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b) Ethicat Artificial lntelligence Proiect in
partnership with Mozilla Foundation
. The project train students and staff on responsible artificial

intelligence.
. lt offers training on integration of ethics and morality in the

handling of emerging and disruptive technologies such as
the lntelnet of Things, robotics, virtual reality and artificial
intelligence that are increasingly gaining prominence in the
manufacturing practices and processes.

. The training will soon be cascaded from the University to
the local community to nurture the culture of responsible
use of technology and the digital environment to do

KISII UNIVERSITY
P. O. Box 408, KIS!l, KENYA

www.kisiiuniversity.ac.ke

business and to create jobs.



. One of the six pillars of the BETA is Diqital Suo
and Crealive Economy, to which the Uhiversity
two initiatives to support its rollout.

erhiohwav
has'-mad6

t E 6t,:fr!,!ir: 
ra cy t ra i n i n s t h ro u s h Ai i ra D i g i ta t

. Started in 2021 by students as a club that focuses
training digital skills for self-employment.

' Qver 2,000 students are reqistered as members o
Digital club and more than- 2,500 students have
trarned, both online and physically on digital skills.

f Aiira
bden

. The CIub has extended this trainino
around the Universitv, which has se6n
digital skills to improvU ttreir businesses.

on

to the
local

' About 150 students are already earning from online jobs.
KISII UNIVERSTTY

O. Box 408, KlSl!, KENYA
www.kisiiuniversity.ac.ke
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Support of BETA in research and innovationI

community
traders use



f

d) lnstitutional Scientific and Ethics Review
Committee (ISERC)
. ISERC has been accredited by NACOSTI and plays a

pivotal role not only in upholding research ethics but
also as an income generating arm of the University.

. This is made possible through the various fees it
charges for different types of research endavours.

o By efficiently processing research permits and
charging appropriate fees, ISERC not only facilitates
research activities but also enhances the university's

P. O. Box 408, Klsll, KENYA
www.kisiiuniversity.ac.ke

financial sustai nabil ity.
KISII UNIVERSITY



c) Dairy Farming

o The University Farm has 30 dai
produces vegetables and bee-hone
farming activities.

and
core

o lt is envisioned that the farm will be fully mechanized
to be the key supplier of mirk, green vegetables,
mushrooms and honey within the county.

KIS!! UNIVERSTTY
P. O. Box 408, Klsll, KENYA

www.kisiiuniversity.ac.ke
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11 . Diversification of University revenue streams

lso delve into provision of outside

a) Water Bottling Plant
. The_University lalrnched its water bottling.,Pl3,1I" in Ju

ZOIZ]'ti- rs envrsroned ttrai the commercialization - of t
fr,;iei 'ila-nt - wiil iop 

- 
up 

- to the revenue pool for t
University.

b) Commercializing Staff Restaurant
. There are plans to commercialize the- Staff restaurant

iu'ni-iestJulant)-tdheat the demands of the. large number
bf Ciiehiele in tlie University and the neighborhood.

ne
he
he

. The venture can a
catering services.

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisiiuniversitY.ac.ke



Qualification

Doctor of Philosophy Degrees 48

No. of Programmes
accredited

65

92

o

a

a

[Vaster's Degrees

Bachelor's Degrees

Postgraduate Diplomas 2

/
P. O. Box 408, Klsll,

www.kisiiunivers

2: Accredited programmes in the UniversiTable

o

rOTAL 207
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1 0. Accreditation process academic Programmes

'After extensive needs assessment/market survey/situation
analysis, the respective departments start the process of
progra m me development.

o ff departmental committee is formed to work out the
programme which is presented to the department for scrutiny.

' From the depa rtment, the progra m me is presented to the
School Board for approval.

' fhen Dean of the School submits the programme to Directorate
of Academic Quality Assurance for quality validation and
alignment with Commission for University Education Standards

KISII UNIVERSITY
O. Box 408, Klsll, KENYA
www.klsiluniversity.ac. ke
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On supporting research in universities

Allp^cating o.ne-third of thg 2% prgvide{ in the srt Act,
2013 annlally to Universities ahd TVET is still meagre.

O

percentaqe of the national
1.5%) tovVards research in

With respect to the Open University of Kenya
' The admission criteria to this university should be the same

as any other university in the country. '
' Thus, the existing minimum admission qualifications for

universities in Kehya should apply to OUK.

KISII UNIVERSITY
P. O. Box 408, KlSll, KENYA

www.kisiiuniversity.ac.ke

. lt would be better to allocate a
recurrent budget (for example
universities



On recruitment of Deans of Schools and Faculties,
competitive or electoral processes have had their
pros and cons.
o Whereas electoral processes can impose

inexperienced persons on the management of the
university, competitive processes have also witnessed
the numerous biases that the process was intended
to eliminate.

. Consequently, the Vice-Chancellor should appoint
these officers to serve for a fixed term.

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisiiuniversity.ac. ke



On recruitment and appointment of Vice-Chancellor
and Deputy Vice-Chancellor, Principals of Colleges
and Deputy Principals in Public Universities:

' The University Council should indeed exclusively play
this role without involvement of the Public Service
Commission.

' The Council should have the mandate of renewing
the contracts of these officers for the second and final
term subject to satisfactory performance.

KISII UNIVERSITY
O. Box 408, KlSll, KENYA
www.kisiiuniversity.ac.ke
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9. The University's view on Presidential Working
Party Report

. The Presidential Working Party on Educational
Reforms made a number of recommendations for the
h igher education sub-sector.

. Whereas Kisii University agrees with them, it has the
following views on a few of the recommendations.\

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisi iuniversity.ac.ke
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8. Effectiveness of the new University funding
Model and challenges faced

' The model is great but only if the Government will be
sending the funds on time.

' The scholarship and loan funds for second semester have
not been received.

Lack of proper flow of information between the various
Government ag_encies charged with the implementation,
i.e., HELB, KUCCPS and the University Funding Board.
This has resulted in many students missing oui on the
allocations and funding.

o

KISIT UNIVERSITY
O. Box 408, Klsll, KENYA
www.kisiiuniversity.ac.ke
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Source
of
Funding

Budget
23124

Actual
received

Completion
status

So far spent
(KShs.)

Cost of the
project (KShs.)

Start
Date

April
2009

April
2009

984,000,000 GOK

534,600,000 GOK

527,303,000 GOK

26,831,52 6,707,881

4

38,946,38 9,736,597

B

3,552,003 888,001

.00

957,168 476

Land scaping and 495,653,612

finishing of the

upper floors (5

and 6) remaining

Land-scaping

remaining

' 
P. O. Box 408, Klsll, KENYA

www.kisi iuniversitY.ac.ke

-

Table 11: Proiects
/:t L-', ,.,

I

Phase 1

completed phase

2 ongoing

April

2009

523,750,,967



b) challenges facing the projecfs implementation
' Inadequate allocation of resources from the GOK and

generdtion of A in A.
. Qiven the huge student population and need to orovide

the recommehdable lealning e.xperienCe, the Unlveisity
will initiate the following proiects:

/Construction of the University Fence (Perimeter wall)
/Science Laboratories
llCT Labs
/Lecture Halls and IVultipurpose Halls
/student centre for provision of student services
/seat of the University (Administration Block)
lTeaching and Research Hospital
/Student Hostels
/Office Spaces for Lecturers

KISII UNIVERSITY
O. Box 408, KISll, KENYA
www.kisiiuniversity.ac.ke

P



7. Projects under imPlementation

o) Brief on stolled proiects

. The University has two stalled projects:
/ The sth and 6th floor of the Tuition Complex, and
/ The ICT Block B.

. This is due to delays in disbursement of the
development budget funds compelling the University
to utilize funds from A-in-A to meet the contractual
agreements with the constructors of these projects.

ln the course of doing So, other pending bills are nota

P. O. Box 408, Klsll, KENYA
www.kisi iuniversity.ac. ke
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ITEM CATEGORY

Conference/
Seminars and Video
Conferencing

Staff Training

Management
Capacity Building

Travelling and

Accommodation
(Hotel and Air
tickets)

Farm Expenses

Professional
Services Licence
and Fees

News Papers,

Journals and

Subscription

Procurement of Low

Value Expenses

APPROVED
EXPENDITURE
FY 2023t2024
KSH. (O1& 02)

REVISED
BUDGET
ESTIMATES FY

202312024 KSH.

ACTUAL
EXPENDITURE AND
COMMITMENTS AS
AT 31ST MARCH
2024 KSH

UTILIZATION IN REMARKS
PERCENTAGE

21%

26%

22%

84.6%

26.17Yo

2,000,000.00 25,000,000.00 5,351,350.00

4,500,000.00 25,000,000.00 2,443,810.00

15,000,000.00 3,896,151 .00

10,000,000.00 2,178,842.85

14,000,000.00 11 ,840,570.00

67oh is in commitments and the
remaining 23% shall be well
utilize in the remaining Quarter

57% is in commitments and the
Remaining 17oh shall be utilize
in the remaining Quarter

48.3% is in commitments and
the remaining 25.53% shall be
utilize in the remaining Quarter

Remaining 20% shall be utilize
in the remaining Quarter

6,000,000.00 10,000,000.00 8,000,000.00 B0Yo

112,827,773.00 579,000,000.00 326,725,729.79 56.53o/"

10%

)

5,000,000.00 5,000,000.00 1,308,500.00

52% is in commitments and the
remaining 27oh shall be utilized
in the remaining Quarter

53% is in commitments and the
remaining 25% shall be utilized
in the remaining Quarter

Remaining 15.4% shall be
utilize in the remaining Quarter



Graduation
Expenses

Purchase of
Vehicles

Group Life and

PPE lnsurance

Outsourced of
Security Services

Medical Supply

and Purchase of

Drugs

Conference/

Seminars and

Video
flnnforanninn

5,000,000.00 13,000,000.00 12,341,373.00 95o/o

50,000,000.00 0.00 0o/o

54,000,000.00 52,518,408.00 97.25%

5,000,000.00 22,000,000.00 12,600,000.00 57%

8,000,00.00 20,000,000.00 12,023,104.00 60%

Remaining 5% shall be

utilized in the remaining

Quarter
100o/o commitment on

on-going tender for
purchase of ambulance

and buses

Remaining 2.74oh shall

be utilized in the

remaining Quarter
Remaining 43o/o shall

be utilized in the

remaining Quarter
Remaining 40% shall

be utilized in the

remaining Quarter on

the commitment of on-
going Tenders

52% is in commitments

and the remaining 27oh

shall be utilized in the
rarnaininrr 0t tarfor-I

2,000,000.00 25,000,000.00 5,351,350.00 21%

I

ITEM bnrEbONV APPROVED
EXPENDITUR
EFY
202312024

KSH. (O1&

o2)

UTILIZATION IN

PERCENTAGE

REMARKS'



ITEM

CATEGORY
APPROVED
EXPENDITURE
FY 2023t2024
KSH. (O1& 02)

REVISED
BUDGET
ESTIMATES
FY 202312024

KSH.

ACTUAL
EXPENDITURE
AND
COMMITMENTS
AS AT 31ST
MARCH 2024 KSH

UTILIZATION !N REMARKS
PERCENTAGE

49%Repair and
Maintenance of
Motor Vehicles

5,000,000.00 20,000,000.00 '9,729,139.32

Motor Vehicle
Fuel, Oil and Gas

5,000,000.00 25,000,000.00 21,306,653.23

Sport Expenses 5,000,000.00 20,000,000.00 5,857,664.00

lVlarketing and
Exhibition

4,500,000.00 9,000,000.00 7,162,233.00

5,000,000.00 10,000,000.00 1 ,690,190.00

85%

29%

89%

17%

Remaining 15% shall be

utilized in the remaining
Quarter
36% is in commitments and
the remaining 35% shall be

utilized in the remaining
Quarter

Remaining 11% shall be

utilized in the remaining

Quarter
64% is in commitments and
the remaining 22oh shall be

utilized in the remaining

Quarter

Advertisement
and Media

Publicity

www.kisiiuniversity.ac.ke

36% is in commitments and
the Remaining 15% shall
be utilized in the remaining
Quarter



IITITEM CATEGORY APPROVED
EXPENDITUR
EFY
2A2312024

KSH. (O1&

o2)

REVISED
BUDGET
ESTIMATES

FY 202312024

KSH.

ACTUAL
EXPENDITURE
AND

COMMITMENTS
AS AT 31ST

MARCH 2024 KSH

UTILIZATION
IN

PERCENTAGE

90%

85%o

86/%

81%

REMARKS

Remaining

utilized in
Quarter

Remaining

utilized in
Quarter

Remaining
utilized in
Quarter

Remaining

utilized in
Quarter

9%

the

Cleaning Materials 5,000,000.00 15,000,000.00 12,765,900'00

and Sanitary

servtces

Catering
Expenses and

Food Stuff

8,000,027.68 25,000,000.00 21,617,038.00

4,000,100.00 40,000,000.00 32,484,850.00

13.6% shall be

the remaining

19%

the
Central Services -

Repair and

Maintenance of P.

P&E
R o. aox 408, Klsll, KENYA

www.kisiiuniversity.ac.ke

ICT - Development 6,470,000.00 30,000,000.00 27,075,558'00

ICT- lnternet
Expenses

5,180,000.00 17,000,000.00 15,524,579.00 91%o

Remaining

utilized in
Quarter

10%

the

shall be

remaining

15%

the

shall be

remaining

shall be

remaining

shall be

remaining



ITEM CATEGORY APPROVED
EXPENDITURE
FY 2023t2024
KSH. (O1& 02)

REVISED
BUDGET
ESTIMATES FY
202312024 KSH.

c

ACTUAL
EXPENDITURE AND
COMMITMENTS AS
AT 31ST MARCH
2024 KSH

UTILIZATION IN REMARKS
PERCENTAGE

96.8%

24.6%

35%

ED

Stationary,

Publishing and
Printing

Directorate of E-

Learning

3,000,000.00 30,000,000.00 6,258,039.00

44% is in commitments and the
remaining 31.4% shall be
utilized in the remaining Quarter

Remaining 65% shall be utilized
in the remaining Quarter on the
commitment of on-going
Tenders

A B

20%

8,000,014.00 40,000,000.00 38,746,841 .00

2,000.000.00 5,000,000.00 1,230,085.70

Teaching Materials 7 ,977 ,631.00 30,000,000.00 10,S13,989.00

Library Materials
Books and

Subscription

Remaining 3% shall be utilized
in the remaining Quarter

Remaining B0% shall be utilized
in the remaining Quarter on the
commitment of on-going
Tenders

www.kisiiuniversity.ac.ke
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'

s. Amount Received toApproved budget Amount in Ksh

2023-2024 date for the year

;.''........ffi26,831,524.oo6,7o7,881.00
*,*i,*.*fi.m*iil..".'':.;T,.r,.l.rifr'=i.*?f!=,ffi38,946,388.009,736,5g7.00

,-..-,,_ l. ;"-ii; ..-##dFffi
3,552,003.00 888,000.Ts

_=r1=r..--.+E=ffi
The Government has only released a quarter of the

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisi iuniversity.ac.ke

total allocation
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I &

iT
(

Approved
budgel 2023-
2024

Amount in Kshs. Amount Received to
date for the current
Financial year

914,949,591.00 609,965 ,720.00

2,490,000,000.00 1,631,969 ,797.00

3,404,949,591 .00

r The Government has released the monthly exchequer up to
the month of February 2024.

r The monthly exchequer for of N/arch is yet to be received.

recurrent budget
I

Table 8: Approved

Gross Budget

,Government
Capitation
AIA

2,241 ,934,507.00

KISII UNIVERSITY
P. O. Box 408, KlSll, KENYA

www.kisiiuniversity.ac.ke
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6. lmplementation of approved 2023124 budget
and procurement Plan

a) Status of implementing 2023/2024 approved budget
. The University lVanagement is on course with the

implementation of 20231 2024 budget.

. euarterly Budget and Resource Allocation Committee
meeting; are held to review and monitor the budget
performance.

. Approved budget for the current financial yeaf for both

recurrent and development budget is as indicated below:

KISII UNIVEBSITY
P. O. Box 408, KlSll, KENYA

www.kisi iuniversitY.ac.ke



c) Reduction of rented spqce in Kisii town Annex Campus

' The U n iversity has red uced space at the town a n nex
Campus to minimize cost on rent and is currently using
space from unfinished buildings at the Main Campus for
learning to supplement teaching spaces the Tuition
Complex 5th and 6th floors, and the Pavilion

KISIT UNIVERSITY
O. Box 408, KISll, KENYA
www.kisii university.ac.ke
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Eldoret Migori Total Ksh

2,469,940.00 1,237,766.00 1,200,000.00 4,907,606.00

60,000.00 30,000.00 30,000.00 120,000.00

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisi iuniversity.ac.ke
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a) Closure of Campuses

. The University has started the process of closing satellite

campuses due to their non-viability, thus saving on rent

and travel by staff
o Other savings are overhead bills like power, water;

seconded police officers a nd outsou rced clea ning service

provider among others.

. This process will be completed before the start of new

calendar year.

o Estimated rent and utitities to be saved is indicated below:

KISTI UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisiiuniversitY.ac.ke



Active payment plans

KIS!I UNIVERSITY
O. Box 408, KlSll, KENYA
www.kisii university.ac.ke

P

II

' The University has several active payment plans with
various statutory bodies and also creditors.

' This include RBA, sACCos, NSSF, NHIF and KRA.

' Tg progressively address the above chaltenges and ensure
the sustainably of services, the University [Vanagement
has initiated several cost saving measures which include
but not limited to the following:-



billsend inTable 6: Current
Amount Kshs.No

1

33, 360 ,360.00NSSF Arrears2
16,200 ,722.00SACCOS3

550,406,383.004
43,320,253.00liers and Rental ArrearsSu5

236,61 9, 1 44 .00Part time lecturers claims6
76,000,000.00Service Gratuit KUSU AND UASU StAff7
77,868,000.00e and dental allowanceE8

455,457,770.92Red u nd anc court Rulin DisI
1,498, 267 ,212.92OSUTC

Item

9,034,580.00PAYE Arrears

Pension Arrears

uted Amount
Total Ex

KISII UNIVEBSITY
P. O. Box 408, KlSIl, KENYA

www.kisiiuniversitY.ac.ke



Liabilities
Current liabilities

Total current I iabi I ifies
Total liabilities
Nef assefs

Total net assefs
Total net assefs and liabilities

1 ,111 ,359

T
(

Tl de and other oaYaoles'h?i)m 7; xchange transactions

25,429

1 ,1 36 ,797
1 ,136 ,797

3,156 ,378
(661 ,090)
2,495,288

3,632,075

(t

rsrons,rov

Capital development fu E sIm surprus

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisii university.ac. ke



Total non- current assefs

Total assefs

KISII UN!VERSITY

Gt{u :v:t- 3,299,274
4,427

3,303 ,701
3,632,075

SSGIL:

P. O. Box 408, Klsll, KENYA
www.kisiiuniversity.ac.ke



5. Assets, Iiabilities and pending bills
Table 5.'Assets and Liabilities of the ttniversity as per the last audited accounts
(June zozs)

Assets
Current assets

2022-2023
Kshs '000

11 ,907

297,525

Total currenf assefs
Total assefs

19,042
328,374

3,632,075

Cash and cash equivalents
Current portion of receivab les from exchangerl

o Transactions
Invento nes



TheUniversity therefore heavily relies on part-ttme
s to support teaching and learning in the University.

. With limited
bills

. Overreliance on part-time lecturers does not support the
desire to effectively mentor students and build capacity in

the University for succession planning.

. The University therefore urgently needs to increase the
number of teaching staff to support the learners that
currently stands at above 28,000.

. The University envisions filling the staff establishment in
the next four years by recruiting 50 lecturers yearly.

lecturer
funding this has led to huge Pending wage

P. O. Box 408, KIS|l, KENYA
www.kisiiuniversity.ac.ke
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. Applied Sciences

. Arts and Humanities

. lVedical and Allied Sciences
o Pure and Natural Sciences
. Social Sciences

1:10

1 .15

1.7

1:10

KISII UNIVERSITY
O. Box 408, Klsll, KENYA
www.kisi i u niversity.ac.ke

P
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c a

Challenges on staff establishment

o The University is in dire need of teaching staff.

. The ratio of teaching staff to students currently stands
at 1 :90.

. This is against
Commission for
Guidelines (2014)
ratios:

the recommendations
University Education

which recommends the

of the
(cuE)

following

KTSII UNIVERSITY
P. O. Box 408, KlSll, KENYA

www.kisiiuniversity.ac.ke



b) Academic and Technical
+

S/N
Staff Establishment: Academic and
Technical Staff

Established

1 Professors 3 80
2 Associate Professor 11 120
3 50 184

Lecturers 143
5

6 I 10
7 Lab Technicians 24 60
8 L ib ra ria ns 45

TOTAL 357 950

P. O. Box 408, Klsll, KENYA
www.kisi iuniversity.ac.ke

It

Table 4: Staff Establishment: Academic and Technical Staff
Current in
Post

Senior Lecturers
4 361

Assistant Lecturers/Tutorial Fellows 84 90
Teaching Assistant

26

KISII UNIVERSITY



Staff
Table 3. Staff Establishment: Administrative Staff

Established
ositions

Current in
PostStaff Establishment: Administrative StaffS/N

1Vice Chancellor1

2De Vice ChancellorU
q

2
Finance Offi cer/ Registrars/Chief I nternal
Auditor

3

B

B
Deputy Librarian /Accou ntants/Deputy
Re

4

'15ISnr. Asst. Re istrars5
4828Asst. Re istrar6

7Assistant Accountant7
25Snr. Admin. Asst. lll
4031Snr. Admin. Asst. llI
6141Snr. Admin. Asst. I10
7064Admin. Asst11
5028Secretary

23Snr. Clerk
17Clerk

3020Drivers15
3014Messen ers16

5Securi Guard
497271TOTAL

!VERSITY
II, KENYA
sity.ac.ke

1

12

istrars

25
35I

12.
2713.
3014.

3017.



4. Staff establishment

Summary
' staff establishment (as of 201g). 1,447
. Total number of in-post: G28

KISII UNIVERSITY
O. Box 408, Klsll, KENYA
www.kisiiuniversity.ac.ke

P
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3. Students'enrolment

Table 2: Number of students in the University
TotalMaleLevel of StudYS/N
490300Degree of Doctor of PhilosoPhY1

1,107477630[\4aster's Degree2
11 .29415,003Bachelor's Degree3

672335Postgraduate DiPloma

Diploma

and4

11541Ceftificate5
28 ,68112,3701 6,31 1TOTAL

P. O. Box 408, Klsll' KENYA
www.kisiiuniversitY.ac'ke

Female
190

26,297

337

74
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' The University prepares Annual Work PIans which are
Iinked to the budget and performance contracts.

. The Annual Work Plan is app_roved by the University
Council upo!'r.. the . recommendations by 

-the 
Budget and

Resource Allocation Committee anil the Uiliversity
lVlanagement Board.

' Further, the University has a Finance l\4anual which links
the Annual work Plans with the Annual Budgets.

' The Annual Work Plan is monitored on a quarterly basis
through Performance Contracting.

. The University recently estab
Sciences and is therefore aliqn
2029) in the context of this ni6h

ished its niche as Health
ng its Strategic Plan (2024-

e.

KISII UNIVERSITY
P. O. Box 408, Klsll, KENYA

www.kisi iuniversity.ac.ke



1. Produce skilled and competent human resource;

2. Generate and disseminate knowledge;

3. Provide technol
community and i

I and innovative
ry;

solutions to theog rca
nd ust

4. Establish, network and strengthen partnerships with
strategic i nstitutions ;

5. Improve the University's financial viability; and

6. Establish and maintain adequate infrastructure and
services.

The plan is under review to cover the period 2024NOTE.
lo 2028

KIS!I UNIVERSITY
P. O. Box 408, KlSIl, KENYA

www.kisiiuniversitY.ac.ke



2. Strategic priorities and alignment
with budget
o The University is implementing a five-year Strategic

Plan (2019-2024) towards a vision of a world-class
University in the advancement of academic
excellence, research and social welfare.

. The Plan is anchored on the following six strategic
objectives which also provide the strategic priorities:

KISI! UN!VERSITY
O. Box 408, Klsll, KENYA
www.kisi iuniversity.ac.ke

P



t

KEY
. ARECS: Academic, Research, Extension, Collaboration

and Sealing Committee
. AGRM: Audit, Governance and Risk lVanagement

Committee
. PFBDGP: Planning, Finance, Building, Development and

General PurposesCom mittee
. HRA: Human Resource and Appointments Committee

NOTE
. The Universitv is

independent Counci
waiting the appointment of two (2)
members.
rappointment has been submitted to

a

The request for theo

the IVi nrstry of Education
KISII UNIVERSITY

P. O. Box 408, Klsll, KENYA
www.kisiiuniversity.ac.ke
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Table 1: University Council lvlernbers

SiNO NAME DESIGNATION COMMITTEE
MEMBERSHIP

1 Dr- Sara Ruto, PhD Council Chairperson
2 Dr. Sanrson

fuluchelule
lndependent Courrcil
lVlember

Chair, ARECS & AGRI\4

3 Chair, PFBDGP, l\4ember
of HRA

4 l\,{r- Josphat Sawe lndependent Council
l\4ember

Chair, HRA, fulernber
PFBDGP

5 Dr. Scholastica
Ndanrbuki, PhD

lVlember in all
Comnrittees

l\,1r. Samuel Gitau Rep. CS. The National
Treasu ry

ft4ember of AGRlVl,
ARECS

7 Vice-Chancellor and
Secretary to the Council

Secretary, FULL
COUNCIL, AGR[!1,
PFBDGP & HRA

KISII UNIVERSITY
O. Box 408, Klsll, KENYA
www.kisiiuniversity.ac.ke

P

Dr- Bob Ndubi, PhD lndependent Council
lVlember

Rep. PS, State
Department for Higher
Education and Research

6

Prof. Dr. Nathan
Oyori Ogechil



1 University Governance I a
a

University Senate Committees

i{OTE - gLO = Chief Legst gfiicer CSO = Ct ief Secunty Ofic€r CCCO = Chief Corporate Communicalir:ns oftcer: CPO = Chief Proqrrement Offioer: DR iCS) = ggputy

Registrar icentrsl Services): DR iA) = Deputy Registrsr iAdministretionl HRII! = Humsn Resource tftenager A.ad€m.c OifectoE include: Oirec{or Bas.d of PostgrEduste

Deputy Registrar
ilnnovstion snd

Resource trlobdisettoni

Deputy Vice Chancellor (ARSA)

Regislrar
aAcsdemic

Afa;rsl

University
Librarian

Dean
of

Studenls

Deans of Schoolsi
Academic Direclors

and Career

SeMces Ofiicer

De p uty
Regastrar

t'RPsesrt't s1d
Edensicnj

Deputy
Registrar

iAdmission;.
Regigtrabon srd

Timeteblingi

Director
IGU

Director
lcr

University Management Board

University Management Board

Commitlees

P. O. Box 408, KlSll, KENYA
www.kisiiuniversity.ac.ke
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University Council
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Vice Chancellor

Deputy Vice Chancellor (APF)
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Chief
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Offcer

Chief
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CORE VALUES

Professionalism, teamwork, accountability,
responsiveness, and integritY

KISII UNIVERSITY
P. O. Box 408, KlSll, KENYA

www.kisi iuniversity.ac.ke

PHILOSOPHY

Creative, scientific, technological and innovative
thinking responsive to societal needs and service to

humanity.



VISION
A world-class University in the advancement of

academic excellence, research and social wetfare

To train human resource that meets the development
needs of the country and international laboumarket,

sustain production gf guality research and consultancy;
disseminate knowledge, skills and competencies for

the advancement of humanity

KIS!I UNIVERSITY
O. Box 408, Klsll, KENYA
www.kis i iuniversity.Tc. ke
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I.O UNIVERSITY PROFILE, LEADERSHIP AND GOVERNANCE
l. I University Profile

l.l.l Legal Status

Rongo Univcrsity ( RU), lormcrly Rongo Univcrsit-v' College is a public unive rsity and was
awardcd Chartcr to lull fledge univcrsity by H.E. Hon. Uhum Kenyatta. thc Prcsident ol' the
Republic of Kenya on 7'l' October 2016. The Univcrsity clcrives its mandate fionr thc R6ngo
Univcrsity Chartcr ol' 7'r' Octobcr. 201 6, which stipulates tllc objects ancl f unctions including
tcaching rcscarch and conrrnunity servicc.

l. 1.2 l,ocation

The Univcrsity is stratcgically located at Kitcre Hills situatcd in the South Westem part ol'Kcnya
bordcring Tanzania, in Rongo Sub-County, Migori county, Kcnya. Thc University is ll
kilometrcs liom Rongo Town, and 2.5 kilornetrcs olT Rongo Migori- Highway. It is locatetl in a
golcl nrining and high Agricultural potcntial arca.

1.1.3 Vision, Mission and Corc Valucs

The Rongo University Vision, Mission and Core Valucs are as Ibltows

Vision

A rvorld class tcchnology-drivcn University in leaming and practicc

Mission Statement

To provide quality higher education through innovative tcaching, rescarch and community scrvice

Corc Values

a)

b)

c)

d)

c)

r)

I ntegrity
Prol'essiona lisrn

Innovativcness

Equity
Teamwork

Social responsibility

l. l.J Stratcgic I'lln

Thc University has bccn inrplcnrcnting a 5-ycar Strategic Plan lbr 102l-2027 u,hich ggidcs its
firundational cstablishnrcnt including l.rurnan rcsourccs, capital inliastruclurc, acadcmic. rcscarch
autl crtension progralrlnlcs al.nong othcrs. This Plan is cun'cntly lreing rer,ic,ul,ed in linc with

I



Revised Guidelincs Ibr Prepalation ol Filth Generation Strategic Plans as directed by the

Govemment. The institution endeavours to be relevant in its environmcnt while being cognizant

to National aspirations.

1.1.5 Academic Affairs

b) Schools

The University has lbur (4) Schools; namely, School of Sciencc. Agriculturc and Environmental

Studies: School of Arts. Social Scicnces and Business; School of Education; and School of
Infonnation, Communication and Media Studies. Each School has three (3) tcaching Departments

except the School ol Information, Communication and Media Studies which has two (2). Thc

teaching is done on a semester basis with thc main acadernic calendar starting in Scptcmber and

ending in April of the following year. The institution continually reviews and develops programs

to respond to client needs.

c) Dircctoratcs arttl (-cntrcs

Currently, the University has four (4) Directorates namely: Directorate of Postgraduate Studies;

Directorate of Open Distance and e-Leaming; Directorate of Research and Extension; and

Directorate of Quality Assurance and ISO. The University has also established thc Centre for

Media, Democracy, Peace and Security to foster peace and conflict research.

cl) Strrdcntpopulation

Cumently, the student population is 9639 cnrolled in various certificatcs, diploma, undergraduate

and postgraduate degrec programs in the six Schools. Thc population is composed of 5175 Inalc

and 4464 l'ernale. Govcrnment sponsored students are admitted through Kenya Univcrsities anil

Colleges Central Placcrnent Service (KUCCPS) while Scnatc adnrits privately sponsored students.

L l.6 Ilunran Resourcc

The University has rccruited competent staff to support academic and administrative functions.

The current stalf population is 355 comprising ol 99 academic and 256 administrative stafl. The

academic staff are attached to schools while administrative statl support operations such as

financial rnanagelreut. rnaintenance scrvices, students' welfarc, Itredical services, ICT. quality

assurance, lcgal scrvices and security. among others.

1

a) Academic focus

The focus of the University is to beconre a centre ofexcellence in applied scicnces and education.

Accordingly, the University has developed quality, market driven acadcmic programs and

undertakes research and extension activities. All these are aimed at enhancing local and national

socio-economic status and well-being of the Kenyan people.



I.1.7 Student Welfare
The University has put in placc various programmes to support student welfare. Some ol the
programmes include: participation in co-curricular activities such as games ancl sports (scrabble,
handball, darts, hockey, karatc, Ibotball, athlctics), nrusic and drama f'estivals; cultural weeks;
arvatd ol bursaries; work-study programmes; counselling services; medical care arnong others.

l. 1.8 Research and Publications

Thc University has continued to actively participate in research activities and has so far rcceived
grants to conduct research on nutrition and lood security. ln 2024, the University organizcd the 4'h
Intcmational Multidisciplinar Conference which brought together muttidisciplinary scholars to
share research findings and experiences. Our staffhave also pubtished their research output which
is depositcd in thc University repository.

1.1.9 Collaborations and Linkages
The Univcrsity has collaboratcd with sevcral institutions/industries with similar intcrests to
ilnprovc research and innovation, cxchange programmes, scholarship, curriculum devclopment,
irlliastructural developrrrent and gcneral scrvice to stalf and students.

I . I .10 Consultancy and Extcnsion Serviccs
The University stalf of'fer consultancy and cxtension services 1o communities ancl institutions such
as county governments.

l. l. I I Corporate Social Rcsponsibilities Activitics

The University Corporate Social Responsibility (CSR) programs reflect its commirnent ro operatc
responsibly as envisagcd in our Mission statcmcnt. The CSR activirics include cleaning public
utilities; planting trees; reproductive health awareness and training; communicable and non-
communicable disease awareness; donation ol'books to schools and community libraries in Homa
Bay, Migori Counties and Bungoma Counties; access to University library by community
mcmbers; visit to orphanages; and Intcmship and Industrial Attachment programs.

l. I . l2 ISO and Perfornrance Contract
The University is ISO certified and is implcrnenting tluality management systern based on ISO
9001:2015. We have also developcd 2023124 performance contract targets \\,,hich have been
negotiated. vetted and are currently being intplementcd.

1.2 Univcrsity Leadership and Governance
1.2. I Organs of Goveruance
Thc University is govcrned by several organs including the Oflice of thc Chancellor; The
University Council, Scnate, Managemenl Board. School Board and Departmcntal boarcls togethcr



with the Student Association. Thesc bodies ensure fulfilment of the Univcrsitv Vision and Mission

and manage its operations and acadernic alfairs. See Appendix I lor thc organizatiolr strtlcture.

a) Chancellery
The Chancellor is the titular head of the University and draws its functions lrorn thc Universities

Act 2012. Currently, the University has no Chancellor. Howcver, we have submitted namcs of
candidates nominated by the Senate for the position of Chancellor to the Public Service

Commission for consideration.

b) Council
The University Council was partially constituted effective 26'h January 2024 via Gazette Notice

No. 599. The following members were appointed based on the Universities Act 201 2 and

Mwongozo and have bccn sworn in.

S/N Nanrc
Prof . Charle s Chungc

Gcnder
I Malc

Dr. Alice Sitienei Fema le M enrber
Memberlll Ms. Maurine Nekesa Busoko

Mr. Kefa M. Njenga
Fcrnale

lV Male Melnber
Mr. Allied Basweti Male Mernbcr

VI Mr. Festus Mwanzi Mlle Member, Rep. CS The National
Treasury

Mr. Evans Atambo Malc Mernber, Rep. PS, State
Department for Higher Education
and Itesearch

vUt Pro l'. Sanrucl Cudu Vice-Chancel lor/Secretary

c) Management Board
Management Board is in charge of co-ordination oi the lJniversity strategic and development

plans; efficient lnanagement of the University's hurnan, physical and financial resources; and

making proposals to the Council and the Senate on policies that have application across the entire

University. The Board is chaired by the Vice-Chancellor.

The Board comprises of six (6) members namely: Prof. Samuel Gudu (Vice-Chancellor), Prof.

Daniel Tarus (Deputy Vice-Chancellor-Administration, Finance and Planning), Prof. Michael

Ntabo (Deputy Vice-Chancellor -Academic and Student Affairs), Ms. Janet Chunrba (Finance

Officer) and Prof. Joseph Aguyo (Registrar, Academic Aftairs) and Dr. Jane Kembo (Ag-

Registrar. Administration and Planning)

cl) Senate

Senate controls and provides the general direction on admissions, research, instruction and

examinations and of the award of degrees, diplomas, certificates and othcr acadernic qualifications.

It is chaired by the Vicc-Chancellor with nrenrbership including the Deputy Vice-Chancellors,

l

ll.

vll.

N4ale



Deans, Directors. Heads of Acadernic and Administrative Departnrents, Schools. Unions ancl
Students Association representatives.

e) School Board
The school board conrprises all acadernic stafl ofthe school chairecl by the Dean and is responsiblc
lor academic activities of the School including teaching, cun-iculum development, and
examinations, arnong others.

g) Departmental Boards
Departmental Board comprises the acadenlic members ol the Departrnent and chaired by the
Head ol Departmcnl. It deals with all academic and administrative issues within the Department

h) Student Association
The University has Students Association which was established to perform such functions
provided by the Univcrsities Act 2012.
TIre list of officials olthe Executive Council of the Students Association in 202412025 Acadernic
Year are presented in Table 1.2. below:

l.ablc 1.2: F-rccutivc ('ouncil of thc Stutlcnts .,\ssociatiolr
Na rrr c Post/Arca Of Rc resentation

I Victor A icha Amwoka Chairnran
Merc Wan re Kariuki

3 Samuel Ochako N it u'achi Secre -Ccncral
I Jarne lreri Treasurer

Secreta , Ladies Affairs5
(r Steve Oluoch Ogorna Secreta ,S ecial Needs
1 Reuben Mwandia Makana Secretary, Sports and Entertainment

1.2.2 The University Administrative Structurc
The administrative structure comprises Office of the Chairperson of Council, the Vice Chancellor,
Deputy Vice Chancellors, Directors, Deans, Finance Officer, University Librarian, Registrars and
Heads of academic and non-academic Departments and units. See Appendix 2 for the
administrative structure.

-5

f) School Management Boards
The School Managemcnt Board comprises the acadenric Head of Departments and the Dean of the
School. lt is chaired by the Dean and handlcs all administrativc issucs within the School.

.')

Vice-Chairperson

Gentrix hninza



2.0 STRATEGIC AI-ICNNIT'N-I'

The University's srrategic priorities in the delivery of its mission and vision arc outlined in the

202212027 Strategic Plan, uhich is thc third Strategic Plan of Rongo University since it became a

chattcrcd Pubtic Univcrsity in 2016. The plan aligns with thc Public Serv'ice Commission

Perfbrmance Managcmcnt Rcgulations 202 1 . Public Finance Managcment Act 2012 and the

revised guidelines for thc preparation ol'the li fth-gencration Strategic Plans. Thc Strategic Plan

has bcen developed in cognizance of' the Constitution oI Kerrya and is anchoretl on national,

regional and gtobal development lramcworks that include the Bottorn-Up Economic

Transformation Agenda, Fourth Medium Tenn Plan, Kenya Vision 2030, East Africa Community
Vision 2050, the African Union Agenda 2063 and the United Nations 2030 Agenda fbr Sustainable

Development. The developrnent of the plan began by conducting a perlbrmance review of the

strategic plan 201 7 2022 interms of the levcl of inrplementation and outlines the strategies taking

into account, the ernerging issues in the higher education sector, milestones realizcd, challenges

faccd and lcssons leamed.

The University identified the following challengcs in the implementation of the prcvious strategic

planning cycle as listed bclow;

a) Insufficient Funding

The government is the main financier of the University Budget. ln the year under review, the

University faced budgetary constraints that limited her capacity to initiate and cornplcte planned

development projects and sustainably meet recurrent obligations.

b) Decline in Internally Generated Revenue

The University recorded a decline in appropriation in aid due to: shift in govemment policy

affecting admissions and funding of students; limited intemal capacity to undertake IGUs;

e ffects of covid- l 9 pandemic and general macro-economic conditions.

c) Unstable I ndustrial rclations

The Univcrsity was aflected by industlial action occasioned by the disputed irnplcmentation ol
the 2017-2021 National CBA. This led to disruption o[ the academic calendar and the

inrplementation of Annual Work Plans and perlornrancc contracting targcls.

d) Lintitccl I llfrastructu rc

The University has witnessed a steady increase in student population exerting pressurc on

cxisting inliastructure. Thc areas aff'ected include laboratory, lecture and office space,

accommodation facilities, social amenitics.

c) Limitcd iuternal capacity for Research and Inuovation

Limited capacity to corrpcte lor research grants, attract consultancies atld Innovate and

cornnrercializc rt:search otttput.

6



0 I nsecu rit1,

The University continues to I'ace security challenges due to a porous fence, changing digital
space and inadequate CCTV coverage.

S) Changing legal and policl, framovorks

The emerging changes in the legal and policy environment continue to exert prcssure on the
implementation of the University plans and require additional cost to ensure compliance.

From thc analysis ol the operating environment, the University identified four stratcgic issues
critical to the2022-2027 Strategic Plan as listed below:

l. Demand Ibr quality university education
2. Need to create solutions to community problems through research and conrmunity service
3. Need to mobilize resources lor the Univcrsity's business continuity and sustainability
4. Need to enhance operational efficiency

The plan provides strategic responses anchored on four Key Resutt Areas (KRAs) namely:
Acaclemic Excellence, Research and Outreach, Financial Sustainability, and Institutional Capacity.
ln order to enhance the implementation ol the KRAs, the plan outlines six strategic objectives, a
blueprint for intplementation olkcy activities whose outcomes will drive the developn-rent agenda
of the University and ensure it maintains her competitive edge and globat appeal as a premier
institution of higher learning, in line with her Vision and Mission.

The table below links the KRAs, and strategic objectives and outlines various strategies and
choices to help focus and guide the operations of the University.
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KR,\ Stratcgic Otr.jcctivc (s) Stratcgies
Acadcmic Excellence Strotcgic Objectivc I:

To produce quality
graduates

S1: Strengthen quality of academic
prograrnmes

52: Provide modcrn leaming rcsources

53: Enhancc cffcctive tcaching and
leaming
54: Enhance shrdent services

S5: Strengthen quality assuran co

Rescarch and
Outreach

Sl: Strengthen rcsearch innovation and

outreach
52: Establish innovation and incubation
centre

53: Enhance publication among staffand
students
54: Develop and enhance partnerships and

collaborations
S5: Enhance outreach and extension

serv'ices

Financial
Sustainability

Stratcgic Oh.icctiv<: I:
To irnprove financial
sustainability

Strategic Objectivc I :
To engage, train and

retain qualitl, and
compctcnt human

resources

S I : Enhance fee collection
52: Strengthen productivity of IGUs
53: Enhance sound financial and
procurcment management practices

54: Manage University debt level
ntcasures

Sl: Engage qualified and competent staff
52: Enhance staff training and

development
53: Enhance sta ll retention
54: Rationalize stafhng
55: Improve performance management

56: Ex nd crn lo ee su ort ro zlll llcs
Stratcgic Objective 2:
To develop and maintain
infrastructure and

acquire equipment

S l: Expand physical infrastructure
52: Irnprove ICT infrastnrcture
53: Strengthen waste management

54: Diversify sources of energy

Stratcgic Objcctivc 3:
To enhance corporate
governance

S I : Promote good corporate govemance

S2: I nstitutionalize appropriate
organizational culture
S3: Streamline corporate communication
54: Enhance risk management

55: Improve University sccurity
56: Maintain cprality managenrcnt

S

Stratcgic Ohjective I :
To strengthen research,

innovation and
community servioe

55: Enhance cost saving

Institutional Capacity



'fhc Stratcgic Plan Budgct projections

'l-hc strategic plan dctails thc budgctary p
implenrented successlully. The rcsource

rojections and resource requirements lbr the plan to be
rccluircmcnls and sourcc of'lunds fur the pcriod arc

roviclcd antl ali ns with the Universit Stlatc lc oritics in tlre tablc that lbllorvs

Monitoring and Evaluation of the Strategic plan

Finatly, plan details the monitoring, evaluation and reporting framework. The strategic plan will
be implemented through Council Annual Work Plans and performance contracting, with the
quality of implementation evaluated using the University euality Management system.
Performance will be reported on a quarterly and annual basis. A mid-tenn and end-of-term
perflormance review will be conducted to determine the extent to which the strategic plan was
implemented

Arrrount (Ksh.) irr Millions

Particulars 2022t2023 2023t2024 2024t2025 2025121t26 2l)26121t27

Personal emoluments
and related expenses

762 800 840 882 927 4972

andMaintenance
Operation

1'.| n 235 247 259 272 t440

Capital Expenditure 59 ,1tt 338 338 338 I176
Gross Resource
Requirement

1045 1083 t425 1479 t537 7588

RU fees and Related
Inconre (A in A)

341 633 552 671 691 201 3

Recurrent Grant from
GoK

624 5t5 63u 670 '703 3197

Capital Development
Grant

247 543 675 480 602 2537

GrossExpected
Income

t2t2 l69l 1965 l82l 199(r 7747

Resource Gap to be
raised from partners
and extra funding
from GoK

167 608 540 342 459 238

()

'fotals



.3.0 STUDI.]NT ENROI,M ENT
Rongo University has 9(r39 studcnts enrollccl in thc dil'l'ercnt pr()grammcs across diffcrcnt levels

ol study tiorn Ccrtilicatc to Craduatr-- sttrdics as indicatcd in thc table bclow.

Nuntlter o .\ lttd (n t.\ l) Lct't'l trttl l't'tr r o Srud

The enrolnrent per programlne is provided in Annexurc I

YEAR I.-OUR TO'I'ALYE.,\ll'[\\'o }.8,\II
TtiITEE

YEAII ONT,-

Nlalc IienrirlcFcnralc Male l-enralcl\lulc Fcnralc NIale

Lcvel of
Stu dv

l0t4 709 8360t022 1037 803t 680 1556 1039

Bachclors
IrJgN/A N/A N/A50 4l N/AMasters 56 42

N/A N/A 81fl 23 ti)n l3 l5Ph.D
N/A N/A 4N/A N/A N/A2 2 N/nPost

Graduate
Diploma

N/A N/A 4997li 4 ,t7'7 179 5ttDiploma
and
Certificate

709 96391064 814 l0l41792 r 162 1149Total 1935

lo



4.0 STAFF ESTABLISIiMENT
Thc Public Service Commission issuecl a circular refercnce PSC/CEN/22IIV datecl l5rh February
2024 to guidc the dcvclopment and approval ol hurnan resource nranngcment instruments lbr statc
Corporations and public Univcrsities. A conrmittce rvas formed to work on the instruments
including Stafl'establishrnent. The inpost lbr acadernic staff is ninety-ninc (99 ) rhis inctudes g
technical, 9l teaching stalT , giving a total of 107. The inpost ol administrative stal{ are two
hurrdred and lbrty-eight (248) giving a total inpost of acadcmic and adnrinistrative statT
respectively at threc hundred and filty fivc (355). The proposed lull establishment lor academic
stafl'is two hundred and sixty-six (266) whilc lor administrative sraff is thrce hundred(300). Thc
proposed cstablishnlent lbr both acadenric and administrative stat'l'is five hundred and sixty-six
(566). The University has also engaged ( 122) onc hundred and twcnty{wo part{ime teaching staff
lor the academic year 202312024 to support teaching. The inpost and the proposc6 establishmcnt
are pending rationalization to fit the requirement ola Public Scrvicc Commission ratio of 30 to 70
percent lbr administrative atrd academic staff respectivcty. The breakdown of stafl establishntent
is provided in the Table belorv.

I npost I)roposctl l.-ull llstahlishnrcnt \/ari:rncc
Acadcnr ic 99 (122*) 266 t67
Ad nr in istratio n 256 300

566

44
I'otal 355 2ll

* part-time teaching staff

Further, a breakdown ofthc distribution ofteaching staff across each cadrc has been
provided belorv

Dcsignation Nunrber
Prol'essor 5
Associate Prolessor I I

I 7Senior Lecturer
Lecturer
Assistant Lecturer

.16

t9
IGraduate Assistant

Technical Stalf It
'l-otal

l1t7

ll



5.0 ASSETS AND LIABILITIES
Thc LJnivcrsity Asscsts and Liabilities as of FY 202312024 are provided bclow

n) Assets

b) l.iabilitics

c) Pending Bills

Asset .,\nrolrnt

Lantl 281,045,500

Building 836,168,290

Borchole 1,206,334

Motor vchicles 21,043,t25

Computcrs & Acccssorics 12,114,010

Plant & Machinery t33,036,344

Furniture & Fittings 22,998,563

Library Books 9,350,286

Work In Progress RU 651,524,765

Work In Progress TTI 54,295,275
'I'otal KSh.2,1122,782,492

l.itbilitics .\ nrou rrl

49,446.458

I ,01 3,206

Payroll

Part-Tinre

Sundry 17,218,197

Caution 6,537,000

Audit fee 696,000

Doubtlul debts s,220,000

I I,943,490

239,43r,34t.42

Student Advances

Pending Bills

CBA Arrears (2021122) 72,293.454
'l-otal KSh. 403,'799,,446

Itenr
Description

Crt'ditor Ordcr/Contract
slr nl

I)ate
I nvoiccd

Biil
Due

Date

I nvoice/lpc
r\ ntou n t

'l'otal Pending

Bills as at 30tlr

.IUNE 2023

Reasons for
Pending Bills

I Quality
assurance

charge

Comrnissiort

Itol
lin iversity

Education

2.073.000.00 lst l:eb

20:3
30th

June

2023

2.073.000.00 2.073.000.00 [.atc

subrn ission of
invoice

ll
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6.0 IIUDGET IMPLEN{ENT,\I'ION AND PROCUREN'lEn'-l'P1,.'\N FOlt FY 202312024

a) Buclgct Inrplcmcntatiou

Statcnrcnt ol' Br.rd ct ancl Actual Conr arison lbr thc nine months to \4arch 3 I ' 2024

-J -1

NB: 39% Under collection of revenue is as a result of pending receivablcs from Ministry and

UFB and hencc' under absorption in mosl line items

b) Approvcd Procurement Plan implcmentation status for thc financial year 2O23/2024 as

at 31't March, 2024
The University Council approved the Procurement Plan as sumrnarized below;
Tenders open to all bidders - Kshs.366,69l ,470.00
Preference & Reservation Scheme (30%) -Kshs. I 10,007,441.00

Capital Projects (On-Going) - Kshs. 48,467,593.00
Total Procurement Budget - Kshs.4l5'159,063.00

Local Content (40%o) - Kshs.l46,676'588.00
Reservation.for PLllDs - Kshs 2,200, 148.84

Compliance to Preference and Reservation Scheme (30%), Local Content (40%) and PLWDs
(2%o) are tabulated below:

ll

/o
variancc

l'crlornrartcc
I)il'le rcncc

Actu al
Inconte/
Expense

,\pprovcd
Iludget

Kslrh sltKsh
-t7 t ,737 ,974343,475,948515,213,922Inconre: Recurrent

GOK
-41389, 140,029 -272,690,54866r,830,577AIA
-75-36,3 50,69548,467,593 12, l 16.898Capital Dev. Gok
-39744,732,1175 -41]0,,779,2111,225,512,092Total lnconrc

Ex penscs:
25535,033,689 I 79,001,786714,035,475Employec Costs

72,064,372 4394,529,652t66,594,024General Expenses
219,884.934 3,I 15,06613,000,000CounciI Expcnses
4760,795,01 567,328,486Acadcmic Costs I 28, I 23,501

3,346,288c) 741 95 5Repairs and
Maintenance

70132,796,05457,872,795Capital Devt
/Expense

13,090,243

190,668,849

311,225,512,1J92 774,393,51tTotal 451, ll8,581
Su rplu s/( Deficit)

All Contract Arvard

26

-29,660,636



S/No. Quarlcr Quarterll, Iludgct
Allocation (Kshs.)

Qu a l'terlv
Aclricycrncnt
(Kshs.)

Qu arterlv
Achicvcnrcnt
("lt)

I QI 91 ,672,868.00 73,102,582.00 '79.7 43 - I 8,570,286.00
2 Q2 9l ,672,868.00 23,118,028.00 25.22 -68,554,840.00
3 ot 91,672,868.00 65,107,612.43 71.02 -26,565,255.57

'l-otal 275,0 I {1,604 161,328,222.43 58.66 -t 13,,690,381.57

S/No. Quartcr
Quarterly Budgct
Allocation for 40o/o
(Kshs.)

Quarterly
Achievemcnt
(Kshs.)

Quarterll,
Variance
(Kshs.)

I Ql 36,669.147.00 73, r 02,582.00 199.36 36,433,435.00
2 Q2 36.669,147.00 23,1 r 8,028.00 63.05 - 13.551.1 1e.00

3 Q3 36,669,147.00 65,107,612.43 28.438.465.43

Tota I t61,328,222.43
1.16.(r5

51,320,78 t.43

Conr liancc with lr Kcn a lluild Kcn il 40,'1,

110,1107,44t

Conr liance rvith Prefcrcnce and Rescrvation Schentc 30,t1,

(lonr liancc rvith Pl,WDs (2'2,

S/No. Quarter
Quartcrly Budgct
Allocation for 30 oh(

Kshs.)

Quarterly
Achievcmcnt
(Kshs.)

Quarterly
Achievement
('Y')

Quartcrly
Va riancc
(Kshs.)

I Qr 27,50 r ,860.00 25,156,718.25 91.47 -2,345,t41.75
1 Q2 27,501 ,860.00 I I,130,088.00 40.47 -16,371 ,772.00
3 Q3 27,50 r,860.00 40,022,399.00 1,15.52 12,520,539.00

'l'otal 82,50s,580 76,309,205.25 1)2.49 -6, t 96,374.75

S/No. Quarter
Quarterly Budget
Allocation for 2 t'l'(
Kshs.)

Quarterly
Achievenrcnt
(Kshs.)

Quarterly
Achicvement
(ul,)

Quarterly
Variancc
(Kshs.)

I Qr 44.400.00 8.07 -505,637.00
2 Q2 1,890,020.00 343.62 1,339,983.00

Q3

5s0,037.00

550,037.00

550,037.00 1,378,230.00 250.57 828, t 93.00
Total 1,650, 1 I I 3,-1 12,650.00 200.75 I,662,539.00

l5

Quarterl,r'
Variance
(Kshs.)

Quartcrly
Achievemcnt
("lt)

177.55
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7.0 PROJECTS

7. I Devclopment Projccts
Rougo University has continued to reccive government tirnding, allowing it to grorv its physical

inll'astructure, pay staff. and carry out other operations. The following is a sut.utnrrl' of various

Univcrsity projects

a) Construction of Tuition Block
The project was started on 27'h February 2014 and was planned to be completed in 27th February

20 l6 but the timelines were not met due to challenges cncountered and approved additional works

that inctuding a ramp, harmonization of ground lloor. and covering of the cotrrtyard. [t was

eventually compteted on 26'r'April 2021

Scope: Thc tuition Block is a 5- 5-storey block that has provided 8 large-sizc lecture lralls, 4

rnedium size Lccture halls and 13 snrall lecture rooms. In addition to the Lecture roonts, the

building also houses 30 offices4 kitchcnettes and scparatc washrooms lor staff and students,

Justification: The project was initiatcd to provide more teaching and office spaccs tbr the ever-

increasing student population and staff.
The project was practically completed and handed over ()n 26tr' April 2021

Challenges Encountered: The delivery olthe project rl'as slorved down by limitation olfunding
and lateness in the disbursement of thc funds.

b) Construction of Water Trcatment Plant'
Construction of the water trcatment plant was started oll I 4'h October 201 4 and u'as

practically completed in August 2021 .

Scope: The projcct involved construction ola conventional water treatment plant, chemical l-rouse,

aclltinistration block. attcndanl's house, -qenerator and purnp house.350rnr [lround clear water

tank, 100mr backrvash tank, S00m rising mains ol l00mm diameter, and an clcvated 196m3

distribution tank. It also included l-encing and external rvorks.

Justification: Project was initiated to provide the University lratcmity with wholesome water.

Completion Status: The project was completed in 202 I and is in usc.

Challenges During Construction: The project's delivcry was dclayed because ol budget relatecl

concenls.
c) Construction of librarY.

Thc Construction commenccd on l8th January 2019 ancl rvas plannecl to be completed on l5rl'

January 202 I . Construction progressed well during the llrst half of the planned constructiotl

period but has since slowed down dtle to budget relatecl concems.

Scope and Justification of the Project: This is a 4000-seatcr library with a total floor area of
21.528Mr. It is designed in two blocks A and B of four storeys and l'ivc storeys respectivcly with

connecting tobbies at both ground and first lloors. The roof spacc is also intet-rdccl to be used as a

reatling area. The design has allowed lbr adequate natural lighting. In addition, ample parking

space is provided fbr the users.

Justification: With thc cun'ent global trend, both the acadentic stalf and studcttts nceded to bc

abreast with developments and innovations within their arcas of stucly and this callc'il tbr the lully
modemized library to provide current and updated infbrnratiorr.
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Thc Project Inrplemcntation History: The project was started on I 8'r' January 201 9 and was
planned to be completcd on l9'h January 202 L However, the construction progressed well for half
of the planned constmction period but cvcntually slowed down due to limitations ol funds.

Currently, the projelt is at 47o/o con.rpletion with the Reinlorced Concrete Frame having boen donc
up to 50 % of thc 3Rd Floor slab at the Uppcr block and concreting of the 2N'r floor colurnns at the
lowcr block.
Challenges: The main challenge being experienced in this project is tow funding and delays in
disbursement of f unds.

d) Construction of Fish Ponds.
The project commenced in April 2020 and was to be done lbr six months. When it was started, the
surrounding community felt that the project would interlere with their spring and the project was
put on hold.
Scope: The pro.ject consists of constructing I 5 lish pounds of 300m I and a watcr retaining rescrvoir
of 900m3. Water lor the ponds is to be pumpecl lrom river Kuja, retained in the reservoir, and
distributed to the pond through pipes.
Justillcation: To be usecl for research.
Completion Status: The ponds were cxcavated and sides trimrned while the excavation ol the
reservoir was at 70olo. In addition, plumbing works were done and lining application was to follow.
The challenge experienced: The surrounding community felt that the project wor.rlcl interlcre
with the nearby spring. ln rcsponse to the concenrs, Rongo University involved the County Water
Department and the process ol'engaging a Contractor is ongoing. In addition, the University has
held meetings with the community and the project and thc Fish Pond Contractor have becn
instructcd to resume work.
Completion status: Thc project is at 507o completion.

e) Fcncing Project:
Rongo University is in the process ol'securing the 52 Hectors parcel of land that the main campus
seats on. The boundary fence ofbarbed wircs has continued to be vandalizcd and the campus has
severaI crisscrossing paths and roads.
In view of this, the University has completed thc lront sidc with a 200-meter perinreter wall. In
this financial year, designs and estimates have been prepared, tender advertised and evaluatecl, and
the contract to fence 230 meters has been signcd.
Scope: The lront phase of the University is secured by a stone wall over a length of 200 rnclers,
the retnaining lengths ol 2300 m is planned to be secured with Concrete Posts and Chain-link
lence.
Justification: Perirneter walling will cnhance the security of University property and salety of
persons by providing a secure environment lbr w,ork and learning and in addition:

a) lt wilt provide a secure work and leaming environment aimed at achieving the University
core mandate of teaching, research and community service

b) It will rcspond to Thc National Government's dircctive to all universities to cnhance
security of the institutions and sal-ety o['students and other stakehoklers due to crnerging
crirnes such as terrorism and amrcd robberies

c) This project completrrents the e flbrt of the National Governmcnt to provide sccurity to all
its citizens and thcir properties.

ll



Challcngcs: Thc chaltenges experienced in this project arc budgct constraints that have made the

Univcrsity reduce changc from Stonc walling to Chain links'

I) Construction of Graduation Pavilion:
'I'he proposed construction of the Gracluation Paviliorr started on 23'd August 2023.

S"o[., itr. contract involved the construction ol substructure rvorks, Superslructurc colutnns and

scating terraces at ground-lloor level ancl first-l'loor level. Beneath the tlrst Iloor therc arc 3

toilets,6 s6ower rooms, teams changc roorns ancl a couch ol'llce. The projcct is limited to the

ercctipns only and finishes and fittings rvill be completed in thc subsecluent phases'

Justification of the Project: Thc project is intended to be used lor conducting the Graduation

ceremonies. ln aildition, the structure will be usect lbr ofticiating thc sporting activities.

Completion Status: The works are at 60 7o completion rvhereby the substructure and the ground

floor columns are complcted and the tcffaces are being concreted'

Challenges: The project is on coursc without challenges.

g) Extension of Clinic (Phase land2)
Ron"go University has been extending the Clinic to cnablc it to cope with the new demands sincc

its registration with NHIF and the continuous incrcase in snrdent population.

Scopi: Phase one extcnsion created a waiting bay, imrnunization area' lhnlily planning room'

pharnrucy, NHIF officc, and in-charge office. Thc tendcr tbr phase two has becn awarded and it

involves construction of a casualty trnit.

Justification: Extcnsion has bcerr uccessitated by the need to cope up with the grou'ing population

ol the University lraternity and also to mect NHIF requircntents'

Challengcs: The construction of the project ran smoothly without any challenges.

h) Landscaping Project:
Thc project is mcanlto improve the pathway lronr the main gate up to the Administration Block'

ana atso to provicle car shades for 3 cars. lt has becn donc to 50% completion.

Scope: It involved construction of I,2M cabro walkways on both sides of the road lrom the Main

gate to the Administration block, drainage and storle pitching on both sides and construction of car

ihud. lor 3 cars. Omanrcntal trees and grass arc also to bc planted along the road'

Justification: The neecl to improve our environrnent and have a welcorning cntrance'

The project is at 50% cornpletion.
Challenges: The projcct is on course with no major challenges'

i) construction of twin workshops, classrooms and offices block at Kakrao TTI

The project was initiatecl by the National Government in 1914. lt is one of the several Technical

and Vocational Colleges that the Goverrunent is putting

Rongo University was mandated to nlentor it togcther with two others which wcre completed as

planied ancl handed over. But Kakrao TVC has not been completcd because it was not fully

fundcd.
Scope: It consisted of trvo workshops, 8 classrooms, drawing' room, library, and adrninistration

olllccs.
Justification: It is usecl lor training of youths to acquire skills tbr thc labour market ancl sell:

cnrploynrcnt.

ls



The project started in 2014/2015 financial year. Rongo University did the construction works up
to 97 %o completion, and partiatly handed over Kisii National Polytechnic to enable mentorship oftraining activitics.
Challenge: Thc University was not able to complete the construction because ksh.7.5 Million was
not disbursed by Suna Easr NG-CDF.

j) Stalled Projects:
Rongo University has no stalled projects.

7.2 Existing Physical Infrastructure
Land
Rongo University has 73.46 hectares of land comprising 52.06 hectares (Main campus), 0.6
hectares (Annex), and 20.8 hectares (Macalder town)

Physical Facilities

Rongo University currently has the following physical facilities that supports the academic and
administrative programmes:

a) Lecture Halls, Laboratories and Workshops
Rongo University has a total ol 8 own buildings where lectures are undertaken. In acldition, the
University has rented other learning l'acilities occupying a total of about 2000 mr

The University has 4 science laboratories and 5 workshops with a capacity of 150 students
occupying a total space of I 160 nr:. Construction ol more laboratories and workshops have been
planned considering the increascd number of students. The University also has 7 computer
laboratories with a total area of 320rnl and an Inlormation and Communication Resource center
measuring 54m:.
The University has also established a Hotel and Hospitality laboratory measuring l50mr to catcr
for practical requirements of Hotel and Hospitatity programme.

b) Library
The University has a library measuring 502mr with a seating capacity of about 370 students.

c) Administrative Offices & Academic offices
The University has a total of 109 olfices for administrative and academic functions. The allocation
ol'the office spaces is shown in Table 2.2(b).

d) Hostels and student Acconrmodation
The University has accommodation facilities lbr both malc and lemale students with a total bed
capacity of 278 beds. The male hostels are I I in number with a total 158 becls whilc I'emalc hostels

le



are 7 with a total of 120 beds. To meet thc acconrmodation necds, the Univcrsity has rented a 76

bed capacity for male and anothcr ol 190 bed capacity hostels for female.

e) Student and Staff Cafeterias, Conrmon Rooms and Chapcl

The Univcrsity has I sta[f caf'etcria and 3 student cafeteria. In addition, therc are student comnlon

rooms within thc hostels. The University has also provided spaces firr worship.

t) Multipurpose hall
This hall has a seating capacity of 830 snrdcnts. It is used for cxarninations, teaching, meetings,

and other gatherings.

Summary of Teaching and Learning Facilities

t-.\('t Lt't'\'
Own Academic Blocks

l(r

B 4

C (r

Town Annex 3

Rcntcd lccturc rootrts

A 2

Hotel and Hospitality Laboratory I

WORKSI]OPS 5

OWN COMPUTER LABoI{ATORIES 5

-.1

I

NTIMI}ER OF ROO\'IS

RENTED COMPUTER LABORATORIES

LIBRNRY

Offices Blocks

OFFICES BLOCKS FUN(]TION NU]\,IBER
oF llooMs

ADMINISTRATION I]LOCK Adm inistrativc 23

OLD LIBRARY BLOCK Academic l1

ACADEMIC BLOCK A Acadcmic 5

ACADEMIC BLOCK B Acaclcntic 7

PIONEER BLOCKS Academic 30

ANNEX Acadcmic 2.

SUGAR & N BLOCKS Administrative t2

M BI-OCK Administrativc 5

SCIENCE LABORNTORIES Academic 4

LIBRARY Academic 4

HOSPITNLITY BLOCK Acartcmic
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Tablc 2, 2(t') : A<'t'otnmodrtlion und Support l;u<'ilitias

ll'llN,l Nt-rN,ilittR

I HOSTELS
a) University's Accomltlodation

Facilities
i) Male

ii) Female

b)

i)
ii)

Rented Accommodation Facilities

Male
Fernale

ll
5

2

4

158

120

76

t90
1422 STUDENT (]OMMON ROOMS

3 KI'I'CHI.-N 278

l 2 Serves up to 50 patients

per day

5 PLACES OF WORSIiIP 4

( ,\1,.\( I l'\'

Utility Services and Equipment
a) Water Supply

The University is supplied with roof water catchment, two boreholes and River Kuja. The borehole

water is pumped into a 27 mlelevatcd steel tank which supplies other ground plastic tanks whereas

the roof water is stored in ground and underground tanks. Construction of Water Treatment Plant

is almost complete. The University has installed an in-line water disinfection system to make the

water potable.

b) Fire Safety

The University has 19 serviceable Fire Extinguishers distributed in different premises. In addition,

other firefighting equipment such as sand buckets are available in designated areas. We have a

working relationship with Kisii Fire Station, Sony Sugar Company and Migori and Homa Bay

Counties - Fire Brigade to give the University support in case of fire incidences. Fire assembly

points have been designated for use in case of fire and other enlergencies.

c) Sewerage and waste water disposal

The University disposes sewage and waste water using septic tanks

d) Equipment

Table 2.3 presents the type, number and status of various equiptnent owned b1' the University

I

I

DISPENSARY



Tubla 2. -1: I-ist o./'Equipment

NAMF. OI.'EQUIPMEN't' N U i\I tlEtt STA'I'TIS
Vehicles 3 buses, I micro-van, 2

Prado, I double cabin, I

tractor, 2 motorcycles

Functional

3-disc tractor plough I Functional
Harrou's I Functional
Photooopier 5 Functional
Cornputers (laptops & desktops) Functional
Tablcts l3 Functional
Servers 4 Functional
Generators 3 Functional
Printc rs 46

5

Functional
Projectors

ID card processor
Functional

I Functional

e) Access & Internal footpaths

The University is served by a2.5 km tarmac road, off Kisii-Migori highway. In addition, we have
well intemal paved roads.

f) Power

The University is supplied with power from Kenya Powcr and Lighting Company. There are also
3 backup generators with a total of 175 KVA. The University is also installing two standby
generators (450Kva and 350Kva) and a compreltensive power distribution upgrade incorporating
a 800KVA transformer. The University intends to invest more in solar energy.

g) Fixed and Wireless Telephony

The University has l3 Huawei Wireless Telephones for both internal and extemal communication.
To further improve intemal communication, procurement of a pABX is underway.

h) Internet Connectivity and Bandwidth

Rongo University provides internet connectivity for staff and students. Currently the University
has internet connectivity of 75.0Mbps from KENET which is partly divided into LAN and wireless
connectivity for students and staff.

Recreational Facilities
The University has recreational facilities for students. The facilities support co-curricular
activities such as games and sports( football, basketball, table tennis, troctey, rugby, badminton)

1.1
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8.0 NEW ITUNDINC \IODI.]I,

8.1 liffectiveness of tlrc new funding ntodel
Thc model has proved efl'ective for the following rcasons. It:

. Provides clarity on thc fiscal responsibility ofparents, sponsors and goveurrrrent

. Each programrne is charged based on the requirenrcnt to run a progritnl

. Provides ease ofplanning based on projectcd income

. Potentially provides equitable access to higher education by students from different
econornic backgrounds.

. The model tries to address the issue of allocation offunds based on lhe programs cost and

students need.

8.2 Challenges of the new funding model
Despite the above benefits, thc model has a few challenges that could be atldresscd to strengthen

its implementation:

SN ('hallcrrgc Effccts
I The need for student ldentification

to qualify for funding
Delay in disbursement of funds to the University
for students who have attained 1 8 years without
identihcation card (41 students afTected)

2 Delay in the process of updating
inter-institutional and intra-
programme transfers

Funds sent to initial institution/account and re-
routing of funds take time (3 I 6 students affected)

Low funding to needy students rvho are

misplaccd. This is more pronounced for expensive
r0 ntes

Inaccurate banding/classifi cation of
applicants which could lead to the
challenge of affordability
Delays in release of fundsI

5 No clear provision for capital
development

Lorv rate of infrastructural development
especially for young universit les

ll

Disruption of operations



9.0 Prcsidential Working Party Report- RU view
9. 1 Governance
l. Amcnd the Universitics Act, 2012:

a) To providc lor the idcntilication of Chanccllors in public Universities by a selection
panel constituted by the Cabinet Sccrctary to recommend threc nominecs fbr appointment
by the President.
RU Vierv: University to propose narnes lbr potential Chancellor.

b) To providc fbr the appointment of a selection panel to identify and recommend nominees
fbr consideration as Chairperson and Members of Council, by the Cabinet Sccretary in
charge of Ministry ol' Education.
RU Vierv: The Univcrsity agrees u,ith the recontmendation.

c) To have the University council carry out the recruitmcnt and appointment of'vice-
Chancellor and Deputy Vice-Chancellor, Principals of Colleges and Deputy principals in
Public Universities without the involvement ol the public Service Commission.
RU Vicrv: The University agrces with the recommendation.

d) Amend the Universities Act to provide for recruitment of Deans ol Schools and Faculties
through competitive appointmcnt rather than e lections.
RU View: Compctitive internal appointment.

e) Amend the State Corporations Act, 2015 to include Universities in the list of exempted
entities to lnake them autonomous. In addition, income gencration entities by Universities
should be allowed to operate under respective Universities
RU Vierv: The University agrees with the recommendation.

f) All rechnical Universities should be chartered under Section 25 (2)(a). Technical
University of Mombasa (TUM) arrd Technical University of Kenya (TUK) should be re-
Chartered under this provision.
RU View: 'f he University agrecs rvith the rcconrrnendation.

g) Thc Govenrment to provide enhanced support to University research by:
i. Allocating one-rhird of the 2o/o providetl in the STI Act, 2013 annually ro

Universities and TVET.
ii. Exernpting the University scholarly research and innovation levies.
iii. MoE to develop a framework on institutionalising University and industry

linkages by promoting University and industry staff engagernents in training and
practical expcricncc.

RU View: Rongo University agrces with all threc recommendations
h) cuE to develop a Higher Education euatilication Framcwork (HEeF) ro equate and

provide learners with deficits in somc disciplinc an opportunity to briclge in order to mcet
admission requircments for University level education
RU View: Rongo Univcrsity agrees with the recornmendation

9.2 Open and Distance Learning (ODEL)
i. MoE to operationalise an Opcn University in Kenya by 202312024 financial year
ii. cUE to Review the University's Standard and Guidelines. 20r4. to provide

criteria on minimum admission qualitications for OUK.
iii. MoE to develop a National Policy Framcwork on Opcn Distance and elearning

(ODeL).

l5



iv. MoE a1d ICT Authority to tast track affordable broadband high-speed Intemet

contrectivity to Tcrtiary eclucational institutions.

RU \/ierv: Rongo University agrees with the tbur recommendations

9.3 Competency Based Education Training (CBET)

a) The Commission for Univcrsity Education to spearhead the developnrent of the

University Compctency-Based Cr.rrriculutn Framework (UCBCF)'

RU Vierv:
. Deliberate funding for expansion of infiastructure in readincss for Conrpetency Based

Curriculum (CBC) implementation.
. Make special tinancial allocation lbr Curriculunr Reviews in line with CBC ideologics

and equipmcnt acquisition.
b) Universities should retool all acadernic staff to implement the CBE'

RU View:
. Retooling of lecturers: Pedagogical training of lecturers is recluired lor improved

academic competency in teaching and examination setting.
. Hiring of lecturers for the CBC pathways.

c) Universities to review their Bachelor of Education degree programnte to align with the

CBC by the start of 202312024 academic year

RU View:
. The University agrees. Further all programmes to be reviewed by 2028 in line with

CBC

l()



IO.O ACCREDITAI'ION OF ACADEMIC PROGRAMMES

10. I Schools and Del)artnlents
l lrc Univcrsity currcntly has si\
rrcatlcrnic pr()glantntcs ( Sce tiorr

(6) Schools and thirteen ( l3) Departrnents which oflbr innovativc

D I'tmcltts arc
3.2) designed to meet the needs of society. These Schools and

10.2 Accreditation Process
The process follows the CUE laid down guidelines.

' Departmental and School Boards, Stakeholders, Directorate of euality Assurance, and
Deans Committee recommend to the Senate for approval.

' Senate approves and recommends to CUE for accreditation at cost of Ksh. 360,000 per
programme.

N/B: cost of accreditation fo19n_e programme is high and could be rvbived considering the
requirement for transition to CBC

10,3 Academic Programmes
The lollowing list of academic programmes are currently being offered by Rongo University. The
list is grouped into four (4) categories nanrely:
Category l: 58 Accredited Programmes as shown in
Category 2:7 new programmes that are being processed for submission to CUE for accreditation.
Category 3: 9 Certificates and 28 Diploma programmes..
Category 4: Certificates and Diploma programmes

Sclrools [)c rlrtntcr)ls
Education a) Curriculum Instruction and Media

b) Education Psychology and Science
Education Foundation and Mana cllrcntc

Arts, Social Sciences and
Business

a) Business, Tourism and Hospitality
b) Languages, Literature and Linguistics

Humanities and Social Sciencesc
Science, Agriculture and
Environmcntal Studies

ysical, Biological and Health Sciences
b) Agriculture and Environmental Studies

Mathernatics, Statistics and Com

a) Ph

C utrn
Infornration Comnr u nication
and Media Studies

a) Information Science
nrunication, Media and JoumalismCom
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solutions to cotnplcx societal problcnrs.
Thc cun'ent research revenuc strealns include

McKnight Foundation
USA

ll.2 Potential IGUs
Besides research initiatives, the University has established three IGU aimed at raising additional

sources of revenue to the institution. The three projects are:

1. Rongo University Textile Production Unit (RUTEPU)

2. Hass Avocado Project

3. Apiculture for Honey and Associated Products

I1,3.1 Apiculture for honey and associated products: an integrated business and

community empowerment Project
The project's rnain purpose include production of different flavors ofhoney, related value-added

products and training in Apiculture and ApiBusiness.

I 1.3 Rongo University Textile Production Unit
The Textile Production project is using the available resources and machines to producc

graduation gowns for sale and hire to other institutions; lab coats; staff uniforms; school

runiforms; branded T-shirts and corporate shirts; ladies, gents, and children's wear; events

planning and interior decoration.
t 1.4 HASS Avocado Project

l8

No. I)atc Projcct Titlc Collaborators .\nrourtt
( Kshs. )

I 2024
2026

to AQUADEVBUS-Development
of Aqua-Culturc Education in
Highcr Educational Institutions
in Kenya

European Union 24,295,192

2023
2028

to Flow Project

Building Entrepreneurial Skills
antl Tenacity (BEST) among
univcrsity students: A case of
Ron o Unrversit
Translbrming sorghum-based

farming systen-r in eastern and

western Kenya through agro

ecolo ical intensification

Laurier
Universi

Wilfrid

Ashesi University

3,949,7 50

l.295,000

r 2,950,0004

2023
2024

ttl

2023
2024

to

I1.O STRATEGIES TO DIVERSIFY REVENUE
Rolgo University constantly strives to divcrsify its resources to cnhance its capabilities and

impact through two vital aspects:

i) Research Funds

ii) Income Generating Units (lCUs)

I l.l Rescarch Fund
Rongo University continues to expand its research initiatives and collaborations in order to

increase its financial capacity. Besidcs boosting the institutional tinancial resotlrces, research

grants facilitate research and innovation by enabling the University to undertake cutting-edge

studies and experiments. This teads to new discoveries, advancements in various fields, and

)
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The Hass Avocado Contract Farm project aims at growing some 1,180 hass avocado seedlings
which were bought from Fairtrade Enterprises Ltd, in Muranga County.

It is however noted that these projects are still in their nascent stages of establishment and yet to
make any meaningful income.

