
ir <t

REPUBLIC OF KENYA \-l

OFFICE OF THE AUDITOR.GENERAL

En hu nc i n 5g Ac'ct tu rt I ct h i I i t7,

REPORT
PAItr,i,t^.!,1[,]JT

OF i:;;i'.i i,"ry
LIBITIiRY OF

THE AUDITOR-GENERAL

ON

TECHNICAL ASSISTANCE TO ENHANCE THE
CAPACITY OF THE PRESIDENT'S DELIVERY

uNrT (ADB GRANT NO.5500155012902)

FORTHE YEARENDED
30 JUNE,,2020

THE PRESIDENCY

-
tL'. !

L^
T
-T

1

I

\
)



a
I

I

PROJECT NAME: TECHNICAL ASSISTANCE TO ENHANCE THE CAPACITY OF THE
PRESIDENT'S DELIVERY UNIT

IMPLEMENTING ENTITY: THE PRESIDENCY

PROJECT GRANT/CREDIT NUMBER P-KE-KOO-OOs

REVISED ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED
JUNE 30,2O2O

Prepared in accordance with the Cash Basis of Accounting Method under the International
Public Sector Accounting Standards (IPSAS)



Technical Assistance to Enlrancc the Capocitl: 2f 17, President's Delivery Llnit
Reports and Financial Statements
F..r the year ended 3At' June. 2020

TABLE OF CONTENTS

ACRONYMS AND ABBRE v IATIO},JS.

1. PROJECT INFORMATION AND OVERALL PERFORMANCE

ROLES AND RESPONSIBILITIES. .....

:;C,"'-sS TO -" . FINANfiAL STATEMEI'JT:

OTIIER IIVIPORTANT DiSCLOSurtuS (uo^ -inued) . .

OTIIER IMPORTAI.JT DISCLOSURES (Conrinued) . .

PROGRESS 
'ON FCLLOW TiP OF AUDITOI{ RECOMN4ENDATIONIS

APPPE}JD}CES............

..............t

,.,.......... L

a
........... J

2. STATEMENT OF PERFORMANCE AGAINST PROJECT'S PREDETRN,IINED ..... ...........14

3 STATE}IENT OF PROJECT MANAGEMENT RESPONSIBILITIES... ..............21

4. REPORT OF THE hIDEPENDENT AUDITORS ON THE TECHNICAL ASSISTANCE TO ENHANCE
THE CAPACITY OF THE PRESIDENT'S DELTVER.Y I.INIT PROJECT ,.,,...........,....22

5. STATEMENT OF RECEIPTS AND PAYMENTS FOR THE PERIOD ENDED ....................23

6. STATEMENT OF CASHFLOW FOR THE PERIOD 3OrH JL|NE,2020 .......... .........................2s

t:i'IEpI_, r-r- ^a)-.:1 ,.:A"l\/F p.irl...l l:i ..rnt_r , -T' j . ' 
^)4c;ri\ ..;1............... ..... -

9.

r0.

....,,,.,,,2'V"

.38

41,

I



Technical -4ssistance to Enhance the Copacity of the President's Dclivery Unit
Reports and Finanrisl Statements

lt

ACRONYMS AND ABBREVIATIONS

A T.T\N

fDu

B4

FY

GOK

IPSAS

KPI

Kshs.

MDA

NDITC

i'Srr..rrf

PEMA' IJ

RMC

SAGA

SN4ART

USD

African Der,:lopment Il:'r-,k

President' s Delivery Unit

Big Four Agendas/Pillars

Financial Year

Government of Kenya

International Public Sector Accounting Standards

Key Performance Indicaror

Ken1,a Shillings

Ministries, Departments and Agencies

National Development Implementation & Technical

Committee

, - Pirbir. --rYtb€ Accout^.rng p;ivlrJc ,]v;:.-i

Perfornance Ma;r:,: -^^r.nt an.l Delivery IJnit

Regional Ivf ember Clor:ntries

Semi-Autonomous Government Agencies

Specific, Measureable, Achievable, Realistic & Time-bound

United States Dollars

I



Technicol Assistance to Enhance the Capocity of the President's Deliyery Unit
Reports and Financial Statements

.Iune, 2020

1. PROJECT INFORMATION AND OVERALL PERFORMANCE

1.1 Name and registered office

Name: The project's ofl-:iat narlre is Technical Assistance to Enhance the Capacity of the
President's Delivery Unit,

Objective: The key objective of the project is to enhance the capabiliry of the President's
Delivery Unit to drive implementation of the targeteci big four (B4) agendas.

Address:
Kenya.

Ihe project headquarters office is at State House, Nairobi (city), and Nairobi County,

The address of its registered office is

P.O BOX 40530-00100
NAIROBI

Contacts: The following are the project contacts

Telephon-: 12i.:i 1 1Q zi)22:l ;, o

l..mail.' -t @president.go.ke
Website : :qU14Lp1gEr dgnn, ; ir. k!

1.2 Project Information

Stan Date The ect start date is 01-07-2018

End Date The ect end date is 31-12-2020

Pro ect Ma.n The is lt4r. Andrew Wakahiu

1.3 Project Overview

Line Ministry/State
Department of the

ect

Strategiq goals of the
project

The strateeic goals of the project are as follows:
(i) Strengthen the delivery-tracking and advisory support function of

the President's Delivery Unit (PDU) with technical assistance
and training for the selected pillars of the B4 Namely: Food
security, health, affordable housing and manufacturing.

(ii) Improve knowledge sharing and communication.

1

Project Sponsor: The project sponsor is Atijcan Developnrent Bank

The project is under the supervision of 'ftre Presidency-State Flouse

Project number P-KE-KO0-005



Technical Assistance to Enhance the Capacity of the President's Delivery Unit
Reports and Fi*tancial Stalements
Fo; ihe year endea 3d' iu,;.' ?020

A pL,i 3',..p -nt Cf Sr-ra' r- giC

e.lals

Current sifr's1l6n that the

l,fQjeit who :Cllir-.] i'-

inte €nu

1..1 Bankers

The following are the bankers for the current year
Central Bank Of Kenya
:laile Selassie Avenue

't.U dox rrrrtrLrt)

City Square 00200
Nairobi, Kenya

1.5 Auditors

Thc project is audited by:
The Auditor General
Kenya National Audit
Anniversary Towers, University way
P.O Box 30084-00100

Nairobi, Kenya

The prcject managen..i:l airns to achie',. th: zr'al:; ti:icup.'h tire fol,crving
means

(i) Support preliminary work and consultation on target setting;

(ii) Design and updating of credible deliver;v plans and trajectories for
the Big.i pillars;

(iii) Establish and line tune delivery tracking routines;

(iv) Overhaul the executive dashboard.

The project rva-: r^-'ned to intervene in the followinq ''r:'.',''
(^; -iDU's limtr,j ,,.rp-.uii5, .,. cI:?;:ir'cii'ruiiili it*-exna,i.o r.,' 'it'

i :)rtorinr' 't' . delive;y of the Big 4 Agen i , at natron.,-l .ti rd

county icvel.
(ii) Lack of specialized skills in areas of focus for the Big -1 to be abie

to manage delivery trac.king, support and problem solving.

2

111( )

Other important
background informati on
ofthe project

The Big -1 agendas called for a step change in delivery on the ground.
The project is specifically intended to strengthen the deliveiy, tracking,
advisory and relationship management functions of PDU to supporl
implementation of flagship projects and engage proactively with lirre
ministries and the counties.

Project duration T'he project starte<i on l't July,2018 and is expected to run until 30th

June, 2020



Technical Assistance to Enhance the Capocity of the President's Delivery Unit
Reports and l-inancial Statements

lqrltLv!!, ended 3Ah June,2020

ROLES AND RESPONSIBILITIES

Head, Delivery o Bachelor of Business

lVanagement, Sales

and lMarketing, It/oi

University

. Chartered lnstitute of
Arbitrators

.Andrew Wakahiu

ooarir-anc ,irT - i i"fastqr rJt ti r,.r'matlon

Itlanagement,

University of Sydney

System. xpen

. Bachelor of Science

in Computer Science,

University of Nairobi

Lee K5'3n7s

F
I

I

It'

onsibilities
. Overall project leadership,

coordination, and

management of the

project.

o LdVetOp,?Il0 filgrriruiir -
.'- -st infornet,on

systern(s; ?rid 1rr!;roi,: l

to suppcrt multilevel

reporting covering the

county, reEional and

national development

committees.

