
)'*
f'!nl

REPUBLT'.- JFT(ENYA

REPUBLIC OF KENYA

Lrinl(.A1'
AIL 11

r.ii.rr./.-:rtffiTHE NATIO-I\G[" ASSEM BLY
PAPEIR.S LAID

DATE: ltAPR20?6

REP LEL) tbil:i..lqgrw-L alP,

^/1a

tJ

PARI,
oF

IAM
KEN

ENT
YA

LIB'

v'/a lu l&c-

rARY OF

THE AUDITOR.GENERAL

ON

KENYA MEAT COMMISSION

DAY.
t)

OF FIC E OF THE AUDITOR.GE N ERAI
.,'..,.,,'

FOR THE YEAR ENDED
30 JUNE,2025

frt

il

! .w



I

OFTI
eo

REC

0rcn
I or3

R trD

KENYA MEAT COMMISSION

ANNTIAL REPORT AND FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED

JUNE 30,2025

oPn ( o FFIcc

09 DEc 20?5

Er

Prepared in accordance with the IFRS Accounting Standards



,
Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30,2025

Table of Contents
l. Acronyms and Clossary of Terms . . . . . . . . . . . . . . . . . . . . . . i i

2. Key Commission Information..................... .............................. iii

3. The Board of Commissioners ............... .............. y

4. Key Management Team....... ..............................xi

5. Fiduciary Management .............xiii

6. Fiduciary Oversight Arrangements ..................xiii

7. Chairman's Statement...... ....................... ........xvii

8. Report of the Managing Commissioner..................... ...........xviii

9. Statement of Performance against Predetermined Objectives for FY 2024125 ....................xxi

10. Corporate Governance Statement ................... xxv

I l. Management Discussion and Analysis ........xxviii

12. Environmental and Sustainability Reporting.................... .....xxx

13. Report of the Commissioners.................... ....xxxv

14. Statement of Commissioners' Responsibilities ..................xxxvi

15. Report of the Independent Auditors on the financial statements for Kenya Meat...........xxxvii

Commission ........... xxxvii

16. Statement of Profit/Loss & Other Comprehensive Income for year ended 3Oth June 2025..... I

17. Statement of Financial Position as at 30 June 2025...... .............2

18. Statement of Changes in Equity for the year ended 30 lune 2025 ...................3

I 9. Statement of Cash Flows for the year ended 30 lune 2025 .............................. 4

20. Statement of Comparison of Budget & Actual amounts for the period ended 30 lune 2025 ..5

21. Notes to the Financial Statements..... ..................7

22. Appendices..................... ...............42

i



f

Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2025

I. Acronyms and Glossary of Terms

A. Acronyms

B.E.T.A

CPF

CSR

ERP

FVTPL

FY

IAS

IFRS

ISO

IPSAS

ICPAK

KPI

KRA

MC

MT

MTI

MTP

NSSF

NT

OSHA

PPE

RTD

SDG

B. Definition of Key Terms

Bottom up Economic Transformation Agenda

County Pension Fund

Corporate Social Responsibil ity

Enterprise Resource Planni ng

Fair Value Through Profit or Loss

Financial Year

International Accounting Standards

Intemational Financial Reporting Standards

International Standard Organization

International Public Sector Accounting Standards

Institute of Certified Public Accountants of Kenya

Key Performance Indicator

Key Result Area

Managing Commissioner

Metric Tones

Meat Training Institute

Medium Term Plans

National Social Security Funds

National Treasury

Occupational Safety and Health Act of2007

Property Plant & Equipment

Retired

Sustainable Development Goals

Fiduciary Management - Members of Management directly entrusted with the entity's

financial resources.

Comparative Year- Means the prior period.
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2. Key Commission Information

b) PrincipalActivities

The principal activity of Kenya Meat Commission is to: -
i. Procure quality livestock.

ii. Process and pack high quality meat and meat products.

iii. Market & sell meat and meat products.

iv. Research and development ofnew products.

v. Purchase of livestock as last resort and participation in drought mitigation programmes

c) Commissioners

The Commissioners who served the Commission during the period were as follows:

I Lt. Gen (Rtd) Joseph Kasaon Chairman of the Board 08il1/2022

2 Left on 06/1012024Brig (Rtd) Dr. Charles Otiato Comm issioner

3 Brig (Rtd) George Esekon Ejalan Com m issioner Left on 0611012024

4 Brig (Rtd) Philip Laibon Lepakio Com m iss ioner Lelt on 0611012024

5 Brig (Rtd) Joseph Benjamin Mutuku Mweu Left on 0611012024

6 Dr. Patricia M. Kingori - Mugendi Comm iss ioner Left on 0611012024

7 M/s Marv Mulili Comm issioner Left on 0611012024

ti Mr. Patrick Ngicuru -Rep, PS, Min. of

Agriculture

Comm issioner Left on 0611012024

9 Dr Embodoka Azegele Allan Comm iss ioner 08t08t2024

l0 Col (Rtd) Jonathan Krop Kipkore Comm issioner t3il2t2024

ll Mr Fredrick Musyoki Kiio Commiss ioner 29fiU2024

t

a) Background information

Kenya Meat Commission was established in 1950 by an Act of Parliament Cap 363 of the Laws of

Kenya. The Kenya Meat Commission is represented by the Cabinet Secretary for Ministry of Defence

who is responsible for the general policy and strategic direction of the Kenya Meat Commission at

the cabinet level. The Commission is domiciled in Kenya and has its main factory at Athi River, a

branch in Mombasa and a Depot at Landhies Road, Nairobi.

No Name Designation Date of

Appointment

Comm iss ioner
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Ms Lilian Norah Andeso Comm iss ioner

Ms Agnes Leina Ntikaampr Comm iss ioner 1311212024

t4 Maj (Rtd) Daniel Lepanai Lekorere Commiss ioner 1311212024

Mr Saitabau Lepapa Kisotu Comm issioner 29ilU2024

Dr Evans Muthuma -Rep, PS, Min. of

Agriculture

Comm issioner 24il0t2024

t7 Mr. Francis Kariuki - Rep PS, Min. of Finance Comm issioner t4lt0t20t5

Mr. Joseph Mutuma - Rep PS, Min. of Defence Comm iss ioner 27ilI12023

t9

20

Mr. Victor Momanyi - Rep Ins State Corp

Ma.i Cen Jattani Kampare Gula

Comm iss ioner

Managing

Comm iss ioner

02t01t2019

02105t2024

d) Corporate Secretary
Anthony Omondi Ademba
P.O. Box 2-00204

Nairobi, Kenya

e) Registered Office
Kenya Meat Commission
Athi River, Mavoko
P.O. Box 2-00204
Athi River

Off Mombasa Road

f) Corporate Headquarters
P.O. Box 2-00204
Kenya Meat Commission
Athi River, Mavoko
Off Mombasa Road

g) Corporate Contacts
Telephone: (020) 242405 I I 045 6626041 /21 4

E-mail : info@kenyameat.co.ke

Website: www.kenyameat.co.ke

h) Corporate Bankers
l. Co-operative Bank of Kenya

Athi River

Kenya Commercial Bank

Kitengela Branch

i) IndependentAuditors
Auditor-General
The Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00r00
Nairobi, Kenya

j) Principal Legal Advisers
The Attomey General

State Law Office and Department of Justice

Harambee Avenue
P.O. Box 401l2
City Square 00200

Nairobi, Kenya

2

lv

t2. 291|lt2024

13.

15.

16.

r8.
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3. The Board of Commissioners

I

Lt. Gen (Rtd) Joseph
Kasaon
Master's Degree

Date of Birth: I 0.01.1959

Qualilications: Master's Degree

Board Status: Chair of the Board of Commissioners

2

Otiato
Doctorate

Date of Birth: 12.06.1959

Qualifications: Doctorate

Board Status: Independent Board Member

J

Brig (Rtd) George
Esekon Ejalan
Bachelor's Degree

Date of Birth: 23.09.1962

Qualifi cations: Bachelor's Degree

Board Status: Independent Board Member

4

Brig (Rtd) Philip
Laibon Lepakio
Master's Degree

Date of Birth: 01.01. I 959

Qualifications: Master's Degree

Board Status: lndependent Board Member and chair of the

finance and strategy committee

SN Commissioners Details

n
I

txl
-t-v
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5

Brig (Rtd) Joseph
Benjamin Mutuku
Mweu
Bachelor's Degree

Date of Birth: 23.01 .1954

Qualifications: Bachelor's Degree

Board Status: Independent Board Member and chair human

resource and administration committee

Dr. Patricia M. Kingori

- Mugendi
Master's Degree

Date of Birth: I 1.09.1968

Qualifications: MBA, CIM, KIM, MSK
Board Status: Independent Board Member and Chair production,

operations and marketing committee

Work Experience: She has vast experience in business

development and marketing

7

M/s Mary Mulili
Master's Degree

Date of Birth: I I .09. 1978

Qualifications: MBA (Finance)

Board Status: Independent Board Member and chair audit
committee

Work Experience: She has held various executive and senior

roles in commercial banks

8

Mr. Patrick Ngicuru
Master's Degree

Date of Birthl. 23.04.1964

Qualifications: Master's Degree

Board Status: Independent Board Member and Representative to

the Principal Secretary -Department of Livestock, Ministry of
Agriculture

VI

Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2025
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()

Ms Agnes Leina
Ntikaampi
Bachelor's Degree

Date of Birtht l0llll1969
Qualifications: Bachelor of Arts in Communications
Board Status: Independent Board Member and Chair Human

Resource and Administration Committee

Col. (RTD) Jonathan
Krop Kipkore
Bachelor's Degree

Date of Birth: I 96 I

Qualifications: Bachelor of Arts

Board Status: Independent Board Member and Chair Production,

Operation and Marketing Committee

il

Mr. Saitapau Lepapa
Kisotu
Cenificate

Date of Birth : 24101 I 197 8

Qualifications: Certifi cate of Ordination
Board Status: Independent Board Member

Dr Embodoka Azegele
Allan
Master's Degree

Date of Birth: 3 I /08/ I 968

Qualifications: Master of Science in Veterinary Public Health

Board Status: Independent Board Member

vll
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l3

Mr.Fredrick Musyoki
Kiio
Bachelor's Degree

Date of Birth : 061041 1980

Qualifications: Bachelor of Commerce (Accounting)

Board Status: Independent Board Member and Chair Audit, Risk

and Compliance Committee

Work Experience: Head of programs-Agribusiness (Africa
Enterprise Challenge Fund). Agri-Tech Innovation & food

Systems consultancy

t4

Ms Lilian Norah
Andeso
Bachelor's Degree

Date of Birth : 0810211973

Qualilications: Bachelor of Arts Degree in Tourism and Hotel

Management

Board Status: lndependent Board Member

r5

Maj(Rtd) Daniel
Lepanai Lekorere
Bachelor's Degree

Date of Birth : 0l l0l I 1962

Qualifications: Bachelor of Science in Military Science

Board Status: Independent Board Member and Chair Finance

and Strategy Committee

l6

Mr. Francis Kariuki
Master's Degree

Date of Birth: 0l .09. I 968

Qualifications: Master's Degree

Board Status: Independent Board Member and Representative to

the Principal Secretary -The National Treasury

I
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l7 7
Mr. Joseph Mutuma
Master's Degree

Date of Birth : 09.04.1972

Qualifications: Master's Degree

Board Status: Independent Board Member and Representative to

the Principal Secretary -Ministry of Defence

l8

Mr. Victor Momanyi
Master's Degree

Date of Birth : 21.09.1967

Qualifications: Master's Degree

Board Status: Independent Board Member and Representative to

lnspector General- lnspectorate of State Corporations

l9

a

Dr Evans Ngunjiri
Muthuma
Master's Degree

Date of Birth z 2010811966

Qualifications: Master of Science in Veterinary Public Health

Board Status: Independent Board Member and Representative to

the Principal Secretary -Department of Livestock, Ministry of
Agriculture

20

Maj Gen Jattani
Kampare Gula
Bachelor's Degree

Date of Birth z 2l .10.1972

Qualifi cations: Bachelor's Degree

Board Status: Managing Commissioner

lx
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t4

Anthony Omondi
Ademba
LLB(Nbi), Dip (Ksl),
CS

Date of Birthl. 16.09.1976

Qualifi cations: Bachelor's Degree

Board Status: Company Secretary

Member of ICS

x
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4. Key Management Team

Maj Cen Jattani Kampare Gula
Managing Commissioner
BSc, Dip

I
Brig. Clement K Nyakundi
Chief Operations Officer
BSc Mil, BSc Mech Eng, MA Intl Strategy

Lt Col Kinuthia
General Manager, Commercial Services
BSc Mil, MSc Econ & Fin, CPA(K)

Col John Njuguna'ndc' 'psc'(K)
General Manager, Production
MA, BSc & B. Ed (Science)

CHRP Dinah Nyaga
Manager, HR & Administration
CHRP, MBA, BCOM

Mr. Anthony Ademba
Head, Legal Affairs & Company Secretary
LLB(Nbi), Dip (Ksl), CS

I

Ms. Joan Ndanyu
Manager, Supply Chain
MSc, BBM, Dip,CPSP

Mr. Festus Mutulu
Manager, Internal Audit
MSc, BCOM. CPA(K)

I
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tA

Ms. Lydia Mandila
Sales & Marketing
MBA, BBA

Dr. Cyril Cheruiyot
Manager, Livestock
MSc

Ms. Gaudencia Liambila
Manager, Production
MBA, BSC

CPA Robert Mrima
Manager, Finance and Accounts
MBA, BCOM, CPA(K)

Ms. Sarah Chepkoech
Manager, Quality Assurance
BSc. Food Science

a

Mr. Martin Mono
I

Manager, Plant Engineer
MBA, BSc

0
I

Lt. Gilbert Kipkorir Sitienei
Ag. ICT Manager
BSc. lnformation Technology (lT)

xlt
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5. Fiduciary Management

The key management personnel who held office during the financial year ended 30s June 2025 and

who had direct fiduciary responsibility were:

6. Fiduciary Oversight Arrangements

To carry out its mandate, the Commission is run by a Board of Commissioners who discharge their

duties through the following board committees which were established by the board in its special

Full Board meeting held on January 31"t,2025;

a. Production, Operations and Marketing Committee

b. Finance and Strategy Committee

c. Audit, Risk and Compliance Committee

d. Human Resource and Administration Committee

a. Production, Operations and Marketing Committee

The operations and strategy committee is responsible for the production, operations of the

Commission and delivery of its core mandate. Its mandate is:

I Managing Commissioner Maj Gen Jaftani Kampare Gula

2 Brig.Clement K NyakundrChief Operations Offi cer

3 Col John Njuguna'ndc' 'psc'(K)

Lt Col Kinuthia Samuel

5 Manager, Finance and Accounts CPA Robert Mrima

6 Manager, Production Ms. Gaudencia Liambila

7 Manager Human Resource and Administration Ms. Dinah Kathambi Nyaga

tt Manager, Quality Assurance Ms. Sarah Chepkoech

9 Manager, Plant Engineering Mr. Martin Mono

l0 Manager, Sales & Marketing Ms. Lvdia Mandila

Dr. Cyril CheruiyotManager, Livestock

t2 Manager, Internal Audit Mr. Festus Mutulu

l3 Manager. Supply Chain Ms. Joan Ndanvu

lrl Head, Legal Affairs & Company Secretary Mr. Anthonv Ademba

Lt. Cilbcrt Kipkorir Sitieneil5 Ag. Manager, ICT

xlll

'Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2025

General Manager, Production

4. General Manager, Commercial Services

ll.
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Development, review and implementation of the Commission's Strategic Plan;

Alignment of strategy to the national development goals and sector performance standards;

Development and/or review and implementation of the Commission's sustainability strategiesl

The performance contracting process;

Oversee performance and identify areas of improvement in:

a) Production of Meat and Meat Products

b) Production ofvalue-added products;

c) Research and development ofnew products;

d) Production operations of the Commission.

Undertake any other business as directed by the Board or relevant to the mandate of the

Committee.

vl

The membership of the committee during the year under review was as follows;

l. Col (Rtd) Jonathan Krop Kipkore - Chairperson

2. Mr Saitabau Lepapa Kisotu - Member

3. Dr Evans Ngunjiri Muthuma - Member

4. Ms Lilian Norah Andeso - Member

5. Mr Victor Momanyi - Member

6. Maj Gen Jattani Kampare Gula - MC

xtv

b. Finance and Strategy Committee

The Finance and Strategy Committee is responsible for the Finance and procurement functions of

the Commission. The terms of Reference include;

i. Preparation and implementation of the Commission's annual budget

ii. Preparation and submission of the Commission's financial statements within timelines as

stipulated by law and Govemment policies

iii. Preparation, monitoring and presentation of internal Commission's documents including, but

not limited to:

a. Cash flow statements

b. Creditors & debtors reports

c. Quarterly Profit & Loss statements

d. Financial statements on product performance

iv. Address any other Finance related matter incidental thereof.
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v. Preparation of the Commission's procurement plans, its alignment with approved budget and

implementation;

vi. Maintaining of the Commission's assets inventory and disposal of assets and other

administration matters as may arise from time to time;

The members who served on this committee during the year under review were;

l. Maj (Rtd) Daniel Lepanai Lekorere - Chairperson

2. Mr Francis Kariuki - Member

3. Mr Joseph Mutuma Mutwiri - Member

4. Dr Evans Ngunjiri Muthuma - Member

5. Mr Victor Momanyi - Member

6. Maj Gen Jattani Kampare Gula - MC

c. Audit, Risk and Compliance Committee

Audit Risk, and Compliance Committee is responsible for monitoring and reviewing the

effectiveness of internal controls and business risk system of the Commission. The terms of

Reference include;

i. Obtain assurance from management that all financial and non-financial internal control andrisk

management functions are operating effectively and reliably.

ii. Provide an independent review of the Commission's reporting functions to ensure the integrity

of financial reports.

iii. Monitor the eflectiveness of the Commission's performance management and performance

information.

iv. Provide strong and effective oversight of the Commission's intemal audit function.

v. Provide effective liaison and facilitate communication between management and extemal audit.

vi. Provide oversight of the implementation of accepted audit recommendations.

vii. Ensure that Commission effectively monitors compliance with legislative and regulatory

requirements and promotes a culture committed to lawful and ethical behaviour.

The members who served on this committee during the year are as follows;

l. Mr Fredrick Musyoki Kiio - Chairperson

2. Mr Francis Kariuki - Member

3. Mr Joseph Mutuma Mutwiri - Member

4. Dr Allan Azegele - Member

5. Mr Victor Momanyi - Member

xv

I
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d. Human Resource and Administration Committee

The terms of reference are as hereunder:

i. Review and implementation of the Commission's organizational structure and enabling Human

Resource instruments;

ii. Address any arising Human Resource matters incidental thereof.

iii. Development, review and implementation of the Commission's monitoring and evaluation

framework;

iv. Develop, review and implement corporate branding programmes;

v. Review of the Corporate ICT & Communication policy and oversight its implementation;

vi. Review and implementation of the Commission's service delivery charter;

vii. Provide oversight on the Commission's legal operations;

xvt
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7. Chairman's Statement

The Commission's mandate is to consistently purchase quality livestock, process efficiently into

high quality meat and meat products and develop sustainable market while ensuring prudent

financial management for financial sustainability and profitability.
The Commission is one of the eight cattle, sheep and goat abattoirs in the country with huge

potential to serve both local and international markets. It is against this background that the
govemment of Kenya has identified it as a project under Economic pillar of Vision 2030. Equally,
it sits well under the Bottom-Up Economic Transformation Agenda (BETA) where we not only

provide platform for farmers to offload their stock but also involved in enterprise as meat processor.

There was marginal decline of 3.9"/" in sales revenue inFY 202412025 compared toFY 202312024.

In the financial year 202412025, revenue from sale ofmeat and meat products stood at

Ksh.1, 642,805,432 compared to Ksh.l,709,,798,352 realised the previous year. This is attributable

to livestock supply challenges leading to stock out of meat and meat products. lt is worth of note

that delays in exchequer release to our key customers largely contributed to this state ofaffairs. The

Commission could not pay its livestock and general suppliers on time. Consequently, the

Commission experienced significant challenges procuring livestock thus negatively affecting
production and ultimately sales. The Commission has since reviewed its sales strategy to adopt

more ofcash sales through agents, franchises, distributors and Nyama haven shops. This is expected

to make cash conversion cycle shorter thus improved working capital.

Further. the Commission is expecting exchequer support towards export certification process which

is expected to open up the export market in FY 2025126. Procurement of key equipment has already

begun. This is expected to boost sales. This coupled with prudent management of resources, agile

and responsive pricing regime is expected to reverse the loss-making trajectory.

According to Economic Survey 2025, there was an increase in livestock slaughtered in 2024
compared to 2023. Notably, the Commission experienced a decline in livestock slaughter. This
points to Commission-specific challenges which have to be addressed if the Commission is to
compete favourably in the competitive meat industry. Exchequer support towards working capital

and payment of old debts is critical in this regard.

