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KENYA BROADGASTI NG CORPORATION

{E$f.=--g

REPORT OF THE AD.HOG GOMMITTEE OF
THE BOARD

Pursuant to Parliamentary Question by Private Notice
in the house by the [Member for Gwassi, Hon. John
lVlbadi, the Board of Directors, Kenya Broadcasting
Corporation during its meeting of 1 1th December 2008
and vide minute 4412008 constituted an ad-hoc
committee of the Board to look into the matters raised
and prepare a comprehensive report.

The following is the report of the ad-hoc Committee of
the Board on the matters raised:-

Question (a)

Could the lVlinister confirm that the Kenya Broadcasting
Corporation (KBC) has a weak financial base, and is
consequently unable to remit employee statutory
deductions including Pension, VAT and PAYE?

Answer

The !Vinistry of lnformation and Broadcasting carried
out a feasibility study on the improvement and
expansion of lVledium Wave Radio Broadcasting



Network in the country and the report was submitted in

Februa rY 1988.

According to the study, the project was feasible' lt was

expecteO to increase radio coverage in the country and

create huge increase in the number of radio receiver

sets.

This was to raise estimated annual revenue in excess

of Ksh2 billion through radio license fees and radio

commercials.

Arising from this feasibi study, the KenYality

(

Broadcasting CorPoration andthe Overseas Economic

Cooperation Fund, J apan, entered into a loan

agreement No.KE-P 12 dated June 28, 1989 for KenYa

Broadcasting CorPoration's modernization project for a

sum not exceeding JaPanese Yen +16,198,000,000 or

KSh2.3 billion at a rate of KSh7.04 for +100'

KSh2.3b 7.0 41100 ) and guaranteed bY the

Government of KenYa.

The loan earns interest at the rate of 2.5% per annum,

payable semi-annually. The loan had a 10-year grace
'p"iioO and a 2O-year repayment period'

The project was completed in August 1994 and utilized

a sum of Japanese yen fifteen biilion four hundred forty

one million Seven hundred sixteen thousand seven

hundred and six (Y1 5,441,716,706), which translates to

KShB.2 billion ,i tt'l" then rate of KSh54 per +100'

on completion of the project, tl" corporation found

itself with efficient equipment but with high power
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costs, low license fees and commercials that were far
below what was estimated in the feasibility study. The
l/edium Wave transmitting stations were constructed
at Ngong, Voi, Malindi, Garissa, Wajir, [Vlarsabit,
Maralal, Kitale, [Vlarania (lVleru) and Nyamninia (Slaya).

There were problems in collecting license fees from
radio and television owners which forced the
Government to revoke the fees in June 2003. This was
a big blow to the Corporation's revenue base.

KBC was collecting below KSh800 million annually
against the forecast of KSh2 billion and was therefore
unable to honor its obligations on the loan and had to
rely on the Government of Kenya being the loan
guarantor to bail it out.

Right from its inception KBC inherited structural and
legal weaknesses that had the potential of weakenlng it
financially. Since the Corporation was not raising any
revenue through licensing of radio and TV receivers as
anticipated, it was left with the commercial aspects
which account for less than 30% of its functional
activities to finance public broadcasting services.

Besides this, the liberalization of the ainruaves from the
1990s caught the Corporation in a state of
unpreparedness and it therefore could not cope with
the competition. Consequently, the Corporation's
revenue base worsened.

Further, and pursuant to KBC Act, Cap 221, the
Corporation is obligated to provide public service by
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gathering and disseminating information on matters of
national importance. lndeed, the KBC mandate is to
inform, educate and entertain the public through radio
and television services. This is what is normally
referred to as Public Broadcasting.

ln line with this mandate, KBC offers radio services in
such marginalized and non-profitable areas as Garissa,
Wajir, N/larsabit, N/laralal, Kitale, Malindi and Voi.

KBC also has television transmission stations in
Garissa, Lamu, lVlalindi, lVlarsabit, [Varalal, Kabarnet,
Lodwar, Lokichoggio, Kacheliba, Kitui, Kibwezi and
Nyandundo.

ln furtherance of this mandate, KBC has on diverse
times and instances been called upon to render
services to the public on the following occasions
deemed to be of national importance without making
any profits:
These include national days, cultural and sporting
events, Presidential functions both local and foreign,
Prime lVlinister's functions e.g. the Public Service Week
at the Kenyatta lnternational Conference Centre
(KICC) and the Federation of Journalists Forum at the
same venue, public forum on the Kenya
Communications (Amendment) Act, 2008 at KICC,
Public Communications office weekly media briefings,
broadcasts to schools, the Public Relations Society of
Kenya gala, China Central TV (CCTV), China Radio
lnternational (CRl), Japanese programmes, Know your
N/lP, Know your Councillor, Know your Mayor, e.t.c.
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The above public broadcasting services constitute 68%
of the Corporation's running costs or KSh845.7 million
per annum.

Since the beginning of performance contracting in
2004, the Government agreed to meet the cost of
Public Broadcasting. However, the Government has
failed to meet its financial obligation in full except for
KSh 1 .330 billion and KSh400m received during the
financial years 2007108 and 2005/06 respectively
leading to a deficit of KSh2.498 billion over the last five
years.

However, a critical examination of KBC's financial
position show that the Corporation would be on a
sound financial footing were it not for the historical
baggage of the Japanese loan and the failure by the
Government to meet its financial obligations on public
broadcasting.

For instance, in the year 2005-2006 KBC's income
stood at KSh.714 million, while in the year 2006-2007
the income rose to KSh925 million. ln the financial year
2007-2008 KBC's revenue grew to KSh981 miltion.
This translates to almost 40% growth over the last
three years.

Please find attached the feasibility study (Annex 1)
concerning the Japanese loan and the financial
statement (Annex 2l in support of the above.
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WAY FORWARD

The way fonruard is for the Government to take over the
Japanese loan amounting to KShs .573 billion and the
Government loan amounting to KSh13 billion as at June
30, 2008 together with the accruing interests.

The Government should further honor the arrears of
KSh2.498 billion and KSh845.7 million annually in Public
Broadcasting as agreed in the performance contracts
since year 2004.

b) Gircumstances Ieading to KBG investment
of Ksh OO million in K24 and Ghetto Radio.

AD HOG GOMMITTEE REPORT ON K24

ln early 2007, Regional Reach Limited, a Nairobi-based
Iimited liability company, approached KBC seeking a
partnership in starting a 24-hour news channel (see letter
attached as annex 3). This, according to the Regional
Reach boss, followed the realization that there was
hunger for more news than what was offered by the
existing television stations.

!t is noteworthy that around the same time, KBC had
found itself in an awkward position with an idle television
frequency it had been holding and which the
Communications Commission of Kenya (CCK) had
directed the Corporation to surrender as per letter Ref. No
DF;4785/CC1(FS!V|/BC/1 dated 1 Oth April 2oo7(annex y''
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Regional Reach had applied to CCK for a television
frequency but CCK referred them to KBC, of course,
being aware that the Corporation had an idle frequency.

Bearing in mind that the concept of Public Private
Partnership (PPP) was beginning to take root in
Government operations, the KBC management saw an
opportunity to make use of the idle frequency by starting a
private commercially oriented television station without
any direct financial input other than the idle frequency
which was being repossessed anyway.

On the strength of the foregoing, a committee was formed
comprising KBC and Regional Reach staff members to
study the implications of the joint venture and come up
with recommendations for the KBC Board's approval.

Following the report of this committee, the KBC Board at a
meeting held on June 29,2007 approved the collaborative
arrangement with Regional Reach subject to the following
terms and conditions:

1) That KBC must have control over the material to be
aired

2)That the Corporation must exercise due care and
diligence to ensure that it gains maximum benefit
from the venture,

3) That the Corporation must not lose its corporate
identity or indeed, its statutory mandate while
engaging in the joint business venture,
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4) That the initial period of the contract be limited to a
maximum of five years.

It is also important to note that in approving this venture,
the KBC Board took cognizance of a similar arrangement
entered into between KBC and Multichoice in 1996 which
had become a major success.

According to the contract signed on August 28, 2007,
KBC was to acquire 40% shareholding while Regional
Reach was to take up the remaining 60% (annex 5).

The venture had the full blessings of the Government and
the Minister for lnformation and Communications officially
launched the station on November 24, 2007.

The idea was to launch the station during an
electioneering period to give it immense commercial
opportunities as it was running news on a 24-hour basis.

However, immediately after the December 2007 General
Election, the country plunged into political violence, which
affected all media houses as well as other businesses.

K24, therefore, being a young station, and having just
invested heavily in modern equipment and personnel,
found itself on a wrong footing, making huge loses and
finding it difficulty to meet its financial obligations.

But despite the above stated challenges, KBC has a raw
deal in the venture between itself and Regional Reach
Limited as explained below.
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1)That the financial situation at K24 may not be as
gloomy as the management of Regional Reach
would like us to believe because from the audit report
in our possession, dated August 21 , 2008 prepared
by the Chief Revenue Officer lower ratios of the
shared costs are being allocated to Regional Reach
Limited at the expense of the joint venture, K24. This
has led to an exaggeration of the losses reported on
the joint venture. See attached auditors report
(Annex 6).

lndeed the committee holds the view that the
management of Regional Reach is being economical
with the truth in regard to the profitability or lack of it
of the station, and there is a glaring case of bad faith
and lack of full disclosure.

2)That the KBC management has failed, refused or
neglected to act on the directive of its Board
regarding duty of care, diligence and prudent follow
up on the goings-on at K24 leading to the obtaining
situation where KBC stands to suffer immensely due
to the loss-making streak atK24.

3) That despite the fact that the KBC [\4anaging Director
is chairman of the management committee of the
joint venture, there were no regular meetings as
stated in the agreement.

4) That the KBC management should take ful!
responsibility for failing to follow up on the matter of
registration of a limited Iiability company to oversee

9



the joint venture between KBC and K24 as provided
for in the agreement.

It is therefore clear that the conditions of the Board for the
approval of the joint venture were not adhered to.

The most disturbing discovery however, is that Regional
Reach Limited is in the process of being sold out to a third
party investor contrary to Section 13.1 of the agreement,
which states inter alia;

"No partner shall without the previous consent of the
management committee act or transact any business
for or have any dealings with or lend money or give
credit to any person on behalf of the partnership."
This development is taking place without the involvement
of the KBC, and is therefore in breach of the contract
between Regional Reach and KBC.

This Ieaves KBC in a precarious position as not only is its
shareholding at risk, but it might also be called upon to
settle liabilities arising from the partnership with Regional
Reach.

The committee also discovered that Regional Reach has

not signed the co-siting contract between itself and KBC.

This should have been done before the launch of the
venture. Regional Reach has also refused to pay the fees
due on co-siting. This is contrary to the KBC Board's
directive to the management to exercise "due care and

diligence" to ensure that the Corporation gains maximum
benefit from the venture. A copy of a draft co-siting
agreement sent to Regional Reach by KBC rs hereby
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attached as annex 7.
ln addition, Regional Reach has refused to pay frequency
fees as required by CCK despite the fact that KBC has
already been invoiced for the same. lt is important to note
that KBC, ES a public broadcaster, does not pay fees on
its frequencies, but CCK slapped a fee of KSh360,000 per
annum on the KBC|K24 joint venture since it was of a
commercial nature. To date, Regional Reach owes KBC
Ksh600,000 on Frequency fees for K24 alone.

Additionally, the committee established that KBC is owed
Ksh5.8 lVlillion as co-sitting charges for the Regional
Reach-owned Kameme FlVl yet this debt has absolutely
nothing to do with the KBC|K24 partnership. The
committee was concerned that the Regional Reach boss
was justifying the failure to pay the Kameme co-siting fees
to the losses accruing from the Joint venture yet Kameme
radio has nothing to do with the joint venture.

Following Regional Reach failure to pay its dues to KBC a
letter from the Corporation Secretary,Mr. Hezekiel Oira
was sent to the lVlanaging Director of Regional Reach
Limited dated 14th November 2008, indicating that the
frequency was henceforth deemed to be on lease and that
Regional Reach takes full responsibility on all liabilities
related to the operations of K24. (See letter attached as
annex 8).

The Regional Reach boss told the Ad hoc committee that,
as far as she was concerned, the spirit of the letter by the
CS was to annul the existing relationship between KBC
and themselves and that she did not take the matter
kind Iy.
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The KBC IVD denied having been consulted regarding the

letter, and that it was therefore inconsequential. However,

the CS insisted that the letter was sent after a lengthy

discussion concerning the failure by Regional Reach to
pay the dues owed to KBC and avers that he wrote the

ietier to safeguard the interests of KBC as it had become

apparent that the tMD was frustrating efforts to pursue the

payments.

ln view of the foregoing, the committee therefore
proposes the following: -

1 . That Regional reach pays forthwith all outstanding

co-siting fees it owes KBC for both K24

(Ksh 3,r1 8,064) and Kameme FM (Ksh.5,845,218) all

iotating Ksh.9,063,282 as at December 2008.

2.Thal in addition Regional Reach should repay

Ksh600,000 owed to KBC for the K24 frequency

annual fees, for which KBC has already been

invoiced bY the CCK.

3. That upon full settlement of the dues owed to KBC by

the Regional Reach, KBC should renegotiate the deal

setting new terms and conditions and which should

be signed by all parties before commencement of the

venture. KBC Board should recommend a time frame

for the payment of the debts preferably 30 days.

4.lf Regional Reach fails to pay the debts within the

time irame then KBC should pull out of this deal

without further delay and repossess the frequency
12



used by K24.
The recommendation to terminate the partnership should
be undertaken in line with Clause 17 .2 of the agreement,
which reads as follows:

a) "Any party that purports to assign except as
permitted by the agreement, mortgag€s, charges
or otherwise disposes of its shares in the
partnership or any interest therein or

b)Gommits any serious breach, or commits
persistent breaches of any of the provisions of
the agreement, fails to remedy the same upon
receipt from the other party of a 21-day written
notice requiring such partner to do so, or acts in
any manner inconsistent with the good faith
properly to be observed between partners, etc,
the partner shall be entitled to terminate the
partnership forthwith by written notice to the
other partner."

The Board should therefore invoke the above clause in
strict adherence to the letter and spirit of the agreement
and, perhaps, negotiate leasing the frequency to Regional
Reach Limited upon full settlement of all outstanding
debts and incidentals.

Finally, the committee established that the procurement
procedures as spelt out in the Public Procurement and
Disposal Act were not followed in the venture between
KBC and K24, nor was there any public invitation for
expressions of interest as required by the law.
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GHETTO FM RADIO STATION

Regardlng KBC's investment in Ghetto FlVl Radio, the
facts of the matter are as follows:

Sometimes towards the end of 2007, Ghetto Radio
Netherlands approached KBC for a radio frequency.

Ghetto Radio Netherlands is a not-for-profit organization
involved in helping unemployed youth in poor countries.
This organization is the main financier of Sarakasi Trust, a
Kenya based cultural entertaining troupe.

Ghetto Radio needed a radio frequency to propagate a
message of hope and education to the youths living in the
slums of Nairobi. lt was deemed that this would contribute
immensely in rehabilitating youths from the slums and
engaging them in respectable revenue generating
activities, thus keeping them out of crime and drug abuse.

It is on this basis that Ghetto Radio Netherlands entered
into a joint venture (see contract attached as annex 9)
with KBC to start a radio station. A company called Ghetto
Radio Ltd was incorporated for purposes of this
partnership.

KBC felt obliged to enter into this partnership as part of its
corporate social responsibility.

Just as in the case of K24, a committee was formed by
the KBC management to produce a policy paper for the
Board.
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The Board, in its meeting of June 28, 2007, approved the
joint venture under the same terms and conditions as the
ones governing the K24 partnership. ln reaching this
decision the Board was guided by the following logic:

1)That there was no financia! commitment on the
part of KBC other the frequency which was idle.

2)KBC was to acquire 50% shareholding which
meant that 50% of the advertising revenue would
go to KBC.

Unfortunately, the post-election challenges that
bedeviled K24 and other media houses early last year
did not spare Ghetto Radio. But the good news is that
this venture is on a profit-making path.

Ghetto Radio had similar problems in as far as
coordination between them and KBC is concerned.
The Committee was disappointed with KBC's
Management failure to convene meetings. lnfact
Ghetto staff told us they have been eagerly waiting for
KBC lVlanagement to advise them not only on
operations but also on accounting issues e.g.
separation of costs between those for the joint venture
and those for other activities. lnterestingly they are
even willing to give some money to KBC on account of
advertising earnings but are unable to remit the
payment as certain accounting aspects are not clear.
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However, it is advisable that this venture be reviewed
in line with the newly enacted Kenya Communications
(Amendment) Act, 2008. Sections 46(F) Clause 2 (d)
the Act does not allow KBC, ?s a public broadcaster, to
enter into a commercial venture with a community radio
station, ?s such stations should be for non-profit.

Whereas the Committee appreciates the humanitarian
nature of Ghetto activities as well as KBC's
involvement in light of its corporate social
responsibility, the new Communications Act puts this
partnership in jeopardy.

The Committee therefore recommends that KBC
revokes the venture and instead lease out the
frequency to Ghetto FIM Radio in which case the
station will be paying frequency fee to KBC.

c) Gould the Minister table a list of the
Gorporation's News producers, TV news
reporters, Artist€sr News casters and
Managers including their respective
qualifications, home districts and
salaries?

ANSWER

Attached is a list of KBC employees as requested
(annex 10).
Under the column on artistes and in line the KBC Act,
Cap. 221 Section 2, these are persons not employed
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by the corporation but are invited or engaged to
participate in the production and broadcasting of
programs or parts of programs by sound or television.

These persons are on and off the payroll as they are
temporary employees who are always in search of
greener pastures.

The committee recommends to the Board through the
Human Resource Committee to prepare a policy paper
to harmonize recruitment of the artistes and their
remuneration.

We also sought an explanation from the lVlarketing
lVlanager on why the Iist of [\4arketing Freelancers
appeared skewed towards one region.

ln response she explained that these were not
employees of the Corporation but persons who walk in
and request for opportunities to sell advertising airtime
for KBC and that those who manage to raise a certain
level of business are allowed to continue selling while
non-performers are sent away. The question of their
geographical or ethnic background would therefore not
arise.

The Marketing lVlanager assured us that the criteria
was also applied in all other media houses when it
comes to freelance marketing staff.

Regarding the rationale behind KBC marketing and
promotional activities, we attach herewith a list of the
same detailing the nature of such expenditure, when
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and where it was incurred, amounts involved and the
budgetary provisions (annex 111,

Finally, we have attached a list of investments made by
KBC in the past few years the amounts involved and
reasons for such investments (annex 121.

Singed by members of the Ad-hoc Gommittee

1 )lMr. Ben Gituku Date
CHAIRMAN

2)Mrs. Catherine Kuria Date:

3)Mr. Robert Kungu Date.

4) lM r. Ezekiel IVlutua Date

5) lvlr. Samuel Njeru_
Sffi
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INTRODUC?ION

The Republic of }ienya is'sltuatdd on the equator in -'he

easternpartoftheAfrlcancontinentandisborderedbythe

Indian Ocean and Soinalia ln *'he eas: ' Uganoa in the west 
'

Tanzaniaint.hesouth,andEthiopiaintnenorth'Iiisa

nation r- j-th a total- lano arg.: ci 543 r 000 squ:--:e kilcne"eis

and a poirulaiic;r of about 21 ,OOC'CCO a;"c r"he:e the n:in

i;rd,.:sir:.es a:e tcurism agriculLure, f O:=si:" a':i f :siilr ; '

:(.-':ya bece-ie a p:otecto:at: o'f Er:'':3:ii l:' 1895 ' and lat'e:

ihe j.:'::icans c:rE1:.i;erf movenents fc;':;':ionar :'ndepe;c3:c=

whic.: was acl<;:ow'l-edged at the London Ccnf erence in Cc:obe;

of 1'g63 and graited in Dece:nber of the:*e.Year' a:d:(eny+
' 

ot)Omous natLOi',virh:n tne E:j't-i'sh- C9rur'Ci:,''?i::"beccne an aut 
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Just as
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iatr:s back a long tine, and the radlo broadcastlng in partic-

ular was started in August of 1 928 by the Erit.ish East

African Broadcasting company.. Radio.programs of the British
Broadcasting Cor,rpan), were relaired at the time for the purpose

of. eCucatiolr of r+irte settlers residing iir Xenira, For a time
af te: Wcr1,i War II, b:oadcast:ngf .$,3s u:jder*,a.'.en by a govern-

nental- agency of il:nya, but 1n i 961 , the l(en1,a:r Broadcasting

Compa;ry jo:-ntIy f u:,oeC a::,d rna:rageo bi, E;it.air.i, CanaCa, the
U:ited Siates and E ast. .F,;:ica Has _ie-- L-,;. i-:r lecember c,f

i 96-1, af ter xenva Earnec :-ndepen3.e:1ce f :cn Erlcain, b:-oad-

castj-r'15 was natio:-:a:l:eC, VC-i was f.)-n,i_: -:c.. r;cntinUe; tO

this day.

VOK's broaicasi:.::'lg :usiness is run b,; :ia.:ilg focus on the
foilowing three'.:1ements.

(a) to educate

(b) to inform
((c) to provide entertainment

Educating its population is the most important undertaking
in order for the Republic of Kenya to develop, and broadcast-
ing is very much reried, on as an economicar and effective
means for education. ?he educational programs are produced
by the staff of VoK .^s werr as by the xen.va rnstltute of
Education which i9 an agency within the Ministry of Education.
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groups, the
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national language, SwahiIi, has not
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nation-\.ride. ?he pcpulari:ation of the natl.onaL language Ls

treated as oiie of the important assigruients given to the

broadcast eCucational sys'.em.. As it is wiiely recognized,

television .is a superior me,iiun for educational broadcasting

because it ca:l P:ovide nuch lnformatj.onr but the cost for

producing tefevis.ion p:oE-:e.1s is ver], high- slnce voK is a

Ecverit.iiental aEeic)', a:d i-'s prcduCtlOn ccst n'lst be coverei

by the nai:on.:l- t:easu:"2 tuiget, i" is unde:s:ood that a

)-argie-sca1e eiuca:1c::al. broaccasi:ing using telev:sion

proErans shouLc ie p\r-- as:.oe'fo:.' the D€Xlu s"a-E3, and

priority be gi.rren tc :ne use of radio br3aocasiing meiiun

wh:-ch has e ieiat:veil; Iow prcgram prcducticn'ccsr- as wel'l :s

low marke'-J.ng an.i cpe;atlng ccsts, ani wh:ch suits best to

the present scate o!. Xenyan society.

I

The med:ufi-\t'?VE radlo broadcasting network of the VOK,
'' -tt '

r"hich 1s important o.o the government of Kenya, currently

service_s,on1y about 30t of the country. In the other regions,

there are the supplenent'ary short-wave broadcasting servic€S,

but'the'reception of"short-wivd broadcasting presents tech-

nical problems to the :laymen', :and more and more PeoP.le in
'li ,.' .' .

the regions currently unservlced by mediufit-wave broadcasting
t'..are making petitions to' the gove.rnment demandlng for an earl I

implementation of the'merdium-waveils;oLa'..sting service.

1n view of these ci:cu,TSt.ances, the goveri'iinent of Kenya

has drawn up a feasibility study report and :-nplementation

program on the improvement and expanslon of the nation-wiCe

medirfit-wave radio broadcastincr ne'.work as described below.

t
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PART 1

SUMM ARY

1. BACXGROTjND fNFORrGTfCir* OF.THE PROJECT

Broadc,astlng is one of the most lnportant projects for
improving the social base in the nepubltc of Kenya, because
it serves as an ecci:omical , effic:ent and rnost effective
nea.s of nass cc;L*,un'catl0ns anc of .r-:isi::E the e,iucat:-ona.r.
ievel of t.ie Eene:aJ_ public.

The governmeni i,enya has set. the foIlow:--:g policir
brcadcasti::g

(a) tc' :e.-:tcw ecucation ano culture to e'ery Kenyan

Pr

h.
\)

o:"J
?t
1

I
I

^..i!i -Ui !: Z

t: i:ssen:-nate i.nforna

enter: a !ame--:t

ion and to prov:ee wholesome

(5) :: po:uiarl
formulate a

(c ) to support

Prograrr,roe

n aticnal l ang':age

natlonal ideoJ.cEy

ir1 Kenya anci helre.r=

colnilon

the implementation of National Development

t

'To achieve these goals, televls.10n broadcasting medium
1s most usefur, but there are problems in rapidly popular_
i zing the TV sets u.rder the present economic capabllltles
of the Kenyan population. The goverrunent of Kenya has
therefore p).a.ne,i this project aiming at a nation-wide
coverage meiiu-il,-\+ ave radio broadcasting service that can
be utili zed ea.sily b1z the majority of the population.

...,]
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In irnPlementing this Project,

has reguested the cooPeration of

from the fol"Iowing Points of view

(a) Japan is the onI1' natlon

experiences ln broadcast

(c) The Ja:anese gover:'r,ent

in colPe:='-::g r.':rh t-::'.s

gov(,:'n-rnent of llenya

Japanese goveri:.rflent

txe

the

,A

ffi

@

ffi

#B

ffi3

ffi

H

B

(b) Japa;r has superior tech;iology j-n the eLectronics,

especial).y ]n --ie lr'\(-.nui-ac--u:i;:g cf brcaicis-ul-ii$

equiPrnent s .

in the world that has wide

educaticn.

,:,as under standing ani j-n'ueigSt

L-)a,) ^5 :-'..-:ren resou:ce ievelcc-

---. 
1^^!ur'-;=U-.
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E
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NECESSITY OF T}IE PROJECT

Many developing nations are looking for projects that

are targeted at the moclernization'of nation and the de-

velopment pf econorny and socieLY, b'ut what' is tndlsPensable

in pushing forlrard the national development Ploject is

training of hu;ian resoul:ces that suppOrt this and formuLat*

ing of naLicnal- identity that is shared by the entire PaPu-

iation. To a nation composed of many racial groups, an

e:itraoidina:y a.-;iount o.f ef.fort' j-s re:':!re'i to make peopie

share t COF\iirCll iienClty aS ir:enbers cf a nation anc to

raj.se the educational ]evel of tl:a ei:t;::e PoPulation.

But the fact'c,': rhe inatter 1s tl:ai unless develoPing

nations masie: these cif f icult t.isl<s , the moderni zet:on

of nation cannot be realizei'

Many developlng nations are pucting ejforts into a.nd

enjoying' successes from ut1llzlng the broaCcast medl'11B as

an economicaL and effecttve means of educating the PoPuLa-

tion and. promoting mass communications within the popula"ion.

The government of Kenya has proven the effectiveness of

using broadcast, media for this PurPose with lts experiences

with the radio and television broadcasting media. The tele-

vlsion broadcasting medj.u:n in particular is unparall.ele.d for

the amount of inforrnatj.on it can convey and is an effectlve
-^-!.: ^-.^1' I^^1mass communications and educational' tool.

