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PARTI
I.  KEY ENTITY INFORMATION AND MANAGEMENT

(a) Background information
Liwaso Ngiro South River Busin Development Authotity was formed on 1989 by an Act of
Parhamcnt CAP 447 of the Laws of Kenya. At Cabinet level, Ewaso Ngiro South River Basin
Dcvelopment Authonty is represented by the Cabinet Secretary for Ministry of Devolution and
Planning. The Cabinet Secretary is responsible for the general policy and strategic direction of the
Authority.

(b) Principal Activities

The principal activity of Ewaso Ngiro South River Basin Development Authority is to plan,
coordinate and implement development projects within its area of jurisdiction

(c) Key Management

Ewaso Ngiro South River Basin Development Authority day-to-day management is under the
tollowing key organs:

- Board of Directors
- Managing Director and
= Chief Managers

(d) Fidu ciary Management

The key management personnel who held office during the financial year ended 30" June D16
and ~who had direct fiduciary responsibility were:

No. Designation Name
1. Managing Director - Mr. Sammy L Naporos
2. [Chief Finance Manager ' - Ms. Mary K. Omwoyo

Chief Manager Human Resources & . .

P Administration - Mr. Daniel L. Saruni

4 Ag. Manager Planning, Research & - Mr. Richard Tankille

—t ‘Development S - N

5 Chief Manager Technical Services & . Binp. dake

'Operations

(e) Fidw ciary Oversight Arrangements

The _Authority established the following key committees that were responsible for oversightor
the A uthority’s operation, conformity to legal requirements and delivery of key mandates.

. The Board Development Committee

EWA SO NG'IRQ SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISO 9001:2008 CERTIFIED |
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- The Board Finance and Establishment Committee
- The Board Audit Committee
() ENSDA Hecadquarters
ENSDA Building
Off Narok- Bomet Rd. Opposite Maasai Mara University
P.O. BOX 213- 20500
Narok.

(2) Entity Contacts

Telephone: 050-22290/22291
E-mail: ensda.go.ke, md.ensda@gmail.com
Website: www.ensda.go.ke

(h) Entity Bankers
' 1) National Bank of Kenya,
Narok Branch,
P.O. Box 248,
Narok.

i1) Co-operative Bank of Kenya,
Kisii Branch,
P.O. Box 2469,
Kisii.

ii1) Kenya Commercial Bank
Narok Branch,
P.O Box 406,
Narok.

(i) Inde pendent Auditors
Office of the Auditor General
Naktara Hub |
PC’s Office- 1™ Floor
‘Bloclks B Room 14 - S - S o — 1
P.O Box 1050
Nakuar.

(j) ‘Ptincipal Legal Adviser -+
C.G "Waithima and Co. Advocates
Kenyra Re-Insurance Plaza
1"Fl>or, Rm 4 Taifa Road.
- P.O Box 22976-00100
Naircsbi.
TEL:z 020-2176526, 020-2316697,0720779780
Emat I:cwaithima@gmail.com
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II: THE BOARD OF DIRECTORS

DIRECTOR’S
NAME

RESPONSIBILITY
IN THE BOARD

QUALIFICATION

| AGE
(Years)

|

PHOTO

. Seleila Ole
Mwantk

Board Chairman

-MBA Strategic Mgt. Option
(Ongoing) MMU (2011)

-Bachelor of Arts Social Sciences [

(Sorir\lngv & Political S(jgﬂces)

- Senior Management Course
(KSG)

-Implementation of QMS based
on ISO 9001:2008 (KEBS)
-QMS Internal Auditors Course
based ISO 9001:2008

-QMS Lead Auditors Course for
Educational Institutions based
on ISO Standards

- P1 Teacher

- Corporate Governance (SCAC)
- Audit & Risk Management
(KCA)

55

Ms. Fatuma
Ekal

Member

-Bachelor of Education
-Diploma in Education
-Performance Management
Workshop — Sept 2016
-Certificate in Education
Management — Dec 2006
“Workshop for D/Head
Teachers & HOD’s — TSSHA —
Mazrch 2006

-Workshop for D/Head
Teachers & HOD’s on their
roles, duties and management

skills- TSSHA- Oct 2004

44

Mr Sammy
| Rorat

Member

-Ongoing Master in business
Administration.

- Bachelor of Commence
(Marketing Option)
-Diploma in Communication
Arts

-Mwongozo induction
Programme for State
Corporation

-Certificate on Credit Skills

36
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Mr. Samson i - Administration/ 69 [
Cheramboss Member Security/ Finance

(CBS, -Retired GSU

EBS,DSM) Commandant

- Former Chairman —
Kenya Airports
Authority

- Former Escort
' Commander
- Former Deputy
Director Kenya
Wildlife Service

Ms. Beatrice Chairperson, -Master of education 38
Katimua Kerel | Development & (Administration and
Environmental Planning)

.| Conservation - Bachelor of
Committee Education( _
Kiswahili/CRE) {
- Diploma in Project

Management

- Master Teacher

Training for
Education Support
Project through solar
Powered Internet
School

-Trainer of trainers
(TOT) on ICT
integration in
Education.

-Training on
corporate governance,
- (GODAN) summit
on Global Open Data
for Agriculture and
Nutrition.

- Mwongozo

induction programme

| for board of States
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Corporations.

Disaster
management

workshop

Mr. Lotunale
K. Elijah

Chairman, Audit and
Risk Management
Comumittee

-Bachelors of Science,
- Microbiology
MBA, Strategic
Management
(ongoing)

Ms. Irene
Wangui Kimaru

Member

- Masters of Business
Administration,
Strategic management
(Ongoing)

-Bachelor of
Commerce (Finance)
-Certified Public
Accountant (ICPAK
NO. 20072)
-Certificate in
Leadership and
Mentorship)

Mt. Henrey
Ndogo

Waweru

Chairman, Resource
Mobilization Ad —
Hoc Committee

- GCE Division III
-Teaching P2

- Development
Policies, Pass

- Computer
applications

68
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Statistics

Makerere University
- Bachelor of Arts
de
(Economics),UoN

- Certified Project
Management
Professional

- Strategic Leadership
Development
Programme (KSG)

- Monitoring and
Evaluation of Public
Sector Projects and
Programmes
(University of Eas
Anglia, Nor\mch;

- Integrated and
Sustainable Coastal
Development
(Gothenburg
University, Sweden).
- Corc team that
prepared the Second

the Kenya Vision
2030

- Involved in the
coordination and
management of
various projects and
programmes at both

national and devolved
levels.

Medium Term Plan of

| Ms lrene | - Alternate Director, [ - Master’s in 42 ;
Mwende CS. Ministry Of International Business
Ngonde Environment and Administration i
Natural Resources - Bachelor’s Degree in
- Member, Commerce
Development And - Member of Kenya
| FEnvironmental Assoctation of Public
Conservation Administration and
Committee Management
Mzt. Benson Alt. Director, CS. - Master of Arts 52
Kinyanjui State Department for | degree in Economic
Kimant Planningand Policy Management, o ) -

)PMENT AU
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} Mr.Julius O. | Alt Director, | BCOM (Business 58
Plgmga Inspector - General Admlmst;.rauon':
1. Financial
(Cotporations) Management
2. Human
Resource
Management
3. Procurement
and Logistics
Masters Public Policy
and Administration
(ongoing )
Ms. Theresa Alt. Director, CS. - Mastet’s in 49
| Khakasa || Ministry of Water & | International o
Wasike Irrigation, State Relations
Department of - Strategic Leadership
National Water Development Course,
Services 2010
- Senior Management
Course, 2006
- Advanced Public
Administration
Course, 2002
Mr Livingstone: | Alternate Director, -Masters in Public 50
Omuchere CS. The National Sector Management.
Bumbe Treasury Africa University,

ELaASO NG'IRO SOUTH RIVER BASIN DEVELOPMEN

=~ 1D

Mutare, Zimbabwe,
Specializing in Public
Finance, Public Debt
Management
2006/2007
- Bachelors oArts
Honours, Univesity of
Nairobi, 1993
- Strategic Leadership
Development
Programme, 2014.
Kenya School Of
Government

Seniot Management
Course, 2011. Kenya
School Of
Government
- Advance Public
Administration, 2006.

