(w4L)

lSeptenfier 2020

lDecenber 2021
23,936,320.00 Yes Yes

I

Relocation ofWater and Serverage

Infrastrrchne along Magrnu Flyover-

GilGil WerghbriCge and Mtarakwa-

Mai MahilrNaivasha.

440,370,t97.96 339,542,366.40 440,370,197.9677% 339,542.366.40
Kenya National Highways

Autlrcrity (KeNHA)
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III: of Transfers from Other Government Entities

Water Sector

Trust Fund

(wsrF)

14th

December

2021 Recurrent 34,074.602 Yes

Sanivation

Limited

l5rh

December

202t Recurrent 330,300 Yes

Kenya National

Highways

Authority
(KENHA)

01't July
2021;27'b

October

2021;27th

May 2022

Recurrent

(Relocation of
Water and

Sewerage

Infrastructure) 361,605,399.30 Yes

Water and

Sanitation for the

Urban Poor

(wsuP) N/A Recurrent 300,000 Yes

VEI - Water for
Life (WaL) N/A Development 23,936,320 Yes

Total 420,246,621.30
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