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ACRONYMS AND DEFINATION Otr'KEY TERMS

FD-Fixed deposit
KSLI{-Kenya Safari Lodges and Hotels Ltd
KDC-Kenya Development Corporation
KCB-Kenya Commercial Bank
KWS-Kenya wildlife service
OAC-Office of the Auditor General
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I. KEY ENTITY INFORMATION

a) Background information

Kenya Safari Lodges & Hotels Ltd C'KSLH-. "The Cornpany") was incorporated under thc Kenya
Companies Act (Cap 486) in 1966. The shareholders ol KSLFI are Kenya Development ('orporation
(KDC,) Mountain Lodges l-td and Kenya Wildlit'e Services (KWS). Ken1,a Developmcnt ('orprrration
is the majority shareholder in KSLH with a direct controlling stake ol' 82.4504 shares. [;ronr a

management control perspective, KSLH is classified as a State Corporation by virtue of being a

subsidiary of KDC. The company operates three units namely; Mombasa Beach hotel, Ngulia Saf'ari
Lodge and Voi Safari Lodge.

b) Principal Activities

The Principal activity ofthe Kenya Sal'ari Lodges and Hotels is ownership and operation ol'hotcl and
lodge fhcilities in Kenya. KSLt''l vision is to be a market leader in beach and bush expcricncc: rhc
mission is to guarantee value lo guesls through heanfelt experiences and core values are integritl.
agility, diversity, inclusivity, customer focus and creativity.

c) Direclors

The Directors who served the entity during the yearlperiod were as follows:

DATE OF
APPOINTMENT

DATE OF EXTT

l" January 2023

June 2024

-a

NAME OF
DIRECTOR

POSITION

Kabuga Kariithi Director 7Ih Januarv 2019

Norah Ratemo Director General I't January 2023

Dominic Ndewa Director

Daniel Muimi Director

Paul Mutuvi Director 28th March 2024

lsr March 2023

Edu,in Wanyonyi Director 9th October 201 5

John Karia Company secretary l71h May 2021
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d) Corporate Secretary
John Saitoti Karia
Corporation Secretary
Kenya Development Corporation
P.O. Box 4201 3-00 100
Nairobi.

e) General Manager of the Company- KSLH
Registered Oflice
Mombasa Beach Hotel
Mt. Kenya Road, Nyali
P.O. Box 90414, 80100
Mombasa.

l) Corporate Headquarters
P.O. Box 90414. 801 00
Mombasa Beach Hotel
Mt. Kenya Road. Nyali
Mombasa.

g) Corporate Contscts
Tel: 04 l -47 I 861 -51 +254 722 2031 4314

Ernail : info@kenya-safari. go.ke
Website: www-safari-kenva.com

h) Corpomte Bankers
I . Kenya Commercial Bank

freasury Square
P.O. Box 90254-80100
Mombasa.

2. Barclays Bank
Nkrumah Road. Mombasa
P.O. Box 90 | 82 - 80100
Mombasa.

i) lndependentAuditors
Auditor Ceneral
Office of the Auditor Ceneral
Anniversary Towers, University Way
P.O. Box 30084- 001 00
Nairobi.

j) Principal Legal Advisers
The Attorney General
State Law Office, Harambee Avenue
P.O. Box 401 l2- 00200
Nairobi.
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k) Fedcntion of Kenya Enployer
P.O Box 4831I - 00100
Ralli House. Nyerere Avonue, Mombasa
+254 4t 231 I I 12, +254 709 821 tlt /02
ftemsa@fke-kenya.org

l) Wrchenje & Merige Advocetor LLP
P.O.BOX 83759-801 I
Wakiande House 4th Floor, Ivlombasa
+234729345138
wEchcnjcmarigsadvocate@ gnai l.com
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IT. THE BOARD OF DIRECTORS

Key Professiona
Work Ex

elifications &VAcademic Qu
Director's PhotoName of

Director

Ms. Norah holds a Master's degree in Business

.tdminist ation Finance option ftom Jomo
'ri]"runl- - ij"i".*i,v of Agriculture and

i."tt"otosy and a Bachelor of commerce

iti""*l il**ting option' She is a Cenified

b;lii; i;;,"'t.-cPA (K) and a member or

it" intt;tut" of certified public accountants

i'riteil and Association of women

Accountants in KenYa

She has over 13 years' experience in Credit

nilr. r.a*ug"rn"nt. She previously worked at

elo"e;k i""yu as a Credit analyst' and before

ther,. sh" ,ra" ingaged as Assistant Manager'

i""*i i.. and Dicumentation with Sidian

i*[ it 
" "rt**ly 

serves on the board of

Kenya Wines Agerrcies'

DOB:10/03/198 J

I . Ms. Norah
Ratemo

DOB:3/5/1984

Ag Deputy Director Investment Appraisal and

Administration

Mr. Daniel Muimi is the Ag Deputy Director

inr..t*.nt nppruisal and Administration

He has over 15 years' experience . in

ini".,r*n,t including deal origination'

;;;;"1 and porrfolio management . 
cufling

liloir co**"tiial Banking and Development

Finance

Mr. Muimi holds a Bachelor of Arts degree

i;";;;i;; and Sociologvl from the Universitv

of NairoUi and is a Certifred Puhlic Accountant

iA*;it -d ul.o a certified Financial

Analyst.

2. Mr.Daniel
Muimi
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Name of
Director

Key PmfessionoUAcademic Qualilications &
Work Ex rlence

Director's Photo

3. Mr. Dominic
Ndewa

DOB:9/9/1968

Mr. Dominic Ndewa is the Deputy Director,
Strategy, Planning ard Performance
Management.

He has over 25 years of practical experience
spanning from public sector to financial and
commercial services enterprises. Before.joining
KDC, he was the Head of lnvestments at
Tourism Finance Corporation (TFC). Prior to
joining 'fFC. he also served at 'Ihe National
Treasury. then Ministry of Finance. as Principal
Economist. He has furlher worked as

Counterpart to the Privatization Adviser at
Bank Restructuring and Privatization Projcct, a
World Bank Project.

Mr. Ndewa holds a Masters Degree in
Economic Policy Management and a Bachelor
of Arts Degree in Economics all of them from
the University of Nairobi. He is also a Certified
Public Accountant (CPAK)and a Certified
lnvestments and Financial Analysts (CIFA) and
he is a member of ICPAK and lCl['A. Mr.
Ndewa has anended many managerial short-
term courses both locally and intemationally.

DoB: 1963

Mr. Kibuga Kariithi is a member of the Board

of Director's and the CEO of KARMA
Management Services Ltd. a family office. He

is the immediate former CEO of City Finance

Bank Ltd and aranged the merger b€tween

City Finance Bank Ltd and Jamii Bora Kenya
Ltd. Mr. Kariithi is a founder of Baraka Africa
Fund

Up lo April 2005 he was rhe Chief Execulive
Officer of the Nairobi Stock Exchange, which
he lefl to slart an lnvestment Bank as a

conversion from an existing stockbroker. Prior
to joining the Stock Exchange in 1999. he was

Corporate Finalce Director of Barclays Bank of

4. Mr.Kibuga
Kariithi
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Name of
Director

Director's Photo Key ProfessionaUAcademic Qualifications &
Work Experience
Kenya (BBK).At Barclays, Mr. Kariithi headed

the team responsible lor Capital Market

activities in East Allica and managed Barclays

Merchant Finance Ltd (BMFL) the merchanl

banking subsidiary of BBK. with a balance

sheet of Kshs. 4billion.
Currently Mr Kariithi is the chairman of Heri

Limited, Kolobot Gfidens Ltd, Media Max Ltd,

Kirinyaga Investment and Development

Authority (KIDA), Jumuia Hospitals Board and

he is a director at: WAKIBA Investments and

Olympia Capital.

5. Mr. Edwin
Wanyonyi

I

rr]

l)oB: 26'h June 1975

Mr. Edwin. Chairman of the board audit
committee. holds an MBA (UON) , Bachelor of
Business Administration , Dip in Resource
Mobilization, Cert in Strategic Leadership from
Kenya Institute of Administration and a post
graduate Diploma in Resource Mobilization
from Kenya lnstitute of Management and
certilicate in Project Management. Member of
KlM, Kenya Fundraising Professionals and

National Steering Committee Member of
IJNDP Small Crants. A Taskforce Member of
the Tourism Recovery Taskforce in Kenya.
Currently he is the deputy directors, strateg,y

and changes at KWS Over l3 years experience
in strategic management both in the public and
private sector.
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Nrme of
Direclor

Direclor's Photo rofessional/Academic Qualificalions &Key P
Work Ex nence6. Paul Mutuvi

Mr John
Karia
Conrpany
Secret

Academic zurd profc-ssional qualitications
o Master ol Science in HRM.

r Courscwork completed
, Research project ongoing

o Bachelor of Science in HRM.
o Higher Diploma in HRM
o I)iploma in tlRM
o Scnior Managcment Course
o Pension Managenrent in the public

Service
. Pension Management
o Supervisory Course

Membership to prolbssional body
. lnstitute of Human Resource

Management
r Membershipno:08560

Work Experience
. Long serving public senant having

led on illusrrious Career in HRM
sr'rving sevcral m inistries.

o Currcntly thr.. head of Claints division
ol'the Pensions Department in the
National l'rea-sun.

o Joined Civil Service in
Novemberl 983 and risen through the
ranks to the Deputy Director of
Pensions.

AIso the Secretary to the Kenya Defense Forces

Mr. John Saitoti Karia is an Advocate of the

D.O.B

assessment commrltee

.161l,2/tg(A

a and a Certified PublicHi Court of Ken

Ooe. 2-sr' Naax tSs+

-tx-
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Name of
Director

Director's Photo Key ProfessionaUAcademic Qualilications &
Work Ex nence
Secretary. He is an active Member of lhe Law
Society of Kenya, thc lnstitute oiCertilled
Public Secretaries ofKenya and the Chartered
Institute of Arbitrators (Kenya Branch). He
holds a Master's degree in Law (LLM) lrom the
University of Exeter (UK). a Postgraduate
Diploma in Law from the Kenya School of Law
and a Bachelor of Laws deg:ree (LLB) tiom
University of Nairobi.
ICPSK - Member No. CPSB/2714

DoB:28 December I 971

Mr. Ndunda. was the Ccneral Manager of
KSLH since I" February 201I to 3Ii January
2014. he holds a Bachelor of Science in
Hospitality Management from Gretsa
University. Higher Diploma ln Travel. Tourism
& Hospitality. Association Of Business
Executives (ABE). UK 2014 - 1016, Diploma
In Travel Tourism & Hospitality, Association
ofBusiness Executives Food & Beverage
Service and Sales (Credit), Kenya Utalii
College Diploma In Hotel Operations and
Management (Pass) from Cambridge Tutorial
College and is cunently pursuing Msc.
Hospitality Management.

Work Experience;
General Manager Hill park Hotel. Nairobi.
November 2019 -31" January 2021
Merica Hotel, Nakuru, May 201 8 - September
2019
General Manager Mbale Resort /Flotel, Uganda,
April 201 7- April 201 8

Acting General Manager / Operations Manager
Severin Sea Lodge (Severin Hotels), Mombasa
Kenya Food & Beverage Manager (On
Management Exchange Program ) Sunderland
Hotel (Severin Hotels). Saurland (4 Star).
August 2013 - November l0l3
Food & Beverage Manager / Lodge Manager
Reliever
Severin Sea Lodge (Severin Hotels). Mombasa
Kenya (4 Star), February 201 0-March ?01 5

8. Mr. Joseph

Ndunda

I
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Name of
Dircctor

Director's Photo Key ProfessionaUAcademic Qualifications &
Work Experience

9. Mr, Ronald
Simiyu I

d i

I

.--

DOB 20th Dec 1975

Mr. Simiyu is the Ag. General Manager/CEO
Kenya Safari Lodges and Hotels from lst
February 2024 to date

He holds Masler of Science degree in Tourism
Management hom Maseno University, BSc
de$ee in Ecotourism and Hospitaliry-
Managemenl from Chuka university, ICM
Diploma in hospitality Management and

certificate in supervisory Management in
organization fiom Kenya Utalii college.
Member of Association of Hotels professional
Kenya, AHPK-079.

He has 25 years vast Experience in hospitality
senior Management positions and consultancy
in Training, he has previously worked as group
General Manager of Legacy star Hotels,
Ceneral manager Town chick, Operational
Manager Gazebo grill company. Food and
Beverage Manager Parklands sports club and
Front office Manager in LaBelle inn Naivasha.
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IIT. MANAGEMENT TEAM

Name
Pholo

Key ProfessionaUAcademic Quelilications
& Work Erperience

I . Mr. Joseph
Ndunda

I

DoB:28e December l97l

Mr. Ndunda, was the General Manager of
KSLH from l*r February 2021 to 3l't January
1024, he holds a Bachelor of Science in
Hospitality Management Gretsa University,
Higher Diploma ln Travel. Tourism &
Hospitality, Association of Business
Executives (ABE). UK 2014 - 2016, Diploma
In Travel Tourism & Hospitality, Association
of Business Executives Food & Beverage
Service and Sales (Credit), Kenya Utalii
College Diploma In Hotel Operations and
Management (Pass) llom Cambridge Tutorial
College and is currently punuing Msc
Hospitality Management

Work Experiencel
General Manager Hill park Hotel, Nairobi,
November 2019 -31'r January 2021
Merica llotel. Nakunr. May 20lE - September
20 t9
Ceneral Manager Mbale Resort /Hotel,
Uganda, April 201 7 - April 201 8
Acting General Manager / Operations Manager
Severin Sea Lodge (Severin Hotels), Mombasa
Kenya I ood & Beverage Manager (On
Management Exchange Program) Sunderland
I-lotel (Severin Hotels), Saurland (4 Star).
August 201 3 - November 201 3

Food & Beverage Manager / Lodge Manager
Reliever
Severin Sea Lodge (Severin Hotels), Mombasa
Kenya (4 Star), February 201O-March 2015

-xlF
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Key ProfessionaUAca demic Qualifications
rleBce& Work ExPhotoName

DOB 20th Dec 1975

Mr. Simiyu is the Ag. General Manager/CEO

Kenya Safari Lodges and Hotels from lst

Februarv 2024 to date

He holds Master of Science degree in Tourism

Manasement from Maseno University' BSc

;;"; in Ecotourism and HosPitatirY

t tinug"rn"nt from Chuka university' ICM

olor#" in hospitality Management and

certificate in supervisory Management ln

o.qanizarion fiom Kenya Utalii college'

VErnU"t of Association of Hotels professional

Kenva- AHPK-079.
tf. tr"t ZS years vast Experience in hospiulity

senior Management positions and consultancy

in Training, Iie has previously worked as group

Gen"ol i/*ager of Legacy star Hotels'

C*"ot **ug1r Town chick, Operational

tnt-ug.t C-"b'o grill company' Food and

e;"#n" Managei Parklands sports club and

f -n, o"m"" Manager in LaBelle inn Naivasha'

I
t

--'

2. Mr. Ronald
Simiyu

DoB:29th December 1977

Ms. Obura rhe Internal Auditor (KSLH) holds

a Bachelor of Commerce degree (Accounting

ootionl fto* Africa Nazarene University and

oi.io.u in Banking. Ongoing srudent of
tUu.t.r, in Business Administration (ANU)'

Member of Institute of lntemal Auditors &

ISACA.

Work Experience:

2007- 2008- Accountant' Tamarind Mombasa

2008- 2013: Asst- Internal Auditor - KSLH
-0t4- 

January 2020: Internal Auditor - KSLH

2020- to l'March 2023: Ag' Finance

Manager
I 
*! March 2022 to date - Intemal Auditor

3. Lillian Obura

Ms. Nzilani the Human Resource
DoB: December l9E2

KSLH holds Bachelor of BusinessMan
4. Eunice Nzilani

-xIt-
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5. CPA. Douglas
Nyokwoyo

Administration Human Resource degree fiom
Jomo Kenyatta University
Higher Diploma in HRM and Induslrial
relations Technical University of Mombasa
Diploma in HRM and Industrial
Relalions('tljM)
Member of Institute of Human Resource
Management
Work Experience:
2006-2010 -HRM Sai Rock Hotel
201 l -HRO-AAppreals
Jan 2012-Apr 2014 HRO-AWL
2014 - to date: Human Resource Manager-
KST-H

DoB:l3l January l9E7

Mr. Nyokwoyo is the Finance Manager of
Kenya Safari Lodges and Hotels t.td.

