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Kenya Post Of/ice Savings llank
Annual report and /ittanciol statements

For lhe yssr ended 3l Deccmber 2024

CORPORATE INFORMATION

Kenya Post Office Savings Bank (Postbank) is cstablished undel an Act of Parliament CAP 4938

of the laws of Kenya, and is domiciled in Kenya. Thc address of the rcgistcled office of the Bank

is:

Postbank l{ouse

l6th Banda Street

P. O. Box 30311 00100,

Email : md@postbank.co.ke

Website: www.postbank.co.ke

Nairobi-Kenya

Principal Activitie s

Postbank is primarily engaged in the mobilization of savings for national development and

operates undel the Kenya Post Office Savings Bank Act Cap 4938. In addition, the Bank offers

other financial services such as remittance, collcctions and disbursement services

Directors

The rrrembers of the Board of Directors who senred during the year are shown on page 3 to 6

Ms cc N Maina
Ag. Company Secrctary
P. O. Box 30311- 00100,

Nairobi



Kenya Post OJ/ice Savings Bank
Annual report and linancial statements
For the ),ear ended 3l December 2024

coRPoRATE INFORMATTON (CONTINUED)
PRINCIPAL BANKERS

Kenya Commercial Bank Ltd

Kencorn I Iouse - 6'h Floor'

P.O Box 48400 - 00100
Tel +254-020-3270000

Nairobi

National Bank of Kenya l-td

Hararnbee Avenue branch

P.O Box 72866-00200
Tel: +254-020-2828000

Nairobi

Citibank, N.A.

P.O Box 3071l-00100

Upper Hill Road

Nairobi

INDEPENDBNT AT]DITOR

Auditor- General

Office of Auditor Gcneral
Annive rsary Towcrs, University Way
P.O.Box 30084-00100
Nairobi

I'ITI NCI PAI, I,F],GAI, A I)VISORS

Kale Maina & Ilundotich Advocates
Teleposta Towers, l3th Floor, Kenyatta Avenue
P.O Box 10674-00100
Nairobi

Kimaru Kiplagat Advocates
National tsank Building, I st lrloor, Uganda Roacl

P.O Box 5025-30100
Eldoret

Cherono & Co. Advocates
Hazina Towcrs, 8th Floor, Monrovia Street

P.O. BOX 4007-00100

Nairobi

Kantai & Co. Advocatcs
Bn-rce I Iouse , lOth F'loor, Standald Stlcct
P.O.BOX34247
Nairobi

Macharia-Mwangi & Njcru Advocates
ACK Carden Annex, 6th Floor, lst Ngong Avenue
P.O. BOX 10627-00100
Nairobi

2
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Kcnl'u Pttsl Of/ice Sovings Bunk

Annuul rcport arrd rtnan(iol slulenrenls

For th a .tvor ended 3 I Dec'emher 2024

CORPoRATE INFORMATION

Kenya l)ost Office Savings Bank (Postbank) is established under an Act of Parliament CAP 493B

of the laws of Kenya" and is domiciled in Kenya. The address of thc registered office of the Bank

is:

Postbank House

l6'r' l]antla Street

P. O. Box 303 ll 00100.

Ernai I : nrd@postbank.co.ke

Wcbsitc: www.postbank.co.ke

N airob i- Kenya

Principal Activities
Posthank is primarily engaged in the mobilization of savings for national development and

opcralcs under the Kenya Post Office Savings []ank Act Cap 4931]. ln addition, the Bank ol'fers

othcr linancial services such as remittance, collections and disbursernent services.

I)ircctoni

Ms cc N Maina
Ag. Company Secretary
P. (). Ilox .1031l- 00100,

Nai ro bi

Thc nrcrnbers of the Board of [)irectors who scrvcd during the year arc shown on page 3 to 6.
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Kenyo Pttst Office Savings Bonk

Annuul rcporl tnd financiol slatentenls

For the vur ended 3l December 2024

CORPORATE INFORMATION (CONTINTI E I))
PRIN(]II'AL BANKERS

Kenya Cornmercial Bank Ltd

Kencom I louse - 6th Floor

P.O llox 18400 - 00100

Tel: +254-020-3270000

Nairobi

National Ilank of Kenya Ltd

Haramhe e Avenue branch

P.O Box 72tt66-00200

Tel: +254-020-2828000

Nairobi

(litibank, N.A.

Ir.O Box 3071l-00100

LJpper Hill Road

Nairobi

INI)T]PT]N I)I.]NT AUDITOR

Auditor- General

Office ol' Auditor Ceneral
Anniversary Towers, University Way
P.O.[]ox 10084-00100

Nairob i

Kale Maina & Bundotich Advocates

Teleposta 
-Iowers, 

I 3th Floor, Kenyatta Avenue

P.O Uox 10674-00100

Nairobi

Kimaru K iplagat Advocates

National llank Building, I st Floor, Uganda Road

P.O Box 5025-30100

Eldorct

Cherono & Co. Advocates

Hazina T'owers,8th Floor, Monrovia Street

P.O. BOX 4007-00100

Nairobi

Kantai & Co. Advocates

Bruce House, lOth lrloor, Standard Strect

P.O. BOX 34247
Nairob i

Macharia-Mwangi & Njeru Advocates

ACK Garden Annex, 6th Floor, lst Ngong Avcnue

P.O. UOX 10627-00r00
Nairobi

2
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Ken.s'a Post Oflice Savings BanA

Annuul reporl and Jinan.'ial sltrtt!menls

For the leor ended 3l December 2024

BOARI) ()}' I)IRECTORS
Amh. Sa rah Serem

('h a ir trson

Amb, Sarah Sercm is thc currcnt ('hairp€rson ol l)osthank. Shc is a sca-soncd profcssional with ovcr l5 rears of
expcricncc in the public scctor. I)rior to hcr currcnt rolc. shc hcld the positions ol ambassador o[ Kcnr a to China
and C--hairpcrson of thc Salarics and Rcmuncration (irmmission. Amb. Scrcm holds a bachelor's dcgrcc in
Sociology and Political Scicncc liom thc Llnivcrsitl ol'Nairobi, and has extensive cxpe(ise in Ilunran Rcsource

Managemcnl" lcadcship. and management.

Hon. (lPA John !lbadi Ng'ongo, EGH
(lrbinet Secretary, Nrtionel Treasury & Planning

Ilon. John Mbadi is the ( ahinct Sccrctary' (CS) lirr lhc National '[ rczLsury arrd I]conomic Planning. []clirrc his

appointment, Hon. Mbadi h d dn crtcnsivc carccr in public scrvicc. most recently serving as a nominatcd Mcnrher

of I'arliirmcnt (Ml') and thc ( h irpcrson ol thc l>uhlic  ccounts Committce in thc National Asscnrbll.
l'hc CS has a rich history irr lcg.islative lcadership. har ing served as thc clcctcd MP for Suba South ( onstitucncy.

Suba Constitucncy. and (irrassi ( onstitucnc)'. llis crpcricnce extcnds to roles such as Assistant Ministcr in thc

OI licc of thc Primc M in istcr and l .cader ol' M inorit) in thc National n sscmbly. 'l hroughout his parlirrrrcrrtarl

tenurc, hc wiLs a mcrnbcr ol-nunrcrous kev comnrittccs. including thc I lousc Business L-ommittcc, I-iur.,rrr

Committce, []udgct and n pproprialions (i]rnmittcc. Sclcction (lornmittcc. Appointments Committcc. l'ublic
Accounts (lommittcc. I)uhlic Invcs(ments ('ommitlcc. ('onstitutional Irnplcmcntation Committce. thc Ad lloc
Committee on thc ( ost ol l . ir ing- and thc I )cl'cnce and lirrcign Rclations Committee. Notahll. hc \\ as ,rl:o il

mcmber ol'thc [.cgislatirc lasklirrcc rcsponsiblc lbr draliing thc l'ublic l:inancc Managcmcnt Act ol'201]

In addition to his political and legislativc accomplishmcnts. thc CS is a scasoned finarce profcssional rr ith 2[i vcars

ofexperiencc. tlc has hcld thc position ol nccountant at thc Univcrsity ofNairobi and served as thc ( hair ol'
Medair Fast Africa. llon. Ntbadi holds a llachclor ol (irntmcrcc dcgrcc with a spccialization in Accounling tionl
thc University ol'Nairobi and is a registcrcd mcnrbcr ol thc Institutc ol ('crtificd Public Accountants ol Kcn\ir
(ICPAK). llis prolcssional aliiliations c\tcnd to thc Architcctural Association of Kenya (AAK). thc Institutc ol'

Quantity Survcyors ol'Kcn1a. and the ( hartcred lnstitutc of Arhitrdtion.
Hon. Mbadi's contributions harc hccn rccognized rvith hunours such as thc Chicl'of the Order ol'thc llurninq
Spear (CIIS) and ll ldcr ol thc Ordcr ol' thc ( iolden l lcart of Ken)'a ( l:( i l l ). I{is skills span planning. hudgctirrg.

financial analysis. accounling. ccorronrics. and conrrnunily devclopnrcnt. complcmcnled by strong, lcatlership-

eflcctive communication. and intcrpcrsorrtl skills. Ilis arcas of intercst includc politics, rcading. and socccr.
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Kan.ru Post OlJice Sovings Rutrk

,lnnuul repon and rtnanciul \lutemcnts

litr tht yeor ended -l I DtLtmher 2024

Mr. Hcnry Mutwiri Riungu rs a financial professional $rth over fineen years ofexperienc€. Top on thc lisl
of his vast experiencc is a lirurtccn-yeal tcnure at thc Na(ronal Treasury in various capacities as Senio.
Financc O{ficer, Deput}' llcad otthc World Bank I)ivisron and the most recent toles bcing Chicf
Invcstment Offic€r and Chicl lntergovemmental Fiscal Relations Officer. During his tcnure at the National
'Ircasury, he was instrumcntal in ensuring that thc rcsourcc mobilization function was performed by thc

Ministry of[]inance for thc hcnclit ofKenyans, spccilicall!' by reviewing financing and credit agrccments

for mobilisation grants and donations: facilitating ard monitoring thc implemcntation ofdonor-fundcd
projccts and underlaking rcscarch on cxtemal resourccs mobilization to inform policy dcvelopmcnt.

Prior to joining the Natronal I rcasury, Mr. Mut\.rin scrvcd as a Prices and Monopolics Omc€r at the

Ministry ofFinance, a Procurcment Officrr at the Ollicc ofthe Presidcnt and a l.ecturer at Nyeri Technical

Training Institute. Hc currcnrl) scrvcs as a Board Mclrhcr at Postbank. Mr. Mutuiri holds an Mll^ in

Financc from Maseno IJnrcrsitl, a Post Graduate I)iploma in F-inancc from K(]A

.lecinle Krnrcm ha

Jacinta Kamemba has ovcr 20 y'cars' cxpcriencc in lnli)rmatron Cornmunication and Technology (lC'I) and

Projcct Managcmcnt.

Having worked both localll and globally. Jacinta ha-s acquircd a great wcalth ofknortlcdge and cxperiencc

in the lnformation Communication and'Iechnology licld. whcrc she has overseen implementation ofmany
digital transformation pro-tccts Shc has held lcadcrship positions in scvcral institutions which includc

Clobal Dircc(or of t)igi(izatr()n at Wo(ld Vision (fornrallv Vision Fund Intemational), t)igital financc

Expcrl and I'l Advisor at ( l)ll.-PAMl(iA. Pr(Ucct Managcr and l'I Change Management Champion at

Gramcen Foundation and llcad ol lnli)rmation S,vstcnrs (MIS) at vision fund Kcnya (formally KAI)[ I

Microlinancc) in 
.l 

anzania and Kcnya.

Jacinta is a Digital l.'rnancc ( onsuhant and holds a Eachclor's ofEducatron Arts fiom Kenyatta Univcrsrtl
Nairobi and a Mastcr in [-]usrncss Adminrslratron - MIS major, from thc univcrsity of Eastem and

Southcrn Africa Managcnrcnt lnstiturc ([SAMI). Arusha l anzania. Shc has undcrtaken various trainings

and attained ccrtilicatron in olhcr arca\ ofthc lnlbrnratron 'fcchnolos! ficld namcly, Certified I)rgital
Financc Practitioncr. ('crtilicatl()n in l'roduct Managcmcnt lbr fintcchs. Certification in l,cading Monc)
Markets. Cenrfication rn Accelcration ofAgcnt Nct$nrk Managemcnl - Core ANA Innovativc Product

Devclopmcnt in I)igital liinancc and Risk Managcmcnt rn Digital Irinancc. Ms Kamemba brings to

Postbank a lot ol knou'lcdgc rn governancc. having scrvcd as a mcntbcr ofseveral boards, such a-s Inuka

Microfinanct l-td. Associaturn of Microfinancc Profcssionals ofKenla (AMPK). The Centre lntcrnational
dc l)cvclopcnlcnt ct dc Rechcrchc (( ll)R ) a I'rcnch bascd rcscarch inslitute and has bccn a Lcadcr ol thc

Europcan Microtinancc Plarlornr's drgilal linance acl()n group - l)rgrtal lnnovation for Financial

Empowermcnt (t)lIli).

\

ltoARD oF DtRU( tr)RS (CONTINUf,D)
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ll(n!,a Po Olrtce Sovingt llutr*
lnnual rcport snd finan{iul \tut.men6
For lhe lesr cnded J I l)ttrtmher 2021

BOARD Ot l)lRl-("!'ORS (coNr-r\r 1:r)l

Profcssor,\llan Kihara

l'rol!'risor Kihara is a prolcssronal l'rainer, Author, Rescarchc(, A Peer Revieucr and a ,tlcntor. Skilled and cnthu\riL\trc
lccturcr with professional background in strateSic managcment, adept at supervising sludenls' research (projccts,' thcsis/

drssc(ations) d thc undcrgrxdualc and postgraduale levcls, as $ell as developin€l currrculum while maintainrng a ircadfast

lilcus on incorporating v r()us nrcthdolo8ies and new tcchnologies into the clirssr(xnn I lc has passion for lirstcrrng

c()llaboralivc and excitinll cducat()nal environmcnts that havc dcvelopcd producn!c. thoughttirl, and accomplishcd collegc
sludcnts. Dcrnonstratcd rcc()rd ()l rcsearch and publishing cxccllence, with nunrcrous rcscarch aniclcs indcxcd in ( itrrglc
scholar, Academia.cdu anxrns othcrs, indcxed under Allan Kihara.

tlc holds a Ph.D in Stratcgrc Managernent from Jomo Kcnyatta University ofAgriculturc and'[echnology (JKl.]A I ), a Msster
rn Business Administratr)n - Slratcgic Management from Jomo Ken),atla Unircrsrt\ ol Agriculturc and Tcchnologr (JKUAT)
and a Bachclor of Educatron (Arls) - Mathematrcs and []usincss Studies from Kcnyatta t lnivcrsity.

l'rolessor Kihara's carecr ln cducation and stmtcgic rnanagcrnent spans for more lhc l5 years He is currentl) an AJsocratc

l'rolcssor of Strategic Maragcmcnt at the tJnited States lntemationa.l University-Aliica llchasheldsimilar positrorrs in
rarious lcarning institutrorrs such as, Senior l-ccturer in Strategic MarEgemcnl at I hc ( atholrc [Jnivcrsity ol li&\tcrn Africa
(( (ll..A), Scnior Lccturcr and Acadcmic Leader- Business Administralion at Kiriri Wonlcn's trnivcrsity of Scrcncc and

lcchnolo8y (KWLlS'l ) and Jrnxr Kenyatta Univcrsity ofScicnce and'lechnolog! (JKt IA I )

llrs cxpcnise sprcads acnrss rnanaging sales and customcr expicricncc having worl.cd at Salaricom as a Custonrr l'\pcncncc
I:rccutive and at Kcnva ( irrnnrcrcia.l Bank Ltd as a Salcs tlxecu(ive

I'rolcssor Kihara is a Charnnan and Board memhcr ofscvcra! boards and comnri(ccs iunong thcm, committcc li)r ( handaria
Sch(x, of Uusiness ( LJSIt l-A ) accrcditation with AACSII, Chairman of Board ol Miuragcnr,unt of Don Oricno Sr--cial Schol
rn Murang'a County. Board nrcnrbcr ofSl. Paul lligh School Gathuke-ini in Murang a CounS'. Chairman- Acadcnrrc and

Quality Assurance Cofiurrllcc, Kirogo Boys Secondary School in Murang'a Count], ('harrman-Academic and Quality
,\ssurancc ('ommitlec. llc rs a mcmb€r o[ sevcral profcssional bodies among thcm. ( urnculum Evaluation iuld Rc! rclr'ing
l]\F-.n at (i)mmission li)r t inivc]sity Education (C.U.E) in Keny4 Srategic Managcnrcnt S(rcicty (S.M.S)-( hicag(' tl.S.A,
Scrcncc ['uhlishing Oroup-l ISA

S{mir.\bdnllr

Sanrir Abdallah omar curcntly seryes as a nrcmber, Board of l)irectors, and ( hairnran ol thc Audit C ommittN. I lc is a

tranrlirrmativc lcadcr afld c\fxjricnced businqisrnan with demonstrated dynamic prollssronalism. ln hrs lcadcrship capacitics.
()nrar has not only. c\cmplr licd astutc financial stcwardship but also a docp-scalcd dcdrcation k) c()mmunity cngagcmcnt- and

c()rB)ralc s(rcial rcsponsibrlit!' (('SR). c has b('l:n at thc forcfront ofadvancirg u1,rl(n cau\cs. in cornmunitl sct(ings at thc
coastal rcgron and hr:1trnd rrhcrc his mntributions have been transformalivc, sqrving as a (cstanlcnl tu his un*arcring
conrnritmcnl to cquity and srrcial justic4. I lc has also bcen instrumental advocating li)r rnclusivity. ( )mar has a hackground in
acc()unting that spans ovcr l0 lcars.

U
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IIOARD OF DIRECTORS (CONTINI]ED)

Mr. Raphael M Lekolool
Managing Director

Raphael lras also served as the Head ol' Quality Assurance Audit at KCll Uank (K) l.td. and was

instrumcntal in inrplementing a Risk-bascd audit rnethodology in resportse to the bank's rapid growth
arising liorn the adoption o I' tcchnolog_r'.

Ken1,a Post OfJice Savings Runk

Atttrttttl reporl and finonciol stdements

For the ycar ended 3I Dccemher 2024

Mr. Raphael Mingisian l.ekolool (FCCA, CPA) holds a Master's dcgrcc in Business Adnrinistration
(MllA) fiom Cardiff Busincss School, U.K., a Bachelor of Scicnce degree in Finarrcial Services
(Hons) liorn the University Of Manchester, Institute Of Sciencc and 'lechnology (t ]MIS1') and a
Bachelor ol Arts (Hons.) degrce from the University of Nairobi. Raphacl qualified as arr Associatc of
the Chartcred lnstitute of' []ankers (ACIB), the LJ.K. in 2001 and is a Fellow ol' tlrc Chartered

Certiflcd n ccountants (ACCA) and member of ICPAK.

Raphacl served as a mernbcr of the ACCA (Kenya) Members conrnrittee and thc Scrrior Members

Advisory Clornmittce. I Ic has also served as the Chair of Nairobi Chapcl Finance Conrnrittee for six
years. ln a career spanning rnore than two decades in Banking and Insurance. Raphacl has gained vast

managenrent and leadership cxperience. lle has served in diflerent capacities both in thc private and

public scrvice. Prior to assunring the role of Managing Director at l)ostbank, he was the Chairperson

olthe Risk and Audit Cornrnittee at the llthics & Anti-Corruption Ctxrrnission. He has also served as

the Chair ol'the lnterim Management Commiftee (Board) at the n griculture lrood Authorily (AFA)
betwccn 20 I (r and 201 7.

At tlre LJAP-Old Mutual Ciroup, Raphacl worked as the Enterprise Risk Ofljcer tasked rvith the key

responsibilitics of fbnnulation, review and implernentation of thc (iroup Risk Strategl' programs for
businesscs in the region. llis appointrncnt at the Group precedetl his scrving at F'aulu Microfinance
Bank Ltd. rvhere he workcd in various capacities and led various tcarns as the Hcad of Risk and

Cornpliance, Credit and lntcnral Audit and served as a membcr ol'the [:xecutive Comrnittcc (EXCO)
whosc prirnary mandate is to oversee inrplementation of stratcg, and sustainable busincss groMh. In

these capacitics, Raphael servcd as a Secretary to various Board ('onrrnittces.

t
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Kenya Post Olfict Swings Bank

..lnnual report arul li undol slalenwnls

F-or lhe year ended 3l Deccmber 2021

SF]NIOR MANA(;T:MEN'I

Mr. Raphael M Lekolool

Managing Director

lsaac Mumina Mutua
Head of ICT & Alternative Channels
Mr. Isaac Mutua is an expe rienced Technologist

with over 20-year track record of managing and

implementing innovative technical solutions in
diverse industries. Ile holds a Bachelor ol'

Science in Mathematics and Computer Science,

Masters in Business Administration
MIS/Strategic Management. He holds a number

of ICT professional Certifications. [-le is a

member of Kenya Institute of Management
(KlM), Fellow of the Computer Society ol'

Kenya (CSK) and sits in several Boards. I)rior
Experience includes EAPCC Kenya Ltd (tlead
of ICT), ICEALION Kenya Ltd (Croup Head of
ICT), Barclays Bank Kenya Ltd (Manager.
-lechnical 

Support) and KIM (Lrcturer, M lS

and Manage ment)

Mr. Raphael Minsisian t ekolool (FCCA. CPA) holds a

Master's degrcc in Business Administration (MBA)
from Cardifl' llus iness School, U.K., a Bachelor of
Science degrce in l"inancial Services (Hons) from the

University ot'Manchester [nstitute of Science and

Technolory (t IMISl) and a Bachelor of Arts (Hons.)

degree from thc LJniversity ofNairobi. Raphael

qualified as an Assmiate of the Chartered lnstitute of
Bankers (AC-ll|). the U.K. in 2001 and is a Fellow of
the Chartered ('crtificd Accountants (ACCA) and

member of ICI'AK.

I
n,/

r

Dr. CPA Calislus Wekesa (PhD)
Head Audit
Dr. Calistus Wckesa is the Head of Audit at Postbank.

In this role, he tbcuses on assurance on intemal control
and promoting good corporate govemance.

Dr. Wekesa has over sixteen years experience, with
particular emphasis on financial and revenue

accounting, auditing, enterprise risk management,

supply chain management, financial regulations, donor-
funded project rnanagement, business strategies and

human capital nlanagement.

Prior to his appointment, he served in several

organizations anlongst them Maseno University (Head

Audit, Risk and Compliance) and Agro-Chemical and

Food Companl' l-td (Chief Audit, Risk and

Compliance).

Dr. Wekesa has hands-on exgrrience with ERP system
(SAP), Navision Dl,namics and TeamMade audit

software. He holds PhD (Finance), MSc (Finance) and

Ll.Ed (Accounting and Econornics). He also holds a

Diploma in IIRM (KIM), Financial Risk Certification
Programme (t IK) and is a nrcnrber of ICPAK. He sits

on various audit commiftees among them The Bungoma

County Assenrbly Audit & Risk Committee.



Ken.ya Post OfJice Suvings Bunk
..lnnual report ond Jinuncial slalements

I:or lhe year ended 3l Decemher 2021

CHAIRMAN'S STATEMENT
On behalfofthe Board of Directors, I anr honored to present the n nnual Report and Financial

Statements of Kenya Post Office Savings Bank for the financial ycar ended 3lst December 2024. This
report highlights our tlnancial performance, strategic progress, and unwavering commitment to

dclivering value to our stakeholders and conrcs against the highlightcd business background.

Review of Economic Performance
The global economy continued to rebound liom the adverse effects olthe ongoing Ukraine-Russia war
and the effects of high interest rates experienced in major world cconomies, leading to low levels of
growth. Economic growth was projected to stabilize at 2.6 perccnt i year 2024, marginally down
liom a growth of 3.0 percent recorded in year 2023.

The low growth was expected to be driven mainly by the ongoing conflicts in Eastern Europe, Middle
East, and other emerging geopolitical tensions. The increased tightening in global financial conditions
continued to hamper economic recovery. As a result, many econonries were expected to continue
experiencing slower growth in 2024 and bc1'ond.

