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? CONSOLIDATED BANK OF KEi,IYA LIMIIED AND SUESIDIARY

STAIEMEIIT OF CORPORAIE GOVERNANCE

FOR lHE YEAR ENDED 31 DECEMEER 2024

Corporate govemance defines the process and structure used to direct and manage the business affais of Consolidated Bank of Kenya

Limited ("the Bank") with the aim of enhancing corporate accounting and shareholders' long term value while taking into account the

interests of other stakeholders.

Ihe Board of Directo6 is responsible for the govemance of the Eank and is committed to ensuring that its business operations are

conducted with integrity and in compliance with the law, intemationally accepted principles and best practices of corporate govemance

and business ethics. To this end the Bank has put in place processes, systems, practices and pocedures which are ftequently reviewed

and updated embracing the changing corporate environment and world trends.

Business ethics

The Bank conducts its business in compliance with high ethical standards of business practice. ln this respect, transactions with ib
clients, intermediaries, insides, employees and other stakeholders are conducted at arm's length, with integrity and transparency. The

business is conducted with high levels of transparency and accountability.

Board of Directors

Ihe names ofthe Directors as at the date of this report are set out on page 1.

The Board fulfils its fiduciary responsibility to the shareholders by maintaining control over the strategic, financial, operational and

compliance issues of the 8ank. Whilst the Board provides direction and guidance on strategic and general policy matte6 and remains

responsible for establishing and maintaining overall intemal controls over financial, operational and compliance issues, it has delegated

authority to the Chief Executive officer to conduct the day-to-day business of the Bank.

The Board consists of eight non-executive directoG (including the Chairman) and the Chief Executive Officer. The Board members

possess extensive erperience in a vadety of disciplines in banking, business and financial management, all of which are applied in the

overall management of the Bank. Ihe Eoard meets at least once every two months and has a formal schedule of matteB reserved for it.

Ihe Directors are given appropriate and timely information so that they can perform their fiduciary responsibilities effectively.

a) Directors' Emoluments and Loans

The remuneration of all Directors is subject to the guidelines issued by the office of the President on terms and conditions of service

for State Corporations. The Directors are not eligible for membership of the pension scheme and do not participate in any of the

Bank's bonus schemes. lnformation on the compensation received and the dealings of the Directo6 with the Bank are included in

notes 17 and 42 to the financial statements.

b) Related Party Transactions

Ihere haye been no materially significant related party transactions, pecuniary transactions or relationships between the Bank and

its Directors or Management except those disclosed in note 42 to the linancial statements.

The Board has set up worting committees to assist in discharging its duties and responsibilities as follows:

Audit Committee

Ihe Committee reviewS the integrity of the financial statements of the Bank and recommends the statements for approyal to the

Board. The Committee considers management's rccommendations in respect of impairment on loans and advances as well as other

disclosure requirements. Ihe Committee is also mandated to raise the standards of corporate govemance by reviewing the quality

and effectiveness of the intemal contml systems, the intemal and extemal audit functions and the quality of financial reporting ln

addition to advising the Board on best practice, the committee also monitors management's compliance with relevant legislation,

regulations and guidelines as well as the Bank's laid down policies and procedures. Ihe committee has direct contact with the

lntemal Audit function, the Bank Secretary and the extemal auditors.

2



I CONSOLIDATED BANI( OF I(Ei,IYA LIMITED AND SUBSIDIARY

STATEMENT OF CORPORATE GOVERNANCE (COntinued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Risk Committee

The commiftee is responsible for overseeing the implementation of the Bank's risk management frameworft to ensure that all

existing and potential significant risks are identified and effectively managed. Ihe commiftee consides both intemal and extemal

sources of information regading risks to keep abreast with new developments and their potential impact to the business. Ihe
committee receives periodic reports from the risk and compliance function relating to the Bank's strategic dsk, credit risk, market

risk (interest rate risk, price risk, and foreign exchange risk), operational risk, regulatory risk, reputatjonal risk, and liquidity risk.

Finance and Credit Committee

Ihe committee is mandated to revierv and make recommendations on the Bank's credit, financial and accounting policies, and

review and make recommendations on the Bank's Annual Budget, oversight of the overall lending policy of the Bank and deliberate

and consider loan applications beyond the credit discretion limits set for management. The committee also reviews and considers

all issues that may materially impact the present and future quality of the Bank's credit risk management function as well as the

quality of the loan portfolio and ensure adequate bad debt provisions are maintained in line with the Central Bank of Kenya

prudential guidelines and IFRS Accrunting Standards. The committee also reviews, appmves and monitors the management's

compliance with applicable statutory provisions, Bank policies and guidelines relating to the monitoring of price, liquidity, exchange

rate and interest rate risks.

Staff Committee

Ihe committee is mandated to formulate staff policies and procedures and ensure an adequately staffed and professionally

managed human resource. The committee assists the Board in discharging its corporate govemance role by reviewing staffing needs

of the Bank, appoints senior management staff, reviews training needs and undertake disciplinary measures as per the staff policies.

3



a
CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

STAIEMENT 0F C0RPORATE GOVERNANCE (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Board meeting attendance

During the year under review, the Board held main board and working committee meetings. The Board members attendance for 2024 is as follows

Name Board Meetlng Audit Commlttee Rlsk & Compllance Commlttee Staff Commlnee

Meetlngs
requlred to

anend

Meetings
attended

% Meetings
requlred

to attend

Meetings
anended

% Meetlngs
requlred to

attend

Meetings
anended

% Meetings
requlred to

attend

Meetings
attended

% Meetlngs
required to

attend

Meetlngs
attended

%

Hon. Mudukl Njagagua -Chalrman 7 7 100%

Samuel Muturl - (Chle, Executive

off,cei
7 7 100% 1 1 4 4 100% 6 6 100%

Jane Wacuka Nlogu Machada -

Representlng Cablnet Secretary

NatlonalTrcasury

7 5 71% 2 2 100% 4 4 100%

Jodidah iilwltl- (Ierm ended on 5

october2024)

4 4 100% 2 1 50% 1 1 100% 2 2 100% 3 3 100%

Iimothyllampatl 7 7 100% 2 2 100% 4 4 100% 6 6 100%

Kenneth Gatiithl 7 1 100% 2 2 100% 1 1 100% 4 4 6 6 100%

Tom Xahlgu tlerm ended on 5

0c,tober 2024)

6 6 100% 1 1 100% 3 3 100% 4 4 100%

4

Credlt & Finance Commlttee

100%

100%



I
CONSOTIDATEO BANK OF KENYA LIMITED AND SUBSIDIARY

STAIEMENT OF CORPORAIE GOVERNANCE (CONtiNuEd)

FOR THE YEAR ENDED 3I DECEMBER 2024

The Board membe/s attendance for 2023 is as follows

Rlsk & Compliance Commnee Credit & Finance Commlttee Staff CommineeAudit Commlnee

% Meetlngs
required to

anend

Meetings
anended

Meetlngs
anended

% Meetlngs
requlred to

attend

Meetlngs
anended

% Meetlngs
requlred to

attend

Meetings
attended

Meetlngs
requlrcd to

atlend

Meetings
attended

% Meetlngs
requlred

to anend

Name

Hon. Muriukl NJagagua -(Appolnted
10 February 2023) Chalman

4 4 100%

4 4 100% 4 4 100% 4 4 100%4 4 100%Samuel Mutud - (Chle, &ecutlve
offfcer)

100% 4 4 100%4 4 100% 4 44 100%Jane Wacuka Nlogu Machada -

Representing Cablnet Secretary

Natlonal Treasury

4 100% 4 3 15%4 4 100% 4Moses Cheseto- Altemate to
ManagingTrustee - NSSF

100% 3 3 100% 3 3 100%4 4 100% 3 3Nabila Mazrul

4 4 100% 4 4 100%100%4 4

4 4 100% 4 4 100% 4 44 4 100%lsaac Muoki

4 4 100%4 4 100% 4 75%4 40r. Kennedy otlso

4 4 100% 4 4 100%4 100%Ms. Marykalen Kigen.Somblt 4

75% 3100% 3 1 33% 4 3George Mokua 4 4

I

5

Board Meeting

4

oaYid 0bure
100%

100%

3 100%



I CONSOLIDAIED BANK OF KEI,IYA LIM]lED AND SUBSIDIARY

STAIEMENT 0F C0RP0RAIE GOVERNANCE (ConUnued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Board performance evaluation

Ihe Chairman conducts evaluations of the performance of the Board, individual Directors and Board Committees annually. ln addition,

the Board and its Committees undertake an annual evaluation of their performance and report their findings and any r6ulting
rEcommendations to the Board. The Board also undertakes an evaluation of the performance of the Chairman. The Board discusses the

results of its evaluations and uses the process to constructively improve the effectiveness of the Board.

Shareholders
Below is the list of the shareholdels and their individual holdings

2024
No of shares

140,000,000

2,225,000
1,094,487

720,000
69s,000

660,000
620,000
s90,000

483.000

147,923,000
1.997.000

Eg92ap00

0rdinary Shares
2023

% No of shares
93.4% 140,000,000

2,225,000
1,094,487

2023
lo%

93.4%Cabinet Secreta ryrhe National

Treasury
National Social Security Fund

Kenya National Assurance
(2001)

l(enya National Assurance

Company Limited

Kenya Pipeline Company Limited

Kenya National EIamination
Council
Public Trustees
Telkom Kenya limited
National Hospital lnsurance
Fund

LAP-IRUST Retirement SeMces

timited

Total of 10 above

Other shareholders

835,513 0.6%

0.5%
0.5%

0.4%
0.4%
0.4%

0.3%

98.7%
1.3%

100%

7.5%
o.7%

0.4%
0.4%
0.4%

2230%

11.00%

8.40%

7.30%

7.00%

6.70%
6.20Vo

5.90%

4.90%

19.70%
20.30%

100%

22.30%

11.00%

8.40%

7.30%

7.00%

6.70%
6.20%

5.90%

720,000
695,000

660,000
620,000
590,000

483.000

147,923,000
1.997.000

!{L920,000

8,050,000

3,958,300

3,021,700

2,631,500

2,s20,000

2,420,000
2,250,000

2,r20,000

1.7s6.000

28,727,500
7.329.000

36,056,500

4.90%

79.70%
20.30%

104%

0.3%

98.7%
1.3%

lm96TOTAL SHAREHOLDING

Compliance

The Board provides oversight to ensure that management adheres to all applicable laws, regulations, govemance codes, policies,

procedures and s!6tems to monitor and control compliance across the bank. Additionally, the Bank prepares its financial statements in

accordance with IFRS Accounting Standards, requirements ofthe Banking Act Cap 488 and the Kenyan Companies Act,2015.

Harun K. Mosop- Director

Q.t)-..t$n**.o. 2025

6

Preferenct shares

2024
No ofshares %

0.5%

0.5%

835,513 0.6%

1.5%
0.7%



f CONSOLIDATEO BANK OF KENYA LIMMD AND SUBSIDIARY

REPORT OFIHE DIRECIORS

FOR THEYEAR ENDED 3l DECEMBER 2024

The directors submit their report together with the consolidated audited financial statements for the year ended 31 December

2024.

INCORPORAIION

Ihe Bank is domiciled in Kenya where it is incorporated as a private company limited by Shares underthe Kenyan Companies Act,

2015. The address of the registered office is set out on page 1.

DIRECTORAIE

Ihe Directors who held office during the year and to the date of this report are s€t out on page 1. Ihe following changes took place

in the directoGhip during the yean

Hon. Muriuki Niagagua -Chairman

Samuel Muturi - Chief Executive Officer

Cabinet Secretary, National Treasury

Managing Trustee - NSSF

Timothy Tiampati

Kenneth Gatheru Gatiithi

Harun K. Mosop (Appointed on 8 Novembet 2024l
Florence A. 0luoch (Appointed on 8 November 2024)
Dr. Jedidah Mwiti (Ierm ended on 5 october 2024)
Dr. Tom Kahigu flerm ended ofl 27 october 2024]

PRINCIPALASIMNES

The principal activities of the Bank, which is govemed by the Banking Act, are the provision of banking, financial and related

services.

BUSINESS REVIEIV

ln 2024, the Kenyan economy is projected to have grown at an average of 4.6%, lowerthan the grou/th of 5.6% observed in 2023.

Ihe slower growth is primarily attributable to reduced private sector activity, ongoing fiscal consolidation efforts by the

Govemment, high bomwing costs which have limited public spending. Additionally, political instability during the year, fueled by

anti-finance bill protests and opposition against the cunent regime, undermined investor confidence and disrupted economic

activities.

The banking sector remained stable and resilient, with strong liquidity though lending to the priyate sector contracted by 1.4% in

the ,leat 2024. Credit risk remained elevated during the year with the ratio of NPLS to gross loans increasing to an ayerage of

16.4% as at December 2024 compared to 15% as at December 2023 and this is expected to continue in the short to medium

term. Additionally, operational risk remained elevated as banks scale up digitization. ln total, Monetary Policy Committee (MPC)

lowered the rates in 2024 by 1.15%, from 13.00% in February 2O24 lo 1L.25% in December thus lowering bonowing costs,

leading to increased spending and an uptick in the business environment as well as reduced debt seryicing cosb for the

Govemment and anchoring private sector credit gros^h.

Ihe Group's loss for the year decreased from KES 398 million in 2023 to KES 135 million in 2024 an improvement of 66%. Ihe
Bank's total assets grew by an impressive 15% to hit KES 17.5 billion from KES. 15.2 billion in 2023. Net advances declined by

5Yo to KES 8.5 billion from KES 8.9 billion with inyestment in Govemment securities growing by an impressive 69% to KES 6.4

billion from the KES 3.8 billion recorded in 2o23.Customers deposits grew by 10% from KES 10.7 billion in 2023 to KES 11.7

billion in 2024 due to an aggressive business gro|th strategy. Total operating income grew by 6% to KES 1.5 billion with 16%

growth in the net interest income with maior growth arising from investment in Govemment securities. operating expenses grew by

a marginal 2% with provisions for impairment declining by 47oh lo KES 235 Million from KES 439 million in 2023.

7

The Bank is on the second yearof implementing an aggressive fiie-'lea( tumamund and $owth slrategic plan forthe period 2023
to 2027 which is anchored on five strategc pallars of; business gowth, brand positioning, people, asset quality and leveraging on

technolos/. Consolidated Bank 2024 performance highlights the Bank's resilience and growth in a challenging economic

environment. The Bank's performance has been supported by stmng gowth in revenue, customer deposits, and reduced losses

in the year. Ihe Bank continues to engage the maiority shareholdels;The National Treasury and other shareholders on the issue

of capatal iniection to support the growth and statutory compliance.
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I CONSOLIDAIED BANK OF KET,IYA LIMMD AND SUBSIDIARY

REPORT 0FTHE DIRECTORS (Continued)

FORIHEYEAR ENDED 3l DECEMBER 2024

The summary offinancial pedormance forthe Group is as below;

RESULTS

Loss before taxation
Tax charge
Loss for the year transfefied to accumulated losses

2024
KES'000

(13s,416)
(19.8041

[1q420)

2023
KES',000

(398,848)
(L6.422\

6152rlD

Dlvldend

The Directors do not recommend the payment of a dividend for the year (2023: nil).

STAIETIE{I AS I0 DISCLOSURE IO IHE INDEPRIDR{I AUDIIOR

With respect to each of the persons who is a Director at the date of approval of this report confirms that:

there is, so far as the Director is aware, no relevant audit information of which the Bank's auditor is unaware; and

the Director has taken all the steps that he/she ought to have taken as a Director so as to be aware of any relevant audit

information and to establish that the Bank's auditor is aware of that information.

lndependent Auditor

The Auditor General is responsible for the statutory audit of the Bank's books of account in accordance with section 14 and section

39(i) of the Public Audit Act, 2015 which empowers the Auditor General to nominate other auditors to cary out the audit on her

behalf and subiect to the approval by the Cent"l Bank of Kenya in accordance with the requirements of Section 24(1) of the

Banking Act of Kenya.

RSM Eastem Africa LLP, who were appointed by the Auditor General, canied out the audit of the financial statements for the year

ended 31December2024.

BYORDER OFIHE BOARD

Ag. mpany Secretary

Albert Anjichi

Nairobi

2025

8
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t CONSOLIDAIED BANK OF KENYA LIM|TED AND SUBSIDIARY

STAIEMENT OF DIREC'TORS' RESPONSIBILMES

FOR IHEYFAR ENDED 31 DECEMBER 2024

The Kenyan Compani6 Act, 2015, requires the Dircctors to prepare financial statements for each financial year that give a true and fair
yiew of the financial position of the Bank as at the end of the financial year and of ib proftt or loss for that year. lt also requires the

Directors to ensure that the Eank maintains prcper accounting records that are sufficient to show and explain the transactions of the

Bank and disclose, with reasonable accuracy, the financial position of the Bank. Ihe Directors are also responsible for safeguarding the

asseb ofthe company, and fortaking reasonable steps forthe prevention and detection offraud and enor.

Ihe Directors accept responsibility for the preparation and presentation of these financial statements in accordance with the IFRS

Accounting Standards and in the manner required by the Kenyan Companies Act, 2015 and the Banking Act of Kenya. Ihey also accept

responsibility fot:

i) designing, implementing and maintaining such intemal contml as they determine necessary to enable the pres€ntation of financial

statements that are free from material misstatement, whether due to haud or eno[
ii) selecting suitable accounting policies and applying them consistently; and making accounting estimates and iudgements that are

reasonable in the circumstances.

Ihe Directors have considered the matteG discussed in note 9 to the financial statemenb, which indicates that the Group incuned a loss

after tax of KES 155 million during the year ended 31 December 2024 (2023: KES 415 million) and accumulated losses stood at KES

4.425 billion (2023: KES 4.229 billion) as ofthat date.

The decrease of 65% in the operating losses in a difficult operating macoeconomic enyironment is an indication of the Bank's focus in

tuming amund to pmfitability. Ihe decrease in the losses is attributable to increase in operating income and the key strategic initiatives,

which werc implemented; to manage operating expenses the Bank's credit risk management which saw the provisions for impairment

decline by 47% to KES 235 Million from the KES 439 Million recorded the previous year. Ihe Bank's total asseb grew by 15% to hit KES

17.5 Billion with the net interst inclme increasing by 16% to KES 940 million from KES 810 million recorded the previous year. The

Eank took the strategic initiative to invest in more attractive but less risky eaming assets such as Govemment securities due to the low

demand for credit and the difficult operating environment most business faced in the year.

Ihe Bank's regulatory capital ratios as at 31 December 2024 were however below the regulatory minimum with total capital / risk

weighted assets at (5.81%) (2023: (4.46%)) against a minimum of 14.5% and core capital / risk weighted assets at (5.81%) (2023:

(4.46%) ) against a minimum of 10.5%.

The Eoad and management have put in ptace an aggressive growth and tumaround five-year strategic plan forthe period 2023 to

2027. Ihe strateg is anchored on five strategc pillars; business grcwth, brand positiooing, people, asset quality and leveraging on

technolos/ will see the Bank tumaround to profitability.

Raising additional capital to finance growth and maintain healthy regulatory ratios is of paramount importance. The Board has been in

constant engagement with the National Trcasury the maiority shareholder and other shareholders to inject additional capital in the bank

to ensure compliance with the regulatory capital ratios. Ihe National Treasury, the majority shareholder with 93.4%, is committed to

continue to support the bank to meet regulatory capital ratios and implementlhe2023-2027 strategic plan.

Based on the foregoing, and having made an assessment of the Gmup and the Bank's ability to continue as a going concem, the

directors are not aware of any material unoertainties related to evenB or conditions that may cast doubt on the Gmup and the Bank's

ability to continue as a going concem except as disclosed in note I to the financial statements.

Ihe Directors acknowledge that the independent audit of the financial statements does not relieve them of their responsibilities.

Approved by the board of direclos o. ..?d).....1g.t-"-.C-t1.... 2025 and signed on its behalf by:

Hon uHarun K. Mosop

Director

I



I
C0NS0LIDAIED BANK 0F KEt'lYA LIMmD AND SUBSIDIARY

DIRECTORS' REMUNERANON

FOR THEYEAR ENDED 31 DECEMBER 2024

Ihe Board establishes and approves formal and transparent remuneration polices to attract and retain both Executive and Non-Executive

oirectors. The remuneration of all Directors is sublect to the guidelines issued by the State Corporations Advisory Committee (SCAC) on

terms and conditions of service for State Corporations.

ln accordance with the guidelines provided by the State Corporations Advisory Committee (SCAC), Salaries and Remuneration Commission
(SRC) as well as the National Treasury and other shareholders' appoval during he Annual General Meetings, the Directors are paid a sitting

allorvance of KES 20,000 for every meeting attended. Ihe Directors and the Chairman are also paid a monthly retainer of KES 50,000 and

KES 150,000, respectively. The Directors are not eligible for membership of the pension scheme and do not participate in any of the Bank's

bonus schemes.

Contract of Service

ln amordance with the Kenyan Companies Act, 2015 and the Capital Marftet Regulations of Kenya on Non-Becutiye Directors, a third of

the Board is elected at every Annual General Meeting by shareholders for a term of three years, on rot tional basis.

Ihe Chief Executive fficer has a three-year renewable contract of seoice rvith Consolidated Bank of Kenya Limited and Subsidiary,

effective 11 october2022lo 10 October 2025.

Changes to Directors' Remuneration

During the period, there were no changes in Directo6' remuneration, rvhich is set as per the guidelines provided by the State Corporation

Advisory Committee and the Salaries, and Remuneration Commission.

Statement on appmval of Directors' Remuneration during the Annual General Meetiog

During the Annual General Meeting held yirtually on 26 September 2024, the shareholders apprcyed the payment of Directors' fees for the
year ended 31 December 2024 in accordaflce with the guidelines pmvided by the State Corporations Advisory Committee and the Salaries

and Remuneration Commission.

The following tables shows a single figurc remuneration for the CEo and Non-Becutive Directo6 in respect of qualirying s€rvices for the year

ended 31 December 2024 togetherwith the clmparative figur€s for 2023. Ihe ag8legate DirEctors emoluments arc shown in note 17.

FOR THE YEAR ENDED 31 OECEMBER 2024

Hon. Muriuki Niagagua

Samuel Muturi
.lane wacuka Njogu Macha.ia - Repeseming
Cabinet Secretary National Treasury

Xahigu Tom Muchiru
IimothyIiampati
Jedidah Mwiti
Keneth Gatiithi

Total

Category

t{on-Erecutive Chairman

Chief Executive Officer

Non-Executive

Non-Executive

Non-Executive

Non-Executive

Non-Executive

Gross

Payments

KES'OOO

2 5,181

25.181

Honorari um
KES' OOO

600
746
639
497
639

4.92r

4,902 6,702
25,181

260
1,056
1,485

619
1.609

860
1,802
2,724
1,116
2.248

9.931 40.033

10

Allor€nces
KES'OOO

Total

KES'OOO

1,800
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CONSOLIDATED EANK OF KENYA LIMIIED AND SUBSIDIARY

0IRECTORS' REMUNERATIoN (Continued)

FOR IHEYEAR ENDED 31 DECEMBER 2024

FoR IHE vEAR ENDEo 31 DEcEMBER 2023 category

Hon. Muduki Njagagua ( Appointed on l0
February 2023)
Samuel Mutud
Jane Wacuka l{iogu Macharia - Represerting
Cabinet Secretary l{ational Treasury

Moses Cheseto- Altemate to ManagingTruslee -
NSSF

Peter Musel (Term ended on 10
February 2023)
lbrae Doko

Dr. Kennedy Otiso

Marytaren Kigen-So]obit

David 0bure
lsaac Mulatya Muoki

Nabila Mazrui

Geo(e Mokua

Non-Execdiw Chairman

Chief Erecutit€ Officel

Non-Executiw

Non-Executive

Non-Executive

N o n- Executive

Non-ftecutive
N o n- Executlve

Non-Executive
Non-Executive

Non-Executive

Non-Executive

Gross

Payments

KES'000

25,269

25.269

Honorarium

KES'OOO

199
149
561
561
561
561
908
908

Allowances

KES' OOO

Total

KES'OOO

1,594 3,010 4,604
25,?69

757 1,35 7

600 805 1,405

600

247
1,292
3,s93
1,292
1,788
4,114
2,555
1.135

446
1,441
4,154
1,853
2,349
4,675
3,463
2.043

Total 7 .202 20.s88 54059

i
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Report of the lndependent Auditors

To the Auditor General on the Consolidated and Sepaote Financial Statemenb of Consolidated Eank of Kenya timited and

Subsidiary

For he year ended 31 December 2024

Report on the Consolidated and Separate Financial Statemenb

Opinron

We have audited the accompanying consolidaftd and scparate financial statements of Consolidated Bank of Kenya Lirnited (the

"8ank') and its Subsidiary (together. the "Group') set out en pages 16 to 92 which comprises the consolidated and separate
statements or financial position as at 31 December 2024, and the consolidated and separate statements of profit or loss and other
comprehensive income, the consolidatcd and separate statements of changes in equity and the consolidated and separate

statenrents of cash llows for the year then ended and notes to the financial statements including a summary of material accounting
policf rnformation.

ln our opinion, the accompanying consolidated and separate financial statements give a true and fair view 0f the consolidated and
separate financial position of the Group a,rd the Eank as at 31 Decemher 2024 and their consolidated and separate financial
pedornrance and their consolidated and sepaBte cash llows for the year then ended in accordance with IFRS Accounting Standards
and the,equirements ofthe Kenyan Companics Act,2015 and the Banking Act,2012.

Basis tor Opioion

We rronoucted our audit in accordance w.th intematioflal Standards on Auditing (lSAs). Our responsibilities under those standards
are fu(her described rn the Authorised audito/:; responsibtlities for the audit of the fiflancial statements section ofour.eport. W. are
independent of the Eank in accordance with the lntemational Ethrcs Standards Board for Accountants' intemational Code ot Ethics
for Professional Accountants (including intemrtional independence standard) (IESBA Code), together with the ethical requirements
that are relevant to our audit 0f the financiai statements in Kenya, and we have fulfilled our other ethical responsibllities in
accordance with these re{uirements ano the IESBA Code s\le believe that the audit evidence we have obtained is sutficient and
appropnate to provide a basrs for our opiniorr.

l(ey Audit M.rtters

Key audit matters are those matteB that, rn our professonal iudgment, are of most significance in the audtt of the tinancial
statements of the cunent year. Ihese maners were addre;sed in tie context of the audit of the financial statements as a whole, and
in forming our opinion thereon. and we do not provide a separate opinion on thes€ matte6. For each matter below, a description of
how the audit addressed the matter is provided in that context.

Reglstratlon number: LLP-3A1VXM. a limited liabillty partnership under the LlSlted Liability

Partnershlp Act, 2011.

Partners: Ashif Kassam, Lina Ratansi, Nihla Mazrui, Elvis Ogeto. George Mutua

RSL E stcrn Atrk LLP ts i nrembs ol the RSM nerwork and trade.s RSM. RSM 15 the lradlnS n.m€ used by th€ m€mb€rs ol the

RSM Networh. Each member ol the RSM n€lumrk Is an lndependenl accounl h8 and <on5ultht l1rnr. each ol whkh practlses ln lts

own riShr lleRSMnet$ork lsnol il lelt a teparatc le8al entil y ol any des(npt lon n any Juri5dictron

THE POWER OF BEING UNDERSTOOD
ASSURANCE I TAX I CONSULTING
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Repoft of the lndependert Audito6

To the AuditorGeneral on the Consolidated and Separate Finaodal Statemeflts of Consolidated Bank of Kenya [Jmited and Subsidia]y

Forthe year ended 31 December 2024

Repod on the Consolidated and Separate Finaflcial Statemefts (continued)

Audit Matter

We detemined that the impaiment on loans aod adyances lo customem was a key

audit mater du€ to the higt degree ol estimation uncedainty and signilicant

iudgemefit applied by Management in determination ol &peded Credit Loss€s

(ECL) as summadsed b€low:

Foryard.looking lnfomation - IFRS 3 requires th€ Bank to measure ECLS on a

foMard looking basis rellecling a Glnte of futul€ economic condittons. S(gnifica

management ludgement applied to determining lhe macroemnomic tnformatioo

us€d ,nd the probability weightiflgs apdied.

Significant increase in Credit Risk - Ihe cdteda s€lected lo ideotit a sigrificant
inc{eas€ in cred( .isk is a key area of ludgement within the Bank's ICL calculation
as tfiese criteria determine Whelier a 12-mooth or lifetime orovrsionli are ..ecorded.

Model estimatons - inherently ludgmental modelling used io estimate ECLS, whidr

rovolrcs determining Pmbabilities of Defdult ('P0'), Loss Given Oetuult ('tGD'), and

Exposures at Default ('EAD') Ite PO afld LGD models rlsed are the kev ddlrels of th€

Eank'ECL results and are the.erore mosl $8nifi':aflt judgmental asped ol the

Bank's FCL modelling approadr

Ihere existed a material uncefiainty related to going concem.

Ihe Bank did not meet key regulatory ratios for the year that
ended. Further, The Eusiness Laws (Amendment) Act,2024,
which was signed Into law in December 2024, requires banks to

increase therr minimum core caoital from KES t hillion to KES

10 billion over the next five yeas. The top-up starts with an

increase to KES 3 billion by the end of 2025, progressing to KES

7 Billion by 2O27, KES 8 billion by 2028, and finally KES 10

billion by 2029. Cunently, the Bank's core capital stands at KES

(0.715) million.

Assessing tie appoprlateness ol parameters used rn the
statistical models in respect of Pmbability ofDefault (POs), Loss

Giyen Default (l-GDs), and €Iposure at Default (FAos) by
considering local economic conditions, and;

Evaluating Managemenl's basis for establishing Stage 3 loss
allowances in tems of the Gmup and Bank's polioes and n
terms of the requirements ol IFRS 9. Ihis included challenging
reasonability of Management assumptons ofl cash llory
projedioos and time to realiration fora sample of the fadlities.

