REPUBLIC OF KENYA

AG

OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

THE NATIONAL ASSEMBLY |
| PAPERS LAID

|
|
|

DATE: ;. - 5 { DAY. 1|

ITABLED [ _o

' ;

’IY — - b
RE T
g e g J R
ERK-AT ZEE 7Y

g e T A i

~ '

OF

THE AUDITOR-GENERAL

ON

KAIBOI NATIONAL POLYTECHNIC







KAIBOI NATIONAL POLYTECHNIC

ANNUAL REPORT ANP FINANCIAL STATEMENTS
FOR THE YEAR ENDED

30™" JUNE 2025

OFFICE OF THE AUDITOR GENERAL
ELDORET REGIONAL OFFICE

24 SEP 2025

RECEIVED
_P. 0. Box 2774 - 30100, ELDORET

Prepared in accordance with the Accrual Basis of Accounting Method under the
International Public Sector Accounting Standards (IPSAS)







LA

1

a4

»

4 7 Kaiboi Natiortal Polytechnic |
Annual Report

nd Financial Statements for the year ended 30th June 2025

Table of Contents

1.

© ® N O 0 & w0 DN

10.
1.
12.

13.

June,
14.
15.
16.
17.

18.

2025.

19.
20.

Acronyms and Definition of K&y TerMS.........c.ooooioiiiiiiiiee e i
Key Entity Information and Management ... il
The cOur}cn ................................................................................... r ................................................. i
Key Man#agement T@AM .., L em e At e kSsSB4 Xiv
Chairmarj’s Statement ... 4 ................................................ XV
Report of the Principal .............ccoovviiieieeeceeeeee beeereeerrreeeeresreeenreeesaeenresraeas XVilj
Statement of Performance against Predetermined Objectives ... XY
Corporate Governance Statement.............ooooooiiiiiii e XX11
Managerﬁent Discussion and Analysis .........c..cccceeeveieneinnnnn. Deesseensmiesnsrosssasssrsssassasssasnens XX\
Environmental And Sustainability Reporting Statement.................ocooooiiiiii L XY
Report of the COUNCIL ..o XXX
Statemenlt of Council’'s Responsibilities............c.cccceoeeieenn. e XXX1

Report of the Independet Auditor on the Kaiboi National Polytechnic for the Year Ended 3C

2028, coonr trsnsns £ 584 A 825 4 R L5218 R R 8 S S R s Tl s nas AR
Statement of Financial Performance for the Year Ended 30 June 2025........................... 1
Statement of Financial Position As At 30th June 2025 e 2
Statement of Changes in Net Asset for the Year Ended 30 June 2025 ... 3
Statement of Cash Flows For The Year Ended 30 June 2025 ..........occooviiiiieniciiii 4

Statement of Comparison of Budget & Actual amounts For Year Ended 30 June

LD

Notes to the Financial StatemMENtS........oooo e e ‘

APPENICES ...ttt ettt 34



Kaiboi National Polytechnic
Annual Report and Financial Statements for the year ended 30th June 2025

A. Acronyms

[CPAK
[PSAS
PFM
PSASB
ITI
KANP
rre
TVC
CBET

1. Acronyms and Definition of Key Terms

Institute of Certified Public Accountants of Kenya
International Public Sectof Accounting Standards
Public Finance Managemnjnt

Public Sector Accounting iStandards Board
Technical Training Institute

Kaiboi National Polytechiic

Teacher Training College |

Technical Vocational College

Competence Based Education and Training

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the entity's financial

resources.

|

Comparative Year- Means the prior period.

il
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N Key Entity Information and Management

(a) Background information

Kaiboi National Polytechnic is an ISO 9001: 2015 certified Public Polytechnic situated in Nandi
North Sub- County, Nandi County, Kenya. It $its on a 64 acre piece of land.

The Institution was established in 1962 as a Trade School by the Roman Catholic Church offering
Trade Courses in Carpentry. The Government of Kenya took over its management in 1969 and
turned it into a National Technical School and it started offering Technical Courses leading to
Kenya Certificate Education (KCE). ;

With the introduction of the 8-4-4 system of jeducation in 1985, Kaiboi Technical School was
changed to a Public Technical Training InstitLte, a status it maintained up to 16"™ March, 2024
when it was upgraded and gazetted to a National Polytechnic. The Polytechnic derives its mandate
and functions from the Technical and Vocational Education and Training Act, 2013. Currently, it
is managed by the Board of Governors soon transiting to Council under the legal order No. 16, The
Technical and Vocational Training (Kaiboi National Polytechnic) order, 2024 Ministry of

Education State Department of TVET. !

(b) Principal Activities
The objects and functions of the of the National Polytechnic are set out in Cap 4 of the legal Order
,among other functions its principal activity is to provide , directly or in collaboration with other
institutions of higher learning, facilities for technical, technological, professional , scientific
education and training..
Promote and adopt principle of good governance and achieve high quality service delivery aligned
to ISO 9001:2015 standards.
Vision !
To be a world-class model Polytechnic in provision of quality and relevant technical training,
research and innovation. '

Mission
To produce competent graduates through comprehensive technical training, cutting-edge research,
and innovative practices that align with and respond to the evolving market needs.
Strategic Objectives

1) Offer training programs that meet demands of the labour market.

2) Provide adequate training facilities, tools, equipment and materials.

3) Resource Polytechnics programs adequately.

4) Create more avenues for generating Own- Source revenue.

5) To leverage on ICT to deliver quality training and access.

6) Quality of service to learners and customers.

7) Well established / inspirational leadership.

i
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1

|

Core Values
To meet the expectations of oyr stakeholders, we are committed to the following valu
1. Professionalism |
Transparency 5
Accountability ’
Integrity |
Teamwork i
|

DR

(¢) Key Management
The Polytechnic’s day-to-day r-nanagemem is under the following key organs:

1. Council

Principal

Deputy principal in charge of Administration
Deputy Principal in charge of Academics
Registrar

Dean of Students

Finance Officer

® N LR L

Procurement officer

9. Human Resource Manager
10. Internal Auditor |

11. Heads of Departments

v
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(d) Fidu¢iary Management l
The key management personnel who held office during the financial year LPd&.d 30th June 2025
and who had direct Ilduudry responsibility were:

1. Principal Abdi Tiony

2. | Deputy Principal Administration Philemon Keter

3 Deputy principal Academics James Odour |

4 Registrar [saac Barmasai l |
s Dean ot‘studénts ' James Kiyeny | ]
| 6 Head of Finance " CPA Jemima Muten
7 Head of Procurement - Remmly (‘hcpngosx\a