. Supportthe lt/&E activities

related to priority projects

and pi'ograms of MDAs for

the achievement of the Big

Four agenda.

o Ensure relevant updates

to the priority programs

are carried out for

effective reporting,

Names 'fitle desienation Key qualification

-t



Teclrnical Assistance to Enhance the Copacitlt of 11r, President's Delivery Unit
Reports ond Financial Statements
F'or the year ended iFt' lune,2020

Delivery Lead o lvlaster of Science in

Sustainable Urban

Development at

O>.foi j :'tv, .' '.'r in
I .-.J^- | l-..- l
Ltrr r-Jrl. Ull,r-itJ

Kingdom

. Bachelor of Science

in Mechanical

Engineering at

University of Nairobi

. Project Management

Office (PMO) - Team Lead

. overseei:,,1 delivery of rhe

Big Four (4)Agenda

. Core Secretariat of the
NDICCC and NDITC

Committees

o Coordination of roll-out of
priority projects and

preparation of regular
progress reports to Chief

of Staff

o Primary Liasion between

office of Chief of Staff and

Big Four lmplementing

agene ies

. Project lt/anagement,

Tracking and Coordination

of all Committees formed

in Executive Order

Number 1 of 2019

Mungai Munene

4
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Technical Assistance to Enhance the CapaciUt 1y11r, President's Delivery Unit
Reports and Financial Statements
For the year ended 30tt' June, ;'"'2ll

Delivery Expert . lvlaster of Science

Governance, Peace

ar',j Security Studies

. Bachelor of

Technology of

Electrical and

communication

Engineering

Byron Buy'u

Delivery,Expert . [t/asters of Business

Administration-

University of

Liverpool
. Bachelors of

Ecjucation - Kenyatta

University
o Prince 2 Certification

Terr), Kiunge Ramadhani

. Works closely with the

Permanent secretary of
I nfrastructu re, Housing,

PUhlin lVOfkS 'ii,ri ir'r..,t ', 
.,,

and relevant l.4Dr..s tc

track the delivery of 84

flagships under the 4

pillars

o Participates in prcliminary

work and consultations on

Target Setting and Design

of credible Delivery Plans

and Trajectories for the

Big 4 pillars

. Ensures accurate and

validated delivery tracking

information is uploaded tc

the Executive Dashboard

in a timely manner and in

ilic fequ,;;. l!, illcriS lll

GPFiS

. Woriru Crl:'iy ,r,i',
National Cevelopntent

lmplementation

Committee to follovu uo on

National ects

. [t4apped to line Ministries

and Agencies (l\4DA'S)

tasked with

implementation of the Big

4 Agenda.
o PrimaU focus is tracking

delivery, facilitatino
problem solving and

o Training implementing

agencies on pertinent

areas are they adse tn as

far as problem solving is

concerned.
o Validating implementation

progress and

o Assessing the impact of

5
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Technical Assistunce to Enhance the capacity of the Presidenl's Delivery unit

ftcporls and Financial Statements

For the year en,la.l 3At' June,2020

Senior Director,
Delivery

. [i/sc Computer

lnformation SYstems

o Bsc Qnppt.tier
,., 

.t41, ..

o Cert':::C Public

Accountant
o Project Management

(Prince ll)

. Co-ordinate within the

Region, using a multi-

seclcral aPPioa,lh, the

implementation of N alionai

Government Programmes

and Projects.

o [Vonitor, verify and

Humprey Ngunjiri
Wambugu

evaluate the Progress of

National Government

Projects Programmes and

Proiects with the Region.

o ldentify and suggest

solutions for bottlenecks

that hinder the

implementation of N ational

Government DeveloPment

Programmes and Projects

within the Region

o [Vlanage re!ationshiPs

i: '''veen arr lvi-,'.s and

SAGAs wiri ila'.'s

operations within the

Region.

. Prepare bi-weekly

progress rePorts to the

National DeveloPment

lmplementation Technical

Committee on the

implementation status of

National Government

Development

Programmes and Projects

within the Region.

o Advise the National

Development

I mplementation Technical

Committee on identified

priority National

Government DeveloPment

Programmes and Projects

within the ion

I

I

'l
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TechnicalAssistunce to Enhance the Capacity of the President's Delivery unit

Reports and Financial Statements
ended 3Ut' iune,2a20For the tteur

Delivery Expert . BA lnternational

Relations

. IrISc lnternational

De';eiopnrerl
o IVIPA Public

Administration

. Collaborate closely with

Kenya's 8 Regional

Commissioners and 47

Countr; C'iillriisi: rdrs un

the elr:ctivc rlel lr;' of

development Programs
. Liaise with the Cabinet

Secretaries, PrinciPal

Secretarres and Senior

Advisors and Technical

Experts in the tt/inistries of

Water and Sanitation;

Environment and Forestry;

Lands and Physical

Planning, Agriculture,

Fisheries Livestock and

lrrigation on the Progress
of priority projects and

debottlenecking of the

o Contribute to the

re2li:21;an ^{ +h -

President's LegacY

pi"og ramme encaPsu lated

in the Big 4 Agenda: Food

Security, Universal

Healthcare; Man ufacturing

and Affordable Housing

. Ensure accurate and

validated delivery tracking

information is uPloaded to

the GPRS Executive

Dashboard ir' 3 li''

manner aitc ir: lh:
required formats

. Provide technical support

in the develoPment and

implementation of

strategies and Policies for

the Food and Nutrition

Secu Pillar

Katra Sambili

7



Technical Assistsnce to Enhance the Capacity of the President's Delivery Unit

Reports and Financial Statements

l-,: lt rl:ltend-ed 3Ah !Y""'202!- -

Communications and

Knowledge Expert

Sector Expert

NT.A,

Communications and

t\4edia

o Undertake a

communication needs

assessment and PrePare

anu intple;lc,rt i
communication strategY

for PDU

o Prolect lvlanagement

Cffice (PIVO) - Team

[t/ember overseeing

Celivery of the Big Four (4)

Agenda

o Ccre Secretariat of the

NDICCC and NDITC

Committees

- Coordination Jl rutr-"r,rt c.,r

pr;:iitv Droll.-' ;nd
preparalron of regular

progress rePo(s to Chief

of Staff

o Primary Liaison between

Orfice of Chief of Staff and

Big Four lmPiementing

agencies

. Project lvlanagement,

Tracking and Coordination

of all Committees formed

in Executive Order

Number 1 of 2019

a

Nixon Githukrt Nganga

::''l i\4rrlirldi

. PGD Mass

Communication

. B,ED (Linguistics and

Literature

o - Master of Science

Froject [Vanagement

at Edith Cowan

University in Perth,

Australia

. - Bachelors of

lnternational

Business and
:4arketing at Editn

' .JWan rr . lrsitl'in
Pertir, /rustralia

. Bachelors of

Constructicn

l\/anagement at

U niversity of lrtairobi

I:t

8
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Technical Assisfance to Enhance the Copacity of the President's Delivery Unit

Reports and Financial Statements
For tt g:ryf_endetl 3At' June,2020

Sector Expert

PhD Organizational

Learning and

.eadershiP at

Teachei- Coilege in

Colombia University,

New York USA

Dr. Victcria Ndibo

o [Vl.A. Social-

Organizational

Psychology at

Teachers Collage in

University of

Colombia, New York

USA

. Global Executive

lvlasters of Business

Administration
tecuBA) at USIU in

Nairor":

o Project Management

Office (PMO)- Team

Member overseeing
j.'llv;,I oIt',e 3iE Foui:14)

AO':,ircia,

. Core Secretariat of the

NDICCC and NDITC

Committees;

. Coordination of roll-out of

priority projects and

preparation of regular

progress rePorts to Chief

of Staff;

. Primary Liaison between

Office of Chief of Staff and

Big Four (4) imolem'niing

;:j'-r lUltrJ

. F;::::ll'r.._ nent,

Tracking and Ct ordination

of all Committees formed

in Executive Order

Number 1 of 2019

9
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Tecltnical Assistance to Enhance the capacity of the President's Deltvery unit

Poports and Financial Statements

For:i t,ear entled 3ilt' June. 2020

Delivery Expert o N/aster of Ans

. Environmental

- olanninc a'.,:

Management
. Bachelor of Science

Biology

Work closely with the

Regional

Commissioners,

Coun ty

Commissioners, or

relevant MDAs and

SAGAS to track the

big 4 and national

flagship projects.

