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Service with Dignity
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MANDATE OF THE NATIONAL POLICE SERVICE
The National Police Service (NPS) is established under Article 243 of the Constitution of
Kenya, 20lO (the Constitution), and comprises of two Servicesi the Kenya Police Service
(KPS) responsible for providing public safety and security; and the Administration Police
Service (APS) charged with provision of border security and protection of vital government
installations. In addition, Section 87(2) ofNational Police Service Act, 201I establishes the
Directorate of Criminal Investigations (DCI) with the mandate to undertake investigations
into serious crimes such as homicides, and coordination of lnternational Criminal Police
Organization (INTERPOL) Affairs in the country. There is also the lnternal Affairs Unit
that investigates complaints against Police. The command and control of NPS is under the
Inspector General -National Police Service (hereafter the lG).

In line with Article 244 of the Constitution, the objects and functions of NPS are to
strive for the highest standards of professionalism and discipline among its membersi
prevent corruption and promote and practice transparency and accountability; comply
with constitutional standards of human rights and fundamental freedoms; train staff
to the highest possible standards of competence and integrity, respect human rights,
fundamental freedoms and dignity, foster and promote relationships with the broader
society.

Further, NPS is a national security organs under the Constitution Article 239( I )(c) alongside
the Kenya Defence Force (KDF), National Intelligence Service {NIS), and plays a key role
in promoting and guaranteeing national securit_v therein defined as "protection against
internal and external threats to Kenya's territorial integrity and sovereignty, its people,
their rights, freedoms, property. peace. stability, prosperity, and other national interests".

NPS is therefore a critical Government agenc-y and enabler ofa conducive environment for
economic development in tandem with Kenya Vision 2030 as well as the implementation
of the Government's Bottom-Up Economic Transformational Agenda (BETA).

For efhcient management, NPS is divided into Directorates, Regions, and Formations/ Units.
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MESSAGE F'ROM IG KOOME

It is my honored opportunity to present the
NPS Annual Report for the year 2023 in
line with provisions of Article 238 (2)(a) and
Article 239 (5) of the Constitution of Kenya,
20ro.

ln 2023, the Service enhanced its service
delivery to the public through the adoption
of multi-agency approach in combating
contemporary crimes, capacity building
of our human resource. and the use of
technolory in policing.

Through the ongoing "Operation Maliza
Uhalifu" against banditry in the North Rift
Region, NPS and KDF worked jointly and
restored normalcy in the region; schools that
were closed due to insecurity were reopened
and several illicit firearms recovered.

In response to the Government's directive to
eradicate illicit brew in the Country, Police
in conjunction with other stakeholders
sustained the war on counterfeit and
contraband goods including illicit brew
especially in the Central Region. Targeted
crackdowns on illegal alcohol dens led to the
arrest and prosecution of 46,000 suspects
comprising of manufacturers, distributors,
retailers and consumers of the illicit brews

with several other contrabands impounded
and destroved.

On traffic, the Police together with NTSA
adopted joint strategies to enhance
awareness on road safety and traffic law
enforcement. The last quarter of the year
however experienced a surge in road traffic
accidents, most of which could have been
avoided through strict compliance with
traJfic regr.rlations and rules.

At the regional and international law
enforcement arena, NPS chaired the African
Mechanism for Police Cooperalion (AFRIPOL)
1 I th steering Committee meeting held in
May 2O23 in Tunisia and its subsequent
Adhoc Committee meeting that reviewed the
AFRIPOL Statutes and Structures held in
Tunisia in December 2023. The Service also
had a bilateral engagement with INTERPOL
on t-raining and joint projects, participated
in the 25th East Africa Police Chiefs
Cooperation organization (EAPCCO) Annual
General Assembly meeting in Burundi, and
contributed Officers to the UN and AU Peace
Support Operations.

ln a nutshell, the year 2023 was calm, and
culminated with a very peaceful and safe
festive Christmas season, owing to the
patriotism and dedication of our Offlcers to
serve and protect.

On behalf of all Officers therefore, I wish to
thank His Excellency Dr. William Samoei
Ruto, CGH, President of the Republic of
Kenya and Commander-in-Chief of the
Defence Forces and the Government, for his
unwavering support to police reforms.

The National Police Service reiterates its
commitment to uphold the utmost fidelity
to the Constitution.

IG JAPHET KOOME U(iTI, SC, trdc(Xl
II{SPEC{OR GEttEN-Al-

XATIONA.I. POLICE AERVICE
& PREAIDEIYT OF A.r'RIPOL GENERAI AASEMBLY



MR. DOUGL/TS IGTIJA KIROCITO, CBA, OGW
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NATIONAL POLICE SERVICE ANNUAL REPORT 2023

CHAPTER ONE

1.O Sccurtty Sltuatloa and Threatr

1.1.O Introductloa
As the world becomes globalized, so have new global security threats emerged that threaten
peace and security. h 2A23, Kenya grappled with threats from terrorism, transnational
organized crime, drug and human tra{ficking, proliferation of small arms and weapons'
crihes against children, money laundering and illicit brew. Notwithstanding, security
situation in Kenya remained calm due to the elaborate security measures that were
deployed by NPSin collaboration with the other national security organs and members of
public.
buring the year under review, atotal numberofcases reported to Police was lO4 

'842 ll9o/o
increase) compared to 88,083 cases rePorted in 2022. This increase is partly attributed to
the nationwide crackdown on illicit brew, drugs and psychotropic substances launched by
His Excellency the Deputy President Hon. RiSathi Gachagua in April 2023.

CATE(X)RY OF OFFBI{CE 202t 2022 DIFF O/.DII.F 2022 2023 DIFF O/ODITF

HOMICIDE J28l 3056 -6.9"/", 3056 303 r -o.a'v"

OFFENCES ACAINST
MORALITY 8182 7 166 ro20 - 12.4"/,' 7166 7655 489 6.4u"

OTHER OFFENCES AGAINST
PERSONS 22365 22573 208 o.9'/" 2547 | 2898 t2.a'%

ROBBERY 2456 3125 669 3125 3988 863 27.6tv"

BREAKINCS 4973 6l t4 I 141 22.9"/. 6l l4 6a86 772 t2,6'.k

THEM OF STOCK t964 2679 715 36.4% 2460 l8l 6.8',v"

STEALING I t762 14718 2556 25.tV, t4718 18534 38t6 25.q"k

THETT BY SERVANT 1798 1690 -108 -6.O'U, l690 1907 217 t2.a,v,

VEHICLE AND OTHER THEFTS 1274 1459 181 1459 1687 224 15.6"/.

DANGEROUS DRUGS 57 43 6526 783 13.6'l. 6526 9338 2Ar2 43.1%

TRAFFIC OFFENCES t23 158 24.5'1, 158 t73 l5 9.S'Yo

CRIMINAL DAMAGE 4627 4426 -201 .4.3',r,' 4426 5078 6s2 14.7./.

