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l. Acronl'ms and l)clinition of Kcy 'fcrms

A: Acronyms

Ct:O

DG

CI]K

ICPAK

IPSAS

Mt)

NT

OCOB

onG

OSIIA

P[TM

PPtl

PSASB

SAGAs

SC

WB

VC

Chie{' Executive Offi cer

Director General

Central Bank ofKenya

lnstitute of Certified Public Accountants of Kenya

International Public Sector Accounting Standards

Managing Director

National Treasury

Olfice of the Controller of Budget

Olfice of the Auditor General

Occupational Salety and Health Act o12007

Public Finance Managernent

Property Plant & f:quipment

Public Sector Accounting Standards Board

Semi-Autonomous Governmcnt Agencies

State Corporations

World Bank

Vice Chancellor

Bl Definition of Kc1, Terms

Fiduciary Managcmcnt- Members o1'Management directly entrustcd with the responsibility ol'
financial resourccs of the organization.

Comparative Year- Means the prior period.

lI
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2. Key li,ntity Inform:rtion and Managcment

(a) Backgroundinformation

The University was established under the Moi University Act in 1984 as the sccond Public University

in Kenya. The University is a body corporate established under the Moi University Charter 2013 and

is domicilcd in Kenya. It has Campuses and Constituent Colleges as listed below.

Nairobi Satellite Campus

P.O Box 63056-00200

Nairobi

Coast Satellite Campus

P.O Box 3735-80100

Mombasa.

Annex Campus.

P.O. Box 4603-30100.

ll,ldoret.

College of Hcalth Sciences

P.O Box 4606-30100

Eldoret

Bomet University College

P.O. Box 701-201400

Bomct.

Rivatex East Africa Limited F'actory

Kipkaren Road, off Eldoret- Kisumu Road

P.O. Box 4744-30100

Eldoret

'lhe Main Campus of the Univcrsity is located in Kesses,35 kilometers from Eldoret'lown' and 310

kilometers Northwest of Nairobi, the capital city' ol' Kcnya. Moi l,lniversity has expanded

tremendously over the past decade largely based on the commitment ol the entire Moi University

fraternity, government investments, stratcgic partnerships, and the visionary leadership of the

University Council and Management. l'hese achievements are a testament to the resilience and

fbrtitude olcvery faculty and staff member.

Since 1984, the University has experienced phenomenal growth leading to the establishment of

several constituent colleges across the country, many ol'which have since grown to lully fledged

Universities namely Maseno University, Masinde Muliro University of Science and 'lechnology,

Maasai Mara University, University of Kabianga. University of Eldoret. Karatina University . Rongo
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University and Alupe University that was recently granted a chafter on 2nd August 2022 to be a fully-

fledged university.

The University currently has the following Schools:

- School ofEducation

- School ofArts and Social Sciences

- School of Business and Economics

- School of Agriculture and Natural Resources

- School of Inlbrmation Scicnces

- School ofEngineering

- School of Medicine

- School of Public Health

- School of Nursing

- School of Dentistry

- School of Lar.r'

- School of Tourism, Hospitality and Events Management

- School ofSciences and Aerospace Studies

- School ofGraduate Studies, Research and Innovation

The University also wholly owns the Rivatex East Africa Limited (REAL). a limited liability company

that was acquired in the year 2007 and incorporated under the Companies Act, for purpose of Training,

Research and to undertake Commercial activities for Income generation purposes.
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(b) Principal Activities

The University's vision, mission, corc values and philosophy undcrpin evcry facet of the

Llniversitv's operations

Core Val ues

Mission

To preserve, create, eli dhsrmlnrlc knowledge, cousen'e rnddevdoP scleotlllc'
techrotoghtl, and culturrl he rllage lhrcugh qlelty teacllng_rnd rer-el-rSh; to create

cordu(file work eud learrlng endroumeul, eud lo worlt wfib stekehelle6 for lbe
betterme[tofsochtY. ':, ,

Teanr work, networklng
rnd cullure ofperce

Professbnelbm and
smlr! lustlce

Self, rerpect, ln stltu tlonal
loyattv aud Pahlollsm

VI

f ision

To be tht Uulverslty of Choke i! trurturltrg lnuovrtlon and tetent b scleace,
technolos/ aud develoPment

Inlellectual lleedom,
erceXeDce and the lruth

Transpriency and
accountabfrfr

Cotrthual hprovement
of sewkes,

competlllveness and
relevence



Phllosophy

Puttiug knorvledge to rvork is the University's grriding philosophl' At Nloi
Uuir,elsiU, the discovety. disseutination, aud application of krtorvledge are

s,vuelgisticalll balzutced. The Uuiversity is driven by the process of iuvolvett:etrt -

iuvolv'enrent in rvorld affairs: in the needs of individuals aud tlteir couuututities.
busiuesses. iudustdes. aud govenunents: in tlte nutuittg of iuquisitive tttinds; itt
the trausfer ol ideas frour the crurlpus to the urarket- place: and iuvolveurertt itt
societal problenrs in oul country and beyoucl. The creation of nerv knorvledge tltat
rvill beuefit society is at the hearl of the University's urissiorr. The distilrction
betrveeu basic aud-applied researclt ltas beconte ruore bltured as the plocesses of
discovery. scientific iuquiry aud scholarship infonu all aspects of the eclucatiortal
errterprise at i\loi Urriversil-v.

(c) Key Managcment

Ag. Vice Chancellor

(d) FiduciaryManagement

The key managcment personnel who held office during thc linancial year ended 30n June 2025

and who had direct fiduciary responsibility were:

V ice-C han cellor Prof. Kiplagat Kotut

DVC - Administration. Planning and Strategy

ChairmanI Prol. Noah O. Midamba

Mcmber)

McmbcrI)r. Mercy N. Kanyara

l)ro1'. Noah Wasike

Mcmber

Membcr

4 t)r. Ildward Sambili

Ms. Anne W. Makori

I'}roL Kiplagat Kotut

l

v

ProL l.oicc Maru
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'l'he University's da1'-to-day managenlent is under the fbllor,r'ing kcy organs:
.i. Thc University Council;
* The Vice-Chancellor;
* Thc University Managemcnt Board
* The University Senatc

No. I)csignation I Namc

6.

No. ] Dcsignrrtion I Nanrt'

I
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J

DVC - Academics, Research, Extension and Student

Affairs
Prot-. Khaemba Ongeti

.+ Principal - College of Flealth Sciences Prol. Robert K. Tenge

5 Ag. Chief Accountant CPA William Kipchoge

6 Ag. Legal Olficer Ms. Dorcas Mengich

7 Ag. I lead of Procurcment Mr. Wilson Bett

8 Ag. Ilegistrar- Administration Planning Strategy Prol. Simeon Mining

9

Registrar - Academics, Research, Extension and Student

Aftairs
Dr. I)avid Rutto

Key Entify Information and Management (continued)

(e) FiduciaryOversightArrangements

The University Council provides liduciary oversight on the flnancial operations of the University

through rhe Finance, Administration and Strategy Committee and the Audit. Itisk and Compliance

Committee.

The Finance. Administration and Strategy Committee reviews the University Quarlerly Financial

Statements before they are submitted to the Ministry of Education and National Treasury by the

l5th day after the end ofevery quarter.

The Audit, Risk and Compliance Committee provides oversight on the University's financial

statements and through the Intemal Audit Unit of thc University provides oversight on the internal

controls and the maintenance of proper accounting records'

The Offrce of the Auditor Gcneral conducts annual audit of the operations olthe University. The

repons of the Auditor General are submitted to the National Assembly through the Public

lnvestments Committee (P.l.C). which provides the overall tiduciary oversight on the operations ol'

the [Jniversity.

Regular audit and financial and progress reports are provided to developmenl partners who have

proiid.d funds to the University. This is to ensure flnancial probity on the utilization of lunds in the

University.

(f) UniversityHcadquarters

Moi University Main Campus

P.O. Box 3900-30100

Cheptiret-Kesses Road, Off Eldoret-Nairobi Road

Eldoret. KENYA

v t



(g) UniversityContacts

Telephone:( 254\ 736 138770177 1 3369 I I

E-mail: inlb(a)mu.ac.kc

Websitc: wll'w.mu.ac.ke

Rivatex East Aliica Limited Contacts

Telephone: (254) 53 2030901

E-mail : inlcr(r)rivatex.co.ke

Websitc : www. rivatex.co.ke

(h) University Bankers

National Ilank of Kenya

Moi Llnivcrsity Branch

P.O. Box 22 - 30107

Moi University, Kenya

Kenya ('ommercial Bank

Eldoret [Jranch

P.O Box 560 - 301 00

Eldorct. Kcnya

2. Co-operative Bank of Kenya

E,ldoret Branch

P.O Box 2948 - 30100

Eldoret, Kcnya

4, Equity Bank

Eldoret Branch

P.O Box 2210 - 30100

Irldoret. Kenya

6. Absa Bank ol'Kenya

Eldoret Branch

P.O Box 22 - 30100

Eldoret. Kenya

5. Standard Chartered Bank

Eldorct IJranch

P.OBoxT-30100

Eldoret, Kenya

Access Ilank

Eldorct Ilranch

P.O Box 4308 - 30100

EIdorct. Kcnl'a

Key Entity Information and Management (continued)

l\
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(i) IndependentAuditor

Auditor-General

Office of the Auditor Gencral

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

CI) Principal Legal Adviser

The Attomey General

State Law Office and Dcpartment of Justice

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya

x
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l'rof. Noah O. Midamba,
Ph.D. lnt Studics,

Chairman
I).O.B - 2''d F'cbruary 1949

Prof. Ronald Wasikc
Independent Mcmber

l).O.8 - lTtr' April. 1962

ProL Noah Midamba is a Senior Associate of
the Global Centre lbr Policy and Strategy and
previously served as Vicc-Chanccllor and CEO
of KCA lJniversity. With a distinguished
background, he was CEO and Senior Partner at

International Education and Consulting
Services in the USA. Prof. Midarnba's
scholarly career includes roles such as Vice
President and Chief Diversity Olficer at Kent
State University and Chief Intemational
Officcr at Youngstown State Unive rsity.
Active in higher education and curriculum
development. he is renowncd as a

commentator. His research lircuses on
economic development at International.
Rcgional, and National levels. He holds a Phl)
in Defence and Foreign Policy, an MA in
International Relations from the [.lniversity of
Denver, an MPP, and a Bachelor's from the
University ol Puget Sound, along with an

associate's in busincss from 'l acoma
Community College, Prof. Midamba is an

accomplished academic and leadcr in higher
education and policy.

Prof. Ronald Wasike is a Consultant Ceneral
and Breast Surgeon. I{e did both his
undergraduate and post-graduate medical
studies at the University of Nairobi Medical
School in Kenya. He did his clinical fellowship
in breast surgery at the University of Alberta in
Western Canada. Hc won the first Avon
Foundation lor women scholarship for Global
clinical Breast Cancer Scholars where he was

attached at the Emory University. Atlanta
Georgia in the USA. lle has worked as a

military doctor in the Kcnya Dcl'cncc Forces
Medical Corps previously bclbre .joining thc
Aga Khan University- Nairobi, wherc he

currcntly heads the Breast service and tcaches
post-graduate students. Llis main interests are

to provide the best breast clinical services in
Kenya and in the broader Ilastcrn region,

\l

tient health education. and clinical rcscarch

3. -l'hc 
U n ivcrs itr ('ouncil

a

1

I tI

I DctailsItcf Council )Iember
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on breast cancer. Prof Wasike is currently
pursuing a PhD in Biochemistry in Vitamin D
Receptor Polymorphism in Breast Cancer
patients at the University of Nairobi.

Prof. Wasike Chairs the Academics, Research,

extension and Studcnt Aflbirs Committec ol'
Council and a membcr olthc AMPATH Board.

l

CS. Dr. Mercy Nyambura Kanyara,
Independent Mcmbcr

D.O.B 9'h November. 1963

Dr. Mcrcy Kanyara is an Advocate of the tligh
Court ol'Kenya and a Commissioner for Oaths.

She is also a Professional Certifled Mediator
(CPM). a Certified Public Secretary (CS), a

Chaplain, a Pastor and an Entrepreneur in real

estate and hotel industry. She practices la'"v at

M. N. Kanyara & Company Advocates. She is

also a motivational speaker. Counselor,
Women Leader and a lecturer.

Shc holds an LI.M dcgree from UON, an MBA
from JKUAT, an t.LB degree from UON.
Diploma in Legal Studies liom the Kenya
School of I-aw, Diploma in Human Resottrce

Managcment- Kenya lnstitutc of Managemcni.
Diploma in Leadership -Word of Faith Bible
Institutc, Certificate in Counseling. She holds

an honorary PhD in Ilumane Letters. She is
pursuing a PhD in Iintrcpreneurship.

With 34 years' experience as an advocate and

wide experience at senior management
positions in both public and NGO sector, out of
which about 17 ycars are in University
managcmcnt. In thc 2005- 2016. she was the

Chief I-egal Officer at JKUAT and in year

2019-2021 she was the Registrar
Administration, Planning & Developmenl at

AMREIT [Jniversity.

She is a member ol'the l-aw Society of Kenya
(LSK), Institute ol' Certified Secretaries ol
Kenya (ICPSK). Institute of Chartered
Mediators & Conciliators (ICMC) and a long-
time member of Lions Club Intemational.

Dr. Kanyara Chairs the Audit, Risk &
Compliancc Committee of Council

\II
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/
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Dr. Edward Sambili, CBS
Independent Member

D.().8 - 24'h September, I957

Ms. Annc Waceke Makori EBS
lndepcndent Membcr
D.O.B 24th .tul1,. 1965

Dr. Edward Sambili studied at the University
of Nairobi, where he perlbrmed well
academically. leading to a scholarship
opportunily. Ile secured a scholarship from the

Ford Foundation to pursue studies in
International Trade and Development at

Lancaster University.

Dr. Sambili is an economist with a

distinguished career in Govcrnment and

Finance, a former Permanent Secretary in the
Ministry of Planning and National
Dcvelopmcnt, as well as a lonner Deputy'

Governor at the Central Bank ol Kcnya. IIc
was also the lounding chairrnan of Kabarak
University. He was also appointed as thc
Chairperson of the Kenya Revenue Authority
(KRA) Board.

Dr. Sambili Chairs the Finance, Adrninistration
and Strategy Committee of the Council

Ms. Anne Makori is an Advocate of the Iligh
Court of Kenya with over 30 years post-
admission experience, and has previously
served as the Chairperson o1'the Independent
Policing Oversight Authority (IPOA). She

holds an LLB degree from the University of
Nairobi and a Postgraduate Diploma in Iluman
Resource Management and a Masters in
Leadcrship.

She is a certified professional trainer. a

Certificd Professional Mediator and a Ccrtilled
Public Secrctary (CPS K).

Ms. Makori has over 25 years ol expcrience
with exposure at both the Iloard and

Management levels. Shc has worked for the
Kenya Government, the media industry, the
finance sector (banking) and a law hrm
specializing in civil litigation. convcyancing
and corporate law. She has also worked in
human resource consulting on local and
international scale.

Ms. Makori has previous oversight and

leadership experience at various Ievels,
including as a General Manager in charge ol

5

\llt

Ilusiness Devclo ment. Le al and I{urnan

I
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6

Prof. Kiplagat Kotut
Ag. Vice-Chancellor. Secretary to

Council
D.O.B 23"j Irebruary, 1963

Dr. Chris Kiptoo, CBS
PS Thc National Trcasury and

Economic Planning
D.O.B 3l l)ccernbcr. 1967

Resources. She is a member of the Kenya Law
Society (LSK), the Kcnya Institute of Certitled
Public Secretaries (ICPSK) and the Institute ol
fluman Resource Management (IHRM).

Ms. Makori chairs the Lluman Resource &
Govemance Committee of the Council

Prof. Kiplagat Kotut is the Acting Vice-
Chancellor of Moi [Jniversity, with a rich
academic background and leadership
experience. He holds a Ph.D. in Phytoplankton
Ecology (1998) and an MSc in Plant Ecology
(1989), both from Kenyatta lJniversity. Prof.
Kotut also completed a B.Ed. in Botany,
Zoology, and Education (1987) fiom Kenyatta
University. His carcer includes serving as the

Deputy Vice-Chancellor fbr Academic,
Research, and Extension (ARII) at the

University of Embu, where he led key

academic and rescarch initiatives. With his
expertise in ecology and cducation, Prof'. Kotut
has contributed signilicantly to the academic
and research development olhigher education
institutions, fostering growth in both academic
and rcsearch excellence. His leadership
continues to guide Moi University toward
achieving greater academic goals.

Dr Chris Kiptoo has a Ph.D. Financc (UoN),
Master of Science (Agric. Economics) and

Bachelor oI Science (Agric. Economics)
(Egerton). He is an Accredited fellow in Micro
Economic and Financial Management Institute
of Eastern and South Africa (MEFMI)

Dr. Chris Kiptoo has also served as the

Principal Secretary Ministry of Environment
and Forcstry and thc state department olTrade,
Ministry ol Industry. trade and cooperatives.

Dr. Kiptoo has a rich wealth of experience in
economic policy analysis. mainly gaincd at the

Central Bank of Kcnya. Capital Markets
Authority and the International Monetary
Irund, rvhere he scrvcd in vartous ca acities

1
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8

Dr. Ilcatricc Inyangala Muganda
PS Statc I)cpartmcnt for tlighcr

Education and llesearch, Ministry of
Fl,d u cation

Dr. Beatrice lnyangala Muganda holds a I'}h.D.

(Athens) M.Phil in Planning and Economics of
Education (Moi) and a B.Ed (Moi) degree.

She has scrved in various capacities in the

Education sector such as Director of Higher
Education at the Partnership lbr Aliican Social
and Governance Research (PASGR) and has

Ied Pedagogical l,eadcrship in Africa (Pedal)
project. She has trained over 1.000 teaching
staff in 60 Universities on the African
continents in innovative pedagogies. She has

contributed to Kenya national policy
documents such as the Medium-Ternt
Framework on Ilducation and Training for
Vision 2030, and the National Manpower
Survey

a
\
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4. Key Management Team

Ag. Vice-Chancellor

l'}rof. Kiplagat Kotut

I

l'rol'. [-oice \"1a ru

2 Ag. Deputy Vice-Chancellor,
Administration. Planning and Strategy

Ag. Deputy Vice-Chancellor. Academics,
Research, Ilxtension and Student Atfairs.

Prof. Khacmbn C)ngeti

-)

xvt

SN Nanrc of iVllnagcment Mcntbcr .\.reu ol' responsibilitr'

R

7

I )
) 7

N

\

t



Moi Llniversit-v
Annual Ilcport and Financial Statcmcnts
for the year ended ,lunc 30, 2025

+

Principal. College ol Ficalth Scienccs

Ag. Rcgistrar- Administration, Planning and

StratcgY

6

7

l)r. David ll.utto

I)rof. Ilobert K. 1'cnge

Prof. Simeon Mining

CI'}A William Ki cho c

\vll

Ag. Chiel'Accountant

)
7\

-/ .

rl
I

\/ l-
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f
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E

Registrar -Academics, Rcsearch, llxtcnsion and

Student Alfairs
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Ms. Dorcas Mcngich

Ag. Legal Olflcer

I
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5. Chairman'sStatcment

On behalf of thc tJniversity Council, I am pleased to present the Chairman's Statement for Moi
University lor the llnancial year cnded 30th June 2025. This year marked both significant progress

and formidable challcnges, and I commend thc entire University leadership and community lbr their

resilience, commitmcnt. and innovation in fullilling our mandate amidst a demanding environment.

Acadcmic and Strategic Progress
The University continued to demonstrate acadernic lcadership by strengthening programme delivery

and expanding access to higher education. Notable achievements include the graduation olover 7,800

students, the introduction of ner.r' postgraduate prog,rammes in climate resilience and artilicial
intclligencc. and the continued fbcus on Science. lechnology. Engineering and Mathematics (Sl'EM)
disciplines.
The digitisation of more than 65oh of our course content reilects a deliberate mol'e toward blended

leaming, making education more accessible and llexible. Moreover, our partnerships with reputable

institutions locally and abroad enhanced our rescarch profile and institutional capacity.
In line with the Strategic Plan (2023-2027). the University has accelerated reforrns in academic

administration, embraced automation of services, and undertaken restructuring initiatives to drive
effi ciency and perlbrmance.

Financial Overview
The Council remains acutely aware of the financial constraints that public universities in Kenya

continue to face. 'l'he LJniversity's total income for the year stood at Kshs.5.9 billion against an

expenditure of Kshs.6.5 billion.'l'his shortfall undcrscores the urgent need for sustainable financing
models within the higher education sector.
Despite these constraints. the University took commendable steps to manage costs through stafl
rightsizing. rationaliz.ation of budgets. and reorganization of administrative functions resulting in a

reduced wage bill. Importantly. a structured plan to address historical statutory arrears w'as initiated.
showing thc University's commitment to financial responsibility.
Going lbrward. diversification of revenue sourccs remains a top priority. We support the University's
eflbrts to gror.l, its internally generated income through research grants, consultancy,, commercial
venturcs. and increased alumni engagement.

lnfrastructure and Strategic Projects
l'hc Council is pleased with the steady irnplementation o1 priority infiastructural projects that align
with the institution's long-ternr growth. Key projects completed during the year include:
The ACEII P'l'RIl centre, positioning Moi lJniversity at thc forefront ol postgraduate training and

rescarch in energy.
'l'he digital rccords and archives centre, enhancing document integrity and compliancc.
Continued rchabilitation of key inlrastructure across academic and residential facilitics.
'fhe launch of a green campus initiative reflecting our commitment to environrnental sustaiuability.
Thcse devclopments will go a long way in improving the lcarning environment and institutional
cff'ectiveness.

Governancc, Risk and Compliancc
'l-hc Council upholds the principles of good go\,ernancc. integrity. and transparcncl'. Wc have

provided ovcrsight itr cnsuring that the lJnivcrsity adheres to legal, regulatory. and audit obligations.

\l\
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I acknowledge the management team for their cooperation with oversight institutions and for
implementing corrective actions where needed.

The University continues to face risks including declining govemment funding, increasing
dependence on student fees, and emerging cybersecurity ttueats. Council is actively supportin;
mitigation measures such as stengthening intemal audit systems, enhancing ICT infrastructur., 

"rriintensifuing stakeholder engagement.

As Moi University enters the second year of implementing its 2\z3-2o27 Strategic plan, the
Council will continue to provide guidance in achieving the sei goals. our priorities fo-r the coming
year include:
Supporting enrolment growth through improved outreach and academic relevance.
Deepening resource mobilization and fundraising strategies.
Promoting innovations in TVET and digital leaming.
Enhancing staff motivation, welfare, and professional development.

ln conclusion, I extend my appreciation to the Ministry of Education, the National Treasury our
devel t partners, staff, sfudents, alumni, and all stakeholders for their continued.support.
To , we remain focused on building a globally competitive and socially responsive institution
that ntributes meaningfully to Kenya's soclo-economlc

Prof. Noah O. Midamba
Chairman of Council
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6. Report of the Vice Chancellor Officer

It is my pleasure to present the Vice Chancellor's Statement for Moi University for the financial
year ended 30th June 2025. This report provides a detailed reflection on the University's
performance over the year, including progress made in academic excellence, financial stewardship,
institutional transformation, risk mitigation, and our strategic focus for the future.

1. Academic and Operational Performance
During the financial year under review, The University made significant strides in the delivery of its
academic mandate, in line with our vision to be a university of excellence in teaching, research, and
service to humanity. The University continued to offer quality and market-responsive academic
progralnmes across all levels diploma, undergraduate, and postgraduate through our campuses.

Key achievements included
Graduation of 7,079 students, with increased enrolment in STEM-related programmes.
Launch of two new postgraduate programmes in climate resilience and artihcial intelligence.
Enhanced digital leaming infrastnrcture, with over 650/o of course conteot digitised to support
blended and remote leaming modalities.
Snategic partnerships signed with leading institutions both locally and internationally to support
academic exchanges, collaborative research, and capacity development.
Administrative functions were also strengthened through automation of key services,
implementation of an e-recruitment platform, and continued restructuring aimed at enhancing
efliciency and cost containment.

2. Financial Performance
The University operated under a constrained fiscal environment due to underfundhg, rising wage
obligations, and inflationary pressures. Despite these challenges, we remained committed to prudent
financial management and sustainability.

Key financial highlights:
Total income for the year stood at Kshs. 5.9 billion, comprising exchequer grants, intemally
generated income, and donor support.
Expenditure amounted to Kshs. 6.5 billion, with salaries and statutory obligations accounting for
the largest portion.
The University implemented a number of cost rationalization measures, including staff rightsizing
and optimization of operational budgets, which resulted in a reduction of the overall wage bill by
8.5olo compared to the previous year.
Delayed exchequer releases and legacy statutory arrears continued to pose liquidity risks, but a
structured repayment plan was developed in collaboration with key stakeholders.
Efforts are ongoing to grow alternative revenue streams through commercial ventures, research
grants, alumni support, and enhanced consultancy services.

3. Key Projects and Strategic Initiatives
The University implemented several capital and strategic projects aligned to our 2023-2027
Strategic Plan. Notable among them are:
Completed construction of the ACEII PTRE, funded under a bilateral agreement with a

development partner.
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Completion of the digital records and archives centre, aimed at improving document management
and compliance.
Rehabilitation of key infrastructure at main campus and college of health sciences, including lecture
halls, hostels.
Commencement of a green campus initiative targeting improved waste management, tree planting,
and energy efhciency.

4. Compliance and Governance
The University has adhered to applicable statutory and regulatory requirements, including reporting
to oversight bodies
The University Council and Management remain committed to integrity, accountability, and
institutional transparency in line with Chapter 6 of the Constitution of Kenya.

6. Future Priorities
Looking ahead, The University remains focused on repositioning itself as a premier centre for
research, innovation, and student success. Ourpriorities forFY 2O2512026 include:

) Increasing effolment through targeted marketing and parbrerships.

F Strengthening the University's endowment and fundraising activities.
) Enhancing staffcapacity and wellbeing
) Expanding TVET and online learning programmes.

As we implement the second year of our Strategic Plan, I am confident in the resilience and

ingenuity of our staff, students, alumni, and stakeholders. Together, we shall continue to grow Moi
University into a transformative force in education and national development

4,.:{'-)

Prof. Kiplagat Kotut, PhD,
Vice Chancellor

xxll

5. Key Risks and Mitigation Measures
Key risks facing the University include:
Reduced capitation from govenrment and reliance on tuition revenue.
Compliance and litigation risk arising from statutory arrears and human Resource rationalization.
Cybersecurity threats due to increased digitalisation.
To mitigate these, we are:

Diversifying revenue sources and intensifying resource mobilization efforts.
Engaging in proactive stakeholder consultations to manage change.

Strengthening intemal audit and ICT security systems.
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7 ' statemeut of performance against predetermined objectives for Fy 2024r202s
Section 8 I subsection 2 (f) of the Public Finance Managemen t Act, Zll2requires the accounting
offtcer to include in the financial statements, a statement of the national government university,s
performance against predetermined objectives.

Moi university has five strategic issues and objectives within its Strategic plan for the Fy
2023 12024 - 2027 tzDg. These strategic issues are as follows:

The University develops its annual work plans based
of the Board's performance against its annual work p
achieved its performance targets set for the Fy 2OZ3l
indicated in the diagram below;

on the above five Strategic issues. Assessment

lan is done on a quarterly basis. The University
2024 period for its five strategic issues. as
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8. Corporate Governance Statement

Corporate governance comprises rules, procedures, regulations and processcs through which the

University is directed. The University is committed to the highest standards of corporate governance

and ethics. Good corporate governance practices are therefore essential to the delivery of long-term

sustainability of the University.

Ownership

The University was established under the Moi University Act in 1984 as the sccond Public University

in Kenya. The University is a body corporate established under the Moi University Charter 2013. It

is headed by thc Vice-Chancellor and Secretary to the University Council. who is responsible tbr

implementation of the Council's policy decisions and day-to-day operations ol'the University.

Constitution, Appointment and Retirement of Members of Council

The Council consists on nine persons appointed by the Cabinet Secretary in charge ofEducation. The

membership of the Council is as follows:

(i) 'Ihe Chairpcrson
(ii) The Principal Secretary in charge of University Education

(iii) l'he Principal Secretary in charge olThe National Trcasury

(iv) I.ive persons appointed by the Cabinet Secretary through an open and competitive process

(v) The Vice-Chancellor, who is an ex-officio member of the Council

Newl1, appointed members ol Council are facilitated to undergo an induction process covering the

business ofthe University by availing relevant information and also taking them through structured

induction training.