TS N i Head of Human Resource ‘ Hellen Cheptoo -

9 ' Head of Internal Audit | Silas Cheruiyot
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Key Entity Information and Management (Continued)

(e) Fiduciary Oversight Arrangements
The Council committees facilitate decision making to assist in the execution of its duties and
responsibilities in full observation of the rules of conduct and procedures of the Council.
Approvals of all the decisions are however done by the Council. During the period under review.

the Polytechnic had the following committees of the Council:

1. Finance, Human Resource and General Purpose

(1 ' CPA Caroline Cherotich Chairperson
| 2 " Benerdatte Njui Member
3 ] Eng. Samuel Khaemba Member

2.Education, Research and Training and Infrasture

a 7 Mr. Onyango Albert 7 Chairprsn
2 Joan Serem 7 Member
l 3 J Eng. Drice Rono Member 7 B

' udit and Risk

" Mr. Khaminwa Allan

Chairperson
; Joan Serem Member
] Nancy Ngari Member

Other organs carrying out oversight include;
I State Department of Vocational Technical Training under Ministry of Education
il Public Procurement and Oversight Authority
iii.  Office of the Auditor General
iv.  Technical Vocational Education and Training Authority (TVETA)

Vi
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)

(2)

(h)

()

Entity Headquarters

P.O. Box 937-30100
Eldoret , KENYA

22 KM oft Eldoret- Kapsabet highway, approximately 50 KM from Eldoret.

Entity Contacts

Telephone: (254) 734937937/ 7279
E-mail: kaiboi@kaiboitech.ac.ke /

37937 /733659780
rincipal(@kaiboitech.ac.ke

Website: www.kaiboitech.ac.ke

Entity Bankers

Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000

City Square 00200
Nairobi, Kenya

absa

Eldoret Branch
P.O. Box 22-30100
Eldoret, Kenya

Kenya Commercial Bank
Eldoret Branch

P.O Box 560-30100
Eldoret, Kenya

Independent Auditors

Auditor-General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

vil
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Key Entity Information ar*d Management (Continued)
() Principal Legal 4dviser
!

The Attorney Gen%ral
State Law Office |
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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3.The Council

Dr. James Kimeli|Sang, PhD,
Council Chairmap
PhD (Moi Uni.) MA (Univertsity of

Reading UK) {

Dr Sang was born on 09/06/1968 and he is the Councils’ Chairman. He has a wealth of public
service experience having been a Principal at Kobujoi Development Training Polytechnic, and a
teacher at Kapkoimur Secondary School. He is currently a lecturer at the Moi University
Department of Educational Management and Policy Studies, School of E ducatlon He has also
Published Several Publhcatlon in Education Management. He has a PhD in Educational
Administration from Moi University, M.A in Organizatibn, Planning and Management in
Education from the University of Reading-UK and a Bachelor of Education Arts from Moi
University.
|

Mr Abdi Tiony,
Principal & Council Secretary
METE( Moi Uni) TED (Moi Uni)

Mr Abdi Tiony is currently the Principal and the Secretary to the Council of The Kaiboi National
Polytechnic. He holds a Master of Education in Technology Education and a Bachelor’s Degree in
Technology Education from Moi University. Born on 15" March 1979, he has over 15 years in
TVET management having held senior management positions in several institutions in Kenya. He
has international experience in linkages and industrial fellowships. Highly skilled in Mechanical
Machining, Information' Communication Technology, organizational leadership and governance,
[SO standards, project planning and senior management.

X
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CPA Nancy Ngari - PS Representative

Bcom (KCA), CPA-K

l l
CPA Ntwcy Ngari is the Principal Accountant at the State Depirlment for Technical Vocational
Education and training (SDTVET).She is a Certified Public Ac¢ountant (CPA-K).She holds a
Bachelors Degree in Commerce from Kenya College of Accouﬁtancy (KCA) University. She is a
member of the Institute of Certified Public Accountants of Kenya (ICPAK).she is a member of
Audit and Risk Committee

Eng. Samuel Toily Khaemba
MSc (JKUAT) BSc (JKUAT)
|

Eng. Khaemba was born on 21" May1978. He is a member of the Finance, Human Resource and
General Purpose Committee of the Council. He has a wealth of experience as a Project Engineer
having'worked in several projects across the country including being the Project Manager at
Ultimate Engineering Solution Ltd which has participated closely with the Eldoret Municipality in
planning, design and implementation of construction engineering projects. He is currently working
as Director Property Management at KALRO and has previously served in as Estate Manager at
Kenya Sugar research foundation. Eng. Khaemba holds a Bachelor of Science (Civil Engineering)
and a Master’s of Science (Construction Engineering and Management) from Jomo Kenyatta
University of Agriculture and Technology. He is Registered Member with the Institute of
Engineers of Kenya and also registered as a Graduate Engineer with Engineers Board of Kenya

v
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CPA Caroline Cherotich
MBA (Stratmore Uni) BCOM (Egerton Uni)

CPA Cherotich was born in the year 1985.She is the Chairperson of the Finance, Human Resource
and General Purpose Committee. She is an Accountant with a wealth of experience in Accounting,
Management and Financial Reporting. She is currently the Head of Department Management
Accounting Services University of Kabianga where she has risen through the ranks. Formerly she
worked as an accountant at Chuka University.

CPA Cherotich, has an MBA in Finance from Strathnlore University, a Bachelor of commerce
(Accounting) from Egerton University She is an active member of the Institute of Certified Public

Accountants.

Mr Albert Odhiambo Onyango
Bsc. (University of Botswana)

Albert was born on 20th May 1984. He is currently the Chairperson Education, Research and
Training and Infrastructure Committee in the Polytechnic Council. He holds A Bachelor of
Science in Computer Science from the University of Botswana. He is also a Cisco Certified
Network Administrator (CCNA) from the Computer Science Local Networking
Academy-University of Botswana. He also has several Professional and short course
certifications. He currently works as a senior assistant Network Administrator at the University of
Eldoret.
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|
Ms.Joan Jepkoech Serem|
BBM (Moi Uni.) Dip. (Eldoret Nation
Polytechnic) }

F

i
Joan was born on 21* March 1976./ She is a member of both Finance, Human Resource|and

Education, Research and Training and Infrastructure Committees in the Polytechnic Council. She

has a wealth of experience in management & general administration having worked in various
organisations including being an Office Manager -Mosop Constituency and a member of Mosop
sub county Social Ass. Committee. She has also served as the Deputy Manager Mosop
Constituency. She is currently a member of Public Service Board Nandi County.She is a holdér of
a Bachelor of Business Management from Moi University and a Diploma in Business
Administration from The Eldoret National Polytechnic

Mr. Allan Ralph Khaminwa
Bsc. Tech Automotive Engineering
(Uni. Of Eastern Africa, Baraton)

Allan was born on 15" February, 1975. He the chairperson of Audit and Risk Committee at the
Polytechnic Council. He is a holder of a Bachelor of Science Technology from the university of
Eastern Africa, Baraton and has a vast knowledge and experience in Motor Vehicle Body works.