ECONOMIC CRIMES 4004 4367 363 9.1% 4367 4970 603 13.8"/"

CORRUPTION 96 g5 I - | .o,'1, 95 116 2t 22. t\Y,

OFFENCES INVOLVING POLICE
OFFICERS 75 77 2 77 180 r03 1 33.80/.

OFFENCES INVOLVING
TOURIST 3l 5 - 16. t',,, 26 68 42 l6 t .5,7,

3t.30n,
OTHER PENAL CODE
OFFENCES 8514 9828 1314 15.4,'1, q828 r2q00 3072

GRAJ|D MTAL 41272 aaoaS 5a l1 a-4%, raoaS to4a42 16759 19-oao

Table 1: Comparatiue Crime figures lor the gears 2O21/ 2022/ 2023

The highest recorded number of crimes last year were 25,471 categor'zed as "other
offences against persons (assault, creating disturbance, affray, maiming' grievous harm,
intimidation, preparation to commit a felony and offensive conduct) compared with 22,573
cases reported last year, translating into an increase of 12.81!6. "Other offences against
persons", assault (19,328 cases) had the highest number followed by creatin8 disturbance
and affray (5,615 and 528 cases) respectively. Stealing was the second highest category
(18,534 Cases) in 2023,3816 more than 14718 cases in 2O22, an increase of 25.9ok .
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Robbery equally increased last year from 3,125 to 3,988 (12.8,2,) increase compared to
2022. Un\ke the other crimes, homicide decreased from 3056 to 3021 (,0.8,,4,) compared
to 2022.

In terms of regions, Rift Valley had the highest number of crimes (23,481 cases), indicating
an increase of 3,017 cases {14.7"4) compared tct 2022, followed by Eastern Region with
20,423 cases, an increase of 2,372 cases or 13.19c, compared to last year, while Central
Region was third with 19,196 cases signifying an increase of 21.4,% than 2022.

A comparative analysis based on Counties placed Meru County first with 6,037 cases of
crime reported to the police most of which were Offences against Persons (5137) followed
by stealing (3614).ln third place was Central Region with 19,196 cases which is an increase
by 21.4'h compared to 2022. Kiambll County recorded 9,532 cases which was the highest
in the region, followed by Murang'a County (3,660 cases), and Nyeri County (2,400 cases).

1.2 Threats to ltatlonal Security

1.2.O Terrorlsm
Terrorism remains a major security threat around the world. It is a persistent global issue
that knows no border, nationality, or religion. Al-Shabaab miLitants have remained active
and together with ISIS, their strength cannot be underestimated. A1-shabaab terrorist
group targets Kenya due to various predisposing factors: Kenya's strategic geopolitical
position, international status and visibility, highly developed and lucrative tourist sector
that provides soft targets, the presence of terror sleep cells, and expandir.rg democratic
space all render the country vulnerable to terrorism attacks.

Specialized Police units including the General Service Unit (GSU), Quick Response
Unit (QRU), Anti-Terrorism Police Unit {ATPU), Bomb Disposal Unit, Cyber Forensics
Investigative Unit (CFIU), Special Operations Group (SOG), and Border Police Unit (BPU)
in collaboration with Kenya Defence Forces (KDF), National Intelligence Service (NlS) and
the National Counter-Terrorism Centre prevented and thwarted significant terrorism
attempts.

Collaboration with international law enforcement agencies/ partners such as TNTERPOL
provided a vital platform for the coordination ofefforts against terrorism, including sharing
intelligence, experiences to further incapacitate the terror networks. With assistance
from the United States Government, the Regional Counter-terrorism Training Centre was
opened at Kanyonvoo Border Police Unit in Kitui County to offer specialized advanced
tactical training, enhance border and national security and facilitate joint operations
across the region.

ln 2O23, 58 terror-related incidences were reported, signi$ing a decrease of 9 cases
compared to 67 cases reported in 2022, while 32 terrorism suspects were arrested. Mandera
County recorded the highest number of terrorism cases followed by Lamu, Garissa, and
Wajir respectively. Most of the attacks targeted security camps and vital government
installations many of which were successfully thwarted by security officers.

ln 2023, Kenya encountered terrorism threats from Al-Shabaab militants, primarily
along the Kenya-Somalia border in the North Eastern, and Coast Regions. Most of the
attacks included emplacement of lmprovised Explosive Devices (lEDs) on major supply
routes and ambushes targeting Kenyan security team, critical infrastructure especially
communication masts, and non-local professionals working in the area.
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NPS has remained steadfast and in collaboration with various stakeholders such as
NACADA, and other security agencies intensified counter-drug traJncking operations leading
to arrests, and expedited prosecution ofsuspects in accordance with the Narcotics Drugs and
Psychotropic Substances (Control) Act. In 2023, a total of 7,891 persons were arrested and
arraigned in court for drug-related offences as follows 6,397 were found in possession, 1,278
in trafficking, while 2 l6 were found cultivating.

1,2,2 Orge;nlzcd Crlmlnd Groupr
The proliferation oforgan2ed criminal gangs in Kenya has been evolving at unprecedented
rates and measures, thus causing the public to live in fear of potential attacks, disruption
of business, and putting the image of the country at stake. ln 2023, several organized
criminal gangs remained a threat to security, with Mungilti dominating in Nairobi, Panga
Bogs in Mombasa and Confirmin Nakuru Counties where they engaged in street muggings,/
robberies.

Last year, NPS identified the modus operandi of organized criminal gangs including
their command structures and networks most of which Police successfully dismantled,
contained the situation, and restored normalcy in the affected areas, leading to the arrest
ar]d arraignment of 929 suspects of organized criminal gangs in Court. A total of 417
members of criminal gangs were arrested in Nakuru, followed by Nyeri which had 274
and Mombasa 106. Most of the gang members belonged to Confrrm in Nakuru, followed
by Mungiki in Nyeri.

ARRESTS OF ORGAI{IZED GAJ{G SUSPECTS FOR THE YEAR 2023
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MOMBASA 0 95 0 4 0 2 0 5 106

ITAI(I'RU 352 0 53 0 o o 0 12 0 4t7
KWALE 0 15 0 4 0 0 0 0 0 19

rILIFI 0 5 0 0 0 6 0 0 0 11

KAJIADO 0 o ,i o 0 0 0 0 0 20

BUSIA 0 0 0 0 0 0 0 0 2 2

ITTERI 0 0 274 0 0 0 0 0 0 274

KIRIIIYAGA 0 0 0 0 0 0 0 0 0 o

BOMET o 0 0 0 0 o 0 0

0

8 I
MI'RAITGA 0 0 62 lo 0 0 0 0 62

TRAIYZOIA I 0 0 0 0 0 0 0 0 1

TOTAL 353 115 418 4 4 6 2 L2 l5 929

Arresas of Organi"ad. Criminal Group members fot the Yeor 2023
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1.2.3 Counterfeit and Contraband Goods

Countcrfcit and contraband goo<is dcnl' consLrlTlers thc opl]orttlllitY to t'njov bencfits
th:rt come rvilh genuinc producls. They encottragc unlhir busincss competition' clt'nv

Hovernrnent revenu('s in rtnpaid tar\es, .rncl ('xpose constlmers to risks. which sometinles
lead to l'atalitics. In thc long rtrn, ('ountcrf('i1s underrttinc intellectual Propcrt-v rights, and
hurt innov.rtior.ls. Fllrthcr, proceeds from Coutrlcrfcil and Cotrtraband goods may cnd up
furthering organizecl crinrinal activities such as terrorisnr antl rnone-y launclcring, which
(1'tnprr)tnts( s n.llion;rl sr'( urrl\.

