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1. KEY ENTIW INFORMATION AND MANAGEMENT

a) Our identity

Coast Water Works Development Agency (CV1/!VDA is a corporate body established under the Provisions of
the Water Act 2002 of the Laws of Kenya and it is domiciled in Kenya. When it became operational, under the
Water Act 2002, the Agency was known as Coast Water Services Board (CWSB) and it has been operating
with that name up to 3'o May 2019. Through Legal Notice Number 27 of 26th April 2019, and with refererrce to
Water Act 20iu, the Cabinet Secretary fcr Water and Sanitation established eiglrt ."ntities and named them
'Water Works De'relopment Agencies" among them CSMDA and appointed 3'd May 2019 as the
commencement dare for this change.

u ,r&DA draws itr mandale frorn tlie Water Act of 2016. As per tho , .' the Agency': mancjale inciudes;

a. Ur,,Jerlake the developmenf , r-;rarnte:",ance and manaqeni(,, r: ,-it National P'.rblic Water works:

b. Operate the water works ano provide water services as a waier service provlder, until such a tirr,e the

responsibilities for the opera:;cn r.,d management of watenvorks are handed over to s Cqu,ifu
(-iovernment, joint committee, Authority of County Government or w:ler services provider,

c. Provide reserve capacity for purposes of providing water serr,ices where the Regulatory Board orders

the transfer ol water services functions from a defaulting water services provider ic another licensee,

d. Provide technical services and capacity htilding to such County Government and water providers,

e. Provide to the Cabinet Secretary technical support in discharge of his or her functions under the

Constitution and the WaterAd 2016.

O/VWDA is expected to confibute to accehrated defivery of water and sanitation services aimed at proEessne
realtafion of the riEht to water and reasonabie sbndards of samtation as prouCer! foi'undei'Artlcle 43 cf the
Constitution which states ha\"every Wrson has the rilht to reasanable slandads of .sanilalroo and to clean
and safe water in adequate qnntities".

b) PrincipalActivities

The principal activities of the agency are to ensure efiicient, effective and sustainable provrsion of quality and
affordable water services (defined to include sewerage) in its area of jurisdiction - Mombasa County, Kilrfi
County Lamu County, Kwale County, 

'Iaita 
Taveta County and Tana River County.

Vision
CWV1/DA's Vision b To be a world class water ud snitatim intra*ntdwe bvelqmed agauyl

Mission

The ttfissim s'fo Mp qnkty water md saritatxn rnliastnrfure and dfer fuk *abrsen bes foc, a

totto

Ihe Cod tttrr Ylffis Oe€bpnnnt Ag€ocy mctu is "ltlaGr ior Gener?tims'
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Gore Values

CMTVDA's Core values are:

i. Teamwork - To fully subscribe to the principles of teamwork as a key attribute in executing our

mandate

ii. lntegrity - To uphold a high degree of honesty and integrity in dealing with stakeholders

iii. Professionalism - To offer our services in a professional manner and with expertise

w. Gustornet ' r lspd - To be cornmitted in exceeding the expectations of orr ;.tt; ,.r olr-{crs

tlrrough qlriri,luous ;r:;;,rovement of c':r servires and effectivb cci-hrijdnication';rith all

slakeholCe:'s. 1' :.

v Accountabillty . To exercise pnrdence in use of puhlic rr::ourc entrusted to us

vi. Transparency - To always he open to our stakeholders in our actions, oecisions ancl policies.

Key Responsibilities

The key responsibilities of CWWDA include

i) Ownerchip ard holding of water and sewerage asseMurfrasflrcture on betraf of he ]fational
C'OremrnenL

0 
' pla'r,nrrg, deve{opncnt and expansion of water and sewerage infrastructure on oetrralf o{ ttre Natbnd

Govemrneril.
iir,1 Assisting the County Govemments within its juris6b1lon, during the hansition period, in contracting out

water and sercrage services provision to Water Services PrwirJers (WSPs) ard in he rnonfunng of
water and setverilge sewices provision.

Strateoic direction.

Strategic Themes

To be able b urffike its nnndab efhdivety, C\YUTDA iras identifred Ure fo#orrng as the mair oper*fma
tpmes:

i. l-furnan resource

iL lnfrastrucUre development and bulk water operations

iii. Resotnce mobilzation

iv. Govemance and corporate conrrnricatirr

Y
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Strategic Objectives

Based on the identified strategic themes, CM/VDA has resolved to focus on the accomplishment of various
strategic objectives over a five-yeor period from June 2018 to June 2023. The strategic objectives reflecirhe
key result areas that will respond to particular sets of strategic theme and challenges facing the agency.
The following are the strategic objectives: -

i. To recruit and retain at least 80% highly qualified staff by 2023

ii. To inc;'ease water production to 90% and water coverage by 80% by 2r23
iii. To improve ICT infrastructure and services trom 4no/o to 80% by 2023

iv. T:l improve water coverage from 56% to 800t ! 'r l3
v. To rmprove revenue ccliedrioi"lfrnm 60% to 909n by 20.:'

vi. To reduce operation cost ficnn 18% to llohby 2023
,:t;,. To creaie alternati'.,e sourte of fr.rnds oy 2t2it
viii. ro solicit for financial r+pp,ir"l,fr- s GOK through buCget allocation r,, 2023

ix. To adhere to legal, ethical and etfective i"Dmmunication standards by 2023

c) Key Management and other key information.

CWWDA day to day management is under the following key departments and the key management personnel
who held office during the financial year ended 30h June, 2022 aN who ind direct fiducrary responsibility were:

- Chief Exec.rtive fficei'
- Head of Technical SeMces

- Head of Corporate Services

- Head of Finance

- Head of Procurement

- Head of lntemal audit.

- Head of Legal Services

d) Fiduciary Management
The key managernent personnel who held office during the financial year ended 30h June 2022 and who
had direct fiduciary responsbility were:

No. Des(ytation
Chref Executive Offrcer
Head of Technical Services
l-lead o, Corporate Servrces
Head d Fnance
l{ead ol Procurernent

l-lead of hrndauc,it
Hed dLegd Servies

Narne

Eng. MartinTsuma

Eng. David Franui

lvts. Fatma Gakuria

CPA Stephen Kivuva
l&. Stanslus Jra
CPA Harnadi t waato
tls Mary Okorna

at-

2.

3.

4-

5-

6.
7.

VI
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e) FiduciaryOversightArrangements
The ultimate oversight authority of CWWDA is exercised by the Board of Directors. To ensure that
good corporate qovernance and that effectiveness is enhanced in this process, the Board of Direclors
have established three committees :

i) Finance and administration Committee
ii) Audit, Risk and Governance Committee
iii) Technical, Planning and Development Committee
iv) Assets Management Committee

fi Entity Headqurrters

Coast \{ateli/crks l. ',relopment .rgency
MikindaniSireet
Off Nkrumah Road

P,0 Box !)0417{01u,,:
MOMBASA

g) Entity Contacts

TEL:041-2315230
Fl.il.:M1-231M71
EMAIL : info@cwwda.go.ke

h) Entity Bankers

KCB Bar*
TreasrryS+ra're
P.O. Box.90254, 80100

MOiTBASA

Co-operative Bank
Dfuo Road

P.O. Box 86n,19 - Somt
MOMBASA

Consolidated Bank of Kenya
ikrurnah Road
P.O Box
HOTBASA

i) lndependentAuditors
Audilor Gererd
Armiversary Torers
Unrversrtt vYav

P.O. Box 3008440100 GPO
ll^moSt

vu
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il PrincipalLegalAdvlsor
The Attomey General

State Law ffice
Harambee Avenue
P. O. Box 401'12-00200

Ctty Square

NAIROBI

YItr



Coasf Water Works Development Agency
Annual Report and Financia! Statements For The Year Ended 30ttrJune 2022

2. THE BOARD OF DIRECTORS

The following Directors were in office as at 30rr June 2022when the financial year under review.

NAME POStTtON OPERATIONS

HON OMAR IDD BOGA

Chairman Effective
from

26u February 2021
Non-Executive

JILLO ALEX KASSE

Director

Up to 8 February 2022

Non-Executive

SIMON MWACHIA

Director

Up to 8 October 2021

Non-Executive

MWAL IMU DIGORE KITAMBI

Director

Up to 8 February 2022

Non-Executive

lx
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l

HIDAYA KASSIM MBWANA

Director

Up to 8 February 2022

Non-Executive

MARTIN TSUMA

Chief Executive Officer

Fron24 march.2021

Executive

PS NATIONAL TREASURY. FRESIA KAMAU Director
Non-Executive

STATE CORPORATIONS .CHRISOLOGAS
MAKOKHA Director Non-Executive

PS MINISTRY OF WATER AND SANITATION .,
DANIEL KIHARA Director

Non-Executive

I
\t 

-:

it
lr
i

i
l

I
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3. KEY MANAGEMENT TEAM

During lhe 2021 - 2022 financial period, the following officers held key management positions

Name of the Staff Qualifications

Mr. Martin Tsuma-- Ag.CHtEF EXECUTTVE OFFTCER

r

Effective 24n March 2021

a MTech, Sustainable Energy
Engineering

. Bachelor of Technology
(Production Engineering)

. Registered Eng.- EBK
o Certified Energy Manager-AEE
. Member-IEEE
. Corporate Member -lEK

Mr, Stephen Kivuva ------ DE PUTY DIRECTOR FINANCE

. BBA-F|nance and Accounting
o CPA-K

Mr. Simon Charoh --- DEPUTY DTRECTOR
HR&ADMINISTRATION o Masters of Business Administration

(Strategic Management)
o Bachelor of Arts (Human Resource

Management)
. Diploma in Human Resource

Management
- IHRM

Ms. Mary Okioma - DEPUTY DTRECTOR
CORPORATION SECRETARY

. Bachelor of Law

. Diploma in Law

Practicing Certlficate 2020

xl
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Ms. Fatma
COMMUNI

Gakuria -DEPUTY
CATIONS

DIRECTOR CORPORATE

o Masters of Business Adminishation -
Marketing

o Bachelor of Education
. Diploma in Management public

Relations Option

Mr. Hamadi Mwazito -.--.DEPUTY DIRECTOR
INTERNAL AUDIT

o Bachelor of Business Administration
(Accounting & Finance)

o CPAK

xlr
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4. CHAIRMAN'S STATEMENT

I am delighted to report the performance of CWWDA in the annual reports and Fin:ncial Statements for the
year ended 30th June, 2022.

Water assets and infrastructure
Under its core mandate of infrastructure development, CWWDA has been recording an upward movement in

the water infrastructuie with development increasing year by year from the preceding period in the last 5
years.

DUring lhii'.'i ,' rn,{^r review thr-'water aSSetS under DeverOpment inCrea ',ii '.n ("hs 12,468,i61,423in
the prrwiout 'ear b, i .tis 13,949,ti13 257 with rnost projetts havinq flt.'l rrBerr a( rplet ,l
As the water and San,iatio{l wata prqacts ca.;.,c to an end in Decemher 2019, CWWDT..,rnbarked on n)Jre
proiects "nd:l vVat'.,, and Sai:itelon Developmeilt p:';grams (,^JSDP). The \^/lDF .i mdertt\,t1 uarious
projects which inclucie Baricho Lot 3, Liaricho r(eplacement Boreholes, Nyali pipeiue, Baricho WelttreU

Protection, Second Baricho-Kaxukyuni Pipeline and Lrivaci.. D*r : Transmission lines.

Revenue
The year under review also recorded a slight Decrease in total revenue billed amounting to Kshs. 787,320,840
due to implementation of water Act 2016 where Administrative fees was discontinued. The Agencv Collected

ab total of Kshs. 564,182,220 from the sale of butk water to the water service providers. Further disbursements

from the Govemment to subsidize on recrnent and development expendrfures amounted to Kshs. 445.552,703

and Kstrs. 1,121,825,7 48 Respectivdy.

Compliance
On compliance the agency c0mplied with all guidelines and laws applicable within its r,randale and other

applicable laws including deducting and remitting of all statutory deductions as well as preparing financial

statements to the relevant agencies. ln addition, CWWDA also complied with other guidelines from state
agenoes and cirarlars on the same.

Performance
Under its mandate, CWWDA covers six coast counties wrth an estimate area of 83,630 kmz and with it an

estimated cunent population for the region being 4.4 million. Water demand has continued to rise witr the

ct nent demand for tre regkrn estimated at 329,306 m3fuay. Wtrh tre cunent lnater productron from afi sources
being 180.000m1/day the gap is evidence and this is a dail-v concem to us as tn Agenry with he mandate of
asuring ad€quale uater infrastruclure in the region. ln consultation with other stakefrolders the Agerny abo
fns to strategze on provrdlp nfras&ucture for prped water consderrg that orren0y the totd poprbtion that
is served wrtr prped water is approximately 55% or 2.405 Million.

Durrq tre yearhe Apncy throu$r its fur water Sdremes produced 46.760.018 m3 of rvater. lt rvas able to
bit he Water Service Providers N.247 ,524n3. Ths rndicated a lbn. Re'renue Water levelof 167e.

f,ltl
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Corporate Governance:
The Board's corporate governance structure and practices are in line with the guidelines issued by Mwongozo
and other applicable regulations. At a Board levelCWWDA has a non-executive Chairman and the Directo/s
except the CEO who ir in cltarge of dav to day management of the Agency. The lley roie oi ihe Board is tc
give direction and address policy issues. This clarity ensures the Board and management perform their roles
within specifi c parameters.

All the members of the Board have committed themselves to observing ethical behavior i,;iC practices in all the
.loard's businesses. ln addition, all the members oi the Board have gc.:e through varlous Govcrnance training
to enable them undertake their roles and mandate with information.

The Boerci has constituted approlril:d c(r:r ,nr'.ie(.s .vhich are :he Hunnan Resource and Administration,
Tcr,i;nical ano A*set Development and the rrudit anu ,. sk Committee. All the Brrar,i mietings aie scneduled
znd are held on quari(,riy basis. Ad hoc board.me..;in!; are also held whenever necesr3,y and with specific
aEsrlde.

S'ta ke h older M a na geme nt
C\ AryDA has various types of stakeholders who perform different roles complin,entary to it. Some of these are:
the various water institutions like WASREB, WARA, W :ter Appeals Board, Water Services Providers, Water
Services Trust Fund, Community Based Organizations (CBO) the Hospitai;ly lndustry players among others.

Appreciation
ln conclusion, I take this opportunity to thank my colleagues in tre Board for supportrng me in providino
leadership since I took over the leadership of this Agency as the Chairman. Their commitrnent contributed
rffiyrensely to orr performance and bemg abb to focus on the fuhre togester.
I also corrrnerrJ rnanagnrrnnt and Saff kr wrrkirg tirelessly to achieve he levd d servtce grorttr Urat ure have
wfnessed. lam confident that trey witt continuafiy spare no effort to attah and surpass Sre targets set for fre
new financial year. I recognize the support from the community at large and all other stakeholders for suoporting
artd doing buslness with us.

I aho wish to thank our Govemrnent and Developrnent Parhers for heir continued support in building tris
and in process impacting positively on lives and communities in our region.

K

CHARflAil

XIY
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5. REPORT OF THE CHIEF EXECUTIVE OFFICER

Execution of our mandate
cvv\ruDA mandate is implemented principally through two roles which are to develop and maintain waterinfrastructure and management of the Bulk water Supply unit which produces *rt.i?oi sale to the water
Service Providers namely Mombasa, Kilifi-Mariakani, M'alindi, Kwale and Tavevo Water Companies.