Kenya School Of

|
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| Ms Esther W, Member Certificate (presently 57

Njogu pursuing a Diploma in
County Governance
and Public
Administration,

T A e

JKUAT)

Mr. John L. Member -Pursuing MBA in 32
Samorai JUAT

-Bachelor of Health
service Management.
-Corporate
governance training
for ENSDA 2016
-Mwongozo
induction Programme
-Certificate in
proposal writing and
fundraising
-Indigenous peoples
rights course 2015
-Leadership training
2010

-Computer literacy
-Specialized in
community programs
management
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III. MANAGEMENT TEAM

NAME

PROFFESSIONAL & ACADEMIC
QUALIFICATIONS

MAIN AREA OF
RESPONSIBILITY

1. | Mr. Sammy L Napéros

- PhD Development Studies (research
on-going) |

-Masters in Project Management
-Bachelor of Business Administration

(Accounts)

Managing Director

2. | Mary K. Omwoyo

| Option

-PhD (Business Administration-
Finance (Research on-going)
-MBA — Financial management
-Bachelor of Commerce Accounting

-CPA (K)

Chief Finance Manager

3. | Eng. Isaac Kiiru

-M. Sc Civil Engineering
-B.Sc Hon Agric Engineering,

Chief Manager Technical
Services & Operations

4. | Daniel L. Saruni

-MBA - Strategic Management

- Bachelor of Commerce Marketing
Option

- Post Graduate Diploma in Human
Resource Management

- A member of [nstitute of Human
Resource Management (IHRM)

Chief Manager Human
Resources & Administration

5. | Richazd ™. Tankille

Resource Development
- Bachelor of Education Arts
- A member of Institute of Human

/TLIDAMN
Rescurce Management ({HRM)

Ag. Manager Planning,
Research & Development

EWASS0 NG'IRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISO 9001:2008 CERTIFIED
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IV. CHAIRMAN’S STATEMENT

Ewaso Ngiro South Dexjrelopment Authority (ENSDA) has been committed to the implementation of its
mandate during the Financial Year 2015/16. Despite challenges of both economic and social nature the
Authority managed to make an impressive progress in the financial performance during this period and

has to a large extent contributed towards socic-economic growth and livelihoods improvement in the
region.

The Board of ENSDA has continued to provide oversight and work together with management to
develop strategies and plans for attainment of Authority’s mandate, mission and vision. Towards this the
Board has played a key role in ensuring that resources availed to the Authority are strategically budgeted
for and prudently utilised for intended purposes, thus ensuring efficiency in delivery of results for
Kenyans.

In this regard the Authority continued to implement its four key programme areas, namely:
improvement of livelihoods of the communities by enhancing resource based investments; formulation

— of integrated regional development plans in consultation with stakeholders and preparation of resource

maps; promotion of natural resources and environmental management and conservation; and promotion
of community participation in development. The main focus in implementation of these programmes 1S
to enhance sustainability and equitable benefit sharing from the economic exploitation of resources in
the region.

The Authority continued with implementation of phase two of the Tannery and Leather factory. The
factory is intended to process 4000 tons of hides and skins annually which will provide a favourable
market for livestock farmers, thereby create direct and indirect employment opportunities. In addition,
the Authotity” managed to complete construction of ENSDA Technology Transfer Centre in Transmara.
The Centre comprises a milk cooling plant and a demonstration centre for dairy production and value
chain focussing on empowering dairy farmers. Other projects undertaken by the Authority include a
Water Supply Project in Nyandarua and Catchment Conservation with focus on Mau Forest.

The Authority also continued implementation of the Bamboo propagation and Commercialisation
project fot conservation and income generation. The project entails establishment of woodlots and
bamboo farmas for commercial and conservation purposes and value addition through bamhoo factory
and cottage industres. The project will address environmental conservation issues, create employment

and wealth an d provide an alternative source Energy.

For the lodg term economic and environmental sustainability in the region, the Authority has continued
to engage development partners and mobilise support for the implementation of the Lower Ewaso
Ng'iro Multip urpose Dams Project expected to generate180 MW, provide water to irrigate over 4,500 ha
and conseryation among other benefits.

As we clost the Financial Year 2015/2016 and enter 2016/ 2017, I am confident the Board of ENSDA
has the capacity to continue providing all that is needed to the management in the delivery of future
plans.

EWAR.0 NG'TRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISO 9001:2008 CERTIFIED
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|
V. REPORT OF THE CHIEF EXECUTIVE OFFICER

ENSDA’s vision is to be a leading agency in promotion of integrated sustainable and equitable social
economic development in the Ewaso Ngiro South River Basin. During the financial year 2015/16, the
Authority experienced remarkable growth in assets, project portfolio and development of robust
organizatignal systems which have resulted in improved service delivery. Through community
participatory approaches, the Authority has been able to provide innovative solutions to challenges
facing communities in the basin.

In the financial year 2015/16, the Authority implemented the following key projects: Ewaso Ngiro
Tannery and Leather factory, Bamboo commercialization, Lower Ewaso Ngiro South river
multipurpose dam development project, Natural resource data and GIS program, Catchment
conservation, riparian protection and rehabilitation programme, Suswa/ Loita - Magadi integrated
project, Integrated tea development project, ENSDA technology transfer Centre and Uhuru
community water project.

The Ewase Ngiro Tannery and Leather factory focuses on improving community livelihoods and
enhancing GDP growth, employment creation and foreign exchange earnings. In the FY 2015/16 the
Authority achieved 80% Construction of Tannery and Leather Factory Building and completed
Designs of the Effluent Treatment Plant. N

Bamboo commercialization is a key project that is part of the Authority’s climate change adaptation
programme that will enhance environmental conservation and sustainability. In the FY 2015/16 the
Authority established bamboo multiplication centres and planted over 300,000 seedlings.

The Lowet Ewaso Ngiro Multipurpose Project is a vision 2030 project. Upon completion the project
will result in. improved livelihoods and enhanced socio -economic development in the Ewaso Ngir
river basin, Feasibility studies, detail designs and Resettlement Action Plan have been completed
Resource mobilization is on-going.

In enhancing planning and management of natural resources in the basin the Authority is undertaking
an Integrated natural resource database management programme. To this end, the resource centretas
been constructed. In the FY 2015/16, the natural resource data framework and Spatial Maps of the
river basins were done.

To conserves and rehabilitate the degraded water bodies riparian and catchment areas the Authoity”
plantcd 1.5 amillion tree seedlings, Protected 40 km of river banks of Njoro, Malewa, Ewaso and Mar&
rivers.

The Suswa/ Loita - Magadi integrated project focuses on reducing further siltation of Lake Mapd 1
and cnhance environmental sustainability. In thc FY 2015/16 the Authority developed a flnd =
mitigation NManagement plan and undertook stakeholder mapping.

The Author-ity encountered several challenges which limited its full potential performance. Tes €
challenges Jnclude financing deficit, limited technical capacity, a challenging economic and ka1
environmen t among others.

Managemert is closely working with the Government and other stakeholder to address the alw e
challenges. To this end the management team and the Board is focused on continuously improrge==

EW.eAS0O NG'IRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISC 9001:2008 CERTIFIED
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our operational excellence, increase our efficiency and create competitive advantage in executing our
mandate.

V. CORPORATE GOVERNANCE STATEMENT

The Boatd and the management of Ewaso Ngiro South Development Authority are committed to
maintaining the highest standards of corporate governance. In its endeavour to achieve its objectives, the
Authority bas embraced corporate governance and in this vein transparency is promoted in the practices
and processes of recruitment, selection, appointment and induction of Board members among others.