29



I2.O INITIATIVES TO SUPPORT BOTTOM UP ECONOMIC TRANSFORMATION
ACENDA (BETA) IN RESEARCH AND INNOVATION
Introduction
The IJottopr-up Econonric I'ranslbnrration Agcrrda (BETr\) has been desrgncd to adclress the

currcnt challengcs fircing the country's economy, stituulate econotnic recovery and create

rcsilicnce of the cconorny to attain Vision 2030. It is anchored on 5 pillars: Aglicultural

Tralslbrmation; Micro, Srnatl and Medium Enterprise (MSME) Econorny: Hcalthcare; Housing

an4 Scttlernent; and Digital Superhighway and Creative hrclustry. Likewise, the key enablcrs are:

Blue Econorny; Education ancl Training; Environrnent and Clirnate Changc; Foreign Policy and

Rcgional Integration; Governance; Infrastructure; Manulacturing; Scrvicc llconomy; Wornen

Agencla; Social Protection; Sports, Culture and Arts; and Youth Empowermcnt and Devclopment

Agencla. Under Research and Innovation, Rongo University has put in placc trvo key initiatives to

support BETA: (i) Mobilize cxtemal lunding for Rcsearch alrd lnnovation (ii) Fostcring strategic

partncrships and collaboration to support diflerent BETA piltars.

Mobilization of external funding to support Rescarch and Introvation
Drrring the FY 202312024, thc university has nrobilized Research lunds through dill'crent project

proposals to contributc to diftbrcnt sectors which are part of the BETA enablers

itt ,teUAOBVBUS-Development of Aqua-Culture Education in Higher Educational

lnstitutions in Kenya - Funded by European Union- 172,858 Euros (2023-2025)

The aim o[this project is to addrcss sorne of the bottlenecks hindcring the uptakc ol'Blue Economy

w6ich is a key enabler lbr the Agricultural Transiormation Pillar. Son're of thcse challcnges the

project intends to addrcss inclutle inadequate capacity on lish production tcchnology, high costs

bf lccas, lack of proper storage capacity, poor rnarketing channcls and lack ol'value addition.

Rongo University has been fundcd in this projcct to dcvclop a tailor-matlc curriculunl to train

snrailholder fish farmers around Lake Victoria Basin on horv to overcomc aquaculture-relatcd

challcnges in order to support the Blue Econonry.

(2) CRFS-McKnight Foundation: Transforming sorghum-based farnring systcnt in Eastern

and Western Kcnya through Agro-ecological intensification (USD 400'000) (2020-2024)

This project uses sorghum-based techrrologies, innovations and interventions to mitigate climate

change, an{ ad{resses perennial food and nutrition insecurity, shortage ol' income-generating

oppoitunities, rampant poverty and environmental degradation. This projcct also addresses thc

pilior on Agricuttural Translontration under the enablcr scctor ' Environtrletrl Protection, Water and

irlatural Resources Scctor' ancl specilically contributes to enhanced resilience, rnitigation and

adaptation to climate chaugc and enhancing food security in the five dilfcrent countics that the

project rvorks in (Tharaka Nithi, Migori, Homabay' Siaya and Busia)

i:) guil.lins Enfeprcneurial Skills and Tenacity (BEST) arnong turiversity studcnts: A case ol- Rongo

University ($ 10,000) (2021-2024)

This initiative aims at irnparting practical and lcamcr-centered innovativc crltrcpreneurial skills

ancl tcnacity to univcrsity students, to support actualizing ideas into tangible and sustairrable

btrsiness endcavours through s,hich thcy can cngage in startups. Micro. Srnall and Mecliurl

Erltcrprise (MSME) antl active en.rployment. This initiative supports the pillal ol'MSME u'hich is

thc pillar targeting Jsb crcation and cconomic crtlpowenncnt ol'young pct''plc in thc inlomal
scctor through Entreprcneurial training and skills irnpartation.

Fostering strategic partnerships and collaboration to support different Bt TA pillars

l0



The University has also fostered collaborations with strategic partners ancl collaborators tg sustain
its contribution to the diflcrent BETA agenda pillars: Some oi thcse partnerships includc:
(l) FLow partnership betn'een Rongo University and the winfrid Lauiier Universitv in
Canada (2023-2028)
The ovcrall goal of the proposed FLACship partncrship is to deepen the theory ancl activate thc
practice of sustainable, resilient regional food systcms. Workiig across lour continents with
partners liom Kcnya, Canada, Australia, Mexico ancl Brazil, the Flagships will share knowledge
and practical insights about how sustainable regional food systems enablc sustailablc beneflts
including climate change, rcsiliencc, food security and equitable livelihoods. This partnership has
a direct contribution to the pillar olAgricultural translbmration, falling under enabler for enhalcccl
rcsiliencc, mitigation and adaptation to climate change. Additionally, undcr this projcct, the
partners will establish a regional community ol'practice (Cop) that will create a regionai f inCsnip
Digital Media Lab that will act as a digital platlbrm lor co-creation, innovation, stiaring knowledge
and mcthods, and Iurther advancing and anrplifying co-learning. This will allow yoing Kenyans
to casily participate in this project. This initiative supporrs the BETA piitar on Oigital
Superhighway and Creative Economy with a taryet to increase productivity anil competitiveicss
especially lbr young people to be meaninglully involved in econonric growth tlrough Rcsearch
and innovation
(ll) Collaboration betrveen Rongo University and Konza Technopolis Developnrclt
Authority-The purpose ol'this collaboration is mainstreaming ICT and reiearch drivcn iigital
solulions in the built environtncnl's, transition to a smart, circular, and sustainablc clevclopmcnt
pathway. This collaboration has seen the establishment of the JITUME Artificial lntelligence Lab
(AI) at Rongo University with 100 conlputcrs connected to the intemet under the Jitrmc program
supported by thc Ministry of lnfbrmation Communication and Digital Economy that .".k. to
empowcr youths digitally.
The innovation has championcd digital peacebuilding, workrng with the youth, through social
rledia surlaces to create a coltducivc environnrent lor human security, climate srnart agriculture
and green solutions in conrmtrnities in Kenya, Af ica and bcyond. ihis will enable sustainable
food production in the context of clirnate change and cntpowcr the youth into civic participation,
Thc AI Lab also supports rhe Rongo University Hcalth IT pioject in Migori Counry in
collaboration with USAID that is gcared towards improving heilth systems tbr thc benefit ol
conrrnunities in thc region with efficient responses to cmergencies and treatment in thc county and
Inanagelrlcnt ol health inlirnnation fbr the benelit of paticnts. Hence this initiative supports the
cnabler on building ICT inliastructure to support the pillar on Digital Supcrhighway and Creative
Economy with a target to increasc productivity and competitivcness espccially fbryoung pesple
to bc mcaninglully involved in economic growth. It complernents national goverlrrrent cl-lorts ol
e-nabling national connectivity through libre-optic infrastructure to lbster an cnabling cnvironment
Ibr economic rccovcry and inclusivc growth. It also supports thc pillars op Agricultural
transfomration and health care where ICT will bc instrumental in implcnienting LJnivcrsal hcalth
covcrage in evcry scctor.

END
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INTRODUCTION

Koitaleel Samoei University College was established through a legal notice No.177 dated 6tt,September 201g as
a constituent college of the University of Nairobi.

1.0 GOVERNANCE STRUCTURE OF KOITALEEL SAMOEI UNIVERSITY

The governance structure of Koitaleel Samoei University College comprises the Council, Management Board,
College Academic Board and the Students' Governing Council. Each entity plays a crucial role in guiding the
institution towards its mission of academic excellence and institutional advancement, ensuring transparency,
accountability, and effective leadership.

Composition of KSUC Governance Organs

a) The Council of Koitaleel Samoei University College provides strategic direction, oversight, and decision-
making authority. lt comprises ten members as follows:

1 . C hairman; Prof. Risley K. Ngala, re-appointed for a second term via gazette notice no. 8050 on July 0g,
2022:

2. Five lndependent Members; Dr, Abdullahi Abdi, Mr. Gordon Oyomno, Mr. Patrick Sang, Ms. Julie
Kisaka and Ms. Maryjane Mwangi, appointed via gazette notice no 8051 on July 08, 2022. These
members bring diverse experiences from various fields, contributing to the council's deliberations;

3. Two representatives from the Ministry of Education and National Treasury; Mr. Clement Odeka
and Dr. Kenrick Ayot, ensuring government representation and alignment with national policies and
regulations;

4. One member, Prof, Margaret Jesang Hutchinson representing the Vice Chancellor of the
University of Nairobi facilitating collaboration and coordination with the parent institution;

5. The Principal (Ex-officio Member), Prof, Winston J, Akala, cunently serving as KSUC's Chief
Executive Officer and providing institutional leadership

b) The Management Board, led by the Principal, executes decisions made by the Council. lt consists of key
leadership positions responsible for operational management and implementation. lt is constituted as
follows:

. Principal - Chairman;

. Deputy Principal in charge of Academics Affairs;
o Directors of the School of Education and School of Business;
. Regiskar Administration incharge of Administration and Human Resource
. Deputy Registrar Administration
. Deputy Registrar Academics; and,
. Deputy Finance Offlcer.

c) The College Academic Board handles academic matters within KSUC. lt is chaired by the principal and
comprises Directors of Schools, faculty representatives, academic leaders, and other stakeholders. lt is
responsible for overseeing curriculum development, academic policies, and quality assurance processes.

Page 4 of 33
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d) The Students Governing Council is constituted as prescribed in the Universities Act and consists of seven

members; Chairman and Vice-chairman of opposite genders, Secretary General, Academic Representative,

Sports Representative, Social Welfare Representative and the Treasurer

Roles and Responsibilities

. The Council sets strategic direction, approves budgets and procurement plans, appoints and evaluates

senior leadership, and ensures compliance with regulations;

. The Management Board implements Council decisions, manages finances, oversees operations, and

ensures institutional effectiveness;

. The College Academic Board shapes academic policies, reviews curriculum proposals, monitors

academic standards, and promotes teaching and learning excellence'

. The Students Governing Gouncil acts as the liaison between Management and the Student Body. lt is

responsible for matters of Student Welfare alongside the Office of the Dean of Students

Decision-Making Process

Decisions within the Council are made during quarterly meetings which are held regularly, the Management Board

and the College Academic Board each convene monthly. Special meetings are called as needed to address

urgent issues.

Council decisions are reached through consensus-building and deliberatrve processes, which the Management

Board then executes in a timely and effective manner. The College Academic Board follows established protocols

for academic decision-making, often involving consultation and consensus-building among faculty members and

academic leaders.

2.0 KSUC PRIORITIES AND THEIR ALIGNMENT TO BUDGETARY ALLOCATIONS IN THE FY 202312024

KSUC received its first enrolment cohort of fifty-five (55) students in September 2019. Eight strategic objectives

were prioritised in our first Strategic Plan,2019-2024 which is in the final year of implementation. During the

2023124 FY, the budgetary requirements against allocations is as shown below'

S/No Outcomes

2023124

Budgetary
Requirements

(KShs)

DeficiUSurplus

(KShs)

1 To produce qualitY

graduates in selected
programmes through

teaching and learning

lncreased quality of graduates;

increased supply of skills in

the community; and lncreased

academic programmes

100.81 56.56 (44.25)

I To develop
institutional capacitY

for eflective and

efficient service

Adequate and qualitY PhYsical

facilities in comPliance with

CUE standards and

guidelines,

930 70 (860)
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S/No
Strategic

Objectives/Priority Outcomes

KShs

2023t24

Budgetary
Requirements

2023t2024

Allocation

(KShs)

DeficiUSurplus

(KShs)

delivery development of seven (7)
colleges; Enhanced
organizational efficiency and
effectiveness

3 To create new
knowledge and
transfer to

communities and
induskies.

lncreased research output;
Developresearch funding;
Commercialized lP; Uptake of
innovations in the community,
Extension services; Enhanced
ranking of the university; and
Enhanced innovativeness.

10 1.5 (8.s)

4 To provide

comprehensive
portfolio of social
welfare services to
students

Enhanced psycho-socio being
of students; Adequate,
comfortable, habitable and
affordable living environment;
Enhanced health, safety and
security environment; and
increased acceptance by the
commun i servrces

10.5 (13.7)

5 To mobilize adequate
resources for the
development,
0perations and
sustenance of the
Universi

Enhanced diversification of
funding sources; lncreased
revenue targets and enhanced
fiduciary discipline.

17.54 2.0 (17.54)

6

erformance

lmproved institutional
performance; Enhanced
corporate image and brand;
Enhanced corporate culture;
lnstitutionalized accountability

14.4 (5 e)

7 To recruit, develop,
nurture and relain
highly skilled
academic and non-
academic staff.

Engaged highly quatified staff;
Employee satisfaction index;
lincreased industrial harmony;
and lncreased retention of
skilled and talented staff.

246.2 215.2 (31)

8 To eenhance
academic and
administrative
efiiciency and
effectiveness

lmproved access to digital
resources; and lncreased
operational efficiency.

15.57 3.35 (12.221

TOTAL 1364.62 373.51 991 .11
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The budgetary requirements for 202312024 FY was Kshs 1364.62M (KShs 434.62M for recurrent and Kshs 930M

for development). However, realisable revenue was capped at KShs 373.51M (198.154M from the GoK direct

grants and KShs 175. 36M from other sources). Due to the non-discretionary in nature of the recurrent

programmes, KShs 303. 351 was budgeted for operations and maintenance while KShs 70M was budgeted for

development. The budgetary allocation didn't align with the institutional skategic priorities with a deficit of KShs

991.'l 1 M in the 202312024 FY.

3.0 STUDENT ENROLMENT DATA, NUMBER OF STUDENTS IN THE UNIVERSITY

Koitaleel Samoei University College has witnessed a positive trend in student enrolment from initial 55

undergraduate students in lhe 201912020 Academic Year to the current cumulative enrolment of 1649 students.

The enrolment comprises of 1,578 undergraduate students and 71 postgraduate students.

The university successfully graduated the lirst cohort of students in the year 2023 where 50 students graduated

with Bachelor's Degree while 11 graduated with Master's degree.

The cunent student enrolment is summarized in terms of programme, academic year and gender in the table

below:-

202012021(Y 4l 2021t2022(Y3\ 2022t2023(Yzl 2023t2024 (Yll Total

M F

110

T M F

173

T M F T M F T

Bachelor of
Education (Arts)

70 I 80 1 3 1 304 112 202 314

0

297 308 605 1403

60Bachelor of Arts
0 0 0 0 0 )7 21 60

Bachelor of
Education (ECE)

,)
3 6 7 10 17 0 0 23

Bachelor of
Commerce

10 22 16 14 30 B 21 4 2 79

Bachelor of
Project Planning
and Management

0 0 0 0 0 0 0 0 0 7 13 13

TOTAL
UNDERGRADUATE

STUDENTS

83 125 208 154 197 351 125 210 335 349 684 1,578

Master of
Education

11 15 26 2 3 5 31

13 19 32 5 B 40

TOTAL
POSTGRAOUATE
STUDENTS

24 34 58 7 6 71

TOTAL NUMBER
OF STUDENTS

83 125 208 154 197 176 244 383 342 355 697 1,649

The gender composition for undergraduate is mostly female represented by 55% (867students ) while male is
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Academic
Year

2019t2020 202012021 2021t2022 2022t2023 2023t2024
2024t202s
(projected)

Undergraduate 55 208 3s1 335 684 1000
Postgraduate 21 15 16 12 '13 15
C um ulative
enrolment 299 666 1013 1710

2,500

Overal I Trend of students en rolment from 2019 - 2024

. Current active students are 1649

. Admitted since 2019 are 1710

. Graduated since 2019-2023 are 61

Student enrolment trend - 2OL9-2O24

There is generally a positive trend in the student enrolment as illuskated the figure below

800

700

600

500

400

300

200

100

0

2079/2O2O 2O2Ol2027 202712022

-Series 
1

2022/2023 2023/2024

The university college projects to admit at least 1,000 students inlhe202412025 academic year and the total

student population to increase to 2,500.
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The Staff Establishment as at March 31,2024

As of March 31 ,2024, KSUC had a staff complement of one hundred and Six (106). Analysis of the table indicates

that the University College has 32 permanent staff in which 20 are academic staff and 12 are non-academic. The

detailed are presented by the table below: -

No Terms of Service No. of Staff (By Gender) ln Academic & Administrative Divisions

Academic Staff Administrative Staff Grand

Total
F

Totals Per

Category
M F

Sub- Totals
Per Category

1 Permanent IJ 7 20 5 7 12 32

Five (5) Year Contract 0 0 0 1 0 1

Three (3) Years Contract

One (1)Year Contract

2

2

0 2 0 0 0

29

42
4 2 13 14

18

27

5 Six (6) Months Contract 0

17

0 0 24

Sub Totals 7 24 44 83

Grand Total 106

Academic Staff
The table below shows the Status of Full Time Academic Staff Versus Part Time Staff per Department

S/No School Department Full Time Part Time Totals

1 School of

Education

Educational studies 6 16 22

4 17

Languages 3 1'1 14

School of

Business

3 6 9

6

Totals 22 52 74

There is need to recruit more full{ime academic staff to achieve the University College staffing needs. Cunently

we need 74 faculty staff, yet the current academic staff stands at 22 with a shortfall of 52.
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4.0 STAFF ESTABLISHMENT

Koitaleel Samoei University College is cognizant of the strategic contribution of its workforce in delivering its

mandate of providing sustainable knowledge towards social and economic development through training,

research and innovative technology transfer, and community service. KSUC endeavors to progressively build a

high performing workforce and work culture based on teamwork, respect for diversity, professionalism, resilience,

and responsiveness in service delivery.

M

n 1

2 2

0

42

39

Humanities 13

2 Finance & Accounting

Business Administration

& Management Science

6 12



Summary of Projected Staff Establishment

Beginning September 2024 the University College as per its Strategic Plan 2023-2027 prolects that staff will
grow by 108 to deliver on its strategic priorities and meet the needs of the rising student enrolment. The
following strategic priorities will be implemented over the planned period:

i) Mount additional programmes in the existing faculties;
ii) Establishment of new faculties namely: Faculty of Agriculture, Faculty of Arts, Faculty of Law,

Faculty of Nursing, School of Performing Arts and Sports Science, lnstiiute of Research and Data
Management;

iii) Expand the physical infraslructure commensurate to the student population
iv) Equip the University College with ICT infrastructure, leaching and iearning equipment which requires

technical staff;

v) Establish campuses as envisioned in the collegiate system;
vi) Splitting of amalgamated dockets into functional departments for efficiency and effectiveness in

service delivery as the student population grows.

lnternship and industrial attachment programmes

The University College (KSUC) is implementing government directive of internship. The public Service
Commission (PSC) posted sixteen (16) interns to report in two phases. Nine (g) interns repo(ed on January 2g,
2024, and another seven (7) are to schedule to report from April 2,2024.

1 Professors ('15) 4 1 3

2 7 2 5
3

Associate Professcrs (14)
Senior Lecturers (13) 11 5

4 Lecturers (12) 20 I
5 Tutorial Fellows 2 16
6 Research Assistance

1B

3 0 3

7 '15 .)
0 3

8 14 4 3 1

I '13
4 0 4

10 12 8 2 4

11 11 12 4 8

12 E/F (e/10) 14 9 5
1.)
I ..' cD (7/8) 26 18 8

14 A, AB (5/6) 1E
25 10

15 ilt-tv 11
12 )q

I
II 73

TI

S/No Cadre/Grade Projected Staff
Establishment

ln-post Variance

6

12

Sub Totals 63 23 40
ADMINISTRATIVE STAFF

Sub Total 143 68

Grand Total 206 96 108
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The University College is also giving the youth opportunity to gain skills through industrial attachment skill and

currently there are Eight (8) attaches serving in various departments.

5.0 KSUC ASSETS AND LIABILITIES, INCLUDING PENDING BILLS AND STRATEGIES IN PLACE FOR

DEALING WITH THE PENDING BILLS.

Property, Plant and Equipment at Cost

The value of land, buildings and other assets for the financial year 2022123 audited accounts are listed below

The detailed list is as indicated

A. Land

Description Size -Ac Remarks

Mosoriot Campus 51 acres Main college ope rations carried from this campus

Nandi Hill Main Campus '100 acres Admin block under construction

The University College is at an advance stage of acquiring additional parcels of land to cater for the planned

expansr0n.

B. Buildings - Location Mosoriot Campus

Description No Remarks

Office Blocks 11 All transferred from Mosoriot TTC

Lecture Classes 8

Laboratories 3

Staff Houses l

Student Hostels 15

Student Cenke 1

Student cafeteria 1

Student Association office 1

Abolition blocks 6

Unoccupied 1

Description
Cost

Accumulated

Depreciation
Net Book Value

Kshs Kshs Kshs

Land (Valuation 201 812019) 160,000,000 160,000,000

Buildings (Valuation 201812019) 80,000,000 8,000,000 72,000,000

Plant And Machinery 1,106,776 110,678 996,098

Motor Vehicles, lncluding Motorcycles 30,966,024 '16,345,640 14,620,104

Computers and Related EquiPment 31 ,1 15,987 25,515,987 5,600,000

Office Equipment, Furniture, And Fittings 1,106,776 1 10,678 11,876,000

Total 304,295,563 50,082,983 265,092,202
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The University College would require an additional space for lecture rooms and abolition blocks to cater for the
planned increased student population.

C. Motor Vehicles - Location Mosoriot Campus

No Remarks
Buses 1

Double cab P/UPs 1 Serviceable
Ambulance 1 Serviceable
Van 1 Serviceable

The University College would require an additional fleet of vehicles to cater for the planned expansion. These
would include utility vehicles at Ksh gM each, a 65 seater bus at Ksh 15m and a 25 seater mini-bus at Ksh 9lr,i
for use by students, a salon car for use in administration duties at Ksh 5M, a tractor with mower machine at Ksh
5M. The budget for these is approximately Ksh 54M

D. ICT Equipment - Location Mosoriot Campus

Description No Remarks
Desk Top Computers '181

7

0rki ng COnd Iri0n o
1 PCS fu v d preC tated

Working condition

111 M0S t n workins c0nd I tion a fe req u I re ba ttery Ie placement
Printers 21 Working condition
Switches/servers 11

1

1

Working condition

Working condition

Working condition

SMART Boards

Photocopier

Scanners

Projectors
2 Working condition

Working condition
Library head Phones 15 Working condition

The University College would require an additional ICT equipment majorly desktop computers as those
purchased by the institution are fully depreciated.

E. Furniture, Fixtures and Fittings

The University College would require an additional set of furniture to support the planned expansion

Description No Remarks
Of{ice desks 40 ln good condition
Office Chairs ln good condition
Conference tables and Chairs Units 4 ln good condition
Metallic and wooden cabinets IJ ln good condition
Book shelves 15 ln good condition
Library Chairs 120 ln good condition
ICT lab chairs )q ln good condition
Library furniture ln good condition
Student's beds + mattresses -sin gle 50
Stud ent's beds + mattresses -double-deckers 50
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F. Plant and E ut ment

Description No Remarks

1 ln good condition

Bore Hall water PumP 1 ln good condition

The University College would require an additional set of equipment to support the planned expansion

especially in the planned new campuses.

6.0 IMPLEMENTATION STATUS OF THE APPROVED 202312024 BUDGET AND PROCUREMENT PLAN

The National Treasury approved lheFY 202312024 revised budged estimates as follows:

Recurrent Expenditure

Development Expenditure

S/NO PROJECT NAME FY 202312024 GROSS

PRINTED

FY 202312024 REVISED

ESTIMATES (KSHS)

ESTIMATES KSHS

60,000,000 60,000,000
I Construction

Administration Block and

Lecture Theatre

The Management of the University College has been implementing the supplementary budget for the last months

on the approved budget lines above.

The total revenue received from non-exchange of transactions and exchange of transactions at 31$ of March

2024 is Kshs 221,905,003 which translate 1o70.78o/o of total recurrent budget, while at the same time incurring

recurrent expenditure which cunently stands at Kshs 184,241,084 which translate 58.76% of the total recurrent

expenditure.

The management receive 15,000,000 development funds in the month March which we are yet to utilize since

we are waiting for certificate from the contractor, hence the implementation status zero.

FY 202312024 PRINTED

ESTTMATES (KSH)

FY 202312024 REVISED

ESTIMATES (KSHS)

GROSS 183,454,440

AIA 45,300,000

NET 138,154,440
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The tables below show detail implementation status of our Supplementary budget

RECURRENT

BUDGET

Approved Budget FY 2023/24 (Kshs) Actual Revenue/Receipts (Kshs.) Expenditure (Kshs.)
Total

Expenditur
e (Kshs.)

Compensation
to Employees

Use of
goods and
services

Other
Expenses

From
exchange

Transaction

s

Total Compensatio
nto

Employees

Use ol
goods and
services

0ther
Expense

s

TOTAL 201,899,169.00 79,012,589.00 32.605.882.00 103,615,830 118,289,173 221,905,003 127 ,141 ,876.00 46,838.254 184,241,084

CAPITAL BUDGET

CAPITAL
BUDGET

STATUS

Approved Budget FY 2023/24 (Kshs) Actu al Receipts/Revenue (Kshs.) Expendlture (Kshs.) Total
Expenditure

(Kshs.)

Acquisition
of Non.

Financial
Assets

Acquisition
of Financial

Assets

Other
Expenses

From non.
exchange

Transactions

From
exchange

Transactions

Total Acquisition
of Financial

Asssets

Acquisition
of Financial

Assets

Other
Expenses

TOTAL 60,000,000 15,000.000

lmplementation Status of the Procurement plan as at March 31, 2024

IMPLEMENTATION STATUS OF THE PROCUREMENT PLAN AS AT MARCH 31,2024

Pending Bills of Kshs. 9,231,302.00

The cunent supplie/s outstanding balances as at March 31,2024 are being processed for payment

Purchases for the Three Quarters

1,448,505.00Quarter One

Quarter Two 185,800.00

3,574,910.00

5,209,215.00

Quarter Three

Contract Awarded

Sub - Total (Kshs.)

9,995,605.00
Variance/lncrease 444,620.00
Sub-Total (Kshs.) 10,440,225.00
Grand Total (Kshs. 15,749,440.00
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7.0 PROJECTS BEING IMPLEMENTED AT KOITALEEL SAMOEI UNIVERSITY COLLEGE

The Scope, Justification and Cost of Project(s)

One of KSUC's strategic objective is to develop institutional capacity for eflective and efficient service delivery

The expected outcomes of this strategic oblective include:

a) Development of adequate and quality physical facilities as per CUE standards and guideline.

b) Securing land for development of seven (7) campuses

The strategies advanced to achieve this strategic objective include:

i) The development of adequate and quality infrastructure facilities in KSUC Campuses.

iii lnvotvement of the community in provision of inputs in the development of physical infrastructure

facilities.
iii) Development of specialized campuses in the (6) sub counties of Nandi county.

The Strategic lnitiatives that have been considered by management are:

To complete the refurbishment and development of the Mosoriot Campus.

To enhance existing and install new ICT infrastructure at Mosoriot Campus

To construct and develop the Nandi Hills Campus.

To engage Ministry and Nandi County and other stakeholders for additional land and other

infrastructural resources.

Overview of the progress made in securing land for development of even (7) campuses

iii

iv

PROJECT NAME LOCATION
COMPLETION

STATUS

TITLED

ACREAGE CHALLENGES REMARKS

1 NANDIHILLS
CAMPUS LAND

NANDI

HILLS

100 acres BUDGETED

2 CHESUMEI TITLED 50 Acres NO FENCE

YET TO BEGIN

THE

PROCESS

TO BE

INITIATED
3 KAIMOSI LAND NEGOTIATION

ONGOING

4 KIMWANILAND TINDIRET ADJUDICATION
PROCESS

ONGOING

33 Acres AWAITING
CONCLUSION
OF TITLING

FENCING TO

BE

BUDGETED

UPON

TITLING

5 KAPTUMO BOYS

LAND

ALDAI EARl\TARKED YET TO BEGIN

THE

PROCESS

TO BE

INITIATED

6 KABIYET BOYS

LAND

IMOSOP EARMARKED YET TO BEGIN

THE

PROCESS

TO BE

INITIATED
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PROJECT
DESCRIPTION

TOTAL
ESTIMATE COST

(Ksh.)

AMOUNT
PAID

ALLOCATION
FORFY 2023t24

(KSHS.)

BUDGET
DEFICIT

CURRENT STATUS
OF PROJECT

COMPLETION
Construction of

Main Campus

Administration

Block at Nandi Hills

681,757 ,622.30 156,544,698 60,000,0000
525,212,924.33 24.5Yo

Projects Status Report as at March 2024

Action Requhed: Management to Renew the Contract and mobilize the resources for completing the prqect

(a) The render for the completed Main campus administration block in Nandi Hills

START DATE: June 12, 2020a PLANNED END DATE:November 27,2022
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(b) The photo showing the cunent status at the Main Campus administration Block. (24 5% Complete)

Challenges experienced in the construction of main campus administration block in Nandi Hills:

i. lnsufficient development capitation from the government occasioning delay in the projected date of

completion. The current completion rate stands al24.5o/o instead of '100%.

ii. Difficult and challenging geotechnical conditions suctioning change in foundation designs

iii. The current project cost stands at Kshs. 681,757,622.30, which is Kshs. 53,253,559,30 above the

contract price of Kshs. 628,504,063. The reasons for the additions can be attributed to change in

foundatron designs and adjusted prime cost sums for electrical and mechantcal installations after the

works were tendered and sub-contractors nominated to undertake the implementation
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P rio rity Proj ects i n t he Strateg ic Plan 2023 -2027

NO. PROJECT NAME ESTIMATED COST SOURCE OF FUNDING

1 urnishing and Equipping of Laboratories (Biology, Physics and

hemistry) 11,200,000 GOK

2 onstruction of 2 Ablution blocks for at students hostels at Mosoriot

ampus
4,200,000 GOK

3 xpansion of ICT lnfrastructure 2,000,000 GOK

moval and Disposal of Asbestos and Replacement of with

x profile iron sheets. 50,000,000
GOK

5 judication and Fencing ofTinderet Land 1,000,000 GOK

6 encing of Mosoriot Campus Phase I 1,800,000 GOK

7 encing of Nandi Hills Main Campus Phase I 1,200,000 GOK

8 onstruction of Mosoriot campus Sports complex 603,914,775 GOK

9 onstruction of Multipurpose hall in Mosoriot 10,000,000

10 evelopment of Mosoriot Campus Masterplan 2,000,000

11 roposed conskuction of auditorium in Nandi Hills main campus
680,000,000 GOK

12 roposed construction of school of business in Nandi Hills main

mpus
700,000,000 GOK

roposed mnstruction of school of law in Nandi Hills main campus
780,000,000

700,000,000

GOK

14 roposed construction of the Main Library Nandi Hills main campus
GOK

Page 18 of 33

4.

GOK

GOK

13.



l,rrHBEEBEHBEHBEEEEHBH

7,1 Drawings for Science Laboratories at Mosoriot Campus

7.2 Drawings for Ablution Blocks for Students Hostels at Mosoriot Campus

Estimated Project Cost: Ksh: 4,200,000
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7.3 Layout for Mosoriot Campus
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7.4 Master Plan for Nandi Hills Main Campus
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TOTAL COST OF IMPLEMENTING THE PROJECTS IN NANDI HILLS MASTERPLAN: 12,OOO,OOO,OOO
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7.5 Construction of Mosoriot Campus Sports Complex and Multipurpose Hall
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Untltlcd Map

7.6 Proposed Development of Mosoriot Campus Master Plan
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7.7 Proposed Construction of Auditorium in Nandi Hills Main Campus

auolioiur a! lEaxtto.a rHt Sttplrao vyaivy^y

AUOITORIUU PROPOSEO AUOITORIU FON XOIIALEL SAfOEI U{IVERSITY COLIEGE,
italtotlitLls

Estimated Project Cost: Ksh. 680,000,000
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7,8 Proposed construction of School of Business in Nandi Hills Main campus site

vtw ot rl-a acri@r ol l{,trlattaq l|a (actuF: xllll lrol

scHoot oF auslNESs PROPOSEO SCXOOL Of BUSINESS rOR XOIIALEt SA$OEI UNIVERSITY COLLEGE.
NANDIHILLS

Estimated Project Cost: Ksh. 700,000'000
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7.9 Construction of School of Law in Nandi Hills Main Campus Site

vtcw oa txc tclr@( d (aw ator ru llcwtG xa!(! ltoa

scxooL or LAtv f PROPOSEO SCIIOOL OF LAIY fOR XOITALEL SA,,OEI UNIVERSITY COLLEGE,
ANOT ETLLS

Estimated Project Cost: Ksh.780,000,000
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8.0 EFFECTIVENESS OF THE NEW UNIVERSITY FUNDING MODEL AND WHETHER THERE ARE

CHALLENGES FACED AT INSTITUTION LEVEL

The new funding model was embraced in the cunent 202312024. The model is pegged on the premise of

number of students in programme with variations in cost of the program thus an increase in the University

capitation.

However the University College is facing the following challenges in the implementation:-

Uncertainties in budgeting - The University may not be able to budget in advance on the expected

amount of revenue. University budgets timelines may require adjustments.

Failure to apply by some students - There is ignorance from some students hence more sensitizations

right from high school on the government funding need to be enhanced.

Student categorization- The categorization in terms of banding is not clear as students who are

vulnerable are placed as less needy requesting for appeal which is time consuming and outcome

unce(ain.

lnterfaculty transfers - students have option to change to program of their choice after admission if they

qualify and there is capacity. Programmes vary in terms of fees hence need for remnciliation to either

seek more funds or reimbursement for less costly programmes.

lnter - University transfers - The transfers were done after allocation of funding, reconciliation of the

funds between various untversities takes a lot of time.

9.0 KOITALEEL SAMOEI UNIVERSITY COLLEGE VIEW ON IMPLEMENTATION OF VARIOUS HIGHER

EDUCATION SUBSECTOR AS PER PRESIDENTIAL WORKING PARTY REPORT,

Universities in Kenya play a critical role in economic development through teaching and learning, research and

innovation, and community engagement services. The Universities' activities of research and innovation continue

to contribute to the achievement of SDG objectives.

The Presidential Working Party on Education Reforms (PWPER) made recommendations that will provide a

roadmap to improving the Education sector in Kenya.

KSUC views on PWPER covers:

PWPER recommendations on university education

The Presidential Working Parly on Education Reforms (PWPER) made the following recommendations on the

Higher Education Subsector;

On Governance

1 . Amend the Universities Act, 2012:

i. To provide for the identification of Chancellors in public Universities by a selection panel constituted

by the Cabinet Secretary to recommend three nominees for appointment by the President.

ii. To provide for the appointment of a selection panel to identify and recommend nominees for

consideration as Chairperson and Members of Council, by the Cabinet Secretary in charge of

Ministry of Education.

a
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2

3

4

5

iii. To have the University Council carry out the recrurtment and appointment of Vice-Chancellor and
Deputy Vice-Chancellor, Principals of Colleges and Deputy Principals in Public Universities without
the involvement of the Public Service Commission

Amend the Universities Act to provide for the recruitmenl of Deans of Schools and Faculties through
competitive appointment rather than elections.

Amend the State Corporations Act, 2015 to include Universities in the list of exempted entities to make them
autonomous. ln addition, income-generation entities by Universities should be allowed to operate under their
respective Universities.

All Technical Universilies should be Chartered under Section 25 (21(a). Technical University of Mombasa
(TUM) and rechnical University of Kenya (TUK) should be re-chartered under this provision.
The Government to provide enhanced support to University research by:

i. Allocating one{hird of the 2% provided in the STI Act, 2013 annually to Universities and TVET.
ii. Exempting the University scholarly research and innovation levies.

iii. MoE to develop a framework for institutionalizing University and industry linkages by promoting
University and industry staff engagements in training and practical experience

CUE to develop a Higher Education Qualification Framework (HEQF) to equate and provide learners with
deficits in some discipline an opportunity to bridge to meet admission requirements for university-level
education.

6

On Open University and ODeL

1 . MoE to operationalize an Open University in Kenya by lhe 202312024 financial year.

2. CUE to Review the University's Standard and Guidelines, 2014,lo provide criteria on minimum admission
qualifications for OUK.

3. MoE to develop a National Policy Framework on open Distance and eLearning (oDeL).
4. MoE and ICT Authority to fast track affordable broadband high-speed lnternet connectivity to Tertiary

educational institutions.

On Competency-Based Education and Training

1. The Commission for LJniversity Education to spearhead the development of the University Competency-
Based Curriculum Framework (UCBCF).

2. Universities should retool all academic staff to implement the CBE.

3. Universities to review their Bachelor of Education degree programmeme to align with the CBC by the start of
the 202312024 academic year
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KSUC's lmplementation Strategy for PWPER Recommendations

KSUC has implemented the PWPER recommendation by adopting different approaches;

Workshops on ODeL, development of modules, UNESCO E-learning and Developing LMS

i) KSUC has organized various workshops where academic staff were retooled on ODEL and employability

skills of the 21il Century.

ii) KSUC academic staff have been kained in module writing and cunently they are in the final stages of

developing modules that will be peer-revtewed.

iii) Currently, KSUC is in the process of launching a Learning Management system (LMS) to enhance

education access and equity.

iv) KSUC is at its final stages in developing ODeL policy and Employability Skills Framework

Training on CBC in collaboration with University Deans of Education

i) KSUC has made efforts to build the capacities of academic staff rn readiness to receive the CBC

students inlhe202812029 academic year. Several Academic staff have attended the Training on Teacher

Education Methodologies Kenya (TOTEMK) training and other relaled training.

ii) The Director School of Education at KSUC is among a team of Deans of Education from all the

universities offering teacher education programmes that are developing a retooling framework that will

provide uniformity on matters CBC and CBE in all universities in Kenya.

Currently reviewing education programmes

i) The Bachelor of Education cuniculums together with other programmes are under review to align with

CBC and the University of Nairobi (The mentor University) champions the process.

Strategic Plan development and implementation

i) KSUC is in the final stages of developing a new strategic plan for 2023-2027 that is aligned to the Bottom

Up Economic Transformation Model (BETA) which will facilitate the transition of academic programmes

and research to CBC.

Collaboration

i) KSUC is in collaboration with other universities both locally and internationally to develop new market-

responsive programmes. The current collaborations are between KSUC and Tampere University of

Applied Science, and Varala Sports lnstitute in Finland
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1O.O ACCREDITATION PROCESS OF VARIOUS PROGRAMMES OFFERED AT KOITALEEL SAMOEI
UNIVERSITY COLLEGE.

Koitaleel Samoei University College was established through a legal notice N0.177 dated 6h September 20'18.
Part 1 1 section 5(1) of the legal notice describes that " Ihe degrees and postgraduate diplomas to be awarded
by the University College shall be the degrees and postgraduate diplomas conferred by the University of
Narrobi."

The process of accreditation starts from departmental level where departments identify programmes to be
mounted depending on the need/ requests from potential clients. The department deliberates on the resources
required and recommends to the school board for discussion by the school Faculty Board.

The School Faculty Board resolulions are tabled in Directors meeting for discussion and approval. Once approved
the resolutions are recommended lo the College Academic Board. The college Academic Board meeting
deliberates and if satislied, the minutes and resources available are compiled and forms a request to the
University of Nairobi Senate requesting for mounting of the programme.

The University of Nairobi if satistied, approves the programmes and communicates back to the College academic
Board. The University College make a request to the Commission for University Education to plan a mnlirmatory
inspection to accredit the programmes that the University College intend to mount.

The Commission for University Education (CUE) visits the lnstitution and once satisfied, issues approval of the
programmeme. The Commission for University Education (CUE) asses among others; the university staff,
facilities and equipment as well as relevant materials to support the programmes.
Once approved the University Colleges mounts the programmeme and communicates to Kenya Universities and
Colleges Placement service (KUCCPS) for undergraduate students to be placed.

The University College currently offers seven programmes comprising five (5) undergraduate and two (2)
postgraduate as listed :-

i. Bachelor of Commerce
ii. Bachelor of Prqect planning and management
iii. Bachelor of Education (Arts)

iv. Bachelor of Education (Early Childhood Education)
v. Eachelor of A(s
vi. Master of Business Administration
vii. Master of Education

The University College has approval by the University of Nairobi Senate to mount additional thirly (30)
programmes listed below:-

I

ii

iii

iv

vi

vii

viii
ix

X

Bachelor of Education (Science)
Bachelor of Education Physical Education and Sports
Bachelor of Science (Finance)
Bachelor of Education (lCT)
Bachelor of Education (Adult Education and mmmunity Development)
Postgraduate Diploma in Education (PGDE)

Master of Arts in Geography
Master of Arts in Religion

Master of Arts in History
Master of Human Resource

Page 30 of 33



XI

xii

xiii

xiv

XV

xvi

xvii

xviii

xix

XX

xxi

xxii

xxiii

xxiv
XXV

xxvi

xxvii

xxviii

xxix

xxx

Master of science in finance

Master of science in marketing

Master of science in supply chain management

Mater of Entrepreneurship and innovation management

Master of Science in operation and technology Management

Master of Arts in Linguistics

Master of Arts Religious Studies

Master of Arts Geography and Environmental studies

Master of prolect planning and Management

Master of Arts in Kiswahili studies

Doctor of Philosophy in Education

Doctor of Philosophy in Business Administration

Doctor of Philosophy Religious Studies

Doctor of Philosophy Geography and Environmental studies

Doctor of Philosophy in Linguistics and Languages

Doctor of Philosophy in project planning and Management

Doctor of Philosophy in literature

Doctor of Philosophy in Kiswahili Studies

Doctor of Philosophy in History

Doctor of Philosophy in Philosophy

The programmes will be implemented in phases as resources and infrastructure are put in place. The University

communicated to the Commission of University Education for confirmatory visit.

ACCREDITATION PROCESS

DEPARTMENTAL BOARD

I
SCHOOL/ FACULTY BOARD

I
DIRECTORS COMMITEE

I
COLLEGE ACADEMIC BOARD

I
UON SENATE

I
COLLEGE ACADEMIC BOARD

ACCREDITATION BY THE CUE

I
COMMUNICATE WITH KUCCPS

MOUNTING OF THE PROGRAMME
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11.0 WAYS IN WHICH THE UNIVERSITY DIVERSIFIES ITS REVENUE STREAMS TO REDUCE
DEPENDENCE ON GOVERNMENT ALLOCATIONS.

1. Tea project - KES. 1,255,279M

2. Project Grants - KES. 1.3 M

OTHERS

The future activity to undertake so as to generate income;

'1. Launch of new academic Programmes

2. Dairy Farming

3. Bee Farming

4. Water Eottling

12.0 INITIATIVES BY KSUC TO SUPPORT THE BOTTOM UP ECONOMIC TRANSFORMATION AGENDA
(BETA) ESpECtALLy tN THE AREAS OF RESEARCH AND TNNOVATTON

KSUC fully supports the government BETA anchored on live pillars which creates impact in the economy,
households and creates a generally conducive business environment for socio-economic transformation.

The university being an institution of higher learning disseminates knowledge towards having a skilled workforce
to support the economy and has aligned its programmes both directly and indirectly through the enablers as
shown below;

S/No Pillar/Enabler lnitiatives
1 Agricultural Transformation

cham ron a riculture related rammes

a

a

2 Micro, Small and Medium Enterprise
(MSME)Economy

lntegrated entrepreneurship into the cuniculum
to graduate entrepreneurs who can take up self-
employment.

lncubating student projects into cottage industry
merchandise at the college for own income
generation.

Development of employability framework to
inform the quality of graduates which meets the
labor market demands.

a

a

a

3 Healthcare . Medical camps to community on Non-
Communicable Diseases (NCDs)

. Provision of medical cover to employees.

. Training students on HIV and AIDS awareness

. Sensitization on mental health, and Drug and
Substance abuse.
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Developed curriculum on agriculture to



S/No Pillar/Enabler lnitiatives

Hosting mmmunity sports activities for fitness

and health.

Registered university health clinic to enable

sharing of health data and access to

government medical consumables.

Facilitated blood donations to the regional blood

transfusion center.

a

a

4 Housing and Settlement Compliance with the Housing Levy as per

government directive.

Collaboration with landlords on provision of

affordable, uali housin to our students

5 Digital Superhighway and Creative

lndustry

a Development of performing arts including sports

science and management to tap on the talents

in the catchment.

Hosting of the Ajira programme at KSUC to

enable youth access online gainful

engagements.

Development of Learning Management System

to enhance access to real{ime learning by

citizens.

Undertaking periodical talent shows to

showcase student's innovativeness.

Migrating fee payment to e-citizen platform to

enhance efficiency and transparency.

Research publications being undertaken by our

students and lecturers deposited in digital space

a

to further knowled

SUBMITTED BY

PROF. WINSTON J. AKALA
PRINCIPAL KOITALEEL SAMOEI UNIVERSITY COLLEGE
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EXECUTIVE SUMMARY

Urriversity of Eldoret (UoE) was establishec-l under the Urriversities Act, 2012, through

the award of thc. Ur-riversity of Eldoret Charter, 2013, succeedirrg Chepkoilel

University College and Chepkoilel Canrpus of Moi Universitr'. The University is

located about 9 krn from Eldoret Town along the Eldoret-Ziwa Iloacl. The University

is largely a Science, Agriculture and Technology based, altirough the student

population for arts-trased courses is shon'ing an upward trend.

1) Institutional Governance
The term of the Chancellor expirecl in June 2023 arrd no rep'rlacernent has be'en

rnade. In acldition, the Council is operating with a shortage of one independent

member. The position of Deputy Vice-Chancellor (Academic and Student

Affairs), one of the three (3) DVCs, has not been filled sincc July, 2023. Filling

these vacant positions will enable the urriversity operate oPtilnallv.

2l Student Enrollment
The current stuclent population, totaling 12,000 ctistributecl across 53 academic

programs in 7 scl'rools as shown in table below.

Students Enrolment 2023/2024 Academic Year

3) Staff Establishment
The University has a staff establishmer.rt of 1,054 consisting of 418 academic anc{

technical staff aud 636 administrativc'ancl support staff. This presents a ratio of

40:60 for acirc'lemic to atlministrative staff as o1-rpclsed to the icleal of 70:30.

Owing a moratorium on promotiotts atld recruitment, the Utrive'rsity staffing

levels have corrtinued to decline as a result of natural attritions (retirernents antl

Programme Levels CSSP PSSP Tota I

1 Doctorirte' 0 86 86

2 M asters 0 185 185

Post Grar.luatt' Diplorna 0 51 51

;1 Bachelor 10386 738 "t'1L24

:) Diplor.na 0 r55 155

Total 10386 1215 11501
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During the month of April, the Parliamerltary Committee on Etiucation carried out

inspection visits to 13 public Universities, irrcluciing the University of Eldoret, which

rryas inspected on 3*t April2024.ln response to the TORs of Parli..rnrentary Committee

visit, the Urriversity reports as follows:



4)

cleaths) as wcll as resignations, which has adve.rsely affected operatiorrs. of the
15 professors in p'rositiorr, T lvill retire this year. The Committee is therefore
requested to support the university get enhancement in capitation to enable
it promote staff, some who have remained in the same grade for over 30 years.

Development Projects
The Urriversity is currently implementirrg one capital development project,
narnely the School of Education Amphitheatre. The project commencecl irr June
2019 and was anticipated to be completed by october 2020. However, rlue to
COVID-I9 and fundirrg problems, the projectecl had stallecl at the firrishing
stage. Currently, Kshs.l64M out of Kshs.3z3M contract sum has been disburse'cl
and the project stands at above 70% physical completion. contractors have
abar.rdoned tl-re site due to unsettlecl certifie'd payments, totaling Kshs.
70,240,3"12 for tl're main contractor and several sub-contractors. The main
cotrtractor has irritiated contract terr.nirration process, citirrg failure to honor
paynrerlts. Unforturrately, ir-r 2023/24 FY this project had only been ;.rllocatecj
Kshs 15M this financial year against the Kshs 210M required to finish the
project if there is rro variation. This 15M has rrot been clisl-rursed. owing to
inadvertent cost overruns occasioned by inflatiorr, changes irr exchange rates
anrl escalation of fuel prices, we anticipate cost variations. Consequently, we
request for an additional Kshs.90 million, which is less than2lo/oof the initial
contract sum, to cover for the variation. The total requested sum of Kshs.300
million which will complete the project.

As p-r611 of re-engineering/cligitizatiorr of its operrrtions, the University is
prlanning to expand its ERP alrd ICT operatiolls. Funds for this venture are
estimated at Kshs5O million, which will include access control and time
management systems to promote staff productivity and efficient utilization
of time and human resources. we seek the cornrnittee's support for this
vellture.

Finally, the University of Eldoret is esserrtially a science-basecl universitv five
(5) out of the' seven (7) schools have scierrces irrgrainecl in their curricula. The
university is still using labs cotrstructed for the Diploma Training College arrcl
some make-shift labs constructecl to temporarilv accommoc'latecl the clouble
irrtake during the phasing out of A-levels. The University is there.fore seekirrg
funding to construct a school of science complex, estimatecl to cost Kshs2.5B.

There is also an issue with latrtl encroachment bv loc;rl community, inclucling
tl're Countv Goverrrrnent of Uasin Gisu. The University seeks the intervention
of the Committee to resolve this issue as well as funds to enable the
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university secure its property. An estimated budget for this is approximately

Kshs.150M

Assets and Liabilities
Tlre Uni',,ersitv's main campus is located on 1052 acres of larrcl registered as LR

No.22427, irr Elcloret Uasin Gishu Countv. The Universitv also operates alr

Elcloret Town campus and a liaison office in Nairobi on rented prernises. h.l

aclclitiorr, the University has a clispute with Moi Urriversitv on the ownershil.r

of two pieces of land which were used as field research centers by the School

of Environrnental Sturjies, i.e. Malirrcli Research Statior-r L.R 8000 me.lsuring

approximately 35.0Ha (Kilifi County) Homa Hills Research Station L.R 22712

measuring approximately 1,8.72Ha (Homa Bay County). The Committee is

requested to facilitate transfer of assets that have not been transferred to the

University by Moi University.

The current pending bills stand at Kshs.369.03 million comprising of

Kshs'209'85 rnillion for projects' 96'03 million for creditors'/medical bills and

Kshs.63.15 million which were presented to the pending bills committee in

Jarruary 2024 for consideration.

New Funding Model and its Challenges

The University has implemented new fundirrg moclel (NFM) and notes the

followirrg challenges. The mean testirrg instrurnent (MTl) in the NFM clid not

properly identify the vulnerable and needy cases atld thus, were not properly

bandecl. The NFM needs to be revieweci to ensure equity among all the students

in access to Education. The fees irr public universities have become relatively

higher compared to those in the private universities and the n-roclel loacls higher

loan Lrurdetr on the students. In aclclition, ullless tht'rnode of disbursement is

regularizecl, the two installmerrts basis may create cash flow problems. If

possible, the amounts allocatet-l to each University should be determinetl arrd

spread to twelve months.

Proposed New Revenue Streams

Tl'rere is need for all government agencies to expand their financial resource

base. To this end, the University is in the process of commercializing its fann

arrcl develop a seed development and multiplication center. Efforts in the

pipeline include research and develop of new croP Varieties (wlleat, potatoes,

cassava aud pvrethrum), livestock embrvo transfer and production of high

value breecls of milk goats arrcl dorper sheep for the'local arrcl regional market.

The Urriversity is also verrturing on tree seedling Productiol'l for timber trees,

irrcligenous trees as we'll as fruit trees.
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s) Initiatives on BETA
The University carries out research arrcl outreach programnles in line with
BETA. Through, the outreach Center, the Urriversity carries out farmers,
trairrirrgs and capracity builcling programs w,ithin the NoREB ancl LoREB
coulrties. The cerrter also hosts irrcubates for c-liffere.rrt agricultural value chains
incluclirrg fislreric's, mushroom prroduction, c-lairv a1d fiorticulture. staff are
also encouragerl to r,r,rite research proposal ir-r foocl securitl,, affordable. I.rousinp;
anc-l c'l igi taliza tion.

Prioritized Summary of Requests
(i) Kshs.300M for completing the amphitheater pro;'ect
(ii) Kslrs.l50M for replacement / upgrade of ERp system
(iii) Kshs.2.5 B for development of the School of Science
(iu) Enhanceci capitation for staff review ar.rd promotiorrs
(u) Kshs.l50M for securirrg Urriversity land at the mairr carlpus

THE PARLIAMENTARY COMMITTEE ON EDUCATION IS REQUESTED TO
CONSIDER THE REQUESTS OF THE UNIVERSITY IN THIS REPORT

Prof. Thomas K. Cheruiyot
Vice Chancellor
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1.0

1.1

1 .1.1

UNIVERSITY PROFILE, LEADERSHIP AND GOVERNANCE

University of Eldoret Profile
Background

Urriversity of Elcloret (UoE) was establishec-l under the Universities Act,2012,

through the award of the Unive,rsity of Eldoret Charter, 2013.The grou'th arrrl

developrnent of University of Eldoret is guiclecl by eovernnletlt and

irrstitutional policies, and plans. The University is located 9kr-n fronr Eldoret

Town along the Eldoret-Ziwa Roacl at an Altitude of 2154rn above sea Level

and is located at a latitude of 34' 55", a Lorrgitude of 0350 18' 19". The

University is largely a science, agriculture and technology based and has growlr

steadily from the irritial schools of Forestry and Science to fully flectgect schools,

and directorates with departments. The University has since grown to seven

(7) schools with 34 academic departments. Tl-re total student enrolment tror,r'

stands above 12,000 which includes; undergraduates, MSc. Ph.D. Diploma and

certificate students. Both teaching and non-teaching staff number 105:1 in p'rost.

In adclition, the Urriversity operates 2 Nursery Schools, 2 Primary Schools ancl

a Secondary School. The total University acreage is 1052, part of whicl'r is set

aside for agricultural production. The University has, since its inception in

1990, had seven principals as a University Campus and College, after which

UoE has had an Acting Vice-Chancellor, a substantive one who servecl two

terms atrd then the prc'sent Vice-Chancellor.

1.7.2 Historical Perspective
The University of Eldoret was started in 1990 as a Carnpus of Moi Urriversity

to dc.al with increased stuclent numbers following a double irrtake that was

occasioned by the change of Kenya's education system ftomT-6-3 to 8-4-4.

The University is currerrtly headed by Prof. Thomas Kimeli Cheruiyot who is

the 2nd Vice-Chancellor after establishment. The 1't Vice Chancellor was Prof

Teresa A. O. Akenga. As a constituerrt college of Moi Urriversity, the institutiorr

was heacled by Prof Elijah Biamah as the prirrcipal. Previous principals include:

Prof. Battan Khaeml'ra, Prof. Justin Irirra (who later becarne Secretary,

Commission of Higher Education), Prof. Alfred M. Mutetna (who later became

Deputy Vice-Chancellor; Egerton Universitv and former Vice-Chancellor

Kenva Methodist University), Prof. Davicl K. Some (who later became vice-

Chancellor; Moi University; and the immecliate former Secretarv. Comtnissiolr

for University Eclucatiorr), Prof. Margare.t J. Kamar (who later became the

Deputy Vice-Chancellor Moi University arrcl Mirristc'r, MoHEST, arlrd is

currently tl're Senator, Uasin Gishu Countr') ar.rcl Prof' John K. Lotrr'.rngapuo
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(who later became Pertnauent Secretary Ministry of Inclustrializatiop alcl
Senator, West Pokot County).

'1..1.2 Institutional Framework
The mandate of the University of Eldoret is as established by a Charter awarclecl
in February 11, 2013. It is a. institution of Appliecl sciences, Business,
Technology and Education, Agriculture and Biotechnology, and other allied
disciplines. The vision, mission, arrd core values have been clevelopecl in lile
with the prevailing circumstances. This is in response to the goals and
objectives of the Ministry of Education Science and Technology, the goals alcl
pillars enshrined in the Kenya Vision 2030, BeTA ancl other emergirrg issues.

1.1.3 Our core values
i. Integrity
ii. Innovativeness

iii. CustomerSatisfaction
iv. Competitiveness
v. Equity
vi. Responsiveness

vii. Inclusivity

-1.J1.,4 Key Functions of the University
According to the University of Eldoret Charter of 2013, UoE is mandated to:

i. Provide directly or indirectly or in collaboration with other institutions
of higher learning, facilities for quality training, research and irrnovation
in agriculture, engineering, technology, enterprise development, health
sciences, social sciences and other appliecl sciences, and integratiol of
teaclring, research and effective application of knowleclge ancl skills to
the life, work and welfare of citizens of Kenya;

ii. Promote techrrological itrnovation as well as discovery, preservation,
transmissio. a.d enhancement of knowledge ancl stimulate the
intellectual life irr tlre economic, social, cultural, scientific, ancl
technological development;

iii. PIay an ef fective role in the c'revelopment of science, tech.ology,
engirreering, agriculture and rratural resource management in
conjutrctiotl with the industry and to provic-le extensior-r sel,ices to
contribute to tl.re social and economic development of Kenya;

iv. Develop market-drivel'l programmes of study irrclucling tirose that
culmirrate with degree-s, ciiplomas atrd certificates.
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"t.2 Leadership and Governance

The leadership and governancc structure is based on the Universities Act 2012

and the University of Eldoret Statutes wl'rich establish functions of the

Urriversitl,, mernbership and governance, financial provisions and

miscellarreous provisions. The University is run by a Council as the supreme

orgat.l, with day to day activities being rnanaged by University Management

Board under the chairrnanship of the Vice-Chatrcellor.

1.2.1 University Council
The Council is the Governing Body of the University through which it

establishes policies and strategies for implementation.

Members of the Council are:

1. Dr. Ismail Buro Hassan -Council Chairman

2. Dr. Peter Onchari Kereri -Council member

3. Mr. Archer Arina (Rep. PS ME) -Council member

4. Ms. Elizabeth Shungula (Rep. CS Treasury) -Council metnber

5. Ms Margaret Gitonga -Council Member

6. Hon. David Koech -Council member

7. Ms. Grace Sugut -Courrcil member

8. Prof. Thomas Cheruiyot - Vice-Chancellor - Ex officio/ Secretary

1..2.2 University Management Board

The University managemerrt is carried out by the University Managemerrt

Boarcl, Chaired by the Vice-Chancellor. Members of the University

Management Board are:

1. Prof. Thomas Kimeli Cheruiyot- Vice-Clrancellor

2. Prof . Wilson Ng'etich - Deputy Vice-chancellor(AF)

3. Prof. Beatrice A. Were - Ag. Deputy Vice-Chancellor (ASA)

4. Prof. Philip Raburu Deputy Vice-Chancellor (PRE)

5. Prof. Paul K. Tarus - Registrar Academics

6. CPA. Dr. Francis Ikapel - Ag. Registrar Administration

7. Dr. Benjamin Mwasi - Registrar Planning

8. CPA, FA. Ere'u Totona - Ag. Finance Officer

9. Mr. Stephen Anditi - Senior Legal Officer

'1..2.3 University Directorates

University of Elcloret has nine (9) Directorates ancl the respective Directors are

as follows:
1. Dr. Victor Kimeli

2. Dr. Certruc-le Were

3. Dr. Betty Korir

- Inforrnation ancl Communicatiorr Technologv

-Qua lity Assurance,;

-Strategic Plannirrg & Perfornrance Corrtracting,
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4. Prof . Sarnuel Lutta
5. Prof. [,izzy Mr,r,amburi

6. Dr. Frank Masese

7. Prof . Julius Ochuoclho

8. Dr. Judith Makwali
9. Prof. Lirrnet Gohole
10. Dr. Nicholas Makau
11. Prof Balozi Bekuta

-Board of Postgraduate Studies,
-Research and Innovation;
-lrrdustrial Linkages, Partnerships &
Collaborations

-Resource Mobilization arrd Strategic Initiatives,
-Gender, Equity and Diversity,
-UoE, Eldoret Town Campus
ODeL
IGU

1,.2.4 University Deans

University of Eldoret has nine (9) Schools anct a Dearr of Students. The
respective deans are as follows:

1. Dr. Nicholas Rop -School of Agriculture & Biotechnology
2. Dr. Carolyne Ayuma -School of Business Economics &

Management Scie.nces

3. Dr. Hosea Kiplagat -School of Ec-lucation
4. Dr. Clement Kiptum -School of Engineering
5. Dr. Mark Kiptui -school of Errvironmental studies & Natural

Resource Management

6. Dr. Jacob O. Onyar.rgo -School of Arts & Humarr Development
7. Prof . Donalcl Otierro -School of Science
8. Dr. Lelei K. Kiboiy -Dean of Stuclents

The overall Universitv organogranl is shown irr figure 1 below

organogram is shown in figure I below
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Figure 1: Overall University Organogram
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1.3 StrategicPriorities
The University of Eldoret's strategic priorities are anchored in the strategic plarr
20t9-2024.

1. To enhance quality of teaching and learning
2. To position the university as a research centre
3. To improve goverrlance and corprorate image
4. To attract and retain competent human resource
5. To develop and maintain physical and techrrological infrastructure
6. To strengthen resource mobilization and utilization

1.3.1. Academic Programmes and Student Enrolment
U.riversity of Eldoret currently runs twenty-seven (27) Diploma, Fifty-four (54)
undergraduate programmc.s, 54 Masters, two (2) postgracluate Diplomas ar.rd
thirty-nine (39) Doctorate programmes i. the thirty-or.re (31) academic
clepartments. Tl-re University has submitted ten (10) unclergracluate arrd
postgraduate Programmes to Commissiotr for University Eclucatiop for
accred itation.

SCHOOLS

1.3. 2 Student Enrolment from 2019
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1.3.3 Programmes Awaiting Accreditation

1) Bachelor of Science in Nursing

2) Bachelor of Arts ilr Human Resource Management

3) Bachelor of Arts irr Social Work

4) Bachelor of Arts irr Development Stuclies

5) Bacl'relor of Arts in Disaster Management

6) Bachelor of Arts in communication anrl Meciia Studies

7.3,4 Postgraduate programmes

1) Master of Science in Sanitation and Sarritary Engineering

2) PhD in Agricultural and Biosystems Engineering

3) PhD in Business Administration

4) PhD in Animal Science

Students Enrolment 2023/2024 Academic Year

Programme Levels CSSP PSSP Total

1 Doctorate 0 86 86

2 M asters 0 185 185

-) Post Graduate Diploma 0 5l 51

l B.rchelor 10386 738 1"t124

3 Diplorna 0 155 155

Total 10386 1.215 11601
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2.0

2."1

THE HUMAN RESOURCE OF THE UNIVERSITY
As of 31't March, 2024, tl:,e staff population stood at 1,054. A total of 955 are on
permanent arrd pensionable te.rms while 99 are on contract. The summary is
shown in Table 1.

Table 1: Gencral Staff Statistics
S/No.

1 Iremlaneltt at-rd Pensionable 955
2 ontract 99

Tota 1054

erms of Service Fv 2023/2024

The sutlmary of Academic & technical staff ancl Aclrninistrative staff is showl

Table 2: Academic €s Technical anil Adninistratizte St,ff

Staff Complement
The approvecl staff establishrnent for 2023/24 stancls at'1295. The in-p-rost staff
starrds at 1054. The numbers have t'reerr declining since there has been no
recruitment for a while. In 2018, the staff populatiorr stooc-l at1277,of which 346
were academic staff. The current staff population stands at 1054 of which 322
are academic staff.

The University has serious shortages for acaclemic and technical staff c-lue to
moratorium on recruihrerrt try the Governrnerrt. Tl-rere is need for buclgetary
suplrort to recruit staff to replace those who exitec-l. The new requirements have
L'reerr occasioned by the increase in the rrumber of progranrrnes. The currelrt

Fv 2023/2024
Acadc.mic & Technical Staff .11u

Acl rn inistra tive 636

Tota 1054

['asc 8 ol 5I

ir.r table 2.

Quarter

The Human Resources of the University has continuecl to stabilize with
academic to administrative staff of 40:60 while the target in the strategic plan
(2019-2024) is 49:5l. The ratio of male to female staff stoocl at 57:43 which is
within the one-tl'rird gender rule. persons living with c-lisabilities (pwDs)
comprised 2% of the total staff, against an expectecl rrational target of 5%, while
tlre youth were 5.8% pointing to an agirrg staff. Irrdeed , s5.74% of the staff are
aged above 50 years.



ratio of Ac-lministrative to Acaclemic Staff is 40:60 against the recommended

30:70.

A summary of the sampled clepartments h'ith staffing shortages is shown

below;

Department
Staff
Category

Staff In
Post

Staff
Exited Required

Biological Sciences Teaching I 5?

TechrricaI 16 I -t1

*fu-Total Biological
Scietces 41 16 93

Physics Teachirrg 11 14

Technica I J 9 f,

Sub-Total Physics

Mathematics & Compruter

Science

11 19 '19

Teaching :+ 18 71

Tech r.r ica I 4 I 18

Sub-Total Maths and

Comlt Science

Chemistry & Biochemistry

28 1!) 89

Teaching 14 l lc)

tj

27

Tccl'r n ica l 12 7

htb-ToIal Chunistnl [<

Bioclrcmistnl 26 12

School of Science Total 109 66 228

2.1,.1 Academic & Technical Staff Gender Distribution
Figures 1(a) & (b) shows the total number of academic & Technical staff. The

category of acac-lemic & techrrical comprises all staff directly supporting the

core rnandate of the University; i.e. lecturers, laboratory technicians, Library

and ICT staff. In this category, the male to female ratio is 63:37.

I'agc 9 ot'51
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Figrre 1(a): Acadentic Staff Gender per Rarrk in e3 (20%Da)
"Tlrc professors exclltdc one (1) nttlle Professor cltrrentlv lrcltling adnrinistratioe

llositions in tlrc Urriucrsi\ as vice-Clm cellor raspectit)ely. "* Tltree malc Associata
Professors scnting in tlrc llMB arc also exclutled.

Grade 5 Grade 5 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Ctade 12

r Male r Female

Figure 1(b): Technical €t Library staff
From fig 1 (a), there is a clear rreed for succession planning where the numbers
of tutorial fellows and graduate assistants need to increase, both to create a

constant pool who will be lecturers and also reducirlg the overall age of this
crucia I human resou rcc.

2.1.2 Administrative & Technical Staff Gender Dishibution
The gender clistributiorr for the administrative staff is shown in Table 3. For this
category of staff, the rnale to female ratio is 53:47.
Table 3: Adtninistrntioe & Tecluricnl
S/No. Crades Male FemaIe Total

1 19-20 3 0 J

2 13-15 11 f 16

20

18

16E
914
,I rzo
810?8
.4, 6t4

2

0
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sAo. Grades Male Female Total

J 5-12 92 L)9 191

-+ 2.-4 234 192 426

Total 340 296 636

2.1..3 Staff Distribution by Age

The university acaclemic & technical staff is an aging work force with 55.74%

aged above 50 vears. For administrative staff, 44.34% are aged above 50 years.

The summar.y is shown in tables 4(a) and 4(b). There is rreecl for strategic

replacement of staff by the university to ensure the core mandate of the

university is not affected.

Table 4(a): Academic & Technical Staff Distributiort by Age

Tablc 4(b) Adrtritristratiz,e Staff Distribution by aga

2.7.4 Youth (Age:18-34 Years)

Fifty-seven (57) staff are cateS;orized as youth (below 35 years old),

representing 5.8% of the total population. The male to fernale ratio among the

youth is 63:37. The vouth largely comprise Gracluate Assistants and Tutorial

Fellows uncler the staff development progratnme of the ur.riversity.

S/No. Age Band Male Female 1'otal o1o

1 18-29 10 7 t7

J-1

4.07

30-39 JJ 20 12.68

-1 40-49 61 54 115 27.51

"1 50-59 6() 56
-t12 33.97

:l 60-69 59 16 75
-17.94

70-79 12 1 13 3.'11

7 80 & above 0 .f 0.72

Totals 264 154 418 r00

sAo. Age Band Male Fenra le Total o/o

1.73I 18-29 J 6 1.1

2 30-39 52 39 91 14.31.

J 40-49
-t36 116 252 39.62

.l 50-59 722 113 235 36.95

.l 60-69 25 22 47 7.39

'I-otals 340 296 636 100

Pagc lt ol 5l
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2.1.5 Staff with Disability
As part of affinnative actiolr, the university has continued to ensure that part
of its staff complement comprise people livirrg with disability. During the
period unc-ler review, the University had a total of twenty-one (21) staff
registered as People Living with a Disability (PLWD). 13 were male and g

females. Of this, five (5) untler academic arrd technical staff while the rest were
aclministrative staff. This cadre of staff is exempted from praying PAYE tax ancl
comprises 2% of the total Urriversity population against a r.rational target of 5%.
The university continues to provide equal opportunities for PLWDs clurirrg
recruitment of staff.

2.1.6 Staff training capacity development and internship
The University as part of capacity builcling, and to fulfil the quality objective of
training at least 2% of staff annually, has corrtinued to support staff trainirrg
arrd development in line with its staff training and developrnent policy. During
the periocl, a number of st.rff were supported to undergo CPD trainirrg in thc.ir
arears of specialty while others were on study leave urrdertaking Masters and
PhDs irr various fielcls. Thirty (30) staff of rowr-r Campus were trained on
Custorner care.

2;t.8 Industrial relations in the university
A key part of retention of staff is their welfare, which is catered for rnostlv in
the collective bargaining agreements (cBAs). As part of strerrgthening
inclustrial relations to ensure peaceful coexistence with staff unions, the
urriversity submitted to the sRC the request for beacons for the 2017/202'l
KUDHEIHA local CBA. This will facilitate conclusion of the said CBA with the
uniorr. However, the 20"13/2017 local CBA cycles for UASU ancl KUSU are still
pe'rrcling. There is neecl for buclgetary support to facilitate conclusiorr of the
CBA cycle.

Pagc l2 of'51

2.1.7 Internship and attachment
During the period under review, the university received thirty-e'ight (38)
Cohort 6 intertts uncler the Public Service Internship Programme who were
then deployed to various departments. Further, 108 students from various
ir-rstitutions were offerecl attachment in the University. This provides the
itrterns atrc'l attaches'an opporturrity for training arrd development and to gain
working experience in line with tl're Government ager.rda.



2.1,.9 Staff Recruitment and Promotion

These has been affected by the Government moratorium and budget cuts

against the university's strategic objective of attracting arrd retaining

cornpetent staff. In the FY 2023/2024, the university however sought and

obtained approval from the National treasury to recruit in Senior Positions.

Consequently, the University advertised for senior administrative positions of

Finance Officer, Registrar Administration, Chief Internal Auditor anc'l

University Librarian of During the periocl. The process of recruit[rent is

ongoing. Further budgetarl, support is needecl for promotion of staff to ensure

business continuity. It should be noted that a number of staff have not been

promoted for more than 33 years as shown by the staff audit report'
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3.0 BUDGET AND PROCUREMENT PLANS IMPLEMENTATION FY
2023/2024

3.1 Budget Performance for 2023-2024
In the apProved budgct, the Urriversity was allocated a net recurrent budget of
Kshs.1,431,455,194 with an A-l-A of Kshs.1,136,1-t6,5g4 arrd a capital
clevelopment buclget of Kshs.15,000,000 for 2023/2024 Fy that was the basis of
the initial budget realignmerrt.

3.1.1 Recurrent Income and Expenditure performance

Durirrg the' 9 montlrs pc'riod to 31't March ,2024, tlte urriversity was expectecl t1l
record Kshs'1.825 billion on the' recurrerlt incorne wl'rile the actual income
recorded was Kshs.1.941 billion witl'r a favorable variance of Kshs.15.0
million.

on expenditure, the unive.rsity was e.xpecte'd to spgl"ld Kshs.l.925 billion wtrile
actual expenditure was Kshs.1.891 billion with a positive variarrce of
Kshs.33.161 million.

\t \t\t \t(\ Rt \ tst t, :1rl r,2l)!.1 (\ l,R()P()Sl.t) .:02lrt0ls

3.1..2 Capital Expenditure Performance
In capital relatecl e'x1-rc11di1u 19, we had prrovic-lerl for Kshs.l.5.0 million for
Ar.nphitheater but capital release was re.ceivecl last week. Therefore, we are
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going to process the outstandirrg certificates in quarter four. Further, Capital

projects financc.cl from intertral sources wtrs budgeted at Kshs.28.291 million.

Tl're expectecl expetrrliture in the 9 tnotrths rvas Kshs.21.218, n'hile Kshs.15.982

rvas actual utilizecl with positive variauce of Kshs.5.235 million. We hacl

expectecl to utilize Kshs.62.154 million for Acquisitiotr of other assets but we

use-d Kshs.14.528 nrillion irr the periotl with a Lralance of Kshs.47.625 million'

3.1.3 Acquisition of Software
The university invested in an ERP in 2013/2014 FY as a way to automate

manual processes and unified stand-alone systems into an ERP eco-system. As

a first experience, the university adopted a vendor driven solution. This meant

that processes and the modules were vendor driver"r. While the ERP has served

us for the last 9 yearrs, it's important to observe that performance gaPS are still

evident. The iclentified gaps in the implemelltation of the ERP are documented.

The experience has raised Value for Money (VM) concerns. Therefore, the

university is considering acquisition and/or in-house development of an ERP

to address the gaps in the 2024 / 2025 financial year.

3."1..4 Pending Bills
The following pending bills exist at the university.

a) The amphitheater project has a pending bill of Kshs.209.9 million owing to

gross under provision in the budge't.

b) The university has tracle payables arising largely from medical bills which

are a subject of audit queries.

c) The University has continuecl to cornply with the 1965 NSSF Act where we

were required to deduct KSh.200 from both the employer and employee.

01 the other hand, NSSF pending bill was occasioned by the rulirrg on tl-re

NSSF Act, 2013 where we are required to pay NSSF contribution and

penalties in compliance with the Court of Appeal ruling. However, there is

an orrgoing aPlreal on the matter
PENDING BItt5

s/N Category No. of Bills

Amount

Ksh s.

1

2

3

Ca pital Projects - Amphitheater

Trade Creditors

Employment Cost -NSSF

7

669

1

209,850,593

30,214,403

96,026,720

Total 335,091,716
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3.1.5 Assets and Liabilities
Tlre University Assets grew from Kshs.1.730 billion in2019 /2020 to Kshs.1.837
billion in 2023/2024 mainly from work in progress. Further, our working
capital has been positive owirrg to prudent cashflow management.
Assets and Liabilities for the last Five years

Property, Plant and Equipment (l'PE) in Ksh."000"

Type of Property 20-1912020 2020P027 2027/2022 2022/2023 2023/2024
Land

Buildings

Motor Vehicles

Computer and Appliances

Furniture & Fittings

Plant and Equipment

Library Book
Work in I'rogress (W.l.l,)

Biological Assets

Softw a re

141,863

910,807

9,380

6,294

3s,465

45,984

29,"t40

330,780

23,873

139,888

829,555

989

16,341

28,237

45,050

29,693

397 ,512
20.709

137,9"t2

802,637

2,798

10,500

22,682

37 ,-t70

27,328

462,784

22,056

135,937

807,486

15,897

15,631

28,7't9

33,5.14

35,830

522,18s

2t,504

6,003

135,937

807,486
-15,897

15,631

28,719

33,544

35,830

538,997

27,504

12,009
Tota I PPI 1,533,525 1,507,974 1,,525,866 1,6-15,733 1,633,545

Working Ca pita I in Ksh. "000"
Working Ca pita I 2079p020 2020/2027 20212022 20222023 2023/2024
Cash and cash equivalents

Receivables from exchange transactions
Receivables from Non-exchange transactions
lnventories

Trade payables

Students transactions payables

Payroll dues payables

Provisions

Donor Research Fund Accounts

UoESO Fund Accounts

Agent Liability Accounts

Bank Overdrafts

460,610

379,7 64

253,432

44,585

(7't,s24)

(164,086)

(-t16,097)

(s10,311)

(7^1,532)

(6,940)

(888)

674,520

310,334

59,146

(95,016)

(203,s8e)

(172,1s2)

093,336)
(107 ,887)

(9,872\

(4,327)

572,993

250,083

43,780

(100,633)

(206,s44\

(82,214)

(t27,"t25)

(82,647)

(s,8s4)

307,945

257 ,328

324,920

367,945

1"t9,288

54,042

(111,710)

(203,74"t)

0s0,344)
(84,486)

(98,511)

(8,69s)

0,891)

54,042

(72,0151

(20e,e72)

(s7,517)

(99,266)

(63,307)

0,18s)
(2,438)

Net Working Capital 797,074 797,822 251,838 113,615 203,8^17
Net Assets t,7to,54 1,705,796 7,187,7U 1,730,348 7,837,362

3.1.6 Encroachment on University Land
The Urriversity of Eldoret has not instituted legal proceedings against the
County Govertrment in the quest to exert property rights over the larrd ancl
instead sought to adclress tl're issue through the available Alterrrative Dispute
Resolution mechallisms i.e through engaging the Ministry of Eclucation, tl-re

National Lancl Commission, arrd the lrrter-Governrnental Technical I(elatiorrs
Committee.

on tlre 5tl' of July 2027, the National Land Comrnissiorr arrcl a team from the
ICTRC visited the Urriversity of Elcloret and visitec-l the area illegally occupied
Lry the County Government of Uasin-Gishu, at thc. rnee-ting brief submissiorrs
l\tere lnade by the Universitv of Eldoret through Counsel ancl Uasin-Gishu
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County through the County Attorney, it was agreed that a rneetilrg would be

called at a later clate when parties n,ould make submissious atrd call witnesses

if they wisl'red. To rlate that has not been dotre.

