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1. Acronyms, Abbreviations and Definition of Key Terms

A. Acronyms and Abbreviations

ADP
AIE
CA
CARA
CBK
CECM
CE
cG
CIDP
COG
CRA
CRF
CcT
IPSAS
MCA
0AG
OCOB
OSR
PFM
PSASB
NT
wB
KRB
Kshs
FY

B. Definition of Key Terms
Example

Fiduciary Management

Annual Development Plan

Authority to Incur Expenditure
County Assembly

County Allocation of Revenue Act
Central Bank of Kenya

County Executive Committee Member
County Executive

County Government

County Integrated Development Plan
Council of Governors

Commission on Revenue Allocation
County Revenue IFund

County Treasury

International Public Sector Accounting Standards
Member of County Assembly

Office of the Auditor General

Office of the Controller of Budget
Own Source Revenue

Public Finance Management

Public Sector Accounting Standards Board
National Treasury

World Bank

Kenya Roads Board

Kenya Shillings

Financial Year

The key management personnel who had. financial responsibility
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‘2. Key Entity Information And Management

a) Background information
The County is constituted as per the Constitution of Kenya. The County is headed by H.E the
Governor, who is responsible for the general policy and strategic direction of the County.

The County Executive is comprised of the following departments:

Coordination of the overall running of the County

1. Office of the Governor .
Government

Finance and Economic

2, : - Management nty Treasury and Planning
Planning& IC'1 anggement of County Hry &
3 Agriculture and Livestock Overseeing County Agriculture, animal
| " | and Fisheries husbandry and Fish farming
. : rseeing Early Childhood Educating &
4. Education, culture and Arts Ove seeing tarty LAl e
S Vocational training
5. Health Services Curative and Preventive Health
[Lands, Physical Planning & g .
6. L - Urban planning & Public works
. ”" | Public Works roan planning
Water, Irrigati - . . .
. 4 .u, lrngdtlon: . Provision of water and conservation of
[ Environment & Climate

. environment
| Change

Overseeing Construction and maintenance of

?. Roads & Transport Feeder roads

Public Service

.. . Overseel “ounty Human Resour
9 Administation & legl verseeing the County Human Resource

Affairs administration
10 Trade, Tourism & Promotion and regulation of Trade, Enterprise,
" | Cooperatives and Tourism
1. | Sports & Youth Affairs Promotion of sports and talents
12 County Public Service Creation and abolishment of offices and
| Board appointing office holders

b) Key Management team

The County Executive s day-to-day management is under the following key organs:

No. Designation Name
1. Governor H.E Reverend Isaac Mutuma M’Ethingia
2. Deputy Governor H.E Linda Gakii Kiome

11
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CECM: Finance & Economic CPA. Monica Kaithiori Kathono
3. Planning &ICT
CECM: Education, Technology, [DR. Esther Kaario Rukunga
Gender, Culture & Social
4. Development
CECM: Roads, Energy & Public  [David Baariu Mwirabua
3. Works
CECM: Trade, Tourism& Reverend Caroline Karca Kaberia
6. Cooperatives
CECM: Legal Affairs, Public Domisiano Mari Maranya
Service Management &
7. /Administration,
CECM: Land, Physical Planning, [Joy karwitha Kaaria
Urban Development & Public
8. Works
CECM: Agriculture, Livestock & {Jenaro Guantai Ithinji
9. Fisheries
10. |CECM: Health Dr. Denis Muriungi Mugambi
CECM: Water, Irrigation , Baptista Muriiki Kanyaru
11.  |[Environment &Climate Change
CECM: Youth affairs, social Hon. Elias Murega Julius
12. |Development & Sports

¢) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June

2025 and who had direct fiduciary responsibility were:

CECM Finance and Economic Planning

CPA. Monica Kathono

1.
5 Chief 'Oiﬁccer‘mancc, Economic CPA. Charles Mwenda
Planning& IC'1 D
Chief Officer Agriculture, Livestock & .
3. . James Mutia
Fishery ]
4. | Chief of Staff Dr. Julius Mbijiwe 7
Ag. Chief Officer Water, & Irrigation, T I L -
s Environment & Climate Change Joyce Kagwiria Kaani ]
6. Chief Officer Education Joyce Kagwiria Kaari
7 Chief Officer Gender & Social Martin Mutwiri Gitii
" | Development, Youth and Sports 0 IR RARe
8. Chief Officer Health Services Dr.Joseph Mukundi Wahome
9 Ag. Chlcf Otﬁc;er Lands, Public Works & Mt bt Gite
Physical Planning )

v
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Chief Officer Public Service

o Administration & Legal Affairs
11. | Chief Officer Roads & Transport George Kimathi

Ag. Chief Officer Co-operatives, Trade,

Tourism, Investment & Industrialization

Chief Executive Officer County Public

Service Board

Martin Mutwiri Gitije

George Kimathi

Virgina Miriti

d) Fiduciary Oversight Arrangements
The key fiduciary oversight bodies at the County for the period ended 30™ June 2025 were:
1. County Assembly of Meru- Approved budget for the county which was received through the

Meru County Revenue Fund

2. Public Accounts Committee of the County assembly of Meru- Provided oversight on the
Spending of County Funds
3. Budget and Appropriations Committee-appropriated Funds from County Revenue fund.

4. Senate Sectorial Committee on Public Accounts and Investment - provided oversight on the

spending of funds by the county Government.
5. County Audit Committee —Received Internal Audit Reports on the Expenditure of the County

Government.

6. Controller of budget- Approved all the funds drawn from the County Revenue Fund
7. Office of Auditor General- Audited County Spending.
¢) County Executive Headquarters

P.O. Box 120 - 60200
County Headquarters Building
Meru- Makutano Road
Meru, Kenya
f) County Executive Contacts

Telephone: (254) 720088043
E-mail: merucounty@meru.go.ke
Website: www.meru.go.ke

g) County Executive Bankers
i. Central Bank of Kenya
Haile Selassie Avenue

P.O. Box 60000
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City Square 00200
NAIROBI, KENYA
ii. Other Commercial Banks

Kenya Commercial Bank
Meru Branch

Cooperative Bank of Kenya
Meru Branch

Housing Finance Corporation
Meru Branch

Family Bank
Meru Branch

Equity Bank
Meru Branch

Credit Bank
Meru Branch
h) Independent Auditor

Auditor-General

Office of The Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

NAIROBI, KENYA

i) Principal Legal Adviser

The Attorney General

State Law Office and Department of Justice
Harambee Avenue

P.O. Box 40112

City Square 00200

NAIROBI, KENYA

J) County Attorney

County Attorney of Meru
P.O Box 120-60200
Meru

Vi
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3. Governance Statement

Meru County is constituted as per the Constitution of Kenya, 2010. The County is headed by the
Governor, who is responsible for the general policy and strategic direction of the County.

The County is made up of a County Assembly, County Executive and six number of County
Government Entities. The County Executive is structured in terms of departments, headed by a
County Execcutive Committee Member (CECMs). The CECMs support the Governor and the
Deputy Governor in executing the mandate of the County Government as stipulated in the
Constitution. The County Secretary heads county public service and is responsible for arranging
the business of county executive committee.

a) The County Exccutive

S/NO. | NAME PHOTO DESIGNATION

1. | HE. Rev. Isaac Mutuma Governor

M'Ethingia

(S8

HE. Adv. Linda Gakii
Kiome

Deputy Governor

3. | Adv. Domisiano Mari Ag. County Secretary

Maranya

vii
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4. | CPA.Monica Kaithiori
Kathono

CECM- Finance, Economic Planning
& ICT

—

5. | Adv. Baptista Muriki
Kanyaru

CECM-Water,Irrigation,Environment
and Natural resources and Climate
Change

6. | Joy karwitha Kiugu

CECM-Land, Physical Planning,
Urban Development & Public
Works

7. | Dr. Muriungi Mugambi

CECM - Health Services

8. | Reverend Caroline
Karea Kaberia

CECM-Trade, Tourism and
Cooperatives

9. | David Baariu Mwirabua

CECM- Roads,Transport and Energy

viil
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CECM - Education, Technology,
Gender, Culture & Social
Development

’ 10.| Dr.Esther Kaariu
Rukunga

11.| Hon. Elias Murega Julius

CECM-Youth,Social Development and
Sports

12.1 Adv. Domisiano Mari
Maranya

CECM: Legal Affairs, Public Service
Management & Administration,

CECM-Agriculture,Livestock
Fisheries and Vetinary services

13.| Jenaro Guantai Ithinji

b)  Dealing with Stake holders

The county has a structured manner on how to deal with stakeholders on matters that require
public participation including the budget preparation process. The county through the County
Assembly has enacted a public participation act which stipulates how stakeholders are mapped
and levels of interaction.

