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Upper Tana Catchment Natural Resource Management Proiect

Anru.ml Renort and Financial Statements for the Financial year ended June 30' 2023

1. PROJECT INFORMATION AND OVERALL PERFORMANCE

a

1.1 Name and registered office

Name The Project's official name is Upper Tana Catchment Natural

Resource Management Project (UTaNRMP)

Objective The goal of the Project is to contribute to reduction of rural poverty

in the Upper Tana River Catchment. The objectives of the Project

are to increase sustainable food production and incomes for poor

rural households living in the project area; and sustainable

management of natural resources for provision of environmental

services.

Address The Project Head Office is Embu Town, Embu County, Kenya.

The Project Addresses: Project Lead Agency: Ministry of Water, Sanitation

and Irrigation, Maji House, P.O Box 49720,

Nairobi.

Registered office and Contacts: Upper Tana Catchment Natural Resource

Managernent Proj ect (UTaNRMP)
Embu Office, Embu - Meru Road, Kangaru

Area, P.O Box 996, Embu.

County offices The Project County offices are as listed below:

a) Murang'a County Project Coordinator, P.O. Box 304, Murang'a Town

b) Kirinyaga County Project Coordinator, P.O. Box 360, Kerugoya Town

c) Nyeri County Project Coordinator, P.O. Box 1343, Nyeri Town

d) Meru county Project coordinator, P.o. Box I152-60200, Meru Town

e) Tharaka Nithi County Project Coordinator, P.O. Box 263, Chuka

Town

0 Embu County Project Coordinator, P.O. Box 542, Embu Town

Contacts: The following are the Project contacts

Telephone: (254) 068 2231376
p-mait: info@utanrmp.or.ke; utanrmp@gmail.com; Website: www.utanrmp.go.ke

lll



(Jpper Tana Catcltntlnt Natural Resotn'ce Management Project
and

atioil and overall performance (continued)

Infdrmation

ial e

Project inform

1.2 Project

six counties

1.3 Project

The Upper Tana Caichment Natural Resources Management Project was designed as an eight (B)

year project (2012-1020).lt was granted additional funding and extension of thirty (30) rnonths

implementation perliod w.e.f I't July 2020. The completion and closure dates are nor,v 31't

December 2022 fritrn initial 31't December 2020 and 30th June 2023 from 30tr' June 2021

respectively. It targ{ts 300,000 households (1,500,000 individuals) as direct beneficiaries.

The Project area is {re Upper Catchment
narnelf: Embu, Nyeri, Kirin

Tana catchment area which covers 17,420 km2 covering
yaga, Murang'a, Meru and Tharaka Nithi counties. The

Kenya and Aberdare s National Parks and sunounding Forest Reserves and

- Gitimbogo, Thura, Gangara; Kapingazi/Rupingazi - Kiye, Thambana,

Itabua and Kathita; Kathita Rugusu, Kathita Munyi, Gachiege,

Kanyango, Ngaci Kinyaritha, Kuuru, Riiji; Mutonga/Kithinu Naka, Nithi, Maara

South, Maara N and Thuci; Maragua, Murubara, Nairobi, Ragati, Rujiweru, Rupingazi, Saba

Thiba, Thika/Sasumua, Thingithu Amboni/ Muringato, Iraru,Saba, Thangatha,
Kayahwe, Chania, Mariara, Mathioya, Nyamindi, Ruguti, Rwamuthambi, Sagana, Ura).

area includes the Mp.

the river basins (Ena
Nyanjara, Gichangai

Project Start Dat{: The project start date is 23'd May 2012

Tlre project end date is 30tl' June 2023Project End Date

Project Coordina(or: The Project Coordinator is Ms Muthoni F. Livingstone

The Project sponsors include GoK, IFAD, Spanish Trust Fund

and Beneficiary cornmunity
Project Sponsor:

Line Ministry
project

of the The Project is under the supervision of Ministry of Water,

Sanitation and In'igation.

Project Nurnber IFAD Loan No.I-867-KE; No.2000002597-KE and Spanish

Trust Fund Loan No.I-E-8-KE

Strategic
project

goals theof The strategic goal of the project is to "contribute to reduction of
rural poverty in the Upper Tzura river catchment". The Ploject's
development objectives are reflected in the poverty-environment
nexus namely: (i) increased sustainable food production and

incomes for poor rural households living in the project area; and

(ii) Sustainable management of natural resources for provision
of environmental services.

The objectives are in line with: (i) Kenya's Vision 2030

blueprint which aims at creating a "globally competitive and

1V



Upper Tana Catchment Natural Resource Management Project
Annual Report and Financial Statements.for the Financial year ended June 30. 2023

Project components

I

prosperous country with a high quality of life by 2030" and

transforming Kenya into "a newly-industrializing, middle-
income country providing a high quality of life to all its citizens
in a clean and secure environment (ii) IFAD's goal of investing
in rural poor to achieve higher incomes and improved food
security.

Threats to Upper Tana
Catchment

The Upper Tana catchment has experienced considerable land
degradation and a drastic reduction of surface water availability
during the dry season, and poor water quality during the wet
season mainly due to high silt loads. The area is densely
populated, with large concentrations of poor and very poor
people, particularly in the mid-altitude zone. Landholdings are

small and diminishing as population grows, crop yields are low
and declining due to fertility depletion and erosion, and rural
households are poorly linked to markets and services. The result
has been a reduction oftree cover both in the forest reserve and
in the farmlands. The reduced tree cover, inappropriate land use
practices in the farmlands and overgrazing in the pastoral

lowlands have resulted into increased soil erosion rate and hence
hieher sediment load for the Tana River and its tributaries.

These are the key intervention areas that guide the Project's
delivery. There are four components namely
a) Community Empowerment Component: is designed to
support empowerment of communities to sustainably manage
natural resources while also improving their livelihoods, food
security and nutrition.
b) Sustainable Rural Livelihoods Components: aims to have
Natural resource-based rural livelihoods sustainably improved
through adoption of Income Generating Activities (IGAs)
through CIGs and adaptive research and demonstrations.
c) Sustainable Water and Natural Resources Management
Component: is designed to have Land, water and forest
resources sustainably managed for the benefit of the local
people and wider community through sustainably managing
water resources of the Upper Tana catchment and Sustainably
managing forest and agricultural ecosystems.
d) Project Coordination and Management: This component is

designed to ensure that the project is effectively and efficiently
managed through establishment of fully functional governance,
management, monitoring and reporting systems and effectively
managing and disseminating Knowledge about NRM to
stakeholders.

V



Upper Tana Cat nt Natural Resource Management Project

and 2023

The Project is being implemented using the following
approaches; Ecosystem and River Basin approach, Participatory

und int.gruted targeting and cornmunity development approach,

(Special Interest Groups and Common Interest Groups),
others.Extension

Project implem
approach

The Project has six (6) expenditure categories for purposes of
spending and accounting for the loan proceeds namely I-

Vehiclei, Equiprnent and Materials, II- Sensitization, trainiug

wortshops and studies, III-Grants and Awards, IV-Technical

Assistance, V-Civil Works and VI- Salaries, Allowances,

rations and Maintenance

Expenditure

The rationale for the project is based on the nexus between rural

poverty and ecosystem health in a densely populated and

Ln,rironmentally fragile watershed of critical national and global

significalce. The high prevalence of rural poverty contributes to

environmental degradation which in tum reduces sustainable

livetihood opportunities, as well as creating negative

environmental externalities including forest degradation,

hurnan-wildlife conflict, encroachment in water sources and

reduced availability and quality of watel to downstream users.

The project therefore recognizes the need to arrest the rapid loss

of the life-supporting functions of the Tana River ecosystem.

Current situation lfro, ,tr"
project was forme[ to
intewene

The project management aims to achieve the goals through the

following means:
i. Rural communities empowered through sensitizing and

training them on sustainable management of natural

resources; Development of Cotnmunity Action Plans

(CAPs), Parlicipatory Forest Management Plans

(PFMPs) and Sub-Catchment Management Plans

(SCMPS).

ii. Natural resource-based rural livelihoods sustailably

improved tluough: On-farm trials and demonstrations;

Multiplication ancl distribution of clean seed; Provision

of grants to Common Interest Groups (CIGs) on their

Income Generating Activities (lGAs).

iii. Land, water ancl forest resources sustainably managed

for the benefit of local people and the wider community

through: Strengthening of Water Resource Users

Associations (WRUAs) and provision of grants to
Constnrcti

facilities
imigatton;

activities

S o11 andtheiro11 SCMPacttvtlement tieslmp
c andfor domestiwaterofimprovement

andestablished CFAsfoStrengthening
l11 their1m thelementfo tolslon pgrantsprov

ldlifewl controlofo11ConstructiFP MPs;

Achievement of strategic
goals

vl
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t'
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1V

Rehabilitation of forest areas in Mt. Kenya and
Aberdares.
Project effectively and efficiently managed through:
Fully functional governance, management, monitoring
and reporting systems; Knowledge on NRM effectively
manased and disseminated to stakeholders.

Project duration The Project was designed as an eight (8) year project (2012-
2020).It was granted additional funding and extension of thirly
(30) months implementation period w.e.f l't July 2020. The
completion and closure dates are now 3ltt December 2022 from
initial 3l't December 2020 and 30th June 2023 from 30th June

2021 respectively..

vll



Upper Tana

Project

Natural Resource Management Proj ect

and Overall Performance (Continued)

1.4

The following are bankers for the period ended 30th June 2023:

1. Foreign Accounts' Holder:
Commerc Bank of Africa Ltd
Upper
Mara and
P.O. Box
Nairobi

Road
37-00100

Swift
Tel
IFAD 6995660033

6995680037Spanish EUR Account Number

Central of Kenya, P.O .Box 60000 - 00200 Nairobi
Treasury/Upper Tana CNRM ProjectThe N

IFAD Loan Account No. 1 00047 4904

2. Local ect Accounts' Holder : Coo Bank of Ltd:

1.5 A
The Proj

1.6

is audited by the Auditor General, Office of Auditor General Kenya (OAG).

ect Governance, Roles and Responsibilities

Project G ce

The Project aNRMP) recognizes the vital role played by sound govemance arrangements

towards
Project's

effective financial management and proper accountability over the use of
for successful implementation. Project governance refers to the way the

project its power and authority as envisaged within the project documents, rationally,

CBAKENX
+25 4-020 -28 84000, 27 3 45 5 5

USD Account Number

IFAD Loan A/C Spanish Loan A/CBank BranchLocatio
01 14140809800001 141408097000CT Office EmbuEmbu -l

01141,567136200 01141567135000KerugoyaKirinyal r County
0l 141s1 1763301Nyeri 01 14151 1763300Nyeri C unty
0tt4t57t 141901Chuka 0tr4t57tl41900Tharaka Nithi County
01 1414081 I 140001 141408 I 15800Embu C runty Embu
01t4t573167100ott4r573167l0lMurang r County Murang'a
01 141418943001Meru 0l 141418943000Meru C unty

Others
1113204664KCB-EmbuKALR( -Ernbu

for the Project successful delivery

vlll
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The governance framework for the Project allows all its key stakeholders to conduct themselves
in a manner consistent with the expected highest professional, ethical, moral and legal standards.
It ensures effective segregation of duties with clear checks and balances vested in various
institutions/offices including County Team, Project Coordinating Team (PCT), Project Steering
Committee (PSC), Lead Agency, IFAD, Borrower and other implementers.
The Project's governance framework is therefore anchored in the following documents among
others:
Project Loan Agreement, the PFM Act-2012, Project Design Report, IFAD Letter to the
Borrower, Project Implementation Manual, Grants and Civil Works manuals, Finance and
Procurement Manuals, PPRA Act20I5, and other relevant Acts and regulations.

The Project's institutional governance fi'amework comprises of:

Project Steering Committee (PSC):
Is established at the national level with membership from key stakeholders
(Ministries/State Departments/Agencies as well as key community organizations) with
direct impact to the Project scope. Its role is to provide oversight and policy guidance to
project implementation. Specifically, the PSC is responsible for ensuring that the Project
activities (financing and implementation) are in compliance with the Government and
IFAD policies; approving the respective AWP/B and ensuring implementation
performance.

ii. The Lead Project Agency
Ministry of Water, Sanitation and Irrigation is responsible for successful Project's
delivery and provides oversight role and policy direction to the project; review the
project's AWPB progress against set targets and approve accordingly; supervises PCT
among others. The Ministry is responsible for ensuring Project budget is captured as

appropriate in the Ministry's development budget estimate as well as providing
counterpart funding.

111. IFAD
Is responsible for reviewing and approving project's withdrawal applications, expenditure
justifications, no objection requests, AWPB, expenditure category re-allocation request;
and participating in implementation support mission among others.

Office of Auditor General Kenya (OAG-K)
This is a supreme (an independent) audit offrce under the constitution of Kenya 2010 that
is mandated to Audit all GoK Ministries, Departments and Agencies' financial
performance and present their statutory report to Parliament. OAG is the independent
auditor responsible for UTaNRMP statutory audit and subsequent submission of the audit
report to the Project and the Borrower (The National Treasury) latest by 3l't December
each year.

