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l. Acronyms and Definition of Key Terms

A: Acronyms

CBK Ccntral Bank ofKenya

CS Cabinet Secrctary

ICPAK lnstitutc of Certificd Public Accountants of Kcnva

IG Inspector Gcncral

IPSAS International Public Scctor Accounting Standards

MD Managing Director

NT National Treasury

OCOB Office of thc Controllcr ol Budget

OAC Office of thc Auditor Gencral

OSHA Occupational Safety and Health Act of 2007

PFM Public Finance Managcmcnt

PPE Property Plant & Equipmcnt

PSASB Public Scctor Accounting Standards Board

SAGAs Scmi-Autonomous Governmcnt Agcncies

SC State Corporations

B: Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the responsibility of
financial rcsourccs of the organization.

Comparative Year - Means the prior period.

ll
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2. Key Entity Information and Management

(a) Backgroundinformation

The Authority was incorporated/ established under the Act of Parliament Chapter 441 of the Laws

of Kenya on 31" August 1979. Thc Authority is domicilcd in Kenya and it covers Five countics

namely Sarnburu, Baringo, Elgeyo Marakwet, West Pokot, Turkana and parts of Nakuru and

Marsabit counties and is mandated to plan and coordinate the implementation of development

projects in the Kerio and Turkwel river basins.

(b) PrincipalActivities

Vision Statement:

Mission Statement:

Core Volues:

Integri(v

Respectful

Accou ntabilitl'

Teamwork

Creativity & lnnovation

A prosperous, Green and Conflict Free Society

To promote conservation and sustainable management of River Basin

Bascd Natural Resourccs through Integrated Dcvelopmcnt for
lmprovement of Livelihoods.

As an Authority we will be sincere and uncompromising in serving the
public.

Wewill serve people with courtesy and faimess

Wc will conduct business in a transparcnt and accountablc manncr

Wewilt operate and work together for the common good of the people.

We will nurture and adopt new technologies in our operations.

Customer Focus
Wc will cndcavour 10 undcrstand our customers' nceds and

consistently strive to satisly them.

lll
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(c) Key Management

The Authority's day-to-day managemcnt is undcr thc following kcy organs

(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 30'h June 2025

and who had direct fiduciary responsibility wcrc:

I Mark Chesergon-Chainnan

) Managing Director Sammy Naporos

3 Director Finance & Adrninistration Moses Kipchumba

4 Director Technical Serviccs Danicl Kimutai

5 Dircctor Planning David Onyango

6 Director Business John Kangogo

No. Designation

I Managing Dircctor' Samrny Naporos

) Director Finance & Adrninistration Moses Kipchumba

-) Dircctor Tcchn ica I Scrviccs Danicl Kinrutai

4 Dircctor [)lanning David Onyango

5 Director Business

6 Deputy Director Supply Chain Management Williarn Maina

7 Deputy Dircctor Corporatc Communication Carolync Chcmitci

8 Dcputy Dircctor lntemal Audit Pctcr Kurui

9 Deputy Director Legal Services Cetrude Mabele

tV
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Key Entity Information and Management (continued)

(e) FiduciaryOversightArrangements

Audit and Risk Management Committee

The Committee is responsible for ensuring that intemal control functions are effectively followed;

oversee intemal audit function are effectively followed; oversee Audit's work-plan is executed;

ensure compliance to legal and statutory requirements; assess audit risks portfolio of the

organization; review external reports and ensure recommended actions are addressed; Ensure

Audit charter and risk management policies are in place and up to date.

The members of this Committee are:

r)
2)

3)
4)
5)

6)

7)

8)

Capt. Augustinc Ekitela
Ms. Christine Jepkoech

Mr. Simon Kalckcm
Mr, Jeremiah Sang

Mr. David Komen

Mr. Dcnis Wabrvirc

Mr. lsaac Odek

Mr. Petcr Kurui

- Chairman
- Member
- Mcmber
- Member
- Alt. Director to CS, The National Treasury

- Alt.Dircctor to thc Attorncy Gcneral

Representing the IG of State Corporations

Dcputy Director lntcrnal Audit (Secretary)

Finance Committee

The Finance Committee is responsible for Authority's budget, work plans, and procurement plans

and forward the same for Board's approval; prioritization and allocation offinancial resources for

projects; financial reporting on income and expenditure accounts, proposed and actual budget

expenditure, prqject cost versus completion status. variance trends that may have material effect

on institution's financial health, compliance to accounting policies and standards and also to

statutory and regulatory proccdurcs ofthe Authority.

The members of this Committee are:

rfoa:,i.:i"/
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During thc financial ycar undcr rcvicw, the Finance Conrmittee mct lour timcs

Development and Environment Committee

The Comrnittee is responsible tbr identification, prioritization and recornmendation (from the

master plan and Strategic Plan) for approval of investment projcctsl Considcr and recommend

approval of project budget and work-plans; Report on quality of works in projects; Report on

project status; Report on project cvaluation process and indicate whcther therc is value for money

and ensure and report on compliance to all relevant policies, laws and regulalions for development

of projccts.

The members of this Committec are:

The Conrmittee met lbur times in the financial vear under review

I Ms. Rosernary Parengiro C'hairnran

2. Reuben Chepsongol Member

-) Shadrack Kiptugen Menrbe r

1 Ms. Jostine Chepnyango Member

Amb. John Lanyasunya Mcmbcr

6 Mr. Jcremiah Sang Mcrnbcr

7 Mr. David Komcn Alt. Dircctor to CS, Thc National Treasury

It Ms. Cecilia Ngoyoni Alt.Director. Office of the President

9 Mr. Sarnmy Naporos Managing Director (Secretary)

I Arnb. John Lanyasuna Chainnarr

2 Mr. Reubcn Chcpsongol Mcnrbcr

3 Mr. Simon Kalekem Membcr

4 Ms. Jostine Chepnyango Merrber

5 Mr. Noah Lokamar Member

6 Ms Mirriam Chcbungci Alt.Dircctor to thc PS. ASALS and Rcgional Dcvclopmcnt
7 Mr. Isaac C)dek Rep. Inspectorate of State Corporations
l.i Mr. Sammy Naporos Managing Director (Secretary)

VI
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Human Resources Committee

The Committee is responsible fbr: -

Overseeing and reporting on HR management and development issues regarding

recruitment, sclection, discipline, retircment and compensation; consider and advicc

Management on legal matters related to the Authority; and Performance Contract;

progress and status.

The members of this Committee are:

During the financial year under review, the Committee met four times

Chainnanr) Mr. Shadrack Kiptugen

2) Ms Christine Jepkoech Mernber

3) Ms Rosrnary Parcngiro Mernbcr

4\ Mr.Noah Lokarnar' Mernber

s) Ms Miriam Chebungei Alt.Director to the PS, ASALS and Regional Development

6) Dcnnis Wab*'irc Alt Director to the Attomey General

7) Cccilia Ngoyoni Alt.Dircctor Officc of thc Prcsidcnt

8) Mr. Sammy Naporos MD (Secretary)

vlr
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(0 Entity Headquarters

KVDA Plaza, l3th Floor.
Oloo Street.
P.O. Box 2660- 30100.
Eldorct.

(g) Entity Contacts

Tel: 053-2063361/3 Fax 2063364
Email: info@)kvda.go.ke
Website: www.kvda.go.ke

(h) Entity Bankers

Kcnya Commcrcial Bank,
Kcncom Housc,
P.O. Box 48400-00100.
Nairobi.

(i) IndependentAuditor

Auditor-General
Office of the Auditor Gcneral
Anniversary Towers, University Way
P.O.Box 30084
GPO 00r00
Nairobi, Kenya

CI) Principal Legal Adviser

The Attorney General
Statc Law Office and Dcpartnrent of Justicc
Hararnbee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

vl
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3. The Board of Directors

Year of Birrh 1982

Appointed 2811012021

I

Mr. Mark Chesergon
C h airma n

Mr. Chcsergon is thc Chairperson of thc Board. Hc has servcd
as Chief officer and Economic advisor to the Govenor Elgeyo
Marakwet Countyl has also worked as Manager in the
Petrolcum Industry and Financial Scrvices sectors. Hc holds
Master's in Business Administration (MBA-Finance &
Accounting)

Year of Birth l98l

Appointed 27 t'712020

",

Mr. Dennis Wabwire
Board \lernher

Mr. Wabwire Works with State Law Office and has been a Legal
Practitioner for over l0 years and is a member of Law Society
of Kcnya (LSK). Hc holds Both Master's and Bachclors dcgrec
in law; Diplorna, Kenya school of law.

Denis is Scnior Counsel and Altcrnate Dircctor to Attorney
General.

Ycar of Birth 1965

Appointed 5t5/202t

Mr. David Komen
Board \Iemher

Mr. Komen is an Economist Ministry of Planning with
expansive knowledge in Finance and economic planning and has

servcd in thc National Treasury for ovcr 20 ycars. Hc Holds
MSc. University of Brandford United Kingdom, BA Economics
UoN. S. A. he has served as Director KEMRI.

He is the Alt. Director, P.S. The National Treasury

.,

Ycar ol'Birth 1965

Appointed 2t2t2021

Mr. Odek is an Economist and has a wealth of experience
spanning over 20 years in corporate governance and strategic
rnanagement. He holds MBA and B.ED

4

Rrf Directors
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Mr. Isaac Omondi Odek
Board \Iembe r

Mr.Odek is Alt representative to the inspectorate of
State corporations.

-5

Hon. Jeremiah K Sang
Board \lcnrbcr

Ycar of Birth t969

Appointed 03/l/2023

Hon. Sang has over 20 years' experience in adrninistration and
policy dcvelopmcnt. Hc has scrved in various institutions
including being Board Mernber at Turbo Technical and
Vocational Education and Training (Uasin Gishu)l Member of
County County Assembly (Uasin Cishu); Vicc Chair of Eldorct
North Constituency Development Fund; served in various
capacities at the Kenya National Assurance Company Limited
and Unilcvcr (k) Ltd formcrly known as East Africa Industries.

Hon. Sang holds Diploma in Public Administration and is an
Indcpcndcnt Director
He is an independent director.

6

Ms. Jostine Chepnyango
Ihard \lembe r

Ycar of Birth l9(r9

Appointed 26t05t2023

Hon. Chepnyango holds Diploma in Business Management from
Moi University. Has experience in leadership and community
empowerrnent. Has worked in the education sector as Board
nrL'nlbcr in various schools.

Hon. Chepnyango is an independent director

x
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7

Ycar of Birth 1955

Appointed 26t0512.023

Amb. John L. Lanyasunya is a Diplornat with wide experience.
He has sened as Kenyan Ambassador to the Federal Republic
of Gennany Austria. Romania and Bulgaria; High
Commissioner to the Commonwealth of Australia, Zealand and
Canada; Dean of the African Diplomatic Corps in Australia;
servcd as Dircctor of thc Asia and Australasia dircctorate in thc
Ministry of Foreign Affairs and lntemational Tradc; coordinator
of the Intergovemmental Authority on Development (IGAD's)
Somalia peace process; served for many years at the Kenya
Utalii Coltege in Various Managerial roles. He holds Masters
degree in Economic, Linguistics.

Amb. Lanyasunya is an independent director and Chair
Development Committee

It

Ms. Christine Jepkoech
Board \Ienrbcr

Ycar of Binh 1978

Appointed 26t05t2023

Ms. Christine has a wcalth of experiencc in administration,
Strategic leadership as well as human resources management
She holds Bachelors in Human Resource Management and is

an indepcndcnt dircctor.

9

Mr. Reuben Chepsongol
Board )lemher

I
\

Year of Birth 1969

Appointcd 26t05/2023

Hon. Chcpsongol is the UDA Party Whip, Rift Vallcy and has

served as MCA and Majority Whip in Baringo County
Assembly. He contested for Member of Parliament for Baringo
North. Hc has also served in the Ministry of Intcrior and

National Coordination as an Administrator.

He holds certificate in Administration & Disaster managcment

and is an independent director.

xt
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Ms. Rosemary Nchenyei
Paringiro

Board \lember

Ycar ol'Birth 1978

Appointed 26t05t2023

Ms. Rosemary is a traincd media profcssional who has work
experience spanning over I 5 years in the main
stream rnedia. corporate organizations and govemment. She
holds Mastcrs degrcc in Joumalism/Comrnunications from
Cardiff Univcrsity( United Kingdom) and currcntly pursuing
PhD at Walden University in the USA.

She has served in the Truth. Justice and Reconciliation
Cornmission as the Senior Public Communications Expert; the
delunct Judges and Magistratcs' Vctting Board as the Head of
the Communications Department; she also worked for Turkana
County Government for ten years as Director of
Comrnunications and Chicf Officer.

She also served in the Board of Directors for the National
Drought and Managcmcnt Authority wherc shc was thc
Chairpcrson for the Audit Committcc.

Ms Paringiro is an independent director and Chair Finance
Committcc.

il
Mr. Shadrack Kiptugen

Board ]lemher

I

Year of Birth 1965

Appointcd 9t06/2023

Mr. Shadrack has a wcalth of expericncc in Stratcgic
Leadership, Oversight, Stakeholder engagement, Planning and
Corporate social responsibilities. Previously worked as farm
manager. Rift Vallcy Hatchcries. and Animal health assistant in
the Ministry ol Livestock Development. He holds Diploma in
Livestock Management

Mr. Kiptugen is an independent director and Chair HR
Committee

\
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t2

Mr. Simon Kalekem
Board \lenrber

X

Ycar ol' Birth 1962

Appointed 9106t2023

Mr Kalckcm is a passionatc Teachcr and has wide cxpcriencc in
education mattcrs, Motivation and Business Administration. Hc
has served as rnember of County assembly and has vied for the
position for Member of Parliament. He holds Bachelors Degree
in Busincss Administration

Hon Kalekern is an independent director

l3

Ms. Mirriam Chebungei
Board Ilcnrber

Ycar of Birth l9t'l(r

Appointed 18t0u2024

Ms. Chebungei has over l0 years work experience in policy
formulation, rcsearch, programmcs dcvelopment and
coordination; cxpert in natural resourcc managcment and
mainstreaming of environrnental managetnent, climate change
actions.

Holds master's in integrated water resource.
Management; First Level Masters in Inigation Water Use
Management for Developing Countries; Bachelor of
Environmental Studies (Community Development)

t4

Captain Augustine
Lekitela

Board llember

Ycar ol Birth l9t{2

Appointed 0v09t2023

A Govemance. Peace and Security expert with deep academic
and professional training. Possesses Scvcnteen (17) years of
hands-on experience gained from working in County and
National Govemment, Corporate and Humanitarian Sectors in
Kenya and Eastem Atiica Region. Formerly a County Chiel
Officer; Acting Chief of StafF/Head of Strategy Delivery Unit;
Senior Advisor for Pcacc, Security and Borderlands Initiativcs
in Turkana County. Capt. Ekitela is an Independent Director.

Currcntly Pursuing PH D in Intemational Rclations, MSc
(Covemancc) BSc(Military Scicnce); Dip, in International
Security.

xlll
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l5

Hon. Noah Lokamar
Board \lcmbcr

Year ol'Birth 1978

Appointed 031|lt2023

Hon. Lokamar has over l5 years ofexperience in various fields.
Has been Safcty Ncts Of'ficcr (Mercy Corps Kenya) Program
Officer, SBCC (MoH); Social Performance Advisor-Grievance
Management and Stakeholder Engagement Tullow Kenya BV;
Projcct Ofticcr (World Vision Kcnya ); Program Officer(
Paralegal and access to Justice: Catholic Diocese of Lodwar;
Social Community Mobilizer: (Merlin Intemational)

Hou. Lokarnar is an Independent Director
Holds Bachclor's dcgrcc in Dcvclopmcnt Studics; Diploma in
Conrmunity Developmcnt; Diploma in Business Administration

l6

Mr. Sammy Naporos
Ilanaging Director

hil

Year ol Birrh 1971

Appointcd 3t02t2020

Holds a PHD in Dcvclopment Studics; Mastcrs (Project Planning
Managen"rent) and BBA

Hc is thc Managing Dircctor, KVDA

l1

Ms. Gertrude Mabele
Deput"v Director- Legal

Services

Year ol Birrh l9ti3

Appointcd 21212021

Gertrude holds a Bachelor of Laws( LLB), Post Graduate
Diploma In Law; Advocate and member of the Law Society of
Kcnya.

xlV
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zl. Key Management 'I'eam

Ref \lanagenrent Details

I

Mr. Sammy Naporos
Ilanaging Director

Year of Birth 1971

Holds a PHD in Devclopment Studies; Masters (Prolect Planning
Management) and BBA

He is the Managing Dircctor, KVDA

2

Ms. Certrude Mabele
Deputt l)ireclor

Year of Binh 1983

l'lead of Legal Services

Holds a Bachclorof Laws(LLB), Post Graduate Diploma In Law;
Advocate

Legal services

.,

Mr. David Onyango
Dircctor

Ycar of Bir-th I 9(r(r

Director Planning Research & Development

Holds MBA (Project Management) and BA(Economics)

xV
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l

Mr. John Kangogoi
I)ircctor

Ycar ol'Birrh 1969

Dircctor Busincss Dcvcloprncnt & Invcstmcnt
Promotion-

Holds MBA, B.com. CPA(K), CPS(K) and other short
Management courses.

5

Eng. Daniel Kimutai
Director

Ycar of Birth t971

Director Technical Sen'ices

Holds MSC (Biosysterns), Bsc. Mernber IEK

6

CPA Moses Kipchumba
I)irector

Year of Birth 1975

Dircctor Financc & Adrninistration

Hotds MBA (Finance), Bcom, Financial Anatyst (FA)

xVl
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7

Mr. William Maina
Dcputl Dire ctor

Ycar of Birth l96u

Supplies Chain Management

Holds master's in busincss administration (Financc) B. CoM;

Member oIKISM

l3

Ms. Carolyne J. Chemitei
Dcputl Dircctor

L.

I

a

q
Year of Birth t9'74

Deputy Director Corporatc Communication

Holds master's in communication studies. Bachelors of
Communication & Public Relations..

9

Mr. Peter Kurui
Dcputv Dirccto r

Ycar of Birth 1974

Deputv Director lntemal Audit

Holds Bachelor of Business Management, CPA IIl, Member IIA

xvll
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5. ('IIAIR}IA\'S STA'I E,\II.-N'I'

It is with great pleasurc that I prescnt thc Kcrio Vallcy Dcveloprncnt Authority's Accounts for
202412025 flnancial year. The Authority focuses on delivery of public services in line with the
Govemment Bottom-Up Economic Transfonnation Agenda (BETA). In doing this. the Authority
has undcrtaken promotion of sustainablc intcgated devclopmcnt programnles through
irnplernentation of drought rnitigation prograrnrnes, Conservation and community livelihood
programmes. The annual report and financial statements for the year ending 30'l'June 2025 is
thcreforc bascd on the aspiration of achicving abovc mcntioncd initiatives.