But. because of the high costs of producing Prograrns and

Constrqcting brOadcasting networlls aS well aS the userS'

.)
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financialburden,,andbecauseoflifestylesoftherural
soclety,th?goverruTlentofKenyadeernsitsenstblethough
regrettable to postpone tl" construction of a nation-wide

televlslon broaicastlng rtetwork in'Kenya'

In comparison wlth the television ' radio broadcasting

cannot be e:<pect,ed to handle as much information,.but be-

cause it 1s eccnonical, it becones an effective tool'for

mass coir,municaiions, eff ecii:rg a large inpact, on the e;rtire

popul=t'ior,. nadio ;roadcasting !s a paiticularly J-mpoEt'ani

undertak:,ng fcr Kenye. because it can convey informa:ian to

Kenva's agricultural- wor)iers , ranchers and f oreste:s '

u1: Until now; there ha"'3 been three systems of service,

the medirxt-trave, the FM and the short-wave, but the mediura-

wave and r',M serv.:.ces have been limitei and cover only about

3OB of the country, and tire remainlng 70t is'serviced by

the short-wave.

,,J

.o
;\
'\it9,

if

O"-t^

I 
\,iid/

' Short-wave

area servlce,

broadcasting is suitable to a long-range wide-

but )

t

(b) the manner in which elect'rlc waves are transmitted

varles wlth the time of day and the season'

(b) stable recep';ion is dlf f icu1t. ; I

(c) recently, there have been an increase in interferences

by the outside signals. r^

(d) tuning of signal recePtor is difficult'

Ih
I
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For these reasons, the government of Kenya has been

recelving demands from many PeoPIe to construct ' as soonr .

asPossiblelthenation-w,idedediur-o-wa,eradiobroadcast-.
..--+-66 e#:tr'l e receDtIOnS

ing faclllties that uould guarantee stable receptions'

Recently, there f.ras been arl euen great'er nurlbeS of pe'ti-

tlons from the rural populEtlon regarding consf'ructton of

mediuro-wave radlo broadcasting stations, and it has qame

to a point r+here the .government of }lenya has 'no cl^'oice bul

to meet ,the si:fPlg, delan{-s, o{ ,lh,? ,pt?]il:. ,, i,ri.;,,ii.,irr , ',,:

Tne gQverirte:13 of l(enya which had earlier recognized

E - --+iA--t.the necessit:' fo; bullding of a nation-wide medlum-wave

radlo broadcasl:ing networ.\ .as a tool for promot,ing national

d,eveloPment:has no'"r reached a d'eclgicn to implernent' the Plo-

ject as the ::":nbe=-ane pgicritlr i1c:: ;le nablon'

t.
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.3. Outline of the Project

3 -1 Station location PIan
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Location
Remark

I
above the
Sea Level

(m)LatitudeLongltude

Name
of the
S tatio n

1r?50 11

1 ,880 M

'i ,505 i,t

234 il

20 1"1

1,424 M

243 M

569 M

1 ,878 M

2,438 M

520 X

622 l,l

558 M

10N1 '

lONSI

2 0N20 t

1 
01t45'

30S1 I'

00I6'

0 0s 3l I

30S13'

10S19r

0 0N'5'

o
4 ]i20r

30N8 r

20N50'

34 085 8'

-.6- r A I..:D -L'rU

aao!i<C:
i I iJ9

",0oE+ 
t

400E6 |

KitaIe
MaraIal

llars abi ::

Wajir

Yal-1 ,rc:

34 0E30 
'

ice???l
.. -t JJA

'2c=:'1 I

350E411

ilorr-/'Qt

Yala

Gari s sa

Voi "

Ngong

Meru

s{ r.az,

35'E35'

390E30'

Lokl taung

Lodwar

Buna

I



Transmitting output power and frequency, and Facirities pran
'2 -')

il

!
l Station PUU

Power
(kw)

Frc-

guency

{kB z)

Antenna
Height,

(m)

e rtr rrrl)

(d11,"

BrrlId-
rng
Space

(rz )

No. of
TY

Sys lem

fnput
Equip-
ment
Systeo

Stand-
by

Systeu

ESa..

1134
100
1,00

17.0
11 A

3Cx25o
750

2 {i{)
2 (G)

)
2 1

100
oJ/

1 107
100
100

0
I

20
7i

,i0x 
-?0rn

1 ,2AO 2
)

)

(N

(c
)
) I

539
l2i3

150
100

1 7.0
17.4

2 (N)
2 (G)

c^ "
1152

1,-1C

100
20.0
20.4

2 (N)
z (u)

1,2oo 2

2

itaral al

Mars&it

Waj ir
100

Mal:.ndr

(?hase-1)

l(ltal-e

567

lo44
150
100

')i c

20 .0
2 (N)

2 (G)

.)

2
I
I

'i frr', o{o
954

L , lul)

1 (N)

1 (G)

100 720
131 4

150
100

20.0
20,4

1 (N)
1 (G) 1

100 540
9Bl

1 (N)
1 (.c)

100 613
71?

150
150

20,0
20.0 1,200 2 (N)

2 (c) 1

(Pluse-2)

Yl1a

Vg lr5d

Voi

Ngong

He:nr
100 702

gl0 1N)
I (G)

20
L221
1s46

100
cn

13.0
13.0

2Ax20o
400

2 (N)

2 (G)
)
) I

50
1053
J.rbo

100
8C

!7,9
17, B

750 2 (N)

2rc)
2
) 1

(Phase - 3)

Lokl t ar:n g

LOawaf

Bula
)d tJod

1s 7s
I UU

SC
I 3.0
13. 4

400 2 (N)

2 (G)
2

2 l

1
2

2

1

)

,.'.;
:i'.,,;

.,l'l
, rii

-.ii..:'..{

r. i:: lJp.

(N) : National progra.-e
(G): General progr:one
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3-3 Personnel Plan

personnel plan for lhe operation and maintenance of the

Project is shown below

Completion
of

lroj e ct
Eng:.neer Technici an I \J J. .l!I.J

?hase 1 B persons 50 persons 5ts persons

Phase 2 1 B persons

Phas e 3 3 persons

nnri1 \r. 90 persons 'i01 persons

'1 6 persons

2 2 persolls 25 pe;sons

'i 1 persons

3-4 grojeci CosL

i1 ) Construction CosL

l,h
i i'*/

il

il

rl

n

ffr$

t

Unit: Thcusand
Tl:cus and

Yen

K.Sirill:,ng
Foreign portion
Local portion

n
ql

Phase !'oreign portlon
Local portlon
(equivalent
thousand Yen)

Phase 1 1 ,261 ,91 9. 223 ,4 40 .
(1 ,787 ,520.\

Phase 1 5,038,541. 48,720.
( 389,760. )

Fhase J 5r037 t3e2. 95,760,
( 766,080.)

J- \J I .lrJ 17,337,942. 36'1 ,920 .
(2,943,350. )

l, r F.



(2) OPeration and Maintenance Cost

rnr\ rn aT.

3-5 ?roject imPlementation Schedule

Thousand K.ShiIling
vilent thousand' Yen)

Unit:
(equi

I

II
I
I

t
t
tJ

?r
11 )289

( 90,iic)

81 ,51:,
(652,910 ,itl

,l

\,J64
(3l,9oo)

i

-,1

l

L.
l*
E

.8

r

B

q

H
s

1"

I

, ..,,.;
: lii r.t.:;:*\,,

. .,ril,:

l:Lt'

,.,,,ti

.:iI{\. r :iED:l

c...r.l lut csq t'1

I

Personnel
ExpensesEIectr icitY /

FueI Cost
andOpe rat !on

Ma!ntenanc
Cost ,;i

ComPletion
of Project

41 ,232
(329,850)

2 ,60il
(2o,Boo)32,000

(256,000)6roJl
53,050)Phase 1

?9 t094
1232,750't

615
( 5,400)

24,000
(1 92,ooo)

4,419
( 35 ,350 )Phase )

1,088
( 8,700)

1,15C
( 52,000)

2 ,4'>1
( 19,510)Phase 3

63,75;
(510,.000)1 3, 50'1

(108,010)

Its
lxt

rllxa , la1 It II Ilt l1I II III ll It. teI a tI I

tt*&,

ll.r

Grilrltt ct's 51,... llt

(

rHl
IrL rlI }.l la llI a II aI aI IIt ll lrI tI tI, tt ,ll II llI,a I aI

hElt|l hs"'

ta#-rl C-UFt

lIrl.l.
hrll.

I
t

! trl Itrl
Itlc llt ta llaI I ,a!ll Ita , taa :a II !II ll It lat Ia t aI

b{ Vr..--t

,a.'4-,.t UqH
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4-1

ECONOMIC ANALYSIS

Financlal AnalYsis

The flnanclal analysis ls conducted on the basls of

fnt,ernal Rat,et of Return worked out by the Discounted

Cash Flow Method, and the sensitlvlty .lnalysis is also

done concurrentlY

The results are as follotvs, an,1 it can be concluded

that thls Project is feaslble.

FIRR 9. 5t

Sensiti-./:ty analysis :

(a) 10t decraase of income 7. 8r

(b) 10t increase:'of oPeration and ma:ntenance cost 9,2t

Economlc-analYsis-"

The economlc analysis of this Project will be conducted

on the basis of Economlc Rate of Return (EIRR) worked out

,by the'Cost-Benef,it Analysis, and, sensitivity' analysis'

wlll be done concurrently. The results are as follows.

The result is a Itttle lower than the standard flgurd

of the world Bank (88-1 2B) , but this is because it has not

accounted for the social (indirect) beneflts which are'a

bfg factor in thls broadcasting Project. The fact that- '

the. following figures have been achieved despiie'it 'has .

not taken into account the social benefits indicates that

i.he.e are no'problems with the feasibility of this project.

EIRR 5. 7T
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SensitlvitY analYSis

(a) 10t decrease of income 7'e\

(b) lot increase of 9Peratlon and maintenance cost 9'2t

4- 3 General APPra'iSaI

BroadcastinghasbeenServingaveryimportantrole
,l

in the F.epubrlc cf KenYa as an aPPnoPriata means oI rais-

ing the educatlonal leve1 of the porruLatlon, cQnveya.,rQe

of everyday inforineticn, and unifying the multi-tribal

nation.

with thls Projer':tr not onLlz will t'here be e:<pansion of

medium-wave t'i'Oadcastlng t,o the unserviced, areaS, bui aIsO

the news that takes advantage a'f. 't-'-e portab:.-:l,ty o: raC1os

va.rj.ous everyday-. in,forEat:,on anc educatlonal prqgrSIS wiIl

be broadcast nalior-wlde. The ci:irununicatlon among the

citizens r.rl11 thus be acti.vated, and there wiII be

contrlbutions r.ade to the traininE of healthy-minded

publlc. Most importantly, the conmunications gap between

the rural population and the people living in the central

reglon wl1I be nade narrower

In lmple:nen..lng this Project, there wI11 be consider-

able construction fee and maintenance and operation costs

that must be funded', but, the benefits that it wi).1 produce

such as the removal of conrmuniCations gaP and improvements

of education qnd culLure are imrneasurable'

I

t7



a

PART 2

THE IMP RO\E},IENT AND EXPANSION OF MEDIUM WA\IE

RADIO BROADCASTI NG I.iETI^IORK

CIIAPTER 1 THE BACKGROUND'AND NECESSlTY OF THE PROJECT

Targets of lmplementatlon of broadcasting business in
1-1I

l

I

I

I

l

1

I
il

N

I

I

il

I

I

s
.1

o)
.__)

P)

"' KenYa

Broadcastlng is the most' economical and efficien!

means o! educatj'on of the general public and mass

communlcations and 1s regarded by d=velop:ng na"ions

as one of the most inportant unCertaklnEs :'n the

course of im1:roving the social bas=''

The.objective of the broadcasting business in the

Repubttc or- Kenya ls to achieve the following th;ee

9oals '

(a) to bestcw education anq culture !9 .".y"=y Kenyan

,;J.iL ?en r Clsseminate 1:'lforaation ' and to Provide

entertai rurent

(b) to popularLze the natlona] language in.Kenya 'afid .

help formuLate a conmon national ideology

(c) to support the lmplerrentat'ion of the National

Development and Modernization Programme

Long-term broadcasting development progr'an'$e and thet 1-2

present state of broadcasting service

In order to promote the developnent of hu:ran

-f,

.J
-:., i

,+f,
',ffi.:i
,iil;..:I
ffi. I.i#, !#it
'i-81'jt



resources Hnich are the driving power for the, develop_
ment of economy and society using.broadcasting and as
a comPonent of the long-term project on the national
development, the governinent of the Repr.rblic of Kenya
has assiEned the following tasks to VOK.

(a') to de''rer-op healthy-m:-ncac cltizens through broac_
c as tJ.::.g

(b). to acir-vat3 coxi.municatlcns within the popuJ.atio.,
encouragi: e)(ch,:nges of :a:i.a: culture and perfor._i,_
i n,- t.-! ^

. 
rn:- ari:., l,id 3:rcnote ..'utual- unde::standing through
bro adc :s ti ng

(c) to :ronote r-he increase
'!.:c]:l:-ca_ :e,i=Ls oi t^re
_!- -..i_:,-= -! 

,\. - ::,$ L. ;,: r- .l I.$

c i educati.onal a:rci

!i,:F',:' r.ticn t h;ouc'h

(d) to encc'_ir rtge ever.,i1 ;:ti zen tc parti.clpate in the
national buililng and provid.e opportunity for
every c:-tizen to erjoy benefits of development
th:ough broadcasting

(e) to provl.Ce wholesome entertainment
. population through broaclcasting

(f) to provice

of life etc

pop uL at io n

to the .entire

,nl to contribure

and Eood will

infrcrmation for improving the qualrty
rapidly a;.rd equally to the entire

th:ougli brcadcasting

to the inte::nationaL

through broaCcasting ., ij
j*ll
iil.i
.iil l 'fl
is:l'.t
'ift.i::il

'j#;[',a
,$I:f,tq

ltl

unders tanding



B

rn order to lmpre:rnent the ,3overnment,rs broadcast,ing

policies, most, importantly on the education of the

public and the supporL of national development ,
VOK has obtalned the coopexation of the Swedish Tele-.

coriu"rruni.cation Consultantr AB, in 19?7 ;t,.d drafted the

basic d,evelopmental outline and, long-teqm program on

i'iow the rad.io and television broadcasting businesses

si:cuLd be ir:teg;a]ly developeC in the future, and the

construction of broadcastir:g facilities a.: been .orogri:)sS-

irg in accordance with tnis progran

u;o turt.L-1 now, the m:,jiuil-Have raclio, the vHr/rM radio
and the television media harre beer ceve3.opinE in para.r,!el

and have tergeted the southern region which .i.s rerative-
Iy densely popu.lated, f he servlce system 1n.the maln

ci-ties o'f the. sorrthern reEion has therefore neared

ccmpletlon, but broadcast 'services in the middle and

northern regions of the country are st11_1 in the startlng
stages.

In 1987r the presidential Worklng party has re_
examlned the long-t,erm program for development of broad-
casting that uas drafted in 1gil. The outrine .of the
program 1s as fcllows

(1) Review'of priorit.ies and the objectives of develop-
ment
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Stage I (Five years fron 1 988 to 1 992)

Expand coverage of the mediuic-wave radio

broadcasting servlce to 99t of the land area

during thls perlod..

Gi.re nr.unber-one prlorlty to the completion of
the medlum-wave radlo broadcastlng network

whlch.'*ould enabLe the entire poputrat,ion to
enjoy the beneflts of the- service ,at Low

' I ,. i l::' ,l

costs.

11. Stage II (1 990-1 992)

Constructlon of a new program production .

center ln Nalrobl.

The purpos6 of this ploject ls to improve the.
radio and teleyision broadcasting programs

qualltatively and, quantj.tatively.
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1988 198e 1990 1 991 1 992

PllqsE- 1

PlrAsE- 2

PiiASE- 3

Constructlon of MW

Radio Station in
the Mlddle Reglcn

Rehebilitatlon of
E:.:isting Radio

|'h a

Faci11t,v

Construction cf
Ml{ Radio St,atlon
ln the Northe:n
Fegion I'rl
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iil, Stage III (1993.-19!7)

Expand coverage cf the television broadcast-

, ^L----1i L^ -harrl- QQtIing se.:'/Lce tl st Chailnel) to abcut 99t of

F-he Land arel durrng tils period'

iv. Stage IV (1 998-2000)

Expand services of the television broaclcast-

ing (2nd Channel) and' the regional vlf /FM

radio broadcasti:ig to cover cities of the main

regions Curl;rg this Period.

1988 1 989 19.90 1 991 1 992

Detailed
Design

CivlI
Constructlon

Equipment
Installation

1 9971 9961 99519941993

Constructlon or TV
Transmittlng Station
tn the Mlddle Reglon

Rehabilit,aLion of
Exlsttng FaciIitY

Const.ruction of,
TV Transmitting
Station in the
Northern Region

PH-q,SE-1

PHASE- 2

PHASE- 3
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,:.fr 1 995 1 997 1998 1999

Preparatory
work

Cons truction
wo:r:k

2000

Stsge V (after 20Ot) i

a) Conrpletion of the nation-wide netwotk of
a second TV channel.

b) Conpletion cf V:t:,/i-t4 broadcasting facj.li_
ties

c) P.ehabilitaiion e.,-, rer.ovation of medrum_

$rave radio. VH-o /ftt radio and television
faci I iti es .

A long-te:m program for.corsecutiveiy inplementing
these proj ects . v/as drawn 'up. rmprementation

Programme at thls tlme wlll be based on this
revised long-term program for development of broad_
castJ.ng and wtl1 focus on the lmprovement and expan-
sion of the mediuin-wave radio broadcastrng servi.ce
network

(2) The present state of Broadcastlng service.co'rerage

service 'coverag'e that vas achieved up to date is as

fol lows
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(3) Present Condltrons of Medium-\t'ave Broadcasting Facilitles

i. l,leCiuin-wave Radio Transmitting Faciliiies

(a) llairobi (Ngong )
i

I
I

OutPut Po'rer

F=equencY

F.ema:ks

(b) Sonl:as.i (Nyali)

(c ) Voi

20 kvl

(.1 Okly x 2
Para.
Operaticn)

p
ll.J

',.'..t

iJ"

iJ

iB

6'l 1 l<l'l z '147 kHz 1268 kHz

Guy Tower

All systen carried
ope:atlcn w:th one
cutpuc Power.

out a single
half the total

ril

if,

r3ig

#

rl
t_

General Vernacular3 sysiem

100 k14

(50k'rl x 2

Para.
Ooeratlcrr)

National

190 kw

(501l1'l x 2

Ydj. d.
Operation )

es'l f -
s uppo-:L-i- ng s uPport ing

An:enna

MarconiMarconii,!a:c o:: iWa rrr:'f,.-:!:'_:):

19661966ryo)

? s',rstern Nat.iona I General

Output Power 20kW x 2 -2okwx2

Frequer-cY ?JI kHz 1079 kHz

Ilanuf acturer 8+d1 !on Re d:l fon

Year 196 0 :ls60

(

) ctr c l- om

100kW x 1

General

981 LhZ

Or-rtput Power

5{0 kFiz

Nat:-ona-I

LCO If i X 1

Frequency

TiromsonThomsonl'1anuf acturer

t>oJ 1983Yeai

\
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(h) Nakuru

(i ) l,leru

i\..j J llar'Igat a.

Renarks

9OO kliz

1 983

AI1 systems are
Ngong Stat,lon.

stand-by fqr
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2 system Natipnal General
-Ouiput power 20kW x 2 20kW x z

Frequehcy 918 kriz 1 206 kHz

Manu facturer Thomson Thomson

Year 1 980 1 980

2 system National General
Output power

Freguency

'10Okw x l 100kw x l

702 klf.z

Manufacturer ?homson

3. systen Natlonal General Vernacufar
Output power 2kWx2 0.5kW x 1 0.5kW x 1

Frequency 61 1 kHz 7 47 kHz 1 268 kitz
MgnufaEiulef.. H.efeqni Marconi I'larconi
Year 1966 1966 1965

nn
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(d ) Gari ss a

Remarks

(g) Yala
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(e) Klsumu aird Lalce

1 systen Ve::n a cuis!

Outpu'E polrer. 5kWx2
Frequency 881 kHz

llanuf acturer Marconl

Year 1 0( o

(f ) Nandl Hills (Kapslmotwa)

Remarks

(l'io maintenance parts, out of
operation)

(No malntenance parts, out of
operatlon)
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2 system Natiqnal General

Output power 20kW x 1 20kW x 1

Frequency 720 kHz 1 31 4 kllz,.'

Manufacturer Thomson Thomson

Year 1983 1 983

2 sygtem Natlona] Va raacul a r
Output power 10kW x 2 10kW x 2

Flequency 953ldtz "
55 7}! z

Manufacturer Marconl Marccni

Year 1 970 1 970

2 system National General

Output power 100kW x 'l 100kW x 1

Frequency 84 6 kHz 954 kHz

Manufacturer Thomson Thomson

Year 1984

nO

1984



II Content of Broadcast Servlce

voK's radio broadcasting. consists of the follow-
ing two systems of natlon:wide network.

,.u{F) itationaL servlce tn swaiiti
(b) General Servlce in English

Both sirstems broadcast jor elghteen hours a day,
anc the broadca.st hours are fron 5tuy to 11pM.
s'nce the Republic of I{enya is a multl-trrbal nation,
there e:e also lhe folLowi;rg regional broadcasts
'alniig at secur:ng public consensus and providing
infc'mation that is relevant to the reg10nal socieE,y.

\

m

'.rif

. Kisunu

. Hombasa

Broadcast for
(Use 4.c:i-,cal

Broadcast, for
(Use 6 rribal

Sroadcast for
reglon

the middle region

1 anguages )

tne western region
languages )

the.north-eastern

-J: i -a 9i
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',,:. .,iil I-, r'.fi i
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(use'4 trlbal languages)

Furthermore 
' there ls a broadcast whlch started in

Hay of 1 9gZ at Homa Bay located along the Lake
Victoriir, serviced by a conununlty radio statioh with
as si s tance f rom the LINESCOr-rre ur\L)uu and utilizing low_power
f}l, and r*hich has Deen dlsrel lle d.
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Slnce 1 953,

using rad1o,

there has been a school broad,casting

ffi

and currently, there are rad,lo programs
for high school education, especlally that for train_
ing teachers, broadcast wlth the cooperatl.n of the
Universlty of Nairoblr. in addltion to the programs
for erementary and junior high educations. These
educational prog.rams are broadcast everyday from
llonday to Frlday for a total of six hours a dd,v from
9:30A-Y to 12:3OAti 

""g from 2pM to SpM, an_d t-hey are
contrlbuting greatlir tc the increase of educational
Ievels of the Kenyan citizens.

(4) coveraEe of E;re Terevision B.roadcast service and the
Presei.I, State of Broad,cast'ing Facillties

i!) SejJi.j,ce.Cove:aEe

ry: ailwht L e r t e L e,zl s j-on broadcastlng s:,ivice
s,iarted on a trlal basis ln october of 1 g62 1n
Nairobi, and cont,lnued. on a regular ,.,,,,

basis from the followlng yearr 1963.. Next, a
relay statlon was constructed ln llay of 1 984 ln
Tlmboroa, about 2SA kilometers northwest.of
Nalrobir almlng at extending servlce to the
whole Kisumu region. purthe:rnor€ 1 ln 1.9G9, a

television broadcasting si,atidn was'constructed
in l{sm[353, and a low-power reray station was set
up in Nyerl, 1oo kil0meEers north of Nairobi..
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Currentl.y, there are four television transmitt-

ing stations in Nairobi'

i.-:hl
..,'ir
:'{

'fir.'
i:i
I !'ii'

Y-.

- i-i

Timboroa, Mombasa, and NYeri' but

cover onIY about 30t of the total

these stations

population.

(b) The Present State of T;ansmitting Facilities

Currently, trere e're o;rly the f our transmitt-ing

racillties listed beicw'

i. Nairobi (Linu;u) cH- 4, 1 okw,
Covering Nairobi area

ii. Tiinbo:awa c5.-2, lolir
Cor; ering,r'les tern !i;lr1

.Lii. Nye:i cH-1C, l K:{ .

Co';e:inE Mt. Ken17a a:ea

c::-5, j..,}T,l 
i

Cov e:' 1 ;g Soi: .:;leJ-:
=e62

a.a\ i c " I I

:

These fcu-r transmltti:rg statLons

by' reIa5, using mlcrowave Ii:'k, 7

StL and broadcasting waves '

are networked

GHz band

(c) The BroaCcast Program and The Servj'ce Content

The-l.e are two studio facilities for program

production, in Nairobi and in Mombasa' but they

are smalI-scaled, each consisting of two roorlSr

a proEratr production studio and a news studio'

The tele'rision Programs are broadcast for a total

of 42 hours a week, llonday to Friday from 5PM to

i*'.i
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'1 OPMr Saturdays f rom ZpM to l Opt{ and Sundays
from 2pM to 1lpM. Of the total-broadcast
programs, about 50S dre programs produced
domesticallyr drd, the renalning 508 are either
obtair,cd from the developeC nations and are
exchange programs with ot.:er African counLries
naCe possible through the prcgri:.in exchange
cente:: of the URT'IIA (the L;nlcr. of Nar:ional R,acio
and Television O:c;rn! zatj_c.: of A.lrica) .
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1 -3 The Udc essity for fmplementatj.on of the p::oject
flany Ceveloping nations are.Ioolking for projects thatare targeted. at the modernl zation c -velopmenr or economv 

^"u-=;;.;: ;r 
natlon and the de-

. 
in pushing forward thr 

rut what is i'ndlspensable

train.tng of 6,.*u. ,"". 
national ceveJ'opinent projec.t is)urces the: sui].oi.t t-.li_Ls and forinulat_1ng of nacio;raj. iC=ntity that is sharei by the entirePopuiation. ?c a nation ccmtrcs:d o.,_. r-i:a..f raciai grours.an e;<tra,-_;:oin.:ry amount c-I efrc:__ .: s:=.:rr-i-reC io nal<epeopie sha;e a cciirmen j_d=nt;.,1.v a,: rc:and ,. ';a.:.se 

t.r:e .u."u.r..1;:".:tou*ii 
c.f a nat:.on

l-'i^- 
-an-'.=-:-"'^":""'''t' ieve-'1! ^= i:'re er::'';e 

-:o-our-a-
,-*vrr, .dut the fact of the matter is

:T,;=:;.;:,;.:tion oi nation canrot :e reallzecl.

Hany dev'eloplng natlc ns are puttlng efforts into andenjoylng successes from utilizing the broadcast mediu& as
an_econcmlcal and effecti\,re means o.f e,Cucating the popula_tlon and pro;noting mass co,nmu:ricatior:s w:thin the popuLation.

The governnent of Kenya has proven tof using broa,ccast nedla ,o" *u::*"" 
the effectiveness

lor this purpose with its experi_ence*s w.1th the radio and tel_evision bro,?he ter.evision broaicastino ;";', :'r. 
oroadcasting nredia.

g medium in particular is un_paralJ.eLed .for the arnount of infornatioand is an e.ffecrive mass co*m..::::l'".."" 
r.t can convey

toor- 
>;.'-ilu;:ications and ect.,c.i t.; cnal
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But' because of the high costs of producing programs and,
constr.ucting broadcasting networks as welI .a" the usersr
financia] burden, and because of rtfestyres of the rurar
soclet'y, the government of Ifenya deems it sensible though
regrett,able to nostpone the construction of a nation_wide
television broadcasting networJ< in Kenya

In comparison with the televis:onr radio broadcasting
cannot be expected to handle as much info;matioor.but
tecause it is economical, j-t becomes an effective aoo,
for mass ':ommui.lcations, effeciing a la:ge .{.;npact on ti-re
enilre population. Raclo broadcastlng is a particurarly
lmportant undertaki.ng for xenya because iE can convey
infor;nation to Kenya's. agrlcultural wo:l<es, ranchers and,
foresters.

up untll no,s, there have been three systems of servlce,
the. medlurn-wave, .the FM and the short_wave, but the medir.un_
wave 4.nd FM servlEes hav-e,,heen Ii-mtted and cover only about
30t of the country, and the remalnln g .ot is serviced by
the short-wave.

