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l. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

PF\4A Public Financial Management 'Act

Ftr Facilities lmProvement Fund

SSCH Sigor Sub CountY HosPital

IMCI Integrated Management of Childhood Illness

NlliF National llospital lnsurance Fund

ICU lntensive Care Unit

FY Financial Year

CPA Certified Public Accountant

ICPAK instir,ite of Certified ftiblic Accountant

MED SUP Medical SuPerintendent

Fiduciary Management Key management personnel who have financial

responsibilitY in the entitY.

^ 
\ 'n F!- Africa ivledical and Research FoundationAlvtr\ L) l'

CPA certified Public accounts

HIV Human lmmunodefiencY Virus

SHA Social Health AuthoritY

KCRH Kaperrgiiiia Counfv Refeiial Hospitai

E-GP KENYA Electronic Government hocurement Kenya

Clinton Health Access Initiatives

Global Fund Donations

CTIAI

GFD

CHMT

Government of KenYa

Health Management Team

County Health Management Team

International Public Sector Accounting StandardsIPSAS

t
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Sigor Sub-Couny Level 4 Hospitol (ll/esl Pokot County Governmenl)
Annual Report and Financial Stotementslor The Year Ended 30th June 2025

) 2. Key Entity Information and Management

(a) Background information

(c)

Sigor Sub County Hospital is a hospital established under section 25 ofthe health

ACT and is domiciled in West Pokot County under the Health Department. The

hospital is governed by a Board of Management.

(b) Principal Activities

To promote and participate in provision of affordable, integrated and high

Quality promotive,curative and rehabilitaive healthcare services.

Hospital Vision

To be providers of the most cost effective and efficient health care in

I,' ^-. .^t\\,r I j at

Hospital Mission
To promote and participate in quality curative, preventive, rehabilitaive

health care services to all people.

Hospital Goals
To promote and improve the health status of the county through attainrnent of high

standards of care

Key Management

The hospital's management is under the following key organs

- County department of health

f\--.J -ar- Duill u ut lvtaldBEulcllt

- Accounting Officer/ Medical Superintendent

- Management

t



Sigor Sub-CountY Level4 HosPital (West Pokot CountY Govetnment)

Annual RePorl and Financial Statem ents for The Yeor Ended 30th lune 2025

(d) FiduciarY Management

The key management personnel who held office during the financial year ended

30s June 2024 andwho had direct fiduciary responsibility were:

Nursing ln charge Mr. Stqohen Okumu

(lnclurle all positions regarded as lop monagement in your hospital)

(e) Fiduciary Oversight Arrangements

i) Audit and Risk Management Committee

The west Pokot county Audit committee was constituted and inducted on I " July 201 8 as per

the provisions of the Public Finanoe and Martagcrnellt Act, 2Ol2' lt is ilrandated to review audit

reports and advise the Hospital on institutional risk matagement

Ms. lrene Chebet Lorot Member

ii) CountY AssemblY committees

Article 185(3) provides that a County Asserrrbly. while respecting the principle of the

separation of powers, may exercise oversight over the county Executive committee and aly

other County Executiveorgans.The oversightrole of the Countyassemblyisexerciseddirectly

Dr Peter OduorMedical SuPerintendcntI

Mr. Musa MerisiaAccountallt2

Ms. Alice RuttoSupply chain and management
-1

Ms. Selina LongiroHospital Administrator1

5

DesignationNameSfNo

ChairpersonMr. Paul Loitangiro fuki lem

SecretaryCPA Thomas Pkemoi Lotiaka, CPAa

MemberMr Kizito Musakala Makhumi CPA.t

4
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by ail members of the Counry assembly and through Counry assembiy comminees. The

following are the committees responsible for oversight in the County assembly:

. Public Accounts and Investrnent Committee

. Health Sectorial Committees

' Finance and Planning Committee

' ImplementationCommittee

(0 Entity Headquarters

Sigor Sub County Hospital

P.O. Box 63-30600

Kapenguria, KENYA

(e) Entity ()ontacts

Telephone: (+25 4\ 0736t822 t6

E-mail: medsupssch@westpokot.go.ke

Website: wr,lt'.lv'estpokot@go.ke

(h) Entity Banken

Kenya Commercial Bank

Kapengiiria Dranch,

P.O. Box 66 - 30600

Kapenguria, Kenya

tl, Illdepeudeut Auditors

Auditor General

Office of Auditor General

Anniversary Towers, University WaY

rr ,'\ n --. ann O,lI .L/. IJUA JiJ1,O'T

GPO 00100

Nairobi, Kenya
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0) PrinciPal Legal Adviser

The Attoi-rieY Ceneral

State Law Office

Harambee Avenue

P.O. Box 401l2

City Square 0C200

Nairobi, KenYa

(k) West Pokot CountY AttorneY

P.O. Box. 222-30600

Kapengiiria, KenYa
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2

3. 'l'he Board of Management

NIr. lllarlin Komolinyang Piro

Title: board chairman

Ms. Grace Barganda

Title: vice chairperson

IvIr. Martin is the curent Board Chairperson of the

Hospital.

The 48 years old holds a Master Dcgree in

Education from Kisii University, Bachelor degree

in education from Mt. Kenya University, Diploma

in management from KEIV{, Certificate PTE

Kaimos Teachers college, certificate A Level at old

Kampala, certificate for secondary school at

Weiwei Secondary school and certit-icate tbr

primary school at Chepserutn prirnary school.

He has been a head teacher tbr l0 years, Deputy

Head teacher for 4 years ard P I teacher for 5 years.

Ms Grace is the vice- Chairperson of the board. The

44 years old holds a bachelor degree in education

from Kenya Methodist University, Diploma in

education from Mosoriot TTC, Certificate for post

prinrary education [ronr Kaintosi TTC, Certificatc

in Kenya Secondary School Education from AIC

Kambi ya Moto Girls Secondary School.

Currently she works as CSO in the Ministry of

Education and she has served in that capacity for 4

years. Previously she has worked as a Pl Teacher

for 13 years.

-

vll

Seri

al

No.

Details of qualifications and experienceName
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Mr. John Loiywot !'oPostwa

Ywalasiwa

Title; Board member

Mr. Joel Partich

'l'itle;Board member

Mr. Daniel Ngoletukei Limasia

'Iitle;Board member

Mr. John is a member of the board. The 45 years

old holds a Diploma in Land survey from Kenya

Institute of surveying and Mapping, certificate for

KSCE and certificate for KCPE.

He currently wo*s as Director Mtelo View Eco

Mrjoel Partich is a member of the board. The 54

years old holds a bachelor degree in ECDE from

Africa Nazarene University, Diploma in ECDE

from Kabarbet ECDE College, Certificate for Pl

Teacher from Eregi TTC' Certificate for Kenya

Secondary School Education from Tartar

Secondary School and KCPE Certificate from

Paroo ltimary School.

Work experience

He is the current Chairperson KNUT West Pokot

branch and has worked as teacher for 29 years.

trrtr. Oaniel Ngoletukei Limasia is a boar d mernber

The 46 years old holds a Bachelor Degree in

Special Needs Education from Kenya Methodist

University, Diploma in SNE from KISNE

\{osoriot, Certificate in Pl Teecher from Egogi

TTC, Certificate in KCSE from Chepkorniswo

Lodge
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6 Mr Julius l,oripo

Title;Board member

Dr Peter Oduor

Title; Secretary

Boys Secondary School and KCPE Certificate

from Kokwotendwa Primary School.

Wort experience

He has worked as Primary Head Teacher forl4

years and as a pl Teacher for 7 years

Mr Julius is a board member of the hospital. The

60 years old holds a KTC-2 for accounts.

Certificates for Secondary School [KCSE] at

Kapenguria Boys Higtr School and Primar-v School

Certificate IKCPE] at Sigor Mixed Primary

School.

Wol* experience

He worked at World Vision as project Manager for

6 years before moving to EMOP for 3 years and

finally World Food Program for a period of 2 year.

He decidcd to retirc and become a farmer.

Dr Oduor is the Medical Superintendent and the

Secretary to the board. He is a holder of Bachelor

of science pharmacy from MGR university

He worked at as county pharmacist from 2015 and

currently The County Government of West Pokot,

Ministry of Health in the year 201 5 to 2024 June

utrere he was prompted to Medical

Superintendent Sigor Sub County Hospital

7
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4. Key Management'feam

Dr. Peter Oduor

'I'itle: medical suPerintendant

Mr. Kiptoo Merisia

Title: accountant

Hospital Accountant

He is holder of CPA

section 2

Area of ResPonsibilitY

Voucher preParation, Bank

rcconciliation, Cash book

preparation, quarterlY and

annual Financial rePort

Over l8 years' exPerience
2

Dr Oduor is the Medic

Superintendent and the

SecretarY to the board. He

is a holder of Bachelor of

scicncc pharmacy from

MGR university

He worked at as county

pharmacist from 2015 and

currently The CountY

Government of West

Pokot, Ministry of Health

in the year 2015 to 2024

June where he was

prompted to Medical

Superintendent Sigor Sub

County Hospital.

Over 29 years' exPerience

al

hocurernent Officer
MS. Alice Ruto3

x
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Tilie: Procurement ofilcer

Supply Chain Management

Mr Stephen Okumu

Title: Nursing officer in charge

Bachelor's Degree in Nursing

Mr Jacob Chepkwony

Title: Public Health officer

Nursing Offi cer In-Chargc.

Holds a l)iploma in KenYa

Registered community

nurse from Kenya Medical

Training (KMTC)

Over 27 years in

experiance

4

5
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Key responsibilities

Contracts managements, in

charge of supplies and

commodities, Receiving

and issuing of supplies in

the Hospital

Over 13 years in

expericnce

In charge of Hospital

Sanitation

Holds a Dplorna in public

Health Management from

Kenya Medical Training

Over 23 years' experience
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Annual Repofl an

Level 1 Hospital (West Pokol County Government)

5

d Financial Statementsfor The Year Ended3fr lune 2025

Cheirman's Statcment

I am honored to present the financial statements for Sigor Sub County Level 4 Hospital for

the year ended 30 June 2025. These statements have been prepared in accordance with

Section 164 Q) of the Public Finance Management Act 2012, and include appropriation

accounts detailing the seryices rendered, actul expenditures incurred, and any variances

from the approved budget for the financial year 2024/2025-

- Key milestone achievements in the year;

Despite facing numerous challenges during the year under review, the hospital achieved

seviral key milestones as a Level 4 facility. The transition of.National Health Insurance

fura 6NfUf; to Social Health lnsurance Fund (SHIF) and enhanced financial ovenight

through regular board meetings and budget reviews.

In order to ensure improved transparency, accountability and fiscal responsibility the

Hospital is committed to prudent use of its finances guided by sound fiscal policies that

ensure effici€nt utilization of resources. Taking consideration of the importance of the

citizens' voice in prioritizing development Programmes, we continuously engage and update

the citizens ofsigor Sub County through public participation. This upholds the key objective

of devolution, which is to promote sustainable and equitable social, political and economic

development in the CountY.

The hospital maintained a steady supply of medical and non-phrmaceutical commodities,

avoided accumulation of pending bills, and fostered a culture of teamwork among staff'

Continuous follow-up enstned that the Social Health Authority (SHA) remained functional

throughout the year. These achievements were made possible through consistent quarterly

boud meetings, during which resolutions were diligently implemented and budgets were

scrutinized to ensure compliance with legal and financial standards.

CHALLEN NGES
/ Inadequate perimeter fencing, compromising hospital security
/ Staffing gaps across critical departrnents
r' Shortages of medical commodities due to limited financial resources

/ Absence of a utility vehicle, morgue, and sewerage syston
/ l,ack of specialized units such as ENT, Dental, Surgical, Obstetrics, and

Gynecology
WAY FORWARD

/ Full automation of hospital operations to enhance revenue collection and

effrciency
r' Engagement with the County Government to address staffing gaps and provide a

utility vehicle
r' Lobbylng for the construction of a modem outpatient departnent, patient

pavements, and waiting baYs

/ Expansion of specialized services including ENT, Gynecolory, Dental, and

related units

xlll



Sigor Sub-County Level I Hospital (lVest Pokot County Governmenl)
Annual Report and Financial Slalemenlsfor The Year Ended i dh fune 2025

With the continued support of the County Govemmen! development partneni, and the
community-and by the grace of God-we remain confident in our ability to enhance

service delivery, strengthen financial management, and deepen community integration
before the end ofour tenure.