The performance is against a tough economic environment where inflation and other

macroeconomic factors have eroded the purchasing power of both retail and corporate consumers

thus subdued demand for products.

LT. Gen (Rt rptoo Kasaon

Chairma Of Commissioners

xv

God bless.



8. Report of the Managing Commissioner

The Commission's mandate is to consistently purchase quality livestock, process efficiently into

high quality meat and meat products and develop sustainable market while ensuring prudent

financial management for financial sustainability and profitability.

The Commission is one of the eight cattle, sheep and goat abattoirs in the country with huge

potential to serve both local and intemational markets effectively offering thousands ofjobs both

directly and indirectly. The Commission is aligned to the Economic pillar of Vision 2030 as well

as the Bottom-Up Economic Transformation Agenda (BETA) where we not only provide platform

for farmers to offload their stock but also involved in enterprise as meat processor.

The performance of the Commission is tabulated below and comparison made to the prior year.

In the financial year 202412025, revenue from sale of meat and meat products stood at

Ksh.l, 642, 805,432 compared to Ksh.1,709,798,352 realised the previous year. This is a 3.9 7o

decline. This is attributable livestock supply challenges leading to stock out of meat and meat

products. It is worth of note that delays in exchequer release to our key customers largely

contributed to this state of affairs. The Commission could not pay its livestock and general suppliers

in time. Consequently, the Commission experienced significant challenges procuring livestock thus

negatively affecting production and ultimately sales. The Commission has since reviewed its sales

strategy to adopt more of cash sales through agents, franchises, distributors and Nyama haven

shops. This is expected to make cash conversion cycle shorter thus improved working capital. The

Commission realised Ksh.61,477,7 70 from rental income during the year compared to the previous

year of Ksh. 55,456,326 lt is worth noting that rent income increased by l0.9oh due to matching

payable rates to the market.

Contingent liabilities
Total contingent liability at the end ofthe period stood at Ksh.323,567,466. Pending court cases

continue to impact on the Commission negatively due to huge awards especially on wrongful

termination of staff. It is worth of note most of these pending court cases are historical dating several

Years back' 
xviii

Achievement 2024/2025 Achievement 202312024

Product description No. MT. No. MT
Large stock slaughtered 21,365 26.223 3,282

Shoats 8,634 t2t I t,879

Corned Beef t57.707 48 93

Hides 20.700 460 25,768 493

Value Added products n6 99

Animal feeds l rrs r59 2,636 r5l

Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2025

2,887

144

308.552
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Strategy

The Commission is currently reviewing its2022123 -2027128 strategic plan with a view to meeting

its business growth goals. Notably, during the year under consideration, the national livestock

slaughter increased while that of the Commission declined. This calls for a change of tact if we are

to reverse this trajectory. We are confident that the new strategic plan will assure stronger revenue

growth and improved profits in future. The ultimate goal is to ensure that the Commission plays its

role in economic development by being the main anchor for livestock farmers in Kenya, and

guaranteeing livelihoods of Kenyans by providing quality meat products. We have so far re-

established the Commission as a strategic national agency for socio economic development.

Demand for meat and meat products continues to grow and the quality of supply has improved in

the last decade due to investments and expansion of the meat sector. The Commission will take

advantage of this demand to grow its forlunes in future.

I want to assure all our stakeholders that the Commission has a bright future and will endeavour to

fulfil its mandate and contribute to economic well-being of livestock farmers in Kenya. The

Commission is in the right track of regaining its position as a market leader in meat industry not

only in Kenya but regionally.

Sustainability and Stake Holders Management

The Commission recognizes the importance of continuous key stakeholders' engagement. Cordial

relationships with County governments under which livestock function falls remains critical to

improvement of livestock husbandry in major raw material catchment areas. Focus on quality

control measures in line with the Commission's mantra 'A cut above the best!' will be the

benchmark for market penetration and sustainability of the Commission's drive to regain its

position as a market leader in meat industry. The Commission commits to carry on its operations

in an environmentally friendly manner through reduction of harmful effluents which were

prev iously contaminating the environment.

Further, the Commission has approached financial partners for livestock supplier finance program

which will boost livestock supply to the Commission and ultimately improve the fortunes of the

Commission. Discussions are at an advanced stage.

Export Certification

The Commission has an ambitious program to boost its sales through export of meat and meat

products. To this end, the Commission has secured some flunding from the National Government
which it intends to channel towards meeting the stringent requirements of the export market.

Procurement of some of the key equipment such as halal slaughter box and ammonia condenser is

at an advanced stage. 
xix
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Future Outlook

The future looks bright for the Commission. The Commission is shifting its focus from relying on

Government institutions as its main market to commercial customers and export business to

improve on its cash flow. We are confident that these plans will benefit more livestock farmers in

the country and strengthen the Commission financial status through revenue groMh and improved

profits.

Thank you

Maj General Ja ni K Gula

Managing Com m lsstoner,

xx



Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2025

9. Statement of Performance against Predetermined Objectives for FY 2024/25

The Commission has four objectives within its Strategic Plan for the FY 202312024 - 202712028

These strategic objectives are as follows:

a. Optimize resource utilization and efficiency.

b. Provide sustainable market for livestock farmers.

c. Increased utilization of installed slaughter and processing capacity.

d. Improve market access for the Commission's products.

The above objectives can be measured in the following Key Result Areas (KRAs)

KRA I : Strengthened institutional capacity for the Commission.

KRA 2: Providing a sustainable market for livestock farmers.

KRA 3: Increased efficiency in utilization of installed capacity.

KRA 4: Increased Product Market access and trade.

The Commission develops its annual work plans based on the above strategic objectives.

Assessment of the Commission's performance against its annual work plan is done on a quarterly

basis through the performance contracting targets progress reports. The Commission performance

targets as set out for theFY 202412025 period for its four strategic objectives are as indicated in the

diagram below:

KRA l: Strengthened Institutional capacity for the Commission

Key output KPI Planned

Targets

2021t25 2021t25

Develop staff capacity based on

business growth

Recruit staff deficit from the

authorized establishment

Structure

l3

Trained staff t00% 80o/"

Improve office Office chairs, workstations and

cabinets

30 0

facilities and transport based on

allocated budget.

Refrigerated Vehicles ( I 0) ., 0

Staffbus (l)

xxl

Achieve

ments

30
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Staffvan (3)

Water bowser ( l)

Forklift ( l)

Dumper truck (l)

Improve ICT infrastructure based

on allocated budget.

40 computers, 25

laptops and l0 printers procured

6

Computers

ICT

Infrastructure maintained

l00o/n

KRA 2: Providing a sustainable market for livestock farmers

Key output KPI Planned

Targets

Ach ieve

men ts

2021t25 2024t2s

lmprove availability of quality

livestock

49.574 20.009

t7,293 8,526

Conduct outreach for livestock in key

source markets

Improved quality of livestock

procured

3

Conduct livestock market surveys Competitive prices established 4 I

Establish and maintain collaboration

with key actors in the beef value chain

Established collaboration in the

beef value chain

3 3

Timely payment of farmers Payment of farmers deliveries

based on agreed terms within 30

days

100% 40%

Contract livestock farmers to enhance

supplier base

Number of contracts signed with

contracted farmers

30 2

xxlt

Double cabin (2)

35.23 &7

respectively

Quality cattle procured

Quality shoats procured

4



Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30,2025

Statement of Strategic Intent by the Board
In carrying out our duties, we intend to put all our efforts towards contributing effectively and

efficiently to the achievement of the national development agenda as espoused in the Kenya Vision

2030, keeping in mind the specific priorities of the Commission. We will also pay special attention

to implementation of MTP IV and Bottom-up Economic Transformation Agenda (BETA) for

realisation on Government National goals. Bearing in mind the imperative of inclusivity, we will

implement the following Strategic Intentions during the Financial Year:

(i) Ensure that KMC move the country towards achieving the BETA Agenda on food and

nutrition security, manufacturing and Agro processing by increasing the production of

KRA 3: Increased efficiency in utilization of installed capacity
Key output KPI Planned

targets
Ach ievements

2024t25 2024t25

Increase utilization of installed
production capacity

No. of metric tonnes of cattle
carcasses slaughtered

2.887

No. of metric tonnes of goats and
sheep slaughtered

208 t2t

No. of metric tonnes of canned
corned beef produced reports

155 48

No. of Metric tonnes of Value-
added products

382 ll6

KRA 4: Increase product market access and trade
Key output KPI Pla n ned

targets
Ach ievements

2021t25 2024t25

Venture into export market Sustain QMS Certifi cation t00% t00%

1000h 100%

Attain export sales target Ksh I .0 B

Improve market penetration Strategy for market developed l00Yo t00%

Overall target of Kshs 17.34B sales

attained.
3.8728 t.6428

Drive sales through l0 marketing
campaigns and promotions

2 2

Increased market penetration I I

xx l

5,949

Sustain food safety management
system certification

186.7M
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meat and meat products i.e canned corned beef, animal feeds, hides and skin to local

tanneries, and development of feedlot.

(ii) Improve market access for livestock farmers and trade strategies for meat and meat

products

(iii)lncrease the production capacity from the previous 2,500 livestock per month to 6,000 per

month to satisfy the assured market of fresh meat and comed beef to security agencies, and

other non-security customers currently requiring an average of 2 tons of meat per day

(iv)lncrease the factory operating capacity from previous 20o/o to 40 o/o.

Core Mandate

KMC's priority programmes/ projects ("Vision 2030 Flagship Projects, Post COVID- 19 Recovery

Strategies and Plans and Other Programmes/ Projects) aligned to SDGs, Agenda 2063 and SPS

In line with its'Mandate, the Commission will contribute to SDGs on no poverty and zero hunger.

In regard to Sector Performance Standards the Commission will implement activities geared

towards sustainability of Livestock Subsector as an Enterprise as well as provide high quality hides

& skins used as raw materials in the Leather Industry.

Livestock Procured

In the FY 2024125 the Commission procured 28,535 livestock, 20,009 large stock and 8,526 shoats

against the target of72,000 large stock. Under achievement ofthe above target was occasioned by

prolonged drought that affected supply and cashflow challenges.

xxlv
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I0. Corporate Governance Statement

Board Meetings
The Board held meetings regularly during the FY 202412025, at least once every quarter in accordance with statutory requirements and one

special meeting as need arose. The attendance for the meeting was as follows: -

Full Board Meetings
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Succession Plan

Under Mwongozo Code of Governance, the appointing authority is required to ensure the tenures

of the Commission members are staggered to ensure a phased transition. The members, the

chairman and the Managing Commissioner have different dates of appointment.

Board Charter

The Board has developed and put in place a Board Charter. The Charter has defined the roles,

respons ibilities and functions of the Board, the Chairman and the committees of the Board to ensure

there is clear separation of roles as required under good corporate governance.

Appointment and Removal of Commissioners

Appointment and removal of the Commissioners are made in line with legal and statutory

requirements i.e. the constitution of Kenya, 2010, Kenya Meat Commission Act and the state

Corporations Act. The appointment takes into consideration the mix of skills and competencies

required for the achievement of commission's long-term goals.

Induction and Training

The new members are taken through a full and formal induction training organized by the State

Corporation Advisory Committee (SCAC) as required by Mwongozo to ensure they are provided

with knowledge and materials to enable them add value.

Comm issioners' Performance

As required by Mwongozo the performance of the Commission was evaluated covering the

Commission as a whole, its committees, individual members, the Chairperson, the Managing

Commissioner which was presided over by SCAC.

The Commissioners declares and signs on the register of attendance if they have any conflict on the

agenda items to discuss in every meeting. The State Corporation Advisory Committee (SCAC) is

required to unde(ake the Governance Audit incompliance with Mwongozo Code of Covernance.

xxvll
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11. Management Discussion and Analysis

The Commission has achieved major milestones in regard to prudent financial management,

accountability and compliance to the law. All the expenses were within the approved budget for the

financial year 202412025. The Commission realised Sales of Ksh. 1,642,805,432 which is 42oh of

its' budgeted income in the year under review, this is a reduction from the previous FY 2023124

where the Commission realised sales of Ksh. 1,709,798,352 which was 637o of budgeted income

for that FY. The low performance was characterized by prolonged drought that affected supply of

quality livestock leading to low yields. The graph below shows the sales performance for the last

four years.

3.000.00 2,802.s0 2,782.20

2,500.00

2,000.00
1,709.80 1,642.80

1,500.00

1,000.00

s00.00 407 .50

F\ 2020/21 FY 2027122 FY 2022/23

PERIOD

FY 2023124 FY 2024/25

Financial Performance.

During the year under review, the Commission realised a net loss of Ksh. 409,792,358 as compared

to the previous year 2023124 where the Commission incurred a loss of Ksh. 168,279,947. The

decline in profit were as a result of unfavourable operating conditions where the Commission was

not able to meet most of its obligations due to cashflow challenges.

F
z_
:l
o
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Compliance with Budgets

The commission continues to comply and spend within the budget without exceptions. This is

achieved by ensuring that all the heads ofdepartments fully understand the departmental budgets

which must be followed before procurement. During the year under review all the expenditure was

within budget while a number of goods/services were not procured due to cash flow related

challenges

Pending Bills

The commissions' unpaid bills stood at Ksh. 487.7 Million as at the close of the financial year.

This was composed of the livestock farmers, statutory deductions and general suppliers. The

commission will continue settling the debts after verification since some of them date back to 2013.

Purchase of Livestock

The Commission continued to implement the livestock policy aimed at ensuring that livestock are

purchased from all counties across the country. A livestock procurement committee holds regular

meetings to ensure that the laid down procedures of livestock procurement are followed. This has

ensured that there is fair distribution of purchases of cattle especially from the arid and semi-arid

areas

\xt\
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12. Environmental and Sustainability Reporting

Kenya Meat Commission ensures that in the process of conducting business and in its operations,

it protects the environment by complying with the applicable environmental laws and regulations.

i. Sustainabilify strategy and profile

Kenya Meat Commission has an environmental management system and policy to ensure that

the operational practices conserves and protects the environment. To achieve environmental

sustainability, the Commission services and maintains its equipment that is the boiler, vehicles

and generators to make sure that the gas emissions from the equipment comply with the air

quality regulations.

ii. Environmental performance

The commission planted seven thousand two hundred and eighteen (7,218) trees in the financial

year 2024-2025 to protect the environment.

Kenya Meat Commission reduces the wastes produced during its operations by processing

inedible meat products to animal feed, processing blood to blood meal and utilizing cow

droppings as manure.

Environmental Policy Framework

Policy Commitment: the Commission is committed to:

) Protecting the environment and preventing pollution

) Promoting sustainable resource use

)> Safeguarding ecosystems

) Mitigating climate change impacts

Evidence of Poticy lmplementation A. Visibility and Systems .Environmental Policy is

prominently displayed on official notice boards. .Environmental Management Systems (EMS)

aligned with ISO 14001 guide continuous improvement.

iii. Employee welfare

This is guided by the Board's Human Resource Manual which takes cognizance of the

Constitution of Kenya 2010, Labour Laws, relevant legal status and the Public Service

Commission Human Resource policies and procedures manual, 2016. The manual embodies

the general conditions and terms outlining the obligations and rights of the Board as an employer

and those of its staff.

xxx
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Recruitment is well captured in the policy thus leaving no room for ambiguity and provides

clarity on this key aspect. Our employee welfare policy takes into an account the gender ratio

and the Board abides by it during the recruitment process to ensure full compliance challenges

notwithstand ing.

Further, the policy gives clear guidelines on promotions and career groMh of staff. The

Commission strives to expeditiously fill vacancies by promotion of suitable employees.

Consideration of promotions is in accordance with the provisions of the career guidelines

developed for each cadre. Employees who have experience, qualifications and proven merit are

first given priority.

On staff performance appraisals system, it is predicated upon principle of work planning, setting

ofagreed performance targets, feedback and reporting. This process is linked to other human

resource systems and processes including employee development, career guidelines, placement,

rewards and sanctions.

In relation to the safety and health, the Commission has a policy whose main objective is to

reduce the number of work-related accidents and diseases and equitably provide compensation

and rehabilitation to those injured at work or who contract occupational diseases within the

Commission.

iv. Market place practices-

a. Responsible competition practice.

The Commission is committed to contributing to sustainable development through

responsible business practices and competition. The Commission complies with all

relevant laws regarding fair competition in the Kenya.

b. Responsible supply chain and supplier relations

The Commission maintains good business practices with its intemal stakeholders being

the respective departments and the external stakeholders that are the suppliers through;

(l) Proper maintenance of records

We ensure that we have proper documentation from the suppliers on their

capability and ensure that they have all the Mandatory documents as required.

(2) Regular meetings

xxxt
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We have regular meetings to provide the organization with a regular forum on

core values, allowing suppliers to realign principles and give perspective on

business practices. In these meetings we discuss the following:

(D Coordination of supply schedules.

(ii) Ways to reduce overall costs through timing of orders/contracts.

(iii) Update them on strategic changes or new products early on - this

helps them adapt to meet those changes.

(iv) Use a purchase order system to control and monitor the buying of

goods and services from suppliers - this facilitates intemal financial

controls and prevents specification misunderstandings at the

supplier's end.

(v) Pay bills promptly. Delayed payments could lead to a strain in our

relationship with the supplier and could lead to less favourable terms

in future.

(3) Service level agreements

Service level agreements (SLAs) are agreements or contracts with suppliers that

define the service they must provide and the level of service to be delivered, and

which also set out responsibilities and priorities.

c. Responsible marketing and advertisement

The Commission recognizes the importance of marketing and advertising

communication to inform our target clients about our products and services. The

Commission is committed to meeting the highest standards for responsible marketing

and advertising in all its messages disseminated through any medium. The Commission

ensures its messages are not vulgar, insulting, or demeaning. When placing an

advertisement, the Commission ensures that the messages are suitable, audience-

appropriate, and relevant for the brand. We ensure that the messages are legal, decent,

truthful, complete, accurate, properly substantiated, and not misleading. We also ensure

that the messages respect human dignity and are non-discriminatory regarding ethnic

origin, disability, or religion. This commitment is drawn from its code of conduct, core

values, service charter, and policies that guide its operations.

Through continuous training, the Commission ensures its employees fully understand

the laws and regulations governing marketing and advertising, including intemal

xxxii
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policies and best practices. We do this notjust because it is required by law but because

it is the right thing to do.

d. Product stewardship

The management of the Commission is committed to achieving total customer

satisfaction through the procurement of livestock and process efficiently into high

quality meat and meat products and develop sustainable market while ensuring prudent

financial management for financial stability both locally and across the border. The

Commission achieved ISO 9001:2015 certification during the year and the management

is committed to ensuring implementation and maintenance of its quality management

systems (QMS based on ISO 9001:2015) standard as well as meeting regulatory and

statutory requirements.

v. Corporate Social Responsibility / Community Engagements

As part of our ongoing commitment to social responsibility and community welfare, Kenya

Meat Commission successfully organized a free Community Medical Camp on lTth and l8th

April 2025 at the KMC grounds. The initiative was aimed at providing accessible healthcare

services to underprivileged sections of the community, raising health awareness, and

encouraging preventive care practices. The camp witnessed active participation from local

residents, healthcare professionals, and volunteers. culminating in a highly impactful event as

shown on the photos below

Free Community Medical Camp on l Tth and l Sth April 2025 at the KMC grounds
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Free Community Medical Camp Set-up on lTth and l8th April 2025 atthe KMC grounds

Tree Planting Exercise at KMC Boma grounds

Tree Planting Exercise at KMC Boma grounds
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13. Report of the Commissioners

The Commissioners submit their report together with the audited financial statements for the year

ended June 30,2025, which show the state of affairs of the Commission.

i) Principalactivities

The principal activities of the Commission are the production and marketing of quality meat and

meat products both for local market and export

iD Results

The results of the Commission for the year ended June 30,2025 are set out on page L Below is

summary of the profit or loss made during the year.

2024t2025

Ksh.

(409,792,358)

2023t2024

Ksh.

(168,279,947)Profit/(Loss) for the Period

iii) Dividends

The Board of Commissioners do not recommend payments of dividend to the national treasury

iv) Commissioners

The members of the Board of Commissioners who served during the year are shown on page V

v) Auditors

The Auditor-General is responsible for the statutory audit of the Commission in accordance with

Article229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Anthony Omondi Ademba

Corporate Secretary/Secretary to the Board

nate38..Ad*.S.r*(S a ^?S
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14. Statement of Commissioners' Responsibilities

Section 8l of the Public Finance Management Act,2012 and section l4 of the State Corporations

Act, requires the Commission to prepare financial statements which gives a true and fair view of
the state of affairs of the Commission at the end of the financial yearlperiod and the operating results

for that yearlperiod. The Commissioners are also required to ensure that the Commission keeps

proper accounting records which disclose with reasonable accuracy the financial position of the

Commission. The Commissioners are also responsible for safeguarding the assets of the

Commission.

