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KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FTNANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTH JUNE 2024

I . Abbreviation and AcronYms

List of abbreviation and acronyms used in the annual report and financial setements.

IFRS lnternational Financial Reponing Standards

IAS lnternational Accounting Standards

i'lD Managing Director

NT National TreasurY

PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

KAA Kenya Airports AuthoritY

,KtA Jomo Kenyatta lnternational Airport

tllA Moi lnternational Airport

CSR Corporate Social Responsibility

AFD Agence Francaise De Developpement

AUC Assets Under Construction

ll



KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STA'IEMENTS

FORTHE YEAR ENDED 3OIlIJUNE 2024

2. Key Entity lnformation

a) Background lnformation

Kenya Airports Aurhority is a body corporate in Kenya formed under the Kenya Airports Authority

Act Cap 395, and is domiciled in Kenya.

b) Principal Activities

The principal activities of Kenya AirPorts Authority are:

o To construct, oPerate and maintain aerodromes and other related hcilities'

o To construct or mainuin aerodromes on an atency basis on the request of any Government

department.
o To provide such other amenities or hcilities for passengers and other Persons makint use of

the services or the facilides provided by the Authority.
. Construct any orher necessary or desirable works required for the purposes of the Authority:

. Control the construction and use of prescribed aerodromes.

. Carry on any business rhar may be necessary or desirable for the purposes of the Auchority

and act as an agent for the Government in the provision of any agreed functions.

oAcquire,construcqmanuhcture,maintainorrepairanyworks,plantsoraPparatusnecessary
or desirable for the purposes of the Authority.

o Decermine, impose and levy rates, charges, dues or fees for any services performed by the

Aurhority, or for use by any person of the facilities provided by the Authority, or for the grant

to any person of a license, Permit or certificate.

Kenya Airports Authority Vision Statement

To be Africa's Premier Gateway to the World

Mission Statement

To provide delightful consistent and seamless travel experience

The Core Yalues are
. Customer Focus,

. Team Spirit,
o lntegrirl
o lnnovation
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FORTHE YEAR ENDED 3OTH JUNE 2024
c) Key Entity lnformation (Continued)

Directors

The Directors who served the entity during the )rear were as follows:

I . Hon. Caleb Kositany Chairman (Appointed on I 7m March 2023)

2. Mr Henry Ogoye Ag. Managing Director/CEO (Appointed on 266 Augusc
2023)

3. Mr. Alex Giari Managing Director/CEO (Left on 266 August , 2023)

,[. Ms. Serah Kimani Director (Appointed on 56 April, 2023)

5. Mr. George Ngugi

6. Dr. Rebecca Lamong

7. Eng. Walter Ogola

8. Me;. Rtd lltasayon Neepe

Director ( Appointed on 56 April , 2023)

9. Mr. Mohamed Dhagar Drrector
Principal Secretary
Ministry of Roads and Transport
Sare Department for Transport

10. Dr. Chris Krptoo Director
Principal Secretary
National Treasury

I L Dr. Raymond Omollo Director
Prrncipal Secretary
Ministry of lnterior and Natronal Administration
State Department for lnrcrnal Security and National
Admrnistrarion.

Director (Appointed on 56 Aprrl, 2023)

Director ( Appointed on 5d April 2023)

Drrecror (Appointed on 56 July, 2022)
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Key Entity lnformation (Continued)

Alternate Directorc

12. Mr Edward Wamweya

13. Mr. Kodeck Makori

14. Mr. Nicholas E. Bodo

15. Mr. lsaac Odek

Alternate Director
Principal Secretary
National Treasury

Alternate Director
Principal Secreary
Ministry of lnterior and National Administration
State Department for lnrcrior and National
Administration

Alternate Director
Principal Secretary
Ministry of Roads and Transport
Sate Department for Transport

Representative
lnspectorate of State Corporations

d) Corporation Secretary

Ms. Frida Mbugua ( Joined From ls' May 2024)

I'ts Margaret Munene ( Acting Upto l" May 7024)

Kenya Airports Autlority Headquarters
Airport North Road
P. O. Box 19001-00501
NAIROBI

e) Registered Ofiice

Kenya Airports Authority- Headquarters
Airport North Road
P. O. Box 19001-00501
Nairobi, KENYA
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Key Entity lnformation (Continued)

(f) Corporate Headquarters
Kenya Airporcs Authority- Headquarters
Airport Nonh Road
P. O. Box 19001-00501
Nairobr, KENYA

(g) Corporate Contacts

Tel: +254-020-68221 I I 1661 1000/66 I 2000
Mobrle: +25,1 722205 06lruY4ElU7l8
Email: talk2us@kaa.go.ke, info@kaa.to.ke
Website: www.kaa.go.ke

(h) Branch Network

i). lomo Kenyatta lnternationd Airport
P. O. Box 19087-00501
NAIROBI
Tel: +254-020-68221 I I 1661 I000/66I 2000
Mobrle: +254 772205 06lru3l45lU7l8

ii) Moi lnternetiond Airport
P. O. Box 9390,t-801 I 5

MOMBASA
Tel: +25,1-0,1I -343321 I

Mobile: +25,1 7263 I gS I 51 617, 727 1 I 779 I

iii) Eldoret lnt€rnationd Airpot
P. O. Box 2323
ELDORET
Tel: +25,1-053-206 1299 I 2063377 I 20638'{'{
Mobile: + 25,t 7 I 2452 I 7 O, 7 I 2-152 I 7 2. 7 I 2.1.52 I 7 I

iv) Kisumu lntcrnational Airport
P. O. Box 13

KISUMU
Tel: +25.{- (057)253 I 18612521399
Mobile: +254 7287653$n78 765360/l

v) Wilson Airport
P. O. Box 19005

NAIROBI
Tel: +254-020-50 191 I ru3
Mobile: +25,1 721256837, 771255313
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Key Entity lnformation (Continued)

vi) Lokichoggio Airport
P. O. Box 88
LOKICHOGIO
Tel: +25,t-054-3 22661 3211 I

vii). Mdindi Airport
P. O. Box 67
MALINDI
Tel: + 251-012-2 I 3 I 20 l/2 I 3 I 93 I

Mobile: +25,1 710230386, 710261550, 738231201

Viii) Kitale Airstrip
P. O. Box l7l8
KITALE
Tel: +254-05't- 3 l0l7

ir) Wajir Airport
P. O. Box 512
wAJrR
Tel: + 25,1-0,16-{21 O I 9 I 121 362

x) Ukunda AirstriP
P. O. Box 139

KWALE
Tel: + 254-0'10-32021 26 I 3203246

xi) Manda Airstrip
P. O. Box 167

LAMU
Tel: + 25,t-0,12-6330 I 8

xii)Lodwar Airstrip
Tet + 254 708081,{ l8
LOD\^/AR

xiii) Eldoret Airstrip
ELDORET

xiv) lsiolo Airport
Tel + 254 703182571
P.O. Box 81 7 - 60300
rstoLo
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Key Entity lnformation (Continued)

xv) Nanyuki Airstrip
P. O. Box 1,t36- 10,+00

NANYUKI

xvi) Kabunde Airstrip
P. O Box 887
HOMABAY

xvii) Migori Airstrip
MIGORI

xviii) Garissa Airctrip
GARISSA

xix) Kakemege Airstrip
KAKAMEGA

u) Nyaribo Airstrip
NYERT
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Key Entity lnformation (Continued)

(i) Corporete Bankers

i) Absa Bank Kenya Plc

Enterprise Road Branch
P. O. Box 18060-Nairobi
NAIROBI
Tel: +254 -{20-530700- |

ii) Citibank N.A
Upper Hill Branch
P.O Box 30711-00100
NAIROBI
Tel: +25,1 420-2751800

iii) Kenya Commercial Bank
Moi Avenue Bnnch
P.O. Box ,t8,{00-00100

NAIROBI
Tel: +25,{-020-327000

iv)National Bank of Kenla Limited

Jomo Kenyatta lnternational Airpon Branch

P. O. Box 19230-00501-GPO Nairobi, Kenya
Tel: +25,1-020-827286, 07 10-223623

v) Standard Chartered Bank of Kenya limited
Kenyam Avenue Branch
P.O. Box 30001-00100
NAIROBI.
Tel: +25,1-020-329,t00

vi)Equity Bank Limited
Equity Centre,
P.O Box 75 l0,t-00200
Nairobi, Kenya

Tel: +25,t-020-226200

vii)NCBA Bank Limited
NIC House, Masaba Road,

P.O Box 1,+599-00100
Nairobi, Kenya

Tel: +25,1-020-28882 I 7

tx
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FOR THE YEAR ENDED 3OTII JUNE 2024

Key Entity lnformation (Continued)

viii)Family Bank Lrmited
Family Benk Towers-Corporate Branch
P.O. Box 7.tl.t5-00200
NAIROBI
Tel: +254 -020-3 18173

(j) lndependent Auditors

Audrtor-General
The Office of the Auditor General
Anniversary Towers, Universiq/ Way
P. O. Box 3008,+-00100
Nairobi. KENYA

(k) Principal Legal Advisers

The Atorney General
State Law Office and Depanment of Justice
Hanmbee Avenue
P.O. Box .l0l I 2

Ciry Square 00200
Nairobi, Kenya

x
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3. The Board of Directors

Hon. Caleb Kositany

Chairman (Appointed on I 7'h March 2023)
Date of Birth: 1967

Bachelor of Commerce- lnoorero University
Former Member of Parliament- Soy Constituency
Previously served as Director- Kenya Pipeline Company
Former -Board Member- Lands Tribunal Board

Mr. Henry Ogoye

Ag. Managing Director/ CEO (Appointed on 266 August
2023)
Date of Birth: 1967

Master of Business Administration Finance and MA(Economics),
Bachelor of Arts (Mathematics and Economics),
Diploma Financial Management
Chairman, Karen South Welfare Association
Director, Airports Sacco Limited

Mr. Alex Gitari

Managing Director/ CEO (left on 266 August 2023)

Master of Business Administration (Finance)
Bachelor of Commerce, Accounting Option,
Cenified Public Accountant (K),
Alumnus of Harvard Business School's Advanced Management
Program
Member of lnstitute of Certified Public Accounans of Kenya.

I
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The Board of Directors (Continued )

Mohamed Dhagar

Director
Principal Secretary,
Ministry of Roads and TransPort
State Department for TransPort

Date of Birth: I 985

BA, lnternational relations USIU
Master in peace, Conflict and Development studies-

Universiet Jaume l, Spain

Wealth of experience in safety and security matters.

Dr. Raymond Omollo

Director
Principal SecretarT, Ministry of lnterior and
National Administration Stato Department for
lnternal Security and Nationd Administration

Date of Birth I 979

(PhD) in Applied Statistics from Maseno University,
BSC degree in Statistics and a Master's of Science in Applied

Statistics from UON
Biostatistics and Epidemioloey scholarship awardee from
the University of Washington based Seattle, USA.

Dr. Chris Kiptoo (CBS)

Director
Principal Secretary
National Treasury

Date of Birth 1967

Doctor of Philosophy Degree (PhD) in Finance (lnternoionol
Mocroeconomics Finonce sPeciolizotjon) from The Nairobi
University, as well as a Master of Science (Ag. Economics) and

Bachelor of Science (Ag. Economics) degree from Egerton

University. He is also an Accredited Fellow in Macroeconomic
Management Macroeconomic & Financial Management

lnstitute of Eastern & Southern Africa (MEFMI).

xI
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The Board of Directors (Continued)

:r

Mr. George Ngugi
tndependent Director (Appointed on 56 Apri!, 2023)

Date of Birth: | 975

Chair Audit Committee of the Board

Bachelor of Business (Hons) in Business Administration.
(Limkokwing University of Creative Technology, Malaysia)
MBA, University of South Wales (UK)
Managing Partner, Manpower Group Limited
Senior Associate at Niwali Consult Limited (Uganda)
Head of SME faculty and the lead trainer in the business stream

at Timeless Women of Wonder Africa (IWOW).
Member of Professional Risk Managers lndependent
Assessors PRMIA, USA.

Eng. Walter Ogola

lndependent Director (Appointed on 56 April 2023)

Date of Birth I980

Chair Technical Committee of the Board

Bachelor of Science Civil Engineering -University of Nairobi
Director- Civil lnfrastructure at Girder Associates Ltd
Registered Consulting Engineer, Engineers' Board of Kenya
Corporate Member, lnstitution of Engineers of Kenya

Ms. Serah Kimani

lndependent Director (Appointed on 56 April, 2023)
Date of Birth: I 975

Chair Finance and Strategy Committee of the Board

LL.H. in lnternational Business Law, American University in
Washington, D.C.
LL.M. in lnternational Trade and lnvestment Law in Africa,

University of Pretoria, South Africa
LL.B. in Bachelor of Laws, University of Nairobi

Advocate of High Court

t
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xllr



KENYA AIRPORTS AUTHORITY
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The Board of Directors (Continued)

.o

Dr. Rebecca Lamong

!ndependent Director (Appointed on 56 April, 2023)
Date of Birth: I 983

Ghair Human Resource Committee of the Board

PhD (Gender& Development Studies),
Masters of Philosophy (Development studies)

BEd(Science)
Higher Diploma KNEC (Human Resource and
Entrepreneurship Development).
Member of lnstitute of Human Resource Management

Associate
Member of Kenya lnstitute of Management

Member of Teachers Service Commission

Maj. Rtd lltasayon Neepe

lndependent Director (Appointed on 5d July, 2022)

Date of Birth: I972

Master's Degree in Armed Conflict and Peace Studies

(Ongoing) Degree in Business Development - Mt. Kenya

University. Diploma in Armed Conflict and Peace Studies

CPA. Edward Wamweya

Atternate Director
The National Treasury

Date of Birth: 1984

Master of Business Administration (Finance Option)
Bachelor of Commerce (Finance option)
Certified Public Accountant (K).
Certified lnvestment and Financial Analyst (K).
Member of ICPAK and ICIFA
Currently working for Government lnvestment and Public

Enterprise Department at the National Treasury.

t t
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FOR THE YEAR ENDED 3OTIJ JLINE 2024

The Board of Directors (Continued)

Mr. Nichotas Bodo

Alternate Director
Ministry of Roads and TransPort
State Department for TransPort

Date of Birth: | 967

Bachelor of Arts degree from Osmania University, lndia.

Master of Business Administration (Laikipia University)
Certified Public Secretary (K)
Graduate Diploma in Aviation Management from the National
University of Singapore and the Singapore Aviation Academy'

Cerrificate in Air Law from the Egyptian Aviation Academy.

Mr. Kodeck Makori

Alternate Director
Ministry of Interior and Nationat Administration
State Department for lnternal Security and National
Administration

Date of Birth: 197 I

Bachelor of Arts Degree Kenyatu University
MA in lnternational Studies, University of Nairobi.

Ms Frida Mbugua

Corporation Secretary. (Joined on l" May 2024)

Date of Birth: 1984

Masters Of Ars - lnternational studies
Bachelor of Laws- (LLB)

High Diploma in Human Resource Management (IHRM)

Cenified Public Secretary (K)
Advocate of High Court, Commissioner for Oaths, Notary
Public
Member of institute of Certified Public Secretaries of Kenya.
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The Board of Directors (Continued)

Ms Margaret Munene

Ag. Corporation Secretary (Upto l" Ylay 2021)

Date of Birth: l97l

Master of Arts, lnternational Studies,
Bachelor of Laws (LLB),
Bachelor of Arts (Sociology),
Certified Public Secretary (K),
Advocate of the High Court, Commissioner for Oaths, Notary
Public
Member of lnstitute of Certified Secretaries of Kenya

xvt
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FOR THE YEAR ENDED 3OTH JUNE 2024

4. Key Management Team

i.l r. Henry Ogoye

Ag. Managing Director/ CEO (Appointed
August 2023)

Master of Business Administration Finance
MA(Economics),
Bachelor of Arts (Mathematics and Economics),
Diploma Financial Management
Chairman, Karen South Welfare Association
Director, Airports Sacco Limited

on 26'h

and

Mr. Aler Gitari

Managing Director/ CEO (left on 26'h August 2023)

Master of Business Administration (Finance)

Bachelor of Commerce, Accounting Option,
Certified Public Accountant (K),
Alumnus of Harvard Business School's Advanced Management
Program
Member of lnstitute of Certified Public Accountants of Kenya.

CPA Dr. Mohamud M Gedi

General Manager, Finance

Doctor of Philosophy (Management and Leadership)

Executive Masters in Business Administration
Masters in Project Planning and Management
Bachelor of Commerce, Accounting Option
Certified Public Accountant (K),
Member of lnstitute of Certified Public Accountants of Kenya.

Member of lnstitute of lnternal Auditors (llA)

xvI
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ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTII JL]NE 2024

Key Management Team (Continued)

Ms Frida Mbugua

Corporation Secretary- Joined on l" i'lay 2024

Masters Of Arts - lnternational studies
Bachelor of Laws- (LLB)
High Diploma in Human Resource Management (IHRM)

Certified Public Secretary (K)
Advocate of High Court, Commissioner for Oaths, Notary
Public
Member of institute of Certified Public Secretaries of Kenya.

CPA Kasaine Ole Pertet

General Manager, lnformation and Communication
Technology

Master of Business Administration (Finance),

Bachelor's Degree in Mathematics,
Certified Public Accountant (K),
Member of lnstitute of Certified Public Accountants of Kenya

CPA Samson Kimitu

General Manager Risk Management & lnternal Audit

Master of Business Administration Strategic Management

and Finance
Bachelor of Science in Business Administration,
Certified Public Accountant (K),
lnternational Airport Professional (lAP),
Member of lnstitute of Certified Public Accountants of
Kenya
Member of Association of Airport lnternal Auditors (AAIA)
Member of lnstitute of lnternal Auditors (llA)
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Key Management Team (Continued)

Mr. Harrison Machio
General Manager Safety and Operations

Master of Business Administration (Aviation),
BA Hons. (Political Science & Unguistics)

lnternational Airport Professional (lAP)

Mr. Anthony Muriithi Njagi
General Manager Human Resource & Development

Master of Business Administration (Human Resource)
Bachelor of Arts,
Higher National Diploma - Human Resource.

loseph Okumu

General lvlanager Security Services

Phd Student

Master of Business Administration (Aviation)

Bachelor of Arts (Hons)

lnternational Airport Professional (lAP)

xlx
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{

Key Management Team (Continued)

Mr Abraham Kipruto

General Manager, Marketing and Bisiness Development

Master in Strategic Management

Bachelor of Business Management (Banking & Finance)

Member of Kenya lnstitute of Management. (KlM)

Eng. Meshack Ochieng
General Manager, Proiects & Engineering Services

PHD in Transportation En$neerint
Master ln Transportion Engineering
BSC - Civil Egineering
Consulting Engineer - Engineers Board of Kenya

Mr Vincent C Korir
General Manager, Procurement and Logistics

Master of Business Administration (Finance)

Bachelor of Science Electrical & Electronic Engineering
Professional Diploma CIPS (UK)
Member of Kenya lnstitute of Supplies Management (KISM)

Member Chartered lnstitute of Procurement & Supply (CIPS)

UK

xx
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Team (Continued)

MENTSANNUAL

Key Management

Mr. Matias Adasa

Ag. Head of CorPorate Plannlng

MSc, Enterprise DeveloPment

Bed Hons. Economics, Accounting & ICT

Certificate in lntelligence Management

Cenified Monitoring & Eraluation Specialist

Member of Kenya Association of Proiect Manager

(KAPM)

Ms Margaret Munene

Ag. Corporation SecretarY ( Upto ln llty2024)

Date of Bifth: 197 I

Master of Arts, lnternational Studies,

Bachelor of Laws (LLB)'

Bachelor of Arts (Sociolog/)'
Cenified Publlc SecrearY (K)'
Advocate of the High Courg Commissioner for Oaths' Noary
Public
Member of lnstitute of Certified Secretaries of Kenya

xxl



KENYA AIRPORTS AUTHORITY
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Key Management Team (Continued)

5. FiduciaryManagement
The key manatement personnel who held office during the financial year ended 30th June 2024 and

who had direct fiduciary responsibility were:

6. Fiduciary Overcight Arrangement
Duty of care- the liduciary must use due diligence to obtain thorough information before

making decisions that could impact the Authoriry.
Duty of loyalty- The fiduciary must work in the Authority's interesq not their own. This

includes avoiding conflicts of interest and being ransParent with the Authority.

Duty of confidentiality-The fiduciary must not use any non-public or personal information

about the Authority for their own personal gain.

Duty of good faith- The fiduciary must act within the law and in the Authority's best interest.

Mr Henry OgoyeAg. Managlng Director/ CEOI

Ms Frida Mbugua2. Corporation Secretary- (oined from l" May 2024)

Ms Margaret Munene. Corporation Secretary- (Upto l" May 2024)7.
Mr. Matias Adasa3 AC Head of Corporate Services
CPA. Dr . Mohamud M Gedieneral Manager, Finance+
Mr Vincent C KorirGeneral Manager, Procurement and Logistics5
Eng. Meshack Ochieng6. General Manager, Prolects & Engineering Services
Abraham Kiprutoe tnBd sl essn eve oDMarketi nareene M PmntanaSer7

loseph OkumuGeneral Manager, Securky ServicesI
Mr Anthony Muriithi Nlagi9 eneral Manager Human Resource & Development
Mr. Harrison Machiot0. General Manager Safety and Operations
CPA. Samson Kimiluil. AuI Id tne &t nI rte anM Risr kne eral ManagemanaSe

CPA. Kasaine Ole Pertet
l2

eneral Manager, lnformation and Communicatio
echnology

Ms Selina Gor13. Airport Manager - JKIA
Mr Kenneth Ngainat4. ional Manager- Northern Region
Mr Abel GogoRegional Manager- Coast Region15.
Charles Kiongat6. Regional Manager- Northrift Region
Peter Wafulat7 RegiRegio nor esternna ManaSe

xxt I
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FOR THE YEAR ENDED 3OTI] JUNE 2024

7. Chairman's Statement

ln response ro the formidable challenges presented by the enduring Covid-19 pandemic and the

geopolitical tensions surrounding the USSR-Ukraine conflict the Kenya Airpors Authority (KAA)

has undertaken a meticulous scrategic journey that brings us to the financial year ending on June

30,2024.1t is crucial to note that despite these adversities, the global aviation industry has displayed

resilience and signs of improvement. KAA's direction is intricately woven into its comprehensive

KAA 2023-2027 plan, a restament ro rhe organization's unwaverint commitment to navigating the

adverse impacts on both operational and financial performance. As a result of the productivity

index computation by National Productivity and Competitiveness Council NPCC, the Authority

achieved a score of 2.94, which equates to a productivity index of 0.94 and a proiect Corporate

Performance score of above 100%.

Although the domestic aviarion sector has made a full recoveD/, the international seSment is steadily

progressing towards regaining pre-pandemic performance by the promising year of 2025.Within

the local aviation landscape, we have witnessed remarkable protress, exemplified by a substantial

recovery of I l6% in passenger numbers compared to pre-Covid- I 9 levels. This resurgence has also

been marked by an 4.7"/" growth in aircraft movements and a 5.3% upswing in cargo movements in

comparison ro the previous year ending June 30, 2024. KAA has exhibited robust financial

performance, with revenues soaring by an impressive 34% to Kshs.22.9 billion. Prudent cost

manatement practices have led to a commendable 2% reduction in expenses, totalinS Kshs. 15.5

billion. These financial achievements underline our organization's resilience in the face of global

challenges, as we attained a post-tax gain of Ksh. 6.5 billion.

Throughout this challenging period, KAA remained steadfast in its commitment to maintaining and

enhancing its facilities and infrasrructure. Notable projects have included the refurbishment of

terminals lB and lC at Jomo Kenyatta lnternational Airpon (KlA), with the primary goal of

elevating customer experiences and retail offerings. We have also made significant strides in the

installation of state-of-the-art security equipment, apron improvements, and the successful

rehabilitation of Migori, Kakamega, and Kitale airstrips, accompanied by the commencement of

operations at these key regional assets.

ln our unwavering commitment to business continuity, KAA extended crucial support to airlines

and concessionaires by tranting waivers for aircraft parking and concession Payments. We

understand the pivoml role that human resources play in driving business trowth' and thus, we

condnued to invest in staff competency developmenq modvation, and the creation of an enabling

work environment. Employee well-being remained a Paramount concern, as evidenced by our

dedicated initiatives aimed at promotinS mental health and general welfare.

Amid these challenges and triumphs, KAA tenaciously pursued its Strategic Plan for the period

2023-2027. Thls comprehensive strategy underscores capaciry development, service excellence,

and operarional resilience as its key obiecrives. The collaborative efforts of our stakeholders,
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including the Board, Managemenq and Staff, have proven instrumenal in KAA's ability to navigate

the turbulent waters of the Covid- I 9 pandemic and supply chain disruptions.

As we look to the future, we do so with a sense of optimism, guided by the belief that unity and

determination will continue to illuminate the path toward a promising future in the aviation

industry. The challenges may be enduring but our commitment to safety, service excellenc,

growth remains resolute. Together, we shall soar to new heights and navigate the uncertain

ahead, knowing that the challenges we face today will shape the brighter tomorrow we en

for the aviation sector. Thank you for your unwavering support and trust in our services.

Hon Caleb K. Kositany
Chairrnan of the Board
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8. Report ofthe Chief Executive Oflicer

ln the aviation sector, the year ending June 2024 marked a significant turning point for our country.

Despire formidable challenges posed by global economic unceftainties, including high inflation, rising

fuel prices, supply chain disruptions, and fluctuating demand, the sector showed signs of gradual

recovery and resilience. One of the key highlights during this period was the reorganization of top

leadership in Finance, Procurement, Engineering, and Legal, a critical aspect ofour business continuity.

Passenger traffic, a crucial indicator of our industry's health, exhibited remarkable trowth, reachinS a

rotel of 12.6 million passengers. This achievement was a testament to the determination and

adaptability of our aviation community in the face of adversity. Additionally, the number of flights

increased substantially, totaling 294.6 thousand, reflecting a positive traiectoD/ in our sector's

recovery.

