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1. Acronyms & Glossary of Terms

Provide a list of all acronyms and glossary of terms used in the preparation of this report e.g.

ALOS Average Length of Stay
CSR Corporate Social Responsibility
DOH Department of Health

Fiduciary Management

Key management personnel who have financial responsibility in the

entity.
FIF Facility Improvement Fund
HMC Hospital Management Committee
HMT Hospital management Team
ICT Information and Communication Technology
KENAS Kenya Accreditation Service
MCA Member of County Assembly
MCH Maternal and Child Health
MED SUP Medical Superintendent
MOPC Medical Outpatient Clinic
NCDS Non Communicable Diseases
OBS/GYNAE Obstetrics and Gynaecology
OPD Outpatient Department
OSHA Occupational Health & Safety Act
PFMA Public Financial Management Act
PM Per Month
SHA Social Health Authority
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2. Key Entity Information and Management

Background information

Bahati Sub-County Hospital is a level 4 hospital established under gazette notice
number 157 dated 30" July 2021 and is domiciled in Nakuru North Sub- County
under the Health Department. The hospital is governed by a Board of Management.
Bahati Sub-County Hospital was started in 1979 as a Rural Health Demonstration
Centre (RHDC). In the year 1978, an organization called Mutukanio/Gwataniro
identified and located 8 acres’ piece of land for its construction.

The construction funds were donated/ provided by DANIDA. By the year 1981, the
health facility was completed and became operational and by November 2007, it
was elevated to serve as a district hospital when Nakuru North District was curved
from the large Nakuru District.

The facility serves a catchment population of approximately 303,214 people
(According to 2019 Kenya Population and Housing Census KPHC) and act as a
referral centre for; Kabatini Health centre, Engashura Health centre, Dundori Health
centre, Subukia Sub-County Hospital, Kabazi Sub-County Hospital among other
health centres, dispensaries and nearby private level 4 hospitals.On the dawn of
devolution (2012), the health facility was gazetted as Bahati Sub-County Hospital
(BSCH) The Kenya Gazette of 305 July, 2021.

Principal Activities

Vision

The Vision of Hospital is to become a center of excellence in quality healthcare

services .

i
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Mission

The mission is to provide integrated, accessible, responsive and quality healthcare

services for all.

Core Values

Customer focused Professionalism Integrity
Equity and Equality Transparency Accountability
Teamwork Creativity & Innovation

The vision of the hospital is to become a Center of Excellence in quality healthcare

services, while its mission is to provide accessible, responsive, quality healthcare

services through creativity and innovation. The main mandate of BSCH is to provide

curative, preventive, promotive and rehabilitative health services. It offers specialized

clinical services in a few selected disciplines.

It serves as a center for training for middle level college students and other related health

workers. The following are the key objectives of the hospital;

» To provide high quality healthcare services
» To provide specialized healthcare services
» To serve as a center that can be utilized by local stakeholders for development or
implementation of health policies.
» To build and strengthen partnership and sector coordination.
» To advocate and mobilize adequate funds to the hospital.
(¢) Key Management

The hospital’s management is under the following key organs:

- County department of health
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= County department of Finance
- Board of Management
= Accounting Officer/ Medical Superintendent
- Hospital Management Team (HMT)
(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June

2025 and who had direct fiduciary responsibility were:

I. | Medical Superintendent/CEO Dr. Owino Kennedy

2. Sub-county Accountant Agnes Mungai

3 Head of finance Josphine Korir

4. Head of supply chain Mirriam Njonge

3 Head of Nursing Services Dr.Lucy Kinanu
Head of Obs/Gynae , Clinical Services Dr.Emmanuel Wekesa
Head of Administration Elizabeth Koigi

(e) Fiduciary Oversight Arrangements
i.  The County Assembly

The county assembly, pursuant to the constitution of Kenya,2010 and the county Government Act
2012 under Article 8(1) has fiduciary Oversight role over the execution of the functions of the
county Government. It approves the budget and expenditure of the county Government in
accordance with article 207 of the constitution of Kenya. In addition, the county assembly health
services committee has fiduciary oversight role.

ii. County Executive Committee
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The County Executive Committee exercise executive authority in accordance with the
constitution and County Legislation.
iii.  Internal Auditor Department
The internal Audit department of the county Government of Nakuru ensures that internal controls exist
and are diligently adhered to. The internal Audit reports to the county Audit committee.

Key Entity Information and Management (continued)

H Entity Headquarters

Bahati Sub-County Hospital,
P.O. Box 77,

Bahati.

Nakuru-Nyahururu Highway
Nakuru, Kenya.

(2) Entity Contacts

Telephone:0701779094

E-mail: bahatihospital@gmail.com

Website: bahatihospital.com.

Website: https//nakuru.go.ke

(h) Entity Bankers

Kenya Commercial Bank,

P.o Box 48400-00100,

Nairobi , Headquarters.

