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1.O INTRODUCTION

Mr, Speaker Sir,

In accordance with the provisions of the Afticles 49 and 132 of the Treaty for the

Establishment of the East African Community, Rules 74,75 and Annex 5 (0 (2) of

the Rules of Procedure of the Assembly, I beg to present to the Assembly for

consideration and debate, the Repoft of the Committee on General Purpose of the

EAC Budget Estimates of Revenue and Expenditure for the FY 2018/2019.

In accordance with specifically Afticles 49(2) and t32 of the Treaty for the

Establishment of the East African Community as well as Rules 74,75,76,77 and 78

of the Rules of Procedure of the Assembly, the Annual Estimates of Revenue and

Expenditure of the East African Community in form of budgetary proposals are

presented to the Assembly for consideration, debate and approval. The Committee

on General Purpose, mandated by the Rules of Procedure through its pre-budgetary

function analyses the proposals and makes recommendations thereof to the

Assembly. This mandate is specifically premised on Rules 81 (c), (d), (e) and (g) as

well as Annex S (D (2Xc).

The estimates for revenue and expenditure of the East African Community for the FY

20tBl20L9 were tabled before the Assembly by the Council of Ministers on 4h June

2018.

The Council of Ministers requests approval of (excluding CASSOA) USD 99,770,716

as compared to USD 110,f30,183 for the FY 20L7120t8.

Under the budget theme "Enhancing prosperity and welfare of EAC Citizen",

the Medium Term Expenditure Framework for 20LBl20Lg - 202012021 has been

prepared in line with the Treaty for the Establishment of the East African

Community, the EAC Development Strategy (2016-2021), pronouncement by the

Summit and Council of Ministers'directives as well as the outcomes of the EAC Pre-

Budget Conference that was held in August 2017. Subsequently, the Annual

Operational Plan of 20t812019 was developed by the Organs and Institutions.
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For

of

community to implement its key projects and programmes, the total amo

99,77Ot716.

2.O Key priority areas that were planned for implementation during Fy

20L 118:

Mr. ,

For the Financial Year 20t7/ 18, the following activities were planned:

consolidation of the Single customs Territory (scr) to cover all imports a

Intra EAC traded goods including agricultural and other widely consum

products;

Infrastructural development in the Region;

Fufther liberalisation of free movement of skilled labour across partner

Enhancement of Regional Industrial Development through investment in

priority sectors, skills development, technological advancement

innovations to stimulate economic development;

Improvement of agricultural productivity, value addition and facilitation

movement of agricultural goods to enhance food security in the region;

Promotion of regional peace, security and good governance; and

g) Institutional transformation.

2.A Key achievements during the FY 2OI.7lz0tg

committee was informed that implementation of the Budget along thThe

prioritised areas yielded the following key achievements:

a) on of the ten (10) One Stop Border Posts (OSBPs) out of

lready completed, with 3 of which were officially launched; the most

g the official launch of the Mutukula One Stop Border Post (OSBp)

the Ugandafianzania border in November 20L7 after Holili-Taveta a

iumo;

a)

b)

c)

d)

e)

0

Rus
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b) Sourcing of funding amounting to USD 1.5 million from the AFDB for studies

for the Masaka-Mutukula/Bugere-Kasulo road (Tanzania/Uganda), in addition

to USD 2.2 million which was secured for the ongoing studies for the multi-

national road projects: Nyakanazi-Kasulu-Manyovu/Rumonge- Bujumbura

Road (Tanzania/Burundi), Lusahunga/Rusumo/Kayonza-Kigali Road

(Tanzania/Rwanda) expected to have been completed by March 2018;

c) Launch of the Tripartite Transit Transport Program amounting to 18 Million

Euros in October 2017;

d) Adoption of the EAC Energy Security Policy Framework, which aims at

providing regional guidance to Partner States in the management and

mitigation of the challenges in energy security;

e) Conclusion of negotiations of Mutual Recognition Agreements (MRAs) for Land

sun/eyors. The MRAs are now awaiting signing;

0 The African Development Bank approved in October 2017 USD 25,0L4,522 to

support the multinational Lake Victoria Maritime Communications and

Transport Project. The AfDB signed the loan Agreement with the Paftner

States of Kenya, United Republic of Tanzania and Uganda has provided land

in Mwanza for construction of the EAC Regional Maritime Rescue Coordination

Center (RMRCC);

g) The EAC Multi-Sectoral Aflatoxin Prevention and Control Strategy was adopted

by the 10h Meeting of the Sectoral Council on Agriculture and Food Security,

alongside nine (9) poliry briefs on aflatoxin prevention and control. The

strategy is designed to mitigate the impacts and effects of aflatoxin across the

health, agriculture, livestock, trade, industry and environmental sectors;

h) Launch of the East African Community Industrial Competitiveness Report in

November ZOL7. The Repoft assess EACs Industrial performance vis -a vis

other regions and role models in Asia and Africa and sheds light on strategic

shoft and long term industrialisation paths that the EAC should pursue;
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)

i)

The development and adoption of the Republic of south sudan integ
Roadmap; and

The finalisation of the 5th EAC Development Strategy 2016/20|7-
that guides the community's strategic interyentions for transforming
region into a stable, competitive and sustainable rower-middle income regi
by 2027.

The Financial status of the EAC as of 30h May 2O1g

1

2.2

the Community

shown in Table

The committee was provided with the up to date financial status of
including disbursements to the organs and Institutions of the EAC as

5.

Tab|e 1: STATUS OF PARTNER STATES' CoNTRIBUTIoN AS AT 3OTH [,IAY I
a. ee$r AFRIcAN
eestdo, EAHRG,

COMIilUNITY MA|N BUDGET (EAC Secretariat, EALA, EACJ, LVBC, EAKC,EACA), amounts in USD

PARTNER STATE ARREARS
(FY"t6t17'

coNrrueuTtoN
DUE 2017118 2017t18

TOTA
OUTSTAN DING

1. Republic of Burundi 530,934 8,371,087 0% 8,90i ,021

2. Republic of Kenya 8,371,087 8,080,737 97% ,350290

3. Repuplic of Rwanda 8,371,087 6,974,766 83% 1,396 ,321of South4. Repu
Sudan 8,371,087 999,970 12% 7,371 1175. Uniter
Tanzanii

Re of
8,37',1,O87 8,348,962 100% 22 125

6. Reput lic of Uqanda 8,371,087 6,611,994 79% 1,759. 393

Total 530,934 50,226,522 31,016,429 62% 19,741 027
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B.INTER U NIVERSITY COUNCIL OF EAST AFRICA ruc amounts in USD

C. LAKE VICTORIA FISHERIES ORGANISATION (LVFO)' amounts in USD

3.0 BUDGET ESTIMATES FOR THE FINANCIAL YEAR 2OI8I2OL9

3.1 Overall Budget Estimates for the FY 2018/2019

The EAC requests the budget amounting lo USD gg,77ol!5 (excluding CASSoA)

for the Financial year 201g l2otg. The budget will be funded by USD 56,8g.,745

which is S7o/ofrom internal resources (mainly Paftner states contributions) and usD

42,925,97:r which is 43o/o being suppoft from Development Partners. The

breakdown of the proposed budget as well as the funding sources for the budget are

showninTable3.Table4showsallocationbyexpenditurefunctionandTable5the

allocation of the budget to key priority areas'

The Budget for the Financial Year ;ZOL}lzOlg has been developed taking into

consideration the following assumptions:-

(i) continued and consolidated political suppoft for the EAC integration;

(ii) Availability of adequate financial resources and timely remittances;

-pjl-r-ffiATE

1. Republic of Burundi

AnREARS for
F\ll5/17 and

earl16r)

4,074,340
773AL

-_coNTRlBUnoN
DUE 2017/18

--T6ttTFteunON Pato
2017118

---- r6rll
OUTSTANDING

2. of
3. c of Rwanda
4. Re of
Sudan

1 1

808,072_

0o/o

0o/o 808,072

s. un-iteo nepuotic ot
Tanzania 1,690,37! 808,072 808,072 100o/o

80o/o

1,690,373

Total 11,529,1?6 4,848,432 2,270,524_ 47% 14,107,034

ATE

1. Re lic of

for
FY'16/17 and

earller)
DUE 2017/18

-T6ffiRtBUnoN PAID
20171'18 -TOTALOUTSTANDING

2, United RePublic of
Tanzania
3 icofU

545,142_ qrffl_q__ 516,418 100%
33o/o

545,142

Tota! 545,142 1,54925L _ 1,203,655 78o/o 890,741

SlPage

808,072 1 8,1 08 2Yo 4.864,304

808,072 794,236 98o/o

2.471,053

516,418 516,418 1



continued financial support from Development partners;

Political stability and good governance;

Safe and stable security across the region;

conducive macro-economic and business environment in the region;

Global economic stability.

