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Annual Report and Financial Statements for the year ended June 30,2025.

1. Acronyms and Definition of Key Terms

A: Acronyms and Abbreviations

CEO

DG

CBK

ICPAK

ICS

IPSAS

oGw

OAG

OSHA

PFM

PPE

PSASB

SAGAs

SC

TNT

AHB

B: Definition of Key Terms

Fiduciary Management- Members of Management directly entusted with the responsibility of
financial resources of the organisation.

Comparative Year - Means the prior period.

Affordable Housing Board

Chief Executive Oflicer

Director General

Central Bank ofKenya

Institute of Certified Public Accountants of Kenya

Institute of Certified Secretaries

International Public Sector Accounting Standards

Order of the Grand Warrior

Office of the Auditor General

Occupational Safety and Health Act of 2007

Public Finance Management

Property Plant & Equipment

Public Sector Accounting Standards Board

Semi-Autonomous Govemment Agencies

State Corporations

The National Treasury

Affordable Housing Board

ii
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(a)

Affordable Housing Board

Annual RePort and Financial Statements for the Year €nded June 30,2025'

Key Entity Informetion and Management

Background information

T\e Afordable Housing Board isa Board established under the laws of Kenya under Section 8

of the Affordable Housing Act2;24which is *An Act of parliament to give effect to Article 43

(l)o)oftheConstitutionofKenya20l0;toprovideaframeworkfordevelopmentandaccess

toaffordablehousingandinstitutionalhousing;andforconnectedpurposes.

Tlre Affordable Housing Board isdomiciled and operates within the republic of Kenya' The

registered offtce is set out in page (v)'

Principal Activities

As stipulated in the Affordable Housing Act,2024, the objective and purpose for which the

BoardisestablishedistoprovideFundsforthedesign,developmentandmaintenanceof

affordable housing, institutional housing and associated social and physical infrastructure'

ThespecificmandateoftheBoardaspertheAflordableHousingAct,2024isto:

i. Facilitate the provision of Funds for affordable housing and affordable housing schemes in

the Promotion of home ownershiP'

ii. provide low interest loans or low monthly payment home loans, where applicable for the

acquisition of affordable housing units within approved affordable housing schemes'

iii. Facilitate design, development and maintenance of affordable housing schemes in all

counties.

Facilitate development of institutional housing units'

Developlongtermfinancesolutionsforthedevelopmentandoff-takeofaffordablehousing.

provide Funds for maintcnancc ofany land or building, estate or interest therein, for any of

the purpose of the Fund.

Fundanyotheractivitiesincidentaltothefi,rrtheranceoftheobjectsoftheBoard,and,

Facilitate the provision of services to the projects under the management of the Fund'

co-ordinate the optimal utilization of the Fund in implementation of affordable housing'

Seektoachieveoptimalefiiciencyandcosteffectiveinthedevelopmentofaffordable

housing programmes.

lnspect and enforce compliance to this Act

(b)

lv.

vi.

vll.

viii.

ix.

x.

xl

lll
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4. Key Management Team.

ended June 30,2025.for the year

I

She is the acting CEO of the board. She

has over 18 years' experience working

both in the public and private sectors.

She holds a Master of Science Degree in

Project Management.

Sheila Waweru acting CEO of the Board

and the Funds Accounting Officer.

She is the

2

Eva is an advocate of the High Court of
Kenya with over l0 years' experience in

the legal sector. She is also a member of
the Institute of Certified Secretaries with

over 14 years' experience in offering

services as a Certified Secretary.

Eva Mageto Ag. Corporate secretary for

the Board

She is the

J

He is a member of ICPAK and holds a

Bachelor of Commerce Degree. He has

over 17 years' experience in accounting in

the public sector

Sospeter Thuku He undertakes accounting seryices

for the Fund

I

x

Annual

Management Details



Affordable Housing Board
ded June 30,2025.

Annual RePort and FinancraI Statements for the Year en

The Govemment set broad ambitions to ensure progressive realization of the right for every citizen to

accessible and adequate housing of reasonable-t#;;; oitu'itution in line with Article 43 (1) (b)

of the constitution. This urt[r" For-, ti," r.gut u*i. roJousing policies, such as Affordable Housing

programme ana ,r.r*,rperudi;initiatires b-ei"g 
".i 

i*r pi"!i"ir-"t *aer the Bottom-up Economic

5. Statement bY the Chairman

Transformation Agenda'

development'

Communities"

ofKenyans

confidence

with increasing population growth coupled with rapid urbanization' it is evident that we intentionally

invest in the prouision of u.f,un infrastructural ,"*ii"t 'u"f' ^ 
not'sing in an inclusive and sustainable

manner. This is 
"nuirug"d-*d", 

Sustainable D"r;;;; c*r isp6l I I - "sustainable cities and

The year under review marked the first full operational year of theAffordable Housing Board (AHB)

since its establishment in March 2024.ltwErs a year of transition: from institutional setup to program

delivery. Guided ty o*.o.rrtitutional mandate *a,il" eri"taable Housing Act'2024' the Board has

already made tangible progress in tuming the ritioi' "iuff"tiuii" 
f'o"ting i-nto a reality for thousands

Bt#:"r-[J;:i:iil,t ",,gth"ned 
our rore as.a cagrrs]!:f*'".::1"-lj:']Tr*::"'ff1"J#;"ilJ1"

country. our focus r,* .'"*an"a anchored "" 
iri*".irg the supply of affordable housing units'

expanding access to umorauUf" housing nn*"",'"ir*in? nyigiif 
-ogligations 

of the Affordable

Housing program 
"r" 

;;;il"h t* "r,rppo.t"d ait*iira indirect job creation, commerce and

pr"*"ii"" 
"f 

inclusive and sustainable community development'

Akeymilestoneduringtheyearwasthgdevelopmentofacomprehensiv-e-regulatoryframeworkthat
provides the foundation io, iurtuinuUle impleme,-tati,on. The Aifordable Housing Regulations set out

clear etigibiliry critcria, ,au"a*air"a "ppil..tior.-p,o""tt"', 
and transparent allocation mechanisms

;;t;tdil;e.s and accessibility across all housing schemes'

The Boma Yangu housing portal has redefined.how Kenyans access.affordable housing. To date, over

gg0,000 Kenyans h"""'"r;;;;J 01 the.platform una *r saving toward homeownership' By

consolidating Af pro""rr"r-iiufplications, aliocations, sales and repayments onto a single transparent

and accountable digital platform, Boma Yangu^i^'i".t.*"a effitiency while enhancing public

xl

This goes beyondjust providing basic supply and availability ofhosing but also ensuring that housing

meets critical elements ,u"h ur-r""urity bi i"n*., uuuilability ol othSr social services' infrastnrcture

development, affordability, habitability ana u."."riiiiit, io uir' Ho*i'g has been identified as one of

the most critical sectors in terms of its contribution and impact on Kenya's socio-economtc



Affordable Housing Board

several landmark projects reached completion and handover stages, while others advanced throughvarious phases ofdesign, financing and ionstructio.n. These aeretlpments represent tangible progressin addressing the housing deficit and uprifting the riving .t 
"drrd;;i;;;nary citizens.