(i) Independent Auditors

Vi
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Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

() Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) County Attorney

New County Hall Building,

Moi Road P.O. Box.2870-20100,
Nakuru, Kenya.

vii
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3. The Board of Management

Mr. John Mbugua Honest

Chairperson

Mr John Mbugua Honest is the Chairperson of
the Hospital Management Committee since
January 2024. He holds a degree in Bachelor of
Commerce, Finance option from Jomo
Kenyatta University of Agriculture and
Technology. He has also trained on non-
Communicable  disease  from  Kenyatta
University. He has held various position in
various companies and institutions as a
treasurer, chairman, director, patron and board
member.A dedicated and result-driven leader
with a proven track record of successfully
leading teams to achieve exceptional outcomes,
seeking opportunities to leverage my strong
leadership skills and strategic thinking to drive
organizational growth and develop a growing
dynamic company/ institution/organization.

He is 59 years old.

Mr. Moses Gatharia Mwathi

Vice Chairperson. Mr Moses Gatharia Mwathi
is the Vice Chairperson of the Hospital
Management Committee and Chairperson of
the Infrastructure Sub-Committee . He attended
Certified Nurse Training in Haysville Nursing
Homes, Wichtia Kansas, USA and he is a
certified Nursing Aid-CAN.He also holds a

Diploma in Journalism. He is 66 years old.

viii




. BAHATI SUB-COUNTY Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Pastor John Munyiri Mbarire

Secretary

Dr. Kennedy Owino is the Medical
Superintendent of the hospital and Hospital
Management Committee Secretary. He has a
Bachelor of Dental Surgery from University of
Nairobi and a Certificate in Hospital
Administration from Mahidol University
Bangkok Thailand. He is 58 years old. He has
over 29 years in the health sector and 13 years

in Hospital Administration.

Member

Pastor John Munyiri Mbarire is a Member of
the Hospital Management Committee and the
Chairperson of the Quality Sub-Committee
since January 2024. He attended New Life
Theological Seminary and he is currently
pursuing a bachelor’ degree in Theology. He
has been a businessman for over 30 years. He

is 55 years old.
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Ms. Faith Njoki Njuguna

Member

Ms. Faith Njoki Njuguna is a member of the
Hospital Management Committee. She is also a
member of the Quality and Infrastructure Sub-
Committee since January 2024. She is 63 years

old.

Mr. Paul Njoroge Wainaina

Member

Mr. Paul Njoroge Wainaina is a member of the
hospital management Committee and the
chairperson of the Finance subcommittee since
January 2024. He holds a degree in Bachelor of
Commerce, Finance option from Meru
University of Science and Technology. He has
worked as an interim Internal Auditor at

Jimtech Limited. He is 28 years old.
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4. Key Management Team

1 Medical Superintendent

Dr. Kennedy Owino is the
Medical Superintendent of the
hospital and Hospital
Management Committee
Secretary. He has a Bachelor
of Dental Surgery from
University of Nairobi and a

Certificate in Hospital

Administration from Mahidol

University Bangkok Thailand.

Deputy Medical

Superintendent

Dr. Emmanuel Wekesa is the
Head of Obs/Gynae and
Clinical Services.He has a
master of Medicine in
Reproductive
Health(Obs/Gynae) from Moi
University and Master in
Health System Management
(Msc.HSM) from Kenya
Methodist University. And

Dr. Emmanuel Wekesa also Bachelor of Medicine and

2. Surgery from University of

Xi
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Nairobi

3 DR. Lucy Kinanu

Nursing Officer In-Charge
DR. Lucy Kinanu is the
Nursing Officer In-Charge of
the hospital . She has a PHD
in Nursing Sciences-Peadiatric
Nursing from the University of
Nairobi,

Masters in Paediatric Nursing
from the University of Nairobi
and a Bachelor of Science in
Nursing from Egerton

University

4. Ms. Josphine korir

Head of Accounting Unit
Ms. Josphine korir is the Head
of the Accounting Unit of the
hospital . She has a Bachelor
of Commerce-Accounting
option from Kabarak
University and a Certified
Public Accountant (CPA) Part
1.

Xil




BAHATI SUB-COUNTY Hospital (Nakuru County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

3 Ms. Mirriam Njonge

Head of Procurement

Ms. Mirriam Njonge is the
head of procurement in the
hospital.She has a Bachelor of
Procurement and Supply Chain
Management from Egerton

University.

6. Ms. Koigi Elizabeth

Health Administrative
Officer

Ms. Koigi Elizabeth is the
Health Administrative Officer
of the Hospital . She has a
Bachelor of Commerce degree

from University of Nairobi.

Xiil
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5. Chairman’s Statement

It is my pleasure to present the hospitals 2024/2025 annual report and financial statements. The
HMC is proud of the achievements realized by the hospital in this period. I am impressed by the
staff attitude towards their commitment to delivering the best possible services to patients despite
the staff shortages and challenges experienced throughout the year. As HMC we approved
engagement of technical staff using FIF to boost the county staff numbers but due to retirement,
death of staff just to mention but a few, the staff shortage is still an issue at BSCH.

BSCH as a public hospital of choice in Bahati sub-county and the surrounding areas offers quality
health care to patients in line to its mission of provision of Curative, Preventive, Rehabilitative
health services. Also, it prides itself in offering specialized clinical services in selective
disciplines. BSCH is always set and ready for both dynamic healthcare and environmental
changes especially in Nakuru North sub-county and by extension Nakuru county in general.