'l'he members of Council retire at the expiry of their term of appointment or when appointed to other

oillces that could bring a conllict ofinterest.

l'he University Charter and the Universities Act No 42 of 2012, Moi Univcrsity has cstablished the

lbllowing organs ol'governance: -

o The Council

o 'l'he Senate

. Moi University Management Board

l'he University |as continued to implement effective corporate govemance by ensuring timely and

relevant disclosures as provided in the Public Finance Management (PFM)Act 2012, ensuring strong

audit procedures and audit independence, having clearly defined Council and Management duties and

responsibilities and ensuring compliance with relevant laws and ensuring the highest levels of

integrity at all levels in the University

Council Charter

l'he Charter of the Council is crucial to the University's governance and dcllnes the Council's roles

and responsibilities as well as tunctions and structures in a way lhat supports the mcmbers in canying

out thcir strategic oversight function. The Cha(er provides guidance on the lbllowing:

\\vlll



fhe separation of the roles, functions, responsibilities and powers of the Council and its

individual members

Nomination. appointment, induction, on-going training and performance evaluation of the

Council and its committees

Policies and practices of Council on corporate govcrnance matters. Council membcrs'

declarations and conflict of interest, conduct of Council and Council committee nrectings

Por.r'ers delegated to Council committees as well as matters reserved for final decision making

and approval by the Council

Council Size, Composition and Appointments

The constitution o1' Council is stipulated in the lJniversity Chartcr and the Universitics Act No. I 2 ol'

2012.'l'he lJniversity Council is headed by the Chairman and is composcd of Nine [9] n.rembers

inclusive ol'the Vicc-Chancellor who is thc only executivc membcr. lhe constitution of thc Council

takes into consideration requirements of thc education scctor. divcrsity ol skills, acadernic

qualifications, gendcr. age and experience necessary to add value to the operations ol'the University.

Rolcs and Responsibilities of the Council

l-hc roles and lunctions olthc board are clcarly defined and includc giving the overall oversight of
Management and giving thc strategic direction ol'the tJniversity. 

.l'he 
Council defines thc University's

strategies, objcctivcs. r,alues and cnsures that proccdures and practices are put in place to ensure

effective control ovcr strategic. flnancial. opcrational and compliance issues. l'he Council dcvelops

short- and long-term goals of the University, develops strategies to achieve those goals and monitors

the perfbrmance o1'the lJniversity against thc set goals.'fhe Council also spearheads the preparation

of financial statements and reports of the [Jniversity, approl'cs and revieu's annual budgets and

ensures that the [Jniversity has adequate systems of internal controls together with appropriate

monitoring ol compliance activities to ensure business continuity.

While the Council sets thc direction and general guidancc on policy, the day to day running ot'thc

lJniversity has been delegated to the Vice Chancellor. Ilowever. the Council is responsible lbr tl.re

stewardship of the Univcrsity and assumes responsibility lbr thc cffcctive control ol'the [Jniversity.

The Council has unrestricted access to timcll,and relevant infbrmation as wcll as advicc and scrviccs

ol'the Corporation Secretary to discharge its dutics elfcctively. 'Ihey operatc in compliancc with thc

Mwongozo code olconduct that ollbrs corporatc govcrnance Iiarncwork for all state corporations and

the members of Council have duly' undergonc training under this codc.

Council Meetings

l-he Council prepares an annual Almanac showing thc schedulc of their meetings planned fbr each

year. During the year. thc tJnilersity Council held regular quartcrl)' meetings, rvhilc special mcetings

were called when ncccssary.

xxlx
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2
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ProL Ronald Wasike
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Mr. lrredrick Ndambuki

Mr. Christo hcr Khacnrba

Mr. Obiero Charles Former Member I

2Ms. Susan Aletia

Namc Pos itio n No. of Meetings

Dr. Edward Sambili Chairperson _l
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Mr. Fredrick Ndambuki Mcrnber )

Prof. Clara Samiji Former Chairperson 5

Mr. C)biero Charles Former Mcmber J

Hon. Eusila Ngeny L-onner Member 5

Namc l'osi tio n \o. ol \'l cctin

Iv1s. Anne Makori Chairpcrson 1

Dr. l:dward Sambili Memhcr a

Mr. I;rcdrick Ndanrbuki Mcmbcr 2

Ms. Anne Chelangat Membcr 4

Hon. [:usila Ngenl' |ormcr Chairperson 2

Mr. Obiero Charlcs Formcr Membcr 2

Prof. Clara Samiji Former Member 2

Human Rcsource and Govcrnancc Committee

Council Committees

The Council Membcrs are appointed to various Council Committees, and hence, bring their diverse

experiences in deliberations during Council meetings. The Council Committees have well deflned

terms of reference that are intended to facilitate efficient decision making by the Council in

discharging its duties and responsibilities. The Council Committees and their functions are as

indicated below.

The University has an Audit, Risk and Compliance Committee as required by law. '[he Council in

appointing the membcrs of this committee has ensured that at leasl one member of the committee has

relevant qualifications and expertise in audit, financial management, or accounting with experience

in public service and knowledge in risk management and is a member of a prolessional body in good

standing.

To provide guidelines on University wide

research activities
To assist the Vice Chancellor in enhancing

internal controls in order to improve elficiency,

transparency and accountability.

To research set priorities and targets for research

activities in the University
To review audit issues raised by both intemal

and external auditors.
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1'o receive, consider and recommend to Council

award of honorary degrecs
To resolve unsettled and unimplemented Public

Investment Committee's (P.l.C)

Recommcndations

1'o provide guidelines on

training

University wideTo enhance communication between

management, intemal and extemal audit and to

foster an effective audit function

To recommend to Council the appointment ol
suitable candidate(s) attcr considering all the

requirements lbr the post or in case of therc
being no suitable candidates to rccommend re-
adveft isement ol the position.
'l'o recommend to Council improvements in the
job grading classillcations as the Committee
Itla atr'considcr a r()

1'o develop appropriate and conducive policies
to guide and promote resource mobilization and

income generation activitics in the lJnlvcrst
To review and make reconlmendations to
Council on Terms and Conditions of Service as

and when necessary or u'hen directed to do so

Council liorn tin.re to tirncb

To monitor and evaluate income generation and

rcsource mobilization activities in the

University.

To examine and make recommendations to

Council on salaries, terms and conditions of
service fbr all [Jniversity employees.

To develop policies on utilization ofresources
(lncome Generation) tbr the development of

the
core busine ss ol the University.

Council Boards

Council Appeals Board

The mandate of this board is to consider appeals from members of staff and make recommendations

to Council.

Conflict of interest

Council Members are obligated to disclose to the Council any real or potential conflict of interest

which comes to the Council Member's attention, whether direct or indirect. 'l'hc Council has a conllict

ol-interest register and at every meeting. members are required to declare an1'conllict of interest with

regard to the matters under discussion.

Ethics and codc of conduct

xxxll

Human lltsourcc
Commiltcc
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The Council membcrs and employees of the University are expcctcd to act with honesty, intcgrity and

fairness in alt their dealings with one another and with all stakcholders and to respect the diversc

cultures of all peoplc. 'l'he University has a code of conduct that binds every council member and

employee.

Procurement policics

The University has in place procurement policies in line with the I'ublic Procureurent and Asset

Disposal Act, 2015 that promote lair and transparent procurement

xxx I



9. Management Discussion and Analysis

Moi University, a premier public university in Kenya established under thc Moi University Act of
1984 (now governed by the Universities Act, 2012), continues to play a pivotal role in the delivery of
quality higher education, research, innovation, and community service. The 202412025 financial year

was marked by a combination o1'steady progress in academic offerings, ongoing reforms to enhance

operational efliciency, financial constraints, and major efforts in inliastructure development. This

MDA report provides insights into the University's academic, operational, and financia[ perlbrmance,

implementation of strategic projects, govemance matters, and risk exposures'

Acadcmic and Opcrational Performance

During the year under review, Moi University maintained its strong academic reputation, offering
undergraduate and postgraduate programmes across its constituent schools and campuses. Notable

achievements included:
z Successtul graduation of 7 ,071 students in two graduation ceremonies held in December 2024

and March 2025.

) Increased enrolment in Open, Distance, and e-Learning (ODlil) and postgraduate

programmes due to enhanced digital infrastructure.

r Strengthening of quality assurance mcchanisms and curriculum reviews in line with CUII

guidelines and industry relevance.

i Ongoing staff rationalization and right-sizing exercises aimed at improving academic-to-non-

academic staff ratios and productivity.

; Expansion of collaborative research projects and MOUs with intemational institutions to boost

research output and stafl' development.

Operationally, the University streamlined service delivery through automation of administrative

processes including student admissions, examination management, payroll. and procurement. Key

refbrms were undertaken in ICT systems, human resource policies. and financial controls to enhance

accountability and transparency.

I"inancia I l'crlir rnranct

'the financial year 202412025 was marked by constrained revenues owing to declining capitation

levels and reduced intemally generated income (lGU) due to economic pressures. The summary of
perlormance is as follows:
Revenue Performancc:

The University's total revenue stood at Kshs.5.9 billion against a final budgct of Kshs.6.8 billion,
rcpresenting a utilization rate ol89%.

} Exchequer funding accounted for Kshs'2.87 billion.
> AIA (including tuition, consultancy, and commercial ventures) contributed Kshs.3.0 billion

Expenditure: 'lotal expenditure amounted to Kshs.6.5billion. A large portion (78%) went towards

personnel cmoluments, highlighting the persistent wage pressure.

beflcit: The University recorded a deficit of Kshs.0.6B due to rising fixed costs and delayed

disbursements.
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Financial Controls: During the year, intemal audit coverage was strengthened, procurement plans

aligned to budget ccilings, and expenditure monitored through quarterly budget reviews.

Implementation of Key Infrastructural Projects

Despite flnancial constraints, the tJniversity advanced several capital projects to support academic

delivery and research:
? Cornpletion ol the Science and Tcchnology lnnovation Ilub under the World Bank-lundcd

Africa Ccntrcs ol Excellence (AC[] II) pro.iect.

r E,xpansion ol'digital lcarning infrastructure including installation olhigh-capacity servers and

LAN upgradcs.

Major Risks and Uncertainties

l'he University recognizes several key risks thal may impcde operations or affect service delivery:
i Funding Volatility: Inconsistent disbursernent ofexchequcr grants and heavy reliance on statc

lunding crcatc budgeting uncertaintics.
i Declining Sludent Enrolment: Ciompetition.' demographic shifts, and affordability issues are

alfccting enro lment trends.

challcnges havc exposed the institution to penalties and audit queries.

> IC'f Systcm Vulnerability: Cybersecurity threats and reliance on aging legacy systcnrs present

operational risks.

constraints have al-fccted staff motivation and retention.

Material Arrears in Statutory Obligations

As of 30th .lunc 2025. thc University reported material arrears amounting to Kshs.7..l billion in

unremitled statutory and pension obligations. primarily arising liom legacy debt. Measures 1o address

the backlog include:
z Active engagonent with thc National 1-reasury and Ministry of Education lor structurcd debt

resol ution liameworks.
> Implemcntation of a phased pa)'ment plan aligncd to cash inflows.
i Prioritization of current obligations to avoid accumulation of lurther arrears.

Financial Probity and Governance

The University maintained its commitment to good govemance, financial integrity. and transparency.

Key milestones include:
', Strengthening of internal audit capacity with quarterly reporting to the Audit and Risk

Management (lomrnittec o1' Council.
i F'ull operalionalization of the Audit Committee,, Finance Committee. and Human Resource

Committces ol' Council.
i Adherence to the Public Procurement and Asset Disposal Act (PPADA), with 85% of tenders

uploaded to tlie IITMIS platfbrm.
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P 'l'imely submission of Financial Reports to thc Otfice olthe Auditor-Gcneral and the Ministry

ol Education

Stratcgic Focus

Looking ahead, the University is committed to financial sustainability, academic excellence, and

institutional reforms. Priority areas for FY 202512026 include:
i Diversification of revenue streams through commercialization of patents and copyrights,

alumni engagement, and re search grants.

i Enhanced enrolment strategies including online programmes and regional recruitment drives.

i Continued implementation of the University Strategic Plan2023124-2027128.

) Modemization of infrastructure, digital systems, and green initiatives.

Ilalancc sheet and Ratio Analysis

l'he University's Statement of Financial Position reflects a total asset base ol'Kshs. l0. l billion, with

Kshs.5.4 billion (53%) invested in property. plant and equipment. While this demonstrates a strong

capital foundation, it also highlights a lack of flcxibility, as most assets are fixed and not readily

available to mcet short-tcrm tlnding needs.

t.iquidity remains critically weak. Current assets stood at Kshs.4.2 billion against current liabilities of
Kshs.9.0 billion, resulting in a current ratio ol'0.46 (far below the recommended minimum ol 1.0).

Cash balances were particularly low, covering only 5oh of current obligations, indicating a serious

strain in meeting immediate commitments.

The University's debt burden is high, with 91% olassets financcd by liabilities. Net assets are thin at

Kshs.878 million, translating to a debt-to-equity ratio of 10.55. This demonstrates heavy reliance on

creditors and exposes the institution to solvency risks. The overall gearing ratio of 9l% further

confirms that the University's capital structure is overwhelmingly debt-driven.

Another concern is the significant portion of assets tied up in receivables, totalling Kshs'3.7 billion
(36% oftotal assets). This not only delays cash inflows but also increases exposure to collection risk.

The Uniyersity's financial position is characterized by severe liquidity constraints, high leverage, and

limited tlnancial flexibility. While the asset base is strong, immediate obligations and statutory alrears

(Kshs.7.4 biltion) pose significant risks to sustainability. To restore financial stability, priority actions

should include:
'r Securing structured debt resolution fiameworks with Treasury and the Ministry of

Education.

L Exploring revenue enhancement and cost optimization measurcs to reduce dependency

on short-term liabilities.
With these interventions, the University can gradually restore solvency. improve liquidity, and

safeguard operational continuity.
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(lo n clu sion

-l'hc University acknowledges the challenges it laces but remains stcadfast in tullilling its lnandate o1'

advancing knowlcdgc. innovation. and scrvicc to the nation. through institutional rclorms, stakeholder

engagement. and slratcgic resource mobilization. 
-l'he University is committed to strengthen its tbe

collection policy to cnsure maximum cash inllows, while upholding fiscal discipline.
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10. Environmental and Sustainability Reporting

i)Sustainability strategy and profile

The University, as a premier public institution olhigher leaming in Kenya, is guided by its mandate

to promote research, innovation. and education that are not only translbrmative but also sustainable.

In an era detlned by rapid climale change, resource scarcity, and increasing dcmand fbr

accountability, the University aligns its sustainability strategy with global frameworks such as the

United Nations Sustainable Development Goals (SDGs), Kenya Vision 2030. and the Aliican
Union's Agcnda 2063.

The Univcrsity recognizes the implications of global political and macroeconomic trcnds including

climatc volatility, inflation, and technological disruptions on service delivery and institutional

resilience. As part of our sustainability tiamework, we have prioritized environmental conservation.

inclusive economic participation. responsible governance, and social weltarc.

Key Achievements (FY 202412025)t

> Transitioned 40o/o ofoperations to paperless systems, significantly reducing stationery use.

> Increased procurement allocation to youth, women, and persons with disabilities (PWDs) to

34%o of total local contracts.

> Adopted a revised Service Delivery Charter enhancing responsiveness and efficiency.

Challenges and Mitigation:

> Challenge: Limited funding constrained tull implementation of green infrastructure plans.

Mitigation: Leveraged partnerships with development partners to co-tund eco-projects.

Mitigation: Conducted targeted training for procurement olficers on sustainable sourcing

ii) Environmental pe rformance

Environmental Policy Implementation:
The University is guided by its Environmental Sustainability Policy, which cmphasizes

conservation. pollution reduction. and biodiversity preservation. The [Jnivet'sity collaborates with

NEMA and the Ministry of Env'ironment to implcment environment-friendly practices.

Key Successes:

. lnstalled wastc segregation bins across all faculties and student hostels.

> Replaced 60% of traditional lighting with solar-powered or energy-eflicient LI'lDs.

z Maintaincd tree cover through biannual tree planting days in collaboration with the Kenya

Forest Service and student associations.

> Automatcd internal memos, payroll, and student records systems to reduce paper

consumption.
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Biodiversity and Waste Management:

). Emphasis or.r the "3Rs" - Reduce, Reuse, Recycle - with strict protocols fbr electronic and

laboratory waste.

i Introduccd biodegradable packaging in campus eatcries.

> Vehicles sen'icing stafland departmental use are routinely maintained to reduce COz

emissions.

Climate-Smart Initiatives:

L Development ofan eco-Jiko innovation project by the School of Engineering.

! Introduction ol'drought-tolcrant crop varieties for agricultural research and demonstration

farms.

); I)lanning of grcen building retrofits for ncw faculty buildings-f'eaturing natural lighting and

ventilation.

iii) Employee welfare

Recruitment and Inclusivity:
Thc University rccruitment policy ensures fair representation olgender, youth. and PWDs in hiring
processes. Recruitment panels are trained on inclusivity and bias reduction.

Carecr Developmcnt and Rewards:

. Conducted tl.rrce capacity-building workshops and refresher courses inFY 202412025.

. Adoptcd a rcvamped Pcrlbrmance Appraisal System linked to promotions and rewards.

Occupational Health and Safety:

> 'l'he University is fully compliant with the Occupational Salety and l{ealth Act (OSFIA)

2007.

)" Conducted quarterly firc drills and first aid training.

i Reported lbur minor injuries during the rcporting period, down from scven in the previous

year, attribuled to enhanccd safety protocols and signagc installations.

iv) Market placc practices-

a) Ilesponsible Compctition Practice:

> 'fhe University entbrces a strict anti-corruption policy, u'ith an internal whistle-blower
system and a dedicated ethics and integrity unit.

! All procuremcnt is done via open tendering and e-procurement systems to cnsure

transparency.
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> Service automation initiatives include student self-registration, e-invoicing, and online result

slips.

b) Responsible Supply Chain:

> All suppliers are registercd under the IFMIS system and contracts are honoured per terms.

)' Prompt payments are prioritized for SMEs and special groups to enhance business

sustainability.

c) Responsible Marketing and Engagement:

> Avoidance of misleading advertisements is monitored by the Public Relations Office.

> The University maintains regular engagement through community radio, local newspapers,

and social media.

L Regular open tbrums and consultative stakeholder meetings are held across campuses.

d) Product Stewardship and Arvareness:

, Consumer and student rights are protected through proper data handling and dispute

resolution systems.

i Dissemination of public interest information (e,g.. HELB, NHII:, NSSF) is done regularly

during orientation and via digital platforms.
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v) Corporate Social Responsibility / Community Engagements

The University recognizes the importance of strengthening ties with the community through

structured CSR programs aligned to its core mandate.

Community Engagement Highlights:

i Conducted 3 rna.jor liee health clinics reaching over 1,200 community mcmbers in Illdoret,

Kcsscs, and ('hcptiret.

i Donated over 4,000 trec seedlings to comrnunity groups lor environntental restoration.

), Awarded 120 full and partial bursaries to students from marginalized backgrounds.

) Partnered with local schools to host science and ICT outreach programs.

) Supported the development of a borehole in Kiplombe village through a community-

university partnership.

Public Participation:

),, Active engagcmcnt in county budget hearings and joint environmental assessment exercises

with Uasin Gishu County.

)> Participated in civic education sessions on constitutional rights with thc I-aw Faculty leading

public dialogues on legal literacy.
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11. Report of the University Council

The University Council submit their report together with the audited financial statements for the
year ended June 30th 2025, which show the state of the University,s affairs.

Principal activities

The principal activities of the University continue to be the provision University education through

teaching, research and outreach.

Results

The results ofthe University for the year ended June 30th, 202s, are set out on page l-56
Council Members

The members of the council who served during the year are shown on page xi to xv.

Auditors

The Auditor General is responsible for the statutory audit of the University in accordance with

Article 229 of the Constitution of Kenya and the public Audit Act 2015.

By Order of the University Council

Prof. Kiplagat Kotut Ph.D.

Vice Chancellor/Secretary to the Council
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12. Statement of Council Responsibilities

Section 81 of the Public Finance Management Act,2012 and Section 4't of the Universities Act,

2012 require the Council Members to prepare linancial statements in respect of the University,

which give a true and fair view of the state of affairs of the University at the end of the financial

year and the operating results of the University for that year. The Council Members are also

required to ensure that the University keeps proper accounting records which disclose with
reasonable accuracy the hnancial position of the University. The Council Members are also

responsible for safeguarding the assets ofthe University.

The Council Members are responsible for the preparation and presentation of the University,s

financial statements, which give a true and fair view of the state of affairs of the University for and

as at the.end of the financial year ended on June 30, 2025. This responsibility includes: (i)
Maintaining adequate financial management arrangements and ensuring that these continue to be

effective tfuoughout the reporting period; (ii) Maintaining proper accounting records, which
disclose with reasonable accuracy at any time the financial position of the University; (iii)
Designing, implementing and maintaining intemal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material misstatements,

whether due to error or fraud; (iv) Safeguarding the assets of the University; (v) Selecting and

applyng appropriate accounting policies; and (vi) Making accounting estimates that are reasonable

in the circumstances.

The Council Members accept responsibility for the University's financiat statements, which have

been prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with Intemational Public Sector Accounting Standards

(IPSAS)' and in the manner required by the PFM Act, 2012 and the Universities Act, 2012. The
Council Members are of the opinion that the University's financial statements give a true and fair
view of the state of Moi University transactions during the financial year ended June 30, 2025, and
of the University's financial position as at that date.

The Council Members further conlirm the completeness of the accounting records maintained for
the University, which have been relied upon in the preparation of the University,s financial
statements as well as the adequacy of the systems of intemal financial control.
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The council is aware of the liquidity challenges, as result of dwindling revenues and negative
working capital, which may hinder the university operations for at least the next twelve months
from the date of this statement if Govemment financiar support is not enhanced.

Approval of the financial statements

The Univers financial statements were approved by the University council on
2025 and signed on ts behalf by:

\.:\-J
Prof. Noah O. Midamba, ph.D

Chairperson of Council

I

Prof. Kiplagat Kotu! ph.D.

Vice Chancellor
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REPORT OF THE AUDITOR.GENERAL ON MOI UNIVERSITY FOR THE YEAR
ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance ManagementAcl,2012, and the Public Audit Act, 2015 and the University
Ac|2012. The three parts of the report when read together constitute the report of the
Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Moi University set out on pages
1 to 113, which comprise of the statement of financial position as at 30 June, 2025 and
the statement of financial performance, statement of changes in net assets, statement of

Report of the Auditor-Generol on Moi Universityfor the year ended j0 June, 2025



tcash flows and statement of comparison of budget and actual amounts for the year thbn
ended and a summary of significant accounting policies and other explanatory information
in accordance with the provisions of Article 229 of the Constitution of Kenya and
Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations which to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Moi University as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public SectorAccounting Standards (Accrual Basis) and the Public Finance Management
Acl,2012 and the Universities 4c1,2012.

Basis for Qualified Opinion

1. Potential Loss of Investment in Rivatex E.A. Limited

The statement of financial position reflects an investment balance of Kshs. 480,834,000,
as disclosed in Note 24 to the financial statements. This investment pertains to Rivatex
E.A. Limited in which Moi University was a majority shareholder, holding 99% of the
shares with a nominal value of Kshs.1,000,000. However, the Government, through
Executive Order Number 1 of 2023 issued in January, 2023, transferred Rivatex East
Africa Ltd. to the State Department of lndustry. This action has led to uncertainty regarding
the control and ownership of the Company. Subsequently, the Government has leased
Rivatex to a strategic investor and Moi University no longer retains ownership rights to its
investment.

ln the circumstances, the accuracy and completeness of the investment balance of
Kshs. 480,834,000 could not be confirmed

2. Long Outstanding Receivables from Non - Exchange Transactions

The statement of financial position reflects receivables from non-exchange transactions
balance of Kshs.1,726,562,000 as disclosed in Note 22 lo lhe financial statements.
However, review of the ageing analysis revealed that the entire balance of
Kshs.1,726,562,000 were all overdue - Kshs.390,893,000 within one to two years and
Kshs.1 ,335,689,000 over three years. Management indicated that part of this balance of
Kshs.200,568,000 was expected from University Fund Scholarship/HElB but not
received while Kshs.190,305,000 relates to a bank guarantee tied to a court case
between the University and a Company. ln addition, Kshs.1,335,689,000 stemed from an
agreement between IPUCCF and UASU concerning pension benefits, signed on
23 November,2025.

ln the circumstances, the recovery, validity and completeness of receivables from
exchange transactions balance of Kshs.1,726,582,000 could not be confirmed.

Report of the Auditor-General on Moi University for the year ended 30 June, 2025
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3. Long Outstanding Creditors

The statement of financial position reflects trade and other payables amount of
Kshs.9,008,331,000 as disclosed in Note 28 to the financial statements. Out of this
balance Kshs.7,654,360,000 represents approximately 85% of the total payables which
comprise of payables exceeding one year distributed as follows; Kshs.996,558,000 which
has been outstanding for one to two (1-2) years, Kshs.613,267,000 for two to three (2-3)
years, and Kshs.6,044,535,000 over three years.

ln the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs. 9,008,331,000 could not be confirmed.

4. Underutilization of University Staff Quarters

The statement of financial position reflects property, plant and equipment balance of
Kshs.5,377,338,305 as disclosed in Note 25 to the financial statements. lncluded in the
balance is Kshs.2,711,276,532 in respect of buildings. However, physicalverification at
Main Campus revealed that there were five hundred and eighty-five (585) staff houses,
out of which only five hundred and sixteen (516) were occupied. The remaining sixty-nine
(69) staff houses were not occupied and appeared dilapidated and abandoned.

ln the circumstances, the valuation, accuracy and completeness of property, plant and
equipment balance of Kshs. 5,377,338,305 could not be confirmed.

5. Non-lmplementation of Enterprise Resource Planning (ERP) System

The statement of financial position reflects intangible assets balance of Kshs.19,944,000
as disclosed in Note 26 to the financial statements. Audit review revealed that the balance
relates to part-payment for an ERP System procured in the financial year 201712018 at a
contract sum of Kshs.26,595,959 including a lifetime license fee of Kshs.1 1 ,500,000.

However, the ERP System remains incomplete, with several modules and sub-modules
yet to be implemented. The System has not been commissioned or put to use, preventing
the University from obtaining value for money on the expenditure incurred. ln addition,
the financial statements did not disclose the software's usefulness.

ln the circumstances, the accuracy, completeness and value for money of the intangible
assets balance of Kshs.19,944,000 could not be confirmed.

6. lrregularities in the Management of Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.5,377,338,000 as disclosed in Note 25 to the financial statements. However,
examination of records and documents provided revealed significant weaknesses in asset
management and non-compliance with applicable laws and standards as detailed below;

Report of the Auditor-General on Moi University for the year ended 30 June, 2025
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The fixed asset register was not updated to reflect additions amounting to
Kshs.49,311,055 during the year which includes electronic items worth
Kshs.155,271 purchased through imprest issued on 04 Ju|y,2024. Further, the
University held one thousand, three hundred and fourty-seven (1,347) hectares of
land under nine title deeds however, no valuation had been undertaken.

il There was no evidence of revaluation of property, plant and equipment in
accordance with IPSAS 17. ln addition, most assets were not tagged and assets
remained dispersed across departments without proper tracking. Further, obsolete
items remained in use or storage without disposal action. This was contrary to
Regulation 176(1) of the Public Procurement and Asset Disposal Regulations,
2020.

t The student hostels accommodating approximately 2,250 students and staff
houses were found in dilapidated condition, posing safety risks and affecting
potential revenue generation. ln addition, several office and furniture items
remained in use despite being fully depreciated. Further, the University had not
established a sinking fund for asset replacement as required by Section 16(1) of
the State Corporations Act.

ln the circumstances, Management was in breach of the law

7. lrregular Payments for Goods and Services

The statement of financial performance reflects use of goods and services amount of
Kshs.1,091,417,000 as disclosed in Note 11 to the financialstatements. lncluded in the
amount is Kshs.183,706,000 which relates to other administrative expenses. However,
review of procurement records revealed that payments amounting to Kshs.8,943,655
were made in cash for the procurement of various goods and services in preparation for
the Moi University at 40 celebrations. The payments were not subjected to competitive
procurement processes. Further, they were not supported by documentation to show
value for money or adherence to the provisions of the Public Procurement and Asset
DisposalAct, 2015.

ln the circumstances, the validity, accuracy and completeness of other administrative
expenses amount of Kshs. 183,706,000 could not be confirmed.