The Commissioners are responsible for the preparation and presentation of the Commissions

financial statements, which give a true and fair view of the state of affairs of the Commission for and

as at the end of the financial year ended on June 30, 2025. This responsibility includes: (i)
maintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period; (ii) maintaining proper accounting records, which

disclose with reasonable accuracy at any time the financial position of the Commission; (iii)
designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Commission (v)
selecting and applying appropriate accounting policies; and (vi) making accounting estimates that

are reasonable in the circumstances.

The Commissioners accept responsibility for the Commission's financial statements, which have

been prepared using appropriate accounting policies supported by reasonable and prudentjudgements

and estimates, in conformity with Intemational Financial Reporting Standards (IFRS), and in the

manner required by the PFM Act, 2012 and the State Corporations Act. The Commissioners are of
the opinion that the Commission's financial statements give a true and fair view of the state of
Commission's transactions during the financial year ended June 30, 2025, and of the Commissions'

financial position as at that date. The Commissioners further confirm the completeness of the

accounting records maintained for the Commission, which have been relied upon in the preparation

of the Commissions' financial statements as well as the adequacy of the systems of intemal financial

control.

Nothing has come to the attention of the Commissioners to indicate that the Commission will not

remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements
The Commission's financial statements were approved by the Board of Commissioners on

-o 2025 and signed on its behalfby

Lt. Ge Maj Cen Jattani ampare Gula

r nrt an

seph K Kasaon
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REPORT OF THE AUDITOR-GENERAL ON KENYA MEAT COMMISSION FOR THE
YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose;and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Pub[ic Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Meat Commission set
out on pages 1 to 50, which comprise of the statement of financial position as at 30 June,

Report of the Auditor-Generol on Kenya Meat Commissionfor the year ended 30 June, 2025
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2025, and the statement of profit or loss and other comprehensive income, statement
changes in equity, statement of cash flows, statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kenya Meat Commission as at 30 June, 2025 and
of its financial performance and its cash flows for the year then ended, in accordance with
the lnternational Financial Reporting Standards and comply with the Public Finance
Management Act, 2012 and the Kenya Meat Commission Act, 2012.

Basis for Qualified Opinion

1. Fully Depreciated Assets

The statement of financial position reflects a net book value of Kshs.17,330,944,27O in
respect of property, plant and equipment which, as disclosed in Note 14 to the financial
statements, includes an amount of Kshs.25,354,640 in respect of fully depreciated motor
vehicles. However, Management did not explain why the Commission had not revalued
or reviewed the depreciation methods of the assets in conformity with Paragraph 31 and
61 of the lnternational Standards of Accounting (lAS) '16 to reflect the correct balances in
the financial statements given that the assets were still in use and generating revenue.

ln the circumstances, the accuracy and fair valuation of the property, plant and equipment
balance of Kshs.17,330,944,270 could not be confirmed.

2. lnaccurate Non-Current Liabilities

The statement of financial position reflects a balance of Kshs.372,392,911 in respect of
domestic borrowings as disclosed in Note 21 to the financial statements. However, as
reported in the previous year, records maintained by The National Treasury reflects an
outstanding loan balance of Kshs.977,332,146 comprised of Kshs.940,241,100 and
Kshs.37,091,046 in respect of outstanding loan principal and interest respectively. The
resultant difference of Kshs.604,939,235 between the two sets of records was not
explained.

Further, available information indicates that The National Treasury had in April, 2022
appointed a team to verify the Government loans to the Kenya Meat Commission (KMC).
Following verification of the loans, KMC was instructed by The National Treasury to
recognise in its books a total loan amount of Kshs.1 ,667,125,232 as 30 June, 2021.The
Commission was also instructed to continue accruing interest and provide a repayment
plan for settling the debt of Kshs.1 ,667,125,232 owed to The NationalTreasury. However,
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Management has to date not recognised the loan amount of Kshs.1,667,125,232 in its
books or provided a repayment plan as required.

ln the circumstances, the accuracy of the non-current liabilities balance of
Kshs.372,392,911 could not be confirmed.

3. Unsupported Trade and Other Payables

The statement of financial position reflects a balance of Kshs.487,688,880 in respect of
trade and other payables as disclosed in Note 22lothe financialstatements. The balance
includes an amount of Kshs.81 ,286,182 which was not supported with documents such
as payment vouchers, invoices and registers. Further, review of pending payment
vouchers for the 202412025 financial year revealed payables totaling Kshs.24,597,731
relating to supply of livestock and which were not included in the creditors' balance.

ln the circumstances, the accuracy and completeness of trade and other payables
balance of Kshs.487,688,880 could not be confirmed.

4. Long Outstanding Trade Receivables

The statement of financial position reflects a balance of Kshs.694,114,443 in respect of
trade and other receivables which, as disclosed in Note 16 to the financial statements,
includes trade receivables amounting to Kshs.627,748,130, out of which
Kshs.552,433,121 is owed by various Government agencies and which have been
outstanding for over 90 days without any documented efforts to collect the debts. Further,
Note 16(b) reflects rental receivables balance of Kshs.19,374,047 relating to accumulated
rental income from active tenants occupying the Commission's properties.

Further, review of receivable records covering the period 20121o 2021 revealed long-
outstanding balances totalling Kshs.126,637,289, which were either unsupported,
disputed, or untraceable. ln addition, the Commission does not have a Debt Management
Policy aligned to IFRS 9 requirements, and no structured process exists for credit risk
assessment, impairment provisioning, or regular receivables review.

ln the circumstances, the accuracy and full recoverability of the outstanding receivables balance
of Kshs.694,'t 14,443 could not be confirmed.

5. Lack of Land Ownership Documents

The statement of financial position reflects a balance of Kshs.17,330,944,270 in respect
of property, plant and equipment which as disclosed in Note 14 to the financial
statements, includes a balance of Kshs.15,021,500,000 relating to freehold land. Review
of land records, title deeds, and revaluation reports provided for audit confirmed that the
Commission holds parcels of land across Machakos, Nairobi, Kajiado, Kwale, Mombasa,
and Laikipia Counties, with originaltitles retained at The NationalTreasury. However, the
three parcels of land in Machakos, Mombasa and Nairobi Counties had ongoing court
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cases and outstanding land rates amounting to Kshs.1,608,517,368. ln addition,
Leasehold properties in Kwale and Mombasa, issued in 1966 for 37 years, were
reportedly extended to 50 years in 2011, but no formal documentation confirming the
extensions was provided for audit.

ln the circumstances, the accuracy and fair value of the property, plant and equipment
balance of Kshs.17,330,944,270 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Meat Commission Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final budgeted and
actual on comparable basis revenue of Kshs.3,920,726,106 and Kshs.1 ,723,056,164
respectively, resulting to revenue an under-realization of Kshs.2,208,782,905 or 56% of
the budget.

The under-realization affected the planned activities and may have impacted negatively
on service delivery to the public.

2. Financial Performance

My opinion is not modified in respect of these matters

Report of the Auditor-General on Kenya Meat Commissionfor lhe year ended 30 June, 2025

4

The statement of profit or loss and other comprehensive income reflects sales turnover
of Kshs.1,642,805,432 compared to a turnover of Kshs.1,709,798,352 reported in
202212023 financial year resulting to a decline of Kshs.66,992,920 in sales. Similarly, the
Commission made operating loss before tax of Kshs.588,803,648 compared to an
operating loss before tax of Kshs.365,632,021 reporled in 202312024 financial year
Management attributed the decline to livestock supply challenges caused by delayed
payments to suppliers leading to stock outs of meat and meat products. The decline was
also attributed to delayed payments by key credit customers from key Government
institutions who initially formed the biggest client portfolio.

ln the circumstances, the continued accumulation of losses signifies persistent financial
underperformance and sustainability challenges, casting doubt on the Commission's
ability to operate profitably and achieve its financial objectives.



Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Other Matter

No. Financial Year Audit lssue
1 2023t2024 Unsupported cash and bank balances
2 2023t2024 lnaccurate non-current liabilities balance
3 2023t2024 Lack of land ownership documents
4 2023t2024 Long outstanding receivables
5 2023t2024 Financial performance
6 2023t2024 Lonq outstanding payables
7 2023t2024 Non-compliance with one{hird of basic salary rule

2. Absence of Forma! Equity Structure Documentation

The Commission, though operating as a State Corporation engaged in commercial
activities, lacks a formal equity structure framework as required under lnternational
Financial Reporting Standards (IFRS). As provided in Section 9(1)(o) of the Kenya Meat
Commission Act, the Commission has powers to issue shares, stock, debentures or
debenture stock with the consent of the Cabinet Secretary. However, no share capital
certificates or documentation exist to confirm the Government's ownership structure or
percentage shareholding. A letter dated 21 April, 2025 referenced a Cabinet
Memorandum directing the Ministry of Finance and the Attorney-General to establish a
legal and institutional framework for equity capitalization. However, its implementation
remains incomplete and hence the financial statements do not reflect proper equity
classification or disclosure as required under IFRS. The absence of formal ownership
documentation affects proper classification and presentation of equity in the financial
statements.

ln the circumstances, the absence of a formal equity structure and incomplete
implementation of the Cabinet directive on equity capitalization have resulted in non-
compliance with IFRS requirements and hence undermining the accuracy of ownership
representation and the reliability of the Commission's financial reporting framework.
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1. Unresolved Prior Year Matters

ln the prior years' audit report, several issues were raised under the Report on Financial
Statements and Report on Lawfulness and Effectiveness in Use of Public Resources.
Review of the status during audit of the Commission in 202412025 revealed that the
following seven (7) issues remained unresolved:



3. Underachievement of Livestock Procurement Performance Contract Targets

Review of livestock procurement against the set performance contract targets for FY
202412025 revealed significant underachievement across all livestock categories. Cattle
procurement achieved only 4Oo/o (19,825 out of 49,574 target), with Quarter 4 recording
the lowest performance al 18.25o/o attributed to delayed payments and demand
fluctuations for fresh meat market. Goats procurement performed moderately al 77%
(7,224 out of 9,351 target), with Quarter 4 at 58.5% due to low market for chevon meat.
Sheep procurement was severely underachieved at only 10.1o/o (802 out of 7,939 target),
with Quarter 3 recording the lowest performance at 5% due to consistently low demand
for mutton. Despite persistent variances throughout the financial year, no corrective
measures or reviews were observed to either adjust the targets to realistic levels or
implement interventions to improve actual procurement.

ln the circumstances, the significant underachievement of livestock procurement targets
across all categories indicates weaknesses in planning, target setting, and performance
monitoring.

Other !nformation

The Management is responsible for the Other lnformation set out on page iii to xxxviwhich
comprise of Key Commission lnformation, The Board of Commissioners, Key
Management Team, Fiduciary Management, Fiduciary Oversight Arrangements,
Chairman's Statement, Report of the Managing Commissioner, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Commissioners, and Statement of Commissioners' Responsibilities. The
Other lnformation does not include the financial statements and my audit report thereon.

4. Declining Livestock Purchases

Analysis of livestock procurement over the past three financial years revealed a significant
and sustained decline in purchase volumes and values totalling Kshs.713,410,614,
declining from Kshs.2,045,450,537 in 202212023 to Kshs.1,332,039,923 in 202412025
(representing a 35o/o decrease). The declining trend indicates that the Commission is
operating below full capacity, negatively impacting the main production of the plant. The
reduction in procurement is largely attributed to delayed payments, which discourage
suppliers from committing to deliver cattle and related products. Notably, the payment
policy had been revised from72 hours to longer periods of up to 60 days, hence delaying
payments to suppliers. This creates a direct operational challenge, as insufficient
livestock supply limits production and, consequently, affects sales performance.

ln the circumstances, the decline in livestock purchases indicates weak cash flow and
procurement management, leading to reduced production, lower sales, and inefficient use
of resources.
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ln connection with my audit on the Kenya Meat Commission statements, my responsibility
is to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in the
audit or othenrrrise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation, I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

ln addition, review of the Kenya Revenue Authority (KRA) iTax records in respect of the
Commission revealed unreconciled statutory liabilities amounting to Kshs.1 15,270,946 in
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As reguired by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavyfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Long Outstanding Trade Payables

The statement of financial position reflects a balance of Kshs.487,688,880 under trade
payables, which as disclosed in Note 22lothe financialstatements, include a balance of
Kshs.32,066,445 which has been outstanding for more than one (1) year. This was
contrary to Section 53 (8) of the Public Procurement and Asset Disposal Act, 2015 which
states that'an Accounting Officer shall not commence any procurement proceedings until
satisfied that sufficient funds to meet the obligations of the resulting contract are reflected
in approved budget estimates.

Further, the trade and other payables balance includes pension funds by the employer's
contributions of Kshs.83,038,545 that were outstanding and not remitted to the respective
fund administration and which have been outstanding for three (3) years (since July,
2023). This was contrary to Regulation 23(2a) of the Public Finance Management
(National Government) Regulations, 2015 which provides that in addition to the
responsibilities of Accounting Officers provided for in the Act, an Accounting Officer
designated under the Constitution, the Act or any other Act, shall comply with any tax,
levy, duty, pension, commitments and audit commitments as may be provided for by
legislation.



respect of income tax-company as at 30 June, 2025. The balance remains unpaid and
continues to attract penalties and interest, with no evidence of reconciliation or
engagement with KRA on settlement arrangements. This was contrary to Section 37(1)
of the lncome Tax Act (Cap. 470) which provides that an employer paying emoluments
to an employee shall deduct tax therefrom, and shall, not later than the ninth day of the
month following that in which the payment was made, remit that amount to the
Commissioner.

ln the circumstances, Management was in breach of the law and there is risk loss of public
funds through litigations, interests and penalties.

2. Non-Compliance with Capacity Building Levy Requirements

During the year under review, the Commission made various procurements worth
Kshs.249,111,018. However, the Commission did not deduct and remit to the Public
Procurement Regulatory Authority the 0.03% capacity building levy as required. This was
contrary to Paragraph 3(1) of the Public Procurement Capacity Building Levy Order, 2023
(The Levy Order, 2023) which requires all procuring entities to deduct and remit to the
Authority a levy of 0.03% of the value of the signed contracts between the supplier and
procuring entity exclusive of all applicable taxes.

ln the circumstances, Management was in breach of the law.

3. Depleted Building Housing Generators and Electrical Control Panels

Physical verification revealed that the building housing the generators and electrical
control panels was in a dilapidated condition. This was evidenced by depleted walls on
the exterior and interior due to leakages and failed plumbing works, damp slabs with
trapped moisture, worn-out floors resulting from poor workmanship and lack of
maintenance, falling ceiling boards, missing window panes, and absence of gutters to
collect rainwater. lt was further noted that the Commission had not provided any budget
line or inspection reports on the status of the building, and no inspection certificates from
Public Works or Public Health were available to ascertain the fate of the building. This
was contrary to Section 79 of the Public Finance Management Act, 2012 which requires
public officers to ensure that adequate arrangements are made for proper use, custody,
safeguarding, and maintenance of public property.
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ln the circumstances, the dilapidated state of the building indicates poor maintenance and
asset management, exposing the Commission to safety and operational risks.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern



them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Audit review of the sales revenue system revealed that invoice numbers were not
sequential as required for system-generated documents. Some 1,995 invoice numbers
were missing and no explanation was provided for the anomaly. Further, the Commission
did not maintain records for cancelled or voided invoices to verify the completeness of
recorded transactions.

Lack of sequential invoice numbering and absence of controls over cancelled or voided
invoices compromise the integrity and completeness of revenue records.

2. Inadequate Management and Utilization of Motor Vehicles

Physical verification and review of asset records revealed inefficient utilization and weak
management of motor vehicles. Out of three (3) trailers procured in the year 2021, only
one (1) is operational, while two remain idle due to the absence of trailer heads. The non-
utilized trailers represent underused investment and tied-up capital, leading to potential
financial loss and reduced transport efficiency. Further, eight (8) motor vehicles, including
pickups, canters, and utility vehicles, have remained stalled since 2021-2023 without
repair or maintenance. ln addition, the Commission lacks a formal motor vehicle disposal
policy to guide the identiflcation, assessment, and disposal of obsolete or non-operational
motor vehicles.

The inefficient utilization and poor management of motor vehicles reflect weak asset
control, lack of maintenance planning, and absence of a disposal framework resulting in
idle and underutilized assets, leading to financial inefficiencies and reduced operational
effectiveness.
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3. lnadequate Machinery Capacity Utilization and Maintenance Controls

Physical inspection of the production plant and review of documents provided for audit
revealed that although an asset register lists all machines, it lacks critical details such as
age, model, and make. No capacity veriflcation tests have been conducted, making it
impossible to confirm whether actual outputs meet original design specifications. Further,
lack of original maintenance schedules and logs suggest machines may not be operating
at sub-optimal settings, resulting in reduced outputs.

ln the circumstances, the factory operates below capacity, with effective output averaging
only 50% of design levels across major production lines including slaughter, cut beef,
value addition, by-products, and canning. These gaps indicate inefficient utilization of
machinery, lack of preventive maintenance controls, and potential underperformance of
critical production assets.

4. Obsolete and Unserviceable Machinery Affecting Production Efficiency

Physical inspection and review of operational records revealed that several key machines
across production lines are obsolete or unserviceable, significantly undermining
production efficiency. Critical equipment such as the Soup Extract Line, Cryovac Vacuum
Sealing Machine - Cut beef Section, Offal Canning Line, and Canning Line No. 2 were
non-functional, resulting in lost production capacity and wasted raw materials.
The Soup Extract and Offal Canning Lines, designed to process by-products into
marketable goods, remain idle, causing loss of potential revenue and underutilization of
resources. Similarly, Canning Line No. 2, with a capacity of 10 tonnes per day, has been
non-operational, leading to a production shortfall of approximately 250 tonnes monthly.

ln addition, stainless steel tables in the Cut Beef and Boning Sections require mechanical
upgrades, forcing staff to rely on manual handling of meat on conveyors which increases
labour costs, slows processing, and reduces throughput.

ln the circumstances, the absence of timely repair, replacement, and modernization of
obsolete machinery has compromised production efficiency, increased operational costs,
and limited the Commission's ability to meet the demand for its products.

The auditwas conducted in accordance with lSSAl2315 and lSSAl2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Commissioners

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards (IFRS), and
for maintaining effective internal controls as Management determines is necessary to
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enable the preparation of financial statements which are free from material misstatement,
whether due to fraud or error, and for assessment of the effectiveness of the internal
controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Commission's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Commissioners is responsible for overseeing the Commission's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20'15. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
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effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the PublicAuditAct,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) ot lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o. ke/auditor-qenerals-
resoonsibilities-for-audiU This description forms part of my auditor's report

FCPA N n S
AUDITOR-GENERAL

Nairobi

11 December,2025

:,lrt
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Kenya Meat Commission
Annual Repo rt and Financial Statements for the year ended June 30,2025

16. Statement of Profit/Loss & Other Comprehensive Income for year ended 30th June

2025.