The implementation of projects and programmes cover the KVDA area of jurisdiction which
includes the Counties of Turkana. West Pokot. Elgey-Marakwet, Baringo. Samburu and parts of
Nakuru and Marsabit

During the year under review, the Authority focused on the following.

' Implcmcntation of the Strategic Plan for the pcrid2o23-2027. This Plan is guidcd by the
GOK Vision 2030, lntegrated Regional Development Master Plan 2012-2033 and SDG
goals among others

' Promotion of food security initiatives through development and maintenance of irrigation
projects. Notable irrigation projects include the Weiwei, Napuu and Lomut irrigation
schemes.

' Continuous collaboration with thc County govcrnments and various partners and
stakeholders.

' Resource mobilization through active engagements with the National Treasury and
development partners aimed at progressing implementation of projects/prograrns of the
Authority

' Enhanced the production ofassorted truit and tree nurseries to support the live hoods of
the people within the basin and conservation of the basin.

' Supported the farmer communities through the uptake of harvested honey and mango
fruits in line with the strategic goal of supporting sustainable livelihoods.

' Actively supporting conservation by working with communities and public institutions in
environmental conservation activities through planting trce/fruit scedlings.

. Continucd enhanccmcnt of Mango factory capacity through automation of thc Mango
Juice production line by installing an automatic refilling unit.

In conclusion, the Board looks forward to continuous engagemeuts of all stakeholders in
undertaking development initiatives within the region.

xVlII
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Nlark Chesergon
Chairman of the Board
Date: August 8,2025
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6. REPORT oF THE CHIEF EXECUTIVE OFFICER/N'IANAGING DIRECTOR

It is my honour to present the Financial Statement for the year ending 30th June 2025. During the

period, the Authority reccivcd budgctary support from the National trcasury amounting to kshs

1,027.5 mitlion for both devclopment and recurrcnt projccts/programmcs. Thc support tiom
Government was in furtherance of deliberate action of' enhancing environmental conservation and

protection in addition to improving livelihoods of the communities within the KVDA area of
operation.

To supplement the Govemrnent suppofi, the Authority also enhanced income generation activities in

line with the goal of sustaining community livelihoods as well as conserving the environment. During

tre yrxr, trc Autlmrity frccd challcnges of sccuing raw nraterials for honey processing due to scarcity of fte product

in drc martet. This also conributcd to rising coss of production thus negativcly affecting profit margins. Following

this, challenge. the Authority realized a stightly lower AIA output of Kshs 157 million compared to

the previous achievernent of Ksh I 6l rnillion.

Overall, the Authority reported a deficit of Kshs 644.8 million compared to a surplus of Kshs I , 143

million in the previous year. The negative performance was attributed to decreased receipt of
govemment grants; provision of write off government grants budgeted revenues recognized in

2023/2024 FY but not reccivcd and rcduccd AIA revcnucs duc to increascd business costs.

The government grants received are being used to implement the strategic projects and programmes

as planned. Intervention areas targeted include drought rnitigation, climate change resilience,

environmental conservation and sustainable livelihoods. During the reporting period, the Authority

managed to initiate/ implement over 56 water harvesting projects with the aim of enhancing communily

acccss to waterand mitigatc on effects of climatc changc.

Going forward, the Authority is determined to pursue both short term and long-term goals with the

aim of contributing to Govemment development agenda.

Short Term Measures

o Enhance rcntal incomc from KVDA Plaza to a projccted level above Kshs. 120 million pcr

annum

xlx
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The Authority will continue focusing on enhancing production and marketing strategies to promote

products and buitd on the already laid down foundation for sustainability through expansion of
revenue streams, enhancing operational efficiency with the long-term goal of making the Authority
self-reliant.
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a Purchasing and refining 150 tons of semi-processed honey and rnarketing honey
products to raise Kshs 80 million per annum.

Enhancement of operationalization of Mango factory in Tot, Elgeyo Marakwet

County to incrcasc revcnues from mango product linc.

Undertakc rcsourcc mobilization of funds lronr dcvclopmcnt partners.

a

a

Long Term Measures:

o Upscale mango seed production business through prudent management of
existing farms and expansion olirrigable land to achieve at least 3,000 hectares in
the next five years.

o Unlocking of the Arror and Kimwarer multipurposc dam dcvelopmcnt projects.

o Implement developrnent at Turkwel downstream irrigation project to put an

additional 30,000 ha of land under irrigation to enhance national food security and
peace within the Region.

o Expansion of existing revenuc basc to support operaling activitics and crcate

sustainability in our area ofjurisdiction.

o Development of pasture and pasture related products tbr sustainable livelihoods in
the semi-arid lands

In conclusion, thc Managcment is grateful to our Ministry of East Africa Comrnunity. thc

ASALs and Regional Development; Stakeholders, the entire KVDA Board ol Directors
and Staff for their contributions towards the achievements made during the year.

Samml' Naporos
August 8, 2025.
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7 Statement of Performance against Predetermined Objectives lbr FY 202412025

IRRIGATION PROJECTS

Weiu'ei Phase III Project - West Pokot Countl'

Napuu I rrigation Scheme

To develop 325 ha of
land under irrigation lor
food production,
improve house hold
income and reduce
insecurity

a. Land development and supply of water to farm modules on the
325ha under phase III completed.

b. 325 No. Irrigation latcrals and sprinklers procured and supplicd
to the scheme. The irrigation laterals and sprinklers are currently
being branded for allocation to individual beneficiaries.

c. 70No. Solariscd \\'ater pumps and l40No. Solar pancls procurcd
and distributed to farmers in Sigor.

d. 3No. Tractors delivered to the scheme and currently operational
e.456 tons of maizc produccd. Low production from farmers due to

delay in acquiring l'arm input
f. 200 No. Farmers trained on best farming practices
g. Ptokou Sangat intakcs rehabilitated
h. Project is 96% cornplete
i. Contract extended to 3 I 

*1 Decemb er 2025

Pro.iect ()b.lcctives Pro.lect Status

To establish centre pivot
irrigation infrastructure
on 150 acres lor crop
production to enhance
food sccurity and rcducc
dependency on relief
food.

I 150 acres of land developed and fenced for
irrigation
2No. Centre pivot irrigation system installed
2No. water storage tanks each with a capacity
to hold 3,400 m3 of water.
4No. boreholes dritled and equipped to supply
water to the farm and community
250 kw solar power installed

a)

b)
c)

d)

c)
Crop Production 40 tons of crop produccd from 75 acres of land.

Crops include sorghum, watermelon and pasture.
Trials for cassava, sweet potato and dragon fruit
undcrtakcn
Mango fruit seedlings nursery cstablished and

rnaintained.
Establ ishmcnt of nurscry

Capacity building for youth
and women

100 farmers trained on best practices

Farm storc and office constructcd and operational

Turkana

Construction of farm storc
and farm ofTice

Proiect Status

xxl
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Lomut irrigation Scheme - ll'est Pokot Countl'

Kamsiwet Small Holder Irrigation Project

Chepkum Small Holder lrrigation Project in Elgeyo Nlarakrvet Count.r-

To devclop irrigation
inlrastructure on 200 acres
for food production.

a. Phase I of thc projcct has been implemented and 200 acrcs

dcvcloped for food production.

b. Water intake weir complcted

c. Scdimentationbasinconstructed

d. Surge tank constructed

e. 5knr convcyance pipclinc laid and operational.

f. Extension of 4.5 km main pipclinc ongoing and will opcn

another 250 acrcs for food production

g. installation of the HDPE main pipeline is in progress

h. A total of 30 tons of sorghum antl 26 tons of maize were

produced during the year.

100 acres of land developed and planted with
sorghum

('ornpleted

234 tons of sorghum produccd Complctcd
50 farmcrs trained on best practices Donc
Repairs of the damaged water pipeline
undertaken

Cornpleted

Rehabilitation of
schemc

lrrigation System at the Completed

To develop and
operationalizc | 00 acrcs
ofland for food
production

Construction of I'anr storc Complctcd

ompletion

Land preparation and
crop production

200 acres ofland developed and planted
with sorghum

Capacity building 200 farmers trained on best farming
mcthods

To develop and
operationalize 300 acres of
land for food production

Rehabilitation of water
storage and distribution
system

Rchabilitation of water intake ongoing,
waler distribution systern partially
completed and holding tank completed

\ctivitics Projcct StatusProicct Obiectives

xxlt
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DROUGHT NIITIGATION PROJECTS.

The rcgion is in a water deficit and rcceives relatively low and highly unpredictable rainfall in frequency

and amount. Coupted with severe drought, the region has suffered due to lack of adequate water for

domcstic consumption (human and livestock) and for irrigation.

Over the years, thc Authority has been implementing drought mitigation programme aimcd at

supplementing the existing water supply. During FY202412025, the Authority developed 35No.

boreholes, 7No Small dams and l4No. water pans in 5 countics as follows (dctails in Appendix I):-

ENVI RONM ENTAL CONSERVATION - Cheranganl' Watershed

Over the years, Cherangany has faced serious degradation due to effects of climate change and human

activities caused by ever increasing population pressure.

Specific Objectives

a) To promotc agro-forestry activities for communitics living adjaccnt to the forest aimed at supporting

livelihood activitics thereby making them self-rcliant. Spccific activities includc planting of carly
maturing high value crops, beekeeping, livestock improvement.

b) To undertake restoration/afforcstation of Kipkabus Forcst within Cherangany Watcrshcd for future

gcneration. This is aimed at making significant contribution to thc national target of l0 per cent tree

cover.

Achievements realized during the year ended 30th June 2025

a) Over l0 million tree seedlings have been raised and planted for conservation purposes in collaboration

with schools, local corrmunities and other public institutions. This has contributed to the fbrest cover

of l2.5ol, lo l3ol'.

I Boreholes 35 750.000 m' a)

b)
300,000 persons
I,500,000 livestock

,,,
Waterpans l4

450.000 ml
a) 20,000 persons
b) 750,000 livestock

3 Srnall Darns 7 500.000 mr of
water

a) 35,000 pcrsons
b) 600,000 livestock

xxlll
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b) The Authority maintained the adopted l2.5Ha ol Kipkabus Forest block where over 60,000 bamboo

seedlings were planted.

c) Promoted environmental conscrvation in the rcgion by holding 30No. Of publicity and awareness

campaigns during the year.

d) Established 2No. New Trcc nurscrics

e) Over 3 million tree/mango seedlings raised t'rom the nurseries

fl lncreased forest and tree cover from l2.5Yo to l3Vo:

g) Ecological integrity and functioning ofecosystems restored

h) Strengthened communities resilience to climate change

Sustainablc supply of environmental products and scrvices (water and

ACRI-BUSINESS AND VALUE ADDITION PROGRAMMES

Mango Value Chain Project

The project involves raising and distribution of mango lruit seedlings, capacity building olmango farmers

and value addition (processing mango t'ruits into pulp and juice) in Tot, Elgeyo Marakwet County.

r\ch icr clncnts :-

a) Over 112,787 litres of ready-to-drink (RTD) juice was processed during the year

b) Provided ready market for 156.7 tons of mango fruits worth over Kshs. 30 million to the mango

f'armers

c) Maintenance and grafting of fruit seedlings was undertaken in the certified nurseries of Kerio Roses,

Weiwei, Tot, Kimao, Arror, Bartabrva, Napuu l'ann, Kirnngorom, Tot factory and Kimwarer stations.

d) Procured and installed Automatic juice filler machine aimed at increasing the processing capacity

I'rom 2000 litres per day to 10,000 litres per day.

Honey Value Chain Programme

Honey Value Chain programme aims to improve livelihoods and promote conservation in the region. The

main activities undertaken include; capacity building olhoney producers, honey purchase, processing and

marketing.

Honey processing and packing is ongoing at Rokocho factory.

Achievements: -

a) Purchascd l0l tons of scmi proccsscd honey worth over Kshs. 40 rnillion during thc ycar and paid to

tarmcrs.

b) Processed 63.9 tons of pure acacia honey worth Kshs. 45 million during the year.

xxtv
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Rokocho honey factory was renovated and branded

Aquaculture

The Authority promotes aquaculture in Turkwel Dam and at Kalokol in Turkana County. During the year,

the Authority achieved the following: -

a) Trained 52no. Fishermen in Kalokol in modem fishing methods and supported them with life saver

jackets.

b) Stocked Yokot Dam with 100,000 fingerlings

lnfrastructure Development

The Authority progressed the following infrastructure projects:-

i. Rehabilitation of KVDA administration block, staff houses, camp facilities and construction of ncw

restaurant at Turkwel at a cost of Kshs. 124,822,902. The project is 50% complete.

ii. Construction of Training Hall, store, abolition block, septic tank and fencing of KVDA Chemeron

Station at a cost of Kshs. I 3,388,43 L The project is 45% complete.

xxv
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tt CORPoRATE GOVERNANCE STATEM ENT,

Kerio Valley Development Authority underscorcs thc impoftancc of corporatc governance. It believes

in setting the tone at the top in order to have an organization wide culture that fosters good corporate

govemancc. This ensures implcmentation of collcctive proccsses! policics, structures and relationships

to control and direct the institution to uphold good and desirable practices.

In doing so and being a public institution; wc arc guidcd by the Constitution of Kcnya and the relevant

laws and regulations. This is in order to emphasize on the rule of law. responsible leadership, following

best practiccs, embracing of sustainablc growth and lransparcncy in carrying out ofCompany affairs.

i. Appointment of Board members, Process of appointment and removal of directors, The size,

diversity, and demographics ofthe Board, Existence ofthe board charter

Dircctors are appointcd by thc Parcnt Ministry rcsponsibly for managcmcnt of the Authority as

constituted from time to time while the Chairman is appointed by the President. KVDA falls under

the Ministry of East African Conrmunity, the ASALs and Regional Development Authority.

The Authority has I I independent Directors and five (5) Altenrate Directors drawn from different

Statc Departmcnts.

The Authority has an approved board charter describing the roles, responsibilities, and processes of

the board of directors. This applies to both individual mernber and the Board as a whole.

ii. Roles and functions ofthe board

The Board is composed of the Chairand Board Members with the MD being the Secretary to the

Board. The Board chairs is rcsponsiblc for providing ovcrall lcadcrship and is not a membcr of any

Board Committee. The Board has established four (4) committees with specific mandates and roles.

Thc Board has appointcd Indcpendcnt Dircctors to chair the rcspectivc comnrittecs.

iii. lnduction, training, and development

New board members will want to contribute to the organization as soon as they are appointed. Board

members are inducted and trained in line with the Govemrnent policy from time to time and the

Mwongozo code of conduct. Atl the Board members have received internal and external induction.

xxvt
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iv. Board and members' performance

The Board conducts evaluation once every year to measure the performance of individual members

and the Board as a whole. The evaluation are guided by State Corporations Advisory Committee

(SCAC).

v. Number of Board meetings held and the attendance to those meetings by members

The Authority holds its meeting as per the approved Board Almanac. During the financial year, the

Board sat four times. All the meetings convened were well attended by members with only few

instances of apologics recorded.

vi. Succession plan

Appointment of Board members is stnrctured in a way to allow successive continuity and avoid

situations where there is completely new membership. This ensures preservation of lnstitutional

memory as far as Board matters are concemed.

vii. Policy to manage conflicts of interest.

A conflict of interest occurs when an entity or individual becomes unreliable because of a clash

betwecn personal interests and professional duties or responsibilitics. When such a situation arises,

the party with the cont'lict of interest is usually asked to remove themselves or can be legally

rcquired to rccuse thcmselvcs.

Declaration of iuterest is a mandatory agenda in all Board sittings and members are require

rcgistering any or non-existcnce of interest.

xxYll
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ix. Board remuneration

The Board members are remunerated as per govemment circulars issued lrom time to time. The

remuncration includes a sitting allowancc. and rcimbursenrents for accommodation, mileage and

Lunch. In addition to this remuneration, the Chair is entitled to a rnonthly honoraria and airtime.

x. Ethics, Conduct and Governance audit

Thc audit and risk managcment committee of thc board is rcsponsiblc for cvaluating the cthical

conduct and govemance of the institution frorn tirne to tilre.

xx\/lll
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9. }IANAGEMENT DISCUSSION AND A\ALYSIS

r To develop 325 ha of

land under irrigation for

food production,

improve household

incomc and reducc

insecurity

r Phase III:325ha

implementation ongoing

to bencfit 325

households.

r Phase III ofthis project

was started in 2016 as an

extension of the project

with additional 325 ha

to a total of600 ha.

r Building capacity of

1000 farmers annually

t Maintain irrigation

infrastructure for Phase

t&2.

r Korrellach catchment

area conservation

r Bush Clearing of btock 9

equivalent to ll7 ha

t 325 ha of land developed under

irrigation

r 1050 farmers trained

previously.

t 200 farmers trained 2024-

202s.

r Irrigation system maintained

r Korrellach catchment

conserved.

r Bush clearing done.

r 325 No. Irrigation laterals and

sprinklers procured and

supplied to the schcme. The

irrigation laterals and

sprinklers are currently being

branded for allocation to

individual benefi ciaries

r 70No. Solar water pumps and

l40No. Solar panels procured

and distributed to fanners in

Sigor.

r 3No. Tractors delivered to the

schemc and currcntly

operational

I Wei Wei Phase 3

Integrated Proj ect

West Pokot

xx lx
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r 456 tons of maize produccd.

Low production from farmers

duc to delay in acquiring farm

input

r Project is 967o complete.

2 Napuu Centre Pivot

Project

Turkana r Establish 2 centre pivot

systems to irrigate 150

acres lbr lbod security

r Drilling of Boreholes.

r Crop Production.

r Construction of Fanr

store and office.

r 150 acres of land developed

and fenced for irrigation

r 2No. Ccntrc pivot irrigation

system installed

! 2No. water storage tanks each

with a capacity to hold 3,400

m3 of water.

r 4No. boreholes drilled and

equipped to supply water to

the farm and community

r 250 kw solar power installcd

r 40 tons ofcrop produced from

75 acres of land. Crops include

sorghum, watermelon and

pasture. Trials for cassava.

swcet potato and dragon fruit

undertaken

r Mango fnrit seedlings nursery

established and maintained.

r 100 larmers trained on best

practices

r Farm store and office

constructed and operational

xxx
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t
Lomut

Project

Irrigation Wcst Pokot Develop 200 acrcs lor crop

production.

r Lomut farmers produced

various subsistence crops, they

managed to extend the crop

land to 150 acres.

r Phase I of the project has been

implemented and 200 acrcs

developed for food production.

r Water intake weir completed

r Sedimentation basin

constructed

r Surge tank constructed

r 5km conveyance pipeline laid

and opcrational.

r Extension of 4.5 km rnain

pipeline ongoing and will open

another 250 acres for food

production

r installation of the HDPE main

pipeline is in progress

.l Kamsiwet

Holder

Project

Small

lrrigation

Elgeiyo

Marakwet

To develop and

operationalizc 100 acrcs of

land for food production.

r 100 acres of land developed

and planted with sorghum.

r 234 tons of sorghum produced.

r 50 farmers trained on best

practices.

r Repairs of the damaged watcr

pipeline undertaken.