Project Performance Highlights

Annual Report and Financial Statements for the year ended June 30,2025.

In November 2024,the Board advertised 4,888 affordable housing units across 24 projects in 17
counties' This balanced distribution spanning regions from Kirinyaga to Laikipia, vihiga to Bomet,
and wajir to Kandara reflects our commitment to equitable national coverage rather than urban
concentration alone.

The iconic Boma Yangu Mukuru Housing Estate stands out as a landmark initiative and a symbol of
urban transformation. With 1,080 units allocated, it has uplifted families from informal settlements to
transition into modem, dignified housing with essential amenities such as elevators, reliable sanitation
systems and integrated infrastructure including schools, medical facilities amongst others. The social
housing pipeline expanded significantly during the year under review with the award ofcontracts and
commencement of construction ofprojects in Kibra, Kamiti, Mathare and Kasarani. This development
has become a national reference point for urban renewal and the beginning of slum eradication a move
away from slum upgrading approach.

The Board has directly enabled a pipeline of 178, 627 housing units at different stages ofconstruction
with 3,171 units complete. As aresult of stimulus of the funding from the Board, the Affordable
Housing Program has created over 330,000 jobs in constructionloth directly and indirectly. The
programme also ensures support to local MSMEs that supply standardized doors and windows that
were ringfenced intentionally for local supply.

As affordable housing must be anchored in livable and economically vibrant communities the Board
also oversaw the completion and handover of critical social infrastructure, including Giaki Mr.k;t i,Meru County, Ntulele and Suswa Markets in Narok, Homa Bay Fish Ir,iarket and Esise Market inNyamira County, More than 300 additional market projects are un'der development across tho countrlr.

These initiatives not only provide livelihoods and stimulate local economies but also complement
housingprojects by integrating them into functioning, sustainable communities. They didit'.;;;.t
the Bottom-up Economic Transformation Agenda @Bre) by strengthenin! agricultural value chains
and creating employment opportunities within areas acceisible to hiusing ievilopments.

In addition, the Board lowered the minimum deposit requirement to 5% combined with 30-year fixed
single-digit interest rates, just to open doors of homeownership to many low- and middle-income
Kenyans who were previously excluded.

Financial Management and Fund Optimization
The Affordable Housing Levy has proven instrumental in mobilizing resources for the
im-plementation of the programme. From inception of the levy collection, KES 125 billion has been
collected by the Kenya Revenue Authority (KRA) of which rsns z:. t billion was for the period under

xlt
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review.ThesefundsarebeingStrategicallydirectedtoaffordablehousingprojectsandre

the countrY

6lrr:i"i?i?te Board, r extend profo* ryi*d" to His Excellencv th: President and commander-

in-Chief of the r""v" n"il.""-r'or""., p.]wniui"i'"'";iil; i"; wholeheartedly supporting and

driving the Affordabl" H;;r^irg p.;;;rr*.. nir """"i"ii* 
and leadership has been the comerstone

Jio*"ro"""ts and a source of national inspiration'

IalsowishtoacknowledgetheexemplaryleadershipofC-abinetSecretarvAliceWahomeandthe
visionary steadfast g.riaunie of Principal S""r",u'V"Cfi*it'ffinga whose efforts have been critical in

advancing the housing agenda'

Iwouldalsoliketolextendmysincere.gratitudetomyfellowBoardmembersfortheir
p#ii"Jrt*io-*i*"nt and didication throughout the vear'

Last but not least, I commend our lean management team during this first full vear of operations and

all the people *to *ort',.litt" So*a i", tfr"i, ",.*ptionuf 
aJai"utio-* "'d 

commiunent' I flrther

recognize the contributions of county ,ou"*"'i'll;#;;;e all partners' whose dedication'

expertise, and suppon *"iipitgi" *fut trtt Kenyan dream a reality'

My special appreciation to the millions that have made great sacrifice towards the affordable housing

lew that has underpinned the ability to rollout out thJ Program across the country and ultimately

;;*:;;;;;#J"tr;autr" ron! term home financing is available to Kenvans.

ear

lated social

ffiB::f 
'THH,;';ffi:dtoderiveringonthe'1':1Tf 

:L*;'333:?33#l['trT;1;":'
and looking ahead, our five-year strategic.pl*1';;;;; aa"uancea development' will focus on

ensuring that the no*a gro*i from sueig*r-," .o"tgrnl. weimplement our strategic plan' We will

firmly suppon *. ,,nril;iliil;;;ii1"; 
-bv ;;;s theii rinancial comminnents therebv

acceterating delivery "ffiffi;;il"*rri.rg "i"ili;u'i"*:"*.sustainabilitv' 
To buttress the

delivery, the Board *tu J;;;-.,;;ionai-ti* Jrt"'*tv t"t""ittees tasked with implementtng

,t 
"-rnanLr" 

of the Board across all 47 counties'

AsthelmplementingAgencig:-d:liy.:tonl"::Tttuctionofunits'lhepoardhascontinuedtocreate
a network of partrers ttrat witt facilitate o*.prJniti"""ti* "'ia 

sales of the units to previously

unserved Kenyans *"o"gf' the digital housing portal' Boma Yangu'

It is my sincere belief that collaboratively working *th 1* Development Partners and Financial

Institutions will enable us develop sustainable uirl'ra"ur" financing solutions for the benefit of all