The cargo business also demonstrated its resilience, with the transport of 397.7 million kilograms of
cargo. This resilience was fueled by the gradual resumption of regular commercial merchandise

rransactions, which played a pivotal role in supporting our overall revenue and financial performance.

Speaking offinancial performance, our organization experienced a remarkable 34% increase in revenue

during this period compared to the same period last year. This cransformational trowth elevated our

profit/loss after tax margin from a modest Kshs. (4.2) billion to an impressive Kshs. 6.5 billion, when

compared to rhe corresponding period under review. This was achieved through prudent cost

management srraregies that allowed us to effectively control expenditures despite the challenges

posed by global inflation and economic pressures.

ln terms of our assets and liabilities, we witnessed a substantial increase in our total asset base, which

reached Kshs. 1.057 trillion. This growth was primarily attributed to the inclusion of revalued KAA

land in our assets and rehabilitation of Terminal I B and C at JKIA. lt is a testament to our commitment

to responsible financial manatement and sustainable growth. Our commitment to environmental

stewardship also took a significant step forward as we embarked on a four-stage journey towards

achieving Airport Carbon Accreditation for zero carbon emissions. This initiative was implemented

across major airports, including JKIA, MlA, Eldoreq and Kisumu lnternational Airports, aligning our

operations with global sustainability toals.

A major milestone in our sustainability efforts was the launch of a national ree-planting initiative,

resulting in the planting of over 65,700 trees across Nanyuki, Kisumu, Eldoret, Homabay, Mombasa,

and Nyeri. This initiative not only made significant contributions to environmental conservation but

also served as a catalyst for fostering community engagement and raising awareness about the

importance of climate acrion. Beyond this, our commitment to corporate social responsibility (CSR)

has deepened, particularly in areas of communiry health and educadon. We have launched efforts to

esublish a year-round CSR Fund, managed by dedicated staff, marking a shift from one-off proiecs to
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Report of the Chief Executive Officer continues

continuous engagement. A prime example of this is our Wings to Lond program, which will suPPort

educational initiatives in the communities we serve.

As we look ahead, the global economic landscape in 2025 remains uncertain and challenSint. Key

factors such as slowing global output, persistent high inflation, supply chain disruptions, and labor

shortages in cridcal markets continue to pose signilicant risk. The world economy is proiected to
grow by only 2.6% in 2025, highlighting the need for increased resilience and adaptability within the

aviation sector.

Despite these challenges, we remain committed to mainainins and expanding our oPeradonal

capaciry, enhancing efficiency, and upholding the highest service standards. These efforu are essential

in navigating the complex economic environment and driving us toward a return to sustained business

stability. As we face these evolving global dynamics, our unwavering focus on excellence will ensure

that we continue to play a vital role in our nation's recovery, Srowth' and long-term success

Y
HENRY OGOYE

Ag. MANAGING DIRECToR/CEO
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9. Statement of Performance against Predetermined Obiectives for FY

2023t2024

Kenya Airpors Authority has four (4) strategic pillars within the current Strategic Plan for the

FY 202A23 - FY 2026127. These strategic pillars/ themes/ issues are as follows: -

Strategic Pillar I : Business Growth

Strategic Pillar 2: Operation Excellence

Strategic Pillar 3: Environmental Stewardship

Strategic Pillar 4: Talent Management

Kenya Airpors Authority developed its annual work plans based on the above 4 strategic pillars.

Assessment of the Board's performance against its annual work plan is done on a quamerly basis

and productivity index by NPCC done annually. The Authority achieved its performance targets

set for the FY 23124 period for its five strategic pillars, as indicated in the diagram below: -

Strategic Pillar Objective
Key

Performance
lndicators

Activities Achievements

Business
Growth

Process
377,000 fligha,
13. tM
passengers and
48lM Kg of
carSo

Flights and

Passenger
numbers and
cargo volumes
processed in
aerodromes

Traffic
Development
infrastructure
upgrade and
Customer
Experience

294,594 flights, 12.7

million passengers

and 397.8 million
kg of cargo: Ukundo
runowoy ertension
led to reduced

frequenq,
consolidotjon of
possenger into high

coPocity oircrofl by

oirlines ond deloys in
proiect completion ot
Lokichoggio,

Angomo, Lanet ond
Nonyuki.

Optimize
revenue
growth to Ksh
2 I .6 billion

Aeronautical and
Non-Aeronautical
Revenue

Traffic
Developmeng
commercial
initiatives & debt
collection

Ksh. 22.9 billion

2. Operation
Exceltence

Attain
customer

Customer
Satishction lndex

Operation
Efficiency and

3.72 owing to:
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Strategic Pillar Objective
Key

Performance
lndicators

Activities Achievements

approval rating
of 4.20

Service
Excellence

general
maintenance
concerns on
equipment and
building in
aerodromes

Enhance
Operation
Efficiency

Terminal, Airside
and Landside
Capacity, Safety
and Security
Performance and
Service Standards

Network growth

Capacity
availability,
enhanced safety
and security
performance and
service
improvement

lmplemented
connectivity and

capacity
improvement
prolects at JKIA,
ElA, Ukunda,
Malindi, Nanyuki,
and a number of
public airstrips

3. Environmental
Stewardship

Reduce carbon
emission by
I 682 tons
equivalent to
l8% of the
mapped
emission
amount

Green initiative

Airpon Carbon
Accreditation

Pursue carbon
neutrality
realization

Protram

Carbon
Accreditation Level
3 at 80%
Commenced
airpon solar
protram for airport
through feasibility
studies

4. Talent
Management

Atain an

average labor
productivitf
index of I .02

Annual corporate
performance and

Productivity
index

lmplement
corPorate
performance
targets for 100%

performance

Attained 0.94 on
corPorate
productivity

Attained 127% on

xxvlll



(r)

(b)
(c)

(d)
(.)
(0
(e)
(h)
(i)

0)

KENYA AIRPORTS AUTFIORII'Y
ANNTJAL REPORTS AND FINANCIAL S-TATEMENTS

FOR THE YEAR ENDED 3O-III JUNE 2024
I 0. Corporate Governance Statement

The Kenya Airports Authority Board of Directors provide policy guidance on the overall well-being
of the organization in meeting its legal mandate. To this end, the Board of Directors oversees the

Authority's activiries with respect to strategic direction, infrastructure development, operational
efficiency and adherence to sound governance principles. The KAA Board of Directors is

committed to implementing and adhering to good governance and best practice.

Board Membership

The Board is made up of ten members. Six of these members are independent directors, among

them the Chair who is appointed by the President through a 8azefte notice. The independent
Directors are appointed by the Cabinet Secretary in charge of Roads and Transport. The

appointment is guided by reference to expeftise in civil aviation, aerodromes manaSement,

operation, commerce, indusrry, finance or administration generally. The independent directors are

appointed for a renewable term of three years or for a shorter period as may be specified in the

notice. The appointmens are made at different times to vary the expiry dates. Discharge is

provided for under Section 6(2) of the State Corporations Act (Cap 446). The powers and duties

of the Board are stipulated in Part lll, Sections 8 and l0 of the Kenya Airports Authority Act'

The remaining Board members include Principal Secretaries in the State Department for TransPort,

National Treasury and State Department for lnterior & Citizen Services, alongside the Managing

Director. Substantive members from the Government as above have alternates who attend Board
meetings on their behalf whenever they are unable to acend. These alternates are deemed, for all

purposes and intenq to be Board members. The Corporation Secretary provides secretarial

services to the Board. Other than the Managing Director, the other Board members are non-

executive.

Role of the Board as per the Kenya Airports Authoriry Act is hereunder;

Provide by means of undertakings of the Authority, a co-ordinated system of aerodromes and

facilities relating thereto;
Administer, conrol and manage aerodromes and any other ProPerty vested an it under this Acq
Provide, develop and mainuin such services and hcilities as are in its opinion necessary or desirable

for the efficient operation of aircrafq excluding air navigational aids other than visual aids to
navigation except with the consent of the Minister;
Provide rescue and firefighting equipment and services at aerodromes; and

Approve the establishment of private airstrips and control the operations thereof.
Construct, alter or maintain buildings at aerodromes or elsewhere;
Value land and property for the purposes of the Authority;
Purchase land or buildings;
Grant on such terms and conditions as the Authoriq/ deems fit' authority to carD/ on any trade or
business at aerodromes: and

Carry on such activities as appear to ir advantageous, necessan/ or desirable for or in connection
with the exercise and performance of its functions
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le of the Chairman and Other Directors

T e Chairman provides overall leadership to the Board in areas of policy development and

di ection, maintains a harmonious working relationship with both Management and the Board,

nesses the collective skills of the Board and its Committees and those of the executive team for
a inment of the corporate objectives and performance Brgets agreed with the Governmeng

mpts the appointing authority to appoint Board Members in the event of a vacancy on the Board

encourages Directors to panicipare fully in the deliberations of the Board and its Committees.
Pr

o er responsibilities of the Chairman include ensuring that strateties are in place for constant
m nitoring and evaluation of the effectiveness of the Board, individual Directors, Senior

M nagement and the entire Corporation, particiPation in sefting of agenda for Board meednts,
ch ring and conducting Board meetings effectively, signing the confirmed Minutes of Board

m tings, monitoring implementadon of Board decisions, ensuring that new Board Members are

P perly inducted and that there are adequate training programs for Board Members to keep them
ab st of developments in corporate governance, and signing the Performance Contract between

rh Government and the Authoriry. The Managing Director is responsible for the day-to-day

rations of the Authority. lndividual Directors are expected to serye the Board diligently while
bei faithful to performance, rule of law and to the principle of separation of powers, political
ne trality, gender balance, integrity and confidentiality.

R e of the Corporation Secretary

Th Corporation Secremry arranges Board meetings and attendances, PrePares agendas for
me tings set by the Chairman in consultation with the Managing Director and the attendant
ml utes, keeps Common Seal of the Board and communicates Board decisions to Management

Committees, Meetings, Procedures and Emoluments

Th Board holds four statutory meetings in each financial year. Meetings are held at the retistered
offi of the Authority. A quorum for meedngs requires two-thirds of the total number of
M bers. Members may appoint one of their own to preside over the meetinS in the absence of
the hairman. Decisions are made unanimously or by maiority votes of the Members PresenL The

ch irman has a casdnt vote in the event of a tie of votes. The Board has five standing committees
dea ing with respective delegared mandates prior to submitting to the Board for consideration and

APP oval-
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Attendance of Board meetings

Chairman
Hon. Caleb Kositany
Mr. Henry Ogoye
Mr. Alex Gitari
Ms. Serah Kimani
Mr. George Ngugi
Dr. Rebecca Lamong
Eng. Walter Ogola
Maj. Rtd llasayon Neepe
Mr. Nicholas E. Bodo
Ms. Eunice Kigen
Mr. Wilson Niega
Mr. lsaac Odek

(Appointed on l7h March 2023)
(Appoinred on 266 August 2023)
(Left on 26'h Augusc 2023)
(Appointed on 5d April, 2023)
( Appointed on 5'h April , 2023)
(Appointed on 56 April, 2023)
(Appointed on 56 April 2023)
(Appointed on 56 July, 2022)
Alternate-PS Transport
Alternate- PS National Treasury
Alternate- PS lnterior
Representative lnspectorate

t8 t20
t0/20
0l 20
20t20
r8/20
t8120
13120

17t20
t7t20
3/20*
I120*
r3/20

*Ms. Eunice Kigen was replaced by Mr. Edward Wamweya as Alternate- PS National Treasury
*Mr. Wilson Niega was replaced by Mr. Kodeck Makori as Alternate- PSlnterior

The Board has five standing committees deailed below with the responsibility of dealing with
respective delegated mandates prior to submitting to the Board for consideration and approval.

Finance and Strategy Committee

The committee members are as follows:

t. Ms. Serah Kimani - Chair
2. Ms. Eunice Kigen*

3. Mai. Rtd lltasayon Neepe

4. Managing Director

Ms Eunice Kigen was replaced by Mr. Edward Wamweya as Alternate- PS National Treasury

The responsibilities of the Finance Committee are to:

a) Review and advise on proposals for raising of long-term capital to achieve and fund the strategic

objectives of the Authority
b) Review the financial Performance of the Authority and make appropriate recommendations to

the Board.

c) Adopt and periodically review the charges and rates levied, philosophy, strategy and principles

that support the Authority's strategy.

d) Oversee rhe prepararion of the Financial Statements ol the Authority and recommend to the

board its adoption.

e) Make recommendations to the Board on investments to be made by the Authority.
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f) Monitor the Expenditures of the Authority.

g) Oversee the formulation, review and implementation of the Authority's Strategic Plans,

Business Plans and Annual Budgets; and

h) Oversee the Business Development of the Authority

Committee meetints

During the year six meetings were held and anendance by the members were as follows

I . Ms. Serah Kimani 616

2. Ms. Eunice Kigen 116*

3. Mal. Rtd lltasayon Neepe 516

4. lsaac Odek U6
5. Managing Director 316

+Mr Harun Sirima attended 2 meeting on behalf of Alternate - PS National Treasury

*M/s Eunice Kigen was replaced by Mr. Edward Wamweya as Alternate- PS National Treasury

Human Resources Committee

The committee members are as follows:

6. Ms. Rebecca Lomong - Chair
7. Ms. Serah Kimani
8. Mr. Nicholas Bodo
9. Managing Director

The Human Resource Committee's responsibilities include:

a) Reviewing the Human Resource policies and Practices of the Authority.

b) Reviewing remuneration of staff by making recommendations to the Board regarding

remuneration of Staff, incentive comPensation and bonuses.

c) Adopting and periodically reviewing the remuneration philosophy, strategy and principles that

supporr the Authority's strategy; and

d) Making recommendations to rhe Board in regard to the contributions to the Authority's
Pension Scheme and mamers related thereto.
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Committee meetings

During the year thirty-six meetings were held and attendance by the members were as follows

l. Dr. Rebecca Lomong - 36136
2. Ms. Serah Kimani -3436
3- Mr. Nicholas Bodo -33/36
4. Managing Director -5136

o Georte Ngugi aaended 22 meeting during Adhoch meetints on staff recruitment.
o James Atinda represented alternate to PS transport in I I of the meetings.

o The Managing Director was not required to aftend Adhoch meetings on staff recruitment

The committee members are as follows:

l. Eng. Walter Ogolla - Chair
2. Mr. Nicholas Bodo

3. Mr. George Ngugi

4. Managing Director

Technical Committee

The Technical Committee's responsibilities include overseeing:

a) Maior expansion prolecs of the Authority.
b) The operations and engineerint aspects of the Authority.
c) Airports & airstrips manaSemenq oPeration and control and.

d) Monitoring adequacy of the Authority's facilities, equiPment and operadons and their
maintenance.

The Committee may in addition perform such other function as may be necessary for the

performance of its duries and has rhe power to delegate its authority to subcommittees or
individual members of the Committee, as it deems aPProPriate.

Committee meetings

During the year six meetings were held and attendance by che members were as follows

l. Eng. Walter Ogolla

2. Mr. Nicholas Bodo

3. Mr. George Ngugi

4. lsaac Odek
5. Managing Director

416

616

5t6

u6
4t6
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Audit Committee

The committee members are as follows:

l. Mr. George Ngugi - Chair
2. Eng. Walter Ogolla

3. Dr. Rebecca Lomong

4. Ms Eunice Kigen *

5. Mr. Nicholas Bodo

*Ms Eunice Kigen was replaced by Mr. Edward Wamweya as Alternate- PS National Treasury

The Committee assists the Board in fulfilling its oversight responsibilities in respect of: -

Evaluating rhe inregriq/ of che Authority's financial reportinS process and financial statements.

Reviewing and making recommendations to the Board of Directors in resPect to Corporate

Governance Policies and Practices of the Authority
Developing and recommending to the Board Corporate Governance Principles applicable to

the Authority.
Compliance with legal and regulatory requirements applicable to the oPeradons of the

Authority.
Assisting the Board in enhancing internal controls in order to improve efliciency, ransParency

and accountability.

Reviewing audit issues raised by both internal and external auditors.

Resolving Public Accounts and Public lnvestment Committees recommendacions.

Reviewing the systems established ro ensure sound Public Financial Management and lnternal

Controls as well as compliance with policies, laws, regulations, procedures, plans and ethics.

lnitiating special audit/investigations on any allegations concerns and complainr regarding

corruption, lack of accountability and transParenq/ and

Evaluating adequacy of the Authority's procedures with regard to issues relating to risk
managemenL control and tovernance.

b)

c)

d)

e)

a

0
8)
h)

i)

i)

Committee meetings

During the year six meetings were held and attendance by the members were as follows

I . Mr. George Ngugi 616

2. Eng. Walter Ogolla 316

3. Dr. Rebecca Lomong 616

4" Ms Eunice Kigen U6*
5. Mr. Nicholas Bodo 516

6. Mr. lsaac Odek 416

Ms Eunice Kigen was replaced by Mr. Edward Wamweya as Alternate- PS National Treasury
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Security Committee

The committee members are as follows:

I . Mal. Rtd llusayon Neepe Chair
2. Dr. Rebecca Lomong

3. Managing Director

The responsibilities of the Security Commimee are to:

a) Review the security policies and practices of the Authoriry

b) Assess security risk posed to the Authority and make recommendations to the Board

c) Continually assess operadonal requirements of the Authority to ensure smooth running of all

securiry related functions

d) Review Management's reports on security, safery and oPeradons and make reguisite

recommendations to the Board

e) Assure compliance with regulatory requirements through regular security, safety and

operations repofts, indicators, rends and recommend corrective measures

f) Make regular recommendations ro rhe Board to strategically support the Authoriq/'s oPerations

g) Review findings from external audits by regulatory bodies and make appropriate
recommendations to the Board

h) Receive and review repors from management regarding maior securiry, operational and safety

projects

i) Aviation security service provision

j) Undertake such other activities as may be referred to it from time to time by the Board

Committee meetings

During the )rear one meeting was held and amendance by the members was as follows

I . Mai. Rtd lltasayon Neepe I I I

2. Dr. Rebecca Lomong lll
3. Managing Director I I I

4. Mr. lsaac Odek l/ I

lnduction and Training

All new directors receive a full induction as part of onboarding. ln addition, detailed presentations

are made by management to apprise directors of operations of the Authority.

Board members also undergo regular training and education to enable them to fulfil their
responsibilities. The Board annual work plan includes raining schedules for directors on the basis

xxxv



KENYA AIRPORTS AUTHORITY
ANNUAL REPORI'S AND FINANCIAT, S]'ATEMENTS

FOR'II_IE YEAR ENDED 3OIII JUNE 2024
Corporate Governance Statement (Continued)

of one local and one international program on the Authority's key mandate. During the financial

year under review, the Directors engaged in trainings on Airport Master plans, Governance and

leadership development. A joinr Board and Management retreat was also held on development of
rhe Corporate Strategic Plan 2O23 - 2027

Conflict of lnterest
The Board Directors are obligated ro fully disclose to the Board any real or potendal conflict of
interest, which comes to any Director's knowledge- Directors are required to Sive advance notice
of any conflict issues ro rhe Chairman or Corporation Secretary. Declaration of a conflict of interest
is also a standard agenda item which is addressed at the onset of each Board and comminee
meering. Conflicts of interest during the year have been recorded in conflict of interest retister,

Governance Audit
The Board undertook Governance Audit in compliance with the Mwongozo, Code of Governance

for State Corporation. The Governance Audit was conducted by Ms. Helen Mungania under the

Kenya School of Law. As at the date of this Annual reporq the audit had been concluded. The

opinion of the independent governance auditor will be presented to the Board and other relevant

Government agencies.

Board Charter
The Board Chaner is critical to the Authority's governance framework and conduct of board

business. The chamer offers guidance on matters including but not limited to the following:'The
separation of the roles, functions, responsibilities and powers of the Board and its individual

members and the roles of the various board committees. The Charter is implemented alongside

other laws and regulations that tovern the Authority.

Ethics and Conduct

The Authority entrenches ethical decision making and leadership to promote corporate social

responsibility, fair business practices, sustainabiliq/ and the triple bomom line that focuses on the

society, the environment and profitability. The Board has implemented a Code of Ethics and

Conduct which binds Directors and Employees and is subscribed to by all members of the

ortanization. The Code has been integrated into the Company's oPerations through the

development of various policies and reporting mechanisms.

Board Remuneration

The Directors remuneradon are as per the guidelines issued by the Salaries and Remuneration

Commission. The remuneration comprises sitting allowance for members while the chairman

receives sitting allowance and Honoria.
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Board and Member Performances

During the reporting period board evaluation was conducted under the guidance of the State

Corporations Advisory Committee. Performance improvement matrix shall be developed to
ensure closure of any areas of concern.
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t l. Management Discussion and Analysis

a) Operational performance

ln rhe year ending June 2024, global economic recovery remained tepid, weighed down by

persistently high inflation, tightening mone6D/ policies, and intensifying geopolitical tensions- These

headwinds contributed to a protracted period of sluggish growth as structural macroeconomic

imbalances persisred, and the adverse impacts of climate change became increasingly pronounced.

The Kenyan economy, deeply integrated into global supply chains and financial markets, was not

immune ro these dynamics and hced compounded pressures due to localized political uncertainties-

Despite the challenging macroeconomic environment, the Authority demonstrated resilience, with

operational performance steadily rebounding, albeit at a moderated pace. For the year endingJune

2024, total passenSer traffic across Kenyan airports increased by 13.6%, reaching 12.6 million, up

from I l.l million in rhe previous fiscat year. Aircraft movements followed a similar traiectory, rising

by 4.7% ro 294.6 thousand. Cargo throughput expanded by 5.3%, reaching 397.8 thousand tons,

driven by robust global e-commerce activiry and the gradual sabilizadon of international trade

flows.

The uptick in passenger and aircraft movements was primarily underpinned by increased scheduled

flight operations as airlines responded to recoverinS demand by exPanding frequencies.

Additionally, domesdc aviation benefited from heightened activity in traininS oPerations at key

aerodromes such as Wilson, Migori, Kakamega, Homabay, Garissa, Mandera, Malindi, and Ukunda,

further contribuUng to the positive movement statistics.

Looking forward, the rajectoD/ of Kenya's aviation sector will be closely aligned with broader

global economic and geopolitical developmens. The sector's recovery will be significantly

influenced by how swiftly inrernational supply chain disruptions-+xacerbated by the Russia-

Ukraine conflict-are resolved, alongside the st2bilization of energy and commodity prices.

Furthermore, rhe acceleradnt impacts of climate change will likely continue to Present both risks

and opportunities for the industry. Domestically, prudent manatement of the country's fiscal and

economic policies will be critical in fosrering a more conducive environment for aviation demand,

as improving household income levels and business activity will drive susained growth in air travel

and logistics services.

As such, Kenya's aviation sector remains at a pivotal iuncture, with its future recovery and growth

heavily dependent on navigating both domestic economic reforms and broader global aviation

trends, which are themselves subiect to significant geopolitical and environmental shifu.
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Management Discussion and Analysis (Continued)

b) Financial performance

For the period ending 306 June 2024, the Authoriry recorded a Pre-tax profit of Kshs 7.4 billion

against the budgeted pre-tax profit of Kshs 5.8 billion, unfavorable budget variance of 30% (Kshs

1.7 billion). ln comparison with similar period in 202A7023, it recorded an increase of 301% (Kshs.

I 1.2 billion) from a pre-tax loss of Kshs. 3.7 billion.

The total assets increased significandy from Kshs. I .054 billion in June 2023 to Kshs 1,057 billion in

June 2024. The increase was mainly due incorporation of valuation of biological assets ( trees) of
Kshs I .45 billion.

c) Risk Management Framework and Policy Statement

Kenya Airports Authority is exposed to a wide range of risks which affects the achievement of our
vision. To mitigate on this, rhe Authority has come up with an enterprise risk management policy

& framework. The purpose of the risk management policy is to ensure that the Authoriry pursues

risk management in a structured manner.

The strategic imperative of the risk manatement framework is to develop risk management as a

core capability rhat assists the Board and management determine the risk appetite and tolerance
to risk and communicate the same throughout the Authority. The key risks are as follows:

Contingent Liabilities Risk The Authority may hce financial challenges arising from
emerging and crystallizing project claims and contingent liabilities.

Environmental and Climate Change Risk: Unusual heavy rains resulting to flooding

at passenger and freight terminals, aircraft pavements and landside, unstable soils within

Coastal region and particularly airport pavemens. Rising water levels at lndian Ocean and

Lake Victoria may affect airport operations.

Operational Risks: Serious safery and security incidents that could arise from incidences

of terrorism attack, fires, bird strikes and aircraft accidents, power hilure amontst other
serious aviation events resulting to significant oPerational and financial losses.

Cybersecurity and data security: Threar and vulnerabilities which may compromise
the Authority's network, computers, proSrams and data resulting to attacks, damage or
unauthorized access to the Authoriq/'s network and data storage.

Human Capital, Talent Management and Retention: Failure to aftract and retain
competent personnel, increased percenaSe of ageing work force without succession

manatement plan and industrial action by employees.

Competition: Lack of timely expansion to effectively compete with currently expanding
regional airports. These include Addis Ababa's Bole lnternational Airport Kigali

lnternational Airpon, Bugesera lnternational Airport, Julius Nyerere lnternational Airport
and new Entebbe lnternational Airport.
lnfrastructure risk: Ageing infrastructure, equipment and facilities affecting smooth
operations and good customer exPerience.
Compliance and Changes in Law and Regulations risk: This may be due to non-

compliance with emerging and existing laws and regulations and violation to internal policies,

including not able to meet our contractual obligations as they fall due.

a

a

a

a

a

a
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o

Hanagement Discussion and Analysis (Continued)

Revenue Divercification: The Authority's revenues are mainly aviation driven with

minimal diversification to non-aviation.

Financial risk credit risk that may arise due to high non-performing debts from oPerators

particularly rhe national carrier holding more than 53% of the Authority's debs and liquidity

risk should rhe Authority hil to meet both shon-term and long-term obligations.

Project Risks: Failure to deliver proiect benefits on time, within budget and expected

quality.

t,

a

Material Arrears in Statutory obligation

There are no material arrears in statutory obligations.