Counterkit olcnholic d.inks seiz,<rd during o multi'agcncA oPerotion corri(:d out in ltlwqng'o Cbuntg
on 2?" 9:ptember. 2O23

NPS in con_iunction rvith Kenla Rcvenue Authorill' (KRA) ancl Ken-va Bureau of Standards
(KEBS), last ycar conducted nurlcrous sttccesslll intelligent'c- lccl operations lhat lcd to
arrest of 4.12 slrspects. Also intporrnded lltsl .!-ear wcre 75,301 Kilograms olsr-1gar,20 327
Kgs of ri<'c. 5.356 Kgs of milk powder. 2,468 bags of fe rtilizer, 1,.593 drums of Ethanol,
433.545 Packets of cigarcttes, 272.892 picces of alcohol amorlg others.

1.2.4 Wildlife Crimes
Wilcllifc crime is ont' of l l.rt- main challerrgcs in rvildlilc consen,atiort g)oballv. ancl Kerl.va is
no exccption. Kcnya's invaluable wildlifc rcsources trre under thrcat dtlc to l)oaching and
tradc in cndangercd flora and fattna, it has rentain.'d a thrt;1t to thc countl'i,'s secllrity,
ocono;ry, and conscrvation cfforls. ln 2023, NPS in collaboration with Kr:nya Wilcllifc
Scn'icc an(l Kcn)'a F'orcst Scn,icc arrcstcd ancl arraigncd stlspecls lor various offcttces.
'l'he Scrvice also rccovcrcd rhino horns, livt'pangolin, sandalwood, and clcphzrnl tusks.
HowcYer, llre prolif(ration o[trade in bush meat rvas notcd as a scriotts erncrging threat
to wildlife.
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Elephont tusks recouered. in Embu Countg on 23rd September, 2O23

1.2.5 Cattlc Rurtling and Bandltty
Cattle rustling and theft of stock remained a threat to national security particularly in the
North Rift Region where marauding armed criminals and bandits attacked residents and
stole livestock. Unlike in the past where traditional cattle rustling involved small-scale
violence and theft of the best livestock or replacement of animals lost through drought or
disease, the proliferation of small arms and commercia_Iization of cattle rustling has turned
into a deadly commercial enterprise, supported by stock theft lords. It is now characterized
with unwarranted loss of lives of both security agents and civilians, displacement of
women, children, livestock theft and wanton destruction of property such as schools,
police vehicles and other social amenities.

In response, the Covernment on l3th Febmary 2023 declared six Countries namely,
Turkana, West Pokot, Elgeyo Marakwet, Baringo, Laikipia and Samburu Counties as
"dangerous and disturbed" due to the rampant incidents of banditry. This was followed
by strict Curfew Orders and commencement ofa multi-agency security operation dubbed
'Operation Maliza Uhalifu North Rift' involving KDF and NPS.

During the period under review, a total of 998 cases of cattle rustling and stock theft
were recorded, 60,990 livestock were stolen which is a decrease as compared to T1,223
livestock stolen last year. Further, 202 fatalities were recorded while 230 persons were
injured in comparison to 232 fatalities and,292 injuries in 2022 which denotes a decrease
of 30 fatalities and 62 injuries,
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2,600 goats recovered d.uing "OPeration Maliza lJhalifu in Nofth Rif in Turkana Eas' Sub-
County on 6th Apit, 2023

1.2.6 Prollfcratlon of gnall Armr and Llght Wcaponr
Despite her stability within the Horn of Africa, Kenya remains vulnerable to tralnckjng of
illicit weapons due to her geographical location in a conflict-ridden region. Proliferation of
Small arms and Light Weapons 1SelW1 into the country presents a serious threat to public
safety and security. SALW have fueled urban crimes including robberies, cattle rustling
and ithnic conflict-. The net effect has been high security costs, and instability arising from

cross border pastoral conflicts.

Due to the resolve and commitment to secure lives of Kenyans, NPS in collaboration with
other staleholders took practical steps in combating illegal arms trade arrd the proliferation
ofillicit weapons. Throu[h intelligenie-led operations in Laikipia, Marsabit, Baringo, Elgeyo

Marakwet, iurkana, lsiolo, West Pokot and Samburu Counties, amnesty programmes and
calls for community disarmament, robust SALW controls and enforcement measures were

successful and yielded recoveries, arrests and arraignment.

1.2.? Huraan Traff,cllng.nd Mlgrant Bmuggllng

Human traJficking and migrant smuggling are transnational organized crimes that- use

men, women andihildren ior profit. The orgalized networks or individuals behind these

lucrative crimes take advantage ofpeople who are vulnerable, desperate or simply seeking
a better life. These crimes undermine the poPulations' fundamental rights and freedoms,

health and safety thus posing a threat to national security. ln 2Q23, NPS in collaboration
with other stakeholderi including NIS, KRA, Port Health services, and the Directorate of
Immigration sewices deployed a multi-agency approach which resulted in interception,
invesiigation, arrests and airaignment of suspected smugglers and traffickers, while some

victimJwere rescued and repatriated or deported. A total of 1 ,272 aliens/illegal immigrants
or undocumented immigrants were arrested across the country compared to i,764 arrests

made in 2O22 which translates to a decrease in number of arrests by 28o/o. Most of the

aliens originated from Ethiopia and Somalia.
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Illegal fi.rearms recouered duing Operation Maliza Lhdifu in Nofth Rifi

1.2.8 Onllae Child Scxual Erploltetloa and Abuge

Crimes against children remain underreported to police because most ofthe perpetrators
are usually people related to the children. With the advancement in Information and
communication technologies, the situation is further compounded with emergence
of Online Child Sexual Exploitation and Abuse (OCSEA). Since 2006, NPS has made
deliberate efforts in the best interest ofthe child, to encourage report ofthe same, through
the establishment of Child Protection Units within police stations. With assistance from
international partners including UNODC, UK NCA and INTERPOL, in 2016 NPS established
the Anti-Human Traffrcking and Child Protection (AHTCPUI at the DCI Academy, and later
Mombasa to investigate OCSEA.

Through the AHTCPU, Kenya is accredited for being the first Country within Eastem Africa
Region to have been connected to the INTERPOL International Child Sexual Exploitation
(ICSE) Database, in addition to its connectivity to the US-based National Center for Missing
and Exploited Children (NCMEC). Charged with the responsibilities to investigate OCSEA,
child trafficking and offer specialized advise/training to NPS Officers working in the Child
Protection Units within police stations, AHTCPU last year recorded a total of 1l I cases
compared to 79 cases reported in the preceding year. Cases received in 2023 consisted
of physical sexual abuse (defilement, sexual assault, indecent acts), OCSEA (pornography
and child prostitutionl, cases of missing children, child trafficking, suspected organ
tramcking, kidnapping, child neglect/abandonment, physical abuse, child stealing, and
early/forced marriages.