V Beneficiary Communities :

Participate with PCT in budgeting process via Participatory Rural Appraisals

i

lx



Upper Tana ent Natural Resource Management Project
3 2 23

Action Plans (CAPs) and is entitled to information about the

for ownership. They develop and implement proposals based on

Action Plans, Sub-Catchment Management Plans, and

contri
Forest Management Plans. They are expected to timely avail their part of
(especially for matching grants) and periodical physical and financial

(PRAs
approved
approved

County
Teams (
For the
Senior

Action Plans
UTaNRMP;

progress

vl. Project Team (PCT):
The office based in Embu and is responsible for the day to day project management

and functions. The PCT comprises of the Project Coordinator and a team of
Technical who include; Project Financial Controller, Water Resources

Rural Livelihood Coordinator, Community Empowerment Coordinator,

Land and
Monitoring

Coordinator, Knowledge Management and Learning Offltcer,
Evaluation Officer, Procurement Officer, one (1) Procurement Assistant

and two Assistant Project Accountants. PCT is also supported by other 9

staff.

vll ect Coordinating Committee (CPCC), County Project Facilitation

) and Sub County Implementation Teams (SCIT):
of facilitating and harmonizing implementation at the county level, the

at the counties fonn the policy organ (CPCC), the technical heads of
forms the County Project Facilitation Teams (CPFTs) under the

leadership the County Project Coordinators (CPCs). The roles of the CPFT include

Coordi of county AWPBs in line with the sectoral priorities and PDR in the

respectrve ies; Coordinates, guides and participate in the development of Community
APs) by ensuring participatory identification of projects to be financed under

out M&E of project activities in the county; and offers oversight in
of community grants.

Key Project and their qualifications

Key qualification ResponsibilitiesTitle designationNames
Masters in Project
Planning, B,
Philosophy in
Economies, BA
Economics; PGD
in Rural
Development.

Head of the Project
Coordination Team
and is also the AIE
Holder for the
Project

byuhoo."o*

bne Project
Coordinator

Muthoni F. Livings
+254722596987
fmlivingstone2004l

Masters in
Business
Administration
(MBA) - Finance,
B.Com, CPA-K

In charge of Project
Financial
Management
mattersF

Project Financial
Controller

Samwel O. Onyang
+254721461438
samholvi@.smail.c(

Masters in Project
Planning; BSc in
Asric. Ene.

In charge of Project
Water Resources
Management

Water Resource
Coordinator

Francis Koorne Sirn
+254720804169
koomefs@.yahoq,ce

In

fi

x
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Paul M. Njuguna
+254722889362
rrj ugunapmacharia@yahoo. com

Names Title desienation Key qualification Responsibilities
including
works

civil

Land and
Environment
Coordinator

Masters in Project
Planning; PGD in
Forest Resource
Survey, BSc,
Forestry

In charge of Project
Land and
Environmental
Conservation
matters

Boniface M. Kikuvi
+254733854414

bmkikuvi@yahoo.com

Rural Livelihood
Coordinator

MSc Agric. Ext,
BSc Agric.

In charge of Project
Rural Livelihood
Activities

Joyce Mathenge
+25472245t787
Joycemathenge9@ gmail.com

Community
Empowerment
Coordinator

Masters in Project
Planning and Mgt;
BA Sociology

Community
Empowerment
activities

Grace N. Mwangi
+254722408948
Gmwangi50@gmail.com

Monitoring &
Evaluation
Officer

MA in
Development
studies; BA
Economics, M&E
Certified

In charge ofProject
Monitoring &
Evaluation

Simon G. Mumbere
+254721283943
simonmumbere@aol.com

Knowledge
Management &
Learning Officer

MSc-IS;
Comptia
CCNA

BSc,
A+

Knowledge
management
matters

Samuel B. Obwocha
+254723256624
blessedobwocha@ gmail. com

Procurement
Officer

MzuSM, MCIPS,
BA-Economics,
MSc Supply
Chain Mst

ln charge of Project
Procurement

Rodgers K. Musyoka
+254722443801
nthokie@yahoo.com

Assistant Project
Accountant

CPA-K, B.Com Deputise Project
Financial Controller

Beatrice Mugure Mathenge
+254723717556
mugbetty@gmail.com

Project
Agribusiness
Coordinator

Masters of Project
Planning & Mgt;
Degree in
Agribusiness Mgt;
KIPPRA Young
Professionals
Programme

In charge of project
group agribusiness
development
activities.

Florence N. Osebe
+254726366296
onvinkwafl orence@ email.com

Assistant Project
Accountant

CPA-K, B.Com Deputise Project
Financial Controller

Obadiah Kipkoech Kosgei
+25472t582504
kosobedy@gmail.com

Project
Procurement
Assistant

Master of Science
in Procurement &
Contract; B.Com
(Purchasing &,

Supplies);
Diploma CIPS

Deputise Project
Procurement
Officer

xl
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Upper Tana Natural Re source Management P roj ect

Coordinates County
level Project
activity

Note: Since Project entered into its closure period from I't January 2023, a number
staff including Rural Livelihood Coordinator; Land, Environment &
Coordinator; Procurement Officer; Community Empowerment
Agribusiness Coordinator left the Project on 3l't December 2022 n

of

line completion and closure conditions as per financing agreement.

1.7 Fun summarY

The Project is by Govemment of Kenya (GoK), IFAD loan, Spanish Food Security Trust

Fund loan and the

to 31 December
Community. The Project was for duration of 8 years, from 23'd May 2012
with an approved budget of USD.68.845 Million (equivalents of KShs

Kev qualification ResponsibilitiesNames Title designation
UK- Level6

Coordinates County
level Project
activity
implementations

County Project
Coordinator -
Embu County

Bachelor of
Counselling
Psychology and
Diploma in
Hydrology

A. Wanjiku Migwi
+254 721. 810 091

cpcernbu@yahoo.c

I

F
County Project
Coordinator -
Kirinyaga
County

BSC HydrologyNicholas Nyaga
+254 721 649 757

nyaeaitumu@yaho

County Project
Coordinator -
Murang'a County

Diploma
Hydrology

m Coordinates County
level Project
activity
implementations

James Maina
+254 723 702 9t2
kanaimaina@gmail toln

Coordinates County
level Project
activity
implementations

I

I

t*
County Project
Coordinator -
Nyeri County

Masters in Project
Planning and
Management,
BSC Agriculture

Lawrence Mureithi
+254 72t 270 402
mmuthungu@yaho

Coordinates County
level Project
activity
implementations

I
I

i

l.il..o.nr-
l

i

I

County Project
Coordinator -
Meru County

Diploma in Surface
Water Technology
(Hydrologist);
Higher National
Diploma
Counselling
Psychology;

Alex Kimotho
+254 727459545
alexmkimotho@gn

BSC Community
Development;
Dip. Water
Engineering

Coordinates County
level Project
activity
implementations

Jacob Kinyua Kira6
+ 254 721228330
kiraqu.kinyua@yah o.com

County Project
Coordinator -
Tharaka Nithi
County

xll
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a

6.885 Billion). However, there is IFAD Additional Financing of USD.13.601 Million
(equivalents to Kshs 1.45 Billion) to be implemented within an extended period of 30 months.

This makes a total funding to be USD .87.366 (including additional GoK USD .2,2 million and

Communities USD.2.5 Million). This took the Project completion and closure dates to 3l't
December 2022 and 30th June 2023 respectively.

Below tables shows summary as per financing source and category in dollars

Table 1.3.1: Breakdown of ect fun Source

Source: Project Design Report (February 2012) and Additional financing (July 2020)

Table 1.3.22 Loan allocation by Category

1,170
I 750

Source: Financing Agreement: May 2012 and July 2020

While the above tables reflect the proposed funding summary as per project design report, the

actual funding status summary for the Project is captured in the below tables

7o ContributionSource USD (Millions)
39I IFAD Loan 33.00
702 Spanish Trust Fund 17.00

J IFAD Additional Loan 13.60 18

l44 GOK 13.699
95 Community r0.067

100Total 87.366

No Cateqory

IFAD
Loan
(SDR)

IFAD
Loan USD

Spanish
Loan
(EUR)

Spanish
Loan USD

IFAD
Additional

Loan (EUR)

I
Vehicles, Equipment and
Materials 2.300.000 3.57t.76s 1,385.000 1,839,453

2,000,000

II
Sensitization, Training
workshops and studies 3.980.000 6.180.706 2.39s.000 3,180,8s9

1,140,000

III Grants and Awards 6.835.000 10.6r4,353 4,120,000 5,47r,875 4,540,000

IV Technical Assistance 540,000 83 8,588 325,000 43r.64r 480,000

V Civil Works 2.920.000 4,534,588 1,760,000 2,337,500 1.050.000

VI

Salaries, Allowances,
operations and
Maintenance
Unallocated

2.550"000 3.960.000 1.s3s.000 2,038,672

1,370,000

2,725,000 3.300.000 r.280.000 l,700,000
TOTAL 21.250.000 33,000,000 12,800,000 17,000,000

xlll
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Upper Tana Catchment Natural Resource Management Proiect
Annual Report and Financial Statements for the Jinanciul year ended June 30, 2023

Project information and overall performance (continued)

NB. The total receipt fi'om IFAD/Spanish loans, GoK and Beneficiary Community contribution is Kshs.

8,202,668,883. The IFAD/Spanishfunds of Ksh.5,882,973,104 (72%o) includes AIA of Ksh.560,560,304.34.

Community contrtbution of Ksh. 1,000,167,670 was raised and spent at source. Totalfundingfrom IFAD and

GoK excluding community contribution ts Ksh. 7,202.501,213.
Despite GoK's total actualrevenue receipt of Kshs. 1,319,528,000, the Governrnent has also contributed in

form VAT and Customs duty exemption for the motor-vehicles and motor-cycles worth Kshs.65,787,113
(which involve non- cash movement) leading to a total GoK total receipt of Kshs. 1,385,315,1l3 equivalent

of 100 per cent of the targeted contributton since the start of the project.
The total percentage of the project cost (including community contribution) funded is 99 per cent.

1.8 Sammary of Overall Project Performance:

i) Budget performance against actual amounts for current year and for cumulative to-date

ii) Physical progress based on outputs, outcomes and impacts since project commencement

At output level the Project has: completed 301 Community Action Plans; Conducted exchange visits
for 673(33 4}d,249F) members drawn from 58 WRUAs and 102 members (403M, 299F) from 33

CFAs; 481(323M, l58F) from 68 youth groups and 1243 FDAC/CIGs officials; Conducted

community exit meetings for 1567 common interest groups, strengthened lOlproject management

committees (PMC) represented by 418 officials (194M, 224F) who were trained on roles, governance,

operations & maintenance, to enhance operations of the water infrastructttres; Established 1482 on-

farm trials; Carried out 330 soil fertility demonstrations; Established 885 Farmer Field Schools

(FFSs); Produced 734 Tons certified seeds; Constructed one (1) seed store at KALRO Embu and

fitted it with a cold-room; Rehabilitated f issue Culture laboratory at KALRO-Embu; A total of 3782

Farm plans have been done; A total 74 Soil and water catchment areas have been established and 37

catchment committees trained, A total of 24 workshops on participatory scenario planning and

development of 24 weather advisories pamphlets for October -November and December (OND ) and

March ,April and May (MAM) rains developed and distributed;. A total of 2403 CIGs have been

funded to implement income generating activities. 222 catchment committee members have been

trained from 37 catchment areas that have been established; A total of 6 workshop on participatory
scenario planning and development of 12 weather advisories for October -November and December

(OND) rains were achieved.

Constructed and equipped two (2) water laboratories in Murang'a and Embu; Constructed 111

boreholes; Completed 36 common intake and domestic water supply; Installed 326 roof water

harvesting for demonstration in public institutions; Upgraded fifty two (52) irrigation scheme to

irrigate 2,515 hectares; constructed 36 damsipans/rock catchments; Rehabilitated/constntcted2l

Financier YR10 (1't July 2022 -30th June 2023) CUMULATTVE YRS 1-10 (23'd May 2012 -
30th June 2023)

Budget
(Kshs)

Actual
Expenditure

(Kshs)

"/" of
Absorptio

n
Budget
(Kshs)

Expenditure
Kshs

(to date)

,of
Absorption

IFAD/Spanis
h

600,000,000 556,182,494 93
'1,337,557,121 5,882,973,102 80

GOK 120,000,000 110,958,490 93 1,454,337,900 1,238,486,176 85

TOTAL 720,000,000 667,140,984 93 8,791,895,021 7,12L,459,278 8l
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environmental ; Rehabilitated 57 shallow wells; Protected and developed 154 springs;
Trained2164 ttee members of water groups on operation and maintenance. Completed
implementation o Thinkuru Intake in Tharaka south Sub-county

Constructed control fence of 87km; Supported 2439 schools in the school greening
programme with assorted tree seedlings with estimated survival rate of 85%; Rehabilitated
2,413 Ha of forest land at a density of 700 stems/ha; Supported 7,450 farmers to participate

in on-fann tree p
total of 996,400

with each farmer planting an average of 100 assorted tree seedlings thus a
planted with an average survival rate of 80%; Conserved 236 I(m of

riverine with bamboo and other indigenous water friendly tree species; Installed 698 (564
institutional) energy saving stoves; Trained 91 community artisans in the

fabrication of saving stoves; Constructed 35 efficient charcoal producing kilns; Developed l3
and reviewed 29
implement their

Forest Management Plans; Funded 31 I Common Interest Groups to
micro-projects through matching grants; Supported 33 Comrnunity Forest

Associations 75 Grantsr to implement their PFMPs at level II,III and IV of the Community
lDevelopment and Financing Cycle (CDFC) through the Water Sector Trust Fund;

Completed wood survey, baseline survey, Hydrological survey, Soil and water conservation
survey, Gender
impact survey;

, Youth participation in Project activities survey, mid-term impact survey, Final
16 rnotor vehicles,63 computer sets, 6 tractors and trailers, 106 motor bikes.

