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C0RPORAIE lNF0RtilATl0t{
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CONSOUDAID Mfl K OF Xsi{YA UM]IE) AI{D SUBSIDIARY
SIAIEIiIRlI OF CDRP0RAIE G0VERMT{CE

rcRIHEYEAR E{DED 3I DECS,IBER 2025

Corporate governance defines the process and structure used to direct and manage the business affairs of Consolidated Bank of Kenya
Limited ('the Bank") with the aim of enhancing corporate accounting and shareholders' long-term value while taking into account the
interests of other stakeholders.

The Eoard of Directors is responsible for the governance of the Bank and is committed to ensuring that its business operations are
conducted with integlity and in compliance with the law, intemationally accepted pdnciples and best practices of corporate govemance and
business ethics. To this end the Eank has put in place processes, systems, practices and procedures which are frequenuy reviewed and
updated embracing the changing corporate environment and world trends.

Shareholders

The shareholders' roles are ficuy to appoint the Directors and hold the Board accountable and responsible for etlicient and effective
govemance of the 8ank. Secondly they also appoint the lndependent Auditor of the Bank.

Business ethics

The Eank conducts its business in compliance rvith high ethical standards of business practace. ln this respect, transactions with its clients,
intermediaries, insiders, employees and olher stakeholders are conducted at arm's lengh, with integrity and transparency. The business is
conducted with high levels oftransparency and accountabllity.

Board of Directors

The names of the Directors as at the date of this report are set out on page 1.

The Board fulfils its fiduciary responsibility to the shareholdeB by maint ining control over the strategic, financial, operational and
compliance issues of the Bank. Whilst the Eoard provides direction and guidance on strategic and general policy matters and remains
responsible fot establishing and maintaining overall internal controls over financlal, operational and compliance issues, it has delegated
authodty to the Chief Executive otficer to conduct the day-to-day business ot the Bank.

The Board consists of seven non-executive directors (including the Chairman) and the Chief Erecutive officer. Ihe Board members possess
extensive experience in a variety of disciplines in banking, business and financial management, all of which are applied in the overall
management of the Bank. Ihe Eoard meets at least once every two months and has a formal schedule of matteB reserved for it. The
Directors are given appropriate and timely information so that they can perform their fiduciary responsibilities effectively. During the year,
this threshold was not attained at all times, some of the critical decisions were passed awaiting the Board to be fully constituted, and they
were subsequently ratifi ed.

The Board has delegated the authority of day to day management to the CEO but retains the overall responsibility fo. rinancial and operating
decisions as indicated on the statement of directors' responsibilities. Ihe Board has access to the Company Secretary. To ensure
effectiveness, the Board has set up various commiftees which operate within and in accordance with cleady set terms of reference. The
committees repoft to the Board at periodic intewals and by circulation.

a) Directors' Emoluments and Loans

The remuneration of all Directors is subiect to the guidelines issued by the office of the President on terms and conditions of se.vice for
State Corporations. Ihe Directors are not eligible for membership of the pension scheme and do not panicipate in any of the Bank,s
bonus schemes. lnformation on the compensation received and the dealings of the Directors with the Bank are included in notes l7
and 42 to the financial statements.

b) Related Party Transactions

There have been no materially significant related party transactions, pecuniary Uansactions or relationships between the Bank and its
Directors or Management except those disclosed in note 42 to the financial statements.

The Board has set up working committees to assist in discharging its duties and responsibilities as follows:

Audit Comminee

The Committee reviews the integrity of the financial statements of the Eank and recommends the statements for approval to the Board. The
Committee considers management's recommendations in respect of impairment on loans and advances as well as other disclosure
requirements. Ihe Committee is also mandated to raise the standards of corporate governance by reviewing the quality and effectiveness of
the intemal control systems, the internal and external a udit functions and the q uality of financia I reporting. lnaddition toadvisingthe Board
on best practice, the committee also monitors management's compliance with relevant legislation, regulations and guidelines as well as the
Bank's laid down policies and procedures. The committee has direct contact with the lnternal Audit function, the Eank Secretary and the
external auditors.
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CONSOUDAIED BANK OF KE{YA UMIIED AT{D SUESIOIARY
STAIEIIE{T 0F CoRPoMIE GOI/ERMI{CE (Conunued)

FOR II{EYEAR R{oE)31 DECEilIBER 2025

Risk Committee

The committee is responsible for overseeing the implementation of the Eank's risk management lramework to ensure that all existing
and potential significant risl6 are identified and etfectively managed. The committee considers both lnternal and external sources of
information regarding risks to keep abreast with new developments and their potential impact to the business. Ihe committee receives
periodic repolts from the risk and compliance function relating to the Bank's strategic risk, credit risk, market risk (interest rate risk,
price risk, and foreign exchange risk,, operational risk, regulatory dsk, reputational risk, and liquidity risk.

Finance and Credit Committee

The committee is mandated to review and make recommendations on the Bank's credit, financial and accounting policies, and review
and make recommendations on the Bank's Annual Eudget, oversaght of the overall lending polic, of the Bank and deliberate and
consider loan applications beyond the credit discretion limits set for managemenL The committee also reviews and considers all issues
that may matelially impact the present and future quality of the Bank's credit risk management function as well as the quality of the loan
portfolio and ensure adequate bad debt provisions are maintained in line with the Central Bank of Kenya prudential guidelines and IFRS
Accounting Standards. The comminee also reviews, approves and monitors the management's compliance with applicable statutory
provisions, Eank policies and guidelines relating to the monitoring of price, liquidity, exchange rate and interest rate risks.

Staff Committee

The committee is mandated to lormulate staff policies and procedures and ensure an adequately staffed and professionally managed
human resource. The committee assists the Board in discharging its corporate governance role by revietving staffing needs of the Bank,
appoinls seniol management staff, reviews training needs and undertake disciplinary measures as per the staff policies.

Board Evaluation

The Board has had regular communication on its composition and effectiveness. Through the communications, directors are called upon
on the functions requiring their expertise. This is taken into account in peer review performance. A Board assessment and peer review on
performance was undertaken for the year ended 3lst December 2025. This performance evaluation is an annual exercise aimed at
ensuring that the Eoard remains efficient and effective while discharging its responsibilities.

A detailed report has been separately submined to Central Bank of Kenya as per Prudential Guidelines

Management committees

For effective delegation the CEo has also set up various commiftees made up of senior officers of the Bank entrusted with different
responsibilities which operate rvithin prescribed Terms of Reference as approved by the Board. These Committees include the Asset and
Liabilities Committee (ALC0), Executive Committee, Management Credit Committee and Human Resource Committee.

Tabulated below are the committees, their membershi p, frequen of meetin and functions
Asset and Liabilities Committee Management Credit Committee Executive Committee

C ha irma n c.E.0 c.E.0 C.E.O
Members Chief Commercial 0fficer

Head of Finance
Head of 0perations and Central

Processin9....................
Head of Treasury

Head of Credit

Chief Commercial 0fficer
Head of Finance

Head of operations and Central
Processing

Head of Credit
LegalManager

Head of
0 ep a rtm e n ts. ... . .... ... ... ..

Principal Officer Banc
assurance
Subsid4ary....................

Frequency of meetings Mooth ly Monthly Monthly
Main functions Management of statement of

financial position and liquidity
Appraisal and approval of credit
applications within their limits

Strategy decision making

The Bank is a public limited company and fully complies with the Banking Act and the Central Bank of Kenya Prudential cuidelines and
Circulars. The Bank distdbutes its annual report and financial statements and also publishes quarterly reports and notices in the
national dailies to ensure that the shareholders are fully informed of the Eank's performance. No individual shareholder has direct or
indirect control powers to control the institution and all shareholders have access to the Bank and its Company Secretary \,vho responds
to their conespondences. ln accordance with the Companies Act the shareholders have access to the shares register.
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CONSOUDAIED EANX OF XRTYA [IM]IED AI{D SUBSTDIAHY

STAIBIR{T OF CORPORAIE GO'/BMNCE (ConTnued)

FOR IHE YEAR E{D$ 31 DECSIiIBER 2025

Board Meeting Audit Committee Risk & Compliance Committee Credit & Finance Comminee Staf, Committee

Nam e Mostlngs
r8qulr8d to
attend

i6
Mssdngs
r8qulr8d to
8tend

Mssdsgs
8ttended

%

Msedngs
rsqulrDd to
sttend

Mesdngs
sfended 9(

Moodngs
rsqulrDd to
sftend

Msadngs
sttendsd

%
Meetlngs
sttended

%

4 4 100% 2 2 100% 2 2 5 100%
Harun Mosop 5 5 100% 2

,)
100% 2 100% 100%

Dr. Jedidah Mrfiti 1 1

Hon Keneth Gatiithi 6 6 100% 3 3 100% 2 2 100% 3 3 100% 6 6 100%
Jane Njogu - Representing Cabinet
Secretary National Treasury 6 5 83% 3

,,
67% 5 1 100%

Mr. TimothyTiampati 4 4 100% 3 3 2 2 100% 4 4 100%
Hon. Njagagua Muriuki. (Chairman)

6 6 100%
1 1 100%

Sam Muturi (CE0) 6 6 100% 3 3 100% 2 1 50% 5 4 80% 6 5 83%
George Mokua (Appointed on 29
)anuary 20261 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Wilberforce Muoga (Appointed on-
3 December 2025) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Edward Bitok (Appointed on 29
)anuary 2026). N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Dr. Kennedy otiso (Appointed on

29 )anuary 20261 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

II
IIT

Itr II

IT rI I

IT II
I

Board meeting attendance

DurinS the year under review, the Eoard held main board and working committee meetings. The Eoard members attendance for 2025 is as follows:

Mosdngs
sttendsd

Msadngs
raqulred b
8tt€nd

Florence 0luoch
100% 5

3 67% 2 2 5

100 %

40% 1

100%
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CONSOUDATED BANK OF KRfYA IJM]IED AT{D SUBSIDIAfiY
SIAIE I gilf 0F C0RP0RAIE GoVERMNCE (Condnued)

FOR IHEYIAR RIDED 31 DECEII{BER 2025

The Board member's attendan ce lor 2024 is as follows

Name Eoard Meeting Audit Comminee Risk & Compliance Committee Credit & Finance Committee Statf Committee

Meetings

required

lo attend

Meetings

anended
"/" Meeting

s
required

to
anend

Meetings

attended
Meetings

required

to anend

Meetings

attended

ya Meetings

required

lo attend

Meetings

attended
% i,leetings

required

to anend

Meetings
attended

v"

Hon. Muriuki Njagagua -
Cha irman

7 7 100%

Samuel Muturi - (Chief Erecutive
0ffice,

7 7 100% 1 1 700% 4 4 100% 6 6 100%

Jane Wacuka Njogu Macharia -

Representing Cabinet Secretary
National TJeasu ry

7 5 7r% 2 2 100% 4 4 100%

Jedidah Mwiti- (Ierm ended on 3

0crober 2024)
4 4 100% 2 1 50% 1 1 100% 2 2 100% 3 3 100%

Timothy llampati 7 7 100% 2 2 100% 4 4 100vo 6 6 100%

7 7 100% 2 2 100% 1 100% 4 4 100"/6 6 6 100"/"
Tom Kahigu 0erm ended on 5
0crober 2024)

6 6 100 % 1 1 too% 3 3 100% 4 4 700v"

6

Kenneth Gatiithi
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CONSOUDAIED 8AflK OFXEflYA UMTE) AflD SUBSIDIAffY
STAIEMR{I 0F C1)RPoRAIE GoVHNANCE (ConUnued)
FORIHETIAR EIiIDg) 31 DECEII,IEER 2025

Eoard performance evaluation

The Chairman conducts evaluations of the performance of the 8oard, individual Directors and Board Committees annually. ln addition,the Board and its committees undertake an annual evaluation or_their performance and report their findings and'any resultinj
recommendations to the Eoard- The Board also undertakes an evaluation ofthe performance of the Chairman. The Board discusses thi
results of its evaluations and uses the process to constructively improve the effectiveness of the Board.

Shareholders
Below is the list ofthe shareholders and their individual holdings

Cabinet Secretary/the National
Treasury

National Soclal Security Fund

Kenya National Assurance
(2001)
Kenya National Assurance

Company Limited
Kenya Pipeline Company [imited
Kenya National Examination
Council
Public Trustees

Telkom Kenya Limited
National Hospital lnsurance
Fund
LAPTRUSI Retirement Seryices
Limited

835,513 0.6% 835,513 0.6%

2025
No of shares

140,000,000

2,225,000
1,094,487

720,000
695,000

660,000
620,000
590,000

483.000

147,923,000
1.997.000

l49.920,[00

0rdinary Shares

2024
% No of shares

93.4% 140,000,000

Prefereflce shares

2025
No ofshares %

1.5"/"

0,7%

0.3%

98.7%
7.3Vo

raQs

93.4%

1.5%

0.7%

0.3%

98.7%
r.3%

100s

8,050,000

3,958,300

3,021,700

2,631,500

2,520,000

2,420,000
2,250,000

2,12 0,000

1.756.000

28,727,500
7.329.000

3'6.ffi6.5a0

2230%

11.00%

8.40%

7.30%

7.00%

6.70%
6.20%

5.90%

2024

2230%

11.00%

8.40%

7.30%

7 .00"/.

6.70%
6.20%

5.90%

4.900/0

79.70%
20.30%

_J00%

0.5%

0.5%
0.5%

0.5%

0.4%
0.4%
o.4%

2,225,000
1,094,487

720,000
695,000

660,000
620,000
590,000

483.000

147,923,000
1.997.000

ug92a-000

Total of 10 above

0ther shareholders

4.90%

79.70%
20.30%

_10!%

Compliance

The Board provides oversight to ensure that management adheres to all applicable larvs, regulations, governance codes, policies,
procedures and systems to monitor and control compliance across the bank. Additionally, the Bink prepares its financial statements in
accordance with IFRS Accounting Standards, requirements of the Banking Act Cap 488 and the Kenyin iompanies Act.

TOTAL SHAREHOLOING

Florence A. 0luoch- Director

..........2026

1

0.4"/.
o.40h

0.4%

w
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CONSOUDAIE) BA'{K OF KRfYA I.'MIIE) AND SUBSIDIARV
REPORII OFIHE DIRECTORS

FOR IHETTAR BIDED 31 DECETBER 2025

I[trg]*"'" 
submit their report together with the consolidated audited ,inanciat statements for the year ended 31 December

INCORPORANON

The Bank is domiciled in Kenya where- it is incorporated as a private company limited by shares under the Kenyan companies Act,2015. Ihe address ofthe registered office is set out on page i.
DIRECTORAIE

rhe Directo6 who held office during the year and to the date of this report are set out on page 1, The followang cha nges took placein the directorship dudng the year:

Dr. Dominic Murage- Chief Erecutive 0fficer (Appointed on 19 December 2025)
FCPA George Mokua (Appointed on 29 )anuary 20261
Wilberforce Muoga (Appointed on_3 December 202S)
Prof. Kennedy 0tiso (0. phit) (Appointed on 29 January 2026)
Edward Bitok (Appointed on 29 January 2026)
Hon. Muriuki N.iagagua -Chairman (Ierm ended 3 0ctober 2025)
Samuel Muturi - Chief Erecutive Officer Oerm ended l1 October iO25)
Timothy Tiampati fierm ended 2 June 2025)
Kenneth Gatheru Gatiithi (term ended 3 0ctober 2025)
Harun K. Mosop ([erm ended 3 october 2025)
Dr. Jedidah Mwiti Oerm ended on 3 October 2025)

PRINCIPALACIWMES

The principal activities of the Bank, which is govemed by the Banking Act, are the provision of banking, financial and relatedservices.

EUSINESS REVIEW

ln 2025' the Kenyan economy grew at an average of 4.9%, higher than the growth of 4.6% recorded in 2024. The growth ispdmarily att'ibutable to gror(h in agricultural sictor activity, in-going fiscaico nroriorti".' .nort. uy the covernment, towerborrowing costs that encouraged 
.p 

ublic spendi0g. Additionaliy, pol-itical stability during the year, increased investor confidenceand undisrupted economic activities led to conduiive businesi environment

The Kenyan banking sector maintained its stability and resilience, characterized by robust liquidity and a significant reversal incredit trends' Following the 2024 contraction, private sector lending rebounded strongly, recording a year-on-year gro*h of5'9%, driven by improved demand in the manufacturing, construction, and trade se*i',s. n 
" 

,itio'of Non-performing Loans(NPLS) peaked at 17'6% in ,une 292! due to legacy streis in personal and household ,..too, r.r* .rring to 15.5% by year.end as recovery etforts intensified. The Monetary Policy committee_(Mpc) continued ,n .ggr.rriuu .rring cycle throughout2025, lowering the central Bank Rate (cBR) incrementally from 11.25% at the start of the year to 9% by December 2025. Thisrecord easing streak effectively lowered average commercial lending rates fro. ,n ,r.r.gu oi 17.2% at the beginning of the yearto 14'9%'The implementation of the new Risk-Based credit Pracin;Model, which as uasleo on xtsorum, came into effect on 1qDecember 2025.

The Bank is on the third year of implementing an aggressiv e fiye-yeat tumaround and growth stralegic plan for the period 2023 to2027' which is anchored on five strategic pillars oi; business groMh, brand positioni-ng, peopte, a'ssei quarity and leveraging ontechnolos/ lhe Bank's 2025 performance hightights the Banki resilience and grorrnh ii a ctri enging Lionori. environment.

The Group bounced back to profitability after years of losses by retuming a protit after tax of KES 1gg million in 2025 from a netloss of KES 155 million in 2024 an improvement ot 228"/.. Tie Bank's totar assets grew by.n i*p,.rrir. 11% to hit KEs 19.5billion from KES. 17.5 billion in 2024. Net advances grew by t% to KEs 8.55 bi io; from KES a.si-uittion with investment inGovernment securities growing by an impressive 29% t; KEs b.z uilion from the KES 6.+.customers oeposits grew by 10% fromKES 1 1' 7 billion in 2 02 4 to KES 12'3 billion in 2 02 5 due to a n aggressive business olvenincation giowth strategy. totar operatingincome grew by 28% to KES 1.9 billion' op€rating erpun.., gru,r--by, marginal 1% to suppo( business growth with provisions forimpairment growingby 22yo to KES 288 Million due to tougtioperating environment most businesses operated in and the Bank,sprinciples of prudence in risk management

8
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COIISOUDAIE) BAT{K OF I€frA UMIIED AI{D SUBSIDhff
REPORT 0FIHE DIRECIoRS (Condnued)

FORTHEYEAR RIDED 310ECS,IBER 2025

The summary of financial performance for the Group is as below;

RESULTS

Profit/(loss) before taxation
Tax charge
Profit/(loss) for the year transterred to accumulated losses

BY ORDER OFIHE BOARD

Ag. Company Secretary
Albert Anjichi

Na iro bi

2026

2025
xEs'000

217,5't9
(19.39s)

198.184

2024
KES'000

(13s,416)
(19.804)

(155-220)

DMdend

The 0irectors do not recommend the payment of a dividend for the year (2024: nil).

STAIEII{RTT AS TO DISCTOSUR E IO THE IIIDEPE{DEII AUDTMR

With respect to each of the director at the time this report was approved:

' there is' so far as the Director is aware, no relevant audit information of wh ich the Bank's auditor is unaware; and' tie Director has taken all the steps that he/she ought to have taken as a Direclor so as ro be aware of any relevant audit
information and to establish that the Bank's auditor is aware of that information.

lndepondert &!dtbr

The Auditor General is responsible for th e statutory audit of the Eank's book of account in accorda nce with section 14 and section
39(i) of the Public Audit Act, 2015 which empowers the Auditor General to nominate other auditors to carry out the audit on herbehall and sub.iect to the approval by the central Bank of Kenya in accordance with the requirements of Section 24(1) of theBanking Act of Kenya. Ihe audito/s remuneration for the provision of audit and other seryices is disclosed in Note 17 of the
financial statements-

RsM Eastem Africa LLP, who were appointed by the Auditor General, canied out the audit of the financiat statements tor the year
ended 31 December 2025.

I



CONSOLIDAIE) BANK OF XET{YA UM]IED AND SUBSIDIARY

STAIEilE{T OF DIRECTORS' RESPONSIBILMES

FOR IHEYFIR ENDED 31 DECEMEER 2025

The Kenyan Companies Act requires the directors to prepare financial statements for each financial year that give a true and fair view of

the financial position of the Bank as at the end of the financial year and of its profit or loss for that year. lt also requires the directors to

ensure that the Bank keeps proper accounting records that (a) show and explain the transactions of the Bank; (b) disclose, with

reasonable accuracy, the financial position of the Bank; and (c) enable the directors to ensure that every financial statement required to

be prepared complies with the requirements of the Kenyan Companies Act.

Ite directors accept responsibility for the preparation and presentation of these financial statements in accordance with lntemational

Financial Reporting Standards and in the manner required by the Kenyan Companies Act. They also accept responsibility for:

i) designing, implementing and maintaining such intemal control as they determine necessary to enable the presentation of financial

statements that are free from material misstatement, whetherdue to fraud or enoI
ii) selecting suitable accounting policies and applying them consistently; and making accounting estimates and iudgements that are

reasonable in the circumstances; and

iii) making accounting estimates and ,udgements that are reasonable in the circumstances.

The Directors have considered the matters discussed in note 9 to the financial statements, which indicates that the Group recorded a

proftt aftertax of KES 198.1 million during the year ended 31 December 2025 (2024: loss of (KES 155 million) and accumulated losses

stood at KES 4.226 billion (2024: KES 4.425 billion) as of that date.

The tumaround of the Bank to profitability in a difficult operating macroeconomic enyironment is an indication of the Bank's positive

outlook. The tumaround to profitability is attributable to increased revenue due to diversification of the eaming assets and the cost

containment measures the Bank has been implementing. The Bank's total assets grew by 11% to hit KES 19.5 Billion with the total

opeEting income increasing by 28% to KES 1.931 billion from KES 1.508 billion recorded the previous year. The Bank took the strategic

initiative to invest in more attractive but less risky eaming asseb such as Govemment securities due to the low demand for credit even as

it continued to grow the net advances cautiously given the difficult operating enyironment most customers operated in.

The Eank's regulatory capital ratios as at 31 December 2025 were however below the regulatory minimum with total capital / risk

weighted assets at (4.4%l (2024i (5.81%) against a minimum ot L4.5ok and core capilal / risk weighted assets at l4.4oh) (2024:
(5.81%) ) against a minimum of 10.5%. As at 31st December 2025, the Bank's core capital stood at negative KES 546 million against

the required minimum of KES 3 billion.

The Bank's liquiditystood at 300,6 as at 31 December 2025 (2024:24%l which was well above the statutory minimum of 200,6.

The Board and management have put in place an aggressive growth and tumaround five-year strategic plan forthe period 2023 to

2027. The strates/ is anchored on five strategic pillars; business growth, brand pmitioning, people, asset quality and leveraging on

technolosr will see the Bank tumaround to profitability.

Raising additional capital to finance grorvth and maintain healthy regulatory ratios is of paramount importance and the Board has put in
place a clear capital build-up plan to achieve the required capital requirements .

Based on the foregoing, and having made an assessment of the Group and the Bank's ability to continue as a going concem, the

directors are not aware of any material uncertainties related to events or conditions that may cast doubt on the Group and the Bank's

ability to continue as a going concem except as disclosed in note I to the financial statements.

the Directors acknowledge that the independent audit of the financial statements does not relieve them oftheir responsibilities.

Approved by the board of directoc on .............. 2026 and signed on its behalf by:

Florence A. 0luoch Edward Bitok

Directo r Director
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CONSOUDATED BANK OF KRf{A UMIIE) AIID SUBSIDhRT
DIRECTORS' REIilUNMANOil
FORIHEIEAR E{DED 3I DECSI'8ER 2025

The Board establishes and approves formal and transparent remuneration polices to atuact and retain both Executive and Non-Executive
0irectors. The remuneration of all Directors is subiect to the guidelines issued by the State Corporations Advisory commiftee (sCAc) ;;terms and conditions of service for State Corporations.

ln accordance with the guidelines provided by the state corporations Advisory committee (scAc), salaries and Remuneration commission(sRc) as well as the NationalTreasury and other shareholden' approval dudng the Annual denerai rr,teetings, ttre oir.ctorc a,e p"io a sittin!
allowance of KEs 20,000 for every meeting attended. The Directors and the Chairman are also paid a monthly retainer ot xgsso,ooo aniKEs 150,000, respectively. The Directors are not eligible for membership of the pension scheme and do not participate in any of the gank,s
bonus schemes.

Contract of Service

ln accordance with the Kenyan companies Act and cBL Prudential Guideleines, on Non.Executive Directors, a third of the Board is elected
at every Annual General Meeting by shareholders for a term of three years, on rotational basis.

The former chief Executive 0fficer had a three-year renewable contract of service with Consolidated gank of Kenya Limited and Subsidiary,
effective 11 october 2022 to 11 October 2025 and the contact was not renewed. An Acting chaef Executive oflicer was appointea wlirretfect from 12 october 2025 until a substantive chief Executive officer is recruited

Changes to Directors' Remuneration

Dudng the period, there were no changes in Directors' remuneration, which is set as per the guidelines provided by the state corporation
Advisory Committee and the Salaries, and Remuneration Commission.

Statement on approval of Directors' Remuneration during the Annual General Meeting

During the Annual General Meeting held virtually on 26 )une 2025, the shareholders approved the payment of Directors, fees for the year
ended 31 December 2025 in accordance with the guidelines provided by the state Corporations Advisory Committee and the Salaries and
Remuneration Commission.

Ihe following tables shows a single figure remuneration for the CEO and Non-Executive Directors in respecl of qualifying seNices for the year
ended 31 December 2025 togetherwith the comparative figures for 2024. Ihe aggregate Directors emoluments are shown in note 17.

FoR THE yEAR ENDED 31 DECEMBER 2025 category

Hon. MuduklNjagagua
Samuel Muturi
,ane Wacuka Njogu Macharia - Representing
Cabinet Secretary NaUonal freasury
Omuga Wilberlorce
Mosop Harun

Auma Florence

TimothyTiampati
,edidah Mwiti
Keneth Gatiithi

Gross

Payments
KES' 000

20,544

Ho norarium

KES'. 000
1,364

Allowances

KES' 000
3,330

Total
KES'.000

4,964
20,544

Non-Erecutive Chalr an
Chief Executive officer

Non-Executive

Non-Erecutlve

Non-Executive

Non-Executive

Non-Erecutive

Non-Executive
Non-Executive

338
58

1,256
2,t82
1,078

90
3.320

638
405

1,799
2,870
r,328

288
3.7 76

Total 20.544 11.652 36.342.
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347
543
688
250
198
456
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CI)NSOUDAIE BAI{K OF I(RffA UMIIED AIID SUBSIDIARf
0IRECIORS' REItiUt{ERAII0I{ (ConUnued)
FOR IilEYEAR ENDED 31 DECR,ISER 2025

FoR THE yEAR END€D 31 DEcEMBER 2024 category

Hon. Muriuki Niagagua
Samuel Muturi
.lane Wacuka Niogu Macharia - Representing
Cabinet Secreta.y National Treasury

Kahigu Tom Muchiru
nmothy nampati
,edidah Mwiti
Keneth Gatiithi

Total

Non-Executive Chairman
Chlef Executive 0fricer

Non.&ecutive

Non-Erecutive

Non-Executlve

Non-Executive

Non-Executlve

Gross

Payments

KES'. 000

25,181

Honomrium
KES' 000

1,800

600
746
639
497
639

4,921

Allowances

KES, 000
4,902

Tota I

KES' 000
6,702

25,181

260
1,056
1,485

619
1.609

860
1,802
2,124
1,1 16
2.248

2 5.181 9,931 40.033
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REPORT OF THE AUDITOR.GENERAL ON CONSOLIDATED BANK OF KENYA
LIMITED FOR THE YEAR ENDED 31 DECEMBER,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the fi nancial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ol lhe Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

The accompanying financial statements of Consolidated Bank of Kenya Limited set out
on pages 17 lo 94, which comprise the Group and the Bank statements of financial
position as at 31 December, 2025, and statements of profit or loss and other

Report of the Auditor-General on Consolidated Bank of Kenya Limitedfor the year ended 3l December,2025



o
comprehensive income, statements of changes in equity and the statements of cash flows
for the year then ended, and a summary of significant accounting policies and other
explanatory information, have been audited on my behalf by RSM Eastern Africa LLP,
auditors appointed under Section 23 of the Public Audit Act, 201 5. The auditors have duly
reported to me the results of their audit and on the basis of their report, I am satisfied that
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit were obtained.

ln my opinion, the Group and the Bank financial statements present fairly, in all material
respects, the financial position of the Consolidated Bank of Kenya Limited as at 31
December, 2025, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards (IFRS) and
comply with the Public Finance Management AcL,2012, the Companies Act, 2015 and
the Banking Act,2012 (Revised).