Short-wave broadcasting is
wj.de-area service, but

suitable to a long_range
' il:,

t (a) the manner.

vafies with

in whi,ch

the time

electric waves are transmitted
.of day and the season.

di fficulr.

t

\

(b) stable rEceptlon is



I

t

i

\+u-

.ii
.4l!

{4

;

-i'iE'i6

(c) recently, there have

ences by the outside

been an increase in
s igila1 s

lnterfer-
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(d) tuning'of slgnaI receptor j_s difficult.

For these reasons, the Eove;nment of Kenya has been

rece.:-ving demancls froro many peopJ.e io construct, as soon
as posslbler the :ratlon-rvLde ned-tun-wa.,le radit, broadcast_
ing facirities that wourd g'ua:antee stabr.e receptions.
Recently, there has bee^ an eve:.,), g::aaler number of .oet1-
tions r-rom tire rurar- p,opula'*-wn ;ega:d.ng constrr.:ci--ion of
mediun-wave rarlio bro.rdcasirn,T s:ati.ons, .:nd lt has come

to a point wh'e;e the governmert of Kenya has no choice
but to rneet the s trong c,emands of the public.

The governmeni of ;<enya whr-ch hac eerr.ier recoEni;eci
ti:e necessity for buildlng of. a natlon-wide medium-wave
raoio broadcastlng network as a tooL for promotlng
natronal devel0pment. has now reached a declsion to imple-
ment the projeii-'ii''the'nunrber-one priorlty for the nation.
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CHAPTER 2 TMPLEMENTATION OF THE PROJECT

2-1 positioning. of the project within the r,ong_tern1 prograro
i--(1 ) outline of 10ng-tern program for devel0pnrent of broad_

cas ting

{:) -rrnprovement and expansicn of 2 systens of nation_
wide med.l_um_,Jave raiio broaCcasting network
(GeneraL and National Networks).

(b) fnprovement crf racic
Frccuction cen:ers.

anC te-ie,.rision progrcrm

i)
^-/
t
L

t
E

I

I
t,

b-

(.e) fnprovement alt,C

of 'nation-wide:

(d) Ccn:;truct,iorr

. t*1e,;i.sion.

expanslon c_r

televisicn.
tl'le fi.rst cha:ineI

a second cha.-.rel cf nation_wide
o:

(2)

/^ rt€/ r.Tprovenient of locaI FH broadcastlng.vsyw gl_

outline of the project 
rr;';'i:t :.'r1.: ':-'r"v':)'"" 'n'"

This pr?ject will be impremented in the flrst stageof the 10ng-term program for devel0pment of broadcast-ing and as Dart of the sixth S-year plan for NationalDevelopment which rakes effect in .l rU;. During thefifrh 5-year plan for Naticnat our"lo;;ent, five
medium-Have radio brqadcasting facilities w€Ieconstructed in the southern regibn. soe of these ued.lu.rvavebroadcasting facilities are becoming obsolete, andthere wilI be renovation of existing equlpmenls as wej.L
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as construction of I new broadcasting facilities

implemented in three phases as'described below.

(a) Phase 1 ConsLruction of 5 new stations to
service the middle region

Kitale
- Maralal
- Marsabit

Waj 1r
- ,'tal1ndI i

J-

iE

-o

(l:) P'l:ase 2 Renovasi.on of the
existing stations
siand-by sl;sten

- Y.rLa
.'3;:5sa

- v':i.

- i.lEong' 
.

- Heru

system in the
and rntroduction of

1

.)

(c) Phase 3 Const,ructlon of 3 new stations to
servlce the northern reglon and
the lnprovement of radio and
televlslon programme production
center facllltles ln Nairobi

- Loktts.\.a,g

Lodwar
- Buna

The coverage of Medlr:rn-Wave radio broadcasting

service qt the completion of each phase j.s show;r

below : -
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t (3) Sasic Facts Regarglng ImPlementai!cn of this Projact

(:.) Lccat:.ons of transmitting stai:-ons t'o be

canstruct-e-d. 
.

i. The locations thai had' already been

Eelected by VOK (th1 J'ccat'ions with

freguencles already assigned) were given

prlorltles ln considering location

il. The transportatlon of cbnstruction

loaterlaIs and' equiPments as well as t'he

:,..,,,nai-nten+ngq*"ilBg,, oP*grs!,lon af ter construc-

tion and the I'lving conditions of

employees wetre aII taken lnto conslderation

before the flnal decislon sras made'

iil. Places where electric Power suppLy can be

' obtained for cornmerci'al use or where Power

supply might be obtained economically were

select'ed '
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(b) Scale ": 
*tansmitting Stations

i. The t'ransmlt'ting out'put' Power

statlon ls declded baslcally conforming

for each

3?

Service Coverage

Land, AreaPoPulationPhase

65 t
1

75 t90t)
99 t99 $
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to the International Agreement. (LF/Uf conferenc. - 0...r. $'1975). However' co-ordination w.i'r'r be needed before il,. pi.,,l
can be, modif ied with respect to transmi tter power, ,ro..tion 'j

frequencies and di rectivi ty.

To encourage dlnrinltton of future operating
ccst, the plan employs the l eas t' requ:.red
output oower covering the .r:q.,:i.;ed servt"ce
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ri.. ,:

iii ,t.g
r'. .'i-l
i - *:r.

'. ll,i'

f'

n 5:

)

lc) S.equired Field fntenslt.,r
W
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As standards for the f:eld intens ity, the

foLlowing nuinerical vaLues are orCinariIy used.

liJ.gh nolse-1eve1 aiea
MeClu.,-n nolse-Ievel aiea
I^rw noj.se-leveI area

i

more than 5 mV/m

more than 2mV/m

more than 0.25 mV/m

In the case.of Kenyar rrlost of th€ regibhs:
targeted for broadcasting should belong to the
low noise-Ievel area, so 1 mV/m should sufflce
as the required field intensity which becomes a
standard in deciding the scale of transmlssion
and the scope of service.

(d) Program Transmission

Use KPTC rransmission Link (10 kHz) if it
can be secured at the site

to
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transmission ttn}< cannot be

lnstall a Prlvate FM link or use

relay as a. temPorarY measure

KPTC link is set uP

ii.

(e ) Me thod

I

Il.

rii

If KPTC

secured,

shortwave

until the

of ImPJ-ementing the Project

The agency which iinplenents thi's projece

is VOi{.

The impiementing aEencv (VOK) wiII hire

consul.tent's wiio r'rill be in charge of

management and technicaL mat'Lers of the '

projectr e.g. the field survey' detailed

oesign, and management of constructjon work'

inaccordancewithguidelineSetbythe
governments of Kenya and Japan'

Confo:m to the rules and guldellne of the

governnents of Kenya and Japan relatlng
: ''-rrtt of materlals and 

' 
?qulP-to Procuieme

ments and construction wcrk'
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CIfiPTER 3 STATION I.CCATION PLAN AND FREQUENCY ASSIGNMENT

3-'l Basic Policles

In order to supply reliable and quality radio broad-

castj-ng service to the entire Kenya, station location

plan was drafted in accordance with the follcwing basic

colicles.

(1 ) Set up a naLion-wide medlurn-wave broadcast neLwork

which consists of two systems r the national service

that mainly uses Swahili and the general servi.ce in

English

(2) Ai,rn at increasing coverage from c;.:rrent 60t to 99'8

of the PoPulatlcn.

(3) Implement, constructions J-n three phases, as Part of

the S-Year P1an, becomlng effectlve in 1988.

.(4) , Examine whether thls Project is. consistent with

Nat,iona1 Development Progranrme planned by the

Government of KenYa.

,

(5) Draft a station lccatioir plan that effects low post-

construcEion operatinE cos.t, maintenance cost and '

good sUPPIY of manPower.
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(6) Regarding new construction and refurbishment of

medium-wave transrnitting system,.in order to prevent

signal interference for the neighboring countriesl
,.1 '€

s,*
,#:,

ffin
.ff

.\' '.ri

$.'\..?i

ffi



't-

1-

l

:

t..

.-q

,iu

5''T',*
:,ly:

'.t:'
.-i.5

' 
';tl

-.-

ffi

@

ffi

ffi
A;r

*1,
i.t')

&i'

@

ffi

ffi

B

ffi

&

H
q

s

broadcastlng servi(:es, select frequency and trans-
nitter output povrer that conform to ll" lnternatlonal
agreement.

(7) The current broadcasting netvrork 1s set up with the

techniques from the Western European countries e.g.
Britain and !'rance, but lt does not perform fully
at the present. Taking this condition into
consideration, and by actively introducing Japan,s

high standards of broadcasting techniques, guarantee

high-reriabirity and quarity broadcasting services

for years to corne

3*2 Sel"ecting Station Sites

Medlum-wave broadcasting is a .sound broadcasting thai
is produced ln the form of amplitude modulatlon of bot,h-

side band wave and, that uses rnediunr-wave band frequencies
from 526.5 kHz to 1606.5 kHz. since medium-wave broad-
q3sting is usually carr:.ed through surf,ape waves that...-..,.-

are lransmitted along surface of the ground, one shourd

study the followlng polnts in select,ing station sites (

(transmrssion points) , in order to send elect,ric waves

efficiently to the targeted, servj.ce areas

(1) .A good grcund conductivity is desirable at the

surrounding aIea. of the transnitting antenna

fcr th.e brcadcasting waves to radiate efficientry.

@
dA

w :;;
,.ri

I

T:
...i,',. 
'tr...:. ,1i":

rllri' .{J
':r -Illr

i':i .i.*. .:;:...-l$i.
,:iji''#

. iiii:,sr.i
:;,i $i

l)' ,4

B
ry u}



d

t

';i.

)

H

E

ffi

r
sgr

l2l l.then broadcast waves arq transmitted with the antenna

at the center, it ls not desirabre that there be

obstacle.s such as a tower carrying pouer transnission
1ines, chinney or steep mountain range surroundlng

the broadcasting station.

(3) For antennas to functlon efficiently, it, is
necessary to add a good radiar earth wires, and for
*'his, it i.s deslrable that the' area of radius 200 m

centered by the antenna tower be ilat and hunid and

contains soft earth.

(4) But avold areas with weak, soft Land, tharl rlcuLd re-
quire large-scale basic constructi.cn works when

setting up an antenna tower for a branch line.

(5) rt ls desirable that the transmit,tlng station be

locat,ed near the center of the targeted service
area but 1t should. not be too close to the city such

that the nunrber of households wiihLn the .blanket area
' becomes 1n excess of o.1t of the total number of

households wlthln the service area.

(NOTE ) Blanket area : a region in which the field
lntensity of the surface wave is too strorig
(more thah 5 V/m) s.uch that it is. impossible
to receive 

.slgnals from other broadcasting
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(6) rn the case of medium-vrave broadcasting station with
large.output (more than .l OO kW) , in order to prevent
broadcaqt waves from forming interferences to the
telephone network or inductlve voltage lnterferences
to the home appriances, there should rrot be a concen-

tration of residences in the area 1 tc'2 kirometers
surrounding the broadcasting station.

l?) Another necessary conditlon is that program reray
link can be secured, and conditions of the power

supply are stable. rt is arso desirabre to have

good conditions for transporting '

. equipments and fuel

stat:.on 'location plan was draf,ted by considering a11

Lhe above points.

3-3 Outllne of St,at.ion Locat,lon pldn

As 1t ls indicated in Map No.1 , construction of new

broadcastlng statlons ln g sltes nation-wile .na renova-
tlon of 5 existlng st,ations are proposed as Lhe most cost
effectlve and technicatry approprlate means of covering the
vhole of xenya with medium-wave broadcasting. The lmprove-
ments are schedured to take 5 years divided into 3 phases.
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PHASE DESCRIPTION STATION

r 88

1

'90

Construction of 5. new
stations in the Middle
and Northern West
region

Kitale
Mara 1a I
I,lars abi t
Waj ir
Malindi

( 50 Kw)

(1 00 Kw)

( 50 Kw)

(100 Kw)

(100 xw)

'89

2

'91

Rehabllitatlon and uP-
grading of 5 exlstlng
stations in the Middle
and Southern region

YaIa
Garissa
Voi
Ngong

Meru

(100 Kw)

(100 xw)

(1 00 xw)

(100 xw)

(100 Kw)

r90 t92

Construction of
stations in the
region

3 new
Northern

I.okl t aun g

Lodwar
Buna

( 20 Kw)

( 50 Xw)

( 20 Kw)

ffi
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3-4 FreguencY Asslgnment Plan

,Table No. 1 llsts frequencies of medlum-wave braodcasting

that were allocad'ed to Kdnya by thH Frequency

Assignment'Plan for LF/MF Broadcasting statlons that was

agreed at the "Regional Adminlstrative LF/t'IF Broadcasting

Conference (Regions 1 and 3), Geneva, 1975'.
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TabIe No.

Available }lediun Have Prequencies

(Total arlocation in Kenya - accordlng to rqu 1 975 Frequenry Pran)

r)

.J

t/oi

)ive: I

_)

ar\T

PrequencY (kBz) ,/ Por'er (Kw)No. of
FrequencySEation

"22i,i?Z 
,gAEll8o

67s /2O 1 41 hOO Lt52 /LOo
Nairobi

'to't /2O

t52r /5
s27 /roo r08o / .2c 1 233/50639 /50

1%s /20
6

Mon-bas a

s: s wnu b

')

9s1l100 1 s3e/5666/2O 837 /too

558/20 s54/20

8-82 /1OO
846 /10O

r"a.:rci liiIIs

1134/2O t206/?O r336/20 r575/2O918/2O
159 3/s

6.\ia.l<uru

510/sO 981 /1oo tq44/too

L 368 /2C
J rorl /20 LO53 /20

7O2/too 9OO/1OO I 107l100 t449/2O.lHeru

72O/2e t224/20 t3L4/2O3Ga:issa

,r&z//z t 3so /s 1548/20'783/5
Ma=s abit 4

1278/5 L4O4/5 1494/s3KitaIe

}to /s tt'to /s t 422 /s3Lasu

'138/5 tOT€'/5 rss't /s3HaI i r:di

ttls/s t3s9/5 L503/5tHa:aIaI
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The Station location p)-an and Frequency assignment as

described in i,tap No. 'l vas draf ted based on this f requency

plan in Table No. 1 and. by conforming as much as. possible
to the international agreement. If it is necessary to
alter the transmission ,,utput power or a netr aIloca-'ion
of f requency, it .t-s required to make applications to the

fFRB for a pian change and obtain international approval.
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CH.A.PTER 4 FACILIl'Y PLA}I

The transmitting facilities to be employed in this project

are basically planned in consideratlon of the supply water

ascribable to supply voltage variation, etc.and troubles ascribable to supply voltage variation,
In particular, each transnitter is to adopt compulsory air
cooling whl1e assuring hiEh maintenability and operationality

without using water cooling

4-1 Equipment Description

4-1-1 TransmiLter

3
,.,

(1) The 't rans !d tte r w111 be 'p rorrl de d la three trpes :

hr- lOOkli, 50k1^l and 2ok1^t. In particular,

2OkW trans:'.r.tter is to adopt a giea: exi:ent of

solid-state circuitry. At present, solid-state
transmitters with up to 25kW output powers have

been realized, for practlca'I use. These solid-state
transmitters provide high maintenability and economy.,'\

,)
(2) All types o.f the transmitters .to be adopted are of

compulsory air cooling typ?. Due consideratj-on

should be talten for air*conditioning in the design

of the station build:-ng and others particularly for
use under sever e;rvironrnental condltions in high-

temperature, high-inoisture areas and Cesert zones.

(3) Although a parelLeL

two transir,itters o:

ru;:ning transmitter system using

a maj.n /stand-by transmitter

-,_-._*^t,T.
- ., .'t

t
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t-r

sys'lm is usua)1y er:ip1oyed, a main/stand-by system which has

simp'le conf.iguration'is to be adopted in this project.

Therefore, two main transmjtters and two stand-by transmitterS are

to be emp'loyed for the transm'ission of two programs in this project.

a

.1-2 Power FacilitY

(l) The conmercial poyrer js to be adopted as the usual power.

\5}

q)

G

(2) For the countermeasure against conmercjal power fajlure, each stat'ion

js to be furnished with one engine generator system.

(3) These engine generators to be adopted'in this project have the.following

capacit.ies for the indjvidual transmitting output powers. It should

be moted that the stand-by generator will not operate all transmitters.

t

1 5a



Capacity of
Engine Generato!'Transnitter OutPut Power

i O OKVA

200KvA

350KVA

20kvl

50kv]

1 00kw

5OKVAFor station building

i

i

r

r_)

o
4-1-3 Transmitting Antenna

(1 ) Base insulation tyPe guyed antenna is'to be used

f or the trar.smitling antenna at eacfl s'tation '

(2).ATUistobefurnishedinlhe.neighborhoodofthe

base of the antenna, and the'transmitter output

. from the station building is to be connected through

an oPen feeder line '

(3)Atotalofl20radia}earthelementsaretobe.
, i-nstalled at intervals of 3o to be as long as the

antenna mast

(4) A directional antenna using two masts is to be

adopted for the iollowing stations i

1 ) Malindi Station
2) Id<l t e'r,n-E

3) Buna Station

J

t

;./ rt



I

4-1-4 FM Lin],<.

(1) For program Lransinission, two Fl'{ transrnitters and

one d.irectional antenna are

existing microwave stations

be transmitted by one hoP.

prograrns can be transmitted

to be provided at the

so that programs can

At ItaraIal Station

by two hops.

o
J

(2) For each transmitting/receiving antenna for FM link

use, a 20n guyed mast is to be provided.

Facilitlz plan for each station is des:ribed in

Table No. 2,

o
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CHAPTER 5 PERSOIINEL I'LAN

Each transmittlng staticn 1s to be operated by three groups

of technicians who will work in three shifts. That ls, one

technician grouP is to be engaged in the oPeratl.sn of the trans-

mitting station for 24 consecutlve hours and then take two

days'off. An engineer is to be assigned to work as the suPer-

visor at each trans.nitting station for supervising and guiding

technicians ln equip-ment operation. In order to support equip-

ment operation and naintenance at each transnitting station,

a technicaL. center iS to be Provided ln Nairobi, and when a

problem is encountered in operation or malntenance at a trans-

mitting statlon, Perscnnel belonging to the technical center

will be dis.patched to the slte to support the operatlng personnel

of the transmj,ttlng statlon in solvlng the problem.

The expected number of personnel to be lncreased ln connec-

tion with the accomplishment of this Project as Per the above-

,lment,ioned princlple is show-n ln the followlng !_aife. In order
J*to provlde these personnel, VOK is currently engaged in personnel

trainlng.
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Statj on System after Coopletion Englneer Technlclan

Haralal
WaJ lr
llalind,
Kit,aIe

Harsabit

Na.irobi

Phase If

Phase Iff

Lodwar
Lokl t ar.ug

Bruia

Phase f

Ngong

Voi

Yala

Garlssa

Heru

(2x100Xv Hain,/St,andby rnl TX)x2 syst,ems

(2x50Kw llain/Sian.jby ltW 
"X) 

x2 systees

(2xlOOXw Main,/Siandby UW TX)x2 systeos

(2x50Kw Mlin/st.r,dby ur.l TX)x2 systeEs
(2x20Kw Main,/standby lcr, TX)x2 systeEs

Technical Center

i

n

I

It

1\71'AL

i

i

i

i

t

i

1 person
ln

1tr

1x

1n

3 persons

1 I persons

Person
I

n

1

1

I

9 persons
On

9r
o,

8,;
7 persons

4 persons

8 persons

7.
7i

9q-.Eit"9r"

4

6

4

i

n

r

o

:,1
l

t

l

I

..-,,

I

.:
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CHAPTER 6 PROJECT COST A}{D CONSTRUCTION SCHEDULE

(1 ) Project Cost.

Project Cost on yearly basis and station basis is
shown ln Tabl,e No. 3 and tdble tlo. 4 respectively.

Table No. 3

YearIy Project Cost

I

I

t

I

I

c*

I

\

1,,

n
q"/

1 988 1 989 1990 1 991 t992 TotaI

Forelgn Portlon
(in thousand
Yen)

242,064 3 ,854, 495 5,059,383 4,691 ,1 39 2 ,4gL ,'l6l !7 ,337 ,842

I*:caI Portlon
(ln thousand
K. sh. )

1 60,440 87, ,i60 91 ,560 28,550 36'1 ,92O

.J
I

It

5b



Foreign Portion
(ti'.ousand Yen)

722,613

1,221 ,033

860,673

1,200,303

276,920

216,920

276,92O

2't6,92O

352,880

ServiceEquiPment

l1 111,5'33

1 ,470 r 5605,116,215

345 805

329,339

444 ,025 .5

90 7 ,255. 5

444,025. 5

1 r 175 ,073

7 ,267 ,919

,ll

200 340444 025.5

200,340

277 ,34O

200,340

277,340

1 ,1 55 ,7oo3,41 4 ,405

239 931

228,fis

761 ,890.5

848,073

751 ,890. 5

000 ,000

5,038,541

150 000

38?,872

2 81 ,456

382,8'12

t,J 97,2003,37i ,854

5 ,03? ,382

228,453

239 ,875

l(itale
HaralaI
Harsubit
wal ir

lindi
Sub-TotaI

ConsultancY

Conti n

Total

Phase II
YaIa

Garlssa
Vol

Ngong

Heru

Sub-Total
ConsultsancY

Conti e

TotaI

Phase fII

Loki taung

Lodwar

Buna

Nairobi Studio

S ub-Tot a]

Cons ultancY
Contin n

toLaI

Table No. 4

ProJect Cost for Each Statlon

11 ,337 ,942

Local Portion

(thousarrd K. Shi lling)

35,800

46, 400

36, Boo

46, 400

46,400

212,800

10 640

223 ,44O

46,400

2 320

49,720

27 ,200

36 ,800

27 ,2OO

91,200

4,560

95,?60

361 ,920

Stat.ion

Phase I

C
frfA
ay

:D

.4\t

rfi45,400

t

Grand ToLaI

5+



I

(2) Operation and Maintenance Cost

operatlon and Maintenance cost required for each station
mainly consi'sts of maintenance cost, erectlicity and fuel
cost and personnel expenses.

Operatlon

estlmated as

and maintenance cost, for this project is
follows.

o
i.)\E'

Maintenance cost includes that of operation and mainte-
nance for eguipment, building, Mast, vehicles, and so on.

*
t(
I

t

t:
t

tu!

I

d

i

r

I

J
I

i
I

l:
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Table No- 5

OperaLion and Maintenance .Cost

Electric itv F\:e I E

Unlt : (housand K' Shllling

Personnel
nse Total

Phase 1

Maralal
Haj ir
Halindt
Kitale
ua:sabii
Nairob!
Technical Center

Operation and

MalnLenance
Cost

L ,52L

L ,52L

1,521

1,034

1,034

5,000

5 ,000

5 ,000

? ,5oo

2 ,500

3,oo0

3 ,000

3 ,000

1 ,500

1,500

425

425

425

388

388

9,946

9,946

9,946

5 ,422

5 ,422

s50

1

o
t.d

s50 t

I
a'l

20,ooo 1 2,000 2 ,601 4t ,232

ll

lf
r

I

Sub-TotaI

Phase 2

5,6 31

616

646

959

1,521

646

4 ,4I8

1,034

?09

'109

2,A52

2 ,5OO

2,500

2 ,5oo

5,000

2 ,500

1 r500

1,500

1,500

3 ,000

1,500

o

150

150

223

150

4,646

4,796

5,lo9
9,146

4,196
''\
\.-J

ltgong

Yala

VOI

Gsrissa

Menr

Sub-Total

Phase 3

Lodvar

E i.r€*r l:kititnq
d

Buna

Su.b-ToEaI

1 5,000 9,ooo 615 29,093

r

i

I
i

I

I

I

I
I
i
I
I

2 ,500

1,125

1,125

1 r500

7s0

750

388

3s0

350

5,422

2,g34
2,934

4,150 3 ,000

39,?50 24 ,00c

1,088 .11,290

Grand Total

:

I
'ii
,1

1 3 ,SCl

5?

4 ,3'o1 81 ,61 5



\

(3) ionstruction Schedule

Set the total

and'imPlement it

Phase 1

Phase 2

Phase 3

Construct new stations at five sites ' in KataIe 
'

MaralaI, Wajir, l'larsabit and Malindi'

Rehabilitate exlsting statlons, and implement

for the following 5 sites '

(1)AdditlonaIlyinstal}onel00Kwtransmitter

for each two prograir,rne for establishing

main/stand-by transmj.tter system with the

existing equiPment.
' (Ya1a, Voi and Meru)

.-
(2) Replacing the exlsting equlpment ' renovate

fulIy the transmltter, antenna and Power

suppIY equiPment.

(Ngong )

(3) Up-grade the transmitter output power

to 1 OO Kw and renovate the transmitter,

antenna and Power supply equipment.

(Garis s a)

peri.od for construction work at 5 years 
'

by deviding lt inio 3 Phases'

Ln

the

i

. i,

i
1
r{
'l
I

t,'

1-

I
i
il

i
..d
d

t
fl
{I
I
7

Ii
n

:
ri

'2.
4r

rl
.$
1.1 I'i; d
fri:H

.-I
r:i I
r::t'J

i.f:ffi,{r- I
''*r, I
T'.d.il

I

Co4struct new stations at three sites

Loclwar, Loki taung and Bu;ra and renovate

studio equipments at broadcasCing center in

Nairobi.

6o

i

I



or

)
fJE
ceO.€c

sx

Er ii
ll .. ,l'l rl

ca
O '!

-a
UU.x
,{!!qot ,cl6 Eo
C €< c
o, E ' O
Uc {i

otut
orc c L {
co o cd

ioE[i
vc A.r ra444,
dr{, € a
,! E r. C
E< t: lr x

HII IH

b

H

H'

H

H

H
E

Eg

x.
)r

s
.J

nH

$

H

it
5
tl-
x'

It
u

ii
il

o
qJ

<1.
1l/l

I

I
I
I
I
I
I
t
I
I
I

E
T

E

b
Ex

o
o

H

6
6

-?5*

o

€
a
cr

a
e

rO

o
6
or

?r
€

€

oro
6

ao
E
a

-Tr

6

o

t
,4.
oo

>voo

x
..t
<N
J

c
5

Ixoo

Ix
oo

x
rt

2I

,xo
+
!xo

x
d

ir
o
t4

f

t.
Y
oo

+
!
6o

x
CN

J,
E

!xo

:
r<o

'x
!N
J
F
.(

J

!I
o

T
ft

o

:(xo

+
I

N

5
t,

I
c)

x
N

!xoo

x
L1 ria

o o

3
Yt

o

x
a{

e3
nt'+'

.|o

-.1 x

3-*
i

-
.o

h

+
!