He holds a Bachelor of Commerce (Finance
Option) liom KCA University.
He is certified public Accountant and
currently undertaking Masters of Science in
Finance at Kenya University
A member of ICPAK-Kenya - 19242

Work Experience
February 2022 to date-Finance Manager-
KSLH
May 2021-February 2022-Head of Finance and
Accounting-Nzoia Water Services Company
June 2014-June 2019-Histoto Limited. Head of
Finance and Administration
April-December 201 3-Hamdi Restaurant-
Manager/Accountant
2012 Sep-April 2013-Accountant. Kaplan &
Stratton Advocates-
201 I -2012-Tumaini Community
Development-Accountant

Name
Photo

Key ProfecsionaUAcademic Qualificetions
& Work Erperience
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K) CHAIRMAN'S STATEMENT

I'ourism is signiiicanl driver of socio Economic growlh, development and leading foreign exchange
earner ofthe country, employment creation as well as promoting regional development.
Year 2023/2024 witnessed Many businesses across a wide spectrum of industries including the hotel
and tourism sector registering significant tremendous improvement in their trading activities compared
to previous year despite the continued uncertainty challenges of the industry.
'l he high expectations are on the curre'nt financial 1,ear of 2024/2025 u,ith high registered increased
booking tirrecast, which is attributed to business stalieholder partnership collaboration, diversification
and consenation ol'our destinations. creation of neu, tourism revenue streams centers and marketing
promotions channels, we are conlldent thal this will continue restoring confidence and stability in the
sector and improve international and local tourism market travel visitation.

BUSINESS REVIEW
'l he beginning of the linancial year 202312024) under review coincided with the recovery period ofthe
t()urisnr sector. rvith nranl jurisdictions having eased restrictions that had been imposed due to Covid-
I 9 thereby making the business prospects better than the previous year. This improved tourism market
recover)' has led to increased Schedule ol intemational flights in coastal tsavo travel tourism circuit
*'hich has boosted occupancies oiKSL,FI Tsavo East and West lodges. The Board and Management of
KSLII have rolled out robust plans and strategies that are aimed at addressing the challenges and
setbacks that affect our company for better pertbrmance reengineered business prospects.
Local guests continue to be the main supporters of the hotel while intemational guest for our lodge
bookings. Mombasa Beach Hotel bookings also receive business from Government Ministries.
Depanrnent and Agencies (MDAs) fbr acconrmodation. conf'erencing. food and beverage services that
havc contributed to main generalors olsales revenue during the first hallofFY 202312024. One ofthe
challenges that \r'e have faced at Mombasa Beach Hotel is the aging ofthe facility without undergoing
rcnovaLior.r fbr long this has led to declined slandards of the room with stifT competition tiorn other hotels
due to the status olthe facility thus not being able to compete with other Hotels within the North Coast
lirr thc f'ew clients visiting the region. I'he management is however on the final stages of initiating a
rcnovation exercise which will improve the general outlook ofthe facility and tunt around its lortunes
making it more competitive, the last quarter of the year was also characterized by low cyclic season in
our 'I savo lodges due to the toudsl cycle timings. the same is usually at the peak between June and
N'larch each calendar year.

F'INANCIAL PERFORMANCE
KSLI-l recorded annual sales revenue of Ksh 500.3M as at 30 June 2024 against a revenue budget of
Ksh.474.4M represenling a positive variance of 5 7o above budget. Compare d to FY2022/2023 sales
turnover ol KES 370.8M this represents a dif'ference of Ksh 129.5M or a 26%o increase in revenues.
Gross Profit achieved for 2023/2024 was Ksh.409.4M against a budgeted target of Ksh 369.3M
representing a negative variance of I I % against the budget. KSLH realized an operating profit ofKsh.
3l .2M contpared to budget estimated proiit ol'Ksh. 5.5M against a previous year loss of Ksh. (18.6) M
denoting and improvement in performance I'his was due to an increase in occupancy levels across all
thc units and increased ulilization of Mombasa Beach Hotel contbrence facilities and Food and beverage
services.
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CHALLENGES FACING THE COMPANY

l. Facilities: all threc' KSl.ll units require renovations and upgrading of its facilities.
2. Plant, equipmena, furniture and fittings: Most ofthe ke1'equipnrent's are not operalional or

I u I l1 dc'prcc iated requ iring regular repairs.
3. Molor vehicles: 'l'hc set of seven vehicles are fully depreciated, unserviceable and obsolete.

'[hcrc'is need lbr total replacement u'ith new ones.
.1. Business challcnges: the company taces stiff competition from hotels & lodges with rnodern

l'acilities and has challenges attracting and retaining high value clients owing to lhe aged status
and tired look of the facilities.

5. Trade creditors, statutory liabilities and unremitted payroll deductions: the Company is

strrrggling to clear outstanding VAT, PAYE and Tourism Fund levy because olconstrained cash
tlorvs associated wilh poor business and negative working capital. Payrnent plans in place relate
to lristorical debts and KSt-ll is struggling to meet currenl tax liabilities and other obligations
(pcnsion scheme contributions. SACCO and statTterminal benefits arrears etc)

6. Debt Collection: Debt recoverv is slow and negalively impacts on cash tlows due to long
proccsses in pa\rrrents b1 governnrent institutions.

7. Technical Insolvency: the Cornpany has been on the brink oltechnical insolvency arising frorn
persistent losses and very weak and negative working capital. KSLH continued operation as a

going concern is dependent upon the support of its creditors. shareholders and Covernment.

I,OOKIN(; AHEAT)

I)cspite all thc challenges thc lloard is conrmitted to improve the compan! l'acilities lor efficiencS,and
t() nrakc ()ur llotels and Lodges competitir,e. With improved profitability the company rvill be able to
mcct its linancial obligations. we are ftrcused to conducting our business operations in a professional
and transparent manner rnitigating the risks and seeking more partners to support us which will increase
our market share.
\\'e are conrmitted to bcing innovatil'e in our business processes to attract and retain clients outside our
traditional market. be more ellicient and become economicallv sustainable

Chairman- o/"1l September 2024
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L) REPORT OP THE ACTING CHIEF EXECUTIVE OFFICER

During the Financial year 202312074 the company witnessed irnproved avcrage pcrlirrnrancc
compared Io the previous year despite rnvriad challenges that is faced bv the organization and still
competition tiont other industry players. This significant perlbrmance improvement is attributcd to
diversitication of our new revenue streams, customer experience lovalty prograrns. iuternational
tourism market recovery. enhanced marketing strategy with stralegic partnership collaboration.'l hc
suppon from the local and regional market segments ibr leisure and corporatc travcls rlso
contributed to improved revenues growth compared to the last tinancial ycar 2022/2023.Ou r ainr is
to continue tapping into lhe domestic market alongside the tbreign markets in order to nlit\inti7e on
our return on investrnent-

Within the year, Monrbasa Beach Hotel continued to receive holidal rnakers and gorcrnnrcnt
conl'erences from Ministries, Depanments and Agencies (MDA'S) rvhile our J'savo based l.oducs
had traditional international clients and domestic clients leading to good performance, in thc sccond
and third quarter. despite this the lodges rvere also hil bl,tourisnr seasonality cyclc challcnges leadinu
to lorv season in the lburth quarter, to address this rve are strategizing to diversil.v our tnirlet shilrs
lo include corporate conlerences for our Lodges to improve revenues during the lou scasons.
With currenl robust plans and measures put in place. we are optimistic that lrotel Renorations u ill
be irnplemented in the current period 2024/2025 to boost and increase the revenue sales turnor'cr trrr
accommodation and improve on recommended t'acilitl'- tourism standards. 'l hat the ( ountrrcs
economv u'ill also stabilize with the focus in Agriculture and prornotc local products to casc on rhc
increased cost of commodilies experienced in the current pcriod 2023/2024.
That the good will enjol,ed by the Hotel lrom its creditors will continue and Marketing departnrcnr
continue to expand on new revenue centers ofthe hotel. as lve seek to increase the Market segmcnls
currently served b1' the l{otel and Local tourisnr encouraged b1 thc GovL.rnrne.nl to cushion thc
country's econorny. embrace the nation and slimulate economic grou,th of the countrl .

That the Hotcl will cnntinue to enjoy the support ofthe parent rninistr;, to enablc it realizc its r ision

and mission of their current strategic implementation plan.

FINANCIAL PERFORMANCE

KSLH recorded annual sales revenue of Ksh 500.3M as al 30 June 2024 againsl a rcvcnue budgct ol'
Ksh.474.4 M representing a positive variance of5 o% above budget. Conlpared to I:Y2022/102i
sales turnover of'Ksh370.8 M this represents a dit-ference of Ksh 129.5 M tx a 26%o increasc in
revenues. Cross Profit achievedfor FY2023/2024 was Ksh.409.4 M againsr a budgered rargcr ol'Ksh
369.3M representing a negative variance of I l0Z against the budget. The increase in gross protit rras
associated with increased revenues.
KS LH realized an operating prollt of Ksh. 3 I .2 M compared to budget estimated prolit ol'Ksh. 5.5 i\l
against a previous year loss ol Ksh. ( I 8.6) M denoting and improvement in perl'ormancr..

This was due to an increase in occupancy levels across all the units and increased utilization rrl'
Mombasa Beach llotel confbrence facilities and food & bevelage services.

KSLH OPERATIONS AND FACILITIES ASSESSMENT
KSLH has experienced llnancial difficulty and erosion ofshareholder's capital due to a
combination of the fbllowing factors:

-xvii-
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l) Agod facililics and old erluipnrcnt. furniture and fitlings:
\Lrst ol'thc huildings and lilcilitics arc old ilnd lgcd requiring conrplctc l'ace Iilt: most o1'the
cclLri;rmcnt. lirrniture and fittings arL' tull\ dcprecirtcd and unscn'iccahlc posing challcngcs to
opcrations and cllrcicnt servicc delivcn ltl clicnts.,Areas that call lirr complctc overhaul ol'
oPcrxt ilrg erltriPnrcnt': inc ltrtlc:

) \lonrbasa Beach Ilotcl
. Kitchcn cooking ranges antl hakcrl ovcn: cold roorrs und lieczcrs. lautrdrl- cquipntcnt.

lirod anrl be\crirgc L'(luipnrent lirr hltrs lntl rcstaurants.

' (;uest rooms refurbishnrent including balconl sliding dorrrs. bathrooms and nrain bedrlront
rioors arrtl ncw lincn lirr thc roonts-

h) \'oi & Ngulia Safari [-odges
, Kitchcn cooking rangcs lntl hlkerl ovcni cold ror'rrls arrd fie.'zcrs. laundrl cquiptncnt.

lirtrtl arrti hcrcraqc c(lr.ripnrcn( lirr lltrs and rcstlrurlnts.
Ihc roorrr's irrtcrior tlcc,.rr nced trr be intprorcd and linen rcrrcrred.

2) Iligh r)perrlion costs - high cost ol'repairs and ntaintcnance dLre to agcd itnd rvttrn out thcilitics.
hrgh clcclricitr'. uatcr and statl'costs. Nced to uss rcncrrablc'cn!'rg-"-(Solar) in thc units.

31 llusiness ch:rllenges - the Lrnits are lircing grcat challengcs in attrlcting and retaining good

busincsses duc to thc stltr.rs ol'the llcilitics.

'.1) llcrcnue dcclinc - dcclirrc irr rot,rns sllcs tiLrc to thc'slatus ()i'thc roonts. Influr rtf nerr hotcls.

.\irhrrlr itnLl gltrhal hrantls thirt I1J\c incrcrtscd c()rt1l)ctiti()11.

r) Stalulorr rletluclions - thc units arc nol rcnritling sliltrrlor-\ deductions inclLrding stall

dcductions as thc\ shorrl.l: SA( ( (). Statl'We'ltarc. union's ducs. PAYI: and 1'ourisnr Fund lcrl

duc to constrairrcd ctsh llorr s.

6) l'cnding hills (supplicrs irnd other crerlilors) - hLrgc' lere'ls ol'unpaid [rills: pcrsistcnt prolrlcrn

()l n()n- pit\nlcrrl trl'strpPlicls ol goolls lrtd scrviccs on tit:re as pcr crctlil tcnns.

7 r l"uurling ncetls unilhlc t(r allftl(jl llri\ illc and ()r corrrrrrcrciul lirndin;r

li) |inlrrcinl dorrrturn crllericnccd in the lo]lrism scctor duc to cxlcrnlll faclors !'.g,. COVID-

l() pilndL'n1ic. irrsectrritr. political disruption and scasortal llucluations.

9) llunran resources- gaps in training and protcssional dcrck,pnre'nt.
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WAY FORWARD

The companl' endeavors to leverage on securing our compctitivc advat)tagc. tlrc rcsilie,ncc trl'r,trr

business lvhile cost efliciencr and cash managemi'nt rcrnains critical,

We are creativc Sales and Marketing strategies to be able to compete in the changing custonter

preferences and market d1'namics. We hope to gain new source markets and fbllou up to rctain our

current tradilional markets [or irnproved performance.

Mr. R nald rmlyu
As. GencrelManaser

f)4l4\
.1,41..... Sep.202.l
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VI. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR
FY 2023t2074

KSt.H has four strategic objectives within the cunent strategic plan for the FY 2072 - FY 2025. These strategic
objectives are as follows:

Customer satisfaction
L Increase market share
2. Increase customer relention
3. Slrengthen brand awareness
4. Strengthen pannership with stakeholders

lnternal Business proccss

Learning and groMh l. Recruit professionals who create success for
customers

2. Train and develop staff
3. Develop and implement performance culture
,1. Build capacity of Board members

KSt.ll develops its annual work plans based on the above four pillarVobjectives. Assessment of the Board's
peribnnance againsl its annual work plan is done on quarterly basis. KSLH achieved its performance largets set
lbr the FY 202312024 for the period for its three strategic pillars/objectives as indicated in the diagram below:

Strategic
Pillar

ObJ€ctive Key
Performrnce

Activitics Achieveme nts

Custorner
satisl'action

lnsrease market
share

Customer
satislacliorl

lncrease customer
relention

Strengthen brand
awareness

Strengthen
parlnership with
stakeholders

Sales and Marketing
activities

Familiarization trips
for Local Tour
Operators.

Influencer
engagements

Mainstream Media
visibility and social
media awareness.

Recognition of repeat
clients.

KSLH increased
domeslic client
database by 40%

Priority Area Strstegic Objectives

Financial sustainability of KS LH
l. Develop new sources ofrevenue strearls
2. Strengthen cost reduction measures

l. To renovate and rel'urbish KSLH facilities
2. lmprove ICT lbr increased business
3. Enhance creativity and innovation
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Intemal
Business
process

To renovate and
refurbish KSLH
facilities

Improve ICT for
increased
business

Improved
revenue
streatns.

Request for funding
from National
treasury and
shareholders
injection.

Refresher training
on use ofexisting
ICT systems to
maximize value for
money

Approved budget lor
Repairs and
maintenance of
facilities

Enhanced intemal
conlrol systems.

Leaming
and growrh

Recruit
professionals who
create success fot
cuslomers

Train and develop
staff

Develop and
implement
performance
culture

Build capacity of
Board members

Training,
professional
recruitment and
appraisals.

Conducted various
training programs to
staff vide internal and
extemal training.

Continuous
perfornralce
management review

.xxl-
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VII. CORPORATE GOVERNANCE STATEMENT

Kenya Satari Lodges & Hotel Ltd ("KSLH') is a limited liability company registered under the Kenya
Companies Act whose share holding is as follows:

Shareholder

Kenya Devclopnren( Corporali0n

Mountain Lodges t.td

Kenya Wildlife Service

Board of Directors
Kenya Salari Lodges & Hotel has Articles of Association as prescribed by the law and under Article 85 the
aulhorit.v to uppoint f)irectors is vesled in the Board of Directors. lt is lhe practice lhat directors are nominated
lbr appointrnent to the Board ol Directors by the shareholders mainly on prorate basis.

The Uoard is gLrided by the Board Charter. Government circulars and relevant laws and regulations.

During the period under review the Board consisted of4 substantive directors and 2 altemate directors as follows:

KDC
'l-hree (3) directors including the Chainnan ofthe Board.

Mountain Lodges Ltd

One ( l) dirccror

KWS

One ( I) alternate director to the Director-Ceneral (KWS)

I nspectorate of state corporations
()ne ( l) altemate director represenling lnspeclorate ol'Stale corporations

Direclorships

KSI,H Articles of Association Clause 84 provide that the number of Directors shall not be less than two
and not morc than ten directors. [.]nder Clausc 85 ofthe Articles of Association. provision has been
nradc lbr tlrc Board. from time to tinre. to appoint an1 olher person as director, either to fill a casual
vacanc\,or as an addition to the Board so long as at any time the number ol'direclors shall not exceed
the nraximuln number fixed.

Clause 9l of the Articles of Association of the Company provides that directors may elect a Chairman
ol'their meeting and determine the period lbr rvhich he is to hold olTice.

-l'he Chairnran of the Board is a non-executive independent director along with another director
nominated b1 KDC. The directors have a wide range ofbusiness and professional skills and experience.

Boo rd Responsibilities

lhc roles ol the board and Managernent ar€ separate and their respons ibilities clearly defined

No. of Shares 7o Shsr€holding

4. t r0.85s 82.45orc

17.530,6884.853

t.0 t6 0.O24/o
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The Board defines the Company's strategic intent. objectives and values and ensures that procedrlres
and practices are in place. to protecl the Compan\''s assets and reputation. It is responsible lirr thc
stervardship ofthe Cornpany and assumes responsibility t-or retaining lirll and eft-ective control olcr rhc
Company. The Board also controls. supervises and adrxinisl€rs the assets of KSI.H: dctennincs rhc
provisions to be rnade for capilal and recurrent expenditure of KSI-H: enters into associati()n \\,ith orher
bodies or organizations within or outside Kenya as lhe Board may consider desirable or appropriatel
authorize the opening ofbanking accounts and acts responsiblv towards the Company's stakeholdcrs.