Aty
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1.2.9 lllicit Brew

Illicit liquor is brcwcd wilhout adhercnce to statldards. \'eriRct)tion and atrthorization by
the Kenya Burcau of Stunclards (KEBS), and is normatlll sold in backstrect drinking dens
and unlicensed outlets. Illicit brew and substatlce a[:trst have allccted Mt Kenya Region
It'ading tr: the potential loss of an entire generation. Tlre htte and cry of ranlpant trade in
illicit anrl adulteratcd liqlr()r. prolifcration of second gencration alcohol and tnLlshroonling
of unlict.nsed litluor storcs lcrl the Governnlcnt last .vear to dr:clarc a rvar on illicit brews
as directcd bv His Excellency Depuly Presidenl Rigathi GachagLla.

In 2023, Police in partnershipwith Natiotrtrl Covernment Adminislration Authority (NGAO)'
NACADA, KRA, KDBS, thc Anti-CoLr ntcrt-eit Arrthority iACA) and the Counly Covernnlents
execuled stratcgics to curb the prodlrctiorr, consllmption and salc of illicit brew in Kenya.
with a special ft>r'tts on Cortr{11 Re{aion. Thus. a total of 1.264,543 litres ol illicit brew were

irnpor.rr.rded, wl.rilc 45,7 I 5 pcrsons wcrc atrestcd out of w'hich 7, l'15 s'crc manulacturers,
1.029 cl isl ribr"rt ors, 13,7111 retailers and 23,t]23 consLrmrrs.
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Majority of road trafflc ac('idcnts u'crc attril)uted to non-compliancc and lawlessncss

575 litres of Ethanol alcohol rmptuncled ot Elenrcntoita Poli.(' ,stalion in Nukuru Cout'ttll ()n 27ttt
Dc<'aml-x.'r. )O)3

1.2.10 Sexual and Gender Based Violence
Sextral and Cender Based Violence (SGBV) is n criminarl offenct'and 2r moral indignatiort
as providecl in the Kenl'an Penal Code. the Sexual C)ffences Act and thc Constitution. It
is ii symptom of undcrlyir.rg gender incqualilies and porver irnbalan<'es that transcend
the bounds of geography, race. cultrrre, class, and religron. It encompasses various
forms including phl,sical, r,crbal, psychological, st'xual and socio-economic violence
leading to psychological, social and cconomic r:hallenges.

During the _vcar under revicrv. a total of 7872 cases were reportcd to the Policc most of
which (5857) 

"vere 
tl<'filcment in natrlrc. Nairobi Countv having the highcst nunrbcrs (626)

lollou,ed by Naktrru {441) u'hile Mandera Corlntr} recorded tlrc least (19) cases. A total
of8016 suspccts were accuscd of SGBV crimes (766(r nrales cornpared with 350 females
sr.lspects). In contrast. most victims of SGBV last vear u'ere fetnales (7409 and 462 males,
tolaljng 7409 victill.ls of SGBV. In tcrrls of aSit', chilriren ag l l0- 14 ycars old we re the
ma.iorit.''' of victirns, rcpresenting 30')i, ol all victinrs.

1.2.11 Road Traffc Accidents
Tragicarlly, road crashes claim the lives of a sign ilicant rru mber of individuals ann uall-y, r.r'it h
corrntless olhers enduring severe injuries. Vulnerablc road uscrs, inclucling pedestrians.
cvclists, and motorcvclists. bear tltc brunt of thesc fatalities, causing considerable
ecorromic losses to individuals. their farnilies. and to the nation as a whole. Tht'se losses
arisc lrom thc cost of lreatment as wcll as losl prodllctivity for those killcd or disabled bv
their in juries. and cart'givers.

I
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that include opcrating delective vehicles. failure to use safetY belts by commuters,
speeding, driving under the influence of alcohol and drugs, and dangerous overtaking
and corrupt pr.rclices o[ some Police Ofli<:ers. NPS together with NTSA adopted a multi-
pronged strate8y that included targeted operations and public seltsitization on road
safety.

In 2023. there were 9, 990 cases of road traffrc accidents recorded compared lo 9,976
cases in 2022, representing a marginal increase by O.l4'x,. Out ol the traffic accidents
recordcd in 2023,3,710 were fatal, fcrllowed bv 5,008 serious Injurv road trafflc
accidents and I,272 slight injury road traffic accidents in that order.

ln addition, thcre were 4,324 r,ictims (fatalities) in 2023 as compared to 4,690 in 2022,
representing decrease of 366 cases /8'x,. A total of 10,769 people sustained serious
injuries in 2023 as compared to 9,93speople in 2022, rvhile 7.792 people sustained
slight injuries in 2023 as compared to 7,132 pcrsons in 2022.

WOP.LD BANIC: NPS Director of Planning, Finance and Administration Mr. David Njag| AIG
utith World Bank and NTSA personnel disor.ssed slrotegies of controlling road croshes in

Kenya
The total fines collected due to road traffic cases in 2o23 was Kshs.296,718,984/=
compared to Kshs.I72,81 1,550/= in 2022, marking an increase of Kshs. 123 ,9O7 ,4341=
or 72'\' of lhe fines collected.

ACCIDENTS VICTIMS

2022 2023 Var. o/" Vat. 2022 2023 Var. o/a Yat.

Fatal 4(]43 3710 8'1, 4690 4324 -366 $'.Y'

Serious 4823 5008 185 4'tn 9935 to769 834 8'X,

Sltght 1110 1272 t62 15,74 7 132 779'.2 660 9,,1'

TOTAL 997 6 9990 l4 o.l4't' 217 57 2288s I t28

Table 9: Table of Accidents and Victims for the Aear 2O22/ 2023



NATIONAL POLICE SERVICE ANNUAL REPORT 2023

To improve road safety and lau' enforcement, Tralfic Police Unit together with NTSA last
year conducted joint public awareness and education on road safety, strengthening traffic
law enforcement, including increased police presence on the roads, use of speed cameras,
arrests and prompt arraignment. To ensure effective command and control, IG Koome
realigned the Service by transferring the Traffic Police command from Regional Police
Commanders to Commandant Traffic, headed by Mrs. Mary Wangui Omari, AIG, ndc (K).

Fatal road axidenl at Hill Tea Area along Eldoret - Nakuru Road on 1gth kcember, 2023

1.2.12 Cybercrlme
Cybercrime is a global threat that continues to rise in scale and complexity. [t has evolved
into a significant threat to human rights, democracy and the rule of law, and international
peace and stability, with a major social and economic impact. In Kenya, crimes targeting
individuals, corporations, and institutions through the use of computer technologr are
a growing threat to personal and national security. Last year, NPS through the DCI
Cybercrime Unit addressed various aspects of cyber crime including human trafficking,
cyber bullying, fraud, theft, extortion. transnational crime and terrorism, which led to
swift investigation, arrests and arraignment of suspects.