¢) Safeguards against unethical conduct and corruption.

The County has adopted a zero tolerance approach to corruption. The county has instituted
measures to detect and report corruption related practices through various suggestion boxes and
hotline numbers to report corruption and other unethical conducts. Further the county cooperates
with investigative agencies in instances where they request for any information.
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d) Engagement with the County Assembly through its committees and the Senate.

The county engages with both County assembly and senate through various sectorial committees.
This includes the county assembly sectorial committees at the time of preparation of sector
working groups, The County budget and appropriation committee which scrutinizes and
approves budget estimates and latter table it finding to the whole house, the County further
submits list nominated of County executive committee members, chief officers, county secretary
and members of various board for vetting and approval for appointment. In addition, the county
appears before the county public accounts committee to present reports of auditor General on its
financial statements.

The county interacts with senate mostly through the Council of Governors but also appears
before senates committees on public accounts committee (PAC) and Public Investment
Committee (PIC).

¢) Risk management

o The county has established an internal audit directorate which evaluates the
efficiency and adequacy of internal controls

o The audit directorate has adopted risk based audit system which evaluates the
possible risks in its audit work, and allocates resources and personnel to high and
medium risk areas during its audit process

o The directorate of internal audit has a risk management policy in place which
provides mechanism on how risks are managed

f)  Appointment operation and membership of the audit committee.

The county has an operational audit committee consisting of a chairman and three members who
are not members of County staff, a Governors representative and a treasury representative as per
requirement of gazette notice Vol. CXVIII—No. 40 of April 2016 which gives guidelines on the
composition of audit committees in public sector. The head of internal audit is the secretary to
the committee. The audit function in the county reports operationally to the audit committee.

g) Compliance
The county ensures compliance with the constitution, the County government act 2012, The
public Financial Management act 2012, the public procurement and disposal act 2015, the
Employment act 2007, the public audit act 2014 among other laws and regulations.
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4. Foreword by the CECM Finance and Economic Planning

Y

Pursuant to section 164 of the Public Finance Management Act, 2012 at the end of each
Financial Year, the County Treasury shall prepare Financial Statements in respect of the entity in
formats to be prescribed by the Accounting Standards Board.

It is my pleasure to present the County Government of Meru financial statements for the Year
ended 30™ June 2025. The financial statements present the financial performance of the County

Government over the past year.
The promulgation of the Constitution of Kenya, 2010 under Chapter 11 ushered Kenya into a
new system of governance, replacing the centralized system with a devolved system of

governance.

a) Functions of the County Government
As per the County Government act 2012, a County Government shall be responsible for any
function assigned to it under the Constitution or by an Act of Parliament. Without prejudice to

the generality of subsection (1), a county government shall be responsible for:-

1. County legislation in accordance with Article 185 of the Constitution;
1i. Exercising executive functions in accordance with Article 183 of the Constitution;
1il. Functions provided for in Article 186 and assigned in the Fourth Schedule of the
Constitution;
1v. Any other function that may be transferred to county governments from the national

Constitution; and

V. government under Article 187 of the Constitution;

Vi Any functions agreed upon with other county governments under Article 189(2) of the
Establishment and staffing of its public service as contemplated under Article 235 of the
Constitution.

b) budget performance against actual amounts
The budget performance for the County is analysed as shown below:-

i.  Revenue
During the year under review, the County had projected revenues of Kshs 12,452,916,583
consisting of Kshs 11,342,693,023 as transfer from County Revenue fund, Kshs 621,883,469 as
other income and Kshs. 47,967,278 as Roll over from the previous year.
Out of the projected revenue, the county was able to realise Kshs 9,054,751,662 in actual at the

end of period.

X1
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Payments

Our total expenditure for the period under review amounted to Kshs 8,241,985,042 comprising
of Kshs 705,357,090 development and Kshs  7,536,627,953 Recurrent expenditure.
Much of the recurrent budget was spent on compensation for employees. However, we

appreciate that a well remunerated workforce is necessary for service delivery. As such, we are
committed to improving the welfare of our staff.

Cash flows

In the FY 2024/2025, we have had several liquidity disruptions. This was as a result of irregular
exchequer disbursement by the National Treasury.

Accounts receivables

Imprests management is a critical area of focus in Meru County. Our aim is to adhere to the PFM

regulations on imprests management. We appreciate that there is still, room for improvement in
this area. The main challenge has been to get staff to account for their imprests on time. Going
into FY 2024/2025, we will place more emphasis on complying with the PFM regulations with
regards to imprests.

¢) Physical progress based on outputs, outcomes and impacts

The county government of Meru has made strides in delivery of essential services to its residence
since introduction of the devolved system of Governance. Major progress has been made in
setting up major infrastructural development which are expected to be the cornerstone of
economic empowerment of the residents of Meru. On matters pertaining health, the county has
been able to complete the construction of the 250 capacity Meru Ward block along with
equipping it and is looking forward to operationalise it in the new financial year. Further the
county has continued to build dispensaries, along with upgrading of all level 3 and 4 hospitals.
The county has further been able to construct several markets, graded over 1,000kms of road,
constructed various ECDE classrooms and drilled over 33 borcholes.

d) Comment on each of the County flagship projects and how they have been achieved.
The county has not implemented most of its flagship projects owing to the fact that the
county leadership has just been elected in the office and that the national government has
not disbursed most of the monies. In the period, the county has been busy planning and

prioritising its key flagship projects.

¢) Comment on value-for-money achievements

Xil
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"l‘hc county "through the directorate of Efficiency monitoring has ensured that all projects
undertaken of good workmanship. This will ensure the county gets value for money for various
projects undertaken.

f) implementation challenges of strategic objectives for the County

The biggest impediment to the achievement of the CIDP is limited resources and budgetary
allocation to cover implementation and maintenance cost of some flagship projects

¢) key risk management strategies applied by the County

The County Government has steered towards collaborating with institutions, development partners
and stakeholders in implementing its mandates and successfully empower low-income
households. Through the collaborations, the County has amplified its development impact by
pooling technical, monetary and capacity building investments, establishing partnerships for
investment and collective access to impactful innovations in the sector.

Importance of synergies. The implementation of high investment collaboratively between
Departments will lessen budgetary burdens.

-----------------------------------------------------------

Name: CPA Monica Kathono

CECM Finance and Economic Planning

County Government of Meru

Xiil
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5. Statement of Performance against Predetermined Objectives
Strategic development objectives
The County’s 2023-2027 CIDP has identified 11 key strategic development objectives.
Broadly, these objectives have been identified through a participatory process that reviewed
the development priorities of the Governor’s Manifesto, the National Government’s Vision

2030, SDGs and the MTP 111

The strategic objectives are a synthesised product of the afore-mentioned planning
frameworks that amalgamate the thematic focus and development aspirations in these policy

frameworks.
The key development objectives of the 2023-2027 County’s CIDP are to:

Strategic Priority I: To improve Devolved Governance

Strategic Priority I1: To reduce Water burden

Strategic Priority I1I: To improve ECDE and Village Polytechnics infrastructure
Strategic Priority IV: Town Improvement and beautification

Strategic Priority V: To improve food sccurity and promotion of commercial agriculture
Strategic Priority VI: Better roads and improved connectivity and accessibility
Strategic Priority VII: Improved human Standards of living (decent housing)
Strategic Priority VIII: MSMEs Capacity building

Strategic Priority IX: Provision of quality, affordable and accessible Healthcare
Strategic Priority X: Tourism development

Strategic Priority Xi: Promotion of Youth, Women and Persons with Disabilities
Strategic Priority Xii: To improve environmental conservation.

X1V
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1. To improve
Governance

Devolved

Improved citizens
satisfaction level

Public Service Management and Transformation
- Capacity building programs initiated with at
least 300 officers trained since inception.
- Over 380 officers promoted, enhancing
motivation and retention.
- Full medical and WIBA cover rolled out to all
staff, strengthening welfare and productivity.
- Scheme of Service for Enforcement Officers
developed and is pending Cabinet approval.
Legal Affairs and Governance
- Alegal registry and library established within
the Directorate of Legal Affairs, streamlining
case management and legal record-keeping.
- Case completion rates have improved to 40%,
reducing backlog and enhancing access to
justice.

Prudent use of resources and
improved levels of compliance
and transparency

Well-timed preparation of statutory budget documents
and reports that is the County Budget Review and
Outlook Paper (CBROP) 2023 and 2024, County Fiscal
Strategy Paper (CFSP) 2023 and 2024 and Annual
Budget Estimates. These documents effectively
determine effective resource allocation, budget
implementation and monitoring to achieve value for
money.