. Design monitoring,

evaluation and

assessment tool for

use in project

verification for

delivery.

Ensure accurate and

timely reporting to

decision makers to

enstlre 3frn^tiYg

, rntervention.
. .1,-','l:juct trai"': 'J

sessionsioelivery

labs, for tt/DA and

county officials

. Undertake gap

analysis and identifY

training and

mentoring needs for

MDAs and CountY

governments charged

with implementation

of 84 flagships under

the two pillars.

I

Patrick K. Ngatia

lts

10
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r Technical Assistance to Enhance the capacity of the President's Delivery unit

Reports and Finoncial Statements

A!.Jh'1'eur ended 30tt' June, ztlztt 
-

Sylvia Krvanrboka Ong' ondi

Francis M. Muia

Delivery Expert

Project Accountant

o NISc. lvlanagement -
University of Leeds,

UK

. BSc. Electrical&

Electronics

Engineering -
University of Nairobi

. PRINCE2

Practitioner

o MBA-Strategic

Management,

Ken,vatta university

. Bcom -

Finance,[t/[t/ UST

. CPA(K)

. Member of the

lnstitute of Certified

Public Accountants

of Kenya

. Senioi'|\4anagement

Course KSG

o Work closely with the

Principal Secretaries of

MDAs to track the deliverv
' )i i',,, -l prujecis

r P'.ii.,{.pate in preliminary

work and consultations on

target Setting and Design

of credible Delivery Plans

and trajectories

. Ensure accurate and

validated delivery tracking

informatron is uPloaded to

the Executive dashboard

in a timely manner

. Conduct training sessions

and delivery labs for

ttlDAs
. Work closely with the

Nationil| ,,'^r :ment
impleme:)latiorr

Comn' ,.le tc fotlow up un

ects

. Processtng of all

payntents and imPrests

related to the Prcject
. llaintaining the projects

cash book

. Reconcriliation of the

project accounts

. Preparation of statutory

repcrts and financial

staternents
. ReSp,rt'la '! -'-' ''''1 lfieS

I

I

I

r
I

1.6 Funding summary

The project is for duration of 26 Months from 01-07-20i8 to 31-12-2020 with an approved budget of

AFDB USD 1,800,000 equivalent to Kshs 175,944,000 and GoK counterpart funding of USD

881,400 equivalent to Kshs 86,753,972 as highlighted in the table below:

11



Technical Assistance to Enhance the Copncity of the President's Delivery Unil

Reports and Financial Statements
l?or tlte year ended 3Ah June,2020

B:low is the funding summary

20,846,5i0

Total

1.7 Sumt,r... J' .r! Overall Project Performa;' ':

The President's Deh,"cry Unir aS rlts ss'':etariat to committees established by The Executile

Order No. 1 of 2019 has to date provided support in tracking priority progranimes, prepared

monthly progress reports with the coordination of MDA's, SAGA's, Regional Commissiorrers

and County commissioners and resolved numerous bottlenecks that would otherwise have

impacted the outcome of the projects. This included resolving 136 issues raised at tlie national

committees. In addition, the Project has so far conducted I training sessions on delivery

tracking targeting staff of the PDU and National Government Administrative Offrcers in the

Counties.

Disbursements for the project have lagged behind due to numerous administrative challenges

henceleadingtolowabsorptionrates::rrentlystandingat6TYo,However,fundsreceivedso
far- have coniributed greatly i.; the ocr .Vr.'rii3i;' -f lme of the project objectives. A notable

challenge was lack of inclusion or rre funding for this project in the National Budget as

required by the Public Financial Management Act. This was because the Project became

effective after the 2018-19 Budget had already been approved. Funding was then included in

the supplementary budget and approved by parliament'

(i) Grant
33,1 85,905332,05 8142,'758,0951.428,4381,800,000 175,944,000AFDB

227,93465,307,362653,166881,400 86,1 53.912GOK Counterpart
Funding

I

54,032,455559.992208,065,457262,097,972 2,081,9042,681,400

date
(30-06- 2020)

Donor .KSfts

cuErency'"

Source of funds

l(Sfts

t-

(A

Undraivn bala
ri{'-n
nce

,*-

l(Sfts

BO(B)USD,

Amount . received to
date - (30-06- 20201

Donor
currency

Donor
cuffencJi

12
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t Technical Asststance to Erthunce the Capacillt 6f 11" President's Deltvery Unit

Reports snd Financial Statements

For thc year ended 3CIl june,2Qi0._

! .'i (jummary of Project ComPliance:

As highlighted in 1.7 above, the major non-compliance issues were the lack or tnclusion of the

flinding for the project in the National Budget as summarised below:

Funding for this Project was not included in

the National Budget, as required by the

Public Financial Management Act. This was

because the Project became effective after

the 2018-19 Budget had already been

apDro'''rl

Funding has been included

in the supplementary budget

2 and was approved bY

parliament.

This led to notable
delays in the project
and has led to low
absorption levels.

l-

1.9 Summary of Overall Project Performance:

Budget performance against actual amounts for current year and for cumulative to-date;

physical progress based on outputs, outcomes and impacts since project commencement;

Comment on value-for-money achievements;

indicate the absorption rate for each year since the commencement of the project;

List the implementation challenges and recommended way forward'

i.i; S"mmrry rf Project ComPliance:

Include significant cases of non-compliance with applicable laws and regulations, and

essential external financing agreements/covenants,

Include consequences suffered on account of non-compliance or likely to be suffered

lndicate mitigation measrres taken or planned to be taken to alleviate the adverse effects of

actual or potential consequences of non-compliance3

13

CommentsCorrective action/
Mitigation measureKey Issue



Technical Assistance to Enhance the Copocitlt of the President's Delivery Unit

Reports and Financial Statements

For the vear ended 30tt' June, 2020

Z. ST,aTEi"rLNT OF PERFOitN'i,:. irC ? .+GAIITST PROIECT'S PREDEIpl[tN]i li
OBJECTIVES

Guidance

Refe, to the project objectives yom the Credit No and project ID v,hi.ch inform the prog'am budget

ord o,,,rrol budget. Riport on the extent of the project's prog'ess in attaining the progratn plan'

Report on tlte metrics met, objectittes yet to be met, challenges and opportunities of the projet't in

irnpl ernent ation o/' its plan

Enumerote alt the obiectives of the proiect as per the program plan

Introduction

Section Sl (2) (0 of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the Accounting officer when preparing financiai statements of each National

Citve.^- .,[ a;rtify in accordanss '^,it\'1'.'.: - larcls and fom"'prescribc3 l" 'he Public Sector
- .r\ccountirig'standards Board inoiu'jes a s"'t,:r-"'nt nt'rn -:ati'':ral qovenment enhiir s pci'ioilttat"'

again:1 : ;'.,-iQii!inetl objectirzes.