Financial obligations-

No material arrears in financial obligation.
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I 2. Environmental and Sustainability Reporting

The Kenya Airports Authority (KAA) recognizes the critical importance of environmental

sustainabiliry in its operations and decision-making processes. The top managemenq esPecially the

accounting officer, should make it a priority to refer to sustainable efforts within the organization.

This involves not only complying with environmental regulations but also proactively PursuinS

iniriatives to reduce the environmental impact of airport operations. KAA can implement measures

such as energy-efficient lighting, waste reduction and recycling programs, and the adoption of green

technologies to minimize its carbon footprint and ecological footprint.

i) Sustainability strategy and profile

lCs evident that KAA manatement has keenly focused on ceruin asPects to Promote

susainabiliq/ within the organization: - Environmental Sustainability: Top management at

KAA has demonstrated a strong commitment to environmental sustainability. They have

implemented various initiatives aimed at reducing the environmental imPact of airport

operations. This includes energy-efficient lighting, waste reduction programs, and

investments in green technologies. By prioritizing these efforts, KAA not only complies with

environmental regulations but also actively contributes to reducing its carbon footprinq

which is crucial for a greener aviation industry. Regulatory Compliance: - KAA's toP

manatement has been aftentive to changes in political and regulatory landscapes. They have

closely monitored and adapted to evolving environmental regulations and policies. This

proacdve approach ensures that KAA remains compliant with local and international

environmental standards, reducing the orSanization's exposure to Potential legal and

reputational risks; and Benchmarking Against Best Practices: The top management of KAA

has shown a willingness ro benchmark the authority atainst international best Practices in

susuinability. By learning from leading airpors globally, they aim to identify opportunities

for improvement and innovation. This commitment to stayinS up-to-date with global

susuinability rends ensures that KAA can maintain oPerational excellence while reducing

its environmental impact.

Furthermore, referencing international best practices in environmental sustainability is

paramount for KAA's long-term success. Learning from the exPeriences of leading

international airports can provide valuable insights into effective srateties for reducing
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Environmental and Sustainability Reporting (Continued)

environmental impact while maintaining operational excellence. Sharing best practices with other

airpors globally can also help KAA contribute to the international aviation

communiry's efforts to combat climate change and promote responsible environmental

stewardship. By doing so, KAA can position itself as a leader in environmental susuinability within

the aviation industry, aftracting environmentally-conscious partners and travelers while fulfilling its

commitment to a greener and more sustainable future.

ii) Environmental Performance

As an industry thar contributes significantly to the trowth of the global economy, it is imperative

that the aviation sector implements environmental measures to sustain its economic and social

development.

The Authority is cognizant of the impact of its activities on the environment and understands that

responsible environmental stewardship is crucial in order to remain attractive for business while

maintaining environmental susuinability. We demonstrate our environmental stewardship through

continuous improvement of our environmental performance, efficient use of resources, reduction

of carbon footprinq ecosystem protection, pollution Prevention, and compliance with legal and

regulatory requiremens. This commitment is anchored in our Environmental and Sustainability

Policy.

According ro rhe lnrergovernmental Panel on Climate Change (IPCC), aviation is responsible for
between 2% and 3"/" of total current global human-induced carbon emissions, with airports

accounring for approximately 7% of total Slobal share. These are expected to increase if the key

players in the sector do not take drastic measures to reduce their carbon footprint. We aim to
become carbon-neutral (Level 3+) by 2030 and have embarked on an ambitious iourney through

the implementation of the Airport Carbon Accreditation (ACA) Program by the Airport Council

lnternational. A brief of the program is as below%;

ln the year 202 I , we attained Level I of ACA for Jomo Kenyatta lnternational Airport (JKIA), Moi

lnternational Airport (MlA), Kisumu lnternational Airport (KlA) and Eldoret lnternational Airport
(ElA) and our total mapped Scope I & 2 (emissions derived from the usage of fuel and electricity)

was 9,3 l4t CO2e for the base year (20 l8);

ln August 2023, we upgraded and atuined Level 2 of Airport Carbon Accreditation for JKIA, MlA"

KIA and ElA. Based on rhe verified data for ACA Level 2 our average emissions stood at 8,565t

CO2e for preceding years (20 I 8, 20 I 9 & 2021 ). This follows our spirited effort of reducing

emissions by among orhers use of LEDs, use of solar lights and commlssioning of solar farm at MlA.

As a result of rhe realized reduction, we have set an absolute carbon reduction target of 20%

(equivalent to 1,862.8t CO2e) for the 4 international airports by 2030 relative to base year

emissions. As part of our strategy for carbon footprint reduction, we intend to implement

additional solar projects, fully adopt LED lighting, electrifying ground support equipmenq charge to
electric vehicles, and influence aviarion stakeholders towards decarbonizing their activities and

operations within airport boundaries;
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Environmental and Sustainability Reporting (Continued)

ln 2024, According to the Location Based approach, KAA has been able to meet the ACA 3

requirement of reducing its carbon emissions from Scopes I and 2 in 2021 compared with the

average for 2019 & 2018.
r NBO: 68,69% Carbon reduction
o MBA: 5 I ,86% Carbon reduction
. KIS: I ,077" Carbon reduction
o EDL: 8,08% Carbon reduction

Graphic presenation for JKIA only;
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Environmental and Sustainability Reporting (Continued)

KAA is in the process of implementing ISO 1400 I :20 I 5 Environmental Management Systems (EMS)

and ISO 45001 :20 I I Occupational Health and Safety Management Systems (OHSMS). This will

enable us to improve our environmenal and occupational health and safety performance as well as

sustain continual improvement:

KAA is a signatory of the United for Wildlife (UFW) Transport Taskforce Buckingham Palace

Declaration which is a landmark atreement commiming organizations to take steps to shut down

the roures exploited by wildlife traffickers. We have deployed security strategies at our aerodrome

facilities that enable detection throuSh (screening of passengers and cargo), confiscation and arrest

of traffickers in collaboration with other security agencies.

Through afforestation projects, we aim to offset our carbon footprint through carbon

sequestration. The projects enhance our environment and play a vital role in ecological restoration

and air quality regulation. KAA undertook a major afforestation proiect at Eldoret lnternational

Airport covering about 600 acres wirh 280,000 eucalyptus trees. Other afforestation proiects have

been undertaken at Eldoret Airstrip and Kitale Airstrip. We plan to extend this project to other

aerodromes;

Current waste management practices in our operations entail responsible production, and disposal

of products in a closed, circular system by engaging a NEMA registered recycling comPany that

ensures reuse and recovery of resources as much as possible in order to minimize air, land and

water pollution;

Noise from airpofts not only affect workers but also the surrounding communities and we have

continuously endeavoured to adopt measures to mititate the effect of noise throuth noise mapping

and the development of noise monitorinS plans; and

ln our quest to achieve and maintain industry best practices, KAA endevours to remain complaint

to narional and internarional rules, regulations, requiremens and procedures set by both national

and international regulators.

We continuously strive ro be compliant with these requirements by obtaining requisite permits

and licenses from statutory bodies as well as enforcing environmental standards.
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iii), Employee welfare

Gender ratio; The Authoriry, implements two third gender rule durtng recruitment Process,

Stakeholder engatemens rs done depending on the issue at hand i.e. trarning in airPort oPerauons,

road safety etc

Efiorts in improving skills and managing caf,eers

The Authority gives staff will to develop their skills time off for evenrng

The Authority corroborates with partners i.e. South Korea for mentorship Protrams

The Authority also nominates staff for retulatory trainings r.e. ICAO Protrams

The Authority fully pays for staff in various Professions i.e. IHRM and ICPAK to a$end conferences

and seminars

The Authority gives unpaid/leave of absence for self-sponsored employees

The Authority also sponsors Management development courses

Appraisd .nd reward systems

The Authoriry has institutionalized performance Management system as key to saff appraisal every

annual cycle. Reward/reprimand is sublected during promotional inrcrviews, responsibilrty profiling

and disciplinary processes.

Compliance with Occupationd Safety and Hedth Acq 2007

The Authoriry has registered all workplaces excePt Mandera Airstrip whrch ts underway

Safety and health committee have been insritutionalized in all workplaces and staff trained on duties

and responsibilities as per the Acc

General Gurdehnes (Abstract) on OSHA has been displayed in all Workplaces and all employees

sensitrzed

Occupational Safety and Health workplace inspection and generation of minutes done on Quanerly
basis from all registered workplaces.

lncidents/accidents repor$ done through Doshmrss portal.

OSH Pohcy statement has been approved by the KAA Board of Directors and is rn process of
sensitizatron and framing.
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iil Market Place Practices

a)Responsiblecompletionpractices.MarketingandAdvertisemenqProductStewardship

wirh the rapid development of aviation industry, ethics and social responsibility has also become

an important fuctor in derermining the success of KAA's Marketing and Business Development

activiries. Business ethics in the Aviation lndustry is associated with the concept of honesty' loyalty'

jusrice, fairness, equality and professionalism in all Product Development and Marketing activities'

stakeholders' engatement in a key pillar in KAA's Strategic Plan 23'17 and KAA will endeavour to

excel in the same.

b) Responsible supply chain and supplier relations

The authoriry achieves these through the followinS;

l.Communicatingregularlywiththesupplierstoensuretheyareawareoftheorganization,s
expectations, neeai, ana feedback' Also creating confidence that The organization listens

to the supPliers' concerns, sutgestions, complaints and always tryinS to resolve them in a

timely and resPectful manner.

2.ThedepartmenthasalsoautomatedProcurementProcessestoeaseandprovidefriendly

3

business environment.
ih" org"nirrtion pays suppliers on time and avoids late Payments' disputes' or deductions

that co-uld harm ihe ,rppli..r' cash flow and reputation where the supplier has met its

obligations satisfactorilY.
i.&iding 

"a"quate 
lead times for the suppliers ro fulfill the orders and deliver rhe products

or services. The department will also utilize the automated process to.also informs the

suppliers of any changes in demand, specifications, or schedules on a timell manner'

The organization can also imProve on effective communications and timely returns to the

suppliels the products or seryices that are defective' damaged' or not as ordered' and

provides valid reasons and evidence for the returns'

Creating transparency via technology by using online platforms' tools' or systems to share

informaion, data, and documents *ith thu suppliers The department also intends to

implement online invoicing which will allows the suppliers to access and monitor their

performance, orders, payments, and feedback through the SRM-SAP Platforms'

in addition to normal telephone communication' the Authority has enhanced

communication by providing two email addresses namely tenders@kaa'go'ke and

vendorsuPPon@kaa.to.kewhichenablesbothbiddersandsupplierstocommunicatetothe
Authority both within and outside working hours' Thereafter' resPonses are provided

through the same emails. This is a cost effective and flexible mode of communication'

4

5

6

7
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v) Corporate Social Responsibility

Corporate Social Responsibility/Community Engagements

Kenya Airpors Authoriry CSR Policy document clearly stipulates areas of our engagement with
society's social, environment and economic concerns and needs as follows:

* Education

* Environment and sustainability

+ Health & Wellness

* Staff engagement in CSR protrams

The above tenets guided the Authority's Corporate Social Responsibiliry activities and donations
for the year 2023120234, which greatly improved our corporate image and enhanced our
relationship with communities around our stations.

Through our Corporate Social Responsibility strategy, KAA demonstrated a commitment to
behaving ethically in all our business transactions, by contributinS to the economic development

and improving the quality of life of its workforce and their hmrlies as well as the community and

society at large.

The CSR committee considers both ad-hoc requesr and donations from all airpors and airstrips
for maximum community impact.

During the year 202312024 KAA opened up on all forms of donations including both ad hoc as well
as planned medical camps, which forms part of the Government agenda on healthcare. ln this

financial year we managed to hold nrvo medical camps in Kirinyaga County and Kilifi County. We
also supported a few institutions in cash donations as attached below.

Nature of the
Request/Event

Osiri Mixed
Secondary School

2. Gospel Centres
lnternational
Church

3. Bundacho
Primary School

4. Better Living
Empowerment

Protram

Kitifi

Ruaraka Nairobi Youth Program in
need of Camera and
Mics

Kshs 300,000

lnstitution Location Amount

Nyatike- Migori

Utawala Nairobi

Assistance to
complete school
Admin block
Youth Awareness
campaign & Worship
Concert

Kshs 500,000

Kshs 400,000

Water system and

storaSe

r lvii

Kshs 145,000



ourCsRbudgethasremainedslightlylowerthanitwasbeforethepandemic.Thisissobecause
of the slow recovery that the aviation industry has had after the Covid pandemic'

WehoweveranticipatethattheAuthorityshallcontinuetosuPPortsomeoftherequestsand
engageinmoreProiectsandactivitiesinthe2024/25financialyear.Weshallcontinuetoadoptour
devolution model to create maximum social and business imPact across all communities

surrounding all our airports and airstrips'

KENYA AIRPORTS AU'|HORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR'TFIE YEAR ENDED 30III JUNE 2024

5 Kayole South

Secondary Shool

6. St. Teresa's
Gekano Gilrs Sec

7. MCA Ngara ward

Embakasi

Nyamira

Equip School librarY

School fees for needy
Girls

Nairobi Youth support
initiative
Ablution block Kshs 500,000

Water storage
facilities

Kshs 200,000
8 Kibuku Market Embu County

9. Dr. Krapf
Memorial School

Kilifi

10. Kirinyaga Me

Camp

dical Kirinyaga

Migori

CommunitY Medical Kshs 5,500,000

camP

Presidential Directive Kshs 2,700, 000

Community M

Camp
edical Kshs 7,500, 000

I l. Tree Planting
12. Kilifi Medical

Camp
I 3. Total

Kshs 200,000
Kshs 500,000

Kshs 200,000

Kilifi

Kshs !8,545'000
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| 3.Report of Directors
The Drrectors submit their report totether wrth unaudired financial saremenB for the year ended
30 June 202,1, which drsclose rhe starc of affairs of the corporatron.

i) Principd Activities
The principal activities of Kenya Airports Authority are:

o To construct, operate and maintain aerodromes and other related facilities;
r To construct or marnuin aerodromes on an atency basis on the request of any Government

department:
o To provide such other amenities or facilities for passengers and other persons making use of

the services or the facilites provided by the Authoriry
o Construct any other necessary or desirable work required for the purposes of the Authorrty;
o Control the construction and use of prescribed aerodromes;
. Cerry on any business that may be necessary or desirable for the purposes of the Authority

and act as an atent for the Government in the provrsion of any agreed functions;
. Acquire, construct, manuhcture, marntain or repair any work, plants or lpparatus necessary

or desirable for the purposes of the Authority;
r Determine, impose and levy rates, charges, dues or fees for any services performed by the

Authority, or for use by any person of the hcrlities provrded by the Authonty, or for the grant
to any person of a license, permit or ceftificate.

ii) Results
The net profit for the year of Kshs. 6.,19 brllion (2023: Net loss of Kshs 4.20 bittion) has been
added to reained earnrnts.

iii) Directors
The Directors who served during the year and to the date of this report ere set out on pates xF
xvi.

iv) Auditors
The Auditor-General rs responsible for the satutory audrt of the Kenye Airports Autlorrty rn

accordance with Article 229 of the Constrtuuon of Kenya and the Public Audit Act 201 5.

By order of the Board

Name: Ms Frida Mbugue

Corporation Secretary/ Secretary to the Board

o.t", ..il]lLL6l:l.cnrar.B.....?.e.?
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ln accordance to the Kenya State Corporations Act cap 446, the Directors are required to PrePare

Financial Satements for each financiai year which give a true and fair view of the state of affairs of

the Aurhoriq/ as at rhe end of the financial yearund of it oPeratins results for that year' lt also

requires the Directors ro ensure the Authority keeps proper accountint records, which disclose

witii reasonable accuracy, the financial position of the Authority. They are also responsible for

safeguarding the assets of the Authority'

KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENI'S

FOR THE YEAR ENDED 3O,I'[I JUNE 2024

I 4. Statement of Directors' Respons ibilities

The Directors are responsible for the preparation and Presentation of the Authority's financial

starements, whicfr give a rue and fair view of the state of affuirs of the Authority for and as at the

end of lhe linanciaiyear ended on June 30, 2024' This resPonsibility includes:

(i)Maintaining adequate financial manatement arrantements and ensuring that these continue to

be effective throughout the rePortinS Period.

(ii)Maintaining proper accounting records, which disclose with reasonable accuracy at any time the

financial position of the Authority'

(iii)Designing, implementing and maintaining internal controls relevant to the PreParation and fair

p.o"n.,iion- of the finaniial statements, and ensuring that they are free from material

misstatemens, whether due to error or fraud'

(iv)Safeguarding the asses of the Authority

,(v)Selecting and applying appropriate accountint policies'

(vi)Making accounting estimates that are reasonable in the circumstances'

The Directors responsibility for the Authority's financial statements, which have been prepared

using appropriate accounting Policies suPPorted by reasonable and prudent iudgemens and

estimares, in conformity with lnternational Financial Reporting Standards (IFRS), and in the manner

required by the PFM Act, 201 2 and the State Corporations Act Cap 446'

The Directors are of the opinion that the Authority financial statements give a rue and fair view

of the state of Aurhority's ransactions during the financial year ended June 30, 2024' and of the

Authority's financial position as at that date. The Directors further confirm the completeness of

the accoundnt records maintained for the Authority, which have been relied upon in the

preparation of rhe Authority's financial statements as well as the adequacy of the systems of internal

financial control.

Nothing has come to the amention of the Directors to indicate that the entity will not remain a

going concern for at least the next welve months from the date of this statement.
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Statement of Directors' Responsibilities (Continued)

Approval of the llnancial statements

The Kenya Airports Authority financial statements were approved by the Board on

77t" , E 2024 and signed on its behalf by:

Hon. Caleb Kositany

Chairman of the Board

Henry Ogoye

Accounting Ofiicer

Ii



REPUBLIC OF KENYA
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H EADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBIOFFICE OF THE AUDITOR.GENERAL

l.ultttt itt,g l, r , t r r t t I r r i , r I t t '.

REPORT OF THE AUDITOR.GENERAL ON KENYA AIRPORTS AUTHORITY FOR THE
YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are laily presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements,

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the intended
purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance which
considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for material
misstatements noted, the financial statements are fairly presented in accordance with the
applicable financial reporting framework. The Report on Financial Statements should be
read together with the Report on LaMulness and Effectiveness in the Use of Public
Resources, and the Report on Effectiveness of lnternal Controls, Risk Management and
Governance-

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Ac|2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Airports Authority set out
on pages 1 to 62, which comprise of the statement of financial position as at 30 June,2O24
and the statement of profit or loss and other comprehensive income, statement of changes

Report ol the,luditor-(icnerul on Ken)u,4irpons A lhotitr'.[or the year encled 30.lunc, )0)l



in equity, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all the
information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Airports Authority as at 30 June,2024 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Kenya Airports Authority
Act, Cap.395 and the Public Finance Management AcL,2012.

Basis for Qualified Opinion

'1. Failure to Collect Aeronautical Revenue

The statement of profit or loss and other comprehensive income reflects an operating
revenue balance of Kshs.21,936,646,000 which, as disclosed in Note 37(a) to the financial
statements includes an amount of Kshs.16,680,1 11,000 in respect of aeronautical revenue
comprising of airport passenger service charge (APSC), landing and parking fees,
airbridge charges and fuel uplift. However, it was noted that the Authority was not
collecting income from the operators within the airships across the country despite the
airstrips being active on domestic flights.

Further, a summary of the passengers, landing and parking of aircrafts in the airstrips was
not provided for audit and no explanation was given why the Authority did not collect
aeronautical revenues from the airstrips.

ln the circumstances, the accuracy and completeness of aeronautical revenue of
Kshs.16,680,1 11,000 could not be confirmed.

2. Understatementof Non-Aeronautical Revenue

The statement of profit or loss and other comprehensive income reflects an operating
revenue balance of Kshs.21,936,646,000 which, as disclosed in Note 37(a) to the financial
statements includes an amount of Kshs.5.250,535,000 in respect of non-aeronautical
revenue. The non-aeronautical revenue comprises rentals, concessions, security passes
income and other non-aeronautical revenue,

However, review of the non-aeronautical revenue customer accounts revealed that an
amount of Kshs.1 .304,103,000 was collected as rental income. As previously reported,
sampled spot check and physical verification at Jomo Kenyatta lnternational Airport
revealed that a private company was occupying a total area estimated at 8,343 square
feet (sq. ft.) but the actual physical ground area occupied by the company (club) was larger
than estimated size resulting to unbilled amounts.

Further, Management did not provide satisfactory explanation why it offered rental facility
at a very low rate of Kshs.6 per sq. fi against the Government the land rates valuation for
the other concessionaires which ranged from Kshs.20 per sq. ft to Kshs.122 per sq. ft per
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annum at the market rate. The Authority is therefore losing between Kshs.904,162 and
Kshs.7,491,628.

ln the circumstances, the rental income of Kshs.Kshs.l ,304,103,000 has been grossly
understated.

3. Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.1,030,172,588,000 as at 30 June, 2024 which as disclosed in Note 41 to the financial
statements includes balances of Kshs.900,763,000 and Kshs.985,646,386,000 in respect
of freehold and leasehold land respectively. However, an examination of the land balances
and the supporting records revealed the following unsatisfactory observations:

3.1 . Unsupported Land Acquisition

The capital work in progress (Assets Under Construction - AUC) balance of
Kshs.985,646,386,000 includes an amount of Kshs.538,179,827 as previously reported,
transferred to the National Land Commission being the value of land for compensation to
landowners and illegal settlers within Malindi Airport which the Authority had intention to
compulsorily acquire. However, although the land has been fenced by the Authority, no
ownership documents were provided for audit. Records showing details of beneficiaries of
the acquired land such as the names, national identification numbers, size/acreage of land
acquired, valuation and the corresponding payments were not provided to support land
compensation.

Further, the capital work in progress balance includes an amount of Kshs.478,552,539
being payment for consultancy services for the design of Tl , B, C, D, and Kshs.32,323,533
being payment for consultancy services for Moi lnternational Airport. However, as
previously reported there has been no significant progress in the realization of the projects
and the certainty of actualization of the project is in doubt. This casts doubt on the
recognition of the costs as assets as per IAS 16 since it is not certain if it is probable that
future economic benefits associated with the item will flow to the entity.

ln addition, ownership documents for a freehold parcel of land in Kisumu with a book value
of Kshs. 190,763,189 and another leasehold parcel in Embakasi with a book value of
Kshs.20,000,000 and logbooks for fourteen (14) vehicles were not provided for audit
review.

3.2. Parcels of Land in Dispute

Verification of records revealed that various parcels of land owned by the Authority
continue to be disputed. The properties include the following:

i) Land parcels in Nairobi - Embakasi measuring 0.867 acres and valued at
Kshs.4,335,000 part of which has been illegally excised and allocated to a third
party. The matter is pending at the Court of Appeal for determination.

ii) Two parcels of land at Jomo Kenyatta lnternational Airport are occupied by a
third party and the matter is pending at the Court of Appeal for determination.

Rcporr ol thc .ludit<u'-Generol on Ken)'tt lirporti .4uthoritr for the teur cndcd 30.Junc, 2021

3



iii) An undetermined size of land at Wilson Airport occupied by a third party whose
matter is at the High Court awaiting determination.

Leasehold for a parcel of land measuring 0.8925 ha at Malindi Airport which was
irregularly allocated to a church organisation, and another lease for a parcel of
land measuring 0.0549 ha allocated to a petroleum company. Both mauers are
at the National Land Commission for advisories.

Eighty-five (85) parcels of land at eight (8) airstrips whose details and nature of
the disputes have not been disclosed.
Leasehold land allocated to the Kenya Pipeline Company by the Government.
The property is registered in the name of the Authority and was supposed to be
transferred to the Company. Management did not explain the reason for the
failure to transfer the title. The land holds critical, strategic and high-value
infrastructure that serves the Country at Jomo Kenyatta lnternational Airport.

iv)

v)

vi)

ln the circumstances, the accuracy and ownership of the property, plant and equipment
balance of Kshs.1 ,030,172,588,000 could not be confirmed.

4. Misclassification of Court Award Balance

The statement of financial position reflects a balance of Kshs.16,076,348,000 in respect
of trade and other receivables which as disclosed in Note 44(a) to the financial statements
is net of gross trade and other receivables balance of Kshs.26,256,390 which includes
trade debtors balance of Kshs.20,699,27 4,000.

However, the trade debtors balance includes a one-time vendor balance of
Kshs.482,425,930 which constitutes a Court award balance of Kshs.435,678,363. The
amount was paid through a Garnishee Order absolute although the Authority made an
appeal and was granted a stay of execution (after complying with Garnish Order) pending
the delivery of the ruling. Management has disclosed this transaction as a receivable. lt is
not clear why the expenditure was classified as a receivable.

ln the circumstances, the fair value of the account receivable balance of
Kshs.20,699,274,000 could not be confirmed.

5. Long Outstanding Trade and Other Receivables

The statement of financial position reflects a balance of Kshs.16,076,348,000 in respect
of trade and other receivables which as disclosed in Note 44(a) to the financial statements
is net of gross trade and other receivables balance of Kshs.26,256,390 which includes
trade receivables of Kshs.20,699,274,000. However, review of trade receivables customer
accounts provided for audit revealed that Kshs.1 1 ,767,750,1 39 or 57o/o of the trade
receivables had been outstanding for more than 270 days. Management did not
demonstrate any efforts to recover the old debts.
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No. Account Details
Outstanding Balance

(Kshs,)
1 Kenya Airways Debt 7,517,100,624
2 African Carqo Handling Limited 1,443,992,472
3 Kenya Airfreiqht Handlinq Limited 302,541,645
4 Kenya Revenue Authority (KRA) 5,',\52,814,411
5 Other Three Airlines 3,771317,836
6 Freight Handling Firm 128,757,203
7 One-time Customers' Account 25,650,509
8 Commercial Bank 78,790,000

ln the circumstances, the fair value and recoverability of the trade and other receivables
balance could not be confirmed.

6. Long Outstanding Bank Reconciliation ltems

The statement of financial position and as disclosed in Note 46(a) to the financial
statement reflects a cash and cash equivalents balance of Kshs.4,845,696,000. lncluded
in the balance are amounts of Kshs.116,671,316 being long outstanding receipts and
payments in the bank not in cash book.

ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance of Kshs.4,845,696,000 could not be confirmed.

7. Unsupported Long-Term Loans

The statement of financial position and as disclosed in Note 49 to the financial statements
reflects long term loans balance of Kshs.10,459,006,000 which comprised of World Bank
and Agence Francaise De Development (AFD) loans of Kshs,1 ,747,061 ,000 and
Kshs.10,408,554,000 net of Kshs.1,696,609 being repayment for the year. Review of the
loan documents revealed that an amount of USD 5,000,000 (Kshs.450,044,000) in respect
of the loan for the Kenya Aviation Modernization Project (KAMP) was received from the
World Bank to facilitate the preparation of a proposed project designed to improve security,
safety and service provision at Jomo Kenyatta lnternational Airport to meet international
standards and enhance public oversight capabilities for the aviation sector in the recipient
territory. However, there was no evidence to show that this loan has been repaid and the
loan balance was not included in the loan repayment schedule.

Further, the loan repayment schedule showing repayment period, principle and interest
components to be paid every year and correspondence with The National Treasury and
the World Bank showing the period over which loan repayments should cover were not
provided.

ln the circumstances, the accuracy, completeness and regularity of the long term loan
balance of Kshs.10,459,006,000 could not be confirmed.

8. Unreconciled Balance with Kenya Civil Aviation Authority

The statement of financial position and as disclosed in Note 48 to the financial statements
reflects trade and payables balance of Kshs.6,07'l ,677,000. lncluded in trade and other
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payables balance is Kshs.4,810,385,000 in respect of trade payable which includes a
balance of Kshs.932,633,589 due to the Kenya Civll Aviation Authority (KCAA). However,
the KCAA record indicated receivables balance of Kshs.34,672,796 from Kenya Airports
Authority as at 30 June 2024 resulting in an unexplained variance of Kshs.897,960,793.
ln the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs.6,071 ,677,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya Airports Authority Managemenl in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.23,617,943,000 and Kshs.23,037,060,000,
respectively resulting in an under-funding of Kshs.580,883,000 or 2o/o of the budget.
However, the Authority spent an amount of Kshs,'16,515,785,000 against actual receipts
of Kshs.23,037,060,000 resulting in under-utilization of Kshs.6,521,275,000 or 28% of the
total receipts.

The under-utilization affected the planned activities and may have impacted negatively on
service delivery to the public.

2. ContingentLiabilities

As disclosed in Note 56 to the financial statements, the Authority had contingent liabilities
totaling to Kshs.21 .89 billion arising from pending cases in court, tax assessments and
disputed pending contracts' claims. Although the liabilities have not crystalized to warrant
recognition in the financial statements by way of provisions, the financial impact on the
Authority would be significant if the outcomes are not favorable.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public

Reporl al lhe .,ltditor-General on Keny,s Airports Authoril,for tlu vcur cndecl 30 June, 20]1

6



Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the issues were not resolved.

Other lnformation

The Management is responsible for the other information set out on pages iii to li which
comprises of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Fiduciary Management, Fiduciary Oversight Arrangement,
Chairman's Statement, Report of the Chief Executive Officer, Statement of Performance
Against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental And Sustainability Reporting, Report of the
Directors and Statement of Directors Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Authority's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed, I

conclude that there is a material misstatement of this other information and I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures performed,
except for the effects of the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in the Use of Public Resources section of my report, lconfirm that,
nothing else has come to my attention to cause me to believe that public resources have
not been applied laMully and in an effective way.

Basis for Conclusion

l. Non-Compliance with the One-Third Basic Salary Rule

Review of the Authority's payroll revealed that seventy-five (75) employees were earning
salaries below the recommended one-third of their basic salary. This was in the month of
June,2024. This was contrary to Section 19(3) of the Employment Act, 2007 which states
that the total amount of all deductions that may be made by an employer from the wages
of the employee at any one time shall not exceed Mothirds of such wages.

ln the circumstances, Management was in breach of the law.

2. lrregular Provisions for Staff Leave Allowance

The statement of financial position reflects provisions for liabilities and charges balance of
Kshs.2,536,430,000 which includes provisions for staff leave allowance balance of
Kshs.27,395,000 as disclosed in Note 50 to the financial statements. However, audit
review of the supporting records revealed that the provisions for the staff leave allowance
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were a result of employees who never proceeded on leave and thus the leave allowances
were provisioned contrary to Section G.12 ol the Kenya Airports Authority's Human
Resource Manual, 201 1 which states that leave allowance will be automatically forfeited if
leave is not taken on the applicable calendar year. The policy requires that where leave
allowance has been paid and the employee has not proceeded on leave, the same will be
recovered, and the employee may be subiect to a disciplinary process.

ln the circumstances, Management was in breach of the Authority's Human Resource
Manual.

3. Non-Compliance with the Executive Order

During the year under review, the Authority's leave records revealed that eighteen (18)
officers had carried forward more than the designated fifteen days of unspent leave days.
This was contrary to Executive order reference number l9A9lzll dated 27 September,
2023 on annual leave which states that there shall be no more carryover of more than the
designated fifteen days unspent leave days into a new leave year. Authorized officers must
secure compliance with this requirement and ensure the same in the next annual leave
plan instrument.

ln the circumstances, Management was in breach of the Executive Order.

4. Non-Adherence to the Minimum Recruitment Criteria

Review of the files on the recruitment process for the position of Manager, Airport
Operations revealed that one of the evaluation criteria that was to be met by the applicants
for this position was management training lasting not less than two weeks from a reputable
institution. However, the successful candidate for the position, had not attended a
management course and the same was indicated in the final report of the shortlisted
candidates by the Board. ln addition, the final report by the Board on the shortlisted
candidates revealed that there were other candidates who had attended the
relevant course and thus met the criteria.

Further, review of the files on the recruitment process for the position of Manager Birds
and Wildlife Control revealed that one of the evaluation criteria to be met by the applicants
forthis position was a Statistical and Geographical lnformation System training. However,
the successful candidate had not undertaken the required training and the same was
indicated in the final report of the shortlisted candidates by the Board. ln addition, the final
report compiled by the Board on the shortlisted candidates revealed that there were other
candidates who had attended the relevant course.

ln the circumstances, the Board was in breach of the advertisement's key qualifications
and experience. No explanation was given whythe two candidates were shortlisted without
meeting the minimum qualifications.

5. Failure to Update Mandatory Documents of the Board Members

Review of the personal files of Board members revealed that the appointment letters and
personal data forms were missing in most of the Board members' files.
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Further, the Board members had not declared their areas of residence nor provided log
books to support mileage claims. This was contrary to Section 1.1.13 of the Mwongozo
Code of Governance for State Corporations which states that members appointed shall
signify their acceptance by signing the declaration in their appointment letters. Part C and
Sections 2 and 3 of the Executive Order reference number OP/CAB.9/1A dated 11 March,
2020 states that Board members in particular, may be reimbursed actual mileage at
prevailing AA rates when they use a personal car. Such mileage claims shall only be
reimbursed against authenticated and registered car log books whose ownership is either
the member, the members'spouse, or a company in which the member's shareholdings
is not less than 50%+ 1 share. Reimbursements of mileage claim is capped at '1800 cc
engine capacity of a vehicle.

ln the circumstances, Management was in breach of the Mwongozo Code of Governance
for State Corporations.

6. Stalled and Delayed Project lmplementation

6.1. Runway Rehabilitation Phase ll at Lokichoggio Airport

The Authority awarded a contract for the runway rehabilitation at Lokichoggio Airport to a
company at a contract sum of Kshs.281 ,041,000. The contract commencement date and
original expected contract completion date were 25 November, 2020 and 24 November,
2021 respectively. The original contract period was 12 months and revised to 17.5 months.
The project completion date was later revised lo 9 May,2022.

The scope of the works comprised top-soil stripping, excavation of the existing runway,
laying of hard fill material on the runway, earthworks to the runway, sub-base, base layers
in cement stabilized gravel and AC layer on runway pavement. However, the contractor
deserted the site on 6 March, 2022 without informing the Projecl Manager or client when
the work was at 34.5% of completion.

Delayed completion of the project may result in cost escalation, contract disputes, and
negative impacts on service delivery to the public and value for money could not be
confirmed.

6.2. Rehabilitation of Kapenguria Airstrip

The Authority awarded a contract for the rehabilitation of Kapenguria Airstrip to a company
at a contract sum of Kshs.28,407,840. The contract commencement date and the
expected contract completion date was 'tO August, 2022 and 15 May, 2023 respectively
for a period of nine (9) months and a defects notification period of six (6) months.

The scope of the works comprised site clearing and topsoil stripping, relocation of services
including overhead power lines, earthworks for pavement, processing the existing runway,
laying of a 150mm thick of gravel, culvert and drainage works, erecting an airside fence
and gates, access road and landside parking. However, the contractor was issued with a
notice of delay in mobilization and a Notice of Termination. The contract was terminated
on grounds of non-performance by the contractor and the Employer had written to the
lnsurance to recall the performance bond.
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ln the circumstances, the delayed implementation of the project may result rn cost
escalation, contract disputes, and negative impacts on service delivery to the pubhc.

6.3. Rehabilitation of Tseikuru Airstrip (Phase ll)

The Authority awarded a contract for the rehabilitation of Tseikuru Airstrip to a company
at a contract sum of Kshs. 77,443,582. The scope of the works comprised site clearing
and topsoil stripping, runway, taxiway and Apron earthworks to details, laying of pavement
structural layers, culvert and drainage work construction of new runway concrete markings
and painting with appropnate colours, installation of new windsock, preliminary items for
mobilization, among others and constructron of new gate house and gate, washrooms,
new chain-link fence and drilling and installation of a new borehole,

However, the works had not started yet a notification of intention to enter into a contract
was issued on 13 July, 2022 although the contract could not be executed due to
outstanding land matters that are yet to be resolved. Parts of the runway (Rwy 06-24) are
within the road reserve (Class C Road) from Tseikuru town to Usweni and storm water
from the road caused flooding on the runway.

Delayed implementation of the project may result to costs escalation, contract disputes,
and negative impacts on service delivery

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply wrth ethical requirements and plan and perform the audit to obtain
assurance about whether the activrties, financial transactions and informatron reflected in
the financial statements comply in all material respects, with the authorities that govern
them I believe that the audit evidence I have obtained is sufficrent and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENTAND
GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audrt Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis
for Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Non-Compliance with the Acting Capacity Guidelines and Procedures

Review of the Authority's staff records revealed that the Authonty's Acting Managing
Director was appointed on 26 August, 2023 and had therefore been acting for more than
six months. This was contrary to Section C.14 (1) of the Public Service Commtssion
Human Resource Policies and Procedures manual which states that when an officer is
eligible for appointment to a hrgher post and is called upon to act in that post pending
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advertisement of the post, he is eligible for payment of acting allowance at the rate of
twenty percent (20oh) of his substantive basic salary for not more than six (6) months.

ln the circumstances, the effectiveness of internal controls in human resources
management could not be confirmed.

2. Non-Compliance with the Defined Basic Salary Structure

Review of the letters of appointment and payroll for various General Managers revealed
that all the recently recruited General Managers entered the organization on Job Grade
S9. However, the letters of appointment have different basic salaries despite being on the
same salary grade contrary to the Kenya Airports Authority salary structure.

ln the circumstances, internal controls in the management of salary structure could not be
confirmed.

3. Weakness in the Management of Concession Agreements

The statement of profit or loss and other comprehensive income and as disclosed in Note
37(a) to the financial statements reflects an amount of Kshs.21,936,646,000 in respect of
operating revenue which includes Kshs.3,805,720,000 in respect of concession income
which further includes cargo concessions income of Kshs.188,759,9'15. However, the
following anomalies were noted.

3.1 . Cargo Goncession Revenue

The cargo handling agents declare the quantities of the cargo they handle to Kenya
Revenue Authority (KRA) who in turn remits amounts received to the Kenya Airports
Authority. The Authority recognizes the amounts received from KRA without any way
authenticating the quantity of the cargo handled as the Authority does not have access
rights to information pertaining the cargo processed and handled by the agents and the
amount remitted to KRA by the cargo handling agents. This implies that the Authority does
not have any control of the revenue and the amounts remitted by KRA cannot be verified
by KAA

Further, it was noted that the current cargo chargeable rate of Kshs.250 per airway bill is
low and not based on the gross weight of cargo handled but the units of parcels. The
proposed but not approved minimum concession rate of Kshs.0.50 per kilogram would
have resulted in a revenue increase of Kshs. l 0,1 19,257 from the stated amount of
Kshs.188,759,915 to Kshs.198,879,172 based on the 397,758,343 freight Kilograms
handled during the year under review.

3.2. Contracted Car Park Revenue Collection System

The collection of the car park income at JKIA was outsourced to Kenya Airports Parking
Services (KAPS). The concessionaire (KAPS) installed, operated and maintained an
automated car parking management system. The concessionaire pays the Authority a
concessron fee at the rale of B2ok of parking revenue collections, subject to a Minimum
Annual Guarantee (MAG) of Kshs 250,000,000. However, the following weaknesses were
noted in the management and control of car park revenue collections by KAPS:
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(i) The Authority bills the car park fees based on the Concessionaire's (KAPS)
report and not Electronic Point of Sale (EPOS) reports despite being a contract
requirement that the ePOS be integrated into the KAPS The Authority solely
relies on the report from KAPS for billing purposes. No data verification and
reconciliation is undertaken to ensure the accuracy of the information declared
by the concessionaire.

A comparison of reports from EPOS and the KAPS system reports showed an
unexplained variance of Kshs. 71,094,144 for the twelve (12) months period.

The KAPS and EPOS systems could not produce a report with the details of the
motor vehicles that entered the airport, time spent and the amount chargeable.

Review of the system data showed that there was a deficiency in integration
between the Authority's EPOS and KAPS whereby data was partially
transmitted to the Authority's EPOS from KAPS.

(ii)

(iii)

(iv)

(v) There is no documented way by which the concessionaire declares monthly
collection to ensure there is full disclosure of revenues from the airport.

(vi) The Authority does not have sufficient and accurate data from EPOS to compute
the correct monthly revenue in order to bill monthly as stipulated in the contract
and as such the Authority relred on sales data provided by KAPS, which is not
verifiable.

3.3. lneffective lntegration of Electronic Point of Sale System

Note 37(a) to the financial statements reflects total non-aeronautical revenue of
Kshs.5,256,535,000. lncluded in this amount is income from concessions totalling
Kshs.3,799,774 ,00O or 72o/o of total non-aeronautical revenue. However, the Authority had
not integrated the EPOS to their main ERP Systems Application Product (SAP) for
seamless operation as was required in the contract's scope of works. While management
had explained for the integration to happen licenses from both SAP & firms were required
during the period under review, Management had not been able to secure these licenses.
However, at the time of audit, the Authority had been able to sign a contract to provide the
required license for SAP from an Authorized SAP Partner in a Joint Venture with a
Consulting firm vide contract dated 8 November, 2024. License from the firm is yet to be
secured.

ln the circumstances, the existence of an effective mechanism to ensure internal control
and management of concession agreements could not be confirmed.

4. Weakness in Stock Management

The statement of financial position and as disclosed in Note 43 to the financial statements
reflects an inventory balance of Kshs.200,830,000 which is net of Kshs.8,958,000 in
respect of provision for obsolete stock. However, included in the provision amount is the
stock of electrical items valued at Kshs.2,385,350 issued to JKIA, WAP / KIA outside the
system after being declared obsolete at the Head quarters. According to an internal memo
dated 25 September, 2020, the entries were to be reversed from obsolete to issuance in
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the financial year 2020t2021 . However, the items were still included in the list of obsolete

items as at 30 June 2024.

ln the circumstances, the existence of effective internal control measures on stock

management could not be conflrmed.

The audit was conducted in accordance with lssAl 2315 and lssAl 2330. The standards

require that I plan and perform the audit to obtain assurance about whether effective

pro"ur"u" and systems of internal controls, risk Management and overall .governance
ilere operating effectively in all material respects. I believe that the audit evidence I have

obtained is surticient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial

staterients in accordance with lnternational Financial Reporting Standards and for

maintaining effective internal controls as Management determines is necessary to enable

tfte preparltion of financial statements that are free from material misstatement, whether

due'to iraud or error and for its assessment of the effectiveness of internal Gontrols, risk

management and governance.

ln preparing the financial statements, Management is responsible for assessing the

Artnoiity'. iuitity to continue as a going concern, disclosing, as applicable,-matters related

to toing'concern and using the going concern basis of accounting unless Management is

aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the

AuditJr-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

ln addition to the responsibility for the preparation and presentation of the financial

statements described above, i/anagement is also responsible for ensuring that the

activities, financial transactions and information reflected in the financial statements

compty wm the authorities which govern them and that public resources are applied in an

effective way.

Board of Directors is responsible for overseeing the Authority's financial reporting process,

reviewing the effectiveness of how Management monitors compliance with relevant

legislativ-e and regulatory requirements, ensuring that effective processes and systems are

in"place to addrLss key roles and responsibilities in relation to governance and risk

management, and ensuiing the adequacy and effectiveness of the control environment'

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with

Rrticte 
'zzs1a; of the constitution, section 35 of the Public Audit Act, 2015 and the

lnternational 
'standards of Supreme Audit lnstitutions (lSSAls). The standards require

that, in conducting the audit, I obtain reasonable assurance about whether the financial

statements as a whole are free from material misstatements, whether due to fraud or error

and to issue an auditor's report that includes my opinion in accordance with Section 48 of

Report of the Auditor-Cenerol on Kenya Airports Authoritylor the year

13

ended 30 June. 2024



the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is not -
a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
consldered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP v a BS
AUDITOR.GENERAL

Nairobi

31 December, 2024

.t

Report ofthe Auditor-Ceneral on Kenya Airports Authoriry/or the year ended j0 June, 2024

t4



KENYA AIRPOR'IS AU]'IIOITI'|Y ANNUAL REPORTS AND TiINANCIAL STATEMENI'S FOR THE

YI]AR ENDED JUNF, ]0,2024

14.STATEMENToFPRoFtToTL()SSAND0THERCoMPREHENSIVEINCoMEFoRTHE
PERJOD ENDED 3OTH ruNE 2024

2023-2024 2022-2023

REVENUES

Operating Revenue

Gain (/Loss) on Assets DisPosal

Other Income

Amortisation Income

TOTAL REVEI\IUES

OPERATING EXPENSES

Administrative ExPenses

Establishment ExPenses

Other Expenses

TOTAL OPERATING EXPENSES

oPERATING PROFIT (LOSS)

Financial Income ([,oss)

Financial Costs

PROFIT(LOSS) B EFORE TAXATION

TAX (EXPENSE)nNCoME

Notcs

37(e)

37(b)

38(e)

3E(b)

ao(a) (iii)
40(b)
40(c)

38(c)

39

5l

Kshs'000

21,916,646

6,525

221.980

696,116

Kshs'000

15,94 r ,021

(7,306)

185.950

900,882

22,861,286 11,020,546

( I 1,527,388)
(3,947,437)

(46,826)

(9, r 07,ss2)
(9,474,376)

(29,o74)

(15,521,652) (18,611,00 3)

1,339,634

868,661

(1,590,457)

( r,386,890)

(734,756)(758,282)

7,450,013 (3'712,t02\

(9s7,2s6) (492,213)

PROFIT (LOSS) AFTER TAXATION

ThenotesonpagcsSto4lrorlnanintegralpartofthesefinancialstatements

6,492,757 i4,204,315)

1



KENYA AIRPORTS AI]THORITY ANNTJAI RIiP()RTS AND [tNANCIAL S'I'ATEMF:NI-S FOR IHF] YEAR TiNDED JT]NE ]0'2024

IS. STATF,MENT OF FINAN(:IAI, POSITION AS AT.10th JtlNll 2024

ASSETS & LIABILITIES:-
Nod-Currcna Assats
P.opcrty. Planl and Equiprnenl

lnlangible Asscls

Totcl Non-Cullaal alsat!

Currant Asscts
lnvcntorics
Tradc snd Olhcr Rcccivableg

Bahnccs hcld in Rescrvc Accounls

Cesh lnd Cash Equival.nls
Airstps Fund Cash Balsncc

'fotal Curtatr( agsct3

TOTAL ASSE'I'S

EQTITTY AND LIABILITIES

Crpil.l rnd R.s.rvct
Govcrnrnent Crrnl
Rcvilualion Rcscrvc

Rclaiocd Earnings

Othcr comprchensivc hcome
Capitrl rod R.lcrYca

Non. ('urr.na li{biliti.s
Airstrip Fund

Lont Term lrans
Dsfcned Tax l,iability

Totrt Non-Curr.El Liabilitica

Curr.nl l,irbllitics
'frrdc and Oth6 Payablcs

Cuncnt Ponion of [-ont'fcrm L.osn

Provisionl for Liabilitics and Chattes

2023-2t24

K!hi' 000

1.030.172.5tt
49.llt

2022-2023

Kh.' 000

t.029.642,388
16.312

Nolcs

4l
12

r,010,27t,126 t,029,65E,699

43
44(r)

45

46(.)
46(b)

200.E30

t6.076.34t
I. t67,9tl
4.E45.696

7.3t2.407

120,761

I r.757.140
2,970,254
6,970.488
2.160,574

26,601261 24,t19219

t,0s6,E21,990 1,05J ,837,919

t5,626,146
982.853.?56

33.,r41,68t

16.259,916

981.408,540
28.841.717

s2 793
1,of, 1,974 983 1,026556,173

41

49
52

2.3t2,407
t0.459,006

t.713,877

2,160,514
t3.2J0,548
r.?51356

14J45J90 11J62,11t

,at

49(b) & ( c)
50

6.01t.617
r.696,609
2.536,430

6.272,201

|,422.33t
2,224,72t

Tot.lCurrcni Li.bilitl.. 10J04,716 9919266

TOTAL EQTIITY AND LIABILITIES 1.056J24.990 l,05Jrl7,9l9

.llrc 
notcs oo paScs t 1() ,l l lbrm .n inle8,'l pAn of thcsc financial slatcmcnls, 

.I.hc 
fiMnclal stalemcnts on pagcs l to :t

werc approvcd by the Board on

Tfit Sey;1en A;F . 2024 and $crc srgncd on rrs bchalf by

M,.,u,r*.
Ag. Mrrrgirg Dirc.aor/ CEO

.,t t^,[-L
ce[ Jr. Motrmld M ccoi
Critrrl Mrnrgcr Firrocc
ICPAK flo: 24505

llon. C.lcb Kolilrny
Ch.irml' ot lh. Bo.rd

,



KENYAAIRPoRTsAUTHoRITYANNUALREPoRTsANDFINANCIALSTATEMENIsFoRTHEY€ARtNDEDJUNE30,2024

16. STATEMENT OF CHANGES IN EQI.JITY TOR THE PERIOD EN.DED 3OTH JUNE 2024

Govcrnmenl Rcvrlu.tion Ret'ircd Tor!l

Grrnls

lGhs.'000

r6.780.195

other
Comprchcosivc

incomcsurplui
Kshs.'000

Earnings
Kshs.'000

989,839 33,091,9t4

Kshs.'0O0

2,497

Kshs.'000

50,864.646
ar -l0th June 2022

Re-instatemcnts
Adiuslmenl for Dcp eliminatcd on disposal-

Adlustment for amonisalion on rccapilaliTation-

As ,i 30 JunG 2022 l6,7EoJ95 989,839 33,09 lB14 2,497 50,864,6.16

Amonization income for the Year

Airstrip lrunds

LISA 'l-SA- Donatcd assets

Revalualion of Assets- land

Adjustmcnt for prior Ye{r expenses

Consumption of Other comprehensive icornel

Revcrsal of dividend Provision
Dividend Payment

Prolit for thc year

Ar 30th Juoc 202,
Amonizltion incomc for the Year

Airstrip Funds

othcr comprchensive icomg*

Revaluation of Asscts- lliological Asscts

provision for Dividcn d 202312024

Prior year Tax Adjustmcntli after Audil

Adjustmcnt for prior ycar Rcvenucs

Adjustmcnt for priot ycar expcnses

(900,8E2)

167,636

2t2.766

(900,882)

167.616

212,756

980.4r8,701

28,233
(2,49',1t

256,886
(285,000)

9t0.4r8.701
28.233

t2,4911

256,886

(285,000)

t.204,3 t5) t4.204,3 l5)

981,408,540 288E7,717 173
16J59,916

(696.136)

62,961
52,793

(696,136)

62,96'l

52,793

1,445,216

(650,000)

( 1,698,236)

427,t95

t.445.2 t6
(650,000)

.69t,236)

42'l,195
11,145

15,626,747 982.E5J.756

(iain for thc ycar

At 30th Junc, 2024 15,676,717 9E2,85J,756 33,441,688 9,79' 1,03 t,974,9&t

r other comprchcnsivc incorne is insurancc compcns6rion for repair of lirc vehicle thar is in progrcss. thc fund is hcld to enable consumptton

on complction of vchicle repair

The notes on pages 8 to { I arc an inlegral pan of thesc finaocial slatcments

26.948,930

6,492,15'l

52,793

t1 745

r,025,482,226

6,492,15'l

3



KENYA AIRPORI'S AIII'IIoRI I Y N NNI IAI- RI'PoR IS AND FINAN('IAI' S I AI t]MI-:N]'S T'oR 'I III: YtlAR I'NI'I':D JTJNI

10.2024

I7. STATEMENT OF CASH FLOWS FOR THE PNRIOD ENDED JOTH JUNE 2024

lnterest received

Taxation paid

Net Clsh generatd from/ (used in) opcrtting activities

lnvesting Activitics
Cash from Investing 8ctivities
Purchase of Property, Planl and Equipment

Additions tntangible Assets

AUC transferred to operating expenses

Net Cssh generated from/ (used itr) investing sctivities

Fitrrnciog sctivitics
Cash flow from Financing activities

Operrting rctivilies
Cash getrerat€d from/ (used io) opcrations

Repayment of World Bank loan

Repayment ofAFD loan

Proceeds from long term bonowing from AFD Loan

Proceeds from AirstriPs Fund

Disbursement of AirstriPs fund

Provisions Utilised during the year

Dividend Paymenl
Othcr comprehensive income

Net Crsh g€nerated from/ (used in) Iinancitrg rctivities

Net Decresse (Increas€) in cash rnd cash equivalents

Cash & cash equivaleots rt lst July 202J

Effects ofexchange rate changes

Crsh rnd cash €quivalents at J0th June 2024

4t
42

(t,722;134)
(44,t 57)
12,2t4

Notes

s3(r)

38(c)

2023-2024

Kshs.'000

2,157 ,466

266,309
(928,8s9)

2022-2023

Kshs.'000

5,868,414

226.780
(s42,602)

t6 5,552,593

(1,281,778)

(r,7s4,6 (r,281,778)

49(s)
49(c)
49(c)

41
47
50

53(c)

(206,s05)
( l,490,104)

421,350
(406,5s0)
(421 .472)

(206,505)
(1.2r5,832)

I ,044,700
293,t70

(238,742)
(330,see)
(28s,000)

(2,497)2l2L - _
a,0s0,488) 94lJ0s)

(2,310150)
r2J0tJ l6

3J29,s09
9;ro9,67O

335.020 (237,863)

r0J26,086 12,30rrl6

4



KENYA AIRPORTS AUTHORITY ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30'2024

I8. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS TOR THE PERIOD ENDED 3OTH JUNE 2024

o/o of
utilization

Performance
differencecom

Actual on
rable basis

Rationelised Finsl
budgetAdjustments0riginal budget

2023-20242023-20242023-20242023-2024
Kshs "000"Kshs "000"lGbs "000"IGhs "000"Revenue

960/o(686.766)16,680,1 I I17,366,876.814,258,t20r 3.108.757Aeronautical Revenues 89o/o65 t ,8395,216,1575.867,996.14378,3895,489,60'7Non Aeronautical Reven 29\Vo751,'tzz1,140,791 .97383,070.29I12,0002'71 ,0'10Other Revenues 98o/os80,E8323,0377,3,611,9434 74E,50969,434ITolal Revenues

Ex ses 88%94 t,2406;t'11 ,34'77 ;1 t2 ,587 .04(452,1448.164.73 IStaff Costs 93%190.2872,590,1952,780.481.742,'180,482reciation & Amortiza
70o/os94.923|,35't,2.43l,952,165.8062;163r,889,403irs & MaintenanceRe 6t%r 88,808291 ,659480,466.968.4t2472,055Purchase of stores 81%4r9,68r2,857.8763 2'.11 ,557 .47391 ,0262,886,531Administration Ex ense
l04o/o(31.378)'t 58,?82726,904.26122,940603,964lnteresi On Ioans 86"/.2J03,s62r4,626,60116,930,163r32,99816,191 165
453o/o735,352602,3s?133,000.00r 33.000forex (Gain)/loss
I 16'/o128,859928,8s9800 000.00800,000oration taxCo ( r.431,302)1,431,30?