At outcome & level the Project's interventions have resulted to: 92.60/o of impact survey
bers of community groups, which was an improvement from the status atrespondents were

baseline (67%) mid-term (51.3%); Inclusion of women and youth in leadership positions of the

activities has improved from 35o/o at baseline to 67oh out of which youthcommunity

2

dornestic and I

Forest

constitute 370

17.5%.

8lo/o of Farmer F
FFS members

The overall base
2015 to 1.36mecs
The decrease in
106.15 g/s in 201

The decrease in
2015 to 152.35 in202l
Wildlife control
(PPP) in 2 years

FFS member is to have trained one (l) more farmer. Yields and productivity resulting from
FFS trainings are to have increased by 270%. Livestock productivity improved for dairy

increased from 0.2litres to 2 litres while that of dairy cows increased fromgoats with milk
5 litres to 15

Distance to domestic water from nearest water source has reducedby 12% and time spent in
accessing water by 49%. In instances where households were buying water before
rehabilitation of water sources , the cost reduction are reported at 76Yo.

The proportion A members accessing inigation water before rehabilitatior/extension through
UTaNRMP's had improved from 48oh to 97Yo. Area under inigation increased by 215%.

in women participation in decision making from l2.l%o at baseline to

Schools (FFSs) members are reported to have adopted the technologies. Non-
the technologies through the FFS members at a ratio of 1:l ratio where one (1)

increase is approxirnately 39%o compared to the baseline of 1.09 Cumecs in
2021

t load during the wet season is about 92Yo based on the baseline levels at
44gls in2021

during wet season is about 35% based on the baseline levels at 228NTU in

was innovatively constructed through Public Private Partnership strategy
of 6 years as envisaged in the Project design. This implies that the project

was time efficient the rate of 67Yo,

funding levels graduation approach as guided by the CFA development and funding cycle

xvl

l14 grants are repeated due to



Upper Tana Catchment Nahtral Resource Management Project
Annual Report and Financial Statements.for the Financial year ended June 30. 2023

The incidences of human wildlife conflicts have reduced from an average of I l TNo to 3No annual

before and after the fence respectively representinggT% reduction.
The Cost of controlling human wildlife conflicts by Kenya Wildlife Service and Kenya Forest Service
has reduced by 99%. Human deaths have been reduced to zero from a high of t human deaths

annually before the fence.
98% of the recipients of the energy saving demonstration stoves are repofiing reduction of 62% in use

of fuel wood translating to fuel wood cost reduction of 64%o amone famers who buy the wood fuel.
59% of indirect savings are reported among farmers who source fuel wood from their farms. Time
taken to cook githeri has been reduced by 50%.

iii) Comment on value-for-money achievements

Taking into account the prudent investment on goods and services, procured in line with GoIUIFAD
guidelines during the period under review, there is value for money towards delivery of the Project
goals and objectives. Interventions in areas of wildlife control fence, forest rehabilitation, soil and

water conservation, promotion of new agricultural production technologies, matching grants to
beneficiary communities towards income generating activities, construction of water laboratories,
efficient supply of both clean domestic and irrigation water (small scale irrigation schemes, springs,
boreholes, dams and shallow wells rain water conservation technologies, rain water harvesting -dams,
pans ,water tanks, rock catchments) are some of the key areas where the resources were efficiently
and effectively applied.
All these interventions support the rural communities in generating incomes and thus reduce poverty
and ensure food security besides realizing a clean secure environment which is the Project's
objectives. The equipment which have been proctued e.g. motor -vehicles, agricultural tractors,
motor-cycles facilitate staff in implementation thus enhancing timely service delivery.

iv) Absorption rate for each year since the commencement of the project

v) Key implementation challenges and recommended way forward.

Delayed community contributions especially cash contribtrtions due to harsh economic conditions

resulting to the project giving more time during implementation; prolonged drought resulting to less

water from the sources leading to more capacity building on management of the sources including

CUR
REN
CY

PYI PY2 PY3 P\'4 P\. i PY6 PY7 PY8 PY9
PYto&ll

TOTAL

SPAN
ISH

EUR. 795,000 3 13,000 I,744,3t5 1,090,026 2,26t,548 I,987,5 I 2 I,840,959 1,300,066
l -345.508

t2,677,914

KES
86,810,1

05

36,619,43
5

t95,646,4
24

t24,799,35
0

259,983,8
57

243,t95,3
'10

2t2,010,7
76

149,437,44
8

175,947 ,3
3l

1,.t84,450,0
95

IFAD
I USD 2,099,900 4,40 l,781 5,568,099 4,5t2,910 5,888,491 5,035,58 r 2,156,1 r0

76.319
29,939,2st

KES
t78,470,5

OI

419,058,6
87

565,772,81
3

463,6 l 5,1

38
60t,848,4

l9
509,564,9

86
244,353,63

3 8_261.374

2,991,221,5
5l

IFAD
, EUR

2.025.000

9,066,068 I I,091,06
I

KES 260, l4 l,0
t7

| .147 .t49,l
l8

I,407,290
,135

GOK KES
s0,000,00

0
140,000,0

00
r00,000,00

0
135,000,0

00
124,537,5

00
1s0,000,0

00
250,000,00

0
250,000,0

00 l 19.990.500
rJl9,s28

.000

TOT
AL
KES

86,810,1
05

265,089,9
36

754,705,1
ll

790,572,t6
3

858,s98,9
95

969.581J
89

871,575,7
rfi

643,791,08 69{Jss,7
7l

1,267,139,5
18

7202,489
,790
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operation and tainings; dwindling number of technical staff resulting to seeking support

Counties.from outside

1.9 Summary of Compliance:

Generally, the Project complied with all the rules, guidelines and regulations as agreed among the key

stakeholders (IFAD GoK) during the period under review.

I
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2. STATEMENT OF

OBJECTIVES

PBRFORMANCE AGAINST PROJECT'S PREDETERMINED.

Introduction

Section 81 (2) (0 of the Public Finance Management Act, 2012 requires that, at the end of each financial year,

the Accounting officer when preparing financial statements of each National Government entity in accordance

with the standards and formats prescribed by the Public Sector Accounting Standards Board includes a

statement of the national govemment entity's performance against predetermined objectives.

Upper Tana Catchment Natural Resources Management Project (UTaNRMP) was designed as an eight (8)
year project and was granted extension of additional 30 months w.e.f lst July 2020. The completion and

closure dates are now 3 I st Decemb er 2022 from the earlier 3 I't December 2020 and 3 Oth June 2023 from the

earlier 30th June 2021 respectively. It is funded by Government of Kenya, International Fund for Agricultural
Development (IFAD), Spanish Trust Fund and the Local community. The Project is multi-sectoral and the

Project Lead Agency (PLA) is the Ministry of Water, Sanitation and Irrigation. The Project is being

implemented in the Upper Tana Catchment along the tributaries of four (4) river basins from the Mt.Kenya
East Pilot Project (MKEPP) and24 river basins (12 high priority river basins and 12 other river basins).

The goal of the project is to "contribute to reduction of rural poverty in the Upper Tana river catchment". This
goal is pursued via two Project Development Objectives (PDOs) which reflect the poverty-environment
nexus: a) Increased sustainable food production and incomes for poor rural households in the project

area; and b) Sustainable management of natural resources for provision of environmental services.

The Project's Development Objectives are in line with key Govemment and IFAD policy fi'ameworks that

include:
i. The Government's Big 4 Agenda;
ii. Kenya's Vision 2030;
iii. SustainableDevelopmentGoals;
iv. The 2011-25 IFAD Strategic Objectives ;

v. IFAD Kenya Country Strategic Opportunities Programme (COSOP)2020-2025,
vi. Kenya's Agricultural Sector Transformation and Growth Strategy (ASTGS) 2019-2029, and
vii. The objectives of the respective County Government's Integrated Development Plans.

The total Project cost is US$ 83.37 million. The donor funds are a loan to the National Government on a
highly concessional terms with a service charge of 0.75Yo per annum and a maturity period of 40 years

including a grace period of l0 years starting from the date of approval of the loan.

The approved Project budget for FY.202212023 was KES 720,000,000 (EUR. 5,538,462) out of which KES

120,000,000 (EUR. 923,077) or 77Yo of the budget was to be funded by GoK while KES 600,000,000 (EUR.

4,615,385) or 83Yo was to be funded by IFAD. The entire budget was under revenue. The expenditure as at

30th June 2023 was KES.667,I 40,983 translating to 93Yo of the approved budget.

Key Project achievements/outputs summary during 202212023 by Component:

Community Empowerment Component Conducted community exit meetings for 1567 common interest

groups, strengthened l0lproject managernent committees (PMC) represented by 418 officials (194M,

224F) who were trained on roles, governallce, operations & maintenance, to enhance operations of the

\-
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water infrastructures,

funded groups.

one component meeting to prepare for the component continued support to

Sustainable Rural Componentz 222 catchment committee members have been trained from 37

catchment areas that been established; A total of 6 workshop on participatory scenado plaming and

developrnent of 12 advisories for October -November and December (OND) rains were achieved

The developed Six (6) advisory pamphlets were distributed to different stakeholders for information

and use; 1 15 CIGs

under 5th call were

4th call 2nd batch were funded to a total amount of kshs 535,750 while 401 CIGs

to total amount of Kshs 212,247,266. Trained group members from eight (8)

irrigations on and safe use of pesticides and set up demos on the major crops selected choice/farm

management, business and collective marketing. A total of 308 (167M,141F) farmers were trained

on market linkage; A total of 1663 Farm plans have been developed; In

O Embu, a total of 3000 plantlets of Irish potato comprising (1000 shangi,500

Dutch robijin,5OOwanj Unika and 500 Tigoni) have been propagated while five satellite nurseries for

hardening distributed seedlings have been established

Sustainable m of water resources Sub-ComPonent:

Completed of Gacee-Thinkuru Intake in Tharaka south Sub-county. The project also

supported 19 Water Users Associations (WRUAs) to implement and complete their 2nd milestone of

activities under the 3

for 14 water projects

proposals and the 4tl, call proposals. Carried out procurement of pipes and fittings

had remedial works and community groups completed the installations of the pipes.

A total of 68 proj (59 springs, 6 pans, 3 sand dams) were constructed. Both wet and dry season water

quality and quantity toring was completed in the 90 designated monitoring points, analysis done and a

report compiled.
counties.

and reagents were acquired for the two water laboratories in Muranga and Embu

Follow up on the and sustainabitity of 229 Project Management committee members of the

:ivil works activities by the WRUAs was also done. The sub-component was also able to distribute

362 completion

Sustainable Man ent of Forest and Agricultural Ecosystem Sub-Component. The achievements

during the 2022-23 year include: Continued the construction of the 60Km wildlife control fence

from Sagana State to Tigithi River in Nyeri County with 60I(m having been completed; constructed 2

No. out of the 4No. elephants' grids in Lower Imenti in Meru County; held 2No. fence community

spread from Kandune to Mere in Kabaru Forest Station and Warazo Location under

from 12 irrigation
:ollaboration with

sensitization

Naromoru Forest held 6No. Project fence senior management committee meetings; held 9 fence

technical and meetings; supported32 schools to undertake beating up under the school

greenmg pro Funded 17No. successful 4th call CFAs to implement their 2'd milestones' activities;

Held lNo. sector / ponent meeting; supported 5No Environment sector desk officers participate in the

I A*ual Forestry S of Kenya annual scientific conference and Annual General Meeting in Mombasa.

Project Mana and Coordination Component: The achievements during the period under review

meetings conducted; Tluee (3) statutory financial reports submitted to the Lead Agency;were: Four (4) PS

xx
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Supported 2A21D022 Audit by OAG and Project received unqualified Audit report; Conducted PSC

supervision; Conducted joint monitoring involving PCT and county teams and sampled CIGs 2d & 3'd call
call, civil works, Gender Action and Learning System (GALS) champions, Human wildlife control fence in
Nyeri, WRUAs 3'd & 4th call; Conducted 6 Cormty-based Exit workshops; Conducted Endline Impact
Assessment Survey; Conducted Proje.;t Completion Review; Production of 2000 wall calendars for year

2023.
Other support provided to Project teams included: Computer Infrastructure; M&E and Accounting
Information System Databases; Hosting of virtual Meetings; Website maintenance.