Kenya Economy Outlook lor 2025

Kenya's economic outlook remains stable, with growth projected at 5.2o/o in 2024 and 5.4o/o in2025.
-l'his positive trajectory is underpinned by strong agricultural productivity, a resilient services sector

and improving global cornmodity priccs.

Agricultural output is expected to benetlt significantly from targcted policy interventions, including
sced and fertilizer subsidies, particularly in light of favorable weather conditions. Furthermore, the

country's gromh prospects will be reinforced by the ongoing implementation of strategic priorities
under the Bottom Empowerment Translornlation Agenda (Illi lA) liamework, which continues to
drive economic resilience and long{erm sustainability.
As we navigate the evolving economic landscape, we remain conlldent in Kenya's ability to sustain

growth, foster innovation, and create neu' opportunities for prospcrity.

Strategic Plan 2021 -2025
-l'he Bank developed a Strategic Action Plan fbr the year 2025 based on the long term five-year
Strategic Plan 2021-2025. The Bank reviewcd its performance and developed a workplan for the year

2024. The plan formed the basis of perlbmrance contracting negotiations with the Government of
Kenya for the year 2024 and the financial budget for the year 2024.

Performance Contracting
The Bank's Performance Contract for year 2024 with the Governnrent of Kenya was evaluated and the

Bank attained an overall rating score ol'2.6470 or ''Very Cood". 'l-his score was an improvement from
the year 2023 score where the Bank's overall rating score was 3.5682 or "Good".

Compliance with Statutory Requiremenls
During the period under review, the Bank honored all of its statutory obligations by remitting all
required deductions within the statutory tinrc lines.
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Kenya Post (\Jice Savings Bank

Annual report und finuncial stalcrrrants

For lhe yeur en el 3l December 2024

CHAIRMAN'S STATEMENT (CONTINUED)
Cost Management

In line with our commitment to operational efficiency and sustainable grorvth, management has

implemented strategic cost optimization measures. 'l'hese include rencgotiation of branch lease

agreements; cornprehensive review of service contracts; del'erring non-essential spend to future periods;

outsourcing sonre business operational functions that include ATMS management; review of ICl'
equipment and licensing costs among others.

Revenue Generation

During the period under review, the Bank continued to strengthen our business partnerships with both the

Govemment and the private sector. Notably, our collaboration in facilitating the disbursement of
Govemment social funds, stipends, salaries, and wages has positioned us as a key player in supporting
financial inclusion and economic empowerment

At the same tinrc our partnerships with other financial scctor players that use our channels (branches,

agents) to extend financial services to their clients in areas they are not represcnted continue to boost our
revenues.

Digitization

We continued to implement our digital innovation initiativcs during the year.'l'his will lead to the Bank
offering morc digital products, increase revenue streams and also improve custonlcr cxperience.

We remain tbcused on driving operational excellence rvhile deepening our lnarket presence through
strategic a llianecs and innovation.

Appreciation
I would like to convey my sincere appreciation to the Covernment ofKenya, our csteemed customers and

business panners for their continued support. I also wish to thank the management and staff for their
dedication to service.

AMB. SAR^H .'.C SEREM, CIIS

CIIAI I,. N. BOARD OF DIRECTORS, POSTITANK

March 2025
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Annuol rcport und tinancial slatcntc,rls

For lhe 1'ear enlad 3l December :(121

MANAC IN(; I)I RECTOR'S STA'I'E M ENT

I wish to present the Bank's Annual Report and the Financial Statements for the ycar ended 3lst
December 2024 against the ensuing backdrop.

The Kenyan economy is gradually recovering from prolonged global and domcstic shocks that had

significantly slowed economic activity by disrupting supply chains and driving up the cost of
essential cornmodities. Consequentll, tuel prices surged, the Kenya Shilling dcprcciated rapidly,
and pressure on public debt intensiticd.

Nonetheless, the Kenyan economy dernonstrated remarkable resilience throughout the first three

quarters of 2024, achieving an averaqc growth rate of4.5 percent, compared with 'fhe National
Treasury's projections of 5.5 percent in 2024. This performance was largely driven by a revitalized
agricultural sector, a steady recover-l in manufacturing, and sustained momentum in the services

industry.
The country's diversified econonric structure continues to be a vital pillar of stabiliS', enabling it
to navigate both domestic and extcmal challenges with confidence.

Financial Pc rfo rrn a ncc

Postbank's financial performance tbr the period ended 3 I st December 2024 was a loss of Kshs 623

million. This was an improvement ol l2 7o compared to a loss of Kshs 709 million in FY 2023

Total incomes inFY 2024 were Kshs 1.791 billion compared to Kshs. 1.907 billion in 2023

representing 7 % decline in total income due to declining income from MTS and Forex income
lines

Interest expense increased by 3 % to Kshs 520 million in FY 2024 from Kshs 490 million in FY
2023 this was driven by interest ratc on govemment securities withnessed during thc year.

Similarly this expense increased duc to grwoth ofcustomer deposit portfolio during the period.

The Bank's Customer Deposits increased by 5o/olo stand at Kshs 26.1 billionasat3lstDecember
2O24, from Kshs 24.88 billion for the same period in year 2023.

The Bank's financial performance was affected by a number of issues. 'fhese include an increase

in cost of living which affected the propensity to save by Kenyans, hence affecting the Bank's
deposit mobilization efforts and related investment incomes eamed on these deposits. As a result, a

significant proportion of the accounts did transact hence alfecting transactional inconre. A delay
in the implementation ofour digital innovation project affected the roll out of new products and

realization of add itional revenues.

r0



ilcnyu Post Ottit'a Suvings Runk

Annuul reytrl anl Jinuncial slul(,rtcttls

,titr lhc rcar enlul -J I Dcccmher 2024

MANA(; I N(; DI ItUCTOIIS S1'A1'll,M ENT (CON'ilN l-l El))

[)uring thc ycar, lhe l]ank undcrtook a number of initiatives to grow business. l'hesc included

Ilinancial literacy aclivities with the disciplined serviccs; target product campaigns; popularizing

the []ank's Mobilc and lnternct Banking platforrn givcn the growing popularitv oldigital banking
particularly mobile banking: rcaclivation ol- inactive accounts; driving the inrplcrnentation and full
roll-out of the digital innovation pro.iect ..Jumuisha"; grorving new and nraintaining new business

partnerships among others.

Grr.--+-
RAI'HAEL I,EKoI,OOI,
MANAGING DIITF],C]'OR

March 2(|25
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Ken-y,a I'ost OfJice Sovings Bank

Atrtt uol rcporl and Jitranc'iul slalements
I'itr lhe )teor ended 3l Deccmber 2024

CORPORATE GOVEIINANCI.] STATE M I.]NT
I)ostbank is committed to the standards of corporate governancc as set by the Government for the
public scctor liom tirnc to timc and thc Ccntral Bank o1'Kcnya on spccitic services ollbrcd by
Postbank.
l-hc Board ol'Directors is responsiblc lbr thc long term strategic dircction tbr prolitablc growth ol-thc
Ilank while being accountable to thc sharcholder by cnsuring that Postbank complics with the laws
and thc highcst standards ofcorporatc governancc and business cthics

l'hc Directors altach great importancc to thc nccd to conduct the busincss and operations of l)ostbank
with integrity and in accordancc with generally accepted corporate practice and endorse thc
intcrnationally developed principlcs ol' good corporatc govcrnancc.

lloard of l)ircctors

Iarue Position Held Date 0f Appointurent

1 Amb Sarah Serem Chainnan Ap,pointed o,n lSth Janum'2023
1 Jacinta Kamemba Diector Appointed on 8th Septemb€r 2023

_1 Sauir Abdala Dtector Af'pointed on 8th September 202l

l DrAllan Krhara Diector Appointed on 8th Septeober 2023

Harr: \'[ut*'iri Rirmgu Altemate Director - CS NationalTreasun, Appointed on 30th Satember 2019

Raphael Lekolool Maraging Dtector Appoitted on lst Jrme 2020

I)irectors are given appropriate and timely infomration so that they can maintain full and cff'ective
control ovcr strategic, llnancial, operational and compliance rcquirements. The day-to-day running of
l)ostbank has bccn delcgated to thc Managing [)ircclor. 'l'hc I]oard retains responsibility lirr
cstablishing and rnaintaining thc intelnal control ovcr thc stratcgic. llnancial, opcrational and

compliancc issucs. 'fhc Iloard is responsiblc ol'ensuring succession planning and lacilitatcs
recruitment of the Managing I)irector.
'l'hc Board is complying with the Mwongozo "thc code ol'govcrnance klr statc corporations" and all
the I)ircctors have unilcrgone l]oard Induction training on thc code organised by thc Statc
('orporation Advisory Committce (SCAC).

12

'l'he Board is made up ol'Scven (7) I)ircctors ol' whom Six(6) arc non-executive including the

Chairman. The appointmenl dates lbr the rcspectivc directors are as show in thc table below:
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Kenyu Post OfJice Savings Bunk
Annual rtporl and Jinanciul slulemcnls

For lhc reur ended 3I Decemher 2024

CORPORATE GOVERNAN(]T] STATEMENT ((]ONTINUED)

Code of Ethics

Postbank is committed to the Public Oflicers lntegrity and Ethics Act 1003, l,eadership and lntegrity Act
2012 and Kenya Anti-Corruption and Economic Crimes Act 2003.

Communication with Shareholder
Postbank is committed to ensuring that the shareholder and the Parliament are provided with full and timely
information about its performance. This is usually done through the distrihution of the Bank's quarterly

reports to the lnspectorate of Statc Corporations and [he National Trcasury and specifically the Annual
reports to thc Clerk of the Parliamcnt lor distribution to the Members of l)arliament. Postbank is in

compliance with its obligations under the KPOSII n ct. State Corporations Act and Central Bank of Kenya
guidelines relating to rcmittance scrvices together uith other Guidelines issued by the Covemmcnt.

Directors' Emoluments and Loans

The aggrcgate amount of emoluments paid to Directors for services rendcred during the Y ear 2024 is

discloscd in Note l2 to the Financial Statements. I'here were no loans givcn to sitting Directors at any time
during thc year.

Board Meetings
The Board ol Directors meet on quarterly basis or as required. The Board is responsible flor monitoring the

implementation of Postbank's planned stratery and reviewing it in conjunction with its financial

performance. Specific reviews are also undeftaken on operational issues and luture planning. At the end of
each financial year, the Board evaluates itself, the Managing Director and Senior Management Staffagainst
targets that have been agreed at the beginning of the year.

j
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Kenyu Post Oflice Suvings Bank

Annual report ond tinuncial stutements

For the year ended 3l December 2021

CORPORATE GOVERNANCE STATEMENT (CONTINUED)

Board and Board Committees Attendance

DIRECTOR....

Type of Meeting No. of
Meetings

Amb. Sarah

Serem

Mr. Samir
A. Omar

Dr. Allan
Kihara

Mr. Raphael
Lekolool

Mr.
Gerald
Mwangi

Mr. Henry
Mutwiri

Ms.Iacinta
Kamemba

Main Board Meeting I .l .l .1 I .1 .l .l

Special Board Meeting 2 2 1 1 2 ) 2 2

Review of presentation to
the National Treasury on

the Bank's Strategl'
I 1 1 I

Review of proposed
lmplementahon of the

Bank's newlv approved
Human Resource

lnstruments

I I I
.l I I I I

Staff Board Conrnrittee { I { -1 { {
ICT Operations and Credit
Board Conrmittee

{ -t ,1 3 .t 1

Strategl' and Finance Board

Committee
.l .1 I 3 .l 4

Board Audit & Risk { { 3 -l

TOTALS 21 7
.15 t6 20 20 23 20

Ilarch 2025
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Kcnya Posl Oflice Sarings Bunk
.4nnual report und finunciul slalemenls

titr lhe .year ended -l I Decemher 2021

MANACEMENT DIS('T]SSION AND AN,.\ I,YSIS

2024 marked the third reporting year under <tur 2021-2025 strategy themed "Setting the Base for
KPOSB's Growth and Sustainability". This plan broadly outlines the various strategies and initiatives
the Bank will pursue over the next 5 years i.e.2021-2025, that are crucial for the Bank's long-term
growth and sustainabi lity.

The strategy is premised on five Key Result Arcas (KRAs)/Pillars namely
i) Market Focus.

i i) Business Efficiencics.
iii) Human Capital Dcvelopment

iv) Financial Sustainabil ity'.

v) Governance and l-eadership.

The Bank's financial perfbrmance for period ended 3 I st December 2024 ended with a loss of Kshs

623 million, dowm lionr loss lf Kshs 709 nrillion reported in FY 2023.

Key drivers for the loss rvere.

(i) Non-attainment of investment income due to low deposit mobilization levels witnessed in the

period.
(ii) Declines in fees and commission incomcs especially from MTS commission income lines.

(iii) Forex income lines during the year declined dueto the strengthening of the KES against the USD.
(iv) Realized loss of Kshs.16.6 million on sale of Treasury Bond in March 2024

(v).ln February the Bank incurred Kshs 32.9 nrillion in a sale and buy back transaction that raised

Kshs 514 million to bridge the Banks liquidity gap.

Total assets at the end of the year was Kshs l4 billion
The Bank's Customer l)cposits grew by 5 % to Kshs 26.1 billion as at 3lst December 2024, from
Kshs 24.88 billion for the same period in year 2023.

During the period under review, the Bank honored all it statutory obligations by remitting all required
deductions within the statutory time line.

t5



Ken.t'u l\tst OlJice Suvings llank
Annuul relorl ond linanciul stalements

For the 1'cor ended 3l Dccamber 2024

MANA(; EM ENT DISCI.ISSION AND ANA I,\'SIS (CONTINU ED)

Major Risk Facing Postbank

The major risk facing Postbank is lack ofone stop shop banking solution for customers

compared to the competition. The Bank is a Savrngs Bank and not a lender, thus the custonrcrs

find it easier to save wherc the Financial Inslitution can provide loans to assist them grow

business, buy key assets and payment ofschool lecs among others. This has led to shrinking ol'
the customer deposit base. dormant accounts and as a result, led to depletion ofthe Bank's
capital base and losses.

The Board and the managernent have been in consultation with the Govemment through thc

National Treasury with a view to injecting capital to defiay the accumulated losses as provided

in the Kenya Post Office Savings Bank Act, cap {93B, section l3(l).
The management is also addressing areas ofcost rnanagement and through staff rationalization
and closing unprofitable branches. Customers rvill still be served through the Mashinani
Agency Network, Mobile Banking and Intemet Banking. Management is enhancing business

Partnership's with the Covernment and Private sector especially for disbursement of
Government Social funds and stipend, salaries and wages.



Kenyo Posl OfJicc .Sut'ittgs Bank
..lnnual reporl on Jinuncial stalemenls

I'ir the yeor endcd .l I December 2024

('oRpoRATt s()( tAt, RESPoNSIBlLITY (CSR) STATEMIINT

Postbank remains committed to operating in a socially responsible and sustainable manncr, ensuring that

our business practices create meaningful value for all stakeholders. Our Corporate Social Responsibility

(CSR) efforts are aligned with our core values and strategic objcctives, with a strong cnrphasis on

I lealth, Environmental Conservation, Education, and Emergency Response

ln 2024, we undenook various initiatives aimed at addressing both immediate communitl needs and

fostering long-term development. A key focus was financial inclusion, as we recognizc its critical role in

driving economic growth and reducing poverty. To expand access to financial serviccs. rve collaborated

with government agcncies, local institutions, and educational organizations. Our financial literacy

programs targeted diverse groups, including the disciplined fbrces, tertiary institutions. secondary

schools, and community organizations, equipping them with cssential financial managcmcnt skills

With a footprint spanning 42 counties, 96 branches, and a network of over 500 l'ostbank Mashinani

Agents, our initiatives were designed to meet the distinct needs of the communities we serve. This

extensive reach underscores our dedication to community developrnent and social impact.

During the review period, we also supported various initiatives aligned with our social and economic

empowerment agenda. Notably, we donated a posho mill to Makamusi CBO Women's Group, benefiting

over 150 members actively contributing to community well-being. This initiative aligns with our

commitment to food security enabling the group to generate sustainable income while enhancing local

f ood production and accessibility.

Additionally, in collaboration with the Kenya National Police Scrvice, the Bank sponsored the Kikuyu

Court Open Day held at the Kikuyu Bus Park. This public sensitization event aintcd to educate the

comrnunity on thc roles of various stakeholders within the crinrinal justice system,rccogn izing the Police

Service's vital role in maintaining security, which directly impacts our operations

[:nvironmental sustainability remains a key priority for Postbank. ln support ofthe national goal to plant

l5 billion trees by 2032, we distributed 17,437 tree seedlings in partnership with organizations such as

the National Youth Service and the National Treasury. 'l'hese cfTorts extended to regions such as

Mavoloni, Athi River, Yatta, Gilgil, Naivasha, and Machakos, demonstrating our commitmenl to

errvironmental conservation and climate action
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Ken.yu Pttsl Of/ice Savings Bunk

Annuul rcporl andJinunciul stolen ents

For the 1'ear ended 3l Dc<'cmher 2024

coRr,oRATE soctA 1. R F:,SPONSIBI|-ITY (CSR) STATEM ENT (CONTTNU E r) )

At Postbank, Corporate Social Responsibility is deeply embedded in our business philosophy. We
recognize that the well-being of the communities we serve is directly linked to our success, and we

continue to engage in initiatives that promote sustainable development. Our partnerships and

sponsorships were strategically designed to build goodwill, strengthen stakeholder relationships,

and contribute to long-tcrnr cornmunity resilience.

Looking ahead, we remairr stcadfast in our commitment to making a nrcaningful differcnce
through impactful CSR initiatives. Social responsibility remains a crucial aspect of sustainable

business groMh, and we continue working towards creating lasting positive change in strciety.

DtRE('1'()R...

March 2025
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Kanlv Post OfJice Sovings Bank

,lnnual report and financial sldemerrls

['or the year ended 3l December 2024

ItT]I'ORT OF THT] I)IRE(]TORS

l'rincipal actiYities

1'hc principal activities of the Bank during the year under rcvicw were primarily savings

education and financial literacy, collection ol'funds from privatc and public enterpriscs and

disbursement of funds for Govemment pensions and salaries in accordance with KPOSU ACT
(.n P 4938.

Rcsults
'l he results for the year are as set out on pagcs 22 to 66

Directors
'I he members of the Board of Directors who served during the year are shown on page 3 and 6

A ud itors
'l'hc Auditor General is responsible for the statutory audit of Postbank in accordance with the

Article 229 of the Constitution of Kenya and Public Audit Act 20 I 5 for the period ended 3 I st

l)eccrnber 2024.

llv order ol thc Board

Nls. racc Maina
Ag. Company Secretary

?, March 2025
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Ken-t'u Post OfJice Savings Bank
Annual reporl and /inancial stolcmenls
For thc -yeur ended J I Dcc'cmher 2024

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The State Corporations' Act requires the Directors to prepare tlnancial statements for each

financial year, which gives a true and fair view of the state of aftairs of the Bank as at the end of
thc linancial year and olthe operating results lbr that year. It also rcquires the Directors to
ensurc that the entity keeps proper accounting records which disclose with reasonable accuracy

the financial position ofthe entity. The Directors are also responsible lor safeguarding the assets

of thc cntity.

The I)irectors are responsible for the preparatir>n and presentation ofthe entity's financial
staternents, which give a true and fair vie$,of the state of affairs ol'the entity for and as at the

end ol'the financial year (period) ended on I lst December 2024

This responsibility includes:

i Maintaining adequate financial management arrangements and cnsuring that these corrtinue
to be effective throughout the reporting pcriod;

ii Maintaining proper accounting records, which disclose with rcasonable accuracy at any time
tlrc financial position of the entity;

iii t)csigning, implementing and maintaining intemal controls re lcvant to the preparation and

f'air presentation of the financial statements, and ensuring that thcy are free from material
misstatements, whether due to error or lraud: saleguarding the assets of the entityl

iv Selccting and applying appropriate accounting policies; and

v Making accounting estimates that are reasonable in the circurnstances.

The Directors accept responsibility for the entity's financial staternents, which have been

prcpared using appropriate accounting policics supported by rcasonable and prudent judgment's

and estimates, in conformity with lntemational Financial Reporting Standards (IFRS), and in the

manncr required by the PFM Act, 2012 and (the State Corporations Act).

The Directors are of the opinion that the Postbank's financial statements give a true and fair
vierv of the state of Postbank's transactions during the financial year ended December 3 I st,

2024. and ofthe Bank's financial position as at that date. The Dircctors further confirm the

conrpleteness ol'the accounting records maintained for the Bank. rvhich havc been relied upon

in the preparation ofthe Bank's financial statements as rvell as the adequacy ofthe systems of
intcrnal fi nancial control.

Approval of the financial statemcnts

'[he Bank's financial statements were discussed and approved by the Board on

S'-*l*g
Managing Dircctor
Raphacl Lckokrol
ICPAK Membcr No.548l

Head of Finance
Bcnard Musyoki
ICPAK Mcmber No .2881

I)i or

Dv PfrE^

_ 1 2025 and signed on irs behalt'bv:

t4-"1

\
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NAIROBIOFFICE OF THE AUDITOR.GENERAT

E n han c i ng A cc ou n t a h i I i 11-

REPORT OF THE AUDITOR.GENERAL ON KENYA POST OFFICE SAVINGS BANK
FOR THE YEAR ENDED 31 DECEMBER,2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Adverse Opinion is issued when the Auditor-General determines that the financial
statements are materially misstated and are not fairly presented in accordance with the
applicable financial reporting framework. The Report on the Financial Statements should
be read together with the Report on LaMulness and Effectiveness in the Use of Public
Resources, and the Report on Effectiveness of lnternal Controls, Risk Management and
Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Act,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Adverse Opinion

I have audited the accompanying financialstatements of Kenya Post Office Savings Bank
set out on pages 22lo 89, which comprise the statement of financial position as at

Report of the Auditor-General on Kenya Post O/fice Savings Bankfor the year ended 3l December,2024



a31 December,2024 and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 ol the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, in all
material respects, the financial position of Kenya Post Office Savings Bank as at
31 December, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards (IFRS) and do not
comply with the Kenya Post Office Savings Bank Act Cap 4938 and the Public Finance
Managemenl Acl,20'12.

Basis for Adverse Opinion

1. lnaccuracies in the Financial Statements

Review of the financial statements revealed the following inaccuracies:

(i) Note 36(iii) to the financial statements reflects comparative balance of
Kshs.699,682,242 and Kshs.S2,059,658 in respect of welfare loans and personal
development loans, respectively. However, the balances differ with the previous
year audited financial statements balance of Kshs.753,228,708 and
Kshs.68,515,277 resulting to unexplained and unreconciled variance of
Kshs. 53, 546,466 and Kshs. 1 6,455,6 1 9, respectively.

(ii) The statement of changes in equity reflects a balance of Kshs.22,718,407 in respect
of prior year adjustment. However, this differs with the balance of Kshs.75,394,315
reflected in the statement of cash flows by an unexplained and unreconciled
balance of Kshs.52,675,908.

(iii)The statement of cash flows reflects a cash inflow of Kshs.550,112,539 in respect
of changes in fair value reserve. However, changes in fair value are non-cash
movements and therefore do not represent actual cash inflows or outflows. The
inclusion of this amount as a cash inflow is inappropriate and misrepresents the
entity's true financial position.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unexplained Variance in Employee Expenses

The statement of profit or loss and other comprehensive income reflects employee
expenses of Kshs.960,314,308 which, as disclosed in Note 11 to the financial statements,
includes expenditure on salaries and wages amounting to Kshs.703,747,822. However,
the payroll data provided revealed an expenditure of Kshs.704,022,815 on salaries and

Report of the Auditor-Ceneral on Kenya Post Ofice Savings Bank lor the year ended 3 I December, 2024
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wages (Gross Pay) resulting to an unexplained and unreconciled variance of
Kshs.274,993.

ln the circumstances, the accuracy and completeness of the employee expenses could
not be confirmed.