The key development objectives of the Project's 20i 8-2022 plan is to enhance the capaciry of the

president's Delivery Unit to drive implementation of the targeted Big Four (4) priorities in

lvlanufacturing and Food Security

a) Strengthen the delivery-tracking and advisory support function of trre PDU with technical

assistance and training for th; selected pillars of the 84. namely, Food Seourity and

\4anufacturing. This will include improving coordination across all relevant stakeholders and the

tracking of fla'gship progranrs focusing on key enablers and drivers of the selected pillars. It u'ill

also entail ttre intr|Ouction of robust data quality and validation mechanisms tc enhance

transparency and accountability. Key outputs und,er this outcome u'ill include; delivery action

plani and trajectories for the i-.'.' ilars, unrlated annually: clear KPIs for delivery tracking; a

revamped executive dashbolrd fi.. livery tracking and visualizalion of complex infomration in

* .urily digestible way for decision making: customized tools and templates for data collection.

validation and reportini; training (delivery labs), coaching and mentoring in delivery tracking and

in specialized areas of the selected 84; and high-level stock-taking to enable speedy decision-

making and corrective action in case of any slippages'

b) Improve knowledge-sharing and communication: Key outputs under this outcome will include:
' 

.*.h*ge of expeiiences with other delivery outfits in Africa and beyond (e.g. the PEMANDU

experience in Malaysia); showcasing the PDU as model to facilitate replication of effective

delivery approaches in other RMCs in the region; and regular communication pieces to correct

any communication gaps and highlight achievements made under the 84 tbr accountabilit-v and

enhancing ownership from key stakeholders and the general public.

c) Delivery Action plans and Trajectories Manufacturing and Food Security B4: The National

Development Implementation and Technical Committee Q.IDITC) is cunently reviewing each of

14
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Technical Assistance to Enhance the Copacity of the President's Delivery Unit

Reports and Ftnancial Statements
i'or the year endetl tA::' hrt.2020

the Big Four (4) pillar plans to prioritize and develop an implementation architecture to ensure

that set aspirations are further developed to:

1 . Goods Procured, Awaiting Delivery & Subsequent Pa. trti ^:'

2. The seminars were completely under budgeted and this was a key priority area for PDU

especially in the 1't year of implementation;

3. Communication expenditure was spread across the seminars and training seven (7) prioritized

initiatives for implementation during the financial years FY 201912020, FY 202012021,FY

2021t2022.

This process builds on the initial Big Four strategy document developed by McKinsey. In

additiln, several processes have taken shape through the implementation committees i.e.

. The process of updating the sector plans is ongoing through the 84 delivery committees.

o The process of identifying priority projects for the 84 driver ministries is ongoing inciuding

mapping their budget lines to enablers.

o The KpI's for the B4 pillars will be re-defined based on the new priorities ttrat will be agreed

.n at the budget re'alignment :":i '

,'i.';l ,rere is'.,,!getrealigrriiig process r.lhere rvliilstl,os '',iil r.lentrly their'prjrrtii,! plu.' i lDr I r'

ZOlgl2O20 i.e. Maluf.ctr;lrrg Dill... ;',epani Leather Industriai Pa. ,.; Constittrr:trcy Inciusir,ai

Development Centre; Dongo Kundu SEZ; Nai'.':::I,.t ir:.-i, ',, ',il . ','ik', Numerical Machining

Complex. and Konza Technopolis complex. Priorities for Food Security are curently being

revised in line with the budget re-alignment process and will be available towards the end of

October 2079 after consultation with key enablers and the National Treasury.

ci) Upgrading of the Dashboard & development of tracking tools: Through the revamped dashboard,

the pDIJ is now tracking 6 Flagship projects under the Manufacturing 84 and 22 (flagsliip

projects) projects under the Food Security 84: As a result of the roll out of the upgraded

bashboard, more than I 1,000 projects and programmes involving 44 State Departments and being

implement ed in 47 counties were being tracked under the dashboard by December 2020. This

represents an increase from 6,000 projects and programmes. Out of these, 42priorrty projects are

:=r-i i: 1-, the Big 4 pillar. Data captured under the dashboard h;lps I : PIJU to validate progress,

monitor slippagei and facilitate problem solvirrg. Appointei da'ia .':..y oflicials fiom the State

Departmenis (each of which has at least 1 Cesignated data entry official) upload the status of their

respective projects on a continuous basis. The team at PDU thereafter validates these updates and

approve once satisfied with the update. Part of the procress of validation entails sharing some of

pioject progress updates with pDU offrcials assigned to the counties to physically verify' the true

itutu, on the ground. Where ground status varies from what the State Departments provided.

feedback is relayed back to the Ministries for follow up. In such cases, the verified ground status

takes precedence in pDU's reports. This in and of itself has helped increase data integrity onthe

sratus being reported for each project tracked through the Dashboard. A positive example under

Manufacturing 84 is on the recently launched textiles factory, Rivatex East Africa l,imited-

Adjacent to this factory is a modern state of the art tablets and laptops assembly plant, which was

not being reporred by the Ministry officials. PDU oflicials based in Uasin Gishu county picked

this ttuough their site visits and recommended its tracking and inclusion as a key project under

Manufacturing 84. This also led to its launch by H.E. the President together with fuvatex.
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Technical Assistance to Enhance the Capacity of the President's Delivery Unit

Reports and Financial Statements

Fo" t:-lc! r ended 3|tt' June.202A

Progress on attainnlsrt of St: -:'egicdevelopment objectives

For purposes of implementing and cascading the above development objectives to specific sectors, all

the development objectives were made specific, measurable, achievable, realistic and time-bund

(SMART) and converted into development outcomes. Attendant indicators were identified for

reasons of tracking progress and performance measurement: Below we provide the progress on

attaining the stated objectives:

Communication
Strategy
Published media
releases/
communication

fir. ''i r.

Disseminate
information on

delivery of
selected 84
programs

Strategy document
approved by Chief
of Staff & Head of
Delivery in
December 2018 i.e.

i';ojet-t Twiga
c.iln.'lll'f i,.'i uiCl

strategy develoPed

and currently under
implementation

Number of Big
Four (B4) projects
successfully
launched to achieve

the targeted
C;'r.ir;'ir.rtionS tO

economic
transformation

t00%
Disseminated
information on

delivery of
selected 84
DfCirarItS

28oh ofthe
launches are in
current process as

this is a
prerequisite of B'
4 as budgets w
aligned to in,
the enabler
compone

100"/,
75 social media
communication
launched, providing
1 media release Per
dav The information
,a puDrr". .iar,rPlegl
the content can t

;"1

obtair..;cl.rt Pl
.7

ottlcral socte

accounts (t

@PDUD
@PD

T'

GC
I

t,

PerformanceIndicatorOutcomeObjectiveProject

Effectiveness of
the Big 4 pillars
on Manufacturing
and Food Security
enhanced

Food Security and

Nutrition Pillar

Manufacturing
Pillar
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Technicul Assistance to Enhance the Capacity of tlrc President's Deltvery Unit

Reports and Financial Statements

For the year 'en{teo :l''' June, 2020

Coordination
between national
denartnentl
improved

Develop set of
KPIs Overhaul
Dashboard and

develop tracking
tools

System of
coordination
rourines
established to
support delivery
tracking

84 flagships'with
quality KPIs
developed,

System of
coordination
established through
the irpl:n"'enleii. I;

of Executive (: ''lc-

#1, which
established PDU as

the core Secretariat

for the National
Development and

Implementation
Technical
Committee,
Regional
Developrnent
Implementation
Coordination
Committee and

County

I rJu.'C!OPruCi.

Irnple:lrentatiorr
CoorciiriStin't
Committee
The KPIs for Big 4

have been

developed at an

aspiration level.
Project specific
level have
developed detailed
KPIs parallel to the

process ofbudget
alignment.

100%
System of
coordination
r or"'iLcS
c- t,lished to
support delivery
tracking

100% operational
and in use for each

specific pillar

100' effective
system of
Cr,rrdtnatlor: of
routines
established to
support delivery
tracking

100% operational
and in use for each

specific pillar

1A0% Upgraded
dashboard
operational

100% I_rpgraded

dashboard
operational

Executive
dashboard
upgraded,

Executive
Dashboard has been

developed and

aligned to the

executive order
No.1

T7

I
I
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r Technical Assistance to Enhance the Capacity of the President's Delivery Unit

Reports antl Financial Statements
For the vear ended 3Uh Jun:, 2020

Set of tracking
tools developed

Numbe' ,f
iiaiii, i . :ssions
held

Number of
officials trained
on the use of the

delivery tracking
and other tools

l.National
Development
Impler,rentatic; arnd

Communication
Cabinet Committee

NDICCC)
Directives 2.

National
Development
Implementation
Technical
Committee

G{DITC) Action
Matrix 3. NDITC
Master Tracker 4.

RDICCC Reporting
template: 5. NDITC
Projects and

Programmes

National
Government
Administrative
Officers in the

Counties

I 007; operational
and in use

100% operational
and in use

i;ain and provide
advisor i' Serr ri -95
on delivery
tracking

50% Phasr l
trait^ri^g oI'
delivery finalized
awaiting phase

2(field based on
the ob

509/o Deliverology
training ftrr dPli''
experts

PDU staffs, CCs and

RCs were trained in
diff'erent training
sessions on delivery
tracking.