Description Note 2024t2025

Kshs

2023t2024

Kshs

Revenues

Sales/Tumover

Cost of Sales

Gross ProfiV(Loss)

Other Operating Incomes

Other Income

Total Other Operating Incomes

0perating Expenses
Administration Costs

Selling and Distribution Costs

Total Operating Costs

Operating Profit

Finance Costs

ProIit/(Loss) Before Taxation

6

7

t,642,805,432

1,556,855,534

1,709,'798,3s2

1,687,s39,990

95,949,898 22,258,363

8

739,578,984

7,971,437

747,556,421

36s,354,330

365,354,330

739,380,661

6,562,231

745,,942,892

l0

ll

(581,355,790) (358,330,199)

l2 7,447,858 7,301,822

(588,803,648) (365,632,021)

13 (179,011,29t\ (t97,352,074)

ProfiU(Loss) After Taxation (409,792,358) (168,279,947)

Income Tax Expense/ (Credit)

80,250,733

80,250,733

I



Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2025

17. Statement of Financial Position as at 30 June 2025

The financial statements were approved by the Board on >1."o 2025 and signed on its

behalf bv

Maj Gen Jattani K ula CPA Robert Mrima
Manager, F&A Reg 7392

td) Josep h Kasaon

2

Assets

Non-Current Assets

Property, plant and equipment t4 t7,330,944,270 l7,524,897,854
Total Non-Cu rrent Assets 17,330,944,270 17,52,1,897,854
Cu rrent Assets
Inventories l5 30,682,44t 71,780,358
Consumables 72,579,702 55,532,725
Trade and other receivables 694,\4,443 692,283,557
Bank and cash balances 13,899,475 39,876,t54
Total -Current Assets 811,276,061 859,472,794
Total Assets 18,384,370,64818,142,220,331
Equity and Liabilities
Capital and Reserves
Capital Reserves t,24t,650,346 t,241,650,346
Revaluation reserve r8 t6,982,069,938 t6,982,069,938

20Retained earnings (89s,7s0,27s) (485,957,9t7)
Total Capital and Reserves 17,327,970,009 17,577,762,367
Non-Cu rrent Liabilities
Borrowings 2t 372,392,91 365,091,089
Total Non-Current Liabilities 372,392,911 365,091,089
Cu rrent Liabilities
Trade and other payables 487,688,880 337, r88,906
Prov. For Cratuity 24 19,299,526 23, r96,l8 r

Prov. For Leave Pay 24 5,439,037 7,096,741
Provision for Income Tax 24 83,532,37 t 89,090,975

l3 ( I 86,459, t49) (t97,352,074\Tax Payable/ (Saving)

Provision for Legal Costs 24 32,356,747 22,296,463
Total Current Liabilities 441,857,411 441,517,192
Total Equity and Liabilities 18,142,220,331 18,384,370,648

Managing Commissioner an of the Commission

Description Note 2024t2025 2023/2024

Kshs Kshs

l5a

t6
t7

22



Kenya Meat Commission
Annual ort and Financial Statements for the ear ended June 30, 2025

18. Statement of Changes in Equity for the year ended 30 June 2025

At,Iuly 1,2023
I,241,650,346 r,419.776.484 (477,677,970) 2,183,748,860

Total comprehensive
tncome

(168,279,947) (168,279,947)

Revaluation during the
year

t5,562,293,4s4 15,562,293,454

Prior Year adjustment r60,000,000 160,000,000

Capital/Deve lopment
grants received during the
year

At June 30,2024 1,241,650,346 16,982,069,938 (485,957,917) 17,737,762,367

At July 1,2024 I,241,650,346 16,982,069,938 (485,957,917) 17,737,762,367

Total comprehensive
tncome

(409,792,3s8) (409,792,358)

Capital/Development
grants received during the
year

At June 30, 2025 1,241,650,346 16,982,069,938 (895,'750,275) 17,327,970,009

J

Description Capital
Reserve

Revaluation
reserve

Retained
earnings

Total

Kshs Kshs Kshs Kshs



Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30,2025

19. Statement of Cash Flows for the year ended 30 June 2025

CASH FLOWS FROM OPERATING
ACTIVITIES
Cash generated from/(used in) operations 25 (6,874,342) (15,553,542)

Net cash generated from(used in)
operating activities

(6,874,342) (15,553,542)

CASH FLOWS FROM INVESTING
ACTIVITIES
Purchase ofproperty, plant and
equipment

25 (19,102,338) (37,997,99',7)

Proceeds from disposal ofproperty, plant
and equipment

Net cash generated from(used in)
investing activities

(19,102,338) (37,997,997)

CASH FLOWS FROM FINANCING
ACTIVITIES
Refund of Grant to the government 25 (38,000,000)

Net cash generated from/(used in)
financing activities

(38,000,000)

INCREASE/(DECREASE) IN CASH
AND CASH EQUIVALENTS

(25,976,679) (91,551,539)

Cash And Cash Equivalents At
Beginning Of Year

39,876,154 131,427,693

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR

13,899,475 39,876,154

rr
IIrr

4

Description Note 2024t2025 202it2024
KshsKshs



Kenya Meat Commission
Annual Report and Financial Statements for r ended June 30,2025

20. Statement of Comparison of Budget & Actual amounts for the period ended 30 June 2025

Revenue Kshs Kshs Kshs Kshs Kshs

AIA 5,101,000,000 (1,228,273,894) 3,872,726,106 1,642,805,432 2,229,920,674 42%

Other Incomes 48,000,000 48,000,000 69,137,770 (2t,137,770) t44%

Decrease in Provisions 11,112,963

Total revenue 5,101,000,000 (1,180,273,894) 3,920,726,106 1,723,056,164 2,208,792,,905 44Yo

Recurrent Budget

Personnel Emoluments 366,027,362 (2s,462,583) 340,564,779 317,402,183 23,t62,596 93%

55,200,000 55,200,000Insurance 45,429,280 9,',|70,720 82%
150,000,000 (21,000,000) 129,000,000Utilities r04,063,268 24,936,732 8t%
27,480,250 (16,412,000) I 1,068,250 8,386,072Communication 2,682,178 76%

55,639,584 (39,870,485)Rent & Rates 15,769,099 5,312,072 10,457.027 34%

12,000,000 12,000,000Contracted Services g,1l6,g2g 2,883,072 76%

28,991,700 (5, r 71 ,700) 23,820,000Board Expenses 7,378,043 16,441,957 3lo/o

45,000,00045,000,000 36,209,082 8,790,918Fuel & Oils 80%

240,187,931 (125,408,274) t14,119,657 31,850,243 82,929,4t4 28YoRepairs & Maintenance
3,s70,675,391 (880,190,906) 2,690,484,485 r,453,941,808 1,236,542,677Production Costs 54Yo

3,777,985 858,7556,207,98s (2,430,000) 2,919,230 23%Office Supplies
8,548,000 8,548,000 8,242,929 305,072 96%Travel and Subsistence

8,821,697 s,592,68814,704,462 (s,882,765) 3,229,009 63%Printing & Stationery
14,504,500 331,738 14,172,762 2%14,504,500Staff Training

(l,500,000) 5,8 14,000 4,028,737 1,785,2637,314,000 69%Hospitality & Entertainment
13,195,120 825,20013,195,120 12,369,920 6YoSpecialised Materials
2,214,600 739,228 1,475,372 33o/o2,2r4,600Subscriptions

I

I
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Advertisement & Publici 4l.750.000 (3.000,000) 38 750 000 7,977,437 30.772.563 2lYo

Staff Welfare r3.0 r r.500 (4,135,s00) 8,876,000 7.700,978 1,t75.022 87'

Quality Assurance 2l,783,032 21.783.032 8,786,612 12.996.420 400

Licenses and Permits 3.073.950 1,171,700 4.245.650 2,102,61t 2.t43.039 50%

Research & Development 28.940J26 21,940J26 21.940,326 0v,

Prof. & Legal Fees 226.970,741 ( r 74,38 r.382) 52,s89,359 9.035,643 43,553,7 t6 t7%

Security 5,000,000 s.000.000 5.000.000 00h

1,155,100 12,000,000 r3,r55.r00 12.142,705 I .0 t 2.395 92%

Deprec iation 213.055,921

Increase in Provisions 11,349,6s2

Total O&M 4,959,575,534 (1,298,673,894) 3,660,901,639 2,311,859,813 1,573,447,400 63%

Capital Expenditure 477.400.000 (217,s00,000) 259,900,000 r 9, t 02,338 240,797.662 7%

6

(7,000,000)

Finance Costs
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2l . Notes to the Financial Statements

l. General Information

The Kenya Meat Commission is established by and derives its authority and accountability

from Kenya Meat Commission Act. The Commission is wholly owned by the Government of

Kenya and is domiciled in Kenya. The Commission's principal activity is to process and sell

quality meat and meat products as well as provide ready market for Livestock.

For Kenyan Companies Act reporting purposes, the balance sheet is represented by the

statement of financial position and the profit and loss account by the statement of profit or loss

and other comprehensive income in these financial statements.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their estimated

recoverable amounts and actuarially determined liabilities at their present value. The

preparation of financial statements in conformity with International Financial Reporting

Standards (IFRS) allows the use of estimates and assumptions. It also requires management to

exercise judgement in the process of applying the Commission's accounting policies. The

financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the Commission, and all values are rounded off to the

nearest Kenya shillings. The financial statements have been prepared in accordance with the

PFM Act, the State Corporations Act and International Financial Reporting Standards (IFRS).

The accounting policies adopted have been consistently applied to all the years presented.

7
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3

Notes to the Financial Statements (Continued)

Application of New and Revised International Financial Reporting
Standards (IFRS)

New and amended standards and interpretations in issue and effective in theyear ended

30 June 2025.

Amendments to IAS
I titled Classification
of Liabilities as

Current or Non-
current (issued in
January 2020,
amended in October
2022)

The amendments, applicable to annual
periods beginning on or after lst January
2024, clarify a criterion in IAS I for
classifying a liabitity as non-current: the
requirement for an entity to have the right to
defer settlement of the liability for at least
l2 months after the reporting period

The amendments are
effective for annual periods
beginning on or after January
l, 2024. Earlier application
is permitted.

Amendment to IFRS
l6 titted Lease
Liability in a Sale
and Leaseback
(issued in September
2022)

The amendment, applicable to annual
periods beginning on or after lst January
2024, requires a seller-lessee to
subsequently measure lease liabilities
arising from a leaseback in a way that it does
not recognise any amount ofthe gain or loss.

Amendments to the
Classification and
Measurement of
Financial
Instruments
Amendments to
IFRS 9 and IFRS 7

The amendments specify:
i. when a financial liability settled using

an electronic payment system can be

deemed to be discharged before the
settlement date.

ii. how to assess the contractual cashflow
characteristics of financial assets with
contingent features when the nature of
the contingent event does not relate
directly to changes in basic lending
risks and costs; and

iii. new or amended disclosure
requirements relating to investments in
equity instruments designated at fair
value through other comprehensive
income and financial instruments with
contingent features that do not relate
directly to basic lending risks and
costs.

I lanuarv 2026

8
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The Commissioners have assessed the applicable standards and amendments. Based on their

assessment of the impact of the application of the above, they do not expect that there will be a

significant impact on the company's financial statements.

Application of New and Revised International Financial Reporting Standards
(rFRS)

lt. New and amended standards ond interpretalions in issue but not yel effective in the year

ended 30 June 2025.

The Commissioners do not plan to apply any of the above until they become effective. Based on their
assessment of the potential impact of application of the above, they do not expect that there will be a

significant impact on the company's financial statements.

iii. Early adoption of standards

The Commission did not early - adopt any new or amended standards in the financial year.

IFRS l8 Presentation
and Disclosure in
Financial statements

The objective of IFRS l8 is to set out
requirements for the presentation and
disclosure of information in general
purpose financial statements (financial
statements) to help ensure they provide
relevant information that faithfully
represents an entity's assets, Iiabilities.
equity, income and expenses.

The new standard is effective
for annual periods beginning
on or after January l,2027.
Earlier application is
perm itted.

IFRS l9 Subsidiaries
without Public
Accountability

IFRS l9 Subsidiaries without Public
Accountability: Disclosures IFRS l9
Subsidiaries without Public
Accountability: Disclosures was issued
in May 2024. IFRS 19 permits some
subsidiaries to apply IFRS Accounting
Standards with reduced disclosure
requirements. These entities apply the
requirements in other IFRS Accounting
Standards except for their disclosure
requirements. Instead, these entities
apply the requirements in IFRS l9

An entity may elect to apply
this Standard for reporting
periods beginning on or after
I January2027.Earlier
application is perm itted.

9
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Notes to the Financial Statements (Continued)

4. Summary of Accounting Policies

The principle accounting policies adopted in the preparation ofthese financial statements are set

out below:

a) Revenue recognition

Revenue is measured based on the consideration to which the Commission expects to be entitled

in a contract with a customer and excludes amounts collected on behalf of third parties. The

Commission recognizes revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale ofgoods and services is recognized in the year in which the

Commission delivers products to the customer, the customer has accepted the

products and collectability ofthe related receivables is reasonably assured.

ii) Grants from National Government are recognized in the year in which the

Commission actually receives such grants. Recurrent grants are recognized in the

statement of comprehensive income. Development/capital grants are recognized in

the statement of financial position and realised in the statement of comprehensive

income over the useful life ofthe assets that has been acquired using such funds.

l0

iii) Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognized in profit or loss on a time proportion basis using the

effective interest rate method.

iv) Dividend income is recognized in the income statement in the year in which the right

to receive the payment is established.

v) Rental income is recognized in the income statement as it accrues using the effective

interest implicit in lease agreements.

vi) Other income is recognized as it accrues.
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies

b) In-kindcontributions

In-kind contributions are donations that are made to the Commission in the form of actual goods

and/or services rather than in money or cash terms. These donations may include vehicles,

equipment or personnel services. Where the financial value received for in-kind contributions can

be reliably determined, the Commission includes such value in the statement of comprehensive

income both as revenue and as an expense in equal and opposite amounts; otherwise, the

contribution is not recorded.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses.

Certain categories ofproperty, plant and equipment are subsequently carried at re-valued amounts,

being their fair value at the date ofre-valuation less any subsequent accumulated depreciation and

impairment losses.

Increases in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserve account; all other decreases are charged to

profit or loss in the income statement. Gains and losses on disposal of items of property, plant and

equipment are determined by comparing the proceeds from the disposal with the net carrying

amount of the items, and are recognised in profit or loss in the income statement.

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates

mainly to the cost of ongoing but incomplete works on buildings and other civil works and

installations.

Depreciation on property, plant and equipment is recognized in the income statement on a reducing

balance basis to write down the cost of each asset or the re-valued amount to its residual value

over its estimated useful life. The annual rates in use, as guided by Kenya Meat Commission

Finance Policy on assets depreciation are:

ll
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies

Freehold Land Nil

Buildings and civil works 2.5 %

Plant and machinery 12.5%

Motor vehicles, including motor cycles 25%

Computers and related equipment 30%

Office equipment, furniture and fittings 12.5%

A full year's depreciation charge is recognized in the year ofasset purchase and none in the year

of asset disposal.

Items of property, plant and equipment are reviewed annually for impairment. Where the carrying

amount of an asset is assessed as greater than its estimated recoverable amount. an impairment

loss is recognized so that the asset is written down immediately to its estimated recoverable

amount.

e) Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on a

straight-line basis over their estimated useful lives . The estimated useful life and amortization

method are reviewed at the end of each reporting period, with the effect of any changes in estimate

being accounted for on a prospective basis. Intangible assets with indefinite useful lives that are

acquired separately are carried at cost less accumulated impairment losses.

f) Amortization and impairment of intangible assets

Amortization is calculated on the straight-line basis over the estimated useful life of the intangible

asset. All intangible assets are reviewed annually for impairment. Where the carrying amount of

an intangible asset is assessed as greater than its estimated recoverable amount, an impairment loss

is recognised so that the asset is written down immediately to its estimated recoverable amount.

g) Investment property

Investment property, which is property held to eam rentals and/or for capital appreciation

(including property under construction for such purposes), is measured initially at cost, including

t2
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transaction costs. Subsequent to initial recognition, investment property is measured at fair value.

Gains or losses arising from changes in the fair value of investment property are included in profit

or loss in the period in which they arise. An investment property is derecognized upon disposal or

when the investment property is permanently withdrawn from use and no future economic benefits

are expected from the disposal. Any gain or loss arising on derecognition of the property

(calculated as the difference between the net disposal proceeds and the carrying amount of the

asset) is included in profit or loss in the period in which the property is derecognized.

h) Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease

payments made at or before the commencement day, less any lease incentives received and any

initial direct costs. They are subsequently measured at cost less accumulated depreciation and

impairment losses. Whenever the Commission incurs an obligation for costs to dismantle and

remove a leased asset, restore the site on which it is located or restore the underlying asset to the

condition required by the terms and conditions of the lease, a provision is recognized and measured

under IAS 37. To the extent that the costs relate to a right-of-use asset, the costs are included in

the related right-of-use asset, unless those costs are incurred to produce inventories. Right-of-use

assets are depreciated over the shorter period of lease term and useful life ofthe underlying asset.

If a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects

that the Commission expects to exercise a purchase option, the related right-of-use asset is

depreciated over the useful life of the underlying asset. The depreciation starts at the

commencement date of the lease. The right-of-use assets are presented as a separate line in the

consolidated statement of financial position.

i) Fixed interest investments (bonds)

Fixed interest investments refer to investment funds placed under Central Bank of Kenya (CBK)

long-term infrastructure bonds and other corporate bonds with the intention of earning interest

income upon the bond's disposal or maturity. Fixed interest investments are freely traded at the

Nairobi Securities Exchange. These bonds are measured at amortized cost/ at fair value through

other comprehensive income (FVTOCI)or at fair value through profit or loss (FVTPL/

j) Quoted investments

l3
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Quoted investments are classified as non-current assets and comprise marketable securities traded

freely at the Nairobi Securities Exchange or other regional and international securities exchanges.

Quoted investments are stated at fair value through profit or toss (FVTPL).

k) Unquoted investments

Unquoted investments are measured at fair value through profit or loss (FVTPL).

l) Inventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct materials

and, where applicable, direct labor costs and those overheads that have been incurred in bringing

the inventories to their present location and condition. Cost is calculated using the weighted

average cost method. Net realizable value represents the estimated selling price less all estimated

costs of completion and costs to be incurred in marketing, selling and distribution.

m) Trade and other receivables

Trade and other receivables are recognized at amortized cost less allowances for any uncollectible

amounts. These are assessed for impairment on a continuing basis. An estimate is made of doubtful

receivables based on a review ofall outstanding amounts at the year end. Bad debts are written off

after all efforts at recovery have been exhausted.

n) Taxation

i) Current income tax

Current income tax assets and liabilities for the cunent period are measured at the amount expected

to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute

the amount are those that are enacted or substantively enacted, at the reporting date in the area

where the Commission operates and generates taxable income. Current income tax relating to

items recognized directly in net assets is recognized in net assets and not in the statement of

financial performance.

Current income tax assets and liabilities for the current period are measured at the amount expected

to be recovered from or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the reporting

date in the area where the Commission operates and generates taxable income.

l4
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Management periodically evaluates positions taken in the tax returns with respect to situations in

which applicable tax regulations are subject to interpretation and establishes provisions where

appropriate.

o) Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases

of assets and liabilities and their carrying amounts for financial reporting purposes at the reporting

date.

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of

taxable temporary differences associated with investments in controlled entities, associates and

interests in joint ventures, when the timing of the reversal of the temporary differences can be

controlled and it is probable that the temporary differences will not reverse in the foreseeable

future. Deferred tax assets are recognized for all deductible temporary differences, the carry

forward of unused tax credits and any unused tax losses. Deferred tax assets are recognized to the

extent that it is probable that taxable profit will be available against which the deductible temporary

differences, and the carry forward of unused tax credits and unused tax losses can be utilized,

except in respect of deductible temporary differences associated with investments in controlled

entities, associates and interests in joint ventures, deferred tax assets are recognized only to the

extent that it is probable that the temporary differences will reverse in the foreseeable future and

taxable profit will be available against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the

extent that it is no longer probable that sufficient taxable profit will be available to allow all or part

of the deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each

reporting date and are recognized to the extent that it has become probable that future taxable

profits will allow the deferred tax asset to be recovered. Delerred tax assets and liabilities are

measured at the tax rates that are expected to apply in the year when the asset is realized or the

liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted

at the reporting date.

l5
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus

or deficit. Deferred tax items are recognized in correlation to the underlying transaction in net

assets. Deferred tax assets and deferred tax Iiabilities are offset if a legally enforceable right exists

to set off current tax assets against current income tax liabilities and the deferred taxes relate to

the same taxable Commission and the same taxation authority.

p) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying

assets, which are assets that necessarily take a substantial period of time to get ready for their

intended use or sale, are added to the cost of those assets, until such time as the assets are

substantially ready for their intended use or sale. To the extent that variable rate borrowings are

used to finance a qualifying asset and are hedged in an effective cash flow hedge of interest rate

risk, the effective portion of the derivative is recognized in other comprehensive income and

reclassified to profit or loss when the qualifying asset impacts profit or loss. To the extent that

fixed rate borrowings are used to finance a qualifying asset and are hedged in an effective fair

value hedge of interest rate risk, the capitalized borrowing costs reflect the hedged interest rate.

Investment income earned on the temporary investment ol specific borrowings pending their

expenditure on qualifying assets is deducted from the borrowing costs eligible for capitalization.

All other borrowing costs are recognized in profit or loss in the period in which they are incurred.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

Commercial Banks at the end of the reporting period. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at the

end ofthe financial year.
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r) Borrowings

lnterest bearing loans and overdrafts are initially recorded at fair value being received, net of issue

costs associated with the borrowing. Subsequently, these are measured at amortised cost using the

effective interest rate method. Amortised cost is calculated by taking into account any issue cost

and any discount or premium on settlement. Finance charges. including premiums payable of

settlement or redemption are accounted for on accrual basis and are added to the carrying amount

of the instrument to the extent that they are not settled in the period in which they arise. Loan

interest accruing during the construction ofa project is capitalised as part ofthe cost ofthe project.

s) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortised cost, which is

measured at the fair value ofcontractual value of the consideration to be paid in future in respect

of goods and services supplied, whether billed to the Commission or not, less any payments made

to the suppliers.

