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for the vear ended June 30,2025

I. ACRONYMS AND DEFINITION OF KEY TERMS

A: Acronyms and Abbreviations

CEO Chief Executive Officer

DG Director General

CBK Central Bank of Kenya

ICPAK Institute of Certified public Accountants of Kenya
IPSAS Intemational public Sector Accounting Standards

MD Managing Director

NT National Treasury

OCOB Office of the Controller of Budget

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of 2007

PFM public Finance Management

PPE property plant & Equipment

PSASB Public Sector Accounting Standards Board

SAGAs Semi-Autonomous Govemment Agencies

SC State Corporations

WB World Bank

MWS&I Ministry of Water, Sanitation & Irrigation

NWHSA National Water Harvesting & Storage Authority
TOR Terms of Reference

AC Audit Committee

BETA Bottom-Up Economic Transformation Agenda

TNA Training Needs Assessment

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organisation

Comparative Year- Means the prior period.

ltr
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) KEY AUTHORITY INFORMATION AND MANAGEMENT

(a) Background information

Mission

"Developing and managing national water works infrastructure towards enhancing water security, flood

mitigation and storage for multipurpose use."

(b) Principal Activities

lv

National Water Harvesting and Storage Authority is established under Section 30 of the Water Act

201 6. Section I 49 of the Water Act 20 I 6 transformed the Authority from National Water Conservation

& Pipeline Authority (NWCPC) which was established under the State Authority's' Act Chapter 446

of the Laws of Kenya vide Legal Notice No. 270 of 24th June, I 988.

Vision

"To be the premier authority in water infrastructure development and management in Kenya and

beyond."

The Authority's Mandate and functions as stipulated in Section 32 of the Water Act 2016 are as follows.

(l) The functions and powers of the Water Storage Authority shall be to: -

a) Undertake on behalf of the national govemment, the development of national public water works

for water resources storage and flood control;

b) Maintain and manage national public water works infrastructure for water resources storage;

c) Collect and provide information for the formulation by the Cabinet Secretary of the national water

resources storage and flood control strategies;

d) Develop a water harvesting policy and enforce water harvesting strategies;

e) Undertake on behalf of the national government strategic water emergency interventions during

drought; and

f) Advise the Cabinet Secretary on any matter concerning national public water works for water

storage and flood control.
(2) The Water Storage Authority may appoint agents for the operation, management, maintenance and

safety of any storage infrastructure that it has developed.

(3) The Water Storage Authority shall have such other powers and functions as may be conferred or

imposed on it by this or any other Act
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KEY AUTHORITY INFORMATION AND MANAGEMENT (continued)

(c) Key Management

The Authority 's day-to-day management is under the folrowing key organs- Board of Directors
- Accounting officer/Chief Executive Officer
- Management

No. Desi ation Name
I Chairman of thc Board Dr. Jane Mwikali Makau

2 Chairman of the Board CPA. Symon Kimaru Maina
etired

e Board & Acting Chief Executive
Officer
Secretary to th

Eng. Julius K. Mugun pE, MIEK, MCIATb

4
R cs n n Pri nc a Secrccpre E. artnlcnp toary Dcp
rTl a on Retired

5
R ntr Pri cn Seepresen S teapa en ofcretary Departm
rn llo

Mr. Ian Thandi Cithae

6
Representing Principal
Water & Sanitation

Secretary, State Department of Eng. S.A.O Alima

7 resenlin Ins torate of State orationsR Chrisolo Makokha
8

R senre l.l1iep NI al nao T ureas &ry
P nna n

Abraham Koech

9
sre cR n Pri llc a Secrccp anL sd anng drp ary

P na n n
Lawrence Maritim

R resen tra ll cPrin a Secep reta anL ds Php s cary v
P ann n

Cyrus Muriithi Mbogo
Retired

lt lnd ent Mcnrbcr Mwololo Bcn amin K alo
t2 Ind dent Member kwonRo ers K. Ch
I3 Inde endent Member Bemard Ki en eret Koros
t4 Independent Membcr Rogers K. Chepkwony
l5 In ndent Menrbcr Duncan Gituma
l6 Inde endent Mcnrbcr Innoccnt O. Mu da
t7 Ind t Member t ired Simon N iMwihaki
t8 In endent Menrber et ired Amina Shaban Mohamm ed

I9 anager, Infrastructure Development &General M
Emcr cllc Rcs ollsc Actin Robert Nthengc

20 Gencral Mana er, c rate Serviccs Act in CPA. Phili Nzcn
2t cc en ra Mana r n sfra truc retu P alt n II &8e SDec gn

clA n Duncan Ondulo

22
cGcn ra aM alll cscR harc trS il c Coger rao tcgv rp

P lla n C&n olll ancc Ac ll George Nyabicha

Mana ChainIr Su John Mus oka
24 Man er Le al Services CS. Sharon Obon o
25 Mana Finance & Accounts CPA. Ma t Kithunzi
26 Mana an Resourccs & Administrationr Hurrr CS. Jos ianrboh
27 ActinMana er Internal Audit CPA. Ki kurui Mutai

J

Statc David Yatich Kipkemei

Principal Secretary,

Physical

l0 and
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No. Namc Designation
I Chief Executive Officer (Acting) Eng. Julius K. Mugun PE, MIEK, MCIATb

2

General Manager, Infrastructure
Development & Emergency Response
(Acting)

J
General Manager, Corporate Services
(Acting) CPA. Philip Nzengu

4
General Manager, Infrastructure Planning &
Design (Acting)

5
General Manager, Research, Strategy,
Corporate Planning & Compliance (Acting) George Nyabicha

Manager, Supply Chain John Musyoka
7 Manager, Legal Services CS. Sharon Obonyo
8 Manager, Finance & Accounts CPA. Margaret Kithunzi

9
Manager, Human Resources &
Administration

CS. Joseph Ojiambo

r0 Manager, Intemal Audit (Acting) CPA. Kipkurui Mutai

(d) FiduciaryManagement

(e) FiduciaryOversightArrangements

i) Human Resource, Administration and Governance Committee
The Committee comprises of four directors (one of them as Chairman) and the Chief Executive
Ofliccr as the Secretary. The Committee has the following duties and responsibilities, as well as such

other duties and responsibilities as it deems appropriate to carry out its purposes or as directed by the

Board:

a) Human Resource Planning by ensuring there is a staff establishment; the right number and quality

of staff with relevant skills; and succession planning;

Development of the Authority's Organizational Structure;

Recommend to the Board the recruitment and selection and retention of staff with the relevant

knowledge, skills and abilities;

Training and development of employces to improve organizational productivity;

Ensure that the employees are rewarded through an Employee Merit Reward System and that the

employees' salaries are constantly reviewed and they are provided with better incentives and

benefits

Ensure that there are disciplinary and grievance-handling procedures in place outlining how they

are administered

Gcneral Staff Wclfare - Ensure that thc employces have conducive work environment, health and

safety;

Handle policy issues on Human Resource and Administration, Legal and Corporate

Communications;
Oversee the implementation of change process plans in the organization;

b)

c)

d)

e)

r)

e)

h)

i)

vl

Robert Nthenge

Duncan Ondulo

6

The key management personnel who held office during the financial year ended 30th June 2025

and who had direct fiduciary responsibility were:



National Water Harvesting & Storage Authority
Annual Report and Financial Statements
for the year ended June 30,2025
j) Ensure compliance with statut

law;
ory requirements, provisions of Water Act, 2016 and any written

k) Interpret circulars and regulations that may be issued from time to time from the Government;l) Review and make recommendations on policy issues on Human Resources Management,
Transport, corporate communications and Corporate Social Responsibility;

m) Review and make recommendations on legal issues and disputes touching on the Authority;
n) Promote effective communication within and with all stakeholders;
o) Ensuring effectiveness and efficiency of the Board Secretariat

ii) Finance Committee
The Committee comprises of five directors (one of them as Chairman) and the Chief Executive
officer as the secretary. The committee has the duties and responsibilities of:

A' Making recommendations for Board approval and./or delivering reports to the Board in the
following areas:

i) Annual operating and capital budget;
ii) Annual audited financial statements;
iii) Policies related to financial management;
ir) Procedures for disposal ofAuthority property;
v) Authority's procurement plan based on tire procurement Budget; andvi) Continuous effectiveness of the ICT and ERp systems.

B. Providing information to the Board on:
a. Significant financial planning, management and reporting issues;b. Interim financial reports;
c. Authority assets and liabilities; and
d. Budgetary conhol and financial management system for the Authority.

The Committec meets on quarterly or need basis.

iii) Audit Committee
This C-ommittee comprises of four directors (one of them as Chairman) and the secretary is the
Chief Internal Auditor' The Board of Directors of the National Water Harvesting and Storage
Authority has established the Audit Committee to:

(a) Support the Accounting Officers with regard to their responsibilities for issues of risk, control
and govemance and associated assurance but the responiibility over the management of risk,
control and governance processes remains with the management of the concerned entity; and(b) Follow up on the implementation of the recommendations of internal and external auditors.

The functions and responsibi lities of the Aulhority's audit committee will generally be to provide
oversight to and advice in the following areas:

l. Intemal Control System;
2. Govemance structures;
3. Risk management;
4. Financialstatements;
5. Compliancerequirements;
6. Internal audit, including approval of annual.work plans;

vll
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7. External audit;
8. Other related functions including review of entity's performance framework; relevant

parliamentary committee reports and recommendations; and portfolio responsibilities; and

9. Review the Terms of Reference (TOR) of the AC and ensure that the functions are clearly
defined therein.

iv) Strategy, Technical & Business Committee
The Committee comprises of five directors (one of them as Chairman) and the Chief Executive
Offrcer as the Secretary. The Committee shall have the following duties and responsibilities, as well
as such other duties and responsibilities as it deems appropriate to carry out its purposes or as directed

by the Board:

a) Review strategies, plans and service charters for attaining the Authority's Service Delivery
Objectives;

b) Give policy direction in the development of the Authority's Strategic Plan/ Business Plan and

monitoring its implementation;
c) Review ISO certification procedures manuals;
d) Give policy direction in development of pro-poor approaches and community involvement in

projects;
e) Approval of project work plans and Performance Contract targets;
f) Approve the Quarterly Performance Contract Progress Reports;
g) Review proposals and plans for infrastructure development and improvement;
h) Consider, evaluate and review progress of implementation for infrastructure development

programs;
i) Consider, evaluate and review performance of outsourced works;
j) Consider and evaluate the use of new and appropriate technologies in provision of water

storage facilities;
k) Ensure compliance by the Authority with statutory regulations relating to the Environment

and Water Resources Management;
l) Review and give policy direction on proposals for water harvesting policy and enforcement

of water harvesting strategies;
m) To receive, examine and approve implementation of new/proposed projects as well as reports

on the applications ofnew technologies;
n) Where necessary on sample basis visit projects under implementation to access progress and

recommend the way forward or any action plans;

o) To receive deliberate on and give guidance on policy matters with respect to progress reports

on the on-going projects;
p) To discuss any other relevant matters that pertains to the technical operations of the Authority;
q) To discuss and promote activities geared towards the generation of income by the Authority

and the Authority's self--sustainability;
r) To review the Authority's performance in terms of operation, managing and maintenance of

the Authority's projects; and

s) To discuss any other business arising from the Strategy, Technical and Business Development
committee.

The Committee meets on quarterly or need basis.

The Comrnittee meets on quarterly or need basis.

vlll
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National Water Plaza
P.O. Box 30173
GPO 00100
Dunga Road, Industrial Area
Nairobi, Kenya.

(g) Contacts

Kcnya Commercial Bank
P.O. Box 30081
GPO 00100
Nairobi, Kenya

Equity Bank Kenya
9th Floor, Equity Centre,
Hospital Road, Upper Hill
P.O. Box 75104-00200
Nairobi, Kenya.

(i) IndependentAuditors

Auditor-General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

0) Principal Legal Adviser

The Attomey General
State Law Office and Department of Justice
Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairobi, Kenya

KEY AUTHORITY INFORMATION AND MANAGEMENT (Continued)(f) Headquarters

tx

Telephone: (254) (020) 6964000)
Hotline: (254) 020 696 4000/t
E-mail: info@waterauthoritv. so.ke
Website: www.waterauthoritv. go. ke

(h) Bankers
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J THE BOARD OF DIRECTORS

T

Date of Birth: 6rh October, 1977
-

Dr. Jane Mwikali Makau

Chairperson of the Board

Appointed on: 24n October 2025

Key Qualifications

Masters Business Administration (University of Sunderland UK)

BA Business and Management(University of Sunderland - UK)

Diploma in Sales Management and Marketing (Graffins College)

Honorary Doctorate - Theology (Breakthrough Intemational Bible

University)

lfork Experience

2025 to date: Chairperson of the Board -
National Water Harvesting & Storage Authority

2022 - 2025: Chairperson of the Board -
Gambling Regulatory Authority, Kenya

2022-2023: Director-
National Council for Population and Development

2019-2022 Director -
National Water Harvesting & Storage Authority

Date of Birth: I December, 1975

Mr. Svmon Kimaru Maina

OutPoinP Chairman - Board of Directors

Appointed on: l6sJune2023 Retired on: l6s June 2025

Key QualiJications

Master's Degree in Public Policy and Administration
Bachelor of Commerce (University of Nairobi)
CPA. K

ll/ork Experience

He is currently the Secretary General of the African Independent
Pentecostal Church of Africa (AIPCA) since 2017 to date. Previously,
he served as Finance Advisor albeit on part time basis and Accountant
at Goldmark Real Estate & Property Management; Project Manager at

Diversiry Micro Credit Ltd.; and Financial Controller at the Automobile
Association of Kenya where he deputized the Director General on
Management matlers and was privileged to sit in the Finance and HR
Committee of the Board of Directors.

Mr. Maina has a positive and cooperative attitude as witnessed in his
leadership style. He has expertise in public policy, finance, accounting,
financial auditing, procurement, strategic management, project
management and human resource management. His expertise has been

acquired through holding senior management positions such as financial
services, automobile services real estate & property management
services and spiritual services in religious organization, among others.

x
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Date of Birth: 3 April, 1974

Eng. Julius K. Mugun PE, MIEK, MCIATb

As. Ch efExecutive OfricerI

Re-appointed on: 28th September, 2025

Key Qualifications

Master of Science in Ceotechnical Engineering

Bachelor of Science in Civil Engineering

Registered with Engineers Board of Kenya

Corporate Member of IEK
Corporate member of Chartered Institute of Arbitrators
Associate Member of Panel Association of Kenva.

Date of Birth: 4th November, 1969

Mr. David Yatich Kipkemei

Reoresentative: Princ DAI Secre . State Deoarlment of lrrisation

Appointed on: l6th March2023 Retired on: 6s August 2024

Key QuoliJications

Masters of Rural Sociology Community Development.
Bachelor in Rural Sociology and Community Development.
Post Craduate Diploma in United Nations and Intemational
Understanding.
Diploma in Intemational Relations
Strategic Leadership Course (ksg).
Senior Management Course (ksg).
Advanced Public Administration Course (ksg).
Understanding and analyzing the Public Sector Budget (Esami).
lnvestment Analysis (Esami).
Para Military Course

Work Experience

Currently - Administralion Secrelary - State Department of Iruigation

26 years' experience in Administration raising from the rank of District
Commissioner to County Commissioner.
Mr. Ian Thandi Githae

Reoresenlative: Princi DLII Secre . State Deoarlmenl of lrrisation

Appointed on: I 5d August 2024

Key Qualifrcations

Master of Science by thesis (in Engineering Hydrology);
UNESCO-IHE. Delft, The Netherlands. September, 1998.
Thesis Title "Groundwater Modelling as A Tool for Water Balance
Assessment: Case Study Lake Elementaita -Lake Nakuru Basin"

Bachelor of Science, Geology Major Honours, Degree
College Of Biological and Physical Sciences, University
of Nairobi. September, 1992
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Date of Birth: 8th August, 1968
Geological Society of Kenya. MAIo 467;
Founder Member Society of Peaceful Application of Nuclear Science-
Kenya;
Member Institution of Hydrologists of Kenya

2022to2024
2017 to2022
2009 r.o2017

Ag. Director, Land Reclamation
Deputy Director Land Reclamation
Assistant Director Land Reclamation

Date of Birth: lSth December 1968

Eng. S.A.O Alima, EBS

Representative: Principal Secretary-State Department of W'ater &

Sanitation

Appointed on: 3'd October 2023

Key Qualifications

MSC (Civil Engineering)
MBA (Operations Management)
BSC (Civil Engineering)

lTor* Experience

Currently - Water Secretary - Ministry of llater, Sanitation & Irrigation

r-

Date of Birth: lOth November 1969

Mr. Chrisologus Makokha
Representative of Inspectorate of State Cprpproljent

Key Qualilications

Master of Business Administration
Bachelor of Science (Applied Statistics with IT)

llork Experience

Currently - Inspectorate of State Authorities

Date of Birth: 2l't April, 1969

Mr. Abraham Koech

Representative: Principal Secretarv, National Treasury & Planning

Appointed on: l8rh September,2023

Key QualiJications

Master's degree in Strategic Management - JKUAT
Bachelor of Arts degree - UoN.

llork Experience

xll

llork Experience

Currently - Director, Climate Resilience for llater and Food Security
2024
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He is the Deputy Director of investmenl at the Government Investments
and Public Enterprises Department of the National Treasury. He has

also served as the Deputy Head of Strategy and Change at Postbank.

He is highly experienced in Policy and Financial Analysis, Project
Management, Strategic Management, Leadership, Corporate
Govemance and Quality Management Systems.

Date of Birth: 2 January, 1979

Mr. Lawrence Maritim
Representative: Principal Secretarv. Lands and Phvsical Plannins

Appointed on: 20rh September, 2024

Key Qualifications

Masters in data communications - KCA
Bachelors Degree in Computer Science

Work Experience

Currently - Director ICT at State Department for lands and
Physical Planning

Date of Birth: l4 April 1969

Appointed on: 7th June 2021 Retired on: 20th September, 2024

Key Qualifications

Master of Arts (Project Planning ManagementO
Bachelor of Arts (Economics and Mathematics - Statistics)

llork Experience

Currently - Director of Planning - State Department of Lands and
Physical P lanning

1997 to date: Economist in CoK
1996 to date: Chairman Secondary School(s) Board of Management

Date of Birth: 2nd January, 1978

Mwololo Benjamin Kyalo
Independent Member

Appointed on: 286 July 2023

Key Qualifications

Master of Arts - Design (Ongoing at UoN)
Bachelor of Education (Arts) - Kenyafta University

Work Experience

2019 to date: Director - Beams Co. Limited
2016 - 2018:. Lecturer Fine Arts & Design & Examinations Officer

Murang' a Teachers Training College

xl ll
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Mr. Cyrus Muriithi Mbogo
Representative: Principal Secretary. Lands and Phlsical Planning
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Date of Birth: l0th October, 1975

Bernard Kipsengeret Koros
Independent Member

Re-appointed on: l8rh July 2025

Key Qualifications

PhD in Toxicology
Masters in and Pharmacologl and Toxicology
Masters in Public Health

Bachelors of Public Health

lTork Experience

Member of the National Assembly- I 2th Parliament

Scientisr Kenya Medical Research Institute for l5 years

Lecturer- Jomo Kenya University of Agriculture and Technology- 6
years

Consultant- Monitoring and Evaluation of Programmes and Projects

He was the Chairperson of the Audit Board Committee

Date of Birth: 7th July l97l

Rogers IC Chepkwony
Independent Member

Re-appointed on: l8th July 2025

Key Qualijications

Bachelor of Science - Double Math and Computer Science

Work Experience

He was the Chairperson of the Strategy, Technical & Business
Development Board Committee

xlv
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Date of Birth: l" March, 1990

I

Duncan Gituma

lndeoendent Member

Appointed on: l5n August 2025

Key Qualifications

Bachelor of Science (Computer Science)

lVork Experience

2022 to date: Political Co-ordinator
2021 to 2022: ICT Supervisor - IEBC

Date of Birth: 2l't March l98l

Innocent Muganda

Independent Member

Appointed on: 2l't October 2025

Key QualiJications

BLLB, Hons, 2004

lfork Experience

2012 to date: Managing Partner - Sagan4 Biriq & Muganda Advocates
LLP

Date of Birth: 24th June, 1985

Simon Ngugi Mwihaki

Independent Member

Re-appointed on: lSth July 2025 Retired on: l5th August 2025

Key Qualifications

Pursuing studies in County Covemance - Mount Kenya University

lltork Experience

He has previously worked with NG-CDF Kikuyu Constituency as

Chairman as well as Project Manager where, together with others, he
established projects to be funded in line with the needs; prepared project
proposals'; and organized stakeholders' engagements (for public
participation ) and project commissioning.