County
Commis;tt-,ilerq lr'

Regional
commissioner
training
Operationalization
of the County &
Regional
Implementation
committees

50% Phase 1

training of
delivery finalized
awaiting phase

2(field based on
the iob training)
Phase 1 training of
delivery finalized
awaiting phase 2

(field based on the
job training)

18



.-- Technical Assistance to Enhance the Copacity of the President's Delivery Unit

Reports and Financial Statements
i'ri iltp :,. .. "qded 3Ut' June, 2020

Number of
coaching and

rnentoring sessions

ireld with 7:oi'.::
rmplernr.nta ' '.

Coaching sessron

with contractors on

optit'.;rlnt contract
managemcnt process

Mentoring sessions

with ministries on

tracking tools of the

NDITC and

NDICCC Mentoring
session with
Ministries on
populating the

dashboard Delivery
experts working
with Ministries in
tracking projects.
Delivery experts

aligned to the

RDICCCs in
tl ' , in' ,-':'rjcCt"

1. 
--n_rnflrle 

session

with roaci

implementing
agencies (KERRA.
KURRA, KENHA)
on optimizing the

road implementation
projects Coaching
sessions u'ith KPA.
KRA, and KRC on

best practices for

25%
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Techntcol Assistance to Enhance the Capacity of the President's Delivery Unit
Reports and Ftnancial Statements
For the year ended 3At' Jute, 202;

Dialogue and

follow-up on

mechanisn -;i
system re,rofl, ,"
from
implementing
Agencies/MDAs
to PDU

Number of high-
level (PS and

above) stock-take
:n,-lt:,,gs :l--icl or,
':oject

implementation
progress and

tackling
bottlenecks

I rber of reports
on p^oject follow-
ups prepared.

Stock taking
meeting held where

a la;k- :.f reports

are prepared for
each: 1. NDICCC
Directives
2. NDITC Action
Matrix 3. NDITC
Master Tracker 4.

NDITC Minutes 5.

NDITC Agenda 6.

NDITC Action
letters

Reports produced

on a quarterly basis

27Yo Stock taking
meeting held
where a pack of
Iena.iis ale
prepared for each:

1. NDICCC
Directives

3. NDITC
Action
Ir4atrix 3.

NDITC
Master
Tracker 4.

NDITC
Minutes 5

NDITC
Agenda 6.

NDITC
Action
!:tte:'s

4

35 NDICCC &
NDITC weekly
meetings have been

held "i;ce il,;
ap! :'J,'ll i
Execui.,, ' order No.
1 to unlock
bottlenecks on the
Big 4. Kenya
currently planning

for a delivery
exchange seminar in
2020

100% Repr
prr-,ciuceci q.rar' .:rlV

:tupOItS
produced quarteriy

f

I
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Tec.hnicolAssistance to Enhance the Capacitlt sf 11" President's Delivery Untt

Reports and Financial Statements

For the tear ended 3A| .iune,2020

STATEMENT OF PROJECT MANAGEMENT RESPONSIBILITIES
The State House Comptroller and the Project Coordinator for Technical Assistance to Enhance

the Capacitv of the piesident's f)1;:very tt,it projecl are responsible for the preparation and

pref,,;r.;ari,,tn o.i riie Projcct's financial statements, u'l'ach gi',', t '.rue and fnir vie' ,: il 'f.;'; :l'-rtc oi

afl,rii: :i , 
jre :oject foi and as at the end of the financial year (period) ended (r.r .1"' ' '? - 120'

This responsibiiity includes: maintaining adequate financial management arrangelL-..t &nd

ensuringthat these continue to be effective throughout the reporting period;

(i) maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of the Project;

(ii) designing, implenienting and mainraining intemal controls relevant to the preparation and

fair pr.rintution of the financi?iltatement, and ensuring that they are free fiom material

naisstaternents, whether due to elror or fraud;

(iii)safeguarding the assets of the Project;

(ir,)selecting and applying approprie.te accountirlg policies; and

(v; )vfaking accounting estimates that are reasonable in the circumstances.

The State House Comptroller and the Project Coordinator for Technical Assistance to Enhance the

CaoacityofthePresirlent.'.:n.:liveryLlnitproi"?taccept131.1l..li|ilityfortheProject,sfinancia,|
stdgirr-rr.-, ;\,illcn navr: i een .1,^{r:ljrLu .:l' trie r.j;"i: gdsis ]vlet;, :i i,, It,,,;-''ia1 pttt'",'."i, r:ii-r''1 -

appi,rpr,ate accormting :'. licies in auc,ij'*i1r,c€ \\rli, ^!it€rlic,,. ;-',al Puhli' l:ctoi' --.lor,'l'tir'g Staldar'Js

The State House Comptloller and the Proiect Coordinator for Technical Assistance to Enltance tn;

Capaciw of rhe president's Delivery tJrut project are"of the opinion that the Project's irnancial

staiements give a true and fair view of the state of Project's transactions during the frnancjai yeariperiod

ended :u.relo, 2020, andof the project's financial position as at that date. The State House Comptrciler

and ,.he project Coordinaror for lec,hnica-l Assistance to Enhance the Capacity of the Presideut's

Delivery ttiit proje4 further confirm rhe completeness of the accounting records maintained for ttre
project, whjch have been relied upon in the preparation ot the Proiect financial statements as'well as tlle

odeqr:asy of the s,vstems of intemai financialcontrol'

The State House Comptroller and the Project Coordinator for Tecirnical Assistance to Enhance the

Capacity of the ll:-i, -,t': Det;r,en, Urit project confirr,n that the Project has complied ,6tll"' 'th

applicable Govenr,i-,., S.egulahons arrd the temrs of external fi;rarrcing covenants. sn<: drat P:' ''c[

funds rec.eived during the fiiancial year/period under audit were used for the eligible purposes for v"hich

they u'ere intended and were properly accounteci for.

Approval of the Project financial statements

The proiect financial statements \ rere approved by the State House Comptroller ard the Project

Coordinitaror for. Technical Assistance to Enhance the Capaciq' of the President's Delivery TJnt proiect

on 30-09-2020 and sigred bY them.

CBS,OG\A/ Francis Muia

er of State House Project C Project Accountant
ICPAK Member No

Date:30-09 -2020

2T

3

u
lor

Date: 30-09-2020 30-09-2020

r2346
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Telephone: +254-(zo) 3214ooo
E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR GENERAL

E n hanci ng A ccottn t a b i I i 4,

' HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ooroo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON TECHNTCAL ASSISTANCE TO
ENHANCE THE CAPACITY OF THE PRESTDENT'S DELIVERY UN|T (ADB GRANT
NO.s500155012902) FOR THE YEAR ENDED 30 JUNE, 2020 - THE pREStDENCy

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Technical Assistance to
Enhance the Capacity of the President's Delivery Unit Project set out on pages 23 to 40,
which comprise the statement of financial assets as at 30 June, 2020, and the statement
of receipts and payments, statement of cash flows and statement of comparative budget
and actual amounts for the year then ended, and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution and Section 35 of the Public Audit Act, 2015. I have obtained all the
information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of TechnicalAssistance to Enhance the Capacity of the President's Delivery Unit
Project as at 30 June, 2020, and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Public Sector Accounting Standards
(Cash Basis) and comply with the Grant Agreement No.5500155012902 dated 7 August,
2018 between the Republic of Kenya and the African Development Bank and the Public
Finance Management Act, 2012.

In addition, the special account statement presents fairly, transactions for the year, and
the closing balance has been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Technical Assistance to Enhance the
Capacity of the President's Delivery Unit Project Management in accordance with ISSAI
130 on Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my opinion.

p.eport of the Auditor-Generql Technicql Assistqnce to Enhance the Capacity of the President's Delivery Unit
(ADB Grant No. 5500155012902)for the year ended 30 June, 2020 - The Presidency
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in the audit of the financial statements. There are no key audit matters to
communicate in my report.

Other Matter

Budget Control and Performance

The statement of comparative budget and actual amounts reflects final receipts budget
and actual receipts on comparable basis of Kshs.175,466,216 and Kshs.149,543,373
respectively resulting to an under-funding of Kshs.25,922,843 or 24o/o of the budget. Also,
the statement of comparative budget and actual amounts reflects final payments budget
and actual expenditure on comparable basis of Kshs.175,466,216 and Kshs.138,880,373
respectively resulting to an under-funding of Kshs.36,585,843 or 33o/o of the actual
receipts.