Tablp 2: Summary ot proposed budget for Ff ZOtglZOAg

i)(ii

(iv)

(v)

(vi)

(vii)

EXPENDITURE

Organ/Institution FY 2Ot7l20t8 FY 2OL'3|2OL9 CHANGE (rN

usD)

o/o CHANGE

EAC riat 60,183,201 46,693,056 -13,800,524 -25o/o

Court of

Justice

East 4,t40,166 3,992,446 -757,720 -4o/o

East Legislative

Assembly

L7,996,959 17,895,952 -711,707 -Lo/o

Lake Basin

Commission

11,960,643 13,357,673 7,397,030 12o/o

East n Science &

Commission

1,500,164 7,66L,779 161,615 tlo/o

Kiswahili

Commission

East 1,553,099 1,605,353 52,255 3o/o

Research Commission

East Health 2,225,324 4,204,032 1,979,709 89o/o

African

Authoritypetition

(EACA)

East

Com

1,337,045 t,014,419 -322,627 -24o/o

Council for East Africa

The 6,766,929 6,947,969 81,041 lo/o
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FisheriesLake Victoria

Organisation

2,466,655 2,518,137 5t,482 2o/o

Total 110,13O,183 99,77O,7t6 ,.o,359,467 -9.4o/o

TABLE3:FUNDINGsoURcEFoRTHEBUDGETFY2oLSIzoIg

SOURCE OF REVENUE

o/o CHANGE(inCHANGE

usD)
FY 2018/2019Ft 2OtTlz0taDescription

0o/o-250,227,92050,227,922Ministries

responsible

EAC Affairs

for

'7lo/o-579,7834,466,2704,995,993Ministries

responsible

Education

for

Oo/o8921,551,0321,550,140Ministries

responsible

Fisheries

for

10o/o30,535333,970303,435Member

Universities

-79o/o-9,943,02542,925,61352,868,638

45o/o81,915265,977184,056Miscellaneous

Revenue

'9.4o/o-LO,359A6799,77O,7L6110,130,183Total

8lPage
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OVERALL EAC BUDGET SUMMARY OF THE BUDGET
FOR Fy 20t8l2ot9

5: ALLOCATION OF PRoPosED BUDGET To THE KEY PRIORITI

4:

,ora{

Category Budget 2017 l2OtB Budget 2OLB|2OL9Total Percentage

Expenditure

Gtegory

Partner

States

Development Total Budget Paftner

States

Development Total

Estimates

o/o to total

budget

Personal

Emoluments

1,509,502 7,t54,072 38,663,574 31,393,619 4,220,552 35,674,771 36o/o

Other

charges

1 8,1 13,910 4,959,493 22,974,393 t9,3t9,029 4,7t2,596 24,030,625 t4o/o

Development 638,133 40,956,093 48,494,2t6 6,t33,097 33,992,923 40,125,920 0o/o

Total 52,86&538 110,130,193 56,944,745 42,925,971 99,770,716 OOo/o

Amount in USDs/No Description

Partner

States

Development

Partnerc

Tota!

Amount

Budget

o/o to Total

1 free movement of

the region and further

of free movement

of nd services

goods

liberali

2,113,559 6,551,600 8,665,159 8.70/o

2. regional agricultural

industrial

through investment

sectors including

textiles, skills

technological

and innovation to

stimulate development

in key

leather

921,946 13,660,746 14,592,592 t4.60/o

9lPage
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3. of the RoadmaPImplementation

for the attainment of the EAC

Monetary Union

115,675 2,656,700 2,772,375 2.80/o

4. cross-borderImproved

infrastructure to ease doing

business in the region

602,720 1,269,995 t,872,775 t.90/o

5 welfareImproved socio-cultural

of the peoPle in the region.

2,079,L78 6,562,L93 9,641,377 8.70/o

6 TransformationInstitutional 22,0L5,488 1,481,069 23,496,557 23.60/o

7 securityStrengthened Peace,

and good governance and

Institutional Framework for EAC

Political Federation.

L,472,445 4,558,615 6,031,060 6.0%

8. ServicesCorporate SuPPort 26,352,t73 5,674,398 32,026,57t 32.!o/o

9 Cross-Cutting priorities 1,163,160 1,673,815 1.7o/o

10 Other PrioritY Areas 9,500 0 8,500

Contribution to the Priorities to

the Budget

57o/o 43o/o

Expected outoomes over the Medium Term (2013/19- 2O2Ol2O2l)

The Secretary General Amb. Mfumukeko informed the committee that it was

expected that implementation of the priority programs shown in Table 5 will result in

the following outcomes:

(i) Further consolidation of the Single Customs Territory (SgD will enhance intra-

EAC trade and lead to a reduction in the cost of doing business in the

region, largely resulting from reduced clearance and transit time, with direct

impact on the cost of goods and seruices, thereby resulting in improved

welfare of the EAC citizens;

l0 lPage
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(iii)

(ii) The development of regional infrastructure wiil reduce transport costs,
cross-border movement of people, goods and seruices, thereby
trade and overall economic growth in the EAC region;

Enhanced implementation of the EAC common Market protocot with
emphasis on free movement of skilled labour across the partner States,
lead to significant improvement in labour productivity, as a prime factor
production will be deployed where it is needed most;

Efforts towards enhancing agricultural productivity and regional
development, particularly value addition, are aimed at ensuring
security, increase value addition on most of the raw materials produced
the region, notwithstanding increased employment opportunities an
sustained economic growth of the region;

(v) Promotion of peace, democrary and security across the partner states as

as efforts towards full participation of the Republic of south Sudan (RSS)

the activities of EAC will certainly deepen and widen the EAC regiona
economic integration, Regional peace and tranquillity are key prereq

for East Africa's economic development and improvement of I

among East Africans;

(vi) The Community has been implementing a number of initiatives towards
enhancing operational efficienry and accountability. The major initiatives
include institutional review, strengthening of internal controls, peformance
management, and quality management system. These effofts will be further
consolidated to ensure that operationat systems are fuly streamlined to
achieve the desired level of efficiency, accountability and value for money.

The secretary General informed the Committee that there are challenges faced in
the process, which include persistent delays in remittances of funds from the paftner
States of the Community. As of April 2018, these remittances amounted to only
620/o making it difficult for implementation of planned activities.

(iv)

11 lPage
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There are also delays in implementation of policy decisions which slow the pace of

implementation of various protocol provisions and the slow pace of harmonisation of

trade related laws which also impact the smooth flow of goods and seruices'

Recurring Non-Tariff Barriers (NTBs) affect movement of goods across borders and

rearisation of mirestones on the common Market protocor and finafly, understaffing

of various departments of the EAC, which negatively affects the effectiveness and

efficiency in implementation of projects and programs as well as follow up on

implementation of Council and Summit Decisions'

Several strategies have been put in place to mitigate the challenges and these

include:

(i) close follow up of remittances by Paftner states to facilitate timely

implementation of alternative financing options for consideration by the Council of

Ministers,

(ii) Enhanced prioritisation of activities to avoid excess wastage of resources'

improvement of processes, systems and infrastructure through use of ICT to

improve 1evels of efficiency, quality and cost effectiveness and finally' suppott the

EAC Projects and Programs.

3.0 MethodologY

The Committee considered that following documents:

1. Letter from the Secretary General forwarding the budget to the office of the

SPeaker;

2. Letter from the secretary General transmitting estimates to the clerk;

3. Policy statement by the Secretary General;

4. Explanatory notes to the EAC Budget FY 2018/20L9;

5. Pre-Budget Conference Report for FY 2OLB|L9;

6. Extracts from the 36s Ordin aryl37h Ordinary Meeting of the Council of

Ministers RePoft;

12 lPage



EAC Financial Statement and Estimates of Expenditure statement
2078/2019;

EAC Budget Summaries for 2OLg/2019; and

EAC MTEF Budget 20tB/2019.

The Committee also requested for the EAC Annual Operational Plan 20tBl2OL9,
EAC Cumulative Activity Report, and the statements of the Financial Status of
Community as well as that of the EAC Reserue Account as well as project Fina
Agreements with Donors.