!1

x

=N
!
o

!xo
FI

+

=
o

x
N

=
=0

,l<

E

Cra

o
Htr
cgto(

I-E'YHd rr-:*3C III-iSr,i.{

t



'l
:?,i

Li

CHAPTER 7 FINANCIJ\L-ECONOI'{IC ANALYSIS AND APPRAISAI

1. Financl-aI Anplysls

1-1 ,Method of .P-nalYsis

The financlal analysis sha1l be conducted on the basis

of Internal Rate of Return (FIRR) worked out by the. Dis-

. counted Cash FIow Hetbcd and the Sensltlvity Analysis

shall also be done.

")

I

#

,,;

2 Prerequisltes

The FIRR shaI1 be obtained under the following

prerequlsltes.

:

9,

f
'.:

I
5:
t

ig

\,

t
'r'

.t
,j{

t
L
:

r,
:r'
I
I
,

:6i{
:.Y

I

r_i

Fij1,.

ttIr
lq

Fi

(1) Total revenue ls estlmated based u1rcn the sr.:m of the

revenues from the radlo receivlng fee, the radlo

recelver llcense fee and the radi.o commercial rate.

(1). Total .cost ls estlma.-ed totallng the project lnvest-

lent, the wcrking cap1tal, the operation and

maintenance cost and the paid principal and.interest.

start, in 1 988 and the project life
Ct

(3). The project will
ls ex cted to Iast 20 years after 1 990.

(4) The exchange rate is estimated to be 1 Kenya shilling

against B yen for the analysis PurPose

The number of radio receivers licensed is assumed to

be continuously increasing even after 1g87 at the

rate of 5.1 t which was the actual average increase

r

(s)

h,



for 3 yeais 1 984 through 1 985 according to the st,atis-

tic by the government of Kenya. (nefef to Table 7-1)

TabLe 7 .1

Forecast of Radic Receiveis Licensed

o

t

Year

1990

1 991

1 992

1993

1994

1 995

1996

1997

1 998

1999

Number of Iicense

213.9
224.8
236 .3
248"3
261.0
27 4.3
288.3 :

' 303.0
31 8.4
334.7

(Unit: 1,000)

Number of ]icense

351 ,7
369 .7
388.5
408.3
429.2
451 .1

47 4.1
498 .2
523.7

Year

2000

200 1

2002

200 3

200 4

zbos

2006

2007

200 8

200 9

(3

550.4

1-3 Estimate of Revenue

1-3-1 Radio Receivlng Fee

The annual 40 Kenya Shl11lngs for radlo rg.celv-l3g.

being proposed by VOK is assumed to be actually

collectible from the license during the corresponding

period of the Project llfe

(Ref er to Table 1.21

1-3-2 Radio Recelver License Fee

The existing rate,of 2c xenya shi-Ilings Per unit is

applied. (Refer to Table 7.2\

f,4t:

ri
l:l.!

)7
.-.--<rrl
. .,j{.. -,.)



1-3-3 Radio Commercial Rate (nefer to Table 7.2)

(1 ) rn considerati-on of the broadcast coverage to be
improved twice as uide as present through this
project, the comnrerclal rate wirr be raised to
.twice that of B time spot broadcast for 4s seconds
as of Jan. 19g7, that is the ratg for general
service and national service will become 1,340 and
2,600 Kenya Shitlings respectively.

(2) The ratios of hours taken uc by general s<,rvice and
national service in comrnercia! broadcast accorCing
to the ="r'"i in 1g77 were.gt and 11.7t',respectively.
Therefore, these figures are used for the anarytical
PurPose.

Table 7.2
Breakdown of Estirnated Revenue

1

)

\TJ

t,)

Year Radio Recelving
Fee

0
0

254464
325400
40201 6
431 472
564992
652758
7 4502 I
755584
943872

1050975
I I 63520
t 281 824
1406144
I s 368q0
1558384
1 Al 8196
i 970203
1 t a n,- r 1{t L:J0JL

229721 6
2q 7334(

Radio Recelver
License Fee

(Unit:
Radio Co-r.erclaI

Rate

0'o
1 72 9855
1 72 9855
1 729855
1 72 98s5
I 72 9855
I 72 9855
I 72 9855
I 729855
1 72 9855
I 729855
1 7298s5
1 72 9855
1 72 9855
I 729855
1 729855
1 7 29A55
l 729855
I 729855
I 729855
1 i298ss

1,000 ydn)

Total
Revenue

0
0

201 8543
2092223
2169679
2251055
2336607
2426il1
2521007
2s3391 9
27 2467 t
2834 383
2949647
30 70 831
31 98159
3331 983
:q?-e er r
362052?
377591 9
39391 99
4t 10863
4291 26 3

t\

,")
\l 1

2
J

4.
E

5
?

B

9
l0
1l
12
13
14
15
16
17
18
19
20
)1

))

0
0

34224
.. 35968 ,

37808
39728
41 760
4 lB88
461 28
48480
50944
53552
)ot t2
59152
52r60
65328iE+-
5861 2
72t'16
75855
79712
83792
88064

)

l

t

'1. u' i'' :,

Ia

\t

6p
-^.UI



B.

Arrl.r( ex 2-

A. ACTUAL FINANCIAL IJTATEMENTS FOR 3 YEARS

INCOME & EXPENDITURE

BALANCE SHEET

2007t08 2006107 2005/06
KSH KSH KSH

NON CI,]RRENT ASSETS 3.284.731.62'7 3.3t4.3t9.574 3.412.1 80.64s
CURRENT ASSETS 1,003.001.943 860,s79.894 927.33s.649
TOTAL ASSETS 4,287,133,570 4,174,899,468 4,339,s16,294

EQUITY & LL.I.BILITIES
EQUITY 928.487.590 928.487.590 928.487.s90
PROFITAND LOSS ( I 6.409.484.089) ( l 5.854.937.670) ( I 4.378.3 58.87 8)

NQN CURRENT LIABILITIES
OECF (JAPAN) LOAN 5.573.232.955 6.012.544.857
GOK LOAN 13.028.080.1 l5 I 1.1 13.1 10.675 787
TOTAL NON CTJRRENT LIABILITTES r8,601,313,070 17,125,655,532 15,943,r40,032
CURRENT LIABILITIES
CREDITORS t.t6'7 .416.997 1 ,975.694.016 1,846,247.550
TOTAL CURRENT LIABILITIES 1.167.416.997 1,97s,694,016 1,846,247,550
TOTAL EQUITY & LIABILITIES 4,287,733.568 4,174,899,468 4,339,516,294

FINANCIAL STATEMENTS EXCLUDING OECF (JAPAN) LOAN AND GOI( LOAN

INCOME & EXPENDITURE

2007t08 2006/01 200st06
KSH KSH KSH

INCOME 98 1.206.885 925322.378 7t4,998,260
EXPENDITURE |,388.097.692 t,191.942.423 1.t39.14'7.239
PROFIT/(LOSS) (406,890.807) (266,620,04s) @24,148.979\
ADD
PUBLIC BROADCAST 845.700-000 845,700,000 84s.700,000
NEW PROI-ITi (LOSS) 438,809.r93 579,079,955 421,551.021

NB/ INCOME EXCLUDES GOK LOAJ{ 1.330.000.000 400.000.000

BALANCE SHEET

2007t08 2006t07 200s/06
KSH KSH 1(SH

INCOME 98 1.206.88s 925.322_378 714.998.260
EXPEND]TURE 2.736.351.882 2.3'7'1.109-880 2.325 "61'1.641
PROFTT(LOSS) (1,755,144,997\ (1.451.987.s02) I I

NB/ INCOME EXCLUDES GOK LOA.N 1.3 30.000.000 400.000-000

2007t08 2006/07 2005/06
I(SH KSH KSH

NON CURRENT ASSETS 3.284.73r.627 3.3t4.319.s'74 3.412.180.64s
CURRENT ASSETS 1,003.001.943 860.579^894 921.335.649
TOTAL ASSETS 4,287,133.570 4,774,899,468 4,339,516,294
EQUITY & LLA.BILITIES

EQUITY 9.216.0'15.988 9,2 r 6,07s.988 9.2 I 6.075.988
PROFIT AND LOSS (6.095 -7 59.41'7\ (7.016.870.s36) rc.722.807.6s2\
TOTAL CURRENT LIABILITIES 3.120.316.571 2.199.205.4s2 2,493,269,336
CURRENT LIABILITIES t.167 .416.99'7 '1 ,975,694,016 1.846.247 -550
TOTAL EQUITY & LIABILITIES 4,287,733.568 4,774,899,468 4,339.515.886
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R EG IO NA L B EAC FI .LIM ITE DLONG_ONOT pLACE, 3RD FLOOR, p.o. BOX 4964q, *uoou,,TEL: 2i 7s6s, 3i 5087, o 1 2 1 1 o, st zt t t,' niii ii;;;; :"'€_mall: reglonalraach@kamemofm,com

a tcL4

26u April, 2002

Mr. D Waweru
Nlanaging Director
Kenya Broadcasting Corporation
P. O. Box 30456-00100
Nairobi

Dear ll4r-. Wanveru,

Regional Reach Limited was grantecl aulJ:ority to operate a television station by the Ministry
of Information and Comrnunications in a leftel dateil llh Jarua:y,2005. (a 

"opy 
oitt 

" 
t.tt.,granting the license is enolosed). The aompatry plans to larurolia televislon ct arrret cltrring

2007 that wili focus on local programming targeted at promoting l(enyan .urtor., r.onomic
and educational development, health and housing issues, local-rngsiJ as weli ; ;;h"i;;;
amotmt of regional and international coutent

The proposed television channel will broadcast oontent .,aboril IGly4 for I(elya and byKenyans". In our view, an unexploited "niche" exists in flre broadcasisector fbi a tetpvision
channel focus ing primarily on I ocaily-produ ced programs.

We appliecl for a frequelcy alloqqtion for the television station fi'orn Comrngnications
Commission of I(enya (CCK) on 2od December, 2005. We have been aavirea byCCK thatfrequency allocations to television broadcasters will be rnade ajler the .orr",ry;;;;;;;
digital terrestrial broadc4sting (DVB-1) in a few years time, 

r

We understand that I(enfa Broaclcasting Corporation (I(BC) has been identifred as one of the
infrastructure providers/signal distributors w[en the couutrytransits to digit"rl]t ioJ.orting.

I *. Y]iig P llopose that KBC enters iato a revenrre-sharing partlership wrth Regional
Reach Limited. we would like to request that KBC allow us uie of oo. oi your aualogue
television frequencies for a limited period. The parhership would enable us to br;adcast the
station's content on a pilot basis and at the sarne time would provide f<gC witi, ,t;il;.
When CCK allocates a frequency to Regional Reach Limited, we hope to enter i"t" 

" 
I"""r"i

with KBC as the signal distributor of our television signal. I 
------

I will forward a dra-ft Memorandum of Uncierstancling (MOU) between I(BC alcl Regional
Reach Limited for the proposed partnership for your cJnsideration in due course. i

We hope you will consider this proposal favourably as we believe it will be for flre
benefit of both KBC an{ Regional Reach Linritecl.

muhral

Y

Director

DIRECToRS: P' KANYAGo (oHAIRMAN), R.w KrMorHo (MANAGTNG), D. N. r(rMorHo lonenartorusy, c, w. NGUMo, G.rHuo, o, aLoouo (BRlrrsr.r\
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DF: 47 BstCCr(FSrvr/Bd/1

10'h April 2007

Dear Sir,

N[anaging Director
Kenya Broadcasting Corporation
P.O. Box 30456
NAIROBI OOlOO

tLLcl

KENYA BROADCASTTNG CORPOftATION

IvlA:tAGlNG DIRECT0B'S 0tTtrrXCS

DArE:,., 11. I.p-.1) ffi *-............".

R.ECEIVED

I

CGK

Comnrunications
Commission

of Kenya

ktvxer\+ @

SURREND ER OF' UNU VISION AND FM UNDSOBR T N

It had come to the aftention of the cornmissio, that yo., *d holdrngfrequencies which wer:e assignecljg vot bil;;ave so far not ptfi them toservice' These include both Television .n*r-.t.-r"a eivr Auclio friqpencies.

considering that this is a scarce resollrce and that theembrace digital television broadcasting in ttre very near.
need for you to take stock of yorir.rr.,ir. ' :-

counlry intends to
future, there is thus

all other frequencies
The commission therefore reqnests you to srirrend.er
not featuring in yollr immecliate plans.

Yours faithftilly,
Communications Commission of Kenya

s((M tr
T.M.VI. Ot o 0

ril

For: DIRECTOR

p
IIt ('t o?

tfiPF

g€- fiffi:,

ut/r4
L,b Uh
firhth
l(v

Head 0ffice: Waiyaki Way, p.0. Box1,4448- 00800 Nairobi, Kenya

,r

r<-A

Tete phone: +254 20 4242000, Fax: r.254 ?0 445t866 / 4Z4IAO7 / 434sz!4

,-{,t 4
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PARTNERSIIIP AGREENIENT

DATED 28.1'I{ AUGUST 2OO7

BET\,VEEN

KIIINYA BROADCT\STING CORPORATION

AN])

REGI ONAL REA CH B ITOAD CASTING LI1VIITED

OPERATION OIT A TEI,EVISION BROADCASTING
STATIOI\

I(APLr\N & STRAI"ION
Advocatcs

Williamson I-Iousc
4tr'Ngong Avcnue
P.O. Box 40111
Nairobi 00100

Tcl.: +254 (020) 2841000
Fax: +254 (020)2734667
E - nt ail : lcs @ lcap stt.ctt. c o r tt.

^itrt

,

I f',

SNWRE66- I 6 Regionnl Rcnch-l(B C Paltocrship Agr.cloc
\rvp

)



a
L-

1.2.

(m) "Relevant 
Yol" means the respective proportions in which rhe par.tners are entitrecr to'srrare in the p,ofit from time to time as set out i. schecru.re 1.

(n) "spectrnru'l meatrs the frequeucies assignecr by the corrununications comnrissio, ofi(enya to IClc ttncler the provisions otl the I(enya co*rru,ri.ntions Act, r99g andwhich I(Bc will avail for use in the Part,ersrrii nusiness i' accorcrauce with theprovisions of this Agt'eemertt; .LrrrreD') 
rrr itccol'clallce

(o) "station" Illeans the televisio. broaclcasting service establishecr and operated by thePaftners pnrstrant to this Agreement.

Each r.eference in this Agr.eernent to:

i;r;+
1!l li

(a)

(c)

(d)

"writing" ancl cognate expressions inclrrdr
bv relex, racsimirl ra.srnissio, or arly;;1,|f,ttffi:: n,,, conununicarion effecrecr

a lvritten resolution c

s u c h a ",,;;;;; il,'H;l,i: 
"T,1 

f, ;: ff L:il,il |ffi:; ll,;T5,,i: Jlil[:,",
a statute or a provision of a stattlte is a rcfererce to that statute or pr.ovision as ame.dedot'r'e-enacted at the relevant tirne;

a clartse or scheclule is a reference to a clause of o, a schedLrrc to trris Agreernent; and

I
('

(b)

(e) one gencler shall include any other gender

;'L1r,[,lffi: 
in t]ris Ast'eement a'e for conve,ience onry ancr shau nor affecr irs

CoNsrrrur.IoN oF I.IilI PARTNERsHIP

s

1,3

)

2.1

:,.

with effect fi'om the cornnrencement of business o. 1,, Noyember 2oo7 (the"contmeucement Date") the Partners shall ca'y on i, pn.,n.rship trre busi,ess of oper.atinga terestrial television chan'el through the statio, nrd .r.h othcr activities as t'e ManagementCommittee may clecicle, o,, tlr" term-s of thi.s A.gr.eerr,",,r.--' 
""^^

The Partnership Business shall be carried o, uncler the name ..I(ENYA 
24 TELEVISION" or.sttch other llalre fls [he Managernent committee may fi.o,r time to time decide.

The Partnet'ship shall.continue for a periocl of five (5) years frorn trre Commenceme,t Dater-rnless terminated earrier in accordance wittr clause rz. The plthis Agreerne*t be extended for sucrr fLrrrrre. per;iod 
", ,n" ;;,l,,i::t:lf ffi:ff:;:il,:Jjt,at one party shalr 

'ave 
given written notification'to t,e otheprio. ro the expi'y of rrris Agreemenr of irs irrenrion ro "^,J;":,,'J';^:1ffi[:rr#ijl:prejtrdice to the foregoing' the Managernent cornmittee may, not earrier trian twerve (12)months priot' to the expiry of the Agieement request each partner to indicate to the otherPartner of its irrtentions with t"rp"J, ,o ,r" po.ssibre extension of ilre Agreement ancl ifnecessary shall lacilitate negotiations between the par.t.ers in that counectiou.

I\

)')

2.3

\rvp
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1

THIS PARThTERSHIP AGREEIVIENT is macle on 2g*August 2007 betrvee,

In this Agreement, uuless the context otherwise requires:

(a) "Agreement" mealts this Agrcement aucl its schedules, as iunencled or.s*pplernented at
the relevant tirne;

*Continuing Partner" means the person which, on a change of partners, conti,ues as a
Yal'tner;

"Formel' Partner" means a person which, at t5e relevant time, has ceased to be a
Partner;

.

"lvranagcment Committee" means the committee constihrted pursuant to clause 9.1;

"New Par.tner" mealts any person which is appointed ils a.pal.tner in the paftnership at
any time after the date of this Agreement; ,.

"Pflrtner" means each palty to this Agreernent ancl each New parher which, in either
case' remains a pailner in the Partnership at the rclevant time; ancl the .,part,ers,, 

mean
those persons collectively;

"Partnership" means the paftne.srrip constir.uted by trris Agreement;

"Pnrtnersltip Accountanls" Ineiln the finn of accountants/auditor.s, who at the relevant
time' are appointed undel clattse B.l as the accountants/auditors of the part,ership;

"Partnership Accounts" Ineans each profit ancl loss rlccount and balance sheet
prepared, ar"rclited and approvecl a,cl cer.tifiecl purcua,t to clause B;

"Parl;ner.'ship B,sirress" mears trre business r.eferrecl to in crause 2.1;

"Fartlrership Year" means eacJr periocl'of 12 calendar months ending on 30u,Juhe
2,007, or any other periocl creterminec[ by trre Management comniittee;

"Profit" for any Partnership Ycar ntcans the profit of the partnership as sSown by the

il']:::11,1 
Accounr-s for rhar parlne'ship year, a.cr ,,r-oss,, has a co*esponding

meanrng; and

I(ENYA BROADCT\STING CORPORATION (..I(BC,,) . y' StAtUtOIY COIPOTAIiON
established under the I(enya Bloaclcasting Act (Chap ter 22l,Law$ of f<.,ryu;nna having aplace of busines.s ar l-Iarry Trruku Roacr, p.o. Box :oriso - 00100, *hi,,qg, 

"ro:"; 
-

.E-*;.:-*y''
REGIONT\L REACIT BR0A.DCASTING LIh{ITED (,.RRBL,,) a company incorporatedin I(enya ancl having its registerecl office in l(enya anrj of p.o. Box 49640-00100, Nairobi.

INTERPRETT\TIoN

(2)

l.l.
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2.4, T'he Partnersliip B
._:.

nes3 shall be cariecl ou in Nailobi or snr:h other place or places as the

Ivlanagement Cornmittee may from l.inre to tinre cletermine.

2.5 The Pat'tners shall procure to transforur the Partnership into ;r limitecl liability comparly as

soon as practicable following the commencement of business.

3. PnovrsrON OF SP]ICTRUNI

I(BC undetl.akes that it will avail tlte Spectrum for use in the Partnership Business for the
dLrration of this Agreement.

4, PT\RTNE,RSI.IIP CT\PITAL AND OTI.IER FII.{ANCING

4.1 The capital of the Partnership shall be the arnount of twenty tjve milliorr Shillings
(Slts.25,000,000) and shall be contt'ibutec[ ancl maiutained by the Partners in the Relevant
Ratio.

4,2. SLrbject to paragl-aph l0 of Schedule 3, the provision of the Spectrurn by KBC for use in the

Partnership Ilttsiness throLrgh provision of airtirne on a twenty-four hour basis ctaily pLlrsuant

to clattse 3 hereof shall be deemecl to constitute I(BC's capital contribution unclel claLme 4.1

and shall be vah"red at ten rnillion.Shillings (Shs.10,000,000),

RRBL shall introduce an adclitional sum of thilty eight million three.hunclred and ten
tltousand six ltundred and Lwenty one Shillings (Shs.38,310,621) as a further capital for irse in
the Parhtership Busine.ss (the "Additional Injection") on the following terms:

(a) The Acldirional Injection shall be tteated as a loan to the Partnership and not, as part of
RRBL's contlibution to the capital of the Partnership;

(b) Il is intended tliat the Aclditional Injection wili be sonrced by RRBL flom Commercial
Bank of Africa Limited ("CBA"). The Patnership shall pay interest on the Adclitional
Injection at the same rate from time to time cliargerJ to RRBL by CBA (ot any othel
bank tor the tirne being providing RRBL with the facility) which is presentiy two. per

cent (2o/o) above the cuttettt base rate ol CBA which is loulteen per centqrm (147a).per

atlnttm;

(c) The ;\dditional rnjection may be withdtn\,vn only altel the expiry of twelve (12)

montlts' prior written notice given to lhe other Partner by RRBL proposing to make the

withdrar.val; and

(d) T'he Additional Injection shall be repaiclto RRBL in accordance with the business plan

of the Partnership Business prepared by'ttre Management Comnrittee ancl approved L-ry

the Parlnels or as may be amended from time to time.

Lr procuring the equiprnent which is specifiecl in Schech-rle 4 both l(BC ancl RRBL shall be in
consultation to cletermine the specifications, suitability and cost-elfectivenesp of the said

equipment.

SNWRE66-16 Regional Reach-KBC Ptltnership Agr'.doc

\rvp

4.3,

T
'J

,.11

4.4

2



tl.-

5

Any.ttrther.rvorking capital reqr.rired fol the Partnership Business shall be agreecl upop from
titne to time by the Managentent Committee ancl approvecl by the partners ancl shall be
plovidecl by the Par:tners in the Relevant Ralio or by way of borrowings.

Pr\RTNERSIIIP r\SSETS I\I.ID LIAIIILII'IES

5.1 The goodwill of tlie Partnership Business ancl all othel assets of the partnership shall belong
to the Partnels in the Relevant Ratio

5.2 Any Partner in which any asset of the Partnership is vesLecl shall holcl that asset i* trr-tst for
the Partnr:rs.

5,3 Ttrere shall be no apportionlrellt of rvorl< in progress as be[ween one partler.ship year and
tlte next, or as bettveen the period irnrnediately prececling ancl the periocl i1-ineciiately
following any change in the Partners,

Pnorlts rtrq.D LossES

The Pai-tners shall share tlte Profit for each Partnelship Year in [he llelevant Ratio.

qid

6.

6.r.

6.2.

n

7 ,1.

I

, )-'iri;i "1.2.

7.3

7.t\.

The Partners shall bear any loss for any Partnersirip liear in the Relevalt Ratio,

Drstnmutrorus

As soon as practicable alter the last clay of each Pall.nership Year. ancl at. such other times as
the lvlanagement Cotntnittee may cletelrnine a clistribution shall be made to the partners on
accoLlnt of thei[ sltare. ol the Profit lbr that Partnersl-rip Year of such aggregate amount (if
arty) as the Ivlanagement Committee- may detennine, having regarcl to the casl flow ancl any
other financial recluit'emetts of the Pallnership, ancl shall be diviclecl be[wee, t5e partners i,
the R.elevant Ratio and clebitecl to theit cunetl[ accounts,

trollou'ing the end of each Partnership Year, each ParLner's current account shall be cr.eclitecl
or (as the case may be) debitecl with its shale oI the Profit ol Loss for that partnership year,
afte| taking iuto accottttI any flrnoLtnt r,vhich has becu clecli[ecl or clebitecl to that par.tuer,s
cttl'rent accotult clttlirtg thnt Pal'tnel'ship Year pllrsuant to clause 7.1, a1c[ if, after tlat 5as been
done, there is a clebit balance on that cnrreut accoLlnt, that Partner shall, unless [lte
ivlzlnagement Con-rmitlee othelwise cletermiqes, pay to the Parher.siiip a sum equal to that
balauce within three (3) months (or such longer periocl as the Managernenl Conrrnittee lnay
cleternline) fi'om the clate on which the relevant Partncrship Accounts are circulatecl ,ursuant
to clause 8.5.

Srrbject to l-tte provisions ol clause 7.2, r'to Partner shall without the previous conse..,t o1 the
Ivlanagement Comrtlittee ;;ermit a clebit balauce to arise on its current accorurt, aucJ each
Par[ner sirall at the request of the Nlanagement Cornmittee fortlrrvith pay to the par-t,ership
the amorrnt ol'any such balance.

Witlrout plejtrclice to clattse 1.3, i:t there is at any tinre a clebit balance oll auy partner,s
cunent occorrnt, then: ..

SI'l WRE66_ I 6 Regional Rcach-KB C par rnersttip Agr.doc
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t:
(a) except iu respect of any i)art of that clebit balance which is artributable to its share ofany Los's for atty Partnelship Yenr and is paid to the partnership in accorclance withclau.se j.Z: or

(b) ttnless and u,til the Management Coinrnittee otherwise determi,es;

interest shall be payable by the Partner in question on each s.bsequent partnership year on theamount of the balance otttstauding trom time to time until payment is rnacle in full, calc*latecl atthe rate o1'two pe[ cent (2o/o) per flnr,rl1 above the base rate of cBA from time to tinre.

PanTNTnsTIIP ACCoUNTS

The Partner:ship Accountants shall be srrch.[irm of accoturtants/aLrditors as the Manageme,.,tCommittee rnay from time to time appoint.

A profit ancl loss accotlnt of the Profit or Loss of the partnership for each partnership yearattd a balattce sheet of tlte assets and liabilities of the partnership at the encl of thatPartnership Yeal shall, in accorclance with the following provisions of this clause, be auditedand certifiecl by the partuership Accorrntants.

Each profit and loss accolurt referrec] to in crause 8.2 sha[ be prepared:

(a) i, accoLclauce wiilr generally accepted , nccounti,g principles aud pr.actices, alloutgoings ancl income of the Partnership for that'partnership year. (inclucling ariyitem lvhich uncler any provision of this Agreement is to be treated as a, olrtgoing o.lnconre) bei,g ciebitecl or creclitecl as appropriate, a,cl with such provisions or.resel.vesteing macle fot' t'tx or othet'ntatters as tlre Managemeut cornmittee may deterrnine;

(b)

8

8.1

8.2

8.4.

8,5

9.1

9.2.

)
otherwise in a fotm and on a basis which, except to the extent trlat the Managementcommittee may from tinie to tinre cletermine, are consistent with the fonl in which andthe basis on which the Parttlet'ship Accor.,rts lbl the preceding par-tnership year wereprepared.

-_J

9

once the Partnership Accottnts for a,y Par t,ership year have been appr.overl try theIvlanagement committee ancl certified by the Paltnership Accoturtants urey shall forthwith becirculated among the par.tners.

