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1. Acronyms and Definition of Terms
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Programme Name : Aquacultur e B u s ine ss Deve lopme n t P r o gr amme (AB D p)

Objective

The Programme Development Objective is to increase the incomes, food securify
and nutritional status of the wider communities of poor rural households involved
in aquaculture in the targeted, Counties.

Address: Tlte programmeheadquarter office is in Nyeri, Nyeri Counfy, Kenya.

Physlcal Address: IFAD Building

Postal Address: P.O. Box 904-10100, Nyeri, Kenya

Other Contacts:
E-mail: inft'r u.a u.or
Website: www.abdpcu.org
Telephone: +254(0) 780-303-209 / 780-303-195 / 780-303-275

The programme has a Regional Coordination Office based in Kisumu

Telephone: +254 (0) 7 80 -302-968 / 07 8l -005- 1 5 I
Pnoject information and overall performance (continued)

2.2 Pt'ojectlnformation

Programme Start Date: ?2"d June 2078

Programme Closing Date March2026
Programme Coordinator: Mr. Sammy Macana

Programme
Donor,/Sponsor:

Government of Kenya (GOK), lnternational fund
For Agriculture Development (IFAD) and
Beneficiaries

Programme Supervisor: lnternational fund for Agricultural Development
OFAD)

lll

2. Pru,ier,t Information and Onerall Performance

2.1 Name and rcgisbred office
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2.3 Programme Overview

o Minf1SMinthIrvls nouS ra$,eh tryden trS ueTh pe
Leadhtei1t hwal SAffmti ed Marin m ano oEcIB eu v
taS etehtISSn1h Mitnd rC u tryene en.l nIm vtinS Agp

eSS eh r1[.indaEc no omtn B uartmet)

Line
Ministry/State
Department of the

ro ect

IFAD l.oan No. 2000002052 and
IFAD Ioan No. 2000002614

Programme
Financing
Numbers

To raise the efficiency, profitability, and sustainability of
ongoing and new 

- 
aquaculture activities in mixed

r*7lh6ld"t farming systems, with associated nutntion
activities to improve diet qualify and food security of the

wider rural communities.

To improve the efficiency of the whole aquacultutevalue
chain, with a concentration of Programme effort and

."rorr.""s on operations that either include smallholders
directly or demonsttably beneflt the mass of small-scale

(i)

(ii)

ucers

Strategic goals of
the Programme

The Programmemana1ement aims to achieve the goals through
the followinS means:
(i) Ensuilng the Programme's interventions move the

country (especially the Programme Areas) towards
achieving the "Big Four" Initiative through food and

nutrition securitY.
(ii) Creating conducive environment for investment in

Aquacuilure through sustainable Public Private Producer

Partnerships (PPPPs);

(iii) Enhance lLadership and integrity in the management -of
resources for improved rutal livelihoods of small holder

aquaculture farmers and other value chain playerc; and
(iv) Supporting smallholder aquacultute farmers to graduate

from subsiitence to commercially oriented aquaculture
practices through improvements in productivity,^ post-

irarvest manageinent and effective market linkages for the

roduce.

Achievement of
strategic goals

htS w1eoC nu titart tSln o ubonti al SCIe naSPro amme 8eTh pe8r
Ca VIti1u retuvactrn tra NSo hightyoC cen aqhigh

andafmSe 1SretuASnfr ruct keting(Ce ot ar n8,Sx tS proce m8
tn aeatm keandrwe tat ting potuaadeq

lnCSCoun ti61XSn 1ntio ( )1 me ne atarlt 1medmam SeeTh Pro

Other important
background
information of the
pto&ramme

project of

for

of production,

resourcesresearch)

1V
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the first year and expanded from the second year to reach a
maximum of fifteen ( 1 5) namely, Homa Bay, Migori, Kakamega,
Kisii, Kisumu, Siaya and Busia (in Western Kenya Region) and
Krinyaga, Nyeri, Meru, Tharaka Nithi, Embu, Kiambu,
Machakos and Kajiado (in Central/Eastern Region). In the last
financial year, the Programme received Norad Grant which was
meant for Y ihiga, Migori and Nyeri Counties.

The Programme is sfirrcfured around three components:

Component 1 - Smallholder lqtnculture Development
Smallholder aquaculture development aims to raise the
efficiency, profitabilify and sustainabllity of ongoing and new
aquaculfine activities in mixed smallholder farming systems,
with associated nutrition activities to improve diet quality and
food security of the wider rural communities. In doing so, the
Programme is promoting viable business activities based on
aquaculture through group and enterprise mobilization,
training and support, investment in productive infrastructure,
andthe transfer of technical and business skills. This component
is organised into three subcomponents, namely;

> Smallhol der aquaculhrre production,
> Development of enterprises in support of smallholder

aquaculture production, and
> Communitynutrition initiatives.

The expected outcome for this component is to improve
production, productivity as well as food security and diet quality
of smallholder farmers.

Component 2 - A,qaac"llJltlflt- Value Chain Denelopment
Aquacultare value chain development is supporting the
expansion of the subsector by promoting the establishment and
scaling up of agribusiness enterprises of all sizes, includingrural
Sroups that'tgraduate" to a more advanced and stable business
model. The Component complements the substantial strategic
investments in pnmary producers (under component 1),
through linking smallholders and beneficiaries'groups to other
successful emergent enterprises and latget businesses in the
value chain to ensure that smallholders have access to quality
inputs, technical expertise, post-harvest technologies and
marketing channels. This is being achieved through creation of
public pfivate producer partnerships (PPPPs), including
developing proper risk allocation measures, such as provision of
match ants to the vate sector to alleviate the inherent
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risks in developing partnerships with smallholders. The
-omponent is atsJ trrpporting policy engagement, public

economic infrastructure, extenslon services, aquaculture

research, quality assurance services, financial services and

business develoPment caP acitY.
Thi, .o*por"r,i is organised into two subcomponents, namely;

> Smallhol det-bised aqvaculture value chain development,

and
> Aquaculture sector enabling environment and support

services.
C.omponent 3 - Prrogramme Ivtanagement, Monitoring and

E\raluation
program me Management, Monitoring and-Ev alu ation f acilitate s

theTmplementatioi support structure for Components' activities

and investments through providing physical and financial
management; procuremenq knowledge management; and

monitoring and ev aluation functions.

Implementing arra4gements

The implementation artangements for the Programme is set out

in the Programme Implementation Manual (PlM)' The lrad
Agency coJrdinating the imptementation of the Programme.is

ttie State Department for Blue Economy and Fisheries (SDBEF) in
the Ministry of Mining, Blue Economy, and Maritime Affairs'

The Programme Steering Committee (PSC) under the

chairmanihip of the PS, SDBEF is responsible for reviewing
Programme progress aga\nst tatgetsr.assessing management

aff#tiu"rr"tt, deciding on corrective measures where

appropriate while the Programme Coordination Unit (PCU)

6;'f".*t the day-to-day ciordination and management of the

irog.u**", and according to the finaycrag agteement between

the-Government of Kenya (GoK) and the IFAD'

At the County I-evel, the Programme implementation is being

done using 
"iistittg 

bounty siructures and speatheTdgdby the

Counfy frogramme Implementation Teams (CPITs) that were

establiihed 
- in line with the signed Memorandum of

Underst (MoUs) with Counties

vl
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Current situation
that the
pto$tamme was
formed to
intervene

and standards of 1

The programme was formed to intervene in the following areas:
(i) Improve food and nutritional security in line with the

Government Big Four Agenda and Kenyars Fconomic
Blueprint - The Vision 2030, and

(ii) Reduce poverfy of majority rural poor involved in
aquacultare farming through improvement of incomes

Programme
duration

TIte Programme started on 22"d June 2078 and is expected to
run until March2026

vll
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Project Information and Overall Performance (Continued)

2.4 Bankers

The followingare the bankers for the qfitentyear:

2.4.7 ProgammeDesignated special Bank Accounts in central Bank of lGnya

ABDP IFAD Loan 1 USD Account No. .. 1 00039 1 798-National
ABDPIFADIoan2EURoAccountNo...100o568968-National
ABDP IFAD loan USD Account No....1000395966-Counties
ABDP IFAD loan USD Account No....1000742631-National

2.a.2 Progatrrrrr- Operational Bank Accounts

ABDP National Bank - Nyeri branch Account No.o107127647O7OO

ABDP National Bank - Nyeri branch Account No.0107127647O7O1

ABDP National Bank - Nyeri branch Account No.o1o71252E350OO

ABDP National Bank - Nyeri branch Account No'7717172O11

2.5 Auditors

Tlte programme is audited by the office of the Auditor General

2.6 Roles and ResPonsibilities

The following is the list and roles of Key Programme staff'

S/No Names fitle
designation

I(ey qualification ti
es

1 Sammy
Macaria

Programme
Coordinator

Master's Fisheries
(Aquaculture),BSC
Fisheries Manu ent

Programme
Coordination

2 Dr. lsaac
Wamalwa

Deputy
Ptogtamme
Coordinator

PHD Environmental Sc,

Msc Environmental
Bsc Fisheries

Ptogtamme
Coordination

3 K. Master of Business
Administration, B. Com,
Accounting, CPA(K),
CPS(K)

Finance and
Administrati
on activities

4 Grace W Njagi Aqtacultare
Specialist

1n Fisheries
BSC

Aquaculture
services and

vlll

Studies,

Ruth
Ng'aarua

Finance and
Administratio
nManager

Masters
Science,
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Names Title
designation

trGyqualfficatiur Responsibiliti
es

Biochemistry
Chemistry.

and leader of
Component
I

5 Senior
Ituowledge
Management
and M&E
Officer

Master of Arts in
Economics, BSc in
Economics & Statistics,
CPA(K), CIFA.

Ituowledge
management
, Monitoring
and
Evaluation

6 Ruth Irwo
Mwarabu

Aquaculture
Specialist

Master
Aquatic
Applied
Science.

Aquaculture
seryices and
leader of
Component
2

7 Samuel
Ikima

Procurement
Specialist

Master's Pur chasing and
Supplies Mgt, Bachelor's
in Business
Administration- Human
Resource, CIPS.