\\xt
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r Rehabilitation of Irrigation

System at the scheme.

r Construction of farm store.

5 Chepkurn

Holdcr

Project

Srnall

Irrigation

Elgeyo

Marakwet

County

To develop and

opcrationalizc 300 acrcs of

land for tbod production

Capacity building

Rehabilitation of water

storage and distribution

system

r 200 acres of land developed

and planted with sorghum

r 200 farmcrs trained on best

farming methods

r Rehabilitation of water intake

ongoing, water distribution

system partially completed and

holding tank completed

6 Mango Factory Elgeiyo

Marakwet

Thc projcct involvcs

raising and distribution ol

mango fruit secdlings,

capacity building of rnango

farmers and valuc addition

(processing mango fruits

into pulp and juicc)

r Over 112,787 litres of ready to

drink (RTD) juice was

processed during the year

r Provided ready market for

156.7 tons of mango fruits

worth over Kshs. 30 million to

the mango farmers

! Maintenance and grafting of

fruit seedlings was undertaken

in thc certified nurseries of

Kerio Roses, Weiwei. Tot,

Kimao, Arror, Bartabwa,

Napuu farm, Kimngorom, Tot

factory and Kimwarer stations.

r Procured and installcd

Automatic juice filler machine

airned at increasing thc
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processing capacity from 2000

litres per day to 10.000 litres

per day.

I

6 Honey Value Chain Elgeiyo

Marakwet

The main activities

undertaken include:

capacity building of honcy

producers, honey purchase,

processing and marketing.

r Purchased l0l tons of semr

processed honey worth over

Kshs. 40 million during the

year and paid to farmers.

r Proccssed 63.9 tons of pure

acacia honey worth Kshs. 45

million during thc ycar.

r Rokocho honey factory was

renovated and branded

r Honey processing and packing

is ongoing at Rokocho factory.

7 Cherangany Water

Shcd Conservation

All counties

undcr KVDA

To prornote agro-lorestry

activitics for communities

living adjacent to the forest

Specifi c activities include

planting of carly maturing

high value crops,

bcckecping, livestock

irnprovement.

To undertake

restoration/afforestation of

r Over l0 million tree seedlings

havc becn raiscd and plantcd

for conservation purposes in

collaboration with schools,

local communities and other

public institutions. This has

contributed to the forest cover

of 12.5% to l3o/o.

r Thc Authority nraintained the

adopted l2.5Ha of Kipkabus

Forest block whcre ovcr 60,000
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bamboo seedlings were

planted.

r Promoted environmental

conservation in the region by

holding 30No. Of publicity and

awareness campaigns during

the year.

r Established 2No. Ncw Tree

nurseries

r Over 3 million tree/mango

seedlings raised from the

nurseries

r Increased forest and tree cover

from 12.SVo to l3%o:

Kipkabus Forest within

Cherangany Watershed

8 Drought mitigation

programme.

All countics

under KVDA

Construclion of boreholcs

and water pans in the

regions

r Drillcd and cquipped

Boreholes

r Devclopcd Watcr pans in the

region.
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CHALLENGES FACED BY THE AUTHORITY

I Project

Implementation

Insecurity in the region

lnadequate funding for projects

Delay by contractors in project

implcmentation

r Enhance resource mobilization

strategics

r Engagc local lcadcrs & community

to promote peace

r Enhance facilitation ofcontractors to

implement the projects

2 Environmcnt Dcgraded Environnrcnt Enhance conservation activitics

ChallcnurNO. Description

xxxv
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IO. ENVIRONMENTAL AND ST]STAINABILITY REPORTING.

Thc Authority cxists to transform lives. This is our purpose; thc driving force bchind everyhing we do.

It's what guides us to deliver our strategy, putting the customer/Citizen first. delivering relevant goods

and serviccs, and improving operational exccllcnce. Below is an outline of the organization's policies and

activities that promote sustainability.

l0.l Sustainability strategy and profile

The Authority will focus on projects and program mes that will ensurc sustainability of its activities by

effcctivcly utilizing the available rcsources while at thc sanrc time cnhancing collaborativc cfforts with

relevant stakeholders.

10.2 Environmental Performance

Increase forest and tree cover to at least l0oh in the areas of operation:

This will be accomplished through prolnotirlg and sensitizing communities on the available opportunities

on trec-based enterpriscs, creating awarencss and building communities' capacitics on forcst managcment,

identifying possible partners or collaborators for tree planting campaigns and establishing linkages with

KEFRI on appropriate trecs to propagatc at spccific sitcs.

10.3 Conservation of key water catchment areas.

The Authority shall formulate proposals and source fbr tlnancial support to implement the conservation

of one of Kenya's Key water tower of Cherangany water catchment. It will sensitize and mobilize

communities living within this water catchment area to undertake conservation & management activities

and promote on-farm woodlots establishments to minimize forest encroachment and encourage

rehabilitation of degraded forest area.

10.4 Support effective implementation of Forests policies and legislations.

This will be achieved through establishing close partnership with other organizations, for example, Kenya

Forcst Scrvice (KFS), with a view to implemcnting ccrtain policics on watcrshed managcmcnt. Thc

Authority will domesticate forest policies and legislations in areas where it operates.

x xxvl
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10.5 Support appropriate forest-based development mechanisms in the emerging carbon markets

This will be donc through building the capacity of local communitics to enable them adapt to the advcrsc

impacts of climate change and enhance partnerships with KFS and other stakeholders so as to benefit

from opportunitics grantcd by thc Rcduccd Emissions from Deforestation and Degradation (REDD) with

a view to trading in carbon markets.

10.6 Fresh water and Wetland Ecosystem.

The Authority shall promote rehabilitation and restoration of degraded wetlands, riverbanks and

lakeshores through conservation of the ecologically sensitive areas. lt shall promote altemative sources

of livclihoods for the communitics and collaborate with other stakeholders in thc establishment of

wetlands and catchment management plans. Community Based Organizations, groups, associations will

be actively involved in thc managcment of wetlands for thc achicvcment of this targct.

10.7 Conservation of Mountain Ecosystems.

The Authority will accornplish this through: Identifying key stakeholders to build synergies for

conservation initiativcs, Promotion of integrated watershed managemcnt and alternative livelihood

opportunities to enhance community panicipation in the conservation and management of mountain

ecosystcms and cnhancing the adoption of appropriatc land usc planning and watcrshed managcmcnt

practices for sustainable development of mountain ecosystems by the local communities

xxxvll
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10.8 Promote integrated natural resource management in ASALs.

The Authority shall promote thc planting of high value dry land trec species in Arid and Semi-Arid Lands

(ASALs) (e.g., Baringo, West Pokot, Elgeyo-Marakwet, Samburu and Turkana) coupled with the

sensitization of local communities on conscrvation of ASALs. It will also promote projects in these arcas,

such as water harvesting through construction of water pans, weirs, boreholes, sand dams, check dams.

Disasters, for instance floods, arc common in these arcas and mitigation measures will involvc the

construction of flood protection structures along the river banks such as dykes, trenches, gabions etc.

KVDA will promote altcmativc livelihood for thc local communities in thcsc areas. For instance, it will

promote beekeeping for income diversification. It rvill also promote livestock improvement through the

introduction of new brccds that are resistant to drought and diseascs.
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10.9 Land Resource Management.

The Authority shall encourage; best t'arming practices such as agrotbrestry, mixed farming, support soil

and water conservation techniques, such as, construction of terraces, support drip irrigation technology,

cncourage organic farming and grcenhouse tcchnology. It shall also identify and conserve

environmentally significant areas such as: eco-tourism sites. hilltops, riparian areas, springs, wetlands. It

shall cncouragc the rehabilitation of dcgradcd arcas and strcnglhen stakeholders' participation and

partnerships in the management of land resources.

10.10 Soil conservation.

The institution shall prornote eco-friendly f'anning practices and enhance soil conservation through the

usc of structurcs such as; terraces. retcntion ditchcs and biological methods in arcas pronc to gully

erosion, for example, Baringo, Kongelai in West Pokot, among other areas along the Kerio Valley.

l0.ll Wildlife Resources KVDA will:

r Support community conscrvancy initiativcs.

r Facilitate development oleco-tourism tacilities.

r Ernbark on cornmunity sensitization exercises.

r Establish partnerships and linkages lbr f'unding ol ecotourism activities

10.12 Promotion of sustainable management and utilization of lishery resources

The authority will also establish fish farming demonstration f'anls to support community based fish

farming initiativcs as a way of promoting altcrnativc livclihood.

10.13 Climate change adaptation

The Authority shall:

r ldcntify and promote climate change adaptation tcchnologies

r Promote environmental awareness programmes on the effects of climate change

r Promote climate change adaptation and mitigation initiatives such as energy saving, reducing Grecn
House Gas emissions and water harvesting

r Create awareness on oppornrnities for carbon markets and support development of carbon credit
programs in its area ol operation.

xxxvlll
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10.14 Partnerships and Stakeholder Involvement.

The Authority shall build Partncrships with Stakcholders on various cnvironmcntal and dcvelopmcnt

issues in order to foster Sustainable Development and achieve desired goals namely:

10.15 Reducing energy, water and paper intensity ofoffice and field-based operations.

This will be accomplished through the use of renewable energy, for instance the use of gravity flou' of

water to supply water to irrigation famrs and tree nurseries. Thcre is a nced to reduce water wastagc by

enhancing water storage through construction of dams. The conventional channel irrigation is wasteful

as most of the water is lost through sccpagc and evaporation. Piping of water from the source will bc

necessary so that water is sufficient for intended purpose. The use of solar energy will be embraced in

field offices to provide energy. The Authority will ensure all staff is computer literate in order to embrace

e-technology in communication. e.g, circulating memoranda via e-mail rather than printing them on

paper.

10.17 Reducing greenhouse gas emissions and excess noise associated with vehicles and Machinery

This will be achieved through frequent maintenance of vehicles and machinery. For instance, changing

enginc oil from time to timc. Machincry during construction works, c.g. dam construction should bc

operated during the day so that noise and excessive vibration does not cause nuisance to the public.

Trces will be planted in order to absorb noisc and carbon dioxide gcnerated in a site where processing

activities takes place.

xxxlx
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10.16 Reducing the amount of waste produced, and maximizing the amount Reused and Recycled.

The Authority wilI ensure that $'aste generated in its activities adheres to the rule ol3R's.That is; Reduce,

Re-use and Recycle. This will cnsurc maximum utilization of raw materials, thcrcby rcducing cost

involved in the purchase of raw materials and disposal of wastes. These measures will reduce

environmental degradation (Pollution). Separation ofofficc wastc into rcusablc, recyclable, compost and

true waste components will be done in the course of day-day activities. Wastes will be disposed off in

accordance with the Waste Disposal Guidelines stipulated by NEMA. Staff will be sensitized on the 3R's

so that the culture of efficient utilization of input materials is adopted.
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10.18 Ensuring all new capital works programs incorporate comprehensive Environmental

Sustainability principles.

This entails carrying out Environrnental Impact Assessrnent prior to the start of major projects and

instituting annual Environmcntal Audits on such projects so as to cnhancc Environmcntal Sustainability

of these projects and at the same time cornplying with the regulations stipulated in the Environmental

Management and Co-ordination Act. 1999 and (EMCAAMENDED ACT 2015).

Thc Authority will ensure quality itcms arc procurcd. Dccisions govcrning quality of products will bc

based on how durable the item is, how efticient the item to be procured is and how the item will enhance

cnvironmcntal quality. i.e., thc item will not result in environnrcntal pollution when it is put into usc.

10.21 Adopting a pollution prevention approach to our actir.ities.

The Authority will employ the precautionary principle in its undertakings so as to mitigate any adverse

impact to thc environment, c.g, pollution. Mitigation measures should bc put in place in advance through

the use of tools, such as, Environmental Impact Assessment, feasibility study. among others. This will

prcvcnt the organization from incurring losscs in the event that it causcs pollution to the environmcnt or

to third parties and the Polluter Pays Principle is exercised.

10.22 Communicating environmental performance through regular reporting.

Thc Authority shall submit quartcrly cnvironmcntal sustainability rcports to thc National

Environmental Management Authority (NEMA), regarding environmental performance

Cuidelincs. The Authority is no cxccption in complying with this rcgulation.

10.23 Striving for continual improvement in environmental performance,

Thc Authority will achievc this by invcsting in Income Gcncrating Projccts that are environmentally

fiiendly. Production of assorted tree/fruit seedlings will be prornoted so as to plant more trees in many of

dcgradcd arcas cspecially in Cherang'any rvatcr catchmcnt. Scnsitization of community groups on

environmental conservation through tree planting will be done to accornplish this goal. Neu' technologies

xl
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10.20 Making environmentally-sound purchasing decisions for capital items and

consumables.
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will be adopted provided it brings positive environmental charrge. Partnerships with other stakeholders

will be embraced in so far as devclopment and environmental conscrvation is conccrned.

10.24 Domesticating the Environmental Policy

This will be accomplished through cascading of the formulated policy to all departments, divisions,

sections, for easy reference and guidance. Staff will be sensitizcd on Environmental Management and

will be rerninded that each individual has a responsibility of conserving his/her immediate environment.

Sensitization of staffon Environmental Health and Safety will be done in order to mitigate Occupational

Health Hazards.

i. Employee welfare

The authority has four HR tools which arc used in hiring process, these are:-

r Human Resource policics and procedurc manual

r Grading and structurc

r Staffi ng establishmcnt

r Carecr progression

The above policies have incorporated provisions of the constitution 20l0,the labour Laws,PSC Act

2017, the Public Service Human Resource Manual 2016 and other relevant legal statutes.The Authority

during recruitment is guided by provisions of Article 10 and 232 of the constitution of Kenya, which

provides that organization should practice inclusiveness,fair labour practices and offering equal

opportunities.

The current HR tools were approved in 2018; the Authority has embarked on reviewing the same to be

in line with the current poticy and regulatory frameworks to respond effectively to emerging issues.

The Authority has put in place OSHA which is used to implement policies and programs that ensure

protection of both employees and clients from such hazards and disasters.lt also maintains healthy and

safe working conditions to ensure there is no personal injury caused by accidents.

xli
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ii. Nlarket place practices-

a) Responsible competition practice.

Our markets are constantly changing owing to environmental factors and demographics, and this

has given us an impetus to irnprove on sen,ice delivery and constant customer engagement. It has

necessitated us to become innovative and by using the point of sale and till number, this has gone a

long way in improving our efficiency and ef'fectiveness as well.

b) Responsible Supply chain and supplier relations

We havc made a milcstonc in cnsuring that our clients arc satisficd by addrcssing thdir complains

promptly. supplying thcm with our products whcnevcr they nccd and offcring them after sales and

services and through this, we have been able to generate value to our esteemed shareholders.

We have also crafted strategies that embrace the principles and practices of responsible

competitiveness by recognizing our clients and appreciating them tbr partnering and doing business

with us.

c) Responsible marketing and advertisement or Responsible engagement with the citizens,

We have remained truthful to our exceptional brand by not misleading the public on our nutritional

labels.

We have also ensured that our products and services are affordable to our clients. We have also been

on the forefront by ensuring that we adhere to production, customer care or quality control

procedures in conformity with the Kenya Bureau of Standards requirements.

We have also remained steadlast in ensuring that we pay taxes through the use of ETR machine and

documenting sales on the cash sales receipt book.

d) Product stewardship or Awareness creation

Outline efforts to safeguard consumer rights and interests issues include protection of health and

safcty, providing adequate product information. dispute rcsolution and rcdrcss, consumcr data and

privacy protection) or how the entity saleguards citizens' rights and interests (Providing adequate

service information e.g. NHIF/SHA, NSSF, apptication of licenses, ID, Passport, logbook,

connection to power, water, right to representation when arrested/ bail, right to peaceful

demonstration, dispute resolution and redress. whistle blowers rights. citizen data and privacy

protection)

x lii
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iii. Corporate Social Responsibility /Community Engagements

The Authority area of operation covers Counties of Turkana, West Pokot, Elegeyo Marakwet, Baringo,

Samburu, parts of Nakuru and Marsabit. Thcsc arc thc arid and semi-arid areas where thc communitics

rely on the Authority on development programs and support on other challenges associated with the

tcrrains. In implcmenting the conservation ofthcsc arcas, thc authority donated 350,000 trcc and Fruit

seedlings respectively to the local schools and farmers for environmental protection and conservation.

rfoa H-'|
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II. REPORTOFTHE DIRECTORS

The Board of Directorc submit their report togethcr u'ith Financial Statenrents for thc year endcd 30th

June 2025 showing the state of KVDA's aflairs.

i. Principalactivities:

r To formulate Integrated Regional Dcvclopmcnt Master Plan in partnership with other

stakeholders.

r To undertake resource mapping for data bank and promotion of Intcgratcd Multi-Sector

Investments.

r To carry out appraisal of multi-sectoral investments.

r To monitor, evaluate, document and disserninate data on development levels.

r To market and implement multi-sectoral development projects/investments.

r To mobilize active engagement of stakeholdcrs through various forums.

ii. Results.

The results of the entity for the year ended 30tr'June, 2025 are set out on pages I to 45

iii. Directors.

The members of the Board of Directors rvho served during the year are shown on page vii-xxiii

iv. Surplus remission.

There were no remissions due during the financial year under review.

v. Auditors

The Auditor General is responsible for the statutory audit of KVDA in accordance with Articlc

229 of the constitution of Kenya and the Public Audit Act 20 I 5.

Gertrude Mabele (Ms)

Secretary to the Board

August 8, 2025
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The Directors are responsible for the preparation and presentation of the KVDA's financial statements,

which give a true and fair view of the state of affairs of KVDA for and as at the end of the financial year

(period) ended on June 30, 2025.

These responsibilities include:

(i) Maintaining adequate financial management arrangemcnts and cnsuring that thcsc continue to be

effective throughout the reporting period.

(ii) Maintaining proper accounting records. which disclose with reasonable accuracy at any time the

financial position of the Entity;

(iii) Designing, implementing and maintaining internal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are free from material misstatements,

whether due to cnor or fraud.

(iv) Safeguarding the assets of KVDA.

(v) Selecting and applying appropriate accounting policics.

(vi) Making accounting estimates that are reasonable in the circurnstances.

The Directors accept responsibility for the KVDA's financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgements and estimates, in

conformity with lnternational Public Sectoi Accounting Standards (IPSAS), and in the manner required by

the PFM Act,2012 and the State Corporations Act).

The Directors are of the opinion that the KVDA's financial statements give a true and fair view of the state

of KVDA's transactions during thc financial ycar ended June 30, 2025, and of thc KVDA's financial

position as at that date.

xlv
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I2. STATEMENT OF DIRECTORS RESPONSIBILITIES

Section 8l of the Public Finance Management Act, 2012 and Section l4 of the State Corporations Act, require

the Dircctors to prcpare Financial Statements in rcspect of KVDA. which givc a true and fair vicw of thc

state of affairs of KVDA at the end of the financial yearlperiod and the operating results of KVDA for

that period. The Dircctors are also rcquired to cnsure that KVDA keeps proper accounting records which

disclose with reasonable accuracy the financial position of KVDA. The Directors are also responsible for

safeguarding the assets of KVDA.



KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30,2025.

The Directors further confirms the completeness of the accounting records maintained for KVDA, which

have been relied upon in the preparation of thc KVDA's financial statcments as well as the adequacy of the

systems of intemal financial control.

Nothing has come to the attention of the Dircctors to indicatc that the Entity will not rcmain a going conccrn

for at least the next twelve months from the date of this statement.

Approval of the Financial statements

Thc KVDA's financial statemcnts wcre approvcd by the Board on August 8,2025, and signed on its bchalf

by:

&*>
Ilr. Mark Chese
Chairman of the

rgon
Board

M r. Sammy Naporos
Managing Director
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REPORT OF THE AUDITOR-GENERAL ON KERIO VALLEY DEVELOPMENT
AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kerio Valley Development
Authority set out on pages 1 to 50, which comprise of the statement of financial position
as at 30 June, 2025 and the statement of financial performance, statement of changes in
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ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report the financial statements present fairly, in all material
respects, the financial position of Kerio Valley Development Authority as at 30 June, 2025,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis)and comply with
Kerio Valley Development Authority Act, Cap 441 of 1979 and the Public Finance
Management Ac|,2012.

1. Long Outstanding Advance Payments for Multi-Purpose Projects

The statement of financial position reflects advance payments for multi-purpose projects
balance of Kshs.7,778,151,688 as disclosed in Note 22 to the financial statements.
However, the balance had been outstanding for more than one (1) year without any
movement, raising concerns regarding its regularity and recoverability.

ln the circumstances, the accuracy and completeness of the advance payments multi-
purpose projects balance of Kshs.7,778,151 ,688 could not be confirmed.

2. Restricted Liability-Arror

The statement of financial position reflects restricted liability-Arror balance of
Kshs.497,507,493 as disclosed in Note 26 to the financial statements. However, the
balance had been outstanding for more than one (1) year without any movement, raising
concerns regarding its propriety and recoverability.

ln the circumstances, the propriety and recoverability of the restricted liability-Arror
balance of Kshs.497,507,493 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kerio Valley Development Authority
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Kerio l'alle1' Developmenl Authoriq'for the year ended 30 June, 2025
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net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

Basis for Qualified Opinion



Material Uncertainty Related to Going Concern

Uncertainty on the Continuity of the Authority

Review of records established that the Authority's ability to continue as a going concern
remains subject to significant doubt. |n2024, the Government of Kenya issued Executive
Order No. 3 of 2024, which provided for the merger, dissolution, or divestiture of 42 State
Corporations into 20, placing the Kerio Valley Development Authority (KVDA) among the
entities slated for restructuring. Although the High Court of Kenya, in a ruling delivered in

November 2025, nullified the Executive Order, thereby granting the Authority a temporary
reprieve and allowing it to continue its operations, the long-term sustainability of the
Authority remains uncertain. The persisting ambiguity regarding future government policy
directions indicates the existence of a material uncertainty that may cast significant doubt
on KVDA's ability to continue as a going concern. However, the financial statements have
been prepared on a going-concern basis on the assumption that the Authority will
continue to receive the necessary support to sustain its operations.

My opinion is not modified in respect of this matter.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final budgeted
receipts and actual amount on a comparable basis of Kshs.2,834,190,465 and
Kshs.1 ,684,544,206 respectively, resulting to an underfunding of Kshs.1,149,646,259 or
59% of the budget. Similarly, the Authority spent Kshs.1,547,251,176 against actual
receipts of Kshs.1 ,684,544,206 leading to under-expenditure of Kshs.137,293,030 or 8%
of the actual receipts.

The under-funding and under-expenditure affected the planned activities and may have
impacted negatively on service delivery.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, several issues were raised, one (1) issue under
the Report on Financial Statements, one (1) issue on the Report on LaMulness and
Effectiveness in Use of Public Resources, and four (4) issues on the Report on

Report of the Auditor-General on Kerio Valley Development Authority for rhe year ended 30 June, 2025
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Effectiveness of lnternal Controls, Risk Management and Governance. The issues have
remained unresolved. See Appendix I.

Other lnformation

The Board of Directors is responsible for the Other lnformation set out on page iii to xlvi
which comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive
Officer/Managing Director, Statement of Performance against Predetermined Objectives,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, and Statement of Directors
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Kerio Valley Development Authority financial
statements, my responsibility is to read the Other lnformation and in doing so, consider
whether the Other lnformation is materially inconsistent with the financial statements or
my knowledge obtained in the audit or otherwise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement of
this Other lnformation, I am required to report that fact. I have nothing to report in this
regard.

My Opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavvfulness and Effectiveness in Use of Public Resources section of my report, I confirm
that, nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Trade and Other Payable

The statement of financial position reflects trade and other payables balance of
Kshs.194,194,845 as disclosed in Note 27 to the financial statements. lncluded in the
balance is Kshs.69,643,603 and Kshs.8,541,800 in respect of creditors and National
lndustrial Training Authority respectively. Review of the creditors ageing analysis
revealed that the creditors balance of Kshs.69,643,603 includes a balance of
Kshs.43,300,822 or approximately or 22% which has been outstanding for more than
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ninety days. The outstanding balance of Kshs.8,541,800 has also been outstanding for
more than ninety days. This was contrary to Section 53(8) of the Public Procurement and
Assets Disposal Act, 201 5 and section 1 0. 1 . 1 of the Kerio Valley Development Authority
Financial Management Policy in which the latter states that the purpose of the creditors
and accruals system is to ensure that all liabilities of KVDA are recognized as and when
they are incurred, and all liabilities are reviewed monthly to ensure that KVDA can honor
its obligations as and when they fall due.

ln the circumstances, Management was in breach of the law.

2. Non-Compliance with Ethnicity and Regional Balance in Staffing

As previously reported, review of Human Resource Data revealed that the Authority had
a total of two hundred and twenty-five (225) employees (excluding casual workers).
However, out of the two hundred and twenty five (225) staff, one hundred and fifty eight
(158) are from the dominant community representing 70o/o of staff population contrary to
Section 7(1) and (2) of the National Cohesion and lntegration Act, 2008 which states that
no public establishment shall have more than one third of its staff from the same ethnic
community.

ln the circumstances, Management was in breach of the law.

3. Rental Revenue from Facilities and Equipment - Turkwel Multi-Purpose Dam

During the year, the statement of financial performance indicates total revenue from
exchange transactions amount of Kshs.156 ,948,784. lncluded in the amount is
Kshs.97,163,584 which relates to rental revenue from facilities and equipment as
disclosed in Note 8 to the financial statements. This amount includes Kshs.45,000,000 as
revenue from Kenya Electricity Generating Company (KENGEN). However, it was
observed that KENGEN has been remitting Kshs.45,000,000 annually to KVDA for
purposes of conservation of the dam and its catchment area since 1995 against the
current conservation costs amounting to Kshs.120,000,000. KVDA has not been able to
enforce the increase of dam conservation costs to Kshs.120,000,000 or USD 1 .75 million
negotiated fees as recommended by an inter-ministerial steering committee. ln addition,
the Authority does not have ownership rights of the Dam.

ln the circumstances, the ownership of the dam could not be confirmed

4. Violation of Rights and Privileges of Persons with Disabilities

During the year, it was noted that the Authority did not adhere to the pnnciple requiring
that they meet at least five (5%) percent of all appointments for persons with disabilities.
As at time of audit, persons with disability were three (3) which represented 1% of the
total population of one hundred and twenty-four (225) employees in the payroll. This was
contrary to the provisions of Section 8.23(2) of the Human Resource Policies and
Procedures Manual for the Public Service, 2016 on rights and privileges of persons with
disabilities.

Report of the Audilor-General on Kerio l/alley Development Authority for lhe year ended 30 June. 2025
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ln the circumstances, Management was in breach of the law.

5. Employees Earning less than a Third (1/3) of the Basic Salary

As previously reported , thirty-eight (38) employees from the month of June, 2025 payroll
were paid net salaries that were less than a third (1/3) of their respective basic pay
contrary to the provisions of Section 19(3) of the Employment Act, 2007 which prohibit
employers from making deductions in excess of two thirds of their employees' basic
salary.

ln the circumstances, Management was in breach of the law.

6. Lack of Annual Recruitment Plans

Review of payroll data and Human Resource documentation revealed that the company
recruited one (1) employee during the period under review. lt was however noted that the
Authority did not have an annual recruitment plan to guide its recruitments. Further, no
evidence was provided as proof that budgetary availability was being sought before
recruitments were made. As a result, the effectiveness of internal controls in human
resource management could not be verified.

7. Failure to Conduct Legal Compliance and lndependent LegalAudits

The Authority did not conduct mandatory legal compliance audits annually or an
independent legal audit within the last two years, contrary to Section 8.4 of Mwongozo
which requires Boards to ensure annual legal compliance audits and an independent legal
audit every two years, thereby constituting a material governance deficiency in legal
oversight and regulatory adherence

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standard
requires that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

Report of the Auditor-General on Kerio Valley Development Authorityfor the year ended 30 June, 2025
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ln the circumstances, Management was in breach of the law.

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance



section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of an ERP Automation System

Review of transactions revealed that the Authority handled transactions exceeding
Kshs.1,000,000,000 annually. However, the Authority continues to maintain its books of
accounts using manual Excel spreadsheets rather than leveraging a robust Enterprise
Resource Planning (ERP) or integrated financial management system. Considering the
foregoing, the entity is compelled to produce manual financial reports which are prone to
errors and manipulations.

ln the circumstances, the reliability, integrity, and completeness of the financial reports
could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intentions to liquidate the Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Report of the Auditor-General on Kerio Valley Development Authorityfor the year ended 30 June, 2025
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The Board of Directors
process, reviewing the
relevant legislative and
systems are in place to
and risk management,
environment.

is responsible for overseeing the Authority's financial reporting
effectiveness of how Management monitors compliance with
regulatory requirements, ensuring that effective processes and
address key roles and responsibilities in relation to governance
and ensuring the adequacy and effectiveness of the control

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 20'15 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https //www.oaokenva qo ke/aud itor-qenerals-
responsibilities-for-audit/. This descri ption forms part of my auditor's report

FCP BS

Nairobi

Report of the Auditor-General on Kerio Valley Development Authority for theyear ended 30 June, 2025
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Appendix !: Unresolved Prior Year Audit Matters

lssue

Report on Financia! Statements
1 Property Plant and Equipment

Emphasis of Matter
2 Budgetary Control and Performance

3

Report on Lawfulness and Effectiveness in use of Public Resources
Trade and Other Payables

4 Non -Compliance with Law on Ethnic Composition
5 Excessive Deductions on Staff Pay
6 Rental Revenue from facilities and Equipment-Turkwel Multi-Purpose Dam

I

Report of the Auditor-General on Kerio Valley Development Authority for the year ended 30 June, 2025
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025.

14. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

The notes set out on pages 7 to 45 form an integral part of these Financial Statements

N-; g$apr"aaaat t 2
Sammy Naporos

Accounting Officer

August 8,2025

Moses Kipchumba
Head of Finance

ICPAK No. 11872

August 8, 2025

Mark Chesergon

Chairman of the Board

August 8,2025

Revenue from non-exchange transactions
t,945 469 9986 |,027,595,422ts entitiesTransfers from other

41 380 050l6 (b)Arror kimwarer restricted liability
1,986,850,0481,,027,,595,422

Revenue from exchange transactions
56 596 80118,472,3217Sale of goods

94 886 42397,163,5848
Rental revenue from facilities and

equipment
9,580,62141,312,8'.199Finance income

161 063 8451s6,948,784

2,14'1,913,8921,184,544,206Total revenue

Expenses
68 923 98369,193,861l0Use of goods and services

243 436,165240,770,4171tEmployee costs
29,065,\M25,9',16,929l2Board Expenses

I l3 98t,69737,192,476l3Depreciation and amortization expense

5,808,172l I ,163, 656Repairs and maintenance
503,268,129t,445,1't5,787Grants and subsidies
41 ,380,05016 (b)Arror kimwarer restricted liabilitv

1,005,863,5411,829,473,133Total expenses

Other gains/losses)

0125,35t7Gain/Loss on sale of assets

I,l 43 016 59(644,803,5',77)Surplus/ (deficit)before tax

Notes

I
2023-2024

Kshs
2024-2025

Kshs

II

III

I

Ix lor

14

l6

965,90'7



KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025.

I5. S'I'ATEMEN'I'OF' FINANCIAL POSII'IO\ AS A'I'30 JUNE 2025.

The financial statelnents set out on pages I to 4 rvere signed on behalfolthe Board of Directors by

w^>
Sammy Naporos

Accounting Officer

9Sa,6a^aatt 2
Moscs Kipchumba

Hcad of Financc

ICPAK No. I ltt72
August 8, 2025

Mark Chcscrgon

Chairman ol thc Board

)

Asscts
Current Assets

Cash and Cash equivalents It( I .392.056.125 1,189,225,133
Receivables from Exchange Transactions l9 37,309,240 34.218,468
Receivables from Non-Exchange Transactiorrs 879.996 912,424,996
Inventories 2t I 00.149.1 79 93,236,775
Advancc Payments rnulti-purposc Projccts ll 7.778,1 5 1 .688 7,778,r51,688
Total Current Assets 9.308.546.22{t 10,007.257,060
Non-Current Assets

Property, Plant and Equipment 2l 22.426,0t8,529 4,041,307,800
lnvcstmcnt Propcrty 24 1.084,18s.344 1.093,860,404
Biological Asscts 25 9,lt94,500 8,183,995
Total lrion- Current Assets 23.520.098.-371 5,143.352.199
Total Assets (A) 32,tt28,614.60 r r 5, r 50,609,259

l,iabilities
Currcnt Liabilitics
Rcstricted Liabi lity-Arror 26 497.507,493 497,507,493
Trade and Other Payables 27 I 94, 194,845 1t2,159,202
Refundable Deposits from Custonrers 2lt 995.554 1,972.120
Audit Fccs 29 1,624,000 4.872.000
Total Current l-iabilities 694.-12 t.892 616,5 t 0,1il 5

Non-Current Liabilitics
Domcstic Borrou'ings 30 t24,775,6s8 l 73,302,301
Total Non- Current Liabilities 12,1,775,6511 173,-r02,301
Total l.iabilitics(B) 819,097.550 789,8t-3,t t6

Total Net Assets(A-B) -r2.009.517.051 t4.360.796,144

Rcpresented br,:
Capital Reserves 26.6004;7 t2.752 7.71 l, l 5ii,268
Rcvenue Reservcs 6.004,834,298 6,649,637,876
Net Assets -12,009,547.051 14,360.796.144

202+2025
Kshs

2023-2021
Kshs

August 8, 2025 August 8, 2025

I

Notcs

I

20



KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025.

I6. STATEMENT OF CHAN(;ES IN NET ASSETS FoR THE YEAR ENDED 30 JUNE 2025

Kshs Kshs K shs

As at July l, 2023 7.708,759.073 5,506.62I.6t7 r 3.2 r 5.380.690

Surplus/ deficit lor the year 1.143,016.259 I . t43,016.259

Changes in Equity 2,399,195 2,399,195

As at June 30.2024 7,7 ll, t 58.268 6.649,637.876 14,360.796,t 14

As at July l, 2024 7,7t I,t5tt,268 6,649.637.876 14,360,796,144

Surplus/ (deficit) lor the year (644,803,577\ (644.803.s77)

Accumulaled Dcpr. Elirninatcd on rcvaluation 3. r04.004.5ri4 -1, t 04.004,584

Rcr aluation Ilcscrvc 15.11t9.549.900 I 5. r 89.549,900

As at June 30. 2025 26.001.712.752 6.004.8-14.299 -12,009.547,05 t

Capitll Rescrr rs Rcrcnuc Rcsrrrcs

-l

xlor I

Dtscription 'lirtal



KERIO VALLEY DEVELOPM ENTAUTHORIW
Annual Report and Financial Statements
For the year ended June 30. 2025.

I7. STA-IEMI]N'I'OF CASH FI,O\I'S T-OR'tHE YEAR E\JDED 30 JUNE 2025.

Cashflorvs from operating activities

Receipts

Transfcrs from othcr govcrnmenls cnlilics 6 I,527,595.422 1,038,581,704

A IA rcccivcd 182.335.334 156,252,5-39

Total rcccipts I,709,930,756 I ,I 94.834,213

Payments

Use ol goods and services t0 63.450.740 66.6t9.024

Employce costs ll 237,35t,4t0 243,965.198

Board Expenscs l2 25,933.929 28,908, 144

Repairs and mainlenance t4 9,426,838 4,656,703

kra finos t5 2,290,852

Grants and subsidics l6 538.297.307t,004,286.292

Arror kimwarcr rcstrictcd laibi lity l6(b) ,+ t.380.050

Total pavmcnts 1.340,449,210 926,117,2711

Netcashfl owsfrom/(used in)operating activities 369,181.5.16 26{t,7 16,965

Cash flows from investing activities

Purchase of PPE and Intangible assets ( I 18.673,661 ) (35,444,3 ln)
I.92 t.1r50Proceeds fiom sale of Biological assct 549.750

Purchasc of investments

Sale of investmcnts

Nctcashfl ows from/(uscdin)invcstingactil itics ( ll 8,r 23,911) (33,522,468)

Cashflows from fi nancing activities

Proceeds lronr borrowings

Repayment of borrowings( loan ) (48.526,643 ) (41,481 ,42tr)

Proceeds from issue ol'shares

Net cash florvs from financing Activities (48.526.6.1-1) (1 I .481..128)

202.8.i0.992 I 93,7 t 3.069Net increase/(decrease)in cash ('ash cquivalcnts

Cash and cash cquivalcnts at I July 2024 lli 1.r89.225.133 995.5 12.064

I8 1.392.056,125 |, t tt9,225,133Cashandcashequivalcntsat30 .l une2025

4

IloA'.