The assets development is under the technical unit which plays its role in various ways including:a) operations and maintenance of Bulk water systemsin the Region.
b) Overall Planning Design and Construction for capital improvemint projects, facility improvements and

replacements for existing systems.
g) Preparation of Terms of Reference, Rfp's and Tender Documents,
d) f@ects' Supervision and reporting.
e) Provision of Technical Assistanceio the CS, other departments, WSps and Counties.

The Bulk Unit (established under the technical department) is responsible for the operation and maintenance
of the bulk system which comprise Baricho, Marere, fiwl anO Mzima schemes. Currenfly tne Auk Unit is semi-autonomous with offices at Mazeras and headed by acting Managing Director, rne ri*-unit is budgetarily
supported by CVV\IVDA.

The operation and Maintenance (o & M) of the Bulk Water Supply Unit (BWSU) involves patrolling of thesystems'pipelines, attending to leaks and bursts, seMcing and'iepairof electricil installations, bulk meter
reading and bulk water billing, servicing and repair of bulk witer meters. ln undertaking ttteie activities, BWSU
9L!tto effectively serve the water Service Providers (wspsias Gtas the corrrni1, a*ed organizations.(CBos)
The water production under the below schemes has increased by a good margin since 2005 as shown bytable 2 below,

Table No 2. Production of water by different schemes

The demand for water in the coast region is yet to be met despite the increase in Water production from theseschemes' Some of the reasons that contributl to tris scenario include aged infrastructure'that requires frequent
repairs and maintenance, non -revenue water as well as the length oitime that it takes to complete prqects
when compared to the rise in demand for water.

2021-2022 2,534,000 14,609,000 2,257,654 27,359,364 46,760,019
2020-2021 2,902,535 14,619,192 2,062,195 25,749,935 45,332,737
2019-2020 3,44'l,gg3 14,760,000 2,394,199 23,183,100 43,779,191
2018-2019 2,399,000 14,473,729 1,876,911 23,363,930 42,112,570

xv





Coasf WaterWorks
Annual Report and

Development Agency
Financial Statements For The Year Ended 30tt'June 2022

Non-Revenue Water:
This is water lost from the infrastructure which could be dilapidated and from commercial sources like faultymeters, theft of water, wrong billing, estimated billing etc,
The Agency has been shuggling with this ,era.elince its inception. A Lot of effort has been put to reducethis NRW since it impacts on the revenue side as well as water coverage and supply sufficiency. Every year

hundreds of millions of shillings go to waste as a result of this.

Revenue collection
Coast Water Works Development Agency has had challenges with collection of its revenues that emanate fromthe bills generated and delivered to ihe Wsps. There has 6en . retuctance by these wSps to pay in full theirbills' For a vlu long tim.e^the efficiency level has been way oerow tne standard set by wnsnre of g0% andabove' ln addition, the wSPs have noi paid the administraiion ctrartes causing the Agency a lot of concernsduelo the high operational costs which constitute over g6% of the reienue collected. Other costs for bulk waterproduction are left with funding gap,
Efforts to involve the Counties have yielded minimal results, The table below shows the revenue collection

efficiency over the years,

Working with Stakeholders

stakeholders play an important role in our ability to deliver on our shategy and meet our customer expectations.we continue to engage with them, and are committed to dev;bping and maintaining healthy relationships.These include various minis_tries in the government, Counties, various government agencies, private
organizations, media houses, financial institutions, suppliers and the generalpublic. CWWDA has maintainedgood working relationships with all stakeholders and will endeavor to do so in future.

Table 3: Revenue collection trend For the Last Five Years

2021-2022 7,512,494 150,249,990

2020-2021 7,227,614 144,552,290

2019-2020 6,799,900 135,979,000

2018-2019 7,016,125 140,322,500

2017-2018 5,980,926 119,616,520

2021-2022 787,320,940 564,192,220 72o/o
2020-2021 784,271,796 521,299,333 66%
2019-2020 849,760,569 490,369,595 58o/o
2018-2019 697,963,700 590,415,946 83%
2017-2018 715,296,960 627,900,970 88o/o

xvl
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AppreciaUon
ln cotrclusion, I hank the Covemment of Kenya for its confidence in our ability to execute our sfategy to ensurB

efficient and economkpl provision of water and sewerage services within our area of jurisdiction. I also thank
the hoard and the employees for their commltment and dedication in delivering on our mandate and our
development parhers who have continued to support our expansion of water and sanitation inftastrucfure.

TIARTIN
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6. STATEMENT OF CWWDA PERFORMANCE AGAINST PRE.DETERMINED OBJECTIVES FOR FY

2021-2022

Coast Water Works Development Agency has nrne strategic pillars and objectives within its Strategic Plan for
the FY 201812019-202212023. These strategic pillars are as follows:

i. To recruit and retain at least 80% highly qualified staff by 2023

ii. To increase water production to 90% and water coverage by 80% by 2023

iii. To improv,; ICT infrastructure r,1 services from 400/o to Il0% by 2023

iv. To improve water coveraJe r,,. ,r56i' 'r 80% by ?023

v To irnorove reyenus r;ollectir . lrom t - o 90% by 202j

vi. To reduca ooeration cost from 1g% t:. ,ar/o by 2A2l

vii. ;o create altemative source of funds ,-,i )-C.J

viii, To i,rlici: ihr,'ir:;ncial support from GOK through 5udget allocation by ?123

ix. To adhere to iegal, et:rical and effective commrrnication standards by 2023

CTWDA develops its annual work plans baseo on the above rrne pillars. Assessment of the Board's
performance against its annual work plan is done on a quarterly basis. The Agency achieved its performance

targets set for the FY 2A21,2022 period for its nine strategic pillars, as indicated in the diagram below:

S/No. Performance Criteria Category Unit o,f

measute

WeIht
t%)

A

FIIIANCIAL STEWARDSFIIP & D ISC lPtlNE
DISCIPUNE

A1 ADsorptlon o, Alocateo Funos h /. 95.70
----2T-LZ ADsorpuon ol Extemally luoDrllzed l-unos to J

A.3 ANA Kshs.(M)

--o7-
lo

,2
616

A4 Pending Bills 3 0.80

Sub Totd 10

B

SEFNflCE DELNGRY

8.1 lmplementatitm of Citizens' Service Delvery Charter ol
/D 4 90

8.2 Busrness Process Re Engineering % 3 N/A

8.3 Resohtion of Public Conplahts

Weights Sub Totd

oll, 3 100

10

CORE I'AXDATE

Year
(FY

2021iul

ln

x\.-rll
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o.

r
Performance Criteria Category Ulrit of

measure

tlVeight
'ro/o)

Status ln
Year
(FY

2021t22l,

2

5

5

5c.4 xt
lo 55

c.5 ol
/o 5 15

c.6 Watamu Town Water Distributon Network Lot 2A

Consffucted

ot
lo 7 95

E tq

c.8 Supply to Dongo Kundu Speclal Economrc Zone

ol
")

00t
to

IWI Boreholes Rehabilitated and Drilled

Phase ll

Mwache Dam Water Transrnisspn Pipelines

lmplemented

Yo 5c.9

Mwache Dam Water Treatment Phnt flrVTP)
lmplemented

5 10c.10

c.11 Baricho Pmtection Works tmplenented

otto

B/tc 8 45

% 8c.12 Secord Bark*p Kakuyuni Prpef,ne lmplennnted 10

Weirhts Sub otal 60

D lmplementation of Presideotial Directives % 2 86

E Access to Govemment Procurement

OpporUnitics (AGPO)

Kshs(M) 3 1 4 1

F furption of Local Coobnt in hocurenrent lGtrs{M) 2 346

CROSS- CUTID'G

programmes/projects ("Big-Four" initiatives, Vision 2030

lagship Projects, Post GOVID-I9 Recovery Strategies and Plans and
Programmes/Projecls) aligned to SDGs, Agenda 2063 and SPS

c.1 Prolect Completion Rate %

C .2 mba Dam and WaterTreatmerii Fia;:t

1. . rnstructed/Rehabilitateo

c.3 mbasa Water Distribution Works for North Mainland

Short Term Works) Lot 1A Constructed

sa Mainland Nortlt (NyaliArea Phase 1)

lmprovement of Water Services lmplemented

kaminiDam and Treatment Plant Phase I

structed

c.7

v3c

55%

10
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S/No. Performance Criteria Category Unit of
measure

lWeisht

In'

Status ln
Year
(FY

20?1t221

G.1 Asset Management ot
to 1 90

G.2 [outh 
lntemships/lndustrial Attachments

il\oprenticeships

No. 1 114

G,3 Competence Development Yo 91

G.4 uEamI ot
to

2

1

G.5 %

G,8 100

G.9 ot
to 1 100

G,10

Road Safety Mainstreaming

Corruption Prevention % 2 95

Weight sub tota! 13

Overall TotalWeight 100

Mainstreamino

Mainstrea;;rrnLl

G.6 cf Alcohol r.,d use

G.7 of HIV lnfections an(; iicn{ommunicable

Values and of Governance

98.75

I V';

%
d,
lo

1

2o/
to
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7. CORPORATE GOVERNANCE STATEMENT

lntroduction

The agency is committed to maximizing business performance, generating appropriate levels of stakeholde/s
value and financial retums, and sustaining the groMh and success of CWWDA.
Effective governance is achieved through a ccmbination of strong process and structures, underpinned by the
right values and culture. The principles of corpor"rte governance are contained in the C,;rrstitution and The
Pub':: Officer Ethics Act, 2003 among other guideliires. CWWDA is in 'rmpliance with the governance tenets

, " reeently developed "Code of Govemance for Govemn,,:i ," ad Entities", Mwongozr.r. CV1I1IVDA is
r..rnmitt''c'o ensuring rompliance with the provisions cf iVa'e, \.ct l, among urlher regllatory and
supervisor. )orporate Go,,'urnancc requirer;ients. . l

''ln condi;t'1,;rg business in accordance with tr,esu. ohjectives, the Agenc" ..---ks to ensure that C\AMDA is
properly i;'urlagod to protect ?::ii ellirernio stakeholder irxerests, dnd tnat L,,ifDit, rrs Direcli,;s L'iftuei :.,.10

emplcyees operate 'r an appropriate envi-rnsrei',t r.l lgrporate governance.

The Board has iri place a framework for governing CM/VDA which includes adoptiirg internal contrr,rls, risk
managemet:t processes and corporate governance policies and practices, de iigned to promote responsible
management and ethical conduct.

Roles and responsibilities of the Board and managernent
The Board provides overall skategic Auidance for CWWDA and effective oversight of managemenl
Responsibility for the govemance of C'vVWDA, including establishing and monitoring key performance goals,
rests with the Board. The Board monitors the operational performrrce and fnarnial position of the agency
Ittrcugh managenent re5nrts, perfonnarme corlmcts proorrerneri pbns as wef, as the a:dited financid
reports.

The Board Charter articulates the tsoard's roles and responsibilities, its membership and operation ciearly
sbting which responsibilities may be delegated to cornmittees orto management. Specific responsibilities haue
been reserved by the Board in key areas of strategy, govemance. executive appointments and financial
approvals. The Board has eslabFshed Four standing cornmittees to assist in performing its responsibilities by
discussing in detail particular issues and making recommendations to the Board and these committees operate
under specific terms of reference.

The CEO has the responsibility of managrg tfxe daytoday affars of CWWDA in line wifr he Eoard-approved
corporate dan, tre mrporata sHegy and pofioes.

Board Size, Compu$tbo arrd Appointrn€nt
The structure of C'WWDA Board starts with the Board of Directors who are appointed by the Cabinet Secretary
and all independmt exegt the CEO. The Cabinet Secretaries in both the llat onal Treasrry and the Ministry
of water and sanitatim are represmbd n tp Board by tfter dtdly apponted nonirres. The state Corfratin
Advisory Corrmiilee (SCAC) is dso represented in tre board.

The Boad b tel orposed h bnrs of rarrye and direfl$ty of skfls, knoddge, ard experience in vdiorJs
sefrrs rt*rt rnakes il efiecnve h profilfu€ ar approprbte bdance kr Up m*}t of tre Boards rnrldab.

x-\.t





Coasf Water Works Development Agency
Annual Report and Financia! Statements For The Year Ended 30thJune 2022

Separation of Roles and Responsibilities
The roles and responsibilities of the Chairman of the Board, the Chief Executive Officer and non-executive

directors remain distinct and separate which ensures a balance of power of authority and provides for checks
and balanc,.s such that no cne individual has unfettered powers of decisiorr nnaking. Their rolec have been
documented and are expected to be independent and free from conflict upon appointrnent. SCAC is responsible
for reporting to the Board on the evaluation of the performance of the Chairman, Board and committees.

The Chairman provides overall leadership to the Board without limiting the pnnciples of collective responsibility
for Board's decisions. The Chairman builds an effective ilcard and sets the board agenda in consultation with
the Chief Execufue fficer and en" 'es effective communication to stakeholders.

The Board does not cc'-tsider th..Chiei'-, :utive Otficer to bc independent as this is ar. e.<ricutivr: rcte, : ,

i)irectors are non-executive and aie indepr, lent of manag*ment. Tirerr' role'.r include appointing the \,E0 ano
establishi;tg a framework for the delegai:i:. of authorifu and ensure successri''r' pianninq for ttre CEO and '1,.'
Ser-rr{rr Inatt?gell}ent. lnetf main role is .iflic'ore to givc tl,.':::'sght ;iC strategy direciion ano fnonttor i:j
progrec: ct .i.atpE'r, implementation ensuring it is Crne within the risk apletitr. imC ^ontrol framework that is
set out by the Board.

The CEO is responsible to the Board and tailes the overall responsibility for the managernent of the affairs of
CWVDA, The CEO recommends the strategy to the Board and ,inplements it and makes operationaldecisions.
The CEO further ensures appropriate and timely information flows within the Board, its committees and

management.

Board Committees and Responsibilities
TIte Board de+egates certain functitm to rvell-'stnrctured conrnrittees hrt wthort aMicatng its onn
resprynitrtrtias. The Boanl has cle,vek,rced a committee $nrdure that assisb in tre exeantbn of ils &Jttes.
poryers and authortties. Each Conmrttee is pided by the Cornmittee Charterffenns of Refererrce, s,hich
outlines its responsibilities as mandated by the Board,

The Cornmittees are appropriatety constituted drawing rnembership from amorq$ he Board members witr
appropriate skills and experience. The Chairman of lhe Board, management aM extemal parties/advisors are
required to atterd the cornmittee neetings onty by invitation. Tle cornrnittees are expeded to opecte
transparentty, ensure fu]l disclosure to the Board and conduct themselves within the rules and procedures set
out by the Board. Matters dehberated by the Committees are presented to the Bcard by the respecf,rre drairman
during the next Board meehng.

Conffct of lnt?rest Gode of Conduct and Ehics
Tle Directors and enpbyees of CW\IDA harc a fidrciary drty to act honestty and rn he best interest d ttre

,{gency. Business transactnns with dl parti€s must be canied ult al arm's lerqth and wrlh integnty. The Board
govides effeclrve leadership based on ethical fo{rndatim and ensures all deliberations. decisbns and actions
are based on the Boards' core values underphning good govemance.

The Board has prt larixs meilsutes m phce b ensne tnt here is m conffict of interest arnorgst its diredors
and staff. The Eoard has put in place corupti:n petentbn phn ild Code d Cordrlct & Ethrcs Pokies Sral

hrds both tp directors and he emplo:/€es. A dedaratim of inErest rs stgnd by bard nnnrbers before
OefOeratrg on varirrs matbrs. elrirq he yea. uoder review CWWDA coflduded varixrs tranmg to Ekedss
and $afrm efics afld nbgrty.
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Accountability & Audit /Control Environment Management
a) lnternalAuditors

CWWDA has an internal audit functicn which has the role of providrng independent and objective assurance tr,-

the Audit and Risk committee on the adequacy and effectiveness of the risk management framework, financial
reporting processes, internal control systems and compliance

The annual intemal audit plan, which is approved by the committee of the board is developed using a risk-
based approach arti is driven by the risk framework, risk profile and governance princ,plr::. The head of the
in+emal audit function renorts directly to the cornmittee Chairman, '"'th an administrative reoorting line to the
' r ,sf trxg6u{ive Officer. l'nis ensures that intemal audit is gi' ,,i ,', '' ,dencndence that is required.