The conduct of Board members is consistent with their duties and rcsponsibilities lo the Compan\ and
they rnust always act rvithin the limitations irnposed by the Mwongozo Codc of Conduct.

In order to ensure that the Board is able to discharge its responsibilities, lhc management is required to
provide adequale and timely intbrmation on the Company's policies. lt also considers an operati(rnal
report from the General Manager; nranagement accounts for each quaner; reports lrotn each []oard
Committee; specific proposals for capital improvements; and major issues and strategic opponunitics
fbr the Cornpany.

Thc Conrpany Secretary advises the Board on all corporate governance matters and statutor\
requiremenls as well as attends all the Board meetings.

Board Committees

The Board has set up two main committces as outlined belou'rvith dclcgated mandate as stipulatcd. lhc'
committee is:

Board Audit Committee: the membership comprised of Mr. Edwin Wany'onyi (Chair unril April 2024)
Mr. Paul Mutuvi (Chair from 17/612024). Mr. Dominic Ndewa and Mr. Daniel Muimi (Mernber).

Bosrd Human Resource committee

Board Human Resource Comnrittee mandate is to deal with the lbllowing mattersl
i. Human Resources Strategy,

ii. Recruitment, Remuneration and Hun:an capital oversight:

iii. Disciplinary matters:

ir,. Employee relations

The members of the KSLH Board Human Resource Committee comprises ofl Kihuga Kariithi
(Chairperson) Mr. Dominic Ndewa (Member) and Mr. Daniel Muimi (Member)

Since Kenya Sat-ari Lodges and Hotel is a statc corporation, conrnrittccs arc guided b1 thc guidelincs in
the public sector issued by the Treasury.'lhe Board audil comrniltce main aclivities arc to deternrinc
whether risks, inlernal controls and cornpliance maturities are reasonably in place. planned and directcd.
for goals ol KSLFI to be realized as expected by stakeholders. It does this by overseeing the auditing
and financial reporting processes of KSLH
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VIII. MANACEMENT DISCUSSION AND ANALYSIS

lhe companl, sales revenue increased b.v 260/o to Kshs.445M fiorn Kshs.35lM attained in
FY2022/23.All the 3 Units of KSLH. recorded increased sales revenues compared to the previous vear.
'l he safes were above the largeted sales in the annual budget 2023/2024. This was as a result of the
lacilities especially Mombasa Beach Hotel not being able to compete leading to negative impact on the
occupancl'levels,
'l he company performance trend firr the last five years is as tabulated below:

Kshs'000 2019t2020 2020t2021 202U2022 2022t2023 2023t2024

Revenue 369.773 r54.003 25t.6t2 35 r.469 444.545

Profit/Loss 21,5 I 7 ( 109.7 r 5) (68,900) ( 18.569) 3 1.197

Although thL'renovation projr'ct was scheduled to begin at the beginning, ofthe period under review this
uas set-asidc due to lack of funding. Theret'ore, the company u'as only able to undertake minimal capital
improvement to replace the worn machines and equipment's for all the units and much more is yet to be
achicved. As a result. KSLH properties are unable to command a leadership position in market share
rr ithin thcir respective locations.

lhe company's statutory and other financial obligations have continued to increase as shown below
l his state of affairs is attributed mainly by historical liabilities accrued over the years, decreasing
rc\cllues and profitability experienced in the last five years.

wirhholding
tax 9,9,13,448

Saccos r.551.510
'l-rade

Creditors 108.6r2.4|8

Consequentl)-, the compan), is lacing liquidity challenges. due to the negative rvorking capital casting
doubt on thc ability ofthe company to n1eel. its financial obligation when they fall due and its continued
erisLcncc as a going concern depends on the continued support liom its creditors.

Manetgement is hopelul that the companv is going to maintain profitability as indicated as our source
intcrnational nrarkets continrre litiing travel restrictions. tacility improvenlents and widening our rnarket
sollrcc [o dontestic markets- Mean$hile Management. has reviewed its Strategic plan, putting more

ITEM AMOU NT(Ksh)

305.64 r.029

PAYE

CLT

202.168 04'l

77.1 30.960

Pension 4t ,05't ,720

a
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emphasis on all its trading units to ensure revenues start rising to enable the company reduce its trade
creditors and other liabilities. Out ofcourt settlement and negotiations on payment modalities have also
been undenaken between trade creditors. other creditors and KSLH, the company having been issued
with demand letters and we endeavor to honor the commitments entered. The institution is also at an
advanced stage of securing finds for renovations, that shall help a great deal in making the facility
competitive thereby improving the cash flow and working capital position

a
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IX. ENVTRONMENTAL AND SUSTAINABILITY REPORTINC

KSl.l I exists to translbrm lives. This is our purpose; the driving fbrce behind everything we do. It's what
guidcs us to dcliver our strategy. putting the cuslomer/Citizen first, delivering rclevant goods and
scrr,ices and irnproving operational exccllence.

KSI-ll is cornmitted to carrying out its business and aUairs in a socialll'responsible. sustainable and
rncaninglul uay. taking into account ethics. economic development and the environmenl while
inrproving the quality'of life of the rvorkforce. their 1-amilies. local community and society at large.

KS[.]-l locused its commitment and contributions along the lines of the following core themes:

(i) Sustainahilit!- strategy and profile- during the year. KSL['{ undertook draslic measures on
cost luiinagement to keep the company alloat. Ongoing negotiations with'l'rade creditors and
others on lair prices and pavruent modalities. engagemenl with our main banker and
shareholdcrs on financing. KSLH also undertook rigorous Sales and rnarketing activities with
an ainr of boosting revenue.

( ii) Environmcnlal per.formance- During the year KSLH undertook several beach cleaning
exercises geared towards protection and rehabilitation of the environment rnore specifically thc
beach environnrent. T'he lodges participated in tree planting activities within the year. We have

been ahiding to the NEMA guidelrnes on ef'lluent discharge and waste disposal.

(iii) [-nrplovee u'elfare- during the year llR instrunrents rvas relierved by SCAC in line rvith the
best practice. -fhe instruments wcrc presented to the Board ofdirectors and implementation is

ongoing. The instruments are holistic in nalure taking into account prol'essional hiring
nrodalities, gender ratios and regional balance. KSLH is prescribed to the implementation of
Occupational sat'ety and health Act ol-2007. (OSHA).

(ir') Market place practices - KS[-ll ensures responsible competition practices by addressing
issues ol'corruption. tiir conrpetition and respect lbr competitors. KSLLI is not alTiliated to
anl political part)' but respects allas ptlssible clients.

Corporatc sociol respon sibilits'/Communit! engagcnrenls

a. Education- During the year KSt-H endeavored to support educational aclivilies which
include t-llV/AIDS awareness. Career development among the vulnerable groups and
Special pro.iects geared towards cmpou,enncnt of the youth througlr internship.

b. Sporb promoliaz -KSt-l{ has sports teams ltrr men and lvomen rvhich panicipate in
Irrea I tourna rnents.

c. Beautiliculion projec'ts - KSLII sought t() partncr rvith other stakeholdcrs in

bcautitlcation ot'the c it)' ol' Monr basa. The lodges have also partnered with KWS on
environnrental clean-ups within the parks.

d. Local community programs-During the r-ear KS[-H partnered with local community
in CSR activities like provision offood and basic donations.



KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

X. REPORT OFTHE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended June
30,2024 which show the state ofthe Kenya Safari Lodges and Hotels affairs.

Principal activitics
The Principal activity ofthe Kenya Safari Lodges and l-lotels is ownership and operation of hotcl and
lodge facilities in Kenya. KSLH vision is to be a market leader in beach and bush c-xpericnce: the
mission is to guarantee value to guests through heartf'elt experiences and core values are integrity.
agility, diversity, inclusivity, customer focus and creativit),.

Results

The results of the entity for the year ended June 30, 2024 are set out on page I

Dividends

The Directors' do not recommend the payment ofdividend this year.

Directors

The members of the Board of Directors who served during the year are shown on page ii-iii ln
accordance with Regulations ofthe Kenya Safari Lodges and Hotels Ltd Memorandunt and Articlcs ot'
Association;

Auditors

The Auditor Cieneral is responsible for the satutory audit ofthe Kenya Salhri [-odges and Hotels l-rd
in accordance with anicle 229(4) (5) (6) and (7) ofrhe Consrirurion of Kenya and Public Audir Acr
201 5 and the Public Finance Management (PFM) Acr 20 I 2.

KSTH?
rx"* l)1clctt t

av ora2{{rlnS/eoa,a

/M---
Mr. J#Karia
Corporation Secretary
Mombasa .
,u'. . q2\o+\.Xo.lt
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XI. STATEMENT OF DIRECTORS' RESPONSIBILITIES

Section 8l(5) ofthe Public Finance Management Act, 2012 and section l4(3) ofthe State Corporations
Act, require the Directors to prepare financial statements in respect ofthat Company, which give a true
and fair view of the state of affairs of the Company at the end of the financial yearlperiod and the
operating results of the Company for that yearlperiod. The Directors are also required to ensure that the
Company keeps proper accounting records which disclose with reasonable accuracy the financial
position ofthe Company. The Directors are also responsible for safeguarding the assets ofthe Company.

The Directors are responsible lbr the preparation and presentation of the KSLH s financial statements,
r.r'hich give a true and fair view ofthe state ofaffairs ofthe Company for and as at the end ofthe financial
year (period) ended on June 30, 2024. This responsibility includes: (i) maintaining adequate financial
management arrangements and ensuring that these continue to be effective throughout the reporting
period; (ii) maintaining proper accounting records, which disclose with reasonable accuracy at any rime
the financial position of the entity; (iii) designing, implementing and maintaining internal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring that they are
free from material misstatements, whether due to error or fraud; (iv) safeguarding the assets of the
Companyi (v) selecting and applying appropriate accounting policies; and (vi) making accounting
estimates that are reasonable in the circumstances-

The Directors accept responsibility for the Company's financial statemeng, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgments and estimares, in
conformity with Intemational Financial Reporting Standards (IFRS), and in the manner required by the
PFM Act and the State Corporations Act. The Directors are ofthe opinion that the Company t financial
statements give a true and fair view ofthe state ofCornpany J transactions during the financial year ended
June 30, 2024, and of the Company s financial position as at that date. The Directors further confirm the
completeness of the accounting records maintained for the Company. which have been relied upon in the
preparation of the Company s' financial statements as well as the adequacy of the systems of intemal
firrancial control.

The directors noted the liquidity risk facing the company and the shareholders commit to support the
company in improving the facility to generate more revenues.

Nothing has come to lhe attention of the Directors to indicate that the Company will not remain a going
concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

KSLH tinancial app-roved by the Board on the ...]dhay or 59fLr... 2024 andwe
signed on its

Signature.,,

Ms, Norah
Chairman

o

Signature.,......,..

Mr. Rona Simiyu

nle
f

e Boa Accounting Officer
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REPORT OF THE AUDITOR.GENERAL ON KENYA SAFARI LODGES AND HOTELS
FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements,

B. Report on Larvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Larrvfulness and Effectiveness in the Use of
Public Resources and the Report on Effectiveness of lnternal Controls, Risk Management
and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Safari Lodges and Hotels
set out on pages 1 to 34 which comprise the statement of financial position as at 30 June,
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a2024 and the stalement of profiVloss and other comprehensive income, statement of
changes in equity, statement of cash flows and statement of comparison of budget and
actual amounts for the year then ended 30 June 2024 and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 ol the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Safari Lodges and Hotels as at 30 June,2024
and of its statement of profiUloss and other comprehensive income and its cash flows for
the year then ended, in accordance with the lnternational Financial Reporting Standards
(IFRS), and comply with the Kenya Companies Act, 2015, the State Corporations Act,
2015 and the Public Finance Management Acl,2012.

Basis for Qualified Opinion

l. lnaccurate Statement of ProfiULoss and Other Comprehensive lncome.

The statement of profit or loss and other comprehensive income reflects total income and
total expenses of Kshs.362,603,000 and Kshs.375,825,000 respectively. The income and
expenses include Kshs.146,797,090 (USD 1,334,519) and Kshs.664,290 (USD 6,039)
respectively which were recorded in the ledgers using standard exchange rate of
Kshs.110 to 1 USD instead of the prevailing ma*et dollar exchange rate at the date of
the transaction contrary to Note 3 (e) management's assertions on reporting foreign
currency transactions.

ln the circumstances, the accuracy and completeness of the total income and total
expenses of Kshs.362,603,000 and Kshs.375,825,000 respectively could not be
confirmed.

2. lnaccurate Trade and Other Receivables Balance

The statements of financial position and Note 19 to the financial statements reflects trade
and other receivables of Kshs.256,955,000 which includes Kshs.78,661,000 in respect of
other debtors and prepayments. Review of the ledger provided for audit revealed credit
balances totalling Kshs.1,735,386 which were not supported by documents to show the
nature and purpose of the adjustments with net effect of reducing the actual balance of
other debtors and prepayments.

ln the circumstances, the accuracy and completeness of other debtors and prepayments
of Kshs.78,661,000 could not be confirmed.

3, lnaccurate lnventories Balance

The statement of financial position and Note 18 to the financial statements reflects
inventories balances of Kshs.9,549,000. lncluded in this amount is Kshs.2,122,000 and
Kshs.16,000 in respect to drinks and Tobacco respectively. However, review of inventory
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ledgers provided for audit and cost of sales analysis report revealed that beverages and
tobacco worth Kshs.15,220,733 and Kshs.234,261 respectively were in stock as at 30
June, 2024 which differs with the reported balances resulting to variances of
Kshs.13,098,733 and Kshs.218,26'l respectively. Although Management explained that
the schedule provided supports the reported balance, the ledger balances differ with the
stock card balances provided for audit.

ln the circumstances, the accuracy and completeness of inventories balances of
Kshs.9,549,000 could not be confirmed.

4. Unsupported IPF Loan

The statement of financial position and Note 26 to the financial statements reflects
borrowings - short term and TFC Loan of Kshs.12,007,000 and Kshs.4,125,000
respectively. lncluded in borrowings - short term is Kshs.2,597,000 in respect of KCB
A/C IPF Loan on lnsurance Premium Finance Agreement of Kshs.10,814,044. However,
review of the Board minutes revealed that the approved loan ceiling was Kshs.8,000,000
as compared to the loan agreement amount of Kshs.10,814,044 resulting to extra
unapproved borrowing of Kshs.2,814,044. Further, the loan agreement did not disclose
the loan term and the interest rate payable.

ln the circumstances, the accuracy and completeness of the borrowings - short term of
Kshs.12,007,000 could not be confirmed.

5. Understatement of Cash and Cash Equivalents

The statement of financial position and Note 25 to the financial statements reflects cash
and cash equivalents of Kshs.12,000,000. The amount relates to balances held in three
(3) bank accounts and cash in hand float. Review of the cash books, bank statements,
bank reconciliation statements and cash receipts records for Dollar equivalent KCB
account revealed that the opening balance of Kshs.865,370 (USD 7,867 @ 'l USD to
Kshs.110) was omitted in the cash book resulting understatement of the reported cash
and cash equivalents. Fu(her, an amount of Kshs.647,790 (USD 5,889 @ 1 USD to
Kshs.110) received in cash during the month of June, 2024 was not recorded in the cash
book. ln addition, Kshs.335,830 (USD 3,053 @ 1 USD to Kshs.110) was not receipted
hence could not be confirmed in the cash book.

ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance of Kshs.12,000,000 could not be confirmed.

6. Long Outstanding Trade Debtors

The statement of financial position and Note '19 to the financial statements reflects trade
and other receivables balance of Kshs.256,955,000 which includes trade debtors totalling
Kshs.'186,352,000 up from Kshs.152,641,000 during in the previous year, or an increase
ot 22o/o. Debtstotalling Kshs.150, 141 ,182 were outstanding for more than six (6) months
out of which Kshs.74,369,109 relates to debts owed by guests who had already checked
out without settling their bills as at 30 June, 2024.
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ln the circumstance, the accuracy and completeness of trade and other receivables of
Kshs.256,955,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Safari Lodges and Hotel
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Material Uncertainty Related to Going Concern

The financial statements and as disclosed in Note32 indicates that the Company is facing
liquidity risk due to its negative working capital of Kshs.592,192,000 resulting from its total
current liabilities of Kshs.895,544,000 exceeding its total current assets of
Kshs.303,352,000 as at 30 June, 2024.|n addition, the company had accumulated losses
totalling Kshs.566,146,000 as at 30 June,2Q24 (2023 - Kshs.597,343,000). Management
and Directors have disclosed that this unsatisfactory situation is being addressed through
review of marketing strategies with focus on lodges and negotiations and out of court
settlement with the creditors.