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Consolidated Bank of Kenya Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Material Uncertainty Related to Going Concern

During the year under review, the Bank realized a net profit of Kshs.184,299,000 (2024 -
loss, Kshs.163,789,000) resulting in accumulated loss of Kshs.4,265,603,000 which was
net of other adjustments totalling Kshs.870,000 (2l24-accumulated loss,
Kshs.4,450,772,000) as at 31 December, 2025. As a result, the Group registered a profit
of Kshs.198,184,000 (2024 - loss, Kshs.155,220,000) while the accumulated loss
decreased to Kshs.4,226,002,000 net of other adjustments totalling Kshs.870,000 (2024
- Kshs.4,425,056,000) as at 31 December, 2025. Further, as disclosed in Note 9 to the
financial statements, the Bank's total capital to risk weighted assets ratio was negative
4.44o/o (2024 - negative 5.81%) against a regulatory minimum capital ratio of 14.5%. The
Group's core capital stood at negative Kshs.546,073,000 which is below the required
minimum core capital of Kshs.3 billion as at 31 December, 2025. These conditions
alongside other matters as disclosed in Note g to the financial statements cast significant
doubt on the Bank's ability to discharge its obligations when due and its existence as a
going concern is dependent upon continued support by the Government and its creditors.

My opinion is not modified in respect of this matter.

Report of the Auditor-General on Consolidated Bank of Kenyo Limited for the year ended 3 I December, 202 5
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements of the current year. These matters
were addressed in the context of the audit of the financial statements as a whole, and in
forming my opinion thereon, and I do not provide a separate opinion on these matters.
For each matter below, a description of how the audit addressed the matter is provided
in that context.

Key Audit Matter How the Mafter was Addressed

Impairment Allowances on Loans and
Advances at Amortized Cost in the
Consolidated and Bank Financial
Statements

I determined that the impairment on loans
and advances to customers as a Key Audit
Matter due to the high degree of estimation
uncertainty and significant judgement
applied by Management in determination of
Expected Credit Losses (ECL) as
summarized below;

Forward-Looking lnformation

IFRS I requires the Bank to measure ECLs
on a forward-looking basis reflecting a range
of future economic conditions. Significant
Management judgement applied in
determining the macroeconomic information
used and the probability weightings applied.

Significant lncrease in Credit Risk

The criteria selected to identify a significant
increase in credit risk is a key area of
judgement within the Bank's ECL calculation
as these criteria determine whether a 12-
month or lifetime provisions are recorded.

I assessed Management's basis for
establishing Stage 3 loss
allowances in terms of the Group
and the Bank's policies and in terms
of the requirements of IFRS 9. This
included assessing reasonability of
Management assumptions on cash
flow projections and time to
realization for a sample of the
facilities.

a

I I made use of internal financial risk
modelling specialists to:

Assess the Group and the Bank's
methodology for determining the
economic scenarios used in the
forward-looking information and the
probability weightings applied to the
scenarios;
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I assessed the appropriateness of
parameters used in the statistical
models in respect of Probability of
Default (PDs), Loss Given Default
(LGDs), and Exposure at Default
(EADs) by considering local
economic conditions, and;

a

!



Key Audit Matter

Model Estimations

lnherently judgmental modelling used to
estimate ECLs, which involves determining
Probabilities of Default ('PD'), Loss Given
Default ('LGD'), and Exposures at Default
('EAD'). The PD and LGD models used are
the key drivers of the Banks's ECL results
and are therefore the most significant
judgmental aspect of the Bank's ECL
modelling approach.

Assess the key economic variables
used in the determination of ECL,
including agreeing a sample of
economic variables to external
sources, as well as the overall
reasonableness of the economic
forecasts by comparing the Group's
and Bank's forecasts to reputable,
external sources of macroeconomic
forecasts.

Going Concern

There existed a material uncertainty related
to going concern. The Bank did not meet key
regulatory ratios during the year under
review. Further, the Business Laws
(Amendment) Acl, 2024, which was signed
into law in December,2O24, requires banks
to increase their minimum core capital from
Kshs.1 billion to Kshs.10 billion over the next
five years. The top-up starts with an increase
to Kshs.3 billion by the end of 2025,
progressing to Kshs.7 billion by 2027,
Kshs.8 billion by 2028 and finally reaching
Kshs.10 billion by 2029. Currently, the
Bank's core capital stands at negative
Kshs.546,073,000.

I obtained and reviewed
management's plan of action that
included a five-year Strategic Plan,
which ends in 2027.

Based on my understanding of the
Bank and the assessed risks, I

identified and discussed matters
that cast doubt on the feasibility of
the plan.

I reviewed management's estimate.
Specifically, l:

a. evaluated the reliability of the
data used to generate the
forecast;

b. checked the arithmetic
accuracy of the information and
computations;

c. ensured that the information is
internally consistent (that is, the
entity can physically generate
products in the sales forecast);

d. compared the forecast to actual
prior period experience and
assessed the reasonableness
of the forecast.

I

i

e. considered the forecasted cash
generated/used in operations,

Report of the Auditor-General on Consolidated Bank of Kenya Linited for the year ended 3 I December, 202 5
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Key Audit Matter How the Matter was Addressed
debt repayments and other
known cash requirements; and

f. considered whether the
assumptions used about the
economy, interest rates,
industry trends, costs, staffing,
sales and general market
conditions were reasonable.

a I determined whether the
nature/implications of the material
uncertainty have been adequately
disclosed in the financial statements
and appropriately accounted for in
accordance with the IFRS.

a Reviewed letter of support obtained
by the directors from the anchor
shareholder, the Government of
Kenya.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit
section of the report including in relation to these matters. Accordingly, the audit included
the performance of procedures designed to respond to the assessment of the risks of
material misstatement of the financial statements. The results of the audit procedures,
including the procedures performed to address the matters above provide the basis for
my audit opinion on the accompanying financial statements.

Other lnformation

The Directors are responsible for the Other lnformation set out on page 1 to 12 which
comprise of Corporate lnformation, Statement of Corporate Governance, Report of the
Directors, Statement of Directors' Responsibilities and Directors' Remuneration. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Group and the Bank's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. ln my opinion, I confirm that the Other
lnformation is not materially inconsistent with the financial statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

Report of the Auditor-General on Consolidated Bank of Kenya Limitedfor the year ended 3I December,2025
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavvfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Non-compliance with Prudential Guidelines on Capital Requirements

As reported previously, review of the financial statements revealed that the Bank did not
comply with various capital requirements set out in the Banking Act and the Central Bank
of Kenya (CBK) Prudential Guidelines as indicated below.

i. The Bank's core capital stood at a negative balance of Kshs.546,073,000 against
the minimum required capital of Kshs.3,000,000,000. This was contrary to Section
18(2) of the Banking Act which states that, "a non-operating holding company or
any other vehicle of ownership which controls a group shall, in relation to its
business, maintain adequate capital and adequate forms of liquidity to
demonstrate that it is a source of strength for the institution and shall comply with
any regulations issued by the Central Bank on minimum ratios or capital
requirements in any other form. ln accordance with the compliance table in the
Second Schedule of the Banking Act, the minimum core capitalthat all banks were
required to maintain as at 31 December, 2025 was Kshs.3,000,000,000.

il The Bank's total capital to risk weighted assets ratio stood at negative 4.44o/o as
reflected in Note 9 to the financial statements. This was against the minimum
capital ratio required of 14.5o/o set out in Section 4.1.2 ol Part lV of the CBK
Prudential Guidelines, 20 1 3.

tv

The Bank's core capital to risk weighted assets ratio stood at negative 4.44o/o as
reflected in Note 9 to the financial statements. This was against the minimum
capital ratio required of 10.5% set out in Section 4.1.2 of Part lV of the CBK
Prudential Guidelines, 201 3.

The Bank's core capital to total deposits ratio stood at negative 4.50Yo as reflected
in Note 9 to the financial statements. This was against the required ratio of 8% set
out in Section 4.1 .1 of Part lV of the CBK Prudential Guidelines, 2013.

ln the circumstances, Management was in breach of the law

Report of the Auditor-General on Consolidated Bank of Kenya Limitedfor the year ended 3l December,2025
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2. Non-compliance with lnsider Lending Prudentia! Limits

Review of the Bank's insider lending position revealed that, as at 31 December,2025,
loans advanced to staff amounted to Kshs.434,996,000 against a negative core capital
balance of Kshs.546,073,000. This results in insider lending effectively representing
(67oh) of core capital. Further, the Bank was not compliant with the single-insider limit of
20o/o, as individual staff loan balances remain outstanding despite the negative capital
position. This was contrary to Section 11 (0 and(g) of the Banking Act, Cap 488 which
provides that an institution shall not grant or permit to be outstanding advances or credit
facilities or give any financial guarantees or incur any other liabilities to or in favour of, or
on behalf of, its associate and the persons mentioned in paragraphs (c), (d) and (e)
amounting to more lhan20o/o or 100% in the aggregate of the core capitalof the institution.

ln the circumstances, Management was in breach of the law.

3. Failure to Comply with the Law on Glimate Change and Financing

Review of the Bank's approved budget, work plans and strategic plan revealed that
climate change actions had not been integrated into core operations as required by the
National Policy on Climate Change Finance, 2017. The Bank had not designated a fully
resourced unit or a senior officer to coordinate climate mainstreaming, the annual budget
contained no funds for climate-related programmes, and climate governance structures,
roles, and risk management processes had not been established contrary to Section
15(5)of the Climate Change 4c1,2023.

ln the circumstances, Management was in breach of the law.

4. Non-compliance with the Law on Affirmative Action

Review of the Bank's staff establishment revealed that out of the total number of sixty-
eight (68) employees, there was no representation of people living with disability, contrary
to Section 21(21(a) of the Persons with Disabilities AcL,2025 which requires an employer
with at least twenty employees to reserve at least five per cent direct employment
opportunities for persons with disabilities.
ln the circumstances, Management was in breach of the law.

5. Acting Appointments Beyond Limit Allowed

Review of Human Resource records revealed that six (6) officers served in acting capacity
for periods exceeding six (6) months without substantive appointment. This was contrary
to Section 3a(3) of the Public Service Commission Act, CAP 185 which states that an
officer may be appointed in an acting capacity for a period of at least thirty days but not
exceeding a period of six months.

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December,2025

7

ln the circumstances, Management was in breach of the law.



6. Unapproved Human Resource lnstruments

Review of the Bank's Human Resource (HR) instruments revealed that the instruments
were operationalized without the requisite approval by the State Corporations Advisory
Committee (SCAC) as provided in Circular No. OP/SCACgl21l11 of 15 March,2017.
Further, and as previously reported, the Bank continued to implement a salary structure
that had not been approved by the Salaries and Remuneration Commission (SRC),
contrary to Article 230(4Xb) of the Constitution of Kenya, which mandates the SRC to
advise on the remuneration and benefits of all public officers.

ln the circumstances, Management was in breach of the law

7. Non-compliance with the One-Third Basic Pay Rule

Analysis of the December,2025 payroll revealed that thirteen (13) employees had net
salaries that were less than onethird of their respective basic salaries. This was contrary
to Section 1 9(3) of the Employment Act, 2007 (revised 201 2) which provides that without
prejudice to any right of recovery of any debt due, and notwithstanding the provisions of
any other written law, the total amount of all deductions which may be made by an
employer from the wages of his employee at any one time shall not exceed two{hirds of
such wages or such additional or other amount as may be prescribed by the Minister
either generally or in relation to a specified employer or employee or class of employers
or employees or any trade or industry.

ln the circumstances, Management was in breach of the law.

8. Non-compliance with the Public Sector Accounting Standards Board
Requirements

As previously reported, Management failed to include several components within the
Other lnformation, as required by the financial reporting template prescribed by the Public
Sector Accounting Standards Board. The missing information encompassed Key Entity
lnformation and Management, the Chairman's Statement, the Report of the Chief
Executive Officer, Management Discussion and Analysis, Environmental and
Sustainability Reporting, and the Statement of Performance Against Predetermined
Objectives. Further, Management did not provide an update on the implementation status
of audit recommendations for most of the issues raised in the previous year's audit report.

This was contrary to Section 81(3) of the Public Finance Management Act, 2012 which
states that the Accounting Officer shall prepare the financial statements in a form that
complies with the relevant accounting standards prescribed and published by the
Accounting Standards Board from time to time.

ln the circumstances, Management was in breach of the law.
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

1. Non-compliance with Central Bank of Kenya's Governance Requirements

Review of the Bank's governance structure for the year under review established that the
institution failed to comply with the Central Bank of Kenya's Prudential Guidelines on
Corporate Governance (CBKPG/02). This arose after the contracts of several directors
were terminated in October 2025,leaving the Bank without a fully constituted Board and
disrupting the mandatory Board committee structure. The resulting governance gap
constituted a breach of the guidelines.

Further, the Chief Executive Officer position remained vacant from October,2025 until 19
December, 2025.The CBK Prudential Guidelines obligate the Board to ensure the timely
appointment and retention of a substantive Chief Executive Officer to maintain leadership
continuity and uphold accountability. The prolonged vacancy in this critical role created a
leadership void and weakened executive oversight at a time when robust governance
structures were essential.

ln the circumstances, the absence of a fully constituted Board and a substantive Chief
Executive Officer weakened governance, disrupted oversight and resulted in
non-compliance with CBK Corporate Governance requirements.

2. Failure to Conduct Audits Across Key Departments and Functions

Review of the lnternal Audit function established that several key departments and
branches were not audited during the year under review. These included ICT - Digital
Banking and Alternative Banking Channels, Operations and Central Processing, Finance
and Administration, Treasury, Risk and Compliance, Human Resources, Credit and
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As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
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section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.
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Remedial, Procurement, ICT - Applications and General Controls, and the Marketing and
Customer Service Department.

ln the circumstances, failure to execute audits in line with the approved audit plan may
limit the Board Audit Committee's oversight, delay identification and remediation of control
weaknesses, and reduce assurance over the effectiveness of governance, risk
management, and internal controls.

3. Elevated Credit Risk within the Loan Portfolio

Review of the Bank's loan portfolio revealed a significant concentration of facilities
classified as non-performing, indicating an elevated credit risk within the portfolio. While
Normal and Watch List loans together represent just over half of the loan book, a
substantial portion of the portfolio falls within the non-performing categories, namely,
sub-standard, doubtful and loss. Of particular concern is the loss category, which
constitutes 32.84% of the total loan book, signalling prolonged arrears, weakened
recoverability prospects and inadequate credit risk mitigation. The high proportion of
impaired facilities underscores vulnerabilities in credit appraisal, monitoring and recovery
processes, and heightens the Bank's exposure to potential credit losses.

ln the circumstances, the significant concentration of loans in the non-performing
categories exposes the Bank to regulatory and reputational risk and may adversely
impact capital adequacy.

5. Weaknesses in Information Technology Control Environment

Review and evaluation of the lnformation Technology (lT) systems relating to the
operations of the Bank (the Core Banking System), lT Systems used for the purpose of
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4. High Sector Concentration Exposure

As previously reported, the Bank's gross loan portfolio remained significantly
concentrated in the Trade sector, which accounts for 41o/o of total gross loans (2024:
51%). Although this reflects a 10o/o year-on-year reduction in concentration, trade
continued to represent a material portion of the Bank's credit exposure. The portfolio
showed limited diversification across other viable sectors of the economy. Exposure to
Manufacturing remained low at 1o/o (2024: 0%), while Agriculture and Mining and
Quarrying each contributed less than 1% of total gross loans. Energy and Water, though
improved, accounted for only 2% of the portfolio. This disproportionate reliance on a
single sector exposes the Bank to significant sector-specific vulnerabilities. Adverse
developments within the Trade industry, including economic downturns, regulatory
changes, or market volatility, could generate a systemic impact on the Bank's overall loan
portfolio, potentially leading to substantial financial losses.

ln the circumstances, the significant concentration of over 40% of the loan portfolio in the
Trade sector presents a material risk to the Bank's financial stability.



lt

iii

iv

Outdated Systems and Database

End - of -Life (EOL) and support for some Operating Systems

Use of Non-Activated Windows Operating Systems

Absence of Privileged Access Management Solution

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

The information given in the Directors' report on pages 8 to 9 is consistent with the
financial statements; and

The auditable part of the Directors'remuneration report on pages 11 to 12 has
been properly prepared in accordance with the Companies Act, 2015.

ln the circumstances, the effectiveness of the Bank's lT systems, could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,I report, based on my audit, that

il

ilt

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December, 202 5
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internal controls over financial reporting and other information systems revealed the
following weaknesses:

Basis for Conclusion



ln preparing the financial statements, Management is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

The Board of Directors is responsible for overseeing the Bank's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Report of the Auditor-General on Consolidated Bank of Kenya Linitedfor the year ended 3l December,2025
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.



Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos://www.oaqkenva o. ke/auditor-oenerals-
responsibi s-for-audiU This description forms part of my auditor's report

F BS
AUDITOR-GENERAL

Nairobi

30 March, 2026

Report of the Auditor-General on Consolidated Bank of Kenya Limitedfor the year ended 3l December,2025
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CONSOUDATE) BANK OF XS'{YA UMITED AND SUBSIDNNY
FI NANCUI STATEI',IE{TS

FORIHETTAR E{DE) 31 DECE'BER 2025

GROUP STAIEMEI{TS OF PROF]TOR I-OSS AITID OIHER COMPRE{E{SIVE INCOME

INTEREST INCOME

INTEREST D(PENSE

NET INTEREST INCOME

Fee and commission income
Foreign exchange trading income
0ther operating income

OPERAIING INCOME

0perating expenses

lncrease in expected credit loss 0n loans and advances
Credit wdte-back/(loss expense) on balances due from banking institutions

PRORT BEFORE TAX

INCOME TAX D(PENSE

PROFIT FOR THE YEAR

OIHER COMPREHENSIVE INCOME

Items that may not be reclassified subsequen y to profit or loss:

Net gain on equity instruments designated at fair value through other
comprehensive income
Surplus on revaluation of property and equipment

Total other comprehensive income for the year, net of tax

TOTAL COMPREHENSIVE INCOME FOR THE YEAR, NEt OF TAX

LOSS PER SHARE

Basic and diluted

2025
KES'000

2,034,765

(734.1241

1,300,641

250,143
43,760

33 7.439

1,931,983

(1,425,4721
(288,978)

(1o

2L7,579

(19.3951

198.184

320
85.43 7

8 5.7s 7

283-941

2024
xEs'000

1,829,018

(889.461)

939,557

255,576
58,606

253.966

1,50 7,70 5

(1,407,876)
(23s,134)

(11 1)

(135,416)

(19.804)

65s.2201

(l55.220]

(1.04)

14

15

16

L7

25
22(al

1e(a)

.>1

28

20 1.32

t7

Nob

12

13
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CONSOUDAIE) BANK OFKE{YA UMIIED AND SUBSIDIAR'
FINAflCIAI STAIEMEI{IS
FORT}{EYEAR SIIDED 3l DECEITEER 2025

BAI{K STAIEIIE{T OF PROMOR LOSS AIID OIHER COMPREHEISIVE I]{COME

INTEREST INCOIVE

INTEREST EXPENSE

NET INTEREST INCOME

Fee and commission income
Foreign exchange trading income
0ther operating income

OPERATING INCOME

Operating expenses
lncrease in expected credit loss on loans and advances
Credit write-back/(loss expense) on balances due from banking institutions

L4

15

16

t7
25
22lal

Note

t2

13

20

19(a)

1,893,705 t,483,228

2025
KES'OOO

2,032,476

(734.1241

1,298,352

2t4,154
43,760

337.439

(1,406,739)
(288,978)

04)

L97,974

(13.675)

184.299

320
85.437

85.757

2i0,056

2024
KES',000

1,827,561

(889.461)

938,100

(1,39s,601)
(235,134)

(111)

(147,618)

( 16. 17 1)

(163.789t

(14328!)

Net gain on equity instruments designated at fair value through other
comprehensive income
Surplus on revaluation of property and equipment

Total other comprehensive income for the yea( net tax

TOTAL COMPREHENSIVE PROFIT FOR THE YEAR, NET OFTAX

LOSS PER SHARE

Basic and diluted
(1'09)1.23

18

PROFIT BEFORE TAX

INCOME TA,\ B(PENSE

PROFTT FOR IHE YEAR

OTHER COMPREHENSIVE INCOME

Items that may not be reclassilied subsequently to profit or loss:

232,556
58,606

2s3.966

27

28



CONSOUDAIE) BANK OF KRIYA UMIIED AND SUBSIDIARY

FIT{ANCIAL STATEMENIS

AS AT 31 DECEMBER 2025

GROUP STATEMEI.IT OF FINANCIAL POSMON

ASSETS

Cash and balances with Central Bank of Kenya

Balances due fmm banking institutions
Financial assets at amonised cost
Loans and advances to customers (Net)

Other assets
Equity instruments at fairvalue through other comprehensive

income
Cunent tax recoverable
Property and equipment
Right of Use Assets
lntangible assets

TOTALASSETS

Deposits and balances due to banking institutions
Balances due to Central Bank of Kenya

Customer deposits
Cunent tax payable

other liabilities

TOTAL LIABILMES

SHAREHOT"DERS' R'NDS

TOTAL SHAREHOIDERS' FUNDS

TOTAL I.IABILMES AT'ID

SHAREHOIDERS' R'NDS

803,249
452,L24

8,219,243
8,557,151

448,209
8,674

834,990
430,740

6,374,515
8,513,879

381,800
8,354

Notes

2t
22(al

23
24
26
27

1s(b)
28(a)

28(c)&29(a)
29(c)

22(bl
22(cl

30
1s(b)

31

32(b)
34
35
36
37

31 December

2025
KES'000

3,273
764,664
166,161
68.539

L9,49L,287

12,677
5,806,109

12,291,974

585.245

$,0s0p05

3,719,530
500,750

(4,226,OO21.

793,198
7.806

795.282

31 December
2024

xEs'000

700,404
198,704

78.370

17,52L,756

17,268
4,724,216

11,715,930
1,688

551.313

17.010.415

3,719,530
425,408

(4,425,056)
783,973

7.486

t7,521,756

tu w
Director- Florence A. Oluoch

\

Director - Edward Bitok

Chief Executive officer -Dr. Dom inic Murage

19

Ag.Company Secretary -Albert Anlichi

UABILMES AND SHAREHOI"DERS' R'NDS
UABILMES

Share capital
Revaluation surplus
Accumulated losses

Regulatory reserve

Fair value reserve

511-341

L9,491.,287

The financial statements on pages 17 to 91 were approved and authorised for issue by the Board of Directors

0n....................... 2026 and were signed on its behalf by:



CONSOUDATED EANK OF KE}TYA UMTIED AND SUBSIDIARY

FI NANCIAL STATEM EITIIS

AS AT3l DECEMBER 2025

BANK STAIEMEt.{T OF FINANCIAL POSMON

ASSETS

Cash and balances with Central Bank of Kenya

Balances due from banking institutions
Financial assets at amortised cost
Loans and advances to customers (net)

Otherassets
lflvestment in subsidiary
Equity instruments at fair value through other comprehensive

income
Cufient tax recoverable

Propefty and equipment
Right of Use Assets and Leasehold land

lntangible assets

TOTALASSETS

UABILMES AND SHAREIOI..DERS' RJNDS

LIiABILmES

Deposib and balances due to banking institutions
Balances due to Central Bank of Kenya

Customer deposits
Due to subsidiary
Cunent tax payable

other liabilities

TOTAL UABILMES

SHAREHOT"DERS' R'NDS

Share capital
Revaluation surplus
Accumulated losses
Regulatory reserve

Fair value reserve

TOTAL SHAREHOI.DERS' FUNDS

IOIAL UABILMES AND

SHARE.IOI.OERS' R'NDS

The financial statements on

31 December

2025
KES'OOO

803,249
452,124

8,193,894

8,557,151
447,991

5,000
8,674

72,677
5,806,109

12,29t,974
19,133

581246

3,719,530
500,750

(4,265,603)
793,198

7.806

31 December

2024
KES',000

2L
22lal

23
24

26
42
27

1s(b)
28(b)

28(c)&29(a)
29(c)

22(bl
22(cl

30
42

19(b)

31

32(b)
34
35
36
37

834,990
430,740

6,364,047

8,513,879
381,684

5,000
8,354

L9,470,820 17,515,983

17,268
4,724,216

11,715,930
20,074

1,557
551.313

18.715.139 17,030,358

3,719,530
42s,408

(4,450,772r,
783,973

7.486

on w
pages 17 to 91 were approved and

...2026 and were signed on its behalf by:

755.681 48s.625

19,470,820 17,515,983

authorised for issue by the Board of Directors

r - Edward Bitok

\
Chief &ecutive Officer - Dr. Dominic Murage

20

Di

Company Secretary -Albert Aniichi

4,155
763,881
166,162
68.539

700,213
198,704

78.373

Notes

Director- Florence A. Oluoch
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CONSOUDAIED BANK OF KRIYA UMIIED AND SUBSIDIARY
FINANCIAI. STAIEME{R
FOR lHEYEAR ENDED 31 DECEIIBER 2025

GROUP STAIEMS{T OF CHA}IGES IN EQU]IY

At 7 )anuary 2024
Loss for the year

Transfer of excess depreciation
Deferred tax on excess depreciation
Transfer to regulatory reserve

At l January 2025
Profit/(Loss) for the year

Fair value gain of equities through OCI

Transfer of excess depreciation
Deferred tax on excess depreciation

Transfer to regulatory reserve

Revaluation surplus on land and buildings
At 31 December 2025

Note

Shara

capltal
KES'OOO

3.219.530

3,724,530

R*aluaUon

tEs€rY19

KES',000

(14,380)

4,314

425498

425,408

(14,4211

4,326

8 5.43 7

so0J50

Accumulatrd

loss€s

lcs'000

(4,229,607)
(155,220)

14,380
(4,314)

(50.2951

(4,425,0s6)

198,184

74,421

14,3261

(9,225)

Regulatory

lBseno

KES',000

9,225

:
794198

Fakralue
rcsen€

KES',o00
Total

KES'000

666,561
(1ss,220)

5L1,341

511,341
198,184

320

8 5.43 7

195282

435,47 4 73 3,6 78 7,48 6

,E

35
36

37
35

35

36
34

7386

7,486

320

z&0s3..L19-530 sai&aa
The fair value gain on properties of KEs 500,750 included in retained earnings is non-distributable until the property is disposed of

27

g-425-056)

50.29s

l8;lgxl

783,973

At 31 December 2024

3,719,53 0



CONSOUDA]ED BAT{K OF KE{YA UM]IED AI{D SUBSIDIARY
RNANCIiAL SIAIEME{TS
FOR IHE YTJR EI{DED 3 1 DECEI\,IBER 2025

BAI!K STAIEMEI\T OF CHANGES IN EQUTTY

Note
Share

cap[bl
KES',o00

3,719,530

Reva luatlon

rEserYo

KES',000

435,47 4

(14,380)

4,374

q25,408

(74,421)

4,326

85.437

500150

Accumulated

loss€s

KES'000

Rogulrtory

ressltE
KES'000

733,578

s0.295

78:L913

Fakyalue
lESeTYO

xEs,000

7,486

Total

xEs'000

Al7 tanuary 2024
Loss for the year

0ther comprehensive income

Jransfer of excess depreciation

Deferred tax on excess depreciation
Transfer to regulatory reserve

At 31 December 2024

At l January 2025
Loss for the year

Fair value gain of equities through
0cr
Transfer of excess depreciation
Deferred tax on excess depreciation

Transfer to regulatory reserve

Revaluation surplus on land and
buildings

3J1913-q 425A98 tAAsiJJ2l

(4,244,187)
(2,s67)

(163,789)

14,380
(4,314)

(50.295)

651,981
(2,s67)

(163,789)

485.625

485,625

184,299

320

8s.437

755-681

35

35
36

55

35

Jb

7,486

33 3,719,530 (4,450,772)

184,299

74,427

14,3261

(e,2251

783,9 73 7,486

320

9,225

L809

J+

At 31 December 2025 !-ael3s gllssga 793.a9-8

The fair value gain on properties of KES 500,750 included in retained earnings is non-distributable until the property is disposed ol

22
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CONSOUDATD BAI{K OF KRIYA UMIIED AITID SUESIDhTY
RNAI{CIAL STAIEMEITIS

FOR THEYEAR ENDED 31 DECEilIBER 2025

CASH FLOWS GRIEMIE) FROM OPEMNONS

Cash flows used in from operations

Tax paid

Net cash flows used in operating activities

c,AsH FLows FRoM lr{vEsnilc Ac[vmEs

Purchase of property and equipment
Right of use addition
Proceeds on sale of property and equipment
Purchase of intangible assets

Net cash (used in) investing activities

CASH FLOWS FROM FITIANCING ACIWMES

Repayment of interest portion on lease liability

Net cash used in linancing activities

MOVEME{T II{ C,ASH A'{D CASH
EQUIVAI.EilTS DURING IHE YEAR

CASH AND CASH EQUIVALENTS AT START OFYEAR

CASH AND CASH EQUIVALE],ITS AT END OFYEAR

Noto

38(a)

19(b)

2025
KES',000

(1,00s,683)

Q2.800\

(1.028.483)

(17,8121

(12.4521

(30,264)

Q8.9t2l

(28,s721

(1,087,6s9)

(3.475.754)

t45S3.413)

2024
tcs'000

(1,032,72O1

(15.842)

(1.048.s62)

(12,504)
(3s,874)

45
(2.759)

(s1,092)

(30. 19 2l

(30,192)

(r,129,846)

(2.345.908)

0-475.7A4)

28(a)
28(c)

16&28
29 (c)

2e(b)

38(b)

)1

GROUP STAIEMO{TOF CASH FLOWS



tr

BA'{K STAIEMETT OF CASH NOWS

CASH FLOWS FROM OPERATIIIG ACIWMES

Cash flows used in generated from operations

Tax paid

Net cash flows used in operating activities

CASH FLOWS FROM II{VESTNG ACIIVMES

lnvestment in subsidiary

Purchase of property and equipment

Right of use addition

Proceeds on sale of propefty and equipment

Purchase of intangible assets

Net cash used in investing activities

CASH ROWS FROM FIMIiICING ACIWMES

Repayment of interest portion on lease liability

Net cash used in financing activities

MOVEMEiIT IN CASH AI{D CISH

EQU|VAT."ENTS DURTNG Il{E YEAR

CASH AND CASH EQUIVALENIS AT START OFYEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Note

38(a)

19(b)

2025
tcs'000

(1,011,s62)

(17.830)

2024
xEs'm0

(1,030,633)

(12.9291

33

28(b)

28(c)
16&28

29(c)

2e(b)

38(b) (4.s,O3.4111)

(1,029,392) (1,043,562)

(15,903)

(5,000)

(12,s04)

(3s,874)

45

Q.759\(72.452\

(29,3ss) (56,092)

(28.912) (30.192)

(30,192)

(1,129,846)

(28,912)

(1,087,6s9)

(3.4 75.754) (2.34s.908)

G*475.754)

24
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CONSOUDATE) BAI{KOF KAfYA UMIED AT{D SUBSIDhTY
ENAilCNL STAIEME{TS

RIR IHEYEAR BIDED 31 DECEITIBER 2025

General lnfuimaUon
Consolidated Bank of Kenya tlmited (Ihe "Bank') together with its subsidiary provides retail and corporate banking services and
insurance agency services in Kenya. Consolidated Bank of Kenya Umited is the ultimate parent of the Group.