He was the Chairperson of the Finance Board Committee
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Date of Birth: April, 1989

Amina Shaban Mohammed

Independent Member

Appointed on: 166 June 2023 Retired on: 4'h July 2025

Key Qualifications

Bachelor of Business Administration degree, specializing
Procurement - Kenya Methodist University

tn

Diploma in Procurement from the Chartered Institute of Purchasing and

Supply Chain.

llork Experience

Ms. Mohammed has extensive administrative, customer service &
procurement experience and understands the working of govemment.

She was the Chairperson of the Human Resource, Administration and

Govemance Board Commiftee

xvl
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4 KEY MANAGEMENT TEAM

Eng. Julius K. Mugun PE, MIEK, MCIATb

As. Chief Executive Oflicer

Registered with Engineers Board of Kenya

Corporate Member of IEK
Corporate member of Chartered Institute of Arbitrators

Associate Member of Panel Association of Kenya.

Member of the Institute of Certified Secretaries (lCS)

Member of Law Society of Kenya, FIDA & Chartered
institute of Arbitrators

Key Qualifications

Master of Arts in Economics

Bachelor of Arts in Economics

Registered with Economist Society of Kenya

APTAK.

xvl I

II

L-

Key QualiJications

Master of Science in Geotechnical Engineering

Bachelor of Science in Civil Engineering

CS. Sharon Obonyo

Corporation Secretary & Manazer- Leeal Services

Key Qualifications

Master of Public Policy Management

Advocate & Commissioner for Oaths

Post Graduate Diploma in Law (KSL)
Bachelor of Laws (LLB)
Accredited Mediator

t\
/t

F'
I \rl ilL-

Mr. Robert Nthenge

Ag GM. In-fraslructure Development & Emergency Response
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Key Qualifications

Bachelor of Science Surveying
Member of Institute of the Surveyors of Kenya

Member of the Institution of Surveyors of Kenya (lSK)

HSA

I \

I
\

Certified Public Accountant, CPA (K)

Registered member of the Institute of Certified Public Accountants of

Kenya (ICPAK) - Membership No. 6536

CPA Philip Nzengu

As. GM, Corporate Services

Key Qualitications

Masters Degree in Procurement
Bachelors Degree in Finance.

Iss"

E

As. General Manaser, Research, Strate

Key Qualifications

Executive Master of Business Administration
Bachelors of Commerce Degree

Postgraduate Diploma in Marketing

Member of the Marketing Society of Kenya

Compliance (Actinp)

gv, CorDorale Plannins &

George Nyabicha

a

I
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5 CHAIRMAN'S STATEMENT

Stakeholders,
As the National Water Harvesting & Storage Authority (NWHSA) Board, we appreciate all our
stakeholders whom we have partnered in various ways (both local and international) to meet our
achievements.

Foremost is a focus on compliance with security, safety, health, and welfare our staff and

stakeholders.

Activities during the year
The Authority can report major milestones including good progress in construction of Muruny (Siyoi)

Dam Water Supply Project in West Pokot County, continued implcmentation of the Umaa Dam Water
Supply and Irrigation Project and various flood control infrastructure.

Performance Review
The Authority's net asset basc has continued to grow and rose from Kshs.35.l IBillion in the financial
year 2023-2024 to Kshs.35.93Billion in the current financial year. This was majorly attributable to

thc continued sinking of funds in Capital projects including Muruny (Siyoi) Dam and Flood Control
works. The Authority received Kshs.l.478 Billion and Kes.357.86 Million for Development and

Recurrent Activities, respectively, from the GoK in the financial year 2024-2025. The total income

during the year under review amounted to Kshs.666.l8Million while the total operating expenses

were Kshs.962.56Million compared to Kshs.605.00Million and Kshs.9l2.22Million in the

comparative previous year, respectively. The increase in revenues was due to a recongnition of
revenues from rendering of services income.

Future Outlook
Cognizant of its specific mandate and role in the water sector, the Authority's 2023-2027 Strategic

Plan has set a clear Vision and Mission to give direction of where the institution wants to be in the

next three years.

Given its mandate as stipulated in Section 30 of the Water Act 2016 and its functions as stipulated in
Section 32 of the Act, the Authority has committed to pursue the following Strategic Objectives, in

the dispensation of this Strategic Plan:

a. SO l:
2027,

b. So 2:

c. SO 3:

d. So 4:

e. SO 5:

f. So 6:
g. SO 7:

h. so 8:

Increase water storage capacity in the country by 125 million cubic meters by the year

Enhance sustainability of constructed water structures,
Enhance drought management,
Protection of lives and property,
Enhance provision of accurate and timely data,

Enhance partnerships,
Enhance financial sustainability, and

Enhance institutional capacity for effective service delivery

Going forward, we believe that implementation of the above kcy strategic objectives will play a major
role in increasing access to clean and safe water from the current 60Yo to 80% by the year 2032.

xx
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Among the major projects earmarked fo
Koru Dam, Muruny (Siyoi) Dam and B

r continued funding and i
osto Dam Water Supply

mplementation is Umma Dam, Soin-
Project.

My commitment is to further align the Authority's strategic direction to the Bottom-Up Economic
Transformation Agenda, that is, the Govemment's plan.

Appreciation
Finally, I would like to thank the Govemment of Kenya through the Ministry of Water, Sanitation &Irrigation and other Government Agencies for their continu-ed support oi ttwusa development
agenda and for enabling us to access financial and logistical support tLat has enabled us to put up the
water infrastructure development.

I also thank my Board members for their unwavering support. I appreciate them for applying their
highest professional standards in carrying out the busine.i of tnir doard and in decisionmakirig.

Finally, I thank all our stakeholders who include staff and management, regulators, the media,
communities where our projects are located, the County Goveirments and the Govemment
Administrators who have supported us in various ways.

Dr. Jane Mwikali Makau
Chairman of the Board

Date
l6 l1 Zoe-i
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6 REPORT OF THE CHIEF EXECUTIVE OFFICER

I am pleased to present the Financial Statements ofthe Authority for the period ended 30rh June 2025.

During the year, the institution depicted good financial health despite operating in a very challenging
environment destabilized by the continued Russia-Ukraine War and inadequate budgetary financing.
Despite the challenges, the management met the annual targets.

In line with Vision 2030, the Authority has constructed the Kiserian Dam, Chemususu Dam and

Kalundu Dam and continues to oversee construction of multi-billion storage reservoirs namely,

Muruny (Siyoi) Dam Water Supply Project, Soin-Koru Dam, Umaa Dam and Badasa Dam.

Implementation of the Muruny (Siyoi) Dam stood at a completion rate of 91%o and is expected to be

completed in March 2026.The dams form the bulk of the operating expenses of the Authority in line
with its mandate.

Besides the above dams, the Authority undertook flood control works across the country where dykes

were constructed. The completed projects include: Budalangi Flood Control Project in Busia County
(Mudimbia Village), Kanyaboli Flood Control Project in Siaya County, Kapsitii Flood Control
Project in Kericho County, Lumshi Lamu West Flood Control Earth Dykes (Chalaluma) in Lamu

County and Rivcr Kapetwa Flood Control Project in Elgeyo/Marakwet County. Other ongoing
projects are: Sabwani Flood Control Project in Trans Nzoia County, Simbi Check Dam in Kericho

County, Methi Flood Control Project in Murang'a County (Karugu Village), Katipanga Flood Control
Project in Murang'a County (Karungangi Village), Kawalase Gabion Dyke and Natambusio
Community Water Project in Turkana County, West Kano Flood Control Project in Kisumu County,
River Kuja Flood Control Project in Migori County, Nachu Primary School Borehole in Kiambu

County, Iresaboru Flood Control Works Located in Isiolo County.

In addition, the Authority undertook other works across the country under the National Water
Harvesting & Exploitation Programme including: Ngungani Earth Dam located in Kitui County,

Nyamtiro Water Supply in Migori County, Osiri Primary School Borehole in Kisumu County, Bclba

Village Community Borehole in Nakuru County, Kathera village community borehole in Embu

county, Masaita primary school borcholc in Nakuru county, Mbita villagc community borehole in

Embu county, Otem Nono community borehole in Homabay county, Ogal primary school borehole

in Kisumu County, Nyanduma Village Community borehole in Homabay County,

Rehabilitation/Construction of Cluster I -Kabaw, Chowow, Mukiluk, Kongor and Totuum Water Pans

in Baringo County, and Rehabilitation/Construction of Cluster 2-Patpat, Acham, Kagat, Atirir and

Chemsik Water pans in Baringo County

Human Resources remain the greatest asset of the Authority. During the year, the Authority continued
to implement the approved Human Resource lnstruments. Further, to fully harness human resources,

the institution organized and managed to send several officers at all cadres to various trainings as a

way of building capacity.

Similarly, customers and stakeholders are central to our business sustainability. Customer satisfaction

is a key driver in fostering brand loyalty which leads to business growth and long-term viability.

In today's diverse and highly dynamic business environment, it has become vital to tailor
communication and engagement programs to meet various stakeholder needs. ln this regard we

xxl t
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sustain mutually beneficial and strategic stakeholder interactions This included participatory
meetings and forums with all stakeholders

Eng. u K. Mugun PE, MIEK, MCIATb
Ag. Executive Officer

In support of the Bottom-Up Economic Transformation Agenda (BETA), the Authority has played a
key role in increasing access to clean and safe water. Water is a crucial enabler of the BETA hence
the need to work jointly with other agencies in the sector to ensure we achieved set targets. Inproviding water, the area under irrigation has increased.

Generally' the Authority is considered a going concern as it carries short-term assets that can meet its
short-term liabilities. In addition, the Capitai Fund continues to grow as is the property, plant and
Equipment.

The Authority continues to face challenges associated with inadequate collection of Appropriations
in Aid but is set to revamp its business unit section to make it an eificient income earning division.

The Report provides in summary the activities of the Authority for the financial year and provides a
true and accurate status of the financial affairs of the Authoriry for the period ending 30th june 2025.

ME't""t""""$
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7 STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR FY 2024-2025.

National Water Harvesting & Storage Authority has Five strategic pillars and objectives within its Strategic Plan for theFY 2024-2025. These

strategic pillars are as follows:

Pillar l: To increase water storage in the country by 148.6 million cubic meters by the year 2027 and enhance sustainability of constructed water
structures through operations and maintenance.
Pillar 2: ProtecVSave Lives and Property from the Effects ofFloods and drought by construction and maintenance of70km ofdykes, construction
of l25No. Small pans/dams and 203No. boreholes
Pillar 3: Mainstream Cross-Cutting and Policy Issues as legal and regulatory guidelines
Pillar 4: To Enhance Financial Sustainability
Pillar 5: Improve Corporate Image of the Authority

The Authority develops its Annual Work Plan based on the above five pillars. Assessment of the Board's performance against its annual work plan
is done on a quarterly basis. The table below summarizes the Authority's achievements for the financial year 2024-2025 based on the five strategic
pillars.

Strategic Pillar

To increase water storage
in the country by 148.6
million cubic meters by the
year 2027 and enhance
sustainability of
constructed water
structures through
operations and
maintenance

Objectives

l: Construction of
Large and Medium size

dams

2: Management of
Dams

3: Operations and
maintenance of dams

Activities

Carry out stakeholder sensitization

Carry out feasibility studies

Carry out preliminary and final
designs

Undertake Reseftlement Action Plans

Commence construction of Large
Dam

Operation & Maintenanqe of dams

Key Performance
Indicators

No. of sessions held and the
reports

No. of feasibility reports

No. of preliminary and final
design reports

No. of acres compensated
(in'000')
No. of large dams
construction commenced

No. ofdams Operated and
Maintained

Target by Plan
Yeer 202{2025 Achievements

a1

27

'r1

8

4

0

0

0

0

Develop management framework Framework in place 0

0

xxlv
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ProtecUSave Lives and
Property from the Effects
of Floods and drought by
construction and
m.intenance of 70km of
dykes, construction of
l25No. Small pans/dams
and 203No. boreholes

,2025
4: Develop inter-basin

and cross county water
works

6: Develop national
underground water
resources (aquifers)

7: Manage national
underground waler
resources

8: Conskuction of flood
control structures

9: Maintenance of flood
control structures

Carry out stakeholder sensitization
(Pipeline)

Final Desigas for bulk water
pipelines

Carry out stakeholder
sensitization/Education

Resource Mobilization and
partnership development

Implementation

Drill & develop wells

Operation & maintenance ofthe
in frastructure

Undertake Mapping new flood areas

Undertake feasibility studies for new
flood areas

Design dykes

Construct dykes

Designs for river taining

River training

Design and Construct check dams

Maintenance of the dykes

No. of reports/ minutes for
sensitization meetings

No. of final design reports

No. of reports/ minutes for
sensitization meetings

No of partners

No. of rain water Catchment
Infr astnrctures Installed

No. of wells drilled &
developed

No. of reports on Operations
& Maintenance

No. of reports ofnew flood
prone areas mapped

No. of reports ofnew flood
areas

Kilometers of dykes
designed

Kilometers of dykes
constructed

Length in kilometers of
rivers designed

Length in kilometers of
rivers trained

No. ofcheck dams
constructed

0

0

0

I

I

)

Carry out hydro-geological surveys No. survey reports 0

0l0

12

l0

t0

0

12

0

0

6

6

4

4

.,

2

I

0

xxv
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10. To mitigate the
effects of drought

I l. Advise CS on water
resources storage and

flood control strategies

Maintenance ofthe check dams (de-
silting)

Small dams/pans constructed

Boreholes drilled

Collect information on national water
resources

No. ofCheck dams
Maintained

No. of Small dams/pans
constructed

No. of Boreholes drilled

No. of Reports Prepared

I

Mainstream Cross-Cutting
and Policy Issues as legal
and regulatory guidelines

12: Comply with Gender
Mainstreaming policy as

per guidelines

l3: Comply with
disability mainstreaming
policy as per guidelines

t4: Comply with
HIV/AIDS
Mainstreaming policy as

per guidelines
15: Comply with
Alcohol. Drug &
Substance Abuse
Mainstreaming policy as

per guidelines
l6: Promote National
Cohesion and
Integration
l7: Empowerment of
youth, women and
persons with disability
(Social-Economic
factor)

18: Eradicate Comrption
within the Authority

Provide information on national
water resources storage and flood
control strategies to the CS

Implement Gender Mainstreaming
policy as per guidelines

Implement Disability Mainstreaming
policy as per guidelines

No. of reports prepared and
forwarded to the Cabinet
Secretary

No. of Reports

No. of Reports

Implement HIV/AIDS
Mainstreaming policy as per
guidelines

Implement Alcohol, Drug &
Substance Abuse Mainstreaming
policy as per guidelines

lmplement National Cohesion and
Integration policy

Offer attachment/ intemshipi
apprenticeship to the youth

No. of Reports

No. of Reports

No. of Reports

No. ofyouths offered
attachment/ intemship/
apprenticeship

11

Offer 30% of Authority tender
awards to youth, women and persons o/o oftender awarded
with disability

l7

i -)

xxvl
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I 0

0

0

25

40

I 0

0I

4

4

I

I

I

I

4

4

I
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19: Comply with legal
and regulatory
requirements

20: Establish offices.
attract, recruit, develop
and retain highly skilled
staff

2l : Establish offices,
attract. recruit, develop
and retain highly skilled
staff

22: Establish offices.
attract, recruit, develop
and retain highly skilled
staff

Implement comrption Prevention
policies and Action Plans

Implement MWONGOZO code of
conduct

Implement Legal and regulatory
requirements

Conduct Job Evaluation

Implement Job Evaluation Report
findings

Review the Organization Structure

Review the Career Progression
Guidelines

Review ofthe HR Policies and
Procedures Manual

Conduct a StaffGap Analysis (HR
Planning)

Conduct Training Needs Assessment
(TNA)

Conduct and implement Training
Needs Asscssment (TNA) Report

Competency based recruitment,
placement, training and development

No. of Reports

No. of Reports

No. of Reports

Job Evaluation Report

Reviewed Job Descriptions

Reviewed Organization
Strucrure

Reviewed Career
Progression Guidelines

Reviewed HR Policy

HR Planning Report

Training Needs Assessment
(TNA) Report

Number of Staff trained

Number of positions
recruited

Recategorization of
Authority Class

Attractive and competitive
remuneration Salary structure review

Establish and deploy staff to regional
offices

xxvt I

Established regional offi ces

l0

I4

0

I

I

I

I

I

I

I

I

I

0

I

I

25

0

0

8

I

I

I

I
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23: Institutionalize
performance
management system

24: Comply with ICT
policy as per
Government guidelines

25: Comply with ICT
policy as per
Government guidelines

26. Safct-v and security
measures
27. Road safety and
meinstreaming
28: Attract more
Govemment funding

Review and implement ICT policy Policy in place and in use

Procurement of office furniture &
Assorted equipment

Review and implement performance
management system

Undertake Change management

Maintain ISO Certification

Conduct an ICT Audit
Acquire new computers with
software and UPS

Acquire Internal Audit System

Acquire Engineering Software and
workbench tools

lmplement data and system security

Maintain and service ICT systems,
ERP and equipment

Conduct ICT Research and
Innovation

Develop & implement integrated
news systems: EDMS & web portal

Implement safety and security
measures

Implement road safety measures

Negotiate & justifu for additional
funding

Ensure timely performance reporting

Office furniture in place
(Lot) & furniture &
Assorted equipment

Align Staff reward &
compensation with
Performance Appraisal

No. of staff sensitized

Progress Report

No. of audit repoft

Audit Report

No. of computers with
software and UPS acquired
Intemal Audit System in
place
No. of Engineering software
and workbench tools
Data and system security in
place
No- of maintenance and
service contracts

No. of innovations

New Systems in place

No. of report

No. of report

Amount of budget allocated

No. of reports

To f,nhance Financial
Sustainability of The
Authoritv

1.)

xxv l

2

0

0

0

0

0

220

2

50

0

0

4

5

0

0

2

2.1

0

I,880
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29: Comply with good
Governance as per
guidelines

30: Engage development
partners for financial
and technical support

3l: Strengthen the
capacity of Business
Development Unit
(BDU)

32: Develop &
implement a
communication strategy

Reduced extemal audit queries

Identiry & profile potential
development partners

Prepare & submit fund raising
proposals

Undertake value for money studies
Develop & implement an engagement
framework
Construction of an additional office
Block for Income Ceneration

No. ofexternal audit queries

No. ofdevelopment
partners/donors identifi ed

No. of proposals submitted

No. of Audits

Framework in place

I No. Oflice block

No. Of Assets, sign posts &
Corporate Wear branded
Policy in place

No. of CSR/CSI activities

No. of suweys

Resource center in PIace

Undertake regular project audits Audit repons

Reduced litigations No. of litigations

Develop & implement BDU policy
document

BDU Policy document in
place

Develop and implement an
engagement framework

Ensure growth in profit annually

Framework in place

Profits Raised - boreholes

Profits Raised - dams

Amount Raised - Lease

Develop Brand Idenlification Manual Brand Manual ID in place

Implement Brand Identifi cation
Manual

Develop CSR /CSI policy
Implement & undertake CSR/CSI

Undertake Customer Satiosfaction
Surveys

Establish a resource center at the Hes

Once

Improve Corporate Image
of the Authority

33: Enhance customer
service

xxlx

t2

64

5

5

2

0l0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

56

37



National Water Harvesting & Storage Authoritv
Annual Report and Financial Statements
for the r ended June 30' 2025

ir/

Publish relevant Information,
communication & education
materials
Enhance stakeholder engagement

Quarterly magazine

Annual
No. of Events

xxx
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NO MEMBERSHIP
AVERAGE
ATIENDANCET

1 FULL BOARO 7 I 100%
2 FINANCE COMMITTE E MEETING E

100%

3

HUMAN RESOURCE,
ADMINISTRATION ANO GOVERNANCE
COMMITTEE MEETING 5 5 100%l. AUDIT COMMITTEE ME ETING 4 4 100%

5
STRATEGY, TECHNICAL BUSINESS
COMMITTEE MEETING 5
NO. OF BOARD AND COMM]TEE
MEET|NGS 25

I OTHER MEETINGS & INVITATI ONS 33

Succession Plan

xxxt

8. CORPORATEGOVERNANCESTATEMENT

Corporate govemance is defined as the process and structure used to direct and manage business
affairs of the Authority towards enhancing prosperity and corporate accounting with the ultimateobieclile- of realizing shareholders long-1snn-value while'considering the interest of other
stakeholders.

The Board of Directors is guided by best practices, international standards and principles that are
essential for good corporate governance practices. The Board of Directors is responsible for the
Governance of the Company and is committed to ensuring that its business operations are conducledwith integrity and in compliance with the law, interna-tionally accepted irinciples and the bestpractices.of corporate govemance and business ethics. The board also focuses on a corporate agenda
that maximizes shareholder value and guarantees a sustainable business. To this end, the Board has
ensured that policies and strategies have been put in place to ensure that the Authority's objectives
aimed at promoting and protecting shareholder value are achieved.

The number of Board meetings held and the attendance to those meetings by members.