The Mdr:"ger, lnternalirrdit & ilisk'r'eports to the conrmittee meeling oil"p. )ress againsr,he anriliai iniernal
Audit pl-;r, audit findings and recommend:ticns and the status of manaoer): inl actions. The Board has qualifiec

staffwin,iarryoutthei'iierc;iaudiif"nctknandpresentreportsoncomtl;:i,-e., ItreAudita;tdfiskCc.r:r;ftiee
is composed of nln-executive directors..

b) lnternal Controls and Risk Management

The Board has the responsibility of identifying intemal risk exposures and developing measu;es to mitigate
against the identifled risks. The Board reviews and monitors the development and implementation of internal
control systems and risk management systems using various approach including through policies and manuals.

c) Relationship with Stakeholders

As an rgnnizafion, CWWDA apprecjates hal stakefnber percmtirn aftctslhe organizatbns remtatim and
rnay affuct its ability to effectivety undertake its mandate. Therefore, fre Board strives to adrieve an appropriate
balance between its various stakeholders in the best interest of the organization by taking into account heir
legitimate interest and expectations in decision making.

The Board values the importance of complete, timety, bansparent and effective communicatiorr rvith its
stakeholders fu buildng and maintaining tteir tru$ and confidence by providing regular infonnation on its
performance, activities and addressing their concems while taking into consideration legal and strategic
considerations.

CWWDA has developed a Corporate Communications Shategy which encompasss intemal & extemd
conrrnmicatbn, crJstoner service and ptrblb rdatiors. The nain avenues for conrrunication are tnurgh press
releases. stakehoiler furirms ard rublicattons in print ard social media, and anrual reports and lrnanoal
statements. The Board has mntnued to encotrage ehctrooic mmnuni<ztkn through trrbfistlrq docurnenls
in the corporate websrte and has endeavored to ensure that the websle is hrghty interactive and contains a[
the relevant inforrnatim.

nOmnafy. 0e Board has dedcated stafi to ded wifr cornphints and pubFc reblims etrci€ntr and efiectivety.
The Board las an establsfied rEdratfstn of recavng, resolvng ard givrg fueOocl' trr comdahB retsned
b il by its stakdplders ItE Board c.trmits SJarlerty reporls to he Csmissbn of Mnhbfralive Jr.rstbe on
fecomfldtt ha.rfttg ard maragenEnt

LIITI
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d) Annuat Report and Accounts

The financial reprts for CWWDA accounts are audited by tre Auditor-Generalwhose role and responsibilities
are defined under he Constitution of Kenya. CWWDA has in the past pepared and suhnited its annual
reports and financial statements to the auditor general for review as required. ln addition, quarterly reports are
prepared and submitted to the relevant agencies as per existing guidelines.

}IART!it
CHIEF EXECUTIVE Of FICEE
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8. ]I'IANAGEMENT DISCUSSION AND ANALYSIS
Revenue

?1t]19^!1lnancial year ending 30rr June 292?:_cvttwDA generated totat revenue amounting to Kshs,
2,586,293,048 against an expenditure of Kshs. 1,6g7,Sg4,7gg 

"

Detail Kshs Yo

Sale of Water 787,320,940 32o/o
GoK Deve 1,139,469,959 410/o
GoK Recurent 445,552,703. 18o/o
Other 214,949,547 9o/o
Tota! 2,596,293,049 1000/0

R UE

r Sale of Water

r GoK Development

r GoK Recurrent

I Other Receipts
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Expenditure

The total expenditure for year under review was Kshs. 1,687 ,594,788 with bulk of the same being utilized for
operational Expenses, Use of Goods and Services and Projects among others as indicated below

Expenditure Kshs. o/o

Use of Goods and Services 374,640,294 22o/o

Remuneration of Directors 11,207,909 0.7Y0

Employees Cost 232,431,421 14To

General Expenses 31,316,900 ZYo

Operational Expenses 706,937,376 41o/o

Project Costs 280,811,774 17Yo

Finance Cost 50,249,323 3o/o

Total 1,687,594,799 100o/o

EXPENDITUR E

I Use of Goods and Services

r Remuneration of Directors

r Employees Cost

r General Expenses

r Operational Expenses

r Project Costs

r Finance Cost
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Detailed Utilization of Revenue
a) Projects expenses
During the year under review the CMTVDA undertook several projects under its Master plan as well as other
projects that became necessary during period.
The projects that vtrere undertaken raeie under different programmes depending on the source of funds as wellas the key purpose of the projecl some projects were faitored in the buddt whi6 others were continuingprojegt from the previous period. Some ol'the projects were completed while others are ongoing and will be
completed in the coming financial periods.

The table below shows the project expenditure as per each category respectively:

Name
Yo

Lamu 90,609,179 34Yo
Smalldams and Pans 4,632,632 2o/o

ht 67,396,990 24Yo
ualization 3,369,409 1o/o

Water For Schools 994,034 0.03%
Taita u,243,294 4o/o

Kundu 30,502,544 21o/o
Cross Cou 39,959,244 19o/o
Universal Health Care 9,106,559 3Yo
Total 280,911,774 100o/o

P ECT COSTS

I Lamu Projects

r Smalldams and pans

r Drought mitigation

r Equalization

r Water For Schools

r Taita Projects

r Dongo Kundu

r Cross County Projects

r Universal Health Care

tr

:

23Yo
0.03%
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S/No Fundinq Proqramme Allocated (Kshs)

8,000,000.00

Name

Garsen/Shell/Hamesa

Water
GoK

8,00c,000.002 Dibe GaliliWater
3 8,000,000.30

8,000,000.004

a) Cross County Projects 2021-2022

The Agency lmplemented Several Projects in Lamu County during the financial year

Gubani-Furaha Water GoK

Furaha BJrchr , GoK
E Serc.Boreholt

Jamrodi-- a' i GoK

Maweni GeK

Handa E GoK 8,000 000.00
, Badaa Water Pan

b) Tana River Project 2021-2022

2

3

Kone boreftob dtdip ard 4,789,541.40

4,898,135.00

GoK 6.717 270.W

Gok

GoK

t6
1..

I

GoK

S/No Project Name Funding
Proqramme

Allocated (Kshs)

1 Garsen Town Bsehoh GoK 9,426,711.t0

lurlrplr.!

GoK

lddi. dnturg and

equrpCInc

GoK

GoK4 Oniila borehde dnlling and

equior*u
4,982,135.M

5 Tu[u Water Piping GoK 2,811,576.m

b Rehabilitation of water pipes

Garsen Town

7 Shauri tvloyo borehole and

GoK

GoK

1,805,349.00

13,926,368.40

I [t]irrhmi Bore*ple and Pptng GoK | 13.6s7.129.05

Consrudi:n of Gatru $eel
tank 50m3

L\Vlll
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c) Universal Health Care Water Projects 2021-2022

lmprovement of water supply
works to Faza Sub County
Hospital in Faza Ward in Lamu

Cou

l-rola Hospital Borehole and

Piping in Galole Constituency in

GoK 8,000,000.002

Tana River Cou

Ngao Sirb County Hospital (1'i. \

Borel',ole ln Garseh Constituency
!r Tana River Countv

1-,do'i 
c.00

I]-
i 7,""-,.ri,r0.00

I

I

L
4 I Mbuta Heatth Centrtr Water

Project in Loliini Clilsti;iic' lr
Mombasa County.

GoK

d) Drought Mitigation Projects 2021-20?9,

S/t{o

7

Amotmt
Ailocated

Funding I Allocated (Kshs)

Proqramme I

S/No hoject Name

GoK 8,500,000.001

Project Name

Kwale County

E..-JirrI i.riUlri9

Programme

1 GoK 15,400.000.00

2 Kilifi County

Taita Taveta County

GoK 17,300,000.00

3 GoK 7,200.m0.00

4 Tana River County GoK 16,500,000.00

5 Larnu County GoK 15,300,000.00

b Supply and delivery of plastic

tanks
GoK 9.000,000.00

lnstallation of base and

olumbinq urc*s
GoK 4.025.000.00

IXn(





Operationa! Expenses
This is a major expenditure that the Agency incurred during the financial period with the main expenditure underthis category being the electricity for watei production in daricho flant.
These Expenses constitute 40Yo of the expenses. incurred.by the'organization Out of total amount spent is onProductior Electricity that has continued to skyrocket over time. The iower is used at Baricho Treatment Works
and The Tiwi Borehole stations.
During thg y9r, the Agency received Kshs.2'l4M from the Conditional Liquidity Support Grant to pay expenses
incurred during the Covid-19 Pandemic Period. During that time water servite pioviders were unable to pay
for their Bills and so was Coast Water, Hence the Nitional Government in consultation with the World Bankpartnered to clear most pending bills obtained during that time. A total of Kshs,g2M was incurred during thefinancial year

Coast Water Works Development Agency
Annua! Report and Financial Statements For The Year Ended 30u' June2022

Operational Kshs. o/

511,87 621 72o/o
Water user es 21,122 3Yo
Baricho E 17,030 000 2Yo
Chemical & other related materials 6,434,550 1o/o
Maintena nce of Water Assets 67 961 10o/o
Conditional Su Grant 1 536 12Yo
Total 706,937,376 100o/o

OPERATI NAL EXPENSES

r Electricity

r Water user charges

u Baricho Emergency Repairs

r Chemical & other related
materials

r Maintenance of Water Assets

r Conditional Liquidity Support
Grant Expenses
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Table below show the trend of power bill over the last five years which shows progressive increase in the trend
with the last six years.

Cost of power bill for the last six years.

POWER COSTS

600,000,000

500,000,000
+110/, +3o/o

+9o/o
+5%(t,

-(tt
:<

5 300,000,000

=I zoo,ooo,ooo

100,000,000

0

400,000,000
+100/o

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021.2022
FINANCIAL YEAR

Year
Kshs

2016-2017
356,550,190

2017-2018
390,799,466

2018-2019
411,437,359

2019-2020
448,155,747

2020-2021
497,029,745

2021-2022
511,979,621
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Kshs
Salaries and 193,759,994
Staff Leave Allowance 2,911,749
Other Staff Allowances 26,924,090

3,733,574
Tota!

232,431,422

Staff Costs

The summary of staff expenses is given by table below

STAFF COSTS

r Salaries and Wages

I Staff Leave Allowance

r Other Staff Allowances

r Gratuity

Use of Goods and Services
This Category has a totalof 31 line items orexpenses that the Agency incurs. The expenditures constitu te20o/oof the total costs that the Agency incurs. Notable 

.among the-expenses is a provision of depreciation that
consumes 66%. Further this Category covers administrativ! expenses that cut across all the departments and
a myriad of Agency programmes like cross cutting issues training etc.

NOTE 9 Use of Goods and Services

12o/o

1Yo

2%

850/,

Tele Fax, lnternet, Courier & Email 3,372,226
Travell and accommodation- local 34,420,035

&PuAdvertisi
5,004,921

Trade show and Exhibition
650,760

xxxll
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KRA Tax Assessment 30,391,009

Bank dra'ges

Audit fe,:s ) etq qnn

Itlii{g!flce qp-lgs -'reilicles
Mainteiianc'e o{ office furnir.rrre &

Niaintenance of blildi - & st::tic'r 5,i i,; 930

Stationery office 863,499

Covid -19 2,104,330
Depreciation

Assets and liabilities
Tfp net balance of CW!4/DA lns continued to grow over the years as CVVIil/DA continr.re to t-udeavor to meet
he ever rismg dentard br water. The bulk of the non+unent assets cslstifute [re waEr intastnrcture while
the receiyailes sstitute he bggest percen@e of he cunerrt assets.

a) Current assels
Under arrent mseb, he receivables hke tre hl$est percentage (93%) of he asseE cost as shorn by table
belor. Under inventories machinery, pipes and fiftings are held for continuous repail'for our assets.

Current Assets Kshs. %

lnventories 48,150,200.00 1%

4,562,727,078

1,1%.071272

5,808948,550

Receivables 78To

Cash & Cash Equrmlent 21%

Total 100%

World Water Day 1,253,100

& machineryu

liesGeneral ofiice

Hire of tra 31,000

7,263,453

3,030,096
Hospitality 1 ,128,890
Fuel& Lubricant 8,313,651

fees & related expenses 8,290,608

287,958

1 2,650,1 1 0

236,643,630

TOTAL 374,640,294

LIXIn
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CURRENT ASSETS

r lnventories

r Receivables

r Cash & Cash Equivalent

c) Cunent liabitities
y!^t'll,.t 9legory Accumulated loan interest and General Creditors are the main components as at 30r, June
2022' CV!|WDA has not paid any interest for any of its loans. This is attributable to the failure by WSps to pay
for their bulk water bills and administration fees in full, A rrrrrry of the current liabilities is given by table
below

Cunent Liabilities Kshs Yo

General Creditors 2,277,339,226 99.6%

Paymaster General 3,117,944 0.2Y0

Ukulima and Other Deductions 4,406,923 0.20/o

TOTAL 2,28/,,962,993 100Yo

b) Non.current assets
ln this category Work ln Progress (WlP)takes 42.8o/oof the total cost and property, plant and equipment taking
the balance of 57.2o/o The WIP is attributable to various projects that are onlgoing'at different stages. During
the year under review three project were transferred to Fixed Assets having b6en iompletlJ ano handed over
to the Agency.

xxxlv
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CURRENT L IAB ILITIES

I General Creditors

r Paymaster General

r Ukulima and Other
Deductions

d) Non -Cunent liabilities
CMTVDA has one major.non-current liability, which is the World Bank (WB) loan and AFD Loan, the agency
does not have any other long term liabilities.

e) Solvency, going concern and liquidity

As at 30t' June 2022,guAru?lFd a strong solvency base with assets valued at Kshs 1g,7s2,g14,g4g and
liabilities with value of Kshs. 16,592,389,052 hence a net assets worth of Kshs 3,160,4 25,7g6and this gives a
good indication of a going concern status for the agency

The- current ratio (3) is equally very strong as current assets cover the current liabilities above the minimum
profe-ssional requirement of 2' However, in practice, liquidity has been a challenge due to the huge pending
bills from WSPs which are not performing,

Quality assurance and value for money
High quality standards are taken very seriously even as CWWDA undertakes its mandate. All effort is madeto ensure the projects are designed, implemented and maintained by applying itri.i-rtrnOrrds that are
applicable in all aspects' lnspection teams composed of officers witr reieviniskills and experience are
constituted and inspection criteria developed at all stages of the pqects,
This ensures that there is value for money for the reso-urces that'are assigned to different task.

For the bulk unit, laboratory tests are conducted regularly to ensure the water that is released to the consumers
is safe. ln addition, CWWDA also ensures that chlorine ind other chemicals that are required are procured and

xxxv





Coasf Water Works Development Agency
Annual Report and Financialstatements For The Year Ended 30tt'June 2022

tested within the applicable standards. As an a.gency, ue do also appreciate the fact that not all consumers rely
entirely on our water and in this regard, cuAruDA oifers laboratory services to the members of the public v#rowould wish to check the status of the water they are consuming. cW\ruDA has a monitoring and evaluation
team that regularly visits the wSPs to establish their complianre tit' the laid oo*n proceouLs ano standards.
To maintain the water quality standards, CU ryDA also issues chlorine to WSps to enhance the chlorinationprocess at the consumer level,
Non.revenue water

Non -Revenue water emanates from physical and commercial losses and is of big magnitude that demands
attention all the time. A lot of water is lost from the four schemes due to their leveli of oiafioation. The table
below show the level of NRW per scheme as at 30.6.2022.