Procurement
Seryices

8 WIrene
Machua

Programme
Accountant

MBA-Finance and
Accounting-Ongoing.
BBA (Finance and
Accounting), CPA(K),

Accounting
services

I Beryl
Odhiambo

A Regional
Accountant

Accounting
Services

10 Veronicah W
Chege

Procurement
Assistant

MSC Procurcment and
Logistics, Bachelors
Procurement and
Logistic CPSP

Procurement
Services

t1 Cecily
Wamuuru

G Programme
Assistant

Master of Business
Administration -Human
Resource Management,
Bachelor of Business
Administration - HRM
Higher Diploma in
Secretarial Studies

Administrati
on activities

12 Kelly
Owillah

o Programme
Assistant

Master of Arts in Project
Planning, Bachelor of
Arts Degree (Economics

Administrati
on activities

lx

S/No

Michael
Waweru

in Tropical
Ecologr, BSc

Aquatic

M.

MBA-Finance
Bachelor of Commerce-
Accounting, CPA(K),
CLFAPart 2
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2.7 Funding summary

The project is for duration of eight years from 2Ol8 to 2026 with an approvd
budget ior ABDp rrogramme istsp 143..3 Million equivalent _of 

approximately

Ksh; 14.9 billion under Loan (IFAD) and a Norad grant of USD 7,204,364 as

highlighted in the table below:

S/No Names fitle
dE

Key qualification Responsibiliti
es

& Mathematics),
Diploma in CommunitY
Development

t3 Nimo Jamal
Hussein

Monitoring
and
Evaluation
and
Ituowledge
Management
Officer

MSC DeveloPment
Studies-Ongoing
BSC DeveloPment
Studies
Diploma in HRM
Diploma in Project
Mana ement

Ituowledge
management
, Monitoring
and
Evaluation

Lucy
Mungai

w Office
Assistant

Diploma in Secreta rial
Studies
Certificate in Public
Relations and Customer
Carc
Certificate in comPuter
a lications

Administrati
on activities

Samuel
Kamenju

M Gender
Specialist

Bachelor of Arts
Anthropologr

1n

x

L4

15. Gender,
youth affatus
and
targeting.
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Project informatim and orrerall perfoflnance (curtinued)

Below is the funding summary:

A Sourceofl\rnds

Grant(i)

IFAD-Grant to FAO 400,000 41,592,OOO 400,000 41,592,OO0

Norad Grant 1,204,364 156,567,320 552,953 71,467 ,076 65I,411 85,1OO,244

(ii) Loan

IFAD-loan 1 40,000,000 4,I59,200,000 34,747,025 4,173,220,987 5,252,975 14,o20,987

IFAD-lnan 2 27,900,000 2,901,O42,000 16,630,128 2,O52,086,O93 11,269,872 848,955,907

(iD Counterpart funds

Government of Kcnya 31,400,000 3,264,,972,00O 27,207,027 2,828,986,630 4,192,973 435,985,370

Total

(iv) Contibution in Kind

Bcnefic Contribution 43,600,000 4.,533,528.000 21,86t,O82 2,273,t15,278 21,738,918 2,260,412,722

Total 144,fi4,3U I5,056,90IS2O 10I"3982I5 11.4&A68p65 43,106,149 16,433255

xl

^q 
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Project informatim ard overall performance (continued)

B Application of Funds

Kshsbnor curcncy-
USDIGhshnor Cwrcncy -

USDKshshnor Cwrettcy
.USD

(A)-(B)(A)-(B)G)(B)(A)(A)

Grant(r)

4t 592400 004l 592400,000

15 130 479tt7 6756 .rJ t) 597435,8867671 467552,953Norad Grant
I.oan(ii)

27I 50 468237 s863,145,370 51927,160,20320 9874 t7334,747,025IFAD-Loan I

817 87 4006 56 65sI 34 998 931o,373,,4732,052,086,O9316,630,128IFAD-loan 2

funds
(u0 CounterPart

165,943,2297,792,7452,663,O43,401t9,,414,282,27,;O7p27
Government of KenYa

Contribution(iv)
in Kind

187,559,9842,381,,0o7942 85 55519 07580782 /J l l521,861,O82
Beneficiary
Contribution

22,13,571,.56024,134fi69 ,77 6 918I I14O,468p65101,398115Totd

xll
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Project information and orrerall performance (continued)

2,8 Summatyof OveraII Ptojut Pefformance:

2.8.l Thebudget perforunance against actual amounts for current year is at 67 o/o.

1. The main actiifies and achievements attained dunng the period
include: -

> 9,599,706 pieces of fish stocked in fishponds across 1 5 implementing
counties.

> 28,7 82,027 .6 kgs of fish harvested by beneficia4r farmers across 1 5
counties.

) Fish sales valued at Kshs 440,318,,553 achieved by beneficiary
farmers across l5 counties.

D Development of cage culture in Riparian Counties: Acting on the Mid
Term Review agreed action No.S the programme initiated the process
of implementing communify-based cage aquaculture as one of the
production options for counfies bordering Lake Victoria. In this
regard, the Programme has updated the targeting strategl to include
3735 beneficiaries in the 5 nparian counties practicing cage
aquaculture. These beneficianes will be primanly selected to filt
places of beneficiaries that had not yet been idenfified in those
counties in the previous outreach efforts.

> 109 cageshavebeen procured'v\rith 51 installed across the S riparian
counties. Additional 150 farmers received support inform of cage and
production inputs from the 2Ripanancounties (Migori & Homa Bay).

D Development of Landing Sites in Riparian Counties in Western /
Nyanza Region: In reference to Mid Term Review agreedaction No.14,
the programme-initiated establishment of agregation centres. This is
a work in progress with an objective of designing and construction
landing sites in the five riparian Counties of Busia, Siaya, Kisumu,
Homabay and Migori. During the 3rd qvarter of the reporting period,
an Assessment was undertaken for 13 l,andingsites covering cadastral
and topographical sun/eys by a team from Ministry of public Works,
whose final rcport was submitted to office of the pS, SBE&F. Further,
the team supported procurement through development of TORs for a
Consultancy on Design Reyiew and Construction Supervision of
landing sites which is underway

) The design was finalized, and approved, and the tender for the 9
landing sites underwent evaluat'ton which was completed on July
30th,2025.

xlll



D 3 Annual AqtacultureDay (AAD) celebration conducted across 15

Counties. Due to budget cuts and delay of disbursement'

events were conducted across 15 counties, promoting the marketing

andsaleof2S.Ttonnesoffish.Thiswasduetobudgetcuts.
F One joint GoK/IFAD supervision mission conducted'
D One pSC Supervision Missions in 15 Programme Counties conducted

While conducting the above activities, the management endeavotred to adhere to

tt " approved6udget ceiling per activity. Efficiency in resource utilization was

emphasized.
The main challenge experienced during project implementation and proposed way

ior;uuiainclude luagLt cuts both for Itre donor and government component; the

progiu ^" revised ihe buaget downwards and negotiated with the National

t"el,rry so that in future such an occurrence is not experiences.

2.9 SummatY of Ptoiut @tttPliance:

There were no significant cases of non-compliance with applicable laws and

regulations and essential extemal financing agreements'

Aquac ult ure B usiness Developmenl Prograrune (ABDP)

Annual Reporl and Financial Statements for lhe financial vear ended June 30,2025

xlv
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3. statement of Pedormance ngqinst Projecfs Predetermined objectives

The key development objectives of the Aquaculture Business Development
Programme 2018-2026 plan as per the programme design is to increase the
incomes, food security and nutritional status of the wider communities of poor
rural households involved in aquaculture in the Programme Implementing
Counties.

Progress on the attainment of strategic development objectives

To implement and cascade the above development objectives to specific sectors, all
the development objectives were made specific,, measurable, achievable, realistic,

and time-bound (SMART) and converted into development outcomes. Attendant

indicators were identified to track proSress andpefiormancemeasurement. Below,

we provide the progress on attainingthe stated objectives:

Project Objective Outcome Indicator Performance
Ministry of
Mining Blue
Economy and
Maritime
Affairs, State
Department
Blue Economy,
and Fisheries-
Aqluacultarc
Business
development
Pro amme

To develop
enterprises
in support of
smallholder
aquacultute
production.

Smallholder
Aquacultarc
Production
supported
(addressing
pressing
challenges in
aquaculture)

150
smallholder
aquaculttxe
farmers
supported
with cages to
address
production.

150 smallholder
aquaculture
farmers supported
with 109 cages (51
abeady installed)
and the process to
instal the
remaining is
ongoing in the
nparian counties.

xv
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4. Environmental and Sustainability ReportfuB

The overall goal of Aquaculture Business Development Programme (ABDP) is to

"contribute to the reduction of pverty and increased food security and nutrition

in rural communities of Kenya'. This goal is pursued via one development

objective which reflect the poverty-food security and nutrition nexus: increased

incomes, food security and nutritional status of the wider communities of poor

nrral households involved in aquaculttre. The Programme's mission towards

achieving this goal and objective provides the building blocks on which to reflect

corporate culture and dfuection. ABDFs sustainability strates/ incorporates

economic, environmental, and social factors into the organization's policies,

practices,, and processes to cteate long-term benefits for the otganization.- its

employees and all its stakeholders while being mindful of conserving and

protecting resources including environment.

1. Sustainability stratery and pncfile

Over the financial year 2024/25, the Aquaculture Business Development

Programme was implemented against abackdtop of stable global and domestic

economic outlook. Global growth was projected at 3.2 percent in 2024 and 3'3

percent in2025 from 3.3 percent in2023.The outlook reflects economic recovery

in China, Et;i":o areaand UK, despite a slowdown in activity in the USA andJapan'

On the domestic front, the Kenyan economy has remained resilient despite the

challenging domestic and extetnal environment. The focused interventions and

structural reforms of the Government under BETA have stabilized the economy

and supported economic recovery to 5.6 percentin2023 from 4.9 percent in2022

following a strong rebound in agricultute aftet two years of severe drought'

Additionally ) macroeconomic fundamentals have strongly rebounded and are

projected to continue strengthen andremainstable. Economic growth is estimated

to have slowed down to 4.6 percent in 2024 fuom agrowth of 5.6 percent in 2023

reflecting deceleration of economic activities in the first three quarters of 2024

and the slowdown in private sector credit growth to key sectors of the economy'

Growth is expected to pick up to 5.3 percent in 2025 and tetain the same

xvl
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momenfum over the medium term largely driven by: enhanced agnculttxal
productivity; resilient services sector, and ongoing implementation of priorities

under BFIA.