The Annual Report 202412025 provides details on the various activities undertaken by the
management to ensure that the clients get high standard ofservices.

Neme Mr Martin Komolinyang Piro

Chairman to the Board

xlv
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6. Report of The Medical Superintendent

It is my privilege to present the Medical Superintendent's Report for the financial year ended

30 June 2025. This report outlines the hospital's operational performance, financial outcomes,

infrastructure development, and strategic priorities. Sigor Sub-County Level 4 Hospital

remains committed to delivering quality, accessible, and equitable healthcare to the residents

ofPokot central.

Sigor-Sub-County Hospital provides both outpatient and inpatient services to the population

of Pokot cental and the neighboring counties of Turkana and Marakwet, its also in the process

ofintroducing services to kalazaar patients through a partner

key service;
o Curative Services:

o Matemity Services: Antenatal and postnatal care, maternity inpatient services

o Preventive Services: Baby well clinics, family planning and health education

r Specialized Clinics: TB clinics, Kala-aza treatrnent, diabetes and hypertension

chnrcs, comprehenstve ciue cllnlcs tbr HIV patlents,

o Pharmacy Services: On-site pharmacies providing convenient access to prescribed

medications
o Counselling Sewices: Mental health support and counselling

Operational Achievements;
I he tacrlrty has achreved some key mllestones,

o Construction of a modem theatre

o Purchase of equipment's for the theatre

o Purchase of computers and accessories so as to automate its services

r Also the ability to transits from NHIF to SHIF which helps all citizens to access health

care

Financials:
On the financials the facility collects its revenues from two sources that is cash and reimbursement from

NHtF/SttA. The facility was able to realize revenue of lGhs: 7,@8,2681= this represented 95% of its

yearly target of xshs: 8,0(x),(x)Q/= which was tremendous improvement compared to last year. The

revenues are summarized as beiow;

IJG 148.57 5 l|5.644 264.219

r v'l' Kll0l{

NIIII.'CASIIQl tvtoNTH
212,9305.940206.990JULY

373.240373,240SEPT
It50,J89121,584728,8051'OTAI,S

Q2 MONTH ('ASIt NHIIVSHA TO'I'ALS
I ?1 n,.l 5 ,{,,t l Q?n

NOV q7 sso 160,650 2l8.200

DEC 139,060 139,060

xv
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971,r756u2,52r,308,655TOTALS

Q3 MONTII (]ASH SIIA '[o'I'AL,s

JAN r 33,810 133,810

FEI] 176,930 401 ,860 578,790

MARC l7 | ,330 I,788.494 |,959,824

't'o'tAl.s {82,070 2,190,354 2,672,421

MAY

( l,\Stl

174,890

StIA
.TO'I'ALS

619 I 511 t89I 435

322,130 497 020

JUNE t56 740 ll5844 I 000,855

.I'O'I'AI,S 167,201) 2,601 tl(r{ J 069 06.1

APR 135 570

ThefacilitywasahletoreceivefrrnrlstothetrrneofKshs.l02,0s0,036/=snentinlotalsas
below;
Receipts

7,608,268
Rendering of services

The above tunds where spent as beiow;

Ex ditu res

General exoenses
4.677.659 5%

82.333.215
In- kind contributions from the County Governrnent

12, I 38,493
grants and donors

102,080,036'l'otal ReceiPts

Percenta eAMOUNT
ITEMS

23o/o23,312,065Medical/Clinical costs
68%67,360,490

Em loyee costs
L%607,000nsesment ExBoard of Ma na
!o/o8tL,726

Depreciation a nd a mortization expense
t%5s3,860

Repairs and maintenance
loh1,L69,4L6

Grants to cHMT

9Y,$99,592,2t6nsesTotal ex

xvl
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Challenges
/ Lackofstores
/ Eye unit service
/ Mortuary
/ Wall fence
r' Patient uniforms
r' Power stabilization
/ Operalization oftheatre

Way forward;

y' Construct a perimeter wall for security
r' Full automation of the facility services.

/ Build a modern outpatient departnent
y' Improve patient flow with pavements and waiting bays

'/ Fully automate hospital operations
r' Recruit specialized medical personnel

r' Establish medical and surgical wards

/ Rehabilitate the sewerage system

/ Expand watsr storage capacity
r' Operationalize Sigor Hospital for (ala-azar featment

Partners end collsborators;
The hospital continues to benefit from.strong partrrerships from
. Counry Government: Infrastructure and staffrng support
. Fredhollows; eye treatnents

'Amparth; HIV cases

Despite resourrce constraints, the hospital achieved signihcant milestones in infrastructure,

service delivery, and financial management. With continued support from stakeholders, we

remain committed to improving health outcomes and delivering high-quality care to the

community.

Name Dr Peter Oduor

Medicel superintendent

xvll
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7. Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance ManagemCnt Act" 2012 requires the accounting oflicer

to include in the financial statement, I stalerlrent of the County Government entity's performance against

predetermined objectives.

Sigor Sub- County Hospital has five smtegic pillars and objectives within the cursnt Strategic Plan for

the health systems These shategic piltars are as follows;

I : Leadership and Governance

2: Medical supplies and technologies
I

3: Service delivery

4: Health Infrashucture

5: Health Financing

Other key priorities

i. Preventive and health service

ii. General administration and support service

iii. Curative and Rehabilitation Health service

Sigor develops its annual work plans based on the above five key pillars. Assessment of the Board's

performance against its annual work plirn is done on I quarterly basis. The Hospital achieved its

performance targets set for the FY 2024h025 period for its hospital strategic pillars, as indicated in the

diagram below:

Sub'committee

meetings in

financq

Proper

managemort of

resources and

Subcommittee

meetings

To ensure proper

management of

the hospital

Pillar I :

xvlll

Strategic

Pillar/Theme/Issues

Objecive Key

Pcr{ormrnce

lndicrtorc

Activities Achievements
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surveiiiance.

advisory,

catenng etc

resources an<i

patients

Pillar 2 I Ensure prope.

timely

procurement of

medical

commodrties

Proper

procurement

procedures

Continuous

stock taking,

timely order and

re order

I Enough supplies

of medical

commodities

Timely payment

of suppliers

Timely

Procurernent

Timely respond

to onergancies

etc

Pillar 4 Ensure effective

and efficient

services to

clients

Reduced

complaints

Enough medical

commodities at

the hospital,

enough man

power,

affordable

charges

Reduction in

outcry from the

large population

Pillar 5 Ensure provision

of physical

irfiasi.r uuiuc, il
patients' beds,

equipment etc

Pillar 3 Ensure enough

availability of

rcsotrces

Improve in

collection

Timely

dispatch of

FIF

Proper

ut ization of

ftnds

Sufficient wards,

inpatient beds,

oquiprrrcrri,

ambulances etc

Purchase of

equipment,

crruugl wu-r ds,

moving

ambulance etc

Reduced

pending bills

Availabiliw of

medical

commodities,

Food etc

Proper service

delrvery to

uiicrris

xlx
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8. Corporate Governance Statement

The Board of Sigor Sub Cowry Level 4 Hospital is establishment from section 23(a) of the Facility

Improvemmt Financing Act 2023.

Functrons of the Hospital Management Board;

Includes the followrng;

(a) consider and submit for approval to the chief offrcer the annual facility work plan and budget;

(b) consider and submit for approval to the chief officer the facilrty quarterly budgets;

(c) ensure the quarterly implementation plans and budgets are based on available resources;

(d) monitor the utilizatron offacility improvernent financing and take corrective action in relation to

implementation challenges identified that hinder efficient absorptton of funds;

(e) ensure all financial procedures and reporting requirements are met by the facilrty in'charges and

conform to the Public Ftnance Management Regulations;

(i) ensure stnct adherence to the procurement rules as prescnbed rn the Pubhc l'rocurement and

Asset Disposal Act(No.33 of 2015);

(g) ensure public awaeness on admrnistration of the facil ity improvement financing through public

partrcipation durins annual planning, and budgetin*'

(h)receivetheauditreportandinitiateresponsestomanagementquenes;

(i) Implement the recommendatrons of the Audrtor-General made pursuant to section 3l(3Xa) of the

Public Audit Act (No. 34 of 2015);

0) Implement the recommendations of the Senate and the respective county assembly on the,

relevant report of the Auditor-General'

(k) rmplement the relevant recommendations of the Controller of Budga of the facility; and

(l) act as llalson between the health cenre or dlsPensary and the communlty to strengthen dellvery ot

Quality health serviccs,

\\
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The Board after gazettement were in<iucte<i and thereafter deveioped their development agendas for the

per.iod they will remain in service, as each member will be assessed on an individual capacity

performance .

Minutes of the meeting;

The Board holds its sittngs to transact the business of the Board once every three months and ttrerefore

the Board held 4 board meetings in deliberations for the FY 2024-2025. The Chairperson ofthe Board of

hospital m6y. and lrpon request in writing hy at lea$ one-third of the memhers of the Roarcl shall, cnnvene

a special meeting to transact any urgent business of the Board. All regular meetings of the Board of the

hospital called for transacting business, where a majority of the mernbers elected are present, shall be

opor to the public. A ma.yonty of the members of the Board of the hospital is a quoum to conduct

hrrsinesq, h1t a qmaller numher may meet and comJrel attendance of ahsent memherq as nrescrihed

Conflict of interest;

A mernber of the Board of the hospital who is interested in any discussions or decision-makrng

regardrng any sublect or transactlon under consrderatton by the Board, shall not be counted as

participating rn the discussions or decrsion-making, and is not entttled to vote on or agree to the subject or

trarsaction relating to it. An Attendance record for each of the deliberation is well kept in the each of the

management Board files.

Succession PIan

The succession plan of the Board and senior management members are well documented in the Facility

Improvement Fundrng (FIF) Act,2O23 and comphed by the hospttal

Code of conduct

The members of the Board conducted themselves in accordsrce wrth the code of conduct goveming

publtc ollicers and provrsrons of Chapter Srx of the Constrtutlon and therelbre there was no any conlltct

of interests realized but rather good ethical and conduct observed by the board during the year.
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Sigor Sub-County
Annuol Reporl an

Level 4 Hospital (lYest Pokot
d Finsncial Statementsfor Th

County Government)
e Year Ended 30'h June 2025

9. Nlanagement Discussion and Analysis

Operation al Perform ance

Sigor H ospital has a bed capacity of 62 beds. The Hospital has a general ward, pediauic ward, matemity

trnit and general oupatien! and majorly those who visit the hospital are chil&en and the elderly because

their immunity is low. Overall patient attendance dunng the year for both inpatient and o$patient stood

at 12427 , with outpatient being the majority at round 8091 people while inpatients were 4336.

There were an average of l0 accidents and emergencies attended in the faciliW majorlv contributed bv

motorbikes and slightly few obstetric emergencies. Our special clinics attendance is majorly contributed by

chest clinic, comprehensive care clinic, nutrition, matemal child health and family planning climc and eye

clrnrc totaling to 973.

In our hospital the average length of stay for actte illness is around 3 days and for chronic illness is an

avaage of 2 weeks. The bed occupancy rate is an average of 9970 and mostly in the pediatric and matemity

unit where we have many admissions. The mortality rate of ow hospital is 1%. this can be summarized as

below:

I,I.I:MS Qr Q2 Q3 a4 ,TOTALS

Inpatient l2l I I 139 126 1260 .t336

outpatlent 2826 2077 l5l0 1678 tir)91

Bed occupancy 38 42 -'t -1 39 152

Deaths 9 t2 7 30

Mortality rate lo lo/o 2% lYo t%

The issues that the facility cannot handled are mostly referred to Kapenguria County Referral Hospital. On

special clinics the partners have been collaboratrng wilh the facility.

Financial performance

Reven ue collections sum m ary

The management main source of collection is from NHIF/SHIF and user fee from the services

that it offers. This can also be classified as per sEeams for easy tracking of performance.

Summarized as;

xxu l
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(;ASII Nlilt, lolAl,s
JULY 206,990 5,940 212,930

AUG 148,575 lL5,644 264,219

SEPT 373,240 373,240
.I'OTAI,S 72tt,ttO5

Ql M()N',lH

l2l,584 850,J89

1i9 060

FtlB 578,790

APR !35 570 435 6 !9) 5?l ! 8!)