The future plans of the hospital are to;

The completion of Construction of Mother and Child through CSR by a strategic partner is at
60% and Once complete the 120 bed capacity-mother and child will provide a comprehensive
mother and child healthcare.

Introduction of general and orthopaedic surgical department in what to become the former
Maternity and old Theatre on migration of maternity services to the new mother and child unit.
Plan is also in high gear for the construction of all-inclusive service delivery-funeral home from
support from county Government of Nakuru.

Achievements

e Procurement and installation of a modern x-ray imaging machine through the Area MCA
kitty and DOH.

e Acquisition of modern medical equipment, ICT server and networking.

e The committee pledge is to ensure that our systems and human resources are effectively
deployed to support the programmed transformation of the hospital into a sustainable and
excellent institution.

Acknowledgement
On behalf of HMC, I would like to thank all the stakeholders especially the DOH and other Hospital

Partners, without which our achievements would not have been realized. As we move into a new year
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Iwould like to express my gratitude to BSCH staff and HMC who take such pride in their work and who

exemplify our hospital’s mission and values each day.
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6. Report of The Medical Superintendent
I am pleased to present the Hospital’s annual report and financial statements for the year
2024/2025. The report highlights the hospital and financial performance as well as our strategic
direction.
Operational Performance
The hospital provides a range of services to meet our patients’ needs, we have competent
personnel who ensure our clients receive safe, timely, equitable, efficient and patient-centred
services. In 2024-2025 the hospital attended to 58,792 Patients of whom 3,630 were inpatients.
This represented a decrease of 9.2% outpatients and increase of 2% inpatients attendance in
comparison to the previous year, possibly due to introduction of a new National Health
Scheme(Social Health Authority) with most of the outpatients being attended at level 2 and 3.
Centre of excellence
BSCH established in 1974 is the largest primary referral hospital in Nakuru north/Bahati sub-
county and ranked the best in the sub-county. It provides relatively comprehensive patient centred
care with various clinical specialities. BSCH is committed to give of its best to heal and bring
hope as it has over the years.
BSCH Medical laboratory is accredited by KENAS through ISO 15189:2012 for meeting its
standards of safety and quality in Health care in terms of Laboratory diagnostics.
Patient Safety
BSCH has embarked on all aspects of patient safety which is an integral component of health
service delivery and is focused to reduce hospital acquired infections and medical errors. The
hospital has an active infection prevention & control committee whose core mandate is to address

patients and healthcare workers concerns in relation to nosocomial infections .

XVi
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Finance
During the year the hospital made a total net collection of ksh 54,781,079.25 and incurred a
medical loss of ksh 2,247,607.00 through Waivers and exemptions. This was an increase
compared to FY 2023-2024 which the net collection was Ksh 37,021,126.00 and Waivers and
exemption was ksh 4,209,277.00
On expenditure the hospital Top expenditures were as follows:

» Employee costs - Ksh 14,361,529.00

» Laboratory Supplies - Ksh 3,033,741.00
» Dressing and Non-pharmaceuticals - Ksh 2,768,016.00
» Medical Drugs - ksh 2,112,613.00

Achievements

In the terms of achievements the year 2024/2025 was very dismal apart from acquiring patient Delivery
Bed.
Challenges:
1. Inadequate staffing:
There’s a critical shortage of skilled healthcare professionals including nurses, clinical officers
and pharmacy staff, which hinders the ability to meet patient demand and provide quality care.
In addition healthcare workforce is facing an on-going crisis, burnout, retirements and resignation
all leading to staff shortages.
2. Insufficient Equipment &Infrastructure:
Key facilities and equipment such as Intensive care unit(ICU) beds and CT Scanners are
insufficient for the needs of a level 4 hospital
3. Inadequate Chronic Diseases & Emergency Management:
There’s recognized need to improve the management of Chronic diseases such as Non
communicable diseases (Diabetes and Hypertension) and enhance the response system for

emergencies.
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Acknowledgment
The Thousands of Patients served are a Living testament to the care, Love and support offered everyday
by the outstanding commitment of our able staff. We are grateful to our stakeholders for the kindness

compassion, support, dedication and contributions to BSCH.

Name

Secretary to the Board
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7. Statement of Performance Against Predetermined Objectives

BSCH modus operandi is based on WHO six strategic pillars/ themes/ issues as below listed

1. Clinical services and products

2. Healthcare financing and sustainability

3. Human resource development

4. Infrastructural development

5. Leadership and governance

6. Health information
BSCH develops annual workplans based on the above six health system pillars. The assessment of the
HMC committee and hospital/performance against its annual work plan (AWP) is done on a quarterly
basis.