8. Avoidable lnterest Expenses

The statement of financial performance reflects finance costs amount of Kshs.63,371 ,000
as disclosed in Note 17 to the financial statements. lncluded in the amount is
Kshs.62,823,000 which relates to interest expenses that arose from a garnishee order
issued by the court in favour of a Company, resulting in the freezing of the University's
bank accounts to enforce settlement of a long-outstanding legal liability. ln addition,
review of records provided revealed that the University issued a bank guarantee
amounting to Kshs.185,305,011 in relation to Legal Case between a company vs
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Moi University and the bank & others (as Garnishees), as confirmed in the bank guarantee
confirmation dated 7 November, 2025.

ln the circumstances, the propriety and validity of the finance cost amount of
Kshs.62,823,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
institution (lSSAls). I am independent of Moi University Management in accordance with
ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical responsibilities in

accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my qualified opinion.

Material Uncertainty Related to Going Concern

The statement of financial performance reflects a deficit amount of Kshs.597,496,000,
resulting in an accumulated deflcit of Kshs.3,518,673,000, up from Kshs.3,287,150,000
reported in the prior year. Further, the statement of financial position reflects total current
assets of Kshs.4,189,702,000 against total current liabilities of Kshs.9,038,330,000,
resulting in a negative working capital of Kshs.4,848,628,000. This indicates that the
University's ability to sustain its operations is dependent on continued Government
support and creditors. ln addition, the net assets balance declined from
Kshs.1 ,475,869,000 in the prior year to Kshs.878,373,000 in the current year, resulting in
a reduction of Kshs.597,496,000 arising from the current deficit. Further, the University
has not undertaken revaluation of land and buildings as required under The National
Treasury Circular No. 20 of 2020, which mandates revaluations at least once every five
years to ensure fair presentation of assets.

The continued deterioration in financial position and failure to comply with valuation
requirements pose a significant going concern risk. The sustainability of the University's
operations remains uncertain.

My opinion is not modified in respect of this matter.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual revenue on comparable basis of Kshs.6,896,890,000 and
Kshs.6,039,218,000 resulting to under-receipt of Kshs.857,672,000 or 'l2o/o of the budget.
Similarly, the University spent Kshs6,728,037,000 against actual revenue of
Kshs.6,039,218,000 resulting to an over-expenditure of Kshs. 688,819,000 or 1 1% of the
actual revenue.
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The underfunding and over-expenditure affected the planned activities and may have
impacted negatively on service delivery to the public.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there were
no other key audit matters to communicate in my report.

Other Mafter

Unresolved Prior Year Audit Matter

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Emphasis of the Matter, Report on Lawfulness and Effectiveness
in the Use of Public Resources and Report on the Effectiveness in lnternal Controls, Risk
Management and Governance. The issues have remained unresolved. See Appendix l.

The University Management is responsible for the Other lnformation set out on page ii to
xlv which comprise of Key University lnformation and Management, The University
Council, Key Management Team, Chairmen's Statement, Repo( of the Vice Chancellor,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement Council Discussions and Analysis, Environmental and Sustainability
Reporting, Report of the Council and Statement of Council's Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the University's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenarise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Compensation of Employees Exceeding 35% of Revenue

The statement of financial performance reflects employees' costs amount of
Kshs.5,120,848,000 as disclosed in Note 12 to the financial statements. This amount
represents 85% of the total revenue of Kshs.5,992,936,000 which exceeds the 35% limit
set under Regulation 26 of the Public Financial Management (National Government)
Regulations, 2015. Further, the University had an approved budget of
Kshs.6,896,890,000. However, no allocation was made for development expenditure
contrary to Section 15(2)(a) of the Public Finance ManagementAct,2012, which requires
at least 30% of the budget to be directed to development. Therefore, several ongoing
projects have stalled due to lack of funding.

ln the circumstances, Management was in breach of the law

2. Stalled Construction of Student Accommodation Hostels

The statement of financial position reflects work-in-progress of Kshs.1 ,874,740,047 under
property, plant and equipment as disclosed in Note 25 to the financial statements.
lncluded in the balance is Kshs.60,307,036 paid toward the completion of a 2,250-bed
student hostel project at the Main Campus. The project, initiated in 2018, stalled following
withdrawal of Government funding. A company was contracted to complete wing "C",

block 3 under Tender No. MU/ONTl1412017-18, with payments totalling Kshs.60,307,036
against a contract sum of Kshs.65,221,260. A site visit in the month of
November, 2025 confirmed that the hostels remained incomplete and unused. Electrical
works, costing Kshs.7,864,690 were incomplete, and the contractor left the site in 2021.
Management reported vandalism and theft of electrical installations, rendering the
buildings unusable. The inspection also revealed roof leakages, cracks on supporting
columns, and overall structural deterioration.

ln addition, no contract management plans, progress reports, or evidence of oversight
meetings required under the Public Procurement and Asset Disposal Regulations, 2020
were provided for audit verification.
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ln the circumstances, value for money on the construction of the student accommodation
hostels could not be confirmed.

3. Delayed Completion of the School of Science Complex

Further, the contractor sued the University claiming Kshs.472,497,286, while court
records indicate a ruling on 17 October 2024 requiring the University to secure a bank
guarantee for Kshs. 185,305,01 1 . However, the guarantee will attract interest increasing
the University's financial exposure.

ln the circumstances, the value for money for the construction of school of science
complex could not be confirmed.

4. Stalled Construction of Amphitheatre

The statement of financial position reflects property, plant and equipment amounting to
Kshs. 5,377,338,305, including work in progress of Kshs. 1,874,740,047. Audit review
revealed that a contractor was awarded Tender No. MU/ONT(58|2O20-2021 dated
10 October, 2021 for the construction of the Amphitheatre at a contract sum of
Kshs.395,000,000 and with a completion date of 9 October 2024. Payments totaling
Kshs.177,790,676 had been made to the contractor.

However, audit inspection carried out in the month of November 2025 revealed that; the
contract period had lapsed, the project remained incomplete, and no extension of time
had been requested by the contractor. Minutes of the University Management Board
meeting held on 24 March 2025 indicated approval to terminate the contract upon expiry.
As a result, the remaining works and the timeline for completion could not be ascertained.
Previous certifications estimated progress at 30% as al27 April 2023.
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The statement of financial position reflects property, plant, and equipment balance of
Kshs. 5,377,338,305 as disclosed in Note 25 to the financial statements. lncluded in the
balance is Kshs.1 ,874,740,047 which relate to work in progress of the school of science
complex project, which was originally awarded in 1989 to a contractor but stalled after
funding ceased and was only revived in 201912020 with an approved budget of
Kshs.4,200,000,000 but only Kshs.100,000,000 (2% of the contract sum) was allocated
and utilized for designs and structural tests. Audit review revealed that the project was
planned in three phases over nine years; however, as at the time of audit inspection
conducted in the month of November 2025, physical progress remained al Oo/o,

representing a delay of more than four (4) years since revival, with evident of site
deterioration, vandalism, and material theft.

ln the circumstances, value for money could not be confirmed.



5. Proposed Construction of Digital lnnovation Centre

The statement of financial position reflects property, plant and equipment balance of
5,377,338,305 as disclosed in Note 25 to the financial statements. lncluded in the balance
is Kshs.1,874,740,047 for work in progress. The University awarded an engineering
construction company for the construction of Digital lnnovation Centre on
30 November,2022 at a cost of Kshs.228,802,785, it was supposed to take a period of
twenty-six (26) months to be completed by 28 November,2024. Audit review of the project
file revealed that, the project had stalled contrary to Section 135(2) and (3) of the Public
Procurement and Asset DisposalAct, 2015 which states that a written contract shall be
entered into within the specified period.

ln addition, examination of payment details for the construction of digital innovation centre
revealed that the contractor was paid Kshs.32,254,787. The contract agreement
stipulated that the construction was to be completed by 28 November 2024. However, as
at the time of audit in the month of November,2025, the works had not been completed.

ln the circumstances, the value for money for the construction of Digital lnnovation Centre
could not be confirmed.

6. Remuneration to Council

6.1 Council Meeting Beyond the Approved Limit

Review of the Council Almanac, attendance registers, and related supporting records
revealed that the University Council held a total of thirty-seven (37) full Council meetings
(comprising of seven (7) regular and thirty (30) special meetings) against the approved
maximum of six (6) meetings per financial year as stipulated in Circular No. OP/CAB.9/1A
of March 11,2020, resulting in an excess of 31 meetings. ln addition, the Finance,
Administration and Strategy Committee convened eight (8) meetings which contravened
the Circular's cap of six (6) meetings per Committee per financial year. Further, no
evidence was provided to demonstrate that justification for holding additional meetings
was submitted to and approved by the relevant Cabinet Secretary in consultation with the
State Corporations Advisory Committee (SCAC), as required under Paragraph A (3) of
the Circular.

6.2 Non-Staggering of Board of Directors

Review of records revealed that the composition of the fourteen (14th) Council (Board of
Directors) did not comply with the principle of staggered appointments as outlined in
Section 1.14 read togetherwith annexure 1 paragraph D (5) on succession planning and
Board term limits respectively, of the Mwongozo Code of Governance for State
Corporations (2015)which recommend that the board's composition should be staggered
to ensure continuity and stability in governance, while allowing for the regular infusion of
new skills and perspectives.
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Further, the other two Members of the Board were Principal Secretaries of the State
Department for Higher Education and the National Treasury & Economic Planning, and
did not serve on fixed-term contracts. Their appointments were ex-officio and were not
subject to rotation or term expiry which further emphasizes the need for staggering the
terms of the non-ex officio members to maintain Board continuity

6.3 Lack of Financial Expertise in Board Composition

Review of the Board composition revealed that there was no appointed member who met
the definition of a financial expert as outlined in Section 1.1(6) of Mwongozo Code of
Governance for State Corporations (2015). None of the current Board Members held
professionalqualifications or is affiliated with a recognized accountancy body.

6.4 Lack of a Board Annual Work Plan

The Board had not developed an Annual Work Plan for the financial year 202412025 as
required under Section 1.9 of the Mwongozo Code of Govemance for State Corporations,
2075. lnstead, a Board Almanac for the same period was availed for review. However,
the Almanac did not meet the comprehensive requirements of a Board Work Plan as
outlined in the Mwongozo Code, and no evidence was provided to demonstrate
implementation or alignment with the prescribed governance focus areas.

6.5 lssuance of Block lmprest to Cater for Council Expenses

The statement of financial performance reflects remuneration to council of
Kshs.27,174,000 as disclosed in Note 13 to the financial statements. lncluded in the
amount is Kshs. KShs.25,512,002 which was disbursed through two officers who received
funds on behalf of council members. The payments covered sitting allowances, daily
subsistence allowances (DSA), and transport reimbursements.

However, review of the supporting imprest warrants and documentation revealed that the
imprests were not issued to the individual Council Members but instead to officers in
consolidated amounts. This practice contravened the requirements of the Public Finance
Management Regulations, which emphasize individual application and accountability for
imprests.

ln addition, part of the group imprest amounting to Kshs.2,424,898 was used to procure
goods and services such as meals, fuel, repairs, stationery, and other items through cash
transactions, in amounts exceeding the low-value procurement thresholds, without
following the prescribed procurement procedures.
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ln addition, it was noted that the Chairperson and four Independent Board Members were
all appointed in 17 January, 2025 with their terms ending simultaneously on
16 January,2028 which indicated that 100% of the Board Members were appointed on
the same date and will exit at the same time therefore, undermining the Staggered Board
structure.



6.7 Absence of Legal Compliance and !ndependent LegalAudit

Review of records and discussions with Management revealed that the University had not
conducted any legal compliance audit or independent legal audit in the last two years,
contrary to Section 8.4 of the Mwongozo Code of Governance for State Corporations
(2015) which requires the Board to ensure that a legal compliance audit is carried out at
least annually with the objective of establishing the level of adherence to applicable laws,
rules, regulations and standards.

ln the circumstances, Management was in breach of the law

7. Failure to Conduct Governance Audit

Review of governance practices revealed that the University did not conduct a
governance audit as there was no documentary evidence availed to confirm that the
Board, in consultation with the Oversight Office, subjected the Organization to an Annual
Governance Audit by a member regulated by the lnstitute of Certified Public Secretaries
of Kenya (ICPSK) and accredited for that purpose as required under Section 1.13 of
Mwongozo Code of Governance for State Corporations (2015)

ln the circumstances, Management was in breach of the law.

8. Non-Compliance with the Requirement of Ethnic Balance

An analysis of data from the Department of Human Resource indicated that the University
had a total of two thousand two hundred and ninety-seven (2,297) employees comprising
of eight hundred and nine (809) teaching staff and one thousand four hundred and eighty
eight (1,488) nonteaching staff.

Among teaching staff, three hundred and seventy (370) or 46% were from the dominant
community, which among the non-teaching staff, one thousand and eighty- four (1,084)
or 73o/o were from the same ethnic group. This indicated that both teaching and non-
teaching staff compositions exceeded the one{hird or 33.3% threshold contrary to the
requirements of the National Cohesion and lntegration Act, 2008. The university was
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6.6 lrregular Board Committee Composition

A review of the 14th Council committee composition revealed that allfour committees-
Audit, Risk and Compliance; Academic, Research, Extension and Student Affairs; Human
Resource and Governance; and Finance, Administration and Strategy each comprised
four (4) members, exceeding the allowable one-third of the full board membership (6
members).This contravened section B.4 of OP Circular No. OP/CAB.9/1A of 11 March
2020 which states that the number of members to the board committees should be not
more than one third (1/3) of all the full board members to obviate the risk of a committee
conducting its business within the framework of a full board structure and any exception
must be approved by the cabinet secretary in consultation with the SCAC and that
members can only sit in a maximum of two committees.



therefore not compliant with the Ethnic composition parameter and there was need for
deliberate efforts to ensure compliance with Article 10 of the Constitution and other
statutory requirements on diversity and inclusivity.

ln the circumstances, Management was in breach of the law

9. lrregular Procurement Procedures

The statement of financial performance reflects use of goods and services amount of
Kshs.1,091,417,000 as disclosed in Note 11 to the financialstatements. lncluded in the
amount is Kshs.183,706,000 which relates to other administrative expenses. However,
the Department procured goods on cash basis over and above the prescribed threshold
of Kshs.50,000 for Kshs.2 ,017,113 contrary to the requirement on low value procurement.

ln the circumstances, Management was in breach of the law

10. Poor lnventory Management

The statement of financial position reflects inventory balance of Kshs.49,612,000 as
disclosed in Note 23 to the financial statements. However, review of procurement and
stores records revealed that items valued at Kshs.832,112were received but not taken
on charge. This was contrary to the requirements of Section 162(1) of the Public
Procurement and Asset DisposalAct, 2015.

ln the circumstances, Management was in breach of the law

11. !rregular Consultancy Services on Right Sizing Exercise

The statement of financial performance reflects contracted services amount of
Kshs.148,569,000 as disclosed in Note 16 to the financial statements. lncluded in the
amount is Kshs.41,161,000 which relates to contracted services, During the year, it was
noted that a company was awarded a consultancy contract vide Tender No.
MU/RFP/09/2022-2023 for the provision of human resource right sizing services at a total
contract sum of Kshs.11,832,580. The contract was signed on 8 April 2024 and included
five milestone-based deliverables, each payable al20o/o of the total contract sum. As at
the time of audit, the University had paid a total of Kshs.9,466,064 to the consultant upon
submission of four deliverables: The lnception Report, organization structure review, skills
and workload analysis, and the consolidated assignment draft report.
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However, it was noted that value for money was not realized. as letter dated
16 January, 2025 from the Principal Secretary, State Department for Higher Education
and Research, directed the University to halt further engagement with the consultant,
following a directive from the Parliamentary lnvestment Committee on Education and
Governance.



ln addition, although the University issued termination letters to over 800 academic and
non-academic staff in May, 2025 based on the consultant's recommendations, these
terminations were nullified by the Employment and Labour Relations Court. The Court
cited lack of meaningful consultations with relevant trade unions, rendering the exercise
procedurally flawed and legally unenforceable. The intended objective was not achieved.

12. Failure to Remit Statutory Deductions

The statement of financial performance reflects employee costs amount of
Kshs.S,120,848,000 as disclosed under Note 12 to the financial statements. However,
examination of payroll records, payment vouchers and bank statements revealed that
statutory deductions totalling Kshs.1 ,275,3'13,594 were not remitted to respective
authorities. The unremitted amounts comprise of Kshs.91,417,809, Kshs.104,069,437,
Kshs. 67,859,200, and Kshs. 1,011,967,146 in respect of NSSF, NHIF, Housing Levy,
and PAYE. Failure to remit statutory deductions exposes the University to penalties,
interest, and legal sanctions.

In the circumstances, Management was in breach of the law

1 3. Un-surrendered lmprest

The statement of financial position reflects receivables from exchange transactions
amounting to Kshs. 1,967,135,000 as disclosed in Note 21 to the financial statements.
Review of the imprest management records revealed that imprests totalling
Kshs.20,677,028 remained unsurrendered contrary to Regulation 93(5) of the Public
Finance Management Regulation, 2015 (National Government) which requires that a
holder of a temporary imprest shall account or surrender the imprest within seven (7)
working days after returning to duty station. The unsurrendered imprests had not been
recovered from the respective officers, and no evidence of follow-up or recovery actions
by management was provided for audit review.

ln the circumstances, Management was in breach of the law
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ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.



REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Failure to Act on lnternal Audit Reports

The specific internal audit findings which require Management action and resolutions
are as detailed below;

1.1 Status of the Innovation Firm Limited (lFL)

The Company had been incorporated in November, 2O1O as a Private Limited Company
to undertake commercial activities with the aim of enhancing the University's revenue
base. lt faced operational and statutory related challenges and Management
recommended that it be wound up to pave way for the establishment of Directorate of
Resource Mobilization, Enterprise Development and University Advancement (RMEDIA).
However, no documentary evidence was provided during the audit to indicate the winding
up status of the lnnovation Firm Limited (lFL).

1.2 Outstanding Revenue for Nairobi Campus - Car Park Operations

The University car park in the Nairobi Campus was leased to a company for three (3) year
contract commencing on 1 April, 2023 for Kshs.25,200,000 to be paid Kshs.2,100,000
quarterly starting 1 April, 20231o 31st March, 2026. Management Board in its 188th
Regular meeting held on 27 January,2025 noted that the Company had failed to honor
the Contract, defaulting lease rent of Kshs.11,000,000 as per the Lease Agreement.
Management resolved to terminate the contract for breach of contract and recover
outstanding amount through lawyers. However, no documentary evidence was provided
during the audit to indicate the outstanding amount of Kshs.11,000,000 was recovered.

1.3 Air Ticketing and Travel Policy

The transport and travel draft policy had been developed awaiting Management
consideration and Council approval. Though Committee appointed by the management
has submitted the Draft Policy for discussion by the Management, it was yet to be
forwarded to the Council for approval.
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1.4 Part-Time Lecturers' CIaims

lnternal audit review noted that Part-time lecturers' claims of Kshs.7,264,511 had been
converted to fees or paid to claimants, however Kshs.221,536,359 was stilloutstanding
as at 20 January, 2025. Lecturers were encouraged by Management to convert their
claims to fees for dependents due to liquidity problems being faced by the University.
Management resolved to provide an update on outstanding lecturers claims with a
breakdown for internal and external part-timers. However, no documentary evidence was
provided during the audit to ascertain the existence and accuracy of Part{ime lecturers'
claims of Kshs.221,536,359.

1.5 Failure to Procure an Audit Management Systems

During the year under review, it was noted that the lnternal Audit Committee
recommended the adoption of an audit management system TeamMate Plus as an
internal audit solution at a cost of Kshs.7,061,633, which was duly incorporated in the
202412025 budget. The Committee observed that the manual audit approach was
inadequate for timely and effective identification of financial reporting weaknesses.
Management resolved to expedite the acquisition of the audit software and further
directed the Chief lnternal Auditor to assess audit systems used by peer universities and
report on cost implications. However, as at the time of audit, the software had not been
procured.

1.6 Non-lmplementation of Internal Audit Recommendations

Audit Committee noted that there were inadequacies in the financial reporting identified
during internal audit reviews. The inadequacies were occasioned by lack of training
capacity in finance and accounts departments. Management should develop training
schedule for capacity building to enhance the effectiveness and efficiency of financial
reporting.

Management resolved to develop and implement training program for financial reporting
in order to enhance capacity and reduce misreporting and misclassification in the financial
statements. However, as at the time of audit these audit issues remained outstanding
contrary to Section 68 (2) (l) of the Public Finance Managemenl Acl,2O12 which states
that in the performance of a function under subsection (1), an accounting officer shall take
appropriate measures to resolve any issues ansing from audit which may remain
outstanding.

ln the circumstances, the effectiveness and internal controls on the internal audit reports could
not be confirmed.
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2. Failure to Update lnternal Audit and Audit Committee Charters

Review of documentation and inquiry with Management revealed that the lnternal Audit
Charter and the Audit Committee Charter had not been reviewed in the previous financial
year. This was contrary to Clause 9.0 and 1 1.0 of the lnternal Audit Charter and the Audit
Committee Charter respectively requiring that the respective charters should be reviewed
and updated at least annually to ensure alignment with emerging practices and applicable



standards. The most recent updates were last done in 14th December 2017, and there is
no documented evidence of subsequent reviews or board approval of revisions thereafter.

ln the circumstances the effectiveness of internal audit charter and audit committee
charters could not be confirmed.

3. Uncertainties on Office Holders for Management Positions

Audrt review of minutes for the 138th Regular meeting of council held on 25 June 2025
noted the following concerns in relations to management positions;

3.1 Extension of Acting Deputy Vice Chancellor Administration Planning and
Strategy (DVC-APS)

Review of the Council minutes indicated that the current office bearer was appointed to
the position of Acting Deputy Vice Chancellor for a period of six months, with the term
commencing on 31January,2025 and scheduled to expire on 30 July, 2025. However, as
at the time of the audit in the month of August, 2025, lhe appointed term had lapsed.
Management, did not provide documentary evidence to substantiate an extension of the
appointment.

3.2 Uncertainty in Position of Chief Finance Officer (CFO)

Review of the minutes from the 138th Regular Council meeting concerning the internal
audit report revealed that a directive was given to expedite the recruitment of a
substantive CFO. Management requested the secondment of a CFO from The National
Treasury on 16 May, 2025 while awaiting approval for the permanent position. However,
as of the audit date of 1 August, 2025,lhe position remained vacant, and no substantive
CFO had been appointed. Further, no documentary evidence was presented to the audit
team to demonstrate that any concrete measures were being taken to fill the position or
to confirm the status of the secondment request.

Review of records revealed that the University occupies approximately 3,140 acres of
land, three-quarters of which is arable and suitable for agricultural activities. The Farm
Department, under the Directorate of Resource Mobilization-Enterprise Development and
University at Advancement (RMEDIA), has access to over 1,800 acres for farming, while
the remaining arable land comprise of forests and University infrastructure. Despite the
University possessing vast land with significant potential for climate-related initiatives,
review of the documents provided revealed that no evidence was availed to confirm that
annual climate change performance reports were submitted to the Climate Change
Council, as required under Section 15(5)(0 of the Climate Change Act, 2016.
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ln the circumstances, the effectiveness and governance on handling of the management
positions could not be confirmed.

4. Failure to Submit Annual Climate Change Performance Reports



ln the circumstances, the effectiveness of Management compliance with the Climate
Change Act, 2016 could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Gharged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the flnancial statements, Management is responsible for assessing the
University's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the University's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management and ensuring the adequacy and effectiveness of the
control environment.
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and
lnternational Standards of Supreme Audit lnstitution (lSSA|s). The standards require that,
in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with ISSAI's will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaskenya.go.ke/auditor-senerals-responsibilities-for-
audit/. This description forms part of my auditor's report

FCP u , cBs
AUDITOR-GENERAL

Nairobi

02 December,2025
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.



Appendix I

Prior Year Audit Matters 202312024

No Financial Year Audit Matter lssue
Financia!
Year

Report on the Financial Statements

1 2023t2024
Variance and undisclosed Long
Outstandinq Trade Payables 2023t2024

2 2023t2024
Unsupported Receivables -
Provident Fund Contributions 2023t2024

3 2023t2024 lnaccuracy in lntangible Assets 2023t2024

4 2023t2024
Variance in Prior Year Revenue
Reserve 2023t2024

5 2023t2024
lnaccuracy in Capital and
Revenue Reserve 2023t2024

6 2023t2024
Unsupported lmpairment of
Receivables 2023t2024

7 2023t2024
Unreconciled Variance in
Students' Fees 202312024

8 2023t2024
Variance in Tuition Fees and
related charges 2023t2024

I 2023t2024 Unsupported Council Expenses 2023t2024

10 2023t2024
U nsupported Non-Ag ricultural
Expenses 2023t2024

11

Unsupported Property, Plant and
Equipment 2023t2024

13 2023t2024
Unsupported Balance on GOK
Loan 2023t2024

14 2023t2024
Consolidation of Rivatex East
Africa Ltd. 2023t2024

15 Biological Assets 2023t2024
Material Uncertainty Related to Going Concern

16 2023t2024
Material Uncertainty Related to
Going Concern

Emphasis of the Matter

17
Budgetary Controland
Performance

Report on Lawfulness and Effectiveness in Use of Public Resources
18

2023t2024
Non-lmplementation of ERP
System 2023t2024

19 2023t2024 Delayed Completion of Projects 2023t2024

20 2023t2024
Non- Compliance with Law on
Ethnicity 202312024

21 2023t2024 Overemployment 2023t2024
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2023t2024

2023t2024

202312024

202312024 2023t2024



No FinancialYear Audit Matter lssue
Financial
Year

22 2023t2024
Council Meetings Beyond
Approved Limit 2023t2024

23 2023t2024 Unapproved Council Retreat 202312024

24 2023t2024
Payment of Allowances to Non-
Council Members 2023t2024

25 2023t2024
lrregular Composition of the
Council 2023t2024

26 2023t2024
Failure To Conduct Governance
Audit and Council Evaluation 2023t2024

27 2023t2024
Council Expenses Exceeding
Approved Budqet

2023t2024

28 2023t2024
Unsupported Expenditure on
Consultancy Services

2023t2024

29 2023t2024 lrregular Variations 2023t2024
Weakness in ICT 2023t2024

31 Failure to Remit Staff Deduction 202312024
Report on Lawfulness and Effectiveness in Use of Public Resources

32 Weak lnformation Technology
lnternal Control Environment 2023t2024
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IVfoi University
Annual Report and Financial Statenrents
for the year ended June 30, 2025

Revenue from non-exchange transactions

Transfers from other govemments entities 6 2,900,270 3,433,769

2,900,270 3,433,769

Revenue from exchange transactions

Rendering of services '7 2,935,051 2,189,7r0

Sale ofgoods 8 95,315 73,542

Rental revenue from facilities and equipment 9 5t,692 34,133

Other incomes l0 10,059 l15,934

Total Revenue from exchange transactions 3,092,117 2,413r3lg

Total revenue 5,992,3E7

Expenses

ll 1,091,4t7 1,981,870Use of goods and services

t2 5,120,848 4,444,760Employee costs

l3 27,174 29,227Remuneration to council

l4 135,582 134,053Depreciation and amortization expense

15 9,647 7,10sRepairs and maintenance

98,6t2l6 148,569Contracted services

660t7 63,37 |Finance Costs

6,596,608 6,696,287Total expenses

Other gains/(losses)

lt,423t8Gain on sale of assets

l9 6,t76Gain on fair value Biological assets

(597,496) (837,775)Surplus/(deficit) for the year I

II

14. Statement of Financial Performance for the year ended 30 June 2025

The notes set out on pages I to 56 form an integral part of these Financial Statements. The Financial

Statements set out on pages I to l0 were signed on behalf of the University Council by:

\.: \-)..........
?

CPA William Kipchoge

Ag. Chief Accountant

ICPAK M/No:20105

oate ,7yl11la4

Prof. Kiplagat Kotut, Ph.D.

Vice Chancellor:

Prof. Noah Midamba, Ph.D.