He is currently working as the Operations Director at Spray Zone Motors.
r
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| : |

|
Bernadette Njui |

BSc (Real [{state.;v'aluation and PM) Uqg

|

|
|

Bernadette is highly expcr‘ienced real estate manager with extensive years of %:xpcriencc in
residential and commerciall property management having served as a real estate manager and
consultant, facilities manager and residential property officer. She currently serves as a real estate
manager at project twenty two real estate. Bernadette holds a Bachelor of Real Estate, valuation
and Property Management from University of Nairobi. She is a full member of Institute of

Surveyors of Kenya and associate member of Chartered Institute of Arbitrators ot Kenya.
| |

Eng. Drice Rono
BSc (Mechanical & Production)-Moi Un

Eng. Drice was born on 23"September 1988. He is the Governors Representative in the Council.
He is a member of the Audit and Risk Committee of the Council. He has a wealth of experience as
a Project Engineer having worked in several projects across the country including being the Senior
Superintending Engineer Mechanical in the County Government of Samburu. He is currently the
Executive Committee Member Transport and Infrastructure at the County Government of Nandi.
Eng. Drice holds a Bachelor of Engineering (Mechanical and Production Engineering from Mot
University he is Gazetted as a Professional Engineer by Kenya Engineering Technology
Registration Board, Registered Member with The Institute of Engineering Technologist and
Technicians Council of Kenya and also registered as a Graduate Engineer With Engineers Board

of Kenya

Dr. Hillary Ekisa
PS Representative - National Treasury
Appointed on 16" January 2025

Xiii
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4. Key Management Team

' Mr. Abdi Tiony
METE( Moi Uni) TED (Moi Uni)

|
|
|
|

' Principal / Founcil Secretary
|

N S]

Dr. Philemon Ketter

PhD (UOE.) ME Sci (Moi Uni) B
Mo UNi )

|

Deputy Principal - Administration

ED( s

(98]

Mr. James Odour

BED- Arts (KU

! Deputy Principal - Academics
:

X1V
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Mr. Isaac Barmasai

1 \g Registrar — Academics and Admission

%
[
4. BED (Moi Uni) ||
|
Ag. Dean of students
’ 8 ') ‘ y - ?
‘ Mf. Jamés Kiyeny '
i BED (Moi Uni) BSc (TUM)
5.
l
|
J
| Finance Officer
| |
CPA. Jemima Muten %
6. MBA (UOE) BCOM (CUEA) CPA (K) 1
Remmly Chepngoswa 5
Procurement Officer
! 7. BBM( UOE) :
Hellen Kosgei ;
Human Resource 5
8. BBM (UOE) !
Silas Chepkerio —j
% Internal Auditor ,‘
[ 9. BBM (UOE) |

XV
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5. Chairman’s Statement

It is with great honor to present the annual report and financial statement of Kaiboi National
Polytechnic (KANP) for the tinancial year ended 30" June 2025 to our stakeholders. We ar\b
sincerely grateful to our staff, students, parents, donors, sponsors and collaborators for thei
continued commitment and support. The rr support motivates and gives us the strength to drive th

institution forward, to build on and congolidate the KANP’s strong profile, good reputation an

positive impact. [ acknowledge the KANP commitment to produce top notch equipped graduale§
in Technical and Vocational Educatiop and Training (TVET) under the Competent Base

Education and Training (CBET), introduced in September 2023.KANP is keen to ensuring that
CBET programmes pursued will enable the trainces acquire the necessary skills, knowledge,
experience and confidence to be exemplary champions in their profession and become responsible
citizens in their career tour and service to the nation.

In Kenya, education experts have predicted that the success of economic growth will be hinged on
an adequate supply of middle-level technical skills. In an attempt to address this concern, the
government has moved to implement the Technical and Vocational Education and Training Act
(2013). This has resulted in increased trainee enrolment in the Technical and Vocational Education
and Training Institutions doubled up with KUCCPS trainee placement and the introduction of new
funding model for higher learning thI‘Ongjh Higher Education Funding (HEF) scholarships, HELI:#
loans and bursaries. In the Financial year under review, the Government phased out capitation and
adopted the need based funding for all new trainees admitted under the CBET programmes
resulting in reduced capitation for the continuing trainees, this affected the Polytechnic operations
since we were forced to operate on minimal resources.

The government’s initiative in improving TVET sector brought along several opportunities
including linkages and collaborations. The KANP Council and community recognises and
applauds the government for elevating Kaiboi TTI to National Polytechnic through the legal notice
no. 16 - KAIBOI NATIONAL POLYTECHNIC, order 2024 in the spirited plans to establishing
National Polytechnics in every County is something we are all happy as an institution and we are
focusing all our efforts fit to the opportunities that comes with the new status. Along these are high
levels of expectations from student community, employees and other stakeholders. The strategic
plan being implemented had envisaged to address the emerging challenges and took advantage of
existing opportunities. It provides a clear roadmap to the council and management during the
period 2019-2024, recently the Polytechhic launched its the Strategic Plan for period 2024-2029
to guide the Polytechnic for the next five years. The Polytechnic continues to make tremendous
achievement in fulfilling its mandate by continuing to provide physical and training facilities,
employing skilled manpower and automating its operations. It is expected that the government will
continue to contribute to the realization of our dreams as we look out to other partners and sources
of revenue to fund the planned expansion.

XVi
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-

Despite the tough economic umes experienced during the ;,:r‘i\;;;
collection, we managed to compxctc a number of priority projects carmarked durs
year. We were more e%ouragcd by very good resulls that tne Poivieennig
performance contracting cyclelof the previous year. We have pui in nplace
measures such as public sensitization on the new funding model as direcio
Education on higher education funding and | look forward to enhance and e
smooth operauons and commuq 1o make the Polytechnic a Centre 0l Texeclience

Through a collaborative process of management working among staff and trainces.
support of the Council, we haye continuously wor ked to ensure that the Polyviect:
financial obligations for sustainability and for its infrastructural expansion.

improve training facilities to gin competitive edge and mect the requirements o
competitive environment since every constituency boasts ol a public TV st

Private Colleges.