If any manifest 
"to' i' found in any Parhrership Accounts within two (2) years after trreyhave been circulated ptu'sLlant to clause 8.4, the error shall forthr,vith be r.ectified.

IVIi\NAGENIENT OF THE PARTNTiRSIIIP

The Partnership Business shall be managecJ on behalf of the partners by a committee ,"vrrich
shall be constitutecl in accorclallce with the provisions oI scheclule 2 as soon as pr.acticablealter the signing of this Agreernent.

No Paltner shall unclertake auy activity in connectiou r,vith the partnership Business exceptwith the atfthority of ttre Managenrent Committee.

+
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9,3,

9.4.

9.5.

10.

10.1.

-6-

The Partners shall procure that the Management Committee ncts in all respects in confounity

u,ith this Agreement.

KBC sliall nominate in writing one of its representatives as tlie chairman of the mee[ings of
the Ivlanagement Coulnittee ancl its other represenlative as deputy chainnan. Except as a

member of the Management Committee, tlte chairman sliall have no ndditional duties,

privileges ol responsibilities in the Parbnership Business other than chairing the meetings of
the Management Committee.

RRBL shall be entitled to norninate in wril"ing olre persoll for appointment as the Cliief
ExecuLive Otiicer ("CEO") of the Paltnership Busiuess and in a sirnilar marrner to nominate

a replacement of such CEO in the evenL of such position becoming vacant.

SBNTON IVI+\NAGENIENT

The lVlanngenlent Comnrittee shall consider ancl approve the appointrnent of senior olficers of
the Partnership Business including but rot lirnitecl to:

(a) The Finance Nlanager

(tr) The Operations Manager

(c) The Marteting IVlanager

(d) The Television Plogrammes Manager'

to manage the Paftnership Business on a day to day basis in accordance with Lhe policy
guidelines, medium or Iong term business plans and budgets issuecl by the Management

Committee from time to time.

\-1.r.
C\,r

ir.-
irrr

10.2. The positions mentioned in clause l0.l above may bear such other titles or designations as

the Managemenl. Committee may l'rom time to time cletermine,

10.3. The Nlanage.rnent Cornmittee shall also be responsible for engaging all othet personnel

requiled for the unclertaking of the Partnel'ship Business.

11. Plnrunns NIEETTNGS

A meetirig of the Partners shall be helcl at least twice a yeil at suc]r time and place as the

Ivlanagement Committee shall determine. Meetings of the Partners shall be convened on not

less than fourteen (14) days' notice given to each of the Partnels by the Secretary of Lhe

Ivlanagement Committee. At a meetiug of the Partners, each Partner shall be represented by

tlo (2) r'epresentatives.

12, Rnr,nrscurr\TlOllS AI.rD}YARRANTIT^S

Each party hereby renresents, wauarts ancl covenants to the ol,her party tlrnt the following ale

true and correct as of the date hereof and r,vill continue to be cou'ect tbr the whole telm while
this Agleement is valid unless otherwise specified or mutually agreed at a lal"er stage.
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claim or I itigarion,

inal or civil litigation or claims
the party anrl which prevents it from fu

pending or ilrreatenecl agaiust or
lfilling irs obtigarions tincler thist, and thele are no facts or ciLcumstauces tvhich coulcl give rise to any such

\L-l

(b) To the best of tlte parties' I<,owleclge trrey are not i^ crefa,rt of any raw, rule orregulation or atrthority that co,lcl rrnu. uiu.rr"'.*, on trre joint venture or itsobligations uncler this Agreement.

(c) The parties have all the necessary power a*cr authority to enter into trris Agleementand pe.form rtreir obligatiotts ire.eunder, ancr they have obtainecr ail trre ,r...rrnrycon'serts or approvals neeclecr fo.r: the validity of trris Agreerne,t.
(d) KBC warrants and represents to RRBL that it has a valid televisiou br.oadcastinglicense issuecl by the relevant aLrthority ancl further lvarrants trrat the use of drespectlrm in ilre Partrte'ship Business shail not contravene the terms and conditiousruncler lvhich the Spectnrm was assignea o, fr.f ,rlrry icgC,
(e) 

H::#['JH.ll,X,n|fi:T||.s that it has a va]icr reievision broacrcasring ricence

GsNnRaL pRovlsroNs

No Partrel sharr rvitrrout trre previors co.sent of the Management conrmittee:
(a) act ot' transact any business for ot'have any clealings with or lerd mo,ey o. give creclit, to any person on behalf of the paltrership;

' (b) engaBe fllly pelsoll or clismiss or alter the terms of emproyrnent of any person in theemployment of the parhrership;

(c) rlse any of the assets of the Partnelship, incur a,y indebtedness or Iiability on behalf ofthe partnership or.pledge the cr.edit ot the partnr=nrp, ,.
(tl) assign (except pursuant to scheclule 3), mortgage, crrar.ge or otrrerwise dispose of itsshare in the partnershlp or any iuterest therein.

Each Parher shall at all times cluly ancl punctually p*y and cliscirarge its separate rlebts a*dobligations a,cl shall irrclernnify the other Pa't,er against alr sucrr crebts a,cr obrigatio,s and' all actions, proceeclings, costs, crai*rs ancr cremands in respect of trrem.
Each Partne, shall show.trre utmost good faith to trre orher partner. in all matter.s rerating tothe Partnership BLrsiness or the management of trre part,ershil: 

an,c give fuil detaits of such
,rnatters 

to the otlrer pa.tner whenever reasonabry requiled. 
p ''ru glve t*' detail

Ali accorrnting:recorrjs ancl other clocuments lelating to trre par-tnership ]lusiness or trremanagement of tlre Pa.t,ership shall be l<ept at rhe pa,hrership's orfices, aud each part.er or

fi::lfJT#:ff:resentatives 
of each Pnrtner.sharr rrave free access ro ancl rrie righr ro

,L 
-,,

i' -:r

13,

13, I

tr4
,L

13.2.

I 3.3

13.4,

r'rfiwotou-' 
o Regional Reach-l(BC parrucrship Agr.doc
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bankers of the Par[ner.ship shall
othbrj banklor banks as the Management Committee may flom tirne to time

branch, or such
be Commercial Bank of Africa Limited,'W'abera Stl.eet

determine,

13,6.

;':tJJ."#ffi.of 
scheclule 3 shall apply wittr regarcr ro the tr.a,sfer of each parrner,s share in

74 Tnaocur\nr(s AND CopyRrcur

The pa'ty who originally owns any h'ademarks or o.her inte.[ectuar property appricabre in a,yway in this Agt'eernettt shalI t'etai, l.he ownelship of the sarne and may avair it for use in thePartnership Business upon such tet'ms and conditions as may be agreecr between sucrr partyaud Managenrent Colnmittee.

The parties sha' joirrtry own copyright for trre sr.ation,s bloadcasts,

Liability for the payment of all Iicense fees whicli nray be crue in respect of the perfor.ming

;fil: fiil|",ffi;:liill]^v 
be conrainecr in rrre p,og,.am,ni,rg or the srario, ,r,nil i," borne

CorunrnnrutIr\Lrry

The parties acl<norvlecJge lltat i' the irnplementation of this Agr.eemeut trrey wi, r.ecei'evaluable confidential information of bo[h technicar aucr conrmerciar uar,ure fi.om eacrr otherand they unclertake cluring the period of this Agree.ment ancl thereaite' llot to clisclose s,chconfidential inlbrmation to any thircl party.

unless ot'herwise pt'ovicled documents eman,ting fbrm RRBL or I(BC rnarked confide,tialwill be deemecl to col.ltain such conficlential information.

I(Bc ancl RRBL ttndertake to lake reasonable steps to ersrr.e that their officiars (incrudingcontractot's' employees ancl consultants) lvhose ,uo.t orrLig., ..n",,, to become farniliar wit,confidential ittformation' will respect strch confldentiarity and wiil uncrertake i' wr.ir.ing to clo

14.t

14.2,

14.3,

15

15.1

15.2.

15.3

rj'

1

ii
I

;,,

I

i!' .l r.

jr"
ri'

I

16.

t6.l,

16.2.

16.3

FoncT IVIAJEURII

I

I
I
t

i
I

T,

I
I
i
I

I
i
!

I

I

I

I

A Party sltall not be Iiable for any loss snffered by trre o[rrer.party ar.ising out of trre deray orin prevention of perforntance of the party's obligar.ions ,tr" io any cause t]re adverse effectsof which the party coulcl not nr,t 
"n,.lnotconduct of the par.ty,s business. 

reasonably ancl practicably avoicl in tl-re ordi,ary

The party whose perfornrance is clelayecl or pri:ventecr srrafl immediatery give ,otice irrwriting to the other parry,

If a party's performance is clelayed by such il carse the party sha[ be entitlecr to a reasonableextensiott llot exceecling 30 clays fbr perfbrmauce. It pertormance is or will be clelayecr forlonger than lh,is periocl lhe perlormance shall be rega.clecr as having been preventecl.
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a pal'ty pelforlinance' iS preventecl the p art ies sh al I

If the obligation(s) of r,vhich petformance is preventecl are not mn.ter.ial, make such
financial acljustnent between them as rna)/ be equitable,; I i

(b) If the obligation(s) of which perfolntance is preventecl are material, endeavour i,
good faith to agree on att alternative basis tbl achieving the objects of this
Agreement. If agreement o11 all altemative basis is not reachecl this Agr-eerlent shall
ternrinate;

In the event of terminatiotr of this Agreement pursuant to the provisions of this clanse, the
parties shall make sttch llnancial acljustments lretween them as nay be eqditable ancl in
default of agreetnent between the partie.s, Lhe matter shall be referrecl to irnecliation or
arbitration urder clause 19. 

,

TERivIINATIoN

Except as otherwise proviclecl by this Agreement, a Pattner may only withc]raw from the
Partnership with tbe consent of the olherPaltner and upon such terms nncl conditions as nlay
be agreed between the partner-s.

If any Partner:

:emert), nrortgafe, charge or
otherr,vise clispose of its share irr the Paltnership or any interest. Lher.ein; ; 

'

I

i

(J

16.5

17.

1

1,, I.
11 .t.

I7.2.

l.t

(b) commits any seriotts bt'each or cornmits pelsistent breaches of any of theiprovisions of
tltis Agreement and fails to remecly the same upon rcceipt ir.om the otllrer pafiner of
twenty one (21) clays written notice requiring such Partner to do so or ac1s i, any
lllannet inconsistent with the goocl faith propelly to be obser-vecl betweep partners; or

(c) has a receiver appointecl over any of its property or assets or makes qrny voluntar.y
rllrallgement lvith its creditols, goes into liquidation for any reason, or ceases or

the other Partner shall be erttiLlecl to tet'rninate t-he Paltnership forthwith by r,vr.itte, notice to that
Partnel.

I17'3' where either of the Partners exercises any rigirt uncler clause 17.z to tprminate rthe
Partnership, the Partuer exercising thar right shall also be entitlecl, within l4 clays after givi,g
the notice of terminat,ion, to requite the Paltner to rvhich the notice of terrnination i, gi"u"n tl
give a Sale Notice as clefinecl in scheclule 3, ancl if the Partner in question cloes not girre such
a Sale Notice within the period of 14 clays after being requirecl to clo so in writipg by the
Contintring Partner, it shall be cleemecl to have given such n Sale Notice at thir .rJ oi ,trn,
period,witlroutspecifyirrgapr.icewhiclritwislrest,oreceive.

l7 '4' The rights given by clattses 7J.2 zrrtcl IJ,3 are withorLt prejuclice to any other riqht or r.erngdy
of any Partner,

i;

I

.ll

It
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iia

18.

upon any pal'ty ceasing to be a Paltner fol auy reasou, the contintring partner. ffiay, witholrtthe consetrt of arty pefson' inserl a notice of clis.solution in the ,,I(errya 
Gazette,, anc[ suchnewspaper or newspapers.as the continuing partner r-,ay thi'k fit.

RESTRICTIoNS oN ACTIVITIES

Each Partner undertakes with the other partner [hat;

(a) it shall not, at alty lime within the specifiecl periocl refenecl to in clause lg.2(a) induce,or encleavottr to incluce, any person to leave the employrneut of the partnership.

(t' it shall not' at any time after the clate orr which it ceases for-ariy reasorl to be a partner,
carry on any busl,ess, lvltether in the specifieclcapacity referred to in clause Ig.2(b) orotherlvise sirnilar to or in competition with the r,,rt,r".rt ip nu.in"r, una;;;; ,anre or.style which contaius the name "I(ENYz\ 24" ot iu'ly rame or style which is conf*singlyor deceptively similar to that name or any other name or style under u4rich thePartnership Bttsiness has been ca*ied or which has been u,"a;;;;;;;"; witli theI Pafluership Business on or before that clate;

18.1

18.2. For thg pr-riposes of clause l B.l;

(a) the specifiecl pet'iocl is two (2) years frorn the clate on. which the Fo,ner partner in
, Question ceased to be a par.tner;

(b) trre specifiecr capacity is any o1 tr-re foltowing capacities:

r (i) as principar, lvhethe, solery or jointly with a.y ot'er person;
I

r (ii) as partner r.vith auy other.person;

(iii) as agent for any other.person; or:

(iv) as the owner of any jntelest in any shares, debentules or other securities in a,y
' I company (except as t'he owlter lbr investrnent of any shares, clebeur.L,es orother securities Iisted on a recognisecl stock exchange).

18'3 Each of the obligations containecl in clause 1B,l shall be a separate anclseveral obligation.
I

lB'4' The prdvisiot'ts of clause 18.1 are consiclerecl by the parties to be reaso,able i, all thecircttmsiances; but if any of tliose provisio,s is held by a,y court or other competentauthority to be voicl or ttnenforceable in whole or in part, this Agreerne,t shail co,tinue to bevalid as to its other plovisions and the remainder of the affectecl provisior,
19. Drspurils

19. l

i

't i I . ;

r;,1'

,:.,21

should any disp,tes or disagreenlertts arise at any olle time betr,veen the parties concerningthis Agreeillellt or its constt'Lrction or effect, or as to the rights duties ancl/or liabilities of rhepalties or eiilter of them ttncler or by vlrtue of this Agreement or otherwise or as to any othermatter in any way arising ottt of the subject matter ol this Agleement then either party:

I
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I
are a dispute by creriveri,g trre cretairs of the cJispute to trre other par.ry; anci

' ; l'eq'es[ trrat the ' crisp,te lre referrecr by ilre parties with or without legal'i I'epresentation' to rmecliation by a si,gle rneciirtor agreecl in writing 6etween theparties at a place ancl tirne to be clelerrnined by nrecliator.

ff' within 30 days of the clelivery of the cleclaration of * dispute, trLe parties rrave uot agreed toaccept mediation or a mutually acceptable mecliator ttren ihe dis.pLrte may be cletermi,ed byarbitlation as prescribecl below.

If the parties agl'ee to mecliatjo, ancl a mecliator, then the provisiorrs rrereinafter set out in trrisclause shall apply to the concluct of such mecijation.

The mediator shall' at his entile cliscrelio^, clete*rire whether the reference to hinr srrall bemacle in the fo,n of w'itten and/ot' oral representatio.s provided that, i. rnaking *risdetermination' he shall consult with the clisputing parties anc-l be guicleri by t-lieir.desires as tothe fornt in which the reptdsenLations are to be macle.

The meclialor shall' within a reasonable period after receiving the representatio.s, expl.ess awritten opinio, on the matter ancl shall i,clucle the ctetailed r.nroring Ieading to the opi,ion.
The mediator shall cleliver a copy of his opinion to each party.

The opinion so expressed by ilre mecliator shall be final ancl bincling on tire par.ties unlesseither pa'ty witlii, 30 clays of the clelivery of the opinion, ,otifies trre other. party of trrepiuty's unrvillingness to frccept the opiniol,

The costs o'f mecliation shall be determinecl by the nrediator and shall cornprise:

I .)

j,l

19.3

t9.4

19,5

19.6

19.7

19.8

\._ I
'. ,)
r :. _.

i.

(a) the mediator,s expenses; and

(b) a fee' which shall ltave beeu previously agreecl by the parties ancl the mecliat'r.
The costs shall be lrone equally by the parties a,clsl'rall be clue a*cl payable to tle,recriaror o,preselltatioit to thetn of his writtell accoLlut.

19.9. Each party shall bear. the costs of any
connection with the mediation.

legal aclvice that a party may have obtailecl in

19'10' The expressecl opinion of the mecliator shnll ,ot prejr.rcrice trre rights of the parties i, anyrnanne. whatsoever in the evenr of [heir proceeding to arbitr.atio,.

19'11' r\ny cJecisiott given by any representative of the parties i. accorcrance with a,y provisio, ofthis Agteemerit prior to or rJLrring the nrecliation shail not clisclualify him fi.orn bei,g called asa wittress and giving evidence before the ar-bitrator on ary matter wrratsoever relevant to thedi'spute or difference so ref'errecl to the arbit.ator as pr-oviclecl in this clause.

19'12' If any party to this agreement is unwilling to accept mediation or is unwilling to accept rrre' opi*ion expressecl by the mediator then any palty, ruay, by writt.en notice clelivereci to the' other within 30 (thi[ty) clays of the cleclaration of the clispute (if there is no mediatio, withi,

.).T
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lie relen:ed to ar.bitration

thb issire of the mecliiaror 's opinion (if mecliation takes place), require

'arbitrati
!

on shall be by a single arbi trator who shall be appointed, upon applicationpartyi by rhe Cha by
ted I(ingdorn (I(enya Chapter)

rrman for the time being of the Ch artercd }rstitute Ar.bitrators of the

)

19,14

19.15

19.16

19.17

20.1

The arbitrator shall have power to open trp, review and r.evise any certificate, opinion,
ff:":;:"1"ff':::,l:lJ;"::ffih'Jliiff '' a, ma*e,s i, dispure s-ubmitred ro rrirn and ro
requisirion on or norice rrad been i.r.,.oi",l";'il,:l,i::,T,T,T:rf;,Ti;ll,l,iLr;,,:i:r?
Ianguage in Nairobi, r(enya or in sucrr other place as ilre parties n.lay agiee ou,
upon every or any s,ch reference, the costs of and i.cidental to tlre reference aud award srralrbe iu the cliscretion of the arbitrator, rvlro may cletennine thethem ro be raxecr berr.veen a*on,"y nn,r .ti"rt o. n, rr.t*..r"il11;"il: ,l,iir"ll;;iffi:;by whorn ancl to 'rr4rom and i, wrrat manuer trrey shalr be borne and paid.
The award of the arbitrator srra, be finar anci bi.ding on theentitlecl to anplv to the cou.ts to have such awarcr rr"n,"o"^^;r';J,.1T;'l*:nv 

partv shall be

save as set otlt in this clau'se 19, the arbitration shail be conductecr in accorcrance witl.r theArbitration Act' rgg5, or any ,.ut", ,ru.t" iiereuncrer fi.om time to time.

'!/ '

'*n,,'

I

1
I

I

l

I20 Norrcrs r\ND sERyIctr

delivering it by hand;

sencling it by fir:st class pr.epaid regist.erccl post; or..,
::liff,,::,11. 

racstrnire ransnrissio,, erecrronic rnail or. comparabre means of

;:il,::ff:":il:'X-i::;11':il,1'#T,;:,fir:ermitted ro be senr to any parrner or Former il

_t
(a)

(b)

(c)
ii

/.\. ii

.p_,,,
J*t

20,2.

20.3.

to that Partner or Forner pa'hler at the aclcrress given in crause 20.4.
Any notice or infonttation given by post in the manner provicieci by clause 2o.l(b)whicrr is

ffi',,',:,'ffii':,,'|.1J|,:t"J,,].},:L::1ff: 
sha, be deemed ,o ,,:,." bee, given on ilre sevenrh

anv srtch notice or inrornration Jor r,;;"Ir'."r'.T**:::ffi:1i:IJ[:.:.:T"#:"r::ffi]'l*
llli,[ff:J;:$::,TJ;;:H '., 

tt'" *J"'r"', sharr rre;;;;;,, evide,,ce,rar rhe norice o,

*:], J:[:fi il{H:HJil: ::_ft :'*,,e 
rransrnission, erecrrouic mair or comparabre

provicrecr ,,^, ; .",irrnring copy or ,, ,. ,:"r|:J;|fii::J,1,*1i,, 
on trre dare oruransrnission,

ause 20.I(b) to the person in

SNWRE66_I6 Regionnl.Reach-KBC purrrrcrship r\gr.doc
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aclclresses given in accoi'clance lvith clause 20.4 within 24 hours after

clocument'for the purpbses o[ any legal proceecling.s concerning or.arising out
Agt'eement shall be effec[ecl by any Partner or Former Partner by causilg it to be

vered lo the pelson in question to such acldress, ol in the case of a corporation to its
:,,'i.":,i i'registel'ed or principal office or such other aclclress, as may be notified to that Partner or

Folmer Partner by the person in questiori in writing ltom time to time.

21. Mrscnr.r-ANEous

2l.l . Each palty shall from lime to time (both cluring the continuance of thii Agreement anc] aftef
its termi[ation) do all such acts and execllte all such documents as may be reasonably
necessary in order to give effect to the provisious of this Agreement.

21.2. The costs of ancl inciclental to the pleparltion, execution and irirplementatio' of this' 
Agreement shall be borne by the pa'tners in the Relevant Ratio.

I21.3. Except as may be reqr-rired by law no parly shali make arly pl.ess or-other public
allnouncement concerning any aspect of this Agreement without first obtaining the agreement
of the other parly to the text of that announcement,

21.4. No delay ott the part of any Partner or FolmerPartner or llre Partner.ship in exercising any
right or mal<ing any claim under this Agreement is (unless specifically agreed in writing) to
be regarded as a waiver of that or any other right, entitlement or clairl.

2l'5. This Agreement contains tlte entire agleenrent between the parties with respect to its subject
matter atrd nray not be rnoclified except by an instrument in writing signecl by the duly
autholised representatives of the parties.

21.6. . Each party acknowleclges that, in entering into this Agreement, it cloes not do so on tlre basis
of, and cloes not rely on, any fepresetttation, wauanty or other provision except as explessly

r provicled in this Agreement, and all conc.litions, warlanties or other terms irnpliecl by stat,te
or comlllon law are excludecl to tlre fullest exterlt per.mitted by law,

21,7 . This Agreernent shall be governecl by ancl construecJ in accordance with l(enyan law.

IN \,VITNESS this agreement has been cluly executed.

rt.;

-/
)

t
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SCI-IEDULE 1

PARTNERS

(2)
Profit Share

, 400/o

60Vo

(1)
Name

Kenyn Broaclcas ting Corporation

Regioual Reach Broaclcasting Limitecl

,€

'.,..\'\./
'r,J'

I
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i-

:
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I
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SCIIEDULE 2

I

i
I

i,i
;Appbiutmbn

THE MANAGEIVIENT C OMNIITTEE)
ts and renrovals

KBC will be entitled to appoint two itrclividuals ancl RRBL three inclivicluals from their seniorofficers as its reptesentatives to be members of the Management comrnittee, to lemove anysttch representative ancl to appoirri another replesentatiu" ir:, t i. place, AII appoi,tments andremovals shall be macle by notice in rvriting given by the paft1er ,raking tjre same to the otherPafiuer and shall take effecl on the clale specifiecl in the notice or, if no such daLe is specified, onthe date tvhen the notice is given.

2, Alternates

Each Parlner may appoint any person (inclucling a percon who is alreacly a rnember of theNlanagement committee) to act as the alte',ate of one or more of its r.epreseutatives at anynreeting of the Manageurerrt Cournrittee, ancl may revolie any s,ch d;Ur*; All suchappointments atrd revocatiotts shall l-le macle in the sarne lnanrler as that specifiecl i' par.agraph

Quorlrnr

The qtlorunr for all meetings of tlte lVlanagenrent conmittee shall be three members including arepresentative from each partner.

Decisions of the tnanagernent comrni{:tce

No clecision of the Martagemellt conrmittee shall be valiclry taken unless approvecl at a meetingof the Njanagement committee by a n:ajority of the votes entitleci to be cast at that meeting orby a writtert instrttment unanimously applovecl by all those entitled to attend arcl vote at such anteeting' Any such instnttnent may consist of one or lnole written clocurlents i, iclentical formsignecl by [hose so entitlecl.

Votes

At any meeting of the Managemeut Comnrittee eaL:lt rnelnber,(or his altemate) shall be entitledto ore vote; providecr that, if a member i.s ubsent fi.om n,ry .r"tr 
t 
,r"*,_r, ,n" 

"an*representative of the Partner whose rePresentative that rnernber is shall, if pr.esent at themeeting, be eutitled to the vote of that absent tlember.

IVleetings

The Nlanagenlent cotnmittee shall nreet once evel'y three (3) nronths or more fi.equently as theMauagement comrnittee may cletermine. The dates ancl times of the meetings of t5eIvlanagement committee shall be cleciclecl by it, proviclecl that any rnembei mzry call a meeting ofthe Nla,agement conrmir.tee ou seven (7) ciays, notice to ilre otrrer n:embers,

t:

-: 
- .,_':)
' r-.

4

3

5

6,

C

c;
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chairman is not in attendance at a meeting of the Management Committee, the cleputychairman shall act as the chairman of that meeting. If neither the chairrnan or the deputyhiiirman is in attenclance within one hour from tlre tirne appointed for a meeting, the sanre shallrstand acljorrrnecl to the same day in Ure next r.veek.

B. Deadlock

10

At any ttreeting of the Managentent cornmittee where a resollrtion put to the vote hasreceived an eqttal numbet' of votes for or against, the chair.man of the meetiug shall eitherexercise a secotrcl or casting vote against the resoh.rtion or cletennine that ,r" ,=.",*"n be putat the ne;xt meeting o['the Parttters or at a rneeting of trre partners to be specialy convened forthat purpose ancl the partne,s shail seek to r.esolve trre position.

Chief Execu tive Officer

Tlte cEo shall be a, ex-.fficio member of the Managemeut co,rmittee wirh uo power toyote in such nreeting.s.

Secretury nlrcl minutes

:[ljl]'*tment 
committee shall appoi,t a sec.ernry who strall artencr ail irs ,reetings aud take

11. Notices

,:ii:

C)
9

.\, )

Notice of any meeting may be given to any member of trre Managemeut cornmittee eiil:erpersonally or by se,cling it by post, facsimile transmission, electronic rnail or comparabre meansof communicittiort to hirn or to his aclclrcss as notifiecl to the secrctary of the Managementcomrnittee' and all notices shall be effective upon rcceipt. Any notice sent by facsirnilelransmission' electronic mail ol contparable rneans of communication shall be cieemed to 
'ave

been dtrly sent on the clate of transmission, provided that a contirming copy of it is senL asproviclecl in clattse 20'l(b) of the Agreernenr r",rr" p";;;; in"i,"r,io, at rrre adcrresses givenin accordance witlt clause 20.4 ofthe Ag'eement withi,24 hours after transmissio,.

ili
\

""r)-

lr[Ynte0- 
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Scheddle:

SCIIEDIILE 3

TII.ANSFER OF PARTNERSHIP SIIAITES

(a) "Completiou Date" meirns

(i) the date 21 days aftetr tlte clate on which the Continuing partneq gives written

(ii) where the price oF the Share is celtifiecl by the Par.tnership Accountants, the
clate 21 clays after that celtification; 

'(b) the "Prescribed Price" has the meaning given to it by paragr.apir 6; aud

(c)..SaleNotice''meansanoticegivenpttt.sttan[topa[agraplr3;arrc[

(d) "Shate" means a paftner's share in the partner.ship.