Making us€ ofour intemal IFRS expe6 modelling specialists to:

Assess the Bank's methodology for determining the ecooomic
scenarios us€d io $e lo ard-looking infomation and the
probability weiShtings applied to the scenarios.

Ass€ss the key ecooomic variablea used an the determination of
ECL, including agreeing a sample ol economic vadables to
extemal sources, as well as the overdll aeasonatll€ness 0{ tie
economic ,orecasls by compadng the Bank's forecasts to
rcputable, extemal sources of mac{oeconomic torecasts.

We obtained and reviewed management's plan

of action that included a fiveyear strategic plan,

which ends rn 2027.
Based on our undestanding of the Bank and the
assessed risks, we identificd and discussed any
mafters that would cast doubt on the feasibility
of the plan.

We reviewed management's estimates.
Specifically, we:

a) evaluated the reliability of the data used to
generate the forecast;
b) checked ttle arithmetic accurary of the
information and computatiofl s;

c) ensured that the information is intemally
consistent (that is, the Eank has rolled out the
loan pmducts in the income forecast);
d) compared the forecast to actual pnor period

experience and assessed the reasonableness of
the forecast.

e) considered the forecasted cash
generated/used in operations, debt repayments
and other known cash requirements; and

f) considered whether the assumptions used

about the economy, interest rates, industry
trends, costs, staffing, sales and general market
conditions are reasonable.

Determined whether the nature/ implications of
the material uncertainty have been adequately
disclosed in the financial.
Reviewed letter of support obtained by the
directors from the anchor shareholder, the
Govemment of Ke

'HE POWER OF BEING UNDERSTOOD
ASSURANCEITAX CONSULTING
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Repo( ofthc lodependelrt Audito6

To the Auditor Generalon the Consolidated and Separate Finandal Statem€ds of Consolidated Bank of f\sofa llmited and Subidiary

For the year ended 31 Decembet 2024

Repod on the Consolidated and Separate Financial Statements (cottinued)

Other lnforma0on

lhe directors are res,ponsible for thc other information. The other information compdses the information included in the reporb

acctmpanying the Annual Financial Statements forthe yearended 31 December 2024.Other informatton does not include the

financial statements ano ouraudito/s repo 'hcreon.

Our opinion on the consolidated ond separate financial statements does not cover the other infomtation and we do not erpress

an audit opinion orany form of assurance conciusion thereon, otherthan that prescribed bythe Kenyan Companies Act, 2015,

as set out below.

ln connection with cur audit of the fiflancia: statcments, our responsibility is to read the other informaton and, tn doing so,

consider whether the other information is materially iqconsistent with the financial statements or our knowledge obtained in

the arrdit orotherwise aopears to ;)e nraterially nrisstated.lf, based on the work we have performed, we conclude that there is

a material mlsstatemcnt of tnis other informa o;r, rve are required to report hat tact. We have nothing to report in this regard.

As srated on page 9, lhe diiectos are l,.sp{.rnsitrre for the preparation of the financial statements that give a true and lair view

in accortlanoe with IFRS Accounting Standards and in the manner required by the Kenyan Companies Act, 2015 and ror:uch

intcma! contml as thc D ectors determine !9 necef.sary to enable the preparation of financial statemenls that are free frum

rnaterial misitatemerit rvhether due to fraud or t,not.

ln oreparing the annual financia I statenlents, directoG are responsible for assessing the Gmup's ability to continue as a going

coil;em, disclosing, as appkcable, matters related to going concem and using the going concem basis of accounting unless

thc directors either rntend to liquidate the Gmup or to cease operations, or have no realistic altemative but to do so.

Ihose charged with govemancc are responvble for overseeing the Bank's financial reporting proc€ss

our responsibility is to rrport and express an opinion on the outcome of our audit of trese annual financial statements to the

Auditor-General.

Arrditor-General's resportsibility

Ihe Auditor-General rs responsible for reporting on her examination of these annual financial statements to thc Cabinet

Sccretary responsible for the Bank for presentation to the National Assembly.

Delegated auditor's responsibilities torthe audit of the Consolidated and Separate Annual Financial Statements

Our objectives are to obtain reasonable assuranoe about whether the financial statements as a whole are free from matenal

misstatement, whether due to fraud or ermr, and to issue an authorised audito/s report that rncludes our opinion. Reasonable

assuftrnce is a high level of assurance, but is not a guarantee that an audit conducted in accordance with lntemational

Standards on Auditing (lSAs) will alwap detect a material misstatement rvhen it exists. Misstatements can arise from fraud or

enor and are considered material rf, individually or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

.HE 
POWER OF BEING UNOERSTOOD

ASSURANCE TAX CONSULTING T
T
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oelegated auditor's responsrbilrty
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Repon of the lndependefit Audito6

To ths AuditorGeneral on tte Coosolidated and Sepante Finandal Statemerts of Consolidated Bank of f€nla Llmited and Suhsidiary

For tte ,?ar ended 31 Decembet 2024

Report on the Consolidated and Separate Financial Statements (cofltinued)

As part of an audit in accordance with lSAs, we exercise pmfessional judgment and maintain pmfessional scepticivn
throughout he audit. We also:

ldentify and assess the risks of material misstatement of the financial statements, whether rlue to fraud or eror, design

and perfonn audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropnate to
provrde a basis for our opinion. The risk of not detecting a matenal misstatement resulting fmm fraud is higher than for
one resulting from enor, as fraud may involve a)llusion, forgery, intentional omissions, misrepresentations, or the ovenide

of intemal control;

obtain an understanding of intemal control relevant to the audit in oder to deslgn audit pmcedures that are appropriate

!n the circumstances, but not for the purpose of expressing an opinion on the effec{ivenEs of the Group's intemal control:

Evaluate the appmpriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by $e directos;

Conclude cn the appmpriatenese of the directors' use cf the going concem basis of accounting and, based on the audit
evidence obtained, whethera material unctrtaing exists related to eveflts orconditions that may cast significant doubt on

the Group's ability to @ntinue as a going concem. lf we conclude that a material uncertainty exisb, we are required to

draw attention irr our authorised auditor's report to the related disclosures in the financial statements or, tf such

disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the

date of our authorised auditor's report. However, future events or conditions may cause the Group to ceas€ to contrnue as

a goingconcem;and

fivaluate ihe overall presentation, structure dnd content of the financial statements, including the disclosures, and

whether the financial statements ropresent the underlying transactions and events in a manner that achieves fair
presentation.

0btain .;ufficrent appmpnate audit evidence regading the financial infomration of the entities or business activities within

the Group to express irn opinion on the consolidated and separate financial statement.

a

a

a

We ctmmunicate witi directoG regarding, among other matters, the planned scope and timing oI the audit and significant
audtt findings, inc!uding any significcnt deficiencies in intemal contml that we identify during our audit.

Frorn the matteG communicated with the directors, we determine those matters that were of most significance in the audit of

the consolidated and separate financial statements of the curent period and are therefore the key audit matters. We describe

these matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in

extremely i'are circumstances, we determine that a matter should not be communicated in our report because the advers€

consequences of doingso would reasonabty be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory matters as prescribed by the Kenyan Companies Act, 2015

As required by the Kenyan Companies Act, 2015, we report to you based on our audit that the information given in the Report

of the directors on page /-8 is consistent with the financial statements

The signrng partner responsible for the audit resulting in this rndependent audito/s report is CPA Llvis 0geto Practising

Certrficate No 303

For and on beha of RSM Eastem Alrica LLP

Certifi ed Public Accountants (Kenya)

Nairobi
Date;
046/2025

Qd*l Raaerl ?oav'
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NAIROBIOFFICE OF THE AUDlTOR.GENERAI

E n h a n t' i n g A c c' o u n t u b i I i tv

REPORT OF THE AUDITOR.GENERAL ON CONSOLIDATED BANK OF KENYA
LIMITED FOR THE YEAR ENDED 31 DECEMBER,2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on the Financial Statements should be read together with the
Report on Lawfulness and Effectiveness in the Use of Public Resources, and the Report
on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Acl, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

The accompanying financial statements of Consolidated Bank of Kenya Limited set out
on pages 16 to 95, which comprise the Group and the Bank statements of financial
position as at 31 December, 2024, and statements of profit or loss and other

Report of the Auditor-General on Consolidated Bank of Kenya for the year ended 3 I December, 2024



I
comprehensive income, statements of changes in equity and the statements of cash flows
for the year then ended, and a summary of significant accounting policies and other
explanatory information, have been audited on my behalf by RSM Eastern Africa LLP,
auditors appointed under Section 23 of the Public Audit Act, 2015. The auditors have duly
reported to me the results of their audit and on the basis of their report, I am satisfied that
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit were obtained.

ln my opinion, the Group and the Bank financial statements present fairly, in all material
respects, the financial position of the Consolidated Bank of Kenya Limited as at
31 December,2024,andof itsfinancialperformanceanditscashflowsfortheyearthen
ended, in accordance with lnternational Financial Reporting Standards (IFRS) and
comply with the Kenya Companies Act, 2015 and the Banking Acl, 2012 (Revised).

Basis for Opinion

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Consolidated Bank of Kenya Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Material Uncertainty Related to Going Concern

I draw your attention in Note 9 to the financial statements on going concern. The Bank
continued to register poor performance in its operations. During the year under review,
the Bank incurred a loss of Kshs.163,789,000 (2023 - loss, Kshs.421,328,000), resulting
into an accumulated loss of Kshs.4,450,772,000 which was net of other adjustments
totalling to negative Kshs.42,796,000 (202&-accumulated loss, Kshs.4,244,187,000) as
at 31 December,2024. As a result, the Group registered a loss of Kshs.155,220,000
(2023 - Kshs. 415,270,000) while the accumulated loss increased to Kshs.4,425,056,000
net of other adjustments totalling to negative Kshs.40,229,000 (2023
Kshs.4,229,607,000) as at 31 December, 2024. Further, as disclosed in Note 9 to the
financial statements, the Bank's total capital to risk weighted assets ratio continued to
decline to negative 5.8'l% (2023 - negative 4.46%) against a regulatory minimum capital
ratio of 14.5o/o. The Group's current liabilities balance of Kshs.17,010,415,000 exceeded
current assets balance of Kshs.16,544,278,000 by Kshs.466,137,000. These conditions
alongside other matters as disclosed in Note 9 to the financial statements cast significant
doubt on the Bank's ability to discharge its obligations when due and its existence as a
going concern is dependent upon continued support by the Government and its creditors.

My opinion is not modified in respect of this matter

Report of the Auditor-General on Consolidated Bank of Kenya for the year ended 3 I December, 2024
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements of the current year. These matters
were addressed in the context of the audit of the financial statements as a whole, and in
forming my opinion thereon, and I do not provide a separate opinion on these matters.
For each matter below, a description of how the audit addressed the matter is provided
in that context:

Report of the Auditor-General on Consolidated Bank of Kenya for the year ended 3l December, 2024
3

Key Audit Matter

lmpairment Allowances on Loans and
Advances at Amortized Cost in the
Consolidated and Bank Financial
Statements

I determined that the impairment on loans
and advances to customers as a Key Audit
Matter due to the high degree of estimation
uncertainty and significant judgement
applied by Management in determination of
Expected Credit Losses (ECL) as
summarized below;

Forward-Looking Information

IFRS I requires the Bank to measure ECLs
on a forward-looking basis reflecting a range
of future economic conditions. Significant
Management judgement applied in
determining the macroeconomic information
used and the probability weightings applied.

Assessing the appropriateness of
parameters used in the statistical
models in respect of Probability of
Default (PDs), Loss Given Default
(LGDs), and Exposure at Default
(EADs) by considering local
economic conditions, and;

Evaluating Management's basis for
establishing Stage 3 loss
allowances in terms of the Group
and the Bank's policies and in terms
of the requirements of IFRS 9. This
included assessing reasonability of
Management assumptions on cash
flow projections and time to
realization for a sample of the
facilities.

Making use of our internal financial
risk modelling specialists to:

Assess the Group and the Bank's
methodology for determining the
economic scenarios used in the
forward-looking information and the
probability weightings applied to the
scenarios;

I

How the Matter was Addressed

Significant lncrease in Credit Risk

The criteria selected to identify a significant
increase in credit risk is a key area of
judgement within the Bank's ECL calculation
as these criteria determine whether a 12-
month or lifetime provisions are recorded.

a

I

a



How the Matter was Addressed
Model Estimations

lnherently judgmental modelling used to
estimate ECLs, which involves determining
Probabilities of Default ('PD'), Loss Given
Default ('LGD'), and Exposures at Default
('EAD'). The PD and LGD models used are
the key drivers of the Banks's ECL results
and are therefore the most significant
judgmental aspect of the Bank's ECL
modelling approach.

a

Going Concern

There existed a material uncertainty related
to going concern. The Bank did not meet key
regulatory ratios during the year under
review. Further, the Business Laws
(Amendment) Act,2024, which was signed
into law in December,2O24, requires banks
to increase their minimum core capital from
Kshs.1 billion to Kshs.10 billion over the next
five years. The top-up starts with an increase
to Kshs.3 billion by the end of 2025,
progressing to Kshs.7 billion by 2027,
Kshs.8 billion by 2028 and finally reaching
Kshs.10 billion by 2029. Currently, the
Bank's core capital stands at negative
Kshs.715,000.

I obtained and reviewed
management's plan of action that
included a five-year Strategic Plan,
which ends in 2027 .

Based on my understanding of the
Bank and the assessed risks, I

identified and discussed any
matters that cast doubt on the
feasibility of the plan.

I reviewed management's estimate.
Specifically, l.

a. evaluated the reliability of the
data used to generate the
forecast;

b. checked the arithmetic
accuracy of the information and
computations;

c. ensured that the information is
internally consistent (that is, the
entity can physically generate
products in the sales forecast);

d. compared the forecast to actual
prior period experience and
assessed the reasonableness
of the forecast.

!

a

e. considered the forecasted cash
generated/used in operations,
debt repayments and other
known cash requirements; and

Report of the Auditor-Ceneral on Consolidated Bank of Kenya for the year ended 3 I December, 2024

4

Key Audit Matter

Assess the key economic variables
used in the determination of ECL,
including agreeing a sample of
economic variables to external
sources, as well as the overall
reasonableness of the economic
forecasts by comparing the Group's
and Bank's forecasts to reputable,
external sources of macroeconomic
forecasts.

a



Key Audit Matter How the Matter was Addressed
f. considered whether the

assumptions used about the
economy, interest rates,
industry trends, costs, staffing,
sales and general market
conditions were reasonable.

I Determined whether the
nature/implications of the material
uncertainty have been adequately
disclosed in the financial statements
and appropriately accounted for in
accordance with the IFRS.

Reviewed letter of support obtained
by the directors from the anchor
shareholder, the Government of
Kenya.

Other lnformation

ln connection with my audit on the Group and the Bank's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. ln my opinion, I confirm that the other
information is not materially inconsistent with the financial statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

Report of the Auditor-General on Consolidated Bank of Kenya for the year ended 3 I December, 2024
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The Directors are responsible for the other information set out on page 1 to '1 1 which
comprise of Corporate lnformation, Statement of Corporate Governance, Report of the
Directors, Statement of Directors Responsibilities and Director's Remuneration. The
Other lnformation does not include the financial statements and my audit report thereon.



confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

IV

The Bank's core capitalto risk weighted assets ratio stood at negative 5.81% as
reflected in Note 9 to the financial statements. This was against the minimum
capital ratio required of 10.5% set out in Section 4.1.2 of Part lV of the CBK
Prudential Guidelines, 201 3.

The Bank's core capitalto total deposits ratio stood at negative 6.23o/o as reflected
in Note 9 to the financial statements. This was against the required ratio of 8% set
out in Section 4.1.1 of Part lV of the CBK Prudential Guidelines, 2013.
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Basis for Conclusion

1. Non-Compliance with the Public Sector Accounting Standards Board
Requirements

Review of the financial statements revealed that Management failed to include several
components within the Other lnformation, as required by the financial reporting template
prescribed by the Public Sector Accounting Standards Board. The missing information
encompassed Key Entity lnformation and Management, the Chairman's Statement, the
Report of the Chief Executive Officer, Management Discussion and Analysis,
Environmental and Sustainability Reporting, and the Statement of Performance Against
Predetermined Objectives.

ln the circumstances, Management did not comply with the Public Sector Accounting
Standards Board requirements.

2. Non-Compliance with Prudential Guidelines on Capital Requirements

As reported previously, review of the financial statements revealed that the Bank did not
comply with various capital requirements set out in the Banking Act and Central Bank of
Kenya (CBK) Prudential Guidelines as indicated below.

i. The Bank's core capital stood at negative balance of Kshs.715,000 against the
minimum required capital of Kshs.1,000,000,000. This was contrary to Section
18(2) of the Banking Act, 1995 (Revised 2015) which states that, "a non-operating
holding company or any other vehicle of ownership which controls a group shall,
in relation to its business, maintain adequate capital and adequate forms of liquidity
to demonstrate that it is a source of strength for the institution and shall comply
with any regulations issued by the Central Bank on minimum ratios or capital
requirements in any other form. Section 4.1.3 of Part lV of the CBK Prudential
Guidelines, 2013 sets the minimum absolute core capital requirement at
Kshs.1,000,000,000 for Banks and Mortgage Finance Companies.

ii. The Bank's total capitalto risk weighted assets ratio stood at negative 5.81% as
reflected in Note 9 to the financial statements. This was against the minimum
capital ratio required of 14.5% set out in Section 4.1.2 of Part lV of the CBK
Prudential Guidelines, 20'1 3.



ln the circumstances, Management was in breach of the law.

3. Termination of Contract for the Upgrade of the Exiting Gore Banking System

The Bank entered into contract with a supplier for the upgrade of the existing Core
Banking System on 3 June, 2022at a contract sum of USD 2,436,000. Review of the
contract documents and related correspondences revealed the following unsatisfactory
matters:

(i) The contract was terminated by the Bank on 6 June, 2023 afler the Bank's
Management realized that the Core Banking System that was being offered by the
Consultant did not meet the user requirement as per the tender document and that
the Company awarded the contract for the upgrade was a different entity from the
Licensor/Service provider of the system that was being upgraded. This raises
doubt on the extent of due diligence performed by the Bank.

(ii) Upon termination of the contract, the Consultant moved to court under Certificate
of Urgency challenging the termination of the contract and sought compensation
amounting to USD 1,334,000 for breach of contract and USD 293,600 for recovery
of performance guarantee all totalling to USD 1,627,600, translating to
approximately Kshs.21 1,588,000.

(iii) During the year under review, the Bank paid legal fees amounting to
Kshs.4,227,139 being 50o/o of total fees charged by a law firm in respect of
instruction to enter appearance and defend the Bank against this claim.

(iv) The law firm engaged by the Bank was not on the list of service providers
prequalified by the Bank under provision of legal services category. This was
contrary to Section 57 of the Public Procurement and Asset DisposalAct, 2015
which require the head of the procuring entity to maintain and update lists of
registered suppliers, contractors and consultants in the categories of goods, works
and services according to its procurement needs.

ln the circumstances, Management was in breach of the law and value for money in
respect to legal fees paid and the extent of due diligence performed on this contract could
not be confirmed.

4. Unapproved Human Resource lnstruments

Records provided for audit showed that the Bank developed and operationalized Human
Resource lnstruments as evidenced by the recruitment of twenty-one (21) employees
during the year. However, the lnstruments had not been approved by the State
Corporation Advisory Committee (SCAC) before operationalization. This was contrary to
Circular No. OP/SCAC 9121111 of 15 March, 2017 which required approval of State
Corporations Human Resource lnstruments by SCAC.

ln the circumstances, Management was in breach of the law

Report of the Auditor-General on Consolidated Bank of Kenyafor the year ended 3l December, 2024
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5. Irregular Payment of Acting Allowance

Review of human resource records revealed that eleven (11) officers were appointed to
acting positions and paid acting allowances for periods exceeding six (6) months. The
officers were paid a total of Kshs.5,482,863 as acting allowance. This was contrary to
Section C.14(1)of the Public Service Commission Human Resource Policies, 2016 which
states that, when an officer is eligible for appointment to a higher post and is called upon
to act in that post pending advertisement of the post, he is eligible for payment of acting
allowance at the rate of twenty percent (20%) of his substantive basic salary and will not
be payable to an officer for more than six (6) months.

ln the circumstances, Management was in breach of the law.

6. Non-Compliance with the National Cohesion and lntegration Act, 2008

ln the year under review, the bank had two hundred and ten (210) employees out of whom
seventy-six (76) or 36% were from one ethnic community. This was contrary to Section
7(1) and (2) of the National Cohesion and lntegration Act,2008 which states that, all
public offices shall seek to represent the diversity of the people of Kenya in employment
of staff and that no public institution shall have more than one-third of its staff
establishment from the same ethnic community.

ln the circumstances, Management was in breach of the law.

7. Use of Unapproved Salary Structure and Salary lncrement

During the year under review, the Bank revised and partly operationalized the amended
Salary Structure. Due to the implementation of the revised salary structure, Management
implemented a 6% Cost of Living Salary Adjustment in November and December,2024
resulting in a monthly payroll increase of Kshs.2,164,117. This raised staff costs from an
amount of Kshs.61.7 million to Kshs.63.9 million. However, Management did not obtain
prior approval to implement the revised salary structure from the Salaries and
Remuneration Commission (SRC) for the adjustment. This was contrary to Article
230(4)(b) of the Constitution of Kenya which states that the powers and functions of the
Salaries and Remuneration Commission shall be to advise the national and county
governments the remuneration and benefits of all public officers.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report of the Auditor-General on Consolidated Ban* of Kenyafor the year ended j I December,2024
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

1. Failure to lmplement InternalAudit Recommendations

The lnternal Audit Department conducted various audits during the year under review.
However, review of the responses and action plan by Management with respect to the
lnternal Audit Reports showed that they were not prepared and submitted to the
Chairperson of the Audit Committee within fourteen (14) days. This was contrary to
Regulation 172(2) of the Public Finance Management (National Government)
Regulations, 2015 which states that the Accounting Officer of an entity shall be
responsible for the implementation of the recommendations made in the audit reports
and shall develop response and action plan which he or she shall submit to the
Chairperson of the Audit Committee within fourteen (14) days.

ln the circumstances, existence of effective measures on implementation of proper
internal controls and governance could not be confirmed.

2. lnsufficient Due Diligence Before Advancing Loans

Review of non-performing loan records provided for audit revealed that the Bank
disbursed a loan balance of Kshs.150 million in two installments of Kshs.75 million each
to a client. lt was however noted that the ownership of the land charged as collateralfor
the loan was in dispute, and had an ongoing court case. This casts doubt on the
adequacy of due diligence performed by the Bank regarding land ownership prior to the
charge. Further, records held the Bank indicated that the loan became non-performing
shortly after the second installment was disbursed in February 2023. Furthermore, the
assessment of the collateral offered by the beneficiary indicated a value of only Kshs.50
million an indication of material exposure on the Bank.

ln the circumstances, the adequacy of the bank due diligence procedures in respect of
this loan could not be confirmed.

3. Failure to Update The Bank's Risk Pricing Model

During the year under review, the Bank's risk-based pricing model utilized sectoral data
that was last collated between March 2018 and December 2020. Consequently, the
model's inputs, specifically the Probability of Default (PD) and Loss Given Default (LGD)

Report of the Auditor-General on Corsolidated Bank of Kenyafor the year ended 3l December,2024
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As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion



parameters, may not accurately reflect the prevailing economic conditions or the current
risk environment.

ln the circumstances, the Bank's risk-based pricing model, presents a material risk of
inaccurate risk assessment and potential financial loss.

4. High Sector Concentration Exposure

An analysis of the loan portfolio revealed a critical concentration risk, with over 50% of
the bank's total loan exposure allocated to the trade sector. This disproportionate reliance
on a single sector exposes the bank to significant sector-specific vulnerabilities. Adverse
developments within the trade industry, including economic downturns, regulatory
changes, or market volatility, could generate a systemic impact on the bank's overall loan
portfolio, potentially leading to substantial financial losses. This concentration
necessitates a review of the bank's risk management strategies to mitigate the potential
for significant adverse impacts.

ln the circumstances, the significant concentration of over 50% of the loan portfolio in the
trade sector presents a material risk to the bank's financial stability.

5. Weaknesses in !nformation Technology Control Environment

Review and evaluation of the lnformation Technology (lT) systems relating to the
operations of the Bank (the core banking systems), lT Systems used for the purpose of
internal controls over financial reporting and other information systems revealed the
following weaknesses:

(i) Core Banking System Running on an Outdated Operating System

The Core Banking System was running on an outdated and unsupported Operating
System. The system reached its End of Life (EOL) on 30 June, 2014 and no longer
receive security updates or vendor support.

(ii) Use of Outdated Database in the Core Banking System

The underlying database in the Core Banking System reached its end of life on
31 December,2O2O, making it susceptible to security vulnerabilities.

(iii) Lack of Secure Socket Layer Encryption for Core Banking System

The Bank's Core Banking System, lntellect, was accessed without a Secure Socket Layer
(SSL) certificate. This meant that data transmitted between users and the system was not
encrypted thereby increasing the risk of interception and unauthorized access.

(iv) End - of -Life (EOL) and Extended support for Operating Systems

Several software components had reached their end-of-life and extended support phases.
Specifically, eleven (1 1) servers were found to be operating on outdated server versions,
twenty-two (22) servers were identified as being beyond their supported lifecycle, fifteen
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(15) workstations while fifteen (15) routers were running on discontinued operating
systems.

(vi) Use of Non-Activated Windows Operating Systems

Several critical endpoints were operating on non-activated operating systems. This
included the Active Directory Controller server, the ITAX database server, and the
computer accessing the MIPS system within the clearing department.

(vii) Absence of Privileged Access Management Solution

The Bank did not have a Privileged Access Management (PAM) solution in place to
centrally manage privileged access and control privileged access to critical lT
infrastructure including the Core Banking System, databases, servers and network
devices.

(viii) Absence of Privacy Policy, Cookie Policy, and Cookie Consent
Management on the Bank's Website

The Bank's website lacked a dedicated privacy policy, cookie policy and cookie consent
management mechanism. While the ICT policy contained clauses related to privacy and
cookies, the absence of these elements on the website itself left visitors, including
customers and potential users, uninformed regarding the collection, storage and
processing of their personal data.

(ix) SystemsVulnerability

The vulnerability assessment and penetration test revealed several key weaknesses in

the Bank's security posture. These included security misconfigurations which resulted
from systems being configured to prioritize performance at the expense of security. The
use of insecure protocols and services was also identified as a concern, as these transmit
data without encryption, thereby increasing the risk of interception and unauthorized
access. Additionally, web services vulnerabilities were present, which could potentially
compromise the confidentiality, integrity, or availability of services and data. The Bank
also exhibited a reliance on outdated and obsolete software, which lacked necessary
security patches and was more susceptible to cyber-attacks. Further vulnerabilities were
noted in the Server Message Block (SMB) protocol, potentially enabling attackers to gain
access to sensitive information. Windows services vulnerabilities were also detected,
which could lead to unauthorized access, data breaches, malware infections, or denial-
of-service attacks. Finally, Secure Shell (SSH) vulnerabilities were identified, stemming
from the support of cryptographically weak Hash-based Message Authentication Codes,
which could allow attackers to bypass restricted shells.

ln the circumstances, the effectiveness of the Bank's core banking systems, ICT controls,
and risk management relating to confidentiality, integrity and availability of information,
could not be confirmed.