Kenyans. I am certain ,i", g"i"g r"rward, we ;ii h;r" projects icross all 47 counties as I look

forward to working with the county Gor"-.n"ntri" trirg a"r.lopment and positive change across

xlll

The audited financial statements confirm the prudent management of the Board's resources as we

have remained committed to deploying tu d, "ff,;;;ty;"1;pi;;"nting 
Agencies for the intended

and phYsical infrastructure'

purposes.
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with sound govemance, strong partnerships and an unwavering commitment to transparency, theAflordable Housing Programmi will continue to transform.o.ir*iti., und secure a future whereevery Kenyan enjoys the digruty of adequate and affordabl" rrouring...-'--

Alfordable Housing Board
Annual Report and Finan

Jeremiah N. Simu
Chairman
Alfordeble Housing Board

cial Statements for the year ended June 30,2025.
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Statements for the Y

6. Report of the Chief Executive Officer

The Financial year 20z4l25marked a defining period for the Affordable Housing Board's (AHB)

"p"-o"J.",r"ty 
and program delivery capacrty'

As Ag. chief Executive oflicer and Administrator of the Fund' I am pleased to report substantial

achievements in housing delivery *a uflo"utiJr,*foii"y implementation and institutional

strengthening ttrat positio'ittre So*d ^ 
Kenya's premier housing development agency'

Operational Excellence and Program Delivery

The Affordable Housing Board delivered keys to homeowners of Boma Yaneu New Mukuru Estate

and Boma yangu Homa Bay Estate during ,lri, y#,;J "rtir"r* 
to do so In the coming flrnancial

ear ended June 30, 2025.

The AHB team, under the guidance of the chairperson and the Board of Directors' worked tirelessly

in delivery of the Afforda;le Housing Program, .p""in"ary on homeowner sensitization' customer

services delivery, t o*.r lfio.urio* ,i", uria.u.f.i;irg;iili;rt and ongoing communication with

stakeholders. These efforts i"d to in r.ur"a u**"ri"rr1il" ;;"gt"*'t'J"utto*"t satisfaction and

will increase incomes ror trr" goa.a as these homeowners commence repaying for these housing units'

Regulatory Framework Development and Implementation

The Board collaborated with the State Department for Housing an! ulban Development and our

cabinet secretary to r,nalreite Affordable H"ril; Rdri"i"E,.zo11'-These regulations establish

comprehensiv" tr*"*Jr.-r-r* *iiutto.utior, d;;;"tit;ti,tunc", institutional housing development

*i'il"G.rg projects off-take mechanisms among other key aspects'

The implementation of standardized home application forms and etigibility criteria has steamlined

home access processes wtrite maintainlng p.ogru*-l"t"g.i'y' O* credit scoring mechanisms ensure

responsible lending while expanding access ," p.*i""i,''il'detse*td populations' The introduction

of deposit assistance t"; il;y*;-;"r*ing U..to*-K'Sht |O,OOO monthly has supported this access to

homeownership, with 
"r"rirOiO 

rocial liousing units allocated to vulnerable populations'

Financial Stewardship and Fund Administration

As Administrator of the Fund, I ensured-optimal deploymgl.of th:Affordable Housing Levy

resources u".o,, a"u"tJi#;ilj""t *d #;;ii;initiutiu"t' The establishment of robust

financial controls and quarterly reporting mecha;;;;;enhanced transDarency and accountability

in firnds utilization. d;;6 
"o'ntinr"-. 

t" i,"pl;;;; a"fitttv of the Affordable Housing Program

in line with the Affordable Housing Act,2O24;ild;;i.iutio"t in place that guide the operations

;i ;;;";; i*titutiont, includiig those overseeing public tunds'

xv
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SHEILA WAWERU, OGW

Ag. Chief Executive Olficer/Administrator of the Fund
Affordable Ilousing Board

the year ended June 30,2025.

Looking Ahead

In the coming year, the Board will focus on scaling successful delivery models while addressingidentified challenges' The- Board will prioritiz" on lund tenure ana- Lcdonal properties titling,communication, sares and marketing, homes a[ocation, conti;;J iistitutiofi i;;;grh;;;,stakeholder strengthening and deepening.

our commitment to transforming Kenya's housing landscape remains unwavering, guided by theprinciples of effectiveness, effrciency, integrity, transparency, quality and equity that define ourinstitutional character.

xvl
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7. Statement of performance against predetermined objectives for FY 2024D025

Section 8l (2X0 of the Public Finance Management Act, 2012 requires that' at the end of each financial

year, the Accounting offrcer presents statement of performance against predetermined objectives of

the Board.

The key strategic objectives of the Affordable Housing Board are to:

oProvideFundsfordevelopmentofAffordablehousingunits

o Provide Funds for development of Institutional housing units

o Provide Funds for associated social and physical infrastructure

xvtl
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Table rc,l: Programme performonce

Statements for the year ended June 30,2025.

To develop

200,000

housing

units in a
year in
Five years

To develop

Afordable
Housing

Programme

to Reduce

the Housing
Gap

Increased level
of quolity
livelihoods, and
reduction of
slums

200, 000 196,389 200,000 214,057 A total of
2 10,446 units

are ongoing
that will be

completed in
FY 2025/26

200,000
200,000 361 I 196,3 89 200,000 214,057 t4,057

t
xvlll

Program Strrtegic
ObJertive

Outcome Output Output
irdicator

Achievement for the FY

Actual Variance

Cumulative Achlevement by end
of FY

Actuel Variance

Remarks

Houses at
afordable
to every

citizen

No. of
housing

completed

and ongoing
Unils newly
Built

36t I t 4,057



Affordable Housing Board
ded June 30,2025.

Annual RePort and Financ ial Statements for the Year en

8. Corporate Governance Statement

a) Appointment and Removal of Affordable Housing Board members

The members of the Affordable Housing Board provided under Section 16(3) a'b'c'd (i)'(ii) and

(iii),e and f of the Act. Pursuant of Section I 6(5) the cabinet secretary shall ensure that not more

than two-thirds of the members are not of the same gender; taking into account regional balance;

consider special and marginalized groups including youth, women and persons with disability.

Section l6(6) the members ofthe board referredto in subsection (3), (a)' (d) and (e) shall be

appointed at different times so that the respective expiry dates of their terms of offrce shall be at

different times.