Chairman of the Council

Date Zt/ttlut{ Date a,Tlrrf xa 5'

2023t2024Notee 2021t7025

Kshs'000' I(shs'000'

5,g47,ogg

550

I
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Assets

Current Assets

Cash and Cash equivalents 446,393 s53,733
Receivables from Exchange Transactions |,374,854
Receivables from Non-Exchan ge Transactions t,'t26,562 1,538,590
Inventories

49,612 54,802

4,189,702 3,521,979
Non-Current Assets

lnvestment
480,834 480,834

Property, Plant and Equipmort 5,3't7,338 5,28 r,785
Intangible assets 19,944 t9,944
Biological Assets

80,135 75,087
Total Non- Current Assets 5,958,251 5,857,650
Total Assets (A) 10,147,952 9,379,629
Liabilities

Current Liabilities

Trade and Other Payables 9,008,331 7,654,360
Current provisions

29,999 18,150
Total Current Liabilities 9,038,330 7,672,510
Non-Current Liabilities
GoK loan 231,250 23t,250
Total Non- Current Liabilities 231,250 231,250
Total Liabilities (B) 9,269,590 7,903,760
Net Assets (A-B)

878,373 1,475,E69
Represented by:

Capital Reserves
4,763,019

Revenue Reserves (3,518,673) (3,28?,ls0)
Net Assets 87E,373

IIrr
@EII@r@3lrIIIE@IIEIIIIIII

I5. Statement ofFinancial position as at 30 June 2025

ements set out on pages I to 56 were signed on behal the Council by:
The hnancial stat

Frof. Kiplagat Kotut, ph.D.

Vice Chancellor:

CPA William Kipchoge

Ag. Chief Accountant

ICPAK M/No:20105

oate y1lt1ltt2(

Prof. Noah Midamba, Ph.D.

Chairman of the Council

2

Date l'(trluE Date aylrtf uz(

2023t2024!
Noles zqun025

Kshs'000' I(shs'000'

r,967,t35

Total Current Assets

4,397,046

1,475,E69
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17. Statement of Changes in Net Assets for the year ended 30 ,lunc 2025

Kshs'000'Kshs '000' Kshs '000'Kshs'000'
2,265,}91(2,575,739)4,8{ I,133As at July l, 2023

(837,77s)(837,775)Surplus/( Deficit) lbr thc year

48.25048.250
Capital development grants received during the
\ cat'

126,364(126.364)
'l-ransf-er ol excess depreciation on revaluation

I,475,8694,763,01 9 (3,287,150)As at June 30, 202,1

I,475,869(3,2n7,1s0)4,763,019As at.luly 1,,2021

(s97,496)(s97,496)Surp lus/( De fic it) for the year

Capital devclopnlent grants receivcd during the
year

Capital developrnent grants received during the
year -- Rivatex

135,582( r35.s82)l'ransttr of excess depreciation on revaluation

878,373(3,7,19,06.1)1.627,13',7As at June 30,2025

.,)

Description

Capitll/

Devclopnrcul
G ra n ts/I untl

Ilctaine d
carnittgs

Ilcvaluzrtion
rcscrve

'I'olal
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17. Statemcnt of Cash Flows for the vcar cndcd 30 Junc 2025

Cash flow's fronr opcrating activitics

lleccipts

6 2.900.270 3,433.769'l-ransfers tionr other governments entities

2.935.051 2.195.5837Rendcring of serv iccs

{t 95.315 189.476Sale of goods

I 5 1.691 28.260ltental rcvcuuc lionr lhcilities and cquipntcnt

l0 10.05e I1.423Other incornes

5,992.936 5,8s8,512Total reccipts

Pavnrcnts

t.09t.411 1.981.870ltUse of goods and services

4,444.'760l2 s.120.848Employce costs

t:l 27,174 10 ))7Remuncration 1o council

134.053t4 13s.582Depreciation and amortization expense

7.105l5 9.647Repairs and maintenance

98.612l(r 14It.569Contracted serv ices

6i.371 660l7Finance costs

6.696.28'76,59(r,60tlTotal payrncnts

(837,775)(603,672)Nct cash flo*s fronr/(uscd in) opcratirtg activitics

Adjustnrent for

134.053135.582Depreciation

3.73 03,73 0Provision lbr aud it l'ocs

132.016lncrease in doubtlul dcbts provtston

(332,344) (6e9.992)Opcrating deficit bcforc w'orking capital changcs

( hangcs irr uorking caltital

5.190
166Decrease in inventories

5.04 8 ( l r.828)( lncrease)/decrease in biological assets

941,5621,320,665lncrease in trade and other payables

(3.73 0) (3.73 0 )Provision lor aud it {'ces

( 132.016)lncrease in doubtl'ul dcbts provision

202,90 t(187.912)Increase in Receivablcs from Non-Excltange Transaction

(14,0e2)(733.419)Increase in trade and other receivables

385,055(58,s78)Total Changes in Working Capital

Cash flo*'s fronr investing activitics

(49.3 r r ) (22e,220)Pu rc h asc ol PI)L

550 |.423Proceeds from sale of I)Pll

Purchase of investrnents

IIIIIIIIIIIIIIIIIIrI

I

,1

2024t2025 202312024

Notcs Kshs'000' Kshs'000'
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Sale of investments

Nel cash flows from(used in) investing activities (48,761) (211,197)

Cash flows from financing activities

Proceeds from borrowings 48,250

Repayment of borrowings

Proceeds from issue of shares

Nel cash florvs from financing Activities 48,250

Net increase/(decrease) in cash &
Cash equivalents

(107,340) 215,508

Cash and cash equivalents at I July 553,713 549,602

Cash and cash equivalents at 30 June 446.393 553,733

5
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18. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2025

Adj ustmen
ts

Final
budget

Actual cumulative to
date

Performance
d ifference

o/o of
utilizati

on

Reven ue

202412025 2024t2025 2024t2025 2024/025
Kshs'000'

2024t2025

Kshs'000' Kshs'000' Kshs'000' Kshs'000'
01,079,203 1,789,2t6 2,868,419 2,868 419

Tuition and related ch

Alumni Income

r ,635,0 r 8 1,557 ,020 3,192,038 2,595,540 (s96,498) 8t%

2,000 2,000 0 2 000 0%

58,272 (16,472) 78%Students' accommodation and catering

t'ees

Students field tri s/courses

Students' activities
Research Funds

Farm income

Rental income

MU Technolo les lncome

Elimu Millers income

MU CHS Dental Clinical Services

74,744 0 74,744

104,640 0 104,640 145,020
11,175

139%

54,413 0 54,413 65 s88

0 303 6'79 t62 0'73

15,000 5 149

t2t%

303,679 l4t 606 53%
34%

7,753 1t8%
t8,949
42,691 0 42,693 50 446

I r9,200 0 I 19,200 69 37 49,963

45'7 lYo

965 t2%
0 20,000 0%

893 60%

33,840 0 33,840

8,000 0 8,000

Centre For Strate ic Leadershi Devt 20,000 0 20,000
1,500sal Of PDis r,500 0

(4,829) 3%
A le Farm in Income 10,000 (5000) 5,000 171

'[VET Institute Income

Other income

Total income

23,490 0 23,490 0 (23,490) 0%

28,234 0 28,234 16,98 8 ( tl,246 60%

3,559,603 3,337,288 6,896,890 I (857,6 73\6,039,218 88%

E,x enses

Personal emoluments
Basic salaries

House allowance
Other nal allowances

Commutin
Cratui and Pension

1,127 725 1,794,206 2,921,931 2,879,875 42,055 99%

382,440 518,127 900,567 2,3 88 100%

360,798 4,'t62
292 44'7 10lYo

60,5440

0 I 442 0%
'7'7,684 8 610 lt2%
346 630 l0 247 9'7%

25,216 432 98%

149, 279 2t6,281 365,560

136,021 r53,r39 289,t59
19,317 41,227 60,544

Passa and leave

Ern lo er Contribution-NSSF
Etn I e r Contribut Ion Pens Ion F

Employer Contribution-Provident
Fund

Ll nd

225 t,2l'l 1,442

26,913 42,161 69,074

158,086 198,792 356,877

9,164 16,484 25,648

Original
budget

Excheouer srants 100%

0

40,3 80

(3,949\ (9.851)

(
(33.3 83)

s8%

(7,03 5)

(607)

allowance

898, r 79

(3,288)
99%

0%
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Employer Contribution-Housing Levy 26,100 37,413 63,513 s9,354 4,160

Leave Allowance 6,216 6,943 r 3,159 13, r 59 0%
StaffRight Sizing Contract Staff 0 37,930 37,930 31,930 t00%
Staffon Contracts Cost 0 0 0 t31,,254 (131,2s4\ 0%
Sub-total 2,041,484 3,063,920 5,105,404 5,109,367 (3,963) 1000
Operations and maintenance
expenses
Medical expenses 3 s8,000 19,000 377,000 3 54,898 22,t02 94%
Board Medical Cover-Council
Members

2,500 0 2,500 0 2,500 0%

Trans rto II ex nses 4 812

Travelling and accommodation
6,8 l3

ex nses

5,396 r 0,209 3,526 6,682

2,920 9,733 6,249 3,484 64%

External travel and accommodation
exp

2,947 0 2,947 1,614 45%

Intemal/External exam iners 16,000 0 16,000 5,427 10,5 73 34%
Students Supervision & Thesis Exam 4,900,000 2, r 00,000 7,000,000 l ,591 ,900 5,408,100 23%
Postal expenses 198 0 198 9 96%
Telephone expenses 38 43 80 '71 tt%
lntemet expenses 30,409 0 30,409 24,352 6,057 80%
Official entertainment 3'78 r59 537 467

326 '704
t3%

Deans committee and senate expenses 1,03 r 0 r,031
Conferences and seminars ', 2,802 201 3,003 1,454 1,549 480A

Council expenses 24,803 4,000 28,803 26,t89 2,614 9t%
Staff welfare support and funeral

739
expenses

I,447 2,t86 1,203 982 55%

Graduation expenses r5,509 8,491 24,000 r9,490 4,510 8t%
Open and cultural day expenses 1,062 t,155 0 1,155 0%
Electricity, water and conservancy exp 75,000 20,287 95,287 73,03 8 22,249 77%
Teaching materials 30,349 0 30,349 t,407 28,94t 5%
Publishing and printing expenses 646 738 r,384 0 1,384 0%

Purchase of uniforms and clothing 3,350 0 3,350 r58 3,r93 5%

Library expenses 12,117 0 12,1t'7 92 12,025 1%

Purchase of stationery 6,906 0 6,906 7,351 (444) 106%

Examination materials and Expenses 18,000 0 18,000 2,293 15,70'7 13%
Shows & Exhibitions 0 3,ooo ! r,ooo I,505 1,495 50%
Advertising and publicity 5,t20 0 5,120 876 4,245 t7%
Audit fees and expenses 6,8s2 10,924 17,776 3,730 14,046 21%

4

93%
0

0

35%

I
I

I

l,333

r89
9

70

32%

93
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Rent and rates 25,000 20,000 45,000 3 1,878 t3,t22 7t%
Computer expenses 2,882 0 2,882 33 2,849 t%
Insurance expenses 60,1 l9 60,1l9 s9,s27 s93 99%

Legal expenses 16,854 32,179 49,033 47,881 1,152 98%

Cleaning materials and detergents 7,206 3,088 10,294 1,286 9,008
I

t2%
Farm expenses 13,264 1,834 1s,099 6,273 8,825 42%

Training Expenses 1,163 0 1,163 890 273 77%

Post graduate Programme 637 2,000 2,637 0 2,637 I 0%

University research Programme 2,000 0 2,000 0 2,000 0%
Purchase of motor vehicles 8,000 (8,000) 0 0 0 0%
Purchase of plant and equipment 15,000 0 15,000 0 15,000 l0%
Maintenance of plant & equipment 972 485 1,45 8 241 1,216 17%
Maintenance of computers 0 0 0 0 0 0%
Maintenance of buildings 20,000 7,367 27,367 7,037 20,330 26%
Maintenance of catering and hostels
facilities 2s,000 t0,246 9,008 26,238 26%

Maintenance of water supplies &
Sewerage

4,912 0 4,912 1,261 3,6st 26%

Maintenance of playgrounds 2,914 r87 3,t02 335 2,767 1t%
ICT infrastructure 3,500 4,000 7,500 4,738 2,762 63%
Online Teaching Infrastructure I zpoo 1,000 3,000 0 3,000
ERP expenses

I 1,500 0 l,500 0 1,500 0%
Directorate of Open & Distance
Leaming

1

2,598 0 2,598 0 2,598 0%

Infrastrucfure develo pment 12,000 (2,000) 10,000 r 0,000 0%
Payment of outstanding debts 4'.7,500 207,',793 255,293 528,466 (273,1'.73) 207%
Remedial Pension and Provident Plan 5,564 4,436 10,000 0 r 0,000 0%
Staff right-s lzlng costs r l,833 0 r r,833 9,466 2,367
Out sourcin g of non-core services 8,000 (7,000) l,000 0 I,000 0%
Programme accreditation costs t5,240 0 15,240 5,229 r0,0r r 34%
Curriculum Development and Review 8,400 I - 8,400 474 7,926 6%
Contract services and subscriptions 5,450 8,0s0 13,500 10,623 2,877 '79%

Research funds disbursements 2't4,422 ( 14,030) 260,391 2s7,902 2,489 99%
MU Technologies expenses 83,440 (s0,000) 33,440 26,0 l0 7,430 78%
Students field tripVcourses 73,248 4,598 11,846 23,270 54,5'15 30%
Students' activities 3 8,089 (8,7 t1) 29,372 21,563 7,809 73%
Alumni Activities l,000 l,000 rs6 t6%

i 2,77 tContingent Liabilities Expenses 1,229 4,000 0 4,000 0%

o

0

35,246

0%

0

80%

0 844
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Satcllitc campuses expcnscs

ISO and ISO related cxpenscs

Stratcgic Plan irrr plenrental ion

&Monitoring
Pe rlormance contracting expenses

Rcvaluation of fixed asscts

GoK loan repayment
L,limu Millers expenses

MU CHS Dental Clinical Services

Centre L'or Strategic Leadership Dev.

K UCCPS placernenl costs

I)ircctoratc of cotnmun ication
expenses

IPO and linkagcs c\pcnscs
Apple Farming Projcct
Solar Project
Avocado Farming-Land Prcparalion

TVET lnstitute Expenses

Sub-total
Total cxpenditure
l)cficit for thc criod

r,eq r

s00
4.138
12,400

5,600
4,5 50

1.50'7

3,415
0

0

0

0

420

1.000

0
(7,000)

( r e.000)
(4.000)
(3,000)
273,367

3,337,288

j.000

3,915
4,138
12.400

5,600 
.

4.550
7,928

1.809

3,381

0

0
r.328
954

I,699
'7,1l6

451

1.809

2,490
1,950

r,000

0

2,000

0

1,019

2.190
3,950

1,000

I,543
3,338

5,19

948
612

67:%

84%

55Yo

|3%
0%
0%
I tv,
t7%
31%
90%

(38r)
3.91 5

4.138
I |,012
4,646
2,851

8ll

809

1.404

r0,000
20.000
s.000
6.000

l,5l8,l l9
3,559,603

()

688,1t t 9

6,1 1,1

1,821

t39
0

382
I,618,670
6,128,037

(4,710)
1.179
861

r,000
2.619

0%

1,404
3.000
1,000

1,000

3,000
1,791,487
6,896,890

172.816
l68,lts3
688,tt l9

Budget notes

Rcvenuc

Final budget was Kshs 6.90 billion against actual receipts of Kshs 6.04 billion (88% performance). Exchequer grants achieved 100%, while tuition

reached 8l%. Other income sources, including Alumni. TVET, and Elimu Millers, underperformed, though field trips and rental income exceeded

targets.

Expenditure

Actual spending stood at Kshs 6.73 billion against a budget of Kshs 6.90 billion (98% utilization). Personnel ernoluments were fully absorbed, while

operations showed mixed performance. Some items overshot allocations (outstanding debts, IPO & linkages), while key academic support areas like

supervision, library, and teaching materials were underutilized.

A deficit of Kshs 688.8 million uas recorded, atlributed to shortfalls in internally generated income streams.

9

436%
6lYo
l4Yo

0%
t3%
90%
e8]%

980/"
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Budgct Reconciliation

(688,819)Actual Surplus Amounts as pcr thc statemcnt of Budgct

174,498I Payment of Outstanding Dcbts

693.1l62 Accruals

J Provisions 132,016

135.582,1 Depre ciation Expense

Closing Cash and Cash Equivalcnt as per thc stalenrent of Cash florvs {46,J93

l0

I D.-scriptiorr of [)ir rtic u la rs .,\nrount in Kshs



Moi Unive rsitl'

. Annual Reports and Financial Statements
for the year ended ,lune 30, 2025

19, Notcs to thc Financial Statcnrcnts

General lnformation

Moi University is established by and derives its authority and accountability frorn the Universities Act,

2012 (as amended). The University is a public institution wholly owned by the Covernment of Kenya

and is dorniciled in Kenya.

The University's principal activity is the provision of higher education, training. and research in line

with its mandate as a public university.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measuremcnt at re-valued amounts of certain items of property. plant and equipment,

marketable securities and financial instruments at lair value, impaired assets at their estimated

recoverablc amounts and actuarially determined liabilities at their present value. The

preparation of financial statcments in conformity with International Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. It also rcquires management

to exercise judgement in the process of applying the Entity's accounting policies. The areas

involving a higher dcgree ofjudgement or complexity, or where assumptions and estimates

are significant to the financial statements, are disclosed in Note 5 of these financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the Entity. The financial statements have been prepared

in accordance with the PFM Act, the State Corporations Acl (include any other applicable

legi.slation), and International Public Sector Accounting Standards (IPSAS). The accounting

policies adopted have been consistently applied to all the years presented.

2
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Notes to the Financial Statements (Continued)

3. Adoption of New and Revised Standards

i. New ontl umended standanls and inlerpretfilions in issue effective in the yeur ended 30 June

2025.

There rvcre no ne\\'and amendcd standards issucd in the financial ycar.

ii. New and umended standards urul interpretulions in issue bul not yet effective in theyeur en ed

30 June 2025

Applicuble I't Jonuary 2025
'l'he standard sets out the principles for the recognition, measurement.

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant inlormation in a manner that laithfulll' represents

those transactions. This inforrnation gives a basis for users of'financial

statements to assess the effect that leases have on the financial position.

financial performance and cashflows of an E,ntity.
'l'he nerv standard requires entities to recognise, measure and present

information on right ol use assets and lease liabilities.

IPSAS 43

Leases

IPSAS 44:

Non- Current

Assets Ileld lor
Sale and

Discontinued

Operations

Applicable l" Jonuary 2025

The Standard requires.

Assets that meet the criteria to be classitled as held for salc to be nteasured at

the lowcr of carrying amount and lair value lcss costs to scll and the

depreciation of such assets to ceasc and:

Asscts that meet the criteria to be classified as held lor salc to be presented

separately in the statemcnt offinancial position and the results ofdiscontinucd

operations to bc presented separately in the slatement of financial

pcrformancc.

IPSAS 45:

Property Plant and

Equipnrent

Applicable I't January 2025

The standard supersedes IPSAS l7 on Property. Plant and Equiprnent. IPSAS

45 has additional guidance/ new guidance for heritage assets, inlrastruclure

asscts and measurement. Heritage assets \vere previously excluded from the

scope of IPSAS l7 in IPSAS 45, heritagc assets that satisfy the definition of
PPE shall bc recognised as assets ifthey meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructurc assets.

irnplementation guidance and illustrative examples.'['he standard has clarified

existing principles e.g. valuation of land over or under the inlrastructure assets

under- maintcnance ofassets and distinguishing significant parts of
infrastructure assets.

IPSAS 46:

Measurcment
@z7tzs

I'l'he objective of this standard was to improve measurem

lrnsas uy,

ent gu idance across

t2

Standlrd Ii fl'cctivc dltc anrl intpact:
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i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under which

they should be used.

ii. Clarifoing transaction costs guidance to cnhance consistency across

IPSAS,

iii. Amcnding where appropriate guidance across II)SAS relatcd to

measurement at recognition, subsequent measurelnent and measuremenl

related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

IPSNS 47

Revcnue

pplicahle I't Januury 2026

his standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revcnue from non- exchange

ransactions. This standard brings all the guidance ofaccounting for revenue

nder one standard. The objective ofthe standard is to establish the principlcs

hat an entity shall apply to report useful inlbrmation to users of financial

tatements about the nature, amount, timing and uncertainty ol'revenue and

ash flor+ arising lrom revenue transactions.

IPSAS 48

Trans ler

E,xpertscs

pplicublc I" Junuary 2026
'he objective ofthe standard is to establish thc principles that a transfbr

rovider shall apply to report uscful inlormation to users of financial

tatements about the nature, amount, timing and uncertainty of expenses and

ash flow arising fiom transfer expense transactions. This is a new standard lor

ublic sector entities gcared to provide guidance to entitics that provide

ransfers on accounting for such transf'ers

IPSAS 49:

Retirement
Benefit Plans

pplic'uhle I't Januur.y 2026

he objectivc is to prescribe the accounting and reporting rcquirements lor the

ublic sector retirement benefit plans rvhich provide relirement to public sector

mployees and other eligiblc participants. The standard sets the financial

tatemcnts that should be prcsented by a retirement bcnefit plan

IPSAS 50:

Exploration For &
Evaluation ol
Mineral Resources

pplicuhle I't January 2027

he obiectivc ofthis Standard is to specify the financial rcporting tbr the

xploration fbr and cvaluation of mineral resources. Thc Slandard requires

Limited improvements to existing accounting practices for exploration an

evaluation expenditures.

Entities that recognize exploration and evaluation asscts to assess such asseII

llt

for impairment in accordance with this Standard and measure any impairmen

in accordance with IPSAS 26.

Disclosures that identifo and explain the amounts in the entity's financia

statements arising from the exploration lor and evaluation of mineral resource

and help users oflhose financial statements understand the amount, timing an

certainty of future cash flows from any exploralion and evaluation asset

recognized.
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iii. Early utloption of standurds

The Entity did not carly - adopt any new or amended standards in thc financial year or thc entil))

adopted the folltnving starularcl.s earl.y (.\totc the .standards, reu.son for early adoptiort and impuct

on entity's.financ'ial statenre nl.v. )

l.l
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Notes to thc financial statements (continued)

4. Summary of Significant Accounting Policies

a) Ro,enue recognition

i) Revcnuc from non-cxchange transactions

Taxes, Levies and fines

The Entity recognizes revenues from taxes, levies, and fines when the event occurs and the asset

recognition criteria are met. To the extent that there is a related condition attached that would give

rise to a liability to repay the amount, deferred income is recognized instead of revenue. Other

non-exchange revenues are recognized when it is probable that the future economic benefits or

service potential associated with the asset will flow to the Entity and the lair value oflthe asset can

be measured reliably.

Transfers from other government entities

Revenues fiom non-exchange transactions with other government entities are rncasured at lair

value and recognized on obtaining control of the asset (cash, goods, services and property) ifl the

transler is free lrom conditions and it is probable that the economic benefits or service potential

related to the asset will t'low to the Entity and can be measured reliably. To the extent that there is

a rclated condition attached that would give rise to a liability to repay the arnount, the amount is

recorded in the statement of financial position and realised in the stalement of financial

performance over the useful life of the assets that has been acquired using such funds.

ii) Revcnue from exchange transactions

Rendering of services

The Entity recognizes revenue lrom rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. 1'he stage ol completion is

measured by relerence to labour hours incurred to date as a percentage of total estimated labour

hours. Where the contract outcome cannot bc measured reliably, revenue is recognized only to the

extent that the cxpenses incurred are recoverable.
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Notes to the Financial Statcmcnts (Continued)

Summary of Significant Accounting l'olicics (Continucd)

Sale of goods

Rcvenue frorn thc sale ofgoods is recognized rvhen thc significant risks and rervards olownership

have been transl'erred to the buyer, usually on delivcry ol the goods and $'hen the amount ol

revenue can be measured reliably, and it is probable that the economic benefits or service potential

associated with the lransaction will flow l<> lhe Entity.

Interest income

lnterest incorne is accrued using the efll'ective y'ield nrethod. Thc cffective yield discounts

estirnated futurc cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to deternrine interest

income each period.

Dividends

Dividends or sinrilar distributions must be recognized rvhen the shareholder's or the Llntity's right

to receive paymcnts is established.

Rental income

Rcntal incomc arising lrom operating leases on investment properties is accounted lor on a

straight-line basis over the lcasc terms and included in revenue.

b) Iludgct in lormation

1'he original budgct lor thc Current I"Y rvas approved by the National Assembly on July 2021.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals lrom the appropriatc authorities.'l he additional appropriations

are added to thc original budget by the Bntity upon receiving the respective approvals in order to

conclude the linal budgct. Accordingly, the Entit5'recorded additional appropriations of 3,33t,28it

on the 202412025 budget following thc govcrning body's approval.
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Notes to thc Financial Statcnrents (Continued)

Summary of Significant Accounting Policies (Continucd)

Budget information (continued)

The Entity's budget is prepared on a different basis to the actual income and expenditure disclosed

in the financial statements. The financial statements are prepared on accrual basis using a

classification based on the naturc of expenses in the statement of financial pertbrmance, whereas

the budget is prepared on a cash basis. The amounts in the financial statements were recast from

the accrual basis to the cash basis and reclassified by presentation to be on thc same basis as the

approved budget. A comparison ofbudget and actual amounts. prepared on a comparable basis to

the approved budget. is then presented in the statement of comparison ol'budget and actual

amounts. ln addition to the Basis difference, adjustments to amounts in the financial statements

are also made for differences in the formats and classification schemes adopted for the presentation

ol'the financial statements and the approved budget. A statement to reconcile thc actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts and

the actuals as per the statement of cash flows has been presented under section nole l8 ot'these

financial statements.

c) Taxes

Current income tax

Current income tax assets and liabilities lor the current period are measured at the amount expected

to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute

the amount are those that are enacted or substantively enacted. at the reporting date in the area

where the Entil), operutes and generates taxable income. Current income tax relating to items

rccognizcd directly in net assets is recognized in net assets and not in the statement of financial

performance. Management periodically evaluates positions taken in the tax returns with respect to

situations in which applicable tax regulations are subject to interpretation and establishes

prov isions rvhere appropriate.
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Notes to the Financial Statements (Continucd)

Summary of Significant Accounting Policies (Continued)

Defcrred tax

Deferred tax is provided using the liability rnethod on temporary diflerences betwecn the tax bases

ofassets and liabilities and their carrying amounts for financial reporting purposes at the rcporting

date. Delerred tax liabilities are recognized lor all taxable temporary differenccs, cxcept in respect

of taxable temporary differenccs associated with investments in controlled entitics, associates and

intcrests in joint vcnlures, whcn the timing of the reversal of the ternporary difttrences can bc

controlled and it is probable that the temporary differenccs will not reverse in the lorcseeablc

future. Def'errcd tax assets are recognized for all deductible tcrnporary diflerences, the carrl'

florward ofunuscd tax credits and any unuscd tax losses. Delerred tax assets are rccognizcd to the

extcnt that it is probable that taxable profit will be availablc against which the deductiblc

temporary diflcrcnces, and the carry lorward of unused tax credits and unused tax losscs can bc

utilized. except in respect of deductible tcmporary diflercnces associated with investnrents in

controllcd entitics, associatcs and interests in joint ventures. dclerred tax assets are recognized

only to the cxtcnt that it is probable that thc temporary differenccs will reversc in the fbrcseeablc

luturc and taxablc profit will be available against which the tempurary differences can be utilized.