4 Public participation forums held across the 46 wards
4 Budget and Economic forums held.

10 audit reports prepared (8 quarterly and two end of
year audit reports)

100% compliance with Public Procurement regulations.

One procurement manual in place.

Informed priorities and

Completed the preparation of the ADP FY 2024/2025

XV
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resources allocation-

and 2025/2026. These are annual plans dedicated to the
implementation of the County Integrated Development
Plan 2023-2027. They are documents intended to guide
the annual planning, budgeting process and to facilitate
the implementation and monitoring of projects and
programmes in each department or agency of the County
Government.

1 public participation forum held for the preparation of
the 2025/26 annual development plan.

Prepared the Annual Progress Reports for the previous
FY 2023/2024 and 2024/2025. The county’s Annual
Progress Reports provided a way for the County
Government of Meru to communicate to its citizens in a
transparent and accountable manner on the impact of its
programs and projects as well as its use of resources.

2. To reduce Water burden Improved access  to e Sunkand improved 33 boreholes
storage, safe and clean e Ensured that 6950 no HH are with households
adequate water with adequate. clean. reliable safe water
e  coordinated and sustainable 139 water projects
e 1740 households and institutions with water
harvesting facilities
3. To improve ECDE and | Increased access to ECDE | -Construction and completion of 77 ECDE classrooms The budgetary allocation

Villag
infrastructure

Polytechnics

and VTCs

-Procurement and disbursement of teaching and learning
materials to 777 ECDE Centres.

-Procurement and distribution of furniture to 18 ECDE
centres

-Monitoring of Curriculum implementation in 779 ECDE
centers annually.

-Rolling out of school feeding programme. benefiting
119.068 learners

-Disbursement of retention enhancement Fund at a cost
136M benefiting 23,977 students.

-Disbursement of conditional grants/capitation benefiting
9.559 students

| -equipping of 36 VTCs with learning tools and

equipments
-Procurement of Hair Dressing and Beauty Therapy

Training equipment.

over the two years was not
adequate enough to finance |
all the projects !

XVi
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-Construction and completion of 20 VTC workshops and
classrooms.

-Monitoring of all VTCs for quality and standards.
Construction and completion of 1 VTC hostel

Enhanced livable, adorable
town environment

A total of 36% of adjudication sections were closed,
while 45% of county land data was digitized. In securing
land resources, 35% of public land was secured. In

urban development. 30% of Meru resident’s ease of
access to urban services and structure were improved and
25% of urban centers were able to get functional
enforcement unit and by laws

Additionally, 25% of the County Spatial Plan was
completed, while the establishment of the County GIS
Lab was fully achieved at 100% completion. To enhance
physical planning, five Local Physical and Land Use
Development Plans were completed. As for the Public
Works one new office block was constructed and 11
offices maintained.

4. Town Improvement and
beautification

5. To improve food security
and promotion of

commercial agriculture

-Increased sources of food
-Diversified Sources of
household income

-The Crop Production Programme improved
household food security and incomes by enhancing
access to quality seeds. By the end of FY 2024/2025. a
cumulative 300 tons of certified seeds had been
distributed to farmers, comprising 43.758 tons of
assorted seed varieties and 47.6 tons of potato seed.
This intervention increased crop yields and supported
wider adoption of certified planting materials, which is
critical for improving resilience against pests and
diseases.

The Tree Crop Development Programme significantly
enhanced coverage of tree crops, with a cumulative
distribution 0f 32,320 avocado and macadamia
seedlings by the end of FY 2024/2025. This included
seedlings issued through the Ward Fund and ELRP
support to nine wards, thereby strengthening household
incomes through perennial crop diversification and

The availability of |
Donor funded |
projects have seen |
the county Improve

interms of
Agriculture,
Livestock and

fisheries resilience

Xvii
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promoting access to lucrative export markets.

Under the Soil Conservation, Fertility Management,
and Water Harvesting Programme, land reclamation
and soil fertility restoration were scaled up. A total of
62.805 hectares of arable land were reclaimed. including
the rehabilitation of Kanambuli Kinoria spring
(benefiting 1,189 households and approximately 5.000
livestock), conservation works at Mukundu Hill, and the
laying of 1.4 km of Mutonga Canal. In addition, 30 farm
ponds were constructed across Kangeta, Kiagu. and
Athwana wards under the ELRP, while 24 boreholes
were completed across all nine sub-counties through
SIVAP. These investments improved irrigation potential.
expanded farm water harvesting, and enhanced climate
resilience for farmers.

|

6. Better roads and improved

connectivity

Improved
essential

access to
services  and

-Graded a total of 717 Km of roads
-Gravelled a total of 519Km gravelled

The county continues |

to experience tough

|
|

accessibility reduced vehicle operation | opened 603 Km afmeneds soross theeoualy terrains that requires |
-Tarmacked a total of 6.5 Km of roads : ‘
cost . continued change of ‘
-Constructed 9no. Bridges hnologi led |
-Installed 1,022M? of culverts technologies  coupied |
-Installed 565No. Gabions with its vastness and ‘
-Installed over 185no. low mast floodlights in the county. hence  demand  for |
-Installed 15no. high mast floodlights more resources that

- Developed one (1) Energy Plan continues to dwindle.

7. Improved Uplift living standards of | Ensured the proper towns and townships planning by

housing)

Standards of living (decent

the people

developing development plans and spatial planning for
the county

8. MSMEs Capacity building

Economic empowerment

-Constructed 13 new boda boda sheds across the County
Renovated various markets, among them Kunati, KK and
Mitunguu markets

Achieved 80% towards completion of MCAIP-
Benefited 52 groups with viwanda mashinani equipment
-Trained 2.300 entrepreneurs

9. Provision of

Increased use and access |

-Acquired New State of the art ALS ambulances.
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affordable and accessible | to quality health services 52.200 no. indigents covered for UHC
513.892 no. of Households reached with health prevention
Healthcare _
education
118no. water samples collected for analysis
636 no. of market actors sensitized on food quality
No. of sanitation facilities that are disability friendly in the
public and the community
631 no. of food samples tested for aflatoxin
72 no. of barazas meetings held
66.63% children under one year fully immunized
93.881 Number of specialized cases managed
49% are people accessing specialized services
2 Number of new Ambulances
18,718 Units of blood collected
7% Health management workers trained

10. Tourism development Marketed  tourist  sites | Capacity building done for 150 youth on tourism and
through exhibitions, | ©onservaiion _ ) o
. . -Branded and repaired major Meru tourist infrastructures.
events, electronic and print ) S . : .
L -Marketed tourism sites through various social media
media initiatives and the tourism website

1. Promotion of  Youth, | Inclusivity A total of 291 youths successfully graduated with
Women and Persons with various skills, while 50 youth groups were equipped to
Disibilisies enhance their socio-economic engagement. Employment

absorption among trained youths reached 60%. showing
gradual progress in transitioning to the job market. The
Department also protected 200 young people through
training and sensitization against harmful cultural
practices and risky behaviors.

12. To improve environmental | -Increased water quantity *  Construction of Household sanitation Toilets for
conservation and quality in rivers, Magundu S
streams and other water e Rehabilitation of Kaaga mainpipeline

e 1500No. of water connection sites and meters
identified for connection were done

e Constructed 2no intakes and rehabilitated

areas e Maintained 2 damsites annaully

sources
-Well managed catchment

XIX
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Progress on Attainment of Development Objectives from Annual Development Plan for FY 2024-2025 Customize as per

specific county.