Over the medium term, as the Government consolidates the gains realized under

the BETA for inclusive green growth and placing emphasis on promoting

investment in BETA core pillars and enablers and harnessing implementation of
the targeted interventions through avalue chain approach,theABDP has inqeased,

focus on value chain development to enhance environmental and social

sustainability and entrench gains on aquaculture in the communities. The

Programme's value chain approach promotes production-to-market linkages

enhancing production, value addition and market access andincrcasing earnings

fuom aquaculture and economic empowerment. Additionally, the investments in
cage aquaculture and integrated modem landingsites infrastructure will not only
increase production but also address post-harvest challenges increasing incomes

for aquaculture farmers and enhancing sustainability. The Programme will also

ensure sustainabilify of the financing of the aquaculture businesses along the value

chain through linkages with the Kenyan financial sector including the sister IFAD

funded Rural Kenya Financial Inclusion Facilify (RK-FINFA). The ABDP matching
grants complement identified financinggaps, in particular related to the financing

of innovative approaches, without distorting markets. performance-based

modalities contribute to the efficient use and significant impact of the grants in
terms of outreach and the development of sustainable businesses.

2. Environmental performance

ABDP is implemented in adherence to IFAD policies and the National Enyinrnment

Policy 2013. The IFAD Enuironment and Natural Resource Management poticy

Resilient livelihoods through the sustainable use of natural assets has particular
significance for ABDP. AIso important in this context is the Programme alignment

to the climate change strategtgoal of maximising IFAD's impact on rural poverty

in a changlng climate and precisely relevant to two statements of purpose: ,,to

support innovative approaches to helping smallholder farmers build their
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resilience to climate"; andrtoinform a more coherent dialogaeon climate change,

rural development agncultute and food security"'

Over the medium-term period, ABDP has implemented climate change adaptatton

measures including use of pond liners to reduce water seepaSe; inclusion of dykes

to protect fishponds; raised ponds and pfomotion of water harvesting techniques

as informed by climate risk analyses. DurinS the FY 2025/26, as the Frogramme

increases focus on cage aquaculture and fish landing sites infrastnrcture

development, use of solar technologr will be emphasised on the investments while

promoting climate smart aquaculture approaches for pond aquaculture including

wooden ponds and solar pumps in line with climate resilience and adaptatron to

Iand limitations as well as the desire by low-income earYlers and small landholders

inpen-urban andrutal settlements to grow fish'

As part of implementation of the ABDP Environment and Social Management Plan

(ESMP) which is in line with IFAD's commitment to advancing sustainable

development as reflected in its social, Environmental and climate Assessment

Procedures - SECAP, the Programme conductedParticipatory Scenario Planning

(PSP) across the 15 Programme counties sensitizing farmers on the use of Climate

information for production decision making in aquaculttxe, ttained counry staff

on environm ental and social management and developed gnevance mechanism

for community development. In line with the Presidential directive on increasing

forest and tree cover under the National tree growing restoration campaign, the

Programme parttcipatedinandmobllizedstakeholders to Srow trees and promoted

development of kitchen gardens aroundponds and other small water bodies'

During the FY 2025 / 26,the Programme will continue supporting the preservation

of natural resources and energy by optimizingmateial use, minimizing waste

(including hazardouswaste), increasing recycling and use of renewable enersl.

3. Employee welfare

ABDP supports diversity, fairness and equalopportunities and do not discriminate

in employment while the staff composition meets the two third gender ratio with

15 males and 7l females.
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The Programme will strive for an inivry-free workplace through a strong health
and safety program supported by hrgh employee engagement and training of
employees to conduct their activities in a safe and environmentally responsible

manner. The Programme will work to ensure that everyemployee understands and

is responsible for incorporating environmental considerations in their daily
business activities and will encourage,recognize and reward individual and, team

leadership efforts to improve environmental sustainabilify. The Programme will
continue ensuring the safety, health andwelfarc at work of all persons working in
its workplace and customers,/clients. All employees are accorded a safe and,

healthy working environment that meets or exceeds applicable standards for
occupational safety and health. Since inception, ABDP has provided and will
continue providing appropriate medical cover for all its employees while
implementing its alcohol and drug abuse prevention and management policy to
address issues at the workplace, at risk population and the dependent population.

4. I\tla*eiplace prucltces-

a) Respo,nsible Sup,ply chain and supplier relations-

As part of affirmative action in pnrcurement, the Programme will allocate and

awatd atleast 30% of its annualprocurement budget to youth, women and persons

with disability and will pnrmote Local content by allocattng and awarding 4Oo/o of
its procurement budget of procurement of goods, works and seryices produced

locally.

To enhance responsible supply chain, we will require our suppliers to adherc to

the applicable environmental laws of the country and IFAD and encourage our
suppliers to surpass baseline requirements where possible to reduce the

environmental and social impact of their operations. To support responsible

sourcing of materials, the Programme will continue to conduct due diligence

within its supply chain to understand the source of raw materials and ensure

responsible and ethical sourcing.
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b) Responsible ethical Practices

ABDP applies good governance principles and ptactTces in all its operations,

promoting transparency and accorntabllity. The Programme is committed to

ensurinS that its funds are used for their intended purposes and to taking all

rcasonable steps to ensure that resources entnrsted to it arc mana}ed with the

highest level of integrity. To combat andptevent corruption, the Programme will

continue implementing measures emanatinS from its corruption risk mitigation

plan.The Programme has zero tolerance fot all forms of bribery, corruption,

extortion, ot embezzlement.

c) RegulatorY imPactassessment

ABDP discloses financial and non-financial information in accotdance with

applicable Kenya Government regulations and standard accounting practices.

As part of making risk management integral to its culture, strategic planning,

decision making and resource allocation, the Programme will continue

implementing its Risk Management Policy through providing a consistent risk

assessment criterion by monitoringandreviewing risk levels to remain within the

acceptable risk appetite; adopting risk treatment strategies that arc effective and

efficient in risk mitigation; enhancing compliance to public service ethics, values,

andpinciples of good govefilance;andrpromoting risk informed decisions across

ABDP through foresight analysis and risk assessments'

d) Community Engagements

To enhance gender empowennent, ABDP is guided by the three succinct precepts

set out in the IFAD Policy on gender equality and women's empowettnent (2012):

promote economic empowerment to enable rural women and men to participate

in andbenefit from profitable economic activities; enable women and men tohave

equal voice and influence in rural insfitutions and organizations; and achieve a

more equitablebalance in workloads and in the sharing of economic and social

benefits between women andmen.

To advance education and crcate experiences for young people, the Programme

offered 7 internships and 13 industrial attachments during the FY 2024/25 and
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will offer 18 internships and 10 industrial attachments during the FY 2025/26 to
Degree and Diploma holders and students.

As part of giving back to the society, ABDP conducted its annual staff fund raising

event for needy children dubbed %uckets of hope' where all staff individually
made contributions in cash and items which werc donatel,to a children s home in
Kisumu in December 2024. Moving forward, the programme will continue
providing its employees, communities and all stakeholders with relevant and,

appropnate f actaal information about its environmen tal perforrnance.
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5. Statement of Project lr4anagement Responsibilities

The fuincipal kcrctaryfor the Ministry of Mining, Blue. Economy and Manttme

Affairs, State Department for Blue Economy and Fisheries, and the ProSramme

Cardinatorfor Aquaculture Business Development Programme are responsible for

ti; ir"purution aidpresentation of the Programme's financial statements, which-

3:ir; ̂  
ii" and fair view of the situation of t[e Progr amme fot and as at the end of

ihe financial year ended on June gO,, 2025. This responsibility includes:.(i)

Maintaining idequate financi;l management affangement and ensuring that

these contiiue to be effective throughoit the reportingpeiod; (ii) Maintaining
p|op", accountingrecords, which dlsclose with reasonable accuracy at any time

ihe'financial pottion of 
'the 

Programme; (iii) Designing,. implementing and

*ui"iui"i"i iniernal controls relevZnt b the preparation and fair presentation.of

the financial statement, and ensuring that they are free from mateial
misstatements, whether due to error or {raud; (iv) SafeSUarding th-e assets of the
prog.u^*"; (v) Selecting andapplyngappropnateaccountingpolicies;and (vi)

uafing accounting estimates that are rcasonable in the circumstances.

The Principal kcrctaryfor the Ministry of Mining, Blue. Economy and Mantime

Affairs, state Department for Blue Economy and_Fisheries, and the Progrzunme

Cordinator foi Aquaculture Business Development 
_ 
Programme accept

."rp""riUiirty for the i-g"urn*"'s financial statements, which have been pteparcd

orrih" Accrual Basis Metiod of Financial Reporting, using appropnate acco.unting

potici"s in accordance with International zu6fic Sector Accounting Standards'

The Principal kcrctary for the Ministry of Mining, Blue. Economy anqMaritime
Affairs, State Department for Blue Economy and Fisheries, and the fuogramme

Cmrdinatorfor Aquaculture Business DevelopmentProgtamme ate of the opinion-

th^t th. i-g'amme's financial statements gi9 utrue and.fair view of the state of
p.og"u**"6 transactions during the financial yeat ended.June 30, 2025, and.of

thehigramme's financial positi-on as at that date.The tuincipal Secretaryfor the

Ministr! of Mining, Blue Ec^onomy and Maritime Affairs, State Department forBlue

f"o"o"iy and Fish"eries, andthe i\ogramme Coordinatorfor Aquaculfure Business

Development Programme further -confirm the completeness of the accounting

recordi maintain6d. for the Programme, which have benn relied upon in- the

pieparation of the Programme fiiancial statements as well as the adequacy of the

iystims of internal financial control.
iie principal kcrctary for the Ministry of Mining, B1ue. Economy and Maritime

Affairs, State Department for Blue Economy and Fisheries, and the Progtamme

Coordinatorfor Aquaculture Business Deveiopment Programme confirm that the

f.og"utn*" has connplied fully with applicable Government Regulations and the

terris of extemal financing covenants, andthat Programme funds received dunng

the financial year under irtdit were used for the etigitrte purposes for which they

were intended andwere properly accounted for.

Aquac ulture B usiness Development Programme (ABD P)

Annual Report ond Financial Slatemenls for the finoncial Year ended June 30, 2025
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Appronal of the Prqgramme financial statements
The Programme financial statements were approved by the fuincipal Secretatyfor
the Ministry of Mining, Blue Economy and Maritime Affairs, State Department for
Blue Fconomy and Fisheries, and the
Business Development Ptogramme on
signed by:

Prosffie
Llc*o \y:,
Coordinator for Aquaculture

2025 and

Pri Secretary Programme rdinator Programme Fin. Managet:
Name: Betsy M. Njagi Name: Sammy Macana Name: Ruth Ng'aarua

ICPAKMember NO. 27799
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REPUBLIC OF KENYA

OffICE OF THE AUOIYOR.GENESAI.