Notes

2024-2025

Kshs

2023-2024

Kshs
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I8. STATE}IENT OF CO}IPARISON OF BUDGET A}-D ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 2025

I
5

rtoa I

:l h C=(a+b) d c=(c{) f=d/c* 100

Rer enue

Trarsfen from Other Govcrffncnls enl _181.595.422 646.000.000 | .027 .595 .422 I .021 .595.422 r 00%
lt7"/"Sale ofGoods 51.000.000 s 1.000.000 59.785.200 ( li.7n 5 .200 )

Re al Revenuc fiorn Facilitics and Eq l'1,1.00{).0(x) I,14.000.000 97.161.514 46.1,t]6.4 t6 6'.701

Balarrcc BiF 2021-3.1

E rpenditure

l,6tI 95.04.1 t,6l 1,595,043 5m.000.000 I,l I t.595,043 3 to/"I
Rccurrcnt
Usc olGoods aml Scniccs 9 5 ,7.1 1(.0 5 0 (263.456) 95.414.594 63.7t3.n20 31.740.714 67"/o

Ernploycc costs |L1.375.422 t28.76-1.456 240. t38.878 240.770.411 (61I.519) l0tv%
Rcnruncration ol' Dircctors 26.020.0(X) 1.5(xr.(xx) 2t{.520.000 32.r69.21r4 (1.649.2n4) I l3"h

l)e\ elopment

irs and Maintcrur*-c 2-1.t79,925 )1 t 70 q?s I t.t63.656 12,0t6,269 18'.%I
[lrver Turku'cl 25.000.(xx) 25.000.000 2 t .2 n.709 3.71r8,291 lt5,z,
Weiu,ei Phase Ill 1It.220.(xx) t1{.220.000 I 3.25e.08 t 1.960.91 9 73"h

13"/"Mango Valuc Chain 90.00{).(x)0 90.000.000 I I .627 .599 7 ti.3 7 l ..l0 t

Clrcrcngany Watcrshed ( onscrvation I .10.(xx).(xx) 20.000.(x)0 50.000.000 33.tt37.791 16.161.207 68'7.,

Yokot Phasc II 100.{x)0.000 200.000.000 203.750 I99.796.250 0'\,
BETA Priorities and Drought rnitigati( lll.(xx).{ xx ) 30,000,000 t52.000.000 I 7.06 t.9r,i7 I 3,1.9 3 lJ.0 I 3 Il"t
Chenriron Danr 99.7.1_1.020 99.743.020 15,353,503 84.11t9.5 t 7 15,%

Etio Phasc Il Watcr distribution 150,000,000 150.000.000 2.656.971r 147 .141.022

Capital tlrpcnditurc

t,495,240,3tt7 917,001,293 578,239,094 GIgA| ,495 .240 .31!7

.1|t.(XX).(X)0 48.526.643 |ll"/"lran repayment .r8.000.000 ( 5 26.643 )

Use ofCoods and Service s t,7.1t,950 I .r.l1.951) t.74r.950 |xlt'tt
Repairs and Maintcrnr.*c 320.075 320.075 320.075 l0oo/o

Chcnriron Danr 256.91r0 :56,980 156.980.00 | 0t)o/"

Balarice Bi F 202:l-21 I t6,354,656 I t6.3.5.1.656 | 009/.116.354.656

us for\rl l-17.293.0-10 (137.29-1.029)

@f

-
rlol

Budgel items
OriglnrfDodgea lldjurtments

Xshs lrshr

r irrl
K shs

256.1lJ..1e7 | t.r I.000.fi)0 | 187..1t3.-197 | .1{7.E-17.177

Balance BrF 202.1-24

I r,76s,203,,r07 s r s.fi)0.000 I 2,2t0,20.1.407 t.032.21-1.695 | 1.2r17.9ti9.712 15"h

166.67.r.65r I r 66.673.66r t67.200.304 I (526,643) t 00%

Total Expenditurc t.tt8.t90.{65 6{6.0{X}.000 i 2.E34.r90..165 r,5{7.25r. r 76 I t.2t6.9-19,!t9 5S"/.



KERIO VALLEY DEVELOPM ENTAUTHORITY
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For the year ended June 30, 2025
19. NOTES TO THE FINANCIAL STATEMENTS

1. General Information

Kerio Valley Development Authority is established by and derives its authority and

accountability from an Act of Parliament Chaptcr 44 L The Authority is wholly owned by the

Government of Kenya and is domiciled in Kenya. The Authority's principal activity is to plan

and coordinate the implementation of developrnent projects in the Kerio and Turkwel

catchment areas.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their estimated

rccoverable amounts and actuarially detcrmincd liabilities at thcir prescnt value.

The preparation of financial statements in confonnity with Intemational Public Sector

Accounting Standards (IPSAS) allows the use of estimates and assumptions. It also requires

management to exercise judgement in the process of applying the Entity's accounting

policies. The areas involving a higher degree of judgement or complexity, or where

assumptions and estimates are significant to thc financial statcments, are disclosed in Note 5

of these financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of KVDA.The financial statements have been prepared in

accordance with thc PFM Act, thc State Corporations Act, and International Public Sector

Accounting Standards (IPSAS). The accounting policies adopted have bcen consistcntly

applied to all the years presented.

6
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

3. Adoption of New and Revised Standards

i. New and amended standards and interpretations in issue effective in the year ended

30 June 2025.

There were no new and anrended standards issued in the financial vear.

ii. New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2025

IPSAS 43 Applicable l't January 2025

Thc standard scts out thc principlcs for thc recognition, mcasurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant infonnation in a manner that faithfully

represents those transactions. This information gives a basis for users of

financial statemcnts to assess the eftcct that lcascs have on thc financial

position, financial performancc and cashflows of an Entity.

The new standard requires entities to recognise. lneasure and present

information on right of use assets and lease liabilities.

State the expected impact of the standard to the Entity if relevant

IPSAS 44: Non-

Current Assets

Hcld for Sale

and

Discontinued

Operations

Applicable I't January 2025

The Standard requires,

Asscts that meet the critcria to be classified as held for sale to be measurcd

at the lower of carrying amouut and fair value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinucd operations to bc presented scparatcly in the statcment of

financial pcrformance.

Stste the expected impact of the standard to the Entity if relevant

IPSAS 45-

Property Plant

and Equipment

Applicable I't January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructurc asscts and measuremcnt. Hcritage assets wcre prcviously

excluded frorn thc scopc of IPSAS l7 in IPSAS 45, hcritage asscts that

satisfy the definition ofPPE shall be recognised as assets ifthey meet the

7
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['or the ear ended June 30 2025

criteria in the standard. IPSAS 45 has an additional application guidance

fbr infrastructure assets, implementation guidance and illustrative

examples. The standard has clarified existing principles e.g valuation of

land over or under thc infrastructure asscts. under- maintenance of asscts

and distinguishing significant parts of infrastructure assets.

State the expected impact ofthe standard to the Entity ifrelevant

IPSAS 46

Measurement

Applicable l't January 2025

The objective of this standard was to improve measurement guidance

across IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used mcasurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurernent bases

called the current operational value.

State the expected impact of the standard to the Entity if relevant

IPSAS 47-

Revenue

Applicable I't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance of accounting

for revenue under one standard. The objective ofthe standard is to establish

thc principles that an cntity shall apply to rcport useful information to users

of financial statemcnts about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

State the expected impact of the standard to the Entity if relevant

IPSAS 48-

Transfer

Expenses

Applicable I't January 2026

The objective of thc standard is to establish thc principles that a transfcr

providcr shall apply to rcport useful infbrmation to users of financial

t{
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iii.Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year or the entity

adopted the following standards early (state the standards, reason for early adoption and impact

on entity's financial statements.)

statelnents about the uature, amourlt, timing and uncertainty of expenses

and cash flow arising liom transfer expense transactions. This is a new

standard for public sector entities geared to provide guidance to entities that

provide transfcrs on accounting for such transfcrs.

State the expected impact of the standard to the Entity if relevant

IPSAS 49-

Retirement

Benefit Plans

Applicable l't January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirelnent benefit plans which provide retirement to

public sector crnployccs and othcr cligiblc participants. The standard scts

the financial statements that should be presented by a retirement benefit

plan.

State the expected impact of the standard to the Entity if relevant

9
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Notes

4.

a)

i)

to the financial statements (continued)

Summary of Significant Accounting Policies

Revenue recognition

Revenue from non-exchange transactions

Fees, taxes and fines

The Entity recognizcs revenues from l'ccs, taxes and fincs whcn thc event occurs and thc

asset recognition criteria arc met. To the extcnt that thcrc is a relatcd condition attached

that would give rise to a liability to repay the amount, deferred income is recognized

instead ofrevenue. Other non-exchange revenues are recognized when it is probable that

the future economic benefits or service potential associated with the asset will flow to the

Entity and the fair value of the asset can be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at

fair value and recognized on obtaining control of the asset (cash. goods. services and

property) ifthe transfer is free from conditions and it is probable that the economic benefits

or scrvice potential related to the asset will flow to the Entity and can be measurcd reliably.

To the extent that there is a related condition attached that would give rise to a liability to

repay the amount, the amount is rccorded in thc statcment of financial positionand realised

in the statement of financial performance over the useful life of the assets that has been

acquired using such funds.

ii) Revenue from exchange transactions

Rendering of services

The Entity recognizes revenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably. The stage of

completion is measured by reference to labour hours incurred to date as a percentage of

total estimated labour hours. Where the contract outcome cannot be measured reliably,

revenue is recognized only to the extent that thc expcnses incurred are recoverable.

t0
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Sale of goods

Revenue from the sale ofgoods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when

thc amount of rcvenuc can be mcasurcd rcliably. and it is probable that the economic

benefits or scrvicc potcntial associatcd with thc transaction will flow to thc Entity.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's

net carrying amount. The method apptics this yield to the principal outstanding to

determine interest income cach pcriod.

Dividends

Dividends or similar distributions nrust be recognized when the shareholder's or the

Entity's right to rcceivc payments is cstablishcd.

Rental income

Rental income arising from operating leases on investment properties is accounted for on

a straighrline basis over the lease terms and included in revenue.

b) Budget information

The original budget for the Current FY was approved by the National Assembly. Subsequent

revisions or additional appropriations were made to the approved budget in accordance with

specific approvals from the appropriate authorities. The additional appropriations are added to the

original budget by the Entity upon receiving the respective approvals in order to conclude the final

budget.
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c) Taxes

Current income tax

Current income tax assets and liabilities for the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area where the Entity operates and generates taxable income. Current

income tax relating to items recognized directly in net assets is recognized in net assets and

not in the statement of financial perfonnance. Management periodically evaluates positions

taken in the tax retums with respect to situations in which applicable tax regulations are

subject to interpretation and establishes provisions where appropriate.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Budget information (continued)

The Entity's budget is prepared on a different basis to the actual income and expenditure disclosed

in the financial statements. The financial statements are prepared on accrual basis using a

classification based on thc nature ofcxpenscs in the statement offinancial performance, whcreas

the budget is prepared on a cash basis. The amounts in thc financial statcments were recast from

the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the

approved budget. A comparison ofbudget and actual amounts, prepared on a comparable basis to

the approved budget, is then presented in the statement of comparison of budget and actual

amounts. In addition to the Basis difference, adjustments to amounts in the financial statements

are also made for differcnces in thc fonnats and classification schemes adoptcd for the presentation

of the financial statemcnts and the approved budget.A statement to reconcile the actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts and

the actuals as per the statement of financial performance has been presented under section xxx of

these fi nancial statements.
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Summary of Significant Accounting Policies (Continued)

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax

bases of assets and liabilities and their carrying amounts for flnancial reporting purposes at

the reporting datc. Dcfcrrcd tax liabilitics arc rccognizcd for all taxablc temporary

differences, except in respcct of taxablc tcmporary diffcrcnccs associated with investments

in controlled entities, associates and interests in joint ventures, when the timing of the reversal

of the temporary differences can be controlled and it is probable that the temporary

differences will not reverse in the foreseeable future. Deferred tax assets are recognized for

all deductible temporary differences, the carry forward ofunused tax credits and any unused

tax losses.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to

the extent that it is no longer probable that sufficicnt taxable profit will be available to allow

all or part of the deferred tax asset to be utilized. Unrecognized deferred tax assets are re-

assessed at each reporting date and are recognized to the extent that it has becorne probable

that future taxable profits will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in

thc ycar whcn the asset is realized or the liability is settled, based on tax rates (and tax laws)

that have been enacted or substantively enacted at the reporting date. Defered tax relating to

iterns recognized outside surplus or deficit is recognized outside surplus or deficit. Deferred

tax items are recognized in correlation to the underlying transaction in net assets. Deferred

tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off

current tax assets

ll
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Deferred tax assets are recognized to the extent that it is probable that taxable profit will be

available against which the deductible temporary differences, and the carry forward of

unused tax credits and unused tax losses can be utilized, except in respect of deductible

temporary differences associated with investmcnts in controlled entities, associates and

intcrcsts in joint vcnturcs, defcrred tax asscts arc rccognizcd only to the cxtcnt that it is
probable that the temporary differences will rcvcrse in the forcseeable future and taxablc

profit will be available against which the temporary differences can be utilized.
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against currcnt income tax liabilities and the deferred taxes relate to the same taxable Entity

and the same taxation authority.

Sales tax

Expenses and assets are recognized net of the amount of sales tax, except:

i) When the sales tax incurred on a purchase ofassets or services is not recoverable from the

taxation authority, in which casc, thc sales tax is rccognizcd as part of the cost of acquisition

of the asset or as part of thc expcnsc item, as applicablc.

ii)When receivables and payables are stated with the amount of sales tax included

The net amount of sales tax recoverable from, or payable to, the taxation authority is included

as part ofreceivables or payables in the statement offinancial position.

d) lnvestment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes replacement cost of components of an existing investment property at the time

that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day

maintenance of an investmcnt property.

Investment property acquired through a non-exchange transaction is measured at its fair value at

the date ofacquisition. Subsequent to initial recognition, investment properties are measured using

the cost model and are depreciated over a period or investment property is measured at fair value

with gains and losses recognized through surplus or deficit. Investment properties are de-

recognized cither when they havc becn disposcd of or when the investment propcrty is

permanently withdrawn from use and no future economic benefit or service potential is expected

frorn its disposal. The difference between the net disposal proceeds and the carrying amount of

the asset is recognized in the surplus or deficit in the period ofde-recognition. Transfers are made

to or from investment property only when there is a change in use.
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Summary of Significant Accounting Policies (Continued)

e) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

thc items. When significant parts of propcrty, plant and cquipment are rcquired to be replaced

at intervals, the Entity recognizcs such parts as individual asscts with spccific uscful lives

and depreciates thern accordingly. Likewise, when a major inspection is performed, its cost

is recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied.

All other repair and maintenance cosls are recognized in surplus or deficit as incurred. Where

an assct is acquircd in a non-cxchange transaction for nil or nominal consideration thc asset

is initially mcasured at its fair valuc.

f) Leases

Financc leascs arc lcases that transfcr substantially all thc risks and bencfits incidcntal to

ownership of the leased itern to the Entity. Assets held under a finance lease are capitalized

at the commencement of the lease at the fair value of the leased property or, if lower, at the

present value of the future minimum lease payments. The Entity also recognizes the

associated lease liability at the inception of the lease. The liability recognized is measured as

thc present value of thc future minimum lease payments at initial recognition. Subsequent to

initial recognition, lease payrnents are apportioned between finance charges and reduction of

the lease liability so as to achieve a constant rate ofinterest on the rernaining balance of the

liability.

Finance charges are recognized as llnance costs in surplus or deficit. An asset held under a

finance lease is depreciated over the useful life ofthe asset. However, ifthere is no reasonable

certainty that the Entity will obtain owncrship of the asset by the end of thc lease term, the

assct is depreciated over the shorter of thc estimated uscful lifc ofthe asset and the lcase term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease paynents are

recognized as an operating expense in surplus or deficit on a straight-line basis over the lease

term.
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Summary of Significant Accounting Policies (Continued)

g) lntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets arc carried at cost lcss any accumulated

amortization and accumulatcd impairment losscs. lntemally generated intangible assets,

excluding capitalized developrnent costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite. Intangible assets with an indefinite

useful life are assessed for impairment at each reporting date.

h) Research and development costs

The Entity expcnses rcsearch costs as incurred. Dcvelopment costs on an individual project

arc recognized as intangible assets whcn thc Entity can dcmonstrate:

i. The technical feasibility of completing the asset so that the asset will be available for

use or sale.

ii. Its intention to complete and its ability to use or sell the asset.

iii. How the asset will generate future economic benefits or service potential

iv. The availability of rcsourccs to complctc thc assct.

v. The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of devclopment, the asset is tested for impairment

annually with any impairment losses recognized immediatcly in surplus or dcficit.

l6
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

i) Financialinstruments

IPSAS 4l addresses the classitlcation, measurenrent and de-recognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new impairment

model for financial asscts. Thc cntity does not havc any hcdge rclationships and thercfbrc thc

ncw hcdgc accounting rules have no impact on thc Company's financial statcmcnts. (amend

as appropriate).A financial instrument is any contract that gives rise to a financial asset of

one entity and a financial liability or equity instrument ol another entity. At initial

recognition, the entity measures a financial asset or financial liability at its fair value plus or

minus, in the case of a financial asset or flnancial liability not at f'air value through surplus or

dcficit, transaction costs that arc dircctly attributablc to thc acquisition or issuc of thc

financial asset or financial liability.

a) Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortized cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model fbr financial assets and the contractual cash flow characteristics

of the financial asset. A financial asset is measured at amortized cost when the flnancial asset

is held within a managcmcnt modcl whosc objective is to hold financial assets in order to

collect contractual cash flows and the contractual terms of the financial asset give rise on

specified dates to cash flows that are solely payrnents ofprincipal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual

cashflows and selling financial assets and the contractual terms ofthe financial asset give rise

on spccificd datcs to cash f'lows that arc solcly paynnents of principal and interest on the

principal amount outstanding. A financial assct shall bc mcasured at fair value through

surplus or deficit unless it is measured at amortized cost or fair value through net assets/

equity unless an entity has made irrevocable election at initial recognition for investments in

equity instruments.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value categories for financial instruments.

Movcments in fair value are prescntcd in cither surplus or dcflcit or through net assets/ equity

subject to certain critcria being met.

Amortized cost

Financial assets that are held for collection ofcontractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or dcficit, arc mcasured at amortized cost. A gain or loss on an instrument

that is subsequently measured at amortizcd cost and is not part ofa hedging relationship is

recognized in profit or loss when the asset is de-recognized or irnpaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial asscts that are held for collection of contractual cash flows and for selling thc

financial assets, where the assets' cash flows represent solcly payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in

surplus/deficit. Intercst income from thcse financial assets is included in financc incomc

using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful reccivables based on a review of all outstanding amounts at thc

year end.
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Summary of Significant Accounting Policies (Continued)

Fair value through surplus or deficit

Financial assets that do not rneet the criteria fbr amortized cost or fair value through net

assets/ equity are measured at fair value through surplus or detlcit. A business model where

thc entity managcs financial asscts with thc objcctivc of rcalizing cash flows through solcly

thc sale of thc asscts would rcsult in a fair value through surplus or dcficit modcl.