Production(m3) 2,257,654 14,609,000 2,534,000 27,359,364 46,760,019
Sales(m3) 1,739,394 11,979,390 2,103,220 23,909,737 39,630,731
NRW(m3) 519,260 2,629,620 430,790 3,557,777 7,137,437
NRW(%) 23olo 18o/o 17o/o 13o/o 160/o
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Gompliance with statutory requirements
During the financial year under review CWWDA complied with all the statutory requirements that as
applicable. This includes deducting and submitting all taxes to Kenya Revenue Authorily (KRA), NSSF
deducticns, NHIF and pension deductions among otheis. lr'r addition, C$nyyD4 prepared and submitted the
quarterly financial statements to the relevance agencies as provided for in the guidelines.

9. ENVIRONMENTAL AND SUSTAINAB]LIW REPORTING

lntroduction

Sustalnii''. devei.,, .nt is arl about ensuring a better quality of life for r. ,.'-- ..10, 0( ". 'd for generations to
i..;;, re. T,'ti;. ldn be arr ,;ved thti;r.tuh the three strands of social equiiv ";lich rr' .r;gnizes i, needs ol eyeryon+,
maintenanue of sta.:r,: levels of 6c,notTlic grc'rrtJt and employment, ano tisrrig naur"6: :esources p;u,Jently,

whilst nrntectin'r. l,uI if pos':,hlc enhancing, the Anvirunri':e:l Sustainable or ea,,r r'ar; ,1qv1.:rrpr,nent is a
process of change;;r which the expiuitatrorr oi resources, the dn'ection of invesii,;ei:ls, the orier,iatio:-; of
technological development, ,,nd institutional chanSc 6,^ i'ii'i. consistent with lhe future as rr':!l as present
nr+rdS.

Sustainability require s continuous technological, economical the social progress of coltinuous improvement
that respects the limits of the Earth's ecosystems, and meets the needs and aspirations of everyone for a beiier
quality of life, now and for future generatons to cume.

As an agency, CVWVDA is committed to rneeting our stakeholder's present and future requirements through a
collaborative culture which provides the capability to provide services and knowledge allowing systematic
dtange to take phce whilst reinforcing rmndy ffi socid. ecunomic and ernnronmentd outcornes.
C\rylYDA. recogn'izes he irnpodance ef conrfuctr.rg ooeralnns n a 'r.ranner lhal n-reets existing neetls rrnthor:1

compromising the abfity of the future generation tb rneet treir needs; herefore, it canies out its operalions in

a manner that ensures the economic life of the community in which it operates, lt remains the policy of the
agency to ensure that activities rneet and exceed the social, economic and environmental expectations of
stakelnlders.

TIe agency consklers key aspects to be able to acfrieve its goal on the above. This is

(a) Our people. values and processes:

(b) Stakeholder engagement:
(c) Protectirg tre erwirmment;and
(d) Corporate Social Responsbfrity and lnvestnent.

Our Peode Ydues and Processes
The staff of CI{WDA are the pnmary asset of the agency. CV1MDA therefore recnrits, retalrs and invests in
he best talent in he market ard also gives opportunity for nely comers Urrcrsh htens}rips and attactrnen8.

Diversi$ ard E$ld Sportunity
The agency endearc.s b preseoe gender and arftural diversrty in orr emflope mn a.d tates pride as an
eqtd omortt'dy emeby€r br af q'.Bfifed persons.
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Our Culture and Values
Our vision of "To be a world class water and sanitation infrastructure development agency

This describes who we are, what we srand for and what makes our culture distinctive. The ;iaff and Directors
are committed in upholding 0ur core values in the discharge of our mandate.

Employee Welfare
The agenry takes every effort to ensure that employees' well-being is considered as this affects them both at
home and at work.

The Board has continued to ensure that all cross cutting issues have heen addressed; in partrcular, the policies

and work plans for I'llV/AlDs, Persr.:-,s ",'th Dis.""'\r and Gender have been developed and are 1,,.i',..

impleinented. 
,.

Staff Training anC Development , l

io c*sure ihat CWWDA not onlyr36p66ts but alsu ici.irrs tirc best lair:ri, iic .i,J'rrlcy aims to nurture peopie's

careers by mal''ng :plevanl opportunities accessible and helping them to develop ..iills- ',rowledge and

experience in different functions or :pecialism. Staff training and development are a prercquisile for ern;loyees'
growth. ln FY 202112022, training continued to focus on departmental technical competencies ano people

management skills at all levels.

The Board also provides opportunities for groups of existing and future senior leaders to benchmark with best
practices on management. Capacity building will remain a key objective for the agency.

Occupational Health and Safety
Good health arrd safety standards are ideal and remain an individual and corporate responsibility for the staff
ard the ageflcy. The agenc, is conrnitted to poactively managrng all hedth and sabty risks associated with
its rnardates

The Board has a comprehensive medical scheme for its staff and directors. The policies are reviewed annually
lo ensure tl,at the C\M/VDA maintains a healthy workforce and safe environrne.rt-

Zero Tolerance to Com.rption
CWWDA lms a zero tolaance poliry to*,ards comrption. During the yearthe agency canied out corruptim risk

assessment and mitigation measures. ln order to enhance integrity in public procurement, CWDA posted all

advertisernents and awards to the public nohce board at the gate of the head quart officers. Advertised coen
tenders in the papers for everybody to participate.

Corporate Social Responsiffifi and lnvestmcnt
Ttrwgh sbkehoEer engagement, we have Heoed to dd hlked with otr enpbpes. customers. investrrs,
regrulators, srrpdrers, ihn{oyernmen{d Organizalkxts (NC,os) ad cornmunty representatrves, who harc
helped us to develop our water master plan.

Towards this. the Board continues to pay school bes for best performing str.dent at Bancho pnmary sctrod.

Environmental Sustainabifrty Rryort
Envrrumerild Sushinabrlity refers to corrcerted efhrts b rnfigab agBnrst envirorrnenbl degradatk n. lt is tre
nraintenance of the factors ad pracbce hat cootrhrE to tre qua[ry of environrnent m a bng brm basis I
irc\rcs makrrg decigms drd takrp adin trd are h tp iileress C Foeang h€ nailrd rc,|d, ulh
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particular emphasis on preserving the capability of the environment to support human life. CWWDA is
cognizance of the possible impacts (both positive and negative) resulting from interaction of the organization's
activities with both physical and social environments.

The objective of the CWWDA in environmental sustainability is therefore to promote sustainable development
within our area of jurisdiction by ensuring environmental protection, social equity, and economic development.

Approach
CM/VDA environmental sustainability is guided by the Environmental Management and Coordination
(Amendment) Act of 2015 which is the principal legislation governing the conduct of environmental
me:,rlement iit '':tya; and the Constifutron of Keny;r, 2010. Other ie<,,,.tr1,0n,..'^,ed to natural resources
:uch a' '{ater;r.t forest Act, Lanrl planning Act and guide!!ne', by f,'riional i:., , 00fi€t,{ Management
Authr.rritT (NEMA: During the yeirr undei i"eview C"'{WDA r,ntieitook the tu,rowirrg'ac!,,,fies in com1,:,nnce,,vilh
theguideliner. , ,'

Environmental sustainahility planning

C\ A /DA developed an integrated workpiace environment health and safety poiicy statemeqt which states tl,e
organization's conmitment to protect the environment, preserve the health and safet,r of CWWDA employees
and communities, and ensure safe dcvelopment of water and sanitation infrastructure
This policy statement provides a framework for developing environmental objectives, targets and programs.
The organizational service charter also include the environrnentai consderations such as the enforcement of
water quality monitoring

So{ne of the environrnental and social impact assessnrent reports ficensed by NE[4A are for tf]e fo$orylrry
gciecb afllo.ts ollers:
Reffititilpn of fthima pipeline, rehadibtim of Marere pipeline, reirabrti'htron of Baricfro Wettfields and
rehabilitation of Tiwi Boreholes

CW\ DA ntbjecG all he nal water and saniEtion infrasructure rcrects to envnonmentaland social inrpact
assessrnent process in line with the EnvirunmentalManagement and Coordination Act, (EMCA), 1999 in order
to iJentify bott potential positive and negatile mpads This process allows for pr,ovision of enhancement"
mitigation, restoration and compensatron measures to ensure that the projects are environmentally and socially
sustainable. The reports are subrnitted to NElt{A for review and licensing and also to funding agencies (where
applicable)for appmval based on rntematonal standards.
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10. REPORT OF THE DIRECTORS

The Directors submit their report together with the un-audited financial statements for the year ended June 30,
2022which show tIe state of CWWDA

Principal activities

The principal activity of the Board is to ensure efficient and sustainable provision of q:rality and affordable water
and sewerage services in its area of jurisdicton.

.>

The main functions of CWWDA

i) Ownership and holding of warer and ..rwerage ?ssuls/lnfra.:tn.rcture on benaii oi tlre Nai.iu,,al ,,.

Government in the Coast Region
ii) irianning, development ano expansiorrt ii .:;;i$ and se;,,a;c seruii.,s lnfrlstructure crr oehaii of lhe

Natir:al Grtverf :lent in the Coast Region.

iii) Provisiorr of Buik wate. servrces in the Coast region.

Results

The results of the entity for the year ended 30th June,2022 are set out on page 1 - 5.

Auditors

The Audilor Generat is responstble for tre stahrbry audit of Coast Water Works Dare{opment Agermy rn
acco'. darne wih A.tide 229 of the ConsfitLilhn of Kenya and the PrrlJic AutJit Act 20f 5.

By Ordei of frte Board

For and on

Gorporation
Mary

t}il?. t41w:
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1 1. STATEMENT OF DIRECTORS' RESPONSIBIL]TIES

Section 81 of the Public Finance Management Act, 20'l 2 and section 14 of the State Corporations Act, require
the Directors to prepare financial statements ln reipectof Coast Water Development Agency (CVIMDA), which
give a true and fair view of the state of affairs of the CWWDA at the end of the financial year and the operating
results of CVWDA for the year. The Direclors are also required to ensure that CWWDA keeps proper
accounting records which disclose with reasonable accuracy the financial position of the agenry. The Directors
are also responsible for safeguarding the assets of the agency.

The Directors are responsible for the preparation and presentation of the CMflDA's financial statements, which
.l'" ' ' true ar i' '',ir view of the state of affairs of the Board for and .: ,- 2I\g enri ^' '1. financial year ended on
Jurr :'t, 2022 'r rs responsibility includes: (i) maintaining adLlqr r:rte rrn, : .:jai rndr; ]ffi€nt orrangemcnts and
ensu;ing thatii.';se continue i) [s gff(,r;irve throughoutthe reporting pei;od; (ii)rn. ntaining propi:accour,iingr
records, u'I,,''l; ,isclose with reasonable accuracy al any time the financial nositiv" ':,thp. ag tc!; (iii) designing,
HnplernenttiiE :nd maintainirrg internal cr"rrtrols re4evant to the preperation and iiii'pi'esentatron ;i tlti iirr*r;uii:l
statements, and ensur:g that they are free rrss; 1n2tr,;;31 misstatements, whether due t^ error or fraud: (iv)
safeguarding the assets of the agency (v) setectrng and appiy'ing appropriate accounting policies; and (vi)
making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibiiiry for C\IMDA's financial statements, which have been prepaicd using
appropriate accounting policies supported by reasonable and prudent judgments and estimates, in conformity
with lnternational Public Sector Accounting Standards (IPSAS), and in the manner required by the PFM Act,
2012 and he State Corporations Act, CAP 446. The Directois are oI the opinron that CVflffDA's financial
statements give a true and fair view of the state of Agency's transactions during the financial year ended June
fi,2A21, ard of the Agency's financid postnn as at that date. The Direclors fijrther confnm the cornpleteness
of te accrrnlirg recnrds maintainecl kr the Agenc,v, ufiicfi ha'ye been refied trpor in ttre oreuaratior of the

fuerry's financial slatements as weB as the adequacy of he inbmal cofitnol systems.

Nothing has come to the attention of the Directors to indicate that CWVDA will not remain a going concern ;cr
at bast he next twetve rnonhs from he date of tris statement.

Approval of the financial statements

The agency's financial statements were approved by tre Board on 29h August Z)22 andsigned on its behilf
by:

DR. K MR
Ag. CHIEF ExECt TTVE OFFICER
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REPUBLIC OF KENYA

OFFTCE OF THE AUDITOR.GENERAT

E n h a n c i n g A t' c ts u n t a b i I i n'

HEADQUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-ootoo
NAIROBI

REPORT OF THE AUDITOR.GENERAL ON COAST WATER WORKS
DEVELOPMENT AGENCY FOR THE YEAR ENDED 30 JUNE, 2022

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements that consaders whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavufulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

t have audited the accompanying financial statements of Coast Water Works
Development Agency set out on pages 1 lo 32, which comprise of the statement of
financial position as at 30 June, 2022, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
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of budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Coast Water Works Development Agency as at
30 June, 2022, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Water Act, 2016 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1.0 Property, Plant and Equipment

1.1 Unsupported Land Balance

The statement of financial position and Note 19 to the financial statements reflect
property, plant and equipment balance of Kshs.7,988,414,073 which includes an amount
of Kshs.150,000 for land. However, as previously reported, according to land
categorization report in preparation for a comprehensive transfer plan for assets and
liabilities from National Water Conservation and Pipeline Corporation and Ministry of
Water and lrrigation to Coast Water Works Development Agency dated 3 July, 2021, the
Agency is in possession of sixty-one (61) parcels of land with buildings in the Counties of
Kilifi, Mombasa, Malindi, Kwale and Taita Taveta, all registered under National Water
Conservation and Pipeline Corporation and Government of Kenya. The assets register
provided for audit review did not give details of the land with net book value of
Kshs.150,000 and the terms on which it was held or area address of the parcels of land
and buildings contained in the report.

ln addition, the Land Categorization Report as at 1 September, 2022, category A3
indicated that the Agency had lost possession of fourteen (14) pieces of land in various
counties in coast region, and which were previously registered under National Water
Conservation and Pipeline Corporation and Government of Kenya. Some of the parcels
of land have been sub-divided and title deeds issued to private developers. The Agency
has placed caveats and restrictions on some pieces of grabbed land in Mombasa County.
The National Land Commission and Ethics and Anti-Corruption Commission has also
been engaged to undertake investigations into these properties with a view to recovering
the same.

ln the circumstances, the ownership of the land, and the accuracy, validity and
completeness of the land balance of Kshs.150,000 as at 30 June, 2022 could not be
confirmed.

1.2 Unsupported Additions to Property, Plant and Equipment

As disclosed in Note 19 to the financial statements, the statement of financial position
reflects property, plant and equipment balance of Kshs.7,988,414,073. However, assets
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register in support of this balance was not provided for audit review. Further, included in
the balance are additions of Kshs.753,237,216 during the year under review which had
no supporting schedules and payment vouchers.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.7,988,414,073 as at 30 June, 2022 could not be confirmed.