The hospital achievement based on its performance target for the FY 2023/24 period for the above

strategic pillars is as indicated in the below diagram:

I: Clinical To establish » Updated SOPs Rational use » Reduction
service delivery | and enhance » No of stock of in
and good clinical out tracer medications morbidity
infrastructure governance drugs. and
development » Availability of Provision of mortality.
drug health » Drug
To express formulary. products. formulary
workspace available.
through » Infrastructural Monthly
infrastructur committee and clinical » Renovatio
al evaluation audits and n of
development » completion mortality diagnostic
reports. meetings. / imaging
To ensure » Registers. Renovation departmen
quality » EMR. of imaging t

XiX
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diagnostic department. complete.
services. » Installation » Installatio
of x-ray n and
imaging operationa
equipment. lization of
» Adhere to X-ray
quality machine
standard.
Introduce new X-ray imaging
specialised services services
introduced.
UECs done
within 24 hours.
2. Healthcare To increase » Revenue reports. » Review user » Continuou
financing and revenue » % in revenue fees. s user fee
sustainability generation. » Increase review.
customer base. » Improved
» Diversify revenue
revenue generation
streams. S.

» More
patient
streams.

3. Leadership Enhanced » Increase in » Monthly/ » Quarterly
and governance | policies, hospital quarterly HMT HMT/HM
disseminatio performance. meetings. C
ns and » No of HMC » Quarterly meetings
implementati meetings. HMC. achieved.
on. » No. of the HMT

meetings.
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8. Corporate Governance Statement

BSCH Hospital Management committee is responsible for the corporate governance of the hospital and is

accountable to the department of Health Nakuru County.

The HMC is composed of Nine Members appointed by CECM of Health and are held accountable and
responsible for the efficient and effective governance of the hospital. The members of the HMC come
from the Hospital community and have a range of skills and experience, they each bring an independent
judgment and considerable knowledge to the HMC discussion. The HMC term is three years renewable

once.

BSCH was gazetted via gazette notice 16123 dated 24"™ November 2023 as a level 4 hospital (Primary

level referral hospital.)

The current HMC members were gazetted under The Kenya Gazette Vol. CXXV - No.249 Notice
Number No. 16123 of 24" November 2023. After their gazettement, The HMC members were inducted.

a) Hospital Management Committee
The HMC is composed of nine members; The chairperson, vice chairperson, Secretary (Medical

Superintendent) and other six members.

Co-opted Members are:
I. Nursing Officer in -charge

Hospital Accountant

2
3. Hospital Administrator
4. Sitting Area MCA
5. Ward Administrator
Key Roles and Responsibilities of HMC are;
e Oversight of the facility
e Link between the facility and the community

e Resource mobilization

XXI
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b) HMC Meetings

Both HMC and sub-committee meetings are held quarterly or additionally when necessary to consider

matters of overall control of the hospital.

Adequate notice and agenda are circulated within the stipulated timelines. The Main HMC held 4
meetings.

Example of attendance schedule:

NO NAMES DESIGNATION ID NO SIGNATURE
1 Mr John Mbugua Honest Chairman 8949589

2 Mr Moses Mwathi Vice Chairman 0322689

3 Pastor John Munyiri Member 11008487

4 Ms Faith Njoki Member 5712046

S Mr Paul Wainaina Member 35594979

¢) HMC Renumeration

The HMC members provides services to the hospital and are entitled to an allowance whenever their
services are required, that is, when they attend meetings. Their allowance is paid as per the below circular

from the DOH
d) Sub - Committees of Hospital Management Committee
» Finance and General-purpose sub-committee

Oversight the collection of revenue, budgeting with assistance of management

Attendance Schedule:

NO NAMES DESIGNATION ID NO SIGNATURE
1 Mr Paul Wainaina Finance Chairperson | 35594979

2 Mr Moses Mwathi Member 0322689

3 Pastor John Munyiri Member 11008487

XXil
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» Quality of healthcare services

Oversight the hospital on quality of healthcare.

Attendance Schedule:
NO NAMES DESIGNATION ID NO SIGNATURE
1 Pastor John Munyiri Quality Chairperson 11008487
2 Mr John Mbugua Honest Member 8949589
3 Ms Faith Njoki Member 5712046

» Audit sub-committee

Oversight the implementation of the budget.

» Infrastructure Sub-committee

Oversee all infrastructural development within the hospital and related activities.

Attendance Schedule:

NO | NAMES DESIGNATION ID NO SIGNATURE
1 Mr Moses Mwathi Infrastructure Chairperson 0322689

2 Ms Faith Njoki Member 5712046

3 Mr Paul Wainaina Member 35594979

XXI1il
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9. Management Discussion and Analysis

SUMMARY OF ANNUAL OPERATION PERFORMANCE FOR THE FINANCIAL YEARS
2023/2024 AND 2024/2025

FY 2023/2024 FY 2024/2025
Bed Capacity 50 50
Patient Opd Visits 60,739 55162
Attendance A dnmissions 3,555 3,630
Inpatient and
Out Patient
Specialized Clinics 5850 6082
Average Length of Stay |25 2.7
(Inpatient Days
Bed Occupancy Rate 76% 63.2%
Mortality (Absolute Figures) 98 94
Surgical MINOR 156 162
Theatre
Utilization MAJOR 589 600
Maternity (Total Deliveries) 2480 2256

A summary of the Bahati Sub county Hospital performance for the financial year 2024/2025 compared to
the 2023/2024 financial year.