1'hc carrying arnount of deferrcd tax assets is reviewed at cach rcporting date and reduced to thc

extent that it is no longer probablc that sufficient taxable profit rvill be available to allow all or

part of the delerred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at

each reporting date and are recognized to the extent that it has become probable that future taxablc

profits will allorv thc dclerred tax asset to be recovered. Delerred tax assets and liabilities are

mcasurcd at the tax rates that are expected to appty in the year rvhen the asset is realized or the

liability is settled. based on tax rates (and tax larvs) that have been enacted or substantively enacted

at the rcporting date. Deferred tax relating to items recognizcd outside surplus or deficit is

recognized outsidc surplus or deficit. Delerred tax items are recognized in correlation to the

underlying transaction in nct assets. I)efcrred tax assets and delcrrcd tax liabilitics are oflsct ifa

legally cnfbrccablc right exists to set olTcurrcnt tax assets against currcnt inconre tax liabilities

and thc del'crrcd taxes rclatc to the sarnc ta.\able Entity and the samc laxation authoritl'.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Sales ta-r

Expenses and assets are recognized net ofthe amount of sales tax. except:

i) When the sales tax incurred on a purchase of assets or services is not recoverable from

the taxation authority. in which case, the sales tax is recognizcd as part ol the cost ol

acquisition ofthe asset or as part ofthe expensc item. as applicable.

ii) When rcceivables and payables are stated with the amount of sales tax included

'l-he nct amount of sales tax recoverable fiom, or payable to, the taxation authority is

included as part ofreceivables or payables in the statement offinancial position.

d) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of componcnts of an existing investment property at the

tirne that cost is incurred if the recognilion criteria are met and excludes the costs of day-to-day

maintenance ot'an investment property. lnvestment propert)' acquired through a non-exchange

transaction is measured at its tbir value at the date of acquisition. Subsequenl lo initial recognilion,

investmen! properlies are measured using the cost ntodel and are deprecialed over an'year period

or inveslmenr property is nteasured at fair value with gains and losses recognised through surplus

or deficit.(entity to amentl approprialely based on the model udopled) Investment properties are

derecognized either when they have been disposed of or when the investment property is

pcrmanently withdrawn from use and no future economic benefit or service potential is expected

from its disposal. The difference between the net disposal proceeds and the carrying amount of

the asset is recognized in the surplus or deficit in the period of de-recognition. Transfers are made

to or from investment property only when there is a change in use.
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Notes to thc Financial Statements (Continued)

Summary of Significant Accounting I'olicies (Continucd)

e) Property, plant and equipment

Allproperty, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributablc to the acquisition of the items. When

significant parts ol'property. plant and equipment are required to be replaced at intcrvals. the Entitl'

recognizes such parts as individual assets with specific uselul lives and depreciates them

accordingly. Likovise, when a rnajor inspcction is performed. its cost is recognized in the carrying

alnount of the plant and equipnlent as a replacement if the recognition criteria are satislled. All

other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its f'air value.

f) Leases

Finance leases arc leases that transfer substantially atl ol the risks and benefits incidental to

ownership of the leased item to the E/,/i4r. Assets held under a tlnance lease are capitalized at the

commencement olthe lease at the lair value of the leased property or, if lower, at the present value

olthe Iuture minirnum lease payments.The Entity also recognizes the associated lease liability at

the inception ol the lease. 'lhe liability recognized is measured as the present value of the luturc

minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments

are apportioned between finance charges and reduction of the lease liability so as to achieve a

constant rate of interest on the remaining balance ofthe liabilitl'. Finance chargcs are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over the

useful life of thc asset. Howevcr. il there is no reasonable certainty that the Enlily will obtain

ownership of the asset by the end ofthe lease ternl. the asset is depreciated over the shorter ofthe

estimatcd useful lile of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership of thc leased item to the Entity. Operating lease paymenls are recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

g) Intangible assets

Intangible assets acquircd separately are initially recognized at cost. The cost ol'intangible assets

acquired in a non-exchange transaction is their fair value at the date of the cxchange. Following

initial recognition. intangible assets arc carried at cost less an1' accumulated amortization and

accumulated impairment losses. Internally generated intangible assets, excluding capitalized

devclopment costs, are not capitalized and expenditure is rel'lected in surplus or dcflcit in the

period in which the expenditure is incurred. The useful life of the intangible assets is assessed as

either finite or indefinite. Intangiblc assets with an indeflnite useful lile are assessed for

impairment at each reporting date.

h) Biological Assets

The entity rccognizes biological assets when it controls the assets due to past cvents, it is probable

that tirture economic benefits associated rvith the asset will flow to the entity, and when the lair

value or cost ofthe asset can be measured reliably. Biological assets are initially and subsequently

measured at t'air valuc less costs to sell, except whcre fair value cannot be rcliably determined. In

such cases. the asset is mcasured at its cost lcss accumulated depreciation and any accumulated

impairment losses. Changes in lair value less costs to sell are recognized in surplus/deficit in the

period in which they occur.

i) Research and develoPment costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when lhe Enlily can demonstrate:

i) The technical leasibility of completing the asset so that the asset will be available

tbr use or sale.

ii) lts intention to complete and its ability to use or sellthe asset.

iii) How the asset will generate future economic benefits or service potential

iv) 'l'he availabitity of resources to complete the asset.

v) The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost lcss any accumulated

amortization and accumulated impairment losscs. Amortization of the asset begins when

development is complete, and the asset is available flor use. It is amortized over the period of

expected future benefit. During the period ol'development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.
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j) Financialinstruments

IPSAS 4l addrcsscs the classiflcation. mcasurement and de-recognition offinancial assets and

financial liabilitics, introduces nerv rules for hedge accounting and a new impairment rnodcl for

financial assets. 77rc entity doa,\ nol hove any hedge relelionships and therefore the new hedge

occounting rule!; have no intpocl on llv ()onpary,'s.financiul slalenrenl.s. (anrcnd as appropriale).

A financial instrument is any contract that gives rise to a financial asset ofone entity and a financial

liabitity or equity instrunrent of another entity. At initial recognition. the entity rneasures a

financial asset or Ilnancial liability at its lair value plus or minus. in the case of a financial assel

or finarrcial liability not at fair valuc through surplus or deflcit. transaction costs that are directly

attributablc to thc acquisition or issue ofthe financial asset or ilnancial Iiability.

a) Financial asscts

Classification of financial asscts

Thc entity classifles its financial assets as subsequently measured at amortised cost. f'air value

through net asscts/ cquity or lair valuc through surplus and deflcit on the basis ol-both thc entity's

nlanagelnent rnodcl fbr llnancial assets and the contractual cash flow characteristics of thc

financial asset. A financial asset is measured at amortized cost when the financial asset is held

within a management model 
"vhose 

objective is to hold financial assets in order to collect

contractual cash florvs and the contractual terms of the financial asset give rise on specified dates

to cash flows that are solely payments ol principal and interest on the principal outstanding. A

financial asset is mcasured at fair value through net asscts/ equity if it is hetd rvithin thc

management modcl whose ob.jcctive is achieved bl,both collecting contractual cashflorvs and

selling linancial assets and the contractual terms of the financial asset give rise on specilicd dates

to cash l'lows that arc solell payments ol principal and interest on the principal amount

outstanding. A flnancial asset shall be measured at fair value through surplus or dclicit unless it is

measured at amortizcd cost or fair value through net asscts/ equity unlcss an cntity has madc

irrevocablc election at initial rccognition lor particular investmcnts in equity instruments.

22



Moi Un ivcrsitl
Annual Reports and Financial Statemcnts
for the year cndcd June 30, 2025

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policics (Continued)

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amorlized cost or lair value categories for financial instruments. Movements in lair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held tbr collection ol'contractual cash flor.r's whcrc those cash flows

reprcsent solely,payments ofprincipal and interest, and that are not designated at lair value through

surplus or deficit. are measured at amortized cost. A gain or loss on an instrument that is

subsequently mcasured at amortized cost and is not part ofa hedging relationship is recognized in

prolit or loss when the asset is de-recognized or impaired. Intercst income lrom these financial

assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held lbr coltection ofcontractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest. are

measured at lair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition ol impairment gains or losses. interest revenue and

Ibreign exchange gains and losses w,hich are recognized in surplus/deficit. lnterest income lrorn

these financial assets is includcd in finance incomc using the eflectivc intercst ratc rncthod.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances fbr any uncollectible

amounts. Trade and other receivables are assessed lor impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the year

end.
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Notcs to thc Financial Statcmcnts (Continucd)

Summary of Significant Accounting Policics (Continucd)

Fair value through surplus or deficit

Financial assets that do not mcet the criteria lbr anrortized cost or fair value through net asscts/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of thc

assets would result in a lair value through surplus or deficit model.

Impairment

1'he entity asscsscs, on a fbrward-looking basis, the expccted crcdit loss ('tlcL') associated with

its financial asscts carried at amortized cost and lair value through net assets/equity.'fhe entity

rccognizes a loss allowance fbr such losses at each reporting datc. Critical estimates and significant

judgments madc by management in determining the expected credit loss (ECL) are set out in Nolc.

Classification

The entity classities its liabilities as subsequently measured at amortized cost except tbr financial

liabilities measurcd through profit or loss.

k) Inventories

Inventory is mcasurcd at cost upon initial rccognition.'l'o the extent that inventory was received

through non-exchange transactions (for no cosl or lor a nominal cost), the cost ol'the inventory is

its fair value at the date ol'acquisition. Costs incurred in bringing each product to its prcsent

location and conditions are accounted for. as follows:

i) Raw matcrials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progress: cost ofdirect materials and labour and a proportion ol

rranulacturing overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition. inventory is measured at the lower of'cost and net rcalizable value.

[lowever, to the cxtent that a class of invcntory is distributed or deployed at no charge or for a

nominal charge. that class of inventory is measured at the lower of cost and current replacement

cost. Net realizable value is the estimated selling price in the ordinary course ol'operations, less

the estimated costs of completion and the estimated costs necessary to make the salc, exchangc.

or distribution. Inventories are recognized as an expense when deployed for utilization or

consunlption in the ordinary course of operations of the Erliry.
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Notcs to the Financial Statcments (Continued)

Sunrmary of Significant Accounting Policics (Continucd)

l) Provisions

Provisions arc recognized when the Entity has a present obligation (legal or constructive) as a

result o['a past cvent, it is probable that an outllow of resources ernbodying cconomic benefits or

service potential will be required to settle the obligation and a reliable cstimatc can be made of the

amount ol the obligation. Where the Entity expecls some or all of a provision to be reimbursed,

for example, under an insurance contract, the reimbursement is recognized as a separate asset only

when the rcimbursement is virtually certain. The expense relating to any provision is presented in

the statement of financial performance net of any reimbursement.

m) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as

a whole. Thc entity recognises a social benefit as an expense for the social bencfit scheme at the

same time that it recognises a liability. The liability lbr the social benefit schcme is measured at

the best estimate of the cost (the social benefit payments) that the entity will incur in lulfilling the

present obligations represented by the liability.

n) Contingentliabilities

The Entity does not recognize a contingent liability but discloses details olany contingencies in

the notes to the financial statements, unless the possibility of an outflow ofrcsources embodying

economic benefits or service potential is remote.

o) Contingent assets

'lhe Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future cvents

not wholly within the control of the Entity in the notes to the financial statements. Contingent

assets are assessed continually to ensure that developments are appropriately reflected in the

financial statements. If it has become virtually certain that an inflow of economic benefits or

service potential will arise and the asset's value can be measured reliably. thc asset and the related

revenuc are recognized in thc tlnancial statements ofthe period in which the change occurs.
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Notcs tu thc Financial Statcmcnts (Continucd)

Summarl of Significant Accounting Policics (Continucd)

p) Naturc and purposc of rcserves

The E,ntity creatcs and maintains reserves in terms of specific requirernents. Entily lo state lhe

reserve,\ ntainlained and appropriale policies odopted.

q) Changes in accounting policies and cstimatcs

1'he E,ntity recognizcs the cfl'ects of'changes in accounting policy rctrospectivcly. 'lhc cl't'ects of'

changes in accounting policy are applied prospcctively ilretrospcctivc application is impractical.

r) Employee benefits

Retire ment bcncfit plans

1'he Entity providcs retirenrcnt benefits for its crnployees and directors. Deflned contribution plans

are post-employrnent bcnelit plans under which an Entity pays fixed contributions into a separatc

Entity (a fund) and rvill havc no legal or constructive obligation to pay lurther contributions if thc

fund does not hold sufficient assets to pay all employee benefits rclating to ernployee scrvice in

the current and prior periods. l he contributions to Iund obligations lor the paymcnt of rctiretnent

benefits are charged against incorne in the year in which they become payable. Defined boncfit

plans are post-crnplol,ment benefit plans other than dcfined-contribution plans. 'l'he dcfined

benefit llnds are actuarially valued tri-annually on the projected unit credit method basis. Dcficits

identified arc rccovered through lump sum payrncnts or increased futurc contributions on

proportional basis to all participating employers. The contributions and lump sum payments

reduce the post-cmployrnent bcnefit obligation.

s) Foreign cu rrency transactions

Transactions in lbreign currcncics are initially accounted lor at the ruling rate ofexchangc on the

date ol'thc transaction. At each reporting datc. loreign currency nlonetary itetns are translated

using the closin-q rate. Non-monctary iterns nreasurcd in historical cost arc translated using thc

exchange rate at thc date ol-thc transaction. and thosc measurcd at lair valuc are translatcd using

the exchangc rates at the date when the fair value was determined. f:xchange differences arising

fronr the settlcnlcnt 01'monetary iterns or translation of rnonetary/non-monetary itctns at ratcs

dilferent lrom thosc at which they were initially reported are recognizcd in surplus or dcficit in

the period.
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Notcs tu the Financial Statcments (Continued)

Summary of Significant Accounting Policies (Continucd)

t) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part ofproperty, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and bonowings have been incurred. Capitalization ceases when construction of the

asset is complete. Further borrowing costs are charged to the statement of financial performance.

u) Related parties

The Entity regards a related party as a person or an Entity with the ability to exert control

individually or.jointly, or to exercise significant influence over the Entity, or vice versa. Members

of key management are regarded as related parties and cornprise the direclors, the CEO and senior

manogers. (Enlit), to amend ac'corclingly)

v) Service concession arrangements

The Enlity analyses all aspects of service concession arrangements that it enters in determining

the appropriate accounting treatment and disclosure requirements. ln particular, where a private

pa(y contributes an asset to the arrangem ent,lhe Entitl' recognizes that asset u'hen' and only when'

it controls or regulates the services the operator must provide together with the asset, to whom it

must provide them, and at what price. In the case of assets other than 'whole-of-lit'e' assets, it

controls. through ownership. bcneficial entitlement or otherwise - any signiticant residual inlercst

in the asset at the end ol thc arrangement. Any assets so recognized arc measured at their fair

value.'l'o the extent thal an asset has been recognized. lhe Entiq' also recognizes a corresponding

liability, adjustcd by a cash consideration paid or receivcd.
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Notcs to the Financial Statements (Continucd)

Summary of Significant Accounting I'olicies (Continued)

rr) Cash and cash equivalents

Cash and cash cquivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investmcnts with an original rnaturity olthree rnonths or less, which are readily

convertiblc to known arnounts ol cash and are subject to insignificant risk of changes in valuc.

Bank account balances includc arnounts held at the Central Bank of Kenya and at various

cornrnercial banks at the end ol'the financial vear.

x ) Com pa rative figu rcs

Where necessarl. comparative figures for the previous llnancial year havc bcen anrcnded or

reconfigurcd to confbrm to the required changes in prcscntation.

1') Subsequent events

There have becn no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended Junc 30, 20xx.
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Notes to the Financial Statcmcnts (Continued)

Summary of Significant Accounting Policies (Continued)

5. Significant Judgments and Sources of Estimation Unce rtainty

The prcparation of the Entitlt's financial statements in conlbrmity w ith IPSAS requires

management to make judgments, estimates and assumptions that affbct the reported amounts of

rcvenues, expenses, assets and liabilities, and the disclosure of'contingent liabilities, at the end of

thc reporting pcriod. However, uncertainty about these assumptions and estirnates could result in

outcomes that require a material adjustment to the carrying amount of the assct or liability affected

in futurc periods. State alljudgements, estimates and assumptions made:

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk ofcausing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year. are describcd below. -fhe Entity based its

assumptions and estimates on parameters available when the consolidated financial statements

were prepared. However, existing circumstances and assumptions about futurc developments may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values ofassets are assessed using the lollorving indicators to inlorm

potential future use and value from disposal:

a) The condition of the asset based on the assessment ofexperts employed by the Entity.

b) 'l'he nature of the asser. its susceptibility and adaptability to changcs in technology and

processes.

c) The nature of the processcs in which the asset is deployed.

d) Availability of funding to replace the asset.

c) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 40. Provisions

are measurcd at the managentcnt's best estimate of the expenditure requircd to settle the obligation

at the rcporting date and are discounted to present value where the effect is material.
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2.868,4 r9

3 l.{i5 I

3.133,7692,900,270

[, ncond itiona I (irants

Operational Crant

Development grants

Other Grants-AClill

b) Transfers fronr Ministries, Dcpartnrctrts and Agencics (MI)As)

7. Renderingol'scn'ices

Tuition and Rclatcd Chargcs

Rcsearch Funds

2,935,051

2.434.809

'736.364

305.540

Tota I

8. Sale of Gootls

Accommodation and catcring serv ices

Elinru Millcrs
Farming activ itics
MU l echnologics incornc
Total Salc of Goods

20.30 r

457

5.320
69.237 

.

2.483.0592.868.419

State Department

for Higher

Education and

Research 2.868.419

2,868,119 2,183,0592,86[t,{ l9l'otal

1.884.1702.804,828

t30.223

l0

25,115
348

2.95 5

41.823
73,542

6. Transfcrs fronr Othcr Governmcnt entities

262.596

2,t 89,710 l

202lt2023
Description

l(Shs '()01)" l(Shs'{}00"

202it2021

-f 
ota I U ncond itional (irants

2023t2024Nanrc of Thc
tintitl'Scnding
'I hc (i rlnt

,\nlou nt

rccognizcd l0
St:tl(.nrenI 0l'

l"in r rrciu I

perfrrrntInce, *

Anloun(
dcfcrrcrl
urrdcr
deferrotl
inconrc.

KShs'001)"
KShs'0(10"KSlrs'000"000"KShs

KShs
,000"

Anrount
rccogniscd
in cnpit:rl

fund.

'l-otfll

lransfcrs
2021t2025

^2!211?0]'
KShs'000"

2023t2021

KShs'000"
Description

202il2025

KShs'(XX)"

202Jt2021

KShs'000"

Dcscription

t5
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8 i). Elimu Milling Trading Account

Srt lcs

Opening stocks

Operating expenses

Closing stocks

Cost of sales

Sur lus/( l)clicit)/ for thc ycnr

8 ii). Farm Revenuc Account

8 iii). MU -I'cchnologies Trading Account

Sales

Cost of salcs

Opening stocks

Opcrating expenscs

Closing stocks

Su rplus/(Dcficit)/ for thc 1'car

9. Rental Revcnue from Facilities and Equipment

4,459
1,327

3,132

2 7u{
(2,957)
2 500

69,237 11,1123

32,71827,536

26,010

(33,3 50)

(20,196)

19,0{ I

37,415

(27,536)

42,627

2,196

3-l.l JJ

Open ing stocks

Operating cxpenses

Pcrsonncl costs

Closing stocks
Cost of sales

2,780

262

1.294
238

Salcs

S u rpl us/(Deficit)/ for the Year

5,319

2.428

8.1 59

(2.128)
(631)

2,116

( 1.011)
(e,s43)

(4,224)

28.26048,346Ilental incornc

5,8733,34sIl ire ol'Facilities
5l ,692'[otal llcntal llcvcn uc

3l

457

t.317
1.630

2021t2025
KShs'0(X|

1

3t8

202312021

KShs'000'
Dr:scription

j

2t)21t2025
KShs'000"

2t23121t21
I(Shs'(XX)"

Dcscription

202112025
KSlrs'000"

2023t2021
KShs'0()0'

2024/2025
l)cscription KShs'(l(X)

20231202t

KShs '000'
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Notcs to the Financial Statements (Continucd)

10. Othcr Incomcs

I l. Use ofGoods and Services

Donations
[:ndorvment inconrc
Wal.cr sales

Sale of tende r
Interest incomc
Stafl'surcharge
Research adm in istrative
De ntal incomc

t.528
100 

.

681
A1.i-

4'l
2,83l
r.64i '

e63 
.

2

-l'otal othcr incontc
nlc

I l5 93tl0 059

lCOntC

0

100
743

0

45

3l

Clinical health
MU l)ress

[.ibrary & Bindcry
48

537

1,639 II

1.153

623
1208

53

9t2
r.066

Marketing & t'ublicitl' Cost
Acadcmic [:xpcnscs
Utilities. L.lectricity, Walcr. lnternct. Rent

l'ravel & Subsistcnce
Staff R.ecru itnrcnt & Dcvclopment
Rcscarch I'ixpcnscs
Catering Scrv iccs

Agricultural [.xpcnses
Non-Agricu ltural llxpenses
Othcr Administrative expenscs

Stafl' We ll-arc Serv ices

Studcr)t Activitl l'.xpcnses

7.t85
2t2,675
188,743

13,l2l
1.695

t.t77.802
9.45 3

5,990

I,9tt2,529

t29.167

I 091 117'l-ota I cx enscs

876

7,877
890

256,961
8,23 5

9.788
l

28.85 3

183.706

355,616
6.228

39.785

37.667
28s.s8 r

2.172

102.92t

Dcscription 202112025

KShs'{X)0"

202312021

KShs'000"

Dcscription 2021-2t)25
Ksh'000'

2023-2021
Ksh '000'

l

t:.
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Notcs to the Financial Statements (Continucd)

12. Em ployees Costs

Salaries and Wages

Employcr contribution to pcnsion schcme

llousing beneflts
'l-ravel/Car and commuting allorvanccs

Social contributions (NSSli timployer)

371,846

898, r79
449,529
77.681

2,433.9542.879.502

444.108
5,120 -l8 J .l1t 160

103,8 30

'l'ota l I'lrn Io ce Costs

380.773

42,642

362.662
920.899

Other employec related costs

13. Rcm uneration to Council

l.l. Depreciation and Amortizalion

Property, plant and equiprncnt

A mo rtizat ion

Mainte nance of Iluild ing

135.142

440

I 33.61 3

440

13.1,053T'otal Dcp reciation and Amortization 135,582

The unrorli:ctl ion o./ le ascholi lund untoutltittg to Ksh.s.1l0.00() hus baatr recogni:ed in the

.finonc'ial stolements in ac'cordonce with the requiremcnlt oJ' lnlernulional Public Sector

Accounling Stundurcl (lPSlS) l7 ' Propert.t'. l'lanr und liquipntent. II'SlS l7 requiret thal

lcuse holi lorul t'lu:;s ifiad o,s o daprecictble a.t.tcl bc anorti:e d rn'er lhe :;horle r of the leose lernt or

it:; usclill lifa, on u s.y,51gmt it' httsi.s thal ra./le ct:; lhe pultcrn of con.sumptirtn ttf'e cononric bene/it.s

or .tervice potenlill. Accortling]y, lhc rcportetl charge repre:sants lhc pe riodit' ullocution of the

leasehold lund's co.sl to cxpenditure lo ensure co

presenldlion of'assets in the Jinancictl slalenrents.
nplianca wilh ac'c'ruul-hu.tc i reporling andfuir

15. llcpa irs and Maintenancc

Vehicle run n rng expenscs 559

6.006

Maintenanccs ol- I'lant and lrguiprncnt

Others Repairs. & Maintc n ancc

241

9.405

9,617

540

'l'otal rcpairs antl maintcnancc 7,105

21 ,,t71Total Rcmuneration to (-'ou ncil

)
Honoraria to chairman t,044

scsCouncil ex 6.1i0
29,221

1.011

28, r 83

JJ

I)escription 202312021

Ksh'000'

2021t2025

Ksh '000'

0

2021t2025
Kslt'0(10'

2023t2024
Ksh'000'

Description

2021t2025
Ksh '0(X)'

2023t2021
Ksh'000'

Description

2tJ21t2025
Kshs'00(l

2023t2021
K^shs'000

Llescriptirln
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16. Contractcd Se rvices

17. Fin a ncc costs

Bank chargcs

Intercst expcnsc

Total Financc costs

548

62,823

63,371

660

660

Insurancc cx pcrlscs

Legal expenses

Other Contractcd Scrviccs
Total Contractcd Services

6l.l l4
t3.702
23.796

98,612

4l.l6l
148,569

59.527

47.881

Itl. (Jain on sa lc of a sscls

(lain on sale of'Motor vehiclc
Total gain on salc of asscts

550

550

|.423
11,123

Gain on lair valuc ol'Biological asscts
'Iotal gain on salc of assets

20. Cash antl Cash [iquivalcnts

6176

6,116 11,,423

0

current accorrnts
E, Citizen
Total Cash and cash cquivalcnts

430.890
15.503

545,601
8.1 32

553,733

Detailed Analysis of the Cash and Cash Equivalcnts

Currcnt Account
Absa Bank of'Kenya
Co-operativc llank of' Kenya
Equity Bank
Kenya Commercial Bank
National Bank of'Kenya
Standard Chartered []ank
Access Bank

Sub- total

11.446
t07

1.077

33 2.075

81.t24
106

I 13.664

545,601

,+

r5.958
2.520
2.377

)))'7)\
r20.109

2.6s0
64.551

430,890

.l

202112025

Kshs'000

2023t2021

Kshs'000
l)cscripfion

2024t2025

Kshs'000

2023t2024

Kshs'000
Dcscription

19. (iain on fair valuc Biological asscts (apples)

2021t2025

Kshs'000

2023/2021

Kshs'000
Dcscriptiorr

202112025

Kshs'000

2023t2021

I(shs'000
Description

2024t2025
Kshs'000

202312024
Kshs'()00

Dcscription

2021121125

Kshs'000
2023t2024
Kshs'000Financial instit ution



rs,503 8, 132

Cash at hand

Sub- total
(irand total

0 0--l--

\I esa/Cash at hantl

r s,80J I 2J8

5 35 7 39J1.ll 6

l: Citizen
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21. Receivables from Erchange Transactions

During the .t'ear, managenrcn! applied an intpairnrenl provision rele o.f' l8'% on oulslanding

receiyables unrounling to 2,398,915, consi.tlenl tvilh lhe institulion's c4tproved finance policy.

Accorclingll,. an impairnrcnt ullou,ance of 13 I ,l] l0 hus been recognized in the Statement of
Finemcial Performance and deducled fronr receivuble:; in the Stalemertl o/ l;inancial Posilion

22. Receivablesfrom Non-ExchangeTransactions

(a) Ageing analysis for Receivables from cxchange transactions

lleceiva blcs

1.420.0712,132,637Students' Fees Debtors

266.3 0{,1 256.577Other Exchange Debtors

2,39ti,9J5 I,676,65 r

(30 r .797)(431.810)[-ess: irnpairment

l,37-1,85{I,967,1J5

202.901University Fund Scholarship/ HEt,B 200.56ri

190.305[]ank Cuarantec

Less: impairment allowance

202,90t390,873'fotal rccciva blcs

Current portion transferred to current receivables

l,335,689-l,J35,68eUniunded CBA Pension Employer contribution

1,726,s62 1,538,590Total receivables (a+b)

ol, of the

total

o6 of the

total
Com pa rative

l'Y
Current

FY

l3%102.90l0 0%I-ess than I vear
0 O)/o22Yot90.893Between l- 2 years

%0o/o0Between 2-3 years

8'79or.i35.689r,335,689 '78%Over 3 years

1.538,590 lo0,'1,l0ll"l,1,726,582Total (a+b)

35

Total Current ReceivablesL,__.. _

Description
ICshs'000Kshs'00(l

t

zo;2il202s: 2o23t2ozt

I)escription Kshs'000Kshs'0(X)

2021t2075 202312021

2021t2025 21t23t2024
l)cscription

Kshs'000 Kshs'000
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(b) Iteconciliation for Impairment Allowancc on Receivablcs front Exchange Transactions

392.64t301.797At the beginning ofthe year

130.013Additional provisions during the year

(e0,841)0Recovered during the year

00

301,791131,ti I0
Writtcn ofl'during thc year

At the cnd ofthc ycar

i6

2021t2025 2023t2$21
Irnpairmcnt u llo*'ance/ pror ision

I(shs'000 I Kshs'tl0tl
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Reconciliation for Impairment Allowance on Receivables from Non-E,xchange Transactions

(c) Rcceivables from Non-Exchange Transactions

l,335,689

202.90t390,873Capitation

t,335,689

Less: inrpairment al lowance

I,538,590t,726,562Total receivables from non- erchange transactions

oh of
the

total
2021t25 "l' of thc

2023t21
to taAgeing Analysis- Receivables from non-

cxchange tra nsactions
o/oo/l390.873Less than I year
o/

Between I -2 years

/oI 00o.tir 1.335.6891,335.689C)ver 3 vears

1,726,562'l'rlt:rI

1.335.6891.335.689At the beginning ofthe year

Additional provisions during the year

(-)(-)

Written ol'f'during the year (-)

r,J35,689

(- )

r,335,6ri9At the end ofthe year

37

2021t2u25 2023t2021
Dcscription

Kshs'000 Kshs'000

Other debtors (non-exchange transactions)

-- 
1,335.689 

|

I

2[231202J

Kshs'00{)Kshs'000Description

2024t2tJ25

Recovered during the year
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Notes to thc Financial Statcments (Continued)

23, lnventories

Dctailctl tl isclosu rc on invcntorics

Opening balancc

Additional lnvcntory in the year

Invcntory cxpensed in thc ycar

54.852

54.27 |

(se.5 r r)

Writc-downs in the ycar

Others specify'

Closing balancc 19.(r l2

14.267 2 r.758Main
r.80395t

1,044
r.328

Catering

I--arrn

Elirnu Millcrs
11150 ,7 S15M[J 1-cchnologics

Less: allowance lor impairment

19,,612 5t.852
Total inventorics at the lowcr of cost and net

realizable value

a) lnvcstmcnt in Treasurl' bills and bonds

Financial institution

00

00

CI]K

CI]K

0 0Sub- total

b) lnvestmcnt n'ilh Financial Inslitutions/ llanks

479.834

0

479.834Il ivatcx tr.A l.td

Sub- total {79,83.1

c) [it;uitf in\ e\tnrents (spccih')

r000 r000liquitl',' 56n1"t in F.ntity (Riratex t].A limited)

t000

{ti0.83.1 {ti0,83.1

Sub- total

(i rantl total

2.1. lnrestnrcnts

*+Moi llniversity had investetl in Rivatex (8.A.) Ltd rhrough an initial subscription of Ksh
1,000,000 in share capital and a.further Ksh.;179,834,000 incutecl in 2007 as ac'qui.titionco.rts

38

202312021

Kes'000

2021/2()25

Kcs'(XX)

t000

202312021

Kes'00t)

21t21t2025
Dcscription

Kcs'000
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to sypport the revival and operalionalization of the company. The lotal inveslment recognized

amounted to Kshs 1U0,834,000.