The Board is responsible and accountable to the Government of Kenya, through the Ministry Water,
Sanitation & Irrigation, in ensuring that the Authority complies with tire'law ani the highest sianoaros
of corporate govcmance. During the period under ieview, the Board met26(twenty six) times and
attendance was as follows; -

BOARD AND COMMITTEE MEETINGS ATTENDANCE FOR THE YEAR 2024/2025

NAME
NO. OF
MEEnNGS

5

5 100%

Thc Board is cognizant of the importance of a board succcssion planning policy. For purposes of
infbrmation management' the e-Board software offers a s"cr.e spuce tbr eleitionically storing critical
board documcnts/information which can be accesscd by individual dircctors at any givcn point intime' Board appointments are undertaken by the Miniitry of water, Sanitation a lilgation on a
staggered basis to allow for continuity.
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The Authority has put in place mechanisms for a corporate govemance framework that is outlined in
the Board and Committee Charters approved by the Board.

The Board Charter which acts as a reference guide for the Directors is inspired by the dictates of good

corporate governance. The framework ensures a clear division ofduties and role of the Chairman and

the Chief Executive Officer. It stipulates the individual and collective responsibilities, powers, duties,
obligations and the liabilities of the Directors. It sets out the roles and responsibilities of Directors
with respect to its strategic, oversight role, stewardship, and fiduciary responsibilities. The Board

Charter provides policy direction on issues of accountability, transparency, value addition,
legitimacy, and overall credibility and business operations of the Company. The Authority observed
this governance framework during the year under review.

Appointment and removal of directors

The current Board has nine (9) members who possess a broad range of skills and competencies,
including legal, finance, human resources, economics, and management among others.

Roles and functions of lhe Board

The primary role of the Board is to ensure long-term wealth and prosperity of the Authority for the

benefit of customers, employees, and other stakeholders. The Board is responsible for policy
formulation; Strategic Leadership and Planning; Resource Mobilization and Project management;

Decision making; Compliance and Risk Characterization; Monitoring Progress and Direction of
Executive Performance.

Board Committees

The Board of NWHSA has established the following four (4) Board Committees for purposes of
delegating its various functions. The Terms of Reference for the Committees are encapsulated in the

specific Committee Charters approved by the Board.

v) Human Resource, Administration and Governance Committee

The Committee comprises of four directors (one of them as Chairman) and the Chief Executive
Officer as the Secretary. The Committee has the following duties and responsibilities, as well as such

other duties and responsibilities as it deems appropriate to carry out its pulposes or as directed by the

Board:

a) Human Resource Planning by ensuring there is a staff establishment; the right number and quality

of staff with relevant skills; and succession planning;

b) Development of the Authority's Organizational Structure;

c) Recommend to the Board the recruitment and selection and retention of staff with the relevant

knowledge, skills and abilities;

d) Training and development of employees to improve organizational productivity;

xxx

The Board Charter

Section.3l of the Water Act No.43 of 2016 provides the procedure of appointment and removal of
the Board of Directors.
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e) Ensure that the employees are rewardcd through an Employce Merit Reward System and that the

employees' salaries are constantly reviewed and they are provided with better incentives and
benefits

f) Ensure that there are disciplinary and grievance-handling procedures in place outlining how they
are administered

g) General Staff welfare - Ensure that the employees have conducive work environment, health and
safety;

h) Handle policy issues

Communications:
on Human Resource and Administration, Legal and Corporate

i) oversee the implementation of change process plans in the organization;j) Ensure compliance with statutory requirements, provisions of Water Act,2016 and any written
law;

k) Interpret circulars and regulations that may be issued from time to time from the Government;l) Review and make recommendations on policy issues on Human Resources Management,
Transport, corporate communications and corporate Social Responsibility;

m) Review and make recomntendations on legal issues and disputes touching on the Authority;
n) Promote effective communication within and with all stakeholders;
o) Ensuring effectivcness and cfficiency of thc Board Secretariat

vi) Finance Committee

The Committee comprises of five directors (one of them as Chairman) and the Chief Executive
officer as the Secretary. The Committee has the duties and responsibilities of:

A' Making recommendations for Board approval and/or delivering reports to the Board in the
following areas:

i) Annual operating and capital budget;
ii) Annual audited financial statements;
vii) Policies related to financial management;
viii) Procedures for disposal ofAuthority properry;
ix) Authority's procurement plan based on tire procurement Budget; andx) Continuous effectiveness of the ICT and ERp systems.

B. Providing information to the Board on:
e. Significant financial planning, management and reporting issues;f. Interim financial reports;
g. Authority assets and liabilities; and
h. Budgetary contror and financiar management system for the Authority.

The Committee meets on quarterly or need basis.

vii)Audit Committee

This C-ommittee comprises of four directors (one of them as Chairman) and the secretary is the
Chief Intemal Auditor. The Board of Directors of the National Water Harvesting and Storage
Authority has established the Audit Commiflec to:

(a) Support the Accounting officers with regard to their responsibilities for issues of risk. control

xxxllt
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and governance and associated assurance but the responsibility over the management of risk,
control and govemance processes remains with the management of the concerned entity; and

(b) Follow up on the implementation of the recommendations of internal and external auditors.

The functions and responsibilities of the Authority's audit committee will generally be to provide

oversight to and advice in the following areas:

l. Internal Control System;
2. Governance strucfures;
3. Risk management;
4. Financial statements;
5. Compliance requirements;
6. Intemal audit, including approval of annual work plans;

7. Extemal audit;
8. Other related functions including review of entity's performance framework; relevant

parliamentary committee reports and recommendations; and portfolio responsibilities; and

9. Review the Terms of Reference (TOR) of the AC and ensure that the functions are clearly
defined therein.

The Committee meets on quarterly or need basis

viii) Strategy, Technical & Business Committee

The Committee comprises of five directors (one of them as Chairman) and the Chief Executive
Officer as the Secretary. The Committee shall have the following duties and responsibilities, as well
as such other duties and responsibilities as it deems appropriate to carry out its purposes or as directed

by the Board:

a) Review strategies, plans and service charters for attaining the Authority's Service Delivery
Objectives;

b) Give policy direction in the development of the Authority's Strategic Plan/ Business Plan and

monitoring its implementation;
c) Review ISO certification procedures manuals;
d) Give policy direction in development of pro-poor approaches and community involvement in

projects;
c) Approval ofproject work plans and Performance Contract targets;

f) Approve the Quarterly Performance Contract Progress Reports;
g) Review proposals and plans for infrastructurc development and improvement;
h) Consider, evaluate and review progress of implementation for infrastructure development

programs;
i) Consider, evaluate and review performance ofoutsourced works;
j) Consider and evaluate the use of new and appropriate technologies in provision of water

storage facilities;
k) Ensurc compliance by the Authority with statutory regulations relating to the Environment

and Water Resources Management;
l) Review and give policy direction on proposals for water harvesting policy and enforcement

of water harvesting strategies:
m) To receive, examine and approve implementation of new/proposed projects as well as reports

on the applications of new technologies;
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n) Where necessary on sample basis vi

recommend the way forward or any
o) To receive deliberate on and give gu

on the on-going projects;

sit projects under
action plans;
idance on policy

implementation to access progr"ss unt

matters with respect to progress reports

p)
q)

To discuss any other relevant matters that pertains to the technical operations of the Authority;
To discuss and promote activities geared towards the generatio, oi inco.. by the Authority
and the Authority's self-sustainability;
To review the Authority's performance in terms of operation, managing and maintenance of
the Authority's projects; and
To discuss any other business arising from the Strategy, Technical and Business Development
committee.

r)

s)

Board Processes and accountability;
Strategy, financial matters and performance;
Compliance with all legal and ethical requirements;
Board composition, induction, development and succession; and
Information and communication to stakeholders.

Con/lict of Interest

Board members have a statutory duty not to place themselves in a position where there is a conf'lict(actual or potential) between their duties to the Authority and theiipersonal interests (including the
interest of a family member), the interest of any associated organizaiion o, p".ror, or their duties tothird parties. AII Board members are required to declare their ilnterest in any'matter before the Board
which might create a potential conflict of interest, before such matter is considered and deliberated
upon' Such a member shall then be required to excuse himself/herself from discussions and decisions
on matters in which they have a conflict of interest. In the extreme case of continuing material conf'lictof interest, good practice requires the Director to abstain from a Board Decision.

I

2
J

4
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Induction and Training

NWHSA seeks to continuously review and develop of the Board's capacity to deliver on its mandate
by^regularly reviewing and advising the Board on the skills, attribuLs and experience required foreffcctive govemance. In this regard, the Chief Executive Officer in liaison with board members
undertakes a directors' training needs and gaps analysis and develops, ioura training calendarhighlighting the various training programs requircd by the board ,.rb.rr. Directors atten'd trainin!programs based on their individual needs assessment and the Company,s requirements.
Bcnchmarking initiatives are also conducted to cquip thc Board with the necessary exposure required
for executing the Company's mandate.

Board and member performance

It is important that the Board continually evaluates its-performance against set targets. Consequently,
the Board undertakes an annual evaluation of its performance and Jffectiveness ln order to identify
the areas for improvement and addresses them. The perfomrance evaluation is conducted through the
e-Board platform with the assistance ofan independent party.

The following key areas are covered by Board cvaluations:
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Board Remuneration

The Directors' remuneration rates are as outlined in the State Authoritys Act and by the Salaries and

Remuneration Commission. The Directors' fees are paid upon invitation and attendance of board

meetings. The chairman receives a monthly honorarium.

Ethics and conduct

At NWHSA, good corporate governance is engrained as a valuable contributor to the long-term

success ofthe Company through creation ofthe right culture throughout the organisation. The core

values of Customer Focus, Integrity, Teamwork, Innovation, Sustainability and Safety steer the

Company's organizational health and decision-making processes. The Company's Code of Conduct

underscores the fundamental principles and guidelines that govern the ethical and legal obligations of
all employees and the Board of NWHSA. The Code of Conduct is premised on the Constitutional
Provisions of Chapter Six (Leadership and Integrity), National Values, Public Officers Ethics Act and

other relevant legislation governing the conduct of Public Officers. During the year under review, the

Company initiated a Staff Culture Transformation exercise and conducted baseline surveys to foster

a positive work culture that aligns its business ethics to prevailing dynamic operating environment.
The Company is cognizant of the need to conduct its business in compliance with relevant legal and

regulatory principles to entrench high ethical standards of business practice. At NWHSA, observation

ofthe code and high standards ofintegrity is a mandatory requirement, and employees are expected

to observe the highest standards ofprofessionalism. Each employee understands the need to embrace

and practice good govcrnance of the Company and to maintain its reputation for integnty both within
and outside the workplace.

Governance Audit

Conformity with governance parameters as set out in the Constitution, applicable laws and best

practices is a requirement under the Mwongozo Code of Govemance which provides guidance on

governance within State Authority's. Governance Audit therefore entails review of governance

structures, policies and practices to ensure they are in conformity with highest standards of good

governance.
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9. MANAGEMENT DISCUSSION AND ANALYSIS

a. Financial Performance Hightights

The Authority's financial performance recorded a deficit of Kes.307.99Million compared toKes'337'89Million reported in the previous year. This decrease in deficit was majorly attributed to
increase in revenues attributed to rendering oiservices (works undertaken by business unit) following
completion ofcontracted works by clients and increase in rental revenues.

Table l: Financial Performance Highlights

Kshs }Ghs /.
(307,999,403) (337,88s,7e1) (246,721,501) -9% 37% -1215%

xxxvll

i. Income
The Authority received a recurrent exchequer of Kshs.357.86Million from the parent Ministry as had
been budgeted in the Budget Estimates Fy 2024/25.

A gross amount of Kshs.57.04Million was collected from Rental Income and Interest on Depositsheld on a day-to-day basis at the Authority's 5 active bank accounts domiciled at the Itenya
Commercial Bank. Notably there was recognition of income of Kshs.47.52 from the Rendering ti
Services as the Authority completed projecis from the business unit. This contributed positivel! to
the profitability of the Authority.

ii. Expenses
The increase in Use of Goods and Services compared to the previous year was as a result of an
increase in the expenditure under Rendering of services (business unit) and security.

The Year-to-year decrease in Employee Costs by 2.03o/o was attributed to the relirement of several
staff during the period.

The 2337% increase in the expenses classified as Grants and Subsidies, was as a result of increased
expensing of large dams and dykes unlike the previous year.

b. Financial Position Highlights

The Authority's financial position statement was funded strongly by Revaluation Reservcs of
Kes.0.32Billion, Accumulated Deficit of Kes.5.l6Billion and a cailiat rund orKes.40.77Billion.

The Capital fund had increased due to addition of the development funds received during the year.
The Cash Balances were Kes.l69.27Million.

There was only a marginal decrease in the Receivabres from Exchange Transactions.

The Authority postcd a robust Property Plant & Equipment with a book value (revaluation value less
depreciation) of Kshs.35.76Billion.

2024-2025 2022-2023 2022-2023

Drfldt For thr Yrar
2024-2025

ln lncomr
2023-20252023-202t

Kshg x x
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Composition of Assets during the Year

Composition of Assets

lntangible assets

Property, plant and equipment

lnventories

Receivables from non-exchange

Receivables from exchange transactions

Cash and cash equivalents

.2024.20?s

-

-

o% 20% 40% 60% 80% LO0%

The Development Budget was to be utilized on Muruny (Siyoi) Dam Water Supply Project, Umaa

Dam, Flood Control and National Water Harvesting & Exploitation Programme. As such, the

following projects were implemented and/or continued to be implemented during the year:

e Muruny (Siyoi) Dam Water Supply Project- West Pokot County
o Umaa Dam - Kitui County
o Budalangi Flood Control Project in Busia County (Mudimbia Village)
o Kanyaboli Flood Control Project in Siaya County
o Kapsitii Flood Control Project in Kericho County
. Lumshi Lamu West Flood Control Earth Dykes (Chalaluma) in Lamu County
o River Kapetwa Flood Control Project in Elgeyo/Marakwet County
o Sabwani Flood Control Project in Trans Nzoia County
o Simbi Check Dam in Kericho County
o Methi Flood Control Project in Murang'a County (Karugu Village)
o Katipanga Flood Control Project in Murang'a County (Karungangi Village)
r Kawalase Gabion Dyke and Natambusio Community Water Project in Turkana County
o West Kano Flood Control Project in Kisumu Counfy
o River Kuja Flood Control Project in Migori County
. Nachu Primary School Borehole in Kiambu County
o lresaboru Flood Control Works Located in Isiolo County.
. Ngungani Earth Dam located in Kitui County
o Nyamtiro Water Supply in Migori County
. Osiri Primary School Borehole in Kisumu County
o Belba Village Community Borehole in Nakuru County
o Kathera village community borehole in Embu County
o Masaita primary school borehole in Nakuru county
o Mbita village community borehole in Embu County
r Otem Nono community borehole in Homabay county
. Ogal primary school borehole in Kisumu County
o Nyanduma Village Community borehole in Homabay County
. Rehabilitation/Construction of Cluster I -Kabaw, Chowow, Mukiluk, Kongor and Totuum

Water Pans in Baringo County, and
o RehabilitatiorVConstruction of Cluster 2-Patpat, Acham, Kagat, Atirir and Chemsik Water

pans in Baringo CountyRiver Kawalase Flood Control - Turkana County
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10. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

The Authority has the obligation to plan, design, construct and maintain the country's dams and mitigatethe effects of floods. This primary objectiie must; however, be twinned with positive impacts tosocieties that such businesses operate in. These positive impacts in.lro. creation of employmentopportunities, provision of goods and services, contribution to the economy by paying taxes,contributing towards development of infrastructure and improvemena;iq;;lny of life for the people.

NWHSA, being an obliging and proactive company, has mainstreamed corporate social responsibility(cSR) in its operations. Beyond grid matters, thl company has expanded its jurisdiction to improve thewell-being of humanity and impact society to be better.

This deliberate move is necessary because it is the society that gives us a'.license to operate,,and theirgoodwill is necessary for continued security and room to operate long after our transmission pro.jectsconstruction is over.

Our approach

NWHSA's approach towards CSR is focused on identiffing and formulating projects guided by itsCSR policy and in response to specific.needs that go toward-s solving a problim that members of theconcerned community assess as a priority. To this ind, the Authoritf#;l;; widely intemally andbeyond on best practices to make corpoiate social responsibility an integral part of its undertakings.During the financial year under review, social, economic and environm..ia iJrr". were addressed.

Below is a brief highlight of our achievements in each pillar:

l. Social sustainability strategy and profile

NWHSA ensured that its operations were carried out professionally and in humane manner,considering that construction of dam and flood control projects involve acquisition of land forproject sites and wayleaves access for the infrastructure. This necessitates compensation and attimes resettlement of the Projects Affected Persons (PAPs) hence the need to expedite the processharmoniouslv. In addition, \wls+ activery participatei i" ..r;;;i;;;agements with variousstakeholders towards improving their quality oitir. *ii.t translates into Ireating a better society.This was evident in key areas such as water, health, and environmental conservation.

In addition, NWHSA offered youth internship opportunities to fresh graduates and industrialattachments to ongoing university students forihe purpose of transferrini skills and future careerpreparation.

2. Environmental Sustainability performance

The Authority's environmental and social impact assessment plans are anchored onenvironmental laws, regulations, standards, and best practices. The Authority ensures compliancewith all relevant national and intemational environm*tur uno--ot't.r statutory regulatoryprovisions that apply to its projects to ensure sound environ-.nrur ,unugement practice. TheAuthority ensures that all projects have a component of planting trees and Laintaining the sameto full maturity.
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3. Employee welfare

Competence management

During the year ended 30 June 2025,the Authority trained various cadres of staffto improve the

competency levels. The Authority also paid professional fees to professional bodies and

facilitated training and conferences for staff members.

Safety and security measures

During the year ended 30 June 2025, the Authority procured protective gear for technical staff
who are engaged in project implementation. Further, Internal audit of the Information Security
Management System (ISMS) and backups for the data centre were also undertaken in the period.

4. Market place practices

NWHSA complied with 30% of access to government procurement opportunities (AGPO)

requirement by ensuring that Youth, Women and Persons with disabilities supplied goods and

services. Further, NWHSA complied with 40% Government requirement on local contcnt
procurement where goods and services were procured locally by the company. These

procurement opportunities have created diverse financial benefits for the special groups as well
as enhancing the NWHSA corporate image and reputation.

The Authority continued implementing corruption prevention measures as identified in the

comrption risk assessment and mitigation plan. The Integrity Committee quarterly meetings

were held. Quarterly reports of the comrption risk assessment reports and the implementation of
the mitigation plans were prepared and submitted to EACC.

6. Communityengagements

NWHSA has remained committed to engaging with local communities in project affected areas,

the public, sector partners and other stakeholders aiming at cultivating their goodwill,
cooperation and amicable association. In this regard, NWHSA ensured that all CSR projects

were implemented through a consultative process with stakeholders' right from the initial proj ect

planning through to commissioning.

xl
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Il. REPORT OF THE DIRECTORS

Eng. s K. Mugun PE, MIEK, MCIATb
Ag. Executive Offi cer/Secreta ry to the Board

xli

The Directors submit their report together with the audited financial statements for the year ende<
June 30, 2025 which show the state of the Authority,s affairs.

Principal activities

The principal activities of the Authority are (continue to be):

a) Undertake on behalf of the national government, the development of national public water worksfor water resources storage and flood control:
b) Maintain and manage. national public water works infrastructure for water resources storage;
c) Collect and provide information for the formulation by the Cabinei Secretary of the national

water resources storage and flood control strategies
d) Develop a water harvesting policy and enforce water harvesting strategies;
e) Undertake on behalf of the national government strategic watei emerg"ency interventions during

drought; and
f; Advise the Cabinet Secretary on any matter conceming national public water works for water

storage and flood control.

Results

The results of the Authority for the year ended June 30, 2025 are set out on page r -5 I .

Directors
The members of the Board of Directors who served during the year are shown on page xi to xvi.

Dividends/Surplus remission
In accordance with Section 219 (2) of the Public Financial Management Act regulations, regulatory
entities shall rcmit into Conso^lidated Fund, ninety per centum of its surplus funds reported in theaudited financial statements after the end of each'financial year. fne autfrority did not make anysurplus during the year 2025 and hence no remittance to the donsolidated Fund.

Auditors
The Auditor General is responsible for the statutory audit of the Authority in accordance with Article
229 of the constitution of Kenya and the Public Audit Act 2015 to carry out itre auait of the Authorityfor the year/period ended June 30, 2025 in accordance to section 23 oi the public Audit Act, 201 5.