Support was also provided to PCT and County Project Coordinators offices for smooth and efficient
implementation and coordination of project activities in form of maintenance of motor vehicles, office
stationery, timely PCT salaries and collection of SOEs.

Cumulative physical Progress Summary by Component as at 30th June 2023

Community Empowerment

The aim of the component is to empower communities to manage natural resources sustainably through
engaging communities by building their capacity to develop Community Action Plans to improve NRM
while also improving their livelihoods, food security and nutrition.
The component has been able to: Delineate 301 Focal Development Areas (FDAs); 861 sensitization and
awareness meetings along the river basins to sensitise communities on the project goals and objectives
reaching 148,465 (M75,717,F 72748) community members; further 37 commurity exit meetings to prepare
community for the closure of the project and to enhance sustainability strategies were held in each sub county
reaching 2763(1651, 1ll2) community beneficiaries. The meetings had representation from 301 FDAs;
Conducted 301 Participatory Rural Appraisal (PRA) culminating in the development of 301 Communil-
Action Plans (CAPs) and formation of 301 Focal Development area Committees (FDACs); Sensitised 1023
(250 F, 773 M) chiefs and assistant chiefs on the project which proved a very useful endeavour during
mobilisation meetings for PRAs and other project awareness meetings since they played a major role in
mobilisation of communities; Held six (6) meetings in the counties to sensitise staff on the project so that
they can effectively participate and guide communities in project implementation.
Printed 90,000 brochures and leaflets for use during awareness meetings and 5,000 community project
diaries for computation and capture of community contribution to project activities for sustainability; Procure
six (6) sets of Public Address equipment for use during the awareness and mobilization meetings.
The Project trained 574 officers on PRA methodologies and supported communities to develop and review
301 and 185 Community Action Plans (CAPs) respectively,; trained 60,007(27003M,33004F) Project
Management Committee(PMC) members on governance & management ( drawn from civil works and
Common Interest Groups); 1368 members of Common Interest Groups & Focal Development Area
Committees(FDAC), 580 members from WRUAs, 700 members from CFAs, 288 members from youth
groups participated in exchange visits; trained 205(124M,8lF) community and 61 (33M,28F) officers , 93
(64M, 29F) chiefs and assistant on Gender Action and Learning System (GALS) and household
methodologies for gender mainstreaming. 11,030 (4969M,6061F) community members reached through
GALS outreach and so far have reported using the GALS visioning tool at household level; 268 technical
officers were trained in gender mainstreaming, group dynamics and a further l0 social development off,rcers
in conflict resolution and management to enhance their skills in handling conflicts within water user
associations and Common Interest Groups (CIGs); and a total of 124 officers have been trained in climate
change to support community groups mitigate the effects of climate change.

L--
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A total of 155 dairy groups benefit sharing plans (BSP) under lst to 4th call l't batch CIGs were

consultatively the groups to enhance equity for the 2605 members. 4th call 2nd batch and 5tl'

call CIGs have adopted benefit sharing plan; a rnodel by-laws to guide groups' implementation and

sustainability on and governance issues was developed and groups trained to align the model by

vity operations.

Studies conducted by component include: Gender baseline study (2014) to guide gender mainstreaming

activities; Youth study l7) to determine the cause of low youth participation in the project activities. The

findings of both guided the project on how to mainstream gender and target the youth to
and equity towards project interventions. Consequently 79 sensitizationenhance comrnunity

meetings for youth only conducted during the 4th call in 2018119 financial year, resulting to a total of
443 youth proposals funding in comparison to the other calls out of which only 136 proposals had

been cumulatively for funding.
Training Needs (TNA) was conducted in 2014 to guide the capacity building activities for

echnical officers and involved in project implementation.

Sustainable Rural Live od
The component has vely: Facilitated establishment of 1482 on-farm trials; Facilitated set up of 1190

of soil and water demos; Carried out 330 soil fertility demonstrations; Facilitated establishment

and support 885 Farmer

734 tons which includes

ld Schools (FFSs); Produced certified seeds tluough I(ALRO Embu to a level of
(beans, cowpeas and green grams) and root crops including cassava, sweet

potatoes and Irish A total of 3782 Farm plans have been done. A total of 102 staff were trained on

i soil and water A total 74 Soil and water catchment areas have been established and 37

, A total of 24 workshop on participatory scenario planning and development of
for October -November and December (OND ) and March ,April and May

(MAM) rains developed distributed; Procru'ed 73 motorcycles and 10 vehicles for use by staff who are

supporting project Constructed one (1) seed store at KALRO Embu and fitted it with a

cold-room; A total of 3 CIGs have been funded to implement income generating activities; The

agribusiness sub has facilitated development of an Agribusiness strategy; An agribusiness

raining manual was

(CIG,CFA,WRUA &
67 ToTs were oriented on agribusiness and they have trained 467 groups

A) on business & entrepreneurial skills. Table 2.2 shows the performance of the

component against the targets.

Sustainable Managem of Water Resources

The sub component to the component's outcome on "Land and water resources sustainably

managed for the benefit the local people and wider community". Towards this, the sub component has

cumulatively: and equipped two (2) water laboratories in Murang'a and Embu both at WRA sub-

regional offices; Carried 34 water and sanitation campaigns in all the high priority river basins and the 4

tributaries of river [ormally under MKEPP-NRM; Constructed 111 boreholes; Completed 36 common

intake and domestic

institutions; Upgraded

supply; Installed 326 roof water harvesting for demonstration in public

five (55) inigation scheme to irrigate 2,515 hectares; constructed 27

dams/pans/rock ca ; Rehabilitated/constructed 2l environmental hotspots; 57 shallow wells and 95

been funded with grants through WSTF; Designed and printed 10,000 brochures

laws to their

catchment committees

24 weather advisories

springs, 59 WRUAs ha

and 500 posters for use water and sanitation campaigns; AttainedT6l sessions of radio broadcasts on

i1the project area on integrated natural resources management; Trained 2164three vernacular radio s
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committee members of water groups on operation and maintenance and on-farm water management. One (1)

hydrological survey was completed.

Sustainable Management of Forest and Agricultural Ecosystems
Cumulative achievements include: Constructed 95Km of solar powered wildlife control fence (Initial 60Km
from Thuchi to Thingithu Rivers and -;iKm of rdditional 60Km from Sagana State Lodge to Tigithi Rivers
in Nyeri County, procured fencing riiaterials tbr an additional 60KM, rehabilitated a total of 3l22Ha of
degraded forest areas-24l3Ha directly by IGS(1,913 Ha @700 stems/ha and 500Ha for 20l8ll9FY at 1000

stems/Ha) with an average survival rate of 80% and an additional T}gHa under the CFA grants administered
through the Water Sector Trust Fund; planted 996,400 assorted tree seedlings in 2439 schools (1972 public
and 467 faith based with 1803 schools planting 500 seedlings each and 636 schools planting 150 seedlings
each,) with an average survival rate of 857o under school greening prograrnme;7,450 farmers have been

supported to plant 745,000 assorted tree seedlings on their farms with a survival rate of 80%; Held
demonstrations on 134 institutional and 564 domestic energy saving stoves; constructed 36 efficient charcoal
producing kilns; Trained 91 (58 male and 33 female) community artisans in the fabrication of energy saving
stoves; conserved 236krn of riverine with Giant Bamboo seedlings and other indigenous water friendly
species at a density of 400 stems/Km on both sides of the river with an average survival rate of 650/o;

Supported 35 Community Forest Associations with 75 Grants2 to implement their PFMPs at level II,llI and

IV of the Community Forest Association Development and Financing Cycle (CDFC) through the Water
Sector Trust Fund; Funded and supported 329 Common Interest Groups to implement their NRM project
proposals through matching grants; completed the Woody Biomass Survey in the Upper Tana Catchment
2014; undertaken the Environmental and Social Audit of project activities in 2018 which was approved by
NEMA in 2019; completed the Final Environmental and Social Audit of UTaNRMP activities in June 2022
which is at NEMA for approval; completed a Wildlife control fence social economic and ecological study
2019; procured 15 vehicles, T tractors/trailers,33 motorbikes,33GPSs and 33 still cameras to support in
project activity implementation; supporled the development/review of 47No PFMP's;

Proiect Obiective Outcome Indicator Performance

Upper Tana
Catchment
Natural Resource
Management
Project

Increased
sustainable food
production and
incomes for poor
rural households
in the project area;
and sustainable
management of
natural resources
for provision of
environmental
services.

Rural
communities
empowered for
sustainable
management of
natural resources

Number of community
action plans (CAPs) with
at least one key action
implemented

301 CAPs

Natural resource-
based rural
livelihoods
sustainably
improved

Proportion of trained
farmers adopting new
technologies (%)

CIG members adopting
Income Generating
Activities

8l oZ of Farmer
Field Schools
(FFSs) members
were reported to
have adopted the
technologies.

42,270 members
of CIGs adopted
income generating
activities.

214 grants are repeated due to the funding levels graduation approach as guided by the CFA Development and Financing Cycle
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2515 hac under
irrigation.

41,040 of
households
adopting
environmentally
sustainable and
climate-resilient
technologies and
practices

97%o reduction

27,400 households
reporting
reduction in time
spent on
collection of water
or fuel

2,962hac

Number of hectares of
farmland under water
re lated infrastructure
constructed/rehabi I itated

Number of households
reporting adoption of
environmentally
sustainable and climate-
resilient technologies and

practices

Hectares of forest
rehabilitated

Percent reduction of
Human-wildlife confl ict
incidences

Number of households
reporting a significant
reduction in the time sPent

for collecting water or fuel

Land, water and

forest resources
sustainably
managed for the

benefit of local
people and the
wider community
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3. ENVIRONMENT AND SUSTAINABILITY REPORTING

Upper Tana Catchment Natural Resource Management Project (UTaNRMP) aims at transforming livelihoods
through sustainable natural resources management in the catchment. The whole purpose of the project -- "-
reduce poverty and improve the living standards of the people as they also conserve the environment. The
clarion call is to ensure the people served by the Project appreciate the service delivery which is not only
timely but efficient, effective and sustainable. The project operations ensures equity in resource allocation
and management both at staff and community levels through application of participatory approaches,
partnerships and effective participation of all stakeholders especially the beneficiary communities at all
stages of the project cycle; targeting to ensure inclusion of the vulnerable in project activities through
differentiated community contribution approaches and amounts; fairness and competitiveness is ensured
during procurement; All the interventions of the Project are properly aligned to the prevailing government
policy pronouncements. Below is a brief highlight of our achievements in various areas;

1. Sustainability strategy and profile
The sustainability of Project's activities are pegged on community ownership and contributions, use
of government structures/systems and institutional mandates and addressing community felt needs
though participatory development of community action plans. The communities are engaged duringr
the project planning, implementation and, monitoring and evaluation. Calls for proposals on funding
are made to which the communities apply to implement their priorities as per their participatory plans
such as the Community Action Plans for Common Interest Groups, Sub-catchment Management
Plans for the Water Resources Users Associations and the Participatory Forest Management Plans for
Community Forest Associations. The beneficiary communities contribute a matching cost to their
overall priority project cost which ensures ownership.

2. Environmental performance
The project activities address livelihoods and environmental conservation. While the Kenyan
Constitution 2010 assures all citizens of a good and healthy environment, the project uses an
integrated approach where all interventions must address environmental sustainability. The Project
adhere to international and local environmental requirements where interventions that require an
Environmental and Social Impact Assessments have the same done before implementation,
Environmental and Social Audits are done on time while specific environmental interventions such as

tree planting in schools, forests, hilltops and farmlands are part of the project design. The project has
reached 2439 schools with over 1.06 million pupils/students through the school greening prograrnme
where 966,000 seedlings have been planted with a survival rate of 80%. 3000 ha of degraded forests
rehabilitated, T450 farmers planring an average of 100 seedlings each on their farms while the 601(m
wildlife control fence in Mt Kenya ecosystem has ensured zero human loss in the last 5 years as

biodiversity conservation is enhanced.