The address of its registered office is as follows:
Consolidated Eank House, Koinange Street
P O Box 51133
Nakobi- 00200.

2. llatBdal accoulldng pollsy lnbmsuon

The accountlng policy information adopted in the preparation of these linancial statements is set out below:

3. Baslsofprcpanton

The financial statements are prepared on a going concern basis and in compliance with IFRS Accounting Standards (IFRS) issued by
the lntemationalAccounting Standards Board. They are presented in Kenya Shillings (KSh), which is also the functional cunency (see
(c) below), rounded to the nearest thousand.

4.

The linancial statements comprise a profit and loss account (statement of profit or loss), statement of comprehensive income,
balance sheet (statement of financial position), statement of changes in equity, statement of cash flows, and notes. lncome and
expenses, excluding the components of other comprehensive income, are recognised in the prorit and loss account. other
comprehensive income is recognised in the statement of comprehensive income and comprises items of income and expense
(including reclassification adjustments) that are not recognised in the profit and loss account as required or permitted by IFRS.
Reclassitication adiustments are amounts reclassified to the profit and loss account in the cunent period that tvere recognised in
other comprehensive income in the cunent or previous pedods. Transactions with the owners of the Bank in their capacity ai owners
are recognised in the statement of changes in equity.

Measunment bssls

fhe measurement basis used is the historical cost basis except where otherurise stated in the accounting policies sumarised below.
Under the historical cost basis, assets are recorded at the amount of cash or cash equivalents paid or the fair value of the
consideratlon given to acquire them at the time of their acquisition. Uabilities are recorded at the amount of proceeds received in
exchange for the obligation or, in some cases, at the amounts of cash or cash equivalents expected to be paid to satis! the liability in
the normal course of business.

For those assets and liabilities measured at fair value, fair value is the price that would be received to sell an asset or paid to lransfer
a liability in an ordedy transaction between market participants at the measurement date. when measuring the fair v;lue of a n asset
or a liability, the Bank uses market observable data as far as possible. lf the fair value of an asset oi a liability is not direcfly
observable, it is estimated by the Bank using valuation techniques that maximise the use of relevant obserable inpu'ts and mi nimise
the use of unobservable inputs (e.g. by use of the market comparable approach that reflects recent transaction prices for similar
items or discounted cash flow analysis). lnputs used are consistent with the characteristics of the asset/liability that market
participants would take into accounL

Fair values are categorised into three levels in a fair value hierarchy based on the degree to which the inputs to the measurement are
observable and the signilicance of the inputs to the fair value measurement in its entirety:

NOTES

1.



OONSOUDAIE' BAIIK OF I(EfVA UMIIED AND SUESIDI'.RY
FI NANCIAL STAIEII' E{TS
FORIHEYEAR E{DE) 31OECEJIBER 2025

NorEs (coilnNuED)
4. MeasurEmert basls (corlunued)

5.1

' Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or
liabilities.

' Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are obs ervable
for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived from prices).
' Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are
not based on obsesable market data (unobservable inputs).

The Bank recognises tansfers between levels of the fair value hierarchy at the end of the reporting period during which the change
occurred.

Changes ln accourlUng polldes and dlsdosurcs

Ner and amanded Standards and lnterpr8[suons

Several other amendments and interpretations apply for the first time in 202 5, but do not have an impact on the financial statements
of the Group. The Group has not early adopted any other st ndards, interpretations or amendments that have beenissued butare not
yet effective.

ln these linancial statements the company has considered the effecls of the new standards. Several amendments and interpretations
apply for the lirst time in 2025, but do not have an impact on the company's financial statements.

Amendments to IAS 21 titled Lack ot Exchangeability 7 )anuary 2025

The following amendments became effective during the period

fhe standards and interpretations that are issued, but not yet effective, up to the date of issuance of the Company,s ,inancial
statements are listed below.

New standards or amendments Effeclive for annual period
beginning or after

L lanuary 2027
! lanuary 2027
L tanuary 2026
| )anuary 2026
I lanuaty 2027
| )anuary 2027
| )anuary 2027

None of the standards and interpretations listed above is expected to have a sagnificant impact on the Group's financial statements when
they become effective.

26

5.

Presentation and Disclosure in Financial Statements (IFRS t8)
IFRS l9 titled Subsidiades without public Accountability: Disctosures
Annual lmprovements to IFRS Accounting Standards
Amendments to IFRS I and IFRS 7 tiued Contracts Referencing Natu.e
Ame0dments to IFRS 19 Subsidiaries without Public Accountability
Subsidiaries without Public Accountability (Amendment to IFRS 16)

Amendments to the classilication and Measurement of Financial lnstruments (Amendments to
IFRS 9 and IFRS 7)
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CINSOUDAIED BAI{KOF XRfYA UMTIED AND SUBSIDIARf
FINANCUIL STATEME{TS

FORII{EYTAR E{DED31 DECOTEER 2025

NOIES(CoilnNUE))

6 Basls ofConsolldadon

The Consolidated ,inancial_statements comprise the financial statements of the Eank and its subsidiary as at 31 December
2025. Consolidated Eank consolidates a subsidiary when it controls it. control is achieved when the Baik is e*poseo, oi ftas
rights, to variable retums from its involvement with the investee and has the ability to affect those retums through its po"er or"i
the investee. when assessing whether it has power over an investee and therefore controls the variability of its iaumi, tne aani
considers all relevant facts and circumstances, including; the purpose and design of the investee, the relevant activities and how
decisions about those activities are made and whether the Bink can direct th-ose actavities, contraclual anangemenB iucn ii
c?tl righls, put rights and liquidation rights, whether the Eank is exposed, or has rights, to variable retums frori its involvemeni
with the investee, and has the power to affect the variability of such returns.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies in line withthe Bant's accounting policies._ All intra-Group assets, liabilities, equity, income, eipenses and caid no*J reriting to
transactions between membe6 of the Bank are eliminated in full on Consoiidation. Disclosures for investment in suosioia'riei,
structured entities, securitisations and asset management activities are provided in note 39.

lnvestments in subsidiary companies are stated at cost less impairment loss where applicable. Ihe dormant subsidiaries listed in
note 39 have no assets and liabilities and are at nil value.

7 Matedal accou ng pollcy lnfomauon

7.L lntorest lncome and qpense

lnterest income is recorded using the effective interest rate (ElR) method for all linancial instruments measured at amortised cost.
lnterest expense is also calculated using the EIR method for all financial liabilities held at amortised cost The EIR is the;;te th,
exactly discounts estimated future cash receipts through the expected life of the financial instrument or, when appmpriate, a
shorter period, to the net carrying amount of the financiai asset.

The EIR (and therefore, the 
. 
amortised 

. 
cost of the asset) is calculated by taking into account any discount or premium on

acquisition, fees and costs that are an integral part of the ElR. The Bank recognisEs interest income using a rate oi retum that
represents the best estimate o, a constant rate of retum over the expected liie ol the loan. Hence, it redognises the effect ofpotentially different interest. rates.charged at various stages, and other characteristics of the pioouct li-fe cycfe tircfuaiGprepayments, penalty interest and charges).

lf expectations regarding the cash flows on the linancial asset are revised for reasons other than credit risk, the adiustment is
booked as a positive or negative.adiustment to.the carrying amount of the asset in the Statement of financial position *iit an
increase or reduction in interest income. The ad.iustment ii subsequently amonised through lnterest and similar income in the
income statemenL

The Bank calculates interest income by applying the EIR to the gross carrying amount of financial assets other than credit-
impaired assets. When a financial asset becomei credit-impaired ino is, there'fore, regarded as 'Stage 3', the aanr catcutiiei
interest income by applying the effective interest rate to the net amortised cost of the fi;ncial asset. lathe financial assets cures
and is no longer credit-impaired, the Bank reverts to calculating interest income on a gross basis. previously ,nruaognirJ
interest revenue of a cured credit impaired financial asset are recog;ised as a reversal of animpairment loss.

The average effective interest on financial assets held at amortised cost and loans and advances to customers are disclosed
under notes 23 and 24 respectively.

7 .2 Fe6 and @mmlsslons lncome and othor foes and commlsslons opense

The Bank earns fee and commission income from a diverse range of financial se(vices it provides to its customers. Fee and
commission income is recognised at an amount that reflects the consideration to which ihe Eank expects to Oe entitteO in
exchange for providing the services. The performance obligations, as well as the timing of their satisfaction, ur. iJ*tiii.u, inO
determined, at the inception ofthe contract.

When the Bank provides a seNice to its customers, consideration is recovered immediately upon satlsfaction of a seryice provided
at a point in time or at the end of the contract period for a service provided over time services is transfened to the customer. This
is typically on completion of the underlying transaction or seNice or, for fees or components of fees that are linked to a certain
performance., after fulfilling the conesponding performance criteria. These include feei and commissions arising fro, nugoiiiiini
or participating in the negotiation of a transaction for a third party, such as the anangement/participation oriegotiatijn ofinE
acquisition of shares or other securities, or the purchase or saie of businesses, biokerag;'and underwriting 

-fees 
The Bank

typically has a single performance obligation with ,espect to these services, which is to suicessfully complete"the transaction
specified in the contract.



COI{SOUDAID BAIIK OF t@fYA UMIIED AI{D SUBSIDIAtrY
FINAI{CUIL STAIEME{TS
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NoTES (CoNnNUED)

7

7.3

7.3

Fixtures, fittings, equipment & ATMs
Leasehold improvements
Computers
Motor vehicles
Build in gs

5 years
5 years
3 years
4 years
40 years or land lease period if shorter

Matedal accourtlng pollcy lnfu rmadon(co]Idnued)

Poperty, EqulpmoG lfitanglblo assots and Rlght of uso Assots (teasos)

Pmporty and E{ulpmed

Property and equipment are stated at.cost.(or as.professionally re-valued.from time to time where applicable), excluding costs ofday to-day seruicing, less accumulated dipreciition ano iiy i..umrtateu impairmeni iosiei ielpeaivery. cost comprisesexpenditure initially incuned to bring the ass'et to is location ano conoition reaoy ioi its ini.no.a ,ru'.no directly attributable tothe acquisition of the asset. Ttre aaik's policy is to r.grr"rry *ruL. rrnu inJuuiiiings ai ;;i;r;,y tir. y.ars to ensure that thecanying amount is not materially differeni frori its fair v'alue.

subsequent costs are included in th-e asset's. carying amount or rec-ognised_ as a separate asset, as appropriate, only when it isprobable that future economic benelits associated wi"tt' tt e item wi nd'" ro tre crori ,niih;-c-oit ;; be retiabty measured. Thecarrying amount of the replaced DaIt is derecognisec. All other refiia and maintenance ai. i.r-rgiiiiJc in profit or loss during thefinancial year in which they are incuned. -

Any increase arising on the revaluation is recognised in other comprehensive income and accumulated in the revaluation surplus.Decreases that offset previous increl:es of thisame.asset are recdlniseo in ottrer compretreniiv. in.or. uno charged against therevaluation surplus; all other decreases are charged to proni oiLL. As disclosed in note 2g, the Group revalued its Land andbuildings in December 2025 by an independent va-ruer - liensiite viruers r-imitea.

Addluon and dlsposal

The addition and disposal or decomflissioning of.property and equipment and intangible assels are processed on the date of theacquisition and the date of the disposal respictively. rnt asseG iie removed from'iire Jtatimeii 5i nnancial position and theregister on the disDosal or when it is withdririlf,n; 'u; ;;;;;iut-ure economic benents iii'iipiiied trom irs disposat. The gainor loss which is difference between ttre proceeos inJ th" ;Ai.; ffi;.iii',.i.i,,i-J"iii,-tri',i piffili"ir.*.
Rlgrrt of uso

Right-of'use assets are depreciated on a straight-line basis overthe rease term.
Depredadon

Depreciation is calculated on a staight-line basis at annual rates estimated to write off the cost of each asset or the revaluedamounts, to its residual values over its-estimated usefut iife;; ,,cli;;sl

Land is not depreciated as it is deemed to have an indefinite life.
The depreciation charge to.profit and loss is based on the canying amounts of.the property and equipmenL Jhe excess of this
:Jg'.fi:J::Hi.iiased 

on the historical cost or the property andeq'uipmeniis ierii.Jd-Jairlyiiir;o'; ih;;;iai;;td;:i,;1;i;
7.3.2 lntangbl€ assets - computsrsofrrvam Gts

costs incurred on computer software are initially accounted for at cost and subsequenfly at cost less any accumulated amorlisationand accumulated impairment losses. Acquired computiilbrtwiie iiciiii* iiJl.iiit,irrili"Ji'n" basis of rhe costs incurred toacquire and bring to use the specific.softi,vare. sottti.re i. imortiseo on isiiitgi'dii.1i'-utii'..0 the amortisation expenses arerecognised in profit or loss oveiits estimated usefut iif., iro, tt 
" 

oat. it it .riiiiuTe idfiii. rtri istrmateo useful life of software forthe cunent and comDarative period is 5 years. ne ariortisJtion metroo, uieiu-t'iiiJ'r,Liir,iiJrioral value are reviewed at eachfinanciatyear-end anit aoiustrio, iiipprpliG - -"'-"'""

changes in the expected useful life or the expected pattern of consumption of future economic benefits embodied io the asset areaccounted for by changing the amodisation mettroJ 6r oLrioo-. as appropriate, ,nd t iited iJiiinges in accounting estimates. Theamonrsauon exDense on intangible assers with finite tives is rbcogriiieo'i; Pilni;-rio.s;; fi;ir!.nr. .rt.gory .onsisten t with thefunction of the intangibre asseiiThe cinyi"g i-r6ii'iiiiiiiii,i.rrti."iiJn ,,Jili;r":;;'i.;;i;ii:^'
De(ocognlthn ot lntanglble assots

An intangible asset is derecognised-on disposal, or when no f u tu re 
.economic .benefits are expected from use or disposal. Gains orlossei arising from derecognition ot an.intingiute aisei, m-easureo as the differenci 6.-t"ein it e net disposal proceeds and thecarrying amount of the asset, are recognised ii'profit or rdss wtren itieisiii r; d-;;;;";";-;. -" "
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CONSOUDAIED BAI{K OF KRTYA UMITED AND SUBSIDNTY
FINANCIAISTAIEME{R
FOR IHEYFIR RIDE) 31 DECETBER 2025
NoIES (CoNnNUED)

7 MAIERIAIACCoUMnNGPoUSYINFoRIUAnON(conunued)

7.3.3

7 .3.4

7.3.5

l.oasos (Pollcy appllcabl€ aftsr l January 2019)

The Bank assesses at contract inception whether a.contract is, or contains, a lease. That is, if the contract conveys the dght to
control the use of an identified asset for a period of time in exchange for coniideration.

me gank as l,ssd,

The Bank applies a single recognition and measurement approach for all leases, except for shoft-term leases and leases of low-
value assets. The Bank recognises lease liabilities to maki iease payments and right-bf-use assets representing the right to use
the underlying assets.

Rlgfttoftse assets

The Bank recognises dght-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is available
f0r use). Right'of-use assets are measurgd at cost, less any accumulated depreciition and impairment loisei, and adiusted for
any remeasurement.of lease liabilities. The cost of right-of-use assets includ'es the amount of iease liabilities iecognisLO, initial
direct costs incurred, and lease payments made at.oi before the commencement date less any lease incentives reieived. Right-
of-use assets are depreciated on a straight-line basis over the lease term (1-5 years).

Lease llabllt0es

At the commencement date of the lease, the Bank recognises lease liabilities measured at the present value of lease payments to
be made over the lease term. The lease payments inciude fixed payments (less any lease incentives receivable), varla'tte tease
payments thatdepend.on an index ora rate, and amounts exieited to 6e paid-under residual value guaradtees. Ihe lease
paym.ents.also include the exercise.price. of a purchase option reasonably cert'ain to be exercised by the Eank and payments of
penalties lor terminating the lease, if the lease term reflecis exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expenses in the oeriod in which the event or
condition that triggers the payment occuR. Subsequent remeasurement oflease liability are treated'as ad,ustments to the right
of use assets. Any reduction in the carrying amount are recognised in the profit and loss. 

-

Bank as r lessor

Leases in which the Bank does not transfer substantially all the dsks and rewards incidental to ownership of an asset are
classified as operating leases. Rental income arising is accbunted for on a straight-line basis over the lease terms and is included
in revenue.in the statem€nt of profit or loss due to its gperating nature. lnitial diiilct costs incuned in negotiating and a nanging an
operating lease are added to the carrying amount of the leasid asset and recognised over the lease t-erm on 

-the 
same oisii is

reotal income. Contingent rents are recognised as revenue in the period in whichihey are earned.

Esdmadng the locrsmental borodng rate

The Bank.cannot rea.dily determine the interest rate implicit in the lease, therefo.e, it uses its iocremental bonowing rate ('lBR') to
measure lease liabilities. The IBR is the rate of interest that the Bank would have to pay to bonow over a similar te-rm, ariO wit'n a
similar security, the_ funds _necessary to obtain an asset of a similar value to the iight-oluse asset in a simila'r ;con;;i;
environment. The IBR therefore reflects what the Bank'would have t0 pay', which requiris estimation when no observable ratei
are available (su.ch as for subsidiarie:thal do. not enter into linancing kiniactions) or ivhen they need to be adiusted to reflect the
terms and conditions of the lease, Ihe Eank estimates the IBR using observabie inputs (suih as market interest rates) when
availatle and is required_to make.certain entity-specific adjustments-(such as the sirbsidiary's stand-alone credit ratin[, oiio
reflect the terms afld conditions of the lease).

lmpalrmont of non-llnandal ass€ts

It |,!91.eoo.1i1g.oate, the Bank reviews the carrying amount of its tangible and intangible assets to determine whether there is any
indication that these assets have sutfered an impairment loss.

lf objective evidence on impairment losses exists, the recoverable amount of the asset is estimated in order to determine the
extent of the impairment loss. Ihe carrying amount of the asset is reduced through the use of an allowance account and the
amount oflhe loss is recognised in.the profit or loss. ln cases where the asset is ca;ied at revalued amount, the impairment loss
recognised through, the.profit and loss. ln determining the recoverable amount, the Bank considers the higher of the fair value of
the asset less costs to dispose, and value in use. ln estimatingvalue in use, the Bank is cognisant of thiestimated future ciih
flows discounted to the present value using a pre-tax discount rate that is reflective of the-current market assessment of time
value of money and the risks specific to the esset itself.

lntangible assets with indefinite useful life are tested for impairment annually, and when there is indication that the asset may be
impaired.

Where.impairment loss su bsequently reverses, the carrying amount of the asset (or cash -generating unit) is increased to the
revised estimate of its recoverable amount, but so that the increased carrying amount dods not exc-eed the carrying amount that
would have been determined had no impairment loss been recognised, unleis such asset is canied at revalued ari'ount, in which
case the reversal of the impairment loss is treated as revaluation increase.

29
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7.4
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CONSOUDAID EANK OF KR{YA UM]IED AND SUBSIDIARf
FlNAItl CUU- SfAIEItil E{TS
FOR IHETEAR EIDED 31 DECEIiIBER 2025

NoTES (C0ilnNUED)

7.4.2

7 .4.3

7.5

7.5.7

7.5.2

30

Malorlal 8ccountng pollcy ldormadon (Conuluod)

Transladon of foialgn cunendes

Funcdonal and pEsontaUon arnency

The financial statements of the Banl( are measured using the cunency of the primary economic environment in which the Bank
operates.('the functional currency). The financial statements are presented ln tienya itrillings, which is the gank's functional andpresentation curr,enry. Except as indicated, financial information presented ln Ke'nya shllliigs has been rounded to the nearest
thousand (KES'000).

Transacdons and balances

Foreign qlrency transactions that are transactions denominated, or that requires senlement, in a foreign curency are translated
:l::lhj^f:T1,:L.-1..,r-n.-1-.v.-lt1ng the.exchange rates prevailing at the datei of the traniactions. liitrireporting'oate, moneta,
lrems.denominated in foreign cunencies are retranslated at the rates prevailing at that date. Non-monetary iteris carried at faii
value that are denominated in foreign curencies are retranslated at the iates pre;ailing at the ;at. *t rn tuir r.tr. 

"as 
determineJ.

Non'monetary items that are measured in terms of historical cost in a foreign iunency ire noi reiraniiaieo.

Fo.eign exchange gains and losses resulting trom the settlement of such transactions and from the translation at year end exchange
rates of monetary assets and liabilities denominated in foreign currencies are recognised through profit or loss. All foreiln
exchange differences arising on non-trading activities are taken to other operating incomeTexpense 6 the lncome statement, with
the exception of the etfective podon of the differences on foreign cunencl bonowings that are accounted for as an effective hedge
against a net investment in a foreign entity. These differences are recognised in oCl until the disposal of the net investment, it
which time, they are recognised in the income statement. Tax charges and credits attributable to exchange differences on those
monetary items are also recorded in 0Cl.

Forslgn ordlango cofitacts

Foreign exchange contracts include open spot contracts and foreign exchange forward contracts. Ihese instruments are valued by
either obseryable foreign exchange lates and observable or calculated fo ard points. These forwards and spot contracts are in
foreign exchange deals canied out in the interbank markets. These are held for risk management purposes and therefore include
hedges that are economic hedges, but do not meet the hedge accounting requirements. Most of the traoing portfolio is within the
Bank's investrnent banking division (treasury Department) and is t eated as trading risk for risk management purposes.

lncomo tax

Cunent tu
Current income tax assets and liabilities are measured at the amounts expected to be recovered from or paid to the taxation
authorities. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted at the
reporting date. curent income tax relating to items recognised outside profit or loss as recognised outside profit or loss. current
income tax items are Iecognised in correlation to the underlying transaction either in profit orioss, other comprehensive income or
directly in equity.

Defered lncomo trx

Defened income tax is provided using the liability method on temporary ditferences between the tax bases of assets and liabilities
and their canying amounts for financial reporting purposes at the reporting date. Defened tax liabilities are recognised for all
taxable temporary differences, except:

i. where the defened tax liability arises from the initial recognition of goodwill or of an asset or liability in a
transaction that is not a business combination and, at the time of the transaction, affects neither the
accounting pmfit noJ taxable profit or loss; and

ii. in respect of taxable temporary differences associated with investments in subsidiaries, associates and
interests in ioint ventures, where the timing of the reversal of the temporary ditferences can be controlled
and it is probable that the temporary differences will not reverse in the foreseeable future.
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7 Matedalaccou0ungpollcylrformatlon(ConUnued)

7 .5 Taxauon (Co.dnued)

7.5.2 DsfsrBd lncomo tax (cortnuod)

Defened income tax assets are recognised for all deductible tempocry differences, cany fonrrard of unused tax credits and
unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible temporary
differences, and the cany fo]ward of unused tax credits and unused tax losses can be utilised except:

(0 where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of an asset
or liability in a uansaction that is not a business combination and, at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss; and

(iii) in respect of deductible temporary ditferences associated with investments in subsidiaries, associates and interests in
joint ventures, defened tax assets are recognised only to the extent that it is probable that the temporary differences will
reverse in the foreseeable future and taxable profit will be available against which the temporary differences can be
utilised.

The canying amount of defened tax assets is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or pan of the deferred tax asset to be utilised. Unrecognised
defened tax assets are reassessed at each reporting date and are recognised to the extent that it has become pmbable that
future taxable profit will allow the derered tax asset to be recovered.

Defened tax assets and liabilities are measured at the tax rates that are expected to apply to the year when the asset is re alised
or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the end of
rePorting period. Delened lncome tax relating to items recognised outside profit or loss is recognised outside profit or loss.
Defened tax items are recognised in correlation to the underlying transaction either in profit or loss, other comprehensive
income or direclly in equity.

Defened tax assets and defened tax liabilities are otfset if a legally enforceable right exists to set off current tax assets against
current tax liabilities and the defered taxes relate to the same taxable entity and the same taxation authority. The Group has not
recognized defened tax assevllability due to the loss-making position.

Value added tax
Revenues, expenses and assets are recognised net of the amount of value added tax except where the value added tax incuned
on a purchase of assets or services is not recoverable from the Kenya Revenue Authodty (KRA), in which case the value added
tiu is recognised as paft of the cost of acquisition of the asset or as part of the expense item as applicable; and receivables and
payables that are stated with the amount of value added tax included.

The net amount ofvalue added tax recoverable from, or payable to tax authorities is included as part of receivables or payables
in the statement of financial position.

Rnanclal lnstruments

Date of lnlual rccognldon

Financial assets and liabilities, with the exception of loans and advances to customers and balances due to customers, are
initially recognised on the trade date, i.e., the date that the Bank becomes a pady to the contractual provisions of the
instrumenl This includes tegular way trades: purchases or sales of financial assets that require delivery of assets within the
time frame geneclly established by regulation or convention in the market place. Loans and advances to customers are
recognised when funds are disbursed to the customers' accounts. The Bank recognises balances due to customers when funds
are trans{erred to the Bank.

7 .6.2 lnlual measuremed of flnanclal lnstrumenb

The classification of financial instruments at initial recognition depends on their contractual terms and the business model for
managing the instruments, as described in notes 7.6.4 to 7.6.9.

The classification of linancial instruments at initial recognition depends on their contractual terms and the business model for
managing the instruments. Financial instruments are initially measured at their tair value except in the case of financial assets
and financial liabilities recorded at FVPL, transaction costs are added to, or subtracted from, this amount.

/-b
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7.6

7.6.3

COI,ISOUDA]E BAIIK OF KETYA UMIIED AI{D SUBSIDIARY
ENAflCIAL STAIEMR{TS
FOR IHEIEAR SIDE) 31 DECEI4BER 2025

NOrES(CONINUED)

7.6.4

Matorlal accountng pollcy lrfomador (ConUnued)

Flnanclal lnstnrmorts (condnued)

Day 1 p'offt or loss

When_the transaction price of the instrument differs from the fair value at origination and the fair value is based on a valuation
technique_using only inputs observable in market transactions, the Bank reiognises the difference between the transaction
price,and fair value in-net uading income. ln those cases where fair value is basid on models for which some of the inputs are
not observable, the difference between the transaction price and the fair value is defened and is only recognised in profrt or loss
when the inputs become observable, orwhen the instrument is derecognised.

Chssmcdon and moasul€melrt

The Bank classifies all of its financial assets based on the business model for managing the assets and the asset's contractual
terms, measured at either
o Amortised cost, as explained in note 7.6.5
. FVoC|, as explained in note 7.6.8

Financial liabilities, other than loan commitments and ft'nancial guarantees, are measured at amortised cost or at FVpL when
they are held for fading.

Due fmm banls, loans and advancos to rltsbmels, llnandal lrlvEstntams fr amo]tbod co6t

The Bank measures Due fmm banks, loans and advances to custome$ and other financial inyestmenls at amortised cost only
if both ofthe following conditions are meL

o lhe linancial asset ls held within a business model with the objective to hold financial assets in order to collect contractual
cash flows.

' The contractual terms of the financial asset give rise on specilied dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding.

An analysis of the Sross carrying amount, maximum exposure to credit risk based on the bank's internal credit grading system
and year end classification and the conesponding ECLS for the loans and advances to customers and balances due f,om other
banking institutions is shown in note 10.6.