4.4 r

24181

OONSIDERATION OF THE EAC BUDGET ESTIMATES FOR FY
I

2019
l

4.t General observations and Recommendations of the committee

4.1.1 on the EAC Budget Estimates of Revenue and
for the FY zOtBlZOtg

The received an update on the financial status of the community, which
presented the community as operating at onry 620/o of partner states remittances
received up to date (as shown in Table 1). The situation reflects that drastic

need to be taken with immediate effect given that the ability and
commitm to pay salaries is uncertain

further reflects a downward trend (a reduction of 9.4o/o) which affects all
the committee is concerned that the reduction has been impremented in

FY

g

the

The Committee also considered the Budget Speech delivered to the Assembly by the
Chairperson of the Council of Ministers on Monday 4s June 201g. The Committee
considered and discussed the estimates for revenue and expenditure the
departments of the organs and Institutions of the EAC with the Secretary General,
Amb. Liberat Mfumukeko, Acting DSG F & A and Deputy secretary Generar for
Planning and Infrastructure, Eng. Stephen Mlote and the Technical Officers of the
EAC' The Committee finally held a meeting with the Ministers in Charge of EAC
Affairs on Wednesday 36tt, May 201g.

The

sectors and
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the context of growth and expansion in terms of new institutions and programs as

implementation of the Monetary Union commences'

Some of the negative effects of the reduction against the background of low

remittances are budgets with zero or insignificant allocation, cancellations and/or

delays in implementation of programs and which leads to reduced productivity'

among others. Above all, the late remittance of funds in the last quarter of the

financial year translates into activities implemented in a rushed manner' The

committee recommends to the Assembly to urge the council of Ministers to

cause the Paftner states to make timely remittances to the EAC'

A.t.zThe need to expand the Resources Base in relation to the growth of

the CommunitY

Related to the above point 4.1.1 and in relation to Table 1 in part 2'2 of this repoft

showing the current status of contributions by the Partner States' is the need to

increase funds to the community vis a vis the expansion and grown through

estabrishment of new Institutions such as the EAC Monetary Institute. Institutions

and new commissions of the EAC including among others, the East Africa Science

and Technology Commission are operating with minimal funds and not able to

gainfully operate with a view to fulfilling their mandate' While on the other hand'

existing Institutions are curtailed in expansion of activities and programs, it has to

be admitted there is a need to re-evaluate the operations of the community with a

view to rectify any existing negative tendencies and weaknesses in operations, with

regardtoAuditcommissionRepofts,councilDecisions,Directives'
recommendations and resolutions of the Assembly. More obligations also continue

to be instituted such as the absorption of ACBF and APSA staff as well as financing

of the Burundi peace process by the Paftner States'

The committee recommends to the Assembly to urge the council of

Ministers to remove the zeno budget increase ceilings and institute

flexibility with regard to Partner States remittances or finalise the

Alternative Financing Mechanism'

14 lPage



4.1f3 significant low budget performance of the organs and
of tfe EAC during the Course of Fy ZOLT ltg
While

WAS inked to the delayed remittances from the partner states, the committee i

that activities have made poor or no returns on resources allocated which td
among others, determine the outcome of the subsequent budgeting process

The committee observed with concern that there are depaftments and
performing at 150/o is concerned that of such endeavours are not viabte. This
witnessed by the Assembly during its familiarisation tour of projects and programs
the community where it was obserued that many projecb had stailed and
unproductive.

The (ommittee therefore recommends to the Assembly to urge the Councll
of Mi{isters to come up with a policy on operations based on performance
and firnds avaitability. rt is not tenable to have non-performing projects
and programs that are running without minimum operating funds.

4'1.4 The need to urgently review the EAC Budget AcL 2oog or introduce
substantive public Finance Management Act
The Committee has continued to call for the review of the Act to provide for among
others, the use of the MTEF Budgeting to provide for timeframes for the budgeting
cycle, and timelines for laying the budget before the Assembly as well as to remove
the serious contradiction between the Act and outdated subordinate regulations in
use in the EAC. The specific contradiction that concerns the Committee is that with
the EAC Staff Rules and Regulations 2006.

The tabling of the EAC Estimates of Revenue and Expenditure each financial year
while the Act clearly stipulates 30s April, the EAC financial rules and regulations
stipulate May 30h. The contradiction between the two is not acceptable as an Act
of the Community takes precedence over any regulation.

lPag e15
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The commitEe further recommends that the Assembly urge the council of

Ministers to direct the Secretariat to rcvise the EAC Financial Rules and

Regulations, 2006 because in addition to contradicting a Community Act'

it has outdated Provisions.

The committee further recommends to the Assembly to urge a Member to

introduce within one year, a oompnehensive Public Finance Management

Act whose provisions cover the gaps in the Budget Act for consideration by

the Assembly so that the budget process is made more effective'

transpatent and based on a legal framework'

4.1.5 The need to clear the existing backtog and provide the Assembly

with up to date repofts that inform the budgeting prooess'

The committee observes that there is a significant backlog on reports, the council of

Ministers periodically tables before the Assembly namely, the EAC Annual Reports

and Reports of the Audit commission. These reports should ideally inform the

budgeting process. It should be noted that the Audit Commission report being

considered by the Assembly is the 2ot5l2oL6 report' This impedes the work of the

Assembly in effectively fulfilling its oversight role'

The Committee therefore recommends to the Assembly to urge the Council

of Ministers b clear the backlog of pending Audited Accounts and Annual

repolts before the Assembly in tlhe near future and subsequently ensure it

is done in a timely manner.

4.1.6 The need tO review performance of Medical service Provider

with regard to the Health Insurance provider for the EAC, the committee is aware

of complaints expressed by Members of EAIA and staff of the community with

regard to services provided by AAR, the current seruice provider' The committee

further obserues that this is probably'caused by the low amount of money offered

for the insurance coverage. The Committee recommends that the amount be

increasedsoastoattractmoreeffectiveproviders.
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fhl Committee necommends to the Assembly to
Minfsters to increase the premium amounts across
and]Uemberc of EALA in the next Financial year.

74.1 The need to Cuftail Excessive travel in the EAC

it is true that integration requires travel and there has

urge the Council of
board for the EAC

been a marked reduction

the

:ing

The Committee observed that a b ig percentage of the budget is allocated to travel n

form of air tickets, DSA for delegates and staff as well as conference facilities. e

the years, the Committee is of the view that this ca n still be curtailed further g
that there is budget allocated to video-conferencing facilities that will cover all
institutions. This is by increasing the number of meetings held by video-conferenc
as well as reducing the number of partner States delegates funded by the EAC.

The $ommittee re@mmends that the Assembry urges the councir
Minis{ers to undeftake fufther curtailment on travet and DSA expenses
staff {nd detegates funded by the EAC.

4.1.8 The Need for more strict supervision on utilisation of Donor Funds

The Committee appreciates the significant contribution of Donors to the EAC
integration Agenda. The Committee, however, observed that the budget comprises
funds from both Donors and Paftner States. This denotes duplication particularly,
within the Secretariat. While the Committee is aware of the principle of co-funding
with donor funds, it is of the view that such funds are in inordinate amounts, which
may not be absorbed and may be subject to abuse. Specific examples will be
provided under the offices comprising double budgeting, duplication and unclear
targets that are not in tandem with described activities. It is necessary to develop
policy guidelines on Development Partners funding and project selection criteria.

The Comm ittee recommends to the Assembly to urge the council of

of
on

Ministerl
l

clearfy

to ensure more strict supervision over use of donor funds as well
as define the linkage between activities that require counterpart
funding a

lPaget7
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4.1.9 Underfunding of Specific Sectors and Depalttrents

The committee noted with concern that the Productive and social sectors is the

most undefunded sector and sub-sectors such as Agriculture, Tourism and wildlife

among others have minimal funding in some cases amounting to one or two

activities for the financial year. The committee cannot reiterate enough the

importance of among others, Agriculture, Industrialisation and the development of

the Youth as the backbone of economies of the region'

The cornmittee neoommends to the Assembly to urge the council of

Ministerc to avail paftner states funding to realise optimal activities and

altow grourth in these sectors'

4,1.10 Targets and Activities not in tandem with descriptions in the MTEF

The committee noted that under the Mid-Term Expenditure Framework, the targets

and activities and the descriptive details do not match and are misleading in many

cases. During the interaction with the Deputy Secretaries General, the committee

was informed that the BMS (Budget Management Systems) was to a degree

restrictive when it came to descriptions and options for items and this was a

systematic defaurt. The committee observes that it is criticar to institute

improvements to reduce instances that limit options to description of activities'

which is misleading. The committee further observed that some errors and

repetitions are not due to the BMS but due to double budgeting and duplication'

The Committee therefore recommendsto the Assembly to urge the Council

of Ministers to direct the Secretariat to institute improvements on the BMS

to improve ffre systems further to eliminate any irregularity including

those which are deliberately misleading or ambiguous'

4.1.11 Provisions in Protocols on Board Membership of EAC Institutions

The committee noted with serious concern that some EAC Institutions 'have

Membersofuptofoufitwo(a2)innumber,inthecaseoftheEastAfricanScience

and Technology Commission, the Kiswahili Commission seventy six (75), the East

African Health and Research Commission thirty two (32). The Committee recalled
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that the Bill establishing the Commission had been tabled before the Assembly

retracted/recalled by the council of Ministers in March 2015 because of,
other reasons, the large number of Board Members. The Bill is yet
reintroduced in the Assembly. The Committee was informed that the numbers
still provided for by the Protocol.