3. Employee welfare
The UTaNRMP staff are hired competitively through GoK/IFAD laid down procedures to ensure
professionalism and competency in service delivery. Various short term trainings are frequently
offered to improve staff skills and service delivery. The staff are normally engaged on a one year
renewable contracts and their performance is appraised bi-annually by Project Steering Committee.
The reward system is as guided by the project design report and various GoITIFAD mission
recofirmendations. The offices are kept clean and well equipped and transport to support Project's
service delivery is adequately provided. The staff also enjoy comprehensive medical insurance cover
as per GoK/IFAD guidelines.
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regulations on
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UTaNRMP is

documents are

writing. Where
involved in the

In its efforts to
environmentally
institutions and
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bidd irg, contract management payment delivery Theand on

normally done vla vanous media national/international for wlder

procurement through adherence to FADI and GOK rules and

catchment and( )

corruption proJ procurement commrttee are adhoc; procurementfree ect. A
al led through the rvebsi te whi le al COITC spondence procurementon

proJ ects are involved, the beneficiary community representati ves are

s procurement process adhoc committees

5. Community Engagements-
toward S meeting bjectives, the prolect supporting social butts o has been

functions including tree planting and environmental awards publicto

egal framework. All

based schools within the project area

procurement documents are clear indicated thatly
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worth noting that the Projects key

interventions are towards directly benefiting the communities on a sustainable manner.
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4. STA I LIVII,N I UI. PROJbC I MANAGEMEN'I' REStr'ONSIITILII'IES

The Principal Secretary for the State Department for Water and Sanitation, Milistry of Water, Sanitation
and Irrigatioli and the Project Coordinator for i-tpper 

-l'ana 
Catchment Natural Resource Malagentent

Project are rcsponsible for the preparation and presentation of the Project's financial statements, which
give a true and fair view of the state of affairs of the Project for and is at the end of the financial year
ended on June 30,2023.
This responsibility includes (i) Maintaining adequate financial management arrangement and ensuring
that these continue to be effective throughout the reporting period; (ii)Maintaining proper accountin!
records, which disclose with reasonable accuracy at any time the financial position bf tn. project;
(iii)Designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of the financial statement, and ensuring thal they are free fron material misstatements,
whether due to error or fraud;(iv) safeguarding the assets of the project; (v)Selecting and applying
appropriate accounting policies; and (v)Making accounting estimates that are reasonable in the
circumstances.
The Principal Secretary for the State Department for Water and Sanitation, Ministry of Water, Sanitation
and Inigation and the Project Coordinator for Upper Tana Catchment Natural Resource Management
Project accept responsibility for the Project's financial statements, which have been prepared on th-e Cast
Basis Method of Financial Reporting, using appropriate accounting policies in accordance wit..
International Public Sector Accounting Standards.
The Principal Secretary for the State Department for Water and Sanitation, Ministry of Water, Sanitation
and Inigation and the Project Coordinator for Upper Tana Catchrnent Natural Resource Management
Project are of the opinion that the Project's financial statements give a true arrcl fair view of the itate of
Project's transactiotrs during the financial year ended June 30, 2023, and of the Project's financial
position as at that date. The Principal Secretary for the State Department for Water and Sanitation,
Ministry of Water, Sanitation and Inigation and the Project Coordinator for Upper Tana Catchment
Natural Resource Management Project further confirm the completeness of tne accounting records
maintained for the Project, ra,hicli have beert relied upon in the preparatiol of the Project financial
statenlenls as well as ilre adequacy of the syslems of internal flnancial control.
The Principal Secretary for the State Department for Water and Sanitation, Ministry of Water, Sanitation
and Inigation and the Project Coordinator for Upper Tana Catchment Natural Resource Management
Project confirm that the Project has complied fully with applicable Government Regulations ird the
terms of external financing covenants, and that Project funds received during the financial yearlperiod
under audit were used for the eligible purposes for which they were intinded and weie properly
accounted for.

Approval of the Project financial statements
The Project financial statements were approved by the Principal Secretary for the State Department for
Water and Sanitation, Ministry of Water, tbr Upper
Tana Natural Resource 2023 and

by
t

Name: Dr. Kipronoh Ronoh P.

Project Cont6iler

Head of Accounting
Name: James K Karori
ICPAK MemberNo.3972

Project Coordinator
Name: Muthoni F. Livingstone

Name: Samwel O. Onyango, ICPAK Member No. 4629
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HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-oo1oo
NAIROBI

REPORT OF
RESOURCE
ADDITIONAL

E AUDITOR.GENERAL ON UPPER TANA CATCHMENT NATURAL
NAGEMENT PROJECT IFAD LOAN NO. 1-857-KE; IFAD

CING LOAN NO.2000002597-KE; AND SPANISH TRUST FUND
LOAN NO. I KE FOR THE YEAR ENDED 30 JUNE, 2023 - MINISTRY OF WATER,
SANITATION D IRRIGATION

PREAMBLE

I draw your to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements
are fairly nted in accordance with the applicable financial reporting framework,
accounting ndards and the relevant laws and regulations that have a direct effect
on the statements

B. Report on ulness and Effectiveness in Use of Public Resources which considers
complia applicable laws, regulations, policies, gazette notices, circulars,

manuals and whether public resources are applied in a prudent,guidelines,
efficient,
achieves

omic, transparent and accountable manner to ensure Government
for money and that such funds are applied for the intended purpose.

C. Report on ffectiveness of lnternal Controls, Risk Management and Governance
which con how the entity has instituted checks and balances to guide internal
operations. is responds to the effectiveness of the governance structure, the risk
manage environment and the internal controls, developed and implemented by
those ch
entity.

with governance for orderly, efficient and effective operations of the

An unmod inion does not necessarily mean that an entity has complied with all
relevant laws d regulations, and that its internal controls, risk management and
governance are properly designed and were working effectively in the financial
year under

of the report are aimed at addressing the statutory roles and
the Auditor-General as provided by Article 229 of the Constitution and

Act, 2015. The three parts of the report, when read together constitute
Auditor-General.

Report ofthe
1-867-KE; IFAD

on Upper Tqna Cqtchment Natural Resource Management Project IFAD Loan No.

Financing Loan No.2000002597-KE; and Spanish Trust Fund Loan No. I-E-8-KE for
the year ended 30 2023 - Ministry of lllater, Sanitation and lrrigation



REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Upper Tana Catchment Natural
Resource Management Project set out on pages 1 to 21, which comprise the statement
of financial assets as at 30 June, 2023 and the statement of receipts and payments,
statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended, and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Upper Tana Catchment Natural Resource Management Project as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Cash Basis) and
comply with the IFAD Loan No. 1-867-KE; IFAD Additional Financing Loan
No.2000002597-KE; and Spanish Trust Fund Loan No. |-E-8-KE.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Upper Tana Catchment Natural Resource
Management Project Management in accordance with ISSAI 130 on Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence ! have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of Matter

Cash and Cash Equivalents Balance

As disclosed in Note 7.A, the statement of financial assets reflects cash and cash
equivalents balance of Kshs.81 ,041,824. The Project had been designated as an eight
(8) year project trom 2012 - 2018 and granted an additional funding and extension of
thirty (30) months implementation period with completion and closure dates of
31 December,2022 and 30 June, 2023, respectively.

After the closure of the Project's operations, the cashbooks reflected a bank balance of
Kshs.81 ,041,824. However, Management did not provide reasons for failure to return the
balance to The National Treasury.

Report of the Auditor-General on Upper Tana Catchment Natural Resource Management Project IFAD Loan No.
l-867-KE; IFAD Additional Financing Loan No.2000002597-KE; and Spanish Trust Fund Loan No. t-E-8-KEfor the
year ended 30 June, 2023 - Ministry of Water, Sanitation and lrrigation

2



I

Key Audit Ma rs

Key audit are those matters that, in my professional judgment, are of most
significance in e audit of the financial statements. There were no key audit matters to
report in the under review

Other Matter

Budgetary and Performance

The statement
30 June, 2023

comparison of budget and actual amounts for the year ended
budgeted receipts of Kshs.720,000,000 and actual receipts of

Kshs.469,482,
budget.

resulting to a revenue shortfall of Kshs.250,517,312 or 35o/o of the

Similarly, the ment reflects budgeted expenditure of Kshs.720,000,000 and actual
s.667,140,984 resulting to an under-expenditure of Kshs.52,859,016expenditure of

or 7o/o of the bu et

The Project un by Kshs.52,859,016 which is equivalent to expected services but
not delivered to intended beneficiaries

REPORT ON
RESOURCES

LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC

Conclusion

As required
performed, I

public resou

Article 229(6) of the Constitution, based on the audit procedures
rm that, nothing has come to my attention to cause me to believe that

not been applied laMully and in an effective way

Basis for ton

The audit was
comply with

d
I

about whether
financial statem
govern them. I

to provide a

REPORT ON
AND GOVER CE

As required by
procedures

e

ucted in accordance with ISSAI 4000. The standard requires that I

requirements and plan and perform the audit to obtain assurance
activities, financial transactions and information reflected in the
are in compliance, in all material respects, with the authorities that

eve that the audit evidence ! have obtained is sufficient and appropriate
for my conclusion.

FECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT

on 7(1)(a) of the Public Audit Act, 2015, based on the audit
, I confirm that, nothing has come to my attention to cause me to

believe that i al controls, risk management and governance were not effective.

Report of the on Upper Tana Catchment Natural Resource Manogement Project IFAD Loan No.

l-867-KE; IFAD Financing Loan No.2000002597-KE; and Spanish Trust Fund Loan No. I-E-8-KE for the
- Ministry of ll/ater, Sanitation and lrrigation
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by lnternational Fund for Agricultural Development (IFAD), I report based on
my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Project
Management, so far as appears from the examination of those records; and,

The Project's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue sustaining its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes

Report of the Auditor-General on Upper Tana Catchment Natural Resource Management Project IFAD Loan No.
1 -867-KE; IFAD Addilional Financing Loqn No.2000002 597-KE; and Spanish Trust Fund Loan No. \-E-9-KE for the
year ended 30 June, 2023 - Ministry of lltoter, Sanitotion and Irrigation
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and systems
governance a
control enviro

in place to address key roles and responsibilities in relation to
risk management, and ensuring the adequacy and effectiveness of the
ent.

Audi 's Responsibilities for the Audit

The audit ob are to obtain reasonable assurance about whether the financial
statements a whole are free from material misstatement, whether due to fraud or error,
and to issue auditor's report that includes my opinion in accordance with the provisions

is not a gua that an audit conducted in accordance with ISSAIS will always detect
and weakness when it exists. Misstatements can arise from fraud

considered material if, individually or in the aggregate, they could

of Section 48
Article 229(7)

a materialmi
or error and
reasonably
of these fin

ln addition
performed
financial
compliance
an effe

performi

misstate
effective

the Public Audit Act, 2015 and submit the audit report in compliance with
the Constitution. Reasonable assurance is a high level of assurance, but

expected to influence the economic decisions of users taken on the basis
al statements

the audit of the financial statements, a compliance audit is planned and
express a conclusion about whether, in all material respects, the activities,

ons and information reflected in the financial statements are in

the authorities that govern them and that public resources are applied in
, in accordance with the provisions of Article 229(6) of the Constitution

ents and instances of non-compliance. Also, projections of any evaluation of
to future periods are subject to the risk that controls may become

and submit e audit report in compliance with Article 229(7) of the Constitution

Further, in lanning and performing the audit of the financial statements and audit of
I consider internal control in order to give an assurance on the effectivenesscomplian

of internal ntrols, risk management and overall governance processes and systems in
accord with the provisions of Section 7(1 ) (a) of the Public Audit Act, 2015 and submit
the audit rt in compliance with Article 229(7) of the Constitution. My consideration of
the inte control would not necessarily disclose all matters in the internal control that
might be
which the
reduce to

rial weaknesses under the lSSAls. A material weakness is a condition in
ign or operation of one or more of the internal control components does not

relatively low level the risk that misstatements caused by error or fraud in
amounts at would be material in relation to the financial statements being audited may
occur a not be detected within a timely period by employees in the normal course of

their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect

inadeq because of changes in conditions, or that the degreebf compliance with the
cies and procedures may deteriorate.

an audit conducted in accordance with lSSAls, I exercise professional
and maintain professional skepticism throughout the audit. I also:

Project

As part
judgem

o td and assess the risks of material misstatement of the financial statements,
due to fraud or error, design and perform audit procedures responsive to

Report Auditor-Generql on Upper Tana Catchment Natural Resource Management Project IFAD Loan No.