Euslness model asssssmert

7.6.5

7.6.6

7.6.7

The Bank determines its business model at the level that best reflects how it manages Groups of financial assets to achieve its
business obiective:

' The risks that affect the performance of the business model (and the financial assets held within that business model) and,
in padicular, thewaythose risks are managed.

' How managers of the business are compensated (for example, whether the compensation is based on the fair value of the
assets managed or on the contractual cash flows collected).

The exPected frequency, value and timing of sales are also important aspects of the Bank's assessment The business model
assessment is based 0n leasonably expected scenarios without taking'worst case' or'stress case'scenarios into account. lf
cash flows after initial recognition are realised in a way that is different from the Bank's original expectations, the Bank does
not change the classification of the remaining financial assets held in that business model, but incorporates such information
when assessing newly originated or newly purchased financial assets going forward.

Solely payrnents of prlndpal and lrlterest test

As a second step of its classification process the Bank assesses the contractual terms of financial assets to identify whether
they meet the SPPI tesL 'Principal' for the purpose of this test is defined as the fair value of the financial asset at initial
recognition and may change over the life of the financial asset (for example, if there are repayments of principal or amortisation
of the premium/discount). The most significant elements of interest within a lending anang;ment are typically the
considerataon for the time value of money and credit risk. To make the SPPI assessment, ttre Banf applies judgement and
considers relevant factors such as the currenry in which the financial asset is denominated, and the period for which the
interest rate is seL
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CONSOUDAIE) 8AflI( OF XSfYA UMITED AI{D SUBSIDNff
FINANCIAL STAIEME{R
FORIHEYEAR ENDE) 31DECSI|BER 2025

NorEs (comNuo)

Matodal accoundng pollcy lnformadon (CorlUnuso

Flnsnclal lnstruments (conUnued)

Equlty lnsuumonb at FYOCI

The bank holds Kakuzi PLC quoted equity shares and has elected to classify this as equity instruments at FVOCI. Gains and losses on
these equity instruments are recognised through other comprehensive income. Dividends are recognised in profit or loss as other
operating income when the right of the payment has been established. Equity lnstruments at FVOCI are not subrect to an impairment
assessmenL

The Bank presents non-recyclable items such as the movement in fair value of eguity instruments at falr value through other
comprehensive income (FVoCl) within the 'Fair value reserye' Such movements could also be presented withln 'Retalned eamings', but
we belieye showing them on a separate financial statement line provides greater transparency.

Howevel, lYhen such movements in fair value become 'realised' upon derecrgnition of the equity instruments, the coresponding values
are reclassilied to retained earnings.

O8sslf, cadon and measua€ment

7.6.9

Debt and equity instruments are classilied as either linancial liabilities or as equity in accordance with the substance of the contractual
arrangement.

0 Equity inslrunents
An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its liabilities.
Equity lnstruments issued by the Bank are recorded at the proceeds received, net of direct issue costs.

ii) Other financial liabilities
Other financial liabilities, including borro$,ings, are initially measured at fair value, net of transaction costs,

Other financial liabilities are subsequently measured at amortised cost using the effective interest method, with interest expense
recognised on an etfective yield basis. The effective interest method is a method of calculating the amortised cost of a financial liability
and of allocaung interest expense over the relevant period. The etfeciive interest rdte is the rate that exacuy discounts estimated future
cash payments through the expected life of the financial liability, or (where appropriate) a shoder period, to the net ca.rying amount on
initialrecognitiofl.

Rnandal Ess€ s 80d flnandalllablll0es at takvslue h]ough p]oft or loss

Financial assets and financial liabilities in this category are those that are not held for trading and have been either designated by
management upon initial recognition or are mandatorily required to be measured at fair value under IFRS g. Management only
designates an instrument at FVPL upon initial recognition rvhen one of the following criteria are meL Such designation is determined on
an instrument-by-instrument basis:

. The designation eliminates, or signilicantly reduces, the inconsistent treatment that would otierwise arise from measu]ing the
assets or liabilities or recognising gains or losses on them on a dafferent basis or

. Ihe liabilities are part of a Gtoup of linancial liabilities, ryhich are managed and their perlormance evaluated on a {air value basis,
in accordance with a documented risk management or investment strategy or

. The liabilities containing one or more embedded derivatives, unless they do not significantly modify the cash flows that would
otherwise be required by the contract, or it is clear with little or no analysis when a similar instrument is first considered that
separation of the embedded derivative(s) is prohibited

lmpalmom of finandal 8ss€ts

Orr€rvl€w of tho o(podod crEdlt lo6s - Eryod8d Codtt Losses pdndple

7.7

7.7.1

The Bank records the allowance for expected credit losses for all loans and other debt financial assets not held at FVPL, together with
loan commitments and financial guarantee and letters of credit contracts, in this section all refened to as'financial instruments'. Equity
instruments are not subiect to impairment.

fhe ECL alloli/ance is based on the credit losses expected to arise over the lire of the asset (the lifetime expected credit loss or LTECL),

unless there has been no significant increase in credit risk since origination, in which case, the allowance is based on the 12 months'
expected credit loss (12mECL). The Bank's policies for determining if there has been a significant increase in c;edit risk are set out in
note 10.6.



b
CONSOUDAIED EANK 0F KE'IYA UMIIE) AflD SUBSIDhIY
FINAI{CIAI STAIEME{IS
FORIHEIEAR RTDE) 3l DECSIBER 2025

NorEs (comiluE))

7 Matedalaccoundngpollcylnfomaton(Conunued)

7 .7 lmpalment of Flnandal asseb (coodnue$

7 .7 .2 ExpecGd &edlt Losses (ECLs)

The Bank has eslablished a policy to perform an assessment, at the end of each reporting period, of whether a ,inancial
instrument's credit dsk has lncreased signiricantly since initial recognition, by conside,ing the change in the risk of default
occuring overthe remalning life ofthe financial instrumenl

Sased on the above prccess, the Bank Groups its financial assets into Stage 1, Stage 2, aod Stage 3 as described below:

Stago t These are financial instruments that are performing in accordance with contractual terms and are expected to continue
to do so since there are no slgns of deterioration in credit risk or circumstances of the bonower from initial recognition. The
bank recognises impairment allowance based on 12 months ECL

Stage 2: These are financial instruments that have exhibited potential weaknesses which may if not corrected weaken the asset.
The financial instruments have shown significant increase in credit risk and hence the bank recognises impairment allowance
on the lifetime EcL

Stago 3: These financial instruments that are credit impaked. The bank considers financial instruments credit impaired when
the bonower is 90 days past due on contractual payments. other qualitative considerations include existence of events and
circumstances that indicates that the bonower is unlikely to pay. The Bank recognises impairment allowance on the lifetime
ECL

Calolaflon of ECL

The key components and the mechanics behind the computation of the ECL arc outlined below

Probability of Default (PD): Ihe probability of default is an estimate of the likelihood of default over a given time horizon. A
default may only happen at a certain time over the assessed period, if the facality has not been previously derecognised and is
still in the portfolio.Ihe bank models its PDs at sector level using survival analysis over a derined period.

Exposure at oefault (EAD): Exposure at Default is an estimate of the exposure at a future default date, taking into account
expected changes in the exposure after the reporting date, including repayments of pdncipal and interest, whether scheduled
by contract or otherwise, expected drawdowns on committed facilities, and accrued interest from missed payments.

Loss Given Default (LGD): The Loss Given Default is an estimate of the loss arising in lhe case where a default occurs at a given
time. lt is based on the difference between the contractual cash flows due and those that the lender would expect to receive,
including from the realasation of any collateral. lt is usually expressed as a percentage of the EAD.

Ihe PD and LGD investrnent in government securities and bonds are considered negligible, approximating 0% although
Govemment securities generally also bear riskin accordance to the country's risk rating.

Undrawn Loan commitments guarantees and letters of credit
When estimating LTECLs for undrawn loan commitments, the Bank estimates the expected portion of the loan commitment that
will be drawn down over its expected life. Details of the gross carrying exposure and the corresponding ECL are disclosed in note
10.6

7 .7 .3 Foffad looldng lnformsdon

The bank has included a foMard looking macro-economic overlay in its ECL model. The bank relies on the following economic
indacators to develop the forward looking macroeconomic overlay. The bank adopts the tollowing data sets for analysis of
macroeconomlc over lay;

Histodcal industry and Bank's non-performing loans
Histodcal macroeconomic statistics. The adopted macroeconomic factors include:
. Gross Domestic Product - GDP
. lnflation - consumer price index
. Exports

. l-ending rates

. Exchange rates - effective

Forecast macroeconomic data
This is then regressed against Banks Non-performing loans in order to determine a relationship with the Macro economic variables.
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To elimlnate bias and ensure there is probability weighting, the bank adopts base, worst and best-case forecasts adiustment factors to
obtain a probability weighted P0.Ihe wei€lhts are determined based on coeflicient of determination (R2). R2 provldes the Base while
an even split of 1-R2 provides the weights for best and v/orst-case scenados.

Collateral valuation

To mitigate its credit risks on linanclal assets, the Eank seeks to use collateral, where possible.Ihe collateral comes in various forms,

such as cash, securities, letters of credit/guarantees, real estate, receivables, lnventories, other non-financial assets and credit
enhancements such as netting agreements. The (air value of collateral affecG the calculation of ECLs. Ihe fair value of collateral
values ls disclosed in note 10.6.

7.7.4 De.ecognidonoffrnsndalass€ts

7.7.5

A linancial asset (or, where applicable, a part of a financial asset or part of a Group of slmilar financial assets) is derccognised when

the righ6 to receive cash flows from the financial asset have expired. Ihe Bank also derecognlses the financial asset if it has both

translened the financial asset and the transfer qualifies for derecognition.

Financlal asse6 whose original contractual terms have been modilied, includang those loans subiect to forbearance strategies, are

modified instruments. Modifications may include changes to the tenor, cash flows and or interest rates among otherfactors.

Where derecognition ol financial assets is appropriate, the newly recognised residual loans are assessed to determine whether the
assets should be classilied as purchased or originated credit impaked assets (PoCl).

Where derecognition is not appropriate, the gross carrying amount of the applicable Instruments is recalculated as the present value

of the .enegotated or modified contractual cash flows discounted at the original effective interest rate (or credit-adjusted etfective
interest rate for PoCl financial assets). Ite ditference between the recalculated values and the pre-modified gross carrying values of
the instruments are recorded as a modilication gain or loss in the income statement to the extent that an impairment loss has not
already been recorded.

Gains and losses arising from modifications for credit reasons ar€ recorded as part of credit lmpaimenL Modilication gains and

losses arising for non-credit reasons are recognised either as part of credit impairment or within income depending on whether there
has been a change in the credit risk on the linancial asset subsequent to the modification. Modification gains and losses arising on

financlal liabllities are recognised withln lncome.

Derccognluon ol finandal asssts

Financial assets are derecognised when the rights to receive cash llows from the financial assets have expired or where the Group has

transfened substantially through sale all risks and re*/ards of ownership. lf substantially all the risks and rewards have been oeither
retained nor transfened and the Group has retained control, the assets continue to be recognised to the extent of the Group's

continuing involvement.

Where financial assets have been modified, the modified terms are assessed on a qualitative and quantitative basis to determine
whether a fundamental change in the nature of the instrument has occurred, such as whether the derecognition of the pre-existing
instrument and the recognition of a new instrument is appropdate.

0n derecognition of a financial asset, the difference between the carrying amount of the asset (or lhe carrying amount allocated to the
portion o[the asset de]ecognised] and the sum of the consideration received (including any new asset obtained less any new liability
assumed) and any cumulative gain or loss that had been recognised in other comprehensive income is recognised in the income

statement to the extent that an impairment loss has not already been recorded.

Wrlte off

Financial assets are written otl either partially or in their entirety only when the Bank has stopped pursuing the recovery i.e. after
exhausting all recovery efforts. lf the amount to be written off is greater than the accumulated loss allowance, the difference is charged

to the profit and loss account. Any subsequent recoveries are recognised as income through the profit and loss account.
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7.7.6 RercMng cr€dlt fadlldes

The Bank's product otfering includes a variety of corporate and retail overdraft and revolving loan facilities, in which the Bank has the
right to cancel andlor reduce the facilities with one day's notice. Ihe Bank does not limit its exposure to credit losses to the
contractual notice pedod, but, instead calculates ECL over a pedod that reflects the Bank's expectations of the customer behaviour,
Its likelihood of default and the Bank's future risk mitigation procedures, which could include reducing or cancelling the facilities.
Based on past experience and the Bank's expectations, the period over h,hich the Bank calculates ECLS for these products, is five
years for corporate and seven years for retail products. The interest rate used to discount the ECL ror overdrafts is based on the average
effective interest rate that is expected to be charged over the expected period of exposure to the facilities. Ihis estimation considers
that many facllltles are repald ln full each monlh and are consequenUy not charged lnter€sL

7 .8 Flnanclalllabllldes and equlty lostrumerb lssued byhe Eank

a) Classmcadon and measur€mert

Financial liabilities, other than loan commitments and linancial guarantees, are measured at amortised cost or at FVPL

when they are held fortrading.

b) Derccognluon of flnanclal llsblllues

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. Where an
existing linancial liability is replaced by another from the same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the original
liability and the recognition of a new liability. The difference between the carying value of the original linancial liability
and the consideration paid is recognised in profit or loss.

c) Ofr€tdng

Financial assets and liabilities are otfset and stated at net amount in the statement of linancial position when there is a
legally enforceable right to set off, and there is an intention to settle on a net basis or realise the asset and settle the
liability simultaneously.

7 .9 Regulatoay res€nr

To the extent that impairment provisions determined in accordance with the Prudential Guidelines issued by the Central Bank
exceed the impairment provisions recognised in accordance with IFRS Accounting Standards, the excess is treated as an
appropriation of retained eamings and transferred to the Regulatory reserye. The reserve is non-distributable.

7.7O Cash and cash equlvalefits

Cash and cash equivalents for the purposes ol the Statement of Cash Flows comprise cash in hand, balances with the Central Bank of
Kenya, govemment securities and loans and advances to Banks with maturities of three months or less from the date of acquisition
that are readily convertible to knov/n amounts of cash and which are subject to an insignificant risk of changes in value, less deposits
from banking institutions. This represents a change in accounting policy from prior years, when the cash resefte mtio requirement held
with the Central Bank of Kenya was excluded from cash and cash equivalents in the Statement ol Cash Flows. Further information is
provided in Note 38.
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7.Ll Condngortllablllues

7.t2

Letters of credit, acceptances, guarantees and performance bonds are generally written by the Bank to support performance by
a customer to third parties. The Bank will only be required to meet these obligations in the event of the customer's default.
These obligations are accounted for as off-balance sheet transactions and disclosed as contingent liabilities, Uncertainty about
these assumptions and estimates could result in outcomes that require a matedal adiustment to the canying amounts of assets
or liabllities affected in future periods. ln calculating ECL the three-stage impairment approach ls extended to apply to cover the
off balance sheet items. The bank considers the nominal contractual values of financial guarantees and letters of credit net of
collateral in determining the loss given default LGDS. The nominal values for the undrawn loan commitments and overdrafts is
determined using a credit conversion factor calculated using the monthly average utilization over the history of the available
data. The nominal values of these instruments together with the conesponding ECL are disclosed in note 10.6.3.4.

EmplolEo bone{tt costs

The Bank operates a defined contribution retirement benefit scheme lor all its employees on permanent and pensionable
terms. The scheme is administered by an independent investment management company and is funded by contributions from
both the Bank and employees. Employees on short term contracts are entitled to gratuity which is paid at the end the contract.

The Bank also contributes to the statutory National Social Security Fund. Ihis is a defined contribution scheme registered
under the National Social Security Fund Act. The obligations under the scheme are limited to specific contributions legislated
from time to time.

Ihe Bank's contributions in respect of retirement benefit costs are charged to the profit and loss in the year to which they relate.

Employee entitlement to leave not taken is charged to profit or loss as it accrues.

7.13 DetemlnaUon of falryalue

ln order to show how fair values have been derived, financial instruments are classilied based on a hierarchy of valuation
techniques, as summarized below:

Level I financial instruments: Ihose where the inputs used in the valuation are unadjusted quoted prices from active
markets for identical assets or liabilities that the Bank has access to at the
measurement date. The Bank considels markets as active only if there are sufficient
trading activities with regards to the volume and.liquidity of the identical assets or
liabilitaes and when there are binding and exercisable price quotes available on the
balance sheet date.

Level 2 financial instruments: Those where the inputs that are used for valuation and are significant, are derived
from directly or indirectly obseruable market data available over the entire period of
the instrument's life. Such inputs include quoted prices for similar assets or liabilities
in active markets, quoted prices for identical instruments in inactive markets and
observable inputs other than quoted prices such as interest rates and yield curves,
implied volatilities, and credit spreads. ln addition, adjustments may be required for
the condition or location of the asset or the extent to which it relates t0 items that are
comparable to the valued instrumenL However, if such adjustments are based on

unobservable inputs which are significant to the entire measurement, the Bank will
classify the instruments as Level 3.

Level 3 financial lnstruments: Those that include one or more unobselable input that is significant to the
measurement as whole.
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. Benchmarking prices against observable market prices or other independent sources

. Re-performingmodelcalculations

. Evaluating and validating input parameters

Model calibrations are challenged on a quarterly basis or when significant events in the relevant mad(ets occur.

When relying on third-party sources (e.g., broker quotes, or other micro or macro-economic inputs), the Risk and Finance

functions are also responsible for:

. Verifytng and challenging the approved list of providers

. Understanding the valuation methodologies and sources of inputs and verifying their suitability for IFRS reporting

requirements

For assets and liabilities that are recognized in the financial statements on a recuning basis, the Group determines whether
transfeB have occuned between levels in the hierarchy by re-assessing categorization (based on the lowest level input that is

significant to the fair value measurement as a whole) at the end of each reporting period.

Extemal values are involved for valuation of significant assets such as properties. The Bank evaluates the levelling at each

reporting period on an instrument-by-instrument basis and reclassifies insuuments when necessary, based on the facts at the

end of the reporting period.

8. Crlucalludgements and key sources of esUmadon uncertalnty

The preparation of the Bank's financial statements requires management to make iudgements, estimates and assumptions that
affect the reported amount of revenues, expenses, assets and liabilities, and the accompanying disclosures, as well as the

disclosure of contingent liabilities. Uncertainty about these assumptions and estimates could result in outcomes that require a

material adiustment to the carrying amount of assets or liabilities affected in future periods. In the process of applying the
Bank's accountlng policies, management has made the following iudgements and assumptions conceming the tuture and other
key sources of estimation uncertainty at the reporting date, that have a significant risk of causing a material adiustment to the

canying amounts of assets and liabilities within the next financial year. The estimates and associated assumptions are based

on historical experience and other factors that are considered to be relevant including expectations of future events that are

believed to be reasonable under the circumstances. Actual results may difter from these estimates.

Items with the most significant effect on the amounts recognized in the Consolidated financial statements with substantial
management iudgement and/or estimates are collated below with respect to judgements/estimates involved.

7.13 Datermlnstonofhktaluo(Contnued)

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal
(or most advantageous) market at the measurement date under cunent market conditions (i.e., an exit pricel, regardless of
whether that pdce is directly observable or estimated using a valuation technique.

ln order to show how fair values have been derived, financial instruments are classified based on a hierarchy of valuation

techniques, as explained above.

The Bank's fair value methodolos/ and the govemance over its models includes a number of controls and other procedures to

ensure appropriate safeguards are in place to ensure its quality and adequacy. All new product initiatives (ncluding theit
valuation methodologies) are subiect to approvals by various functions of the Bank lncluding the risk and finance functions. The

responsibllity of ongoing measurement resides with the business and pmduct line divisions.

Once submitted, fair value estimates are also reviewed and challenged by the Risk and Finance functions. Fair value estimates
are validated by:
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8.1 lmpalment lossos on llnandal lnstrumonb

The measurement of impairment losses both under IFRS 9 across all categories of financial assets in scope requires jud(ement,
in particular, the estimation of the amount and timing of future cash flows and collateral values when determining expected
credit losses and the assessment of a significant increase in credit risk. These estimates are driven by a number of factors,
changes in which can result in different levels of allowances.

The management discusses with the Finance and Credit Committee the ECL model and matters regarding significant increase in
credit risk (SICR) and the impact on financial statements.

8.2 GolnE concem ass€ssment
8.3

Having made an assessment of the Group and the Eank's ability to continue as a going concem, the directors are not aware of
any material uncertainties related to events or conditions that may cast doubt on the Group and the Bank's ability to continu e
as a going concern except as disclosed in note g to the financial statements.

8.4 Pmperty, oqulpment 8nd lntanEblo 8ss€ts

Critical estimates are also involved in the determination of fair values of property and equipment including the depreciation
rates and residual values for propefty, equipment and intangible assets.

8.4 Contlnged uabllitles

The Bank operates in a regulatory and legal environment that, by nature, has a heightened element of litigation risk inherent to its
operations. As a result, it is involved in various litigation proceedings in Kenya arislng in the ordanary course of the Bank's
business.

When the Eank can reliably measure the outflow of economic benefits in relation to a specific case and considers such outflows
to be probable, the Bank records a provision against the case. Where the probability of oumow is considered to be remote, or
probable, but a reliable estimate cannot be made, a contingent liability is disclosed. However, when the Bank is of the opinion
that disclosing these estimates on a case-by-case basis would preiudice their outcome, then the Bank does not include detailed,
case-specific disclosures in its ,inancial statements. Given the subiectivity and uncertainty of determining the probability and
amount of losses, the Bank takes into account a number of factors including legal advice, the stage of the matter and historical
evidence from similar incidents. Signiticaflt judgement is required to conclude on these estimates. The details of the cases and
resultant contingent liability are disclosed in note 41.

8.5 lncome tar

The Bank is subjected to numerous taxes and levies by various government and quasi- govemment regulatory bodies. As a rule of
thumb, the Bank recognises liabilities for the anticipated t x /levies payable with utmost care and diligence. However, significant
judgement is usually required in the interpretation and applicability of those taxes /levies. Should it come to the attention of
management, in one way or the other, that the initially recorded liability was erroneous, such differences will impact on the
income and liabilities in the period in which such differences are determined.

8.6 Es{maUngthe lncremental borowlng rate

The Bank cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate ('lBR') to
measure lease liabilities. The IBR is the rate of interest that the Bank would have to pay to bonow over a similar term, and with a
similar security, the lunds necessary to obtain an asset of a similar value to ttre iight-of-use asset in a similar economic
environmenL The l8R therefore reflects what the Bank'would have to pay', which requires estimation when no obseruable rates are
available or when they need to be adiusted to reflect the terms and conditions of the lease.

Etrecth,e lrtercst Rate (ER) method

The Bank's EIR method, tecognises interest income using a rate of return that represents the best estimate of a constant rate of
retum over the expected behavioral life of loans and deposits and recognises the etfect of potentially different interest rates
charged at various stages and other characteristics of the product life rycle (including prepayments and penalty interest and
charges). This estimation, by nature, requires an element of iudgement regarding the expected behavior and life-cycle of the
instruments, as well expected changes to the Bank's base rate and other fee income/expense that are integral parts of the
instrument.
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8.8 (hedrafts and othe ruoMng fadllues

The Bank's product offering includes a variety of corporate and retail overdraft facilities, in which the Bank has the right to cancel
and/or reduce the facilities with sufficient notice. The Bank does not limit its exposure to credit losses to the contrtctual notice
period, but, instead calculates ECL over an estimated time frame that reflects its expectations of customer behaviour, the likelihood
of default and its future risk mitigation procedures, which could include reducing orcancelling the facilities.

The on'going assessment of whether a significant increase in credit risk has occuned for revolving facilities is similar to other
lending products. This is based on shifu in the custome/s intemal credit grade, but greater emphasis is also given to qualitative
factors such as changes in usage.

The calculation of ECL, including the estimation of the expected period of exposure and discount rate is made, on an individu al
basis.

9 Golngconcem

Prudential Capital Ratio

Core Capltal to Deposits

Core capltal to Risk weighted assets

Total Capitalto Rask tveighted assets

2025
(4.50%)

14.44o/ol

(4.44%l

2024 Minimum Capital Ratio

(6.230/"1 8.00%
(s.81%) 10.s0%
(s.81%) 14.50?0

T

The Bank's regulatory capital ratios as at 31 December 2025 were however below the ,egulatory minimum with total capital / risk
weighted assets at (4.44%l 12024t (5.81%)) against a minimum ot 74.5% and core capital / risk weighted assets at (4.44%)
(2024:15.87%l ) against a minimum of 10.5%. As at 3ln oecember 2025 the Bank's core capital stood at negative KES 546
million against the required minimum of KES 3 biltion.

The Board and management have put in place an aggressive groMh and turnaround five-year strategic plan for the period 2023 to
2027. The strate$/ is anchored on five strategic pillars; business groMh, brand positioning, people, asset quality and leveraging on
technolos/ will see the Bank tumaround to profitability.

Raising additional capital to finance groMh and maintain healthy regulatory ratios is of paramount importance and the Board has
put in place a clear capital build-up plan to achieve the required capital requirements.

Based on the foregoing Management and the Board has assessed the Group and the Bank's ability to continue as a going concem
and is satisfied that the Group and the Bank have the requisite resources to continue in business for the foreseeable future.
Therefore, the financial statements continue to be prepared on the going concem basis. The basis of preparation of these financial
statements presumes that the Group and the Bank will realize its assets and discharge its liabilities in the ordinary course of
business.

40

During the year ended 31 December 2025, the Group incuned a net profit ol KES 198 million (2024: A net loss of KES 155 million)
and the Bank incurred a net profit of KES 184 million (2024: A net loss of KES 164).The accumulated losses as at 31 December
2025 were KES 4.226 billion for the Group (2024: KES 4.42 5 billion) and KES 4.266 biltion for the Bank (2024: 4.451 billion).

The bank reElulatory capital ratios as at 31 December 202 5 were also below the regulatory minimum as illustrated below:

These conditions indicate that a material uncertainty exists that may cast significant doubt on the Group and the Eank's ability to
continue as a going concem.

Ihe Bank's total assets grew by an impressive 11y" to hit KES 19.5 billion from KES. 17.5 ballion in 2024. Net advances grew by 1%
to close the year at KES. 8.56 billion. lnvestment in Government securities gew by 29% to KES 8.2 bitlion from KES 6.4 billion
recorded in 2024. Customer deposits grew by 5% kom KES 11.76 billion in 2024 to KES 12.36 billion in 2025 due to an
aggressive business groMh strateAr. Total operating income Srew by 29% to KES1.9 billion with 38% growth in the net interest
income with maior growth arising from investment in Government securities. Operating expenses grew marginally by 1% to Kes.1.4
billion with provisions for impaiment increasing by 23% to KES 289 Million from KES 235 million in 2024 due to tough operating
environment and the Bank's principles of prudence in risk management.
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10. Rlsk managemorlt objeciryes and polldes

10.1 Rlsk

10.2

10.3

10.4

The Bank defines risk as the possibility that the outcome ol an action or event could bring about adverse impacts on the
institution's capital or earnings. Such outcomes c0uld either result in direct loss of eamings/capital or may result in imposition of
constraints on bank's ability to meet its business objectives. Whilst risk is inherent in the Bank's activities, it ls managed through
an integrated risk management framework, including ongoing identification, measurement and monitoring, and subject to risk
limits and other controls. This process of risk management is cdtical to the Bank's continuing profitability and each individual
within the Bank is accountable for the risk exposures relating to his or her responsibilities. Ihe Bank is exposed to credit risk,
liquidity risk and market risk, operational risk, strategic risk, reputational and regulatory & compliance risks.

Rlsk management structtlr

The Board of Directors has overall responsibility for the establishment and ove6ight of the Bank's dsk management framework The
board has established a risk management committee comprising of three non-Erecutives Directors to assist in the discharge of this
responsibility.lhe board has also established the Bank Asset and Liability (ALCo), Credit and 0peratonal Risk committees, which
are responsible for developing and monitoring risk management policies in thelr specified areas. These committees comprise
executive members and report regularly to the board of Directors on their activities.

The Board provides written principles for overall risk management as well as written policies covering specific risk areas. The Bank's
risk management policies are established to identify and analyse the risks faced by the Bank, to set appropriate risk limits and
controls, and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes ln market conditions, products and best market practices. The Bank, through its Uaining and management standards and
procedures, aims to develop a disciplined and constructive control environment, in which all employees understand their roles and
obliSations.

The Board Audit Committee is responsible for monitoring compliance with the Eank's risk management policies and procedures,
and for reviewing the adequacy of the risk management framework in relation to the risks faced by the Bank. This committee is
assisted in these functions by the lntemal Audit Function. The lntemal Audit Function undertakes reviews of risk management
controls and procedures, the results ofwhich are reported to the committee.

RlsI mldgrdon and dsk clttEr€

As part of its overall risk management, the Eank uses derivatives and other instruments to manage exposures resutting from
changes in interest rates, foreign cunencies, equity risks, credit ,isks, and exposures arising from forecast transactions. ln
accordance with the Bank's policy, its risk profile is assessed before entering into hedging transactions which are authorised by the
Assets l-iability Committee (ALCo) of the bank. Jhe effectiveness of all the hed(e relationships is monitored by the Treasury
function on a daily basis and ALCo on a monthly basis. lt is the Bank's policy that in situations of ineffectiveness, it will enter into a

new hedge relationship to mitigate risk on a continuous basis. The Bank actively uses collateral to reduce its credit risks.