Corporate governance has in effect played a crucial role in the realization of Authority’s statutory
mandate of promoting integrated sustainable and balanced socio economic development within its area
of jurisdiction through: formulation of integrated development plans; undertaking resource mapping and
establishment of data banks; promoting conservation of resource and resource based investment;
coordinaion, monitoring and evaluation of development activities and capacity building. The Authority
seeks to meet and exceed the expectations of its customers, partners and stakeholders.

The Authority is in compliance with the governance tenets of the recently developed Code of
Governance for State Corporations — Mwongozo. As a law abiding corporate citizen, the Authority is
living the teniets of the Constitution, 2010, and complying with the provisions of the relevant statutes, for
instance, the Public Procurement and Disposal Act 2015, Employment Act, 2007 and the Occupational
Safety and Health Act, 2007. The Authority is also ISO 9001: 2008 certified and the Board provides the
necessary’ resources towards effective implementation and continued improvement of the Quality

Management System (QMS).

The Authority’s Board meets on quarterly basis and comprises 15 members, 10 of whom are
independeént (inclusive of the Chairperson). The Board has established three (3) Committees namely;
Finance and Establishment, Development and Environmental Conservation and Audit and Risk
Management Committees. The Board occasionally establishes such ad — hoc Committees as required to
deal with matters requiring focused attention. The Board Committees make recommendations to the
Board. The Board Chaitman provides overall leadership to the Board.

The Board h as the responsibility of appointing the Chief Executive Officer (CEO) through a competitve
recruitment process. The CEO is responsible for the day to day operations of the organization and
serves as the link between the Board and the management.

EW.exS0 NG'IRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS 1SO 9001:2008 CERTIFIED
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VII. CORPORATE SOCIAL RESPONSIBILITY STATEMENT

As a government institution we acknowledge our responsibility to the environment and to our local
communifies with whom we work in implementing development projects. The Authority actively
recognizes its corporate social responsibilities and participates in community functions and events. In the
financial year 2015/2016, the Authority supported and participated in the following community events
and functions;

Protection of the Natural Environment

The Authority participated in the Mara day together with other stakeholders in promotion of
conservation of the Mau Complex.

Community events

The Authority participated and made financial donations towards hosting of, Education days, Safe
motherhood initiative and the International literacy day.

EWAS «© NG'IRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISO 9001:2008 CERTIFIED
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VIII. REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended Jure
30, 2016 which show the state of Ewaso Ngiro South River Basin Development Authority’s affairs.

Principal activities

The principal activities of the entity are to:
1.  To formulate Integrated Basin Development Plans and prepare and update resource maps in

consultation with stakeholders
2. To promote management of River Basin natural resources and environmental protection

3. To improve livelihoods of the communities in the basin by enhancing resource based

investments
4. To promote community participation in development while ensuring equitable benefit sharing

from the economic exploitation of resources within the basin
5. To enhance the coordination, monitoring and evaluation of projects in the basin

Results
The results o f the entity for the year ended June 30, 2016 were as set out on page 38.

Directors

The members of the Board of Directors who setved during the year are shown on page 3 in line with the:
Authority’s establishing Act of Parliament CAP 447.

Auditors

The Auditor General is responsible for the statutory audit of Ewaso Ngiro South River Basima
hpvplnpmpn#- At1f‘f\or1hr in accordance with the Public Finance Managpmehf Pt ]\/D Al‘f‘ 2012 which

VOALPIAIATIA L Jiuudd Loiaal

empowers th e Auditor General to nominate other auditors to carry out the audit on his behalf

By Otder of the Board

Corporate Se=cretary

EWAA SO NG'IRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISO 9001:2008 CERTIFIED
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THE FINANCIAL YEAR ENDED JUNE 30, 2016 -

IX. STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Public Financc Management Act, 2012 and the State Corporations Act, require the Directors to
prepare financial statements in respect of Ewaso Ngito South River Basin Development Authority, which
give a true and fair view of the state of affairs of the Authority at the end of the financial year and its
opetating tesults for that year. The Directors are also required to ensure that the Authority keeps proper
accounting records which disclose with reasonable accuracy its financial position. The Directors are also
responsible for safeguarding the assets of the Authority.

The Directors are tesponsible for the preparation and presentation of the Authority’s financial statements,
which give a true and fair view of the state of affairs of the Authority for and as at the end of the financal
year ended on June 30, 2016. This responsibility includes: maintaining adequate financial management
arrangements and ensuring that these continue to be effective throughout the reporting period,
maintaining proper accounting records, which disclose with reasonable accuracy at any time the finanaal
position of the entity, designing, implementing and maintaining internal controls relevant to the
preparation and fair presentation of the financial statements, and ensuring that they are free from matenal
misstatements, whether due to error or fraud, safeguarding the assets of the Authority, selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in te
circumstances.

The Dire¢tors accept responsibility for the Authority’s financial statements, which have been prepared usng
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with International Public Sector Accounting Standards (IPSAS), and in the mannet required Dy
the PFM Act and the State Corporations Act. The Directors ate of the opinion that the Authotity’s finanaal
statements give a true and fair view of the state of entity’s transactions duting the financial year ended June
30, 2016, and of the entity’s financial position as at that date. The Directors further confirm the completeness
of the ac¢ounting records maintained on the Authority, which have been relied upon in the preparation of
the entity’s financial statements as well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Authority will not remain a gorg

concern for at least the next twelve months from the date of this statement.

Taol LoD 10 Cale OL 1S SL 1481

Approval of the financial statements

] A i e 4 S T S -—C S . 2 Pzl = th Toseye < T
The Authorily’s financial siateimeints weie appioved by the Board on 30" June 2016 and signed on its bebalf
by:
N
.
- Y7 i i

) . - ——  f

Director Director

KEBS
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Website: www.oagkenya.go.ke

P.O. Box 30084-00100
NAIROBI

OFFICE OF THE AUDITOR-GENERAL

REPORT OF THE AUDITOR-GENERAL ON EWASO NG’IRO SOUTH RIVER
BASIN DEVELOPMENT AUTHORITY FOR THE YEAR ENDED 30 JUNE 2016

REPORT ON THE FINANCIAL STATEMENTS

| have audited the accompanying financial statements of Ewaso Ng'iro South River
Basin Development Authority set out on pages 16 to 46, which comprise the
statement of financial position as at 30 June 2016, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended, and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and
Section 35 of the Public Audit Act, 2015. | have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material
misstatements, whether due to fraud or error.

The management is also responsible for the submission of the financial statements to
the Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

Auditor-General’s Responsibility

My responsibility is to express an opinion on these financial statements based on the
audit and report in accordance with the provisions of Section 48 of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitution. The Audit was conducted in accordance with International Standards of
Supreme Auditing Institutions. Those standards require compliance with ethical
requirements and that the audit be planned and performed to obtain reasonable
assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of
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the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal controls relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the management, as well as
evaluating the overall presentation of the financial statements.

| believe that the evidence obtained is sufficient and appropriate to provide a basis for
my audit opinion.

Opinion

In my opinion, the financial statements present fairly, in all material respects, the
financial position of Ewaso Ng'iro South River Basin Development Authority as at 30
June 2016, and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Accrual
Basis) and comply with the Ewaso Ng'iro South River Basin Development Authority
Act, Cap 447 of the Laws of Kenya.

N T0-

FCPA Edward R.O. Ouko, CBS
AUDITOR-GENERAL

Nairobi

04 July 2017
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+ EWASO NGIRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY ANNUAL REPORT AND FINANCIAL STATEMENTS FOR
T'HE FINANCIAL YEAR ENDED JUNE 30, 2016 .