From the above table it shows the quarterly revenue collection from two sources that is the

NHIF/SHA and cash collection

Q2 rlroNTH (:ASII NTIIF/SITA
.I'OI'AI,S

OCT 172,045 441,870 613,915

NOV 57,5 50 160,650 218,200

DI.C I i9 060
'toTAl.s 368,655 602,520 971,175

Q3 rltoN-tll cAsll SIIA TO'l'At.s

JAN I33,8r0 133,810

176,930 401 ,860

MARC t 7l,330 I,788,494 I,959,824

I'OI'AI",S 482,070 2,190,354 2,672,121

,l NtON'I'll

MAY

(t,\sl I

174,890

SIIA

322.130

't'o'r'At.s

497,020

JI.JNE t56,740 844,r l5 1,000,855

1'O'l'Al,S 467,200 2,60 t,864 3,069,064

I'I'ENI CASII SIIA 1'O-I'At,S

GRANI) TOTAI,S 2,046,730 5.5 16,J22 7,608,268

xxlv
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Sigor Sub-Counly
Annual Reporl on
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d Finuncial Statements lor Th

County Government)
e Year Ended 30th June 2025

REVENUE COLLECTIONS FY 24125

8000000

7000000

600@o0

5@0000

40@mo

300@00

20(Dq)0

100moo

0 I- I I I I il.ll I
Quarter 1 Quarter 2 Quaner 3 Quarter 4

r C'SH 
' 

NHIF/sHA : MOi{THTYTOTALS

YEARLY TTOTALS

NHIF/SHA is the major contributor to revenue at the hospital with kshs; 5,5163221- being 73o/o

while cash was kshs; 2, 06J30/= being anTo ofthe total amount for the year of kshs; 7'608J68/=

Revenue st rea m s.

This can also be analyzed into the deferent stream at the facility. Tabled as,

Records 755,7tl

2,591,009Phannaceuticals & Non-Phamraceuticals

4,966,100Laboratory
2,483,050Inpatients

10,795,869of servicesTotal revenue from the renderin

xxv



Sigor Sub-CountY Level 4 HosPital (ll/est Pokot CountY Governmenl)

ents tor The Year Ended -10'h June 2025
Annual RePort ontl l-inancial Stulem

REVENUES PER STREAM

. PHARMACEUTICALS r TABAMTORY SIRVICES ' INPATIENTS ' RECORDS

From the above pie chart, rt shows different revenues streams which shows that major contributor

ofrevenue .is he laboratory followed by pharmacy the inpatient and lastly from sale ofrecord files'

ln kind contribution.

the hosprtal is also supported by county goverrlment and different development partners as shown

Delow:

cleanrng materlals
349,250

or 10n ?oe

Malorly payments done for the hosPital are salaries and wages as thls can be seen from the below

graphs,

67,360,490
alaries and wages

2,499,960
food rations

3s0,000
other fuels(firewood)

10,531,096
Essential meds and non-pharms program

Toto! grants ln klnd

x\\'l



Sigor Sub-County Level 4 HosPilal (l{est Pokot County Government)
Annual Report and financial Statements lot The Year Ended 30th lune 2025

in kind contributions

Essential meds and non-pharms protram I

PharmaceuticalandNon-PharmaceuticalsUpplies I

Other fuels(firewood)

cleaning materials

food rations I

Salaries and wages

0 20000000

r Series 1

Erpenditu res;

The expenditures for the financial year were mainly spent on;

I. Salaries and wages

II. Board allowances

Iil. Repaii artd illaiiiteriailce

IV. Depreciation

V. Supportofsupervision

VI. Pharmaceuticals

Vll. Non-phannaceuticals

VIII. Lab materials

D(. Generalexpenditures

This can be tabled as below;

40000mo 60000000 80000000

Expenses AMOUNT Percentage

Medical/CIinical costs 24,312,06s 24o/o

Employee costs 67,360,490 689h

Board of Managemen t Expenses 607,000 lo/o

iation and amortization ex Rl I ?16 lo./o

R and maintenance 653,860 lo/o

Gra nts to CHMT 1.,769,476 1%

xxvl I



Sigor Sub-Coun|, Level 4 Hospitol (Wesl Pokot Counly Governmenl)
Annuul Report and Financial Stolemenlstor The Year Ended 30th June 2025

99,592,216 100%Total expenses

General ex nses 4,677,659

For better understanding this can presented through a pie chart

Sales

5o/o

. Employee costs

. Depreciation and amortization expense

r Grants to CHMT

r Medical/Clinical costs

. Board of Management Expens€s

. Repairs and maintenence

r General expenses

Budget absorption

Employee costs 70,000,000 67,360,490 2,639,510

7 E/tO 700

The absorptton rate shows below 90% for rernuneration of drector because we had planned to

have commrttee meetings during the year but was possible because the board had not done election

for memhers to the diflerent committees

96%

.l-tot

t't'l.Nt BUDGET EXPENDITURE VARIANCE ABSORTION RATE

Med ical/Clinical costs

Remu neration of directors

26,O00,000

800,000

23,312,065

607,000

2,687,935

193,000

9U/o

76%

Repairs and maintenance 1,000,000 653,860 346,740 6s%

Grants and subsidies 2,400,000 1,169,415 t,230,584 49o/o

General expenses 5,L29,289 4,677,659 451,630 97%

T'ITA I G
I

rnE 2'to'loo o? ?on ,oat

xxvl I I
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Annual Report and
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County Governmcnl)
e Year Ended 3fr June 2025

On the grants and subsidies this resulted after the county health headquartem did not release the

fimds in total fo last two quarters as 30Plo was directly deducted from there end

Sponsorchips and parfrters

The hospital is supported by different sponsos and partners to deliver its mandate and several services to

the population that it serves. Listed below

SA{o Stakeholder Role

I Kenya Red Cross Society Nutrition outeaches, Ebola preparedness,

Community Epidemic and Pandernic Preparedness

Program (CP3) and WASH soft ware

2 I.NICEF WASH

3 Intemational Red Cross Society [RC) Nutrition

4 AMPATH Uzima HIV-Care and treatrnent

5 Action Against Hunger (ACF) Nutrition

6 PS-Kenya Malaria -Supply of LLINs

7 DSW Kenya (German Foundation for

world population)

Family Planning services

xxlx



Sigor Sub-County Level 1 Hospital (lVest Pohot County Governmenl)
Annual Repoa and Financial Statemene for The Year Ended 3f June 2025

NEPHAK

Health Right Intemational-Kenya Family Plaruring

AMREFKENYA Nutrition

WASH

Intemational Rescue Committee (IRC) Nutrition-Combined Protocol for Acute

Malnutrition Study (CoMPAS)

FREDHOLLOWS Trachoma and Cataract,

WASH, Health system,

strenglhening

Q-Initiative HIV prevention- MSM, MSW

Affa Ugavi Health system strengthening

Peace wind Japan WASH

HIV -Key population

Dr. Pcter Oduor

Socretary to the Bcrd
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10. E,nvironmentai and Sustainability Reporting

Sigor sub county hospital exists to promote and participate tn provision of affordable, integrated

and high euality promotive,curative and rehabilitative. It's what guides us to deliver ow stratery, putting

the client/Citizen fir$. delivering health services. and improving operatronal excelle,nce Relow is an orrtline

of the orgamzation's policies and activities that promote sustainability

i) Sustainability strategt and proftle

Sigor sub county Hospital exists to promote and participate in provrsion of affordable, integrated and

high eualib, Fromotive,curatl e and rehabilitative rnices. The Sigor sub{ounty Hospital rvith fte

support of West Pokot County Govemment has actively sought partnerships with the National Government

and others in a bid to increase grants and donations and this has led to signlng of Intergovemmental

Participation agreement between the Natronal Government and County Government of West Pokot to

sr rnnort he.alth activities

ll) E nvir o nme ntal P erlor nu n ce

Sigor sub-County Hospital has in place a Solid Waste Management Policy that has assisted the public and

the institution m rvaste management. The palicy has also proYided framervork to address solid rl'aste

problems and ensures at achieving zero waste generation. The policy has further ensured that the Hospital

rr collaboration with other stakeholders is able to sustarn the provisron of adequate quality services in solid

waste management and establish appropriate response to solid waste challenges. In conjunction with

6epartment of Fnvironment, we have develoJred Environmental Rnles and Regrrlations, which rnchrde

Norse Regulations among others and this has led to reduction in loud noise, unnecessary or unreasonable

noise to ensure health and safety of the others.

iii) Employee we$are

xx\l
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Empioyee weliare is a cnticai componenr ior unifie<i servrce <ieiivery. Srgor subiounry Hospimi is very

committed rn ensuring that the welfare of all its employees is catered for by providurg a favourable working

environment. Dwing the 202212023 financial year and with the stewardship of the Comry Public Service

board and the HR department the following key issues were achieved towards staff welfare:

e provision of full medical cover for staff and their dcpendents as well as capacity building through

trainings and workshops both intemally and at the Kenya School of Govemment

r Purchased office fumiture and stationenes

o Result Based Management / Performance management System is key in ensunng staff perlorm

their work and are rewarded accordingly. In this regard the department ensured staff were

appraised through systematic staff performance appraisal system where staff participates through

work planning, target setting and execution, feedback and reportlng Dunng the year under revrew'

the staff were appraised usrrg a scale to indicate the level ofperformance and those who performed

exemplary were rewarded through trainings.

o The organisation ensures compliance on the policy on safety and compliance with

Occupational Safety and Health Act of 2007, (OSHA')

iv) Marka place Pructices-
'l'he organisation should outline ils ellorts to

a) Responsible conpdition practicc.

The Sigor sub{ounty Refenal Hospital applies the pnnciples of public procurement as espoused in the

public procurement and Asset Disposal Act,2015; faimess, competitiveness, rrtegrity, professionalism'

transparency and accountability, promotion of local industry, promotion of citizen contractors and

maximizatton of value for moneY.

The County uses the Public Procurement and Regulatory Authority market price index and its own market

survey to assure competitive prices of procured goods, works and services. In compliance wrth achieving

affirmative action aq nrovided hy the Constitrtion rrnder Articles 55 and 56 and as enacted in the hrhlic

procurement and Asset Disposal Act,2015 Sections 155,156,157 & 158, the County reserves 30% of its

procurement budget to Youths, Women and Persons Living with Disability. Furthermore, the departrnent

prepares and submits the reports to Public Procurement and Regulatory Authority Quarterly and bi'annually

as reqtrire<l trnder the Act and Fxecrrtive f116lp1 n6 2/?Ol R

xxxl I



Sigor Sub-County Level I Hospital (West Pokot County Government)
Annual Repon ond Finoncial Slalementsfor The Yeu Ended 3fr June 2025

b) Responsible Supply choln and suppller relotlons

The Hospital applies the procu€ment methods that ensure promotion of local industry through Request

for Quotations and Open County Specific Tenders. In accodance, as provided in the first schedule of the

Act, the threshold matrix guides all other procurement for adopion for each procurement, which is

included in a pocurement plan and approved by the accounting officer.

u) Corporate Social Responsibility / Comnunity Engogemen$

The Hospital engaged in tress planting activities and organized free medical camps for

TB and Malnutrition within the county.

xxxlll



Sigor Sub-County Level I Hospiul (lfiesl Pokol County Governmcnt)

Annual Report and Ftnancial Statements for The Year Ended 3f June 2025

I l. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year

ended June 30, 2025, which show the state of ttre hospital?s affairs.

Principal activities

The principal activities of the entity are to promote and participate in provision of affordable,

integrated ard high Quality promotive,curdive and rehabilitative

Results

The results ofthe entity for the year ended June 30 2025 are set out on pages I to 6

Board of Manrgement

The members of the Board who served during the year are shown on page vii. During the year,2022

the term of board memberc expired and board members were appointed with effect from October

2022.

Auditors

The Auditor General is responsible for the statutory audit of the entity n accordance with Article 229

of the Constiution of Kenya and the Public Audit Act 2015.

By Order of the Board

Dr. Peter Oduor

Secretsry to the Bosrd

xxxlv
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12. Statement of Board of Management's Responsibilities

Section 23(a) of the Facilities improvemort financing Act,2023 requires the Board of Management to

prepare hnancial statements in respect of thar SSCH, which give a true and fair view of the state of

affairs of the Hospital at the end of the frnancial year and the operating results of the Hospita/ for that

year. The Board of Management is also rcquired to ensure that the hospital keepe proper accounting

records which disclose with reasonable accuracy the financial position of the hospital The council

membsrs are also responsible for safeguarding the assets ofthe entity.