By Order of the Board

Datc:
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12. STATEMENTOFDIR.ECTORS'RESPONSIBILITIES

Section 8l of the Public Finance Management Act,20l2 and Section l4 of the State Corporations
Act, require the Directors to prepare financial statements in respect of that Authority, which give a

true and fair view of the state of affairs of the Authority at the end of the financial year and the

operating results of the Authority for that year. The Directors are also required to ensure that the
Authority keeps proper accounting records which disclose with reasonable accuracy the financial
position of the Authority. The Directors are also responsible for safeguarding the assets of the

Authority.

The Directors are responsible for the preparation and presentation of the Authority's financial
statements, which give a true and fair view of the state of affairs of the Authority for and as at the end

of the financial year ended on June 30,2025. This responsibility includes: (i) maintaining adequate

financial management arrangements and ensuring that these continue to be effective throughout the

reporting period; (ii) maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial position of the Authority; (iiD designing, implementing and maintaining
intemal controls relevant to the preparation and fair presentation of the financial statements, and

ensuring that they are free from material misstatements, whether due to error or fraud; (iv)
safeguarding the assets ofthe Authority; (v) selecting and applying appropriate accounting policies;

and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Authority's financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and estimates,

in conformity with International Public Sector Accounting Standards (IPSAS Accrual), and in the

manner required by the PFM Act, 2012 and (the State Corporations Act). The Directors are of the

opinion that the Authority's financial statements give a true and fair view of the state of Authority's
ffansactions during the financial year ended June 30, 2025, and ofthe Authority's financial position as

at that date. The Directors further confirm the completeness of the accounting records maintained for
the Authority, which have becn relied upon in the preparation of the Authority's financial statements

as well as the adequacy of the systems of internal financial control.

Iltt$6-
s K. Mugun PE, MIEK, MCIATb

xlii

Nothing has come to the attention of the Directors to indicate that the Authority will not renrain a going

concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Authority's financial statements were approved by the Board on 28'h August,2025 and signed on

its behalf by:

Dr. Jane Mwikali Makau
Chairperson of the Board

Eng.
Chief Executive Officer
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL WATER HARVESTING
AND STORAGE AUTHORITY FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements,

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Managemenl AcL,2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Water Harvesting
and Storage Authority set out on pages 1 to 51, which comprise of the statement of
financial position as at 30 June, 2025, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of

Report of the Auditor-Ceneral on Notional Water Hsrvesting and Storage Aulhority for the year ended
30 June. 202 5



comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
Audit Act, 2015. I have obtained all the information and explanations which to the best
of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of National Water Harvesting And Storage Authority as
at 30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards and the
National Cereals and Produce Board Act,1985 and comply with the Public Finance
Managemenl Acl,2012.

Basis for Qualified Opinion

1. Cash And Cash Equivalents

The statement of financial position reflects cash and cash equivalent balance
Kshs.169,275,266. Review of cash and cash equivalent documents revealed the
following anomalies;

1.1. Long Outstanding Direct Debits

lncluded in the cash and cash equivalent balance is an amount of Kshs.22,738,326,
Kshs.24,782,042 and Kshs.67,423,099 in respect of Special, Development and
Recurrent Account respectively. Review of June 2025 bank reconciliation statements
revealed reconciling items referred to as unposted items which are direct debits
amounting to Kshs.31,860,430 and are long outstanding dating back to the financial
year 200512006, 2006/2007, 200912010 and 201512016 in respect of Special,
Development and Recurrent Account. Further, included in the long outstanding
unposted items is an amount of Kshs.22,920,731 not broken down into individual
cheque numbers.

1.2. Unreconciled Balances

The cash and cash equivalents balance of Kshs.169,275,266 includes a balance of
Kshs.67,423,099 in respect of recurrent account as disclosed in Note 20 (b) to the
financial statement. Review of the recurrent account bank reconciliation statements
revealed unsupported and unexplained reconciling item of Kshs.1,956,997 referred to
as cashbook undercast dating back to the year 2009 which have been added back to
the balance as per the bank statement as payments in bank not in cashbook. lt is not
clear why the undercast has not been investigated to date

ln the circumstances, accuracy, existence and completeness of cash and cash
equivalent balance of Kshs.169,275,266 could not be confirmed.

2. Land Without Title Deeds

As previously reported the statement of financial position reflects property, plant and
equipment balance of Kshs.35,749,049,176. The amount includes land amounting to
Kshs.4,634,900,000 as disclosed in Note 24 to the financial statements. Review of

Report of the Auditor-Ceneral on Nalional llater Harvesting and Storage Authority for the year ended
30 June, 2025
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records revealed that the Authority owns ninety-three (93) parcels of land. However,
title deeds for eighty-seven (87) parcels of land valued at Kshs.3,594,400,000 have
not been acquired. Further, fourteen (14) parcels of land have been encroached.

ln the circumstances, accuracy, completeness and ownership of land amounting to
Kshs.4,634,900,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the NationalWater Harvesting and Storage
Authority Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements
in Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professionaljudgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion Section, I have determined that there are
no other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report
on Lawfulness and Effectiveness in Use of Public Resources, and Report on
Effectiveness of lnternal Controls, Risk Management and Governance which have not
been resolved. This contravened the requirements of the National Treasury circular
No.NT/|AG/GEN|252(12) on Head of public service directive in regards to zero fault
audit which directed the Ministries, Departments and Agencies to ensure that they
close all the issues raised by the auditor General for the financial years 2021122 and
2022t23.

ln the circumstances, the Authority is in contravention with National Treasury circular
No. NT/IAG/GENl252(12) as detailed ;

I

ii

iii

iv

vi
vii
viii

tx
X

xi

lnconsistencies in the Retention Balance
Long Outstanding Reconciling ltems in Cash and Cash Equivalents
Land Without Title Deeds
Long Outstanding Trade and Other Payables
Arbitration Claims Arising from Peace Dam Contract
Long Outstanding Receivable from Exchange Transactions
Uncollected Rental Revenue
Delayed Disposal of High-Value Salvage Motor vehicles and Motor Vehicles
without Registration Numbers
Failure to Conduct Governance audit
lrregular Board and Board Committees' Composition
Slow implementation of the Project- Construction of Umaa Dam Water Supply
and lrrigation Project in Kitui County
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Other lnformation

The Directors are responsible for the Other lnformation set out on page i to xliii which
comprise of Key Authority lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors, Statement of Directors Responsibilities). The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the National Water Harvesting and Storage Authority's
financial statements, my responsibility is to read the Other lnformation and in doing
so, consider whether the Other lnformation is materially inconsistent with the financial
statements or my knowledge obtained in the audit or otheniruise appears to be
materially misstated. lf based on the work I have performed, I conclude that there is a
material misstatement of this Other lnformation, I am required to report that fact. I have
nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Delayed Completion of Construction Projects

1.1. Construction of Soin-Koru Multipurpose Dam Water Project-Lot 1

The entity entered into a contract No.NWHStuOIT/030/2019-20 with a contractor
under Joint venture on 1 1 May, 2022 at contract sum of Kshs.19,987,695,935 and the
project commenced 27 August, 2022 with expected completion date being
27 August, 2027 . The following observations were made;

t.

ii.

iii
iv

The contractor is not on site.
RE's offices, Laboratory and RE's Staff houses are not complete.
Diversion culvert and Coffer Dam has not commenced.
Excavation, Seepage Control i.e Grouting, Diaphragm wall, Relieve wells
etc, Laboratory tests have not commenced.
Construction of a 54m high Zoned earth rock fill dam has not commenced.
Side channel spillway with a concrete-lined chute and plunge pool has
started with estimated 15o/o completion level.

VI
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v .

v iii

Concreting and installation of gabion boxes has not been done
lntake tower B (54m high) and 3-barrel river diversion culvert has not
commenced.
Road Pavement, Drainage Structures and Road Furniture have not been
done.
Water abstraction facilities (Water Supply Pipeline Diameter 1200mm,
Penstock of diameter 1600mm or hydropower generation, Rapid draw down
pipe diameter 1200mm)have not been fixed.
Access road over embankment, Raw water access road, lntake tower
access bridge have not been done.
Penstock, Tailrace channel, Switchyard & dam services building, Dam
embankment security and security access gates have not been done.
River training and diversion has not been done.

x

tx

XI

xI

xil

1.2. Construction of Umaa Dam Water Supply and lrrigation Project in Kitui
County

The contract for the construction of the Umaa Dam Water Supply and lrrigation Project
in Kitui County was awarded to a joint venture of Vanqo Roads and Engineering Ltd
and China Jiangxi lnternational Economic and Technical Co. Ltd on
20 December,2023 at a contract sum of Kshs.1 ,960,184,623. The contract period was
24 months, starting from 3 January, 2024 wilh an expected completion date of
2 January, 2026. lnterim Payment Certificate (lPC) No. 1 amounting to
Kshs.284,657,419.35 has already been paid, while IPC 2 and 3, totaling
Kshs.548,461,286 have been certified but not yet paid.

Physical verification carried out in November 2025 revealed the following:

. The contractor was present on site, but no active work was taking place at the
time of the visit.

. Project consultants were not on site.

. The downstream cofferdam had been completed.

. Grouting and pressure tests had been conducted.

. lnlet chamber and trenches had been constructed.

. Completion and finishing of existing staff housing and other buildings were in
progress.

. Rehabilitation and completion of the previous water treatment plant and
sedimentation basin had not been done.

. Elevated water tank had not been installed.

. Spillway construction was incomplete.

. Fencing of the site had not been done.

. Pipes purchased by the previous contractor were exposed to sunlight and may
be damaged.

. Overall, the project was at approximately 57o/o completion.

ln the circumstances, delays in the project implementation may hinder the timely
realization of the intended benefits to the community.
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2. Avoidable Arbitration Claims Payable Arising from Peace Dam Contract

Note 31 to the financial statements reflects the contingent assets and contingent
liabilities totalling Kshs.720,876,256 in respect of court judgements, arbitration awards
and legal fees. The amount includes arbitration award and costs for the delays and
suspension of works, illegal deductions and claims on the contract for the construction
of Turkana Peace Dam-Nakuetum site in Turkana amounting to Kshs.397,440,203.
Review of records revealed that the contract for the construction was signed on 18
March, 2020 al a contract sum Kshs.231,114,402. The project was completed and
handed over to the Authority. ln the event Management is obligated to pay the
arbitration award of Kshs.397,440,203, it would amount to 172o/o payment over and
above the contract sum.

ln the circumstances, the value for money on the high claim could not be confirmed.

3. Discrepancies Between the Water Act and Mwongozo

Review of the financial statements and other records provided for audit including the
board members' personal files, board composition paper and minutes revealed that
the entity's Board is composed of twelve (12) members including the Managing
director. This contradicts the dictates Section 31(1) of the Water Act, 2016 which
states that the number of board members shall be ten (10) leading to a conflict
between the Act, Mwongozo on the board membership.

ln the circumstances, the Authority was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Understaffing of the Entity

lnformation provided for audit indicated that the Authority had an approved staff
establishment of one hundred (100 officers while four (4) while the number of positions
filled within the approved establishment was sixty-four (64), other positions were
supernumerary. However, the establishment created sixteen (16) positions that had
not been filled resulting to understaffing by the sixteen (16). The gaps could therefore
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negatively impact the entity on meeting its objectives and delivering services to the
public due to inefficient human capital level.

ln the circumstances, the effectiveness of the Authority to discharge legal matters
affecting the County Executive may not be achieved.

2. Gender Composition of the Board

Review of available records, including Board minutes and the Board composition
paper, revealed that the Board comprised only one (1) female member out of twelve
(12) members. This composition does not meet the recommended gender balance
threshold.

ln circumstances, the effectiveness of the oversight and governance role of the Board
could not be confirmed.

3. Lack of a Risk Management Policy

During the year under review, it was observed that the Authority did not have an
approved risk management policy in place. Additionally, there was no evidence
provided to confirm that the Department has identified, assessed, or documented
risks, nor developed controls to address the identified risks.

ln the circumstances, the security and reliability of data including the management
information systems could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal control as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or to cease
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the

Report of the Auditor-Ceneral on National llater Harvesting and Storage Authority for the year ended
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I
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Aud itor-General's Responsi bi !ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7(1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Aud itor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

l

FCPA an BS
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Rlvlnur from non-cxdrangr tranracllom
397,500,0005 357,862,000Transfers from other governments
397,500,000357,862,000

Rcvonue from exdrange tremactions
47,515,351 06Rendering of services

48,158,8767 58,232,455Rental revenue from facitities and equipment
5,285,0908 7,595,201Finance income - externaI investments

194,970,7 68 154,056,16590ther income
308,313,774 207,500,r3r
666,1t5,774 505,000,131

Exponscs
10 1t4,236,118 92,470,636Use of goods and services

388,012,2451l 380,r2s,542Employee costs
24,835,0611? 29,546,582Remuneration of directors

l3 2t 7 ,979,150 250,590,r60Depreciation and amortization expen se
2.256.29514 605,764Repairs and maintenance

190,064,384 154,056,165l5Grants & Subsidies
912,220,561962,557,838Total expenaes

Othrr galnrlocmg
l6 2,825,333 8,023,420Loss on Disposal
17 8,792,006 8,009,670Taxation

0 14,632,270lncrease in Provision for Doubtful debts
l9 0 0lmpairment Loss

(307.999,403) (337,88s,790Surplur/Dcfldt lor the Perlod
00Remission to NationaI Treasury
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Ascctt
Currcnt assctg
Cash and cash e uivalents 20 169,2t5,266 238,992,2t7
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16. STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 30 JUNE, 2025

Notcr:

The amortized deprecialion consists of depreciation on previously revatued assets under the classes: Euildings & 0ther Devetopments, Ptant & Fietd Equipment,

Motor Vehictes & Cycles, Furniture & Fittings, office Equipmenl, otfice Computers & Peripherats. Any additionat assets' depreciation that had not been revalued
has been included in the Tolat Comprehensive lncome.

3

34.t65.320.fl23e,027,893,122550,265,241 (4,512,838,ss0At I July,2023
0 (337,88s,790(337,885,791)TotaI comprehensive income
0 (r70,626,s54)070.626,s54) 0Depreciation - Amortized
0 00 0Gain on Revaluation (Refer to Note 24)
0 00 0Recoqnition of Omitted Assets (Refer to Note 24)

r,609,375,000 1,609,375,0000 0Devetopment granls received during the year

054.056.r55)0 0s4,0s6,r6s)Recoqnised as 0ther lncomes 0

35.fl2,126,60330 Juno 2024

AtI 2024

(4850J243421 39,193,212,258179,538,681

35,fl2,126,603(4850.724,342) 39,183,A2,258479,598,587
(307,99r,403)0 (307,999,403)Totat comprehensive income
062,489,087)0 0Depreciation - Amortized fl62,489,087)

0 0Gain on Revalualion (Refer lo Note 24) 0

(2,813,7321(?.873,732\ 00Prior Year Adiustment
r,477,500,000 1,477,500,0000Development qrants received during the year
(r90,064,384) 090,064,384)0 0Recoqnised as 0ther lncomes

40,770,611,871 35,925,19i,r97317,t49,600 (5,161.597,477)At 30 June 2025
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17. STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE,2025

t^Recei4ts1lryn 
-Gov11tm9nt 

grlnts are Development Granrs received during the period net of Expenses in Note l5Grants & Subsidies (which are Recognised as ()ther Incomes).

4

Cash llowc from acllYltl.s

Transfer from other overnments
Renderin of services
R ne at revt ne eu rof m na ed U em tn

357,862,000 397,s00,000
28a 47,047,817 30,127.01t
28a 44,484,961 50,587,996Fi an n c Ie cn mo e e ext rna It n est em tn S 28a _ 6,456,116 3,918,0240lher income 28a 208,507,035 123,6 06,6 0'l

Total Recei 656,357,928 605,739,538

28a 117,241,218 92 ,284,517
28a 325,166,109 457,389,143

Remuneration of directors

Use of oods and services
Em Io e costs

29,546,882 24,835,061
and maintenanceRe a irs

605,7 64 2,256,295
28a (160,382,s15) 391,816,714

117 458 ,68,581,730

28 352,t80,470ActivitieseN ct sa h ne re ta de mlro seU id re t0 nI

Cash flowc from lnvest a ivltct ies
ible assetsPurchase of PPE and intan

Granls & Subsidies
Total

24&25 0,7r0,284,36s) (1,084,327,426)
ID s aOS a sn et rl/Tr o Pt EP na Id tn na bi et sa set s 3,825,000 7,520,000

actlvitiesNet cagh flows used ln lnvegtl 0,706,459,365) i,076,807,6251
activitierCash ltows from financi

ra nt s*Recei ts from Government 1,284,561,885 1 835455 318
actlviti.rNet cash flowr uccd ln finan 1,284,s6t,885 1,455,3t8.835lncrease ecrease in cash and cash e uivatents (69,7r7,011) l5 669 318Cash and cash e uivatents at I Jut 20 235,992.277 223 322 959

Cash and cash ulvalents at 30 JUNE 159,2',15,266 2?8,992,277

Notca

Kth! }(rhr
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18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE YEAR. ENDED 30 JUNE,2025

Notcr:
i) The Olher income A.l.A's ulilization ot 218.73% was as a result of recognition of completed business unit assignments during previous years

99.96%

Government qrants and subsidies - recurrent 3 57,862,0 0 0 0 3 57,862,00 0 357,862,000 0 r00.00%

0ther income A.l.A 5 0,00 0,00 0 0 s0,000,000 109,363,5r 3 (s9,363,sr3) 218.73%
Total income 407,862,000 407,862,0000 I

I 467,225,513 (59,363,sr3) 111.55%

Expenses
Use of qoods and services 1?.?62,A00 31,105,974 (s49,e7 4) 'r0r.80%

Employee costs 37 5,00 0,0 0 0

t8 2?4 000 30 556 000
3A7 000 00028.000,000 380,r25,542 (33,12s,s42) 'r09.55%

Remuneralion of directors 20,400,000 29,700,0009,300,000 I 29,546,882 153,118 99.49%
Depreciation and amortization expense 747 ,979,150 (2t 7 ,979,150)
Repairs and maintenance 605,764 236

0 0lncrease in Provision fo: Dcub::r'i dobts
Taxation 8,792,006 (8,7e2,C06)

lmpairment Loss

0 I0

200 000

0

0

0

0

0

t!0 0

0

0

0 0605

0 0

TotaI expenditure 407,862,000 0 407,862,000 698,r55,317 (2e0,2e331n
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AmounE on comparable basb as presented in the Budgot and Actuat
Comparativo Statemont

(230,929,804) (230,929,804)

Adjuslmenls.

Depreciation and amortization expense 24? ,9't9,150 217,97i,150

lmpairment Losses 0

lncrease in Provision for Doubtfut debts

Gain on Disposal ol Assets
Actual amounts on comparable basls as presented in the Budgel and
Actual Comparallvo Slalement

17,049,345 17,049,3t 6

(Basis Differcnccs)
Receipts from Government grants 1,284,561,885 1,284,561,885

Purchase of PPE and intangibte assets (r,706,459,365) (r,706,459,365)

Net receipts from Receivabtes from exchange transactions 5r,302,458 5r,302,4 58

Net receipts rrom Receivabtes from non-exchange transactions (12,218,025) 02,2r8,025)

Net Payments for lnventories (3,00s,r 0r) (3,00s,r0r)

Net Payments for Trade and other payables from exchange trans Current
Provision 297 ,981,7 41 29'.t ,981 ,? 4l

1,070,05r t,070,05tCurrenl Provisions

TotaI Basis Oifferences 335,t3t,t24 1,284,56t,885 (r,706,4s9,36s) (86,766,3s6)

Timin0 Dlfferences

TotaI Entity Ditlerences

Actual Amounts ln lhe Statomenl ot Cash Flows 335,131,124 1,284,561,885 0,706,4s9,36s) (69,7r7,0r0)

Flnanclng

K.!.
lnv.dln0

Ke3.
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K.B.
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18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE YEAR ENDED 30 JUNE,2025

357,862,000 0 'r00.00%
3 57,862,000 0 357,862,000Government grants and subsidies - recurrent

109,363,s13 (59,353,s13) 218.73%50,000,000 0 s0,000,000Other income A.l.A
407,862,000 457,225,513 (59,363,513) 114.5 5%407,862,000 0TotaI income

Expenses
148.57%5 8,10 0,000 18,294,000 76,394,000 113,499,514 (37,105,514)Use of qoods and services

380,'r25,542 (33,r25,542) r09.55%37 5,00 0,000 (28,000,000) 347,000,000Emptoyee costs
99.t 9%9,300,000 29,700,000 29,546,882 153,',r18Remuneration of d irectors 20,400,000

0 0 247 ,979,150 (247 .979,150)Depreciation and amortization expense 0

605,7 6tt 236 99.96%2 00,00 0 406,000 606,000Repairs and maintenance
0 00 0 0lncrease in Provision for DoubtfuI debts

0 8,792,006 (8,792,006)0 0Taxation
0 0 0lmpairment Loss 0

780,548,856 (326,848,8s6)453,700,000 0 453,700,000Total expenditure

5

Not!s:
i) The 0ther income A.l.A's ulitizalion ol 218.73% was as a resull of recognition of completed business unal assagnments during previous years.

ii)The Use of Goods and services utitizalion of 148.57% was as a resutt ol increased expenditure under Rendering of Services which was an unbudgeted item.