The committee recommends to the Assembly to urge the council
Minibters to urgently amend any such provisions with absol
imprpcticable provisions to mone rcasonable and manageable numbers
govetning boards of Institutions.

Specific Observations

The fommittee further scrutinised and discussed the proposed estimates
revenue and expenditure of the departments of the Organs and Institutions and

rI'lS
makes respective observations and recommendations and proposes reallocatio

in Annex I as well as the specific activity codes to that effect. Th

based its proposals on among others, the current level of bud,

absorption and productivity, the statement of the reserve fund, the
fulfilment of commitments by the Partner States as well as the issues pointed out
under the general recommendations.

4.2

(i)
frrrcr oF sEcRErARy GENERAL

committee observed that the budget allocated to the Inter organ and

meeting as well as follow up in EAC Institutions and partner States

that are shown

Committee has

coordi

visit.

The

and

and

n was exaggerated and the meeting could be done simuttaneously in one

Committee therefore rationalised by USD 27,3OO from activity center
M5xosfosorcos

(ii) Qffice of the Counset to the Community (CTC)

Confmittee rationalised the Office of CTC with regard to providing legal advice

ratidnalised activity code M5Kotro2o1s09 by usD t}soo (rvrEF page 18)

usq 10r0oo from M5so3To208 from facilitation of statutory meetings.
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(iii) Corporate Communications and Public Affairs

The Comrnittee considered the budget peformance leve! and provision in Financial

Year 2OL7l18 which it considered adequately provided for with regard to the

sensitisation program activity code M5WO2TO4O35' The Committee rationalised it

by USD 7OrOO0 since there was adequate provision that covers the activity'

4.g oFFIcE oF THE DEPUTY SECRETARY GENERAL, FINANCE AND

ADMINISTRATION

(i) The Committee considered that the Change Management Strategy and

Framework shourd be adequatery guided by the various Institutionar Review Reports

and do not need to be developed anew. Therefore VSD 27,475 was rationalised

from activity code M5SO9T17O5S. With regard to the training for the same activity

of contract performance management, usD 25r4OO under M5S09T18O2CO2 is

also proposed for reallocation.

(ii) The Committee considered the report of the 34h Meeting of the Council of

Ministers held on t5h September 2015 and observed that the Council Decision did

not clearly grant the secretariat autonomy to merit the activity on operationalisation

of the EAC Commission. The committee therefore proposes reallocation of usD

5&250 from activity code M5S09TO101S'

(iii) APSA and ACBF Staff

The Committee noted that in its 35t' bcra-Ordinary Meeting held on 15h - 20th

February 2018 in Kampala, uganda, the council of Ministers directed that a

transitionar pran of the peace and Security function shourd include sustainability of

the APSA Proiect in the EAC. The Council approved personnel emoluments for APSA

Project staff within the budget ceiling for the FY 2018/19. Similarly, the council in its

36h Meeting of the Council of Minsters held on 20h February 2018 in Kampala,

Uganda also approved budget reallocation to support sustainability of the EAC Policy

Research Unit initially supported by African Capacity Building Foundation (ACBF) and

directed the secretariat ..to prioritise key research activities which the Policy

Research unit would undertake from January to lune 2018 and disseminate the
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findings through channels accessible to all EAC citizens (EAC/GM/361 Di
58). The Council further directed the Secretariat to prepare a proposal for
tran$ition and absorption of the Poliry Research function into the EAC esta

strudtures
I

(EAQIcMl

to prforitise

and submit to the Adhoc service commission by December zo
36/Directives 59) and finally directed the Adhoc service

Research function into the EAC established structures by February 20
(EAC/CM I 36 I Diredive 60).

The committee while acknowledging all the above is of the view that:

a) With regard to the APSA staff white the Council Decision is decisive and

on maintaining the staff under the EAC, it is not reasonable to do so

the same budget ceiling without allocation of extra resources for thep

With regard to the Policy Research function (ACBF) the directive does not
specifically maintain the staff but rather directs that the issue be considered

by the EAC Adhoc Service Commission. The positions are to be advertised
after June 2018 and recruitment is expected to be completed in the second

7

18

b)

quarter. I

l

The Cqmmittee therefore proposes reallocation of some of the said alloc"t.d
IamouJrts to other priorities. The Committee proposes a reallocation of USd

g0,o0d from the activity center M5SO9T1902S as wiil be shown in tfret
attached reallocation schedute.

rhe cfmmittee recommends to the Assembly to urge the council to
allocate more nesounces to any such decisions on absorption of staff into
the m{instream. These resounces should be over and above the budget
ceilingl

(iv) ThQ Committee considered the activity M5SO9T1qO4OZ and considered that it
had a ldw absorption rate with regard to coordinating staff welfare and rationalised
USD 3O'O0O to be reallocated.

(v) The Committee considered the activity under Administration support seryices to
provide fuel, seryice and maintenance of cars which was duplicated and no
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explanation could be provided for the duplication under M5KO5TO501C15 of usD

zll,r,7ilOand on page 34 M5S1OTO901SO1 of usD 5orooo with the same activity

description.

The committee therefore proposed to the Assembly to reallocate the latter

to more urgent priorities as will be shown as annexed. The budget line

can be overed by the sum of usD 2111780 under M5KO5T05O1CI5'

(vi) Under Procurement, the Committee considered that funds allocated to

attending Audit Risk committee meetings, to respond to procurement related issues

to the tune of USD 15,2OO was already catered for under M5KO5T17OS02 on

page 12 (MTEF) and was an unnecessary duplication'

The Committee therefore proposed the funds for reallocation'

(vii) The committee observed that under store Management, the amount

budgeted for office stationery and supplies was exaggerated to the tune of USD

24O,OOO. The Committee is of the view that better management can be instituted

by means of use of electronic technology towards paperless operations and

management as well as more efficient use of supplies'

Therefore, USD 79rOOO is proposed for reattocation from activity code

M5Kosro501c39.

(viii) Under Estates Management, the committee observed that the funds allocated

to the maintenance of the EAC Headquarters and a better working environment

showed a low budget performance 38o/o in the current financial year up to March

2018.

The committee proposes for realtocauon of usD lOOrOO0 from activity

code M5K05TO9O1S.

(ix) under the department of ICT, the committee obserued that a low absorption

rate reflected by the low budget performance of 38o/o was allocated a lot of funds'

The committee was informed that while it was true that the ICT Programmes and

initiatives were not yet integrated an ICT Strategy was being prepared to facilitate

integration of systems that is expected to reduce costs.
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fn! Committee thercfore proposes for reallocation a
t8+222 to more urgent priorities

acti+rity code M 5S24T24OTS.

The

SECTORS

from the total of
block figure of USD

USD 984,887 under

the

States

committee reoommends that the process be fast-tracked but in
meantime, funds woutd be realtocated to other priorities.

4.4 oFFIcE oF DEPUTY SECRETARY GENERA|z PLANNING &
INFRASTRUCTURE

The Committee received an update on the Projects and Programmes ptanned under
the Office and the Committee appreciated the progress being made in the
Infrastructure Sector.

Under Transport and works, the committee observed that a meeting to
classification standards at M2c0lrolols was the responsibitity of the Natio
Roads Authorities and not the EAC and proposes reallocation of USD 59,225
other priorities.

Under Civil Aviation and Airports, the Committee considered that the activity
M2HO1T09O1S02 on integrating CNS/ATM systems was the role of partner

Civil Aviation Authorities and a sum of USD 2O,O0O from the USD 103,70O is
proposed for reallocation as will be specified in part 7.0 of this Report.