Rlsk me8suirme.t and r"pordng sFtems

The Bank's risks are measured using a method that reflects both the expected toss likely to arise in normal circumstances and
unexpected losses, which are an estimate of the ultimate actual loss based on statistical models. The models make use of
probabilities derived from historical experience, adiusted to reflect the economic environment. The Bank also runs worst-case
scenarios that would arise in the event that extreme events which are unlikely to occur do, in fact, occur.

Monitoring and controlling risks is primarily performed based on limits established by the Bank. These limits ,eflect the business
strategy and market environment of the Bank as well as the level of risk that the Bank is willing to accept, with additional emphasis
on selected industries. ln addition, the Bank's policy is to measure and monitor the overall risk-bearing capacity in relation to the
aggregate risk exposure across allrisk types and activities.

lnformation compiled from all of the businesses is processed in order to analyse, control and identify risks on a timely basis. This
information is presented and explained to the Board of Directors, the Board Risk Committee, and the Executive Committee
(ExCoM). The report ancludes a8lgregate credit exposure, credit metric forecasts, hold limit exceptions liquidity ratios and risk
profile changes. 0n a monthly basis, detailed reportiflg of industry, customer and geographic risks takes place. Senior management
assesses the appropriateness of the allowance ,or credit losses on a monthly basis. The Board Risk Committee receives a

comprehensive risk report once a quarter which is designed to provide all the necessary information to assess and conclude on the
risks of the Bank.
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10. Rlsk Manageme]lt obJocdves and pollcles (contlnued)

10.5 &cesshredskconcefltradon

10.6

10.6.1

Concentrations arise when a number of counterparties are engaged in similar business activities, or activities in the same
glographical region, or have similar economic features that would cause their ability to meet contractual obligations to be
similarly affected by changes in economic, political or other conditions. Concentrations indicate the relative sensitivity of the
Eank's performance to developments atfecting a particular industry or geographical location.

ln order to avoid excessive concentrations of risk, the Bank's policies and procedures include specilic guidelines to focus on
maintaining a diversiried portfolio. ldentlfied concentrations of credit dsks are controlled and managed accordingly. Selective
hedging is used within the Bank to manage risk concentrations at both the relationship and industry levels.

Ihe most critical type of risks to which the Bank is exposed to are ,inancial risks which include:

a) Credit risk and expected credit losses
b) Liquidity risk
c) Market risks

Qedlt ils& and ep€ctrd credlt losses

Ctedit risk is the ,isk of financial loss to the Bank if a customer or counterparty t0 a linancial instrument fails to meet its
contractual obligations. Credit risk arises principally from the Bank's loans and advances to customers and other Eanks and
investment secudties but can also arise from credit enhancement provided such as linancial guarantees, letters of credit and.
acceptances. The Bank is also exposed to other credit risks arising from its trading activities including derivatives.

The Eank enters into derivative tmnsactions in forwards and spot contingents in the foreign exchange deals carried out in the
interbank markets. The derivatives are recorded at fair value. Derivativei held for risk managemenapurposes include hedges
that are economic hedges, but do not meet the hedge accounting requirements. Most of the trading portfolio is within the
Eank's investment banking division (keasury) afld is treated as trading risk for risk management purposes.

Credit risk is the single largest risk for the Bank's business and management carefully manages its erposure to credit risk. For
risk management reporting purposes, the Bank considers and Consolidates all elements of credit risk exposure.

For risk management purposes, credit risk arising on trading securities is managed independently, but reponed as a
component of market risk exposure.

M8nagament of qBdh rlsk

The Boatd of Directors has delegated responsibility for the oversight of credit risk to its Credit and Finance Committee
comprising four non-executive directors. The implementation of the credit risk policies and monitoring of the credit portfolio to
ensure that risks are managed within acceptable standards is the responsibility of the credit committee comprising executive
managemenL

The committee assisted by the credit department is responsible for the management of the Bank's credit risk including:

. Formulating credit policies in consultation with business units, covering collateral requirements, credit assessment, risk
grading and reporting, documefltary and legal procedures, and compliance with regulatory and statutory requirements.. Establishing the authorisation structure for the approval and renewal o( credit facilities. Authorisation limits are delegated
to the head of credit and the credit comminee while larger facilities require approval by the Board of Directors.. Limitang concentrations of exposure to counterparties, geographies and industries for loans and advances.. Reviewing compliance of business units with agreed exposure limits, including those for selected industries, country risk
and product types. Regular reports are provided to Eank credit committee on the credit qualig of local portfolios and
appropriate conective action is taken.. Providing advice, guidance and specialist skills to branches to promote best practice throughout the Bank in the
management of credit risk.
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10.6.2 Crsdtt dsfi and oeoctod crodtt loss€s (co]rtnuoo

10.6.2 CEdlt dst msasuBmont

ln measuring credit risk of loans and advances to customers, the Bank takes into account the following factors

. The probability of d efault this is the possibility of the customer failure to pay over the stipu lated period in the contract

. Exposure at default cunent exposure on the bonower and the likely future development from which the Bank derives the
exposure at default

. Estimated recovery ratio should default occu[ this is the amount that can be recovered through sale of collateral

lhe Bank assesses the probability of default of lndividual bonowers using intemal rating methods tailored to lhe various
categories of the bonower. ln assessing the credit quality of the customer the Bank takes into account the customers financial
position, past experience and other industry specific factors. The credit risk measurements are embedded in the Bank's daily
operational management and closely aligned to the Central Eank of Kenya loan classifications.

Rlsk llmlt coffiol and mldgauon pollcles

The Bank structures the level of credit risk it undertakes by placing limits on amounts of risk accepted in relation to one
bonower or a Group of borrowers. Such risks are monitored on a revolving basis and are subiect to annual or more frequent
review.

Exposure to credit risk is managed through regular analysis of the ability of bonowers and potential bonowers to meet interest
and capital repayment obligations and by changing limits where appropriate.

The Bank takes security for funds advances and implements guidelines on the acceptability of specific classes of collateral.
To minimise credit loss the Bank will seek additional collateral from the counterparty as soon as impairment indicators are
identified ,or the relevant individual loans and advances. Collateral held for othel financial assets other than loans and
advances depends on the nature of the instrument.

The primary purpose of acceptances, letters of credit and guarantees is to ensure funds are available to a customer as
required. Guarantees and standby letters of credit carry the same risk as loans. Documentary and commercial letters of credit
which are written undertakings by the Bank on behalf of a customer authorising a third party to draw drafts on the Bank up to
a stipulated amount under specific terms and conditions are collateralised by the underlying goods to which they relate and
therefore carry less risk than a direct loan.

Commitments to extend credit represent unused portions of authorisation to extend credit in the form of loans, guarantees or
letters of cledit. With respect to credit risk on commitments to extend credit, the Bank is potentially exposed to loss in an
amount equal to the total unused commitments. However, the likely amount of loss is less than the total unused
commitments as most commitments to extend credit are contingent upon customers maintaining specific credit standards.

Credit risk arising from derivative financial instruments is, at any time, limited to those with positive fair values.

10.6.3 lmpalrmerltassossmom

The Bank considers a financial instrument defaulted and therefore Stage 3 (credit-impaired) for ECL calculations an all cases
when the bonower becomes g0 days past due on its contractual payments. Ihe Bank considers treasury and interbank balances
defaulted and takes immediate action when the required intraday payments are not settled by the close of business as outlined
in the individual agreements.

As a part of a qualitative assessment of whether a customer is in default, the Bank also considers a variety of instances tha t may
indicate unlikeliness to pay. When such even6 occur, the Bank carefully considers whether the event should result in treating
the customer as defaulted and therefore assessed as Stage 3 for ECL calculations or whether Stage 2 is appropriate. Such
events include:
. A material decrease in the borrower's turnover, the loss of a major customer or cessation of significant part of operation. A material decrease in the underlying collateral value where the recovery of the loan is expected from the sale of the

collateral
. The debtor (or any legal entity within the debtor's Group) filing for bankruptry application/ protection
. The borrower is deceased
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10.6 Crcdtt ds* and erpeaed crcdlt losses (codnued)

It is the Bank's policy to considerer a financial instrument as 'cured' and therefore re-classified out of Stage 3 when none of the
default criteria have been present for at least six consecutive months. The decision whether to classify an asset as Stage 2 or

Stage 1 once cured depends on the updated credit grade, at the time of the cure, and whether this indicates there has been a
significant increase in credit risk compared to initial recognition.

10.6.3.1 loans and aduances

For loans and advances to various segments including retail and SME the bonotvers are assessed based on the historical,
cunent and forward-looking information including the following:

Maximum exposure to credit risk before collateral held

2024

KES'OOO

2025

KES'000

539,675

8,193,894

452,t24

8,5 5 7, 151

295.098

17,9 78
653,285

9 72.906

r,644,1_69

19.68tU1

18.03 7.942 92v"

70,870

601,556

263.337

93 5.763

16.931913

%

Credit Exposures

0n - balance sheet items

Cash and balances with the CBK

Government securities

Ealances due from banking institutions

Loans and advances to customers

Uncleared items and other assets

0ff-bala nce sheet items

Acceptances and letters of credit

Guarantees
Undrawn formal stand-by facilities, credit lines and other
Commitments to lend

3%

42Yo

2%

43%

lYo

ov"
3%

5%

8%

100%

306

38%

3Yo

50%

7o/o

94%

t.6%

At 31 December
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Historical linancial information together with forecasts and budgets prepared by the clienL This financial information
includes realised and expected results, solvency ratios, liquidity ratios and any olher relevant ratios to measure the
client's linancial performance. Some of these indicators are captured in covenants with the clients and are, therefore,
measured with greater attention.
Any publicly available information on the clients from extemal parties. This includes extemal rating grades issued by
rating agencies, independent analyst reports, publicly traded bond or CDS prices or press releases and articles. Any

macro-economic or geopolitical information, e.9., GDP gror,t^h relevant for the specific industry and geographical

segments where the client ope.ates.

Any other obiectively suppoftble infomation on the quality and abilities of the client's management relevant for the
company's performance.

524,915

5,364,047

430,740

8,513,879

162.629

1 5.99 6,2 10

o.4v.
3.6%

6v"

100:/"
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10 Rlsk ManaEoment oblacdvos and polldss (contlnuso

10.6.2 Credh rlst and epec.ted credtt loss€s (corflnued)

The above represents the worst-case scenario of credit exposure for 31 December 2025 and 2024, without taking into account

any collateral held or other credit enhancements attached. For on-balance sheet assets, the exposures, set out above are based
on gross carrying amount as reported on the statement of rinancial position.

Loans and advances to customers comprise 43yo l2o24i 50%) of the total maximum exposure. The fair value of collateral held

in respect of assets sub.iect to credit risk as at 31 Decembers 2025 was KES.23,lO7 ,799 (2024: KES 22,961,900).

While collateral is an important mitigant to credit risk, the Bank's policy is to establish that loans are within the capacity of the

customer to repay, as the primary way ouL The Bank holds collateral against loans and advances to customers in the form of
mortgage interests over property, other registered securities over assets, and guarantees. Estimates of fair value are based on

the value of collateral assessed at the time of bonowing, and generally are not updated except when a loan is individually
assessed as impaired. Collateral generally is not held over loans and advances to 8anks, except when securities are held as

part of reverse repurchase and securities bonowing activity.

The Bank is confident that its polibies and procedures provide sufiicient safeguards against exposure on credit risk as shown on

the table below.

The table below shows the ECL charges on financial instrumenls for the year 2025 recorded in the income statement:

Credit loss erpense Stage I
collective individual

Stage 2

collective individual
Stage 3 Total

Cash and balances with Centlal
Bank of Kenya
Financial lnvestments at
amortised cost
Balances due fmm banklng
institutions
Loans and advances to customers

227
13.564 275.415

Total expected credit losses 13,564 275,4t5 289,20 5

The table below shows the ECL charges on financial instruments for the year 2024 recorded in the income statement:

Credit loss expense Stage 1

collective individual
Stage 2

collective individual

227

227
235.134

Cash and balances with Cenbal
Eank of Kenya

Financial investments at amortised
cost
Balances due from banking
institutions
Loans and advances to customers 15.473 219.662

Total lmpairment loss 221 : 15.411 : 219i62 23536f

Apart from the loans and advances to customers all other credit exposures are neither past due nor impaired.

Loans and advances to customers

Loans and receivables neither past due nor impaired

The Bank classifies loans and advances under this category for those exposures that are up to date and in line with contractual
agreements. Ihese exposures will normally be maifltained within approved product programs and with no signs of impairment or
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227
288.978

Stage 3 Total
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10.6.2

distress. These exposures are categorised internally as grade 1, that is, normal accounts in line with CBK prudential guidelines and

a provision of 1 % is made and appropriated from revenue reserves to statutory reserves.

GONSOUDAIED BAI{K OF I(RIYA UMIIE Afl D SUESIDhff
Fl NAI{ CIiAL SrAIEllE{tS
FORIUE.IEAR E.IDE) 31 DECS,IBER 2025

Rlsk Managomo oblocflves and polldos (conunusd)

CtEdtt dsk and €reected crcdlt losses (cootnued)

Loans where the contractual interest or principal payments are past due but the Bank believes that impairment is not appropriate
on the basis of the level of security/collateral available and/or the stage of collection of amounts owed to the Eank are classified
as past due but not impaired. These exposures are graded intemally as category 2 that is watch accounts in the Bank's internal
credit risk grading system, in line with CBK guidelines.

Loans with renegotiated terms

Loans witl renegotiated terms are loans that have been restructured due to deterioration in the borrower's financial position and

where the Bank has made concessions that it would not otheMise consider. Performing loans whose terms have been renegotiated

are no longer treated as past due but are reclassified as performing loans. ln subsequent years, the renegotiated terms apply in
determining whether the asset is considered past due.

Write-otf policy

When a loan is uncollectible it is written off against the related provisions for loan impairment. Such loans are w.itten off after all

the necessary recovery procedures have been completed and the amount of loan has been determined.

The Bank adopted the rebuttable presumption approach by bucketing performing loans as follows; 0-30 Days - Stage 1, 30-90
Days past due - stage 2, >90 days past due - stage 3 loans. All financial assets are rated as normal on origination. PDs are

modelled by segment based on a suoival analysis by tracking points of defaults since origination to reporting date.

The table below shows the credit quality and the maximum exposure to credit risk based on the bank's internal credit rating
system and year end stage classification. The amounts presented are gross o( impairment allowances. An analysis of the changes

in the gross carying amount and the conesponding ECL allowance in relation to loans and advances to customers as at 31
December 2025 was as follows:

As at 31 December 2025

1, 139,2 53
(713,466)

344,448
(308,289)
(16s,607)

36,998
(63,313)

(324,964)
344,911

(39s,001)

7,g2t
(31,103)
(19,484)
(36,622)
560,608

Total
KES'OOO

t0,420,446

r,r78,172
(807,882)

(27 .5471 (27 .5471

0^190.721 48_2,208 4.085.210 IQ,263,18e_
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NOIES (CoNnNUED)

Stage I Stage 2 Stage 3
KES'000 KES'000 KES'000

5,894,432 888,577 3,637,437Gross canying amount as at I January 2025
New assets originated or purchased (excluding
write ofQ

Assets derecognised or repaid
Transfer to stage 1

Transfer to stage 2
Transfer to stage 3
Changes to contractual due to modifications
not resulting in derecognition
Amounts written off
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10. Rlsk managemo.t ob,lecdves and pollclos (conunued)

10.6 C.odtt dsk and epected credlt losses (condnued)

Transfer to stage 1

Transfer to stage 2
Transfer to stage 3
Changes to contractual due to modifications
not resulting in derecognition
Amounts written off
Foreign exchange adiustment

As at 31 December 2024

ECL for loans and advances

(42,466) (42,466)

5.894-4iU 88&s1f 1!3I4U p.qq,440

An analysis of the changes in the gross carrying amount and the conesponding ECL allowance ln relation to loans and advances
to customeB as at 31 December 2024 is as follows:

Stage I Stage 2 Stage 3 Total
KES'000 KES'000 KES'000 KES'000

Gross canying amount as at 1 ,anuary 2024 6,595,15S 587,755 3,471,063 10,653,973
New assets originated or purchased (excluding
write otD 1,949,773 306,475 103,984 2,360,231

Assets derecognised or repaid (2,151,4261 (161,ss3) (238,2741 (2,s51,293)

63,s39 (61,ss8)
(290,718) 298,2t1
(271,891) (80,713)

(1,981)
(7,493)

352,604

ECL allowance as at ,. anuary 2025
New assets originated or purchased
Assets derecognised or repaid (excluding
write off)
Transfer to stage I
Transfer to stage 2
Transfer to stage 3
Amounts written off

As at 3l Decembel2025 (note 25)

Stage 1
KES 'OOO

80,307
37 ,454

(26,2251

Stage 2
KES'OOO

18,917
7,060

(8,10s)

(2,790)
2,790

(6,49s)

89.394

Stage 3
KES'000
556,929

44,248
(114,123)

15 7,0 79
(2 7.805)

616.3 2 8

Total
KES'OOO

656,153
88,7 62

(148,452)

2,532
(1,9 56)

14 7,8 56
(2 7.805)

717.09911.377
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(4,746)
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ECL for loans and advances

ECL allowance as al I lanuary 2024
New assets originated 0r purchased
Assets derecognised or repaid
(excluding write off)
Transfer to stage 1

Transferto stage 2
Transfer to stage 3
Amounts written off
As at 31 Decembe( 2024 (nole 25)

Gross carrying amount as at 1 January 2025
New assets purchased
Assets derecognised or matured

(10,02s)
(10,457)

(1,52s)

Stage 1

KES'OOO
7 4,577
30.919
(3,178)

Stage 2
KES'OOO

16,179
9,478

(6,068)

stage 3
KES'000
s41,230

49,894
(498,76s)

507,036
(42.466)

555.929

stage 2
KES'000

:

Total
KES'OOO
631,986

90,291
(s08,01 1)

(13,697)
(6,13 7)

504,18 7
(42.466)

o55J53

(3,672)
4,320

(1,320)

Stage 3

=

TOTAI KES

'000
6,364,047
3,411,864

{1.582.01il-

8!-307 xLgti

The table below summarizes the credit quality, the nlaximum exposures to credit risk based on the bank's internal credit risk

rating system and year end stage classification. The amounts presented are gross of impairment allowance, Details of the bank
intemal grading system and policies on whether ECL allowances are calculated on an individual or collective basis are explained

in note 10.6.3.3.

An analysis of the changes in the gross carrying amount and the cor.esponding ECL as at 31 December 2025 was as follows

KES

'000

At 31 December 2025 8.193,894 8.,L93.894

An analysis of the changes in the gross carrying amount and the conesponding ECL as at 31 December 2024 is as follows

stage 1 stage 2 stage 3 KES Total KES

KES'000 KES'000 '000 '000
Gross carrying amount as at I January 2024 3,759,019 3,759,019
New assets purchased 2.605.028 -_ : 2.605.028

At 31 December 2024 6lBt04Z : : 6,3,64,047

ECL on Flnancial investment at amortized cost as at 3 I December 2025 and as 31 December 2024 rounds off to zero hence no

tabular presentation. This also applies to ECL on govemment securities.
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Stage 1

KES',000
6,364,047
3,411,864

(1.582.017)
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An analysis ofthe changes in the gross carrying amount and the conesponding ECLallowances is as follows

Stage I Stage 2 Stage 3

KES'000 KES'000 KES'000

10.6.3.3 Dues fmm otfier banHng lnstlt,flons

The table below shows the credit quality and the maximum exposure to credit risk based on the bank and Group's internal credit
rating system and year end classification.

Gross Carrying amount 1 January 2024
Net movement for the year

As at 31 December 2024

Asat31oecember2025

ECL allowance as al L lanuary 2024
Net movement for the year

As at 31 December 2024

ECL allowance as at 1 January 2025
Net movement for the year

As at 31 December 2025

203,563
227.390

430,9s3

Stage I
KES'OOO

=4_t?.3J1

Stage 2
KES 'OOO

Stage 3
r(ES '000

Total
KES'OOO

203,563
227.390

4I0-953

Total
KES'000

43 0,9 s3
2 1.39 8

452,3 5l

Total
KES'OOO

702
111

stage 2
KES'000

Stage 2
KES'OOO

stage 3

KES'OO2

2t3

t02
111

2t3
14

273

stage 1

KES'OOO

sta ge 3

KES'002

213
t4

?21 221
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430,953
21.398

Stage 1
KES'000

Gross Carrying amount 1 ,anuary 2025
Net movement for the year

Total
KES'OOO
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10.6.3.4 Lettes of crcdh rnd guarsfltces

Letters of credit and guarantees (including standby leners of credit commit the bank to make payments in the event of a specific
act generally to the import or export of goods, Guarantees and standby letters of credit carry a similar credit risk to loans. The

nominal values of such commitments are listed below;

2025 2024
KES'000 KES'000

Financialguarantees
Letters of credit
0ther undrawn commitments

New exposures

Exposures derecognised or matured/
lapsed (excluding write of0

As at31December2025

653,285
17,9 78

301.567

601,5s6
70,870

263.33 7

Total 9 72,830 915193

The table below shows the credit quality and the maximum exposures to credit risk based on the bank's internal credit risk
rating system and year end classification.

Stage I Stage 2 Stage3 Total

KES'OOO KES'OOO KES'OOO KES'OOO

Outstanding exposure as at 1 January

2024 1,264,600

138,633
(73 0.80 7)

138,633
(730.807)

972,426As at 31 oecember 2024 612.426

An analysis ofthe outstanding exposures and the conesponding ECLS are as follows

stage 1 stage 2 stage 3
KES'000 KES',000 KES'000

Outstanding exposure as at I January

2025 672,426

Total

KES '000

672,426

458,64 7

(459.810)

021.263

458,647
(459.810)

671,263
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1,264,600

New exposures

Exposures derecognised or matured/
lapsed (excludinS write off)
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t{olEs(coilnilUo)

10, Rlsk mansgemem objecthres and pollcles (conunued)

10.6 CtBdlt rlsk (Condnued)

10.6.3.4 k tars of cndlt and lparartees (contnueo

The conesponding ECL

Stage I Stage 2 Stage 3 Totat
KES'000 KEs,000 KEs,000 KES,000

ECL as at l January 2024 3,ll| 3,775
New exposures 14,913 14,913
Exposures derecognised or matured (excluding
write offs) (9.676) : : (9.676)

As at 31 December 2024 gJU2 9_012

Stage 1 Stage 2 Stage 3 Total
xES'000 xEs'000 KES'000 KES'000

ECL as at l January 2025 9,012 9,012
New exposures 2441 2447
Exposures derecognised or matured (excluding
write offs) {619} : : (619}

As at 31 December 2025 10S40 lO-&4O

An estimate ofthe fairvalue ofcollateraland other security enhancements held against financial assets as shown below:

Loans and advances to customers

Against individuallyimpaired financial assets
Againstcollectively impaired [inancial assets

2025
KES'OOO

2,286,409
18.948.690

2024
KES'OOO

1,964,365
t8.778.152

Total 21,235,099 20J4L517

Settlement risk

The Bank's activitles may give rise to risk at the time of settlement of transactions and kades. Settlement risk is the risk of
loss due to the failure of a company to honour its obligations to deliver cash, securities or other assets as contractually
agreed.

Acceptance of senlement risk on free settlemenl trade requites transaction specific or counterparty specific approvals from
the Bank's Credit Committee.
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CONSOUDAIE) EAIIK OF I(EfYA UMIIE) AND SUBSIDIAEY

RNANCIAL STAIEME{TS

FOR IUETEAR E{DE) 31 DECSTBER 2025

NoTES (COilnNUED)

10. Rlsft managpmort objecthrcs and polldes (ontlnued)

LO .7 Concollffion of dsk

Details of significant concentrations of the Bank's assets, liabilities and off-balance sheet items by industry Groups are as

detailed below;

2025
KES'OOO

151,144
4,566,359

676,674
21,761

287,905
1,595,331
3,464,015

1aJq3-1q9

&_?1pu

o/,
2024

KES'OOO

(i) Advances to customers- gross

Manufacturing

Wholesale and retail
Transport and communication
Agricultural
Business seivices
Real estate
0ther

(ii) Customer deposits

Central and local Govemment
Non-rinancial public enterprises
Co-operative societies
lnsurance companies
Private enterprises and individuals
Non-pro[it institutions

(ii0 off balance sheet items
(Letters of credit and guarantees)

Manufacturing
wholesale and retail

Transport and communication
Business services

Building and Construction
0ther

I
42

6
0
3

15

33

1!! 10.420446

9
0

16
1

74
0

1,209,993
8,047

1,792,966
15 7,000

8,547,410
514

10! rlru.9.10

790A

0";
40h

72"4

15,700
530,161

50
27,800
81,354
16.198

15,700
531,324

50
27 ,800
81,3 54
16.198

671,163 100% L12,+2-6

10.8 uquldlg rlsk

Liquidity risk is the risk that the cmup and Bank will encounter ditficulty in meeting obligations from its financial liabilities

when they fall due as a result of customer deposits being withdrawn, cash requirements from contractual commitments or

other cash outflows.

Managemefit of llquldlty dsk

The Assets and Liabilities Committee (ALCO) is responsible for the overall management and monitoring of the Bank's liquidity

risk.

The Bank's approach to managing liquidity is to ensure, as far as possible, that it ryill always have sufficient liquidity to meet

its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage

to the Bank's reputation.
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31,536
5,277,573

418,408
13,359

220,324
1,590,968
2.868.278

1,061,192
15,139

2,108,594
62,739

9,043,169
1,141

5;
4

2

15
28

1oo

10

15
1

74

:

1fi)

2
79

4
13

2

100



CONSOUOAIED MIIIK OFKRIYA UMIIE) AND SUBSIDHTY
FINANCIAI- STAIEMEITS
FORIHEYFjR E}|DE)31 DECO,IBER 2025

NoIES (COmNUED)

10. Rlsk managemed obJectlves and pollcles (conunued)

10.8 Uquldlty rlsk (conUnued)

10.8.1 ManaEemont of llquldtty ilsk (condnued)

tiquidity risk is addressed through the following measures:

The treasury department monitors liquidity ratios on a daily basis against intemal and regulatory requirements
Day to day funding is managed by monitoring future cash flows to ensure that requirements can be met. These include
replenishment of funds as they mature or are borowed by customers.
The Bank invests in short term liquid instruments which can easily be sold in the market when the need arises.
The Bank enters into lending contracts subject to availability of funds.
The Bank has an aggressive strategy aimed at increasing the customer deposit base.
The Bank bonows from the market through interbank transactions with other Banks and the Central Eank of Kenya for
short term liquidity requirements.

lnvestments in property and equipment are properly budgeted for and done when the Bank has sufflcient cash flows.

The daily liquidity position is monitored, and regular liquidity stress testing is conducted under a variety of scenarios covering
both normal and more severe market conditions. All liquidity policies and procedures are sub.iect to review and approval by the
board. Daily reports covering the liquidity position of the Bank are regularly submitted to Asset and Liability Committee.

10.8.2 EposurB b llquldlty dsk

The key measure used by the Bank for managing liquidity risk is the ratio of net liquid assets to deposits from customers. For
this purpose net liquid assets are considered as including cash and cash equivalents and investment grade debt securities for
which there is an active and liquid marfiet less any deposits from Banks, debt securities issued, other bonowings and
commitments maturing within the next month. Ihe Central Bank of Kenya minimum liquidity ratio is 20%. Details of the
reported Bank ratio of net liquid assets to deposits and customeB at the reporting date and during the reporting period were as
follows:

2025 2024

At 31 December

Average for the period

Maximum for the period

Minimum for the period

30%

28%

32%

23./"

25%

2t"a
29"v"

13%

53
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COI{SOUDAIE BAilK OF I@IYA UMIIED AT{D SUBSIDIARY

FI NAI{CIAI. SIAIEi4 E{TS
FoRIHEYEAR E}IDE) 3I DECE|EER 2025

NorEs (coimNuo)

10. Rlsk managemed oblectlves and pollcles (cofitlnued)

10.8 LJquldlty rlsk (contnued)

10.8.2 Uquldtty sk based on undlscounbd cash flo*s

The table below analyses the cash flows payable by the Bank under non-derlvaUve financlal liabllities by remalning contractual maturiues and non-dedvative

linancialassets by expected maturlty dates as at the date ofthe statement offinancial posltion.

1.5
Yea6 KES'000

OYer 5 Yea6

KES'000AT 31 December 2025
Up !o

I month

KES'000

l-3
months

KES'000

4-12
monhs

KES',000

Totll
KES'000

FINANCIALASSETS

Cash and balanceswit r tie CBK

Balances duc ,rom banking

lnstltuUors

Othe.assets
Govemment sccudties
Loans and adYances to customeG

803,249

210.930

u0t30

1,443,894
332.446

1,100,000

2.939.333

5,650,000

3.106.780

803,249

452,351

461,038

8,193,894
8.557.164

601,556
70,870

263.3 3 7

g3_s-7-63.