Further, as previously reported, the Company in 201312014 financial year successfully
negotiated for conversion into equity of a loan totalling Kshs.75,554,000 received from
the Tourism Finance Corporation. The interest accrued thereon was waived. However,
despite these actions, the working capital position of the Company and its overall financial
performance have continued to decline except for the current year under review with a
profit aftertax of Kshs.31,197,000.

These conditions indicate the existence of a material uncertainty that casts doubt on the
Company's ability to meet its financial obligations as they fall due, and to continue as a
going concern.

ln the circumstances, the Company's existence as a going concern is depended upon
continued support from its shareholders, bankers and creditors.

2. High Operating Costs

The statement of profit or loss and other comprehensive income reflects total income of
Kshs.453,471 ,000 as a summation of turnover and other income, against total operating
expenses of Kshs.466,693,000 as summation of expenses and costs of sales, resulting
to an operating cost ratio of 103o/o, thus exceeding the strategic plan recommended target
ot 62%. Further, as at the time of audit in December, 2024 the strategic initiatives set to
achieve the objective had not been implemented.
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ln the circumstances, the strategic plan on key result areas and strategic direction may
not be on course to be achieved.

3. Forfeiture of Cash Receipts on Sale of Shares

As previously reported, the share capital of the Company was increased from
Kshs.9,319,000 to Kshs.100,954,000 by rights issue ol 5,047,724 ordinary shares of
Kshs.20 each in October,2013. The shares were offered to existing shareholders at
Kshs.20 per share based on par value. However, the net assets of the Company as at 30
June, 2013 amounted to Kshs.667,399,000 and therefore the net assets value of each
share was Kshs.145.65. as a result, the rights issue price of Kshs.2O per share was
undervalued by Kshs.1 25.65 and resulted in loss to the Company of significant cash
receipts that may otherwise have helped in reversing the Company's unfavourable cash
position.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in
the basis of qualified opinion section, I have determined that there were no other key audit
matters to report in the year under review.

Unresolved Prior Year Audit matters

ln the audit report for the previous financial year, several issues were raised in respect of
the Report on the Financial Statements, the Report on LaMulness and Effectiveness in
Use of Public Resources and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance. However, Management has not resolved the issues or
provided explanation for failure to implement the recommendations.

Other lnformation

Management is responsible for the other information set out on page iii to xxviii which
comprise of Key Entity lnformation and Management, Chairman's Statement, Report of
the Chief Executive Officer, Statement of Performance Against the Predetermined
Objectives, Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Directors and Statement of
Director's Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Kenya Safari Lodges and Hotel's financial statements,
my responsibility is to read the other information and in doing so, consider whether the
other information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf, based on the
work I have performed, I conclude that there is a material misstatement of this other
information and I am required to report that fact. I have nothing to report in this regard.
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My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Unsupported Contract Extension on Provision of Staff Transport Service

The statement of profiUloss and other comprehensive income reflects staff costs of
Kshs.215,262,000 as detailed in Note 9 to the financial statements. lncluded in this
amount is Kshs.13,448,000 relating to staff travel, out of which Kshs.3,445,000 was paid
to a local travel agency for provision of staff transport. Although Management provided a
series of approvals for extension of the contract since the year 2017 , Minutes of the
evaluation committee and approved professional opinion were not provided for audit
confirmation contrary to the requirements of section 139 (2) of the Public Procurement
and Assets Disposal Act, 2015 which states that an accounting officer of a procuring
entity, on the recommendation of an evaluation committee, may approve the request the
following, which request shall be accompanied by a certificate from the tenderer making
a justification for such costs (a) extension of contract period.

ln the circumstances, Management was in breach of the law.

2. Lack of Contract on Maintenance of Sun Accounting System

The statement of profit/loss and other comprehensive income and Note '13 to the financial
statements reflects general expenses of Kshs."l3,162,000 which includes an amount of
Kshs.'t ,605,000 incurred on maintenance contracts. Review of maintenance contracts
payments revealed that Kshs.1,369,075 was paid to a local service provider for support
of Sun Systems Accounting System. However, no signed contract between the service
provider and the Management was provided for audit confirmation contrary to Section
135 (4) of Public Procurement and Disposal Act, 2015 which states that no contract is
formed between the person submitting the successful tender and the accounting officer
of a procuring entity until the written contract is signed by the parties.

ln the circumstances, Management was in breach the law
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3. Lack of Conlract for Supply of Fuel, Gas and Water

The statement of profiUloss and other comprehensive income and Note 8 to the financial
statements reflects operating costs of Kshs.82,327,000 which includes fuel and gas
expenditure of Kshs.25,021,000 incurred during the year. However, Management did not
provide the contract for supply of fuel and gas signed between the Company and the
service provider contrary to the requirements of Section 135 (4) of Public Procurement
and Disposal Act, 2015 which states that no contract is formed between the person
submitting the successful tender and the accounting officer of a procuring entity until the
written contract is signed by the parties.

ln the circumstances, Management was in breach of the law.

4. Unsupported Expenditure on lnsurance

The statement of profiyloss and other comprehensive income and Note 13 to the financial
statements reflects general expenses of Kshs.13,162,000. lncluded in this amount is
Kshs.3,793,000 incurred on insurance. Review of documents supporting the expenditure
revealed that Kshs.703,610 was paid to a service provider for motor vehicles and other
property insurance which was not supported by procurement documents and a contract.
Further, Kshs.3,088,968 was paid to an insurance service provider for various general
insurance classes, however, the contract agreement between the Company and the
service provider was not provided for audit confirmation contrary to Section 135 (4) of
Public Procurement and Disposal Act, 2015 which states that no contract is formed
between the person submitting the successful tender and the accounting officer of a
procuring entity until the written contract is signed by the parties.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, lconfirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respecls. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the lnternational Financial Reporting Standards (IFRS)
and for maintaining effective internal controls as Management determines is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Management and the Board of Directors are responsible for overseeing the
Company's financial reporting process, reviewing the effectiveness of how Management
monitors compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities in
relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
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not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
20'15.

Further, I am required to submit the audit report in accordance with Article 229(7) ot lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report.

FCPA an cBs
AUDITOR-GENERAL

Nairobi

3l December,2024
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Reporl and Financial Statements
For The Year Ended June 30, 2024

XIII. STATEMENT OF PROFIT/LOSS AND OTHER COMPREHENSIVE INCOME FOR
THE YEAR ENDED JUNE 30,2024

.,UNE
JUNE

Notes 2024 2023

Shs'000 Shs'000

TI.JRNOVER 4 444,545 3s1,469

COST OF SALES 7 (90,868) (75, n 9)

GROSS PROFIT 353,677 276,350

OTHER INCOME 5 8.926 6.126

1'OI'AL INCOME 362,603 282,476

8 82.327 65,227

I 2t5.262 192,032

l0 27,406 20,360

REPAI RS AND MAINTENANCE ll 26.997 t7,247

ADVERTISINC AND PROMOTION t2 3.855 2.700

GENERAL EXPENSES l3 13.162 9,7t2
DEPRICIATION l6 6,816 s,292
AMOIT't'IZATION

I()1'AL EXPENSES

OPERAl'INO PROFIT(LOSS)

375,E25 312,569

(r31.221 (30.093)

FINANCE INCOME 6 46,850 t3.240
FINANCE COSTS l4 (2,431) ( 1,716)

3l,197 (18,s69)

3 t,r 97 (18,569)

IN('OME'fAX EXPENSE/(CREDIT)

3l,t97 (18,s69)

LOSS FOR THE YEAR

i OPITRATING COSTS

S1'AFtI COSTS

ADMINISTRATIVE COSTS

EARNINCS BEFORE EXTRA
ORDINARY ITEMS

PRoFI LOSS) BEFORE TAX

I'ROF'I-I' AFTER 'I'AX
i PROVISION FOR BAD DEBTS
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

XIV. STATEMENT OF FINANCIAL POSITTON AS ATJUNE 30 3024

t6 1.729.844

I .595.571
( 566. 146

The financial statements were approved by rhe Board of directors on thc ..X.2
2024 and signed on its behalfby:

2023
Shs'(XX) |

5 5.1 . 2 ..| (.)

20,1.211I

2i.-r!7 
I

6. I gti

2{3 159
'79't 95

42 {1.7 3 0

-67 ,6se I

7.5:-5

(.\97..i.1 1 )

5.717

4. ll5
84 7.65 7

0

0

857,529

797,395

huy..Srf.f . ur

Ag. Gene I Man
\f(

Finance Manager
Douglas Nyokwoyo
ICPAK No. 19242

an e BOI)

.IUNE ,ttjNE

ASSETS
Notes 2024

Shs'000
URRENT ASSE

Propenies. Plant and Equipment
lntansible assets

CURRENT ASSETS
t7 0 0

lnventories l8 9.549 8.293
Trade and other receivables l9 256.955
Shorl term De

Cash and cash uivalent
lts

Sub-lotal
TOTAL ASSETS

t

2.03l. l9(r

29

25

24.848

-303.3 52 ,

r2.000

EOUITY AND LIABILITIES
OWNERS'EOUITY
CAPITAL AND RESERVES
Share Capital 20 I 00.954 100.954

Revaluation Reserve 22

Retained Earn ings 2l
Shareholders'Funds t. | ,10.379

NON-CURRENT LIABILITE,S
Borrowings -long term 23

Contingent Liabilities 28 0

Sub-tolel 1 1't< 7,525

CURRENT LIABILITIES
26Borrowings-short term

TFC Loan 26

12.007

4. r25
Trade and other payables 24 879.410 i

Other payables 0I

895,542
TOTAL OWNERS' EOUITY AND
LIABILITY 2,033.t96

Mr, Rona mlvu
r

I

2

orah
6

temo
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\v. STATEMENT OF CHANGES IN EQUITY FOR TIrE YEAR ENDED 3oJUNE 2024

{s et 30 June 2022
Rights lssue

Prior ad ustment
Revaluation su lus

\et Profit frrr The )'ear
l)rior arl ustment on revaluation

I ransfer To Depreciation uivalent

Ar et 30 June 2023
Rights lssue

ustmenl

llcvaluation surp lus

\et Profit fr rr The ear
I'rior ad ustment on revaluation

[.ransfer To lat lon uivalent

.4.s ot 30 Junc 2024

. I lre llnancial statemenB were approved by the Board on 1}\ s.Q?f 2024 and signed on its
bt half by:

(ienerrl Mrnegcr

Name: Mr. Ronald Simivu

Fineace Mrnager

Name: Douglas Nyokwoyo

Cheirmen of the Boerd

Name: Ms,N lemo

Signature:... .,.1,.
\" ..-.--r

Signatu re:...,.\Y..... sig
1- I of*r",

3

Ordinary
Shares

Revaluetion
Reserve

ProIIt &
Loss

Account

Totnl

100,954 .148,064 (,578J741 (29.7361

( l 8,s69) ( l E,s69)

0

( r 9.334) ( 19,334)

I00,954 428,730 (s97343) (67,659)

I I

t,t94,s?s t,t94,575

31,t97 31,743

(27,735\ (27,735)

100,954 1,595,571 (s66,t461 I,130,925
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KENYA SAFARJ LODGES AND HOTELS LIMITED
Annual Report and Finrtrcial Stltements
For The Year Ended June 30, 2024

XVI. STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 2024

.,UNE JUNE
2024 2023

Crsh flows from operating sctivities Shs'000 Shs'000
Sale of goods 444.545 351.469
Finance income 46.389 12.438
Other incomes 8.e26 6.126
Total receipts 499.860 370,033
Payments
Use of goods and services 199,455 158.385
Employee costs 215,262 192.032
Board Expenses 3.674 3.925
Repairs and maintenance 35.444 23.532
Contracted serl ices 6.042 4.522
Total payments 459.877 382.396
Nct crsh flows from/(used ir) operating activities 39.983 - l 2.363
Working capital chanqes:
(lncrease)/Decrease in inventories l8 ( r.2s6) (371)
(lncrease)/Decrease in Trade and receivables l9 (s2.67s) (43.60e)
Increase/(Decrease) in Payables and accruals 24 3 1.754 64.441
Sub-Total (22.177) 20.46 t
Net cash flow from operating activities 32 17,806 8,098
Investing activities
Short term Investment 29 (46r ) (802)
Purchase of fixed assets l6 ( l s.s83) (2.471)
Proceed from sale of Fixed Assels
Interest received 6 461 802
Net cash flow from investing activities 0s,s83) (2,411)
Financing activities
Rights Issue proceeds 0 0
Loan repayment 23.26 (250) 0
Service Gratuity settlement 24 0
Bank overdraft 26 6,260 (2.s3 s )

Payment of Finance cost t4 t2.432) (1.7r6)
Net cash flow from financing rctivities 3,579 (4r51)
Net Cash Flow for the year 2023 5,802 1376
Cash and cash equivslents tt the begirning of the
year 6.1 98 4.822
Cash and Cash Equivalents at the End of the Year 25 t2,000 6,198
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

XVII. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE YEAR ENDED 30 JUNE 2024

l,i

r\dministration
I:l-ps!!st
I)ircctors fecs/c'r enses

clvertising &
I)romotion

Depreciation &
Arnonization
lnterest & Other
('ha

o/o of
utilizetio
n

Ksh'000'

106%

860/"

lllo/"

l08o/o

85%
99o/o

87Y.

133%

l32o/o

nt%

60%
87o/"

54V.

78%

8lo/n

230Y"

I 0J ozo

137"/"

90h

s

I

'f otal operating
CI enses
() eratin Profit
Ca ital ex lture

Notes to budget variances
'fhe unlhvorable variance relates to salaries and wages and other stal'fexpenses due to introduced housing
levv tax and increase in NSSF ernployer contribulion. Repairs and renewals due to the old facilities. operating
costs duc to skvrocketing prices ofdiesel and electricity bills going up. Bank charges were occasioned by
irrcreased clrarges on online paynrents rvhich had nol been budgeted for.

5

Performance
Difference

Original
Budget Adiustment

Final
Budqet

Actual
comparable
basis

Ksh'000' Ksh'000' Ksh'000' Ksh'000' Ksh'000'

474,428 500322 -25,894Sales 474.428

14,2t7Cost of sales 105,085 105,085 90.868

369,342 409,451 -40,112Gross profit 369,343

lix penditure

127.004 (4.99S) 122.005 l3 I ,324 (e.3 l e)Sarlaries &Wages
Stati Experrscs 80.645 I )<l 82.89e 70.490 12,409

Stall'l-ravel D,575 13.575 t3.448 t27
I)rrpeny Upkeep
&[ixpenses r5.089 15.088 t3,t62 1,926

16.681 16.681 22.282 (s,601)Repairs & Renewals

(21,078)Operating Cosls 65,965 65,965 87.043

Oftice Expenses 7,069 7,069 7 
"851

(782)

5.500 6.000 I 1.500 6,91 7 4,583

4.200 4.200 3.673 527

7 )n1 7,203 3,348
(iencral Charges I r,388 1 1.388

3,855

8.963 2.425

8,437 8.437 I .621

( l,373)t.058 l,058

6.816

2,431

363,81.r 3,25d 367,068 378,257 01,189)
5,529 2J75 31,197 (28,922\

8.000 158.000 l5 8.000 r 5,584 142.4t6
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KENYA SAFARI LODGES AND HOTELS LIMITET)
Annual llcport and Financial Slatements
For The Year Ended June 30, 202,1

XVIII. NOTES TO THE FINANCIAL STATIIMENTS

I. (;T]NI'ItAL INFORMATION
Kenl'a Safari l-odges and IIotel Ltd uas incorporated under the Kenya Companies Act (Cap 486)
KSI.FI is classitied as a Statc Corporation by virtue of being a subsidiary ot'Kenya Dcvelopment
C'orporation (KDC,) u,hich has a direct controlling stake of 82.45% of shares its domiciled in Kenya.
'l he entity's principal activity is ownership and operation ofhotel and lodge f'acilities in Kcnya.

For Kenlan Companies nct reporting purposes. the balance shce.t is represerrted by the slalement ol
linancial position and thc protit and loss account b)' the statement of protit or Ioss and other
cornprchcnsivc inconre in these linancial statcnlents

2. S'TA1'IiMl]NT OF COMPLIANCE AND BASIS OF PREPARATION
Ihelinancial statcmentsarc prep;rred in accordance with International Financial Reporting Standards
(1FRS).

Iror the Kenlan Companies Act reporting purposes. in thesc llnancial statemcnts the balance sheet is
ctluivalcnt to the statement ol financial position and the prolit and loss account is included in the
stirtL'nrcnt ol'prolit or Ioss antl othcr conrpreherrsive income.

'l hc linancial statements have bcen prepared and presented in Kenya Shillings. u'hich is the
lirnctional and reporting currenc)' of'the entity.

'[ he flnancial statenrents have been prepared in compliancc with the PljM Act, the state Corporation
Act. and Inlcrnational Financial Reporting slandards (IFRS) issued by the lnternational Accounting
Standards Board (IASB). -l'hc llnancial statenrents have been prepared and presented in Kerr.v-a

shillings (Kshs) rounded lo thc nearcst thousand.