Our commitment as & council 1s 10 continue setling e nghl v &y N
realization of the Polytechnic’s vision a:nd mission. We feci indedled te wi iy
contributed to the success of the just concluded financial year and foon

cordial relations.

Dr. James Sang, PhD

oL N

Council Chairman
Date: September 18, 2025

NV
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0. Reportof the Principal

I'm pleased to present the Annual Report and Financial Statements for the Kaiboi Nation:
Polytechnic as at 30" June 2025. The institution continues 1o grow and endeavours 1o offer hiwh
quality technical training, carry out innovative research and community outreach programs (o
sustainable socio-economic development. This also enables the Polytechnic to contribute towards
the attainment of our country’s Vision 2030 blue print and support the drive in realizing the
objectives of the National Government’s *BETA” agenda. In furtherance of our mandate therefore.
we have committed ourselves to consistently review, improve and consolidate our academic
programs under the CBET curriculum to ensure their competitiveness in terms of quality and
relevance.
With the realization of elevation status to a National Polytechnic during the year and maintcnan..
of ISO 9001:2015 Certification we are in the process of introducing new courses 1o meet o
customer demands and to accommodate more diverse lines of professional specialization 1o
our trainees. During the financial year. the Polytechnic implemented activities toward:
achievement of the Strategic Plan. Resources were directed to marketing activities 10 increus.
trainee enrolment, infrastructural projects. and training, research and IC1 activities. Some of the
key priority areas implemented in the financial year under review are:

I Construction of new tuition block

2. Acquisition of new administrative vehicle.

3. Purchase of training equipment.

4. Participation in both Regional and National KATT] sports 2025
5. Marketing the polytechnic CBET Programs
By the end of the Financial Year the exchequer had disbursed Capitation and Scholarship totaling
1o Ksh 95,135,334, Over the period we did not receive developments for the Construction ot
Tuition facilities. The total cost of phase | & Il of the project is KSh 53,424,227 and the
remaining phase 11 will cost Ksh 47,060,265, We anticipate that Government will continue
(unding the project to completion. Internally generated revenue from fees was Kshs. 206.656.067
sale of goods. hire of facilities and other income was ksh. 10,555,237, In a nut shell. the
Polytechnic realized an aggregate income of Kshs. 312,090,341 in revenue during the vear
Fhe Construction of Soin Sigowel at a cost of Ksh 01,998,400 an Institution under our mentora:
IS an on-going project although the contractor vacated site due to tunding issues. We are pursuinr
the case with the State Department to see that the projected is funded to completion.
During the year under review polytechnic experienced challenges attributed 10 the general price
merease in goods and services,delayed HELB loan, scholarship disbursement and resource
mtensive Dual Training Programme for the CBET courses requiring more practical resources. ['he
polytechnic also experience depreciation of plants property and equipment of Kshs. 52,850,005,
On behalf of the Council, | take this opportunity to thank the National Government for -«
uncquivocal support during the year under review. I also appreciate the financial. material .
moral Support of our collaborators. partners and well-wishers during the period. It is because
the co-operation with the National Government through the Ministry of Lducation. the Bowrd o

X Vil
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Govarnors as well as the mutual cooperation of the Managen
other|stake holders that we ended the year with stability.

Kaib¢i National Polytechnic desires to enhance its visibility,
the Tertiary Education Sector in the face of stiff competition
requires a lot of support from the Government and stake hold
such pupport for several years to come.

Mr. J\bdi Tiony

nent team, all staff, our students and

performance and competitiveness in
. To do so however, the Polyteehnic
lers. We shall continue to appeal for

1 ¢ -
Prinlipal/ Council gdretary
Date: September 18, 2025
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7. Statement of Performance against Predetermined Objectives
Kaiboi National Polytechnic has 7 strategic pillars and objectives within its Strategic Plan for the FY 2024/2025- 2028/2029. These
strategic pillars are as follows:

i.  Training, Learning and Research

it.  Physical Infrastructure

iii.  Finance

iv.  Business Development

v. ICT

vi.  Service Delivery & Learner Experience
vii.  Leadership & Governance
The Polytechnic develops its annual work plans based on the above seven pillars. Assessment of the Council’s performance against its
annual work plan is done on a yearly basis. The Polytechnic achieved performance against targets set for the ['Y 2024/2025 period for
the seven strategic pillars is as indicated in the diagram below.

Strategic Objeetive Outcome Outcome Indicator

Training, Learning and Research ‘

= - —

SO 1.I | To Increase student enrolment Increased number of students enrolled in | Growth in student population 3,000 in year one
various programmes

|
\
i
T N

SO L2 | To improve the quality of training and | High demand of graduates from KANP | % /No. of graduates employed — (tracer studies |
|

- —

training outcomes conducted) - atleast one Survey per financial year

—— —

Physical Infrastructure |

' SO21 | To provide adequate  physical | Improved infrastructure facilities Training facilities in place (Budgetied 76,161,699) |
- | |
| infrastructure : ?

|
| — e —— SN EE—

| | . 70 3 ¢ VP rre " . 1 ' . ~ . . 1
1 SO2.2 | Provide adequate and reliable power | Higher capacity back-up  generator | No power outages/ power hack-up plan
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Strategic Objective

[nstitutions operations l

| To integrate ICT in learning and J Increased digital content for teaching & '

Annual Report and Financial Statements for the year ended 30th 0th June 2025

Outcome

supply installed
! ——— e - ———— _.,7¥¥‘___\‘\,77 -
Power house re-located Adequale mslallcd power Capauly(budgu)
Installation of solar power system- 10 | Increased investment in use of renewable energy
KVA installed
| Finance
e —
SO 3.1 i 1o create a nnanuall) sustainable IllLlLﬂS&d dhuam) In revenue collection Tf % Fees LO”L&HUH within tha term, target SQ%LL]L_ ,,,,,
- JLS“FElj(i - l (Rgduted iee balflpie7) - !Cf],lfi[fo", In year 17 - |
SO 3.2 f Enhance the accounting and finance | Time delivery of financial reports | Reports subnmlcd on time (Monthly, Quancrly i
ifunctlon | Half-yearly. Annual etc.) |
—_— — SR e S - -
’ Business Developmcnt J
- S S |
1 S04.1 ] To increase internally  generated | \1ablc IGU estabhshed % contribution of Own source revenue to the Budget ‘
 incomes (Own Source) t0 10% of the | J
J budget ]
S(H 2| To increase other sources of income Revenue growth % contribution of other source of revenue to the ]!

| Budget - target 5% |

No. of lecturers trained on use of (- target 40 |
|

|

\
learning | trainer in year |
, ]

- — — — — — — - - - i
I IT facilities & Fquipment pmumd Ou of vote in the |
’ huduu

S— ——

XX1
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Strategic Objective

Outcome

Outcome Indicator

S — N —

SO 6.1

Service Delivery & Learner Experience

Improve service delivery to customers
%
e
SO 6.1 Provide a  conducive  learning
environment
Leadership & Governance
SO 7.1 To implement good Governance

practices

Reduced paperwork and

efficiency

increased | ERP/ Modules in place

B (NO. Of processes automated)

Higher customer satisfaction

Holistic development of graduands
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extra-calicular activities (e.g. sports, arts, music etc.)