Subsequently, control of Rivatex (E.A.) Ltd was tan.tferred to the Ministry of Industrialization,
Trade and Enterprise Devektpnrcnl, and the tJniversity no longer exercises control or sig,nificant

influence over the entity. In accordunce with IPSAS 36 - Investnrcnls in A.s,sociates and Joint

Venture.s and IPSAS 35 - Consolitlaled Financial Slatements, the investment no longer qualdies

for c'onsolidation or recoE;nilion as an associate.**

d) Movement of Equity Investmcnts

1000t000At the beginning ofthe year

00Purchase of investments in the year

0Sale of investments during the year

00Gain/(loss) in fair value of investments through surplus or deficit

1000r 000At the end olthe year

39

I m plirntent arllon'ancei prov ision
2023t2021

Kcs'000

2024t2025
F

Kes'000

0
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e) Shareholding in other entities

For investments in equity share listed under note 33 above, list down the equity investtnents under

the lollowing calcgories:

99

/lt Kshs Kshso//o

1000.000 1000.000I 100 r000I

I
I

Rivatex E.A l-td 99

1000.0001000 1000,000I

10

Fair
valuc of
sh a res

Fair value of
sharcs

Com pr rativc
. )'enr

Crtrrcnt
yenrshareholding

Nanrc of [in(ih,
No of sharcs

li ffccl ivc

sharcholdin

Nom inal

Indircct
sharehold

I)irect

rvhcrc

i vcstnlen t
hcld

va lue of
]rt,ur.s

Kshs

100
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25. Propertl', Plant and Equipmcnt

( ost
tl uildingi \\.t.P ['urniturc plant

and Uquipment
( om pulcrs

llolor !ehicles &
Acro plaoes

I otal

Kcs Kes Kcs Kcs kcr Kcs

At lst.luh 202J 517,7 r5,000 {,08.1,576,.177 5E7,169,9E0 {J2,I17,550 -111,819,9(r2

Additions 206,816,846 4,857.4t4 3.1t5.341

Disposals 34,213,000

394,0.t6,%2

l{,21J,m0

7,{ 12,465J69At 30 June 202{ 5{ 7,7 t 5,000 ,1,0E{-576,{77 1.828,E76.6{5 592.027,39{ r15,232,E91

5J7.7t5,0r)0 .t.084.576,477 I,E2E,876,645 592.027,19{ 394,036,962

45.1t61..r02 2lll.8(rl 3,t 63,792 49Jl r,0s5

Disposals (3s0.000) (350,000)

,\t 30 .lune 2025 5{ 7.7 r 5.000 4,0E{-i76,{77 1.87{,?{0,0{7 592Jr 1,255 JJ8J96,6EJ 393,686,962 '1 ,93t ,126,121

Depreciation and Impairme nl

\t lsl .tul\ 2(12-l r,2.t0.r 70,E65 {06,2t5,E90 259.8J2,052 2.1t 8.576.168

Dcprcciation 23.226.438

Amorlizalron 440.000

Disposals 34 2tI000 34.2 t 3.000

1J06,735,{05 129,112,32E { 10.2{t,123 259,t 70,2E0 2..r r 8,856,131

.{t lst.tuly 2024 13,266,995 rJ06,735,{05 179,112,32E 4 t 0,241,t 2l 259, t 70,2E0 2,4 r8,856,n r

Depreciations 66,564,540 0 23,261,92t 33,5s 1,228

0 0 0 440 000

f)isposals (3s0.000) (i50,000)

r3,?06,995 r J7J,299,9{5 0 {52,70.t,2{9 {22,005,{23 292,171,507 2,55{.0E8.1t8

.\t 30 Junc 2025 5J{,rX)It,005 2;71t,276,532 l,ti7{.7{0,0{7 I J9,607,006 t6,391,26{} t0t J 15,455 5,3?7,338J05

.tt 30 June 2024 53{,888,005 1,622,059,799 t80.95J,r'90 12,587,18{ r53,9E7,910

.11

l.and

Kcs

l,622,059,799 7.687.458.768

1.1.430.000 229 219,601

.,\t lsl .l u11'202{ 435,232,891 7,nn2.465J69

,\ddir ions

12,826,995 199,s10.166

66,561.5.10 10,7 t0,7 57 31.55 1.228 114.052.963

440.000

At 30 .runc 2021 t 3,266,995

I1,764,300 I 35.141.988

Amorlizalion 4,10,000 0

.tt 30 .luoc 2025

\et hook r alues

2,662-58 r,612 5,187,058,600
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Notes to the Financial Statements (Continucd)

(b) Property, Plant and Equipment at Cost

If the Iicehold land. buildings and other assets were statcd on the historical cost basis thc

al'nounts would be as lollorvs:

Propcrty, I,lant and Equipment is depreciated using the straight line method on the follo$'ing

ralcs

13.707 534,008547.7 t5Land

2.7lL.2764.084.576 r,373,300Buildings

139.607592.3 r I 452.704Furniture. Plant and Equipment
)o) 1'7) 10r.3r5393.687Motor Vehicles, lncluding Motorcyclcs

438.397 422.005 t6,392Cornputers And Rclated Equipment

3,502,5986.'056,6ti(r 2,553,,1I flTota l

PIant and Machinerl'

Motor Vehicles inc lud ing Motorcycles

30%Computers and Relatcd Dquiprnent

t2.5%Officc Equipment. Furniture and Fittings

.11

Dcscription l .\nnual rleprcciation
j chl rgc

t25% 
I

2s% ----1

l)cscrip.tion Cost

Kshs'000'

Accu rnulate tl

l)9ry1c1tit1t
Kshs '0(X)'

NBV

Kshs '000'
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Cost
t 9.91.119.91{At bcginning of the ycar

0t)Additions
19.94419.944At end of the ycar

Add itions-inte rnal de veloprnent 0

19.9{119,91{At end of the year

Amortization and impairntent
0 0At bcginning of the ycar

Arnortization 0

0

0

0At end of the vcar
00

00Al end of the year
19,9{.1t 9,94{Ntlv

Notes to the Financial Statcmcnts (Continued)

26. Intangible Assets

Inlungihle assel relules to ERP s1'slent whiclt is 1'r1 ,u be fullf implenrcnleil. Once full1'

implemented the tolal cosl will be umortised

27. Biological Assets

75,087

|'he {Jniversity recognizes biological assets comprising apple tree.s valuecl at Kshs 76,415, 000

(bectrer plunts) antl dain, uninrul's valued al K';h,s 3,690,000. In uccorduncc ttilh IPSAS 27 -
Agrictrllurc, biologic.al a.\sets ore nreusured at.fuir t,alue leSs co.\ts lo sall, excepl v'here /air
t,tiue cctnnot bc reliabl.v ntea.sured, in which casa lhe.r- are c'orried at c'ost le\.\ accutnuluted

depreciation and inrpairnrent. lJearer plunts, such as apple lrees, ore o(counled lbr under

I1TSAS l7 Property, Plunt untl Equipment, and are depre ciated over their useJill liw.r, vhile
dair.y ttninmls are treate(l a.s biologit'ul a.ssets rtnder II'SAS 27 and vulued ut.fair t'ultte.

Moncq,ement reviews the condition antl vulue o.f these assets unnuctlly lo ensure lhal they are

.fuirly .slated in the financial stutenrcnt.\.

70,47976,415Apple 'l"recs in a plantation

4,6083.6e0Animals: Dairy Cattle, Pigs, Shecp

00Others specify

80,135'l'otal

I)cscription
I

2024t2025
-i 2023t2021

Kcs'()00 Kcs'000

202il2i25 2023t21)21
Dcscription

Kcs'000 Kcs'000

0

Impairrncnt loss
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28. Trade and Other Payables

Ageing lnallsis: ('l'radc an(l othcr palahlcs)

Under one year

l-2 years

2-3 years

Over 3 years

1.141.79i

5.891

'I'otal (tic to abovc total)

618.801

lrade payables t,l 55,576

9,00{i,3J I

7.461.438

391.3 l7
Emplol'ee payables

l'otal tratle antl other pa1'ables

Other payables

7,65-1,J60

ttl' <t[

thc
-l'ota 

I2023t2021

996.55tt l3o/ol,353,971

996.558 6 13,267

613.267

l60./o

tlt ttf
the

Total

9 19,900

8 
0.,i,

t- o

670.',0

lllll,l,
6,0{{,535

9,00fi,331

669'o

100,'1,

5, 12.1,635

z.osl,.le o

2[21t2025

K".iolio
2[2312021

Kcs'0(10
Dcscription

2021t2025

I lo/o

.14
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29. Current I)rovisions

J0. GoK t,oa n

*The GoK Loan relates to borrowing to acquire Karatina University

18.150l 8.1 50Ila la n cc b/f
29.99926,2693.730Additional provisions

(-)(-)(-) (-)Provision utilised

(-)(-)Change due to discount and time value

for money
( l 8,1 50)(l8,rso)'fransfers from non -current provisions

29,999J,730 26,269'fota I provisions year end

) E xtcrnal borrowings
00Balance at beginning o f the year

00External borrowings during the year

00Repayments of during the year

00Balance at end of the year

) Domcstic bo rron'ings (Gok)
231.25023 r.250IJalance at beginning olthe year

00Domestic borrowings during the year

00Repayrnenls during the Year
2J I ,25023 t ,250llal:rnce at end of the ycar

2J l ,2502J I ,250

Balance at end ofthe period- domestic and

External borrowings . : atb

External Ilorrorvings
00Dollar Denominated Loan Irrorn 'X Organization'

00
Sterling Pound l)enominated Loan Frorn 'Y

Organ izat ion'
00Euro Denominated [-oan lrom Z Organization'

45

C'orporate
tt\

I)r'ovision

l-otal
I)escription

KshsKshs Ksh sKslts

()ther
provision

l,ru.tit Fc"s

l

r-rlr-r

The analyses of both external and domestic borrowings are as lollows:

202112025

Kes'000

2[2312021

K.'t'tXX)
l)cscfiption I

202Jt2021'l<.i'tirio
202112025

Kcs'000
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l)omcstic llorrou ings

Kcnya Shilling l.oan I:rorrr K('[]
Kenya Shilling l.oan lrom Barclays Bank

Total llalance at llnd Of The Year

'l'otal

31. Cash Gencratctl from ()pcrations

Surplus for the l ear before tax

Adjustcr.l for
Deprcciation

j Contribution to provisions

(597,{96 ( 1.20{,840)

0

0

0

0

0

0

00

23 1.2s0

0

l-l-s.532 308.742

0

0Contribution to irnpairment allowance

Working ca pital atlj ustnrcnts

I Increase in inventory

Increase in Biological assets

(8e r .53s)

(66.126)

( r r.828)

Increase in recei vables

lncrease in reccivab les (t..\on-exchange)

lncrease in payables

Increase in provisions lor audit (3.730)

(32.506)

202.901

-3,730

Contribution to impairment allowance ( 132.0 r6)

Nct cash flo* lrom ogrcrating activitics (s8,s78) (36,506)

32, Financial Risk Management

'l'he Entity's activities cxpose it to a variety of tlnancial risks including credit and liquidity risks

and eff'ects ol changes in foreign currency. The Entity's overall risk management progrartlme

focuses on unpre d ictability of changes in the business environmcnt and seeks to minimise the

potential adverse ellect of such risks on its perlorrnancc by sctting acceptable levels of risk.

T'he E,ntity does not hedge any risks and has in place policies to ensure that credit is only

extendcd to cr.rstomers u,ith an established crcdit history. 1'he Entity's financial risk

managernent ob.jectives and policies are detailed below:

23t.250
0

Long Terrn Borrowings
231,250

(3 32.344)

733.4 le)

5. r90

(187.972)

1.320.665

16

Kenya Shilling l-oan lrom Consolidated llank

3.730
-l

lil.0l6

l)escription
Kcs'000

202112025 t 2023t2021

Kcs'000

0Short 'l-errn Borrorvings (Currcnt Portion)

231 .250

2021t2025 2023t2021
Dcscription

Kcs'(100Kes'000

5.048

766-950
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i) Credit risk

The Entity has exposure to credit risk, rihich is the risk that a counterparty will be unable to

pay amounts in full when due. Credit risk arises from cash and cash equivalcnts, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. lndividual risk limits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement offinancial position are net of allowances for doubtlul receivables, estimated by

the Entity's management based on prior experience and their assessmcnt ol' thc current

econom ic env ironment.

Financial Risk Managemcnt

The customers under the fully performing category are paying their debts as they continue

trading. The crcdit risk associated with these receivables is minimal and the allowance for

As at 30th .lune 2025

1.967. r35 432.6t7r,576,648

t,726,562t.726.562

lleceivables from exchangc

transactions

Reccivablcs from non-

exchange transactions
0

1.335.68e

0446.393 446.393Ilank balanccs
432.6113,749,603 I,335.6[t94,,140,,090'l'otal

As at 30 .lunc 2024

3 07.04 80|.474,624t.78t.672Receivables from exchange

transactions

0r .33 5.689r .33 5.689 I .33 5.689
Receivables from non-

exchange transactions
00562.661 562.661Llank balances

307,01tt1,335,6893,372,9713,680,022-l-otal

41

Financial Risk Managemcnt

The carrying amount of financial assets recorded in the finanoial statcments representing the

Entity's maximum exposure to credit risk without taking account olthe valuc of any collateral

obtained is made up as lbllows:

'l'otill

itmount
Kslr s

FulN' i'l
1le rl'ornr irt g

Kshs i

Past duc

- k'li. -
I rn 1xr iretl

K.l,t
Dcscription
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uncollectible alrounts that the Entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The Entity has significant

concentration ofcredit risk on amounts due from . The board oldirectors sets the lintity's credit

policies and objectives and la1,s down paramcters within rvhich the various aspects ol credit

risk management are operated.

As at 30rh .Iunc 2025

Trade payables

Currenl portion o I borrorvings

Provisions

Del'erred inconrc

L.mployec bcnc lit obligation
'l'otal

As al 30tr' .lunc 2024
'l rade payables

Current portion of borrowings

Provisions

Delerrcd incomc

Ernployee bcnelit obligation I 17.875

l.l0,7l I

1.772.070

3.730

22.83 6 91,343 1.657,891

0

0

0

0

23 r.250

I{r.t50

0 0

231.250

t 8.l -50

0

471.50 t 5.304.3 86 5.893.762

562,81{ 7,211,677Total

.l8

7,915,232

ii) Liquidity risk managemcnt

Ultimate responsibility for liquidity risk rnanagement rests with the Entity's directors, who

have built an appropriate liquidity risk management framework for the management of the

Entity's short. mcdium and long-term funding and liquidity rnanagement requiremcnts. The

Entity manages liquidity' risk through continuous monitoring of lorecasts and actual cash flows.

The table below represents cash flows payable by the Entity under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. I'he alrounts disclosed

in the table are thc contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact ofdiscounting is not significant.

l-

Tolal

[)e'scription

Kshs'000' Kshs'000'Kshs'000' Kshs'000' I
Over5
nlonths

llctu'ccn l -
3 months

I Lcss thlu I

I month

0
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Notcs to thc Financial Statcments (Continued)
Finirncial Risk Vlanagemcnt

ii i) Market risk

The Entity has put in place an internal audit function to assist it in assessing the risk laced by

the Entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising lrom changes in market

priccs, such as interest rate, equity prices and foreign exchange rates which will allect the

Entity's income or the valuc ol its holding of financial instruments. 1'he ob.icctive ol market

risk management is to manage and control market risk exposures rvithin acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee. The Entity's Finance Dcpartment is responsible for

the development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for thc day-to-day implementation of those policies.

There has been no change to the Entity's exposure to market risks or the rvay it manages and

measures the risk.

a) Forcign currencl ris k

1'he Entity has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date ol the invoice and

conversion at the time of payment is done using the prevailing exchangc rate. The Entity

manages foreign exchange risk form future commercial transactions and recognised assets and

liabilities by projecting for expected sales proceeds and matching the same with expected

payments.

19
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Financial Risk Management

The carrying alrount of Moi University forcign currency denominated monetary assets and

monetary liabilities at the end of the reporting period are as follou's:

Current FY 202412025

Forcign currenct' scnsitivig analysis

Currcnt l-Y 202112025

As at JOth Junc lCurrcnt FY)

l'inancial Assots

Investments

446.393344.615 l0 t .778Cash

1.967,135 0I)cbtors

2.113,5282,3 t 1.750 l0 I .778Total f inancia I Assets

l'inancial Liabilitics

Trade And Othcr Pa1'ables

Borrowings
-I.otal I inancial l,iabilitics

2.413,5282,J I I,750 I 0l .778Net Foreign Ci u rrency Assct/( Lia bility)

As at J0'h.lunc (Currcnt FY)

Firrancial Asscts

Investnrents

Cash

[)ebtols

Total Financial Assets

Financial Liabilities
'['rade And Othcr Pay'ables

Borro* ings

'l o(al l'in a nc ia I Lit bilitics

Nct Foreign C u rrcncy Assct/( Lia bilitl )

50

TotalDcscription
I(shs'000'Kshs'000'Kshs'000'

_1'
I n Kshs

Oth.cr 
Icllrrcnclcs I

In Kshs

Kshs'000'

'l'otal
Description

Kshs'000' Kshs'000'

Othc r
c rt rrc nc ies

L
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Financial Risk Management

The following table demonstrates the eflect on the Entity's statement of comprehensive income

on applying the sensitivity for a reasonable possible change in the exchange rate of the three

main transaction currencies. with all other variables held constant. 'lhe rcverse would also

occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

Interest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result ofchanges in interest rate levels. The Entity's interest rate risk arises from bank deposits.

This exposes the Entity to cash flow interest rate risk. The intercst rate risk exposurc arises

mainly tiom interest rate movements on the Entity's deposits.

Managcmen t ol'intcrcst rltc risk

To manage the interest rate risk, managemcnt has endeavoured to bank with institutions that

oll'e rl-avourable interest rates

Financial Risk Management

Sensitivifv analysis

The Entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. l'his involves determining the impact on profit or loss of defincd rate shilts. The

sensitivity analysis for interest rate risk assumes that all other variables. in particular loreign

exchange rates. remain constant. The analysis has been performcd on thc satne basis as the

prior year. Using the end of the year figures, the sensitivity analysis indicates the impact on the

statement ol comprehensive income if current floating interest rates increase/decrease by one

percentage point as a decrease/increase of Kshs (Current FY: Kshs ). A rate increase/decrease

ol'5% would result in a decrease/increase in profit before tax of Kshs (Currcnt FY - Kshs)

Currcnt FY

[]u ro

t0%I.JSD

Prcvious l'Y
t0%Iluro

t0%USD

5l

I,l ll'e ct on

li(ltrity/Nct:rssetsI)cscliptir.rrr

Kshs'000' lishs'00(l'Kshs'000'

Ii fl'ccl on Prolit
llclirrc titr

()hangc irr

c u rrcncv rrtc

t0%

I
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Notes to the Financial Statemcnts (Continucd)

Financial Risk Management

Fair value of financial asscts and liabilitics

a) Financial instruments measured at fair value'

Dctermination of fair value and fair valucs hierarchy

IPSAS 30 spccilics a hierarchy olvaluation tcchniques based on rvhether the inputs to those

valuation techniques arc observable or unobservablc. Observable inputs rcflect markct data

obtained lrom independcnt sources; unobservable inputs reflect the Errllly'^r rnarket

assumptions. Thcsc two types ol inputs have creatcd the lollowing lair valuc hierarchy:

a

a

a

t,evcl I - Quotcd prices (unad.iustcd) in active markets for identical assets or

liabilitics. 'lhis level includes listcd equity securities and debt instrutnents on

exchanges.

Levcl 2 lnputs other than quoted prices included within l,evel I that are obscrvable

for thc asset or liabitity, either dircctly (that is, as priccs) or indirectly (that is. derived

from prices).

Level 3 * inputs for the asset or liability that are not based on observable rnarket data

(unobscrvable inputs). This level includes cquity investments and debt instruments

with signilicant unobservable components. This hierarchy requires the usc of

observable market data when available .'fhe Entity considers relevant and obscrvable

market prices in its valuations whcre possible.
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Notcs to the Financial Statements (Continued)

Financial Risk Management

The following table shorvs an analysis ol financial and non-financial instrumcrtts recorded at

fair value by level ofthe fair value hicrarchy:

Therc were no transf'ers between levels l, 2 and 3 during thc 1,s6t. Disclosures of fair va lucs ol'

financial instruments not measured at fair value have not been made because the carrying

amounts are a reasonable approximation ofl their fair values'

iv) Capital Risk Management

The objective of the Entity's capital risk management is to safeguard the lintity's ability to

continue as a going concern. The Entity capital structure comprises of the tbllowing funds:

As at 30.Iune (Current FY)

Financial Assets

Quoted llqu ity Investmcnts

Non- Financial Assets

lnvcstmcnt Property

Land And Buildings

Tota I

As at J0tr'Junc (l'revious l'Y)

Financial Asscts

Quote d llqu ity Investments

Non- Financial Assets

Invcstlncnt Property

l-and And Buildings

l'ota I

Revaluation Reserve 73.65 3

(3,298.573 )(3.s r 8,673 )Iletainctl I:a rn irrgs

4.763.0 r94.397.046Capilal Reserve

|,538,099{,J97,016'lbtrl F u nds

9.269.580Total Ilonowings 7.665.8 3 3

(ss 3,733 )(446,3e3 )[-ess: Cash and Bank Balances

7,112.1008.823. t87Net Debt/(Excess Cash And Cash Equivalents)

462%20lo/oGcaring
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Dcscription I l.ucl I
I| '-'-
I Kshs'000'

l,cvcl 2t.
I Kshs'ot)o'

I

I
I

Lcvel J

k.i,i;ooo'

'[ola I

Kshs'0(10'

202112025
Descriptibn

Kshs'000'l

2023t2024

Kshs'000'
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Notcs to the Finnncial Statcmcnts (Continued)

33. Contingent Assets and Contingent Liabilities

Continsent Asscts

Contingcnt Asscts

Insurance Reimbursements

Assets Arising frorn Determination Of Court Cases

Reimbursable Indernnities and Cuarantees

Rcccivables From Othcr Governrnent Entities

Others (Specify)
'l'ol 

a I

Contingent Liabilities
Court Case xx against the Entity

Bank Guarantees in [;avour of Subsidiary

Contingent Liabilitics arising frorn Contracts

Including PPPs

Others (Specill )
'fotal

-s4

Continsent Liabilitics

I

2!t21t2025

Kshs '000'

21t2312$21

Kshs'0(X)'
Dcscription

2023t2021
l)cscription Kshs'000'I(shs '000'r 2[21t2$25 

]
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34. Evcnts after the Reporting Pcriod

There werc no rraterial adjusting and non-adjusting events alter the rcporting period'

35. Ultimate And Holding E ntity

T'he Entitl, is a State Corporation/ or a Semi-Autonomous Government Agency under the

Ministry olEducation State l)epartment lor Higher Education and Research. Its ultimatc parent

is the Government of Kenya.

36. Cu rrency

The financial statements are presented in Kenya Shiltings (Kshs) rounded to the nearest'000'

Kshs.
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20. Appendices

Appendix I : Implcmentation Status of Auditor-General's Recommendations

-l'hc following is thc sumrnary ol'issucs raised by the e.rternal auditor, and management comments that were provided to the auditor

June 2026
T'hc University
acknowledges the

variance of, Kshs.
37,554.000. This was

noted in the draft
financial statements as

an omission and duly
corrected. This is
verifiable in the Note
28 ofthe signed
financial statements.

'[he long outstanding
pa1'ables is due to
liquidity challenges
faced by the University
1-he Management is
working with the
Ministry of Education

-Though
management has

acknorvledged
lailure to settle
trade payable, this
had an effect on the
pending bills of the

failure to comply
rvith treasury
circular No I 0/2020
ol l6 June 2020.
Not Resolved

1.0 Variances
and Undiscloscd
Long Outstanding
Trade Payables

. The statement ol
financial position
reflects trade and other
payables balance of
Kshs.7.764, 1 54,000
while the respective
Note reflected a balancc

of 7.801.708.000
rcsulting to a variance

of Kshs.37,554,000.

included in other
payables o1'

Kshs.7,80l ,708,000
was trade payables

amount of
Kshs. I .289, l,1l .000.

employee payables

of

a

56

'I'imcfranre:

(Pul tt dule wlten yoq e-rpccl lhe issuc lo
bc rex ve )

Rcfcrcncc No. on
the external aud!t
Rcport

Stntus:
(Rcsolved / Not
Resolved)

Ma nagement
comments

Issuc / C)bscrvations
from Auditor



Moi Universify
Annual Rcports and Financial Statcments
for the year ended June 30, 2025

to resolve the matter as

follows:
i). Bailout request of

over Kshs.
7,0s5,927,776
which includes the
payables in question
as supported by the

Pending Bills
Submission Report
attached (DOC Al).

ii). lncrease of student
enrolment from
current 4,800 to the
approved 13,100 as

supported by the
Kenya Universities
and Colleges
Central Placement
Service (KUCCPS)
as supported by the
approved report
(DOC A2), among
other income
generation
strategies.

A3

A detailed individual
creditors aging analysis
is hcrebl,provided for
audit veriflcation (DOC

Kshs.5.893,763,000

and third-party
payments ol
Kshs.6 I 8,804,000

which had been

outstanding for over

one year.

. detailed individual
creditors ageing
analysis and the

creditors policy were
not provided. Also,
there was an increase of
payables compared to
previous year by an

amount of
Kshs. l , 1 07.806,000..

. Other liabilities
disclosed in Note 28 of
the financial statcments

excludes unquantified
amount of interest

charged on unremitted
pension contribution
that atlracts 6.lYo pa

which has been

outstanding since
financial year

20t2/2013
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In the circumstances.
the accuracy of trade
and other payables
balance of
Kshs.7.80l .708,000
cou ld not be conllrrncd.

T'he Management
acknowledges the

increase in payables by
Kshs. 1,107,806.000
comparcd to thc
previous year. Thc
increasc was due to
liquidity challenges
resulting from
outstanding payablcs
occasioned by sharp

reduction in A-in-A and

capitation. 
-l'he matter is

being addressed as

earlier stated.

The accruing annual
interest of 6. I % tiom
the Pension of Ksh.
3.673.935.327 has been
quantitled to Kshs.
224. 110.055 to be

included in the llnanc ial
reports ofthe
FY2024/2025

2.0

Unsupported
Provident Fund

The statement o1'

tlnancial position
reflects receivables
lrom non-exchange
transactions balance of'

-fhough the
management
explains that the

Collective
Bargaining

Junc 2026- 'fhe University
acknowledges the
outstanding receivables
oIKshs. 1.538.590,000
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Kshs. I .538.590.000.
The receivable relates to
unfunded employers'
pension and provident
fund contributions by
the Ministry of
Education arising from
Collective Bargaining
Agreements (CBAs)
between labour unions
representing staff at the

University and lnter-
Public Universities
Council Consultative
Forum (IPUCCF) for
the period 2010-2013
and 2013-2017 rvhich
have remained
unfunded.

rclated to unfunded
employers' pension and
provident fund
contributions. as

reflected in Note 23 of
the fi nancial statements
arising from the 2010-
201 3 and 2013-2017
Collective Bargaining
Agreements (CBAs).
1-he management has

lormally written to the
National 'Ireasury

through the parent
Ministry of Education
requesting for
acknowledgement of
the amount in question.
-Ihe awaited response
will provide away
forward.