452,351

461,038

Totalfinanclalassets 3,6&4.113

FINANCIAL UABI[MES

Balanc€ due to CcntalSant ol Kenya 5,806,109 ' 5'806,109

Deposlts rnd halances dueto
banklng lnsutltlons 12,611 12,611

Customer deposits ?,089,173 4,571,678 1,376,411 13,037'263

Othcr Uablliues 585.246 : : : . 585.246

Total tinandal [abflities 7.88In9-E rol-zI.zil i-lu6.4u -- : r9.44L234

Net llquldlty gap &.OO2.ZE:U UO.rO6.E5-U 199lzl ,.0i19"3:U &fin?lo (9zit59El

AT 3l Decembe.2025

Totar financrar assets 3-69i.064 200.420 2^QAA.UA L312.5ll 5"265.944 L9.i;ujl;l

rotal tina ncial liabilities Ll?l.9ii 8.5i4.Otrt f-4993fi J52 ; lLE4ll626

Net liquidity gap (4.os5ga 0uIr.26il 54L095 L312322 5.265.944 [i104-zt3)

The aboye table shows the undiscounted cash flows on the Eank's financial ass€ts and finarcial liabilities and unacognised loan commitrnents on the basis ol their

cadlest posslble contr.ctual maturity. Ihe Eank's erp.cted ..sh llows or thcs€ instruments vary slgnlricantly frcm thls analysls. For elample, demand deposits lrom

qrstomcG rre expected to maintaln a rtable or lnc,easlng balaoce; and unrccoglsed loan commlt nenls are not all erpecled to be drawn down lmmedlately. lhe

table helow shows maturity analyslstor the loan commit nents (off-balancc shcet commiunents).

up to 1-3 4'12 1"5

AT3lDecember2o2s l month montis months Years Total

KES',OOO KES'000 KES'000 KEs'000 KEs'000

Guarantees 149,896 142,144 275,964 85,281 653'285
Acceptances and letters of credit - 17,978 17,978

Undrawn formal stand-by facilities, credit lines and other
commitmentsto lend 163.259 39.047 61.031 : 2-6!J!.2

Torar 181,55 199.169 IIE 995 &5.281 934.800

AT 31 December 2024

1.967.675

Guarantees
Acceptances and leners of credit
Undrawn formal stand-by facilities, credit lines and other
commitments to lend

rzir6l40 4.oilgJ3it 8J56J8o l!.!10ila9!

160,106

163.259

323.365

54

L14,Lt2
70,870

39.047

?24,W?

287.736 39,602

61.031

348i67Total 39,602
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CONSOUOAIE) BAIIK OF KS.TYA UMITED A,{D SUBSIDIAtrY

FII{ANCIALSTAIEMRITS
FOR THEIEAR E{DE) 3 1 DECB,IBER 2025

NorEs (coNnNUo)

Rlsk managemeBt oblec'tlves and polldes (contlnued)

10.9 Marfiet rlsks

10.9.1

10.9.2

AS AT 31 December 2025
Up to

l month
KES'000

FINANCIAL ASSETS

Cash and balances with the CBK

Balances due fiom otherbanking
institutions
Govemment securiUes

Loans and advances to customers 1.967.675

2,42jJ.02A

Ma*et risk is the risk that fair value or future cash flows of a linancial instrument will fluctuate because of changes in m arket prices.

Market risk arise from open positions in interest rates, currency and equity products, all of which are exposed to general and specilic
market movements and changes in the level of volatility of market rates or prices such as interest rates, equity prices, foreign
exchange rates and credit spreads, The oblective of market risk management is to manage and control market risk exposures within
acceptable partlmeters, while optimising the retum on risk.

The Bank separates exposures to market risk into either trading or non-trading portfolios. Trading portfolios include those positions

arising from market-making transactions where the Bank acts as principal with clients or with the market. Non-trading portfolios
mainly arise from the interest rate management of the efltity's retail and commercial Banking assets and liabilities.

Managemert of marlct dsks

Overall responsibility of managing marftet iisk rests with the Asset and tiability Committee (ALCo). Ihe Treasury department is

responsible for the development of detailed risk management policies (subiect to review and approval by ALCo) and for the day-to-
day review of their implementation. The Board of Directon sets limits on the level of mismatch of interest rate repricing that may be
undertaken which is monitored daily.

Expcurs b lnter€st rste rbk

The principal risk to which non-trading portfolios are exposed is the risk of loss from fluctuations in the future cash flows or fair values
of interest-bearing financial instrumtnts because of a change in marfiet interest rates. The ALCo is the monitoring body lor
compliance with these limits and is assisted by Treasury Department in its day-to-day monitoring activities. Other assets are settled
no more than t2 months afterthe reporting date. All the balances are interest bearing.

The table below summarises the Bank's exposures to interest rate risk. lncluded in the table are the Bank's assets and liabilities at
carrying amounts, categorised by the earlier of the contractual repricing or maturity dates. The Bank does not bear an interest rate risk
on otf balance sheet items because the interest rates are fixed.

1-3
months

KES'000

4-72
montls

KES'OOO

l-5
rears KES'000

803,249

ssiZ{9

Total

KES',000

Totalfinancialassets

FINANCIAL LIAEILITIES

Balance due to Central Eank of
Kenya

Deposits and balances due to
banking institutions
Customer deposits

Total financial liabilities

12,67 7

2.280.995

210.930

210.930

5,806,109

4.218.906

10.025.015

Q.&1!L085)

1,443,894

3 32.44 6

1,80_4.{83

1.255.850

1.255.850

5118.633

6,750,000

6.046.100

rLru-61a3

2.306.433

803,249

8.557.151

r8,034801

5,806,109

12,67 7

12.291.974

18.123.520

(881r.9)lnterest rate sensitivity gap 130,886 W96 ,.!13

4 56.883

Non-interest
bearing
KES'000

4.536.223

4.536.223

(3.732921)

456,883
8,193,894



CONSOUDAIED BANKOFI(E'[YA UMIIED AND SUBSIDNff
RNAI{CIAJ- STAIEME{TS
mR IHEYEAR E{DED 31 DECEIiIIEER 2025

NOTES (CONnNUED)

10. Rlsk management oblecdyes and pollcles (codnued)

10.9 Market dsks (condnued)

Managemem of mad(et rlsks

lnterest rate/equlty prlce mlau llty

lnterest income
lnterest expense

Volatility measures the expected future variability of a market price. lt is generally quoted as a percentage; a higher number
represents a more volatile instrument, for which larger swings in price (or interest rate) are expected. Volatility is a key input in

option-based models and is used to estimate the future prices for the underlying instrument (e.9., equity or interest rate).

Volatility varies per instrument and in time and therefore, it is not viable to make reliable and meaningful general statements
about volatility levels.

Certain volatilities, generally those relating to longer-term maturities a.e unobservable and are estimated by the Bank.

Sensitivity analysis on interest rates

An increase of 10 percentage point in interest rates for the period would have increased/ (decreased) protit or loss after tax by the
amounts shown below. This analysis assumes that all other variables, in pa(icular foreign currency rates, remain constant. This

analysis is performed on the same basis for 2026,

Loans and advances

2026 2025
KES'OOO KES'OOO

81,639
@6.2791

lnvestments at amortised cost
2026 2025

KES'000 KES',000

89,899
$2.125\

58,533
(5.5661

36,7 L2
(r4.4721

Netchange in interest 35,360 31f,1A 52167 22,24i

A decrease of 10 percentage point in interest rates for the perlod would have had an equal but opposite effect on the profit or loss and

equity, on the basis that all other variables remain constanL

Recovery rates

Recovery rates reflect the estimated loss that the Bank will suffer given expected defaults. Ihe recovery rate is given as a
percentage and reflects the opposite of loss severig (i.e., 100% recovery reflects 0% loss severity).

ln line with general market convention, loss severity is applied to asset-backed securities while recovery rate is more often used

as pricing input for corporate or government instruments. Higher loss severity levels / lower recovery rates indicate lower expected
cash flows upon the default of the instruments. Recoveryates for complex, less liquid instruments are usually unobservable and

are estimated based on historicaldata. Curently, the Eank has no such investments.

Cu,renc, rlsk

The bank takes on exposure to the etfects of fluctuations in the prevailing foreign currency exchange rates on its financial position

and cash Rows. The board sets limits on the level of exposure by currencl and in total for both overnight and intra-day positions

which are monitored daily.

56



CONSOUDATED BAIIK OF XB{YA UMIIED ATID SUBSIDIARY

FINANCUAL STAIEMEI{R

FOR THEYEAR SIDED 31 DECEMBER 2025

NorEs (cor{T|NUED)

10. Rlsk mansgoment objec{hres 8nd pollcles (ondnued)

10.9 Mad(et dsks (codnusd)

The table below summarises the Bank's exposure to foreign cunency exchange rate risk at 31 December. lncluded in the table are the Bank's linancial instruments

categorised by curencl.

AS AT 31 December 2025

EURO

KES'OOO

FINANCIAT ASSETS

Cash and balances with Central Bank of Kenya

Balances due from Banking institutions
Loans and advances to customers

Total financialassets

FINANCIAL TIABILITIES

Customer deposits

Total fi nancial liabilities

NET ON BALANCE SHEET POSMON

NET OFF BAI.ANCE SHEET POSITION

AT 31 December 2024
Total financial assets

Total fi nancial liabilities

NEI ON BATANCE SHEEI POSITION

NET OFF BAI.ANCE SIIEEI POSMON

98,404
405,358

I

GBP

KES'OOO

3,403
4,416

20.707

10.800

71,7 72
43,628

27.375

3.040

57.827

3s.304

OTHERS

KES'OOO

2,016

2.016

2.01 6

2.303

2.3 03

TOTAL

KES'OOO

115,535
454,402

9

569.946

300.347

300.347

269.599

97.854

289.480

228.376

61.104

94.817

504.771 7.819 55.340

261,584 10,798 27,965

261.584 10.798 27.965

243.L87

94.814

208.643

r82.272

(2.9 79)

26.377

94.814

9.907

2

22.523

3
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CONSOUDAIE) MI{K OF XEtfYA UMIIED AI{D SUBSIDhff
FtNAt{Ctiil- STAIEMR{tS
FOR IHE TEAR SIOED 31 DECEIiIBER 2025

NOrES (Co^mNUED)

10. Rlsk managemer obrec{ves and pollcles (conUnued)

10.9 M8d(Et rlsks (condnuoo

Maftot rlsks - sonslttw analysls

A principal part of the Bank's management of malket risk is to monitor the sensitivity of projecled net interest income under
varying interest rate scenarios (simulation modelling) and the s€nsltivity of future earnings and capital to varying foreign
exchange rates. Stress tests provide an indication of the potential size of losses that could arise in extreme conditions.
Consolidated Bank aims, through its management of market risk, to mitigate the impact of prospective interest rate
movements and foreign exchange lluctuations which could reduce future eamings and capital,

For simulation modelling, the Bank uses a combination of scenarios relevant to local businesses and local markets. Ihese
scenarios are used lo illustrate the effect on the Bank,s earnings and capital.

lnterest rate risks - increase/decrease of 10% in net interest margin

The lnterest rate risks sensitivity analysis is based on the following assumptions.

' Changes in the market interest rates affect the interest income or expenses of variable interest fin an cial instruments.

' changes in Market interest rates only affect interest income or expenses in relation to financial instruments with fixed
interest rates if these are recognized at their fair value.

' The interest rate changes will have a significant effect on interest sensitive assets and liabilities and hence simulation
modelling is applied to Net interest margins.

' The interest rates of all matulities move by the same amount and, therefore, do not reflect the potential impact on net
interest income of some rates changing while others remain unchanged.

. The proiections make other assumptions including that all positions run to maturity.

The analysis below sets out the impact on future net interest income of an incremental 10% parallel fall or rise in all yield
curves as at 31 December 2025.

Assuming no management actions, a series of such appreciation would increase net interest income for 2025 by KES
129'835 (2024: KES 93,810,000), while a series of such falls would decrease net interest income for 2025 by KES
129,835 (2024: KES 93,810,000).

Also a series of such rises would increase the adiusted core capital to RWA and Adjusted total capital to RWA by 0.8 %
(2023: 0' 7%) and 0.8% (2023: o.Toh) respectively, while a series of such falls would decrease the adiusted core capital to
RwA and Adiusted total capital to RwA by 0.8% (2023: 0.7%) and 0.8% (2023: o.lohl respectivety.

Foreign exchange risks - appreciation/depreciation of KES against other currencies by 1O%

Ihe Foreign E\change Risks sensitivity analysis is based on the following assumptions:

' Foleagn exchange exposures represent net curency posations of all cunencies other than Kenya shillings.

' The Currency Risk sensitivity analysis is based oo the assumption that all currency positions are highly effective.. fhe Base cunency in which the Bank,s business is transacted is Kenya shillings.

The table below sets out the impact on future earnings of an incremental 1O% parallel fall or rise in all foreign cunencies
as at 31 oecember 2025.
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CONSOUDATE) BAIIIK OF XEIVA UMITED AI{D SUBSID TY
Fl NANCIAL SIAIEII,IE{IS
FORIHE'IEAR E{DED 31 DECEI!4BER 2025

NOIES (CormNUE))

10. Rlsk managoment obJecttves and polldss (contlnued)

10.9 Mad(st dsks (codnuod)

Mailst dsks - s€nsltMty analysls (condnued)

Assuming no management actions, a series of such rise and fall would impact the future eamings and capital as

illustrated in the table below:

Loss before taxation

Adiusted Core Capital

Adiusted Total Capital

Risk Weighted Assets (RWA)

Adjusted Core Capital to RWA

Adiusted total Capital to RWA

Loss before taxation

Adiusted Core Capital

Adiusted TotalCapital
Risk Weighted Assets (RWA)

Adjusted Core Capital to RWA

Adiusted total Capital to RWA

10.10 Otherrlsks

10.10.1

Amount

31December2025
KES'OOO

197,974
(s46,073)
(s46,073)

12,504,883

14.44(%l
(4.44%l

(147,618)

('t3t,242l.
(731,2421

12,576,699
(s.81(%)

(s.81(%)

Scenario 1

10% appreciation

KES'OOO

32 7,809
(415,238)
(416,238)

12,504,883
(3.34%)
(3.34%)

Scenario 1

10% appreciation

KES'OOO

(53,808)
(63 7,432)
(63 7,432)

12,576,699
(s.07(%)

(s.07(%)

Scenario 2

10% Depreciation

KES'OOO

68,139
(67s,908)
(675,s08)

12,504,883
(5.43%)
(5.43%)

Scenario 2

10% Depreciation

KES'OOO

\241,4281
(825,0s2)
(825,0s2)

12,576,699
(6.s6(%)

(6.s6(%)

Non-fi nancial risk management disclosures:

Stsateglc dsk

Strategic risk is the current and prospective impact on eamings or capital arising from adverse business decisions,

improper implementation of decisions, or lack of responsiveness to industry changes. This risk is a function of the

compatibility of organization's strdtegic goals, the business strategies developed to achieve those goals, the resources

deployed against these goals, and the quality of implementataon.

Ihe Bank faces several strategic risks from its environment which include:

. Macro-economicchanges.

. Competition from the financial industry and organisations providing similar seNices.

. Technologicalchanges.

. Key legislative and regulatory changes.

. Major political events.

. Human capital or social/demographic trends and changes.

. lnadequatecapitalisation

The Board of Directors is ultimately responsible for the overall generation and implementation of the Bank's strate$/ for

purposes of enhancing shareholders' value. lt has however delegated the implementation aspects to the Chief Executive

Officer and the Senior Management team. The Board of Directors, with support of the Chiet Executive officer Senior

Management, develops and implements a new strategic cycle every 5 years to cater for the next growth phase of the

Ban k.

Amount

31December2024
KES'OOO
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CONSOUDA]ED BA}IK OF XEI{YA UMIIED AND SUBSID TY
FINANCIAL STATEMB{IS

FOR THE YTAR ENDB) 3 1 DECEMBER 2025

NOTES (CONnNUE))
10 Rlsk management obJectlves and pollcles (contlnueQ

10. 10. 1 Sffieglc dsk (contnued)

The Chief kecutive 0fficer supported by the (Executive Committee) EXCoM is responsible for the execution of the

approved strategic obiectives on a day to day basis and actively monitors business performance against these obiectives

through periodic reviews. The business canies out business performance reviews periodically but at a minimum on a
monthly basis against pre-determined milestones and key performance indicators. Ihe reviews are reported to the Board

of Directors for information and advice, or action where significant deviations occur. These reports include identifying the

key risks faced by the Bank and how they are being managed.

Each business head is responsible for ensuring that strategic initiatives are aligned to the overall strate$/ of the Bank and

supported by the relevant and appropriate operating policies and programs that direct behaviour. They are also

responsible for monitoring, managing and reporting on the effectiveness and dsks of their business' strategic obiectives,

and the progress they have made towards achieving these. They oversee the direction and treflds of significant cunent and

emerging risks related to their business units and that mitigating actions are taken where appropriate.

Ihe Chief Executive oflicer co-ordinates an annual strategic planning process intended to align individual business

strategies to overall enterpdse level strategies as approved by the Board of Directors. They include a comprehensive review

and evaluation of the business strategies, competitive positioning, financial performance, initiatives of strategic

executions, and key business risks.

10.10.2 Operadonalrbk

operational Risk is "the risk that the Bank will incur direct or indirect loss due to an event or action causing the failure of
technology, processes, infrastructure, personnel, and other risks haying an operational impact'. The impact of these risks

can result in signilicant linancial loss, reputational harm o( regulatory censure and penalties.

People and related issues such as staff retention, fraud, amongst others.
Systems and processes changes related to the drive to meet our clients' needs

The Board of DirectoB takes the lead in establishing the'tone at the top" which promotes a strong risk management

culture. The Bank has also put in place a corporate culture that is guided by skong risk management and that supports

and provides appropriate standards and incentives for professional and responsible behaviour.

bU

10.10 Other dsks (condnued)

The Bank's linancial and non-financial performance, including its key risks, is reported to the Board of Directors on a
bimonthly basis for review and action, where necessary.

The major operational risks faced by the Bank include:



NorEs (coNnNUED)

10 Rlsk managemer objectlyes and pollcles (cofilnued)

10.10 Other dsk (condnued)

10.10.2 0peradonal dsk (confnued)

All members of staff are responsible for the management and mitigation of operational risks. This is reflected in the

continuous control environment, risk awareness and management style. Specilic roles or responsibilities are assigned for

leading and managing the internal control environment through the following people:

Board and CEo;

Audit Comminee;

lnternal Audit Departmenq

Eoard Risk Management Committee;

Risk Management Committee;

Risk & Compliance Depadmenq

Business 0perational Risk functions in corporate, Retail and SME ;

lnformation Technology (lT) Steering Committee; and

Business Heads and 0perations Head.

lnternal Audit is responsible for assessing compliance with operational risk policy and for reporting significant issues to the

Board Audit Committee and the Eoard of Directors.

The Eank seeks to minimise actual or potential losses arising from Operational Risk failures. These include inadequately

defined procedures or policies, systems failure, intemal control flaws or breaches, insufficiently skilled staff, unmanageable

events or customer actions. To achieve this, the Bank ensures:

Robust operational risk policy and procedures that reflects industry practice are put in place and operationalized. These

include toolkits to help identify, assess, control, manage and report on key operational Risks. Toolkits in the

0perational Risk Procedures manual include inter alia:

i) Framework for the Bank, businesses, and support functions to identity their ma,or operational risks and mitigation
plans;

ii) Key control standards;
iii) lndicators to identify operational Risk; and
iv) lncident and issues tracking mechanisms to identify causal factors and operational losses:

All staff in business and support functions, are aware of their responsibilities for Operational Risk Management.

Potential operational Risk impact of Bank activities and products are considered at their outset with a view to

minimising these as far as possible.

There are structured processes to report control failures to designated individuals and escalate material issues to Risk

Management Committee, Executive Committee (O(CoM) and Board Risk Management Committee as appropriate.

Employees are given 0perational Risk training appropriate to their roles.

Employee and Bank assets are adequately protected.

Workable Business Continuity Plans are established (including Disaster Recovery and Crisis Management procedures)

to minimise the impact of unplanned events on business operations and customer service.

The financial impact of operational losses is mitigated through the utilisation of insurance or other risk transfer
mechanisms where appropriate.
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ilorEs (coimNuo)

10 Rbk manageme]lt oblecdyes afld polldes (codnued)

10.10.2 Other dsks (con0nued)

10. 10.3 Compllanco (pollcrllogaT,ogulabil dsk

10.10.4

Compliance risk is the curent or prospective dsk to earnings and capital arising from violations or non-compliance with
laws, rules, regulations, agreements, prescribed practices, or ethical standards, as well as from the possibility of incorrect
interpretation of effective laws or regulations.

The Bank is committed to ensudng that its business activities are conducted in accordance with applicable laws and
regulations, intemal rules, policies and procedures, and ethical standards ("compliance laws, rules and standards"). The

Eank has established appropriate policies, procedures and controls that will ensure effective compliance with laws,
regulations and codes relevant to its businesses, customers and statf.

Business unit heads have the responsibility and accountability of managing regulatory and legal risks relating to their units
on a day to day basis with assistance / advice and oversight from Legal and Compliance DepartmenL The Risk and
Compliance Department identifies and monitors the key risks and is responsible for ensuring that the day to day business
controls comply with applicable legislation and are in line with best practice. lntemal and external legal counsel work
closely with business units to identi! areas of existing and potential regulatory/legal risks and actively manage them to
reduce the Bank's exposutes.

Senior Management and the Board Risk Management Committee receive the Risk Management Department's opinions /
reports on the strength of the Banks Compliance Risk Framework to enable them to determine whether it is under control
and where not, tracks significant conective actions to finality. Additionally, significant exposures under "for or against"
litigation are reviewed periodically.

Reputadonal rlsk

Reputational risk is the potential that negative stakeholder impressions or perceptions, tvhether t ue or not, regarding the
Bank's business practices, actions or inactions, will 0r may cause a decline in customer base, liquidity, and overall brand
value. lt is a resultant etfect of all other risks highlighted in this report and therefore cannot be managed in isolation.
Therefore, when all the other risks are managed well, this risk is substantially minimised.

The Bank's reputation is an invaluable and fragile asset that is bmad and far reaching and includes image, goodwill and
brand equity. Reputational sk management supports value creation and seeks to deal effectively with potential future
events that create uncertainty.

Ultimate responsibility for this risk rests with the Board of Directors and Senior Management who examine the Bank's
reputational risk as part of their regular mandate. They are assisted in this aspect by the Corporate Communications
DepartmenL Their purpose is to ensure that all products, seNices,and activities meetthe Bank's reput tional risk obiectives
in linewith the Board of DirectoFs approved appetite. The Bank's reputational risk strate$/ however cascades into the other
Bank's policies procedures each level of management is responsible for the appropriateness of policies, processes and
controls within its purview.

Senior Management and the Eoard of Directors receive periodic reports on the assessment of the Bank's reputational risk
exposures that arise flom its business activities so as to form a view on associated risks and implement conective actions.
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10. Rlsk mansgome[t objecdves and pollcles (conflnuee

10. 11 Flnanclal assets at falr value hmugh other comprchenslve lncome

31 December 2025

Note

The following table provides an analysis of financial instruments that are measured subsequent to initial recognition at fair
value, Grouped into levels 1 to 3 based on the degree to which the fairvalue is observable.

. Level 1: fair value through ocl measurements are those derived fmm quoted prices (unadiusted) in active markets for
identical assets or liabilities.

. Level 2: fairvalue measurements are those derived from inputs otherthan quoted prices included within level l that are
obseivable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

. Level 3: fair value measurements are those derived from valuation techniques that include inputs for the asset or
liability that are not based on observable market data (unobservable inputs,r.

Financial assets at Fv[oCl:

KES'OOO KES'OOO

Quoted investments

31 December 2024

Quoted investments q354

Level

I

KES',000

8-6Ar

Level

3
Level

2 Total

KES',000

8-6U1

c,3t4

There were no transfers between levels 1, 2 and 3 in the period (2024: none)

10.12 Prlce dsk senslMg

The Bank is exposed to price risk on quoted investment securities.

The table below summarizes the impact on increase in the market price on the Group's equity investments net of tax. The
analysis assumes that the market prices had increased by 5% with all other variables held constant and all the Bank's equity
instruments moved according to the historical corelation with the price:

lmpact on equity
2025 2024

KES'OOO KES'OOO

Effect of increase on Equity
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The above was valued at quoted bid prices in an active market (Nairobi Securities Exchangel. Except as detalled above, the
Directors consider that the carrying amounts of financial assets and financial liabilities recognised in the statement of financial
position approximate their fair values. This note provides information about how the Bank determines fair values of various
linancial assets and linancial liabilities. Falr value of the Eank's ftnancial assets and financial liabilities are measured at fair
value on a recurrent basis. The following table gives information about how the fair values of these financial assets and financial
liabilities are determined (in, the valuation technique(s) and inputs used):

Financlal assets Fairvalue as at ValuaUon Slgnilicant Relationshlp of
Fair value technique(s) and unobse able unobservable

hierarchy key inputs inputs inputs to lairvalue
3r/12/25 3t/12/24
KES'000 KES'000

Quoted bid ptices

ln an active market

Quoted investrnenG 8,674 8,354 Level 1 N/A N/A
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NOIES (COl{nNUu))

. To safeguard the Banks' ability to continue as a going concern so that it can continue to ptovide retums for the

shareholders and benelits for the other stakeholders.
. To maintain a strong capital base to support the cunent and future development needs of the business.
. To comply with the capital requirements set by the Central Eank of Kenya.

The Bank moniton the adequacy of its capital using the minimum capital requirements and ratios established by Central Bank

of Kenya. These ratios measure capital adequacy by comparing the Bank's core capitalwith total risk-weighted assets plus risk

weighted off-balance sheet items, total deposit liabilities and total dsk weighted off balance sheet items.

Assets are weighted according to broad categories of notional credit risk, being assigned a risk weighting according to the

amount of capital deemed to be necessary to support them. Four categories of dsk weights (0%, 20%, 50% and 100%) are

applied. For example cash in hand (domestic and foreign), balances held with Central Bank of Kenya including securities issued

by the Government of Kenya have a zero risk weighting, which means that no capital is required to support the holding of these

assets. Property, plant and equipment canies a 100% risk weighting. Based on these guidelines, such assets must be

suppofted by capital equal to 100% of their carrying amounL Other asset categodes have intermediate weightings.

otf-

Cash and balances with Central Bank of Kenya

Deposits and Balances due other Eanks

Loans and advances to customers

Govemment securities at amonised cost

Financial assets at fair value thmugh profit or loss

Financial assets at fair value through other
comprehensive income

0ther receivables

lntangible assets

Property and equipment

0ff-balance sheet positions

Total credit risk weighted assets

Less: market risk qualifying assets

Adiusted credit risk weighted assets

Market risk equivalent assets

0perational risk equivalent assets

Ealance sheet

carying amount

2025

KES'OOO

803,249
452,124

8,557,151

8,193,894

2024

KES'OOO

Risk weighted

amount

2025

KES'000

90,425

7 ,929,052

13,574

452,146

73,989

924.592

9.483.8 78

2024
KES'OOO

13,674

452,146
73,989

924.592

19,466,664

13,354

381,684

83,991

893.298

17,515,983

86,191
7,835,819

13,354

381,673
83,991

893.298

9.294.326

834,990

430,740

8,s 13,879

6,364,047

100,421

9,584,299

13,6 74

9,5 70,62 5

57,804

2,8 76,4s5 2 133 969

12,5 7 6,69 9

64

12,504,883

11 Cspltal manageme[t (Gmup and Banlo

Regulatory capltsl

The Banks objectives when managing capital which is a broader concept than the 'equity' on the face of balance sheet, are:

762,130

10,056,458
13,354

10,043,104
399,627

Total risk weighted assets
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FINANCIAJ. STAIEME{IS
FOR IHE\EAR E{DED 31 DECEMBER 2025
r{orEs (coNIlNUE))
11. CAPITAIiIAflAGEME{I(Contnued)

Tier 1 capital

Tier 2 capital

Total capital

Total deposit liabilities

Capital ratios:

Total regulatory capital expressed as a percentage of

total risk-weighted assets (CBK minimum 14.5%)

Total tier l capital expressed as a percentage of
risk-weighted assets (CBK minimum 10.5%)

lnterest on loans and advances

lnterest on Bank placements

lnterest on investments at amortised cost

13. |i{IERESI SPS{SE (Group and Bank)

lnterest on customer deposits

lnterest on inter-bank bonowings

lnterest on Central Eank of Kenya Repos

lnterest on leases

The Bank's regulatory capital position at 31 December 2025 and 31 December 2024 was as follows:

2025

KES'000
(546,073)

Et6.0zll)

n,29L914

14.44%l

tLaa%l

2024

KES'OOO

(731,2421

fiaLz4a

uJ15l30

(s.81%)

(n81%)

The Business Laws (Amendmentl Acl, 2024 required bank to increase their minimum core capital from KSh 1 Billion to KSh 10

Billion over the five years. The minimum core capital is KES 3 Billion as at 31 December 2025, progressing to KES 7 Billion by

2027, KES 8 Billion by 2028, and finally KES 10 Billion by 2029. Currently, the Bank's core capital stands at negative KES

546,073 Million. The Directors are putting in strategies to raise the capital to the required levels progressively through to 2029.