Provision for bad debts r.903r,903)
Provision for absolele stock (139,804r39,804
VAT Expense A (?S6,s2s)
Gain on disposal 92o/oI 474J3316515,785t 7,863,t 63932,99Er6,930,165nsesTotal Ex lt3%666,521,27578073,8t5,51Ir,93e,26Ltino Protit/ Loss 38V"2,789,438I 722,73412,t124800,0004,412,172,000Ca ital Ex enditure



KENYA AIRPORTS AUTI-IOruTY
ANNUAL REPOR'IS AND FINANCIAT, S"T'ATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

19. Notes to the Financial statements

t. General lnformation
Kenya Airports Authority is established by and derives its authority and accountability

from Keny" Airports Authority Act Cap 395'The entity is wholly owned.by the

Government of (enya and is domicile in Kenya. The entity principal activity is to develop,

maintain, operate, improve and regulate all aerodromes and other related facilities in

Kenya.

For the Kenyan Companies Act rePofting PurPoses, in these financial statements' the

balance sheet is represented by the itatement of financial position and the profit and loss

account is presented in the statement of profit or loss and other comPrehensive income.

2. Statement of Compliance & Basis of Preparation

The financial setements have been prepared in accordance with the PFM Act, the state

corporations Act and the lnternational Financial Reporting Standards (lFRSs). The

preparation of financial statements in conformity with lnternational Financial Reporting

itandards (lFRSs) allows the use of estimates and assumptions. lt also requires

,n"n"g"rn"ni ro exercise ludgment in the process of applying the Authority's accounting

policies.
Where necessary the comparative fi8ures for the previous financial year 202212023 have

been stated in the financial statements to conform to changes in presentation'

The financial statements were approved by the Board of Directors on 27u September

a024.
The accounting policies applied in the PreParation of these financial statements are set

out below. The Authority adopted all the new and revised IFRS as adopted by the PSASB

and IASB rhat are relevant to its operations and are effective for accounting periods

beginning on l" JanuarY 2024.

The financial statemenrs are prepared and presented in Kenya Shillings (Kshs), which is

the functional and repofting currency of the Authority and all values are rounded to the

nearesr thousand lfins 'OOO1. The financial statements are PrePared on historical cost

basis except for the recognition at fair value of financial instruments, impaired assets at

their estimated .".o""r"bl" amounts and actuarially determined asse$ at their Present

value.

a. Going concern
Based on the financial performance of the Authority and the risk management policies,

the Board is of the opinion that the Authority is well placed to continue business in the

foreseeable future. The financial rePort is therefore prepared on the Soing concern basis'

6



KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR TFIE YEAR ENDED JUNE 30,2024

Notes to the Finencial statements (Continued)

which contemplates the continuity of normal business activities, the realization of asseLs

and the setdement of liabilities in the ordinary course of business.

The principle accounring policies adopted in the prepamtion of these financial statements
are set out below:

3. Accounting policies

a) Basis of preparation

The financial statements have been prepared in accordance with lnternationrl Financial

Reporting Standards (.'lFRS"). The measurement basis applied is the historical cost basis,

except for land and buildings, which have been measured at hir value' The preparation
of financial statements in conformity with IFRS requires the use of certain critical
accountint esdmates. lt also requires the Directors to exercise iudgement in the Process
of applying the Company's accoundng policies. The areas involving more iudgement or
complexity, or where assumPtions and estimates are significant to the financial

sErtements.

,7



KENYA AIRPOR'I'S AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JLTNE 30,2024

t.

Notes to the Financial Statements Continued

4. Application of New and Revised tnternational Financial
Reporting Standards (IFRS)

New ond amended stondords ond intetqretotions in issue ond ef,fiective in

theye ended 30 lune 2024.

The amendmeng aPP licable to annual

periods beginning on or after lst

January 2024, reguires a seller-lessee

to subsequently measure lease

liabilities arising from a leaseback in a

way that it does not recognise anY

amount of the gain or loss.

8

The amendments are

for annual periods beginning on

or after January I , 2024. Earlier

application is permitted.

effectiveThe amendments, aPP

annual periods beginning on or after

I st January 2024, clarity a criterion in

IAS I for classifying a liability as non-

current the requirement for an

entity to have the right to defer

settlement of the liability for at least

I 2 months after the reponing period

licable toAmendments to

IAS I titled

Classification of

Liabilities as

Current or Non-

current (issued in

January 2020,

amended in

October 2022)

The amendments are

for annual periods beginning on

or after January 1,2024. Earlier

applicadon is permitted'

effectiveAmendment to

IFRS 16 titled Lease

Liability in a Sale

and Leaseback

(issued in

September 2022)



KENYA AIRPORTS AUTHORITY
ANNUAI, REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

The amendments, applicable to

annual periods beginning on or after

lst January 2024, improve the

information an entity provides about

liabilities arising from loan

arrantements for which an entity's

right to defer seclement of those

liabilities for at least twelve months

after the reporting period is subject

to the entity complying with

conditions specified in the loan

arrangement

(fhe Drreaors hove ossessed the opplicoble stondords ond omendments. Bosed on thetr

ossessment ofrim poa of opphcodon of the obove, they do not expea thot there will be o significont

impoct on the compony's ftnonciol stotements)

Amendmencs to

IAS I titled Non-

current Liabilities

with Covenants

(issued in October

2022)

The amendmene are effective

for annual perrods beginning on

or afterJanuary l, 2024. Earlier

application is permrtted.

9



KENYA AIRPORI'S AIJTHORITY
ANNTJAT- REPORTS AND FINANCIAT. STATEMENI'S

FORTHE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

Application of New and Revised lnternational Financial Reporting
Standards (IFRS)

i i . New ond omended stondords ond interpretotions in issue but not Yet effedive in the yeor

ended 30 lune 2024.

Title Description Effective Date

(Ihe Directors do not plan to apply any of the above until they become effective. Based

on their assessment ofthe potential impact of application ofthe above, they do not expect

that there will be a significant impact on the company's financial statements).

iii. Early odoPtion of standords

The Entity did not early - adopt any new or amended standards in the financial

year

The objective of IFRS I 8 is to set

out requirements for the

presentation and disclosure of

information in general PUrPose

financial statements (financial

statements) to helP ensure they

provide relevant information that

faithfully rePresents an entity's

assets, liabilities, equity, income

and expenses.

The new standard is

effective for annual

periods beginning on or

after January l, 2027.

Earlier application is

permitted.

IFRS

Presentation

Disclosure

Financial

statements

l8

and

in

l0



KE}.IYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

5. Depreciation and impairment of property, plant and equipment

a) Freehold land and capial work in progress are not depreciated. Capital work in
progress relates mainly to the costs of ongoing but incomplete works on buildings and
other civil work and insallations. Depreciation on properq/, plant rnd equipment is

recognized in the income statement on a straight-line basis to write down the cost of
each asset or the re-valued amount to its residual value over its esumated useful life. The
annual rates in use are:

Rate
Freehold Land
Leasehold Land
Pavements (Runways, aprons, taxiways and roads)
Permanent buildings
Emergency Service Vehicles
Other Motor vehicles
Electrical -Mechanical Equipment
Other Machinery
Office Equipmeng Furniture and Fixtures
Computer and accessories

Nil
Nil

4.0%
2.5%

10.0%

25.0%
5.0%

t0.0%
20.0%
33.0%

Depreciation of these assets, on the same basis of other property assets commences
when the assets are ready for intended use.

Items of property, plant and equipment are reviewed annually for impairment Where the
carrying amount of an asset is assessed as Sreater than its estimated recoverable amounq
an impairment loss is recognized so that the asset is written down immediately to its
estimated recoverable amount.

b) Change in accounting policy- depreciation on Leasehold land
Due to change in accounting policy, leasehold land will no longer be amortised over the
lease period with effect from financial year 2023. The financial effects of the change
therefore is that the annual amortization cost of 76 million will not no longer be recorded.

6. lntangible assets
Software license costs and computer software that is not an integral part of the related
hardware are rnitially recognized at cosg and subsequently carried at cost less

accumulated amortization

ll



KENYA AIRPORTS AUTIIORI'IY
ANNUAI- REPORI'S AND FINANCIAI, S'I'ATEMENTS

FOR THE YEAR ENDED JUNts 30,2024

Notes to t
and accumu
production
recognized
to write do

he Financial statements (C
lated impairment losses. Costs

of identifiable comPuter softw

as intangible assets. Amortizati
wn the cost of each license or

ontinued)
that are directly attributable to the

are products conrolled by the Authority are

on ii calculated using the straight line method

item of software to its residual value over its

estimated useful life using an annual rate of 33 '3%'

7. Amortization and impairment of intangible assets

Amortization is calculated on the straight-line basis over the estimated useful life of

.ornpra"r software of three years. Ali comPuter software is reviewed annually for

impairment. Where the carrylni amount of an intangible asset is assessed as greater than

its estimated recoverable ,nlo,ina, an impairment loss is recognized so that the asset is

wri$en down immediately to its estimated recoverable amounc

S.lnvestment ProPerty

or loss in the income statement.

Buildings'orpartofabuilding(freeholdorheldunderafinancelease)andland(freehold
or held under an operatin; lease) held for long term rental yields and/or capital

appreciation, and which ".J 
noa occupied by the entity' are classified as investment

ProPerq/ under non-current assets'

lnvestment ProPerty is carried at fair value, rePresenting open market value determined

p".i"al..rry !y independent external values. ciranges in fair values are included in profit

9. Finance and oPerating leases

Leases which confer substa-ntially all the risks and rewards of ownership to the ent'ty are

classifiedasfinanceleases.Uponinitialrecognition,theleasedassetismeasuredatan
amount equal to the lower oi its fair value and the Present value of the minimum lease

payments,andtheassetissubsequentlyaccountedforinaccordancewiththeaccounting
policy applicable to that asset

AllotherleasesaretreatedasoPeratingleasesandtheleasedassetsarerecognizedin
the statement of financial position to thJextent of prepaid lease rentals. at the end of the

y"it. pry*""" made under oPerating leases are recognized in profit or loss on a straight-

line basis over the term of ihu l"ri". Lease incentives received are recognized as an

integral part of the total lease expense over the term of the lease'

l2



KENYA AIRPOR'IS AUTI IORITY
ANNUAL, REPORTS AND FINANCIAL S'TATEMENI'S

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financia! Statements (Continued)
10. Fixed interest investments (bonds)
Fixed interest investments refer to investment funds placed under central Bank of Kenya
(CBK) long-term infrastructure bonds and other corporare bonds with the intention of
earning interest income upon the bond's disposal or maturity. Fixed interest investmenB
are freely traded at the Nairobi Securities Exchange. The bonds are measured at fair value
through profit or loss.

I I .lnventories
lnventories are stated at the lower of cost and net realizable value. The cost of inventories
comprises purchase price, import duties, transportation and handing charges, and is
determined on the moving averate price method.

I 2. Trade and other receivables
Trade and other receivables are recognized at hir values less allowances for any
uncollectible amounts. These are assessed for impairment on a continuing basis. An
estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year end. Bad
debts are written off after all efforts at recovery have been exhausted.

13. Taxation
Current tax
Current income tax assets and liabilities for the current and prior periods are measured
at the amount expected to be recovered from or paid to the tax authorities- The tax
rates and tax laws used to compute the amount are those that are enacted or substantially
enacted as at the
reporting date. Current income tax relating to items recognized directly in equity, in
which case it is also recognized directly in equity.

Deferred income tax
Deferred income tax is provided using the liability method on all temporary differences
arising between the tax bases of assets and liabilities and their carrying values for financial
reporting purposes, using tax rates and laws enacted or substantively enacted at the
balance sheet date and expected to apply when the related deferred income tax asset is
realized or the deferred tax liability is settled
Deferred income tax asse6 are recognized only to the extent that it is probable that
future taxable profits will be available against which temporary differences can be utilized.
Recognized and unrecognized deferred rax assets are reassessed at the end of each
reporting period and, if appropriate, the recognized amounr is adlusted to reflect the
extent that it has become probable that future taxable profits will allow the deferred rax
asset to be recovered.
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KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENI-S

FOR THE YEAR ENDED JI.JNE 30,2024

14. Cash and cash equivalents
cash and cash equivalents comprise cash on hand and cash at bank, shoft-term deposits

on call and highly liquid invesrments with an original maturity of three months or less,

which are ..riily .onr"*ible to known amounts of cash and are subiect to insignificant

risk of changes in value. Bank account balances include amounts held at the central Bank

of Kenya and at various commercial banks at the end of the financial year. For the

pr.por", of these financial starements, cash and cash equivalents also include short term

cash imprests and advances to authorized public oflicers and/or institutions which were

not surrendered or accounted for at the end of the financial year'

15. Borrowings
lnterest bearinfloans and overdrafts are initially recorded at fair value being received, net

ofissuecostsassociatedwiththeborrowing'subsequently'thesearemeasuredat
amortized cost
using the effective interest rare method. Amortized cost is calculated by taking into

account any issue cost and any discount or premium on settlement. Finance charges'

including pie.iums payable of settlement or redemption are accounted for on accrual

basis ani are added io the carrying amount of the instrument to the extent that they are

not settled in the

Notes to the Financial Statements (Continued)

15. Trade and other PaYables
Trade and other payabies are non-interest bearing and are carried at amorrized cosL

which is measurej ai the fair value of contractual value of the consideration to be paid in

future in respect of goods and services supplied, whether billed to the entrty or noL less

any payments made to the suPPliers

period in which they arise. Loan interest accruing during the construction of a prolect is

capitalized as part of the cosc of the proiect.

17. Retirement benefit obligations

Defined Benefit Scheme

The Authority oPerates a defined benefit scheme for all

contribution fiom employees. The scheme defines the benefi
its employees, funded bY

ts an emploYee will receive

on retirement. The
assets of the scheme are held in a separate trustee administered scheme. The Authority's

contributions are charged to the profit and loss account in the year to which they relate.

The Authority changed to Defined contribution scheme from Defined Benefit scheme

with effect from ltTiZ1l I in accordance with the Treasury Circular No. l8/2010 dated

l4



KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

2,ld November 20 I 0 based on the directive of thrs circular. Currently, Defined Benefit
Scheme is in deficit hence cannot be wounded-up until it is in surplus. Therefore, the
Authority has two (2) Schemes in place, the Defined Benefit Scheme although closed for
new membership and Defined Contribution Scheme.

The Authority also contributes to the statutory National Social Security Fund (NSSF).

This is a defined contribution scheme registered under the National Social Security Act
The Authority's obligation under the scheme is limited to specific contributions legislated
from time to time

I 8. Provision for Stafr leave pay

The estimated monetar), liability for employees' accrued annual leave entitlement at the
balance sheet date is recognized as an employment cost accrual. A provision is made for
the estimated liability for annual leave at reporting date.

19. Exchange Rate Difference

Transactions during the year are converted into Kenya shilling at exchange rates ruling at
the transaction dates. Monetary assets and liabilities, which are expressed in foreign
currencies, are translated into Kenya shillings at exchange rates ruling at the balance sheet

date. Revenue and Expense items in other currencies are translated into Keny.a Shillings

using the rate ruling at the transaction date. The resulting differences from conversion
and translation are dealt with in the profit and loss account in the year in which they arise.

20. Ofisetting
Financial assets and liabilities are offset and the net amount reported in the statement of
financial position only when there is a legally enforceable right to set off the recognized

amounts and there is an intention to setrle on a net basis, or realize the asset and settle
the liability simultaneously.

2 I . Provision for liabilities and charges
Provisions are recognized when the Authority has a present leg3l or consuuctive
obligation as a result of past events, it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation, and a reliable estimate of the
amount of the obligation
can be made.
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K ENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

22. Biological Assets
The Biological assets comprise of trees that were planted at Eldoret lnternational Airport

and Eldoret Airstrip in the year 2006. The assets were valued by the Ministry of lands and

are included in the financial statements.

23. Comparative figures
Where necessary, comparative figures for the previous financial year have been amended

or reconfigured to conform to the required changes in presenation'

24. Subsequent events
There have been no events subsequent to the financial year end with a significant imPact

on the financial statemenc for the year ended June 30' 2024

25. Related PartY PolicY
Parcies are considered to be related if one party has the ability to control the other party

or exercise significant influence over the other Party in making financial or oPerational

decisions. Jointly controlled entities are also considered as related Parties. The companies

transact business with parties that are related by virtue of common directorship and/or

ownership and lointly controlled entities.

The Authority's related Parties include:
P Key Management and Directors are in charge of decision making for the Authority
F National Governmene The Authority receives Grants and Funds to carry out

projects.
D Ministry of Roads and Transport- State Department for TransPort

The Ministry has a representative the Board of Directors.
F Kenya Civil Aviation Authority and Tourism Promotion Fund who receive a share

of Airport Passenger Service charge as per APSC act.

26. Significant iudgments and key sources of estimation uncertainty

ln the process of applying the accounting policies adopted by the Kenya Airports

Authority, the directors make certain ludgments and estimates that may affect the carrying

values of assets and

liabilities in the next financial period. Such judgments and estimates are based on historical

experience and other factors, including expectations of future events that are believed to

be reasonable under the current circumstances. The directors evaluate these at each

financial reporting date to ensure that they are still reasonable under the prevailing

circumstances based on the information available.
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KENYA AIRPORTS AUTI{ORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

27. Going Concern: The financial statements have been prepared on a going concern
basis on the belief that the Authority shall continue operations in the near future.

28. lmpairment Losses: At each year end, the Authoriry reviews the carryinS lmouncs
of its tangible and intangible asse6 to determine whether there is any indication that those
assets have suffered an impairment loss. lf any such indication exists, the recoverable
amount of the asset is estimated to determine the enent of the impairment loss. Where
it is not possible to estimate the recoverable amount of an individual asseq management

estimates the recoverable amount of the cash generating unit to which the asset belongs.

29. lntangible assets, vehicles and equipment: Critical estimates are made by the
management in determining the useful life for intangible assets, vehicles and equipmenc

Contingent liabilities: The management evaluates the status of any exposures to
conringent liabilities on a regular basis to assess the probability of the Authority incurring
related liabilities and the same is disclosed as a note in the financial statements. Provisions
are only made in the financial surtements where, based on the management's evaluation,

a present obligation has been established.
30. Revaluation reservc:The revaluation reserye relates to the revaluation of certain

items of properq/, plant and equipmenc Further the Authority revalued Land during and

biological assets (frees) during the year 2021 and the revaluation surplus is included as

indicated in the Sotement of Changes in Equity, this is stated after tnnsfer of excess

depreciation net of related deferred tax to retained earnings. Revaluation surpluses are

not distributable.

31. Retained earnings: The retained earnings represent amounts available for
distribution to rhe enuty's shareholders. Undistributed retained earnings are utilised to

finance the ent tyt business activides.

32. Financial lnstruments
Classification: The Authority classifies its financial instruments into the following
categories:
Loans and receivables, which comprise non-derivative financial assets with fixed or
determinable payments that are not quoted in an active markeg and exclude assets which
the
entity intends to sell immediately or in the near term or those which the entity upon

initial recognition designates as at hir value through profit or loss or as available for sale

financial assets.
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KENYA AIRPORTS AUTHORITY

ANNUAL REPOR]-S AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

Financial liabilities: which comprise all financial liabilities excePt financial liabilities at

fair value through Profit or loss'

33. Risk management obiectives and policies

Financial risk management

i) Credit Risk __:-- -^^,---r,,.r ahti,
Credit risk refers ro rhe risk that a counter parcy will default on its contractual obligations

resulting in a financial loss to the Authority'

The credit risk exposures are classified in three categories;

. Fully performing

. Past due

' lmPaired

i)

ii)

CreditriskonFixed,CallandReserveswithbankinginstitutionsismanagedby
J"rfing rrittt institutions with good credit ratings' Credit risk on concessions'

Tenancies and similar business transactions is midgated through requirement

for performance Suarantees issued by financial institutions with good credit

ratinSs.