The Universitv is of the view that sirrce it has the indefeasible title to the lancl

which is conclusive evidence in law denoting the registrable intercst in the land the

same should be nraintained in the name of the University arrcl as such the

University requests the Committee to assist in fending off the

undocumented/unsubstantiated claim to the University land b1' the County

Government of Uasin-Gishu.

3.1,.7 PSSP Revenues

The number of privately sponsored student (IISSP) has continuecl to decline

over the years due to changes in the cut-off points for admission into the GSSP.

This affected the number of students joining the university urrder the ISSP

which affected the revenue stream.

Previously, the ISSP revenues were utilized to suPport service delivery ancl

irrfrastructure development especially on supporting completion of the

perimeter wall and the school of busirress, economics and managemerrt

sciences.

3.2 The Old Funding Model
Universities in Kc.nya are itr a serious financial crisis because there is a

continuous clecline in governrnent fundirrg of universities amidst increased

cost of administerirrg eclucation. Due to inadequate fundirrg, most universities

are struggling u,ith paying salaries and providing services. similarly, capital

projects on calrpuses are delayed while existing itrfrastructure are hardlv

rnaintained. The funding to universities has remained steady over the years

against the backrlrop of increased public universities without requisite funding

support therefore the inability of universities to adequately fund their

programmes, there was a need to diversify and rnobilize resources. This

rrecessitated the develo;'rment of clear, iair and transParent criteria for funding

universities irr Ke'nya: Differentiated Unit Cost (DUC).

3.2.1. The Tuition Fees based on Differentiated Unit Cost (DUC)

. Householcl cor-rtributed 207, (Needy Students apply for HELB Loarr)

. GOK Scholarship 80% (Uniform grants to all stuclerrts)

The rnoclel was trasecl on Equality prilrciprle.
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3.2.2 Justification for the New Model
The rrew model became necessary when it was clear, that qualifying students
were increasing every year with the same budget allocation. Tfterefore, the
scholarship was unable to nleet 80% of funcling leading to uliversities
shouldering the deficit further creating pencling bills.

3.3 The New Funding Model (NFM)
The new funding moc-lelirrg was part of the Kenya Kwanza Education Charter,
which indicated doubling the Higher Eclucation Loar.r Boarcl Funding fron.r
Kshs.11 billion to Kshs.22 billion. An'ralgamate HELB, TVET arrcl Urriversity
Funclirrg Boards with a view of harrnorrizirrg arrd rnergirrg all tertiary educatiol
funding entities. Further, the presiclerrt appointed; the presidential working
Party on Education Reforms. orr tertiary and university educatior.r, governance
and finarrcing frarnework for TVET training anc-l developrnent, university
education, research and trairring is the focus uncler the Education Reforms by
the Governmerrt. The New Furrdir.rg Moclel is a major part of the reforms in
universities. Under the new funcling mode, Urriversity offered 150/o on actual
program cost, while the Government would finance as follows:

3.3.1 Equity not Equality
Tlre mociel is premised on Equity Not Equality

3.3.2 Student Centered
The rnodel is baset-l on a stuclent-centered futrcling formula

3.3.3 ImplementingAgencies
The following are the implementing Agerrcies

HELB

University Furrci

Kenya Urriversities ancl Colleges placen.rc.nt Services (KUCCPS)
Mirristrv of Educatio, State Departrnc..t for Techrrical Eclucatio.

a

a

o

a

Scholarship- 82% Scholarship-70% Scholarship -53%
Scholarship -

38%
Loan -18% Loan -30% Loarr-40% Loan - 55%
Householcl -0% Household -0% Household -7% Household -7%

Pagc l8 ol5l
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3.9.4 Differences Between the Old and New Funding Models

S/N DUC Nliivl

I Placetnent- GOI( Funding Delink placement & Furding

Uniforrn Grant

-) DUC Tuition Actual Cost Funding

80i20 Cost Sharing Varied GOK Furding

5 University Funding Student Funding

Based on this metrics, the students are categorized as;

. Vulrrerable,

o Extremely Needy,
. Needy and

. Less Needy.

MTlkores

Catqorilation

Tuition kholarship ft)

Tuition Loan (%)

Upkeep Loan Amount

61-E0

LesNeedy Needv Extremeh'Needv Vulnerable

38%

55%

Khs,45,000

s3%

40%

l(shs,50,000

700k

30%

Khs,55,000

820/0

18%

Kh5,60,000

3.3.6 Categorization of Students

Under the DUC Funding Modet that has been cliscontinued, students cartered

f<.tr 200/oof the tuition fees. But under the New Ftrnding Model, Nee'dy arrti Less

Neecly sturlerrts will only pay 7o/o of the tuition fees, while the Vulrreralrle and

Extremely Needy students will not pay anv tuition fees.

Pagc l9 of5l

2 h-undi ng-based need I evel

1

3.3.5 The Means Testing Instrument (MTI)
The HELB dynamic MTI irrtroduced in 1995 is used to determine the level of

need. MTI takes into consideration, the following parameters;

. Famil)'economic background (Poverty Probability Index (PPI))'

. Affirmative Active Action (PWD), Orphan, Marginalized, Gender'

. Socio-Demographic data (Farnily size, Marital status)'

. Family Education expenditure'



Category of students Scholarship per
cent

Loan
Per

cent

Household
contribution

Vtr Inera b le 82% 18% 0%
Extren'rely needy 70% 30% 0%
Needy s3% 40%
Less needy 38% 55%

Billing -Tuition Fees

Payment- GOK Scho la rship)

Payment- GOK Loa n

Billing -Tuition Fees

Payment- GOK Schola rship)

Payment- GOK Loa n

%

0.82

0.18

0.38

0.55

396,000

396,000

324,7 20

7 L,280

150,480

2r7,800

396,000

77,280

396,000

245,520

Student to
pay

KshsZ7,72O
r semester
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Vulnerable case - 100t7o nanc i ng

Less Needy case - 930/o fi n8

%
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DR. cR.
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9.3.7 Implementation of the New Funding Model

3.3.7.1 New Categorization of Students

The Government publicized 4 categorizations Lrut on imPlementation, a tlew

categorization oi the NFM r.r,as used. Now, the new NFM has 5 Barrds as

inclicated below.

The implication of ir-nplementation of the NFM based on tlre two extrerlle

Billing -Tuition Fees
Payment- GOK Sc ho la rsl
Payment- GOK Loa n

BillinB -Tuition Fees
Payrnent- GOK Schola rst
Payrnent- GOK Loan

o.7
o.25

o.3
o.3

33(,,('( )o

336,(,Oo

235,620
a4,150

100,9tto
1()(),!.){3()

336,600
100,94o

3.3.7.2 Perfornlance of the NFM
The New Funcling Model has been implementet-l for first years (KCSE 2022) itr

the first ancl the secorrd semesters. The scholarship has corrtributecl 410lo of the

programme costs (fees), while HELB Tuition corlponelrt is 3070. Household has

I !
70%

25%

5%

60%

3Oo/o

LOo/o

5Oo/o

30%

20%

40%

30%

3Oo/o

30%

30%

40%

MTI Scores

Categorization

Tuition Scho la rship (%)

Tuitio n Loa n (%)

Household

Student t() pay
Kshs.16,t 3o pcr

yca r'

Student to p.ry
Kshs.1- 34,(r.1O

per yeal'
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contributed 34o/o of programme fees. In total, the Government bears 71yo of the
programrne cost.

Summ of Ex ccted and Received Scholarshi and HELB Tuition

This shows that we have trot received scholarship totaling Kshs.157.7 rnillion
and HELB Tuitiorr totaling Kshs.81.0 million.

3.3.7.3 Outstanding Fees First Years
The table below shows that only 45 stuclents have completecl paying the fees
including the household componerrt. The outstarrding fee starrds at Kshs.213.5
million for first year's student. This could poirrt to inability to pay the
householcl colnponent of the fees.

3.3.7.4 Challenges of New Funding Model
a) The MTI c{icl not properly iderrtify the vulnerable and neecly cases and thus

were not properly banded.
b) The NFM was modified without communication to stakeholders
c) The fees in public universities are relatively higher compared to those i1 the

private universities.
cl) The moclel loads higher loan burden on the stucients
e) The household component is too high to be sustainecl by the humble

fa mil ies.

f) Comparecl to morrthly capitation which is certain, clisburse.ments irr the
NFM is irregular arrti rnay hamper service cleliverv.

Student B,

No. Of
Students

No.

Program Cost

Kshs.

Scholarship

AIIocated

Kshs.

Scholarship

receivcd

Kshs.

HELB Tuition

Expected

Kshs.

HELB Tuition

Rcceived

Kshs.

Household

Amount

Kshs.
58r

606

749

1305

123

133,232,400

141,249,600

171,726,000

301,602,600

30,508,200

74,463,060.00

72,675,000.00

72,598,500.00

96,141,120.00

7,411.320.00

38,119,020.00

36,768,960.00

37,255,500,00

49,188,480 00

1,183,020.00

37,423,470.00

43,985,460.00

53,797,620.00

91,7'13,060.00

9,025,500.00

21,925,310.00

29,217 505.00

36,266,240.00

58,489500.00

9,054,535.00

28,853,070.00

31,484340.00

57,846,180.00

136,r89,620.00

15,234,r80.00
l otal -136.1 781,318,800 323,289,000 r55,544,980 235,915,110 154,953,090 269,607,690
I)ercentage 4t 21 30 20 34II

Model Students Fees Status SummNew Fundin as at 31.03.2024 AMOUNT
ollDescri Balance "Kshs."

Reported for se,m 2_Pairl fee in futl
Reported for Se m 2_Not completed paying fees
Not lleportetl_paicl Sem 1 fees irr full
Not re' rted for Sem 2_with Sern 1 balarrce

45

2379

58

485

-998,699.50

192,611,965.50

-725,300.00

22,6t0,709.50
fee balance from lst Year StudentsOutstandi ?967 213,49ti,67.5.50

E
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3.4 Recommendations for the NFM

a) The MTI needs to be irnproved to enable proper identification and banding

of students.

b) The new categorization neec-ls to be p'rubli6i2sd to stakeholcler for

information.
c) Disbursement of scholarsl'rip and HELB should be processed in a timely

manner or monthly, based on the determinec-l amounts from HELB and

scholarship.

cl) The NFM should be reviewed to make it affordable ancl sustainable.
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4.0

4.1

STATUS OF PROIECT IMPLEMENTATION
Introduction
During tl're FY 2023/24 the University of Eldoret hacl two ongoing capital
projects namely: cornpletion of the perimeter fence and the School of Educatiorr
(Amphitheater). The University is also preparing clocumentation for the
proposed sclrool of science complex, consisting of teaching anci research
laboratories, auciitoria and lecture halls arrd offices.

4.7.1 Perimeter Wall
The perimeter ferrce, phase vll is the last phase of a 7.6km masonry wall
perimeter fencing project that commenced in 2016. This last phase consisted of
a 850m masonry wall, razor wire and a watch tower was completed ancl
handed over in March 2023. The project was initiated during the upsurge of
terrorism as a security measure as well as a mealts for securing the Urriversity
property for encroachment.

This project commenced with direct GoK funding, which paid for the first 3

phases,3km costing Kshs99,227,300 which translates to 40.5o/o of the total cost
of Kshs 245,285,387. After funding stopped, the University was forcecl to
complete the last 4 phases measuring 4.6km using A-in-A funds at a cost of
Kshs 146,058,087.

4.1..2 Amphitheahe
School of Education Amphitheatre consists of a fully furnishecl 1,500 capacity
auditorium and some committee rooms. Its main furrction is for teachirrg large
classes, training performance arts students as well as for hosting events. Thc'
project details are as follows:

Proiect Summary
Contractor: Arcon Works Ltd
Contract Sum: KShs. 373,000,000

Duration: 78 weeks

Start Date: 10/6/20'19
End Date: 10/12/2020 Revised to29/07/2023
Funds Disbursed to Date Kshs 164,227,562 approximately 44"/"

Certified Work to date approximately 70% physical completion
Status: Stalled

Funding GoK

As inclicatecl above, tlre proje.ct has stalled clue inalrility to pay corltractors,
certifiecl payrnents tott.rling Kshs.70,240,312 for tlre mairr contractor ancl several

Page 24 ot'51



sub-colltractol's. The main contractclr has initiated contract terminatiotr Process,

citing failure to honor Payments. urrfortulrately, this proiect had olrly been

allocited Kshs.15M this financial ye-ar against the Kshs.210M requireci to finish

the project if there is no variatiorr. This 15M has not beetr c.lisbursed. Owing to

inadvertent cost overruns occasioned by inflation, changes in exchange rates

and c.scalation of fuel prices, we al'lticiPate cost variations. Collseqttently, we

request for ar.r aclditiorral Kshs.9Om, n,hich is less tl-ran 25% of the inititrl contract

sum, to cover for the variatiorr. Thus, the total requested sum is Kshs.300M

which will complete the project.

It is irnportant to note that this proiect was adversely affected by the COVID-

19 outbreak, just after 6 months of commencement. This resulted in slowed

dowrr works for 34 nronths and a complete shutdown for another 4 months.

After resumption, the project started experiencing underfunding problems,

which have persistecl to date.

The project is of itntnetrse itnportance

significant cost savings if large classes,

lecturers are handled Lry 1 or 2lecturers.

to the University and can result in

currently being taught bY uP to 10

After several demancls for payment of certified works, the main contractor

Arcon Works Ltd is resorting to takir-rg a legal actiorr and has written to the

University, through tl'reir lawyer, givirrg t1otice to the same. In the final

communication, the MC has sought ancl has beerr gratrtecl an arbitrator by their

profession(rl Lrody, i.e. Association of Architects of Kerrya (AAK). The
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4,1.3 The proposed School of Science
Universitv of Eldoret is essentially a science-based university five (5) out of the
severr (7) schools have sciences ingrained in their curricula - agriculture,
educatiol-r, engineering, environmerrt and natural resource managemerrt ancl
the school of science teaches sciences in one form or arrother. The urriversity
still uses labs corrstructed for the Diploma Trainirrg College and some make-
shift labs corrstructed to temporarily accommoclated the clouble intake during
the phasing out of A-levels.

The Ur-riversity is currently finalizirrg the documentation for the proposed
school of science complex. This flagship project is being c-lesigrrecl to host the
departments of mathematics, computer science, physics, chemistry and bio-
chemistry, botarry and zoology. These departments offer basic science courses
to the entire university as well as the science specialists.

Proposecl School of Science Conrplex

a-)
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arbitration process is due to begin anytime, unless the Urriversity pays all the
monies they are demandirrg which total Kslis.168,349,g62 consisting of certifiecl
payments of Kshs.28,739,587 and the value of urrcertified works ancl nraterials
delivered.
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5.0
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THE UNIVERSITY'S VIEW ON SUB-SECTOR RECOMMENDATIONS
The university aclopts the views and recotnmelldatiol'ls suLlnittecl by the

Comrnittee of Vice-Chancellors to the Principal Secretary dated -l8th February,

2021.



6.0 DIVERSIFICATION OF REVENUE STREAMS
The' universitv has adoptecl the following initiatives to cliversify its revenue
streams to recluce dependence on Government funding.

6;1. New Crop varieties

Diversifying Revenue streams at UoE

Animal varieties
Embryo Transplant

SUPEROVI'LAIION
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6.2.2"free Nursery

z?

Diversifying Revenue streams at UoE

lr
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6.2.3 Fingerlings Production

6.2.4 Pyrethrum Planting Materials production
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7.0

7.1

7.2

RESEARCH ACTIVITIES
The University has over time engaged in several research activities which

adclresses the Bottorn-up economic transformation agenda (BeTA). This has

been dorre under research through both internally and externally funded

research projects.

Publications
Table 1 sumutarizes the publications done by faculty and students addressing

different BeTA thematic areas. The full list of publicatiolrs is presented in

Annex 1.

Tablc'l: Publicatiorts Fy 2022-2023 and 2023-2024

S/No. Priority Areas Publications by
Number

1 Agricu ltu re ]E

I Health anc'l Nutritiorr 38

-) Education 34

4 Mining and Blue EconomY 15

10:) Environment and ForestrY

6 Water and Irrigatiorr 7

Iloacls and Transport 6

8 Macro and Micro Economic Issues 4

.1

4

9 Housirrg ancl Urbaniz-ation

10 ICT ancl Digital Transformatiotr

11 Trade arrd Industry 2

12 To u risr-r-r 1

Research Projects

The University carries out research activities internally funded through A-in-A

ancl extertrally funded collaborative research projects. Table 2 summarizes the

research activities by University of Eldoret addressing different areas of the

Bottom-Up Transformatiorral agenda.

Tolrlt'2: lntenrtlhl and extcrnallry ftntded research ltrojects acldressing BeTA

External Projects

Prioritv Areas Nu rntrers Prioritv Areas Nu nrbers

1 Food Securitv 6 Agric u ltu re 17

1 I-lealth I He.rlth

A if orr'li'rL'rle [{ou sirr 1i 1

4 Di git.rl Tratrsformation I
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/ .;t Innovations
The Universitv has the motto of flame of knowledge and innovation ancl as
such focuses on innovations tha t answers the challenges faced by the
community. The tables below summarizes innovations at the University at
different levels of patentint to commercialization.

Table 3: List of Patentedr/Protected Innovations under the BETA pillars

Table 4: List of Innovations under patentin g Progress

S/No Innovation Cate Si nificance of Innovation
1 Tourguide Finder (Aprp) Tou risnr Ef fective connection of

tourist guides with visitors
and remote rnonitorirrg oi

uicles
) Wheat Variety Eldo

Mavuno arrd Eldor Baraka
Agricu lture
and Livestock

Wheat variety resistant to
stem rust for food security

3 Potato Variety Elc-lo Amani,
Elclo Baraka, Elclo, Birtii

Agriculture
ancl Livestock

Mutant Irish potato with
resistance to late blight, and
high yielding.

Extruded Instant flour
containing sorghu rn-
maize-amaranth blencl,
fortified with natu ral
fortificants and
preparation method of

o rr irl t'

Health
Nutrition

.-t n ci Flour that makes instant thin
ancl thick porriclge and offers
convenience in preparatior.r

J Novel portable clean
biogas packaging for
sustainable bio-energy
utilization

Healtlr
Nutrition

atrrl A gas cylinder tl-rat can
withstand pressure ancl used
to contain pressurized biogas

Dolichos Beans ELDO - KT
MARIDADI, ELDO - KT
CREAM

Agricultu re
ancl Livestock

Dolichos bearr that is high-
yieldirrg and early-maturirrg

7 Novel gluten-free breac-l
prepared from green
banana purnpkin seed and
avocado seecl composite
flour

Healtlr
Nutritior.r

a rrrl Nutritious arrd gluten free
flour made from locally
available materials

S/No Category Si nif icance of Innovation
I Deploymer.rt of .r L'rroot.ler

to mirrimize amntonia gas

ernission

Agricul tu re
ancl Live'stock

Mitigatiorr of etrvironmentaI
itlpr651, improve healtlr arrcl
safetv,

[)asc -12 o1'5 t

4

thick anc-l tlrin
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Category



:)

2 Solar cabinet omerra drier Agricu lture
and Livestock

Reduction of
losses

post-harvest

3 Developrnent of crude
alrn oil clariiier

Agricultu re

and Livestock
Removal of irnpurities and
solids from the crude oil

.l Variable
grader

pitch potato Agricu lture
and Livestock

sort and grade potatoes
basecl on size and weight

a nrl

stiff
for

Nutrient-Dense
Sensory-Errhancecl
Sorghum-Basec-l
Porridge (Ugali)
Children

Health and
Nutritiou

Improving health and
rrutrition of young children

6 Wheat-Sorghum Biscuits
Fortified with Omena
(Rastrineoltola ) for
alleviatiorr of Malrru tritiolr

Chilcl rc.rr

Health and
Nutritiot.t

lmprovirrg he.altlr and
rrutrition of yourrg children

7 Seed pelletirrg rnachine Improvirrg their harrdlirrg,
plarrting, and germination
cha racteristics.

8 Novel
parts

umbrella plastic

Bean threshing rnachine'

Production of biofuel frorn
sisal

En vi rorr metrt Reduction of pollutiorr from
use of waste plastic

9 Agriculture
ancl Livestock

Energy

Separation
their pods
harvesting.

of
or

from
after

beans
lrusks

10 Source of cheaper and
renewable energy

11 Meclicinal uses of Xitrcrrrtt
nnrcricatm L

arrclHealth
Nutation

Table 5: Commercialized Innovations

SNo Innovation Category significance of Innovation
'l Dolichos Beans ELDO - KT

MARIDADI, ELDO - KT
CREAM

A gricu ltu re
and Livestock

Dolichos bean that is high-
yielding ancl early-maturirrg

2 Wheat Variety Elcto

Mavuno and Eldor Baraka
Agriculture
and Livestock

3 Potato Variety Eklo Amani,
Eldo Baraka, Eldo, Bidii

Agricu ltu re
ancl Livestock

Mutarrt Irish potato with
resistance to late blight, and
hi ie lcl inh

.l Extruded Instant flou r
contairring, sorghum-maize-
amaranth blerrd, fortifiecl
with rratural fortifica Irts arrd

Lrrefraration rnethoc-l of thick
anrl thin porricl gcl

Health and
Nutrition

Flour that makes instant thin
ancl thick porriclge and offers
converrience irr prepa ration
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stem rust for food security



S/No Category Category Si ificance of Innovation
1 Value added beet root Health

N u tri tiorr
ancl Improviug the taste,

palatability, and usability of
beetroot

2 Environment Reduction of pollution frorn
use of waste plastic

3 Omena biscuits Health
Nutritiorr

ancl Improving health and
r.rutrition of young chilclrer.r

Table 5: Innovations for Commercialization

University Industrial Linkages
Table 7: Collaborations and actiaities at the llniaersity of Eldoret that are
srtltporting thc Bottotn-Llp Economic Transfon n at i o rt A ge n d a (BETA)

7.4

# BETA Thematic
Area and or
Ena bler

Activities

I a nclEducation
Trairring

MoUs with local and
interrrational
institu tions/
universities such as
Urriversity College
London, University of
Liberia, Vives ancl
Ghent Universities
(Belgium), Life
Urriversity (USA), IHE
Delft Institute for
Water Educatiort

o Joint research, staff exchange
programmes

. Staff arrcl student exchangc.
o Data sharing and ioir-rt

ptrblications
r Curriculum development arrd

/or enhancement

2 MoUs with intemational
institutions such as

Hanze University of
Applied Sciences, Paris
I Panth6on-Sorbonne
Universiry, Lil'e
University. University ol
Liberia. Vives
University. Cape
Pcninsula CPUT.
Chukwuerneka
Oclumegwa Ojiukwu
Universil v. atttottu ollre rs

. Strerrgthening
cooperation

r Interna tiotra lization
academic programs

of
and

outreach activities that irnprove
the image of tlre University arrd
the country

acaclemic
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Development of
Production line for
manu factu ring
urnbrellas from waste
plastic

Collaborations to
achieve/enable the
BETA thematic area

(Netherlancis)
Public
A cl n.rinistratiorr
and Interrrational
Relation s



# BETA Thematic
Area and or
Enabler

Collaborations to
achieve/enable the
BETA thematic area

Activities

-) H ca lthcir t'r' MoU with
University, USA

Life Infrastructure developrnent,
including a welltress center
EstaLrlishnrent of Clriropractic
and Holistic Htalth degree
proSrams

Joint rescarch antl training,
including staff ancl student

a

o Infrastructure developmer.rt
. Provision of healthcare
. Establishment of the School of

Medicirre at UoE
o Joint rese.rrch and trairring,

including staff ancl student
exchanges

MoU with Ur.riversity
of Arizona, USA

.t Envirorrment
Protection, Water
ancl Natural
Resources
Infrastructure -

water & irrigation,
Blue Economy,
Environment ancl

Climate Change

MoUs with Kenya
Climate Innovation
Center, Kenya
National Lands
Commissiorr, and
other international
institutions of higher
Iearnirrg sucl't

University of Eastern
Finland, Finland,
University of London,
and IHE Delft Institute
for Water and
Education

Data sharing and joint
research
Environmental mgt,
Capacity building for
students, Green Economy &
Energy

a

MoU with Agro
Chemical Foods Ltd

a

o

a

Waste management to
prevent pollution
Infrastructure improvement
for sustainability ancl energy
recovery

Joint research

l Agricu ltu re
Transformation
anc-l Irrclusive'
Crowth
Manu facturirrg
Leather, Dairy,
textile, eclible oils,
tea

MoUs with Purdue
University, Svnge'rrta

o Joint research, staff exchange

Programmes
o l6proved varieties of crol'rs

anc-l animal breeds
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BETA Thematic
Area and or
Enabler

Collaborations to
achieve/enable the
BETA thematic area

Ac ti v iti es

MoUs with Unga
Croup of companies,
Equatorial Nut
Processors Limited,
North Rift Herbalist
Associatiorr

. Joint product development and
marrufacturirrg

o Joint research

MoUs with Turkana,
Uashin Gishu, Elgeyo
Marakwet and Nandi
Cou rrties

o Joint research and data
collection and agriculture

. Supply of improved breeds
e.g./ Eldo-Mavuno wheat
variety and sex-reversed fish
fingerlings

o Infrastructure development
. Training of farmers on

Inl rcvec1 rarc t i ces
6 Socia I Protectiorr,

Cu ltu re an d
Recreation
Women Agenc'la,
Social Protection,
Sports, Culture
and Arts, Youth
Empowerment
and Development

MoU with
Interrrational
Management
Israel

Calilee

Institu te,

o Joint research, staff exchange
programmes

Training of the Youth on
Sustainable Agriculture and
Entrepreneurship-r

7 Transforming the
Micro Small and
Mediurn
Enterprise
(MSME) Economy

o Training on entreprerreurship
skills

. Provisiorr of outreach services

. Supply of improved seed
varieties of fish fingerlings
(South Teso FFCS)

7.5 University Outreach Activities Related to BETA Agenda
Tlre Botton.r-Up Ecorromic Transformation Ager.rda 2023-2027 (BETA) inclucle
Agricultural transformatitln atrd irrclusive growtl'r, trarrsforr-rring the rnicro,
small and meclium enterprise's (MSMEs) economy, housing ancl settlernent,
healthcare. arrcl digitaI superhigllwav anci creative econonlv. The University
through outreach activitic.s engag€,s in activities that are alignecl to these
olrjectives as fol lows:

[)age 3(r o l' 5 I

MoUs with local
organizations such as
Kenya Agricultural
Value Chain
Enterp'rrise (KAVES),
South Teso Fislr
Farmers Cooperative
Society



7.5J[, Agriculfural transformation and inclusive growth
The OISC carries out farmers' training arrd capacity building lvithin the

NOREB arrd LOREB counties. This is achieved through collaboration with the

sub-county agricultural officers (SCAOs) and u,ard agricultural officers

(WAOs). These trainirlgs are demand-driven where the WAOs sencl requests

for training. The OISC ther.r plarrs the activities on the basis of first come first

served. The trainers are drawn from the experts within tlre university.

The trainings are carried out in two ways; on-site traiuings where farmers are

invited to the centre or off-site training wl'rere the staff visit the farmers on their

farms and carry out the trainings. Some of the trainings re'questecl regularly

include soil testing and fertilizer use, climate smart agriculture, dairy farming,

poultry farming, horticulture, pests and diseases management among others.

The University carries out at least eight (8) such trainings and at least one (1)

farmers field day every f inarrcial year. During the trainings, the centre is

accompanied by other partners in agriculture such as seed compatries, a5;ro-

chemical companies, solar water pumps distributors among others. The

trainirrgs help in making sure that the farmers adopt best practices which

optimize their production, thereby ensuring food security.

Table 9: Fanners'Trainings in tlrc last tlree (3) ryears:

25th February 2022 2022

22ndFebruary 2022

21sr April2022

26thMay 2022

31st May 2022

Dairy Production and Value

Addition
Mushroom Production

Spray Application
Technologv

Poultry Farming

Nursery Practices &
Agroforestry

56

48

40

57

27

33

6Tlr _ 10Tlr March 2023

31s March 2023

Z1thMay 2023

31't May 2023

10rh _ 14rh July 2023

28th luly 2023

12th - 14th September

2023

28th February 2024

15th March 2024

Total Diet Formulatiotr -
Rumen8

Climate Smart Agriculture
Pests and Diseases

Dairy Marragernent

Business plan development

hnproved indigenous

chickerr rearir.rg

Conserva tion agricu Iture

ancl mechanizatiotr

Coffee farrling
Clirnate Srnart A griculture'

2023 -1-)

7o

61

113

2()2+
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Aclditionally, the cerrtre rnobilizes farmers to attend the arrnual ABTF helct at
the University of Eldoret where the farmers can interact with other
stakeholders in the agricultural sector, ensuring kr.rowledge transfer.

Nunrbers mobilized to attend the annual ABT:F:
2022 7,863

2023 '13,716

2024Target 20,000

TV and Radio talk shows are also carriecl out annually to address current issues
facing farmers in the region. The shows held in the last 3 years are as
summarized below:

Table 10: TV and Radio Talk Shotus Targeti rtg Fanncrs in tlrc last Three (3) Ueors:
1Stlr February 2022 2022 Upendo Studio FM-Live

Radio Talk Show-

Climate Smart

Agriculture and

Emerging Issues

Farmers attending the
UoE Annual
Agribusiness Trade Fair

Upendo Studio FM-Live
Radio Talk Show-lCT in
Agricu ltu re

"KASS FM-Live Radio

Talk Show-Climate
Smart Agriculture
KASS FM Talk show on
Competency Based

Curriculum
KASS FM Talk sllow soil
testing arrd fertilizer use

KASS TV show soil
testirrg and fertilizer use

22nd to 24th

September 2022

SthMay 2022

December, 2022

17th March 2023

25th March 2024

26th March2024

10,000

7,863

10,000

5,000,000

5,000,000

5,000,000

5,000,000

*KASS FM has a coverage of over 5 million listeners claily

7.5-2 Transforming the micro, small and medium enterprises (MSMEs) economy
In sup-rportinl; this objective, the OISC carries out incuLr.rtiorr of rrovel ir-leas anrl
techtrologies. This is rn,here L.rusiness icleas especiaIy from the vouthful
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population are nurtured. Currently, the centre runs two programs under this

project. The ENABLE Yotrth - Kenva is a project run through the Ministry of

Agriculture (MOA) financed b)'the African Development Bank' The olSC is

one of the cerrtres runnitrg the project in the courltry. Through this activity,

business ideas in three value chains are suPPorted; clairy, fisheries and

mushrooms value chains. There are two types of traiuees; accelerators r'r'ho

already have a Lrusiness and rreed suPport to improve them and standards who

have busirress ideas but have not yet started. The two groups are taken tl.rrough

training and develop business plans. These are vetted and the ideas worth

funding and given a start-up loan. In cycle 1 of the project, the OISC incubateci

aLrout 30 ideas. This doubled in cycle 2 as shown below:

Table 1'l: Nunrber of ENABLE Youth lncubatces in 2023
'l'otal

The secorrd program is the Venture for Change (VaC), an idea competitiorr

supported by Boehringer Irrgelheim and Ashoka (Germany). In this Program,
young people come up with ideas on solving probletns in low-income urbern

settlements in tl're country. They are taken through a 6-month

training/mentorship after which a boot-camp and idea competition is held. The

winrring teams get funding to implement their idea.

Table -12: Itrcrtbatcd Yortth Pro ject ldeos

Cycle 2

Value Chain Standard Accelerators

16Dairy 32 rl8

Mushroom (t 'l 7

Fisheries 7 5 72

67Total 45 22

Year Team Proposed Project
2022 Change

Great Developers
Revivers

Vermiplast
Biogas production
Bio-energy production

2023 Le's Oprtinristr.

Nov.-r

Beyonrl Irrnovation

Opti-Grow; vertical
gardens for growing
vegetables in congestecl
sPaces
Nova tiles made from
recyclecl plastic waste
Plastigas; cooking gas

produced from plastic
1\,aste
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The centre also runs collaborative activities with partners in agrilrusiness. For
instance, the Kerrya Climate Innovation Centre (KCIC) supports start-ups
through the agribiz project. Through an MoU that exists between the
University and KCIC, the olSC is irrvolved in training the incubatees in the
project.

Table'l 3: Caltacitrl Building Actittitics tuith Collaboratin 'g Partners
Year Partner Nature

collaboration
of Number of

partici ants
2024 CORTEVA

Agriscierrce
Conservation
agriculture and crop
protection - Ongoirrg

10 demo plots
in 10 counties
within Uasin
Cishu
90

80July 2023 KCIC

Sept. 2023 Hello Tractors Mechanization in
agriculture
On-boarding of
iucubates to tl're Agri biz

rojCCt

Digital superhighway and creative economy
The centre adopts technology in achieving its objectives. For instance, after
every farmers' traininl;, a Whatsapp group is created for the trainecl group.
This ensures continuous engagement. The centre also participates in a

regional and a natiorral whatsapp group on rnushroom production. Apart
from social me'dia, the centre also uses mass media in reaching out to the
community. This is dorre through radio arrd talk shows. such shows are
recorded and later distributed through other channels such as youTube.

This increases the number of people who receive the message.

a

WhatsApp
Croup

Description No of participants

234 mernbe.rs

Over 30 rnernbers

Over 30 mer-rrbe'rs

Ovc'r 50 members

Over 30 rneml"rers

Continuous
activity

Continuous
Activity

Corrtinuo us
Activity
Continuous
Activity

Continuous
Activitv

Whatsapp Platform for Mushroom
Crowers Association of Kenya (MGAK)

Whatsapp Platform on Soil Testing arrd
Fertilizer Use

Whatsapp Platfornr on Passion Fruit
Procl uction
Whatsapp Platform for Naiberi Farmers-
Poultry Fannirrg

Whatsapp Platfonn for Kaptagat CFA-
Nurserv Practice.s & Agroforestry
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WhatsApp
Group

Description

Kaptuiyot (Nariri) farmers' group on
Horticulture and Dairy Fannirrg
Koibatek Smart Farrners' group on Climate
Srnart agriculture arrd Horticulture
Mushroom Growers (MGAK) - National

No of participants

Over 100 Members

Over 500 membe'rs

Contir.tuous
Activity
Contirruous
Activity
Continuous
Activity

['agc { I ol-51



8.0 OBSERVATIONS

a)

b)

That the MTI in the NFM clid.ot properly identify the vulnerable and
rreecly cases and thus, were not properly banded. Thc, NFM needs to be
reviewed to ensure equity among all the students in access to Educatiorr.
The fees in public universities have become relatively higher comparecl
to those in the private universities arrd the model loacls higher loan
burdelr on the students.
That the disbursements ur-rder the NFM are uncertain ancl irregular. That
this needs to be regularized to ensure effective the delivery of services.
That to support the BeTA, there is need for more resources to help irr the
commercialization of innovations towards the objectives of BeTA ancl to
establish incubation hubs to provide youths with skills for imrovation
and employment ancl to Link national / industry research needs to
research funds for the urriversities.

c)

8.1 Requests by the University
a) The University is seeking the support of the committee to enable it

Complete the School of Education Amphitheater project. This project
commenced in 201,9 and has stalled due to lack of funding.

b) The university is facing challenges on financing the payroll with a

shortfall of KES45 million. The capitation from GoK has been very
minimal (40%) making it very difficult for the urriversity to finance her
infrastructural projects.

c) To enhance its capacity to deliver on its core mandate, the university has
cleveloped a proposal for constructiorr of the new school of science
Complex. The committee is therefore requested to support the
university through budgetary provision to enable implemerrtation of the
Propose.d School of Science Complex ir.r the next financial year.

cl) The Committee is requeste'd to facilitate trarrsfer of asse.ts that have not
beerr transferred to the University by Moi University hitherto. These
include:
. Malincli Research Station L.R 8000 measuring approximately

35.0Ha (Kilifi County)
. Homa Hills Research Station L.R22712 measuring approximately

18.72Ha (Homa Bay County)
e) The Urriversity staff cornplement is an aging workforce. Majority of the.

staff are agect 50 years arrd above with only 5.8% cornprisirrg the youth.
The unive'rsity tl'rerefore. requests for buclgetary support for recruitment
ancl promotion of staff, es;reciallv acaclernic staff to ensure corrtir.ruitv.
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The universitv seeks support for imprlenrerrtation of internal CBAs

which have not been concluded due to low funding levels. h-rdeed, the

university is still implementing the CBAs for 2012-20'13 period' There is

rreed to conclude the2013-2017,2017-2021and the 2021-2025 CBA cvcles.

Prof. l'homas K. Cheruiyot
Vice Chancellor

f)

Thank you,
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Hereunder we addrcss each of the specific issues required by the Departmental Committee

on Education

7 An overview of the University Governance structure, lncluding the composition of
the Council

The Governance Structure of Maseno University is in accordance with Section 35 (1) of the

Universities Act,2012 and the University Charter, which provides for the Cor,rncil, the Senate,

and the Management Board as the governing organs.

Figure 1: University Coverning Structure

Within the framework of the governance structure above, each of these organs executes its

mandate as follows:

(a) The Council

[i) Employs staff;

(ii) Approves the Statutes ofthe University and causes them to be published in the

Kenya Gazette;

(iii) Approves the policies of the University;

(iv) Approves the Budget and the Procurement plan

[v) Recomrnends for appointment of the Vice-Chancellor, Deputy Vice-Chancellors

and Principals of constituent colleges in consultation through the Cabinet Secretary,

after a competitive process conducted by the public Service commission; and

(vi) Undertakes other functions set out under the Universities Act and the Charter.

(b) The Senate, which is in charge of all academic matters of the University and undertakes

the functions assigned to it in the Charter of the University.

(cJ The Management Board

(i) Is responsible for implementation of thc policies of the University;

University Council

Management Board

3l
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(ii) Assists in the day-to-day management of the University; and

(iii) undertakes such other functions as shall be set out in the charter.

Both Senate and Management Board are chaired by the Vice-chancellor.

1.1, Composition of the Council

In line with Section 36 (1) of the Universities Act, 2012, the Council shall consist of nine

persons appointed by the Cabinet Secretary as follows-

(a) Chairperson;

(b) The Principal Secretary in the Ministry for the time being responsible for the

university education;

(c) The Principal Secretary in the Ministry for the time being responsible for Finance;

(d) Five (5) members appointed by the Cabinet Secretary through an open process in

such a manner as may be prescribed in guidelines issued by the Cabinet Secretary;

and

(e) The Vice-Chancellor shall be an ex-officio member of the Council'

Vide Gazette Notice no. 6761, dated 23'd May, 2023, the following were appointed as

members of the University Council'

i. Naftali Omolo Ongati (Prof.) - Chairman

ii. Matilda Chemutai Sang (Dr.) - Member

iii. Darius Getanda lsaboke - Member

iv. Ponyochi Kunyobo - Member

v. CpA Judy A. M. Nyakawa - representative to the Principal Secretary National Treasury.

vi. Prof. tulius O. Nyabundi - Vice-Chancellor, & Secretary'

Currently the Council is not fully constituted as it lacks two (2) independent Council

members, and a substantive representative to the Principal Secretary in charge of higher

education.

2. University's Strategic Priorities and whether they align with Budget Allocations

As per the Revised Strategic Plan 2022-2027, the strategic priorities of the University are

as listed below: -
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a) Academic Excellence and Student Scrvices

b) Research, Linkages, Consultancies and Outreach

c) Quality Assurance and Quality Management Systems

dJ Universify Revenue Base and Infrastructure

e) Human Resource Management and Development

f) Mainstreaming of Pertinent Cross-Cutting Issues

The approved rationalized Budget for the year 2023/2024 has taken into consideration
these strategic priorities allocating resources to the priority areas as captured below: -

i) Academic Excellence and Student Services

The University focuses on providing excellent university education, training and research by

integrating Information Technologr (lT) into quality programmes to suit the needs of a
dynamic world. To this end, the University strives to build efficient and effcctive delivery
systems of academic services as well as embrace flexible modes of delivery. The University
shall also continue to review the curriculum as per the Commission for University Education

(cUE) and other accrediting bodies, develop market-driven programmes, embrace new

modes of teaching and learning, and strengthen quality assurancc systems. The University
focuses on providing excellent university education, training and research by integrating
lnformation Technology (lT) into quality programmes to suit the needs of a dynamic world.
To this end, the University shall strive to build efficient and effective dclivery systems of
academic services as well as embrace flexible modes of delivery. The University shall also

continue to review the curriculum as pcr thc Commission for University Education (CUE)

and other accrediting bodies, dcvelop market-driven programmes, embrace new modes of
teaching and learning, and strengthen quality assurance systems.

In the FY 2023/2024, the School of Education has just carried our a Capacity Building
workshop to align Curriculum Review and pedagogical skills to CBET and to develop a

Bachelor of Education in Fine Arts, with lT Programme. The School of Law was launched in

and is now operational. The University was allocate d7,702 students from2022 KCSE Cohort

who reportcd in September 2023.

There are four new programmes that were approved at Senate and application has been

made to Commission for University Education for accreditation. They include Master of
Medicine in Family and Emergency Medicine, Master of Medicine in Internal Medicine,

Master of Medicine in Paediatrics and Child Health and Master of Arts in Medical
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Anthropology. tn the FY 2023/2024, a total of Kshs.128,030,000 was allocated to support

teaching relatcd activities.

ii) Research, Linkages, Consultancies and Outreach

Rescarch remains one of the core mandates of the University. Consequently, the University

has to strive to improvc not only on the number of funded research projects but also focus

on the quality and impact of these activities within Kenyan region and beyond. The

University has now continuously expanded its research funding targets to include the

Kenyan-based National Research Fund (NRF), Ford Foundation, DfiD, Wellcome Trust,

National Institute of Health (NIH), UK Research and Innovation (UKRI), the European Union

(EU), LACUNA, Bio lnnovate among others while expanding its research facilities and

partnerships. The University has also scaled up capacity building for both new and young

researchers with the aim of expanding its capacity to attract fundable multidisciplinary

proiects. Academic staffand postgraduate students have embraced thc idea and continue to

generate research funds through the competitive proposal development and submission to

local and international funders.

In the FY 2023/2024, additional research strategies will include the following: sr'rpporting

teams to devetop proposals, actualizing the Recognition and Reward Policy to motivate

researchers, enhance support for innovation and commercialization of research outputs,

continuously forming research groups for development of both solicited and unsolicited

proposals in line with SDGs and Vision 2030 in cotlaboration with partners; enhanced

partnership with the County Governments within the LREB region to undertake donor

funding to address community generated challenges and, encourage match making between

senior and young researchers to mentor and act as role models for the upcoming

researchers. ln addition, the existing linkages and collaborations will be operationalized

while engaging in the initiation of more of such productive partnerships. In the FY

2023 /2024, the university has earmarked Kshs. 105,100'000 for research activities

iii) Quality Assurance and Quality Management Systems

Maseno University continues to be committed to quality of teaching, research and

development. In this financial year, Monitoring and Evaluation of the University's processes

will be strengthened. This is also the year when the University will be preparing for ISO

9001:2015 re-certificatio n. For this reason, the University will focus on ensuring continued

conformity not only with the ISO stanclards but also with all other standards and guidelines
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that govern our operations and that will help us maintain our position as the most prcferred

university in the country. ln the FY 2023/2024, Kshs.12,452,000 was allocated on all

aspects ofquality assurance. Over an above the budgetary allocation, quality assurance being

across cutting issues also benefits from budgetary provisions from other key departments

such as Academic and Students Affairs.

iv) University Revenue Base and tnfrastructure

The University plans to complete the Students' Hostels phase II at a cost of
Kshs'218,000,000 in the FY 2023/2024 with a credit facility fi-om Equity Bank.

Additionally, plans are underway to enhance utilization of the amphitheatrcs by installing

audio-visual appliances during the FY 2023/2024. In the FY 2023/2024, the University

allocated Kshs. 69,250,000 towards improvement ICT infrastructure.

v) Human Resource Development and Management

The University recognizes academic excellence and strengthen growth of its programmes

through training practice-orie nted manpower to the Ievel of cloctoral (PhD) and beyond. lt
is futly committed to the best structured and systematic Human Resource models of
attraction and retention of the most qualified and high performing staff to contribute

towards research, innovation and academic development of staff and students. It has

therefore developed Human Resource guidelines to offer support for effective, efficient and

consistent personnel management. Also, the University has developed productivity and

performance framework which will recognize fundamental component for competitiveness

and measure staff productivity and performance in order to facilitate rewards and sanctions.

Despite the financial constraints, this budget has provisions for training and capacity

building programmes establishing optimal staffing levels, rationalized recruitment of
Human Resources based on knowledge, skills and experience and providing for succession

plan management.

Maseno university envisage to expand and develop its pool of academic stafl hence will
institutionalized the Scholarship Fund and grant leave for postdoctoral fellowship

opportunities for purpose of capacity development in critical professional fields so as to have

broader impact and address a variety of socio-economic challenges such as health, energy

and food security to ensure relevance of the research for irnpact in society. The National

Industrial Training Authority (NITA) supports training efforts for technical and

administrative cadres and the University intends to fully utilize this facility as a means of
manpower devclopnrent. Additionally, the implementation of the 1.5% Housing Lcvy which
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came to effect in 1't July.2023 has been factored in the rationalized budget. Over and above

the personal cmolument of Kshs. 2,510,637,4O4, the University has allocated Kshs'

8,009,998 for staff welfare

vi) Mainstreaming of Pertinent Cross-Cutting Issues

Social and sustainability programmes

In order, to promote social and environmental sustainability, the University intends to

engage the community at local, county and national level in a variety of programmes;

a) Training and research on Agricultural practices relevant to local community.

b) Offering certificate and professional courses

c) Promotion of art and culture through programmes in social sciences

ln the FY 2023/2024, Kshs. 1,700,000 was allocated towards mainstreaming of cross

cutting issues and quality assurance.

3. Student Enrolment Data, Number of Students in the University

The University presently has a total population of Twenty Five Thousand, Four Hundred

and Seventy Three (25,473) students distributed in Main, Odera Akang'o and Kisumu

campuses.

Table l: Student Enrollment Data

Level Number

Under aduate 24,55t

Postgraduate 589

319

Certificate 14

Total 25,473

4. Staff Establishment Levels Both Academic and Non-Academic

The University's staff establishment stands at One Thousand, Seven Hundred and Eighty

Three (1,783) staff of which a rotal of one Thousand and Eighty Eight (1088) staff are in

post consisting of Five Hundred and Fifry-Five [555) teaching staff and Five Hundred and

Thirty Three [533) non-teaching staff serving on Permanent and Pensionable Terms and

contract Basis. Summary staff establishment is as detailed in Table 2 below:
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'lable 2: Staff Establishment

CADRI AUTHORIZED
ESTABLISHMENT IN.POST VARIANCE

Vicc-Chancellor I I 0
De ut Vice-Chanccllor 3 3 0
Professor 31 26 5
Associatc Professor 40 .'t -, 7

7o 49 2-t
Lecturcr 350 224 126
Assista n t Lcct u rc r 4o 31 9
lnstructor 2o 9 11
Tutorial Fellow 20 11 9
Assistant Webmaster /Web Master 3 1 3

Chief Medical Laboratory Technologist () C.) 4

Clinical Instructor 11 7 4
Database Programmer 5 1 4
Demonstrator' 1,4 9 5
e-Librarian 4 2 2

c-Systcrns Support Specialist 2 2

End User Support Specialist 2 1 1

Network Technician 72 7 5

GIS Studio Laboratory Technician 3 1 2

Graphics Designer/Type Setter .) I 2

Hcrbarium Curator 2 1 1

Instructional Designer I 2

Laboratory Attendant 29 22
Laboratory Technician 29 16 13
Laboratory Tcchnologist/ Senior
Laborato Tech n o lo st 24 16 B

Learner Support Assistant 3 I 2

Medical Laboratory Technologist 4 I 3

Network Administrator 3 I '2

Nursing Skills Laboratory Asst 2 1 1

Physiolory Technologist 2 I 1

Tech nologist Senior Tcchnolo gist 39 26 13
Si Language Technician 13 4 9
S stenr Adnrin istrator 3 I 2

.) 1 2

Accountant/Senior Accounta nt 12 4 4
Accounts Assistant 25 23 2
Accounts Clerk 5 3 '2

Senior Lecturcr

4

3

7

Web Programmer
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CADRE
AUTHORIZED

ESTABLISHMENT
IN-POST VARIANCE

Admi nistrative Assistant/Senior
Administrative Assistant

4B 34 14

Assistant Farm Manager 1 I 0

3 I 2

Senior Procurcment Officer 1 0 1

Procurcrnent Officer 2 I I

Assistant Procurernent Officct 6 2 4

Assistant Public Rel. Officcr-
Photography

3 1
'2

Assistant Registrar/ Senior Assistant
Registrar

t4 9 5

Securit Officcr 2 1 1

Assista nt Scculity Officer .1 2 1

Audit Assistant B 4

Bindery / Senior Bindery Assistant 4 '2 2

Caretaker 2 2 0

Cate ress/ H ousekeeper 22 4 1B

Cleaner/Messen CT 53 29

Clerical Officer 52 30 22

Clerk 31 79 12

Clinical Attendant 10 o
1

Clinical Officer/ Scnior Clinical Officer 13 6 7

Cook 26 1.9 7

Deputy Director Student Affairs 1 I 0

Deputy Finance Officer 2 1 I

De r.rty Hostels Officer 2 I 1

[)eputy Ch ief Inte rn a I Ar-rditor 1 I 0

Deputy Registrar 4 .l 1

Draug htsman/Clerk of Works -f I 2

Driver -)L 21 1L

Executive Secreta III .,' I 2

Farnr Supervisor 2 1 I

Financc Officcr 1 I 0

Food and Beverage Controller .1 2 1

Front Office Manager 2 1 1

Games Attendant
.)

2 1

Games Tutor 2 I I

Ga rdener tl 4

General Managcr 1 1 0

Grounds nran 10
() 2

101
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CADRE AUTHORIZED
ESTABLISHMENT IN.POST VARIANCE

Hostel Attcndant/Kitchen Attcndant 65 24

Hostel /Assistant Catering Officer t-.) 2 3

ICT and Pcnsions Officer 1 I 0

Janitor 9 2

Kenya Enrolled Community Nurse 9 7

36 '25
11

Laboratory Technolo gist 11, (')

Laundry Operator -) 1 2

Lc I Clerk 2 I 1

Library Assistant / Senior Library
Assistant 37 30

Library Attendant -t9
13 6

Maintenance Officer .) 1 2
Marketing Officer 3 1 2
Artisan (Mason/Painter
/Plumber/Carpenter /
Electrician Auto Ta ilor

B1 36 45

Medical Technologist 10 2 u

Medical Officcr 1 I 0
Mcdical Records Clerk 9 2 7
Nurse Aid 1 2
Offlce Assistant 39 30 ()

Pensions Mana Cf 1 I 0
Pharmaceutical Assistant 4 1, 3

7 4 .)

Pha rma cist 1 1 0
Pond Attendant 2 I 1

Procurement & Administration Offi cer 1 I 0

Procurement Assistant 7 4 3

Procurement Officer 1 1 0
Public Relations Assistant I 1 0
Research Assistant 3 I 2

Receptionist 7 2
Room Steward 30 6 24
Sanitar Atten d a nt 27 t4
Copy typist Sccletary J.) 27 t2
Sen ior Adrninistrativc Assistant 11 6
Director Hurnan Rcsou rccs 1 0 I

11 I

41

i1
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Pharmaceutical Technologist

9
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IN-POST

5. University's Assets and Liabilities lncluding Pending Bills as well as Strategies in

place for dealing with Pending Bills

5.1 University Assets and Liabilities
The total asscts and of University amounted to Kshs. 7,739,625,547 while the Total

tiabilities for the same period is Kshs. 984,022,097. This is as surnmarized in Table 3

below:-

Table 3: Assets and Liabilities ofthe Universi

Kshs

Assets

Non-current assets

Property, plant and equiPment 6,524,287,682

Intangible Assets 9,4t5,635

Biological Assets 9,270,460

6,542,967,777

Current assets

Cash and cash equivalents 290,33 1,310

Receivables from exchange transactions 690,458,41,9

Receivables fronr non-exchange transactions 1.60,454,6t8

CADRE
AUTHORIZED

ESTABLISHMENT
VARIANCE

Deputy Director Human Resources 1 1

Senior Legal Officer I I 0

Assistant Legal Officer I 0 1

Library Assistant / Senior Library
Assistant

15 l0 5

Senior Medical Officer I 1

Assistant Counselor Student Counsclor 3 2 1

Telephone Operator 2 I 1

Transport Officer 1 1 0

Upholsterer 1 I 0

VCT Counsellor 4 2 2

VCT Rece tionist .,) 1 2

Waiter/Waitress 15 () B

TOTAL 1,7a3 1,OBB 697
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Kshs

Inventories 55,413,423

Total assets 7,739,625,547

Liabilities

Current liabilities

Trade and Othcr Payablcs 508,663,351

Refundable Deposits and Prepayments 32,349,689

541,013,040

Non-current liabilities

Refundable Deposits and Prepayrnents 34,992,200

Borrowings - Equity Bank Loans 408,01,6,857

443,O09,O57

Total liabilities 984,O22,097

5.2 Pending Bills
The pcnding bills for the University stand at Kshs.744,676,353 as tabulated Table 4 below

'fable 4: Pend in It ills

S/no Description Amount (Kshs.)

1 CBA Arrcars 2B 1,000,000.00

2 Contractors Certificates 170,1 09,840.00
3 NSSF Penalties 1,09,979,224.00

Corporation tax 61,,432,708.00

5 Pe nsion 46,898,070.00

CUE Quality assu rancc charges 45,089,440.00

7 Part tirne Claims 42,000,052.00

tl 35,005,089.00
() KUCCUPS 27,089,440.00

Total 818,603,863.00

13 
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5.3 The Strategies in place to for dealing with Pending Bills
The University has employed the following strategies to deal with thc pending bills

aJ To prioritize settlemcnt of pending bills. The following pending bills have been settled

as follows:

i. Contractors retention Kshs.32,264,296

ii. NSSF Principal arnount Kslts.24,765,669

b) Negotiation with National Social Security Fund (NSSF) and Kenya Revenue Authority

(KRA) to waive interest and penalties after payment of the principal debt.

c) Engagenrent with the Government to settle the pending bills related KRA ,

Contractors, and NSSF

d) Negotiation with the Unions at the National level on the issue of the outstanding CBA

related payment

e) Ageing and Prioritizing the suppliers' payment

6. The Status of Implementation of the Approved 202312024 Budget and the

Approved Procurement Plan

6.1 lmplementation of the Approved2O23/2024 Budget

In the FY 2023/2024, rhe approvcd revenue budget was Kshs 3,639,813,092. To date, the

University has rcalized a total revenuc of Kshs.3,344,O19,436. The University is therefore

on course to mect the budgetary targets for the year. On the other hand, the total expcnditure

for the period was Kshs. 2,591,824,620. the University received the bulk of funds at the

beginning of quarter one (L) and quarter three (3) while expenditure spread evenly

throughout the year.

The sumrnary of the quarterly and cumulative to date pcrformance is indicated in table 5

below;-
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'fable 5: Revetue Brrd

Annual

Budget

Actua I

Cumulative

2023-2024 2023/24

Revenue Kshs

Transfers from Other Government Entities 1,303,867,243 977,900,430

a)

Public Contributions and Donations -

Research 120,000,000 140,572,655

b) Rendering ofServices - Tuition Fees 2,037,430,478 2,120,307,374

Sale of Goods 53,389,000 26,538,862

91,400,000 49,691,O94

Other income 33,726,37t 29,009,02t

Total income 3,639,813,O92 3,344,O19,436

Expenses

Employee Costs 2,510,637,404 1,901,,200,820

c) Use of Goods and Services 525,072,000 395,030,347

Council Expenses 25,000,000 71,,282,328

Depreciation and Arnmortization 59,450,008 118,236,308

e) Repairs and maintenance 32,050,000 35,591,844

0 Contracted Services 1 11,300,000 91.,298,804

Finance Costs 54,000,000 39,1.84,1.69

Total expenses 3,317,5O9,412 2,597,A24,620
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During tlre current financial year 2023 /2024, the University has an approved Procurement

Plan of a total amount of Kshs.307, 510,000.00 for procurement of goods and services. As

at 31.t March,2024, being expenditure for the 1s,2rd and 3rd quarter, the University has

spent a total amount of Kshs. 194,178,276,61 against a plan of Kshs. 245,314,560.00..

Table 6 below shows the Implementation status:

Table (r: Status of lm lenlcntation of Procurenlent I)liltr

S/no Descri ptio n Plan ned Actual

1 1st euarter 54,61.6,575.00 48,907,016.3

2 Znd euarter 71,050,985.00 63,520,662.81

3 3rd euarter 119,647,000.00 81,750,597.5

Tota ls 245,374,560.O0 194,L7A,276.61

Within this procurement expenditure as required by law, the have expanded Kshs

84,774,97L.7 for Preference and Reserved Group [Youth, Women and PWDs) and Kshs.

139,863,116.23 in locally made items

7. All Proiects which the University is lmplementing lncluding:

(I) The Scope, fustification and Cost of the Proiect;

Maseno University has continued to grow over the years, in last seven (7) years, for examples

newly admitted government sponsored students have increased from 2,700 in 2016 to 6,351

in 2023. In overall, the University has over 22,000 students in all its academic programmes'

This growth has strctched the physical infrastructure particularly Teaching and

accommodation spaces. Thc University had Three (3) development projects namcly; Tuition

Block and laboratories Complex, Students Hostels Phasc 1 and Str'rdents Hostel Phase 2'

rb l
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a) The Scope ofthe Three (3) projects

Tuition Block and Laboratories Complex

The scopc of the projects is provision of lecture rooms, threc amphitheaters with a lecture

screen and their operation rooms, Laboratories and offices for the lecturers, toilets for

student and visitors and Provision of car parking lots.

The need to pl'rt up the Tuition Block and Laboratories Complex was necessitated by the fact

that the University had very limited lecture halls to the that student were learning in open

space and the need to improve the Iearning facilities for our students so as to be attractive.

The project's total cost was Ksh. 549,026,473.03.

Students' Hostels Phase one and Phase Two

Provision of 800 bed capacity students complete with reading tables for individual student,

solar hot water system, CCTV and provision of parking lots and civil works around the

building and sccurity lighting. Provision of voids and their roof coverings within each block.

The construction of accommodation spaces is necessitated by the fact that the University is

located in largely rural environment with limited accommodation facilities as the communiry

has not invested much in hostel development. The limited hostels available in the community

are occupied by our continuing students. As we encourage students to stay within the

community, the University has a policy of accommodating all first-year students as they

familiarize themselves with Maseno environment. This policy is based on the principle that

first year students are vulnerable and nced to be inducted to the environment under the

mentorship of continuing students. The total of the two (2) projects is Ksh. BS7 ,242,877 .

(II) The Proiect lmplementation History, Including the lmplementation Period,

the Actual Expenditure Incurred in the FY 202 3/24 Allocation to each ofthe
Proiects, the Source of Funding and the Current Completion Status.

ln FY 2023/2024, the university has Three (3J projects being implementation as

summarized in Table 7 below:
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'l ablc 7: Stttttnrtr ol tlre l)ro ects lnr l(.rlertltr()r Histo

Bank

Loan/AIA

218,000,000 0ngoing

(lll) A Briefon Statled Proiect(s) ifany and the reasons for Stalling

The tlniversity does not have any stalled proiect.

(lv) challenges Facing the Proiect(s) Implementation, Including whether

Proiect(s) have any Pending Bills, Disputes (Legal lssues) or Audit Queries.

(a) Challenges Facing Proiect lmplementation

i. Pending bills amounting to Kshs. 170,L09,B40 arising from inadequate and delayed

d isbursem ent.

ii. Unexpected/unplanned cost escalation occasioned by delay in disbursement offunds

and or increase in the cost of goods

iii. Insufficient Budgetary allocation. For instance, in the FY 2023/24 thc University

requested for Kshs. 1, 200,000,000 but only allocated Kshs. 43,000,000.

(b) Pending Bills

The university has a total pending bills of Ksh. 170,109,480

(c) Disputes (Legal Issues) or Audit Queries

There is no dispute or audit query on the prolects.

S/no
Prolect

Tittle

Actual

expenditure

in the FY

2023/24

(Ksh)

Allocation in

Source off

Funds

the FY

2023/24

(Ksh)

Implementation

Status

I Tuition Block

and

Laboratories

Complex

I (r4 Wccks 10,750,000 coK/ ArA 43,000,000 Handcd over and

III r.t se

2 Students

Hostels L

130 Wceks 10,821,505 Bank Loan 70,000,000 Handed over and

In use

Students

Hostels 2

182 Weeks 3r,266,342
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B. The effectiveness of the University funding model and whether there are

challenges being faced at the lnstitution level

The new funding rnodel is cffective in so far as costing for the degree programmes is

concerned. However, the University faces significant challenges related to late

disbursement of funds, HELB loans and scholarship. In the academic year 2o23 /2024, the

University received 6,351 first year students with an estimated revenue of Kshs.

L,t93,577,460.

For instance, in academic year 2023 /24 the University has not received the scholarship

funds from the University Funding Board, HELB loan amounting to Kshs. 392,362,1s0 . This

has the potential of compromising the University's ability to meet its financial in a timely
man ner.

(D Challenge being faced in the University

a) Late disbursement ofthe funds

9. University's View on the Various Higher Education Subsector Recommendations

as Contained in the Presidential Working party Report

Arising fronl the recommendations oIthe Prcsidential Working Party on Education Reforrns

report, Maseno University views are as captured:

Clause;- Teacher Education and Management 4.5.2 (3)

Recornnr enda tion

The Schools/Faculties of Education in Universities should develop comprehensive Faculty

Staff retooling programmes in preparation for Competency Based Teacher Education (CBTEI

at the University level. Admission requirements for the Bachelor of Education degrce shall

continue to be determined by the Universities'Senates.

University's view

In this regard, the University has developed an online Teaching certificate programmc aimed

at improving pedagogical skills to handle CBC.

1eI



Clause 4.5.2 (10)

Ensure the current students pursuing Bachelor of Education Programmes graduating from

2023 onwards are adequately trained in CBE. All Universities offering TE should ensure their

programmes are aligned with CBTE and Competency-Based Teacher Assessment (CBTA).

The minimum duration for a Bachelor of Education degree in Teacher Eclucation is four years

(3 years for professional courses and 1 year for practicurn)'

To that effect Maseno University has

Undertaken to review Cr,rrricula for Bachelor of Education programmes

to align them to Cornpetency Based;

All Bachelor of Education (Early Childhood Development and

Education, with IT) and Bachelor of Education (Special Needs

Education, with IT) graduates have been equipped with skills to teach

in f unior High School;

iii The School of Education recently hosted a capacity building workshop

to discuss alignment of Teacher Education programmes in the

University to CBC; and

IV The University has also developed a Bachelor of Education (Fine Arts,

with IT) programme and revived Bachelor of Education (Home Science,

with IT). This is in preparation to receive the first batch of the CBC

students in2029.

Clause 10.5.2 Financing of Tertiary Education

Government to implement the Varioble Scholarship and Loon Fundinll (VSLF) Model to

replace the Differentiated Unit Cost Model. The Model combines scholarships and loans and

is appropriate for different categories ofstudents: Vulnerable, extremcly needy, needy, and

less needy

20 
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University's view

Late disbursement of funds puts a constraint in implementation of University programmes

and activities.

10. Accreditation Process of Various programmes being offered by university

Maseno University offers two hundred and fifty five (255) academic programrnes all

accredited by the Commission for University Education (CUE) in line with the provisions of
Universities Standards and Guidelines,201.4 Third schedule pROG/STD/01-20. The

academic programmes are hosted across fifteen Schools:

I

II

III

IV

V

VI

VII.

VIII,

IX

x.

xt.

XII.

XIII.

xtv.

xv.

School ofAgriculture, Food Security and Environmental Sciences

School of Arts and Social Sciences

School of Business and Economics

School of Computing and Informatics

School of Development and Strategic Studies

School of Education

School of Graduate Studies

School of Law

School of Mathematics, Statistics and Actuarial Science

School of Medicine

School of Nursing

School of Pharmacy

School of Planning and Architecture

School of Public Health and Community Development

School ofPhysical and Biological Sciences

II

Six programmes indicated below went through approval by the relevant professional bodies

before accreditation by CUE:

Bachelor of Medicine and Surgery - Medical Practitioners and Dentist

Board

Bachelor of Pharmacy - Pharmacy and Poisons Board

Bachelor in Nursing - Nursing Counsel of Kenya

211

Iil



The University developed the following new programmes which have been approved by

Senate and are awaiting accreditation by CUE:

IV

VI

I

II

III

IV

V

VI

VII

Bachelor in Nutrition and Dietetics'. Kenya Nutritionists & Dieticians

Institute

Bachelor in Public Health - Public Health Officers & Technicians Counsel

Bachelor of Law [LLB) Council for Legal Education

Master of Medicine in Paedriatics and Child Health

Master of Medicine in Internal Medicine

Master of Arts in Medical Anthropology

Bachelor of Science (Hotel & Institution Management, with IT)

Bachelor of Political Science & Legal Studies ,with IT

Bachelor of Political Science & Economics, with IT

Bachelor of Public Administration, with IT

11.Ways in which the University diversifies its Revenue Streams to reduce

dependence on Government Allocations.

The University has Two (2) main revenue streams namely capitation and tuition s fees

grants. In an effort to diversify to complement the above sources, the University has

undertaken the following:

a) More emphasis on the Research and innovation which has increased funds from

Ksh. 111,846,76O inFY 2022/23 to Ksh. 140,572,655 inFY 2023/24.

b) Asset monetization of Varsity Plaza and Kisumu Hotel

c) Utilization ofFarm Produce to supplement students catering expenses

d) Instructional / technology transfer initiative such as electronic learning and

business incubation

e) The Univcrsity secured a credit facility to finance the Students Hostels phase one

and two thereby reducing reliance on the Exchequer.
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l2.Initiatives by the University to support the Bottom Up Economic Transformation

Agenda (Beta) especially in the areas ofResearch and Innovation

The University offers academic programmes and conducts research that resonate and

supports the six (6) core pillars of the BETA namely Agriculture; Micro Small and Medium

Entcrprise ( MSME) economy; Housing and settlement; Hcalth care; Digital super highway

and Creative Economy; Environmental and Climate Change. Having revisecl Strategic Plan in

line with the Bottom-up Economic Transformation Agenda (BETA), our researchers at the

institution have made research and innovation initiatives in the following key BETA pillars:

l. Agricultural Transformation, Healthcare and Creative lndustry.

The following are the detailed initiatives undertaken so far in the above key areas:

a. Agricultural Transformation

Through collaborative efforts from the School of Agriculture, Food security and

Environmental sciences, Maseno University has made the following initiatives:

1. Developed Agricultural Research outputs and commercial products

. New maize varieties developed: Six (6) hybrid varieties; (Maseno EH10,

Maseno EH11, Maseno EH12, Maseno 8H14, Maseno Sukari, Mascno T1)

. Finger millet variety (Maseno 60D). Drought tolerant and early nraturing

variety.

o Two new cassava varieties with resistance to African Cassava Mosaic Virus

(Maseno University cassava hybrid and improved sweet Selele).

. Uyoma 478, a sorghum variety with tolerance and resistance to Striga weed.

Note. Maseno EHL4 maize variety is tolerant to Strigo weed and is currently commercialized

with Agri Seed Co. (under license agreement with Maseno universiet).

2. Maseno University Community engagements and Outreach Activities

Maseno University as part of disseminating their research outputs in Agricultural

Transformation undertook the following community outreach activities between

2023 and2O24.

a) Farmer trainings on managing maize diseases in collaboration with KALRo, clMMyr
and University of Pretoria, South Africa.

b) Promotion of new maize varicties in collaboration with Seed Co. Limited.
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c) Farmer training on maize postharvest technologies to manage Aflatoxin

contamination. A collaboration between Maseno University and University of

Maryland, Eastern Shore, USA.

dJ Distribution of improved cassava planting materials to farmers.

e) Conducted farmer's training workshop on cassava and maize diseases management

in western Kenya.

3. Blue-Cycling - lntegrated Aquaculture and Agriculture for Resource-efficient

Food Production

As part of supporting the Blue Economy, Maseno University has made initiatives and is

currently conducting research on the conversion of bio-wastes to animal feeds using black

soldier fly larvae for food and nutrition security in the rural areas of Busia County. The team

has demonstrated that the community has tremendous potential for black soldier fly

production but need urgent capacity building to enhance their knowledge to support the

conversion of bio-wastes to aninral feeds.

2.0 Healthcare

Through collaborative efforts by the School of Public Health and Community Development,

School of Medicine, School of Nursing and School of Pharmacy, there has been concerted

efforts to address health-related issues in the Kenyan population and beyond.

The following has been some of the initiatives supported by the instittttion:

1. Market Research for Clobal Alliance for lmproved Nutrition.

Maseno University has conducted research on resilient markets while focusing on good

governance within traditional urban markets, facilitating effective multi-stakeholder

engagement which includes markets and local governments, and adoption of an inclusive

(with women and youth representation) and equitable food systems perspective,

informed by evidence, regards investrnents and support for market infrastructure,

operations, and food quality, food safety, nutrition, food waste and business trainings; all

collectively for improved nutrition and health.

2. Conducting Proteomic Analysis to identify Molecular Markers of Severe Malaria Anemia

in Children.

Maseno University team in collaboration with multiple stakeholders have been

conducting research in pediatric populations in western Kenya with the main aim of

identi$ing molecular markers that increasc susceptibility of the western Kenyan
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population to infections by P. falciparum. We have previously reported differential

expression of host ubiquitination genes in children with malarial anemia, and temporal

changes of expression following ingestion of malaria pigment (hemozoin) by peripheral

blood rnononuclear cells. Further findings have identified unique genetic pathways that

can be manipulated in the process of finding a long-lasting and effective vaccine against

malaria.

3. Establishment of the western Kenya cancer care and Research center (wKCCRC)

The western Kenya cancer care and Research center (wKCCRC) is a proiect supported

by the National Research Fund to Maseno University under the infrastructure category

with the objective to:

(a) conduct cutting edge, demand-driven research in human cancers,

(b) provide specialized diagnosis, curative, patient care and support and

(c) establish a national training facility in cancer and related conditions.

The WKCCRC is now fully operational and the scientists at Maseno University are making

more efforts to attract additional funding to support research and diagnoses of various

cancers

3.0 Creative lndustry

under creative industry, Maseno university has made initiative to support new and

renewable energies research and innovations within the last 2 years.

The interest is to address SDG 7: (Ensure Access to Affordable, Reliable, Sustainable and

Modern Energy for All by 2030): Maseno University has made multiple initiatives that
includes:

1' Synthesis/ making Biodiesel from non-food oil sources such as used cooking oil, plant

(Jathropha) oils, croton oil, others from Algae, yellow oleander, Animal oils (cow

fats, fish oils and tissues, ect). These we make by application of solid-state catalysts

such as Clays, Zeolites, Bio-Chars, Volcanic Ash, Incinerator Fly Ash, etc.

2. Making of Bio-ethanol from 2'd generation sources such as sweet sorghum stalk juice,

sugar cuttings, Tropical sugar beets, cynic cassava and their peels, potato peels etc.

While cxploring a number of yeast/enzymc sources fronr nature

3. Maseno University is still engaging with various communities (Tribes) and their
traditional ways of producing Bio-ethanol and for what applications. The book to bc

published from this survey is under-composition.
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4. Maseno University is also exploring various applications of computational chemistry

and artificial intelligence on the production of both Biodiesel and Bio-ethanol to

optimize these processes and eliminate the costly all laboratory-based explorations.

Prof. lulius O. Nyabundi, PhD, OGW

VICE.CHANCETLOR
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1.0 0\,Ell\/lEw

Masinde Muliro University of Science and Technology (MMUST) originated as a Constituent

College of Moi University in 2002, fomrerly knorvn as Westem University College of Science and

Technology (WECO). Established by thc Kenyan govemnrent, it aimed ro elevate WECO's rolc in

Technical and Vocational Education and rraining (TVET) since its inception in 1972.

In 2006, MMUST attained status as the 7th Chartered Public University in Kenya, Ibllowing an

Act of Parliament (MMUST Act, 2006), with the inaugural Graduation Ceremony held on July 4,

2008, and subsequent ceremonies including the l8th on December 9,2022.

Upon the enactment of the Universitics Act 2012, MMUST rcceived its Charter in 2013, affirming
its compliance with academic excellence standards outlined by the Commission for University

Education (cuE). Presently, MMUST offers 250 programs, with 72oh locused on Science,

Technology, Engineering, and Mathenratics (STEM), 20%o on Social Sciences. and gzo on

Humanities, aligning with WECO's original vision.

l l University Vision, Mission and philosophy

Thc Vision, Mission and Philosophy of the Univcrsity are developed in line with the provisions ol
the MMUST Charter, 201 3 and thc Univcrsities Standards ancl Guidclines INST/STD/O1 .

1.2 \'ision
To be the Premier University in Science, Technology and Innovation

1.3 Mission
To provide excellent University Education, Training and Research through integrating Science,

Technology and Innovation into Quality Programmes to Suit the Needs of a Dynamic World.

1.4 Philosophy
MMUST upholds the view that Education, Science and Technology are indispensable tools in
hamessing resources of nature lor sustainablc development by creating an cnvironment in which

all individuals can realize their full potential.

To meet the requirenrents olthc Vision, Mission and Phitosophy, MMUST upholds the following

core values:
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i) Customer focus

ii) Accountability

iii) Collegialiry

iv) Equity

v) Excellence

vi) Innovativeness

vii) Professionalism

The Core Values guide both staff and students in aligning with the University's established

Statutes, Policies, Procedures, Standards, Guidelines, Rules, and Regulations. These docunrents

are readily accessible in the University repository via staffand student porlals.

Staff and students are obligated to uphold and champion the University's core values, including

collegiality, accountability, innovativeness, equity, professionalism, excellence, and customer

focus throughout their engagement with university affairs. These values serve as the foundation

for fostering mutual respect fbr the dignity, property, rights, and well-being ol'all individuals

within the university community.

1.5 MMUST Governance Structure
Tlre governance structure of MMIJST, as outlined in the MMUST Statutes of 2022, adhercs to

Section 35 ol the Universitics Act 201 2, comprising three main organs: Council, Senate. and

Managenrent Board. Additionally, Sections 4l and 42 of the Universities Act 2012 designate

roles for the Students' Association and the Alumni Association within the university's

governance framework, with rnenrbership detailed in Part III ol'the Charter. Academic staff

engage in decision-making through participation in various university organs. including Senate,

Faculty Boards, DepartmentaI Boards, and ad hoc committees.

Student leadership also contributes to decision-making proccsscs as members of Senate and the

Students' Council, among others. Furthermore, Section 37 of the Universities Act 2012 allows

for the establishment ol conrmittces by university governing organs to perfbmr designated

lunctions, provided that thc plincipal mandate is not dclegated. MMUST has instituted various

Page 4 of 40
a



,

Standing Committees in alignnrent with Statute LXV to discuss matters before presenting them

to thc main governance organs lor delibcration.

1.6 The Council
The Council is the supreme governing organ charged with corporate governance and providing

oversight to the University. Its functions intar aliu include, mobilizing funds ancl provicling

lacilities required for carrying out the work of the University in accordance with the Universities

Act Section 35( 1) (a); Recruitmcnt of all the University staff, approval of the University Statutes;

Policies; approval of the budget; Wellare of Staffand Students; Collaborations and Linkages with

other institutions of Higher leaming within and outside the Country.

The University Council has the following Standing Committees:

i) Human Resource Management Comnrittee (HR)

ii) Finance Resource Mobilization and Planning Commitree (FRMPC)

iii) Academic Research and Students Aflairs Committee (ARSAC)

iv) Audit, Compliance and Risk Management Comnrirtee (ACRMC)

v) Ad-hoc Committees

The membership and terms ol rcference olthe committees are as per the Statutes

1.7 The Senate

The Senate exercises full responsibility over the academic standard of any programme of study in

the University as stipulated under Section 35(b) of the Universities Act 2012 and the provision ol
Article l8(4) of the Charter; it is in charge of academic programmes and ensures quality of the

programmes on behalf of Council. It recommends to Council the establishment. abolition or

harmonization of Colleges, Faculties, Schools, lnstitutes, Departments, Centers and Parks from

time to time as may deem necessary. The Senate also establishes or abolishes certificate, diploma.

degree and other academic programmes including their titles. Further, the Senate promotes

cooperation and linkages with other institutions olhigher learning and industry and promotes the

rvelfare of students and staff in the University. In its work, the Senate is supported by the Deans'

Committee and other ad hoc Senate committees (See Appcndix I ). The membcrship includes: -

i. Vice Chancellor

ii. Deputy vice chanccllors
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iii. Registrars

iv. Deans of schools/faculties and directors

v. Professors

vi. Students' leadcrship

vii. UASU Leadership

1.8 Thc University Management Board

In accordance with section 43 ol' the Universities Act 2012 and Sectiorr I t) of the Charter, the

University Managcment Board (UMB) holds responsibility lbr irnplementing university policies,

overseeing daily operations, and coordinating strategic ancl developmcnt plans. Additionally,

UMB nranages human, natural, physical, and financial resources elficiently, rvhile making policy

proposals to the Council and recommending budgets for approval. Menrbership comprises the Vice

Chancellor, Deputy Vice Chancellors, Registrars, Finance Officer, Medicat OlIcer, University

Lrbrarian, Dean of Stuclcnts. Co-optcd Members, Director of Quality Assttrance, Pmcurement

olficer, ICT Manager, and any other member specified in the MMUST charter 2013 (19) I and

MMUST Statutes 2022.