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI
FEPUBLIC OF (ENYA

REPORT OF THE AUDITOR.GENERAL ON AQUACULTURE BUSINESS
DEVELOPMENT PROGRAMME IFAD LOAN NO. 2OOOOO2O52, 2000002614 AND
2OOOOO4538 FOR THE YEAR ENDED 30 JUNE, 2025_ STATE DEPARTMENT FOR
BLUE ECONOMY AND FISHERIES

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on the Lavvfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl 4ct,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

Report of the Auditor-General on Aquaculture Business Development Programme (ABDP) IFAD Loan No.
2000002052,2000002614and2000004538 fortheyearended30June,2025-StateDepartmentforBlueEconomy
and Fisheries



REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Aquaculture Business
Development Programme set out on pages 1 lo 32, which comprise of the statement of
financial position as at 30 June, 2025, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary ol significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Aquaculture Business Development
Programme Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the lSSAls and in accordance
with other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

Report of the Auditor-General on .4quaculture Business Development Programme (ABDP) IFAD Loun No.

2000002052 ,200000261 I und 20000015 38 Jbr rhe yeur ended 30 June, 202 5- State Department .for Blue Eutnoml'
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ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Aquaculture Business Development Programme as at 30 June, 2025 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
Aquaculture Business Development Programme agreement IDA Credit No. 2000002052,
2000002614 and 2000004538 dated 22 June, 2018, and the Public Finance
Managemenl Ac|2012.

ln the prior years' audit report, several issues were raised under the Emphasis of Matter
and Other Matters sections. Review of the status during audit of the prior year audit



.,

matters, revealed that budgetary control and performance and outstanding pending bills
matters remained unresolved. Although Management indicated that the issues were
resolved, no documentation to support the assertion was provided for confirmation.

Other lnformation

Management is responsible for the Other lnformation set out on page iii to xxiii which
comprise of project lnformation and Overall performance, Statement of Performance
Against Project Predetermined Objectives, Environmental and Sustainability Reporting
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation and I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the Lawfulness and Effectiveness in Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. Outstanding Accounts Payable

The statement of financial position reflects an amount of Kshs. 986,687,929 in respect of
trade and other payables and as disclosed in Note 23 to the financial statements. Analysis
of the documentation provided indicates that they have been outstanding for less than
one year, as per the ageing analysis provided. This is contrary to Section 53(8) of the
Public Procurement and Asset Disposal Act, 2015 which requires an accounting officer
not to commence any procurement proceedings until satisfied that sufficient funds to meet
the obligations of the resulting contract are reflected in approved budget estimates. The

Report of the Auditor-General on Aquaculture Business Development Programme (ABDP) IFAD Loan No.

2000002052,2000002614 and 2000001538 for the year ended 30June,2025- Srate Department for Blue Economy
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balance relates to trade payables that were not settled during the year under review but
were instead carried foruuard to the financialyear 202512026.

Failure to settle bills during the year in which they relate adversely affects the budgetary
provisions for the subsequent year as they form a first charge.

2. Delay in Construction of Landing Sites

The Aquaculture Business Development Programme (ABDP) has planned construction
of nine (9) landing sites in five (5) riparian counties in Western and Nyanza regions
namely; Busia, Siaya, Kisumu, Homabay and Migori. These investments are earmarked
for implementation within the financial year 202512026. However, as at the month of
July,2025 the procurement for the construction of the landing sites was at evaluation
stage. Considering the current stage of procurement, the time required to conclude the
process including award, contract signing and site handover, and the defect liability
timelines, there is a significant risk that the works will not be completed and the defect
liability period will not lapse before the Projects' closure which is supposed to be on
30 June, 2026.

ln the circumstances, benefits of the landing sites may not be realized with the delays
noted above.

The audit was conducted in accordance with lSSAls 3000 and 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF
MANAGEMENT AND GOVERNANCE

INTERNAL CONTROLS, RISK

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Report of the Auditor-General on Aquaculture Business Development Programme (ABDP) IFAD Loan No.
2000002052,2000002614 and 2000004538 for the year ended 30 June, 202 5- Stote Department for Blue Economy
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ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with lSSAls 2315 and 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance



were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by Financing Agreement Credit Number 6540-KE dated 2 June, 2021,
between the lnternational Fund for Agricultural Development (IFAD) and the Government
of the Republic of Kenya, I report, based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ii. Adequate accounting records have been kept by the Project, so far as appears
from the examination of those records; and,

iii. The Project's financial statements are in agreement with the accounting records
and returns.

The Financing Agreement requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Project's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
con clusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the

Report of the Auditor-General on Aquaculture Business Development Programme (ABDP) IFAD Loan No.
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activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and those public resources are applied in
an effective way.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the PublicAuditAct,
2015.

Report of the Auditor-General on Aquacukure Business Development Programme (ABDP) IFAD Loan No.
2000002052 ,2000002614 and 2000004538 for the year ended 30 June, 2025- State Departmenr for Blue Economy
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Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.



Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FC CBS
AUDITOR-GENERAL

Nairobi

14 November,2025

Report of the Auditor-General on Aquauthure Business Development Programme (ABDP) IFAD Loan No.
2000002052 ,2000002614 and 2000004538 for the year ended 30 June, 2025- State Department for Blue Economy
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7. Statement of Financial Performance for the Year Ended SOthJune ZOZS.

The accounfing policies and explanatory notes to these financial statements are
integralpart of the cial statements.

Principal Secretary
Name: Betsy M.
Njagi

Programme Coordinator
Name: Sammy Macana

Frogramme Fin. & Admin. Manager
Name: Ruth Ng'aarua

ICPAK Member NO. 21799

Revenue

Revenue Transfers 6
2,249,218.356

Miscellaneous Revenue 7

Total 23492,18,356

Expenses

Employee costs 8
186,277,174

Use of goods and services 9 2,9s8,235,059

Depreciation and amortization expense 10 37,468,000
Transfer to other government entities 1t

Other transfers,/Subsidies,/grants 12
1 r 3,r00,000

Certified Works I3
Total expenses 3,295,O8O233
Other gains/flosses)

Gain,/(loss) on sale of assets 14

Gain,/loss on foreign exchange kansactions 15

Impairment loss l6
Total gainsl(osses)

Suqplus/Deficit for the year (lro45rg6lrg7n

I

II

earagaph 79 of lfr/"s 33 allow fot the elffTion by an entity to prE'r.nt one ststement of finaruial Fr{ormaace, (rne dstement of ash flow,
Ltnc alaEment of net as*ts snd the sbtemenl of financial |?osit/ion, snd an orynityg statement of tin ncial ,.ritj.rn at the timc .)l adofrion of the
a.'crual fusis of a.vountinS. In pteparing lhis financial ,ttroltitg template, this ele{tion has fun made : thercforc, the rc are no comparatives in
lhe lifft Wr of trsnrition.)

Notes tuidftiddJwcSAth
2025
IGhs
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8. Statement of Financial Position as at SOtr June 2025

financial statements were apprcved on 6tractusrt 2025 signed by:I

PrinC Secretary
Name: Betsy M.
Njagi

e Coordinator
Name: Sammy Macarta

Programme Fin. & Adm
Name: Ruth

1n Manager
Ng'aarua

2

Assets

Current Assets
51,912,7477,466,82217uivalentsCash and Cash

18Receivables
19Inventories
20tsPrc

51 912,747714661822

Non-Current Assets
330,938,6552lPro ,Plant, and Equipment

22Intangible Assets
316,637 72Total Non-Current Assets

324,1O4,O93Total Assets (A)

Liabilities
Current Liabilities

986,687,92923Trade and Other Payables
24itsThird Party
25Deferred Income

987,114 9Total Curcnt Liabilities

Total tiabilities G)

Net Assets (A-B)

Represenbd BY
382,857,402(663,0 10,475)Accumulated SurPlus
3821851r4O2(663,010,475)Net Assets

ICPAK Member NO. 21799

Midasat luttc
SOth 2025NoEs

OpnWSbbnent

7aply2024
Kshs Kshs

Total Currrnt Assets

316,637,272

330,938,655

382,851,4O2

426,640

987,114,569

(663,010,475) 382,851AO2
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9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form
an integral part of the financial statements.

The financial statements were approved o" \boQoou, 2025 and signed by:

Princ Secretary me Coordinator Programme
Manager

Fin.& Admin
Name: Betsy M. Njagi Name: Sammy Manager

Name: Ruth Ng'aarua
ICPAK Member NO. 21799

3

As at SOthJune 2024 (cashbt{ts) 51,9121747

Adjustments:

Asset Recognifion 330,939,655
Liabilities Recognition

As atJuty 7,2024 382,851r4O2
Surplus/ deficit for the period (7,045,86t,977)

(66sp10175)

I
a

Description Accumulated Surplus

kshs

As at SothJuner2025
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10. Statement of C-ashflor / for the Year Ended 3@ lme 2025

IGhsNotes

Cash flows frtom operating activities

Receipts
2,,249,218,3566Revenue Transfers

Miscellaneous Revenue

Total receipts

Payments
186,277,1748Employee costs

2 958,235,0599
Use of goods and services

Transfers to other Government Entities
t2 I13,100,000Other Grants and Subsidies

Certified Work
3?, 57,612,2,33Total payments

(1p08,393r877)Net cash flows from,/(used in) operating activities

Adjustment
986,687.,929Increase in Trade and Other Payable

426.,640Increase in Third PartY DePosits
(21279,3O9)

Nct cash flows from/(used in) operating activities

Cash flows from invcsting activities
(23,166,676)21Acquisition of non-financial Asset

Proceeds from sale of Assets

Acquisition of Intangible Asset

Net cash flows from/(used in) investirg activities

Cash flows from financing activities

Return to Exchequer

Proceeds from borrowings

Repayment of borrowings

Net cash flows from financingActivities
(44,445,925)

Net incrpar/(decrease) in cash & cash equivalents

Cash and cash equivalents at lstJuly 2024

Cash and cash equivalents at Sfth }.lllre2025

I
@3I

IIIIIIIIII
@
@

4

fr.rid&tddtunc
2025

2,2,49218,356

(23,166,616)

57,912,747

7.,466,822
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1.7. Statement of Compaison of Budget and Acfi:o,l Amounts for the Year ended 3Oh June 2025

BudSet notes

Therc has been changes between the original and final budget, of KES 1.42O b due to budget cuts. (IPSAS 24.29)

5

Budget carry over from
prevlous years

Reciepts
3,726,000,000 -1,420,000,000 2,306,000,000 2,249,2t8,356 56,78r,644 98%Revenue Transfers

0%Miscellaneous Revenue

3,726,000,000 -1,420,000,000 2,306,000,000 2,249,218,356 56,781,644 98V"Total revenue