Report of the Auditor-Generol on Consolidated Bank of Kenya for the year ended 3 I December, 2024
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,1report, based on my audit, that

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

il The information given in the Directors' report on pages 7 to 8 is consistent with the
financial statements; and

ilt The auditable part of the Directors'remuneration report on pages 10 to 11 has
been properly prepared in accordance with the Companies Act, 2015.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Bank's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
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systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Aud itor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FC BS
AUDITOR-GENERAL

Nairobi

21 March,2O25

Report of the Auditor-Generol on Consolidated Bank of Kenya for the year ended 3 I December, 2024

13

Detailed description of my responsibilities for the audit is located at the Office of the
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FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
GROUP FINANCIAL STATEMENTS OF PROFIT OR LOSS ANO OTHER COMPREHENSIVE INCOME

INTEREST INCOME

INTEREST EXPENSE

NEt INTEREST INCOME

Fee and commission income

Foreign exchange trading income

other operating income

OPERATING INCOME

0perating expenses
lncrease in expected credit loss on loans and advances

Credit write-back/(loss expense) on balances due from banking institutions

LOSS BEFORETA,\

INCOMETAX EXPENSE

LOSS FOR THE YEAR

OTHER COMPREHENSIVE INCOME

Items that may not be reclassified subsequently to profit or loss:

Net gain on equity instruments designated at fair value through other

comprehensive income

Surplus on revaluation of pmperty and equipment

Total other comprehensive income for the year, net of tax

TOTAL COMPREHENSIVE INCOME FOR THE YEAR, NET OFTAX

LOSS PER SHARE

Basic and diluted

Note

t2

13

2024
KES',000

1,829,018

(889.461)

939,557

255,576
58,606

253.966

1,507,705

(1,407,876)
(235,134)

(r 11)

(13s,416)

(19.804)

(155.220)

2023
xEs'00c

1,591,817

932,804

809,013

250,220
52,O52

312.245

1,423,530

(1,382,692)
(439,684)

IA

(398,848

t4
15

16

19(a)

27

34

20

(76.422

(415.270

(155,220) (415,270

(1.04) (2.7 7)

16

t7
25
22(al



CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
BANK STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

INTEREST INCOME

INTEREST EXPENSE

NET INTEREST INCOME

Fee and commission income

Foreign exchange trading income

other operating income

OPERATING INCOME

0perating expenses

lncrease in expected credit loss on loans and advances

Credit write-back/(loss expense) on balances due from banking institutions

LOSS BEFORE TAX

INCOME TAX EXPENSE

LOSS FOR THE YEAR

OTHER COMPREHENSIVE INCOME

Items that may not be reclassified subsequently to profit or loss:

Net gain on equity instruments designated at fair value through other
comprehensive income

Surplus on revaluation of property and equipment

Total other comprehensive income for the year, net tax

TOTAL COMPREHENSIVE LOSS FOR THE YEAR, NET OF TAX

Note

12

13

2024
KES'OOO

1,827,56L

(889.461)

938,100

232,556
58,606

253.966

1,483,228

(1,395,601)
(235,134)

(111)

(147,618)

(16.171)

(163.789)

2023
KES'OOO

1,590,658

(782.8041

807,854

225,190
52,052

3t2.245

1,39 7,341

(1,365,808)
(439,684)

IA

(408,153)

(13.175)

(427.328\

74

15

16

l7
25
22(a\

19 (a)

27

34

(163,789) (421,328)

t7
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CONSOLIDATED BANK OF KEI,IYA LIMITED AND SUBSIDIARY

FINANCIAL STAIEMENTS

AS AT 31 DECEMBER 2024
GROUP STATEMENT OF FINANCIAL POSITION

ASSEIs

Cash and balances with Central Bank of Kenya

Balances due from banking institutions
Govemment Securities

Loans and advances to customers (Net)

0ther assets
Equity instruments at fairvalue through other comprchensive

income
Cunent tax recoverable

Property and equipment
Right of Use Asseb
lntangible assets
Prepaid operating lease rentals

TOTALASSM

I,I/TB[MES AND SH/IRE{OIDERS' R'NDS
LtABltmEs

Deposits and balances due to banking institutions
Balances due to Central Bank of Kenya

Cuslomer deposits
Cunent tax payable

0ther liabilities

SHAREHOI.DERS' R'NDS

Share capital
Revaluation surplus
Accumulated losses

Regulatory reserYe

Fair value reserve

IOTAL SHAREHOI.DERS' FUNDS

IOTAL I,IABILMES AT{D

SHAREHOTI}ERS' R'NDS

Notes

2t
22(al

23
24
26
27

19(c)

28(a)
28(c)
2s(a)

30

22(bl
22lcl

31
19(c)

32

834,990
430,740

6,374,515
8,513,879

381,800
8,354

31 December
2024

xEs'000

31 December
2023

KES',000

901,554
203,461

3,769,458
8,943,138

365,819
8354

15,220,314

332,378
3,118,544

10,665,362

437.469

14.553.753

3,719,530
435,474

(4,229,607l.
733,678

7.486

666,561

L5220,1L4

700,404
193,085

78,370
5.619

17,268
4,724,2t6

11,715,930
1,688

551.313

17.010.415

3,719,530
425,408

(4,42s,056)
783,973

7.486

511.341

17,521,756

The financial statements on pages 16 to 92 were approved and authorised for issue by the Board of Directors

on Qq).Hfg.sh 2025 and were signed on its behalf by:

Chai a

Chief r -Samuel

an-Hon
rllli!rr<trAl

CONSOLIDATED BANX OF KEI,IYA LIMtrED AND SUBSIDIARY

18

Ag. pany Secretary -Albert Aniichi

1,685
726,195
188,950
105,911

5.789

TOTAL UABILMES

33(b)
34
35
36
37

[,521,756

Director - Harun K. Mosop



FINANCIAL STAIEMENTS

AS AT 31 DECEMBER 2024
BANK STAIEME].IT OF FINANCIAL POSTTION

ASSETS

Cash and balances with Central Bank of Kenya

Balances due from banking institutions
Financial assets at amortised cost
Loans and advances to customers (net)

Other assets
lnvestment in subsidiary
Equity instruments at fairvalue thmuSlh other comprehensive

income
Cunent tar recoverable

Property and equipment
Right of Use Asseb
lntangble assets
Leasehold land

TOTALASSEts

UABILMES AND SHI,RSIOIDERS' R'NDS
I.IABILMES

Deposits and balances due to banking institutions
Balances due to Central Bank of Kenya

Customer deposits
Due to subsidiary

Cunent tax payable

Other liabilities

TOTAL LIABILMES

SHAREHOTDERS' FUNDS

Share capital
Revaluation surplus
Accumulated losses

Regulatory reserue

Fair value reserve

TOTAL SHAREHOT"OERS' R.lT'IDS

TOTAT I,IABILMES AT{D

SHAREIOI.OERS'R'NDS

on

Chairman

Notes

2t
22(al

23
24

26
42
27

19(c)

28(b)
28(c)
2s(b)

30

1f-5159E3 15,209,512

31 December
2024

KES',000

834,990
430,740

6,364,047

8,513,879
381,684

5,000
8,354

700,2L3
193,085

78,372
5.619

901,554
203,461

3,759,019
8,943,138

365,702

8,354

332,378
3,118,544

10,665,362
3,778

437.469

3,719,530
435,474

(4,244,L871

733,678
7.486

L7,268
4,724,2L6

11,715,930
20,074

1,557
551.313

17.030.358 14.557.531

3,719,530
425,408

(4,450,7721
783,973

7.486

Director - Harun K. Mosop

'185.625
qs1JD_l

11515.983 15,209,512

The financial statements on pages 16 to 92 werc approved and authorised for issue by the Board of Directors

n01 2025 and were signed on its behalf by:

Hon

Chief Executive officer - Samuel Muturi

19

Company Secretary -Albert Aniichi

31 Decembel
2023

KES',000

1,685
725,947
188,950
105,914

5.789

22(bl
22lcl

31
42

19(c)
32

33(b)
34
35
36
37



CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

GROUP STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2024

At l January 2023
Loss for the year

Transfer of excess depreciation

Defened tax on excess depreciation

Transfer to regulatory reserve

At 31 December 2023

At l January 2024
Loss for the year

Capital injection

Transfer of excess depreciation

Defened tax on excess depreciation

Transfer to regulatory reserue

3,719,530 445,540

(14,380)

4,314

Note

33(b)

35

35

36

35

3s
36

Share

capital
KES',000

3.219J30

3,719,530

s,000

Revaluatlon

nesorve

KES',000

435414

435,474

Accumulated

losses

KES',000

(3,871,788)
(41s,270)

14,380
(4,314)

47.385

(4,229,607)
(r55,220)

14,380

(4,314)
(50.295r

Regulatory

tesarve

KES',000

781,063

(47.385)

733.6t8

733,678

Falrvalue
r€setve

KES',000

Total

KES',000

7,486 1,081,831
(415,270)

7-486

7,486

@,501

666,561
(155,220)

5,000

7-486 516t41

50.295

At 31 December 2024 3,?24.5_30 425-408 (4.rl25J5O 7849?3

The fair vatue gain on properties of KES 425,408,000 included in retained eamings is non distributable until the property is disposed of

(14,380)

4,3r4

(4J29SAIl
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CONSOLIDAIED BANK OF KEi,IYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2023
BANK STATEMET.TT OF CHANGES IN EQUITY

Note

At 1 January 2023

Loss for the year

other comprehensive income

Transfer of excess depreciation 35
Defened tax on excess depreciation 35

Transfer to regulatory reserve 36

At 31 December 2023

Share

capltal

KES'OOO

3,719,530

3J19t30

3,719,530

3.219-530

Revaluatlon

r€se]ve

KES'OOO

445,540

(14,380)

4,314

435414

435,474

(14,380)

4,314

Regulatory

reserue

KES',000

781,063

(47.385t

733-678

733,678

Total

KES'000

(3,880,310)
(42t,3281

14,380
(4,314)

47.385

(4,24418!

(4,244,187)

7,486

2486

7,486

1,073,309

|(421,328)

65(t81

651,981

(2,567)

(163,789)

485i25

At 1 January 2024
Prior year opening balance

adjustment

Loss for the year

Transfer of excess depreciation

Defened tax on excess depreciation

Transfer to regulatory reserve

22

35

35

36

At 31 December 2024 42tu108 LAASAIjIA

50.295

783t73

The fair value gain on properties of KES 425,408,000 included in retained eamingS is non distributable until the property is disposed of

Z4E

2L

Accumulated

losses

KES',000

Fair value

rEsetve

KES',000

(2,s67)

(163,789)

14,380

(4,314)

(50.295r



CASH FLOWS GENERAIED FROM OPERATIONS

Cash flows used in from operations

Tax paid

Net cash flows used in operating activities

CASH FLOWS FROM ITfl/ESNNG ACNVMES

Purchase of property and equipment

Right of use addition
Proceeds on sale of property and equipment

Purchase of intangible assets

Net cash (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVTflES

Repayment of interest portion on lease liability

Net cash (used in) financing activities

MOVEMEI.{T IN CASH ANO CASH

EQUIVALENTS DURING IHE YEAR

CASH AND CASH EQUIVALENTS AT START OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Note

38(a)

19(c)

28(al
28(c)

16&28
29

28(c)

38(b)

2024
KES'OOO

(1,070,432)

(15.842)

(1.086.274)

(12,504)
(3s,874)

45
(2.759)

(s1,092)

(30.192)

(30,192)

(1,167,558)

(2.799.686)

(3,967,244)

2023
KES',000

(994,898)

(17.495)

(1.012.393)

(18,625)

131
(32.168)

(50,662)

(30.567)

(30,567)

(1,093,622)

(1,706,064)

(2,799,686)
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CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
BANK STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERANNG ACNVMES

Cash flows used in generated from operations

Tax paid

Net cash flows used in operating activities

CASH FLOWS FROM INVESTING ACTN]flES

lnvestment in subsidiary

Purchase of property and equipment

Right of use addition

Proceeds on sale of property and equipment

Purchase of intangible assets

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTNMES

Repayment of interest portion on lease liability

Net cash used in financing activities

MOVEMENT IN CASH AND CASH

EQU IVALET{TS DURING IHE YFTR

CASH AND CASH EQUIVALENTS AT START OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Note

38(a)

19(c)

33

28

28(c)
16&28

29

2024
KES',000

(1,068,345)

i12.9291

(1,081,274)

(5,000)

(12,504)

(35,874)

45

Q.7591

2023
KES',000

(998,119)

/14.274)

(1,012,393)

(18,62s)

131

(32.168)

(s6,092) (50,662)

28(c) G0.1s2_l (30.567)

(30,192) (30,567)

(1,167,ss8) (1,093,622)

(2.799.686) (1,706,064)

38(b) (3,907.244) (2,799,686)
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CONSOLIDATED BANK OF KEI.IYA LIMIIEO AND SUBSIDIARY

FINANCIAL STATEMET{TS

FOR IHEYEAR ENDED 31 DECEMBER 2024
NOIES

1 RepodngentiU

Consolidated Bank of Kenya Limited (Ihe 'Bank') together with its subsidiary provides retail and corporate banking selvices and

insurance agency seryices in Kenya. Consolidated Bank of Kenya Limited is the ultimate parent of the Group.

The address of ib registered office is as follows:
Consolidated Bank House, Koinange Street
P 0 Box 51133
Nairobi- 00200.

Easis of pmparaton

The consolidated and separate financial statements have been prepared in accordance with the historical cost basis except for
equity i0strumenb measured at fair value thmugh other comprehensive income. For Kenyan Companies Act, 2015 reporting
purposes, the balance sheet is represented by the statement of financial position and the profit and loss account by the

statement of profit or loss and other comprehensive income in these financial statemenb. Ihe financial statements are plesented

in Kenya Shillings (KES) and all yalues are shown in Thousands of Kenya Shillings (KES'000) except where othemise indicated.

Statement of compliance

The Goup financial statements have been prepared in accordance with IFRS Accounting Standards as issued by the lntemational
Accounting Standards Board (IASB), the Kenyan Companies Act 2015 and the Banking Act Cap 488. The preparation of financial

statements in conformity with IFRS requires use of certain critical accounting estimates. lt also requires management to exercise

its iudgement in the pmcess of applying bank policies. Ihe areas involving a higher degree of iudgement or complexity or where

assumptions and estimates are significant are disclosed in note 8.

PrEsentaton of fi nanclal statements

Ihe Group presents its statement of financial position in order of liquidity based on the Group's intention and perceived ability to
recover/settle the maiority of asseb/liabilities of the conesponding financial statement line item. An analysis of the expected

cash flows of ftnancial assets and liabilities and contractual maturities as at the date of reporting is presented in note 10.8.2.

Financial assets and financial liabilities are generally reponed Efoss in the consolidated statement of financial position except

when IFRS netting criteria are met.

Positions that are managed ofl a settle-to-market basis are transactions that are settled in cash before the close of the business

day and therefore the balances are no longer recognised on the statement of financial position as an asset or a liability. The

carrying amounts represent the called but not yet settled balances. Products that the Bank manages on a Settle-to-ma*et basis

include: exchange traded futures and options and over-the-counter interest rate and foreign cunency swaps cleared through the

bank.

Changes in accounting pollcles and dlsdoeur€s

New and amended Standards and interpcttuons

Several other amendments and interpretations apply for the first time in 2024, but do not have an impact on the financial

statemenb of the Group. The Group has not early adopted any other standards, interpretations or amendments that have been

issued but are not yet effective.

Ihe following amendmenb became effective during the period:

2

3

4

5

Classilication of Liabilities as Culrent or Non-culrent(Amendment to IAS 1)

Lease l-iability in a Sale and leaseback(Amendment to IFRS 16)

Non-curent Liabilities with Covenants (Amendments to IAS 1)

Amendment to IAS I - Non-cunent liabilities with covenants

Amendmentto IAS 7 and IFRS 7 - Supplierfinance

7 lanuary 2024

| )anuary 2024
I lamary 2024

I lanuary 2O24

I lanuaty 2024

24
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CONSOLIDAIED BANK OF KE?{YA LIM]IED AND SUBSIDIARY

FINANCIAL STAIEMENTS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NorEs (cor.ITtNUED)

5. Changes ln accoun0ng pollcles and dMosures (condnued)

5,1 l{mand amended Standards arld lnbrprctaton (conunued)

Shndads l$ted but not pt eftilw
Ihe standards and interpretations that are issued, but not yet effective, up to the date of issuance of the Company's financial

statemenb are listed below.

Nerv standards or amendments Effective to, annual pedod

beginning or after

Amendments to IAS 21 titled - Lack of Exchangeability

Presentation and Disclosure in Financial Statements (IFRS 18)

Subsidiaries without Public Accountability (Amendment to IFRS 19)

Amendments to the classification and Measurement of Financial lnstruments (Amendments to
IFRS 9 and IFRS 7)

None ofthe standards and interpretations listed above is expected to have a significant impact on the Grcup's financialstatements

rvhen they b€come effective.

I lanuary 2025
1 lanuaty 2027

7 lanuary 2027

7 lanuaty 2027
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I CONSOLIDATED EANI( OF KEi.IYA LIMTIED ANO SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NorEs (c0NTtNUED)

6 Basls of consolldauon

7

7.1

7.2

Ihe consolidated financial statements comprise the financial statements ofthe Bank and its subsidiary as at 31December2024.
Consolidated Bank consolidates a subsidiary when it controls it. Control is achieved when the Bank is exposed, or has rights, to
variable retums from its involvement with the investee and has the ability to affect those retums through its power over the
investee. When assessing whether it has power over an investee and therefore controls the variability of its retums, the Bank
considers all relevant facts and circumstances, including; the purpose and design ofthe investee, the relevant activities and how
decisions about those actiyities are made and whether the Bank can direct those activities, contractual arrangements such as
call riglhts, put righb and liquidation rigits, whether the Bank is exposed, or has rights, to variable retums frcm its involvement
with the investee, and has the power to affect the variability of such retums.

When necessary, adiustments are made to the financial statements of subsidiaries to bring their accounting policies in line with
the Bank's accounting policies. All intra-Gmup assets, liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Bank are eliminated in full on consolidation. Disclosures for investment in subsidiaries,
structured entities, securitisations and asset management activities are proyided in note 40.

lnvestments in subsidiary companies are stated at cost less impairment loss ryhere applicable. Ihe dormant subsidiaries listed in
note 39 haye n0 assets and liabilities and are at nil value.

Material accounUng pollcy info rmaUon

lnter€st income and expense

lnterest income is recorded usiog the effective interest rate (ElR) method for all financial instruments measured at amonised cost.
lnterest expense is also calculated using the EIR method for all financial liabilities held at amortised cost. The EIR is the rate that
exactly discounts estimated future cash receipts through the expected life of the financial iflstrument or, when appropriate, a

shorter pedod, to the net carying amount of the financial asset.

The EIR (and ttrerefore, the amortised cost of the asset) is calculated by taking into account any discount or premium on
acquisition, fees and costs that are an integral part of the ElR. Ihe Bank recognises interest income using a rate of retum that
represents the best estimate of a constant rate of retum over the exoected life of the loan. Hence, it recognises the effect of
potentially differcnt interest rates charged at various stages, and other characteristics of the pmduct life cycle (including
prepaymenb, penalty interest and charges).

lf expectations regarding the cash nows on the financial asset are revised for reasons other than credit risk, the adiustment is
booked as a positive or negative adjustment to the carying amount of the asset in the Statement of financial position with an
increase or reduction in interest income. The adiustment is subsequently amortised through lnterest and similar income in the
income statement.

The Bank calculates interest income by applying the EIR to the gross cafiying amount of financial assets other than credit-
impaired assets. When a financial asset becomes credit-impaired and is, therefore, regFrded as'Stage 3', the Bank calculates
interest income by applying the effective interest rate to the net amortised cost of the linancial aiset. lf the financial assets cures
and is no longer credit-impaired, the Bank reverts to calculating interest income on a goss basis. Previously unrecognised
interest revenue of a cured credit impaired financial asset are recognised as a revesal of an impairment loss.

The average effective interest on financial assets held at amortised cost and loans and advances to customeE are disclosed
under notes 23 and 24 respectively.

Fees and commissions income and otfier fues and commlsslons eJgense

Ihe Bank eams fee and commission income from a diyerse range of financial services it provides to its customers. Fee and
commission income is recognised at an amount that rellecb the cronsideration to which the Bank expects to be entitled in
exchange for pmviding the services. The performance obligations, as well as the timing of their satisfaction, are identified, and
determined, at the inception of the contract.

When the Bank provides a service to its customers, consideration is recovered immediately upon satisfaction ofa seNice provided

at a point in time or at the end of the contract period for a service pmyided over time
seryices is transfened to the customer. This is typically on completion of the underlying transaction or service or, for fees or
componenb of fees that are linked to a certain peformaoce, after fulfilling the c{responding performance criteria. These include
fees and commissions arising from negotiating or participating in the negotiation of a transaction for a third party, such as the
anangement/participation or negotiation of the acquisiuon of shares or other securities, or the purchase or sale of businesses,
bmkerage and underwriting fees The Bank typically has a sin$e performance obligation with respect to these services, which is to
successfully complete the transaction specified in the cootract.
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CONSOLIDATED BANK OF KEI.IYA LIM]IED AND SUBSIDIARY

FINANCIAL STAIEM EI,ITS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTTNUED)

7 Matedalaccountngpolicyinfomation(contnued)

7.3

7.3.1

Property, Equlpment, lntangible assets and Right of use Assots (trases)

Property and equlpment

Property and equipment are stated at cost (or as professionally re-valued from time to time rvhere applicable), excluding costs of
day to-day sewicing, less accumulated depreciation and any accumulated impairment losses respectively. Cost comprises
expenditure initially incuned to bring the asset to its location and condition ready for its intended use and directly attributable to
the acquisition of the asset. The Bank's policy is to regularly revalue property and equipment at least every five years to ensure that
the cafiying amount is not materially different from its fair value.

Subsequent costs are included in the asset's canying amount or recognised as a separate asset, as appropriate, only when it is
pmbable that future economic benefits associated with the item will flow to the Group and the cost can be reliably measured. Ihe
carying amount of the replaced part is derecognised. All other repairs and maintenance are recognised in profit or loss during the
financial year in which they are incuned.

Any increase arising on the revaluation is recogpised in other comprehensive income and accumulated in the reyaluation surplus.
Decreases that offset previous increases of the same asset are recognised in other comprehensive income and charged against the
revaluation surplus; all other decreases are charged to profit or loss. As disclosed in note 28, the Gmup revalued its Land and
buildings in December 2020 by an independent valuer - Claytown valuers Limited.

AddlUon and disposal

The addition and disposal or decommissioning of property and equipment and intangible assets is done on the date of the
acquisition and the date of the disposal respectiyely. The assets are removed from the statement of financial position and the
register on the disposal or when it is withdrawn from use and no future economic benefits are expected from its disposal. The gain

or loss which is difference between the proceeds and the carrying amount is recognised in the prolit and loss.

Rlght of use

Right-of-use assets are depreciated on a straignt{ine basis over the lease term.

Deprcdation

Depreciation is calculated on a straight{ine basis at annual mtes estimated to write off the cost of each asset or the revalued
amounts, to its residual values over its estimated useful life as follows:

Fixtures, fittings, equipment & ATMS 5 years
Leasehold improvements 5 years
Computers 3 years
Motorvehicles 4 years
Buildings 40 years or land lease period if shorter

Land is not depreciated as it is deemed to have an indefinite life.

Ihe depreciation charge to profit and loss is based on the carrying amounts of the property and equipment. The excess of this
charge oyer that based on the historical cost of the prope.ly and equipment is released each year from the revaluataon surplus t0
retained eamings.

tntangble asseb - computer softf,are cosG

CosB incuned on computer software are initially accounted for at cost and subsequently at cost less any accumulated amortisation
and accumulated impairment losses. Acquired computer softivare licences are capitalised on the basis of the costs incuned to
acquire and bring to use the specific software. Software is amortised on a straiEht-line basis and the amortisation expenses a]e
recognised in proiit or loss over its estimated useful life, from the date it is available for use. The estimated useful life of software for
the cunent and comparative period is 5 years. The amortisation method, useful life and the residual value are reviewed at each
financial year-end and adiusted, if appropriate.

Changes in the expected useful life or the e&ected pattem of consumption of future economic benefits embodied in the asset are
accounted for by changing the amortisation method or period, as appmpriate, and treated as changes in ac,counting estimates. The
amortisation expense on intangible assets with finite lives is recognized in profit or loss in the expense category consistent with the
function of the intangible asset.The carrying amount and amortisation are disclosed in note 29.

DerecoEh luon of lntangible assets

An intangible asset is derecognised on disposal, orwhen no future economic benefits are expec{ed from use ordisposal. Gains or
losses arising from derecognition of an intangible asset, measured as the difference between the net disposal proceeds and the
carrying amount of the aaset, are recognised in profit or loss when the asset is derecognised.
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I CONSOLIDAIED BANK OF KEI{YA LIMTTED AND SUBSIDIARY

FINANCIAL STAIEMENTS

FOR THEYEAR ENDED 31DECEMBER2024
NorEs (CoNflNUED)

7 MAIERIA,IAOCOUiffiNGP0UCTNFORMAIIOil(condnued)
7.3.3 hases (Pollcy applicable after l Janualy 2019)

The Bank assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the right to
control the use of an identified asset for a period of time in exchange for consideration.

fhe Rank as lassce

the Bank applies a single recognition and measurement approach for all leases, except for short-term leases and leases of low-
value assets. The Bank recogniaes lease liabilities to make lease payments and riglht-oFuse assets representing the right to use
the underlying assets.

Rlght-of-use assets

The Bank recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is.available
for use). Right--of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and adiusted for
any remeasurement of lease liabilities. Ihe crst of right-of-use assets includes the amount of lease liabilities recognised, initial
direct costs incuned, and lease payments made at or before the commencement date less any lease incentives received. Right-
of-us€ assets are depreciated on a straight-line basis oyerthe lease term (1-5 yearS).

Lease llabllltles

At the commencement date of the lease, the Bank recognises lease liabilities measured at the present value of lease payments to
be made over the lease term. The lease paymenb include fixed payments (less any lease incentives receivable), variable lease
payments that depend on an index or a rate, and amounb expected to be paid under residual value guarantees. Ihe lease

bayments also inciude the exercise price of a purchase option reasonably certain to be exercised by the Bank and payments of
pehalties for terminating the lease, if the lease term reflects exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expenses in the period in which the event or
condition that triigers the payment occurs. Subsequent remeasurement of lease liability are treated as adjustments to the right
of use assets. Any reduction in the carrying amount are recognised in the profit and loss.

Bank as a lessor

Leases in which the Bank does not transfer substantially all the risks and rewards incidental to owneGhip of an asset are
classified as operating leases. Rental income arising is accounted for on a straight-line basis over the lease terms and is included
in revenue in the statement of profit or loss due to its operating nature. lnitial direct costs incuned in negotiating and anangng an
operating lease are added to the carrying amount of the leafu asset and recognised oyer the lease term ofl the same basis as
rental income. Contingent rents are recognised as revenue in the period in which they are eamed.

7 .3.4 Esdmatinghe inclemental bonowing rate

Ihe Eank cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremefltal bonowing rate ('lBR') to
measure lease liabilities. Ihe IBR is the rate of interesl that the Bank would have to pay to bonow over a similar term, and with a
similar security, the funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar economic
environment. Ite IBR therefore reflects what the Bank'would have to pay, which requires estimation when no observable rates
are available (such as for subsidiaries that do not enter into financing transactions) or when they need to be adiusted to reflect the
terms and conditions of the lease, The Bank estimates the IBR using observable inputs (such as market interest rates) when
available and is required to make certaifl entity-specific adjustments (such as the subsidiary's stand-alone credit rating, or to
reflect the terms and conditions ofthe lease).

7.3.5 lmpaiment of non-financial assets

At the reporting date, the Bank reviews the carrying amount of its tangible and intangible assets to determine whether there is any
indication that these assets have suffered an impairment loss.

lf obiective evidence on impairment losses exists, the recoverable amount of the asset is estimated in order to determine the
exteit of the impairment loss. Ihe carrying amount of the asset is reduced through the use of an allowance account and the
amount of the loss is recognised in the prollt or loss. ln cases where the asset is car ed at revalued amount, the impairment loss
recognised through, the profit and loss. ln determining the recoverable amount, the Bank considers the higher of the fair value of
the a-sset less costs to dispose, and value in use. ln estimating value in use, the Eank is cognisant of the estimated future cash
florvs disclunted to the pres€nt value using a pre-tax discount rate that is reflective of the cunent market arsessment of time
value of money and the risks specific to the asset itself.

lntangible assets with indefinite useful life are tested for impairment annually, and when there is indication that the asset may be
impaired.

Where impairment loss subsequently reverses, the carlying amount of the asset (or cash-generating unit) is increased to the
revised estimate of its recoverable amount, but so that the increased carying amount does not exceed the carrying amount that
would have been determined had no impairment loss been recognised, unless such asset is canied at revalued amount, in which
case the reversal of the impairment loss is treated as revaluation increase.
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7.4

7.4.1

CONSOLIDA]ED BANK OF KEI,IYA LIMITED AND SUBSIDIARY

FINANCIAL STAIEMENTS

FOR IHEYEAR ENDED 3l DECEMBER 2024
NoTES (COUTINUED)

Matedal accounting policy information (ConUnued)

Forel8h curcndes

Functonal and prcsentation curlency

Ihe financial statements of the Bank are measured using the cunency of the primary economic environment in which the Bank

operates ('the functional cunency'). The financial statements are presented in Kenya shillings, which is the Bank's functional and

piesentation curency. Ej(cept as indicated, financial information pre6ented in Kenya shillings has been rounded to the nearest

thousand (KES'000).

7.4.2 Tmnsacdons and balances

7.4.3

Foreign cunency transactions that are transactions denominated, or that requires settlement, in a foreign curency are translated

into the functional cunency using the exchange rates prevailing at the dates of the transactions. At the reporting date, monetary

items denominated in foreign cunencies are retranslated at the rates pr€vailing at that date. Non-monetary items caried at fair
value that are denominated in foreign cunencies are retranslated at the rates prevailing atthe date when fairvalue was determined.

Non-monetary items that are measured in terms of historical cost in a foreign cunency are not retranslated.

Foreign exchange gains and losses resulting from the settlement of such transactions and ftom the translation at year end exchange

rates of monetary assets and liabilities denominated in foreign cunencies are recognised through pmfit or loss. All foreign

exchange differences arising on non-trading activities are taken to other operating income/expense in the income statement, with

the exception of the effective portion of the differenc€s on foreign cunency bonowings that are accounted for as an effective hedge

agFinst a net investment in a foreign entity. Ihese differences are recognised in ocl until the disposal of the net investment, at

which time, they are recognised in the income slatement. Tax chaGes and sedits attributable to exchange differences on those

monetary items are also recorded in ocl.

ForElgn exchange contracts

Foreign exchange contracts include open spot contracts and foreign exchange fonvard contracts. Ihese instruments are valued by

either observable foreign exchange rates and obse able or calculated forwad points. Ihese fomards and spot contracts are in

foreign exchange deals canied out in the interbank markets. Ihese are held for risk management purposes and therefore include

hedges that are economic hedges, but do not meet the hedge accounting requirements. Most of the trading portfolio is within the

Bank's investment banking division ftreasury Department] and is treated as trading risk for risk management purposes.

lncome tax7.5

7.5.1 Curcnttax
Cunent income tax assets and liabilities are measured at the amounts expected to be recovered from or paid to the taxation

authorities. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted at the

reporting date. Cunent income tax relating to items recognised outside profit or loss is recognised outside profit or loss. Cunent

income tax items are recognised in conelation to the underlying transaction either in pmfit or loss, other comprehensive income or

directly in equity.