XXI1V
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Admissions

E 3,630

3,620

3,600

©2023/2024

|

l NN 2024/2025
| RN

1

|

[

13500 | .o o o DN
l ’

| 2023/2024 2024/2025

R ! -, IThere

was a slight increase in the number of hospital admissions in the year 2024/2025 compared to the
previous financial year. This could be due to the variations in morbidity patterns. In addition, there was a
slight increase in the proportion of outpatient clients who got admitted (6.6%) in the 2024/2025 financial
year, compared to 2023/2024 (5.8%)
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OUT PATIENT ATTENDANCES
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There was a slight decrease in the number of outpatient visits (9.2%) at Bahati Sub- County hospital
during the 2024/2025 financial year, compared to the 2023/2024 financial year. The decrease may be due

to expected variations in the health-seeking behaviour of the catchment population.
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THEATRE SERVICES

100 -
539 600

600

500 -

400 -

300 -

200 - 156

2023/2024 2024/2025

Utilization of theatre services has remained high in the facility, as evidenced by the sustained number of
surgical operations. The number of major surgeries has remained significantly higher than minor

surgeries. This is the expected trend for a level 4 hospital. Caesarean section was the most common

XXVil
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surgery performed at the facility. Overall, there was no significant change in the number of both major

and minor surgeries in the financial year 2024/2025, compared to the previous year.

PERCENTAGE BED OCCUPANCY

112023/2024
2024/2025

The bed occupancy decreased in the 2024/2025 financial year (63%), compared to the 2023/2024
financial year (76.5%), despite a slight increase in the number of admissions. At Bahati Sub- County
Hospital, majority of patients are admitted for maternity services. The decrease in the number of

deliveries in the 2024/2025 financial year may account for observed decrease in bed occupancy.

XX Vil
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SPECIALIZED OUTPATIENT CLINICS
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The number of Medical Outpatient Clinic (MOPC) clients has remained high over the years. This is due
to the sustained prevalence of non-communicable diseases (NCDs) within the catchment population.
However, there was no significant change in the number of patients attended at the MOPC clinic in the
2024/2025 financial year, compared to the previous year. Similarly, there was no significant change in
the number of Gynaecological Outpaitent Clinic (GOPC) clients across the two financial years. There
was a decrease (16.7%) in the number of Paediatric Outpatient Clinic (POPC) in the financial year

2024/2025, compared to the financial year 2023/2024.
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There was significant increase (338%) in the number of Surgical Outpatient Clinic (SOPC) clients in the
financial year 2024/2025, compared to the previous year. The general surgeon was deployed to the
facility in the second half of the 2023/2024 financial year. A few clients were therefore attended at the
newly established SOPC clinic during the fiscal year (2023/2024).

Maternity services
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There was a decrease in the total number of deliveries in the 2024/2025 financial year (2256) compared
to the 2023/2024 financial year (2480). The decrease in the number of normal deliveries and caesarean
sections therefore mirrors the overall decrease in the number of delivies. The decrease in the total number
of deliveries in the 2024/2025 financial year could be due to the changes in healthcare financing that
occurred during this period. There was a siginificant decrease in the number of deliveries during the
transition period from NHIF to SHA/SHIF. A significant proportion of clients had not registered for SHA
membership during the transition period and therefore SHA could not pay for their delivery services.

MORTALITY
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The number of deaths has remained low and within the acceptable limits for the facility. There was a
slight decrease in the mortality rate as a proportion of the number of admissions in the 2024/2025

financial year (2.5%), compared to the 2023/2024 financial year (2.7%).

Financial performance

BSCH revenue sources Includes
User fees Comprising of :
- Cash collection

- NHIF/SHA collections

During the Period ended 30" June 2025 the hospital made a total net collection of ksh 54,781,079.25 and
incurred a medical loss of ksh 2,247,607.00.00 through Waivers and exemptions. This reflected an
increase of ksh 17,759,953.25 compared to the same Period last financial year which the net collection
was Ksh 37,021,126.00. However, despite the slight increase in revenue, NHIF reimbursements are still
unpaid,

On expenditure the hospital incurred a total expenditure of ksh 46,832,354.83 of which the Top
expenditures were as follows:

Employee costs - Ksh 14,361,529.00

Laboratory Supplies - Ksh 3,033,741.00

Dressing and Non-pharmaceuticals - Ksh 2,768,016.00

Medical Drugs - ksh 2,112,613.00
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Two-Year Consolidated Revenue

Revenue
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Two Year Comparative Annual Collections

Two year Collection Reports
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® Cash Collection  ® NHIF/SHA = WAIVERS & EXEMPTIONS
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Expenditure

®m Employee Costs  ® Medical Drugs = Dressing and Non-pharmaceuticals  ® Laboratory supplies

10. Environmental And Sustainability Reporting

BSCH exists to transform lives. It’s what guides us to deliver our strategy, putting the client/Citizen first,

delivering health services, and improving operational excellence. Below is an outline of the

organisation’s policies and activities that promote sustainability.