0 Retirement benefit obligations

The Commission operates a defined contribution scheme for all full-time employees from

November 1,2022. The scheme is administered by CPF and is funded by contributions from both

the company and its employees. The company also contributes to the statutory National Social

Security Fund (l.,lSSF). This is a defined contribution scheme registered under the National Social

Security Act. The company's obligation under the scheme is limited to specific contributions

legislated from time to time and is currently at7.5o/o of basic salary per employee per month with

the Commission topping up with I 5% of the basic salary for every employees contribution.

u) Provision for staff leave pay

Employees' entitlements to annual leave are recognised as they accrue at the employees. At

provision is made for the estimated liability for annual leave at the reporting date.

v) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic

environment in which the Commission operates, Kenya Shillings. Transactions in foreign

currencies during the yearlperiod are translated into the functional currency using the exchange

rates prevailing at the dates of the transactions or valuation where items are re-measured. Any

foreign exchange gains and losses resulting from the settlement ofsuch transactions and from the
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translation at year-end exchange rates of monetary assets and liabilities denominated in foreign

currencies are recognised in profit or loss.

w) Budget information

The original budget for FY 24125 was approved by the National Assembly on 25 June 2024.

Subsequent revisions or additional appropriations were made to the approved budget in accordance

with specific approvals from the appropriate authorities. The additional appropriations are added

to the original budget by the Commission upon receiving the respective approvals in order to

conclude the final budget.

The Commission's budget is prepared on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis using

a classification based on the nature ofexpenses in the statement offinancial performance, whereas

the budget is prepared on a cash basis. The amounts in the financial statements were recast from

the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the

approved budget. A comparison ofbudget and actual amounts, prepared on a comparable basis to

the approved budget, is then presented in the statement of comparison of budget and actual

amounts. In addition to the Basis difference, adjustments to amounts in the financial statements

are also made for differences in the formats and classification schemes adopted for the presentation

ofthe financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented on page 5 ofthese financial statements.

l8

x) Service concession arrangements

The Commission analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular, where

a private party contributes an asset to the arrangement, the Commission recognizes that asset when,

and only when, it controls or regulates the services the operator must provide together with the

asset, to whom it must provide them. and at what price. In the case of assets other than 'whole-of-

life' assets. it controls, through ownership, beneficial entitlement or otherwise - any significant

residual interest in the asset at the end ofthe arrangement. Any assets so recognized are measured
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y) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

z) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2025.

The preparation of the Commission's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

State alljudgements, estimates and assumptions made: e.g

a) Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty

at the reporting date, that have a significant risk of causing a material adjustment to the

carrying amounts of assets and liabilities within the next financial year, are described below.

The Commission based its assumptions and estimates on parameters available when the

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Commission. Such changes are reflected in the assumptions when they occur.

b) Useful lives and residual values

l9

at their fair value. To the extent that an asset has been recognized, the Commission also recognizes

a corresponding liability, adjusted by a cash consideration paid or received.

5. Significant.Iudgments and Sources of Estimation Uncertainty
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The useful lives and residual values ofassets are assessed using the following indicators to

inform potential future use and value from disposal:

o The condition ofthe asset based on the assessment ofexperts employed by the

Commission

r The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

r The nature ofthe processes in which the asset is deployed

r Availability of funding to replace the assets

c) Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 24.

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date, and are discounted to present value where the

effect is material. Some of the provisions determined by management are as below

Provision for Bad debts 5%

Provision for Legal Costs l0%

Provision for Leave Pay - Amount payable at the end ofthe FY

Provision for Gratuity - Amount accrued at the end of the FY

Provision for Tax - Amount of tax liabilities on the KRA ledger at the end of the

FY inctuding penalties and interest

20
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Notes to the Financial Statements (Continues)

6. Revenue from contract with customers

7. Cost of Sales

7(a) Statement Of Manufacturing

Fresh Cuts 1,346,903,238 l,369,7 r r.095

Canned Corned Beef 106,223,397 I t3.03 1.635

Value Added Products 55,939,368 60,0t2.7 47

l/5 Quarter Offals & By -Products 134,2t8,163 177,842.902
Other Products 2,897,292 4,249,272
Chicken Products r 0,603,478
VAT on Sales (t3,979,504) ( rs,049.299)
Total I,642,805,432 1,709,798,352

Opening stock (Meat & Meat
Products)

7 r ,780,358 62.288.319

Add Cost of Production 7(aXvi) 1,507,692,988 1,697 .032,029

8,064.630
Less Clossing Stock (30,682,441) (7 r ,780.358)
C.O.S I,556,855,534 1,687,539,990

Opening stock (livestock) r 3,86 r ,370
Add purchase of raw materials 1,332,039,923 1,4t0.771,70t
i) I,332,039,923 1,424,633,071
ll ) 1,332,039,923 1,424,633,,071

Direct Materials - Packaging 24,195,625 65,087 "557
Direct labour - Casuals 3,284.460 928.600

iii) Prime Cost 1,359,520,008 1,490,649,228
Factory overhead expenses

Ceneral overheads 7(b) 66,317,691 97,807,148
Power & Fuel 7(b) 81,855,289 r 08,s7s,6s3
iv Sub-total 148,172,979 206,382,801

(iii&iv) t,507,692,988 t,697,032,029
vi) Cost of production 1,507,692,988 1,697,032,029

2t

Description 2024/202s 2023/2024
Kshs Kshs

Description Notes 2024t202s 2023t2024
Kshs Kshs

Purchase of Kenchic Products

Description 2024/2025 2023t2024
Notes Kshs Kshs
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Direct Costs

I

Livestock purchases 1,332,039,923 1,410,771,701
Direct Wages 3,284,460 928.600
Packaging Materials 24,t95,625 65,087,5s7
Sub-total - Direct costs I,359,520,008 1,476,787.858

Indirect Costs
Chemicals Purchased

19,4t9,354 23,995,379
Water Expense 25,330,408 18,732,391

Equipment Repairs & Maintenance I I,333,590 t 1,956,120

Quality Assurance & Vet Expenses t,572,258 t0,320,404
Ceneral Parts Expenses t6,728,956
Protective Clothing 3,859,277 5, t 33,700

Cleaning and Detergents 3,322,217 6,2t2,426
Fumigation & Pest Control 3t2,73t 660.895

Clearing, forwarding & freight 93,732 809.578

Animal Feeds & Drugs 248,924 463,474

Production Loose tools 825,200 2,213,724

Sub-total - General overheads 66,317,691 97,807,148

Power & fuel overhead
Oils & Lubricants 19,479,993 26,489,121
Gases 9,451,t70 14,593,455
E lectricitv 52,924,126 67,493,077

Sub-total-Power&fuel 8l,855,289 108,575,653

22

7(b) Productions Costs 2024/202s 2023/2024
Kshs Kshs

580,100

Processing Materials
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9. Other Gains & Losses

Business

Other gains (Note 9) 205.t7 t,t96
Decrease in Provisions n,12,963 l0l,86l ,342
Other Incomes 4.925.8s0 2,8t6.867
Miscellaneous Income r,996,348

Sub-total 18,035,,I62 309,8.19,.105

Ren ta I

Penalties Received 737.801 48.600
Rental income 61.477.770 55,456,326
Sub-total 62,215,571 55,50.1,926

Total 80,250,733 365,354,330

Gain on sale of fixed assets

Fair value gain or losses on revaluation of
investment property
Depreciation Impairment 205,171,t96
Total 205,171,196

./. )

Notes to the Financial Statements (Continued)

8. Other Income

Description 2024/202s 202312024

Ksh Ksh

Description 2024t202s 2023/2021
Kshs Kshs
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10. Administration Costs

Salaries & Wages 304,086,058 275,784,437
Commissioners' emoluments 7,378,043 8,230.920
Bank charges 4,694,847 4,437,908
Increase in Provision of Doubtful debts 1,289,369
Increase in Provision for Leave Pay 6,202.260
lncrease in Prov. For Cratuity 6,607,664
lncrease in Prov. For Legal Costs r0,060,283 2,014.389
Auditors' remuneration - current year fees 900.000 900.000
Dues and Subscriptions 739,228 839.240
Postage and Delivery 107.005 392.850
Staff welfare 5,574,112 2,378,572
Books and Publications 196,786 341.640
Staff Training 33t,738 6,346.96s

I,694,272 t,694,272
lnternet Services r,670,030 2,32t,668
Housing Repairs & Maintenance t,202,230 1,036,100
M V repairs 7,53'.t,346 4,128,767
Business Licenses and Permits 2,102,61 2,000,790
Security Expenses 6,032,928 6,032,928
Sanitation & Sewerage 2sfi,862 2,5s8,809
Legal Fees 6,9s4,t45 9,104,018
Medical Expenses 2,126,866 3,224,625
Hospitality & Entertainment 4,028,737 2,495,778
Printing Stationery 5,s92,688 I t,765,041

8,242,928 t6,675,648Travelling, Subsistance & Accomodation
1.420;782Electricity expense - General 399,733

2,168,734 2,080.500Telephone Expenses
Motor Vehicle Fuel 26.757.912 33,779,442
Computer Expenses 4,547,308 4.941.041

45,429,280 45,562,9t2lnsurance Expenses
I I ,777 ,077 t8,749,742General Repairs & Renovations
t3,3\6,t25 4,467,509Final Dues & Staff Gratuity
3,084,000 3,155,450Cleaning Services

Professional Fee 1,181,498

Tax Paid 25,409,001

3,617,800 3.609.8 r sRent
818,621 900.000Garbage Collection

Office Supplies 554.964
2,406,897Carrier Bags

Deprec iat ion 213,055,921 243,198,t79
739,380,661Total 739,578,984

24

Description 2024/2025 2023t2024
Kshs. Kshs.

Land and Rates
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Notes to the Financial Statements (Continued)

l0(a) Staff Costs

11. Selling and Distribution Costs

Salaries and allowances of permanent employees 27 5,391,044 27 5,784,437
Wages of temporary employees - Admin 293,41s
Employer's contributions to national social security schemes 9,628,370
Employer's contributions to pension scheme t4,837,63s
Employer's contributions to AHL 3,696,794
NITA 238,800
Sub-total- Salaries & Wages 304,086,058 275,784,437
Wages of temporary employees - Production 3,284,460
Medical insurance schemes 45,429,280
Leave pay Prov isions 5,439,037
Gratuity prov isions t9,299,526
Staff welfare 5,574,112
Total 383,112,47{ 275,784,437

The average number of employees at the end ofthe year
was:
Permanent employees - management
Permanent employees - unionisable t80 t7t
Temporary and contracted employees 201 t94
Seconded 20 2t
Total 401 386

Advertising and promotional expenses 7, 190,030 5,477,646
Transport & Freight 98.150
Donation s & Free Samples 787.407 967.035
Tender Documentation 19.400

Total 7,977,437 6,562,231

25

Kenya Meat Commission

Description
2024t2025 2023t2024

Kshs Kshs

Description 2024t2025 2023t2024
Kshs Kshs
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Notes to the Financial Statem ents (Continued)

12, Finance Costs

13. Income Tax Ex ense/ Credit

Interest expense on Ioans 7,447,858 7,301,822
nterest expense on bank overdraftsI

Total 7,447,959 7,301,822

Kshs Kshs Kshs Kshs
Profi t before taxation/lncome 62,21s,571 (588,803,648) 55,504,926 (36s,632,021)
Add

on-allowable deducti ons
reciation 213,055,92t 243,198,t79

Increase in Prov. For bad debts t07,67 t
Expenses apportioned to rent Income
l4a 13,865,721 10,879,197

Increase in Provisions ( 1,0s2,680) 14,824,313
otal -Non-allowable deductions 225,969,963 107.,671 268,901,689

ess: Non-taxable incomes/other
allowable deductions
Rental Income (taxed separatel v) 62,215,571 55,504,926
Less Allowable deductions - WTA 213,055,921 243,r98,t79
Decrease in Provisions 5,558,60s 84,719,870

rtioned Admin Ex enses 13,865,721 t0,879,197
Im aired De rec iation 205,17 t,196
Decrease in Prov. In receivables 1,289.369 t7,249,143
Total - Non-taxable incomes/other

allowable deductions 13,865,721 282,119,466 10,879,197 605,843,313

djusted Taxable income/(Loss ) 48,349,950 (645,054,152) 44,733,399 (702,573,645)
ax Ex ense/ Savin 14,504,955 193 516,246 13,420,020 (2t0,772,093\

-combinedTax Ex ense/ Savi t79 0ll _ (197,352,074)
Less Previous Year Savin b/f (210,772,093)
Prev ear Loss Ad ustment 677 ,7 47 ,448
Tax Payable/(Refund) 14,504,955 (200,964,105)

ax Payable/(Refund) - Combined (186,459,149)

26

2024/2025' 2023/2024
Kshs

Rental Business Rental B usiness

for the Year

,291)
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13a. Apportionment ofshared expenses between business and rental income

62,215,5714321,642,80s1,705,021,003ncome
4%96%t00%rtionment Ratio

Ex nses
924,29724,406,11140825,330,Water Expenses
79,1362,089,5982,1 68 734elephone & Mobile

1,202,2301,202,230Housing Repairs & Maintenance
I 1,095,985292.,990,073304,086,058Salaries & Wages

253,7546,700,3916,954,145egal fees

204,0755,3 88,6135,592,688Stationery
91,6572,420,2052,511,862Sanitation and Sewerage
14,586385,147399,733lectricity Admin

13,865,721334,380,138348,245,859TOTAL

27

Total BUSINESS RENTAL
Kshs Kshs Kshs
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Notes to the Financial Statements (Continued)
14. Property, Plant and Equipment

I)escription
F-re.i hold land

Buildings &
civil works

2.59/o

Plant and
machine ry

t 2.50/"

Motor
vehicles.
including,

25.Oo/o

Fixtures.
Furniture &
EquiFne nt

12.50/o

1ot,530.o27 32,OOO,817

(.OST OR VAI-IIA'I'IoN

Revaluation gain or ( lrss)
AtJ r. 2023 .l8l,200,ooo

14.640,300,000

I)is

Additions
Transfers

292,698,147
3,409.756

6?9216s '343
20,909,t42

r,2{)9,6117 ,157|,4t 8,1o1.853
I ) 76 2.(

t2.o72.350
r 5,s62,293,454

37.997,997

3,369,229.93426,124,OOO 
'.

96,954,{i371,714,209.756 1,907,081.942

(78.597,953)

508,93 8,3 70 664,489,993
165, 1 48,73 830,l3 1,785 i 7 569,541

36,5 l6 941

27,650,850

72 915,446 24.O40.OO4

18.988.479
6.779.798 2,705,818 1 243,19a,179

I 8,969,52 l,385

t2.894,9t2 | ,.106.596.548

(205,r 7r,196

26,424,o00

7.960,813

r s,02 t .500,000

43,96E,O,17

13,529,

15,600,730 : 1.444,623,531

15.8t9.528 t0,a23,270

Al Jul l . 2023
r thc yearC Itr

Eliminated o!!l!P9!sl

2023.taAs

317 823

175.700,000

tr3.l I 2.500

At June 30. 2024

At June 3O, 202t1
\\-fA

rmen(

--J
I 381 ,200,ooo

I 5.02 I .500.O00
909,163,4E3

I,175,139,601
2E,6t4.581
s2,9E6.790

1.962,633,3E5
I7.524,897,854

545,t 17.464
I,156,041,164

77.O47'957
92.587,s00

539,070,t55 751,O4o,778At June 30, 2024
NET BOoK VAI,IIE

30,862,500
(7 I .067,823)

123

1.714,209,7s6 r.907,08t.942I 5,O2 t ,500,OO0

14.6 I 9,828|,442.594

96.954,837 27.650.850 l 8,969.52 I .38526,424,OOOAr.I t. 21t21
Revaluation ln or L{)ss

COST oR V1rLT]AI'I()N

Additions l. t 44.849 1.o58.876 E36.1 87.50 i 19,I02,338

98,099,6861.715.652Js4 t.921.701.770I 5.O2 I ,500.000

75t,O40 778539 070 t 55 :

29.414 555 | 146.332.624
43,968,O47

24.7$9,126

I I,83 t ,323

27.260.r88 tE.9EE.623.723

15,600,730 | 1.444,623.531

I 75.700.000

l 75.700,000

83, r r 2,500
23,t46.87 5 6,766,455 5.063.52 r 2.33t,892r 2t3,055,921

56E,4E4,71O ; 897373,4O2 I 06.259375 50,734,5O2 t7,932.621 1.657,679,453

52,986.790 15,819,528I 5.021 ,500.000 1.156.0,1I,164 92,587,500
Ir.8r4,882

ar

I,t75,139,60 li
rs,o2t,500,000 r,147,167,644 r,024J28J68 69.44O.62s 47 5 I85

E li mi natc d on disposal

t 2l)24.l:lAs

I 7J30 14.270

Dis osa ls

At Jul t, 2024
Char for thc

At June 30. 2025
1o,823.270
9327,566

17,524.E97.854

At June 30, 2025
\\TA

At June 30, 2025
NET BOoK\/ALIIE,

'l'ransfers

28

Compuaer isofiwares &
and I lntangible

accessories Assets
30.o"/" 20.oo/" ITotrl

(6,181,939)
l ,606.7 49

--f---

+

2OO.365-78O
(14.66s.7E0)

I I ,83 t,323

I

I

Irnpairnrcnt

t 6.894,844
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Notes To The Financial Statements (Continued)

Valuation

Land and buildings were valued by National Land Commission independent valuers on market

value basis of valuation. These amounts were adopted on 1311012023.

Property, Plant and Equipment at Cost

Property plant and Equipment includes the following assets that are fully depreciated:

15. Inventories

l5a Consumables (General & Eng. Store ltems)

Motor Vehicles, Including Motor Cycles 25,354,640 25.354,640
Total 25,354,640 25,354,640

Raw materials

Finished goods 30,682,44t 7r,780,3s8
Work In Progress

Total 30,682,441 7l,780,358

Engineering stores 30,898, t 83 24,566,259
Stationery and general stores 41,681,519 30,966,466

Total 72,579,702 55,532,725

29

Description Cost Valuation
Normal Annual
Depreciation
charge

Kshs Kshs

Description 2024/2025 2023/2024
Kshs Kshs

Description 2024/2025 202312024
Ksh s Kshs
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16. Tradc and Othc i l{eccivablcs

202312024202412025
Descri tion KshsKshs

604,458,849627,748,130
ab a6IScI )e (crecl''t' ad 2t,614,0525,835,873

ntsay cmd rcl1aSt pS pc ot) p 5,125,728576,602
Staff ImPrest 2,283,8174,000
Other Recetvablcs 16,875,95 1

19,374,047
ab b6Ic )ccc (I{ 12,931,90072,931,900

DOD REF UNf) 123,350,291726,470,551cSbilcccrrchtodniIcdr iltssor(; (31,066,740)(32,356,109)abfo CCcRfutbLIoDdandaI}l'noSvlroP 692,283,557694,114,443ilccrc llchtodnitcdraTtcN

16 (a) Tradc l{cccivablcs
202312024

DescriPtion KshsKshs
604,458,849

627,748,130
ab SeRccccrad1'SSGro (30,222,942)

(31, 387,406)abtb Sfulbu toI)rl1oSIoP s96,360,723
ab SI{ecrad'foN

Agcing analYs f gross Trade

llcceivables

isu
8,946,917

30,1 l5 843
Less than 30 Days 796,168

22 517 825
ay SI)06dan0.,11wcctt] 2,274,280

22 681 341
St)a09d van6ncetwl] 592,44r,485

552 433 r2l
Ovcr 90 DaYs 604,458,849

621 148 130
Totnl

30

Ilental

bles

202412025

Recei 514,235,901

1
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16 (b) Rcntal llcccivablcs

c Staff llcccivablcs

17. llank and Cash llalanccs

202312024
Description I(shsKshs

16,875,95119,374,047
Gross Rental Ileccivables (843,798)(968,702)vabfo esecRtfuluo br I)onro sP 16,032,15318,405,344
Net Rental Iteceivables

Ageing analYsis of gross

l{cceivablcs

llcntal

I ,073,8 1 6
232 770

Less than 30 DaYs 257,532654
Between 30 and 60 DaYs

392,971451 141
Iletween 61 and 90 DaYs

15,151,632t7 394 482
Over 90 DaYs 16,875,95119,3 '14,047'I'otal

202312024202412025
Description KshsKshs

2,283,8174,000
CSancaddano 11saffSSo staGr

fo ssnc ot Imr:llronvo Sr pPcL SS 2,283,8174,000
Total

2,283,8174,000cot-l t1crhiLrcdts vLllloAmSSLo

Amounts due after one Ycar

202312024202412025
Description

I(shs
39,382,57013,528,9 50

Cash at bank 493,584370,525
Cash in hand 39,876,154t3,899,475
Total

31

l6

202412025

I

295

im

Kshs
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Notes To The Financial Statements (Contin ued)

Detailed analysis of the cash and cash equivalents

a) Current account
Kenya Commercial bank | 13443684 1,510,7 45 5,617,696
Co-operative bank of Kenya
Operations account 02 r 2006s670800 6,282 15,504
Working capital account 0l12006s670801 9,997,668
Rental account 0l t20065670802 376,680 13,7 t7 ,477
Mombasa account 0t t2006567 0804 807,863 932,455
Rehabil itation account 0l120065670805 27,795 55,138
Bank Guarantee 6,ooo,ooo
National bank 500 500
E-Citizen 1,693,507 2,965;339

Sub- total cash at bank 12,374,969 39,3ot,776
Cash in Hand
Athi-River -General 342,958 37 4,1t0
Mombasa 6,703 89,62t
Landhies 20,864 29,853

Sub- total 370,525 493,584

Mpesa

Paybills I,1s3,980 80,794
Sub- total cash I,153,990 80,794

Grand total 13,899,,475 39,876,154

32

Description 2024t2025, 2023t2024,
.['inancial institution Account number KShs KShs

7,9s1,599
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Notes To The Financial Statements (Continue d)

18. Revaluation Reserve

The revaluation reserve relates to the revaluation of certain items of property, plant and

equipment. As indicated in the Statement of Changes in Equity, this is stated after transfer

of excess depreciation net of related deferred tax to retained earnings. Revaluation

surpluses are not distributable.