For purposes of implementing and cascading the above development objectives to specific sectors, all the development objectives
were made specific, measurable, achievable, realistic and time-bound (SMART) and converted into development outcomes.
Attendant indicators were identified for reasons of tracking progress and performance measurement:
Below we provide the progress on attaining the stated objectives:

Table: Programme performance

1. County Assembly

Program Strategic Outcome Output Output Achievement for the 2024/2025 Cumulative Achievement by end Remarks
Objective indicator of 2024/2025
|
| Target | Actual | Variance | Target | Actual | Variance
Legislative and To Improved ' Improved No of Bills 10 4 -6 15 7 =8
Representation formulate legislation and service enacted
and oversight services | delivery and | No. of motions | 80 115 25 130 115 =15
approve good adapted
County governance | No of 7 14 7 12 45 33
Laws statement
approved
No of petition 7 0 -7 12 10 2
considered
Legislative To Improved Improved No. Public 5 3 ) 10 9 -1
oversight formulate | services that service Participation
and inform and delivery and | Forums held
approve enlighten public | 200 countywide
County - governance [ — 3
L lmpro»gd Number of 3 3 0 6 6 0
legislation and budget
oversight services documents
i approved(ADP.
| CFSP.
| CBROP)
Administration | To To provide a | Improved % completion 100% 100% 0 100% 100% | 0
management, | deliver lactation space | service of Non- |
planning and improved, | for | delivery and Rcsnd@tnal ‘ :
| support of more breastfeeding | 2904 Building- | |
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| County Affairs | efficient employees | governance | Breast-feeding
| and i o Room
i effective Adequate space % compietion | 100% 50% 50% 100% 50% 50%
[ services for members of of Speakers’
to the staff and Residence
residents | members of
county
assembly and
easy mobility
for PWDs)
To provide an No .of MCA 100% 10% 90% 20 10% 90%
| integrated chamber
l audiovisual stations
vt with connected to
capabilities of th,e Hansard
card system
identification
and voting
2. Finance, Economic Planning and ICT
Programme Strategic outcome Outputs Performance Achievement for the Cumulative Achievement Remarks
Objective Indicators 2024/2025 by end of 2024/2025
Target | Actual | Variance | Target | Actual | Variance
Public Finance | Toenhance | Enhanced Informed priorities and -No. of CBROP | 1 1 0 2 2 0 County
Management efficiency efficiency resources allocation Budget
and and Review and
effectiveness | effectiveness Outlook
in utilization | in utilization Paper was
of public of public successfully
resources resources done
-No of SWG 1 1 0 2 2 0 Sector
Reports year Working
Group
Report was
successfully
done
-No. of CFSP 1 1 0 2 2 0 County
Fiscal
Strategy
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Paper was
successfully
done

- No. of Budget 1 1 2 2 Annual
Estimates/ year Budget
Estimates
were
completed
- No. of PBBs 1 1 2 2 Annual
Programme
Based
Budgets
were done
successfully
- No. of S 5 10 10 Quarterly
quarterly & and Annual
Annual Expenditure
Expenditure reports were
report done
successfully
Budget & economic No. of budget 2 2 4 4 The forums
forums/countywide and economic were done
forums/ year successfully
Public No. of public 2 2 4 4 The forums
Participation/countywide | participations were done
successfully
Accounting & Financial No of 5 5 10 10 Done
Reporting-Improved level quarterly/annual successfully
of transparency and financial reports
accountability done
Audit-Prudent usage of No. of Audit Saudit | 5 10 10 Done
county financials reports prepared reports successfully
Supply Chain % level of 100% 100% 100% 100% The County
Management-Improved compliance with attained
compliance to procurement | Public 100%
regulations [’r(wcuremcxlt compliance.
Regulations
No of procurement | | 1 1 1 Procurement
manuals in place Manual was
developed

XX11



County Executive of Meru
Annual Report and Financial Statements for the year ended June 30, 2025.

Programme 2: | To enhance Informed Informed priorities No of Annual 1 [ 1 0 2 2 0 The ADPs
County Economic | evidence- priorities and Development ! were
Formulation & | development | allocation T Spuesstly
e | developed
Monitoring & No._ of Public I [ 0 2 1 1 I pp was
Exaluation Participation done. the
forums done one r;ot
| done there
‘ was no
! budgetary
allocation
No of 1 i 0 2 2 0 Annual
depanmental progress
CAPRs done report were
done
No of Statistical 1 20% 1 2 25% -2 There was
Abstracts done done done no
budgetary
allocation
Revenue To realize Increased -Increased revenue -Amount collected | 600M | 389M | 211 1,180 769 411 Not met
Management optimum revenue cellection through automated target.
revenue collection -Improved tax payer system
collection relationship
and Automation of Revenue Level of system 100% 100% | 0 100% 100% | O Done
monitoring collection automation successfully
Maintained revenue system | Level of system 100% | 95% 5% 100% | 95% 5% Ongoing
maintenance
Trained staff No of staff trained | 500 500 0 1000 1000 0 Training
done
successfully
Information, To enhance Reduced Infrastructure, No of systems 3 3 0 3 3 0 Revenue,
Communication | efficiency in | duration in connectivity and automated Hospital
& technology service accessing automation (MTRH) &
delivery essential Human
services Resource
system fully
. automated
Microfinance To improve | Increased Increased access to Amount of loans | 105 25 80 315 135 -180 Inadequate
corporation access to access to credit facilities disbursed in budgetary
credit credit millions allocation to
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| facilities

|

l

|

meet target

3. Education Science, Culture & Arts

4. Sub Strategic | Outcome Output Indicator Achievement for the Cumulative Achievement by Remarks
Program | objective | 2024/2025 end of 2024/2025
‘ Target | Actual Variance Target | Actual Variance
School meals and To improve | Increased -Increase in No. of ECDE | 60.00 | 59.068 932 180.00 | 119,068 | -60.932 Inadequate
nutrition programs ECDE and access to enrollment learners 0 0 budgetary
established Village ECDE and Retention benefitting allocation to
Polytechnics | VICs transition and from the fund the
infrastructur completion program project
e -Increased
literacy levels
Construction of ECDE classes No. of ECDE | 10 48 38 30 77 47 Exceeded
ECDE Centres constructed and classes
completed in constructed
. ECDE centres and
| county wide completed
Procurement of 1 Teaching and No. of ECDE | 777 777 0 777 777 0 Distribution
ECDE teaching and | learning materials | centres issued done
learning materials procured for all with teaching annually to
ECDE centres and learning all ECDE
countywide materials centres
Development of Localized material | No. of centres | 777 777 2 777 777 0 Done
Localized for teaching that through
instructional | developed developed teachers
materials materials creativity
by
! providing
i localized
t materials
Construction of Sanitation units No. of 10 5 5 30 10 -20 Inadequate
sanitation units Constructed in Sanitation budgetary
ECDE centers/ units allocation to
countywide constructed fund the
‘ project
Procurement ECDE ! Furniture procured | No. of ECDE 10 17 7 30 18 -12 Inadequate
furniture ‘ for ECDE centres budgetary
centres/Countywid | supplied with allocation to
e furniture fund the
| project
ICT integration in } ECDE centres No. of ECDE | 3 0 3 9 0 -9 No \
ECDE Centres | integrated in I[CT/ | centres budgetary
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countywide Integrated allocation
with ICT
Quality assurance Monitoring and No. of ECDE | 776 777 1 777 777 0 ECDE
and standards evaluation for centres monitored
standards monitored annually
Disbursement of Improved No. of 3500 | 4389 889 10500 9559 -941 Disbursed
capitation to all retention rates learners leading to
public Vocational supported by improved
Training Centres the grant enrolment
Co-curricular Improved talents No. of 30 31 1 31 30 1 Ball games
activities and skills and creativity institutions Done
competition participating
Equipping VTCs VTCs equipped No. of VTCs 12 2 -10 20 24 0 Procured
with tools and with tools and equipped equipment
equipment equipment for Hair
countywide per dressing
Year and beauty
Therapy
and
disbursed
Construction of Workshops No. of 5 7 2 L5 20 5 Complete
workshop/classroo /classrooms workshops
ms constructed and
classrooms
constructed
and
completed
Construction of Hostels No. of hostels | 2 1 1 8 1 -7 1 Complete
hostels constructed constructed
and
completed
Construction of Ablution Blocks No. of 3 1 2 7 1 -6 1 Complete
ablution blocks constructed ablution target not
blocks met because
constructed the funds
are
allocated
through
ward fund
ICT integration in VTC centres No. VIC 30 2 0 30 2 -28 Only one
VTCs integrated with centres VTC centre
ICT per year Integrated integrated
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with ICT with
Quality Assurance Monitoring and No. of VICs 30 31 1 30 30 0 All the VTC
and standards Evaluation for monitored centres
standards monitored
Disbursement of Improved access. No. of needy 1,650 | 974 -676 1650 974 -676 Disbursed-
bursaries to needy retention, student the number
students transition and accessing the reduced due
completion rates fund to the least
amount
allocated to
the
beneficiarie
sie
minimum
5,000
Preservation of Promote Increased no | Construction of No. of 1 80% 20% 4 1-80% -3 The project
Culture and of cultural cultural centres cultural Complet | Incomplet Complet is ongoing
preserve practitioners centres e e ¢
positive . visitors constructed/
cultural and revenue operationalize
practices d
and Increased no. of No. of 2 2 0 4 4 0 Participated
heritage cultural festivals cultural in KMCF
participated in. festivals and
participated / KICOSCA
held successfully
Data collected on No. of sites 10 10 0 10 10 0 The cultural
cultural heritage documented heritage
sites sites in
Meru were
documented
successfully
National days No. of 3 3 0 6 6 0 All national
celebrated national days 1 days were
celebrated ‘ celebrated
| successfully
Library Services Provision Digital Training Youths No. of Youths | 197 121 -24 197 121 0 Youth were
of literacy to on Basic ICT Trained trained on
information | the youth skills . basic ICT
materials to | skills
the public Improved Smart farming No of Youths | 50 50 0 50 150 [0 Identified
skills on Trained ] vouths were
l