The Board of Managenrent is responsible for the preparation and presentation of the hospitals fmancial

statements, which give a true and fair view of the state of affairs of the hospital t'or and as at the end of

the financial year ended on June 30,2024. This responsibility includes: (i) maintaining adequate

financial management arrangements and ensuring tha these continue to be effective throughout the

reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial position of the entity, (iii) designing implementing and maintaining internal

controls relevant to the preparation and fair presentation of the financial stalernents, and ensuring that

they are free from material misstatements, whether due to error or Faud, (iv) safeguarding the assets

ofthe SSCH; (v) selecting and applyrng appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of lvlanaganent accep(s responsibility for the SSCH financial statsments, which have been

prcparod using appropriarc accoufring policies supported by reasonable and prudent judgerncnts and

estimstcs, in conformity with Internationat Public Sector Accounting Standards (IPSAS), md in the

manner required by the PFM Act 2Ol2 and FIF Acr 2019. The Bord members are of the opinion that

the SSCH financial statements give I tue and fsir riew oi the state of SSCH's transactions during the

frnancial year ended June 30, 2024, and of the SSCHs financial positiur as at that date. The Board

mernbers fiyttrer c6nrfgm the completeness of the accormting records maintained for the SSCFI, which

have been reliod upon in the prepraion of 0re SSCH finsrcial statements as well as the adequacy of

the systems of intemal hnancial control'

xxxv
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Annual Reporl and F inanc ial Stotemen$ for The Year Ended 3dh lune 2025

Nothing has come to the attention of the Board of managerneirt to indicate that the SSCH will nd

rernain a going concem for at least the next twelve mor(hs from the date of this stdernent'

Approval of the financial statements

The Hospital's fmancial staternents were approved by the Bord on

its behalfby:

), and signed on

Nnme: Mr. M.srtin Piro

Chalrperson

Name: Dr. Peter Oduor

Accounting Oflicer

xxxvl
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REPUBLIC OF KENYA

OF;ICE O' THE AUDITOR.GE ENAL
lnhttun{.t''"r rtt,ln\

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box Joo84-ooloo
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REPORT OF THE AUDITOR.GENERAL ON SIGOR SUB-COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF
WEST POKOT

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Sigor Sub-County Level 4
Hospital - County Government of West Pokot set out on pages 1 to 45, which comprise
of the statement of financial position as at 30 June, 2025 and the statement of financial

Report of the Auditor-General on Sigor Sub-County L*el 4 Hospital for the year ended 30 June, 2025 - County

Government of ll/est Pokot



performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Sigor Sub-County Level 4 Hospital - County
Government of West Pokot as at 30 June, 2025 and of its financial performance and its
cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the Health Act,2017, the County
Governments Act, 2012 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. lnaccuracies of ln-Kind Contributions from the County Government

The statement of financial performance reflects in-kind contributions from the County
Government amount of Kshs.8'1,190,796 as disclosed in Note 7 to the financial
statements. However, schedules of in-kind contributions presented for audit supported an
amount of Kshs.81,390,796 resulting in unreconciled variance of Kshs.200,000.

ln the circumstances, the accuracy and completeness of the in-kind contributions from
the County Government amount of Kshs.81 ,190,796 could not be confirmed.

2. lnaccuracies of Total Grants from Development Partners

The statement of financial performance reflects total grants from development partners
amount of Kshs.12,138,493 as disclosed in Note 8 to the financial statements. However,
schedules of total grants from development partners indicated an amount of
Kshs. 1 5, 365,207 resulting in unreconciled variance of Kshs.3,226,7 16.

ln the circumstances, the accuracy and completeness of the total grants from
development partners amount of Kshs.12,138,493 could not be confirmed.

3. !naccuracies of Medical/Clinical Costs

The statement of financial performance reflects medical/clinical costs amount of
Kshs.23,312,065 as disclosed in Note 10 to the financial statements. However, schedules
of medical/clinical costs presented for audit supported an amount of Kshs.10,984,046
resulting in unreconciled variance of Kshs.12,328,019.

ln the circumstances, the accuracy and completeness of the medical/clinical costs
amount of Kshs.23,312,065 could not be confirmed.

4. Unsupported Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.2,320,480 as disclosed in Note 18 to the financial statements as amounts

Report of the Auditor-General on Sigor Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of West Pokot
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due from the defunct National Health lnsurance Fund (NHIF) for medical services
rendered. However, the balance was not supported with a schedule of outstanding
invoices identifying the specific patients and services offered.

ln the circumstances, the accuracy and completeness of receivables from exchange
transactions balance of Kshs.2,320,480 could not be confirmed.

5. Unsupported lnventories Balance

The statement of financial position reflects inventories balance of Kshs.2,066,910 as
disclosed in Note 21 to the financial statements. However, the balance was not supported
with stock ledgers. Further, no physical stocktaking records to confirm the existence,
condition, value, and quantities of the inventory on hand were provided for audit review.

ln the circumstances, the accuracy, existence and completeness of the inventories
balance of Kshs.2,066,910 could not be confirmed.

6. Unsupported Propefi, Plant and Equipment

The statement of financial position reflects a property, plant and equipment balance of
Kshs.14,294,589 as disclosed in Note 22lolhe financialstatements. However, a detailed
asset register in support of the balance was not provided for audit.

In the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.14,294,589 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Sigor Sub-County Level 4 Hospital's
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other lnformation

Management responsible for the Other lnformation set out on pages iii to xxxvi which
comprise of Key Entity lnformation and Management, the Board of Management, Key
Management Team, Chairman's Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of Management and Statement of Board of Management's
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.
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ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otheruuise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the LaMulness and Effectiveness in Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Failure to Meet Level4 HospitalRequirements

Review of the Hospital against the mandatory requirements for a Level 4 Hospital
revealed critical deficiencies in service scope, infrastructure and staffing as follows:

1.1 lnadequate lnfrastructure

The Hospital lacked a functional Emergency and Critical Care unit due to absence of
advanced life support equipment and trained personnel. Surgical services were restricted
due to non-functional caesarean section and main operating theatre. Pediatric, obstetric
and gynecological services were not fully functional and specialized services like renal
dialysis, dental and palliative care were absent. Further, the physical infrastructure was
deficient and did not meet the spatial and facility requirements stipulated for a Level 4
Hospitalas detailed in Appendix 1.

1.2 lnadequate Medical Personne!

Review of establishment records against the required norms revealed a severe shortage
of medical personnel. There was an aggregate shortage of five hundred and eighteen
(518) personnel across allcriticalcadres, including medicalofficers, consultants, nurses
and clinical officers as analyzed in the Appendix 2.

This was Contrary to Rule 7 of the Medical Practitioners and Dentists (Medical
lnstitutions) Rules of 2000, which provides the mandatory resourcing requirements for
each category of Hospital.
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ln the circumstances, the insufficiencies may lead to severely inefficient and sub-standard
service delivery to the public.

2. Non-Compliance with Facility lmprovement Financing (FlF)Act

Review of bank statements and transaction records revealed that the Hospital collected
and deposited total revenue of Kshs.9,221,764 into its legitimate designated account,
However, the entire amount was subsequently transferred to the West Pokot County
Health Account with only Kshs.7,233,243 being returned to the Hospital's operational
account while Kshs.1,988,521 was withheld at the County level. This was contrary to
Section 5 of the Facility lmprovement Financing Act, 2023, which requires that all facility
funds be retained in designated FIF accounts and explicitly prohibits the transfer of such
funds to any other account.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Sigor Sub-County Level I Hospital for the year ended 30 June, 2025 - County
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Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.



ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to sustainability of services and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibi lities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.
Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.
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Detailed description of my responsibilities for the audit is located at the Office
of the Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA a , CBS
AUDITOR-GENERAL

Nairobi

04 December,2025
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lnfrastructu re Category Required Available
Variance
(sap)

Land, Capacity, and Bed Requirements
1. Land and Space
At least 5 acres of land or approx. 2,500 sq
meters of office space 5 5 0

2. Bed Capacity
At least 150 beds with a minimum of 30 beds
each in:

Male ward 30 16 14
Female ward 16 14
Pediatric ward 30 22
Antenatal ward 30 18

30 12 18
150 78 72

3. Labour Ward
At least 1 labour ward with 3 delivery beds 3 1 2

4. Newborn and Critical Care Units
Newborn Unit: 5 incubators and 5 cots 0 5

Functional ICU: at least 6 beds with monitors
and ventilators 6 0 o

High Dependency Unit (HDU): at least 6 beds 0 6
Clinical and Specialized Units

Radiology Unit 1 0 1

ENT Unit 1 0 1

Dental Unit 1 0 1

Ophthalmology Unit 1 0 1

Endoscopy, Laparoscopy & Colonoscopy Unit 0 1

Renal Unit: at least 5 dialysis machines 5 5

CSSD Unit (mandatory) 1 0 1

Medical Engineering Unit 1 0 1

MCH/FP Unit 1 1 0

lmmunization services room I 1 0
FP coordination room 1 1 0
Antenatal coordination room 1 1 0

Community Services/Public Health Office 1 1 0

Diagnostic Equipment
MRI Machine 1 0 1

CT Scan Machine 1 0 I

Appendices:

Appendix 1: lnadequate lnfrastructure
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lnfrastructu re Category Required Available
Variance
(sap)

Mammography Machine 1 0 I
Ultrasound Machine 1 1

GeneralX-ray Machine 1 0 I
DentalX-ray (e.9. IOPA, OPG) 1 1

One X-ray Room 1 0 1

One Ultrasound Room I 1

Emergency and Critical Equipment
Three deflbrillators (A&E, Theatre, ICU) 3 1 2

One ventilator per ICU bed I 1 0

Consultation and Support Rooms
Waiting Rooms 8 6 2

Consultation Rooms 8

Registration Rooms 8 1 7

lnjection Room 1 0

Plaster Room 1 0 1

Minor Theatre 0

Sluice Room 1 1 0

Two Operating Theatres (Maternity and
General- mandatory) 2 0

Mortuary/Cold Room (mandatory) 1 0 1

Pharmacy and Storage
Pharmacy
Separate inpatient and outpatient areas 1 1 0

Drug store(s) 1 1

GeneralSupplies Store 1 1 0

Administrative and Staff Facilities
Administration Unit
Med ical SuperintendenUCEO 1 1 0

Admin Officer 1 1 0

Human Resource Manager 1 1 0

Finance Office 1 1 0

Board Room 0 1

Director's Office I 1 0
1 1 0

General Store 1 0

1 1 0

Staff Quarters for at least 4 on-duty personnel 1 1 0

General Utilities and Services
Laundry 1 1 0

Kitchen 1 1 0
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Cateqory of Personnel

Required
Staff

Level

Current
Staff

Level
Under-

Staffing
Resident Medical Officers (mandatory) 16 0 16

Anesthesiologists 2 0 2

General Surgeons 2 0 2

Orthopaedic Surgeon 1 0 1

ENT Surgeon 0

Obstetricia n/Gynecolog ists 2 0 2

Neonatologist 0 1

Nephrologist 1 0 1

Neurologist 0 1

Ophthalmologist 1 0 1

Optometrist 0 1

Dermatologist 1 0 1

Pediatricians 0 2

Pathologist I 0 1

Psychiatrists 2 0

Radiologists 2 0 2

Physicians (lnternists) 0

Public Health Specialist 1 1 0

Clinical Officers
General Clinical Officers 30 I 21

Graduate Clinical Officers 14 0 14

Clinical Officers - Lung & Skin 4 0 4
Ophthalmology or Cataract Surgeons 4 0 4
Clinical Officers - Pediatrics 2 0 2

Clinical Officers - Reproductive Health 2 0 2

Clinical Officer
DermatologyA/enereology

1 0 1

Clinical Officer - Orthopaedic 1 0 1

Clinical Officer - Anaesthetists 6 0 6

Clinical Officer
Health

Psychiatry/Mental
1 0 I

Clinical Officer
Care

Oncology/Palliative
1 0 1

Nursing Staff
BScN Nurses 40 2 38
Kenya Registered Community Health

Nurses
75 26 49
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Category of Personnel

Required
Staff

Level

Current
Staff

Level
Under-

Staffing
Kenya Enrolled Nurses 6 2 4
Kenya Registered Nurses

Health & Psychiatry
Mental

o 0 6

Kenya Registered Nurses 10 0 10

Oncology Nurses 5 0 5

Ophthalmic Nurses 4 1 3
Pediatric Nurses 10 U 10
Pediatric ICU Nurses 5 0 5
Palliative Care Nurses 5 0 5
Psychiatry/Mental Health Nurses 6 0 6
Sign Language Staff 1 0 1

Theatre Nurses 20 0 20
Anaesthetist Nurses 10 0 10
Accident & Emergency Nurses 5 0 5
ICU Nurses 0 16
Renal Nurses 10 0 10
Forensic Nurses 4 0 4
Neonatal Nurses 5 0 5
Kenya Registered Psychiatric Nurses

(KRPN) 4 0 4

Registered Midwives 10 0 10
Pharmaceutical Staff

Pharmacists 4 1 3

Clinical Pharmacists 2 0

Pharmaceutical Technolog ists 8 3 5

Rehabilitative
Professionals

and Allied Health

Plaster Tech nicians/Technolog ists 4 0 4
Orthopaedic Technolog ists 3 0 3

General Physiotherapists 6 0 6
BSc Physiotherapist 1 0 1

Specialized Physiotherapists 2 0 2

Occupational Therapists 10 0 10
Clinical Psychologist 1 0 1

Dental Staff
DentalOfficers 4 0 4
Oral & Maxillofacial Surgeon 1 0 1

Pediatric Dentists 2 0 2

Dental Technologists 6 0 6
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Category of Personnel

Required
Staff

Leve!