Sustainability strategy and profile

BSCH and its stakeholders are increasingly emphasizing on the need to ensure sustainability for

both its investments and resource mobilization and financing capabilities with an objective of

ensuring that BSCH going concern is secured. The hospital has reviewed its current resource

mobilization strategies and proposed feasible sustainability financing options which include:

>
>
>
>

Expanding the scope of services
Public private partnership (PPP)
Enhancing client satisfaction through quality service care

Lobbying for more engagement with other insurance firms

i) Environmental performance

BSCH is using the National Health care waste management policy guideline which is guiding us

in the management of waste that we generate in the facility and we have a copy.
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The Human Resource Manual procedures also provides for guidelines and standards for the
prevention and protection of officer against accidents and occupational hazards arising at the
work place. It provides for guidelines, procedures and modalities for the administration and
payment of compensation for work related injuries and accidents contracted while and in the

course of employment.

iii) Market place practices-

a) Responsible competition practice.
This is effectively done through use of Hospital Hot line which is displayed on all
strategic places in the Hospital which clients can access and call when need be or for
inquiries.

b) Responsible Supply chain and supplier relations
Ensures best involvement of suppliers in the tendering process and feedback given to
suppliers in good time.

¢) Responsible marketing and advertisement
Outline efforts to maintain ethical marketing practices.
iv) Corporate Social Responsibility / Community Engagements

This is effectively done by the hospital through medical outreaches

11. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year

ended June 30, 2025, which show the state of the hospital’s affairs.

Principal activities

The principal activities of the entity are to provide quality and affordable preventive, promotive,

rehabilitative and curative health services in Bahati Sub- County and Its environs.

Results

th

The results of the entity for the year ended 30 June 2025 are set out on page 1 to 8
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Board of Management

The members of the Board who served during the year are shown on page viii. All the Gazetted HMC

members are still serving.

Auditors

The Auditor General is responsible for the statutory audit of the entity in accordance with Article 229 of

the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

..............................

Name

Secretary to the Board
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Successes
» We have colour-coded bins(receptacles) at all generation points in the departments.
» There are segregation posters alongside the receptacles to guide in the segregation of
waste.

» We have a burning chamber that helps us in waste management and we only dispose off
non-contaminated waste to the ash pits.

» The general Cleanliness of the facility is well maintained both indoors and grounds

» Planting of tree around the hospital compound.

Challenges
» Inadequate funds to acquire a modern waste disposal equipment.
» Shortage of staffs.

> More waste generation, this overworks the waste disposal equipment (Burning unit).

ii) Employee welfare

The hiring process is the mandate of the county public service Board reference made from the
public service commission Human Resource Manual Procedures May 2016, mentioned in section
B which provides the rules governing recruitment and appointment of new officers.

Improvement of employee skills and career management is done through employee sponsorship
to further their studies in line with their careers. This is done by sponsorship and supporting
employees to attend short courses offered by government institutions.

Training programs are based on identified needs from the training needs assessments and are
emphasized for performance improvement addressing both individual and organizational goals.
Performance Management System is a process conducted by the employer to identify areas of
weakness and support the individuals in order to get better results. Its an annual exercise intended
to provide employees with clear understanding of job expectations, regular feedback on
performance, advice and steps for improving performance, rewards for good performance and
actions for poor performance. It helps to measure performance and ultimately the achievement of

intended results for the organization.
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12. Statement of Board of Management’s Responsibilities

Section 164 of the Public Finance Management Act, 2012 (entities should quote the applicable
legislation under which they are regulated) requires the Board of Management to prepare financial
statements in respect of that entity, which give a true and fair view of the state of affairs of the entity
at the end of the financial year/period and the operating results of the entity for that year/period. The
Board of Management is also required to ensure that the entity keeps proper accounting records which
disclose with reasonable accuracy the financial position of the entity. The council members are also

responsible for safeguarding the assets of the entiry.

The Board of Management is responsible for the preparation and presentation of the entity’s financial
statements, which give a true and fair view of the state of affairs of the entity for and as at the end of the
financial year (period) ended on June 30, 2025. This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the entity, (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements, and ensuring that
they are free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets
of the entity; (v) selecting and applying appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the entity’s financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act, 2012 and (- entities should quote applicable legislation as indicated
under). The Board members are of the opinion that the entity s financial statements give a true and fair
view of the state of entity’s transactions during the financial year ended June 30, 2025, and of the
entity’s financial position as at that date. The Board members further confirm the completeness of the
accounting records maintained for the entity, which have been relied upon in the preparation of the

entity’s financial statements as well as the adequacy of the systems of internal financial control.
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In preparing the financial statements, the Directors have assessed the Fund’s ability to continue as a
going concern (disclosed, as applicable, matters relating to the use of going concern basis of

preparation of the financial statements) OR

Nothing has come to the attention of the Board of management to indicate that the entity will not

remain a going concern for at least the next twelve months from the date of this statement.

oU

The Hospital’s financial statements were approved by the Board on {,C" oq‘ and signed on
its behalf by: V

Approval of the financial statements

Name:

Chairperson Accounting Officer

Board of Management
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PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure that the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Bahati Sub - County Level 4
Hospital — County Government of Nakuru set out on pages 1 to 74, which comprise of the
statement of financial position as at 30 June, 2025, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and the

Report of the Auditor-General on Bahati Sub - County Level 4 Hospital for the year ended 30 June, 2025- County
Government of Nakuru



statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Bahati Sub - County Level 4 Hospital as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with International Public Sector Accounting Standards (Accrual Basis) and
comply with the Health Act, 2017, the County Governments Act, 2012 and the Public
Finance Management Act, 2012.