2.0 Unreconciled Variance in Trade and Other Receivables

The statement of financial position and Note 17 to the financial statements reflect trade
and other receivables balance of Kshs.4,562,727,078 which includes an amount of
Kshs.4,554,155,875 due from seven (7) Water Service Providers (WSP). However, the
balance reflected in the financial statements differs with Water Service Providers' account
balances of Kshs.4,170,398,973 by Kshs.383,756,902 as detailed below:

The resultant variances were not reconciled nor explained. Further, debtors' ageing
analysis was not provided for audit review.

ln the circumstances, the accuracy and completeness of the trade and other receivables
balance of Kshs.4,562,727,078 and any bad debts provisions that would be applicable
could not be confirmed as at 30 June, 2022.

3.0 Unsupported World Bank Loan

As disclosed in Note 22 to the financial statements, the statement of financial position
reflects a World Bank loan balance of Kshs.14,413,176,398. Documents maintained by
the Agency indicated that the loan relates to two Agreements between the Agency and
the Bank. However, Management did not provide a breakdown of the loans received to
date and outstanding balances to support Kshs.14,413,176,398 reflected in the financial
statements.

Further, the status of the World Bank Credit No.lDA-4376-KE totalling
Kshs.4,570,199,584 was not provided for audit review nor was the same included in the
loan balance as at 30 June, 2022.
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Water Service Provider (WSP)

Reported
Balance
(Kshs.)

Balance as per Bill
Forwarded to WSP

(Kshs.)
Variance

(Kshs.)

Mombasa Water and Sewerage company 1,615,500,1 14 1,639,471,278 (23,971,164)

MalindiWater and Sewerage Company 510,377,647 583,404,045 (73,026,398)

Kilifi-Mariakani Water
Companv

and Sewerage 912,748,862 767,894,945 144,853,917

Kwale Water and Sewerage company 788,632,266 724,565,508 64,066,757

Taita/Taveta Water and Sewerage Company 708,1 09,1 82 455,063,196 253,045,986

Lamu Water and Sewerage Company 15,763,804 15,763,804

Tana River Water and Sewerage Company 3,024,000 3,024,000

Total 4,554,155,875 4,170,398,973 383,756,902



In the circumstances, the accuracy, completeness and fair presentation of the World Bank
loan balance of Kshs.14,413,176,398 as at 30 June, 2022 could not be confirmed.

4.0 Unconfirmed World Bank Financed lnfrastructure

As disclosed in Note 20 to the financial statements, the Work in Progress of
Kshs.6,063,102,561 as at 30 June, 2022 is net of transfers of Kshs.746,582,974 to
property, plant and equipment. However, details of the World Bank contracts that were
complete, work in progress and transferred to water infrastructure were not provided for
audit review.

In the circumstances, the accuracy and completeness of the Work in Progress of
Kshs.6,063,102,561as at 30 June, 2022 could not be confirmed.

5.0 Unsupported Expenditure on Legal Fees & Related Expenses

The statement of financial performance and Note 9 to the financial statements reflect use
of goods and services balance of Kshs.374,640,284 which includes legal fees & related
expenses of Kshs.8,290,608. However, the following anomalies were noted:

i. The legal fees included Kshs.1,083,208 incurred on arbitration and legal charges
for a Court case between a contractor and Coast Water Works Development
Agency regarding payment of Kshs.24,156,731 for work done under procurement
No: CWSB/TT-EQM10812016-2017. The legal advice from the Office of Attorney-
General vide letter Ref: AG/ARB/CIV10612020 of 11 January, 2022 was that the
Agency was to brief the Equalization Fund Administration Board of all the pending
bills relating to projects financed under the Equalization Fund to avoid the costs of
arbitration.

It is therefore not clear why the Agency enlisted the services of a lawyer to arbitrate
on a payment that is owed by the Equalization Fund considering that, as per the
projects' status report provided for audit review, a total of Kshs.587,163,029 was
owed to contractors for incomplete projects under the Equalization Fund.

ii. The amount of Kshs.8,290,608 also includes Kshs.6,736,000 paid during the year
under review to a law firm hired by the Agency to represent it in various Court
cases which have been running since the year 2007. However, the amount was
not reflected as accounts payable in the previous year's financial statements and
no records were provided as evidence that the Attorney-General was notified
before the law firm was hired as provided under Section 20 of the Office of the
Attorney-Genera l's Act, 20 1 2.

ln addition, it was not possible to confirm that the amount paid was as per the
advocates remuneration order as no invoices were provided for audit.

ln the circumstances, the regularity, accuracy and completeness of the legal fees and
related expenses of Kshs.8,290,608 for the year ended 30 June, 2022 could not be
confirmed.
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6.0 lrregular Payment of Travelling and Accommodation Allowances - Loca!

As disclosed in Note 9 to the financial statements, the statement of financial performance
reflects use of goods and services of Kshs.374,640,284 which includes Kshs.34,420,035
spent on travelling and accommodation allowances - local. Review of imprests register
and supporting surrender documents revealed that officers who were not employees of
the Agency were paid daily subsistence allowances amounting to Kshs.903,200 and daily
subsistence allowances of Kshs.420,860 and Kshs.783,000 in respect of Mwache Project
and Water and Sanitation Development Project respectively both financed by the World
Bank. However, it was not explained how the Agency incurred expenditure on behalf of
other accounting entities from its voted funds.

In the circumstances, the accuracy and completeness of the daily subsistence allowances
of Kshs.2,107,060 for the year ended 30 June , 2022 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAIs). I am independent of the Coast Water Works Development Agency
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

1. Budget and Budgetary Control

During the year under review, the Agency had an actual revenue of Kshs.2,586,293,049
out of a budgeted amount of Kshs.3,050,250,000, resulting in underfunding of
Kshs.463,956,951 or 15o/o of the budget. Similarly, expenditure totalling
Kshs.1,687,594,787 was incurred during the year against an approved budget of
Kshs.1 ,798,281,149, resulting in under expenditure of Kshs.110,686,362 or 6% of the
budget.

The underfunding and under expenditure may have curtailed realization of planned
project activities and service delivery to residents of coast region.

2. Unresolved Prior Year Matters

Various prior year audit issues remained unresolved as at 30 June, 2022. Although
Management has indicated that the issues are being acted upon, no evidence was
provided to support the assertion.
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REPORT ON LAWFULNESS AND EFFECTIVENESS !N USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lavufully and in an effective way.

Basis for Conclusion

1. Undelivered Project Works

The statement of financial position reflects work-in-progress balance of
Kshs.6,063,102,561 , out of which expenditure of Kshs .28,487 ,228 relates to construction
works on lmprovement of Water Supply to Dongo Kundu EPZ, Phase ll, procured vide
Tender Ref: C\AMDA/TM/0212020-2021 on 21 December, 2020 at a contract sum of
Kshs.226,359,227 and expected completion period of one year (or 365 days). The
records indicate that an advance payment of Kshs.45 ,271,845, being 20o/o of the contract
price was made on 19 January, 2021. Examination of support schedules and payment
voucher number 1485121-22 revealed payment on account of Interim Payment Certificate
No. 2 of Kshs.28 ,487,228, being 12.5% of the contract amount. However, at the time of
site verification on 17 October,2022, only approximately seven hundred (700) meters of
the pipeline had been laid instead of the specified 2.8 Km.

ln the circumstances, the value for money may not be realized on a total of
Kshs.73,759,073 spent on construction works for lmprovement of Water Supply to Dongo
Kundu EPZ, Phase ll.

2. Emergency Works for Likoni Water Supply

The work in progress balance of Kshs.6,063,102,561 shown in the statement of financial
position and Note 20 to financial statements includes an expenditure for Sureca, Long
Term Technical Assistance (LTTA) Mwache Dam of Kshs.71 ,737,170 which consists of
Kshs.38,130,757 for construction of civil works. Review of the payment records revealed
an advance payment of Kshs.39,848,359 (VAT inclusive) was made to a construction
company following procurement of Emergency Works for lncreasing Water Availability in
Likoni under the contract signed on 18 August,2021 and site handed over to the
contractor on 27 August, 2021.

Review of the consultancy monthly progress report of August,2022 revealed that works
on site completed was 9.46% after 12 months of construction, with the key impediment
to the work progress cited as slow mobilization of staff and equipment.

Further, review of the scope of works during audit inspection conducted on
30 September,2022 revealed the following anomalies;

i. The scope of works required the contractor to drill two new ground water
boreholes, A and 9. However, borehole A had not been drilled and borehole 9,
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although drilled, was not functional after being rejected as the contractor
developed it contrary to the Engineer's instructions on the quality of gravel to be
used as reported in the consultant's monthly progress report of August, 2022.

ilt.

The works on Lines 1-1, 1-2 and 1 connecting boreholes 8, C and A to the main
line had not yet commenced.

lnstallations of electro-mechanical works and pipe works at fifteen (15) borehole
sites, extension flow division chamber (Marere Pipeline), construction of DN250-
200 HDPE PN 25 parallel Marere Pipeline of 6,368m and chlorine dosing units at
Kaya Bombo and Magodzoni were yet to commence with only foundation
excavations of the two chlorination units done.

iv. There was no water supply in Likoni as the combined hydraulic - chemical well
rehabilitation of eight (8) boreholes were yet to be done and only five (5) boreholes
(6.1, 6.2, D2,8.1 & C) had been cleaned and rehabilitated.

ln the circumstances, value for money has not been realized on the contract for
Emergency Works for lncreasing Water Availability in Likoni costing Kshs.71 ,737,170 for
the year ended 30 June, 2022.

3. Staff Serving in Acting Capacities Beyond the Allowed Time Limit

As disclosed in Note 11 to the financial statements, the statement of financial
performance reflects employees costs of Kshs.232,431,422 which includes salary and
wages of Kshs.193,759,894. Audit review of the expenditure revealed payment of acting
allowances totaling Kshs.687,540 to the Director-Project Development & Management
who acted as the CEO and Senior Inspector-Electrical who acted as the ln-Charge,
Baricho for periods exceeding six (6) months, contrary to Section 5.6.3 of the Agency's
Human Resource Policies and Procedures Manual, 2020.

The Management was therefore in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence ! have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, ! confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Report of the Auditor-General on Coast ll/ater ll/orl<s Development Agency for the year ended 30 June, 2022
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Basis for Conclusion

Liquidity Risk

Note 21 to the financial statements for the year ended 30 June, 2022 reflects amount
payable to general creditors of Kshs.2,277,338,226. However, trend analysis for the last
four financial years points to increasing creditor balances as follows:
2019(Kshs.1,334,654,408); 2020(Kshs.1,487,587,719);2021(Kshs.1,854,798,746) and
2022(Kshs.2,277,338,226\, which is an increase of Kshs.942,683,818 or about 71o/ofrom
2019 to 2022.

The upward trend in creditor balances points to liquidity risk facing the Agency and
inability to meet its obligations as and when they fall due.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and overall governance were operating
effectively, in all material respects. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Directors

The Management is responsible for the preparation and fair presentation of these
financial statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Agency's ability to sustain its services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Agency or to cease operations.

The Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, the Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Agency's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Report of the Auditor-General on Coast ll/ater Works Development Agency for the year ended 30 June, 2022
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high levelof assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition,in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Agency's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Report of the Auditor-General on Coast Water l4torlts Developmenl Agency for the year ended 30 June, 2022
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Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Agency's
ability to sustain its services. lf I conclude that a material uncertainty exists, I am
required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Agency to cease to
sustain its services.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Agency to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in

internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

CPA BS
AUDITOR-GENERAL

Nairobi

27 April,2023
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Coasf Water Works Development Agency
Annual Report and Financia! Statements For The Year Ended 30tn June 2022

13. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 3OTH JUNE 2022

CHAIRMAN OF THE DCHIEF EXECUTIVE OFFICER
MR. MARTIN TSUMA

SIGN...

HEAD OF FINANCE

STEPHEN M. KIVUVA

SIGN...

DR, L

o""${
SIGN

Date... lil2/

Description Notes 2022 2021

Kshs. Kshs.

Revenue from Non-Exchange Transactions

Grants 7 1,782,327,999 744,983,335

Revenue from Exchange Transactions

1,782,327,999 744,983,335

Operational lncome o 787,320,840 784,271,797

Other lncomes 8 16,644,210 95,393,070

TOTAL REVENUE 2,596,293,049 1,624,648,201

EXPENDITURE

Use of Goods and Services 9 374,640,284 382,474,549

Remuneration of Directors 10 11,207,809 18,633,255

Employees costs 11 232,431,421 202,358,722

General Expenses

Operational Expenses

12 31,316,800 19,844,689

13 706,937,376 616,879,264

Project Costs

Finance Costs

14 280,811,77 4 297,538,421

15 50,249,323 55,870,724

TOTAL EXPENDITURE 1,687,594,788 1,593,599,625

Surplus/(Loss)before Tax 898,698,260 41,048,577

Date. b
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Coasf Water Works Development Agency
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14. STATEMENT OF FINANCIAL POSITION AS AT 3(}TH JUNE 2022

NON CURRENT ASSETS

NON-CURRENT LIABILITIES

The Financial Statements set out on pages 1 to 5 were signed on behalf of Directors by:

CHIEF EXECUTIVE OFFICER
MR. MARTIN TSUMA

SIGN

HEAD OF FINANCE

STEPHEN M. KMUVA
rcPAK.N0.1!$9/ 

._ /
srcN........... . /Y1** /1.........

ox,.. /..fl !.+. /..:. z 1...,....// /

CHAIRMAN OF THE

DR. K

SIGN..

2

ASSETS Note 2022 2021

Kshs Kshs

CURRENT ASSETS

lnventories 16 48,150,200 32,173,270

Trade and Other Receivables 17 4,562,727,076 4,506,840,899

Cash and Bank Balances 18 1,196,071,272 315,939,291

TOTAL CURRENT ASSETS 5,806,948,552 4,854,953,460

Property, Plant and Equipment 19 7,988,414,073 7 ,471,811,487
Work in Progress 20 6,063,102,561 4,996,849,936

TOTAL NON CURRENT ASSETS 14,051,516,635 12,469,661,423

TOTAL ASSETS 19,858,465,186 17,323,614,883

CURRENT LIABILITIES

Trade and other Payables 21 2,284,862,992 1,859,900,549

TOTAL CURRENT LIABILITIES 2,294,862,992 1,859,900,549

Bank Loans 22 14,413,176,399 13,201,986,800

TOTAL NON CURRENT LIABILITIES 14.413,176,398 13,201,986,800

TOTAL LIABILITIES 16.698,039.390 15,061,887,349

NET ASSETS 3.160.425.796 2.261.727.534

ACCUMULATED SURPLUS 3,160,425,796 2,261,727,534

TOTAL NET ASSETS LESS LIABILITIES 3,160,425,796 2,261,727,534

o"" / 1/ :t/- ?t.?.,:1..
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15. STATEMENT OF GHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2022

Attributable to the owners of the contolllng entig

3,'160,425,796

41,049,576

. ; ..."
,:ji" i-:

2,261,72'l

898,699,200 :

Notes

Kshs

Accumulated Reserves Total

Kshs

2,220,679,959

..:--F'--

Surplus for the period

\r

ls *1.7.202t

41

\u0,67895f.
Suiplus.fcr the period

as at 30.6.2021

2,261.727.5U.

898,699,260

Balance as at 30.6.2022 3,160,425,796

', 
t't ;:4'.'i::.i''g1'"'
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16. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2022

Cash and cash equivalents at 30 JUNE 2022

CHIEF EXECUTIVE OFFICER
MR. MARTIN TSUMA

SIGN

HEAD OF FINANCE
STEPHEN M. KIVUVA

tcPAK.NO.13560

SIGN.

CHAIRMAN OF THE BOARD

DR.

SIGN

4 w u] 
Date /T-/-?t..2:..