Current
Staff

Level
Under-

Staffing
Community Oral Health Officers 2 0 2

lmaging and Radiography Staff
General Radiographers 6 0 6

Ultrasonographer 0

Nutrition and Dietetics Staff
Nutrition and Dietetic Officers 10 2 8

Nutrition and Dietetic Technologists 8 0 8

Nutrition and Dietetic Technicians 2 0

Cateresses 2 0 2

Health Promotion and Social Services
Health Promotion Officers 4 0 4
Medical Social Workers 6 5

Administrative and Support Staff
Medical Superintendent 1 0

Health Admin istrative Officers 2 1 1

Human Resource Management Officers 0

Clerks 10 1 I
Secretary 1 0 1

Accountants 2 1 1

Supply Chain Assistants 0

Supply Chain Officers 2 1 1

Health Records and
Management Officers

lnformation
1

ICT Officers 2 0 2

Medical Engineering Technicians 2 0 2

Laboratory and Public Health
Medical Laboratory Technologists 40 7 33
Public Health Officers 4 1 3

Support Services
Cooks 10 2 8

Drivers 12 1 11

Support Staff 40 32 8

Mortuary Attendants 6 0 6

Security Officers 10 1 I
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Revenue from non-exchange transactlons

Transfers from the County Government 6 4,il5,506

ln- kind contributions from the County Government 7 87,790,796 79,277,303

otal grants from development partners 8 t2,L38,493 7,949,715

Revenue froln exchange transactlons

endering of services 9 1C,795,869

Total revenues 104,125,159 91,872,524

Expenses

Medical/Clinical costs 10 23,312,05s 15,736,458

Employee costs 11 67,360,490 67,2L6,850

Board of Management Expenses 72 507,000 430,500

Depreciation and amortization expense 13 8tL,726

Repairs and maintena nce t4 5s3,860 40,000

Grants to CHMT 15 I,t69,416 580,790

General expenses 15 4,677,659 4,649,290

Total expenses 98,592,216 88,753,999

GAINS

Net Surplus for the Quarter 5,532,942 3,118,626

Attributable to

(deficit) attributable to minority interestSurplus/

us attributable to owners of the controlling entitySurpl

14. Statement of Financial Performance for The year Ended 30 June 2025

(The notes set out on pages 10 to 44 form an integral part of the Annual Financial Statements)
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Sigor Sub-County Level 1 Hospital (lYest Poko, Couny Governmenl)
Annual Report and Financial Statements for The Year Ended 3fr June 2025

The Hospital's financial statements were approved by the Board on

signed on its behalfby:
6 t and

1,

tNp
Cheirman

Board of Management

Head of Finance

ICPAK'n",2ft?qk
Medical Superintendent
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Sigor Sub-County Level I Hospital (llest pokot County Governmenl)
Annual Report and Financial Statements for The Yeor Ended 3fr June 2025

15. Strtement of Financial Position As At 30'h June 2025

Ass€ts

curent assets

Cash and cash equivalents L7 2,450,O23 48,066

Receivables from exchange transactions 18 2,320,480 2,083,694

Receivables from non-exchange transactions 19 2,789,05L 401,500

lnventories 2t 2,065,910 2,358,s36

Total Current Assets 9,626,$4 4,891,796

Non-curr€nt assets

Plant property and equlpment 22 14,294,589 100,000

Total Non-current Assets 14,294,589 100,mo

Total assets 23,921,O9t 4,99L,796

Llabilities

Current liabilities

Trade Payables

Total Current Liabilities

Non-curr€nt liabillties

T+A27otal Non-currcnt llabllities

Total Llabilhies

Net assets 23.921.Os' 796

Balance Brought Forward

Revaluation reserve

Accumulated surplus/Deficit 23,921,053 4,99L,796

Capital Fund

Total Net Assets and Liabilitles 323,92 4.991.795

3
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Sigor Sub-Counly Level 4 Hospilal (lYest Pokot County Governmenl)
Ainual Report and Finsncial Statementsfor The Year Ended 3il June 2025

(The notes set out on pages 10 to 44 form an integral part of the Annual Finan tate ts)

The Hospital's financial statements were by the Board on

signed behalfby:

9 and

Chrirmrn
Board of Management

.}tlT1- Medical SuperintendentHead of Finan
ICPAK No:
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Sigor Sub-County Level 1 Hospital (West Pokot Counly Government)

Annual Report and Financial Slotements for The Year Ended 3rt June 2025

16. Statement of Changes in Net Assets for The Year Ended 30 June 2025

(The notes set out on pages 10 to zt4 form an integral part of the Annual Financial Statements)

0As at July l, 2023 (previous year)

0

4,991,796
4,991,796Srxphrs/(deficit) for the year

Capital/Development grants

4,991,796
0 4,991,.796As at June 30,2024 (lrevious year)

13,396J15
13.396,3 l5Prior adjustment (Property, Plant and

ul ent

18J8E,111
18,388,1I I0At July 1, 2024(currcnt year)

0Revaluation gain

5,532942
5,532,942Surplus(deficit) for the period

CapitaliDevelopment Srants

23,921,053
0 23,921,05330 June 2025
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Sigor Sub-County Level 4 Hospital (llest Pokol Cou nty Gover n ment)

Annuol Report ond f inonciol Stalements for The Year Ended 30th June 2025

17. Statement of Cash Flows for the Year Ended 30 June 2025

rendering of services

Emolovee costs

worklng capital

6

Cash flows from operatlng activities

Recelpts

4,645,506Transfers from the County Government

79,277,30381,190,796ln- kind contributions from the County Government

10,795,859

7,949,77572,L38,493grants and donors

9t,872,524104,125,158Total Receipts

Payments

t5,736,46823,3r2,O6sMedicaUClinical costs

67.216.85067.360,4e0 
I

430,500607,000Board of Management ExPenses

40,000653,860Repairs and maintena nce

680,790t,769,416Grants to cHMT

4,649,2904,677,659General expenses

88,753,89897,780,490Total Payments

(1,210,638)12,624,3371increase in receivables

(2,3s8,s36)29r,625
I ncrease in inventories

lncrease in Payables

450,s484,0tt,957Net cash flows from operating activities

Cash flows from investing activities

100,000(1,610,000)Purchase of property, plant, equipment, & intan8ible assets

Proceecis from the saie of property, piant, anci equlpment

tY 2024-2425

Kshs

w 2a23-2A24

xshs

Description

Note
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Sigor Sub-County Level 4 Hospital (ll/est Pokot Coun tY Government)

Annual Report and I-inanciol Statements for The Yeur Ended 30th June 2025

Acqutsttton of tnvestments

The notes set out on pages 10 to 44 form an integral part of the Annual Financial statements)

Net cash ffows used in investing activities

Cash flows from financing activities

P,.oceed s f :'crn bcrrcrtlngs

Repayment of borrowings

capital grants received

Net cash flows used ln flnancing activities

550,5482,40t,957
Net increase/(decrease) ln cash and cash equlvalents

Trade payables

598,61448,066
Cash and cash equivalents at 1Ju t7ly

48,0662,450,O2?t7
Cash and cash equivalents at 30 Mach 2025
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18. Statement of (lom rison of Bud and Actual Amounts for Year Ended 30 Jun 2025

Receipts

e=(c-d) I=dlc"l,dh c=(a+b)ll

Ksh slr-sh sKshsKsh s
Kshs

%Budget carryovers
from the previous year

9J9/ol,2M.l3l10.795,869r 2,000,00012,000,000Rendering of services

I Off/n
12,138,49312, r38,493t 2,138,493

Crrants from donors
and development
paruxers

lO(f/o
8 I ,190,7968l,190,79681,190,796In Kind conffibutions

Miscellaneous
receipts (spectfy)

99%lro.t,l3tl0sJ29r8e I (X,125,158t05J2e289
'fotal receipts

Psyments

90o/o
2.687.93523,312,06526,000.00026.000,000Medical/Clinical costs

639,5 l0 990h
67,360,49068,000,00068,000,000Employee costs

76Yo
193,000607.000800,000800,0@

Remtrneration of
directors

65o/o
346.I 40653.8601,000,0001,000,000

Repairs and
maintenance

r,230,584
49o/o

I,l (r9.4162,400,0002,400,000Crrants and subsidtes

77%
I,639.9047,t29,289 5.489,3857,t29,289General expenses

Depreciation

Retirnds

94%
6,731,U7398,5922 r 6105J29,289l05J2er89

Total Operational
Expenditure paid
Capital Expenditure
paid

5,532,942 5,532,912Surplus

I
I
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Sigor Sub-County Level 4 Hospital (West Pokot Countl' Government)
a

.4nnual R d lTinancial Statemen ts for The Year E.nded 30th June 2025
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NOTES
ff.rh. ..runaration of directors was low as committee where not formed dunng the year so as to

hold meetings in order to be paid their allowances which whue budgeted for'

2. orr giarrts anrl subsi,.lies therE was a direct ,Je,.luctiorr by the cr,,urrfy headqtiarlers for Q3 arrd Q't

which lead to the low absorPtion

Budget Reconciliation

3.Allothervoteheads(Receiptsandpayments)thatweexceededg0%wasasaresultof
team work, consistent 

"r"if "tiitv 
oi*"ai""l com.modities' good internal controls' proper

management of funds ir ;;;ii;";; *itt, tt . appticable laws such as PFM Act 201 2.

ttDA,2015, fp Act 20it;;;;gulations reliting to goo,C financial practice (Cll)'

5,532.942
Actual Surplus Amounts as per the stalement of Budget

8t 1.726
depreciatron

-2,624,33'l
Increase/decrease in receivables

291.626
Increase/Decrease m inventorlesa

4,011,957
Net cash flow from actlvltles.,

- 1,610,000
purchase of investment ProP€rtY

and cash equivalents as Per the statement of Cash

tlows
Openrrg Cash

2,450.023Closing Cash and Cash Equivalent as per the statement o

flows

f Cash
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19. Notes to the Financial Statements

1. General lnformation

CSCH entity is established by and derives its authority and accountability from FIF Act'

The entity is wholly owned by the West Pokot County Government and is domiciled in

west Pokot county in Kenya. The entity's principal activity is promotive health

2. Statement of C-ompliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with lnternational Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires management to exercise judgement in the process of applying the SSCH

accounting policies. The areas involving a higher degree ofjudgment or complexity, or

.vhere assumptions and estimstes are significant to the finl.lcia! ststements, ere disclosed

in Note The financial statements have been prepared and presorted in Korya Shillings,

which is the functional and reporting culrency ofthe SSCH The financial statements have

been prepared in accordance with the PFM Act, and FIF ACT 2023. and lnternational

Pub!ic Sector Accounting Standsrds (IPS.AS). The sccounting policies sdopted hsve been

consistently applied to all the years presented.