Basis for Qualified Opinion
1. Inaccuracies in the Financial Statements

The statement of financial performance reflects a net surplus for the year amount of
Kshs.4,288,385. However, Note 42 to the financial statements reflects an amount of
Kshs.5,981,878 resulting in an unexplained variance of Kshs.1,693,493.

The statement of financial position reflects total net assets (accumulated surplus and
capital fund) balance of Kshs.124,034,919. However, the statement of changes in net
assets reflects an amount of Kshs.124,022,919 resulting in an unexplained variance of
Kshs.12,000.

The statement of cash flows reflects net cash outflows used in investing activities amount
of Kshs.7,270,267. However, no details have been provided in the statement to indicate
what the amount represents.

Further, the statement of cash flows reflects net increase in cash and cash equivalents
amount of Kshs.767,961. However, the recomputed amount is Kshs.678,457 resulting in
an unexplained variance of Kshs.89,504.

Note 42 to the financial statements reflects increase in receivables amount of
Kshs.717,078. However, the statement of financial position reflects an amount of
Kshs.1,374,470 resulting in an unexplained variance of Kshs.657,392. In addition, the
Note has not disclosed the effect of the increase in inventories on the cash flows of the
Hospital for the year.

In the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unsupported Depreciation and Amortization Expense

The statement of financial performance reflects depreciation and amortization expense
amount of Kshs.4,307,261 as disclosed in Note 18 to the financial statements. Review of
the significant accounting policies in the financial statements, supporting schedules and

Report of the Auditor-General on Bahati Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Nakuru
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the computations for depreciation and amortization expenses revealed that Management
has not disclosed the adopted depreciation and amortization policy.

In the circumstances, the accuracy and completeness of depreciation and amortization
expense amounting to Kshs.4,307,261 could not be confirmed.

3. Unsupported and Undisclosed Property, Plant and Equipment Balance

The statement of financial position reflects property, plant and equipment balance of
Kshs.110,339,333 as disclosed in Note 32 to the financial statements. However,
Management did not provide a valuation report for the assets of the Hospital including the
balance of Kshs.110,016,438 in respect of land, buildings and civil works and motor
vehicles that were transferred from the County Government to the Hospital in the financial
year 2023/2024.

Physical verification conducted at the Hospital premises in the month of September, 2025,
revealed that there were capital works in progress and donations of an undetermined
value which were disclosed in the financial statements but the respective values were not
indicated. In addition, the asset register provided for audit verification was incomplete and
it lacked crucial details such as asset serial number, asset tag number, date of purchase
and the value of the assets.

In the circumstances, the accuracy, completeness, ownership and valuation of property
plant and equipment balance of Kshs.110,339,333 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Bahati Sub - County Level 4
Hospital — County Government of Nakuru Management in accordance with ISSAI 130 on
the Code of Ethics. | have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, | have determined that there are no
other key audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Matters

In the prior year’s audit report, several issues were raised under the Report on Financial
Statements, Report on Lawfulness and Effectiveness in Use of Public Resources, and
Report on Effectiveness of Internal Controls, Risk Management and Governance. Review
of the status during the audit of the Hospital for the financial year 2024/2025 revealed that
the following twelve (12) issues remained unresolved:

Report of the Auditor-General on Bahati Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Nakuru
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No. | Financial Year | Audit Issue

1 2023/2024 Unsupported In-Kind Contribution from Executive

2 2023/2024 Long Outstanding Trade Other Receivables

3 2023/2024 Long Outstanding Accounts Payables

4 2023/2024 Unsupported and Undisclosed Assets

5 2023/2024 Unsupported Inventory

6 2023/2024 Inaccuracy in the Statement of Comparison of Budget and
Actual Amounts

7 2023/2024 Failure to Transfer Revenue to the County Revenue Fund
Account

8 2023/2024 Irregular Engagement of Casual Workers

9 2023/2024 Non-Compliance with Requirements on Universal Health Care
(UHC)

10 | 2023/2024 Failure to Prepare the Budget

12 2023/2024 Weak Internal Controls in Inventory Management

Other Information

Management is responsible for the Other Information set out on page iii to xxxix which
comprise of Key Entity Information and Management, The Board of Management, Key
Management Team, Chairman’s Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of Management and Statement of Board of Management'’s
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the Lawfulness and Effectiveness in Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way

Report of the Auditor-General on Bahati Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Nakuru
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Basis for Conclusion
1. Lack of Approved Tariff Structure for Hospital Services