1.2.13 Vanddlsm
Vandalism is a serious criminal enterprise that violates the economic rights of Kenyans
and derails the Government's effort to provide services to the public. Increased cases of
vandalism ofelectrical installation continue to expose the citizenry to the potential risks to
public safety associated with the theft of electrical transformers that poses severe risks to
both lives and property in the form of power outages, electrocution hazards and disruption
of power flows to critical services such as healthcare and emergency response systems.
In 2023, the country witnessed vandalism of electric cables, transformers, streetlights,
fibre optic cables and road signs, and the Standard Gauge Railway (SGR) which in turn
found their way to market of unscrupulous scrap metal dealers. To flrmly tackle this
menace, NPS collaborated with Scrap Metal Dealers and SCR Management which enhanced
surveillance, security patrols, public awareness campaigns, and community engagements
leading to the arrest, and arraignment of vandals.
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RAILWAY: lG Japhet Koome ond the Chinese military attachee in Kenga, Senior Colone Qiu,
Commandant Raihuag Police Mr. Patrick nto, AIG Qnd Kenga Railwags personnel conducted an

inspection tour on the safet\ of SGR line from Nqirobi to Mombasa and back in Morch 2O23
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CHAPTER TWO
2.O Inatitutional Cepacity Enhaacement
Security is vital in achievingand sustaining the economic groMh envisaged under the Bottom-
up Economic Transformation Agenda (BETA). Towards the achievement of this agenda,
the National Polce Service diligently executed its mandate of promoting public safety and
maintenance of law and order creating a secure environment that provided an incentive for
attracting investments both lrom within and outside our borders and stimulated economic
Browth in the country. [n pursuit of NPS's vision, mission, strategic objectives and in line
with the NPS's transformation agenda, the Service adopted various strategies including
strengthening its operational and institutional capacity with an intention to enhance and
optimize service delivery by delivering quality, accessible, responsive, professional and
accountable policing services to the people in Kenya.

2.1 Personnel

I
HOl/oR: H.E. Presiclent Dr. t"Uillient Ruto presents a Cane oJ Honor to the Best Female Recruit
dunng Poss Out Perade at the Natiorral Police College Kiganjo Main Campus ir Jarutury 2023,

rnorking the Presiclent's iraugural Pass Out Pare.de for NPS.

Towards realisation of the vision of an efficient, prolessional and responsive police service
and ensuring that the Service earns thc confidence, respect and trust of the public. NPS
has been conducting recruitment drives ta.rgeting various cadres of Police experts and
talents. ln 2O23, H.E., Hon. William Ruto, PhD., CGH, President of the Republic of Kenya
and Con:mander-in-Chief of the Defence Forces presided over Pass Oul Parades at Kiganjo
as well as Embakasi A and B Campus where a total 5,867 recrllits joined the Service. Last
year, no recruitment was conducted.
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2.2 Housing

NPS faces acute shortage of decent houses for the unilormed Officers Some ol the past

efforts to address the housing inadequacy in NPS included leasing and provision of housing
allowances both of which present a signiticant challenge to police command and control as

Officers are housed outside their stations. Currently, there is Provision to construct police

ltouses through the Government's Affordable Housing Program, and utilization of the civil
Servants Housing Mortgage at 5'2, interest rate. Ensuring adequate and suitable housing
for Officers nonetheless remains crucial for police welfare. As at the end of last year. sevcral
Police housing projects under construction were stalled due to budgetary constraints.

2.3 NPft Capabiltty on Land, Air and Water

As the national security organ charged with the internal securiql of Kenya, NPS has
mandate to secure the land, air and sea. Part of NPS Modernization Program is geared

towards improving mobility through the Police Motor Vehicle trasing Project. In the past,

NPS acquirecl sophisticated vehicles including Armored PersonneI Carrier, Mine Resistant
Ambustr Protected, motorc-ycles, among other utility vehicles. The leased vehicles improved
police mobility and safety in the daily operations, eased operational costs and ensured
bptimal servicae delivery. While no new vehicles have been added to the initially leased fleet,
last year the Service received new motorcycles donated b-v Inchcape Kenya.

gl4

AVIATTON: Commandant NPS Airuring, Captain Jctmes Kabo, CP (now NA) receiuirrg lA Koorne
afer theg landed cluring IA's uisit to Mukowe, LQtnu Coutll!].

Similarly, NPS Airwing received back its aircraJts from the multiagency aviation .lepartment,
National Air Support Department (NASD) launched in December 2020. As stipulated under
rhe NPS Standing Orders, NPS Airwing is responsible for facilitating all forms of security
related aerial work by Government agencies including observation, patrol' photography,
aerial survey, dropping of supplies and security equipment and search and rescue'
providing aerial reconnaissance, and Protection and securiqv of very important persons,
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2.4 Training
Thr: sccurit-"- environment urtdcr rvhich police ollicers <lperate todav is volati,lc, uncertain,
complcx. and ambiguous artriclst tcchnological aclvancement and globalization. Emerging
crimes iltclllcling comrnercialized banditrv attitcks. tcrrorisnt, viOlent cxtrcmism. and
triulsnational orga].tized crinte ancl OCSEA all require spccializccl knowlcdge and evidence-
based apl:roachcs to tacld( elf(:ctivel) . This t alls for continuolls training zlncl exPosttre of
Ollicers. Notnbly, Constitutional mandatc of NPS to train its staff to the highesl possible
standards of conrpeten('c etnd integritv Lrnd to respect human rights and fundamental
frcedoms and dignitf is paramount.

Last year, His Excellency the President Dr. William Rulo, PhD., CGH, presided over the
opening cr:remonv of tlre National Police Leaclership Acaderny in Ngong', Kajiado Countv.
The modern lacilitr- sits on 100 acres piece of Iand.

Thr: Pr-rlicc Ch ief termed thc ope ning of the Ngong' Acndemy "a significant step tou)ords
prokssionalizotion of the National Poltce Seruice", IG Japhet Koome."

-ri

BAND: K.'t1!te /'ol.t' Bfurss B<tnd (tlict'rs inlt',!l,,r,,rln ,uun ,O Koome during Pttssttut Poracle

The lG's sentiments rvcrc echoed b)' the Cabinet Secretary for Interior and National
Ad rrir.rist ration, Prol Kithure Kindiki who emphasized that the "fulure of policing lin
Kcnfal is going to be knos'ledge-driven, and that eradicating crime needs knowledge.
acquired throllgh our o\tn t'urriculunt to meet our needs which are unique". Prol Kithure
Kindiki.

Similarlr'. His Excellency the Deputy Prcsident Hon. Rigathi Gachagua urged IG Koome
to impart leaclership skills in NPS as part of his [lG's] legacy notir]g lhat,
"a good police station is as goocl as the Offrcer Conrmancling lhat station", H.E the

Dcputv President Rigat lli Gaclragua.
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Z.5-WeIIEre
The need to improve the welfare issues including but not limited to police housing, better
terms of service and working conditions geared towards transforming the Serr,'ice into a
modern emd responsive Service that is adequatelv prepared to tackle the dynamic national
securiry challenges based on democratic policing principles.