Agriculture

trained on
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No of Demo 1 1 0 1 1 0 smart
farms farming
established skills
Libraries Equipping No. of 3 4 1 3 4 1 The
equipped libraries libraries libraries
with relevant equipped were
materials equipped
with
assorted
relevant
materials
Regulation of To control Inspection & | Inspection. Number of 3000 2809 191 6000 5800 200 Inspection
Alcoholic Drinks sales. Enforcement | crackdown and inspected and of outlets
consumptio Enforcement approved was done
n. outlets
production Rehabilitatio | Construction of Number of 1 Ongoing | 30% 1 Ongoing | 30% The project
and n Centre rehabilitation rehab centers -70%b Incomplet -70%b Incomplet | is ongoing
distribution | Constructed | centre constructed Complet | e Complet | e in
of alcoholic e e collaboratio
drinks n with
NACADA
and County
Government
of Meru
5. Youth Affairs, Meru Youth Service Board, Sports, Gender & Social Development
Programme Strategic Outcome Outpyt Key Indicator Achievement for the 2024/2025 cumulative Achievement by *Remarks
Objective end of 2024/2025
Target Actual Varianc | Targets | Actual | Varianc
s e e
Youth To Empower | Empowered Empowered No. of youths 500 0 500 1000 291 709 | No
Empowerment | Youth and Skilled and skilled recruited budgetary
and Skills youth youths allocation
Development Yr 24/25
No. of youth 500 291 209 1000 291 709 | Inadequat
graduating with e
skills budgetary
allocation
All round No. of youths 200 50 150 600 50 550 | Inadequat
equipped groups equipped e
youths budgetary
allocation
Percentage of 100% 60% 40% 100% 60% 40% | Inadequat
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absorption/transitio

e
n to the job market budgetary
and gainful allocation
employment
Protected No. of youth trained 100 200 | +200 3000 200 2800 | Inadequat
youth from ¢
harmful budgetary
cultural allocation
practices
and other
risky
behavior
Gender, To empower Increased Empowered No.of women 2000 0 2000 4000 2225 1775
Social marginalize | gender women, empowered
Developmen | d and awareness, widows, % of women and 20% 20% women 0] 20% 20% Done
t eiiforce empowermen youth, men, PWDs sensitized on | women | 10% PWDs of of
affirmative | t and gender Eﬁiye:lr\lvlld' AGFO 1133://(1)) wome | wome
action inclusivity OVCs o ° nand | nand
. . 10% 10%
uplift their
living of of
standards PWDs | PWDs
Reduction in | No of SGBV cases 300 400 100 600 400 200 ongoing
SGBV
Increased No. of men and 300 0 300 550 75 475 Inadequat
number of boys rescued e
men and budgetary
boys rescued allocation
from harmful
vices
No. of policies 1 | 1(Review of 0 2 1 1 | Awaiting
formulated gender ratificatio
mainstreamin n by
Reduced 2 policy 2019) County
cases of drug Assembly
and alcohol Number of 1|1 0 1 1 0 | Ongoing
abuse Rehabilitation
centers
constructed
Reduced No. of teenagers 1000 0 1000 2000 135 1.865 | Ongoing
teenage trained on life skills

pregnancies
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1 Strengthened | No. of  OVC’s | 500 0 500 1000 500 500 Inadequat
| families in accessing basic e
’ for OVC’s needs budgetary
| allocation
No.of PWDs | 500 1000 500 600 1300 +700 Done
accessing  assistive
devices
Improved Number of private 300 0 300 600 300 300 | Inadequat
quality of and public officers e
public sensitized budgetary
policies, allocation
programmes
and projects
Increased No. of  youth, 1800 0 1800 3600 2.000 1600 | Inadequat
engagement women, OVCs, ¢
in economic Pwds trained and budgetary
activities engaged in startup allocation
Sports To increase Enhanced acce | To improve | Number of stadia 1 4 0 4 4 0 | Done
Developmen | youth s progression | sports upgraded
t participation | and inclusivity | grapndards
in sports and enhance
revenue
To enhance | Number of play 45 3 42 90 6 84 | ongoing
access to rounds upgraded
sporting NOZ of  teams 225 225 0 450 225 225 | ongoing
facilities Gquipped
Promote Number of 10 2 8 25 2 23 | ongoing
youth championships
participatio
n in sports
Promote No.of Sports 10 13 +3 10 13 +3 | ongoing
panicipatio disciplinc in
n of local KIKOSCA
sport teams
in different
sporting
events
6. Roads, transport and Energy
Sub Strategic QOutcome Key Key Achievement for the 2024/2025 | cumulative Achievement by end | Remarks
Programme Objective Outputs performance of 2024/2025
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indicators
Target Actual | Variance Target | Actual | Variance
County Road Better roads Reduce travel | Improved No. of KM |20 3.1 -16.9 40 6.5 335 The  county
Works and improved time and access to | tarmacked has varied
connectivity operational essential roads ecological
and costs by the services and | No of KM of | 675 309 -366 1.350 519 831 zones ranging
accessibility road users reduced graveled roads from  upper
' vehicle No. of KM of | 450 455 +5 900 665 235 highlands,
operation newly opened lower
cost roads highlands.
No. of KM of | 675 507 -168 1350 717 633 upper
graded roads midlands and
No. of gabions | 4.600 95 -4.505 9.200 565 8.635 lower
installed midlands and
No of M? of | 1.380 478 -902 2.760 1022 | 1.738 need for high
culverts amounts  of
No of bridges | 46 5 -41 92 9 -83 resources
constructed
County Improved Improved No. of low | 225 39 -186 450 185 -185 The  county
Lighting security in the security  in | floodlights has not fully
region the region installed implemented
No. of high | 46 0 -46 92 15 -76 the energy
mast Plan hence
floodlights low
installed achievements
1 No. of CEP |1 1 0 1 1 0
developed
Fleet Effective fleet | Insurance No of County | 218 232 +14 20 232 +172 All  vehicles
management administration/ | and Accident | Vehicles are
| management management | Insured maintained
and effective through
coordination of insuring
county fleet Improved No. of new |2 3 +1 1 4 -2
mobility of | vehicles |
county staff | purchased J
7. Legal Affairs, Public Service Administration & Management
Programme Strategic outcome output key indicator Achievement for 2024/2025 cumulative Achievement by *Remarks
Objective end of 2024/2025
Target | Actual Variance | Target Actual | Variance
Public Service to strengthened | Optimal and No. of staff trained 300 100 -200 800 300 -500 | Insufficient
Management strengthen devolution | quality staff and capacity built funds
the public towards hampered
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and service service training
Transformations, | delivery and delivery to Enhanced No. of Staff 300 384 +84 300 384 +84 | Staff Promoted
Office bringing grass-root service Promoted
Accommodation | &overnment levels delivery and
and Enforcement | serviees staff
closer to the __
people. motivations
An effective % of staff members 100% 100% - 100% 100% - | All staff
medical cover | covered members have
to all the a
members of comprehensive
the staff medical cover
An effective All officers of staff 100% 100% - 100% 100% - | Target
WIBA cover members covered Achieved
to all the
members of
the staft
Enhanced No. of developed 1 1 - 1 1 - Enactment
service and approved completed.
delivery and scheme of service Awaiting
staff for enforcement cabinet
motivation Officers approval and
implementation
Town To make all Beautified | Social % of urban 100% 80% -20% 100% 80% -20%
Management the towns and friendly waste | population with
and livable and developed management access to proper
Improvement lively and towns and promotion sanitation
environment ample (well
friendly working established
environment | and complete
waste
management
and recycling
system)
Achieve % of urban residents | 80% 70% -10% 100% 70% -30& Insufficient
Operational satisfied by services facilitation to
efficiency and | offered by the town reach out to all
effectiveness administration town dwellers
with county
services.
County Fully built | Established No. of offices Build Construction | 15 ward 45 Constr | 15 ward Inadequate
Governance Strengthen and and equipped | constructed and and of 2 sub- offices Ward uction | offices budget
ed equipped offices, vehicles/motorcycles | equip county and 3 sub Offices, of 2 and 3 sub
purchased purchased I5ward | offices- Not | county sub- county
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devolution Sub transport offices, | equipped offices 16 Sub county | offices
and service County vehicles and 5 sub no built Count offices | no built
delivery to Offices | motor cycles. county Offices, | - Not
grass root offices 16 cquipp
s ed
levels. vehicles
and 46
motor
cycles
Increased Increased Proportion of county | 100% 50% -50% 100% 50% -50% Lack of
citizen citizen citizens participating mobility for
satisfaction | satisfaction in county initiatives administrators
and projects (%) and budgetary
constraints
Improved Proportion of 10% 5% -5% 10% 5% -5% Lack of Budget
staff technical | citizens satisfied allocation for
performance with the county’s staff capacity
job performance (%) building
Reduced No. of established | 1 1 - 1 1 - A space was
Legal Affairs Prudent Improved | time taken legal registry and allocated for
execution | and to retrieve library the registry
of legal effective court files withinthe
: directorate’s
services. legal and other s
: offices which
advisory legal is to be vacated
and documents by the
services and safe directorate of
storage of internal audit.
County
Government
Legislation
Fully No. of cases 30% 40% +10 80% 40% -40%
functional

legal service
framework

completed and
justice offered
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8. Trade, Tourism, Co-operative Development and Investment