The statement of financial performance and Note 11 to the financial statements reflect
rendering of services — medical service income amount of Kshs.77,670,398. Review of
records revealed that although the Hospital collected revenue from patients for services
offered, there was no evidence of approval of the price list or tariff used to charge for
services rendered. This was contrary to Regulation 65 (2) and (3) of the Public Finance
Management (County Governments) Regulations, 2015 which states that an Accounting
Officer shall obtain approval from the County Treasury for the proposed tariff structure;
and information on the tariff structure shall be disclosed in the annual report, including
information on exemptions, discounts, free services and any other aspect of material
influence on the revenue yield. The Hospital may be losing revenue due to irregular and
unapproved pricing of services rendered to the public

In the circumstances, Management was in breach of the regulations.
2. Procurements without Valid Contracts

The statement of financial performance for reflects medical/clinical costs amounting to
Kshs.35,090,872 as disclosed in Note 15 to the financial statements. Included in the
expenditure are amounts of Kshs.505,673, Kshs.2,639,315, Kshs.1,261,898,
Kshs.792,539 and Kshs.2,049,880 paid to five (5) suppliers of pharmaceuticals, non-
pharmaceuticals and other medical supplies. However, procurement records such as
tender advertisement, tender opening minutes, tender evaluation minutes and contract
agreements were not provided for audit review. Further, Management explained that the
respective contracts were procured by Nakuru County Referral and Teaching Hospital
and consequently Bahati Sub County Level 4 Hospital were instructed to use them in
acquisition of goods and services contrary to the law and regulations. This was contrary
to Section 162 (4) of the Public Procurement and Asset Disposal Act, 2015 which states
that all procured items assigned for use by a public or state officer shall be requisitioned
from and issued by the head of the procurement function of a procuring entity.

In the circumstances, Management was in breach of the law.
3. Long Outstanding Receivables from Exchange Transactions Balance

The statement of financial position reflects trade and other receivables balance of
Kshs.18,842,000 as disclosed in Note 29 to the financial statements. However, review of
the ageing analysis revealed that debts totaling Kshs.10,323,259 or 55% of the total
receivables had been outstanding for over one (1) year without recovery. In addition,
Management did not make any provision for bad and doubtful debts in the financial
statements. Further, actions taken by Management to enforce the settlement of the
outstanding debts were not provided for audit verification.

In the circumstances, the recoverability of the receivables from exchange transactions
balance of Kshs.10,323,259 could not be confirmed.

Report of the Auditor-General on Bahati Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Nakuru
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4. Long Outstanding Trade and Other Payables Balance

The statement of financial position and Note 36 to the financial statements reflects a
balance of Kshs. 22,638,102 as trade and other payables. A review of the aging analysis
showed that trade payables worth Kshs. 18,469,885 had been outstanding for over one
(1) year. However, the Hospital has not put in place any payment plan to clear these long
overdue payables.

In the circumstances, the Hospital may incur additional and avoidable costs related to
interest and penalties due to the continued delay in settling the long outstanding debts.

5. Deficiencies in Implementation of Universal Health Care (UHC)

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits by sixty-two (62) staff requirements or 61% of the authorized establishment
as detailed in the table below:

Requirement | Numberin

for Level 4 the Adequate/
Medical Personnel Hospitals Hospital Variance Inadequate
Medical Officers 16 7 9 Inadequate
Anesthesiologists 2 0 2 Inadequte
General Surgeons 2 0 2 Inadequte
Gynecologists 2 1 1 Inadequte
Pediatricians 2 1 1 Inadequte
Radiologists 2 0 2 Inadequte
Kenya Registered Community 75 30 45 Inadequate
Health Nurses
Total 101 39 62

In addition, the Hospital lacked the necessary equipment and machines

Health Policy Guidelines as detailed in the table below:

outlined in the

Requirement | Number in

for Level 4 the Adequate/
Equipment/ Machines Hospitals Hospital Variance | Inadequate
Beds 150 65 85 Inadequate
Resuscitare (Two (2) In Labour 3 2 1 Inadequate
Ward and One (1) In Theatre)
New Born Unit - Incubators and 5 4 1 Inadequate
Five (5) Cots
New Born Unit Cots 5 2 3 Inadequate
Functional Intensive Care 6 0 6 Inadequate
Unit - Beds

Report of the Auditor-General on Bahati Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County

Government of Nakuru
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Requirement | Number in

for Level 4 the Adequate/
Equipment/ Machines Hospitals Hospital Variance | Inadequate
High Dependency Unit - Beds 6 0 6 Inadequate
Renal Unit With At Least 5 9 0 5 Inadequate
Dialysis Machines
Two Functional Operating 2 1 1 Inadequate
Theaters Maternity and General

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the Hospital will not be able to deliver on its mandate.
6. Non- Compliance with Facility Improvement Financing Act, 2023

Review of County revenue records for level 4 and 5 Hospitals revealed that Bahati
Sub - County Level 4 Hospital collected an amount of Kshs.51,991,146 and transferred a
Nil amount to the County Revenue Fund. Further, available records indicate that the
amount of Kshs.51,991,146 was disbursed to the Hospital from the Facility Improvement
Fund collection account. However, the Hospital financial statements reflected an amount
of Kshs.54,545,707 as having been received from the FIF account resulting in an
unexplained over disbursed amount of Kshs.2,554,561. This was contrary to the
provisions of Section 20-25 of the Facilities Improvement Financing Act, 2023 which
requi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>