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I Acronyms and Glossary of Terms

a) Acronyms

MYSB

ICPAK

CGM

IPSAS

PFM

PSASB

Kshs

Meru Youth Service Board

Institute of Certified Public Accountants of Kenya

County Govemment of Meru

International Public Sector Accounting Standards

Public Finance Management

Public Sector Accounting Standards Board

Kenya Shillings

b) Glossary of Terms
Fiduciary Management The key management personnel who had financial responsibility

Provide a list of Acronyms and Key terms used in the financial report as per above example

The list to be exhaustive)
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2. Key Entity Information and Management

a) Background information

The Meru Youth Service Board is established by and derives its authority and accountability
from The Meru County Youth service Act, 20lg enacted on22nd June 201g. The Fund is

wholly owned by the county Govemment of Meru and is domiciled in Kenya.

The Board's mandate is to elfectuate Articles 55 of CoK.20l0 by reducing youth poverty,

apathy and helplessness.

b) PrincipalActivities

t To inculcate a culture of self'-worth and dignity, hard work, diligence, self--reliance and
entrepreneurship among the youth.

o Reduce youth poverty, unemployment, and helplessness.

o Promote participation of the youth in development programs including agriculture, health,
forestry, urban development, and environmental rehabilitation.

o Provide for the maintenance of a database of all trained Meru youth.

r Provide necessary training to facilitate increased employment ofthe youth in the county
govemment and county government projects.

o To ensure participation of the youth in youth empowerment programs.

o Provide for coordination and collaboration with other govemment agencies and to support
implementation of national policies on youth in the county.

o To facilitate employment of the youth in the private sector.

o Inform and educate the residents in Meru County on the need to empower the youth and the
harmful economic and social consequences of their alienation.

. Facilitate and enhance community participation in youth related Matters.

o To conduct research and implement eflective measures to empower the youth in the county.

o To provide awards, scholarships and prizes to deserving youth.

o To provide a mechanism for addressing unique youth needs; and to give etfect to the
constitutional values and principles in so far as affirmative action for the youth is concemed.

lv
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To provide a mechanism for addressing unique youth needs; and to give effect to the

constitutional values and principles in so far as affirmative action for the youth is concemed.
a

c) Board of Directors

d) Key Management team

Key Entity and Management (Continued)

e) Fiduciary Oversight Arrangements

Dr Paul Bundi KarauI Chairman of the Board

CPA Edwin Murangiri MutumaChief Executive Officer)

Benjamin MunganiaJ County Executive Committee Member

Monica Kagwima4 Chief Officer Youth

Kaaria Joyce KagwiriaChief Officer Education5

Charles Mwenda6 Chief Officer Finance

Hildah Kathure7 Board Member

Muriuki MuriungiBoard Memberti

Esther Kawira9 Board Member

Humphrey RingeraBoard Member

Fr. Dr. Elias Kinotll Board Member

CPA Edwin Mutuma MurangiriI Fund Manager/ Administrator

Rose Kirema2 Fund Accountant

Eric Mbaya3 Procurement Officer

Crispus MutoniDirectorate of Internal AuditI

SN i Position Name

llcf i Position Name

10

Ilcf
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0 Registered Offices

P.O. Box 120-60200
Meru Youth Service Head Office
Consolidated Bank Building
Meru, KENYA

g) Fund Contacts

E-mail : ceomys@meru. go.ke
Website: meru.go.ke

h) Fund Bankers

1. Family Bank, Meru Branch

Key Entity and Management (Continued)

i) IndependentAuditors

Auditor General
Office of the Auditor General
Anniversary Towers. University Way
P.O. Box 30084
GOP 00100
Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairobi, Kenya

k) Counfy Attorney

VI



Annual Report and Financial Statements for the year ended June 30' 2024

Board of Trustees/ Fund Administration committee (or Any other corporate

Governance Body for The Fund)

CECM - Youth, Gender and Sports, Meru
County

Regional Manager - Meru Highlands Dairy ltd ,

2019

Project Supervisor -Meru Supreme Industries,
2018 -2019
Relationship Manager - National Bank of Kenya,
2014 -2018
Business Banking Consultant - National Bank of
Kenya, 2013 -2014
Clerk - National Bank of Keny a, 2012 ' 2014

l. Benjamin Mungania

PhD, Human Anatomy - University of Nairobi,

2023

MBChB, University of Nairobi (2004 -2010)

Medical doctor. anatomist. lecturer and an author

Founder - Department of Human anatomy at

KEMU school of Medicine and Health Sciences.

Member - Meru Vision 2040 Delivery Board

Chairman - The Meru Youth Service Board

The University ofSenior House Officer

Nairobi.

2. Dr. Paul Bundi Karau

vll
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Annual Report and Financial Statements for the year en ded June 30,202q

3. CPA Edwin Murangiri CEO - Meru Youth Service

Accounting Professional with over 7
experience in accounting and flnance.

Bachelor's degree - Accounting and Finance

years'

CPA _ KASNEB

ges - Kenya Programme

Sos School - Principal August 2005 To Februarv
2014

Master's Degree in Child Growth and
D-evelopment - Kenyatta University, January
20tt -2016

Bachelor's Degree in Education - Kampala
University, April 2006 - 2OO9

Sos Children's Villa
Director, Meru,2014

Chief Officer - Youth, Sports and Social Services

Masters in Education

Experience of25 years

vlll

A^ccountant - Kenya Methodist University 9 yrs,
l0 months.

4. Kaaria Joyce Kagwiria
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5. Monica Kagwima
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6. Hildah Kathure

)a .-

Director - Kalmax Productiont 2014 to date

Master of Business Administration, Project

Management - Africa Nazarene University; 201 6

Bachelor of Education, Business and Economics

- University of Nairobi; 2005 to 2009

Certified Public Accountant- Kenya (CPA-K) -
KASNEB 2006-2009

7. Muriuki Muriungi University of Nairobi, Nairobi, Kenya Master of

Laws (LL.M) in Public Finance and Financial

Services Law (September 2015-December 2016)

Partner & Head of Legal Consulting

KMK Africa Law Advocates.

University of Oxford (Faculty of Law/ Said

Business School) - Oxford, United Kingdom
Master of Science in Law and Finance
(September 2017- July 2018).
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cer - Finance & Economic Planning

MBA - Finance
BA - Accounts
cPA(K)
Member- ICPAK
Chief Officer Finance, Economic planning and
ICT County Govemment of Meru.
He has a vast experience in Finance and
accounting in Public Sector having worked at the
County Treasury for l2 years.

Qualifications.

Chief Offi

9. Esther Kawira tudied Accountancy at KCA University

Certified Public Accountant (ICPAK)

CEO - Kastar Consultancv.

S

or's degree in political science and

government, university of Nairobi (2002 - 2006)

Research associate, University of Nairobi.

Master's degree - development studies,

University of Nairobi (2008 - 2011)

Policy Research Advisor - Meru Development

Organisation.

Bachel
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8. Charles Mwenda
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I l. Dr. Fr. Elias Kinoti PhD, DePaul University (2015) - Chicago.

Master of Ans Community Psychology (2011)

Master of Science in international public service

management (2010)

Priest and lecturer, Meru University of Science

and Technology.

Policy consultant.
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4. Management Team

CEO - Meru Youth Service

Accounting Professional with over 7 years' experience in
accounting and finance

Accountant - Kenya Methodist University 9 yrs, l0
months

CPA _ KASNEB
Bachelor's degree - Accounting and Finance

2. Rose Kirema Fund Accountant

Master's in public administration and management
B. Com, Accounting.

CPA - Part 2

Senior Management Course - Kenya School of
Government.

Experience of28 years

Procurement Officer
Masters in procurement and supply chain management
Bachelor's in supply chain management
KISM member no.74029
Practising licence K3 5 5 4 I 2023

Dctails of qualifications and erperienceName

l. CPA Edwin Murangiri

. -Ytt':
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3.

T

Eric Mbaya
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5. Board/Fund Chairperson's Report

The Meru Youth Service (MYS) Board is pleased to present this report for the financial year

2023124. During this period, we made significant strides in empowering the youth of Meru
County through various programs aimed at enhancing skills, fostering entrepreneurship, and
promoting social development. This report outlines the key activities, achievements, challenges,

and financial summary for the year.