No Partrler may transfer its shat'e except in accorcla,rce with paragr.aphs 3 to I0 (inclusive) of
this Scheclule.

If the Partner' (the "Retiring Partner") wishes to ttansfer its share or- any interest therein, it
shall give to tlte other Partner (the "Contiuuing Partner") writtel lotice offer.i,g to sell at the
Pt'escfibecl Price, free from all lieus, chalges ancl encnmbrance.s and other.wi*" or, ,lr" te,,s set
ottt' herein, the rvltole (but not pal't) of its Share to the ContinLring paftner ancl (if the Retiring
Pattuer so rvishes) stating the price which the iletiling partper wishes to receive as the
Prescribecl Plice fbr its Share.

4' T'he offer contained in a Sale Notice shall be irrevocatrle for a periocl of 2l days after it is give,.

5' 'rhe contintting P;rrtner shall, witliin 2l clays aftel the sale Notice is given, give tl t5e Retir.ing
Pattner written notice accepting or rejecting the offer contained in the S[le Notjce and, if the
contintlit-tg Partnel gives sttch a notice accel:ting the off'er, the Retiring parhrer. sfalt tre bori,d,
upon payment to it of the PrescribeclPr:ice, to sell irs Share, ancl the Continuing partner sliall be
bouncl to pur-chase [re sarne, on the Completion Date.

6. The Plescribecl price lor a Share shall be:

(a) the plice (if any) statecl in ttre Sale Noticr: as the price which rhe Retiring parrner
wishes to receive; or

(b) if no sttch price is .so statecl, or if r,vithin 21 days ol receiving the Sale Notice the
continuing Partner notifies the Retiring Partner in writing that it wishes to purchase the
Share but does not accept tbe price statecl irr tlie Sale Notice, the pr.ice certifiecl by the
Parl.nershiP Accottntants a.s tlte fair malket rralue of Ltre Share as between n,"illirg
vendor and a willing purchaser: 

.

(i) on a going concem ba.sis ancl subject to the continuiug availability of the
Spectnrm lbr r"rse in the partnelship Busine.ss; or i

I

2

-l

*l

.{

l0
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ivhere the

basis,

1B

Pa'trrership has ceasecr or is about [o cease tr.acling, or] a net asset

I I-n the cit'cttmstances slrecified in paragraph 6(b), the partners .shall use their best endeavoursto pt'octtre that the Partnership Accountants certify the prescribed price as soo, as practicableanr[ in ally event lvithin thirty (30) days aI'ter the notice is give' pursuant to that par.agrap'ancl give a copy of the ccr-tilicate to each Partner. In so certitiing the partnership Accountantsshall be decmed to be acti,g as experts and not as arbitrators anci their. certificate shalr beconclrtsive ancl binrling on both the Retiring Partne' anc.l the contin.ing par.trer.

where lhe ConIinuittg Partner exercises its Iight uncle.r the foregoing provisious oI. this Schedule

[nifflfi: 
the sha'e of the Retiri,g ParL,er, the sare sha[ be co,rpl"t".1 on rrre Courprerion

t)

B

10,

I

(a) I

(b

the Retirirrg Pn'tner shall clclive. to the Partner pLrrchnsing the Retir.ing partuer,s sharea wrilten instnttnent assigrting that share, in accorclance with t5e provisio,s of tlrisSchedule;

the Partner Pr]rchasing the Retirin.g Partner's share shal pay the prescribed pr.ice tcl theReti'ir:g Parttter either by way o{' a bankers' clraft clrai,v, orl a corrmercial ba,k irrIrlail'obi acceptable to the Retiring Partuer or by way of a telegr.apSic tr.a,sfer to theRetiring Par-tner,s nonrinatecl barrk accourrt iu l(enya;

tJre pttrcltase shall take effect as from the close of business on the cornpletiou Date; a,d
the Partner pttt'cha'sing the Retiring Partner's slrare shall indemlify the Retiring parlner
severally in 1he Relevant llatio against all Partnership riabilities taken into accor-rnt bythe Partulership Accountants/r\uclitors in assessing the p,=..rirr"a p".a"'"r'r* ,ir*;pursuant to paragraph (b).

I1' the conti,Lling Pailtter gives notice in accorcla,ce rvith paragraph 4. rejecti,g the ol.fer-contained iu tltt.: sale Notice or fails to give any ,orice uncrer trrnt paragraph rvitrrin the ti,rethereih specifiecl or it'the Partnership sh.ill otherwise be crissol'ecr, the rvincling of the bLrsinessancl ttncleflal<ing of thc Partrtership shalt be achninisterccl i, accorcrance with sectio,48 of tliePartnership Act (Ctrapter 29, I.aws of I(enya).

Notlvithstnlrding the pro'isions oI paragraplr 6 above, in the event that the partner to whom attotice oI terltrination is given p.,..r,,n,u to clause 17,3 ol the Agreernent is I(BC, with t-herestrlt that following terrniuation of this Agree're,t, the Spectr.urn woulcl no Ionger beavailable fot't'tse i* the Part,et'ship Business, I(BC shall pay to the continuing part,er analuotult equivalent to the valtte atl.ributable to its'cal:ital contr.ibLrtion rurcler clause 4.2 of thisAgreemetrt' Sttcl-t paytncnt shall be in aclclitiun ,o ,h" prescribed price and shall be paid i,accoldance with paragraph g of Uris Scheclule.

(c)

(d)

9

,**,*Juo\*r, 
I

,i
tl

I
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The findings of the above auclit are as l,ollows:_

#H su"flhHT UTEIUfls

a) f{ssETS

Property ancr equipments: it is cornposecl of

"fi'otetrll
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office prernises are macre up of construction or,stucrio.

computers colxprises of those bourgrrt fo r r(Zlcllfice use. r{owever, rnoticec*rat a, i,',,oic"u ,rl* acrcrressecr to rlegio,err Reach Ltcrinstead of K24'-. -t'rre 
cranger ri*,:^,i. tlFa Raionar Reacrr Ltcr owns theassets (cornptrters) ancl 
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No. 14938 for r-rp Laser \A/riter ?-4.s0 \/orth Ksr.r.4.7,360 issued irr therlame o'[ Regional Reach Ltcl irrs,teacJ o1, l<24.

Field ec;uipments comprises of expenses rerating to the TVl.ransmit'ter at [_imurul ancl cameras.

$tuclio equiprnelnts comprises of r\/ s.tr.rdio equipments.
I

Furniture and 'fi'ttings is macje up o,l,furniture.,bor:E,ht for K24 offices.l-lovrrever', the iniloiles 'for str-rrJio set acce=*ori** costing t(slr,B0,0o0was lacl<ipg rrence r uras not abre to establ[r., *r-.,ut items-weie boughtancl urhether they had been cieliverecj.
,

T\nro motor vehicles \/\/ere bor-rgtrlrt as follows:_

I

I
m

f

Irl

Toyol.a
Saloon

Corolla rfiz 105U

T'ottal

Broadcasting elquipnrent comprises ol' 5 K..w Ul-lF -l-v transrnitter andother relatecl items.

The figur^e s{:atecl in 'the balance sheet for nrotor vehicles Ksh.gg3,7s0 isa'l'ter providing for clepreciation of Ksh.3i 1,2;0.

The pulrchase of the motor vehicles uras financed by a loan from FamilyB'nk' Both purchase invoices were issuecr irr flre name of RegionalReach Ltrj' r was no'[ shown the togboorts bu.rrr" flrey are herd i,viththe Financing Banr<, therefore, r lclurcr ,rot creternrine who is ilreregistered clurner o'l' the vedicles.

d re c[ il's

lVlla[Em H{mE4[sftrm,trlicur

lhf,nnnrnh,er

ffia'lte of imvm[ce Arn:lor,lmt

Ksh)Coroll;rToyota
Saloon

r(BA 228 C B of April 2008 715,000

April 2008B 610,000

'fl r325rOO0

Trade debl:ors are repol-tecl at a figr-lre of t(sh.1,g00,2-llg urrder I(24f igure is arrivecJ at as,follorltrs:_
"l-he
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Total dehtors for both Regional lleaclr and

K24 (see Annex 1)

Annount ([(shs)
13 ,57 3 ,27 5

14% is apportioned to K24 (T\/) 1,900,259

S6% is apportioned to Regiorral Reaclr Ltd
(Radio)

1 1 ,673,016

.fl 3,5731?75

['fl:emr

T,n'ftrltr

I rlt

;t llr

h)

As shown above it is clearthat all trade clehtors for br:tlr RRI- and l\24
are combinecl i:ncl tlren apportionecl irr ttre ratio r:f 86% and 14% in

favour of RRI-. 
.i

It is not clear what basis \Mas used to arrive at the above share ratio
percentages.

The above proceclurre is a departure from tlre generally accepted
accounting practice of recognizing arnd recording the 'trade debtors for
the two entities separatety in distinct bool<s o't account. lt is necessary to
safeguard against the risk of giving orre entity undue advantage over the
other.

[.IAENLNTHHS

.)

Other Cneclitors

Other creditors are reported at a figitre of Ksh.14.,707,693 in the Balance
sheet. 1-he figr-lre is arrived at as follornrs:-

Tr*tatr

It is clear from the 'l'oregoirrg thalt tr:tal other creclitors for botlr RRL and

l\24 are consolirjated ancl then apportioned in the ratio of 75o/o and2-5o/o

in favour of RRL.

r\I

lteml l.[mroumt ([(shs)
Total other creditors for both Regional lleach
Ltd ancl 4, see Annex 2

24,24.1,506.00

75% thereof is a portioned to R?-4. 1 8, 1 81 ,129 .50

Less PAYE (3,473,437.00)
14,707,693.00

25% thereof is a ortioned to RRL 6,060,377.00
2$176SrO'tr0,O0
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ii j- lt is not clear wlrat badis was used to jr-rstity tlre above slrare ratio
percentages.

The above total expencliture of t(shs.550,0g3.is for the perioc.l 1't July
2007 upto 30tr' Jurre 2008. [(24. vuas official[y larincheci in November
2007.

The total medical expenses 'for. ,the periocl 1't July zoor upto to 30il'
October 2-OAT was Ksh.333,4.77.,62 which shorlld lrave entirely been
borne by RRL and thenthe balance of Kshs.216,61S.SA sharecl between
K24 and RRL.

K24 urould have borne an expencliture o'[ Kshs,129,969.30 and not
Ks1r.330,056.

Direc'tors n*her Benefits

An expenditurre of l(sh.1,303,627 has been recorded as relating to K24..
The figure is computed as'[ollows:-

Tof a!

f'f EcXucatiom & T

A total expenditure of l(shs.13,520,238 was incurrecl on recruitment,
training and consul'tancy'[ees under l(24. as detailecj in Annex5.

Renanrs & lllla im'frBmamce - ll/tro'ltor vehicXes

A figure of Kshs.B92,381 has been recognizecl urrcl,er K24 corn puted as
follows:-

-?

Itern
Total Directors other Bene'flts for botlr RF{1. and
K24 consolidated (See Annex 4,)

f\urnount (tr(slrs. )
2,172,712

60% thereof is allocated to l(24, 1,303,627
4.0%'thereof is allocatecl to RRL 869,085

3,r',17?.rV12

!term A.rmoumt (Kshs)
Total repairs & maintenance for motor velricles
for both RRL and K24.consolidatecl

1,4.80,384

60% thereof is allocated to K24 892,381
40% thereof is allocated to RRI_ 588,003

,[,4$Sr3g4

li

T"o,tal



As repottecl eiarlier under nrotor vehicles, l(24. bou5Tht two velrir:les onlyin April 2008' It follows then that only the Jlr-ect expenditure on repairsand maintenance of the trruo vehicles is tne onty acceptable expenditureunder l\24 and not arr appor.tioned ,figr-rre

rrti M[TT If] - il@
'B El 8n llax

il;ijilsl"cliture 
ot Kshs.1,s9s,705 is recognizecr uncrer K24 conrpurecj as

['temrt
Total conl munir:ation Telephone and fax

enditure for lfRL and K24 consolicjate: d

-l-he total e><penditure on the aboue itenr is Ksrrs. 1,6T0,24?_ whoilycharged t,o l\?-4. rreing'the cost of rent paid fbr-htsting the trainers of KZ4.I obsenrecl that botlr ihe stafl'o1'RRL and lK24 nenefiiecl from the training,therefore, the expense ought to have beert sharecl equalty between RRLand K24..

76% thereof is allocatecl to l{24

Totall

The hasis on which a higlrer percentage of 76% is attribr_rted to lK24 isnot discernible.

FB.emt * B{qlffi,mI k /,hma r'ftrmem'fts:

ffilalnft * [.8 lin'ecfl:ons m

The experrcliture. of paying rent for Davicr Kinrotho is charge d to K?_4 atan amoLtnt of Ksh.B00,g60 computecl as,[ollows:_

,Amror,rnrt (ffishs)
2,089,795

1,595 76524.% ht ,?tre iso'[ a oca toterJ RR t_

2yoffi$,7S5
4.94,020

Itenrn
Amrmutnt (Kshs)

oT ta ntre a foicl Darp V d K rnotho fo tr h e 21
om Irnt S st ra ti n J LI 02 70 .Jto U l') 2e 00 B

501,600

06 o/o th /3 reo'[ S a o teca tod 4K2 300 960
L.

40% th reof ted tlRe AS calo 1:o 200.640
50,! r600Tertal



'The justification tor lallocating K24 ahigher proportion of the cost is notclear' K24 is r-lnfairly *uJu-to oeai r"i,t""r",rtg_es for flre monrr of Jury3:,3L#JJiS:tffi?LfBit t"tlrri'i-t' i'nl,lzlzoo *h"i'*' *a= not in

ffilgrJ,??o*Hfi.,-;$l; #ffi,ornn, ro h'ave been crrarsecr with

Mileac, (8, m"no (mn ve['nila lo fuels &oi [s amdts us fa re
,:

ri

ii

I

ir
'I

(t encflit tre

A totar of Ksrrs'zr,362,524 was gh3rgecr to r(24.being 6o%of ,re above
'total costs' The ;ustin"ati"" 

"r th" p;p",'t'iilr arrocated to rd24is not

cc)hrc[-[,JS

ci-il[E f,: V

I0)ndt

m{LrE $Fr.j lcH

From the 'rbregoing it is obs_ervecr that there is no satisfactorydemarcation betw"un RRt rrJ rizl'; =#;iate LeEar entities.
K24 is sr.rpposeg 

.t:. operate independerrily fronr RRL in orcler todetermine its profitability. 
f-v' urr\J rr rL'rEper'loelll

The payments, recruitmentu 
T.d ^other.expenses \A/ere incurred witho.rt[' arcl Auflrority 3gl' fri,.inJtrrv altocatior];. 

,.Some expenctitures cJate
bacr< to'r't .J ur rv 2 007 *h;;r(i,." *uu,, 
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334 4006A% th ereof to l{24.
200 ,640

'rlC - Corporation Socretary
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REPUBTIC OF I(ENYA

CO.SITING IIGTTEEMENT
I

THIS AGREEMENT entered into this 

-day 

of 2008 befween THE KENYA
BROADCASTING CORPORATION of Post Office Box Number 00100 Z0456,
Broadcasting Hoqse, Harry Thuku Road, Nairobi, Kenya (herein after referred to as "the
Corporation(' which expression shall where the context so admits include its strccessors in
office and assigns) of the one part and REGIONAL REACH BROADCASTING
LIMITED ('RRBL') incorporated under {fie Companies Act and of Post Office Box 49640-
00100 Naifobi hereinafter referred to as " the Company" which expression shalI, where the
context.s6 admits, include its successors in office and assigns) of the other part.

WHEB.EAS the Company has been licensed to carry out TV broadcasting activities in
somqi parts of Kenya ANb \MHEREAS the Cornpanyhas requested the Corporation, and
the Corporation has agreed to make available terrestrial broadcast transmitiing sites (as
hereinafter defined) to enable the Company broadcast pursuant to the licence grinted and
this agteement hereby constitutes a licence from the corporation for the use of the sites for
such purposes.

NOW the parties hereto have mutually agreecl as follows:-

ARTICLE 1: RIGHTS AND OBLIGATIONS

1,.1, The Corporation hereby grants the Company (acting either by trustees or through
its agents and subject to possessiion of valid broadcasting and .frequency utilisation
licences) the right throughout the currency of this Agreernent to install and operate
such receiving and transmitting equipment (the specifications thereof are annexed
hereto and hereinafter called "the Equipment") at the Corporation's transmibting
site at Limuru and the Company shall in addition have the right to use the
relevant Corporation's existing technical areas which will include masts, buildings,
powerlines, and access path for only receiving and broadcast purposes.

The rights granted hereuuder cover onl1r co-siting to facilitate TV broadcast on
Chanrtel 29 and subject to the Company possessing valid broadcast and frequency
utilisation licences.

.7-'( .' 1,.2

1.3 The ComPany shall be responsible for and shali carry out the supply, transpor!
necessary pre-installation, civil works, installatiory commissioning and
maintenance at the sites of the Equipment during the currency of this agreement
and upon reasonable written notice, the Corporation will allow the Company or its
agents access to the sites from time to time to inspect the Equipment.

For clarity Purposes pre-installation, if requirecl shall include but not limited to:
a) Transmission-Hall modification
b) Commercial power sub-station and switch gear upgrading
c) Tower or mast reinforcement



'a d) Aviation obstruction light
e) Lightning arrester

0 Cooiing system
g) Air ventilation and exhaust system
h) Upgrading standby power.

During and after completion of the performance tests of the sa.icl receiving and
transmitting equipment, the Cornpany (acting either by frustees or tlrou[h its
agents) undertakes to comply with all or arry technical conditions v'ihich relite to
broadcasting, use of frequency and safety to operators and the enviromnelt. The
Company further undertakes to comply with safety, technicai alcl other
instructions in relation to the proper functioning, safety, technical li.r.i other
instructions in relation to any harmful interferenie to other telecomr-,r -rr\jr:ation
services and to indemnify the Corporation agairlst any ciairn.for damage of any
kind whatsoever caused by its equipment. Provided that in case of non-ccsplia,rce
therewith the Corporation hereby reserves the right to abate the source of ra I
interference by switching off the offending transmitier(s), but aJter due notice to e
Company.

The Company undertakes to ensure that its transmission of prograrrunes does rro
cause harmful interference to the Corporation's transmission 1-r the event thereof,
the Cornpany hereby undertakes to take prornpt corrective measures. provided thatif the Company does not take any measure to eliminate such interference, thecorporation shall switch-off the offending part of the equipment until suc.,-r
correction is made.

The company shall provide to the Corporation the identities and photographs of itstechnical staff for access to tl-re site, ind a cletailed list of its eiuipment and the
' recifications (annexed as "annexe 1") and shall ensure at all times that anya'lditional Equipment or replacements are incluclecl accordingly in the said list.

l'he Corporation shall be responsible throughout the currency of this agr.eement forsecuriry of the site and its daily surveiliance and for thl maintenance of theequipn,ent pursuant to article 1.8 hereuncler. PROVIDED THAT the Cor.porationshali no' be responsible for any loss or damage that occurs at the site or to thBequipme rt.

The corporation shall throughout the currency of this agreement:

1:8:1 Facilitate access to the Company's technician (on proof of iclentity) to carrycut installation, repairs, maintenance or replacement of the equipmen! oranenl to a failure of any part of the equipment pRovionJ aiwAys ,HATsttch eccess shall conjolm to the Corioration's security protocol as notifiedby the Corporation from time to time, AND THAT all installations must beapproved by the Corporation.

7'8'2 FaciLjtate access for the Company's technician,(on proof of iclentity) to thepremises and the Equipmenf at arl times (24 hours p* ;;y; ios duy, p.,

1.4

1.5

1..6

1,.7

1.8

i

1,

.),-
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year) to carry out inspection visits to ensure that the site is secure from
damage and destruction from third parties.

1.8.3 Not knowingly interfere or pernrit any third party to interfere with the
Company's transmission f broadcasts from the site.

1..8.4 Inform the Company in writing of any breakdown to any palt of the
equipment or any other interruption of the transmission or reception subject
matter of this agreement within twenty four hours of such breakdown.

1.8.5 Maintain a logbook recording of any necessary maintenance, replacements
and repair works carried out in relation to any part of the equipment, as well
as readings of the Company's electrical powel sub-meter taken on monthly
intervals.

1,.8.6 Ensure that the equipment at the site is connected to both eiechicity mains
and a suitable standby genelator situated at the site to provide elnergency
eleckicity supply and that the said generator is at all times properly serviced.
Provided that the company shall take fuIl responsibility financially and
materiall.y for on site instructions, overhauls and major maintenance of the
equipment.

ARTICLE 2: FINANCIAL OBLIGATIONS

2.1 In consideration of the Corporation's services hereunder and upon grant of
physical access to the site the Company shall pay the Corporation Kenya
shillings one Hundred and Sixty Thousand (Kshs 160,000.00) per Month
(hereinafter called the "fee") exclusive of VAT or any other local taxes or
electricity supply to the equipment. The fee shall be payabie in equal
instailments qualterly in advance with,:ffect from the date of gr.anting access
of the site to the Company i.e. 20t1, November 2007 (hereiniftu, .ul-l"d th"
"effective date").

2:1:2 The electricity cl'rarges shall be levied accordir-rg to the extent of consumption
at the then prevailing commercial rates as may be applicable from time to
time by the Kenya Power & lighting Company Lirnited.

In addition to the payments made under article 2.1, and2.1..2, the Company
shall pay the Corporation a further sum of Kerlya Shillings Twenty Five
Thousand (Kshs 25,000.00) per month for use of the Corporation s RF system,
that is to say, the use of the antenna system, feeder cable/Wave guide and
Combiner. Provided tl'rat this surn shall not be payable until after the
inkoduction of the Corporation's common RF system.

i\ .r

(

2:1,:3

.)
3



2:2:0 Subject to Article 3:L herein the fee payable hereunder shall be reviewed up-
front by the Corporation by ten pel cent (L0%) after every two years
commencing from the date of execution hereof.

2:2:'1. After the expiry and / or determination of this agreement and the Company
wishes to remove the equipment detailed in the annexe hereto it is hereby
agreed that the Company may so remove such equipment as are not
permanently affixed to the Corporation's existing equipment f structures
and which may not interfere with the corporatior-,C Artuacast senrice or any
other third Parry services. Provided that where such removal has been done
the Company shall make good the site and restore any affected structure /equipment the same state in which it was on instaliation.

2:2:2 The Company shall at its own cost take out and keep current an insurance
policy against technical equipment all risk, fire and perils and burglary in
respect of the Equipment and shall provide evidence o? the relevant p-otiry to
the Corporation.

CLE 3: DURATION AND TERMINATION

3:1

3.2

3.3

This agreement shall, notwithstanding the clate of execution her.eof, take
effect from the date o_f grant to physical access of the site to the Company as
provided in article 2.1, and shall run for a periocl Five (5) y"ui, from
20/11/2007 (Contract period) unless earlier dltermined prr.rrunt to the
terms of this Agreement or upon revocation of the frequency utilisation
licence by the Licensing Aut-hority before the expiry of the *ntru.t period.

Subject to the foregoing, this agreement is renewable at the instance of the
parties hereto. Provided that a party who does not wish to renew this
agreement shall give to the other written notice thereof not being less than
four (4) months prior to the expiry date.

In the event of a material breach by either party of any of its obligations
hereunder the offended party shalt be entitled to give o.," 1f; month,s notice
to the of.fen4irrt Parry requiring it to make good tte breach and if for the one
month the breach persists the offended party may terminate this Agreement
and any unutilized fee shall be refundua. Piu,r.", party can terminate hereof
otherwise than by breach-of any provisions hereoiby iendering a six months
notice in writing to the other.

In the event of a material breacrr by the Company of any of its obligations
hereunder the Corporation shall be entitied to ierminate this agrlement
upon one month's notice to tr're Company without prejuclice to aiy rights
which may have accrued from trre performance rrereoi.

)

+



It.is hereby agreed that deray in payment of the fee for three months or
allowing another comPany / individual / enterprise to use the prernises orequipment or part thereof at a fee for its / his own tr.ansmission shallconstitute a material breach ancl the Colporation reserves the right to
exercise such right under this Clause.

Either Patry sl-rall have a right to imrneciiately terminate the agreement in
case:

(a) a petition for liquidation of tl-re other party is filed in court or a resolution
is passed to place that party in licluiclalion

3.4

OR

ARTICLE 4: FORCE MAIEURE

(b) a receiver and/or mallagel is appointed. ovel the property a1d assets of
the other party

OR
(c) the other party becomes

arrangernents
insolvent or enters into composition

OR
(d) during the term of the agreement the other party is unable to carrlr onbusiness due to non-renewal or ::evocation of ur-ry license or authority
necessary for- its continued business activities.

Neither of the parties shall have breachecl its contractual obligations to the extentthat the execution thereof has been clelayecl or prevented by c#cumstances of forcemajeure

Force majeure shall consist of any act or- event beyor-rcl the control of a party or theParties and which prevents it oi them. from executing its or their obligations andshall include, but not be limited to, teclt-rical failure, strike, fire, war, civilcommotion, insurrectiory embargo,.act of Gocl or goverrunent or state, materiallyaffecting either of the two partie, uUlhty to operate.

In the event that circumstances of force majeure continue for a periocl of more thantl'Lree (3) months or in the event of severe ancl continuing financial difficultiesincurred by the 
- 
Company in the execution of its rigits pur.suant to theattthorization of the Frequency, the company may terminate this Agreernent bywrit'ten notice to the Corporation, of r:hirtylaoj duyr. The Comf^rly ,nrrr be obligedto respect its obligations tindertaken under this Agreernent until the date of suchnotice of terrnination.

5
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A qarty which claims circumstances of force majeure shall notify the other party
within fwenty foul houls of its occurrence and provide the other party wiin ait
relevant information relating thereto. In any event such party shall take ail possible
useful courses of action to ensure that in the briefest possibie period it is able to
resume performance of its obligations heleunder rvhich are affected by tire
circumstances of force majeure.

In additioru the Parties shall decide by mutual agreement in writing, any
consequent changes to their mufual contracfual obligations her.eunder or, if
necessary and subject to the earlier provisions of this Article 4, the conditions of
termination of this agreement.

ARTICLE 5: TRADEMARI(S

Neither party shall be entitled to use any trademark or logo of the Party without
first entering into a written trademark licence with the other party to this effect.

ARTICLE 6: ASSIGNMENT

Tlre Company shall not be entitled to assign and / ol novate its rights and f or
obligations under this Agreernent to any third party without the prior consent of
the Corporation.

ARTICLE 7: GENERAL MEASURES

7.1

7.3

7.2

This Agreement as well as its annexe which forrn an integr-al part hereof,
replaces any prior undertaking or agreement whether written or oral
between the parties which relates in any way to this Agreernent. Any change,
arnendment or modification to this agreernent, in orcier to be effective, shall
be in writing, signed by duly autllorized representatives of both Parties.