Under Fiscal and Monetary Affairs, a meeting to convene the Sectoral Councit on
Finance and Economic Affairs is rationalised by usD 261250 because of over
allocation of funds.

4.5 OFFICE

SPCIAL

OF DEPUW SECRETARY GENERAL PRODUCTIVE AND

The

un

mittee observed that the productive and social sectors are perpetually

each Financial Year and yet it is considered that sub sectors such
agri industrialisation, energy are vital to the sustainable development of the
region. committee has not received a satisfactory explanation as to why they
are
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coordinating agency and programs are in Partner States' The Committee does not

consider the sub sectors any less important than the other sectors'

The Comrnittee therefore recommends to the Assembly to urge the Council

of Ministers to re-evaluate and review the negligible consideration given

to the sub-sectors under Productive and social sectors and increase

funding to create positive impact'

4.6 OFFICE OF DEPUTY SECRETARY GENERAL, POLITICAL FEDERATION

The committee obserued that there was significant interest in funding for programs

under the DSG Political Federation and commends the efforts applied to funding

them.

Under Political Affairs, the committee obserued that under M4JO3TI8D1SO1, a

meeting was described as convened to plan on the constitution by Expert Teams'

The comrnittee considers this as duplication of meeting that could be condensed to

achieve the same objective. It is proposed that usD 931250 be reallocated to other

priorities and the remaining funds be maximally utilised to cater for the entire

activity code M4JO3T18O1S.

Under International Relations, the activity under M4JO2T1201OSO described as

participation in various multi-lateral and other international fora is considered

ambiguous and proposed for reallocation (usD 27,5OO)' Finally, the retreat for

sharing best practices and lessons learnt and experiences under M4JO3T16O7C01

is adequately provided for by Donors and the USD 181250 is proposed for

reallocation.

Under Peace and Security, activity center M4JO3T14O2SO1 allocated to a 4 day

planning retreat for an unnamed/unspecified facilitation team' The activity is not

linked to any specific activity and is proposed for reallocation by deduction of usD

23,925.
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4'7 oFFrcE oF DrREcroR GENERAL, cusroMs AND TRADE

Thel committee commended the various activities under customs
Hora,]ever, the committee considered that the printing and publishing of
rra# instruments, considering the current 0olo budget performance til
did fiot require usD 321000 and therefore deducted usD 121373
coaelmrnolTo2orcog for a reailocation to other priorities.

The Committee is concerned that rather than NTBs being on the decline, they are
the increase and obseryed that under Internal Trade, the activity on developing n

apprdaches for eliminating NTBs was considered duplication. usD 2&650
activitv code MIAO2TO3O1SO1 is proposed for reallocation to other priorities.

and Trade.

Customs and

I March 2018

from activity

Under Procedures and Facilitation, the activity to conduct and assess, support
Republic of south Sudan in implementation of the customs ur

M1AO1T0201C03 is not likely to be absorbed in the Financial year 20Lg/2019
I

usD 42,000 is rationalised for reallocation

4.8 EAST AFRICAN COURT OF JUSTICE

The Committee observed with appreciation that th
on course with fulfilment of its mandate with

Committee however, was seriously concerned by

the

nion

and

e East African Court of Justice was

prudent budget utilisation. The

the fact that despite the increase
caseload of the Court, the budget proposals presented by the Council had been
rationalised by Finance and Administration Committee.

The Committee was informed that the caseload that has been received up to date is
equal to that received for the entire year between January to Decemb er ZOI7. The
budget proposals had been cut from a 30-day session to 25 days in a case where 40
days were needed to handle the caseload. Fufthermore, having undertaken a cost
benefit analysis, it conctuded that Hire of vehicles for Judges was more expensive
and gradual purchase of two vehicles per financial year would be more economicat.
The request for two vehicles made to Council was denied and only one was granted.
The Committee considers the rationalisation of the budget of the EACJ

unreasonable and their request is considered valid. The Committee would like to
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refer to the entitlements of Judges of the EACJ upon taking oath of office (12s

Summit of Heads of States held in Arusha, Tanzania on 3'd December 2010) which

are, among others, a chauffeur driven vehicle'

The Committee therefore considered the requests and proposes reallocations to the

FACJ amounting to usD 96160O for the deficit on the 40 days sessions required to

carry out work of the court and an additional usD 112,OOO for the purchase of a

second vehicle in the next financial year. The amounts are reallocated to the

Activity codes M5SO1TO6O1SO1 and M5SO1TO9OISO1 respectively as shown in

Annex 2.

The committee recommends to the Assembly to urge the council to effect

the reallocation proposed in detail above'

4.g EAST AFRICAN LEGISLATIVE ASSEMBLY

The committee observed that there are unfunded as well as undefunded priorities

under EALA and these are an obstacle to the fulfilment of the mandate of the

Assembly in its statutory roles of legislation, representation and oversight'

The Committee noted the following:

(i) Increase in the activities of the Assembly

The plenary is the key decision making body of the Assembly' It processes and

approves a number of key repofts that aim at enriching the EAC integration agenda'

It requires sufficient time and detailed analysis as well as consultations on such

reports and major Bills. This takes a number of days before consensus is secured by

all stakeholders.

The committee further obserued that the integration of south Sudan and growth to

incrude new Institutions has exponentiaily expanded the activities of the Assembly

both in terms of scope and volume of work in all aspects of the Assembly's mandate'

Therefore there is need to ensure that the increase as shown maintains the quality

and high standards of the outputs of the Assembly. consequently, the planned

session for Lldays will deny the Assembly from undeftaking quality debates'
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It is in

number

The Co

integration

such as th,

Assembly as shown in the Annex 3

f ne lComm ittee therefore recommends

funds for increased plenary days as

to the Assembly to realtocate

shown in the annex to 6 sifti
runrfing for 2t days each for a financial year which amounts to
addifional amount of USD l,tg6,7ilO.

(ii) Sensitisation in the EAC partner States

The Committee has high regard for sensitisation programmes for EAC citizens o
matters of the EAC integration process. This is achieved through
representatives, pafticularly by, EALA Members as was done effectively duri
Assermbly's sensitisation programmes in April 2016 and June 2016. It is throug

itisation and outreach activities that EAC citizens are able to participate in thsens

this context that the committee noted that there is need to increase

of plenary sessions or at least keep the number of sessions with more
mmittee made proposals and presents these for consideration by

agenda and have useful contribution to a people-centred orga

only cater for a 4-day sensitisation programme with a limited scope

Assembly sensitisation activity should be organised to cover all
have meaningful impact.

fora, ca

Council

e EAC. This has been articulated by the EAC Heads of state at variou
lling on EALA to spearhead sensitisation. It is however noted that
of Ministers did not provide sufficient funds for sensitisation save for an

amount of usD 16t5oo only for the Republic of south Sudan for one activity.
This amount can

of activities. The

Paftner States to

The mittee recommends that the Assembly urge the council to source
more nds for a sustained and comprehensive sensitisation programme.
This account for a minimum structured activity, implemented over
two In the meantime, the committee has considered the budget and

a reallocation for the Assembly for the year 2}t8/21tg to cover all partner

States
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The cornmittee therefore recommends to tlre Assembly to effect

reallocation as proposed in the reallocation schedule attached as Annexes

1 and 3 usD 254r85O for five days in the ne>G financial year for the other

five Paftner States.

(iii) EALA Committee Activities

The comrnittee observed that the allocation of funds to committees is highly

disproportional to the activities and travel involved for committee activities' The

Committees have been allocated 5 days for consideration of Bills' 4 days for

oversight activities and 4 days for representative function (Public Hearings)'

Considering the practicability of this, the Committee proposes an addition to seven

(7) days for all Committee activities across board'

with regard to the statutory functions of the committee on Accounts and committee

on General Purpose which are allocated t2 days, the committee considered that

given the bulk and intensive nature of consideration of EAC Audited Accounts and

the EAC Estimates of Revenue and Expenditure, the days allocated are insufficient.

The committee therefore propose that the two committees be allocated nine (9)

additional daYs.

The comrnittee, considering the limited resources proposes that the additional days

toallCommitteesbebudgetedforthenextfinancialyear.

The committee further recommends to the Assembly to urge the council

of Ministers to fund additional days for all Committees in the next

FinancialYear.

In the meantime, an amount of usD 57,875 was reallocated from

M5LO1TO1O1S22 to be utilised within EALA for the funding gaps a result of

effected reallocatio ns.