Management explained the underutilization to be a result of late disbursement of funds
and minimal activities arising from the Covid-19 pandemic.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCESS

Gonclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Basis for Gonclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internalcontrols, risk management and overallgovernance were not effective.

Report of the Auditor-Generql on Technical Assistance to Enhance the Capacity of the President's Delivery Unit
(ADB Grant No. 5500155012902)for the year ended 30 June, 2020 - The Presidency
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standard
requires that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and overall governance were operating
effectively, in all material respects. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the African Development Bank, I report based on the audit that

The Project's funds have been used in accordance with the conditions of Grant
Agreement with due attention to economy, efficiency and effectiveness for the
purposes for which they were provided;

Goods and services financed have been procured in accordance with the Grant
Agreement and the Bank's rules and procedures;

iii. Necessary supporting documents, records and accounts have been kept in respect
of all Project activities; and

iv. Adequate internal control to monitor expenditure and other financial transactions
and ensure safe custody of assets exists.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

!n preparing the financial statements, Management is responsible for assessing the ability
of the Project to continue to sustain its services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Report of the Auditor-General on Technical Assistance to Enhance the Capacity of the President's Delivery Unit
(ADB Grant No. 55001 5501 2902) for the year ended 30 June, 2020 - The Presidency
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!n addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective manner.

Those charged with governance are responsible for overseeing the financial reporting
process, reviewing the effectiveness of how the entity monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1 )(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Report of the Auditor-General on Technical Assistance to Enhance the Capacity of the President's Delivery Unit
(ADB Grant No. 5 500 I 5 50 I 2902) for the year ended 30 June, 2020 - The Presidency
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In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.



Because of its inherent limitations, intemal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. ! also:

a ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the ability of the Project to continue to sustain its services. lf I conclude that a
material uncertainty exists, I am required to draw attention in the auditor's report to
the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions may
cause the Project to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Project to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

Report of the Auditor-General on Technical Assistance to Enhance the Capacity of the President's Delivery Unit
(ADB Grant No. 5 500 I 5 50 I 2902) for the year ended 30 June, 2020 - The Presidency
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I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

AUDITOR-GENERAL

Nairobi

29 December,2020

Report of the Auditor-General on Technical Assistance to Enhance the Capacity of the President's Delivery Unit
(ADB Grant No. 5 500 I 5 50 I 2902) for the year ended 30 June, 2020 - The Presidency
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Tecltnical Assistance lo Enhance the Capaciy: of the President's Delivery Unit

Renorrs and Financial Smtements

l-or the ." ended 10th ,i

5. STATEMEN'T OF RECEIPTS AND PAYMENTS FOR THE PERIOD ENDED

JUNE 2O2O

RECEIPTS

Balance Brought

I Forward
Transfer from

,veffiD€nt entities

AFDB Giant to the 9.4

al account
.,: I

156"I51
208,065,+5 r I

65,30'7,362

123,3'14,9i2

I {.i I :ri
RECE,IPTS

17,271,123 6,608,123

Direct pavm ents were for consultancy services' A total of Kshs. 71,461,011 was received for the PaYment of

consultants a nd the same was used to pay inform of Direct paym ents Hence there was no surplus or cieficit'

The accountin g policies and explanatory notes to these finar:'cial statements are an integral Part of

the financial statements

CBS, OGW u F N{. Muia

of State House Project Co Project Accountant
ICPAK MembershiP
Number 17346
Date:30-09-2020

Date: 30-09-2020

KShsKShsKShsKShsKShs

6,608. 123
65.307.362

65,307,3629.3

102,938,3-?231,4'l'7,32171 .461,0r19.1.A^FDB Grant For

Direct Payments
39,819.7632'7,044.'16312,77 5,000

PAYMENTS
65,307,3629.5

ernplo,v ees

Compensation of

51 ,913.96171 ,46 i,0 i I9.6

2,112,0002,112,0009.7

Purchase of goods

and scrvices

Acquisition of non-

tinancial Assets
190,794,33451,913,961138,880,373OTAL

PAYMENTS 11,27t,123
SURPLUS/

EFI

Date: 30-09-2020
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fechnical Assistance to Enhunce the Capocitv of the President's Delivery Unit

.Reports snd Financial Statenrcnts

l'or the ye:, _.:qded 3}tt' Jttt1c. 2020

4, ST,,.TEMENT oF FINANCIAL ASSETS AS AT 30TH JUNE 2020

I

-t

Nii I. ;ii\,,,iiCI.^I POSIT:ON

5,608, 123

The accounting policies and explanatory notes to these financial statements form an integral part

of the t-rnancial statements. The finanoial statements were approved on 30th June. 2020 and

signed by:

CBS, OGU/
er of State House Project

Date: 30-09-2020

M. Muia
Project Accountant
ICPAK MenrbershiP
Number 12346

Date: 30-09-2U20

u

Date: 30-09-2020

FINANCIAL ASSETS

Cash and Cash ts
6,608,12317 ,2',71,1239.8ABank Balances

6,608,1231 ,',1 ,271,123
6,608,12311,271,173

Total Cash and (lash E

TOTAL FINANCIAL ASSETS

alents

REPRESENTED BY

17,271,123
Surplus/(Deficit) for the year'
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Teclrnical Assistance to Enhonce the Copacitlt of the President's Delivery Unit
Reports and Financial Statements
.bot iit",,r.i;r .':oded 3(N' June.2C20

7, STATEMEN T' OF CASHFLOW FOR THE PERIOD 3OTH JUNE, 2O2O

Net cash flows from Investin Activities

CASHFI,OW FROM ROT{ROWING ACTIVITIES
; ,i..i ltn | 9.-

_l

itet cash llor,r, li'r-,rrr{in gnl:' ' , .itfiv_Iit!_

NET INCREASE IN CASH AND CASH UIVAI,ENT
Cash and cash t at BEGINNING of the
Cash and cash uivalent at END of the r

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial staternents. The entity financial staternents \ryere apprcved on 30-()6- 2020 and
signed by:

CBS, OG\\/ hiu ' rancls Muia
er of State House Proj Project Accountant

ICPAK Membership
Number 12346
Date: 30-09-2()20

Date: 30-09-2020 Date: 30-09-2020

8 123

for tin activities
Proceecis from domestic and foreign grants 9.4 12.775.000

Payments for operating activities
Purchase ofgoods and senices 9.6 I (-(1,913,961)

gt
t- 12,775,000 (51,913,961).r

CASHFLOW FROM INVESTING ACTIVITIES

Net cash flow fronn activitiestin

tion of Assets 9.'i (2.1 i 2,00c)

10,663.000 6,608,123

6,608,123

17.271.123
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) Technical Assi,stance to Enhance the Capacity of the President's Delivery Unit
Reports and Finsncial Statements
lor i:: i;::. -','ttd 3(It' June, 2020

8. STATEMENT UF COMPARATIVE BUDGET AND ACTUAL AMOUNTS

Total Receipts
76

!q.C71 nnO J8l€i4._ _
156.151 .tq-ri 25, cr?i -Ii4i t

t- I

-. a,t;ri.lLS

Compensation of employees

Transfers to other government
entities

.:0'7.362

(2,112,146)

I l6

(i) The budget utilization difference was occasioneci by tl te disbursement of funds.