Programme Strategic outcome QOutput Key Indicator Achievement for FY 2024/2025 cumulative Achievement by | *Remarks
Objective end of 2024/2025
Targets Actual | variance | Targets | Actual | variance
Industrialization | To increase | Increased | Reduced resource | No. of industries 1 0 1 2 1 1 | Insufficient allocated
and Trade County county wastage constructed
Development Revenue Revenue | Increase value No. of industrial parks 1)1 0 2 1 1 | Ongoing
from addition on constructed
trade products
activities [ Improved No. of dust free market 5 0 5 10 1 9 | Insufficient allocation
conductive , fully upgraded
efficient, business
environment
Increased volume | No. of exhibitions and 3 2 1 6 6 6
of goods trade fairs attended
Empowered No. of entrepreneurs 3.000 300 2700 6000 2300 3700 | Insufficient allocations
Entrepreneurs trained
To financially No. of traders 24,000 0 24000 48000 0 48000 | No funds allocated
empower MSMEs | benefiting
Improved No. of Market Repairs | Need basis 19 | - Need 24 | -
Business done basis
environment No. of boda boda Need basis 91 - Need 13 ] - Insufficient allocation
sheds constructed basis
Cooperative Enhanced No. of cooperatives 15 26 9 35 43 | 8 More cooperatives were
Development capacity building Registered registerd through
for cooperatives NAVCDP
Enhanced No of Cooperatives 135 188 53 340 382 | 42
compliance to Compliant with
Meru County Cooperatives Act
Cooperatives Act
2014
Tourism Increased | Increased No. of developed 2 0 2 3 1|2 Insufficient allocation
development tourism developed tourist tourist sites
and sites
earnings | Increased No. of promotion 2 1 1 4 212 Insufficient allocation
in the domestic and activities
county international
tourist arrivals
Increased trainees | No. of trainees per 400 150 250 600 200 | 400 Insufficient allocation
per year year
Develop No. of infrastructures 2 0 2 3 211 Insufficient allocation
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|

infrastructure for

developed or branded

sites
9. Health Services
Programme Strategic outcome output Key Achievement for FY 2024/2025 cumulative Achievement by end *Remarks
objective Indicator of 2024/2025
Targets | Actual Variance Targets | Actual | Variance
Preventive and Increased Increased use Number Of 50,000 26,100 -23900 89.000 52.200 -36.800 County
Promotive Health standards of | and access to indigents government
living, life quality health covered for increment not
expectancy services UHC effected
and reduced % of 18.628 26100 -7472 37,256 52,200 14,944 More
mortality households (13%) (18.1%) achieved
accessing the
UHC services
No. of 250,000 | 371.500 121.500 500,000 | 513.892 | 13,892 Achieved
Households
reached with
health
prevention
education
No. of water 100 57 43 156 118 -38 Inadequate
samples resources to
collected for transport
analysis samples to
NPHL
No. of market | 80 580 500 130 636 506 Surpassed
actors targets
sensitized on
food quality
No. of health 140 312 172 260 444 184 Surpassed
facilities targets
inspected
annually
No. of school | 220 65 155 440 121 -319 Inadequate
health clubs financing
formed
Sanitation No. of 4 3 1 6 4 -2 Insufficient
facilities sanitation funds
friendly to facilities that
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persons with are disability
disabilities friendly in the
public and the
community
% of villages 10% 3% -7% 40% 10% -30% DONE
attained ODF
Status
(certified)
No. of food 528 103 -425 1056 631 -425 Shortage of
samples tested reagents
for aflatoxin
Number of 305 367 62 610 696 86 Support by
community AMREF
units formed 3
Total no. of 305 367 62 610 696 -86 Support by
functional AMREF
Community
units out of
the expected
capacity
No of 980 1468 488 1960 2530 570 Increased
dialogue days CHPs
conducted
No ot action 1,225 3600 2375 2450 5956 3506 Increased
days CHPs
conducted
Enhanced No. of health 28 60 32 56 204 148 Cooperation
health seeking sessions with media
behavior conducted in houses
Radio & TVs
stations
No. of barazas | 40 36 -4 80 72 -8
meetings held
Improved % of children | 80% 66.63% -13.37% 80% 66.63% | -3.37% Vaccine
maternal and under one shortage
child health year fully
immunized
Improved % of children | 60% 26.65% -33.35% 60% 26.65% | -33.35% Policy
Access to under 1 who changes
LLITNs have received leading to
LLITNs down scaling
while private
HF not
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supplied with
nets
Curative and To provide | Reduced Increased Number of 100.000 | 55354 -44.646 200.000 | 93.881 -106.119 System
Rehabilitative quality and | Morbidity access to specialized challenges
Health affordable and specialized cases
health care | Mortality health care managed
rate annually
% of people 25% 24% -1% 50% 49% -1%
accessing
specialized
services
Improved Number of 5 2 -3 10 2 -8 Inadequate
response to Operational budget
medical Ambulances
emergencies
and disasters
Increased No. of blood 192 132 60 384 237 147 Inadequate
Blood donation funds
collection drives
conducted
Units of blood | 17.000 10.569 6431 34.000 18.718 15,282 Tight
collected schedules in
schools
Administration. To Improved Increased Number of 112 176 64 176 176 0 GOK only
Planning and Improve access to access to basic standard
Support Services | service quality and Health and Dispensaries
delivery in | affordable related services | Number of 36 37 1 72 69 3 GOK only
the health health standard
sector services Health centers
% of Health 10% 3% 7% 20% 7% 13%
management
workers
trained
Enhanced No. of Health | 1 0 1 2 0 2 Budget
health planning | management constrains
and resource system in
allocation place
10. Agriculture, Livestock and Fisheries
Programme Strategic Outcome Output Key Achievement for FY 2024/2025 | cusnulative Achievement by end of | *Remarks
Objective Indicator 2024/2025

Target I Actual

l Variance

Target lActual | Variance
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Programme Strategic Qutcome Output Key Achievement for FY 2024/2025 | cumulative Achievement by end of | *Remarks
Objective Indicator 2024/2025
Crop Increase Increased Increased Tonnage of 100T 0 100T 300T 43758 T - Limited
Production productivity. family family certified (Assorted 208.642T | budgetary
access to income: and | income; and seeds issued seeds) allocation
market incrgase in iqcrcase in 47.6T
yield yield (Potato
seed)
Tree Crop To increase Improved Improved No. of 120.000 | 13.635 47.915 | 360,000 | 32,320 -327.680 | Limited
Development tree crop coverage of | coverage of seedlings (Ward (Avocado budgetary
productivity, Tree Crop Tree Crop issued fund and allocation
access to grafted Macadamia)
market avocado
seedlings)
Soil Increase in Increased | Increased Size of 90Ha 62.805Ha | -27.195 | 180 62.805 -117.195 | 0.5Ha -
Conservation, | conserved arable land | arable land | conservation Kanamburi
Fertility arable land reclaimed | reclaimed structures Kinoria
Management | and efficient laid Spring
140Ha
and Water farm water )
. Mukundu
Harvetsing use Hill
1.4kms
Mutonga
Canal
No. of farm 15 30 15 30 30 0 Constructed
ponds in Kangeta ,
constructed Kiagu and
Athwana
wards under
ELRP (10
each ward)
No.of water 24 24 24 24 24 24 Across all 9
storage boreholes Sub-Counties
structures
laid
Inputs Supply To increase Increased Increased No. of tonnes | 500 2,144.1T | 1.644.1T | 1000T 6858T 5868T
Support access of farm | farm inputs | farm inputs of fertilizer
inputs to in farm in farm accessed
farmers production production
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Programme

Strategic
Objective

QOutcome

Output

Key
Indicator

Achievement for FY 2024/2025

2024/2025

cumulative Achievement by end of

*Remarks

Value
Addition,
Agro-
processing
and
Aggregation

Increase
farm
incomes and
reduction of
post-harvest
losses.