3. Anomalies in the Cash and Cash Equivalents Balance

The statement of financial position reflects a balance of Kshs.406,720,941 in respect of
cash which, as disclosed in Note 19 to the financial statements, includes balances of
Kshs.316,228,941 and Kshs.90,491,316 in respect of cash in hand and cash at bank,
respectively. However, review of the bank reconciliation statements as at December,
2024 revealed cash on hand and cash at bank of Kshs.314,578,634 and
Kshs.105,250,470 respectively, resulting to unexplained variances of Kshs.1,650,306
and Kshs. 14,7 59,1 54, respectively.

Further, review of the December, 2024 bank reconciliation statements revealed long-
outstanding reconciling items, some persisting for over ten years, that lacked any
corresponding investigation reports. These significant discrepancies included: debits in
the bank statements not in the cash books amounting to Kshs.2,991,641;debits in the
cash books not in the bank statements totalling Kshs.5,756,852; credits in the bank
statements not recorded in the cash books amounting to Kshs.11,276,045; and credits in
the cash books not reflected in the bank statements totalling Kshs.2,306,458.

ln the circumstances, the accuracy and completeness of the cash balance amounting to
Kshs.406,720,257 could not be confirmed.

4. Variance Between Prepayments and Other Assets Balance and the Supporting
Schedules

The statement of financial position reflects a balance of Kshs.2,149,609,034 in respect of
prepayments and other assets as disclosed in Note 26 to the financial statements.
However, review of the supporting schedule provided and recomputation of balances
revealed a balance of Kshs.2,149,757,379 resulting in a variance of Kshs.148,345 that
was not explained or reconciled.

ln the circumstances, the accuracy and completeness of the prepayments and other
assets balance of Kshs.2,149,609,034 could not be confirmed.

5. Variances in the Stock Balance

The statement of financial position reflects a stocks balance of Kshs.14,238,367 which,
as disclosed in Note 23 to the financial statements, includes balances of Kshs.12,880,149
and Kshs.1,358,218 in respect of stationery and drugs, respectively. However, review of
the stock take reports provided revealed balances of Kshs.43,833,726 and
Kshs.1 ,262,327 in respect of stationery and drugs thus resulting to unexplained and
unreconciled variances of Kshs. 30,953, 578 and Kshs.95,890, respectively.
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ln the circumstances, the accuracy and completeness of the stocks balance of
Kshs.14,238,367 could not be confirmed.

6. Anomalies in Outstanding Accounts Receivable

The statement of financial position reflects accounts receivable balance of
Kshs.2,093,768,536 as disclosed in Note 25 to the financial statements which is net of
provision for bad and doubtful debts of Kshs.1 ,334,647,805. Review of records revealed
the following unsatisfactory matters;

(i) lncluded in the balance are accounts receivable from various institutions
amounting to Kshs.2,782,124,864 as listed below that have been outstanding for
long period with some balances dating back to the year 2005.

Account Receivable Balances (Kshs.)
PCK - Excess Deposits from 01 July, 1999 94,809,872
GOK-Kenya Posts and Telecommunications Corporation 405,231,629
GoK Pension Cheques Receivable from PCK 260,877,695
Prepaid GoK penqion (Payroll)-PcK 323,011,643
PCK Overdrawn claimable 44,953,868
Restitution (PCK) 72,596,922
Directors'Loans 3,327,044
Fixed Deposits in ailing lnstitutions 404,924,920
TOTAL 1,609,733,593

Although Management cited commitment from the concerned parties including the
National Treasury to settle the debts, as at the time of audit, the balances were still
outstanding and their recoverability remains doubtful. Further the balance was
originally reported as Kshs.2,513,571,706. The movement of Kshs.903,838,113 was
not supported.

(ii) The accounts receivable balance includes rent receivable of Kshs.136,1 32,932 out
of which an amount of Kshs.132,850,830 had been outstanding for over one year
and the respective tenants had vacated the premises. Although Management has
outlined various measures it has taken to recover the outstanding rent from
defaulting tenants, evidence of recoveries was not provided.

(iii) The accounts receivable balance includes Kshs.44,953,868 for PCK overdrawn
by customers. However, the 170th Board meeting minutes dated 21 August, 2024
confirmed lhal 24,074 accounts had been overdrawn to an amount of
Kshs.46,891 ,342. The variance in amount reported of Kshs.1,937,474 had not
been reconciled or explained.

ln the circumstances, the accuracy and recoverability of the accounts receivable balance
of Kshs.2,093,768,536 could not be confirmed.
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7. Anomalies in Outstanding Payables

The statement of financial position reflects accounts payable and accruals balance of
Kshs.2,100,046,810 and as disclosed in Note 31 to the financial statements. Review of
the payables ageing analysis revealed the following unsatisfactory matters:

(i) The balance include Postal Corporation of Kenya (PCK) services rendered-GoK
pension, PCK encashed warrants payable, PCK pension warrants, and GoK
Pension Payroll (unapplied amount to pensioners held by PCK) of
Kshs.43,028,725, Kshs.59,146,203, Kshs.170,953,266 and Kshs.1,015,919,183
respectively, totalling Kshs.1 ,289,047,377 that have been outstanding since 2007.

(ii) The includes other creditors balance of Kshs.450,345,698 which was supported
by an analysis that included stale cheques amounting to Kshs.66,075,486. Review
of the stale cheques ageing analysis indicated stale cheques amounting to
Kshs.59,817,940 that had been outstanding for more than two (2) years.

(iii) The balance includes PCK and GOK pension accounts totalling to
Kshs.1,289,047,377 which was originally reported as Kshs.2,183,298,956. The
movement of Kshs.894,251,579 was not supported.

ln the circumstances, the accuracy and completeness of the accounts payable and
accruals balance of Kshs.2,100,046,810 could not be confirmed.

8. lnconsistency and variance in GoK Pension Reserve Fund Balance

The statement of financial position reflects a nil balance in respect of GoK pension reserve
fund. However, Note 32 to the financial statements reflects a debit balance of
Kshs.259,4 1 7, 1 2 1 resulting to unexplained difference of Kshs.259,4 1 7,121 .

ln the circumstances, the accuracy and completeness of the of GOK pension reserve
fund nil balance could not be confirmed.

ln the circumstances, the accuracy of other expenses of Kshs.318,610,908 could not be
confirmed.

10. Failure to Revalue Assets

The statement of financial position reflects property and equipment balance of
Kshs.1 ,831,464,647 as reflected under Note 27 to the financial statements. However, the
Bank had not revalued its assets since 2017 contrary to the provisions of Paragraph 34
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9. Inaccuracy and Variance in Other Expenses

The statement of profit or loss and other comprehensive income reflects other expenses
of Kshs.318,610,908 as disclosed in Note 16 to the financialstatements. However, a re-
computation of Note 16 revealed a total of Kshs.317,917,466 resulting to unreconciled
variance of Kshs.693,442.



of the lnternational Accounting Standard (lAS) 16 which recommends revaluation of
assets every 3 or 5 years so that the carrying amount of an asset does not differ materially
from its fair value at the balance sheet date.

ln the circumstances, the fair value of property and equipment balance of
Kshs.1 ,831,464,647 could not be confirmed.

11. MaterialUncertainty Related to Going Concern

The statement of profit or loss and other comprehensive income reflects a net loss for the
period of Kshs.623,287,512 (2023-Loss Kshs.709,279,028) Further, the statement of
financial position reflects total assets of Kshs.14,071,854,038 against total liabilities of
Kshs.28,319,102,552 an indication that the Bank may not be able to meet its financial
obligations as and when they fall due. Although Management has stated that the Bank's
future performance is dependent on restructuring and government support in defraying
the incurred losses from the year 20121o 2024, in its sitting on 21 January, 2025, the
Cabinet approved Kenya Post Office Savings Bank as one of the sixteen (16) state
corporations proposed for divestiture/dissolution.

ln the circumstances, the Cabinet approval and the financial performance introduce a
material uncertainty related to the Bank's going concern, as the proposed divestiture or
dissolution would imply a fundamental change or cessation of its current operational
structure and business model, potentially leading to its inability to realize assets and
discharge liabilities in the normal course of business.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Post Office Savings Bank
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my adverse opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final income budget
and actual on comparable basis of Kshs.1,956,988,708 and Kshs.1,205,368,657,
respectively resulting in an under-collection of Kshs.751,620,051 or 38% of the budget.
However, the statement reflects actual receipts of Kshs.1,205,368,657 compared to
actual expenditure of Kshs.1,828,656,169 resulting to an overutilization of
Kshs.623,287,512 or 52o/o of receipts.

The under-funding and overutilization affected implementation of the planned activities
and may have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.
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Key Audit Matters

Key audit mafters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Adverse Opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other Mafter

Unresolved Prior Year Matters

ln the previous years' audit reports, several issues were raised under the Report on the
Financial Statements, Report on LaMulness and Effectiveness in the Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance which remained unresolved as at 31 December, 2024. The relevant
Committee of the National Assembly had also not discussed the issues.

Other lnformation

The Directors are responsible for the other information set out on page 1 to 20 which
comprise of Corporate lnformation, Board of Directors, Senior Management,
Chairperson's Statement, Managing Director's Statement, Corporate Governance
Statement, Management Discussion and Analysis, Corporate Social Responsibility,
Report of the Directors and Statement of Directors' Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Bank's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this other information and I am required
to report that fact. Based on the audit procedures performed, because of the significance
of the matters described in my Basis for Adverse Opinion, I confirm that the Other
lnformation is materially inconsistent with the financial statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Report ofthe Auditor-General on Kenya Post Office Savings Bankfor the year ended 3l December,2024
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As required by Article 229(6) of the Constitution, based on the audit procedures
performed, because of the significance of the matters discussed in the Basis for Adverse
Opinion and the Basis for Conclusion on LaMulness and Effectiveness in the Use of



Public Resources sections of my report, I confirm that public resources have not been
applied lawfully and in an effective way.

Analysis of the Bank's human resource records revealed a gender imbalance within top
management. Only six (6) out of twenty-six (26) staff (23o/o) in top management positions
were one gender, with the highest cadre in that gender being grade PB4. This fell short
of the constitutional provisions of Article 232(1)(h)(i)to (iii) of the Constitution of Kenya,
which mandates adequate and equal opportunities for appointment, training, and
advancement for both men and women. Further, the Bank did not achieve the required
ethnic diversity within its workforce of the 492 staff members, 195 were from one ethnic
group which constituted 40o/o of the total staff, against the provisions of Section 7(2) of
the National Cohesion and lntegration Act, 2008 which stipulates that no public
establishment shall have more than one{hird (%l of its staff from the same ethnic
community.

ln the circumstances, Management was in breach of the law.

2. Staff Earning Net Salaries Below the Statutory Minimum

Review the Bank's payroll revealed that staff continued to earn less than a third (%) of
their basic pay. ln December 2024,lhree hundred and sixty-one (361) members of staff
out of four hundred and eighty-one (481) or 66% received salaries below a third of their
basic pay with sixteen (16) members of staff taking home less than Kshs.1,000 against
the provisions of Section 19(3) of the Employment Act, 2007 which states that without
prejudice to any right of recovery of any debt due, and notwithstanding the provisions of
any other written law, the total amount of all deductions which under the provisions of
subsection (1), may be made by an employer from the wages of his employee at any one
time shall not exceed two{hirds (%) of such wages.

ln the circumstances, Management was in breach of the law.

3. Operation of a Staff Clinic without a License

Review of minutes of a Staff Board meeting held on 05 August, 2024 noted that the Bank
operated a clinic which was inspected by the County Government of Nairobi and found to
meet the requisite requirements and was recommended for licensing. However, as at the
close of the financial year 2024, the clinic had not been licensed by the Kenya Medical
Practitioners and Dentists Council (KMPDC) against the provisions of Section 15 of the
Kenya Medical Practitioners and Dentists Act, Cap 253, which states that clinics and other
health facilities must register with the Kenya Medical Practitioners and Dentists Council
(KMPDC) before they may start operating.

ln the circumstances, Management was in breach of the law

Report of the Auditor-General on Kenya Post O/fice Savings Bank
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4. Non-Compliance with Law on Preferential Procurement

During the financial year under review, the Bank's consolidated procurement plan had a
total planned expenditure of Kshs.564,052,148. The amount reserved for women, youth,
persons with disabilities and other disadvantaged groups was Kshs.71,625,970
representing 12.7o/o only againstthe required minimum of 30% or Kshs.169,215,644. This
was contrary to the provisions of Section 53(6) of the Public Procurement and Asset
DisposalAct, 2015 which states that all procurement and asset disposal planning shall
reserve a minimum of 3Oo/o of the budgetary allocations for enterprises owned by women,
youth, persons with disabilities and other disadvantaged groups.

ln the circumstances, Management was in breach of the law.

5. Discrepancies Between Amounts in the Procurement Plan and Amounts in the
Budget

Comparison of the approved budget and the approved procurement plan revealed that
the procurement plan exceeded the budget with Kshs.206,222,705.

This was contrary to Section 45(3)(a) of the Public Procurement and Asset DisposalAct,
2015 which state that allprocurement processes shallbe within the approved budget of
the procuring entity and shall be planned by the procuring entity concerned through an
annual procurement plan.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, because of the significance of the matters discussed in the Basis
for Adverse Opinion and the Basis for Conclusion on Effectiveness of lnternal Controls,
Risk Management and Governance sections of my report, I confirm that internal controls,
risk management and governance were not effective.

Basis for Conclusion

1. Understaffing at the Bank

Review of the Bank's approved organizational structure and staffing establishment, last
updated in 2017, identified a considerable disparity between authorized and occupied
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positions. Specifically, the December, 2024 payroll data showed 484 filled positions
against an approved establishment of 610, representing a shortfall of 126 staff or 20.7%
This shortfall is likely to adversely affect the Bank's operational efficiency and its
competitiveness in matching market standards within the banking industry.

ln the circumstances, the significant under establishment could negatively impact the
overall Bank's performance.

2. Bank's High Staff Turnover and an Aging Workforce

Review of the Staff Board Committee reports indicated a high staff turnover within the
Bank. Over the past seven years, the Bank experienced 246 exits, averaging 35
departures annually. ln2024 alone, 49 staff members left the organization. Further, there
was no comprehensive human resource report detailing expected exits, projecting
resultant challenges, or outlining mitigation measures for the foreseeable future.

Further, an age analysis of the in-post staff indicated that 63Yo (292) of the Bank's staff
were over 50 years old and nearing retirement. Specifically, 36% (169) were aged 51-55
years, and 26Yo (119) were aged 56-60 years.

ln the circumstances, this demographic trend poses a substantial risk to the Bank's
operational continuity and institutional knowledge retention.

3. Weaknesses in the ICT Control Environment

As previously reported, the Bank ran on various ICT systems which include the Core
Banking System (CBS) that centrally manages customers' accounts, Great Plain, an
accounting system that is used to prepare financial reports, PERPAY, a human resource
management system and finally Clinic Management System for management of the clinic
stock. However, the systems were not fully integrated, resulting to manual interventions
when capturing key data such as revenue from the Banking system and payment of
salaries and its deductions.

ln the circumstances, the Bank faces an elevated risk of irrecoverable data loss and
compromised transaction integrity which may further lead to potential financial
misstatements.

4. Failure to Tag Moveable Assets

Audit verification of movable assets revealed that there were no unique identifiers or tags
on the assets as required by Guideline 77(2) &. (8) of the Guidelines on Asset and Liability
Management in the Public Sector which states that movable assets will be identified using
a barcode system or by attaching a tag to each item.

ln the circumstances, existence of effective internal control over assets could not be
confirmed.

Report of the Auditor-General on Kenya Post Oflice Savings Bankfor the year ended 3l December, 2024
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards (IFRS) and
for maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in

an effective way.

The Board of Directors is responsible for overseeing the Bank's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
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material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o. ke/aud itor-qenerals-
responsibilities-for-aud iU. This description forms part of my auditor's report

(^
FCP BS
AUDITOR.GENERAL

Nairobi

30 June, 2025
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Kenya Post Offit'e Suvings Bank
Antrttol tepDrt atd Jinancial stotemenls

For lirc year endctl 3 I December 2024

STATEMENT OF PROFIT OR LOSS AND OTHBR COMPR['HENSIVE INCOME

For the year ended 3l December 2024
Kshs

lnterest income

Interest expense

Net interest incom e

Fees and commission income

Fees and commission expense

Net Fees and commission income

Net trading in com e

Foreign exchange incotne

Other Operating income

Net Operating lncome
Operating Costs

lmpairment loss on loans and advances

Employee expenses

Board expenses

Operating expenses

Depreciation and Amortization
Amortization cost- Treasury Bonds

Other expenses

Total Operating Costs

Loss before incom e tax
Income tax expense*

r,ts0,553,551 1,139,023,006

(5 r9,631, r30) (489,926,074)

(48,906,81 8)

492,148 020 sl r,596,107

t,123,070,441 1,160,693,039

1,205,368,657 1,368,513,638

(3 r8, 6 r0,908)

(1,828,6s6, 169) 2,077,792,666)

(623,287,srz) (709,279,028)

Loss for the period 623,287,512) (109,279,028)

550, u2,5 j9 (458,874,450)

sso,ll2,s39 (458,874,450)

Total comprehensive income for the year 73,17 4,973) ( 1,168,153,478)

2023

KshsesNot
4

5

6

7

8

9

630,922,421

558,06 1,8s5

(6s,9r3,835)

649,096,932

s60,s02,925

t0
l1
t2
l3
t4
l5
l6

(30,000,000)

(960,314,308)
(7,s63,t74)

(335,r03,847)
(t74,727,695)

(2,336,237)

(s0,000,000)
( r, r49,154,291)

( 10,94s,79 r)
(338,39s,823)
( r 90,994,033)

(2,777,3t4)
(33s,s2s,4t4)

t7

56,814,987 144,774,636

2s,483,229 63,045,963

Other Com prehcns ive lncome
Items that may be subsequently reclassified to profit or
loss

Financial assets at fair value through othel comprehensive

income
Loss from fair value re-measurement

Total other comprchensive iocome for the year

22



Kenya Post Office Savings Bunk

A n n u a I r e p o rt atd Jin an c iu I s t ate ntents

For lhe year ended 3l Decenber 2024

REPORT OF THE AUDlTOR GENERAL ON KENYA POST OFFICE SAVINGS

BANK FOR THE YEAR ENDED 3IST DECEMBER2O24

21



Kenya Posl Olfic t .\qvings Bank

4nnual reporl anl fifi ncial slaleme ls

I'or the year endetl i I December 2024

As at 3l Decem bc r

ASSETS
C ash

Funds on Call and Short Notice

lnvestment in TreasLrr', Bonds

lnvestment Propenr

Stocks

Other Investments

.\ccounts Receivab les

Prepayments & Othcr Assets

GOK Pension Resen e Fund

Property and Equipment

Right of use Assets

lntangible Assets

-r A csets

LIABILITIES
Customer Savings and Deposits

Accoun6 Payables & Accruals

Borrowings
GOK Pension Reserve F'und

Lease Liabilities
Total Liabilities

SHAREHOLDERS' EQUITY
Deferred Revenue

Revaluation Reserves

l'air Value Reserve

Revenue Reserves

Total Shareholders' Equity

Vlanaging Director
Raphael l,ekolool
ICPAK Nlember No. 5481

t1,071,854,038 rr,073,986J12

Notes

t9
20

2t
22

23

24
,{
26

)1-

27

28

29

2024

Kshs

106,720,257

i52,533,82s
6.8i3,415,806

32,390,225

14,238,367

4,24t,750
1.093,768,536

l. 149,609,034

)59,417 ,l2l
| .83 I ,464,647

88,346,277

5,708,193

2023

Kshs

527,290,619

90,980,520

6.t99,845,'764
i2,390,225
r3,573,993
4,t82,067

1.978,8 16,497

r.07i,983,906
0

| .965 ,627 ,4 t8
t7 6,7 52,553

10,542,7 50

30

it
l9
32

J)

)6.086,779,282
r. r00,046,8 r0

46.460,994

0

85,8 t 5,467

1.1,883,90i,954
j.t52,7t6,170

54,470,982
t 79,8i5,254

18.tr9,102,552 18,270,926J60

l4 8,44 t,934
1.165,760,2 l0
(r0, r09,397)

( i 7.19 r,i4 r,26 t)

8,291,834
j. t65,760,210
(i80,22 l,ei6)

(t6,790,772,t 56)
2r(b)

( I {.2{7,248,514) (r{,r96,940,048)

TOTALLIABILITTES&SI{AREHOLI)ERS'EQUITY 11,071,854,0J8 l{,073,986,J12

Ihe financial statements on pages 22 to 66 were approved and authorized for issue by the Board of
Directors on 2025 and wcre signed on its behall'by:

Direct r
S*fruqo.

Heaa of Fina(ce
Benard Musy"oki

ICPAK Mem ber No 2881

2\

bMry\U,

STATEMENT OI F INANCIAL POSI'f tON



Ketr.t'a l)osl O./Jicc Savings Bonk
. ltttt rrttl rcport utttlJinoncial slatenrcnls
l:or lha -1'cor endcd 3l December 2024

l)c fcrrctl
Ilcven u c

Ilcr aluation
Ilcscn'cs

Fair valuc
Rcsen'c

ILevcnue lLcscrvcs '[O]'ALS

Kshs Kshs Kshs Kshs Kshs
.4,t I st .lanua 11 2024
Loss lir r the vcar

l.oss on rcvaluation ol'llnancial asscts at I.-VOCI

Chargc during the ycar 148.1 00

22,718,407l) rior vear ad lustrncnts
.A,t 3lst Dcccmber 2024 8,.1,1I ,93{ 3, I 65,760,2 I 0 (30,109,397) I 7,391 ,34 I ,2 6I ) ( 1.1,2-17,2-18,51{)

II,952,959 3,1(15,760,210:\t tst.lanuary'2023
Loss lirr thc 1,ear

I-oss orr rcvaluation ol Ilnancial asscts at
('hargc during the year

l'ritlr r car adj ustmcnts

VOCI

(121,3.17,486) (16,091,263,325)

(709.279.028)
(458,874.450)

( 13,024,897,643)
(709.27e.028)
(458.874.450)

(3,659. r 25)
(22e,802)

(3.65e. r25)
(229.802)

At 3lst December 2023 8,293,834 3,165,760,210 580,22 t ,936) (16,790,772,156) ( 1,1,1 96,,9.10,0,18)

in 1'car 202.1 arose from; Kshs

2.763.594

70.402
447.889

( r4.043.406)

214,356
(737,625)

( 15.730,009)

1.345.35 r

2.951.041

22 7 t 8.{07

24

s't',\'r't,_IiltNt' oF cHAN(;Es IN ItQUITY
l"or thc vcar cndcd 3l Dcccnrbcr 202.1

8,293,,83{ 3,I 65,760,2 l0 (580,221,936) (16,790,772,156)
(623,287.512)

550.1 12.539

( 1 4,1 96,940,048)
(623.287.512)

550.1 12.-539

t 48.100

22.718.407

l)rior vear adjustnlcnt of Kshs 22,718,407
l) llcrrt Arrcars paidin2024
21 Sccuritl' - Itadio alarnts
.3; llcpair' & rraintenancc ol'computcrs
-{) Serlicc Chargcs

5 ) Mcdical cxpe nses
(r) lnsurancc claim -wiba
7)M.l S-Commission
lJ) Interest rcccivablc on bonds
l{ ) liixcd Assct Clearing account
Total



Kenya Post Oflice Savings Bank

Annual report und Jinonciol slalemcnt\
For lhe 

'eat 
ended J I December 2l)21

STATEMENT OF CASH FLOII'S
For the ycar ended Jl December

Profit/( Loss ) for the yesr
Adjustments tbr:-
Depreciation ol propeny and equipmcnt

Amortization of right of use assets-[-c.r:;tl

Amortization ot intangiblc assets

Appreciation/Dim inution in valuc ot qu{,tcd investments

Prior year adj ustm cnts

Operating profit/(loss) before working capital chsnges

(lncrease)/ Decrcase in Accounts Rcccrr.thles & Prepayments

( Increase)/Dccrease in stocks

I nc rease/( Decrease ) in Accounts Pai ahl.'r & ;\ccruals

lnc rease/( Dec rease ) Customer Sar in e; lntl deposits

I nc rease/( Decrease ) GOK Pension Rcserr c tLnd account

Increase/( Decreasc ) [.ease Liabilitici
Net cash flows from operating actir ities