Payments

t88,237,873 t88,237,873 186,277,174 1,960,699 99%Employee costs

(1,050,000,000) 1,991 ,397,994 1,995,987,106 1,507,0163,047,391,994 t00%Use of goods and services

37,468,000 (37,468,000)Depreciation and
amortizatron
Transfer to other govemment
entltles

(370,000,000) 120,364,133 l l 1,400,000 8,964,133490,364,133 93Yo
Other
transfers/Subsidies/grants

(1,420,000,000) 2,306,000,000 2,331,132,280 (25,036,152)3,726,000,000 l0lo/,Total expenses

(81,913,,924) (81,817,796)Surplus/ deficit

Reccipts/Pa1'ment Items I Original hudget Adjustments Final hudget
Actrral on a
co m pnrab le

blsis

Iludget
tutilizttio n
difttrcncc

'/" of
utilization

A B C:a+b D B=c-d F=cllc'h

Certified Works
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Budget Reconciliation

-81,913,924Actual surp lus amount as per the statement of budget statement

51,912,747Opening Balance Adjustment

37,468,000Adjustment for depreciation

7,466,822Closing Cash and Cash equivalent as per the statement of cashflows

6

Description of particulars Amount in Kshs
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12. Notes to the Financial Statements

1. General lnformation

Aquaculture Business Development Programme is established by andderives its authority
and accountability from Fisheries Management and Development Act, 20I6. The entity
is wholly owned by the Government of Kenya and is domiciled in Kenya. The entity,s
principal activity is to reduced poverty and increased food security and nutrition in rural
communities

2. Stabment of Compliance and Basis of heparation

The financial statements have been prepared in accordance with the Public Finance

Management Act,2072 and with the International Public Sector Accounting Standards

OPSAS).

These financial statements were aulhorized for issue by the accounting officer on

\h$..Ce.tot)0" &ol(

3. Adop,tion of Newand Revised Standards

D New and amendd standards and inbryrctations in issue eff*tiue in the Saar
endd SOJune 2O25.

IPSAS 43

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that

lessees and lessors provide relevant information in a manner that
faithfully represents those transactions. This information gives a basis

for users of financial statements to assess the effect that leases have on

the financial position, financial performance and cashflows of an

Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets andlease liabilities.

Ihe Prcgrannrc has no lea,re atrangemenb.

Applicable ltt lanuary 2O2 5

IPSAS 44:

Non- Current

Assets Held

for Sale and

Applicable In Januaty 2OZ 5
The Standard requires,

Assets that meet the criteia to be classified as held for sale to be

measured at the lower of car4ring amount and fair value less costs to

sell and the depreciation ofsuch assets to cease and:

7

Standard Efftctive datr.andimpacE
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ii) New and amendd sandads and intupretatiow in issue but notyt eMiw in

the Srear endd Solune 2O25

8

presented separutely in the statement of financial position and the

results of discontinued operations to be presented separately in the

statement of f\nancial performance.

The ftogrurunc has no asree held forsle.

eld for sale to beAssets that meet the criteria to be classified as hDiscontinued

Operations

The standard supersedes IPSAS 17 on Property, Plant and Equipment'

IpsAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were

previously excluded from the scope of IPSAS 17 in IPSAS 41,heritage

assets that satisfy the definition of PPE shall be recognised as assets if

they meet the criteria in the standard. IPSAS 45 has an additional

application gaid,ance for infrastructure assets, implementation

guidance and illustrative examples. Tlre standardhas clarified existing

principles e.g valuation of land over or under the infrastructure assets,

under- maintenance of assets and distinguishing significant parts of

the pograrune desntt won such status.

infrastructure assets

Applicable InJanuarY 2025IPSAS 45-

Property

Plant and

Equipment

AryIicable P JanuatY 2025

The objective of this standard was to improve measurement gaidance

across IPSAS by:

i. Providing further detalled guidance on the implementation

of commonly used measurement bases and the

circumstances under which they should be used'

ii. Clarifying transaction costs guidance to enhance

consistencY across IPSAS;

iii. AmendinS where approptiate guidance across IPSAS

related to measurement at recognition, subsequent

measurement and measurement related disclosures'

The standard also introduces a public sector specific measurement

bases called the current operational value.

Iherc is no imPct b thc Plogtwnme.

IPSAS 46

Measurement
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iii) Ewlyadoption of standads

The Entity did not early - adopt any new or amended standards in the financi al year

9

IPSAS 47-

Revenue This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS t I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective of the standard is to establish the principles

that an entity shall apply to report useful information to users of financial
statements about the natvre) amoun\ timing and uncertainty of revenue and

cash flow arising from revenue transactions.

Ihe Plogranne a non-nevente ollxthg entity.

Applicable In January 2O26

IPSAS 48-

Transfer

Expenses

The objective of the standard is to establish the principles that a transfer
provider shall apply to report useful information to users of financial

statements about the natvre,amount, timingand uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities gearcd to provide gidance to entities that provide

transfers on accounting for such transfers.

This will hauenoimpctb the @ranne

Applicable ltt January 2O26

IPSAS 49-

Retirement

Benefit Plans

The objective is to prescribe the accounting and reporting requirements for
the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

Ihis wiII haw no impct b the npsranne

Applicable I st lanuary 2O2 6

IPSAS 50:
Exploration

For &

Evaluation of

Mineral

Resources

The objective of this Standard is to specify the financial reporting for the
exploration for and evaluation of mineral resources. The Standard requires

i. Limited improvements to existing accounting practices for
exploration and ev aluation expenditures.

ii. Entities that rccognize exploration and evaluation assets to assess
such assets for impairment in accordance with this Standard and
measure any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity,s
financial statements arising from the exploration for and evaluation
of mineral resources and help users of those financial statements
understand the amount, timing and cerlainty of future cash flows
from any exploration and evaluation assets rccognized.

Ihis wiII haue no impct b the Piogramme

Applicable In Januaty 2O2 7

t

Standard Efftctive dab and impact
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4, Summaryof Significant Accounting Policies

a) Rcvenuerecognrtion

D Rcvenuefromnon-excha4getransactions

Transfers from other tovernment entities

Revenues from non-exc hange ttansactions with other.government entities are measured

it fair value and recognrzei'on obtaining control of tlie asset (cash, goods, services and

p."p""tyi if the transfer is free from 
"Jnditio.tt 

and it is ptobable that the economic

b"rLfitr or service potential related to the asset will flow to the entity and can .be

^"as".ea 
r"flably. To the extent that there is a related condition attachedthat would give

rise to a liability to repay the amount, the amount is recorded in the statement of financial

p"riiil" ,"a.Jafised'ln the statement of financial performance over the useful life of the

assets that have been acqtiredusing such funds'

ii) Revenue from exchange transactions

lnier€st income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash ."".ipttit.ough the expected life of the financial asset to that

asset,s net carrying amount. The metlod applies this yield to the principal outstanding

to determine interest income each period'

b) BudEpt information
The original budget for FY 2024/2025 was approved by the Programme Steering

Commitiee. SubsJluent revisions or addltionai'appropriations were made to the

ipproved budget in accordance with specific approvals from the approptiate

ulifto.iii.r.. ffr!entity's buaget is prepared on a differbnt basis to the actual income and

".p".iit".i 
disclosed in theTinaniiaf statements. The financial statements arc ptepareA

oi accrualbasis using a classification based on the nature of expenses in the statement

of financial performa-nce, whereas the budget is prepared 9n ".^h 
basis. The amounts in

the financial statements' were recast froil ttre accrual basis to the cash basis and

reclassified by presentation to be on the same basis as the approved budget' A comparison

.i U"ig"t andlctual amounts, prepared on a comparable basis to.the_approvedbudget,

it ii.,ip.ir"nted in the statemeni of comparison of budget and actval amounts' In

addition to the Basis difference, adjustments to amounts in the financial statements are

also made for differences in tire iormats and classification schemes adopted for the

presentation of the financial statements and the apptove_d -br1dget,.A 
statement to

ieconcile the actual amounts on a comparable baiil included in the statement of

"o-pa.lron 
of budget and actual amounts and the actuals as per.the statement of

financial performaicehas been presented onpa+e 6wdet section -I./ of these financial

statements.

c) Prorperty, plant and equiPmrent

All property,-plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly altrlbutable to the

acquisition or construction of the item of properfy apptopriately according to the

acronyms you use in your financial statements plant and equipment. when significant

parts of prope rty, plantand equipmen t are requited tobe replaced at intervals, the entity

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, whe n a major inspection is performed, its cost is recognized in the

carcytnglmor.rnt of the plant andequipment as areplacement if the recognition criteria

are satisfied. A11 other rcpair andmaintenance costs are tecognized in surplus, or deficit

as incurred. Where an asset is acquired in a non-exch ange fiansaction for nil or nominal

consideration the asset is initially measured at its fair value'

10
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Nobs to the financial statemenb

d') Ieases

Finance leases are leases that transfer substantially the entire risks and benefits incidental
to ownership of the leased item to the Entity. Assets held under a finance lease are
capitalized at the commencement of the lease at the fafu value of the leased property or,
if lower, at the present value of the future minimum Iease paynents. The Entity also
recognizes the associated lease liability at the inception of the lease. The liability
rccognized is measured as the present value of the future minimum lease paynents at
initial recognition. Subsequent to initial recognition, lease payments are apportioned
between finance charges and reduction of the lease liability to achieve a constant rate of
interest on the remaining balance of the liability. Finance charges are recognrzed, as
finance costs in surplus or deficit. An asset held under a finance lease is depreciated, over
the useful life of the asset. However, if there is no reasonable certainty that the Entity will
obtain ownership of the asset by the end of the lease term, the asset is depreciated over
the shorter of the estimated useful life of the asset and the lease term.

e) Intangible asseb

Intangible assets acquired separately are initially recognized at cost. The cost of
intangible assets acquired in a non-exch ange ttansaction is their fair value at the d,ate of
the exchange. Following initial recognition, intangible assets are caruied at cost less any
accumulated amortization and accumulated impairment losses. Internally generated
intangible assets, excluding capitalized development costs, are not capitalized and
expenditure is reflected in surplus or deficit in the period in which the expenditure is
incurred. The useful life of the intangible assets is assessed as either finite or indefinite.
lntangtrble assets with an indefinite useful life are assessed for impairment at each
reporting date.

0 Research and development cosb

The Entity expenses research costs as incurred. Development costs on an individual
project arc recognized as intangible assets when the Entify can demonstrate:

ayailable for use or sale.