19, Fair Value Adjustment Reserve

The fair value adjustment reserve arises on the revaluation of avai lable-for-sale financial

assets, principally the marketable securities. When a financial asset is sold, the portion of

the reserve that relates to that asset is reduced from the fair value adjustment reserve and

is recognised in profit or loss. Where a financial asset is impaired, the portion of the reserve

that relates to that asset is recognised in profit or loss'

20. Retained Earnings

The retained earnings represent amounts available for distribution to the Commission's

shareholders. Undistributed retained earnings are utilised to finance the Commission's

business activities.

JJ
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Notes to the Financial Sta tements (Continued)

22, Trade and Other payables

Aging Analysis for Trade and other payables

Domestic borrowina

Balance at be ofthe earinn in 365,091,089 357,932,440
Interest Ca italized 7,301,922 7,158,649
Balance at end of the ear 372,392,911 365,091,099

Advances from Pab rent Minis
Balance at the be lnn tn 208 000 000
Refund durin the iod 38 000 000
Prior Year ad ustment

170 000 000
Total

Balance at end of the period- domestic and external
c=a*bborrowin 372,392,911 365,09I,089

Trade payables 452,363,489 292 588 054
Accrued Interest expenses 7,447,858 7,301,922
Vat Account 4,731 ,159
Other Accrued Expenses 15,348,118 22,014,776
Deposits & Prepayments 7,798,256 5,284,2s4

adjrP I o r are ustm ten o eth Prv a ba I S( v )
Total 487,699,990 337,199,906

Under one year 420,291,044 93% 3t7,659,369 94%
Over I ears 32,066,445 70 19,529,536 6%
Total 452,363,499 100" 337,199,905 100"

34

21. Borrowings

2024t2025 2023t2021

Ifths

2024/2025 2023t2024
IGhs IGhs

10,000,000

Description 202312024 o/o of the
total

2023/2024
7o ofthe total

IGhs Kshs
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Notes to the Financial Statements (Contin ued)

23. Retirement Benefit Obligations

The Commission contributes to the statutory National Social Security Fund (NSSF). This is a

defined contribution scheme registered underthe National Social Security Act' The Commission's

obligation under the scheme is limited to specific contributions legislated from time to time' Other

thanNSSF the Commission also has a defined contribution scheme operated by cPF Pension Fund.

Employees contribute 7.5% while employers contribute l5% of basic salary. Employer

coniributions are recognized as expenses in the statement of financial performance within the

period they are incurred.

24, Provisions

141,680,36L89,090,97523,196,18122,296,4637,096,741of the ear
Balance at the beginning

37,672,44719,850,3969,419,47110,060,283(1,657,704)e

Additional
visions/Ch

38,725,12625,409,001t3,316,125od
Amount paid during the

140,621 ,68083,532,37119,299,,52632,356,7475,439,037
Balance at the end of the

ear

(1,0s2,680)(s,ss8,60s)(3,896,6ss)10,060,283(r,6s7,704)provlslons
Increase/(decrease) in

35

Description
Long

service leave

Legal
Costs

Provision

GratuitY
provisions

Provisions
for Tax

Total

26a 26b 26c 26d

202412025 Kshs Kshs Kshs Kshs Kshs
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Notes to the Financial Statements (Continued)

25. Notes to the Statement of Cash Flows

Description 2024t2025 2023t2024

Kshs Kshs

(a) Reconciliation of operating profit(loss) to cash
generated from(used in) operations

(588,803,648) (365,632,021)

Depreciation 213,055,921 243,198,179

Net Movement in Provisions (2,342,049)

Impairment of Acc. Depreciation (20s,t7t,t96)
Interest Capitalized 7,447,858 7,158,649

Interest Capitalized 7,301,822

Tax Account Adjustment 215,383,362

Operating profit/(loss) before working capital
changes

(155,25E,555) (387,512,598)

(Increase)/decrease in inventories 41,097,916 4,369,33r

(t7,046,977)
(1,830,886) 346,195,686

Increase/(decrease) in trade and other payables 150,499,974 21,394,038

Tax Paid (25,409,001)
Prior year cash adjustment 1,073,186
Cash generated from/(used in) operations (6,874,342\ (15,553,542)

Purchase of Fixed assets ( 19,102,33 8) (37,997,997)

Net Cash Generated/Used in Investing Activities (r9,r02J38) (31,997,997)

(38,000,000)

Net Cash Generated/Used in Financing Activities (38,000,000)

Net Cash Generated/(Used During The FY) (97,551,539)

(d) Analysis of cash and cash equivalents
Cash Balance as at the beginning 39,876,154 131,427,693

Balance at end ofthe year 39,876,154

36

Operating profit/(loss) before tax

(69,895,558)

(Increase)/decrease in Consumables

(Increase)/decrease in trade and other receivables

(b) Cash Generated/Used in Investing Activities

(c). Cash Generated/Used in Financing Activities
Loans/Advances Repayment to Parent Ministry

(25,976,679)

13,899,475
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26. Related Party Disclosures

Kenya Meat Commission is fully owned by the Govemment of Kenya

Transactions with related parties

27. Contingent Liabilities
D

A Provision for legal costs of l0%o of contingent liabilities has been recognized in the financial

statements inFY 2024-25

Description 2024/2025 202312024
Kshs Kshs

a) Purchases from related parties

Purchases of electricity from KPLC 53,323,859 68,913,859

Purchase of water from govt service providers 25,330,408 18,732,391

Total 78,654,267 87,646,250

Commissioners' emoluments 7,378,043

Compensation to key management 34,t89,504 32,O34,736

Total 41,567,547 40,265,656

2024-2025 2023-2021

Kshs Kshs

Employment & Labour Relations matters 18,517,466

Breach of Contract Matters 200,000,000 107,591,600

Land Matters 100,000,000 72,000,000

Injury Claims 5,050,000

Total 323,567,466 222,,964,632

Provision for legal costs recognized (10%) 32,356,747 22,296,463
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Notes to the Financial Statements (Continued)

b) Key management compensation

8,230,920

Pending Court Cases

43,373,032
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Notes To The Financial Stateme nts (Continued)

2E. Financial Risk Management

The Commission's activities expose it to a variety of financial risks including credit and
liquidity risks and effects of changes in foreign currency. The company,s overall risk
management programme focuses on unpredictability of changes in the business
environment and seeks to minimise the potential adverse effect of such risks on its
performance by setting acceptable levels of risk. The company does not hedge any risks
and has in place policies to ensure that credit is only extended to customers with an

established credit history.

The company's financial risk management objectives and policies are detailed below:
(i) Credit risk

The Commission has exposure to credit risk, which is the risk that a counterparty will be

unable to pay amounts in full when due, Credit risk arises from cash and cash equivalents,
and deposits with banks, as well as trade and other receivables and available-for-sale
financial investments.

Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal
or external assessment in accordance with limits set by the Commissioners. The amounts

presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the company's management based on prior experience and their
assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing

the Commission's maximum exposure to credit risk without taking account of the value of
any collateral obtained is made up as follows:
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KshsKshsI

At 30 June 2024
r 08,786,6605 r 2,548,140621 ,334,800Receivables from exchange

transactions
2,283,8172,283,817Receivables from non-exchange

transactions
39,876,1s439,876,154Bank balances

108,786,660554,708,1 I I663,,494,77 1Total
At 30 June 2025

s52,433,12175,31s,009627,748,130
Receivables from exchange

transactions

17,394,48)t,979,564le,374p47
Receivables from non-exchange
transactions

13,899,47 5t3,899,47 5Bank balances
569,827,60391,194,04L661,021,651Total

Credit Risk

The customers under the fully performing category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the company has recognised in the financial statements is considered adequate to

cover any potentially irrecoverable amounts.

The board of Commissioners sets the company's credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated'
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Description Total amount
Fully

perform ing
Past due

Kshs Kshs
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Notes to the Financial Statements (Continued)

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Commission's

Commissioners, who have built an appropriate liquidity risk management framework for

the management of the Commission's short, medium and long-term funding and liquidity

management requirements. The Commission manages liquidity risk through continuous

monitoring of forecasts and actual cash flows.

(iii) Market risk

The board has put in place an intemal audit function to assist it in assessing the risk faced

by the Commission on an ongoing basis, evaluate and test the design and effectiveness of

its intemal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity

prices and foreign exchange rates which will affect the Commission's income or the value

of its holding of financial instruments. The objective of market risk management is to

manage and control market risk exposures within acceptable parameters, while optimising

tlre return. Overall responsibility for managing market risk rests with the Audit and Risk

Management Committee.

The company's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies.

There has been no change to the Commission's exposure to market risks or the manner in

which it manages and measures the risk.

a) Foreign currency risk

The Commission has transactional crrrency exposures. Such exposure arises through

purchases of goods and services that are done in currencies other than the local crurency.

Invoices denominated in foreign currencies are paid after 30 days from the date ofthe invoice

and conversion at the time of payment is done using the prevailing exchange rate.
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The Commission manages foreign exchanle risk form future commercial transactions and

recognised assets and Iiabilities by projecting for expected sales proceeds and matching the

same with expected payments.

iv) Capital Risk Management

The objective of the Commission's capital risk management is to safeguard the Board's ability

to continue as a going concem. The Commission capital structure comprises of the following

funds:

29. Incorporation

The Commission is incorporated in Kenya under the Kenyan Companies Act and is

domiciled in Kenya.

Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

30.

16,982,069,938 16,982,069,938Revaluation reserye

Retained earnings (895,7s0,275) (645,957,917)

Capital reserve 1,241,650,346 1,241,650,346

Development grants

Total funds 17,327,970,009 17,577,762,367

Total bonowings 372,392,9rt 36s,091,089

Less: cash and bank balances 13,899,475 39,876,ts4

Net debt/(excess cash and cash
equivalents)

358,493,436

Gearing (7o) ao/L/O

4l

Description 2021t2025 2023t2024

Kshs Kshs

325,214..935
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22. Appendices

Appendix l: Implementation status of Auditor-General prior year recommendations
The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor.

EK YN MEA TA Co MM SI IS No INF CAN LIA TS TEA EM FNT o YF 02 )3 4l2
Timeframe

Ref
No.

Issue / Observations from
Auditor Management Comments (Resolved

/ Not
Resolved)

(When to be
Resolved)

Account Amount
177395 r,890.00
177396 336,949.00
t77398 677.00

Unsupported Cash and
Bank Balances
The statement of financial
position reflects a balance of
Kshs.39,876,154 in respect of
bank and cash balances which,
as disclosed in Note l8 to the
financial statements, includes
amounts of Kshs.80,794 and
Kshs.500 held in an Mpesa
account and a local bank
account respectively.
However, as reported in the
previous year, bank
statements and certificates of
bank balances for the bank
account were not provided for
audit. Similarly, supporting
documents for the Mpesa
balance of Kshs.80,794 were
not provided for audit.
Although, Management
requested for authority to
close dormant bank accounts
in July, 2024, the authority
had not been granted by the
time of the audit in December,
2024. ln the circumstances,
the accuracy and
completeness of the bank and
cash balances of

1774t5 410.00

The Board resolved to close
the said account and
management sought authority
to close the dormant accounts
vide letter ref
KMCA4C/371(A) 2023-
2024 to the Ministry of
Defence and expecting
feedback. In addition,
Management requested and

obtained status of the
National Bank of Kenya vide
letter dated lgth September
2024 and bank statement
which stated the account was
dormanVinactive and that the
account had a balance of
Kshs. 500.Further, Safaricom
provided certificate of
balance which indicated that
the Commission had Kshs.
1,153,979.43(See annex A)
as tabulated below:

Not
Resolved

30-06-202 5
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8r4 023.00177 416
30.009984689

0.417031342
1,153,979.4
3

Total

Kshs.39,876,'154 could not be

confirmed.

30-06-2025Not
resolved

The Commission vide the

National TreasurY letter ref

TNT lzzl239l0l(5) dated l0
February 2023 was instructed

to recognised a total loan

amount of
Kshs.l,667,125,232, accrue

interest and provide a

repayment plan among other

instructions. The

Commission vide letter ref
KMC/MC/64 I (s 8 1)2022 I 20

23 dated 15 March 2023

responded on the subject

citing the provisions of the

Cabinet letter ref

OP.CAB.58/4AlVol.VII
dated 2l April 2005 on the

Revival of KMC which

directed alt outstanding GOK

loans be assumed by GOK

and be capitalized to enhance

the value of KMC among

other directives. The legal

framework for caPitalized

and recognizing the debts

were not provided bY the

National treasury and the

Inaccurate Non -Current
Liabilities Balance:The
statement of financial Position
reflects a balance of
Kshs.365,091,089 under non

current liabilities
(borrowings). However, as

reported in the previous Year,
records maintained bY The

National Treasury reflecls an

outstanding loan balance of
Kshs.977,332,1 46 comPrised
of Kshs.940,241 ,I 00 and

Kshs.37,091,046 in resPecl of
outstanding loan PrinciPal and

interest respectivelY. The
resultant difference of
Kshs.6'12,241,057 between

the two sets of records was not
explained. Further, available

information indicates that The

National Treasury had in APil,
2022 appointed a team to
verify the Government loans

to the KenYa Meat

Commission (KMC).
Following verification of the

loans, KMC was instructed by

The National TreasurY to

recognise in its books a total
loan amount of
Kshs.|,667,125,232 as 30

2
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June, 2021. KMC was also
instructed to continue
accruing interest and provide
a repayment plan for settling
the debt of Kshs.l ,667,
125,232 owed to The National
Treasury. However,
Management has to date not
recognised the loan amount of
Kshs.'l ,667,125,232 in its
books or provided a

repayment plan as required. ln
the circumstances, the
accuracy of the non-current
liabilities balance of
Kshs.365,091,089 as at 30
June, 2024 could not be

confirmed.

office of attorney general as

directed by the Cabinet. The

board resolved that the

Commission seek for a write
off and creation of the

necessary legal framework

capitalizing the debts through

the Ministry of Defence vide

letter ref
KMC/MC/or 8(A)2024-
2025and a further follow up

vide letter

KM C/M C/03 0 I (A)2025 I 202

65 date l lth August
2025.......... Annex B

J Not
Resolved

3Ah June
202s

Lack of Ownership

Document

of property, plant and

equipment which, as disclosed

in Note 15 to the financial

statements, includes a balance

of Kshs.l5.02l ,500,000

relating to freehold land.

Although, Management

carried out a revaluation ofthe

Commission's properties in

May 2024, review of the

revaluation reports and other

records revealed that a parcel

of Land in Kwale County

valued at Kshs.616,000,000

did not have a title deed.

Management was

advised re-survey LR

NO 764U7

MacKinnon Road

ranch on the

remaining parcel

since the land 25.97

acres was affected by

the Mombasa

Nairobi Standard

gauge railway (SGR).

The process was

initiated vide memo

dated 7 may

2025........Annex C

There is still an active

court cases on the

a

o
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Further, the property at the

Sheep and Coat Ranch valued

at Kshs.8,0l 2,000,000 had

been encroached by informal

settlers who have developed

temporary and permanent

structures. As at the time of

the audit in December, 2024,

there were active court cases

on the ownership of the land.

ln addition, the valuation

report from the Ministry of

Land, Public Works, Housing

and Urban Development

indicated that the parcels of

land in Mombasa and Kwale

Counties have an

encumbrance of

Kshs.160,000,000. However,

the outstanding loan of Kshs.

160,000,000 from a local

commercial bank had been

paid by The National Treasury

and title deeds surrendered to

The National Treasury.

Further, the valuation report

indicated that leases for plots

two (2) plots issued in 1966

for 37 years have since

expired while records at the

ownership of the

Sheep and Goat

Ranch valued at Kshs.

8,012,000,000 and

mention for direction

is scheduled on 24th

September 2025.

Further, management

has contacted the

Ministry of the Land,

Public Works,

Housing and Urban

Development to

rectify and it's

waiting the feedback

on the amendment.

o

Kenya Meat Commission
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Commission indicated that the

leases were extended for 50

years from 201 l, raising doubt

on the accuracy and reliability

of the valuation carried out by

the Ministry. ln the

circumstances, the accuracy

and fair value ofthe property,

plant and equipment balance

of Kshs.17,524,897,854 as at

30 June,2024 could not be

confirmed.

I Long Outstanding

Receivables balance

The statement of financial

position reflects a balance of

Kshs.692,283,55 7 under trade

and other receivables which,

as disclosed in Note l7 to the

financial statements, includes

trade receivables amounting

to Kshs.604,458,849, out of

which Kshs.539,638,100 is

owed by various Covernment

agencies and which have been

outstanding for over 90 days.

Further, Note l7(b) reflects

rental receivables balance of

Management is strictly

implementing credit

policy, debt recovery

which has enable the

Commission to reduce

debt owed to various

govemment agencies

from Kshs. 539,638,100

FY2023124 to Kshs

274,037,343.17 in FY

202412025 and has

changed the credit

strategy to incorporate

80% as cash sales and

20%o as credit sales for a

a
Not
resolved

3Uh lune
2025
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Kshs.16,875,95 I out of which

Kshs.15,749,495 was due

from active tenants and

Kshs.l,l26,455 due from

inactive tenants. An amount of

Kshs.13,270,000 owed by one

tenant occupying the

Commission house in River

side Estate have been accruing

for some time and the tenant is

still in occupation of the

house. No evidence was

provided to efforts made by

the Commission to recover the

debts. ln the circumstances.

the accuracy and full

recoverability of the

outstanding receivables

balance of Kshs.692,283,557

could not be confirmed.

period of two (2) weeks

and one (l) month.

The ruling on an

application on the

Riverside Estate is

scheduled for hearing on

9th October 2025.

o

Management is striving to

attain budgeted sales and has

employed strategies such as

change of credit strategy to

80% as cash sales and 20%o as

credit sales for a period of

two (2) weeks and one ( I )

month and scheduled opening

Not
resolved

3Ah June
2025

5 Financial Performance

The statement of profit or loss

and other comprehensive

income reflects a sales

turnover of

Kshs. l ,709,798,352

compared to a tumover of

Kshs.2,7 82,,23 6,329 reported
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in 202212023 financial year

resulting to a decline of

Kshs.1 ,072,437 ,977 in sales.

Similarly, the Commision

made an operating loss before

tax of Kshs.365,632,021

compared to an operating

profit before tax of

Kshs. I 80,256,164 reported

in202212023 financial year.

Management attributed the

decline in sales to climate

change which caused

prolonged drought aflecting

the quality and availability of

the cattle, change of payment

period from 72 hours to 30

days and delayed payment by

the Government institutions

supplied with meat. ln the

circumstances, the

profitability of the Kenya

Meat Commission is

dependent on government

support in the short term.

Long Outstanding Payables

The statement of financial

position reflects a balance of

Kshs.327,188,905 in respect

of trade and other payables

Management is adhering to

the terms of payment with

objective of reduce accruing

pending bill and clear the

outstanding debts. However,

Not
resolved

3Ah June
2025
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of one stop shop in various

towns.
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which, as disclosed in Note 23

to the financial statements,

include an amount of

Kshs.19,529,536 relating to

trade payables outstanding for

more than one (l) year. This

was contrary to Section 53 (8)

of the Public Procurement and

Asset Disposal Act, 2015

which states that'an

Accounting Officer shall not

commence any procurement

proceedings until satisfied

that sufficient funds to meet

the obligations ofthe resulting

contract are reflected in

approved budget estimates. ln

the circumstances,

Management was in breach of

the law and there is risk loss of

public funds through

lltigations, interests and

penalties.

the Commission is facing

financial constraints which

have affected clearing of

pending bills.

Management has not resolved

the matter due to increasing

mandatorydeductions such

as 2.75oA social health

insurance fund (SHIF), 1.5%

housing levy, 60/o national

social security fund (NSSF)

Not
Resolved

3Ah June

2025
6 Non-compliance with one

third of basic salary rule

During the year under review.

seventy-nine (79) employees

received a net salary less than

one-third (%) ol their basic

salary. This was contrary to
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Sectionl9(3) of the

Employment Act, 2007 which

states that all deductions made

by an employer from the

wages or salaries of his

employees at any one time

shall not exceed two thirds of

such wages or salaries. ln the

circumstances, Management

was in breach of the law.

year 3 among others.