CASH FLOWS FROM INVESTII(; .\CTIVITIES
Purchase of Propeny and I'.quipmcnt

Borrowings
Change in Fair Value Rescrvc

Net cash flows from invesaing activitie.i

CASH FLOWS FROM FINANCI\(; \C'TIVITIES
Receipts tiom WStll
Net crsh flows from financing acti! ities

Net increase in cash and cash cquiralcnts

Cash and cash equivalents at thc bcsinnrnq of the 1'car
Cesh end cash equivalent rt ahe end of the year

Note

9

25&26

t02{
Kshs

t6l,i.llt7.5l2)

t0 23

Kshs
(70q.179,028)

et.tli.l8l
ti n. i 76.2 76

s.i9t.576
n r.008

r 129,802)
(J7J,:25.185) (518.{JJ,7E9)

8 l .5 16.862

88.376.216

{.81,1.5 5 7

( 5 e.683 )

7i.i9,1.3 l5

809.{22.834

t661.376\
( l .05 2.669,161 )

1.101.875.128

(-r I i.888. I 03 )

(9t.019,787)

179.873,663)
t.1t76.621

ji6.6t0.671
(ie8.+e5,308)

( r 8.e40. 152)

(8i.j r7,199)

27 &29
l9

2lb

r 77,8J l,J50 ( 762.762.819)

{10. |l4,i74)
{6.{60.994

5 i0. I t2.519 (-l j 8.874.450)
s96.s7J,sJJ ({79.018,824)

H8. 100 (1.659.125)

l{8.t00 (1.6s9,l 2s)

77.t.552.98.1

6.818. I 16.901

( l.r{5..110.768)
8.06i.jj7.671:ii

JS 7.592.669.888 6.8t8.t t6.90J

T'he notes on pages 27 to 66 form un inttqral part of these Jinunc'iul slalemenls

liote : the Bank does not have anv ownlrufi /acility trith an1 \unk. recoded over drafl amount represesnts unLleored

items in the cash books ( this is a cushfut* overdnt_/i1

j-l
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Kenya Posl OfJicc Suvings Bank
,4nnual repo and financiol slatements

For lhe year endad .l I December 2l)24

STATEMENT oF COMPARISo\ oF BUDGET ANI) \("[TJAL
For the ear endcd 3l Decembcr ll)lJ

Actu a I Budgct Variance
Kshs Ks hs Kshs

lnterest income I,150,55i. ji I l ,305,3 12,965 ( 154,759,4 l4) -l)'h
lnterest expense (519,63 l.l-ir)r (i44,500,000) ( 175,l3 l.li0) 5 loh

Net in terest income 630,921..1: l 960,8 t 2,965 (J2e,890,s{J) -3t,%

558,06 | .8,i j 7 57 ,431 ,t07 ( 199,369,248) -)6%Fees and comm ission income

Fees and commission expense (65,9 ll.lt-r i t (33,406,8 r8) (i2,507,0 t7) 970h

Net Fees and commission income 492,I r8.0: t) 724,024,2E1 (2J l,876,26s) -32'yo

Net trading incom e I,123,070.{.1 r I,684,8J7,2{9 (s6l,766,80tr) -33'%

56,8 14.e3 -Foreign exchange income l6 I ,546.324 (r04,73 1,3i7) -6-io/o

Other Operating income 25,48 i,: lq l10,605,ri5 (85,l2 1,906) -17o/o

Net Operating I ncom e t,205,368.6 5' I,956,988,708 (75r,620,05l) -J 8,2,

Operating Costs
Impairment loss on loans and advances (30,000.00() ) (30,000,000) 0vo

Employee expenses (960,3 l.l.io8) ( 1, t81,639,749) 22 I.i25.44 I

Board expenses (7,561. t-1) (7,870, 165 ) 306.99 |

Operating expenses (3 35, l0i.8-17 ) (t55,422,159) 20,3 l8.t rl -60,o

(174,727.6q5tDepreciation and Amortization (17 4.727 .695\
(2.336.117tAmortization cost- Treasury Bonds (2,ii6.237)

Other expenses (3 r 8,6 l 0.s08 ) ( 188,i33,878) ( 110,277.030) 6 9o,;

Total Operating Costs ( I,828,656. I 6e ) ( l,763,265,952) (6s,J90,2 l7) t,,lt
l,oss he fo re incom c lax (623,287.5 l:) 193,722,7 56 (8 l 7,0 10,268 ) <|\l.h
lncome tax expense r'

Loss for the period (623,287.5 r2) t93,722,756 (817,0 r 0,268) < I00,,h

I

26
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Kenyu Posl OlJice Suvingr Rank

..lnnual report and finunciul slalemenls

For the year ended 3l Dccember 2021

I GENERAL INFoRIIATION

Kenya Post Office Sav ings Bank (Postbank) is established under rn Act of Parliament CAP

l9iB of the laws ot Kcnya, and is domiciled in Kenya and is w hollv owned by the

Government of Kenr a

Postbank is primarilr cngaged in the mobilization ofsavings tbr narional developmenr end

operates under the Kenya Post Office Savings Bank Act Cap 19)8. [n addition, the Bank

o lt'ers other financral services such as remittance, collections and disbursement ser!ices.

For Kenyan Companies Act repo(ing purposes, the balance sheet is represented b1' the
jtatement of financial position and the protit and loss account b! the statement of protit or

loss and other comprL'hensive income in these financial statements

] SI.JMMARY OF SI(;\IFICANT ACCOUNTING POLICIES

r) Statement of Compliance
The tinancial statements have been prepared in accordance with Intemational Financial
Reporting Standards (tFRSs) and International Accounting Standards (l-AS). The tinancial

itatements were authorized for issue by the Board on lTth March 1025.

The financial statements comprise of statement of comprehensi!e income, statement ot'

tinancial position. jratement ofchanges in reserves, statement ofcash flows, and notes.

b) Basis of Measu rement
lhe financial statements have been prepared in compliance with lnternational Financral

Reporting Standards IlFRS) based on the historical cost convention. The bank revalued its

property and equipment in December 20 17.

c) Functional and Presentation Currency
These financral statenrents are presented in Kenya shillings (Kshs), rvhich is the company"s

tunctional currenc). ltems included in the financial statements are measured using the

cunency of primary economic environment in which the entity opcrates i.e. Kenya shillings

d) Use of Estimates and Judgment's
.[he 

preparation of financial statements requires management to make judgment's. estimates

and assumptions rhat affect the application ofaccounting policies and the reported amounts

ol assets, liabilities. incomes and expenses.

lhe estimates and assumptions are reviewed on an ongoing basis. Revision to estimates are

recogn ized prospective ly

27
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Kenya Post Office Savings BanA

Annual report und financial stut(n,e ls
For lhe yeur eruled 3I Decemher )l)24

Noles l0 the Financial Slalements
2 SUMM.\RY OF SIGNIFIC"\\T ACCOUNTIN(; POLICIES (CONTINUED)

e) Assumptions and Estimation of Uncertainties

(i) Going concern

The Bank operates with the intcntion of being in business in the next ll nronths and in thc

foreseeable tuture. The manascnlcnt runs the day to day activities b."- ensuring that assets arc

realized and liabilities honorsd in the normal course of business.

Howeler. the Bank's future pertbrmance is dependent on restructuring lnd govemment

support in detiaying the incurred losses flrom the year l0l2 to 2024 amounting to Kshs.

( I 7,i9 l.l-l l.16 I ) in accordance rvith KPOSB Act cap 493B section I I ( I ).

Note l0- [mpairment loss on deposits, loans and advances

Note l.l (s)- Recognitions and measurement of contingencies: Key assumption about thc

likelihood and magnitude ofan outflow of resources

(ii) Critical judgment in applying the entity's accounting policies

In accessing the need for collcctive loss allowances, management considers lactors

such as:

. Credit quality

. Porttirlio size

. Concentrations

. Econom ic t'actors

Note 27- Depreciation of equipment and intangible assets. The Bank rer icrvs the useful lit'c ol
its property and equipment and intangible assets at the end ofeach tinancial period

,o



Ken.vu Post OlJice Savings Bank

lnnud reporl and Jinanciul slalements

I'itr the year ended 3 I Dccemher 2021

\'lter to the Financial Stulemenls

] SUMMARY OF SIGNIFICANT ACCOU\TING POLICIES (CONTINUED)
f) Changes in accounting policies and disclosures
\ew standards and interpretations not !'et adopted

I FRS 16: Leases

I'he standard, which was issued in January )016, will upon implementation result in almost all
leases being recognised on the statement ot trnancial position. as rhe distinction between

operating and finance leases is removed.

IFRS l6 introduces a single, on-balance sheet lease accounting model lor lessees. A lessee

recognises a righrof-use asset representing its right to use the underly'ing asset and a lease

liability representing its obligation to make lease payments. There rre recognition exemptions for
ihort-terrn leases and leases of low-value irems. The accounting lbr lessors will not signiticantly
change.

It-RS l6 replaces existing leases guidance. including [AS l7 Leases. IFRIC 4 Determining
rvhether an Arrangement contains a Lease. SIC- t 5 Operating Lea>es - Incentives and SIC-27

[rvaluating the Substance ofTransactions Involving the Legal Form ola Lease.

fhe Bank has assessed the estimated impact rhat the initial applic.rtion ol IFRS l6 will have on

rts consolidated financial statements. as described below

ir ) Leases in which the Bank is a lessee

r)the final reconciliation of the ofthe Bank s leases' portfolio
ri.1 the Bank's assessment ofwhether it rvill exercise any lease renerval options; and

iii) the extent to which the Bank chooses to utilize practical expedienrs and recognition

c(emptions available under the standard.
'[he 

Bank wil[ recogrise new assets and liabilities for its operating leases of Croup premises and

equipment. The nature ofexpenses related to these leases will now change because IFRS l6
replaces the straight-line operating lease espense with a depreciation charge for right-of- use

assets and interest expense on lease liabilities. Previously, the Bank recognised operating lease

eKpense on a straight-line basis over the term of the lease, and recognised assets and liabilities
only to the extent that there was a timing dit'terence between actual lease payments and the

orpense recognised.

As at 3l December 2024, the Bank's future minimum lease payments under non-cancellable

operating leases amounted to Kshs 98 million



Kenyu Post Olfice Savings llonk
Annuul reporl ond Jinunt iul stulemenls

For the reat ended 3l Decemher 2024

Note\ tt, the Financiol Stutements

2 SL!IMARY OF SICNIF'ICANT ACCOU\TING POLICIES (C-0\TINUED)
t) ( hanges in accounting policies and disckrsures (continued)
\cw slandards and interpretations not !et adopted
h ) T ransition

Ihe rransition provisions ol IFRS l6 allow an cntity not to restate comparatives. The

tlank will elect not to restate comparatives but instead adopt IFRS l6 on I January

l() lg using a modified retrospective approach. Therefore, the cumulrtire effect of
.rrlopting IFRS l6 will be recognised as an adjustment to the openin{ balance of
retained earnings at I January 20 19, with no restatement of comparltr e information.

I'he Bank has assumed an average incremental rate of l0% on all it. operating leases

\ew and amended standards adopted by' the tlank

i I II- RS I 5 Revenue from Contracts with Customers

iit Transfers of investment property - amendments to IAS 40

l0
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Kenyo Post OfJice Suvings Bank

,lnnuol reporl and linunciol stolemenls

f-or the year ended I I December 2024

.\'otes lo the Financial .llulemenls

2 SUMMARY OF SICNIFICANT ACCOUNTING POLTCIES (CONTINUED)

f) Changes in accounting policies and disclosures (continued)

New and amended standards adopted by the Bank (Continued)

IFRS l5 provides a single, principles bascd tlve-step model to be applied to all contracts

with customers (e\cept for contracts that .rre within the scope of the standards on leases.

insurance contracts or tlnancial instrumenrs). lt replaced the existing revenue standards

and their re lated intcrpretations

The five steps in the model are as folloir s:

. Identi! the contract with the customer

. Identifr the pertbrmance obligations in the contract

. Determine the transaction price

. Allocate the transaction price to the pertbrmance obligations in the contracts

. Recognize revenue rvhen (or as) the enrity satisfies a performance obligation

The core principle ol IFRS l5 is that an cntity will recognize revenue to depict the transt'er

of promised goods or services to customcrs in an amount that retlects the considerarion ol
which the entit! e\pccts to be entitled in erchange for those goods or services. The

standard incorporates a tive step analysis to determine the amount and

timing ol revenue recogn it ion.

Because the standard does not apply to relenue associated with tlnancial instruments. it

does not impact the majority of the Bank s revenue streams. The Bank has reviewed the

contracts with customers within the scope ol IFRS l5 and concluded that the adoption ot'

IFRS l5 did nor have a material impact on the Bank's revenue recognition criteria and

there were theretirre no transition adjustrnents required.

IFRS 9 - Financiul lnslrumenls

As permitted by' the transitional provisions of IFRS 9, the Bank elected not to restate

comparative tigures. Any adjustments to the carrying amounts of financial assets and

financial liabilities at the date oftransition will recognized in the opening retained

eamings and other rcierves of the currenr period.

The Bank is still accessing the impact of lF'RS 9 on its tlnancial statements

ll



Kenya Posl Office Sovings Bonk
Annual report and financial ttutemenls

For lhe .veur ended 3l Decemhcr 2021

Notes to the Financial Skttements

2 SUMTVIARY OF SIGNITI(l.4,NT ACCOI- \'tlNG POLICIES (CONTINUED)

2.2-Principal accountinq policies
The principal accounting policies adopted in rhe preparation of these tinancial statemcnts have

Revenue Recognition
Income is recognized on an accrual basis

i) Inlerest
Interest income and expense are recognized in thc statement olcomprehensive income u'ing
the etfective interest method. The effective interest rate is the rate that exactly discounrs the

estimated luture cash palmcnts and receipts rhrough the expected lit'e ofthe financial aiset or
liability (or, where appropriate, a shorter period) to the carrying amount of the financial asset

or liability. The effective interest rate is established on initial recognition ofthe financial asset

and liability and is not rer ised subsequentll

The calculation of the ettectire interest rate includes all fees paid or received, transaction
costs, and discounts or prenriums that are an integral part of the eft'ective interest rate.

Transaction costs are incremental costs that are directly attributable to the acquisition. issue or
disposal ofa financial assct or liability.

Interest income and expcnsc presented in the statement of comprehensive income include:

lnterest on financial assets and liabilities at arnortized cost on an eft'ective interest rate basisi

. Interest on availab le- tbr- sale investment securities on an effective interest basis: and

. lnterest income and e\pensc on all trading assets and liabilities are considered kr bc

incidental to the bank's trading operations and are presented together with all other
changes in the lair ',alue of trading assets and liabilities in net trading income.

ii) Fees and commissiun income

Fees and commission income and expcnse are recognized on an accrual basis rrhen thc

service has been pror ided .Fees and comnrission income that are integral to the etlectire
interest rate on a financial asset or liabilitr are included in the measurement olthe
elfective interest rate

Other fees and commission income, including account servicing fees, are recognized as

the related serv ices arc pertbnned

'1,
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.lnnual report un linunciul slatemenls

For lhe year endel .i I December 2024

Yoles to the Finunciul Slalements

2 SUMMARI' OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
b) Foreign c u rrency transactions

Transactions in tbreigr currencies during the year are converted into Kenya Shillings at rates

ruling at the transaction dates. Monetary assets and liabilities at the reporting datc rvhich are

expressed in tbreign currencies are translated into Keny'a Shillings at rates ruling at that date.

Non-monetan rtems that are measured in terms ofhistorical cost in a foreign currency are

translated using the exchange rates as at the dates olthe initial transactions ilanr \on-
monetary items measured at fair value in a foreign culrenc\ are translated using the exchange

rates at the date when the fair value was determined ilthere rs any.

c) Em plol ee benefits

The Bank operates a defined contribution scheme whose tunds are held in a separate trustee

administered and guaranteed scheme managed by an approved investment company. The

pension plan is tunded by contributions from the employ-ees and the Bank. The bank's

contributions are charged to profit or loss in the year to rvhich they relate.

d) Property. plant and equipment
(i) lnvestm eo t l'roperty

Though the standard is silent on definition of significant. thc assumption of materrality will
guide white determining the threshold. Anything greater than l0% will greatll. intluence the

decision maker. ln the case ofthe Bank, the percentage ot'usage tor Upper Hill properties

and Dandora Plot is insignificant, hence classified under [nvestment Properties contrary to

owner occupation at Postbank Postbank House Nairobi (-lg"o): Postbank Mombasa (25%);

Postbank Nakuru (50%): and Postbank Eldoret ( 100%) * hrch is signilicant, and t'alls under

Plant Property and Equipment (PPE).

Equally the International Accounting Standard (l.AS l6) - considers Plant. Properties and

Equipment ( PPE) as tangible assets held for use in production or supply ofgoods or services,

for rentals to others, or for administrative purposes and are expected to be used tbr more than

one period. I-he standard also allows a choice ofaccounting model to use either cost model

or revaluation model. In our case we opted for revaluation model.
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\otes lo lhe Financiul Stalemenls

I SUMMARY OF STGNIFTCANT ACCOUNTTNC POLTCIES (CONTINUED)

d) Property, plant and equipment
(ii) Revaluation and Cost Model
The Bank has uscd the Revaluation and depreciating model tbr [.and and Buildings w hile lor
all other classes ol rssets, Cost and depreciating model has been applied as per IAS 16.

(iii)Property and Equipment and Depreciation

Leasehold propemlcs tbr which the lease has 99 years or more to run are stated at co.'r or
valuation and are not depreciated. Other assets are stated and Jepreciated at cost.

Depreciation is calculated on a straight-line basis, at rates estimated to write off the lssets over
the ir expected uielul lives.

The followin dc rec ial ion rates are used

(e) lntangible assets

Software license costs and computer soltware that is not an integral part of the relarcd

hardware are inirially" recognised at cost, and subsequently carried at cost less accumulated

amortisation and accumulated impairment losses. Costs that are directly attributable ro the

production of identitiable computers software products controlled by the bank are recognised

as intangible assets.

f) Amortisation and impairment of intangible assets

Amortisation is calculated using the straight line method to urite down the cost of each license

or item of sotiware to its residual value over its estimated usctul lite using annual rate of207o.

g) Stocks
Stocks comprise of stationery and drugs in the staff clinic which are valued at cost

h) Cash and cash equivalenls
Cash and cash equivalents lbr the purposes of the cash tlorv statenrent comprise cash and bank

balances net ol bank overdrati. deposits in commercial banks and tlnancial institutions and

Ireasury bills, treasury and corporate bonds as at the balance shcet date.

Category Ra te p.a

Buildings 2.5o/o

Show stands 10.00/o

Motor veh ic les Ii.0%
F umiture and trttinqs I).50
Electronic oftice equipment )0.00

Non-electronic o tlice equipment 11.5'h
Computer hardw are )0.0o/o

Computer sofiw are )0.0o/o
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votes to lhe Financiul Slatemenls

2 SUMMARY OF STGNIFICANT .\CCOUNTING POt-tCIES (CONTTNUED)

i) Fixed interest investments (bonds)

Fixed interest investments refer to inrestment funds placed under Central Bank of Kenya

Quoted investments are classified as non-current assets and comprise marketable securities

traded freely at the Nairobi Securities Exchange or othcr reuional and intemational

securities exchanges. Quoted investments are stated at tarr value

k) Trade and other receivables

Trade and other receivables are recognized at fair valucs less allowances lor an1

uncollectible amounts. These are asscssed tbr impainnent on a continuing basis. An
estimate is made of doubtful receirables based on a rer i*,' of all outstanding amounts at

the year end. Bad debts are written otf after all efforts at recovery have been exhausted.

l)Taxation
The Bank was c\empted from payinu corporate taxes as per the Income Tax Act Cap 470

First schedule Part I, however this rra> lifted by The '[ ar Laws (Amendment) Act. 2020

(meaning the Bank is now subject to corporate tax)

m) Trade and other payables
Trade and other payables are non-intcrest bearing and arg carried at amortised cost, which
is measured at the fair value olcontractual value of the consideration to be paid in future in
respect ofgoods and services supplied. rvhether billed to rhe entity or not, Iess any

payments made to the suppliers.

n) Retirement benefit obligations
The bank operates a retirement benetits plan for its employ-ees, the assets of which are held

in a separate trustee administered scheme managed by' a F und Manager. The contributions
made by the Bank both to the Detlned Benefit and Defined Contribution retirement scheme

and to the Provident Fund are charged to the profit and loss account in the year ol
contribution.
From year 201 l, the Bank and the employees also contribute to the National Social

Security Fund (NSSF), a national dellned contribution scheme. Contributions are

determined by local statute and the company's contributions are charged to the profit and

loss account in the year to which thel' relate

35

VL'

lnnual report and financial stalements

firr the year ended J I December 2024



Kenyu Posl OfJice Savings Bunk

.lnnud report and f nanciul slalemenls

Fttr the year ended 3l Decemher 2024

\otes lo the Financial Slalemenls

I SUMMARY OF STGNIFICANT ACCOUNTING POLtC.TES (CONTINUED)
o) Short term emplovce bcnefits

['he estimated monetary liability lor employees'accrued annual leave entitlement at the

balance sheet date is recognized as an ernployment cost accnral.

p) Foreign Currency' Transactions

On initial recognition. all transactions are recorded in the tirnctional currency (the

uurrency of the primarv economic enr ironment in which thc bank operates), which is
Kenya Shillings. Foreign curency transactions during the \car are converted into Kenya

shilling equivalent at rates ruling at the transaction date.

.-\ssets and liabilities at the statement ot tinancial position date which are expressed in

tbreign currency are translated into Kenya shillings at the ratcs ruling at the transaction

date. The resulting differences from con'''ersion and translation are dealt with in the profit
and loss account in the year in which thcr arise.

q) Revaluation Reserve
'['he revaluation resen'e relates to propert\ and equipment. 

.l'he 
reserve is non-

distributable.
Revaluation reseryes are made up ol periodic adjustments arising from fair valuations of
Property and equipment. Movement in the revaluation rescr\ e are shown in the statement

ofchanges in equity is Kshs i,165.760.110

Ihe Bank revalued Land, Buildings. llotor Vehicles, Fumiture & Fittings, Electronrc

Otlice Equipment's, Non Electronic Otlice Equipment's and Computer Hardware on an

open market basis by prolessional valucrs. Realty Valuers F.ast Africa l-imited as at 29th

December 2017. The book values of the properties were adjusted to the revaluations, and

the resulting surplus, was credited to thc revaluation reser\ c.

r) Revenue Reserve
'[his 

represents undistributed accunrulatcd losses fiom currcnt and previous years

including prior year adjustments. 'l'hc accumulated loss as at I lst December 2024 is Kshs

( r 7,i9 I ,t4 I ,261 ).

s) Contingent Liabilities
Contingent liabilities are not recognised in the annual financial statements but are

disclosed in the notes to the annual tinancial statements unlcss they are remote.

Litigation is a common occurence in thc banking industrl due to the nature olthe
business. Although there nray bc no assurance, the Dircctors bclieve based on the

infbrmation available and advicc liorn the legal experts that the claims rvill be defended

successtully and therelore no provision has bcen made in the financial statement. As at

end of December 2024 the Bank had l8 on going litigation cases with estimated contigent
liability of'kshs 160 million .'l'he signiticant clainrs are described belorr:
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The bank uscs lcro-hir-scd budgcting (Zlltl). .\ll cxpenses must bejustified tbr each nerv pcriod.

The budgcting iuns tiorl a "zcro bas:." and erery tunction rvithin an organization is anallzcd tirr
its nceds and costs. l]udgcts are thcn built around rvhat is ncsdcd for the upcoming pcriod. 

.l1ris

allows toplc!cl \tftrtcgic goals to be implcrncntcd into thc budgcting process by t)ing thcm to

specitic tunctionul arcus ofthc orgnniation. \!hcre costs can bc tirst groupcd and thcn mcasurcd

against prcvious rcsults and current c\pcctations. At thc cnd ol'cvery month actual and budgctcd

amount is coRlpiued to ohtain varianccs. 
-l}le 

prc).-ntation ot budget information in Financial

Statemcnts is donc is pcr lntemational l\rblic Scctor Acct)unting Standard (IPSAS) l{.