IFAD Additional Financing Loan No.2000002597-KE; and Spanish Trust Fund Loqn No. I-E-8-KEfor the
30 June, 2023 - Ministry of Water, Sanitation and lrrigation
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those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Project to cease to
continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Project to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA CBS
AUDITOR.GENERAL

Nairobi

13 October,2023

Report of the Auditor-Generql on Upper Tana Calchment Natural Resource Management Project IFAD Loan No.
I -867-KE; IFAD Addilional Financing Loan No.2000002597-KE; and Spanish Trust Fund Loan No. I-E-8-KEfor the
year ended 30 June, 2023 - Ministry of lltater, Sanitation and lrrigation
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Upper Tana C'alchme Re s' our c e Manage m e nt Proj e c t

Fi rhe Fi e30

7. STATEMEN F FINANCIAL ASSETS AS AI'3OTH JUNE 2023

The accounting licies and explanatory notes to these financial an integral part of the

The financial statements were approved on S att- 2023 and signed by:

?
--@-

pal Secretary Project Coordinator

Name: Dr. Kipronoh P Name: Muthoni F

a

Project Financial ler:
Name: Samwel O

Head of Accounting
Name: James K Karori
ICPAK Member No. 3972

2021-20222022-2023
Not

e

KShsKShs

FINANCIAL I SSETS

EquivalentsCash and Casl
278,695,5637.A 81,041,824Bank Balances

4,5567.8Cash Balances
278,700,11981,041,824Cash EquivalentsTotal Cash an

08Accounts Rece 'ables
278,700111981,041,824TOTAL FINA ICIAL ASSETS

IABILITIESFINANCIAL.
010Deposits and R tentron monres

278,700,11981,041,824NET ASSETS

;D BYREPRESENT
303,694,406278,700,1L9lwd 1lF'und balance t
-24,994,287-197,658,296) lbl tlie yearSurplus/(Dehc

278,700,11981,041,824NET FINAN( AL POSITION

ICPAK Member N 4629



ii14tet iurru ( utchntent Nulurul l(e,:'tturt'y 14unugcntent Pr()laL't
Anntrul Reporl uttl Finunc'iul Statcntents.{ot'thc Finunciul),eur cntled,lune 30.2023

8. S'I A1 I,NIEN I OI' LASH}'LC}W I UR 1 HL Y EAR L,NDT.]D 311'I 
II .; UN!, 2023

The accounting policies and explanatory notes to these financial
financial

pal S
Na

statevs. The entity financial statements were approved
statemonts fotm

",s l...8 \

an integral part of tt
2023 and signed by:

ect Coordinator
Ronoh P Name: Muthoni F. Livingstone

Project Financial Controller:
Name: Samwel O Onyango
ICPAK Member Number:4629

Head of Accounting
Name: James K. Karori
ICPAK Member No. 3972

2022t2023
202U2022

Not
e KShs

KShs

CASHFLOW FROM OPERATING
ACTTVITIES

Receipts from operating activities
Receipts from Government of Kenya I 20,000,000 99,990,500

Pavments from oDerating activities
Compensation of ernployees 3 -93,309,534 (107,322,443)
Purchase ofgoods and services 4 -53,731,707 (64.699.6s8),

Adiustments during the year -147,041,2410
Decrease/(Increase) in Accounts Receivable 0 0
Increase/(Decrease) in Accounts Payable: 0 0

Net cash flow from operating activities (127,041,241) (72,031,601)
CASHFLOW
ACTTVITIES

FROM INVESTING

Acquisition of Assets 5 (162,443,125) (306,943,506)

Matchine Grants for Income Generation 6 (357,656,618) (243,685,610)

Net cash flows from Investinq Activities (520,099,743) (550,629,116)
CASIIFLOW FROM BORROWING
ACTIVITIES
Proceeds from Foreign Borrowings 2 449,482,688 597,666,430

Net cash flow from financins activities 449,482,688 597,666,430
NET INCREASE IN CASH AND CASH
EQUIVALENTS

-197,658,296
(24,994,2871

Cash and cash equivalent
BEGINNING of the year

at 1t 278,700,119
303,694,406

Cash and cash equivalent at END of the
year

7 81,041,824
278,700,119
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Upper Tana Catchment Natwal Resource Management Proiect
Anru.tal Report and Financial Statements for the Financial vear ended June i0. 2023

rO. SIGNIFICANT ACCOUNTING POLICIBS

The principal accounting policies adopted in the preparation of these financial statements

are set out below:

l0.t Basis of Preparation
10.2 Statement of compliance and basis of preparation
The financial statements have been prepared in accordance with Cash-basis IPSAS

fipancial reporting under the cash basis of accounting, as prescribed by the PSASB and set

out in the accounting policy note below. This cash basis of accounting has been

supplernented with accounting for; a) receivables that include imprests and salary advances

and b) payables that include deposits and retentions. The financial statements comply rvith

and conform to the form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

10.3 Reporting entity
The financial statements are for the Upper Tana Catchment Natural Resource Management

Project under National Government of Kenya. The financial statements encompass the

reporting entity as specified in the relevant legislation PFM Act 2012 .

10.3.1 Reportingcurrency
The financial statements are presented in Kenya Shillings (KShs), which is the functional

and reporting currency of the Project and all values are rounded to the nearest Kenya

Shilting.

10.4 SignificantAccountingPolicies

a) Recognition of receipts
The Project recognises all receipts from the various sources when the event occurs, and the

related cash has actually been received by the Government.

i) Transfers from the Exchequer
Transfer from Exchequer is be recognized in the books ofaccounts lvhen cash is received.

Cash is considered as received when payment instruction is issued to the bank and

notified to the receiving entity.

iD External Assistance
External assistance is received through grants and loans from multilateral and bilateral

development partners.

iii) Other receipts
These include Appropriation-in-Aid and relates to receipts such as proceeds from

disposal of assets and sale of tender documents. These are recognized in the financial

statements the time associated cash is received.

5



Upper Tana Catchment Resource Management Proj ec t

determination of
advice.

value. The date of the transaction is the value date indicated on the payment

c) Pro borrowing
Borrowing incl Treasury bill, treasury bonds, corporate bonds, sovereign bonds and external loans

acquired by the
recognized as a

or any other debt the Project may take on will be treated on cash basis and
pt during the year they were received.

d) U external assistance
These are loans
for the Project

grants at reporting date as specified in a binding agreement and relate to funding
under development where conditions have been satisfied or their ongoing

satisfaction is likely and the project is anticipated to continue to completion. An analysis of the
Project's undrawn

10.5 Recognition

assistance is shown in the funding summary

The Project
payments
s all payments when the event occurs, and the related cash has actually been paid

out by the Project.

i) Comp
Salaries and W

of employees
Allowances, Statutory Contribution for employees are recognized in the period

when the is paid.

servicesii) Use of
Goods and are recognized as payments in the period when the goods/services are consumed
and paid for. If paid for during the period where goods/services are consumed, they shall be

bills.disclosed as

iii) Interest
Borrowing costs
and paid for.

borrowing
include interest are recognized as payment in the period in which they incurred

iv) of borrowing (principal amount)
The repayment of amount of borrowing is recognized as paymerit in the period in which the
repayment rs

statements.
The stock of debt is disclosed as an annexure to the consolidated financial

v) Acq of fixed assets

The payment on of properly plant and equipment items is not capitalized. The cost of
acquisition and from disposal of these items are treated as payments and receipts items
respectively asset is acquired in a non-exchange transaction for nil or nominal consideration
and the fair value
as a payment.

asset can be reliably established, a contra transaction is recorded as receipt and

A fixed asset reg is maintained by each public entity and a sunmary provided for purposes of
consolidation. This is disclosed as an annexure to the consolidated financial statements.

Significant Accou Policies (Continued)

6



Upper Tana Catchment Natltral Resource Management Proiect

10.6 In-kind donations
In-kind contributions are donations that are made to the Project in the form of actual goods and/or

services rather than in money or cash terms. These donations may include vehicles, equipment or

personnel services. Where the financial value received for in-kind contributions can be reliably

ietermined, the project includes such value in the statement of receipts and payments both as receipts

and as payments in equal and opposite amounts; otherwise, the contribution is not recorded. The main

in-kinil contribution to the Project include part salaries paid to other GoK officers working for the

Project but not paid by the Project, office spaces occupied, community contribution and tax

exemptions.

10.7 Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments wittr an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank

account balances include amounts held at the Central Bank of Kenya and at various commercial banks

at the end of the financial year. For the purposes of these financial statements, cash and cash

equivalents also include short term cash imprests and advances to authorised public officers and/or

inititutions which were not surrendered or accounted for at the end of the financial year.

10.8 Restriction on cash
Restricted cash represents amounts that are limited/restricted from being used to settle a liability for at

least twelve months after the reporting period. This cash is limited for direct use as required by

stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding third part

deposits.

,,.9 Imprests and Advances
For the purposes of these financial statements, imprests and advances to authorised public officers

and/or institutions which were not surrendered or accounted for at the end of the financial year is

treated as receivables. This is in recognition of the government practice where the imprest payments are

recognized as payments when fully accounted for by the imprest or AIE holders. This is an

enhancement to the cash accounting policy. Other accounts receivables are disclosed in the financial

statements.

10.10 Contingent Liabilities
A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed o{y by

the occurrence or non-occurrence of on" o. more uncertain frrture events not wholly within the

control of the entity; or
b) A present obligation that arises from past events but is not recognised because:

i) It is not 
-probable 

that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation; or
ii) the amount of the obligation cannot be measured with sufficient reliability'

Some of contingent liabilitier -ay arise from: litigation in progress, guarantees, indemnities' Letters of
comfort/ support, insurance, Public Private Partnerships,

The Entity does not recognize a contingent liability but discloses details of any contingencies in the

notes to the financial staternents unless the possibility of an outflow of resources embodying economic

benefits or service potential is remote. Annex 2 of this financial statement is a register of the contingent

liabilities in the year.

7

lO.f l Contingent Assets



i

l-

t'

Upper Tana Catchment Resource Management Proj ect
Annual and the ial ended

Upper Tana Natural Resource Management Project (the Entity) does not recognize a

contingent asset, discloses details of a possible asset whose existence is contingent on the
occurrence or of one or more uncertain future events not wholly within the control of
the Entity in the to the financial statements. Contingent assets are assessed continually to ensure
that are appropriately reflected in the financial statements. If it has become virtually
certain that an of economic benefits or service potential will arise and the asset's value can be
measured the asset and the related revenue are recognized in the f,rnancial statements of the

change occurs.period in which

10.t2
Pending bills of unpaid liabilities at the end of the financial year arising from contracted goods

or servrces yeal' or in past years. As pending bills do not involve the payment of cash in the
are recorded as 'memorandum' or 'off-balance' items to provide a sense of thereporting period,

overall net cash
such payments

of the Project at the end of the year. When the pending bills are finally settled,
included in the statement of receipts and payments in the year in which the

payments are

10.13 Budget
The budget is loped on a compalable accounting basis (cash basis), the same accounts
classification (except for accounts receivable - outstanding irnprest and clearance accounts and

deposits, which are accounted for on Eul accrual basis), and for the same period asaccounts payable
the financial The Project's budget was approved as required by Law and National Treasury
Regulations, as

Kenya Budget
as by the participating development partners, as detailed in the Government of

Estimates for the year. The Development Projects are budgeted for under the
MDAs but recei budgeted funds as transfers and account for them separately. These transfers are

recognised as

A high-level

transfers and are eliminated upon consolidation.

of the Project's actual performance against the comparable budget for the
financial under review has been included in an annex to these financial statements.

10.14 Third
Included in the

payments

loans and grants
payment to third

During the year
third parties.

Nil being loan disbursements were received in form of direct payments from

Significant g Policies (Continued)

10.15 Exchan rate differences
The accounting
in which the
yearlperiod are

are maintained in the functional currency of the primary economic environment
ect operates, Kenya Shillings. Transactions in foreign currencies during the
verted into the functional currency using the exchange rates prevailing at the dates

8

and payments, are payments made on its behalf by to third parties in form of
payments do not constitute cash receipts and payments and are disclosed in the
column in the statement of receipts and payments.



Upper Tana Catchment Naturol Resource Management Project
Annual Report and Financial Statementsfor the Financial year ended June 30, 2023

of the hansactions. Any foreign exchange gains and losses resulting from the settlement of such

tlansactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the statements of receipts and payments.

10.16 Comparative figures
Where necessary comparative figures for the previous financial year/period have been amended or
reconfigured to conform to the required changes in financial statement presentation.

10.17 Subsequent events
There have been no events subsequent to the financial yearlperiod end with a significant impact on the

financial statements for the year ended June 30, 2023.

10.18 Prior period adjustment
Prior period adjustment errors and other adjustments noted arising from previous year(s).explanations

and details of these prior period adjustments shall be presented in the notes to the annual report and

fi nancial statements accordingly.