Following initial recognition of an asset, the asset is carried at cost less any accumulated,
amoriization and accumulatedimpafument losses. Amortization of the asset begins when
development is complete, and the asset is available for use. It is amortized over the period
of expected future benefit. During the period of development, the asset is tested for
impairment annually with any impairment losses recognized immediately in surplus or
deficit.

ll
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Notes to the financial statemenb

g) Financialinstruments

IPSAS 41 addresses the classification, measurem ent and de-tecognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new

impairment model for financial assets. The entity does not have any hedge relationships

and therefore the new hedge accounting rules have no impact on the companyb

financial statements. kmenias apptopriate)' A financial instrument is any contract that

gives rise to a financial asset of one entity and a financial liability or equity instrument

If another entity. At initial recognition, the entity measures a financial asset or financial

liability at its fair value plus o. *ir,,rr, in the case of a financial asset or financial liability

not atiairvalue through surplus or deficit, transaction costs that are directly attrrbutable

to the acquisition or issue ofthe financial asset or financial liability.

Fhancial a.sre8

Classification

The entity classifies its financial assets as subsequently measured at amortised cost, fair

value through net assets/ equity, or fair value through surplus and deficit on the basis of

both the 
"niity,, 

managemint model for financial assets and the contractual cash flow

characteristics of the financial asset. A financial asset is measured at amortized cost when

the financial asset is held within a rnanagement model whose objective is to hold

financialassets in order to collect contractual cash flows and the contractual terms of

the financial asset give rise on specified dates to cash flows that arc solely payments of

principaland interest on the principal outstanding. A financial asset is measuted at fair

value through net assets/ etuiff if it is held within the management model whose

objective is ichieved by both collecting conttactualcashflows and selling financial assets

andthe conlractualterms of the financial asset give rise on specified dates to cash flows

that aresolely payments of principal and interest on the ptincipal amount outstanding'

A financial asset shall be miasured at fafu value thlouSh surplus or deficit unless it is

measured at amortizedcost or fair value through net assets/ equify unless an entity has

made an irrevocable election at initial recognition for particular investments in equity

instruments.

Subsequent nreasurement

Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value categories for financial instruments.

Movements in fair value are presented in either surplus or deficit or through net assets/

equity subject to certain citeria being met.

Amortized cost
Financial assets that are held for collection of contractual cash flows where those cash

flows represent solely payments of principal and interest, and that are not designated at

fair value through surplus or deficit, are measured at amortized cost' A gain ot loss on

an instrument that is subsequently measured at amorlized cost and is not part of a

hedging relationship is recognized in profit or loss when the asset is de-recognized or

impairea. Interest income from these financial assets is included in finance income using

the effective interest rate method.

t2

I

I
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Notes to the financial statemenb

Fair value thrcuth net asseb/ equity
Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where the assets' cash flows represent solely payrnents of principal and
interest, are measured at fair value through net assets/ equity. Movements in the
catrying amount are taken through net assets, except for the recognition of impairment
gains or losses, interest revenue and foreign exchange gains and losses which are
tecognized in surplus,/deficit. Interest income from these financial assets is included in
finance income using the effective interest rate method.

Fair value tluoqsh surplus or deficit
Financial assets that do not meet the crrtefia for amortizedcost or fair value through net
assets/ equity are measured at fair value through surplus or deficit. A business model
where the entity manages financial assets with the objective of realizing cash flows
through solely the sale of the assets would result in a fafu value through surplus or deficit
model.

Trade and other rcceivables

Trade and other receivables are recognized at fair values less allowances for any
uncollectible amounts. Trade and other receivables are assessed for impairment on a
continuing basis. An estimate is made of doubtful receivables based on a review of all
outstanding amounts at the year -end.

Impairment

The entify assesses, on a forward-looking basis, the expected credit loss ('ECL') associated
with its financial assets carried at amortized, cost and fair value through net
assets/equity. The entity recognizes a loss allowance for such losses at each reporting
date. critical estimates and significant judgments madeby management in determining
the expected credit loss (ECL) are set out in Note xx.

Financial liabilities

Clascification
The entity classifies its liabilities as subsequently measured at amortized cost except for
financial liabilities measured through profit or loss.

h) lnventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost
of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are
accounted for, as follows:

} Raw materials: purchax. cost using the weighted average cost method.

13
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NoEs to the financial statemenb

D Finished goods and work in proSress: cost of direct materials and labout and a

proportion of manufacturing overheads based on the normal operatingcapacity

but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable

value. However, to the extent that a class of inventory is distributed or deployed at no

chargeor for a nominal charge,that class of inventory is measured at the lower of cost

and current rePlacement cost.

Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations,

less the estimated costs of completion and the estimated costs necessary to make the sale,

exchange,or distribution. Inventories are rccognized as an expense when deployed for

utilizationor consumption in the ordinary course of operations of the Entity'

l) Provisions
Provisions arerecognizedwhen the Entityhasa present obligation (legal or constructive)

as a result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and arcliable estirnate

can be made of the amount of the obligation. Where the Entity expects some or all of a

provision to be reimbursed, for example, under an insurance conttacl, the

reimbursement is recogn ized as a &parate asset only when the reimbursement is

virtually ceriain.The expense relating to any provision is presented in the statement of

financial performance net of any reimbursement.

@ntingsnt liabilities
f1-te litity does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an outflow

of resources embodyrng economic benefits or seruice potential is remote.

Cotttingent a,ss8
The Entity does not recogni ze a contingent asset but discloses details of a possible asset

whose existenqe iS contingent on the occurrence or non-occurrence of one or more

uncertain future events not wholly within the control of the Entity in the notes to the

financial statements. Contingent assets are assessed continually to ensure that

developments are appropriately reflected in the financial statements' If it has become

virtually certain that an lnflow of economic benefits or service potential will arise and

the asset's value can be measured rcliably, the asset and the telated revenue are

recognized in the financial statements of the period in which the change occurs'

D NatureandpurPoseof rcsenres

The Entity creates and maintains reserves in terms of specific requirements. Entity does

not maintain any reserves maintained.

14

D Clu4gBs in accowrtfurg policies and estimaEs

T\e Entity recognizes the effects of changes in accounting policy retrospectively' The

effects of changes in accounting policy are applied prospectively if retrospective

application is impractical.
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Notes to the financial statements

Retirement benefi t plans

T1l.e Entity provides retirement benefits for its employees and directors. Defined
contribution plans are post-employnent benefit plans under which an entity pays fixed
contributions into a separate entity (a fund) and will have no legal or constructive
obligation to pay further contributions if the fund does not hold sufficient assets to pay
all employee benefits relating to employee service in the current andprior periods. The
contributions to fund obligations for the paynent of retirement benefits arc charged,
against income in the year in which theybecome payable. Defined benefit plans are post-
employrnent benefit plans other than defined-contribution plans. The defined benefit
funds are actuarially valved tri-annually on the projected unit credit method basis.
Deficits identified are recovered through lump sum payments or increased future
contributions on proportional basis to allparticipating employers. The contributions and
lump sum payments reduce the post-employrnent benefit obligation.

m) Forcign currrency transactions

Transactions in foreign currencies are initially accounled for at the ruling rate of
exchange on the date of the transaction. At each reporting date, foreign currency
monetary items are translated using the closing rate. Non-monetary items measured in
historical cost are translated using the exchange rate atthe date of the transaction, and

those measured at fair value are translated using the exchange rates at the date when the

fait value was determined. Exchange differences arising from the settlement of monetary

items or translation of monetary / non-monetary items at rates different from those at

which they were initially reported are rccognized in surplus or deficit in the period.

Borrowing costs are capitalized against qualifying assets as part of property, plant and,
equipment.
Such borrowinS costs are caprtalized over the period during which the asset is being
acquftedor constructed, and borrowings have been incurred. Capitalizationceases when
construction of the asset is complete. Further borrowing costs are charged to the
statement of financial performance.

o) Relatedparties

T-he Entityregards a rclated parly as a person or an entity with the ability to exert control
individually or jointly or to exercise significant influence over the Entity, or vice versa.
Members of key management are rcgarded as related parties and comprise the directors,
the Principal and senior managers.

l5

l) Employeebenefib

n) Borrcwingcosb
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NoEs to the financial statements

p) Senriceconcessionalrargemenb

The Entity analyses all aspects of service concession affangements that it enters into in

determining the approptiate account\ng treatment and disclosure requirements' In

particular,ivhere i priNate party contributes an asset to the arrangement, the Entity

recognizes that asset when, and only when, it controls or regulates the services' The

opr.;t , must provide together with the asset, to whom it must provide them, and at

what price. In the case oi assets other than 'whole-of-life' assets, it controls, through

ownership, beneficial entitlement or otherwise - any significant residual interest in the

asset at the end of the arrangement. Any assets so rccognized ate measuted at their fair

value. To the extent that an asset has been recognized, the Entity also recognizes a

corresponding liability, adjusted by acash consideration paid or received.

q) Cashandcashequivalen6

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits

on call and highly liquid investments with an otiginal maturity of three months or less,

which are readily convertible to known amounts of cash and are subject to insignificant

risk of changes in value. Bank account balances include amounts held at the Central

Bank of fenya and at various commercial banla at the end of the financial yeat'

r) Subsequentevenb

There have been no events subsequent to the financi alyear end with a significant impact

on the financial statements for the year ended June 30,2025'

Significant Ju{gments and Sources of Estimation Uncertainty

Tlre preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the end of the reporting period. However, uncertainty about these

assumptions and estimates could result in outcomes that require a mateial adjustment

to the carrying amount of the asset or liability affected in future periods.

Estinutes and assumPtions.

The key assumptions concerning the future and other key sources of estimation

uncertainty at the reporting date, that have a significant risk of causing a material

adjustmeni to the carrying amounts of assets and liabilities within the next financialyeat,

are descrlbed below. The Entity based its assumptions and estimates on parameters

avarlable when the consolidated financial statements wete prepated. However, existing

circumstances and assumptions about future developments may change due to market

changes or circumstances arising beyond the control of the Entify. Such changes are

reflected in the assumptions when they occur. IPSAS 1.140

l6
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Notes to the financial statements

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators

to infornr potential future use andvalue from disposal:

Entity.

technology and processes.

Provisions

Provisions were raised and management deternrined an estimate based on the

i nformation av allable.

Provisions are measured at the management's best estinrate of the expenditure required

to settle the obligation at the reporting date and are discounted to present value where

the effect is material.

Onclude prorisions applicable for your organisation e.g. provision for bad debts,

ptovisions of obsolete stocks and how management estimates these provisions).

t7
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Annual Reporls ond Financial Statementsfor the year ended June 30, 2025.