Removal of any member is provided in Section 19(l), the chairperson and the members of the

Board shall hold office for a term of 3 years and may eligible for reappoinrnent to a further and

final term of 3 years. section (2), despite the provisions of subsection (1)' a member of the Board

may be removed from offrce if that person-

a) Has been absent from 3 consecutive meeting of the Board without justifiable cause or the

permission of the ChairPerson;

b)Isadjudgedbarrkruptorentersintoacompositionorarrangementwiththecreditorsofthe

person;

c) Is convicted of an offence involving dishonesty or comrption;

d) Becomes incapable of carrying out the firnctions of their offtce either arising from an

infirmity of mind or bodY;

e) Violates Chapter 6 of the Constitution;

0 Fails to disclose any interest in a matter under consideration by the Board as provided for

under section 23(l)

section l9(3), a member of the Board shall cease to be a member if that member resigns from offrce

by a notice in writing addresses to the appointing authority'

The Board conducts its affairs and meetings as per the schedule' The Board shall meet not less than

4 times in a financial Year.

b) Functions of the Affordable Housing Board

As per Section l7 of the Act, the Board functions are;

i. co-ordinate the optimal utilization of the Fund in the implementation of programmes and

projectsrelatingtothedevelopmentofaflordablehousingandinstitutionalhousingand

associated social and physical infrastructure'
xlx
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ll Seek to achieve optimal efficiency and cost effectiveness in the development of afflordable
housing progmmmes and projects Funded by the Fund.

Based on a 5 yeat affordable housing investment programme and annual affordable hosuing
investment progftunme, determine the allocation of financial resources required for the
development ofthe affordable housing projects, institutional housing and associated social
and physical infr astructure.

Manage the Fund and allocate monies in accordance with section (ii).
Inspect and enforce compliance to the Ac! guidelines and regulations set under the Act.
Monitor and evaluate, by means of technical, financial and performance audits, the delivery
ofgoods, works and services Funded by the Fund.

Identifi, quantifu and recommend to the Cabinet Secretary such other potential sources of
revenue as may be available to the Fund for the development of the affordable housing
projects, institutional housing and associated social and physical infrastructure for
consideration by the Cabinet Secretary to the National Treasury.

Approve the opening and closing of bank accounts of the Fund by the Administrator of the
Fund.

Approve estimates offrevenue and expenditure ofthe Fund for each financial year.

iv.

vi.

vll

vlll.

lx.

Section 24 of the Act indicates how the Board will be remunerated. The chairperson and the

members of the Board shall be paid such sitting allowances or other remuneration for expenses as

recommended by the Salaries and Remuneration Commission.

On conflict of interest and disclosure of interest of a member of the Board is present at a meeting of
the Board or any committee of the Board at which any matter is subject of consideration and in
which matter the member or the dependants of the member are directly or indirectly interested in a
private capacity, the member shall as soon as practicable, after the commencement of the meeting,

disclose such interest and shall not, unless the Board otherwise directs, take part in any

consideration or discussion or vote on any question relating on such a mafier. Disclosure ofinterest
shall be recorded in the minutes of the meeting at which it is made. Failure to disclose such interests

shall lead to the disqualification of the member from holding offrce as a member as per Section

23(3) of the Act. The Board had upheld high moral values on leadership and integrity as outlined in
Chapter Six of the Constitution 2010.

xx
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9. Management Discussion and Analysis

The management together with the Board to invest excess Funds as per the Act in three instalments

by buying 91-Day teasury bills and was able to get a favourable investment income.

10. Environmental and Sustainability Reporting

a) Sustainability strategt and profile

Affordable Housing Fund exists to transform lives by ensuring Article 43(1) b of our

constitution is attained i.e. Right to accessible and adequate Housing. This is ow purpose;

the driving force behind everything we do. It's what guides us to deliver our strategy,

which is founded on social sector, to provide Funds for the design, development and

maintenance of affordable housing, institutional housing and associated social and

physical infrastructure this effort also makes special provisions for Kenyans with various

disabilities and previously marginalized communities.

b) Environmental performtnce /climate changd mitigation of natural disasters

Affordable Housing Fund is committed to better sanitation, improvement of the

biodiversity and maintenance of the environment. The Fund has made various stides in

environment performance by improving the sanitation of slums, urban areas and rural

Kenya. This has been done by constructing social amenities, drainage system and

connection of clean water to these ongoing projects.

c) Employee welfare

We invest in providing the best working environment for our employees. Affordable

Housing Fund's recruitment is guided by the Employment Act, the Affordable Housing

Act,2024 and other regulations issued from time to time. In line with the law and

regulations, the Fund offers equal opportunity to all while adhering to the one third gender

rule and special $oups. We also recognize and appreciate our employees for exemplary

performance. The reward and sanctions system is based on performance appraisal. The

board promotes a healthy lifestyle. Employees are encouraged and supported to

continually build on their skills and knowledge. The Fund invests in capacity building

progmms for employees. These include courses on technical competencies relevant to

each employee and continuous sensitization on cross cutting issues'

The board has ensured on safety in compliance with Occupational Safety and Health Act

of 2007, (OSHA) and has ensured the work environment is conducive for everybody in

xxr
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terms of movement and accessibility within the offrce. The Board has also put in place

disaster mitigating measures including fire extinguishers and accessible escape routes in

case ofemergency.

d) Market Place Practices

The Fund is committed to fair and ethical market practises. The procurement of goods

and services is done through a transparent and competitive bidding process that allows

equal opportunities to all participants. We support local vendors drawn from all over

the country for purposes of uplifting them economically. Our ethical market practises

ensure the Fund get value for money on all goods and services procured.

We are also committed to healthy relations with our suppliers which is enhanced

through organizational sensitization forums that relate to the procurement legal

framework and ethical subject matters. We are dedicated to honouring all contracts

and settling Payments PromPtly.

The Board has put in efforts to ensure;

D Responsible competition practise by encouraging fair competition and zero

tolerance to comrPtion.

[) Good business practise including cordial supply chain and supplier relations by

honouring contracts and respecting payments practises

IID Responsible marketing and advertisement

IV) Product stewardship by safeguarding consumer rights and interest

e) Corporate Social Responsibiliry/Community Engagements

The Fund and through its implementing agencies endeavours to sustain community

engagements through corporate social responsibility as well as appreciating our existence

through engaging local contractors and suppliers as much as possible. The community is

heavily engaged through public participation in the identification and implementation of

Affordable Housing Projects as well as their involvement in development or review of

relevant legislation and policies.