9
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l l.NOTES TO

1. RECEIPTS

These represent

Upper Tana Catchment Res ource Management Proiect

FINANCIAL STATEMENTS

GOVERNMENT OF KENYA

funding and other receipts from government as follows:

fThere was no "Oth

Agreement.J

transfers from government entities" to the project as mandated by the Proiect

202U2022202212023

KShs
Cumulative to-
date(from
inception)

KShs

Counterpartfunding rough MWSI
25,000,000 177,500,000ler I 20,000,000Counterpart funds Qu
24,990,500 407,490,500Counterpart funds Qu i,:er 2

0 168,750,000rter 3Counterpart funds Qu
50,000,000 565,787,500rter 4Counterpart funds Qu

00

I.J9.52&000zuDo.uto 99890.500Total

10



Upper Tana Catchment Natural Resource Management Proiect
Annual Report and Financial Statements for the Financial year ended June 30. 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

2. r.OAN FROM EXTERNAL DEVELOPMENT PARTNERS

During the 12 months to 30 June 2023 we received funding from development partners in form of loans

negotiated by the National Treasury and donors as detailed in the table below:

t41,198,542

137,655,798

Name of Donor Date
received

Amount in
loan
currency

Loans
received in
cash

Loans
received
as direct
Davment*

Total amount in KShs

KShs KShs 2022t2023 202U2022

Loans Received from Multilateral
Donors (International
Orsanizations)

IFAD/SPANISH TRUST FUND
LOAN ruSD) 19n0t2022 1.028.122 120,526,t98 t20.526.198

61,924,895

IFAD/SPANISH TRUST FUND
LOAN (EUR) 201ut2022 943.4t4 tt8.4t7.674 n8.4t7.674
IFAD/SPANISH TRUST FLIND
LOAN GUR) 06/0y2023 8 r 7,000 105.803.052 105.803.0s2

IFAD/SPANISH TRUST FUND
LOAN ruSD) 0210212023 782.100 104.735.764 104;735.764

100,000,000

IFAD/SPANISH TRUST FUND
LOAN TUEUR) 0

0 0 t32,t75,204

IFAD ADDITIONAL LOAN (EUR) 0 0 0 124.7n.991
Total 3,570,636 449.482.688 449.482.688 697,666,430

11
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Upper Tana Catchment Resource Management Proi ect

NOTES TO THE

3. COMPENSA

Compulsory national
social
Compulsory national
health insurance

CIAL STATEMENTS (Continued

OF EMPLOYEES

2021n4222022D023
Total

Payme
nts

Cumulative
to- date

Total
Payments

Payments
made by third
parties

Payments
made by the
Entity in Cash

KShs KShsKShsKShsKShs

686,546,67276.522,581 94,163,82576,522,581
Basic wages of
temporary employees

26.201,9842.099.701 2,919,8372,099,701
Pension and other socia
security contributions

129,600 448,200t29,600

181,440 1,359,890

84s@

327,600t 327,600

146.030,25114.230.052 19,609,141
I

14,230,052
Other persoru
payments-Gratuity

860.084.437q330q.534 107322.4430330q.534Total

t2



Upper Tana Catchment Natural Resource Management Project
Annual Report and Financial Statements for the Financial year ended June 30. 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

4. PURCHASE OF GOODS AND SERVICES

202212023 2021/2022

Payments made
by the Entity in
Cash

Payments made
bv third oarties

Total
Payments

Total
Payments

Cumulative
to- date

KShs KShs KShs KShs KShs
Utilities, supplies and
services

357,162 357,162 426,47 | 6,798,352

Communication, supplies
and services

1,381,257 1,381,257 2,581,234 22,619,663

Domestic travel and
subsistence

5,675,837 5,675,837 5,939,593 82,5 10,068

Foreign travel and
subsistence

133,675 133,675 11,264,001

Printing, advertising and
information supplies

8,787,688 8,787,688 7,759,900 63,570,063

Trainine Dayments 14,680,163 14,680,163 15,450,551

Hospitality supplies and
servlces

695,849 695,849 881,262

Insurance costs 2,322,941 2,322,941 6,363,842 I1,869,333

Specialized materials and
servlces

1,902,125 1,902,125 3,451,064 25,641,229

Other operatins oavments 3,570,449

Routine maintenance -
vehicles and other transport
equipment

5,683,265 s,683,265 6,264,646 89,837,125

Routine maintenance-
other assets

l1,916,045

195,700

11,916,045 15,257,195 82,578,396

Routine maintenance -
Computers and other
eouipment

195,700 323,900 3,093,572

Total 53,73lru7 $J3U07 64.699*658 654,266415

239,517,21:

11,396,949

(-

[Provide explanation as necessaryJ
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Upper Tana Catchntent Resource Management P roj ect

and Fi

NOTES TO THE STATEMENTS (Continued)

s. ACQUISITION NON.FINANCIAL ASSETS

Purchase of vehicles &

Overhaul of vehicles &
tran

i [Provide explanation necessaryJ

202u20222022n023

Total
Pavments

Cumulative
to-date

Payments
made by
third
parties

Total
Payments

Payments
made by the
Entity in
Cash

KShs KShsKShs KShsKShs
37,995,059Construction of buildingr
39,M2,219Construction of civil wol s

162,8^o.096ler

7,400,415her

3,868,125
'e&Purchase of office furnit

general equipment

936,232 87,678,2808,881,480ant,
8,881,480Purchase of specialised 

1

equipment and machiner

50,134,28000
S,

rimals
Purclrase of certified se{
breeding stock and live {

1,040,322,38373,999,777 105,670,32673,999,777
ervlslon

Research, studies, projer
preparation, design & st

1,382,822,30479,561,868 300,336,94879,561,868Rehabilitation of civil J rks

13,218,3290
gible

0Acquisition of other intt
assets

406.943.506 3.125.730.49L162,443,125162,443,125Total

t4



Upper Tana Catchment Naturol Resource Management Project
Annual Reoort and Financial Statements.for the Financial year ended June 30. 2023

NOTES TO TIIE FINANCIAL STATEMENTS (Continued)

6. MATCHING GRANTS TO GROUPS F'OR INVESTMENTS

[Provide explanation as necessaryJ

2022t2023 2021n022
Payments made
by the Entity in
Cash

Payments
made by third
narties

Total
Pavments

Total
Payments

Cumulativ
e to-date

KShs KShs KShs KShs KShs

Matching Grants to
CIGs

333,811,734 333,811,734
207,370,498

2,208,718,899

Grants monitorins 23,844,884 23,844,884 36,3 15,1 l3 271,759,148

Total 357,656.618 157,656618 243,685,610 L4E04ZE-048

t

l5



Upper Tana Catchment Resource Management Proj ect

NOTBS TO THE CIAL STATEMENTS (Continued)

7. CASH AND EQUIVALENTS

The project has 15

of foreign curency
of

7. A Bank Acc

Project Bank ts

2

project accounts spread within the project implementation area and 3 number

accounts managed by the National Treasury as listed below:

202u222022n3
KShsKShs

278,695,56391,041,824rte 8.134)Bank accounts O
4,556e 8. 138)Cash in hand (Nc

0short-term deposits) (Note 8.13C)Cash equivalents
278,700,119Duo4r.E21Total

2021n22022t23

KShsKShs
1

iountsForeisn Currencv A
00[tuc No.1000474904)Cenhal Bank ofKen'
00t99s6600331NCBA Bank [A/c Nc

0 0199s6800371NCBA Bank [A/cNt
0 0rcy balancesTotal Foreign Curr
0

,nerative Bank of Kenva - IFADLocal Currency Cr
120,864,443314,650Kenva-PCT Embu [A/c No 0l 141408097000]Co-operative Bank t

15,893 1,755
Kenva -Kirinvasa CounW[[A/c No 0l 141567136200]Co-operative Bank r

180,226203,460'Kenva-Nveri CountvflA/c No 0l14151 17633001Co-operative Bank t

1,192 1,224,280'Kenya- T-Nithi -Chuka-[A/c No 01 14 1571 141900]Co-operative Bank,
674,400304

: Kenva -Embu CounWlA/c No...0l l4l408l 158001Co-operative Bank,
5,483 794,349

'Kenva Muransa CounWlA/c No 0l l4l573l67l0llCo-operative Bank
16,872 50

I Kenva -Meru CounrylA/c No 0l 141418943000. '.... ]Co-operative Bank

nf Kenva ISPANISH Loan-A/Cs NOslCo-operative Banl
80,276,268 153,004,290

f Kenva-Embu-PCT [A/c No 0l1414080980001Co-operative Bank
6,8C610,315

Co-operative Bank -Ki A/c No 01141567135
372,93i170,409Co-operative Bank No 0l 14l5l 1763301
154,2185,515

Co-ooerative Banl T-Nithi No 0l l4l57l l4l90l
39t,t7682Co-onerative B"dJi -Embu No... 0l l4l408l I1400

l,0l1,58720,821A/c No 0ll4l573167lCo-operative Badl
292560A/c No 0l 141418943001MeruCo-operative e"nill

24,759Kenya Commerci{
KALRO) I

Bank Ltd, EMBU Branch A/C No.l l I 3204664-

278,695,563E1J4L82ITotal local .u.."f{.; balances

16



Upper Tana Catchment Natural Resource Management Project
Annual Report and Financial Statementsfor the Financial year ended June 30. 2023

NOTES TO THE F'INANCIAL STATEMENTS (Continued)

Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as at 30tl' June 2023 are not included in the
Statement of Financial Assets since they are below the line items and are yet to be drawn into the
Exchequer Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule which shows the flow of funds that
were voted in the year. These funds have been reported as loans/grants received in the year under the
Statement of Receipts and Payments.

Special Deposit Accounts Movement Schedule

The Special Deposit Account(s) reconciliation statement(s) has (have) been attached as Appendix II
support these closing balances.

tr

2022123
202U22

KShs KShs

(i)A/C Name Upper Tana NRMP-CBA [A/c NO: 69956600331

Opening balance

Total amount deposited in the account
Total amount withdrawn (as per Statement of Receipts &
Payments)
Closing balance (as per SDA bank account reconciliation
attachedl 0

0

(iii) A/C Upper Tana NRMP-CBK [A/c NO:10004749041

Opening balance 0 61,020,733

Total amount deposited in the account 449,482,688 536,645,697

Total amount withdrawn (as per Statement of Receipts &
Payments)

449,482,688 597,666,430

Closing balance (as per SDA bank account reconciliation
attachedl

0 0

(iii)A/C Name Upper Tana NRMP-CBA [A/c NO:
699s680037t
Opening balance (as per the SDA reconciliation)
Total amount deposited in the account

Total amount withdrawn (as per Statement of Receipts &
Payments)
Closing balance (as per SDA bank account reconciliation
attached)

0 0

t7
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Upper Tana Catchment Resource Management Proi ect

Annual

NOTES TO THE FIN

7 B Cash In Hand

CIAL STATEMENTS (Continued)

ve Bank of
Bank of
Bank of
Bank of
Bank of
Bank of
Bank of

C

Bank of
Bank of
Bank of
Bank of
Bank of
Bank of

ive Bank of
CommercialBank

[Cash count certificates each location above are provided]

8. ACCOUNTS IVABLES

Descriptiotr

9. ACCOUNTS PA

C

C

C

2021/222022t23
KShsKShsra IIFAD Loan -AlCs NOsl

4,556PCT Embu A/c No 0l141408097000

-K No 0l 14156713620

A/c No 0l 1415117633

T-Nithi-c A/c No 0l141571141900

-Embu A/c No...0 l 14l408l 1 5800

r Muransa CounW[ A/c No 01141573167101

t -Meru CountylA/c No 0l141418943000 I

va ISPANISH Loan-A/Cs NOsl

r-Ernbu-PCT [A/c No 0 I 14 1408098000]

r -Kirinyaga County [A/c No 0l 1415671 3soo0l

r-Nveri CounW[[A/c No 0l 1415117633011

T-Nithi-ch No 01141571141901

A/c No... 01 1414081 1 1400-Embu

A/c No 011415731671

A/c No 0l 141418943001-Meru

EMBU Branch A/C No.1113
0 4,556balancesTotal local currenc\

20211222022t23
KshsKshs

Government Imprests

Salary advances

Total

202u222022t23Description
KshsKshs

Retention

Deposits

fotal

18



Description 2022t?l,l 2021122

Kshsl Kshs

Retention 0l

Deposits ol

Total 0l

Upper Tana Catchment Natural Resource Management Project
Annual Report and Financial Statements.for the Financial )tear ended June 30. 2023

IO. DEPOSITS AND RETENTION MONIES

Note that this is only for disclosurc purposes since the total amount of the contract has been expensed

11. FIJND BALANCE BROUGHT FORWARD

202U2022 2020t21

KShs KShs

Bank accounts 278,695,563 303,694,381

Cash in hand 4,556 25

Outstanding imprests and advances 0 0

Total 218,700,119 303,694,406

r9
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Upper Taha Catchnrcnt Resource Management Proj ec t

12. EXTERNAL CE

b) Undrawn external

0escription

c)Classes of providers of assistance

ts made
of assets

The funds were used to

ensur ing food s ecurity and income generating ac t it, it i es

d)

to pover-ty reduction by ensuring sustainable management natural resources besides

il FV 202212023 FY 202u2022
Ifths Kshs{}scription

Extemal assistance receifpd as loans 449,482,688 597,666,430
0 100,000,000External assistance recei

to 3'd parties ffa 
* kind - loan payment

449,482,688 697,666,430Total il

Purpose fon which
ttrae uncli'art'ra

external assistance
may tre used

FY
2022t2023

FY 2021t2022

KshsKshs

402.292.553Undrawn extemal assista ce - loans 95,600,000
402,292,553Total 95,600,000

il Fy 2022t2023 FY 2021n022
KshsDesiliption Kshs
697,666.430Multilateral donors ll 449,482,688
697,666,430ilTotal 449,482,688

FY 202u2022Purpose and use of Extr 'nal Assistance FY 202212023
KshsParties Kshs
100,000,0000

0 100,000,000Total

20



Uppen Tana Catchment Natural Resource Monagement Proiect

uol cialStatements June

13. PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR'S RECOMMIINDATIONS

The following is the summary of issues raised by the external auditor, and managelnent comments

that were provided to the auditor. We have nominated"fo cal persons to resolve the various issues as

shown below with the associated time frame within we the issues to be resolved

Guidance Notes:

(i) Use of the same reference numbers as contained in the qxternal audit report;

(ii) The "Issue/Observation" and "management comments"' Required above' is from final

external audit report that is signed by ivlanagement;

(iii) Each of the issues has been adequateiy discr,rssed and approved by relevant a,d responsible

persons within the entity;
(iv) ..Resolved,, or ..Not Resolves,, by the date of sr-rbmitting this report to the National Treasury

]
(

0
D

ecretarY Proj

Date

2o 23

Timeframe: (Put a

date when you
expect the issue to
be resolved

Status
(Resolved)

Managernent
comments

Reference
No. on the
erternal
audit
Report

Issue/observations

from Auditors

Continuo
US

Continuos

addlessed
ly

Matter of emPhasis

on budget
absorption

Manageinent
has greatlY
irnprove., bY

absorbing 93

per cent of the
approved
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Upper Tana
Reports and

Natural Resoutce Management Project
StatemenS

For the ended June 30, 2022

APPPEND

i. Bank statement as at 30th Jwe2023

ii. Board of Report

iii. Special Account(s) reconciliation statement(s)

t
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Upper Tana Catchment Natural Resource Management Proiect
Annual Report and Financial Statementsfor the Financial year ended June 30. 2023

FINAI\ICIAL STATEMENT FOR FINAI{CIAL YEAR 202212023 PRESENTED IN
IFAD REQUIRED FORMAT, PAGES 26 -33
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I

NAGMA Et.ITEM ECrPROJNAENT RAITU RESOURCESTANAUPPER CATCHM
P GUIDEI-IIFAD NESAAS 3OTHT UNEJ AS ER2023OFSTAIEMENT POSITIONFINANCIAT

CUMMUIATIVE202L-20222022-2023
Kshs,Kshs.Kshs.