The University Management Board (UMB) has the following Standing Comrnittees

i) Budget and Resource Allocation Committee

ii) Human Resource Management Advisory Committee (HRMAC)

iii; Space Allocation Committce
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The membership and terms ol ref'ercnce of the committees are as per the MMUST Statutes, 2022

Figure l: University Managentent Organs

1.9 Membership of the University
The membership of the University, as delineatecl in Section 9 of the MMUST Chartcr in
accordance with Section 38 olthe Act, includes: the Chancellor, the Chairman olCouncil and pro-

Chancellor, Councilmembers, the Vicc Chancellor, Deputy Vice Chancellors, Academic and Non-

Academic Staft, Alumni Association, and Student Association. The MMUST
Administration/Management structure is depicted in Figure 3.2.

l.l0 The Chancellor
As per Section 38 olthc Univcrsity Act 2012, the appointnrenr process ancl roles of'thc Chanccllor

arc clearly delincd. The Chancellor serves as the Ceremonial Head of thc University, wirh

Cllxnccllor

Council .lnd its conulli c.cs

f)c pa ;1 111" t 
't 

1 ,, ;

litr11'.1.

Scnille lrncl Ils -i)lInlillccs

[ )ircc lorir lcs illtri
Scltr.rtrl Lrrlt rtls

Sttrclcnls'Ixccutivc
Cor-rncil

Ahlrllni Associlttion
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appointment criteria outlined in Statute III Section (2) and powers, obligations, and privileges

detailed in Sections 3 to 8. Currently, the position is vacant.

l.l I The University Council
The Univcrsity Council, the supremc organ ol'the University, opcrates in accordance with Section

35 and 36 of the Act, and Section 16 and 17 of the Charter. Coordinated by the Chairnran of

Councili Pro-Chanccllor, who serves as Deputy 1o the Chancellor per Statute VII, the Council

functions collectively, with the Chairman presiding over meetings as pcr Statutes XLI (4). The

term of olfice for the Chairman of Council is specified in Section I I (2) of the Charter.

l.l2 The 7th University Governing Council
The composition of the University governing council is presentcd in table 4

Tablc l: IVIMUST Universitv C'ouncil

l.l3 Vice Chancellor and Deputy Vice Chancellors

The Vice Chancellor serves as the University's Chief Executivc Officer, overseeing day-to-day

operations, supported by three Deputy Vice Cltancellors heading Divisions as outlined in

Statutes IX, X, and XI. They govem the University in accordance with the Constitution,

Universities Act, MMUST Charter, Statutes, Policies, and Mwongozo Code of Govcmance for

State Corporations. Appointment, qualifications, and terms of scrvice for these roles are defined

in Section 39 of the Act, Sections l2 and l3 of the Charter, and Statutes VIII, IX, X, and XI.

S/No Nirmc Dcsignation Gcn dcr
I Dr. Panrela Siticnci Chairperson Fernale

2 Dr. George Lutomia Mcmbcr Male
3 Ms. Susan Nyasinga Nyaboke Membcr Fcnrale

1 Dr. Kennedy Ochieng Olungo N'lcmber Malc
5 Mr. Pcter Muhia Wanjiku Altemate - CS National Treasury Malc

6 Ms. Grace Wanja Kimotho Member Female

7 Ms. Dorothy N. C). Kimeu Member Fe ma le

tt Ms. Eunicc Wakofula REP. PS State Departrnent of
Higher Education

Fenrale

9 Prof. Solornon Shibairo Secretary and Vice Chancellor Malc
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l.l4 University Staff
Conditions of cmployment lor university staff are govemed by Section 40 of the Act, Section 20

of the Charter, and Statute XXXVIII, r.vith provisions for acting appointments detailc-d in Section

23 olthe Charter. Appointment and prorrotion of academic staff adhere to the Harmonized

Criteria and Guidelines for Appointment and Promotion of Acadernic StalT ( Revis ed 2022),

while non-academic stalf appointrnent and promotion align with thc Revised Schemes of Service

for Non-Academic Sraff (2022).

I . l5 Student Association
The Masinde Muliro University Student Organization (MMUSO) fulfills the requirement set by

Section 4l of the Act, Section 2 I of the Charter. and Statute LIII.

l. l6 Description of the University and its Units
Procedures for establishing Schools, Institutes, Directorates, and Science Parks are outlined in

Statute XLIX, while Statute LI govems the creation ol Departments. The University currently

comprises eleven ( I I ) Schools, forty-nine (49) Departments, and three (3) Institutes, detailcd in

Appendix 4. Each unit operates as a Cost Centre with an allocated budget line, reviewed annually

to meet performance objectives. Appendix 4 lists the Direclorates and other Administrative Units

of the University and their subsections.

In order to efficiently implernent strategic initiatives, an institution lnust ensure that its financial
allocations are aligned with its priorities. MMUST has carefully exarnined its strategic objectives
and allocated resources accordingly. This alignment ensures that the institution's I'inancial
resources are directed towards activities that rvill expedite progress towards its goals.

The university regularly assesses the distribution of finances, on a quarterly, yearly, and five-year
basis, across various strategic targets, thereby ensuring that the budget is closcly linked to the
institution's overarching objectives. By aligning budget allocations with strategic priorities,
MMUST airns to optinlize resource utilization. enhance accountability, and increase the likelihood
of achieving its objcctivc's.

To facilitate this alignment. the unive'rsity has developed a plan comprising fivc key result areas
(KRAs) through which resources are allocatecl. utilized, and evaluated.
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2. I KEY ITESUL'I' ARE,\S (KRA)

2.1.1 lnstitutional Capacity - People and Culture
MMUST prioritizcs the devclopn.rent of institutional capacity through a locus on Science,

Technology, and Innovation. Ccntral to this cffort is the inrplernentation of a university opcrating

systcm that eruphasizes custotller service, operational excellence, and employee empowennent.

The objcctive is to ensure 100% enrployee salety and wellare. 10070 custorner valtte, and zero

waste.

Culture transtbrmation is deenred essential, recognizing that behaviour is influenced by perceived

values within the organization. This encompasses aspects such as compensation structures,

decision-rnaking processes, and leadership behaviour. The goal is to cultivate an inclusive,

ernpowered. collaborative, and engaged culture where individuals contribute their skills and

perspectives towards realizing thc institution's vision and objectives. MMUST endeavours to

coach and empower ernployees to consistently enhance their perfonnance.

2.1.2 Academic Excellence

The university is contrnitted to provicling an exceptional learning experience to all studcnts.

irrespcctivc of their backgrounds. Our goal is to produce graduates distinguished by their aptitude

for learning, employability, leaclership potential, and ability to positively impact society.

This goal relies on productive collaboration bctween faculty and staff, as outlined in our Student

Charter. To attract students who will benefit lrorn and contribute to our outstanding leaming

environment, we rvill elirninate barriers to eclucation. We aiur to attract students seeking a robust

institution focused on science. technology, and research, rvhere they can leverage their education

for societal advancernent. The purstrit of producing outstanding graduates through an enriching

leaming environrncnt is supportcd by fbur crosscutting theltles that penneate all our endcavours.

2.1.3 Research and Innovation
MMUST prioritizes the govemance of research activities internally. guided by universily

acaderr-rics. The establishment and operation of school-based research centres are inte-tlral,

alongside effectivc disseurination of research findings. To foster innovation, the university will
establish innovation and business centres ilt the school level, organize innovative events, and

facilitate connections bctwecn innovators and relevant sectors. Additionally. the univcrsity will
ensurc appropriate lunding nrechanisrns. realistic teaching schedttles to accotntnodate research and

innol'ation. and administrative systerus that facilitatc and ntotivate researchers.

2.1.4 Technologl' and Autonration
The adoption ol reliable, fast, and adaptable ICT inlrastructure is paramount to enhancing the

university's operations across all depar-tments. This includes provisions suclt as a data centre or

server space. upgraded net\4,ork inlrastructure across all university buildings, provision of
cnterprise and server software. as wcll as bolstering e-learning and virtual library plattbrnts.
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MMUST will leverage emerging technologies such as thc Internet ol Things (loT), Cloud
cornputing, Artificial Intelligence (AI), and blockchain cornpuring.

2.1.5 Financial Stability, Growth, and Social Value
MMUST ainls to significantly contributc to the quality and prospcrity of the econonry, services,
and society by providing skills, cmployment opportunities, financial stimulus, research and
innovation capacity, thus lostering societal advanceurent while fulfilling the university's urissiou.
To realize our full potential and conrpetitiveness, we strive to cnhance efliciency, value lor n.loney.
and our standing among the top universities.

3.0 STUDENT ENROLN{ En*T

MMUST adntits students either under Covernurent Sponsored Student Prograurrre (GSSp) or
Privately Sponsored Student Prograrnrne (PSSP) based on criteria stipulated in thc Admissions
PoJicy. The current stttdent enrolt.ucnt is at 24,049 distributed in the Elevcn School as shown in
table 3.1. Of the student population, 13,560 (56.4%\ are rnale whilc l0,4tl9 (43.6%) are flenralc.

Tablc 3.1: Summary of the student enrolment in thc 202312024 Academic year

Majority of the students totalling to 20,260 are taking the Bachelors' degree programrnes. The
nurrrber is steady growing with the highest enrohnent of 6,291- in first year.

S/lr,lo. SCIIOOL MAI-I'
SCHOOL OF ACRICULTURE, VETERINARY SCIENCES &
TECHNOLOGY SAVF-T 844 467 l3ll

2 t52t t627 3 t4ttSCHOOL OF ARTS AND SOCIAL SCIENCE
SCTIOOL OF BUSINESS AND ECONOMICS

SASS)
SOBI] l5{J2 1079 2661

I SCISCHOOL OF COMPUTING AND INFORMATIC S 857 329 I lti6

5

SCHOOL OF DISASTER MANACEMENTAND
IIUMANITARIAN ASSISTANCE SDMIIA u9l t623

6 SCHOOL OF EDUCATION SEDU 33ti9

'732

3282 6611

7

SCHOOL OF ENGINEERING AND BUILT ENVIRONMENT
SEIlll 1248 263 15ll

8 SCHOOL OF MEDICINE t26 t3 I 207
9 SCI.IOOL OF NATURAL SCIENCES SONAS r006 1522

t0
SCHOOL OF NURSING, MIDWIFERYAND PARAMEDICS
SONMAPS 53u 64tt I lti6

il
SCIIOOL OF PUBLIC HEALTH. BIOMEDICAL SCIENCES
AND TECI]NOLOGY SPHBS&T) t558 t465 3023

sut|-1'o't'At. l.l5(r0 t0489 24049
GRAND 1'OTAL 2{0J9

lf,filtrttflc!illl
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'lable 3.2: l)istribution ol'Strrdent Enroltttcnt pcr')'car and levcl ol Strrrll

4.0 STAFF STATISTICS AND STAFF ESTABLISHMENT AS AT 3IS1' MARCH 2024

As at 3l't March,2024, MMUST had a total staff population of nine hundred and twenty-eight

(928). This is against an approved staffestablishment of 1630. The short fall in staffis bridged by

a part time staff of Four hundred and ninety-two (492) and twenty-eight (2{t) adjunct staff.

(Table l).

The staff are distributed in four categories thus: Academic-365 (39.33%). technical-9O(9.69%),

library-26(2.8070, finance - 30 (3.2%), Health - 27 (2.9%) and administrative-390(42.02oh)

(Table 2).

4-l Administrative and Academic Units
The University has eleven (l l) Acadernic Schools, forty-nine (49) Acadernic Departments and

twenty-four (24) Administrative Units.

4.2 Staff Distribution by Gender

A totat of 556 or 59.9 I 7o olstaffare rnales while 372 or 40.08o/o are females. This clearly indicates

that MMUST is cornpliant to the Constitution 2010 Article 27(8) principle tlrat reqttires not more

than two third of the members shall be of the same gender.

4.3 Statistics on Staff Terms of Service as at 3 l'i March, 2024

MMUST had eight hundred and thirty-two (832) staffserving on pennanertt and pensionable

tenns and ninety-six (9(r) staffserving on contract tenns as indicated in Table I'

Activc Studcnts pcr lcvcl Pcr l'car
YIiAII
6 1'O1'AL

YEAR
3

YIiAIt
4

YE.\It
5

YEAR
I

YI',AR
2

[,evel

2lI Certificate
211t717472 Diplonra

21,2603 750 I tti l55034 4946BachelorsJ

49244
Post Graduate
Diplonra

7224123r05 Masters

1066 Doctorate
24.049Total

I
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Tablc 4.1 : Staff 'f errns of Service

Total

Tablc J.2 : Sl:tlI' Sururrurrt

Total

96

J)

928

S/NO Dcsignation PctP (lontract
I Professors

Associate Prol'essors
22

36
o7 29

36
)
3 Scrrior Lecturcrs 75 0l 76
1 Lccturers r63 07 t7o

45Assistant Lccturers 45 00
6 Tutorial Fcllows 09 09
7 Non Acadernic Staff 336 54 390

l08 Finance Staff 27 03
() Hcalth Unit Stall' 24 03 27
l0 Librarv stalf 26 2(t

90lt Tcchnical Stall' 78 l2
812

S/NO Cadrc of Staff Numbcr
I Academic StalT 365 39.33
) Tcchn ical Sta l'l' 90 9.69
3 Sral'l'

Financc Stafl'
Health Unit stalT

26 2.80
3.2

2.9

l 30

275

6 Non - Srall' 390 42.02
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5.0 .,\ssE'ts,\N r) Ll,,\ BI l.l1'l ES OF'l'l I I.l U N I \ F-ltsll'\',

As at 3l" March 2O24,the University had total assets of Kshs 7.557,072.2116 made up of Kshs

1.856,t1u1,433 of'Current assets and Kshs 5.700,190,1t53 OF Non- currettt asscts.

Total current liabilitics stood at Kshs. 712.4ti2.46ti hence Net total asset of Kshs. 6.844.5ti9,1t I tt

as at 3l't March 2014

Tablc 5.1 Summary tabulation of Assets and Liabilitics (As at3l" NIarch 2024)

,\sst_'t's 30th Scpt 2023 .l I st ]l arch 2024

Quartcr I Quarter 2 Quartcr 3

2tt9,561,349.00 500,360, rs4.74

Receivables
transactions

from exchange
r.5 r7,034,530.00 I,I I 1,ti99,390.00 1.2n9,358,365.ti5

Receivables from non-exchange
transactions

35,905.087.00 37.486,372.00 53.263.92s.s0

Inventories t2,422,239.00 r7,0 r2.003.00

'lbtal Cu rrent Assets I,854,923,,205.00 | ,45 t ,385,295.00 I,tt56,881,4.13.09

Non-current assets

Property, plant and equipurent 5.694.065.97n.00 5.708.079.0t{9.00 5,692.27{t.tt70.00

Biological assets I .588. 100.00 l,5utt,100.00 I,5tt8,100.00

lntangible assets 210.173.00 2 10. I 73.00 2r0.r73.00

Butula carnpus dvpt Project 6,113,710.00 6.1 1.1.7 t0.00 6,il3,7r0.00

'lotal non-current :rsscts 5,701,977,961 .00 5,7t5,99t.072.00 5,700, t 90,853.00

1'OlAL ASSEl.S 7,556,901 , I 66.00 7 ,,167 ,376,367 .00 7,557,012,21]6.09

t.tAlltLIl'ilas

Currcnt li:rbilitics

Trade and other payables from
exchange transactions

r07,933,680.00 60,743,790.00 175,205,39 r .00

Refundable deposits frort.t customers 40 r ,248.750.00 4 14.754.09 I .00 398,732,785.02

Deferred inconre 53,658,830.00 64,404,905.00 73,288,755.00

Employee benefi t obligation 43.778.666.00 35,70s,ri32.00 65,255,53 7.00

'fotal cu rrent liallilitics 606,6 r 9,926.00 575.608.61li.00 712,482,461].02

NE,1'ASSEl'S

Revaluation Rcserves 2.327,333,897 .00 2.327,333,897 .00 2.327.333,896.00
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Revenue Reserve 3,846,222,256.00 3,4n7,708,76s.00 3,706,780,836.07
'lirtal Net Asscts 6,950,28I,240.00 (t,,591,7 67 ,749.00 6,114,1,589,818.07

776.725.087.00 776.725,087.00 r,r I0.475.0ti6.00

*(Details are to tre found in the University Assets Register)

The university has pending bitls of Kshs 162,034,868 cornposed of part tirne clairns detailed in
the attached schedule.

5.1 Strategies in Place for Pending Bills

i. The University is progressively moving courses especially postgraduate to online
platform. This will reduce the use of part time Staff

ii. Seek Govemrnent bailout.
iii. The university to put in place austerity measures that may release funds to cover the

pending bills

6.0 STATUS OF IMPLIMEN'TATION OF THE APPROVED 202312024 BUDGET AND
PROCUREMENT PI,AN

6.1 Budgct for Financial Year 202312024

The University presents its budget for the financial year 202312024. The budget has been
prepared on the basis of expected growth in the face ol challenging dernands on scarce financial
resources. The University will endeavour to continue offering quality training, research and
cotllmunity outreach progranlnes. This budget proposal outlines various issucs affecting the
developtnent of the University in its quest to fulfill its mandate. The proposal lurther states various
achievements, challenges and the role this budget is envisaged to play in the attainntent of the
University goals and responsibilities in Iine with the MDGs, Vision 2030 and Bottorn-Up Econornic
Transfonnation Agenda (BETA) of the National Govemment.

The University has retained the budget at Kshs 3,640,062,000 of which Kshs 3,301,000,000 is for
Recurrent Expenditure and Kshs. 339,062,000 for Capital Expenditure. The Recurrent Expencliture
of Kshs 2,3993600 is to cater for the personnel euroluments and Kshs 901,400,000 will be applied
on operations and Ilaintenance. The University will finance this budget by raising Kshs.
1,982,172,322l'rorn internal sources and Kshs. 1,454,029,678 in grants frorn the National Trearury
with Kshs. 1,3 1U,U27.678 and 135.202,000 from recurrent grants and capital grants respectively.

6.2 Budget Performance Report as at 3l.t March 2024
We prescnt below budget perfortnance report showing actual budget allocation vis-d-vis actuals
hence a budget variance and percentage absorption of the budget.

Overall budget perfbnnance is at 74%o rvhich cornpares favorably to the anticipated budget
absorption of 75'%
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Tablc 6.1: lludgct Vis-A-\'is Actual llcport- Budgct absorption (.\s ,\t -11/03r2024)

Driscr{lPl'ro\

INCOi\lE

l"l\,\1.
Itu l)(; E'l

AC'tUAI, \,ARIA\CI] tlt:D(;E't
.\l,Irlt()llI, l loN

Govcrnmcnt grants

Governntent
Grants

Rccurrent
1,3 t 8,827,678 879,218,,453 439,609,225 67%

Total Governnrent (l ra nts 879,218,,453 439.609.225 67o1o

Appropriation in Aid
(ArA)

0

Tuition and other Related
charges

1,869,448,322 1.799,081,,727
70,366,595 L)60/o

Research lr.rcorne 50.000.000 48,32[t,886 | ,67 t,l l4 97o/o

MMUST
Incorne

Enterprises
25.4tt2.000 9.005.tt94

t6,4'76,t06 35%

Other Incorne 21.242.000 34,900,'073 -7,658,073 1280io

Finance Incotne r0,000,000 2,637,958 7.362.042 260/o

'lbtal lnternally
Gcncratcd Reven ucs

1,982,172,322 I,,893,954,538 64,379,636 96%o

TO'[Ar, rNCOME (A) 3,301.'000'000 2,,773,172,991 503.988.86 t 840

I'XPIiNDII'UIIE,

2.399,600.'000 I,816,tt77,7t I 511,623,776 16%

Depreciation
Anrorlation

and
129,732,000 99,070,9 t 8 30,66 r.0ti2 760k

Repairs ancl Maintenance 43,s00,000 25,959,516 t7.540,484 60();

Contracted Services 124.000.000 9 r .543.91 r 32.456.0lt9 '7 Ao/

General Administrative
Expenses

r tt7, t 49'630 126.805,016 60.344,614 68%
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Acadcnric [:xpcnscs 228.,1ti11.6(r5 | 22,913,335 65,\h

6.2 Status of thc Implementation of the Approv ed 2023124 procurement plan

Tables l-4 present a sulttlrlary olthe curent status regarding thc irnplente ntation of the approvccl
2023 24 Procurernent Plan.

'Iable 6,2: Commitmcnts for F-inancialycar 2023-2024

I ndicator

Consolidated Procurernent Plan 370,870,000

Access to Governrnent Procurement Opportunities 111,26t,000

Persons with Disabilities (PWD) 2,225,220

a

'l'a ble (r.3:

21t23-21t24

lntplementation of thc procurenrent plan for the I st euarter of lrinancial year

Council Expenses 30,500,000 25,698,093 4,80 t,907 84()h

fjinance Cost 2,826,370 I,053,,124 1,772,946 37"/o

IGU I:xpenses 20,290,000 9,910,832 r 0,379,I 68 49%

LiabilityContingency
Expenses

r 2,000.000 911,202 8%

TOTAL EXPENDITUIIE
(B) 1..10 I .00().0(x) 2,426,379,28t1 tl(r.1.522.199 '7 AO j

suRPt,us(DEIrtCrl')
(A-B) 0

346,793,71t2
0 0

l'r Quartcr 2023-2024

Actual
Procurcments done

A

'farge( lbr the Quarter

B

\/ariancc (li-A)

('

rZo ofAchievcntcnt

52,969.244 61.500,000 8.530.756 86.1%
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lable 6.4: I nrplcnrentation ol'thc procurcmcnt plan lirr thc 2nd Quartcr of Financial year

21t23-2021

2"d Quartcr 21123-2024

Actual
Procurements done

A

Target Ibr the Quarter

B

Variance (B-A)

C

'/o of Achicvemcnt

84,tt56,602 92;717 .500 7,860,898 9t.52%

Table 6.5: Implemcntation of thc procurenrent plan for thc 3'd Quartcr of Financial year

2023-2024

Notcs on implcmcntatitln of procurcment plan

a The implementation for the 3'd quarter of FY 2023-2024 of the procurement plan had a

high target because most of the tenders were awarded in the 3'd quarter

(Details can be lound in the Approved Procurement)

3rd Quarter 2023-2024

Actu al
Procurements
done

A

Target for the Quarter

B

Variance (B-A)

C

(/o of Achicve me nt

t95.945,822 200.000.000 4,054,178 97.9704
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6.-3 Capital lluclgct llcport (As At 31.' March 2024)

'fablc 6.6: Below is capital butlgct perfornrance as at 3l.r i\Iarch 2024

('a iral llud 0t

Dctails Budgct Expenditure ('ortr nr il nr e nt Ila la nce

I
Construction of
Engineering Cotnplex

135,202,000 70,548,565 0
64,653,435

2
Pool

Cornpletion
Sw inr nr ing

30,000.000 u00.6 t 3 0
29,t99,387

J Footbridgc 3,000.000 1,52t,299 0 I .478.701
4 Butula 13,000,000 0 0 13,000,000

-5

ICT Infrastructure
Improvernent 3 r,860,000 6,5'74.670 6,088,3s5

t9,196,97 5
Plant &Purchase

Equipnrent 20,000.000 t 3,817,876 4.'738.102
1,443,422

7
LibraryPurchase ol

Books 20,000,000 16,373,96tJ 3.597 .t2t 2{t.9t I

ti
Purchase of Furniture
and fittings 10,000.000 7.914.01i6 487 .7 50

I ,5gtt.I 64
9 Purchase of Computers 12,000,000 l 1,204.300 |,949.200 - 1 ,1 53,500
l0 CCTV Phase 2 5,000,000 I.400.000 0 3.600.000

ll healthUpgrading
dispensary

t0,000,000 0 0
10,000,000

t2 High Mast flood light 12,000,000 0 0 12,000,000
l3 Solar project 20.000.000 t 9,0tt0,589 0 919,41 I

l4 Student center 10.000.000 0 0 10,000.000

l5
Renovation of Milinrani
Hostels

5.000.000 3.885.430 0
I,114,570

t6 Feasibility Study &
Consultancies 2,000,000

I 56, 100 823, r r5 I,020.7U5
Sub-total 339,062,0(X) 153,277,,496 17,684,243 l(rii.100.2(r I
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7,0 PRO.IECTS BEINC IMPLEIVIENTED BY THE UNIVERSITY

This section presents an overyiew ol'the ongoing projects currcntly undertaken by the univcrsity

7.1 Installation ol' Solar \\'orks

'l ablc 7.1 Srrmntarl of Contract Details

Contract Summar.r-

Project Titlc Installation oI Solar Works

Contract Numbcr M M U ST/0 I 5 / SOL AN 2022 -2023

C lient Masindc Mutiro University OlScicnceAnd Technology

Contractor Gizaa Power Solutions
P.O Box 14649-00100 Nairobi

Source of Funds A-in-A

Contract Surn Kshs. 19,084,472.00

Arnount Ccrtillcd to date Kshs. 19,080,589.00

Amount of Retention to date Kshs. 954,029.45

Date Of Site Possession 2 Junc 2023

Cornntcnccment Datr' 9 .lunc l0ll

Contract Pcriod Four (4) Weeks

Projcct Over Date I November 2023

Contract Period Elapsed N/A - Works completed

%r ol'Work Done t0o%
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7. l. I Justification of the Project

The purpose of the project is to reduce the expencliture olelectricity bills by providing additional
source of power to the key University Buildings - Administration Block and Main Library. lt is
envisioncd that the installed systern will o llset about 507" of the power consumption of the ABA
building and 70oh o1'the powcr consumption of the Library Buitding and also stabilise their power
supplies especially inconsideration to the frequent power outages and instabilities experienced in
Kakamega

7.1.2 Scope

The following are the intportant details ol the installation works

Installation of solar ground mounted car port for the ABA and Library solar backup
systems

lnstallation of a 30KW solar grid tide and s0 KwH battery backup system for the ABA
building,
And 25KW solar grid tide and 25KwH battery backup for the Library Building all linked
by an automated smart system that shall prioritize power solar, KpLC and generator power
respectively

7.1.3 Current status (as at 2"d April 2024)

Thc projcct is complctcd and handed over.

7,2 Proposed Construction of 'I'hc 3 No. High Mast Floodlights antl Associatcd works

'l'trblc 7,2: Sumnrarl' of ('ontract Dctails

('()\'t'R,\('l' t).\-t'.\

Project title Proposed construction of the 3 number high
mast floodlights and associated works

C licnt Masinde Muliro University of Science and
Technology (MMUST)

Main Contractor Match Electricats LTD

Contract Surn Kshs.l 1,823.645.92
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Sourcc o l' Funds A-in-A

Antount Certified to date to

Main contractor

Kshs. 8,887,860.82.00

Rete ntion Sum to date Kshs. 591,182.30,

Date of possession ol Site l '' August 2023

Cornmenccrnent date 8'h August 2023

Cclntract period I 2 weeks

Contract complction date 3 I '' October 2023

Contract period elapsed N/A- Project Completed

oZ ofcontract period expired 100 0h

%o of work done r00%

7.2.1 Justification ofthe Project
The purpose of the project is to improve lighting in both Main Campus and Milimani Sections of
the University thereby improving security of the students at night. Incidents of insecurity

occasioned by inadequate lighting had becn reported, therefore the installed llood lights will

alleviate the situation.

7.2.2 Scope

The fotlowing are the important details ol the installation works

lt

lll

Installation of three (3) No thirty (30m) high-high mast at three strategic locations rn

MMUST Main Campus

Each light pole (high mast) has a total of nine (9) LED lights of a total wattage 3600

watts

Power distribution system and systen-rs of automatic switches

7.2.3 Current status (as at 2'd April 2024)

The project is completed, handed over and the defects Liability Pcriod fbr the installed systcnls is

on-going.
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7.3 Construction of the Proposed Foot Bridgc anct Associated Works

Tablc 7.3 Sunrnrarv of Contract Details

(lontract Data

Project title The Proposed Foot Bridge and Associated Works

Contract Number

Client Masinde Muliro University of Science and Technology
(MMUST)

Contractor Hanif Construction Company Limited
Source of Funds A-in-A

Contract Sum (This is the amount quoted by
the contractor for completion of the rvorks)

Kshs. I 1,419, 395.00

Amount certified in interirn payment
certificate no I based on works done and
materials on site

Kshs 4,293,520.00

Amount certified in interim payment
certificate no 2 based on works done and

materials on site

Kshs 1,921,732.11

Amount certified in interim payment
certificate no 3 based on works done and

materials on site

Kshs 3,894,348.93

Amount certified in the final payment
certificate no 4 based on works done and
materials on site

Kshs. I,151,468.96

Liquidated clarnagcs Kshs. 250,000.00

Total amount certified to date (total value of
works approved to-date)

Kshs. I1,,207,070

Amount of retention to-date (total amount
retained by the client to-date)

570,969.75

Date of possession of Site 9'h August 2021

Commencement date (this is the date when
the construction works was to begin)

l6'h August 2021

Contract period (lnitial period allocated for
the works)
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Contract conrpletion date

( l't scheduled date for completion)

l4rl' February 2022

Revised Contract Completion date (Revised

date upon contractors request)

26'h September 2025

9i, of work done 100 Yo

e

7.3.1 Justification ofthe project

The purpose of this project is to provide a shorter and safer accessibility lor students' Inovement

between students' hostel -hall 4 and the Main canrpus section of the university. This will
also improve the safety of the students at night during their movements between these two

sections of the University

7.3.2 Scope

The construction works include:

i. Construction of the suspended reinforced concrete bndge with an approach and exit

pavement totalling to about 300m, from ring road near MCU to Hall 4.

ii. Installation of solar street lighting along the length of the pavements.

7.3.3 Current status (as 
^t 

2d April 2024)

The project is completed and handed over.

7.4 Construction of Thc Proposctl Olympic Size Sn inrming Pool and Associatcd Works

Table 7.4: Sumnrary of Contracl Dctails

Project title Construction of The Proposed Olympic Size

Swimming Pool and Associated Works

Contract Number MM UST/EST I 006 I 2020 -202 I

Client Masinde Muliro University of Sciencc and

Technology (MMUST)

Contractor Wilkori Building and Civil Engineering Contractors

Limited

Source ol Funds A-in-A

Contract Sum Kshs. 78,200,692.00

Rcvisccl Contract Sunr Kshs. 96,493,278.28
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Total Amount certifiecl to datc based

on works done and materials on site

Kshs. 65,122,606.45

Rctention Sunr 1o datc Kshs. 3,91 0,034.60

Date ol possession of Site 29rr' .hrly 202 I

Commencement date 29th July 2o2l
Contract period I 3 7 weeks

Revised Contract completion date l5'h March 2024

Contract period elapsed 137 + 3 weeks

80%o% ol'work done

7.4.1 Justification of the Projcct
The purpose of this project- Construction of The Proposed Olympic Size Swimming pool and
Associated Works- is to provide requisite facilities for training courses of Bachelor Science in
Physical Education, Health Prornotion and Sports science. Additionally, the finished facility
shall enable the University to host Olympic swimming matches therefore beconting an additional
income generation to the University.

7.4.2 Scope

The installation works include:
i. Construction of the Main Olympic size swimnring pool (50m x 25m)
ii' Construction ofpavilions on either sides of the pool and offices underneath the

pavilions
iii. Extemal works including drainages, fences, land scapping and pavements
iv. Mechanical and electrical works

7.4.3 Complcted Works as at 2,d April2024

I

ii
iii

Overall completion progressed to 80%o.

The contractor executed the terrazzo laying of the pavilion
Processing of the timc extension was also executed, based on the justifiable reasons
that were presentcd and the project was extended to l5th March 2024 to enable the
contractor complete the remaining works and hand over, however the works are not
completed to-date and the liquidated damages are running
The roofing for the canteen and the toilets completedlv

7.4.4 Works on-going as at 2nd April 2024

i. The perimeter walling are on-going and the rernaining bit is fixation of the grills
(masonry and concrete are completed)
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The Tilling of the main pool and lcnauo laying of the pavilions are on-going, so far

the walls arc tiletl, the pool t'loor rentaining

Roofing of the VIP pavilion ongoing with the trusse's alreacly put in place

7.,1.5 Pending \l'orks

l. Installation of pumps and filters lbr the main pool

2. Floor finishes for the buildings (Pavilions, canteen and changing rooms)

3. Trunk sewer system

7.4.6 Challenges facing the projcct
The main challenge facing the project is contractor's slow pacc of works

7.5. Construction of thc Proposcd Engincering and 'I'\'ET Conrplcx and Associated Works

Tablc 7.5: Surnnrarl of Contract Details
(lontract Summary

Project Title 'fhc Proposcd Enginccring ancl 
-fV['-l-Contplcx &

Associatcrl Works

Contract Number MMUSTiESTIOOI/21-22

C lient Masindc, Muliro Unive rsity Ol'ScicnceAnd

Technology

Contractor Pinnie Agency Limited

P.O Box 104080-00100. Nairobi

Sour ce ol' Funcls GOK

Contract Sum Kshs. 7l 6,991 ,230.00

Total amount certified to date based on

works done and materials on site

Kshs. 215.862,405.00

Amount of Retention to date Kshs. 21,586,217.00

I6th November 202 1

Corr.rr.ncnccmcnt Date 29'h November 2021

Contract Period 208 Weeks

Contract Completion Date 2 1'r Septcnrber 2025

Contract Period Elapsed 122 Out of 208 Weeks (58.6%)

Page 26 of 40

lIl

Date Of Site Possession



9'o of Work Done 30%

7.5.1 Justification of thc Projcct
Thc proposed complex is to provide additional teaching spaces and provide requisite facilities for
technical and vocational education for both Engineering and TVET course. lt is also envisionecl to
enhance Science, Technology, Engineering and Mathematics (STEM) training both in pre-service
and Continual Professional Development (CPD).

7.5.2 Project Scope

The project includes the following:
1' Construction of Three Block of 25,000 sq. Metres floor space that will house Offices,

Seminar Rooms, Board Rooms, Lecture Halls, Labs and Lecture Theatres.
2. Electrical and mechanical Works
3. CCTV Cameras, EPABX and Strucrured Cabling Installations.
4. Permanent and Movable Fixtures

7.5.3 Completed Tasks

The following tasks have been completed pertaining to the project
l. The overall progress of work stands at 30%
2. All tendering and the award processes are complete
3. The contractor is on site and work is on-going
4. Construction of the site offices and the stores completed
5. Excavation of foundation is completed
6. concreting of the basement and the entire ground floor slab including the suspended

section of the slab

7.5.5 Works on-going As at 2,'d April 2024

Fomrwork and reinforcement placing for the second floor slab on-going

7.5.6 Challengcs facing the project
Contractor's slow speed ofexecuting the works
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7.6. Constructiou of thc Proposed Library and r\ssociatcd \\'orks at Butula Canlpus Phase I

Table 7.(r: Sunrnrary of Contract Details

7.6. 1 Justificatiou of thc Proicct

The proposed library is envisioned to provide lihrary space as a requisitc rctluirement to the

University Education, according to the requirements and guidelines of the Cornmission ol

Contract Sumnrart'

Project T'itlc Construction of the Proposed Library and Associated

Works Phasc I (at Butula Study Center)

Contract Number MM U ST/O2OlBUT U L A I 202 I -2022

C I icnt Masinde Muliro University Of ScienceAnd Technology

Contractor

Sourcc ol' Funds

Emricon Limited
P.O Box 14649-00100 Nairobi

GOK

Contract Surn Kshs. 19,020,990.00

Amount Ccrtilicd to date Kshs. 6,004,5 10.00

Alnount ol' Retcntion to date Kshs. 600.451.00

Date of Site Possession 29'h July 2022

Conrrncnccmcnt Datc 5'l'August 2022

Contract Period 52 Weeks

Contract Comple tion Date 3l'' July 2024

Contract Period Elapsed 87 out o[ 104 weeks (83.6%)

7o of Work Donc' 55%
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University Education (CUE) The study ccntre currently has inadequate library space therefore
the proposed lacility shall provide both library reading area and offices for the Library Staff.

7.6.2 Scope

This construction involve construction otthe foundation of the structure, finishes of the ground
floor structure level to the usable state and concreting ol the first-floor slab to act as the roofing
for the ground floor facilities

7.6.3 Completed Tasks as at 2,d April2024

The lbtlowing progresses havc been realizcd pertaining the project

All tendering and the award processes are contplete
The site is already possessed by the contractor
The contractor has constructed the sitc office and the hoardings
All substructure works are cornpleted
The columns on the ground floor slab are concreted

7.6.4 Works on-going As at 2,,d April 2024

I

ii
iii
iv

II

t

The completion works has resumed
'rhe re-mobilisation works for the contractor to embark on completion works is on-going
Formwork and reinforcements for the l"r floor are already in ptace awaiting concreting
works

7.(r.5 l)clrrling \\'o rlts

Finishes

Extcmal w'orks

Electro nrechanicalworks

7.6.6 Challenges facing the project
The main challenge facing the project is contractor's slow pace ol'works
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tl.O EFFFICTIVENESS OF THE NEW UNMIISIl'Y FUNDING N'IODEL;\ND
CI lA LLENGES EXPERI En-CEI)

Thc Government of Kenya unveiled the new funding nrodel to ensure studcnts lacing financial

hardships will not be required to pay any l'ecs to collcges and universities including their upkeep.

The model is on Mean Testing Instrument which categorizes students into fir'c barrds.

Thc First-year students were funded as follows:

T'able 8.1: Sumnrary of First-Ycar Students Funcling

Of the 4752 Fist year Students, 650 were not awarded the flrst scnlester scholarship. ln the

second semester none of the student has been awarded scholarship.

8.1 Challenges of the Nerv Funding Model

l. Delayed remittance of funds to the University. 1'his has led to cash flow disruptions.

Universities rely on predictable cash flows to plan their budgets eft'ectivcly. When funds are

delayed, it becomes challenging to accurately lbrecast rcvenue and allocate resources

appropriately. As a university, we struggle to meet our financial obligations and this affects

our abitity to provide essential services to students and faculty.

2. Funds meant for MMUST transferred to othcr Universities. This is occasioned by the

I'ailure ol the lunding Board to accurately idcntity to recipient ol the student's sponsorship

fu1ds. This denies the University access to resourccs meant to support its programs and service

delivery.
3. There are needy students not identified by the current funding Model. Ttrey applied lbr

Iunding but wcre not allocated. This may potelltially result to drop out fiom ottr progranls

4. TVET students werc left out, About 1000 TVET studcnts are not supported by thc new

funding models.

No. Arvardetl
Schola rship

Number on
H!l[,B loan

Scholarship
r\nrottnt
rcccivcd ( Ksh )

HE,[,8 Anrount rcccived
(Ksh)

1.39.ti84.645Serlester I 4.102 4,329 232.0ri3.700

Semester 2 0 1 5fr5 0 83. 076.040

'lirtuI 232.()tt3.700 222.960,685
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5. Sonle students firnded at lorv-cost progranlmcs ancl transfcrred to higher cost
programmes. Thc f unding Board has not adr.rstecl thc luncling to the ncw prograntrl1;s

9.0 MMUST POSITION ON 'I'HE RECOMMI.]NDATIONS OI'TrIE PRT]STDENTIAL
WoRKING PARTY REPOR't ON HIGHI.],R I]DUCATION SUB-SECI-ORS

Presidential Working Party on llducation Relonn (pWpllR), appointed on 29th Scprember 2022
by Ilis l:xccllency thc Presidcnt through Gazette Noticc No. I 1920.

'Iablc 9.1: MMl,ls't Viov of Rccommendations of 'l'he Presiclential \Yorking party Report
On Iligher E,ducation Sub-Scctors

IO.O ACCREDITATION S]'ATUS OF UNIVERSITY PROGRAMMES

Sn Sullsectors Our lie ls
I Financing Universitics There is need for incrcased/more govemment funding

TVET Universities should be funded the way other TVET
institutions are funded

) Enrolment in

Education
Tertiary There is steady increase in demand on tertiary education

There is Steady increase of TVET institutions in the Universities
Therefore, it is inrportant to let the Universities to continue to
offer Diploma and certificate prograrns. This will allow smooth
progression pathway (TVET)

3 Students/Pupil Teacher

Ratio
The report should include teacher student ratio at universities for
comparison with intemational standards.

4 Gender

Universities

Parity ll1 Need for more affinnative actions to address gender parity at

universities.
_5 Student Financing There is need to hannonize the new funding model with bursaries

that are offered by other institutions including NG-CDF and any
other donors.

Public University
Cornpletion Rates

Public University student Completion Rates to be harmonized
There is need for adoption of a standard measure (Fonnula) for
cornpletion rate of students in universities
Need for hannony in accreditation of prograrns with clear rules.
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The university offers 250 acadernic programmes with 4t3 being Doctoral programrres. 75 Masters,
79 Bachelors, 3l Diptorna and l4 Certificate. All the degree progratnmes were reviewed in the
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2022123 acadcnlic year as per the Comrrission for Univcrsity Ilducation Standards and Guidelines

to address the enterging lnarket trends ancl clemands. Currently, thc Tcacher Ldtrcation Proqratntrles

arc under rcview as per the Commission lbr University Guidelines lor Review of Cr.rrriculurl lbr
University Tcacher tsducation Prograuunes, 2023. Thc surnrttary and distributiott of acadctnic

prograll'lrnes on offcr is provided in the table bclow:

'l'ablc l0.l : Sunrmar.v- of thc current acatlemic progrnnls on oflt'r' pcr school

In response to the market needs, the university has developed 2l new academic programlnes and

subrnitted therr to the Cornnrission for University Education for approval'

l0.l TVET Programmes

MMUST has an accredited TVET Institute. Of the 45 Diplorna and Certificate prograrnmes on

offer, l9 of them have been accredited by TVETA. The TVET accredited programrnes are

presented in the table below.

Table 10.2: List of TVETA Approved CBET Programmes Per School

SCHOoI, PH I) )t..\s't'l,llrs lr(;
t)lPt_olt,,\

BACHF,t,O
RS

l)i1r Ce rt 'l'O'l'r\L

SEDU t'7 I 5 2 I 34

SCI I I 0 4 I I {t

SAVET 2 6 0 9 I 2l

SPBH&T 6 ll I l6 ti 3

SOM 0 0 0 I

6

0 I 2

SEBE 2 It 0 l9

SASS 7 ll 0 4 4 t 30

SDMHA 5 7 I lt ) ') 2ti

SONAS l(r l5
_)

0 ll I

2

43

SOBE I 0 4 I il
SONMAPS 0 I 0 IJ 9

TO]AL 18 75 -t 79 -1t l.l 250

S/NO. PIIOGIIAI\INTE KNQF
LEVEI,

s('il(x)L

I Diploma in General Agriculture 6 School of Agriculture Veterinary

Scienccs and Technology (SAVET)) Diplonra in Horticulture 6

l Certi flcate in General Agriculture 5
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I Diploma in Buitding Construction 6

5 Diploma in Civil Engineering 6

6 Diploma in Disaster Management 6 School of Disaster Management and

Hurnanitarian Assistance (SDMHA)'1 Diploma in Security and Intelligence
Studies

6

IJ Diploma in Medical Laboratory
Technology

6 School of Public Health, Biomedical
sciences and Technology (SPBHS&T)

9 Diploma in Fitness Instruction and
Recreation Management

6

l0 Certificate in Sports Coaching 5

ll Diploma in Community Health and
Developrnent

6

t2 Diploma Social Work and Community
Development

6 School of arts and Social Sciences
(sASS)

r3 Diploma in Criminology and Crirninal
Justice

6

t4 Certificate in Criminology and

Criminal .lustice

5

l5 Diploma in Applied Biology 6 School of Natural Scicnces (SONAS)
l6 Diploma in Information Technology 6 School of Computing and Informatics

(SCI)t7 Diploma in IT and E-Waste
Management

6

Diploma in Human Resource

Management
6 School of Business and Economics

(soBE)
l9

-5 School of Mcdicine (SOM)

10.2 Challenges

The process of approval of new academic programmes at the Cornmission lor University
Education is too slow. This disadvantages many potential students who are interested in joining
MMUST for their studies.

I I.O. DIVERSIFYING UNIVERSII'Y RE\/ENI.II]

Addressing financial sustainability, this subsection delves into our institution's strategies lor

diversi lying univcrsity revenue.
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I l.l Strategics in Use

1. Utilizing MMUST Enterprises lor consultancy services, leveraging the expertise of

university scholars and rescarchers, potentially yiclding KShs 50 million annually.

2. Enhancing revenue generation from existing busincss units like Catering, Detergent

Manufacture, Comnrercial Farm, and Facilities Leasing, aiming lor KShs 25 million

annually.

3. Innovating new commercial ventures based on university-generated knowledge and

patented products such as MMUST Water, MMUST Mug (Nourished Porridge Flour).

MMUST Yoghurt, MMUST Honey, among others.

4. Rental income from university facilities, grounds and Laboratories including the State ol

the art stimulation skills lab and the anatomy laboratory.

5. External Research Funding. The table below shows revenue received from research funds.

Anrount rcccived by the Univcrsit),(5'lo
of thc grants arvarded

1.955,043.07

953,179.05

|,473,954

87,643,534.2-1 4,382,176.12

I2.O INITIATIVES TO SUPPORT THE BOTTOM.UP ECONOMIC
TRANSFORMAI'ION AGENDA (BETA) IN RESEARCII AND INNO\/ATION

The directorate of research and Postgraduate Suppoft at MMUST has been instrutrental in aligning
the Research activities to the Bottour-up Economic Transflomration Agenda (BETA). The

following are Research activities that have been prioritized to support the BETA.

l2.l Research

'I'able I 2.1 : URF' Allocation

Research projccts

I'criod ,\mount (Kshs.)

2nd quarter

3"1 quarter

39,100,861.44

19,063,581 03

29,479,09t.76

'l'otals

Scctor BF-'[A thcmatic
2l r('11

BI,-'l'A onablcr

Energy,
Inlrastructure
and tCT

. I Iousing ancl

Se ttleme nt

. Infrastructure -

roads, electricity,
petroleurr

I . Developnrent of "Green

Concrete" From Agricultural
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. Digital
Superhighway
and Creative
Econorny

- digital
superhighway

Wastes Ashes for
Sustainablc Constntction

2. An Anillcial lntclligence
Based Model lbr Gendcr
Diversity and Biases

3. lnnovation Hubs for
rcsearch.

Ilealth .l'lcalthcare 4. Sexual Health
Misinformation on Social
Media: Supporting
Adjustrnents and M itigarion
Measures Among Youth in
Kenya

5. Development of
Bioavailable Herbal
Antioxidant and Anticancer
Compounds Through Metal-
Flavonoid Cornplexion

6. Leadership Competencics as
A Determinant of Public
Ilealthcare Facilities'
Service Delivery in Busia

7. Micro-biome Analyses of
Community-Acquired
Bloodstream Paediatric
lnfections at Kakamega
County Gencral, Teaching
and Referral Hospital

8. Capacity Building for Front-
Line Healthcare Workers in
Level Two and Three Health
Facilities on Obstetric
Emergency Care in Westem
Region, Kenya

9. Analysis of Antibiotic
Residues and Determination
of Antimicrobial Resistance
Towards Specific Drugs
Identified in Animal
Products Collected from
Kakame a Coun , Ken a

Environment
Protection,
Water and
Natural
Resources

. lnfrastructure -
water & irrigation
. Blue Econorny .
Environment and
Clirnate Change

( Env ironmontal

Managenrcnt)
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. Manulacturing
Leatheq Dairy,

textile. edible
oils. tca

Agriculture,
Ilural and Urban
Dcvelopnrent

. Agriculture
Transfonration
and I nclusive
Crowth

10. Expl,riting Polyploidy to
lncrcasc Napicr Grass
Forage Yicld, Quality and
Rcsiliencc to .,\biotic and
Biotic Strcss

I I . Socio-[:cological
Detenninants of Gendcr-
Bascd Violencc and
Resilience in Turkana
County, Kenya

12. An Artificial Intelligence
Based Model for Gender
Diversity and Biases

1 3. Investigating The Street
C'hildrcn's Life Trajectories
and Thc Effectiveness of
Street Children Programmes
in Selected Counties of
Wcstcnr Ken a

. Digitat
Superhighway and
Creative Econotny

- creative
econolny

Social
Protection.
Culture and
Recreation

lirblc 1 2.2: Yrluth Ulll' allocation

Scctor Bll,TA thematic
area

Ill!'l)\ crrabler Rcscarch projects

llealth .llealthcare l. Integrated Intervention for
Behavioural and Mental
Health Outcomes Among
Kenya University Students
(Project IBEMOU)

2. Molecular Markers in
Antibrotic Resistant Non-
J'uberculous Mycobacteria
Isolales Among HIV
Patients Presenting with
Presurnptive Tuberculosis

Environment
Protection.
Water and
Natural
Rcsources

. Infrastructure -
water & imigation
. Blue Econorny .

Environrnent and
Clirnate Change

(Environmental

Management)

Agriculture,
Rural and
Urban
Developrnent

. Agriculture
Transfomration
and Inclusive
Growth

. Manufacturing -
Leatheq Dairy,
textile, edible oils,
tea

3. Organic Fertilizer
innovation project

Social
Protection.

. Digital
Superhighway and

. Women Agenda

. Social
4. Technology And

lnnovation: Rc-
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Culture and
Recrcation

Creative Ilcotrourv
creatlvc

econonlv

Protection.
Sports, Culture
and Arts . Youth
Empowenuent
and Developrncnt

Addressing Challenges to
Inclusive Education.
Leadership and Cender
Responsive Environment
in Secondary Schools,
Kenya, Rwanda, And
Ethiopia sing Ne unvell
Care Classroorn
lntervcntion Pro I ilnllllc

General
Econornic and
Commercial
Affairs

. Transfonring
the Micro Small
and Mediurn
Enterprise
(MSME)
Econonry

. Manufacturing -
leather, dairy,
textile, edible oils,
tea, building and
construction
rnaterials.
Services
Econonry -
tourism

5. A Comprehensive
Investigation into The
Implementation and
Impact of Circular
Economy Practices in
Masinde Muliro University
of Science and Technology

lablc 12.3: On-Going Rcsearch activities

Scctor IIE'l A thenratic
area

I}ETA
cnabler

l'rojcct .\rnotr ttl

Hcalth . Healthcare 16648t'7.7

2t\66361.44

4582462.17

7499950
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6. Antibiotic
Resistance and
Virulence in
Pseudomonas
Aeruginosa
Wound Isolates
from A Regional
Referral Hospital
in Westem Kenya.

7. Upscaling Novel
Bio-Rational
Products for
Controlling
Tungiasis in
Eastern Africa

8. Diagnostics For
African Health
System.

9. Commercialization
of a Tropical
Treatment for
giggers



Env ironrnent
Protection.
Water and
Natural
Resources

Inlrastructure
- water &
irrigation.
B lue

Econotny '
Environrnent
and Clirnate
Change

10. Application of
Zeolite as An
Absorbent for Thc
Removal of
Pollutants in
Wastewater.

I l. Climate Mobility
Africa Research
Network-
Andancing
Knowledge and
Collaboration to
Promote Evidence
- Based Law and
Policy Reponses to
climate Mobility
in Africa

15tt5344.33

628tili35.77

Agriculture,
Rural and
Urban
Developrnent

. Agriculture
Transfonnation
and Inclusive
Growth

. Digital
Superhighway
and Creative
Economy -
creative economy

Manufacturing

- Leather,
Dairy textile,
edible oils, tea

. Women
Agenda.
Social
Protection'
Sports,
Culture and
Arts . Youth
Empowennent
and
Develo ment

12. Research Funds
for Bulking Of 4
Potato Varieties
/Accessions from
National
Performance
Trials (Npt) In
New Places.

8.217,t96.33

Social
Protection,
Culture and

Recreation

I

'lhblc 12.4: l)issemination of Rescirrch Output (2023)

Confcrenccs lnrpact
I. I5th - lTth November2023

STEMEIC2023 Conference
People were infonned on

STEM and TVET leaming
) 26th -2gth March 7'h Africa Council for

Distance Education Conferencc 2024
ICT aspects disserninated to
people

Workshops I . I 6'h - 19'h October 2023 Workshop on

Documentation and digitalization of
Products from indigenous
population frotr westent
Kenya
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Early-Based
Leaming Project
(Ihelp).
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indigenous knowledge intellectual assets
in Kakamega Cotrnty.

2 3r'tl - 4'r' October 2023 Workshop on 90-
day plan for improved service Delivery
and customer care.

Workshop on how to deal
with custorner issues

3 . 26th October 2023 Public Lecture on
Models and Policies: Lessons from
Disease

lnform people on policies
including Bottoms up

4. lOth Novcmber NACADA SURVEY on
Dru s in Universitics

On Drug abuse arnong the
youth

20th - 2rd Novernber 2023 CHEMCAD,
gasifi cation AND Catalysis Training.
ProL Reina Malesa a Prolessor of
Physical Chemistry from Brandenburg
University of Applied Sciences in
Germany traincd staff and students orr: i.
gasification, the conversation of biomass
to en ii. catal sis and com etltron

5 On rnaximizing protluction
for SMEs

-l'ablc 12.5: I!nviron ntcntal Protection

12.2 Innovation

The MMUST Science Park aligns with Kenya's Bottom-Up Econornic Translonlation Agenda
(BETA). fbcusing on the infonr.ral scctor and SMEs to create jobs and alleviate poverty. Prototypes
developed by the Division of Planning Research and Innovation. filed with KIPI. fonn part of
MMUST IP:

I

l. with Bio innovate support, a proposal lbr jigger drug treatment has been up scaled
commerciaI product.

2. Value addition efforts are underway for products devetopcd in the science park.
Initiatives include:

i. A startup using a patented local laundry machine to ease houscwork.

ult() a

Sector ll [-'l ..\ cnablcr Projcct

Environment
Protection, Water
and Natural
Resources

. Infrastructure - water and
irrigation
. Blue Economy
. Environnrcnt and Clirnate
Change

Growing of 28,400 tree seedlings
targeted in the FY 2023/24.
Tree growing on-going. Trees planted
in Coast (Mangrove), Nandi
Escarpment, Kakamega Forest, and
educational institutions.

a
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ii. Development of locally sourced shoe polish pending KEBS approval for market

rollout.
iii. Collaboration with inclustries to upscale MMUST mug production and related fbod

supplements for malnutrition alleviation.
iv. MoUs with tertiary institutions in western Kenya for rapid prototyping and

engagement, seeking suppo( from Fintech companies and Equity investors.

v. Community outreach for packaging indigenous technologies in line with UNESCO'

such as stingless bee cultivation for local community enlpowerment'

vi. Engagemeni ol a Patcnt agent for streamlined patent filing, industry outreach. and

investor engagement, aiming to roll out at least 20 con-rpanies in the next four years

fiom the 4l-plus IPs filed'

12.3 Onboarding of Government Services and Closure of Non-Designated Payment

Platforms

The Core payment processes onboardcd to e-citizen are application fee, tuition fee, library

charges cafetcria services and lGU.
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1 AN OVERVIEW OF THE TNSTITUTIONS GOVERNANCE fiRUCTURE

INCLUDING THE COMPOSITION OF THE COUNCIL

Meru University of Science and Technology (MU5T) is public university established under

the Universities Act 2Ot2 and chartered on March the lu 2013. lt is one of the science and

technology universities of Kenya, chartered to develop Science Technology and lnnovation

human resource, research and innovate. create and transfer knowledge crucial in meeting

the Kenya Vision 2030 aspiration of Kenya becoming a middle-income industrial nation.

Located on the equator. MUST is strategically located to impact the northern half of the

country that currently underdeveloped.

Like all other public universities, MUST is owned by the Government of Kenya and

therefore subject to the Kenya Constitution. lt's mandate and overall structure is spelt out

in the Meru University of Science and Technology Charter 2013. The organic structure of
the University is shown in figure 1 below:

Figure l: The University Organogram

r

DRs &
HODs

Corporate
affairs

Dir

1.1 Couttctt- N,trN,tsERSHlP AND coMMlrrEEs coMPoslrloN

The council is composed of 9 members and is organized into four committees

ns

cI
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Dr Jane Kiringai PhD
Mr Fredrick Ndambuki

Mr Joseph Mwaura
Ms Janet Atika Ominde
Dr Jacob Kwaba
Ms Lury Molonket
Mr Martin Kinoti
Prof Romanus Odhiambo

Chairperson
Rep. PS State Dept of Higher Edu and
Research
Rep The National Treasury
lndependent Member
lndependent Member
lndependent member
lndependent Member
VC. Secretary

1.2 Cour.tctr- ueuBERs' pRoFtLEs

DR. JANE WANGUI KlRlNGAt, Chairperson

Dr. Jane Wangui Kiringai is the Chairperson of the Meru
University of Science and Technology (MU5T) Council. Dr.
Wangui has a wealth of experience in governance. She is also
the Chairperson, Commission on Revenue Allocation (CRA)
(Executive). a position she has held since February 2012. At
CRA Dr. Wangui has provided leadership. guidance and
direction in discharging the mandate of Commission as
provided in the Constitution of Kenya 2010. Dr. Wangui is

also the Senior Kenya Country Economist and task team
leader of several Knowledge Programs. Technical Assistance
and Policy Dialogue and Task Team leader branded
Knowledge Programs amongst them Kenya Economic

Update knowledge programme (KEU). Kenya public Expenditure Review program (pER).
Kenya' Ethiopia and Rwanda. Macroeconomic monitoring and reporting for the country.
co Task ream leader Kenya Devolution support program. policy Notes for the new
Sovernment and Policy Dialogue and engagement.

MUST is l5O 9001-2015 and tSO 27001-2013 certified
Page 4 of 38
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MARTIN KINOTh Member

Martin is an Animal Nutrition specialist and practitioner and

holds a BSc. (Animal Production) from Egerton University and

an MSc. (Applied Nutrition) from the University of Nairobi.
He has also undertaken several practical training sessions in

livestock nutrition and management in England. USA.

Belgium and lsrael and has been active in the regional

livestock and animal feed sectors for the last 24 years. He has

extensive public. NCO and private sector experience, having

worked in government livestock extension services and donor
funded agricultural projects before moving into the private

sector 22 years ago. After ll years with Unga Croup where

he rose to become Head of Technical Services. he founded Nutrimix Limited. a company

specializing in the manufacture and distribution of feed supplements and additives. as well
as offering consultancy services in the area of livestock feeding and management. Martin
has, and continues to practice as a consultant in feed formulation and TMR for many feed

millers and dairy farms respectively. He has also been active in applying proven scientific

concepts in development of specialty products for the local livestock sector. Martin has

undergone training in Finance for Non-Finance Managers, Pension Fund Trusteeship.

Change Management. Corporate Covernance and is also a member of the Technical

Committee on Animal Feeds at Kenya Bureau of Standards and the Secretary General of
the Association of Kenya Feed Manufacturers (AKEFEMA).

JANNET OMINDE ATllG, Member

Jannet has a cumulative 28 years work experience attained
in commercial fields specifically cutting acrots 5ales.

Marketing. Public Relations and Customer Experience. She

spent a total 2l years at Safaricom PLC where she nurtured
an illustrious career rising to Director, Customer Experience.

a role she held for 6 years leading a team of over 2.500 staff

and a budget of 5.68 annually. Jannet is the founder of CXP

consulting group. a team of experts helping organizations
position customer experience at the core of their daily
business with the aim of making experience their
competitive advantage.

Jannet is the Vice-Chairperson of Women Corporate

Directors (WCD) Kenya Chapter. She is the Chairperson of the membership sub-committee

at WCD- Kenya and a board member WCD Kenya Chapter Board. Jannet has been a

MUST is l5O 9001-2015 and ISO 27001-2073 certified
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LUCY RIMANTO MOLONKET, Member

Lucy holds a Master's degree in Business Administration from Jomo
Kenyatta University of Agriculture and Technology (JKUAT). She
holds a Bachelor of Commerce Degree in Marketing from the
University of Nairobi (UON) and a Professional Diploma in Sales

and Marketing from the University of Nairobi. Lucy is a Graduate
of the Advanced Management Programme (Strathmore-IESE
Business School, Barcelona Spain) and 5enior Management
Leadership Programme from Antai College of Economics and
Management-5hanghai, China. 5he also holds certificates in
Executive Leadership Development from Lagos Business School

FREDRICK NDAMBUKI. Member.

Fredrick Ndambuki is the alternate to Principal Secretary. State
Department for Higher Education and Research in the Council. He
is a career civil servant. He joined the service in 1990. He served
as a District officer and rose through the ranks to County
Commissioner. He also served in various stations in the field. Mr.
Ndambuki is currently the Secretary Administration having served
in the former ministry of Petroleum and Mining and currently in
the Ministry of Education in the State Department for Higher
Education and Research.

Mr. Ndambuki holds a BA degree at the University of Nairobi and
a Masters from the University of Nairobi in lnternational studies. He is an alumini of
National Defence college (Kenya)

MUST is ISO 9001-2015 and ISO 27001-2013 certified
Page 6 of 38
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member of the Board at the lnstitute of Customer Experience-Kenya (lCX Kenya) where
she served two terms.

Jannet holds a Master of Business Administration (MBA) degree in strategy from the
University of Nairobi. an under graduate degree in Economics and Sociology from Egerton
University, various executive and management trainings from Strathmore Business School-
Kenya,. lE5E Business School-Spain, Cranfield School of Management-UK and Lagos Business
School-Nigeria. Jannet is an Executive Coach and Holds a Diploma in Executive Coaching
from the Academy of Executive Coaching (AoC).

(Pan African University) and Gordon School of Business. in Pretoria South Africa. 5he is a
career Marketer with over l5 years vast experience within the NGO sector, Banking Sector
and the Public sector. Currently she is a consultant and runs her private businesses in the
construction industry. food production and livestock farming.
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SILVESTER KIBIWOTT KINYOR, Member

5ilvester Kibiwott Kinyor is an accomplished Electrical

Engineer with an extensive background in the Electrical and

Telecommunications industry. spanning over l5 years. His

expertise and experience have been instrumental in driving
advancements and implementing successful projects across

the African region.

5ilvester holds a Bachelor's degree with Second Class

Honors. Upper Division. in Technology - Electrical and

Communications EnSineering. Additionally. he Potsesses a

Master of Business Administration (MBA) IESE Business

School. which has enhanced his managerial and leadership

skills in the field.

Recognizing the importance of professional development. 5ilvester has obtained several

certifications. including the Project Management Professional (PMP)@ certification and the

PRINCE2 Project Management Methodology. These certifications have further equipped

him with the knowledge and tools to effectively manage complex projects.

Silvester's specialization in solar energy solutions has established him as a Solar Expert.

allowing him to contribute to the development and implementation of sustainable and

eco-friendly energy solutions. His commitment to professional excellence is evident

through his membership in esteemed professional bodies such as the Energy Regulatory

Commission (ERC). lnstitution of Engineers of Kenya (lEK), Engineers Board of Kenya

(EBK). and the National Construction Authority (NCA).

Throughout his career. 5ilvester has held various significant positions in renowned

telecommunications organizations. These include roles such as Chief Technical Officer.

Project Director. Supervision Engineer, and lmplementation Engineer. He has had the

privilege of working with prominent companies such as Safaricom Kenya, Huawei Kenya.

Telkom Kenya, Airtel. Alcatel Lucent, Tanzania Telecommunication, and Rwandatel.

Silvester's impressive portfolio showcases his successful delivery of diverse projects. He has

overseen the installation and implementation of Telecommunication Towers, ensuring

seamless connectivity and coverage for telecommunication networks. Additionally. he has

played a crucial role in providing green energy solutions to these towers. contributing to
sustainable practices in the industry.

His expertise extends beyond telecommunication projects. as 5ilvester has also spearheaded

the deployment of Smart Water meters, enabling efficient and accurate monitoring of
water consumption. Furthermore. he has been involved in the strateSic rollout of fiber

MUST is ISO 9001-2015 and ISO 2700I-7013 certified
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DR. JACOB GEKONGE KWABA. Member

Dr. Jacob 6. Kwaba holds a PhD in Administration.
Management and Policies from Masinde Muliro
University of Science and Technology. Master in
Education and Administration and Bachelor in Education
(History and CRE Option), Pl Certificate from 5t. Paul
Teachers' Training College. and a Diploma in CRE from
Nyeri Pastoral Centre.

Dr. Kwaba has over 33 years' experience in an array of
specializations. He has wide experience in administration.
financial manaSement and auditing. He has been a 6usii
Mwalimu SACCO (freasurer) delegate for the last 24
years. He was also a school principal for more than

twenty-five (25) years. As an Academic he has supervised a number of post graduate
students, and has published widely in international journals in the field of administration
and management of public sectors. He has also been a part-time lecturer at Mt. Kenya
University since 2012.

Dr. Kwaba runs various mentorship proSrammes that target the upcoming administrators
and managers. He has worked as a senior consultant in the board of 6usii Mwalimu
SACCO.

MUST is ISO 9001-2015 and ISO 27001-2013 certified

optics infrastructure to various sites, buildings, and homes. facilitating reliable and high-
speed internet connectivity for clients.

Silvester Kibiwott Kinyor's unwavering dedication. technical proficiency, and leadership
capabilities have earned him a reputation as a seasoned professional in the Electrical and
Telecommunications industry. His contributions have significantly impacted the
advancement of communication networks. the adoption of sustainable energy solutions.
and the enhancement of connectivity across the African region.
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JOSEPH MWAURA KAMAU, Member

Joseph Maura Kamau is a highly motivated person with
intereit in advancing knowledge and understanding more

in Finance. Economics and lnvestments with an aim of
helping humanity to develop economically and improve

on financial management. His aspiration is to attain the

highest level of experience and expertise in the

aforementioned field. He has served at the National

Treasury. Principal lnvestment Officer. Department of
Government lnvestment and Public Enterprises; the Kenya

National Bureau of Statistics Censors as Senior 5upervisor

and Equity Bank (K) Ltd. He has an MA Economics, Finance

and Banking (Financial Sector Policy) from Moi University and MA from the University of
Nairobi-BA (Mathematics & Economics)

PROF. ROMANUS ODHIAMBO-Vice Chancellor and Council Secretary

Prof. Odhiambo holds a PhD in Statistics from Kenyatta

University and MSc in Statistics from Kenyatta

University. He also holds an Executive Master of Science

in Organizational Development form USIU and a

Bachelor of Education (Double Mathematics) from

Kenyatta University.

Prof. Odhiambo is a professor of Statistics with over

26 years' experience in academics and research. He

has served in a number of administrative, leadership

positions at JKUAT over the yeart as: chairman of an

academic department for two successive terms. dean

of a faculty for two successive terms, and Deputy Vice-Chancellor (Academic Affairs) for

1O years. He has distinguished himself in organizational development and management

aspects such as resource mobilization. projects management and leading change. He has

also supervised a number of students at Masters and Doctoral level. He is a member of

lnternational Biometric Society (lB5). lnstitute of Mathematical Statistics (lMS) and Kenya

lnter-University Association of Mathematicians and Computer Science.

I{e has served as Vice-Chancellor since 6tt' trugllst 2018

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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1.3 CourucrLCouurrrrs
Council committee Memtiershlp

Academic Committee

Audit Commiftee

Finance Committee

Martin Kinoti: Chairman
Fredrick Ndambuki:
Jannet Atika
Jacob Kwaba
Jannet Atika: Chairperson
Joseph Mwaura
Lucy Molonket
Dr. Jacob Kwaba
Sylvester Kinyor: Chairman
Joseph Mwaura
Martin Kinoti

Human resource Committee Lucy Molonket: Chairperson
Fredrick Ndambuki:
Sylvester Kinyor

2 THr trusrtruloN's srRATEGrc pRroRmES AND wHETHER THEy ALIGN wrrH
THE BUDGET ALLOCATIONS

Meru university of Science and Technology has developed a strategic plan 2023-2027 in
line with the government directive for all MDAs and SACAs to align their strategic plans
to the government BeTA agenda. This plan has succeeded the Meru University of Science
and Technology Strategic Plan2Ol9-2O24. The Annual work and procurement plans are
drawn from the strategic plan ensuring that the procurement plan responds to the
University's ttrateSic priorities. The University'5 strategic priorities are shown in table l:

Table l: strategic priorities of Meru University of science and Technology 2023-2027

Teaching

learning

Research

innovation

and lmprove the quality of
teaching and learning in the

university

and A strong and more practical

and diverse research and
innovation capacity

KRA l: Curriculum review and reform
KRA 2: Faculty capacity

KRA3: Teaching and learning infrastructure
KRA 4: Quality Assurance

KRA 5: Research capacity

KRA 6: lnnovation ecosystem

KEY R,EsUtT' AR.EASSTRATEG]C ISSUE GOAL

MUST is ISO 9001-2015 and ISO 27001.-20L3 certified
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Workplace
satisfaction

Outreach and

linkages

Pertlnent and

Contemporary
lssues

Strengthen outreach and

linkages

Mainstreaming pertinent

and contemporary issues

U n iversity-lndustry lin kages

Community outreach

Climate change

Alcohol. Drug and Substance Abuse and

Mental Wellness

Disability mainstreaming

lnnovative Financing Options

Motivated staff and students KRA 7: Staff Welfare and development

KRA B: Student Welfare

KRA 9:

KRA IO

KRA II:
KRA I2

KRA I3

KRA 14Revenue

Diversification

Diversify Revenue for the

University

The FY 2023/24 annual budget, work and Procurement plans were drawn up to respond

to the activities of the first year of the strateSic plan.

3 STuoTnT ENROTMENT DATA, NUMBER OF fiUDENTS IN THE

UNIVERSITY

The current student enrolment in the University is Eleven thousand three hundred and

seven (ll3O7) students. Table 2 below shows a gender based students'distribution per

school.

Table 3: Student entolment bY Sdtool

SCHOOL OF A6RICULTURE Al.lD 587 431 I0l8
FOOD SCIENCE

SCHOOL OF BUSINESS A ID 8s6 636 1492
ECONOMTCS

SCHOOL OF COMPUTING Al.lD ltl5 483 1598

INFORA4ATICS

SCHOOL OF ENGINEERING AND 947 I88 II35
ARCHITECTURE

SCHOOL OF EDUCATION

SCHOOL OF HEALTH SCIENCES

SCHOOL OF NURSING

SCHOOL OF PURE AND APPLIED

sctENcEs
TOTAL STUDENTS

2051

554

167

942

7219

1472

336

t3B

404

3s23

890

305

134,6

I13074088

MUST is ISO 9001-2015 and ISO 27007-2013 certified
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4 ST TT ESTABLISHMENT LEVEU, BoTH AcADEMIc AND NoN.
ACADEMIC

The University has 430 staff on permanent basis. which translates to 25o/o of the optimal
staff establishment. The University has serious staffing gaps due to lack of funding and
Covernment approval to recruit. The University has a total of 167 academic staff. These
are comprised of 4 Professors, l0 Associate professors, 24 Senior Lectures, 79 Lecturers.2g
Tutorial fellows/assistant lectures. There are 253 Administrative staff. comprising of l4
librarians and 2l technicians and technologist. who support the faculty. The faculty student
ration currently is 1:75 instead of the recommended l:18. The University supplements the
shortfall by engaging 169 part-time lecturers and 3l Adjunct lecturers. The current ratio of
Part time to full time staff is l:2 and the ratio of Teaching and Non-teaching staff is also
1:2, the ideal ratio should be 2:1.

To improve on the staff establishment. during the planned period, the university plans to
recruit 200 staff comprised of 150 teaching and 50 non-teaching staff. This will bridge the
full-time: part-time staff ratio to l:l and also the Teaching: Non-teaching staff ratio to l:1.
During this period the university will keep to the recommended hiring ratios: 7(5olo)
Professors. 15(1Oo/o) Associate Professors. 45 (3Oo/o) Senior lecturers, 54 (35o/o) lecturers.
22 (15o/o) tutorial fellows. 7 (5o/o) Graduate assistants.

To enhance skill set and competences, in the planned period the university plans to train
200 hundred staff in various skills and competences which will include l50 academic staff
and 50 administrative staff. The university will also give time to any staff member who
wishes to sponsor themselves for training that benefit the university.

Using these numbers, MUST has a proposed to raise the number of staff to 630 from the
current strength of 43O. The staff establishment during the planned period is simulated in
table 4

Table 4: Simulated Staff Establishment for the period2O23 to2028

GRADE 2
GRADE 3

GRADE 4
GRADE 5
6RADE 6
GRADE 7
GRADE 8
6RADE 9
GRADE IO
GRADE II
GRADE 12

t2
42

17

70
26
5

74
l6
33
70
r38

12

37
17

54
25
5

48
l6
26
47
84

0
5

0
16

I

0
26
0
7
23

54

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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GRADE I3
GRADE'I4
GRADE I5
GRADE 18

CRADE 20
TOTAL

81

28
l5
.,

I

630

36

13

7

2
I

430

45
l5
8

0
0
200

5 ASSTTS AND LtABtLtTtES OF THE INSTITUTION, INCLUDING PENDING BILLS AS

WELLAS STRATEGIES IN PLACE FOR DEALING WITH THE PENDING BILI.S

5.1 Frruencnt posmon

The following statement of financial position shows the assets and liabilities of the

university at at 3l{ March 2024

Non-cunent assett

Property. plant and equipment
B iological Assets

lntangible Asset (ERP)

Current Assets

Cash and cash equivalents

Prepayments

Receivables from exchange
transactions
Receivables from non-exchange
transactions
lnventory

Current liabilltiet
Creditors
Provisions for part-time

Total liabilities

Net fulets
Flnance By:

Capital

Reserve Fund

Revaluation Reserve

Total

571.s37.884
161.649.606

733,187,489

144.578.552
16.198.944

374.568.866

s2.680.827

1s.209.578
603,236,768

5.186.707.968
1.10r.000
24.O52.525
5,211,861,493

(129.950.721)

5.O81 .910.772

3.423.259.603
(78r,r96.840)
2.439.848.0O9
5,081,910,771

MUST is ISO 9001-2015 and ISO 2700L-2013 certified
Page 13 of 38
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a

a

We have an efficient ERP system that is able to update the assets. liabilities, income,
and expenditure in real time.
ln addition to the ERP. the university has a record of all assets as contained in the
asset register. All non-current assets were revalued in the Fy 2022/23. The gross
value of non-current assets as at 3l March 2024was KSh. 5,211.g61,493.
The current assets include "Receivables from exchange transactions" amounting to
KSh. 374.568.856. This is mainly debt from our students.
current liabilities amount to KSh. 733J87,489. some of the main pending bills
include the following:

Part-time (January 2O23-March 2024)
Outstanding CBA FY 2O2O/21
Projects:

Nursing Building
Sports field
Mariene-Administration B lock
Mariene-Library Block
Ma rien e- La boratories B lock

161.649.506
99.502.712

22.351.326
12,391,768
17.615.638
12.948.158
7.O85.5s2

a

72,392,42
333,544.760

Part-time: The University has students in more than 200 programmes in certificate.
diploma. undergraduate and post-graduate. The number of academic staff is only'l50. Part-timers are used to teach the units over and above the permanent staff
workload. The part-time has not been paid since the fees paid by the KUCCps
students and the capitation from the government was not enough to cover all the
expenses for the year.

outstanding cBA FY 2o2o/21-the university has not paid basic salary arrears for
the financial year 2O2O/21 due to lack of budgetary allocation
Projects: All the construction works have stalled due to lack of funds.

Stnlrrctrs ro cLEAR THE BILU
No new capital projects initiated during the year
5uspended most of the capital expenditure during the financial year
Set aside funds to clear the bills. For instance. part-time figure was much bigger but
we have continued to clear the debt with time. By 30 June 2024, we intend to
reduce the debt by half.

a

5.2
I

2

3

MUST is l5O 9001-2015 and tSO 27O01-2Ot3 certified
Page 14 of 38
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6 SrRrus oF TMnLEMENTATIoN oF BUDGET rox2023124 xnr 31 Man*t

2024

Revenue

Grants in Aid

Tuition and other Fees

Other lncome

Total income

Expenser

Operational Expenses

a) Personnel Emolumen ts

b) Maintenance CoJtt

c) Council Expenses

d) Other Operational Expenses

Academic Costs

Adminiitration C05ts

Student Welfare

Total expenres

KShs

632.169.924

735.103,O76

37.O97.OOO

1,M,370,O4O

r.005.o00.000
31.077.000

r8.000.000
219.877.OOO

78.817.000

26.920.OOO

24.679.OOO

1,,tO4,370,0OO

Kfhs

421.446.614

866.545,987

34.772.807

1,322,765,&8

788.933,552
23.654.O58

12.121.779

207.989.905
s4.19s.257

29.862.26s
21.086.745

1,137,843,s60

184,921,848

67 o/o

I l8o/o

94o/o

94olo

79o/o

7 60/o

67o/o

95o/o

69o/o

1l1o/o

85o/o

8r%

a) By the end of 3d quarter. the university had generated 94o/o of the budgeted revenue.