1. Key Activities and Programs

i. Vocational Training Programs
MYS conducted several vocational training courses in provision of professional security house

management, and dairy farm attendance. 291 youths successfully graduated from these

programs, gaining practical skills that are crucial for the job market.

i. Community Service Projects
MYS engaged youth in community service projects such as road maintenance. These projects not
only improved infrastructure but also instilled a sense of responsibility and leadership among
participants.

ii. Youth Leadership and Civic Education
We conducted workshops focused on mental health advocacy. Over 200 young people

participated in these trainings and workshops, where they gained knowledge on mental health
and responsibilities to their peers.

2. Achievements
i. Increased the number ofvocational training graduates by 20% from the previous year.

ii. Successfully partnered with local businesses to provide internships and job placements

for 291 youth.
iii. Enhanced public infrastructure, including road rehabilitation in informal settlements.

iv. Unemployment rate among MYS beneficiaries decreased by l5%.

3. Challenges

i. Limited funding hampered the scale of certain programs, particularly in the expansion of
our vocational training centers.

ii. A delay in disbursement of govemment grants affected the timely execution of some

community service projects.
iii. High youth unemployment rates continue to pose a challenge, requiring more robust

strategies to connect youth with sustainable job opportunities.

The Meru Youth Service made significant progress in its mission to empower the youth of Meru
County. Moving forward, the Board aims to expand its programs, enhance partnerships, and

secure additional funding to address the remaining challenges. We are committed to ensuring the

continued growth and success of Meru's youth.

xlll
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5. Report of The Fund Administrator - CEO

In the year under review, the board was on course to reduce youth poverty, apathy and

helplessness as mandated by the Meru County Youth Service Act, 2018. My report for this
period is as outlined hereunder.

l. Outputs
In the financial year ended June 30, 2024, the Meru Youth Service Board (MYSB) achieved

significant outputs across its core programs aimed at youth empowerrnent, skills development,
and community engagement. These key outputs include:

- Vocational Training Programs: Trained and certified 291 youths in various technical

trades; professional security guard, house managers and dairy farm attendance.

- Community Service Projects: Through collaboration with Community Road

Empowerment (CORE) engaged 50 youths in rehabilitation of access roads within

Majengo, Mjini and Gitimbine by use of Japanese Do Nou Technology.

- Awareness, Leadership and Civic Education Programs: Trained Mental Health Advocates

across the county and equipped them with the necessary tools for advocacy and

intervention.

2. Outcomes
The immediate and short-term effects of the programs were visible through the following
outcomes:

- Enhanced Employability and Job Creation: 95oh of graduates from vocational training

were employed within six months.

- Social and Civic Engagement: Increased youth participation in local issues, emerging

issues affecting the youth like mental health and governance.

4. Programs Implementation and Achievements
MYS implemented its programs in structured phases, ensuring maximum reach:

- Vocational Training and Apprenticeships: trained the youths and partnered with

industries.

- Community Projects: rehabilitation of access roads with active community and youth

engagement.

xv

3. Impacts
The long-term impacts of the MYS initiatives are being felt in the socio-economic and civic
environment of Meru County:

- Reduction in Youth Unemployment: Unemployment rate Ermong MYS beneficiaries

decreased by l5%.
- Youth Empowerment and Leadership: Increased participation in youth led issues and

govemance.

- Community Development: Improved infrastructure through Do Nou Road technology

and local economies.
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5. Value for Money Achievements
MYS ensured efficient use of resources, achieving maximum impact:

- Cost-Effective Program Delivery: Reduced operational costs by larger through local
partnerships.

- High Retum on Investment: Economic retum through the involvement of past trainees in
rehabilitation of feeder roads under a wage by Community Road Empowerment (CORE).

- Increased Efficiency: Streamlined project processes led to faster completion.
7. Key Risk Management Strategies
MYSB identified risks and implemented mitigation strategies:

- Financial Risk: Secured altemative partnership modules and conducted regular audits.
- Operational Risk: Monitored project timelines closely with risk management frameworks.
- Youth Participation Risk: Launched community outreach campaigns and public

participation to increase program engagement.
- Sustainability Risk: Introduced follow-up programs to ensure long-term success of

initiatives.

The financial year 2023124 was a period of growth, empowerrnent, and impactful change for the
board and the youthful demographic in Meru. The outcomes and impacts achieved underline the
importance of continued investment in youth programs. MYS remains committed to empowenng
Meru's youth and contributing to the socio-economic development of the county through
targeted, sustainable, and value-driven initiatives

SERY/ C6
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7. Statement of Performance Against the County Fund's Predetermined Objectives

Section 164 (2) (0 of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the accounting officer when preparing financial statements of each County

Government entity Govemment entities in accordance with the standards and formats prescribed

by the Public Sector Accounting Standards Board includes a statement of the county government

entity's performance against predetermined objectives.

The key development objectives of the Fund as per the strategic plan for (Indicate period of the

strategic plan) are toi

a) Provide training and skills to vulnerable and underserved youth.

b) Reduce youth poverty, apathy and helplessness.

Progress on attainment of Strategic development objectives
Below we vide the ro ss on attalnin the stated ob ectives

During FY 2023124, ment;
health awareness was
created, youths trained,

During FY 2023 124, y onth
were trained, enrolled int,
TVETs for skills
development and linked tr

jobs in their particular
industries.

During FY 2023/24 youthr
were offered green jobs

Awareness done
across the three
regions of Meru
County.

50 Mental health
advocates trained
and equipped
with necessary
tools.

Youth mental
health awareness
done.

Mental health
advocates trained

Youth
Empowemment
(Advocacy,
Awareness,
Leadership, and
involvement of
youths in decision
making)

To raise
awareness of
mental health
issues among
young people
and train mental
health advocates

291 youths
trained, enrolled
in polyechnic
and placed in
gainful
employment after
graduation

Youths trained
and skilled

MYS intake 2023
(skill
Development)

To ensure youths
are trained,
skilled and put in
me

Past trainees
absorbed, offered
refreshers and

engaged in
rehabilitation of
access roads

50 green jobs

26 kms of access

roads
rehabilitated

To conserve
environment,
engage youths in
gainful green
jobs and improve
biodiversity

Ng'arisha Mtaa

xvl I
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8. Corporate Governance Statement

The Board operates under the supervision of the executive member and it's a body corporate
with perpetual succession.

The Board has held seven meetings in the FY 2023124 and there was a 100% attendance.

The Board comprises of the following;
i. chairperson of the board is appointed by the governor and approved by the county

assembly,
ii. the Chief officers for youth,
iii. Chief Officer finance, and
iv. Chief Officer education with the approval of the county assembly,
v. Two youth members competitively appointed by the executive member with the approval

by the county assembly and who possesses the necessary qualifications and expertise in
financial management or accounting and is a member of a piofessional body.

The Board is mandated to formulate policy issues to guide the operations of the Meru youth
Service board.

The quorum for the conduct of business of the Board is half of the members, and unless a
unanimous decision is reached, decisions are by a majority vote of the members present, and in
the case ofan equality ofvotes, the chairperson or the p..son presiding has a casting vote.

cunently, the board is in a process ofdeveloping a charter for the board oftrustee.

A member of the board - at any time may resign from office by issuing a notice in writing to the
chairperson of the board, or be removed from office by the executive member on
recommendation of the board for;

i. serious violation of the constitution or any other written law.
ii. gross misconduct- whether in performance of the functions of the office or otherwise

physical or mental incapacity to perform the functions of the office or incompetence,
iii. or bankruptcy.

The term of office for appointed Board members lasts three years and are eligible for re-
appointment once.

Members of the Board, other than ex-officio members, ought to be appointed in such a manner
that the respective expiry dates of their terms of office fall ai different iimes.

The CEO is an ex-officio member and secretary to the board. The Secretary is, subject to the
direction of the Board, responsible for the day-to-day management of the Service. The CEO
holds office for a period of three years, on such terms and tonditions of employment as the
Board may determine and is eligible for re-appointment.