Credit Risk

credit risk on Trade Receivabres is managed by ensuring rhat credit is_ extended to

customers with an estaulistreJ credit hisror!. The credit history is determined by taking

* ..aorna the financial Position, past experience and other relevant factors'
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KENYA AIRPOR'TS AUTHORI'I'Y
ANNUAL REPORTS AND FINANCIAL STATEMENI'S

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

Credit is managed by setting the credit limit and credit period for each cusromer.
The maximum exposure of the Authority to credit risk as at the balance sheet date is as
follows:

Fully
Performing Total

Kshs'000

20,698,054
s,317,524

Past due and lmpaired

As at 30s fune

Bad Debts
Term Deposits-Prudential Bank
Other Receivables

2074

Kshs'000

t0, t0 r,2s2
78,790

2023

Kshs'000

8.669.644
79,790

306

Past due
but not

lmpaired

Past due
and

lmpaired
Kshs'000 Kshs'000 Kshs'000

3oth June 2024
Trade receivables 10,596,80 I r0, t0 r ,252
Other receivables 5,238,734 78,790
Fixed Deposits, Call
Deposits & Treasury Bills 5,205,3 t I 5,205,3 t I

3, t67,983Reserve Account 3,167,983
Cash at bank |,952.792. t,9s2,797
Gross Financial
Assets 26,t61,621

6,5t2,431

t0, 180,042 36,34 r,663

!5,182,39 |

3,724,584

5,994,731
2,970,254

'1

3,336,33 I

3 t,208,38 t

3Oth June 2023
Trade receivables 8,669,950
Other receivables 3,645,894

5,994.73 r

78.790
Fixed Deposia, Call
Deposits & Treasury Bills
Reserve Account 2,970.254
Cash at bank 3,336,33 t

27,459,Ut
Gross Financial
Assets 9,749,740

l9
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KENYA AIRPORTS AUTHORITY

ANNUAL REPORTS AND FINANCIAL STATEMT]NTS

FOR TI{E YEAR ENDED JUNE 30,2024

34. Risk management obiectives and policies (Continued)

i) Credit Risk (Continued)
Rn i'rprir."n. provision of Kshs lo. ig gillion (2023: Kshs. 8.75 Billion) is held against

tr," irprir"a receivables. The Authority does not hold any collateral against the Past due

". i.p"i*a receivables. The management condnues to acdvely follow up pasr due and

impaired receivables.

ii) Liquidity risk
r_iquiairy .irt- i, .t " risk that the Kenya Airportl Authority will encounter. difficulty in

meedng obligations associated with financial liabilities. The board has developed a risk

;;;;;;r"";.amework for the management of rhe.Authoriry's short, medium and long-

term liquidity requirements thereby eisuring that all financial liabilities are se6led as they

fall due. The Authority manages liquidiry iisk by continuously reviewing forecasts and

actual cash flows, and maintaining banking facilities to cover any shordalls'

Notes to the Financial Statements (Continued)

The table below summarizes the maturity analysis for financial liabilities to their

remaining contractual maturities at the rePorting date'

Over
l2 months
Kshs'000

Within l2 months
Kshs'000

fune 2024Year ended 30

4,877,982

| , 198,42 I

Total

| , I 98,421

4,877,981Trade payables

Other payables
I 2, I 55,61 5t0,459,0061,696,609lnterest bearing Loans
18,232,018I1,657,4276,574,59 I

Year ended 30'n June 2023
Total

4,940.2274,940,227
r,331,980 | ,33 1,980

14.672,886r3,250,548
20,945,09314,582,5286,362,565

t,422,338
Other payables

lnterest bearing Loans

Total

Trade payables
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KENYA AIRPORTS AUTHORITY
ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JLINE 30,2024

Notes to the Financial Statements (Continued)

35. Risk menaSement obiectives and policies (Continued)
iii) Market risk
Market risk is the risk that the fair value or future cash flows of financial instruments will
fluctuate because of changes in market price and comprises three types of risk: currency
risk, interest rate risk.

lnterest rate risk: The Authority is exposed to cash flow interesr risk on its variable
rate borrowings because of changes in market interest rates. The Authority manates this
exposure by maintaining a high inrerest cover rario, which is the extent to which profits
are available to service borrowing costs. lf the interest rates on the Authority's
borrowings at the ye2r-end were to increasey'decrea se by l% percentage points, with all
other factors remaining consanq the post-tax profit would be lower/higher by Kshs. 7.58
Million (2023: Kshs. 7.35 Million) respectively.
Price Risk: The Authority does not hold investment that would be subiect to price risks:
hence this risk is not relevanr.
Foreign currency sensitiyaty risk The Authority has foreign currency denominated
bank accounts and it also transacts in foreign currency. The Authority receives US$
denominated receips as part of its revenue. These receipts are banked in dollar
denominated bank accounts. The Authoriry mitigates against foreign exchange risks: By
neSotiating contracts based on the available currency (Dollar/KES). Secondly loans are
netotiated and maintained in dollar equivalent to hedge against foreign exchange risk
fluctuations.
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KENYA AIRPORTS AUTHORITY

ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR TT{E YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

The carrying amounts of the Authority's foreign currency denominated monetary assets

at the balance sheet date are as follows:
KSHS
'000

KSHS
'000

June 20233lune 202430As at

Financial Assets
4,93 1,2 I 33,937,544Bank and cash balances
2.622,448697,537Term deposits
I 2, 190,760t3,984,335Trade rece ivables
19,744,421Sub Total 18,619,416

Financial I iabilities

780,763628,123
Trade payables

t2,719,319t0,408,554Long Term Loans

t3,499,582r t,036,676
Sub Total

5,244,8387,582,140Net exposure
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KENYA AIRPORTS AUTHOzuTY
ANNUAL REPORTS AND FINANCIAT, STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (Continued)

36.Capitd Risk Management

The objective of the entity's capital risk management is to safeguard rhe Board's ability
to continue as a going concern. The entity capial structure comprises of the following
funds:

Revaluation reserve 982,853,7s6 98 r,408,540
Retained earnings 2e,8 t5,843 27,288,902
Capial reserve t5,626,747 16,259,9t6
Other comprehensive lncome

52,793

Total funds t,028.349, l 39 t,024,957,358

Total borrowings 12, t55,6 I 5 t4,677,886
Less: cash and bank balances ( r0,326,086) ( r 2,30 r,3 r6)

t,829,529 2,371,570Net debt/(excess cash and cash uivalents)
Gearing o.t8% o.a3%
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KT.NYA AIRPORTS AT,TIIoRI'IY ANNTIAT- RIJPOR IS AND I,INAN('IAt- SI AI.LMI:N TS !.OR THE YIJAR DNDED JI]NI: 'I(}.2(I24

Notes to the Finencial Strtemenls (cortinued)

Revenues

207.3-2024 2022-2023

Kshs'000 Kshs.'000

37(a) Operating Revenue

A€ronrulicsl R€vetrlle

Airpon Passenger Service Charge Fund

Landing and Parking

Airbrid8e Charges

Fuel Uplift
Other Aeronaulical Revcnue

Total Aeronauticel Revenue

Non Aeronautical Revetru€

Rentals
(ioncessions

Security Passes lncome
other Non aeronautical revenue

Total Non Aeroneuticsl Revenue

Total Operatirg Revenll€

37(b) Gain (A,oss) on Assets DisPosel

Gain/(loss) on assets disPosal

38 (r) Other lncome
lnterest on staff Loarls

Fines and Penalties

Utiliry Recoveries

Other Income

38 (b) Amortizetion lncome
Amonization lncome

3E (c) Financial lncome (t,oss)

lnvestmenl Income

Bank Interest

Exchange gain (loss) on Forcx

39 FiIlsncial Costs

10,893,475

5,084,557
356,756

328,344
15,979

7,883,35 t

3,926,973
261,t6't
288,493

12,579

15,680,111 t2,t7a,563

t,304,103
3,805,720

t46,L79
532

982,864

2,504,250

7 5,074
250

5,256,535 3,562,458

2t ,936,646 I 5,9,1I,021

6,525 (7J06)

1,511

2,843

180,193

37,434

I,t64
1,E96

t 69,109

13,0E I

221,9E0 t85,950

696,136 900,882

696,136 9m,882

186,629

79,680

_602,3s2
868,661

214,381

12,399
( l,613,669
(rJ86,Eeo)

'15E,282 734,'156lnterest Expense

24
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KENyA AIRpORTS A(JTHOR[ry ANNt]Al. R[.:PoR rs ANI) l-tNAN(llAL STATI'.MF]Nl's F'oR'lll]: YtrAR UNDl1D,trNti 30.2024

Notes to the Firanciel Statements (continued)

2023-2024 2022-2023

Profiu(loss) b€fore trx exp€nses/income

40 (a) Administrative ExPenscs

i) StaffCosts -Note 40 (d ) 6,711)41 s,530,399

Kshs' 000 Kshs.'000

ii) Other Administrative €xp€nses

Electricity and Water

Communication serYices and supplies

Transportation, Travelling and Subsistence

Advenising, Printing, Stationery and Photocopyin;

Marketing and Promotion ExPenses

Staff Training Tuilion and Subsistence

lnsurance costs

Bank charges

KRA Commission
Legal Fees

Consultancy Fees

Stores consumed

Cleaning Services

Environmental Preservation

VAT Expense

Provision for bad debts

Provision for Obsolete Stocks

OtherOperating Expcnses

iii) Administretive Expenses

40(b) Establishmenl ExPcnscs

Repairs and Maintenance

Depreciation of proPcrty, plant and Equipment

lntangible Assets

Settlement cost on Greenfield Terminal-Write off
Other related costs Creenfield Terminal -Write off

40(c ) Other Expenses

Directors' Expenses
Audit Fees

946,921

38,998

9t,612
58,704

125,059

129,206
17E,362

3,159

225,844
68,549

l6 r ,902
273,74s
3't4,992
I 15,606

139,804

t,43t,302
( l,903)

394,t'13

8t t,343
w,637

t07 ,t3'7
't4;139

84,460

I I1,337
150,405

3,621

132,690

t54,050
18,01I

760,84t
290,466
98,r37

190,134

75t,078

4,756,04t
__ 254,068

3,5?7,153

r l,s273tE 9,107,552

I,357,243
2,578,864

r 1,33 r

1,0E0,145

3,032,017
32,830

4,658,498
670 886

9,414,3763,947,437

u,826
2,000

25,s96
3,418

46,826 29,074
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KENYA AIRPORTS AL,'I'HORITY ANNUAL REPORTS AND FINANCTAL STA]EMENTS FOR

THE YEAR ENDED JUNE 30,2024

Notes to the Financial Statements (continued)

2023-2024 2022-2023

40 (d) StaffCosts

Salaries and Wages

Staff Allowances
Medical Expenses

Contractual Staff (One month & above)

Housing Levy Contribution

Pension Fund Costs

NSSF Company Contribution

Group Life Insurance Costs

Group Personal Accident (GPA)

Other Staff Costs

Kshs'000
4,709.,364

583,679

476,592
169,231

52,164

521,975
38,851

74,192
20,922

t24,376

IGhs.'000
3,836,206

s00,454
441,861

I19,593

369,893
16,354
57,987

27,742
160,309

6,771,347 5,530J99
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KENYAAIRPoRTSAT,THoRITYANNUAT-REP()RTSANDFINANCIALSTATEMENTSFoRTHEYEAR
ENDED Jt'NE ]0,2024

Notes to the Financial Ststements (continued)

42 Intangible Aseets

2023-2024

l(shs' oul

1,500,203

44,t57
ls44r60

I,4E3,892
I1,331

1,49s222

Net book amount
At end of the year 49,138

lntangible assets comprise costs incurred on acquisition ofcomputor software' Amortisation

is calculated on a straight line basis over estimated useful life not exceeding three years.

lntsngibleAssetsofKesl.4SBillionhavebeenfutlyamortisedbutarestillinuse'

2022-2023

Kshs.'000

I,488,201
t2,002

Cost
At lst July
Transfers from AUC
Additions during the Year
At end of the year

Amortfuetion
At I st July
Charge for the year

At end of the year

rFooros

1,45 r,062
32,830

1,483,892

r6J12



KENYAAIRPoRTSAUTHoRITYANNUALREPoR,TSANT]FNANCIALSTATEMEN'ISToRTHEYEARENDEDJUNE30'2024

Notcs to thG Finrocirl Stttc6.lts (continu.d)

2023-2021

Kshs' 000

I t,649
4t,521

76,844

t9,t25
869

463

43,358

8,95E

,022-2023

tGhs.'000
43 hYcntorics

Ilvcntorica compri!€s:-
Hardwsrc

Elec{ cal, Elcctronics & Elcctrc'Mechanical

Stationsry & Offlcs Supplics

Pctrol, Oll and Lubricsnts

Motor vchicles Spglrs

Environmcnt & Clcaning Matcrials

Firc & rescuc spsrcs

lnventory-0bsolac Stocks

[,css pmvision for obsolcle stock

't.786

12,487

40,2E2

4,520

805

55t
51,325

r 0,t62

209,7E8 131,625

(E,95t) ( r0,862)

Invcflorics arc statcd at the lorrcr of cost and net rcalisablc valuc Thc cost of invcntorics compriseg

puohas€ price, inporr dutics. transportarion and handling chargcs' 8od k delermincd on the moving

8v6r8gc price mcthod.

zt



KENYAAIRPoRTSAUTHoRiTYAI.NUAI,REPoRTSANDFINANCIALsIAIEMENTSfoRTHEYEARENDEDIIJNE30.2024

Notcs to the Fltlrncisl SttteDcot! (cooti!uGd)

7023-2021 2022-2023

Kshs'Ofit Kshs.'000

44(r) Trrde aLd Othcr Reccivrbl.s
Trads receivablcs

Term Deposit
Prcpayments - Others

Stall rcceivables
Othcr Taxes PrePaid

Prepaid Corporation TEx

Gross aredc .Bd othcr rccclvrblcs

Provision for bad and doubtful rec€ivablcs ' Note 44 (b)

lnvestrnent Provisions -Note 44 (c )

Provision for other un!€clversble receivables

Totrl provfulotrs

Net trrd€ rrd other rcccivables

44(b) Bad Dcbts ProvilioB (SPcclflc)

As at July I

Additions
As at Jun€ 30

,i4 (c) TcrE D€Posit!
As at JulY I

As al June 30

20,699,274
7E,790

1355,512
154,587

2.939,36E

r5, r E2,3El
7E,790

1,46E,760
t3EJ5 r

3,632,259
92E,t59 5

26J5rJ90 20

( 10, t01,252)
(?E,790)

(E,669,644)
(?E,790)

306)
( 10,180,042 (E.748,7l(')

l6 lt 757,140

E,669,644 7,91E'566

1,431 02 751 7E

r00'9,16I

Trade recciv8bles ar€ rccogniscd a,rd canied ar original invoice smount lcss spcci{lc pmvisions for uncollccrable debts'

1E,7N 7t,790__-----{37
7E,790

30
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10.2024

Notes to the Finrncisl Strtements (Continued)

2023-2024

K'shs' 000

3,099,619

68,363

2022-2023

3,167 983 2.970.254

IGhs.'000

2,889,247

E r,007

45 Balances held in Rcserve Accounts

Barclays Bank Paris-AFD t,oan Reserve Account

ABSA Kenya-AFD l,oan Debt Service A/C

46(r) Cash rnd Cssh Equivrlents

Cash in h8rd and at bark

Call Deposits

Fixcd Deposits

46(b) Airstrips Fund Crsh Blhrce

Cash at bank

Treasury Bills

4? Airstrip Fund

As at beginning ofthe year

Received during the year

Inlerest eamed

Total Receipts

Airport disburscments (GOK Srants)

Airstrip disbursements

These are cash balanccs held in both Barclays Bank (Paris) and ABSA Bank (Kenya) under special

security anangements with Agence Francsise De Developpemcnt in respect of servicing of thc long term

loan for Jomo Kenyana Intemational Airport rehabilitation, arld Moi lntemational Airpori pavemenB and

Expansion projeca. These funds are not available for day to day op€rations of the Authority

r,635,391

370,272

2.840.033

3,205,570

243,632

3,52t286
4,845,696 970,4EE

t30,761

2,229,Et3

6

3 r7,401

1,995,006

2,312,407 2,360,574

7.360,574

z2t,500

199 E50

42t,350

2,473,782

96,000

t97 ,17_0 _

293,t',l0

(62,96't)

(406,s50)

(r67,636)

(238,142)

As at end ofOe year

:tl

2,312,407 2,360,5? 4



KENYAAIRPoRTSATIT}{ORrIYANMJALREPOR.I.SANDFINANCIALSTA.I'EMENTSFoR
TI'IE YEAR ENDED IUNE 30'2024

Notes to the Financial Statements (Continued)

48 Trade and Other PaYables

Trade Payables

Security Deposits

Tax Liability
Retention paYable

StaffCreditors

49 Long Term Loans

Kshs'000
4,810,385

384,932
2l,006

813,489
41,865

2023-2024 2022-2023

Kshs.'000
4,714,703

3t6,947
6,622

1,015,034

218,903

6,071.,671 6,272,201

World Bank Loan -Note 49(a)

AFD Loan -Note 49(c )

Due within one year

Due after one Year

1,747,061 I,953,566
t2,',l19,31910,408,554

12,155,615 L4,612,886

1,696,609 1,422,338

10,459,006 13,250,548



KI:NYAAlRPoR,I.sAtltll()R|l.YANNl.J^LR[,P()R!.SANt)l]INAN(.lAl,sIA,ll-]MtiNTSI.()I{llltlYllARL]NDt]DJl.Nt:
10.21)24

Notes to the Finrncial Stetements (Continued)

49(a) World Bank Loan

Balance b/f
Repayments during the Year

Total losn outstanding
less: Amounts due in thc Year

Balance c/f

49(b) Analysis of World Batrk loan per project

Northem C:onidor TransPort tmprovement Projccl

Kenya Transpon Sector Suppofi Projects

Kenya Aviation Modemiztion Project

less: Amounts due during the Year

Balance as at lst JulY

Amount Rcceived

Exchange (Gain/Loss
l.oan RePayment

Totrl lottr outstsnditrg
less: Amount due during the Year

Balance c/f

t,t8'1,132 I 
'385'037

t09,284 I 18,484

450.044 450'044- r,zlzpoi 
- t'rs3"566

2023-2024 2022-2023

Kshs'000
1,953.566

06,505

Kshs.'000
2,160,072

206,50s
1,953,566

206,505)
1,741,061
(206,s05)

r,540,s56 1,7 47 ,061

(206,s0s) (206,505)

1,s40,s56 rJ47,06t

TheNorthemCorridorTransPonlmprovementloanisdenominatedinKenyaShilling5withadurationof23
years from 2004' a gtace period of 8 years and 5olo interest rate per annum'

The Kenya 
-lransporl Sector Suppon Projecl loan is denominated in Kenya shillings with a duration of23

y""* ft". ZOI l. a grace period of 8 years and interest rate of 59lo Per annum

Kenya Aviation Modemisation Project: This was an ad1a1c9.glven.bl the World Bank to finance consultancy

services for rehabilit"tion of existiriJ pu"s"ng"' t"',nin"t facilities at JKIA (unit I B' C' and D buildings)'

Nairobi.

49( c ) Agence Francaisc De Devcloppement (AFD) Loan

t2.7 r9,3 19

(820,662)
( I,490,104)

10,817,006

I,044,700
2,073,446

(1,2r5,832)

10,408,s54 l2.7l9J l9
490,104 (t,2 15,812)

8,9lElso ll

Agence Francaise Dc Developpement were co-financiers in the construction of Terminal I A and a

multi- storey car park which were pu,t oi tt'" "*p*tion 
and upgrade of facilities projecl at Jomo

Kenyatta lntemationat eirporr. fleie iu* U."n 
"on,pt"red. 

ihe retatea USD 90 million principal loan has a

duration ol'20 years from 20ll' a grace pcriod of 5 y"T T1 interest.rate al liborplus275% per annum'

Agcnce Francaise O" O.,"topp"*"iiurlo f'nO"A the rehabilitation of Moi lntemational Airport airside

The rclated USD 66 million prin"ifui tn"n has a dumtion of20 years from 2014 with a grace period of5 years

and inter€st rate at l.ibor plus 3 787o per annum

33



KENYAAtRPoRTsAUTHoRITYANM,,ALREPoRTSANDFtNANCIAt-STATEMENTSFoRTHEYEARENDEDJT,NE
30,2024

Notes to thc Fin8ncirl Strtements (Continued)

50 Provision for lirbilitiet rnd cher8es

At lst July 2023

At end ofyerr
Less: curent Portion

Non current Portlon

At tst July 2023

Net increasc charged to profil and loss

Utilized during the Year

At 30tb June, 2024

Dividend
Kshs.'000

lrave Pey

K3h3.'000

Othcrs
Ksbs.'000

Note

2,194,392

7,194,392

Total
Kshs.'000

2,224,722

2124,722
30,330

30J30

30J30 2,194J92 2324,722

550,000

30,330 2,194,192
83,180

4t8,537

2,224,722

733,I 80

421,472

2'536,430
(2,e3s)

6s0.000 2739s r,E59 ,035

v



KENYAAIRPoRTSAI.I.tI-IoRITYANNUAt,REPoRTSANDFINANCIAI,STAIEMENI.SF()RTHEYt.]AR
ENDED JLINE 30.2024

Notcs to the Financial Strtemcnts (Continucd)

5l Tex cxJrnsc/ incomc
Tax

Belencc Shcct
Balance bfwd
Charge for the Year
Paid during the Year
Balence cfwd

Prolil and Loss account
Current Tax at 307o

on the taxable Profit for the Year

Deferred Taxation charge/(credit) (note 52)

Tax Expcnse/lncome

(60!,e!u_ _ _ _ 606,817)

2023-2024

Kshs' 000

2022-2023

Kshs.'000

t,064,466
( r,r28.681)

(606.817)
934,735

(928,Es9) (s42,602)
(

934,735
22,s21

( r, 1 28,68 1)

t,620,894

9s7256 492,213

Thcincometaxbasedonaccountingprofitbeforetaxationdiffersfromthetheorcticalamountthatil
computed using the applicable tax rate as follows'

Accountlng Profit before taxation

Tax applicable .ate of 30Yo

Tax effects of'
Net (revenue )/expense not deductiblc [or tax purposes

(Revcrsing)/originatlng temporary differences

7,450,013 (3,7 t2,102)

2,235,004 (1.113,631)

( r.s 17,731)
22,s21

(838,E61)
t,620,E94

739,794 33r597( )

35



KIiNYA AIRPORTS AUI'HORI IY ANNI.JAL
YT.,AR EN

REPOR'I'S AND FINAN('IAL ST'ATL,MENTS F-OR T'HE
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Notes to the Financiel Statements (Continued)

52 Deferred Tax LiabilitY

Balance at the beginning ofthe year

Charged/(credited ) to Proht or Loss

At end of Year

Deferred income tax is calculated using the income tax rate of 3070

The movement on the deferred income tax account is as follows:-

2023-2024 2022-2023

Kshs'000 Kshs.'000

(1,75r,35s,784.28) ( r,7s 1,3s6)
(22,s21)

( 130,46 I )

(1,620,894)

1,773,.817) (1,751,356)(
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Notes to thc Finrncirl Stctcments Continued)

53 Notes to thc Strlemcnt of Cgshllows

53(r Rcconcilietion of opcrating protit/ (loss) to cash genereted trom /(used in) opcretions

2023-2024 2022-2023

Kshs'000 Kshs.'000

Operating Profit beforc tax

DLpreciation and Amorttzation Expense

Amortization Income
Gain /(Loss) on Disposal ofpropeny, plant and equlpment

Net Exchange loss/ (gain) on Forex

lnterest received
Matcrial Inventory (loss) & Price Dtffcrence

Provtsions
Provisions for bad debts

Creenfield Terminal- ACEG -Write off
Greenfield Terminal- related costs -Write off
Opereting prolit/(loss) bcfore working crpitrl chenges

(lncrease)/decrease in inventorres

iln"r"u".i/d."t"*e in trade and other reccivables

in"re*e/id..te*.) trade payables and accruals

7,450,01 3

2.590, 195

(696,r 36)
(6,s2s)

(t ,s64,t 47 )
(266,30e)

83.988
83,180

1,43 t,302

(3,717,102)
3,064,847
(e00,882)

7 ,306
2,385,I 8l
(226,',t80)

(le6)
338,483
751 ,078

4,6s8,498
670,886

9,r05,s61 7,036J20

(80,066)
(6,68s,24s)

_0!4!Q

(r s,4l0)
(2,387,852)
l,235,356

(6,948,095 (1,167,90s)

2., 157 ,466 s,868,414
Cash gcnerated from/(used in) operations

53(b Anelysis of cbengcs in loens

Balance at begrnning ofthe Year

Receipts during the Year
Exchange( Gain)/Loss
Repaymens dunng the Year
Belence rt cnd of lhc Ycrr

53(c An.lysis of cesh end crsh equivalents

Balances held in Reserve Accounts

Shon term dePosits - KAA Fund

Cash at hand and bank - KAA funds

Treasury Bills - AirstriP fund

Cash at hand and bank - Airstrip F'und

Brhncc rt end of lhc YGrr

t4,677,886

(820,662)

12,977 ,078
1,044,700
2,073,446

(1,696,609) (t ,422,338)

r2,1s5,615 t4,672,8A6

3, 157,983

3,2 t0,105
1,635,391
r,995,006

3 17,401

2,970,254
f ,764,918
3,205,570
2,229,813

t30,761

10J26,086 r2J0rJl6

3l
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NOTES TO TTIE FINANC IAL STATEMENTS (Contirued)

54 Retsted PertY Disclosures- 
i.".."1 1.r. Llween the Authority and iG related Parties are as stated below:

e) Directors Erpenscs

Remuneration

Other Expenses

b) Key Mensgement ComPensetions

Salary
Other Benefits

2023-20X4 xo22-2023

Kshs'000 lGhs.'000

640

44, t87

990

24,606

u,826 25,596

92,649

29,4E5

89,764
28,746

122,134 _ _ ll8,5ll

c) Ministry ofTrensport, Infrastructure, Housing' Urban

development 8nd Public works

Crants disbuned through the Ministry of Transport ' Infrxtructurc'

Housing, t-lrban devetopment and Public works

Airstrip Funds
221,500 96,000

d) Kenya Civil Aviation Authority (KCAA) &

Speciel Tourism Promotion Fund (STPF)

Amou paid to KCAA

Amount paid to Sp€cial Tourism Promotion Fund

Totsl Psid

e) Nrtionrl tntelligence SerYices

Amount Paid

0 Mioistr? Of Defence

Amount Paid

1,925,043 3,299,E91

3,272,039 _2,015,256
1 197,082 5,315,147

2023-2024 2022-207r

10,000 I t2,895

4 r I,394
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ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR TFIE YEAR ENDED JUNE 30,2024

Notes to the Financial Strtements (Continued)

55. Commitments

2023-2024
Kshs 000

2022-2023
kshs 000

Letters of Credit 95,626

56. Contingent liabilities (Kshs 21.89 billion)

A, Pending cases in court and tax assessment

'fhese are pending court cases involving KAA and other third parties & tax assessment claims by
Kenya Revenue Authority (KRA). The amounts claimed by the petitioners are estimated at Kshs.
21.89 billion. The following are summaries of the main cases: -

(i) KRA has submitted a tax assessment claim of Kshs. 4,219,186,I l2 for financial years 2014 to

2016. The Authority has objected to this tax assessment on the grounds that Air Passenger Service

Charge (APSC) is a statutory charge collected by KRA and remitted to KAA and is therefore not
subject to tax. KRA has informed that they have sort for calendar of mediation meetings from the

Attomey General's Office tbr all matters withdrawn by the State Agencies. The Attomey General

requested both KAA and KRA to send their submissions for mediation.

(ii) Mitu Bell and 2 Others vs KAA. The High Cou( ruled in the plaintiffs' favour end held that
KAA had illegally evicted the plaintiffs and demolished their houses and further that the Authority
should acquire altemative land for the displaced people. ltre Authority successfully appealed the

High Court decision and the tligh Court judgement was set aside. The plaintiffs have made an

application before the Supreme Court seeking to challenge the court of Appeal's decision. The
plaintifls claim for compensation is Kshs. 7,665,500,000.

(iii) KAA/JKIA/CS/752 VOt.. l(12) Relief & Mission l.ogistics Vs KAA. The plaintiffis seeking
to be paid Kshs. 719,712,373.28 as compensation for termination of contract for concession

agreement for passenger transfer services at JKIA on t5th May, 2015. The Arbitral Award of Ksh
150,871,247 plus interest was issued on 4rh February 2021. total award plus interest was Kshs
210,559,382 as at 30th June 2024. The Atlomey General's legal advisory was issued on 3'd May,
2021 advising the Authority to sel aside the award. 1'he Authority has filed an application at the

l{igh Court to challenge the award and seeking to set aside the same.
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KENYA AIRPORTS AUTHOzuTY
ANNUAL REPPRTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2024

(iv)BaselineArchitectsLtd&3othersvsKAA.AnalbitralawardofKshs.404'870,293wasgiven
againsttheAuthorityin20l3.T.heAuthorityhasfiledanappealseekingtosetasidethearbitral
award

B

(v) Roder Hts: The contractor is claiming Euro- 1,381'514 (Kshs'191'845'145) for unpaid

certificate, extension of time, dem"nage chatges and interest on delayed payments The

arbitration proceedings are yet to commence'

vi) CATIC: The Contractor has lodged claims amounting to Kshs 2,31.1,561,362 million relating

to works done on JKIA's apron stands, arrivat and departure terminals (T I A) and interest thereon'

vii) Sogea Satom/Razcl BEC JV: The Contractor has lodged claims amounting.to Kshs

250,914,804 million relating to works done on Rehabilitation of Airside Pavements and Airfield

Ground Lighting at MIA.

viii) Machiri Ltd: The contractor is claiming Kshs. 378,042,425 Being balance of court award

thar has been subjected to gamishee pto"""ding, the award was Kshs 812'047 '278 
53 The

contractor had claimed fshsiAg,ZtO,OiT being interest on late payments of interim certificates

and deducted retention amounts; ihe claim also included accelerated cost, extension of time and

unpaid ce(ificates.