PART II
I.  STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30
JUNE 2016
Note 2015-2016 2014-2015

Ksh Ksh
Revenue from non-exchange transactions
Government Grants- Development 3(a) 255,441,000 227,400,000
Recurtent (b) 50,287,649 56,012,471
Small Dams & Pans () 40,000,000 56,291,136

345,728,649 339,703,607
Revenue from exchange transactions
Appropriations in Aid (A-.in.-A) 4 4,975,808 3,998,924
Total tevenue 350,704,457 343,702,531
Expenses
Staff costs 5 42,477,214 44,599,746
Administration Expenses 6 15,035,270 15,122,442
Board Expenses Z 13,900,718 13;622;3+60
Small Darns and Pans Expenses 8 39,991,388 66,624,846
Depreciation and amortization expense 9 0.00 9,644,125
Development Expenses 10 141,731,128 147,671,151
Total expenses 253,135,718 297,284,470
Surplus/ Deficit for the period 97,568,739 46,418,061

EWASS0 NG'IRO SQUTH RIVER BASIN DEVELOPMENT AUTHORITY IS IS0 9001:2008 CERTIFIED
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EWASO NGIRO SOUTH RIVER ﬁASIN DEVELOPMEN! AULNURIL L AINTUAL Ivaus Uave tamr 2 om e -

FOR THE FINANCIAL YEAR ENDED JUNE 30, 2016

II. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2016
Note  2015-2016
Ksh
Assets
Current assets
Cash and cash equivalents 11 71,768,957
Receivables from non-exchange transactions iz 458,600
Prepayments 13 1,429,649
Inventotiés 14 5,483,300
79,140,506
Non-current assets
Work in Progress (W.LP) 15 82,314,560
Propetty, plant and equipment 16 & 348,320,517
17
Biological Assets 18 97,700,000
: 528,335,077
Total assets 607,475,583
Liabilities
Current liabilities
Trade and other payables from exchange transactions 19 37,986,738
Non-current liabilities
Total liabilities 37,986,738
Net assets 569,488,845
Capital Reserves 20 0
Accumulated Development Fund 21 175,815,416
Accumulated Deficit/Surplus 22 45,352,912
evaluation Reserve 23 348,320,517
Total net assets and liabilities 569,488,845

2014-2015
Ksh

28,841,129

1 074 SO0
1’ v

VUV

1,997,412
10315212
42,230,253

58,926,203
74,662,886

22,523,671

156,112,760
198,343,013

34,171,250

34,171,250

164,171,763
4,122,300
175,815,416
(38,289,624)
22,523,671
164,171,763

The Financial Statements set out on pages 12 to 22 were signed on behalf of the Board o

Ditectors by

Chairman of the Board

Signature. % "i’%}//’

The Mana ging Director

Signatute.. <

Date.. 2L, 74]//2—9 Iy

c
L
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+ EWASO NGIRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED JUNE 30, 2016

I11.
JUNE 2016

Revaluatio
n sutplus
Ksh
Balance as at 30 July 22,523,671
2014
Revaluation -
Surplus/(deficit) for the
period
Transfers to/from -
accumulated surplus
Balance as at 30 JUNE 22,523,671
2015
Revaluation Surplus for 325,796,84
the period 6
Transfers to/from -
accumulated surplus
Balance as at 30 JUNE  348.320,51
2016 A

EWASOD

Accumulate
d
Developme
nt Fund
Ksh

158,658,266

17,157,150

175,815,416

18| Page

J

Accumulated
Surplus/Defic
it

Ksh

(67,550,535)

29,260,911

(38,289,624)

83,642,536

45,352,912

-

Capital
Reserves

Ksh

4,122,300

(4,122,300)

0.00

NG'IRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY IS ISO 9001:2008 CERTIFIED

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30

Total

Ksh

46,418,061

164,171,765

325,796,846

79,520,236

569,488,84)

150101:20058
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'EWASO NGIRO SOUTH RIVER BASIN DEVELOPMENT AUTHORITY ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED JUNE 30, 2016

1V.  STATEMENT OF CASH FLOWS

Cash flows from operating activities 2015-16 2014-15
Cash receipts from GOK Grants REC 50,287,649 56,012,471
Cash receipts from GOK DEV 255,441,000 227,400,000
Cash receipts from GOK PANS & DAMS 40,000,000 56,291,136
Cash receipts from (A I A) 4,975,808 3,998,924
Cash paid to suppliers (210,403,341) (182,425,583)

Cash paid to suppliers

(66,624,846)

Cash paid to Board Members

(13,900,718)

(13,622,160)

Administrative

(15,122,442)

Cash paid to employeeg (42,477,214) ,,(,44’599’7,4,,6)
Net cash flow from operating Activities 83,923,184 21,307,754
Cash flows from investing activities

Acquisition of Assets (3,680,796) (45,947,004)

Work in progress (37,314,560) (17,157,150)
Net cash flow from investing Activities (40,995,356) (63,104,154)
Net increase in cash and cash equivalents 42,927,828 (41,796,400)
Cash and cassh equivalents at beginning of period 28,841,129 70,637,525
Cash and cassh equivalents at end of period 71,768,957 28,841,125

&
4
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VI. NOTES TO THE FINANCIAL STATEMENTS

1. Statement of Compliance and Basis of preparation — IPSAS 1

Ewaso Ngito South River Basin Development Authority financial statements have been prepared
in compliance with Intetnational Public Sector Accounting Standards (IPSAS). The. fimncial
statements are presented in Kenya shillings, which is the functional and reporting currency »f the
entity. In the preparation of Financial Statement the figures are rounded to the nearest Shilling The
accounting policies have been consistently applied to all the yeats presented.

The financial statements have been prepared on the basis of historical cost, unless stated otherwise.
The cash flow statement is prepared using the accrual method. The financial statemens are
prepared on accrual basis.

2. Summary of significant accounting policies
a) Revenue recognition
i) Revenue from non-exchange transactions — IPSAS 23

~Governrxyent grants, Donor funds and Appropration in Aid

The entity recognizes revenues from government grants, donor funds and Approptiations i1 aid
when the event occurs and the asset recognition ctiteria are met. To the extent that there is a
related condition attached that would give rise to a liability to repay the amount, deferred incone is
recognized instead of revenue. Other non-exchange tevenues are recognized when it is protable
that the futute economic benefits or service potential associated with the asset will flow to the
entity and the fair value of the asset can be measured reliably.

Transfers from other government entities
Revenues from non-exchange transactions with other government entities ate measured 1t fair
value and recognized on obtaining control of the asset (cash, goods, setvices and property) if thue
transfer is free £rom conditions and it is probable that the economic benefits or service poteati
related to the asset will flow to the entity and can be measured reliably.

Sale of g-oods
Revenue from thie sale of goods is recognized when the significant risks and rewards of ownenhi p

_have been wans ferred to_the buyer, usually on delivery of the goods and when the amowx of

revenue can be rmeasured reliably and it is probable that the economic benefits ot service poeatizl
associated with the transaction will flow to the entity.

b) Budget infox~mation - IPSAS 24

The annual bud get is prepared on the accrual basis, that is, all planned costs and incone a =€
presented in a simgle statement to determine the needs of the entity. As a result of the adoption <t
the accrual basis for budgeting purposes, there is no basis, timing ot entity differences that wourl d
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require rcconciliation between the actual comparable amounts and the amounts presented as a
separate additional financial statement in the statement of comparison of budget and ictual

-amounts.

c) Investment property — IPSAS 16
[nvestment properties are measured initially at cost, including transaction costs. The catying
amount inclydes the replacement cost of components of an existing investment property a the

o 0 4 B b EEL S L ]

time that cost is incutred if the recognition criteria are met and excludes the costs of day-ti-day
maintenance of an investment propetty.