Involvement of people
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8.

Corporate Governance Statement

The Council consist of eleven members inclusive of the Princip%l, who is the secretary,

1. Dt. James Sang Council Chair

2. Eig. Drice Rono Member/ Governors Rep
3. Eng. Samuel Khaemba Member

4. Mr. Allan Khaminiwa Member

5. CPA Nancy Ngari Member/PS Rep

6. C IE’A Caroline Cherotich Member

7. M'F. Benerdette Njui Member

8. Mis Joan Serem Member

9. Mr. Albert Onyango Member

10. Dr. Hillary Ekisa Member / PS -TNT Rep
11. Mr. Abdi Tiony Principal/ Secretary

The detailed Biographies are detailed in pages vii-xii. They all possess broad range of skills.
qualifications and experience required to lead the institution. They have been duly appointed by
the Cabinet Secretary of Education.

L.

Il.

I11.

Code of conduct/ responsibilities of board members
Klaiboi Council relies on the prescription of the TVET Act, 2013 and Mwongozo on the
description of its responsibilities, functions and structure and ethical conduct. They have
formed committees that help in directing operations and advising the Board on
deliberations they have reached. In the year under review, the Board had three committees
with their responsibilities clearly stipulated:

i.  Finance, Infrastructure and General Purpose
ii.  Education, Research and Training and Infrastructure
iii.  Audit and Risk

Appointment and removal of Council
The appointment and removal of the Council is prescribed under the TVET Act, 2013. The
appointing authority takes into consideration skills mix in selection to ensure persons with
key specialization are included such as ICT, Finance, Technical areas etc. it also factors in
gender and ethnic representation as per the Constitution. The current Council was
appomted by the Cabinet Secretary Ministry of Education some in December 2022 and
some in January 2025 and their tenure will lapses in December 2025 as others theirs will
expire in January 2028.

Training
The Council attended induction training in corporate governance organized by the [nstitute
in March 2023 and was attended by all members led by the Chairperson.
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IV.  Council performance evaluation
There is a formal process for reviewing and evaluation of Boards performance and last
council performance evalution was donejon 30" May 2025 which was carried out by statc
corporation advisory committee SCAC. During the year Governance Audit was not
conduct

V.  Conflict of interest
The secretary to the Council maintains and updates Declaration of contlict for all Council
meetings. There was no conflict of interest during the Meetings held by the Board in the
financial year under review. All transa(gptions between the Polytechnic and third parties
related to the council are conducted transparently, ethically and in the best interest of the

terest and related third party transactions are

institution. Disclosure of conflict of i
recorded during meetings
VI.  Council remuneration
The Board members are entitled to sitting allowance as prescribed in the Kaiboi National
Polytechnic Charter and as guided by the ministry circulars on council remuneration.
VII.  Succession plan |
The current council is staggered give the desired succession plan as members appointed
on different datesw. The Polytechnic is still in discussion with the parent ministry to
stagger furth the appointment of the Council members
VIII.  Council meeting attendance |
The Council holds its meetings at least once every quarter. The same applies to Council
Committees. The secretary to the Council call for meetings in liason with the Chairs ot the
respective committes in place fourteen (14) days prior to the meeting in writing through
the official email addresses. The financial year under review, all meetings were held and the
schedule of meetings held is as follows:

XX1V

Nature of meeting Ordinary | Special Total | Membership Attendance
- I("o) B

1.| Full Board 6 - 6 10 1 99.8%

2.| Education, Research and Training and | 3 1 4 3 92%
Infrastructure :

3.| Finance, Human Resource and |4 - 4 3 1 99.8%
General purpose '

4.! Audit and Risk 4 - 4 3 99.7%

5.| Training, Induction and evaluation 1 - 1 10 90%
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9. Management Discussion and Analysis ‘

1) Financial performance ;
In the financial year 2024/2025, thg exchequer contribution totaled to Ksh 95,135,334 for
recurrent expenditure purposes as combared with Ksh 75,341,520 in the previous year. Intcrn;tly

generated income of Ksh 224,800,805 was from Fees, Farm, Hire of Facilities and Ot
Incomes. The institution recorded an| aggregate income of Ksh 312,090,341 during the year
whereas the recurrent expenditure stopd at KSh 247,953,307that included Depreciation of Ksh
51,023,924. Ksh.35,054,862 was used|for Purchase of Property, Plant and Equipment during Pw
year 2024/2025 which included WIP — he New Tuition Block, Computers, Furniture and Training
Equipment. However we did not rec00n17t. funds for development as earlier anticipated to receive
funds from the Government for Construction and Completion of the New Tuition block.

Table 1: Polytechnic Funding

cr

Source | Funding levels |

FY 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024-2025
GoK 125,792,544 | 127,025,000 | 97,947,195 | 46,742,000 | 102,492,020 | 95.135,334
Fees 150,190,415 | 122,703,731 | 175,465,944 | 152,766,036 | 166,767.537 | 206.656.067 |
Others | 2322486 | 6.830.263 |7.027,028 |7.580.025 | 4.,780.597 10208940

Figure 1: Chart showing the Polytechnic Funding
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Table 2: Income and|{ Expenditure
Category Income and Expenditure -
FY 2019{2020 20202021 | 2021/2022 [ 2022/2023 || 2023/2024 | 2024-2025
' Income 278.305.445 | 256,558,994 | 280.440.167 | 207,088.061 || 226.370.634 | 312.346.6.
' Expenditure 297.034.725 | 236,413,055 | 288.071.853 | 280.785.118 || 259.411.549 | 243.655.8¢
Surplus/deficit | (18.729.280) | 19,240,458 | (7,631,686) | (73.697.057)| (33,040.915) | 68.690.74