If a member is directly or indirectly interested in any matter before the Board and is present at
the meeting of the Board at which the matter is a subject of consideration, he or she obliges, at

xvlll
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the meeting and as soon as practicable after the commencement, disclosing that fact and is

excluded at the meeting at which the matter is being considered to avoid conflict of interest.

Also, the board may regulate its own procedure.

Cunently the board is guided by the Mwongozo Code which provides policy for operational of
all boards in public service.

il
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9. Management Discussion and Analysis

The Board's key projects and investments are

Youth Empowemment (Advocacy, Awareness, Leadership, and involvement of youths in
decision making)

MYS intake 2023 (Skill Development)
Ng'arisha Mtaa

Major risks facing the board are

Financial challenges and delayed disbursement of funds therefore affecting efficient
service delivery.

2. Lackof enough infrastructures

3. Understaffing

The I I -member board is operational and is duly involved in planning and budgeting to ensure
optimal and prudent financial performance.

The Meru County Youth Service Act,20l8 is our Statutory Instrument and its statutes have been

fully complied with in the way the board carries out its businesses.

2

J
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10. Environmental and Sustainabilify Reporting

l. Sustainability stratery and profile -
Our agency's main sustainability strategy is the Meru County Youth Service Act, 2018

that give s life to MYS and ensures its permanence by law. By putting effort in youth

empowerrnent, the society can progress to prosperous ends. The future of any society,

nation and community is pegged on its youth. Youth has so much energy and if the

government does not find a way to us e that energy it shall be destroyed by that energy.

Comply with applicable legal requirements and other requirements which relate to

our environmental asPects.

Include the consideration of environmental issues in all our business strategies

and initiatives.

r Prevent pollution, reduce waste, and minimize the consumption of resources.

o Consider the wider global impact of all our activities including those of our

supplier customers and other stakeholders.

o Educate, train, and motivate employees to carry out tasks in an environmentally

responsible manner and ensure that a continuous professional development

strategy remains core to our business goals.

o Encourage environmental protection among suppliers and sub-contractors.

o Encourage and enhance biodiversity and ecology.

r Garbage collection and disposal

. Sweeping of streets

. Unblocking drainage systems and

r Planting oftrees in parks and open green spaces

a

o

In the Ng'arisha mtaa program, our main activities involved

xxt

2. Environmentalperformance
The Meru Youth Service is committed to protecting the local and global environment of

the earth. To minimize environmental impacts concerning our activities, products and

services wel
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3. Employee welfare
The Meru youth Service believes that hiring qualified personnel to fill positions in the different

departments contributes to our overall success. Each employee therefore is hired with the

objective of making a significant contribution to the service. In hiring the most qualified

candidates for the positions, gender ratios and stakeholder engagements are keenly observed as

per our hiring policy. The staffs have undergone meetings tailored to their expertise at the

Kenya School of government. The MYSB is in complies with Occupational Safety and Health

Act of 2007, (OSHA.)

4. MarketplacePractices

The organisation makes every effort to adopt the best world class practices in running the Board

affairs.

a) Responsible competition practice.

Honesty

We adhere to the highest standards of accuracy and truth in advancing the interests of
those we represent and in communicating with the public.

Expertise

xxll

. Unclogging of drainage systems

r clearing and cleaning cabro pavements covered by mud and silt due to heavy rains

. Dumpsite clearing

o Clear Overgrown shrubs, bushes and grasses

o General cleaning of the markets

o Clearing Emerging dumpsite

Advocacy

We serve the public interest by acting as responsible advocates for those we represent.

We provide a voice in the market place of ideas, facts and viewpoints to aid in formed

public debate.



Meru County Youth Senice Board (MYSB)
Annual Repo rt and Financial Statements for the year ended June 30, 2024

We acquire and responsibly use specialize knowledge and experience. We advance

professionalism through continued professional development, research and education.

We build mutual understanding, credibility and relationships among a wide array of

institutions and audiences.

Independence

We provide objective counsel to those we represent. We are accountable for our actions.

Loyalty

We are faithful to those that we represent, while honouring our obligation to serve the

public interest.

Fairness

We deal fairly with clients, employers, competitors, the media and the general public.

We respect all opinions and support the right of free expression.

5. Corporate Social Responsibility / Community Engagements

During FY 2022123. the board engaged in the community in planting of I 32, 792 tree seedlings

on 4 hills spread across Meru County. In the process, schools, churches, and institutions were

given fruit trees and 2,000 youths given green jobs.

xxlll
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I l. Report of The Trustees

The Board submit their report together with the audited financial statements for the year ended
June 30, 2024 which show the state of the Fund affairs.

Principal activities.

The principal activities of the Fund are

(a) Registration of all youth who are seeking to be trained and engaged to perform services

by the Board.

(b) To receive, review and approve admission of applicants to the Service from all the wards

and Sub-counties in Meru County.

(c) To receive and hear appeals from decisions made during the recruitment exercise.

(d) Cany out public education on youth related matters in the county directly and in

collaboration with other public or private bodies and institutions.

(e) Facilitate citizen participation in matters related to youth in accordance to the framework

for citizen participation established under the County Governments Act, the Urban Areas

and Cities Act or any other relevant written law.

(f) Assist in employment and placement of youth in formal, informal or any other form of
employment, locally and intemationally.

(g) Facilitate, through continuous training and other activities of education of youth on

possible improvement of their employment chances and work skills.

(h) Advise the county govemment on any policy matter touching on affirmative action for

the youth;

(i) Facilitate the implementation of national govemment policies and county government

policies on affirmative action measures for the youth.

0) Carry out research directly or in collaboration with other institutions and serve as the

repository ofdata and statistics related to youth in the county.

(k) Advise the Executive Member generally on the exercise of his powers and performance

of his functions under this Act, and in particular on county policy and laws to be adopted

in regard to the youth;

xxlv
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Results

The results ofthe Fund for the year ended June 30,2023, are set Out on page I

Trustees

The members of the Board who served during the year are shown on page vii - xi

Auditors

The Auditor General is responsible for the statutory audit of the Fund in accordance with Articlc
229 of thc Constitution of Kenya and the Public Audit Act 2015. OR [XYZ Certified Public
Accountants were nominated by the Auditor General to carry out the audit of the entity for the
yearlperiod ended June 30, 20xx in accordance to section 23 of the Public Audit Act, 2015 which
empowers the Auditor General to appoint an auditor to audit on his behalfl.

By Order of the Board.

LJ

Chair of the istration Committce

O

I)ate:
It IYl- 2o'Lf

xxv
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12. Statement of Management's Responsibilities

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Administrator of a County Public Fund established by The Meru County
Youth Service Act of 2018 shall prepare financial statements for the Mys Board in accordance
with the standards and formats prescribed by the Public Sector Accounting Standards Board.

The chief Executive offrcer of the Meru Youth Service Board is responsible for the preparation
and presentation of the Board's financial statements, which gives a true and fair view of the state
of affairs of the Board for and as at the end of the financial year ended on June 30, 2024. This
responsibility includes: (i) maintaining adequate financial management arrangements and ensuring
that these continue to be effective throughout the reporting period; (ii) mdintaining proper
accounting records, which disclose with reasonable accuracy at any time the financial position of
the Board; (iii)Designing, implementing and mainraining intemal controls relevant to the
preparation and fair presentation ofthe financial statements, and ensuring that they are free from
material misstatements, whether due to error or fraud; (iv)Safeguarding the assets of the Board;
(v)Selecting and applying appropriate accounting policies; and (vi)Making accounting estimates
that are reasonable in the circumstances.

The Chief Executive officer further confirm the completeness of the accounting records
maintained for the Board, which have been relied upon in the preparation of the Board's financial
statements as well as the adequacy of the systems of intemal financial control.

The chief Executive officer of the MYS Board accepts responsibility for the Board,s financial
statements, which have been prepared using appropriate accounting policies supported by
reasonable and prudent judgements and estimates, in conformity with International public Sector
Accounting Standards (IPSAS), and in the manner required by the pFM Act,2012 and, The Meru
County Youth Service Act of 2018. The Chief Executive Officer of the MyS Board is of the
opinion that the Board's financial statements give a true and fair view of the state of Board,s
transactions during the financial year ended June 30, 2023, andofthe Board,s financial position as

at that date.

xxvl
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In preparing the financial statements, the Chief Executive Officer of the MYS Board has assessed

the Board's ability to continue as a going concem and disclosed, as applicable, matters relating to

the use ofgoing concem basis ofpreparation ofthe financial statements.