L2. INIERE,sI INC0ME (Gmup and Banl0

2-034.765 2,O}2A1S 1-829-Q18 1-827lOl

2025

KES'OOO

Group

1,166,268

28,039

840.458

2025

KES'OOO

Group

661,130

5,273
38,809
28.912

2025

KES'OOO

Eank

661,130

5,273

38,809
28.912

2024

KES'OOO

Group

L,284,268

I,122
53 5.62 8

2024

KES'OOO

Group

744,64 5

12,947

101,6 7 7

30.192

2024
KES'000

B ank

t,284,268
9,122

534.171

2024
KES'OOO

B ank

7 44,645

t2,947
101,6 7 7

30.192

73AJ24 BAJ24 &89-401 889-481
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2025

KES'OOO

Bank

1,166,268

28,039

838.169
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NoIES (COimNUO)

L4. FEEAIID COMMISSION INCOME

Ledger related fees and commissions

Credit related fees and commissions
Transaction related fees

15.

Gains on foreign exchange trading
Losses on foreign exchange trading

16. OIHER oPERAIII{G INCOME (Grcup and Banlo

Rental income
Remedial recoveries

Recoveries on loans and advances
Gain on disposal of property and
eq uip ment
Dividend income
Gain/(loss) on Treasury Bonds
trading
Sundry income

250,143 274J54 255116 232150

F0RAGN ACfiAflGETRADING INCOME (cmup and 8anl0

Foreign exchange net income includes gains and losses from spot and fonvard contracts and t anslated loreign cunency
assets and liabilities.

2025
Group

KES'000
28,094

104,758
7t7 .29r

2025
Bank

KES'000
28,094

104,758
81.302

2024
Group

KES'OOO

31,263

113,053

2024
Bank

KES'000
31,263

113,053
88.240

2024

KES'OOO

68,937
(10.331)

58,606

7 4,324
2,786

168,501
45

299
7,731

280

253t60

2025
KES'000

54,091
(10.331)

43,760

Ba!VGrclp

69,608
5,261

200,227

174
50,678

1.491

3;lt 4il9
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FtNAI{C|AI SrA]EMEt{tS
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NorEs(cotmNuE))
L7. OPERANNGSPE{SES

Staff costs (note 18)

Directors' emoluments - Fees
- Other

Other Board expenses
Depreciation - Current year (note 28)
Amortisation of intangible assets (note 29)
Amortisation of operating lease (note 30)
Contribution to Kenya Deposit lnsurance Corporation
Auditors' remuneration
Credit loss expense on letters of credit and guarantees
Other operating expenses+

Salades and wages
Trainlng, recruitment and staffwelfare costs
Pension contributions
Medical expenses
Staff insurance

Gratuity provlslon (note 32(a))
NSSF contributions
Affordable Housing Levy

Fringe BenefitTax

19. TNCOMETAX

a) Tax charge

Cunent tax based on the tarable prolit for the year at 30%
(2025:30%)
Prior year over provision. cunent taxation

Reconciliation of expected tax based on accounting loss
to tax charge

b) Profit/(Loss) before tax

Tax calculated at a tax rate of30% (2025:30%)
Tax effecl of expenses not deductible for tax purposes

Non-taxable income

Prior year over provision . cuIfent taxation
Defened tax asset 0n tar losses not recognised

123,27s 711,200 z8,4IU ruLoJ2

2025
Group

KES',000

2025
Bank

KES'000

2024
G roup

KES',000

2024
Bank

KES'OOO

1i25ru3 L406J39
* Relates to all other operating expenses not captured underthe other categories above.

18. STAFFCOSTS

723,215
15,798

735

20,544
71,365
22,285

170
21,927

8,401
1,827

539.146

569,137
32,942
30,2 86
60,460

2,244
t2,692
2,913
8,841
3.700

7t[,200
15,593

735
20,544
7 t,238
22,285

170
2t,927

7,837
1,827

533.383

559,569
32,797
30,003
59,329

2,203
L2,340
2,627
8,638
3.700

773,407
14,851
25,181

422
70,033
30,300

170
20,656

6,938
5,238

520.680

568,011
2 6,761
31,602
54,063
6,378
t 1,670
2,593
7,103
5.226

707,013
14,690
25,181

422
69,977
30,300

170
20,655

5,438
5,238

515.516

563,283
26,644
31,397
53,177
6,2 66
tt,62L
2,396
7 ,002
5.226

11101,87.0 Lll95-60J.

16,171

__l0. 17-1

|Lt,5a9 197.921 _11;15,!u6t _ll4l.0r8)

2025
Group

17,575

1.820

19,395

2025
Bank

12,118

1.557

jjl675

2024
Grou p

20,393

(5891

_19,804

2024
Eank

(44,285)

52,512
(40,750)

48.694
16, L71

(65,2 74)

77,480
(49,484)

1,820
54.853

19"391

(s9,392)
81,058

(48,722]-

1,55 7

39.174
l;l,015.

(40,62s)

52,5 56
(40,7s r)

(s8e)

49.213
L9,8_04

The bank has not recognised deferred tax assets of KES 54.8 million (2024: KES 48 million) due to uncertainty of future earnings and
profits against which the defened tax assets can be offset.
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72.929

At 31 December 3,213 4155 U,68!l (L557)

20. PR0FIT G0ss) PER SMRE @anlQ

Loss per share is calculated by dividing the net loss attributrble to shareholders by the number of ordinary shares in
issue during the year.

2L.

2025 2025 2024 2024
KES'OOO KES'OOO KES'OOO KES'OOO

Group Gmup Bank Group Bank

Profit/(Loss) for the year 19&184 184299 (151220) (16iJB9)

Number of ordinary shares (number 149.9f0 149,9rc 14g,gl0 149_920
in thousands)

Profit /(Loss ) per share

Basic and diluted (KES) lj2 j_2i Ull4) U-09)

There were no potentially dilutive shares outstanding as at 31 December 2025 or 31 December 2024. Diluted eamings
per share are therefore the same as basic eamings per share.

C,ISH Al{O BALAI{C$ WIIH CE{IRAL B/rilK 0F KRffA (Gmup 8nd Banto

At l January
Charge for the year

Prior year (over)/under provision
Tax paid during the year

Cash in hand
Balances wath Central Bank of Kenya:
- Cash ratio reserve
- Other balances (available for use by the Bank)

2025
KES'OOO

Group

1,688
(19,395)

(1,820)

22.800

2025
KES',000

Bank

1,5s 7

(13,67s)
(1,557)

17.830

2024
KES'OOO

Group

1,685
(19,804)

589
15.842

2025
KES'000

263,57 4

396,098
743.577

2024
KES'OOO

Eank

1,585
(16,171)

2024
KES'OOO

310,075

491,490
33.42 5

LO}249 834.990

Cash in hand and balances with Central Bank of Kenya are non-interest bearing. Ihe cash ratio reserye is based on the
value of customer deposits as adjusted by the Cent al Bank of Kenya requirements. As at 31 December 2025 the cash
ratio reserye requirement was 3.25% (2024: 4.25ol) ol all customer deposits held by the Bank.

ln prior years this was excluded from cash and cash equivalents for the purposes of the Statement of cash flows, but
following recent interpretations, it is now recognised that it should be included. The change in presentation has been
applied retrospectively, and the effect on the Statement of cash flows has been:
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FoR IIIEIEAR EiloED 31 oECEIBER 2(}25

NOrES(COmNUED)

22. OEPOSTTS AND BAIAT{CES DUE FROM BAI{XING INSIINMOilS

Balances due from banking institutions

maturing within 90 days:

Balances with conespondent banks

Balances with local banks

Allowance for ECL

fu at l January

(Decrease)lncrease in allowance in the

yeat

Allowance for impairmentas at 31

December

Net carrying value

The maturity profile of government

securities is as follows:

Less than l year

3 years to 5 years

over 5 years

45L124 452J2A fioaD 4ilo-ua

194,581

251.770

452,:151

213
t4

27

2025
Grou p

KES'OOO

194,581

257.770

452J5'.

213
l4

41-

1,443,894
1,100,000
5.650.000

2024
Bank

KES'OOO

1,639,750
2,57 4,765
2.160.000

2024
Group

KES'OOO

2r3,847

217.106

43!,953

102
111

2-]J

1,444,3 44
1,099,899
5.5 7 5.000

1,639,281
2,57 4,7 66
2.150.000

69

q,219.2,{1 g.l9-3,8,94 6,12L5-15 6,354p4J.

a)

2025
Bank

KES'OOO

213,847

217.106

4:X1953

LOz

111

28

b) Deposits due to local banks n il7 n'6at 17,2611 7L268

c) Eonowing trom central Eank of Kenya 5.SOOJ09 5,806JOg 4J24AS 4f,?J.219

Deposits with/from local banks as at 31 December 2025 represent deposits due to microfinance banks.

The bonowings from Central Bank of Kenya as at 31 December 2025 were REPoS:

- Tenure: The period of the bonowingi was 3 months from 2nd December 2025 to 2nd March 2026'5'806,109,000 (2024: The

period of the bonowings was 3 months from 11 October 2024 to 13 Janualy 2025-1,010,000,000, 3 months from 2 December

2024 to 3 March 2025-1.658,120,300 and 3 months from 11 Decembel 2024 to 12 March 2025-2,055,096'000)

- lnterest rate: the borowing attracted varying interest rate

- Security: pledge ofthe Baik is only a portion of the Treasury Bonds whose fair value was KES.6,150,000,000 (2024: Security:

pledge of the Bank is only a portion of the Treasury Eonds whose fair value was KES. 4,950,000,000).

23. RNAt{CtALASSETSATAMoRnsE)@st
2025 2025 2024 2024

KES'OOO KES'OOO KES'OOO KES'OOO

Group Eank GrouP Bank

GOVERNMENT SECURITIES

Kenya Government Treasury bonds - at 7,647,717 7,622,368 6,374,515 6'364'047

amortised cost
Ireasury Bills 571.526 57 L.526 : :

8219243 8.193,894 6.32L5'6 6,3e1.047



The weighted average effective interest rate on t easury bonds was 13% (2024: 13%). As at 31 December 2025 treasury bonds with

a fair value of KES 6,150,000,000 (2023: KES 4,950,000,000) had been pledged to secure bonowings from Central Eank of

Kenya.

24. LOANS AtlD ADVAI{CES T0 CUSI0MRS (Group and Banl0

CONSOUDAIE) BAI{K OF XE\T'A UM]IED AIID SUBSIONTY
FINAI{CIAL STAIEME{TS

FOR IHEIEAR RIDED 31 DECEIi4EER 2M5

NOTES (COlrnNUE))

23. RNAI{C|A|-ASSETSAIAMoRnSOCoST (CorfliNUO)

25.

Net loans and advances to customers 8,[57,1E1 9f19,819

Ihe weighted average effective interest rate on loans and receivables as at 31 December 2025 was 12 .9ok (2024 '.

13.2%1.

lncluded in gross loans and advances to customers of KES 9,274,250,000 (2024: KES 9,170,032,000) are non-

performing loans amounting to KES 2,206,0034,000 (2024: KES 2,387,022,000). These are lncluded in the

statement of financial position net of specific provisions of KES 717,099,000 (2024 :KES 656,153,000).

a) Commercialloans

Overd rafts

Mortgages
Asset finance loans
Statf loans

Gross loans and advances
Less:

lnterest in suspense

lmpairment losses on loans and advances to customers (note 25)

Maturing:
Within l yea(

Between land3years
After 3 years

Loans and advances to customers

The concentration of advances to customers is covered under note 10.7

qPECIED CREDft TOSSES otl LoAI{S Ar{D ADVAT{CES (Goup and Eank)

At l ranuary

lncrease in expected credit loss
Write ofls
Reversals of expected credit loss

Collectively assessed impairment
lndividually assessed impairment

2025
KES'OOO

5,571,387

825,7 77

3,304,532
622,496.96

434.996

10,763,189

(1,488,e39)
(717.099)

1,967,675
2,927 ,433
5.868.081

2024
KES'OOO

5,179,131

835,586

3,347,371
676,013
382.345

r0,420,446

(1,2s0,414)
(656.153)

2,032,085
2,808,985
s.5 79.3 76

235,r34
(42,466)

(168.5011

a5!.r5!

99,224
5s6.929

ro,z69,1qs 10,420,{4E

656, 15 3 631,986

288,9 78
(2 7,80s)

Q00.227)

117,099

100,7 55

616.3 44

70

7r7,099 956,113

At 31 Decembe.

b) Analysis of gross loans and advances to customers by maturity:



26. OTHERASSETS

other assets and other teceivables that have ,ixed or determinable payments and that are not quoted in an active market
are measured at amortised cost less any impairment loss.

2025 2025 2024 2024
KES'OOO KES'OOO KES'OOO KES'OOO

Group Bank Group Bank

CONSOUOA]E) BAT{K OF XEI{YA UM]IED AIID SUESIDIART
FINAI{CIiALSIAIEME IIS
FORIHEIEAR ENDE) 3I DECRiBER 2025
t{oTEs (CoNnNUED)

Clearing account
Prepayments
Rent receivable
Deposits for services

Others'

6,839
42,837
26,001
12,105

360.433

6,839
42,831
26,001
12,105

360.21s

10,647
45,102
2t,970
13,254

290.827

10,647
45,702
27,970
73,254

290.7 77

443.209 49.9C!
. lncluded in others are Mpesa, poS and l(enswitch balances.

27. EQUIW INSIRUMRITS AT FA|R VALUE IHRoUGH OTHER COMPREH$ISwE tt{COME (cmup
8nd Banlo

19LC00

202s
KES'OOO

3AlE84

2024
KES'OOO

8,354

At end of the year at December 31 8,674, 8_,354

The investment consists of 21,699 shares of r\akuzi Limited which are in the name of the Bank.

ln accordance with IFRS 13, the fair value ranking of the investment is at level l.

Tax has not been recognised in respect of the gain in market value of investment at this time as defened tax has not been
recognised as disclosed in note 19.

7l

At beginning of the year at January 1

Gain in market value of investment
8,354
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CONSOUDAIED BAI{K OF KR{YA TIMMD AiID SUBSIDIARY

FINANCIAT STAIEMENTS

FOR THE YfjR ET{DED 31 DECEI\,IBER 2025

NOIIS (C0NnNUED)

28 (a).GROUP PROPERTYAND EQUIPMS{I

COST/VALUATION

At 7 lanuary 2024
Additions
Disposal
Transfer

At31December2024

At 1 January 2025

Additions

Disposal

Surplus on revaluation

At 31 December 2025

Comprising
At cosl

At valuation

732,500 428,224 23,827

Land and

buildings
KES'OOO

Leasehold

improvements
KES'OOO

Motor vehicles
KES'000

Fixtures, finlngs,
equipment &

ATMs

KES'000
Computers

KES'OOO

Total

KES'000

1,718,049
12,504
(1,400)

7.7 29.t53

r,129,753

L7,812
(s,38s)

500

1.742.080

1,009,080

733.000

7.7 42,080

23.827

23,827

368,778
10,845
(1,235)

(119)

378.269

378,269

15,007

164,720
1,659
(16s)

ru
166.333

166,333

1,990

732.500

732,500

4].224

428,224

815
(s,385)

7 3 3.000 423.654

733,000

733.000

500

23.827 393.276 168.323

423,654 23,827 393,276 168,323

423.654 23.827 393.276 168.323
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CONSOUDAIED BANK OF XB{TA UMMD AflD SUBSIDIARY

RNANCIAI STAIEMO{TS

FOR THE YEAR gIIDED 31 DECEII4BER 2025

NorEs (c0NnNUED)

28(a).GROUP PR0PERIYAND EQUIPMEr{f (Conunued)

ACC U M U LATED D EPREC IATI ON

Al7 lanuary 2024
Charge for the year

Reclassification
Write off

At 31 December 2024

At 1 January 2025

Charge for the year

Elim ination on revaluation

Elim ination on disposal

At 31 December 2025

NEI BOOK VALUE

At 31 December 2025

At 31 December 2024

421.818 22.437 362.593 153.899

Land and

buildings
KES'OOO

51,064
16,938

Leasehold

im p rove m en ts
KES'000

421,803
15

421,818

t23

(5.385)

416.556

ilotor
vehicles

KES'OOO

Computers
KES'OOO

145,596
8,353

115
(165)

153,899

7,294

Total

KES'000

991,854
38,295

(1.400)

1.028.7 49

7,028,749

38,991
(84,939)

t5.385)

977.416

764.664

700.404

Fixtures, finings,
equipment& ATMs

KES'OOO

68.002

20,925
1,512

22,437

1,390

23.827

1,390

352,466
71,477

(11s)
(1.235)

362,593

13,247

68,002

16,93 7
(84,939)

733.000

564.498

7.O9E

6J06

375.840 161.193

77 .476

15-676

7 .r10

NAJA

1.1



CONSOUDAIED BANK OF I(B{YA UMMD AND SUBSIDIARY

FINAflCIAI STAIEME{T

FOR IHEYIAR B{DED 31 DECEhIBER 2025

Norrs (c0?{nNUED)

28O). 8Al{K PRoPEmYAflD EQUIPMe{I

c0sT/vALUATT0N
At 1 January 2024
Additions
Reclassification
Disposals

At 31 December 2024

At 1 January 2025
Additions
Revaluation
Reclassification

At 31 December 202 5

Com p risin g

At cost

At valuation

Land and

build ings
KES'000

Leasehold

improvements
KES'OOO

Motor vehicles
KES'000

23,827

Fixtures,

fittings,
equipment &

ATMs

KES'000

368,2s4
10,845

(r1s)
(1.235)

377,745
15,007

4.887

397.539

Computers
KES'OOO

Total

KES'OOO

1,711,930
12,504

(1.400)

1.723.034

1,723,034
15,903

500

7.740,437

1,007,437

733.000

1.740.437

732,500 422,839

732.500 422.839

732,500

500

422,839

733.000 422.839

733.000

733.000

23,827

23.827 377.745 165.123

164,510
1,659

119
(165)

166,123
1,896

(4.887)

163.13223.827

422,839 23,827 397,539 153,132

422.839 23.827 397.639 163.133
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CONSOUDAIED BANK OF KR{YA UMMD AflD SUBSIDIARY

FINAI{CIAL STAIEME{TS

FOR IHEYTJR ENDED 31 DECE}IBER 2025

NOTES (CONNNUED)

28(b). BANKPRoPERIYAI{DEqUIPMEfi(Condnued)

ACCUMULATED DEPRECIATION

Al1 )anuaty 2024
Charge for the year

Elimination on disposal
Reclassification

At 31 December 2024

At 1 January 2025
Charge for the year

Elimination on Revaluation

Reclassification
At 31 December 2025

NET CARRYING AMOUNT

At 31 December 2025

416.432 22.437 362.2 59 153.691 1.022.827

416,432

Land and

bu ildings
KES'000

51,064
16,938

68.002

68,002
16,93 7

(84,939)

z$,q!.q

Leasehold

improvements
KES'OOO

476,432

4r6.432

Motor vehicles
KES'OOO

20,925
1,512

2?,437
1,3 90

23.827

Fi.rtu res,

fittlngs,
equipment&

AIMs
KES'OOO

352,174
11,435
(1,23s)

t115)

362,259
73,247

(189)

375.317

22.,322

ComputeR
KES'000

153,691
7 ,289

Total

KES'OOO

145,388
8,353
(16s)

115

985,983
38,238
(1,400)

160.9 80

1,022,827
38,864

(84,939)
(189)

976.557

?J'? 763.8816,407

6.407At 31 0ecember 2024 664.49q 1J9=Q 1s.4q6 L],432 1!9,2+j

to the revaluation reserves.

these assets would have been KES 202 ,7 09,452 (2024'. KES 198,721,820)).

no purchases. other categories of assets are canied at cost less accumulated depreciation.
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CONSOUDAIED BAI{K OF KR{YA UMIIE) AflD SUBSIDIARY
FINANCIAI STAIEMEilTS
FORIHEYEAR ENOED 31 DECA,IBER 2025

NOrES (COtmNUED)

28 (c). GR0UP At{D EANK RlcHr 0F USE 0FASSEIS

COST/VALUANON

At I )anuary 2024
Additions

At 31 December 2024

At 1 January 2025
Addations

At 31 December 2025

Comprising
At cost

ACCUMULATED DEPRECIATION

At l January 2024
Charge for the year

29 .(a)

At 31 0ecember 2024

At 1 January 2025
Charge for the year

At 31 December 2025

NET CARRYING AMOUNI
At 31 December 2025

At 31 December 2024

IIASEHOLD LAND (Gmup and BanlQ

c0sr

At 1 January and 31 December

ACCUMULATED AMORNSATION

At 1 January

Charge for the year

At 31 December

NET CARRYING AMOUNT

Right of use of assets (rental space)
KES'OOO

3 79,578
35.874

475.452

4t5,452

4t5.452

4t5.452

190,628
31.739

222.367

222,367
32.373

254.1 40

160.712

$3.0n5

2025

KES'OOO

4 s.29 8

39,679

170

39.849

2024

KES'OOO

45.298

39,509

170

39.679

At 31 December

76
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CONSOUDAIED BAIIK OF XRflA UMIIED At{D SUESIDIITY
FINANCIALSTAIEIIE{TS
FORTHE\EAR ENDE' 3I DECR,IBER 2025

NOrES (CoNnNUED)

29 O). GROUP AT{D BANK TEASE I.IAEIUTY

Set out below are the canying amount of lease liability (included in the liabilities under note 32) and the movement

during the period

2025 2024

As at l January

Additions

Accretion of interest

Payments

As at 31 December

At l January

Depreciation charge

At 31 December

lf the land and buildings were stated on the historical cost basis, their carrying amounts would be as follows:

2025
KES'OOO

242,172

28,912
(56.570)

274.574

230,864

35,874

30,192
(54.758)

242J12

2024
KES',000

99,471
(4.521)

94,9s0

94,950
(4.521)

90,429.

)
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CONSOUDAIED EANK OF KE.fYA UMIIED AI{D SUBSIDIARY
FlI{AI{CLAL SIAIEMEIITS
FORIHEYEAR B{DED 3I DECEIIiIBER 2025
NorEs (coilnNuE))

29 (c). GROUP lNrAilclBl.IASSEIS

COST/VALUANON

Al | )anuary 2024
Additions
Transfer from WIP

At 31 December 2024

At 1 January 2025
Additions

At 31 December 2025

ACCUMULATED AMORISANON

At 1 January 2024
Charge for the year

At31December2024

Al I January 2025
Charge for the year

At 31 December 2025

NET CARRYING AMOUNI

At 31 Oecember 2025

At 31 December 2024

Computer Software
KES',000

Work in Progress

KES'OOO

79t,475
2,759

600

79 4.834

794,834

794.834

686,164
30.300

716.464

716,464
22.285

600

(500)

0
12.454

12.4s4

72.454

Total
KES'000

792,075
2,759

794.8 3 4

794,834
12.452

807.286

686,164
30.300

716.464

716,4 64
22.285

738.749

68.53 9

78.3 70

l

738.7 49

56.085

78.3 70

ii-

i
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CONSOUDAIED BAI{KOF KRTYA UMIIED AITID SUBSIDIARY
FI NAN C!AI- STAIEME.ITS
FOR IHE\EAR EITIDED 31 DECSI,IEER 2025

NOIES (CoNnNUED)

29 (c). Condnued EANK lNTAItlctBtIASSEIS

c0sT/vALUATT0N

Al L )anuary 2024
Additions

At 31 December 2024

At 1 January 2025
Additions

At 31 December 2025

ACCU M ULAIED AMORNSATION

At 1 January 2024
Charge for the year

At 31 December 2024

At 1 January 2025

Charge for the year

At 31 December 2025

NET CARRYING AMOUNI

At 31 December 2025

At 31 December 2024

Computer
Software
KES'OOO

788.477
2,759

600

791.836

791,836

Work in Progress

KES',000

600

(600)

L2,452

12.452

__J2,452

Total
KES'000

789,077
2,759

791.836

791,836
12,452

804.289

683,164
30.300

713.464

713,464

22.285

735.750

__6&5;t9

18t73

79 1.83 7

683,164
30.300

713.464

7 73,464

22.285

73 5.750

56-087

78.313

L
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CONSOUDAIED BAflKOF KETTYA UMIIED AND SUBSIDNTY
FINANCUISTAIEilR{TS
FOR IHEYTAR RIDE) 31 DECSTEER 2025

NOIES(COmNUED)

30. CUSIOMER DEPOSIS (Goup and Bank)

Current and demand accounts
Savings accounts
Fixed deposit accounts

Matuily analysis ol customer deposits:

Repayable:
On demand
Within one year

31.

12plpla [ru,9x0

4,523,547
t,44t,438
6.326.989

5,964,985
6.326.989

3,484,7s2
1,326,167
6.905.011

4,810,919
6.905.011

L2297,914 1L115,9.11)

The weighted average effective interest rate on interest bearing customer deposits at 31 December 2025 was
5.6% (2024: 6.5%). Concentration of customers' deposits is covered under note 10.7,

(mlERtxlE[mEs

Accrued expenses

Gratuity (note 3l(a)
Tenants deposits
Cheques for collection
Sundry payables.

ECL provision for letters of credit and
guarantees

Lease liability (note 29 (b)

a) Gratuity

Ealance as at 1 January
Paid

Charge for the year

Ealance as at 31 December

10,839 10,839 9,012 9,072
2l4.st4 214.514 242.t72 242.t72

2025
KES'OOO

Group

151,836
2 7,880
20,066
11,054

149,056

2025
KES'OOO

Bank
151,836

27 ,880
20,066
11,054

149,0s6

2024
KES'OOO

Grou p

114,845
18,059
18,162
12,050

137,013

2024
KES'000

8an k

114,845
18,059
18,162
12,050

137,013

5t5.245 585245 551J13 55l11lt

' lncluded in sundry payables are uncleared P0S kansactions, uncleared cheques and unclaimed balances

2025
KES'OOO

G roup

18,059
(2,87U
12.692

?.2,884

2025
KES'000

Bank

18,059
(2,51e)
12.340

42,880

2024
KES'OOO

Group

10,295
(3,906)
11.570

18,059

2024
KES'OOO

8an k

10,29 5
(3,8s7)
11.62 1

1!Bsl
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CONSOUDAIED BAI{K OF I(SfYA UMIIED AI'ID SUBSIDTARY

RNAflCruSTAIE.IAIIS
FORIHEIEAR E{DED31 DECE,IBER 2025

NOrES (COMnNUED)

32. SH.ARE CAPITAI (cmup and Banlo

a) Authorised

80,000,000 0rdinary shares of KES20 each
(2024:160,000,000 ordinary shares of KES 20
each)

80,000,000, 4% non-cumulative inedeemable
non-convertible preference shares of KES 20
each

b) lssued and fully paid:

44,920,000 ordinary shares of Sh 20 each
36,056,500 4% non-cumulative inedeemable

3,200,000 3,200,000 3,200,000

1.600.000 1.600.000 1.600.000

4.800,00Q 4,800,400 4,800-00q

2025
KES'OOO

Bank

2,998,400
72L,730

2025
KES'000

Group

2024
KES'OOO

Bank

2024
KES'OOO

G roup

3,200,000

1.600.000

4,800,004

2,998,400
727,130

9,119,!!!

2,998,400 2,998,400
721,130 721,130

3,2r9..53! 3J19.530 3_,219.530

Non-convertible non-participating preference shares are entitled to receive a discretionary dividend before any
dividend is declared to the ordinary shareholders. The preference shares have no right to share in any surplus
assets or profits and no voting rights.

I

I
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CONSOUDAIED 8AI{K OF IGTYA UM]IE) AI{D SUBSID TT
FII{ANCIALSIAIEMB{IS
FOR IHEIEAR E{DE) 31 DECE,IBER 2025

ilorEs (cot{nNutr))

34. REVIUAIoN RESERVES (crcup and Banlo

At 1 January
Transfer of excess depreciation
Revaluation surplus on land and buildings
Deferred tax on transfer of excess depreciation- Buildings

435,474
(14,380)

4.314

At 31 December 500,750 425,4A8

The revaluation surplus arises on the revaluation of freehold land and buildings. Where revalued land or buildings are
sold, the portion of the revaluation surplus that relates to that asset and is effectively realised over the period in which
this is transferred, is transferred directly to revenue reserves. The revaluation surpluses are non-distributable.

Tax has not been recognised in respect of the revaluation surplus at this time as deferred tax has not been recognised
as disclosed in note 19 (b).

2025
KES'OOO

425,408
(14,4211

85,437
4.326

2024
KES'000

Group
(4,229,6071

(1ss,220)
14,380

(4,314)
(50.295)

2025
KES'000

783,973
9.225

2024
KES'OOO

At 31 December

REGULATORf RESERI/E (cmup and 88nk)

At l January
Transfer from accumulated deficit

At 31 December

FAIR VATUE RE!iER'VE (Gmup and Bank)

At l January
Gain in market value of quoted equity shares through ocl

At 31 December

t422il002) (4.265-60$ 9J25.056) (E450,112)

2025
KES'OOO

Group
(4,425,056)

198,184
14,421

(4,326I
9.2251

2025
KES'000

8an k
(4,450,7721

184,299
14,421

(4,326)
$.225\

2024
KES'000

Bank
(4,244,7871

(2,s67)
(163,789)

14,380

(4,314)
(50.2951

2024
KES'OOO

733,6 78
50.295

36.