If any provision of this Agreement is found to be invalid by any court, the
invalidity of such provision shall not affect the validity of the rernaining
plovisions of this Agreement.

All notices provided for in this Agreement shall be in writing and shall be
deemed to have been duly given if:

7.3.1, Given by telephone discussion between senior management officials
of both parties followed by written confirmation of theexchanges sent
by post, or

7:3:2 sent by legistered or certified rnail, return receipt requestecl, or

7.3.3 hand delivered, or

7 -3.4 sent by pre-paid overnight carrier with a record of receipt, or

L
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KBC/IVID/5173IC

14th November, 20OB

lVs. Rose Kimotho
l\lanagirrg Director
Regional Reach Broaclcastirrg Linrited
P. O. Box 49640-00100
lrlairohi

Dear h/adame

ffiE: K-2,rS THLEVIS IONI

Further to our letter clatecl 25th August, 2008 ancl another one of even reference
dated 4tr' November 2008, we wis-h to inform you that in ligSt of the unresolved
audit issues raised in the report of 21't Augr-rst 2008 and your failure to respond
to the serious issues raisecj therein, we now deem iuch omission as an
impingement upon the very essence of the collaborative arrangement hitherto
in existence.

As a State Corporation, we are under a cluty to account our operations and
activities to the Government and wor-rld not do it in light of ilre non-availability of
the clarifications sought in the audit report.

ln light of the foregoing, it,is ltow deenred that the Frequrency you are holding is
on lease and you take personal responsihility for the operationb of K-2 .

Yours faithfully

hIHZEKIHil- O[RTT
coR$toRA'n"lmhfl sEc I[RY

Cc: Perrnanent Secretary
lVlinistry of lnformation & Communications
Nairobi

Managing Director, -KBC

w
,r\ D<
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KBC/IVID/5173IC

14tl' November, 2008

Ms. Rose Kimotho
lt/anaging Director
Regional Reaclt Broadcasting Limited
P. O. Box 49640-00100
Nairobi

Dear Madame

RE: K-24 TH!-EV[S[()f{

Further to our letter dated 25tl'August, 2008 ancl another one of even reference
dated 4fl' November 2008, we wish to inforrn you that in light of the unresolved
audit issues raised in the report of 21't August 2008 antJ your failure to respond
to the serious issues raised therein, we now deem such omission as an

impingement upon the very essence of tlre collaborative arrangetnent hithefto
in existence.

As a State Corporation, we are under a duty to account our operations and

activities to the Government and woutld not do it in light of the non-availability of
the clarifications sought in the audit report.

ln light of the foregoing, it is now deenred that the Frequtency you are holding is

on lease and you take personal responsibility for the operatiotts of K-24.

Yours faithfully

HEZEKIEL OISTA

coR,iro RATIOhJ SEG ARY

Permanent Secretary
IVlinistry of lnformation & Communications
Nairobi

d

Cc

Managing Director,'KBC 1,\0<
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JOINT I VU}.trunn .1* AGXLIXEMEIT{'I BETW]IE]{
BROADCASTING CORI}ORAII'XON,A.ND G:HIITTO NAIITO
ON THE }ISTAI}I,IS}I]VIEN1. AITID OPE,I.I.ATION otr A
STATION I

This Agreertrrent is made this 1Igl.l+. .Day or...kqp.mtno.;

PREAMBLE
KBC is a state corporatiort whose core l:usiness is to 'broaclcast

content to the I(enyan Purblic Llrrough its various radio ald televisio,

INTER.PR ETAT'IO}{

K}I1\IYA

rhI

E}I,T'WEEI\
,:

I(ENYA BRO.TT.DCASTING COI{I'}ORATION a statutory cotporatiol
established turder ilre l(enya I3roaclcasting Corporatiol Act (Cnp ZZI ct1 ilte
Laws of I(enya) 

-anct 
having a plar:e o.f br,rsiness at Ifarry Thulgr Roacl, p.O

Box 30456+00100 Nairobi j.n the RepLrblic of l(enya (hereinafter referrecl to e15,

:'I(BC") wltich explession shall where the conlext acirnits ilcllcle its snccessors
,in title and perrnittecl assigns

r\IclD

GHETTO RADIO LIMITED a lirni ted liability cor:rpany cluly incorpor.atecl in
Kenya lrncler the Conrpanies Act (Cap

l.he albresaicl Republic zurcl of
z186 of tlie L,aws of I(enya) ancl having its

I'.O. Boxregistereil o'ffices in Nairobi within
33339-00600 Ngara, Nairobi Qrereinaf[er re.f,errecl to as "GRI,, ) I rvhich
expression shall r,vhere the context adrnits inclLrde its successors in t.iltle ancl
permitted assigns

to air

'.,,}.,4

GRL is a joint venture colnpany' between Stichting Gire[to Raclio lof the
Netherlands ancl Sarakasi Trust o1' Kenya establisheJ in K"rryo fo,: t6e sole
pnlpose of rLrnning a radio station in l(enya. 

;

Both Parties are cJesirous of euterirrg iuto a joint venture agreemert to establish,
run' and oVersee a raclio stiation uncler the terms ancl concliLions as sel oul
hereuncier.

sl"aiions.

I

rneans this Agreemenr. ancl its schedules. o, *rr.r!rd or
Ithe relevant time.

AGIIEEME}IT
supplernentecl at

i il',;tr .i|]irr ,,

'1i11 
1;:1 :ir \!n1lr;r!.uliinai]i iil :qt.;,Ir

r.ii;1t{1t;;
1.!

.illiitr$$*'lo'iljior:.,i d trnri4r..,,'h. . r. ..; ru, ,,..u.iriv nr*,;, h4,rr nrr.{ i4 tr,

o
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MANAGnvfnu:r COMMITTEE means the committee oonstituted pursuant

to clause 6.

RELEVANT RATIO means the ral.io of 50:50 Lo which tire parties are entitled

[o share the ealnred gross revenue
)

SITECTRIII\{ means the broa.cl.casting ftequency. knlVn as 89'5 FNI or any

:ffir:riffi;;Uffi ,*c orr"rL n"ail flr .,r" i, this joint trenture, together: u'ith

the link fr"q.r*."y"or*ig""a by the comflrunicalions cotnmission of I(-"-Y:

uncler the Conrn:trnicatiins'Cornrnission of l(enya Act of 1998 which KBC

shall ava.il .[ot ttse in ilris join! ventttre ur' :

Each PadY arrauts l.o d:re o[her tbat the following are tr-ure and correct as of the

clate hereof ancl witl conti.nue to be correct fbr the rvhole tertn rryhile this

agteelnent iJ vaficl nnless othenryise specifiecl or tnuhralllr agreed at a later date'

A. There are

the pa[ties
lit.igation claims Pencling or tlueatened againsl" or inrrolYing

which prevent them fl'om fultilling their obligations under this
no

a.greernent.

B. T; th! best of GRL'S knowleclge it is not in clefa,lt with r:egard to any

law, flrle, regu.lation, :cl.ecision o"r' clemuncl of any courl or ar-rtho'ity that

coulcl,have aclverse eflfects on ttris joinl venture or its obligationsiunder

this Agreement.
c. The parties have all the necessafy powel a]l'd authority to enter into this

Agteement ancl to perform its outigations hereunder and it has obtained

all the necessaly consents o,, ulrpi:orals needecl. for the valiclity o[ this

agloement a,rl tt *t this Agreerrie*t shall continue to be bi,diilg a,d

enforceable until 1he exlriry of its [eltn'

D. GRI- rrra.rran[s that iL has a,va]icl zurclrelcrrant. radio b:ioa.dca.sting license to

broailcast in Kenyzr. issuecl by the relevant authority(ies)" -
E. GRL, warranls thaL i[ has or r,vi11 0btain the relevant Cettification and

consents to own ancl operate ttre broaclcasting equipment inclucling the

TypeApprovalCerLificaterequiredbytheCommunipations
C ommunicafion o f J(e'nYa'

S AS oow

1".0 OIq[

With effect from 7tl' Decemb et, 2OO7 ("t1e comrrenceme,t date") the

pa.rLies sJra.ll carry on a. Joint Venlirre ('c{:he JV") bttsiness which u'il1

rnainly ta[<e charg* of operal-ing a terrestrial tadio broadcastiug,sen'ice

1

1.1

r\,'^^D



t.2

1.3

J

ancl duch oflrer activities flrat Lhe Mauagemeut CommiLtee rnay clscide

under the terms of this a.greernent.

The JV business shall.be calried on in the narne of GIIETTQ RADIQ or

such other nalne as the ManagementiComtniltee may decide.

This JV Agleeinent shal1 be valicl for a period of Five (5) years ftorn the ,

colrrulencement clate trnless earliet' terminatecl in accorclance with clatrse 
I

13 hdrein below. :

t

1.4 The JV agreement may be exLendecl upon its expiry for a further periocl as

the parties may determine prorzidecl thal" the par[ies shall notify eatch oflret
in writing of ttreir cLesire 'to renel the Agreeurent rvidrin six months
befoie its expiry.'

I

1.5 The dV business shall be carriecl or-rL aL Shan Cinema Building, Ngara in
Nairobi ("the Premises") or snch olher place as lhe Managemeu[
Committee may cletennine

2.0 CONTRIB S BV TI{E PAItTI]XS TO'l-lltrC J\/
2.1 The patties shall invest in ille JV business in flre relevanL ratio.

2.2 GRL'S Contribtttion shall be as follotvs

Item,
I

Oir erationa.l financing

GRL Ractio Station staff rertuneraiion

Purchasing eurcl insur.ring of ecluipmen[

Ptrrchasing of spare parts to tla.inlain the equiprnenL

NlarkeLing and 
-brandin 

g ltrnctions

Ivlanagerial and finru:cial accountability on er regular basis
I

C ont ent d ev el op rn6rit ancl trainiug ltrciliti es

Studio and. office facilities

Electricity bills eurcl other co:siting facilities

,\1,

K.)

a

o.

a

o

a

a

e

o

a

2.3 KBC'S:Con*i.blrtion shall be as follottts:
I

Item'

3

o The Spec,trttrn

xtll/x)
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2.4

" Gooclwill

t OPPorLunitY cosL 
.,...

. 'Jlechnical assjstance providerl cluring insta[ation of the gquipment'

The followi,g services shall be pr:ovicled 
:b), KBc upon the parties

executing specific agreemeflts for the selices inciicating ttre tertns and

'conclilionsthatwillgoverntlreprovisionoftlresaid.sewices.
a. co-sil"ing facilities GRL shall pay toKBC the Co-sitfng charges as

sirall be proviclecl in tire cosi[ing agreement dated
.:

.....:. .......2007 arutexecl to tl1is agreelnent and marked

as X(BC/GRL 1.)

Technica,l assistance in ter.ms of labour for the i,stallation and

repair of eQuipment. (The clraft service agreetnent dated

-'....2007 is annexecl hereto ancl rnar:ked

r(Ec/G'RL 2.)

c. seconciment of experienceci and/or professional staff to the JV

U'pon[ermstobeagreedonllytheparLies(Theclraftsecondmen|is

annexed hereto ancl rnarkecl I(EC/GRL3')

21 , The Mana.gement Com.mi'ltee sirall set uP a sa.Les ancl marketing

Deparlment of the JV rvhich shall oversee' the sales function of the JV

pfov idecl that the funcLion may be outsourced uncler tetms to be agreed on

2.5 T'he va.ltre of these items stra.ll be stated in scheclule 2 altaohed hereto'

2.6 I IL is agreecL by the parties-herein that GRL thail 
meet the expenses for its

conkibution fiom SOX slgt oi ttr" gross broaclcast sales reverrue and

through Oor* n*aiog. KBC shall mleet the expenses for its contribution

fiorn5004slrareoftlregrossbroaclcastsalesreverrue.l

Qi

b

/A'1# .

by the Mana gernen[ Committee

rwp
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i

I

i

I

i 2.8

2.9

3.0

3.1

3.2

The Marketing Departrhent of the w shall present rnonlhly returns to the
Parties on its per.formance agaiust agreecl targets. proviclecl that if lhesales revenues are not satisfactory os pe. the set tar:gets the Managementcommit[ee shail review the above a]:rallgclxent and- rnake tt 

" ,r*E"rrrrychanges. The reviews shall be clone on a quaft..t)r trurir. ^./vv!

It is hereby agreecl by the parties lhat rnajor repa.irs of the equiprnent ireq,iring intervenl;ion by third parties shalr rr" rr"ilitnrecr by GRL.
i

ASSETS

Or,vnership ma.intenance zurcl insurance c,.[ the .TV,s assets shall vest in tlte 
,party that originally purchasecl'them. 
i

The gooclwill of t!9 Jv bttsiness shall vest in the parties in the releva,t .

ratio' The value of the gooclwill of the JV business st att be cleterminecl as ,and when necessary by the Ar,rclitors of the JV.

;)
.L

4.0 RtrvEryuu sr{Aru

The Parties sha'll share the Gross Revemre of the business in flie relevantratio.

s.0 rv ACCerliYrE
I.

5.1 The Parties shall operl anci operal.e a lrank account for purposes ofmanaging the broaclcast sales revenues unclerterms to be agreed. on by theivlanagement C ommittee.

5.2 The Ma,agernent cornrrittee shall appoint a fir,r ofAuditors/Accoufi.tants to atrcl.it the accouuLs o:[r;tre rv business ancl reportto them on a regular basis per their clir.ections.

t/\4-

,I\
,l rii

v,

I

60

6.1i

F{A

The JV shall be managed o, behalf of ttre pariies by a Ma,agementcommittee ("trre Mc") which shalr tr" ,.u1-*it i" ro. ,raking pqricydecisions of the JV business and repoft to thebarltio o, a regurar basis,T'lie Mc shall be constihrtecl in a""orjn,r..-*lu, urq ;;;;jril; of
schedule 1 as soon as practicable a.fter the signi,g of this Agree,rent.

'ii

i"i.

t[

lforuD
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6

6.2

6.3

6,4

6.s

6.6

No Party shall turclertake any activity in conriection with tlre rV Qusiness
except with the authority of the MC.

The MC rvill be in charge of flre content to Jie broaclcast by the station.
.a{

The Parties shall procure flrat flre MC acts in atrl respects in conformity

with this Agreement . ' 
,.:

I(BC shall noru.inaLe iu writing one of its representatives as tire chairman

of the meetings of the MC and the MC shall appoint one of its tnembers

as tlr.e deputy Chainnan for purposes of chairing the MC meetings in the

absence of the Chainnan. .,,

G'RL shall be entitlecl to nominate in writing one pel'son fol appointment

as the Managing Director ("MD") of the JV business which nomination

shall be approyecl by the MC ancl in a similal uranner to nominate a

repla.cement of such MD in flre e,rrenl. of suchposirion becoming vacant.

,J

'-_tti\:.
I

7.0 SENIOIT.MA}IAGEMENT

7.1 The MC shall oonsider ancl approve the appointrnent of ienior off,rcers of
the JV to mana.ge'lhe business on a day to clay basis in a.ccorclance with
the policy guidelines, rueclium or long term businelss plans and budgets

issuecl by ttre MC frorr tirne to l-itnr:.

7.2 The MC shall also be responsible for engaging all other personnei

requ.irecl for the undertaking of the .TV business. ir

7.3 The Senior officers shali be responsible for the prepJ.ration and

implernentation of:an annual operational strategy, to be approved by the

MC for each finanqial year. This sttategy shali inclucle but not limited to:

. Financialexploitation

* Tarbets for the st#f

. Audienie review

. All necessary actions

i

i
I

L_

I

rl

ll
il

L_..

..,
L-.-
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i '' 8,0

'!l

;

8.1

P

A meeting of the Par,ties fbnning the JV shall be held at least twice a year
at such tirne anil place as the MC shall cletennine, Meetings of tire pa.rtips

shall be convenecl on not less than fourteen (14) days,notice given io
each of the Parties by the Secretary of the MC. The quoru* ror. til"

i

meetings shall be as provided for in scheclule 1 of flris Agreernent. i,-l
8.2. A special meeting of ilre Parties shall be convenecl by giving2,4,

notice period if the N4c so ,lecides ol i.f the pa.rties agree to it.

9.0 GENERAI- I'ROVISIONS

9.1 NJ farty shall wittrout the lxevions consent of iire MC

9.1.1 Ac[ ortransact.a.ny bus iness fi>r or harre any dealings with or lencl
money or give creclil to zluy pe,rsoll on behalf of the JV business

Engage afly person or dismiss or arter the ter:firs of ernployment of

9.t.3

9.7.4

9,2

Party in all
JV and give

reasonably
,l

i

honr

9.7.2 
I

'i

-

any persoll in the employment of the rV

LIse all)i of the asset's of the JV, incur any indebteclness or liabiliby op
, behalf ofthe JV orpleclge the creclit ofthe JV; or 

I

I

Assign (exce,pt ptu:snauL to scheclule 3), morigage, charge or
oflrerwise ciispose of its shale in the JV or arry interest flrer.ein. j

Each Par-ty shall at all times clLrly ancl punctually pay ancl dischar.ge its
separate debts ancl obligatiolis ancl shal.l indemnify ttre other party against
all such debts ancl obligations ancl all actions, proceeci.ings, 

"osts, "]uirr6and clemancls in respect of them. i

9.3 Eagh Parfy shall shqw the trlnrost gooc[ faith to the otjrer
ma.t,ters lelal.ing Lo flie JV business or tbe urarlagernent of the
full cletails bf such matters to the other Party whenever
recprired.

9.tl All,accounting records ancl other.clocnments relatilg to,1he JV b,si,ess or
the.managemeut of the.IV shall be kept at the Preurises o, u, clirectecl bJ,
theiMC, and each Pufly ol the cluly au.Lhorisecl.represeutatives of each
Party s\all have .free nccess to anci the riglrt 1;o inspect ancl copy thern. 

r

5
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10.0 TRTADf{ AND COPYRIGI-IT

10.1

10.3

11.0

11.1

71.2 Both parties shall not witl-rouL the pr:ior vvrit{.en consent o:f the other pafty
clivulge eury part of flre conf,rclenliai inforrnation to zuly person extept:

(t, to their owtt. employees ancl then only to those employees rvho need
to knolv the Same; or

(b) to either parly's auclitors, an oflicer of I(enya l{evenue Aulhority, a
court of conrpetent juriscliction, governmeul.al body or apnlicable
regulatory luthorrty and any bther persons.or boclies fraviflf a right

: cluty or obligation to know the any business of the other ilar.ty ana' 
then only in pursuance of such rigtrt duty or obligation; , ' - 

:

iii

1,1,.2 Unless oiherwise providecl clocuments emanating forrn GI{LIor I(BC
markecl confidential will be cleemecl to corilairi such
infonnal"ion.

t

I

1'he party rvho originally owrls any tr:adenrarks or othei intelleclual
properly applicable in any \ryay in this {greernent shall r-etain the
owlret'ship of the sarne ancl tnay avail it for"trse in the JV lJusiness ullo1
suclr terms zurcl conditions as may be a.gre6d between such party ancl MC.

10.2 The parties ihall jointly own copyright forflre Station's racjio br-oaclcasts
witfrin I(enya.

Liability fot the payment of all license .fbes rvhich inay,be clue in resirect
of the perfonning iights to any music which may be containecl in the
programming of the Station shall be boure by the GRL.

CONFIDENTIALITY

'I'he parties aclorowleclge that in flre implementation of this Agreemelt
they will receive valuable conficlential infonnation of boih technical and
commercial nature fiorn each other ancl they undertake durring the period
of this Agreement ancl ttiereafler not 1o clisclose such conficlential
infofllation to any.lhird ptul.y provided that, this clause shall not extencl
to any infonnation which was righlftilly in the possession of eilher pafiy
prior to the commencetnenl of flre negotiations leaciing to this Agreernent
or which is alreacly public knowledge or becolnes so at a frrttrre clate
(otfierwise than as a result of a breach of tni. Clause). i

t

I

cofrficlential

t-:

I
I

_i

,:l

il:l
r,l

(r 'i
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i

;:1 ,l'

I

l

1 1,3

.{l 
r

I(BC and GltL rinclertake 1;o 'l"ake reasonablo steps to ensure that flreir

officials (inclucling corrlractors, elnployees ancl consultalrts) iwhose work
pbliges them to becorne ftuliliar with conflclential information will
respe

12,0 CE

12.7 A party shall rot be liable for any loss suflerecl by the other:i1rar[y arising

out of the clelay or in prevention of perfol'mance of the parl.yis obligailious

due to any cause the aclvelse e.ffects of which the parl.y could not'and

liamot reasonably and practicably avoicl in [r.e orclinary cgndu.cl" of the

par[y's business. I

12.2 iTlr" party whose perfolmance is clelayed or prevenl.ecl shali irnrnecl.iately

give no[ice in rvliting to flre olhe:r parLy.

'12.3 If a party's performance is cleltryecl by such a cause the party shall be

: entitled to a leasonable extension no'L exceerling 30 days fbriperfortnance.

It performance is ol will be clelzryecl for longer ilran this periocl the

, perforrnance shall be regalclecl as having been prevenl.ecl' r

12.4'1If a part.y's per:formance is prevetilecl ilre lrzrrties shall: I

12.4.7 If the obligation(s) of which performance is prevented are not

material, rnake slrch financial adjustrnent belween thern as may be
' ., ,, l

equitable;

12.4.2 If the obligation(s) of which performzunce is preventell are rnaterial,
j

' endeavoul in good fa.ith to agree on an alternarl"ive basis for
' achieving the objects of this Agreement. If agreemen[ on an

alternative basis is uot reaohecl'Lhis Agreeuren[ shall'[ermina.te; .'i]
r. l.'

In the event of tennina[ion of this Agreemenl" pursuanL to the

provisions of this clause, tJre parties shall malce such financial

acljustrnents between them as lnay be equitable ancl in default of
agl'eemerL.belween the parties, the rnalter stra.ll be referrecl to

mediation or arbitration ltndet clatrse 19,

r3.0w
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ci such confid.entiality anclwill nnderl-ake in wliting to do so.

I

i

*

12.4 aJ
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ii

13.1.1

13.1.2

13.1.3 i

l

13.t.6 \

13.1.7

73.2

Purports to assign (excepL as penlittecl by this Agreemerrt),

rnortgage, cirarge or oflrerwise dispose of its share in the JV or any

interesl. flrerein; or

commi.Ls any serious brea.ch or cornmitslersistent breaches of any of
the provisions of this Agreeur.enl ancl fa,ils to remedy the sanle upon

r"."i1:t'fi:om the othei I'arly of trventy. one (21) clays written notice
requiring such Parby to clo so or acts in any m.anner inconsistent with
th.e gooit fai[h properly to bc obsenrecl.belrveen parties; ori..:,
has a receiver.appointecl over any of its property or assets or rnalces

any vohurta.ry arrangement wilh its creditors, goes into liquidation
{br any reason, or ceases or flueatens to cease to cany on business;

Looses flre necessary consenls and broac'lcast Licences; i

Proves thal by operartion of a new law the JV business becornes

impossible to cany on; i

(IGC) is clirectecl to terminaLe the Agreement by the Govemrnent'

Prov6s that the JV business has becorne ecorTlmically;unviable to
rtur Eilher Party shall be entitlecl to r.rrirru6ffinlAgreement by
written notice . of one(1) one rnonth to that other naity.

lr
PROVIDED TIJAT the parLies shali cleterrnine the viability of the
.TV business a.s a.gainst targets of 12 Million zurnual gi'oss income
druing the first financial year of t*re business.

Tennination of this Agreement shall not in anlnvay prejudic{ the alr{ady
hccruecl riglrts of the Parties. : 

i ]

Parties rnay clecicle to wincl rqr the operations of the JV Business i:[:

Ttre Parties agree 1.o d.o so

The business makes losses consectrtively for one year

The JV business is unable to,achieve its objectives

1

.r[

.5

1

1

3

3

i

1

\,

\,
13.3 fhe

i

(a)
I

(b)
i

(")

._)

o

::l

I

t{if

innu
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14..1.1

RES ONS ONA

14.1 Each Party u.ndertakes with the other that

it shall not, at any time within two (2) yea-rs after the of

,
/)

1 this Agreetnen[ or clissolutiou ol. ihe .IV business ilchrcel or
endeavour to induce, any persoll to leave the ernploymenl. of the JV
Business. , I

14.1.2 it shall not, at any time within two(2) yeeus afler the Oni'" ol, which

: the .lV Agreement is terrninatecl o.r the business is clissolvecl, icar:ry o1
any business, sirnilar [o or in oompel.iliou wiflr flre JV Business under
any nalne or style which coulains flre name GI-IETTO RADIO or any
narle or s['yle which is conlirsingiy or cleceptirrely sirnilay to t6at

; rflflo or umy other narne or style under which the JV business hels
I been carrierl ol u,hich iras been r-rsecl in connection rvith dre JV

' business o11 or before that cla[e rurless tire other party is appropriately
' compensated by the I'ar1y seeking to continue cloilg business in that
' ,,urrr" rvhich eunount of compensation shall be agreecl on by l.he

parties
I

15. DISPUTES , 
I

15.1.1 , Shoulcl any clisputes 01' clisagreements auise at any oir. time
between the parties conceilling this Agreernent or its conslr-uction
or effect, or as to the rights dulies ancl/or liabilities of the parties or
either of them under or' lry virtue of trris Agreemenl or other-wise or
as to any other malfer in ar.ry v,ay arising out of the suil:rject rnat[er
of this Agreemenl then either ptrr[y: I

i.'
(a) may cleclare a clispute by ctelivering the details of thJ dispute

'to the othel parly; eurd

(lr) r'equest that the clispute be referrecl t,y. t.tre parties rwith or
wiLhout legal represeuteution, to rnecliation by a single

. rnediatol agre-ecl in u,ritiug between the partie's at a place ancl
time to be determineci by mecliator.

. t',

i,.l

..-l.tl

, .,1!],

,I
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ls.t.2

74.1.3

1s.1.4.

1s.1.s

1s.1.6

1.5.1.7

15.1.8

15.1.9

t2
i:'. .

If, wifti* 30 days of the clelivery of ttr6 cleclararion
parties have not agreed to accept mecliation
acceptable rnediator then the clispnte may be
a.rbitration as prescribecl belorv, ,:

of a dispute, the

or a mutually
determined by

If the parties agree Lo rnediation arrcl a m.ediator, then the prorrisions
hefei,after set out in this crause shalr appry to trre ,oni,l of-,J;
mecliation

The nrecliator shall, at his entire cliScretion, deter-mine ra,hether the
refbrence to him srrail be ma.cle in the fonu of wrirlen ancl/or oral
represenLations providecl that, in malting this cletennination, he
shall consult with rhe clisputi,g parties a.ucl be guicled by their
desires as to the form in vrhich the representations are to be ,rade.

The mecliator shall, within a reasonable periocl after receirri,g the
representations, express a written opinion on the nratler anci shall
inclucle the detailed reasoning leading to the opi,ion.

The rnecliator shalr creriver a. copy of his opinion to each parry.

The opinion so expressecr by the mediator.. srralr be final and
binclilrg o' the parlies unress either party within 30 days of the
delivery of the opinion, notifies the other paffy of the pa(y,s
urrwillingnesS to accept the opinion.