Improved
incomes

Improved
incomes

No. of
processing
units
supported

1

4 FPOs
16 SACC
OS

19

2

4 FPOs
16
SACCOS

18

Under
ELRP 4
FPOs were
issued Ksh.
500,000
cheques
each

Under
NAVCDP
16 SACCOs
received
FIMG worth
Kes. 14.5
million

Capacity
building

Enhanced
adoption of
modern
agricultural
technologies

Increased

productivity.

Enhanced
farmers’
capacity

No. of
farmers
trained

10,000

15.000

5000

20000

31.724

11,724

Farmers were
trained in
partnership
with various
development
partners

No. of field
days held

[}8]

Field days
held in
partnership
with
development
partners

Improved
service
delivery

No. of staff
trained

100

60

100

68

There has
been high
turnover due
to retirement
within the
Directorate

|
|
|
|
|
|
i
|
|

Livestock
Production

Increase
Production
and
productivity

Sustained
household

Sustained
household

income and | income and

protection
of

|
| protection

| of

Livelihoods | Livelihoods

No. of
coolers
distributed

Under ward
fund one
cooler was
purchased
for
Kimachia,
Nkomo
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Programme Strategic Outcome Output Key Achievement for FY 2024/2025 | cumulative Achievement by end of | *Remarks
Objective Indicator 2024/2025
[ ward
No. of milk 127 | 127 0 127 127 0 [ Issued in
cans issued Nkuene
Ward
No. of 80.000 | 26.754 -53.246 | 160,000 32,474 | -127.526
improved '
indigenous
chicken
distributed
No. of 19 19 0 19 19 0
incubators
distributed
No. of dairy 500 1,776 1276 1,776 1,776 0 | Issued to
goats 111 groups
distributed including
associated
management
tools and
feed under
ELRP
Veterinary Control Sustained Sustained No. of 200.000 415,689 | 215,689 | 400,000 615689 215689
Services Diseases and | household | household | vaccinations
pests and income and | income and | done
Increased protection protection No. Of ' 6,000 4,025 1975 12,000 6,091 -5.909
Reproduction | of of g;ssgma“ons
Livelihoods | Livelihoods No. Of 0 0 1 1 0 1 | Lack of
regional labs budgetary
constructed allocation
Fisheries To create Improved | Diversified | Increased 250 330 80 | 250 330 80 | Limited
Development | wealth and livelihoods | sources of | fish budgetary
Improve and quality | household | production allocation for
food and of life income (Tonnage of the
fitrition Fsh Directorate
security harvested)
per year
Improved fingerlings 1% 0.55% -0.45 | 1% 0.55% -0.45 | Limited
quality of | (in budgetary
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Programme Strategic QOutcome Output Key Achievement for FY 2024/2025 | cumulative Achievement by end of | *Remarks
Objective Indicator 2024/2025
fish Millions) allocation for
produced the
Directorate
Improved Tonnes of 200 6664 6464 | 200 6664 6464 | Limited staff
quality of Feed
fish feed (Formulated
and ABO) |
Increased % uptake of | 1.2% 1.2% 01]1.2% 1.2% 0
sources of Ecotosha
food
(protein)
Improved Increase in 1.5% 1.05% -0.45% | 2.2% 1.05 -1.15% | Limited
household | the budgetary
income fingerlings allocation for
Produced the
per farm Directorate
Increase in | % Increase 10% 5.15% -5.15% | 20% 5.15% -14.85% | Limited
the fishing | of table-size budgetary
area fish allocation for
prOduced gfrectorate
(in grams)
Quantity of | 85 15 70 1100 15 -850 | Limited
Dam fish (in budgetary
tons) allocation for
the
Directorate
Improved Number of | 80 110 30 | 80 200 120 | Limited
household farmers budgetary
income trained allocation for
the
Directorate
Increase Number of | 2 2 012 2 0
fish value
productivity | addition
in the technologies
county adopted
(smoking
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Programme Strategic Outcome Output Key Achievement for FY 2024/2025 | cumulative Achievement by end of | *Remarks
Objective Indicator 2024/2025
‘, | kiln, i ‘.
\ s s 3 \
L filleting unit ! \, |

11. Lands, Physical Planning, Urban Development, Housing And Public Works

Programme Strategic outcome output Key Achievement for FY 2024/2025 cumulative Achievement by end *Remarks
objective Indicator of 2024/2025
Targets | Actual Variance Targets Al Variance
¢
t
u
a
1
Preventive and Increased Increased use Number Of 50,000 26,100 -23900 89.000 5| -36.800 County
Promotive Health standards of | and access to indigents 2 government
living, life quality health covered for 3 increment not
expectancy services UHC 2 effected
and reduced 0
mortality 0
% of 18,628 26100 -7472 37,256 5| 14.944 More
households (13%) (18.1%) 2 achieved
accessing the 3
UHC services 2
0
0
No. of 250.000 | 371,500 121,500 500.000 51 13,892 Achieved
Households 1
reached with 3
health :
prevention 8
education 9
2
No. of water 100 57 43 156 1| -38 Inadequate
samples 1 resources to
collected for 8 transport
analysis samples to
NPHL
No. of market | 80 580 500 130 6] 506 Surpassed
actors 3 targets
sensitized on 6
food quality
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No. of health 140 312 172 260 41 184 Surpassed
facilities 4 targets
inspected 4
annually
No. of school | 220 65 155 440 1| -319 Inadequate
health clubs 2 financing
formed 1
Sanitation No. of 4 3 1 6 41 -2 Insufficient
facilities sanitation funds
friendly to facilities that
persons with are disability
disabilities friendly in the
public and the
community
% of villages 10% 3% -7% 40% 1| -30% DONE
attained ODF 0
Status %
(certified)
No. of food 528 103 -425 1056 6| -425 Shortage of
samples tested 3 reagents
for atlatoxin 1
Number of 305 367 62 610 6| 86 Support by
community 9 AMREF
units formed 6
Total no. of 305 367 62 610 6] -86 Support by
functional 9 AMREF
Community 6
units out of
the expected
capacity
No of 980 1468 488 1960 21 570 Increased
dialogue days 5 CHPs
conducted 3
0
No of action 1,225 3600 2375 2450 51 3506 Increased
days 9 CHPs
conducted 5
6
Enhanced No. of health 28 60 32 56 21 148 Cooperation
health secking sessions 0 with media
behavior conducted in -+ houses