11. Report of the Directors

The Directors submit their report together with the financial statements for the year ended June

3},2\24,which showthe state of the Board's affairs.
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ii) Results

The results ofthe Fund for the year ended June 30,2025 are set out in pages I to 6

iii) Directors

The Board of Directors who served during the year are shown in page (vii)'

ln accordance with Section l9(l) of the Affordable Housing Act,2024 "the Chairperson and

the members of the Board shall hold offtce for a term of 3 years and may be eligible for

reappointment to a firther and final term of 3 years." The current Board is still within its term of

office.

iv) Surplus remission

ln accordance with regulation2lg(2) of the Public Finance Management (National Govemment)

Regulations, regulatory entities' shall remit into Consolidated Fund, 90% of its surplus Funds

reported in the audited financial statements after the end of each financial year. However, The

Board has a surplus during the year (FY 202412025) of Kshs.

v) Auditors

The Auditor-General is responsible for the statutory audit of the Board in accordance with

Article 229 (4) b of the constitution of Kenya and the Public Audit Act 2015.

xxlll

xiii. PrincipalActivities

The principal activities ofthe Fund are to facilitate the provision ofFunds for affordable

housing and affordable housing schemes in the promotion of home ownership, to provide low

interest loans or low monthly payment home loans, where applicable for the acquisition of

affordable housing units within the approved affordable housing schemes in all counties, to

facilitate development of institutional housing units, to develop long-term finance solutions for

the development and off-take ofafflordable housing, to provide Funds for maintenance ofany

land or building, estate or interest therein, for any ofthe purposes ofthe Fund, to Fund any other

activities incidental to the furtherance of the objects of the Fund, and, to facilitate the provision

of services to the projects under management of the Fund.
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By Order of the Board

EVAMAGETO

Ag. Corporation SecretatT/Secretary to the Board

Affordable Housing Board

xxlv

i[



I Affordable Housing Board
Annual Report and tr'inancial Statements for the year ended June 30, 2025.

12. Statement of Board's Responsibilities

Section 84 (1) of the Public Finance Management Act,2Ol2 and Section 55 (l) of the Affordable

Housing Act,2024 requires the Fund Adminishator to prepare financial statements in respect of that

Fund, which gives a true ad fair view of the state of aflairs of the Fund for that year. The Fund

Administrator is also required to ensure that the Board keeps proper accounting records which

disclose with reasonable accuracy the financial position of the Fund. The Directors are also

responsible for safe guarding the assets ofthe Fund.

The Board is responsible forthe preparation and presentation ofthe Funds financial statements, which

give a true and fair view ofthe state ofaffairs ofthe Fund for and as at the end ofthe financial year

ended on June 30, 2025. This responsibility mainly includes;

D Maintaining adequate financial management arrangements and ensuring that these

continue to be effective tfuoughout the reporting period.

ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of the Fund.

iiD Designing, implementing and maintaining intemal controls relevant to the preparation and

fair presentation of the financial statements and ensudng that they are free from material

misstatements, whether due to error or fraud

iv) Safeguarding the assets ofthe Fund

v) Selecting and applying appropriate accounting policies and;

vi) Making accounting estimates that are reasonable in the circumstances.

The Board accepts responsibility for the Funds financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgement and estimated, in

conformity with International Public Sector Accounting Standards (IPSAS) and in a manner required

by the PFM Act 2012 and the Affordable Housing Act 2024. The Board is of the opinion that the

Fund's financial statements give a true and fair view of the state of the Fund's tansactions during the

financial year ended June 30, 2025, and ofthe Fund's financial position as at that date. The Directors

fi.rther confirms the completeness of the accounting records maintained for the Fund, which have been

relied upon in the preparation of the Fund's financial statements as well as adequacy of the systems of

intemal financial control.

In preparing the financial statements, the Board of Directors have assessed the entity's ability to

continue as a going concem.

Nothing has come to the attention of the Board of Directors to indicate that Fund will not remain a

going concern for at least the next 12 months from the date of this statement

xxv
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Approval of the financial statements

The Affordable Housing Board financial statements were approved on 2.'A\o8' 2025 and

sigrred by:

f,n,,

JEREMIAH N. SIMU

Chairman

Affordable Housing Board

SHEILA WAWERU, OGW

Ag. Chief Executive Officer/

Fund Administrator

Affordable Housing Board
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Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OTFrc: Of THE AUDIiON.GETETAL
I rhrn,1nt l,., a ntl'tln\

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ooroo

NAIROBI
Rl]P( BI-I('OFl(f,NYA

REPORT OF THE AUDITOR-GENERAL ON AFFORDABLE HOUSING BOARD FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Acl, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financialstatements of Affordable Housing Board set
out on pages 1 to 42, which comprise of the statement of financial position as at
30 June, 2025, and the statement of statement of financial performance, statement of

Report of the Auditor-General on Affordable Housing Boardfor the year ended 30 June, 2025



changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Affordable Housing Board as at 30 June, 2025 and of its financial performance
and its cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards Accrual Basis and comply with the Affordable Housing AcL,2024
and the Public Finance Management Act.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Affordable Housing Board Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the prior year audit report, two issues were raised under the Emphasis of Matter. This
includes lack of an approved operational instruments. Review of the status during audit
of the Fund in 202412025 revealed that the matters remained unresolved.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxvi which
comprise of Key Board lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
lntroduction, Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Directors and Statement of
Directors Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Board's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit

Report of the Auditor-General on Alfordable Housing Board for the y,ear ended 30 June, 2025
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or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON
RESOURCES

LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Gonclusion

Non-Compliance with Board Gomposition Req uirements

Review of Board records revealed that the Board constituted of seven (7) members
instead of the required ten (10) members. This was contrary to Section 16(3) of the
Affordable Housing Act,2024 which provides that the Board shall have ten (10) members
whose composition is stated in this Section.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Gonclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Afordable Housing Boardfor the year ended 30 June, 2025
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Basis for Conclusion

lnadequate Staffing

Review of the staff establishment revealed that the Affordable Housing Board was
inadequately staffed, with only twenty-six (26) officers deployed from the State
Department for Housing and Urban Planning on acting capacity, instead of the approved
establishment of 107 staff.