Managcment
acknowledges the

exposure ofthe
accruing interest on thc
untunded pension and
providcnt fund in
question and awaiting
acknowledgement from
the National Treasury

Agreements relating
to the outstanding
payments were
signed
by the respective
parties ,but the
Covernrnent did not
honour its part
which had been

recognised in thc
books as receivable.
-The matter is not
adequately
addressed.
Not Resolved

Contributions
Receivable
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3.0 Inaccuracy in
Intangible
Assets

- Consolidated
statement of fi nancial
position reflects
intangible assets of
Kshs. 19,944,000.
I klvevcr- Notc. 27 to
thc financial stateme nts

refl ects intangible assets

of Kshs. 19.9.14.000 for
Moi (Jniversity and
Kshs.37,554,000 lor
Rivatex all totaling
Kshs.57.498.000
resulting to
unreconciled variance
ol Kshs.i7.55.1.000.
ln the c ircumstances,
the accuracy and

completeness of
consolidated intangible
asset of
Kshs.I9.944.000 could
not be confirmed

- the consolidated
statements of net

changes in net assets

reflects closing and
opening balances of
accumulated de ficits ol

Wc ackrowledge the
audit query regarding
the non-consolidation
of intangible assets as

reflected in Note 27 of
thc financial statcments.
The matter arises from
the classification of
intangible assets related
to Moi university and

Rivatex right of use

assets, which was
included in the

Property, Plant. and

Equipment (PPE)

schedule.

The correct disclosure
and classilication of
Kshs. 37,554,000 as

right for use intangible
asset will be updated in
the fi nancial statements
for 202412025.

- The Managemcnt
acknowledges the
variance of Kshs.
32.000 and has been

earmarked for
correction in the in the

Management has

provided explanalion
on the matter to be

effected in the next
financial year

lrnp lenrentation to bc

followed up and

confirmed in the nex
audit.
KIV

Ii.csolvcd
ln

Ycar

Donc

Donc
4.0 Variance

Prior
Reven ue

Reserve

Kshs.4,5 I 0.074.000
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However- the audited
financ ial statements lor
previous year reflects
accumulated deficit of
Kshs.4.5 I 0. I 06.000
resulting to unexplained
variance of
Kshs.32.000.

financial statements lor
20241202s.

5.0 Inaccuracy in
Capital and
Reven ue

Reserve

- Consolidated
statemcnt of financial
position rcflects capital
and revenue reserve of
Kshs. I 4,599.936,000
and
(Kshs.6.695,686,000)
rcspectivel),. Howcvcr.
the statemcnt of changes

in net asscts reflects
capital and retained
reserve of
Kshs.14,328,997 and

I

Kshs.6,427,457 000

The
differences/variances
were primarily due to
timing differences in
the recognition of
certain adjustments and

rec lassifications
between the trvo
tlnanc ial statL'ments.

These discrepancies
were related to the

treatment of ccrtain
transactions, such as

ad ustmenls 1() the

. The matter ha

been addressed and

reconciliation
provided

The mattcr
adcquatclr'
adtlrcsscd.
Rcsolvcd

I)one

6l
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Managernent
provided a draft
policy on
impairment of
receivable
The matter is not
adequately
addressed.
Not Resolved

l)ccqnbcr 2025- Statement of tlnancial
position reflects total
cnrrenl assets of
Kshs.4, 1 48, 1 74,000
which includes
receivables from
exchange transactions
gross amount of
Kshs.1.781.672.000 as

disclosed in Note 22 to
the fi nancial statements.
An impairmcnt
allowance of
Kshs.307,048,000 was

deducted resulting to a

net receivable from
exchange lransactions
balance of
Kshs. I .474.624.000.
I lorvever, thc basis and

supporting accounting

reserves and some prior
period adjustments that
were not fully reflected
in both statements. A
f ull rcconciliation
report explaining thc
variances is hcrewith
provided lor audit
revicw.

respectivcly resulting to
unexplaincd variancc of
Kshs.270,945,000 both
in capital and revenue
reserve.

6.0 Unsupportcd
lmpairment of
Reccivables from
Exchange
'I'ransactions

We acknowledge the
audit query conceming
the impairment of
receivables lrom
exchange transactions
of Kshs. 307.048.000.
The impainnent rate of
I 8oZ as guided under
IPSAS 19 has been

adopted and this has

now been enshrined in
the dratl policy
arvaiting Council
approval as here*'ith
attached (DOC A4).

6l
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7.0 Unreconciled
Variances in
Studcnts' Fees

Debtors

8.0 Variance in
Tuition l'ce and
Related
C ha rgcs

- The consolidated
statement of financial
position reflects
receivables liom
exchange transactions
amount of
Kshs.l ,474,624,000
which includes
students' fees debtors
amount of
Kshs.1,420,074.000 as

disclosed in Note 22 to
the financial statements.
LIowever, the balance
varies with the amount
generated lrom the

system of
Kshs.1,097,574,008 by
Kshs.322,499,992
- lhe consolidatcd
statement of financ ial
performance reflects
rcndering of scrvices
balance of
Kshs. 1,884. 170,000

policy was not disclosed
in the financial
statements to justify the

impairment.

l)onc

l)onc

63

- The University
acknowledges the
variance ol Kshs.
322,499,992 belween
the students' fees

debtors balance
reflected in the
consolidated statcmcnt
of financ ial position.
This discrepancy has

been thoroughly
investigated, and the
reconciliation has been

completed as supported
by a reconciliation
report attached (DOC
A5 SOFT COPY).

- -l'hc 
ledger balances of

all tuition and related
charges havc been

reconciled and agree
with the carrying figures
of the revised Financial

I{cconciliation has

been provided
. Thc matter is

adequately
addressed.

Management has

rcconc ilcd the
variances.
The matter is
addressed.
Resolved
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which relatcd to tuition
and related charges.
FIowever, the balance

lvaried with amounts
j generated from the

s)stem that rc flected

i rshs. t.828.:5 t.ol9
] resulting to a variance of
I rcshs.s.8t8.g6l that had

not been reconc iled

Statemcnts. (Doc A6
Soft copy)

Unsupported
Allowances: The
allowances ol Kshs.
568.000 paid to council
chair wcre external
mcctings wherc the

chair represented the
university i.e. IPUCCF.
Appropriate mcasures
are being implemented
to ensure all tuture
claims are supported by
requisite documentation
as per thc auditor's
recommendation (Doc
A7).

Council Minutes
Filing: 1'he University
recognizes the
inadequacies in the

qyqqeq o!

a Ilcsolvcrl

9.0 Unsupported
Cou ncil
Expenscs

. -l'he

consolidated staternent
of financial
perlormance and Note
l3 to thc financial
statemcnts reflects
rcmuncration to council
expenses of
Kshs.34.06 1.000 in
respect of payments of
honoraria, council
allorvanccs. and other
related expenditures.
I lowcver, the council
expenditure schedules
provided did not
indicatc the details of
thc payee's narnc. the
nature of the meeting,
date and minutes of the
meeting and locations

Managemenl has

provided
invitation letters

lor the meetings

outside

university
inviting the chair
of council to
attend. However.
the university
has not provided
attendance

rcgister and

m inutes of the

meetings

lssue not
adequately
addressed

Decembcr 2025

a

current filin

6+
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council minutes and has

initiated the acquisition
o[ Minute Books to
prevent loss,
m isplacement, or
tampering.

.[he 
University is

committed to enhancing
its record-keeping and

documentation
processes to address
these gaps.

Comprehensive reviews
of Council expenditures
will be conducted to
validate their propriety,
and measures are being
impleme nted to
strengthen internal
controls and ensure
compliancc with audit
rcquirements.

Not llesoh cdwhere meetings were
conducted. Further,
allowances amounting
to Kshs.568.000 wcre

not supported with
invitation letters and

signed minutes of
meetings held.

for Council meetings 
I

but instead the minute s

were stored in
prcsentation folder fi les

which increases the risk
of loss. misplacemcnt or
tampering with olllcial
records due to thc
inadequacy of the

current filin8 system.

o In addition. the

univcrsity did not

maintain a rninute book

10.0

Unsupportcd
Non-Agricultu ral
Expenses

-The statemcnt of
financial performance
reflects a balance of
Kshs.2,695,866.000
relating to use of goods
and services. Included
in this amount was

-We hcreby attach thc

supporting documcnts
lbr the highlighted
cxpenses below;
Doc...2

'l'he management
has provided
support schcdule up

to Kshs2,3l7,
86l.out ol'
Kshsl,232, I 6 l.

Donc

65
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Kshs.39.785.000
relating to non-
agricultural expenses as

disclosed in Note ll to
the fi nancial statcmcnts.
Howe vcr- revielv of'
sampled supportive
schedules and payment
vouchers revealed that
payments vouchers
totaling Kshs.3,232, I 6l
were not supported

Kshs 914.300 as

unsupported
Resolved

I1.0 Unsupportetl
Propert-v, Plant
and Equipment

The staternent of
financial position
reflects propcrty, plant
and cquipmcnt balancc
of Kshs.l 1.268.41 8.000
whereas the re-casted
balance was
Kshs. 11,391.650,000
which differed with thc
asscls register balance
ol Kshs.6,729.506,640
resulting to uncxplained
variance of
Kshs.4,662, l4i,360.
- Further, and as

discloscd in Notc 26 to
the tinancial statements.
the property. plant and
equipmcnt balance ol
Kshs.I 1,268.418.000

- We have attached PPE

Rcgisters reconc iling to
thc Irinancial
Statemcnts for 1'our
review.
Doc...3

Issue partially
resolved. However.
management has not
provided asset

register for its
subsidiary company
Rivertex (E.A) LTD

-W.l.P Certificate
has since been

provided

Ilcsoh'ed

December 2025
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included additions
during the year ol-

Kshs.3 I 5, 149,000
which included
Kshs.2 16.787.000 in
respect of Work in
Progress. Ilowever, the

WIP additions was not
supported by the Interim
Payment Certificate as

at30 June,2024.
- Also, textbooks ol
unknown value were not
included as properfy,
plant and equipment.
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12.0 Govcrnment
of Kcnya Loan

- As previously
reported. the

consolidated statement
of financial position
reflected Government of
Kenya (GoK) loan
balance of
Kshs.231.250,000. The
lJniversity received
GoK loan of
Kshs.250,000.000 on I I
June, 2008 to lacilitate
the acquisition of
Karatina Campus;
which is now a Iully
chartered University.

We acknowledge the
observations raised in
the audit report
regarding the
Government of Kenya
(GoK) loan balance of
Kshs.23 I,250,000. We
would like to provide
clarifications and
updates on the issues

highlightcd.

GoK Loan and
Pu rchasc of Karatina
Campus:

o Karatina
University has not

accepted by signing
the assigned portion
of thc loan neither
has Moi Unive rsity
made any

repayments.

. 'l-hough the

management has

stated that treasury
had given the

consent to splitt the

loans between

The management is rvaiting for PIC
report to implernent its dccision.
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I lowever. the lollowing
observations were
made:
- 'I'he contract between
Moi IJniversitl' and

Kenya 'l-ea

Development Agency
(KTDA) for purchase of
Kagochi 1-raining
lnstitutc which became

Karatina Campus
indicated that
Kshs. 168,852.825 was
agreed and the

University paid
Kshs.151.675.429 on 4
Septcmbcr. 2009.

llnformation provided

i indicated that
i Kshs. 168.852.825 was

supposed to be paid to
the vendor as deposit
torvards the purchase
price on or belbre the

cxecution of the sale

agrecmcnt by the
parties. However, there
was no documentary
evidence indicating that
the payrncnt was madc

The Univcrsity receivcd
Kshs.250.000-000 on

I I June 2008 from the

Government of Kenya
to Iac ilitate the
acqu isition o{'thc
Kagochi 'fraining

Institute. rvhich is norv

Karatina University.
'l-he loan balance of'
Kshs.23 1.250,000 as

reported in the
consolidated statemcnt
of financial position
refl ects the outstanding
amount alier
considering previous
payments made towards
the acquisition.

Payment to Kenya
Tea I)evelopmcnt
Agcncy (KTI)A):
As per thc contract
between Moi Univcrsity
and KI'DA for the
purchase olKagochi
'lra in ing lnstitute (norv

Karatina Campus). the
agreed purchase price
was Kshs. 168.852.825.

t() Kcn al Tca '['hc 
L, nil e rsit aid

68

Karatina
University. the

signing by the two
Institutions has not

been cornpleted.

-The LJniversity
has suppo(ed
payment
Khs. I 51.675,,129
. However
supporting
document paid to
third parties of
Kshs 16.852.826 is

not supportcd.
o Thc mattcr

is not
adequately
addressed.

Not Resoh'cd

-the issuc is yet to
be resolvcd by Moi
un iversity, Karatina

I

I

I

I
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Dcve lopment Agcncy
Ltd (KTDA).
- The purchase

agreement indicated a

contract price of
Kshs.168,852,825 and

other expcnditure of
Kshs.24,640,300
totaling
Kshs.193.493,125.
However, there was no

evidence indicating that
l'he National Treasury
had given consent of
assigning the loan to
Karatina University in
accordance with legal
notice establishing
Karatina University
Coltege.
- It was also noted that
the loan had not been

serviccd for thc last

twelve years and the

University is in breach
of GoK loan agree menl
terms. Furlher. no

documentary evidcnce
detailing the utilization
of Kshs.56,506,875 was

provided lbr audit.

Kshs. 151,675,429 on4
September 2009 as part

of the purchase price,
and additional
expenditure of
Kshs.24,640,300 was
incurred. bringing the
total to
Kshs. I 93,493, 125.
(Doc AII)

Loan Segregation and
Consent from the
National Treasury:
The National 1'reasury
had granted consent for
the loan to be assigned
to Karatina Univcrsity,
as per the legal notice
establishing Karatina
University College. We
have now obtained the
necessary consent
documentation from the

National Treasury and
are providing it for
revierv. 'l-his u,ill
confirm the proper
segregation of the loan
as required by the legal
framework. (DOC

university and the
National 'l'rcasury

Al2
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Loan Servicing:
'l'he loan has not becn
serviced for the last

trvclvc 1,cars. Efforts
arc unde ru,ay to cngage
u'ith the rclevant
authorities. including
the National Treasury.
to regularize the loan
scrv ic ing and cnsure
compliance with the
loan agrecmcnt moving
lbrward.

Utilization of
Kshs.56,506,875:
Regarding the

utilization of
Kshs.56,506,875. we
have reviewed our
rccords and are
providing a detailed
utilization rcport for
this amount. The report
outlines the specific
cxpcnditurcs and thcir
relevance to the
acquisition and
development of
Karatina Campus. '[his

report will be submined

-[:vidence ol
utilizalion ol Kshs
Kshs.56.506.875
has been provided.

t0
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r3.0
Consolidation of
Rivatex East
Africa Limited

- The Consolidated
statements of financial
position and financial
performance included
the operating results and

financial position of
Rivatex EA Limited. an

investment procured b1'

the University for an

amount of
Kshs.480,834.000 as

detailed in Note 25 to
the financial
statements. This
rcpresented acquisition
of majority
shareholding with 99%o

ol the shares with
nominal value shares of
Kshs. 1,000,000.
However, the

Covernment through
Executive order number
I ol 2023 issued in the

We acknowledge the
uncertainty of Rivatex
East Afiica Limited
(Rivatex EA Ltd)
orvnership arising from
Govern ment
Executive Order No. I
of2023.

The management has

sought lor clarifi cation
of ownership and
control of the university
resources and
investments of Kshs.
480,834.000 in the
Rivate x East Africa
Limited (Rivatcx EA
Ltd) to fte National
Treasury through the
Ministry of Education
(DOC A11).

Although the
university
management has

written to head ol'
public services
seeking c larification
on restructuring to
River text E.A to
Ministry of
industrialization.

Nol llesolr cd

Dccember 2025

for audit review to
provide the necessary'

evidence of how the

funds wcre utilized.
(DOC Ar3)
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Impact on
Consolidation:
Based on the
uncertainty in control
over Rivatcx E.A l,td,
u c recogn ize that the

University may no
longer have the power
to govern the financial
and operating policies
of Rivatex L,A Ltd,
which is a requirement
for consolidation under
IPSAS 35
(Consolidated Financ ial

Statements). Civcn this
dcvelopment, we are

reassessing rvhether the

investment should
continue to be

consolidated or if it
should be accounled for
using the equity
method, as rvould be

appropriate for an

investment in an

associate or joint
venture.

month of January 2023
moved Rivatex East

Africa Ltd to State

Department of Industry
leading to uncertainty
on thc control and

ownership of the

Company and hence the

basis ol' consol idation ol
the fi nancial statements.

72
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The [Jniversity is taking
the follou'ing stcps to
address this situation:

Clarification on
Ownership and
Control: We are

engaging rvith the
relevant government
bodies. including the
Ministry of
Investments,'lrade and
Industry. to clarify the
University's ongoing
control or lack thereof
over Rivatex EA Ltd
and to understand the
implications oIthe
Ilxecutive Order on the
U n ivcrs ity's ownership
and decision-making
power.

Review of Financial
Reporting Treatment:
Once thc clarity on

conlrol is obtained. the
University will adjust
its financial reporting in
linc with applicable
accounting standards. I I'
it is detcrrnined that the

t3
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- 'l'he consolidated
statement of financial
position and Note 24b
reflected biological
assets balance of
Kshs.75,087,000. Audit
review of biological
assets records noted that
the University had two
major biological assets

We acknowledge the

audit observations
regarding the biological
assets balance ol
Kshs.75,087.000 as

reported in the
consolidated statement
of financial position
and Note 24b.

[)cccnrber 2025

Univcrsity' no longer
controls Rivatex EA
Ltd. the University will
reassess rvhether the
inve stmcnt should be

consolidated or
accounted for under the

equity method.

Audit and
Compliance: We are
working closely with
the audit team to ensure
that the financial
statements for the vear
cnding 30 June2024
reflect the correct

I accounting treatment

i for th is investment,

I based on the outcome

I of the ongoing review.
-The management
has initiated the

process of valuation
ol its assets
-The matter is not

adequately
addressed.
Not Resolved

Biologica II d.0

Assets

which were 4l 000

11
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Valuation of
Biological Assets:
We acknowledge that
the valuation ot'these
assets was not
supported by relevant
valuation reports. as

noted in the audit
revicw. The
management is in the
process ofengaging the
Ministry of l,ivestock
and Agriculture to
guide in the valuation
ofthe fair value of both
the apple
trees/seedlings and the

cows, and we will
provide these reports
lor audit review as soon
as they are available.

Idle Agricultural
Land:
The University owns
extensive agricultural
land. some of rvhich is

currently idlc and not
being utilized for
rcvcnue generation. We
recognize the

ortance of utilizinlnl

apple trees and

seedlings and 67 corvs.

These biological assets

were verified to be in
existence. However. it
was noted that the

valuation of these assets

was not supported by
relevant valuation
reports to ascertain the

fair value.
- ln addition. the

University owns
extensive agricultural
land which remains idle
and was not put to use to
generate revenue. The
University had an

operational dairy farm
with 58 dairy cows
whose operations can be

maximized through
modern dairy farming
practices to increase

milk production. The
co\\'s are grazed in open

fields. the structures in
the dairy farm are

dilapidated, and require
modernization lor
optimal productivity.

15
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Audit verification of the
orchard farms revealed
that the farm had

significant spinach
vegetables u,hich rvere

overdue fbr harvesting
and going to waste.

thesc resources
effectivel;- and rve are

currently reviewing
potential opportunities
to put the land to
productivc usc. 'l hc

University has

identified sevcral
avenues to maximizc
the land's potential,
including potential
partnersh rps for
agricultural activitics
that could conlribute to
r(jvcnuc gcncratlon

Dairy Farm
Operations:
We acknowledge the
concerns regarding the
management and

opcrations oI the larm.
-['he cows are currently
grazed in open tields,
and the dairy farm
structures are in a
dilapidated statc, rvhich
hinders optimal
productivity. The
management has started
the proccss to
modernizing the farnt's
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15.0 Uncertainty
on Sustainability
of Services

- 'lhe consolidated
statement of financial
position reflected total
current liabilities
balance of
Kshs.7.782.304,000
which was more than
the current assets

balance of
Kshs.4, 148, I 74.000
resulting to a negative
working capital of
Kshs.3.634. I 30.000.

Fu(her. the group
incurred a deficit ol
Kshs. l ,204.840.000
resulting to accumulated
deficit of

We acknowledge the
audit observations
regarding the
University's financial
position, specifically
the negative working
capital of
Kshs.3,634. I 30,000 and

the accumulated deficit
of Kshs.6,695,686,000
as reflected in the

consolidated statement
of financial position.
Below is a detailed
response to the
concerns raised:

Ncgative Working

Management has

taken cognizant
of matcrial
unccrtainty
related to going

concern.

The institution's
going concern

remains under

threat.

Not Rcsolvcd

ra

a

June 2027

infrastructure and adopt
a morc efTicient,
modern dairy farming
practices.

Overdue and Wasted
Spinach Vegetables:
We acknowledge the

audit query. 'fhe

management has

continued to harvest
and sell the vegetables

Ca ital: l-he audit
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Kshs.6.695.686.000.
that indicator that the

University was unable
to meet its financial
obligations as and rvhen

thcv lall duc.

highlights a significant
gap betrveen current
liabilities
(Kshs.7.782.304.000)
and currcnt assets

( Kshs.4. I 48. I 7.1.000).

rcsulting in a negative
working capital of
Kshs.3.634, I 30,000.
We recognize that this
indicates a liquidity
shortfall, which is a

matter of concern for
the University's ability
to meel its short-term
financ ial obligations.
The University has

been actively working
to improve its liquidity
position through
various measures,

including:

Revenue
Enhancement
Initiatives: The
University is revierving
and strengthening its
revenue-generating
activities. including
expanding academic
programs, increasing

78
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student intakc. and
pursuing ncw sources
ol income such as

grants and research
funding.

Cost Management:
We have initiated cost-
cutting measures to
reduce opcrational
expenses whcre
possible.'[his includcs
stream Iin ing
administrative
processes to improve
efficiencl, and reduce
costs.

Debt Restructuring:
We are in discussions
with financial
institutions and
govemme nt agcncies to
restructurc cxisting
liabilities. extend
repaymcnt periods, and

explore altcrnative
financing options to
improve the liquidity
position.
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Financial Controls
and Efficiency: We are

enhancing our Iinancial
managemcnt processes.

locusing on improving
financial controls.
rnonitoring, and
reporting to ensurc that
funds are used

cfliciently and that
future deficits are

minimized.

Government Su pport
and Partnerships: 

-l'he

lJn iversity will continue
to seek financial
suppo( from thc
National Government.
as well as build
partnerships with
external stakeholders
and development
partners. to ensure the
continuity of services
and programs.

Sustainablc Financial
Strategy: We are
rvorking on a long-tcrm
fi nancial sustainabi lity
strale that rvill

8l
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include diversif ying
income sources.

improving operational
efficiency, and securing
strategic investments.
'l'his plan will cnsure
the University is bettcr
positioned to meet its
obligations in the futurc
without undue reliance
on external financial
assistance.

Audit Concerns about
Dependence on
Governmcnt and
Creditors:
The audit's concerns
about the University's
dependency on

financial support from
the National
Government and

creditors is
acknowledged. While
the University has

historically relied on
this support. it is
actively working to
reduce this dependency
by increasing intcrnal
revenur: generation and

lJl
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Budgctary Control
and Performance

- The stalement of
comparison ol' budget
and actual amounts
reflects final revenue
budget and actual on a
comparable basis of
Kshs.6.7l 9,372,000 and

Kshs.5. I 25.425.000
respectivcly resulting to
an under-funding of
Kshs.1,593,947,000 or
24% of the budget.
Similarly. the

University spent

Kshs.5.553.8 I 5.000
against actual receipt o1'

Kshs.5, I 25,425,000
resulting to an under-
expenditure ol
Kshs.428,390,000 or

The underperformance
in Moi University's
financial results is
primarily due to a
combination of factors,
which have contributed
to significant varianccs
between the budgeted
and actual revenue and

expenditure.

l. U nder-Realization of
Revenue
The University's actual
rcvenue of Kshs.
5. I 25,425,000 fell short
ofthe budgeted amount
of Kshs. 6,7 19,372.000,
resulting in an
underfunding of Kshs.

-Management did
not meet its
budgeted targets
and service
provision is likely
to have been

affected.

The matter is not
adeq uately
addressed.
Not Resolved

iune 2026

improving operational
efficiency. However.
we also acknowledge
the role that
government support
plays in sustaining the
University's operations
and services.
particularly in the
context of a public
institution.

8% of thc actual recei 1.593,947 000 240

8l
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- Further. the
statement olcomparison
of budget and actual
amounts refl ected actual
revenue of
Kshs.5. I 25.425.000 and

actual expenditure ol
Kshs.5.553.81 5.000
which was at variance
with the statement of
financial performance
amounts ol
Kshs.6.276,1 36.000 and
Kshs.7.492.447,000
resulting to unexplaincd
and unsupported
variances of
Kshs.l,l50,7l 1,000 and

Kshs. I ,93 8,632,000
respectively.

This shortfall was
mainly due to reduced
government lunding
al locations. lower-than-
expected studcnt
cnrollmcnls. and delays
in securing other
expected revenuc
streams, such as grants
and donor funding.

2. Under-Expenditure
Although the
University spent Kshs.

5,553,815.000, which
was higher than the

actual revenue of Kshs.

5,125,425,000, an

under-expend iture ol
Kshs. 428,390,000
(8%) rvas notcd. This
was due to delayed
procurement processes,

dcfbrrals of ccrtain
capital projects, and

s lower-than-anticipated
implcme ntation oI
planned activities, all of
rvhich rvere directly
impacted by the
under[unding.

8-l
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3. Variance in
Financial Pcrformance
The variances between
the statcment of
comparison of budgel
and actual amounts and

the statemcnt of
financial performance.
These discrepancies,
totaling Kshs.
I,150,711,000 in
revenue and Kshs.
r,938,632,000 in
expenditure. are

attributed to timing
differences in revenue
recognition. accounting
treatments, and thc non-
inclusion of certain
financial adj ustments in
the budget report.

lmpact on Service
Delivery
The undcrperforrnance
and under-realization oI
funds impacted the

University's ability to
deliver on planned
activities, potential ly
afl-ecting service
dcliv and cct

8-s
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Unrcsolvcd Prior
Year Audil Nlatters

- In thc audit report of
the previous year.
several paragraphs wcre
raised. However.
Management has not
resolved and disclosed
the status olall the prior
year matters as

prescribcd in the

reporting requirements
set by the Public Sector
Accounting Standards
Board. Management has

not provided
satisf'actory explanation
for the dclay in

- Waiting lbr
recommendations
Iiom Parliament lbr
implementation.
The matter is not
adequatcly
addressed.
Not Resolved

Decenrber 2025

execution. Management
is addressing these

issues by revising its
funding strategies,
improving rcvenue
gcncration. and aligning
expenditurcs with
actual available lunds.
Steps are also being
taken to ensure better
coordination betrl,ccn
the budget and financial
performancc reports to
avoid future
discrepancies.
-The Univcrsity
acknowledges the

unresolved prior year
audit matters and
recognizes the need for
timely resolution as per
the Public Sector
Accounting Standards
Board (PSASB)
reporting requirements.

Management has takcn
remedial and corrective
measures lbr prior audit
matlers awaiting
consideration and
approval by the PICresolvin thc issues
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1.0 Non-
lm plcmentation
of Entcrprise
Resou rce
Planning (ERP)
System

- l'hc statement of,

financial position
reflected intangible
assets balance of
Kshs.19,944.000 as

disclosed in Note 27 to
the fi nancial statements.

Review of documents
provided revealed that
Kshs. 19,944.000 was

part of the money that
was paid to a contractor
who was awarded a

contract 1o develop an

ERP software at a

contract sum of
Kshs.26.591.959 u'ith a

one litbtime license l'ce

payment of
Kshs.l 1.500,000
procurcd in thc financial
year 2018-2019.
However, the

'fhe delaycd
implementation of the
ERP system is

acknowledged, with
some modules and sub-
modules implemented.
but f ull deployment still
pending. The reasons

lor the delay are under
review. and corrective
actions are being taken
to expedite thc process.

The management.
through its resolution of
l8l't Board's Regular
Mceting has taken an

initiative to havc the
ERP tully implcmented
and be officially handed
ovcr to university
(DOC Als)

Matter not
adequately
addresscd.
Not Resolved

December 2025

Management is
commined to ensuring
f'ull compliance with
the reporting
requirements and will
take the necessary steps

to avoid sim ilar delays
in the future.

8l
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2.0 Delayed
Complction of
Projects

Junc 2027

implementation of the
system is yet to be

completed with some
modules and sub-
modulcs not
irnplcmcntcd. 'I here

lvas no cvidencc on the

commissioning of the
softwarc, therc was also
no disclosure in the
llnancial statements to
indicate the systems
useful lile and the
amortization rates.