.1. APPLICATION OF' NEW AND REVISED INTEITNATIONAL FINANCIAL
Rr,rPorrl'r N(,; s't'ANDARDS (rFnS) AND ACCOUNTTNC pOLtCI ES

a) Revenue Recognition

'[ urnover reprssents billings kr guests and casual ouslomers ibr zrccommodation. lixrd
lr.rd other services provided nct ()f'Value Added I'ax. returns and rcbates. Interesl incomc
is rccognizcd 'uvhcu it accnrcs. by rclererrce to the principal oulstanding and the intcrest
rate applicable. All other rcvcnucs are recognized aI the linrc goods are supplied or
scn'ices are provided.

a
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Rcport and Financial Statements
For Thc Year Ended June 30,2024

Bu ild ings
Plarrt. Maclrinerv, Furniture & Fittings
Ve h ic les
Cornputers
Intangible assets (soft ware's)

b) Property, Planl and Equipmenl

All Property. Plant and Equipment are stated at cost or revaluation less depreciation. The
Mornbasa Beaclr Lease is for a term of 99 years rvhile Leases for Voi and Ngulia Safhri
Lodges were for a term ol'50 years up to 20 | 8 and 20 l9 respectively. Property, Plant and
Equiprnent acquired under llnarrce lease agreerrrent are capitalized at the date of the
agreernent. Depreciation on assets other than land is calculated on the straight-line basis
at annual rates estimated to write offthe assets over their expected usel'ul lives. While
the value of land for Voi Safari Lodge & Ngulia Safari Lodge is amortized over the lease
pcriod.

The annual rates used are as tbllorvs: -

30 years or the unexpired lease

8 years
4 years
3 years
3 vears

c) lntangible Assets

lntangible assets represent computer sofiware which is stated at cost less amortization.
Arnortization is calculated to write offthe cost olthe assets on a straight line basis over
their estimated uscful life ol'3 vears.

d) I nven tories

lnventories are stated at the lower ofcost and net realizable value. Cost is detennined by
the first-in, first-out (FIFO) nrethod. Net realizable value is the estimate of the selling
price in the ordinary course ofbusiness. less the costs ofcompletion and selling expenses.

e) Foreign Cu rrency
Transacliorrs during the year are convefted into Kenya currency at a rate determined in
consideralion ol'the prevailing market exchange rates. Assets and Liabilities at the
balancc sheet date which are expressed in foreign currencies are translated into Kenya
currency at rales ruling at that date.

The resulting diflbrences from conversion and translations are dealt with in the profit and
loss account in the year in which they arise.

.!
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KENIYA SAFARI LODGES AND HOTELS LIMITEI)
Annual Report and Financial Statements
For The Year Ended June 30,2024

f) Trade Receivables

Trade receivables are carried at anticipated realizable value. An estimate is made tbr
doubtful receivables based on the review of all outstanding amounts at the end of the
year. Bad debts are wrilten off when all reasonable steps to recover them have fhiled.

d Loans/BankBorrowings

lnterest bearing loans and overdrafls are recorded as the proceeds are received. rret ol
direct issue costs. Finance clrarges including premiums payable on settlement or
redemption. are accounted for on an accrual basis and are added to the carrying amoultl
olthe instrument to the extent that they are not setlled in the period the."- arise. Interest
and other finance charges are recognized as an expense in the period which they are
incurred.

h) Trade Payables

Liabilities lor trade and other amounls payable are carried at cosl which is (he t'air raluc
ofthe consideration to be paid in I'uture tbr goods and services received. whether billcd
or nol.

i) Taxation

Current to(ation is provided, under the liability method, for all temporary diff-ererrces
arising between the tax bases of assets and liabilities and their carrying vah-les tbr
financial reporting purposes. Currently enacted tax rates are used to determine delerred
tax. Deferred tax assets are recognized lbr all deductible temporarv differences. carrv
forward ofunusual tax losses and unused tax credits to the extent that it is probable that
future taxable profit will be available against rvhich the deductible temporarl,ditlercrrces.
unused tax losses and the unused tax credits can be utilized.

j) Employee Benefit Costs
The company operates a pension scherne wh ich commenced I 'r January I 975 (Certificate
of Registration: Ref. No RBA/SC/01044) and is funded by payments fi'om both the
employee and the company. Benefits are paid to retiring statT in accordance rvillr thc,

Scheme's Trust Deed and Rules.
Being a Defined Contributions Scheme. liabiliti, is lirnited to the contribution and thc
Company has no obligation if the llnd does not have sul'flcient firnds to pa1 nrenrbcrs
retirement funds. Employer and Employee contribulion rate is l0% and 5olo respectivelv.

L
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Annual Reporl and Financial Statements
For The Year Ended .Iune 30, 2024

The company also contributes to the National Social Security Fund (NSSF).
Clontributions are delermined by the Iocal slatute and were previousll,at Kshs. 200 per

cmployee per month, changed to Ksh 1,080 frorn July 23 to January 2024.Currently the
contribution is Ksh 2.160 pcr employee.

Contributions b1' the cornpany in respect of retirement benefit costs are charged to the
lncomc Statement in the year to rvhich they relate.

Provision for staff leuve and service pay

limployees' entitled to annual leave are charged to the lncome Statement as they fall due.

Employees on contracl are entitled to gratuity at the end ofthe contract or employntent,
vv'hichever comes earlier. 'fhe estimated monetary liability for such entitlement at the end
ot'the balance sheel date is recognized as an expense accrual.

k) I)ividends

Dividcnds on Ordinary shares (u hen earned) are charged to equity in the period in which
they are declared. Proposed dividends are shown as a separate component ofequity until
declared.

r) Cash & Cash Equivalents
'fhe cornpanv's Cash and Cash equivalents consist of Cash in Hand. Demand Deposits
and Short-term investments lvith original maturities oflhree months or less from date ol
acclu isit ion.

Cash in l'land and in banks and shon term deposits which are held to maturity are carried
at cost plus interest earned bul not yet received at the balance sheet date.

-9
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Finencirl Statements
For The Year Ended June 30, 2024

NOTES TO TIIE FINANCIAL STATEMENI'S

37,35 r

286

0

351 69

JT'NE JTJNE

2024 2023
Shs'000 Shs'000

4.TURNOVER
Accommodation

Food

t65. t82

t93.669

129.126

t48,405
Beverage 44. t80
Tobacco 339

Telephone 0

Laundry 346 379
Business Center 885 995

Functions 38.460 33.343
Petrol and oil 0 0

Sporting Fac ilities t.484 I,584
.1,14,545

s.OTHER INCOME
Rent t.226 t,236
Sales ol Fixed Assets 0 0

Other income 1 ;700 4,890

8,926 6,126

6,FINANCE INCOME
Foreign Exchange Cain 46.389 t2,438
Interest Income 46t 802

46,850 13e40
7.COST OF SALES
Food 74.3?5 60,085
Drinks t4.228 12,498
Tobacco 254 250
Telephone 0 0

Functions 1.7 t3 l,974
Laundry t1 45
Business Center 316 267
Petrol and Oil 0 0
Sporting Facilities 0 0

90,868 7S,ll9

-10-
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

\OTES To THE FINANCI,AL STATEMENTS

Electric it
Fuel and

Watcr

Laundr & c leanin

Vch ic lc o L'rat I n costs

Guest entertainment
Others

g.STAFF COSTS

Statl'l:r enses

Stall'lravel

IO ADMINISTRATIVE EXPENSES
Audit Fees

Professional Fees

arial tbes

l)ircctors Ilx cn ses

llad l)cbts ro\/ ts lon

Serr icc' rov rs lona

Le I ['ees

s

I I. III]PAIRS & RENEWALS EXPENSES
I) u ild ing

l'lant & Machine

Motor Vehicles

JUNE JUNE
2024 2023

Shs'000 Shs'000

S.OPERATING COSTS
25,6 t 8 r 9,668

25,021 2l,500
4.5 50 3,470

I t.558 9,032
( 1l'l 3,643

5.967 4,94t
4.290 2,973

82327 65227

Salaries and Wages t3t.324
70.490

13.448

215,262

I18,866
6l,614
l1,552

t92,032

t.500 l,500
2.73t 50t

77 | 0

3.674 3,926
t.296 24

0 0

t.9 t5 663
Of'ficc Expenses 7,85 r 6,961

General Expenses 7 .668 6,785

27,lM 20J60

8.197

It.045

4,5rI
5,765

1,7 l6 3,426
Others 5,919 3,545

26.997 17241

-11-
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KENYA SAFARI LODGES AND HOTELS LIMTTED
Annual Report and Financial Stfltements
For The Year Ended June 30, 2024

NOTES TO TIIE FINANCIAL STATEMENTS

0

t242

716

JI'NE JUNE
2024 2023

Shs'000 Shs'000

I2.ADVERTISING & PROMOTION
Advertising Expenses 250

3.605

il5
Sales Promotion 2,s8s

.1,855 2,700

13. GENERAL CHARGES
Rent & rates 7.66t 5,702
lnsurance 1.793

l0l
3,674

Cardens & Grounds 85

Maintenance Contracts 1,605 250
Service Pay Provision 0

13.162 9,712
l4.FINANCE COSTS
Long/Shon -term interest 45'7 474
Bank charges including overdratl t.974

2..1J I

I5.TAXATION
a) Currenl Tax

Tax charge for year
Deferred tax
There was no tax charge for the
year due to Accumulated tax losses

-72-
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Annual Report and Financial StatemGnts
For The Year Ended June 30, 2024

Noles to the rtnancial slatements (Continued)
I6. PROPERTIES, PLANT AND E UIPMENT JUNE 2024

2021
os'!7
At-(,Al loN

4r lul t.20Il

1l![!,r,fL
.\t Junc J0.202'l

ln rl ['rs

dr

,\l Juo( J0,202.1
\rl hook rxlu. rI
.lu o J0,^

Fully
depreciated

deprcciating Total rate chnrge

\B
Lcaschold

l! uilLiing

lluilding
l)lLrnt & Much

l'urniturc & I"it
(i)nrputcrs

\l\
S-'l-ollll

lrrcchold

G-'fotsl

It.(r00

t.t9.8 I 7

64.604

16.032

24.3e7

l.t.62l

J07.{6 t

zyo

3.30%

5.400/"

12.5lot'o

12.50"/o

33.300/o

2Svo

(r40

t9.800

8.7?9

4.345

201

785

0

3.1,555

127.735',)

32.000

m0.000

t62.57 |

I'1.799

t.6t0

2..',r57

0

600, r90

40.000

6(X).000

3 t2.31r8

8lt.532

17.642

26,896

t4.621

873,989

160.000

r,233,989

l,css
transl'er
t(l Re\

6.816

t_,\ \ D
Nrhs'000

Bt'll.Dlr..(;s
lishr'0o0

PI,,\\T &
A(' tNIR\

Kshs'00tJ

rl'R\lTt'Ru
& t'n-nN(;s
Kshs '000

wtP

M(rroR
VlllllCL
Il K$hs
'o(x)

CoMPU
I'ERS
Kshs
'000

-l-otal

{00.000 657.tt3 88.s32 .17J30 ll.62r 2r3{8 1.2.]0,1l,l

ALklili(nr\ 10,8?0 Jl I 3,200 t,2t2 t5,583

Rcrrluation 9{0,000 254,575 l,l r.l57s

1,1.10,000 912,.3tt 99,.102 47,6dt 3,200 l.l.6tl 23,05t 2..140J0.1

Ar.lrl] l.l0:3

Dr utton

t6,960 'l97,fr5J 7t,62J ;t6,615 t.t,62l 2rJl6 675,908
( hargc lor thc

610 2t*579 .l,J4S 201 7t6 34,541
Itrior rcirr
ildiustrn!nl

t 7.600 526.2J2 t2,96t .t6. 6 t 1,62t 22222 710,.159

r,J22,.100 Jt6,l56 I6,JJ4 t25 3,200 829 r,729,tt1.

-13-
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

NOTES TO THE FINANCUL STATEMENTS (Continued)

I

16. PROPERTIE PLANT AIYD UIPMENT JUNE 2023

221 7J

2,17 t

2l.lt.tE |,2J0.t {.t

h1 90tt

{t2 55.t.!16

chnrge

640

.3ry
8.799

.:|.080

l{r?

565

o

2.t.625

-(

NB

Lcasehold

I!uilding

Building

Plant & Mach

Furniture & l.'it
Computeni

MV

S-Total

Fr€chold

G-Totrl

Fully deprcciated

8.000

t49.8t7

63.856

16.032

23.8 t8

t4.621

211,328

dcpreciating

32,000

345.425

t62.57t

?4.616

1.298

1.875

0

600,r90

Total
40.000

345.425

3 t2.388

88.53?

47.330

25.693

l{.621

873,989

360.000

r,233,9E9

rate

2o/o

1.30/o

5.40Vo

l2.sovo

t2.500/o

i1.3004

2Soto

2023

LAND
l<-3hs'm0

Blrll.DlNGS
l(rhr'lXl0

PLAM'&
MACIIINERI'
Kshi '000

FI,IRNITIIRE
& Fl'l'TlN-(;s
Klhs '000

wtP

ItoroR
I'EHIfl.,E
Krhs'mO

COMP
t"TT:R
S Kshs
,000 -lirlrl

(:os'1./
vAt.t,,rTtoN

Al Julv 1.2022 400.000 6S7,EI3 t6,862 .t7,0t I t4,62 t 2t,2q6

Additlon! l,610 219 s52

TmDrfcr!

Disposrl

Ar Jtrn.30.2023 {00, }0 657,8r3 88.5J2 47JJO t4.621

Dcrrreriatk n

..lr Julv L2023 16J20 111415 7554J 46,453 14,62 t 20.87t
(:h.rgc for th.

yGt r 640 20.t 7t J.080 162 s65

65t.2E3

2.1,625
Prior y.rr
.diuslm.nt

lmDrlrmaDt lo3s
l:limirrted on

dlsD{s.l

Al Junc 30.2023 16,960 .r97,653 78,62J 46.6t 5 l.t.62 r 2t.{J6
Nca book vrluc {l

Juo. J02023 363.(H0 t 60.160 9,909 715

-14-
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KENYA SAFARI LODGES AND HOTELS LIMITED
Anuual Rcport and Finrncial Statements
For Thc Year Ended June 30' 2024

I7. INTANGIBLE ASSETS

NB

Software
Fully deprcciated
3,845

depreciating
0

rate
33.30%

charge
0

The figure relates to cotnputer sotiware and licenses for our front office Fidelio, Sun system and

nraterials controls system that are currently in use.