ln the circumstances, the effectiveness of the Board's operations in service delivery to
the public could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Board's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Board's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Report of the Auditor-Ceneral on Affordable Housing Board for the year ended 30 June, 2025
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenv a.oo. ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP , CBS
AUDITOR-GENERAL

Nairobi

19 December,2O25

Report of the Auditor-General on Alfordable Housing Boardfor the year ended 30 June, 2025
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Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.
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12. Statement of Financial Performance for the year ended 30 June 2025

The Financial Statements set out on pages 1 to 6 were signed by:

i*

Revenue from non-exchange
transactions

Transfers from the Fund 6
1,007,898,466 7,627,266

Total 1,007,898,466 1,621,266

Revenue from exchange transactions

Interest on Investrnent (Finance Income ) 7

1,621,266Total revenue 1,007,898,466

Less Expenses

Employee Costs 8 6,669,669 6s7,866

712,893,826Use of Good and services 9

963,400Board Expenses l0 20,483,037

Depreciation Expense ll 470,078

740,516,610 1,62L,266Total expenses

Other gains(losses)

Surplus Before Tax 267381,.856

Taxation

267J81,856Surplus for the Year

267,381,856Net Surplus for the Year

SHEILA WAWERU,OGW

Ag. CEO/Fund

Administrator
eqtrlaoa.r-

SOSPETER THUKU

Fund Accountant

JEREMIAH SIMU

Chairman of the Board

ICPAK u-lr"AZf*.f r t

o^t",kl[8'[** u"t"'?.{.[ffi[?0Jj

I

Date

Notes 2021/2025
3 months of
20xn021

Kghs Kshs
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14 Statement of Financial Position as at 30 June 2025

Assets

Current Assets
28,769,39012Cash and Cash equivalents

1,621,26612,503,61413Receivables
6,794,446t4Inventories

1,62126648,067,450Total Current Assets

Non-Curent Assets

41,721,14215Property, Plant and EquiPment

178,230,482t6Intangible Assets

Total Non- Current Assets

1,621266268,019,074Total Assets (a)

Liabilities
Current Liabilities

1,621,266637,21817Accounts Payables
l8Taxation

1,621266637,218

Non-Current Liabilities

Total Non- Current Liabilities
1,621266637,218

267,381,856Net Assets (a-b)

Represented by:

Reserves

267381,856Accumulated SurPlus

Capital Fund

267,381,856Net Assets

I

IIII

2

Annual RePort

Notes 2021/2025 3 nantha of 202i12021

Kshs Krhc

Total Current Liabilities

Total Liabilities (b)
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The financial statements set out on pages I to 6 were signed by:

/l^,

SHEILA WAWERU,OGW

Ag. CEO/Fund

SOSPETERTHUKU

Fund Accountant

JERENIIAH SIMU

Chairman of the Board

lots
rcPAK vux".z:..f.* t

D*"A1JA?,+? o,r",.Kl.
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15 Statement of Changes in Net Assets for the year ended 30 June 2025

Note:

l. For items that oe not common in the financial statements'

relate to - either on the face of the stalement of changes

the Board should include a note on what they

in equity/nel assets or among the notes to the

For all reserves presented, provide the

2

financial statements.

Prioryearadjustmentshouldhaveanelabolatenotedescribingwhattheamountsrelateto.Insuch

instances a restatement of the opening balances needs to be done'

3. Entities have the liberty to add additionat reserves as appropriate

nature and PurPose.

KshKshKshKsh

As at 30th Jane2024

Adjustments

Recognition of Assets

Recognition of liabitities
267381,856

267 8l 56Surplus for the Year

thelnved yearrecelundsF
267'381,856

6267 81As at June 30,2025

4

TotalCapital FundRetain
ed

earnltr
gs

Accumulated
Surplus

Capital
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16. Statement of Cash Flows for the year ended 30 June 2025

(PSASB has prescribed the use ofdirect methodfor cashflow preparation)

3 months of
2023/2021

Notes Kshs Kshs
ting ctiviasC h flows fro om a tiespera

Receipts

from Other Govemment EntitiesTransfer
1,007,999,466

Total receipts 1,007,899,466
Payments

Employee Costs
7,327,535

Use of Goods and Services 729,933,402
Board Expenses

21,446,437
Total payments

758,707,374
Net cash flows from(used in) opera ting activities 249,191,092

Cash flows from investing activities
Purchase of Property Plant and Equipment t5 42,191,220

Purchase of Intangible Assets l6 178,230,482

Net cash flows from(usd in) investing activities 220,421,702

Cash flows from financing activities
Proceeds from borrowings

Repayment of borrowings

Net cash flows from financing Activities

Net increase(decrease) in cash &
Cash equivalents

Cash and cash equivalents at I July 2024

Cash and cash equivalents at 30 June 2025 28,769,390

5

202tt202s
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17. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2025

Recurrent and Development Combined

(a) Variance analysis: [Provide below a commentary on significant underutilization (below 90?5 ofutilization) and any overutilization (above

100%o)

(b) Reauocations within the year: (Explain whether the changes between the original andfinal budget are as a result of reallocatiorc within

the budget or other causes qs per IPSAS 1.7.23.)

6

Receipts
100%

I 466007 8981,007,898,466(126,021,254)1,133,919,720
Transfers from

the Fund
1,007,898,466(126,021454)1,133,919,720Total Receipts

Payments
9t%

685 3317 27 5358,012,!0q161,050,720Employee costs

98%19,530,496
Use of goods and

servtces
7t%

30,000,00030,000,000
Board

allowances
97"/o

28,769,390
979,129,076

1,007,898,4661,133,919,720Total payments

Surplus

B,ecoip,tGrpense

Item

Origitrrl Budget

Kshs

A

Adiosbetrts

KslJ

Finrl Bo+et
Afidot

Conperable Beb

Kshs

D

Bu@et
Utilization
Differeoce

o/o of
Utilization

Kshs

c<d

Kshs

t-4coh
KrL!

c=r*bB

1,007,898,466

( 153,037,854.00)

942,869,000 27,016,600 969,885,600
950,355,104

21,446,437 8,553,563

(126,021254)
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The entity financial statements were approve 6 syr4 BhoZ. 2025 afi,signed by:

SHEILA WAWERU,OGW

l*
Ag. CEO/Fund Administrator

D"t",. .e. 3 J..qL .B.D ar-

SOSPETERTHUKU

Fund Accountant

rcPAK MMr.1.:..ffi
Date:..*?6 lxr*r

JEREMIAHSIMU

Chairman of the Board

,",",.ffIg.$.1a$
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Budget Reconciliation to the Statement of Cash tr'lows

Budget Notes

Provtde an aplanation of differences between actual ond budgeted amounts for significant under/ overutilkation IPSAS 24' 14

provide an expranation of changes between the originar an;i;;i;ig"r, inii"otiig.nriii'ii atxnrnr" is due to reallocations or other causes' (IPSAS

24.29)

28,769390
Actual SurPlus Amounts as Per the statement of Budget

No difference between Budget and Cashflow
28,769,390

Equivalent ofl WSfo CashtentatemstheasashCand perhCaslosC lno

R

a

Amount in Kshs
Description of Particulars
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18. Notes to the Financial Statements

1. Establishment

The Affordable Housing Fund is established by Section 8 ofthe Affordable Housing Act.2024

and derives its authority and accountability from Article l3 (l) (by ofthe Constitution of Keny4
2010. The Entity is wholly owned by the Government of Kenya and is domiciled in Kenya.

The Fund's principal activity is to provide Funds for the design, development and maintenance

ofaffordable housing institutional housing and associated social and physical infrastructure.

2.Statement of Compliance and Basis of Reporting

Statement of Compliance

These financial statements have been prepared in accordance with the Public Finance Management

Act"2012 and with the Intemational Public Sector Accounting standards (lpsAs).

For the purpose ofthese financial statements, the Affordable Housing Board has been categorized

as a Schedule I national government MDA in line with Section 4 of the Public Finance

Management Act,2012 read together with Regulation 2ll Q) of the Public Finance Management

(National Government) Regulations, 2015. Schedule I national government entities include

Ministries, Departments, Agencies, constitutional institutions and independent offices. Affordable

Housing Board is a reporting entity whose primary objective is to provide policy and coordination

of govemment services.

The use of public resources by Affordable Housing Board is primarily govemed by Chapter l2 of
the Constitution, the relevant Appropriation Ac! the Public Finance Management Act, of 2012,

and the Public Procurement and Disposal Act, of 2015.

These financial statemonts were authorized for issue by the Accounting Officer on 30th June 2025

Notes to the financial statements

Reporting period

The reporting period for these financial statements is for the period ended June 30, 2025

Basis of preparation

These financial statements have been prepared on a going conc€m basis, and the accounting

policies have been applied consistently throughout the period on an accrual basis unless otherwise

specified (for example, the Statement of Cash Flows). Under an accrual basis, revenues are

9
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recognised when rights to assets are earned or lev ied rather than when cash Is received, and

expenses are recognised when obligations are incurred rather than when they are settled' The

financial statements have been prepared and presented in Kenya Shi llings to the nearest shilling.

Theaccountingpoliciesadoptedhavebeenconsistentlyappliedtoalltheyearspresented

Critical accounting judgements

IpSAS requires accounting judgements to be made in determining accountinS policies that impact

the presentation of these financial statements'

impact, are:

The most critical of these judgements, and their

Recognition of revenue

A revenue is an increase in the net financial position, other than increases arising from ownership

contributions. Revenue is required to be measured when the event occurs and when recognition

criteria (probable inflow of resources and ability to reliably measure their value) are met' Judgment

is required to determine if these criteria are met, particularly where limited evidence is available

at the time the revenue is eamed'

itionof non-exch ange and liabilities

o

A liability is a present obligation of FWD for an outflow of resources that results from a past

event. Expenses (and other liabilities) are recognized when there is a present obligation (legal or

constructive) as a result ofa past event. An outflow ofresources embodying economic benefits

will probably be required to settle the obligation and a reliable estimate of the obligation can be

made. Judgement is required in assessing each ofthese conditions, and therefore reporting ifan

expense and a present obligation should be reported'

Affordable Housing Board pursues a number of policy targets and outcomes' However' the

commitment to these targets and outcomes, generally' do not of themselves constitute a present

obligation unless the is clear the Affordable Housing Board on the cost it intends to incur' when

payment will be made, and to whom and as a consequence has raised a valid expectation' As a

consequence, liabilities are not reported for costs associated with the Board's policy objectives

andtargets.Whereapolicychoicegivesrisetoanobligationthatexistsindependentlyofthe

Board,s future actions, expenses (and other related liabilities) are recognized for that policy'

P and f financial instrumen ts

Judgment is required in determining whether financial assets (including investment in securities

and advances) and financial liabilities are held for trading or to provide a retum through interest

10
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and principal transactions. Depending on that judgment, financial instruments will be reported at

fair value or on an amortized cost basis.

Climate chan oblieations

Kenya's current National Determined Contribution (NDC) to deliver on the goals of the Paris

Agreement sets a headline target of a 32 per cent emission reduction by 2030 relative to the

business-as-usual scenario of I43 MtCO2eq. Aflordable Housing Board's commitment to climate

change action does not constitute a present obligation on the balance sheet but are disclosed

separately.

Physical assets

An asset is a resource presently controlled by the Affordable Housing Board as a result of a past

event. The primary reason for holding property, plant and equipment and other assets is for their

service potential rather than their ability to generate cash flows. Because of the types of services

provided, a significant proportion ofassets used by public sector entities including roads, national

parks, heritage buildings etc are specialized in nature. There may be a limited market for such

assets and so judgement is required on measurement. Judgment is also required whether assets are

held for commercial purposes or public benefit purposes.

Notes to the Financial Statements (Continued)
3. Adoption of New and Revised Standards

0 New and amended standards and interpretations in issue effective in lhe year ended 30

lune 2025.

There were no new and amended standards issued in the financial year.

ii) New and amended slandards and interprelations in issue but not yel effeclive in lhe year

ended 30 June 2025.

IPSAS 43 Applicable ld January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financial performance and cashflows ofthe Board's.

The new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities.

Stare the upected inpact of the srandard lo the BOARD lf relevant

ll

Standard Effective date and lmprct:
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Applicable Id January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement offinancial position and the results ofdiscontinued

operations to be presented separately in the statement offinancial performance.