During the 4th quarter. students will proceed on lonS holiday. The only revenue

expected during the quarter is approximately K5hs. 150 million or llolo of the

budgeted revenue.

b) On the other hand, by the end of the 3'd quarter, the total expenditure was at 8lolo

of the budgeted expenditure. On average. the expenditure per quarter is K5hs. 350

million. Therefore. the expenditure is likely to exceed the budget by about K5hs. 80

million of 60/o of the budget

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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7 Assrrs AND LtABtLtnEs oF THE rNsnrunoN, INcLUDTNG pENDING BtLLs As wELL As

STRATEGIES IN PIACE FOR DEALING WITH THE PENDING BILIJ

Table 5 shows the current liabilities and pending bills on capital expenditure

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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Prcrect
NarrE.

Maln
Ccrr'rEctor

Project
Anpunt

Proiect
Started &
DuEtion

Conpletton
Date

Outsfandlng
worls

P€ndW Elllt
Current StatutWork Done

l. Sports
Fields
Phase I

2.School of
Health
Sciences

and School
of Nursing
B lock

3.Engineering
Complex

Manyota
Limited

JOLEEN

Traders

Newspace 673,131,871
Creator

232,742,353 rs6,523,578

442.288.691 151.443.902

Commencem
ent date:

14.O9.2020

21" Dec 2022
Project
Duration- 60
Weeks

l7'1'May 2024

Revised Date:

lnitial:
Febroary 2024

76,2187,75

290,844,789

12,391,768

22,3s1,326

. Overall completlon rate:
67olo

. The pro.,ect is NOT
performing due to
financial constraints

. The Contractor has

written to the university
requeitinS for termination
of the project and
payment of damages

citinS delayed proiect
implementation.

o The Contractor
abandoncd work from
)uly 2023.

o The university has

received very little
funds for the project for
the last two years.

The funds are used to
clear the pending bills.

The status of works
done is 3 3.58olo

The building is complete
and in use.

Landscaping and car
park not complete

Revised Date

643.131.871 LO6.2013 lnltial Date: l- 27,000,ooo
5ep2l

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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4.Admiry'Tui
tion block
Mariene
Research
lnrtitute

Corban
Constructi
on Ltd

Commencement
date:
26.10.2020

lnitial date:
30.1o.2024
Revised
Date:171.820.744 107.721.032

Roofing works
Roofing has been done.
The project is stalled due to
financia I constraints
Overall completion rate:
63Eo

The project is completely
stalled due to lack of fundr.
Over all completion rate:
42o/o

64,O99,712 17.615.638

7,085,552

r43.r68.r60

5. laboratory
E lock
Mariene
Research
lnstitute

6.Library
Mariene
Research
lnnitute

7. Procureme
nt Office
Civil
work-
Cabro
works

Jofrim E.A
Company
Ltd

Commencement
date:
12.10.2020

Commencement
date:4.11.2020

Started on lrr
5eptember 2023

lnitial date:
30.1o.2024

Revised
date:

lnitial date:
30.1o.2024

Revised
Date:

l5'h October
2023

248.780.76 105.612.603
3

Amber
ConJtructi
on Ltd

County
Nest
Enterprises 4,918,@7
Ltd

156.O99.34
4

95.6s2.348

l,358.360

60.446.996

12.948.158

245-900

The project is currently
NOT performing due to
financial constraintt

Overall completion rate6l
o(o

The project is Complete
The project is in the defect
liability period until l5th
April 2024

The project is complete and
under a defect liability
period Until

8.CCTV
I,ANTECH
African
Limited

r,203.035
12,030,356 10.827.320.87 2016 Dec 2023

Current Proiect Risk

1. lt is not poisible to estimate the dates of completion of the projects because the dates are dependent on release of funds by
the Exchequer.

2. The University runs the risk of litiSation. The contractors can take the University to court for damages due to lack of funds
for the project.

3. Due to the current increase in the cott of conrtruction materials and exchange rates and extended project periods, the contract
prices will definitely exceed the allowable variationr of 25o/o of the value of the tender.

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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8 TnE sTaTUs oF IMPLEMENTATIoN OF THE APPROVED 2023/24 BUDGET AND THE

APPROVED PROCUREMENT PLANS

Consolidated Annual Procurement lmplementation Report FY 2023/2024: Quarter One, Two & Three

Item Description Unit aty Procurement
Method

RFQ

RFQ

RFQ

RFQ

Source
Funds

6oK

of Estimated Cost Quarter 1 Quarter 2 Quarter 3 Cummulative
lGhs.

t.5oo.ooo 342.190 5o.oo0 
392'190

400,220
654.O00 217.O20 r 83.200

193.410 1.272.487
r.496.000 595.357 453 .7 20

428,687
800.000 428.687

1.584.405 4,135,500
5.875.000 1.659.175 891.920

279.130 2,404,735
2.235.O00 r.666.000 459.605

69r,550
1,095,000 152.500 239.O50

757.100 3,319,553
3.388.000 2.511.653 50.800

1.789.306 5,722,810
5.615.000 2.476.997 1.456.507

Marimba Centre ltem Various
Maintenance

Marlence Centre ltem Various RFQ
Malntenance

Maintenance of No Various RFQ
Machinery

Maintenance of No Various RFQ
Fumiture

6oK

6oK

6oK

CoK

CoK

6oK

6oK

6oK

ol

of
and

of

No

No

Item

Various

Various

Various

Maintenance of ltem Various RFQ

Grpunds

Motor Vehicle ltem ltem RFQ /Direct
Maintenance

MUST is ISO 9001-2015 and ISO 27001-2013 certified
Page 19 of 38

Maintenance
Buildings

Maintenance
Water
Sewerage
Maintenance
Roads



Item Description Unit Aty Procurement
Method

VariouJ RFQ

No Various RFQ/D|rect

& ltem ltem RFQy'Direct

and No Various RFQy'Direct

Medical Supplies No Various Open
Tender/RFQy'Direct

Security Services ltem ltem Open Tender CoK

Foreign Travel No Various RFQ CoK

Generator
Expenses

lnsurance

Item ltem Open Tender CoK

Item ltem Open Tender 6oK

lntemet Item ltem Open Tender 6oK

Ubrary Expenses No Various Open Tender / GoK
RFQ

of Ertimated Cort Quarter I Quarter 2 Quarter 3 Cummulative
Iths.

372.680 2,207,558
4.985.000 1.271.228 563.6sO

916.000 1,550,984
2.53r.000 291.160 343.824

1.235.400 4,286,38s
10.000.000 906.565

1.8n.2s0

2.144.420

2.926.690 9,301,200
2.038.000 4.563.260

13.997.000 r3,997,000
23.169.000

66.200 1,020,358
2,r00.000 380.600 573.558

246.670 1,270,1Q
800.000 406.200 617.270

4,909,s47
42.520.000 23.629.378 17.280.169

2.250.OOO 5,750,000
9.000.000 2.2s0.000 2.250.OOO

493.000 1,836,220
r4.000.000 729.200 614-O20

2.122.O25 2,889,707
8.293.000 512.92s 254.757

3.259.780 9,7793N
6.269.OOO 3.259.780 3.259.780

5ource
Funds

6oK

CoK

CoK

C,oK

C,oK

Maintenance
Computers

Computer
Software
Maintenance
Advertising
Publicity

Conferences
Seminars

of No

Motor
Fuel

Vehlcle No Various RFQ / Open 6oK
Tender

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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r
Item Description Unit Qty

Production
Materials

No Various

Procurement
Method

RFQ

Source of
Funds

C'oK

6oK

Ertimated Cost Quarter I Quarter 2 Quarter 3 Cummulative
Ishs.

1.837 .767 4,631,610

4.000.000 2.008.865 784.978

44I.OOO 573.800 265.230 435.343 1,274,373

15,2 36.000

1.22r.000

917.000

6.7r8.000

6.300,000

7.471.OOO

26.786.000

8.480.000

2.026.OOO

13.39r.O00

I,260.000

242,610,O4O

10.218.917 t0,218,917

Publishing,
Printing
Photography
Sanitation

No. Variour RFQ
and

Show Expenses

Uniform
Clothing

Graduation
Expenses

Stationery
Academic
Student
Examinations
Teaching Materials

Stationery Admln

Cooking Fuel

Foodstuffs

Crockery &
Kltchen equipment

Total (lthil

Item

No

and No

Open Tender

RFQ

RFQy'Direct

RFQ

RFQ

RFQ

Open Tender / RFQ

RFQ

RFQ

RFQ/Direct

RFQy'Direct

74.314

1.591.620

2.232.O80

3.062.950

21.668.591

358.41s

750,000

5.192.177

77.OO0

107,903,594

r 8,000

2.961.660

666.430

4.896.517

8,030.343

946.065

377.690

4.844.08s

280.640

43,616,223

662,064

6,456,O80

3,672,086

10,926,377

32,127,O78

2,667,847

1,545,690

19,711,612

357,ffi

208,817,54s

No

No

No

No

No

No

No

No

Item

Various

Various

Various

Various

Various

Various

Various

Various

Various

Various

269.750

1.902.800

773.576

2.966.91O

2.428.144

1.363.367

418.000

9.675.350

7,297,728

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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Item Description Unit Qty Procur€ment Source of
Method Funds

CAPITAL EXPENDITURE: PURCHASE OF NON-CURRENT ASSETS

Computers

Quarter I Quarter 2 Quarter 3 CummulativeEstimated Cost
Itkhs.

Other equipment
machinery

CCTV

Biometric rystem

Small works

Furniture

Gowns

Softwares

Biological assets

Motor Vehicle Item Open Tender /
Direct

Various Direct/ Open
Tender / RFQ

No

&No

Item

Item

No

No

No

No

No

Item

Various Open Tender / AIA
RFQ

Various Open Tender / AIA
RFQ/Direct

I ONT AIA

ONT

Open Tender /
RFQy'Direct

Open Tender /
RFQ

RFQ

s,o00.000

5,000.000

r.000.000

1,000.000

30.000,000

r0.000.000

r.000.000

5.000,000

3.000.000

5.000,000

34.592.O00

2.433.786 525.560 1.437.550
4,396,896

673.844 1.367.110 668.368
2,709,322

125,000 2.406.071
2,531,O71

s.s38.462 3.324.987 3.207.786 12,071,235

294.050 951.617 1.405.295 2,650,962

s80.000 198.920 778,920

572.200 452.400 1.811.200
2,835,800

I

Various

Various

Various

AIA

AIA

AIA

AIA

Various Open Tender /
RFQy'Direct

Various RFQy'Direct

AIA

AIA

AIA

Donor
Fund

r.800.000

12.119.747

1,800,000

16,O98,233Purchase of Equlpment & Various
acc€trorleJ for Cement
[aboratory
Total (Kshr)

3.978.486

100,592,000 10,217,342 13,@6,232 22,648,866 45,872,40

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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Item Description Unit aty

CAPITAL
WORKS
Project

Construction of Sports
Field (Phase one of two -
Multi-year project)
Engineering Complex
(Multi-year project)
Construction of School
of Nursing and Health
Science Building (Multi-
year project)
Admiry'Tuition block
Mariene Research

lnstitute
taboratory Block
Mariene Research

lnstitute
Ubrary Mariene
Research lnstitute
Total (Ksh,

EXPENDITURE: CONfiRUCTION

Procurement
Method

Source of Funds Estimated
Kshs.

Sponsor Total Proiect
Cost

6oK 520.000.000

Cost Quarter I Quarter 2 Quarter Cummulative
3

StatusCurrent
Allocation

Work
Done

Item

Item

Item

Item

Item

Item

] ONT The Project
has stalled

The Project
has stalled
The Project
has stalled

The Project
has stalled

The Project
has stalled

The Project
has stalled

25.000.000

I ONT CoK 683.000.000
r0.000.000

I ONT 6oK 659.600.000
25.000.000

I ONT 6oK
171.820.744 15.000.000

2 ONT CoK
248.780.753 15.000.000

3 ONT GoK
156.O99.344
2,49,300,851

r5.000.000
r05,000,000

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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9 Au pRo.IecTs wHIcH THE UNIvERsn:r 6 IMPLEMENTING

9.1 THE scopE, JUslFtcATtoN AND cosr oF rHr enolecr(s)
All the capital projects the University is implementing are curricular or co-curricular facilities as
required by the guidelines from the Commission of University Education (CUE). Being a relatively
new/young university. MUST has had to develop infrastructure to support university education.
having inherited inadequate and insufficient infrastructure from the TIVET institution it took over.
The inadequacy and insufficiency of infrastructure has been aggravated by a rapid student
population growth' currently standing at 11,307 as well as the expansion of teaching programmes.
Furthermore. the University niching as 5Tl requires specialized infrastructure requiring classrooms.
laboratories and workshops deliver curriculum relevant to science and technology. Currently. the
University is short of teaching and learning spaces and encounters challenges in housing the
examinations for large classes. ln addition, some of the classes used are those inherited from
Mecotech' a TVET institution which fall short of University standards. Moreover, the studentr'
numbers in the Health ProSrammes (Clinical Medicine, Medical Laboratory Science, public Health
and Nursing programmes) and Engineering (B.Tech Civil Engineering, Education Technology,
Electric and Electronics Engineering and B.Tech Mechanical Engineering); are restricted to 50 and
40 students each year because of inadequate infrastructure. These courses are the University's
strength and are critical to the National aspiration of economic development and industrialization
as stipulated in the Kenya Vision 2030 and the MTP lV BeTA agenda. Additionally. the current
library has a user capacity of 2000 versus over ll0O0 students. This falls short of CUE standards.
There is a requirement for sports field for recreation by the CUE. ln the case of MUST, rports fields
are not only co-curricular but because of the School of Education, they are a necessary part of the
curriculum delivery a fact that is made even more important in the delivery of CBET programmes.
Research is the bedrock of academia in University Education making research infrastructure crucial
to the delivery of curriculum. innovation and technology development. The Mariene Research
lnstitute was started to provide infrastructure for research to support training at MUST.

The capital projects being undertaken include tuition block, laboratories and library at Mariene
Research lnstitute: the School f health sciences and School of Nursing as well as the sports fields at
the main campus. Unfortunately, funding, although allocated in the budget has not been released
for the last 2 quarters leading to the stalling of these crucial projects. ln addition, a project to
secure the infrastructure and contenti of the existing facilities using CCTV is part of the projects
MU5T is undertaking. Table 7 shows all the capital projects, their icopes, total costs and allocations
so far

MUST is ISO 9001-2015 and tSO 27001-2013 certified
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9.2 TAC PROJECT IMPLEMENTATION HISTORY, INCLUDING THE IMPLEMENTATION PERIOD, THE SOURCE OF FUNDING

AND THE CURR.ENT COMPLETION STATUS

l. Sports
Fields
Phase I

2. School of
Health
Sciences

and School
of Nursing
Block

3. Engineerlng
Complex

Manyota
Limited

JOLEEN
Traders

Newspace 673,131.871
Creators

232,742,353 156,523,s78

442.288.691 151.443.902

Revised
Date:

643.131.871 1.06.2013 lnitial Date:
1-5ep2l

. Overall completlon rate: 76,2187,75
67olo

. The project is NOT
performing due to financial
constraints

o The Contractor has written
to the univer5ity requeJtinS
for termination of the
project and payment of
damages citing delayed
project implementation.

. The Contractor 290,844,789
abandoned work from
)uly 2023.

. The university has

received very little funds
for the project for the
Ia Jt two years.

. The funds are used to
clea r the pending bills.

. The rtatui of works done
is 33.58o/o

. The buildinS is complete 27,000,000
and in use.

. Landscaping and car park
not complete

Commencement
date:

14.O9.2020

21" Dec 2022
Pro,iect Duration-
60 Weeks

lnitial:
17'l
2024

May

Revised Date:

lnitlal:
February
2024

12,391,768

22,351,326

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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5. Laboratory
B lock
Mariene
Research
lnrtitute

6. Ubrary
Mariene
Research
lnrtitute

4. Admin /Tuiti
on block
Mariene
Research
lnrtitute

Corban
ConJtructi
on Ltd

Jofrim E.A. 248,780.763
Company
Ltd

Amber
Constructi
on Ltd

County
Nest
Enterprises
Ltd

LANTECH 12,030,356
African
Limited

171,820,744 1O7.721.O32 Commenceme
nt date:
26.10.2020

Commenceme
nt date:
12.10.2020

Commenceme
nt date:
4.11.2020

Started on I

September
2023

Roofing workr
Roofing has been done.
The project is stalled due to
financial constraintj
Overall completlon rate:
63010

The project is completely
stalled due to lack of funds.
Over all completion rate:
42o/o

64,099,712 17.61s.638

r43,r68.r60 7,085,552

12.948.158

245.900

1,203.035

105.612.603

156.O99.344 95.652.348

4,918,OO7 1.3s8.360

10.827.320.87 2016

lnitial date:
30.10.2024
Revired
Date:

lnitial date:
30.10.2024

Revised
date:

lnitial date:
30.10.2024

Revised
Date:

l5'h October
2023

Dec 2023

7. Procurement
Office Civil
works-
Cabro works

8. CCTV

The project is currently NOT 60,446,996
performing due to financial
constraints

Overall completlon rate:-61
Vo

The project is Complete
The project is in the defect
liability period until I5rh
April 2024

The project is complete and
under a defect liability
period Until

A brief of stalled proiects(s) if any and the reasons for the stalling: and projectG) implementation including whether the project(s) have
any pending bills, disputes (legal issues) or audit queries and the challenges facing the project(s) implementation, including whether the
project(s) have any pending bills, disputes (legal issues) or audit queries have been summarized in table 7.2 above

J

MUST is ISO 9001-2015 and ISO 27001-2013 certified
Page 26 of 38



IO ETTTCTNENESs OF THE NEW UNIVERsITY FUNDING MODEL AND

CHALLENGES FACED AT THE INSTITUTIONAL LEVEL

Meru University of Science and Technology (MU5T) received year 2023 KUCCPS placement

of Three thousand two hundred and thirty-nine (3239) candidates to various degree

programmes. During August 2023 intake, the University admitted Two thousand three

hundred and ten (2310) students who were 2022 KCSE candidates and hence eligible for the

new funding model. Seventy-nine (79) students deferred their studies while Eight hundred

twenty-three (823) students did not report altogether.

When the information on new universities funding model was disseminated to institutions.

MUST conducted sensitization meetings to her students on the new funding model and also

appealed to them to apply for the funding. Majority of the students applied for the funding

including those who had deferred admission. A good number received allocations while

others are still awaiting allocations and disbursement of funds to the University to-date.

Funding allocation is based on Actual cost of a programme and students' level of need based

on a scientifically determined model that utilizes Means Testing lnstrument (MTl).The Model

consists of four componentst tuition scholarship. tuition loan, household contribution and

upkeep categorized into bands as follows:

Tultlon rcholarshlp

Tuitlon loan

Household

Total funding

Upkeep

Number admitted at MUST

Proportion of MUST

students o/o

7Oo/o

25o/o

5o/o

l00o/o

60.ooo

278

12.o3

600/o

3Oo/o

1Oo/o

l00o/o

5s.o00

368

15.93

5Oo/o

3Oo/o

2Oo/o

r00%

s0.000

397

17.19

4Oo/o

3Oo/o

3Oo/o

lOOo/o

45.000

801

34.68

3Oo/o

3Oo/o

4Oo/o

l00o/o

40.000

88

3.8r

Most of our students are in bands 4&5 and are unable to pay the household contribution
even with the loans. A total of 378 (16.380/o) students admitted to MUST did not receive

any support whatsoever. Consequently. there is a lot of deferments and some dropouts

who opt to move to private universities which charge less than the household contribution
in band 5.

The situation of student funding is aggravated by the fact that TVET students placed by the

KUCCP5 into TVET Universities like MUST do not receive capitation from the Covernment
unlike those placed in other TVET institutions.

tl
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The following challenges were experienced with the new funding model:

1. Miscommunication - Students were notified of four categories but they were considered
under five (5) bands.

2. lnadequate funding (scholarship as well as loan allocation) due to placement in the
inappropriate categories.

3. The Mean Testing lnstrument (MTl) tool does not consider the current situation of a

parent but the historical background.
4. Disparity in household contribution between band I and band 5 is too wide. Whereas

Band I receives l00o/o funding for their studies through scholarships and loan, plus a

considerable upkeep amount. Band 5 receives 4Oo/o of the funding leaving a huge sum
of money to household contribution (to be catered for by the parent/guardian).

5. Funding based on percentages - This makes some of the households' contribution very
high and the envisaged ability of the parent is not realistic. A percentage in band 5:
4Oo/o of 336600 is Ksh. 134640 for Bachelor of Technology Civil Engineering

ProSramme while 4oolo of 183500 is Ksh. 73440 for Bachelor of Education Arts.
Though the Percentage is the same, the actual household contribution differs
sign ificantly.

6. Delay in release of funds to the Universities.
7. The students who are underage were quite disadvantaged during loan consideration

and disbursement. Most of them cannot afford to cater for household contribution
and tuition loan in their early years of study. when providing data in the MTI they
should be allowed to use birth certificate number or KCSE index number as the unique
identifier for them to accets funding for their studies. Those who tried to apply using
their parents/guardians ldentification (lD) card numbers were blacklisted and cannot
access funding.

8. Delay in updating students' records after inter-institutional,/inter-faculty transfers. The
agencies i.e Kenya Universities and Colleges Central Placement Service (KUCCPS).
Higher Education Loans Board (HELB) and Universities Fund (UF) managing NFM
having different data sets or not able to access edited data real time.

9. Connectivity challenges of HEF portal during funding application window.
10. Errors made by candidates in filling the registration details in the HEF portal.

RECOMMENDATIONS:
l. Thorough sensitization of the 2023 KCSE candidates on the new funding model.

Availing all the valuable information on funding to candidates to avoid regular
disruptions of their studies due to non-payment of fees.

2. To consider releasing funds to the Universities within a month after reporting to avoid
causing disruptions to itudent studies.

MUST is ISO 9001-2015 and l5O 27001-2013 certified
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3. Ministry to share a four-year plan (complete Cycle) on implementation of the new

funding model.

4. The parent's current financial situation to be given more weiSht as oPposed to the

historical situation.

5. There is need to generate maximum household contribution for all programmes to

encourage candidates to pursue their desired programmes.

6. There is need to reduce disparities of household contribution between students

pursuing different programmes to make it affordable to parents/guardians.

7. Band 4 and 5 household contribution to be comparable to what private universities

are charging per programme.

8. Unsuccessful applicants' records with errors or missing fields to be regularly shared

with the respective Universities for verification and confirmation.

9. Underage students - When providing data in the MTI the underage students need to

be allowed to use birth certificate number or KCSE index number as the unique

identifier for them to access funding for their studies. The students who were

blacklisted to be removed from the list and be given an opportunity to apply for loan

funding to avoid students deferring studies to await until they attain majority age.

10. Consider TVET students admitted into TVET universities

We appreciate that the model has provided an appeal window to students who may not

have received appropriate funding consideration. However. the model needs to be

reconsidered in line with stakeholders' contributions to avoid causing unnecessary

disruptions to students' studies.

AccnrorANON PROCESS OF VARIOUS PROGRAMMES OFFERED

AT MUST.

11

II.I CUnnICULUM DEVELOPMENT AND ACCREDITATION PROCEss

The curriculum accreditation process starts with an academic department proposing to

mount a certain degree curriculum. The Chair of the department chairs a faculties meeting

to generate a draft curriculum as per the Commission for university Education (CUE)

guidelines. Next, the department invites requisite key stakeholders for a meeting to
enhance and ratify the curriculum content. The stakeholders'inputs are incorporated into

the draft curriculum for discussion at the School meeting. The curriculum is tabled in the

Deans Committee (DC) meeting for ratification. After incorporating the DC input. it is

tabled in Senate for approval.

Next. the Directorate of Quality Assurance and Career Services (DQACS) writes to deputy

Vice Chancellor Academic and Students Affairs (DVC ASA) to appoint an internal

reviewer/s for the curriculum. The review is guided by the CUE curriculum design and

Page 29 of 38
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development as well as internal curriculum development and review policy. The
reviewer/s provide feedback which the department works on and improves the document.
Finally. the curriculum is presented to DQACS to check on all quality issues as per cUE
policy guidelines and University curriculum development and review policy. When the
document meets the threshold of the policy documents, its keyed into the CUE curriculum
platform.

The CUE takes the curriculum through external review processes and visits the University
to ascertain and ratify availability and adequacy of teaching and training resources. When
the commission is satisfied that all requirements are met, the curriculum for the programme
is accredited and uploaded into the CUE website.

Figure 3: curriculum derrelopment and accreditation process

.Proposes programme

.Departmental meeting ensures alignment to CUE guidelines

.Stakeholder in puts incorporated

Deans' committee and Senate
.Proposal tabled at Deans' Committee for inputs
.Revised programme presented to Senate for approval

.Appointment of internal reviewers

.lnternal reviewers' inputs communicated to departments

.DQACS checks compliance with CUE policy guidelines and
University curriculum development and review policy

.Puts curriculum through external review

.Visits the University to ascertain the availability of
appropriate facilities for the curriculum

.Accredits the programme

MUST is ISO 9001-2015 and tSO 2700i.-2013 certified
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Directorate of Quality Assu rance
and Career Services (DQACSI

Commission for University
Education

12 Weys IN WHIcH MUST DIVERsIFIEs REVENUE TREAMS To REDUcE

p 
E P E N p_Elt C! 9 F_G OVE R N M E NT G RANrS

Financial sustainability,r; *".re.;"re,*
unlike before when it was the responsibility of the government to guarantee the survival
of MUST' it is currently the responsibility of the Council and the Management to ensure
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the financial sustainability of the university. The university has come up with the following

strategies to ensure financial sustainability:

l. Tuition Fees-Tuition fees will be the main source of revenue for MUST. Therefore. the

University has devised ways of attracting more students and retaining them.

a. Provide excellent student experience to our students. Students must be treated

wetl so that they remain the university's active ambassadors after graduation and

leaving the university to take up employment careers.

b. Avoid negative publicity and counter any negative publicity immediately

c. Market MU5T and increase visibility locally. nationally and internationally

d. Strengthen the students'welfare department.

e. Develop Programs aligned to the needs of the industry.

f. Flexible training schedules aligned to the customers' unique needs.

8. Develop and market online courses to local and global audiences.

h. Charge competitive fees

i. lntensive marketing of MUST ProSrams.
j. Offer partial scholarshiPs

k. Linkages with professional atsociations be fostered

l. Develop Strategies to lncrease the students' completion rate to 75olo and above

2. tncrease Re'venue from the University Farm

MUST have over 200 acres of arable land. Most of the land is underutilized. There is high

potential to turn the farm into a commercial one. The strategies being used include:

i. Focus on cash crops such as avocado. and animal fodder such as Lucerne which are

less labor-intensive, less sensitive to elements of weather. etc.

ii. Produce for a market and not produce and then look for a market for the produce.

iii. Enter into MOUs with seed-producing companies so that MUST farm becomes the

demo farm for their Products

Table : Diversifying revenue streams with farm enterprises

KRA l4 lnnovative
Financing options

3000 avocados
planted.

100 acres of hay

established

50 Dairy cows bought

600 2023 r500

't00 r60

30

Diversify
revenue
streamt

3000

lo0

7
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17 acres of Coffee
improved and
ha rvested

t7 17 t/

3. Dwelop Strategies for Fundraising
Fundraising is grossly underdeveloped in most Kenyan and other African universities. ln
other Parts of the world with robust institutional fundraising cultures. alumni and
corporations provide the most important income generation sources. Effective fundraising
requires developing institutional capacities. cultures. and commitments. Fundraising is a
collective institutional enterprise that requires full commitment and participation of
manasement. Council. and faculty. A university that is serious about advancement or
fundraising must make the necessary investments in building its capacities in terms of
databases, human capital, marketing and communications, mobilizing and managing
donors. lt al50 needs to establish reward systems to incentivize those who attract
philanthropic donations. Typically. sophisticated fundraising operations require dozens of
highly paid and specialized professionals depending on the size of the institution.
lnstitutional investment can ranSe up to a quarter of funds generated through fundraising.
Fundraising professionals are sorely lacking in Kenyan universities. Fundraising is a long-
term project and process that takes many years and even decades to begin bearing fruit.
This is often not well understood amonS leaders and councils at many Kenyan universities.
It is quite common at universities with successful fundraising operations for the governing
boards to take leadership in working with the university management in the mobilization
of donors. and in their own personal philanthropy through give or get. ln capital
campaigns up to a third can be generated by the council.

The strategies are:
i. ldentify projects and other areas of collaborations
ii. Build capacities in fundraising
iii. ldentify specialized professionals

iv. ldentify and engage potential donors
v. Carry out fundraising from national and international donors

4. Establishment of an Endowment Fund in the Next Two years

Endowments represent money or other financial assets that are donated to universities.
Endowment funds are developed to provide long-term support for the institution and its
Programmei and are invested to provide both spendable income and principal growth to
allow future spending to be at least equal to inflation. A true endowment consists of funds
permanently set aside (by document or otherwise legally restricted) to generate income

MUST is ISO 9001-2015 and tSO 27001-2013 certified
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5

for the non-profit. The principal may not be spent. lncome may be defined as the

dividends. interest, and rental income from the endowed assets. Quasi-endowments are

funds committed to long-term use (endowment) Senerally by board resolution. 5ince the

donor did not restrict the funds. the board can make the principal available for use through

established procedures that govern the distribution of income and withdrawal of principal.

Strategies to increase Revenue from Consultanqy Servicet, Research Grants and

Revenue from Commercialization of lnnovations

a) Consultanqy Services-{onsultants are professionals who can provide expert

recommendations to organizations on how to perform more effectively' Some of the

areas of consulting include: human resources consulting. operations consulting.

information technology consulting, strategy consulting. financial consulting etc. The

university will develop a structured way of offering consultancy services. The revenue

from consultancy services will be shared by the university and the consultant in the

approved ratios.

b) ReSearch-Research is a core activity of universities that requires suPPort in terms of

grants and talent. The university needs to strenSthen the innovation ecosystem where

knowledge generation, knowledge exchange. and technology transfer are done

through collaboration with relevant Sovernment agencies. industries. and

communities. This quadruple helix collaboration will not only improve university

income generation but also increase the creation of new knowledge and

commercialization of ideas. 5ubstantial amounts of grants are available for MU5T to

tap into. MUST has access to public grants, and grants from private agencies and

international bodies. MUST can enhance its income through acquisitions of these

Srants.
c) Commercialization of lnnovations-Mu5T has set up a research and innovation office

in order to pool resources amonS staff, students and the public. The research and

innovations office plays an important role in stimulating technology transfer from

academia to industry by providing a set of end-to-end support services which includes

lp sourcing. lP strategy. proof of concept. ticensing and incubation. and start-ups and

ideation space. ln the process the MUST will one day hit the jackpot with path-

breaking innovations that can be successfully commercialized and bring in millions as

reven ue.

MUST can achieve this bY:

l. Building capacity in research Srant writing

2. 5trengthening the innovation ecosystem

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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Forge partnerships with local and international institutions for
programmes and research collaborations
Explore collaborations with industry for sponsored research projects
collaborate with business and government agencies for specific projects

13 AccnrorrATroN sTATUS oF AcADEMIc pRoGRAMMES As oF MARcH 2024

Status

3 exchange

4

5

Bachelors Port
graduate
diploma

Master Doctor of Total
Philosophy
(PhD)

'tItz)

6 3

Action point

To undergo
internal peer
review

I Curricula passed by
Deans committee
awaiting to be tabled
in Senate

2 Revamped curriculum
in line with CUE
framework of CBET

3 Curricula that have
been approved by the
Senate during the year
2024

Total

65

7

I6

Item

4 Keyed into the CUE
portal August 2023

Bachelors Post

graduate
diploma

Master Doctor of Total
Philosophy
(PhD)

1t

Action point

Awaiting
Report from
CUE

Being
reviewed by
CUE

Awaiting CUE
accreditation

5 ln the University Charter 4
Submitted to CUE but
not accredited

6 Under review with CUE 8
after submitting the
reviewers'
requirements

7 Approved by CUE Board I

1 2

2

4

12
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8 Pending fulfilment of
some issues by CUE

9 Accredited and
uploaded into the CUE
website

Total

32 University
working on
the
requirements
ln the CUE
website

3 45 23 787

16 47 27 ll '101

14 |rumervEs BY THE INsTITUTION TO SUPPORT THE BOMOU UP

EcoNourc TRANSFoRMATIoN AGENDA (BETA) ESPEcIALLY lN

THE AREAS OF RESEARCH AND INNOVATION

tnitiatives by MUST to Support the BETA Agenda in the areas of Research and lnnovation

The Bottom-up Economic Transformation Agenda (BETA) has been designed to address

the current challenges facing the country's economy, stimulate economic recovery and

bolster resilience. It places special emphasis on priorities that tarSet reduction in the cost of
tiving. creation of jobs, achievement of more equitable distribution of income.

enhancement of social security, expansion of the tax base and increase of foreign exchange

earnings.

The agenda is anchored on 5 pillars with the largest impact and linkages to the economy

as well as on household welfare, and 12 enablers that aim at the creation of a conducive

business environment for socio-economic transformation.

The 5 pillars are: Agricultural Transformation; Micro. Small and Medium Enterprise

(MSME) Economy: Healthcare; Housing and Settlement; and Digital Superhighway and

Creative lndustry. Likewise. the key enablers are: Blue Economy; Education and Training:

Environment and Climate Changel Foreign Policy and Regional lntegration: Covernance;

lnfrastructurel Manufacturing: Service Economy: Women Agenda: Social Protection;

Sports. Culture and Arts; and Youth Empowerment and Development Agenda.

Table 9 shows MUST -planned progammes and activities through its strategic plan

MUSTACNVTTYBETA PII.IAR,
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l. Agricultural
Transformation

2. Micro, Small and
Medium Enterprise
(MSME) Economy

3. Healthcare

MUST has started its farm enterprise that will be enabled through the
School of Agriculture and food science to demonstrate best practices for
farm enterprises.

Extension services to the farmers to improve farmer productivity?

Farmer open days to transfer knowledge to farming communities for
better productivity

Partnership with seed companies to showcase best seeds and map them
for the region?

MUST through is Black Soldier fly (BSF) Research will enable farmers to
harvest the eggs and grow the larvae to clear organic waste in markets
and various centers and also to come up with animal feeds through their
dried proteins and this promotes circularity for the MSMEs

ls this going to be extended to generate employment and enterprise
growth in the communities?

MUST is also championing Entrepreneurship training by redesigning its
curricula to enable Iearners to enterprise the skills they are acquiring in
the University

MUST has re-organized its research agenda into research, innovation
commercialization and entrepreneu rsh ip to enhance conversion of
University generated innovations and incubated companies/products to
translate into commercial products for enterprise development through
MSMEs

MUST has equipped its medical research through a grant from NRF and
has opened to offer laboratory services neighboring community

MUST owns an Advanced life support Ambulance and has partnered
with neighboring community hospitals and service providers ruch AAR
and 5t Johns Ambulance to extend the service to the neighboring
communities. (lf this ls not done tlet, we then nd to ttart tiSrlw
agnaementt with them)

MUST aspires to establish a research and referral hospital. A proposal
has been developed. Looking for partners to establish it.

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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4. Housing
5ettlement

5. Digital
Superhighway

and MUST has established a cement institute and currently championing
research on low-cost and low-carbon-emittinS clay based cement (LC3).

The plan is to consolidate this at the university and then create

enterprises and employment in the neighboring communities.

MUST is working closely with the ICT Authority (ICTA) to come up with
the digital hubs through connections of the fibre connectivity in order to
open up the innovation center to the staff and community and synergize

with the Community lnnovation Hubs set up by the Sovernment.??? I

do not understand

MUST has a computing school that has several programs (7 in number)

accredited by the Commission of University Education (CUE) that
develops a human resource to occupy and lead in the digital
superhighway

Through the key enablers:

Blue Economy: MUST has several fish ponds and could ear fingerlings for fish farmers and

offer training through its department of Animal Health

Education and Training: This is MUST's core mandate and currently we have a student a

population of about 11.307 students

Environment and Climate Change: MUST is undertaking several initiatives towards this

area through several institutes and projects:

a) The sanitation research institute

b) The Cement lnstitute

c) The E-waste Center for recycling

d) The Archimedes Research center for renewable enerSy

e) Tree planting initiatives through the chancellors' projects

f) The University is slowly moving towards Solar powering

Foreign Poliry and Regional lntegration: MUST through its linkaSes and partnerships is

helping in the regional integration through grants and proiects and also shaping foreign

policy
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Manufacturing: MUST is coming up with a science park and an industrial park where we
strive to have common manufacturing centers to reduce the cost of manufacturing to help
the community. The University has started discussions with the Leather Council to start a
leather and tannery training factory to build capacity. develop the leather industry and
economically empower the neighboring A5AL communities

Women Agenda: MUST has a forum for women in STEM and enhances and advocates for
participation of women in the science and technology agenda

Sports, culture and Arts: and Youth Empowerment and Development Agenda: MUST has
a vibrant youthful community that participates sports and creative arts activities across the
country and this is a catchment for promoting talent. The stalled sports fields project will
enhance this.

MUST is ISO 9001-2015 and ISO 27001-2013 certified
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I}RIIjT IIIS'I'ORY OI-'I-HARAKA UNIVERSITY

'l'ltat'aliir Univelsity is a Iirlll'llcdgcd public rrnivcrsitl, located in -l'haralta-Nithi 
Ctotrnty irj krn

ti'ottt Katltsartir, tlte lleaclqttarters ol'-l'haraka Nithi (bunty,50 knr {iorrr Meru trl*.n anrl ;o knr
1l'onr (lhtrka'lir*'n.'I'ltc'Univet'sit-1,sits on a totaI area of'(jT r\cres ol'lantl. It slr;rres tlrc sct,nic
bearrty o1'1'haralia I Iills tltat rlot the tcrrailr to*'aril.s the Mcrrr National l)arli, :20 Iirrr as.a1,. 1'lrt.
locatiotl ol'tlrt' Linivel'sity provides a perll,ct sctting fi>r lcarning arrcl irrteraction bctsccrr
sttt<lettts antl statl tiottt all s'allis o1 litl,, tit:r ii'onr tlrc Irustle ancl lrustle of'rnrrrrtlanc activitics.

'l'haraka Llnivcrsity startetl its ('huka Unir crsity -'l'haralia OiunPrrs in St,pterrrbe r 2(l l i. On ,iltrtl
Mart:lt 2() 17, the (latnPrrs tvas insltectetl tty ('Uli, trnd ultorr srrtistiing tlrc re<lrrircnrcnts, it s.as
gazc-ttctl ()n 27tlt .ltr11' 9t) I 7 as (lottstittrcnt Oollcgc ot Chulta Universitl' throtrglr 'l'lraraka
Unive|sity (irllegc Lcgal Noticc N(). I l.(; oi' .Jo l;. Orr the ,Jn<l ol Augtrst, 9092, an(l ulx)n
tirlfillrrrurt of'all the reqtriretl rerlrr ircrlerr ts ibr thc as artl oi't'hartcr, tlrc LInivt,r.sitl, ()ollcgc rr.as
arvarrlerl a clrarter antl bt'c:itnte a tirlly-ilcdged putrlir.trrrir.er.sitl,.

'l'ltaralia University is a dynarnic itrstitrrtiorr tlrat prioritizcs cutting cclge cducation s.ith strong,
tlivcrsifjetl acarlt'rnic l)rogralt)lles aitnctl at Prorlut.ing all rourrtlcrl grarluatcs. \Vith thc
University's particttlitr ilttcrest in l)rylantl I''arrning and Mining, it is expectetl that it rvill
signiiicantly cotrtt'ibttte to tlte ittr pr<>r'cnrerr t ol'the livelilroods of tlre trxrrrrunities lir.irrg in Aritl
and Selni-Aricl Latrcls (ASALs) by openitrg ul) lle\\' {iontiers ol' linon letlge, resear.ch, apcl
ccottotnic ol)l)ort u l) ities in thcse arc,as.

Transfonnation of Tharaka [./niversi ty

VISION

A t'etrtcr <>l'exccllt'rtt't'in tcachitlg, t't'search, inrrovation, anil orrtrcach lirr socictal tra n stirrrrra t iorr

MISSIoN

2
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'l'o create a str()plf knorvletlge base tlrrouqh teachirrg, rescart'h, atrtl ittttovatiort attd tlisselltittate

tlris knou letlgc itrr socictal trattstbrltta tion.

CORT] VAI,UT]S

o Strst;rirrabilitt';

o l'- xce lk'rtcc:

o 'l'catt 
r rvttl'lil

o I n tt'ia-rit,\'; atttl

o 'l'irrrclirress.

I;illtrc 9: CottJtleted Mulia Stutlio Cotttplat

J
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SEC'IION I : GOVERNANCE S'|RUC'fURE

'l'hc Courrcil

'l'lrarirka Llnivcrsity ('l'UN) is govcrncrl lry the Oorrnt'il u'hii:h ltas nitte (o) nrcrnbcrs

al)pointed by thc Cabinct Secrctary, tr{inistry ol'I'-tltrcation rtrrtlcr tltc provisiorrs o1'tltc

Uuivclsitt' Act. 'l'lre ('tttrncil totrsists ol'the ChairP('l's{ )ll' rcl)r('sL'l l til t ivL' ol'tlre I'rirrcillal

Secr.etary tirr. I{igher' liducation ancl llesearclt, ltcp t'csctt ta tivc ot' C'alritlct Sccretitr.\'

Natiolal 'I'reasury antl lit:r>norrric I)larrning, llve ntctttlrt'rs aplxrintccl tlrrotrglr ittt olxrl)

l)rocess ancl the Vice-Chanccllor rvlto is tlte Secretat'\'t() tlle Cotrrrcil.

'l'haraka Unir.crsity sulrrnittecl the rcrluest ti)r aplDintttl('nt o1'tlrc (lhartcellor ill 'J()9:,.

l-abla 1: Menbershilt of l-UN Council

S/N NAMIi, DIiSIGNA'fION I)A'|E OF
APPOIN'TMEN'I

.IEItM

(rsI OR

2tn)

I I'rot.'l-intotlr.l' \'Is:rngi
Kiruhi

('ltairpcrsorr $/ oi / 2.022 , rrrtl

,) NIr. l'-lias Noor' Intlcl>entlort
ulcnlbcrs

t /ol / 9o!,) I'r

Mr. .krshttir Nltrnqania I'r

l)r. Solontott \ltrrrtct l,'t

\,1rs. l'-s t lr cr N. Nliclriclia .)ud

l\{ rs. Cirat'r li a ttt asa rit I'r

l;i \1r. .lattres

Kibrrri

\1s arrg'i Alte rnate
\'lt,rrrlx'r PS.

SI)LII'It-
Ministry ot'

Iitltrcati<>n

!6/ o t/ 9()22 l'r

1. \'[s. .loy lsabcl Oclrit'ns Alternate
Menrbt,r CIS

Na t ional
-freasury atrcl

Ilt ononric

l'lanning

:r/01 / 2o9,) l'r

I'r'ot. I't'tt'r Ii. \'ltrritrrrgi Vit r- ('harrccllor' !:t/ot / !o9:) I'r

5
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University Managcne t

'l-UN lras a Managcrnent IJoarrl that rnanagcs tltc clay-to-da-1' opcrations ol'thc Ullivcrsit,r'

antl errsures etl'rcicnt rtralt agclllelt t ()1'thc httttran resotlrccs, Px)gl'allls, lirt:ilitics, atrd ljnances

of' thc Urrivcrsity.

'f UN Managcrscllt Boar(l corrsists ol; 'l'hc Vice-Clrancellor, tvlto is thc ('hairpcl'sol); t\\ o

I)eputy V icc-Clha nce llors; F-inarrcc Otlicer, llcgistrar t\caclt'tttic Atlairs, llegistrar

Administratiort atrcl I)latrt.tit.tg arld University Litrrarian.

-fLlN has ir u,cll constitute(l S(,nate that is (lhaircd b1' tlrc Vice-(llraIrt'ellor. 'l'LiN Scnate

initiatcs thc dcveloPntctlt ()1'statutes antl 1>ntpr>sals rclating to tltc cotttlttct ot'the Linil'crsity

gcrrcrally, rliscusses alty tnattcr relating to tltc Uttivcrsitl' atttl nralic rc1>t'eset t ta tio rts thereotr

to thc (i>uncil. 'fUN Senate also ntakcs rcgulatiotrs govcrtring sttclt otlrer lllatters as are

rvithin its l)()\\'ers in accorclaltcc s'ith the Charter or the Stattltcs

-I'UN has yari<>rrs (lornrnittces as pcr tlrc University Stattttes atrtl tltesc ()t>ntttrittcc rt'port

to tltc Managcrrrcnt lloaxl antl thc University Scrtatc ott variritts l)latters relatirlg to the

U rr iversitl'.

L L

I:iy3tre t: TUN Govtntancc Stntt'turc

7

Government

Chancellor

Mgt. Board
Vice-

Chancellor
Senate

Committees Committees
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SECTION S: SI'RA'I'EGIC PRIORITIES
'l'lte UIriVcrsitl'lras idcntilicd six (r;) Strirtcgi('(ioals/l)r'iorities i1 its (*rcst to re.lize its 1,Iissi.,
as clt'arl1'otrtlitlctl in its':rlgslgrt9; Strategic I'lan.'l'lrc 14oals are clcrir.ctl liorrr isstrcs t5at afibct-l'UN a.tl herrt.c tirrrrr tlrc lrasis firr thc Strategic (i.ars as tirllorr.s:

l. l'lnlrance tluality teaching ancl learning fbr positivc societal transfirr.rlati6p;
2. Iioster a cttltttre of'rcsearclt and innovation to nlect tlre rcal-litb neecls fbr societal

tratrslirrrna tiorr;
5. Lcverage rnoclcrn IC'I'to orlrancc University's opcratior.rs antl scrvicc deliyerl,;
+. l'ltrhatrcc Sttrcletlt Welfare Services tbr the conrlbrt ancl lrolistic dcvelopnrent ot'students

at the Univcrsity;
5. listablish and t>peratiotral ize solid partrrershil>s arrtl collaboratiorrs to ler.erage 1eq.

linorvledge atrd rcs<lurces; and
6. Strengthcning institutional capacitl' to ensure all <>bjecti'es are iirl11,r.et.

In achieving each ot'thc Strategir: Goals, thc Univer.sitl, targets iclentiljed Key ltesults
A reas [rel<lrr':

I. University 1-eaching and Lcarning
2. llcsearch and Inrror.atior.r

S. Infbrnratiorr, Clonrrnunication ancl'fechnology
1,. Student \\'ellirrc
5. Partnershipatrtl (lollaboration
{i. Irrstitutional -l-r-ansfbrrnatiorr

'l'lre alrove liey llcsult Arras are rn(,t l)y
Inaliing stl'atcgic t:lroiccs in inrplernerrting
stratcgic olr.jcctivcs using identified
stratcgics irnrl thus getting tlctine<l
outcontes tlrat have t:lcar in<licators
pro.jectcd over thc irnplenren tation pcriod.

'lir attain <>utcorrres,/results in tlresc Six licv
Ilcsult Arcas, tlre Univcrsit-1, has a t'lcar
brrdgct allocatit>n over the tir.r, ),eilrs
irnple nren tation period as bclorr.;

R

G ru I t t ulio rt l)nt <,c ss i r t tt
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'['able 9: l)rojcctcrl llcsourcc Rc<1tt irctrtt'tt ts Pr:r Ke.]'Restrlts r\rca

lill-l - Kt.t llesull ,lrca

9

@t
$s

ti 4. 5.1.9.,2 5103.5 lrt(i59.7 s 7(iKltA t: Univcrsit,y
'l'car:h irrg atrrl Leartting

s. ri,i s). to I l.rjs_) 1.3.( )lt5..+2 i.1.'iKIIA2: llcscarch and

I n novation
I (i.(ili I (i.96 73.(X)I O.3s l:1. Il] 15.58KIIAS: Intbrrnation,

Cornnrunicatir>n and
'fechnology

ri(i.rl97.50 7.3ri7.1o 7.lsKIiAl : Studerrt Welf?rle
+2.1.,tri.07 I . it'i t r.5i(i. ( ).'1. 7. l1)KllA5: Partncrship and

Collaboration
5(r4.36 593.69 ,, l9+.o7297.1o 3S( ).rJS 1l ri.o 1.KIIAt;: Institutional

'l'ra nsfi:lrrna ti<>n

2,134..1(l1.07.(X) 1.1)(i.( )( ) 6'3 I .90963.OO .9.9(i.50Aclnrinistrativc (lost

I,179.19 7,4.47.4

1

5,O79.586,1,8.79 u..28.65 968.5.1'I'otal
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SEC'IION 3: STUDEN'| ENROI.LMENT
'l'llaraka Urrivcrsit,y is licctt ott retnainirrg corupctitivc so as to attract high-aclricving stuclents,
tactrlty stafl, atttl rcscarclters. Studcrrts secli irrstitutions lhat otll,r <lralit1' cclucatiorr anrl
op1>ortutrities lbr pet'sotral antl 1>rotlssiorral gr<>sth, rvhile accornplishctl tacultl,arrrl rescarcher.s
are drautt to itrstitLttions rvltere thcy can cr>rrtlrrct irnpactlirl research and collalrorate rvith pccrs.
^\ttracting eltough sttttlcttts is a liel'to achieving thc atrovc and tbr ctil'ctivcly arrrl sustainatrll,
uetting ittlcrlttatc fitntls to rtttr a uttilersitll -l'hc irrtroduction of' thc Nerr. Furrcling Morlcl firr
tttliversitics has evctt Irrarle this prcnrise paranr()r.rnt.'l'haraka Univcrsitv lras a vilrr.ant I)irector.at(,
of' Adrttissions antl Marheting that is irrrplcrnenting rrrarlicting strategies, enabling its enrolnrcnt
to l{ro\\' stcadily sittce inccption. Currerrtll' thc strrtlort 1>o1;ulatiorr stantl at 6,I37. -l'he Universitl.
Itol>t's to roll ottt ttrttrt' tltatr (i l)rol{rarnlr)es \\ itlrin the t)cxt t'rve years arrtl antit.il>atcs to t.eaclt arr

enrolrnent o1'rn<>rc tl)al) I5,OOO sturlents in tlte ncxt tile 1,sn1...

Untlcrgraduate Enro ll mcrr t
Yr
20123 ilr take

\'12

,)O92 intalic
Y3

'2O2 I intalic
\'+
:lO2O intalic

I l,s),, I l ori I rll)i I ( ),_.1ri

.I.O.I.AL UNDERGRADUATE - 50I8

Postgraduate Errrol lrncrr t
YI Y2
I s7

.I'OTAI, POSTGRADUA'I'E - 5I4

I)iplorrra
('crt ili ca tc]

&I Elr rol lrr re nt

YI \'2
ri:l I !.1s l.

'I'O'I'AL DIPLOMA & CER'|'- oos

'fO'fAL UNIVERSt'l'Y UNROLLMEN-I' = 6t3r

10
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SECTION A: STAFF- ESTABI,ISIIMENT LEVEI-S

'l'haraka Unive rsit-1, rr,as clrartererl on '-2'r'l August 2o92 iu)(l tlte retlLlirctl stltiing lcr cls as

rccornrrrenrled by tlrr (-i;nrnrissiorr {irl Llnivcrsity Edttcatiort has ttr>t bet'n itclticvt'tl tltte t<r

rcrlrrced buclget that is rc<luiretl to havc trrll establislrrncnt as rulrrire<l b_1'thc re(lulatol itt ordcr

to o[]Lt'<qtralitl' education.'fhc t'urrcnt strrt]ing leve ls ag:rinst the rcrluirctl ler cls is slrorvn lrt'los'.

'l'ablc -1: StaIf Establishnre rr t

11

ol
scs

Rcquire<l StaIIing Levels lbr Finarrcial ycar, 2023-91.

A) Adrninistrative anrl Support StafI'

S/N 'l'i t lt.s

Approvul
No. ()1'Stall

2022 / 2(J,J3

(u)

Crrrrcnt
No.of'
SratI'

9()!9 / 23

(t,)

l)itlbrcncc(a

- lr)

.\tltlitio
nalStali
')(r9:l i 9.

otl I,

I ('h arrt e llor' 1 o I

,J ('ouncil ('lta il'rt tiur I I

Vice ('ltanct'll<>r I I

1.
Degruty Vice Chancelkrr

(AF-t'&D)
I I

l)eputy Vicc Clranccllor

(ArrsA)
I I

(ira<lt, l5 ,) o

ri (iratlc I l. ! I I ,)

l) (lratlc r lt l. ! I

lo (iratlt' l2 I l.

ll (iratlc I I :) I.

l9 (iratlc l'. / F' Jfi ,) I
,.)

I ri (iratlc C/l) lr0 J(i I

ll. Gratlc ,\/B ,); :! it ') ';

I.i (iratk, IV Jo lt l) ';

l(; (ilirrlt'lll o l.

l; ( il'irr Il I I ') I I I

'l'otal (A) r.33 1)(i :ti 31
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B) Acatlcnric StalT

'l'it lt's
Approvccl

No. ot'Stafl'
2(J22 / o)o:'

(u)

Ctrrrent
No.ot'
StatI'

,2,J!2 / 9(02

3

(b)

l)ifli,rurcc
(a-b)

A rltlit ion ir

lStatI'
2o2 3 / !(r,)

-1.

ls I'rofi,ssors o ,.!

I1) ,\ ssot iittc I)t'oii,ssors ! l

,-t0 St,n iol Lt,t t rr rcrs lo 1) I

,) l Lccturcrs l5 ll. I

!:J

Assistarr t Lecturer/Trr torial
tLllos'
'l'caclring Assis tant

ll ti
IU9 .t.tt u.1.

'fotal (B) 9i
(irarrd 'I-otal (A+13) 2:ro

72

I

fiilfi

t Educution for Frecdom/Elimu ni Uhuru

:,1

I

.;(i

lo .,)

8(i

aa

I It D

flF
,4 ca dem i c Stu.ft d u rin g G rad u atio tt
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SEC,|ION 5: ASSEf.S AND I,IABII,ITIES

5.1 Assets

'['haraka LTnivcrsit)' has cotttitrued to ero\\' its asscts sincc its t'stalllislr n rcrr t irncl t'ur.rt.ntly lras
It total assct ol'Kshs 795 Million.'l'his is a sigrriticant qro\i tll lionr Kshs.loo Million *.ortlr
r>t'asscts that it inlrcritetl ti.orn Chulia Unir.ersitv in :,to I t).

Table 5: Assets

5.s Liabilities
-l'hc t'urrt,nt liabilities of'tlrc Urrivcr-sit1' are Kshs. l9,,l6Z,ooo dtre to tlrt, Part tirrrc k,t.trrr.ers
rrlrich rvill be oti'sct u ltett tlte Urrivcrsities lirntling boartl rclcases tlrc tirnrls lirr tlrc set.onrl
s(,nlester Lrnrler tlte Ncrv I.'urrding \.Iotlcl.

1.4

Ii

lri

a
scs

.THAITAKA UNIVERSI'I'Y ASSE'I'S
PPE
Sched u le

Particr.rl ars
La rr rl ts ui ltlings

Plant&
equip

Motor
Vchi clc

Furrriture
&
Fittings

Conrp
Har<lwarc

&IC]'

Library
Books

('ost At
llOtlt.ltrrrc
:2O9li

1.7,( x x ).( x)() I 1, I,(XX),(XX) 90,ri I lJ,riol) 3i,s79,i(x) ,-l I, 1.3(),ri1It 2l.,oli7,:2 t.(i I ( ),r..l.i,Ss(i

'\tltlitiotrs 1., I llS, 1..'r S I 9,97 t.(xx) (i,(ios,(i( x) 9,(Xi7,9s(i 93 r,177

\\'. t. [,
('apitalizt,tl .:r,(i( X ),( )( )( ) I 75,1i I (i. ri( ) 7 (;,95(),7 to

'lirt:rl I'l'l'- ,:r9,{iO( ),(XX ) 3l.2(),J.1)7; :ls,()llfl,1.93 :l (i, I 5 I,rili9 I I,I..:r7,O(ill

13 iologiczr I

,\ssets

3l ()',3 I (;.lio7 l.i1, l..,O,rl(X)

lntangiblr.,

Asscts

Total
assets
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SI.C.I.ION 6: IMI,I,L]MEN.IA.IIoN S.I'A.I.US OI.. APPROVEI]- qOz,S/9,+ BUDGIi.I. ANI)
APPROVED PROCURIiMEN'I' PI-ANS

6.1 Inrplcnrentation Status oI' Approved 2Oq3/2+ IrY Budgct and.{pprovetl Procrtretncnt

I'la t t

'l'lrc Llnivcrsity buclgct t<>r' 9<l!3 / ,.to,).t F-\', shich *'as sttlrntittt'd altcl itPProvt:tl is stltttlltarisctl as

iirllorvs

llutlge t ltenr Anrount (Kslr)
(i()li llcctrrrc'rtt ('irlritatiott I f;ri,( ).1s, I ( ).-)

(iOK (-apital Glants t.;,(xx),(xx)

A-l-.\ / [rrtcrnalll' (iettcratetl litttttls ,-l ( xi,( )sx;,(xx )

'I'otal

'I'he Univcrsitl"s apgrrovecl btrtlgct as tirllorvs

'l'lre Llniversity has reccivcd tuntls fi'ortr tlrc gor erntttt'ltt ('irl)itatioll an<l A-l-A il) the ?o23/:2O9 1'

F\'

'l'lrc Llrrivcrsitv h;rs rrtilizt'tl littttls :rs tirllttrvs irt tlre gttgltllttg t l"\'

Experrditure itenr Arnotrnt (Ksh)

I 
)t,rsottrtt'l l',rttoltt trtett t ,-l( ).1,1) l.s.s I I

15
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lltrdget ltcm Arnourrt (Ksh)

l'e rsorr rrcl l'lrttoltrtttcttt :l7.J,(iot),70.,l

Opt'r'at iotts atttl Nlititttcttattt't' lixpt'ttscs l()1,,, 1.1., l,(x)

,\ r';rr lt,r r r ic ir trtl llt'st'a n'lt l,i-r,( XX),( XX )

()apital prolects (;7,(xx),(xx)

l'rrrt h asc I'lan t, N'Iach int'ry antl litl tril>rrltrr t titi.( x x ),( x)( )

'l'ota I

519,154,105

Iludge t ltenr Arnotrrrt Rcceivctl (Ksh)

(iOIi Ilccrrn'e trt Capitation :2() t ,o1..3,575

(iOIi ('irpital (iritttts I I,,-.1,;O,(XX)

lsl.,r.l.5,9 I I\-l-A / Irrtelrrall.t'(ienet'att:tl I'- tt rttls

396,ti39,.1,tt6'l'o ta I

ll'c ura ISO 9001:2015 Certifictl. Education for Freedom/Elimrt ni Uhuru
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(iirPital Plo.iccts r,(i,990,;tro
Use ot'gootls anrl otlrt,rs I l.j,o5+,99(i
'l'otaI

381.,993,767

Ltniversii' Sx,inmring Pool: One o.f the ongoittg y11iyay5jtS, projects

16
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SECTION 7: UNIVERSITY PROJECTS FOR FINANCIAL YEARzo23/s'oq,4

crrrollrrrerrt arrd status.'l'he fbllos,ing projects arel scre inrplenrertted in the 2023 / 2024 F'Y.

l. Capital projects Funded by the Government Capitation
a) Science Tuition Illock
b) Adnrinistration Illoclt
c) Library Illock

s. In house projects Funded by AIA
a) Water intake
lr) C)abro paving of'Media Sttrdio Ilorrse

c) Srvinuning l'ool
d) Lactatirrg I Iousc

THARAKA UNIVERSI'|Y CAPITAI, PROJECTS FUNDING HIS'TORY

l l o,(x)o,00 29,9(;?,1293

0

12099/eo94

(Brrdgct)

r 76,,J s5,srJ 15,OOO,OOO

I

thc stu(l(,nts'

RECEIVE
D
(ss / s4)

r'r,75O,OOO

3,750,OOO

S/
N

Project Nante

('orrstlrrctiort ot'

.\rlttti ttistt'ittion Illoclt

2 ('onstrttctiott ot'
-l'Lritiorr liloe l.'

:t

Project
Cost

830,rio3,7 I o

,i:i(i, 1. l. l.fi +a,

5 1 3,7 1.o,5 l 6

20-19/

2(J20

1.7

2020/2091 2021/9 9ro2? / .) trrl

o

li6,rJ I ti,53 S

()

t.(i.,jjio. III. {i.i.()(x),o(x) I I.s9l), lt, l.

1,9,()7t,3 I I 65,O()0,(XX)

193,3,i9,(j3 l5,OOO,0OO S,75O,OOO

s
L

(irrr strrrc tior r ol'

Lilrrary

o

I I,899,19+ l l5,9OO,5O I5,OOO,OOO

5

a
scs
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Total
121,920,993 2,tO,OOO,OO

o
415,545,97 45,OOO,0OO

4

53,695,68
I

I I,25O,OOO

S/
N

PROJE,C
.T NAME

SOUR

CE
OF
FUN
DING

PROJEC'f
COST

ALLOCAT
ION
90e3/24

EXPENDI
TURE
(KsH)
2023/24

CO

MM
ENC
EM
EN
-f

DA
TE

COMPI,
ETION
DATE

STATUS/PROGRESS
OF WORKS

ACTUAL
STATUS

COMPLE
TED
WORKS

COMPLE
-fION

I l'toposctl
Sciurcc
-l-rr itiorr

Illtx li
l'ltase I

(i<> r'r,r

l ent
.ilt(i, 1. 1. I,S t.rr 1.,,O(X),(XX) s,(xi(i, 1.9(, 111th

Nor',

2020

I ( )tl' .l u lte,

1( ),f (i
All s orhs

conll)leted

I (X)o;

(l'lrase t )

f)ngoing

I)rogxrsetl

.{d rrr in is t

Ia tiorl
Ilkx'li
l)llrst'I

(iovt,r

I I)Clt t

83(),1JO3,? to l.i,(x().(xx) \ottt' I 6th

Nor',
2r)20

loth May,
2o27

All s orlis

conrl)letc(l

I Ooo/rr

(Phase I)
olrgol n g

18
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S/N PROJ

ECT
N.rrME

SOURCE
OF
I'UNDIN
G

PROJE
CT
COS'f

AI-LOCA
TION
2023 / 24

EXPENDI
TURE
(KSH)
2023/24

COMMENC
EMENT
DATE

COMPI-E
TION
DA'IE

STA'IUS/PROGR
ESS O[- \['OITKS

AC'I'UA
L
S'I'ATU
s

PERCE
NTAG
E

COMP
I-E't'IO
N

Ka th ita

\\'it ter
proicct

.\ in.\ 1.9,(xx),o

(x)
l.( ),( xx),( )(() 3s, 1. I 5,S9 I lotr,.lul\,, :2023 .lu r)c ,9( )9 l. .\ll rvorlis

corrrplt,tctl
9*o',1, Ongoing

(j I-actati

ol)

r()()lll

.\ in ,\ 12,9(;-1.,t) r'i

3

9,!)(i 1.,1)s:i (iriO,(XX) ,oth lllarch,
9(v).1.

,0rl) Mu)"
.J02 

1.

Ilxcavati<r

l),

su l)s trlr( t
rural

s alling

I I 1,, on go n)g

('alrr<r

1>aving

AirrA I l,o9.1.,8

ii
I I ,( )l) I,.s77 Norrc .1.th

NIarclr,902.l.

1.tlr April,
!(\21.

llxcavatio
n, filling,
levelling
and

conrpactio

n

I 1.",, Olrgoirrg

20
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c) Library Block

It's a live-stor.ey building in design and sitting in an area ol- 9,2OO mi. It is a govcrlrllrent lirndcd prttiect atld it is cstitrtated to cost

tusablt: state in pltase t. 'flte building is designe,d to host all Iibrary sen'ices botlr trndergrad ttatt' and post gradttates.

<l) \\'atcr Irrtalie Projt'ct

f

1)

I
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I

ii
iii
iv

\{ost of'tlrc soil arounrl 'lharalia Universitf is blacli cotton soil atr(l \\'ater logs casil-v.

'['he calrros rvorks u'ill enhance the University aestltetics and cleatrlirless ot'the Media Ilouse.

'l-o t'rcate rrrorc parking grourrrl lirr ructrtbers ofstail, stttclctlts atrcl visitors

trtl
li fl

-1

Cabro paving in progress in the media studio

f) Srvinrnring Pool

L
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thc ('ali'teria antl 'l'ack Shops.'l'hc pool is cornplete and readl,tirr use atier the cornpletion of'the gazebos.

I

Ongoing Constnrction of Gazebos

g) Lactating Room Project

as l)ill't ()t'tl)c retltt iretttcl] t itr tlte cttrrent iinancial ycar pcrlbrrnaltce contract.

26
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()l thc gr()\\'ing nurnl)cr ()1'stude r)ts.

Accesibility to the university

rairring.

Pending Bills
'l'lurralia Univcrsity lras rro perrtling bills
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SECTION 8: EFFECTIVENESS AND CHALLENGES OF THE NEW UNIVERSITY
FUNDING NTODEL

'l'lte Neu l"trncling M<>dcl (NI''M) lbr licnyarr trnivcrsitics s'as inr 1;lcrncrr te(l in :2o2sl9o!l I I.-\'
u'ith tlre aittt o1'addressirrg scvcral liey issucs :rrrcl challenges in thc coulltr),'s I Iigher Etlucatiorr
sct'tor. 'l'ltc kcy issttes atttl clrallenges lcading to t'lrange ot'thc turrtling lnotlcl incltrderl:
l. Iltatlt'<lttatt' ["trrtclirrg: Iicnyan rtniversities hatl lorrg l]rccd tinarrcial constraints, u.]rich hatl

hinrlelccl tlreir rrbility t<> provirlt, <qualit1, cclucatiorr, ntaintain il)tias tl.uc t Lr l.e, ancl retairr
talerrtctl iitcttlty lrtettrbcrs. -l'ht'ncrv tirnding ln<>tlcl sought t<> arldress tlris issrre by pnrvidirrg
a rrrr>rc sustainaIrlc arrtl c<luitatlle lirnding rncchirnisrn.

2. liqtritl' ancl Access: At'cess to highcr cdut'ation, palticularly tir. str.rdents I'R)lr)
tlisath'it n tagctl lracliqrottIrds u'as a challerrge.'l'hc nerr'lirrrtling rnotlcl ainrcd t() I)x)nr()te
e<ltrity by providirrg t'ittatrcial sul)lx)rt to stuclcnts based <,rr their socioer.gponric status alrl
acarlcnrit' pcrtirrrnancc.

1,. 9ualit,\' ot'l'ltltrt'ation: 1'he <ltrality of'educatir>n irr Kcnyan rrniversities lrad bce n ir ('olrccl.r.)

cltre to lirnited resotrr'('cs, <>r'crclos cling, antl inarle<1uate thcilitics. -l'he ncs. firnrling rrroclel
ailtred tt> intl>rove thc <1tralit1' ol etlucation b1' allocatitrg lirnds lbr intiastrut.ture
tlevclt>1:rrren t, rcsearch, atrrl tircul t1, clr.r.cloprrrcn t.

l. Itclcvartce and li rrrl>lo1'abilitl': -l'herc lracl bccrr a gros'ing cor)ccr-n about thc rek,r'ance of'
runi'crsity curricula a.rl the crr)ployability oi'gracluates. 'l'hc NI.'M s.u.r4lrt t. atl<lrcss tlris
by ctrt:ottragitrg trrtivclsities to aligrr thcir progranrs rrith indrrstr-1, nt,etls antl l)r()rllot(,
cll t rel)rclteu l's ll il).

'l'lraraka Urrit crsity participatcd lirllf in the processt:s leading to thc irnplcnrentatiol) <>f.the Neu.
I"unding Moclel and irt tl)c 2o9ltl2o:2 I Ir\', rct'eivcd tlre tirst colrort o1'studgrts rrptlc,r tlrc peq.
fitncling tnodel.'l'ltc Neu' FLrnding Model has sigrrificantly atlclrcssc<l thc tirtrr issucs above at
'I'halaha University, but not rvithorrt alcas oi'concern, key arnor)g therrr being:

t. F-unding disparities and ine<palities:
i. 'l'he ctrrollttretr t-lrzrsccl fiurding tnodel rrral'creatc disparities anrong unir.ersities, rvith

n'cll-e'stabl ishetl institutions rcceiving ntorc lirnds due to their existing l)rolfranlnles,
l'esoltrces ancl inli.a strut.tu rc.

ii. Lcss-res<>ttrt:t't I rtniversities, 1>articrrlarll' tlrose in rural or nrarginalized areas, rnay
strtrggle to attract stutlents and rneet tlrc pertbrnrancc critcria, lcading to Iirrther
tu nclcliir ntling irnd s itlcning the gap irr etlrrcational (lualit),.

l. Quality ot'eclucation ('ol)ccrl)s:

i. -l'lrcrc is a risli tltat utriversitics rrray prioritizc incrcasing student enr.ollrrrort over
tltaintainitrg acatlctttic statrtlards and <luality ot'etlucation to securc nrore tirrrrlirrg.

ii. 'I'his c<ttrltl Icacl to overcrorvrlecl classro<>rns, strainerl rcsorlrces, antl a 1;<ltortial tlecline
irr tlre overall <;ualit-y ol'teaclring and lcar.rrin.g.

3. ltescarch and irrnovation ch;rllorges:
i. 'fhe Nert' Ftrntling Model places greatcr t,rnphasis oll stu(ler)t crrrollrrrcrrt antl tcaching

ilcti\ ities, potclltiall)' neglecting tlte irrrportant'e of'r'cst,arch arrd innov1ti9l.
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ii. Inadc<pratc lirnding lbr rcscalclr r:ould hinder tlrc tle r,eloptrrent ot trerv lino* lcdge,

techrr<>logital advancerlrcrr ts, and thc overall conll)etitiver lcss ot'Iic111'n11 ttttircrsitics

oll a global sca le.

I'-inancial sustainatrility coll('crI)s:

i. Universities heavilv rcliant on l{ovclrlnlent tirntling uray lht'c Ijnartcial irrstabilitf if
tlre allocatcd {irnds arc insLrl}icierrt or if'tlterc are tlclal's in clis h tt t'sctn ctrts.

ii. 'I'lris r:orrlrl leatl to ol)crational challenscs, such as tlillicrrllies irr lctaining rpralitr'

Iircrrlty, nraintaining inlias rltrctu re, al)d providing essentiir'l sttttlcttt scn ir't:s.

Application ancl arvartlirtg l)rocess ibr sttrdents' lirtttl:
i. There is legislative barrit,r lbr underagc applicants to ap1>l-r' firr firnding rvitltotrt

National Identification Cards, rvhit:h is mandatory. Cases oi'utrclcrage agrplit'artts is

ittcreasing.

ii. -I-lris leads to delays in thc processing ot' applications, appeals, attd disbursctttent oi

tirnds to tl)esc students.

iii. Sorne very needy studeltts arc being placed in highel bands rvlterc ltousehold att.toutrts

are too hiqh and rnaking thenr trnable to clear their huge lires.

'lb addlcss these challcnqes, tlre fbllorling poterrtial soluti<>ns artd recont rttetrd a tiotts t'oukl be

considerctl,

l. Consi<ler a progressive lralanced firnding rnodel tlrat cottsitlers both perli rrtrtattt'e

inclicators and lraselinc firnding to cr.rsurc e<quitatrle acccss t() resour('cs tbr all trrtir, clsities,

lcgardlcss of'tltcir crrrrt'nt standing in tertrts ot' 1>rog rat tt rrtes antl stttrlents'ettrttlllnettt.
,). Irnl>lernent rr)easurcs to sati.guard tlrc rrrarginalizccl irtstittttiotts fionr collapsing cltte tt>

lack ol sutlicicnt tirnds to rurr then'r, yet they plal' a 1:ivotal role irr cnsttritrg access to

cclucatiotr lbr all as ettshrirted in tlte constittrtiott.
It. Allocate dt:clicatecl f'unding strcarns tirr researclt atrtl introvatiott activities, r'ecogttizitrg

tlrcil inrportancc in clriving tr:onorrtic gro* th ancl sot'ictal de velol>rttctrt.

tr. Invest in capacity-building initiatives lbr urriversitl,adrrrinistrators attd stafl'to etrltartcc

thcil al>ility to cl}'ectirelY n)alrage les()ur('es and tttcet tlte rt't1u iretttett ts ot' tlte nt's

iirnding rnodcl.

s. ltcvierv thc l)arllneters ot'classilyine studettts tr> lratr<ls so as t() elitttitrate t'ltatrt't's ttt'1toor

stu(lcnts talling in higher barrds.

6. llcvics the policy on Mandatory use of National IDs lirr all to as'artl tuitiotr alttl ttplicclr

loarrs in orcler to cnablc thosc rr lxr have rrot attainctl irge o1'I s ]'ears t() acctss tlltsc tillt(ls.

i. I.'ully inrplcrne nt the rer:onr nrendation c<>rrtaincrl in tlre \\''orltinrl l)arty Ilel>ort t>n

cstablishing thc 1'ertiary litlucation I)lacetnertt arrtl Irttrrding llt>ard u itlr KLiClCll'S,

I Illl,B, UFII anrl 'I'Vli'l'F-R irs dilcctorates, to crcat('a stlor)ll ascncy to firn<l stu(l('t)ts ilt

tlre tcrtiary lcvel ol'erlucation and to ensure coherettt'c tretrvccrr tirncling atttl plat't'ntetrt.

It is crucial lbr the govt,r'nrnetrt, universities, antl rclcvant stalit'holtlcrs t() ul)gag('itr cottstt'ttt tir c

clialoguc anrl collaIxrlilt(, to a(l(lrcss tltt,se, cltallengcs. IJ_t' rt'r'iervirrg tirnding policics an<l

strategics, tlrc Ncu' I:trndirrg \{r>rlel carr t'ontrilxrte to tltt' or crall iutprovc'tttt'trt ol' tht' higher

etlut'ati6r.r s_\'stern in Iit,rrya u'hile r:nstrring etluitalrle at'ccss, tlttality etltttatiott, atrtl sttstaittrtltle

tleveloptttctr t.
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SEC'TION 9: VIEWS ON'I'HE PRESIDEN'I'IAI- WORKING PARTY REPORT
RECOMMENI)ATIONS

RI.]COMNIEI)NA'I'ION ON (;OVEIINANCE - Sccti()n 9.5.1.I

9.5. t.1 (g) r\nrenrl the Universitics At:t to provirle tirr rt'crtt itttrctr t ol' Dcatrs ol Schools atttl

Facultics tlrrotrgh colttpt'titivc itppoitt t tttctt t l'atller tltall tlectitltts.

a

-l'he tradition of elccting thc I)ean of' Facultv or School is rnorc r aluable tharr

recruiting one. A Dean u'ho colnes rvithin the instittrtion througlr election by

Faculty staff could be tnore e{I'cctive than a rrerv recruited I)ean f'rorn outside the

institution who will have to start learning thc crrlttrrc ot'the universit.v and learning

to u'ork u'ith the ncs stafl.

Iracalty stafflvork as a teanl and having providing a cltance to elect ()Ile anlongest

thernselves to be the Dean rnakes the schools/ l'aculties strong in achieving the

goals of the sclrools / lac ulties better.

9.,5.1.1 (6) CUI.I to clevclop a Iligher l'ltlut:ation pualiticirtion l"ratttesorlt (lf Flpt") to eqttatc atrcl

provicle lealners rvith tleticits itr sorrrc disr:iplirrc atr opportttttit1' to lrridgt: itr order t() lllcct

arllnissiorr re<luirenrents ibr I-lnivcrsit.r' lcvt'l edtrcatiott.

'fUN proposes harrrroniz.atiorr of Highcr Etlucation Qualificatiorr Frantervork

(HEQF) with Kenya National Qualification Frarrtervork (KN9F) in order to lraYtr

onc national qtrali{ication Irattteu'ork instead ofsegregeted franrervorks.