Nothing has come to the attention of the Chief Executive Officer to indicate that the Board will not

remain a going concem for at least the next twelve months from the date of this statement.

roval of the financial statementsApp

The F

CPA

CEO _

SERV/cc

r 120 '

ts were approved by the Board on _2023 and signed on its behalfby

glrr

ministrator o f the Counfy Public Fund

xxvl I
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NAIROBIOFFICE OF THE AUDITOR.GENERAT

E n I r u n c i n g .1 t' t' o u n t u h i I i ty

REPORT OF THE AUDITOR.GENERAL ON MERU YOUTH SERVICE BOARD FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statement.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such Boards are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, is effective in the use of resources, or that its internal
control, risk management and governance systems are properly designed and were
working effectively in the financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Meru Youth Service Board set
out on pages 1 to 34, which comprise of the statement of financial position as at

Report ofthe Auditor-Ceneral on Meru Youth Service Boardlbr the year ended 30 June, 2021



30 June, 2024 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Meru Youth Service Board as at 30 June,2024 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Managemenl Ac| 2012 and Meru County Youth Service Act, 201 8.

Basis for Qualified Opinion

1. Unsupported Payment to Kenya Institute of Supplies Management

The statement of financial performance and as disclosed in Note 3 to the financial
statement reflects use of goods and services amount totalling Kshs.45,059,802.29. This
amount includes an expenditure amount of Kshs.1,103,600 paid to the Kenya lnstitute of
Supplies Management (KISM) for training programs intended for beginners in handling
World Bank-Funded Projects. However, the Youth Board did not manage any such World
Bank-funded Projects, making the expenditure unjustifiable. The training was not relevant
to Meru Youth Service Board's operational needs or its mandate, given the absence of
World Bank-Funded Projects.

ln the circumstances, the existence and need for the training could not be confirmed.

2. Doubtful Expenditure

The statement of financial performance reflects an amount of Kshs.45,059,802 in respect
of use of goods as disclosed in Note 3 to the financial statements. This amount includes
Kshs.2,941,609 in respect to training. lncluded in the training amount is Kshs.318,000
and Kshs.349,400 paid to two staff members for a strategic leadership development
programme at Kenya School of Government (KSG)-Embu. However, the following
anomalies were observed :

There was no need assessment to confirm whether the training was aligned with
the organization's training needs or employee development plan.

There was no post-training evaluations or reports indicating the training's
effectiveness and relevance.

The attendees were employees on secondment and therefore Meru Youth Service
Board may not benefit from the training should the employees leave.

o

a

a

o
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ln the circumstances, it was not possible to confirm the existence and completeness of
the amount of Kshs.2,941,609 in respect of training.

3. Long Outstanding Payables

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements and Lawfulness and Effectiveness in Use of Public Resources and
Report on Effectiveness of lnternal Controls, Risk Management and Governance.
However, Management has not provided an explanation of how the issues were resolved.

Other lnformation

The Management is responsible for the other information set out on page i to xxvii which
comprise of Key Entity lnformation and Management, Report of the Board Committee
Chairperson, Report of the Board Administrator, Statement of Performance Against
Predetermined Objectives, Corporate Governance Statement, Management Discussion
and Analysis, Chairman's Statement, Report of the Chief Executive Officer, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the Youth
Committee and Statement of Management Responsibilities. The Other lnformation does
not include the financial statements and my audit report thereon.

Report of the Auditor-General on Meru Youth Service Boardfor the year ended j0 June, 2024
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The statement of financial assets and financial liabilities and as disclosed in Note 8 to the
financial statements reflects payables balance of Kshs.4,732,027.92. However, included
in the balance are trade payables balance of Kshs.4,616,427.92 which had been
outstanding for more than two (2) years. This was contrary to Section 53(8) of the Public
Procurement and Asset Disposal Act, 2015 which states that 'an Accounting Officer shall
not commence any procurement proceedings until satisfied that sufficient funds to meet
the obligations of the resulting contract are reflected in approved budget estimates.

ln the circumstances, the Board Management was in breach of the law and there is risk
loss of public funds through litigations, interests and penalties.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Meru Youth Service Board Management in
accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other Matter



ln connection with my audit on the Meru Youth Service Board financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or othenarise appears to be materially misstated. lf, based on the
work I have performed, I conclude that there is a material misstatement of this other
information and I am required to report that fact. I have nothing to report in this regard.
My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the Lavufulness and Effectiveness in Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. lrregular Procurement Process

The statement of financial performance reflects an amount of Kshs.45,059,802 in respect
of use of goods as disclosed in Note 3 to the financial statements which includes an
amount of Kshs.4,535,575 in respect to youth Empowerment. This amount of
Ksh.4,535,575 includes cash payments totalling Kshs.1,150,300 for conference facilities
to a hotel vide payment vouchers number 043 and 043. The cash payments did not meet
the threshold for low-value procurement and the conference facilities were procured
without following prescribed competitive bidding processes. Additionally, no evidence of
tender documents, evaluation reports, or award letters were provided as required under
the Public Procurement and Asset DisposalAct, 2015.

This was contrary to Section 107 of the Public Procurement and Assets Disposal Act,
2015 provides that a procuring entity may use a low-value procurement procedure if the
estimated value of the goods, works or non-consultancy services being procured is less
than or equal to the maximum value per financial year for that low-value procurement
procedure as may be prescribed. The threshold matrix in the Second Schedule of the
Public Procurement and Asset Disposal Regulations, 2020 provides for a limit
Kshs.50,000.

ln the circumstances, Management was in breach of the law.

2. Staff on Secondment Beyond Six Months

Review of records revealed that Nine (9) employees who had been seconded by Meru
County Executive includes three (3) staff seconded to Meru Youth Service Board. They

Report of the Audilor-Generol on Meru Youth Service Boardfor the year ended 30 June, 2024
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have served for more than five (5) years without review or proper authorization and
renewal of their secondment. Additionally, their salaries and allowances continue to be
paid by the Meru County Executive instead of Meru Youth Service Board where they are
deployed, resulting in irregular and unsustainable expenditure to the County Government.
ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with lSSAls 3000 and 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

Failure to Tag All Fixed and Movable Assets

Public Finance Management Regulations, 2015 paragraph 136 specifically mandates that
County Governments entities to maintain an updated asset register that records all fixed
and movable assets. This includes tagging assets and keeping detailed records such as
the cost of acquisition, asset location, and condition. Physical inspection of sampled
office desks, chairs and desktops revealed that the assets did not have tags on them
therefore, it was not possible to confirm whether the assets belonged to the County.

ln the circumstances, the controls and safe custody of assets could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material

Report of the Auditor-Ceneral on Meru Youth Service Boardfor the year ended 30 June, 2024
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As required by Section 7(1)(a) of the Public Audit Act, 20'15, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion



misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Board's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Report of the Auditor-General on Meru Youth Service Boardfor the year ended 30 June, 2024
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Board's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.



Further, I am required to submit the audit report in accordance with Article 229(7) oI the
Constitution.

responsibilities-for-audiU. This description forms part of my auditor's report

FCPA CBS

Nairobi

Report of the Auditor-General on Meru Youth Service Boardfor the year ended 30 June, 2024
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo. ke/auditor-qenerals-

AUDITOR-GENERAL

24 December,2024
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14. Statement of Financial Performance for the Year Ended 30th .Iune 2023

Si!