Digital Innovation
Centre: the project was
dclayed due to change
in foundation dcsign
arising lrom ground
conditions noticed
during excavation and

lurther hindered by
wcathcr condition.

The extension of time
has been arvardcd as

hereby aftachcd (DOC
Al6) Further. the

management has sought
for commitment lronr
contractor through the

Although the

Management has

expressed concem
on the delay of the
projects. The issue

remains unresolved.

Not Resoh cd

- Review of' records
provided for audit on
project implementation
status and physical
verification exercise
conducted in the month
of January 2025
revealed that there were
projects for the
construction of the
Amphitheatre and the
Digital lnnovation
Centrc which had a total
contract value of
Kshs.623.802,785 and
cumulative payments of
Kshs. I 98,045,463.

8t{
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However, the projects
were behind the agrecd
completion dates of 9

October. 2024 and 28

November. 2024
respcctively and they
were 3l%o and l0%
complete.

Project Manager to
have the project
completed within the

cxtended timelines.

Amphitheatre project
this is government
funded project. The
delay has been

occasioned by lack ol
funding.

Management
acknowledges the
funding constraints and
is actively engaging
with the relevant
Government authoritics
to address the
insufficient allocation
and secure additional
funds to ensure project
com pletion.

F)mployec Costs
3.1 Non-

Compliance
with Larv
Ethnic
Composition

- l)uring the year under
rcview. the tolal number
of employees of the

University' was two
thousand three hundred

olI

and eighteen (2,3 l8) out

'[hc University has

strived to ensure that
the ethnic composition
ol its slaff conlorm to
the National Cohesion
and lntegration Act,

- Managcmcrrt is in
brcach of the larv.

The mattcr is
inadcquately
addressed.

June 2026
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Not Ilesoh'edol which one thousand
four hundrcd and
ninety-one (1,491) or
approximately 64oh of
thc total number rvere

nrcnrbcrs of the
dominant ethnic
community. This was
contrary to Section 7(l)
and (2) of the National
Cohcsion and
Integration Act. 2008
which states that, "all
public oflices shall seek

to represent the

diversitl' of the people
of Kenva in the
employ mcnt of staffand
that no public institution
shall have more than
one-third ol its staff
cstablishrnent fiorn the
same ethnic
comm un ity".

2008 as rvellas thc
Constitution of Kenva.
-ln terms of percentage.
the ethnic composition
of the Universit)" s top
Managcrncnt is as

follows:
Kalenjin - 40%
Kikuyu - 20Yo

Luhya -20o
Mcru - 20o

The ethnic group with
the highest percentage
ol stalf in thc
Unive rsity' is thc
Kalenjin who are

mainly in the low to
middle cadres. This is
attributablc to the
geograph ical proxim it-r'

ot'the group to thc
location of the
Univcrsity's Main
Campus. These cadres

invariably attract people
fiom the ethnic group
wherc an Institution is

located.
Horvever. as seen

above. thc ethnic
composition ol top

90
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management reflects
the array of ethnicities
within the Country.
ln order to address the
issues noted, especially
in the low and middle
grades, the University
has put in place
measures to ensure that
in its recruitrnent it
hires staff that reflect
the ethnic diversity of
Kenya and that we
comply with alt legal
provisions going
forward. We have also
put in place the
following additional
measures:
a) 'Ihe appointment of

members to the
Appointment
Committees takes
into account
representation of
both gender and the

ethnic diversity of
the people ol Kenya;

b) -the 
Universiry

considers re-
advertising of any
vacant sitions

9l



Moi U niversity
Annual Rcports and Financial Statements
for the year ended June 30,2025

where the applicants
have not met the
Constitutional
threshold that
conforms to the
cmployment of stall'
in a public
establishmcnt i.e.
gender, ethnicity and

disability; and
c) '[he University
considers the

application of
alTirmative action

whenever nccessary in

some spec ial cases

during employment of
stalf

3.2 Over-
Emplo.v.,ment

- The statement o[
llnanc ial perlbrmancc
and as disclosed in Note
12 to the financial
state ments reflected
employee costs of
Kshs.4.5 I 3,509,000.
The employec costs
accounted lbr seventy-
two percent (72%) of
total rcvenue of
Kshs.6.276. I 36.000

- The university
cmploys based on the
prevailing workload
when the studcnts werc
high resulting
expansion of the
sate llitc campuses.
With the reduct ion of
student numbers that
led to closure of
campuses and the

university employrnent

Management is in
brcach of the la'*'.
-Management has

not explaincd how it
exceeded 35oZ

threshold.
Not resolvcd

December 2025

9l
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cosl ratio increased
rvhile the revenues
decreased.

The Management has

embarked on the
following mcasures to
ensure employee cost is
35% oftotal revenues:
Review of Staffing
Levels:
We are undertaking a

comprehensive review
of our staffing levels
and workloads to
ensure that they are

aligned with the
University's financial
position and
sustainability.

Diversification of
Revenue Sources:
The Universir-v- is

actively pursuing
strategies to diversify'
its revcnue sources.

such as incrcasing
external iunding.
expanding rescarch
activities. enhancing
revcnue- ne rat i

contrary to Regulation
26(a) of Public Finance
Management (National
Governmcnt)
Regulations, 201 5 on

fiscal responsibility
principles, which
provides that.

expenditure on the

compensation to
employees shall not
exceed thirty-fi ve (35%)
percent of the total
revenue. Further. the

University may not be in
a position to meet other
essential services since

employee cost exceeded

the required thresholds
as a greater percentage

of its income is spent on

stafl'costs.
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to ensure effective
staffing lor scrvice
delivery (see the
appointment letter)

The University is

committed to adhering
to the fiscal
responsibility principles
set out in thc Public
Finance Management
Regulations, and we are

actively working to
address this challenge
to ensure the
Institution's fi nancial
health and ability to
continuc delivering on
its educational and

research goals.

Section 36(6) ofthe
Universities Act applies

the provisions ofthe
l"irst Schcdulc ofthe
Universities Act to the

conduct of business of
the Council. During the

period under review.

Management Acted
against paragraph
A.2 of the Head of
Public Service
Circular
OP/CAB.9/lA of I I
March 2020
-AIthough the
management has

provided notice of

December 2025Council Expenses
4.1 Council
Mectings Beyond
the Approved

rl,imit

- l'hc consolidated
statement of financial
performance reflected
remuneration to council
ol' Kshs.l4.06l.00()
which included council
allowanccs and other
related cxpcnditure of
Kshs.32.121,000 as

disclosed in Note l3 to

95



Moi U niversity
Annual Reports and Financial Statements
for thc year cnded June 30,2025

the fi nancial statements.
Review of Council
ALMANAC,
attendance register. and
related records in
support ol' the cxpenscs
revealed that the
Council held a total ol
35 full council and
comminee meetings
against approvcd
maximum number of
rwenry-two (22)
meetings resulting to an

excess of 13 meetings.
Further. the [Jniversity
Council held sixteen
( l6) Council meetings,
while the finance.
administration and
strategy committee held
eight (8) mectings.

the Council held extra

mectings to deliberate

on urgent issues and

consult with
stakeholdcrs on mattcrs

that thrcatened service

continuity. The extra

meetings were special

mcetings allowed under

the F irst Schedule to

transact the business of
thc University. Samplcs

olAgenda lor Special

Meetings attachcd

(DOC Ar7)

mectings, agenda
the and minutes
lssue not adequately
addressed in
compliance to
M*'ongozo corcl ol'
Covcmance for
state cooperation
and Head of Public
Service Circular
OP/CAB.9/ ln ol I I

March 2020
Not Resolved
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March 2020 capping the
maximum number of
meetings to six (6) for
each financial ycar
including the respective
committees of the

board.
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4.2 Unapproved
Council Rctreat

The consolidated
statement ol financ ial
performance reflects
remuneration to council
amount of
Kshs.34.06l.000 as

disclosed in Note 13 to
the fi nancial statements.

Examination o[
cxpenditure records
relating to council
expenses revealed
payments totaling to
Kshs.3,013,893
incurred towards
facilitations of council
retreats. However, there
was no approval from
the Cabinet Secretary
lor the Council to hold a

retreat outside its
registered oftlce. I'his
was contrary to Section

That Council held
retreat with
Management on l8th -
20th September. 2023
and approval was
sought from the
Principal Secretary,
State Department for
Higher Education and
Research on 24th
August. 2023. as per the
attached lelter (DOC
Ar8)

On 24th August. 2023.
the Principal Secretary.
State Department for
[ligher Education and

Research approved the

University's request for
Counciland
Management Retreat as

Evidence of
approval of council
retreat has becn
provided
Resolved

Done

I of Circular
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4.3 Payments of
Allorvanccs to Non-
Council Members

oP/cAB.g/lA, l r

March 2020 rvhich
requires that all board
business (including
comm ittee meetings)
shall be transactcd at the
principal or registered
office of the corporation
(not branch offices) and
board retreats shall be

approved by the

respective Cabinet
Secretary. In addition,
the deliberations of the
meeting and the

resultant report from the
retreat were not
provided for audit
review.

- The consolidated
statement of financial
performance reflected
renume ration to council
expenses of
Kshs.34,06l ,000 as

disclosed in Notes l3 to
the fi nancial statements.
'the expenditure
included
Kshs.9.834,763 paid to
non-council members

[)one

per the attachcd lctter
(DOC Ar9)

The Management Board
had a Retreat fiom 2lst
to 2ird []ebruary'. 2024
and Council Mcrnbcrs
were invited to attend.
During the Retreat.
newly appointed
Council Mcmbers rvere

briefed on the
Universitv functions
and their mandates. 

-l-he

notice of the invitation
is herewith attached as

Payment to non-
Council members were
made to stalf
fac ilitating Council
meetings, such as

Council Secretariat
personnel.

'l'he non-council

membcrs were the

council secretariat and

l

(I)OC r\20)

- management
acknowledgement
of payment of
allowanccs to non-
council member has

been adequately
addressed
Resolved

9u
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- Review ol' the

council records and

committee membership
revealed that all the four
committces of thc
council had more than
one{hird of the lull
board members.
Furthcr. two (2) council
members served in four
(4) committees contrary
to paragraph B.4 of the
Head of Public Service
Circular

We acknowledge your
observation on irregular
composition of Council
as guided by Paragraph
Il.4 olthe Circular Ref:
OP/CAB.9/l A datcd
I lth March, 2020 from
the Ilead o[ Public
Service. 'l he Olliccrs in
conlention are

Representative from
The National'l'rcasury
and the parent Ministry
of Education. FIowever.

- Although the
management has
rvritten to Cabinet
Secretary M inistry
of Education to give
direction and advice
on the same.

llowever. thc issue

remains unresolved.
Not Resolved

Deccrnber 2025

I

MUMB who were in

attendance for council

meetings held outside

main campus. The

University is now

processing the

payments for Council
and the non-Council

members lrom d ifferent

Votes 1o avoid

utilization of Council

votes to pay staff
supporting Council
activities.

for attending council
mectings held outside
the University's head

office. This is in
contravention of Section
36( l) of thc tJniversities
Act" 2012 and the
Mwongozo Code of 

]

Governance for State

Corporations which
states that the council of
a public university or
constituent college of
such a university shall
consist of nine persons

appointed by the

Cabinet Secretary.

99
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No.OP/CAB.9/lA of
March 2020 which
stipulates that members
can only sit in a

maximum of two
com rn ittecs.

paragraph B.5 ofthc
said Circular provides
Ibr an exception to
paragraph B.4. This
allou s members
reprcsenting the

National 1-rcasury and

the parcnt Ministrl' to
scrve in Audit
Comminee and Finance
Comrnittee hence the

reliance on this for the
two rnembers to s(] rvc
in all fbur Commiftees
of Council.

This has also been the

practice across public

t.ln iversitics in Kenya.

Conscquently, rve have

sought for an

interpretation liom
SCAC as supported by

the letler Rei
MU/VC/CS/GC/OI7
and a response is being

arvaited lbr. (DOC

A2l)

a

l(x)
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4.5 Failurc to
Cond uct
Gove rnance Audit
and Council
Evaluation

- During the year

undcr revicw, thc
University Council did
not undertake a

governance audit and

board performance
evaluation. This was

contrary to the

requirement of section
l.l2 and l.l3 of the

Mwongozo code o[
conduct tbr State

Clorporations on board
evaluation and
governance audit which
provides that the board
in consultations with the

oversight olTice should
ensure that it subjects
the organization to an

annual governance

audit by a member
regulated by the

Institute of Certified
Public Secretaries of
Kcnva (ICPSK) and

accredited fbr that
purpose and that the
governance audit should
among other areas cover

During the year under
revierv. Board
Evaluation for Council
Members u'as carried
out for the period
202212023 Financial
Year on | 9th
September, 2023 by
Officers from State

Corporations Advisorl,
Committee (SCAC) and

the results were
communicated on 3Oth

July,2024 and are
herewith attached
(DOC A22)

Govemance Audit has

not been done for the

University Council.

Consideration lor
conducting Governance

Audit wilt be tabled in

the next meeting of
Council to enahle

scheduling.

Although board
operations were
carried out in2022-
2023, it is cvident
that no review was

carried in 2023-
2024
-lssue not
adequately
addressed
Not Resolved

December 2025

thc overnance

l0l



practices ol'
organization.

the

Further. it requires the
board to undertake an

annual evaluation ol' the

performancc of all
committces. individual
members. the chief
executive oftlcer. and
the corporation
secretary. In the absence

of a governance audit
and the council's
evaluation reports, it
was not possible to
confirm the existence of
effective overall
governance and
performance evaluation
measures at the

[Jniversity.

4.6 Council
Expenses
Exceeding the
Approvcd Budgct

-managcment has

provided
explanations on
council vote to
satisfactory that thc
vote was not over-
drawn.
Resolved

Moi Universit_v-
Annual Reports and Financial Statements
for the year ended June 30,2025

- The statement of
comparison of budget
and actual amount
reflected an expenditure
of Kshs.34,06l .000
under remuneration to
council, against an

approved budget ot'

The Council expenses
hcreby captured
included expenses fbr
the Chair of Council
Honorarium of
Kes.1.044.000. l'his
expense is provided for
undcr Personncl
Emolument and not

[ )onc

Kshs.28,802 991

102
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under Council
Expenses.'l'hc
budgeted Council
Expenses u as

Kes.28.803.000. The
Council Expenses for
the period was

Kes.28. 183,000.

Expenses for the
Rivatex East Africa
[.imited Board.
inc lusive of Honoraria
to Clhair ol'Board,
which have been

included in the Council
expenditure was
Kes.4,834,000. Moi
University does not run
or provide for the
budget ofthe Rivatex
L,ast Limited Board.

'l'he Council Expenses

in the Statement of
(iomparison of Budget

and Actual as per the

Revised Financial

Statements is within the

budgeted amount

resulting in an over-
expenditure of
Kshs.5.258,009. No
evidence was provided
to show that reallocation
of funds was approved
by the Council and Thc
National Treasury
contrary to Section
43(b) of the Public
Finance Management
(National Government)
Regulations,20 I 5 which
states that an

Accounting OfTicer
shall ensure that public
funds entrusted to their
care are properly
safeguarded and are

applied for purposes for
only rvhich they were

intended and
appropriated.

l0i
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attached herewith the

cxtract of the statcment

on page 6-10 ofthe
Financial Statements.

-Management is in
breach of the larv.

The matter is not
adequately
addressed
Not Resolved

Decernber 2025-fhe auditor's
observation has been
noted and the requested
documentation is
hereby provided for
audit review.

I'he request
from Lead
Consultant
to pay sub-
consultants
and the
subsequent
approval for
acceptancc
by the
University is
hereby
attached
(DOC A23)

i)

ii) Cuidance on

the contract
price is in

- The statement tll'
financial position and as

disclosed in Note 26b to
the tlnancial statements
reflected assets amount
of Kshs. I I.268.418-000
which included
additions by the

University ol
Kshs.229,2 I 9,000.
lncluded in
Kshs.229,219,000 is

Kshs.50,649.336 bcing
payment for
consultancy services to
various consultants and

sub-consultants lor
design. review of tender
documents and
supervision of various
projects.

However. the payments
were not supportcd by
reports prepared by the

5.0 Unsupported
Expenditurc on
Consu lta ncy
Services

10,1

I

I

I
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for the year ended Junc 30, 2025

consultancy firms as an
indication that the
services were actually
offered as per the agreed
deliverables- sub-
consultants' contract of
agreemcnts not
provided. while
payment made to date as

supported by measured
serviccs and inspection
and acceptance
committee certificate to
certify that the services
were actually delivered
and that value for
money was obtained
were not provided.

-Fur1her. it was

observed that sub-

consultants rvere bcing
paid directly by the

University contrary to
clause 39. I ol the

contract agreement
u'hich statc that all
payments under the

contract shall be made

to the accounts of the

consultant specified in

accordance
with the
"conditions
of
engagement
and scale of
fees lor
professional
services lor
building and
engineering
works, 1987
Second
edition.

ii i) The
M anagement
action to
address

stalled
project in
question is
highlighted
in the
response for
delayed
com plet ion
ol- the
pro.iect in
observation
40. (DOC
A'24

t05
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the special conditions to
the contract.

-ln addition, the

contracts signed
bctwcen the consultancl'
firm and the Univcrsity
did not indicate the
breakdown of contract
price, tenrs of
refercnce. expected
milestones and
timelines. The

consultants were paid

Kshs.l 1,446,944 ibr
provision of
consultancy services for
the Amphitheatre rvhich
had stalled. Clause 24 of
the contract agreements
required the consultant
and sub-consultant to
take and maintain
insurance at its cost
however, no evidence
was provided to conflrm
that the insurance cover
was taken.

iv) 'I'he

insurance
cover as per
clause ?.1 ol'
thc Contract
is hercby'
provided
(DOC A2s)

For lnspcction and

acceptance committee

certificate to certify that

the services were

actually delivered. the

m inutes ol' C ['l'
approving the payrnent

after confirm ing that

works were done as per

the contract is hercby

attachcd (DOC A26)

6.0 I rregular
Variation

- Review of records
providcd revealcd that

Scclion I :r I ol the

PPDA provides
- Managemcnt is in
brcach of the law.

December 2025

r06

I

I

I

I

I

I

I

I

I

I



Moi University
Annual Reports and Financial Statements
for the year ended .Iune 30, 2025

the University
contractcd contractors
for various construction
rvorks. However. it was
observed that the works
certified differed from
the tendered bills of
quantities amounts
resulting to irregular
variations amounting to
Kshs.47,73 1,755. The
variations were not
supported by revised
bill of quantities, design
and relevant approvals
from the procurement
unit as stipulated in
contract agrcements and

section 139 ofthe Public
Procurement and Asset
Disposal Act 2015.

guidelines for complex
and specialized contract
implementation team.
Section I 5 I (2)(e)
directs that the
responsibility of the

complex and
specialized contract
implementation tcam
shall inc ludc revicrv of
any contract variation
requests and make
recommendations to the
respective tender
awarding authority for
considerations and that
such reviews for
variation shall be

clearly justified b1.' the

technical department in
writing backed by
supporting evidence
and submitted to the
head of the
procurement lunction
lbr processing.

'the Univcrsity has

project implementation
team for thc abovc
contracts and the

requcst for variation of

t07

)

The matter is
inadequately
addressed.
Not Resolvcd
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7.0 Failure to
Rcmit Staff
Dcductions

- 1'he long outstanding
payables is due to
liquidity challenges
faced by the lJniversity
Thc Management havc
been working with the

Ministry of Education
to resolve thc maftcr as

tbllows:
i). Bailout request of

over Kshs.
7,055.927,776
rvhich includes the

the contracts were
tabled before this
implementation team

which duly considered it
and recommended it lor
approval as indicated in
thc Act. The variation
rvas thus approved as

provided for in the Act.

l'here is discrepancy in
the variation amount of
Ksh. 47,73 1,755 as

captured by the auditor.
l-he actual amount is

Ksh.34, 138.591.19.
(DOC A27)

- 'l'he consolidated
statement of financ ial
position rellectcd trade
and other payables lrom
cxchangc transactions
balance o[
Kshs.7,764. 1 54,000
which included
emplo,""ee payables not
remitted to respective
bodies of'
Kshs.5.893.593.763 as

disclosed in Note 28 to

. Management

is in breach of the

lau'.

The matter is not
adcquately
addresscd

Not Resoh cd

Junc 2027
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)

payables in question
as supported by the
Pending Bills
Submission Report
attached (DOC
A28)

i i). Increase of student
enrolment flrom

current 4.800 to the
approved 13, I00 as

supported by the
Kenya Universities
and Colleges
Central Placemenl
Service (KUCCPS)
as supported by the
approved repor1

among other income
generation
strategies (DOC
A29)

the fi nancial statements.-fhis rvas contrary to
Section 35 of
Cooperatives Act, Cap
490 and Section 53A of
Retirement Benefits
Act. 1997 which states

that where an employer,
having with the

agrcement of an

employee who is a

member of a scheme.
made a deduction from
the employee's
emolume nts for
remittance to the

scheme. fails to remit
the deduction within
fifteen days of the

deduction. the scheme

may. after giving such

employer not less than
seven days' noticc,
institutc proceedings for
the recovery of the

dcduction. Further, the

Univcrsity may face

legal challenges on
outstanding deductions
including payment of
interest on unremined
stalf dcductions.

t09
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Weak Information
Tech nology
lnternal Control
Environmcnt

- Rcview of the
ln formation
Technology Internal
Controls revealcd that
Management had not
developed an approved
emergency procedure.
IT continuity and
disaster recovery plan
which would be rcsorted
to in case of disruption
of service. These are

important in performing
the oversight function
and formulation ol
policies to ensure that
the IT investments and
functions are directed
towards achievcment of
the mandate of Moi
Un iversity.

-ln response to the
findings, the University
Management
rccognizes the gaps

iilcntiflcd in thc
absence ol a lormally
approvcd Emergency
Procedure. Il-
continuity, and disaster
recovcry plans. We
undcrstand that these
plans are vital to ensure
resilience. rninimize
risks. and maintain
service continuity',
espccially in thc lace of
unforeseen disruptions.
We have taken the
follorving actions to
address the concems
raised:
l. Development of
Emcrgency
Procedu res:
Management has

already initiatcd the
process of devcloping
ibrrnal Emergency
Proccdures for IT
Systems. A Tcam has

been assigned to dralt

Decembcr 2025
-lssue not
satislactorily
addressed
o 'f hc matter is

i nadeq uately
addressed

\ol llcso lr ctl
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these procedures in line
with best praclices and

industry standards.
2. lT Continuity and
Disaster Recovery
Plans:
The Management is the
process of development
of lT Continuity and

Disastcr Recovery Plan
to address potcntial
risks that includes
provisions for data
recovery, system
restoration, and
business continuity in
the event ofa disaster.
3.Engagement with
Consultants:
To strengthen our
efforts and ensure that
our plans meet the
requircd standards, we
are considering
engaging with
consultants spccializing
in l'l' (iontinuity and

Disaster Recovery
Planning. l-his will also
cnsure the plan aligns
with recognized
frameworks.

ill

I
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4.Timelinc for
I m plemen tation:
We expect to complete
the development and

approval of these Plans
within the next J-6
rnonths, rvith the
implementation phase

to follow shortly
thereafter. This will
include regular rev iew s

and updates to adapt to
evolving technological
needs.

5.Monitoring and
Training:

In addition to the

development of the

Plans, training

sessions will be held

lbr relevant staff to

cnsure that the

procedures are well

understood and can be

lll
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effectively executed.

We will also establish

a routine monitoring

and testing schedule

to ensure that the

proccdurcs remain

functional and up{o-

date.

\s?.\+
Vicc Chancellor

Date:

lt3
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Appendix lI: Projects implemented by (Tha Emin,1

Projects irnplemented by the State Corporation/ SACA Funded bl development parlners and/ or the (iovemment

Status of Projects completion

I Construction of Library - Annex 300.000 300.000 l00o/o

2 Construction of PDN-Phase tl

3 Construction of 2250 Hostels-

Wing C

4 Constiuction of Sewer Lini

5 Renovation oittottit i

600.000 60,'/o

150.000 80o/o

25 5.000 t01,287 98%

GoK

96.406

60.307

CoK

GoK

GoK

150.000

lt4

30.178 t0% CoK

/

Scparate donor
reporting
rcquired as pcr
the donor
agrcement
(Yes/No)

( onsolidatr:tl irr

thcsc fina ncial
st:rtements,
( Yes/Nn)

I Period/ durationDonorl'roject titlc i Project Nunrber L)onor
conrmitment

Total pro.jcct

Cost

'l-otirl crpenrletl to

tlatc

Clompletion'2, to

rl nte

Butlgct .\ctua I Sourccs of

funtls

SN Pro,iect
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i ,t

9

II 0 jYoII

__]_-

5% GoK4.200.000

100% A.I.Ar r.395500No. l.ecture I lall

GoKAmphitheatre

280h AIADigital Information Ccntre

World Ilankt0 ACE II PTRE

26.000Nerv gatc

6

I

/o600 0008

000

1-

Construction of School ol

r r.373

28.631

1.058

33

3 50.

900h8n.000

Science

ll5

161,520 
r

-, .;
20,254 i

-.. ''' . ..,,.'- ,..,.,,.,,.,]-,

65,833 I
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Appcndix IV: Transfers from Other Gove rnmcnt E ntitics

Appendix V- Inter-Entit1. Confirmation Lettcr
Name of Transferring entity STATE DEPARTMUNT FOR HIGHE,R EDUCATION
Name of Beneficia enti MOI I.JNIVIRSITY

Remarks
Rccurrent (A) Developmcnt ( I3)

Total
(c)=(A+B)Rcferencc Nuntber Date I)isbu rscd

89.9-i3-569.9089.933,569.90 0NBK24226ITDFGMKBI{ 1310812024

89.933.569.90NBK24255 KCFt,GLKM I I10912021 89.933,569.90

89.933.569.90 0 89.93 i.569.90t:T242829t,P01 08/l0/2024
539.60t.420.00539.601.420.00 0F1-243t9JZQKZ t4ltt/2024
89.9i3,570.0014ilIt2024 89,913,5 70.00 0F1'243 197N28't-

0 89,933,570.00NBK2.134OCKGBI,KM K 05/1212024 89.933.570.00
0 89.93 3.570.00NBK25()OTBOBDFDBC 07t0v2025 89.9i3,s70.00

500.000.000.00t5tot/2025 500,000.000.00 0NI]K5O I 5ODKFI- KBM
0 500.000.000.00NBK25045FCGOMMFJ t4/0212025 500.000.000.00
0 500.000.000.0051r857858 t7t04/2025 500.000.000.00

289.2t6.174.00289.2t6.t'74.00 0s2104528529052025 29/0512025
2.868.{ I 9,013.702,ri68.119,013.70 0Total

I conllrm that the amounts shown above arc correcl as of thc date indicated
Head of Accounts Department - Beneficiary Enlity:

e-il.lt,lq*iDatS ignx"." ....Y.'-\)..llr( fiI]......K \.?11f.(.(

\ '1
l16

Confirnration of amounts reccivcrl bv Moi [.,nivcrsilv ns at 3(1"',lune 2025

()

\fVtinn^^.-.--



Moi University
Annual Rcports and Financial Statements

t

I

for the year ended Junc 30, 2025

Appendix VI: Reporting of Climate Relevant Expenditures

(i) Nandi County'
Government

(ii) Elgeiyo
Marakawct
Counties

(iii)Ministrr" of
F-nvironmcnt

Kcs.
60.000

Intcrnal(i) Planted over
30,000 trees

( ii) Climate
scnsitization
initiatives

Collaborat ion
initiative the
Partners including
Nandi and Elgeiyo
Marakawct
Counties and

National
Government

To fulfil and

comply with the
2 I 't December
2022 Presidential
Directives for
National Tree
Growing
Restoration
Campaign
targeting
15.000.000 lorest
cover

MU Going
Green
Project

fi7

Projcct
Namc

l) ro.icct
Dcscription

I'rojcct
Ohjccl ir es

l)roj cct
Aclivities

Sou rcc of
F u ntls

I nrplcnrcnting
Ptrtncrs

Quarlcr

II Q3 QJ
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Appcndir Vll: Reporting on Disaster Management Expenditurc

Prograrnmc Disastcr
T ypc

Cat,:gor1 o['d isaste r rclatcd Activitl,that
requirc cxpcnditure reporting
rc5 ltsc/rccove /rn it i tion/ rc arcdncss

L.xpenditure
item

Arnotrnt
(Kshs.)

Cornmcnts

I

)
llti

Sub-
programme

_l_

Column
VI

(lolumn
VII

('olurnn Il ('olunrn VCblunrn I Coltrrnn Iil , (loiunrn lV