Investment property acquired through a non-exchange transaction is measured at its fair vake at
the date of agquisition. Subsequent to initial recognition, investment properties are measured ising
the cost model and are depreciated over a 30-year period.

Investment properties are derecognized either when they have been disposed of or when the
investment property is permanently withdrawn from use and no future economic benefit or sevice
potential is expected from its disposal. The difference between the net disposal proceeds and the
carrying amount of the asset is recognized in the surplus or deficit in the petiod of de-recognitiimn.

Transfers ar¢ made to or from investment property only when there is a change in use.

___d) Property, Plant and Equipment-IPSAS17

All Property, Plant and Equipment are stated at cost less accumulated depreciation and impairnen.t
losses. Depteciation is calculated on reducing balance method. Depreciation relating to asets
acquired duting the year is tabulated on pro-rata basis. The annual depreciation rates used wete;

Motor vehicle 25%

Furniture, fitting and Equipment  12.5%

Buildings Permamnent Non Residential 2%
Buildings Semi P ermanent Non Residential 12.5%
Buildings Permanent Residential 2%
Compurters and related accessoties 30%
Loose Tools 33.33%

Cost includes expenditure that is directly attributable to the acquisition of the items. Wier
significant parts of property, plant and equipment ate required to be replaced at intervals, the eni TY
recognizes 'such  parts as individual assets with specific useful lives and depreciates thexr
accordingly, like-wise, when a major inspection is performed, its cost is recognized in the carryr gy
amount of the plant and equipment as a replacement if the recognition ctitetia are satisfied. AL 1
' ITIECITATICC COSts are recoghized it surplus of deficit as incurred. Whete anaset
is acquired in a non-exchange transaction for nil or nominal consideration the asset is intid Isy
measured at its fair value.

e) Revaluation ©f Assets — IPSAS 17 (44-58)

Under IPSAS 17, an entity shall choose either the cost model ot the revaluation model in sg €
recognition. Revaluation model underscores that after recognition as an asset, an item of projets

glant and eguigtnent whose fair value can be measured reliablz shall be carried at a revile <3
i,
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yunt, being its fair value at the date of revaluation, less any subscquent accumulated depreciation
and subsequent accumulated impairment loss. Revaluations shall be made with sufficient regularity
to ensure that carrying amount shall not differ materially from that which would be determined
1g fair value at the reportirfg date.

The Authority during F/Y 2015/2016 undertook revaluation of all its assets for all the classes using
a professional valuer and the accounting treatments of revaluation done as per the guidelines of this
IPSAS and trevalued amounts adopted in this year’s repott after subsequent approval from the
Board.

f) Biological Assets — IPSAS 27
The Biological Assets (Tea Bushes) are valued at fair value over economic life duration of lease of
the land under tea bushes in line with IPSAS 27.

g) Work in Progress -IPSAS 11

This relates to construction of long term assets. Construction Work in Progress is recorded at the
accumulated co sts incurred until the asset is placed into setvice. Costs ate recognised in propottion
to the stage of completion of contract activity.

h) Leases — IPPSAS 13
Finance leases lare leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease afe capitatized at the
commencement of the lease at the fair value of the leased property of, if lower, at the present value
of the future miinimum lease payments. The Entity also recognizes the associated lease liability at
the inception Of the lease. The liability recognized is measured as the present value of the future
minimum leases payments at initial recognition.

Subsequent to | initial recognition, lease payments are apportioned between finance charges and
reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance
of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held Wnder a fuance lease is depreciated over the useful life of the asset. However, if there
is no reasonable certainty that the Entity will obtain ownership of the asset by the end of the leas e
term, the asset is depreciatéd over the shorter of the estimated useful life of the asset and the leas €
term.

Operating leasses are leases that do not transfer substantially all the risks and benefits incidental £O
ownership of | the leased itemn to the Entity. Operating lcase payments are recognized as a1
operating expense in surplus or deficit on 2 straight-line basis over the lease term.

Intangible asssets acquired separately are inidally recognized at cost. The cost of infangibl asse 'S
acquired in a |non-exchange transaction is their fair value at the date of the exchange. Folowir3g
initial recogn_ition, intangible assets are catried at cost less any accumulated amottization arad
accumulated | impairment | losses. Internally generated intangible assets, excluding capitalized
development | costs, are not capitalized and expenditure is reflected in surplus or deficit in thae
petiod in whi_ ch the expenditure is incurred.

| 0N
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The useful life of the intangible assets is assessed as cither finite or indefinite.

j) Research and Development costs

The Entity expenses research costs as incurred. Development costs on an individual projct ate
recognized as intangible assets when the Entity can demonstrate:

»>The technical feasibility of completing the asset so that the asset will be available for 1se or

»Its intention to complete and its ability to use ot sell the asset

»How the asset will generate future economic benefits ot service potential
»The availability of resources to complete the asset

»The ability to measute reliably the expenditure during development

Following initial recognition of an asset, the asset is carried at cost less any accumilated
amottization and accumulated impairment losses. Amortization of the asset begins vhen
development is complete and the asset is available for use. It is amortized over the petid Of
expected future benefit. During the period of development, the asset is tested for impaiment
annually with any impairment losses recognized immediately in surplus or deficit.

k) Financial instruments — IPSAS 29 - U |

Financial risk rmanagement measures
Liquidity risk

The Authority experiences delay in release of funds from exchequer from time to time.

To hedge against this, the Authority only makes financial commitments on approved budget.
Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and
Measurement are classified as financial assets at fair value through surplus or deficit, loansan d
receivables, held -to-maturity investments or available-for-sale financial assets, as appropriate. T'hee
Entity determincs the classification of its finuncial assets at initial recognition.

Loans and receivables

Loans and teceivrables ate non-detivative financial assets with fixed or determinable payments thaat
are not quoted im an active market. After initial measurement, such financial assets are subsequaa tly
measured at amoOrtized cost using the effective interest method, less impairment. Amortized wt s
calculated by taking into account any discount or premium on acquisition and fees or costs thiia re
an integral part of the effective interest rate. Losses arising from impairment are recognized inth €

——surplusor defieit——————— ~ —

Held-to-matursr, ty

Non-derivative financial assets with fixed or determinable payments and fixed maturities 2t €
classified a§ held to maturity when the Entity has the positive intention and ability to holdi #©
maturity. After imitial measurement, held-to-maturity investments are measured at amortized > St
using the effecti~ve interest method, less impaitment. Amortized cost is calculated by taking n €




account any discount or premium on acquisition and fees or costs that are an integral patt of the
effective interest rate. The losses atising from impairment are recognized in surplus or deficit.

Impairment of financial assets

The Entity assesses at each reporting date whether there is objective evidence that a financialasset
or a entity of financial assets is impaired. A financial asset or a entity of financial assets is demed
to be impaired if, and only if, thefe is objective evidence of impaitment as a result of 61i€ 6t nore
events that has occurred after the initial recognition of the asset (an incutred ‘loss event’) and that
loss event has an impact on the estimated future cash flows of the financial asset ot the entty of
financial assets that can be reliably estimated. Evidence of impairment may include the folloving
indicators:

» The debtots or a entity of debtots are expetiencing significant financial difficulty
» Default or delinquency in intetest ot principal payments
» The probability that debtots will enter bankruptcy ot other financial reorganization

» Observable data indicates a measurable decrease in estimated futute cash flows (e.g.
changes in arreats ot economic conditions that correlate with defaults)
1) Financial liabilities
Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair mlhae

through surplus or deficit or loans and borrowings, as approptiate. The Entity determines thee
classification of its financial liabilities at initial recognition.

All financial liabilities ate recognized initially at fair value and, in the case of loans and borrowngs,
plus directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest bearing loans and borrowings are subsequently measurel at
amortized cost wsing the effective interest method. Gains and losses are recognized in surpks Ot
deficit when (fae liabilides are derecognized as well as through the effective interest meho d
amortization process.