2.5,1 Border Police Hoepital Kanyonyoo and NPS Hospital Mbagathi

The idea for a Police Hospital was conceived in 1997 when it was realized that offic:ers
injured in the line ofdutl did not receive prompt and adequate medical attention. ln 2023,
H.E., Dr. William Ruto, PhD., CCH, President of the Republic of Kenya and Commander-
in-Chief of the Defence Forces presided over the opening of the Border Police Hospital at
Borcler Police Training Campus (BPTC) in Kanyonyoo, Kitui County. The Level 4 Border
Police Hospital has a capacity of 130 beds, operating theatre, [CU, and maternity wards,
and is partially operational as the National Police Hospital Mbagathi awaits official opening.

HEALIH: IP. Dr. Beati(p Nko'tha, from the Administrahon Police Seruice taking IG KOOME round
during Ns as-sessmen, of the reo.diness of the Border Police Unit Hospital in KanVonyoo, Kitui

Countg on February 23, 2023.

2.5.2 Sports
l-ast year, National Police Sacco Stadium was officially commissioned by His Excellency
the President Dr. William Rtrto, CGH at DCI Academy, South C Nairobi on February 3,
2024 ilhe National Police Sacco Stadium opening coincided with the celebration of 50 years
of the Police Sacco's existence. Cpl. Ferdinand Omarlyala axd APC Beatrice Chepkoech
equally posted sterling performance last year.
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2.5.3 Manu Chandaria Bravery Awards
ln recognition of outstanding Polit'e r:ffic<"rs whose courage and selflessntss go far a})ove
ancl beyond the call of duty. Chatrdaria FoLllrdation i'eted gallant officcrs twice. L.rst vear,
Chandaria Foundatiort honorcd 40 NPS Ofhcers \.!ith the Chandaria Award, covering the
l'ears 202 I ancl 2022. Thc 2022 nwilrd Cercmolll' u'as lrarnpered bv Covid- 19 pandcmic.
During thc 35th Manu Ct.ranclaria Braverv Arvard ccrenlony held on 13th Septcmbcr 2023

n'
E
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tl()N

BRAVERY: Dr lltotu (lttrtlorid /)r.r's{ rtls (r t:t,r1i_[t(dtc rt a D( l OJlictr dtrring r/rc islh r1I.]n11 Chtrncktna

( ltu rkntt BrQt t^t ,.\r1 .ttd r\ ,)r .\PS Ofli..'rs l|hr) r'\'hr/xl('rl (r.rs rt.f hnu cn1 tt cx(nnitnt of lh?ir tlttliL s

Lookttq on rs rlrr. l(.rks/)ik .S/rnh
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at thc National Policc Scrlice Heitdquartcrs rvhich rvas irll(ndcd bl the IG Jerphrt Koome
and Philanthropist, Dr. NIanLr Chanclaria, Dr. Chandaria exprcssed his gratitude to

" Police Offi"cers in Kenga for sacificing their time, to protect KenAans, ond ensure
that Kengans sleep safely," Dr. Mamt Ch.andaia

2.6 Police Accountability and Transparency
lransparencv and accotrntabilitt is a kcy ottjective of the NPS. ln order to cnsure
ovt:rsight and ar'<'otrnt:rbililt', thc Indr'pcncle nt Policing Ovt rsight Authoritv {IPOA) is
mundated to irvestigatc any cornl)laitlts re-lated to tlist'iltlinar y- or crjminzrl offences
('ornrnitted byany rnernber of NPS. whct hrr on its own motion or on receipt ol'a colnplarint.

In aclclition. NPS l.ras lhc lnternal Allairs Unit (lAU) that is rrsponsible for receiving and
invcstigating complaints against policc ofhcers. including alleeatior]s ol ltril;cn. abuse
of power. negligcncc, and other forrns o[ misconduct. The unit conducts thorough
invrstigations into thesc complaints und takes appropriatc .tction againsl office:rs found
gt"tilt.l, oI misconduct, including disciplinary r.nc'asures. crintinal proseclltion, or dismissal
from the Service. ln lhc pe od undcr rcview. 180 reports rc'lzrting to olfenccs involving
policc olticers werc recorcled and neccssar v- action was t.rke n.

-r^

OyERS'IGHTT IC Koontc. Cllairpetson ol lttd{pLtdent Polic?lcl O t'rstqht !\uthontA. Mrs. Anrrc llakoi , and
Director DCI lit llohttttttll l. AIlIln dlrnnq (orsult(i|\, nt('etine on ()rntptrtt u,itl1 NPS Comma^de.s held ot

Kcrrgct Scltool of Oot\:ntfil. t, Kobete ot1 Septc,rtb,lr 29, 2023
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CHAPTER THREE

3.O Use of Technologr in Policing
Emerging security challenges facing our country have become Inore sophisticated and
complex. Compounded by an interconnected world and advancement in technolory, the
emerginB technolc,gies such as cloud cornputing, growth of Software as a Service (SaaS)

and mobile digital plattorm are exploited br- criminals to advance cybercrime. Therefore,
NPS has gradually been adopting technoloS- through its modernization program to
aid in pollcing. [.ast -year, NPS deployecl technolory especially in the areas of crimina]
investigation, border surveillance and tralfic management.

3.1 Integrated, Communication, Command and Control I IC3 | Centre
NPS's Integrated. Comnrancl, Control, and Communication (lC3) center, is tasked with the
management and coordination of emergency response, surveillance, critical operations
antl traffic management within Nairobi and Mombasa cities with the latter being partially
operational. IC3 has sections including Emergenc1. Call Centre that handles incoming
and olrtgoing public trunk calls, Dispatctring Centre that dispatch, monitor and support
operational resources, and Critical Incident Management Suite to proactively and
intelligently monitor public spaces. One of the key challenges facing the effectiveness of
the tC3 is inadequate maintenance of the surveillance cameras in the cities.

fit

>
rl

Ii{IERPOL: Prc'sttlt\t oJ IN'|ERPOL Mai C.\ Dr. Alnled Noscr.rl Rrlisi ol rhe NPS IC.]' tt'ith 1A

Jople! Kootrtt, ir Fcbn&ry 13, 2023 At the back is DCI Llr Itlohdmed I. Anti
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3.2 DCI National Forensic Laboratory
The DCI National Forensic Lab is a state-o1'-the art Laborartory that serves th(' ('ntirc
NPS and other Government invcstigativc agencies. 'lhe lab has 12 nrini Iabs inclucling
liirrcsnics. Ballistics, Fingcrprint Sectiorts among othcrs. The lab was partl_v operational
upto 45'fi, duc to its limitecl capacitv arising from expirecl Iicences lbr fi)rcnsic soli'"r'are
ttscd for zrnah'sis and Ccrtification ol Digital Forensi<' Examiners. rvhich siginilicantl)'
slou'ed dou'n the production of Police Clearance Certincates last -vear. In resporrsc. The
(iovernmt'nt signed a cor)tra( t for an Autornated Palm l.'ingerpr-int Int(:graled Analysis
System (APFIS) nr]d the p|ojcct was on courl as at the t:ncl of Iast year. 'l'he future is to
dccentralizc thc lab to thc County levcl srrbject to availabilitv of ftrncls to enharl('{.. the
speed of identilcation of suspects u hich u'ill result into taster apprehension ol offendcrs
and easier detcrmination of prosecuted sLlspects.