Cash flows from operating activities

Receipts

733,052,834 379,034,490Operational lncome

744,983,3351,782,327 ,999Grants

16,644,210 95,393,070Other lncomes

2,532,025,043 1,219,410,895Total Receipts

Payments

202,313,688232,431,421Employees Costs

136,615,238 140,787,002Goods and services

11,207,809 18,633,255Remuneration of Directors

31 ,316,800 19,739,788General Expenses

351,209,776 310,077,459Operational Expenses

287,538,421280,811,774Project Costs

0 0Finance Costs

1,043,592,818 979,089,613Total Payments

'1,488,432,225 240,321,282Net cash flows from operating activities

Cash flows from investing activities

(753,237,216) ((3,402,431 ,1 23)Purchase of property, plant, equipment and intangible assets

Proceeds from sale of property, plant and Equipment's

Decrease in non-current receivables

(1,066,252,626) 2,543,041 ,013lncrease in investments

(859,390,1 1 o)(1,8'19,489,842)Net cash flows used in investing activities

Cash flows from financing activities

1,211,189,598 574,555,700Proceeds from borrowings

Repayment of bonowings

1 ,21 1 ,189,598 574,555,700Net cash flows used in financing activities

880,131,981 (63,031,100)Net increase/(decrease) in cash and cash equivalents

378,970,392315,939,291Cash and cash equivalents at 1 JULY 2021

315,939,2911,'.196,071,272

o,r"...fi-.
4

,*"../.4r/.. '27
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17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30.6.2022

Adjustments Percentage
Utilization

202'.t-2022 2021-2022

Kshs Kshs Kshs Kshs

2,?03,000,00ir i. 1,7 ,327,99S 5:0,672,001 78%

tJ 7i9.0n?.0ce t87.1:.'3.ti:i 48 320,8d0

l
I

i06g" I

'1,605,790 ) to/o

I 79E,28{,1t19 7gt

Revenue

services

ftqect Costs

2,113,000,000

739,000,000

8,250,000

rants

5

Original Budget Final Budget
Actualon

Comparable
Basis

Surplus/Deficit

FY 2021-2022 2021-2022

Kshs

2021.2022 2021.2022

19C,000,000

Kshs

Gains on disposal,
rental income and
aqencv fees

0 8,250,000 6,644,214

2,860.250,000 3,050,250,000 2,586,293,049TOTAL

Expenses

190,000,000 463,956,951

Use of Goods and
Sentices

388,300,000 2,300,000 390,000,000 374,6/i0,2U 15,359,716 96Yo

Rerntorationof
Directors

30,m0,000 0 T|,000,000 11,207,8[p 18.792,191 37*'

Employees Costs 2,600.000 250.600.000 930/"

C,enerd Experses

248,000,000

34,170,000 2,700,000 36,870,m0

?32.431,422 18.168,578

31.316,800 5,5,53,200 85%

Operational
Expenses

631.649,375 135,270,000 706,937,375 59,982,000 9T/o

280,811,774 0

766,919.375

280,U1,n1 100%

Fimnce Costs 43,080,000 0 43.080.m0

280.811,774

50.249,323 -7,169.323

0

116%

TOTAL 1,656.01r.1/R r42.E70.000
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NOTES

The 73% on Grants is an indication that the Agency did not receive all the grants as were budgeted. This is
attribi:teo trt Donor grants for AFD prqects. Revenue from water sales r,ras irt 106 % meaning the
performance was above the targeted billing.

Use of Goods and SeMces
The 96% on use of goods and services indication that the costs were within the budget for the year under
review. Ar:d thus there were no expenditure oV€iruflS

Remurreration of Directols -

Remuneration to the Board was Kshs. i 1,207,809 irt luding ionorirria to the Uhair ruan and thidlwas with
the approved budget of Kshs, 30 niliion. The lrryv :bsorption is attnbutee ro deoartureof Directors. aftc,
expiry of their term withlr the year ui-,-Je, revieiw

Employees Costs

Employees cost was within the set budget of the year under review

General Expenses

This caters for operational cost of running the offices and includes office electricity among others and the
expentliture was wifr*r the set hdgel for the yrar thder ranery

Operations Expenses

This caters for production cosE of water and rnainty covers power cost. The co$ was \a/ihin he budget
expect for Baricho pumping station which was on increasing trend as per tre report.

Project Gosts
This covers Gok funded projects and was fulty funded in the year under review. Most of tre ProjecB are still
ongong
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18. NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATIOiI

CWWDA was initially established under water Acl2002 and registered as Coast Water Services Board.
Following the adoption of the water Act 2016 in the water sector, CWWDA changed rts name to CWWDA as
per the guidelines. CWWDA is wholly owned by the Government of Kenya and is domiciled in Kenya.
CV1MDA's prirrcipal activity is to ensure efficient, effective and sustainable provisic.rr cf quality and affordable
water services (defined to include sewerage) in its area of ;'rrisdiction - Mombasa County, Taita Taveta
'^ 'ty,Kilifi County, Kwale County, Lamu County anC ia; " 

'',ver i.- ,rty.

2. STATEIT:ENT Of COMPL|ANCE ANir IJASIS OF fjREPAR,..,, rON

-c:ii Water Servr,;es Doarcj's iinancial statements nave been prep.:,;=.j rit accordafivo. v;;th an..i :::,'np[ with
lnternationsl Public Sector Accot,r.ting StarrC:rds (IPSAS). The financial statenents are presented in Kelv;r
shillings, which is the functional and reporting curr€riet of CWWDA.

The financial statements have been prepared on the basis of histor;r;al cost. The cash flow statement is
prepared using the inoirect method. The financial statements are prepared on accrual basis.

3. ADOPTION Of NEW AND REVISED STANDARDS

i) Relevant new standards aM amendments to published standards effecttve for the year ended 30 June
2020.

Stanffi
CWWDA adopted IPSAS in he year ended 30.6.20'14 and herefore provision of
first time adoption of accrual basls does not apptv

IPSAS:37 Joint
Arra

]PSAS:38 Dsdosrre of
interest in otpr Entities

The Arrcy does n0{ ha1/e hterest h osrer entities and u}erebre tre standad
does not aodv

7

IPSAS iXl:First tine
adoption of Accrual Basis
IPSAS

IPSAS;34 Separate
Frnarrial statement

The Agency does not have any subsidiaries
therefore he standard does not apfly

, joint ventlres or investmenb and

IPSAS:36 lnvestment in

Associates and Joint
VenUres

The Agency does not have any subsidiaries , joint ventures or investments and

The Agenry does not have investments rn associates or joint ventures

therefore the standard does not

IPSAS:35 Consolidate

Financial Statements

The Agency does

standard does not
mt lnve an hterest in a |oint arrangement and herefoe the
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ii) New Standards and lnterpretation in use issue but not yet effective in Year Ended 30 June2022

Standard Effective date and im ct
IPSAS 39. Employee
Benefits

IPSAS 40: Public Sector
Ccmbinations

Applicabh ;1 January 2018
IPSAS 39 was to create convergence to changes in IAS lg.Employees
benefits. The main objective is to ensure accurate information relating to
pension liabilities arising from the deflned benefits scheme by doing away
with the corridor
Applicable f Jirnuary 2019

Covers public combinations arising frorn exchange transactir"rs in case they
j, . treated similarly with IFRS 3 Busir:ess combinatie, ,; a, ,ri Jcrnh,. " 1ns

.1, . tg from non - e;<change transa/rttons which ar.: covered ludy r, 3r
F r :lic Sector crr;,rbinaucns ac anralgamattons.

t__,

iii) ',:ri'r ".doption of siandards

Coast Water Works Development Agency did not adopt any new or amended standards in year 2021

4, SlGNIFICANTACCOUNTINGPOLlCIES

a) Revenue recognition

Revenues from lease fees and miscellaneous inmme have been recognrzed as exchange transactrons.
GranB for he donors and Gorenrnent d Kerrya ha/e been recognzed as non€xdnnge ransactions. Lease
bes lncome is recogmizeC rn the year in vrttich it s dre. A gant i"rrn th" Govemment of KenSra ar.rd ottrer
donors for specific expemes is recognized as irrconre in the penod it is received and il is not accrued.

b) Budget information

The annual budget is prepared on the accrual basis, that is, all planned costs and income are presented in a
single statement to determine the needs of tre entity. As a resuft of tre adoption of the accrual basis for
budgeting purposes, there are no basis, timing or entity differences that would require reconciliation between
the actual comparable amounts and he amounts presented as a separate additional firranoal statement in
lhe statement of comparison of budget and actual amounts.

t
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s) Property, plant and equipment

Property, Plant and equipment are staled at historical mst less accumulated depreciation.
Depreciation is calculated on the reducing balance basis to write down the cost of each asset to its residual
value over its estimated useful life as follows;

Equipment

Fumiture, Fittings

Cornputers

Water lnfrastructure

Motor'iehicles ano Cycies

12.5%

12.5%

a, .,1/o

2'-,i'
25Yo

ti lnventorics

lnventories are stated at the lower of cost and',et realizable value. Cost is determined bv First in lrrstr-ru.
(FlFOl method. Net realizable value is the estimate of the selling price in the ordinary course of business less
t, re selling expense. lnventories are recognized as an expense whe;r deployed for utilization or consumption
in the ordinary courue of operations of the Entity.

e) Provisions

Provisions are recognized when the Entity has a present obligation (legal or mnstructive) as a result of a past

evert it is probable hat an ouffiow of resources enbodying economic benefiE or sennce potential wrtl be
requrred t', settle the obliga{ion and a re{iable esti.mate can be made of the amornt of ttre obl'gaton.

0 Contingent liabilities

The Entity does not recognize a contingent liability, but discloses details of any contingencies in the notes to

the financial statements, unless the possibility of an outflow of reso,rrces embodying econonric benefits or
service potential is remote.

Under the cunent year in review there is a contingency liability of kshs 587,163,124 under Equalizatton funds
propcts with has been pending for years. But since the Act has been passed it tikety that the same will be
paid next year as fund will be Disbursed

g) Contingent assEts

The Enti$ does not recognrze a mntrngent assel but dlsdoses details of a possibb asset whose exhtence
s contingent on the occuneoce or no.roCcrurarca of me or rnore uncertain future events rnt wtnly within
the control of he Entity in the notss tr he financid gaternents. Cofitmgent assets are assessed contmualty
to ensre hat develogrenE are appropnarety refleded in [re furancial sbtements. tf n has becorne vir[raly
certah hat an ifilox of ecommic berEfrs r serrrice Fpbntal uril arbe ard he asset's vate sr be
rneasred rehably. he asset atd he rebEd reUenE rc reco$ued h tp f,nancbl staternen6 of f'e perbd
ir rhidr tr" drange ocarrs.

9
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h) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements. Entity to state the reserves
na,nlained and appropriate policies adopted.

i) Changes in accounting policies and estimates

The Agency recognizes the effects of changes in accounting pohc;, prospectively

j) Foreign curenry transactions

Transactions it: ioreigr, (''1.'renLrL. .re initiaily accor.:nted for at the ruling rate of e.:';hange o'r the cr" :f the
transactlon. Trade creilitors or --.btors denon:,rateo i:, foreign currency are reportec.i ai the stat: :tent of

'inaincial 
oosition reporting'latc Ly appl',':n? the exchange rate rn tirat date. EXchange differcirr..;s arising

from the seftlement of creditri';, ,-n lrom the rc.porlirg u i;icators ,rt rates diffetent from those ai +'.i;i, ttrey
"'.'1re :';+ially recorded du:ing the period, are recognizeC as in^ln,,-'i'[ €,iienSeS in the pericd in which thei,
anse.

k) Borrowing costs

Borrowing costs are capitalized against qualifying assets as pa( of property, plant and equipment.
Such borrowing costs are capitalized over the penod during whrch the asset is being acquired or mnstructed
and borrowings have been incuned. Capitalization ceases when construction of the asset is complete is
handed over to the beneficially. Further bonowing costs are charged to the statement of financial
performance.

l) Gash and cash equirralenb

Cash and cash equivalents comprise cash on hand and cish at bank. Bank account balances include
amounts held at he various commercial banks at tre end of the financial year. For the purposes of trese
financial statements. cash and cash equivalents also include short term cash lmprests and advances to
authorized public officers and/or insfrtutions which were nol sureMered or accounted for at tre end of tre
financial year.

m) Taxation

Coast Water $trorts Oevetofrnent Agency is a non-cornrnercial state corporation n tre provbion of
essential services. tlo provbim for laxatisr has not been made.

5. Critical Accounting Estimates, Judgnnents and Assumptions

ln he pocess of app[rp fre Boanl's accounting pdicies, tre dirccbrs ]rave made esfimates and
asstryfins ftd ffi he reported arriornts of assets and FatiFties and dsdosure dmrthgnt assets and
hdtrdts r d lhe date d he finarrbl statements ard ttre reporEd arunts d rerenrs ad expenses
exitg he repotrrg perlrd-
The egin# rd mOeAyng assur;fins.re reuteif,ed m an orprip bass.

lo
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(a) GriticalJudgments in applying the agency's Accounting Policies

ln the process of applying the agen;y's accounting policies, judgments have been made in deten;;lning. .

. Whether the assets are impaired;

. The classification of financial assets;

. The going concem.

(b) 0rrticalAccountingEstimatesandAssumptions

The key areas of judgments and sources of unce, raintv' . est''.. .. 'n are rs set out below:

(i) Useful lives of prcpr,;ty and:Equipment

lhe directors make estimates ,n determining depreciation rates ior property and cquipnrerrr. The rates are
set our in the accounting pc,i;y i,;; aL ;.,e for property ancl equipment.

The agency reviews the estimated useful lives of plant and equipment at the end of each reporting period.

During the financial year, no changes to the useful lives were identified by the board of directors

(ii) Provision for Doubtful Debts

The agency revierrys its current assets portfolio to assess the likellhood of irnpairment. Provision for
impatrment of receivables is established when there is objectrve evidence tlrat the agency wrtlnot be able to
coled aI atnounts due. Where necessary an esimation of fre anrounts inecolrerable is made in 0rat yea.
Prcrvisiofi for impairment shall be recognized upcn apprc.,'al by the Bcad cf DircCcrs. f$e pr",rsion ef b:{
debB were ma& in re.sppd to the year under review.

itOTE 6 Operational lncome

The Agency's maiu sources of revenues are he water sales which are eamed frorn the sah of bulk water to
he WSPs and administrative fues that is eamed from the lease of its assets to trem.
During the year, revenue was earned as follows:

20u m21

Kshs. Kshs.

&rlky Waler Sales 787,320.U0

Adminisbatlve Fees 0

Tcilal

7U,271.797

ll
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Month Mombasa Malindi Kitifi Kuale Tavevo TOTAL

Jul.21 23,004,000 10,650,720 19,167,100 7,493,220 5,991,060 66,196,100

Aug-21 22,761,300 10,M2,990 20,090,320 8,699,900 7,231,590 69,415,090

Sep-21 21,094,100 11,110,260 20,462,760 7,476,920 6,857,540 67,001,590

Och21 20,259,700 10,899,640 18,376,120 7,614,000 7,290,940 64,419,300

Nov-21 19,720,040 11,416,320 19,209,760 8,110,960 9,102,420 67,559,400

Dec-21 19,134,100 11,472,220 18,396,790 7,166,900 6,577,400 62,737,300

Jan-22 20,261,520 11,896,540 22,265,220 7,034,940 6,390,190 67,839,400

Feb-22 22,979,090 11,303,240 21,032,990 7 ,761,940 7,321,300 70,297,340

Itar-22 18,229,300 1 1,495,100 20,345,440 9,127,940 5,969,540 65,166,320

Apr-22 18,172,140 11,295,240 18,737,020 7,666,190 6,177,320 62,037,900

May-22 17,533,190 11,302J90 17,245,720 6,134,200 6,977,360 59,192,640

Jun.22 18,056,790 11,429,240 18,390,940 10,140,920 7 ,451,700 65,459,490

TOTAL 241,102,240 134,993,690 233,699,960 94,4A6,720 83,219,240 787,320,940

Grants are recognized in the books when they are actually received and they are not accrued. During theFinancialyear, grants were received as follows.