. Disputed pending contrects' cleims

i. 'Sino liydro Corporation Kshs l,5t2,49l,O7l relates to the runway capacity and ILS

upgrade and rehabilitation of aircraft pavcment works at JKIA demanded by the

contractor for the work done and disputed taxes'

ii.ChinaoverseasEngineeringGroupCo.ltd-CtaimofKshs3SS,0ST,I64forfinalaccount
whichisdisputedbytheAuthorityastheconsultantandthecontractordidnotagreeon
the measuements.

iii.DochcompanyLtd:Theclaimofgsi,zTs,3Tlisanchoredinadisputeinvolvingthe
refurbishmcntofNanyukiAirstrip.Thecontractorseeksadeclarationthatthetermination
ofcontract was unlawful, null ani void with no legal effect and an injunction restraining

the Authority from continuing with or carrying out any civil works at the airstriP The

arbrtration was concludcd arrJ a*-d ready as advised by the arbitrator on 18102.12022.

However,theawardisyettobereleasedtothepartiesduetooutstandingarbitrator,sfees.
TheAuthorityisunabletoPaythesameduetolackofcertaindocumentstobesupplied
bythearbitratori.e.taxin'oice,taxcompliancecertlficate'PlNCertificateandCertificate
of IncorPoration.
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KENYA AIRPORTS AUTHORITY

ANNUAL REPORTS AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30'2024

57. CurrcncY

l'he financial statements are presented rn Kenya Shillings Thousands'

58. Steff lcvels

ThenumberofpersonsemployedbytheAuthorityasat30lhlune2024was2,044(2022/2023-
1,845)

59. The closing rate ofexchange as a1 30th Jwrc,2024 was Kshs t29 5270 per I USD

4l



(ENYA AIRPORTS AUTHORITY ANNUAT REPORTS AND TINANCIAT STATEMENTS FOR THE YEAR ENDED JUNE 30'2024

Addition.l lnformrtion

Fivc ycrr Finencirl rnd St.tistic,l Rccords

2ot9rro20 (*Rcstrtcd) zOIODOzt 2l2lt2o22 2022nO23 2023'2024

Aeronauttcal Revcnue

Lrndrng and ParkLng

Arrbrrdge Chargcs

Fucl Uphfl

Other Aeronautical Revcnue

Rcntals

Conccsstons

othcr Non acronautlcal rcvcnue

Kshs.'000

2.903,830

t62,941

26t,154

6,430

I ,0 t9.53 I

t,'16t,239

89,33',1

5,E6E 102

Kshs.'000

2,3't5,67 t

t32,965

193,505

3,549

Et6,2tt

1,t95,172

261,E97

2,194,152

Kshs.'000

1,26t,587

2t2,613

25 t ,572

9,7 45

961,93E

1.90t,310

86,6t2

5,517,493

Kshs.'000

3,926,973

26't,16'l

288,493

12,579

9E2,884

2,504,250

15,323

7,r83,351

Kshs.'000

5,0t4,557

156,'756

32t,344

16,979

1,304,103

3,805,720

146,71 t

10,893,4?5
Alrport Passenger Scrvtce

7233,193 12,216,940 l5,9a l,021 21,936,U6
Totrl Opcrrting Rcvcrluc 12,072,765

Othcr Rcvcnuc

Othcr mcomc

Amotlsalton lncome

Financial Incomc

34t,426

t40,753

3 tE,l24

1E7,552

974,239

52,31t

t't0,6'19

900,7 t 5

(247,s48)

l'18,644

900,Et2

( r,3E6,890)

228,505

696,136

t68,661

13,5t0,06E t,442,302 13,040,785 15,633,656 2!,729,941

Financral Costs

StaffCosts

Othcr Adminlstratlvc cxPcnscs

Rcparrs and Maintclnancc Expcnses

Deprcciatton and Amortlzatlon ExP€nscs

490,389

5,681 ,244

2,107 ,823

860,263

2,9t4,251

4l,05 I

440,660

4,649,?95

1,713,356

7 53,27 5

2,821,172

9,129

651,2t',7

4,t05,090

3,M2,560

't't6,831

2,'163,1t9

'134,7 56

5,530,399

3,57'1,153

| ,080, t45

1,0&,847

35E,459

'158,2t2

6,'1'11,34'l

4,'156,041

t,35't,243

2,590,195

45,826

t6,219,931

t9,917 5
Othc Costs

16,407,086 12,05t,E75 t9,345,75812,695,020

885,047

(s95,719)

(7,964,784)

|,291,7'l'l

98 l,9l l

(93r,sE3)

(3;t12,t0?) 7,450,013
Profit Bcforc Tax

Taxatron
(492,213) _ ,\e186)

2E9J2t 6,673,007) .3J2t 1204.3ts\ _ 6,192,1s1(Profil Aftcr Trr
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KENYAAIRPoRTS^UTHoRITY^NNUALREPoRTSANDFINANCTALSTATEMENTSFoRTHF.YEARENDED
JUNE 30.2024

Additiotral Information (Continued)

Aircrufi (No.)
Airpo rtlAirstri t0,9n020 2020t2021 2021n022 2022t2023 2023-2024

9 r,968 57,905 86 I l9 109,885

2t,628 23,946 28,127

6,888 7,604 6,314

72,938 86,641 87,670

8,046 I 1,998 | 1,124

9,083 237 15,230

I,269 375

t0,432 7,328

4,081
3,421

7,5t9 9,272

526 318

12,082
15,s30

Totrl 246A62 180 76r 2s9225

2019n020 2023-2024

125

86,772 73,541 t01,820 r42,090

Totrl 9 9,424 892 946 tt,t47 796 12,662 92

2019no20 202U7022 2023-2024
39 l,791,491

2,151,347

ll 237,071 296,1s8

Wilson Ai rt
n

87 ,892 83,428
000

Jomo Ken atta lnt. Ai ort

Moi lnt. Ai
Eldoret [nt. Ai

Passengers
Air rUAirstri

Jomo atta lnt. Ai

Kisumu lnt. Ai
Lokicho io Ai

lsiolo Ai 700

Tolrl 350,685,230

(No.)

1,572

76,333 99,610

tz,40l
t36977 377 9 397,1

5

3

Wilson Airpon
Kisumu Int. Ai

Malindi Ai
Lokich oAi

rtWa ir Ai
Manda Airstri

Ukunda Airstri
lsiolo Ai

26 956

l4 722

4 885

99,279

9,000

3,768

6,577

813

6,328
88,599
t0,924

15,875

7,829

s,852

272

65,5t2
6,640
7 ,64t

971

4,024
3,355

1,255

4,998

3,7l5

9,059

I l,382
271 388

14,091
Other Airstri

294,59428tA4S

2020t2021 zvtn022 2022n023

6,187,601

| ,17 6,239

2,563,491 5.398,201 7,395 r05 8,629,261
I ,663,196Moi tnt. Airport 646,498 I,193 545

273,212
753,2U

t,4 04'l

Eldoret Int. Ai
Wilson Ai rt

Kisumu Int. Ai
Malindi Ai rt

tokic io Ai n

204,362 154,t42 265,743

778,555

292,869
760,634
560 690
))1 01\

645
63 953

93,656
226,t01

t,222

577 922
358,184

t28,547
2,901

| 12,981

14,795
128 r98

922

383,953

298,189
r 33,308

898

5t,296

543 85

242,690
1,339

65 906

538,545

230,481
99'1

60,873

95,029
Wa ir Ai rt

Manda Airstri
Ukunda Airstri

lsiolo Ai
Other Airstri

6t,724
t26,683

104,435

242,344 t97,476

541 784

43,072

4,473,795

335,989,9 t 8

|,4'18,439
l 3, t 28,28 I

rt
Ai rtlAirstri

Jomo Ken Int. Ai

Eldoret lnt. Ai
Moi Int. Ai

367 .229 796342,728 719

47 5,494

2022t20232020nozl

t2,879,372

366,154,468
2,6'15,182 4,249,008

28,029
I,645,994

15,32.s

3s7 098,9r0

.. r(Ibr..t dir. Eliml. xrtu!d.. xrlrnn Nlr ltrMt"l
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KENYA AIRPORTS AUTHORITY ANNUAL REPORTS AND FINANCIAL TATEMENTS FOR THE YEAR

ENDED JUNE 30,2024

addidon:r hformedon (@ntinucd)

uiYilentsis of the cash rnd casbDetsilcd ang
IVAl,ENTSCASH & CASH

cAsH BOOK
BAI.ANCEADJUSTMENTSBANK BALANC
Junc 2024f,oth Junc 202430rh Jur.2024

RESERVE ACCOT'NTS l(!h!.lGht.K!hr.
CurrcnBrok Accoult NNtma of thc B.nk

I st6 914.540TJSD I 556.914,540500000140340.0500000Mein A/Cst)UIIcnuBB RESK c 4't6 467 t20436 461 r20USD202146/,654ABSA KENY USD Mein A./C -2021,141654
87 t73t7 t73USD702146/151Main A/C-2021464751ABSA D/SERVICE Cunenl US

6?.997,951ust) 67 ,95t2032t290617m6203A/c 22 IMdnSD IAMurcntC UABS RES 306,294USD 306.2942032 r 29091Msin A,/C-2032 129091VICER urcnc $D/SSA EAB 1t 9817t 981USD2032 | 29156MrA A/C-2012 r29156 oPERAABSA It06,237USD It06,2110t000003420s0000342ME Dt,sRs RESEBB ARIP ?00l 1613,167 700
TOTAL

cAs II IN IIAND & AT BANK
24 7 r0.086KES 24 ?10.08620229tt0ttABSA KENYA 56 8 1t64tt,444t6051 IKES01003058234200NATIONAL BANK OT KENYA 432 11t3U 164tisD 32,40702001058234?00NATIONAL BANK OF KENYA
303 32t,442r, t09KES 1304 410I t08348521KENYA COMMERCIAL BAN K I 80,6726105,285321725USDr 128430460KLX YA COMMERCTAL BANK
I15,25559KES t05,627 983300090001CITIBANK 926,?48USD 976.74E300090012CITIBANK l6 910.029KES t6 910.029300090613CTTIBANK . JKIA r,002 t00500KES300090621BANK - MIA I19,154 822I t9,l54USD702911t0E4ABSA KENYA 89r 465KES 891 465t4t0262341191rTY BANK 36tJst) 2.256,31614802623417t8BANK

22.745745KESCASH IN IIANI) r,635 r.0569,513J551,625811 ,702

CAI,L DEPOSIT 3370,2 097KESCALIHF COMPANY OT KENYA 310312.091310212,091

FIXED DEPOSITS 639 t03.70t639 l0l 708KESMORTCAGEH F COMPANY OF KENYA
697,531 u569?,517 445USDrlFixcdKENYA COMMERCIAI- BANK
t19,97 l3413t49,9USDrtFiredITY BANK
653.4 r5 147653,/tl5 t47usDFixcd tFAMILY BANK 270t

TOTAL

AIR.STRIP 9 93E98 938KES06800000t2 83FAMILY BANK lr7 02,343r06 3 46KES 2l0.8lt tt30r04098894801BANTERD KcDARD t{ARTs N t00Ir,99t 006.t00KESBillsTBI .t5KENY TREASURBAN OFENTRALL Jtl2Jt2lt)6,at3J6{}921
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TimelinesAddressed / Not
Addressed

Management ResPonseOAG ObservationS/no 2022-2071

APPENDIX I : lmplementation status of Auditor-General prior year recommendations

Operating Revenue l.Aeonautical revenue at Nanyuki

2 Understatement of Ren tal
lncome on Non -
Aeronautical Revenue

The Authoriry is in Process of compiling daa and billing is

expected to be done by November 2024

2.Nyaribo AirstriP
The Authority is in Process of compiling data and billing is

expected to be done by November 2024

3. Private oPerator's rentals
Currently the businesses oPeradng in Nanyuki Airstrip are

Barneys restaurant and Nomhern nomad curio shop The

Authoriry is in Process of concluding nesoUations on rental

income to enable formalization of contractual arrangement

with a view of billing the two concessionaires

I . Not Addressed

2. Not Addressed

3. Partially
Addressed

Not Addressed

November
2024

November
2021

December
7024

The commercial rcrms during on boarding of the tenant

only factored in the build-up area.

a renewal process was initiarcd in 2020. Subsequently a

space verification was done which reviewed the

commercial spaces to included even the open areas. The

Authoriry formed a team to neSotiate with the tenant and

the process is yet to be finalized.

Bluebird Aviation

Management has aken note and has commenced on an

exercise to establish the circumstances surrounding the

change o{ rates from Kshs.20 per sq. ft per annum to

Kshs.6 per sq ft and take correcdve acdon.

JKIA Resort Club (l'lwenje Resort)

46
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S/no

3.t

3.3

Timelines

3.2 Unbilled Facilitation
Concession

Unsupported Hanual Car
Park Revenue Collection

A restricted tender was done for Meet and Assist
targeting participants of the last tender that was
terminated after an appeal from one of the bidders

The tender was responsive and awarded to Ms.
Willies Protocol and TAV

One of the unsuccessful bidders however appealed to
PPRA and this delayed the process. PPRA ruled in the
favor of KAA

The same bidder went to court on the same matter.
They have since withdrawn the case. The court has

since ruled in KAAs favor and licence agreements
have been prepared for both Willies Protocol and TAV

awaitin execution
The Authority is in process of automating carpark
collection at KlA. .

For EIA and MLD, the automadon process have been
hampered by coun case. The Authority has enhanced
internal controls to ensure all car entries are charged and
cash collected is banked.

Partially addressed Ongoing

OAG Observation 2022-2023 Management Response Addressed / Not
Addressed

The Authoriry is in process of integrating into lntegrated
Customs Management System (ICMS) which has visibiliry
of all cargo airlifted from JKIA which will assist in

verification of the quandcy of the cargo.

The Authoriry sought approval on the proposed rates
from the State department for Transport as marter of
procedure in reviewing a Concession order. We still await
Cabinet Secretary's Approval of rhe Concession Order to
operationalize the ne\,y protressive charge rates.

Cargo Concession Revenue Not Addressed

Partially addressed

The Authority wrote to the concessionaire to address the
shortcomings highlighted above. We await their response
with a view of determining the way forward. However, the

3.4 Unsupported Contracted
Car Park Revenue Collection
System

Not addressed
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TimelinesAddressed / Not
Addressed

Management ResPonseOAG Observ ation 2022-2023S/no

of their performance inconract is due for review

202412025

AddressedThe documents for procurement process

services were provided, they show the scope and terms

and conditions for engagement.

for the legl
4.0 Unsupported Administrative

Expenses

OngoingPartially addressed

with the support from the Parent Ministry and National

Treasury. The customer has provided a payment plan

which we intend to ensure is adhered to.

bs through negotiationThe Authority is Pursu ing the deKenya AirwaYs Debt

KRA maiorly by two airlines, Kenya Airways (KQ) and Fly

540, accrued in our books after reconciling the same The

Authority is pursuing the KQ debt with the assistance of

the Parent MinistrY.

KRA as the mandated collecting agent. is also pursuing the

owed toThis debt mainly consdturcs of APSC revenueReceivables from Kenya

recovery of all APSC debt.

Revenue AuthoritY

Ongoing

Authority is also pursuing the debt through negodation

wirh the suppon from the Parent Ministry and National

Treasury. The customer has provided a payment plan

which is being monitored.

Partially address edTheThis is a Kenya Airways subsidiary company.African Cargo Handling
Limited

6.3

5.0

5.1

6.2

Establishment ExPenses:
Write - Off of Advance
Payments on Greenfield
Terminal Proiect

l.The Authoriry still await the consent Arbitra I Award Not addressed

issued thereto under Anicle 33 of the ICC Arbitration

Rules {rom lCC, we will share the same upon receipr

2.The Cabinet Memorandum CAB (23)215 on the Final

Settlement Agreement submitted iointly by Cabinet

Secretary for the National Treasury and Economic

Planning and the Attorney General referred to by

Secretary to the Cabinet was not part of documents

provided to the Authority by the Solicitor General'

Not addressed

Done

Done

Not under
iurisdiction
of the
Authority

Not addressed Ongoing
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S/no OAG Observation 2022-2023 l.lanagement Response Addressed / Not
Addressed

Timelines

5.1 Unremitted Car Parking
Revenue

From July 2023, the concessionaire has paid KES

I I 1,052,375 that relate o June 2023 debt. The balance is

disputed and we issued credit notes to offset rhe same in

the current financial year.

Addressed

Partially Addressed
and continuous
recovery/ of other
loans outstanding.

Not Addressed

Not addressed

Done

ongornS

Ongoing

Done

5.5 Staff Receivables The .lob evaluation debt has been recovered from staff
arrears already paid. The remaining balance is made up of
operadonal staff debts under procedural recovery that
include outstanding staff car loans, advances and motor
vehicle insurance recoverable.

5.6 5. I Term Deposits

Management is currendy undertaking a reconciliation of
these accounts as part of the business recovery exercise

7.0 lnventories not Disposed ofl The obsolete items of Kshs. I ,903,201 were destroyed
during fire atJKlA and were compensared by insurance.
The value will be accordingly removed from our books of
accounts during the FY 2023174.

8.t Unsupported Land
Acquisition

Malindi Airport

The Nadonal Land Commission pursuanr ro the Land Act
(No. 6 of 20 l2), Pan Vlll vide Gazette Notice No. 339
dated I 3u January, 201 7 gave notice ro acquire parcels of
land for expansion of Malindi Airpon. The Gazette Notice
No. 339 darcd I 3o January, 20 I 7 indicates the affected
parcels ol land and the area to be acquired.
The Authoriry is currently awaiting for valuadon
report from NLC for additional propefties owners

This matter was presented to Public lnvestment
Committee (PlC) and discussed to conclusion in 86 PIC
repoft.

Not Addressed

6.7 Unconfirmed One Time
Customer Account Balances

Addressed
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S/no OAG Observation 2027-2023

8.2 Land Without
Documents

Ownership 1-3.29 acres located at Nairobi - Embakasi Not addressed

Village- Kenya Airports Authority Police Station
lThe value of the land as determined by the Government

valuer in I 7th lune 20 l9 has been included in the financial

statements for the year ended 2019/2020'

The Authority has not surrendered the land and dtle

documents to National Police Service and remains the

registered proPrie@r of the Land.

The Authority's Board of Directors at is meeting held on

306 October, 2020 approved issuance of a Lease to the

National Police Service as per the Authoriry's policy on

Leases, Licenses and Concessions. 2.Addressed

2-Land for the expansion of Kisumu
lnternational AirPort
2.The requisite documents were availed to the auditor for

verification.
The mater was closed in the 24'h PIC rePort.

3-two title deeds for the Kisumu lnternational
Airport
Thsma*er was discussed and closed in the 24d PIC

rePort

3. Addressed

TimelinesAddressed / Not
Addressed

Hanagement ResPonse

lecers seeking comPen

their land.

sation forwho have wriften

Done

Financial statements for FY 702312024

Addressed) have been included inThe Biological Assets (TreesOmitted Biologi cal Assets8.3

l. Addressed.

]Ghs 478,552'539

The Authority is in t}re process of expanding Tl B' C & D

the construction of an infill to increase capacity

tB,c&DI .Consultancy serv ices for design of T

throuth

Work in Progress
Misstatement of Capital8.4
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no OAG Observation 2022-2023

9.t Nairobi - Embakasi

9.2 Jomo Kenyatta lnternational
Airport

The design submitted by the consultant are therefore
relevant and the related cosr does not qualify for
expensing.

2.Consultancy services on construction and
improvement of water supply and sewerage
disposal at JKIA, MIA and KIA- Kshs 32,323,533

The designs are valid and will be applicable during
implementadon of water redcularion and sewerage
disposal. The Authoriq/ is sourcing for funds to condnue
with the implementation phase.

3.Amount Transferred to National Land
Commission (NLC) to pay squatters occupying
land neighboring Malindi Airport

The National Land Commission pursuant to the Land Act
(No. 5 of 2012), Pan Vlll vide Gazette Notice No. 339
dated I 3o' January, 201 7 gave notice ro acquire parcels of
land for expansion of Malindi Airporr. The Gazece Notice
No. 339 dated I 3ti January, 20 I 7 indicates the affected

I parcels of land and the area to be acquired.

The parcels of land(LR.No. 1423 l) in the name of
Uungani Settlement Self Help Group and; LR No. I 35 l2
in the name of Mlolongo Brothers Association) are within

JKIA land (LR.2l9l9) and have been included in KAA
books.

2. Not addressed

3,Not addressed

Addressed

Ongoing

Done

tng8ono

Management Response Addressed / Not
Addressed

Timelines

etter to National Land Commission dated
dated 9th June, 2020 has been done and we await rheir
reply. A reminder has been sent following subsequent
meetings on l" April 2021 and 20d May 2021 with NLC
on the same.. The last reminder lener to NLC dated 28s
April 2023 on all encroachment and irregular allocation of
titles. A further reminder has been done l9o April 2024

A follow -up I Not Addressed
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Timelines/ NotAddressed
Addressed

2072-2021OAG Observ ationS/no

December, 2005 confirmed that the alleSed letters of

allotment are not genuine.

The Authority challenged the alleged allotment' ln the

Coun s Judgement delivered on l2$ APril, 202 I ' the

Defendant's Counrcrclaim seeking amongst others' the

sum of Kshs. 20 billion, was dismissed'

dated 30thof a letterThe Commissioner of Lands by waY

seeking guidance on the lodging of caveats with respect

to individual parcels within airpon land that had been

allocated to third Parties.

Subsequently, NLC commenced the review of the JKIA

tide and issued a report which was published through

gazette notice dated l5th February' 2019' NLC funher

visited Wilson and Mombasa AirPorts to address similar

roblems. However, before the Process was concluded'

to NLCber, 2013 wroteThe Authority on 5th Septem

P

Airports, AirstriPs and Staff

Quarters

Non-Disclosure of land -

Management Response

On receipt of the ruling abovementioned. the Plaintiffs Not Addressed Ongoing
9.3 Wilson AirPort

9.4 Malindi Airport

failed to prosecue the mater and when the Authority

applied to have the matter dismissed for want of

prosecution, the Plaindffs instead withdrew the case'

The NLC in its resPonse dated 29'n January 201 I only

addressed three (3) ma(ers excluding the suit parcel'

The Authoriq/ has written to NLC following uP on the

status of the revocation in light of its application for

renewal of term
The Authority intend s to expand the Airport through land Not Addres

acquisidon and invited NLC to undertake the Process. The

Authoricy awais the advice from the NLC on the matter

and a reminder was sent on 28d November 2023 on all

I encroachment and irregular allocation of titles. A further

reminder has been done on l9u APril 2024 '

sed Ongoing

Not Addressed Ongoing
9.5
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Addressed / Not
Addressed

Timelines

Non-Compliance with IAS l6
on Property, Plant and
Equipment and IAS 8 on
Accounting Policies, Changes
in Accounting Estimates and
Erors

International Financial Reporting Standards on the
accuracy of Propemy, plant and equipmenq the statement
of changes in equity and the operating results as reported
in the financial starements as explained .

Correspondences with the Public Sector Accounting
Standards Board and the National Treasury demonstrate
deliberate effort to ensure compliance.

The Authority has endevoured to comply with the

is was an advance given for consultancy. The only
document available is an Advance Agreement for
preparadon of proposed Kenya Aviation Modernization
Project preparation. advance No. V0,t40.
Management is following up with The National Treasury to
confirm whether the amount disbursed was a loan or a

Brant to the Authority.

Th

Balance Due to Kenya Ciyil
AYiation Authority

Irno OAG Observation 2027-2021 Management Response

the Co
lapsed.

Land Allocated/Leased to
Kenya Pipeline Company

The Authority Bo

mmission's constitutional powers for review

ard directed for issue of a lease for Partially Addressed On8o n89.6

t0.0

I t.0

t2.0

the portions ar Jomo Kenyatta lnternational Airport
(KlA) and Moi lnternational Airport (MlA) for a period
of thirq/ (30) years at market rate in line with its Policy
on Leases, Licenses and Concessions.

The Authoriry is in process to close out on the
commercial terms (NOA) with KPC.

Amounts payable to KCAA are determined afrcr a deailed Addressed
reconciliadon of APSC receipts. The balance on account of
KCAA is what the AuthorirT has evidence as pay"able to
them being their share of APSC relating to Q4 of 2023.

Addressed

Not Addressed oUnsupported Long-term
Loans

n

Do

n8go

ne
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S/no

2

Ongoing

Conractor has been issued with Nodces of slow Progress Not Addressed Ongoing

and non-performance and the Authority guided by the

provisions of the Contract issued a Notice to terminae

on 22nd February 2022.

Termination proceedings have already commenced

including a planned final ioint measuremens between the

contractor's representadve and KAA. The oustanding

works will be re-tendered once the closure and discharge

of the current contractor is finalized.