Y_

Name: CP u rangi ri
Administrator of the Fund

Name: Perpetual Gafwiri
Fund Accountant

ICPAK Member Number:21574

Revenue From Non-Exchange Transactions
75,000,000I 45,000,000Transfers From the County Government
75,000,00045,000,000

Revenue From Exchange Transactions

Other Income
75,000,00045,000,000Total Revenue

Expenses
5,493,861 .902 l,s93,826.0sEmployee Costs

65,65t,902.2044,715,493.89JUse of goods and services
547,672.684 t,260,978.16Depreciation and Amortization Expense

71,693,436.7847,570,298.10Total Expenses

Other Gains/Losses
3,3606,563.20-2,570,298.10Surplus/(Deficit) for the Period

I)cscriptiort Notc Cu rrcnt liY
2023-2021
Kshs

Co nrpa ra t ivc
ttY 2022-2023
Kslrs

I
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15. Statement of Financial position As at 30 June 2023

The accounting policies and explanatory notes to these tlnancial statements fbrm an integral part
of the tinancial s e entlty financial statements were approved on 0 2024
and signed by

Name: CP Name: CPA Perpetual Gatwiri
Fund Accountant
ICPAK Member Number: 21574

Administra

2

Kshs Kshs
Assets

Cash and Cash Equivalents 5 2,894,699.56
Rec Ic a Ib Se roF Nm no xE hC illt Te transac oI n(, 6 3,161,237 3,045,944

Total current assets 3,,182,533.99 5,940,6.13.31

Non-Current Assets

Property. Plant and Equipment 1 2,745,480.16 3.61 I,538.32
Total Assets 5,928,014.04 9,552,191.63

Liabilities
Current Liabilities
Trade and Other
Transactions

Payables from Exchange 8
4.732.027.92 5.379,547.41

1,732,027.92 5,379,547,11

Total Liabilities 4,732,027.92 5,379,547.41

Net Assets

Revolving Fund

Reserves

Accumulated Surplus t,602,336.12 4,172,634.22
Total Net Assets and Liabilities I,602,336.12 1,172,634.22

I

the Fund

\f in I(IngiriE

t

{o

*

o
x

. 60200

Dcscription Note Currcnt l'Y
2023-2024

Comparative FY
Kshs 2022-2023

Current Assets

21,297 .33

Total current liabilities



Meru County Youlh Service Board (MYSB)

Annual Report and Financial Statements for the year ended June 30,2024

16. Statement Of Changes in Net Assets for the year endetl 30rh June 2023

7,565,339.007,565,339.00Balance As At I July 2021

-6,699,268.00-6,699,268.00Surplus/(Deficit) For the Period

Funds Received During the Year

Transfers

Revaluation Gain
866,071.00866,071.00llalance As At 30 .lrune2022

866,071.00866,071.00Balance As At I July 2022
3,306,563.223,306,563.22Surplus/(Deficit) For the Period

Funds Received During the Year

Transfers

Revaluation Gain

4,172,634.221,112,634.22Balance As At 30 June 2023

1,172,634.224,112,634.22Balance As At I July 2023

-2,570,298.10-2,570,298.10Surplusi(Deficit) For the Period

Funds Received During the Year

Revaluation Cain

1,602,336.121.602,336.12Balance As At 30 June 202,1

.,

.\ccu m u

surplus

Ktt^

Dcscription

Kshs

Itcr

n'c
Ks

a au ntio

Resc

sh

I Fund
Rcvolving latcd lTotal

Transfers
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17. Statement ofCash Flows for The year Ended 30 June2024

o
fro tiilC hs flows m o ra nri il c I1' cstipe at

Receipts
Tran f'es rs mfio Cth Llco n () c enrnnl tty 44,884.707.20 74.2s4.0s6.25

ccR Ie tS lTtfro oth rc er ta l1Ip act I tI CI sop b
Total recei pts 44,894,707.20 74,254,056.25
Pay men ts

Sraffl cosr r,593,826.05 5,493,861.90
Use of Goods and Service 45,769,363.38 65,561.901.79
Total payments 47,363,189.43 71,055,763.69

ti cticN t c has ()fl lVs ntfro o r:le n a tI esIp a (2,479,482.23 ) 3,198,292.56

froilC hs 0wsfl Im vn tes nI it Ict Iv rics

Purchase of pro ment andrty, plant, equr 394.920 3,292,780.00
lntangible assets

m sale of property. plant &Proceeds fro
LtI ment

Procee sd Infio oI an cl.) I tscltpn pal ymrepa
Loan disbursements paid out
Net clts h olln us Isetl In nv ries n ctia ti\'l eso

froCa hs olvfl s m nti nT nCI 1l vcti tI tcso

Procee sd lIfro orev I III fu dn erec I tsp
Additional borrowings

Repayment of borrowings

Nc ct sa flh ll'o us setl nI nfi na Ic n 1lct rit1'l cs<J

ncrease/(decrease) in cash & cashNet i
uivalcnts (2,873,402.23) (94,487.44)

asC anh d cash Iu a enI st Iat uJ Ieq v 2,894,699.56 2,989.I 87.00
Cash and cash equivalents at 30 June 21,297.33 2,894,699.56

I

4

Description Note Current FY
Kshs

Current FY
Kshs
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Budget notes

L Provide below a commentary on significant underutili:ation (below 90%o of utili:ation) and any

overutili:ation (IPSAS 24. l4)

2. Provide dn explanation of changes between original and final budget indicating whether the diflerence is

due to reallocations or olher causes. (IPSAS 2a.29)

l{here the total ofactual on comparable basis does not lie to lhe slalement offnancial performance lolals due

to diflerences in accounting basis (budget is cash basis, statement offinancial performance is accrual) provide a

reconcilialion.

5

f:d/c*
100

e(c-d)db c=(a+b)a

Ilcvcnuc

99%I 15,292.8044,884,707.2045,000,00045,000,000
Transfers From
County Covt.

100,2,894,699.56894,699.56 2,894,699.560
Unspent balances
(roll over)

99"/"r 15,292.8047,719,,406.7647,894,699.562,894,699.5645,000,000Total Income

Expenses
99010

6,t73.95r,593,826.05r.600.000t.600,000
Fund Administration
Expenses

t02%
(68,3 r3.82)45,363,0 13.3845,294,699.562,894,699.5642,400,000Ceneral Expenses

968,339l,000,000I,000,000Acquisition of assets

99"1,-30,{78.8711,925,178.4347,894,699.5645,000,000Total Expenditure

(145,111.67)000
Surplus For the
Period

Original
butlgct

Kshs

l'crforntance
d ilTcrcnce

Kshs

dctual 0n

lconrrlarallleDescription
llon

I(shs

I ti izlt
{dj ustmcn ts

Kshs Kshs

Final butlcct I basis

18. Statcment of Comparison of Budget and Actual Amounts For The period
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19. Notes to Financial Statements

l. General Information

The Meru Youth Service Board is established by and derives its authority and accountability

from Meru Youth Service Act 2018. The entity is wholly owned by the County Government

of Meru and is domiciled in Kenya. The entity's principal activity is youth Empowerment.

2. Statement of cornpliance and basis of preparation

The Fund's financial statements have been prepared in accordance with and comply with

Intemational Public Sector Accounting Standards (IPSAS). The financial statements are

presented in Kenya shillings, which is the functional and reporting currency of the Fund. The

accounting policies have been consistently applied to all the years presented. The financial

statements have been prepared on the basis of historical cost, unless stated otherwise. The

cash flow statement is prepared using the direct method. The financial statements are

prepared on accrual basis.

3. Adoption of new and revised standards

(i) New and amended standards and interpretations in issue but not yet effective in the year
ended 30 June 2023

IPSAS 4l: Financial

Instruments The objective of IPSAS 4l is to establish principles for the financial

reporting of financial assets and tiabilities that will present relevant

and useful information to users of financial statements for their

assessment of the amounts, timing and uncertainty of an Entity's

future cash flows.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29, by:

. Applying a single classification and measurement model for

financial assets that considers the characteristics of the asset's

cash flows and the objective for which the asset is held;

. Applying a single forward-looking expected credit loss

model that is applicable to all financial instruments subject to

Applicable: l't .fanuary 2023

6

Stantllrd Effective date and impacl



Meru County Youth Service Board (MYSB)
Annual Report and Financial Statements for the year ended June 30,2024

. Applying an improved hedge accounting model that

broadens the hedging arrangements in scope of the guidance.