NOTE 7 Grants

Grant AMOUNT AMOUNT

2022 2021

GOK Recurrent 552,703 399,493,335

GOK 1,121 825 749 356

CLSG
21 547 0

Total
1 782,327,999 7

t2
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NOTE 8

Otherlncome

The agency eamed other income from various sources as summarized below. The main source of other
income was he sale of water by bowser (69%) followed by rent from rarious sour@s at f 0%.

AHOUHT

Tender sales

Rent Reoeived

Miscellaneous incorne

Sale of wabrto CB0s

I}ETALS AIIOI;NT

10,833,000

z[n 2421

w.,a/r,,2to

0

268,500

?w
1,:927,m

2,758,300

laboratory charges

3,992,010

490,000 341,000

Total other income 16,644,210 95,393,070

-- 
!-
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NOTE 9

Travelling and accommodation- local

Advertising & Pr :Slicity

Trade sl"ow aric, Exhihri..,.

KP.A tax assessr,itsnts

World Water Dav

2021

34,420,035

0

s.004,921

65v,7 rit

;u"1q1,00g

1,051,500

6,321,725

e 63,701

0

250%2

U

10,t24,A19

l=

I

I nrre of [ansport equrpfiient & machinery

General office supplies

Laboratory expenses

fudit fees

Maintenance of bnildings & stations

31,000

7,263.453

J,030,096

Use of Goods and Services m22

Kshs Kshs

Telephone, Fax, lnternef Courier & Email 3,372,226 2,198,629

36,348,969

Travelling & accommodation foreign 14 400

2.901,048

1 1 928,53628,880Hospitality

Fuel & Lubricant 8,313,651 7,127,014

Legal fees & related expenses 13,051,745

Bank charges 460,431

Contracted professional services 0

8,290,608

287,958

8,659,988

Monitoring and Evduation 12,650,110 26,231,763

2J45.52u i
I

0

Maintenance expenses - vehicles

Maintenance of office fumiture & eguipment

8,r28,865

1,814,959

12,552,951

903,090

5.2'r4,930 8,122,447

Statbnery office 863,499 1,325,100

Covrd -19 Expense 2,104,330 6,222,460

Depreciation 236,M3,630 237,965,672

TOTAL 374,640,284 382,474,549

l{



I



Coast Water Works Development Agency
Annual rt and Financial Statements For The Year Ended 30tnJune 2022

NOTE 10

Remuneration of Dirmto;s

Board Allowances

Honoraria

TOTAL 11,207,809

NOTE 1I

Employees Costs 2022

Staff Leave Allorvance

OherSHf Allowances

ShfrTrainrng

Gratuity

Total

NOTE 12

r,340,714

Resetflement compensation

2021

Kshs

1,733.084

2022 2021

Kshs Kshs

10,477,009 18,063,405

569,850

i8,633,255

730,800

Salaries and Wages 165,594,457

Kshs

193,759,894

2,911,749 2,395,496

26,864,090 26,455,396

232,431,422

5,162,114

3,733,574

5,119,942

202,3fi,722

2,793,431

Gerreral Erpenses 2t22 m?l

Kshs Kshs

Office etecm$ 1,960,862 960.294.

Itlobr Vehides lns:rance

10.341,469 387.711

Seclrty Expense 17.639.726 16,763.600

31,3r6,E00

l5

19,9{4,699
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NOTE 13

Water Use Charges

Electncity lJguu \ ,',,.,

511,878,621

21,122,838

7i,,/3;

7,030;0C0

497,029,745

21,122,838

I ___ _

0

20,607,tq7Baricho Ernergency :iepairs

CLSG Erp.rrs+'r

Cost of Specialized Materiars

.?rlky Water Operations

NOTE 14

Prcliect Costs

53682 43 0

Kwale Prc{a;ts

6,434,550

2,-/42,635

65,218,403

0

30,502,545

62,310,515

616,879,2M

2599,1s5

78.n1.0n

Operating Expenses 2022 2021

Kshs Kshs

Electricity - Operations

1[,808,268

0

Maintenance of Waier Assets

Tota! 706,937,376

zgu 2021

Lamu Projects

Kshs

90,608,178

Kshs

85,249,365

28,657,678Srnall dams and Pans 4,632,632

Dmught mitigation 67,396.880 1 1,898,249

Equalization

Water For Schools

Taita Prc&rts

3,369,409 22,ils.513

994,034 m162,470

u,z$,ru 3,924,792

Prionty Proi€c1s

Dongo Kundu

0

41.683.822

&oss Comty ftopds 3s,e5s2€ 
I

4L146297

tlri\rersd llealh Cae I
I

9,r06,569 0

I
I

Td 2S,811,77a ?frr5*1t1

l6
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NOTE 15

NOTE 16

lnventories

tvlachinc, y, iipes and Fittings

lhcmi.ais

Stationery

Water lnventory

Total

NOTE 17

Prepad tlffirkrsrarce

,-:--:
2022

Kshs

-J,835,5u4

1,1 23,3C0

2021

2021

Kshs.

,30,732,000

U
T-

270

U

" 41,

Finance Cost 2022

Kshs Kshs

Financing cost 50,249,323 55,870,724

1,443,937

3,746,959

48,150,200 32,173,270

m22 202'.1

Kshs Kshs

Trade aod Other Receivabbs
I

I

Mornbasa Wate.r and Sewerage Company Ltd

Malindi Water and Sewerage Company Ltd

1,615,500,114

510,377,647

1,s71,123,390

563,873,206

Kil'ifi MariakaniWater and Sewerage Ltd 912,748,862 1,014,768,981

Kwale Water and Sewerage Company Ltd

Taveta Water and Sewerage Company Ltd

Lamu Water and Sewerage Company Ltd

788,632,266

708,1 09,1 82

695,725,546

635,608,942

15,763,804 15,763,804

Tana Water and Sererage Cornpany 3,024,000 I
I

I

3,024,m0

Salary 46r.not 1.s0s,021 i
I

1.743.266

Prepaid Medical Cover 3,en,461 i 708,662
I

391,1r3 ffi7.622

$afi lnprest I

I
I

2294,600 3.843.480

+se}n,EnTOTAT

l7
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NOTE 18

Cash and Cash Equivahnt

Prolects

Fees

..AF

Bulk

2022

616276,35J

?8.075J3C,

.548',004

r 77,398

46,535,236

80,760

68,698,410

4,361,596

442,163

I8.583

3,712,299

Kshs
2021

lGhs

Development 221,431,U5 213,355,276

Loan repayment 237,351 ?39,416

3.491,995

22,3/16,632

38,516,986

Equalization

World Bank

243,680,606 206,791

KCB KIS$P 6,076 7,141

Total 1,196,071r72 315,939291

t8
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NOTE 19

Plant and

Motor
Vehlcler Computcn Offce

Equlpment
Fumiturc
and Fltlngs

Wrter
Equipment

Water
lnftaeEuctrrc L.nd Totrl

As at 30.6.2019 262,030,492 41,191,290 38,989,527 18,251,693 450,1 1 5,231 2,7M,853,149 1 50,000 3,515,581 ,382

Additions 11,641,811 197,580 31 5,000 '1,888,669.89 1,900,823,278

As at 30,6.2020 262,030,492 52,833,'101 39,187,'107 I 8,566,693 450,'115,231 4,593,522,036 150,000 5,416,404,660

Additions 400,400 I,437,833 821,046 3,399,771,843 3,402,431,122

As at 30.6.2021 262,030,492 53,233,50'l 40,624,940 19,387,739 450,115,231 7,993,293,979 1 50,000 8,818,935,792

Additions 3,51 5,620 2,858,622 280,000 746,582,974 753,237,216

As at 30.6.2022 262,030,492 56,749,121 43,483,562 19,667,739 450,'t 15,231 8,739,876,953 '150,000 9,572,072,999

Depreciation

Net book Value 262,030,492 40,092,756 29,812,321 12,10't,918 349,8't3,372 256,872,593 gil,723,452
Charge for year
2020 0 4,305,197 4,147,014 763,553 34,28't,356 1 14,838,051 1 58,335,1 71

Net book Value 262,030,492 44,397,953 33,959,335 12,865,471 384,094,728 371,710,644 1,1(x),059,623
Charge for year
2021 4,073,930 4,326,743 866,1 84 28,866,468 't99,832,347 237,965,672

Net book Value 262,030,492 48,471,883 38,286,078 1 3,731,655 412,961,196 571,542,991 1,347,024,295
Charge for year

2022 0 5,245,804 3,51 5,385 901 ,184 8,484,336 218,496,921 236,643,630

Net book Value 262,030,492 53,71 7,687 41,801,463 14,632,939 421,436,532 790,039,912 1,583,658,925

As at 30.6.2019 1,101,534 9,177,205 6,'t49,775 't00,298,860 2,447,980,556 1 50,000 2,564,857,929

As at 30.6.2020 8,435,149 5,227,772 5,701,222 66,020,503 4,221,811,392 '150,000 4,307,346,037

As at 30.6.2021 0 4,761,618 2.338.862 5,656,084 37.'t54.03s 7,42't,750.888 1 50,000 7.471.811.487
As at 30.6.2022

0 3.031.434 1.682.099 5.034.900 28,678,699 7,949,836,941 1 50.000 7.988.414.073

l9
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NOTE 20

2021

World Bank Baricho 3BHS

MakaminiDam '184,856,063

'li,;CJte llam freatment Plaiit

Di. pipeline

Nolthm:,inta:,d Msa

Phase t Nyall

Protection Works Baricho

Tiansfer to Watei intasfuctrrre

.Total

17.651'., ii] 12,705,369

J3,y7,' i'\ 11,:02,9511

7b,671,459 w1,6 r85
-lqS^8-ss,131

103,288,6U5

418,930,628 16,749,692

7,684,756

Kshs.

Balance b/f

Work ln Progress

4,996,949,934

2022

Kshs

7,539,990,949

106,992,066 487,559,711

11i,J3?,929

503,352,931

Dongo Kundu Phase 2

Baricho 2 Pipeline

28,487,228 45,271,815

Sureca LTTA Mwache Dam 71,737,170 0

GKW STTA Mwache Dam 67,541,843 0

Ofice ilock 7A76m0 0

F$,sn,s74) (3,399;7,'1,944)

6,oGt,102,561 tl,s16,849,934

t.
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NOTE 21

NOTE 22

Trade and Other Payables 2022 2021

Kshs. Kshs

General Creditors 2,277,338,226 1,854,798,746

Paymaster General (June 2022) 3,117,944 0

Ukulima and Other Deductions 4,406,823 5,101,802

TOTAL 2,284,862,993 1,859,900,549

2022 2021

World Bank Loan Kshs Kshs

Balance B/F 13,201,986,800 12,627,431,099

Disbursements 844,165,744 574,555/01

AFD Loan 243,657,000 0

AFD Loan Direct 123,366,854

TOTAL 14,413,176,398 13,201,986,800

2t
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Financial Risk Management

Financial Risk Management Objectives and Policies

C\ AryDA considers risk management to be an integral part of good management practices and a significant
aspect of corporate governance. Effective management of risk will contribute towards achievement of the
agency's objectives.

The Agency's approach to risk management rs based on risk governance structures, risk management
policies, risk identification, ,reasurement, monitorin;1 and reporting. The risk managemc;:. ,-.rlicies and
systems are reviewed regularly to ensure they are rn tandem with the micm and macro en'rironment,
,;guiatr'i'7 cr- .'-'ines, industry practice, market conCitions as well Fe thc :r ricr,^ 'sered.

This iisk maneri:ment framer,ork capirres the following arnong other things: -
. The Ager. i 

'.: 
, isk ag!:.;;tit; and parameters.

. fhe Agerru, : ;rsk matrix thai highiights I e rati;rg of risks;

The strucfure of managing risks and accountabiirties;
. The processes, procedures and reports that manage risks;
. The mitigating factors, prevention, contingency plans and controls.

The Agency's core business involves major engagements with financial transactrons and processes which
pose certain risks. Three types of risks are reported as part of the risk pro{ile namely operational, strategic
and business continuity risks.

i) Operatimal rbks are events, hazards, variarces or opporhnritres urtridr couU irftuerrce the achievement of
lhe Agenc,r's cunp[arne and ope.ratkmal obieclives

ii) Strategic risk is a significant unexpected or unpredictable drange or cxltcome beyond what was factored
into the organization's skategy and busirress model whictr muld have an nnpact on the entity's per'ormance.

iii) Business continuity risks are those events. hazards, vanances and opportunities which could influence the
continui$ of the entity.

One of the key risks the agency has ideritified in both the operational aM strategic areas is the sustainabiliry
of the administrative fee receivable in the provisions of the Water Act 2016 Financial risk as defined in IPSAS
15 and tte managemenl tereof, form part o{ his risk area.

The fnancial managenent oblectives ard policjes are as outlined below:-

(a) Liquktity Risk

Ltquidity rnk ts the risk hat be Agency wifl not have sufficient fnancial resources to meet its oUlgations vrirert
&ey fa[ d.n or wttr lnve b do so at ercessi'le costi Thb risk can arise from mismatsrcs i: tte lifiE d
cash flows frorn revenue and cafrAhperaimal or.nflows. assets and bat fities accordirq b trlei fi]afir.ty
profles and can mrwfterc cashnor $rsrshave been &cmtirred dc
TtE dFdire d he lqifry ard frrtftg rnrragenrer[ b u erarre M t ftreseeade cpentmd, c4frn
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and loan commitment expenditure can be met under both normal and stressed conditions and the mismatch
is controlled in line with allowable risk levels. The agency has adopted an overall balance sheet approach
which consolidates all sources and utilization of liquidily, with the aim of maintaining a balance between
liquidity, casli flows and interest rate considerations.

The agency's liquidity and funding management process includes:-

' ftojecting cash flows and considering the cash required and optimizing the short term requirements as well
as the long term funding,
. Maintaining balai,ce sheet liquidity ratios,
. Maintaining/solicf;ng for a diverse ranoe of funding sources with adequate back up facilities,
. Managing the concentration an: ptrfit,' cf ri''' nafurities, where applicable,

' lt4aintaining !iquiditl and fi:nCing cor tir:genc,, . 
' 

rs.

(b) Market liivx

Marl<et ris'' is ::'e ril I lhat the fair value cf future cash f:ws of financial instruTerlll.eyilr fr,6[g3te because cf
changes in foreign e^change :ates, prices and interest rates. The objective of marxet nsi, manag€merit policy
is to protect and enhance the Statements of Financiar Position and performance by managing and controlling
market risk exposures within acceptable parar':ders, and to optimize the funding of business operations and
facilitate capital expansion. CWWDA is exposed to the following rrarket risks:-

(/ Currency Risk
The cunency risk is minimal as most of ca$r and cash equivalents held with banks are dominared in Kenya
Shillings.