Notes to the financial statements

6. Revenue Transfers

a) Details to Revenue Transfers

7. Miscellaneousrevenue

Unconditional Transfers

GoK Counterpart Funding

Transfers From Development Partners

Total unconditional Transfers (a)

Conditional Transfers
449,000,000GoK Counterpart Funding

Transfers From Development Partners

l. Norad ARNASA Grant 7 I ,467 ,07 6

2. Intemational Fund for Agricultural Development -Loan Revenue I 911,064,920

3. International Fund for Agricultural Development -Loan Revenue 2 817,686,360

1,800,218,356

Total Conditional transfer(b) 2,249,2t8,356
2,249,218,356Total Transfers for the year(a+b)

449,000,000GOK Funding 449,000,000

Grant Transfer
7 I ,467 ,07 6Norad ARNASA Grant 7 I ,467 ,07 6

Loan Proceeds

9n,064,920
a) International Fund for Agricultural
Development -Loan Revenue I 91r,064,920

8l 7,686,360
b) International Fund for Agricultural
Development -Loan Revenue 2 817,686,360
Total 2,,249,218,356 2,249,218,356

0

Total

18

I)cscription
I'criotl cntlctl .lun c

-30th 2025

Kshs

Dcscription I'criod endcd June 30th 2025

Kshs

Narne Of The Ilntig'transfcring

Anrount
recognizcd t<r

St:rtcmcnt of
Fi n ancial

Anrount
tlefcrrcd
undcr
dcfcrrcd
incomcrnlance

Kshs Kshs

Anrount
lVI ovetl to
Crpital
Funds

'l-otal

transfers
I)eriod cndcd
.f unc 30th
2025

Kshs I(shs



Annual Reports ond Financiol Statements for the year ended June 30, 2025.
Notes to the financial statements

8. Employees Costs

9. Use of Goods and Services

Basic salaries of permanent employees 158,369,350

Personal allowances - part of salary 22,267,340
Pension and other social security contributions

Employer contributions to compulsory national social securi ty schemes
Employer contributions to compulsory national health insurance
schemes

Other social benefit schemes

Other personnel costs

186,277,174

Utilities, supplies and services I,010,037
Communication, supplies and services 6,t35,200
Domestic travel and subsistence 9s3,57 r,940
Foreign fravel and subsistence 3,009,430

,advertising, and information supplies & servicesPrintin 48,271,372
Rentals of produced assets 15,000
Traini ex nses 93, I 59,006
Hospitali supplies and services

lnsurance costs 14,365,t74
Specialized materials and services I ,220,1 I 8,8 1 I
Bank Charges 575,884
Oflice and general supplies and services 14,551,106

Fuel Oil and Lubricants 30,064,230
Routine maintenance - vehicles and other transport entul 15,228,546
Routine maintenance - other assets 2,769,507
Other erating expenses 260,8s6,780
Totals 2,958,235,059

19

Aquaculture Business Development Programme

Description Period ended June 30th
2025

Kshs

Bqsic wages of temporary employees 5,640,483

Totals

Description Period ended June 30th
2025

Kshs

294,533,038



Aquaculture Business Developmenl Programme
Annual Repo rts and Financial Statements for the year ended June 30, 2025.

Notes to the financial statements

10. Depreciation and Amortization expense

I l. Transfer to Other Government Entities

12. Other Transfers/Subsidies/Grants

13. Certified Works

37,468,000Property, plant and equl ment

Intangible assets
37,468,000Total Dep reciation and Amortization Expense

Transfers to national govt entities- SAGAs & SC

Transfer to other Central Govemment entities

Transfers to Projects

Transfers to car loan and mortgage schemes

Transfers to CountY Governments entltles

Total Transfers to Other Government Entities

Membership dues and subs tions to intemational organizationscn

Scholarship s and other educational benefits

Emergenc relief and refugee assistance
113,100,000Grants to small businesses, c eratives, and self em loyed-Groups

Grants to foreign govemment

Relief to the disabled, the sick, unem loyed

Subsidies to Public entities

Subsidies to Private entities
113,100,000Total

Road Works

Water Works

Energy Infrastructure

Total

20

Descrlption
Perlod ended June

30th 2025

Kshs

Description Period ended June 30th 2025

Kshs

Description
Period ended June

30th 2025

Kshs

Descrlpdon Period ended June 30th 2025

Kshs



Aquaculture Business Development Programme
Annual R and Financial Stalements for the year ended June 30, 2025.
Notes to the Iinancial statements

a 14. Gain/Loss on Sale of Assets

15. Gain/Loss on foreign exchange transactions

16. Impairment Loss

IT.Cash and Cash Equivalents

Property Plant and Equipment

Intangible Assets

Total Gain or Loss on sale of Asset

Gain on foreigr exchange transaction

Loss on foreign exchange transaction

Total Gain/Loss

Property Plant and Equipment

Intagible Assets

Total impairement loss

Cash in Bank 7,460,512 51,912,137

6,3 10 610

Total 7,466,822 51,912,747

2t

Description Period ended June 3fth 202il

Kshs

Descriptlon Period ended June 30th 202I

Kshs

Description Period ended June 30th 202t

Kshs

I't July 2024

Cash on hand



Aquacuhure Business Development Programme

Annual Repo rts and Financial Statements lor the year ended June 30, 2025.

Notes to the financial statements

17 a. Project Bank Accounts

17 b. Cash in Hand

ntsCurFo A
799,636,17rCentral Bank -Ac. No.1000391798

432,079,25rAc. No. 1000568968
l0l 489 515Ac. No. 1000395966

Ac. No. 1000742631

balancesCurrenTotal Forei
cal Cu ntsn A

3,356,129tional Bank Account No. 01071216470700PCU NA
3,103,8603,055,462PCU National Bank Account No. 010712 I 6470701

onal Bank Account No. 01071252835000PCU Nati
397,434PCU National Bank Account No. 7717172011

KCB Acc 1265492328Homaba Coun
I I,985r,155ori Coun KCB Acc 1266907971Mi

487,70913,795KCB Acc 1267506172Kakame C
121,0725,57 |Coun KCB Acc 1265975272Kirin a

8,401NBK Acc 01071221865200eri Coun

KCB Acc 1266598448Meru Coun
746,920Kiambu Coun KCB Acc. 1275488684

Machakos County C Acc 1141854436500 8,010

2,1761,477KCB Acc 1275100864Ka iado Coun
4,t995,081Tharaka Nithi Co KCB Acc 1275217419

COOP Acc 1141259442900CounSia
862,060l,833Kisumu County KCB Acc 1275614418

990495KCB Acc 1273839994Embu Coun
6,736Busia County NBKAcc 1071227451400

36,080NBK Acc 1071224387600Kisii Coun
4,617vihi a County KCB Acc. 1336119055

eri Coun Norad A"/c 1339650495N
I,450Norad Account 77 I 8089355Mi n

Total Local Currenc balances

Total Bank Account Balances

610.00PCU N en

6r0.006,310.00Total cash balances

22

Kshs

l't July 2024
Details

Kshs

Period ended
June 30th 2025

439,615,198
258,872,625

r.l5o.qq83l I871-6q4.448

47,070,449

2,440,182481,393

8,4004,061

19,375
437,84442,731

6,635

5,180

1,466,6044,890

2,356

9,283

2,931

51.q12.r 377 -460-512

__-1211,91044887q.r 54.o60

FY 2023124

KShs KShs

6,3 10.00



Aq uaculture Business Development Programme
Annual Reports and Financial Statements for the year ended June 30, 2025.
Notes bthe Financial StaEmenb

18. Receivables

Counterpart Funds

Contactors Advance yments

Total Receivables

Ageing analysis for Receivables

19. Inventories

20. Prepayments

Less than I year

Belween l-2 years

Between 2-3 years

Over 3 years

Total

Construction stores

Less: allowance for impairment

Total

Insurance

Rent

23

Description Period Ended
June 30, 2025 lst July 2024

Kshs Kshs

l'r July 2024Perlod Ended June 30, 2025Descrlption

Current
Flnancld
Year

Kshs Kshs

o4 of the
total

Comparative
Year %o ofthe total

Description
Period Ended
June 30,2025

Kshs

l" July 2024

Kshs
Consumable stores

Description
Period Ended
June 30, 2025

l't July 2024

Kshs

Total Prepayments



Aquaculture B usiness Development Programme
ended June 30, 2025.Annual Repo rts and Financial Statements for the year

21. Property, Plant and EquiPment

12.50'/.30"h12.500h12.50tJh1lJ/L /Oreciation Rate
KshsKshsKshsKshsKshsKshsKshsCost

330,938,6553,144,98029,594,21651,869,868144,058,187102,271,405Opening Bal as I't JulY 2024

23,166,6163,674,,050570,9821,030,08017,891 ,s04Additions

Disposals

Transfer/Adj ustments
354,105,2723,144,98033,268,26652,440,850145,088,267120,162,909As At 30th June 2025

Depreciation And ImPairment
2024As At lst Jul

37,468,000393,r239,980,4806,555,1062,403,258Depreciation

Disposals

irmentIm

Transfer/Ad ustment
37,468,000393,1239,980,4806,555,10618,136,0332,403,258As At 30th June 2025

Net Book Values
330,938,6553,144,98029,,594,21651,869,868144,058,187102,271,405Balance as at I't JilY 2024

2,751,85823,287,78645,885,743126,952,,234Balance as at 30th June 2025

II

II

III
III

24

Notes to the financial statements

Description Land Buildings

Motor
vehideg &
Motorcycle
3

Furniture
and
fittings

Computers
& ICT
Equipment

Other
Assets

Machiner
y and

Equipme
nt

Capital
Work in
progress

Total

Kshs

18,136,033

I17,759,651 316,637,272



Aquaculture Business Development Programme
Annual Report and Financial Statements for theJinancial year ended lune 30, 2025
Notes to the financial statements

22. Intangible Assets

23. Trade and Other Payabtes

A ln an al for: de and other Pa bles

Cost
As at lst J 2024
Add: Additions
Less: Dis osal

As at 30th June 2025

Amortization and im ent
As at lst J 2024

Amortization
As at 30th June 2025

ent loss

NBV As at lst Ju 2024
NBV As at 30th June 2025

Description
Period ended June

30th202s
Opening Statement lst

July 2024
Kshs Kshs

Trade payables 986,687,929

Employee payables

Total trade and other payables 986,687,929

Period Ended June 30,2025 I't July 2024Description

Kshs
Current Financial

Year 7o ofthe total Comparative
Year 7o ofthe total

Less than I year 986,687,929 l00o/o
Between l-2 years

Between 2-3 years

Over 3 years

Total 986,687,929 l00o/o

25

Description Period ended June
30th 2025

Kshs

As at 30th June 2025

Kshs
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Notes to the Iinancial statements

24. Third-PartY DePosits

25. Deferred Income

Deferred Income Movement Schedule

Description

Period ended
June 30th 2025

Opening Statement 1't JulY 2024

Kshs

Contractors Retention 426,6!9_

Gratui

Total Deposits 426,,640

Under I year

1-2 years

2-3 ears

earsOver 3

Total

GOK
IFAD

KshsKshs

2024Balance as at lst J

Additions

I ess; Transfers To Capital Fund

Less: Transfers To Income Statement

Less: Other Transfers

Balance as at 30th June 2025

26

Kshs

Ageing analysis:
Refundable

Current Financial
Year

7o ofthe total
Comparafive

Year

o/o of the
total

426,640

426,640

Descriptlon

Period ended
June 30th 2025

Opening Ststement 1st

JuIy 202.4

Kshs Kshs

Total Deferred Income

GOK TFAI) Total

Kshs



Aquacuhure Business Development Programme
Annual Report and Financial Statements for the financial year ended June 30, 2025
Notes to the linancial statements

26. Cash Generated from Operations

27. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of30th June 2025 are not included in
the Statement of Financial Assets since the line items are yet to be drawn into the Exchequer
Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds
voted in the year. These funds have been reported as loans/grants received in the year under the
Statement of Receipts and Payments.