7.5.2 Deftrcd income tar

Defered income tax is provided using the liability method on temporary differences between the tax bases of assets and liabilities

and their carrying amounts for financial reporting purposes at the reporting date. Defened tax liabilities are recognised for all

taxable temporary differences, except:

I

where the defened tax liability arises from the initial recognition of goodwill or of an asset or liability in a

transaction that is not a business combination and, at the time of the transaction, affects neither the

accounting profit nor taxable profit or loss; and

in respect of taxable temporary differences associated with investments in subsidiaries, associates and

interests in ioint yentures, where the timing of the reversal of the temporary differences can be controlled

and it is probable that the temporary differences will not reverse in the foreseeable future.
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CONSOLIDATED BANK OF KEI.IYA LIMIIED AND SUBSIDIARY

FINANCIAL STATEMENTS

FORIHEYEAR ENDED 31 DECEMBER 2024
NoIES (C0NTTNUED)

7

7.5

7.5.2

7.6

7.6.1

Matedal accounung policy infu mstion (ConUnued)

Taxadon (Continued)

Deferred lncome tax (condnue<l)

Defened income tax assets are rccognised for all deductible temporary differences, calry foMard of unused tax credits and

unused tax loss€s, to the extent that it is probable that taxable profit will be available against which the deductible temporary

differences, and the cary forward of unused tax credits and unused tax losses can be utilised except:

(i) where the defen€d tax aiset relating to the deductible temporary difference arises from the initial recognition of an asset

or liability in a transaction that is not a business combination and, at the time of the transaction, affects neither the

accounting profit nortaxable profit or loss; and
(iii) in respect of deductible temporary differences associated with investments in subsidiaries, associates and interests in

joint ventures, defened tax asseb are recognised only to the extent that it is probable that the temporary differences will

reveEe in the foreseeable future and taxable profit will be available against which the temporary differences can be

utilised.

The carrying amount of defened tax assets is reviewed at each reporting date and reduced to the extent that it is no longer

probable that sufficient taxable pmfit will be available to allow all or part of the defened tax asset to be utilised. Unrecognised

defened tax asseb are reassess€d at each reporting date and arc recognised to the extent that it has become probable that

future taxable profit will allow the defened tax asset to be recovered.

Defened tax assets and liabilities are measured at the tax rates that are expected to apply to the year when the asset is realised

or the liability is seftled, based on tax rates (and tax larvs) that have been enacted or substantively enacted at the end of

reporting period. Defened income tax relating to items recognised outside profit or loss is recognised outside prolit or loss.

Defered tax items are recognised in coffelation to the underlying transaction either in profit or loss, other comprehensive

income or directly in equity.

Defened tax assets and defened tax liabilities are ofbet if a legally enforceable right exists to set off cunent tax assets against

cunent tax liabilities and the defened taxes relate to the same taxable entity and the same taxation authority. The Group has not

recognized defered tax assevliability due to the loss-making position.

Value added tax
Revenues, expenses and assets are recognised net of the amount of yalue added tax except where the value added tax incuned

on a purchase of assets or seryices is not recoverable from the Kenya Revenue Authority (KRA), in which case the value added

tax is recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable; and receivables and

payables that are stated with the amount of value added tax included.

The net amount of value added tax recoverable from, or payable to tax authorities is included as paft of receivables or payables

in the statement of financial position.

Flnanclal lnsfiumenb

Date of lnldal rccognition

Financial assets and liabilities, with the exception of loans and advances to custome6 and balances due to customeE, are

initially recognised on the trade date, i.e., the date that the Bank becomes a party to the contractual provisions of the
instrument This includes regular way trades: purchases or sales of financial assets that require delivery of assets within the

time frame generally establashed by regulation or convention in the marketplace. Loans and advances to customers are

recognised when funds are disbursed to the customers' accounts. Ihe Eank recognises balances due to customers when funds
are transfened to the Bank.

7.6.2 lnitial measuement of llnancial instruments

The classification of financial instruments at initial recognition depends on their contractual terms and the business model for
managing the instruments, as described in notes 7.6.4 to 7.6.9.

Ihe classification of financial instruments at initial recognition depends on their contractual tems and the business model for
managing the instruments. Financial instruments are initially measured at their fair value except in the case of linancial assets
and financial liabilities recorded at FVPL, transaction costs are added to, orsubtracted ftom, this amount.

30



CONSOLIDATED BANI( OF KEI{YA LIMMD AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NorEs (CoNnNUED)

7

7.6

7.6.3

7.6.4

7.6.5

7.6.7

Matedal accountng policy lnfomation (Condnued)

Financlal lnslrumenb (conunued)

Day I pofrt or loss

When the transaction price of the instrument differs ftom the fair value at origination and the fair value is based on a valuation

technique using only inputs observable in market transactions, the Bank recognises the difference between the transaction

price aird fair vilue in net trading income. ln those cases where fair value is based on models for which some of the inpub are

not observable, the difference between the transaction price and the fair value is defened and is only recognised in profit or loss

when the inputs become observable, orwhen the instrument is derecognised.

Classl'llcadon and measurement

The Bank classilies all of its financial assets based on the business model for managing the assets and the asset's contractual

tems, measured at eithen
. Amortised cost, as explained in note 7.6.5
. FVOCI, as explained in note 7.6.8

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortised cost or at FVPL when

they are held fortradin&

Due fmm banks, loans and advances to customers, financlal lnvestnenB at smorfsed cost

The Bank measures Due fron bank, loans and advances to customeE and other finaflcial lnvestmerts at amortised cost only

if both ofthe following conditions are met:

o Ihe financial asset is held within a business model with the objective to hold financial assets in order to collect contractual

cash flors.
. The cutractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal

and interest (SPPI) on the principal amount outstanding.

An analysis of the gmss carrying amount, maximum exposure to credit risk based on the bank's intemal credit grading system

and year end classification and the conesponding ECLS for the loans and advances to customels and balances due from other

banking institutions is shown in note 10.6.

7.6.6 Buslnessmodelass€ssment

The Bank determines its business model at the level that best reflects how it manages Groups of financial assets to achieve its

business objective:
. Ihe risks that affect the performance of the business model (and the financial assets held within that business model) and,

in particular, the way those risks are managed.

. How managec of the business are compensated (for example, whether the compensation is based on the fair value of the

assets managed or on the contractual cash flows collected).

The expec-ted frequency, value and timing of sales are also important aspecG of the Bank's assessment. The business model

assessment is based on reasonably expected scenarios without taking'worst cas€' or'stress case'scenarios into account. lf

cash flows after initial recognition are realised in a way that is different from the Bank's original expectations, the Bank does

not change the classification of the remaining financial assets held in that business model but incorporates such information

when assessing newly originated or newly purchased financial assets going fotward.

Solely paymenb of principal and intercst tesl

As a second step of its classification process the Bank assesses the contractual terms of financial assets to identify whether

they meet the SPPI test. 'Principal' for the purpose of this test is defined as the fair Yalue of the financial asset at initial

recognition and may change over the life of the financial asset (for example, if there are repayments of principal or amortisation

of the premium/discount). The most significant elements of interest within a lending anangement are typically the

consideration for the time value of money and credit risk. To make the SPPI assessment, the Bank applies iudgement and

considers relevant factoc such as the cunency in which the financial asset is denominated, and the period for which the

interest rate is set.
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7.6.9

7.7

7.7.1

Material accounting policy infu rmation (ConUnued)

Financial insfrumenb (continued)

Equity insuuments at FV(rc|
The bank holds Kakuzi PLC quoted equity shares and has elected to classit this as equity instruments at FVOCI. Gains and losses on

these equity instruments are recognised through other comprehensive income. Dividends are recognised in profit or loss as other

operating income when the right of the payment has been established. Equity instruments at FVoCI are not subject to an impairment

assessment.

Ihe Eank presents non-recyclable items such as the movement in fair value of equity instruments at fai, value through othel

comprehensive income (FVoCl) within the 'Fair value reserve' Such movements could also be presented within 'Retained earnings', but

we believe showing them on a separate financial statement line provides greater transparency.

However, when such movements in fair value become "realised" upon derecognition of the equity instruments, the corresponding values

are reclassified to retained earnings.

Classlllcau on and measuremert

Debt and equity inslrumenG are classified as either financial liabilities o. as equity in accordance with the substance of the contractual

anangement.

i) Equity instrunents
An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its laabilities.

Equity instruments issued by the Bank are recorded at the proceeds received, net of direct issue costs.

ii) Uhet lrnancial liabilities
Other financial liabilities, including borrowings, are initially measured at fair value, net of transaction costs.

Other financial liabilities are subsequenuy measured at amortised cost using the effective interest method, with interest expense

recognised on an effective yield basis. Ihe effective interest method is a method of calculating the amortised cost oI a fnancial liability

and of allocating interest expense over the relevant period. Ihe effective interest rate is the rate that eractly discounts estimated ftrture

cash payments through the expected life of the financial liability, or (where appropdate) a shorter period, to the net carrying amount on

initial recognition.

Flnandal assets and llnandal llabllldes at hlryalue through pmllt or loss

Financial assets and financial liabilities in this category are those that are not held for trading and have been either designated by

management upon initial recognition or are mandatorily required to be measured at fair value under IFRS 9. Management only

designates an instrument at FVPL upon initial recognition when one of the lollowing criteria are met. Such designation is determined on

an instrument-by-anstrument basis:

. Ihe d6ignation eliminates, or significantly reduces, the inconsistent treatment that would othetwise arise from measuling the

assets o, liabilities or recognising gains or losses on them on a different basis or
. The liabilities are part of a Group of financial liabilities, which are managed and their perfomance evaluated on a fair value basis,

in acrordance with a documented risk management or investment strate$/ or
. The liabilities containing one or more embedded derivatives, unless they do not significantly modify the cash flows that would

otheMise be requi.ed by the contract, or it is clear with little or no analyEis when a similar instrument is first considered that

separation ofthe embedded derivative(s) is prohibited

lmpalment of fiMndal ass€ts

0verulw of the expected crcdlt loss - Ape{ned Crcdlt t-oss6 ptlndple

The Eank records the allowance for expected credit losses for all loans and other debt financial assets not held at FyPL, together with

loan commitments and financial guarantee and letters of credit contracts, in this seclion all refered to as 'financial instruments'. Equity

instruments are not subjecl to impairment.

The ECL allowance is based on the credit losses expected to arise ove, the life of the asset (the lifetime expected credit loss or LTECL),

unless there has been no significant increase in credit risk since orignation, in which case, the allorvance is based on the 12 months'

expected credit loss (12mECL). The Bank's policies for determining if there has been a significant increase in credit risk are set oul in

note10.6.
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7 Mabdalaccoun0ngpollcylnlomation(Continued)

7 .7 lmpairment of Flnanclal assets (conunued)

7 .7 .2 Expected Crcdtt Lossos (ECts)

The Bank has established a policy to perform an ass€ssment, at the end of each reporting period, of whether a financial
instrument's credit risk has increased significantly since initial recognition, by considering the change in the risk of default
occurdng over the remaining life of the financial instrument.

Based on the above process, the Bank Groups its financial assets into Stage 1, Stage 2, and Stage 3 as described below:

Stag3 1: Ihese are financial instruments that are performing in accordance with contractual terms and are expected to continue

to do so since there are no signs of deterioration in credit risk or circumstances of the bonower ftom initial recognition. The

bank recognises impairment allowance based on 12 months ECL.

Stage 2: These are financial instrumenb that have exhibited potentialweaknesses which may if not conected weaken the asset
Ihe financial instruments have shown significant increase in credit risk and hence the bank recognises impairment allowance

on the lifetime ECL

Stage 3: Ihese financial instrumenb that are credit impaired. Ihe bank consides financial instruments credit impaired when

the borower is 90 days past due on clntractual paymenb. Other qualitative considerations include existence of events and

circumstances that indicates that the borower is unlikely to pay. Ihe Bank recognises impairment allowance on the lifetime
ECL

Calullatlon of ECL

The keycomponents and the mechanics behind the computation ofthe ECLare outlined below

Probability of Default (PD): The probability of default is an estimate of the likelihood of default over a given time horizon. A

default may only happen at a ceftain time over the assessed period, if the facility has not been previously derecognised and is

still in the portfolio. The bank models its Pos at sector level using survival analysis over a defined period.

Exposure at oefault (EAD): ExposurE at Default is an estimate of the exposure at a future default date, taking into account

expected changes in the exposure after the reporting date, including repayments of principal and interest, whether scheduled

by contract or otherwise, expected drarvdowns on committed faciliti6, and accrued interest ftom missed payments.

Loss Given Default (LGD): Ihe Loss Given Default is an estimate ofthe loss arising in the cas€ where a default occurs at a given

time. lt is based on the difference between the contractual cash flows due and those that the lender would expect to receive,

including ftom the realisation of any collateral. lt is usually expressed as a percentage of the EAD.

The PD and LGD investment in govemment securities and bonds are considered negligible, approximating 0%. These are risk

free instruments and there is no historical loss situation.

Undrawn Loan commitments guarantees and letters of credit
When estimaung LIECLs for undrawn loan commitments, the Bank estimates the expe{ted portion of the loan commitment that
will be drawn down over iG expected life. Details of the gross canying exposure and the conesponding ECL are disclosed in note

10.6

7 .7 .3 Foilard looking lntumadon

The bank has included a forward looking macro-economic oveday in its ECt model. The bank relies on the following economic

indicators to develop the forward-looking macroeconomic oveday. Ihe bank adopts the following data sets for analysis of
macroeconomic o\rer lay.

Historical industry and Bank's non-performing loans

Historical macroeconomic statistics. The adopted macroeconomic facto]s include:

. Gross Domestic Ploduct - GDP

o lnllatiofl - consumer price index
. Exports

. Lending rates

. Exchange rates - effective

Forecast macroeconomic data
This is then regressed against Banks Non-perfoming loans in order to determine a relationship with the Macro economic variables.
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7 Mabrlal accounting policy lniormadon (contnued)

7 .7 lmpalment of Flnanclal sssets (condnucd)

7 .7 .3 Forwtrd looldng lnfurmaton (condnued)

To eliminate bias and ensure there is probability weighting the bank adopts base, wo,st and best-case forecasts adjustment factors to
obtain a probability weighted PD.Ihe weights are detemined based on coefffcient of detemination (R2). R2 provides the Base while

an even split of 1-R2 provides the weights for best and worsl-case scenarios.

Collateral valuation

To mitigate its credit risks on financial assets, the Bank seeks to use collateral, where possible. The collateral comes in vadous toms,
such as cash, securities, letters of credit/guarantees, real estate, receivables, inventories, other non-financial assets and credit

enhancements such as netting agre€ments. The fair value of collateral affects the calculation of ECLs. The fair value of collateral

values is disc-losed in note 10.6.

7 .7.4 Derecogntuon offinandal ass€ts

Financial assets are written otf either partially or in their entirety only when the Bank has stopped pursuing the recovery i.e. afte,

exhausting all recovery efforts. lf the amount to be written off is greater than the accumulated loss allowance, the difference is chalged

to the profit and loss account. Any subs€quenl recoveries are recognised as income through the profit and loss account.
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7.7.5

A financial asset (or, where applicable, a pad of a financial asset or part of a Group of similar financial assets) is derecognised when

the rights to receive cash flows from the financial asset have expired. Ihe Bank also dererrgnises the financial asset if it has both

transferred the financial asset and the transler qualifies for derecognition.

Financial assets whose odgnal clntractual terms have been modified, including those loans subject to forbearance strategies, are

modified instruments. Modifications may include changes to the tenor, cash flows and or interest rates among other factors.

Where derecogflitlon of financial assets is app]opriate, the newly recognised residual loans are assessed to determine whether the

assets should be classified as purchased or originated credit impaired assets (PoCl).

Where derecognition is not appropriate, the goss canying amoufit of the applicable instruments is recalculated as the present yalue

of the renegotiated or modified contractual cash flows discounted at the orignal effective interest rate (or credit-adjusted effective

interest rate for POCI financial assets). Ihe difference between the recalculated values and the pre-modified gross carrying values of
the instruments are recorded as a modification gain or loss in the income statement to the extent that an impairment loss has not

already been recorded.

Gains and losses arising trom modifications for credit reasons are recorded as part of credit impairment. Modification gains and

losses arising for non-credit reasons are recognised either as part of credit impaiment or rvithin income depending on whether there

has been a change in the credit risk on the financial asset subsequent to tie modification. Modification gains and losses arising on

financial liabilities are recognised within income.

Derccognluon of flnandal assets

Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired or where the Group has

transfened substantially through sale all risks and rewards of ownership. lf substantially all the risks and rewards have been neither

retained nor translerred and the Group has retained control, the assets continue to be recognised to the extent of the Group's

continuing involvement.

Where financial assets have been modified, the modified tems are assessed on a qualitative and quantitative basis to detemine
whether a fundamental change in the nature of the instrument has occuned, such as whether the derecognition oI the pre-existing

instrument and the recognition of a new instrument is appropriate.

0n derecognition of a financial asset, the ditference between the carying amount of the ass€t (or the canying amount allocated to the

portion of the asset derecognised) and the sum of the consideration receiyed (including any new asset obtained less any new liability
assumed) and any cumulative gain or loss that had been recognised in other comprehensive income is recognised in the income

statement to the extent that an impairment loss has not already been recorded.
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7 Matedal accounting polic, infumation (contlnued)

7.7 lmpairment of Financial asseb (continued)

7.7.6 Revolvlng q€dtt fadllUes

The Bank's product offering includes a variety of corporate and retail overdraft and revolving loan facilities, in which the Bank has the

right to cancel and/or reduce the facilities with one day's notice. Ihe Bank does not limit its exposure to cledit losses to the

contractual notice period, but, instead calculates ECL over a period that renects the Bank's expectations of the customer behaviour,

its likelihood of default and the Bank's ftrture risk mitigation procedures, which could include reducing or cancelling the facilities.

Based on pasl experience and the Bank's expectations, the period oye. which the Bank calculates ECLS ror these products, is five

years for corporate and seven yeas for retail products. The interest rate used to discount the ECL for overdrafts is based on the average

effective interest rate that is expected to be charged over the expected period of exposure to the facilities. This estimation considers

that many fadlities are repaid in full each month and are consequently not charged interest.

7.8 Financial liabilities and equity instrumenb issued by$e Eank

a) Classlfication and measurement

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortised cost or at FVPL

when they are held fortrading.

a) Deecogn itio n of financlal liabllities

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. Where an

existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of an

existing liability are substantially modified, such an exchange or modification is treated as a derecognition ofthe original
liability and the recognition of a nerv liability. Ihe difference between the carrying value of the original linancial liability
and the consideration paid is recognised in profit or loss.

b) Offsetting

Financial assets and liabilities are offset and stated at net amount in the statement offinancial position when there is a
legally enforceable rigfit to set off, and there is an intention to settle on a net basis or realise the asset and settle the
liability simultaneously.

7 .9 Regulatory rcsenE

7.10 Cash and cash equfualents

Cash and cash equivalents include cash in hand, unrestricted balances held with the Central Bank of Kenya and highly liquid
ftnancial assets with original maturities of less than three months, which are subiect to insignificant risk of changes in their fair
value, and are used by the Bank in the management of its short-term commitments. Cash and cash equivalents are canied at
amortised cost in the statement of financial position.
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To the extent that impairment pmvisions determined in accordance with the Prudential Guidelines issued by the Central Bank

exceed the impairment provisions recognised in accordance with IFRS Accounting Standards, the excess is treated as an

appropriation of retained eamings and transfered to the Regulatory reserve. The reserve is non-distributable.
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7 Matedal accoundng pollcy infomadon (condnued)

7 .11 Contngent liabilities

Letters of credit, acceptances, guarantees and peformance bonds are generally written by the Bank to support performance by

a customer to third parties. The Bank will only be required to meet these obligEtions in the event of the custome/s default.

Thes€ obligations are accounted fur as off-balance sheet transactions and disclosed as contingent liabilities. Uncertainty about

these assumptions and estimates could result in outcomes that require a material adiustment to the carrying amounts of assets

or liabilities affected in future periods. ln calculating ECL the three-stage impairment approach is extended to applyto coverthe

off balance sheet items. The bank considers the nominal contractual values of financial guarantees and letters of credit net of

collateral in determining the loss given default LGDs. The nominal values for the undrawn loan commitments and overdrafts is

determined using a credit convesion factor calculated using the monthly average utilization oyer the history of the available

data. Ihe nominalvalues ofthese instruments togetherwith the conesponding ECL are disclosed in note 10.6.3.4.

7.t2 Employee beneltt cosb

Ihe Bank operates a defined contribution retirement benefit scheme for all its employees on permanent and pensionable

terms. The scheme is administered by an independent inyestment management company and is funded by contributions from

both the Bank and employees. Employees on shoft term contracts are entitled to giratuity which is paid at the end the contract.

Ihe Bank also contributes to the statutory National Social Security Fund. This is a defined contribution scheme registered

underthe National Social Security Fund Act. Ihe obligations underthe scheme are limited to specific contributions legislated

ftom time to time.

The Bank's contributions in respect of retirement benefit clsb are charged to the profit and loss in the year to which they relate.

Employee entitlement to leaye not taken is charged to profit or loss as it accrues.

7.13 Determinadon of fairvalue

ln order to show how fair values have been derived, financial instruments are classified based on a hierarchy of valuation

techniques, as summarized below:

Level 1 financial instruments: Ihose where the inputs used in the valuation are unadjusted quoted prices from active

markets for identical assets or liabilities that the Bank has access to at the

measurement date. The Bank considec marftets as active only if there are sufficient
trading actiyities with regards to the volume and liquidity of the identical assets or

liabilities and when there are binding and exercisable price quotes available on the

balance sheet date.

Level 2 financial instrumenG: Those where the inputs that are used for valuation and are significant, are derived

ftom directly or indirectly observable marfiet data available over the entire period of
the instrument's life. Such inpub include quoted prices for similar assets or liabilities
in active marlcts, quoted prices for identical instruments in inactive marfiets and

obseflable inputs other than quoted prices such as interest rates and yield curves,

implied volatilities, and credit spreads. ln addition, adiustments may be required for
the condition or location of the asset or the enent to which it relates to items that are

comparable to the valued instument However, if such adiustments are based on

unobseruable inputs which aIe significant to the entire measurement, the Bank will
classify the instruments as Level 3.

Level 3financial instruments: Ihose that include one or more unobseNable input that is significant to the

measurement as whole.
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7.13 DetemlnaUon of fair value (Condnued)

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal

(or most advantageous) mar*et at the measurement date under cunent martet conditions (i.e., an exit price), regardless of
whether that price is directly observable or estimated using a valuation technique.

ln order to show how fair values have been derived, linancial instruments are classified based on a hierarchy of yaluation

techniques, as explained above.

The Bank's fair value methodolo$/ and the govemance over its models includes a number of controls and other procedures to

ensure appropriate safeguards are in place to ensure its quality and adequacy. All new product initiatives (including their
valuation methodologies) are sub.iect to approvals by vadous functions of the Bank including the risk and finance functions. The

responsibility of ongoing measurement resides with the business and product line divisions.

once submitted, fair value estimates are also reviewed and challenged by the Risk and Finance functions. Fair value estimates

are validated by:

. Benchmarfiing prices against observable market pdces or other independent sources

. Re-performingmodelcalculations

. Evaluating and validating input parameters

Model calibrations are challenged on a quarterly basis orwhen significant events in tie releyant mafiets occur.

When relying on third-party sources (e.9., broker quotes, or other micro or macro-economic inputs), the Risk and Finance

functions are also responsible fon

. verirying and challenging the appmved list of pmvidels

. Undersianding the valuation methodologies and sources of inputs and verifying their suitability for IFRS reporting

requirements

For assets and liabilities that are recognized in the financial statements on a recuring basis, the Group determifies whether

transfers have oc'cuned betrveen levels in the hierarchy by reassssing categorization (based on the lowest level input that is

significant to the fair value measurement as a whole) at the end of each reporting period.

8. CrtucalJudgements and key sourles of eslimation unceltalnty

Items tvith the most significant effect on the amounts recognized in the consolidated financial statements with substantial

management iudgement andlor estimates are collated below with respect to iudgements/estimates involved.
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7 Matedal accoundng pollc, intormatlon (Condnued)

Extemal valuers are involved for yaluation of significant assets such as pmperties. The Bank evaluates the levelling at each

reporting period on an instrument-by-instrument basis and reclassifies instruments when necessary, based on the facts at the
end of the reporting period.

Ihe preparation of the Bank's financial statements requires management to make iudgements, estimates and assumptions that
affect the reported amount of revenues, expenses, assets and liabilities, and the accompanying disclosures, as well as the

disclosure of contingent liabilaties. Uncertainty about these assumptions and estimates could result in outcomes that require a

material adiustment to the canying amount of assets or liabilities affected in future periods. ln the process of applying the

Bank's accounting policies, management has made the following iudgements and assumptions conceming the future and other
key sources of estimataon uncertainty at the reporting date, that have a significant risk of causing a material adiustment to the

carrying amounts of assets and liabilaties within the next financial year. The estimates and associated assumptions are based

on historical experience and other factors that are considered to be relevant including expectations of future events that are

believed to be reasonable under the circumstances. Actual results may differ from these estimates.
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8.1 lmpalment lrces on llnandal lnsfruments

The measurement of impairment losses both under IFRS 9 across all categories of financial assets in scope requires iudgement,
in particular, the estimation of the amount and timing of future cash flows and collateral values when determining expected

credit losses and the ass€ssment of a significant increase in credit risk. These estimates are driven by a number of factols,

changes in which can result in different levels of allowances.

The management discusses with the Finance and Credit Committee the ECL model and matters regarding significant increase in

credit risk (SICR) and the impact on linancial statements.

Critical estimates are also involved in the determination of fair values of property and equipment including the depreciation rates and

residual yalues for property, equapment and intangible assets.

8.4 Conungent liabilides

The Bank operates in a regulatory and legal environment that, by nature, has a heightened element of litigation risk inherent to its

operations. As a result, it is involved in various litigation pmceedings in Kenya arising in the odinary course of the Bank's

business.

8.5

The Bank is subiected to numercus taxes and levies byvarious goyemment and quasi- govemment regulatory bodies. As a rule of

thumb, the Bank recognises liabilities for the anticipated tax /levies payable with utmost care and diligence. However, significant
judgement is usually required in the interpretation and applicability of those taxes /levies. Should it come to the aftention of

management, in one tyay or the other, that the initially recorded liability was eroneous, such differences rvill impact on the

income and liabilities in the period in which such differences are detemined.

8.6 Estlmatng$e inoemental bomwlng rate

8.3

8.7

Having made an ass€ssment of the Group and the Bank's ability to continue as a going concem, the directors are not aware of

any material uncertainties related to events or conditions that may cast doubt on the Group and the Bank's ability to continue

as a going concem except as disclosed in note 9 to the linancial statements.

Pmperty, equipment and intang!ble asseb

The Bank cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental bonowing rate ('l8R') tc
measure lease liabilities. The IBR is the rate of interest that the Bank would have to pay to bonow over a similar term, and with .
similar security, the funds necessary to obtain an asset of a similar value to the right-of-us€ asset in a similar economk
environment The IBR therefore reflects what the Bank 'would have to pay', which requires estimation when no obseflable rates aft
available or when they need to be adiusted to reflect the terms and conditions of the lease.

Efrecdye lnterest Rate (ElR) method

The Bank's EIR method, recognises interest income using a rate of retum that represents the best estimate of a constant rate o'

retum over the expected behavioral life of loans and deposits and recognises the etfect of potentially different interest rate:

charged at various stages and other characteristics of the product life cycle (including prepayments and penalty interest an(
charges). This estimation, by nature, requires an element of iudgement regarding the expected behavior and life-cycle of th(
instruments, as well expected changes to the Bank's base rate and other fee income/expense that are integral parts of th(
instrument.
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8.2 Golng concem assessrnent

When the Bank can reliably measure the oumow of economic benefits in relation to a specific case and consides such outflows

to be prcbable, the Bank records a pmvision against the case. Where the probability of oumorv is considered to be remote, or

pmbable, but a reliable estimate cannot be made, a contingent liabilig is disclosed. However, when the Bank as of the opinion

that disclosing these estimates on a case-by-case basis would preludice their outc!me, then the Eank does not include detailed,

case-specific disclosures in its financial statements. Given the subjectiyity and uncertainty of determining the probability and

amount of losses, the Bank takes into account a number of factors including legal adyice, the stage of the matter and historical

evidence from similar incidents. Significant judgement is required to conclude on these estimates. Ihe details of the cases and

resultant contingent liability are disclosed in note 41.

lncome tax



the calculation of ECL, including the estimation of the expected period of exposure and discount rate is made, on an

individual basis.

9 Golng concem

During the year ended 31 December 2024, the Group incured a net loss of KES 155 million (2023: KES 415 million) and the

Bank incuned a net loss of KES 163 million (2023: KES 421). The accumulated losses as at 31 December 2024 were KES

4.425 billion forthe Group (2023: KES 4.229 billion) and KES 4.450 billion forthe Bank (2023: 4.244 billion).

Ihe bank regulatory capital ratios as at 31 December2024 were also belowthe regulatory minimum as illustrated below:

Prudential Capital Ratio

Core Capital to Deposib

Core capital to Risk weighted ass€ts

Total Capital to Risk weighted assets

2024
(6.23%)

(s.81%)

(s.81%)

2023 Minimum Capital Ratio

(4.90%) 8.00%

(4.46%) 10.50%

(4.46%) 14.s0%

These conditions indicate that a material uncertainty exists that may cast significant doubt on the Group and the Bank's ability

to continue as a going concem.

The Bank's total asseb grery by an impressive 15% to hit KES 17.5 billion ftom KES. 15.2 billion in 2023. Net advances

declined by 5% to KES 8.5 billion from KES 8.9 billion with inyestment in Goyemment securities growing by 69% to KES 6.4

billion fmm KES 3.8 billion recorded in 2023. Customer deposits grew by 10% from KES 10.7 billion in 2023 to KES 11.7

billion in 2024 due to an aggressive business grou^h strate$/. Total operating income grew by 6% to KES1.5 billion with 16%
growth in the net interest income with major growth arising from investment in Govemment securities. operating expenses grew

by a marginal 2% with provisions for impairment declining by 47"6 to KES 235 Million ftom KES 439 million in 2023.

Ihe Bank's regulatory capital ratios as at 31 December 2O24 were however below the regulatory minimum with total
capital/risk weighted assets at (5.81%l12O23: (4.46%)) against a minimum of 14.5% and core capital/risk weighted assets at
(5.8106112023:. (4.46%)) against a minimum of 10.5%.

The Board and management have put in place an aggressive glrowth and tumamund ftve-year strategic plan for the period 2023
to 2027. The strates/ is anchored on five strategic pillals: business groryth, brand positaoning, people, asset quality, and

leveraging on technolos/, which will see the Bank tumaround to profitability.