A comparison ol budgct and actual amounts. prcpared on a comparable basis to the approvcd

budget is thcn prcscntcd in thc statcment ol'comparison ot'budget and actual amounts.

A statcmcnt to reconcilc thc actual amounts on a comparable basis included in the statemcnt of
comparison ol buds.t and actual amounts and thc actuals il.r per the statement of linancial
pcrformancc has bcrn prcscnted undcr thc scction ol'Statcnrcnt of Comparison of tludgct and

Actual ol'thcsc linancial statcmcnls.

\otes to lhe Finandul Stutemenls

2 SUMMARY OF SIG:{IFICANT ACCOI YTIIG P'OLICIES (CONTINUED)

s) Contingent Liabilities (Continued)
(i) PostBank - rs - Simiyu Wasike: The lanJ rn Jispute involves Postbank and Simiyu Wasike. lt is

in Upper tlill. 1.1 hc r alue of the propert) !r,Li K..hs. 550 million as per rc! aluation done in

December 2017 ) but darried at book valuc ,rt K.'hs 27,390,225 .The [tank lost thc mattcr at thc

High Court and tilcd an Appeal.

Civil Appeal No l6l ol20l9 was deliverc..l rn thc bank's favor on 25rh ()ctober. 2024 and the

bank was granted: -

a) Vacant posscssion and delivery up ol the i.rd iuit land and premises known as L.R No.

209/t 1908 Nainrbi Housc No. HG 34 Mara Roird:

b) Damages or me:nc protits at the ralg 6i jt) t)l)0 shillings per month t'rom thc day of Septcmbcr

1995.

Execution ot'thc tir uurahlc judgement is,rn:,'rnu

(ii) A statutory ncru.nal valuation ofthc Kt{ )sB Staff Retirement Benetits Scheme (Detincd

Benefits - DB Schcmet u-s of 3lst Decemb!'r lt) ll'l revealed an actuarial dcticit of Kshs.

625,089,000/=. with,r tlnding level of 7i.6",,. \ccording to the Retirement Benetits Authorit)
(RBA) Minimum l]unding l,evel and Winding I p of Schemes Regulations. 2000. the required

minimum tunding l*cl is 100%o. To addres" rhc detici! the bank and the Scheme agreed on a

remedial plan. $hich llas approved by the RB \ lhe bank committed to making monthly palmcnts

of Kshs. 8,682.(X)0 = tbr six (6) years to rc:torc thc Scheme to the requircd minimum solvencl
level of 1007o.

RBA regulations rcquire irn actuarial valu.rtr()n ot DB Schcmes every thrce (J) \ears. the Sch!'mc

conducted anothcr jt.rtutory actuarial valuation ,s ot'3 lst December 2021 . lttis valuation r* calcd

an actuarial deticit ot Kshs. 202,871,00(),' .rntl ,r tunding level of 91.2%. Conscquentl]". thc

Scheme and the bank rericwed thc remcdial palment pcriod and agreed to maintain the palmcnt

schedule of Kshs. 8.6112.(D0/= per month ti)r 16 months, starting in January' 2022. The bank
(sponsor) complctcd thc rcmcdial paymcnts in \la1 2024. Bl the end of 202,1, the total palmcnts

amounted to kihs. I 16.715.000/=, including Kshs. {3,410,000/= for 2024 alonc.

iii) The lormer heads o[ department sued thc bank under the Employment and labour relations coun

fbr untair termination w hcn Lhe Bank t'ailed kr rcncw their contracB. Amount claimcd is Kshs

106,826,t67. Itc nratrer rva-s rettrred tbr arhrtration and Caics terminated ils at 28th Februar1.

2023. However r idc m .rpplication dated llth .\pril. 2023. the Claimants sought to havc thc

decision of the arbitrr(or ot erturned.

The Claimants tiled ln application seeking to reinstate the suit that had been struck out on the basii
that the Coun lackcrl lurisdiction.
The Bank opposed th.lr applicatio Vide a Ruling datcd l4th Junc,2024, the application rlas

dismissed. Thc ('laim,rnts tilcd a notice ofappjal but are )et to tile the record ofappcal.

t) Budget

The Budgct tbr tr\' l0l{ wiLs approvcd b} thc \ational Trca\ury on 28th June 2024 . CAPI'IX
budget was dot'cnud.
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2 SUMMARY OF SIGNIFICANT \CCOUNTING POLICIES (CONTINUED)

2,3 Foreign cu rrency translation
(u) Funct n,Jl dnd presentatbn turrJncy

ltems included in the financial statements of each of the goup's entities are measured using the

currency olthe primary economic :nr ironment in which the Bank operates ('the tunctional
currency'). fhe tinancial statements :re presented in Keny'a shillings, which is the Bank's
presentat ion c urrency

(b) Trunsuctions and balances

Foreign currencl transactions arc tr'.lnslated into the functional cunency using the exchange rates

prevailing ar the dates ofthe transacrions or valuation where items are re-measured. Foreign

exchange gains and losses resulting tiom the settlement of such transactions and tiom the

translation at lear-end exchange rares of monetary assets and liabilities denominared in foreign
currencies are recognized in the rncome statement, except tbr differences arising on translation of
non-monetar) tinancial assets carried at fair value through other comprehensive income, which are

recognized rn other comprehensire rncome

Foreign exchange gains and losses thar relate to cash and cash equivalents are presented in the

income statement within "finance income or costs". All other foreign exchange
gains and losses are presented in the statement ofprofit or loss for the year within other

gainsi losses-net".

2.{ Financial in st ru men ts

a) Recognition

The Bank inrtially recognizes loans. advances, deposits and debt securities on the date at which
they are originated.

Purchases and sales offinancial assets are recognized on the trade date at which the Bank commits
to purchase or sell the asset.

A financial asset or liabiliry is initially measured at fair value plus (for an item not subsequently

measured at tair value through protir or loss) transaction costs that are directly anributable to its
acquisition or issue.
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h)Clussi/icalion

The Bank classifies its financial assets in the fbllow ing categories: tinancial assets at fair
value rhrough profit or loss; loans and receivables. hc ld-to-maturity inlestments; and

avarlab le- tbr-sale financial assets. Management determines the classitrcarion of its
in! cirments at initial recognition

(i) finuncial assets atlair value through profit or loss

This c.rtegory has two sub-categories: financial assets held for trading. and those designated

at tair !alue through profit or loss at inception. A tlnancial asset is classitied in this category

if acquired principatly for the purpose of selling in the short term or if so designated by

man.rgcment.

ii) Louns and Receivables

Loans and receivables are non-derivative financial assets with fixed or dererminable

paymcnts that are not quoted in an active market. fhe1" arise when the Bank provides money

directly to a debtor with no intention oftrading the receivable. These include advances to

statt Visa credit to customers and placements with other banks. Loans are initially measured

at farr !alue plus incremental direct transaction costs. and subsequentll measured at their
amonized cost using the effective interest method.

iii) lle ld-to-matu rity

He ld-ro-maturity investments are non-derivative tinancial assets with t'ixed or determinable
palments and fixed maturities that the Bank's management has the positive intention and

abiliry'to hold to maturity. Were the Bank to sell other than an insigniticant amount of held-to-

maturity assets, the entire category would be tainted and reclassified as available for sale.

These include Treasury Bills,'Ireasury Bonds and (;ovcmment Stock.

iv) .lvuilable-for-sale

Availab le-for-sale investments are those intendcd to be held tbr an indetinite period oltime,
which may be sold in response to needs for liquiditl' or changes in interest rates or exchange

rates. Purchases and sales of financial assets at tair value through protit or loss, held to

maturitl.and available for sale are recognized on trade-date, the date on which the Bank

commits to purchase or sell the asset. l,oans are rccognized *'hen cash is advanced to the

borro*ers. Financial assets are initially recognized at tair value plus transaction costs tbr all
tlnancial assets not carried at fair value through protit or loss.

Financial assets are derecognized when the rights to receive cash f'lorvs tiom the flnancial

assets have expired or where the Bank has transtcrred substantially all risks and rewards of
ownersh ip.

2 SUll!1.\RY OF SIGNIFICTNT ACCOUNTIN(; POLICIES (CO\Tl!,rUED)
2.{ Financial instruments (Continued)
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2 SUMNI\RY OF SIGNIFICi\NT ACCOUNTINC POLICIES (CONTI\LED)
2.4 Finaocial instruments (Con tinued)
iv) Avu i la h le-fo r-sale (co n I i n u e d )
Available-tbr-sale financial assets and financial assets are carried at fair r aluc through profit or
loss. Luans and receivables and held-to-maturit)' in!eitments are carried ar lrnortized cost using
the ettcsrire interest method.

Gains and losses arising from changes in the fair valuc of the financial assets category are

included in the statement of comprehensive income rn the year in which ther :rrse. Gains and

losses lrrsrng lrom changes in the tair value of available-tbr-sale financial J:,jets are recognized

directll rn equity, until the tlnancial asset is derecogn rzed or impaired at \! h rch time the

cumulatirc gain or loss previously recognized in equitl should be recognized in profit or loss.

However. interest calculated using the effective interest method is recognized in the statement of
compreh ens ive income.

As per IAS i9, financial instruments are supposed to be classified as lle ld -to-maturity and

Available- tor-sale. However. the Bank has classitied all its financial instrumcnts as Held+o-
maturit\ iince the Bank has no intention of selling thc rnstruments.

v) Identilicalion and Measurement of Impairment of f inancial Assets

At each statement of financial position date, the Bank assesses whether there is objective
evidence that financial assets not carried at fair value through profit or loss are impaired.

Financ ial assets are impaired when objective evidence demonstrates that a loss event has

occurred after the initial recognition ofthe asset, and that the loss event has an impact on the

future cash tlows on the asset than can be estimated reliably'.

l-he Bank considers evidence of impairment at both a specitic asset and collcctive level. All
individually'significant financial assets are assessed tirr specific impairmenr. .{llsignificant
assets tbund not to be specifically impaired are then collectively assessed tbr any impairment that

has been incurred but not yet identified. Assets that are not individually signiticant are then

collectively assessed for impairment by grouping together tinancial assets (carried at amortized
cost) \.! rth similar risk characteristics.

Objective evidence that financial assets (including equirr securities) are impaired can include

default or delinquency by a borrower, restructuring ot a loan or advance b1 the Bank on terms

that the Bank would otherwise not consider. indications that a borrower or issuer will enter

bankruprc;-, the disappearance ofan active market tbr a securiry, or other observable data relating
to a group ofassets such as adverse changes in the payment status ofborro$ers or issuers in the

group. or economic conditions that correlate with detaults in the group.
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2 SUMMARY OF SICNIFICANT ACCOUNTINC P0LICIES (CONTINUED)

2.4 Financial instruments (Continued)
v) IdenliJication und Meusurement of Impairmenl oJ f inunciol Assets (Continued)

In assessing collective impairment. the Bank uses statijrcal modelling ofhistorical trends ofthe probabiliry of
default, timing ofrecoveries and the amount ofloss incurred, adjusted for management's judgment as ro

whether current economic and credit conditions are such rhat the actual losses are likely to be greater or less

than suggested by historical modelling. Default rate. lojj rates and the expected timing of future reco',eries are

regularly benchmarked against actual outcomes to eniurr rhat they remain appropriate.

lmpairment losses on assets carried at amortized cost rre measured as the difierence between the canling
amount ofthe tinancial assets and the present value of iitimated cash flows discounted at the assets original
effective interest rate. Losses are recognized in the statement ofcomprehensive income and reflected in an

allowance account against loans and advances. Interest ,.rn rhe impaired asset continues to be recognized

through the unwinding ofthe discount. When a subsequcnt event causes the amount of impairment loss to

decrease, the impairment loss is relersed through the jtJtement ofcomprehensive income.

lmpairment losses on available- tbr-sale investment secunties are recognized by transf'erring the dit'terc-nce

between the amortized acquisition cost and current tarr ralue out of equity to the statement ofcomprehensive
income. When a subsequent event causes the amount ot rmpairment loss on an available-for-sale debt security

to decrease, the impairment loss is reversed through the ;tatement ofcomprehensive income.

However, any subsequent reco!ery in the fair value ot ln impaired available-for-sale equiry securitl i;
recognized directly in equity. C hanges in impairment prorisions attributable to time value are reUected as a

component of interest income.

vi) Derccognilion

The Bank derecognizes a financial asset when the contractual rights to the cash flows fiom the financial asset

expire, or when it transfers the rights to receive the contractual cash flows on the financial asset in a
transaction in which substantialll all the risks and renards ofownership ofthe financial asset are transterred.

The Bank derecognizes a financial liability when its contractual obligations are discharged or cancelled or
expire.
The Bank enters into transactions u'hereby it transt'ers assets recognized on its statement of financial position,
but retains eitherall or substantially'all ofthe risks and rewards ofthe transfened assets or a portion of them. If
all or substantially all risks and rewards are retained. then the translerred assets are not derecognized tiom the

statement of financial position. Transttrs ofassets with retention olall or substantially all risks and rewards

include, for example, securities lending and repurchase transactions.
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2 SUIVIMARY OF SIGNIFICANT ACCOUNTI\(; POLICIES (CONTINUED)
2.4 Financial instru men ts (Continued)

vii) Impairmenl for r\on- F inuncial Assels

The carr.ving amounts ofthe Bank's non-financial lssets are reviewed at each reporting datc

to determine whether there is rny indication of inrpairment. [fany such indication exists,

then the assets' recoverable rmount is estimated. \n impairment loss is recognized ifthe
carr,l ing amount ofan asset or its cash-generating unit exceeds its recoverable amount. A
cash-generating unit is the ;mallest identifiable rssct group that generates cash flows that

largely are independent tionr other assets and groupi.
Impairment losses are recognized in the statemenr tr i comprehensive income. [mpairment

losses recognized in respect oi cash-generating unlts are allocated first to reduce the

carrying amount of any goodu ill allocated to thr' units and then to reduce the carrying
amount of the other assets in the unit (group ofunits) on a pro-rata basis.

viii) Budget Accounling Polic-v

The bank uses Zero-based budgeting (ZBB). All e\pcnses must be justitjed fbr each new

period. The budgeting starts tiom a "zero base," and every function within an organization is

analyzed for its needs and costs. Budgets are then built around what is needed for the

upcoming period. This allorvs top-level strategic soals to be implemented into the budgeting
process by tying them to spccitlc tunctional areas ot the organization, where costs can be

first grouped and then measured against previous results and current expectations. At the

end olevery month actual and budgeted amount is compared to obtain variances.'fhe
presentation of budget intbnnation in Financial Statcments is done as per Intemational
Public Sector Accounting Standard (IPSAS) l+.

J FINANCIAL RISK MA:{,\(;EMENT

a) Principles

Postbank laces various t1'pes ot'risks which arisc tiom its day to day operations as a

financial institution. The []oard of Directors and Management therefore devote a significant
portion oftheir time to the management ofthese risks. The mainstay ofeffective risk
management is the identitlcation ofsignificant rrsks. the quantification of the Banks's risk

exposure, actions to Iim it risk and the constant rnon itoring of risk.
'Ihe overarching aim ol risk management is to ensure that all risks assumed in the course ol
the Bank's business are recognized early on and mitigated by effective risk management.

Successful risk management is recognized as a pre-condition for the sustained growth and

success of the Bank. Risk manlgement and monitoring are implemented via the Bank's risk
management and risk control prucess and the organization structure corresponds to prudent

Risk Management Guidelincs.
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FI\ANCIAL RISK \t \ \ TG EMENT (CONTIIUED)
r1 Principles (Contin u cd )

ln ordcr to ensure contrnu(rus improvement of risk management at all timcs the foltowing kci rr;li
pnnciples have becn rdr,otid and are applied:
. fhe Board of Directors rssumes the ultimate responsibility for the level olrisks taken by the Bank

.rn,l is responsible [o o!rr.jc thc effective implcmcntation ofthc risk str:tcqics.

. fhe organizational risk structure and the funclions. tasks and powers olthe employees, commlftees

.lnJ dcpartments inrolr ctl rn thc risk processes arc continuously bcine rcr icted to ensure clarrtr ,rf
thc ir roles and respon.rhrlrtics.
. Risk issues are taken inro consideration in all business decisions. \leasures are in place to derelop

rrsk-based performanc; mcasurcs and this is being supplemented b1 scttine risk limits at thc o!crrll
llanI and divisional lercli. as well as by enforcing consistent opcratinrr limits tbr individual hurtncss

.rc rir itics.

. Risk management is increasingly being linked to management processes such as strategic plannrng,

.rnnual budgeting and pe rti)rmance measurement.

. Identified risks are reponed in a transparent and timely manner and in tull to the responsible ;enior

mJnagcment.
. \ppropriate and effectire controls exist for all processes entailing risks

.\ll these principles are enJhrined in the Bank's risk management policl.

(btcredit risk
Credit risk is the cunenr or prospective risk to eamings and capital arisrng lrom an obligor's tailure to

mcct thc terms ofan! c()ntract \\ith the bank or iIan obligor othcr\isc tJrli to perform as allrccd
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FTNANC rAL RtSK MAN,{(; E M ENT (CONTTNUED)
(b) Credit risk ( Continued)

(i) Munagemenl of Credit Risk

The Bank is subject to credit rrsk through its lending and investing acti! ities. Considerable rei!)urces,

expe(isc and controls are der otcd to managing it and comprehensive straregies, policies and procedures

have been developed to efticrir ely manage this risk.

The Bank's primary exposure ro credit risk arises through its advances to employee and Visa credit to
customers. Credit risk ratings lre assigned to customers to enable the bank ro establish the risl.. rnd
enable credit decisions to be undertaken within acceptable risk appetite rhreshold through its credit
policy.

At the management level there. is a credit risk department staffed with highly- skilled personnel who

ensure credit risk are identitled and mitigated. Within this department there are debt collectin,r ottlcers
who lollow up on bad loans.

(ii) Write-|IJ Policy

The Bank w rites off a loan ;ecurity balance (and any related allowances tor impairment losscs r when

management determines that thc advances / securities are uncollectible. I'his determination is rcached

after considering information such as the occurrence of significant changcs in the borrower tln.rncial
position such that the borro*er can no longer pay the obligation, or that proceeds from collateral will not
be suftlcient ro pay back thc cntire exposure

(c) Liquidity'Risk

Liquiditl risk is the current or prospective risk to earnings and capital arising tiom the institution's
lailure to meet its maturing obligations when they fall due without incurring unacceptable losses.

The Bank's approach to managing liquidity is to ensure, as far as possible. that it will alwa)'s have

sufficienr liquidity to meet its liabilities when due, under both normal and stressed conditions. rr ithout
incurring unacceptable losses or risking damage to the Bank's reputation.

The Bank has access to a diversc tunding base. Funds are raised mainly tiom deposits.
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3 FI\ \:.ICIAL RISK MANA(;EMENT (CON'[t\UED)
(c) t.iquidity Risk (continued)

E-rposure lo liquidily Risk
-[he 

ke1'measure used by the Bank for managing liquidity risk is the ratio oinet liquid assets to deposits from

cusromers. For this purpose net liquid assets are considered as including cash and cash equivalents and investment

securiries for which there is an active and liquid market less any deposits tiom banks, other borrowings and

commitments maturing within the next month.

The board has approved a policy to effectively" manage liquidity at all times to meet depositors demand, and

une\pected outflow. The investment undertakes statcment of financial position liquidity and scenario analysis as

per the policy on bi-monthly- basis.

The bank strives to maintain a balance between continuiry of funding and t)exibility through the use ol liabilities
with range maturities, in addition the bank holds a pontblio of liquid asscri as part of its liquidity risk

manJgement strategy.

(d) llarket Risk
fvlarker risk is the risk that changes in market prices. such as interest ratc. equiry prices, foreign exchange rates

and credit spreads (not relating to changes in the obligor's / issuer's credit standing) will affect the group's

income or the value of its holdings of financial instruments. The objectile ol market risk management is to

nranage and control market risk exposures within acceptable parameten. while optimizing the return on risk.

(i) .llanagement ol market Ris*

Overall responsibiliry for management of market riik rests with a management committee of the Bank, the Asset

and t-iability Committee (ALCOi. The risk depanmcnt is responsible tbr the development of detailed market risk

management policies (subject to review and approral by'ALCO) and tbr the day to day implementation of those

po lic ies.

Regular monitoring of Postbank's risk profile against risk appetite limits e.g. tbreign exposure and risk limits,

liquidit,v and solvency ratios which are contained rn the market risk tiamervork incorporating market and country
risk policies approved by the board.

ii1 E-rposure lo Inleresl Rale Risk

The principal risk to which financial assets and liabilities are exposed is the risk of loss tiom fluctuations in the

tuture cash flows or thir values of financial instrurncn( because of a change in market interest rates. lnterest rate

risk is managed principally through monitoring intercst rate gaps.
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J FINANCIAL RISK MANAGEMENT(C0\TINUED)
(e) Operational Risk
I-he Operational risk is a risk oflosses resulting hom inadequate or tailed internal processes.

people, and systems or tiom extemal events.

The Bank's objective is to manage operational risk so as to balance the avoidance of financial
losses and damage to the Bank's reputation with overall cost eftectileness and to avoid control
procedures that restrict initiative and creati! lt).
fhe primary responsibilir.v for the development and implementarion of controls to address

operational risk is assigned to senior management within each busrness unit. The responsibility is

iupported by the development ofoverall Bank standards for the management ofoperational risks.

Compliance with these standards is supponed by" a programme oi periodic reviews undertaken by
rntemal audit. The results of intemal audit reliews are discussed rrrrh the management olthe
business unit to which they relate, with summaries submined to thc Board Risk Committee and

senior management of the Bank.