Figure 2: Graph Showing Income and Expenditure
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Table 4: Pugchase of Property Plant & Equipmen—t
Category Property Plant & Equipment
FY 12019/2020 | 20202021 | 202172022 | 2022/2023| | 2023/2024 | 2024-2025
Income 32,303,024 | 59,586,794 | 64,928,530 i 25,690,688 | 32,760,946 | 40,311,369 |
- |- i :

Figure 3: ('lPart Showing Purchase of Property Plant & Equipment |
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Table 5: Assets and Liabilities

Category Alssets and Liabilities

FY 2019/2020 | 2020/2021 [ 2021/2022 | 2022/2023 2023/2024 | 2024-2025
" Clirrent Assets 271,026,223 | 279,917,588 | 284,871,581 | 215,078.031 | 232,560,479 | 319,903.86¢
Current Liabilities | 26,168,026 | 26,475,724 | 25.658,631 | 18,285,169 24,904,141 | 45.959,645
Nét Current B 196,792,862 | 207,656,338 | 273,944,22:
Ajsets 244,858,197 | 263,155,616 | 259,212,950 | B

|

|

|

i

| 300,000,000 _

{
|

| 250,000,000

Figure 4: chart showing current Assets & Liabil+ies
|
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10. Environmental And Sustainability Reporting Statement

Kaiboi National polytechnic exists to transform lives. This is our purpose; the driving force behind
everything we do. It’s what guides us to |deliver our strategy, which is founded on five pillars:
putting the customer/Citizen first, delivering relevant goods and services, and improving
operational excellence. Below is a brief highlight of our achievements in each pillar
Sustainability strategy and profile -
The Polytechnic Strategic Plan 2024/2029 provides for the contribution of attainment of |
Kenya Vision 2030 and the Gove¢rnments ‘Bottom Up Agenda’. We take it to be our
responsibility to ensure that there is continuous improvement and integration with
economic, environmental and sodial undertaking. We strive to work closely with our
clients, suppliers, the local community, partners and other stakeholders. |

Environmental performance
The environment is one key natural resources of the institution and operationalized through
the Polytechnic environmental [Bolicy the Polytechnic’s commitment on reducing '
environmental impact through tree planting, proper disposal of waste and maintenance of
water catchment area.

Employee welfare | |
The Polytechnic follows the guidelines of the Public Service Human Resource Policy and
KANP Human Resource manual that stipulates guidelines on recruitment, training and
appraisal. We also adhere to the provision of the safety and compliance with Occupational
Safety and Health Act of 2007, (OSHA) and have a policy in place that is being
implemented. ‘

Market place practices-

a) Responsible competition practice.

The Institution engages in responsible competition practices in a way that the
tendering process is open to all and adheres to the Public Procurement and Asset
Disposal Act, 2015. In addition, Fintech adoption has been put in place and most if
not all transactions are carried out cashless ensuring security of funds, minimizing
embezzlement and requiriﬁg accountability from employees. Service chatter has'
also been erected in various buildings within the Polytechnic that clearly outlines
the commitments and expectations of the institution. Improved service delivery is
also a key goal and objective since the institution has a functional student and staff
portal that reduces paper work and ensures seamless running of services.

XX1X
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b) Responsihle Supply Chain and Supplier Relations
KNAP upholds a good supplier relation since it's inclusivity in tender
advertisemjent. It also ensures that contractual periods are respected|and followed to
the letter. Supplier payments are also made within the stipulated 90 days of the
invoice date or within one year to avoid pending bills.

¢) Responsihle marketing and advertisement or Responsible cngagemcnt with
the citizens.
The organization has a well-established marketing tcam of experts who are
encouragedi and challenged to maintain ethical practices by not Exaggerating or
giving fals| promises to the targeted stakeholders. Other than the ' arketing team,
the Polytechnic has active social media platforms that vividly describe and
elaborate what to find and expect at the institution with pictorial evidence. Lastly,
adverts subjected to the media stations are of factual information and no biasness or
prejudice is involved or tolerated.

d) Product stewardship or Awareness Creation
The organization ensures products and services meet the required gafety standards
and are KEBS certified. There’s also an active OSHA team that trains and
encourages employees to follow the required safety protocol during their day to day
activities within the Polytechnic. Clear labeling of products and buildings within
the Institution are place for smooth operations and tamiliarity even to new persons
visiting. Stakeholders and staft are also updated on current and emerging issues
such as exam registration dates, HELB application procedures and deadlines as
well as NHIF and NSSF statuses of employees. Regarding dispute resolution. a fast
tracked arbitration and mediation for customer disputes has been put in place. This
is because of the active student council, ever present guidance and counselling team
as well as a disciplinary committee that intervenes in case of any mishaps and
misunderstanding within the organization. KNAP operations are constitutionally
compliant under Kenyan law and is in compliance with the Kenya Data Protection
Act 2019 hence ensuring secure handling of personal data of both students and
staff.

Corporate Social Responsibility / Community Engagements

The Polytechnic continue to work very closely with the community. In the financial year under
review, we undertook a number of CSR activities that included continued support in provision of
tea buying centre, use of the playing fields to host Primary and secondary schools Competitions
and organised tournaments, provision of clean water by use of water bowser, contribution towards
yearly ‘Mavuno’ and partnering with the community to undertake tree planting exercise which was
done at Rubet —Nandi Forest.
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11. Report of{the Council
The Council mdmbers submit their report together with the audited financial statements for the
year ended June| 30, 2025, which show the state of the Polytechnic’s affairs.

Principal activities
The principal ac¢tivity of the Polytechnic is to offer high quality Tecqnical Training, carry out
innovative research and community outreach programmes for sujtainable socio-economic
development. |

Promote and adgpt principle of good governance and achieve high serv

to ISO 9001 :201T5 standards.

ce delivery work aligned

Results

The results of the Polytechnic for the year ended June 30, 2025 are set out on page 1-5

| i

Council of Governors

The members of the Council who served during the year are shown on page vii-xii.
| |

Auditors

The Auditor General is responsible for the statutory audit of the Kaiboi National Polytechnic in
accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015 or any
Certified Public Accountants nominated by the Auditor General to carry out the audit of the Kaiboi
national Polytechnic for the year ended June 30, 2024, in accordance to section 23 of the Public
Audit Act, 2015 which empowers the Auditor General to appoint an auditor to audit on his behalf.

By Order of the Board

Mr. Abdi Tiony

Secretary of the Council
|
Date: September 18, 2025

XXXI1



|
| .