Raising additional capital to finance gtrowth and maintain healthy regulatory ratios is of paramount importance. Ihe Board has

been in constant engagement with the National Treasury, the majority shareholder, and other shareholders to inject additional

capital in the bank to ensure compliance with the regulatory capital ratios. The National Treasury, the maiority shareholder with

93.470, is committed to continue to support the bank for at least the next twelve months and implement lhe 2023-2027
strategic plan.
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8.8 Overdrafts and o$er revoMngfadllues

The Bank's product offering includes a vadety of corporate and retail overdraft facilities, in which the Bank has the right to
cancel andlor reduce the facilities with sufficient notice. The Bank does not limit its exposure to credit losses to the contractual
notice period, but, instead calculates ECL over an estimated time frame that reflects its expectations of customer behayiour,
the likelihood of default and its future risk mitigation procedures, wfiich could include reducing or cancelling the facilities.

Ihe on-going assessment of whether a significant increas€ in credit risk has occured for revolving facilities is similar to other

lending prcducb. This is based on shifts in the custome/s intemal credit grade, but greater emphasis is also given to
qualitatiye factors such as changes in usage.

Based on the foregoing Management and the Board has assessed the Group and the Bank's ability to continue as a going

concem and is satisfied that the Group and the Bank have the requisite resources to continue in business for the foreseeable

future. Therefore, the financial statements clntinue to be prepared on the going concem basis. The basis of preparation of

these financaal statements presumes that the Group and the Bank will realize its assets and discharge its liabilities in the

ordinary course of business.
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10. Risk management oblectlves and policles

10.1 Rist

10.2

10.3

10.4

Ihe Baflk delines risk as the possibility that the outcome of an action or event could bring about adveGe impacts on the
institution's capital or eamings. Such outcomes could either result in direct loss of eamings/capital or may result in imposition
of constrainb on bank's ability to meet its business objectives. Whilst risk is inherent in the Bank's activities, it is managed
thmugh an integrated risk management framework, including ongoing identification, measurement and monitoring, and
subject to risk limits and other controls. This process of risk management is critical to the Bank's continuing profitability and
each individual within the Bank is accountable for the risk exposures relating to his or her responsibilities. Ihe Bank is exposed
to credit risk, liquidity risk and market risk, operational risk, strategic risk, reputational and regulatory & compliance risks.

Risk management strucfu re

Ihe Board of DirectoE has overall responsibility for the establishment and oversight of the Bank's risk management framework.
Ihe board has established a risk management committee comprising of three non-Executives Directors to assist in the
discharge of this responsibility. The boad has also established the Bank Asset and Uability (ALCo), Credit and Operational
Risk committees, which are responsible for deyeloping and monitoring risk management policies in their specified areas. These
committees comprise executive members and report regularly to the board of Directors on their actiyities.

The Board provides written principles for overall risk management as well as written policies covering specific risk areas. The
Bank's risk management policies are established to ideotify and analyse the risks faced by the Bank, to set appropriate risk
limits and controls, and to monitor dsks and adherence to limits. Risk management policies and systems are reviewed regularly
to reflect changes in market conditions, products and best market practices. The Bank, through its training and management
standards and procedurcs, aims to develop a disciplined and constructive control enyironment, in which all employees
understand their roles and obligations.

Ihe Board Audit Committee is responsible for monitoring compliance with the Bank's risk management policies and
procedures, and for reyiewing the adequacy of the risk management hamewor* in relation to the risks faced by the Bank. This
committee is assisted in these functions by the lntemal Audit Function. The lntemal Audit Function undertakes reviews of risk
management controls and procedures, the results of which are reported to the committee.

Risk mitigation and dsk culurc

As part of its overall risk management, the Bank uses derivatives and other instruments to manage exposures resulting from
changes in interest rates, foreign cunencies, equity risk, credit risks, and exposures arising from forecast transactions. ln
accordance with the Bank's policy, its risk pmfile is assessed before entering into hedging transactions which are authorised by
the Assets Liability Committee (ALCo) of the bank. The effectiveness of all the hedge relationships is monitored by the Treasury
function on a daily basis and ALCo on a monthly basis. lt is the Bank's policy that in situations of ineffectiveness, it will enter
into a new hedge relationship to mitigate risk on a continuous basis. Ihe Bank actively uses collateral to reduce its credit risks.

Risk measurement and reporting slstems

The Bank's risks are measured using a method that rellects both the expected loss likely to arise in normal circumstances and
unexpected losses, which are an estimate of the ultimate actual loss based on statistical models. The models make use of
prcbabilities derived from historical experience, adjusted to reflect the economic environment. Ihe Bank also runs woEt-case
scenarios that would aris€ in the eyent that extreme events tvhich are unlikely to occur do, in fact, occur.

Monitoring and controlling risks is primarily performed based on limits established by the Bank. These limits rellect the
business strates/ and market environment of the Bank as well as the level of risk that the Bank is willing to accept, with
additional emphasis on selected industries. ln addition, the Bank's policy is to measure and monitor the overall risk-bearing
capacity in relation to the aggregate risk exposure across all risk types and activities.

lnformation compiled from all of the businesses is processed in order to analyse, control and identify risk6 on a timely basis.
Ihis information is presented and explained to the Board of Directors, the Eoard Risk Committee, and the Executive Commaftee
(B(CoM). Ihe report includes aggregate credit exposure, credit metric forecasts, hold limit exceptions liquidity ratios and risk
profile changes. 0n a monthly basis, detailed reporting of industry, customer and geographic risks takes place. Senior
management assesses the appropriateness of the allowance for credit losses on a monthly basis. The Eoard Risk Committee
receives a comprehensive risk report once a quarter which is designed to provide all the necessary information to assess and
conclude on the risks of the Bank.
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10. Rlsk Management objecthes and policles (conunued)

10.5 Excesslve risk concent"ton

Concentrations arise when a number of counterparties are engaged in similar business activities, or actiyities in the same
geographical region, or have similar economic features that would cause their ability to meet C{)ntmctual obligations to be

similarly affected by changes in economic, political or other conditions. Concentrations indicate the relative sensitivity of the
Bank's performance to developments affecting a particular industry or geographical location.

ln order to avoid excessive concentrations of risk, the Bank's policies and procedures include specific guidelines to focus on

maintaining a diversified portfolio. ldentified concentrations of credit risks are contmlled and managed accordingly. Selective
hedging is used within the Bank to manage risk concentrations at both the relationship and industry levels.

The most critical type of risks to which the Bank is exposed to are financial risks which include:

a) credit dsk and expected credit losses
b) Liquadity risk
c) Market risks

10.6 Crcdit dsk and expected credlt losses

Credit risk is the risk of financial loss to the Bank if a customer or counterparty to a financial instrument fails to meet its
contractual obligations. Credit risk arises principally fiom the Bank's loans and advances to customers and other Banks and
investment securities but can also arise from credit enhancement provided such as financial guarantees, lette6 of credit and
acceptances. The Bank is also exposed to other credit risks arising from its trading actiyities including derivatives.

The Bank enters into derivative transactions in forwards and spot contingents in the foreign exchange deals canied out in the
interbank marfiets. Ihe derivatives are recorded at fair value. Derivatives held for risk management purposes include hedges
that are economic hedges, but do not meet the hedge accounting requirements. Most of the trading portfolio is within the
Bank's investment banking division (treasury) and is treated as trading risk for risk management purposes.

Credit risk is the singe largest risk for the Bank's business and management carefully manages its exposure to credit risk. For

risk management reporting purposes, the Bank considers and consolidates all elements of credit risk exposure.

For risk management purposes, credit risk arising on trading securities is managed independently, but reported as a
component of market risk exposure.

10.6.1 Management of dedit dsk

The Board of Directors has delegated responsibility for the oversigtlt of credit risk to its Credit afld Finance Committee
comprising four non-executive directors. Ihe implementation of the credit risk policies and monitoring of the credit portfolio to
ensure that risks are managed within acceptable standards is the responsibility of the credit committee comprising executive
management.

The committee assisted by the credit department is responsible forthe management of the Bank's credit risk including:

. Formulating credit policies in consultation with business units, covering collateral requirements, credit assessment, risk
grading and reporting, documentary and legal prccedures, and compliance with regulatory and statutory requiremenb.

. Establishing the authorisation structure for the approval and renewal of credit facilities. Authorisation limits are delegated
to the head ofcredit and the credit committee while larger facilities require approval by the Board of Directors.

. Limiting concentrations of exposure to counterparties, geographies and industries for loans and advances.

. Reviewing compliance of business units with agreed erposure limits, including those for selected industries, country risk
and product types. Regular reports are provided to Bank credit committee on the credit quality of local portfolios and
appropriate corective action is taken.

. Providing advice, guidance and specialist skills to branches to promote best practice throughout the Bank in the
management of credit risk.
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10. Risk Management obJecdves and policies (contlnued)

10.6.2 Crcdit dsk and expected cndlt losses (continued)

10.6.2 Crcdit risk measuement

ln measuring credit risk of loans and advances to customers, the Bank takes into account the following factors:

. The probability of default this is the possibility of the customer failure to pay over the stipulated period in the contract

o Exposure at default cunent exposure on the bonower and the likely future development from which the Bank derives the

exposure at default
o Estimated recovery ratio should default occu[ this is the amount that can be recoveed thmugl sale of collateral

The Bank assesses the probability of default of individual borowers using intemal rating methods tailored to the Yarious

categories ofthe bonower. ln assessing the credit quality of the customerthe Bank takes into account the customers financial
position, past experience and other indusuy specific factoE. Ihe credit risk measurements are embedded in the Bank's daily

operational management and closely aligned to the Central Bank of Kenya loan classifications.

Risk limit control and mitigation policies

The Bank structures the level of credit risk it undenakes by placing limits on amounts of risk accepted in relation to one

bofiower or a Group of bonowers. Such risks are monitored on a rcvolving basis and are subiect to annual or more frequent

review.

Exposure to credit risk is managed through regular analysis of the ability of bonowels and potential borowers to meet interest

and capital repayment obligations and by changing limits where appropriate.

10.6.3 lmpalrmentassessment

The Bank considers a financial instrument defaulted and therefore Stage 3 (credit- impaired) for ECL calculations in all cases
whefl the bonower becomes 90 dap past due on its contractual payments. Ihe Bank considers treasury and interbank balances
defaulted and takes immediate action when the required intraday payments are not settled by the close of business as outlined
in the individual agreements.

As a part of a qualitative assessment of whether a customer is in default, the Bank also considets a variety of instances that may
indicate unlikeliness to pay. When such events occur, the Bank carefully considers whether the event should result in treating
the customer as defaulted and therefore assessed as Stage 3 for ECL calculations or whether Stage 2 is appropriate. Such

events include:
. A material decrease in the bofiowe/s tumover, the loss of a major customer or cessation of significant part of operation
. A material decrease in the undedying collateral value where the re@very of the loan is expected from the sale of the collateral
. The debtor (or any legal entity within the debtor's Group) filing for bankruptcy application/protection
. The bonower is deceased

It is the Bank's policy to considerer a financial instrument as 'cured' and therefore re-classified out of Stage 3 when none of the
default criteria have been present for at least six consecutiye months. Ihe decision whether to classifr an asset as Stage 2 or

42

Ihe Bank takes security for funds adyances and implements guidelines on the acceptability of specific classes of collateral.
To minimise credit loss the Bank will seek additional collateral from the counterparty as soon as impairment indicators are
identified for the relevant individual loans and advances. Collateral held for other financial assets other than loans and
advances depends on the nature of the instrument.

The primary purpose of acceptances, letters of credit and guarantees is to ensure funds are ayailable to a customer as
required. Guarantees and standby lettes of credit cary the same risk as loans. Documentary and commercial letters of credit
which are written undertakings by the Bank on behalf of a customer authorising a third party to draw drafts on the Bank up to
a stipulated amount under specific terms and conditions are collateralised by the underlying goods to which they relate and
therefore carry less risk than a direct loan.

Commitmenb to extend credit represent unused portions of authorisation to extend credit in the form of loans, guarantees or
letters of credit. With respect to credit risk on c{mmitments to extend credit, the Bank is potentially exposed to loss in an

amount equal to the total unused commitments. However, the likely amount of loss is less than the total unused
commitments as most commitments to extend credit are contingent upon customers maintaining specific credit standards.

Credit risk arising from derivative financial instruments is, at any time, limited to those with positive fair values.
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10. Risk Management objecdves and policles (continued)

10.6.2 Crcdit riskand exp€cted crcdlt losses (continueo

Stage 1 once cured depends on the updated credit grade, at the time of the cure, and whether this indicates there has been a
significant increase in credit risk compared to initial recognition.

10.6.3.1 Loans and advances

For loans and advances to various segments including retail and SME the bonowers are assessed based on the historical,

cunent and forward-looking information including the following:

Historical financial information together with forecasts and budgets prepared by the client This financial information

includes realised and expecled results, solvency ratios, liquidity ratios and any other relevant ratios to measure the

client's linancial performance. Some of these indicators are captured in covenants with the clients and are, therefore,

measured ryith greater attention.

Any publicly available information on the clients from extemal parties. This includes extemal rating grades issued by

rating agencies, independent analyst reports, publicly traded bond or CDS prices or press releases and articles. Any

macro-economic or geopolitical information, e.g., GDP grolth relevant for the specific industry and geographical

segments where the client operates.

Any other obiectively supportable information on the quality and abilities of the client's management relevant for the

company's performance.

Maximum exposure to credit risk before collateral held

2024

KES'000

524,915

6,364,047

430,740

8,513,879

162.629

70,870

601,556

263.337

935.763

16@t973

15.996,210 94%

636,730

3,759,019

203,461

8,943,138

194.793

27,877

L,026,974

1.708.25s

2.763.106

16,s0q247

rlt3J.t4r El%

%

3%

38%

3%

5006

t%

1.6%

0%

100%

4%

23%

t%

540A

t%

00k

6%

Credit Exposures

0n - balance sheet items

Cash and balances with the CBK

Govemment securities

Balances due from banking institutions

Loans and advances to customers

Uncleared items and other assets

Off-balance sheet items

Acceptances and letters of credit

Guarantees
Undrawn fomal stand-by facilities, credit lines and other
Commitments to lend llyo

lTYo

At 31 December 100

The above rBpresents the worst-case scenario of credit exposure for 31 December 2024 and 2023, without taking into account

any collateral held or other credit enhancements attached. For on-balance sheet assets, the exposures, set out above are based

on gross carrying amount as reported on the statement of linancial position.
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0.4Yo

3.6%

2023

KES',000
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10. Risk Management obJecdyes and pollcles (contlnued)

10.6.2 Credit rlsk and exp€cted credit losses (conUnueo

Loans and advances to customers comprise 50% (2023: 54%) of the total maximum exposure. Ihe fair yalue of collateral held in

respect of assets subject to credit risk as at 31 Decembers 2024 was KES 22,961,900 (2023: KES 26,008,099,828).

While collateral is an important mitigant to credit risk, the Bank's policy is to establish that loans are within the capacity of the

customer to repay, as the primary way out. The Bank holds collateral against loans and advances to customers in the form of

mortgage interests over property, other rcgistered securities over assets, and guarantees. Estimates of fair value are based on

the value of collateral assessed at the time of borowing, and generally are not updated except when a loan is individually

assessed as impaired. Collateral generally is not held over loans and advances to Banks, except when securities are held as part

of reverse repurchase and securities borowing activity.

stage 3
individual individual

Cash and balances with Central

Bank of Kenya

Financial inveslments at
amortised cost
Balances due from banking
institutio ns

Loans and advances to cuslome6 15.473 219.662

2xrc42Total expected cJedit losses

The table below shows the ECL charges on financial instruments for the year 2023 recorded in the income statement:

Stage 1

collective

individual

Stage 2
collective

Total

235.134

23s,134

Stage 3 TotalCredit loss expense Stage 2
collective individual

Cash and balances with Central

Bank of Kenya

Financial ioveslmelrts at amottised
cosl
Balances due from banking
institutio ns

Loans and advances to customeB 21323 439.684

439,6E4Total lmpairment loss 21,92? 4t7,767

Apart ftom the loans and adyances to customeE all other credit exposures are neither past due nor impaired.

Loans and advances to customers

Loans and receivables neither past due nor impaired

The Bank classifies loans and advances under this category for those exposurcs that are up to date and in line with contractui

agreements. Ihese exposures will normally be maintained within approyed product pmgrams and with no signs of impairment (

distress. Ihese exposures are categorised intemally as grade 1, that is, normal accounts in line with CBK prudential guidelines and

provision of 1 % is made and appropriated from revenue reserues to statutory reserves.

Loans where the contractual interest or principal payments are past due but the Bank believes that impairment is not appropriate o

the basis of the level of security/collateral available andlor the stage of collection of amounts owed to the Bank are classified a

past due but not impaired. These exposures are graded intemally as category 2 that is watch accounts in the Bank's intemal cred

risk grading system, in line with CBK guidelines.

4t7 .76r
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Credit loss expense

The Bank is confident that its policies and procedures proyide sufficient safeguards against exposure on credit risk as shown on

the table below.

The table below shows the ECL charges on financial instruments for the year 2024 recorded in the income statement:

15,473

Stage 1

collective
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10. Risk Management objectives and pollcles (conunued)

10.6.2 Cledit rlsk and expected credlt losses (continued)

Loans with renegotiated terms

Loans with renegotiated terms are loans that have been restructured due to deterioration in the bonowe/s financial position an

where the Bank has made concessions that it would not otherwise consider. Performing loans whose terms have been renegotiate

are no longer treated as past due but are reclassified as performing loans. ln subsequent years, the renegotiated terms apply i

determining whether the asset is considered past due.

Write-0ff policy

When a loan is uncollectible it is written off against the related provisions for loan impairment. Such loans are written off after all

the necessary recovery procedures have been completed and the amount of loan has been determined.

The Bank adopted the rebuttable presumption approach by bucketing performing loans as follows; 0-30 Days - Stage 1, 30-90
Day6 past due - stage 2, >90 days past due - stage 3 loans. All financial assets are rated as normal on origination. PDs are

modelled by segment based on a surviyal analysis by tracking points of defaults since origination to reporting date.

Ihe table below shorvs the credit quality and the maximum exposure to credit risk based on the bank's intemalcredit rating system

and year end stage classification. Ihe amounts presented arc gross of impairment allowances. An analysis of the changes in the
gross canying amount and the conesponding ECL allowance in relation to loans and advances to customers as at 31 December

2024 was as follows:
Stage I Stage 2 Stage 3 Total

KES'000 KES',000 KEs'000 KES'000

Gross carrying amount as at I January 2024 6,595,155 587,755 3,471,063 10,653,973

New assets orignated or purchased (excluding

write ofO 1,949,773 306,475 103,984 2,360,231

Assets derecognised or repaid

Transfer to stage I 63,539 (61,ss8) (1,981)

Transfer to stage 2 (290,718) 298,211 (7,4e3)

Transfer to stage 3
Changes to contractual due to modifications

not resulting in dereclgnition
Amounts wriften off
Foreign exchange adiustment

352,604

(42,466) (42,466)

As at 31 December 2024 srsl432 8q9fl7 3i1iJ3I 10,420,446
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(2,1sL,4261 (161,s93) (238,2741 (2,ss1,293)

(271,891) (80,713)
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10. Risk management objectlves and pollcies (continued)

10.6 Credit dsk and expected crcdit losses (contnued)

An analysis of the changes in the gross carying amount and the coresponding ECL allowance in relation to loans and advances

to customers as at 31 December2023 is as follows:
Stage 1 Stage 2 Stage 3

KES'000 KES'000 KES'000
7,078,427 879,488 2,844,8L0Gmss carying amount as at I )anuary 2023

New asseb originated or purchased (excluding

write ofD

Assets derecognised or repaid

Transfer to stage 1

Transfer to stage 2

Transfer to stage 3
Changes to contractual due to modifications
not resulting in derecognition
Amounb written off
Foreign exchange adiustment

As at 31 December 2023

ECL for loans and advances

ECL allowance as all January 2024
New assets originated or purchased
Assets derecognised or repaid (excluding
write ofQ
Tra nsfer to stage 1

Transfer to stage 2
Transfer to stage 3
impact ofyear end ECL of exposures
transfered between stages during the
yea(
Unwind of discount
Changes to contractual cash llows due to
modifications not resulting to
derecognition
Recoveries
Amounts written off
Foreign exchange adiustment
As at 31 December 2024 (note 25)

(74,709) (74,70s)

ffglrss 5E1r55 3JXL063 10,65-3.913

683,199
(601,614)

293,417
(529,879)
(328,39s)

87,962
(60,2 7 r)
(11,109)
(12,662)

691,042

Total
KES'OOO

10,802,725

Stage 2
KES'000

16,179
9,478

(6,068)

(3,672)
4,320

(1,320)

1!J17

Stage 1
KES'OOO

7 4,577
30.919
(3,178)

(10,02s)
(10,457)

(1,529)

Stage 3
KES'000
s4L,230

49,894
(498,765)

507,036

(42,466)

:
5E0,929

Total
KES'000
631,986

90,291
(s08,011)

(13,697)
(6,137)

504,187

(42,466)

:
656.15:t
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34,808
(218,L271
(282,308)

542,s41
(368,647)

805,969
(880,012)

80,307
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10. Rlsk management objectlves and pollcles (contlnued)

ECL for loans and advances

ECL allowance as all,lanuary 2023
New assets originated or purchased
Assets dereclgnised or repaid
(excluding write off)
Transfer to stage I
Transfer to stage 2
Tra nsfer to stage 3
impact of year end ECL of exposures
transfened between stages during the
yeat
Unwind of discount
Changes to contractual cash flows due
to modifications not resulting to
derecognition
Recoveries
Amounts written off
Foreign exchange adjustment
As at 31 December 2023 (note 25)

Stage 1

KES'000
67,036

7,000
(5,s34)

1,084
9,302

(3,911)

1_4-5ff

Stage 2
KES'OOO

15,475
7,387
2,199

1,919
(2,003)
(9,398)

16,179

stage 3
KES'000
365,570

4s,287
(31,097)

175,660

(r4,190)

1

l41,L3Q

Total
KES'000
448,081

59,674
(34,2321

3,003
7,299

162,351

(14,190)

631386
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10.6 Credit dsk rnd expected credit losses (continued)



I CONSOLIDAIED BANK OF KEI{YA LIMIIED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THEYEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

10, Risk management objectives and policies (conunued)

10.6 Credft risk and expected credit losses (condnued)

10.6.3.2 Financial inyestnents at amordzed cosl

The table below summarizes the credit quality, the maximum exposures to credit risk based on the bank's intemal credit risk

rating system and year end stage classification. Ihe amounts presented are gmss of impairment allowance. Details of the bank

intemal gnding system and policies on whether ECL allowances are calculated on an individual or collective basis are

explained in note 10.6.3.3.

An analysis of the changes in the gross canying amount and the coresponding ECL as at 31 December 2023 was as follows

Gross canying amount as at I January 2024
New assets purchased

Assets derecognised or matured
Stage 1

Stage 2
Stage 3
Changes due to modifications not derecognised
Amounts wriften off
Foreign exchange adjustment

Stagel Stage2 Stage3 KES Total KES

KES'000 KES'000 '000 '000
3,759,019 3,759,019
2,605,018 2,605,018

At 31 December 2024 6,364,037 6,364,037

An analysis of the changes in the gross carying amount and the conesponding ECL as at 31 December 2024 is as follows
Stage 1 Stage 2 Stage 3 KES Total KES

KES'000 KES'000 '000 '000
Gross canying amount as at 1 January 2023 3,226,727 3,226,727
Nerv assets purchased 890,907 890,907
Assets derecognised ormatured (358,615) (358,615)

Stage 1

Stage 2
stage 3
Changes due to modifications not derecognised
Amounts written otl
Foreign exchange adjustment

At 31 December 2023 3,759-019 3,zsJ,q_Le

ECL on Financial investment at amortized cost as at 31 December 2024 and as 31 December 2023 rounds off to zero hence no

tabular presentation. Ihis also applies to ECL on govemment securities.
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CONSOLIDAIED BANK OF KEi.IYA LIM]IED AND SUBSIDIARY

FINANCIAL STAIEMEMS

FOR IHEYEAR ENDED 3T DECEMBER 2024
NOIES (CONTINUED)

Gmss Canying amount 1 January 2023
Net movement for the year

Assets derecognised or repaid (Excluding write offr)
Transfer stage 1

Transfer stage 2
Transfer stage 3
Changes to contractual cashflows due to modification
not resulting to derecognition
Amount written off
Forei gn cu nency adiustment

As at 31 December 2023

Gross Canying amount 1 January 2024
Net movement for the year

Assets derecognised or repaid (acluding write offs)
Transfer stage 1

Transfer stage 2
Transfer stage 3
Changes to contractual cashflows due to modification
not resulting to derecognition
Amount written off
Forei gn cu nency adiustment

As at 31 December 2024

Risk management obiectives and policies (continued)

Crudit dsk and expected sedit losses (Con0nued)

An analysis of the changes in the gross carrying amount and the conesponding ECL allowances is asfollorvs:

Stage I Stage 2 Stage 3
KES'000 KES'000 KES'000

10.6.3.3 Dues tmm o$er banklng lnsfftrtlons

The table below shows the credit quality and the maximum exposure to credit risk based on the bank and Group's intemal credit
rating system and year end classification.

111,011
92,552

203,563

Stage I
KES'OOO

203,s63
221,390

430,e53

Stage 2
KES'000

Stage 3
KES'000

Total

KES'000

203,563

Total

KES'OOO

203,563
227,390

430,953
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CONSOLIDATED BANK OF KEI{YA LIM]TED AND

SUBSIDIARY

FINANCIAL STAIEMENIS

FOR IHEYEAR ENDED 31 DECEMBER 2024
NOIES (C0NTTNUED)

Rlsk management objectiyes 8nd policies (condnued)

Credit rlsk and expected credit losses (Continued)

ECL allowance as all )anuary 2023
Net movement for the year

Assets derecognised or repaid (Excluding write offs)
Transfer stage I
Transfer stage 2
Transferstage 3
lmpact on year end ECL of exposures transfened between
stages during the year

Changes to contractual cash flows due to modilication not

resulting to derecognition
Recoveries

Amount rvritten off
Foreign cunency adiustment

As at 31 December 2023

ECL allowance as atL January 2024
Net movement for the year

Assets derecognised or repaid (Excluding write ofh)
Transfer stage 1

Transfer stage 2
Transfer stage 3
lmpact on year end ECL of exposures transfened between

stages during the year

Changes to contractual cash llows due to modification not
resulting to derecognition
Recoveries

Amount written off
Forei gn cunency adiustment

As at 31 December 2024

10.6.3.3 Dues from o$er banklng insfftrtions (Conunued)

Stage 1
KES'000

100

Stage 2
KES'OOO

Stage 3
KES'002

Total
KES'OOO

100
2 ,

r02 102

stage 1

KES'OOO

Stage 2
KES'OOO

Stage 3
KES'OO2

Total

KES',000

to2
111

102
111

213 213
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FINANCIAL STATEMEI,ITS

FORIHEYEAR ENDED 3l DECEMBER 2024
NorEs (cor,ITrNUED)

10

10.6

10.6.3.4

Risk managemert objestlyes and policies (continueo

Credit risk and epected credit losses (Contnued)

L€tters of crcdlt and guarantees

Letters of credit and guarantees (including standby letters of credit commit the bank to make payments in the event of a specific

act generally to the import or expoft of goods. Guarantees and standby letters of credit carry a similar credit risk to loans. The

nominal values of such commitments are listed below;

2024 2023
KES'000 KEs'000

New exposures
Exposures derccognised or matured/
lapsed (excluding write off)

Transfers to stage 2

Transfers to stage 3
Changes due to modifications not

resulting in derecognition
Amounts rvdtten off
Forei gn exchan ge adi ustments

New exposures
Exposures derecognised or matured/
lapsed (excluding write ofo
Transfers to stage 2

Transfers to stage 3

Changes due to modifications not
resulting in derecognition

Amounts written off
Foreign exchange adjustments

1,026,974
27,877

209.749

Tota I 1,264,600

Ihe table belorv shotvs the credit quality and the maximum exposures to credit risk based on the bank's intemal credit risk

rating system and year end classification.
Stagel Stage2 Stage3 Total

lGS'000 KES'000 KES'000 KEs'000

0utstanding exposure as at 1 January

2023 t,243,481 14,571 1,265,582

503,880
(4s8,s94)

s03,880
(480,695

1,264,600

(14,571) (7,530)

Asat31December2023 1,264,600

An analysis ofthe outstanding exposures and the conesponding ECLS are as follo$rs

Stage 1 Stage 2 stage 3
KES'OOO KES'OOO KES'OOO

outstanding exposure as at 1 January

2024 1,264,600

138,633
(730,807)

r,264,600

138,633
(730,807)

612,-4?6 672,426

Financial guarantees

Letters of credit
other undrawn commitments

601,s56
70,870

263.337

93s,763

7,530

Total

KES'000

As at 31 December 2024
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C0NSOLIDATED BANK 0F KEt'lYA LIMmD AND SUBSIDIARY

FINANCIAL STAIEMENTS

FOR THEYEAR ENDED 31 DECEMEER 2024
NorES (C0UTtNUED)

Rlsft management objectlyes and policies (condnued)

Crcdft dsk (Continued)

Iettes of qedlt and guarantees (continued)

Ihe conesponding ECL

ECL as at I lanuary 2023
New exposures
Exposures derecognised or matured (excluding

write offs)
Transfers to stage I
Transfers to stage 2
Transfers to stage 3
Amounts written off
Foreign exchange adiustments

As at 31 December 2023

ECL as at I )anuary 2024
New exposures
&posures derecognised or matured (excluding

write ofb)
TransfeE to stage 1

Transfers to stage 2
Transfers to stage 3
Amounts written off
Foreign exchan ge adjustments

Against individually impaired fi nancial assets
Against collectively impaired fi nancial assets

4,168
1,704

20
16

(es)

lL,728l
(s03)

1

3,547

Stage 1

KES'000

3,775
14,913
(9,676)

4,199
L,720

(es)
(1,4221

(74s)
119

Stage I
KES'000

Stage 2
KES'000

stage 3
KES'OOO

Stage 3
KES'000

2024
KES'000

Total

KES'000

l0

306

\2421
118

2t8

Stage 2

KES'000

10 3,7 75

Total
KES'000

3,775
14,913
(9,676)

1,964,365
18.778.152

As at 31 December 2024

An estimate of the fair value of collateral and other security enhancements held against financial assets is shown below:

Loans and advances to customers

9,0129,01r2

Total 1!.2682Q2 20,U2,577

52

1,354,516
16.913.746

2023
KES'000

Settlement risk

The Bank's actiyities may $ve rise to risk at the time of settlement of transactions and trades. Setflement risk is the risk of

loss due to the failure of a company to honour its obligations to deliver cash, securities or other assets as contractually

agreed.