UnsatisfactorY Workmanship After the assessment of the roof there were severa Addressed

Contingent Liabilities

Delayed Construction of
Terminal lA Concrete
Apron at lomo KenYatta
lnternational AirPort

on Waterproofing and
Heating, Ventilation and Air
Conditioning (HVAC) at
Terminal lB&Catlomo
Kenyatta lnternational
Airport

options in respect of remedial measures to be undenaken'

Due to budgetary consraints a short term solution was

setded on to protect the works that had already been

underake with the inention of undertaking a long'term

solution when imPlemendnt the next phase of the proiect

(lnfill proiect) where the solution enuiled undertaking a

floor on top of the roof and cover with iron sheets'

At the completion of the project most of the leakages

have been stopped save for minor leakages at the end

ioints. lt was then decided rc setde these leakages once

and for all. The floor that was to be undertaken into infill

ct to be underaken immediately. This is now being

TimelinesNotAddressed /
Addressed

Management Response2022-2023OAG Observa tion

mitigate against cn/sallization of the above contingent

liabilities.

a) NeSodadons and mediation for an amicable

settlemenc

Engagement of repuuble external counsel to assist

Regular monitoring and follow up of the matters

Land Macers- the involvement of National Land

Commission and other agencies in land issues have

Not Addressed
The Authority has taken the following measures to

reduced the land maters

b)

c)

d)

Prole
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S/no OAG Observation 2022-2O23 Management Response Addressed / Not
Addressed

Timelines

3 Stalled Construction of YIP
Lounge at Nyaribo Airstrip
in Nyeri

Delayed Rehabilitation
Works for Nanyuki Civil
Airstrip

The

implemenred under a different conract to the same

contmctor.

VIP lounge was designed for government use and for Not Addressed
processing charter passengers and enhance VIP
customer/user experience. The revised extension of time
of 34 weeks expired on 22nd March 2022 and currently
the contractor is nor in site.

The Authoriry is pursuing mutual winding up of rhe
prolect. The works stalled due to liquidity challenges from
the contracror and the Authority. The Authoriqr is

awaiting the contract to submit the final account as per
contract for verificadon and concurrenc;r. The Authority
intends to re-render the outstanding works under the
procurement provisions once the winding up and

discharge of the current contractor M/s Ongata Works
Ltd is completed.

There have been incidences of vandalism on sections of
the perimeter fence, rhis has been noted and dre
Authority intends to have the entire airstrip land fenced
once there is availability

4 The works have generally been done to drawings and

specificadons albeit the delays noted. We have

continuously issued the contractor with communication
on slow progress nodces and their continuous absence
from site.

The delays have been mainly occasioned by issues between
the Contractor and the bank in terms of financing. KAA
has taken an active role in erms of engaging the
Contractor and the bank.

The pending works are capital intensive milestones which
require more resources. h is anticipated that once the
issue between the Contractor and bank is resolved, it will

Partially Addressed
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S/no AG Observation 2022-2023

5 Delayed Construction of Construction Period ended on

Cargo Processing Facility at
lsiolo lnternational AirPo*

l4th April

notification to charge penalties issued as Per conract

Clause 27 of Secdon lV of the Appendix to the Conditions

of Conract at (Uquidated Damages) Kshs 50'000 per day

subiect to a maximum of l0% of the Contract Sum'

The proiect team carried out an insPecdon on 28th July'

2022 and the Authority has already surcharged the

Contractor liquidated damages up to l0% of the Contract

sum for the delays in compledon of works' The works

salled due to liquidity challenges from the conEractor

although the Authority intends rc re'tender the

ouctanding works under the Procurement Provisions

once the windint up and discharge of the current

conractor M/s Reliance City Housing Company Ltd is

completed.

and a Not Addressed

Not Addressed
6 Delayed Fencing

Airport - Phase i
of Malindi

TimelinesAddresse d/Not
Addressed

Management Response

based on the aPPlicadon for extension of time by the

Contractor.

ding worlrsplete the pentake about 4 months to com

(No. 5 of 2012), Pan Vlll vide Gazette Notice No' 339

dated I 3th January, 201 7 gave nodce to acquire parcels of

land for expansion of Malindi Airport' The Gazece Notice

No. 339 dated I 3th January, 20 l7 attached indicates the

affected parcels of land and the arex to be acquired'

The Authority remined Kenya Shillings Four Hundred

Million Thirry-One Thousand Seven Hundred Fifty One

and Sixty Cents (Ksh. 4 18,43 | ,75 | .6'0/=) to the

Commission as comPensation for improvements by the

Projected Affected Persons (PAPs).

The valuation was limited to the imProvements and the

proprietors of the affected parcels of land were

nsated for the land. The Commission under

ro the Land ActThe National Lan d Commission Pursuant

registered
not comPe
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J4anagement Response Addressed / Not
Addressed

Timelines

7

l-' lno OAG Observation 2022-207!

Delayed and Poor
Workmanship on the
Alterations to Stem
Rainwater lngress into
Passenger Terminal Building
at Kisumu lnternational
Airport (KtA)

Section 120 & l2l ofthe Land Act confirmed pa;lment and
issued ninery (90) days' nodce ro the squaners ro vactte
the land and hand over possession at the expiry of the
nodce

The Authoriry vide letter KANSIlglb Vol. 3(3) dated 6th
September, 2022 requested the Commission to carry out
the valuation of the subjected parcels of land and finatize
the land acquisition process. (Letter KAA/S/ l9l5 Vol. 3(3)
dated 6th September, 2022).

The Commission will review the grants with respect to
che parcels of land and determine the registered
proprietors as per the atached lerter National Land
Commission lener 2lst February, 7074 and KAA's letter
Ref. KAAJS/ l5/ I 2 Vol. darcd 6th March, 2024.The
exercise is therefore work in progress.

The Authoriry issued a Nodce of Default on 4th March Not Addressed
2022 after the Contractor had hiled ro acrion the works
as per instructions and wirhin the extended time. By the
end of the l4 days' nodce period, the prolect remained
incomplete.

A 2nd Notice of Dehult leaer sent on the 25th May 2022
giving them l4 days to comply and finalize the works.

The Authority has since commenced the Termination of
the contract since the Contractor has caused a

fundamental breach to the contract and persistenr delays.

ln September 2022, the Authority wrore ro rhe
Attorney General seeking legal advisory opinion and
clearance to terminate the subiect Contract to
facilitate commencement of another procurement

Process
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Timelines/ NotAddressed
Addressed

Management Response022-2023OAG Observ ation 2S/no

under the Procurement provisions once the windint uP

and discharge of the current conractor M/s Facelift

Enterprises Limited is completed.

tstanding workstender the ouThe AuthoritY inten ds to re-

Not Addressed

Management committee (NGD-RICMC) on 5tr March

2024 at the Nakuru County Commissioner oflice chaired

by the CC to deliberated on the status of the proiect The

commimee urged the conractor to resume works and 
"he

Authority to communicate the determination of the

pending VOP to the Conractor. (copy of the le*er dated

28.r' February 2024 and Ref: SR.ADM I5/6/6/ I B

voL.lv/32)
The Authority has not granted extension of time No' 4 as

it lacks merit, which the Contractor has disputed and this

matter has been referred to Arbitration by the contractor'

the National Government

plementation coordination and
A meeting was c

Development -
onvened by

Regional lm

The Arbitration has not commenced

Partially Addressed

recommended adoption of the flexible structure'

The Contractor implemented the Conracted design

however the thin layer of asphalt concrete has showed

fi

lowon folr rehab rtaunn foed ngwasm a trrskaKa PlaPega
ethUso tuA orh neth07 4 ghas dn n c'ld esstrs ofsrgn
chotl sned nr uo tDMTR catoof vesdgas5ery ce r"l

defects during the defects liabilitY Period.

Pavements Rehabilitation
Works at Kakamega AirstriP

hip ofPoor Workmanst0

I Delayed Construction of
Aircraft Pavements at Lanet
Airstrip - Phase I

9 Proposed Construct
Passenger Terminal Building
at Lanet AirstriP - Phase lB

of the works by the contractor that have Not Addressed
ion of Slow progress

led to proiect delaYs.

The Authoriry issued Dehult and terminadon nodces lo

the contractor due to non-performance Termination

proceeding have already commenced

The outstanding works will be re-tendered once the

closure and discharge of the current contractor is finalised
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S/no

Before the expiry of DLP, an inspection was done and
instruction issued to the Contractor to correct the
defects and inspection for the same was carried out on
I Sti March 2024 where progressive corrective action has

been inidated. The final completion certificare will be
issued once finalised.

Funds to increase the Asphalt Concrete rhickness ro
l00mm to address rhe future cracks will be in the
proposed budget.

Not Addressed

OAG Observation 2022-2023 Management Response Addressed / Not
Addressed

Timelines

Proposed Rehabilitation and
Expansion of Angama
(Olkurruk) Airstrip - Phase I

il Reconstruction works were planned for a period of I 2
months and after slow progress of works and
nonperformance of Contractual Obligations by the
Contractor and issuance o{ many reminders and nodces,
The Employer guided by the provisions of the Contract
issued a Notice to Eerminare on I lth October 2023.

a).Upon receipt of the notice prior to $e expiry of rhe l4
days' Nodce he moved to court and sued the Authority.

b)'The matter came up for hearing and the honorable
court referred the mafter to arbitration.

c).Arbitration proceedings have since commenced with the
preliminary meeting held on 8th March 2024.

t2 Poor Workmanship on
Pavements Rehabilitation at
Moi lnternational Airport
(MlA) - Mombasa

Following terminadon of Contracr by the Contractor,
KAA inidated a process to procure a Contractor to
complete all componenm of works that remain incomplete
including ground and slope sabilization and the rainwarer
harvesdng system. To this end, KAA has finalized tender
documents including bid documents, specifications and
drawings in readiness for tender as soon as the revised

budget of 2023/24 is approved. This is a multiyear project

Not Addressed
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Timelines/ NotAddressed
Addressed

Management ResponseOAG ObservationS/no 2022-2021

budget.

The above tender will address the sinkholes, unstable

grounds and slopes in the area under the scope of the

f,ro;ect. The tanks shall also be completed' equipped for

water featment and reticulation before testing and

commlsslonlng.

74t25 tYthe proposed 2and has also been included in

Not Addressed

January 2020' Shonly after, COVID-19 outbreak was

announced, affecting Protress. Two extensions of time

were awarded, moving the new completion date to

20th November 2021. The Contractor applied for a

further extension of time after November 2021 which

was declined.

However, the Contraclor failed to proceed diligently

with the works and was subsequently issued with a

Notice of Default for fundamental breach' the

Contractor's main challenge is financial after the

lnterim Payment Certificate 2 was paid to Kenya

Revenue Authority (KRA) following communicadon

from KRA on 25th July 2022. On 2l st September 2022'

KRA requested KAA to facilitate remicance of Kshs

3,494,164 from the Contractor's accoung hence the

remittance of IPC 2.

Having hiled to improve the works were mutually

terminated on I0 June 2024. The Authority will

procure another conractor to complete the works

toah ledvertractoeth oncrkethses of byrSlo P ogr
3 rhns te oon ofsseo ssktootrn ca rtooceh PT

3 Stalled Refu rbishment of the
Freight Terminal Building at
Moi tnternational AirPort -
Mombasa
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l4

l5

Not Addressed

Not AddressedThe remaining areas at the airsrrip had not been
completed due to encroachment and protracted land
disputes by the community. The community had filed a
matter of land ownership at the Environment and Land
Court of Kwale. To unlock the stalemate, NLC initiarcd
triparrire negotiations lvith the community to setde the
matter out of Courc However, the community declined.
To safeguard the Authoriry against litiFdon and claims,
and through an agreement with the Contractor, the
project was closed and Contractor released pending
resolving of the ownership and encroachment matter. The
Court on 3 lst March 2023 issued a determination on the
matter in favour of KAA.
It is on the basis of the above determination that the
encroachment issue is now a security maEer that is b€ing
addressed accordingly.

S/no oAG Observation 2022-2O23 l'lanagement Response Addressed / Not
Addressed

Timelines

Delayed Construction of
Perimeter Wall at Moi
lntemational Airport

tu noted in the audit, the remaining areas at the airporr
had not been completed due to encroachment and
protracted land disputes by rhe communiq/. The Authority
will engage NLC to have this matter resolved to enable
the Authoriry contract and have this portion of land
fenced.

Delayed Construction of
Security Fence at Ukunda
Airstrip

t6
lrregular Payment of Acting
Allowance for a Period of
More than Six Months

The Board and Management had initiated the recruitment
process for positions in afting capacity, however the Starc
Corporation Advisory Committee (SCAC) advised that
the recruitment be put on hold awaiting finatization of the
Human Resource lnstruments. ln addition, there was a

freeze on recruirment by government and in view of tlris
manatement sought an exceptional approval from the
Head of Public service ro recruit.

Partially Addressed
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TimelinesAddressed / Not
Addressed

?.lanagement Responservatio 02 222- 230nAo ObseGS/no

substantively filled out of the 35 Posidons that were held

in acdng caPacity for the year under review'

have since beenSubsequently Fifteen ( l5) positions

202412025Not Addressed

maintenance contract with a view of harmonizing the

maintenance of the two EPOS systems from Eastra

Solutions Ld and from Compulynx Ltd.

The Authoricy is in the process of procuring alneffective lntegration of
ePOS Syste

Kenya Airports
Malware / Cyber Attack

Authority The Authority has added an additional level secure Partially addressed 20241202s

backup by implementing a Cloud Backup Solution on the

AWS cloud platform. To boost recovery from a cyber

incident the Authority will implement a Cyber Recovery

Solution based on Of{line Air Gapped Disk within the

financial period 2024/25.

The Authoriq/ is in the process of reviving the Secondary

Data Center, emergency restoration works have been

caried out. A new maintenance agreement will be

procured within the next financial period 2024/25'

2.t
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APPE NDiX 1l-PROIEC UPDATE - IUNE 7071

Totat €xpcndlturc
to date

Amount Percent %
Cenified to Date:

Kshs. 147,596,947.76

Rational ized Budget

Provision FY 2023-
2024:
Kshs. l47M

Budget Provision FY

2024-2025:
Kshs. 240M

Budget Provision FY

20 r 9-2020:
Kshs. 500M

Budget Provision FY

20 r 9-2020:
Kshs. l50M

Budget Provision FY

2023-2024:
Kshs. 50M

Ptogrt

% Completior
4V/"

% Completior
80%

% Completior
95%

% Completior
94"/"

KAA
r)

2)

3)

Proposed Fabrication And

lnstallation Work To
Prevent Rain Water lngress

ln Terminals lA. B, C, E &
The State Pavilion AtJomo
Kenyatta lnternational
Airport

Rehabili6tion of APron
Pavements at JKIA.

Replacement of I IKV
Technical Ring Switchgear

and low voltage boards at

SSM, cargo, HQ and

technical ring electrical
subsutions at KIA.

Ki\A

24 January, 20 l9 Contract
Price:
Kshs.
t99,979,023.30

Budget Provision FY KAA % Completior
20 r9-2020:
Kshs. 200M

r 98%

K/tu4

KAA

Source
of

funds

BudgetPrciect costCommencement
Date

Name of ProiectRef

Advance Payment
Paid:
Kshs. 63,390,973.00

Commencement
Date:
l9u March, 2024

Kshs.
3 t6,954,865.24

Kshs.
265,950,358

7 November.
2019

Amount & percent
Cenified to Date:
Kshs. 174,796,034.22

Kshs. 110,365,764.00Kshs.

t47,960,078.00
2F January, 2020Replacement of the two

(2No) old 1400 KVA
Blacktone Generators at
M-Station with two new

4)

2MVA generarors at JKIA.
Amount & percent
Certified to Date:
Kshs. 22m

Kshs.
47,821,533.77

l3j october, 2023Completion of works for

I installation of (2No.) 2MVA
standby generators &

i associated work at JKIA.

s)
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6) Direct Procurement for 03 April, 2023 € 955,559.42
Supply & Replacement of
Taxiway Lighting Fittings
and Damated Signage at

JKrA.

7)

8)

Trenching of Fibre Route
and Associated Civil Works
at.JKlA

August" 2022

Amount & percent
Cenified to Date:
e 187.427.92

i (Advance Payment)

Amount Paid:

Nil

Works Contract:
Contract Price:
Kshs. 7.008B

Amount & percent
Cenified to Date:

Budget Provision FY

20 r9-2020:
Kshs. l40M

Budget Provision FY

2023-2024:
Kshs. l0M
Budget Provision FY
2022-2073:
Kshs. 17,963,107.85

Budget Provision FY

2021-7022:
Kshs. 30M

Budget Provision FY

20 t9-2020:
Kshs. TB

Progrr

% Completior
40"/"

% Completior
95%
Time lapse is 99

% Completior
70%

KAA

KAA

Contract for Consultancy
Services of Gap Analysis &
lmplementation of:
lntegrated EBS Management
System ISO: I400 I :20 I 5.

ISO:4500:2018 atJKlA &
MIA
& Airport Carbon
Accreditation Level 2 at

JKIA MlA. KIA and ElA.

Kshs.
r7,963, t07.85

AIDB
& KAA

KAA % Completior
99"/"

% Completior
9t.7%

AFD/K
AA

Ref Name of Project Commencement
Date

Protect cost
Total expenditure

to dato

Budget Source
of

funds

02'o June, 2023 ] Kshs.
7,758,440.16

Amount & percent
Certified to Date:
Nil

Cenified to Date:
Kshs. 2l ,253,664.55

I Amount & percent8th November
2072

Kshs.

32,99 r,885.28
Proposed Musa gate Access
Road and Civil Works at
jKrA.

e)

May 2018 Kshs. 7.0088
MIA

l0) | Pavements Rehabilitation at
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5rl1,4s,3t6'31
indudiqgVAT
(Balud,ing adYence

Paymcm ot Ksk.
700t'1).

KShs 27,695,564.07
widr respat to DB
Declsion No.2
(Financing Chaqer
Componcm);

EUR 167.683.89plus
KShs 18,489,745.6
widr respect to DB
Decision No. 7; and

KShs 13,716J95.41
and EUR 123.6,m.51

witlr respect to DB
Deaision No. 8.

l$hs 6,$6,667.78 br
DB Decision No.'+.

202S2021:
Kshs.20M

hovisionfunount & pcrcgt
Cartified to Dae.
Kshs. 12"7O4,550.01

18,420,325.00the Freight Terminal
Building at MtA.

Proposedil)

Budget Prov'sion FY

20x0-2021:
Kshs. l5M

I1995,I3r.66 Cert'ficd to Date:
Nil

& percentMayconstruction of
Crisis/Emergatcy
Operatiom Centre at MIA

68*
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Ref Name of Project Commencement
Date

Proiect cost
Total expendltur.e

to date

Budget Source
of

funds

l4) 1 Proposed Alterations to
Stem Rainwater lngress into
Passenger Terminal Building

I at KlA.

07' November 2019 1 Kshs.

r5,699.840.20
Amount & percent
Certified to Date:
Kshs. 9.474.712.36

Proposed Rehabiliation
Works to prevent

I ralnwater ingress at Malindi

lAirporc

t8)

t3)

ts)

t6)

tn

Proposed Construction of
Security Watch Towers Lot
2 at MlA.

Maintenance & Repair of
Airfield Ground Lighting
(AGL) Control Panel

Equipment at KlA.

t0 November 2020 Kshs.

3,040,249.80

Works
Contract:
Contract
Price:

us$
720.993.64
and Kshs.

64,983,524.8U
Kshs.

3,987,940.00

9,437,420.46

Amount & percent
Certified to Date:
Nil

Amount & Percent
Cenified to Date:
€ 7,373.27 - Advance
payment which is 20%
of contract sum

Amount & percent
Cenified to Date:
us$ 132,754.,H
Kshs. I 1,965,220.44 -
Advance payment.

us$ 387,940.35
Kshs. 18,842,850.71

Amount and percent
Cenified to date:

Kshs. 2,21 6,849.20

Budget Provision FY
2020-202 r :

Kshs. 3M

Budget Provision FY

20 r9-2020:
Kshs. l5M

Budget Provision:
€ 30,000

Budget Provision FY

2072-2023
Kshs. l50M

Budget provision
Kshs.20M

Progn

KAA % Completior
20%

K.A.A, % Completior
85%

% Completior
0"/"

KAA % Completior
95%

KAA % Completior
96%

% Completior

t9 October. 2022 € 38,420.2 t KAA

Replacement of AGL Cables l6 May, 2023
I and Accessories at ElA.
I

Proposed Refurbishment of
VIP Lounge at Malindi
Airport.

26 January,2020

7 September 2023 Kshs. Amount and percent
Cenified to date:
Kshs. 1,836,098.34

Budget provision
Kshs. 20M

KAA
707"

66



Source
of

funds
Total exPendiffre

. to date

Budgetroi€ct costCommencement
Date

Name of ProiectRef

Certified to date:

Kshs. 25,04 I ,990. l4

Amount and percentKshs.

28,868,123.08
27January,2

Amount and percent
Cercified to date:

Kshs. 2,122,800

le) Fencing of acqui red land

Kwa-chocha at Malindi

Airport.

20) I SKVA Centrali
AVR at Malindi AirPort.

Proposed Consrucdon of
Cargo Processing FacilitY at

lsiolo lnternational AirPoft.

Commencement
date: 7d January
2021 - Building &
Civil Works.

zed UPS & t3 Yley 2022 Kshs

Budget provision
Kshs. 28,868.123.08

Budget provision
Kshs. 4M

Budget Provision

7021-2022:
Kshs.25M

Progrt

% Completior
97%

% Completior
1009/.

% Completror
93% - Building 8

65% - Associate
Mechanical wor

% Completior
8t%

% Completior
34%

KAA

GOK

KAA

GOK

GOK

I 3,997,920.00

I

't Contract
Price:

Kshs.
20,983,495.50
- Building &
Civil Works.

Kshs.
3,349,119 -

Associated
Electrical &
Mechanical
works.
Contract
Price:
Kshs.
406.761.591.97

1 Revised
Contract Sum

Kshs.
455,020,173.08

Amount and percent

Cenified to Date:

Kshs. 15,843,915.68

22) Construction of
Aircraft Pavements at

Lanet Airstrip Phase I

146 October 2021 -

Associated Electrical
& Mechanical works

71 February, 2021 Amount and percent
Cenified to date:

Kshs. 321 ,659,784.00

Budget provision
Kshs. 400M

Budget provision
207t-7027
Kshs. l00M

Amount and percent

Certified to date
Kshs. 17.737,952.00

Kshs.

99.55 r,486
01" April, 202223) | Proposed Construction

Prssenger Terminal Building

at Lanet Airstrip

of
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Ref Name of Proiect Commencement
Date

Prolect cost
Total expenditure

to date

Budget Source
of

funds

329,853.680.94 i Cenified to Date:
04 July, 2020

Kshs. 189,772,476.93

KShs Amount and percent

Phase l(b)

24) Proposed Rehabilitation of
Nanyuki Civil Airstrip.

2s) Reconstruction of Taxiway
and Apron at Manda
Airporc.

26) t Proposed 200m Runway
and Apron Extension at
Ukunda Airstrip.

5 April 2021 Original Amount and percent
Certified to date
Kshs. 107.141.742.71

Eudget provision
2020-7071
Kshs. 350M

Budget provision
2022-2023
Kshs. l00M

GOK

Progrr

t % Completior

i8t7"

GOK % Completior
80% - Works

9 September,2022 Kshs

Kshs.

I12t.726.t8e

Revised:

Kshs.
r 29.726. t89.00

t73,702.292.96
Amount and percent
Certified to date:
Kshs 91, 198.840.29

Budget provision
Kshs. l85M

Budget provision
Kshs. 40M

% Completior
7t%

Turn pad @l(
100% completer
Runway Exter
I 00% complete
Operational.
Runway Strip
95% completed.
Apron & Taxi
Excavation @8(
Engineer's off
KCAA Tower
I 00% complete,

% Completior
89%

Touris
m
Promo
tion
Fund

27) Proposed VIP Lounge at
Nyaribo Airstrip at Nyeri

8" October 2020 Kshs.

39.920,629.17
Amount and percent
Cenified to date

i',8

GOK



Total expendlture
to date

Budget Source
of

funds

Ref Name of Prolect Commencgment
Date

Prolect cost

Kshs. 24,460,792.48

156 November 2022 Contract
Price:
Kshs.
42,800,08 t .35

Contract
Variation:
Kshs.
10.524.687.71

Revised:
Kshs.

53,324,769.05

Amount and percent
Certified to date
Kshs. 31,462,408.84

29) | Rehabilietion of Kapenguria
Airstrip.

Kshs.
28,407,840.30

16" August 2022 Amount and percent
Cenified to date:
NIL

Budget provision
Kshs.33M

Commencement
Date:
TBA

Contract
Price:
Kshs.
77,443.582.79

Amount and percent
Certified to date:
NIL

Contract
Price:
Kshs.

6 t,257,506.20

26^ luly2022 Amount and percent
Cercified to date
Kshs. 59,773,535.60

32) 
I

Proposed Rehabilitation and
Expansion of Angama

I 7s December 2021 Contract
Price:

Amount and percent
Certified to date

Budget provision
2022-2073

GOK

30)

Rehabilitation of Bute
Airsrip at Waiir.

Rehabilitation of Tseikuru
Airstrip (Phase ll).

Budget provision
2072-2023
Kshs. 50M

Budget provision
2022-2073
Kshs- 85M

Budget provision
2022-2023
Kshs. 70M

Progn

% Completior
Physical Progres
Boa)
8 t.5%.

Physical Progre:
Boa)
42.4%.

% Completior
5%

% Completior
0%

% Completior
97.85%

% Completior
37.7%

GOK

GOK

GOK

GOK3t) Rehabilitation of Marsabit
Airstrip.

28)

69



Kehs. 41,7O{,,191 .86 Kstn.2S0MK3h8.

2,[3,933,563,5r
i @kurru$ Airstnp (Ptuse

i t).
Amosnt and pereent
CeltiM to dae
Kshs.79.3X.198.23

Br.*lgee provkion
202t-2522
Kstrs.2fl)H

G()K254 Nove,rrbeq
202l)

Kshs.

H28t.04

Afitouft and percem
Ccrddcd to date
NIL

fudgetpuri$ion
2;023-?I).24

Kstrs. 7H to he
faictore{ in t}p
reviscd bud.get

289 Decernb€r ZlZ, Kshs.
q764964.10

FfimIC prsieci at L,odut,er

Airstrip"
34)

1l er Loldchogio Airpore

{

96 Ccrnpledor
3,r.5%

a%

70