IPSAS 29.65

Amortized cost is calculated by taking into account any discount ot premium on acquisitionary d
fees or costs tha t are an integral part of the effective interest rate.

m) Inventories — IPSAS 12

Inventory is measurcd at cost upon initial recognition. To the cxtent that inventoty was reeve d

through non-exchange transactions (for no cost or for a nominal cost), the cost of the invenpy s
its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted fy, zms
follows:

» Raw ma terials: purchase cost using the weighted average cost method




. % Finished goods and work in progress: cost of direct materials and labour and a propotion
“of manufacturing overhcads based on the normal operating capacity, but excluling
borrowing costs

fter initial recognition, inventory is measured at the lower of cost and net realizable vilue.
However, to the extent that a class of inventory is distributed ot deployed at no chatrge or br a
nominal charge, that class of inventory is measured at the lower of cost and current replacenent

cost.

Net realizable value is the estimated selling price in the ordinary coutse of operations, less the
estimated costs of completion and the estimated costs necessary to make the sale, exchangy, ox
distribution.

Inventoties ate recognized as an expense when deployed for utilization or consumption in the
ordinary course of operations of the Entity.

n) Provisions — IPSAS 19

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a psult
of a past event, it is probable that an outflow of resources embodying economic benefits or sevice
potential will bé required to settle the obligation and a reliable estimate can be made of the amwunt
of the obligation.

Whete the Entity expects some or all of a provision to be reimbursed, for example, unde a1
insurance contract, the reimbursement is recognized as a separate asset only when the
reimbursement |is virtually certain.

The expense rel ating to any provision is presented in the statement of financial performance ot o f
any
Reimbursement.

Contingent liz bilities

The Entity doe s not recognize a contingent liability, but discloses details of any contingencis i1
the notes to the financial statements, unless the possibility of an outflow of resources embodirag
economic benelfits or service potential is remote.

Contingent as sets

The Entity doess not recognize a contingent asset, but discloses details of a possible asset mos¢

___existence 1S COyntingent on ccurtence or non-occurrence of one or morc uncettain frus-e

events not whiolly within the control of the Entity in the notes to the financial statemnt=s.
Contingent asswets are assessed continually to ensure that developments are approprately reflcte=d
in the financial| statements. If it has become virtually certain that an inflow of economic benefis <r
setvice potentizl will arise and the asset’s value can be measured reliably, the asset and the tate=d
revenue are reGognized in the financial statements of the petiod in which the change occuts.

o) Nature ancq purpose of reserves

G,
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The Entity creates and maintains reserves in terms of specific requirements.

Entity maintains the following reserves:
1.Land
2.Capital Reserves

p) Changes in ac;countin;,gr pbliciés and estimates — IPSAS 3

The Entity recognizes the effects of changes in accounting policy retrospectively. The effecs of
changes in accounting policy are applied prospectively if retrospective application is impractical

q) Employee benefits — IPSAS 25

Retirement benefit plans

The Entity ptovides retirement benefits for its employees. Defined contribution plans are jost-
employment benefit plans under which an entity pays fixed contributions into a separate entty (a
fund), and will have no legal or constructive obligation to pay further contributions if the fund loes
not hold sufficient assets to pay all employee benefits relating to employee service in the curent
and prior periods. The contributions to fund obligations for the payment of retitement benefit are
charged-against income in the year in which they become payable. - - -

%
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jorrowing costs — IPSAS 5

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

h botrowing ¢osts are capitalized over the petiod during which the asset is being acquired Of
coustructed and borrowings have been incurred. Capitalization ceases when construction of the
asset is complete. Further borrowing costs are charged to the statement of financial petformance.

s) Related parties — [PSAS 20

The Entity regatds a related party as a person or an entity with the ability to exert control
individually ot jointly, ot to exercise significant influence over the Entity, or vice versa. Members of
key management are regarded as related parties and comprise the Board, the Managing Directof
and senior managers.

t) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original matutity of three months or less, which are readily
convertible to kmown amounts of cash and ate subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various
commetcial banXKs at the end of the financial year. For the purposes of these financial statements,
- —cash and cash-e quivalents also include short term cash imprests and advances to authorised public

e

officers and/or institutions which were not surrendered or accounted for at the end of the financial
year.

u) Comparativ-e figures

Where necessary comparative figures for the previous financial year have been amended or t€~
configured to conform to the required changes in presentation.

v) Significant §udgments and sources of estimation uncertainty — IPSAS 1

The preparation of the Entity's financial statements in conformity with IPSAS requiire s
management t& make judgments, estimates and assumptions that affect the reported amounts ©

revenues, expemses, assets and liabilities, and the disclosure of contingent liabilities, at the end of
the reporting p eriod. However, uncertainty about these assumptions and estimates could result 1M
outcomes that require a material adjustment to the carrying amount of the asset or liability affccte d

in future periocds.

Judgements, es timates and assumptions made in preparing these financial statements are:

E'stimates aned assumptions

The key assumwptions concerning the future and other key sources of estimation uncertainty at tine
reporting date, that have a significant risk of causing a material adjustment to the cartying amo un ts
of assets and Ninbilities within the next financial year, are described below. The Entity basecd %t
assumptions arad estimates on parameters available when the consolidated financial statements Ve *¢
prepared. Hoxxrever, existing circumstances and assumptions about future developments m=2Aay

50900 = ROOE
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charige due tq market changes or circumstances arising beyond the control of the Entity. Such
changes are reflected in the assumptions when they occur. IPSAS 1.140

P
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Tseful lives and residual valucs
The useful lives and residual values of assets are assessed using the following indicatots to inorm
potential future use and value from disposal:
The condition of the asset based on the assessment of experts employed by the Entity
The nature of the asset, its susceptibility and adaptability to changes in technology and
processes

The nature of the processes in which the asset is deployed

UL LA tJL —aan

Availahbility of funding to replace the asset
Changes in the market in relation to the asset

VvV V

V V VWV

Provisions

Provisions wete raised and management determined an estimate based on the informgion
available. Additional disclosure of these estimates of provisions is included in

Provisions are measured at the management's best estimate of the expenditure required to settl: the
obligation at the reporting date, and are discounted to present value whete the effect is material

Provision is made for audit fee to be incurred on auditing the financial statements. The provisim is
based on the advice of the Kenya National Audit Office.

The annual increase in the provision for depreciation on plant, property and equipment de to
passage wear and tear is recognized as an expense in the statement of financial performance.

w) Subsequent events — IPSAS 14

There have been no events subsequent to the financial year end with a significant impact on the
financial statements for the year ended June 30, 2015.

)
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"3.Government grants

2015-2016 2014-2015
Ksh. Ksh.
a) Development 255,441,000 227,400,000
b) Recutrent 50,287,649 - 56,012,471
¢) Small'dams and pans 40,000,000 56,291,136
Total government grants revenue 345,728,649 339,703,607
4.Revenue from exchange transactions
2015-2016 2014-2015
| Ksh. Ksh.
Sale of horticultural products 716,570 720,830
Sale of green tea leaves 4,141,128 2,084,052
Sale of Bamboo seedlings 99,245 0.00
Sale of tree see dlings 18,865 680,535
A.I services 0.00 44,530
Sale of Water 10.00 7,000
Tractor transport services 0.00 341,977
Sale of tenders 0.00 120,000
Total 4,975,808 3,998,924
5. Staff costs
2015-2016 2014-2015
Ksh. Ksh.
Basic Salary 23,152,143 24,696,311
House Allowa.nce 5,455,800 4,808,300
Medical Allow>ance 753,500 769,500
Other Allowazces 1,093,500 1,053,700.00
Acting Allowalnce 199,120 66,971
Commuter Allowance 3,897,000 4,072,000
Leave expensess - 374,000 492,792
Benefits ( Airt=ime) 1,066,500 1,469,500
Employer con.tribution to pension scheme 3,175,259 3,244,067
NSSF Employ=er Contribution 124,400 126,200
Gratuity 2,593,683 3,552,246
Casual Labout= 592,309 248,159
Total Staff Cepsts 42,477,214 44,599,746
\
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6. Administrative cost
Electricity
Water & sewerage services
‘Telephone & Fax Expenses
Courier & Postal services
Subscription to newspapets
Extraneous Allowance
Travel & Accommodation
General office supplies
Provision for audit fees
Legal fees
Maintenance of building
Maintenance of office furniture & Equipment
Sanitaty and cleaning materials
Group personal Insurance
Building Insurance
Board Insurance
Motor vehicle insurance
Wotkmen’s compensation
Fuel & Lubricants
Travel costs
Bank charges