Acceptance of seftlement risk on free settlement trade requires transaction specific or counterparty specific approvals from

the Bank's Credit Committee.



I CONSOLIDATED BANK OF KE?{YA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THEYEAR ENDED 31 DECEMBER 2024
NoIES (C0NTTNUED)

10. Rlsk management oblec'tiyes and pollcles (contlnued)

10.7 Concentraton of rkk

Details of sigriificant concentrations of the Bank's assets, liabilities and off-balance sheet items by industry Groups are as

detailed below:

31,536
5,277,573

418,408
13,3s9

220,324
1,590,968
2.868.278

54,392
5,218,957

472,219
13,719

L72,329
2,132,058
2.590.299

2023
KES',000

700
705,982

22,622
28,300

293,419
3.828

2024
KES'OOO %%

(i) Advances to customeE- gross

Manufacturing

wholesale and retail

Transport and communication
Agricultu ra I

Business services
Real estate

other

(ii) Customer deposits

Central and local Govemment
Non-fi nancial public enterpris6
Co-operative societies
lnsurance companies
Priyate enterprises and individuals

Non-profit institutions

(iii) off balance sheet items
(Lettels of credit and guarantees)

Manufacturing
Wholesale and retail
Transport and communication
Business services
Building and Construction
other

1,209,993
8,047

1,792,966
157,000

8,547,410
514

1LZ15B3Q

100 1s05L9I_3

10

51
4

2

15
28

49
4

;
20
25

100

67
2
3

28

15
1

74

9

13

,;

970,014
1,559

1,383,565
41,504

8,244,519
24.201

100 IQ,66s,362 1q)

15,700
531,324

50
27,800
81,354
16.198

2

79

4
13

Z

100 1q54,8t1 100

53

10,420,446

672,426

10.8 UquldiryrM

Liquidity risk is the risk that the Group and Bank will encounter difficulty in meeting obligations flom its linancial liabilities

when they fall due as a result of customer deposits being withdrawn, cash requirements ftom contractual commitments or

other cash outflons.

Management of liquldlty rlsk

The Assets and Liabilities Committee (ALCo) is responsible for the overall management and monitodng of the Bank's liquidity

risk.

Ihe Bank's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet

its liabilities when due, under both normal and stressed conditions, without incuning unacceptable losses or risking damage

to the Bank's reputation.



I CONSOLIDAIED BANK OF KENYA LIM]TED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR IHEYEAR ENDED 3l OECEMBER 2024
NoTES (C0r,rnNUED)

10. Risk management objectiyes and policies (continued)

10.8 Uquldltydsk(contnued)

Ihe treasury department monitors liquidity ratios on a daily basis against intemal and regulatory requirements

Day to day funding is managed by monitoring future cash flons to ensure that requirements can be met. These include

replenishment of funds as they mature or are bonowed by customels.

The Bank invesb in shon term liquid instruments which can easily be sold in the market when the need arises.

The Bank enters into lending contracts subiect to availability of funds.

The Bank has an aggessive strateg aimed at increasing the customer deposit base.

Ihe Bank bonorys fiom the marftet thmuEh interbank transactions with other Banks and the Central Bank of Kenya for

short term liquidity requirements.

lnvestments in property and equipment are properly budgeted forand done when the Eank has suflicient cash flows.

The daily liquidity position is monitored, and regular liquidity stress testing is conducted under a variety of scenarios covering

both normal and more severe market conditions. All liquidity policies and procedures are subject to review and approval by the

board. Daily reports covering the liquidity position of the Bank are regularly submitted to Asset and Liability Committee.

10.8.2 Expcur€ to liquldtty dsk

2023

a

a

a

a

ia

a

a

At 31 December

Average forthe period

Maximum for the period

Minimum for the period

25%

2t%
29%

13%

t3%
15%

2r%
l2o/o
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10.8.1 Management of liquidity risk (continued)

Liquidity risk is addressed through the following measures:

Ihe key measure used by the Bank for managing liquidity risk is the ratio of net liquid assets to deposits from customeG. For

this purpos€ net liquid assets are considered as including cash and cash equivalents and investment glrade debt securities for

which there is an active and liquid marfiet less any deposits from Banks, debt securities issued, other bonowings and

commitments maturing within the next month. Ihe Central Bank of Kenya minimum liquidig ratio is 20%. Details of the

reported Bank ratio of net liquid assets to deposits and customers at the reporting date and during $e reporting period were as

follows:

2024
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AT 31 December 2024

FINANCIAL ASSEts

Cash and balances with the CBK

Bahnces due ftom banking

insiihrtlons

Other assets

GoYemment se(:lrtti€s

Loans and adYances to clrslome]s

Total financialass€ts

FINANCIAT LIABITMES

Balance due to Central Bankof

fGnfa

Deposits and balances due to

banking institutions

Cuslomer deposits

Other Liabilities

Total ltnancial liabilities

Net liquidtty gap

AT 31 December 2023

Tolal finandal ass€ts

Total fi naocial llabillties

Net liquidirygag

4-t2
montis
KES'000

1-5
YeaE IGS'000

OYer 5 Years

KES'000
upb

1 month

rcs'000

834.990

430,953

395,036

2.032.085

3,693.064

r,010,000

17,2fi

6,198,837
s52.871

LZ78B]6

6.085912)

1-3
months

xEs'000

Total

KES'000

206.420

rc6.420

3,714,216

4,850,467

&504.6e1

635&203)

1,639,281
361.629

L499^8_1t

xIL095

2,57 4,766
'r.797.808

r52

53X2AZ2

2.150,000
3.115.937

4-12
months

KES'000

834.990

430,953

395.036

6,364,047
8.513.879

1-5
Yeals

KES'000

2-000810 531251A 5205831 165t8105

4,724,216

1,499,815 152

17,268

t2,549,271
552.871

: rLE43e6

51659ll UJo{JzX

3t84.42it 315.614 484346 5^819240 3.679.499 r4Je?JU

9-094334 {,!t7.660 1211}21 4J]r : 1i0$1386

6.809t0n 6.8e"(Eo Gle8rfl i3r5.0fi 3^619.499 (9102!U

the abfie tabl€ shows tJl€ undiscounted cast llows on the Bank's finandal ass€ts and financial liabllitles and unte(I)gnlsed loan @mmttments on tie basls ol

tieir earliest possible contraciual matudly. Ihe Bank's e&ected cash llows on thes€ instruments vary significantly ftom thls analysis. Fot elampl€, demand

deposits from customeas ate erpecled to maintain a stable or incleasing balance; and unrccognised loan commiunents are not all expected to be draY{n down

imm€diatery. Ihe taue belorv shows maturily analysls for tll€ loan commiunents (otl-balance sheet commitmeots).

AT 31 December 2024

Guarantees
Acceptances and letters of credit
Undrawn formal dand-by facilities, credit lines and othel
commitmeds to lend

Total

Guarantees
Acceptances and letter of credit
Undrawn formal stand-by facilities, credit lines and other
commitments to lend

Up to
l month
KES'000

160,106

163.259

323,3Q5

236,6?t

84.064

1-3
months

KES',000

tt4,ttz
70,870

39.047

224,029

Total
KES'000

63,788

287 ,736 39,602

61.031

148J6I

601,556
70,870

263.337

39-602 9lt5J6:t

1,026,9 74

27 ,87 7

209.749

1,2fr.600

552,786 63,788

61.551

q14.3rUTotal
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320.685

CONSOLIDATED BANK OF KEI,{YA LIM]TED AND SUBSIDIARY

FINANCIAL STAIEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NorEs (cor.rTrNUED)

10. Risk management oblecdyes and policles (conunued)

10.8 tjquldity dsk (colltnuod)

10.8.2 Uquldlty dsk based on udbcouttod cash llots

Ihe table below analyses the cash flovrs payable by the Bank under non{erivauve financial liabilities by remaining contractual maturitie

and non{edvative financial assets by expected matudty dates as at the date ofthe statemefit of financial position.

173,779
27,877

54.134

?EALqA

AT 31 December2023
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FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

10 Risk management objectiyes and policies (continued)

Mad<et risks

Market risk is the risk that fair value or future cash flows of a financial instrument will fluctuate because of changes in market
prices. Market risk arise from open positions in interest rates, curency and equity pmducts, all of which are exposed to general

and specific market movements and changes in the level ofvolatility of martet rates or prices such as interest rates, equity prices,

foreign exchange rates and credit spreads. Ihe objective of market risk management is to manage and control market risk
exposures ryithin acceptable parameters, while optimising the retum on risk.

The Bank separates exposures to market risk into either trading or non-trading portfolios. Trading portfolios include those positions

arising from market-making transactions where the Bank acts as principal with clients or with the market. Non-trading portfolios
mainly arise from the interest rate management of the entity's retail and commercial Banking assets and liabilities.

10.9.1 Management of marftet risks

overall responsibility of managing market risk rests with the Ass€t and Liability Committee (ALCo). Ihe Treasury department is
responsible for the deyelopment of detailed risk management policies (subject to review and approval by ALCo) and for the day-to-
day review of their implementation. The Board of Directors sets limits on the level of mismatch of interest rate repricing that may be
undertaken which is monitored daily.

10.9.2 Exposure to interest rate risk

Ihe principal risk to which non-trading portfolios are exposed is the risk of loss from fluctuations in the future cash flows or fair
values of interest-bearing ftnancial instruments because of a change in marftet interest rates. Ihe ALCo is the monitoring body for
compliance with these limits and is assisted by Treasury oepartment in its day-to-day monitoring activities. other assets are

settled no more than 12 months after the reporting date. All the balances are interest bearing.

The table below summarises the Eank's exposures to interest rate risks. lncluded in the table are tie Bank's assets and liabilities
at cafiying amounb, categorised by the earlier of the contractual repricing or maturity dates. The Bank does not bear an interest
rate risk on off balance sheet items because the interest rates are fixed.

AS AT 31 December 2024

FINANCIAL ASSETS

Cash and balances with the CBK

Balances due from other banking
institltions
Govemment secudties

Loans and advances to cuslomels

Totalfinancial assets

FINANCIAL LIABILITIES

Balance due to Central Bank of
Xenya

Deposits and balances due to
banking institutions
Customer deposits

Total fi nancial liabilities

Up to
1 modh
KES'OOO

430,953

2.032.08s

z4GiJ38

1,010,000

t7 ,268
2.423.016

3.4s0.284

1-3
months

r(Es'000

1,287,869

206.420

L494289

4-12
months

KES'OOO

361.629

361.629

7rm41

1.347.543

r.347.543

(634,s04

1-5
'ears KES'000

Non-interest
bearing
KES'000

834,990

634,990

3.502.020

3.502.020

e.667-q@

Total

KES'000

430,953
6,3fr,047

8.513.886

lQJ43,Eqe

4,724,216

t7,268
11.733.198

16.474.682

4,724,759

s.913.752

10-6lilLsfl

137

r37

10,636.374(98 7,246)
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10.9

3,714,216

4.460.482

8.174.698

(q680J-'m)

834,990

lnterest rate sensitivity gap (330,813)
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FINANCIAL STATEMENTS

FOR IHEYEAR ENDED 3l DECEMBER 2024
NoIES (CoNTTNUED)

10. Risk management obiactlyes and policies (continued)

lnterest ratclequlty price voladlity

Sensitivity anausis on interest ntes

An increase of 10 percentage point in interest rates forthe period would have increased/ (decreas€d) pmfit or loss aftertax by the

amounts shown below. Ihis analysis assumes that all other variables, in particular foreign cunency rates, IEmain constant. This

analysis is performed on the same basis for 2023.

Loans and advances lnvestments at amortised cost

2024 2023 2024 2023
KES',000 KES'000 KES'000 KES'000

lnterest income
lnterest expense

89,899
{.52.t251

84,124
(39.001)

36,712
1L4.4721

26,279
Q2.0t9)

Net change in interest 31-71-4 45J21 22244 &204

A decrease of 10 percentage point in anteresl rates for the period would have had an equal but opposite effect on the profit or loss and

equity, on the basis that all other valiables remain constant.

RecoYery rates

Recoyery rates reflect the estimated loss that the Bank will suffer $ven expected defaults. Ihe recoyery rate is given as a

percentage and reflects the opposite of loss severity (i.e., 100% recovery reflects 0% loss s€verity).

ln line with general market convention, loss severity is applied to asset-backed securities while recovery rate is more often used

as pricing input for corporate or govemment instruments. Higher loss severity levels / lower recovery rates indicate lower expected

cash flows upon the default of the instruments. Recovery rates for complex, less liquid instruments are usually unobservable and

are estimated based on historical data. Curently, the Bank has no such investments.

Curency dsk

The bank takes on exposure to the effects of lluctuations in the prevailing foreign curency exchange rates on its financial position

and cash flows. The board sets limits on the level of exposure by cunency and in total for both ovemight and intra-day positions

which are monitored daily.

57

10.9 Maftet dsl(s (conunueo

Management of martet rlsks

Volatility measures the expected future variability of a market price. lt is generally quoted as a percentage; a higher number

represents a more volatile instrument, for ryhich larger swings in price (or interest rate) are expected. Volatility is a key input in

option-based models and is used to estimate the future prices for the underlying instrument (e.&, equity or interest rate).

Volatility varies per instrument and in time and therefore, it is not viable to make reliable and meaninglful general statements

about volatility levels.

Certain volatilities, generally those relating to longer-term maturities are unobservable and arc estimated by the Bank.
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10. Rlsk management oblectlves and pollcles (conunued)

10.9 Mad(et dsks (condnueo

Ihe table below summarises the Bank's exposure to foreign cunency exchange rate risk at 31 December. lncluded in the table are the Bank's financial instrumenb

categorised by cunency.

USD GBP EURO OTI{ERS TOTAL

ASAT31 December2O24 KES'000 KES'000 KES'000 KES'000 KES'000

FINANCIAL ASSETS

Cash and balances with Central Bank of Kenya

Balances due from Banking institutions
Loans and advances to customers

Iotal financialassets

FINANCIAL LIABILITIES

Customer deposits

Total financial liabilities

NET ON BALANCE SHEET POSITION

NET OFF BALANCE SHEET POSITION

AT 31 December 2023
Total financial assets

Total fi nancial liabilities

NET ON BAI.ANCE SHEfi POSITION

NET OFF BAI-ANCE SHEET POSTTION

208.643

182,272 10,800 35,304

782.272 10.800 35.304

53,019
155,615

9

26.371

94.814

216.998

216.890

10E

94.814

3,181
17,526

9.907

6.692

3.750

2.942

15,998
41,829

22.523

3

96.942

63.435

2,303

2.303

1.765

1,765

289,480

228.376

228.376

61.104

94.817

322.397

284.075

38.322

94.817

58

74,501
214,970

9

33.507

3

20.707 57.827 2.303



? CONSOLIDAIED BANK OF KEI,IYA LIMIIED AND SUBSIDIARY

FINANCIAL STAIEMENTS
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10. Rlsk manag3ment objectlves and pollcles (contlnued)

Market rlsks - sensltivity anatysis

A principal part of the Bank's management of market risk is to monitor the sensitivity of projected net interest income

under yarying interest rate scenarios (simulation modellin$ and the sensitivity of future eamings and capital to varying

foreign exchange rates. Stress tesb provide an indication of the potential size of losses that could arise in extreme

conditions. Consolidated Bank aims, through its management of market risk, to mitigate the impact of prospective interesl
rate movements and foreign exchange fluctuations which could reduce future eamings and capital.

For simulation modelling, the Bank uses a combination of scenarios releyant to local businesses and local markets. Ihese

scenarios are used to illustrate the effect on the Bank's eamings and capital.

lnterest rate risks - iflcrease/decrease of 10% in net interest margin

The lnterest rate risks sensitivity analysis is based on the following assumptions.

Changes in the marftet interest rates affect the interest income or expens€s of variable interest financial instruments.

Changes in Market interest rates only affect interest income or expenses in relatlon to financial instruments with fixed

interest rates if th ese a re recogn ized at their fa ir va lu e.

Ihe interest rate changes will have a significant effect on interest sensitive assets and liabilities and hence simulation
modelling is applied to Net interest margins.

The interest rates of all maturities moye by the same amount and, therefore, do not reflect the potential impact on net

interest income of some ftttes changing while othels remain unchanged.

The pro,ections make other assumptions including that all positions run to maturity.

The analysis below sets out the impact on future net interest income of an incremental 10% parallel fall or riss in all yield

curves as at 31 December 2024.

Assuming no management actions, a series of such appreciation would increase net interest income for 2024 by KES

93,810,000 (2023: KES 80,785,000), while a series of such falls would decrease net interest income for 2024 by KES

93,810,000 (2023: KES 80,785,000).

Also a series of such rises would increase the adjusted core capital to RWA and Adjusted total capital to RWA by 0.8 %

(2O23: 0.7%l and 0.8% (2023: 0.7%) respectively, while a series of such falls would decrease the adiusted core capital to
RwA and Adjusted total capital to RwA by 0.8% (2023: 0.7%) and 0.8% (2023: 0.7%) respectively.

Foreign exchange risks - appreciation/depreciation of KES against other cunencies by 10%

The Foreign Exchange Risks sensitivity analysis is based on the following assumptions

. Foreign exchange exposures represent net curency positions of all cunencies other than Kenya shillings.

. Ihe Cunency Risk sensitivity anallsis is based on the assumption that all curency positions are higlhly effective

o The Base cunency in which the Bank's business is transacted is Kenya shillings.

The table below sets out the impact on future earnings of an incremental 10% parallel fall or rise in all foreign cunencies

as at 31 December 2024.

a
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Loss before taxation

Adjusted Core Capital

Adiusted Total Capital

Risk Weighted Assets (RWA)

Adiusted Core Capital to RWA

Adiusted total Capital to RWA

Amount

31 December 2024
KES',000

(147,618)
(731,2421

(731,242l.

12,s76,699
(5.81(%)

(s.81(%)

Amount

3t December2023
KES'OOO

(s3,808)

(637,432)
(637,432)

12,576,699
(5.07(%)

(5.07(%)

Scenario 1

10% appreciation

KES'000

(327,368)

1443,872l.

1443,872l.
11,763,66s

(3.77%l

(3.771ol

Scenario 2

10% Depreciation

KES'OOO

124L,428)
(82s,052)
(82s,0s2)

12,576,699
(6.s6(%)

(6.s6(%)

Scenario 2
10% Depreciation

KES'OOO

(488,938)
(605,442)
(605,442)

11,763,665
(s.15%)

(5.1s%)

10.10 Otherdsks

Non-fi nancial risk management disclosures:

10.10.1 Strategc risk

Strategic risk is the cunent and prospective impact on eamings or capital arising fmm adverse business decisions,

improper implementation of decisions, or lack of responsiveness to industry changes. This risk is a function of the

compatibility of organization's strategic goals, the business strategies developed to achieye those goals, the resources

deployed against these goals, and the quality of implementation.

The Bank faces seveftrl stmtegic risks fiom its environment which include:

. Macro-e@nomic changes.

. Competition ftom the financial industry and organisations providing similar services.

. Technologcal changes.

. Key legislative and regulatory changes.

. Malor political events.

. Human capital or social/demographic trends and changes.

. lnadequate capitalisation

The Board of Oirectoc is ultimately responsible for the overall generation and implementation of the Bank's strates/ for
purposes of enhancing shareholders' value. lt has however delegated the implementation aspects to the Chief

Executive Officer and the Senior Management team. Ihe Board of Directo6, with support of the Chief Executive officer
Senior Management, develops and implements a nerv strategc cycle eyery 5 years to cater for the next growth phase of
the Bank.
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10. RIC( management oblecthes and pollcles (contlnued)

10.9 Marftet rlsks (conunued)

Madet rlsls - sonsldvlty analysb (condnued)

Assuming no management actions, a sedes of such rise and fall would impact the future eamings and capital as

illustrated in the table below:

Loss before taxation

Adjusted Core Capital

Adjusted Total Capital

Risk weighted Assets (RwA)

Adjusted Core Capital to RWA

Adjusted total Capital to RWA

(408,1s3)
(524,657)

(s24,657)

11,763,665
(4.46%)

(4.46%)

Scenario 1

10% appreciation

KES'OOO
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FINANCIAL STAIEMET.TTS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

10 Rlsft management oblectlves and policles (continued)

10.10 Otfter dsks (continued)

l{on-fi nanclal risk management dlsclosures (contnued)

10.10.1 Srategic dsk (condnued)

The Chief Executive Officer supported by the (Executive Committee) B(CoM is responsible for the execution of the

approved strategic objectives on a day to day basis and actively monitors business performance against thes€ objectives

through periodic reviews. The business cardes out business performance reviews periodically but at a minimum on a

monthly basis against pre-determined milestones and key performance indicators. The reyiews are reported to the Board

of Direclors for information and advice, or action where significant deviations occur. These reports include identirying the

key risk faced by the Bank and how they are being managed.

Each business head is responsible for ensuring that stmtegic initiatives are aligned to the oyerall strate$/ of the Eank and

supported by the relevant and appropriate operating policies and programs that direct behaviour. They are also

responsible for monitoring, managing and reporting on the effectiveness and risks of their business' strategic objectives,

and the progress they have made towards achieving these. They oversee the direc{ion and trends of significant cunent and

emerging risks related to their business units and that mitigating actions are taken where appropriate.

Ihe Chief Executive officer co-ordinates an annual strategic planning process intended to align individual business

strategies to overall enterprise leyel slrategies as approved by the Board of Directors. Ihey include a comprehensive review

and evaluation of the business strategies, competitive positioning, financial performance, initiatives of strategic

executions, and key business risks.

The Bank's financial and non-financial performance, including its key risks, is reported to the Board of Directors on a

bimonthly basis for review and action, where necessary.

10.10.2

10.10.3

Non-fi nancial risk management disclosuaes:

operauonal risk

operational Risk is "the risk that the Bank will incur direct or indirect loss due to an event or action causing the failure of
technolos/, processes, infrastructure, pesonnel, and other risks having an operational impact". Ihe impact of these risks

can result in significant financial loss, reputational harm or regulatory censure and penalties.

The maior operational risks faced by the Bank include

People and related issues such as staff retention, fraud, amongst others.

Systems and processes changes related to the drive to meet our clients' needs.

The Board of Directo6 takes the lead in establishing the 'tone at the top" which promotes a strong risk management

culture. The Bank has also put in place a corporate culture that is guided by strong risk management and that supports

and provides appropriate standards and incentives for professional and responsible behaviour.
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NOIES (CONTINUED)

10 Rlsk management obJectlyes and pollcies (continued)

10. 10. 2 Non-fi nancial rlsk management disclosures (contnued)

10.10.3 op€Etionaldsk(continued)

All membeE of staff are responsible for the management and mitigation of Operational risks. This is reflected in the

continuous control environment, risk awareness and management style. Specific roles or responsibilities are assigned for

leading and managing the intemal control environment thrcugh the following people:

Board and CEO;

Audit Committee;

lntemal Audit Department;

Board Risk Management Committee;

Risk Management Committee;

Risk & Compliance Department;

Business Operational Risk functions in corporate, Retail and SME ;

lnformation Technolog (lT) Steering Committee; and

Business Heads and operations Head.

lntemal Audit is responsible for assessing compliance with operational risk policy and for reporting significant issues to the

Eoard Audit Committee and the Board of Directors.

The Bank seeks to minimise actual or potential losses arising from operational Risk failures. Ihese include inadequately

defined procedures or policies, slstems failure, intemal control flaws or breaches, insufliciently skilled staff,

unmanageable events or customer actions. To achieve this, the Bank ensures:

Robust operational fisk policy and procedures that rcflects industry practice are put in place and operationalized. These

include toolkits to help identify, assess, control, manage and report on key Operational Risks. Toolkits in the

operational Risk Procedures manual include inter alia:

a

o

a

'a

a

a

a

a

a

a

i) Framework for the Bank, businesses, and support functions to identify their major operational risks and mitigation
plans;

ii) Key crntrol standards;

iii) lndicators to identify operational Risk; and

iv) lncident and issues tracking mechanisms to identify causal factors and operational losses

All staff in business and support functions, are aware of their responsibilities for Operational Risk Management.

Potential Operational Risk impact of Bank activities and products are cusidered at their outset with a view to

minimisingthese as far as possible.

There are structured processes to report contrcl failures to designated individuals and escalate material issues to Risk

Management Committee, Executive Committee (gCoM) and Board Risk Management Committee as appmpriate.

Employees are given Operational Risk training appropriate to their mles.

Employee and Bank assets are adequately protected.

Workable Business ConUnuity Plans are established (including Disaster Recovery and Crisis Management procedures)

to minimise the impact of unplanned eyents on business operations and customer setvice.

The financial impact of operational losses is mitigated through the utilisation of insurance or other dsk transfer

mechanisms where appropriate.
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10

10.10.2

10.10.3

10.10.4

10.10.5

Rlsk management objectlves and pollcles (conunued)

l{on-fi nandal rlsk managemont dbclosures (condnued)

Opemdonal dsk (conUnued)

Compllance (pollcy/legallregulatoil rlsk

Compliance risk is the cunent or prospective risk to eamings and capital arising from yiolatons or non-compliance with

laws, rules, regulations, agreements, prescribed practices, or ethical standards, as well as frcm the possibility of inconect

interpretation of effective laws or regulations.

The Eank is committed to ensuring that its business activities are c-onducted in accordance with applicable larvs and

regulations, intemal rules, policies and procedures, and ethical standards ('compliance laws, rules and standards"). The

Bank has established appropriate policies, pmcedures and contmls that will ensure effective compliance with laws,

regulations and codes relevant to its businesses, customers and staff.

Business unit heads haye the responsibility and accountability of managing regulatory and legal risks relating to their units

on a day-to-day basis with assistance / advice and oversight from Legal and Compliance Department. Ihe Risk and

Compliance Department identifies and monitors the key risks and is responsible for ensuring that the day to day business

controls comply rvith applicable legislation and are in line with best practice. lntemal and extemal legal counsel worft

closely with business units to identify areas of existing and potential regulatory/legal risks and ac'tively manage them to

reduce the Bank's exposules.

Senior Management and the Board Risk Management Committee receiye the Risk Management Department's opinions /
reports on the strengh of the Banks Compliance Risk Frameworft to enable them to determine whether it is under control

and where not, tracks significant conective actions to finality. Additionally, significant exposures under'for or against'

litigation are reviewed periodically.

Reputauonal rlsk

Reputational risk is the potential that ne8Etive stakeholder impressions or perceptions, whether true or not, regading the

Bank's business practices, actions or inactions, will or may cause a decline in customer bas€, liquidity, and overall brand

value. lt is a resultant effect of all other risks highlighted in this report and therefore cannot be managed in isolation.

Iherefore, when all the other risks are managed well, this risk is substantially minimised.

Ihe Bank's reputation is an invaluable and fragile asset that is bmad and far reaching and includes image, goodwill and

brand equity. Reputational risk management supports yalue creation and seeks to deal effectively with potential future

events that create uncertainty.

Ultimate responsibility for this risk rests rvith the Board of Directo6 and Senior Management who examine the Bank's

reputational risk as part of their regular mandate. Ihey are assisted in this aspect by the Corporate Communications

Department. Their purpose is to ensure that all pmducts, services, and activities meet the Bank's reputational risk

obiectives in line with the Board of Directo/s appmved appetite. Ihe Bank's reputational risk strate$/ however cascades

into the other Bank's policies procedures each level of management is responsible for the appropriateness of policies,

pmcesses and controls within its purview.

Senior Management and the Board of Directors receive periodic reports on the assessment of the Bank's reputational risk

exposures that arise from its business activities so as to form a vietv on associated risks and implement conective actions.
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10. Rlsk managlement oblectires and policles (continued)

10.11 Flnancisl assets atfalrvalue $rcugfr o$er comprshensive lncome

the following table provides an analysis of financial instruments that are measured subsequent to initial recognition at fair
value, Grouped into levels 1 to 3 based on the degree to which the Fairvalue is observable.

Level 1: fair value through OCI measurements are those derived ftom quoted prices (unadiusted) in active markets for
identical assets or liabilities.
Level 2: fair value measuremenb are those derived from inputs other than quoted prices included within level 1 that are
observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived frcm prices).

Level 3: fair value measurements are those derived from valuation techniques that include inpub for the asset or
liability that are not based on obs€rvable marftet data (unobservable inputs,r.

Financial assets at FWoCI

a

a

ll

Fair value as at

Level

1

KES',000

8.354

Valuation

Fairvalue technique(s)and
hierarchy key inputs

Level

2

Significant
unobservable
inputs

Level

Relationship of
unobsewable

inputs to fairvalue

Total

KES'OOO

qJ5-4

3

Note KES'000 KES'000

Quoted investments

31 December 2023

Quoted investments 8,354 8,354

The above was valued at quoted bid prices in an active market (Nairobi Securities Exchange). Except as detailed above, the
Directors consider that the carrying amounts of financial assets and financial liabilities recognised in the statement of financial
pmition approximate their fair values. Ihis note provides information about how the Bank determines fair values of various
financial assets and financial liabilities. Fair value of the Bank's financial assets and financial liabilities are measured at fair
value on a recunent basis. The following table gives information about how the fair values of these financial assets and financial
liabilities are determined (in, the valuati0n technique(s) and inputs used):

F'inancaal assets

3t/t2/24
KES'OOO

37/12/23
KES'OOO

Quoted bid prices

in an aclive market

Quoted inve$menb 8,354 Level I N/A N/A

There were no transfec between leyels 1, 2 and 3 in the period (2023: none).