{ii}Price Rtst
The revenue source br CVY\A/DA is the adminisffiive levy whidr is denominated in Kenya Shdlin5. The
exposure arises where the contract prices are denominated in foreign currencies for the developnpn{ funded
projects. This is mitigated by enforcing direct payments so as to reduce ihe exposure. Price risk is therefore
rated as minimal.
(iii) lnterest Rate Risk
The Agenq/s financial condtion may be adversety aftcted as a resll of changes in interest rate levels. The
interest rate risk is minimal as the Agency does not have any bonowrngs.
(c) OperationalRisk
Operational risk is the risk of direct or indirect loss ansing from a wide vanety of causes associated wih the
Agency's processes. personnel, technology and infrasfucfure and frorn extemal factors other $ran credil.
narket ard tqudty rbks sttdt as legal ard regulatory requrernens and generally acceptaUte sbndards of
corpm* bettavitr. The agency udl endearor to ensure thd key operdional rists are managed in a trmery
rd efiective m;xmer tftrergh a fram*ork d pdroes. pocedres ard toob to identify, assess, monitor and
report such risks.

Related Party Balances
Nere of ralatc.d parg rehtiorships
Erfities ard oOEr partbs relaled to tre enlfty indude hose parlies ufio ha€ abifry to exercbe conhd or
erercbe sipifrcantifiiene oer ils operatng and firnnejd deciiors Rehed partbs inchde managrnent
persdrtel, tci associates and dce funily rnembers Berng a pubft enUy CWWDA has rdated partes h
0is regard and oper&s under tre natiood Couerrrrcrt ard Board of Diecbrs,

23





Coasf Water Works Development Agency
Annua! Report and Financial Statements For The Year Ended 30tt June 2022

19. APPENDIX

APPENDIX I: PROGRESS ON FOLLOW UP OF AUDITOR GENERAL RECOMMENDATIONS

Ct A/VDA has been audited up to 30h June 202L However certificates for the last two years have not been
r999iv9o' The following audil issues were outstanding as at this date. The main challenge in Jeating w1h most
of the issues is that they are expected to be addreised by other Government agencies and not entirely by
CVI/I/VDA.

Ref
No

Reference
no. on the
external
audit report

lssuelobservation
from the auditor

Management
comments

Action
point

Status as at 30tr
June 2021

Expected
completion
date

1 Property
plant
&equipment

Assets without
ownership

documents

These are assets
were transferred to
the entity without
transfer/ownership

documents

CMruDA &
Parent

Ministry

CWWDA has formed
a task force that is

working with the
parent ministry to
resolve the matter.

30u June
2023

1 Property
plant
&equipment

Assets not recorded
in the books

The assets being
referred to are
community assets
(land)

CI A/VDA

&Respective

county
government

S

A task force by
CV1MDA was
dealing with the
matter.

30t June
2023

2 World bank
loan

The balances were
not reconciling with
the figures at the
NationalTreasury
records.

CMruDA has
already initiated
reconciliations.

CU/1ruDA-

Finance

Manger

The matter was still
pending

30h June
2023

3 Trade and
other
receivables

Receivables that
have been
outstanding for long
period

ClMffDA has
already initiated
reconciliations and
also contracted a
debt collector to
assist the debts.

CWVDA
CEO

Finance

Manager
&legalofficer

The matter was still
pending with
consultations going
on.

30t June
2023

3 Trade and
other
receivables

Balances that are
not in agreement
with the records of
the WSPs

Teams from both
parties have been
formed to reconcile
the balances,

CI A/VDA-

CEO &
Finance

Manger

The matter was still
pending with
consultations going
on.

30r' June
2023

4 Non.revenue
water

The level of non-
revenue water was
too high as
compared to the
international

standards.

The high

incidences of
vandalism of water
assets has
contribute to this
status

C\/1A4/DA

CEO,
Technical

and Bulk unit
managers.

This requires
continuous attention
and is therefore on
going.

2023
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APPENDIX I!: PROJECTS IMPLEMENTED BY THE AGENCY

During the period under review, the agency implemented prolects as follows.

ProJect t{ame Perlod
Fundlng
Level.
Kes

Flnancier No of Contractc Status

Water and
Sanitation
Development
Project.
(wsDP)

(2018-2022)

5 Years

4.0 Bn World Bank

Twelve (12)

Contracts.

- 5 Consultancies

- 1 Goods

- 6 Works
Contracts.

Works for Drilling and equipping of three
replacement boreholes-Three Boreholes
equipped, tested, and commissioned.
Localized protection works for the
borehole chambers completed.

Works for second Baricho Kakuyuni
Pipeline on going

Consultancy services for the design and
construction of second Baricho Kakuyuni
Pipeline - Phase I (design) completed.
Works on going

Works for Conslruclion of Mombasa
Water Distribution Works for North
Mainland (Short Term Works) Lot ,lA -
Contract signed and works ongoing at 5%

5 Years Eleven Contracts Key Milestones
lmprovement of
Drinking Water
and Sanitation

Systems in
Mombasa - The
Mwache Project

(2019-2024)
14.8 Bn

French
Development
Bank (AFD)

Safeguards (ESIA and RAp) Reports and
Construction Supervision of Mwache Dam
Transmission Pipelines and Associated
Terminal Reservoirs - Design work

Services for nConsultancy ofPreparatio
ledDetai TenderDesigns, Documents

25





Coasf Water Works Development Agency
Annual Report and Financial Statements For The Year Ended 30tt'June 2022

- Six (6)

Consultanci:s

- Four (4) works
contracts.

- One (1) ooods
cont""C

he ('i)\^hrks
Contract

I

I

t,

Consultancy Services for the preparation
of preliminary design, Tender Documents,
Safeguards and Construclion supervision
of Mwache Water Treatrnent Plant -

Design work ongoing.

Consultancy services for Long Term
fechnical Assistance - Contract signed
and Consultancy Services ongoing.

Works for Construction of Likoni

Emergenry Wsks - Contractsigned ind
.usyks r.'ngoing.

Consultancv .:eMces for L;!.cnr

Enerqcrrcy Works - Pnase I (des;c;:)
,:1;:ifeie0. Phase !! {sttpgryi5i;;1) ongOing

Work^ for Ccnstruction of Sotnh [rl1.i,:lsp;i

and West Manland Water Distribur:cn ar'J
Sanitation Works - De.lrgn reviews
ongoing.

Consultancy servi:es for South Mainland
and West Mainland Water Distribution and
Sanitatron Works - Contract signed and

i;n
Financing AEeement Ready (EPC+F
gocuruner* coneneO). Awaitrng

Cdine{ approval hrt the Natbnd
Tre'as:ry has recennendeC he use of
hlbhc Private Paherships Franrerrork of
mntracting the prqect as opposed to the
Engneering Proqrernent Cmstructron
and

Pipefne Pmiecf
?vtzima ll

241V2024 ^t^;-^ 
EVl3 tU.,lr rd L/\l.ri

Bank
33.58n

ftoposed Re-

Use ol KPC Ol
Pipeline

/ Works arnenty on going

Sma! Tonns
Water and
Saonaton
knpmvernent

Prolect

NZ1-N72

m1*Nn

2.48n KPC/GoK

Approxin
ately
1&r.

Ahizn
Developsl€nl
Bank (AEB)

One (1) Wuks
Contract

Four (4) Contracts

-Three Wbrks
CgtfeB

- Orte
CctsAacy

/ Works for Changamwe Repooling -Works
hrve stalled due to contracts nm-
gerformarrce

/ Works for Rehabilitation of Penba Dam -
cryrtrdr m sile, inpbmeriatin cf fe
works beirq fan tracted. The ph/srcd
progress is at 83%
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Works for Watamu Water Distribution
Network Lot 24 - Approval of the Master
List granted on March 12021. Contractor
,r,: site and has fast-tracked the project
implementatron cunently at 50%

l,iaii*ra! VVatqr

Harvesti,.U :iitd

Gruund Waier
Exploitalr:n

MakaminiDam
(Dam,

Treatment Plant
and Pipeline
Conslruction

2021t2022

' Gcr:;ni-rrent of
Kenya (GoK)

13 \l.J"r:!<-s

Contracts

One (1)Works
Contract (Design -

&lild)

I

[-
I

| 2orui?c2c;
12020t2022.
I

7oil,1

Consultancy Services for design review
and supervisron of Changamwe Repooling
S^:werage Scheme, Rehabilitation of
Pemba Dam and Watarn,Water
Distribution NeMcik Lu .. - i '-?ct
singed an.1 Brorks on t,r.rJ

Physical Progress of yvorks at 95h

I

! This project has attracted a penuing bill of
i L :s'l 100,000 due to budget cuts.

Works Contract for design and build of ihe
Dam and Water Treatment Plani signed.
Designs projected to be completed by
November 2021. Construction works to
commence ;n December 2021.

Consultanq Services for design rer,rew

and supervision of Makaminidan works
was signed and supervbion services

ram

1.2838
Governrnent of
Kerrya (C,oK)

x ry(nt r

lmpiovement of
Drinking Wabr
at Don$o Kundu

Special
Econornrc Zone
(SEZ)

2u191'.2022
Govemment of
Kenya (CoK)

500M
Two (2)in One (1)

Works Conkacts

/ Fhase I - Corslruction works conrplebri

/ Phase ll - Constructicn '*cr.ks for'2.5krn of
pipeline ongoing and physical proEess at
25o/u.

Cross County
Water

Diskibutron
Prolects

2019t2022 50M
Govemment of
Kenya (C,oCI

Three (3)Works
Contracts

The three (3) protects are substantiaf,y
complete. A balance of Ksh. 25 million
whrch was a pendrng has been drshlrsed
by the National Treastry.

i) County
Based. ii)
Drurght
Mrtg.r$ol q
Constitleruy
Prograns-
Equafizatkn
Fud,9nd
Dens trd Ptrs

Arrudty
&er Ksft

200 m

anualy

Golernment of
Kenya (GoK)

Equalization
Fund-67 Wotks
Contacts.

Eqrahzation Rrnd Proiects arestaied at
approxrmaely 81% Kes. 646.8M disbuced
agirH Kes. 919.1 t certified. Kes. 71,t.6M
reqrred b orpleb he csttreb. One
cutrbr (fhgra Cofebls Ltd) rrerl
ftr rbiHbn dE b file deh/ed paFler't.

Contirucxs.
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& Waterfor
Schooh.

Udrnrwi!,
llea&;
Coverage

Ksh.32M
Govemmentof
Kenya tGoK)
l

SmallDams, Pans
and Boreholes -
26 Works
Contraut.

Cross County
Projecf3Work
Contre" ' -

Four (4) Woni
Confacts

Small dams' pans and boreholes-CWlt/DA
received only Kes 'l4m out of tre requircd
Kes 175m. ftoiesb have stalled.

Water for sdpols successfully completed.

.z Cross County Water Proiecb- works on

Proeuremeni Prcce$s Corpebd. Ih
disbtrsement and works ononino

n
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APPENDIX lll: INTER-ENTITY TRANSFERS

Break down of Transfers from the State
Department of Water and Sanitation

Recurrent Funds

Rec,rrrent Funds

Recunent Funds

Ba,rk Statement Date Amount (Ksh)

6th Jutr, 202r 32,552,7C0

l1k Au1,2021 34,416,667

7th Sept, 202't 34,416,6U:

29h Sept, .'021 34,416,666

34,4r6,66-f

TOTAL

FY to which r'-.

the amounts
rcl^^"

L-
I FY'(:
I

\t21

;-i 21t22

FY 21M

FY 21M

FY 2021t2022

A. RECURRENTFUNDS

Recurrent Funds

FY 21t22

FY 21t22

Recurrent Funds u,416,667 FY 21t22

Reanrrerit FunG

4h f,l,ov, 2021

zndDw,2021 34.416,667 FY 21n2

Recunent Funcis 1QI iatr, 2022 0.Ou rJZi,.r I FY zin?-

Recurrent Funds 7h Feb,2022 34,416,667 FY 21i22

Reornent Funds N I'lrarelt,nfl 34,416,667 FY 21M

Recunent Funds 4h Apnl,2022 34,416,667 FY 21122

Reornent Funds 9b I'ttay,2A22 34,416,667 FY NNz

Reannent Funds
I
I

7b Jwp-.Z022 34 41 6.667

Reornent Funds 3F 'lturte-.n22

44555A,703
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Description Bank
Statement
Date

Amount
(Kshs)

Total (Kshs)

B. DEVELOPMENTGRANTS

Cross County Bulk Water and

Sanitatior, Sei'vices

longo Kundu Water Supply
'roject--Big Foui'-_

lmprovement of Dnni:ng Water

i & lrr.;;rtim Systems in

Mornbasa

Mwac, re Water Pipelilie
Extension

Water & Sanitation Services

Tana Delta Flood Control -
Tana River

Tana River Water Projects

CWWDA
lrnprovernent of Drinking Water
& Sanitat'pn Sysbms in
Mombasa

FY to which to the
amounts relate

9th July,2021 25,000,000 20-21

bir , , !.Ci'

225,000,0t,'

1

21-22

21-n

25,000,000

30,000,000

10,000,000

th July, 2021 17,500,000 372,500,000 20-21

75,000,000

25,000,000Mwache Water P'peline
ExtenSion

Water & Sanitation SeMces
lnprovernent Proiect

26h Aug, 2021 25,000,000 125,000.000

Cross County &*k Water and
Sanitation Services

I mprovement Proqrarnrne

37,m0,m0

lrnprovernent of Drinking Water
& Sanitation Systems in

Mombasa

29s- Od,2021

75,000,000

liwache Water Pipelire
Extensim

00025,000.

lYabr & Sanrta&m Servics
lrntrovement Proied

ln ibv.20Zl 25,m,000 21-n125,000,m0

21-n20.m0.000

85.000,0m

&qght Mitbatbn frrnd for

Dere@ment of Bh,e Ecoruny
hilidrve- Cornedim of

15t'f\bv, 2021

19 t,lou. 2021

WaErLarn, Easil

ftrnds

37,500.0m
21-22
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Connection of Potable Water to

two Fish Market at the Coast at
Malindiand Likoni

1 5, 000 ,000

Supply Water to Livestock

Holdinq Grounds

25th N0v,2021 21-22

Universal Health Care

47,500,000 100,000,000

16,000,000

Potable Water to Fish landing

sites at the Coast

Development of Blue Economy

lnitiative - Connectinn ,'f
Potable Water t.r Fis'r ' .r:d:',.

sites at the Coast

Connection of Potable Water tr
twc Fish Market at the Cor::t at
Malindi and Likoni

' ir, r,,iy Water to Livestock

Hotdi Grrrrnds

37,500,000

15,CCo,000

,17,50t,00c l',.^.,000,000

37,000,000

1,

25tn Nov 2021 21-22

20: Apnl,2022

Cross County Bulk Water and

Sanitation Services
lmprovement Proqramme

th ltay,2022

lmprovement of Drinking Water

& Sanitation Systems in

Mombasa

21-22

21-22

Mwache Watu Pipeline
Extensbn

7s,000,000

1@1hy,2022 15,000,000 90,000,000 21-n

Universai l-iealth Care ^ 
/ t.--_ ffi^

ZJ'" \Julle, L\JL/. 4,IJ IU.I,,UU

Totd utu
Z I.LL

lr





l ri

Coasf Water Wbrks Development Agency
Annual Report and Financial Statements For The Year Ended 30nJune 2022

Description Bank Statement Date FY to wtridt the

amounts relate to
WSDP 8hJuly,2021 103.552.318.20
WSDP. RAP

imolementstion fundinq

th July, 2021 39,815,748.50 21-22

WSDP - RAP
implententation fu ndinq

th July, 2021

1

15,000,000 21-22

?1-2
21-22

WSDP 3rd 2022

2022
znd 2022

2022

C. DOI{OR RECEIPTS

Amount (Kes)

WSDP I 0m
WSDP 10 '.'j0,000 2la7:
WSD}' 19i,627,903 _ 21-22
irySDP. RAP 8n June, 2022 3u,uoc,coc 21-22

AflD 2022 21-22
TOTAL 70

The above amounts have been communicated to and reconciled wth the parent Ministry

e-- - 
-.1
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