28 lPage



I

(iv) The Audit Commission

The committee is aware that the budget of the Audit commission was
plac$d under EALA Budget in order to ensure its independence. It is however, of
concbrn to the Committee that inability of the Audit Commission to audit
and programs effectively is caused by a limited budget being availed to

The Committee considered the Report of the Committee on Accounts on the EAC
Audited Accounts for the Financial Year ending 30,t June 2016 tabled before the
Assembly and the recommendation by the Assembly on a forensic audit on specific
activities of the EAC. The Assembly recommended for a Forensic Audit on among
others, the seruice of AWECH with regard to supply of CCW Cameras equipment in
the EAC and the ten (10) day training on IT Support in France by the current
Secretary General of the East African Community.

The Assembly recommended for forensic audit and the Committee proposes
reallocation of USD 34,9t6 to facilitate the commission to start work on the Audit

The Cbmmittee recommends to the Assembly to urge the Counci! of

a

MinistLrs additiona

be carlied out.

I to source funds to allow a fult and conclusive audit to

(v) !mprovea Health rnsurance coverage for Members and staff of EALA

The Cornmittee observed that gold coverage for a Member of EALA amounted to
USD per family which the committee considered to be insufficient and
probab the cause of poor seruices being given to the beneficiaries. The committee

proposes an increase for Members and for EALA staff with a view of
attractinE other seruice providers through a better premiums package. Subsequengy,
provision of services with a competitive edge would translate into better services for
the beneficiaries. The Committee proposes that insurance cover be increased as
highlightqd in part 4.t.6 of the report.

2glPage
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projects

Commission. Given the volume of work to be done, the Audit Commission requires
additional funds for purposes of extending the scope of its work in all organs and
Institutions of the EAC particularly with new emerging institutions.



The committee nscommends to the Assembly to urge the council of

Ministers to cause an increase across board for Memberc and staff of the

EACsothatthebeneficiariesreceiveimprovedservices.

(vi) NanYuki Series

The Nanyuki Series, the Bi-annual EAC Speakers Conference' the EAC Inter-

parliamentary Liaison committees are among some of the avenues through which

EALA is able to comply with the Inter-Parliamentary Liaison function' It is important

to note that Nanyuki series also enables the National Parliaments to enhance their

knowledge of EAC matters, they act as advocates for EAC, take EAC matters on the

national agenda.

The Nanyuki series are premised on Article 55 of the Treaty and is an obligation of

the EALA to liaise with National Parliaments. The activity was previously funded by

AWEPA which as Phased out in 2017 '

The committee considers this linkage to National Parliaments fundamental to the

planning process of the Assembly in terms of all its core functions'

The Committee therefore recommends to the Assembly to urge the Council

of Ministers to source for funds for the Nanyuki Series in the next

Financial Year.

Finally, the committee observed that the budget line for plenary sessions was

housed under Office of the Speaker and recommend that it is shifted to the

DepartmentofLegislativeProceduresandCommittees.

5.O LAKE VICTORIA BASIN COMMISSION

The committee commends the Lake victoria Basin commission for a wide range of

Projects and Programmes that reflect benefit to the communities and stakeholders

that partner with the Commission. The Committee urges the Commission to ensure

more programmes have impact on beneficiaries in the community' Under

M2EO1TO703O9 USD lrOO0 that was found to be a typo error and was earmarked

for reallocation.
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The

Secu

committee considered the reallocation of usD 601000 for installation

rity system that combines Ip based ccw and an access control

of a

M5KO5TO5ol

3O,OOO.

c49 as an over allocation for the activity and rationalised by

The activity to recruit staff is considered to be an activity undertaken by the

Adhod Service Commission and not that

M5K0571506C28 is rationalised by USD 12,400.

of LVBC therefore, a

erUnder activity MsKoBTolOsOt to attend eight (8) meetings to consid

Budget is considered unnecessary and the meetings have been reduced to
and UED 20,O0O deducted for the activity.

5.1 ]AKE VICTORIA FISHERIES ORGANISATION

five

The committee commends the LVFO for enduring through low re

Partner states and still being able to carry out its mandate despite all

mittances from

the challenges.

It is noted with concern that the Partner States have fallen back in contributions and

arrears still feature with LVFO.

The cpmmittee recommends to the Assembty to urge the council of
Ministdrs to prevail on the Partner States to ctear the aruears as the other
Partne[ States begin to contribute as well to facilitate the Organisation
fulfill ifs mandate.

5.2 rNTER-UITVERSITY COUNCIL FOR EAST AFRTCA

The Corlnmittee obserued with concern the serious issue of arrears owed by the
Paftner ptates to the IUCEA and urge them to urgently, fulfil their commitments with
regard td ttre remittances to the IUCEA.

The colnmittee recommends to the Assembly to urge the council of
IMinistels to direct the Secretariat to fotlow up the unfulfi[ed
l

commitlnents by the Paftner States.
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in

39,000

purview of the EAC Adhoc commission. The committee proposes u
from activity code M2006T01O3SO3 for reallocation.

Add nally, the committee considered activity M20o5To2o2s01 for

on the role of Kiswahili in the integration process and susta

deve an over allocation given the activity description and rationalised it
of USD 67,OOO for reallocation.

Actividy M2oo6Tolo3so1 for attendance of EAC statutory meetings

rationf lised by deduction of usD 16,000 for reallocation.

M200670103s02 to attend stakehotders meetings that contribute

was

to

the

functioning of the commission was arso rationarised by USD 27,tso for real

due to over allocation on the activity.

5.5 EAST AFRICAN HEALTH RESEARCH COMMISSION

The Com mittee observed that as is typical of the new Institutions of the community,

USDthe CQmmission was allocated USD 4rZO4rOg2 as com pared to the

FY 20L7/t8. The committee commends the commission for
oriented trainings and strengthening research capacity. The

Committee however reiterates its observation with regard to impracticable numbers

of Boards Members that constitutes an expensive and impracticable endeavour for
EAC Institutions.

The committee recommends that amendments to the protoco! be
introduced and instituted.

5.6 EAST AFRICAN COMPETITION AUTHORITY

Committee appreciates the efforts of the council of Ministers in creating new

2,225p24 for the

reflecting research

The

Institutions

observations

for the EAC. However, against the background of the general

and recommendations under part 4.1.1 of this report, the committee
observed that it is not practical for an Authority with one member of staff to peform
all the duties and tasks expected, notwithstanding the fact that the Authority has

seruing Commissioners.
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The Committee further rationalised activity M2PO7TO101OO2 to convene a regional

workshop to validate the draft outreach strategy was rationalised by deduction of

USD 15rOO0 since the activity could be simultaneously carried out with activity

M2PO7TO101DOl.

Finally under the entire activity code M5S23T1401C on recruitment of staff, owing to

the fact that it is unlikely the exercise will be done, the Committee rationalised as

follows:

(i) M5S23T14O1CO2 under staff emoluments usD 112,451.

(ii) M5S23T14O!CO3 under payment of other allowances USD 16,600'

(iii)M5S23T14O1CO4 under payment directly to suppliers USD 9,300'

(iv)M5S23T14OlCO7 under acquiring and maintenance of office furniture etc

usD 16,600.

The Committee further proposes for reallocation an amount USD 33r3OO from

activity code M1AO9T01O2SO1 to investigate and analyse mergers, acquisitions

and other competitive practices since it is inconceivable that the budget will be

consumed at a 33olo budget pedormance as at March 2018.

The Committee recommends to the Assembly to urge the Council of

Ministers to direct the Adhoc service commission to urgently undertake

recruitment of staff to support the Authority fulfil its mandate'
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7.O CONCLUSION

The appreciates the significant efforts of the Council of Ministers and a

the and Staff of the EAC that deserve credit for their efforts and

work. The Committee further effected reallocation and recommended for allocati

as

mittee recommends to the Council of Ministers to reallocate

for the unfunded priorities that are indicated in Annexes 1,

The Committee therefore presents for consideration and debate

and recommendations to this August House and moves that

approves the proposals by the Council of Ministers for the Reven

and of the EAC FY 201,8lI9 taking into consideration

by the Committee and the necessary adjustments as a

of Budget Speech presented to the House by the Chairperson of

EAC of Ministers on Monday 4s June 2018.