RIt('O MMI]NDA'IION oN OPEN UNIVERSI'|Y.\ND OI)[t, - Sectio 9.5. t .9

9.5. l..l (9) ('UIi to Ilcvies' tlrc Uniu'rsit,t"s Stantlard antl (iuitlelines, 2o l{., to providc <'ritt'riit

orr rrrirrirnrurr aclttrissiotr qualifications ti>r Open Urliversit-r'ot'liorya (OUK).

o Criteria orr nrinirrrurn adrnission qualification sltoultl be thc sarne fbr all

trnivcrsities fbr all the sinrilar l)rogralllrles. This u ill bc taken care of by the

qtralification f'ratne*,ork, thcretbre tlris recorrrrnodrtirtiort treed trot to suffice.

RECONIMT] NDA'I'IONS ON I.'IN.\NCING OF 'I'I]R'l-1.\ltY lll)UC,\'flON - Scctiott

I O.5.2

lo.,t.i (t ) Scholarships arrtl loarrs u'ill be distril>rrtetl to ii>trr tlistittct t attgories ol

L]n ivcrsit ies /'l'Vl,'I's/'1"1'(ls sttttlet.tts as sltorl tt llclou';

33

Educalion for Freedom,/Elintu ni Uhuru

a

L
ll'a urc ISO 9001:2015 Cartificl.



Student category Schrilarships (7o) Loans (o/o)

Vulnerable 82 1B

Less Needy ?o
J(J 55

1'he irnplenrented tirnding rrtodcl diverted lrorn tlris recornmcnded nro{el i1 terrns
ofstudents categories. 'I'here are fivc bands rrorv, rvith the last three bantls being
sornewhat cconomically burdening on rnost parcnts and guardians.

1o.5.2 (.9) MoFl to provitle a Ittittitttttttt esscrrtial packa.r4e to tacilitatc opcratiorrs oi'the ncs. ptrblir
'l'ertia11, institutions.

Ncu' and upcorning Univcrsitics, u,hich attract fervcr studcrrts i1 thc irritial
I)rogranlllle arcas as the.y are just startinlS to build a reputation rvill have less
filnding. Moreovcr, l)r()grallnres in thcse Universities tend to be pretlonrirrantly irr
tlte hutttanities and social scieltces, rvhich have lorver urrit costs cornpare4 to
s'l'EM l)rograrnrnes. 'I'lrcse urriversities also have conrparatively linritccl
infrastructure, hence this is highlv anticil)ated to assist elt'vatc this institutions.

0

7

7

a

a

lo.ar.9 (6)Moli to clevclop atrtl intplenrent a 1>crfbrrrra rrce-based tbrrnula tirr ca1>ital inliastllcture
dcveloJrrrctrt ftrr Llniversities arrd'l'Vl.l'l-s.

'l'UN subnrits that this perfbmartce bascd lbrrnula should have paranreters that will
not rnake old cstablislrctl uni'ersitics take the big chrrnk of thc capital
development ftrnds leaving neu, and srlall univer.sities behind.

RECOMMENI)A'|IONS ON I,AWS (;OVERNING'TEIT'I'IARY EDUCA'I'ION - Section

a

53

30

40

Extremely Needy

Needy

,)i)

I 1.5.9 (5Xi) - St't'tiott rt(i (9) to rt'tlttct' tltt' lttittitttunr r ltrirlific;r t ion ot't'lrairpt,rsorr ol c6rrpcil tiopr
it rlo< ttll'ittt' tlegret' lrolclct' t() a ll)irst('r"s tk,grct. holtk,r uitlr at lcast lo )'(,ill.s crpt,r-it.nt.t, irr
Illir nilg(,n)(,ll t

o 'I'he redtrctiolr of the qualilicatiorr (rorn doctrate to Masters holder for a Chair of
Council rnay tlot bc advisable route.'l-his is sorneonc u'ho rvill be clirectly involr.ed
in charting the policy direction ol'a University rvith otlrer coulcil nrenrbers altl
u'orkirlg orr lrlany univcrsity stipulated activities irr rnorc ocassions t[a1 eycn a
chartcellor. Many a titrrcs this persons represents the clrancellor. 'fhc D6ctrate
qualilications ought to rerrrain.
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f r.;.,2 (;)(y) St,t:tion rls (1) to inclutle thc rtrlrirenrent tltat tltc ('hartcellor tttttst bt' a holtlcr ol'ittt

errrnql l'h.l) and havt' hatl a rlistingrrishctl caleer in pLrblic or privtttc st't tor.

o Although a titutar head of the irrstitution, this position rctluires an established

indivitlual to assist the rrniversity in resourcc rnobilization and ovcrseeing very feu'

university events like graduation.
o Many e stablishcd carrditlates capable of nrobilizing resourcr: s f<rr the universitv are

not likelv to have earned Ph.Ds, thcrefore the rccornlnendtaion (br an earned Ph.D

for a chancellor ought not be included.
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SECTION IO: ACCREDITATION PROCESS OF PROGRAMMES O['TERE,I)
-l'haralia Ultivclsity is atttong thc latcst uni\'(,r'sities to lrc au artlcd a churtcr. All tlrc pr.ograrrrrnes
otr otl'c'r rlcrc accretiitetl lrclirre tltc as irltl ol thc t'hartcr. 'l'hosc 

l)rogl.an)n)cs are lrr>rvt,r.cr bcirrg
rt'r'ie s etl ilt tltc u akc o1'thc itnprndirrg crrrriculurrr charrge to (.'onrpctt'nc1' llascd l.ldur.ation arrd
1'raining (CIll'l'l'). Iittrtltt'r, tltc ..\crr' I"Lrnrling \'ftrdel (NI.-M), nccccssitates rhar Unir.crsitit:s
tlt'r'clop tlc$ atttl attractivc l)rollar))r)rcs in S'l'liV arrtl othcI ltt.-1, areas tl)irt ar(,potcntial t<r

attt'a('t sttldcnts ltcttt'c atlctlttate lirncls to rurr thc urrivcrsity. -l'lre Univcrsity lrus srrlrrrrittetl lirrrr
llc\\' l)rol{raIll Ittcs to the (lotnrttission firr Llrriversity l.-du<'irtion (('Ul.-).'l'hc L)nivcrsit-y is irlso
$'orkirrg ltartl to tlcvclop t'elevattt I)rollranlcs in irrcas o{'lreirltlr, larr' arrtl agr.it.Lrlturc.

Table lo. t: 'l'haraka Universitv Academic Progran)tIles
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THARAKA UNIVERSITY ACCREDITED PROGRAMMES
APRIL,9094

SN Descript ion Category
School
Code Capacity

I ITACH t.tLOR OF COM\,1 tittCtE ( Il.Co\.{) Undergraduatc FI]UST so

2

I r r._r,( ) It oF- sc I t,_N('Ii (t._coNoM I ('S A N r )
STATTS-r'rcs)
I]A('

Undergraduate FBUS'[ r-ro

I I l,-l,Olt Ol- l,lN'l'RIi l)lt l.-N l.lu ItSI I I t, r\N I )
I.,N't' l._ I t P I t I S l,_ \ I . \, .\ r\ ( ; I.. II l._ N' t'

BACI

Undergraduate I.-I}US'I- io

l,

HItLOIi OF I'IiOCURLMIINT ANI)
I,O(;IS'I'I(]S MANA(;E\lIiN'I'
BAC]

Utrdcrgracluate FI]US-I ri0

SN Description Category
SchooI
('o<lc Capacity

S'I'EIT OF SCII.]N(]E IN I'ITOCUITEMI'NT
ANI) I,O(;IS'I'IC \,IANA(;lj\{I'N-I'
MA

\1a s te rs I.-I]US'f l.i

MASl'I'RS OI.' I]USINESS A I)M INIS]'RA'I'ION \ l;rs tt,rs L'llus'l' !i
lt I'I I I ) I]LISIN I.]SS,{I)\{IN IS'I'ITA'I'I oN l,lll) I'I]US'I' +

SN Descriyrti on Category
School
Codc Capacity
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I.'ACUI,-I'\' OF I}USINESS S'I'UDI ES
Bachelors Prograrnrrres

Postgra<ltratc Prograrnrrres

I

IT,{CUI,'I'\' Oli HUMr\NI'l'llrs AND SOCIAL SCILNCIiS
Bachelors Prograrnntes



?(x)III.-IISLlntlrrgratltratc
t].\('il t.,l.olt c)li .-\ll'['S lN .l()Ll

\t.\ss ('()\l \lL'\l('.\'l'lo\
ItN,\I,IS\1 ANI)

,-.1

!ir(lt.'l,.ltsLlndclgt'ittlttittc:) ll,\('l II.-l.olt ol,' l's\'('l Iol.(x;\

l()l.'1,.1ISfT nrlt'rglacltra tel,

B.\('ril.-1.()tt ol" scll.,N('I., IN IN I.'( )ltll.\'l'l()\
s('il..N('t..

I.'I.,IIS 9(X )tIndclgratluitte
It.\('r r r.-l.olt ol.' s('l EN('1., (('o\l \l
I ) t.,v ItLo l,MI.lN'l')

L'\ I',t'\'

ri5( )IIIiI ISLi nclcrgrard ua tcB.\('r r 1..t.()lt ol.' .\lt-l's(i

School
CodeCatcgoryDescriptionSN

tiI.'1._llsMastcrsI \{AS'I'EItS Ot,. AITTS IN IiISWAIIII,I

sIrl,lllsMaste rs,l
MAS-I'EIiS OI'SCIENC]E IN I,IB
I NI.'0 II \1,"\'I'I ON S('I I.,NCI:

IiAIiY AND

I.-1._t IS Sl\'l a s tt,rs:t M;\S-lElt OF Alt'fs IN GI'IOGRAI'tlY
sI.'laI lsN,IastersMAS'I'EIT OIT AITTS IN ItL],I(iI ()LIS S'I'UI)II]Sl.

I.-1.-l ls tiI,IastcrsMr\S-l'F-ltS lN COUNSULLTN(i I'l lS\'(lot.o(;\-

ti[-IiI IS\ 1:rs t t'r's
\1,\S't'L)tS oI.' Alt'l's IN C'ltlMlN
st.-('t rlil'l'\' s-l'Lr I)l lis

OI,O(;Y ANI)
(i

III.]I IS 1.1\lastcrsMAS'r'lIts oF- .^\lt'l's IN llls'l'oltY
s[-1.]] IS\Ia s tt'r'sNI,\S-I'EITS OF AIiTS IN ],I'I'E RA'l'Ulu.lti

I.'I.,I IS tiNlastcrsJ) \1AS-l'L,ltS oI.' Alt'l's LI ^\(;Llls'l'lcs

I;I.-IIS llMastcrsIo
\,1,\S-lElts OF SCIITNCI'- IN ('O\'{

DEVELOI'MI'NT
MI.INI'fY

I.-I.-IIS .lI'III)ll I'I II) IN IiIS\\',\I III,I

L-t.-lls l.I,,I I I)l:2

I'hl) IN (ION'IMUNI'l'Y S't't]l)ilts ANI)
EX'l'i.lNSION

l.I,'t.tl ISl,l ll )I'III) IN (:oU.\SI.]I-I,IN(; I'SY ('l I() I -( )( ; \'
Irl.)l IS l.I'I II)IL t)H I ) lN CllilN.{ lNol,o(;Y

.tI.'l.ll ISI'III)l'l Il) IN I IIS'l'()lt't'l5
r-l-l IS l,l,lll)t(i I't II) IN I,IN(;L'IS-I'I('S

.1.I'I.-I ISI'III)r7 t,l I t) IN Ll'l'EltA-lultI.l
L-I.-I IS l,I'I II)lfJ l'}hl) IN ltl'-l,l(;IOUS S'l'UI)l liS

,lI,'I.,]ISl,lll)I'I II) IN GI.,O(;ITAI'I IYl1)

a

rlA('l I r.LOlt ol.' A lt'l's ((llt I MINOLO(; \' AN I)
sI,-('u lil-f Y s'l'LI l) I L-S)

3l

LI rrrlcrgratlLr atc t.-1.-t IS 'J rl( )
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Postgra duate Progranttttcs

FACUL'fY OIT E,DI.J(],-\'II ()N

Ilachelors Programrttes



I ('Ilr\ II t.. ot, oIt J; u LII) A(' I'l' No It1's( ) Unclcrgrarluate Irl.llts (i(x)
I] il(' t.l._ Ito I.'o l)I._ ('AU I

'l' \o S I(' Nt._ (' l._( ) Untlcrgradrrate I,-UI IS l.i( )

l.' EI ) Lr(_'A1't ON ( trAItr.\'
('t I I LI )t IOOt ) I )t._\'t.],ot,\t l._N't')

Il.\('t II..t.olt o
Llnrlcrgraclrra te I"EI IS :i( )

SN Descripti on Category
School
Code

I MAS'l'titts IN l,))u(lA1'ION,\ I, MANA(;I.]M I'Nl' Mastcrs I,-E}IS s
,J Mr\Sl'l'-ltS O I.- EDUCATION FOUNDATION l\1a s te rs I,'l_r ts 8
:t \1;\S-l'l'-ltS OIf l,-l)U(]A1'ION I'SYCI IOI,O(;Y N'lastcrs IiI'I IS IJ

l, PHI) IN IiI)U(.A1'ION MANAGI'MENT I'III) I'I'I IS l.

5 t,l ll) IN lit)UC-{'fION FOUNDA'fION I'I II) FEHS I.

(i I)IID IN EDUC]A TIONAI. I'SYCI IOLOGY I'I II) I.'I.-I IS I.

SN Description category
School
Code Capacity

I

scrENCE (AGTilCUL'I'URAL
trDUCA-I'I ON AND ['XTI,],NSION

BA('IIEI,OIT OT-

) Undergraduate I.'I,IN l(x)

2

IT OI.- AGITIBUSINESSB..\('r il._t.o
MANAGI'MENT Undergradrrate I.'I,IN 5o
Il:\('l II'.l.Olt OIr I IO'I'EL MANA(;IiM IjNT Undergraduate I.'I,IN I ()o

t. RA('I II,-I,OIT OI.' SCI I'NCE IN A(;ITICUI,'|UIiE Undcrgraclrrate I.-I,IN (;( )

F'SCII'NCE IN ANIMAI,B..\('r nit.olt o
s('11..\('t.. Undergraduate t.-LIN 3o

SN Descripti on Category
School
Code

I

MAS'I'IiR OF SCIENC I] IN A(;ITI CUL'I'URAI,
EI)LICA-I'ION M as tcrs ITI,IN S

.) \{..\s'l'1.)t OF SCIENCI' IN I]O'|ANY \ I ir stt,rs I.'I,IN s
t, MASl-EIt OF S(]I TiN(]L- IN ('ttol, l,tio'l'lict't'toN N,Iastcrs I.-I,IN ti

l.

Mr\s'l'titt oF S('t I.tN(',t.] IN IIOIiI'ICUI,1'UItE
(or,t ttr ctur_TLrtil.-) Maste rs I.'I,IN IJ

\,1.\s'l' l._tts I N I IOl't,_t. \,1A N.\(;t._\il._N'l' \Iastcls I.-I-IN S

t

SN Dcscrip tion category
Schoo I

Code Capacity
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Postgraduate Progra nrrncs

FACUL'IY OT I,II.'E SCII,NCES AND NA'I'UR,{I, Ii ESOURCES
Bachelors Prograrnnres

Postgrad tua te Prograrrrnrcs



a

ft{i

I1,\S1'1.-ttS Oi.' S('l I.-N ('I,- I N ;\( ; Ii I ll US I N USS

N,IAN..\(;t,t\lltN'f \Ias tt.rs I.'I,IN

PROGRAMMES SUBMITTED FOR ACCREDITATION THIS YE,AR

I BACIjlri.Olt OF SCIENC-E lN GEOLO(iY
B.{ CH l'l LOlt OF''l'FlC } I NOI-OG Y I i.N Il l'-N EWr\ BLI'I liN ti RG \' .\ N I)

2 MANA(;EMEN'f
3 I]AC]IIIiI,OR OI' ]'ECIINOI,OGY IN \\IA'I'ER AND IITITIGA'I'ION

I]ACH I.-I,OR Ot,- ]'ECI INOI,OGY I N \,I I N I]IIAI, I'X I'I,OIIA-I'I ON AN t)
+ N'IININ(;

PROGITAMMES UNDER REVIEW TOWARDS IMPLEMEN'TA'TION OF

CBC
I I]AC)il.-Loli OF IIDUCATION (Alr-l'S)
e BACHI.],OR OI.' llDUCAl'lON (SCIl.-N('lt)
3 BACIn.),Olt oF I,IDUCA'l'lON (EAltl.\',ClllLl)llool) I)Llvl.ll,ol)Ml'lN'l')
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Category
School

CodeSN Description
I.-l,li'f s\ I astt'rsI i\IAS'l'11lt Ot" SCIIIN(ll'. IN (ll ll,MIS'f It\'

IJMastels l.-l,li'f
MAS'I'I.:R OF SCIENCI.] IN COMPU'I'EII
SCIENCE

N'lastt,r's Ir I '1..'l' SIt \,{AS'I'I.]II OI- SCII'NCI.] IN I'HYSICS

I 
r l,l,_'l' SMastels

MAS'I'I.]ITS OF S(]II.]N('I- IN AI'PI,IIiI)
S'I'A'I'I51'I(]S.1.

I 
'l'lr'f
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+ tixll.:NSIoN)

PROGRAMMES BEING DEVELOPED
r. B.\C) II,.t.Ott OI.' SCIIiN('ti IN NUltstN(;
'). Ii.\Clll'-l.OIt OI,- S('ll,.N('11 IN \,tF.l)l(lAL \,ll('ltOlJIOL(x;'r'
r,. Ili\(ll I ItLOlt OF- S('l l:N('I.l I N M l.ll) l(1.\1. LA IlOli..\-l'O It Y
I. I]AC'I II.,1,OIi OI.' SCII'N(]I., I N NlI'I)ICAI, I]IOCt II.,MIS'I'ITY
J. ItA('III.-I,OIi OI.' SCIIJNC'Ii IN PLII]I-I(' III'AT,'I'I I
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SECTION I I: DIVERSIFICATION OF REVENUE S'TREAMS

'l'halaka univcrsit)'is conrnrittecl antl lras inrritiate<l scvcral s'ays ot'gt'ttcr;rtirrg its,rrvtt itttrrtllt'
irr orrlcr to tlivcsiiy its rcvenrrc strcanr t() rctlucc tlepcdiln('.\'or) thc govet'nnrclrt capitation.'l'lrt:

Llrriversity has tlte lollorving altarttative sotrrcrs ot irtt'otttc: -

t ) Research firntls and cornmercialization of patents
-l'hc Urrivelsit), Iras irnested irr trainirrg its stall'ar)(l lx)st-gra(luatt' stttrlr:ttts otr q'ritittg

firnrlatrlt.reseaclr proposals. Iirrltlrer, the Univcrsitl'provitlcs intel'rtal t't'scitt'lt firrrcls tltat art'

cotrrltt:titivt'ly zru'axlecl to lx>th stall' arxl l)ost-graduatc students. 'l'lte Llttivcrsity alstr

ell('oul'a!{es stal}' to tollaboratiorr s itlr other <>rgan isa tiot ts / sta Iit'lroltlers in cloirtg .ioint
prolrosals artcl cottclucting.ioint rescarch ;rctivities.

e) University Farnr, Health Unit and Student Cafeteria
l'lrc Urrivcrsitl' has establislrctl a stutlent (lali'tcria, I Iealtlr rrnit antl Llnivcrsit-t' tarttr. 'I'hesc

arc incorne gencriltillq activitics tlrat tlrc Universitl is usrrrg t() l{cr)('r'irte arrtl tlivetsiti'its
revcnue str(,iur)s, irt the salnc tinre prrx'i<ling rclevattt scrvit'es t() tllt: sttl(lcl)ts irnd stai}.

s) Establishnrent of conservancy
'l'hc University is located near the entrancc to Meru Natiotral l'arli atttl is irr tlre process o1

estatrlislrine a C-'opsc6'a1cy to attract lxrtlr dornestit: and tirreiglr t()urists.'l'lte t--onservatlc-y

u ill be set up oll thc lantl donated by thc c<>nttttttnitl'.

5) Water Connectivity to households and Sale of Bottlcd Water
'l'lrc Universit-y t.onstnrctcd A \\'atcr itttalic lrortr Itiver Kathiit:t in tltc t ttrrcltt Iinaltcial 1'car.
'l'lris uatcr is :rtkpratt' to cstablislr a \\'at('r trcatnlent pllttt itr <trclcr to <listt'illrrte atrtl/ot'

1>acliagc anrl sell to l{cneratc rc\'(:nr.lc. 'l-his is an ilr(,a capablc of'[rrirrging tra tt sti'ttltta tiorl to

tIe l6c1l c<>tnrrrrrrritl,s'lrerc sutt:r is a big c]rallengc ittttl itt tltc sittttt: tittte pt'or itle all c\tl'?t

irrt'ornc to tltt' ['ttir rt'sit\'.

a) 1'raining Farruers and providing agro-based consultancy serviccs
-l'[c Urriversit.\'rriche area is in tlry lantl Agrit'ulture artcl Mining.'l-lrc L]nivt'rsit1'rlill ot]L't'

1r>rrsrrltanc,v se rvit't,s in tltcsc areas so as to itssist titt'tttcrs aclopt lret tt'r' s lt,\'s ol gcttcrirtittg

irrt.olre iiorn aqricrrltrrle ancl also tiorrr tlte stttitll scalc tttirtittq actir itit's sithirr tlre regiott.
41
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+) Providing online IC'f and Cornputer Academy Courses
'l'hc University has establishetl onlirrc l("I'antl Cotnputcr Acatlenty ('()tlrses that are tatrght

onlinr:. 'l'his ('oul'scs are available cvcrl to stafi' u lro s'ottlrl n ittrt to girin skills t itltotrt tlte

I)r.essrlrc oi'having to talie lrleaks ofl'their rvorh. 'l'his rvill be a ttltior sort't' of itrtutttc sitrce

rrrost of tlre crrrployees u ho are rrnablc to get stu<ly leave rvill lre accorItotlatetl itrto the cotlrses

olli'rt'd.

ll'c ore ISO 9001 :201 5 Carti/iad.



\Vith tirrrc tltcsc cottltl lrt:t'ontt'a streilnl t().qcl)cratc rcvel)ue via t'orlting rvitlr govcrrrtrrort
:rnrl N(iO's

7) University Srvirnming Pool
'l'lre Urtiversitf is locatetl in a senri irri<l arca arrd thc c<>nstluction oi'srlirrrnring 1>ool can bc
It ttlitior sottrcc o1' r('\'('l)tte. 'l-lre rcgion h:rs higlr tclnl)earturcs alt(l stu(leltts, stafl'arr<l
t.ornrrrru.ritv u ill rr.elt.onrc a Place rvhcrc su irrrrning carr bc rkrnr in a sali, lnal)ll(,r.
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SF]C'|ION I9: INI'I'IA'IIVES'I'O SUPPORl' BO'f'fOM UP ECONOMIC
.I'RANSFOIIMA'[ION AGENDA IN REST]ARCH AND INNOVA'I'ION

-l'he Univcrsitl,is cornrnittctl to su1>porting the Ilottottt-LIp ccononric'frattsfirrnratiott Agcnda

( llt'-'l'A ) b1, itnplcrncrrtin g the lirllos'i ng initia ti ves:

Establishrnent of an Intenral Research Fund Kitt.v: 'l'lris lirrrd is utilizctl to sttl)l)ort rcsearclt

pr-olccts fbcrrsed on b<>ttorrr-up econorrric tlcveloptrtt'nt initi:rtir es, suclt as stLrtlf ing itrttovativc

solutior.rs firr enlratrcing tlre 1>rotlut't iv it1, ot' tttit'trr, sntall, attd tttctlit tttr-s iz-ccl ctrtct'priscs

(l\{S}4Es), (llinrate clrange arrrl irrrpr<>r'ing agricttltural })ra('ti('('s tirr srnall scalt'litrtttcrs.

Partnerships and Collaborations: 'l'he Universit-\'[rirs cstablisltc<l variotts collatxrt'ati<ltts and

partne rships b1' signing NIoUs irnrl allrcerr)cl)ts s itlt acatlelttic instittttiotts, rt'st'art:lt ittstitLttiotrs

arrd local t'onr11tr1itics s'hit.h arc nleiult to co-cl'eittc soltrti<>trs tirr atldressing cltallctlges in

various sc.('t()rs urrder IIE-I'.\.'l'hc areas of'txrllaboratiotts arttl parttrt'rsltiP inclrrtle; ltealtlrcare,

cligital inclusion, agricultttrc antl tlte t'rcative ecollolllY.

Membership in a University Consortium: 'fhe irrstitution is a nte ntbcr ot'a t:ottsortittttr u itlt

othcr univcrsitics to ()\'et'sce the opt,rations of'Declatr Itirrratlri Scietrce antl -l-et'lttrolog-t' l)arli,

rl hiclt serves as a hub tbr incubating antl nurtrrring innovatiotrs in A.qri-'l'ech, IC'l' antl Matcrial

St'ietrt'e.

Affordable Housing Program: 'l'lrr: University is in tirll su1>port ot thc atlirrdablc lrousing

prof{raln unrler IIU'fA and has lirllv cornplied to rctttittatrce of' stall' tlctluct iot ts ott hotrsirtg ler'-t'.

'l'he Univcrsity is u'illing to sct asitle larrd tbr thc t'orrstructiott of'ltottscs tttttlcr tlte r\llbrclablc

I Iousing I)rograttr.

Health Care: 'l'hc Universitv has a lirnctional I Icalth Unit ancl plarts to optt its scrvices to tlte

Cornrrrunill,. -l'lris rvill ensurc aflirrtlirblt,health serr-ices t<> tht' t'ottttttttnit-r'. 'l'o t'trltattt'e rcseart'lt

in hcalth sr.icr.rt.cs thc Univcrsity Itas dcvelopcd sevt'n lrcaltlt scictrccs l)r()gra lll tll('s rr lrit h rvill be

rqlle{ otrt ip tlrc lcxt tinancial ycar. Arltlitionally, thc Liniversit-v ltas lleclt carr.f irrg ottt otttrt'aclt

prol5lanltlcs [rl,organizinu regrrlar rrrcclit'al catttps arrtl tirndirrg at'tivitit's relatt'cl to hcaltlt carc.

Agriculture: 'l'haraka University lras cstatrlisht'cl <lcnronst rat io tr utrits tlqlictrtccl ttt sltou't'asing

best [)ra('tices in clryland agriculture. -l'lrcsc units ser'\'c as i>r'actical lcal'nitrg ltttlrs s llct'c litrnrers,

agricrrlttrral [)rac titio]lcrs, anrl strrdents lealtr about sttstairtitlllc titrlnirtg techtti<1ttt's tailoretl to

arirl arrd scrni-arirl ertvironrrrcn ts. llecognizing thc riclt ntitteral potential rvitltin thc l)r<ltcroz-oit'

\,lozarnlrirluc IJelt s'lrcrc'I'lrarakir Univt'rsitv sits, its asPit'r's t<> bet'otttc a Pt'cltticr cctrtcr firr

rrrirring crlttcatiott, researt lt, antl inttovatiott.

I)igitalization: 'l'lraraka univcrsit-\'lrirs institrrtiorrulizctl tligitalizittiotr to stll)l)ort a p:rpcrlcss

goverl)nrcltt and rve Iravc Llccrr liecn on l)art icil)atilr g irr pultlic set'tor cylrt'r sccttritf arttl tligitirl

sliills trairring...'l'he LInivt,rsit.t'lras irlso iirll-y ortIroalrlt'rI its st'rvitcs ort t'-('itizett platfirrttts.

ll'e urt ISO 9001:2015 Carrifictl. Education for Freedom/Elimtt ni Uhuru
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I)issenrination of' Research Findings: -l'hc Llnivcrsitv has lreltl filc (5) Intt,rrrat ional Anntral
Itcseart'lt C'onIi'rcnt'cs ittttl tltt'cc (ll) C:rrcer', Irmovirtiotr, anrl Iintreprorcurship \\'r:cli. 'l'hc
atrttttal cvctrts are tlctlicatetl ttt slt<>*casittg tcscarclr or.ttcorncs anrl llest 1;racticcs in ltottonr-rr1t
t'cottotttic tlcve loprtte rt t. 'l'lrcse plattirnrrs {acilitatc tlialogut, antl collalror.ations arrrong
t'escirrchcrs, polic,l'tr ralicrs, practitiorrcls, anrl conrrrrtrrrity s ta ltclrolclcrs.
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SUMMARY REPORT

I.O PRELIMINARY ITEMS
I . Cover page and Table of Contents - Pages l-3
2. Background information on our history and fundamental statements - pages 4-6

2.0 AN OVERVIEW OF THE INSTITUTION'S GOVERNANCE STRUCTURE
Details covered in Pages 4- I I of main report.
Chuka University has embraced the governance structure of a public University as per the
provisions of Universities Act no. 42 of 2012. Chuka University Charter. 2023 and Chuka
University Statutes. 2014. The only vacant positions are those of the Chancellor and those of
Deputy Vice-Chancellors - all awaiting PSC interviews

3.O INSTITUTION STRATEGIC PRIORITIES AND ALIGNMENT WITH BUDGET
ALLOCATIONS

Covered in I l-14 of the Main Report.
Chuka University executes her mandate through five-year cycle Strategic Plans. Since its

ion, Chuka University (CU) has implemented five Strategic plans:
l. Egerton University, Eastern Campus SP Strategic Plan (2005-2007)
2. Chuka University College Strategic Plan (2007-2012)
3. Chuka University Strategic Plan (2012-2017)
4. Chuka University Strategic Plan (2017-2022)
5. Chuka University Strategic Plan (2022-2027)

The2022-22027 Plan is clearand distilled into (6) Strategic goals and 20 Strategic Objectives as
enlisted below:

3.1 Strategic Goals
l) Academic Excellence
2) Research. Innovation. Enterprise and Sustainability

Student Welfbre
-l Dynam ic Resources

Competitive lmage/Brand
6 Progressive Covernance. Leadership and Culture

J.2 Strategic Objectives

rncept

-)

)

Strategic Objective I

Strategic Objective 2

Strategic Objective 3

Strategic Objective 4
Strategic Objective 5

Strategic Objective 6
Strategic Objective 7

Strategic Objective 8

Strategic Objective 9

Expand the number of market-driven programmes
Provide relevant quality higher education and training
E,nhance academic competitiveness of the University
Cenerate and disseminate research discoveries
Promote long-term growth and sustainability of the University
Improve student welfare services
Enhance financial resources mobilization and utilization
Develop and expand physical facilities
Attract and retain skilled and competent human resource

Page 2 of 16
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Strategic Objective l0
Strategic Objective I I
Strategic Objective l2
Strategic Objective l3
Strategic Objective l4
Strategic Objective l5

Improve procurement processes for quality goods and services
Strengthen ICT infrastructure and capacity of staff and students
Improve quality of University Health Services
Maintain a conducive leaming and working environment
Maintain safet and securit nrversit

perate farms sustainably for training, research and commercialization
Provide effective and efficient catering services
Operate student accommodation services for income generation
Achieve competitiveness through differentiated brand identity
Institute processes that cultivate improved performance
Partner with extemal stakeholders in resource mobilization 1p\ rw/tL

Strategic Objective I

Strategic Objective I

Strategic Objective I

Strategic Objective I

6

7

9

Strategic Objective 20

3.3 Strategic Performance Milestones
Over the years, the University has been committed to implementing the strategic objectives spelled
out in its Strategic Plans for five-year cycles. Each plan has been implemented using cascaded
annual operational plans that are translated into a signed Performance Contract. The University
has continuously performed excellently on her Performance Contract indicating a good record of
implementation of strategic priorities and alignment of budget allocations (Table 3.I ).

Table 3.1: Chuka Universi National Performance Rankin

4.0 STUDENT ENROLLMENT DATA
Details covered in pages l5-16 of the main report
The University current student population is29rJ)l-qho are enrolled in eight Faculties and one
School namely; Faculty of Agriculture, Faculty of Environmental Studies and Resources
Development, Faculty of Business Studies, Faculty of Education and Resources Development.
Faculty of Engineering, Faculty of Humanities and Social Sciences, Faculty of Science and

h er#

YEAR SCORE PERFORMANCE GRADE AS PER
EVALUATION

S/NO

200912010 2.7 t6 Very Good
) 2010120|l 2.630 Very Good
J 201I /2012 2.397 Excellent
I 2012t20t3 2.227 Excellent
5 2.280 Excellent
6 20t412015 2.340 Excellent

201512016 N/A Mid-year evaluation done lnstitution ranked
excellent Annual evaluation not
done Nationally.

8 N/A Annual evaluation not done Nationallv
9 2.335 Excellent
r0 20t8120t9 2.307 Excellent
ll 201912020 2.408 Excellent
t2 2020t202t 2.28s Excellent
rl 202U2022 2.354
l4 2022t2023 2.35t

Page 3 of 16
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SN. Categories Total
Govern ment S onsored Students

I Students under the Old Funding Model (Year 2-4) t5,oto /
) Students under the New Fundin Model (Year I .3,41 I

Total Covernrlent sponsored students (GSS) (..
r 8,42 I

I

Main Semesters

Ph.D 59
.,

Mastcrs 274 t,/
3 Post Craduate Di loma in Education
.t Bachelors r25

5 734
6 Certitlcate 208

Third Semester (May-August)

\z Ce rtillcate. Di loma . Unde duate. Holida -based raduatesost 878

Crand total 20,711

Technology. Faculty ofLaw and the School ofNursing and Public Health. There are sixteen (16)
departments spread across the Faculties and School. The student's population is turther categorized
into governments and self-sponsored students as shown in Table 4.1 .

Table 4.1 : Gol'ernment S onsored (;ss and Self S onsored Students Po u lation

The LJniversity intends to exploit opportunity for Third Semester Enrolment by enrolling 2.500
students in Main Campus.250 in Nairobi campus,400 in Embu campus and 140 in lgem6i
Campus. Worth Noting that our lgembe campus is now accredited by Technical and Vocational
Education and Training Authority (TVETA) as a TVET institute and will start admitting students
KUCCPS in September. 2024.
The University pride in having a student transition rate ofover 90oh and to date having graduated
30,595 students.

5.0 STAFF ESTABLISHMENT LEVELS FOR ACADEMIC AND NON- ACADEMIC
CADRES

Details covered in pages l7-19 of the main report.
Chuka University has a full+ime staff population of 669, which consists of 318 academic
teaching staff and 351 non-academic staff. The Univility also engages the services of 241 part-
time academic stafl, bringing this cadre to 559 lecturers. The ratio of academic (full-time and
part+ime) staff to non-academic staff is 2:1.

An elaborate succession plan to replace exiting staff is in place as per the national direction of
taming unnecessary wage bill and ensuring no gaps exist in critical core mandate areas, as shown
in Table 5.1. This task is managed by the Registrar (Administration and planning).

Page 4 of 16
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Age Category Affected Number of
sraff

Action /Mitigation

Approaching 70 years for
Academic Staff

9 Filling up through staff development
programme, absolving top
performing part-time lecturers and
recruiting where necessary

Approaching 60 years for
Technologist

2 Promoting internally qualified
personnel or advertising the position
where necessary

Approaching 60 years for Non-
Academic

29 Recruit only in critical areas

Table 5.1: Staffin Succession Plan

6.0 ASSETS AND LIABILITIES OF THE INSTITUTION INCLUDING PENDING BILLS
6.1 Statement of Assets and Liabilities

The University has an asset and liabilities management policy and strictly adheres to its provisions.
The asset base of the University stands at Kshs 8.7 Billion and is solvent. The statement of assets

and liabilities is shown in Table 6.1 below.

Table 6.1 : The statement of assets and liabilities

Page 5 of 16
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Natu re of Assets Amount (Kshs)

Fixed Assets:

Land 1.097.670.205

Buildings 2.646.226.615

Plant & Equipment 192.557.667

Motor vehicles 23.466.067

Furniture & Fittings 64.3t7.224
Computer Hardware 6.401.782
Librarv Books 6.530.428
Work In Progress 4.423.256.734
Current Assets:

Debtors & Bank balances 244.620.52s
Total Assets 8,705,017,217

Lia bilities:
Current Liabilities:
Ceneral payables 65.855.727

Gratuity & Caution Money 3 t.992.135

Pending bills 902.000.000

Equity and Reserves 7.705. r99.385

Total Equity and Liabilities 8,705,017,247

al:>



6.2 Pending Bills Management Strategies
The current pending bills amounts to Kshs 902 million and the same has been declared to the
Government and submitted to the National Pending Bills Committee for consideration and
settlement.
It is worth noting the new management inherited other liabilities that included Ksh l5l Million for
Part-time Lecturers. Unsettled payable for suppliers and uncertain monthly wage bill. All these
have been fully settled and the operational Financial liquidity of the University completely
stabilized in 8 months. Currently the University has no other debts apart from those accrued from
capital projects.
To Fully stabilize the University. it is our humble prayer that the Parliament Appropriate to Chuka
University Ksh 902 Million to pay the debts owed to Contractors of the Capital Projects as
submitted to the National Pending Bills Committee. Our promised commitment, as directed by the
President. is that the new man agent shall not incur any other Pending Bills.

The Management has taken the following measures to mitigate against accruing any other pending
bills.

i) Put in place a Freeze on starting ofnew projects until those in place have been completed
ii) Engaged on contractual renegotiations with the contractors to extend the contract period as

per fi nancial availability.
iii) Engaging in prioritized sectional and functional finishing ofthe on-going projects based

on available funds.
iv) Engaging the Government to adopt and partially co-fund the Science Park and the Library

projects.
v) Prudently manage intemal funds and commit at least 30%o of our revenues to AIA-funded

Projects.

7.0 STATUS OF IMPLEMENTATION OF 202312024 APPROVED BUDGET AND THE
PROCUREMENT PLAN

Details covered in pages l9-21 of the main report.
The University budget is developed through a procurement plan and the two are usually balanced
balance in regard to funds allocation. The University strictly adheres to the approved budget and
the procurement plan. The University is operating on a budget of Kshs 2.5 billion in 202312024
FY. As at 3 I " March 2024. the University had received Kshs I .34 billion and absorbed Kshs I .3
Billion. The budget absorption level as at 3l't March. 2024 is 64Yo and it is expected to get to
100% as at 30th June.2024.
The procurement plan and the University budget are aligned to each other and procurement
ensures the University has achieved the set percentages for locally manufactured goods and for
special categories of Youth. Women and Persons with Disability
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8.I FOOD TECHNOLOGY TUITION COMPLEX PHASE (CONTRACT NO.
cu/oPNT/0{t2022-2023

a

t

)
.o
ra.la

ffi 
"t 

-fA 4 p)

8.0 STATUS OF UNIVERSITY CAPITAL PROJECTS
Details covered in pages 22-27 of the main report.
The University is implementing six major capital projects totaling KES 6,577,000,635. The bird-
eye view of these projects, together with the contract sum and their status of completion is
presented below using Figure 8.1- 8.6.
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8.1.1 Justification, Contract Sum, Completion Rate and Progress Status
It is a three wing six storey building developed as a training centre of excellence for food science
and hospitality courses. The total sum of Ksh 323,370,365. It is 95%o complete and fully funded
through intemal funds. No challenge encountered so far for this capital project. The project
contractor is on site and progressing with the work.
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8.2 MrLK PROCESSING PLANT (CONTRACT NO. CU/OPTt09t202t _2022)

;G a-
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8.2.1 Justification, Contract Sum, Comptetion Rate and Progress Status
It is a 1000l/hr milk processing factory Plant developed as an income generating milk processing
Unit and training centre of excellence for food science faculty. The total sum is Ksh 52,717.476.
It is 60% complete and fully funded through internal funds. No challenge encountered so far for
this capital project. The project contractor is on site and progressing with the work.
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8.3 MALE HOSTEL WING A & B (CONTRACT NO. Cut30t20t3-2014 &
cutoPT/76t20r8 - 2019)

Male Hostel Wing A and B (Wing B is part under construction)

.,)

8.3.1 Justification, Contract Sum, Completion rate and progress status \
It is a twin two wing I I storey building developed as a Vision 2030 and now as the BETA
affordable housing program project for affordable student. The total sum is Ksh 1,259.250.000. It
is 827o complete and fully funded by the CoK Development Capitation. It experienced reduced
funding inFY 2021122 and2022123 leading to a pending bill of Ksh 83.646,083. ln FY 2023124 it
was allocated Ksh 130,000.000 of which 25ohhas been dispatched to the University. The request
is for GoK to settle the pending bill in the supplementary budget of FY 2023124 by allocating Ksh
100.000.000 extra to this project and allocate the remaining Ksh 200.000.000 in the next financial
year (FY 2024125) to offset the funds needed to complete the projects including likely claims from
price fluctuations occasioned by the delayed progress due to challenges encountered inFY202ll22
andFY2022123 funding reduction and delays.
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- 8.4.1 Justification, Contract Sum, Completion rate and progress status
It is a twin two wing l2 storey building developed as a Training Centre of Excellence for
innovation incubation. industrial spinoff pilot testing and laboratory services platform for farmers
under the BETA MTP lV Plan to nature. trigger and spur industrialization. The total sum is Ksh
1.929.373.938. It is 84% complete and funded partially by the CoK and internal University Funds.
The CoK portion is Ksh 1.416,914.138. The request is for GoK to settle the pending bill submitted
to the Pending Bill Committee of Ksh 256,964.155 and allocate in the supplementary budget of
FY2023124 byallocatingKsh l00.000.000extratothisprojectandallocatetheremainingKsh
849.555.794 in the next two financial years (FY 2024125 and2025126) to offset the funds needed
to complete the project. The project contractor is on site and progressing with the work.
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8.4 SCTENCE RESEARCH PARK (CONTRACT NO. CU/OPNTts3t20l6 _2017
AND CU/OPNT/5ri/2020 - 2021 )
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8.5 ADMINISTRATION BLOCK (CONTRACT NO. CU/OPNTt63t20t6-20171

8.5.1 Justification, Contract Sutn, Completion rate and progress status
It is a three wing 14 storey building developed as States-of-the-Art Law School coupled with
Senate Chambers, Conference Chambers and Administration Block. The total sum is Ksh
1,401,808,374. It is 85% complete and fully through internal funds. lt experienced AIA funding
shortfall in FY 2021122 and 2022123 leading to a pending bill of Ksh 222.583.903 which have
been submitted to the national Pending Bill Committee. The works were suspended temporally to
avoid further accumulation of pending bills. The request is for GoK to settle the pending bill for
this project to enable the University to resume its completion through internal funding.
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II.6 MAIN LII]RARY PHASE 2 CONTRACT NO. CU/OPNT IO8I2O2I -2022

8.6.1 Justification, Contract Sum, Completion rate and progress status
It is two wing six storey building developed as a modern library that is capable of supporting
student capacity of over 20.000 to meet the University's current demand as CUE, requirements.
The total sum is Ksh 1.610.480.482. It is 30% complete and was envisaged to be fully through
internal funds. However. itexperienced AIA fundingshortfall inFY 2021122and2022123 leading
to a pending bill of Ksh 339.805.859 which have been submitted to the narional Pending Bitl
Committee. The request is for CoK to settle the pending bill for this project to enable the Universit!
project to resume its completion and take up 50% of this cost within the MTP IV Plan for funding.
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9.0 THE EFFECTIVENESS OF THE NEW UNIVERSITY FUNDING MODEL AND
CHALLENGES BEING FACED AT THE INSTITUTIONAL LEVEL

The new University funding model came into inception in September 2023. The model's first
beneficiaries (first cohort) were candidates who sat the 2022 Kenya Certificate of Secondary
Education (KCSE) examination and joined universities and colleges in September 2023. The
students have been categorized into four levels of need: vulnerable. extremely needy. needy and
less needy.
KUCCPS placed 4507 students to University but ONLY 33lJ*.students reported representing a
75.7o/o of transition. Out of these students Chuka University has received a total of Ksh
257,845,050 from the Higher Education Loans Board (HELB) and a total of Ksh 1J8. 124,130 from
UniiEiS-rty Funding Board for Scholarship. UFB owes the University Ksh 203 Million ( I2 Million
for Semester I and l9l Million for the yet to be disbursed semester 2). \-/
If this is shall be the trend of resources obtained from The New Model from Year l-4 in the next
three years, then the total University Revenue Base from all Government Placed Students shall be

KshX.

IO.O PRESIDENTIAL WORKING PARTY REPORT
The Presidential Working Party was formed to come up with sustainability frameworks for
effective and accessible education to Kenyans. At the University level raft of recommendations
were mooted that touch on Governance, operational and revenue generation (New Funding
Model). The Chuka University's views on some the recommendations are as listed below:

l. New Funding Model - Support with improved fund disbursement and categorization of
students before adm ission

2. Council Recruitment of VCs and DVCs - Prefer the PSC role in interviewing potential
University management top officials to avoid interference and micromanagement of
appointed officers by the council; this will ensure these officers are equally treated like
other public servants

3. Term limits of VCs and DVCs - retain 5-year term renewable once
4. Term limits of Council - prefer current status of 3-year term renewal once; this can allow

change after three years for troublesome/ non-performing members
5. Appointment of Council - Reserve current status with President appointing Chairmen

among seasoned PhD holders and CS education appointing independent members fiom
Msc holders (HR. Finance. Legal, Public Administration. Community Development; each

field one person). The Proposed committee of experts would create unnecessary conflict
with office of CS and O?fice of President

6. Competency Based Education at University Levels - Support with disbursement of
preparation resource funds from the Govemment a1 least by FY 202512026.

7. Increasing number of Universities - Not supported because of further financial strain to the

Covernment, those in place are struggling to survive, and are not even filled to capacity.
Universities are national assets and those- in existence can currently handle all transiting
student numbers.

$
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8. Enrollment of Diploma and Certificate Students to Universities - Supported to deal with
local candidates as Self-sponsored students

9. Merger of Universities - Since the New Funding Model aims at self-sustainability of
Universities. it goes without objection that non-performing Universities can be merged
with performing ones for survival; this is supported

10. Merging KUCCPS. cuE. HELB and UFB - Not supported; each plays independenr roles
and merger shall bring about confusion, internal fights and non-defined lines ofoperations

I l. Role of Professional Bodies in accreditation of Degree Programmes - Not supported (we
support the current status that leave this role to CUE). Let these bodies be utilized by CUE
during the accreditation process to avoid double accreditation and duplicated expenses for
the same

12. Status of the open University of Kenya (ouK) since launch is slow uptake - open
university may not be practical for the young generation who want to be in a campus for
other life experiences

The challenges likely to derail or delay full implementation of the Presidential Working Party
Report Recommendations include:

l. Delayed funding by the Government to Prepare and implement the recommendations
2. Lack of knowledge by the parents/students and stakeholders on the new recommendations

II.O ACCREDITATION PROCESS OF VARIOUS ACADEMIC PROGRAMMES
BEING OFFERED AT CHUKA UNIVERSITY

Details covered in pages 29-37 of the main report.
The University has developed a total of 207 academic programmes. of which 167 have been
accredited by the Commission for University Education (CUE) while the recently developed 40
programmes are in the process of accreditation. The University also offers certificates and diploma
programs that are approved by the Senate.
The University fbllows the nationally approved process of academic program accreditation fiom
the Academic Sectional level. Departmental Board, Faculty Board, Board of Undergraduate
Studies /Board of Post-Graduate Studies. Stakeholders engagement, Deans Committee, Senate and
finally submission to CUE fbr accreditation. The status of the University programs accreditation
by CUE.

I2.O WAYS IN WHICH UNIVERSITY DIVERSIFIES ITS REVENUE STREAMS TO
REDUCE DEPENDENCE ON GOVERNMENT ALLOCATIONS

The new management decided revamp and run all University income-generating activities and
units ( ICAUs) using a self-sustaining and profitable driven enterprises to help the University
supplement government exchequer capitation. The ICAUs are managed by an internal board
chaired by the Deputy Vice-Chancellor (Administration. Finance, Planning, and Development)
and are required to submit quarterly perfbrmance reports to management and the Finance
Committee ol'the Council for feedback. As shown in Table l2.l below forFY2023l24 Quarter 3.
the University has started getting returns on this investment.
It is worth noting that all of them were operating at losses previously before the new management
intervention was put in place. A policy to spur income generation from consultancies. innovations
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Pu rchases Operational
Expenses

Sta ff
Sale ries

SurplusI (;.\ t Gross
lncome
6.4 10,04 I (1,423, r0s)

( 3.786.453 ) I .100..183
(66.879)

621.769
Student Mess Services 1.091.595

(102.9471

164. t.15

Staff Cafeteria services 626.425
(362.280)

728.353 (r.ll0.2ll) (759.5 r6) (3,6e8. r6
5)

Farm Enterprises

( 5 25.789) ll89.l2l
.1.73 r .206 ( r .77 r.082) (545,2 t4)Hillside Hotel services

(426.83 I ) 219.24t
Recreational Services 676.072

1.324.007
4.592.800

( 3.268.793 )

Accommodation Services

l. r 02.2.1r2.268,000 ( r00,86 r ) ( I .064.898 )Nairobi Elimu Plaza Space

Rental Services
(5,069,625) (1,172,170) (r r,629,55{) 1.952.8.12TOTAI, 20,t24,492

and research was approved recently in January 2024 and the management believes this shall be the
gold mine tum around for Chuka University.

Tahle 12.1. Ana sis of the Financial Results for the uarter Three, 202312024 FY

I3.O INITIATIVES TO SUPPORT THE BOTTOM UP ECONOMIC
TRANSFORMATION AGENDA (BETA) ESPECIALLY IN AREAS OF RESEARCH
AND INNOVATION

The University Strategic Plan was reviewed in December 2023 to reflect and support the

aspirations of Kenya Kwanza BETA Plan. As shown in Table l3.l below, the University has

contributed and continues to advance these aspirations in the relevant areas through research and

innovations
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Table t3.l: Research and Innovation Initiatives that Su ort of BETA
s/\ IlllI \ l)riorilr \rcas .\ctir

lncrcased Agricullurc and
l,ir estock Production:
lrood Sccurity and Nulrilion

a) Organized and participated in the Upper Eastern Region Agribusiness Expo on
l4th March. 2024 to promote climale-smarl technologies and practices for 1200
lhrmcrs

b) Organised and implemented in collaboration wirh CGIAR Climate Research lor
Alrica (AICCRA) Project a l'armers' licld school tiom l.'Augusl to November.
2023 on climatc-smart agricultural technologies to I 70 farmers

c) Organised and implemenled a capaciry building training $,orkshop on sustainable
I?rrming systems for I 0 groups of farmers on 23d Nov, 2023

d ) Organizing a climate summit to take place fiom 23d June to I lrh of July. 2024 fbr
over 1000 youths from 86 countries in the world (all Alrican countries rvill be

scntcd

Provided land and laboratory space for trade innovations and development olan
industrial park in collaboration rvith the Govemmcnt ofTharaka-Nithi County.
Conducted a training rvorkshop lbr youth and women in Tharaka-Nithi county on
l4th- l5th March. 2023
Organized and implemented a rvorkshop for youth. women and persons rvith
disability on Access to Covemment Procurement Opportunities on 2lst June.
2023 lbr 57 iln re r ts fiom ac()ss the ion. lhe same is conducted lnnualL

a)

h)

c)

[]rhanllousing and
l)cr clopmcnt

a) Provided land for developmenr of 2000 housing units under thc Nationa
Aflordable Housing Programme

t'r l)cr clo d hostels ofa c ol' 1700 studcntsI

l l( l and
I)igilal Iiconont]

a) ldentified and digitized all its services with the roll out of ERp Microsoft 360
Business Central system.

b) Developed and implemenled an integrated Leaming Managemenl S)stem to
complimenl face to l'ace class leaming in support of Open and Distance Leaming
(ODtrl.)

c) Automated services and integraled lhem within the ERP system
d) I Iavc on-krarded sen ices to the c-Citizcn latlbrm

i Iinvironmcnt and Natural
Resources

a) Organized and planted a total of 79.000 trees during the 202212023 and
l0ll 102{ lantin scits()ns

( Social Sector
( I lcalth & Nulrition )

b)
c)

a) Organized and implemcnted a mcdical camp at Chuka University in collaboration
rvith Karen }lospital on l2th March.2024 where 600 participants were attendcd
Organized a Public and Mental llealth Conl'erence on I I th and l2th March. 2024
[)eveloped a community hcalth center at Kairini that provides medical care to
local communities as part ol'CSR.

1 llducation. l.abour and Social
Prolcction: Public Service
and (iender: Youth and
Spons

it)

b)

Created job and emplol'ability capacity by training 600 youths on AJIRA and
other digitaf skills between July 2022 andMarch 2024
Offered lntemships to 66 young graduates: I ? ofthem are from the public Sen,ice
Commission rvhile 48 are reuuited as part ofthe tlniversity's CSR
OlTered attachment spaces lo 39 undergraduate students in various departments
All students go lbr industrial attachment during their third year ofstudy to enhance
their practical learning and requisite skills acquisition in readiness fbr the job
market
Promoles and suppons students to participale in all sports and games from the
regional to the nalional level

c)
d)

c)

I

2. lnvestment.
Trade and lndustrl.
Cooperatives and SMlis
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lnspiring lnnovatlon ancl Leodership

REPORT ON S1'A1'US OI" KARAI'INA I'JNIVERSIl'\'

PRESENTED To TIIE NATIONAL ASSEMBI.,Y DI'PARTMEN'IAL
COMMITTEE ON EDUCATION DUIUNG'THEIR INSPECTION VISIT

TO TIIE UNIVERSITY ON THURSDAY,4II' APRIL 2024
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PITEAN,IBLE

The Departmcntal Committec on Education is established under the National Assembly Standing
order,2l6. which arnongst others, mandates il to " in'ttcstigute uncl incltire into ull ntufterl rclttlingb the assigned Minislries urul Depurlments as tlrcv ntuy deem neces'sory, utrcl as nuty be rc.fbrrcd
lo thcrn br- lhc Hctusc ".

Article 95 of the Constitution of Kenya mandatcs the National Assembly to appropriate funds for
expenditure by the National Government and State organs. It further p.oriats that the National
Assembly shall exercise oversight over the national revenue and expenditure. In exercise of i1s
oversight mandate, thc Committee has resolved to undertake inspection tours of various projects
being implemented under the Financial y ear 202312024 budget.

Karatina University is one of the Universities enlisted for the visit. This report is hence made in
response to the requirernents set out in the letter dated 27'h March, 2024 addiessed to the principal
Secretary, State Department for Higher Education which was circulated to the University.
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I.O BRIEFPROFILEABOU'I' KARATINA UNIVETTSITY

l.l Vision

The Vision of thc University is 'To be a University of global excellettcc. meeting the dynarnic

needs and developrnent of society.'

The vision is an aspiration to continue meeting the global standards in all aspects. It also an

aspiration to meet the prevailing needs at any time towards the positive development ol'a society.

1.2 Mission

The Mission of the University is 'To conserve, create and disserninatc knowledge through,

training. research. innovation and community outreach.'

The mission has captured the thrce fundamental mandates that of the Universtty has which is to

teach. to conduct research and undertake community outreach.

1.3 Philosophy of the UniversitY

In its philosophy, Karatina Univcrsity seeks to create nehvorks in an cnvironment that integrates

disparate disciplines with a view to conserve, create ancl disseminate knowledge in order to

promote development. This is passed on to the comrnunity through appropriatc outreach

programmes. Thc University strives to develop programnles that nttrturc leadership skills and

innovation in all its graduates as well as enable them interact with the world wide comnlunlty and

contribute towards the developmcnt ol solutions to a broacl range of environmental, economics'

entrepreneurial, social and scientific rssues. This is facilitated by encouraging intellectual rigor

that respects academic tieedom and provides the necessary capacity to mentbers ofthe University.

1.4 Core Values

The core values of the University are presented in a diamond shape as in the mace depicting the

Value and quality of the University. They include:

EquitY

Teamwork

Meritocracy
Academic Freedom

Accountability
Excellence

Probity

4

1.5 Motto
The motto of the University is lnspiring lnnovation and Leadership. ln innovating and leading, it

is currently rnarketing itself as the "Green Entrepreneurial University."



1.6 Overvielv of the Governance Structure
The governing organs of the University are guided by Section 35 of the Universities Act. The three
key ones are the Council, Senate and the University Management Board.

1.6.1 Council
Council is the apex goveming organ ol the University charged with decision making for the
University as a body corporate. Council is currently duly constituted but not in full. It is currently
made up of Four (4) independent Mernbers out of the six (6) provided in the Universities Act. The
term of thc Chairman of Council lapsed on 4th February 2024. The lbllowing is the current
constitution of Council.

S/no Name of I\'lcntbcr Status of
Membership

Independent

Member

Gazettc noticc
Refcrcnce

'Icnurc

I Eng. David Opiyo

) Mr. Nicholas
Ngecc

Kunga Indcpendcnt

Member
8070 -f-,r July
2022

.l Ms. Paulinc Luganje

Dr Dunstone Ulwodi

Independent

Member
9344 of
August 2022

5,h 3 years from 5rh August
2022 up to 4tr' August
2025.

I lndependent

Member
456 of 18'h

lanuary 2024
3 years from I 9'h

January 2024 up to l8th
lanuary 2027.

Not applicable5 Representative

of PS, the

National

Treasury

Appointed on 25th

November 201 8.

6 Prof. Linus M. Citonga Vice
Chancellor/

Secrctary

Council
ttr

l41h

2023
Scptember, 5 years renewable

I nrnrcdiate Past Ilenrbcrs
I Prof. Francis J. Gichaga Chairrnan

Council
of I 100 of gth

February 2021

3 years from 5'h

February 2O2l ro 4th

February 2024
,) Mr. Felix

Okatch
Owaga Independent

Men'rber

8989 of 6'h

November 2020

3 years fr om 4'h

November 2020 to 3"1

November 2023
3 Ms. Susan

Citonga
Ka nvuir lndependcnt

Member
8990 of 6'h

November 2020

3 years from 4th

November 2020 to 3"t

November 2023

5

3 )-*. f.". 8E- Jrly
2022 to 7th July 2025

8070 of 8'h July
2022

3 years from 8th July
2022 to 7'h J'rly 2025

Ms. Winfred Wangui
Mwai



4 Dr.

Ndambuki

Scholastica Representative

PS, State

Department of
Higher
Education and

Rescarch

N/A Served 3 years from 4'h

Junc, 2020 to 3'd June,

2023

The Council has constituted several committees through which it functions. The terms of reference

fbr each of the committee are well defined. See appendix I .

i. Academic, Research and Enterprise Development Committee;

ii. Finance, Human Resource and Infrastructure Development Committee and

iii. Audit and Risk Management Comrnittee.

Council is functional and operational. Meetings are held at-least once in evcrY quarler

1.6.2 Senate

The Senate of the University is duly constituted and is functional. The Senate is charged with

academic matters of the University and undertakes the functions assigned to it in the Charter of
the University. The senate operates as stipulated in the academic almanac with provisions for

special senate meetings.

Senate is functional and operational lt holds its regular meetings in evcry month.

Membership of Senate

The Membership of Senate in accordance with Clause 23 of the Karatina University Charter are:

a. Vice-Chancellor, who shall be the Chairman;

b. DeputyVice-Chancellors;
c. Deans and/or Directors of Schools, Institutes, Centres and other Academic Units;

d. Registrars;

e. The Heads ol Acadernic Departments; Centres and other Academic Units;

L Two members elected by the Academic Board or equivalent body of each Constituent

Cotlege from among the members of such board or body;

g. Professors of the UniversitY;

h. UniversityLibrarian:
i. Dean of Students;

j. Finance Of ficer;

k. Director of Information, Communication and Technology (lCT);

L Two members elected by the students' organization, who shall not bc cntitled to attend

deliberations ofthe Senate on matters which are considered by thc Chairperson of the Senate

to be confidential or which relate to examinations, the general disciplinc of students, and

other related matters.

6
V



I .6.3 University Managemcnt Board
The University has a duly constituted and functional University Management Board (UMB). The
functions of the University Management Board have been prescribed in the Charter and replicated
in the Karatina University Statutes. Its main function is to assist the Vice-Chancellor in the day to
day managcment of the Univcrsity. It is responsible for:

I

ii
iii
iv

Implernentation of the University's policies;
co-ordination and implernentation of the University's strategic and developrnent plans;
Efficient management of the University's human, physicat and financial resources;
Making proposals to the Council and the Senate on policies that have application across
the entire University; and

Any other matters related to the management of the University.

The University Management Board convenes at-least once in every quarter

I .6.4 Fiduciary Management
The key management personnel who have held office during the financial period starting July
2023 and who have had direct fiduciary responsibility are:

1.6.5 Schools and Academic Departmental Boards
Towards delivering the key mandate of training and research and extension, Council has
established six Schools. Each school is headed by a Dean. It is governed through the respective

I
7

S No. Designation N anrc I.rr nctions

I Vice Chancellor Prof. Linus

Muthuri
Citonga

Is the overall administrative and
academic ahead and also the accounting officer of the
[Jniversity

2 ProL Richard
Kiai

-1

Ag. Deputy Vice
Chancellor
(P,F&A)

Ag. Deputy Vice
Chancellor
(ARSA)

Prol. Hellen

Karn iri

Is the head of the planning, finance and
administration division and is rcsponsible fbr human
rcsource, administrative, financial, infiastructural
and development matters ol the University
Is the head of the academic division
and in charge of all academic, research and
student alfairs of rhe University

J Ag. Finance

OIficer
CPA K, CPS

Patrick

Nguring'a

Is the head of Finance Department and responsible for
the day to day running of financial matters in the
University

5 Procurement

Officer
Ms. Agnes

Wanjiru
Is the head of Procuremcnt Departmcnt
and responsible lor the day to day nrnning of all
procurement matters ol'the University



School Board. Membership to the School Boards or the Academic Departments cornprises all the

teaching faculty 6eployed to the school and the key administrative personnel that support the

schools. Thcse includcs adjunct and part-time teaching laculty. Each school is cornprised of

Acadcmic Departments which are govemed through the Departntental Boards' Thc Departmental

Boards report to the respective School Board which reports hrrther to Scnate. The table bclow

highlights the Schools and the Departments that are currently establishcd.

s/no School Academic Dcpartntcnts or ccntcrs falling rrndcr

the respectivc Schools

I School ol Agriculture &
Biotechnology

Agricultural Scienccs

Food Science and Nutrition

) Sclrool of Busincss Business & Economics

Human Resource DeveloPment

Tourism and l{ospitality Managernent

School of Education and Social

Sciences

Education

Humanitie s and Languages

Biological and Physical Scicnccs4 School of Pure and APPlied

Sciences Computer Scicnce and lnformatics

Maths, Statistics and Actuartal Sciences

5 School of Natural Resources

and EnvironmentaI Sciences

Environmental Sciences

Centre for Ctimate Change, Mountain Studies and

Green Concept

Nursing Scicnccs and Public Health6 School ofNursing

8

Social Scienccs



Governance organogram
The following is a diagram showing how the goveming organs relate with one another

1.7 AdministrativeStructure
Council has established an elaborate administrative structure to enable the University execute its
mandate. Council has established two divisions that is academic and administration which are
each headed by a Deputy Vice chancellor. The Deputy vice Chancellor assist the Vice
Chancellor who is both the academic and administrative head.
The Deputy Vice Chancellor in charge of the Academic Division is designated as the Deputy
Vice Chancellor, Acadenrics. Research and Students' Aflairs.
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The Deputy Vice Chancellor in charge of the Administration Division is designated as the

Deputy Vice Chancellor, Planning, Financc and Administration. To help exccute, the following

are the established adnrinistrative structures

Schools, Dircctorates, lnstitutes and other key administratiYe departmcnts

These are established to pcrfonn overarching activitics that support the University towards

excellencc in sevcral aspects that count tos'ards its perfomrance. Thcy supplement in

performance of kcy mandates u,hilst some offer support in the perlbrmauce of the core mandate

They report to either Senatc or University Managcment Board and administratively to either the

Vice Chanccltor or the respective Depttty Vice Chanccllor
Reporting within the

Governance Organs

Reports to Senatc and

administratively to the DePutY

Vice Chancellor. ARSA

S/no Ilstablishcd units Main Function

I Deans of Schools Coordinate training, research and

community outreach at the School

levels.
.,,

Directorate oI
Resource

Mobilization and

Intemational

Programmes

To supplement the resource

mobilization in a bid to diversifY

income through research,

consultancies and income

generation activities.

Reports to Senate and

administratively to the Vice

Chancellor

3 Directorate of
Inlormation
Technology and

Communication
(lCT)

Offlers support in all matters

pertaining ICT.

Reports to Senate and

administratively to the Vrce

Chancellor

.1 Directorate of
Quality Assurance

and ISO

Coordinates and monitors

activities gcared ensuring that

there is quality in all the

University's systetns and

processcs.

Reports to Senatc and

administratively to the Vice

Chancellor

5 Library Supports tltc academic and

research by providing academic

resourcos through books,

publications in both hard and

electronic form.

Reports to Senatc and

adnrinistratively to the DePutY

Vice Chanccllor, ARSA

6 Students Alfairs
headed by a Dean

ol Students

Coordinates all matters pertaining

to students' welflare. This include:

counselling. extra-curricular

activities, chaplaincy and

accomtnodation.

Reports to Senate and

administratively to the DeputY

Vice Chancellor, ARSA

10



7 Board of
Postgraduate

Studies

Coordinates all matters to
pertaining postgraduate students

Reports to Senate and

administratively to the Deputy
Vice Chancellor, ARSA

IJ Directorate of
Rcsearch,

Innovation and

Extension

Coordinates all matters to do with
research and extension.

Reports to Senate and
adrninistratively to the Deputy
Vice Chanccllor. ARSA

9 Directorate of
Career Services

and University
Industry Linkages

Coordinates career services to
students and university-industry
linkage programs.

Reports to Senate and

administratively to the Deputy
Vice Chancellor, ARSA

Directorate of
Open, Distance

and Electronic

Learning (ODEL)

Coordinates the ODEL which is
embedded in delivery of
academic programmes.

Reports to Senate and

administratively to the Deputy
Vice Chancellor. ARSA

ll Tca Institute Coordinates training and research
in tea.

Reports to Senate and

administratively to the Deputy
Vice Chanccllor. ARSA

t2 Registrar -
Academics

Admissions,

Examinations

Processing and

Programmes

Coordinates key academic

activities such as admissions,

examinations processing,

marketing amongst others.

Reports to Senate and
administratively to the Dcputy
Vice Chancellor. ARSA

l3 Rc-uistrar

Planning and

Atlministration

Coordinates key administration
activities which include human
resourcc management, planning,
transport, maintenance and
central services.

Reports to University
Management Board and
administratively to the Deputy
Vice Chancellor, PFA

Finance

Department
Responsible for all financial
matters.

Reports to University
Management Board and

administratively to the Deputy
Vice Chancellor, PFA

l5 lntcrnal Auclit
Department

Ensures there is adherence to
internal control systems and
monitoring of risks

Reports to Council and

administratively to the Vice
Chancellor

l6 Procurernent

Dcpartnrenl
Responsible for procurement

matters
Reports to University
Management Board and

adnrinistratively to the Vice
Chancellor

11
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t7 Sccurity

Dcpartrnent

Responsible for Security matters Reports to University

Management Board and

admirristratively to the Vice

Chancellor

l8 Legal Ollice Responsiblc lirr legal nrattcls Reports to University

Management Board and

administratively to the Vice

Chancellor

l9 Planning Responsrble tbr monitoring

implcmentation ol thc Strategic

Plan and Perlbrmance Contracts

Reports to University

Management Board and

administratively to the Deputy

Vice Chancellor, PFA

20 Health Services

Department

Responsible for health scrvices to

students and staff outpatient

services.

Reports to University

Management Board and

administratively to the DePutY

Vice Chancellor, PFA

ll 'Iransport

Dcpartment

Responsible lbr managing the

University's fleet of vehicles.

Reports to University
Management Board and

administratively to the DePutY

Vice Chancellor, PFA

L7



2,0 UNIVERSITY'S STRATEGIC PRIORITIES AND ALIGNMENT WITH BUDGET
During the 2021-2025 Plan period, the University aspired to achicve the following objcctives:

l. To produce quality graduates;

2. Enhance entrenchment of ODEL systems and pedagogies;
3. Production o1'quality rescarch and innovations;
4. Enhance linkages and partnerships with industry and other institutions:
5. Enhance Resource Mobitization Capacity & prudent Management; and
6. Strengthen institutional capacity to cleliver quality services.

Each of the objective is achieved through select strategies and allocation o[ funds was done
along the said strategies.

Some of the strategies and the financial allocations are surrnarized in the tablc betow
S.No Strategv Allocation in 2t)23 I 2(t24

I fldnr Ltit Sed dtLl nC S P it cC Cnt n UKq CC P
1 Enhanc ASC sCS nlS llC t o Si IIt cd n tS t: t\ ilCfII I (]x Ialt) tlers( ) Kshs.3.8M

romote innovative teaching methods (CurriculumP

Review/ODEL)
Kshs. 10.85M

4 Enhancc S tutlcnt inclustrial ilttitchtncnt Kshs. 5M
-5 Providc conduc ivc lclrning crrvironnrcr.rt

(Maintenance of buildings/ general relurbishmentsi
Furniture/ Construction ol' libra ry Phase l)

Kshs.35.l02M

6 Kshs. 867.6M

7

mprove student lecturer ratio (personnel

omputer: student ratio (Purchasc ofImprove C

computers)

Emoluments)

Kshs. 5.25M

l{ en quality assurance and standards (CUEStrcngth

accreditation)
9 op new quality market driven, and relevant

acadenric programmes (accreditation

Devel Kshs. l.(rM

I0 Intcntationalization ol' univcrsitv Kshs. 3.6 113.3.53

Enhance practical training (TP/ Industrial
Attachment)

Kshs. l3M

2I Capacity build ing to members of staff on research
l-l map (irr cutting edgc/leading area in

rcscarch and innovatirln

Develop a road

l.l Enhancc Research Fund
l5 en local and intemational rcscarchStrength

collaborations

Research funds in total
Kshs.22.7M

Irnprove ICT inllastructurc Kshs. 2l .llM

I 1 I ( Kshs. 3.6M

Kshs.2.4M

ll.
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Enhance appropriatc technology transfi'r to

cornmunities (Community Outreach)

Kshs. 200,000

l8 Recnrit quatified staff (Pcrsonnel Emolumcnts) Kshs. E67.61\{

l9 Enhance Sta ll' rve lla rc Kshs. 6.5N{

hrcrcase student cnrolment (Advcrtising & publrcity) Kshs. l.7M
Kshs. 22.4M2t Establish Income Gcnerating Units(lGU)

22 Dcvelop modern teaching, leaming and suppon

facilities

Kshs. 4.5M

l3 Enhance corporate image and increase publicity
(marketing/ Publicity)

Kshs. l.7M

24 Establish Quality Management Systems- (lSO

allocation)

Kshs. 1.08M

25 Provide and facilitate accommodation of students

(Hostels expenses)

Kshs. 14.872M

Kshs. -1.5M26

2'/ Kshs. 1.6M
LJpgrade the health tacility (Medical ecluipnrent)

Enhancc Chaplaincy services

3.0 STUDENT ENROI-l,MENT D;\TA

3.1 Overall Enrollment Data

There has been a steady growth in student population since the University was awarded Charter in

2013. In the Academic Year 2013/14, the total student population was 4911.,4940 in21l4l15,

7636 rn2015116,6284 in2016117,6285 in 2017118,6346 in 2018/19, 6123 in2019/20.6093 in

2020121,6858 in 2021122,7518 in 2022/23 and currently stands at 10055 in 2023124. Figure I

illustrates a spike in the Academic Year 201512016, which had the cohort of the double intakc of
20l2l2}l3 following directive on accelerated placement of student for two cohorts at KCSE. There

was also stagnation for three academic years fronr 201612017 to 2018/2019 tbllowing placement

of all students with minimum university entry gradc, hence a drop in enrollment of Sclf Sponsorcd

students. The years 2019l2O2O and2020/2021 has effects of Covid-19 pandemic that led to a slight

decline in enrolled studenrs from 6,123 in 201912020 to 6,093 in 202012021 Academic Year.

Thercafter, for thc last three years, enrollment has been on an incrc-asing trend with the highest

number at I 0.055 students in thc current Academic Y ear (2023/2024).

17.
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Figure 3.1: Trend of Total Student Numbers at Karatina University
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3.2 Enrollment Data based on Gender
In terms of gender balance, the University has not had a big discrepancy, out ol'the total number
ol 10,055 students in the Unir,ersity, 5,544 are male rcpresenring 55.14% of the total student
population and 4,5 I I are femalc representing 44.86% of the population. Number of Undergraduate
students stands at 9597, Masters at 3 l9 and Doctorate students at I 39 students as shown in Table
3.1

Table 3,l: Total Number of Students based on Gender
Lcvel

Undcrgraduatc

Masters

Male Fcmale Total
5321 427(t gss:.

156 t63 319
67 72 139

5544 4511 10055

iI'h I)
'l'otal

The srnall variance in enrollment between malc and females, scems to be closing over time
following slight increase of female student enrollment across Academic years fronr
43.31% in 2019/2020 AY to 44.860/o in2023/2024 Ay, Table 3.2.

7,636
s-,a38

Table 3.2: Trend of Enrollntcnt per Gender in an Acadenric year
Total

Academic'I'ear Number Male Femalc
20t9t2o2o 612l So.ogy" 43.3t%



t

2020/2021

202V2022

202212023

6093 56.39(Jh

685tt -s7. 109,;

7518

10055

55.1l-q;

55.r+%

43.6t%

42.900

44.7go/o

44.86%2023t2011

3.3 Enrollment Pcr Programme Domain

Currently, the University has an enrollment of 5,363 (53.3%) students in Education Programmcs;

cornparecl to other programmes as indicated in Table 1.3 where Applicd Sciences stand at 22.1o/o

(2,219); Business 20.l% (2,020) and; Health Sciences 4.5%(453), However, Health Science is the

latest area of study to be launched in the university and has picked quite well.

'l'ablc 3.3: Enrollnrcnt Per Progranrlrtc Domain

Domain

Educatio n

\l ale Fcnurlc Total

282 5 ? s38 5-163

1594 625 22tI
-f

53.3

Applied Scicnces

Business s70

--T--

Hcalth Scicnccs

ll50 2020

255 198 453 4.5

554.{ J5l I 10055 100

Females students represent 57% of those enrolled in Business domain progranrm€s a$ainst

43% of Males. The three (03) other domains have Male gender with the higher proportions

at 53o/o;72o/o and 56% respectively in Education; Applied Sciences and Health Sciences.

This is illustrated in Figure 3.2.

% Enrollment per Gender in Programme Domain
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Figurc 3.2: Enrollmcnt Pcr Gcnder
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4.1 Staff Establishment Levels for Academic & Non Academic staff
As at 3 I s' March, 202,,1 the University workforce was four hundred and eight (40g)

There are one hundred and fifty-one ( l5l ) teaching stafL These include two (2) prol'essors,
seventeen ( I 7) Associate Professors, nineteen ( l9) Senior Lecturers, sixty-nine (69) Lecturers (4
not yet eamed PhDs), Twenty-five (25) Assistant Lecturers, eighteen ( l8) Tutorial Fellows and
one (l) Graduate Assistant. Five (5) PhD holders are serving in administrative position.

Table 4.1 : Staff Numbcrs

Table 4.2: Staff Composition by Age aud Ccltder

Table 4.3: Tcaching Staff b.v- Designation, Gcnder and Schools

Catcgorl Teaching Administrative
(irand
'l'otal

\I t- 't' }I 't'

No, f,t.1 67 l5l t2t 136 257 .l0tt3l.l
Il a rch.
2024 20 58 16.42 29.65 JJ.JJ 6-l 100

r r I

Tcach in g .\rlnrinistrativc

TI [-
I Tota I

NI ./ 1l t.'
'fotal

No.M+F Nl+ [-
20-30 0 0 0 0 0 -5 1 225

I t.274

li

68

1.960 l3 l-l 3.186
-1 I -'10 ll 2.696 l0 2.450 ll 16 16.666 ll4 l -15 33.088
.l l -50 -1J 8.0tt8 l8 6.862 6l 4tt II764 43 9t ls2 37.254
5l -60 3l 7.598 23 5.63'7 54 2.1 5.t47 l7 4.t66 38 1)2 22.549

9 2.205 6 1.470 l5 I 0.245 0 0 I l6 3.92t-f otal lt.l 20.588 67 16.121 l5r t2t 29.656 r36 -13.-13-1 257 {08 I (X)

Category S,\ B Soli SESS SNIIES SPAS SoN 'l'otal

NI F' NI l' N{ t,' \t F' NT F NI [' l\l F NI& F'
Prolessor 0 0 0 0 0 0 I I 0 0 0 I I 2
Associate Professor I : l l -3 I 3 0 I 0 0 0 t! 5 t7
Senior Lccturcr 0 -l 2 5 I -3 0 l 0 0 0 l0 9 l9
Lccturcr .t -1 l0 S 9 7 2 l 7 ll I 3 3(r (r9
Assistant Lecturcr ) l -5 0 I I 0 7 l 0 0 l5 l0 25
Tutorial Fellow 0 I -.1 2 l I 0 7 0 0 0 r3 lll
Gracluatc Assistant o I 0 0 0 0 0 0 0 0 0 0 I I
Gender Total l0 il 2t l7 t2 l0 l 25 I 3 8.1 67 r5l'l'otal 2t J3 29 ll .l0 1 l5l l5l

t.'