The model develops a strong link between an Entity's risk

management strategies and the accounting treatment for

instruments held as part of the risk management strategy.

impairment testing; and

IPSAS 42: Social

Benefits

Applicable: l't January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a

reporting Entity provides in its financial statements about social

benefits. The information provided should help users ofthe financial

statements and general-purpose financial reports assess:

(a) The nature ofsuch social benefits provided by the Entity;

(b) The key features ofthe operation ofthose social benefit schemes;

and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

Amendments to

Other IPSAS

resulting from IPSAS

41, Financial

Instruments

Applicable: l't January 2023

a) Amendments to IPSAS 5, to update the guidance related to the

components of borrowing costs which were inadvertently

omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on

hedging and credit risk which were inadvertently omitted

when IPSAS 41 was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classifying

financial instruments on initial adoption of accrual basis IPSAS

7
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y omitted when IPSAS 4l was issuedwhich were inadvertentl

Other improvements

to IPSAS c IPSAS 22 Disclosure of Financial Information abour the General

Government Sector.

Amendments to refer to the latest System of National Accounts (SNA

2008).

c IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no

Ionger defined in IPSAS.

o IPSAS 29: Financial instruments: Recognition and

Measu rement

Standard no longer included in the 202r IpSAS handbook as it is now

superseded by IPSAS 4l which is applicable from I't January 2023.

Applicahle l'l January 2023

(ii) New and amended standards and
ended 30 June 2023.

interpretations in issue but not yet effective in the year

IPSAS 43

The standard sets out the principles for the recognition,

measurement, presentation, and disclosure of leases. The objective

is to ensure that lessees and lessors provide relevant information in

a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess

the effect that leases have on the financial position, financial

performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and

present information on right ofuse assets and lease liabilities.

Applicable I't January 2025

IPSAS 44: Non-

Current Assets Held

for Sale and

Discontinued

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be

measured at the lower of carrying amount and fair value less costs

Applicable I't January 2025

8
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to sell and the depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

results of discontinued operations to be presented separately in the

statement of fi nancial performance.

Operations

(iii)Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year 2023

9
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3. Significant Accounting policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining contror of the assei (cash, goods, services and property) if
the transfer is free from conditions and it is probable that thi economic benefits or service
potential related to the asset will flow to the entity and can be measured reliably.

ii. Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial urr.i to that asset,s
net carrying amount. The method applies this yield to the principal outstanding to determine
interest income each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the Entity's
right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a
straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget for Fy 2023 was approved by the County Assembly on 25,h may 2023.
Subsequent revisions or additional appropriations *.r" rnud. to the approved buiget in
accordance with specific approvals from the appropriate authorities. The additional
appropriations are added to.the original budget by the entity upon receiving the respective
approvals in order to conclude the final budget.

The entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the siatement of financial
performance, whereas the budget is prepared on a cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified bv
presentation to be on the same basis as the approved budget. A comparison of budget and
actual amounts, prepared on a comparable basis to the approved budgit, is then presented in
the statement of comparison of budget and actual amounts.

l0
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Summary of Significant Accounting Policies (Continued)

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement

of comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under section xxx ofthese financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

Depreciation of Assets
Com puters
Depreciation poticy - we used straight - line method over the useful life of the Asset.

Depreciation expenses is calculated on pro- rata basis apportioned on monthly form the year

of acquisition. Useful life of computers is set at 3 years meaning the depreciation rate is

33.34o/o.

The computers procured on January 2021 were fully depreciated byjanuary 2024 as shown

717 ,69013= 239,230 p.a

239,230 *71t2: 139,550

Computers procured on 24.02.2023 are depreciated shown

1,000,000 *33.34Yo: 333,400
Computers procured on 06.04.2023 are depreciated shown

940,000 * 33.340A : 3 1 3,396

Total depreciation : 786,346

Furniture and fittings
Depreciation policy - we used straight - line method over the useful life of the Asset.

Depreciation expenses is calculated on pro- rata basis apportioned on monthly form the year

of acquisition. Useful life of computers is set at 5 years meaning the depreciation rate is

20%.
The older furniture procured on January 202 ldepreciated as shown

7 25,122.30 I 5 : I 45,024.46 pa

Fumiture worthy 1,35 I ,832 procured on 30.6.2023 were depreciated

1,35 1,832 * 20% =270,366.40
Furniture worthy 394,942 procured at end of september 2024 are depreciated as shown

394,942 * 200h * 9/ 12 : 59,241.30

ll
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d) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets.
excluding capitalized development costs. are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.

e) Investment property

Investment properties are measured initially at cost. including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-
day maintenance of an investment property. Investment property acquired through a non-
exchange transaction is measured at its fair value at the date of acquisition. Subsequent to
initial recognition, investment properties are measured using the cost model and are
depreciated over an xx-yeor period or investment property is measured at fair value wilh
gains and losses recognised through surplus or deficit.(entity to amend appropriately)
Investment properties are derecognized either when they have been disposed of or when the
investment property is permanently withdrawn from use and no future economic benefit or
service potential is expected from its disposal. The difference between the net disposal
proceeds and the carrying amount of the asset is recognized in the surplus or deficit in the
period of de-recognition.

t2
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Summary of Significant Accounting Policies (Continued)

f) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new impairment

model for financial assets. Ifre entity does not have any hedge relationships and therefore the

new hedge accounting rules have no impact on the Company's financial statements. (amend

as appropriate). A financial instrument is any contract that gives rise to a financial asset of
one entity and a financial liability or equity instrument of another entity. At initial

recognition, the entity measures a financial asset or financial liability at its fair value plus or

minus, in the case ofa financial asset or financial liability not at fair value through surplus or

deficit, transaction costs that are directly attributable to the acquisition or issue of the

financial asset or financial liability.

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics

ofthe financial asset. A financial asset is measured at amortized cost when the financial asset

is held within a management model whose objective is to hold financial assets in order to

collect contractual cash flows and the contractual terms of the financial asset give rise on

specified dates to cash flows that are solely payments of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if
it is hetd within the management model whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual terms of the financial

asset give rise on specified dates to cash flows that are solely payments of principal and

interest on the principal amount outstanding. A financial asset shall be measured at fair value

through surplus or deficit unless it is measured at amortized cost or fair value through net

assets/ equity unless an entity has made irrevocable election at initial recognition for

particular investments in equity instruments.

Subsequent measu rement

Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value categories for financial instruments.

Movements in fair value are presented in either surplus or deficit or through net assets/ equity

subject to certain criteria being met.

r3
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Summary of Significant Accounting policies (Continued)

Amortized cost

Financial assets that are held for collection ofcontractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument
that is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from
these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where the assets' cash flows represent solely payments of principal and
interest, are measured at fair value through net assets/ equity. Movements in the carrying
amount are taken through net assets, except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in
surplus/deficit. Interest income from these financial assets is included in finance income
using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net
assets/ equity are measured at fair value through surplus or deficit. A business model where
the entity manages financial assets with the objective of realizing cash flows through solely
the sale of the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the
year end.

Im pai rment

The entity assesses, on a forward-looking basis, the expected credit loss (.ECL,) associated
with its financial assets carried at amortized cost and fair value through net assets/equity. The
entity recognizes a loss allowance for such losses at each reporting date. Critical estimates
and significant judgments made by management in determining the expected credit loss
(ECL) are set out in Note xx.

l4



Meru County Youth Service Board (MYSB)
Annual Report and Financial Statements for the year endcd June 30,2024

i) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the eflects of social risks and iii) Address the need of
society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit

scheme is measured at the best estimate of the cost (the social benefit payments) that the

entity will incur in fulfilling the present obligations represented by the liability.

l5

Signifi cant Accounting Policies (Continued)

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss'

g) Inventories

lnventory is measured at cost upon initiat recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe
inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted

for, as follows:

) Finished goods and work in progress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity, but

excluding borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.

h) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of the amount of the obligation. Where the Entity expects some or all of a

provision to be reimbursed, for example, under an insurance contract, the reimbursement is

recognized as a separate asset only when the reimbursement is virtually certain. The expense

relating to any provision is presented in the statement of financial performance net of any

reimbursement.
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Summary of SigniJicant Accounling Policies (Continued)

j) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence ofone or more uncertain
future events not wholly within the control of the Entity in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virtually certain that an

inflow of economic benefits or service potential will arise and the asset's value can be

measured reliably, the asset and the related revenue are recognized in the financial statements

ofthe period in which the change occurs.