Kaiboi National Polytechnic l
Annual Report and Financial Statements for the year ended 30th June 2025

12. Statement of Council’s Responsibilities
Section 81 of the Public Finance Management Act, 20112 and section 14 of the State Corporations
Act, and section 29 of schedule 2 of the Technical and Vocational Education and Training Act,
2013 require the Council Members to prepare financial $tatements in respect of the institute, which
give a true and fair view of the state of affairs of the inst\j;ute at the end of the financial year and the
operating results of the institute for that year. The Council Members are also required to ensure
‘that the institute keeps proper accounting records whdch disclose with reasonable accuracy the
financial position of the institute. The Council Member% are also responsible for sateguarding the
assets of the Polytechnic. '

[
‘"The Council Members are responsible for the preparation and presentation of the Polytechnic’s
Financial Statements, which give a true and fair view of the state of atfairs of the Polytechnic for and
as at the end of the financial year ended on June 30, 2025. This responsibility includes: (i)
maintaining adequate financial management arrangeme[nts and ensuring that these continue to be
leffective throughout the reporting period: (ii) maintdining proper accounting records, which
disclose with reasonable accuracy at any time the financial position of the Polytechnic; (iii)
designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material
imisstatements, whether due to error or fraud; (iv) safeguarding the assets of the Polytechnic: (v)
selecting and applying appropriate accounting policies: and (vi) making accounting estimates that
are reasonable in the circumstances.

The Council members accept responsibility for the Polytechnic’s financial statements. which have
been prepared using appropriate accounting policies supported by reasonable and prudent
“judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS). and in the manner required by the PFM Act, 2012 and (the State Corporations Act, and the
"TVET Act) ~The Council Members are of the opinion that the Polytechnic’s financial statements
give a true and fair view of the Polytechnic’s transactions during the financial year ended June 30.
2025, and of the Polytechnic’s financial position as at that date. The Council Members further
confirm the completeness of the accounting records maintained for the Polytechnic. which have
been relied upon in the preparation of the Polytechnic’s financial statements as well as the adequacy
of the systems of internal financial control.

I I

Nothing has come to the attention of the Council Members to indicate that the Polytechnic wil! not
remain a going concern for at least the next twelve months from the date of this statement.
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Approval of the financial statements
The Polytechnic s financial statements were approved by the Board on September 18, 2025 and

signed on its behalf by:

Dr. James Sang Name: Mr. Abdi Tiony

Chairperson of the Council Principal
September 18, 2025 September 18, 2025
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HEADQUARTERS
Anniversary Towers
Monrovia Street

OFFICE OF THE AUDITOR-GENERAL PO BOX 30084_00100
Enhancing Accountability
NAIROBI

phone: +254-(20) 3214000
ail: info@oagkenya.go.ke
Website:www.oagkenya.go.ke

REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON KAIBOI NATIONAL POLYTECHNIC FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on the Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Kaiboi National Polytechnic set
out on pages 1 to 37, which comprise of the statement of financial position as at
30 June, 2025, and the statement of financial performance, statement of changes in net

Report of the Auditor-General on Kaiboi National Polytechnic for the year ended 30 June, 2025



assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kaiboi National Polytechnic as at 30 June, 2025 and of
its financial performance and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standards (Accrual Basis) and comply with the
Technical and Vocational Education and Training (TVET) Act, 2013 and the Public
Finance Management Act, 2012.

Basis for Qualified Opinion
Inaccuracy of Fixed Asset Register

The statement of financial position reflects property, plant and equipment balance of
Kshs.709,258,848, as disclosed in Note 19 to the financial statements. However, the
Fixed Assets Register (FAR) at the entity reflects property, plant and equipment of
Kshs.94,581,137 resulting to unreconciled variance of Kshs.614,677,713 as indicated
below;

Net Book Value

NBYV as at | as at 30.06.2025-
S.No Asset Category 30.06.2025 - FS | Asset Register Variance.
(Kshs.) (Kshs.) (Kshs.)
1. |Land 74,735,025 0 74,735,025
2. | Buildings and Structures 421,466,426 47,063,237 | 374,403,189
3. | Motor Vehicles 11,116,595 22,226,607 | (11,110,012)
4. | Furniture and Fittings 17,811,495 3,714,438 14,097,057
5. | Computers 9,399,433 15,998,950 (6,599,517)
6. | Library Books 1,995,360 0 1,995,360
V4 Plant, Equipment and 119,310,289 5,677,905 | 113,732,384

Machinery

8. | Capital Work in Progress 53,424 227 0 53,424 227
Total 709,258,850 94,581,137 | 614,677,713

In addition, registers for furniture, computers, plant and machinery, and buildings were
incomplete, as they lacked critical details such as purchase dates, depreciation amounts,
net book values, and the name of the officer responsible. The ICT register specifically
omitted the serial numbers for computers.

Report of the Auditor-General on Kaiboi National Polytechnic for the year ended 30 June, 2025
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In the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.709,258,848 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Kaiboi National Polytechnic Management
in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects total income of
Kshs.356,319,000 against actual receipts of Kshs.312,090,341, resulting in an
under-collection of Kshs.44,228,659 or 12%. Similarly, the Institution’s actual for
expenditure was Kshs.221,967,853 incurred against actual receipts of Kshs.312,090,341
resulting to an under-expenditure of Kshs.90,122,488 or 29% of the actual receipts.

In addition, although the budget provided for audit was approved by the Council, no
evidence was provided to confirm that the Institution submitted the annual estimates of
revenue and expenditure for the financial year 2024/2025 to the parent line Ministry for
approval, as required under the Guidelines for Preparation of Annual Budgets for State
Corporations.

The underfunding and under expenditure affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, | have determined that there were
no other key audit matters to communicate in my report.

Other Information

The Management is responsible for the Other Information set out on page iii to xxxiii which
comprise of Key Entity Information and Management, The Council Profiles, Key
Management Team, Chairman’s Statement, Report of the Principal, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting
Statement, Report of Committee, Statement of Management Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Kaiboi National Polytechnic’s financial statements, my
responsibility is to read the Other Information and in doing so, consider whether the Other

Report of the Auditor-General on Kaiboi National Polytechnic for the year ended 30 June, 2025
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Information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. If based on the work
| have performed, | conclude that there is a material misstatement of this Other
Information, | am required to report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Delayed Completion for the Construction of Tuition Block

During the year under review, the Institution awarded a contract for the construction of a
tuition block for phase Il and Ill at a contract sum of Kshs.77,515,030. The contract
agreement was dated 23 July, 2024 and the project was to start on 15 April, 2024 for a
period of fifty-four (54) weeks. However, a physical verification carried out in the month
of September, 2025 revealed that the project had stalled as there was no contractor on
site. The project was 40% complete while payments in respect to four (4) completion
certificates all totalling Kshs.30,058,165 or 39% had been made. Management did not
provide any information on the way forward.