2023-2024 2022-2023

Kshs'000 Kshs'000

COST/VALUATION
At Jrly 1,2022 3'845 3,845

Additions

Dis sal

At J unc 30,2023 3,845 3,845

AMORTISATION
At .Iulv I,2023 3,845 3,845

Charge fol the year

Disposal

lnr airment loss

,A.t .Iune 30 024 3,84s 3,845

NET BOOK VALUE AT JUNE 30,2024

-15-
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Annual Report and Financial Statements
For The Year Ended June 30, 2024

NOTES TO THE FINANCIAL STATEMENTS on linac
JUNB JUNE

2024 2023

Shq'ooo Shs'000

I8, INVENTORIES
Food 2,185 1,570

Beverage 2,122 1,840

Tobacco t6
Stationarv 6'12 620
Others 3,954 4,230

Total 9,549 8,293

I9. TRADE AND OTHtrR RECEIVABLES
Trade debtors, t86,352 t 52,64t

Bad debts provisions (8,0s8) (6,762)

Other debtors and prepaytnents 78.66 t 58,402
256,955 204.281

2O.SHARtr CAPITAL
Authorised, issued and fully paid 5,047,724
Ordinary shares of Kshs. 20/= each. t 00,954 100,954

21, RETAINED EARJ\INGS (s66, r46) (597,343)

SHAREHOLD
Kenya Development Corporation. 82.45o/o 82.45%

eMountain 17.53o/o 17.53%

Kenya Wildlife Service Trustees 0.020/, 0.02%

22.REVALUATION RESERVE
Balanse b/f 428,730 448,064
Depreciation transferred to retained earnings
relates to revaluation gain on assets (crystal valuers
2010) (27,735)

( r 9,334)

Revaluation 2023( Citadel valuers) | , t94,575
Total t.595.571 428,730

-16-
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Noles lo lht! noncial slolemenls onl,n
t

,

23. BORROWING LONG TERM
[-oan KDC

2{.TR,ADE AN THER P YABLES
-l'rade creditors

Other Pa ables inc ludin VA'T & CLT
Scrl ice Gratuit

N v

Cash in Bank BBKAiC
Cash in KCI] KSI'I A/C

T(,tal
Cash Equivalent include short term liquid inveslments which are readily convenible to known amounts of
cash and which wcre within three months of maturity when acquired. MBH Pay bill had a balance ofKsh
32.172 aid aller transfer to bank on 30'h June 2o24.Detailed anal sis ofthe cash and cash equivalent

Financial lnstitution

{) Current accounl

K{n\J ( i'mmcrciJl l}unl (Ksh)

Ken\u ( ornmcrciul llunk (t lSl))

llarclal s hank rccount( Ksh )

Sub-tolal

b) On csll deposits

c) Stall.car loan/l\longagc

J) O(hcrs

i ( tlsh in hund(l:lout)

Sub -totnl

JT]NE JIJNE
2024 2023

Shs'000 Shs'000

'1.2't5 7,525

KCB asset financing 0 0

Totrl 7,275 7,523

109.773 I 18,842
40,164Unearncd income 58.783

5.121 10,770Accruals
Audit t'ees 15.308 13,s68

635,1I I670.735

t9.690 29,202

879,4t0 841,657

872Cash in hand ( tloat)
t,04tDollar equivalent KCB $ A/C

3r0

879

2.546
E.575

0 3,975

12,m0 6,198

202;l-2024Account
Number

It065I5t8
ll

0

I I076.178 |

9
2.546

8,s758207t66

I I,t 2t

0

879

879

t 2,000Crand total
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Nol.s lo tlr(.finuru'iul stattmtnts (Continuc )

t

JUNE JUNE
2024 2023

Shs'000 Shs'000
26. BORROWING SHORT TERM

Bank Overdrafi 9,4 t0 4.871

KCB A/C IPF Loan 2.59'7 875

KDC Loan

l2 months tO 343,779 4.t25 4,t25
The Bank overdraft is secured by
cash investments 16,r33 9,87r
in form of Fixed deposit
KDC Loan relates to amount payable within
the next one year

2T.DIVIDENDS

2E. CONTINGENT LIABILITILS
Legal Fee 0 0

0 0

\

I
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KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued)

29. SHORTTERMDEPOSIT

Cash investrnents(FD at KCB f RY SQ Acc No
I I24550186
I'he Bank overdrali is secured bv cash
in\ estmcnts

The cash investments (Fixed deposit at KCB treasury square account) held in Kenya Commercial bank
ol Ksh. 24.848.000 are funds held as Sinking fund. This was formed af'ter the Board granted its
approval, This has been separated liom cash and cash equivalent to short lerm investments based on
the recornmendation by Auditor General as best practice (Refer statement ofcash flows)

Fixcd depnsit accou nt

Kerrra ( onrrnercial bank (Ksh)

Suh-totel

30. SUBSEOUE NT EVENTS

'l he leasehold land fbr Voi and Ngulia Safari l-odges expired in Novemher 2018 and March 2019
[L"sl']cct ivc l! . 1'lre company applied to Kenya Wildlilb Service lbr the renewal of the leases and on
l6rl'Jrrly'2021 KWS gave a provisional renerval oflease for a further three years until 2024.The lease
agrccment had been agreed on as at 30th June 2024 and we expect approvals to be granted soon.

No other events have become known or occurred that may lead to significant changes to these financial
statements. These would be like coun iudgments or regulatory decisions that may affect reported
assets/liabilities or adversely retlect upon the integrity ofthe decision-maker.

JI,'NE JI,]NE

20232024

Shs'000 Shs'000

24.848 24,387

24.848 24J,87

2021-2024 2022-2023

24,848 24.387MM 1721487681

24,E48 24,387
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Annual Report and Financial Strtements
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

31. RE,I,A.TED PARTY TRANSACTIONS

During lhe year the following transactions were executed with related parties: -

l. Kenya National Parks (KNP) which owns 0.02% of KSLH had leased Voi and Ngulia lodges to
KSLH. The company has been paying month ly lease rents for both Ngulia and Voi Safari Lodge.

2. Kenya Development Corporation (KDC) which owns 82.45% of KSLH had allocated oUice space
to KSLH at Utalii House. Nairobi.

3. During lhe year KSLH was able to allracl and transact business with a number of count)'
governments and central government ministries in terms of seminars and conferences, these
included among others;

MDA's Amount
Kenya Maritime Authority t4,545,5 I 5.00
Kilifi County I I .84 t.260.00
Makueni County il.655,883.80
Mombasa County r0,500,490.00
Taita Taveta County 10,060,805.00
Kenya Medical Training
Institute 9.970, r50.00

State Law 5.860.805.00
National Treasury 5,922.726.00
KERRA 5.804.762.00
Minrstry of Health 4.,130.765.00

All the above transactions were done at arm's-lenglh and no other transactions rvere done rvith
related parties or their agents.
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.12. Cash generaled from operations

Gain on sale of fixed assels

recratron

Cash florv from/ used in rations before

)

JTJNE JUNE

2024 2023

Shs'000 Shs'000

Operlting activities

Prolit/(Loss) before tax 3 I, 197 ( r 8.s69)

Adiustments for:-

l3 6,8 I6 5,292

Amortization

Prior year adiustment

Interest income (from KCB fixed deposit) 6 (46r) (802)

F inance cost t4 2,43t |,7 t6

39.983 ( 12,363)

Working capital changes

( I ncrease)/Decrease in inventones l8 ( 1.256) G7l')

(lncrease)/Decrease in Trade and receivables l9 (s2,67s\ (43,609)

lncrease/( Decrease) in Payables and accruals 24 31.754 64,441

Sub-Total (22,t77) 20.46t

Net cash flow from operating activities 17,806 8,098
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KENryA SAFARI LODGES AND HOTELS LIMITED
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

32. RISK MANAGEMENT

Going Concern
The company is facing a liquidity risk due to the negative working capital of
Kshs.(592, I 92,000), with current assets of Kshs.303,352,000 as compared to currenr liabiliries
of Kshs 895.544,000. This state of affairs is attributed mainly by cumulativc losses and
decreasing sales due to the state ofthe facility.

Performance analysis

Kshs '000 2019DO20 2020t2021 202U2022
Revenue 369.773 154.003 251.612 351,469 444.545

ProIit/Loss 2t,5t7 ( r09.71 s) (68,e00) ( 18,56e) 3 I, r97

2022t2023 2023t2024

The company is currently depending on the trade creditors rvhose paynrent lras remaincd a

challenge as well as other payables.

Management is hopeful that the company is going to maintain profitability as indicated b1 the
attained profit compared to previous years ifwe are able to improve our facilities and enhanced
marketing. Meanwhile, Management is reviewing its marketing strategies. putting more
emphasis on the lodges to ensure revenues from the lodges starl rising to enable the compan)
reduce its trade creditors and other liabilities. Out ol'coun settlemenl and negoliarions on
payment modalities have also been undertaken between trade creditors and KSl,ll. the
company having been issued with demand letters.

Principal Interest Totals Remarks
VAT 305.65 1,029 Ongoing enEagement
WITHOLDING TAX 9,943.448
PAYE 202,t68,047
CLT 77.t30,960
PENSION 41.057,720
SACCO 4,5 53,530
TRADE CREDI'I'ORS r08,612,41 8
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

33, MANAGEMENTFRAUD
ln the year no fraud or suspected abuse ofoffice, misuse ofassets or falsifying of statements
by those with decision-making authorities or not. was noted in the company.

34. DISCLOSI,JRE ONLONG TERM BORROWING

We have disclosed the lbllowing infbrmation in relation to the long term loan indicated on
note 23.

Lender: Kenya Development Corporation
Repayment Terms: 36Months
Collateral : None (Shareholderc loan)
Intcrest Rate: 004
Purpose of Loan: - To settle Staff liabilities, purchase ofgenerator and air conditioners in
Mombasa Beach Hotel
Currency: -Kenya Shillings
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APPENDIX I: IMPLEMENTATION STATUS OF ATJDITOR GENERALS
RECOMMENDATIONS
The following is the summary of issues raised by external auditor and managemenl comments
lhat were provided to the auditor.

re rl

Refcrence No. on
the erterllEl sudit

lssuc /Observation from Auditor Msnrgcmenl comment5

(i) l-hc statement ol' prolil or loss and othcr
cornprchcnsirc incomc rcllcct dcprceirtion ol'
Kshs.5.292.(X)0 uhilc Notc l6 to thc financidl
slatement$ rcllecls dcpreciation charge ol'
Kshs.24.625.0fi) resulting to unreconcilcd
vr:rriancc o[ Kshs. 19.33 ].000.

(ii) In thc statcment ol'chongcs in cquity. cxccss

depreciittion on rcvilluation nas deductcd liom
revaluation rescrvc hut nol addcd hocl to
rctnincd carnings rs pcr thc rccommcndcd

rcpo[ting tcnrplatc
(iii)l-hc stotement of cash llorvs \\0s prcscntcd

using indircct mcthoJ \rhilc thc rcportinE

templalc prescribcd thc dircct mcthod

ln the circumstanccs. lhe accurac) and
complctcncss of linancial statements could not he
conllrmcd.

Insccuracics in
Financial
stfltements

{i) lhc unrcconcilcd variancc hos
hccn notcd in the brrokr lnd is

hcing c\amincd dnd anal)./cd ti,r
corcclion to bc mirdc in thc
current llnanciillly ye 202l-
20?4.

(ii) l'hc statcmcnt ol-ccluit; excess
addctl up had becn rcctilicd and
colrccted in thc'llnxncixl h(x)k\ 11l'

currcnt linirncial \ car.
(aii) All corrcctions harc hccn
notcd alrd rrill nddrc'ssed in thc
ncrt llnancial )car of 2023-202{
rccommcndation notcd and
apprcciatcd.

Trade and
other
Receivables

2 (i) lhc reconrnrendalion

notcd.

(ii) l'hc variancc has bccn notcd

in thc hooks and is bcing

cxumined lbr corrcction to hc

undcrtaken in thc ncxt
linancial )ear of 2023-2024.

( iii) ,\ssistancc through thc
rcsa^-stivc ltrincinal
Secretarics has hr'en sought

on pa)ment follo$ up lbr
s(rmc ministrics. I-eficr lor
Ministrl' ol' tlcalth has bcen

attached to suppotl this.

.l hc challcngc hus hccn

dcrling \vith gorcrnnrcnt

institutions which don't po)

thc 50o/h dcposit and also

dclr) in clcaring thr,'inroiccs.
Rcvic\\'cd credit polic) tcrms

Slatus
(Rcsolt ed/lol
resolved)

'l ime
fr:t nrc

lnnc 2^lKccp in vi
(Kl\')
_l-ha 

rcsp()llsc on

corrcctinns \\ill
be oonlirmcd in

thc ncxl rudil
c) clc li)r
incoq,oration in

thc lin n. r l

\l:ltctitL_n1\ llr ht
ruhmiltcd l(n

sudil rc\ ic\\ on

or beli)rc .'i0

Scptembcr 202J

lirr linanuial
\car l0l3'lo2.l

z.t
I insupportcd
Trrrlc {nd
O(hcr
Reccivclrles

Kcep in View
( Krv)

'lhe responsc on
corrccti(nl \\ ill
hc conllrnrcd in

lhc nr\l atldil
c\clc li)r
incorp,rrlt ion in
thc llnlncial
statcmcnts k) hc
submittld lirr
audit rc\ ic\\' on
or hclirre l0
Scftcnrh.r l0l.l
lirr liulnuial
)-car 102-1'20:l

2,1 Urtsupporaed Trade and Other Recelvables

'l hc statement ol' llnancial poriition and Notc l9 t(r
thc linancial statcmcnts rcllccts a nct halancc o1

Kshs. 204,28 1.000 as tradc and othcr rcccivablqs,
lvhich includc trade dcbtors of Kshs. 152.641.000.
llorvever. thc schedule providcd rctlectcd a
balance ol'Kshs. I13.045,000. rcsulting to an
uncxpluincd variance ol' Kshs. 39.596.000.
Managcmcnt crplaincd that thc am(runt ol'Kshs.
39.596.000 \r,as the unearned incomc rrhich sas
not a currcnt assct and r|as also rcprncd undcr
palables. 'lhe schcdulc ftrr thc uncarncd inctrmc
rvas not pro\.idcd fbr audit reric\r.

liunhcr. other debtors and prepalmcnts \\ith it
balance ol Kshs. 58.402.000 included Kshs.
1.261.000 as staffadlances rvhosc schcdulc did
not include the dctails ofwhcn thc advancos wcre
paid out and thc aging analysis. Additionalll, as
prcviousl) reDorted the anrounl includcd strrlcn
cush totaling Kshs. 191.080. llowevcr. thc
Managcmcnt hils indicutcd that irticr court
vindication ol suspectcd sul'l'. rhc adjuslmcnl has
hc'cn dr.rne as o u'rite-oll against sulcs. although
no cvidcncc has becn providcd to suppon thc
\"'ritc-(,ll

.lunc lJ
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2.2 Long Outstx nding 'l'rade Debtors

'[-hc stltcmcnt of financial position rcllccts trade
and othcr rcccirahlcs balancc ol Kshs.
2{)4.281.0(X) as discloscd in Notc l9 t() thc
linancial statcmcnts rrhich includc trarle debtors
l{)luling Kshs. 152.(rJ1.000 up lionr Kshs.
l.li. 119.0(X) in thc prc\ ious ) cur. or a 6.6010

in(rcu\c. ( )ut (,, thc rcccir uhlcs. Kslts.
(r9.807.lltlli. or .l(r!zo. rr hich incluricd Krhs.
17.91(r.10-l o$cd h1 (iovcrnmcnt dgcncics, had
hccn ()utshnding lirr more lhan onc y-car und
rcllccted nil rcpa)ment during thc !car.

In thc circumstanccs. thc accurilc] und
completcncss ol'lhc tradc und othcr re'ccivahlcs ol'
Kshs. 20.1.2til.(XX) could not bc conlirmed

J. loaccurlrte
cash {lld
c:rsh

cqui! alcnts

3,1 Uncredited Receipt

Ihc sl[tcnrcnl ol linancial position and Notc 25 lo
thr linanciul statcmcnts rcllccts cash and crsh
crlui\ulcnts ol Kshs. 6.198.O00. llo\\ctcr. the
cxstin8 ol'thc IrS Dollnr ncc()unl indicntcd that the
cir"sh book halancc as at 3{) June, 2021 uas USD
7.577 insteod ol lhc rcctrrdcd I ISD 7.867 resul(ing
to uncxplaincd rariance ol. t,Sl) 290. 'l'hc

caslr[:ook providcd also omittcd lhc op(]ning
birlancc ol llSI) 1.1.680. Additionull). thc bank
ilce(,unt rcc()nciliiltion stltcnrcnl hud uncreditcd
rrccipt ol LrSl) 2.100 $hich $as hcld at thc
clshicr's olllcc as at thc closurc ol'thc llnancial

J.2 lrnerplained vsriance Cash in llend

l hc krllorr ing anonralics rvcrc rrhscrvcrl:
. -lhc 

statcmcnt (,l linanciul position und Note 25

t(r thc linanciul stltements indiratc $at thc

Ct,nrpirnl hud cash in hand ol Kshs.872.000
rr hilc thc stunding imprcst cashbooks

milinluincll {t tht. thrce s lari l(ldgcs indicatcd
cash halunce ol Kshs.l66.6ll9 lcading t() an

Lrnexnlnincd variancc ol Kshs.705.3l l,
ALlditionull). thc cash count indicutcd cash

halanccs ol Kshs. (r-l6.ti(r{1. t rst) 2l l l and

\lf'csa hJluncc ol Kshs.lt.).{)l)() 'l'hr.. ruriuncc
rr as ncithcr crplaincd nor rcconciled.

June 24

2,2 Long
Outstrnding
Debtors

Kcep ln view
(Krv)

Requcsts lbr
ttssistance

lhrough
respccti\e
l'rincipal
Sqcrelaries done
h.rs bccn
conlirmed

has r-ucn d([c to addrcss ull
tcnlts.

3.1Uncredit€d
Rcceipt

Not Resolved
'l hc cashbtx')k

pror idcd

omitted thc

opening
buluncc

Ihc
rcconciliation

statcment had

uncredited

rcccipt held at

thc cashier's

olllce as at thc

closurc ofthc
linuncial vear

3.2
[.lnerplained
Variance Cash
in Hrrd

3.3 Cash

Expenditor
s oot

Recorded

and

ti) I'hc usd 290 variancc \!as

Ii''tcign exchange variancc

issuc that cumc into bcing s a

rcsult ol various chargcs and

c\changc ratc of dollars thc

cxchangc ratcs guidancc hale
bccn wcll communicatcd to
stall mcmhcrs.