37.

793198 78_3,9i3

7,486

7,80 6 7,486

The fair value gain shows the effects from the fair value measurement of equity instruments at fair value through other
comprehensive income. Refer to note 7.6.8 lor additional fair value disclosures.

7,486
320
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35. ACCUMUI.AIED TOSSES

At l January
0pening balance adiustment
Profit/(Loss) for the year

Transfer of excess depreciation
Defened tax on transfer of excess

depreciation
Transfer (to)/f rom statutory reserve



@NSOUDAIE) BANK OF XRf/A UMIIED AT{O SUBSIDUff
FINANCIAT. STAIEME{TS
FORIHEYEAR OIDED 31DECtr,IBER 2(n5

NOrES (CONnNUED)

38 (a) NOIES m IHE GR0UP STAIEI|IOfi OF CASH FLOWS

(a) Reconciliation of loss before tax to cash used in operations

ProfiV(Loss) before tax

Adjustments for:
Depreciation of property and equipment (note 28)
Amortisation of intangible assets (note 29)
Amortisation of leasehold land (note 29)
lflterest expense on leases

Gain/Loss on disposal of property and equipment
Prior year adiust-
lmpairment (credit)/charge on loans and advances

Profit before working capital changes

(Decrease)/lncrease in other assets
(lncrease)/decrease in gross loans and receivables
lncrease in customer deposits
lncrease in other liabilities
(lncrease)/Decrease in treasury bonds

Cash (used in)/trom operations

Analysis of the balances of cash and cash equivalents as shown in the statement
of financial position and notes

Cash on hand (note 21)
Balances with Central Eank of Kenya -other (note 21)
Balances with other banking institutions (note 22)
Ealance to Central Eank (note 22 (c))

Deposits and balances to other banking institutions (note 22 (b))

(c) Cash and cash equivalents

As previously stated
Add: Cash ReseNes

202s
KES'OOO

71,36s
22,285

170
28,972

(1,ss 7)

88.751

(66,409)
(132,023)

576,044
33,928

(1.844.728)

263,57 4
539,6 7s
452,L24

(5,806,109)
/12.6771

2024
KES'OOO

217,579 (135,416)

70,033
30,300

170
30,192

(4s)
(s8e)

56.633

427 .505 61.2 78

(LUl5-683) U.O32J20I

(1s,981)
362,626

1,050,568
113,846

(2.605.0s7)

310,075
524,915
430,740

(4,7 24,216],
(17.268)

(b)

sl6l4fi) (9J15,15 )

lSIJANUARY 3lSTOECEMBER

2024 2024

(2,799,586) (3,967,244)
453.779 491.490

(2,345.9-0f) G,425,25!)

For the purpose of the cash flow statement, cash and cash equivalents comprise balances with less than three months'
maturity from the date of acquisition, including cash in hand, cash at Central Bank of Kenya, deposits held at call with
banks and other short tetm highly liquid investments with original maturities of three months or below, less advances
from banks repayable within three months from the dates of the advances.
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OONSOUDAIED BA'{K OF XB.fYA UMIIE) AND SUESIDUIfrY

FINANCIAL STAIEMEINi
FORIHEYEAR E{OED 3l DECE,IBER 2025

Loss before tax

Adjustments fon
Depreciation of property and equipment (note 28)
Amortisation of intangible assets (note 29)
Amortisation of leasehold land (note 30)
lnterest expense on leases
Prioryear adiustment
Gain on disposal of property and equipment
lmpairment (credit)/charge on loans and advances

Loss before working capital changes

lncrease in other assets
(lncrease)/decrease in gross loans and receivables
lncrease in customer deposits
lncrease in other liabilities
(lncrease)/Decrease in treasury bonds

Cash (used in)/from operations

b) Analysis of the balances of cash and cash equivalents as shown in the statement
of financial position and notes

Cash on hand (flote 21)
Balances with Central Bank of Kenya -other (note 21)
Balances with other banking institutions (note 22)
Balance to Central Bank (note 22 (c))

Deposits and balances to other banking institutions (note 22 (b))

(d) Cash and cash equivalents

As previously stated
Add: Cash Reserves

2025
KES'OOO

7 7,238
22,285

170
28,912
(1,746)

88.751

(66,307)
(132,023)

576,044
32,98 7

(1,829.847)

2024
KES'OOO

69,97 7

30,300
170

30,192
(2,s571

(4s)
66.633

47 .042

(1s,981)
362,626

1,0 50,568
130,140

{2.605.028)

310,075
524,915
430,740

(4,724,2161
(17.2681

197,974 (14 7,6 18)

t1.[L,.502 (LO30.633)

@16:L411il G.4?5,2s_4)

lSIJANUARY 3lSTDECEMBER

2024 2024

(2,799,686) (3,967,244)

453.779 491.490

(e345t07i (3.,47s,7s4)

For the purpose of the cash flow statement, cash and cash equivalents comprise balances with less than three months'
maturity from the date of acquisition, including cash in hand, cash at Central Bank of Kenya, deposits held at call with
banks and other short term highly liquid investments with original maturities of three months or below, less advances
from banks repayable within three months from the dates of the advances.
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NOIES (Ool{nNUE))

38 (b) NoIESIOIHEBAI{KSIAIEIEIIIoFCASH R WS

(a) Reconciliation of loss before tax to cash used in operations

40 7.584

263,5 74
539,6 7 5
452,t24

(s,806,109)
(72.677)



CONSOUDAID BANKOFI(sfYA UMIIED AIID SUBSIDhIU
FINANCIAI. STA]Ei{RTIIi
FORIHEYEAR E{DED 3l DECSTBER 2025

NoTES (CoNINUS))

39. lt{vEslilE{Ts tlt suEstDtARlEs

The Consolidated financial statements include the ,inancial statements of Consolidated Bank l-imited and its subsidiaries.
Consolidated Bank does not have any ioint ventures or associates

The operations of the companies below were vested In the Bank in ,uly 2002 and are all incorporated in Kenya.

40.

i) Jimba Credit Corporation Limited
ii) Kenya Savings & Mortgages Limited
iiD Citizen Euilding Society
iv) Btate Building Society
v) Estate Finance Company of Kenya Limited
vi) Business Finance Company Limited
vii) Home Savings and Mortgages Limited
viii) Union Bank of Kenya Limited
ix) Nationwide Finance Company Limited
Further to the above, the bank incorporated, Consolidated Bancassurance lntermediary Limited, which commenced operations in
January2019.

All the above subsidiaries are wholly owned by the 8ank. The subsidiaries except Consolidated Eancassurance lntermediary
Limited are dormant and had a nil carrying value as at 31 December 2025 (2024: Nil).

(mlER SUPPtEIIR{IAff lt{FoRi,lAltoil (Bant0

Ile bank's business comprises the following reportable units:
. Corporate Banklng - Ihis include banking seruices such as business cunent accounts, flxed deposits, overdrafts, loans, asset

finance and other credit facilities in local and foreign cunencies

' Retails & SME (Small medium size enterprises) - incorporating banking current accounts, savings accounts, individual fixed
deposits, personal loans, retail and SME lending

. Treasury - operates the bank's fund management and investrnent activities.

Othe6 comprise rental income and other incidental income from the rental space in the Bank's Head Otfice building at
Consolidated Bank House.

The table below summarizes the breakdown of other supplementary information;

Pmfitor loss forthe year ended 31 December2025

CoDorate
banking

KES'000

(76,992)

93.655
(325.018)

(308,3s5)

Retailbanking

KES'000

57 7 ,467

388,329
(r.346.5731

(380,778)

Treasury

KES'OOO

800,167

43,760
( 19.2 59r

828,668

69,608
35,989

(23.554)

62,440

1,300,642
69,608

561.733
(1.714.404)

ztt,579

0ther
KES'000

Total

KES'000

Net interest income
othe( income
Net fee and comm
0perating expenses

Profiv(loss) before tax
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CONSOUDAIED EAIIK OF XANYA UMIIED AND SUBSIDIAffY
FINANCIATSTAIEME{TS
FORIHE'IEAR SIDED 31DECS,IBER 2025

NOTES (COmilUED)

40. oIHERSUPPLEi4R{fAfYlNFORMAnoil(Condnueo

Profit or loss lorthe year ended 3l December 2024
Corporate

banklng
KES'000

0ther
KES'000

Total
KES',000

Net lnterest income
Other lncome

Operating expenses

Profiv(loss) before tax

Statement of financial position
as at 31 December 2025

Assets
Short term funds
Loans
OtIer assets

Total assets

Liabilities and equity:
Custome, deposits
Bonowed funds
Other liabilities
Shareholders'funds

Total liabilities and equity

Statement oflinancial position as
at 31 December 2024

Assets
Sho( term funds
Loans
Other assets

Total assets

Liabilities and equity:
Customer deposits
Borrowed funds
Other liabilities
Shareholders'funds

457,798
3,398,734

56s.804

9,016,818
s,158,424

5J511.424 4A22.336 9,016.818

1,882,115 10,422,536

s85,245
795.282

u.8ql06:t

5,806,109

1p8ell5 5ps9,t0-9

541,515
3,860,624
708.132

7,098,730
4,6 53,2 5 5

4-653.255 5.110,2z1 7,098J30

2,167,922 8,948,008

553,001
516.341

lL0-17,1s!

4,7 47,484

368,511
224,656

(870.7081

g7r_6o0t

Retailbanking

KES'000

140,624
187,543

t722.2751

094108)

Treasury

KES'000

428,966
58,606

( 18.16 7)

469.406

1,456
97,343

(31.9111

66tt8

939,557
568,148

(1.643.121)

t1i15,416)

893.709

89t,709

9,474,616
8,557,158
1.459.513

1s-,-4e1281

12,304,651
5,806,109

225,8t3

19,{9-1,L8.2

664.500

6.eL500

7 ,640,245
8,513,879
r.37 2.632

1152!*259

1 1,7 15,93 0
4,14t,484
553,001
516.341

Total liabilities and equity 2,75fp22
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CONSOIJDAIE) BANK OFKRTYA UMIIED AI{D SUBSIDIARY

FINANCUISTATEMEfiS
FOR IHE\EAR RIDu) 31 DECETBER 2O:T5

r{oTEs(coNnNUD)

41. Ooi{nNGRICIES AND CoMMm'iE{IS lNCll,DlNG oFF BALANCE SHEErIIEIaS pang

a) Codngert llabllldes

Acceptances and letters of credit
Forwad and spot
Guarantees

ln common with other financial institutions, the Bank conducts business involving acceptances, letters of credit,
guarantees, performance bonds and indemnities. The maiority of these facilities are otfset by corresponding obligations
of third parties.

2024
KES'OOO

70,870
143,250
601.556

942.L73 815.q7_0

aatn ol @ndngont lla lfi*:
An acceptance is an undertaking by a Bank to pay a bill of exchange drawn on a customer. The Bank expects most
acceptances to be presented, but reimbursemeot by the customer is normally immediate.

Letters of credit commit the Bank to make payments to third parties on production of documents, which are
subsequenuy reimbursed by customers.

Guarantees are generally written by a Bank to support performance by customers to third pa(ies. Ihe Bank will only be
required to meetthese obligations in the event ofthe customer's defaulL

Concentrations of contingent liabilities are covered under note 10.7(iii).

udlEdons !&lnst tfie bank

Litigations against the Bank relate to civil suits lodged against the Bank by customers and employees in the normal
cou6e of business. The likely outcome of these suits cannot be determined as at the date of signing these financial
statements. The Directors, however, do not anticipate that any material liability will accrue from the pending suits.

b) Commltnsnts to erteod credh

2025 2024
KES'OOO KES'OOO

0ther commitments to lend 62L339 514lj_5

Undrawn formal stand-by facilities and credit lines 301567 26L337

Commitments to extend credit are agreements to lend to a customer in future subiect to certain conditions. Such
commitments are normally made for a fixed period. Ihe Bank may withdraw from its contractual obligation to extend
credit by giving reasonable notice t0 the customer.

c) Captt lcommttsnoots

2025 2024
KES'OOO KES'OOO

Authorised but not contracted for 946-S00 112,q80

Capital commitments relate toi investment in a new CBS, ITSM system, Enteerise External Eackup Solution, SIEM

implementation ,digital system upgrade, upgrade of servers and replacement of computers, furniture and
equipment.
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2025
KES'OOO

17,978
270,850
653.285
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CONSOUDAIE} EANK OF XE'fVA UM]IE) A'iIO SUBSIDIATf
FINAT{CIAL STAIEI{ E{TS
FOR IHEIEAR E{DED 3l DECEI,IBER 2025

NoIES (COrnilUE))

41. OoNnilGRlClES At{D CoMMrfttE{TS tNCtIJDtNG oFF BA|-ANCE SHEEr lIEtS (Conunueo

O operadng loaso commlunsrb

Rental income eamed during the year was KES 69,608,000 (2024- KES 74,324,000). At the reporting date, the
Bank had contracted with tenants for the following minimum future lease receivables:

ne Eank as d lessoE

Within one year

ln the second to fifth year inclusive
After five years

2025
KES'000

78,232
195,913

t7 .209

2024
KES'000

52,096
158,763

13.811

29L,354 214,670

operating leases relate to the buildings and are negotiated for an average term of 6 years, with the rentals being
reviewed every two years and hence classified as operating leases. The leases are cancellable with a penalty when
the tenants do not give three months' notice to vacate the premises.

All operating lease contracts contain market review clauses in the event that the lessor exercises its option to renew.
The lessees do not have an option to purchase the property at the expiry of the lease period. The operating lease
contracts are cancellable.

e) Folelgn exdlangs comracts

The Bank enteE into derivatives for trading and risk management purposes, as explained in note 7.4.3 in the
Summary of significant accounting policies. Ihe Bank may take positions with the expectation of profiting from
favourable movements in prices, rates or indices. The Uading portfolio is within the Eank's investment banking
division (ueasury) and is treated as trading risk for risk management purposes. Derivatives held for risk management
purposes include hedges that are economic hedges, but do not meet the hedge accounting requirements. The table
below shows the fair values of derivative financial instruments recorded as assets or liabilities together with their
notional amounts.

The notional amount, recorded gross, is the quantity of the derivative contracts' underlying instrument (being foreign
currency, reference rate or index). The notional amounts ifldicate the volume of transactions outstanding at the year
end and are not indicative of either the market or credit risk.

Carrying value
assets

KES'OOO

Notional amount

KES'000

22O850

143.250

At 31 December 2025
Derivatives in economic hedge relationships:
Foreign exchange contracts

At 31 December 2024
Foreign exchange contracts l,fl$

Carrying value
liabilities
KES'OOO

?@

Forwards and spot contingents are the foreign exchange deals carried out in the interbank markets.
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r{orEs(comNuo)

42. REIAIE) PARTYIRANSACII0NS (Gmup and BantQ

Parties are considered to be. related if one party has the ability to control the other party or exercise significant
influence overthe otherparty in making financial or operational deiisions.

Placings are made in the Eank by Directors, their associates and companies associated to Directoc. Advances to
customers at 31 December 2025 include advances and loans to companies associated with the directoB. Contingent
liabilities at 31 December 2025 include guarantees and letters of credit for companies associated with the Directoa.

As at 3l December 2025 loans and advances to staff amounted to KES 434,996,000 (2024: KES 383,345,000). The
loans and advances to related parties are performing and are adequately secured.

Directors and employees
2025 2024

customer deposits: KEs'ooo KES'ooo

D

OONSOUDAIED 8AI{K OF I@[YA UMTIED AAID SUBSIDNff
FNAilCIAI.STAIEME{TS
FOR IHE YTAR RIDE) 31 DECSTEER 2025

At l January
Placed during the year
Net interest applied
Withdrawals

Staff costs
Board expenses
Administrative expenses

Shoft term benefits
Salaries and other benefits

Fees for services as Directors

At 3l December ,4J21
Payments made on behalf of consolidated Bancassurance intermediary Limited are as follows

2025
KES'OOO

50,312
1,481,833

2,800
(1.480.216

12,015
205

5.763

1A !3_

43,956
|,93t,47 7

2,520
(1.92 7.641)

5!312

2024
KES',000

6,3 94
161

4.593

lnvestment in subsidiaries

Consolidated Bancassurance intermediary Limited

Oue to subsidiaries

Consolidated Eancassurance intermediary Limited

No ECL has been recorded on amounts due from the subsidiary as these have been assessed and are not material

Key management compensation

The remuneration of Directors and other members of
Key management during the year were as follows:

2025
KES'OOO

Grou p

L7,224

t5.842

33.066

2025
KES'OOO

Bank

L7,020

15.637

32-657

2024
KES'OOO

Group

127,274

14.851

t42.tLs

2024
KES'OOO

Eank

t27,274

14.690

t4tg64

5.Q00

20-014

5-000

19-13;l

89
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CONSOUDAIE) EANK OF XENYA UMITED AND SUBSIOIARY
ENAilCUII. STATE'IIEI{TIi

rcR I}IE\CAR E{DE) 3 1 DECRIIBER 2025

NorEs (coMnNUED)

REIAIED PARTYIRAIISACIIONS (ConUnue0

Stafinumber

The total number of stafl as at the end of the year was as follows:

43.

Number of staff

DISNilCIION BEIWEEI CURRS'ITAITD NON.CURRS.{T

The table below shows the distinction between current and non-current assets and liabilities

2025

302

2024

244

Assets

Cash and balances tvith Central

Bank of Kenya

Balances due from banking

institutions

Financial assets at amortised cost

Loans and advances to customers
Other assets
lnvestment in subsidiary

Equi9 instruments at fairvalue

through other comprehensive

income

Current tax recoverable

Property and equipment and Right

of Use Assets

lntangible assets

Prepaid operating lease rentals

TotalAssets

Liabilities

Deposits and balances due to
banking institutions

Balances due to Central Bank of
Kenya

Customer deposits

Due to subsidiary

Other liabilities

Total liabilities

Within 12
mo nths
KES 'OOO'

803,2 49

452,t24
t,444,344
2,511,051

448,209

3,273

t2,67 7

5,806,109

12,29t,97 4

s85.24 5

18.696.00s

(l3-033,2s5)

GROUP
After 12
months
KES'000'

6,774,899

6,046,100

Total
KES'000'

452,124
8,279,243
8,s57,151

448,209

Within 12
months
KES'000'

452,124
1,443,894

2,511,051
452,991

COMPANY
After 12
months

KES'OOO'

6,750,000

6,046,100

5,000

8,67 4

924,594

68,539

5.449

Total
KES'000'

803,249

452,724
8,193,894
8,55 7, 151

452,991
5,000

8,67 4

72,67 7

5,806,109

12,291,97 4

19,133

58 s.2 46

803,249 803,249

8,674 8,6 74

5-662,25A Ef2gJiI 19_49L287 5j62-4ol 1IqSCJSQ 19.fL820

3,273

925,376

68,539

5.449

12,671

5,806,109

t2,297,974

585.24s

18.696.005

4,155

12,67 7

5,806,109

L2,29L,974

19,133

585.246

18.7 15. 139 18.7 1 5. 139

13.829,037 2952!2 (13,052.07$ l3dgq,ls! 255',!81Net
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68,539

5.449

925,376

68,539

5.449



CONSOUDATE) BANK OF KET{YA UM]IED AI{D SUBSIDIARY
FNAflCLAI- STAIEME{TS
FOR IHEY€AR SIDED 31 DECBTBER 2025
NOIES (CoNnNUED)

4it. D|SIINCIIoNBEIWEE{CURRE{rANDI{oN-CURRE{I(CoNINUED)

As at 31 December 2024

Assets

Cash and balances with Central

Bank of Kenya

Balances due from banking

institutions

Financial assets at amortised cost

Loans and advances to customers
0ther assets
lnvestment in subsidiary

Equity instruments at fair value

through other comprehensive

income

Property and equipment and Right

of Use Assets

lntangible assets

Prepaid operating lease rentals

TotalAssets

Liabllities

Deposits and balances due to

banking institutions

Ealances due to Central Bank of

Kenya

Customer deposits

Tax payable

Due to subsidiary

Other liabilities

834,990

430,953

1,639,750

2,600,127
381,79 7

4,724,2t6

11,715,930

1,688

4,734,765

5,913,752

5,000

893,490

78,372

5.620

8,3 54 8,354

4,7 24,7 66

5,913,752

834,990

430,9s3

6,364,047

8,513,879
381,682

5,000

893,299

78,372

5.520

4,724,2t6

Within 12
months
KES'000'

GROUP
After 12
months
KES'000'

Tota I

KES'000'

834,990

430,953

6,3 74,515

8,513,879
381,797
5,000

Within 12
months
KES'000'

834,990

430,953

1,639,7 50

2,600,127
381,682

COMPANY
After 12
months
KES'000'

Total
xEs'000'

5,000

8,354 8,3 54

1A8Z40il lLzultr3 17,526.75,6 5.89L820 1L624.163 17.515992

17,268 17,268 17,268 t7,268

893,490

78,372

5.620

4,724,216

11,715,930

1,688

4,724,216

11,715,930

1,557

20,07 4
551.314 551.314 551.314

Total liabilities 17.010.415 17.010.415 17.010.285 17.0 10.2 8 5

Net (1q123,,012) ll,639t53, 516,340 (Ut18-46$ 11.A04-090 {A1624

U. CURREIICY

These financial statements are prepared in Kenya shillings thousands (KES'000) which is the Bank's functional and presentation
curency.

45. SUBSEQUSIEVR{IS

There were no material events after the reporting date which would require adiustments to, or disclosure in, these financial
statements as at the date of the approyal of the financial statements.

46. COMPARAIII/EFIGURES

Where necessary, comparative flgures have been adjusted to conform to changes in presentation in the current year

91
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78,372

5.620

1 1,7 15,9 30

1,55 7

20,07 4
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CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY
SUPPLEMENTARY INFORMATION

FOR IHEYEAR ENDED 31 DECEMBER 2025

Appendh 1

Statement of Compadson Afital and EudgoE

a, Statsmsnt ofFlnanclal Posluon

ASSETS

Cash and balances wlth Crntral Bank of Kenya

Balances due lrom banking instjt!tions

Flnanclalassrts at amo(laed cost

Loans and adYances to customeB

Current tar recov€rable

Otherassets

Equity instrument5 at rairvalue tircugh other
comprehensive income

Property and equipmentand Right ofllse
Assets

lntangible ass€ts

Prepald operatlng leas€ rentals

MTAI TSSEIS

UABILMES AND STIAREHOLDERS' FUNDS

UABILMES

Oeposlts and balaoces due to banking
lnstit!tioos

Ealances due to Cent alSank ofXenya

Customer deposits

Other laabilities

TOTAT- U BIImES

sl{AREt{olDEnS'RJIDS

Share capital

Revaluation surplus

Accumulated deficit

Statutory reselve

Fairvalue reseNe

mTA[ SHARETOt,EnS' FU 0S

mTAf uAattmEs aflD

SI{AREHOtl)ERS' FI,NDS

Actual

3l-Dec

2025

tcs'000

803,249

152,124

8,219,243

8,557,151

3,273

448,209

8,674

764,664

229,251

5.450

lL49r,2Er

12,671

5,806,109

12,291,974

585.246

18.898.005

3,719,s30

500,750

(4,226,0021

793,198

7.806

788.074

Budget

31.0ec

2025

KES'000

1,109,084

305,688

5,304,655

9,633,312

286,466

8,354

M9,387

264,251

5.450

ril506,64r

3,719,530

425,845

(4,893,894)

793,198

7,806

52.tA5

Pe.fomance

Vadance

KES'000

Vadancc

a

.2AX

48r

.11*

56%

4%

18%

-13%

0t
11r

(30s,836)

146,436

2,914,588

(1,076,161)

r61,743

320

115,277

(35,000)

_t 9?4.E4q

(149,636)

2,406,109

(1,070,644)

(3-9861

1.181.&(l

85,000

667,892

92'[

71%

-8%

-l%

7t

0%

20%

-13%

0%

0%

1/It2*

Remarks

Due to rcviewof he CRR byCBKand lnvest nent
of excess cash lnthe yeatunderreview

Hlgh balances ln the l{ostro accounts for
operatioos

Highe. than budgeted investrnent in
Govemment seqrdtles to take advantage of
higher rctums.
Low uptake ol loans and advarces due to the
dltlicrrlt opcnting envircnment most buslnesses
oPerated ln.

Due to lncrease ln moblle money balances held
as at yearend

lnc-rlase ln pdce of cq uity lnstrune nts

Revaluation ol Lind and buildings

on-EoinEwo ( ln pmgress

Lower bononing lrom th. inter, bank ma et
due to imp,oyed liquldlty posltion

Higherbonowing to cover tne gap in liquidity

Due to lack olliquidity in the market

lncrease in accruals and c,edito6 in the year
underreview

Gain on revaluation of Land and buildings

Prolitabilily compared to budgeted losses

73_s,s-!9

19,{-91,?81 17,q6i,qr7 1,9241640

92

11X

162,313

3,400,000

13,362,518

589.232

17.514.162



Appendh 1

b) Statsmer ofcomptehenshrclncomo

Actual

31-Dec-25

Budget

31-Dec.25

KES'000 KEs'000

2,034,765
1,943,235

(7 34.r24\
( 1.102.291)

1,300,641
840,944

Performance

Vadance

INTERESI INCOIVE

INIERESI EXPENSE

NET INIEREST INCOME

Fee and commission income

Forelgn exchange t ading
income

other operating income

OPERATING INCOME

0perating expenses

Credit loss expense on loans
and advances

Credit loss expense on
balances due from banking
institutions

LOSS BEFORE TAIONON

INCOME TAX CHARGE

LOSS FOR THE YEAR

Varlance

%K€S'000

91,530

(se,326)

(44,636)

Q8.L22l

327,6t2

77 4,751

12,2s0l

(141

500,099

(19.395r

480.7153

368.167

459,697 55v"

Ihe Bank exceeded lts target of
eaming assets

oue to decreased cost of
-33% bonowing as a result of lmproved

liquidity in the year.

250,143

43,760

337.439

1,931,983

(1,425,413)

309,469

88,396

365.561

1,604,371

(1,600,164)

-19%

-50,6

-8,6

209{

- 11i6

Due to lower income from credit
related lines due to lower demand
for credit and migration to RBCP

Stable FX market leading to less
volatility in F0REX trading

Less recoveries from 8DD

Due to prudent management ot
costs and savings on staff cost
due to vacancies in sorne senior
positions

1% lncreased NPLS(288,978)

(14)

2t7,57I

(19.395)

198.194

(286,728)

(282,52t)

t282.5211

171"t"
Exceeded the target by 177%

17 0v"
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CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY
FOR THE YEAR ENDED 31 DECEMBER 2025

APPE{DIX 2: ISSUES RAISED EYIHEAUDTTOR GB{ERAL DURING PREVIoUSYEAR

Statement of lssue

Material uncertainty related to going concem

Ihe Bank conunued to register poor performance ln

its operations. Dudn8 the year under review, the

Eank incuned a loss of flshs.163,789,000 (2022 -
fshs.421,328,000), resultjng into an accumutated

loss of fshs.4,450,772,000 (2023-Kshs.

4,244,187,000) as at 3l December,2024. Further,

as disclosed in Note I to the financial statements,

the Eank's total capital to dsk r{eighted assets ratio

con nued to decllne to (5.81%) (2023 - (4.46%)

against a regulatory minimum capital ratjo of 14.5%.

The Group's cunent liabilities balance of Ksh.

17,010,415,000 exceeded cunent assets balance

of r6h. 16,544,278,000 by Ksh. 466,137,000 and

the Bank's continued operauons depend on

Govemment support and its credito6

The Eank has made positive progress in the

implementation ofthe 2023 to 2027 stntegic

plan and the Bank was able to tlmaround to

profitability overall the Bank recorded

improved performance in various paramete6

including; lmproved liquldtty, gromh ln

Salance sheet, eaming assets and growth in

revenue. Ihe Bank overall tumed around to

profitability with performance compared to

2025 improvlng by 260% from the previous

IBT of XES 135 million in 2024 to a PBT of

KES 218 Million in 2025.

Ihe total regulatory capltal to risk welghted

assets ratlo remalned below the statutory

minimum though it impoved from the

previous (2024-5.81%) to (2025: (4.67)%)

agalnsta regulatory mlnlmum rauo of 14.5%.

0utlook

The Board and management will continue rvith the

implementation ol the aggresslve five-year

stntegic plan to, the period 2023 to 2021. fhe
strate$/ is anchored on live strategic pillars;

business growth, brand positioning, people, asset

quality and leveraging on technolosr to grow and

continue with the profit trend into the future.

Raising additional capital to finance groudh and

maintain healthy regulatory ratios ls of paramount

importance. Ihe Board has developed a capital

build-up plan f,,hich will enable lhe Eank to ensure

it is in compliance with the regulatory capitrl

ratios.
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