In the circumstances, the Institution did not obtain value for money for the
Kshs.30,058,165 paid towards the project.

2. Under-Funding of Capitation Grants

Review of records provided for audit revealed that the National Polytechnic with student
population of four thousand two hundred and eighty-five (4,285) received capitation
grants of Kshs.17,000 per student during the year under review compared to the
prescribed Kshs.30,000 per student totalling to underfunding of Kshs.55,705,000.

This was contrary to Circular Ref. No. MOEST/VTT/2/12 Vol.ll/(6) dated 21 June, 2018
from the Ministry of Education - State Department for Vocational and Technical Training
on the training fees levied per student.

In the circumstances, the Institution was in breach of the law.

Report of the Auditor-General on Kaiboi National Polytechnic for the year ended 30 June, 2025
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3. Failure to Submit Annual Climate Change Performance Reports

Review of the Polytechnic’s records revealed that although the Polytechnic had
developed a Strategic Plan 2024-2029, climate change components were not integrated
into the plan. Further, a Climate Change Action Plan had not been developed, despite a
budgetary allocation of Kshs.125,000 to cater for climate-related activities such as the
Jaza Miti tree planting initiative at Nandi Forest and seedling donations.

In addition, the Polytechnic had not prepared a greenhouse gas emissions report or an
annual climate change performance report for the period 2023/2024. No evidence was
provided to confirm submission of annual progress reports to the Climate Change Council
on the status of implementation of climate change duties and functions as required under
Section 15(5)(f) of the Climate Change Act, 2016.

In the circumstances, the Institution was in breach of the law.

4. Asbestos Roofing — Staff Quarters

Inspection of staff quarters established that twelve (12) houses were still roofed with
asbestos sheets. Asbestos is a hazardous material whose use in Kenya was banned in
2006 due to its severe health risks, including lung cancer, and other respiratory
complications. The continued use of asbestos in residential housing negatively exposes
residents to significant health risks. This is contrary Environmental Management and
Co-ordination EMCA (Waste Management) Regulations, 2006, Legal Notice No. 121
(Hazardous Waste Classification) that classifies asbestos as a hazardous substance and
in breach of Article 43(a) of the Constitution of Kenya, 2010 as well as Regulation 17 of
the Environmental Management and Co-ordination (Waste Management)
Regulations, 2024.

In the circumstances, Management was in the breach of the law.
5. Rights and Privileges of Persons with Disabilities

During the year under review, examination of the human resource documents revealed
that the Institution has two hundred and thirty (230) employees out of which four (4) were
persons with disability translating to 1.7% . In addition, the Institution employed a total of
twenty-six (26) staff of whom one (1) approximately 4% was a person living with disability.

This was contrary to the provisions of Section B.23(2) of the Human Resource Policies
and Procedures Manual for the Public Service, 2016 on rights and privileges of persons
with disabilities requiring at least five percent (5%) of all appointments be reserved for
persons with disabilities.

In the circumstances, Management was in breach of the law.
6. Non-Compliance with Ethnicity and Regional Balance in Staffing

During the year under review, payroll data and HR records provided for audit review
revealed that the Institution had a total of two hundred and thirty (230) employees out of
which two hundred and ten (210) or 91% were from the local dominant community. In
addition, the Institution recruited twenty-six (26) employees during the year under review

Report of the Auditor-General on Kaiboi National Polytechnic for the year ended 30 June, 2025
5



and all were from the local dominant ethnic community an indication that the Management
was not putting effort to bridge the existing ethnicity gap contrary to Section 7(1) and (2)
of National Cohesion and Integration Act, 2008 which requires that all public
establishments shall seek to represent the diversity of the people of Kenya in the
employment of staff and that no public establishment shall have more than one third of
its establishment from the same ethnic community.

In the circumstances, Management was in breach of the law.
7. Lack of Adequate Insurance Cover for Assets

The statement of financial position reflects property, plant and equipment balance of
Kshs.709,258,848, as disclosed in Note 19 to the financial statements. However, audit
inspection revealed that a substantial portion of the assets with a combined net book
value of Kshs.608,496,811 were not insured during the year. This was contrary to sound
financial management practices and the requirements of IPSAS 45 on property, plant and
equipment, which require Management to ensure adequate safeguarding and protection
of assets including maintaining sufficient insurance coverage.

The uninsured assets comprised buildings, furniture and fittings, computers, library
books, and machinery.

The absence of insurance cover exposes the entity to potential financial losses in the
event of damage, theft, fire, or other associated risks.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Long-Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
amount of Kshs.276,674,826 net of provision for bad and doubtful debts of
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Kshs.30,529,001 or 11% of total receivable as disclosed in Note 17 to the financial
statements. However, review of the debtors aging analysis revealed that Kshs.45,622,521
has been outstanding for more than one (1) year, Kshs.111,429,550 has been
outstanding for more than 2 — 3 years and Kshs.54,194,025 for more than 3 years.

Further, it was noted that the student debtors increased by Kshs.90,952,843 from
Kshs.185,721,983 reported in the previous year. Management has not provided
satisfactory explanation as to why the long outstanding debts from students are on an
increasing trajectory and the strategies that have been put in place to ensure that the
debts are recovered in time.

In the circumstances, the Institution’s cash flows may be impacted negatively if
appropriate measures are not developed to ensure debts are collected when due.

2. Non-Compliance with Implementation of the Approved Staff Establishment

Review of the approved staff establishment revealed that there were three hundred and
fifty-eight (358) established posts providing two hundred and thirty-eight (238)
designations for academic staff while a total of one hundred and twenty (120) were
established for non-academic staff. However, it was noted that the Institution currently
has a total of two hundred and thirty (230) members of staff comprising of one hundred
and sixty-three (163) academic staff and sixty-seven (67) non-academic staff
representing 64% of the total staff establishment translating to an overall shortage of two
hundred and twenty eight (228) staff.

In the circumstances, the shortage of staff may affect service delivery in the Institution.

3. Failure to Tag Newly Acquired Assets

The statement of financial position reflects property, plant and equipment balance of
Kshs.709,258,848 as disclosed in Note 19 to the financial statements. Included in the
balance is Kshs.2,569,000, Kshs.701,500 and Kshs.6,586,104 in respect of computers,
furniture and fittings, and plant, equipment and machinery additions during the year.
However, during physical verification in September 2025, it was noted that assets had
not been tagged or branded with unique identification marks. This contravenes Guidelines
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