Ilccommcndation noted.

il l-hc cash brxrk is arailablc.
cash c\pcndilurc was capturcd

clarificd and explanotion \!as

donc to thc lruditors.

ii) NBulio salari lodge statcmcnt

is alailable ii)r audit rc\ie$
rrith l'inancial disclosurc. timc
lincs orcrsight. thc stalcmcnt
rvill bc auditcd in thc nc\t
,lnnncial ycar ol'2021-2024.
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in the Cssh
Books

KIv

'l hc rcsfonsc
pro\ idcd \!'ill hc

conllrntcd in thc

ncrt audit cl ulr
lrrr linancial
year 2023/202.1

'[he cash balance in thc Mpesa statcments of
ps)-hills op(ratcd h1 the Organization
indicatcd s total balancc ol' Kshs. I 18.562 for
Momhasa Beach Hotel and Voi Safari Lodgc.
lvhilc the statement for Ngulia Sat-ari t,odge

was nol provided lirr audit rcvicw. Thc
amounts wcre also n()t disclosed in the
Iinancial statcments.

iii- l-hc cash count at Mombosa Bcsch Hotel

indicated cash balance olK:hs. 45.810 and

vouchers amounting to Kshs. 172.956 totaling
to Kshs. 218.766. Thc cashicr rvas allowed a

standing imprest ofKshs. I00.000.'fhc source

ol Kshs. 118.766 spcnt utrovc thc issued

standing imprcst was not cxplaincd. ln
addition. thc cash counl at Voi Sulari l,odge
indicated a cash balancc ol'Kshs. l.48ll whilc
thc standing imprest cash kNk balaocc

indicated a balance of Kshs.73.306 leaving an

unaccoun!cd-for shortage of Kshs.7 1.8 I 8.

-fhe 
lodges had cash in hand ternred as "floats"

of Kshs. 50.000 Iirr each ol'Ngulia and Vr.ri

Sal'ari l-odgcs and Kshs.250.(X)0 lor Mombasu

llcach llotcl. llorvcrer. thc rcccipts and

usagcs werc not recordcd in the standing

imprcst cash books.

3,3 Cssh Expcndilurcs not Rccordcd in thc
Cash Books

Cash crpenditures ol-Kshs.l 1,131.405 and Kshs.
22.927.276 in Voi Safari l-od8c and Mombasa
Ileach llotcl rcspectively lvcre nnt rccorded in the
ca-sh txroks. Additionally. thc cosh balancc ol'Kshs.
872.000 rccorded in the linanciol statenlents was
not recorded in thc cash books and therelbre could
not be verilicd. All the revcnucs collccted in cash
were also not rc'corded in the cash column of the
cash krok ss at rrhen they werc collected.

ln thc circumstanccs. the uccurocy and
completcncss (rl'thc cash and cash cquivalcnts ()l
Kshs.6.198.000 could not hc conllrmcd.

( ii) As at l /7/2021 the cashicr rvas

holding unreimbursed

vrluchers, -l he amount was

cupturcd ss unprcsentcd

chcqr,re in our reconciliation
and oll thc c\penscs capturcd

in thcir rcspccti! c cuounts.

lrlprcsts !!erc nol
surrcndcrcd hack as thc snmr

cashicrs remained t() trunsact.

( iii) F loat is used for conveniences

during forcign exchange

transactions and ltrr purprrscs

ol'changc to thc gucsl,

(irt Casht(x)k is availablc \\hich
hus bccn crpluined und

clarilicd to {udilors-
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I hc stdtcmcnt ol'linancial position and Notq 2.1 to
thc linunciol slatcmcnts rcl'lccls lladc und olher
pulahlcs h.lluncc ol Kshs. 1147.657.000. 'l'hc

h ldncc irt thc beginning ol'the lcar undcr rcrierr
Nas Kshs. 781.216.0(X) hut thc pu\rble mo\cmcnt
pro|idcd lirr uudit indisntcd.rn oF-*ninB
h hDcc ol Kshs. .105.672.051 and a closing
halancc ol' Kshs. .172.595.619. rrhilc thc
suf fx)rting schcdulcs rellectcd Kshs. 675.276.382.
rcsulting to unsupponed variances \{ hich lvcrc not
crplaincd or rcconcilcd.

ln udriition. the polablcs mo\emcnt ils at thc
hcginning o,'the yeur hacl long outstanding pal,able
J ting back k) 1999. Ihis amount included
unrcmitl('d stall dcduqtions and unpaid \'.\l ol
Kshs. 6.15.111.115. Rcricrr ill lhc comnlitmcnI
lcttcr by KSl,ll li)r payrncnl ol l)il) .\s You [,arn
lnd Valuc Addcd la\signcdon I 7 lrcbruary'. 2023
indicatcd lhat thc ('ompan) ouud KRr\ Kshs.
19.788.-177 whilc thc lcdgcr provided indicated
that thc ('ompan)' orrcd KRA Kshs. 4tt0.319.332.
rcsulting into a \,ilriuncc ol' Kshs. .140.510.955

lrhich rrus not crnlained or rcconcilcd,

In lhc circumstunccs. thc rccurac) ilnd
complctcnc:is ol' thc lrudc and othcr pa)ahlcs
hali.!rrcc ol Kshs. 8"17.657,0()0 could not bc
corrlinncd.

Ihc statemcnt ul profit or l(rss and other
conrprchcnsive incunc and Notc 9 to th!' linancial
slatcmcnts rellecli stafl' costs ot Kshs.
192.012.000. our ot \\.hich Kshs. 1.2i0.01? \!as
spenl ur stoll crpcnscs. ll()\\,c!er. non-cash
rllorrlnr:cs on cntcrtainmcnt. ll'tunllgcmcnl and
h*\cragc iJnrounting to Kshs. 1.71J.830 \\clc not
ndcquulcl\ supportcd and th( breakdo\ur ol-thc
:,1)ccillc umount lin- individual cmployccs rcccivcd
during thc )c4r \{us not pro\ idcd lbr rcvicr\. I'hc
approvcd salaq structure provided tbr thc audit
indicatcd thnt Managcmcnt \\ as cntitled k) a non-
cash monthll cntcrlainmcnl ll()uancc runginS
liom Kshs. 2.000 k1 Kshs. 15.000 dcpending on thc
ioh gradcs. llo\\crcr. lhc ullo\\nncc \\!s not
cnnturcd in thc p lroll. and thc lnrounls that

lll)(x)(ii) (,1-lnc(nnc l.r\ r\ct \rhich \tdtcs thlt
''glins rrr prolits" inclurlcs - \l\c u5 othcr\\isc
crfrcssl" pror ided in this scctlon. thc \aluc ol a

bcncllt. advirntage. or llcilitl ol'rrhotsocvcr naturc
thc aggrcBatc value \\hersol is not lcss thun lhinl--
sis thousand shillings. grantcd in rcspcct of
enrpluymcnt or scrl ices rcndcrcd.

Dec 24

sftcr
plecement

' er,,cc.l Kshs. :1.0(X) \rcrc n(lr \ hiccruLl lo Su(ti(,n

(i) Thc tradc and othcr pa)ahlcs

schedulcs has bccn corrccted

and omcnded to rcllect \!hat
rras rcported in thc Iinancials

and anal)sis pror idcd in thc
support Iblder.

( ii) Commitmcnt lc(crs on
pa) mcnt ol'VA1 und PAYI,
betwccn KSI-Il anrl KltA hu-s

been pror ided. ncgotiation

ongoing and palnent
commitmcllt plcn ol'all ta\
maltcrs has bccn c\dcutcd.
Rcconcil iation bctlvcrn kra

and cunpan) bcinS

undertakcn b]' a tax
consultant

Add1C3scd

'fhc corrcction
of the trade and

othcr payables

schcdule

undenakcn has

been confirmed

Evidencc rrl

commitment hy

the (bmpan) to
pa! KRA and

cllons to

reconcilc thq

varianccs

betwcen the

Compan) and

KRA records

no$ plovided

Donc

(i) Managcment stall non cash

entertainment allo\vancc iri

not givcn to stall in cash lhrm.
Stall' mcmhcrs sign l(tr a

scrvicc c.g bcvcrugc rlhctc
VA I has alrcadl hccn

proccsscd. Ihc allorrancc

lbrms part ol lcrms und

condition in thcir
cmplo) mcnt let(crs and the

adjulitmcnt ol thc samc

rcquire thc engugcrncnt ol thc
conccrned stall' nrcnlhers and

thc lloard as thc casc ma\ bc.
( ii ) | l()$c\cr. comnrunicution has

bccn donc to irll managcmcnt

sxrll und this har bccn agrccd

to hc rusolved in thc ncxt
linancial )ear during
placcmcnt in ncs salarl

structurc h) SRC.

Actions taken on

allowanccs t(t

ManaScmcnt arc

to bc conllrmcd
in thc ncxt audit
c)clc lirr
linancial year

2023/2024
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Addrcssed Dono

lh( nlcctint:

minulcs hlr r
1111\\ l.ccn

pror iLlt'd and

conlirnrcd

?.I Oryncrship
of Freehold
Land

Addrcssed
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Ihe rrorlin!
capital positiorr

ol the Compnr)

and its or crall

valuntio
donc

Donc

ln the circumstanccs. thc accuracy and
complctcncss ol thc cntcrtoinmcnt allo$'ancc ol'
Kshs.l.7l4.83(l could not bc conlinned.

6. [,nsupporled
borrd
sllowrnces

'l'he statemcnt ol' prolit or loss and othcr
comprchcnsivc incomc 8nd Notc l0 to the
Iinancial stirtcmcnts rcllccts adminislrati\ c costs ol'
Kshs. 20.160,000. Includcd in this irmount arc
sitting and subsisl.cncc allorlanccs antounting to
Kshs 3.926.000 to hoard mc'mbcrs. llo\vcvcr.
sitting und suhsistcnce allorranec amounting kr
Kshs. 1.553.400 to the txrard mcmbcrs wcre not
supportcd $ith mccting minutcs.

ln thc circumstanccs. lhc accurac,r. complctcncss
and rcgularit.,- oi board allo$ances ol Kshs.
1.551..100 could not hc conllrmed-

'I'he m('eting ol'thc hoard minutc(
has hccn pror idcd attuchcd.
cxplaining and supporting this
cxt!-nditurc.

Property.
plant end

equipmrnt

7 Lrnconfirmed O$'nership of Frcchold

'lhe statcmcnl ol linancial [,()sition rcllcct:i u
halancc o[ Kshs. 5J{.236.000 in rcspcct t(!
propcrt). plant and cquipmcnt and as discloscd in
Nolc l6 lo the finlrncial statcmcnts. As prcviousl)
rcponcd. this balancc includes liechold land in
l\'lombusa !ulued rt Kshs. 160.000.000 $ hosc titlc
deed rlas not proridcd l()r auJit reriliccti()n.

1.2 linsupported Demolition and Disposal
of lndoor Games Arcra Building

lncludcd in thc hulunce ol Kshs. 554.236.000 in
rcspcct t() propcnl. plant anJ cquipnrcnt arc
huildings $'ith a net b(x)k valuc ol' Kshs.
I60,160.000. As prcviousll- rcp(,rted. this omount
includcs u dernolishcd building of an unkno$,n
laluc which servcd as an indoor gamcs arcna.
Although the Managcmcnt explaincd that thc
building had bcen cordoncd olf lbr nrorc thun
seven (7; ycars hel'orc denrolition. no cr idcncc rros
providcd on horr the building rras idcntilicd.
Iunhcr. thc h(rok vuluc ol'thc dcmolishcd building
had n(,1 hccn dctcrmired und rcmovcd liom thc
financial statcmcnts.
ln thc circumstanccs. the uccuracy- comf,leteness.
valuation. security. orvncrship and custod) ol'
propcny. plant ond cquipmcnt balance of
Kshs.554.236.000 could not bc conllrmed.

7.t
Land

ofEmphssis
Matte r

A con! ol thc titlc decd is

i\ailahlc lbrnudil rc\ ic\!: auditors
arc also inr itcd trr veril,r lhc
original copl ar kdc hcildquutl!'rs.

Valuution ol ll nlant ilnd propc )
has hccn undcrtakcn and
correc(i\t nlcusurcs has bccn donc
rthich qill hc incolporated in the
current !,car 2021-3()24 finuncial
and annual refx)ns.

M&terirl
uncertrinty
rcl{tcd to
Going
concero

As prcviouslr- reportcd. I dru\\ attcntion to lhu
disclosurc in Notc J2 to thc linuncinl stutumcnts
\rhich indicates that thc Compant is tacing
liquidity risk duc to its neSativc w(,rking
capital ol' Kshs. (r14.370.(XX) rcsulting liom irs
total currcnt liabilities ot' Kshs. 857.529.000

l\lanag!'mcnt is irt rn udranccd
statc lo rc\ mp tlrc propcnics und
culting d()\Tn ol^_ral.ional cr)st
which \\'ill enhance thc E!,oing
concern,
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cxcccding its t(rtnl currcni asscts ol Kshs.
21i.159.000 us xt 30 Junc- 2021. ln addilion- thc
(orrpml had accunrulated losscs totaling Kshs.
597.141.(l(X) as al 30 Junc. 202-1 (2022 - Kshs.

' 57li.774.000). Muna.-ecment nd l)ircctors havc
r-iiscloscrl thut this unsatislncttrry situation is bcing
.rr |tr:c.l thrl,ugh r{\i{r\ ,\l nrurlclinB \trrtcgics
rrith lircus on lodges and negotiati()ns and out ol'
uourt \cttlcmcnl \\ ith thc crcdit()rs.

lrunhcr. rLs prcr iousll rcfxr(cd. thc ((,mpan) in
2013i2014 linancial ;ear succcssl'ull) ncgotiatcd
lirl convcrsion into cquity ol a lo n totaling Kshs.
75.55.1-000 receivcd l'ronl thc li)urism Finance
(ilrpor lion. Ihc intcrcst accrllcd thcrcon \r'as
rrlrivcrl. llorvr:rcr. dcsfitt thcsc lctir)ns. thc
\\(nking capitul position ol the (i)mpan) and its
orcrirll linuncinl perlitrnrurlrc hx\c sontinueJ to
dctlinc.

l'hcsc conditions indicatc thc e\istsncc of a

md(criul unccrtaint) that casts doubt on thc
(\)nrpln)''s ubilit),to mcct its linancial obligarions
as thcr l:rll duc. cnr.l to continuc.t\ a going conccln.

In the circlrnrskrnces. thc (i)fipilnr's .-\islcncc xs
J ql\in! conccrn is Jcpcndcnt up(n) continucd
suf'porl lronr its sharcholdcrs. hankcrs ancl

elctlitrrr's.
lhc st lur)rcnt ol plolll or loss irnd ttthcr
comprehcnsirc incomc l'or thc ycur cndcd 30 ,unc.

I f()2:l rcllccts a k)tal incomc ol Kshs. 357.595.0(X).
as il sumnation ol tumo\cr and othcr incomc.

' irgainst total operating c\penscs ol Kshs.
itl7.6tl9.(100. as summati()n ol' c\pcnscs and costs
(!l solcli. rcsulling k) an opcralinB cosl ratio ol'108
i'o c\ccc!lin!L the strdtcBic plan rcc mmcnded
tlrgel ()l 62rl,;. lrudhrr. s nt th{ tinrc ol nudil thc
\lrllcgi( ioitilti\ ('s sct trr aclticr c thc ohie'ctivc har.l

n(Jt hcen inlplcnrcntcd-

.lnne 24lli[h
Oprrating
( osts

ln lhc circumstanccs- thc stratcgic plan on kc)
rcsult arcas and stratcgic dircction ma) n()t bc en
coursc t() bc achir'\'ed ns sct.

linancial
performancc

hare continucd
to dcclinc

Pending liahilities kra. ta.\ nrattcrs.
stall Sacco. loans. highcr
pcrsonncl cosl rrhich lrus
incrcascd on cost and rcduccd on
prolit. Wc urc addrcssing on this
through cstublishcd rcno!irtion,
busincss rccovcrl stratcg) and
sull rcstructuring rctionalizdtion
lo hring onboard linancial
sustainabilitl.

Managcmcnt
agrees rvith thc
audir that thc
()p('rating c()sl
ratio ol l{}ll
7o crcccdcd thc
strategic ;T 

lan
rccommcndcd
targct ol'(,2olo.

'rhc

implemcntation
of stratcgic
initiati!es scl
to achicvc thc
ohicctivc will hc
rer ieucd in ncxt
audit clclc lirr
linancial )cxr
202i/2024

Klv(i) lhe high opcration cost ha\c
bcen occasioncd hy incrcascd

business in comparison lo thc
prcvious lear thich dircctll
also lcads to incrcascd cost.
\tr'c harc an aging lucility
rrhich huvc not undcrSonr
reno\iltion iirr' o cluitc r long

pcriod ol tinrc. this locilil-'"
rcquires conslanl rcpirirs lnd
rcncsrls all timc to nrakc it
habitablc for gucst. Thcrc's m
incrcasc of cNpcnsi\ c

busincss cnr ironmcnt high
cost rrf living und high

inliation of nrarkct priccs and

commodities.