Risk mcasurenrcnl un cunltol

lnterest rate, credit, liquidity, operational risk and other risks are actively managed by independent
risk control groups to ensure compliance w irh rhe Bank's risk policl . The Bank's risk exposure
limits are assessed regularly to ensure their appropriateness gil'en the Bank's objectives and

strategies and current market conditions
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.l ln terest !ncome

Government sec urit ies

Amortized cost

Fair value through OCI

lnterest on Term deposits

Interest on Stalf [.oans

lnterest on V isa Balances

Credit Partners -Shared Interest lnctrmc

5 I nterest e xpen se

lnterest on depos its

lnterest on lease liabilities

6 Fees & Commissions Inon*'

lnactivity Fees

Salary Crediting F ees

Premature withdraw al Fees

Withdrawal Fees

Visa Fees

Card Fees

Westem Union - !tTS Commission
Citibank Commission
Pension Commission
lnua Jamii Commission
Money Trans ter Commission (Others)

ATM withdrarval Fces

Bills Comm iss ion - Water & E lectric it1

Forfeited Interest & Bonus-SAYE Income

Miscellaneous Fees & Commission (others)

7 Fees and Commissions Expense

Shared Costs Adjustments
Commission E r pc n se- M oney(i ram

Premium Paid Commission on Purchase of
Bonus Paid-SAY[: Expense

Commissions & Agcncy Fee

Mobile banking ['. xpcn ses

Commission paid on deposit mobilization

I,150,55i.551 l.lle.0ll.006

202 {
Kshs

.18 I .925,878

.109.-158.998

18.747.959

10.{65,61 5

1.0i5.28i
r78.419,818

:r)tJ
Kshs

1e0.80 1.225
j99.976.i86

rJ.6e7.i I I

l8.7 5 8.i98
1.05 5.i02

I 7 I .711.i84

2024
Kshs

5t6.195,4t8
1.435,712

202J

Ks hs

J8l. _i i6.r00
i.i6e.674

519.631,130 489.e16.074

2024

Kshs
2t.t07,100
47,668,482

44.219.127

69, r 23.060

2.042.636
2.1.229,275

20.374,992
6,948

54,250,400

98,648,920
10.37 1,172

47,265,884

7,88 r, r 2i
r 3,3 r 9,226

100,553,5 l0

202J

Ksh s

t l.l.le.i 2 5

61.t18.089
47.+11.000

70.i15.i21
17tt iis

i9..11.1.677

li.lli.672
7j.ji4

55.991. 100

6t,197 ,779
11.018.458

48. ll r.813

8,768.802

1i.911.895
90.5 8 7.88 5

558,061,855 560.i01.e25

2024
Kshs
j,450,2 r r

1,25 1,86 I

33,343,282
5,508,5 l9

16, I 7 1,009

4,710,000

1,478,953

202J

Ksh s

l,i10.0 t5
j,t.18,974

I 5.5 1r,922

4.S t9.5 t9
I I. 101.099

1.5i 1,000
j.070,189

65,913,8i5 48.906.8 t8

4l



Kenya Posl Office Savings Bunk

Annual reporl and linanciul .tlotemenls

For lhc year ended 3l Det'emher 2024

Nolcs lo lha Financial Slutcmcnls

8 Foreign Exchange lncome
Realized Cain/Loss On Sale Of Forex From \l-['S
Forex Cain On Monel l ranst'er Transactions - \\'Lj
Forex Gain On Transactions -Money Gram

9 Other Opcrating Inconre

Rental lncome

Dividend income

Interest on Bank accounts

Tender tbes

Appreciation/Diminution in value of quoted

Capital Gain on Sale ol Inr estments

Commission lncome on [iorcign Visa
Sundry income

l0 Impairment [,oss on l)eposits, l,oans and Advances

General Provisions- lnc ludins Staff loans

2021
Kshs

(3,16s,68r)
50,33 7,581

9,643,087

2023
I(shs

69,901,842

64,503,67 |

t0,369,123

56,814.987 144,774,636

2024

Kshs
49,536,911

t,2t9,660

3,000
59,68i

(r6,63 r,466)

I 1,295.4i9

2023

Kshs
51,060,95 t

I,104

t,776,122

24,800
(8 r.008)

0

96,500
t0.t6'7.494

25,483,t]e 63,045,963

2024
Kshs
10.000.000

2023
Kshs

50,000,000

30,000,000 50,000,000
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Kenya Post OlJit e Suvings Bank

Annual report unl Jinoncial slalemenl.\

For lhe year endel .l I December 2024

.Voles lo lhe Finunciul Slalemenls

I I Employee [i r penses

Salaries and \\ ages

Pensions and Provident Fund conrr

Medical erpe nses

Staff train ing

Other stafl c \ pcnses

12 Board Erpenses

Directors [ {onoraria

Directors ..\ llow ances

Directors A llorvances Telephone

lf Operating I rpenses

Security e\penses

lnsurances

Land rent and rates

Repairs and maintenance

Service charge

Licenses

Agency Fees

Agency Expansion Project Expenses

I I Depreciation and Amortization

Depreciation of property and equipment (Note 27)

Amortization ol right ol use assets-Leased (Note 28)

Amortization of intangible assets (Note 29)

2024
Kshs

598,686,641

t39,634,887
)3,702,994

3,495,621
t84,794,165

2023
Kshs

115,767,455

110,6 r 9,307

i2,334,561

5,966,809

l7 4.466,159

2024
Kshs

960,000

6,s62,3t4
40.860

2023
Kshs

929,973
9.973, r58

42,660

2024
Kshs

94,640,257

+3,670,706

0

29, r 30, l6i
l],752,360

r40,8l1,6r2
11.089.549

9,200

2023
Kshs
97,472,065

t6.769,061
445.7 65

{5,056,69i
ri,752,360

128,489,777

1s,995,082

405.020

li5,103,847 i I8.i95.82 3

2021

Kshs
8 t.5 16.862

88376.276
4.814.557

2023
Kshs
94,225,l8l
88,376.276

8.392.576

174.727,695 190,994.0i3

49
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Kenya Post Ollice Suvings Bank
-lnuual report an linuncial stalements

['or lhe year ende i I December 2024
\otes to lhe Finunt'iul .ltulemenls

5 Amortizalion for Bonds Trading Cost 2024

Kshs
Amortization ___]$6231_

This relates to f rrrsury Bonds Premiums amortized during thc period

l6 Other E x penses

1023

Kshs
).177,314

Operating Stationery
ATM Card Cost

Travel and S ubs rstence allowances
Newspapers and Periodicals

Printing and stationery
Staff Welfare Erpenses

Debt collection
Postage & te lephone

Computer expen scs

Motor Vehicle E rpenses

Audit fees

Donations and subscriptions

Legal and pro tess ronal fees

E lectric ity and w ater

C leaning, Sanitation & Messengerial

Special Projects I-aunching
Bank Charges

Selling & Marl,cting expenses

Hire of Motor V ch ic les

Research & Der elopment
Retai I Banking-Search lee

Integrated Reimbursement f'ee

2024
Kshs
I,067,353

47 ,867,064
t0,249,474

239, 100

7,852,844

i0,854,01 8

2. | 84.200

65,577,489
4,914,113

7,934, 106

4,500,000
4,429.409
4.7 47 ,269

11,074,079
13,7 19, 134

4,807,889
7.887.225

i8,739,660
1,682.262

0

2,600

17.588, 178

t02J
Kshs
+.063,863

6 r.156,595
8.980.809

163,896

1.840,233

)).962,967
t. t07.955

66.524,242
j .27 6.7 49

8.699,723

6.000.000

1.546,282
8.166,793

I.183,686
)0.397,47 5

1.543,643

e,2 12,685

t9,.109,297

l.4l t,475
i9,840

5,900

18.23 r.306

i I 8.6 10.908 .i I5.525.4 I 4
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a Kenya Post Of/ice Savings Bank

Annual report and financial slalements

For the year en ed 3l December 2024

Noles lo the Finunciul Slalemenls

l7 Profit (l,oss) For The Year

The loss tbr the year is stated atier charging:

Directors emoluments

Audit fees

Depreciation amortization intangible asset expense

Bonds amonization cost

Pension scheme contribution
and after crediting: -
Dividends

Appreciationi Diminution in value of quoted

\ote 2021

Kshs

7,563,l7-l

4,500,000

174,727,6e5

2,3i6,237
139,634,887

59.68i

2023
Kshs

t0,945,79 t

6,000,000

t90,994,0 j j
2,777,3t4

220,6 r 9,i07

I. 104

(8 l,008)

tl
l6
27

l5
It

I
I

51



Keavu Posl Oflice Savings Bunk

l nuul repo andJinonciul :;tuemenls

I u the year ended 3l Decemher 2021

ls Erplanation of Material !'ariance on The St tement ofComparison of Budget and Actual
for the twelve months ending Jl December l{)l{

Incontc

J) Interesl incomc
b ) Fees and cornmission income

c) Foreign exchangc incomc

J) Other Operating incomc

Recurrent Erpenses

c) l]oard crp,:nses
t) (4^*rating cxpenscs

g) [)cprceiation irnd AmortiTation

\ctual
Kshs

l!o.jjj.55l
Sill_()61.855

i6.lt t.l-987

: i. r81.229

Budgct Variance
Kshs Kshs

1,305.1ll.e6i
757.,llt.lr)l
161.5+6.i I r
I 10.60i. l ij

I I 54.759,414)

{19.369,248)
( 1(}r,731,137)

(85.121,906)

-11."
-26'.
-65,'i,

atlnterest income lbr the period was Kshs l.l i() hillion against budget ot Krhs 1.305 billion giving

unlavourable variancc ot Kshs 155 million tll",r.
li)The Bank eamed Kshs. 891 millionas In!rstrncnt Income from TBs acrrnjt abudgetof Kshs. 1.029

billion, this was belou budget by Kshs I J8 millron i.e.. l3 %q this wa-s Lluc t() non-attainment o[ budgeted

customer deposit tigures uhich werc to dri!c in!cstmcnt values and conrcqucntl!. Investment lncomc.

.rdditionally tim quartcr of thc year saw a nuior liquidity squeeze in thc [].urk \! hich necessitated thc
liquidation ofTreasury Bonds to lind op,r:rations.

(ii)The Bank earned Kshs. -lE million from placcm.nt in Commercial [iirnks rgainst a budget ol'Kshs. 37

million

b) F'ees and commirsion income tbr the pcritxJ * is K-shs i4J million l8 ", lor\ cr than the target ol Kshs

757 million due to declinc in GOK Pension Commission as a result ot rcducing numbcr ofpension
accounts and declineinMIS rcvcnuc (Monc1 [ rurstcr Services).

c) Foreign Exchangc Income rvas Kshs 57 nrillitxr. this rras below budsct h\ h-ihs lM million i.e..65 ozo

l-oreign exchange incomc rcvcnues arc dcclinine Juc to the strcngthenine ,rl thc KliS against the USD.

this pcses a FX risk sincc buling dollas in a rre.[;ninq currencv enrironmcnt will lead to signilicant FX
realized losscs.We try to mitigatc the los*-s h1 cniurins rve reduce thc dollrr holdings through frequcnt

selling.

d) Other operating income tbr the period was K,;hs JJ million against a budgct of Kshs I I I million, giving

an unfhvorable variance o[86 million. fhis rrir; Juc tothc realized lossof Kshs.37 million incurred in

llarch 2024 during the salc o[the Treasun Bond ncccssitated by the liquiditr challengcs thced by thc

Uank

Note: Approved budget by The National 
.frcasurl 

classitied some incomc lincs that we report under other

income to lccs and commission incomc

Direct Expenses \ctual Eudget Vrriancc y,
d1 Inrerest expcnse (jle.(.'.il.li0) (i.14.5(n.(xx)) (l75,lll.l30) 5lo/o

Direct Erpenses .\clual Budqet Veriance 'h
d) lntcrcst c\punse (jlt).(,il.li0) (]-14.5fi).(xx)) (l75,lll.ll0) 5lo/o

Intcrcst c\pcnsc f'or the 1'car wa-s Kshs 520 nrillion trnadc up ot'intcrcst crp,:nse on degxrsitors - Kshs 516

million iurd Intcrest on lca-sc Iiabilitics -Kshs i.5 nrrllion). this *a^s atxrrc budget by Kshs 175 million.
During thcyear interest rates on thc [B's rosc to .rn alcragc ratc ol' l7oh . Our customcrs arc took cue of
this and asked lor higher rates tbr their tirnds leading o incrcav: in intcrest ratcs. (Going tbrward-FY 2025,

this trcnd will hc reverscd on l'nxluct Catcgoriz.rli(|n Irnplcrncntation that ii c\pccted to rcducc interest

c\pen*-)

-tctusl
( r.i().1. l7{)

{ .i i i. l0i.lt.l7 )

{t7i.-17.695)

Budget
(7.870.16i)

1155.421.159)

Verience
106.ry |

20.1l8.l tl
(t7 4.721.6e5t -

-4Yo

-6Yo

C-'ost control mczrsures put in placc crmtributcri to lrrrr crlo-nditurcs conrparcd to budgct. I )cprcciation and

Amortization costs contain Amrniz-rtitm ol' right ot usc u-s*-ts- l -ca-scd in crxrrpliance rvilh IIjRS 16.

\t t\ ro the Financial Slulements



Keny'a Post Olfit'e Stvings Bank

.-lnnual report tn linuncial slalements

Fot lhe lear ende J I December 2024

.\otes to lhe F inuncial Slalemenls

l9 a)Cash and ( ash Equivalents

Cash on llanJ
Cash at Bank

20 ['unds on ('lll and Short Notice

CitiUank
Co-opcratir c [],rnL

NCBA
National BanL ol Kenya

Kenl'a Commcrcial []ank of Keny a

Stanbic Bank

BANK
NCBA
Citibank
National Eank of Kenya

Kenl'a Commcrcial 1]ank(K)

Co-opcratit c []ank

Stanbic Bank

t02{
Kshs

i 16.tt8.94 I

9()..191 .3 l6

20tJ
Kshs

3ll.6l -..,e1

20{.6 7 t.917

106.710.257 527.:9().619

Bulk of cash Jt hank was held at Kcn": ( r-rmmercial Bank of Kenla and

National Bank of Kenya who are thd ilJnk's main bankers

b) Borrow in gs

C urrcn t

Bank orerdrlti .16. +60.994

Notc : thc []anh Lloes not havc an] rrr;rJrati t'acility with an1 []ank. rccoded ovcr drirtl

amoun[ rcprcic:nts unclcarcd itcnrs rn rhc cash books ( this is ir cashbook ovcrdrati)

0

I5 2.531.82 5 90.98().-il0

l'he Bank has pl.rced some of its tunJs in call accounts with commcrcial banks as

as listed .rbor c. I he tunds arc lien tirr clcaring settlcments.

f'or the l car undcr rcview. thc llnds * crc invested at thc following intercst ratcs

202{
Kshs

10.915.00,1

I 00.000-000

18. ll l.,l0l
I l.{67.4 l8

l 50.000.000

60.000.000

2024

Kshs

3. l2 l.8 I 5,806

3.7 r 1.600.000

20tl
Ksh s

t 0.9 j i.r)01
0

17.18'.6i0
1t.7j7.866
i0.0r)0.000

0

202J

Kshs

1.168.l.li.76-t
-1.71 I .6(X).0(X)

RATE
1.35%

4.0o/"

4.0o/o

7 .50h

15.0%

13.0%

2l lnvestment in Treasury Eonds

l:ixcd ratc Ircasurl bonds - I'V(X'l
Fixed ratc I rcasury bonds - amo(izcd cost

.l 
rcasurl honds nraturing alicr 9l day s hut within i(r0

da1's tionr datc ot' acquisition
'l rcasurl bonds maturing aticr 360 dals

6,831,415,806 6. t99.8{ 5.76-r

35.000.000

6,798,41 5,806 6.199.8-t5.76.1

6.811.415.t106 6.199.ti15.7(,-l
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Noles ttt thc h'inancial Stalements

22 [n! estment Property
f L)it

.\t I January

[)rsposal

.\r I I December

23 Stocks & Drugs

Srationery

Drugs

2J ( )thcr Investments

Quoted investments (cost)

[: nquoted investment

[.ess: Provision for diminution
in market value ofquoted

l0t-l
Ksh,'

2023
Kshs

3l..lq').tli 32,390.115

32,390.21i

Included in the investment ttoperty is

(ir L pper Hill Property whosc market value is Ksh. -i 
j0,000,000 ( as per re!aluation done in

December 2017) but carried at book value of Kshs 17,390,225. Title to the Upper Hill property is

in Jrspute with the current occupant of the premises claiming allotees rnte rest absolutely. The

maner is in court and the Bank expects a favorable outcome since it ha-.; .r resting right in the

propenl'and is holding it rvith an intention olselling or reinvesting. The properry is a piece of
lan,-l w'ith a building taken over liom Thabiti Finance Ltd in lieu of depo:rts held tbr the Bank

tii) Dandora Plot with a value of Kshs 5,000,000.

lhe reclassification of Dandora Plot and upper hill property from Propern and Equipment to

In!estment properry has been done as per IAS {0.

I l. i\){).115

20lJ
Ks hs

2023

Kshs

11.880. 119

I .j ilr.l l 8

12,743,583

830,4 l0

l4.l I8.i67 13,573,99i

20:.r
Kshs
1.0 5 5.617

11.i10.000

2023

Kshs
2,055,637

13,540,000

15,5e5.617

( il,r 5r.887)

rs,595,637

(r 1,413,570)
-l.l+ 1.7-i0 1,182,067

(i)Quoted investments were valued at Kshs.1,818.067.50 (202i Ksh 1.818.068) using the

Nairobi Securities Exchange market price at thc close olthe year.

Quoted investments comprise of equity holdings in the tbllowing listed companies

(ii) Unquoted investment represents 807o ofdeposits in Kingdom Bank (Jamii Bora tlank formaly
City Finance Bank ) converted into shares follorving their restructuring in year 2000.

Company No.of Shares Market price J l. I 2.:02J I r. | 2.2023

Kakuzi Ltd 6.500 I85.00 1.501.500 r.502,500
15.000 10.00 100.000 270,000Total Kenya Ltd

1,550 55.00 85.150 55,568Bamburi Cement Ltd
2.tt87.750 1,ti28,068

rIIII

Ken.t'u I'ost Office Savings Eank

Annuul reporl ond financial stutamenls

For thc rcur ended 3l Decemher 2024

Value as at

))



Kenyo Post Olfice Savings BanA

Annual raport und Jinancial stute,nenls

For lhe.s'eur ended 3l December )024
Noles lo the L'inancial Slolenrenls

25 Acco u n ts Receivables

Postal Corporation of Kenya-Flxcess Deposits

GOK -KP&TC (i)
Commission Receivable from GOK for pension

Prepard GOK Pension - PCK Pay,roll

GoK Pension Cheques Receivable - PCK (ii)
PCK Or erdrawn Claimable
Restirutron (PCK)
Directtrrs Loans

lnua Jamii Commission Receivable

StatI' L-oans

StatT debtors - Personal Development Loan

lnterest Receivable -PDL

Rent Receivables

StatT Imprest

Accrued interest on Treasury Bonds

Discounr on Treasury Bonds

Fixed deposits in ailing financial institutions
Trade [)ebtors

Provision for bad and doubttul debts

2024
Kshs
94,809.8',l

405,231.6tq
163,220.,i t6
323,011.6-1,i

260,877.6qj
44,95i.86tl
72,596.q I l

3,32 7.011

135,509.8'6
786,67 l.r_rl

60,915.0_i0

22,05 i.:8()
136, I il.et l

78.5l0
258.3 I 7.1.,16

74,l.)i.r ls
404,924.Sr0
r 8 1 .65 8..1i 8

2023
Kshs

780,394, 108

405,231,62e
108,970, l 26

634,463.707

268,5s1.158
44,95i,868
73,996.001

3,327,041
4 1,985,786

753,228,708

68,515,271

62,803,545

It9,514,710
56.32 t

25 I,463,965
70,438,09i

404,924,920
190,643,3i 5

3,428,4 16.i.l l

( 1,334,647.805 )

4.28i.464.302
( 1,304,647,805)

2,093,768.it6 2,978,8t6,497

(i) Kshs. 405.231,629 relates to amount owing tiom the defunct KP&TC and has been

outstanding since year 2005. The Government ol Kenya has since giren assurance of
sertlement of the amount, in effect through PCK

(ii) Kshs )60,877,695 relates to amount owed to Postbank by PCK in respect to pension's

chcques and warrants handled by PCK on an agenc\ agreement. This lmount has been

outstanding since year 2007 and the two organizations have made commitments to otket
thesc amounts in the next l'inancial year.
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Kenya Post Olllce Sqvings Bank

Annual repon anl financial slatements

Fot lhe leat endc.l I I Decenber 2lDt

.llst Drr€mhrr 102J to't ,\ l_ 0 k) -10 Drys Jl to 6{} I)ars 6l to 90 l)ar \ 9l Nnd ovcr Dsys
PCK [:rcers t)cposits 94.80q r-l 0 0 t) 91.809.872

KP&T(' Ercess Dcposits 405.1-j I .rl'r 0 0 0 r05.21 1.629

CoK Punsr,rn Chcqucs Reccirahlc tirrm t)C K 163.21{). i:5 0 0 r) 161.220.526

Prepaid (ioK Pcnsioo (Payroll) - PCK 0 0 r) it.t,0l 1.643

GoK Pcnsron Chcqucs Receivablc - PCK 260.87l.6q j 0 () () 160,E77,695

PCK Orerrlra*n Claimablc {.1.q5 i lt,J 0 0 0 l{.95t.868
Restitutron (PCK 72.596.q I l 0 0 0 11.596.922

Dircctors [.oans 3.1I r. r)-ll 0 0 () i.127.04,1

Inua Jamr r Commission Receivablc 135.50e J 
-r 6.i00.000 6.i00.000 I 16.009.876

l].611.446 82.i5 7. 100 255.291.11s 1.i6.178.157

Stafl'Dcbk)rs PDI 60.91 5 r) i, 
'

I5 8.6.12 861.779 i6.91,1.569

Intercst Rcceitablc PDI- 22.0i i lllr 1.711.5 5 8 t9.)09,722
Rent Rcccrrablcj r 1.956.641 17.6{t0 tg{l 18.068. I l3l s 7.{27.809

Stalf Imprcit 73 i I'r 7lt it0 () 0 0

Accrued lntercst on l reasurv []ondi 258.i1-t-/, 6l 585250 ll.l I 76i00 t9.800.0(n) r]755526
Discoun( on Ircasury- Bonds 74.llr'lt 0 0 7{, I 25,7 l8
l'ixed dcpoJrtJ in ailing tinancial lnjlrtutronr 404.911 e lrr 0 0 () r01.924.920

Tradc [)ebtors l8l.6ilJ.1tJ i 1.50i.648 I l. { 51.:8 I r i1.441.549
1'O1'AI, RE('E I\'A RI,T]S J.{28..1l6.il l n8.{70,705 25{.029.959 t06.598.6J1 t.7Jr)J 17.0.t6

l'rovisron lirr bad debts ( I,334,6.17.3r) i 
'

(2.500.000) (2.i00.000) (2.500.000 ) {1.i17.147.E05)
\t. t Rt.( t.t\ UI.!.s 2.09.r.768.5J6 l]5.1)70.705 251.529.959 J0l.09li.(,Jl r .{ l t.169.2{ I

f,lst Decem hrr 2l)2i 'r()1',\l, r) m J0 Davs Jl to60 l)ars 6l to 9l) l)rrrr r)l .tn(l r)rrr l)xts
PCK Exccss I)cpositr 780._,91 l0S 0 0 0 78{).J9,1.108

KP&TC E\ccss DeDosits 405.1i r.6lq 0 0 0 l0i.2l1.629
GoK Pcnsion Chcqucs Rcccivablc tirrm t'CK 108.970. tlfJ J.088.100 .1.512.617 70.:J6.989

Prepaid CoK Pension (Palroll) - l'( K 614.16.'i.'r)- 5.i58.709 5.8.t9.i 52 6.209.8.1i 617.0{i.801
GoK Pension Cheques Recerlablc PCK 268.5i.i.1 iJ 0 0 () 168.551. t 58

PCK Overdrawn Claimablc .l{.9i,i lli}S 0 0 0 {1.95i.868
Restitution (PCK 71.996.r)r )j 0 l.l9.l.J-t0 1.796.e0i 66.704.660

l)ircctors l-oans 3.I I7.()l.l 0 0 0 i.127.0J1
lnua Jamii Commission Rcccir ablc 41.98 i. rs6 ,t.937.21l 9.{26.89.1 7.981.-l-i9 19.610.110

7il.l:$.-ol'i 12..t85.1ll 8l.ll2.189 l5t.l r6..i7l
StalT Dcbk)rs PDt 68.i lr l-- ll7.78 I 6il.68l 1.971.8 I l 6i.i69.000
Intcrcst Rcccivablc l'Dl 62.80i. il i 1,1.3.19.89i 0 0 {8.J6i.650
Rcnt Rcccivables I l9.i ll.7 l0 10.6.11. lle 14.5 21.3,10 ll.8-l t.96 i 79.i06.276

StalT Imprcst j6.tll 56..',i1I 0 0 0

Accrued intercst on 
-l 

rcaJur]., Eondj 2il.J6.i.96i 20i.ri.l 205..1_r l 20 i..l.r -l I i0.817.666
l)iscount on Treasurv Bonds 70.lll{.09 i J 2lt.-r9l l2 8.ie2 i I8..t 9l 69.1i2.91 7

liixcd dcposits in ailing linancr l rrl\trtutrrrlt {04.911.910 0 0 0 .101 .9 2 .1.9 2 0

I radc [)cbtors 70.689.5lt0 31.201.916 i.-l lt0. J00
't o't'At, R u('ut\'.\ 81.[:s r.28J,-t6-r.J0: I1J,169.7(r7 151.5{ 1.277 J0t.915.90I J.6rls.5J7.J59
Provision lirr bad dcbts (l.l5i.i{lt.()ll) 12.416.667 ) (49,4 t6.667) (5.1.10.1.107) il li0.5l2.l0.l )

\[: t Ru( ut\.\BLt.s J.r)27.915.651t I2l.05J.l0r) t02.t 2.r.610 JJ9.7 t:.69J t..ls5.0ts.ts5

Notes to the Finuncial Stole,nenls

25 Account Rcceivrblc

l)1ll1 I .-r i

6.500.000

Stall l.oun.i 786.671 . t r:
2.680.0iq

l]6.li:.qIl

()

4.256.960

10.092.-i(n)

Stall Loans 107.195.011

t90.6-1.i. i i i 85.169..1.ie
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Kenya Posl OfJi<:e Savings Bank

Annual repon and rtnoncial slot(menls

For lhe le r ended -l I December lt))l
Noltls to lh( l"inoncial Slnltmrntt

26 Prepal'ments and Other Asscts

Transitorial Accounts - Posthani ti)
Premium on frcasury Bonds tl'rupaid)
Other .\ssets and Prepal'ments

2024
Kshs

l,03 1,375.770

2 13,4 t 2.i29
9M,820,9i 5

2023
Kshs

r.060, I 54,846

2 r 5,748,566

798.080,49.t

2.149.609.01+ 1.071.983.906

(i) Kshs.1.011.375.770 undcr Irlnsitorial accounts rclrtri to balances held in ascounts used bythe
Bank to process internal paymcnt. I herefore, the balanc-' is not a realizable assct.

ri
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Kenyu Posl Oflice Savings Eunk

Annud reporl andtinanciol \k emenls

For the year ended 3l Decemher 2l)24

,\'otet to the Financial Stutements

77 {c) [,rnd & Buildin

28 Right of use Assets

29 ln tangible Assets
( ost

.\t I January

.\dditions

.\t J I December

.\monization
\t I Januarl'

.\monization tbr the year

.\t i I December
( arrying Amount
.\t I I Decemher

2021

Ks hs

176,752,553
(88,406,276)

202J
Ks hs

265. 128.828.9

(88,176.2 76)
\r I January

l)cpreciation charge tor the lcar

\et book Yrlue

Risht ofuse assets rclate to lcased premiscs that arc prescnted within Right of Use Assets

2021
Kshs

202J
Kshs

6t6.827,210 6t6,827.270

616,E27,270 616,827,210

606.284.520
4.814.5 5 7

597.891 .944
8.192.5 76

6l l. t 19.077 606.284.520

5,708,19J t0,542,750

Ihe intangihlc assets are in rcspect of lnternct anrl mobilc banking sotirrarc

Land Bu ild ings Sho* Str nd 20 2J 2022( ost / Valuation
Kshs KshsKilt,' Ks hs hshs

760.000.0{){) 1.090.000.000 l) r.850.000.000 r.8i0.000.000[ ()ns-term leasehold

156.500.000 156.500.000\h(!n-term leaschold 45.000.(xx ) r05.000.000 6.-ir)ll.r)(x)

805.000.00t) r . 195.000,000 6..ir)r).rxx) 2,006.500.000 t,006.500.000

-

.il

lneludcd in short-term lc'asehold land and buildings is a property purch,r";J rn Vombasa. [t was revalued downwards

rn l0l7 tiom Kshs 125 million to Kshs.50 million

88,346,217 r76,752,553
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Ktnyu Post OfJice Suvings Bank

lnnuul reporl and finunciul stalemenls

f'or the year ended J I Decemher 2024
\ lte\ lo the Financial .Stutemenls

J0 Customers'Savings and Deposit Accounts

Retail customers

Term deposits

Savings and Currcnt accounts

Corporate customers:

Others

Jl Accounts Payables and Accruals

Trade creditors
PCK Service s Rendered - GoK Pension

PCK Encashed Warrants Payable

PCK- Pension Warrants

GoK Pension Payroll
Accrued Expenses

Other creditors

20l.r
Kshs

202J

Kshs

909.085.i l7
4,485,9S8.715

10, 199..111.730

9.248,790.996
40.606. r86

( l,
( ii)
( iii)
( iv)

20: J

Kshs
48.6 10. 105

I i.t) I8.725
59. l16.l03

r70 e5l.166
l,0l_i.s 19.183

3 r 1.01i.6i0
450.i1i.698

2023
Kshs

50,721.669

534,i76.156
462,050.i51

t70,953.266
1,0 t 5,9 19. t 83

449.908,798
468,786.747

2,t00.016.810 3,152,716,170

(i) PCK Services rendered- GOK Pension others refers to amount payable to Postal

Corporation of Kenya for services ot'tered to our pensioners regular customers for
normal banking services.