However, the Management

has conducted several staff

training and sensitization

forums thus promoting

effective financial

management practices aimed

at the prevention of over

commitment of employee

salary

As a result, the staffs not

meeting I 13 rule have

declined from 79

(FY 202312024) to

3e(20241202s).

Kenya Meat Commission
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Jattani K Gula
Major General

w

The Managing Commissioner
Kenya Meat Commission
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REQUISITION FOR CLOSURE OF DORMANT ACCOUNTS AND MPESA BALANCE
CERTIFICATE ANNEX A

@,ffi,,*
t.tr: tll}alr,

-:___Frr_Er4ra.rlfrarry.fit.rr.
KMC/DIc87r(A) 212y2o21
MR. PATRICK }V{ARIRU CBS,Pnncipel Secretaiv
Minisry of Dcfencc
Ulinzi Housc, Lenana Road
P.O Box 4O668
Neirobi t0 $&;rs'.1

m$ssl,o::
Oa,raa-E
t.o.ItLrtoto
I[lta
ttat!c
Ll.llrrrt ts!lr!arr:::,drtr.gt r:j-_-L^ q

Q f t"rv'zoze

Dear Sir,

CLOSURE OF DOITM.,I\'T BANK ACCOUNTS

Konya MeEt commission uscs the banking pratform to t.."nsact on dairy oporations.Thc cornmission;cuncntry has 6 active u"it."""*i" *d 2 dormant accounts.

. 1, 
*1.*.4"a. to ,ii Uor"a 

-roolution hetd on 176 Novcm 
'or,2o2lat Kcnya Meat

,""TT::::U?deuarrcr 
in Athi ni"",, ii ** L.i,Io ,r,., ,r,o , oo,,,,_1-i"-_-,ii,

l. 099924 t g0l .-Firrt 
comrDuriry Bank Essdeigh branch' 2: OtO23O6l2l.O3OO -Nationat fi""t H"_.i::;;""

lirc commission rr'orcur t110s* your kind.officc o liasc wirh rho Nationar rreasun,
:rJ,:fffi:f 

crbiurc of the above 
"."or.*.-i.,Iied is a draft copy for you,

Jaflrni K Guh
.Major Gcneral

- Manajing Comriiissi6ncr

tv

5l

;
I
I

The abovc subject mancr refers.

fiUteat eom
. 1,.-Lr arr.r.aI ,.o.hr.ra-[oro
'IlEI td.e! r!$tllrr
' !r---!4*.-L

rulltlbpanr-o.I
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1grh Soptemb6r 2024

Man6ging Commissioner
Konya Meat Commission
Athi Rlv6r F8ctory
P.OBox2-OO2O4
Atht.

Dear Sir,

RE: ACCOUNT STATUS

Reterence ls made to your tottor datod 206 Aug u[t 2O24.Thi9 ls to confirm and c8rflfy thatthe Kenya Meat commrsglon Account rs rns.trve/Dormant. on""nao hercwlth rs tho bsnkstat6ment for your records.

Thank you tor banking with us.

Yours sincorely,

ne K. Makone

Ssnlor Ratatlonshlp Manalo, _ public Sector

aq!.. Ort(aq.. CpA JCrs :otu. ft. Lir[ CXh_.

"',., ^..*,," frffdffifffiry. "-'," "*,"'.

Notionql
Bonk

A Subsidiory ot KCB Group pLC

tLUoaJ r..|t ot f.ar. LJ.rit d
lt .d O{b, r{dd,.l Srtr g./U.9
HrfrD.. A!!rr.
P.O. Ao. ,2te. O&taO. ra.ho!( l(.w.
T.r +25a (o) z!. ,mlxD
c* 126. (o) zl I . cr$ooo
Elrd. 6c.{Odr..6.nk.o.r.
w$aa. rri.lt.|Er.Dlrlco r.

R.o6t.d br.t C*ta Dr^ot kur.
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tI Notionol
Bonk

A !,rbsk brv ol fO &olp PL(

'':'1

KENYA MEAT

00204

ATHI RIVER

A((ount Nlme
Account Number
A(count Type

Currancy

Slatarnant Parlod

sLlamant oltr
Errnch Nrmr

I(ENYA MEAT COMMISSION

0102305I2t0300
Cu.rcnt A(coun!! Corporat
XES

202{-01.10

202446yJ
HAnAMEEE AVENUE

Clarrtd Llanct Ar .t :

lfirct not CL.?td :

look !alanaa ai rt:

xlndly variy.f r.aractlont rara<t.at on dib at Emant.nd aodry..y dtr<rap.nahs to thc b.nt a3 ,oon .a poa5tbl.

5m.m

0.@

s00.00

O.t. lctatanca oat.llr Dcblt

0.00

!al.nca

@r r lr,h. rt nar .(6-tr &po'r!It!

r.r-ro, - rElr.9't@r oo,
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Kenya Meat Gommission
AOI lltn txbry
,O9o.raar0a
l.t oaulOal(l,,l
l.hh:04$ruD
rl-tatDtlao.dtrLa-aa.t
...l.hbcraq..i..t .oL

frtr&"o.rc.
,o.h Ll.{r$ oto
xxmi
1.1fi0 ,aua[rll
rElti,lxancoaar|r aaf.
ai{n aCf artartaa,ca-f a

taarxl0.rEl
2.O.L. lroalo OrO
rolE 3
M0 JsalattW.td. f.nt.a.B..f.
l.n*hroor.rtn .!..f.

Maj Gcn Jattani Kampare Guln
Managing Conrnrissioncr
Annrovcd ripnelor.v

t(\ I C/t\t C/0E(A)202.t -2025 Ol- Augurr,2o2.l

The Brsnch Managcr
Sofaricom PLC
Kitcngcla branch
K! lhdo.

Dcar SirMadam,

REF: CERTIFICATE OF BAL^NCES

lvc kindly rcqrrsr for ccnificatc of balances for the pay-bill numbcn operared by rhc commission
irdiceting the uounl brtances as at lOa Junc 2024 for thc undcrlistcd accounr,.

l. 117396 Minirhop

2. 117197 Kcnylua Nrtionsl Horpiul Vrnsales

3. 117398 Van salcs

4. 117415 Van csler Lrndhie,

5. 117416 Van sales

6. ll74l7 Vaa sales

Rcgards,

u"lts*-
Robcn Mrima
Managcr, Financc &Account
Anrrrovcd tlpnrlor?

Brig Clcmcnr K Nyokundi
Chicf Opcrntion O0iccr
Apnrovs.l ri!nrlory
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sq
Soforlcom Ltd
PO Box 66822 - 008@
Wesllonds, Nokobi.
Kenyo.

Oole:08/07 /2025

To

Monoging Commissioner
Kenyo Meot Commission
Alhi River, Kenyo

Deor Sir/Modom,

Pleose find M-pESA bolonces (in Kshl held for the below orgonizolionsos of 08n Ju! 2025.

orgonEEtton-- Utlllty
Accounl

Worklng
Accounl

ChorgGs
Pold

accounl

I tuerctroni-
occoun,

I77395 . KENYA
MEAT
coMMtSStON

0.00

I77396 - KENYA
MEAI
coMMtSStON - ]

!(MCflLVoo r I

336.949.00 0.00 0.00

I 77397 . KENYA
MEAT
coMMtSStON -
KMCTITVOO2

0.00 0.m 0.00

I r7z3e8 - KENYA
MEAT
coMMtSStON -
KMCIILL/OO3 

]

677.N 0.00 0.m N/A

Irzzlrs-rer.rve
MEAT
coMMtsstoN -
KMCTILL,/Ms

0.m 410.00 0.00

177416 - kENtA-
MEAT

8r 4,023.00 0.00 N/A

When we come together. gr€rl ttlngs happcn.n,.rk6'tcLo 
'_ "t!t'.o"o t'&"{ l.'F |?, 

".. 
rrr ootrrt I c...hrr.. ... r.Ittrd-, ar....r6.r,c I .* r...t ...-lt 

TiTfirtr,a

I

1890.m 0.00

0.00
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)77417 - KENYA
MEAT
coMMtSStON -
KM

r.00 0.00 0.00

7031344 -
KENYA MEAT
coMMtSSION_

00r

0.00 0.00 0.00

7031346 -
KENYA MEAI
coMMtSStON_
KM @2

N/A 0.00 0.00 0.00

7649578 -
KENYA MEAT
COMMISSION
00,1 HO

o.a2 0.00 0,00

9984689
KENYA MEAI
coMMtSStON
t.

N/A 0.00 0.00 30.00

7031342 -

KENYA MEAI
coMMtSStON
HO

0.00 0.4t 0.00

{?*oricom

Alberl ltugo(r$c
Monooer - M-pESA Accounllnq

..,.r,.G .LG | ,.o .{ ...:,.oo.oo x.,.... r.^,. | ,, .,- ,,, "-,r, J::}: 
com€ together, gi..t thrng. h.pp.B

.r.r.r.'r.6r!c I mrE-**_fi?ir.5ri.
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INACCURATE NON -CURRENT LIABILITIES BALANCE

Kenya Meat Commission
A!, Rh.l F.d!.]
P06012{0r{
T.li o.t2loatr,J.
I.Ltd: 0a}I(12!

tdlltrlll.a
P.O ea lala0to eO
MNOE
Llrr! ,{taaBl
rtllotr,t Er.riadorco.L
rrllnftG.n Et eo.r.

XDrrl lrEt
P.o&r ltf!.aro oPO
rcEA$
l-L6llalzl
hDabrfi.Lirflr-l.cr k.
Ei!.i lilo€i.drr.&.G ..

ln.hGtthhrEL
.ltullftafJtrrr6b

KMOMCm0(A)202$20266 ugust.2025

THE PRINCIPAL SECRETARY
Mini*ry of Dcfcnc.c
Ulinzi House
P O Box ,1056840100

Naimbi

Dear Sir,

REQT'EST FOR WRITE OFF OF THE KMC GOVERNMENTS I-OAN

L Thc Commission's loen portfolio as at 30h Scptembcr 2021 sns Ksh.5.688.301.499.00 as

trbulatcd bclow:

4

Totsl s,688JQllee,

2. The Nrtioncl Tnarury & Economic Planning leoer Ref: TNIruUzjgNll (5) dared lOs
Fcbrttlry 2023 mqulrcd the Commirsiofl to implemcnt pangaph r {of dre lencr as highlightcd
bclow:

a- Rccognizt thc losn Epeymcflt l,o NBK of Kshs.4,354.000.fi)0 as a convertihlc dcht
pcndiog convmion ino cquity &s dircctld by the Cabinet vide lettcr Rcl':

OP.CA.5U,IA/VOL.VIl datcd 2 I 
r April 2005.

b. Rccognizc thc loan rcpaymcnl to Mitsubishi tl.K of Kshs.433.604.088 as a

conveaible dcbt pending convcrsion into equity ss direcled by the Csbinet.

c. Thc National Treasury convcaible dcbs to be trcatcd as non intercst eaming.

d. Rccogniz dtc toul losn amounting to Kshs 1,667.125132 as ar 306 Junc 2021
advanccd by Thc Nrtlonal Tra3ury ,s tabularcd bclow:

l2 AU3 2Si5

Itcms

Pre-Receivership l,oans Directly to KMC Disbursed Sincc 1952

Prc-Receivcrship National Bank of Kenya (NBK) Loans Paid offby
Thc National Trcasun (TNT) in l99l

NBK Loans Between 1992-2009 (Paid offhy I'he TN'l- 2009)

Misubishi UK Loans

lntengst on Post Receivffshi

Post-Rcccivcrsh Loan

Loans

57

ANNEX B

&!9qnloqls)_-
295.832.810

433.604.088

100.000.m0

-t4.87t.066

1
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loans Thc 269,9t6.505

295.832.840

422,019.62l,

Post-reccivcnh ip loan (2009-201 l) 300,000.000

lnterest on post loans 34.878,066

Tot!l r,667,12s232

c. Continue 8ccruin8 interest ond pmvide 8 rcpayment plsn for scnling Kshs'

1,667,t25.232.

i Pmvide an implemenulion plan on all the issues raiscd in thc spcial audit rcpon

by l5s March 2024.

3. The Commission was unablc to implcment thc provisions ol 'l'hc National l-rcasurv lcltcr

as highlighted in paragraph 2 e- e abovc duc to lack oflegal lhmc$ork tbr capitalizing thc loans

as dirccted vidc Cabinet letter Ref: OP.CA.58i'lAi VOL.\'ll dated ? l': '\pril 1005'

4. The purpose of this letter is therefore to seek thc assistance ofthc llinist1 and rcquest for

thc following:

a. Thc National Treasury to upprovc a write ofT of Kshs' 1,567,125'32 snd the

sccrued intercst.

b. ]1re National Trcasury and the Ofticc of the Anomey Cmeral to creatc th!'

necessarylegalframcrrorkforcapitalizrtionSnd/orconvcrsionoftheloanintocquitl,

amounling to Kshs. 4.78?.6M'0t8 comprised of loan rcpayment to NBK of

Kshs.4.354,000.000 and Mirsubishi U.K of Kshs.433.6M.0t8 as dirccted vidc Cabinet

letrcr Ref: oP.cA.58/4A/VOL.Vll d ed 2lr April 2005.

5. Kindly find the attached draft lencr to The National l'nasury for your considcration artd

forwarding.

Jrtt ni K GuL OGW
Major Gencral

Mansging Commissioner
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Kenya Meat Commiss
PO 8or 2 a02oa
T.t oaS2toaltul
Tdrtd:0{t2tt20

t
I
I
I_

I
T

I
I
I

lir,./,n r!troG_r:rarlt i,(jon,! ,! ,:
imtlldo.r!*.nv'oont..o.l.

KMC/ruc [ 8(A)202+2025

THE PRINCIPAL SECRETARY
Ministry of Dcfcncr
Ulinzi Housc
P O Box 40658-00100
Nairobi

tadnb R, Oapot
P.O. 8or roal1-00tm cpO
x lRosl
I.t020 20r3,a266,

(lO.rrnlErnch
P.O.8or lrulo{0100 Cp0
IOX8^SA
I.1.0201542623

e(? August.2024

I

Dcar Sir,

REQUEST FOR WRITE OFF OT'THE KMC GOVERNMENTS LOAN

1"" ,I;r#'i*"i,x'lilL:Hi"* (PAC-) on a sining held on r0s Novcmbcr 202r adviscd
x,r..cro;;i:*0..;,i;;;i,i,-ff:9ril., J,,U,i:'"[,tr":i:"# lT*'I,,#:mjL*,ll,isuditors vidc lcucr rcrNo.vrn'iauselcor.iea fx;;;il'H;;, 2022 to c8ny out audir onthc subjccl. Thc audir was conducred-ana_" *p"i i**i "")ii ,ilillno"r ro2 and I copy to rhccomrnission vidc tcnsr rcf Nr/rAG/sA,/Col ii.j(;ilil il.l"#,i.|". rorr.

m#*[.;p,p6,;;;ru:,trd3sffi#ffir#ff rlli*,i;
ff^,ffiffi 'T[ j:#f.f #;iff t:ilH3#;;;*";1ffi *n'",;*ffi ;il;;
3. Furthcr, thc ludil Btablished thar thc Commission loan pnnfolio as at 30h Scptembcr 2021was kstr.5,68E,30r.499.00. Thc toan co.p..r,r.i1, *'"irr-i"f#il*i

l*dl"I"l"tfi FtrF*!:?#rf"tJH:1r
lettcr Rcf TttTZZll39/II/ (S) darc{ t Q'r
para 8 - fofthe letrer as highligitcd bclow;

..,.................Ftag B

Itcms
AmouttaPrc-Recei

1952
vership Loans Di rcctly To KMC Disbuncd Since

84029s 8lPrc-Recci NBK Loans dPai Bofr ITNT In I99 269 986
1992-2NBK Loans Tte TNT 20Paid Off B 0004 54Mitsuhishi UK Loans

413Post-Rccei Loan
300 000

[,oansvershiPost Rcccilnterest On
3 878 066Tohl

I
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I
T
T
T

I
I
I

a Recognizc the loan reoaynp.ndirg 
"on-rilior- 

'*' 'wo/nent to NBK of Kshs 4,354,000,000 as a convcniblc dcbr
op^.cA.s8/4Alvol vrraur.azrlat, lilEl" ry cabincr vide carincr rene.-rci
!cc.....,.,....,......

b. Rccoerizc thc roan rcrnwncn, ," 
^,,:",-,-., 

:, ,:, : .. . 
"""F'g c

convcrtibrc dli&ffi,fi."j:f;#ffi [,TH1'*,Xtrof 
Knstrs.433,6o4,088 as a

c. Thc National Trcasury coovertiblc dcbts to be ucatcd as mn intcrcsr caming.

:;,,*.1fifrr*i;"ffi*#ntn:;K3hsr,667,r25,232 as ar 30h rune 202 r

I

I

I

;tr#,ft ,iffi ,#ffit?:ffiHg.ffipil*,;Hfi;Hx*,$

ffi di:i'flll..Hf rl#$'.*[fi,'f [*i],;T#j,l[[ili$i,'*:*i"#8. Kindly consider

e. Continue accrui
l , 67 ,t25 ,232.

ng rntcrEst and provide a r€paymcnt plan for scfrling Kshs.

f provide an implemenbtion plan on all thc issues raiscd in thc spccial audit rcport
by l5e March 2023.For more deoils, See

5
....Fhg D.

Managemen t respondcd on fte matters raised on the and thc Ic cr mcnti oncd in para
4 abovc vide letter rcf KMCrMe64l (581)2022/2023 on 15tl, March 2023.1n rhe response the

report
Commission notcd that lhe Cabinet Iener rcf Op.CA 58/4A/VOL.VII dared 2l! April 2005
dirccted among
uovcmmcnt h

othcr dircctivc thal the outstandi ng dcbr to GOK and Mitsubishi ussumed bybc capitalizcd into equily to enhance KMC valuc hcnce presurncd that all Prc-
rcccivership Ioans were takcn ovcr. However, thc lcgal framework lbr cspital izing the loans was
not providcd as directcd in thc Cabinet lctter

a\\__
Jrtt.Di K Gule OGW
Major Gcncral
Managing Commissioner

Page 2 ot 2

laemg

KshsAmountPre-Recci vcrshi loans
344 200I'rc- BN K I-oans Poid oII The lrcas 269 05Prc- Recei vcrshi Loan
295 840ad bclwcen 992- 998

t9422 III lln(erest On Post versh Loans
34 78 066Total

I 7 I
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c

KMC/MC/r9l(A)20nr24

The Principal Secretary
The National Treasury
PO Box 30007-00100
Nairobi

Dear Sir/Madam,

Kib.nnl Bnnch
P.0. 8or 17080 - 80i00 cPO
IOIBASA
IC. 0m $,1262!
F.r. 020 35a262!

&

Website
Email:

t

I r:
c
C)E

rJan ua4i 4

x
.'1.

o
tr)
ci
L

KMC GOVERNMENTS LOAN STATUS

l. Public Accounts Committee (PAC) on a sitting held on l0rh November 2021

adviscd KMC to engege The National Treasury and Planning to reconcile the disputed

loan amount of Krhr.940J4t,(X0. Subsequently, l'he Principal Secretary, National

Treasury appointed a team of auditors vide letter rel NT/IAC/SA/CONF/3(26) dated

12 April 2022 to carry out audit on the subject. The audit was conducted and report

issued on 20 September 2022 and copy shared to the Commission vide letter ref

NT/IAGISA/CONT/3(23) datd 14 October 2022.

2. Among other findings, the auditors established loans amounting to

Krhr.940,241,040 compriscd of loans recorded in both KMC and Treasury amounting

to K.0hs.295,832,t40 (Table 2 of the report page. l9) & Kshs.300,0fi),000 ( for drought

mitigation) and loans amounting to Kshs.344,408,200 (Tabte 2 of thc report pagc.20)

which was recognized by The National Trcasury but not the commission.