Impairment

The entity asscsscs, on a forward-looking basis, the cxpcctcd crcdit loss ('ECL') associated

with its financial asscts carricd at amortizcd cost and fair valuc through nct assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date.

b) Financial liabilities

Classification

The cntity classifles its liabilities as subsequently measurcd at amortized cost except for

financial liabilities mcasured through profit or loss.

j) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of thc inventory is

its fair value at the date of acquisition. Costs incurred in bringing each product to its present

location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progress: cost ofdirect materials and labour and a proportion of

manufacturing overheads based on the normal operating capacity but cxcluding borrowing

costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.Net realizable value is the estimated selling price in the ordinary course of operations, less

thc estimatcd costs of completion and thc estimatcd costs nccessary to makc the sale, exchangc,

or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Entity.
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Summary of Significant Accounting Policies (Continued)

k) Provisions

Provisions are rccognizcd whcn the Entity has a prcsent obligation (legal or constructivc) because

ofa past event, it is probable that an outflow ofresources embodying economic benefits or service

potential will be required to settle the obligation and a reliable estimate can be made of the amount

of the obligation. Where the Entity expects some or all a provision to be reimbursed, for example,

under an insurance contract, the reimburscment is recognized as a separate asset only when the

reimbursement is virtually ccrtain. The cxpense relating to any provision is presented in the

statemcnt of financial pcrformance nct of any reimburscmcnt.

l) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate thc effects of social risks and iii) Address the need of society as

a wholc. The cntity rccogriscs a social benefit as an expcnse for the social benefit schcme at the

same time that it recognises a liability. The liability for the social benefit scheme is measured at

the best estimate of the cost (the social benefit payrnents) that the entity will incur in fulfilling the

present obligations represented by the liability.

m) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies in

the notes to the financial staternents, unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

n) Contingent assets

The Entity docs not rccognizc a contingent asset but discloses dctails of a possible asset whose

existence is contingent on the occurrcnce or non-occurrence ofonc or more uncertain future evcnts

not wholly within the control of the Entity in the notes to the financial staternents. Contingent

assets are assessed continually to ensure that developments are appropriately reflected in the

financial statements. If it has become virtually certain that an inflow of economic benefits or

service potential will arise and the assct's valuc can be mcasurcd rcliably, the asset and the rclated

revenue are recognized in the financial statements of the period in which the change occurs.

2o
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Summary of Significant Accounting Policies (Continued)

o) Nature and purpose of reserves

The Entity creates and maintains reserves in tenns of specific requirements. Entity to state the

reserves maintained and appropriate policies adopted.

p) Changes in accounting policies and estimates

Thc Entity rccognizcs the cffccts of changcs in accounting policy rctrospcctivcly. Thc cffects of

changcs in accounting policy are applicd prospcctivcly ifrctrospcctivc application is impractical.

q) Employee benefits

Retirement benefit plans

The Entity provides retiremcnt bencfits for its employees and dircctors. Dcfined contribution plans

are post-employment benefit plans under which an Entity pays fixed contributions into a separate

Entity (a fund) and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all enrployee benefits relating to enrployee service in

the current and prior pcriods. The contributions to fund obligations for thc paymcnt of retiremcnt

bcnefits are charged against incomc in thc ycar in which they bccomc payablc. Deflned bcncfit

plans arc post-cmploymcnt bcnefit plans othcr than defined-contribution plans. The defincd

benefit funds are actuarially valued tri-annually on the projected unit credit method basis. Deficits

identified are recovered through lump surn paylnents or increased f'uture contributions on

proportional basis to all participating employers. The contributions and lump sum payments

rcduce the post-employment benefit obligation. (thc cntity to retain infonnation rclating to defined

benefits or contributions, where both schemes are managed full policy applies)

r) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at

the statcment of financialposition rcporting datc by applying the exchangc rate on that date.

Exchange differences arising from the settlement ofcreditors, or from the reporting of creditors at

rates different from those at which they were initiatly recorded during the period, are recognized

as income or expenses in the period in which they arise.
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Summary of Significant Accounting Policies (Continued)

s) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part ofproperty, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructcd, and borrowings have becn incurrcd. Capitalization ceases when construction of thc

assct is complete. Furthcr borrowing costs are charged to the statcment of financial pcrformancc.

0 Related parties

The Entity regards a related party as a person or an Entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa. Members

of key management are regarded as related partics and comprise the directors, the MD and senior

managers. (Entity to amcnd accordingly)

u) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters in determining

the appropriate accounting treatment and disclosure requirements. In particular, where a private

party contributes an assct to the arrangement, the Entity recognizes that asset when, and only

when, it controls or regulates the services the operator must provide together with the asset, to

whom it rnust provide thern, and at what price.

In the case of assets other than 'whole-of-life' assets, it controls, through ownership, beneficial

entitlement or otherwise - any significant residual interest in the asset at the end of the

arrangement. Any asscts so recognized are measured at thcir fair value. To thc cxtent that an assct

has been recognized, the Entity also recognizes a corresponding liability, adjusted by a cash

consideration paid or rcccived.
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Notes to the Financial Statements (Continued)

Summary of Signilicant Accounting Policies (Continued)

v) Cash and cash equivalents.

Cash and cash equivalents comprise cash on hand and cash at bank, short{erm deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertiblc to known amounts of cash and arc subject to insignificant risk of changes in value.

Bank account balances includc amounts hcld at thc Ccntral Bank of Kcnya and at various

commercial banks at the end of the financial year. For the purposes of these financial statements,

cash and cash equivalents also include short term cash imprests and advances to authorised public

officers and/or institutions which were not surrendered or accounted for at the end of the financial

year.

w) Comparative figures

Whcre ncccssary comparativc ligurcs for thc prcvious financial ycar have bccn amended or

rcconfigurcd to conform to the rcquired changes in prese-ntation.

x) Subsequent events

There have been no events after the financial year end with a significant impact on the financial

statements for the year ended June 30.2025
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Summary of Signilicant Accounting Policies (Continued)

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and thc disclosurc ofcontingent liabilities, at the cnd of

the rcporting period. Howcver, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustrnent to the carrying amount of the asset or liability affected

in future periods. State all judgements. estimates and assumptions made:

Estimates and assumptions.

The key assumptions conccrning the future and othcr kcy sources of cstimation unccrtainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Entity based its

assumptions and estimates on parameters available when the consolidated financial statements

werc prepared. However, existing circumstances and assumptions about fufurc developments may

change due to market changes or circumstances arising bcyond the control of the Entity. Such

changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values ofassets are assessed using the following indicators to inform

potential future use and value fronr disposal:

Thc condition of the asset based on the asscssment of expcrts employed by the Entity.

a) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

b) The nature ofthe processes in which the asset is deployed.

Availability of funding to replace the asset.

Changes in the market in relation to the asset

Provisions

Provisions werc raised and managcment determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 40. Provisions

are measured at the management's best estimate of the expenditure required to settle the obligation

at the reporting date and are discounted to present value where the effect is material.

(include provisions applicable for your organisation e.g. provision for bad debts, provisions of
obsolete stocks and how management estimates these provisions).

Iloa,
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6. a) Transfers from Other Government entities

b) Transfers from Ministries, Departments and Agencies (l\lDAs)

7. Sale ofgoods

8. Rental Revenue from rental facilities and Equipment

9. Finance Income

Unconditional Grants

Operational Grant 242375,422 242.379.998

Development grants 785,220,000 1,703,090,000
'fotal Unconditional Orants r,027.595.422 1.945,469.99[t

202-1-202{

KShs
Dcscription

K shs

Ministry of East Africa Community )a) \1\ a)) 242,379,998

Ministry of East Africa Community 78s.220.000 l,703,090.000

Total 1,027,595,422 1,945,469,998

I'otal translcrs ns l)cr thc statcnrcnt ol
pr.rlirrnrance

(202{-2025)

KShs

(202.r-202{)

KShs

Beekeeping &Beehives 2.O75,034 16.471,973

Salc ol Farrn Producc 3,,11 5,483 2,794.668

Sale ol Mango Juices 2.044,9ti I (r 1.367

salc of Trcc and Fruits Sccdlings 9.877.635 32,577,593

Pasturc Sccds &Livcstock 1.059.188 .1.689.200

Total revenue from thc sale of goods t8,472,321 56,596,801

2024-2025

Kshs

2r)23-202{

KshsDcscription

Rental incorle 44.01 r .350 43,8 l 7,84 r

Kenya Electricity Generating Co. Ltd 45.()()().000 45.000.000

Contingcnt Rcntals 8.152,234 6.068.582

Total Rentals 97,t 63.584 94.[i86.423

2021-2025

Kshs

2023-2021

Kshs
Description

lnlcrcst in lncomr.' on Dcposits 4l ,3 I 2,879 9,580,621

Total finance income .l I,312,879 9,580,621

2023-2021

Kshs

2Lt24-2025

Kshs
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10. Use ofgoods

Elcctricity t,963,379 I,534.254
Water 406.081 14t.232
ProfessionaI Services 249.060 I 88.010

Subscriptions 5,1.500 216[t.345

NITA 215,600 l8 t.l50
Provision for Bad Debts 5,460.047

Advertising ( Sales& Marketing 2,060,0 t4 2.87'7.775

Audit Fees n 12.000 8 t2.000
Hospitaliry 9,062,994 li.085.345
Fucl and oil 2,657,773 2,970.054
Insurance 7,117,670 t,743,236

Legal Expenses 3,131,t34 12. 100

Benevolent Expense 417,400 '732,407

Purchasc of workshop tools 275.835 253.438

Printing and Stationcry 3,244,485 3,544.746

Livestock Vet 22.000 41.600

Rent expcnses 2.573.5t2 602. 148

Unilorms & Safcty Mcasures 123.991

Purchase of Protectivc Clothing 3 14.850 470.t63
Employce satisfaction 6l .590

Tclccclrnrnun icatiorr 3,180.666 3.990.075

Training 3,000, 168 14,913,358

Travel. Subsistcnce & Other Allowances 18,233,070 20,980,325

196.624Work Environmcnt
580. 198Rcwards 427.900

HI\'& AIDS 272.500

ISO, PC ,M&E & stratcgic plan l ,773,100 1,230,040

448.262Detergcnts & Cleaning Matcrials t2t,723
1,469,017ICT (lntemet Services 2,088,906

68.923,98-1Total 69. t 93.867

I l. Employee Cost

I 59,798.1 8 I 187,350, I 94Salarics and u'ages

Employer contdbution to health insurance schemes 26,t26,3e8 5,071,438

6,680,804Employer contribution to pension schemes 6,652,135

Housing benefits and allowances 33,633, 100 3 r,025,099

3,610,456Social contributions 8,288,630

2,493,0t{t 6,04n,669Gratuity
3,778,885 3,649,505Housing Levy (AHL)

210,170.417 243.436.165Total Employ'ee costs

202{-2025

Kshs

202.1-202J

Kshs

202J-2025

Kshs

202-1-2()2{

Kshs
Description
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Annual Report and Financial Statements
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Notes to the Financial Statements (Continued)

12. Board Expenses

13. Depreciation and Amortization Expense

14. Repairs and Maintenance

15. KIl,\ Asscssnrcnts

Chaimran/Directors' Honorarra 977.500 r.020.000

Sitting Allowanccs n.300.000 8.580.000

Board mcdical covcr 17,560 324.089

Induction and Training 29Ii.6(X) 2,6'71,355
'l 

rar cl and Accornrnodat iorr 16.-rtt-1.269 16,469,700

Total 25.916.929 29,065.144

21121-2025

Kshs

2r)23-202{

Ksh s
l)ercription

Property. plant and equipment 37,192,476 I 13.981.697
-l'otal dcpreciation and amortization 37,192,476 I13.981.697

21t21-2025

Kshs

2023-202t

Kshs
Dcscription

Property and equipment (Maintenance of assets) 6.856.436 2.350.260

Vchiclcs 4.t97,293 2,956,247

Computcrs and Accessories 109.928 501.666

Total Repairs and Maintenance | 1.163.6s6 5,808,172

2021-2025

Kshs

KRA Tax Assessments 5,998,298

Paymenl (2.290,8s2)
'l'otal KRA Assessmcnts 3,707,146

202+2025
Kshs

2r)2.1-2()2J

Kshs
I)escription
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KERIO VALLEY DEVELOPM ENTAUTHORIW
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

16. (a) Grants and Subsidies

16. b)Grants and Subsidics

17. Gain on Sale of Assets

Pasture & Livestock Development

Honey Valuc Chain Projcct 6,036,040 I I ,467 ,956
Lowcr Turkwel 2t,2t |,709 |,424,298
Napuu lrrigation Pro jcct 1,388,683 8,046,26t
Arror/ Kimwarcr Projcct 6,895,040

Drought Mitigation 2 l 5,229,n81 306,204,685

Bad Dcbts Writtcn Ofl 4l 1,545,000

Weiw'ei Phase I II 53,939,327 9,919,490

Mango Value Chain I1,627,599 32,022,062

Chcrcngany Watcrshed Conscrvation Proiect 34,910,162 37,866,696

Uppcr Yokot Kaptcrcn Danr |6,20t,629 789.450

Kabuswo Darn 34,371.367 26,600

Dcveloprnent of Borcholcs 80, 147,07 I 4,7 t3,905

Lomut lrrigation 294.400

Dcveloprncnt of Watcr pans 34,399,089 2,079,080

Dcvelopment of Emsoo 67,460.615 3,s3 r,380

Small Holdcr Irrigation Scheme Napuu Kamsiwct 8,.119,560 2t,597,919
Small Holdcr Irrigation Schcmc Arror & Chepkum I 0,839,591 l2,l13,940

19,885.245Turkwcl Multipurposc Darn lnfrastructurc 2.570.320

Rehabilitation of community lurrou's 50.600

84,870,340 23,870,233Lotongot Dam

BETA Prioritics and Flood Control 231,946,722 5 19.689

Chcmiron Darn 15,353,503

Etio Phasc II Water distributron 2,656,978

Total (irants and Su bsidies 1.145,177,787 50-i.268,329

2024-2025
Kshs

2023-2024

Kshs

Arror kimwarer restrictcd liability 4l,380,050
Total 4l,380,050

2024-2025
Kshs

2023-2021
Kshs

Dcscription

Propcrty, Plant. and equipmcnt 965.907

Biological Asset r25,350
r 25.3s0 965.907Total gain on sale of assets

2023-2021

KshsKshs

2t{

rcloa.

I)cscription

Dcscript ion
202{-2025

-t



KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
F'or the year ended June 30, 2025
Notes to the Financial Statements (Continued)

Itl. Cash and Cash Equivalents

Detailed Anal is of the Cash and Cash E uivalents

Currcnt Account I,391,934,465 I,188,525,263
Others (Specify) - Mpesa Balances & Cash In
Hand 121.660 699.870

Total Cash and Cash Equivalents r.192,056,r 25 r,r89,225,r33

2024-2025

Kshs

21t23-2021

Kshs

a) Current Account

KVDA Premises A/C il 697tt57 t 9 18,482,178 29,730,670

KVDA Development A/C |69784720 l,271,284,407 I,090,345,537

KVI)A Recurrent A/C I t 6978.1984 t.593.544 14.97tt.903

KVDA Turkwe I A/C I 16978_s344 241 ,766 8.063,755

KVDA Dcprcciation A/C ll69786llt 246.631 2s2.862

KVDA Farm Producc& Othcr Business A/C I 1334130969 3.379. r32 3.543.341

KVDA Service Charge A/C I 133481035 1.457.083 2.349.618

KVDA Honey & Other Business A/C I 1465 I 8099 1.215.25 I 4.024.338

KVDA Retention A/C I 18160638I 84,743,150 28,782,455

Econornic Stimulus Project 1169785492 120.55.1 126.785

National Watcr Harvesting & Storage Program
AIC

I t6978.3s89
6.t70.770 6.327.001

Sub- Total I,39 r,934,465 r ,188.525,263

Mpcsa Balances & Cash in Hand

Cash in Hand Recurrent 10.035 69.117

Cash in Hand Development I I t.625 630..r23

I 2 t.660 699.870

Grand Total l,392.056,125 I,189,225,l -1-1

2023-2024

Kshs

) )I
I inancill I nstitution

2025
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

19. (a). Receivables from Exchange Transactions (Current)

b A ern an al sis for Receivables from exchan e transactions

(c) Aging analysis for Receivables from exchange transactions

Receivables

Trade debtors- Other Clients 16. lll.970 23.397.ti I I

Trade debtors- Tenants 2t,t 16,270 10, 165.757

StafT Debrs 81.000 654.900
'f otal Current Receivables 37,-109,240 3.1,218.,161t

2021-2025 7o of thc total 2023-2024 oZ of thc total

Less than I year 37,309,240 100,h 34,2 I tt,,l68 100,70

Less than I year 37.309,2{0 I O\Yo 34,2 t8,468 t0o%

'l'otal -17,309,2.t0 100% 3.t,2 18,468 l0ll"/o

202d-2025Description

30

xjoa, .'.:--l

Description

2024-2025

Kshs

2023-2024

Kshs

2024-2025 2023-2024

Kshs Kshs

r% of the total 21)23-202t '7r, of the ttttal



KERIO VALLEY DEVELOPM ENTAUTHORIW
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

20. Receivables from Non-Exchange Transactions

Wambwa Musembi. Chebii & Co. Advocates 87q.996 879.9e6

Development grants 9l r,5.15,000

Total receivables from non- exchange transactions 879.996 912,424,996

202+2025
Kshs

202-1-202{

Kshs
Dcscription

Lcss than I ycar 9l 1.545.000 l00ozi,

Between l-2 years 0ozb

Over 3 years 879.996 I 00,20 879.996 100');

Total tt79.996 100% 9t2.424.996 100%

'Y" ol
thc total

At thc bcginning of thc ycar 912,424,996 9t2,424,996

Additional pro'v isions during thc ycar

Recovered during the year (5(n.000,000)

Written off during the year (41 | .54s,000)

At thc end of thc ycar 879.996 912.421.996

,
Description

J2.1

3l

x.{oa,'.=:zr-l

,\gcing Anall'sis- Rcccir ablcs lronr non- crchangc
transactions.

2024-2025
r7o of thc
total

202.r-202{

K shs

2021-2025



KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

2l.lnventories

Processed Honey 8,U44,000 r 2,280,955

Semi processed Honey 14,151,655 3,275,t95

Building, plurnbing& Electrical Materials 1,6"79,633 r,659,787

Spare parts t9t,725 5 t.060

Bcehive & Honey Equiprnent 81,300 104,950

Tools & Equipnrent 1.039.803 73t,627

Farm lnputs 3 14.800 515.130

Office Stationery 2,004,902 t,640,330

Pasture seed & Haybales 320.500 448.500

Agrovet Livestock 23.760 9U.300

Ceneral Stores 660.500 559.tt7u

2,61 I ,405 3,756,957

Industrial Chemicals t,100.772 r.990.056

Mango Puree 2,000,000 120.000

Mango J uice 419.860 45r,r.930

Mature Seedlings 64.104,565 65.545, r20

Total inventories at the lower of cost and neutralizable
value

100, t 49,179 93,236.175

22. Arror/Kimu arcr \Iultipurpose

Ballblf 7,778,l5l,688 7,778,l5l,688

Arror Multipurpose project prior year advance

Kimwarcr Multipurpose project Advancc

Bal c/d 7.778.1 5l,688 7,778. 151.688

2021-2025

Kshs

2023-2021

Kshs

2024-2025

Kshs

2023-202,1

Kshs

32
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Description -t

Packaging Materials
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23. Property, Plant and Equipment

Addniom

|aluation

rani[cn

A! rtll)iJum 201,1

A&tlDn!