Tfre costs of mecliation shali be cleterrninecl b5, the nrediator and
shall comprise:

(a) the mecliator,s expenses; zurcl

(t ) a fee, whiclr shall have been previously agreecl by the parties
and the mediator.

rl
f'he costs shall be bone eq*ally by flre parties a'd sha.ll be due ancl
payable to flre mediator on presentation to thern of his writtenaccounL. 

;

Each party shall bear trre costs of any regar advice trrat a party rnay
have obtained in connection with flre mediation.

L

I,., l.,
)

.d'

t'"lr
I

;

iii-!
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1s,2.1

15.2.2

Ls.2.3

1s.2.4

15.2.5

1s.2.6

The expressed opinior: of the nrecliator sJratr.r.^.r. ._..-^:- i

or rhe parries in *y;,,[ #j?]"'j*li;'il:,,otcetherights
proceeding to arbitration. 

----"vurvr *r tne evelf of their

i
accorcJancr ''"itr, any r."rr,toan of this Agreemer 

of the par[res in
the mecliation .slrall n^+ -r;--
wit,ess.,olt,"[i.l:i-*:'f $}J.il:'Tii:'H;lf .#i:i,:#;
r'vhatsoever releva,t to trre clispr-rte or d.ifference so referreclito thear.bitrator as pr.victed *;;_;Lrr". 

,

If a,y party to this agreernent is rurrv,ring to accept,re.riatioir o, iururw,li,g to accept fte opi,ion expressed by the nrecriaior then a,ypart),, rlay, by wrirten notice cieliverecl t,o flre ollrer witllin 30(trrirty) crays of tlie cleclaratiorl 0f t,e cris,ute (if there is nomediation *t*rr].30 (flrirty) days) or of *re i.ru" of rhe mecliaror,s

,ffi::,[,:J;[T,,H' takes prace), ,"il;";;;r nre disp*re be

IS,crr arbitratio, srra, Ile rry a si,gle arbitrator wrro ,t uit beappointed' upon applicatio, by eiflr er party, rry lrr. chairmah forthe tinre being of flre Charterecl Instittrte O*tirrr"rs of ,lhp Unitecl,Kingdorn (I(enya Chapter). 
IThe a,bitrator sha, have power to open up, review urr,r,r"vire ,rnycertificate, opinion, crecisio,, reqtrisitio., o. notice rerati,g tb au

iffJff il ,tllrre 
submittecr ro'r,i*^r,,.r";J'";;rrine ail luch

crecision, ;#;,T'"ilffi;,:: ;i ff .il"11#1fi**ffik,lsharl be concluitecl i, ur" tingti.t language i, rrrui.orri, Kenya qr insncir other place.hs the p*ti*Irruy agree on.
upon every or any sucrr refe'ence, the costs of a,cr i,ciclentar to,thereference ancl awarcr sha, be i, trr* dir"*"tion of the arbitrator rrhotnay deter.mine the au,ornt of the ";";; ;;::.T:

b erw e en *,* *rr r, ;n o ;"*, ;, i"r:ilf ;,li l#"rrtH.# ffi Tffi
ff:":,tJ.;fi-,1',0 

*o who,r ,*r in what ;";;; nrey srrarrbe

F^[]

..'j

a

flh^, P'

^fi,i'



]i L

I

t

I

L

t4

I

I

7.2.51

15.2.8'
I

TJre a,vard of the a'bitraror shall be firial and bi*ding on trre parties
and any party shall be entitrecl to apply to trre courts to have such
av,varcl. be made an orcler of court. ._.:_ |

Save as set ou:t in this clause ,the ar.bitration shall be conducted inaccordance wilrr dre Arbilration iAot, 1gg5, or any rules made
theier,urcler from time to tirne. :

1.6.

16'1 $ru notice or ofirer inforrnatio-n requirecl or permittecl.to be se,t to any
, lrurr, 

uncler this Agreement shall be gir"rr lryrit r 
l

(a) clelivering it by hanci;
: i 

u --- ''J ^4!t*rv'

(b) sending it by first class i:repaicl registerecl post; or
(t) sending it by facsinrile tansrnission, electuonic rnail or cornparable

mearrs of communi cation;
il
!o that prnty at the adclress g.iven in this agreement .

)

I

rC

fi
1

t__

I

I

i,
I

L-

I

I
I

t
I

i_.

t'
I

I
I

!6.2 Any notice or inforrnatiou given by post which is not retuurecl to thecencler as uncleliverecl shall rrl ,l".rr.o'tolruu" been given on the seventhdav a{rer the enverope containing it was so post;l;; ;;;if flrat theenvel0pe co,taining any sucrr notice or info.nation was properryaddressed' Prepaicl, registered ancl postecl, a1cl tjrat it has not been sorbh[necl to the s"n.ler, sha]l be surficient erdclence that the notice orinformation has been duly given. ;

16'3 Any notice or information sent by ftLcsirnile tra,s,rission, electronic rnailor comparatile means of commnnicatio, ,rruil rr" deemed to have beencluly se,[ on the crate of transmission, provicred flrat a con.firming copy ofit is sent to the person irr question at the aclclresses given within 24 hours
I

1'6'4 service. of arry crocurne,t for ilre putposes of a,y legar proceedingscbncerning or arising out of this Agreernenf shall be eftbcted by any parlyi bv causing ir to be creriver:"J;" #il;;;;"rtion ro such 4ddress, 01.in the case of a corporation to its register.a o, pri,cipar offige or sucrr

\r_t.,

'l

I

ru,1/0
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;1ffi ;.ff,ilJ:r,i:"".:otinecr 
ro nrar parry by rhe person in quesrion in

17. MISCELLANEOUS.

{

17 't Each party shall fi'om tirne to fi.re (both cr,ri,g fhe contirt,arnce of fliisAgreeme,t a,d a:fter its te,ni,ation) clo all srrch acts rurcl execute all su.chclocnnrents as may be reasonably necesszuy in orcier to give effect to tjreprovisions. of flris Agreement, l

17 '2 Excelrt as may be recluirecl by law ,o party shalr rnaks any press or otherpubiic announceraent concerning ury^urp..t of fliis Agreernent without

ff:"",iJJ#li 
the ag,eenenr of flre other parrv ro rre text of trrarlil

17.3

17.4.

17.5

This Agreernent contains the entire agreement between the parlies wiflrfespect to its subjecr rnauer which ,.;;;;;;; previous agreeme'rsbetween trre parlies a,cr rnay ,or ;;;;il;:;;r, lry un insrnu,enr inwriti,g signed by rhe cluly a,rtrorisecl *.0,=r*-roirlls of lhe parries.
Each parly acrrnowleilges that, in entering i,to this Agreement, it (roes notclo so o' thg basis o.[, aucl croes ,ot.rery on, any representation, warranfyor other provisio.n except ers expressry proviae.r ir, ,#;;;[ilrL ,,conditions, warranties or otlr., ter-nrs i,rpliecl by stalute or cor,,non laware exclnded to the fulles[ extent per:miitecl by law.

;H ffl;Hent 
shall be governecl bv a,cl co,struecr i, accorcra,ceqr

f - I
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SIGFTED for ancl onbehalf o[
I(EI{YA BROADCASTTNG CORPORATION

1

I

)
)
),

,)
)
)
)
)
)
)
)

').
)
)
)
)
)
)
)

in th.e presence of

SEALIXD with the common seal of
GHETTO RADrO r.,IMrTltrD

DfRECTO

DIRECTO

t.

I ,iF

I"t!l,
LJ
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SCI{EDULE 1

1 Appoin turents aucl removals

G t.

l(Bc shail be entitlecl to appoint two (2) i,clivicluals rvhile cC shalt beenrirled to appoint tluee (3) inclivicrr,il;;;;*"u1*r"r 
offlcers as flreirrepresentatives to be,renrbers of the IVIC, to reul.ve *r, u.r"r, 

a;' !p urv

repres entative ancr to appoi,t anotrrer ."pr.r.rrtntiu;;r, ;r rril.i a, rappointrne*ts a,cl rernovals sria, be rro.r.;;il;; in wriring given by ihePtttty malting the same to the olher Party ancl shall tahe efl.bct on flre clertespecified in flre notice or, if ,o such clate is specifiei,'o, the clate rvhen thenotice is given. r- -Y'^'v\r2

Altenrates

Eacir Parry may appoi*t a,y person (i*olucring aperson wrro is arreacry amember of trre Mc) to act as the arternate of o,e or rnore of itsrepresentatives at any r,eeting ofthe lv1c, and may revoke any sucrrappointme,t. Alr s,ch appoiritrnents ancr revocaticurs sha.ll be riade in ftesarne mamer as flrat specified in paragraph L. 
*r*L,-' ur(

'rr{'t
'\rt'i

r.

2

3. Quorrrrn

The quorurn fbr all meetings of the MC shall be [uec:least one representatir.e from each partner.

Decisions of the iVIC

rnernbers including at

4

No decision of flie MC shall be validly taken uuless approvecl at ameetingof the MC by a rnajori$ of flrc votes entitlecl to be cast af thaf meeting or bya written instrument unanimor.rsly approvecl Uy ait those entitlecl to attencland vote at strch a meeting: A.ny such inslr.Lrmenf may consist of one ormore written documents in iclenLical fonn signed by those so entitlpcl.
s, Votes

At any rpeeti*g o1'the Mc each mei,ber (or his arternate) srra, be Jotittr.tto one vote; providecl rhlir, ira rnember,r';;;;;,;# any suctr meerins

1"

ri -Ff,rsi;(**a€ai*i*?.xB--.i;r+7*EB6lERi'ii;irffiril,fireffi.-_=_ 
_ _ I _q
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1B

flre'other representative of lhe Par6, rvhose refiesentative flrat member is
sha,ll, ifpresent at flre meeting, be enl.itled to the vote of ilrat absent
menrber.

I

IVleetings
,i

ThA MC shall mee[ onoe evety three (3) months or m.ore frequen[ly as the
MQ rnay rleielrnine. The clales ancl times of ttre meetings o.f the MC shall be
decicled by i.t, prorriclecl. that any rnernber may call a meeting of the MC o1
sev'en (7) days' n.ol.ioe to.the other memberS.

Chainnan .i
:

The Cha.irma.n shall chair allflre meetings of the MC.
If the chairman is not in attenclance at a meeting of th.e MC, the clepufy
c}l.riirmalr sha.ll a.ct iu ttre chait'ilan of flraL rneeting. If neither flre chain,a,
no11J:re deputy cltainuan is in attenclance at a rneeting, the sz1rle shall stard
adoumecl to the safile clay in the following week.

8. l)eadloch

6. ': 
.t

7

t_- 9

At any meeting of the MC where a. resolution put.to the vote has receivecl
an equa.L nun:ber ofvol;es for or a.ga.inst, the chainnrur of the nreeting sha.il
eifller exercise a seconcl or casting rrote 'for or against the resolutiol

The Mnnaging Director

T'he MD shall be an e.x-officio rnembei of trre MC with no po\ /er to vote
in strctr meetiugs.

Secrctary alrcl nrinui;cs

]}e MC shall appoint a secreta4, q4lo shall attencl al1 its meetings and talce
mintrtes.

i

Noticcs

10.

11.

I Nornral rneetings shall be convened giving FOURTEEN (14)days
!_oli"" while a specia.l oue shtrll be conven.o t y giving trvent.y'fogr.
(22[)1rour notice (If flre chairmzrn so clecic]es oi at least trr"E:l
Cbmfirittee members macl.e tqr of at least one representative fi.orn each
Party clecide so) to'all rnenibers or. the MC either perso*ally or by
serrding it lly pos(, :la.csimile l.ranstnission, electronic nrail or comparable

ii+

ttM/D'
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sc['{Etri.rLE 2

Bts OhTT m or{t

Goodwill
/

FrequdncY ' u

-[echnical & Legal Assistance

B roadcast frequ encY fee.

SuLr Total

TotaI

Raclio proclt-tction

Staff

Accommoclation

N/larl<eting

Total costs Nairobi

5 N/lillion

10 tVilillion

7 tr/lillion

150,000 p.a. x 5
.lt

Kshs.14 tVlillion

Kshs.23,4 IVIillion

In Euro

2007

5,000

15,000

10,000

I
t

t

L-

L

I
i

,]

rl
i,.i

il
i_L

iL
ir
r[_

I

l_

I

L.

L

2008

75,000

100,000

20,000

35,000

30 000 230,000

I
!

Toclrni cal i nvestrnents

.r,i)

50,000

MPUU
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tc

ipment, taxes, construction
40.000

90 0

Studio material, hardware and software,
purchased from different partners i"t Oeuro
but with estimated value of

300.000

Projectcosts Nairobi

Projectcosts webportal

120,000 8o'ooo

50.000

, 13p,0q0

(l 70.000

190.00 0

fu,ua

iH.
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1. lsaac Barur

2. Joseph Cheruiyot
3. Shanrmer Kiawa
4. Edel Kwoba
5. [/onicah Kiragu
6. Winnie Kamau
7. Catherine Wachira
8. Pauline Sheghu

9, Hellen Ndevi
10. Sarah Wangare
11.Alex Mwangi
12. Kyalo Juma
13. Jackline Wah,rmbe
'14. Sheila Kyaro
15.lVorris Murriithi
16. Jackline Wasolo

1. Faith Pino
2. Judith Ako
3. Sirnon Achola
4. Asha Khamis
5. Nelly IVIoraa

6. Daniel Waitere
7. Wangari Kanyongo
8. Rosalia Opondo

Chief Producer - Permanent
Senior Producer
Producer I

Producer I

Asst. Producer
Asst. Producer
News Editor
News Editor

Artiste

A\\N? F [O

COMN'IEhITS

Seconded from TV Dpt.
Seconded frqrn TV Dpt.
Seconcled from 1-V Dpt.
Seconded from TV Dpt.
Seconded from TV Dpt.
SecondecJ from TV Dpt.

SCHEDULE D

{. NEW$ PRODUGER,S/DIRECTORS (GHANNEI { }

NAME TE$IMS OF $ER.VI$E

tr

{

lt

tl

al

lt

x

2. NEW$ REPORIERS (TV & trADto)

}IAME TERMS OF $ERVISE

Permanent (Regular) Ernployee
(

It

s

at

$

ta

(



t-
I

1

\

9. Catherir'te Achinga
10.Joan GAtlroni
11. NicholaS Kigondu
'l2.Vincent Lempaa
13.Antony Kaikai
14. Francis Kimani
15. HarigantAgade
'16. Kennedy l-angat
17. Naisula tlesuda
l B.Vereso lVlwanga
19. Obadia Kendagor
20. Justus Wanzala
21. Lilian [Vlwendo

I

22. [/aureeh Wambugu
23. Diana Ql<emwa
24.Judy Wamuyu
25. Doreen Appolos
26. Collins Anampiu
27.Lola Nanjala
28, Benson rRioba
29.lrene [ttlrlchuma
30. Obrian l(imani
31.Ann lMburu

3. D{ews Gastters

1. Pauline Sheghu
2. Martin Kihg'asia
3. Nelly [/loraa
4. John Kago
5. Edward l(adilo
6. Jonah Ngare
7. Nicholas Omondi
8. Caroline Kamau
9. John Obong'o
l0.ltldinda Kasalu
l l.Catherine Wachira
12.Tatu Karema
l3.Carolyne Robi

Permanent/Reg ular Em ployee

tl

ll

I

la

(

It

(

4

ta

(

fi

tt

I

Artiste
l

lt

ta

(

il

tr

I

It

(

(

tt

!t

lt

I

(

tr

(

(

(

K

Channel 1

Radio
Radio
Channel 1

Radio
Radio
Radio
Channel 1

lRadio

Radio
Channel 1

Clranrrel 1

Channel 1
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rlr"f E|*e

i
l4.Japheth Mutunga
l S.Christine Oduogi
16:Jacob Mogoa
17.Winnie Kamau
lS.Ngulamu Mwaviro
19.Monica Kiragu
20.Wilkister Muga
21.Ambia Hirsi
22.Naisula Lesuuda
23.Catherine Muhatia
24.Millicent Awuor
25.Jack Oyoo Sylvester
26.Bernard Maranga
27.Agnes Mwangangi
2S.Catherine Ndonye
29.Fianco Kundu

la

t.f Channel 1

Radio
Channel 1

Channel 1'

Radio I

Channel 1

Radio
Channel 1

Channel 1

Radio
Radio
Radio
Radio
Radio
Radio
Radio

(

3l

ta

ta

(

\
(

(

b) Alt istes Who

(i) English Serwice (Radio)

1. Grace Matengo
2. Bernard Okumu
3. Joy Kiruki
4. Maureen Wambugu

(ii) Idhaa (Radio)

1. Asha Juma
2. Julia Wanjiku
3. Joseph Mudindi
4. MichaelAhendera
5. Martin Mwanje
6. Charles Otunga



(iii) Ghannel I (TV)

1. Doreen Appollos
2. Pauline l/asese
3. Leah Ngare
4. lMarie Yambo
5. lrene Muchuma
6, Athman Said
7. Badi N/lusin

S.Kyalo Juma

El.lD

\,- *
\iri



NAMES OF F'REELANCER [N THEMARKETINGt
DEPARTMENT

1.

2.
-lJ.
4.

5.

6.

7.

8.

9.

10.

11.

12.
13.

14.

15.

16.

17.
18.

19.
20.
2t.
22.
23.
24.
25.
26.
27.
28.

Ogal Meshak
Dorcas M. Maina
Beatrice Wanyeki
S. Wangari Nyaga
Caroline Mathenge
Annie Kuria
Lilly Ngunu
Carido Jumba
Emily W. Nderitu
Francis Mburu
Wanjiku I(ariuki
Benson Gachie
Caroline Mbunr
Linus Gitau
Brian Shikumo
Abdi Charles
James Kiarie
Jane N. Kaihu
Ruth Njeri
Dinnah Kerubo
Esther Kaguima
Elizabeth Mwangi
Damaris Njoroge
Sarah Gathoni
Jane Mwenja
Gladys Githinji
Winfred Muthoni
Catherine Mwangi
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29.
30.
31.
32.
33.
34.

Saidi Ndombi
Erastus Gichuhi
Kennedy Swaili
Peter Ndegwa
James Mureithi
Catherine Ndonye

STATION:NYERI

35. Denniselee Kariuki

STATION:MOMBASA

36.
37.
38.
39.
40.
41.

Sammy Tune
Alice Odindi
Fredrick Mbondo
June Lance
Genoveva Kioko
Marlon Ochieng

STATION: NAKURU

42. Ben Ahenda
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rEE{ ATvA/€-X C-S

THE I,EADING NATIONAL BROADCASTIR

P. O. BOX 304s6-00100
NAIROBI

PROMOTIONAL ACTIVITIES - 2OOB

l. .t

1. CSR activities

ln the beginning of the year, we got involvecl in a corporate social

responsiSitity initiative to help the election violence victims. We got

tqglther witfi Equity bank and PCEA church to donate foodstuffs to

pL"opf" in lDp cim[s. Our role was to give ai6ime to promote the

initiitive on all our radios and TV. We gave airtime worth

4,000,000/=.

2. Roadshows and events

Objective: The objective behind roadshows and outdoor events is to

create brand awareness a$ well as build brand equity. They bring a

hrand to live as well as givng vitality to the brand. we also use them

to take our presenters to meet their listeners on a one to one. This

creates top'of mind awareness and ownership of the brand in the

consumers minds.

we do on average one roadshow a month. Last year we started in

April as the enviionment was not conducive in the beginning of the

year.

As a rule, we always do a cost-benefit analysis before going on a

roadshow. We only do a'roadshow if the money we bring in is more

than what we incur as expenses. This goes a long way in improving

our bottom line.

:,ii r, 'i



T

Thg roadshows therefore bring many benefits to the Corporation.

ll
Examples of the roadshows and events we did in 2008 are:

Roadshow radio nditure revenue

2. Golf tournaments

Objective: To networl< with decision mal<ers in a place they feel at
hgme.

ttfl'any golfers are senior people in positions that are relevant in the
making of advertising decisions. Either they are senior in the
corporate ladder or ttrey own companies that advertise. They are also
busy, and the golf field is where they take time off to unwind. There is
no better place to meet a golfer than in the clubs where they play golf.

ln the sponsor$hips, we gain mileage by networking with the golfers
and also we make speeches selling the benefits of advertising in our
brands during presentations.

We have been very prudent in our sponsoring of golf tournaments to
elrsure we get maximum mileage at minimal cost. ln 2008, we
managed to sponsor golf in ten clubs in 2008 in the whole country
including Railway Club, Kiambu, Nanyuki, Muthaiga, Nyahururu,
Machakos, Nyeri, Vet lab and Mombasa in Nyali. We had planned to
go to Kisumu in January but the political unrest stopped us.

Golf also brings benefit to KBC as the connections we make there are
translated into advertising revenues. They have also helped us bring
a newness and freshness to KBC in terms of inrage and perception.

l.

)

1,700,000750,350Idhaa ya TaifaKenya Revenue
2,221,0001,356,350CoroWpmen's clay

na,nyuki
1 ,610,400897,450Metro fmWestern Kenya
1,261,050395,000CoroEaster event



L They also help us counter competition as all other media houses are
involved in sponsorship of golf.

Following are examples of wlrat we spent in some of last year's
tournaments.

Vet Lab
Nyahururu
Nanyuki

162,850/=
177,0501=
178,7001=

. Clients' lunches

Objective: To persuade clients to spend more money with us as we
chat over lunch.

There is no easier way to get people to spend more money with you
than over lunch. People appreciate the gesture and are willing to
listen to you more. We have used this tactic to also woo clients who
are not advertising with us, to gather market intelligence and to just
thank clients who have spent good money with us. 'l-his errsures that
they do not forget us in the future and we create lasting business
relationships.

On average we have one lunch a week with clients..This translates to
20,000/= a month and an average annual figure of 240,000/=.

Some of the clients we have had lunch with include Agencies, PSl,
Safaricom, Bidco oil, Faulu Kenya.

5. We did breakfast presentations of the KARF report in the first
quarter. We invited key advertisers and clients to breakfast where we
did formal presentations of the KARF research. This is the research
thht ls used by advertisers when they are making advertising
decisions.

We needed to do these presentations to make advertisers see and
know the real standing of KBC-tlrat we lrave a very wide reach and
we are the ideal vehicle to bring customers to advertisers.

I

I

1t-.
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6' We participated'iri exhibitions fo1 eg The l.tAfrica Broadcast
,Tl[f"'ce, 

the pubric ruri.* week Jna . we spent about zoo,000/=

I

7. Advertising.

a' we did advertising in Nation. nev!/spaper. Nation is the highest
,?f ilflllffi [:r, 

pE., n JuJ'tn" n uti o,lJ ; ;;;;iliJ ii ni' i,,,i,r,

We spentg,44},g44l=. ( breakdown attached)

b' we advertised in Nairobi star through a barter arrangement. Thisis where we get aovertisei'iu"" in thi **"puper and we siveairtime in return- trro monev cn-angeo handsln fl.,iu arrangemlnt.
The reason we chose Nairobi star is because we rearized we werelosing out on the young, urban audiencerno p,"v read Nairobi starhence the need t.i proiiotu-Jrr programs in Nairobi star.'l

I
il

We spent3g6,O24t= worth of barter.

c' sokoni is the magazine of the l\,arketing society of Kenya and isdistributed to ail ,"ririui"irln"troing narikEtrg Managers who makeadverrising decisions. li i. il;;;rri.:J g"ii'rlsrzine for KBc weadvertised through a rrirtli uirrng*rent through out the year.
We spent 1,740,000/= worth of barter.

d' Parents is the highest circulating magazine in Kenya and it is readbv the whole familil lt is tnlierorel dil;;ii"r" for us ro advertiseour soaps and alt our other biands. -- l

We spent 1,116,000/= through barter

e' lnsyder is a magazine that is read by teenagers. we have twom.usical programs whose i;iirg we needed to improve as we had acllent sponsorship for onu oi ili"T..w" opt*Jro,. the rnsyder. weentered into an agreement of 50% barter and Soyocash.

F



J We spent 250,000/g'in,cash and 250,000/= in barter. '

:

f . we entered into a barter agreement with Radio simba where wedid advertising for them in our services and they in return advertised
our programs in their Radio. Raclio simba is widely listeneJ io- -""
because of its good coverage in Lingala Music, zilizopenowa ano
extensive :Sports coverage.

We spent:1,260,000/= worth of barter.

g' We entered into a hall' barLer half cash agreement with City Cloct<to use three ol'their ctocks for outdoor adveriisement. W" ,pund 1.8million with l..Zrnillion being a cash payment.

The clocks have given us good exposure ad especiaily the one onUniversity Way.

B. Christmas Cards - We spend 50,000/= to print 500 cards withTAPA who are charitabte organization heiping HIV/Atns oi-prrans(concept paper attached). the cards weie d'istributed to crients.(Attached is a client list that we use when distributing mercrru'nJirul.

9' We spent 6,10010001= ptus VAT for media diaries for the fourquarters of 2008. The research is important as it is what advertisers
use to determine tlreir spend. The marketing team needs the
research for use in selling as it herps us; iden[ify what irippiopriate
for our clients. They are usefuJ foi progru*ring as we use them todo an analysis of how we are cloing'visi vis our cornpetitors, l

x The Annual approved budget for promotion is 50 miltion Kenya
shillings per financial year. buring the calendar year 2008, thecorporation spent Kshs.58.4 million on promotional activities.
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LAND

1) Ushirika Flats comprising 16 flats purchased in ?000 at
Ksh.35 million. They are contained in Nairobi/Block lA4lSig
as the main title but each unit has its own independent tile.
The corporation spent its own-sourced funds to purchase the
units whose value now stancls at weil over Kshs.60 miilion.

rl
2) L.R. No. Ntirinriti Settlement Scheme/153 was purchasecl fromthe Funds Settlement Trustee in 2003 for the sustenance of[/arania IVIW transmitting station. tt measures 96.S hectaresand valued at well of 40 million Kshs. KBC used its own-

sourced funds.

3) LR No. 1932t4, Kitate parcel of land measuring 200 acres wasbought in 1991 by KBC using its own sourced funcls. The tifledeed was processecl in 2000. The purchase pnqe wasKsh.4.25 million at the time and now the property is vailued atwell over Ksh.20 mil lion. The lancl hosts Kitale [VlWtransmitting station

OTHER I hTVES TIVIEhTT

4)K24TV

K 24 was started as a Jorn t venture in 2007 between l(BC andRegional Reach Ltd. The Corporation cont ributed only an UHFFrequency and Regio nal Reach Ltd contributed the rest of the
ties. The project initialily cost
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Kshs.52 million and the shareholding is 40:60 in favour. ol XeC
and Re[ional Reach respectively.

5) GHHrr0 mAmflo

bfl*tto' Radio is a community broadcasting station that is ran
jointly by KBC and Glretto Radio Netherlands. The shareholding
is 50:50 of the gross advertising revenue and KBC contributed to
the ventLrre an FlVl frequency only. lt was started in 2007.
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ln 2005 KBC entered into a collaborative arrangement with
Channel 2 Group of Companies in which the latter could supply
programme$ on a 2.4.hr basis to sustain [VIetro TV then owned by
KBC but nraking loses since inception. Channel ll Group would
in acldition pay for all the operational expenses of the station and
carry out marketirrg. Frofits made would be shared at a ratio of
70:30 in favour of Channel ll and KBC respective[y. However,
the station has not broken-even and is still making losses.
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