Agc
Group

Grand Total

10.539

6l-70

0

.l

0

0
^r) l5



The university also engages around 62 lecturers every year on part-time basis to support ln

teaching

Staff on Three (3) Months' Contract

Thc University has a fifty-one membcrs of staff on short contract proviiling supporl services in

various Departments/Sections as indicated in Table 3.

Table 4.4:'l'hrec (3) Nlonths' Contract
l'otal

5 ASSEI'S, LIABILITIES AND I'ENDING BILLS

5.1 Assets And Liabilities
The Universities total assets as at 31st December,2023 stood at Kshs. 2,876,361,475 while

liabilities were Kshs. 264,77'7,67 2.

Fcnral cI\I alcDcpartmcnt
,l2')

Security
660Olfices

24t4l0
5

9

-3

5

l
1

Hostels

Catering
..10Fanlt

5l'l-otal

STATEMENT OF FINANCIAL POSITION

2022t21t23202312024

Unaudited

Prior Year
I I irlf vear

2023t21t21

KshsKshs.Current Assets
196,108,5 1442s,533,t02('ash & Bank Balanccs

5.820.7012,83 t,263Prcpal'mcnts
225.s05.3s2Receivablc from exchange transaction

10.101,45449.406.631Reccivablc from tton-cxcharngc trattsaction
14,458,260l3,700.5s2Inventorics

337.9 19.0-j I1t6,97 6,899

Non-Current Asset
4.605.4364,552,096

t.771.422.626l,738,824,520Pro;rcrty'. Plant ct Eqrripnrcnt
2.764.9881.676,803

I ntangible Asscts- Contputcr softn'are
394,46'7,93641,1,33 I ,l 56Capital rrVork in Progrcss

@

IEE
@
@
@IIg
E
@g

Estates

AS AT 3I ST DECEMBER 2023

1 1 t ,430,103

Total Currcnt Assets

Biological ,\ssets



Total Non-Cun'ent Assets 2,173,,260,986

Challenges encountered in settling part-tinte debt
a) Lack of Iunds to clear the pasr clairns

Total Assets 2,876,36t,,475 2,51I,ln0,0l7
Current Liabilitics

Trade & Other Payablcs 28 140,41 2,988 83,994,059
C-u rrent Defcrrcd lnconre 8b 2,478,159 9,861.389
Provisions 12,602,1 I I 27,065,486
Total Currcnt Liabilitics 155,493,259 t 20,920,934
Non-Current Liabilities

Defercd Income - Crant 8ll 106.734.248
Total Non-Current Liabilities I 09,2tt4,,r 13 106,734,248

Capital Funds

Accumulatcd Capital Fund -30 1,664,726.365
Ilcvertuc llescrr c 3l 45t,693.347 120.1 I 2.732

32 495,164,090 498,685.740
Total Capital Fund

Total Funds & Liabilities 2,876,36t,475 2,5 t I, r 80,0 19

III

III
Dctails of Payables 2023t2024 2022t2023

Note 28: Trade & Othcr Payables Kshs. Kshs.
Trade Crcditors 8,438.865 4,035.183
Part tinte Lecturers 5,21 l,583 4,549,160

45,532.300
Contractors' Retention F'ees 22,33 1,014 22,33I.0t4
Studcnt prcpa),ments 56.420,672 52.447,702
Uuutilized IIEI-B 631,000

140,,4 I 2,988 83,994,059

29

t09,284,413

I,664,726.365

Revaluation Rescrvc

2,61 I,583,802 2,283,524,1|37

2,159,394,575

5.2 Pending Bills
5.2.1 Part-Time Palrnents
As at the end of financial year 202212023 the pending bills of part-time debt was Kshs 37.3M. As
at January 2024 Kshs 30,893,100.00 pending part-time lecturers' claims had been indicared to be adg
processing.

Crcditors- STATUTORY

2,478.5 56



b) Part-timers delaying in processing claims

5.2.2 Implementatio n of 20 I 7 -2021 National CBA

During the Implementation of 2Ol7-2021 CBA the total cost for the irnplemcntation of the CBA

was Kshs. 176,244,571.02. The Govenlnent relcased Kshs 84,216,479.00 resulting to a balance

of Kshs.92,028,092.02.

5.3 Strategics Put in Place to Clear Pending Bills

a) We intend to use additional AIA to clcar all outstanding part-time payments both

outstanding and current lor the FY 202312024 by end o1'this financial year.

b) Give lecturer a timeframe to raise the claim to avoid delays we are experiencing with part-

timers consolidating their payments to certain level to process claims'

6 STATUS OF IMPLEMENTATION OF APPROVED BUDGET 202312024 &
PROCUREMENT PLAN

The University budget is utilized throughout the year depending on when certain activities will

take place in line with the procurement plan. C)ver the years, thc tJniversity has successfully

absorbed an average of 98o/o of thc budget.

However, this year the University has not been able to absorb its budget as per previous trends.

This was occasioned by delay in recruitment of thc VC. After the recntitment in September 2023,

measures have been put in place to ensure 100% absorption on the budget. Vote holder are given

quarterly vote balance and on request to facilitate timely requests. Thus, utilization of the various

items will be finalized in the fourth quarter

The comparison between budgct and actual expenditure is providcd in Appendix Ill

7 CAPITALPROJECTS

The University has one ongoing capital project, the University Library. It is meant to supplement

teaching, leaming and research for both staff and students. The project commenced in May 2018

and was expected to end in May 2021. However, due to financial constraints, we have had to

extend the completion date several times and the projected end date is now 30'hJune' 2024.

Out of the contract sum of Kshs. 491 ,331 ,404, the University has so far received Kshs. 393'353,

305 from the Govemment leaving Kshs. 97,978,099. We factored this amount in the proposed

budget but were allocated Kshs. 20million which is equally yet to be received.



7.2 Justification for the Library project
Library lacilities are an integral component of University teaching, learning and research.
Currently, the Karatina University library has a capacity of only 400 users and with a collection
of approximately 2,500 volumes The current population of library users at the main Campus is
8900 and expected to increase to about 10,500 in 2024/2025 academic year. The University
therefore commenced construction of the library in 201 8 to address this shortfall. The University
Library, once complete is expected to host 3,000 students. The expected benefits include:

a) Provide staff and students with comprehensive resources and services in support of
teaching, learning and research needs

b) Provide inlormation access services in an integrated manner that combines the traditional
lending such as electronic books and joumals and other academic reference materials

c) Enhance access to the neighboring community, in particular, children in the purposed
bui lt children's I ibrary

7.3 Challenges

Inadequate funding by the Government

8 THE NEW FUNDING MODEL

8.1 Background
The model has Three (03) financing Courponents applicable to students who sat lbr Kenya
Certificate of Secondary Education ( KCS E) in 2023 and wcre placed to Universities through
KUCCPS. Thc three components are: Scholarship; HELB Loan and Household Fees.
a) Scholarship is a Govemment grant that the sftrdent will not pay alier completion ol'studies;

Itcnr Proposed Library Project
Contract Numbcr KarU / OT I 0 1 I LIB I 20 t7 -20 I 8
Contract signing datc 13/2t20t8
Contract comtncnccnrent date 29/5/2018
Initial contract duration 156 weeks ( 1092 days)
Contract completion date 25/05/2021
Revised completion datc

Kshs 491,331,404
Amount received to-date Kshs. 393,353, 305 (80.06%)
Projcct Consultants JKUATES LTD
Time elapsed 274 weeks (187%)
Percentage progress 93%

7.1 Project summary
These details are as summarized below:

30/06/2024
Contract surr



b) HELB Tuition Loan is a loan advanced to a student which will be repaid by the student after

completion of studies; and

c) Household fees is amount paid by the parent or guardian.

Curently the model has Four (04) Bands/Categorie s that is bcing implernentc:d. The

band/Category of a student is based on Mean Testing lnstrument that determines the category

based on rhe parent's household income. The Four (04) Bands/Categories are provided in Table

3.1

Table 3.1 Current Bands/Categorics for Funding
--l

Extremcly Needy Ncedl' Lcs

[,oan 30% 40,0

Household 0o/o
,o

Based on Table 3.1 above, students enrolled to Bachelor of Education (Arts) with a yearly cost of

Kshs. 225,4201= rn202312024 AY will ideally have the fees as tabulated in Table 3.2 based on

New Funding Model.

Table 3.2: Ideal Fee distribution for Bachelor of Education (Arts) Programme (total fees

Kshs. 225,420 /= in 202312024 AY)
\/ulncrable Extremely Needy Nccdv -l-LestNeat

Scholarship 184.844.40 157,794.00 119.472.60 85.6s9.60

67 "626.00 90,168.00

rstis.4o
123,98 1 00

4015,77e+
225,420.00 225,420.00 225,120

Equally, Ibr students effolled in Bachelor of Science in Nursing with a yearly cost ol Kshs'

337,195t= in202312024 AY will have their fees tabulated as shown in Table.3 based on Ncw

Funding Model

Table 3.3: Ideal Fee distribution for Bachelor of Science in Nursing Programme (total fees

Kshs. 337,1951-- in202312024 AY)
Less Needv

276.499.90 178.713.35 r 28.I 34. l0

.00 
-

Vulnerable
s3%70%82%Scholarslrip

40,575.60Loan

Total
Ilousehold

I NccdvExtremely NecdyVulncrablc
236.036.50

l0l.1 58.50

Scholarshi;r

Loa n 60.695. I 0 134.878.00 185,457.25

I'Iouschold 23.603.6s 23,603.65

'l.otal 337,195.00 337,195.00 337.195.00 337,195.00

'7r| /

--l

18%

o%

---t

225,,420.00

-------------F-



Though ideally a student enrolled for Bachelor ol Education (Arts) is expected to pay at most
Kshs. 15,779.40/: and a student enrolled for Bachelor of Science in Nursing is expected to pay at
most Kshs. 23,603.651= yearly as household fecs, this is not being achieved at the mornent. This
is because majority of the students (over 80%) are placed in the categories: Needy and Less Needy
that they have to meet higher household fees. Furlher. the amounts awarded as Scholarship and
Loans do not strictly conform to the percentages prcsented in Table 3.1

From our data, on average students enrolled to purse Bachelor of Education (Ar1s) and Bachelor
ofScience in Nursing received average Scholarship and HELB Tuition fees as provided in Table
3.4 and Table 3.5

Table 3.2: Current Average Fee distribution for Bachelor of Education (Arts)
Programme

Programmc Cost (Kshs) 225,420.00
Average Scholarship l 10.291 .60
Average HELB Tuition 66.035.36

49,093.04

Tablc 3.3: Current Ave rage Fee distribution for Bachelor of sciencc in Nursing
Program ntc

Programme Cost (Kshs) 337,195.00
Average Scholarship t46,147.78
Average HELB Tuition 98,623.18
Average Household Fees 92,424.04

The above scenarios were evident when First Year sfudents were due to sit for First Scmester
Examinations, whereby the University had to make a decision and allow 1,335 students 39.loh of
students who had not cleared fees to sit for examinations with an average of Kshs. 59,94g.51/= as
household fees to be mct by a student, Table 3.4. Students enrolled in Health Sciences domain
had the largest deficit to be met by household at Kshs. 74,731.811:; Applied Sciences ar Kshs.
67,821.131:; Education at Kshs. 58,787.27/: and Business at Kshs.53.002.53/:.

Tablc 3.4: Distribution of First Year Stuclents with Fee Balances before start
of Examinations

I

Domain
Health

Education

Nunrber of Students
n'ith Fec Balances

6l
219
736
2u9

Total Fee Balancc
(Kshs.)

I 558 640.12

Average Fec

Balance (Kshs)

74 731.81
_l!38L450.0Q_ 67 821.13

5ti 787.27
5

Average Household Fees

-l'otals 17.730.23l5 3

ti0,03l ,262.351335

+-1 267 432.00

59 948.51

r\plrlicd

Busincss



8.2 Challenges of thc New Funding Model

The Ncu' Funding Model has posed several challenges as follows:

a) Disbursenrent of lunds both Scholarship and HELB Tuition fee arr: trot in synchrony with

University Calendar. Thc students reported to the University befole relcasc of firnd which

resulted to high student debtors. This is likely to translate to delemtcnt and drtrpout cases.

b) The Univcrsity registration system is designed to ensurc that a student is rcgistered afier he/shc

pays requisite fees. Majority of the NFM students reported to thc University awaiting

disbursement o[ funds to enable registration. This has occasioncd partial registration of
students and ineflbctive operation of the systems; hence resulting to manual system that are

cumbersorne and ineffi cicnt.

c) There seems to be lack of commitment by students in paying fees on the presunrption that

Scholarship and HELB Tuition fees will cater for the f'ee needs.

d) The high students' debts wilt have adverse irnpacts to completion rate ol students as students.

Somc might be forced to defer studies over a period oltime to source lbr funds as school fees

or lead to high drop outs among students.

8.3 Recommendations for the New Funding Model

The model needs to be reviewed in consideration of the following:

a) Collection of data for MTI should be a continuous process, from primary, secondary and at

University entry and progression process and not a one off activity.

b) The Highcr Education Funding Portal for student application be opened alier students have

been placed to Universities and conclusion of Inter-University Transfers/lnter-Programme

Transfers. This is proposed to be concluded by end ol- the month ol'May in each Year.

c) Higher Education Funding Portal for students be opcned slarting the in the month of June

every year to allow students to apply lbr Scholarships and HELB Tuition fees'

d) Two Weeks be provided for appeals of the Scholarship and HELB Tuition fecs awarded in the

month of July every Year.
c) After consideration of appeals, the funds be disbursed to Universities in the month of August

every year.

f) The bands of funding be reviewed to only two bancls based on household income with a

minimum and maximum percentage such as proposed on Table 3.5.

Table 3.5: Proposcd Bands/Categories of ro ieued Funding Model

Scholarship
Loan

Morc Funding
85%
t0%

[,css I.'u ntli
65%
25" j
I0'li)I Iorrschold 5o/o

--r--
I+



9 UNIVEITSII'\'\'IE\\/S ON PIIESII)ENTIAI, WORKING P,,\RTY REPORT
The fcrllorving issues in the presidential workin g party report relate to Higher Education

SiN RECOMMENDNTION VIBW
evelop and retain effective teachers, there be a

one-ycar mandatory retooling program for all graduates of pre-
service training to be CBC compliant; and a one-ye-ar mandatory
intemship program upon completion of pre-service training before
being registered into the teaching prof'ession.

In order to attract, d Not supportcd.

Teaching at the

Univcrsity is

adequate and is

aligned to CBC
l opt a sustainable financing model for University cducation that

combines grants/scholarship, loans and household contributions for
differentiated categories of students as vulnerable, extremely needy,
needy and less needy in order to address equitable access and
inclusion in education.

nd Review

implementation so

as to have only two
categories of
students. Release of
HEL should be alter
categorization

-) Terliary Education Placemcnt and Funding Bill
to amalgamate HELB, UFB and TVET Fund to enhance efficiency
in higher education funding.

Enact thc proposcd Not supported.

Current arrangement

provides

mechanisnrs for
checks and balances.

I Supported

-5

ovemment to operationalise the Open Llnrversity in Kenya
rvith the tjrst cohort ol students being admittcd in Sc

en governance of the University sector, undertake
amendments to the Universities Act to amongst others, exclude
Public Service Commission (PSC) in the appointment process of
Chancellors, provide for a selection panel in the appointment of
Chancellors and Council members, and empower Councils to be
responsible for appointment of Vice-Chancellors and other top
management of Universities.

The G

ptembcr, 2023
To strengtlt Supported

(r rze environmental conservation and climate change
action in all learning institutions

lnstitutional Supported

7

(i) To provide for the idcntificarion of Chancellors in public
Universitics by a selectiorr panel constituted by the Cabinet
Secretary to recomrnend three nominees for appointment by the
President.

(ii) To provide for the appointment of a selection panel to identify
and recommend nominees for consideration as Chairperson and
Members of Council, by the Cabinet Secretary in charge ol Ministry
of Education.

Amend the Universities Act- 201 2 Supported

1



(iii) To havc the University Council carry out the recruitment and

appointment o1' Vice-Chancellor and Deputy Vice-Chancellor.

Principals of Colle gcs and Deputy Principals in Public Universitics

'* ithout the involvenrent of the Public Sen'ice Cornmission.

fi Amend the Universities Act to plovide for recruinnent of Deans of
Schools and Faculties tluough competitive appointrnent rather than

elections.

Supported but to

have them appornted

from among stafT in

the Univcrsity
(,) Arnend the Statc Corporations Act, 2015 to include Universities in

the list of exernpted entities to make them autonomous. In addition,

income generation entities by Universities should be allowed to

operate under rcspective Universities.

The Government to provide enhanced support to University

research by:
(i) Allocating one-third of the2o/o provided in the STI Act, 201.1

annually to Universities and TVET.
(ii) Exempting the University scholarly research and innovation

levics.
(iii) MoE to develop a lramework on institutionalising University

and industry linkages by promoting University and rndustry staff

engagements in training and practical experience.

Supported

CUE to develop a Higher Education Qualification Frameu ork

(HEQF) to equate and provide learners with deficits in some

discipline an opportunity to bridge in order to meet admission

requirements Ibr University level education.

IO ACCITEDI-I'A'I'ION PROCESS OF' PROCRAM]\'IES AI' TIIE UNI\,'ERSITY

l0.l Status of Progranrme Accreditation

There are a total of Seventy-Four (74) accredited programmes at the University. Programmes in

Education domain are 30 followed by 25; 13 and 6 in Applied Sciences; Business and Health

Sciences respectively, Table l0.l

Table 10.I: Accredited Programnres pcr Dontain

Education .\pplicdSciences
1.1 t]
ll 6

5l
-10 25

Ilusiucss llc:rlthScicrtccs

Supported.

Exemptions at times

take long before

approval

Total
11

2l
9

71

Donrairt

Undcrgraduatc

Masters

PhD

6

()

0

6

ft

l
'l-otal l-1

10.

ll. Supported



10.2 Accreditation Process of Programmes at the University
Thc devclopment ol any programme at the Univcrsity starts at departmental level where subject
specialists are based. The first step is conceptualization of the idea for need ol'a particular
programme. The need may arise as a result of any of the following: recommen<lati6ns from
stakeholders; identification ol gaps in an existing curriculurn; antl change of' existing 6r
introduction of new govemtnent policies and laws. The department then invites stakcholders lbr
their input in drafting a curriculum. The drafted curriculum is presented at the various approval
structures at the University beginning from the Department, School /faculty level, Committce ol
Deans and finally within the University, the programme is presented at the University Senate for
consideration and approval. Upon approval by the University Senate, thc curriculum is presentecl
to the Commission lbr University Education (CUE) cunently by uploading through their
institutional portal for their consideration through expert peer review process.

10.3 Challenges with Accreditation Process

The accreditation process poses a number of challenges that include:
a) Cost of programme accrcditation - considering cost incurred a1 development process and

expected accreditation fees at the Commission. Additionally, professional bodies who are
key stakeholders also require recognition of the training institution. Currently there is no
direct fees charged by these bodies.

b) There is a challenge in tumaround tirne in accreditation o1'programmes from thc time a
programme is submitted to CtlE to the time the programme is accredited. The process is
slow. The Commission secretariat is very lean compared to the numberof universities they
are expected to handle, both publrc and private.

c) Peer Review at the Commission also come with its own challenges. The experts are lronr
other universities or professional bodies that can be subjcct to conflict of interest. This
disadvantages universities especially the'growing/young' universities.

d) Technotogy Challenges- The system at universities are quite different and a lot of
formatting of data is required to nratch submission entity configuration. It is quite laborious
and require a lot of time. Further, submission of programme via the CUE portal is linked
to unrelated services that hinder smooth flow olthe uploading process.

10.4

a)

b)

Proposal to ensure quicker Accreditation
The accreditation cost need to be reconsidered downwards or scrapped in total.
The University Senate need to be entrusted with taunching of prgrammes and the regulator
can follow up with verillcation visits lor quality assurance and accrcditation.
Issues of cornpetitor peer reviewer need to be addressed by having panels experts who have
minimum interest with universities, if possible on lull tirne basis.
Need to havc Standardized data systems for information presentation.

c)

(l)



l l REsOt rR('E Vl()BIl.lz.\1'loN

I l.l Currcnt l'cvctlllc strc:rnrs

a) Catcring Serv'ices: At Karatina University, we recognize lhe importance of providing a

conducive environment for both students and stallto fbster connections, collaboration, and

conrmunity while using the same as an opportunity to makc sales and ntobilize rcsources.

b) Laundry services: The aim is to alleviate some of the burdcns associated with household

chores by providing convenient and efficient laundry facilities on campus rvhile using the

same as an opportunity to makc sales and mobilize resourccs.

c) Tea lnstitute: The Tea Instinrte, an innovative initiative aimed at hamessing the rich

agricultural potential of our region while simultaneously generating revenue lor the

university. Through the Tea Institute, we cultivate and produce high-quality tea products

including loose leaf teas, tea blends, and specialty items to mobilize rcsources'

d) Dairy farm milk sales (outsiders): Karatina University capitalizes on production and sale

of high-quality dairy products. The revenue generated lrom dairy farm milk sales

contributes to the financial health of the university.

e) Student admission: Olfering market driven programmes to increase enrollment of students

tl.2
a)

Proposed New strategies

A Resource Mobilization strategy has been developed to ensure a structured approach to

resource mobilization. It targets all units of the university with clear targets. It's

implementation will be monitored on a quarterly basis and lessons leamt incorporated into

the review process to ensure continuous improvement. The strategy has lour strategic

priority areas as follows:-

Promote awareness and culture of resource mobilization

Virtual launch of the RM strategy, endorsement and commitment to active involvement in

fundraising campaigns and initiatives

Appointment of Resource Mobilization Champions per School

Devclopment of RM vision boards per School/Directorate/Centre/Dcpt/Unit

Conduct annual training and capacity-building programs for staff, faculty' and

administrators on resource mobilization techniques, donor engagemcnt, and fundraising

best practices.

Intentionally cultivate Alumni relations to engage former students as potential donors,

advocates, and mentors and encourage alurnni involvemeut in fundraising campaigns and

initiatives.
Undertake donor segmentatioddatabase based on their intcrests, capacity, and relationship

with the university to meet the unique needs and prefercnces of difl'erent donor groups

b)



while mobilizing resources and matching potential partners with the strategic objectives
of the plan and the prioritized university projects

* Launch targeted fundraising campaigns for specific projects, scholarships, research
initiatives, or infrastructure development, clearly communicating the impact of donations
to inspire donor confidence.

* Develop a team of skilled grant writers to identify, apply for, and manage grants from
government agencies, foundations, and international organizations per school

t Forge partnerships with local businesses, industries, and corporations for sponsorship,
research collaborations, and philanthropic support.

* Foster a culture of philanthropy by highlighting the importance of giving back to the
university community and showcase success stories of how donations have made a positive
impact

* Develop a comprehensive communication and marketing plan to raise awareness of
fundraising initiatives. Utilize various channels, including social media, newsletters, and
university events.

c) To mobilize resources for sustainability and advancement of Karatina University
* Establish a vrrhral or physical research studio per school
* Dcvelopment oftargeted and customized project concept notes and proposals based

on financing prefcrences and objectives of the funding agency

'i' Prepare and submit joint grant proposals by establishing Multi-disciplinary and
Inter-d isc iplinary grant writing teams

* Establish community labs to solve community challenges, commercialize and scale
up innovations.

* Establishment ofResearch Parks per cluster/school
* Establishment of circular economy consultancy hub
.1. Establishment of locally led climate change actions consultancy hub
* Develop unique Executive programmes per school
* Development of Acceleration Programs so as to generate revenue through equity

stakes or fees from beneficiaries of the acceleration programs.
* Commercialization of IPs /patents

d) Strengthen strategic partnerships with international,, regional and national partners
* Establishment of institution wise one-on-one collaboration with strategic

partners/funding agencies on specific project lines (at least onc institution per school)
* Initiate policy and practice partners joint bids to undertake Applied Research projects

(ARPs)
.1. Establish joint Business Development Advisory Centres
* Establish irnpact evidence hubs
* General consultancy services center to be donriciled under KUBUN I



Develop and o ffer professional programmcs and certificate courses per School,

Director & DePt.

Develop new market driven PG programmes

Mount Postdoc Programmes

Devclop International programmes to attract international students

Conduct RM capacity building workshops

Establish mentorship programmes to grow the next generation of rcsearchers per

school

e) Diversification of rcsource streanls by exploring altcrnative sources of funding in

order to reduce dependence on exchequer

.i. Collection of tuition and fees from new and unique acadcmic programs per School

.1. Conference and Event Hosting per school/DiriDept

* Sale of Educational Materials such as textbooks, course materials, and research

publications per School/Dir/Dept

* Offering healthcare services through university clinics or partnering with medical

facilities, generating income from medical consultations, treatments, and services.

{. Operating on-campus cafeterias, restaurants, and catering services for events to

students, staff and communitY

* organizing and hosting art exhibitions, cultural events, and performances. wrth ticket

sales contributing to income.

* Renting out scenic or unique university locations for film and photo shoots' generating

income from production companies, individual events etc

.i. Establishment of waste management segregation, collection, transportation and

recycling of waste management in collaboration with Nycri County

* Establish KarU farm lor sale of larm products e.g. seedlings, fruit trees, etc

* organize training sessions, workshops, and seminars on plantring, strategic

management, and related topics for extemal organizations and provide benchmarking

services to extemal organizations, comparing their perlormance against industry or

global standards

* Conduct market research and analysis lbr businesses or industries seeking insights into

specific trends or opportunities by the corporate communications Unit

* offer events planning services, helping external groups organize and execute

successlul conferences by the Corporate Cotnnrunications Unit and Procurement

Department.

* Develop planning and nranagente.nt softwarc solutions and ICT digital skills training

for extemal clients sceking customized solutions by ICT Directorate



Provide strategic communication planning services to businesses or organizations
aiming to cnhance their
Communications Unit
olfer audit services to include IT systems,, cybersecurity, and data integrity assessments
for extemal clients.
offer governance audit and other related services to extemal clients by the Legar
Department

Develop and deliver customized training programs on Finance, procurement and Audit
related areas for extemal organizations.
Soliciting funds from philanthropy, trustees, rotary crubs and foundations
offer support services to students e.g. thesis printing and hardcover binding.
Installation of solar system at Kagochi campus to reduce electricity cosl
Establishment of Alumni & Endowment Fund

public relations and messaging by the Corporate

I2 INITIATIVES TO SUPPORT BETA

Bottom-up Economic Transformation Agenda (BETA) is the Govemment devclopment agenda
for the period 2022-2027. The agenda focuses on five pillars that are expected to have the highest
impact at the bottom of the economy. These are: Agricultural Transformation; Micro, Small and
Medium Enterprise (MSME) Economy; Healthcare; Housing and Settlement; and Digital
Superhighway and Creative Industry. This agenda is cognizant of the critical role played by
Universities and the education sector in general in the development of the country.

Karatina Univcrsity has and continucs to support the agenda by solutions in all the five (5) areas
through training, research, innovation and extension. Some of the specific means include:

l' Agricultural Transformation The University wilt train manpower and set up demonstration
sites for purposes of farmer extension services.
Micro. Small and Medium Enterprise (MSME) Economy- The University will organize lora
aimed at building the capacity of business enterprise owners to run their enterprises
competitively. Students will also be equipped with entrepreneurial skills so as to develop an
entrepreneurial mind-set while still at thc University.
Healthcare: The School of Nursing will be developed further by introducing new programmes.
In addition, the University wilt set up a specialized hospital with a main fbcus on lilbstyte
diseases' As part of community outreach, the university has been organising frec medical
camps in the county.
Housing and Settlement: The University will continue working with the local community to
develop decent accommodation facilities lor students. This will involve signing of MoUs and
linking land owners with financial institutions that ofrer reliable funding.

)
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5. Digital Superhighway and Creative [ndustry: The University rvilt enhance internet

connectivity to enable studcnts access and benefit from online resources. Thc Studellt Allairs

department rvill be resourced to cnable them scout for and support students with uniquc taler-rts.

The allocations in the FY 202312024 Budgct are as shown in appcndir IV



Appendix l: Tcrms of Rcfcrcncc of Council Conrmittees

A. ACADEMIC, RESEARCII AND ENTERPRISE DEVELOPMENT COMMITTEE

The main purpose of the comrnittee is to o ffer guidance in actualizing the corc mandate ol the
University in academic training, research, innovation and community outreach. The Committee is
also to guide Council on Enterprise Development by addressing governance matters for bctter
actualization of the core mandate. Thc Committee guides council on resource mobilization and
implementation of the strategic plan.

l. In respect to Academic, Research, Innovation and community outreach, the
committee undertake the following :

a) L.lpon receiving recommendations from Senatc, to advise, consider and makc
recommendations to Council on matters relating to implementation of academic matters
where applicable.

b) To recornmend to Council, policies, plans and strategies touching on:
i. Academic matters;

ii. Promotion of rcsearch and innovation in the Unive rsity;
iii. Exploitation of Universities Intellectual Property and other commercial

activities flowing from its research;

iv. Development and implernentation of quality assurance systems;
v. Welfare ol Students;

vi. Conduct and discipline ofstudents;
vii. Curriculumreview;

viii. Establishment of campuses, faculties and other units in the University;
ix. Development of Library, Laboratories and other teaching facitities;
x. Community outreach or extension or corporate social responsibitity and/or

corporate social investments;

xi. Conferment of academic recognitions;
xii. Attraction and rctention ofstudents; and
xiii. University Corporate Image and brand promotion.

2. In respect to Enterprise Development, the committee do the following:
a) Advise and make recommendation on govemance issues.
b) Advisc Councit on the strategic dircction of the Univcrsity and monitor

implenrentation ol' the Strategic plan;

c) Advise Council on resource mobilization strategies and oversee their
implententat ion:

Thc terms of relerence Ibr thc committees are:



cl) Consider and recommcnd to Council the tbrmation, acquisition, investment or wind

up of Income Generating Units (lGUs).

3. Ensure there is rnonitoring and evaluation outcomcs of thc strategies and policies falling

within its functions; and

4. Undertake such other responsibilities as the Council may direct from time to time.

B. FINANCE, HR AND INFRASTRUTURE DEVELOPMENT COMMITTEE
The Financc, HR and lnlrastructure Development Committee is to offer guidance to Council on

financial al'fairs, human rcsource matters and growth of f'acilities. It assists Council to ovcrsee the

performance contract with the Ministry olEducation. Specifically, the conrmittee is chargcd with

thc fbllowing responsibilities:

L Guidc Council in financial matters, and in particular:
a) To advise on the proper Inanagement of the University's resources;

b) To approve the design of thc planning and budgeting process, ensuring that it brings

together academic, physical, and financial aspects,

c) To approve the resulting budget on an annual cycle in the context of the University's

overall strategy, to ensurc that the budget is adequately monitored, and to determine

any proposals for significant subsequent amendments to the budget during the year;

d) To advise on any factors, whether intemal or extemal to the University, whrch may

have a significant effect on the budget: and to report to the Council as appropriate.

e) To assess and recommend the financial status repons

i). Consider and recommend to Council policies relating human resource developmcnt and

planning and in particular:

ii). Advise Council on University's master plan, developmcnt of infrastructure and monitor

implementation olthe plan and projects;

iii). Guide Council in monitoring the implementation of the amual performance contract

betrveen the University and the Ministry of Education

iv). Ensure there is monitoring and evaluation outcomes of the strategies and policies lalling

within its functions; and

v). Undertake such other responsibilities as the Council may direct from time to time.

C. AUDIT AND RISK MANAGEMENT COMMITTEE
Guidcd by Audit Committee Cuidelines for National Govemment issued vide Gazette noticc no

2691 of 201 6; the terms of reference of the committee are:

a) Obtain assurance from management that al[ financial and non-financial intcrnal control and

risk management functions are operating clTectively artd rcliably and advise Courrcil

accordingly;



b) Provide an independertt review ol' the University's reporting functions to ensure the
integrity of financial reports;

c) Monitor the effectiveness of the University's perlonnance rnanagement and pcrfonnance
infbrmation;

d) Provide strong and effectivc oversight of the Unir.ersity's intemal audit function.
e) Provide effective liaison and facilitate communication between management and extemal

audit;

I) Provide oversight of the implementation of accepted audit recommendations;
g) Ensure the University elfectively rnonitors compliance with legislative and regulatory

requirenrents and promotes a culture committed to lawful and ethicat behaviour.
h) To consider, review and recommend to the Council policies in respect to management and

control systems on internal business processes, including accounting policies, anti-fraud
and whistle-blowing.

i) To consider and approve annual audit plans including any audit reviews that the Council
may request from time to time.

j) To consider and advise the University Council on matters relating to the security of the
University, staff and students.

k) Review and advise Council on any other matters considered relevant in cnsuring integrity
in the operations of the University.

l) To undertake such other responsibilities as the Council rnay direct from time to rirne.



,\ppcndir II- Administrativc Structrrrc

Directors

tcr I
QA/RM

KEY

HoDs

Note 1

4. HoDs

5. tcr
5, PA

7. QA
8, RM

Academic, Research and Student Affairs
Plan ning, Finance and Administration
Heads of Academic Departments
Heads of Departments
lnformation Communication and Technology

Planning and Administration

Quality Assurance

Resource Mobilization
NOTES

1. Heads of Departments reporting to the Vice Chancellor are: Chief Procurement Officer, Chief Security Officer and the Principa I Legal Officer

and lnnovation.
3. Directorates falling under the Deputy Vlce Chancellor, PFA are such as Catering and Accommodation.

Director

s

t ina nce Chief Medical

Chief lnternal
Auditor

DEPUTY VICE CHANCELLOR (ARSA)

Dean of University

Librarian

Deans of
Schools

Registrar

/AAlDirectors/C
entre

Coordinator

H oADs

Registrar

(PA)

VICE CHANCELLOR

DEPUTY VICE CHANCELLOR (PFA)

Director

campuSes



/\l)pcndir III: I nrplcnrentation of Budgct and the procurement plan

Sumnrarv of implemcntation of procuremcnt plan b1, N,larch, 2024.

s/N

o Categorl-
First

Quarter
(Ju11'- Sep)

Sccond

Quarter
(Oct- Dec)

Third
Quartcr (Jan

- Mar)

Fourth

Quartcr (

,\pril - Junc)

Total
Plan ned

Procurement

Ileviscd
Allocation

Bv iVlarch

2024

I

Purchase of
Laboratory

Equiprnent
s.227.000 698.000 45.000 30.000 6,000,000

6,000,000 3,650,145

l Purchase Tcaching
matcrials,

I , 145.340 990. t 70 350.105 14.385 2,500,000
2,500,000 500.434

3
Purchase ofOdeL
Equipment

r,700,000 3 t 0,000 t 20,000 220.000 2,350,000
2,350,000 694.887

-t
Examination

materials - purchase
1.840.1 l5 394.4t5 1.684,400 l,58 I ,070 5,500,000

s,s00,000 6,060,851

-)
N ursing,4.,lutrition -

skitls lab equipment

6

Nursing-lab

equipment
(physiology/Anatomy

)

1,800,000 700,000 2,500,000
2,s00,000 2,482,950

7 Pro lcssional Sen'ices i,000,000 r,000,000
I,000.000 19,000

3 Library Subscription I,150.000 350,000 r,500,000
1,500.000 1,202,420

9 3,000,000 3,000,000
3,000.000

l0
Tea Institute

Expenses
470.000 380.000 8s0.000

850.000

Purchase ol- library
books
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25 Insurance Sen,ices 10.644.297 10,644.297
10,644,297

26 Security Services 2,297,400 2,297,400 2.297.400 2,297,400 9,189,600
9, r 89,600 5,403,200

27 Unilbrms 295.353 I 15.372 1,775 412.500
4l 2,500 286,060

l3 Purchase of Fumiture 4,042,000 4,042,000
4.042,000 1,458,403

29
Purchase of Motor
vehicle

15.000.000 15,000,000
15,000,000 7,884.3t2

Motor Vehiclcs - Fuel I,500.000 l.500,000 r,500,000 l.500.000 6,000,000
6,000,000 6,210,402

Motor Vehicle
Repairs &
Maintenance

625.000 r,02s,000 1,025,000 3,300,000
3,300,000 3,1 54,630

-rl Fann Expenses 678,150 332.300 275.550 2 14.000 r,s00,000
1,500,000 I,154,188

l3 Maintenance of
buildings

750.000 t.400,000 l,550,000 900.000 4,600,000
4,600,000 2,142,928

-1+
General

Refurbishment
900.000 I,660.000 2,200,000 2,200,000 6,960,000

6,960,000 3,011,896

:15 Legal Serviccs 125.000 125.000 125.000 l15.000 500.000
500,000

11 675.000 675.000 675,000 675.000 2,700,000
2.700,000 r.s05.384

30

3l 625.000

Pension Scheme

adm inistration
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Purchase of Medical
expenses-

Pharmaceuticals /non
pharmaceutical &
reagents

Budget Utilization

48 2,r 83,380 r ,8 16.620 4,000,000
4,000,000 3.77 I ,951

TO'T.,\L .l-1.285.3.t I 66,927,916 37,745,458 19,994,932 t67,953,617 167,953,64

7
89,86{,0{ I

Balance not cornmitted 78,089,606

k.\lt.\ I t \.\ t \t\ t_Rst I \
\ o t [.t](x)K st \t\t \R\ ]r)R 1..\ 202-r,'102{

\() .

IOT,\I. tlt DcLl'
,\LLoCAl I()\

r lItRt) QL.\R [t tt
Qt ,\Rt t:R
rBt I)(;[:'t'

PRO\ tSI()\

1()'t At_

I]XPE\DITT RE 1'0
t).{t t_

lot At. B,\1.,\\('t.
t'oR' llRI)
Qr,\RIER

r-o I Al.
It,\I,A\CE II0R

t ltu Ft
PI.]RCE\ I',\(;T]

ot t s,\(;t:
Perlionnel [:moluments

70001 I)cr.irirrncl l molrrnrcnts 6{0.211.520.25 5e9.b:1.960.81 25..1,0: 1 ,066. 1 8 70.1.1

10090 ( asual \\'agc-s 9,3;l.l n.67 | .t 21 .787 .33 .1.r,1^.-\- li
'l (It .\1. P.t_ li67.616.027.0n 650.7- .520.25 601i.997. | 7-1.Je .11.7.17-1{6.76 25r,t.6J8.tiS.1.5 I 70.te
Bo!rd Erpenses

70300 Council expenses t6,000,000.00 I0,30{.1 1.1.09 t.695.885.9 t 5.695.885.91 t-1.-lo

701l5 Uni\crsity ( orfi millees j,0{)(r.000 0() 2.250,000.00 1.8 l]. t90.0r] 437.8 tt).{)0 I.t37,810.00 60..1I
-r 1:i) D(,in & s€nate commillces ;rrl).(,(l() ()ll l5e.{10.0(l :65,570.00 I7.06

Opcr.ting/ Administrttit,e Erpenses

7010l Adrcnising & publicity 1.025.000.00 2.333.977.00 8.56
70t95 Audil lees l.l()0,00(J ()o 900.000.00 900.000.00 1,300.000.00 0.00
70r r2 Catering expenses -food items :r).()i10.0()0 r)0 I3,390,0t7.00 1.609.933.()0 6.609.9n1.00 66.95

70r r3 Catcring cxpenses - luel l.li)0.rxr() '(r I.300.()00.rxl 1,35 t,100.00 I t. 56.30
70265 Cleaningsanitary marerials | .hl )1t.r)tiU.l]1t r.200.000.00 | ,163,48 r.80 (61,,18 t .80) 136,5 | 8.20 7 3.91

70t l0 Computer expenrs & Mainlmance 333.:71.00 1.016.719.00 t.{66.729.00 13.51

t)t:s( RtP I to\

40,609,559..13

1.,. ., ]

r2,000.000.00

rs,000,000.00

t.048,700.00
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lL).106 l{) r39.793.60 t89.791.60 i.l 070-$5 Maintenance of play grounds 200,000.00

Appendix IV: Allocation to BETA projects and Programmes

i5'.lll rx) i{'.ll.lhr), j'is (x) 151.7t.1.506t-3,251.50701-10

l0 | .06?.60 l.r.l-e\ L,rl 1L)I 50.000.0070.1-15 It'lirintcnance ol- I loslcls
r).lIl-, 11f Wato supply equipmott

Statutory Palments
o I )()[.oan & lntcrest Repa]'ment7t)_r I I

12t.212,911.11I t.1.659.950.199{9.028.915.5.1 8-U.-168,995.0JI,258,61t.9r2.78TOTAI,

CAPI'I,\I, BI. IX;T]'I-
(964,374.05)x. s.l ?. a I .1. 60 6.635.635.95lhrlitiu1()nq ()l' rcsourcc ('cntrc

lLt6( I 1.13 t.5,11.69) (6,lll.:.ll.6e)l6.ll !.5J1 6()20.000.000.00 r5.000,000.00I ibr.rlr I'hrrrc I

lt,-:sI 12.195.916.7.1) (1,9li.1.0.1tt.09)I t.6-r5,6-15.95 -11.8-r t.55:.69:It,8J7,5 t.l.6t)to t,\l
67.-13t02.16{.0-1-1.75 {t9.21fi,909.65861r.2(l{).5.17.7-1970.661,5li t..18I .2 8 7.{ 89..15 7.-1ll(;tt,\\l) l ol,\1.

SA.,IO 2022t2023 2023t 2021 2023t21)24 2021t2025 202512026 2026/21t27

DESCRIPTIOn.- REVISED
BUDGET

REVISED
BUDGET

PROPOSED PROJECTI
ON

PROJECTIO
N

Source

of
funding

Health Care

I Medical Expcnses - Drugs 4,000,000 5,000,000 4,000,000 5,300,000 5,830,000 6,4 r 3,000

2 Medical Expenses 14,000,000 20,000,000 17,000,000 22,000,000 24,200,000 26,620,000

3 Purchase of Medical

Equipment

400,000 500,000 400,000 400,000 440,000 484.000

Purchase of Plant and

Equipment

4.965.000 7.215,000 3,915.000 16,604,200 17,434,410 r8.306,t31

r 8, r 50,000Purchase ol Lab Equipmcnt 3,500,000 10,000,000 6,000,000 r5,000,000 16,s00,000

6 Nursing- Skills Lab 1,000,000 2.000.000 4,000,000 4,840,000

7 Counselling Services 200,000 250,000 200,000 600,000 660,000 726,000

150.000.00

lvlaintenance of Calering equiPmefl I

100.000.00

I.l-17.i01.()07,600,0 t0.0071530

l 15.10

PROPOSED

4

5

4,400,000



8 Games & Sports r,000,000 l.500.000 1,200,000 2,600.000 2,860,000 3, r 46,000
9 Pension Scheme

Administration
2.770,400 3,100.000 2,700,000 4,000.000 4.400.000 4,840.000

ll Covid Mitigation Measures r,000,000 l,000,000 800,000
l0 Accreditation Fee For

Programs CUE/ Nursing
960.000 960,000 r,600,000 6,000,000 6,000,000 6,000,000

ll Water & Sewerage

Expenses

2.500,000 r,200,000 r,000,000 2,000,000 2,200,000 2,420.000

t2 Watcr Supply Ecpiprrrent 900.000 300,000 300,000 l,000,000 1,000,000 r,000,000
r3 Nursing/ Nutrition- Skills

Lab
1,000,000 2,000,000 4,000,000 4,400,000 4,840,000

I] Nursing -Lab

equipment(Physiology/Anat

omy/ haematology)

3,000.000 4,682,000 2,500,000 4,682,000 5,1s0,200 5,665,220

l5 Nursing Practicals/C linica I 2,500,000 3,026,000 2,500,000 3,026,000 3,328.600 3.661.460
l(r 8s5.000 1,309,500 I,309,500 l,309.s00 1.440,450 1,584,495

l7 Construction of a Library 70,000.000 97,978,099 20,000,000 77,978,099
Itt Construction oI a Tuition

Block
50,000,000 50,000,000 200,000,000 200,000,000

t9 Development of Karatina
Town plot

200,000,000 200,000,000 200,000,000

20 Constructions of Iabs r 00,000,000 100,000.000 r 00,000,000
lnstallation Solar Panels 20,000.000 20,000,000 20,000,000

I 14,550,,100 162,020,599 r r5,12J,,500 510,499,799 620,243,660 628,696,306 GoI(/AI
A

-\griculturc
I Fanr Expenscs 1,200,000 1,s00,000 r,500,000 2,200,000 2,420,000 2,662,000

Nursing indexing and

hepatitis B charges

2t
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1.0

1.1

An overyiew of the Institution's governance structure, including the

composition of the Council

Introduction

Murang'a University of Technology, formerly Murang'a University College, was established
through Legal Notice No, 129 of September,2011, as a Constituent College of fomo Kenyatta
University of Agriculture and Technology. Murang'a University College was a successor to
Murang'a College of Technology established in 1975.

The University was chartered on 7th October,20t6 at Statehouse, Nairobi by I{.E. Hon. Uhuru
Kenyatta, C.G.H., President and Commander-in-Chief of the Defence Forces of the Republic of
Kenya. Following the award of the charter, MUT became one of the chartered Public
Universities in Kenya. The University operates under the provisions ofthe Universities Act,
2012 and the arnendments thereto, standards and guidelines issued by the Commission for
University Education, the University Charter and Statutes.

The University has a total of 51.18 hectares of land. The main campus lies on 30.95 hectares
while Mariira campus lies on 20.23 hectares of land. The main campus is located 1.5 km east
of Murang'a Town, in Murang'a County, approximately 85 km North East of Nairobi, 70 km
South East of Nyeri and 50 km South West of Embu.

Murang'a University of Technology is guided by the following Vision, Mission and Core
Values:

i) vrsroN

A Leading University in Technological Innovation, Research, Training and Outreach.

ii) MIssroN

To advance knowledge and technological transfer through teaching, training, learning,
research, innovation, consultancy and community engagement for sustainable development.

iii) coRE VALUES

The core values of Murang'a University of Technology (MUT) include
i. Responsibility
ii. Integrity
iii. Transparency
iv. Accountability
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1.2 CorporateGovernance

Murang'a University of Technology is steadfast in its commitment to exempliff best practices
in all aspects of corporate governance. Our organizational structures, policies, and
procedures are firmly anchored on the principles of transparency, accountability,
responsibility, and fairness, which form the fundamental tenets of good governance. The
University operates directly under the Ministry of Education State Department for Higher
Education and Research, and we mainly receive funding from the National Treasury through
this Ministry.

Our Corporate Governance role is guided by various regulations and codes, including the
Universifies Act No. 42 of 2072 and its amendments, the Mwongozo code of 2015, the
Universities Regulations of 2023, Universities Standards and Guidelines of 2014, the
Murang'a University of Technology Charter of 2OL6, and the University Statutes of 2016 and
its subsequent amendments. These regulations outline the responsibilities and functions of
the three governing organs of the University - the Council, the Senate, and the Management
Board - ensuring effective oversight and management of all University activities.

1.3 GovernanceStructure

The University has established the required organizational structure, developed policies,
rules and regulations to support implementation of the strategic initiatives. The existing
structure, policies, rules and regulations have been evaluated to ascertain their
appropriateness and adequacy towards the support of carrying out the University strategy.

The University governing body comprises the Chancellor and the Council. The Chancellor is
the titular Head of the University. The Chancellor was reappointed on 19th October, 2023
vide gazette notice No. 14100 for a second term. The University Council was appointed by
the CabinetSecretary for Education vide gazette notices No. 131 dated No.8056 dated 8th
luly,2O22 for a term of three years for two members while the Chairman of Council and two
other members were appointed vide gazette notices No.15250 dated 2nd November, 2023,
No.15964 of24th November,2023 and No. 1L0 dated L2th fanuary, 2024foraterm ofthree
years.

The Representatives ftom the National Treasury and Economic Planning, and the State
Departmentfor University Education and Research were appointed on 1Oth February, 2020
and 23rd April, 2020 respectively.

The MUT organizational structure depicts the major operational organs and offices where
other units of the University are anchored. The University has three divisions namely:
Administration and Human Resource; Finance, Planning & Development, and Academic,



Research & Student Affairs, that support the operationalization of the functions of the office
of the Vice Chancellor. Currently, the positions of Deputy Vice Chancellor, Finance &
Development and Deputy Vice Chancellor, Academic, Research & Student Affairs are filled,
while the office of the Deputy Vice Chancellor, Administration & Human Resource will be
filled upon availability of funds and as the University grows.
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Figure 7: Murang'a University of Technology Organization Structure

1.4 The University Council

The University Council was appointed by the Cabinet Secretary for Education vide gazette
notices No.9004 of6th November,2020 and No. 131 dated 8th July, 2022 for a term ofthree
years with effect from 4th November,2020 and Bth luly,2ozz respectively. The
representatives of the Ministry of Education and the National Treasury were also appointed
for a three-year term, starting from 1Oth February, 2O2O and 23rd April, 2020, respectively.

The appointment of the Council members through Cazette Notices underscores the formal
and official nature of their roles in governing the University. The appointment further
testified to the government's confidence in their abilities to lead and govern Murang'a
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The University Council is the Governing body of the University. It is constituted with
consideration to the requirements of the sector, encompassing diversity of skills, age, value
addition, gender, academic qualifications, and experience, all of which contribute to
achieving the University's goals and objectives.

1.3.1 Appointment of the Council
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University of Technology in a manner that fosters academic excellence, research, and
innovation while advancing the Nation's socio-economic development as mandated by the
Mwongozo Code.

1.3.2 Size and Composition of Council

The Council consists ofnine persons including the Chairperson all appointed in accordance
with provisions of the Universities A$, 2012. One member is awaiting appointment.
Members have a balance of skills, knowledge and experience in a variety of disciplines
appropriate for the oversight of the University. All the members participate in effective
decision making throughout the year.

The members of Council are:

i) Dr. Abel B. Atiti - Chairman
ii) Dr. foseph K. Kariuki - Member
iii) Mr. Francis Meja - Member
iv) CPA. Elias N. Muriithi - Member
v) Ms. Consolata Alawo - Rep. PS, State Department for Higher Education and Research
vi) Ms. Mary Murimi - Member
vii) Ms. Naomi Matheri - Rep. cabinet Secretary National rreasury and Economic

Planning
viii) Prof. Dickson Nyariki - Secretary to the Council
ix) To be appointed

As guided by the State Corporations Acg Cap 446, and other relevant laws of Kenya, the
Council's role in ensuring the best practice offfiorate governance extends beyond mere
compliance with legal and regulatory requirements. It actively promotes a culture of ethical
conduct, accountability, and responsible decision-making throughout the University.

It provides valuable guidance and strategic direction, aligning the University's activities with
its long-term objectives, evaluates the effectiveness of existing policies and procedures,
constantly seeking ways to enhance operational efficiency and organizational effectiveness.

The Council proactively identifies potential risks and vulnerabilities that may affect the
University's operations and reputation, formulates strategies to mitigate these risks and thus
creates an environment that fosters confidence and trust among stakeholders.

In collaboration with the University's management, the Council endeavors to strike a balance
between prudent financial management and the pursuit of academic excellence. It ensures

1.3.3 The mandate of the Council



The Council ensures internal controls serve as a safeguard against misuse and
misappropriation of funds, safeguarding transparency and accountability at all levels of the
institution. It fosters constructive partnerships with students, faculty, stafl alumni, and the
broader community to ensure the University's relevance and impact on society while
achieving the University's goals and objectives.

The Council continuously strives to nurture a culture of academic freedom, innovation, and

intellectual rigor, by providing an enabling environment for research, creativity, and critical
thinking, empowering the University community to contribute to the advancement of
knowledge and address societal challenges.

7.3.4 The Power and Authority of the Council

1.3.5 CouncilEffectiveness

To ensure Council's independence from the University Management a clear distinction is

maintained between the roles of the Chairman of the Council and the Vice-Chancellor,
delineating their respective responsibilities. This arrangement fosters a balanced

distribution of power, enhances accountability, and strengthens the capacity for effective
decision-making. Throughout their term, the Council members have demonstrated a strong
commitment to upholding the principles of good governance. Their active involvement in
decision-making processes, prudent oversight of financial matters, and engagement with
various stakeholders have contributed to the effective management and development of the
University.

The Chairman is primarily responsible for providing leadership to the Council while the Vice-

Chancellor is responsible for the day-to-day management of the Universiry.

that financial resources are optimally utilized to support teaching, research, and other core
activities while upholding the principles of fiscal responsibility.

The University Council derives its powers and authority from the Charter and the
Universities Act of 201,2. It operates in adherence to the Mwongozo Code of 20t5 and the
Universities Standards and Guidelines of 2014 to fulfill its corporate governance

responsibilities towards stakeholders. As the executive governing body, the Council is
responsible for the academic and strategic direction ofthe University, external relations, and

the prudent administration of University resources in accordance with the Public Finance

Management Actof2012 and Regulations of2015.



1.3.6 CouncilCommittees

1.3.6.1 Audit, Governance and Risk Management

The scope of this Committee includes provision of strategic oversighg insight, and foresight
with respect to all auditing, financial reporting and internal control functions; occupational
health, safety, environmental stewardship, and security of the University community;
university-wide risk management; and the effectiveness, impac! organization, and
procedures of the Council, to enhance its performance. The Audit Committee broadly
oversees the University's standards of integrity and behaviour, reporting of financial
information and internal control systems.

The primary responsibility of the Finance, and General Purposes Committee is strategic
oversight, insight and foresight with respect to all significant financial matters; budget,
financial performance, financial position and financial implications, University teaching and
research affairs, student health and wellness, and future educational expectations and
challenges. The Committee reviews quarterly and annual financial reports and recommends
to the Council ways of raising and utilizing University funds, and the establishment of
systems and procedures for efficient financial management.

The mandate of the Committee is to provide strategic oversigh! insight, and foresight with
respect to University Human Resources, policies, procedures, and frends; collective
bargaining and related service contracts; review, compensation, and succession planning;
propose and review the terms and conditions of staff, career progression structures,
performance management scheme, retirement benefit and pension scheme, and policies and
regulations governing staff to the Council. The Commirtee reviews quarterly and annual
reports on staff welfare and general tlniversity performance and recommends to Council for
final direction.

1.3.6.4 Physicallnfrastructure, Planning,andDevelopment

The Committee provides strategic oversigh! insight and foresight with respect to all
investments and property matters of the University; University reputation, identity, strategic

The Council convenes at least once every quarter, with the possibility of special meetings in
response to urgent matters. To fulfill its duties, the Council relies on various Committees,
each meeting quarterly or as required, to provide detailed consideration and
recommendations on specific matters. These Committees include:

1.3.6.2 Finance and General Purposes

1.3.6.3 Human Resource



communication, community engagement philanthropy and advancement; sale, purchase,
exchange and lease, or take-on of movable and immovable property; annual capital plans;
changes in land use; and overseeing the development and review of the University Master
and Strategic Plans.

2.O The university's strategic priorities and whether they align with budget

allocation

The University budget is first and foremost informed by aspirations as projected by the
University Strategic Plan 2023 -2027 .

2.1 MUT strategic priorities

The University is currently implementing a five year (2023-2O27) Strategic Plan. In the Plan,
MUT has prioritized five Key Result Areas; (i) academic excellence, (ii) quality research,
innovation and consultancy, (iii) student welfare, (iv) institutional capacity development
and (v) Technology.

2.1.1 Qualityeducation

The University generates and transfers knowledge to students through teaching, training
and learning taking into consideration the quality and relevance of the curriculum,
enhancing teaching and learning, fostering research and scholarship, and promoting
innovation and creativity. In addition, the University collaborates with industry to develop
relevant programmes and provide practical training opportunities for the students.

2.1.2 Research, innovation and consultancy

The University is committed to fostering an environment conclucive to research, innovation,
consultancy, patenting, and commercialization of research outputs. This encompasses active
engagement in collaborative research at both local and international levels, increasing
output ofjournal publications and organizing research-focused events such as conferences
and workshops. Furthermore, the University is committed to training staff development of
consultancy-funded proposals, raising staff awareness about consultancy opportunities,
implementing an effective consultancy policy, and developing consultancy proposals. These
collective commitments exemplify the unwavering resolve to create an environment that
nurtures research, encourages innovation, supports patenting, and facilitates successful
commercialization of products and services.



2.1.3 Student welfare

The University provides a conducive environment for the student to learn and develop
holistically. This includes but is not limited to efforts to admit and retain a diverse student
body, provide a supportive and inclusive learning environment, enhance student
engagement and leadership development, and prepare graduates for career success.

2.1.4 Institutional Sustainability

2.1.5 Technology advancement

To enhance teaching, training and learning efficiency, the University has taken advantage of
technology and deploys modern tools and equipment. These include investments in new
technologies, innovative teaching and learning methods, as well as efforts to leverage data
and analytics to improve decision-making and insfitutional perflormance. Additionally, MUT
was established as a Llniversity of Technology hence the need for it to grow its niche.

2.2 Alignment with budget allocation

The strategic plan is implemented through yearly action plans that align to the budgetary
allocation. Further, the action plans form part of the yearly targets in the performance
contracting cascaded to staffand are monitored yearly.

3.0 Student enrolment data and number of students in the University

The current number of students is 10,161, segregated into the following categories

Diplomas (112), Undergraduate (8,47L), Masters (191) and PhDs (118).

The llniversity currently has seven Schools/Faculties, which run the above programmes,

namely: The School of Engineering and Technology; School of Computing and Information

Technology; School of Agriculture and Environmental Sciences; School of Hospitality and

Tourism Management; School of Pure, Applied and Health Sciences; School of Business and

The University has relied heavily on Government funding to meet its obligations. However,
Government funding has been reducing over the years affecting the University's financial
stability, hence the need to diversi$r revenue streams. The University has made progress
towards good corporate citizenship that promotes human resource development and
environmental protection and conservation. Further, the University is committed to
promoting national cohesion, diversity, equity, and inclusion in human resource and student
management, and community engagemenl



Economics; and School of Education, Humanities and Social Sciences. The School of

Agriculture and Environmental Sciences operates from Mariira Campus - about 40km away

from Main Campus - which is being established on a 50-acre piece of land, recently allocated

to the University by the County Governmenl The School has over 200 students.

4.O Staffestablishment levels, both academic and non-academic

Murang'a University of Technology has an approved staff establishment of 434 staff for the

fiscal year 2023-2O24.The University currently has a total of 315 staff (ln-postJ comprising

278 staff on permanent and pensionable terms of seryice and 37 staff on contractual terms

of service. There are ]p academic staff and 215 administrative staff against expected

approved staff establishment of 434.

The University maintains a register of assets and liabilities in the format prescribed by the

National Treasury for all different categories ofassets, such as land, buildings, investment

property, leased and intangible assets.

In accordance with the 19th cycle Performance Contracting Target on asset management

guidelines, we have regularly submitted quarterly and annual reports including Annual

Asset Disposal Plan to the National Treasury using the prescribed format.

The National Treasury assessed the annual performance ofthe University and issued a score

of 64.69 0/o (percent) at the end ofthe contract period.

Property, plant and equipment are stated at cost or revalued amounts less accumulated

depreciation and impairment losses. The total [Iniversity asset cost as at the end of second

quarter of financial year 2023 /24 stood at Kshs. 2,942,207,046.

5.0 Assets and liabilities of the Institution, including pending bills as well as

strategies in place for dealing with the pending bills



Pending bills as at 31st March, 2024 include d 2017-TOZL Collective Bargaining Agreement

(CBAJ basic salaries arrears which amounted to Kshs. 97,3L7,488and Government of Kenya

funded capital projects of Kshs. 127,687,046.

N)9. 
part of strategies put in place for dealing with the pending bills, the University has written

- 
to the Ministry in regards to capital projects bills requesting for release of funds. Meanwhile

we will continue defraying cBA20LT-2021 arrears depending on cashflows.

6.0 The status of Implementation of the approved zo2s/24 budget and the
approved Procurement Plans

The University submitted to the National Treasury and Planning through the Ministry of
Education State Department for Higher Education and Research a budget proposal ofKshs.

3,038,037,443 which consisted of:

(i) Recurrent expenditure of Kshs. 1,540,023,080

(ii) Capital and Development expenditure Kshs. 1,498,0L4,363

However, the Ministry allocated Kshs. 461,442,757 for recurrent grants, a reduction of Kshs.

54,223,199 from the previous year (against the submitted proposal of Kshs. 1,329,000,000),

and Kshs' 84,000,000 for development grants (against the submitted proposal of Kshs.

L,4L3,0L4,363J. This is significantly Iess than what was requested. As a result, the budget

that was initially submitted to tlre Ministry was rationalized in order to fit within the

allocated amounts.

The University's total rationalized budget for 2023 /24 financial year is Kshs. 1,415,4 46,5gl
with Kshs. 1,111,496,523 set aside for recurrent expenditure and Kshs. 303,950,05g for

capital and development projects.

The original budget for the financial ye ar 2023/24was approved by the Council on 15th fuly,
2023. Subsequent revisions or vote head re-allocations were made to the original budget by

the University upon receiving the Council approvals in order to conclude the final budget.



a

Approved rationalized budget for Development grants is Kshs. 207,350,058. However, the

Government has funded only Kshs. 21,000,000 leading to a deficit of Kshs. 186,350,058. This

will definitely slow down construction of projects during the year.

r , - - 2' Implementation of the approved. rationalized budget and procurement plan is done throughy+*Si 
allocation of funds into tr,"Qith(a#H;tit tne financial year through the .Enterprise

nelgg1gg ryqp,ng System (ERP) that helps us to manage and prevent over expenditure.

Commitment of funds is done after confirmation of affordability and ability to pay. To this

far, all expenditure and commitments are within the approved rationalized budget and

procurement plan.

7.O All projects which the University is implementing including

The University has five (5) on-going projects, namely Science Complex Phase I, Hostel Block

Phase III, Hostel glock-ilhase l-Wing 2, Tuition Block Phase II, and Asbestos Removal and

Replacement totalling to contracts sum of Kshs. 1,397,776,456.86 (a comprehensive

presentation indicating various projects status and a tour ofthe project[s) is herein provided

and marked Doc.1). All the projects are funded by the Government of Kenya.

The University has received a total of Kshs. 7_95,764,262..00 as capital grants for the last five

(5J years and have sent an appeal for more funding of Kshs.601,952,194.86. However, failure

of funding means that the projects will be stalled, with a possibility of litigation by

contractors against the University for failure to honour payment of certified works.

The following are provided in the Table L:

(i) The scope, justification and cost ofthe project(s);

(i0 The project implementation history, including the implementation period, the actual

expenditure incurred in the FY 2023/24 allocation to each ofthe projects, the source

offunding and current completion status;

(iii) A brief on stalled project(s) if any and the reasons for stalling;

(iv) The challenges focing the project(s) implementation, including whether the

project(s)have any pending bills, disputes (legal issues) or audit queries;

Note: Annex I presents the tour ofthe llniversity



Table 1: Scope, iustification, cost of proiects, implementation history and challenges facing proiect implementation
GoK Funded Capital Proiects (Amount Kshs.) Status

s/
No.

Proiect Scope/iusti
fication of
the project

Impleme
ntation
Period

Estimate
d Cost of
Project

Approve
d budget

Actual
funds
receive
d in the
last five
years

Outsta
nding
cost of
the
proiect
(s) to
comple
tion

o/o

Compl
eted

o/o of
Fund
ing

Challen
ges

faced

Mitigat
lon

1 Science

Comple

x Phase

1

Constructio
n ofa
science

block with
science

laboratories,
research

rooms and

Iaboratory
technicians'

offices on 5

floors.
Activities
involved
main works,
plumbing,

mechanical,

2nd

October

2017 to

luly 2027

397,244,

253
397,244,

254
351,300

,680

45,943,

573
L00o/o 88o/o Delay in

release

of funds

by GoK

Appeal

for
funding
letters
sent to
the
Ministr

v

1
}t(r'l lS lso.Jo(r1:2()1S a|i tS()./tEc ZToot,Zl.)t-] (,Et(.t rtrttL, @



electrical,
parking and

landscaping

2 Hostel

Block
Phase

III

Constructio
n of500 bed

capacity

hostel on 5

floors. Main

activities
included
plumbing,

mechanical,

electrical,

landscaping

and civil
works

2Oth Dec.

2016to

1$ SepL,

2022

248,675,
3L4

180,331

,171

68,284,
L43

1.00o/o 730/o Delay in
release

of funds

by GoK

Appeal

for
tunding
letters
sent to
the
Ministr

v

5 Hostel

Block

Phase I,

Wing 2

Consffuctio
n of 500 bed

capacity

hostel on 5

floors. Main

activities
include
plumbing,

mechanical,

electrical,

landscaping

LSth Dec

2016to
24nMay,
2024

[revised)

1.87,795,

693

1,81,795,

6s3
154,189

,346

27,606,
347

830/o 85o/o Site

abandon

ment by
the
contract
or

Termin
ation of
contrac
t and

anothe

r
contrac
t for
comple

tion of
project
awarde

2
_tl t|r' f s ls() .Joo t : zo I 5 -\ ts(.r,/t Ec !.7 ot) L..!o r --t (_Eta I ltrt tl)

248,615,
374

@



and civil
works

dto
anothe

r
bidder
in
Novem

ber,

2023

4 Tuition
Block

Phase II

Constructio
nof
auditorium,
Iecture

theatres and
seminar
rooms. Main
activities
include
plumbing,
mechanical,

electrical,

landscaping

and civil
works

October

2023 to
October

2025

546,658,
801

546,658,
801

100,000

,000

446,658

,801

L4o/o t1o/o Delay in
release

of funds

by GoK

Appeal

for
funding
Ietters
sent to
the

Ministr

v
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5 Remova

I and

Replace

ment of
Asbesto

s

Removal,

transportati
on and

disposal of
asbestos

roofing
sheets and

replacement
with
galvanized

iron roofing
sheets

1srh

December,

2021. to
L4th

February
2022

23,402,3

95
23,402,3
95

L3,459,
330

L00o/o Delay in
release

of funds

by GoK

Appeal
for
funding
letters
sent to
the

Ministr

v

6 Perimet
er Wall

Fencing of
University
land to
prevent it
from
encroachme

nt and

therefore
securing it

20L6to
February
2024
(Revised)

75,677,3

81

75,677,3

81

60,600,

232

15,077,

148
800/o 42o/o Delay in

release

of funds

by GoK,

encroac

hment
of
universi
ty land
by
grabber

s

We

have

written
letters
to the

Ministr

v'
EACC,

NLC

and

parliam
ent

Total 1,473,39
3,837

1,473,39
3,437

856,36
4,49+

617,O2

9,342

4
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9,943,0
65
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8.0 The effectiveness of the new university funding model and whether there
are challenges being faced at the institution level

[n2023, Kenya witnessed a transformative shift in its higher education funding Iandscape
with the introduction of tle new funding model. The new university funding model
replaced the previous Differentiated Unit Cost (DUC) model and aims to address student
funding disparities, hence enhancing access to higher education. Furthermore, the
funding model also aims to revitalize both universities and Technical and Vocational
Education and rraining (TVET) institutions, ultimately enhancing the quality of
education and expanding access. The funding model took effect with the admission of the
2022 Kenya Certificate ofsecondary Education (l(CSE) candidates into universities and
colleges for the 2023/2024 financial year. The model aligns placemen! government
scholarships, and loans with students' needs and programme costs. The funding model is
based on four categories, namely: vulnerable, extremely needy, needy, needy and less
needy.

Funding across the four categories is determined by evaluating family economic
backgrounds to ensure that students from poor households are given priority in terms of
scholarship allocation while those from less needy households are covered by loan
financing from HELB as has been in the past. ln addition, the students from the vulnerable
and extremely needy households will receive 1000/o funding while the needy and less
needy will get 93o/o government funding and a paltry 7% contribution from their
households to cover for the tuition fees. All university and TVET students who have
received letters from universities and TVET colleges as per the placement from Kenya
Universities and Colleges Central Placement Service (KUCCPS) are eligible for funding.

Murang'a University.of rechnology applauded the Government for the decision to
implement a new funding model, starting with the zozz KCSE cohort where Funding for
2022 KCSE cohort and the cohorts thereafter under the model will c e as scholarships
and loans which e catectb orized as A n-Aid (AIA). lt is expected that this
will result in more revenue from exchange transactions and therefore reducing the
budget deficit.

To this far, the Murang'a university of rechnology has received Kshs. 128,067,630.00 as
scholarship money in the first semester of academic year 2023/24 for the zo2z KCsl:
cohort and is awaiting disbursement of the second paymenl Having implemented the
new funding model in year one, semester one and two, the university has experienced
few challenges. Dealing with these challenges will improve clarity and proper utilization
of funds. The challenges are as follows:

Ilr.r I ts ts(r .)o(, r : z(, I 5 $ ls(r,/t!(. zi,()r) I :.t() I J (.Eta I :tEt,
t
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i) Disbursement of funds

Funds for year one semester one was disbursed at the end of the semester, the semester

two funds have not been released to the University while the semester will come to an

end in the next two weeks. Disbursement could be done at the beginning of the semester

for purposes ofproper planning and preparedness towards examinations.

ii) Notilication to students and bands

Notification to students is done after the semester begins. This should be before the

beginning of the academic year to allow households to prepare to pay their portion of

tuition fee. Notification and bands should simultaneously be indicated in the institutional

HEF portal to facilitate accounts reconciliations.

iii) Misdirection of funds

There are circumstances where funds for some students are directed to other

universities. This affects students since it also takes a longtime to re-channel the money

back to MUT.

iv) Designation of customer desk

The University Funding Board should designate a person at the customer desk where

students can get clarification on the issues they may be facing.

v) Training

Not all officers who directly manage students' funds have been properly trained. This

affects the in-flow of information on issues of funding.

vi) Database update

It takes time to update records of students who have changed their course/programme.

This may lead to disbursement of funds to students based on an earlier programme

admitted into by KUCCPS.

2
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MUT appreciates the report by the Presidential working party which provided key
insights into the Education sector in Kenya and specifically into the University Education
Sector. The university holds the following views in the report recommendations;

i) The recommendation to amend the universities Act, z0rz to allow the
identification of Chancellors and recruitment of Vice Chancellors/Deputy Vice
Chancellors/Principal of constituent colleges of Public Universities is supported
by M UT. It is our view that these amendments shall make universities
autonomous and give university Councils the power and authority to oversight the
management of universities. Further, councils understand the needs of a
university better than the Public Service Commission and therefore, they stand a
better chance at recruiting senior university managers.

ii) The recommendation to amend the Universities Act to provide for recruitment of
Deans of Schools and Faculties through competitive appointment rather than
elections. MUT is of the view that Deans of School play a critical role in the running
and the success ofa School. There is therefore a need for a Dean with foresightand
acumen to ably steer the School to success. The person to do so may in some
instances not be the most popular person. Recruitment of Deans in a competitive
appointment would cure tiis. However, there is a need for a structured way of the
recruitment of these Deans to avoid possible favoritism by Management.

iii) The recommendation on provision of enhanced support to research by the
Government is supported by the University. MUT believes that this
recommendation shall enable universities to carry out their key mandate which is
research. Lack of sufficient research funding has been cited as one ofthe reasons
Kenyan universities do not undertake cutting-edge research.

iv) The recommendation that CUE to develop a Higher Education Qualification
Framework (HEQF) to equate and provide learners with deficits in some
disciplines an opportunity to bridge in order to meet admission requirements for
university level education is supported by MUT. This would provide a second
opportunity for many students after failing to acquire the required grade for a
particular programme.

v) The recommendation on the need to embrace oDeL programmes that are not
limited by space is supported by MUT. MUT believes rhat the advancement of ICT
has provided an environment for oDeL and individualized learning. MUT has
embraced the concept and has set up a directorate in charge ofoDeL. Already the
Commission for University Education (CUE) has conducted an inspection of our
ODeL center and the University awaits their reporL MUT is ready to roll out 0DeL
programmes as soon as the authority is granted by CUE.

vr) The recommendation on reviewing programmes to competency Based Education

[CBE) is supported by MUT. The University is already retooling its academic staff
,)
.)
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10.0 Accreditation process of various programmes being offered by the

Institution

The accreditation status of MUT programmes is as shown in Table 2;

Table 2: Accreditation status of various programmes offered at MUT

The process of accreditation involves different stages that include the Departmen! the

School, the Graduate School, the Senate and Commission for University Education (CUE).

The whole process shall involve relevant stakeholders. The stages are described in the

next sections.

4

S/No. Level of programmes No. ofaccredited/

uploaded on CUE

IMIS

No. of programmes

approved by senate

awaiting uploading

on CUE IMIS

Ph.D L2 3 15

M astcrs 15 4. 19

3 Post Graduate Diploma 0 L 1

4 43 2 45

Total 70 10

@ }l(r I Is ls(l !r()r, ! : l(, r 1; -\ lS(),/l L(. -z-i tttt a t2tt t.t (.Eta I lt,I Ea,

to implement CBE by way of pedagogical training. It has also reviewed its Bachelor
of Education programmes to be in line with CBE.

vii) The introduction of the new funding model has breathed new life into universities
by providing the necessary financing for Universities to run its programmes.

viii) Affirmative action for universities in awarding Government Consultancies is
welcomed by MUT. It will enable tJre universities to improve on their A in A.

The number of academic programmes at present is 80. These consist of different

categories - Post Graduate Diploma (1), undergraduate (45), Masters (19) and phD [1s).

Total

7.

2.

Bachelors

BO
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10.1

D

ii)

ii i)

iv)

v)

vi)

vii)

vii i)

ix)

The Departmental Level

Needs assessment survey or stakeholders' requests or market demand shall

prompt the need for developing a new academic programme while programme

self-Assessment shall be carried out before a review of academic programme. This

shall be at the Departmental level.

The chairperson of the respective Department [coD) shall appoint an Ad Hoc

Departmental curriculum Development and Review commiftee which shall be

composed of academic staffwith relevant expertise.

This committee shall conduct a needs assessment survey to justify the

development of a new programme while for existing programmes, the committee

shall undertake a programme self-assessmenl

The outputs of the needs assessmentsurvey and programme self-assessment shall

be Programme Needs Assessment Report (NAR) and self-Assessment Report

ISAR) respectively.

The chair to the Ad Hoc curriculum Development and Review committee shall

present the NAR and/or SAR to tre relevant Department in a Departmental

Meeting for adoption and discussion.

The committee in consultation with the respective coD shall ensure the

appointment of relevant experts to be incorporated in the development and/or

review of the curriculum.

The committee shall develop and/or review the curriculum guided by the

commission for University Guidelines on curriculum Development and other

relevant documents.

The curriculum Development and Review committee shall then present the

draft/reviewed curriculum to the relevant Department in a Departmental Meeting

[or discussion, review and adoption.

Upon approval, tle coD shall present the draft/reviewed curriculum to the Dean

ofthe relevant School.
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LO.2

i)

ii)

iii)

iv)

v)

vi)

vii)

10.3

il

iii)

The School Level

On receipt of the draft/reviewed curriculum from the CoD, the Dean of the

relevant school shall constitute an Ad Hoc School curriculum Development and

Review Committee.

The Dean shall submit the draft/reviewed curriculum to the chair of the Ad Hoc

School Curriculum Development and Review Committee for review and

discussion.

The chair of tlre Ad Hoc school curriculum Development and Review committee

shall present the draft/reviewed curriculum to the respective School Board for

discussion and adoption.

The Dean of the School, in consultation with the relevant coD, shall identify

appropriate stakeholders for invitation by the Deputy Vice-Chancellor (ARSA) for

discussion and review of the School's draft curriculum in a stakeholders' forum.

After the stakeholders' forum, the School shall, in consultation with the relevant

CoDs, incorporate the stakeholders' input.

For Undergraduate curriculum approved by the relevant School Board, the

respective Dean shall table the approved curriculum during the next Deans'

Committee, for adoption and discussion.

For Postgraduate curriculum, the Dean shall present the approved postgraduate

curriculum to the Director, Graduate School.

The Graduate School

On receipt ofthe draft/reviewed Postgraduate curriculum, the Director, Graduate

School shall present the draft curriculum to the Graduate School Board for review,

discussion and adoption.

Recommendations from Graduate school concerning the draft curriculum shall be

effected by the Dean and reverted back to Graduate School.

Upon confirmation, that all recommendations effected, the Director, Graduate

School shall submit the draft/reviewed curriculum to the Chair, Deans' Committee

for adoption and discussion by the Deans Committee. 'l'he Respective Dean and

chairs of the Departmental and School's Ad Hoc committees shall be in attendance

during the discussion of the cumiculum by the Graduate School.

t-)
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lo.4

i)

ii)

iii)

iv)

v)

Deans Committee Leyel

The Chair, Deans'Committee shall receive either:

a) Draft/reviewed undergraduate curriculum from the respective Deans of
Schools and,/or

b) Draft/ reviewed Postgraduate curriculum from the Director, Graduate

School.

The chair of the Deans'committee shall call a Deans'committee for adoption and

discussion of the received draft/reviewed curriculum.