Surplus for the period before tax (1,045,861,877)
Ad usted for:

37,468,000
Less: Non-cash grants received

Contributed assets

entIm

Gains and losses on disposal ofassets

Contribution to provisions

Contribution to im airment allowance

ital adjustmentsWorkin ca

Increase in receivables

Increase in deferred income

Increase in payables

Increase in payments received in advance

Net cash flow from o activitieseratin (1,009,393,977)

27

Description Period ended
June 30th 2025

Kshs

Depreciation

Increase in inventory



Aquacuhure Business Developmenl Programme
rt and Financial Statements for the tinancial year ended June 30, 2025Annual Repo

(The Special Deposit Account(s) reconciliation statement(s) has (have) been attached as Appendix

(i) A/C Name 1000391798
155,532,025799,636,1',71Opening balance

t,242,589,642449,5s4,432Total amount dePosited in the account

s98 485 496s75 405
Total amount withdrawn (as per Statement o

entsP

f Receipts &

799 636 171439 6r5 198
Closing balance (as per SDA bank account reconci

attached

liation

(ii) A"/C Name 1000568968
258,872,625Opening balance

551 ,7 59,7l0921,9s3,21rTotal amount dePosited in the account

292 887 085748 746 585
Total amount withdrawn (as per Statement o

entsPa

f Receipts &

258 872 625432 079 251
Closing balance (as per SDA bank account reconci

attached

liation

(iiD A/C Name 1000395966
128,897,000101,489,515ning balance

Total amount dePosited in the account

407 485101 489 515
Total amount withdrawn (as per Statement o

Pa tS

f Receipts &

l0l 489 515
Closing balance (as per SDA bank account reconct

attached

liation

(iiD AJC Name 1000742631

Opening balance
71 ,467 ,076Total amount dePosited in the account

467 076
Total amount withdrawn (as per Statement of Receipts

entsP

&

Closing balance (as per SDA bank account reconci

attached

liation

IY support these closing balance

28

Notes to the financial statements

Special Deposit Accounts Movement Schedule

FY 2023124FY 2024125

KshsKshsDescription

809

27

7l



Aquacull ure Business Development Programme
Annual Reporl and Financiol Statements for the financialyear ended June 30, 2025

Notes to the financial statements

28.Related Party Disclosures

There were no any related party disclosures during the period under review

Govern me t of Kenva

The Govemment of Kenya is the principal shareholder of the Entity, holding 100% of the Entity,s

equity interest. The Govemment of Kenya has provided full guarantees to all long-term lenders of
the Entity, both domestic and extemal.

30. Ultimate And Hotding Entity

The Entity is a State Corporation/ or a Semi-Autonomous Government Agency under the Ministry

of Minning Blue Economy and Maritime Affairs. Its ultimate parent is the Government of Kenya.

31. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

29

29. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.
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13. Annexes

Annex l: Prior Year Auditor-General's Recommendations

ContinuousResolved

The underfunding and

underperformance is attributed

to the late exchequer releases

which normally come towards

the end of the financial Year.

However, the Programme

endeavors to utilize all

disbursements received for the

benefit of the farmers and

currently we have absorbed a

total of Kshs 1,856,713,3 l0 out

of the total funds received of

Budgetary Control and

Performance The statement of
comparison ofbudget and actual

amounts reflects final
receipts budget and actual on a

comparable basis of
Kshs.3,689,865,849 and

Kshs.1,920,062,240 resPectivelY

resulting to an underfunding of
Kshs.1,769,803,609 or 48% of
the budget. SimilarlY, the

Programme sPent an amount of
Kshs.1,856,713,3 l0 against a

final budget of Kshs.3,689,865,849

resulting to an under expenditure of
Kshs.1,833,152,539 or 50% of the

actual receipts.

30

Reference

No. on

the

erternal

audit

Report

Timeframe:

(Put a dde when You

€qecl tlre issrtc to be

raolved)

Management commentgIssue / Observations from Auditor
Status:

(Resolved / Not Resolved)



Aquaculture Business Developmenl programme
Annual Report ond Financiol Stalemenls for theJinancial year ended June 30, 2025

The underfunding and under
performance affected the
implementation of planned activities
during the year and may have
impacted negatively on service
delivery to the public.

Kshs 1,920,062.,240 being 97%o

absorption

Unresolved prior year issues
In the audit of the previous year, a
matter was raised under the Report
on Financial Statements and Report
on Lawfulness and Effectiveness in
Use of Public Resources and another
matter on effectiveness of internal
controls, risk management and
governance. However, although
Management has indicated as having
resolved those matters in annex I to
the financial statements, no evidence
was provided to support that status.
In the circumstances, Management
was in breach of the law.

The recommendation to
establish the internal audit
function for the Programme,
has since been implemented.

The external audit for Financial
Year 20231 2024 has also
established that the issues in
delayed project implementation
for Uhuru Business Park Fish
Market and Ramogi Institute of
Advanced Technology in
Kisumu has since been
resolved.

Resolved Done

3l

Reference

No. oD

the

erternal

audit

Report

Issue / Observations from Auditor Management comments
Status:

@esolved / Not Resolved)

Timeframe:

(Pu o dote when you

eqecl the issru to be

raolwd)
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All pending bills

paid
Resolved

The proj ect received exchequer

disbursements a bit late, and the

pending bills have since been

paid. Out of the rePorted

pending bills of Kshs.

316,558,934, an amount of Kshs

316,558,934 has alreadY been

paid as a hrst charge. See

appendix I attached

Long Outstanding Pending Accounts

Payable Note t8 to the financial

statements on other imPortant

disclosures reflects pending bills
amounting to Kshs.3 16,558,934. The

amount was carried forward from the

prior year and

remained unpaid during the Year
under review in which theY form a

first charge. This was contrary to

section 53(8) of the Public

Procurement and Assets DisPosal

Act, 2015 which requires an

accounting officer not to commence

any procurement proceedings until
satisfied that sufficient fi'rnds to meet

the obligations of the resulting

contract are reflected in aPProved

b et estimates

ammy Macaria

Principal SecretarY

'L

Programme Coordinator
Njagi

Timcframe:

(hn a ddc when You

eqecl the issru to be

rcsolved)

Menagement commentg
(Resolved/Nd Raotvcd)

Status:

R.eference

No. on

the

external

audit

Report

Issue / Observations from Auditor
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a. overnment Counte art Fundin t DateBank Sta Shs FY
26fi1/2024 274,500,000 For FY 202412025

20/02t2025 250 000 For FY 202412025

23tlst202s 37 250 000 For FY 202412025
Total 449 000 000

b entsrect Pa Bank Statement Date Amount hs FY

Total
c ers- IFAD Loan Revenue Bank Statement Date unt h FY

ADLOANREVENUE I o4llU2024 799,632,433 For FY 202412025
FADLOANREVENUE I 26/1U2024 l0l ,489,5 l5 For FY 202412025
FADLOANREVENUE I 171021202s 9 942 972 For FY 202412025

Total 9ll 064 920
ADLOANREVENUE 2 09t07 t2024 68 939,774 For FY 202412025
ADLOANREVENUE 2 09/07t2024 I 755 007 For FY 2024/2025
ADLOANREVENUE 2 24t09t2024 266 060 859 For FY 202412025

FADLOANREVENUE 2 17102/2025 432,243,843 For FY 202412025
FADLOANREVENUE 2 09t05t2025 48,686,876 For FY 202412025

Total 60817 68
ORAD GRANT 17t02t2025 7t 467 076 For FY 202412025

Total 71,467,076
TOTAL(a+b+c) 18,3562 249 2

Annex 2: Reconciliation of inter-entity transfers

The above amounts have been communicated to and reconciled with the parent
Programme Coordinator
ABDP

Ministry/ State Department
Head of Accounting Unit

State D rtment for Blue Economv and Fisheries
a

Sign

JJ

Sign.........

AQUACULTURE BUSINESS DEVELOPMENT PROGRAMME
ofTransfers from the State t for Blue and Fisheries

t37

=

=
t-

ffi*
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rt and Financial Statemenls lor lhefinancial year ended June 30, 2025Annual Repo

Annex 3: Fixed Asset ter

Land

118 910 18516,638, 780t02,2'11,495and structuresBuild

145 088 2671,030,08L144,058,187entulTrans

570,98253,134,848

JJ 68 2663,674,05029,s94,216
ICT Equipment, Software
and Other ICT Assets

4 '745 2004,74s,2 00
Other Machinery and

entul
Heritage and cultural
aSSetS

Biolo ical Assets

road rails
Infrastructure assets

Intan ble assets

Work in Pro SS

21,913,892333 803 55Total

34

Additions
durirg the

Year (Kshs)
2024125

Disposals in the
Yeer (Kshs)

202A,125

Transfers
in/(out) (Kshs)

(b) (c) (d)

Closing Cost (Kshs)
202412s

(a) (e):(aF@XcXd)

Office equipment,
furniture and fittings 53,705,830

355,,717,,747
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Annex 4: Other SuPPort Documents

i.Signed confirmations from beneficiaries in Transfers to Other Government Entities

ii.Bank Reconciliations statement as at 30th June 2025

iii.Board of Survey RePort

iv.Special Deposit Account(s) reconciliation statement(s)
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