(ii) Due to Covid-19 pandemic there were minimal activities ecross the country therefore

members of staff were not able to travel pervlse vanous coun

CBS, OGW u Francis Muia
of State House Coordinator Project Accountant

ICPAK Membership
Number 12346
Date: 30-09-2020

Date: 30-09-2020 Date: 30-09-2020

)

Receipts

6,608,123
Balance Brought Forward

65,307,36265,30'7,362
Transfer from Government
entities

't6

%84,236,011I 10,158.854 ?i q?1 R4?
Proceeds from dornestic and

foreiqn grants 1 09,871,000 287,854

Proceeds from borrowings
AFDB

65,307,362

Purchase of goods and services

Social security benefits

109,871,000 107,758,854 '/ 1,161,011 36,297.843
66
%

Acquisition cf non-fi nancial
assets

2,400,000 2,400.000 2.1 12,000 288.000
88

9/o

Other grants and transfers 
I

'fotal Payments
109,871,000 287,854 138,880.373 36,585,843

67
o/
,,o
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I Technical Assistance to Enhance the Cdpacity of the President's Deliverv Unit

Repnrts and Financial Statements
For the .ycrit €,i{i.'4 3g:!!!r':o2q

9. NOTES TO THE TINANCIAL STATEMEI{TS

The princi",al acceunting policies adopted in the prepararion of these financial statements are set

':,ui l;cl;,'' :

9.1 Basis of Preparation

9.1.1 Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS

{inancial reporting under the cash basis of Accounting, as prescribed by the PSASB and set

out in the accounting policy note below. This cash basis of accounting has been

supplemented with accounting for;
a) receivables that include imprests and salary advances; and

b) payables that include deposits and retentions.

The financial statements comply with and conform to the form of presentation prescribed

by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

. iI Eeriortingentify - : . ,,,, 
-..''

'lire financial stat.;)erts r-. ',^ the Fr-syec.t Technical Assi . nce Io L.nharrce 1'he r-,ap-ciri

Of 'lhe President's Delivery Unit uncie:;' )l.,tioi',;,1 l,- --rrllerit of Kenya. The tjnancial

statements encompass the reporting entity as specified in the relevant legislation PFM Act

2012.

9.f 3 Reporting currency
T'he financial statements are presented in Kenya Shillings (Kshs.), rvhich is the functional

and reporting currency of the Project and all values are rouuded to the nearest Ken"a

Shilling.

9.2 SignificantAccounting Policies

-l

t)Recognition of receipts
The Project recognises all receipts from the various st.r;, .

related cash has actually been received by the Government.
when the event occurs and the

o Transfers from the Exchequer
Transfer from Exchequer is be recognized in the books of accounts when cash is received.

Cash is considered as received when payrnent instruction is issued to the bank and notified

to the receiving entity.

o External Assistance
External assistance is received through grants and loans from multilateral and bilateral

development partners.
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Technical Assistance to Enhonce the Cupacity of the President's Delivery Unit
Reports and Financial Statements
For tlte vear ended 3At' "iune, 2020

Significant Accounting Policies (Continued)

Donations and grants
Grants and dcrr:ii,-,n-; sl,-il be rcu,,,3nized in the bc,"l'^s of acco.'.,rs wherr cash is recei-r,ed.

Cash is g6nsi6icred as received when a payment advice is received by the recipient entitv . '

or by ihs Leneficiary. In case of .grant/donation in kind, such grants are recol'u-.1 ;poll -
receipt of the grant item and upon determination of the value. The date of the transaction

is the value date indicated on the payment advice.

Proceeds from borrowing
Borrowing includes Treasury bill, treasury bonds" corporate bonds, sovereign bonds and

external loans acquired by the Project or any other debt the Project may take on will be

treated on cash basis and recognized as a receipt during the year they were received.

Undrawn external assistance

These are loans and grants at reporting date as specified in a binding agreement and relate

to funding for the Project currently under development u,here conditions have been

satisfied or their ongoing satisfaction is highly likely and the project is anticipated to

continue to c.:,r,tr|,iiurr. .r,'1 :nllvsis of tl;- "'3icat'rgnura, ' :::r:r-nal:rssistance is shcrt'i-. .--

in the funding sut')-r,t1.L'. ,

o Other receipts
These include Appropriation-in-Aid and relates to receipts such as proceeds from

disposal of assets and sale of tender documents. These are recognized in the financial

statements the time associated cash is received.

b) Recognition of payments

The Project recognises all payments when the event occurs and the related cash has

actually been paid out by the Project.

. Compensaf!,til of employees
Salarie, and Wi ,,:s, ,riir','ari!es, Starutory Contribution for employees are recog:,:zed in

the period when the compensation is paid.

o Use of goods and services
Goods and services are recognized as payments in the period when the goods/services

are consumed and paid fbr. If not paid for during the period where goods/services are

consumed, they shall be disclosed as pending bills.

o Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in which

they incurred and paid for.

28
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Technical Assistance to Enhance the capacity of the President's Delivery unit

Significant Accounting Policies (Continued)

. Repayment of borron'ing (principal amount)

The repayment clf priilcipz,l arn.cunt of borrowinr.- ,c reco$rized as payment in the period

in which the repaymenr is made. Tiie stock ., 
'debt is disclosed as an annexure to the

consolidated financial statements.

o Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized'

The cost of acquisition and proceeds from disposal of these items are treated as

payments and receipts items respectively. Where an asset is acquired in a non-exchange

transaction for nil oi nominal consideration and the fair value of the asset can be reliably

established, a contra transaction is recorded as receipt and as a payment'

A fixed asset register is maintained by each public entity and a summary provided for

purposes of consolidation. This summary is disclosed as an annexure to the consolidated

financial statements.

c) In-kind donations

;- '-In-k^,rci contributir,ijS 41w.,jo1ar.i;;-^,.iltat ate rrtade tc thr, l';;jcc: ir' iil€ li',^'i 't'aCtual

goJdti ar:iiior ser-'ic..,: ';atherthan ii'r money or ca' terrns. lircsi ionatio,is r;r;:y il':l:de

vehicles, equipment or persoro.l :erti.::-. ''J.'l -le the financial value received for in-

kind contribuiions .un L" reliably determined, the Project includes such value in the

statement of receipts and payments both as receipts and as payments in equal and

opposite amounts; otherwise, the contribution is not recorded.

d) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits

on call and highly liquid investments with an original maturity of three months or less,

which *. ,"uily convertible to known amounts of cash and are subject to insignificant

risk of changes in value. Bank account balances include amounts held at the Central

Bank of Kenya and at various commercial banks 't the end of the financial year. For the

purposes of these financial statements cash ar.' c;:h t':'t'.':rlents also include short

ierm cash imprests and advances to authorizeti p,.olic officers and/or institutions which

were not surrendered or accounted for at the end of the financial year.

Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle a

Iiability for at least twelve months after the reporting period. This cash is limited for

direct ,r. u, required by stipulation. Amounts maintained in deposit bank accounts are

restricted for use in refunding third part deposits

29
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Technical Assistance to Enhance the Capacitl' of the President's Delivery Untt

Reports and Finuncial Statemerls

lor tle_ygar 9y ,led 3ff:' June. 2020

Significant Accounting Policies (Continued)

e) Accounts rcceivahle
For the ii:*rposes of these financial statements, rmpi'<:;ts anci edvances to autho626-" public

rffi.,.,.1 and/or institutions which were not surrendered or accounted i.-rr at th.r: ,:l]d-gf the

financial year is treated as receivables. This is in recognition of the government practice

where the imprest payments are recognized as payments when fully accounted for by the

imprest or eiE holders. This is an enhancement to the cash accounting policy. Other

accounts receivables are disclosed in the financial statements.

0 Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from

contracied goods or services during the year or in past years. As pending bills do not involve

the paymert of cash in the reporting period, they recorded as 'memorandum' or 'off-

balance' items to provide a sense of the overall net cash position of the Project at the end of

the year. When the pending bills are finally settled, such payments are included in the

statement of receipts and payments in the year in which the payments are made'

g) Budget

The budgel :s cicveiopu6 o;r ? corup:.r:::rui.:'e:?i,unting n. ri:r (cash-basis), the sarne ac 'ulr!-
.cl:;:i1l,.,:...on basis (except for accounts receivat-iic - outstariCinq irrp:est znd- r.;'Jance

accounts and accounts payable - deposits, which are accounted for on an accrual basis). and

fcrr the same period as the financial statements. fhe Project's budget was approved as

required by Law and National Treasury Regulations, as well as by the participating

development partners, as detailed in the Government of Kenya Budget Printed Estimates for

the year. The Development Projects are budgeted for under the MDAs but receive budgeted

funds as transfers und u..or,nt for them separately. These transfers are recognized as inter-

entity transfers and are eliminated upon consolidation.

A high-level assessment of the Project's actual performance against the comparable budget

for the financial yearlperiod under review has been included in an annex to these financial

Statc:fnei t: '

h) Third party payments

Included in the receipts and payrnents, are payments made on its behalf by third parties in

form of loans and grants. These payrnents do not constitute cash receipts and payments

and are disclosed in the payment to third parties column in the statement of receipts and

payments.