3. The National Treasury & Economic Planning letter rcf TNTnZ/23g,0lt (S)

dated l0 February 2023 required the commission to respond on the matteni raised on

the report by l5 march 2023 which the commission responded via letter ref

6r

a

,l$l Rh FEtory
P.0. 8oI2 - 00201
arHr imt
I.l. 045 lt2t0alt3l1
Fu. 0{5 alZtl2o

Lrn filel Rd. Dapol
P.O. 8or !0lll-m100 oPO
t{AlRoo
td. m0 mtg26r3t
Fu. 020 2013,Q0



a

{

ld trvn Frbry
P.0. &r2 - Oloa
AIll IVER
Td. oas aaanxlllla
F.L 045 t.2t520

Ir1 bnt o{ot
P.0. 8or l01lt - l[1o GPo
xrn6r
rd. @ 20r:16t3r
fu" 0! e0ttaa

l$*r &uci
P.O Bor lrco - t0lll CPo
ro3As^
Td. @ga a
Fr- 06t $altzl

xMcJMc/6al(5tl)2wlt2w.lnthe response the commision notcd that the cabinet

lener ref OP.C.{S8/4AIVOL.VU dated 2l April 2005 directed among o0rer dircaivc

that the out*anding dcbt to GoK and Mitsubishi assumed by govcrnment to be

capitalized into equity to enhancc KMC value hence presumed thar all prereceivership

losos were bkcn over,
:

( Kindly considcr

JN EBS'ndc' 'psc'(K)

Cc: Principrl Smretary
Ministry of Defence
Defence Headquarters
P O Box 40668
Nairobi

tfr{P,

\)
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Kenya Meat Commission
W_ebslte: www-l@nyameat_cd ke

Ema : lnfoak nyrmeat.co.ke

KMC/MC/641(s8r)20
The Prlnciprt Secrctarv.
The National Trcasurv
P.O Box :OOOZ-OOrOir,
Nairobi, Kenya.

Dcar Sir,

\\
'1.1 ,):.A! I R

ft Fr-r71,rpv.,,

* lJg1p2613
o M IN REGISIRY

) 3000 z . 00

RE: SPECIAL AUDIT REPORT ON GOVER]raMENT LOANS
COMMISSION

AT KENYA MEAT

l' Thc Natronal Trcasury & Economrc pranning rcttcr Ref T'rfizz,rBgrcIl (s) datd roFcbnury 2o23 rcfcrs' on rccciPt of thc Audit rcporq the KMC Board of commigsioncrr formcd anAd'hoc comnrittcc of thc Board to e,.'rtyse the teport. Thc committcc came up with appropriatcfindingc and rccommcndatioug in responsc to thc audit r€pon.

2' KMC to imprcments cabinct lettcr No.op.c AB.SEl4AtyoLvrr dsted 2lsr Aprir 2005 byrecognizing loan of Krhr 4354,flD,ooo.oo to NBK and Krhe 4il3,6oa,o88.oo to MitsubishiCorporatlon rcpaid by govemment as convertible debt pcnding conversion into equiry.

Manreement Rcrponse

l5 nAR nn i

ER E vtrD

RMU

I

a-

Arht

cazt0rlEtl
P.O. Bor
I{AIROBI

4 | $ March.202:

Thc cabinet vide cabinct Mernorandum on Revival of KMc Rcf op.cAB.S Er4A]yor.ytr of 2rApril 2005 (copy atlachcd) directed among other directives that the Minister for Finance and theAttornoy Gcncral to crcate the necessar3r lcgal and institutional framework for KMC to
I

c
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accommodate the envisagcd cquity capital. However, there are no rccords to show that theframework was crcatod' Managcmcnt has initiated follow up through the state Dcpartrnent ofLivestock for guidance and thercaftcr rccognizes the convertible debt by the end ofthc financial year2022-2023.

3' KMC to recognize in its books a total loan amount of Kchs r,667,r2s232.00 as at 30 June2021' continue to accrue interest and provide a ropayment pran for settting the debt owcd to TheNational Treasury.

Matrasement ResDonre

a' The loan of Kshs rr667,rzsa3z.00 includes Kshs rJ32i47,r66.00 comprised ofpre-receivership loan serial number 3 to 6 in the table below and Kshs 334,E7E,066.00 post
receivership roan granted for off take program. The pre-receivership loan of Kshs
1332247.-165'00 is part of GoK loan assumed by government vide cabinet Memo of 2005.
Therefore' the Management is of the opinion that the convertible loaa covercd in peregreph
2 oub-para I of the cabinet Memo of 2005 referred to a torar of Kshs. 6,ll9,tst,st9 astabulated:

2

S/'lYo. Loan Dcrcrlptlon
Amount (Kshs)

r) vershiPre recel NBK oanp od lf Nthepal ationalby 4,354,000,000
2) rporation UK LtdMitsubishi Co

433,604,088
3) Pre-I998 loans

344,408,200
4) Pre rece versh NBK oanp b Nthepaid ria onal Trcasury 269,986,840

receivership loansPre-
295,832,840

Amounts advanced between 1992-1998 422,019,621
Total 6,119f51,589

r
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b. The balauce of Kchs 334,g7g,066.00 was post receivership roan not within the scope of
cabinet Memorandum 2005 hence still outstanding. The roan was granted by National
Treasury for off take program. off take is a social protection program aimed at providing

Treasury

off

6)
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I

assistance to livest'ock farmervcommunities during drought pcriods on behalf of the
Sovc',unent' The program targcts vulncrable households through purchase of emaciatcd
livestock to support their purchasing power as a drought response mechanism. KMCconducts two types of off take, i.e ground slaughter and commercial off take. Ground
slaughter involves purchase of livestock at pre-determined price. The procured livestock areslaughtered in-situ and meat donated to vulnerable households. Its targets the wlnerable
livestock farmers and hunger-stricken familics. In commercial off take, the Multi Agency
Drought Management team within counties identifies vulnerable households with emaciated
livestock for sale to KMC at a pre-determined price. Livestock delivered to KMC areslaughtered and processed into canned corn beef. The canned corn beef produced from theprogram is donated to stategic Food Reserve. Therefore, thc off-take program is not
comme*ially viable to allow for rccoup of the funds invested. The funding for offtake ought
to have been recognizcd as a grant rather than a loan. It's recommended the funds be treated
as drought mitigation grant and be assumed by Government.

4' The National Bank of Kenya (NBK) should hand over all the title deeds in their possession
without further delay' Alternatively, thc Govemment shourd investigate the matter with a view of
ascertaining their whereabouts.

Menrqement Resnonse

NBK acknowledged they are in possession of KMC title deeds vide letter Reference
NBW2o22/July/03 dated 05 seprcmber, 2022 (copy ottoched) and have indicated they w1l release
them through rhe National Trcasury for onward transmission to I(MC. Thcy have sought for an
appointnent with the principal secretary, National Treasury to hand over thc title deeds.

5' KMC should maintain a Register of Assets in accordance with public procurement and
Disposal Act, 2015.



t

)
,t

Manasement Resnonre

All the KMC land should be surveyed and fenced to pnevent illegal encroachments.

Manaeement Resoonse

Initial survey was done on KMC land parcels. Howcver, thc Commission has further conducted the
re'establishment of beacons and boundary realignment of land parcels within Mavoko, The other
parcels will be covered by 30 June 2023 and, will budget for fencing in subsequent financial years.

7, While all the doubtfrrl debts should aggressively be pursued for recovery the Commission
should implement its crcdit policy without cxccption.

Tho Commission has a crcdit policy which stipulates terms of payment within 30 days. However,
majority of KMC customers are curnently Government Agencies who are not able to adherc to the
policy due to exchequer challenges.

8 The creditors should be reconciled, verified and settled as a matter of priority

Management Resoonse

Managemcnt has oonducted a vcrification cxcrcisc through audit dcpartmcnt and final r€port is
cxPcctcd to be tablcd to thc board by 30 April 2023 for adoption and implementatiou. However, still
significant amount of the debt could not be verified since they relate to period beyond six years and

the document wer€ not available for verification.
4
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KMC has developed an asset list. Valuation of KMC L,and was donc by the Ministry of Lands and
now awaiting valuation report. The Commission is currently undertaking valuation of plant, propcrty
and machinery through the Ministry of Housing, Infrastructure and Urban Dcvelopment. The
exercise is expected to be completed by 30 June 2023.

6.

Manasement Response



Thc comm,ssron lhould dcvcrop an off-take poricy in cortaboration with thc stake-horders

Meneqement Resoonre

Menrgement Rernonre

offtake is a Multi'Agcncy program for drought mitigation and it,s executed bascd on thc prc_agreedtcrms during dtought period. Thc Commlssion ,rritt ti"i,
Authoritv (NDMA) on dcvcropmcar orthe poricv. 

"",*"J#: ffiIJTflffiffiOpcrating &,occdurG (SOp) that guides conduct of of.take program (cont ott chcd).

t0' A fiuthcr rcvicw shourd bo canied out to asccrtain accountab,ity of the funds andeffoctivcness of off-take program.

off talc bcing a Multi Agcncy program ir coordinared by the Multi-Agcacy committcc on droughrrcsporuE' Thc committcc scrccts beneficrary countics and arocatcs numbcr of rivestock per county

ffiilff;;::Ht 
countv stccring committec idcnrifies thc hous€hords to bcncfit up to

coordi,utorswritcsto*"F,::fr *il:.':T;,LT#:T,HH:;"H_il:,T*
,,*:;l#:;ff 

*" issues Locar punhasc orders o faciritatc dclivcry of livestock by

In gro.rd ofr tate, KMc b," parhorod wrth Kcnya Rcd c'oar Sooioty (KRCS) wrro have nctworksacro$ thc country for rmpremcntatioa of thc pogram. KCRS idendfi$ vurnerabro rivcstock fanncrsa'm wrrom thcy buy ernaciatcd a,tm8b 8t a Eedetcrrninod p'tcc, punchascd livestock 
'rcdaughtened on thc grouad for donation !o vulncrrble houcchol&. Idccrtiffcation and rcgistration ofvulocrablc farrncn and hor:scholds ie done through Rcd-Rosc onlinc platform, pe).Erctrt to farrrcrs isdonc through Mpoea linkcd to Rcd'Rosc ptatfom for accouutabirity to the commission.

In the Fy 2OAAOZ2, KMC was allocatcd Kshs 450M for
take was executcd barod on rhe tcrmr.*;;;;";ffiilT*"ffi,T.T;*ilT

67
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REPUBLIC OF KENYA
THE NATTONAL TREASTIRT' AND T.COIIiOI|IIC PLANNING

lttt \ \Ilo\ \l IRl.rstl\
T.h.rraa. Aaatii: lttl I
FllrAtcf. - !lalloll
ht t{.. JltTt
f *rri.: ,ltll,

f+fr. .t'att a. ta.., f.d'

REF: TNTZ2!9/0I/(5)

lllr. HrrY K. Klorel' CBS

Principal Sccrctarl

KENYA M.,'' t.OMMiSs" ?.O...rt-t-ala
t^lloal

XEYI 
^

T
MATTAT

Drtc: l0[ Fcbrur4. 202-1

Sti.rtc

P.O
ROBI

as follows

\ c\tock Dcvclopmcnt
thcdml Road

2t-00100

** Q,,tV q+\$tr
RE: SPECIAL AUDIT REPORT ON GOVERNMENT LOANS AT KENYA

MEAT COMMtSStoN (KMC)

This latcr hrs rcfcrcncc to thc Principal Sccglry'Tl:ional Treasury lcttcr Rtf' !\o'

NT/Ac/rsA/coNFB(26) ;il ,r{;r ioil_.r,in"inring s rclm of Auditors to can-r

out an ludit tr thc Kcnv!;::; e;,n;.irlio.r' 
-rhiicam finaliscJ 6" 61313is' and thc

il;;;iil;;o n,,',"J'l*?# ili:lmf UffiJ[ 'ffiii$ '*
iffi1*i:trffi341i11fl*iL,Tiffi;5{ffi :'fi .";i,''ii."ii"*rvircrtipurarcd

I ) Aodll Obfcctlvcr r rrr- .n,t rhc rc dls f(r
a) To asccrrain thc position of govcmmcnt' lorns to KMC rnd thc reerans

diffcrcnccs bctwcco ilf;';ffi;; irt'rc ma 
"her 

is rccordcd bv thc National

t', ]S,JI; rhc podrion and rcrsoar- bchind thr failurc of KMC to rccogrisc NBK

lomsemorntingto#li,,.l'.'.'o.o.iddircctlybythcNatioralTrcrsur'v.

c) To ascctuin thc position of non+urrnr asscts as of 3tr Dccnbcr t0ll' includlng

land. building* pil:-i ;ilipiii'p"ta "'*l tht-t*ntics throrgh phvsical

a, ;:lffi':, * *n,* of KMC.s tndc crcdiroo cnd pcnding bi[s rs of 3l*

Deccrrbcr 2021'

c) To csbblirh thc viability of KMC'

'";,f {,j,[:ruru'.$'ffi 'tly;l":$[H"S,frn[fiHi:,1,''
2uli(copy rruchcd ).,ilil';;,'*"1 t91P-K. #;;?ist'ooo'om " :l':'"
into equiiv ,. -r''*Iiilii J"ri" ruuc.i' 9:I$,,i;.[J.j;ff:$ffJ"
;;;;];t-'crtiblc dcbt pording corvcrsian intt
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b, Thc Crttand Wovcd rhc *utancrr of rhc Mitc'bitbi- U'K' loJt lrooinlin3 to

Sfl allaa+fr, rh.,S wilh rb NBK lo $ovc r). KMC it lifstd,. itlsttrtcd
ro rcqnir thc rnrori-rr ccnvcrritlc dctt parding curw'ho iilo cqulD- pct lhc

Crtfirt dociriqr.

c) Thc Nai6.t Tnrony csrvcrribh dctt to bc rc*d re notinlcr$ antin8' Upott

--#ffi"ij!rt, rtu ddrrilLlssvrrrea-iuo t Ecddctmincd nurnbct of

d) KMC ic irusu.tcd ro rccqnir h iB boob r tad ht rrnn of Slr
lIa?'l2SBl 6 r !rJcta8l. nldc rp of rtr fotlori4 hrns rdrrnccd b1'

thc Nuinnrl Trtary:

cqilinrrrccminS inlcrclt rod f*!q! r rtp.ymail plm fc sctting rhc7,12J232 dchord toOc Ndicrd Trcgrqi.' 
----''-''-

D IMc b ,nstld topruvirc .' irprqmui,, pr., ar dt uc itq= r&.d in rtcsFci.t Audft Rcporr-by rJ. Mrd'2iri--! 7E' ur "

c) KIVC to

,- sh3. 1,66

Youn

Copy lo:

Dr. Cbrir K Kiptoo, CBS
PRINCIPAL SECRETARY, NATIONAL TREASURY

AA( *

{ltotr k

wffiBrfrdicr Jrm:r N. Gitirgr
Mrnaging Commissioncr
Kcnya Mcat Commission
P. O. Box 2 - 0020{
ATHI RIVER

I

CPA Nrocy Grtturgu, CBS
Auditor Gcncnl
Kenya Nrrimal Audir Oflicc
NAIROBT

Pre- l99t loans \l .

31.1
NBK loan lhc . rll .r 

1
paid offby 269.9t6.505

l,,.rt, 2e5
Amounts ldvrnccd Ibclrrc-cl 991- I I0t
l'osl I -oan II

loanlntcrcst I rIl thc.IOTAI-
LOAN AMOt,NI

I r25
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,rr r r ".tn NI:tJ ,'ntsTnY Of FtIrtaNcE,-eE,vEO

0 i r.rAr 2005

F rr. ltx OOOOTO
CI: OF THE PRESIDENT

ATY. SECTETATY IO r}lE

nl

llrlrSil t ,': t(;n
It)
27 APR ?005 6fi

t " .-t l

PO ror Glt..t.oglto
NAtlolt

,:o

({6^r-
v- (^f.o

r-rtf.-T*q
-a{"{-)
J 7b^

' ltll"''" r

IIE D OF

, r'rri l

I tr'1 , Derid N. Stowcr

Itcinl lnGnt scclclary
,y1. 1.1r ('rto('k rnd f ishclict

x.f :.
s

fu4'@r4N r llt( )-lll

Itr. J oseph K- ttnYur, CBS

l'ernr lnGnr *crcl'ry
IrtinistrY of Finencc

NlrR( )lll
\ '{-ba-1,-tl

o
?

rC(

p>)

CABINET MEMORANDUM ON THE REVIVAL OF KEI\TYA MEAT

aN''"-
kvls *t L'c-- es

I rcfa to e Crbrna '':T# ftl];
iia1osl.o ry'I'"b1::i a*,,,,.a
U. ttii^t,cr for Frorocc lnc

I si$ to iofoo you tbrt tbc Gbbct notcd

*#l"5iffJr;'",Tr,H'x 
q

thc cootcatr of rbc Clbroct Mcoorrodun lod

direcred:

0

,r#:ar"ryf,6r{H'Sgffi 'strrti

Hffif*'^ffi.'H"*

H:f,r:,:'s:ru,*rfiffti#:"lfi4xr*
[k.#tsr*'#s;fl$4#f.1tmxnr*

\ 
fi l'fifi 'Iiqqrr""u'*xue-=u*

\i
r 6'r nxr l

Y

r.c€tvgoB

C

7l



l,

ll Ttc l&rllry of Fur. rd rb Armcf€cnl ro crrtc 6c octcrrer, Lrrl
ud irumood hor:rorl fq KlrlC &r rf lc@oo&E e cilfi
rtrirclpCIl"

Ilc lt(roiaa fc Phmcc ro holirrnlftig of 6c KIIC nccrutr!? b7 NEK rodor dc KMc sad ro iu"erdT Jt"* --*-"e..iL"* .r,U6cft.

tr) Itc f&airE fa Farocc to paou& lGb.s(I),liloq b fo of rddiriulcaiy, for.ciaocdirae.q.- JrGfu.* of Scpurod u ro@dfi&tfa6.....!,i,-8, - -.--

r) Ttc Miobrq ftr Faracc, rod tlrc Miaira fc lirerlaf sod FLhc!Dcdopocar ,":T_:" o rtc XUC turr/.h,$a$*.;;ffi
01ffi1ff.'J*'E'G!'r'; ';"- 'J 

u a"-".a f,'t
u) rf,c Miai,tcr fo Frarocc radJtdrorrcr fcurcroct .od Fhrair Drrdomcorro i,dca.d r p,rn ia&,o ph ; b. frl, JI.d r,6;--'r..,r 

E r

rl) Po0cDroS thc a,.mrl &sdo o *dc 6c NBK d6t rtco$ oqorlloo!, etMorna fctiwnoct gF"hca"'t}J#;-6. Mi!!!ct fa Fusr rodrlcAnocf.Gcoca
rcacc of 6c rrd ril-*ttrb nqr o hI6t q""t-t;;;;

rrr) Ifu Mbin' for lirtrosl 6 nf-+, Dcrdopocu ro Gabd oo rfo.. brrh Ljrerrod lob-rcaa .b.d;-;;;
mYm'P*:*;'qffi,*ffif#
rt.te" lo..riru h ia?:*t 

&o{t d.'doPdt 
"r 

stffl';;;;
u) l0ltry oflircroct tod Fdnb Dcdopocat o dcmrc n&ia rerrrsccto ft[r..;,".r d'.''€ .od 

";bb[ #;;rm ia rh coaur &oort&t dtr€rc eE [r,cnocr rn b.-;fr il'qru Uy rorc 
^j ou

nlffiffitr rhir rLan 6oold h ;il;dh il;ilArt;
4 ffXffi*:** Dclopocot l.-q,. ri6 6c pd,,c

;;;;ffi"o ra g ro irearrinrl *a.a.t -. i" v*

2
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Itc Murtrt fc Lnroct rad htcacr Dcr*?rr.il ud thc l,lron:r frr Fioct rc rrlc
tbc accrorry rcom"

K \lrrtlr.,ur.r.I (,ll
PLI{\l\\l\I\l ( lll L\ll\ rt-( !tl:i\ll\ l(rIIii
(.\81\lj t \\l) l. \l)()t t,r tlt t( :l li\lt l

Hoo. Jo*ph Koo:olb Muoyro, EGH, MP

Mbirrcr fot Litrrrct rad Pirhaio Dctloporot
NAIBODI

L-1r.-F* Dlvrd Minor EGH. MP
f Miurtcr fot Folocc

NAIK}DI

Ho. S. Aoor VrLq EGH' MP

ArorocTGcrl
SutcbrO&c
MIEOEI

:r
-. )

\

t)
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REQUEST FOR RESURVEYING ANNEX C

Memo
'!'o:
('c :

]'mrn:
lhrc:

}lrnrginl ('olrmlrra,orcr
Chlcf Opcnrionr OlYlccr
('hlcf l.c1rl Ofllctr
07 illry 2023

2. Tb grp b Ld.rb.- b;r4orofgrdqltr
,. Tbacdo nhtdrtf r lrcf db r-d 2l ,lr 2oE t? b sn4crty brr

ld Fodof6r-r dol A{E lro
I fDr radr rl rltc.d by tb Malrlrr-lliroDi Srdrd C.rry Sitr,ry FhrFt rtd qr;idrrrily

lO., lL {2r.9?E!r) wn ldvcd o,T fo. thr Frcr

6. b tlb ,!a.ra, r llr{y rot tr govrl to qgr th: rdcl of r lad rnrcfr la lbo rifi
tl.9"9rrhD;rua.

\ ,:r,,,,. \.1. I l.
( hrrf I clrl ()tfr..r

4,
01

I

il.rt
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