--.-,-^"-..:--.
Actual on

comparable basis Performance diflerence

rA ol
utilizatlon

7:o?l.-20251 2024-2025',a.:
lGhs lGhs
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Reconcitiation

(3r3,323,343)Amounts on comparable basb as presanted in lhe Budget and Actuat
Comparativo Stat.mont

(3r3,323,363)

Adjustmenls.
247,979,130Depreciation and amortizalion expense 247,979,150

lmpairmenl Losses 0

lncrease in Provision for 0oubtfut debts
Gain on Disposal of Assets
Actual amounts on comparable basis as presented in the Budgal and
Actual Comparative Statoment

(65,364,193) (65,346,113)

(Basis Dlfferences)
Receipts trom Government granls 1.284.561.885 1,284,56t,885

(1,706,459,36s) (1,706,459,365)Purchase of PPE and inlangibte assets

51,302,458Net receipts from Receivables from exchange transactions 5r,30 2,458
(12.219.0251 (r2,218,02 5)Net receipts from Receivables from non-exchange transactions

Net Payments tor lnventories (3,005,r01) (3,00s,10r)

380,375,281 380,37 5,281
Net Payments forTrade and other payables from exchange trans Current
Provision

r,070,0sr 1,07 0,0 5lCurrent Provisions
(4,372,e16)Tolal Basls Differences 417,524,664 t,284,561,885 0,706,659,365)

Timing Differences

Total Entity 0ifferances

417,524,664 r.284.56r,885 0,?06,4s9,365) (69,717,010)Actual Amounts in the Stalement of Cash Rows

Financlng lnv.3tin0 Total

Kes. Kes
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19. NOTES TO THE FINANCIAL STATEMENTS

I. GENERAL INFORMATION

2. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present value.

The preparation of financial statements in conformity with Intemational Public Sector

Accounting Standards (IPSAS Accrual) allows thc use of estimates and assumptions. It also

requires management to exercise judgement in the process of applying the Authority's

accounting policies. The areas involving a higher degree of judgement or complexity, or

where assumptions and estimates are significant to the financial statements, are disclosed in

Note 4.

The financial statcments have been prepared and prcsentcd in Kenya Shillings, which is the

functional and reporting culrency of the Authority.

The financial statements have been prepared in accordance with the PFM Act, the State

Authority's Act and Intemational Public Sector Accounting Standards (IPSAS Accrual).

The accounting policies adopted have been consistently applicd to all thc years presented.

National Water Harvesting and Storage Authority is established by and derives its authority

and accountability from Water Act 201 6. The Authority is wholly owned by the Govemment

of Kenya and is domiciled in Kenya. The Authority's principal activities are:

o Undertake on behalf of the national government, the development of national

public water works for water resources storage and flood control;

o Maintain and manage national public water works infrastrucfure for water

resources storage;

o Collect and provide information for the formulation by the Cabinet Secretary of the

national water resources storage and flood control strategies;

o Develop a water harvesting policy and enforce water harvesting strategies;

o Undertake on behalf of the national govemment strategic water emergency

interventions during drought; and

o Advise the Cabinet Secretary on any matter concerning national public water works

for water storage and flood control.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a) Revenue recognition

i) Revenue from non-exchange transactions

7
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Fees, taxes and fines

The Authority recognizes revenues from fees, taxes and fines when the event occurs and
the asset recognition criteria are met. To the extent that there is a related condition
attached that would give rise to a liability to repay the amount, deferred income is
recognized instead of revenue. other non-exchange revenues are recognized when it is
probable that the future economic benefits o. ..*1". potential associa6d with the asset
will flow to the Authority and the fair value of the asset can be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other govemmenl entities are measured
at fair value and recognized on obtaining control of the asset (cash, goods, services and
property) if the transfer is free from conditions and it is probablJthat the economic
benefits or service potential related to the asset will flow to the Authority und.u, b"
measured reliably. Recurrent grants are recognized in the statemcnt of comprehensive
income- Deve lopment/capital grants are recognized in the statement of financi'al position
and realised in the statement of comprehensive income over the useful 1ife of the assets
that has been acquired using such funds

ii) Revenue from exchange transactions

Rendering of services
The Authority recognizes revenue from rendering of services by reference to the stage
of completion when the outcome of the transaction can be estim;ted reliably. The stage
of completion is measured by reference to labour hours incurred to date as u p....ntug.
of total estimated labour hours.

where the contracl outcome cannot be measured reliably, revenue is recognized only to
the extent that the expenses incurred are recoverable_

Sale ofgoods
Rcvenue. from the salc ofgoods is recognized when thc significant risks antl rcwards of
ownership have been transferred to the buyer, usually on dilivery of the goods and when
the amount of revenue can be measured reliably, und it i, probable ttra't the economic
benefits or service potential associated with the transaction will flow to the Authority.

Interesl inconte
Interest income is accrued using the effective yield method. The effective yield discounts
cstimated future cash receipts through the expccted lifc of the financial asset to that
assct's net carrying amount. The method apprics this yicrd to the principal outsranding
to dctcrmine interest income each pcriod.

Dividends
Dividends or similar distributions must be recognized when the shareholder's or the
Authority's right to receive payments is establishid.

8
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Rental income

Rental income arising from operating leases on investment properties is accounted for
on a straighLline basis over the lease terms and included in revenue.

b) Budget information

The original budget for FY 2024-2025 was approved by the National Assembly in June

2024. Subsequent revisions or additional appropriations were made to the approved
budget in accordance with specific approvals from the appropriate authorities. Upon
receipt of the supplementary budget, the Authority's capital expenditure allocation was

decreased from Kes. l,404Million to Kes. l,200Million.

The Authority's budget is prepared on a different basis to the actual income and

expenditure disclosed in the financial statements. The financial statements are prepared

on accrual basis using a classification based on the nature of expenses in the statement
of financial performance, whereas the budget is prepared on a cash basis. The amounts
in the financial statements were recast from the accrual basis to the cash basis and

reclassified by presentation to be on the same basis as the approved budget. A
comparison of budget and actual amounts, prepared on a comparable basis to the

approved budget, is then presented in the statement of comparison of budget and actual
amounts,

In addition to the Basis difference, adjustments to amounts in the financial statements

are also made for differences in the formats and classification schemes adopted for the

presentation of the financial slatements and the approved budget. A statement to
reconcile the actual amounts on a comparable basis included in the statement of
comparison ofbudget and actual amounts and the actuals as per the statement offinancial
performance has been presented under page 5 ofthese financial statements.

c) lnvestment property

Investment properties are measured initially at cost, including transaction costs. The
carrying amount includes the replacement cost of components of an existing investment
property at the time that cost is incurred if the recognition criteria are mct and excludes
the costs ofday-to-day maintenance ofan investment property.

Investment property acquircd through a non-exchange transaction is measured at its fair
valuc at thc date of acquisition. Subsequcnt to initial recognition, investmcnl properties

arc measurcd using the cost model and are depreciated ovcr a 3O-year period.

lnvestment properties are derecognized either when they have been disposed ofor when

the investment property is permanently withdrawn from use and no future economic
benefit or service potential is expected from its disposal. The difference between the net
disposal proceeds and the carrying amount of the asset is recognized in the surplus or
deficit in the period of de-recognition.

Transfers are madc to or from investment property only when there is a change in use.

9
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d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the
acquisition of the items. when significant parts of property, plant and equipment are
required to be replaced at intervals, the Authority recognizes-such parts as individual
assets with specific useful lives and depreciates them iccordingly. Likewise, when a
major inspection is performed, its cost is recognized in ttre carryi-ng amount of the plant
and equipment as a replacement if the recognition criteria are satis-fiea. All other repair
and maintenance costs are recognized in surplus or deficit as incuned. Where an asset is
acquired in a non-exchange transaction for nil or nominal consideration the asset is
initially measured at its fair value.

Depreciation

The straight-line method of depreciation is used. This allocates the cost of the
depreciable asset uniformly over its expected useful life. The annual depreciation is
based on the full acquisition cost of the depreciable asset, net of its salvage value, as
applicable. The rate applies^fiom the date the asset is placed into use until iiis disposed
off/written offor until it is fully depreciated, whichevir occurs first.

The following rates are used in computing depreciation:

ASSEI CLASS

HO LAND & OIHER LAND

BUILDINOS & OTIIER DEVELOPMEMTS

INFRASIRUCruRAL ASSETS (DAMS &WA1ER STRUCruRE9
LARGE DAMS

MEDIUM DAMS

SMALL OAIIS/PANS

BOREHOLESAAIELLS

WATER TANKS/hESERVOIRS/BOOSIER SrANONS
IIITAKE W0RKS/TREAIUENT PLAI{IS
OFFICE COMPUTERS & PERIPHERALS

FURNMJRE & FTMNGS

OFFICE EOUIPMEiII

MOTOR VEHICLES & CYCLES

Pl-AlilT & FIELD EOUTPHENT

ESNHAED
USEFUL
Lttr

Yearr

inlinite

40

50

25

40

25

25

OEPRECUNON
RATE

x
NIL

2.50%

2.00%

2.00%

4.00%

2.50%

4.00%

4.00%

33.33%

20.00%

20.00%

25.00%

5.0 0%

qn

3

5

4

20

Valuation ofassets to be undertaken every 3 years.

e) Leases

Finance leases are leases that transfer substantially all of thc risks and benefits incidental
to ownership of the leased item to the Authority. Assets held under a finance lease are
capitalized at the commencement of the lease at the fair value of the leased property or,
if lower, at the present value of the future minimum lease payments. The Auihoiity-also
recognizes the associated lease liability at the inception Lf tn" lease. The tiaUitity

l0
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recognized is measured as the present value of the future minimum lease payments at

initial recogrition.

After initial recognition, lease payments are apportioned between finance charges and
reduction ofthe lease liability so as to achieve a constant rate ofinterest on the remaining
balance of the liability. Finance charges are recognized as finance costs in surplus or
deficit.

An asset held under a finance lease is depreciated over the useful life of the asset.

However, if there is no reasonable certainty that the Authority will obtain ownership of
the asset by the end of the lease term, the asset is depreciated over the shorter of the
estimated useful life of the asset and the lease term.
Operating leases are leases that do not transfer substantially all the risks and benefits
incidental to ownership of the leased item to the Authority. Operating lease payments

are recognized as an operating expense in surplus or deficit on a straight-line basis over
the lease term.

f) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of
intangible assets acquired in a non-exchange transaction is their fair value at the date of
the exchange. Following initial recognition, intangible assets are carried at cost less any
accumulated amortization and accumulated impairment losses. Internally generated

intangible assets, excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is
incurred.

The useful life of the intangible assets is assessed as either finite or indefinite

g) Research and development costs

The Authority expenses research costs as incurred. Development costs on an individual
project are recognized as intangible assets when the Authority can demonstrate:

for use or sale,
D Its intention to complete and its ability to use or sell the asset,

Following initial recognition ofan asset, thc asset is carried at cost lcss any accunrulated
amortization and accumulated impairment losses. Amortization of the asset begins when

developmcnt is complete and thc asset is available for use. It is amortized over thc period
of expected future benefit. During the period of development, the asset is tested for
impairment annually with any impairment losses recognized immediately in surplus or
deficit.

Inventory is measurcd at cost upon initial recognition. To the extent that inventory was

received through non-cxchange transactions (for no cost or for a nominal cost), the cost

of the inventory is its fair value at the date ofacquisition.

ll
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i)

costs incurred in bringing each product to its present location and conditions are
accounted for, as follows:

) Raw materials: purchase cost using the weighted average cost method) Finished goods and work in progress: coit of direci materials and labor and a
proportion of manufacturing overheads based on the normal operating capacity, but
excluding bonowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable
value. However, to the extent that a class of inventory is distributed or deployed at no
charge or for a nominal charge, that class of inventory is measured at the lowlr ofcost
and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations,
less the estimated costs of completion and the estimated costs neclssary to mak'e the sale,
exchange, or distribution.

Inventori,es are recognized as an expense when deployed for utilization or consumption
in the ordinary course ofoperations of the Authority.

Provisions

Provisions are recognized- when the Authority has a present obligation (legal or
constructive) as a result of a past event, it is probable ihat an outfliw of resources
embodying economic benefits or service potentiai will be required to settle the obligation
and a reliable estimate can be made of the amount of the obiigation.

where the Authority expects some or all of a provision to be reimbursed, for example,
under an insurance contract, the reimbursement is recognized as a separate asset only
when the reimburscment is virtually certain.

The, expense relating to any provision is presented in the slatement of financial
performance net of any reimbursement.

Contin gent liabilities

The Authority recognizes a contingent liability, by discloses details ofany contingencies
in the notes to thc financial statements, unless thi possibility ofan outflow of,"sour"es
embodying - economic benefits or service potential is remote.

Conlingent assets

The Authority does not recognize a contingent asset but discloses details of a possible
asset whose existence is contingent on the occurrence or non-occurrence ofone or more
uncertain filture events not wholly within the control of the Authority in the notes to the
financial statements. contingent assets are assessed continualiy to ensure that
developments are appropriately rcflected in the financial statemcnts. If it has become
virtually ccrlain that an inflow of economic benefits or service potential will arisc and
the asset's value can be measured reliably, the asset and the rclated revenue are
recognizcd in thc financial statements ofthe period in which the changc occurs.
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The Authority creates and maintains reserves in terms of specific requirements.

Accumulated Reserves

This is the portion of net income that is maintained by the Authority. If a deficit is
incurred, then it reduces the Authority's accumulated reserves balance.

Capital Fund
The Board adds all Development Grants to the Capital Fund, which is used for buying
capital assets or funding projects. The fund decreases by the total cost of completed and

transferred assets or projects. If an asseVproject is still in progress, the Capital Fund

remains unchanged.

Revalualion Reserve
The Board adopts the revaluation model for recognition of the Property Plant and

Equipment. Where the first time an asset is revalued and such revaluation value is higher
than the historical cost then such is carried as a revaluation reserye. Subsequent drops in
value draw down the revaluation reserye.

k) Changes in accounting policies and estimates

The Authority recognizes the effects of changes in accounting policy retrospectivcly.
The effects of changes in accounting policy are applied prospectively if retrospeclive

application is impractical.

I) Employee benefits

Retirement beneJit plons
The Authority provides retirement benefits for its employees and directors. Defined
contribution plans are post-employment benefit plans under which an Authority pays

fixed contributions into a separate Authority (a fund), and will have no legal or
constructive obligation to pay further contributions if the fund does not hold sufficient
assets to pay all employee benefits relating to employee service in the current and prior
periods. The contributions to fund obligations for the paynrent of retirement benefits are

charged against income in the year in which thcy become payablc.

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of
exchange on the date of the transaction. Trade creditors or debtors denominated in
foreign currency are reported at the statement of financial position reporting date by
applying the exchange ratc on that date. Exchange differences arising from the settlement

ofcreditors, or fiom the reporting of creditors at rates different from those at which they

l3

j) Nature and purpose of reserves

Defined benefit plans are post-employment benefit plans other than defined-contribution
plans. Thc defined benefit funds arc actuarially valucd tri-annually on the projectcd unit
credit method basis. Deficits identified are rccovercd through lump sum payments or
increased future conlributions on proportional basis to all participating employers. The

contributions and lump sum payments reduce the post-employment benefit obligation.
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were initially recorded during the period, are recognized as income or expenses in the
period in which they arise.

n) Borrowing costs

Borrowing costs are capitalized against qualising assets as part of property, prant and
equipment.

Such borrowing costs are capitalized over the period during which rhe asset is being
acquired or constructed and borrowings have bein incurred. 6apitalization ceases when
construction of the asset is complete. Further borrowing c;sts are charged to the
statement of fi nancial performance.

Related parties
The Authority regards a related party as a person or an Authority with the ability to exert
control individually orjointly, or to exercise significant influence over the Autirority, or
vice versa. Members of key management are iegarded as related parti;s ;;; 

"o,,i.ir"the directors, the CEO and senior managers.

o) Serviceconcession arrangements

The Authority analyses all aspects ofservice concession arrangements that it enters intoin determining the appropriate accounting treatment and diirosure requirements. In
particular, where a private party contributes an asset to the arrangement, the Authority
recognizes that asset when, and only when, it controls o, ,"giut., the services the
operator must provide together with the assel, to whom it must piovide them, and at whatprice. In the case of assets other than 'whole-of-life, assets, it .or,.otr, through
ownership, beneficial entitlement or otherwise - any significant iesidual interest in the
asset at the end of the alrangement. Any assets so recognized are measured at their fair
value. To the extent that an asset has been recognized,lhe Authority urro r..ognir., u
corresponding liability, adjusted by a cash consideration paid or received.

p) Cash and cash equivalents

cash and cash equivalents comprisc cash on hand and cash at bank, short-temr dcposits
on call and highly liquid invcstmcnts with an original maturity of three months or less,
which are readily convertible to known amounts ofcash and are subject to insignificant
risk of changes in value. Bank account balances include amounts held at the Central
Bank ofKenya and at various commercial banks at the cnd of thc financiar year. Fo, the
purposes ofthese financial statements, cash and cash cquivalents also incluje short term
cash imprests and advances to authorized public officeis and/or institutions which were
not surrendered or accounted for at the end of the financial year.

q) Comparative figures

where necessary comparative figures for the previous financial year have been amended
or reconfigured to conform to the required changes in presentation.
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r) Subsequent events

There have been no events subsequent to the financial year end with a significant impact
on the financial statements for the year ended June 30,2025.

4. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty
at the reporting date, that have a significant risk of causing a material adjustment to the

carrying amounts of assets and liabilities within the next financial year, are described below.
The Authority based its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. However, existing circumstances and

assumptions aboul future developments may change due to market changes or circumstances
arising beyond the control of the Authority. Such changes are reflected in the assumptions

when they occur. IPSAS I . 140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:
-The condition of the asset based on the assessment of experts employed by the Authority
-The nature of the asset, its susceptibility and adaptability to changes in technology and

processes

-The nature of the processes in which the asset is deployed

-Availability of funding to replace the asset

-Changes in the market in relation to the asset

Provisions

Provisions were raiscd and management determined an cstimate based on the information
available. Additional disclosure ofthese estimates ofprovisions is included.

Provisions are measured at the management's best estimate of the expenditure required to
settle the obligation at the reporting date and are discounled to present value where the effect
is material.

t5

The preparation of the Authority's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that aflect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at

the end ofthe reporting period. However, uncertainty about these assumptions and estimates
could result in outcomes that require a material adjustment to the carrying amount of the

asset or liability affected in future periods. Some of the assumptions made include: That the

entity is and shall continue being a going concern: that the entity shall continue receiving
Government funding for its activities.
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5. TRANSFERS FROM OIHER GOVERNMENTS

5(b). rRmsrens FRoM MtNtSrRlES, DEpARn ENTS AND
AGENCIES

6.RENDERINO OF SERVIcEs

The Authority runs a Business Unit
Recurrent Budget portion of Appro

T.REiTTAL REVENUE FROM FACILMES AND EOUIPMEiIT

Division. lts primary runction is to generate revenues to hetp boost the
priations in Aid.

The Authority leased
Buitding which house
been leased out.