IORE,VSICS: 'lh" Commissto\et ()enerel ol tl1t, Ethtopittn l:cdt'rttl Policc' c\, ClKlirnen oJ tlu-
Eastem Afico PoiiG' Chie^ (:dlt?totion Orgo izetiotl (EAPCCOI, Mt. Dc,nelosJt Gcl)rcntichael et tlt(,

DCI Nalionol For.,tlsics Laborotory on Jutrc lO,2O2.1 conoers_inq rl,ilh NPS Do('llrrll nl 8.\olnindlrol
Of|ic?ts: L k' R: PC. Ochieng, Cl Clwntiyot ancl llt Ga)fIrell Cluutie

q
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CHAPTER FOUR

4.O Local, Regioaal and tnternational Partaerships in Policlng
Fostering and pronroting relationships $,ilh the broader sot'ietv is oue of the keY ob-iects

ancl lunctions of the National Police Serlicc trs providt'd for ir-r thc col'lstitution. hence
in pursuit of this fttnctiou, the Service rollcd ottt a robttst strateg'' for collaboration and
partnership with cornmur.ritics ers well as willr strategic lralionall and international partncrs
to brrild a strong, professional ancl qualitv police service in Ken,va.

4.1 Local Partnerships in Policing
Recognizing that collective cfforts are ess(ntial in mailltairling peat't attd securit)'. NPS

has been builcling alliances rvith all stakeholders iltclttcling c'omrnuttitics, Private Scctor
t)evelopment Parlncrs, Ac.rdcrnic Institutions and Non-Governmental Orgarnizatiolls. This
p.rrticipation ensures thal arll tlembers oI society havc a voice and rolt' il: shaping atld
implcmenting cl'fcctiye policing stralL'gies. promoting lr.rnsParenc-\'. accott ntabilit-v' and
trust bet$'een the police and lhe public.

COMfrUNITY: tC,tcqhct KOOLIE interacttttq utith ntembars oJ pultlic irl ?!rkan.l

4.2 Reglonal and International Partnerships ln Policing
NPS has a lor.rg l.ristory ol bcing a Polict' Contributing Collntry on peacekeeping nlissiotrs
and peace support operaltiolts. Kenya Police Offlcers have sen'ed on rnissions in ntany
countries inclucling United Nations Transit ionalAssistance Group Nantibia, LIN 'I'ransitional
Arrthorin in Cambodia. UN- Protection Forcc in (former Yrrgoslavia). UN Mission in Bosnia
ancl Herzegovirra, UN Transitional Administration in Easl Timor. UN Civilian Police Support
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group in C'roatia, UN ()ltscrver Mission in Sierra Leone. UN Mission in Sit.rr:r l-eonc. UN
Mission in Kosovo, AU l\lission in D.rrlur. Currcr'tt Peace SLIP1)ort Operations Dcplovm(' l
includc tr\lN4lSS So,.rth Sudan. AMISOM Sonzrlia. UNSOM Sonralia. M()NUSCO DR(:.
IJNI3:\ rrD,vt-i. INURSO Wt'stern Srrhara. UNHQRS Nerr, York. LINLB Brindisi-ltah. Haiti
l\,lission rvill be similar lo KOSOVO and YLIGOSLA\tlA N,lissions in rlhich Kcnr.an Polir.t'
Oltict'rs n cre armerl-

PEACEKEDPIiIO: NPS Drt:ctor of lhitrun Ceryrtol & Drtektpm?nt ,\ls. Ros.nrorg Xrrranl. .S)/(i,
MBS. ndc lK) recdt.L.d Nl'jS OJflccrs o/lcr succt,s.(,trl conlpl,.tton o.[ thctt Jr( acle{?r4q ,lrssron i?r

A1'l\llS, et NI,S l1&d(tr,l.ters.

ln discharging his ( otrlitr(.ntal mitr)dalc as the Presiclcnt of AITRIPOL GCncral Assemblv,
IG Koomt. frorn 3rd to 4tlr Ma\,, 202.1. lC Koomc prt'sidcd ovcr thc AFRIPO[. I Ith Stecring
Commitlec Meetins h('l(l in Tunis. 'l'un,si.i. AFRIP()L. a technical institLltion of the African
Union hirs a nrand.rte to str(:ngthen ( ool)craliolt bct\\,een tltc policr.agencics olAU member
stittes in thc prevention ancl fight agirinsl or{allizcd transnalion.rl crimc, lcrrorism, anrl
cvbercrilll(.

l

{

Il-., ,ilj I--/ t
AFRIPOLT Thc Pft sidnt of AFR|PO|,l(j KOOME drd,rs thc AFRIPOL I tth Stccnnq Co ntittec

ML,etinq i1?]-rni.s, funisio in i,loA 202.1 On tlrc riqllt is A(l Dir&lot lbr !|i:RIPOL Anth .hld Chetba
otld .{Li LL'qt1l Olficcr,Antl) lttdlentntd
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US; /C Koorn( drdls trith lrr. Potn(k S. Mills. th('scnior Reo lal S"cuity Olfcer for Atnerican Dtnb,rsstl

n Kenlt(l thtrinq a col/rlcs_ry l'i-sll lo his Joqoo House olrc('

Last year, NPS enhan(.ecl its collaboration with Regional and lnternational Lau'

Enforiement Agencies and de!,elopment partners, through existing secLlrity architectures
including the uN, Eastern Africa Police chiefs cooperation organization (EAPCCO),

lnternat[r.ra] Clriminal Police Organization (INTERPOL). UN Policc (UNPOL), UNODC,

Gcrman Coopcration (GlZ). East Africa Cornmunit\', and African Union Mechanism for
Police Cooperation (AFRIPOL).

ln his remarks during the opening ceremon],/ for the I I th AFRIPoL Stcering Comrnittee on

May 3, 2o23 in Tunis, Tunisia, Presiden t Koome emphasiz ed that "Our pioitg therefore
as AFRIPOL is to strengthen and hQrmonize the capacities of Lau Enforcement
Agencies in our Member States and facilitate our cooperation and collaboration
ii the preuention and figllt against organized transnational crimes".