Sirr I beg to move.
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Cost CenUe: Legislative Procedures and

Committees

Actlvity Des.ription: To facilltate MembeBto attend Meetlng of A.counti committee and GeneralPlrrpose committee _ proposed to 21days inslead of 12 days)

Indicative cost for additional nine to add to the 12 d r Committee maki them 21 d

Total for two Committees

and the resultant cost lated to the other

Estimated ($) cost to increase each

committees activity 9No of Unitsunit of MeasureFundi Source

000TicketAir Ticket - Members

64,800L62400Person NDSA Full

920762160Person DAllowance

6 75027025PersonMeals and Refreshments

4 0018250Vehicleof VehiclesHi

8009200

Partner States

Journalists, live

broadcasting,
Security,
equipment and

national
ParliamentsAdministrative ses

12,60036350Staff costs

11 70.00
Grand Total

Partner States

statutory
Contributions

ANNEX 3: REPORT OF THE COMMITTEE ON GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OT9
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Cost Centre: Legislative Procedures and

Committees

Activity Description: To facilitate Members to attend Plenary Sessions

No of Units Estimates ($) One Plenary in Arushaunit of Measure Unit cost of lnputs ($)Description of lnputFunding Source

1,000Air Ticket - Members Ticket

7,537 614,800Person Night 400DSA Full

29 13,050Person Night 450DSA Full

245,920160 1,537Sitting Allowance Person Day

29 5,800Sitting Allowance Person Day 200

2,800 42,000Meals and Refreshments Person 15

250 336 84,000Hiring of Vehicles Vehicle

16,212Administrative expe nses

Partner States
Journalists, live

broadcasting,
Security,
equipment and

national
Parliaments 35,404

175,00025 7,000Staff costs

1,195,782.00Grand Total

Partner States

Statutory
Contributions

Scenario : 6 P Sessions - Extra

, ANNEX 3: REPORT OF THE COMMITTEE ON GENERAL PURPOSE ON THE EAC BUDGET ESTTMATES FOR FY 2OL8/2OL9 6th June 2018
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ANNEX 2

EAST AFRICAN COURT OF JUSTICE

BUDGET FOR FTRST INSTANCE AND APPETLATE

FOR FIFTEEN DAYS DAYS DSA AMOUNT in S

MTEF CODE ACTIVIW DESCRIPTION ACCOUNT

CODE

M5S01T0601S01 To hold quarterly court

sessions involving judges

of appellate

22301,76 To hold court session First lnstance 75 450 33,750.00

2230L76 To hold court session ApPellate 60 450 27,000.00

2210401 Hiring of Vehicle 135 150 20,250.00

2240104 Sitting Allowance 77 200 15,400.00

M5S01T0901501 To provide office
supplies, stationery,
promotional material and

telephone facilities

2900301 One vehicle 112,000.00

TOTAL 208,400.00

REPORT OF THE COMMITTEE ON GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2018/2019 6thJune 2018
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3 M5W02T0403S01 5 day sensitization program Partner States $245,850
/1^---. ^--1 ^ f^-^--:^ ^--l:l4 uf 5Ko5Tt 7n4S vsrrJ vql 4 rvlvlrorv auurL

TOTAL

REALLOCATtrONS

$1,883,970

TOTAL

RATIONALISATION

$1,918,386

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTTMATES FOR Fy ac't8lz1tg 6thJune 2018
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2. EFFECTED REALLOCATIONS

EAST AFRICAN COURT OF JUSTICE @etails in Annex 2)

EAST AFRICAN LEGISLATIVE ASSEMBLY (Details in Annex 3)

Activity Centre Objective Activity Description

Funding source

Rationalised

amount

M5S01T0601S01 Developing and

strengthening

the capacity of

all EAC Organs

and Institutions

to effectively

execute their

mandates.

Court Session of 40 days Partner States $96,600

M5S0lT090ls0l Purchase of Motor Vehicle Partner States $112,000

$1,196,7806 sessions of21 days Partner StatesMsLo1T010ls05 To strengthen

and enhance the

mandate of

EALA

$232,740Partner StatesTo strengthen

and enhance the

mandate of

EALA

Committee on General

Purpose and Accounts

Committee (An additional 9

days per Committee)

I

2 M5L0rr0l01s0l

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OT9 6thJune 2018
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suppliers

^ff^^+i.,^1.,+^

and Institutions

execute

mandate

their office furniture

equipment as

supplies

and

general

LYLJOLJ I ITWIUV'

TOTAL REALLOCATION $1,918,386

REPORT OF THE COMMITTEE GENERAT PURPOSE ON THE EAC BUDGET ESTTMATES FOR FY 2Ot8l2OL9 6thJune 2018
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EAST AFRICAN COMPETITION AUTHORITY

Kiswahili for

regional

integration and

sustainable

development of

the EAC.

Page 31.1 (MTEF) - Cleaning

- Maintenance of

building

Advertising and

shortlist in the purview

of the EAC Adhoc

Commission.

36 M1A09T0102502 Attaining a fully

functioning

Customs Union

To convene technical

experts meetings to review

mergers and restrictive trade

framework

Page 323 (MTEF)

Partner

States

$33,300 Duplication with a l1%

a budget performance

at March 2018

37. M2P07T0101D02 Attaining a fully

functioning

Customs Union

Convene regional

workshops in Partner States

to validate the draft outreach

strategy

Page324 (MTEF)

Partner

States

$ 15,000 Done simultaneously as

activity

M2P07T0101D04

38 M5S23T1401C02 Developing and

strengthening

the Capacity of

all EAC Organs

Pay staff emoluments Partner

States

$112,451 Recruitment not likely

to be done.

M5S23T1401C03

Pay other allowances to

established staff

$ 16,600

Mss23T1401C04 To pay other allowances to $9,300

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTTMATES FOR FY 2OL8I2OL9 6sJune 2018
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regional

sustainable

developrnent of

the EAC.

Over allocationPartner

States

$27, I 50To coordinate

and promote the

development

and use of

Kiswahili for

regional

integration and

sustainable

development of

the EAC.

Attend stakeholders

meetings that contributes to

the functions of the

Commission.

Page 310 (MTEF')

34. M2006T0103S02

Over allocation given

the activity on items:

Partner

States

$39,000To coordinate

and promote the

Advertise, shortlist and fill 6

positions of the Commission

M2006T0103s0335

Securityworkshopand use of

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OI9 6thJune 2018
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integration and

sustainable

development of

the EAC.

32. M200sT0202s01 To coordinate

and promote the

development

and use of

Kiswahili for

regional

integration and

sustainable

development of

the EAC.

Conduct research on the role

of Kiswahili integration and

sustainable development

Page 309 (MTEF)

Partner

States

$67,000 Over-allocation

35 M2006T0103S01 To coordinate

and promote the

development

and use of

Kiswahili for

Attend EAC statutory

Meetings

Page 310 (MTEF)

Partner

States

$16,000 Over allocation

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OL9 6sJune 2018
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EAST AFRICATI KISWATIILI COMMISSION

support sectors

d Ivleetlngs fe(]ustru tu rra[ LtlEl

States

DZU,UUUI O SLTtrIIBuItrII

the service

support sectors

I O afteno 6 rrlscullE,s tu

consider LVBC Budget for

FY 2018/19

IYIJI\.UOIUIUTDUI

$42,200 Duplication of Page

3 10.

Partner

States

To coordinate

and promote the

development

and use of

Kiswahili for

regional

integration and

sustainable

development of

the EAC.

Coordinate EAKC Service

Support Sectors

Fage 307 (MTEF)

30. M2006T0103s01

OverallocationPartner

States

$38,000To coordinate

and promote the

development

and use of

I Kiswahili for

I resionalt"

Hold stakeholders

consultative meeting to

design programmes and

projects aimed at developing

Page 308 (MTEF)

31 M200lT0l0ls02

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTTMATES FOR FY 2OI8I2OL9 5th June 2018

l

29.

Kiswahili



11 lPage ANNEX i

PROCEDURES AND FACILITATION

INTERNAL TRADE

OFFICE OF TI{E EXECUTIVE SECRET ARY _ LAKE VICTORIA BASIN COMMISSION

24. MlA01T020lc03 Attaining a fully

functioning

Customs Union

Conduct, assess and support

the Republic of South Sudan

in implementation of the

Customs Union

Page 159 (MTEF)

Partner

States

$42,000 Not likely to be

absorbed.

25 M1A02T0301S01 Attaining a fully

functioning

Customs Union

Develop new approaches for

elimination of NTBs

Page164 (MTEF)

Partner

States

$28,650 Duplication

26. M2E01T0703C09 To promote

sustainable

utilization and

management of

the LVBC

To promote climate change

regional resilience

Prge 207 (MTEF)

DP:

World

Bank

$ 1,000 Typo/error

27 M5K05T0501c09 To strengthen

the service

support sectors

To install a security system

that combines both IP based

CCTV and access control

Page22l (MTEF)

Partner

States

$30,000 Overallocation

28 M5K05Tls06c28 To strengthen

the service

To recruit LVBC Staff Partner

States

$12,400 Role of the Adhoc

Service Commission

REPORT OF THE COMMIfiEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OT9 SsJune 2018
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Adequately provided$ 18,250PartnerOrganise a retreat forAccelerating22. M4J03T1607C01

lessons learned and

experiences in mediation

and negotiation.