k) Nature and purpose ofreserves

The Entity creates and maintains reserves in terms of specific requirements. Entity to state the

reserves maintained and appropriate policies adopted.

l) Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is
impractical.

m) Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating

to employee service in the current and prior periods. The contributions to fund obligations for
the payment of retirement benefits are charged against income in the year in which they

become payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution
plans. The defined benefit funds are actuarially valued tri-annually on the projected unit
credit method basis. Deficits identified are recovered through lump sum payments or
increased future contributions on proportional basis to all participating employers. The

contributions and lump sum payments reduce the post-employment benefit obligation.

t7
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Summary of SigniJicont Accounting policies (Continued)

n) Foreign currency transactions

Transactions in foreign currercies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in-foreign currency are
repofted at the statement offinancial position reporting date by applying the eichange raie on
that date. Exchange differences arising from the settlement olcreditorslor from the reporting
of creditors at rates different from those at which they were initially recorded during ttri
period. are recognized as income or expenses in the period in which they arise.

o) Borrowing costs

Borrowing costs are capitalized against qualiffing assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the perioO during *i,i.h th" asset is
being acquired or constructed and borrowings have been incurred. Capital-ization ceases when
construction of the asset is complete. Further borrowing costs are chaiged to the statement of
financial performance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influenie over the Entiiy, or vice versa.
Members of key management are regarded as related parties and comprise ihe directors, the
CEO and senior managers.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, shortterm deposits on
call and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges
in value. Bank account balances include amounts held at the Central Bank of Kenya anJat
various commercial banks at the end ofthe financial year. For the purposes ofthese financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not sunendeied or accounted for at
the end ofthe financial year.

r) Comparative ligures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.
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Summary of Significant Accounting Policies (Continued)

5. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affbct the reported amounts

ofrevenues, expenses, assets and Iiabilities, and the disclosure ofcontingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods.

State alljudgements, estimates and assumptions made e.g.

a) Estimates and assumptions -
The key assumptions conceming the future and other key sources of estimation unceftainty at

the reporting date, that have a significant risk ofcausing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Entity based its assumptions and estimates on parameters available when the consolidated
financial statements were prepared. However. existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control ofthe Entity. Such changes are reflected in the assumptions when they occur. IPSAS

I.t40.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

on the assessment of experts employed by the Entity

susceptibility and adaptability to changes in technology and processes

which the asset is deployed

the asset

to the asset

c) Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to
settle the obligation at the reporting date and are discounted to present value where the effect
is material.

l9
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(I1cl-ude provisions applicable for your organisation e.g provision for bod debts, provisions
of obsolete stoclu and how management estimates these provisions)
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6. Notes To The Financial Statements

l. Transf-ers liom County Govemment

2. Employee Costs

3. Use of Goods and Services

75,000,00045,000,000Transfers From County Govt. -Operations
75,000,00045,000,000Total

5,361 ,261 .90r,593,826.05Salaries And Wages
132,600.00Staff Gratuity

Staff Training Expenses

Social Security Contribution

Other (Specify)

5,493,861.90I,593,826.05Total

7,3 5 8,456.0010,286.642.00Domestic Travel & Subsistence

2,94 r ,609.00Training Expenses
4,259,350.002,022.323.00Boards, Committees, Conference &Seminars
t35,2t7.60t.445.80Bank Charges
282,431.5040.963.00Electricity And Water Expenses(Utilities and Supplies)

900.000.00458.000.00

2,374,0 r0.002.550,000.00Hospitality Supplies and Servtces
0Postage & Courier

940,948.001.057.600.00Office General Supplies &Services
270.000.000Rental Costs
172.400.002, t 26,500.00other operating expenses
446,000.00488.759.00Telephone And Communication Expenses

2l

F\',2022-
2023
Kshs

Descri ption

Kshs

Co m p:rrative

+

Currcnt l'Y
2023-2021

Co nr pa ra tive
F\',2022-
2023
Kshs

Descrirltion Current F Y
2023-2024

Description

Kshs.Kshs.

Current FY
2023-2021

Com pa ra tivc
FY 2022-
2023

Fuel And Oil Costs
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ne maintenance ofother assetsRouti
t,051,I 10.49 6,365,01 4.60

outine maintenance of VehiclesR
28 r, t03.00 702.243.00

lirus CS an ad soS flp CS rp CO n1 t-t anCT d r terltp p 48.765.00
Twende Kazi Program t3,271,907.00 4 t.445,83 I .50

( oJY no rhtl A t' c U Iu rc K tlb nc &o FannEl 3,51 I, t00.00
Y uo h ntE enn ro iIIT) S Skpo Ds CVp c o nlgr tlp

1-& ra n n
4,535,5 75.00

Ta c tlt De Pro rant 0
Total

,1,1,715,49J.89 65,651,902.20

4. Depreciation and Amortization Expense

5. Cash and cash equivalents

roperty Plant and EquipmentP 1,746,389.05 s47,672.68
Intangible Assets

Total 1,746,399.05 547,672.68

Current Account 21,297.33 2,894,699.56

ash And Cash EquivalentsTotal C 21,297.33 2,894,699.56

22

s)

cnt (

loprnent

Description Current Fl'
2023-2024

Kshs.

Comllarative FY
2022-2023

Conrparative
FY 2022-
2023

Description

2021

Current
FY 2023-

Kshs
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Notes to the Financial Statements Continued

Detailed analysis of the cash and cash equivalents are as follows

a) Current Account

21,297.33 2,894,699.56

Bank B

2,891,699.5621,297.33Sub- Total

b) Others (Specify)

Cash In Transit

Cash In Hand

Sub- Total

2.894,699.5621,291 .33Grand Total

3.045,943.753.t61,236.55Transfer from Meru County Government
3'045,94,13,161,236.55Total Receivables From Exchange Transactions

ZJ

6. Receivables from exchange transactions

lConrparativc
I nv:o:z-
I zozs
I

lxst,.

Finnncinl lnstitution Account
numbcr

Current
FY 2O2J-
2021

Family Bank of Kenya

Dcscription Currcnt F\
2023-2024

Co m pa rativc
FY 2022-
2023
Kshs
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7. Property. plant and equipment

At I't July 2021 725,t22.00 7 r 7,690.00 1,,442,8t2.00
Additions
Disposals

Transfers/Adjustments

At 30th June 2022 725.122.00 717,690.00 1,442,8t2.00
At l't July 2022 725,,122.00 717,690.00 1,442,912.00
Additions 1.35 r.832.00 t.940.948.00 3,292,780.00
Disposals

Transfbr/Adjustments

At 30'h .Iune 202J 2,076,954.00 2,658,638.00 3,292,780.00
Depreciation And
Impairmen t
At lsr July 2021 72,512.00 I 19.6 r5.00 192,127.00
Depreciation t45.024.00 239.230.00 384,2s4.00
Impairment

At 30t",lune 2022 2 r 7,536.00 358,845.00 576,38r.00
At l'r July 2022 2t7,536.00 3 5 8.845.00 576.381.00
Deprec iat ion r45.024.00 402.648.68 547.672.68

Impairment

Transfer/Adj ustment

At 30th.Iune 2023 362,560.00 761,,193.68 1.124,053.68
At l't.Iuly 2023

Additions 801.270 r67.069.00 968,JJ9
Deprec iat ion 471.857 .38 t,274,531.66 I,746,389.05
Disposals

lmpairrnent
Transfer/Adjustment

Net Book Values

At 30 .Iune 2023 1,714,394.00 1,897,144.32 3,611,539.32
At 30 Jtne2024 2,,043,806.62 622,612.66 2,666,,419.27

II

I

24

Cost

Land and
Buildings

Kshs

Disposals
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Notes to The Financial Statements (Continued)

8. Trade and other payables from exchange transactions

5,379,547.415,243,405.32Trade Payables

Refundable Deposits

Accrued Expenses

Other Payables

5,379,547.41
Total Trade and Other Payables

oh of
the
Total

Cu rrent FYAgeing analysis (Trade and other payables)