During the year Kshs 0 billion being loan disbursements were received in form of direct

payments from third parties.
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Technical Assistance to Enhance the Capacity of the Prestdent's Delivery Unit
Reports and Financial Statements
F?:''h., ltear ended 30tt' June, 2020

Significant Accounting Policies (Continued)

;.t Exchange rate differences

The accounting records are maintained i. tre functional currency of the primary economic

environment in which the Project operates, Kenya Shillings. Transactions in foreign

currencies during the year/period are converted into the functional culrency using the

exchange rates prevailing at the dates of the transactions. Any foreign exchange gains and

losses resulting from the settlement of such transactions and from the translation at year-end

exchange rates of monetary assets and liabilities denominated in foreign currencies are

recognized in the statements of receipts and payments.

j) Comparative figures

Where necessary comparative figures for the previous financial yearlperiod have been

amended or reconfigured to conform to the required changes in financial statement

presentation.

k) Subsequent events

-=.{}y,,re}ave beer. rlo events subsequent to th, 1iri,r.lL:al ):.c,',JgriJr: 
-'-'t rrrith a significant

impact orr rire rtrranciai statements for the v", , .:nded June 30, 2020

l) Errors

Material prior period errors shall be corrected retrospectively in the first set of financial

statements authorized for issue after their discovery by: i. Restating the comparative

amounts for prior period(s) presented in which the error occurred: or ii. If the error occurred

before the earliest prior period presented, restating the opening balances of assets, liabilities

and net assets/equity for the earliest prior period presented.
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Technicol Assistance to Enhance the Capacity of the President's Deltvery Unit
Reports and I'inancial Statements
For the year e:iied i!tt' Ja11;, .71?fr

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9.3. RECEIPTS FROM GO\/EtlillSiiT OF KENYA

These r€pr"'" 
"n, 

counterparlfunding and other receipts from governrnent a: follows

Counterpart funds Quarter I

Counterpart funds Quarter 4

05.3_t):r162.I
I

ijjg-*.u..

The counterpart funds were used to pay the consultants compensation.

Counterpart funding through Tlte
Presidency

34,692,80134,692.801

45.100,612Counterpart funds Quarter 2 10,407,841

55,204,002Counterpart funds Quarter 3 10,103.360

65,307,36210,103,360

32

I

I Total



Technical Assistance to Enhance the Capocity of the President's Delivery Unit

Reports and Financial Statements
the year enderl 30t1',Iune, 2020

NOTES TO THE FINANCIAL STATEMENTS (ContiNUCd) I

9.4. PROCEEDS I'ROM DOMESTIC ANI' -''ORETGN GRan*TS

During the l2 months to 30 June 2020 wereceived grants from donors as detailed in the table below

58,522,08484,2.36,01171 ,461.0i1842,865Grants
Received from
Bilateral
Donors

23-04-20 12,775,000

B

rF---' ---+-
I

Total 842;86s 72,775.1t 71,461,011 
I

i

2,084 \I 84,214..:,', ^ I 58,52

the donor on behalfofthe Project.

JJ

ri.l

-r--

The direct payment grants of Kshs.71 ,461 ,071 represent payments fbr consultancy services done directly by
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TechnicalAssistance to Enhance the Capacity of the President's Delivery Unit
Reports and Financid Stalements
For the ycar ended 3At' June, zu),)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9.5. COMPENSATION , )F EMT?LCYEES

'fhe counter fund received was used to pay Salaries and wages

9.6. PURCHASE OF GOODS AND SERVICES

KShsKShs KShsKShs

65,30'7,36265,307,362

KShs

andBasic Salaries
allow'ances

65,307,36265,307,362Total

.' :r -*-

Training

i-ic'snit'' ',
supplies and
services

KShs.Kshs.KShs. Kshs.

2,5 I 1.1002,511,i00

Domestic
travel and
subsistence

Use of goods

and services

JaYll 0000

4602 0

13 3Z)

32I31,477 ,321'11 ,461,011 7 7,161,011

Contracted
Professional
Services

123,37 4,97271,461,011 5l,ql396l71.461,01 ITotal

T:*HF4:'#tri?,"r".1*n
IE

l
L

ans E
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Technical Assistance to Enhance the Copocity of the Presidenl's Delit'ery Unit

Reports and Financial Statements

'olJlrr_yrgr pqded 3Ut' June,2020

I'\aOTES TO THr', FINANCIAL STATEMENTS (Continued\

9.7. A UISITION OF NN'-.- CIAL ASSETS

KShs

2 112

p-'

KShsKShsKShs KShs

112 0002,112.000s and tabletsPurchase of

2,112,000__7 t2 0002,112,000Total

35
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Technical Assistance to Enhunce the Capocity of the President's Delivery Unit

Reports ond Financial Statements
enrled Ji;' Jutr:,'020For fie.year

The project has One number of project account spread within the proiect implementation area and -

number of foreign currency designated accounts managed by the National Treasury as listed below:

NOTES To,IHE FINANCIAL STATEMENTS (Continued)

1,, i. CASH AND CASH EQUIVALEN i'S '-'1RRIF'TI EORWARD

Bank accounts (lrlote 8'8A)

9.8A BANK ACCOUNTS

Project Bank Accounts

Central Bank of A/c No 100041162 \i ,271,123

6,608,12317 ,2',71,123

fotal

6,608,123

6,608,12311,271,123Total bank account balances

36

F!

t7



'fecltrtical Assistance to Enhance the Capacitl' s111t' President's DeiiverJ' {'inil

Reports
Fc;'i!,'

an d I'inancisl Stutements
""tt ended 30tt' June,2020

NOTES TO THE FINANCIAL STATEMENIS (Continued)

Central Bank Accounts

Below is the Central Bank i..nrrnl --rventent schedule which shows the flow of'funds that were

voted in the year. These firnds have been repo(ed in the year under the Staternent of Receipts and

Payments.

Accounts Movement Schedule

cl. balance (as bank !7il

The Account recoucili:tron 't'';"lir- ,.

balances.

nas been attachecl as Appendix ii to sJpport these closin'r

A/c No 100041162A/C Name
6,608,123 0

balance
2',7,044,76312,'175,000ted in the accountTotal amount
20.436.6402J t2-000

Total amount withdrawn Statement of Recei &PaAS

6d!!J2l
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Technict! Assistance To Enhance The capacity Of The President's Delivery Unil Pro-iect

Reports and linuncru! ,i:ilements
For the year ended 3Ui' u':t::e, 2n20

OTHER IMPORTANT DISCLOSURES (Continued)

External Assistance

a)External assistance relating loans and grants

External assistance received as loans

External assistance received as tS 84 ur1

b)Undrawn external assistance

5 084

84,236,017 58,522,084External assistance received as loans

and grants

External assistance received in kind- as

payment by third parties
58,522,084Total 84,236,011

84,236,0'l,l 58,522,084Total

Undrawn extemal assistance -

loans
127,369,91637,133,905Undrawn external assistance -

grants

37,133,905 121,369,,916Total

38
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'Iechnical Assistance to Enhance the Capo.it-v of the President's Deliverlt Untt
i,i t:ports on d Fin ancial Staten;-,, rs
) ir the yeur eilde,l 3C'' ,tune,2020

58,522.084Multilateral donors 84,236,011

84,236,01I 58,522,084Total

c. Classes of providers of erfo;:;-! ast!"ta:i:e

Provide details cf the reasons for external assistance e,g. Economic development or welfere
objective. EmergencS, relief, Trading activities etc.

d. Purpose and use of external assistance

:tion ni Emnl ^\'3i 
.

Use of ods and services

OTHER IMPORTANT DISCLOSURES (Continued)

e. External Assistance paitl oy Third Parties on behalf of the Entity by Source

This relares to payments done directly to consultants by ADB on behalf of the presidency

3i,471 ,32171,461,011

31,4'7',7 ,321TOTAL 71 ,461,011

National government
7 1 ,461 ,011 31,477 ,321Multilateral donors

31,477,321Total 11,461,011

39

N/B: The above sub-clas,sification **ill be adopted based on the purpose of the external assistance

and how the external assistance v,as used.
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