IU
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3 Adoption of New and Revisetl Strndards

i. New and amended standurdt ond interprctations in issue elfective in the year ended 30

.lune 2025

There were no new and amended standards issued in the financial year

!!) Nc*, tttd a:xenrlcr! sls,lllsrds cnl klerprclurjc;:.r j;: iss:rc Slrt;.'ol1'et cffcctive !:: !*c;'etr

ended 30 June 2025

IPSAS 43 Applicable la JanuarY 2025

The standard sets out the principles for the recognitio& measurernent'

presentation, and disclosure ofleases' The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cash flows of an Entity'

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities'

No impact

IPSAS 44:

Non- Current

Assas Held

for Sale and

Dscontinued

Operations

II,SAS 45.

Property

Appltcable ld January 2025

The Standard requires,

Ass€tstharmeetthecriteriatobeclassifiedasheldforsaletobemeasured

atthelowerofcarryrngarnountarrdfairvaluelesscoststosellandthe

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separstely in the ststement of finsncial position gnd the results of

discontinued operations to be presotted separately in the statement of

financia'l performance

No impaa

Applicable l" January

The standard supersedes IPSAS 17 on Property, Plant and Equipment'

IPSAS 45 has additional guidance/ new guidance for heritage assas'

ll
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Plant and

Equipment

IDeAS /t(

Measurement

IPSAS 47-

Revenue

infiastructure assets and measurement. Heritage assets were prel'tously

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that

satisfy the definition ofPPE shall be recogrrised as assets ifthey meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illusrative examples.

The qtandard hac clarified exiclinp principles e g valuation of land ove-t or

under the infrastructure assets, under' maintenance of assets and

distinguishing signifi cant parts of infrastructure assets.

No impaa

,4ppllcablc Ie JanuarY 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarilang transaction costs guidanc.e to enhance consistency

across IPSAS;

iii. Amurding where appropriate guidance across IPSAS related to

m@sutement at recognition, subsequent measurement and

measurement related dlsclosures.

The standard also introduces a public sector specific measurement bases

called the current operational value.

No hnpaa

Appllcable ls January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non-

exchange sansactions. This standard brings all the guidance of accounting

for revenue under one standard. The objective of the standard is to establish

the principles thst an entity shsll apply tc repcrt useful informstion tc usets

of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

l2
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IPSAS 48-

Translbr

Expenses

IPSAS 49-

Retirement

Benefit Plans

IPSAS 5O:

Exploration

For &

Evaluaiion of

Mineral

Resources

Applicabte li JanuarY 2026

Theobjectiveofthestandardistoestablishtheprinciplesthatatransfer

provider shall apply to report useful information to users of financial

staternents about the nature, rnount, timing and uncertainry ofexpenses and

cash flow arising from transfer expense transactions' This is a new standard

for prrhlic ceclor entitiec geare<l to Jnovi<le otridance to entities that provide

ransfers on accounting for such transfers

No impaa

Applicable ld JanuarY 2026

The objective is to prescribe the sccounting and reporting requirernents for

the public sector retirement benefit plans which provide retirement to public

sector ernployees and other eligible participants The standard sets the

financial statements that should be presented by a retirement benefit plan'

No impau

Applicablc ls JanuarY 202

The objective ofthis Standard is to speciff the financial reporting for the

exploration for and evaluation ofmineral resources The Standard requires:

i. Limited improvements to existing accounting practices for

exploration and evaluation expenditures

ii. Entities that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairment in accordance with IPSAS 26'

iii. Dsclosurcs that identifo and explain the amounts in the urtity's

financial statements arising from the exploration for and evaluation

ofmineral resources and help users ofthose financial statements

understand the arnount, timing and certainty of future cash flows

from any exploration and evaluation assets recognized'

7

iii) Eorty adoPtion of standords

TheEntitydidnctearly_doptanyneworamendedstandardsinthefinancialyear

l:l
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4. Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange trlnsactions

Transfers from other Government entities

Rwenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the SSCH and can be measured reliably. To the extent

thar there is a related condition attached that would give rise to a liability to repay the amount'

the anormt is recordql in the statement of financia! position and realised in the staterrrent of

financial performance over the useful life of the asset thar has been acquired using such funds.

iD Revenue from exchange transactions

Rendering of senices

The entity recognizes 1evenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably. The stage of

completion is measured by reference to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

Revenue Iiom the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when the

amount of revenue can be measured reliably. and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity'

Interest income

Interest income is accrued using the elfective yield method. The effective feld discounts

estimated future cash receipts through the exFected life of the finsrcial asset to that ssset's net

carryng amount. The method applies this yield to the principal outstanding to determine

interest income for each Period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in rwenue'

l4
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b. Budget infirrmation

The original budget for FY 202412025 was approved by Board on xrl6 subsequott revrsrons

or additional appropriations were made to the approved budget in accordance with specific

approvals from the appropriate authorities. The additional appropriations ale added to the

original budget by the entity upon receiving the respective approvals in order to conclude the

final budga. Accordingly, the SSCH recorded additional appropriations of 0 on the FY

202412025 budget following the Board's approval. The SSCH.T budget is prepared on a

different basis to the actual income and expanditure disclosed in the Iinancial statements' The

financial statements are prepared on accrual basis using a classification based on the nature of

expenses in the statement of flnancial performance, whereas the budget is prepared on a cash

basis. The arnounts in the financial statements were recast from the accrual basis to the cash

basis and reclassi{ied by presentation to be on the same basis as the approved budget'

A comparison ofbudga and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the ststernent of cornperison of budget e-!ld ectu3! amounts' In

addition to the Basis difference, adjustrnents to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget'

A sBtement to reconcile the actual amounts on a comparable basis included in the ststement of

comparison of budget and actual arnounts, and the actuals as per the statement of cash flows'

c. 'l'axes

Sates tax/ Value Added Tax

Expenses and assets are recognized net of the amount of sales tarq except:

z When the sales tax incurred on a purchase of assets or services is not recoverable

from the taxation authority, in which case, the sales tax is recognized as part of the

costofscquisitionofthesssetofssprrtoftheexpenseitem,asspplicable.

, when receivables and payables are stated with the amount of sales tax included'

The net amount ofsales tax recoverable from, or payable to, the taxation authority

is included as part ofreceivables or payables in the statement offrnancial position'

t5
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Notes tu the Financial Statements (Continued)

d. lnvestnent Property

lnves[nent properties are measured initially at cost, including transaction costs. The carrying

amognt includes the replacement cost of components of an existing investment property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-

day maintenance of an investment property.

Invesunent property acquired through a non-exchange ransaction is measured at its fair value

st the date ofecquisition. Subsequent to initid recognition, investment properties are megsured

using the cost model and are depreciated over a period ofone year. Investrnent properties are

derecognized either when they have been disposed of or when the investsnent property is

pfinanently withdrawn fiom use and no future economic benefit or service potential is

expected from its dispnosal. The diflerence between the net disposal proceeds and the carrying

amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or from investrne{t properb only when there is a change in use.

c Properfy, plant and cquiPment

All properfy, plant and equipment are stated d cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of prop€rty, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performe4 its cost is

recogni:ed in the carD'ing arnount of the plant and equipment ns a replacement if the

recogrrition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange fiansaction for nil

or nominal consideration the asset is initially measured at its fair value.

l6
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f. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership ofthe leased item to the Entity. Assets held under a finance lease are capitalized at

the commencement ofthe lease at the fair value ofthe leased property or, if lower, at the present

value of the future minimum lease payments. The Entity also recognizes the associated lease

liability at the inception ofthe lease. The liability recognized is measured as the present value

of the future minimum lesse payments gt initid recogrrition'

Subsequott to initial recognition, lease payrnents are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the ronaining

balance ofthe liability. Finance charges are recognized as finance costs in surplus or deficit'

.{n gsset held under s finence lesse is deprecisted over the usefu! life ofthe ssset' Horvever' if

there is no reasonable certainty that the Entity will obtarn ownership ofthe asset by the end of

the lease t€rm, the asset is depreciated over the shorter of the estimated useful life of the asset

and the lease term.

operating leases are leeses thst do not trensfer substantially sll the risks and benefits incidenta!

toownershipoftheleaseditemtotheEntity.oper*in,gleasepaymentsarerecognizedasan

opneratrngexpenxinsurFlusorde|rcitonastraight-linehasisoverdreleaseterm.

C. Intangible ossets

lntangible assets acquired separately are initially recognized at cost' The cost of intanSible

assets acquired in a non-sxchange transaction is their fair value at the date of the exchange'

Followinginitialrecogrition'intangibleassetsarecarriedatcostlessanyaccumulated

arnortization and accumulated impairment losses. lnternally generated intangible assets'

excludingcapitalizeddevelopmentcosts'arenotcapitalizedandexpenditureisreflectedin

surplusordeficitintheperiodinwhichtheexpenditureisincurred.Theusefullifeofthe

intangible assets is assessed as either finite or indefinite'

t1
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h. Biological Assels

The entity recoglrizes biological assets when it controls the assets due to past events, it is

probable that future economic benefits associated with the asset will flow to the entity, and

when the fair value or cost of the asset can be measured reliably. Biological assets are initially

and subsequently measured at frir value less costs to sell, except where fair value cannot be

reliably deterrnined. In such cases, the asset is measured at its cost less accumulated

deprecistion snd enl,sccumulgted impeirment losses. Chenges in fgir vslue less costs to se!!

re recognized in surpluVdeficit in the period in which they occur.

i. Research and development cost!

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can dernonstrate:

'r Tltetechnical feasibility of completing the asset so that the asset will be available

for use or sale

i lts intention to complete and its abilitv to use or se ll the asset

i The asset will generate future economic benefits or service potential

z The availability ofresources to complete the asset

i The ability to measure reliably the expenditure during dwelopment.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairmort losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development the asset is tested for impairment

arnually with any impairment losses recognized immediaely in surplus or deficit.

j. Financisl instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the hospital's financial statements.

t8
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A financial instrumcnt is any contract that givcs risc to a financiat assct of onc cntiry- and a

financial liability or equity instrument of another entity. At initial recognition' the altity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit' transaction costs

that are directly sttributable to the acquisition or issue ofthe finelrcig! ssset or financia! liability'

l-inancial asscts

Classification of financial assets

The entity classities its linancial assets as subsequently measured at amortised cost' tbir value

through net assetv equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the confactual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

dates to cash flows that ale solely payments of principal and interest on the principal

outstanding. A financial asset is measufed at fair value through net assets/ equity if it is held

within the managernent model whose objective is achieved by both collecting contractual cash

flows and selling financial assets and the contractual terms of the financial asset give rise on

specified dates to cash flows that are solely payments of principal and interest on the principal

smount outstsnding. .{ fins..tcisl ssset shs!! be megsured gt fgir vslue tbough surplus or deficit

unless it is measured at amortized cost or fair value through net assets/ equity unless an entity

has made irrevocable election at initial recognition for particular investments in equity

instruments.

Subsequcnt mc$surcment

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments' Movernents in fair

value are presented in either surplus or deficit or through net assetJ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for cotlection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A galn or loss on an instrument that

l9
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is subscqucntly mcasurc,C at amortizcd cost and is not part of a hcdging rclationship is

recognized in profit or loss when the asset is de-recogrized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely paymurts of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

arnount are taken through net asse,ts, except for the recognition of impairment gains or losses.

interest revenue and foreign exchange gains and losses which are recognized in surpluVdeficit.

Interest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assetV

equity are measured at fair value through surplus or deficit. A business model where the entity

mensges financial assets lyith the objective of realizing cash florvs through solely the sale of

the assets would result in a fair value through surplus or deficit model'

Trede and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amognts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables basod on a review of all outstanding amounts at the

year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at unortized cost and fair value through net assets/equity. The

ortity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significsnt judgments mede by rnsnsgement in determining the exp'ected credit loss (ECL) ere

set out in Nole xx.
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Financial liabilities

Clessificetion

The entity classifies its liabilities as subsequoltly measured at amortized cost except for

financial liabilities measured through profit or loss

lnventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory

is its fair value at the date ofacquisition'

Costs incurred in bringing each product to its present location and conditions are accounted for

as follows

i Raw materials: purchase cost using the weighted average cost method'

i Finished goods arrd work in progress: cost of direct materials and labouf, and a

proportionofmanufacfuringoverheadsbasedonthenormaloperatingcapacitybut

excluding borrorving costs.