{ii) lncrcusc ol t e.trol!'um
products across thc \\()rld
hu\c also conl.ribulcd to high
cost o,'operatir)n nrost ol our
nrachincrl' equipment and

gcncrators use l'uel rvhich arc

currcntl) e\pcnsi!c t() suslain

in thc murket.
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Not Resolvcd .lunc 25

'l'hc (irmn.rn!
sharc \\ils
underr alucd hr
Kshs. I15.65
rcsulting in loss

Not Resolved

t

Although lh'j
('ompun) has

suhmittcd rhc

rcsponscs to tlrc
priru lcar rudil
issucs. thc issrrcs

har,c not hccn

resolr cd sincc

thc (i)mnan) s

Audit Rcnort lrirs

not hccn

discusscd h1 thc

rclcvaDl

l'arlilnrenturl
Ovcrsight
('omnrittcc

A$aitirg
discussion

rt
parlia en
(nry

com mitlec
lc!rl

(iii) Personncl cost issuc will bc

addresscd b,'., llll consultant
during rcstrucluring and stall
rationolization placenrcnl

proccss t(r aclric\'c our intcnt
pcrsonnel ratios cost

(i\') Will work \vithin approvcd

annual budgclar) allocation
and stren8thcn intcmal
controls alrcad) in

implcmcntation. Of thc

current Iinanciul 
.v' 

cur,

3. Forfeiture of
cash receipts
on ssle of
sha rc9

Sharq capital of thc (irmpon)' $&s increased liom
Kshs. 9.319,000 to ordinaD sharcs of Kshs.
100.954.000 by rights issuc ol' 5.047.724 in
ordinarv sharcs of Kshs.2o per sharc bascd on par
luluc. llorvercr. the Nct asscts ofthc Compan) as

al.30'h Junc 2Ol3 amountcd to Kshs.667.399.000
and thcrcf'ore thc net assets vuluc ol'each sharc rvos
Kshs,l45,65
As u rcsult. thc rights lssuc price ol'Kshs.2o pcr
slrarcuas undcn,alued by Kshs.l25.65 resulting in
krss to the Compan] ol'signilicant cash receipts
that ma) havc othenvise hqlpcd in reversing thc
Compant':i unl'a\,orable cash pusition.

'fhc issuc is aboord issuq \yhich is
undcr dclihcration unll)ng thc
stakcholders. correctivc mcasurc
is bcinB undcnakcn to addrcss und
rcsol\ e this.

KeY Audlt
mattcr3:
[,nrciolycd Prior
ycar mattcrs

ln thc Audit repon of 2021/?022 FY. several audir
issues wcrc raiscd howcvcr thc issucs remuincd
unresolvcd as at 306 Junc 2023. Managcment has
not pftr\.ided satisfactor) rc.Lsons lilr the dr:la) in
resolving thc prior Audit issucs. funhcr, the status
ol somc ofprior year issucs arc not disclosed in Lhe

progrcss on lirllow-up of auditors
recommcndations scctil)n ol thc financitll
statcmenls as rcquircd by thc linancial reporting
guidclincs issued by thc Public Scctor AccountinS
Standards Board.

'l-hc audit issucs for thc llnuncial

) ear 2021-2022 ha!c becn

dclibcratcd h1 nranugcmcnt and
ha\c heen addrcssed in thc
malagenrent rcsponsc k) the
auditors general rcpon li)r
Iinrncial ycar 2022 ' 2023.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES
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I-hc Companl' purchascd lirod and drinks rvorth
Kshs. 79.110.8?5 and Kshs. 1.1.480.491

Irregullrr
Procurement

of food rc\ncclir cl) as indicatc,l in thc sttrck lcdgcrs

] nurchascs ol lirrrd itcms ud drinks during thc 1'car
unJcr rcr icrr. Itc\ ir\\ ()l'thc procurcmcnt rccords

a

on thc purchuses rcvcalcd that there \ras no
c!'id€ncc that thc uscr depanmcnt had raised
purcha-sc reguisitions bclirre the procurement
prtrcess commenccd and the Compan.,' procurcd
lixrd itcms and drinks of Kshs. 24.350.485 fiom
supplicrs rvho hrd bcen prequalilied without
inr iting tcndcrs as pcr the procurcnrent la$. Food
itcnrs $orth Kshs. 32.147.984 wcrc procured using
dirccl pr(|qurcmcnt method ltom supplicrs $ ho had
n('1 bccn nrcquulilied conkary 1() Scction 103(2)
l'ublic l)r(rcurcmcnt and Disposal Act.20l5 uhich
$cts thc crileria lbr direct prrrcurcmcnt. -fherc $as
also no evidencc of inspcqtion and acceptance of
thc gouds delivered as there wcrc no minutes
thcrcto hence doublful deliveries as per the
specifications.

In lhe circumsunccs. Nlanagement was in hreach
ol the hu

Basis
(:onclusio.r

for

(i) Wc usc Matcrinl Conuol
s! stem in $hich dcpartmental

hcsds make thcir rcqucst5.

oncc the requcsts havq becn

resolvcd in the system

through l,PO prcparation and

authori?.ation the requisitions
becomc non-existent but the

PR number is transferred to

thc t.PO which is then

printed.

(ii) Wc rcqucst li)r quotations

liom thc suppliers who are

re8istered. Due to the nature

of the hospitality husiness
'rthcre products are necdcd

rvithin hours and due k) the

unstahlc markct lbrces Nhcrc
priccs kecp changing
erraticall). we rcquest l'or

quotes bclbrc giving orders.

Wc cannot bul in bulk due to

lack of prop!'r storaSe

fEcilitics. l his mandatcs us to
procurc ever) da) fbr the
business to keep running.

( iii) l)istribuhrs and uholesalcrs

c.g. Shiva. Bubble Bounty.

Kcnchic are thc lcgal

distributors ol' the statl:d
producls and do not
panicipale in registrution.
Since rcgistration of suppl icrs
is an ongoing process. thc list
is dynanric and rlc trl to kccp

it updatcd. (sec attaqhcd)

(iv) On all ln!oiccs belbrc they

lcale the stores. thc
inspection and acceptance

commince hcaded b1' the user

depanmcnt for each unique
product stamp the invoicc and

Psrtislly
Addrcsscd
'[he raising ol'
requisitions by

thc us€r

Departments has

now been

explained

'l he proccss of
inrpection and

acceptance ol'
goods delivered
has been

cxplaincd. and

evidencc

provided irr

suppon
rcvicwed.

llo\rever, the

Company

dircctly
prrrcurcd items

from supplicrs
who had not

becn

prcqualified,

contrary to thc
lar.r'

Junc 24

-31-



Ksrfr7
hr*,.

KENYA SAFARI LODGES AND HOTELS LIMITED
Annual Report and Financial Statements
For The Year Ended June 30, 2024

Addressed
Although thc
issuc has hccn
cxpluincd. thc
hreach ol thc
lavl on krrrg
enga8lL-mcnl ()l'

contractuul
cnrplolccs
nright put thc
Compdn\ in
risk! position
lirr Icgal actions

( onti ous

Addressed Doc

append their signature to

affirm the quulity ofrvhat rvas

rcceircd ris-a vis uhat uas

ordcrcd. A lirthcr stamp rnd
signalur': is .ppcndcd h) thc

sc'curit) olficcr on dutr trr

conlirnr dclivcr;- and

quantit).

(v) All attachment in the srstem
has bccn pror idcd e\plaining
hou orders arc cxccutcd with
thcir dctailcd ()Frcration

proccdure as pcr l)PA[).^ act.

2.l,ong
cngegcmcnt of
Cot|tractull
cmployecs

l'he statcmunt ol' prolit or loss and othcr
comprehensive inconrc rellccts statf costs of Kshs.
192.032.000.rs dctailed in Notc 9. lncluded in this
amount is Kshs 118.866.000 bcing suluries and
wages. out of which Kshs. 22.245.335 \\'as nagcs
1'or tcmporar) staff llowsvcr. reviclv nl thc
tcmporar) staffmuster roll revealed that. the stalli
rverc engagcd b) thc institutions for morc than 2l
days contrary to section 44( l) ol the PSC
rcgulations 2020 which stiltcs that $hrrc o ssr\ icu
is rcquircd lbr morc than 24hours but not
cxcecding twcnty-onc days. thc relevant
outhorizcd ol'ficc-r ma1 cngagc a qualilied pcrson
on a contract not e)(cceding ttlcnt) onc days.

In thc circumstances. Managcmcnt wa,i in brcach
of the law.

Casuals atc cngagcd 0n nced busis
dcpnding rrith thc season
dcnrand and volumc ol'busincss in
thc compan).

3. Unsuthorized
Boerd Rltrcrt

'l'he statement of prolit or loss and other
comprehensive incomr' and Notc l0 to the
financi&l statcmcnts rellccts Kshs. 20.360.000 on
administrative costs. Out oI this amount. Kshs.
3,926.000 rclatcs to paymcnls ol' sitting and
suhsislcnce allowanccs to the Board ol'Directors,
A Board mccting was held on 8 July.2022 at
Ngulia Salari l,odgc. llo$cvcr. therc was n(r

Cabinct Secrctary approval autholizing thc holding
of thc mceting outside the Company headquancrs
contrary to Circular No. OP//CAB.9/lA on
managem€nl oI State Corporations daterJ I I March
2020 Paragraph a:4 on Board Mcstings that
provide that all Board business shall be transacted
at the l'rincinal or rcgistercd omce ol' thc

The Comp8ny's headquarlqrs arc

bascd at Mombasa l'lotcl. A
mceting \r'as held ut Ngulia Salari

l,odge shich is owncd b,"- KSI-II
as part oi' a board retrcat and

providcd on opfx)nunit) li)r nc\\'
board mcmhcni to inspcct thc

stulus ol thc lacility n.hich was

ulscr c<rst cll'cctive sa\ ing in tcrms
rtftronsport.

livcn though no cxprcss approval

n'as granted br thc (lS becausc thc
clarification has not heen fiadc hv
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Corporation and Bourd r!'trcats to bc upproved by
thc rcspecti!c Cabinet Sccrctary.

{ I rregular
psyment of
Board
Allo$ snces

to Bo{rd
Sc(r'(lnr\

I lhc Board Sccrctarr rrus puiJ sitting and

I suhsistcnce ullo\vanccs cquilalcnt to lloard

I mcnrhcrs. t()taling to Kshs.500.200. contrar) to
I i\lrronBozo I:20:J on appr.rintmcnt ol-( t:rJroration

, Sccrctorr. \rhich statcs thJt ('r)rfioration Sccrctar\
' ,.hirll not hc rncnrhcr ol'thc lloxrd ilnd thcr(lilrr

ei.lllrx,l bc plicl itllrr$unccs cqui\rlcnt t(, l]oiud
nrcnrbcrs. r-lanugcntcnl c\plirincd that thc unrount
rr as pirid rr as a sccrctorial 0llo\rancc. an allo\\ance
lhat \ras n(!t approvcd b1 Salaries and
llcrnuncration (i)mmissi()n os pcr thc la!v.
Additionally. thc engagcmcnt letter lbr thc
pnrvision ofcompanl secrctarial serviccs that set
out thc terms ol'enga8cmcnt bctu'een the Kenya
I)c!clopmcnt ('oryrcration nnd Kcnya Sal'ari
l.o,.lgcs and llotcls l-imit'.'d under pu)ments
inrliciltcd thut lhe Kl)('\\u\ to chirrgc.l rrtirincr ol'
Kshs.5{).001) pcr quuncr \rith lhc hill li)r non-
f()utinc scr\ icr hcing billct! rvhcn inculred. 'l-hc

I c\llucl ol'thc minulcs ()l thc n]cctinB ol'thc boord
datcd 22 Ma).2020 \lhcrc a rcsolulion to
appoint thc (ilmpan) Sqcrctar]- $'as mxde also
indicalcd that thc Compan! $as to catcr lbr thc

I r".r"tr.; crpcnscs ullouanuc lrhilc attcnding thc
holrd meetings.

ln thc circumstirnccs. MnnJgcmcnt \\as in hrcach
rrl thc l1r\!

J|rn.24

a

-{

1

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS. RISK MANACEIIIENT AND GOVERNANCE

llrrsis for (_l)nclusion

lhc lloard lailcd to estahlish Dcrli)nnuncc criteria
.r)J rrnJcrtJlc c\xlu tir,n f\r,)ccss to rsscss its
{l'li'ctivcncss. lhis luilurc not onl) indic0tcs a lack
()l commitmcnt [o bcst go\'!'rtdncc prraticcs but
also raiscs qucstions about thc lloard's ahilitl toa

hcad of public scrvicc on whosc

ministry does the subsidiaq fall
undcr to cnablc us to obuin thc
pcrmission. a decision tu be made

soon as per ahovc attachcd lettcr to

hcud of psc.

Recommcndattu notcd and

communicuti()n has hccn donc lor
ths samc l'or futurc rctreat

mcctings.

'fhc cngagcmcn(

letter lbr thc

provision ol'

compan)
sccrctarial

scr\'ices that sct

out lhc tcrms ol'

enSagement

hctveen thc

KDC: and KSLII
undcr payments

indicated that

the KDC 1(lls to

chargt- a rctaincr
ol' Kshs. 5{).(x)0

pcr quarter rvith

thc bill lirr non-

routine scn,icc
bcing billed
when incurred.

Ktvfhc Compan, Secretao' is not an
cmployee ol KSLIl and rvas

cngaged by thc Board kr olfer
conrpany sccretarial sctviccs on
part timc hasis. lhc hoard
dctcrmincd thut hc will bc paid a
('(nrpan) sccrqtilriul A llowance
(not sitting ullo\\ancc) cquivalcnt
to the allo\rances l'rrr board
m!'mbers $hile attcnding
mcatings. Scc extract ol thc Board
mccting hcld on 20rh May 202t)
and the Engagement l-ettcr uith
KDC. Clause 1.20(3) of the
Mlvongozo (:odc recognires that
company secrctarics can be

cngugcd on p3n timc hasis
dc1--nding on thc nccds ol'a
pitrticul.rr organi?ation, l)ufl timc
Compan) Sqcrctarics are
rcmunerated throuBh pa)mcnt ol
an allo\\ancc lbr each mecting
attcnded as opposed to a monthl)
salary lirr lull time (irmpany
Sccretarics.

lllattcrs was hrought to thc
.lt(cntion ol lloard Audit
( ommittcc mccting lirr
dcliberation on rval lirNurd rel'el
to atl.achcd nrinutcs. guidancc to
bc comnrunicuted in the' upcoming
lull board mceting.

lhc rccommcndation is notcd and
critcria hus bccn estoblishcd und
hoard c\uluuti('n calcndar sharcd
kr guidc on timclincs thc
upcoming hourd c\ alua(ion

Process.

Klv
listablishmcnt ol'
pcrlormanoe

critcria and

undcnaking ol'
an evaluation

proccss will he

I'ailure to
t tldcrlirlrc
Board
ll!rlu:rtion

nronilor its orr n pcrlbrmancc and makc necessar)
improl cments.
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I

2.Weak cortrols
on r€vcnue
manlgement

'l'hc Sutcmcnl ol' prolit or Ioss and othcr
comprehensirc income &s dctailed in Notc 4 k) thc
financial statcments rellects tumolcr income of
Kshs. 351,,169.000. 'l'hc entit) opcratcd Fidclio
Systcm in rccrtrding and rcccipting of rcvcnucs
liom the dcsi8nolcd poinls ol sale. l hc c()llcction
\r'as latcr surrcndcrcd to lront olflcc cashicrs but
manuallS rccciptcr.i due to non-intcgralion u ith thc
re\'erue s)stcm. Ilowcvcr. it $'as obscrved that 35
reccipt numbcrs frorn MBll liont ollicc manual
rcccipt book did not .cllcct the amount collecrcd or
recciptcd as revenuc. l.'udhcr anallsis of thc
manual collection report li)r Mombasa bcach hotcl
revcalcd that I total ol' Kshs.87.324.044 \r'as
collcctcd lhr(,ugh ollicial rcccints horvc\cr il u'as
notcd that somc rcccipt k)oks or indi\idual
rcccipls *crc nrissing Iiom thc manual collcction
rcpon although the Counter receipt h<xrl rcgistcr
indicated thc samc hod bccn issued to olllcels-

'l'hc (buntcr Reccipt Book
Registcr ((IRBR) maintuinod at
Mllll uscd (o control the reccipt
ond issuc o[rcrenuc books did not
indicatc thc numhcr ol rcccipt
hooks rcccivcd liom lhc supplicr.
lhc unuscd k)oks in st()rc- thc
goods rcccipt notc raiscd to
rcceivc (hc hx)ks suppli!'d and thc
dotc the brxrk \!as rclurncd:rlicr
being uscd up.
'l'his has bccn noted and thc date of
rcccipt. numhcr ol rccqipt books
and goods rcceipl notc will he

indicated in the CllllR. -Ihc 
dutc

ol ri:tum allcr usc \\ ill bc
indicatcd.

'lhc anollsis tbr thc 35 Ilve
receipts harc been done on thc
Appondir and all thc rcccipts havr'
an indicutcd amount collcctcd and
thcl- arc posted in our Fidelio
system. lhe receipts countcrlirils
arc availuble lbr \crilication.
Ongoin8 proccss ti)r continuous
proccss rcr icrr

rcr'icrretl in thc

nc\t itudil c)clc
lor llnancial
\(Jrr l0:.l lilll

Ktv
'fhc c(rntrols ()n

tc!cnuc
managcntcnl

clltctcd loing
lirrrrarr.l rr ill hc

re\ ie\\ ed ,n lhc

nexl audil r] clc
lir linxnciul

!car 2(,2.11202J
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