(ii) PCK Encashed warrant payable rcters to amount claimable by Postal Corporation of
Kenya on disbursement of pension to pensioners. The amount of Kshs.462,078,75 I

which been outstanding since year 1007 rvill be settled oncc the reconciliations are

agreed on.

(iii) PCK -GoK Warrant is the un-accounted amount to pensioners account held by PCK
The amount of Kshs. 170,95i,266 u hich has been outstanding since vear 2007 will
be settled once we agree on reconciliations

(iv) GoK Pension Payroll is the un-applied amount to pensioners account held by PCK

ll (;()K l'ension Reserve Funtl
l0tJ
Kshs

Amount (25e..1 17.r21)

2023
Kshs

These are pension funds lrom the (jovernmcnt tbr distribution to pensioncrs

54,470,982

26,086.r-e.182 24,88t,90i.9i4

t.0ll.e-1.i59
4.29 5. 

-q l.t I 6

10.2 ti.er)-.188
10,491.s _iq.674

50.I66.81i
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Kenya Post OfJice Sovings Bank

.lnnual reporl anl Jinuncial slatemenls

For lhe year endetl I I December 2021

.Votes lo lhe ['inunciul .lalemenls

JJ Leese Liabilities

At I Januar)

Interest espcnsc in the year

[,ease l.iabilirr Jcbits (Rent paid) in thc lcar

Comprised oi:
Cunent
Non-currcnt
Net book ,, alue - i I December

J{ Deferred Rer enue

Westem [, n ion Product
Bidii Product

Visa [iMV Proicct

Smata, iVlchama & Agency Expansion Pro.jccts

Old l"lutual crrnt

J5 C.\Sll AND ( \Stl EQUIVALE\TS

Bank trnd cash balanccs (note l9 )

Dcposits in banks and Financial Instirutaons (note 20)
'l'reasurl' ll ills .rnd Bonds (notc 2l -at

I 79.835.r51 r 6i. 128.828

2024

Kshs

r79,835,251

3.405.712
(97,425.499t

2023

K shs

t6 i.l52,453
5.369,67 4

(e0.886,873 )

85.1 5.+67 r-e.815.254

88.176.176
91.,158.978

38.176,276
t'6.7 52,552

2024
Kshs

2.011.2 r r

3,706.728
229.,r 5 8

2,344,137

148. I 00

2023

Kshs

l.0l1,2 I I

i.706,728
229.458

1.344.437

0

8.44 t .9i+ Ii.291.8 3{

During the !cxr thc Bank received a srant of Kshs 199,000 from Old Mutual Insurancc company and

spent Kshs ljl).9(X) on training Nlcharna groups on micro insurance

2024
Kshs

160.259.26.1

15 2.511.8 2 i
6.813.{ r5.806

t02J
Ksh s

5I7.190-6 l9
e0.980.520

6. 1e9.8t5.76+

7.546.208.89{ 6.818.1t6.901

63
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Kenya Post Ofice Stvings Bank

Annuul report and rtnunciul slalenrcnls

For thc year ended 3l Decemher 2021

Notes to lhe Finonciul St tcmenls

36 RT:LATED PAII'I'\ I'RANSACTI0\S

i) Directors Remuncration

Directors Flonoraria

Directors A llorr ances

( ii) Key management remuneration

Salaries and w aqes

( iii) Loans to statT

Welfare loans

Personal der e lopment loan

2t)21

Kshs

960,000

6.603,t74

2023

Kshs

929,973

r0.015,818

9.367,534 q.ji0,490

786,67 t,t32
60.9 r 5,0s0

6qe.682,242

i 1.059,658

847.586. 182 7i 1.74 1.900

lnterest inconrc on staflf loans uas Kshs 10,465,6 l5 (202 i-2 8,75 8,398 ). I'he ctfective
interest rate tbr welfare loans is 5% rvhile for personal development loan is l0%. Staff
mortgages and car loans are securetl by'charging the related property to thc Bank.

( iv) Loans to Directors

balance ol Kshs 3,327 ,044 relates to loans advanced to former directors that have fully
been providc'd tirr rvrite-off

64

7.56).174 l().9,15,791
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Kenyu Posl Office ,Surings Bank

.-lnnual reporl ond .linuncial slarcmenls

For the year erulel i I December 2024

.\ittt,s lo lhe Fintnciul .ltulemenls

JIt CONSOLIDATto\

Consolidated Accounts are not prepared as the Bank's rvholly.owned subsidiar.r. Postbank

Credit Limited. is under liquidation

39 COMPARATI\'ES
Where necessary. comparative figures have been adjusted to conforrn to reportin,r under

IFRS

{O EMPLOYEES
i'he average number of employees during the year was J8: (1023-526)

{I SUBSEQUENT E\-ENTS
fhere have been no events subsequent to the financial year end with significant inrpact on

the tinancial statdrncnts tbr the vear ended Deccmbcr i l. l0ll

]2 .\ETWORK OT'POSTBANK BRANCHES
I he total nurnbcr r,t branches during the 1'ear was 97

J

66



..\ppcndi.x I:

PROGRI]SS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

The lollowing is a summary of issues raised by the external auditor and management comments that were provided to

the auditor. We have nominated focal persons to resolve the various issues as shown below with the associated time

frame within which we expect the issues to be resolved.

Refere nce
No.

As previously reported, the statement of financial
position reflects property and equipment balance of
Kshs. 1 ,965,627,418 as disclosed in Note 27(a\ to tl:e
financial statements. Review of the asset register and
ledgers for the assets revealed the follorving alomalies

Reconciliation of the Fixed
Assets register, and the GL is
at an advanced stage to clear
the variances noted.

Head of Finance
& Accounts

Ongoing Augu st
2025

ii)

i)The netbook values reflected in the hnancial
statements were at variance with the balances in the
asset register as listed below

Further, the cost or valuation of the various asset classes
disclosed in Note 27 (al were at variance u'ith the asset
register as shorvn below.

Asset Class

Financ ia I

Stetements
(K3hs)

Aseet
Regilt r

(Krhs)
VariSnce

(K!h!)

Computer Hardware 27,U2,6U 30.676.048 (2,833.414)

Elec{ronrc Oflice EquiPment 17 597 586 16 482 646 1 .114 940

Fumrture and Fittings 36.851 216 36 789.125 62.091

Non-Elecucnrc Oflice Equipment 5.559.970 5.568,155 (8 185)

TimefraStatus
me

Focal Point
person to
resolve the
issue

Management commentsObservations from Auditor

ment Balanceert and ulInaccuracies in Pro1

For Capital Work-in - Progress
adjustments of Kshs
76,494,O41.62 were passed via
J.E number 1340 to correct the
errors and to reclassifl' some
assets from WIP to the

67

Closed



Re fere nce
No.

Observations from Auditor Management comments

respective asset class in FY
2024.
Make up of Kshs 42,286,143 in
Fixed assets clearing account is
available adj usting entries have
been made to post the items to
the correct asset category

Focal Point
person to
resolve the
issue

Status Time fra
me

Asset Ciass

Financial
St!temenl (Kih!)

Alset Register
(Krh!) Variance

(K3hs)

Captd Wort in Progress 77 620.874 77 .626 87 4

Compuler Hard*'are 913.550.&33 2 ali,
Frxed Assel Cle r0g Accdnl {2 286 1.13

Fumnure and FitnrEs

Noo-E lec[onic Ofrce Equpnent JIJ

i) In addition, the statement of profit or loss and other
comprehensive income reflects depreciation and
amortization charges balance of Kshs. 190,994,033 as
disclosed in Note 14 to the financial statements.
Included in the charge is depreciation of property and
equipment and amortization of intangible assets
ba]ances of Ksh s. 94,225, I 8 I and Kshs. 8, 392,57 6

rr) Review of the fixed assets register revea_led that motor
vehicles, furniture and fittings, computer hardware,
elcctronic equipment and non-electronic equipment
with a total historical cost of Kshs. 1,923,414,106
were fully depreciated and still in use but had not
been revalued as per IAS 16.31 which states that
revaluations shall be made with sufficient regularity
to ensure that the carrying amount does not differ
materially from that which would be determined
using fair value at the end of the reporting period.

This u,ill impact the s'ay
depreciation, accum ulated
depreciation and netbook value
hence the variance noted in how
ou com uted these values

The Bank has been operating
on a stringent budget with
very little room for additional
costs. We will seek budget
approval for fixed assets
reva-luation within -FY 2025.

Ongoing Dec-202 5

extra costs to re air and

68

^ppendix I:
PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDA'I'IONS

408.999,303

The Bank revalued its assets in
FY 2OI7 , assets that were
affected had the values and
lifespan amended in the system,
but the date was not amended
to reflect the revaluation date.

Our capex budget has not
been approved for the last
couple of yea-rs, forcing us to



Appcndix I:

I'RoGIIESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

Focal Point
person to
resolve the
issue

StatusManagement commentsObservations from Auditor

Inaccuracies in Cash and Cash Equivalents Balance

Head of Finance
& Accounts

Closed

Ongoing August

2025
ii) The bank balance of Kshs.204,672,927 includes balances

amounting to Kshs. 104,923,142 in respect to twentv-two
(22) accounts that had been overdrarvn (cash book

14 have regularized, 8 are still
ongoing

Re fere nce
No.

Time fra
me

r>

n the circumstances, the accuracy of property and
quipment balance of Kshs. 1,965,627,418 could not be
onfirmed.

As prcviou sl-r' reported, the statement of financial position
reflccts a cash and cash equivalents balance of
Kshs.527,290,619 which, as disclosed in Note 19 to the
financial statements includes cash in hand and cash at bank
balances of Kshs.322,617 ,692 and Kshs.2O4,672,927 ,

respectivel)'. Horvever, review of the cash books and bank
reconciliation statements revealed the followin anomalie s

maintain current assets in
place.

We dispose of our assets
when they can longer be
used accordin to the PPDA

On l3 December 2022 an
amount of Kshs 16,129,1O5.2O
s'as received from CBK as
interest (lnvestment MR number
575862& 575863). The amount
was received but not captured.
The above has been corrected.
We also received ksht ,722,927
from First Assurance (payment
MR 538295). The money has
been captured. The balance of
3.1M are unpresented cheques.
Which cleared the consecutive
ear Jan ua 2024

69

i) The bank reconciliation statements reflect a combined
cash in bank balance of Kshs. 183,726,644 compared to
the balance in Note 19 to the financial statements of
Kshs.204, 672,927, resulting in an unexplained variance
of Kshs.2O, 946,283.



^ppendix I:
PROGRESS ON FOLLO\T/ UP OFAUDTTOR RECOMMENDATIONS

Reference
No.

Observations from Auditor Management comments Focal Point
person to
resolve the
issue

overdrafts). No authoritS' from the Board and The National
Treasury for the overdraft'"vas provided.

Further, the overdrafts s'ere offsets against other bank
balances in contrast to IAS 1.32 $'hich requires that assets
and liabilities, and income and expenses, may not be offset
unless required or permitted by the International Accounting
Standard s.
iii) Bank reconciliation statements for the month of

December 2023 refTected payments in cash books not in
the bank that included payments through twenty-two (22)
cheques totaling Kshs.3,468,304 u'hich had become stale.
Further, the statements reflected total payments in cash
books not in the bank for seventy-one (71) bank accounts
u,hich r.lere made through bank transfers totaling
Kshs. 16,568,445,563 that had been outstanding for more
than one month, with some dating back to 2014. No
reason \\'as provided for the failure to reverse these
payments in the cashbooks

The receipts and pa1-ments are
majorly as result of legacy
issues dating back to 20 I 1 . The
receipts of Kshs376,510,181 so
far adjustments worth
ksh42million has been passed
to correct the status.
Reconciliation is ongoing with
the aim of clearing the
outstanding balance

The stale cheques \r,orth 5.4 M
have been posted to stale
cheque account. Moving
forward, the bank is planning to
stop issuance of cheques and
use Pesa link, this u'ill reduce
issues with stale cheques. Pesa
link can pay up to a maximum
of ksh300,000. Any payment
above that u'e shall use RTGS
So far, the Bank has remitted
Kshs6,603,972.40 to UFAA in

relation to sta le cheques.

Status Timefra
mc

Ongoing

Ongoing June -2025

2025June

iv) Further, bank reconciliation statements for the month of
December 2023 reflected total receipts in the bank
statements not in the cash books for eighty-seven (87)
bank accounts all amounting to Kshs.376,510,181 that
were more than one month old r,r'ith some dating back to
201 1. No reason rvas provided for not updating the cash
books.

70



Appcnclix I:

PROGITIiSS ON }'OLLO\II UP OFAUDITOR RECOMMENDATIONS

Observations from Auditor

i) In atldition, bank reconciliation statements reflected total
pa-\'ments in the bank statements not in the cash books
for fifty-four (54) bank accounts all amounting to
Kshs. 15,664,313,909 u,ith some dating back to 201 1. No

reason u,as provided for not updating the cash books.
In the circumstances, the accurac-v- and completeness of the
cash and cash equivalents balance of Kshs.527,290,619
coulcl not be conllrmed

Management comments

The cash book balances
reported of Kshs
15,664,3 13,909 are payments
in cash book u,hich represents
both Kensu,itch terminal
transactions (POS & ATMs).
settlement for all participants is
done on a net position on a 4Pm
to 4pm basis, l,t,hereas our cash
book transactions runs between
12am to l2pm. Settlements for
these transactions are done
through NCBA Atm accounts on
a next u,orking da-"- basis. The
NCBA account reconciliation is
on oln

Focal Point
person to
resolve the
issue

Legal

Timefra
me

Ongoing lune -2025

i) As previously reported, the statement of financial position
rcflects an investment propert,v balance of
Kshs.32,390,225 u'hich as disclosed in Note 22 to the
financial statements includes a parcel of land valued at
Kshs.5,000,000 located q'ithin Nairobi u'hich was allotted
to the Bank in 1993. However, site visit during the month
ofJune 2024 revealed that the propertv is encroached by
rnlbrrnal settlers and is not secured rvith a perimeter
fcnce.

Status

Investment Property in DisPute3

ii) l.-urther, the balance includes a value of another parcel of
land located rvithin Nairobi Region and registered in the
name of the Bank with a market value at
Kshs.550,000,000 as at December 2017 but carried at a
book value of Kshs.27,390,225 though its title deed is
cncumbered. The encumbrance was registered vide a

Civil Appeal No 264 of 20 19 u'as
delivered in the bank's favor on
25th October 2024 and the
bank u,as granted: -

caveat dated l5 Au st 20 14 claimin interest absolutel

/T

Reference
No.



,^ppendix I:

PROGITI]SS ON FOLLOIT' UP OF AUD ITOR RECOMMENDAII'IONS

Re fere nce
No.

Observations from Auditor Management comments Focal Point
person to
resolve the
issue

Status Timefra
me

Available information indicates that the encumbrance
relates to an ongoing court case between the Bank and
another party after the bank lost its claim in the High
Court. Management appealed the ruling in the Court of
Appeal and the outcome of the case had not been
determined at the time of the audit.

In the circumstances, the orvnership, accurac-v and
completeness of the investment property balance of
Kshs.32,390,225 could not be confirmed.

Vacant possession and delivery
up of the said suit land and
premises knou,n as L.R No.
209 111908 Nairobi House No.
HG 34 Mara Road.

2. Damages or mesne profits at
the rate of 50,000 shillings
per month from the day of
September 1995.I

I

As previousl_v reported, the statement of financial position
reflects accounts receivables balance of Kshs.2,978,816,497
as disclosed in Note 25 to the financial statements. However,
revieu' of records revealed the follou'ing unsatisfactoq.
matters;
i) The balance includes accollnts receivables due from

Goverrrment Insl itutions amounting lo
Kshs.2,549,191,720. Review of the ageing analysis revealed
that amounts totaling Kshs.2,432,830,4O7 had been
outstanding for over one vear with some balances dating
back to the vear 2005 as listed belou,.

Execution of the favorable
judgement pending due to a
notice of appeal to the supreme
Court that was filed bv the
Res ondent

Amount orving from Postal
Corporation of Kenl,a (PCK)
Reconciliations to$,ards
settlement have been ongoing
betu'een Postbank and PCK. The
technical teams of the two
organizations reached an
agreement and a second sign-off
was done on Sth August 202 1

Head of Finance
& Accounts

Ongoing Dec-2025

4 Doubtful Lo Outstand Accounts Receivables
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Reference
No.

Observations from Auditor

Item

Postd Cfrpoiatir of Kmya - Ercess

Timefra
me

Focal Point
person to
resolve the
issue

StatusManagement comments

Amount Owed

outatanding Amounb
0ver I year

(Kshe) 
|

{Kshs)

GO( Peosrcn Clteques Receivdde -rcK 258.553 t58 268,553 158

Postd Coryoraiirrc d Kenya (PCl0 73,996,003 04,075,618

r9,640.240

103,970,1m 67,076 25

2.549.191,720 2,d32,830.107

i ftepad GCK Penstut - Postd Coryoraton

Amount orving from KP&TC -
Kshs.405,231,629 - A Cabinet
decision on Strate$/ to reform
KPOSB lRef 22.27 l7ll01-Dated
2nd November 201 1 rvas
approved and among the issues
approved decision was that the
Government settles the debt
ou,ned b:- the defunct KP& TC
(Kshs 405.2 miilion) to KPOSB.
The Bank has been follou ing up
u'ith The National Treasury to
facilitate recoverv

ndin ltems
The bank employs various
strategies to recover the unPaid
rent, including court cases,

I instructions to auctioneers,
reconciliation of paid amounts
and Alternative Dispute
Resolution mechanisms.

0

Commssion Recervdle from G0( Penspn

iotal

Although Management cited commitment from the
Conccrne d parties including The National Treasury to
settle the debts, the ba-lances were still outstanding,
and their recoverability remains doubtful

ii)The accounts receivables balance includes rent receivable
balance of Kshs. 119,514,710, out of which an amount of
Kshs.77,844,868 had been outstanding for over one year
and the respective tenants had vacated the premises.
Although Management has outlined various measures it
has taken to recover the outstanding rent from defaulting

Ongoing

tenants, evidence of recove \\'as not rovided

73

Reconciliations are ongoing to
clear up the outstanding issues.

Journal Entry no 1187 correct
PCK receivables was passed in
the revised Financial
Statements considering the
signoff that ',{'as done bet'*'een
PCK and KPOSB, reconciliations
are still ongoing to clear the
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Re fere nce
No.

Focal Point
person to
resolve the
issue

Status

OngoingReconciliations are ongoing to
clean up the dcbtor's ledger and
have correct balances in place

Belou,is the list of Trade
Debtors indicating a balance of
Kshs. 190,643,335 as per
financial statements.

Trade debtors Auout

.....- ,.li -:. __ l

. ,-..::l-:: ir.:,,'- .:.:..:,r:.:.:'..:.:':;.r ' 1.!

.-.:. :,-.-. ,.:..:.:,,:::- 1,:r- :'.., :1
Jt,

-.,.. -.-... - _._....:-. -'.: : '. -:

Observations from Auditor Management comments

190,643,335

v) The balance includes fixed deposits held in ailing financial
institutions balance of Kshs.404,924,92O. Although the
balance has been fulll' provided for as some of the
institutions have since been placed under statutory

The institutions have since been
liquidated and the amount of
Kshs. 404,924,920 is rvhat
remains unrecovered, these
amounts have been full

ongorng

74

Dcc-2O25

Timefra
me

ii) The balance also includes trade debtors'balance of
Kshs. 190,643,335 which include debtors with credit
balances totaling Kshs.37,880,712 which have been offset
against the receivables balance, contrary to IAS 1.32 u,hich
states that assets and liabilities, and income and expenses,
may not be offset unless required or permitted b), the
lnternational Accounting Standard.
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Management comments Focal Point
person to
resolve the
issue

StatusObservations from Auditor

Unsupported Prepayments and Other Assets5
Listing of refundable deposits as
at 3 1o December 2023 is
available for auditor's review.

Head of Finance
& Accounts

Refere nce
No.

Timefra
me

management, no certiflcates of confirmation of the deposits
rvere provided.