After initial recogrition, inventory is measured at the lower cost and net realizable value'

However, to the extent that a class ofinventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is tneasured at the lower cost and the current

replacement cost.Net realizable value is the estimated selling price in the ordinary cowse of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. Inventories are recogrized as an expense when deployed for

utilization or consumption in the ordinary course ofoperations of the Entity'

l. Provisions

provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result ofa past event, it is probable that an outflow ofresources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation.

where the Entity expects some or all of a provision to be reimbursed' for example, under an

insurence contrsct, the reimbursement is recognized ss e sepsrste ssset only rvhen the

reimbursement is virtually certain '

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.

k
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m. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteri4 ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recogrises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit paymurts) that the entity will

incur in fulfilling the present obiigations represented by the liabiiiry'

n. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote'

o. Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-ocrurrence ofone or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements'

Contingent assets are assessed continually to ensure that dwelopments are appropriately

re{lected in the finsncigl staternents. If it hss become virtually certgin that an in{lorv of

economic benefits or service potential will arise and the asset's value can be measured reliably'

the asset and the related revenue are recogrrized in the financial statements of the period in

which the change occurs.

p. Nature and PurPose of reservcs

Thc entity creatcs artd rnaintains r'cset vss iIl letrns of speOific requirulrents None rnaintairred

q. Changes in Rccounting policies and estimates

The Entity recognizes the effects of chang€s in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

22
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r. EmPloYee benefits

Retirtment benefit Plans

TheEntityprovidesretirementbenefitsforitsemployeesanddirectors'Definedcontribution

plansarepost-employmentbenefitplansunderwhichanentitypaysfixedcontributionsintoa

sep ate entity (a fund) and will have no legal or constnrctive obligation to pay further

cnntrihlrtion\ if the firnd doeq not hol<l qrrfficient ascetc to pay all emlloyee henefitq relating to

onployeeserviceinthecurrentandpriorperiods.Thecontributionstofundobligationsforthe

paymentofretirementbenefitsarechargedagainstincomeintheyearinwhichtheybecome

payable. Defined bene{it plans are post-ernployment burefit plans other than defined-

contnbution plans. The defined benefit funds 3re sctl}3ri3!!y velued tri'snnually on se

projected unit credit method basis. Deficits identified are recovered through lump-sum

payments or increased future contributions on a proportional basis to all participating

unployers.Thecontributionsandlumpsumpaymentsreducethepost.emploFnentbenefit

obligation

s. Foreign currency transactions

Transactions in foreign cunencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. At each reporting date, foreigr currency monetary items are

translated using the closing rale. Non-monetary iterns measured in historical cosl are translated

using the exchange rate at the date of the transaction, and those measured at fair value are

translated using the exchange rates at the date when the fair value was ddermined' Exchange

differences arising from the settlement of monetary items or translation of monetary/non-

monetary items at rates different from those ar which they were initially reported are recognized

in surplus or deficit in the Period'

t Borrowing costs

Borrowingcostsarecapitalizedagainstqualifyingassetsaspartofproperty'plantand

equipment.suchborrowingcostsarecapitalizedovertheperiodduringwhichtheassetisbeing

acquired or constructed and borrowings have been incurred. capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of

financiai periormance.

u. Related Partics
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The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise sigrificant influence over the Entily, ot vice vsrsa'

Members of key management re regarded as related parties and comprise the directors' the

CEOiprincipai and senior managers.

y. Service concession lrrrngements

The Entity analyses all aspects of service concession arrangements that it enters into ln

daermining the appropriate accounting treafinent and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the SSCH recognizes that asset

when, and only when, it controls or regulates the services. The operator must provide together

with the asset, to whom it must provide them, and at what price. In the case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entittement or otherwise - any

significant residual interest in the asset at the end ofthe arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized' the SSCH also

recognizes a corresponding iiabiiiry, a-djusted by a cash consideradon pai<i or received.

w. Cash and cash equivalents

cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investrnents with an original maturity of three months or less' which are

readily convertible to known arnounts of cash and are subject to insigrificant risk of changes

in value. Bank account balances include amounts held at the central Bank of Kenya and at

various commercial banks ar the end of the financial year. For the purposes ofthese financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at

the en<i oithe financiai Year.

L ComParativc figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation'

y. Subsequent cvcnts

There have been no events subsequent to the financial year end with a sigrrificant impact on the

financial statements for the year ended June 30,2025'
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Sigtr Sub-County Level 4 Hospital (tYert Pokot CountY Government)

and Financial Statements fi,, The Year Ended 3Uh June 2025Annual RePort

6. Transfers from the County Government

6 b Transfers from The County Government

ln Kind (lontributions from The (loun$ (iovernment
7

4,645,506
Transfer f rom CountY Government

4,545,506
Total tovernment grants and subsidies

4,645,506
West Pokot CountY

overnment

4,645,506
Total

67,216,85067,360,490Sala ries and wages

2,199,0842,499,960food rations

349,250cleaning materials

399,460350,000Other fuels(firewood)

4,789,OUPharmaceutical a nd Non'Pharmaceutica

r.r Pl,rl rt5

4,672,90510,631,096Essential meds and non-pharms program

26
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Sigtr Sub-County l.evel 4 Hospital (ll/est Pokol CountY Government)

and Financial Statements f,,r The Year Enderl 3dh June 2025
Annual RePort

ail, La\tr, t9 ,a,at l rruJ

8. Grants From Donors and

Development Partners

R (a) Grants from donors

development partners (Classifi cation)
:rnrl

6.068 037Crrant and donors

1,949,71512,138,493
Total grants from develoPment
partners

6.068 0376.289,8186289818Global funds

4.416.5724416572African medical and research loundation

s5. r 3255132Clinton health lbundation

462000ministrv of health

445.914445e l4international development assoclatlon

469.051469057united nations PoPulation fund

.l9Jt2,tJt 2 r J849iI otal

27

Total Srants in hlnd

l\'2023-2024r!'2024-2025
Description KShsKShs

KShsKShs

Amo
unt
defer
red
unde
r
defer
red
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I

Nlrnc of ttc l)ntit1 sending lhc grent

KShs

lo
f

Amount
recognized
Statemenl
lioanrial
pcrfirrnraltce

I'.rtsl grrnt
income
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vear

t-) 2023-
202"1
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Sigor Sub-Coun$'
Annual Reptrt an

I.evel 4 Hospital (lYest Pokot

d Financlal Stutements fot Th
County Government)
e Year Ended 30h June 2025

9. Rendering of services

10. MedlcaU Clinical Costs

11. Employee Costs

2,591,009Pharmaceuticals & Non-

Pharmaceuticals

4,966,100Laboratory

2,483,050ln patients

755,717Records

10,79s,869Total revenue from the rendering

of services

218,500
Laboratory chemicals and reagents

179,880152,950Dressing and Non-Pha rmaceutica ls

15,338,08823,159,115Pharmaceutical suPPli es/Medical Drugs

15,736,$823,312,065Total medical/ cllnical costs

67,216,A5057,350,490
Sala ries, for P&P

wages for casuals

67,215,85067,360,490Employee costs

28

2023-
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Sigttr Suh-County I.cvel 4 HosPitaI (ll/est Pokot CountY Government)

anl F-inunciul Statem ents fot The Ycur Endetl 3llh June 2025
Annual RePort

12. Board of Management Expenses

13. Depreciation
Amortization lixPense

14.Repairs And Maintenance

antl

430,500607,000
Sitting allowance

430,500607,000Total

8l r.726Property, Plant and equiPrnent

lntangible assets

cost
lnvestment ProPerty ciurled at

8tI,726
'fotal depreciation and

smortization

Motor vehicle exPenses

40,000653,860Maintenance of building and stations

40,0006s3,860Total repairs and maintenance

29

EY 202+2024fi m2412O25D€scription

KShsKShs

F\ 21t21t2025 t-\ 2023-2024

Lshs
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KShsKShs



Sigor Sub-County l.evel 4 Hospital (lltuI Pokot CountY Government)

onil Finoncittl Slatementsf,,, The Year Ended 3Oh lune 2025Annual Report

15. Grants And subsidies

15.General ExPenses

Community develoPment and social

rk

Education initiatives and programs

Free/ subsidized medical camP

Disability pro8rams

Free c.ancer screening

Social benefit exPenses

580,7901,159,415Grants to CHMT

680,7901,169,415Total trants and subsidies

Advertising a nd Publicity expenses

90,00017,8mCatering ExPenses

1,457,806t,38L,075Daily Subsistence Allowance

130,000390,610Sanitary and Cleaning Materials

2,t99,OU2,404,420Food and Ration

97,00099,245General Office SuPPlies

36,9504,109Bank charges

fuel and lu bricants

5b5,9buirt5,00Outher fueis

automation

72,49015,000data/ connectivity

purchase of furniture

4,ilg,2n4,677,659Total General ExPenses

30

rY 2C23-2024

KshsKshs

€'{ 2O24t2O2sDss.ription

I I LVLr-aV4+FY 2O24y'2O25Desciigtio-r

KShsL(hc



Sigu Suh-CountY I.evel 1 Hospital (\l/est Pokot County Government)

Financial Statemen$ fur Thc Year Entled 3dh .lune 2025
Annual RePoil an.l

17(b)Detalled Analysis of Cash and Cash Equlvalents

18. Rccchabtcs Ftom Exchangc

Transactlons

17(a) cash And cash Equlvalents

48,0662,450,o23
Current accounts

48,066
Total cash and cash equivalents

a) Current account

45,216984,503r,797,892,931Kenya Commercial ban k

L,852r,465,520r,267,O7L,14tKenya Commercial ban

998998tl$,2a7,23Kenya Commercial ban

G16nd total

2,083,6942,320,44o
NHIF Medical services receiva bles

Less: impairment allowance

2,O83,6942,320,4810Total recelvables

:il

FY mar-m?4

lcfts

gcacdptiott FY2024,r2025

KShs

2,450,023

FY 2023-2:024
Description

tv2024l2O2s

KShs l(Shs
Financial institution Account numb

Ft 24,23-2024FYm2ill2O2sDescriptior

KShsKShs



Sigtr Suh-County l.evcl 4 Hospital (West Pokot Cou nty Governm ent)

Annual Reyrt and Flnancial Statements fttr The Year Ended 3(lh June 2025

:ln

19, {a}Rccclvablc From t{on- Erchanigc

Tlangactlons

19(blAnalysls of Recelvables From Non-Exchange Transactions

7. of the
totsl

Yo of the
totalr.Y 202.t-202s

100%r00%2,320.480Less than I year

Between l- 2 years

Between 2-3 years

Over 3 years
100'/u100,2,2,J20,480Tot.l (a+b)

III

401,5002,789,O5LTransfers from the CountY Governm

Fuel and lu bricants

Less: impairment allowa nce

r{}1,5002,789,O'LTotal

% of the total% of the totalCurrent tY

too%tOtr/o2,789,O5Less than 1 year

@/off/oBetween 1- 2 Years

0".4(l%,
Between 2-3 years

U/off/oOver 3 years

100%to{J%Total(a+b)

32

t-l'202{/2025

Kshs

Description FYm24l2025 F\2023.2024

KShs KShs

flm24l2025,
Description
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Sigtr Sub-Liruntl'
Annual RePort an

I.evel 4 HosPital (lltcst Pokot CountY Governmenl)

Finuncial Stutements fut The Ycar En ded 3Uh June 2025.l

20.Cash Generated from Operations

21. lnventories

3,118,5265,53.2,942
Surplus for the Year before tax

Adjusted for:

8Lt,726
Depreciation

Non-cash Srants rece ived

Gains and losses on disposal of assets

contribution to provis ions

Corrir ibuliorr io ittrpair rtterri a iiuwarrce

Working CaPita I adiustments

2,358,53629L,626
lncrease in inventory

1,210,6382,624,337
lncrease in receivables

lncrease in deferred income

lncrease in PaYables

lncrease in Payments received in

450,5484,011,957
Net cash flow from oPerating actlvities

2,358,536t,97L,770
Pharmaceutical suPP lies

Maintenance suPPlies

95,140
Food supplies

Linen and clothing suPPlies

C!eaning materia!s suPPlies

General suPPlies

EYm24l2o2s fY 2023-2424

KShs XShs

FY m2T2024iY2O24lm25

t(ShsKShs
DescriPtion



Sigor Sub-Coun$' I.evel 4 H^spital (lltest Pokol County Governmcnl)

tl Finuncial Statements for The Year En ded 30h June 2025Annual RePort an

Less; provision for intpaimtent of stoc

disclosure on inventories

2,358,s352,065,910Tota I

) 358 536Opening balance

2,358,536Additional lnventory in the Year

291 626Inventory expensed in the Year

Write-downs in the Year

Others specifl

2,3s8,s362 066 910Closing balance

34
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Sigrr Sub-Coun['
Annual Reporl an

I.evel 4 Hospital (llest Poh
d Financial Statenrents for

0t County Government)
The Year Ended 3Oh June 2025

22.