\ !lu!tion

As ttl{)iJum 2015

\nd rmnl

.{! rl lJuh l02l

A! rt l0oJrie !02.{

Translg

\s rt -l0tlrlunc 2015

\rt Booli \ rluer

l! al -l0thluoe 20ll

As al.10th Junr 20!5

19.161-1u t5J?6.$5 1.9t.r.566 t.r.r0.{59 1.00 t -109-100 t.?t7.{6{-u0,\s ,tt lJuh 2021 E?.8?9.950.0n ?.t6t.701 .tt2.,l5t.00 t.50t.959.n5t t5.9{?-12' 21.7.15.95.1 r1.t0.1.2{

t7-1t{Jltl.lll.0)r .rt.l5.'t! : '::r'

{9,6t01c9)(650.()()(l) rl.t9.6i0t (5.450,619)

].mt309Jm t.fi5.(nt-l.1st?.879.9S ?.t6r.ml .182.75t I -i0 t.959.85 t t5.1l)1-llt :9.t6,..mt lll9-1tr 11.011.".15 t?-119-1u r,9t1.566 l.{{0.{59

&6?1.66t[,{5t,t-l .9il.lm

9.()itjl9.s0(t t5.tte-1s.e006.t0l.ti0,0m

TnnsferiAdju$menls

I-iH.lI|.0:2 )l-11.113 .tr.[9.9sJ lll.l19-lt)6 I.0l!.?15 t?,726,{l 1.981.166 1.r.10.159 r6.0t9.!291m 9t.m-u5 2l.t:.1-llt.9m6. t t9J09.95n l.t6t.l0l ,rn75r

:'-165.9t8 q.J]l,'ll.r l.8l9.c(5 t?llJrl -1.0!{.t67.75.1 t-it5.l-t6-1.1.16.1:t.ug 9.6?9.t?6 .lri5.-!.15 r5-v0.056 r9.n58.6rt 7:Jt.l.'5t

rrjl,lg6) I t.700 87.lqll 'q ilh ri I .1.9 .6079t.6t l5().ltll u.Il.68l (11.9I) t.l6l.51e t0J0t.6I

19.1{i7.906 trl.569.Elll t5.16E,109)

5T.9:5-(5r6"(t0.t06 9.ti.l0.t6J l{tt.0rg.t{7 t,l.81t.ll9 ll.0ll.t6? l9.r5t.st.l 11159-itl t0.1.12.09r 1.90t.665 2.t2&6rt

.r7. t 9!..17610.191) [5.]5q ll,llt'.l,rl l.t:,1.071 t.t6i.9-l '--r,ll q .l9l ,,.11' 76.111

1.10.215.6it rt.0{11ll :!Jtt.r{0 t7.92.'-(l{ :t.9ri.U9 -1.11.t90 I.9 .901 l.s{r5.l.l5 6ll.llt.0l76.61t0-105 9.965.11!

15.095.?tl t.?53J21 6.9rUtl tl.90 t 6lt.7EE J.t97J0{.? r 6 5.l]5,r6tJ05lt?.1i79.950 6Jt-i96 t-15!-ilut t.0s1.t60.{r 511.189 8. ll].tl1
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended fune 30,2025
Notes to the Financial Statements (Continued)

Valuation

Land, buildings, and equiprnent were valued by professional govemment-appointed valuers
according to the National Assets and Liabilities Management Policy and Guidelines (issued

30th June 2020).

23 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the

amounts would bc as follows:

24. Investment Property

Land 6,189,209.950 6,189,209,950
'7 ,161.701 6,600,305 561.396Survey & Drawing Equipment

Buildings Semi- permanent I I.182.75 r 9.965.422 t,217.329

27.374,428 18,002,21 I 9,372,217
Plant, Machinery &
Equipment

Office Machinerv 3 I , 149.953 22.288.t40 8,86 r,813

Motor Vchiclcs & Lon'ics n4,249.306 87,927,514 26,32t,792

24,0t2,735 2t.947,8t9 2,064,916Tractors & Dozcrs

6,382,554Office Fumiture & Fittings t7,726,444 r r,343,ti90

71.663House Furniture & Fittings 1,983,566 I ,91 l ,903

Loose Tools & Equipments 3,440,459 2,905,145 535.314

Turkwel Gorge Project 16.089,529,200 16.089,529,200

Capital Work in Progress 91,890,385 9l,890,385

22,608.910,878 182,892,349 22,426,018,529Total

('ost

Kshs

.{ccu nrulate d
l)cprcr:iation

Kshs

NBv

Kshs

I ,501 ,959,851At beginning of the vear | ,50 r ,959,851

t2.45t.t7 t

Disposal during the ycar

430,225,678 408,099,447Depreciation

I rnpainnent

(GairVloss) in fair value ( if fair value is
elected)

r,084, r 85,344 I,093,860,404At end of the vear

2r)2{-2r)25

Kshs

202-1-202{

Kshs

34
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

25. Biological Assets

26. Restricted Liability - Arror

27. Trade and Other Pa ables

Aninral ( ioats 400.000 326. r00

Orchards 5.000.000 4;727,000

Anirnal Sahiwal ('attlc 4.494.500 3, r30,895
'l'otal 9,r,r94.500 8.t 83.995

Bal b/l 497.507,493 53 8,887.543
Lxpenditure 41,380,050
Bal c/f 497.507.493 .197.507.493

202{-2025
Ks hs

2023-2024
Kshs

Creditors 69,643,603 43,300,822
National Industrial Training Authority tt.54l.tt00 9.041 .ri00
Accrued VAT 2.rir,t3.2l5 3,764.900

Salary Clearances Payable 9.lll.0-r5 6,262,782
Staff Debts Payable/ Accrued Wages 4,865.540 4.3 l6,tIr6
Retention-Waterpans & Others) 139,1n3.3 l4 35,505,674

n.043,294 8,043,294

Whole Lile lnsurance 1,923,044 r,923,044
Total trade and other pa1'ables t 9.1, t 94,tt45 112,159,202

Undcr one vcar 137,383.278 7 lol' 50,6 l 3,37 | 15%

I -2 vcars \ 7 )'7 76\ 30h 4,284,859 40

2-3 vears 1,583,596 l9o 23,636,255 2t%

Over 3 years 49,500.206 25on 33,624,266 30%

Total (tic to abovc total) 194,19,1.8,15 10001, l l 2.1 58,75 t l0llot

2024-2025
Kshs

202.1-202{

Kshs

{ging anall'sis: (Tradc and
othcr pa1'ables)

35
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Description 2021-2025 2023-2024

Kshs Kshs

Description

Dcscription

Tax Assessments

I21124-2025
l

')1, ol lltc'l otal 2l)2.1-202{ o/o of thc 'lirtrrl



Customer deposits
Prcpayments 995.554 1.972.t20
Total deposits 995.554 1,972,121t

Aging analysis:
(Refundable
deposits)

21121-2023 7" of the 'l-otal 21t23-2021 7o of the
Total

Under one vear 995.554 100% 1,972,t20 100%,

I'otal 995.551 lll0,N, t.972,120 I00nl,

2021-2025
Kshs

2023-2024
Kshs

KERIO VALLEY DEVELOPMENTAUTHORIW
Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

28. Refundable Deposits

29. Audit fees

30. Borrowings

Thc analysis of both external and domestic borrowings arc as follows

Bal bil 4,872,000 4,060,000

Current Year 812,000 8 12.000

5,68{.000 4,872,000

Lcss Paid 4.060.000

Amount Payable 1,624,000 4,872,000

2023-2024

Kshs

Description

a) Domestic borrowings

Balancc b/f r 73,302,30 r 2t4,783,729

Repayments during thc year (48,526,643) (41,48t,428)
Balance c/f t 24.775,658 173,302,301

2021-2023

Kshs

2023-202{

Ksltr

Domestic Borrorvings

Kenya Shilling Loan From KCB 124.77 5.658 r 73,302,30 r

Total Balance at End ofThe Year 124,775,658 r 73,302,30 r

Short Tcrm Borrowings (Currcnt
Portion)

t73,302,30tLong Tcrm Borrowings 124.775,658
-I-otal 124,775,658 173,302,301

Description

202{-2025

Kshs

202{-2025

Kshs

2023-2021

Kshs

36
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202J-2025

Kshs

Description l

2023-202-l

Kshs
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Annual Report and Financial Statements
For the year ended June 30, 2025
Notes to the Financial Statements (Continued)

31. Cash Generated from Operations

32. Financial Risk Management

The Entity's activities expose it to a variety offinancial risks including credit and liquidity risks

and effects of changes in foreign currency. The Entity's overall risk management programme

focuses on unpredictability of changes in the busincss cnvironment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk.

The Entity does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history. The Entity's financial risk

management objectives and policies are detailed belorv:

i) Credit risk

The Entity has exposure to crcdit risk, which is thc risk that a counterparty will be unable to

pay amounts in full when due. Credit risk arises frorn cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and othcr factors. Individual risk limits arc sct bascd on internal or

extemal assessment in accordance with limits set by the directors. The amounts presented in

Surplus for the year before tax (644,803,577) I,143,0 t6,259

r\tl.iustcd lirr:
Dcprcciation 3'7,1e2,476 I r 3,981,697

Non-cash grants rcceivcd

Contributed assets

Donat ions 4.,s00.000

Gains and losses on disposal of assets ( l2-5.3s0) (96s.907)

Contribution to provisions 5,460,047

Contribution to impairrnent allowance

Working capital adjustments

Increasc in invcntory (6.912.404\ (37,947,48t)

Increase in receivables 908,454,228 (904,126,697)

Increase in def'erred income

Increase in payables 65,716,t26 (45,240,905)

Net cash flow from operating activities 369.,,1tiI,5.16 268,7 t 6,965

202{-2025

Kshs

2023-2024

Kshs

37
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the vear ended .lune30 2025
Notes to the Financial Statements (Continued)

the statement of financial position are net of allowances for doubtful receivables, estimated by

the Entity's managelnent based on prior experience and their assessment of the current

economic environment.

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposurc to crcdit risk without taking account of thc value of any collateral

obtained is made up as follows:

Financial Risk Management

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associatcd with thcse rcccivables is minimal and thc allowancc for

uncollectible amounts that the Entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts.

As at 30rhJune 2025

Receivables from exchange
transactions

37,309,240 3l,849,193 s,460,047

Receivables from non-exchange
transactions

879,996 879.996

Bank balances t.392,056, t25 1.392.056, r25

-[otal
r ,430.245,36 t l,423.905,-3I tl 879.996 5.460.047

As at -10 June 2024

Receivables from exchange
transactions

34,218,468 34,2t8,468

Receivables from non-exchange
transactlons

912,424,906 912,424,906

Bank balances I,189,225,133 1,t89,225,t33

'l'otal 2, | 35,868,507 2,r35.868,507

Fullv
perfornring

Kshs

Past
duc
Kshs

fotal anrounl

I

3tl

r-ioa,.,.,;...4

Description

Kshs

Inrpaired

Kshs
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ii) Liquidity risk management

Ultirnate responsibility for liquidity risk rnanagernent rests with the Entity's directors, who

have built an appropriate liquidity risk rrranagernent framework tbr the management of the

Entity's short, medium and long-tenn tunding and liquidity rnanagement requirernents. The

Entity managcs liquidity risk through continuous monitoring of fbrccasts and actual cash flows.

The table below represents cash flows payable by the Entity under non-derivative financial

liabilities by their rernaining contractual rnaturities at the reporting date. The amourlts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the irnpact of discounting is not significant.

As at 30'hJune 2025

1'radc payablcs 30.026.509 I 1,027.030 28.s90,064 69.643,603

Current portion of
borrowings

124.775.658 t24.115.658

Provisions 812,000 812,000

Deferred inconre

Employee benefi t obligation

Total 30.026.509 I t.027.030 154,177,722 195.231,261

As at 30thJune 2024

Tradc payablcs 542.193 2.382.283 40,37 5,7 46 43.300,822

C urrent portion of
borrowings

r73.302,30 r 173.302.301

Provisions 8 r2.000 8 r2,000

Dcfcrrcd incomc t,972,t20 I,972,120

Employee benefi t obligation

Total 542.793 4,354,403 211,490,047 219,387,243

l,ess th:rn I
nronth
Kshs

Betrveen I
J months

Kshs

()r'er 5

nron ths

Kshs

Iotal

Kshs

39
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Financial Risk Management

iii) Market risk

The Entitv has put in place an internal audit function to assist it in assessing the risk laced by

the Entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and opcrational controls. Markct risk is thc risk arising from changcs in market

prices. such as interest rate. equity prices and foreign exchange rates which will alfect the

Entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control rnarket risk exposures within acceptable pararneters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee. The Entity's Finance Department is responsible for

thc devclopmcnt of detailed risk managcment policics (subjcct to rcview and approval by Audit

and Risk Managemcnt Committec) and for thc day-to-day implementation of those policies.

There has been no change to the Entity's exposure to rnarket risks or the way it manages and

measures the risk.

b) lnterest rate risk

Interest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result ofchanges in interest rate levels. The Entity's interest rate risk arises from bank deposits.

This exposes the Entity to cash flow interest rate risk. The interest rate risk exposure arises

mainly liom interest rate movements on the Entity's deposits.

40

x.loa,

a) Foreign currency risk

The Entity has transactional currency exposures. Such exposure arises through purchascs of

goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prel'ailing exchange rule. The Entitt'

manages foreign exchange risk fomr future commercial transactions and recognised assets and

liabilities by projecting for expcctcd sales procceds and matching the samc with expected

payments.
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Notes to the Financial Statements (Continued)

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

o

a

a

Lcvel I - Quoted priccs (unadjustcd) in activc markcts for idcntical assets or

tiabilitics. This lcvcl includcs listcd cquity sccuritics and dcbt instrumcnts on

exchanges.

Lcvel 2 - lnputs othcr than quoted priccs included within Levcl I that arc obscrvablc

for thc assct or liability, cither dircctly (that is, as priccs) or indircctly (that is, derived

from prices).

Level 3 - inputs for the asset or liability that are not based on observable market data

(unobscrvable inputs). This lcvel includcs equity invcstmcnts and dcbt instrumcnts

with significant unobservablc componcnts. This hicrarchy rcquircs thc usc of

obscrvablc markct data when availablc.Thc Entit.t, considcrs rclcvant and obscrvable

market prices in its valuations where possible.

4t

xtoa

Financial Risk Management

Fair value of financial assets and liabilities

a) Financial instruments measured at fair value.

Determination offair value and fair values hierarchy

IPSAS 30 specifies a hierarchy ofvaluation techniques based on whether the inputs to those

valuation techniqucs are observablc or unobscrvable. Obscrvablc inputs reflcct market data

obtaincd from indepcndcnt sources; unobscrvablc inputs reflect the 6rlir_y s' market

assumptions. These two types of inputs have created the following fair value lrierarchy:
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iv) Capital Risk Management

The objective of the Entity's capital risk management is to safeguard the Entity's ability to

continue as a going concern. The Entity capital structure comprises of the following funds:

33. Related Party Disclosures

Nature of related partt' relationships

Entities and other parties related to the Entitv include those parties who have ability to exercise

control or exercise significant influence over its operating and financial decisions. Related

parties include management personnel, their associates and close family members.

Government of Kenva

The Government of Kenya is thc principal shareholder of the Entity, holding 100% of the

Entit.v^'s equity interest. The Government of Kenya has provided full guarantees to all long-

term lenders of the Entity, both dornestic and extemal.

Other related arties i clu e

i)

ii)

iii)

iv)

v)

The Parent Ministry.

County Governmcnts

Other SCs and SAGAs

Key management.

Board of directors.

Revaluation Reserve t8,293,554,4{t4 2.399,195

Retained Earnings 6.004,ti34.29li 6,649.637,t\'76

Capital Rcservc 7,71t,158,268 7,708,759,073

-i2,009,547,051 14,360,796,144Total Funds

Total Borrowings t24;775.658 I 73,302,301

Less: Cash and Bank Balanccs I .392,056,125 l, I 89,225,133

( I ,01 5,922.832)Net Debt/(Exccss Cash and Cash Equivalents) (1,267,280,46'7)

Cearing o.4% Lo/o

202.1-2025

Kshs

Kshs

3-2()2{

Kshs

Kshs

1
l)r:scriplion

,

42
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Related Party Disclosures(continucd)

Transactions rr ith rclated parties

a) Sales to related parties
Rent income from govt. Agencies 70,245,075 10,245,07 5

Total 70,245,075 70,245,075

b) purchases from related parties
Electricity purchases from KPLC I I.945.335 t2,630,123
Purchasc of water from govt scrvicc providcrs 3.660.823 2.549.6t4
Training and conference fees paid to govt
Agencies

1,654,1l3

Total 17,260,471 15,179,737

c) Grants /transfers from the government
Grants from national gol't 1,027,595.422 1.945,469,998

Total r.027,595,422 1.945.469.998

d) Key management compensation
Directors' emoluments t9,784,574 29,065,t44
Compensation to key management 74.518.965 43,834,685
'l'otal 94.303.539 72,899,829

2021-2025

Kshs

2023-2024

Kshs

4-3

xy'o.a,'.,-,..I

For the year ended June 30, 2025

Dcscription
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34. Contingent Assets and Contingent Liabilities

lncluded in the non-Exchange transaction is a receivable deposited by the authority to enable
it to make an appeal in a court case no. 96 of 2013 kes 879,996.

The former managing director was awarded kes 23.4M by the court for wrongful termination
the matter has since been appeal by the authority.

35. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

36. Ultimate and Holding Entity

The Authority is a State Corporation under the Ministry of East Africa Community and

Regional Developrnent. Its ultimate parent is the Govemment of Kenya.

37. Currency

The financial statements arc prcsented in Kenya Shillings (Kshs) rounded to thc nearcst Kshs

44
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20. Appendices

Appendix I : Implementation Status of Auditor-General's Recommendations.

Propertl plant and equipment As reported previously, the statement offinancial position reflects

propeny, plant and equipments balance of Kshs.4,04l .307,ti00
and investment property of Kshs. I .093.ti60,404 both totalling to
Kshs.5. 135,161i,204 as disclosed in note 23 and 24 to the financial

statements. However examination of tlxed asset register and the

asset movement schedule revealed that the Authoritys assets have

not bcen rcvalucd over timc contrary to paragraph 44 of, IPSAS

17 which statcs that after rccognition as an assct an itcm of
property, plant and equipment whose tair value can be measured

rcliably shall bc carricd at a rcvalued amount. bcing its fair valuc

at thc date ol thc rcvaluation lcss any subsequent accumulatcd

dcprcciation and subscqucnt accumulatcd impairmcnt losscs.