Elsewhere, DIG-KPS, Mr. l)ouglas Kallja representcd the IG dtrring the 25th EAPCCO

Annual General Assembll meeting held in Bujumbura. Buruncli from octobcr 22nd
to 27th, On 6th to 7rh November,2023. NPS attended EAPPCO meeting held at Lilian
Towers, Nairobi that extensivcly delibcrated on various reports rcgarding transnational
organized crimes, Ballistics, Standard operating Procedures, small and light we.rpons as

well as legal frameworks for regional law enforcemcnt

In December 2023. the AFRIPOL Adhoc Colnmittec mceting was held in Tunisiar. in which
the IG r-as represented b1' NPS Spokesperson. Dr. Resila On,r'ango' AIC The meeting
reviewed the siructures and legal framework of AFRIPOL following the recommendations

of the 1 I th Stet'ring Committee.
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CHAPTER FTVE

.O Border Securlty
ecuring Kerrya s borders is a key national security agenda airned at deterring terrorism,

proliferation of illicit arms and contraband goods all of which have real and potential
negative effects on the socio-economic and political stability of the country.

To enhance border security, NPS worked closely with the national securit-v organs, and
other agencies including Kenya Coast Guard Service, Directorate of lmmigration Services,
National Counter Terrorism Center (NCTC). Kenya Bureau ofStandard (KEBS), Port Health
Services, Kenya Airports Authority (liAA) anct Ken Trade under the Border Control and
Operations Coordination Committee (BCOCC) but most critically, members of public.

Arnong the measures undertaken to safeguard Kenya's borders from attacks include
physical infrastructure, surveillance technolnry, regular border patrols, community
engagement and collaboration with neighboring counties, erecting fences, walls, and
checkpoints at strategic border points helps in controlling the movement of people and
goods. In 2023, several incidents of terrorist attacks targeting the country were thwarted,
while several offenders were arrested and arraigned.

and DIC APS Mr. Noor Y. Gabo@. duing the uisit to Boder Police U it IBPU) in Kongongoo, Kit i Countg on
Febdtery 08, 2023.
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5.1 Prollferation of Illegal Flrearms end Light lleapons
The proliferatior.r of illegal hrearms and light weapons is a seriotts global issue that
exacerbates conflicts. fucls crime, and poses a significant threat to public safety
Several factors contributc to this issue, including porous bordcr., ;r-... -"1 ':;..-bilitr
in neighboring countries. Some ol the past initiatives that the Government has used to
prcvent and control proliferation of SAWL into the country inclucle volutltary and forceful
disarrnemanet operations, cnhanccd larv entbrccmcnt efforts to crack down on illegal arms
trade, strcngthening border controls, and engaging in regional cooperation to tackle the
cross-border flow oI rr,r'apons.

In 2023,235 f,rearms w<'re recovered rvhile 357 lvere surrendercd.3,878 alrmunitiorls
were rccovered rvhile 4.182 rvere surrendcred, and 4'1 expkrsives r,vcre rccovcred.

8I'UUARY OT REOOVERE TIREARIS ITI{D AUUUI|ITIONA.2022

CATEGORY RECOVERED' SUBRENDERED TOTAL

FIREARMS 235 375 610

AMMUNITIONS

[ro"o*r*t
1 3,8!e ll*

610

o

4,489

44

DIS,AR.MAIIENT: !..R: Rtfi vi]lk'lt Polrce Conlut nrlu ltlr Tott odut'. AIC. DI(; At'S Mr. Noor Cuhott'. (-S

Inttior Prof Kithti( Ki..liki itsf){ .1 /ir(1rnn.s rarot,crcd .lion1 O$II' t^ &ntl)t1ru (b|nll
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AWTLAGEIftI: Chief of Delence Forccs Acnetal Francis Ogolh (centrc),Rift Vollelt Regional Police
Common<[er i'lr Tom Mbogo (Xlerc llelle^d Nonh Rif ASOB Comnnndet Bnqadicr A. M. Soman on the

Acneral s risil to OMU fiullt dgency c.,ll ol Chcnolitqot in Boringo Counlq.

6.O Milttary-Police Operation Silencing Guns in l{orth Rlft

Historically. the North Rift part of Kenya has experienced a unique form of crime; banditry
and cattle rustling that has metamorphed from a traditional practice to a deadly weapon
that has claimed uncountable number of lives for civilian and security personnel. The
Government took a drastic measure to deal with the banditry scourge by launching a multi-
agency securiq operation dubbed 'Operation Maliza Uhalilu (OMU) North Rift' involving
both the military and police in Febmary 2023.
OMU is a police-led multi-agency operation mounted in Turkana, West Pokot, Elgeyo
Marakwet, Baringo, Laikipia, and Samburu Counties declared by the Government as
"Disturbed" & "Dangerous". Legally, the Constitution under Article 241 and KDF Act of
2012 provides that the Defence Forces may be deployed in ajoint operation and in support
of NPS and other authorities in sitttations of emergencv or disaster, irr which case, the
Inspector General NPS shall be responsible for the control and overall superintendence of
the operation. 1'he operation aimed at flushing out bandits from their hideouts, recovery
of stolen livestock, firearms, and ammunitions.

As at the end of 2023, OMU had recorded a series of successes towards silencing the
gunfire that had plagr,red the region. Normalcy returned with schools that had been closed
due to insecurity having been reconstructed and reopened. Notwithstanding, the heary
police and military rnachinery deployed in the North Rift region for the security operation
to quell banditry will continue until the entire North Rift is secured.
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CHAPTER SEVEN

7.O Conclualon

During the year 2023, NPS took deliberate professional approaches which ensured that
the Service complied with the utmost respect for the rule of law, democracy, human rights
and fundamental freedoms and political neutrality.

Although NPS modemization pro8ram was slow last year, it remains a promising initiative
in driving police reforms. Integration of ICT in police operations will improve efficiency and
e{Iectiveness in combating crime, dealing with emerging crimes, and enhanced operational,
logistical and better structured infrastructural and institutional capacity

NPS sustained the multi-agency security approach, working closely with national security
organs, and other governmenta-l and non-governmental agencies which led to successful
response to security threats ranging from violent extremism, cybercrime, barditry
transnational organized crimes including human smuggling and drug trafficking, illegal
arms trade, banditry.

Moving forward, the strategic goals of NPS for the next five years are projected in the
NPS 2023-2027 Strategic Plan which provides the baseline for measuring, and evaluating
the NPS progress towards realization of the vision of a professional and responsive police
service. The focus is now on digrtization and ICT infrastructure deployment to enhance
crime control and prevention; strengthening NPS logisticat & operational capacity; building
the technical capacity for crime management and investigations; improving infrastructural
facilities, O{ficers' welfare, enhancing police professionalism and accountability,

Notably, the Task force on Police Reforms led by Emeritus Chief Justice (Rtd.) David
Maraga has handed over its report to His Excellency the President of the Republic of
Kenya, The Maraga report has identified and made various recommendations on legal,
policy, administrative, institutional and oPerational reforms on effective sewice delivery,
review the pay, living conditions, medical cover, housing and other aspects of welfare
including institutionalizing a long-term equipment modernization for NPS.

With the conclusion of the Task force Report, significant transformative changes are
expected in NPS. To this end, the National Police Service remains fully committed to
discharging its mandate professionally by upholding the utmost fidelity to the Constitution
and guided by principles of democratic policing.
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