ITAD O(PENDITURE TEGORY

Cat Cat. Descri ron
72 330,63s,s723I ioment Materials

2775 s99 2771studi esil traini
741 1552Grants and Awardsltl

67 236 23667
1V Technical Assi stance

13works
7977 397 797ons MaintenanceSalari AI

Unal located
3 2,991TOTAT

SPANISH BY CATEGORY

Cat nCat
95315 953I Materials

878195195 87studiesI Sensitization train
54549 493 545ilt Grants and Ara,ards

5255253tv fusistance
33 224 33 1,9S0,224Civil works

95996927 27ons tenance

Un Allocated
55TOTAT

IFAD TOAN2 BY CATEGORY

Cat cat. Oescrl on
15 277t7 094 689 t71 798 16I Vehicles, t Materials

13 186 169 ,469I trai n i and studies ov, 1

62s9635S 44 2 2s3 83 t2ilt Grants and Awards
18 67 677 788 28,4L1,459tv Technical Assi stance

77 7 55 225 711 442 137

83 90 683 361 5,875,07s 270.067 19Salari onsand Maintenance

82 2 t7 140,658,973 14

EXPENDlTURE TEGORY

Cat Cat.

99 a1 151 7I Materials 68,188,486 7 087
l1 Sensitizati 2 3 279 1 2r5 59
m 788Grants Awards 2,2L0,022 3584 2L7 168
tv Technical Assi stance s3,425 1591 2 )) 25 06

works 181 t227 31 735 736
ns and Maintenance 35,879,387 27,378,474 800,836 273,058,697

t,225,8tt,L86

ASSEIS

Bank 8 1 19 5 8

ASSETS 74 t82,A07 1 ,336 7 2

FINANCED BY

Bal 278,700,Ltg
9 19 7 3 19,528,000

IFAD LOAN 2,784 8 8
ISH TRUST 76

IFAD LOAN I RECT 786 786
ISH TRUST DIRECT PAYMENT 254,Ot7 9 L7 19254

IFAD ADDITIONAL 449,482,688 s97 0 7 0,13s7
IFAD ADOITIONAL AIA

748,r82,807 93 7
CU RRENT LIABI
TOTAL FINANCING 748 10 6 1047

The is for revenue and direct items fronr IFAI) Loan and GoK as at 30th June 2023.

NATURES

s

Coordlnator Project Controller
Samwel O. Onyango

CUM Y

Head ofAccounting Unit
James K Karori
ICPAK Member Number:3972

Klpronoh Ronoh Muthonl F. Llvingstone
ICPAK Member Number:4629
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TURAT RESOURCES MANAGEM ENT PROJECT (UTaNRM P)UPPER TANA CATCHM ET,TT NA

RECEIPT AND A5 PER IFAD GUIDETINESCATEMENT

FOR THE YEAR ENDED 3OTH ,IUNE 2023
CUMUTATIVE2022-2021 202t-2022 CUMM (PREVYRS}

Kshs. Xsh5.Kshs. Kshs.

BALANCE 279,700,L17 30

FINANCING

IFAO tOAN

INITIAL DEPOSI

2,784,590,087 .89 2.784.690,088REPLENI SHMEI rO SPECIAL ACCOUNT

PROJECT COOP COUNTS

DIRECT PAYIVIE 206.542.785.00 205,5il2,78S

IFAD ADDIIIONAL LOAN .INI' ,L DEPOSIT

1.307,290,135REPLENI SHMEI rO SPECIAL ACCOUNT 449,482,588 597,666,410 260,741,O77

PROJEC-|. COOP :COUNTS

DIRECT PAYMEl 100.000.000 100,000,000

SPANISHIRUSTFUND LOAN

INITIAL DEPOSI

1.2 30.43 2.S 76.1s t.230,442,576REPLENI SHM IO SPECIAL ACCOUNT

PROJEC'T COOP :COUNTS

DIRECT PAYVIEI 254,0t7,579 254,017,S 19

GO( C(ruN]ERPART 20,000,0c0 99,990,500 1,199,53 7,500 1,319,528,000
OTHERS

rOTAL FINANCING 748.182.8 05 1.101.35 1.336 s.935,361,48s 7,202,501,103
PROJECTE(PENDITURE

IFAD O(PET{DI'I IE BY CAIEGORY

Cat Cat. Descrlotlc
Vehicles. Eouir 3nt and Materials 330.63 s.s 72 330,535,572

I Sensitization, t ninf workshops and studies s99,6t8,277 s99,6t8,277
ilt Grants and Awr s 1,1 55,2 1 2,0 14 1,1 5 5,212,0 14
IV Technical Assls 1Ce 6 7.882.2 36 67.A82.2t6

Civilworks 440,318.086 440,318,085

VI Salaries. Allowr :es, operations and Maintenance 397.565.797 397.566.797
Unal loc ated
TOTAT 2,99t,232,98t 2,991,232,983
SPANISH EXPEI ]TURE BY CAIEGORY

Cat at. Dascrlotl6
Vehlcles, Equi! ent and Materials 155,708,953 155.708.9S3

il Sensltization, t ni nl workshoos and studies 195.035.878 195,035,878
ilt Grants and Aw 493,840.545 493,8/t0,545
IV Technical Assls tce 35,271,525 16,2r7,52s

Civilworks 3 3 1,950,2 24 331,950,224

VI Salaries. Allow ces, ooerations and Maintenance 27r,542,969 27L,ilz,969
Un Allocated
IOTAL 1,484,450,095.r9 1,484,4S0,095
IFAD 2 E(PO{E URE BY CATEGORY

Cat Cat. Descrlotl(
Vehicles. Eouir ent and Materials 1 7,09 4,689 1 30.175.798 15,005,851 L63.277.t4A

ll Sensitization, t I ni ng workshops and studies 69.581.4 1 1 85,288,590 1 3.18 5.3 69 169,056,469
ilt Grants and Aw s 355,44 5,5 9 5 239,440,253 28,38 3.4 12 623,270,26t
tv Technlcal Asls rce 78,957 ,67 7 9.443.788 28,411.459

Civllworks I ll.ao7.4 42 r37 ,257,659 77.207.256 22s,816,357

vt Salaries. Allowr ce5, ooeratlons and Maintenance 8 3.590.580 1 20,50 1,361 5.875.075 zto,067,tt6
Un Allocated
TOTAL 556,182,4 89 723,L17,549 140,558,972.85 1,419,959.011
GOI( D(PET{DII IE BY CAIEGORY

Cat Cat. De{rlntl.
I Vehicles, EquiI ent and Materials 58,188,4 8 5 20,667,O87 62,99r,437 151,847.010
ll Sensltization, t lning workshops and studies 2,04 5,4 8 3 18.054.279 19S,505.307 2t
ilt Grants and Aw ,s 2,210,022 4,245,358 204,839,788 2 I 1.295.1 68
IV echnical Assls 1Ce 1,453.4 2 5 L,2t8,159 22.742.923

Civilwcrk 1,1 8 1,688 27.970.3L2 319,444.735

VI Salaries. Allowr ces, operatlons and Maintenance 35,879,3 88 27.378.474 209.800.835 273,058,698
Un Allocated

ITAL
1 10,958,492 99,s33,668 1,015,325.028 t7 r88

TOTAT PROJ ECT EXPEN DMJR] 667,t40,98L 822,651,2L7 5,63 7,t21,459,277

BATANCE C/' 81,041,824 278,700,7L9 303,694.405 25

The ex rs revenue and direct payment items fiorn lF'AD kran and GoK proceeds as at 30th :nnc2023. 

-)ffi Project Financial Controller
Samwe I O. Onyango

ICPAK Member Number:4629

Head ofAccounting Unlt
James N Karorl
ICPAK Membcr Number: 3972

Dr. Xlpronoh Ronoh p Muthonl F. Llvlngstone
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MANAGRESOURCES ENTEMTANAPER ENTCATCHM NATURATUP

AS PER IFAD GUIDELINESOF CASH AND PAYMENT BY COMPONE

FOR THE YEAR ENOED 3OTH JUNE 2023
CUMMULATIVE202t-2022 CUMM

Kshs. KshsKshs. Kshs.

27 119BALAN

FINANCING

IFAD IOAN
IN DEPOSIT

784,TO SPECIAL ACCOUNT

cooP Acco NTS

785 785PAYMENT

tFAD ADDITIONAI. DEPOSIT
t71 1354 586 59tISHMENT TO SPECIAL

COOP ACCOUNTS
1PAYMENT

FUND
IN DEPOSIT

76ISHMENT TO SPECIAL ACCOUNT

P ACCOUNTS
7 7PAYMENT

50020,000,000 99COUNTERPART

OTHERS

7FINANONG

NDITUR

IFAD LOAN
23m
99 657nable Rural Livelihood

nable water and NRM

and ent

SPANISH TRUST FUNT)

Emm

nable Rural Livelihood
nable Water and NRM 130 110,130

and ent 35

IFAD ADDITIONAL LOAN

1 2

7 630 5 245
inable Water and NRM 767

2 7 1 277 789

OK CONTERPART

erment 87 796
inable Rural Livelihood 709 1 950

NRM 5 796
nation and Ma 3 115 111

OTHERS

TOTAL PROJECT EXPEN 7

8 1

expenditure revenue and direct payment items fronr IFA Loan and GoK procceds as at30th June2023.

,c#
Muthonl F. LlvlnBstone

Proiect Financlal Controller
Samwel O. Onyango

ICPAK Member Number:4629

Head ofAccountlng Unlt
James X Karori

ICPAK Member Number:3924

Dr.l(lpronoh Ronoh P

28
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7

TANACA TCHMENT NAruRAL RESOURCES MANAGEM ENT PROJECT

revenue and payment itenrs from IFAD [.oan and GoK proceeds as at 30th June 2023

t

Dr.Kipronoh Ronoh P

.- € \
Ebb-
Pioject Coordinator

Muthonl F. Livlngstone

Project F inancia I Controller

Samwel o. Orryango

ICPAK Member N umber:4629

I

Head ofAccounting Unit

James K Karori

ICPAK Member Number:3972

30

CASH FLOWSTATEMENT FORTI{E PERIOD ENDED 3OTH JUNE 2023
202L-2022NOTE 2022-2023

Kshs.Kshs,CASH FLOW FROM OPERAI G ACnVmES

L47,041,240 r72,022,1028.5 & 8.6TOTAL P ROJ ECT EX PEN DITU FOR THE PERIOD

ADJUSTED NON CASH ITEIVI:

DIRECT PAYMEMENTTS BY IFI LOAN

UTaNRMP

DIRECTPAYMEMENTS BYSP .IISH TRUST FUND LOAN
L47,04t,240 L72,022,t02NETCASH FLOW FROM OPE .TING

650,529,116520,099,743iAcflvmEsCASH FLOW FROM INVESTI]
s20,099,743 5 50,629,1168.7 & 8.8IFAD/GOK EXPENDITU RES

100,000,000IFAD LOAN DIRECT PAYMEN XPENDITURES

NT EXPENDITURESSPANISH LOAN DIRECT PAYI

G ACIIVITIES 8.40CASH FLOW FROM FINANCI
20,000,000 99,990,5008.30GOK COUNTERPART FUNDS

8.40IFAD LOAN FUNDS

8.40SPANISH TRUST FUND FUNE

697.666,4308.40 449,482,689IFAD ADDITIONAL LOAN
797.6s6.930459,482,689NETCASH FLOW FROM FlNr ICING

t97,658,295 24,994,288NET I NCREASE(DECREASO I T :ASH AND CASH EQUIVALENT

303.694.407CASH AND CASH EQUIVALEI ATTHE END OF 3OTH J UNE 2021 278,700,1t9

87,041,824 278,700,120CASH AND CASH EQUIVALEN ATTHE END OF 3OTH J UNE 2022

81,041,824 278,700,L20ACCOUNTSATIRIBUTABTETO:

NOTE. The expenditure
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