Page 148 (MTEF)

mechanisms for

establishment of

a Political

Federation, with

emphasis on

ensuring

sustained

stability,

political

commitment,

good

governance and

accountability

CUSTOMS AND TRADE

Absorption in 2017/18

accrued will be

sufficient.

$t2,373Partner

States

Printing and Publishing

Customs and Trade

Instruments/documents

Page 157 (MTEF)

Attaining a fully

functioning

Customs Union

23 M1A0iT0201C08

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OT9 6thJune 2018
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good

governance and

accountability.

Prye 142 (MTEF)

PEACE AND SECURITY

2t. M4J03Tl402S0l Accelerating

strategies and

mechanisms for

establishment of

a Political

Federation, with

emphasis on

ensuring

sustained

stability,

political

commitment,

good

governance and

accountability

4 day planning retreat for

the facilitation team

Page 143 (MTEF)

Partner

States

s23,925 Facilitation team not

defined. Not linked to

any specific activity

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2O18I2OL9 6thJune 2018
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INTERNATIONAL REI.ATIONS

AI.JI!EX L

Wasteful non-essentialPartner $69,950To convene a meeting ofensuringr9 M4J03T1801S05

not likely to be incurred

in this FY 18/19. S02

and S03 can be

convened together.

StatesExperts trom Panner states

to review and uPgrade the

views of the Council of

Ministers on the proPosed

model of the EAC Political

Confederation.

Page 133 (MTEF)

sustained 
I

stability, 
I

political 
I

commitment,

good

governance and

accountability.

AmbiguousPartner

States

$27,500Accelerating

strategies and

mechanisms for

establishment of

a Political

Federation with

emphasis on

ensuring

sustained

stability,

20 M4J02T1201S01 Participate in various

multilateral and other

international fora to Promote

EAC objectives and

integration agenda

yvrrLrvqr

commitment,

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTTMATES FOR FY ZOLBIaOT9 6thJune 2018
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regional

integration and

competitiveness

Page74 (MTEF)

CIVIL AVIATION AND AIRPORTS

POLITICAL AFFAIRS

t'7. M2H01T0901S02 To maximize

benefits of a

safe, and

efficient, air

transport system

in the region.

CNS/ATM

integrated.

systems

Page 84 (MTEF)

Partner

States

$20,000

from the

total of

$103,700

Roles of National

Aviation Authorities

t8 M4J03T1801S01 Accelerating

strategies and

mechanisms for

establishment of

a Political

Federation, with

emphasis on

Toconvenea3day
planning meeting of

Constitution Expert Team

Partner

States

$93,250 Duplication of meetings

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OT9 6th June 2018
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execute their

Yage 4+ (rvl. r x!r,

FISCAI- AND MONETARY AFF'AIR.S

TRANSPORT AND WORKS

15 M3101T0402502 Convene the meetings of the

Sectoral Council of Finance

and Economic Affairs

Page 68 (MTEF)

Partner

States

$26,250 Overallocation

959,225 It is the responsibility

of National Roads

Authorities.

Partner

States

Hold technical meetings to

review classification

standards

Investing in

enhancement of

the stock and

quality multi-

dimensional

strategic

infrastructure

and related

services to

support and

16. M2C01T0101S

sustainable

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OT9 6thJune 2018
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related issues

Page 36 (MTEF)

STORES MANAGEMENT

12. M5K05T0s01c39 To strengthen

service support

sectors

To provide office supplies

to the EAC Secretariat

Page 38 (MTEF)

Partner

States

$79,000 Budget , performance

was only 38% by

March 2018. Needs to

adopt modern practices

toward paperless

operations.

ESTATES MANAGEMENT

13. MsK05T090lS To strengthen

service support

sectors

The EAC

maintained

HQ well

Page 39 (MTEF)

Partner

States

$100,000 Too much allocation

based on low

absorption rate in the

FY 2017118 of 38%.

ICT

M5524T2407S Developing and

strengthening

the capacity of

all EAC Organs

and Institutions

to effectively

EAC systems in Organs and

Institutions integrated as per

the ICT Strategy, the EAC

Corporate ICT Policy and

various studies and

proposals.

Partner

States

$384,887 Based on estimated

absorption rate

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OL9 6thJune 2018
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ADMINtrSTRATION

PROCUREMENT

during the

training session.

sameManagement

and

Development

by 202r

Page 30 (MTEF)

Partner

States

$90,000 Contracts expire in

June and will be

advertised. It will take

time for recruitment.

Staff remuneration and other

entitlements

Page 32 (MTEF)

8 Mss09Tl902s Human

Resource

Management

and

Development

Partner

States

$50,000 Slow absorption rate in

budget performance of

24Yountil April20l8.

To coordinate EAC staff

welfare services

Page 33 (MTEF)

9 M5S09T1904S02 Human

Resource

Management

and

Development

10 M5S10101S09 To strengthen

service support

sectors

To provide fuel and

maintenance of vehicles

Page 34 (MTEF)

Partner

States

$50,000 Duplication of

allocation as per above

MsKosToso1cls

Partner

States

Already covered under

M5KosT170S02

Page 12 (MTEF)

$ 15,200To strengthen

sectors

To attend audit risk

Cornmittee meetings to

respond to procurement

1l M5SlT2001S03

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OI8I2OI9 6th June 2018
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OFFICE OF SECRETARY GENERAL (F&A) HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT

5 M5S09T0l0ls Developing and

strengthening

the capacity of

all EAC Organs

and Institutions

to effectively

execute their

mandates.

A functional analysis

conducted by2020

Pa,ge26 (MTEF)

Partner

States

$58,250 Can be provided for in

subsequent Financial

Years

6 Mss09T1705S Developing and

strengthening

the capacity of

all EAC Organs

and Institutions

to effectively

execute their

mandates

A change management

strategy and framework

developed and in

implemented in 2019.

Page29 (MTEF')

Partner

States

$27,475 The Institutional

Review Report for the

operationalization and

the Framework can

give ample guidance.

Can be undertaken with

the $67,500 under

M5S09T18025 with

similar description.

7 M5S09Tl802C Human

Resource

All staff

Performance

trained in

Management

Partner

States

$25,400 Can be performed using

the above (number 8)

REPORT OF THE COMMITTEE GENERAL PURPOSE ON THE EAC BUDGET ESTIMATES FOR FY 2OL8I2OL9 6thJune 2018
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all EAC Organs

ano lnsutuuons

to effectively

execute their

mandates.

Page 20 (MTEF)

CORPORATE COMMUNICATIONS AND PI.IBLIC REI-ATIONS

4. M5W02T0403S01 A

comprehensive

program for

continuous and

in-depth

sensitization

approved by the

Council of

Ministers by

20t9.

To print and distribute EAC

integration pub lications

Partner

States

$3o,ooo Has been provided for

this Financial Year.

To design EAC logo and

IEC Materials/stationery

and launch a campaign

Page22 (MTEF')

$40,000

REPORT OF THE COMMTTTEE GENERAT PURPOSE ON THE EAC BUDGET ESTTMATES FOR Fy 20t8l20t9 5th June 2018
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COMMITTEE ON GENERAL PURPOSE

RATIONALISATION/REALLOCATION SCHEDTILE OF THE COMMITTEE ON GENERAL PURPOSE

OF'FICE OF SECRETARY GENERAL

OFFICE OF THE CTC

Activity Centre Development

Objective

Activity Description

Funding

source

Rationalised

amount

Justification

I M5K05T0301c07

M5K05T0301C09

To strengthen

the service

support sectors.

Inter-Organ and Institutions

annual consultation meeting

Follow up/official visit to

EAC Institutions and

Partner States for improved

coordination.

Page 9 (MTEF)

Partner

States

$27,300 These activities can be

done simultaneously

and are similar.

2 M5K01T0201S09 To strengthen

the service

support sectors

To provide legal advice to

all Organs and Institutions

Page 18 (MTEF)

Partner

States

$13,500

a
J M5S03T0202S Developing and

strengthening

the capacity of

Statutory and other meetings

timely and efficientlY

facilitated

Partner

States

$10,000 Coverage of

sensitization in other

Organs.
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