8. FINANCE INCOME - UIERNAL INVESI}'ENTS

9.OTHER INCOME

out the Ground, lst,2nd and 3rd Floors inctuding the Kitchen ot Nationat Water plaza
s its Head ouarters. Other buitdings in the Head Ouarter Land LR.NO.2O9n39Zl have also

Uncondltlonal nt8
ranl - State Deerational t of lrri alion0 000357 86 397 500 000

Total r.nt! and 8ublldlo!ment 357 000 0397 0

State Deparlment o,
lrriqation 35?,862,000 0 1,477,500,000 1,83 5,362,0 00 2,006,875,000
Total 3s7,862,000 0 1,677,500,000 1,835,362,000 2,006,875,000

Sates - Drittin of Boreholes
of !.rvlcrsTotal ravcnua from tha

eratin lease revenues0
Tot.l r.nt.b

lnt
Co

erest on monies hetd in current accounts with Kenya
mmercial Bank Ltd

Total Finance lncom e

Re nised ca itat ,u nd 190 064 384 1511 056 165
lnsurance Recoveries L 564 422 0
0ther income from Recoveri es 341 962 0
Tolal othar lncomc l9 758 15 5 r65

l6

2mb2t23
l(dtl l(Shr

Amount
drhmd

undar
d.tarr.d

Amount
rrognl..d ln
c.Dlt.t fund,

Totrt grrnt
lncom

dur{ng thr

KShr l(Shr lGhr

Arnount
r.cognlz.d lo
Strtunrnt of

Comptrhrodvr

Namr of thr D.D.rtmanl

D.tcflDfioI

Krhc
20iE'-20u

KSht
47.5r 5.351 0

47.515.351 0

2026-2025
lchr

20?3-202n
l(Shr

58,232.4s5 48,15 8,8?6
58_232.6ss 48.r58.876

Kdlt

7.595.201 5,28 5,090
7.595.201 5.285.090

l(rlrr
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The recognised capital fund retates to the expenses incurred on smatt dams, drilted boreholes, renovalion &
rehabititation ol ptant & equipment, routine maintenance of proiect vehicles, expensed Larg€ Dams and Dykes
which are fund€d through Development Grants. The expenses have been recorded in Note 15 of the Grants and
Subsidies

to.t sE oF 0000s AND sERvlcEs

Il.EMPLOYEE COSIS

4,837,711 9,094,113Electricily
r,0r0,797 1,652,372Water

21.504.197 16,t186,352

697,7 40
Securily
Subscriptions 71.2,2t17

I,50 0,000 r,s00,000Audil fees
3,574,564 1,168,216lT Expenses
1,750,000 8,25?,557LeqaI expenses

605,403 387,560Resou rce Ce nt re
86,175 131,974Postage

11,497,371 8,531,927Printing and Stationery
0 5,271,15 5Local Travel Expenses

7.336.042 7 ,904,97 4lnsurance
t0,3?r,ss0 9,127,800Cleaninq Costs

359,537 507,788Bank Charqes
't,738,543 782,t 900ffice Tea, Beverages and Consumabtes

369,621 3,056,869Te Ie co m m u n ic a t io n

0 3,835,010Tra ininq
8,670,04945,817,407Expenses - Rendering of Services

785,879lnsurance Compensation
5,406,632349,073Staff Wetfare

114.236.118 92.470.635Totrl cood and r.rvic.8

188,303,507 19',t,794,473Salaries & Waqes
42,67t1,848 42,158,916Employer Contribution to Medical lnsurance Scheme
37,538,87 5 3 8,599,620Emptoyer Contribution to Pension Scheme
6,082,545 3,279,960Emptoyer Contrib ution to NSSF

L,'l0A,0Lt4,332,129Emptoyer Contribution to Housing Levy
r 8,073,02716.942.216Commuter Attowance

62,290,000 6 5,940,500House Altowance
2,7 69,L97 2,77 t1,3100vertime Allowance

808,1980Gratu ity Payments
32t1,000369,000Extraneous Attowance

4,216,782 t4,217,'198Leave Attowance
636,506 701,27 tActino Attowance

0980,609SpeciaI Duty Attowance
0142,071CasuaI Wages

6,69 5,000 2,r 05,000lntern Stipend
0 26,620Commuted Leave Pymts

960,000 960,000Non-practisinq Altowance
1,480,000840,000Responsibitity Attowance

130,? 5 0t24,350Traininq Levy
320,000 240,000D isabitily/Assista nt Atlowance

0 225,165Transfer Atlowance
4.06 5,5903,907.577Mobite Air-Time

t'l

2021-2025 2023-2025Ducrlptlon
l(Shrl(rhr

0

202P.202a2024-2025
l(ShrKrhr
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costa

12.REMUNERATION OF DIRECTORS

I3.DEPRECIATION AND AMORIIZATION EGENSE

IA.REPAIRS AND MAINIENANCE

Is.GRANTS & SUBSIDIES

t6.L0ss 0N SALE OFASSEIS

542 38 45

The expenses categorized as constructed/rehabititated smatl dams and pans, drilted borehotes,
research feasibitity, motor vehicte/field equipment maintenance and Courl awards retated to capitat
Proiects are funded through the Devetopment Grant. To match, the equivatent of the Grant is transferred
from the Deferred lncome (see note 25) and is recognized as Recongnized capitat fund under Note g

Chairman's Honorari a 960 000
sirti Atlowance 740 00r
Director's Housin Le 0 50 032
Subsistence Altowance I 231 280 8 6117 600
Lunch Atlowance 28 000 136 000
Mitea e C[aim 87A 952 r95 s02
Airtime 60 000 60 000
MedicaI lnsurance 0 3r8 317
lnduction & Traini 4711 400 I 850 700
Calerin 618 250 I 876 880
Total dlrcclor rmotu mentr 29 82 t

-EiriIiTar

lntan ibte a ssets to Nole J 580 004
Tot.l d and amortizatlon

Bu itdin s

Off ice E UI me nl
Total !nd m.lnlan.nca

Ex enses related to Smatl Dams 0 34134 58
nses retaled to Research & FeasibitEx e 89,788,995 6936 573
nses related to DrittinEx 153,829 25 919 007

e DamsEx enses relaled to Lar l6 09 8'14 9 270 922
s & CanalsEx enses re taled to D 23,961 527 24 165 072

Routine Maintenance of Pro ect Vehicles 37 550 r58 ZJ 512 9s3
Tot.l Granb snd Subgidles 165I

Property, pla nt & equipment 2,825,333 8,023,120
Total lors on !al. of !s!.tr

l{l

2023-2024
lGhr XShr

10.300.000

202a-202a
lGlrt

I zon-zozt
KSht

244.399.145 245.246.870tont and

s.343.290
247.979.150 250.590.160

K!h!
94A

l(Shr
2.255.295

0

2.255.295

2023-2021
lbhg lGh!

190.064.384

2024-2t25
l(rlrt

Drrcrlpllon

2.825.333 8,023,420
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t7. TAX

I,139,08 5 r,367,067Tax charged on lnterest lncome
7,652,921 6,642,604Tax charged on Rentat Revenue

8,794005 8,009,670
lncom. t.x .xp.na. rr.Dortad ln tha ltrtarnant ol llnendrt
porlormancr

18. INCREASE IN PROVISION FOR DOUBTFUL DEBTS

19. IMPAIRMENT LOSSES on Loggcs - Rclor to Notc 24

20. CASH AND CASH EOUIVALENTS

20. O) DETAILED ANALYSIS OFTHE CASH AND CASH EOUIVALENT

3,161,537lncrease in Provision for Doubtful Debls- Business Unit Debtors
11,470.733lncrease in Provision for Doubtful Debls- Rent Receivables 0

14.632.210Chanor ln Provblon lor Doubtful Dcbtc 0

0Buitdinqs & 0the r Developments
0 0Ptant & Field Equipment
0 0lnfrastructurat Assets - Large Dams
0 0Totat lmpalrmcnt Lo$.s

169,275,266 238,992,27?Current Accounts
169,275,265 238,992,217Tot.l carh .nd calh .qulv.hntr

a) Currant account
Kenya Commerciat bank:

61.941.659Recurrent Accounl 1114280488 67,423,099

109.796,407Development Account 1il428 0 593 24,'182,042
22,738,326 14,855,440SpeciaI Account 111A279978

1114279889 2,448,891 2.408,829Deposits Account
1124316329 31,7 69,917 32,627,829Retenlio n Account

221.630.165Sub- total ft?,162,214
Eq u ity Bank Limited

t77 0283 60t 40 8 20,112,991 17,362,112Current Account
20,112,991 17,362,112Sub- total

169,275,265 238,992,277Grand total

t9

2021-2mt 20zr-2024Drrcrlptlon
l(rh! lGhr

2023-2025
l(rht l(5h.

0

202i-2023 202j3-2024Ducrlptlon
l(ShrlGtrr

0

l(drt
20?3-20?I

l(Sht

Flnrndat lnrtltutlon Account numbar l(Sht
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2I. O) RECONCILIATION FOR IMPAIRMENTALLOWANCE ON RECEIVABLES FROM EXCHANGE
TRANSACTIONS

A. RECEIVABLES FROM E(CHAN GE TRANSAC'IIONS

22. RECEIVABLES FROM NON- E(CHANGE IRANSACTIONS

23. INVENTORIES

22 (b) RECONCILhION FOR IMPAIRMENTALLOWANCE ON RECEIVABLES FROM NON-E(CHANGE
TRANSACI]ONS

Currrnl rrcrlvablrr
Rent Receivable 48,668, ilr 42,573,538
S cific Provision Ior Doubtfut De bts (39,823,608) (39,823,608)
Net Rrnt Rrcelvablr 8,864,503 u49,930
Pre aid lnsurance & others 0 46,240,'t 6?
Business Unit Debtors 147,726,496 l4 2,385,908

ecific Provision for Doubtfut DebtsS (142,38s,908) (r42,38s,908)
Net Burlnrrr Unlt Dabtorr 5,340,588 0
Trade Receivables 984,713,070 998,249,337
Recoverable Advances 499,692,398 t199,692,398
Total r.c.lv!b[.! t,4r8,590,558 1,545,932,431

At the beqinnin of the year 182,209,516 167 ,577,246
Additionat rovisions durin the ar 0 14,632,270
Recovered du rin the ar 0 0
Written orf du rin lhe r 0 0
At lhe end of the ar 182"209,5r6 182,209,516

Qurrrnt rrcrlvablu
Tem ora lm rests to staff 66,130, t41 53,912,116

fic Provision for Doubtfut Debtss eci 08,302,8s2) 08,302,8s2)
r.al! to staftINst 47,827,289 35,609,264

De it with the Courts 7,100,0't2 7,100,072
Total curr.nt rocelvablog 54,92t,361 a2,709,336

At the beginning of the yea r 18,302,852 18,302,8 52
Additionat rovisions durin the ear 0 0
Recove red d urin the ear 0 0
Written oll durin the ar 0 0
At the end of the ar 18,302,852 18,302,852

Consumable stores 28,t102,170 25,397,070
lnvantorla! at tha lowar of cort and n.tTot!l

reallzabh valur 25,397,070

20

20?3-20z
lGhr

Provlrlon 2026-2023 2023-?021
Krhr KShr

Krhr l(Shr

Provlrlon 202t-20,.3
lohr

I zon-zou
l(Shr

Krht
I ztts-zozn

l(Shr

28,602,170
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24. PROPERTY PI-ANT AND EOUIPMENT

Cost Kshs Ksh! Kshs K.chs

81.820.000Al 30th Junc 2024 - Doprcdablc 6,636.900.000 1,088,300,000 t06,460,000
43.500,000 x.675,000At 30th Juno 2024 - Satvaoc

t69.t60.000 t03.495.000As 3Oh June 202{ - Totat 6,53{,900,000 r,088,300,000

Reconqnition of 0mitted Assets
Additions durino the year

(8,850,000)D isp osa Is

At 30th June 2025 - Daprcclabtc 4.634.900.000 r.088.300,000 r06,640,000 75,t20,000

Al 30th Junc 2025 - Salvsor 63,500,000 19,525,000

t{9,940.000 94.665.000As 30th Juno 2025 - Total 4,634,900,000 1,088,300,000

Dcpracirtion
4r,2r0,000At 30th Juno 2023 54,4r5,000 10,644.000

0eDreciation - Exoensed durinq the Year 8,207,50 0

5,322,000 20,455,000D€preciation - Amortised to Revaluation Reserve 19,000,00 0

D isp osa I (400,000)

At 30th June 202{ 81.622.500 15,966.000 61,265,000

Deoreciation - Exoensed durinq the Year 8,207,500
't8,780,000Depreciation - Amortised lo Revatuation Reserve 19,000,000 5,32 2,00 0

Disposa t (s,025,000)

2r.288.000 ?5,020.000At 30th Juna 2025 108,910,000

Nrt book Valucr
979.470.000 128,652,000 r9,625,000At 30th Juna 2025 4,634,900,000

At 30th June 2024 4.634,900,000 1,006,677,500 133,974,000 42,230,000

Deo Policv Rala 0.00x 2.50X 5.00x 25.00x

2t

HO LIHD & OII{ER
LAND

EUILDINOS & OTTIER

DB'ELOPUENTS
PUI{T E HELD

EOUIPXEITTT

IIOTOR VEHICLES &
Gttt.E]s
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24. PROPERTY PI.ANT AND EOUIPMEI{T nt.

Cost Kshs Ksh! K!h! KchsAt 30th Junc 2024 - A
At 30th Junc 2024 -
Ag 30lh Junc 2024 - Totst A r50

n of 0mitled AssetsRecon nitio
Additions durin the ar I 98 700 481 806
Di osa Ls

At SOth Jun. 2024 - D abla
150 00Al 3fih Junc 2024 - o

A! 30th JunG 2024 - Tot.l 180 t50A 6

Al 30th June 2023 7928 8 533 s80 501 6'tl l6 000 000ensed durin the YearDe reciation - E 723 563 937 740 88 'l
D reciation - Amortised lo Revaluation Reserve 3 t89 6 090 467 00 000is osaI
Al 30th Juna 2024

807 0
ensed durin the Year0e reciation - 303I 0 937 740 t60 602

Revalualion ReserveDe reciation - Amortised lo 3 1.89 333 336 0 8 00 000Dis osa I

At 30th Junc 2024
17 2 000Nct book Vetu.s

At 30th Juna 2024 5 fl0 321 IAt 30th June 2024 8 425 79? 6 561 740 3 000760 00D Rata 20.00x 20.00x 33.33r( 2.00X

22
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21.359.150 23.25t.600

23.25t.600 4.000.000.000

22.463.180 23.733.406

,l2.638.688
23.25t.600

17.131.321
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24. PROPERTY PLANT AND EOUIPMENT

KshsKshs Kshs KshsCosl
2.9t2.350,000At 30th Junc 2024 - Dcprrciablc 4,228,083.229 800.000,000 164,800,000

Al 30th Jun. 2024 - Salvaca
2.9t2,350,000As 30th Junc 2024 - Totat 5,?29,083,?29 800,000,000 t64,800,000

Reconqnition of 0mitted Assets
Additions durino lhe vear
Disposals

2,912,350.000At 30th Jun. 202{ - Dapr.cisblc 1,228.083,229 800,000,000 t64,800,000
At 30th Juna 2024 - S.lv.s.

164,800,000 2,9r2.350,000As 30th June 2024 - Total 1,225,0A3,22i 800,000,000

Deoreciation
232.988,000At 30th Jun.2023 r 69,r 23,3 29 6 4,0 0 0,0 00 8,240,000

52,000.000 32,000,000 4,12 0,000 lt6,494,000oepreciation - Expensed durinq the Year

0epreciation - Amortised to Revatuation Reserve 32,561,665

D is posa I

349.482.000At 30th Jun. 2024 253.684.9t4 96.000.000 t2.360,000

4,t20,000 6,4t4,00 0Depreciation - Expensed durinq the Year 52,0 00,000 32,000,000

Depreciation - Amortised to Revatuation Reserve 32,561,665

Disposa I

338.265.658 t28.000.000 t6.480.000 465,976.000At 30th Junc 2026
2,562,868,000N.l book Vatuct 7 0 4,00 0.00 0 152,440.0 0 0

148.320,000 2,646,374.000Al 30th June 2024 3,88t,836,570 672,000,000
2.562.868.000At 30th June 2024 3,974,398,235 ?04.000.000 l5 2,440,00 0

Dco Policv Rata 2.OoN 4.00x 2.50X 4.00x

23
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2{. PROPERTY PLANT AND EOUIPMEI,{T nl.

Kshs Krhs
t6,8t2,530,77? 35,631,809.235

65,t75,000
t6.8r2,530.777 35,696,984,235

r,708.403.859 1,710,28/t,365
(8.850.000)

t8,520,934,636 37,335,393,600

63,025.000
18,520.934.635 37,398,418,600

Kshs
0

0

00

29 476 000

95 00
29 4',16 000

6t8 4',1 000

At 30th Juna 2024 -

Ar 30th Juno 2024 - Total
Recon nition of 0mitted Assets
Addilions durin the
Dis osa ts

As 3Oh Juna 2024 - Total

At 30th Juna 2023

th€ Yearsed durin0e reciation - Ex
De a I on Am rto s ted o R e tIua on eR e rYes
Dis sat

the Yearensed durinDe reciation - Ex

atrect onDe Am Irt sed ot eR a ua It Reon se rYe
Dis osa t

At 3oth Juna 2024
117

6

0064

Cost

Al 30th Juna 2024 -

At 30th Junr 2024 -
Al 30th Junc 2024 -

At 30lh Juna 2024

NQl book Valu.!
At 30th Junc 2024
At 30th June 2024

832,032.768

2t5,215,870
t70,626.554

(400.000)

1,241,506,192

244,399,145

t62,{89,087
(s,025,000)

1,66i,359,1?6

t8,520,134,636 35,7tt9.0{9.176
l6 8',| 530 777 31,119,178,011RataD Poti

4.00r( 0.00x

24
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work ln rcss ara at shown hcrcbatoru
Expcnsad Asrata Trangfar lo Ascats Translar lo Tr.d. Racclvablcs Addillons

Kshc X!h! Kshs Kshs Krhs Kshs
Larqe Dams r6,464,369,567 't.336.832.5r3 15,127,537,054

Dykes & Canats 2,056,565,069 37t,5? t,3 46 1,68t!,993,'123

18,520,934.636 1,708,403,859 t6.8t2.530,777

25

atiE,-2U2t

Total
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ll the freehotd tand, buitdings and orher assets were stated on the historicat cost basis the
amounts woutd be as follows:

21 PRO PI.ANT AND EOUIPMENT AT COST

Properly plant and Equipment inctudes the foltowing assets that are fulty
de preciated/salva ge:

25. INIANGIBLE ASSEr

4,634,900,000 0 4,634,900,000
mentsBuitdin s & other Deveto t,088,300,000 r08,830,000 979,470,000

Ptant & Field E ui ment 149,940,000 21,288,00 0 128,6 52,000
Motor Vehicles & tes 94,645,000 _ 75,020,000 r9,625,000
Furniture & Fittin s 22,463,180 17,131,324 5,331,856
Office E ut ment 21,369,t 50 17,081,240 4,287,910

heratsOff ice Com uters & Peri 23,733,406 23,412,202 321,204
lnfrastructurat Assets:
Lar e Dams 4,000,000,000 320,000,000 3,680,000,000
Medium Dams 4,228,083,229 _338,246,658 3,889,836,570
Smatt Dam ans 800,000,000 128,000,0 00 672,000,000
Borehote elts 164,800,000 16,480,000 r48,320,000
Water Tanks eservoir oosler Stations 2,912,3 50,000 465,976,000 2,446,37A,000
lntake Work reatment Plants 736,900,000 il7,904,000 618,996,000

18,877,483,965 1,519,369,624 17,228,114,560
re ssLar e Dams - Ca itaI Work in Pro 16,464,369.567 0 16,46A,369,567

Work in Prog ressD kes&Canals-Capitat 2,055,565,069 0 2,056,56 5.069

18,520,934,535 0 18,520,936,636
Total 37,398,4t8,600 1,669,.369,&A 35,749,019,176

Motor Vehictes & Cycles 19,525,000 4,88t,250
Ptant & Fietd E ui ment 43,500,00 0 2,175,000

63,025,000 7,055,250

Co!t
ot thrAt r 37,146,t 30 28 ,93 8,000 66,084,430 5t,665,33 0

Addit io ns - int erna t deveto ment 0 0 0 4,419,100
At ond of lhc 37,1tt6,430 28,938,000 66,084,430 66,084,430
Amortlzatlon tnd I

of thoAI f 36,633,107 18,602,82 5 5 5,23 5,933 49,892,6t 3
Amortization 169,396 3,4t0,608 3,5 8 0,004 5,343,290
At cnd ol thr r 36,802,504 22,013,433 58,815,937 5 5,23 5,933
NBV 343,926 6,926,557 7,268,493 1o,848,197

P Rale 33X 33X 33X

26

Cod NW

l(dr.