Equipment

Property, Plant and

Cost

100,000100,0(x)At l July 2024

Additions

Disposals

Transfe rs/adj u stments

r00,000100,000At:mth Jun 2024

100,000100,000At l July 2024

15,005,3151,610,00013,396,315Additions

Disposals

Transfer/adjustments

I
TIIIIIIIII

i5

Descrlptlon

Ksh

Eulldings and

Cirll works

Ksh

firtings, a11 d office

Ksh

tcI
pment

Ksh

Capital

Work ln

protrcs3

Total

Ksl Ksh



Sigor Sub-Coun$'
Annuai Report an

Levcl 4 Hospital (l{est Pok

d Financial Statantents for
ot Counl: Governmenl)
The Year Ended 3Oh June 2025

1fi),000 1,610
At :Pth June 2024 15,106,315

13,396,31:,

Deprr-'ciation and imPairment

At l July 2024

2..tr,726s31,30012,500
267,926Depreciation for the Y€ar

Dispc sals

lmpa rment

2,1t,726s31,300:t2,500
267,926At :mth June 2024

8.tt,726531,3m12,500
267,926

At July 2024

Depreciation

Dispcsals

Transfer/adjustment

lmpairment

t:,11,726531,30012,500267,926At3ol:h iune 2024

Net book values

15,106,3151,610,0OO1r)O,OOO
13,396,315At 30th Jun 2024
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Sigor Sub4ountt- Level 4 Hospital (l{est Pokot Counq: Governmcnt)
The Year Entled 3Oh June 2025Annuai Report and Fin'ancial Statene tsfor

At 31st June 2024 3,128,389
87,500 1,078,700 14.294,589

37
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Sigor Sub-County l-evel 4 Hospital (l{est Pokot CountY Government)

Annuul Report and Financial Statem ents fot The Year Enrted 30h June 2025

Financial Risk Management

The entity's activities expose it to a variety offinancial risks including credit and liquidity risks

and effects of changes in foreign culrency. The hospital's overall risk management proglamme

focuses on the unpredictability of changes in the business environment and seek s to minimise

the potential adverse etlbct ol'such risks on its perlbrmance by setting acceptable levels ofrisk

fhe hospital does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history'

The entity,s financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to

pay amounts in full when due. credit risk arises from cash and cash equivalents' and deposits

with banks. as well as trade and other receivables and available-for-sale financial invesnnents'

Management assesses the credit quality of each customer, taking into account its financial

position. past experience and other factors. Individual risk limits are set based on intemal or

extemal assessment in accordance with lirnits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by

the hospital's management based on prior experience and their assessment of the current

economic environment. The carrying arnount of financial assets recorded in the financial

stalements representing the entity's maximum exposure to credit risk without taking account

ofthe value ofany collateral obtained is made up as follows:
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Sigor Suh-County l.evel 4 Hospital (llest htkot Cou ntY Government)

Annual RePort and Financial Statements r,,, The Year Ended 30h June 2025

ThecustomersunderthefullyperforminScategoryarepayingtheirdebtsastheycontinue
trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the hospital has recognised in the financial statonents is considered

adequate to cover any potentially irrecoverable amounts. The entity has significant

concerrt ation of credrt risk on amounts due llom The board of management sets the hospital's

credrt poltcres and oblectrves and lays down pararneters wrthrn whrch the vanous aspects ol'

oedit risk management are operated.

(ii) Liquidity risk management

LJltirnate responsibility for liquidity risk management rests with the hospital's board of

managementwhohavebuiltanappropriateliquidiryriskmanagementframeworkforthe
manalement of the entity's short, medium and long-term funding and liquidity management

."quire-ents. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

The table below represents cash flows payable by the hospital under non-derivative financial

liabilitiesbvtheirremainingcontractualmaturitiesatthereportingdate.Theamountsdisclosed
in the table are the conhactual undiscounted cash flows. Balances due within 12 months equal

their carrying balances. as the impact of discounting is not sigrrificant'
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a Sigor Suh-County
Annual Report an

l,evel 4 Hospital (llest Pokot County Governmenl)
I d Financial Statements fur The Year Ended 3(lh June 2025

a Monagement of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

Sensitivity rnolysis

The entity anaiyses its interesr rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining thp impact on profit or loss of defined rate shifts The

sursitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rales, remain constant. The analysis has been performed on the same basis as the

prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement

of financial performance if current floating interest rates increase/decrease by one percentage

point as a decrease/increase of KShs xxx (20xx: KShs xxx). A rate increase/decrease of 57o

would result in a decrease/increase in surplus ofKShs xxx (20xx - KShs xxx).

iv) Capital Risk Management
ifre oUjectlue of the entity's .fuiml .i.k m,rnagement is to safeguard the Hospital's ability

to continue as a going concern. The ortity capital stnrcture comprises of the following

c--J^.rullrJS,

8. Retated PartY Bolances

Nature of rcleted party relationships

Entities and other parties related to the entity include those parties who have the abiliry to

exercise conffol or exercise significant influence over its operating and financial decisions'

Related parties include management personnel, their associates, and close family mernbers'

xxx County Government is the principal shareholder of the entty, holding t cr09o ofthe enllly 's equiry

interest. The National Crovemment ofKenya has provided full guarantees to all long'term lenders ofthe

entity, both domestic and external The related parles include:

i) The National Covernment;

ii) The Corrnt-v Government;

iii) Board of Directors;

iv) Key Management
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Sigor Suh-County Level 4 Hospital (l{est pokot Countl' (iovernment)
aAnnual Reporl und Financiol Slatementsfit, The Year Endcd 3(lh June 2025

D9. Evenb after the Reporting period

There were no material adjusting and non-adjusting events after the reporting period.

10. Ultimate and Holding Entity

The entity is a County Corporation/ or a Semi- Autonomous covernment Agency under the
Department of Helath lts ultimate parent is the county Government of west pokot 

.

11. Currency
The financial statements are presented in Korya Shillings (Kshs) and all values are rounded off
to the nearest shilling.
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Sigor Sub-Counly Level I Hospiul (lYest Pokot County Government)
e Year Ended 3f June 2025Annuol Report and Financial Statemenls Th

20. Appendices

Appendir l: Progress on Follow Up of Auditor Recommendadons

The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor. we have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we o(pect the issues to be

resolved.

Immediately

Immediately

ASAP

Immediately
4

ls -

Guidence Notes:

(D Use tre same reference numbers as contained in the external audit report.

(iD Obtain the ..Issue/Observation" and .'management comments", required above, from the fmal extemal audit report that is signed by

Mmagement.

Non-disclosure of proPertY

plant andequipmant :I Resolved

Resolved

The managematt has included Plant
prop€rty and equipment in its current

County govemment has emPloYed new

stalf and lo ed them to the facilShortage of medical staff

Deficiency in equipment

2

3

jlhe theatre was waiting for new staff
in order to op€rationalize
The generator is the process of being

ln the process of procuring more Not resolved

Not resolved

S

connected to the facili line

Idle theatre and facility
Generator

44

Strlus:
(Raotvcd / Not
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Threfrrmc:
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Audltor
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Sigor Sub-County Level I HosPital (West Pokot CountY Governmenl)
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(iii) Before aPProving the rePort discuss the timeframe with the appointe.d Focal point persons within your entity responsible the for

imp lementation of each issue.

(iv) Indicate the status of ..Resolved,, or .Not Resolved,, by tre date of submitting this rePort to Natiollal Treasury

Accounting OlTier
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Pokot CountY Government)
Sigor Sub-CowtY Levet 1 HosPiul (l{at
Annual and Financial Statements forThe Year Ended 3f June 2025

Appendix II: Inter-Entity Conlirmation Letter

Neme of Trensferring entity"'Ministry of health west Pokot county

Neme of Beneficiary entity' " Sigor Sub County tlospitd

RemarksTotal
A+B

965,32

519,

1,460,

638,3

265

DevelRecurrent A

1,460,000

265

Disbursed
s79,000

638,369

tslo7l24
Lslo7l24
2sl7ol24
t6lt2l24

Number

I

2

tslotl2s

19l06125

30l0/,l2s

4

1,243

1,870

1,465
1,870,26

1,243,244.

965,121

r,465,

confirm that the amounts shown above are colrect as of the date indicated'

Date

eme

ead of Accoun

ame

.tgln'l*. r

o"*..!'6Jt.#ls'g

of Accounts Deprrtment - Disbuning Entity:

fffi"-:&fr-;Tz:,J -q)ffilu*v-

/ *t*-:. r,t... -t.Aa* M" sis, " "'

.Dr..
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Date
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S igo r s ub-co un tY H osP ilal (lfesl Pokot CountY Governmcnl)
3f June 2025Annuol R and Financ.ial Slatemen* lor The Year Ended

Appendix III Trial balance

SIGOR ST.IB COUNTY IEVEI 4 HOSPITAT
]GOR SUB COU]IW TEVEL 4 HOSPITAL

REPORTS ATTID FII{ANCIAL STATEM ENTS
REPORTS AND Fll,lANClAL STATEM ENTS

FOR THE YEAR ENOED JUi{E 30, 2024
FOR THE YEAR ENDED June 31, 2025

ASOF3010612024
AS OF 3710612A25

TRIAI BALANCE
TRIAL BALAITCE

Description
Descriptlon

Revenue from non-exchange transactions
Revenue from non-exchange tran3actions

Transfers from the County Government
Transfers from the County Government

,277,303
in- kind contributions from the County

overnment1,t90,796
ln- kind contributions from the CountY

overnment

10,79s,869rendering of services

,949,715

Grants from donors and development

pa rtners12,138,493
Grants from donors and deve lopment

partners

1,872,524Total revenue
104,125,158Total revenue

Expenses
Expenses
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Sigor sub-county Hospilal (West Pokot County Government)
Annual Report and Financial Slatements fot The Yeor Ended -l0th June 2025

Med ical/Clin ical costs MedicaUClinicalcosts
23,312,065 75,736,468

67,276,850
Employee costs

67,360,490
Employee costs

430,500
Board of Ma nagement Expenses

607,000
Board of Ma nagement Expenses

8Lt,726 Depreciation and amortization expenseDepreciation and amortization expense

40,000
Repairs and maintenance

653,860
Repairs and maintenance

680,790
G rants to cHMT

1,169,4L6
Grants to CHMT

4,649,290
Generalexpenses

4,677,659
Generalexpenses

100,000
Plant property and equipment

74,294,589
Pla nt property and equipment's

CASH AND BANK BATANCESCASH AND BANI( BALANCES

45,276
Kenya Commercial bank 1267071257

984,503
Kenya Com mercial bank 7267071257

4tt



Sigor suh-counly Hospital (llest Pokol Countl, Government)
Annual Report and Financial Statements lor The Year Ended 3Uh f,une 2025

Kenya Commercial bank 1144925754 Kenya Commercial bank 11t14925754
1,465,520 1,852

cash in handcash in hand

ACCOUNTS PAYABTE.ACCOUNTS RECEIVABLES.

PayablesPayables

PrepaymentsPrepayments

2,O83,694
Receivables from exchange transactions

2,320,480
Receivables from exchange transactions

401,5002,789,051

Receivables from non-exchange

trdnsactionsReceivables from-non exchange transactions

2,358,5352,066,910 inventorieslnve ntories

1.,872,172Fund ba lance blfwrd 20221202318,388,111Fund balance b/fwrd 202112024

Capital fund

93,744,696 93,744,696t22,513,269 TOTAL122,5t3,269TOTAT

19