10.12 Price dsk sensitMty

The Bank is exposed to price risk on quoted investment securities.

The table below summarizes the impact on increase in the market price on the Group's equity investments net of tax. The
analysis assumes that the market prices increased by 5% with all other variables held constant and all the Bank's equity
instruments moved acrording to the historical conelation with the price:

lmpact on equity
2024 2023

KES'000 KES'000

Effect of increase on Equity

64
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?
11 Capltal management (Gmup and Banl0

Regulatory captbl

The Eanks obiectives when managing capital are

. To safeguard the Banks' ability to continue as a going concem so that it can continue to provide retums for the
shareholders and benefits for the other stakeholders.

. To maintain a strong capital base to support the cunent and future development needs of the business.

. To crmply with the capital requiremenb set by the Centml Bank of Kenya.

Capital adequacy and use of regulatory capital are monitored by management employing techniques based on the guidelines

developed by the Central Eank of Kenya for superuisory purpos€s. Ihe required information is filed with the Central Bank of
Kenya on a monthly basis.

The Central Bank of Kenya requires each Bank to:

a) Hold the minimum level of regulatory capital of KES I billion.
b) Maintain a ratio of total regulatory capital; to risk weighted assets plus risk weighted off balance assets at above the

required minimum of 10.5%;

c) Maintain a core capital of not less than 8% of total deposit assets; and

d) Maintain total capital of not less han 14.5% of risk weighted assets plus risk weighted off balance sheet items.

As further disclosed in note 9, the Eank had not complied with capital to risk weighted assets of not less than 14.5% and the Tier

1 capital to risk weighted assets of not less than % in 2024. ln 2023 the Eank had not complied with capital to risk weighted

assets of not less than 14.5% and the Tier 1 capital to risk weighted assets of not less than 10.5%

The Bank's regulatory capital is analysed into two tieE:

Iier 1 capital, which includes ordinary share capital, non-cumulative inedeemable non-convertible preference shares,

disclosed reserves such as share premiums, retained eamings, and 50% un-audited after tax profit less investment in
subsidiaries conducting banking business, investments in equity of other institutions, intangible assets (excluding

computer software ) and goodwill.

Tier 2 capital, which includes 25% revaluation surplus which have received prior CBK approval, subordinated debt, hybrid

capital instruments or any other capital instruments approved by CBK.
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FINANCIAL STATEMENIS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

11. CAPITAIMANAGEMEII(Condnued)

Share capital

Accumulated losses

Total

Tier 2 capital

Revaluation reseryes (25%)

General loan loss pmyision-statutory reserye

(Maximum of 1.25% of RWA)

Total

Total regulatory capital

Risk-weighted assets

Capital ratios:

Total regulatory capital expressed as a percentage of

total risk-weighted assets (cBK minimum 14.5%)

Total tier I capital expressed as a percentage of

risk-weighted assets (CBX minimum 10.5%)

L2. INIEREST NCOME (Gmup and Bank)

lnterest on loans and advances

lnterest on Bank placements

lnterest on investmenb at amortised cost

13. INIERESIEXPE{SE(GroupandBank)

lnterest on customer deposits

lnterest on inter-bank borowings

lnterest on Central Bank of Kenya Repos

lnterest on leases

The Bank's regulatory capital position at 31 December 2024 and3l December 2023 was as follotvs:

2024
KES'000

Tier 1 capital

0rdinary share capital

Non-cumulatiye inedeemable shares

2,998,400

721.130

3,719,530

Q.450.7721

(731.2421

fi3L.2421

u-576-699

(5.81%)

Ell%)

2023
KES'000

2,998,400
721.130

3,719,530
(4.244.1871

(524.657)

(524.657)

1L703-665

(4.46y"\

(4,4iY,)

2023

KES'000

Bank

1,20t,772

5,242

383.644

2023

KES',000

Bank

557,169

10,339

184,729

30.567

1^829gMJ2IJj1 lEll,EU 1Se0.058

2024

KES',000

Gmup

1,284,268
I,t22

535.628

2024

KES'000

Group

744,645

t2,947
101,67 7

30.192

2024
KES',000

Bank

1,284,268

9,122

$4.r71

2024

KES'000

Bank

744,645

12,947

101,677

30.192

2023
(ES'000

Group

1,201,772

s,242
384.803

2023

KES'000

Group

557,169

10,339

L84,729

30.567

bb
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CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NoTES (C0NTTNUED)

14. FEE AND COMMISSION INCOME

Ledger related fees and commissions

Credit related fees and commissions

Transaction related fees

15.

Gains on foreign exchange trading
Losses on foreign exchange trading

16. OTI{ER oPERATING INCoME (Gmup and Bank)

Rental income
Remedial recoveries

Recoveries on loans and advances

Gain on disposal of property and equipment

Dividend income
Gain/(loss) on Treasury Bonds trading
Sundry income

25s.trQ a32556 ?E0.,24 225JlQ

F0REIGN EXCHANGEIRADING INCOME (Gmup and Bank)

Foreign exchange net income includes gains and losses from spot and forward contracts and translated foreign cunency

assets and liabilities.

2024

Group

KES'000

31,263

113,053
111.260

2024
Bank

KES'OOO

31,263

113,053
88.240

2023

Group

KES'OOO

33,026

125,108
92.086

2023
Bank

KES'OOO

33,026

125,108
67.056

2023

KES'OOO

r32,943
(80.891)

52,052

2024

KES'OOO

68,937
(10.331)

58,606

7 4,324
2,786

168,501
45

299
7,731

280

67,638
3,668

181,070
85

521
(20,107)

59.263

253,966 292,138
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CONSOLIDAIED BANK OF KEI,IYA LIMIIED AND SUBSIDIARY

FINANCIAL STAIEMET.ITS

FORTHEYEAR ENDED 3l DECEMBER 2024
NoTES (C0t{TtNUED)

II. OPRANNG qPE{SES

Staff costs (note 18)

Directors' emoluments - Fees
- Other

other Board expenses

Depreciation - Cunent year (note 28)
Amortisation of intangible assets (note 29)
Amortisation of opeBting lease (note 30)
Contribution to Kenya Deposit lnsurance Corporation

Auditors' remuneration

Credit loss expense on letters of credit and guarantees

other operating expenses'

568,011
26,761
31,602
s4,063

6,378
11,670
2,s93
7,103
s.226

2"4Q1

707,013
14,690
25,L8L

422
59,977
30,300

170
20,6s6

6,438
5,238

s15.515

563,283
26,644
31,397
53,177
6,266

11,621
2,396
7,002
5.226

?07,Qdl

708,610
27,790
25,269

1,051
74,316
28,698

170
21,539

5,118
383

489.748

701,875
27,360
25,269

1,051
73,130
28,259

170
21,539

4,7L2
383

482.060

2024
Group

KES'OOO

2024
Group

2024
Bank

KES'000

2024
Eank

16,171

2023
Group

KES',000

2023
Bank

KES'OOO

18. STAFFCOSTS

u182.692 L3-Ol,goq

Salaries and wages

Training, recruitment and staffwelfare costs

Pension contributions
Medical expenses

Staff insurance
Gratuity provision (note 32(a))

NSSF contributions
Affordable Housing Levy

Fringe Benefit Tax

19. INCOMETAX

a) Tar charge

Cufient tar based on the taxable profit ,or tie year at 30% (2023:30%)

Prior year over provision- cuffent taxation

De recognition of pdor year deferred tar

b) Loss before tax

Tar calculated at a tar rate of 30% (2023: 30%)

Tax effect of expenses not deductible for tax purposes

Non-taxable income

Prior year over provision - current taxation

Deferred tax asset on tax losses not recognised

13,639

J!!54161 =(l4l0rg Ge8l48) (408,1s3)

ra&0r0 z0-_1.!25

574,833
25,264
3s,610
49,927
5,967
8,894
3,476
4,639

569,718
25,167
3s,342
49,069

5,768
8,894
3,337
4,580

2023
Eank

13,175
464

(122,4461

68,188
(36,22s1

464
103.658

!1019

2023
Group

19,804
(s8s)

(40,62s)

52,556
(40,751)

(58s)

48.624

19.21s

16,422
438

144,28s1
52,512

(40,7s0)

48.694
16,171

(119,654)

67,721
(36,225)

438
104.580
16J60

The bank has not recognised defened tax assets of KES 48 million (2023: KES 104 million) due to uncertainty of future

eamings and profits against which the defened tax assets can be offset.

68

713,407
14,851
25,181

422
70,033
30,300

170
20,656

6,938
5,238

520.680

L10ru76 Ll95-6O1
+ Relates to all other operating epenses not captured under the other categories above.

Reconciliation of expected tax based on accounting loss to tax charge
___19215 ____l6.1fl ---16J60



? CONSOLIDATED BANK OF KEI,{YA LIMITED AND SUBSIDIARY

FINANCIAL STAIEMENTS

FORIHEYEAR ENDED 3l DECEMBER 2024
NOrES (C0UTTNUED)

1,685
(19,804)

589
L5.842

2024
rcs'000

Bank

1,685
(16,171)

2023
KES'000

Gmup

2023
KES',000

Bank

1,050
(13,175)

(464)

14.274

1,050

'16,4221
(438)

17.495

At 31 December (1,688) 1,685

20. LoSS PER SIIARE (Banlo

Loss per share is calculated by dividing the net loss attributable to shareholdeE by the number of ordinary shares in

issue during the year.

2t

2024 2023
KES'000 KES',000

Group GrouP GrouP

Lossfortheyear (155.220) {41521l)

Numberof ordinaryshares (number 1491-70 1119.920

in thousands)

Loss pershare

Basic and diluted (KES) 0-0!l) AJI)

There were no potentially dilutive shares outstanding as at 3l December 2024 or 31 December 2023. Diluted

eamings per share are therefore $e same as basic eamings per share.

CASH At{D BA|ANCES Wml CE{IRAI- BANK 0F KE{YA (Group and 8anl0

At 1 January

Charge for the year

Prior year (over)/under pmvision

Tax paid during the year

Cash in hand
Balances with Central Bank of Kenya:

- Cash ratio reserve
- Other balances (available for use by the Bank)

2024
KES'000

310,075

491,490
33.425

453,779
182.951

834,990 901,554

Cash in hand and balances with Central Bank of Kenya are non-interest bearing. The cash ratio reserve is based on the

value of customer deposits as adiusted by the Central Bank of Kenya requirements. As at 31 December 2024 the cash

ratio reserye requirement was 4.25% (2023: 4.25%l of all customer deposits held by the Bank. Ihese funds are not

available to finance the Bank's day to day operations.

69

19. TNCI)METAX(COimNUED)
2024

KES'OOO

Group

t2.929

0-55_L L685

2023
KES'000

264,824



f CONSOLIOAIED BANKOF KEi,IYA LIMIIED AND SUBSIDIARY

FINANCIAL STATEMENIS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NorES (CoimNUED)

22. DEPOS]TSAND BATANCES DUEFROM BANKING INSIIIUNONS

a) Ealances due from banking institutions

matudngwithin 90 days:

Balances with corespondent banks

Balances with local banks

Net carrying value

430.953 430.953 203.563 203.s63

2024
Bank

KES'OOO

213,847

2t7 .t06

2023
Bank

KES'000

165,899

37.664

100

?

2023
Group

KES'000

165,899

37.664

100

273,847

217.106

r02
111

213

102

111

213
2

t02702

4tt(Lzto 43tlzl0 all401 203-491

17,268 L7,26jb) oeposits due to local banks

c) Borrowingfrom Central Bank of Kenya 4,74219 t 12421s

Deposits with/ftom local banks as at 31 December 2024 represent deposits due to microfinance banks.

Ihe borrowings from Central Bank of Kenya as at 31 December 2024 were REP0s:

- Tenure: Ihe period of the borowings was 3 months flom 11 october 2024 to 13 January 2025- 1,010,000,000, 3 months from 2
December2024 to 3 Maich 2025-1,658,120,300 and 3 months from l1 December 2024 to 12 Marci2025-2,056,096,000 (2023: Ihe
period ofthe borowings was 3 months from 15 oclober 2023 to l5 January 2024-1,021,840,000, 3 months fiom 4 December 2023 to 4

March 2024-651,035,000, 3 months from 4 December 2023 to 4 March 2023-902,674,000 and 1 week from 28 December 2023 to 3
.lanuary 2024-542,995,000)

- lr erest rate: the bonowing attracted an interesl rate of 11.25% (2023: interest rate of 14.5%).
- Security: pledge of the Bank is only a portion of the Treasury Bonds whose fai, value was KES.4,950,000,000 (2023: Secudty: pledge of the

Bank is only a portion of the Treasury Bonds whose fair value was XES. 3,561,000,000).

23. FINANCIAL ASSETS ATAMORNSE) COST

3iut78

3.[8-144

2024

KES',000

Ban k

6.364.047

aJ043U

2024

KES'000
Group

6.374.515

8,3I!L5U

2023

KES'OOO

Bank

3.759.019

3.7598111

2023

KES'000
Group

3.769.458

3JQg458

GOVERNMENT SECURITIES

Kenya Govemment Treasury bonds - at amortised cost

Ihe maturity profile of govemment securities is as

follorYs:

r,639,281 1,639,750 383,644 384,083
2,574,766 2,574,765 1,875,375 1,875,375
2.150.000 2.160.000 1.500.000 1.s10.000

0l61Lq4Z 6.JI4.s,.5 3,i59!1ll 3J0S45!

The weighted average effective interest rate on treasury bonds was 13%(2023:12%). As at 31 oecember 2024 treasury bonds

with a fairvalue of KES 4,950,000,000 (2023: KES 3,560,000,000) had been pledged to secure bonowings from Central Bank

of Kenya.

70

Allowance for ECL

As at 1 January

(Decrease)lncrease in allowance in the yea,

Allowance for impairment as at 31 December

2024
Group

xEs'000

3:pt78

3J18114

Less than 1 year

3 years to 5 years

Over 5 yeas



I
CONSOLIDATED BANK OF KEI,IYA LIMMD AND SUBSIDIARY

FINANCIAL STATEMENTS

FORTHEYEAR ENDED 3l DECEMBER 2024
NOIES (CONTINUED)

24. LoANSAND ADVAT'ICEST0 CUSTOMERS (Gmup and Bank)

a) Commercial loans

Overdrafts

Mortgages
Asset finance loans
Staff loans

Gross loans and advances
Less:

lnterest in suspense
lmpairment loss€s on loans and advances to customers (note 25)

Maturing:

Within I year

Between I and 3 yearc

After 3 years

Loans and advances to customers

The concentration of advances to customers is covered under note 10.7

EXPECIED CRE)TT LOSSES 0N LOAilS AND ADVAilCES (Gmup and Ban$

At 1 January

lncrease in expected credit loss
Write offs
Reversals of expected credit loss

At 31 December

Collectively assessed impairment
lndividually assessed impairment

Net loans and advances t0 customers &513,879 8,943,138

The weighted average effective interest rate on loans and receivables as at 31 December 2024 was 13.2 Yo 12023:
13.9%).

lncluded in gross loans and advances to customem of KES 9,170,032,000 (2023: KES 9,575,123,000) are non-
performing loans amounting to KES 2,387,022,000 (2023: KES 2,392,203,000). These are included in the

statement of financial position net ofspecific provisions of KES 656,929,000 (2023:KES 541,219,697).

b) Analysis of gross loans and advances to custome.s by maturity:

2024
KES'OOO

5,179,131

835,586

3,347,371
676,013
382.345

10,420,446

(1,250,414)
(656.153t

2023
KES'000

(1,078,849)
(631.986)

2,403,452
3,102,545
5.147.976

439,684
(74,709)

(181.070)

631,986

90,756
541.230

10,420,446 10,653,973

631,986 448,081

235,134
(42,466)

(168.5011

6s6,153

99,224
556.929

7t

656,153 631,986

25.

10,653,973

2,032,085
2,808,98s
5.579.376

5,483,929

858,4s8

3,228,292
736,313
346.981



I CONSOLIDATED BANK OF KEI.IYA LIM]IED AND SUBSIDIARY

FINANCIAL STAIEMEI'ITS

FOR IHEYEAR €NDED 3T DECEMBER 2024
NoTES (CoNTTNUED)

26. OTHERASSEIS

Other asseb and other rccrivables that have fixed ordeterminable paymenb and that are not quoted in an active market

are measured at amortised cost less any impairment loss.

2024 2024 2023 2023
KES'000 KES',000 KES',000 KES'000

Gmup Bank Group Bank

Clearing account
Prepayments
Rent receivable
Deposits for services

0thers*

10,647
45,1O2
21,970
t3,254

290.827

10,647
4s,102
21,970
t3,254

290.711

13,219
55,210
20,321
13,199

263.870

13,219
55,210
20,321
13,199

263.753

381,80Q 381,684 365,819

* lncluded in othes are Mpesa, PoS and Kenswitch balances.

2 7. EQUITY INSIRUME{TS AT FAIR VATUE IHROUGH 0IHER C0MPROIE{SwE INC'OME (Grcup

and Banlo

2024
KES'OOO

3S5J02

2023
KES'000

At beginning ofthe year atJanuary 1

Gain in market value of investment

8,354

At end of the year at December 31 8,354

Ihe investment consists of 21,699 shares of Kakuzi Limited which are in the name of the Bank.

ln accordance with IFRS 13, the fair value ranking of the inyestment is at level 1.

Tax has not been recognised in rcspect of the gain in ma*et value of investment at this time as defened tax has not been

recognised as disclosed in note 19 (b).

8,354

72

8,354
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CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FORTHEYEAR ENDED 3l DECEMBER 2024
NOTES (CONTINUED)

28 (a).GROUP PROPERTY AND EQUIPMENI

c0sT/vALUATt0N

At 1 January 2023
Additions
Disposal
Write off

At 3l December 2023

At 1 January 2024
Additions
Disposal
Reclassification

At 31 December 2024

Comprising
At cost

At valuation

732,500 428,224 23,827

Land and

bu ildings
KES',000

732.500

732,500

732.500

732.500

732.500

Leasehold

improvements
KES'000

Motor vehicles
KES'OOO

Fixtures, fittings,
equipment &

ATMs

KES'000
Computers

KES',000

157,025
17,796

(416)
(9.695)

Tota I

KES',000

1,725,156
18,625

(416)
(25.316)

428.224

428,224

23.827

23,827

383,580
829

368,778
10,845
(1,235)

(119)

(15.631)

368.778 164.720 1.718.049

428.224

428.224 23.827 378.269 166.333 1.729.153

23.827 378.269 166.333 996.653

732.500

1.729.153428.224 23.827 378.269 166.333

73

164,720
1,659
(165)

!19

1,718,049
12,504
(1,400)

:



CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THEYEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

28(a).GR0UP PR0PERTY AND EQUIPMENT (Continued)

ACCUM ULATED DEPRECIATION

At 1 January 2023
Charge for the year

Reclassification
Write off
Elimination on disposal

At 31 December 2023

At 1 January 2024
Charge for the year

Reclassification
Elimination on disposal

At 31 December 2024

NET BOOK VALUE

At 31 December 2024

At 31 December 2023

Land and

bu ild in gs

KES'OOO

34,126
16,938

51,064

51,064
16,938

68.002

564.498

68!t36

Leasehold

improvements
KES'OOO

424,227
1,338

(3,762)

421,803
15

Motor

vehicles
KES'OOO

Fixtures, fittings,
equipment& ATMs

KES'OOO

Computers
KES'OOO

Total

KES'OOO

975,684
41,828

28
(25,316)

(370)

991,854
38,295

700-401

226J95

421,803 20.925 352.466 145.596 991,854

79,412
1,513

350,080
14,381
3,636

(1s,631)

352,466
tt,477

(11s)
(1,235)

1S.575

16J12

147,839
7,658

154
(9,68s)

(370)

20,925
1,512

145,596
8,353

115
(16s)

ua34

19J41

(1.400)

362.593 153.899 1.028.749421,818 22.437

..6,_1,-0q

6,421

1,3-90

2392



t
CONSOLIDATEO BANK OF KET,IYA LIMMD AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOIES (CONTINUED)

28(b). BANK PROPERTY AND EQUIPMENI

c0sT/vALUATT0N
At 1 January 2023
Additions
Transfer tol(from)subsidiary)
Iransfer from WIP

Write off
Disposal

At 31 December 2023

At 1 January 2024
Additions
Reclassification
Disposals

At 31 December 2024

Comprising
At cost

At valuation

732,500 422,839

Land and

bu ild ings

KES'OOO

732.500

732.500

732.500

Leasehold

improvements

KES'000

422.839

422,839

Motor vehicles
KES',000

23,827

23.827

23,827

Fixtures,

fittings,
equipment &

ATMs

KES',000

Computers
KES'OOO

156,935
17,796

(209)

164,510
1,659

119
(165)

Total

KES'OOO

1,718,925
18,625

(18)

(2s,186)
(416)

1,711,930
12,504

382,824
829
191

368.254 164.510 1.711.930

(15,s90)

368,254
10,845

(119)
(1.235)

422.839

(1.400)

23.827 377.745 166.123 1.723.034

23.827 377.745 166.123 990.534

732.500

1.723.03423.827 377.745 166.123

422.839

422.839

75

732.500

732,500

(9,596)
(416)



I
CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NoTES (C0NTTNUED)

28(b). BANKPRoPERIYANDEQUIPMEiIT(Contlnued)

ACCUMULATED DEPRECIATION

At 1 January 2023
Charge for the year

Elimination on disposal
Transfer tol(from) subsidiary
Reclassification
Write off

At 31 December 2023

Al I lanuary 2024
Charge for the year

Elimination on disposal
Reclassiftcation

At 31 December 2024

NET CARRYING AMOUNT

At 31 December 2024

Land and

build ings
KES'000

34,126
16,938

51,064
16,938

664,.498

Leasehold

improvements
KES'OOO

419,933
261

416.432

4L6,432

416.432

6-407

Motor vehicles
KES'000

Fixtures,

fittings,
equipment&

ATMs

KES'OOO

349,691
r4,30r

Computers
KES'OOO

Total

KES'OOO

62(3,7

147,751
7,629
(370)
(180)

154
(9,596)

970,913
40,642

(370)
(43)

(28)
(25.186)

20.925 352.t7 4 145.388

136
3,636

(15.590)

22.437

352,174
11,435
(1,235)

( 115)

362.259

1J90

7.022.821

.1L192 70q21Q

20,925
1,512

145,388
8,353
(16s)

!15
153.69168.002

At 31 December 2023 q8lJl6 ziu L9dZ2 1255476,@

l6

51.064

19,412
1,513

15-486

16-080

985,983
38,238
(1,400)

:

985.988

credited to the revaluation reserves.

these assets would have been KES 198,721,820 (2023: KES 159,381,664).

no purchases. other categories of assets are canied at cost less accumulated depreciation.



ICONSOLIDAIED BANK OF KE?{YA LIMIIED AND SUBSIOIARY

FINANCIAL STAIEMET.ITS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOIES (CONTINUED)

28 (c). GROUP AilD BANK RIGHT 0F USE 0FASSEIS

c0sT/VALUATT0N

At 1 January 2023
Additions

At 31 December 2023

At I lanuary 2024
Additions

At 31 December 2024

Comprising
At cost

ACCUMULATED DEPREC|ANON

At 1 January 2023
Charge for the year

At 31 December 2023

At 1 January 2024
Charge for the year

At 31 December 2024

NETCARRYING AMOU}TT

At 31 December 2024

At 31 December 2023

Right of use of assets (rental space)

KES'OOO

379.578

379,578
35.874

415.452

415.452

158,140
32.488

190.628

190,628
31.739

222.367

19:L0&

l!EJ_@

578

:
793

77



I CONSOLIDATEO BANK OF KEI{YA LIMIIED AND SUBSIDIARY

FINANCIAL STAIEMENTS

rcR THEYEAR ENDED 31 DECEMBER 2024
NorEs (c0ilnNUED)

28 (c). GR0UP Al{D BANK RIGHIOF USE 0F ASSEIS (Condnued)

Set out below are the carrying amount of lease liabili$ (included in the liabilities under note 32) and the movement

during the period

2024 2023

As at 1 January

Additions

Accretion of interest

Payments

As at 31 December

At I January

Depreciation charge

At 31 Oecember

lf the land and buildings were stated on the historical cost basis, their carrying amounts ryould be as follows:

2024

KES'OOO

230,864

35,874

30,192
(s4.758)

24,.J12

2s3,409

30,567
(53.112)

23q864

2023

KES'OOO

103,992
(4.521)

99,471

99,471
6.521)

94,950

78



I CONSOLIDATED BANK OF KEI.JYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NorEs (coNTTNUED)

29 (a). GRoUP INTANGIB1EASSEIS

At I January 2023
Additions
Transfer from WIP

Disposals

At 31 December 2023

AIL tanuary 2024
Additions
Transfer from WIP

Write-off

At 31 December 2024

ACCUM U LAIED AMORTISATION

At 1 January 2023
Charge forthe year

At 31 December 2023

At 31 December 2024

NETCARRYING AMOUNT

At 31 December 2024

At 31 December 2023

Computer Software
KES',000

Worft in Progress

KES'000
Total

KES'OOO

803,485
32,168

(43.578)

792.075

792,O75
2,759

794.834

6s7,494
28,698

eE)

686.164

686,164
30.300

716.464

78J70

r05J11

749,571
31,849
10,055

791.475

79L,475
2,759

600

794.834

657,494
28,698

e8)

686.164

686,164
30.300

716.464

78J70

105LL1

53,914
319

(10,0ss)
(43.578)

600

(600)

600

79

cosT/vALUATT0N

At 1 January 2024
Charge for the year

Reclassification

600



t CONSOLIDAIEO EANK OF KEl.lYA LIMITED AND SUBSIDIARY

FINANCIAL STAIEMENTS

FORlHEYEAR ENDED 31 DECEMBER 2024
NoIES (CoNnNUED)

29 (b).8ANK [{tANGlBlr ASSETS

c0sT/vALUATTON

At 1 January 2023
Additions
Write-off

At 31 December 2023

At L lanuary 2024
Additions
Tra nsfer from Wl P

At 31 December 2024

ACCUMULATED AMORTISATION

At I January 2023
Charge for the year

Reclassification

At 31 December 2023

At 1 January 2024
Charge for the year

At31 December2024

NET CARRYING AMOUNT

At 31 December 2024

At 31 December 2023

746,573
31,849
10,055

(43.578)

788,477 600 789.O77

Computer
Software
KES'000

788,477
2,759

600

791.836

654,933
28,259

eE)

683.164

683,164
30.300

713.464

Iqx7!

uau3

Wod( in Progress

KES'OOO

s3,914
319

(10,05s)
(43.578r

600

(600)

600

Total

KES'000

800,487
32,168

789,077
2,759

791.836

654,933
28,259

BE)

683.164

683,164
30.300

713.464

1!371

rc5,q3

l

l

80



CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

30. LEASEHOID LAND (Group and Bank)

31

COST

At 1 January and 31 December

ACCUMULATED AMORTISATION

At I January

Charge for the year

At 31 oecember

NET CARRYING AMOUNT

At 31 December

CUSfOMER DEPoSItS (Gmup and Bank)

Cunent and demand accounts

Savings accounts
Fixed deposit accounts
Margins

Maturity analysis ol customer deposits.

Repayab le:

0n demand
Within one year

32

11,715,930 10,66s,362

2024
KES'OOO

45.298

39,509
t70

39,679

5,619

3,484,752
1,326,16 7

6,905,011

4,810,919
6.905.011

2023
KES'000

45.298

39,339
770

3950e

5,789

3,406,024
r,274,266
5,966,567

18.505

4,698,795
5.966.567

llJls,e3! 10.665J02

The weighted average effective interest rate on interest bearing customer deposits at 31 December 2024 was

6.5o/" (2O23:5.1y0). Concentration of customers' deposits is covered under note 10.7.

OITIER LIABILMES

Accrued expenses

Gratuity (note 32(a)
Tenants deposits
Cheques for collection
Sundry payables*

ECL provision for letters of credit and
guarantees

Lease liability (note 28 (c)

2024
KES'OOO

Group

114,845
18,059
18,162
12,050

137,013
9,012

2024
KES'OOO

Bank
114,845

18,059
18,162
12,050

13 7,013
9,012

2023
KES'OOO

Group

50,409
10,295
18,618
10,609

112,899
3,775

2023
KES'000

Bank

50,409
10,295
18,618
10,609

112,899
3,775

242.172 242.172 230.864 230.864

551,313 s51,313 437,469 437,469

* lncluded in sundry payables are uncleared PoS transactions, uncleared cheques and unclaimed balances

81



? CONSOLIDATED BANK OF KEI.IYA LIM]IED AND SUBSIDIARY

FINANCIAL STAIEMEI.{TS

FOR IHEYEAR ENDED 31 DECEMBER 2024
NoTES (CoNT|NUED)

32. oIllER 1IABILmES (condnued)

a) Gratuity

Balance as at 1 January

Paid

Charge for the year

2024
KES'000

Group

10,295
(3,906)

11.670

2024
KES',000

Bank

10,295
(3,8s7)

11.621

18,059

2024
KES'000

Bank

1.600.000

4Jr00,QoQ

2023
KES'OOO

Group

1,788
(387)

8.894

2024
KES'OOO

Gmup

1.600.000

4.E00.000

2023
KES'OOO

Bank

1,788
(387)

8.894

10,295Balance as at 31 December 18,059

33. SHIRECAPIAI(GroupandBanl{

a) Authorised

160,000,000 ordinary shares of KES 20 each

(2023:160,000,000 ordinary shares of KES 20 each)

80,000,000, 47o non-cumulative inedeemable

non-convertible preference shares of KES 20 each

3,200,000 3,200,000 3,200,000 3,200,000

2023
KES'000

Bank

1.600.000

4,800,000

2023
KES',000

Gmup

2,998,400

721.130

3,719-53!

b) lssued and tully paid:

2024:Group-149,920,000 ordinary shares of KES 20 2,998,400 3,003,400 2,998,400
each aod 50,000 odinary shares of KES 100
each;Bank- 149,920,000 odinaryshares of KES 20
each36,056,500, (2023: 149,920,000 ordinary shares

of KES 20 each

36,056,500, 4% non-cumulative inedeemable)

Non-convertible preference Shares of KES 20 each 72l.l30 721.130 72l.L3O

SJXts3__a 3,21eJ30 SJXL$a

Non-convertible non-participating preference shares are entitled to receiye a discretionary dividend before any

dividend is declared to the ordinary shareholders. The preference shares have no right to share in any surplus

ass€ts or prolits and no voting rights.
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1.600.000
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FINANCIAL SIAIEMEI{TS

FOR IHEYEAR ENDED 31 DECEMBER 2024
NOIES (CONTINUED}

34. RRALUAfl0N RESERVES (Gmup and Bank)

At l January

Transfer of excess depreciation

Defened tax on transfer of excess depreciation- Buildings

445,540
(r4,380)

4.3t4

At 31 December 425,408

The revaluation surplus arises on the revaluation of freehold land and buildinEp. Where revalued land or buildings are

sold, the portion of the revaluation surplus that relates to that ass€t and is effectively realised over the period in which

this is transfened, is transfened directly to revenue reseryes. Ihe revaluation surpluses are non-distributable.