Actrrmuht.d
Dtpndrdon

l(rhr I(rhr
Hq Land & Other Land

Vrlurtlon
ormrl Annutl
D.pr.d.tlon

Chrror
l(rhr

D.tcrlptlon
Mlcroroft
Dmrmlcr
NAV 2016

Dyrrmlcr 365
Burlno

Crntnl
KSh! l(Strrl(Shr
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26.TRADE AND OTHER PAYABLES FROM E(CHANGE TRANSACTIONS

1,005,129,910 649,8?0,570Trade payables

27,337.785Payments received in advance 32,2t0,839
23.372,A77 15,723,862Third-party payments

510,898,190 500,210,821Retention hetd on behalf of suppliers
727 ,47 4 r,t 83,926Ctaimab[es

r,572,338,889 1,194,326,965Total tr.de and othrr payrblcs

2T.CURREhtT PRoVISI0NS

28. NET CASHFLOWS FROM OPERATING AfiryMES

404.087 7,500,000 7,906,087 8,333,873Balance at the beoinninq of the year/period
(404.087) 1,474,138 1,070.05t (429.786)Additionat Provisions for the period

0 00 0Chanqe due to discount and time value of money
0 00 0Transfers from non-current provisions

8.9?4.r38 7.904.0870 8,974,138Total Provlclonr st the .nd ol lhe year

(307.999,403) (337,88s,790Surptur for thr ycar bafora tax
Adjusled for;

250.590.1602t17 ,979,150Depreciation and lmpairment
14.632.2700lncrease in Provision for Doubtful debts

0 0lmpairment Loss

Worldnq caplt.l adlustmcnts:
(3,005,101) 186,r20Chanqe in lnventories

(54,977,590)48,341,873Change in Receivables from exchange transactions
(r 2,2r 8,02s) l2;t 65,L'.t 6)Change in Receivabtes from non-exchange transactions

(232.r 9r.998)378,0r,926Change in Trade and other payabtes from exchange transactions
l,07 0,0 5'l (4?9,7 86)Current provisions

(362.862.09r)352,180,471Nct carh llowa from op.rEtlng adivltlcs

27

2026-2025 2023-2926
Ktht l(Sht

Dcrcrlotlon I Grrtulty Audlt Fmr Totel 20?3-2021
XlSht !(Shr l(Shr

2021-2025 2023-2024
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28 (a) oTHER CASHFLoWS DtsCLosUREs

Item Flnandal P.rtormanca
Amount (Xrs.) Adlurtmant! Cachllow Slatcmcnl

Anount (Xcr)

47,515,351 ADD
Changes in Net Business Unit Debtors

in NoTE 2l - 5,3 4 0,5 88

ADD
Changes in Paymenls received in

advance c -B in NOTE 26

LESS
lncrease in Provision for Doubtrut Debts-

Business Unit Debtors in NoIE 18
0

47,017,817
Rental revenue from

facilities and e i ment 58,232,455 AOD
Changes in Net Rent Receivabte (B/F -

c in NoTE 2l -6,094,573

LESS
Tax charged on Rental Revenue in NoTE

17
7,652,921

LESS
lncrease in Provision for Doubttul Debts-

Rent Receivabtes in NoTE l8 0

11,196,961
Finance income - exlernal

investments 7,5t5,2(n LE55 Tax charged on lnterest lncome in NOTE

t7
1,139,085

6,456,116

0ther income 191,i70,768 ADO
Changes in Recoverable Advances (B/F -

c in NoTE 2l 0

ADD
Changes in Trade Receivabtes (B/F -

c in NOTE 2l

208,507,035
Use of goods and services x4,236,fl8 AOD

Changes in Deposit with the Courts (C/F
in NOTE 22

0

ADD
Changes in lnventories (C/F - Blfl in

NOTE 23
3,00 5,101

Emptoyee cosls ADO
Changes in Prepaid lnsurance & others

-B in NoTE 2l -45,210,7 67

LESS
Changes in Third Party Payments (C/F -

in NoTE 26

28

Rendering of services

4.873,053

13,536,267

117,2t1,a8

380,125,542

7,648,615
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LESS
Changes in Current Provisions (C/F -

B/F) in NOTE 2?
I,070,0 5l

325,166,109

Grants & Subsidies 190,064,384 AOD
Changes in Net Temporary lmprests to

staff (C/T - B/E in NOTE 22
12,?18,025

LESS
Changes in Trade payabtes (C/F - B/F) in

NOTE 26
355.259,340

LESS
Changes in Retention held on behatf ol

suppliers lclf - BF in NOTE 26
10,687,370

LESS
Changes in Ctaimabtes (C/F - Bln in

NOTE 26
- 456.4 53

A00 Total toss on sate ol assels in NOTE 16 2,8 25,3 33

-r60,3845r5

29
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29, FINANCIAL RJSK MANAGEMENT

The Authority has exposure to credit risk, which is the risk that a counterparty will be
unable to pay amounts in full when due. credit risk arises from caih and cash
equivalents, and deposits with banks, as well as trade and other receivables and available-
for-sale fi nancial investments.

The Authority's activities expose it to a variety of financial risks including credit and
liquidity risks and effects of changes in foreign currency. The company,s lverall risk
management programme focuses on unpredictability of changes in the business environment
and seeks to minimize the potential adverse effect of such risks on its performance by setting
acceptable levels ofrisk. The company does not hedge any risks and has in place policies to
ensure that credit is only extended to customers with an established credit history.

The Authority's financial risk management objectives and policies are detailed below:

(i) Credit risk

Management assesses the credit quality of each customer, considering its financial
position, past experience and other factors. Individual risk limits are set baied on intemal
or extemal assessment in accordance with limits set by the directors. The amounts
presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the company's management based on prior experience and
their assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing
the Authority's maximum exposure to credit risk without taking account of the value of
any collateral obtained is made up as follows:

The customers under the fully performing category arc paying their dcbts as they
continue trading. The crcdit risk associatcd with these rcccivables is minimal and the
allowance for uncollcctiblc amounts that the company has recognised in the financial
statements is considered adequate lo cover any potentially irrecoverable amounts. The
board of directors sets the company's credit policies and objeclives and lays down
parameters within which the various aspects of credit risk management are operated.

At 30 Junc 2025
Receivables from excha n e tra nsactions 1,498,590,5 58 L99,692,398 998,898,r60 0
Receivables from non exchan e I ransactions 54.927,361 0 51,927,361 0
Bank ba [ances 169,275,266 169,275,266 0 0
Totel 1,722,793,185 568,967,564 1,053,825.521 0
At 30 June 2026
Receivabtes from excha n e tra nsactions 1,546,932,A31 499,692,398 1,017,240,033 0
Receivables from non exchan e transaclions 42,709,336 0 42,709.336 0
Eank ba [ances 235,992,277 238,992,277 0 0
Total 1,828,634,064 738,684.675 1,089,949,369 0

I

30

Total .mounl
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(ii) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the Authority's
directors, who have built an appropriate liquidity risk managemenl fiamework for the
management of the Authority's short, medium and long-term funding and liquidity
management requirements. The Authority manages liquidity risk through continuous
monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative
financial liabilities by their remaining contractual maturities at the reporting date. The
amounts disclosed in the table are the contractual undiscounted cash flows. Balances
due within l2 months equal their carrying balances, as the impact of discounting is not
significant.

(iii) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced
by the Authority on an ongoing basis, evaluate and test the design and effectiveness of
its internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates which will affect the Authority's income or the value
of its holding of financial instruments. The objective of market risk management is to
manage and control market risk exposures within acceptable parameters, while
optimising the retum. Overall responsibility for managing market risk rcsts with the

Audit and Risk Management Committee.

The company's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day to day implementation of those policies.

There has been no change to the Authority's exposure to market risks or the manner in
which it manages and measures the risk.

Fair value of financial assets and liabilities
a) Financial inslntmenls measured at fair volue

IFRS 7 specifics a hierarchy of valuation techniques based on whcther the inputs
to those valuation techniques are observable or unobservable. Observable inputs
reflect market data obtained from independent sources; unobservable inputs reflect
lhe Authoriy"s market assumptions. These two types of inputs have created the

following fair value hierarchy:

At 30 Jun.2025
1,383.783,337.3 1,572.338,889.3Trade & Othe r Payabtes 4,65?,898.0 't83,897,654.0

1.572.338.88t.34,657,898.0 183,897,654.0 r,383,783,337.3Total
At 30 Junc 2024

4,6 57,898.0 183,897,654.0 1,005,?71,412.6 1,194,326,964.5Trade & Other Payabtes
4,657.8t8.0 183.897.654.0 1,005,771,412.6 1,196,325,964.6Total

3l

Lrrr than 1

month
Brtwon l-3

monthr 0vrr 3 monthr Tot!l
l(rhr l(drr I l(rht l(fir
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' Level I - Quoted prices (unadjusted) in active markets for identical assets or
liabilities. This level includes listed equity securities and debt instruments on
exchanges.

o Level 2 - Inputs other than quoted prices included within Level I that are
observable for the asset or liability, either directly (that is, as prices) or
indirectly (that is, derived from prices).

o Level 3 - inputs for the asset or liability that are not based on observable market
data (unobservable inputs). This level includes equity investments and debt
instruments with significant unobservable components. This hierarchy requires
the use of observable market data when available. The Authority considers
relevant and observable market prices in its valuations where porribl".

iv) Capital Risk Management

The objective of the Authority's capital risk management is to safeguard the Board's
ability to continue as a going concern. The Authority capital structure comprises ofthe
following funds:

Revatuation reserve 317,r49,600 t179,638,687
Retained ea rnin s (5,161,597,A17) (4,850,724,342)
Ca itaI reserve 40,?70,647,87 4 39,t 83,212,258
TolaI lundr 35,r25,71n,9n 35,1r2"r26,603

TotaI borrowin s 0 0
Less: cash and bank balances 169,275,266 238,992,277
Net debt/(excess cash and cash e uivale nts) (169 ,27s,266) (238,992.277)
Gea

Nature of related party relationships

Entities and other parties related to thc Authority includc those parties who have ability to
exercise control or exercise significant influence ovcr its operating and financial decisions.
Related parties include management personnel, their associates and close family members.

Government of Kenya

The Govemment of Kenya is the principal shareholder of the Authority, holding l00oh of
the Authority's equity interest. The Government of Kenya has provided full guirantees to
all long-term lenders of the Authority, both domestic and extimal. other related parties
include:

The National Govemment;
The Ministry of Water, Sanitation & Irrigation;
The Board of Directors;

i)
ii)
iii)
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Tranmcllonr wlth roht.d p.rtl.!

a) Grantr from th. Gov.rnm.nt

1,835,362,000 2,006,875,000Grants from National Govt
0Grants trom County Government
0 0Donations in kind

1,835,362,000 2,006,875,000Total

b) Koy manrgemcnl compru.tlon

29,546,882 24,83 5,061Directors'emoluments
29,545,882 24,835,061Total

720.876,256 720,876,256Court Judqements, Arbilral Awards and Legal Fees

720,875,255 720,876.256Totel

3I. CONTINGENT ASSETS AND CONTINGENT LIABILITIES

32. CAPITAL COMMITMENTS

33. DIVIDENDS/SURPLUS REMISSION
In accordancc with Section 219 (2) of the Public Financial Management Act regulations,
regulatory entities shall remit into Consolidated Fund, ninety per centum of its surplus funds
reported in the audited financial statements after the end of each financial year. The
Authority did not make any surplus during the year and hence no remittance to the
Consolidated Fund.

34. EVENTS AFTER THE REPORTING PERIOD
Therc were no material adjusting and non- adjusting events after the reporting period.

35. ULTIMATE AND HOLDING AUTHORITY
The Authority is a State Authority/ or a Semi- Autonomous Govemment Agency under the

Ministry of Water & Sanitation. Its ultimate parent is the Govemment of Kenya.

C.plt.I commltmcnt! 2022-2023 2023-2024
]Ghs lGhg

Authorlsad .nd contr.cl.d for
41,712,000,000 4r,712,000.000Siyoi-Muruny Dam, Koru Dam Water Suppty Proiect,

Umaa Dam
Total 41,712,000,000 41,712,000,000
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20. APPENDICES

APPENDX I : IMPLEMENTATToN srATUs oF AUDIToR-GENERAL,S RECoMMENDATIoNS

R ort

Re f. No. on
External Audit

lssue/Obsen'ation from Auditor Management Commcnts Focal
Point

Status Timc Framc

l.l e statemcnt of financial position as disclosed in Note
25 to the financial statements reflects trade and other
payables from exchange lransaclions balance of
Kshs.1,194,329,965 Included in this balance is retention
held on behalf of suppliers rotaling Kshs.500,2l0,g2l
However, note 20 to the financial statements reflect a
bank account with a retenrion balance ofKshs.32,627.g2g
resulting in an unexplained variance of Kshs.467,5g2,993

In the circumstances. the accuracy and completeness of
the retention balance of Kshs.500,2l0,821 could not be
confirmed.

Th

conlractors ss rctention, This variance primarily stems from
insulficient lunding for large dam projects, caused by budget cuts
ovcr the projects' lifespons and the Authority,s lailure to receive
KES-220 million of its approved budget a ocation by the close of
the financial yean Thesc projects are the largest contibators ro
lhe relention control occount To mitigale contracfuol dispules
and ayoid cost overruns-such as inreresl on delayed payments
and claims due to work suspensions----available lunds were
priorilized for senling contractors' oulsttnding nel payments and
taxes , pafticularly for ongoing largc dam projects. The
Managemenl plans to oddress the shortlall by prioritizing fund
allocation in thc FY 2025-2026 and Fy 2026-2027 budgets. The

-Van discrepa lu
dedu

Th (n ack a betweenaScm th ndsnox'ledges ncy
hetd n eth occolion un na thd oe nu ,s cledfrom

tre beingflo
itored due

lionreten accounl ca.r's h b' men,s feareq u closely
onnt lo revent de ults when en b,.r nteco e

CEO Not-
Resolved

30'n June 2027

Long Outstanding Reconciling Items
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The statement offinancial position reflects cash and cash
equivalent balance of Kshs. 238.992.277 as disclosed in
Note 20 to the financial statement. However, the
Authority over the years has continued to carry
reconciling items in cash and cash equivalents for
unposted and reconciling items amounting to
Kshs.3l,860 430 and Kshs.1.956.997 respectively as

shown below:

Unposted items
Account number Year
I I14280488 2006-2009
n14279978 200G2009
I I14280593 2006-2009
Totel

Amount (Kshs.)

5,056,008.00
2,133,280.00

24,67 t,t42.00
3t.850.430.00

Reconciling Items
KCB- I I 142804882006-2009
Total

1.956.997.00
1,9s6,997.00

It was not clear why these items have remained unposted
and appear as reconciling amounts for many years.

In the circumstances. the accuracy of cash and cash
equivalent balance of Kshs.238,992,277.00 could not be
confirmed.

The Managemenl prcsented lhe manet ofthe Reconciling ltems lo
the Full Board which then appruved the witc-olf of the long
outstanding recoaciling itcms lhtough lhe Accumulaled Reserves
in linc *ith Clause 148 & 157 of the Puhlic Finonce Monagcmenl
Act Regulations of 2015. In compliaace with the Board Directive,
the ,nanagcmenl wrute lo lhe Porcnt Ministry on 22d March 2024
seeking the wrile-off of the reconciling ilems. Sce lclter attached
and morked as Annex I. The management an)oits communicarton
on the samc. A rcminder letler was done lo lhc Porent Ministry on
l9h August 2025. See Annex 2.

CEO Not
Resolved

30th June 2026

3 Variances betx'cen th€ Statement of Financial
Performance and the Statement of Comparativc of
Budget and Actual Amounts
The statemenls of financial performance reflects lotal
expenditure of Kshs.912,220,561 while the statement of
budget and comparative amounts reflects total actual
expenditure amounts of Kshs.780,806,338. The resultant
variance of Kshs.l3l,4l4,223 berween the two
statements has not been reconciled.

In the circumstances. the accuracy of the financial
statements could not be confirmed.

The variancc of Kes.131,114,223 betwcen thc total expendirurc in
lhe Slolement of Comparison of Budga and Aclual Amounts and
the total expcnses in the Slalemcn, of Financial Performancc
aises from the follott'ing:

o) Thc Slatement of Financial Performance includes
Kcs.154,056,165 (pet Note l5) in non-recurrent
expcnditure lor completcd projec*, lunded by
d*elopmenl grants drawn from the accumulaled capital

fund- This amount is ollset by equivalent income rccorded
under granls ond subsidies (per Notc 9).

CEO Resolved 30'h June 2025
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b) The Statement of Comparison of Budga and Acrual
Amounts includes lexation (per Norc I7) and an increase
in the provkion for doubtful debts (pcr Nole tE), which
ore excluded from ,hc lotal cxpenses in the Stalement of
Financial Performance but rcported under othir
gains/losses in lhat statement

These dillerences in accounting tteatment account for lhe reported
variance.

4 Land without Titlc Dceds

In the circumstances, accuracy, completeness and
ownership of land amounting to Kshs.4.634.900.000
could not be confirmed.

firc ()Ll cd()11 hc ta ccn] nP fo ncnarcp al onposr
an tlan Ll cnpertypro o taI hKscq pm ng

4J 9.+.1 7.+ t Th a044 moun nc ude an an]d uno ll c
Ksh ,1 6 900 000 as d SC oscd N tco 42 o hc

qg of
Phys ssrsr4 of

th0f of
Crim Inof tiga

Com Nati Comm of

Th anl en hos written h Slate onL .&dDepartmen
tcq Pla n eek o nte onng n8 itsrcgislrulion parcels
nls d. rthl'u Au has h th nassrtrt lhe'hority u8

Dircc un ye.t thE, tc. nd A ti-n Co nrruplio
,.tf,nt al thnd c o tln La d t.ts, on fecoveql

bbedrq t,la Seed. ,1 3nex

CEO Not
Resolved

I Lon Outstandin Trade and Other Pe ables
e statement of financial position reflects trade and

other payables from exchange transactions balance of
Kshs.l,I94,326,965 as disclosed in Note 26 ro rhe
financial shtements. However, examinalion of trade
creditors aging analysis provided for audit revealed that
trade creditors toraling Kshs.628,647,721 have been
outstanding for over one (l) year. No evidence was
provided by Management to show the efforts being made
in trying to make the payment. payables arc supposed to
form the first charge in subsequent year,s budgit.

Th payables bolance of Kshs.1,194,326,965, as
to the Jinancial statements, includes trade

crediton ,otaling Kshs62E,647,721 outstanding for ovet one ycar.
Th_is amounl compises unpaid bills due to insullicient budgetary
allocations, historical bilk curren y under review by the Nitional
Treasury Pending Bills Committee as mandaled by a Treasury
Circular (see Anner 4), ond unJinanced court awaris.

The trade and other
disclosed in Note 26

Ma Na Trea'gaged

fo lu ng
design first

Ho

n (t, enhas hb,il thaScm otti al s lo ritiie4' Pno
hese di ,n thpoythl, u ,te b .l.1subseq !ear udget,

hles 1 sted uasPa)'a qch bu tions.lapefrge dgelary reSu
du lo milcdti al llocatio ,rs som nls mg n

CEO No!
Resolved

3Oth June 2027
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reflects

tn
financial statements. Review of records revcaled that the
Authority owns ninery-three (93) parcels of land.
However, title decds for eighty-seven (87) parcels ofland
valued at Kshs.3.594,400,000 have not been acquired.
Further, fourteen (14) parcels of land have been
encroached.

3Oih June 2027
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pending. Managemen, is actively pursuing additional funding and
negotiating with credilors lo dev€lop a paymenl plan, though no
specific timelines havc been linalized.

) Arbitration Claims Arising from Peacc Dem Contract
Note 3 I to the financial statements reflects the contingent
assets and contingent liabilities totaling
Kshs.720,876,256 in respect of court judgements, arbitral
awards and legal fees. The amount includes arbitration
award and costs for the delays and suspension of works,
illegal deductions and claims on the contract for the
construction of Turkana Peace Dam-Nakuetum site in
Turkana amounting to Kshs.397.440,203. Review of
records revealed that the contract for the construction was
signed on l8 March, 2020 at a contract sum
Kshs.23l,I 14.402. The project was completed and
handed over to the Authority. In the event Management is
obligated to pay the arbitration award of
IGhs.397.4,10.203. it would amount to l72o/o payment
over and above the contract sum hence the value for
money claimed may not be realized.

The conrraclor purcacd a claim th?ough arbitration aising from a
dispute duing lhe dam's cons,ruclion, resulting in an arbilral
award of Kshs.397,110,203, unfavoroble to th. Authority, Per the
contract, disputes were to be resolved by an arbitral tribunal of
lhree arbitroton. However, a sole arbitrotor determined lhe motter,
despite lhe Authorig's preliminary objcction. The solc arbitralor
ovenuled the objecrton and issued an award in favor of lhe
claimsnl On February 2E, 2023, the Authority filed an application
lo set asidc the arbitral award al the High Court before Hort
Justice Mulwa. Subsequently,, the claimant liled applications to
enforce lhe award, resulting in a garnishee order nisl Additionally,
the law Jirm of Gagmba Wekesa, represenrtng the cloimant, Jiled
an application to anach legallees from thejudgment sum, secuing
anolher garnishee order nisl In response, thc Aurhorily sought a
slo! of bolh garnishce orders pending lhe delcrminalion of thc
setting-aside application. Furlhermorc, lhe Aulhoity moved for
the recusal of Hon. Justicc Mul*a, citing pcrceived bias. Thc court
directed lhe porties to Jile submissions lor lhe recusal application,
wilh a ruling resemed lor November I 3, 2021, Evcntualll,, the Hon
Judge recused himscffrorn thc ,natler which is then being handlcd
by a diflerenr judge.