In the circumstances, the va-luation of the accounts
receivables ba.lance of Kshs.2,978,816,497 could not be
confirmed

The statement of financial position reflects prepayments
and other assets net balance of Kshs.2,073,983,906 as
disclosed in Note 26 to the financial statements. The
balance includes other assets and prepal,ments balance
of Kshs.798,080,494, out of rvhich balances totaling
Kshs.59 1,592,577 were not supported rvith respective
ledgers. The balance included refundable deposits
balance of Kshs.37,305,3 18 u,hose details u,ere not

rovided
ii) Further, included in the balance of Kshs.798,080,494 is

an amount totaling Kshs. 146,140 ,366(2022 -

Ksh s. 148,592,998) relating to losses of money through
fraud and cash shortages that had not been recovered by
the end of the 1'ear. This u'as despite the provisions of the
Bank's Human Resource Policy that cash shortages were
made good within forty-eight (48) hours by the staff
concerned. No evidence of the Bank's effort to recover the
losses u'as provided

provided for in Financial
Statements.
We have so far received Kshs
135,484,221 (betu,een 20 13 and
20231 from these institutions

We u,ill seek relevant approval
to write off these amounts to
remove them from the books in
FY 2025

Frauds and Shortages
In this amount Kshs 1 12,356,829 relates to prior
periods before 2072, a provision of Kshs
22,013,431 has been done so far. We will seek
Board approval to rvrite these amounts off.

Ongoing

In the circumstances, the accuracy, completeness and
recovcrability of the prepayments and other assets' net
balance of Kshs.2,073,983,906 could not be confirmed

1r A?t

lj /10

Currentll' all shortages are being recovered
tl

Amount Provision lld

Fra6-Cuslorers 42 339 948

Slsllfudlarae]

13,710,088

Frau6.0lhers 40,/03,450 {1,352,022) 3",$1,428

Tolal 128,396,E36 (2,013,13r) 106,383,105

rom AS r olic
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Reference
No.

Observations from Auditor Management comments

The Bank is follou'ing reported fraud cases with
insurance and other relevant organizations for
recoven'

Focal Point
person to
resolve the
issue

lne

6 Unsu orted Im irment on Loans and Advances
The statement of profit or loss and other comprehensive
income reflects impairment loss on loans and advances
totaling Kshs.50,000,000 as disclosed in Note 10 to the
financial statements. Horvever, Note 25 to the financial
statements reflects provisions for bad and doubtful debts
amounting to Kshs. |,304,647 ,8O5 which represents an
increase of Kshs.49,099,161 from the previous year's
provision balance of Kshs. 1,255 ,548,644, resulting in
unreconciled variance r,r'ith the amount reflected in the
statement of profit or loss and other comprehensive income
balance of Kshs.900,839.

Further, the basis for the provisions w.as not provided and
there was no evidence to indicate that the provisions or
expected credit losses were measured in accordance with
requirements of Paragraph 5.5. 1 7 of the International
Financial Reporting Standards (IFRS) 9 which states that an
entity shall measure expected credit losses of a financial
instrument in a u,ay that reflects an unbiased and
probabilitv-r,r,eighted amount that is determined by
evaluating a range of possible outcomes, the time value of
money and reasonable and supportable information that is
available without undue cost or effort at the reporting date
about past events, current conditions and forecasts of future
economic condition s.
In the circumstances, the of impairment loss on loans and
advances balance of Kshs.50,000,000 could not be
confirmed.

This lvas due to lack of capex
budget to bu_r, impairment
model. On approval ofour capex
budget for FY 2O25 the Bank
will acquire IFRS 9 softrvare to
recompute the provisions.

Currentll' the Bank has
developed an excel model to
calculate impairments in
compliance w,ith IFRS 9.

Head of Finance
& Accounts

Clo scd

Anomalies in Loans to Staff and Directors7

76

Status Timefra
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PROGRESS ON FOLLOII' UP OF AUDITOR RECOMMENDATIONS

Re fere nce Observations from Auditor

As previousll' reported, the statement of financial position
reflects accounts receivable balance of Kshs.2,978,816,497
as disclosed in Note 25 to the financial statements. lncluded
in the balance are staff loans, staff debtors-personal
development loans and Directors'loans balances of
Kshs. 753,228,708, Kshs.68,5 15,277 and Kshs. 3,327,044
rcspectivell totaling Kshs.825,07 1,029. Revierv of the loan
re ister and related records revealed the fo11ou'in anomalies
i)'l'l-re loan portfolio includes outstanding loan balances

totaling Kshs. 125,108,205 whose maturit)' had lapsed, out
of n'hich loan balances amounting to Kshs.94,246,308 had
becn outstanding for over two years with some dating back
to 2015. Evidence of Management's effort to recover the
Ioans from either sale of collateral or legal action on
borroNers \\,as not provided.

ii) The portfolio includes fifty-one (5 1) defaulted loans totaling
Kstrs. 1 1 ,697,OO2 that had been issued to members of staff
rvho have since exited the Bank. Hou'ever, the loans had not
been secured with any collateral and their recoverability is
doubtful. No explanation rvas provided on hou'the loanees
rvcrc cleared by the Bank upon exit rl'ithout settling the
loan s a ainst their benefits

iii)1'he loan schedules on Directors'loans comprised of loans to
t\\'o Directors balances of Kshs.2 ,024,403 and
Kshs. 1,302,641 u,hich had been defaulted on and had been

Management comments

The Bank continues to
undertake debt collections
efforts through.
. Sending monthll' SMS

reminders.
. Sending monthl5, loan E-

statements.
. Calling/emailing debtors with

the aim of agreeing on
repayment plans.

o CRB listing.
o Sending demand letters.
. Issuing statutory notices for

loan facilities r,r'ith collateral.

Continuou
s follow
up.

Time fra
me

Continuo
US

No

Conti n uo u Con tin uo
S IIS

Focal Point
person to
resolve the
issue

usStat

Manager - Credit
and Card Senrices

On directors' loan, a loan
balance of Ksh.1,302,640.60 is
ou'ed bv one director who is
deceased, and rve shall rvrite offin arrears since the ear 2012. Horvever no ex lanation rvas

ll

. These are legacy accounts.
The Bank no longer clears anv
Staff exiting its employ who has
an outstanding unsecured loan.
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No.
Reference Observations from Auditor

given on u,hether the Ioans s,ere charged on the asset bought
and if so, why the collaterals u,ere not sold or taken as lien
to recover the outstanding loan balance or hoq' the bank
intends to recover the outstanding amounts.

v) Thc balance also includes an amount of Kshs. 115,266,988
in respect of interest receivable on personal development
loans. However, an aging analysis with details of the debtors
\\'as not provided for audit revier.r,.

Lo

Management comments

the same once approved b1,the
Board. The other loan balance
of Ksh.2,O24,403.08 ou,ed b1,'

former director, the matter is in
court u,here the bank is
pursuing recovery through legal
process vide case number
HCCC NO 724 of 2OO1 in
Eldoret. These Loans have been
full_v provided for in the
Financial Statements.
The Bank has automated the
generation of the Staff [,oans
ageing report which is done
monthh.

I PCK debtors constitute the bulk
i of the Bank's Receivables at
t 62ok. 1'his is due to the shared
I heritage of the ts'o institutions
and the extensive business
relationships rvhich existed. The
amount Due from PCK is 1.7
billion r.r'hile Postbank orves PCK
Kshs 1.1 billion for various

Focal Point
person to
resolve the
issue

Head of Finance
& Accounts

Status

Staff
Loan s
Ageing
report
done
mon th l\

Ongoing

Time fra
me

Con tin u o

Dcc -

2025

us

In the circumstances, the accuract,, fair measurement and
recoverabilitl' of the loans to staff and directors totaling
Ksh s.82 5 07 1 029 could not be confirmed

Outsta n and Unsu orted Accounts Pa ble and Accruals
As previousl,v reported, the statement of financial position
reflects accounts pa,r.able and accruals balance of
Kshs.3,152,716,175 as disclosed under Note 31 to the
financial statements. Revieu' of the aging analvsis of the
balances revealed the follou'in ano maires
i) 'lhe balance includes Postal Corporation of Ken1,a (PCK)

services rendered-GoK pension, PCK encashed warrants
payable, PCK pension $,arrants, and GoK Pension Pal,roll
(unapplied amount to pensioners held b1' PCK) balances of
Kshs.534,376,156, Kshs.462,050,351, Kshs. 170,953,266
and Kshs. 1,015,919,183 respectivelv, all totaling
Kshs.2, 183,298,956 which have been outstanding since
2007. However, the financial statements of PCK for the
ear ended 30 June 2023 ref7ect a balance receivable from

78

8



1\ppendix I:
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Refere nce
No.

Observations from Auditor

the Post Office Savings Bank balance of Kshs.369,2 I 1,938,
rcsulting in an un-reconciled variance of
Kshs. 1,814,087,018. Although Management has indicated
that the balances will be settled once reconciliations tvith
I)CK are complete, no progress reports on the reconciliation
u'ere provided.

ii)Further, the balance includes trade creditors balance of
Kshs.50,72 I ,669 out of which invoices amounting to
Kshs.22,644,150 had been outstanding for more than one

-r'ear u,hile supplier accounts u,ith debit balances totaling
Kshs.6,191 ,754 have been offset against other supplier
accounts with credit balances, contrary to IAS 1.32 rvhich
requires that assets and liabilities, and income and
cxpenses, may not be offset unless required or permitted
bv thc lnternational Accountin St andard

iii) In addition, the payables balance also includes other
creditors' balance of Kshs.468,786,751 u'hose list includes
stale cheques balance of Kshs.58,4 18,826 and excess cash
balance of Kshs.34,581 ,070. No explanation was provided
rvhy the cheques were not deposited when they were
\\'ritten, and the excess cash may be an indicator of lailure
to reconcile and follow up with cashiers where there are
casl-r differences occurring in the various branches.
Further, the amount includes interest payable on customer
liabilit,"- balance of Kshs.82,910,249 whose details and
ageing analvsis rvere not provided.

ln the circumstances, the accuracl' of the payables and
accruals balance of Kshs.3,152 ,7 19,175 could not be
con firmed

Ongoing June-2025

services, net position is Kshs
600 million in favor of KPOSB

The technical teams of the two
organizations reached an
agreement and a second sign-off
was done on 5th August 202 I
(as per attached annex).
Reconciliations are ongoing to
clear u the outstandin ISSUCS

Reconciliations on going to close
this matter
Going forward the bank is
planning to stop issuance of
cheques and use Pesa link, this
'rvill reduce issues with stale
cheques. Pesa link can pay up
to a maximum of ksh300,000.
Any payment above that we
shall use RTGS

Focal Point
person to
resolve the
issue

StatusManagement comments

This was a system error that
occurred while applying
payment to a few creditors,
reconciliations are in progress
to separate the Debit Balances
from the Creditors' balances
and corrective action taken.

June-2025Ongoing

79

Timefra
me
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Refere nce
No.

Focal Point
person to
resolve the
issue

MD

Status Timefra
me

Ongoing lContinuo9 Material Uncertainty Relating to Going Concern
As previoush,reported, the bank reported a loss of
Kshs.709,279 ,O28 (2022 - Kshs.70 I ,006,236lr, increasing the
accumulated loss to Kshs. 16,79O,772,156 as of 31 December
2023. Further, the bank's current liabilities balance of
Kshs.28,179,467 ,382 exceeded the current assets balance of
Kshs. 'l 1 ,921,063,59 1, resulting to a negative rvorking capital
of Kshs. 16,258,4O3,791 (2022 - Kshs. 15,171,693,846).
'lhe Bank was therelore unable to meet its financial
obligation as and u,hen they fell due. As disclosed under Note
2(e)(i) to the financial statements, the Bank was technically
insolvent and its continued operation as a going concern u,ill
depend on continued support from the Government and
creditors

The Bank operates s'ith the
intention of being in business in
the next 12 months and in the
foreseeable future. The
management runs the day-to-
day activities by ensuring that
assets are realized, and
Iiabilities honored in the normal
course of business.

r..l s

Observations from Auditor Management comments

Emphasis of Matter

Horvever, the Bank's future
performance is dependent on
restructuring and government
support in defraying the losses
incurred from the year 2Ol2 to
2023 amounting to (Kshs.
16,79O,772,1 56) in accordance
with KPOSB Act cap 4938
section 13 ( 1).

In addition to above

Several turn- around strategies
aimed at returning the bank to
profitabilitS are in the various
stages of implementation.

KPMG Business revierv is done
and report rvith
recommendations fi nalized and
submitted to The National

80
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Reference
No.

Observations from Auditor Management comments Focal Point
person to
resolve the
issue

Status

Treasury for approval /adoption
for turnaround of Postbank. The
revievv u'ill address the
following.

. optimization of the ICT
in frastructure

human capital

. current product offerings
with a vieu, of recommending a
sustainable business model.

2. Human Resources
instruments have been done
and submitted to The National
Treasury for approva'l /adoption
to ensure the Bank is
strategically structured.

3. Several turns around
strategies armed at returning
the bank to profitabilitl are in
the various stages of
implementation, key among
them,

a) Reduction of interest rates
paid to Customer Savings and
Deposits this led to a drop in
I nterest expense by 19o/o.

Timefra
me
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Re fe rence
No.

Observations from Auditor Management comments Focal Point
person to
resolve the
issue

Status Time fra
me

b) Tariff review on fees and
commissions charges b1' the
bank in FY 2019 u,hich led to
207o increase in fees ar-rd
commisslon from Kshs 361
million in FY 2018 to Kshs 561
million in FY 2023.

c) Various cost cutting
measures are being
im plemented

d) Branch rationalization and
merger of loss-making
branches.

e) Migration of branches into
nearbS' Postal Corporation of
Kenl'a prernises rvhose rental
cost are cheaper (this r.r,'i ll cut
down on rental costs)

f) Prod uct rationalization and
greater focus on clients and
products as $ ell as streamlining
existing products to meet
customers'
requ lrements / demand.

g) Enhanced Partnership rvith
Government institutions to offer
financiai services

o)
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r\ppcnclix I:

PROGRI.]SS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

Re fere nce
No.

Observatio ns from Auditor Time fra
me

h) Working on staff
rationalization which u,ill lead to
reduction of staff cost

i) Enhance alternate banking
channels to target more
customers in rural Kenya

As per Kenya Post Office
Savings Bank Act Cap 4938,
Section 13(A) Surplus and
deficits- Without prejudice to
paragraph (f) of section 4, if in
an]' ]'ear the revenue of the
Bank is insufficient to defral'
the interest due to depositors
and al'l expenses under this Act,
such deficienc-v shall be charged
upon and paid out ofthe
Consolidated Fund.

The bank has made several
applications for losses incurred
to the National Treasury for
Government support /in
defraying the losses incurred
from the vear 2Ol2 to 2018.

Defrayment of losses to close
the gaping hole in the balance
sheet is one of the sure w'ays of
returning the Bank to

StatusFocal Point
person to
resolve the
issue

Management comments

rolitabilit

83
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Refercnce Observations from Auditor Management comments Focal Point
person to
resolve the
issue

Status Timc fra
meNo

10 Budgetary Control and Performance
The statement of comparison of budget and actual
amounts reflects final receipts budget and actual on a
comparable basis of Kshs.1,626,051,945 and
Kshs.1,368,513,638 respectively, resulting to an under-
funding of Kshs.257,538,307 or 76oh of the budget.
However, the Bank expended an amount of
Kshs.2,O7 7,7 92,666 against actual receipts of
Kshs.1,368,513,638 resulting in an over-expenditure of
Kshs.7 09,27 9,O28, representing approximately 52oh of
the actual receipts.

The under-funding and over-utilization afl'ected the
planned activities and may have impacted negatively on
sen'ice delivery to the public.

Over the vears banks'
performance has been
improving
Restructuring processes are
bearing fruit, the loss for the
Bank has declined from Kshs
1.589 billion in FY 2018 to Kshs
709 million in FY 2023.

The Bank missed its income
targets for the -vear because of

The Bank earned Kshs. 890
million as Investment Income
from TBs against a budget of
Kshs. 922 million, this was
belorv budget b1,' Kshs 102
million i.e.,7O o/o, this rvas due
to non-attainment of budgeted
customer deposit figures u,hich
\r'ere to drive investment values
and consequently Investment
Income. Deposit mobilization
rvas hindered b1' the high
interest rates on Government
papers during FY 2023, several
of our customers opted to invest
in Treasurv Bonds that had
high yields.

Head of Finance
& Accounts

Ongoing Co nti n uo
us

Fees and commission income
for the period rvas belou' budget
because of non-attainment of
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Re fere nce
No.

Observations from Auditor

Unresolved Prior Year Audit Matters
lr-r the previous year's audit reports, several issues were
raiscd under the Report on the Financial Statements,
I?cport on Lawfulness and Effectiveness in Use of
Public Resources and Report on Effectiveness of
lnternal Controls, Risk Management and Governance

key revenue lines e.g. GOK
Pension Commission due to
declining number of pension
accounts, decline in MTS
revenue (Monev Tran sfer
Services).

On Expenses

The Bank implemented cost-
cutting measures that
contributed to savings in
expenses recorded in FY 2023

It rvas through these cost
cutting measures that helped
the bank improve its
performance from a loss of Kshs
1.1 billion in PY 2020 to a loss
of Kshs.709 million in FY 2023.
The Bank does not get funding
from the Government. Hence
the need to save costs without
negativel_"- impacting the
o erations of the Bank

The Bank is u'orking on
attaining zero fault audit going
save for legacy issues that
might take long to close due to
related party approvals and
closure.

Timefra
me

il

Management comments Focal Point
person to
resolve the
issue

Status

Ke Audit Matters
Head of Finance
& Accounts

Ongoir-rg Cont in uo
US

which remained unresolved as at 31 December 2023
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Reference
No.

Observations from Auditor Management comments Status Timc fraFocal Point
person to
resolve the
issue

Head - Human
Resource &
Admin

em

12

i) The statement of profit or loss and other comprehensive
income reflects employee costs of Kshs. 1,149,154,291
rvhich as disclosed in Note 11 to the financial statements
includes an amount of Kshs.715,767 ,455 in respect ro
salaries and wages. However, review of staff payroll for the
period revealed that an average of three hundred and
seventy three (373) members of staff were paid net salaries
that \4'ere belorv one-third of their basic salaries contrary to
Section 19(3) of the Emplol'ment Act, 20O7 w,hich states,
inter alia, that, without prejudice to any right of recovery of
anl debt due, and notlvith stand ing the provisions of any
other written latr,, the total amount of all deductions which
under the provisions of subsection (1), may be made by an
employer from the w'ages of his emplovee at any one time

Staff are earning belor',' the i / 3
due to high tax regime which has
pushed staff to go below. Some
are belou' due to SAYE
ded uctions rvhich is savings to
the Bank.
The Bank has never given a
salary increase from 2013 due
to the loss-making position of
the Bank and the cost of living
is high.

Basis for Conclusion
Non-Compliance with Human Resources Regulations

shall not exceed trvo-thirds of such w CS

ii)Further, an amount of Kshs. 15,933,60 I was paid to staff
as Acting Allorvances. However, most of them had acted for
more than six months in contravention of Section C.14 of
the Human Resource Policies and Procedures Manual for
the Public Service, 2016 which states that inter alia acting
allorvance will not be payable to an officer for more than six
(6) months.

In the circumstances, Mana ment \\'as in breach of the Ia\\
Non-Compliance with the National Cohesion and
Inte ation Act 2008
Revieu, of the staff biodata revealed that out of five hundred
and seventy-ts'o (572) staff members emplol'ed bv the Bank,
tn'o hundred and tu'ent1,-one (221) staff members u'ere from
one ethnic communitr,, accounting for 39ok of the total staff.
This u,as contrarl to Section 7 (21 of the National Cohesion

Staff have acted for more than 6
months as per policy due to the
delay in approval of the HR
instruments and the same will
be sorted in the implementation
of the H R instruments since the
Bank has obtained approval.

This has been historical and rvill
be dealt with at recru itment of
new emplovees.
The Bank has not recruited for
some time.

Closed in
January
2025

l3

Head - Human
Resource &
Admin

rnggoOn

and Intesration Act 2008 u'hich stipulates that no pu biic
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Management comments Focal Point
person to
resolve the
issue

Status

establishment shall have more than one-third of its staff
liom the same ethnic communit).
In the circumstances, Management was in breach of the laq,

LegalIrregular and Unapproved Variation of Insurance
Contract

Re fere nce
No.

11

Observations from Auditor

Included in operating expenses and as disclosed in Note 13
to the financial statements, is insurance expenses balance of
Kshs.36,769,06'l . However, revieu,of payment and
procurement records revealed that the Bank procured and
au,arded a t$'o-\'ear banker's blanket bond insurance
contract at an annual premium balance of Kshs. 12,088,523
lrom January'2027 to December 2023.

Hou,ever, during the year, the Bank renewed the cover at an
annual premium balance of Kshs.15,423,973, an increase of
28"k of the previously au,arded amount. The variation u,as
above the maximum allowable threshold of 25oh as required
b,r' Section 139(4) of the Public Procurement and Asset
Disposal Act, 2015 u,hich states that the cumulative value of
professional services does not result in an increase of the
total contract price by more than 25'h of the original contract

During the process of renewal of
the bank's bankers blanket
cover for the 5,ear 2023, the
insurance company (First
Assurance Co. Ltd) that had
been awarded the tender for
provision of the said cover
indicated their unwillingness to
reneu,the cover at the aq'arded
amount of Ksh. 1 1 ,214 ,680 I =
sighting the follou,ing reasons:

Time fra
me

l) rl ce

ln the crrcumstances, Management rvas in breach of the law

i) Increase in dollar exchange
by a high margin of upto
Ksh. 15 due to inflation as
the Reinsurers would be
paid in dollars.

ii) The policy had an adverse
loss ratio due to already
reported losses/ claims by
the bank among other
reasons.

iii) In view of the above, First
Assurance Co. Ltd increased
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Refe rence
No.

Observations from Auditor Management comments

the premium pavab'le to
Ksh. 14,500,001

The bank therefore requested
the 2nd lou,est bidder to confirm
if they could provide the cover
at their previous quoted cost of
Kshs 12,355,390 but they
declined and gave another
quotation of USD 161,976
equivalent to Kshs 19,923,O48
which was higher than u,hat
First Assurance Co. Ltd had
quoted.

It is noteworthv that onl1'First
Assurance Co Ltd and the 2nd
lo'*'est bidder had submitted
quotes for the subject cover.

Focal Point
person to
resolve the
issue

Timefra
me

15 ngUnder Staffi
I

As previously reported, review of the human resources
records revealed that the Bank's approved establishment
provided for six hundred and ten (610) members of staff
w,hile four hundred and eighty-six (486) were in place
resulting to an understaffing of one hundred and twentl,-four
( 124) members of staff.
In the circumstances, the understaffing may have impacted

Approval w'as sought before the
pavment of Ksh. 14,500,001 and
not Kshs. 15,423,973 u,as made
to First Assurance Co.Ltd.

This u'as due to the delay of
approval of HR lnstruments.
The approval to recruit is being
awaited and once obtained staff
will be recruited to cover the
shortage. Casuals have been
recruited to cover the shortages

Head - Human
Resource &
Admin

on efficient sen,ice deliven lr the bank

oo

Status
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I'ROGRIJSS ON FOLLO\IT UP OF AUDITOR RECOMMENDATIONS

\

Refere nce
No.

l6

Observations from Auditor

Failure to Integrate Information Communication
Technology (ICT) Systems and Weaknesses in Filing and
Archivin tem
As previously reported, the Bank runs on various ICT
s,vstems to support its daily operations. Horvever, the core
banking system and the payroll system are not integrated to
the main accounting management system, resulting to
manual interventions '*'hen capturing key data such as
revenue from the banking system and payment of salaries
and its deductions. This exposes the Bank to risks of data
loss and lack of proper audit trail of transactions. Further,
the Bank has been utilizing one of the regional offices as
offsite archive station. However, physical verification of the
archi',,es revealed that there was no filing system in place and
document retrieval was cumbersome. This may affect the
efficienc-v of operations and risk of backed up records. In
addition, the Document Retention Policy for the bank was
not provided for audit revieu'.
In this circumstance, the Bank risks loss of data and this
MA affect its abilit to olfer services in case of disru tron s

Management comments Focal Point
person to
resolve the
issue

Status

in branches and other
departments.
The current approved
establishment as per the HR
instruments is 567.

On Systems' integration, the
Bank is upgraded both HRMIS,
Perpay and Great Plains
Systems for HR and Finance
respectively'. The upgrade will
ensure seamless integration
with the Core Business Svstem

On Document Archiving, the
Bank is keen to implement
Electronic Document
Management System (eDMS).
This is a Budget item which is
awaiting approval by the
National Treasurv.

Head - ICT &
Alternate
Channels

Timefra
me

Ongoing Con tinu o
US

(

{
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