" Total administrative costs

7. Board Expenses

Honorara

Night out Allowance

Lunch Allowance

Mileage Allowwance

Sitting Allowance

Administrativ-e costs (Board Training)
Total Board Expenses

8. Small dams & Pans Expenses

Mouitoring, Supervision & Evaluation
Community T™Mobilisation

- Constructiony. of Small dams & Water pans

Total Arnount

39| Page

192,377 491,721
5,750 11,475
6,000 0
6,960 75,319

15,840 142,711
227,300 0.00
117,100 792,150

2,222,618 0
325,635 5,896,078
1,160,483 325,635
3,351,689 0
0 39,200
56,902 0
1,779,246 48,564
158,761 781,495
0 108,599
849,047 0
339,000 1,746,061
3,781,567 470,745
0 4,006,345
138,995 0
186,344

15,035,270 15,122,442
1,044,000 1,044,000
4,630,000 4.493.200
1,236,680 556,000
1,052,069 1,280,500
5,376,000 5,766,000
561,969 482,460
13,900,718 13,622,160
0 3,813,307
0 1,235,132
39,991,388 61,576,407
39,991,388 66,624,846




9. Depreciation & Amortization expenses

Motor vehicle

Fumiture fittings & Equipment
Buildings Permanent (NRS)
Buildings Semi-Permanent (NRS)
Buildings Permanent (RS)
Computets & Related Accessories

Loose tools
Total Depreciation and Amortization
Expenses

2015-2016
Ksh.

o O <O

OO O D

([

2014-2015
Ksh.
5,807,084
1,534,218
565,032

~ HEDTH - -+

4,094
1,114,481
3,508

2,644,125

NB: Revaluation model was adopted in determining fair values of assets hence there was no

depreciation
10. Development Expenses

Performance contract

Feasibility /pre-feasibility studies

Environmental Sustajnaﬁﬂity

Monitoring & Evaluation

ICT Developtment

Integrated tea development project

Water projects designs & Development

Integrated livestock development project-Shartuka
Integrated Horticulture Farming - Greenhouse
Integrated Tamnery

Environmental Conservaton & River banks

protection
Bamboo commercialization

Suswa- Magadi integrated project
Institutional Development

Regional cooxdination and Development
Publicity

Medical Schexme

Team Building

Finance & Stewardship

Job Evaluation and Analysis

. BaselineSurwey . S

Resource mo bilization

ISO Certifica tion
Competency Development
HIV Aid Mamagement
Safety Measta res

Disability Mainstreaming
Gender Mairystreaming

40| Page

3,750,600

Ksh. Ksh.
2,569,800 3,530,570
224,000 0
129,800 751,200
391,800 3,698,224
1,055,738 3,086,621
5,879,975 7,372,535
6,179,204 6,571,568
3,432,104 1,783,926
3,427,765 575,836
7,589,280 2,430,871
14,868,763 5,704,846
10,986,186 0.00
508,711 0.00
4,901,083 8,048,445
23,400 5,293,650
13,464,847 11,017,131
1,066,000 2,845 480
6,987,300 6,418,746
378,277 4,287,700
3,601,356

8,605,724 13,554,538
1,035,813 5,723,549
7,026,347 7,133,992
30,000 0.00
34,600 0.00
142,400 0.00
45,800 0.00




Work Envitonment
Substance and Drugs controls
Security Setvices

Casual Labour- Development
Project Staff Salaries

Project Administrative costs

ot " NENT P T i o
Total Development Expenses

11. Cash & Cash Equivalents

Cash in hand

Rec a/c No. 01003041548100 - NBK Narok
Dev a/c No. 01003041548101 NBK - Narok
Farm a/c No. 01003041548102 NBK - Narok
ESP a/c No. 01003041548104 NBK — Narok
Dev a/c No: 01003041548105 NBK - Nakuru
COMIFORM a/c 01003042125600

Kilgoris Co-op a/c 01141018229500

Kilgoris Co-op a/c 01141018229501
Loitokitok KCB a/c 1132205514

Olkalau Co-op a/c 01141018229503

Kajiado Co-op a/c 01141018229502

Total Amourat

12. Reeeivables from nen-exchange
Tramasactions
Imprest outs tanding
Toyota East Africa Limited
Sales Debtoxs (Bamboo Seedlings)
Total

13. Prepayrments
Power depo sit
CIC Insurance
Leasehold I _and
Total Kenya,

310,000
33,500
1,685,100
444 670
34,522,541
0.00
141,731,128

2015-2016
Ksh.

0.00
17,101,746.95
50,050,331.75
317,004.10
2,815,868.25
4,818.50
36,926.00
1,208,844.30
989.10
1,560.00
48,000
182,867.75

71,768,956.70

149,200
284,400

25,000
458,600

38,000
681,871
408,000
301,778

0.00
0.00

33,895,467
10,344,900

2014-2015
Ksh.

0.00
2,301,483.30
22,206,878.85
2,938,819.10
203,162.25
16,813.50
41,876.00
688,256.55
281,744.10
39,550.00
111,767.75
10,777.%

28,841,119

517,10
284,410
275,000

38,010
1,268,946
408,000
282,46




14. Tnventories

Tree seedlings (Bamboo) 1,666,470 1,223,001
Tree seedlings 136,455 142,211
Stores & inventory 3,680,375 !
Tea Seedlings 0.00 8,950,001
Total Inventories 5,483,300 10,315,211}
15. Work in Progress (WIP)

Milk cooling plant construction 0.00 13,926,201
Tannery Construction 82,314,560 45,000,008
Total WIP 82,314,560 58,926,20)
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18. Biological Asscts

Olkalau Trees

Keylan

Shankoe

Shartuka Trees

Narok Hgs Biological assets
Total Amount

19. Trade & Other payables from exchange

Transactions
Development Creditors

Small Dams & Pans Creditors
Total Amount

20. Capital Reserve

2015-2016
Kshs.
13,000,000
27,000,000
40,000,000
1,700,000
16,000,000
97,700,000

37,086,738
0.00

37,986,738

2014-2015
Kshs.

0
14,935,000
7,588,671
0

0
22,523,671

13,065,944
21,105,306

34,171,250

This amount répresents the amount of land and furniture donated to the Authority by the

government.

Land
Furniture |
Total Amount

21. Accumulated Development Funds

0.00
0.00

0.00

4,097,500
24,800

4,122,300

This is an accumulated amount since inception of the Authority. The amount was used to finance

some of the Authority’s assets.

22. Accummu lated Deficit

175,815,416

175,815,416

This is the accumulated excess of expenditure over income since the inception of the Authority to

30™ June 2015

23. Revaluation Reserve

45,352,912

(38,289,624)

The value of tea bushes at the Authority demonstration farm at Keyian and Shankoe stands at Ksh.

97,700,000 as at 30™ June 2016.