The maltet is ending before the High Courl Sec Annex 5 lor the
lalcst iudgemenL

CEO Not
Resolved

306 June 2027

3 Uncertainty of Scrvice Delivery by The Authority and
Financial Performance
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financial performance has continuously
it over the last three financial years as

In the circumstances, without proper strategies put by the
management, the Authority may experience financial
difficulties and delivery ofservices by the Authoriry may
be aflected negatively.

veatNet de ficit for

The Aulhority's
recorded a defic
indicated below:

(Kes.)
(346,095.881)
(246,72t,50t)

(2,997,t14,587)

Financial
Year
2023t2024
2022/2023
2020t2022

come-generating entity, relies primarily on
supporl irs mission of flood control and

The year's delicit is tlue to the foltowing non-cash and unbudget.d
expcnses:

o- Deprcciation and amortization eJcpenscs
(Kes,250,590,160),

h. Unbudgcf.d etpcnscs for gcnerartng Appropiations in
Aid, as daailed in Jinoncial records (Kes.9,670,049),

c. An increase in thc Provision for Doubtful Debts
(Kes,14,6j2,270), and

d. Accrued cxpcnscs for legal fees, medical costs, and
secuiEt semiccs, recorded in accordsnce with thc occrual
occounting pinciple.

Management is seeking additional lunding lrom the parent
Ministry lo address the ongoing deficit and ensure continued

The AuthoriO, o non-in
governmenl funding to
,'sler slorage.

CEO Not
Resolved

30h June 2027

Long Outstanding Receivable
Transactions

from Exchange
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The statement of financial position reflects receivables
from exchange transactions of Kshs. 1,546,932,431 as

disclosed in Note 2l to the financial statements. Included
in this amount is Ksh.142,385,907.99 and
Kshs.979,972,143.M relating to business unit debtors and
trade receivables resp€ctively that had bem outstanding
for over a year.

In the circumstance, the recoverability of the accounts
receivable balance of Kshs.142.385.907.99 and Kshs.
979.972.143.04 could not be confirmed.

Management has idenrtfied significant delays in collecrtng
receivables, totaling apwoimately Kes. I,I 22,3 5E,05 1.03 which
includes paymeatsfrom custome6 and olhet entitica While ceaoin
receivables, sach as lhc deposit for acquiing lhe Soin-Koru Land
titlc from lhe Natioaul Land Commission, are considered secure,
othcn src classified as doubtful based on their age ond likelihood
of recovery,

To addrcss this issue, managcment securcd approval lrom the
Board of Directors duing the fim Full Board Meaing of FY 2024-
2025, held on 24 Scptembcr 2021, to cngage a prolessional dcbt
collecTor lo rccover long-standing debts (outstanding for over 12
monlhs). Howcver, the budga allocarton lor the ycar did not have
space to fund this intiartve.

Management will secure funding in the FY 2025-2026 to secure
lhe dcbl collector and shall also engage in a customct
circularization and reconciliation lo delemine lhe actual
outstanding debts.

Additionolly, a Debt Management Policy has been draftcd to
improve future rcceivables managcment by implementing *icter
credit terms and enhanccd tracking mechonisms. This policy is
shall be labled at lhe Board in the FY 2025-2026.

CEO Not
Resolved

306 December
2026

) Uncollcctcd Rcntal Rcvcnuc
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The statement of financial performance reflects rental
revenue from facilities and equipment amount of
Kshs.48,158,876 as disclosed in Note 7 to financial
statement. Review oflease rental documents revealed that
the Authority had twenly (20) active lease agreements
during the penod under review and the Authority had
managed to collect rent amounting to Kshs.48,158.876 as
at 30 June, 2024. However, there were still outstanding
balances from the tenants amounting to Kshs.42.573,538
and Management had no plan in place to enforce
collection.

In the circumstances. the recoverability of rental revenue
balance totalin Kshs.42 73 538 could not be confirmed

The management hos circularized its Rent Receivables and is
reconciling its rccords. The colleciibles shall be addressed in thc
FY 2021-2025.

CEO Not
Resolved

30n June 2026

I Delayed Disposal of High-Value Salvage Motor
vehicles and Motor Vehicles without Registration
Numbers
The statemenl of financial position reflects property plant
and equipmcnt of Kshs.34.r149,478,0.14 as disclosed in
Note 24 to financial statement. The audit of rhe entity,s
asset register revealed that the entity has salvage motor
vehicles with a book/salvage value amounting to
Kshs.21,845,000 that have not ycr been disposed of
Prolonged retention of these assets raises concems about
potential depreciation. misrepresentation of asset value in
financial statcmcnts, and missed oppomrnities to rccover
residual value. Further, the entity holds high-value
salvage motor vehicles. some of which lack plate
numbers that the entity termed as unconfirmed. These
vehicles remain unsold. despite their significant book
value, amounting to Kshs.4,315,000. The absence of
registration numbers complicates the disposal process,
raising questions aboul legal ownership

In circumstances. the effectiveness of the controls and
of assets could not be confirmed

Managemenl notes that mosl salvoge vehicles, specilicolly 56no.
obsolere or damaged vehicles valued at approximately Kcs.
21,845,000, are owned by the Parent Ministry of lfaler, Sanitation,
and lrigation.

To erpcdite lhis process, the issue will bc communicatcd to the
relcvant department within the Pucnt Ministry to rcquest for
disposaL

CEO Nol
Resolved

30s June 2026

2.1 Failure to Conduct Governance audit
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The entity's board did not initiate govemance audit during
the year under review contrary to the requirement of
Mwongozo code of conduct for state Corporations issucd
under presidential Executive Order No.7 dated 25 March
2015 under iteml.l3 which states that the board of
directors in consultations with the State Corporation
Advisory Comminec is required to initiate govemance
audit of the company through an institute of certified
public secretaries ofKenya (ICPSK) member and that the
govemance audit should among other areas cover the
govemance practices of the organization.

The Governance Audil was nol pe{ormcd dae lo insulficienl
budget allocation for Recunent activitics It is planned in FY 2025-
2026.

CEO Not
Resolved

30rh June 2026

2.2 Gender Composition of the Board
Review of the Board membership of the entity revealed
that the Board has twelve ( l2) Ag. Chiefexecutive officer
board members which include five altemate members and
Ag. who is the secretary to the board. It was therefore
noted that out of the remaining 6 independent board
members, including the chairman only one was female
and thus did not meet the gender threshold. This was

contrary to the Mwongozo Chapter I on Govemance of
Principles which provides that the composition and size
of the Board should provide gender diversity,
competences and skills required for the effective
leadership of the oraanization.

Monogement noted ,his concern and wrotc a confidential lcner n
lhc Cabinel Secretary |fater, Sanitation & Inigation seeking
guidonce on the some, The managemen, awails thc rcsponse on ,he
same.

Not
Resolved

30s June 2026

2.3 Irregular Board and Board Commiltees' Composition
Review of the composition and function of the Board of
Directors revealed the following anomalies: -

i. Three Board committees of Strategy. Technical
and Business Development Committee and
Finance Committee had 5 members each instead
of the recommended four being a third of total
board composition of I I members to obviate the
risk of a committee conducting its business
within the framework of a full Board structure

ii. One (l) member ofthe board served on three (3)
committees of Strategy, Technical and Business
Development Committee, Finance Committee
and Audit Committee, contrary to the

The Authoity hos a duly appoinlcd Board of I0 No. memberc
(*cluding lhe representative fiorn the Inspector of Slale
Corporartons).

The management has noted th. conccrns on the number ol
members oI thc Boa Commitlees and shall bing it lo thc
atlention ofthe Board for necessory acrion.

CEO Not
Resolved

30s October,
2025
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requirement that members can only sit in a
maximum of two committees.

iii. The altemate director representative for the
Insp€ctordte of State Corporations' appointment
to the board could not be confirmed as there was
no appointment letter. Consequently, the sifting
allowances and other board allowances of
kshs.5 I 3,050 was irregularly paid.

In circumstances, the effectiveness of the oversight and
ov€mance role of the Board could not be confirmed

4.0 Slorv implemcntation of the Project- Construction of
U nl il a Dam a ter S upp ly a nd I rriga ti Proj ton ec tn
Ki tu I Cou n

Thc contract No. NWHS{OIT/00I /2023-2024 for the
construclion of Umaa Dam Water Supply and Irrigation
Prqect in Kitui County was awarded Vanqo Roads and
Engineering Ltd and China Jiangxi International
Economic and Technical Co. Ltd JV on 20 December,
2023 at a contract sum of Kshs. 1,960,1g4,623 with a
completion date of2lanuary 2026.

Physical verification conducted in the month of
December 2024 revealed that thc contactor was on site.
However, the project was incomplete and the following
observations were made:

The first payment certificate amounting to
Kshs.284,657,419 (for preliminaries.
provisional sum and grouting was made on
9110/2024. The project was at l7o/o complerion
with 50% of the projecr duration having lapsed.
There were pipes bought by the previous
contraclor lying idle at the site which were
exposed to sunlight thus they may be damaged.
Fencing of the site was not done and hence
security of the construction site and materials
could not be confirmed

Construclion ofthe Umaa Dam began on Jonuary 3, 2024.
Dclays hove been occasioncd by inodequate budget allocation lor
project implemenrorton. Managemenl is tobbying lor additionil
lunding.

CEO Not
Resolved

30'h June. 202(r
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/

l\' Construction of the existing staff housing and
other buildings-finishing were in progress.

Pump house had not been completed.
Elevated water tank had not been installed.
Spillway construction was incomplete.
Downstream cofferdam are incomplete.

vi.
vii.

viii.

Further, the projects may not benefit the community
which were intended to benefit in sood time.

En
Ag, Executive Olficer

K. Mugun PE, MIEK, MCIATb Dr. Jane Mwikali Makau
Chairman of the Board

Date
t,5 ta ?o2.t'o^,"$Pfr
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APPENDIX II: PROJECTS IMPLEMENTED BY THE AUTHORITY

Status of Pro ects com letion

Ksh Ksh Ksh Ksh
In ll{illions In Millions In Millions In lllillionsCo Pro ects

kes - Flood Control P mme
Budal Flood nCo lro ect Bus in aangr C unoProj mbitud a(N,lty

49.06 100% 50.00 49.06 GoK
2 li Flood Control Pro ect in Sia 9.5 7 9.5 7 t00% 10.00 9.5 7 GoK, tii Flood Control ect in Kericho Coun 2t.89 2t.89 100% 25.00 2 t.89 GoK
I hiConstruction of Lums uLam cst Flood C troon Earth kcsDy

alCh a uma tn L Llam c 36.99 3 6.99 100% 40.00 3 6.99 GoK

5
ProjBudalan F] Controood ect n Bu a Cgr udim b la(Mounty

Phasc 2 149.81 I 49.8 t 100% I 50.00 t 49.81 GoK

6
Rrver Kapetwa Flood Control Project in Elgeyofr,tarakwet

- FY 23-24Coun 47.4 7 47.4 7 100% 0.00 47.47 GoK

3 14.79 314.79 275.00 314.79On Pro ccts

Dams

I Murun ) DamI 12,986.00 I t.045.00 89% 100.00 100.00 GoK2 Umaa Dam 3.726.00 1.937.50 130.00 I 30.00 GoK

kes - Flood Control P mme
I TransbSa I\van ood[.] troCon I Pro Iect n N zota Coun I 3.92 0.00 50% t 5.00 GoKConstruction of Simbi Check Dam in Kericho Coun I t.83 0.00 50% 12.00 0.00 GoK
3

ProjFlood Contro lnect M aurang Countv (Karugu
t 4.88 0.00 50% 15.00 0.00 GoK

.t Katipanga FIood Control Project in Murang,a
vil

County
t4 8t 0.00 50% 15.00 0.00 GoK

5
xtension of Kawalase Gabion Dyke and

Natambusio Communi
Construction of E

ect in Turkana CounWater Pro 2t.05 0.00 23.00 0.00 GoK
6 West Kano Flood Control Pro in Kisumu Coun 2 8.98 0.00 50% 29.00 0.00 GoK

r
-fttir
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Tot l erpcnded to
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Project Completion 7o
to d.te AclurlBudget Sourcer of
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49.06
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7 River Kuja Flood Control Project in Migori County 14.94 0.00 20.)h 15.00 0.00 GoK

tt
West Kano Flood Control Project in Kisumu County - Ogenya
Sub Location (Phase I )

:10.t9 0.00 l00h 21 I .00 0.00 GoK

I Construction of Proposed Lamu West Flood Control Earth dyke
(Dide Waride) in Lamu County

49.8? 0.00 OYo 50.00 0.00 GoK

l0 Nachu Primary School Borehole in Kiambu County 9.99 0.00 0% 10.00 0.00 (loK

lt Construction of Iresaboru Flood Control Works Located in Isiolo
County - FY 23-24

26.00 0.00 20Yo 0.00 GoK

1t6.1t 0.00 395.00 0.00

National Watcr Harvesting & Exploitetion Programme
I Ngungani Earth Dam located in Kitui County 19.99 0.00 20.00 0.00 GoK
) Nyamtiro Water Supply in Migori County 19.59 0.00 50Yo 20.00 000 GoK
l Osiri Primary School Borehole in Kisumu County 9.98 0.00 50% 10.00 0.00 GoK
4 Belba Village Community Borehole in Nakuru County 9.99 0.00 50% 10.00 0.00 GoK
5 Kathera villagc community borehole in Embu County 9.89 0.00 s0% 10.00 0.00 GoK
6 Masaita primary school borehole in Nakuru county 9.99 0.00 10.00 0.00 GoK
7 Mbita village community borehole in Embu County 9.88 0.00 50% 10.00 0.00 GoK
8 Otem Nono community borehole in Homabay county 9.94 0.00 50% t 0.00 0.00 GoK
9 Ogal primary school borehole in Kisumu County 9.98 0.00 50% 10.00 0.00 GoK

l0 Nyanduma Village Communitv bhole in Homabav County 9.94 0.00 5o% 10.00 0.00 GoK

ll Reh./Construction of Cluster l-Kabaw, Chowow. Mukiluk,
Kongor and Totuum Water Pans in Baringo County

0.00 5OYo 50.00 0.00 GoK

t7 Rehabilitation/Construction of Cluster 2-Patpat, Acham, Kagat,
Atirir and Chemsik Water pans in Baringo County

0.00 50% 0.00 GoK

220.00 0.00

Stalled Projects
Large Dams

I Soin-Koru Dam 25,000.00 I .670.00 0.00 0.00 GoK
2 Badasa Dam 5,500.00 2,550.50 56o/o 0.00 GoK
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APPENDIX III: INTER-AUTHORJTY TRANSFERS

F\', 2024-2025

Recurrcnt Grants
Bank Statemenl
Date

Amount (KShs)
Indicate the FY to which the amounts
relateDav /Month /Ycar

4l , t08,333.00 FY 2024-2025
29,729,834.00 FY 2024-202s

t2/05t2025 41,108,333.00 FY 2024-2025
28t03t2025 26,0?5,000.00 FY 2024-2025
t0/03t2025 26,075,000.00
t0103t202s 26,075,000.00 FY 2024-2025
03t0t/2025 26,075,000.00 FY 2024-2025
t8/12/2024 26,075,000.00 FY 2024-2025
ol il 1t2024 26,07 5,000.00 FY 2024-2025
3l/L0t2024 26,075,000.00 FY 2024-2025
l6 0/2024 37,3 15,500.00 FY 2024-202s
t2/08t2024 26,075,000.00

357,862,000.00

b
Development
Grants

Amount (KShs)
lndicate he FY to which rh amounts

tcDav /]r,lonth /Year
20t05t2025 139,000,000.00 FY 2024-2025
09/05/2025 139.000.000.00 FY 2024-2025

351,000,000.00
28t08/2024 351 ,000,000.00

3l 107 /2024 497,500,000.00 FY 2023-2024
Total I,477,500,000.00

46

ENTITY NAME: AUTHORITY& STOR{GENATIONAL WATER HARV ESTINC
Brerk down of Trrnsfers from the Strte of Wrter & So
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tt 106/2025

I I t06t2025

FY 2024-2025

FY 2024-2025

Bank Statement
Date

26lt t/2024 FY 2024-2025

FY 2024-2025
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APPENDIX IV: TRANSFERS FROM OTHER GOVERNMENT ENTITIES

Name of thc
MDA
Transferring
the funds

Date
reccived Where Recorded/recognized

as per
bank
statement

N ature:
Recu rrent/Development/Others

Total Amount -
KES

Statement of
Financial

Performance Capital Fund
Defcrrcd

Income

Others
- must

bc
specific

Totel Transfers
during the Year

MWS&I t I t06t2025 Recurrent Grants 41,108,333.00 41,108,333.00 29.625,000.00
MWS&I I I t06/2025 Recurrent Grants 29.729.834.00 29,729,834.00 29,625,000.00
MWS&I 12t05t2025 Recurrent Grants 4 t,108,333.00 4 t, 108,333.00 29.625.000.00
MWS&I 28t03/2025 Recurrent Grants 26,075,000.00 26,075,000.00 29,625.000.00
MWS&I 1010312025 Recurrent Grants 26.075.000.00 26,075,000.00 29.625.000.00
MWS&I t0/03t2025 Recurrent Grants 26,075,000.00 26,075,000.00 29,625,000.00
MWS&I 03/01t2025 26,075,000.00 26,075,000.00 36.625.000.00
MWS&I t8/L2/2024 26,075,000.00 26,075,000.00 36,625,000.00
MWS&I 0ulL/2024 Recurrent Grants 26,075,000.00 26.075.000.00 36.625.000.00
MWS&I 3Ut0t2024 26.075,000.00 26.075.000.00 36,625,000.00
MWS&I 16n0t2024 Recurrent Grants 37,31 5,500.00 37,315,500.00 36,625.000.00
MWS&I t2/08/2024 Recurrent Grants 26,075,000.00 26,075.000.00 36,625.000.00
MWS&I 20105/2025 Development Grants 139,000.000.00 226,875,000.00
MWS&I 09 t05 /2025 Developm€nt Grants 139,000,000.00 387,500,000.00
MWS&I 26ilv2024 Development Grants 351,000,000.00 387,500,000.00
MWS&I z8/08/2024 Development Grants 351,000,000.00 I 10,000,000.00
MWS&I 3t /07 t2024 Development Grants 497,500,000.00 497,500,000.00

Total 157.862.000.00 357,862,000.00 I,477,500,000.00 0.00 0.00 0.00 2,006,875,000.00
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APPENDIX V- INTER-ENTITY CONFIRMATION LETTER

Name of Transferring entity:
Name of Bcneficiary entitv:

STATE DEPARTMENT OF IRRIGATION
NATIONAL WATER HARVESTING & STORAGE AUTHORITY

Recurrent (A) Development (B) TotelRcfcrcnce \umbcr Date Disburscd

(c)=(A+B)
I I t06/2025 41,108,333.00 41, t08,333.00
|/06t2025 29,729,E34.00 29,729,834.W
t2t05t2025 41,108,333.00 4l,108,333.00
28t03t2025 26,075,000.00 26,075,000.00

26,075,000.00 26,075,000.00

26,075,000.00 26,075,000.00
03/0t/202s 26,075,000.00 26,075,000.00
l8lt2t2o24 26,075,000.00 26,075,000.00
0t | /2024 26,075.000.00 26,075,000.00
3 | il 0t2024 26,075,000.00 26,075,000.00
t6/r0t2024 37,3 15.500.00 37,3 I5,500.00
t2t08t2024 26,075,000.00 26,075,000.00
20t05t2025 139,000,000.00 I 39,000.000.00
09t0st2025 139,000,000.00 139,000.000.00
26lt t t2024 351,000,000.00 351,000,000.00
28t08/2024 351 ,000,000.00 35 r,000,000.00
3y07 t2024 497,500,000.00 497,500,000.00

Total 357,862.000.00 1.477.s00.000.00 r.835362,000.00

.18

Conlirmetion of rmounts rcccived by INATIoNAL WATER IIARVESTING & STORAGE AUTEORITYI er et 30r Jnnc (2025)

t0/03/2025

10t03t2025
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I confirm that the amounts shown above are correct as ofthe date indicated.

Head of Accounts Department - Disbursing Entity: STATE DEPARTMENT OF IRRIGATION

Date

Head of Accounts Department - Beneficiar,v Entity: NATIONAL WATER HARVESTINC & STORAGE AUTHORITY

n"-"Aa.R.*h. IA ,l 2)*d...... D"t".. 1..s./. !.il p;-Sign ....
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APPENDIX VI: REPORTING OF CLIMATE RELEVANT EXPENDITURES

NONE

50

Quarter Source of
Fundr

lmplemcnting Prrtners
Project Neme Project ObjectivcsProject Description Project Activitics
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I I
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APPENDIX VII: REPORTING ON DISASTER MANAGEMENT EXPENDITURE

Programmc Sub-programmc Disaster Type Category of disaster related Activitv that rcquire
expenditure reporting
rcs tionsc/rcco lm aredncss

Expcnditure item Amount
(Kshs.)

Comments

1015000 Water
Storagc and Flood
Control

I 104102100 Flood
Control

Floods Mitigation Dykes/River
training/Check
dams construction

750.00Million Constmction of
dykes along
river banks.
river training
and
constmction of
check dams.

5l

Column I Column II Column III Column IV Column V Column VI Column MI