The respective Deans of schools shall present the draft/reviewed curriculum to
the Deans'committee. The Respective chairs of the Departmental and School,s Ad

Hoc committees shall be in attendance during the discussion of the curriculum by
the Deans'Committee.

changes proposed by the Deans' committee shall be addressed by the relevant

Deans ofSchools.

upon approval by the Deans' committee, the chair of the Deans' committee shall

present the draft/reviewed curriculum to the Chair of the Senate.

The Senate Level

The chair Deans'committee shall present, with tle help of the respective Dean of
school, the new or reviewed curriculum with a list of resources and facilities to

support its implementation to the senate for discussion and approval. The

Respective chairs of the Departrnental and School's Ad Hoc committees shall be

in attendance during the discussion of the curriculum by the Senate.

once approved by the senate, the vice chancellor shall submit the new

curriculum, with the required documentation, to the commission for university
Education [or accreditation.

New curiculum shall be mounted upon accreditation by the commission for
University Education.

For Reviewed curriculum, upon approval by the senate, the Vice chancellor

authorizes mounting of the curriculum in the next intake. If the reviewed

curriculum's content has more than 300/o new content, it shall be treated as a new

cu rriculum.

10.5

i)

ii)

iii)

iv)
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11.0 Ways in which the University diversifies its revenue streams to reduce

dependence on Government allocations

The University has positioned herself for growth in the face of limited physical

infrastructure and manpower resources. Thus, the necessity is there to aggressively

address revenue generation to fund part of its growth.

Some of the revenue streams diversification areas other than putting in place stringent

cost control measures to ensure prudent financial management include and limited to;

iJ Seeking to engage stakeholders with a view to get finances for some of the projects

that would otherwise be financed from the budget Examples include partnerships

with Murang'a County Governmen! research and financial institutions, among

others.

ii) New programmes have been introduced in line with market needs to attract more

students, thus increasing the revenue base.

iii) Academic staffhas been encouraged to seek donor funding for research and offer

consultancy and training services.

iv) Enterprise activities in the workshops have been facilitated as necessary to

generate more revenue that would increase revenue.

v) Commercialization of research laboratories.

t2.o Initiatives by the Institution to support the Bottom Up Economic

Transformation Agenda (BETA) in the areas of research and innovation

Research and innovation are integral to the functioning of a bottonr-up economic model,
driving productivity growth, fostering entrepreneursh ip, promoting economic
dynamism, and enhancing societal well-being. Murang,a University of Technology [MUT)
has engaged in research and innovations aimed at;

i) Capacity building based research

Murang'a University of Technology is cognizant of the role played by Research and

innovation in a bottom-up economic model by driving productivity growth, fostering
entrepreneurship, and facilitating economic dynamism. In line with this, the U niversity
has taken lead in the development of new technologies, processes, and products, which
can significantly enhance productivity at the various levels of community development.
This is meant to improve efficiency and reduce costs as demonstrated by two research
projects undertaken at MUT namely Youth Empowerment and Capacity Strengthening

IJ
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for Post-Secondary Training in Agriculture water and Environment and Conservation and
Restoration of wetland Ecosystems for Sustainable livelihoods in Murang'a county,
Kenya funded by NRF.

iD fobcreation

Research and innovation create opportunities for entrepreneurship by identifying unmet
needs, market gaps, or inefficiencies that can be addressed with new products or services.
Entrepreneurs often play a crucial role in the bottom-up economic model by introducing
disruptive innovations, challenging incumbents, and driving competition and innovation
in markets. The University has therefore, ensured that all students undertake a course in
entrepreneurship. Furthermore, MUT through her outreach programmes have trained
members of ttte community in entrepreneurial skills. Every semester, the university
trains student on online jobs in conjunction with Af IRA programme. This is meant
provide job opportunities to the student as they progress with their studies and beyond.

iii) Sharing new knowledge for use by the community

Research and innovation generate spillover effects by disseminating new knowledge and
technologies in the various areas of the economy. These spillovers benefit the community
Ieading to broader-based economic growth and the adoption of best practices. The
University has engaged in research that contribute to improvements in quality of life by
addressing societal challenges, improving health outcomes, and enhancing
environmental sustainability. Several Innovations in healthcare, renewable energy, clean
technologies have been developed by MUT staff. currently, two research projects on
development of materials for use in solar cells are ongoing. The two projects are funded
by The World Academy of Sciences. Several innovations have also been developed, Some
of the innovation includes; solar powered sanitization gadgets used for containment
measures during CovlD-19, solar powered hydroponic garden where crop nutrients and
water are applied remotely and a drone for monitoring pests, diseases and nutrient
deficiencies in a farm.

9
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Figure 4: Frontview of Hostel Block Phase I, wing II

Figure 5; Front view of Hostel Block Phase I, wing II
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Figure 6.' Removal and replacement of asbestos
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Figure 9: Tuition BlockPhase II on-going works
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Figure 70: Tuition Block Phase II on-going works
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I},\CKGROUND

Jomo Kenyatta University of Agriculture and Technology is an institution of higher leaming
established in Kenya under the Universities Act No. 42 of 2012, through the JKUAT Charter
signcd on l"t March' 2013. The University's objectives and functions include intcr ttliu, to provide
dircctly or indirectly, or in collaboration with other institutions of higher learning; facilities for
quality training, research and innovation in agriculture, engineering, technology, built
environment, enterprise development, law, and the social, health, pure and applied sciences

through integration of teaching, research and effective application of knowledge and skills to the

life, work and welfare of the citizens of Kenya.

The University was originally founded as a middle level college by the Government. It admitted
its pioneer 180 students in l98l to pursue diploma certificates in Agricultural Engineering, Food

Technology, Horticulture, Civil, Mechanical and Electrical Engineering. Seven years later in l9gg,
it was elevated to a Constituent University College of Kenyatta University, belore assuming full
university autonomy in 1994 through an Act of Parliament. Following the enactment of the

Universities Act,2012, JKUAT was re-chartered on I'r March, 2013.

As a public university, JKUAT is provided for within rhe Executive Order No. I of 2023 on

Organization of the Government of Kenya. It is specifically placed under the State Department of
Higher Education and Research in the Ministry of Education.

University Vision and Mission

A University of global excellence in Training, Research, Innovation and Entrepreneurship lor
development.

University Mission

To offer accessible quality training, research, innovation and entrepreneurship in order to produce

leaders in the fields of Agriculture, Engineering, Technology, Enterprise Development, Built
Environment, Health Sciences, Social Sciences and other Applied Sciences to suit the needs of a
dl,namic world.
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University Core Valucs

o eualig-The university shall always be quality drivcn in all its activities and operations.

o Teamwork- The univcrsity shall maintain a culture ol teamwork 1<l cnsure synergy in the

conduct of its activities.

o Transparency-The university will maintain a culturc of transparency in dealing with staff

arrd students and all its stakeholders.

o Accountability-The university shall on a continuous basis enhancc its accountability systems

and practices.

o Professionalism- JKUAT shall put emphasis on expertise and profcssionalism in the conduct

of its activities and provision of service to all stakeholders.

o Innovation- The university shall endeavour to utilize the latest, up-to-date and most

appropriate technology in achieving its objectives.

o Integrity-The university shall be honest, truthful and reliable in the provision of services to

its customers.

Dynamism- The university shall be responsive and adjust its programmes and services to the

changing national and global development needs.

Currently JKUAT offers 342 academic programmes in the five Colleges, namely; College of

Engineering and Technology, College ofPure and Applied Sciences, College of Health Sciences'

Cotlege of Agriculrure and Natural Sciences and College of lluman Resource Development thus

emerging as the most preferred university in Kenya attracting over 35,000 students.
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I.O OVERVIEW OF THE INSTITUTION'S GOVERNANCE STRUCTURE
The governance of JKUAT is anchored on the Constitution of Kenya, Universities Act 2012,

University Charter and University Statutes. The Chancellor is the titular head of the institution,
while the University Council is the supreme governing body overseeing the operations of the

institution on behalf of the govemment. The composition of the council include:

I . Dr. James Micah Onsando - Chairman of Councit

2. Cs. Hassan Abdi Mohamud - Member

3. Prof. John H. Nderitu - Member

4. Prof. Angelina Nduku Kioko - Member

5. Mr. Joel K. Yego - Member

6. Mrs. Velma Mudanyi - Member

7. Mr. Fredrick Ndambuki - Rep. pS Stare Dept., Higher Education &
Research

8. Mr. Eric Korir - Rep. CS, National Treasury

9. Prof. victoria w. Ngumi - Vice chancellor (Ex-official member)

The Vice Chancellor (VC) is the Chief Executive Officer of the University, Secretary to Council
and is the chairperson of the University Management Board (UMB) as well as the Senate. The

Univcrsity has three divisions which are: Academic Affairs; Administration and Finance:

Research, Production and Extension each headed by a Deputy Vice Chancellor. The VC is assisted

by the Deputy Vice Chancellors in running the University. Similarly, the Deputy Vice Chancellors

are assisted by the Registrars who are the Chief Administrative Officers of their respective

divisions.

The JKUAT management is also organized in a collegiate system where the University operares

under five colleges namely: College of Engineering and Technology (CSETEC); college of pure

and Applied Sciences (CoPAS); College of Human Resource and Development (coHRED);
College of Health Sciences (COHES); Cotlege of Agriculture and Natural Resources (COANRE).

The colleges are led by Principals who are the academic and administrative heads. Each college

has schools headed by Deans and the schools have departments headed by Chairpersons. There are

Page 7 of 26
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a total of 19 Schools and 62 academic departments. The University has six (6) satellite campuses

each headed by a director.

The JKUAT govemance structure is provided in figure l.l below.

Figure l. JKUAT Goventance Stnrclure

The university has a student governing body the Jomo Kenyatta University of Agriculture and

Technology Students Association (JKUSA) established pursuant to the Universities Act (2012)

and the JKUAT statutes Schedule Vl part II. Student leaders are clccted through a prescribed

process once every year starting with election of delegates. The delegates constitute the electoral

college which elects members of the executive committee. The executive together with other

elected representatives and special interest representatives constitute tlte Congress which rneets at

least twice in a semester to conduct business under the guidance of a Speaker.

The operations oIJKUSA are guided by thc JKUSA Constitution. The current JKUSA tearn was

swom into olfice on the I l'h of March, 2024 and went through a three days leadership training.

JKUAT is lSO 9001:2015 and ISO 14001:2015 Certified

I

SettinS Trends in HiEher Iducation, Research, lnnovataon and Entrepreneurship

Page 8 of 25

Chancellor

University 
ICouncil I

Vice Chancellor

UMB I
Senate

DVC Academic

Affairs

DVC Research

Production &

Extension

DVc 
i

Administration 
I

& Finance) )-)



The students leadership is under the Academic Affairs Division.

2.0 JKUAT STRATEGIC PRIORITIES ALIGNMENT WITH BUDGET ALLOCATION
Based on actual expenditure, the university requires a budget of Kshs.7,6l 7,716,120 in the current

period. However, the approved Budget by the National rreasury is only Kshs. 5.4 billion.

The core nrandatc of the university is training research and innovation and therefore the Universitv

aligns its expenditure to deliver on this mandate.

It is also worth noting that most of the programmes offered at the University are of technical nature

in the fields of Agriculture, Engineering, Technology, Architecture, Medicine and Scicnce which

require expensive teaching materials.

The allocation also caters for consumables used in new equipment for training in marine, mining

and medical programmes. Also, the university is expected to increase part time stalf due to a rise

in student population and new programmes that are critical to the attainment of bottom-up agenda.

Other priority areas on capital projects are as follows:

i. AdministrationBuilding

ii. Centre of Excellence in Engineering and Technology (COETEC)

iii. Development of College of Health Sciences & Human Anatomy Lab

iv. Perimeter wall & Security Lighting

v. CCTV Security system

3.0 STUDENTS' ENROLMENT DATA

The Current student population is 39,427. The population is mainly driven by an exponential

increase in the number of GOK students. The increase is attributable to the quality training and

rnarket driven academic programlnes of fered by JKUAT. In line with the Govemrnent's agenda to

modemize its technical workforce for rapid industrialization and national rJevclopment, the

University Management and Senate approved the establishnrent of a TVET Institute and the Centre

of Professional Studies.

JKUAT is lSO 9001:2015 and tSO 14001:2015 Certified
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Tlhlt' l. Crrrrcnt sttdants PoPulution dulu

l cr cl Nunrber of studcnts

Certificate l,tt72

Diplorna 2,362

Bachclors 32.346

Masters 2.496

Docloratcs 351

Total 39,427

Justification for Offering Certificate and Diploma Courses at the Universities.

l. Universities are mandated to off'er training as well as carry out research and innovation.

The Universities Act (2012) provides for training at all levels right from certificate to

doctorate degree level.

2. Students who have not qualified for direcl entry to a degree course but still aspire to pursue

degree course find it easier to transition from Diploma course to Degree course when they

undertake their Diploma course at the University.

3. In addition, otfering Certificate and Diploma programmes is a common practice in major

universities internationally. Furlhermore, the certificate and Diploma programmes also

serve as an additional revenuc stream.

4. A number students prefer to undertake their diploma course in a University for prestige.

4.0 S'I'AFF ESTABLISHN'IENT

Currenrly the University staff populationis24T5 comprising 1380 males and 1095 l'emales. There

arc 900 teaching staff,275 Technical Staff and 1,300 non- teaching staff as shown in Table 2

below:

Tuble 2. staff populotion

(lurrent staff in post

Stall' N'l alc Fcnra lc 'I'otal

1'eaching Staff' 609 9(X)

l'echnical Stafl 97 275

Non-Tcaching Sta I)' 593 707 1300

,XUAT is ISO 9OO1:2015 and ISO 14001:2015 Certified
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'l'otal staff in I'ost r 3tto 1095 21'75

A summary of the staff establishment is shown in Table 3 below

Thble 3. Sta./f estoblishnrant

S.No. ('atcgorr Approved
Establish nrent
2023-2027

I Teaching 1555
) Technical 620
l Administrative & support staff 1652

3{t27

5.0 ASSETS, LIABILITIES AND PENDING BILLS
The universrty assets, liabilities and pending bills as at 3l't December 2023 are as fbllows:

Total Assets

r The total assets stood at Kshs. 27.666 billion as at 3 I December 2023. The figure includes

Property, Plant and Equipment, inventories, trade receivablcs and cash & bank balances.

Total Liabilities

The current liabilities were Kshs. I L22 I billion consisting of Trade payables, outstanding

statutory deductions, part-tlme claims, Bank Overdraft.
'f otal Pcnding bills

The total amount of pending bills were Kshs. 8.875 billion consisting of PAYE. pension, serv'ice

and works and goods. These are categorized in table 4 below;

Total Long-term Liabilitics( K(lB Loan)

The total amount of KCB bank loan was Kshs. 2.345 billion lor acquisition ol Land at Kenyatta

Road for expansion o[ the Main Canrpus, and lor acquisition of the JKUAT Towers (Fomrerly

ICEA Buitding which houses JKUAT Nairobi CBD Campus).

IKUAT is l5O 90O1:2015 and tso 14001:2015 Certified
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Tuble 4. Pt'nding bills us ttt 3l't [)ac'<'mher 2023

Ca o ,\mount ( Kshs.)

PA\'t] 3.342. r 30,371

Pension 3,203,215.779

Part-time Provisions 1.150.782.1(r8

Tradc & othcr' it les 673.668.i37

Bank loans-Cunent liabili 45.166.762

Bank overdrali l.+ 002.107

S ial rescarch tS 445.908, ()5 I

'fotrls {t,875.20,1.675

Thc accumulation olbills is rnajorly due tol

ll

Continued reduction in recurrent capitation grants from 20 14 to 20 I 8'

Increase in staff payroll costs following implementation ol CBAs without commensurate

enhancement of funding in 2Ol4 and 2017 , as well as

Reduction in self-sponsored I'ee revenues in the last four years, due to restructuring in the

education sector.

lll

The University is committed to setthng all pending bills and has continucd engaging with suppliers

of goods and services and various stakeholders with an aim of full settlement. To ensure speedy

settlement, the following measures are being pursued:

a)

b)

c)

d)

Liquidation of University properties to settle outstanding pending bills.

Restructuring loan facilities to free up cash flows to meet statutory dcductions

Implementation of austerity measures in all areas of operation

Resource mobilization

'@JKUAT is lSO 9OO1:2015 and ISO 14001:2015 certified
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Thblc 5. Sunnuuy of Strutcgies in pluc'e to c,lcur the pentling bills

S/No. Stratcg), ,\ctivitv
Amou nts
realized (Kshs.)

Renrarks

I Rent savings

I Mombasa CBD 22,968.000 Rent reduction
Nakuru Campus 51,289,992 Campus relocation

lll Elcloret

Kakamega Campus

Kisii canrpus

I 1,289.600 Ceding extra floors
lY 14,377,104 Ceding extra floors

5,000,000 Rent reduction 2022

92,680,696

l Rcstructuring
Restructuring lrom 4 to 3 divisions
Merger of schools in COHRED and COpAS 4,984,020

-l E-learning
Pooled resources at campuses resultrng in savings per
resource persons 6.709,090 Ongoing
S u b-total 104,373,806

Othcr measures

.1 KCB loans Restructuring of KCB loans eflected in June 202 I 396.000,000 Completed

) Medical cover

Quotations obtained from insurances especially NHIF
ranged from l98M to Kshs. 390M. Enhanced intemal
controls have resulted in managing the costs to below
Kshs. l50M p.a

Continuous and Ongoing

Achievements pcr annum 5 I 2,61 7,806

@.IKUAT is l5O 9001:2015 and ISO 14001:2015 Certified
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6.0 STATUS OF IMPLEMENTATION OF 202312024 APPROVED BUDGET &
PROCUREMENT PLAN

The total approved budget lor thc year 202312024 amounted to Ksh 5.4 billion and the toral

procurement plan budget was Ksh 933 million. irnplementation status for l.t and the 2nd quarter

are as tabulated below:

Tultla 6. Sttrttr.s tl ltrlgt,t itnltlantan tu tiort

7.0 CURRENT PROJECTS IN THE UNIVERSITY

The University has three major projects under implementation

l. New Administration block

2. COETEC Building

3. JKUAT Road Beautificarion Projecr

a) PROPOSED NIi\\/ ADN,IIN ISTRATION BLOCK.

The scope of the project; 4-storey office btock, comprising the ground floor and 300 persons

capacity auditorium, and three other floors, each floor approximately 1000sq meters, totalling to

approximately 4580square meters. The block accommodates medium-sized board rooms and

offices.

Services are comprised of electrical installation, structured cabling, mechanical ventilation, and

mechanical services for plumbing and drainage. The project had extemal works, comprising

parking areas, and soft and hard landscaping.

Justification.

There is need for more space to house thc Vice Chancellor's office; the Deputy Vice Chancellors'

of'fices and associated divisions and the human resource department, due to increased enrolment

Itcnr Budget Status of implementation 7o implcnrentation

Overall Budget 5,415,728,241 2,737,365,503 -sI

Procurement budget 933,190,836 301.424,945 32.3

Setting Trends io Higher Education, Rerearch, lnnovation and Entrepreneurship
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and expansion programmcs. Some staff are housed in dilapidated old structurcs rvhich need to bc

dcmolishcd; scattered in difl'ercnt places in the univclsity

Cost of thcl) ro icct.

The contract sum Ksh.506,39 1,4 I 3.90

Duc to inf'lation add 20ori,

Conrplete complction cost to include the solar panets and parking area and also ICT infrastructurc

Pro icct implcnlcntat ion historv

The project commenced on 2 l'r January 2013 at a project duration of 72 weeks, it stalled in 201 5

and was restarted again in 201 9 and stalled in June 2022.The original main contractor M/S

Columbia Developers Ltd was termtnated on 20th October 2020. We have pard approximately

Ksh.34g Minion and are in need of Ksh. 260,500,000.00 to complete the project. In the year

202312024 we did not have any allocatron lbr the project. The source of funding is the government

through MOE; the project is 807o complete.

C hal lcnges of ro icct irnplcnrcntatiolt.

The implementation and completion of the project has been hindered by laok of adequate funding

Increase in oost of materials and labour over time

ANIOI-]N]'RE, ot-rtRED 1'O ('oNlPl,t l'Fl TI'l E -,\DN'IIN BI,OCK

We need approximately Ksh. 260,500,000.00 to complete the project

lr)

ScoDc

PROPOSED CO E'TEC BUILDING.

The project comprises of construction to completion of a 5 storey building consisting of lecture

rooms, departmental offices and two mega lecture halls to house the college of Engineering and

Technology. Thc associatecl structured cabling, electrical installation and mechanical services of

plumbing and drainage arc also included.

@
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Thc approximate total floor area is 6300 rn2

J u stification

To provide improved accessibility of university programmes and facilities for training engineers

and professionals in the Built environment. This projecr. targets to enhance training capacity to
engineering students. The project shalt provide facilities lbr building human capacity in
engineering and support attainment of the affordable housing agenda. Engineering outputs will
also support attainment of food security by providing farming implements and post-harvest

technology in realization of The Big..4', Agenda and vision 2030.

Cost of thc pr0icct

The project cost is Kshs. 253,j20,833.19

Pro rnl entnti n histo

Implementation period: 104 weeks from May 2019.

The actual expendirure to dare: Kshs. 20g,74g ,244.g1

Allocation for Financial Year 2023/2024: Kshs. 15,000,000.00

Source of funding: Government of Kenya through Ministry of Education.

Current completion status: The project is approximately 75% complete with following already
complete:

a) Substructure- 100%complete.

b) R.C Frame superstructure- 100% complete.

c) Walling -100% complete.

d) Roofing- 100% complete.

e) Doors- 20% complete

f) Windows -80% complete.

g) Extemal finishes- 50% complete.

h) Ceiling finishes- 50% complete.

JKUAT is l5O 9OO1:2015 and tSO 14001:2015 Certified
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i) Intemal wall finishes-60o2 complete.

j) Floor finishes-30% complete.

k) Plumbing and drainage installation-S0o/o complete

l) Electricallnstallation-50%

C hallcng cs of rlro iect imrrlcntentation.

The implementation and conrpletion of the project has been hindored by lack of adequate funding

,\]\TOUN T IIEOUIRITD To CO N,IPI,E'I'E THE COETEC BLIILDING

The project requires additional lunding to be completed in 2024 ol approximatcly Kshs. 120

million

T[e cost include structural completion, landscaping, furniture, ICT infrastrucrure and gardcn seats

Iir r thc studcnts

c) JKI-IAT PROPOSED ROAD IIEAUTIFICAI'ION PROJEC'T

Pro iect sco t)e

The proposed JKUAT Bountlarv Wall urtl Associated Works (T'hika Road to Mttin Gate) project

was conceptualized as part of a larger prqcct of the university Inain campus perimeter watl. This

was occasioned by increased theft and robbery cases in and around the campus as well as trespass

into the university land. The first phase of the project was beaulific'ution ol the nuin utc'ess rood

./rom the Thika Superhighuut, to the university muin gute. The ovcrall length of the perimeter wall

was 6.25 km and the length of the access road was 465 m'

Justification

The main reasons for the beautification project were:

1. To provide Institutional Approach to the University, JKUAT (Frame View rvith low u'all)

2. Enhance University Image, Branding and Visibility (Thika Road Junction Gateway)

a,JKUAT is ISO 9OO1:2015 and l5o 14001:2015 certified
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3. To provide for Convenient, Safe and Secure Pedestrian and Cyclists Routes to increasing

population of staf'f and students.

4. The pedestrian and cyclist route to minimize vehicular and pedestrian conflicts and

accidents

5. To provide for Structured or organised parking spaces for Cyclists at Thika Road Junction

and around University Cate

6. To use of Landscaping to improve on access road aesthetics and environment

7. Discourage owners of adjaccnt plots from draining Sewage to Stormwater drains usually

maintained by the univcrsity

8. Improve on Security of students and staff by minimizing criminals escape routes along the

access road. Street lighting would also be enhanced.

o The project started in 2013 and stalled in 2015 at 73.60/o due to disputes

o Implementation period: 36 months..

o Actual expenditure: Kshs 50,698,799.00

o Contract Sum: Kshs 68,836,283.00

o Financial Y ear 202312024- Nil allocation.

o Source of Funding: Government of Kenya through MOE.

o Current completion level : 73.6Yo

. Status: Contractor out site and project stalled.

Brief Historv

The project stalled due to a court case with one of the neighbours and the judgement is yet to be

rcndcred

('onc I uslorr

The project shall be completed after the dispute is resolved and funding allocated.

The matter has taken long time, and it is hoped that the sanre shall be concluded speedily.

JKUAT is lSO 9OO1:2015 and tSO 14001:2015 Certafied
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II.O EFFECTIVENESS OF THE NEW FUNDING MODEL

The new lunding model is one of thc key stratcgies that would resolve thc issuc of financial

sustainability in the institutions ol'higher leaming.

During the current acadernic year (202312024) the university received 5903 Govemntettt sponsored students

under the new funding Model. Out ofthese nurnber, 5434 students who had bcen classified by January 2024

were placed in the following bands:

foble 6: Students ndi cement bonds

A total of469 students have not yet been classified. It is noted lrorn the'I'able that over 50% ofthe
students were placed in band 4 which is doubtful whether they will manage to cater for the remainder of
the fees balance.

From intemal projections the new funding model may not be significant in the short run but may

be effective in the long-run subject to timely disbursement of funds and thc enrolment nunlbers

continue to ralse.

The table below explains the effects of New Funding model on the expected revenue

rable 7. Neu' Funding model Projections

DIFFERENCE

JKUAT is ISO 9OO1:2015 and ISO 14001:2015 Certified

Funding BANI) Nunrbcr of Studcnts Percentage

Band 1 ( ro getTOYI funding) 5r5 9.48

Band 2 ( to get 60% funding) 6()9 I 1.21

Band 3 (to get 50% Iunding) 745 t-1.71

Band 4 (to gel 40o/o lunding) 2,785 51.25

Band 5 (to get30oh l'unding) 780 r 4.35

Total 5.434 t00

n-FNI 80'2, DUC DIFF-IiRENCE

DUC (ri

Availa ble
Budget
(43"/")

YEAR I l,398,327,328 1,449,379,200 613.23,r.056

l,398,327,328 1..119.379,200 (51.051.872) 623,233,056 77 5.091.27 2

5.593,30e,31 2 5.797.516,800 ( 204.207.1118) 2,192.932.221 3. Iu0._l7 7.08,\
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I . That the numbe r of students rernain the same 5,434

2. All students complete their studies and there are no drop-outs.

3. All the students will be able ro pay the balance after the scholarship

4. There will be timely disbursement ol the scholarship funds.

From Table 7 above, it can be seen that, if the government disburses 80% of the DUC (which in

principal was supposed to happen), the DUC model would have been a better model for the

University. However, based on the current disbursement of only 43% of the DUC, the New

Funding Model will be better for the University. It can be seen in the Table 7 that 4 years, the

Llniversity will realize a total of Kshs 5.593,309,:l I 2 under the New Funding Model compared to

Kshs. 2,492,932,224 under tl'te 43% DIJC. With the assumptions above we conclude that the New

Funding Model is a better model flor the univeristy.

9.0 JKUAT VIEW ON VARIOUS HIGHER EDUCATION SUB-SECTION

RECOMMENDATIONS IN PWPR

JKUAT is in support of the various higher education sub-section recommendations as contained

in the Presidential Working Party Report (PWPR). The University has implemented strategies to

align to various recommendations in the PWPR. For instance, the University has set a committee

to review all the programmes and align them to the Competency Based Education (CBE).

IO.O ACCREDITATION PROCESS OF VARIOUS PROGRAMMES

JKUAT of fers an array of programmes in different thematic areas such as; agriculturc, engincering,

technology, enterprise development, built environment, health sciences, social sciences and

applied sciences. The University's progranlrnes are developed in close coordination with industry

and regulatory bodies to ensurc they are market-driven, innovative ancl relevant.

The accreditation process commence internally after the programmes has been approved by the

Directorate of Academic Quality Assurancc (DAQA). Thereafter the programmes are rcviewcd by

g
JKUAT is ISO 9001r2015 and ISO 14001:2015 Certified
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the Deans committee and presented to the University Seante for approval. Ilthe programmc meets

the threshotd and approved by Senate, its is submittcd to the Commission fbr University Education

lor accreditation. Whereas the Commission for University Education is charged with accreditation

of University programmes, universitics are in addition required to seek accreditation froln various

professional bodies such as Engineers Board of Kenya, BORAQS, KMPDC, KMLTTB, Nursing

Council, Council for Legal Education and KNDI arnong others. This results in multiple

accreditations at significant costs, which if harmonizcd would ease the financial strain on public

unlversltles

I I.O REVENUE DIVERSIFICATION

Financial sustainability is an irnportant component of an instinrtion's success strategy. As a public

institution, the main source of income for JKUAT has been capitation liom the governmcnt. This

is supplemented by intemally generated revenues derived mainly from the tuition fees paid by

students. Following a reduction in govemment capitation that can be traced back to 2016, and

dwindling numbers of sclf-sponsored students, the University management intplen'rented various

financial sustainability stratcgics to ensure JKUAT satislactorily rneets its obligations.

Some of the financial strategies implemented included

(i) Slricl implementation of the Fees Policy to enhance collection

(ii) Mobilization of funds through writing grants and research proposals

(iii) Establishment of a TVET institute to increase number of self-sponsored students

(iv) Short courses and professional courses

(v) Enhanced sale of farm produce as well as use offarm produce to fees the students

(vi) Upward revierv of rent for university premises

(vii) Leasing of University properties

(r,iii) Negotiated reduction in rents for canrpuses.

(ix) Collaboration and linkages with various local and intemational institutions. Currently there

are over 90 cotlaborations. The collaborations has brought in new teaching equipmenl's.

training of staff and funds fbr research. Further, through intemationalization the University aim

at enhancing students exchange programmes to increase the number olinternational enrollment.

JXUAT is lSO 9O01:2015 and ISO 14001:2015 Certified
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I2.O INITIATIVES BY THE UNIVERSITY TO SUPPORT BETA
The University is well aligned to support all aspects of the "Bottont-up Econontic Trunsfomuttion

Agcnda (BETA)" by offering STEM courses to support government priority in the following
fields;

I . Agriculture- supporting lbod security, nutrition and smart agriculture

2. Engineering and rechnology- supporting manufacturing, farm implements, energy and

environmental aspects;

3. Architecture and Building Sciences- supporting affordable housing and building

technologies;

4. Health Sciences - supporting provision of universal healthcare (UHC);

5. ICT' Entrepreneurship and Legal studies 'in support oftechnical fields and enterprise

development (Macro, Small and Medium Enterprise -MSMEs) and digitization of
Covemment services.

Further the University has rolled out various projects across the country aim at supporting the

government agenda. Such projects include:

Wheelchair projects: the University has been making wheelchairs to support the health sector.

Interlocking Block Machine: JKUAT designed a machine to produce building blocks rhat interlock

thus eliminating use of motor joint and hence reduces the total building cost by up to 40%. The

machine is currently being used in Migori County as a project to empower youth to earn extra

income. By reducing the cost of construction, the machine has provided a shot in the arm for
Kenya's housing sector.

Sotne of the University's contributions to the implementation of the BETA and the various

implementations are as shown in Table 8 below.

JKUAT is ISO 9001:2015 and ISO 14001:2015 Certified
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Agriculture: Producc 300,000

clean planting materials

During the 2nd quarter, the University produced 81,371

plantlets of Tissue Culture Banana.

The University is working in producing Potatoes tissues

culture in collaboration with All Potato Fanning Association

Corporation

Conducting research in the Modem Demonstration Zone in

SAJOREC to increase food production

JKUATES has been in forefront to support agriculture by

propagating seedling that suits various climatic condition

across the country

MSMEs: Develop one ( I )

innovation to upscale processing

and production of qualitY

coconut-based value-added

products by small and mediurn

size enterprises (SMEs)

The University is undertaking development and fabrication

of technologies and equipment for value addition olcoconut

products to support SMEs in.
The University through the School of Computing has been

training SMES in the various Counties how to access

govemment e-service.

Housing and Settlement: Train

ten ( l0) construction

professionals on resource-

effi cient housing technology;

The LJniversity has developecl a short training course on on

sustainability in buildings, targeting scnior engineering and

building design students and working prol'cssionals (i.e.

architecture, structural and building scrviccs engineering).

Healthcare: Train lifty (50)

healthcare providers on new and

appropriatc healthcare

technologies

The University undertook the following:

a) Trained l5 clinicians and 3 technicians on The WHO

Wheelchair Service Training Package -Basic level

b; Trained 20 wheelchair managers on appropriate

wheelchair provision

c) Trained 22 Community Health Promoters to identifo

community wheelchair needs

d) Trained 27 Wheelchair Service Champions at JKUAT

5. For sustainability, COHES Launched thc model

Wheelchair Service-Learning centle

Digital Superhighway and

Creative Economy: Build

capacity on digital skills for

content crcators

Thc University organized a content creators' training forurr

for students at Jomo Kenyatta University o I Agriculture and

Technotogy on October 11. 2023. The training imparted

Setting Trends in Higher Education, Research, lnnovation and Entrepreneurship
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knowledge and skills to young content creators on how to
produce and monetize their social media content.

I3.O CONCLUDING REMARKS

Several measures have been put in place to steer the University towards financial recovery. The

University's focus has rnainly been on cost reduction as well as enhancing income

generation. There have been some gains upon implementation of these measures.

We appeal for the following for faster and sustainable recovery;

(xiii) Timely disbursemenr of HELB and Scholarship funds by the govemment

(xiv) Review of fees charged to govemment-sponsored students

(xv) Funding of Research by government of Zoh of the total budget

(xvi) Govemrnent's bailout package for pending bills

Due to the unique challenges in the university sub-sector, we propose a govemment bailout

package to settle outstanding statutory deductions that are long outstanding and waiver of
outstanding tax of Kshs 3.1 billion on staff salaries which have accrued due to budget

deficits. Further, we also seek disbursement of unremitted pension obligations of Kshs 3.5 biltion
which includes amounts arising from previous CBAs.

In this way, the University will save on the interests and penalties curently being levied on non-

compliance, which is aggravating the situation. Once the bailout is granted and all the above

measures fully implemented, the University will become financially stable and sustainable.

JKUAT wishes to appreciate the Dcpartmental Committee on Education (DCE) for giving us the

opportunity to the report on various matters. We consider it an honor and privilege to have been

among the University visited to give our views on University Education and funding.

Datc:
PROF. VICTORIA WAMBUI NGU]\,TI Ph.D., EBS
VICE CHANCELLOR
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1.O KEI{YATTA UNTVERSITY GOVERNANCE STRUCTURE
1. 1 Introduction
The governance structure and operations of the University are established and guided

by several statutory and policy documents. Such include:

i. The Universities Act (2ol2l

ii. The University Charter and Statutes (2013)

iii. The University Strategic and Vision Plan (2O23-2O271

iv. The University Calendar

v. The University Catalogue

The govemance structure of Kenyatta University comprises of four organs/ offices

namely:

l.

ii.

iii
iv

The Chancellor

The Council

The Vice-Chancellor and

The University Senate

1.2 The Chancellor

At the apex of the governance structure is the Chancellor who is the Titular Head of the

University. Among other duties, the Chancellor:

i. Gives advice to the Council which he/she considers necessary for the

betterment of the UniversitY, and

ii. Confers degrees, diplomas, certificates and other awards.

1.3 The Council

The Council is the governing body of the University. It administers the property and

funds of the University in a manner and for the purposes that promote the best interests

of the University. The Council Comprises for the following members:

i. The Chairperson

ii. 4 Independent Members

iii. An Altemate Member - Representing the Principal Secretary, State

Department for Higher Education and Research in the Ministry of Education

iv. An Alternate Member - Representing the National Treasury
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v. The Vice-Chancellor

The University Council works through Committees which have specific membership and
terms of reference. currently, there are Four committees of council namely:

i. Finance and Development Committee;

ii. Academic, Governance and Strate$/ Committee;

iii. Human Resource Management Committee

iv. Audit, Risk and Compliance Committee.

Further, the council has Boards which handle specific tasks. They include:

i. Honorary Degrees Board

ii. Appointments and Promotions Board for Professors, Associate Professors and
equivalent grades

iii. Disciplinary Board for Senior staff - Grades A-F, Graduate Assistants to
Professor and equivalent grades

iv. Staff Appeals Board

1.4 The Vice-Chancellor

The Vice-Chancellor is the Chief Executive Officer of the University and, the Academic
and Administrative Head of the Institution. s/he is assisted by Three (3) Deputy Vice_
Chancellors namely:

i. DVC Academic,

ii. DVC Administration and Finance,

iii. DVC Research, Innovation & Outreach.

1.5 The University Senate

The Senate is the body charged by the University Charter and Statutes to, 'satisfy itself
regarding the content and academic standards of any course of study in respect of any
degree, diploma, certificate or other award of the University,.

The Vice-Chancellor is the Chairperson of the Senate
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The Senate comprises of:

i. The Vice-Chancellor

ii. The Deputy Vice-Chancellors

iii. Principals of Constituent Colleges

iv. Registrars

v. Executive Deans

vi. Directors of CamPuses

vii. Chairpersons of Teaching Departments

viii. Chief University Librarian

ix. Chief Finance Oflicer

x. Director of Student Affairs

xi. Director of ICT

xii. Two elected members of the students' association (KUSA)' and

xiii. Such other member (s) as the Council may determine in accordance with

the Statutes

Figure 1.1: Kenyatta University Governance Structure
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2.O UNTVERSITY STRATEGIC VISION PLAN AND PRIORITIES 2O2g-2O27
2. 1 Introduction
The University is at the final stage of preparation of the 2023.2027 Strategic plan as per
the new guidelines for the 5th generation Strategic Plan issued by the Government. The
strategic plan has since been validated by stakeholders and received approval from the
Ministry. The plan will be officially launched in the near future.

Key milestones in the preparation of the 2023-2027 Strategic Plan are outlined in Figure
2.1 below:

Figure 2. 1 : Kenyatta University Strategic plan, 20.23-2Cl27
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2.2 KU strategic Model

The University strategic Plan is underpinned on the following fundamental statements

2.2.L YiaTon

A dynamic, inclusive and globally competitive center of excellence in teaching, research

and service to humanity.

2.2,2 Core Vdues

i. Bffective service

ii. Professionalism.

iii. Integrity.

i r,. Impartiality.

v. Stewardship.

vi. Accountability.

vii. Effective service

tt

t

2.2.3 Mission
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To provide quality education and training, and promote scholarship and community
service for sustainable development

2.3 Strategic Priorities, Goals and Key performance Areas
The University has identilied five strategic issues/ priorities of focus over the next four
years and set out corresponding goals and Key performance Areas (KAR) to ensure
systematic implementation of the 2023-2022 Strategic plan.

The Plan is aligned to government guidelines on strategic planning, the Bottom-up
Economic Transformation Agenda and other Government me priorities. Tabte 2.I below
outlines the University strategic priorities, goals and KARs:

To produce competitive, skiled
human resource.

To advance research, innovation
and dissemination for
sustainable development.

KRA 1:
Curricula Development.
KRA 2: Industry linkages for
training.
KRA 3: Post graduate
training.
KRA 4: Internationalization.
KRA 5: Teaching stafl
competencies.
KRA 6: Quality assurance.
KRA 7: Innovation and
product development.
KRA 8: Dissemination o{
research output.
KRA 9: Researcher capacity.*Funding is under resource
mobilization
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Table 2.1 University Strategic priorities, Goals and KARs:

To acquire, upgrade, and KRA l0: Infrastructure and
maintain adequate resources; facilities.
and to strengthen institutional KRA 1 l: Corporate
capacity. governance.

KRA 12: Human resource
management.



To improve customer KRA 13: Student welfare.
satisfaction and increase market KRA 14: Access to learning
share. opportunities.

KRA 15: Stakeholder
engagement.
KRA 16: Visibility and market
demand.
KRA 77: Corporate Social
Investrnent.

Mainstreaming pertinent and
contemporary issues.

2.4 Flnancial Requirement for Implementation

Sufficient resource allocation is very critical to the successtul realization of strategic

goais and objectives. The University has identified annual resource needs for the

actualization of lh'€ 2023-2027 Strategic PIan.

Table 2.2: Estimated Financial Requirements and Allocation to the 2o23-2o27

Strategic Plan

9,381 - 191.19,572.r

-258.089,733.08

-259.84

9,475

9,5709,829.84
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9,823. 15 9,665 -158.15

9,934.8 9,762 -172.4

44,492.97 47,853 -1,o39.97

2.5 Financing of the Strategic Priorities
The Development of the 2023-2027 Strategic Plan started before the preparation of the
current budget (2023/2024],. consequently, the first plan period 2023/2024 was not
factored in the annua-l budget.

The subsequent plan year priorities will be financed through the respective financial
year budgets. With the Government directive for public institutions to reduce the
budgetary estimates by 3o%, there will be need for the University to defer
implementation some targets to a later date.

The variance in financing the strategic plan will be addressed through revenue from

Table 3.1: Schools and Departments
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3.O STUDENT ENROLLMENT AT KEI{YATTA UNIVERSITY

3.llntroduction
Kenyatta University is organized in nine (9) schools and seventy two lz 2l departments
in which various academic programmes are offered and students enrolled.

Number
Departments

ol of



I
i)

Business, Economics and Tourism I

Engineering and Architecture

5

23

8

0

Law, Arts and Social Sciences

Digital School of Virtual and Open Learning

t5

7

I
0

3.2Student Enrolment Data and Total Number of Students in the Unlversity

The University admits Government and self-sponsored students to various academic

prograrnmes. ln the 2023-2024 academic year data on student admission is as detailed

below:

i. Government Sponsored Students

al ln 2023 /2024 Academic Year, Kenyatta University admitted a total of

8,841 first year students.

b) Out ofthe placed students, a total of7,187 reported and were registered

for the 202312024 Academic Year.

c) 1,654 students who were admitted to Kenyatta Universiff are yet to

report for studies at the University.

ii. Self-Sponsored Studeats - 2o2312024 Academic Year

a) A total of 4,996 students were admitted in the Self-Sponsored

Programme (SSP) as follows;

. The total Undergraduate students admitted rvere 3,171 out of which

1,33O never reported.

. The total Postgraduate students admitted rvere 1,825 out of rvhich

943 never reported.

72Total

Page 1O of 38



Currently, the number of students enrolled in various levels of study at the University
is as shown below

Level Number
Students

of

1 Ph.D 1,490
2 Masters 18,131
3 Postgraduate Diploma 412
4 Bachelors 51,418
5 Diploma 2,106
6 Certificate
TOTAL 74,132

4.O STAFF ESTABLISHMENT AS OF APRIL 2024
4.lTeaching Staff per Designation

4.2Teaching Staff per Gender

Designation
Full professors
Associate Professors

Establishment Current in Post Variance
BO a1 57
r22 5B 64

Snr. Lecturers 433
1t24

176 257
Lecturers 752 371
Assistant lrcturers 0 2,.+ -24
Tutorial Feliows 126 66 60
Totals 1885 1099 785

Page 11of38
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400

300

200

100

0 Ir
Full professors

I-
Associate

Professors

4.3Non-Teaching Staff per Grade

Snr. Lecturers Lecturers

I MALE I FEMALE

rn
Tutorial tellowsAs5istant

l-ecturers

Grade Establishment Current in Post Variance
Grade 15 c

.J 3 2

Grade 14 9 6 3

Grade 13 27 19 8

Grade 12 39 a'7 16

Grade I 1 84 63 21

Grade E/F 198 195 3

Grade CD 498 404 94
Grade AB 538 519 19

Grade IIIllV s98 s96 2

Grade I/lI 0 15 -15
Income Generating Unit (No
grades)

7 7 0

Totals 1803 1650 153
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4.4Non-Teaching Staff per Gender

lncome Generating Unit(No grades)

Grade l/ll
Grade lllllv

Grade AB

Grade CD

Grade E/F

Grade 11

Grade 12

Gradel3

Grade 14

Grade 15

f-
E
I

50

-
1

0 100

r MATE

150 200 250 300

F E MAtE
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5.O UNTVERSITY ASSETS, LIABILITIES, LIQUIDITY AND FINANCIAL PERFORMANCE FOR THE LAST FTVE YEARS

5.lUniversity Assets And Liabilities for the Last Five Years

Year 2018\2019 20t9\2O2O 2O2O\2O2L 2O2L\2022 2022\2O23
Fixed assets t7,766,272,655 t7,368,763,652 17,O58,496,957 t6,768,650,499

Current assets
Liabilities

1,675,332,4s7 1,581,369,1s4 84s,678,O39 1,1 18,690,887 1,061,709,O70

Current liability 5,497,338,84r 6,389,757,302 7,521 ,262,369 9,060,173,800 10,894,129,913

Total liabilities 6,179,O24,234 8,O92,593,440 9 ,956,417 ,OO1 13,ro7,990,276

Liquidity ratio 0.30 o.25 0.1 1 o.12 0.09

S.2Financial Performance for the Last 5 Years

INCOMtr

3,454,601,8553,567,722,8023,299,993,2964,t17,206,2333,42t,558,999GrantsGovernment
Recurrent

2,750,551,0502,776,868,6s43,384,t28,8794,635,730,730Tuition Fees

233,610,413803,498,917 82,9970,230

7,O35,574,768

523,714,437

7,060,697,076

641,395,721

9,142,73O,833 5,853,374,3548,860,788,646

IGA and Other Income

Total Income

EXPENDITURE

6,7 rt,75r,9376,361 ,44t,6046,843,958,196 6,011,916,8206,666,580,038Personal Emoluments

2,385,s21,51 1 2,s68,994,1841,971 ,O87,8242,627,949,5622,872,Or2,365andC)peration
Maintenance

9,97o,981,265 9,,o75,473,3257,983,004,6449,47L,9O7,7589,538,592,403Total Expenditure

{2,O44,34O,Os71(1,91O,284,190)(2,729,6sO,2901
(1,329,t76,9251(677,8O3,757\Deficit/ Surplus
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5.3 Pending Bills As At 31st December 2O23

S/No. Description Amount

1 Pen sion 3 579,613 052. 16

2 A.Y.E 5,27 I ,610 o22.55

3 Coo ratives 158 023 379.19

4 NHIF 6 440,963.80

5 SSF 22,802,26L.OO

6 Staff Welfares 19,106,49 1.33

7 Insurances 4 6BB 295.69

ii Staff Loans ).14 531 786.71

9 L76,8L6 252.43tal

I Other Creditors 484,522 187.57

Grand Total 10 061,338 440.OO

5.4The Management Intenrentions Strategies to Improve Financial Health of the
University

5.4.1 Intenrentions for Improvement of Revenue

i' Aggressive marketing in effort to increase student numbers especially self-
sponsored students through school visits, organizing career weeks, form four
leavers day and attending career fairs in secondary schools

ii. Enrollment of more KUCCPS students and the University has for the second
year running being admitting the highest number of KUCCpS sponsored
students

iii. Leasing of a1l available rental spaces within the University
iv. Encouraging staff to write research proposal for funding

5.4.2 Adoption of Cost Cutting Measures

In financial year 2023 12024 the University adopted a second phase of cost cutting
measures expected to yield 834 Million. The itemized cost savings votes is attached as

lDocument 1f

Page 15 of38



5.4.3 Other Strategies

ln 2O2O 12021 financial year we reduced our overdraft facility from 7OO Million to 25O

Million. The balance of 450 Million was converted to a long term loan a position that has

not only reduced current liabiliry but resulted into payment of lower interest rates as

well as servicing of principal amount borrowed.

The management has on several occasions negotiated with stake holders on payment

plans. They include but not limited to Kenya Revenue Authority, Retirement Benefit

Authority, Commissioner of Corporative, kenversity SACCO among others. This effort

has ailowed the university to operate as debts have reduced gradually'

The management has sought for support from The National Treasury through the

Ministry Of Education seeking for more funding and more so payment of pending bills

especially pension and Kenya Revenue Authority debt'

6.0 STATUS OF IMPLEMENATION OF THE APPROVED BUDGET

6.1Six 6 Months Performance as at 31"t December 2O23

5,193 2LL 885 4 461 130 o15

Vote Head Approved budget Actual expenditure Variance
Personnel
Emoluments

6,167,884,312 3,981,353,980 2,186,530,332

Operations
Maintenance

and 3,255,157,588 1,1 14,608,300 2,140,549,288

Capital
Eryenditu re
Total

231,300,000 97,249,605 134,050,395

9,654,341,9OO
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7.O UNTVERSITY PROJECTS

7. lProject Implementation Status

Project Name Project
Manager

Commencement
Date

Expected
Completion
Dates

Initial
Estimated
Project
Cost

Expenditure to
Date

o/o Of
Completion

Progress Report

Recreation
Centre

July, 2015 To be reviewed
upon funds
allocation

540M
56,297,O48.OO

7Oo/o On hold. Designs
completed and
foundation works
commenced

School
Business

of Kenyatta
University

July,2015 To be reviewed
upon funds
allocation

550M
81,069,86s.00

150h On hold. Designs
completed and
foundation works
commenced

Kenyatta
U niversity
Child ren
Hospital

July,2Ol4 To be reviewed
upon funds
allocation

28
201 ,644,739.OO

110

School of
Architecture

Kenyatta
University

Not
commenced
site

yet
on

To be reviewed
upon funds
allocation

670M
10,620,712.OO

2% I o" hold. oesigns
completed.
Payment
submission
County
Government

and
to

for
proval done

Central Stores
Main Building

Kenyatta
University

To be reviewed
upon funds
allocation

320M 20,456,693.00 60k On hold. Design &
demolition of
existing structures
on site complete.
Materials for
Foundation
works procured
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7 .2 ChalJcngers Facing Project Implementation

The rnain challenge facing project implementation is lack of funding and since the

projects were internally done, there are no legal and pending bills arising from the

projects.

8.O EFFECTTVENESS OF NEW FUNDING MODEL

S.lBackground

The new funding model categorizes students into the following 5 bands, each with

expected loan, scholarship and household contribution financing for higher education:

Band
Tuition
Loan

Expected
Scholarship

Household
Contribution Total

Band 1 25 70 5 100

Band 2 30 60 10 100

30 50 20 100

Band 4 30 40 30 100

Band 5 30 30 40

Student Categorizotion Per Bdnd

150

100

50 I I
Band 1

. TUtTtOl{ LOA,{

Band 2 Band 3

r EXPECTED SCHOTARSHIP

Band 4 Band 5

r HOUSEHOLO CONTRIBUTION
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8.2 Categorization of Kenyatta University Students
The University's first year students admitted in year 2023\2024 have been categorized
as follows:

Band No. of Students r Band

Band 1 740
Band 2 898
Band 3 969
Band 4 3275
Band 5 692

Total 6574

University Students per Band

tbandl rband2 . band3 band4 rbands

band I
1196

band 2
l4v"

band 3
1593brnd 4

9*
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8.3Revenue Expected from Students on New funding Model

The expected revenue from loan, scholarship and house hold contribution is as

tabulated

Kenyotto university Projected Fees Per Band

900,000,000.00

800,000,000.00

700,000,000.00

600,000,000.00

500,000,000.00

400,000,000.00

300,000,000.00

200,000,000.00

100,000,000.00 rII I
I B.rd 5

Amount Ksh

r Band 1 r Band 2 Band 3 Band 4

8.4 Challenges Facing Implementation of New Funding Model

i. Deficit in Capitation Received under the Differentiated Unit Cost

The phased out differentiated unit cost provided for Government support of 80 percent

and house hold contribution of 20 percent. However, the conttnuing students under the

old funding model are currently being supported to the tune of 44 percent leading to a

deficit of 36 percent in the capitation received as shown in Table 8.1.

Band Tuition Loan
Expected
Scholarship

Household
Contribution Total

Band 1 44,449,O50.OO t24,457,340 8,889,810 177,796,2OO.OO

Band 2 65,685,960.00 131,371,920 2r,895,320 218,953,2OO.OO

Band 3 70,474,860.OO 1 17,458,100 46,983,240 234,916,2o0.OO

Band 4 243,756,540.OO 325,OO8,720 243,756,540 812,521,8OO.OO

57,956,400.00 57,956,400 77,275,200 193,188,OOO.OO

Total 482,322,8LO.OO 756,252,48O.OO 398,8OO,11O.OO 1,637,375,4OO.OO
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Table 8.1: Current Capitation Received

Capitation llonthly capitation annual capitation
Current capitation 205,593,530 2,467 ,122,360.OO

Expected capitation 373,806,418 4,485,677,O16.OO

ii. The classification of students into the five categories (Band 1, Band 2, Band 3, Band
4, and Band 5) for purposes of granting government scholarships and HELB loans
is not communicated to the university. As such, the University is not able to
determine the amount of fees payable by the household. 'lhe first year students have
continued to receive university services despite not paying their share of tuition fees.

iii. Inabitity of the Student to Pay the Household Component
under the New funding model the cost of programme is to be financed through HELB
loan, Government scholarship and household contribution. The University cost of the
programs is as tabulated:

Cost of r am

BA

Program Iio of programs
Medicine 1 I 612,000.oo
Ptrarmacy
Architecture
Engi{teering

4 1

1

428,400.00
7 367,200.oo
6 B 336,200.00

BSC 7 9 306,000.00
BSC 8 17 275,000.00
BSC,BA BED 9 ') (\ 244,OOO.OO
BSC,BA BED 1l 11 204,O00.00
BED Arts Economics 15 183,000.00

13 6 153,000.00

Example
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Student population Bachelor
Bachelor of surgerl'
Bachelor of Education Science
Band No. Of Students
Band 1 26
Band 2 38
Band 3 13
Band 4 134

Band 5 1B

Total 259

of Education science and Bachelor of Medicine and

Bachelor of Medicine and Bachelor of surgery
Band No. Of Students
Band 1 2

Band 2 5

Band 3 6
Band 4 18

Band 5 20
Total 51

Expected student payment per band
B. Ed Science

73 440

Bachelor of Medicine and Bachelor of S

244,800 612,000

iv. The number of students placed by the Government and admitted is not

sullicient to support the University budget as shown belorv:

Number of
student expected
to be admitted

er ear
4t 739

v. The New University Funding Model has led to changes in the University's

Students Management Information Systems to accommodate the three modes of

financing (HELB Loan, Government scholarship, and the household components).

This has been done at an extra cost incurred by the University.

vi. Delay in remitting funds by the University Funding Board and Higher Education

Loans Board. The delay affects the University's control processes since the stlrdents'
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HouseholdHELB Loan ScholarshipCategory
244,AOO12,240I

I
171,36061,200

24,480 244,80073,440Band 2 146,880
t22,400 ii++,aoo48,960Band 3 73,440

73,440 244,80097,920Band 4 73,440
244,80097,92073,440Band 5

Household TotalScholarshipCategory HELB Loan
30,600 612,OOO153,O00 42A,400Band 1

612,000367,200 61,200Band 2 183,600
r22,400 612,000183,600Band 3

612,OOO

306.000
244,800 183,600Band 4
183,600Band 5

183,600
183,600

Current
Admission
2023 2024

Number of
student to
meet the
budget

Average
student pay

University Budget

6,57410,434230,0O09,600,o00,o00

Total
Band 1



vll

viii.

ix.

x.

unit registration process is dependent on timely, full payment of fees for each
semester.

change of programs by students with different fees structures. The government
scholarship is based on the initial program to which a student is admitted. If the
student changes to a higher cost program, they are left with a financial burden. The
student may appeal for additional funds, but the appeal process takes long and is
not an assurance that the student will get additional financing.

Inability of the student to apply for funds due to system challenges and their
background

Delay in categorized of students to their respected bunds
Delay in processing of the students appeal process

9.O UNIVERSITY VIEtrI

RECOMMENDATIONS

PARTY REPORT

9.llntroduction

ON THE HIGHER EDUCATION SUB.SECTOR

AS CONTAINED IN THE PRESIDENTIAL WORKING

The University Management appreciates the need for periodic reforms in high education
to ensure the sectoral policies are abreast with Government agenda, and the socio-
economic situation of the nation. The recommendations of the Presidential Working
Part5z Report will are critical reference in the development and implementation of policy
affecting education in the country.

Ofgreat interest in the Report, are the proposals to discourage Universities from offering
certificate and diploma courses. Whereas, Kenyatta University commends Government
effort to promote Technical and Vocational Education and Training institutions, the role
of universities in technical education cannot be wished away. Kenyatta University
Managements finds suflicient justification for it to offer certificate and diploma courses.

9.2Justification for the university to offer certificate and Diploma programmes

The following are some of the reasons rvhy Universities should offer Diploma and
Certificate Programmes in Kenya.
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bt Diplorra and Certificate Couraes in Music

Kenyatta University is well known for Diploma and Certificate programmes in

Music. These are programmes that have been in the University over a very

long time and the University over the time has ensured there are enough

facilities and the human resource to effectively offer the training. Moreover,

music is one of the main performing arts track of the Arts and Sports Science

pathway in the curriculum framework of the CBC which the University should

endeavor to strengthen in preparation for admission of students under the

CBC for both certificate, Diploma and Bachelor's degree programmes.

c) Diploma and Certificate Courses in Sports Administration and

Management

Kenyatta University offers quality recreation and sports programmes and has

qualified staff, who are also involved in research to inform policy in order to

promote the vaiue of play, leisure, fitness, sports and recreation for
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There are some unique programmes that the University has been offering that are

not on offer in the TVET institutions. Some of these include:-

a) Diploma and certificate in Mandarin chinese Language and culture:

Kenyatta University is the only Institution in Kenya with the Technical and

Vocational Education and Training Authority (TVETA) accredited Diploma in

Mandarin Chinese Language and Culture. Discontinuing the Certificate and

Diploma prograrnmes in the University will deny students interested in

pursuing Mandarin chinese Language and culture the opportunity to do so.

The Bachelor of Arts programme in Mandarin Chinese l.anguage and Culture

was also accredited by the commission for University Education (cuE).

Having the certificate and Diploma programmes creates a ciear pathway of

progression of the students from Certilicate through Diploma to Bachelor of

Arts in Mandarin Chinese Language and Culture at Kenyatta University

confucius Institute as per the Kenya National Qualifications Framework

(KNQF).
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individuals, society, and the environment. Kenyatta University trains
personnel who are well equipped to provide services in these areas in terms
of leadership, sports and fitness management, and overall running of sports-
related programs, in addition to supporting inclusive participation in
recreation and sports, across all the population. we are big in training sports-
related manpower in the management of sports, and specilic to various
federations. Personnel from various companies, organizations and sports
federations often are encouraged and supported to take up the certificate and
diploma courses at the university for continued re-tooling and training. This
supports in the provision ofpersonnel and engagement in sustainable sports
for development programs in a_11 the Kenyan communities.

It is easier to transition from a Diploma course to a Bachelor,s course in the same
University. This is because the programmes with certificate and Diploma courses
are structured to offer a firm background with progression, from the lowest to the
highest level.

The university has four TVET centres accredited by TVETA. These are: - Kenyatta
university TVET centre (Main campus), Kenyatta university Kitui wET centre,
Kenyatta University TVET centre, Mombasa and Kenyatta university Nakuru TVET
centre. Plans are at an advanced stage to have the city campus accredited as a
TVET centre. The TVET programmes developed for these centres are also accredited
by TVETA and the various stakeholders including the statutory bodies where
necessary were involved during the development of the courses. This is in line with
the Government requirement that all programmes offered by the various institutions
of learning must be accredited by the reguiatory body mandated by law to do so. In
this regard, it is a requirement that all certificate and Diploma programmes and the
Institutions offering them are accredited by TVETA.

It is common practice in most Universities all over the world to have Diploma and
certificate courses which enable them to identify bright students or uniquely
talented students for progression and mentoring by the professors even up to phD
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levels. Some examples of universities offering certificate/ diploma programmes

include the following:-

a) Massachusetts Institute of Technology {MITf : offers certillcate courses

in

' Biotechnolory and Life Sciences

. Design and Manufacturing

. Innovation and Technolory

. Machine l,earning and Artificial Intelligence

. Real Estate Finance and Development

' DigitalTransformation

' l,egal Tech in the Digital Era

b) Makerere Universlty: Offers many Diploma and Certificate courses

among them:

' Diploma in Business Administration

' Diploma in Human Resource Management

' Diploma in Accounting and Finance

. Diploma in EntrepreneurshiP

. Diploma in Procurement and l,ogistics Management

' Diploma in Hotel and Restaurant Business Management

. Diploma in Business Computing

' Diploma in ComPuter Science

c) Universlty of Dar es Salaam

College of Humanities
. Certificate in Heritage Management and Tour Guidance

' Diploma in Heritage Management and Tour Guidance

. Diploma in Chinese Language

College of Information and Communication Technologies
. Certificate in Computer Science

. Dipioma in Computer Science

af School of Law

Certificate in Law
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b) School Of Journalism and Mass Communication
Certificate in Journalism

In the spirit of internation ahzation and regional integration, it is important that
the Kenyan universities align themselves to world and regional trends in
education.

1O.O THE ACCREDITATION PROCESS OF THE PROGRAMMES BEING OFFERED IN
THE UNIVERSITY

i. Accreditation is the last process a programme goes through belore it is offered
to students.

ii. The first stage in coming up with a new/ review programme is its development
or review. The need for a new programme can be initiated from different
sources among them:

a) Departmental curriculum review process.

b) University level strategic initiative
c) Partnership between examiner reports.

d) Review of external examiner report.

e) Stakeholder initiatives.

Programmes are developed and reviewed at the departmental level by content
experts. Each department has a Departmental programme Development
committee which is responsible for curriculum development and review as a
requirement by the commission for University Education. At this stage
stakeholders, including other regulatory bodies are involved for their input in
enriching the programme

llt

tv After a programme is satisfactorily developed or reviewed in conformity with
formats and guidelines from the commission for University Education and
other regulatory bodies, the programme is submitted to the School
Programme Development committee which scrutinizes it to ensure adherence
to the above mentioned formats and guidelines. The programme is submitted
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together with minutes. It is worth mentioning that there is a representative

from the Library in both committees.

v. Once the School Programme Development Committee is satisfied with the

programme, the Executive Dean of the relevant school then submits it to the

Deputy Vice-Chancellor (Academic) with recommendation for approval. It is
submitted with minutes from both Departmental and School Programme

Development Committees.

vi. The Deputy Vice-Chancellor (Academic) then forwards the programme to the

University Programme Development Committee, a requirement also by

Commission for University Education, for further scrutiny before

recommending for consideration and approval by the University Senate.

vii. After the Senate approves the programme, the University submits the

programme to a regulatory body where applicable before finally submitting

the programme to the Commission for University Education for accreditation.

Each new programme submitted to the Commission is accompanied by

Senate minutes and proof of payment of Three Hundred and Twenty

Thousand Shillings (Ksh.320,OO0.OO). After payment, the Commission opens

their system for uploading and accreditation process begins. Before the final

accreditation, The Commission visits the University and the concerned

department for inspection to verifu physical and human facilities to support

the programme.

viii. Some regulatory bodies like the Council for Legal Education charge as

much as One Million and Six Hundred Shillings (Ksh.1,600,000.00) per

programme.

ix. If the Commission is satisfied, it informs the University of accreditation of the

programme and now the programme can be mounted.

x. It worth mentioning here that for a reviewed prograrnmes, if the review is more

than 307o, then it will be treated like a new programme and is charged as

such.

xi. It is also worth noting that the Commission for Universit5r Education carries

an Institutional audit for all universities every five (5) years. During the audit,

the university is required to pay Nine Hundred thousand Shilling (Ksh.

900,000.00) for the audit and One Thousand Shillings (Ksh. 1,0O0.00) for
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each and every student. This means for a university like Kenyatta which has

a population of 72,132 students, it will be required to pay Seventy Two Million
and One Hundred and Thirty TWo Thousand Shillings (Kstr. Z2,|32,OOO.OO)

xii. It is also necessar5r to give our secondary school leavers a choice of the
institution they would like to do their certificate or diploma courses especially
for the purpose of progression or the desire to be taught by the experts
(professors) in the disciplines they wish to pursue.

II.ORESEARCH INITIATIVES BY KEIfYATTA UNIVERSITY SUPPORTING THE
BOTTOM-UP ECONOMIC TRANSFORMATION AGENDA (BETAI

l1.1Mandate

The University through the Division of Research, Innovation and Outreach seeks to
fulfill the following mandates:

i. Drive the Universit5r's research agenda in line with the country's Vision
(BETA), AU Agenda 2063 and the SDGs;

ii. Catalyze and sustain a research culture in the University;

iii. Institutionalize networking, collaborative research and outreach;

iv. Encourage innovation and handle issues to do with intellectual property
rights;

v. Ensure dissemination of research findings

The University has therefore created structures which have been critical in ensuring an
orderly, accountable, organized, predictable and coherent research and innovation
ecosystem with tangible and impactful outputs. Such include

i. Directorate of Research Support and Dissemination

ii. Directorate of Innovation Incubation and university-Industry Linkages

iii. Centre for Research Ethics and Safety

iv. National Phytotherapeutic Research Centre

v. Global Tourism Resilience and Crisis Management Centre

I l.2lnnovation, Incubation and industry Linkages
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Through the Directorate of Innovation Incubation and University Industry Linkages,

which has a dedicated innovation and incubation hub that, the University provides

innovators with the necessary support such as; business development services, seed

capital, space, professional guidance and mentorship among other services to catalyse

innovations that will result to impactful enterprises promoting societal development.

Examples of successful innovations which have been commerciaiized include

Ecodudu limited - An innovation that uses Black Soldier Fly larvae to convert

food and organic waste into animal feed protein and fertilizers. Ecodudu

currently processes over 2OO0 tons of organic waste collected from a network

of food-producing companies. Which contributes to the Agricultural pillar of

the BETA Agenda

ll Arigiene Limited Company - which produces sanitation and hygiene

products such as bleach, sanitizer, disinfectant, hand wash, car shampoo,

multi-purpose liquid soap, shower gel, and dishwashing liquid contributing

to the Healthcare pillar of the BETA Agenda

lrl Afritrack International - which has infused technologr in helping monitor

and mitigate accidents, crimes (hijacking, theft, management of fleet- related

costs), provides GPS tracking and fleet management solutions -overall

incorporating technologr to enhance business efficiency and effectiveness -
this demonstrates the contribution of technolory innovation in enhancing

business (Digital Superhighway and Transforming Micro, Small and Medium

Enterprise pillars)

1V Korlo Energr which produces batteries from chicken droppings making a

contribution by reducing the impact of inorganic waste to the environment

and human

Flexi Pay - a merchant-embedded saving-based purchase experience (save

now, buy later) that offers a flexible payment option that allows customers to

Page 30 of 38

1.



v1

vtl

ONCE SYNC - stands out as a leader in the digital transformation space,

harnessing advanced technologies like Blockchain and Artificial Intelligence

to develop industry-de$,ing solutions in sectors such as health, finance,

agriculture and land. In the Health Sector, ONCB SYNC has introduced a
robust Health Management Information System (HMIS) empowering rural
health facilities with digital tools. The Financial Sector has witnessed the

implementation of payment gateways and core banking solutions, while the

corporate world is benefiting from ONCE SYNC's Entreprise Resource

Planning (ERP) and Human Resource Management tools. Chai Sacco now

benefits from improved credit delivery channels to tea farmers, which has

transformed the agricultural landscape. Galaxy Flowers, a horticulture farm,

has experienced operational automation, resulting in increased employment

opportunities for youth and women. Additionally, through its partnership with
the Ministry of Agriculture, ONCE SYNC is mapping Arid and Semi-Arid Land
(ASAL) areas, creating opportunities for last-mile services to reach the rural
poor

Intelliegg Incubator - Elevating poultry farming, the incubator is an

affordable all hatching egg machine that is acquired through an affordable
payment system where customer pay 3ooh of the buying price with the balance
paid as they GO (PAYG). The startup uses auto turning, auto candling to
check for egg fertility and Internet of Things (IOT) for the best customer
experience. The user does not need to monitor the machine continuously to

ensure the vitals, temperature and humidity levels are correct as all the

controls are remotely monitored via the intelliegg app that one can install on

their phones.
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make purchases and pay for them over time, rather than paying the full
amount upfront. (Digital Superhighway and Transforming Micro, Small and

Medium Enterprise pillars)



I

vlll Kavallian Limited Company - a cleantech company, recycling waste (Papers,

plastics, and vegetative waste) into material which is transformed into pieces

of furniture. Kavalian Limited provides suitable wood substitutes and address

poor waste management systems in the society.

lx Solarbag - is a farm sanitation tool providing solutions to pest management

(fruit flies and other pests) in fruits and vegetables farming. Faina Innovations

limited introduced the product which is also used lor rapid on-farm

production of compost fertilizer and soil sterilization. Solarbag comprises of

at least two layers of flexible sheet material that are uniquely designed to

capture and accumulate solar heat. When pest-infested fruits are placed in

the bag the rising temperatures (heat) rapidly kill all life stages of fruit flies

and other pests preventing further multiplication of pests on a farm.

Ecomobilus - converts commercial gasoline motorcycles into electric powered

bikes by replacing components of the motorcycle (gasoline kit, the engine, the

fuel tank, pedals, accelerators, dashboard, and alternators) among other

related components with an electric kit.

11.3Support for Young African Leaders

The university has further taken lead in nurturing young leaders through the USAID

YALI Regional Leadership Center that support young African leaders as they

spearhead socio-economic transformation of Africa as well as enhance peace and

security across the continent.

Some of the success stories from the Center include:

Kenyan Youth Biodiversity Network, a youth-led organization that

strengthens the capacity of young people to make informed action towards

halting the loss of biodiversity and policy advocacy. The organization's annual

oceans awareness caravan and oceans innovation challenge seek to realize
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sustainable solutions to challenges facing marine resources, youth -led

community actions, and inclusive spaces for marine biodiversity conservation

Pine Kazi company, an innovative social business venture that recycles
pineapple leaves into eco-friendly fashion products including footwear while
providing meaningful sustainable jobs to youths in the communitSz

Mega Gas Nternative Enerry, a Cleantech start-up aiming to provide low-
income families with clean and affordable cooking gas through the recycling
of plastic waste. The organization solves the problem of the lack of clean

enerry that causes indoor pollution and carbon emissions and plays a critrcal
part in mitigating plastic pollution. The organization has designed and
fabricated equipment which includes: a reactor, a harvester, 2 coolers, and a
separator cylinder. clean cooking is harvested and compressed into gas

cylinders.

Winam Green Ventures (WGV), an organization in Kenya that works with
women of underprivileged backgrounds in the Lake Victoria region. WGV

educates and empowers women and girls with locally driven, sustainable and
environment friendly projects, such as hydroponic farming, briquettes,
improved ener$/ saving cook stoves and girls' mentorship

One Vlsion Kenya, is a youth led organization that works towards
environmental conservation and management. The organization designs and
implement projects towards socio-economic development of local
communities, with a locus on climate change advocacy and Governance,

environmental education, sustainable utilization and management of natural
resources and Green Entrepreneurship.

Nyansapo AI, is dedicated to the global AI ecosystem creating awareness of
the cutting-edge businesses and network of AI enthusiasts and learners.
Nyansapo AI focuses on integrating artificial intelligence into society by
bridging the basic literacy and numeracy gap by providing AI-powered tools
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and resources to teach to the foundational literacy and numeracy gaps of

children fusing education and technolory.

Drop Access, is a women-led and youth-led organization that provides clean

ener$/ solutions to rural communities to promote climate resilience, economic

advancement, equitable access to basic amenities, and reduce carbon

emissions. With access to vaccines and medicines often unavailable at health

centers in rural areas, the need for portable solar fridges is essential. Drop

Access supplies vaccibox at an affordable price to marginalized health centers

in Kenya. To ensure affordable access to vaccines and treatment, Drop Access

has teamed up with partners and financiers to drive development of Drop

Access supply programs. Through this partnership, they provide Vaccibox to

help more people have access to life saving vaccines in rural communities'

vtll Imani Mavuno Group, a self-help microfinance group that bridges the

financial inclusion gap for low-income women in Turkana County, Kenya' The

group's microfinance model enables members to save money, receive loans,

and secure emergency loans at low-interest rates, Iinancially empowering

them and reducing their dependency on aid and harmful practices.

1 l.4Selected Research initiatives supporting the Bottom-up Economic

Transformation Agenda(BETAf

11.4.1 Select Ongoing Projects in the Field of Agriculture

INCiTis-FooD (Integrated and circular Technologies for Sustainable

City Region Food Systems which seeks to improve food security, reduce food

system footprint and empower communities by opening opportunities for

them in Agri-food supply and value chains the project is funded by the

European Union.
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tL.4.2 select ongoing projects on Transforming Micro, Small and Medium
Enterprise (MSMEI

KU-women Economic Empowerment project - which aims to ensure that
various stakeholders such as government ministries and department, county
govemment, policy leaders (legislators and policy makers) non-government
organization and agencies as well as donors utilize empirical evidence to

implement and shape policies, program, interventions and advocacy efforts
related to supporting Women's Economic empowerment in Kenya

Global Entrepreneurship Talent Management (GETM4| project - which
aims to facilitate the potential of entrepreneurial action in line with the EU

Recovery Plan to build the Next Generation that is more digital and more

ll

lv

II

Feed the Future striga smart Sorghum for Africa- FTFSSSA which seeks

to build Striga resistance for food security through genome editing funded by
USAID

combating Malnutrition in Africa through Diversification which aims at
harnessing the potential of diversification of food system in combating
malnutrition and enhancing food and nutrition security in eight countries in
the Continent funded by the European Union.

universities Promoting Linkages for Impactful rraining, Innovation and
Technology Transfer in Agriculture which adopt improved teaching and
innovative curriculum stems that facilitate transfer of technical and soft skills
funded by the European Union.
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11.4.3 Select Ongoing Projects on Healthcare

Health Equity and Resource Optimization (HEROf project is designed to

support National and County governments to own, lead, and manage the

health system in a sustainable way by improving domestics resource

mobilization and efficiency for sustainable financing of health; improve social

protection systems for health towards equitable access to quality health care

services and improve availability and use of quality evidence to inform policy,

planning, and implementation of health services in the country'

Expanding access to maternal and neonatal care through the power of

handheld portable ultrasound device - the evaluation of the Effect of

training and implementation of Portable Ultrasound Devices among Mid-t evel

Clinicians on Maternal and Neonatal Health Services in Selected Counties in

Kenya hopes to deliver improved accessibility to antenatal ultrasound and

improved outcomes for mothers and neonates at the lower-level facilities and

rapid diagnosis of high-risk conditions resulting to a higher proportion of

mothers meeting the World Health Organization (WHO) goals of all patients

receiving an antenatal scan prior to 24 weeks gestation.

II

L1.4.4 Select ongoing Projects on Digital superhighway and creative Economy

Reigniting the agricultural flame in Eastern Africa's rural lands through

cropDig App - the project has resulted in the development of an innovative

mobile Application- ,,cropDig" which has created a learning and knowledge
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individuals, higher education, and industry can play a crucial role in

exploiting the opportunities and tackling the issues created by dismption to

support not only economic development but also societal wellbeing in a

digitized world
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sharing hub where farmers, extension officers, technologz experts, and coun_
ty leadership come together to shape the future of agriculture. The project has
revealed the transformative power of technologr enabling a wider and far
reach where traditional approaches have struggled to reach especially among
the marginalized rural communities.

communities and artistic participation in hybrid environment - which
seeks to pursuing ways of sharing knowledge through virtual reality in
different fields

11.5 Strategies for Creation of an Optimum Research Ecosystem
The University strives to create an optimum research ecosystem that promotes
excellence in research, scholarship and innovative endeavors. Such strategies include:

i. continuous roll out of Research capacity building programs targeting
academic staff and postgraduate students covering the following areas

o Grant writing
. Research administration and management
o Data management and statistical analysis
o Development of manuscript and where to publish
o Sciencecommunication

ii. Provision of incentives to academic members of staff to undertake research
and publish;

iii. Increased pursuance of partnership opportunities with industry players
facilitated by the formation of schools/departmental Standing Committee
on Collaboration with Industry and Government;

iv. Catalyze and sustain research and innovation activities at the schools
v. Encouraging collaborative and murtidisciplinary proposal and

book/ article writing and facilitation of Intra and inter institution
networking;

vi. Provision of financial & non-financial support for incubation;
vii. Strengthening of the technologr transfer office that facilitates management

of intellectual property, technolory licensing, valuation and marketing
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Vlll Coordination of the mainstreaming of Science, Technolory and Innovation

(STI) in the University.

1 1.6 Research and University Financial SustainabiHty

The University Management considers research and innovation an budding revenue

stream which could lead to financial sustainability through:

i. Commercialization of products results resulting from research can be

commercialized;

ii. High level research improves a universitlr's ranking which in turn, attract

more students and ultimately increase revenue from tuition fees;

iii. Research has the possibility of resulting to alliances with industry, thereby

creating income opportunities for both.

iv. The administrative/overhead costs on some of the funded research.

11.7 Recommended for Consideration by Government

Increased funding to facilitate research and innovation and most importantly upscaling

of research and innovation results to facilitate commercialization and societal benefits

in respect to the BETA Agenda.

Thank you

Prof. Waceke Wanjohi, Ph.D., FRSB, FKNAS

AG. VICE CHANCELLOR
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