Radio & TVs
stations
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No. of barazas | 40 36 -4 80 71 -8
meetings held 2
Improved % of children | 80% 66.63% -13.37% 80% 6| -3.37% Vaccine
maternal and under one 6 shortage
child health year fully .
immunized 6
3
9
Improved % of children | 60% 26.65% -33.35% 60% 2| -33.35% Policy
Access to under 1 who 6 changes
LLITNs have received : leading to
LLITNs 6 down scaling
5 while private
9 HF not
supplied with
nets
Curative and To provide | Reduced Increased Number of 100,000 55354 -44.,646 200.000 9| -106.119 System
Rehabilitative quality and | Morbidity access to specialized 3 challenges
Health affordable and specialized cases ;
health care | Mortality health care managed 8
rate annually 8
1
% of people 25% 24% -1% 50% 41 -1%
accessing 9
specialized 9
services
Improved Number of 5 2 -3 10 21 -8 Inadequate
response to Operational budget
medical Ambulances
emergencies
and disasters
Increased No. of blood 192 132 60 384 2| 147 Inadequate
Blood donation 8 funds
collection drives 7
conducted
Units of blood | 17,000 10.569 6431 34,000 1] 15,282 Tight
collected 8 schedules in
. schools
7
1
8
Administration, To Improved Increased Number of 112 176 64 176 1[0 GOK only
Planning and Improve access to access to basic standard 7
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Support Services | service quality and Health and Dispensaries 6
delivery in | affordable related services | Number of 36 37 1 72 6|3 GOK only
the health health standard 9
sector services Health centers
% of Health 10% 3% 7% 20% 71 13%
management °
workers
trained
Enhanced No. of Health | 1 0 1 2 0] 2 Budget
health planning | management constrains
and resource system in
allocation place
12. Water and Irrigation, Environment, Natural Resources and Climate Change
Sub Strategic Outcome output Key Indicator Achievement for FY 2024/2025 cumulative Achievement by end of | *Remarks
Object 2024/2025
Target Actual | Varianc | Target Actu | Varian
e al ce
Domestic To Increased | Increased no. | No. of high yielding 50 |6 46 100 35 67 | Missed
Water increase number of | of households | boreholes drilled target due to
Supply and access to | households | with access budgetary
irrigation.. adequate, | with access | to clean and constraint
clean, and to safe piped Number of 7500HH | 6950H 550HH 15000 | 6950 8050
reliable adequate, | water households with H
safe water. cleap and adequate, clean,
reliablo reliable safe water
safe water. No. of coordinated 30 | 139 109 60| 139 |  +79 | Target met
and sustainable
water projects
Number of 4500 | 742 3758 9000 | 1740 7260 | Missed
households and target
institutions with because of
water harvesting budget.
| facilities constrain
' Increased Number of 2 1 2 1 1 | Budget }
| mobility and | Available vehicles constrain
efficiency in | to transport
implementat | engineers and other
ion of the technical officers to
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] projects | different sites
| Environme | To Improved | Dumpsite No of dumpsite 2 2 0 2 2 22 dumpsites
ntal enhance environme | Maintainace maintained biannually
Manageme | environme ntal Maintained
nt ntal sustainabili | To promote | No of protective 500 145 | +642 1000 | 500+ +300 | Monthly
A and manageme ty clean and gears and wheel 145 Ngarisha
Protection nt gnd B healthy equipment’s barrow whe initiati_ve has
ststainabili environment | procured s, 44 elba e
ty rakes, — the demand
800 s, 44
gloves, rake
53 S,
fork 800
jembes glov
and es,
100 53
slasher fork
s jem
bes
and
100
slas
her
Skip loaders No bins procured 6 12 12 34 16 | Bins were
and skip bin increased
procured based on
Skip loaders No Skip loader 1 1 1 /) 3 4 | demand and
procured/gar | procured available &
bage Truck skip loader
_potentiality
To promote | No. of workshop 11 11 0 22 22 0 | Achieved
clean and and meetings held many
healthy because of
environment FLLoCA
program
meetings
No. of licenses 30 12 18 60 28 32 | Majority
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issued

pay for
noise
emission
charges but
don’t

collect
licences
Research No of programmes, 20 12 8 40 18 22 | Budgetary
and projects and plans constraints
developmen | subjected to EIAs,
tin EAs and SEA
Environmen
tal
managemen
t
Portable To Raw water | Supply and I 1 0 1 1 0 | Target met
water improve main Meru | installation of new
livelihood municipality | pump
through Installation of new 50% 30% 20% 100% | 30% | 70% | Ongoing
affordable . ;
portable ﬁlter‘ rr.le.dla ‘ PrOJeCT
water and FeaSlblllty StUdleS, 100% 5% 95% 100% 5% 95% Ongou’]g
sanitation Design and Funded by
services Proposal JICA
development of 4
No. Boreholes , |
Installation | No. of water 3000 500 2500 6000 | 1500 4500 | Target not
of Water connection sites and achieved.L
meters meters identified for uck of
connection funds
Raw water 5 Km long DN 200 20% 20% 0 40% | 40% 0 | Project
| main in MM Pipeline, 1 no complete
' Timau intake,
3,000M*/Day CFU,
and a 225M cubed
Storage tank. l
Raw water INo intake 5 Km | 20% 10% 10% 40% | 30% 10% | Targetnot |

xlvi



County Executive of Meru

Annual Report and Financial Statements for the year ended June 30, 2025.

main and
intake in
Mitunguu

DN 200 MM

10 no Air valves +
chambers

10 no washouts
+chambers

met

Sewerage
and
sanitation

New Sewer
connection
Meru

Design of sewer
laterals

Installation of 57km
200mm sewer
laterals

Installation of man
holes

Installation of
individual
connections

20%

20%

40%

40%

Project
complete

Construction of
Household
sanitation Toilets
for Magundu

100%

100%

100%

100
%

Project is in
use

Rehabilitation of
Kaaga mainpipeline

50%

50%

100%

100
%

Project
complete

Survey of customer
sewer connection
pipelines for last
mile

100%

100%

100%

100
%

Target met

Decentralize
d treatment
facility in
Timau
municipality

Construction of ]
no Decentralized
treatment facility
and 200 no toilets

100%

80%

20%

100%

80%

20%

Project
ongoing
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6. Environmental and Sustainability Reporting

1. Sustainability strategy and profile

The county government of Meru has instituted performance based management to ensure key
county services are delivered and projects implemented on timely basis, and at the right cost. All the
County Executive Members have signed Performance Contracts, Chief Officers and Directors of
various departments.

The county has establishment a directorate of efficiency monitoring unit which coordinates
implementation of various county programmes and projects, undertakes monitoring and cvaluation
along with ensuring goods and services are procured at prevailing market rates to ensure the county
gets value for its monies.

2. Environmental performance

The county Government of Meru has put in mechanism to safeguard environmental issucs. This has
involved of fully fledged directorate of Environment, along with establishment of Sub County
Environmental committees. The county has supported the preservation of Environment and Natural
resources through reforestation, the conservation of biodiversity, reducing human wildlife conflict.

3. Employee welfare

The county Government of Meru is committed to investing in its employees and creating a healthy,
friendly working environment. Further the county has complied with various labour laws including
ensuring adherence to the one third gender rules with the ratio currently standing at 50:50.

We are also committed towards safeguarding the safety and health of all our employees.

4. Market place practices-

The County Government of Meru has a vibrant internal Audit directorate fully staffed and an active
audit committee which looks on matters of Accountability and good governance practice.

5. Community Engagements-

The community is engaged during various county processes such as; Preparation of Meru County
2023-2027 CIDP Development process, County Strategy Paper, Budget Review and Outlook Paper,
Budgeting and during various policy formulation. The County also has established a County
Magazine produced Quarterly.

xlviii



County Executive of Meru
Annual Report and Financial Statements for the year ended June 30, 2025.

7. Management Discussion and Analysis

During the year under review, the County has made major milestone in service delivery with key emphasis
on provision of clean water to its residents, improved health services, trade & Industry, improved road
connectivity . investment in agricultural sector and key investment in basic education.

Under provision of water, in the past five years, the county has drilled over 100 boreholes spread across all
the 45 wards which have been solar powered to ensure residents have access to clean water. The County
has also embarked on improving physical infrastructure of various hospitals including construction of
hospital wards, maternity block and general infrastructure to accommodate all residents. This has also been
coupled with procurement of medical equipment for various facilities along with ensuring provision of drugs
in all facilities within the County.

The County has also improved improved trade and industry through fast-tracking of the County integration
industrial park which is expected to be completed and opened very soon, constructed various Modern
markets. The county has further graded over 500 kilometers of access roads to improve connectivity. The
county has also registered all farmers within the county, provided extension services and distributed

seedlings, sexed bull semen, live goats and live chickens.

The County has ensured compliance with statutory requirements including but not limited to adhering to
labour laws, complying with public finance management act, public procurement and disposal act, Nema

Act. The county has also ensured all statutory deductions have been made and submitted in time.

The major risk facing the county has been political risk. This has included Change of leadership through

political process both through the ballot and impeachment.

8. Statement of Management Responsibilities
Section 164 of the Public Finance Management Act, 2012 requires that, at the end of each financial year, the
Accounting Officer of a County Government Entity to prepare financial statements in accordance with the
standards and formats prescribed by the Public Sector Accounting Standards Board.
The County Executive Committee (CEC) member for Finance and Economic planning of the County
Government is responsible for the preparation and presentation of the County Executive’s/Assembly
financial statements, which give a true and fair view of the state of affairs of the County Executive/Assembly
for and as at the end of the financial year ended on June 30, 2025. This responsibility includes:
(i)Maintaining adequate financial management arrangements and ensuring that these continue to be effective

throughout the reporting period; (ii)Maintaining proper accounting records, which disclose with reasonable
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accuracy at any time the financial position of the county Executive/assembly; (iii) Designing, implementing
and maintaining internal controls relevant to the preparation and fair presentation of the financial statements,
and ensuring that they are free from material misstatements, whether due to error or fraud; (iv)Safeguarding
the assets of the county Executive; (v)Selecting and applying appropriate accounting policies; and

(iv)Making accounting estimates that are reasonable in the circumstances.

The CEC member for finance accepts responsibility for the County Executive’s financial statements, which
have been prepared on the Accrual Basis Method of Financial Reporting, using appropriate accounting
policies in accordance with International Public Sector Accounting Standards (IPSAS). The CEC member for
finance is of the opinion that the County Executive’s financial statements give a true and fair view<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>