Rcvaluations shall be made with sufficient rcqularity to cnsure

that thc carrying amount does not diffcr matcrially liom that

which would bc determined using fair valuc at the reporting date.

The valuation process for
property, plant and

equipment was initiated by

writing to the principal

secretary. State department

for ASALs and Regional

Development to assist in
rcqucsting of tcchnical

support lbr lhe r aluation ol-

Turkwcl Dam frorn the statc

dcpartmcnt for public works.

Valuation proccss is

thereforc ongoing and thc

books will bc updated oncc

thc valuation rcpon is

receivcd. Attached arc thc

corrcspondences and thc

draft valuation rcport which

is awaiting fi nalization.

Resolved,

valuation of both

land and Turkwel
dam done and

report adopted.

Budgetary Control and
Performance

Thestatementofcomparativebudgetandactualamountsrefl ectsan

actualexpcnditurc of Kshs.968,84l ,83 7 against an approved

The undcr absorption of63%
is attributed to slow
disbursemcnt of funds. At

Resolved- the

balance that was

not funded were

End of
june2025

l{elcrcncc \o. on thc o\tcrnill lssuc / ()bscrlllions lionr ,\uditol
a utl il l{cport

Tiructiautll irnagcnrcnl conlnrents Stlrtus

45
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budgct of Kshs.2,629,123,422 rcsulting into an under-
expcnditurc ol I ,660,28 I ,58 5 or 630/o ol the budgct.

the closc of the financial
year. 50oh of the funds had

not bcen reccivcd as

indicated in appendix (V)
while 25 o'o was received in
the third quarter.
Considering the dates of
release of funds and the
subscqucnt procurcmcnl
processes, it was not
practical to achicve 100%
absorption ratc. Thc
programmed projects will be

implcmcntcd to complction
once the balance of Kshs
9l I ,545,000 is received.

reccived to the

tunc of ksh

500,000,000 and

the projects are

now undcrway
towards

complctions.

Unresolvcd
[\l atters

Prior Year In the audit report of the previousyear,several paragraphs were

raised under theRepo( of the Financial Stateurents, Report on

Lawfulness and Effectiveness in Use of Public Resources, Report

on Effectiveness of Intemal Controls, Risk Managernent and

Governance, Enrphasis of Matter and Other Matter. Even though

Management

hasprovidedexplanationontheprogressmadeontherecommendatio

nsmadebythe auditorc, the issues have remained unresolved as the

relevant Parliamentary Committee had not discussed them

The statement of financial position reflects trade and other
payables balance of kshs .l12,159,202 which as disclosed in Note

Managcment providcd
responses on the issues

although some issues

remain unresolvcd duc
factors bcyond thc
Authorily's control. The
authority has presented
the issues before
Parliamcntary Committce
and shall be guided by thc
recommendatiolls once
the report is released.

Not Resolved-

awaiting

appearance to the

Public Accounts

conrnritee

'l rade and Other Pavables The outstanding payables
has been as a result of
inadequate budgetary

Not resolved-

Awaiting the

report from the

46
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27 to the financial statements. included creditors and National

Industrial Training Authority balances of Kshs.41.300,822 and

Kshs.9,041.800 rcspcctivcly. Revicw of thc crcditors agcing

analysis levealed that the creditors balance of Kshs.43,300,tt22

includes a balance of Kshs.33,624,717 or

approxinrately30%whichhasbeenoutstandingformorethanninetyd

ays.The

outstandingbalanceofKshs.9.04 l.800duetotheNationallndustrial

TrainingAuthority hasalsobeenoutstanding lormorethan

ninetydays.This is contrary to Section 53(tt) ol the Public

Procurement and Assets Disposal Act, 201 5 and section 10. I . I ol
the Kerio Valley Development Authority Financial Management

Policy in which the latter states that

thepurposeoft hecreditorsandaccrualssystemistoensurethatal I I iabi

litiesofKVDA are recognized as and when they are incurred. and

iall liabilities are reviewed Inonthly to ensure that KVDA can

honor its obligations as and rvhen they fall due

rcsourccs. In rcspect to
NITA dues ol kshs
9.04 I .800: Managcmcnl has

lorwarded the same to the

Pending Bills Committee
and is awaiting feedback.

Pending bills
committcc on thc

way forward and

allocation ol
resources to clear

the pending bills

Non-Compliance with l,arv on
Ethnic Composition

Thc Authority was
cstablishcd in 1979 under
cap 44 I of the laws of
Kcnya. Its area of operation
covers the counties of west
Pok<x, Elgeyo-Marakwet,
Baringo. Turkana and

Sanrburu. Activities
undertaken include
catchment conscrvation.
crop production, livestock
upgrading. water
development and hydro-
power generation among

Not Rcsolvcd

As prcviously rcponed, rcvicw of thcHurnan Rcsource
revealed that the Authority had a total of two hundred and

Ihirty-onc (23 l) cmployccs (cxcludirrg casual workers).
However,of all the two hundredand thirty-one
(23 I )staff,onehundred&seventy-two
( 172) arc frorn onc dominanl community rcprescnting 749i, of
staff population contrary to
ScctionT( I )and(2 )ofthcNationalCohcsionandlntcgrationAct,
2008wh ichstatesthat no public establishment shall have more
than onc third of its staff frorn thc same ethnic community.
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In addition. thc Authority recruitcd a total of sevcnty-scvcn
(77) staff during the financial year, however,no breakdown
was provided ont heethnicconrpositionoftherecruited staff.

others. The abovc-
mentioned projectsractivities
arc pcrformcd by the
Authority in collaboration
with communities in the
mcntioned countics with an
agreement that the Authority
will engage the community
mcmbcrs to undertakc
implenrentation of the
projccts. This contributcd to
thc status whcrc majority of
stalf are from the
surrounding communitics.
To address this, the
Authority is planning to
achicvc National cohesion in
the establishnlent through
future rccruitmcnt by giving
cmployment opportunities to
underrepresented
communitics. This approach
will go on progressively until
representation of all
communities is achievcd.

Excessive Deductions on Staff
Pav

During thc ycar undcr revicw,fifty-five(55)cmployces from
thc month of Junc,2024 payroll were paid nct salaries that
were lcss than a third (l/3) ol thcir respcctive basic pay.ln
allowing the excessive deductions, Management contravened
provisions of Section l9(3) of the Employment Act, 2007
which prohibit employers from making deductions in excess

of two thirds oltheir employees' basic salary.

It is regrettably noted that a

numbcr of staff are recciving

less than a third of their

salaries. This is largely

attributed to thc introduction

Not rcsolvcd

.18
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ln tlrc c ircumstanccs,Managcmcnt was in brcach ol'thc law of ncw or enhanccd statutor)

deductions onto the already

committed individual staff

pay. ln particular. the

Affordable Housing Levy

(AHL); and cnhanccd NSSF

contributions affected the

rcspcctivc staff pay to lcss

than a third in net earnings.

Going forward rnanagcment

will cngagc thc allcctcd stall'

in secking for ways to corrcct

this situation.

Rcntal RcvcnuefromFaciliticsand
Equipment-Turkwel lllulti-
purpose Dam

During the year under review. the statenrent ol financial
pcrlormancc indicates rcvenuefrom cxchangc transactions of
Kshs.161.063,845 out ol which Kshs.94.886,423 is rcntal
revenuc from facilities and equipnrent. Included in this
amount, is Kshs.45,000,000 disclosed undcr notc 8 to thc
financial statements as revenue from Kenya Electricity
Cenerating Company (KENGEN). However, it was observed
that KENGEN has been remitting Kshs.45,000,000 annually
to KVDA lor purposcs of conservation ol thc dam
anditscatchmcntarcasincc I 995againstthccurrcntconscn ation
costsamountingto Kshs. 120,000,000. KVDA has not been

ablc to cnlorcc thc incrcase ofdam conscrvation costs to Kshs.

120,000,000 or USD 1.75 million negdiated fees as

Turkwel land is the

property of KVDA as per

thc approvcd Boundary

Plan No. | 79l I 20. During

thc power scctor rcforms of

the 1990's, Ken Cen was

rcquircd to compcnsate

KVDA a determined

amount of Kshs

Not Resolved

49
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Sammy Naporos
August 8, 2025.

rccommended by an intcr-ministcrial steering committcc. In
addition, the Authority docs not have owncrshiprights of the
Dam.

120,000,000 lor using the

Dam in power generation.

However. this was not

honoured and instead Ken

Gen paid only 45 million.

Negotiations to increase

the amount as

recomrnerrdcd is yet to bear

fruit.

50
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Appendix ll: Projects implemented b1' Kerio Valley Development Authority'
Status of Projects completion

CONSTRUCTION OF UPPER YOKOT
KAPTEREN DAM t00.667.210.87 104.888.878 100'7il 120.000.000 104,888,ti78 c0K

)

33.tt7(r,9tt6 34,629,577 t00% 69.000,000 34,629,5)7 GOK
Dcvcloprnent of Kabuswo/sabor Dam works pmenl
of Kabuswo Dam

t|.230.(r47.50 r.t.095.5(x) loo,'/o 9.000.000 1t.09_s,500 COK
3

Loorgarooj Waterpan ( Desi lti n g ( Sanrburu North

100,,/o 9.000.000 li.292,480 GOK
4

Pirar borehole. Sambunr West 8.499.792 8.292,4It0
f

Soit Nanyokie, Samburu No(h 8.497.762.50 2.075,000 20Yo 9.000.000 2.075.000 aioK

8.49'7.762.50 7.632.500 100% 9.000.000 7.632,500 GOK
6

Lomeyena, Samburu North

9.000.000 6.735,650 GOK
7

Koibir Borehole, Marakwct East 8,493,047.50 6.735,650 8 001,

ti

Chcbagon Water projcct, Kciyo North (Phasc I) 41.000.905 40.787.364 l00ol' 45.000.000 40,787,364 GOK

100% 9,000,000 3.706,000 GOK
9 Muskut Community and Primary school borehole,

Kciyo South 8.493,047.50 3,706,000
l0

Barsumbat Watcrpan (Dcsilting). Marakwet Wcst 8,429,t24.23 8,426,066 100% e.000,000 8.426.066 GOK

Total project
Cost

Conrplction '%,

to datc
Sourccs of
funds

SN Project Budgct .\ctunl

(
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025

42

Kakou (Alale) Borehole 8,499,792 8,292,480 | 00o/o 9,000,000 8,292,480 (;oK
43

Kamanau primary Borehole 7,34 r ,050 6,479.000 t00% 9.000,000 6,4'79,000 (;oK
44

Kamayech School Borehole/Rukei waterpan 26,77 t ,442 20.536.800 10070 18.000.000 20.536.800 COK
45

Kapunia Borcholc 8,272,262.50 3.213.900 I 00u1, e.000.000 3,213,900 (;oK
46

Katikit Watcr Pan 11,445,637.50 | | ,264,700 t00%, 9,000,000 I 1.264,700 (;oK
47

Kalu'ongolc Borcholc( Kaptagat boreholc) ti,888,492.50 l -3,074, I 00 t00% e.000,000 13,07.+,100

4tt
Kitclarengen Watcr Pan 16.499. I 64.s0 l-3.966.470 | 00'Zu 9.000.000 13.966.470 (;oK

49
Kopotarit Watcr Pan Rchabilitation 15,657,022.50 t0,727,250 100,2, 9,000,000 10,727,250 (ioK

50
Kosholoi Borehole ri,049,325 7.663,000 100% 9,000,000 7.663,000 (ioK

5t
Lmisigiyoi Borehole 8,499,792 n.292.480 100% 9.000,000 8.292,480 (;oK

52
Lorach Borehole 7 S5S 157 l.ti t0.0(x) t0% 9.0(x).000 I .tt 10,000 (ioK

53

Loruko Borehole-Sanrburu 8,723,775 8.641 .27 5 l(n% 8.64t.275 COK
54

Pamba Borehole 7.555,357 6,782,480 100% 9,000,000 6.7rJ2.480 (ioK
55

Roso (Cheptulel) Borehole 8.049,325 2.450.000 t5% 9.000,000 2.450.000 (ioK
56

Snrallholder lrrigalion Solar Cencrators 8.607.536 8.722.356 l00tYo 9.000.000 8,722,356 COK
57

Wciwci Irrigation Schcmc Irnprovcrncnt 48.218,500.00 24.341.500 70.000.000

(;oK

54

x//oa, , a

(;oK



KERIO VATLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025

5lt Arnutto i Masol & Riwo Boreholes I6,763,07(r.tt0 14,403,600 100.,h rri.000.000 14.403.600 COK

59 Salenga & Cheparkulei Waterpans r8.023,775 r r,559,496 100% 27,900,000 I t,559,496 COK

(r0 Kasitot Conrmunity & Kalas Boreholes 16.775,tt97.80 14.273.700 100,,/o Itt.000.000 14,273,'700 (;oK

6l Mpatmpat & Iltiil Matcbcs Borcholcs t8,761,232 16,735.900 100,,1, 18.000.000 16.735.900 (ioK

62 Nkutoto Arus & Ganna Borcholcs 17,10'1 .957.25 16,385.910 I 001/o 19,800.000 16,385.910 COK

6_3 Nctwcl Loirra ward & Nayanae Epoul Borcholcs r8, r l t,480.94 16,697.881 I 00u1, t8.000.000 16,697,88 I GOK

64 Scretion & Kalabata tsorcholcs 18,662,380 t7.583.800 t009; 18.000.000 17.583.800 (;oK

65 Barkiticw Watcrpan 14.808,9 t s t4,281,157 100,2, 19.350.000 t4,28t,t-s7 (;oK

66 Kabuswa Darn 34,227,930 33.1376.9ti6 t00% 31.500.000 33,[t76,986 (;oK

67 Mogotio Dam 14.272.005 13.793.551 t00% 18.000.000 t3.793.55 l (;oK

6lt Chemu-qul Dam 15 9q5 57s 26.63tt,020 10070 3ri.700.000 26.6313.020 (ioK

(r9 Kuber Darn 26,7 t7.240 26.7 t7.240 t(n% 2tt.800.000 26.717.240 GOK

70 Kibekaa Biretwo & Cherebes Boreholes t7, t74,080 16.938.200 l(n% t{J.000.000 16.938.200 GOK

'll Leet Sego & Kokwop Sitet Boreholes 17.174,080 15.894.600 100,/o 18.000,000 15,894,600 (;oK

Kapkayo & Kokwao Kocholwo Borcholes 17.848.325 t7,257,650 l00iz, t8.000,000 t7,25'7,650 (;oK

73 Yokot Kaptcrcn Darr 53,98 I,098.50 53,980,873 lo},kt 58.500.000 53.980,873 coK

55
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KERIO VALLEY DEVELOPM ENTAUTHORITY
Annual Report and Financial Statements
For the year ended June 30, 2025

A ndix Ill: Transfers from ()ther Government Entities.

9,2ti l,2ti5 9.28 t.2t35Ministry of EAC, ASAL
& Regional Development

02t0812024

RECtJRRI.,Nl'
12t09t2024

RECI.JRRENl'
9,281.285 9,2n l.2tt5Ministry olEAC, ASAL

& Rcgional Developmcnl
37.t25,t4t 37,125,141Ministry ol EAC, ASAL

& Regional Development

1610t2024

RECURRENT
I ri,562,571 t8,562,57 tMinistry ol EAC, ASAL

& Rcgional Devclopmcnt

07 il v2024

RECURRBNT

n|2t2024 RE('URRENT

r 8.562.571 I 8,562,571Ministry of EAC, ASAL
& Regional Devclopmcnt

03t0v2025 RE(IURRIlN'I

I 8.562.57 t 18,562.571Ministry of EAC, ASAL
& Rcgional Development

RIr( URRENT t31,000,000 l3 I .000.000

Ministry of EAC, ASAL
& Regional Developmenl lLt4t20025

242.375,122

20n v2024 DEVtrl.OPMlrNT

t67,555,000

Ministry of EAC, ASAL
& Regional Development

t 5t0t t2025 DEVEI,OPMENT 502,665,000

Ministry olEAC, ASAL
& Regional Development

5 r 5,000,000

Ministry of EAC, ASAL
& Rcgional Development 23t05/2025 DEVEI-OPMENT

1.185,220,000

1,421.595.422Total

\l'herc
Rccorded/rccogn ized

Strtcmcnt ol' Fin:rncial
Perlirrnrance

Total Trnnslt'rs
during the l'ear

Naturr:
Rcc u rre nt/ Develop mcn t

Total ,\mount

- KES
Naure of the l\f D.\/Donor
Transttrring the lunds

Date rcceivcd as pcr
l)rnk st{ternent

56
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KERIO VALLEY DEVELOPM ENTAUTHORIW
Annual Report and Financial Statements
For the year ended June 30, 2025

Appendix I\'- I nter-Entity Confirmation Letter

Name of Transferring entity: State Department for ASALs and Regional Development

Name of Beneficiary entit-v: Kerio Valley Development Authority

Head of Accounts Department - Beneficiary Entitl:

NAMtI: NIOSES KIPCHUMBA

Sign
Date

grt\A/'J'^tt l
August 8, 2025

Recurrcnt (A) Dcvelopmcnt ( B)
Total

(c)=(A+B) Rcnrarks
Refcrcncc Numbcr Datc Disburscd

9.281.285lnward SWIFT Pa STATE DEPT FOR KE/NAIROBI/KE/N 02t08/2024 9.281.28s

t2t09t2024 9.ln 1.185 9,281.2tt5Inward SWIFI' Pa STATE DEPT FOR KE/NAIROBI/KE/N

16il0t2024 37.125.141 -r 7. t 2 -s..1 1Inward SWIFT Pa STATE DEPT FOR KE/NAIROBI/KEiN

I t{.562.571 I l{.562.571Inward SWIFT Pa STATE DEPT FOR KE,4{AIROBI/KE,N 07 il I /2074

167.5-s-5.(XX) l(r7.555.(X)0lnward SWIFT Pa STATE DEPT FOR KE/NAIROllli KE/N t0, I I 202.1

I tt,562,571Inward SWIFT Pa STATE DEPT FOR KE,t"lAlROBI/KEN l|212024 I 8.562.571

I 8,562,571lnward SWIFT Pa STATE DEPT FOR KENAIROBI/KE/N 03/01/2025 I8.562,57 I

Inrvard SWIFT Pa STATE DLIPT FOR KEA{AIROBI/KEN t 5/0t t2025 502.665.000 501.665.000

tt/04t2025 l3 1.000.000lnward SWIFT Pa STATE DEPT FOR KENAIROBI/KE/N

5 r5.000.000 515.000.000Inrvard SWIFT Pa STATE DEPT FOR KENAIROBI/KE/N 23t05/2025

1.127,595,122'l otnl 2t2.375.122 l.t 85.220.000

( onljrnr:rtion of'anrounls rcccir crl hr Kr:rio Vallcl Dcvelogrnrcnt .\uthoritl' :rs rt 30'i.lunc ,2025
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