I ,261,83 I .l 3626,977Under one year
0%I -2 years

100%2,765,884.74r ,850,543. I 82-3 years
0%2,765,884.74Over 3 years

5,,319,,547.415,243,405.32Total (tie to above total)

25

I Conrpa rative IY
I zotz-zozl

I

lK.hs

Description Current FY 2023-
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Notes to The Financial Statements (Continued)

9. Related party balances

a) Nature of related party relationships

Entities and other parties related to the Fund include those parties who have ability to
exercise control or exercise significant influence over its op..uiing and financial decisions.
Related parties include management personnel, their associates and close family members.
The fund/scheme is related to the following entities:

a) The County Covernment;
b) The Parent County Government Ministry;
c) Key management;
d) Board of Trustees; etc.

b) Related party transactions

Transfers From Related Parties' 44,884,707.20 74.254.056.25
Transfers To Related Parties 44,884,707.20 7{.25{,056.25
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Meru Youth Service Board
Annual Reporr and Financial Statemenls for the year ended 3dh June 2024

Notes to The Financial Statements (Continued)

I 0.Financial risk management

The Fund's activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The Fund's overall risk management

programme focuses on unpredictability of changes in the business environment and seeks to

minimise the potential adverse effect of such risks on its performance by setting acceptable

levels of risk. The Fund does not hedge any risks and has in place policies to ensure that

credit is only extended to customers with an established oedit history.

The Fund's financial risk management objectives and policies are detailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale financial

investments. Management assesses the credit qualify of each customer, taking into account its

financial position, past experience and other factors. lndividual risk limits are set based on

internal or external assessment in accordance with limits set by the directors. The amounts

presented in the statement offinancial position are net of allowances for doubtful receivables,

estimated by the entity's management based on prior experience and their assessment of the

curent economic environment. The carrying amount of financial assets recorded in the

financial statements representing the entity's maximum exposure to credit risk without taking

account of the value of any collateral obtained is made up as follows:
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Notes to The Financial Statements (Continued)

The customers under the fuly performing category are paying their debts as they continuetrading. The credit risk associaied with ti'ese ,Jc.iuaurei i, ,riiri.rr ilit" ailowance foruncollectible amounts that the.entity has recognised in the financial statements is consideredadequate to cover any potentially iriecoverable"arouno.

The board of trustees sets the Fund's credit policies and objectives and Iays down parameterswithin which the various aspects of credit ,irt ,unug"r"nt are operated.

b) Liquidity risk management

Ultimate responsibility for.liquidity risk management rests with the Fund Administrator, whohas built an appropriate liquidity risk rnunugZr.n, framework ro, trr. ,unugement of theentity's shorr, medium and. rong-1grm fundin"g anJ riquidity ;;r;;.;;; *qrirements. The

;:tH.'un,t"s 
liquidity risk through .ortir,"ro* monitoring or?o...urtr-lnd actuar cash

Ih.".139t" below represents cash flows payable by the Fund under non-derivative financialliabilities by their remaining contractuir maturities ar the reporting aut. it. uror*,disclosed in the table are the contractuar undiscounted cash flows. Barances due within l2months equal their carrying balances, as the impact of discounting i;;;;il;;;.*.

nts for the
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Meru Youth Service Board
Annual Report and Financial Statements for the year ended 3dh June 2024

Notes to The Financial Statements (Continued)

c) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity

prices and foreign exchange rates which will affect the entity's income or the value of its
hotding of financial instruments. The objective of market risk management is to manage and

control market risk exposures within acceptable parameters, while optimising the return.

Overall responsibility for managing market risk rests with the Audit and Risk Management

Committee.

The Fund's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it
manages and measures the risk.

Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local cuffency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time ofpayment is done using the prevailing exchange rate.
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Notes to The Financial Statements (Continued)

d) Capital risk management.

The objective of the Fund's capital risk management is to safeguard the Fund's ability to
continue as a going concern. Events after the ieporting period
There were no materiar adjusting and non- adjuiting evints after the reporting period.

I l. Ultirnate and Holding Entity

The entity is a county public Fund established by Meru youth Service Act 201g, under the
Department of youth and sports. Its ultimate parint is the county Govemment of Meru

12. Currency

The financial statements are presented in Kenya Shillings (Kshs).
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8. Anncxes

Annex I: Progress on Follow up of Prior Year Auditor's Recommendations

The following is the summary of issues raised by the extemal auditor, and management comments

that were provided to the auditor.

May 2024Resolved

Statement of financial

position was prepared on

accrual basis while

statement of budget and

actual was prepared on cash

basis

Variance between the

statement of financial

position and statement

ofbudget and actual

amounts

I I

May 2023ResolvedOverstated use of
goods and services

1.2

May 2023ResolvedUnsupported trade

payable
1.3

Inaccuracy of
receivable from Non-

Exchange Transaction
2.0

Unsupported Trade

&Other Payables from

Exchange Transaction
3.0

Inaccuracy of Net

Assets
4.0

REPORT ON LAWFULNESS AND EFFE CTIVENESS IN USE OF PUBLIC

RESOURCES

Resolved
The board is in process of
preparing staff

establishment

Lack ofapproved
budget

I

Not
Resolved

lrregular Renovations

at lgoji Centre
2

Not
Resolved

Exceeding Annual

Procurement Plan

Thresholds and use of
lnappropriate

Procurement Plan

3

ResolvedFailure to DeveloP and4

3r

llcfcrcncc
No, on the

cxternal
audit

Report

Status:
(Resolved /

Not

Resolt'cd)

Tinrcfranrc:
(Put o date

whett lttu
e\pect thc

issue to he

resolt'ctl)

llanagement comme ntsIssue / Obscrvations
from Auditor
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Approve Board

Charter

_)

Lack ofapproved
strategic plan Resolved

6

Lack ofapproved staff
establishment Not

Resolved

7
Non Compliance with
Ethnic Diversity

Not
Resolved

8

Irregularities in
Management of
Temporary Imprest

Resolved

8.1

Irregularities in

Management of
Temporary Imprest

Resolved

8.2
Delay in Surrender of
lmprest Resolved

8.3

Irregular Cash

Procurement of
Services

Resolved

8.4 Duplicate Expenditure Not
Resolved

Dec2022

9

Lack ofPolicy on

Management of
Standing Imprest

Not
resolved

Dec 2024

t0
Lack of Internal

Auditor
Not
Resolved

December

2024

il Lack of Audit
Committee

Not
Resolved

t2
Unresolved Prior Year
Audit Issues

Resolved

Guidunce Noles:

(i) Use the same reference numbers as contained in the external audit report.

(ii) obtain the "lssue/observation" and "management comments", required above, from

final external audit report that is signed by Management.
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Annual Repor! ond Financial Statementsfor lhe year ended 3dh June 2024

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point

persons within your Fund responsible for implementation of each issue.

(iv) lndicate the status of "Resolved" or "Not Resolved" by the date of submitting this

report to National Treasury.

Fund fficer (enter title of head of Fund)
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Annual Report ond Financial Stotements For the year ended 3dh June 2024

Annex II: Inter-Fund Confirmation Letter
I n s e 11 

-1,s 
y7 Lette r h ea d

[Insert nante of beneficiary Fund
pnsert AddressJ
The Meru Youth Service Board wishes to confirm the amounts disbursed to you as at 30rh June 2024 as indicated in the table below. please
compare the amounts disbursed to you with the amounts you received and populate the column E in the table below please sign and stamp this
request in the space provided and retum it to us.

Amounts Disbursed b SC/SAGA/Fund shs as at 30 June 20xx

Reference
Number

Date
Disbursed

Recurrent (A) Development (B) Inter-
M in isrerial

(c)

Total
(D)=(A+B+C)

Amount Received
by Ibeneficiary

Fundl
lKShs) as at 30'6

June 20xx
I:

Differences
(KShs)

(F):(D-E)

Various Various 24,999,999.t0 l9 84 t,708. I 44,884,707.20 44,884,707.20 0

'Iotal

In confirm that the amounts shown above are correct as of the date indicated.

D"t" 12[].?lsi n

Head of Accountants department of beneficiary Funtl:

x",n"......kQ9*.....
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