Keyian Tca bush es
Shankoe Tea bushes

Olkalau Trees
Shartuka Trees

Narok Hgs Biongical assets
Asset Valuationy

24. Related Party Transactions

Key Managemerat personnel remuneration

Board S1ttmg Allowances
Chairman’s Hot oraria
Total Amount
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14,935,000
14,935,000 7,588,671
7,588,671
13,000,000
1,700,000 0.00
16,000,000 0.00
97,700,000 22,523,671
14,354,768 14,354,768
5,766,000 5,766,000
1,044,000 1,044,000

Certitied Company
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.VII. PERFORMANCE RESULTS FOR THE FINANCIAL YEAR 2015/16

1. Lower Ewaso Ng’iro Multi-purpose Project

This project is a vision 2030 project and long term National Development strategy’ whose aim is to
accelerate the rate of National Economic Growth by adding 180MW of power to the National Grid and
improve the livelihoods through water supply for domestic and livestock and irrigation development.

The project will be located in Ewaso Ngiro South river within Narok and Kajiado Counties. It entails
construction of Amala water transfer, 3 cascaded dams to generate hydro power, irrigation development,

water supply for domestic and livestock, promote environmental conservation and eco-tourism

development.
The project on completion will have great impact as indicated below;
® Hydro-power generation : 180MW
* Food security : Irrigation of 4,500Ha and fish farming
o Water supply : water supply to over 350,000 equivalent inhabitants

* Environmental conservation : Conservation of approximately 3,000 Ha of catchment areas in

Mau forest
In FY 2015/2016 the Authority achieved the following;
i Finalized development of the Resettlement Action Plan

ii. ~ Held 3 comnsultative meetings at the project level to build consensus on emerging issues.

2. Establishment of the Tannery & Leather Faciory

The Authority is implementing Ewaso Ngiro Tannery and Leather Factory which is located at Ewaso
Ngiro centre in Narok County. The project key objective is to improve livelihoods and enhance socio-
economic development through livestock by-product value addition, industrialization and employment
creation. This project will utilize hides and skin for production of leather, which mostly is left to wastc

or fetch very low prices. The project components include:

1. Construction of Tannery and Leather Factory (3,200sqm) with a capacity of processing 4,000
tonnes of hides and skins annually
Constru¢tion of Effluent Treatment Plant
[quippi & of the Tannery and Leather Factory
Establishrment of collection Centers

In FY 2015/2016 the Authority achieved the following;
L Developed detailed designs for the Tannery Effluent Treatment Plant

ii.  Constructtion of main factory building (80% complete)

A . e A Y B By T T R IR e R P T A T
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3. MNatural Resource Data and GIS Project
"The project objective is to enhance effective planning and management of resources in the River Basin

In FY 2015/16 the Authoritfr developed Natural Resources Spatial maps of FEwaso Ngiro South River

Basin.

4. Suswa- Lake Magadi Integrated Sediment Management project.

The Authoritylis implementing Suswa-Lake Magadi integrated sediment control management project
with the main gbjective of restoring the Lake Magadi ecosystern and rehabilitation of degraded catchment

areas for sustaihable socio-economic development. During the last decade, both the depth and area of
Lake Magadi has decreased tremendously. This has been as a result of deposition of sediments into the

lake that has béen ongoing fot several years.

Kenya is the latgest producer of soda ash in Africa and the third largest natural soda ash producer in the
World. The factory exports 90% of the product outside the country earning over US$90 million annually
in revenue, employs over 600 people on permanent and term contracts. Indirectly, the resource is a source
of livelihood to over 30,000 local residents through water provision, education, health services and

support for small and medium enterprises.
In FY 2015/2016 the Authority achieved the following;
i Stakeholders mapping and consultative meetings

ii. Developed a broad-based collaborative management framework and utilization plan

5. Bamboo Coxmmercialization
ENSDA is promoting bamboo commercialization and value addition with the objective of employment
creation and enh ancing sustainable environmental conservation in Mau and Aberdare forests. The
project entails;

i) Establishtment of bamboo propagation and muitiplication centers,

|
if) Establish ament of bamboo nuciear plantadon,
i) Out-growsers development and

iv) Establish ment of bamboo processing plant for value addition

In FY 2015/20165, the Authority undertook establishment of bamboo multiplication centres, outgrowers
devclopment aned bamboo propagation. The Authority had a target of propagating 300,000 bamboo
seedlings. The Al~uthority achieved this target through the engagement of organised community groups

———atid internal pESEsdpatOn; . F
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6. ®Environmental Conservation and Rehabilitation Project

Soils, water and forest, together with their subsequent impacts on livelihoods, cannot easily be separated
or managed independently of one another. This implies that co-ordinated and integrated planning of

these resources can only be effecdvely and efficiently managed within the river basin.

The Authority is implementing environmental conservation and rehabilitation programme. The project
R/f’)"’) ";YYQ" \/‘O,QYV‘YQ ar\/‘] NT;O"

covers 5 major classified rivens; Ewase Ngiro South river, Narck river, Mara river, Male 1d Njoro

tiver. The main objective of this project is to enhance environmental conservation, catchment

rehabilitation and protection of river banks.

In FY 2015/16, the Authority in collaboraton with other stakeholders protected a total of 40Km of
riparian through planting of 1.5 Million tree seedlings along Ewaso Ngiro, Narok, Mara, Njoro and

Malewa rivers.

7. Loitokitok Small Holder Irrigation Programme
This programme is being implemented by the Authority in Loitoktok, Kajiado County. The main

objective is to enhance food security and resilience to climate change in the region. Several schemes exist
in the area and the current technology of water diversion and conveyance is simple and rudimentary
mainly using eatthen canals and structures. During the rainy season, water overtops the river banks
causing serious destruction and flooding within the farms. The Authority has supported Iltilal smallholder
irrigation scheme in the area by lining of 3.6km of canals, construction of water intakes and spring
protection. The project increased area under irrigation from 40ha to 250Ha and has benefitted over 150
households.

In FY 2015/16, the Authority developed preliminary designs for improving water conveyance system in
Tichalai itrigation scheme.
8. Shartuka Integrated Livestock development project

Shartuka Integrated Livestock Development project is located in Kilgoris of Narok County. The project

main (\hlP(‘ﬂv’P 18 A trancfer madera Aairr tachnalaov ta tha communitr to imnrove their incame Tha
SLeCVe s 1O WAnSICh MOCCID Ty SCANCIDLy 10 Wis CUMNINNIANLY WO SLUPLUVS WUt ULV, e

project componemts include;

1. Aurtificial Insemination: To improve genetic traits of cattle for increased productivity. Over 110
calves delivered to date.

N

Establiskament of milk collection and cooling plant to improve marketing and prices of milk.
Constructred and equipped a milk cooling plant with a capacity of 10,000lit per day and formed a
dairy coopoerative.

——3—Improve «d-dairy farming technology:
In FY 2015/201G the Authority completed construction of the Auxiliary and civil works (perimeter fence,
access roads, watesr reticulation, drive ways and site drainage). The project is now ready for commissioning

and operation.

R e e e
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9. '.lntegtated ‘Tea development project

Integ rated tea developient ploject was started in 2005 and is located in Transmara, Narok County. The
main reason for initiating tea farming was an innovation strategy to bring lasting solution to the inter
community conflict among the Kisii and the Maasai living along the Transmara and Kisii border.
Authority farms were established along the border thus providing a soutce of income and employment
in the area hence reducing conflict. A total of 320 acres of tea farms have been established and the

Authority is expanding the tea production area to meet threshold for establishment of a tea factory.

In FY 2015/2016 the Authority increased tea bushes and tea cover by .... Acres and continues to manage

the existing farms.

10. Uhuru Water project

Uhuru water ptoject is located in Upper Gilgil Sub-location in Mirangine Sub-County of Nyandarua
County. The project main aim is to provide clean potable water to the local residents. 2No. masonry
tanks each with a capacity of 50m3 and laying of 2.5km of pipeline have been completed.

In FY 2015/2016 the Authority carried out inspection of all installations, completed all pending works

and replaced electric control panel for the project. The project is now ready for commissioning.
p
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