Tax has not been recognised in respect of the revaluation surplus at this time as defened tax has not been ]ecognised

as disclosed in note 19 (b).

35. ACCUMUI.AIE) LOSSES

2024
KES'000

435,474
(14,380)

4.314

(4L5,270\
14,380
(4,314)

At I January

Opening balance adjustment
Loss for the year

Transfer of excess depreciation

Defened tax on transferof excess

depreciation
Transfer (to)/from statutory rserve

At 31 December (4,42s,056) (4,410,772) 14,229...607) 14,244,187)

2024
KES'OOO

2024
KES'000

Group
(4,229,6071

2024
KES'000

Bank
(4,244,r871

(2,s67)
(163,789)

14,380
(4,314)

2023
KES'OOO

Bank
(3,880,310)

47.385

36.

37

REGULAIORf RESERITE (Gmup and 8anlo

At l January 733,578 781,063

Tnnsferfrom/(to) accumulated deficit 50.295 (47.385)

At3l December 7&ljl3 i33-678

FAIR VAIUE RESERVE (Grcup and Eank)

At l January 7,486 7,486

(Loss)/Gain in market value of quoted equity shares : -

At3l December 7-486 L486

The fuir value gain shows the effects ftom the fair value measurement of equity instrumenb at fair value through other

comprehensiye income. Referto note 7.6.8 for additional fairvalue disclosures.
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435,47 4

2023
KES',000

Group
(3,871,788)

2023
KES',000

(50.29$ (50.295) 47.385

(1ss,220)
14,380
(4,314)

(42t,3281
14,380
(4,314)

2023
KES'000



CONSOLIDATED BANK OF KENYA LIMITED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

38 (a) NOTES T0 THE GROUP STATEMENT 0F CASH FLOWS

(a) Reconcaliation of loss before tax to cash used in operations

Loss before tax

Adjustments fon

Depreciation of property and equipment (note 28)
Amortisation of intangible assets (note 29)
Amortisation of leasehold land (note 30)
lnterest expense on leases

Gain on disposal of property and equipment
Prior year ad.lust

Loss on derecognition of intangible assets

lmpairment (credit)/charge on loans and advances

Loss before working capital changes

(Decrease)/ lncrease in cash ratio balance
(Decrease)/ lncrease in other assets
(lncrease)/decrease in gross loans and receivables

lncrease in customer deposits
lncrease in other liabilities
(lncrease)/Decrease in treasury bonds

Cash (used in)/from operations

(b) Analysis of the balances of cash and cash equivalents as shown in the statement
of financial position and notes

Cash on hand (note 21)
Balances with Central Bank of Kenya -other (note 21)
Balances with other banking institutions (note 22)
Balance to Central Bank (note 22 (c))

Deposits and balances to other banking institutions (note 22 (b))

(135,416) (398,848)

2024
KES'OOO

2023
KES'OOO

74,316
28,698

170
30,567

(85)

43,578
258.674

3l-010

23,480
63,058

192,490
(690,4s6)

(77 ,7 491

$42.731\

264,824
182,951
203,461

(3,1 18,544)
(332.378)

70,033
30,300

170
30,192

(45)
(58s)

66.633

61.278

(37,712\
(15,981)
362,626

1,050,568
113,846

(2.605.0s7)

310,075
33,425

430,740
(4,724,2161

(17.268)

(1,070,432) (994,898)

(3,967,2tr41 p,I99686)

For the purpose of the cash flow statement, cash and cash equivalents comprise balances with less than three months'

maturity from the date of acquisition, including cash in hand, deposits held at call with banks and other short term highly

liquid investments with original maturities of three months or below, less advances from banks repayable within three

months from the dates of the advances.
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FOR IHEYEAR ENDED 31 DECEMBER 2024
NOIES (CONflNUED)

38 (b) NoIES T0IHE BANK STAIEIT4EI{I OF CASH FLoWS

(a) Reconciliation of loss before tar to cash used in operations

Loss before tax

Adjustments fon

Depreciation of property and equipment (note 28)
Amortisation of intangible assets (note 29)
Amortisation of leasehold land (note 30)
lntercst expense on leas€s

Loss on derecognition of intangible assets
Prior year adiustment
Gain on disposal of property and equipment
lmpairment (credit)/charge on loans and advanc€s

Loss before working capital changes

lncrease in cash ratio balance

lncrease in other asseb
(lncrease)/decrease in gmss loans and receivables

lncrease in customer deposits
lncrease in other liabilities
(lncraese)/Decrease in treasury bonds

Cash (used in)/from operations

b) Analysis ofthe balances of cash and cash equivalents as shown in the statement
of financial position and notes

Cash on hand (note 21)
Balances with Central Bank of Kenya -other (note 21)
Balances with other banking institutions (note 22(a)
Balance due to Central Bank (note 22 (c))

Deposits and balances to other banking institutions (note 22(b))

2024
KES'OOO

69,977
30,300

170
30,192

(2,s67)
(45)

66.633

47.042

(37,7L21
(1s,981)
362,626

1,050,568
130,140

(2.605.028)

310,075
33,425

430,740
(4,724,2161

(17.268)

2023
KES'000

73,130
28,259

170
30,567
43,578

(8s)
258.614

23,480
63,081

192,490
(690,456)

(80,502)
1532.292\

264,824
182,951
203,461

(3,118,s44)
(332.378)

(147,618) (408,1s3)

(1,068,34s) (998,119)

(3,967,244) (2,799,686)

26.080
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I CONSOLIDATED BANK OF KEI{YA LIM]IED AND SUESIDIARY

FINANCIAL SIAIEMENTS

FOR THE YEAR ENDED 31 DECEMEER 2024
NorEs (CoNTTNUED)

39. INVESTME{TS IN SUBSIDIARIES

40

The consolidated financial statemenb include the financial statements of Consolidated Bank Limited and its subsidiaries.

Consolidated Bank does not have anyjoint yentures or associates

Ihe operations ofthe companies belowwere vested in the Bank in.luly 2002 and are all incorporated in Kenya.

i) Jimba Credit Corporation Limited

ii) Kenya Savings & Mortgages Limited

iii) Citizen Euilding Society

iv) Estate Building Society

v) Estate Finance Company of Kenya Limited

vi) Business Finance Company Limited

vii) Home Savings and Mortgages Umited

viii) Union Bank of Kenya Limited

ix) Nationwide Finance Company Limited

Furtherto the above, the bank incorporated, Conso Eancassurance lntermediary Limited, which commenced operations in January

20L9.

All the above subsidiaries are ryholly orvned by the Bank. Ihe subsidiaries except Conso Bancassurance lntermediary Limited are

dormant and had a nil carrying value as at 31 December 2024 (2023: Nil).

OIIIER SUPPtIIIEIIIARV INFORMAII0N (Banl0

The bank's business comprises the following leportable units:

. Corporate Banking - This include banking services such as business cunent accounts, ftxed deposib, overdrafts, loans, asset

finance and other credit facilities in local and foreign cunencies

. Retails & SME (Small medium size enterprises) - incorporating banking curent accounts, savings accounts, individual fixed

deposits, personal loans, retail and SME lending
. Treasury - operates the bank'sfund management and investment activities.

Othes comprise rental income and other incidental income fmm the rental space in the Bank's Head Office building at

Consolidated Bank House.

The table below summarizes the breakdown of other supplementary information;

Profit or loss forthe year ended 31 December 2024
Corporate

banking
KES'000

368,511
224,656

(870.768)

e17-600)

740,624
187,543

(722.2751

(3lr[iA

Treasury
KES'OOO

428,966
58,m5

(18.167l

469.406

1,456
97,343

(31.911)

60-888

939,ss7
568,148

(1.643.121)

G*t5.{14

Other
KES'OOO

Total
KES'OOO

86

Net inteiest income

other income

Operating expenses

Pofit/(loss) beforetax

Retail banking

KES'OOO
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I CONSOLIDAIED BANK OF KEI{YA LIMMD AND SUBSIDIARY

FINANCIAL STAIEMENTS

FOR THEYEAR ENDED 31 DECEMBER 2024
NorEs (coNnNUED)

40. OIHERSUPPLEMEIIARYINFORMAION(Continued)

Profit or loss for the year ended 31 oecembet 2023
Corporate

banking
KES',000

Net interesl income

Net fee and commission

Other income

0perating expenses

Proft/(loss) before tax

Statement of financial position

as at 31 December 2024

Assets
Short term funds
Loans

Other assets

Liabilities and equity:
customer deposits

Bonowed funds
Other liabilities
Shareholders' funds

Total liabilities and equity

Statement of financial position as

at 31 December 2023

Total assets

Liabilities and equity:
Customer deposits
Bonowed funds

Other liabilities
Shareholders' funds

541,515
3,860,624

708.132

7,098,730
4,653,255

2,767,922 8,948,008

553,001
516.341

10Jt17.it50

4,74L,484

2,767,922 4,7 4L.484

468,286
7,161,449
120.786

4,406,187
1,781,689

1.781.689 8.350.521 4.406.187

2,7 48.785 7,916,577
3,418,544

469,847
666.561

2J48--l8E 9,-052JEI 3.1118514

27 ,532

93,395

(314.785)

[93.8581

626,995

376,402

(1.254.000)

P50-60CI

Treasury

KES'OOO

r53,327

52,052

(213.080r

(L701)

fther
KES'000

Total

KES'000

809,0r3

546,879
67,638

(1.673.938)

09El48l

1,159

25,030
67,538

(40.513r

s3314

681.917

681.917

664.500

064J00

7,640,245
8,513,879
t.372.632

17*526.756

11,715,930
4,74L,484

553,001
516.341

17,526,7s6

4,87 4,473
8,943,138
1.402.703

rL220.314

10,665,362
3,418,544
469,847
666.561

Total liabilities and equity

87

15,220,3t4

Total assets

Assets
Shoft term funds
Loans

other assets

4-653255 sJfiz7l. 7JLEJ30

Retail banking

KES'OOO



I CONSOLIDAIED BANK OF KEI.IYA LIMIIED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR IHE YFIR ENDED 31 DECEMBER 2024
NOIES (CONTINUED)

41. COilINGO{CIES AND COMMmilSITS INCLUDING OFF BAHI{CE SHEET IIEMS (Bank)

a) ConUngentllablllUes

ln common with other financial institutions, the Bank conducts business involving acceptances, letters of credit,
guarantees, performance bonds and indemnities. The maiority of these facilities are offset by conesponding obligations
of third parties.

Acceptances and letters of credit
Forward and spot
Guarantees

2024
KES',000

70,870
143,2s0
601.556

2023
KES'OOO

27,877
158,400

1.026.974

{q4,9t_8

?o9,143

8r5,676 L213.251

llafrte of @Nngict t llabllld$:

An acceptance is an undertaking by a Bank to pay a bill of exchange drawn on a customer. Ihe Bank expects most

acceptances to be presented, but reimbusement bythe customer is nomally immediate.

Letters of credit commit the Bank to make payments to third parties on pmduction of documents, which are

subsequently reimbursed by customeE.

Guarantees are generally written by a Bank to support performa[ce by customers to third parties. Ihe Bank will only be

required to meet these obliEptions in the event of the custome/s default

Concentrations of contingent liabilities are covered under note 10.7(iii).

Litigations against the Bank relate to civil suits lodged against the Bank by customers and employees in the normal

course of business. The likely outcome of these suib cannot be detemined as at the date of si8hing these linancial
statements. Ihe Dircctors, however, do not anticipate that any material liability will accrue from the pending suits.

b) Commitmenb b extend qedit

2024 2023
KES',000 KEs',000

other commitments to lend

Undrawn formal stand-by facilities and credit lines

Commitments to extend credit are agreements to lend to a customer in future subject to certain conditions. Such

commitments are normally made for a fixed period. The Bank may withdraw ftom its contractual obligation to extend

credit by giving reasonable notice to the cuslomer.

c) Capltal commlunents

2024 2023
KES'000 KES',000

Authorised but not contracted for 112,880

Capital commitmenb relate to; investment in ITSM slstem, Enterpris€ Extemal Backup Solution, SIEM

implementation, digital system upgrade, upgrade of serves and replacement of computers, fumiture and

equipment.

5C4.eO5

2q1$I
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utgauons against the bank

516,360
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FINANCIAL STAIEMEI{TS

FOR THEYEAR ENDED 3l DECEMBER 2024
NOrES (CoNTINUED)

41. CONnNGEI{CIES AND COMMm'IB{IS INCLUDIi{G oFF BA|AI{CE SHEET IIEMS (Continueo

d) operadng lease commlunenB

Rental income eamed during the year was KES 74,324,000 (2023- KES 67,638,000). At the reporting date, the

Bank had contracted with tenants for the following minimum future lease receiyables:

fhe Eank as a lessor

Within one year

ln the second to fifth year inclusive

After five yea s

2024
KES',000

52,096
168,763

13.811

2023
KES'000

234$70 2Lq-ou

operating leases rclate to the buildings and are negotiated for an average term of 6 yeac, with the rentals being

reviewed every two yea6 and hence classified as operating leases. The leases are cancellable with a penalty when

the tenants do not give three months' notice to vacate the premises.

All operating lease contracts contain market review clauses in the event that the lessor exercises its option to renew.

Ihe lessees do not have an option to purchase the property at the expiry of the lease period. Ihe operating lease

contracts are cancellable.

e) ForelSh erchange oo[hacts

The Bank enters into derivatives for trading and risk management purposes, as explained in note 7.4.3 in the
Summary of significant acrounting policies. Ihe Bank may take positions with the expectation of profiting from

favourable movements in prices, rates or indices. Ihe trading portfolio is within the Bank's investment banking

division (treasury) and is treated as trading risk for risk management purposes. Derivatives held for risk management
purposes include hedges that are economic hedges, but do not meet the hedge accounting requirements. Ihe table
below shows the fair values of derivative financial instruments recorded as ass€ts or liabilities together with their
notional amounts.

The notional amount, recorded gross, is the quantity of the derivative contracts' underlying instrument (being foreign

curency, reference rate or index). Ihe notional amounts indicate the volume of transactions outstanding at the year

end and are not indicative of either the market or credit risk.

Canying value
assets

KES',000

Notional amount

KES'000

14:1250

15&400

At 31 December 2024
Derivativ6 in economic hedge relationships:
Foreign exchan ge contracts 1,576

At 31 December 2023
Foreign exchange contracts

FoMards and spot contingents are the foreign exchange deals canied out in the interbank markets.
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Carrying value
liabilities
KES'000

62,601
150,108

5.312

lJ42
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FINANCIAL STAIEMENTS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NoIES (CoNnNUED)

42. RE-AIE) PARIYIRANSACITONS (Gmup and Banlo

Parties are considered to be related if one pafty has the ability to control the other party or exercise significant
influence over the other party in making financial or operational decisions.

PlacingF are made in the Bank by Directors, their associates and companies associated to DirectoE. Advances to
customers at 31 December 2024 include advances and loans to companies associated with the directors. Contingent
liabilities at 31 December 2024 include guarantees and letteG ofcredit for companies associated with the Directo6.

As at 31 December 2024 loans and advances to staff amounted to KES 382,345,000 (2023: KES 346,981,000). Ihe
loans and advances to related parties are petforming and are adequately secured.

Directors and employees
2024 2023

KES'000 KES'000
Castomet deposits:

At 31 Decembel 50,11?

Payments made on behalf of Conso Bankassurance intermediary Limited are as follows:

2024
KES',000

At l January
Placed during the yea,

Net interest applied
Withdrawals

Staff costs
Board expenses
Ad ministrative expenses

Shoft tem benefrts
Salaries and other benefits

Fees for services as Directors

33,438
1,797,018

1,981
(1,788,481)

43,956

2023
KES'OOO

6,736
430

5.53s

6,394
161

4.593

lnvestment in subsidiaries

Conso Bankassurance intermediary Limited

Due to subsidiaries

Conso BanlGssurance intermediary Limited

No ECL has been recorded on amounts due from the subsidiary as hese have been assessed and are not material

Key management compensation

Ihe remuneration of Directors and other membels of
Key management during the yearwere as follows:

p,70rUJrlg

1000

20-0zt 3,778

2024
l(ES'000

Group

t27,274

14.851
t4LL25

2024
KES'OOO

Bank

127,274

14.690
L41.964

2023
KES'OOO

Group

128,004

28.841
156,845

2023
KES',000

Bank

128,004

28.410
llQ,4i-4

90

43,956
1,931,477

2,520
(1.927.641)
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42.

As at 31 December 2024
Within 12
months
KES'000

Total Assets

ilumberof$afi

DISTING'IIOi{ EETWER{ CURRE{T AND }ION.CURRR{T

Ihe table below shows the distinction between cunent and non-current asseb and liabilities

834,990

430,953

1,639,750

2,600,L27
381,797

4,724,2t6

11,715,930

1,688

GROUP
After 12
months
KES'000'

4,734,765
5,913,752

s,000

8,354

893,490

78,372

5.520

Total
KES'OOO'

834,990

430,953

6,374,515
8,513,879

381,797
5,000

8,354

893,490

78,372

5.620

Within 12
months
KES'000'

834,990

430,953

1,639,750

2,600,127
381,682

4,724,216

11,715,930

1,557

2024

COMPAt.IY
After 12
months

KES'OOO'

4,724,766
5,913,752

2023

223

Total
KES'000'

834,990

430,953

6,364,047

8,513,879
381,682

5,000

8,354

893,299

78,372

5.620

Liabilities

Deposits and balances due to

banking institutions

Balances due to Central Bank of

Kenya

Customer deposits

Tax payable

Due to subsidiary

Other liabilities

Total liabilities

Lru U&19i53 U-52a-Z!o 5-8e1J2q 1I"624_"103 1i,515,982

t7,268 17,268 17,268 L7,268

4,724,2t6

11,715,930

1,557

20,074
s51.314

20,074

551.314 551.314 551.314

17.010.415 17.010.415 17.010.285 17.010.285

(lg,u!.qa [6;,r9J53 516340 (11J18,465) Lr"0Q4,09_0 4!5,624Net

91

43.

Assets

Cash and balances with Central Bank

of Kenya

Balances due from banking

institutions

Financial assets at amortised cost

Loans and advances to customers

other assets
lnvestment in subsidiary

Equity instruments at fairvalue

through other comprehensive income

Property and equipment and Right of

Use Assets

lntangble assets

Prepaid operating lease rentals

RELAIED PARIY IRAIISACilONS (Conff nued)

Stafi number

Ihe total number of staff as at the end ofthe yEar was as follows:

4,724,216

11,715,930

1,688

5,000

8,3s4

893,299

78,372

5.620

244



I
As at 31 December2023

Assets

Cash and balances with Central Bank of

Kenya

Balances due from banking institutions

Financial assets at amonised cost

Loans and advances to cuslomels
other assets

Due from subsidiary

Equity instruments at fair value through

other comprehensive income

Taxation recoverable

Pmpeity and equipme.t and Riglrt of Use

Assets

lntangible assets

Prepaid operating lease rentals

Customer deposits

Due to subsidiary

Other liabilities

Net

901,554

203,461

384,083

3,203,412
365,819

8,354

1,685

3,118,544

10,665,362

437.469

14.553.753

€J!5.385)

GROUP

After 12
months

XES'OOO'

3,38s,375

5,739,726

915,145

105,911

5.789

Total

KES'000'

901,554

8,3s4

1,685

915,145

105,911

5.789

3,118,544

10,555,362

437.469

14.553.753

666101

Within 12
months

KES'OOO'

901,554

8,354

1,685

3,118,544

10,665,362

3,778

437.469

14.557.531

COMPANY

Aftes 12

months
KES ',000'

3,374,936

5,739,726

914,897

105,913

5.789

Total

KES'000'

901,554

203,461

3,759,019

8,943,138
365,702

8,354

1,685

914,89i
105,913

5.789

3,118,544

10,665,362

3,778

437.459

5.068.368 10.151.946 15.220.314 5.068.251 10.141.261 15.209.572

332,378
332,378

332,378
332,318

44

45

Total liabilities

t0..=.151,946 p-48s2801 UJrlL?61

suEsEQUE}{rEl/EnS
Ihere were no material events after the reporting date which would require adiustments to, or disclosure in, these financi

statements as at the date ofthe approval of the financial statements.

46. COMPARAITVEFIGURES

where necessary, comparative figures have been adiusted to conform to changes in presentation in the cunent year

I
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CONSOLIDATED BANK OF KE].IYA LIMIIED AND SUBSIDIARY

FINANCIAL STATEMET.{TS

FOR IHE YEAR ENDED 31 DECEMBER 2024
NOIES (CONTINUED)

/l(}. DISNNC'IIONBEIWEE{CURRENTAilDT{OT{{URRR{T(COiMilUED)

TotalAssets

Liabilities

Deposits and balances due to banking

i nstituti oos

Balances due to Central Bankof Kenya

Within 12

months
KES'000'

203,46t
3,769,458

8,943,138
365,819

203,461

384,083

3,203,412
36s,702

14.557.531

651.981

CURRE{CY

These financial statements are prepared in Kenya shillingp thousands (KES'000) which is the Bank's functional and presentatior

cuIIenc1.



I CONSOLIDAIED BANK OF KEI{YA LIMTIED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
NOTES (CONTINUED)

Appendh 1

Strtomort of Comparlson Aatual and Budgtt

a) Ststsmo[t ot Finandal Po6ldon

Financial assets at amoltized cost

loans and advances to cuslomers

otherassets

Equity lnstruments at fair value thtough other

@mprehensive inmme

Taraton l"co{erable

lntanglble as.lets

kepaid operatlng lease l"otals

IOTAT ASSETS

UABITM€S AND S}IARE}IOTDERS' FUNOS

uABttmEs
oepostts and balancesdue to banking
instlurtlons

Ealances duc to Central Bank oI Kenya

Customer deposits

Tax payable

Other liabilities

TOTAL LIAEILMES

SHAREHOI.DERS' FUNOS

Sham capital

ReYaluauon surplus

Aoc1lmulated deficit

Stahrtoly r€sewe

FalrYalue les€ e

TOTAT SI{AREHOIDERS' R,,NDS

TOTAT TIAEILMES AND

SHAREI{OIDERS' FUNDS

403.273

(690,346)

6,374,51s 4,241,000 2,133,515

8,513,879 r0,184,990 (1,671,11r)

49,082381.797 332,715

Due to impmved liquidlty posruofl dudng $e
y€ar under teYic{v

Lower than budgeted tEnsac{ons in the Nosto
accounts and tie intej-bank marl(et

Higher tian budget due to investment of ercess
llquidity in tils dass ot eamlng aisets. Ihls was

to take advanbge of hlSher rctums du.lng the
peaiod under revierv.

Lower demand br credit du€ to the dltff@lt
business-operating en$mnment

Due to increase in vlrtual money balances held

as at yearend.

Due to the hcl that some planned pmjeds had

not been implemented by tie end of tie !ear.

Actual

31-D€c

2024

lcs'000

6it4,990

430,740

8,354

5,000

8!'3,490

78,372

5.620

1Ls26.756

17,268

4,724,216

11,715,930

1,688

551.314

17.010.415

3,724,530

12s.408

4,425,056

783,973

7./186

516.341

BudSst

3l-Dec

2024

xEs'000

4i' r,7 r 7

1,121,086

8,354

908.163

1,o/lE,785

3,200,000

12,29r,038

Periormance
Variance

rcs '000

Vadance Remarl.s

%

93%

-62%

50%

-16%

15%

5,000

(14,673)

214,74i

(1,031,517)

1,524,216

(575,108)

106.346

25.625

0%

1% Achieved the target

2%

-98%

48%

-5%

Lower bono{lng fiom the inter-bank madct due

to the tlSltt liquidity ln fie madct
Higher bomwing fiom the CBK to cover tie
planned bomwing fto the intet-bank ma et

Due to the tough buslness operatinS
envlonmeflt lfl whidr the custom€r wallets was

squeered.

3,724,530

425,08

-4,6t4,172

7tl:l,973

7.486

327.225

lE(r,116

1819.116

24% lncreas€ in pmvisions in the year under Gvievr

0%

0%

0%

-4% Dueto lo{er loses than budgefed

0%

0%

58%

[312.016 ___]74JA7

93

\

17.526J56 1%

ASSETS

Cash and balances wlth Central Bank of lcnya

Bahnces due from banking lnstftutioos

Pmpertyand equipment and Right o, Use Ass€ts

78,372

s.620

rzilz0r6

444.968

16.984.791

0%



I CONSOLIOAIED BANK OF KEI,IYA LIM]IED AND SUBSIDIARY

FINANCIAL STATEMENTS

FOR II{E YEAR ENDED 31 DECEMBER 2024
NorEs (CoNflNUED)

l0pendh 1

b) Statement of Comprohenshre lncome

Adual

31-Dec-24

INTEREST INCOME

INTEREST qPENSE

NEI INTEREST INCOME

Fee and c!mmission income

Forei6n erchan ge trading
income

KES'OOO KES'OOO KES'000

110,626

(889.461)
(923.502) 34.042

939,s57 794,889 144,668

255,576 325,252 (69,676) -27%

13,606 30%

Due to revierY of interest rates in

6% the year to reflect the increased

cost of funding

Due to decreased cost of
-4% bonowing as a result of impmved

liquidity in tie year.

-24%

Due to lower income from credit
related lines due to lower demand

for credit due to the economic
conditions
Positive variance due to forex

wlatility expedenced in the year

enabling the Bank to make more
gaios

Due to lower recoveries from BDDS

and

Due to prudent management of
-19% costs and other budgeted

expenses were not incured

6"6

Budget

31-Dec-24

335.187

1,500,328

11,731,7261

Peifomance
Variance

Variance

%

othei operating income

OPERANNG INCOME

operating expenses

Credit loss expense on loans

and advances

Credit loss expense on

balances due from banking
institutions

LOSS BEFORE TAXANON

INCOMETAX CHARGE

LOSS FOR THE YEAR

253.966

1,507,705

(1,407,875)

(81.221)

7,377

323,851

15,478

(111)

346,594

72.466

419.060

(23s,134)

( 111)

(135,416)

(19.804t

(155.2201

(2s0,612)

(482,010)

$2.2701

(574.280)

-72%

-79%

-73%

Exceeded the target by 72%

94

1,829,017 1,718,391

58,506 45,000

Lower than budget due to lowel
demand for credit than budgeted

and the Baok prudent decision to
invest in less risky eaming assets.
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CONSOLIDATED BANK OF KEi,IYA LIMIIED AND SUBSIDIARY

FORTI{EYEAR ENDED 31 DECEMEER 2024

APPET{DlX 2: ISSUES RAISED BYIHE AUDn0R GENERAT DURING PREVI0US YEAR

Mateial unce,tainty related to going c0ncem

The Bank continued to ]egister poor performance in

its operations. During the year under review, the

Bank incuned a loss of fshs.421,328,000 (2022 -
1Ghs.459,319,000), resutting into an accumulated

loss of Kshs.4,244,187,000 (2022

Itshs.3,880,310,000) as al 31 December, 2023.

Funher, as disclosed in Note I to the financial

statements, tie Bank's total capital to risk weighted

assets ratio continued to decline to (4.46%112022 -
(1.27 %) against a regulatory minimum capital ratio

of 14.5%. Ihe Group's cunent liabilites balance of

Ksh. 14,553,753,000 exceeded curent assets

balance of f\sh. 14,193,469,000 by Ksh.

360,284,000 and the Bank's codinued operations

depend on Govemmenl suppo.t.

Ihough the implementation of the 2023 to

2027 strategic plan was flegatively affected by

lack of capital overall, the Bank recorded

impmved peformance in various parametec

includingi imprcved liquidity, Srowth in

Balance sheet and growth in revenue. The

Bank overall recorded improved peformance

compared to 2023 by cutting losses by 66%

ftom the KES 398 million in 2023 to KES 135

in2024.

Ihe total regulatory capital to risk reighted

assets ratio was however (5.81%l P023:
(4.46)%) against a regulatory minimum ratio

of 14.5%.

Ihe Board and managemert have put in place an

aggressive live-year strategic plan for the period

2023 to 2027. Ihe slrate$/ is anchored on five

strategic pillars; business Srowth, brand

positioning, people, asset quality and leveraging

on technoloA/to grow and tum a]ound the Baok.

Raising additional capital to finance SroMh and

maimain heanhy regulatory ratios is of paramount

importance. Tie Board has been in constant

engagement with the National Treasu.y the

maiodty shareholder and other shareholdeE to

resolve the issue of capital in the bank to ensure

compliance with the regulatory capital ratios. Ihe

Nauonal Treasury, the majority shareholde, with

93.4%, is committed to cootinue to support the

bank.

95

0utlookPosiUon in 2024Statement of lssue
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