Slale thc spected lrnpad of he standard to the BOARD lf relevanl

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable li lanuary 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastructure

assets and measurement. Heritage assets were previously excluded from the

scope of IPSAS l7 in IPSAS 45, heritage assets that satisfr the definition of

PPE shall be recognised as assets if they meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified

existing principles e.g valuation of land over or under the infrastructure assets'

under- maintenance of assets and distinguishing significant parts of

infrastructure assets.

Stale the specled lrrrpad of the srandard to the BOARD if rclevant

Appllcable ln January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. clarifying transaction costs guidance to enhance consistency aqoss

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called

the current oPerational value'

Stote the npeded trrrpaci of he standa lo the BOARD lf relevant

IPSAS 46

Measurement

12
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Applicable Id January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance ofaccounting for revenue

under one standard. The objective ofthe standard is to establish the principles

that an BoARD shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of revenue and

cash flow arising from revenue transactions.

slate the mpected trnpad or the standafd to the BoARD lf rcl*ant

IPSAS 47-

Revenue

Applicable ld January 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard for

public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

Stole the npected hnpacl ol lhe slanda lo the BOARD ii relevant

IPSAS 48-

Transfer

Expenses

Applicable ls January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial

statements that should be presented by a retirement benefit plan

Stale lhe epecled lmpad of rhe standard to the BOARD if relevanl

IPSAS 49-

Retirement

Benefit Plans

Applicable In January 2027

The objective ofthis Standard is to speciff the financial reporting for the

exploration for and evaluation of mineral resources' The Standard requires:

i. Limited improvements to existing accounting practices for exploration

and evaluation exPenditures'

ii. Entities that recognize exploration and evaluation assets to assess such

assetsforimpairmentinaccordancewiththisStandaldandmeasure
any impairment in accordance with IPSAS 26'

iii. Disclosures that identifi and explain the amounts in the entity's

financial statements arising from the exploration for and evaluation of

mineral resources and help users of those financial statements

understand the amount, timing and certainty of future cash flows from

any exploration and evaluation assets recognized'

State the eryected impact olthe standard to lhe Entity if relevanl

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

13

Effectlve date and tnpact:Standard



Affordable Housing Board
Annual Reports and Financial Statemen ts for the year ended June 3012025.

iii) Early adoption of standards

The BOARD did not early - adopt any new or amended standards in the financial yeu or the

BOAfuD adopted the lollowing standards early (state the standards, reasonfor early adoption and

impact on BOARD's financial statements.)

t4
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4 Summary of Significant Accounting policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Tran from other sovernment entities

tr'ees. taxes and Fines

The Aftordable Housing Board recognizes revenues fiom fees, taxes and fines when the event

occurs and the asset recognition criteria are met. To the extent that there is a related condition

attached that would give rise to a liability to repay the amount, defened income is recognized

instead ofrevenue. Other non-exchange revenues are recognized when it is probable that the future

economic benefits or service potential associated with the asset will flow to the Affordable

Housing Board and the fair value ofthe asset can be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other govemment entities are measured at fair

value and recognized on obtaining control ofthe asset (cash, goods, services and property) ifthe
transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the Board and can be measured reliably. Recurrent grants are

recognized in the statement of comprehensive income. Development grants are recognized in the

statement of financial performance after meeting the revenue recognition criteria. Conditional

grants are recognized as revenue upon fulfilment of the set conditions.

ii) Revenue from exchange transactions

Renderins of services

The MDA recognizes revenue from rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. The stage of completion is

measured by reference to labour hours incurred to date as a percentage oftotal estimated labour

hours. Where the contract outcome cannot be measured reliably, revenue is recognized only to the

extent that the expenses incurred are recoverable.

!nterest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine interest

income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

l5

' -' Affordable Housing Board



a

Annual Rep orts and Financial Statements for the Year ended June 30' 2025.

b) Budget information

The original budget for the current FY 202412025 was approved by the National Assembly'

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals from the appropriate authorities. The additional appropriations

are added to the original budget by the Entity upon receiving the respective approvals in order to

conclude the final budget. Accordingly, the Board did not receive any appropriations from the

2024/25 budget.

The Board,s budget is prepared on a different basis to the actual income and expenditure disclosed

in the financial statements. The financial statements are prepared on accrual basis using a

classification based on the nature of expenses in the statement offinancial performance' whereas

the budget is prepared on a cash basis. The amounts in the financial statements were recast from

the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the

approved budget. A comparison ofbudget and actual amounts, prepared on a comparable basis to

the approved budget, is then presented in the statement of comparison of budget and actual

amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of the

financial statements and the approved budget. A statement to reconcile the actual amounts on a

comparable basis included in the statement of comparison of budget and actual amounts and the

actuals as per the statement of financial performance has been presented under page I ofthese

financial statements.

c) lnvestment ProPertY

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day

maintenance of an investment property. Investment property acquired through a non-exchange

transaction is measured at its fair value at the date of acquisition. Investment properties are

derecognized either when they have been disposed of or when the investment property is

permanently withdrawn from use and no future economic benefit or service potential is expected

from its disposal.

The diflerence between the net disposal proceeds and the carrying amount of the asset is

recognized in the surplus or deficit in the period ofde-recognition. Transfers are made to or from

investment property only when there is a change in use'

t6
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d) Property, plant and equiPment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals, the Entity

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the recognition criteria are satisfied. Al

other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

The right-of-use assets comprises the initial measurement of the corresponding lease liability,

lease payments made at or before the commencement day, less any lease incentives received and

any initial direct costs. They are subsequently measured at cost less accumulated depreciation and

impairment losses. Whenever the Board incurs an obligation for costs to dismantle and remove a

leased asset, restore the site on which it is located or restore the underlying asset to the condition

required by the terms and conditions of the lease, a provision is recognized and measured under

IpsAS 2l or IPSAS 26. To the extent that the costs relate to a right-of-use asset, the costs are

included in the related right-of-use asset, unless those costs are incurred to produce inventories'

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the

underlying asset. Ifa lease transfers ownership ofthe underlying asset or the cost ofthe right-of-

use asset reflects that the Board expects to exercise a purchase option, the related right-of-use asset

is depreciated over the useful life of the underlying asset. The depreciation starts at the

commencement date ofthe lease. The right-of-use assets are presented as a separato line in the

statement of financial Position.

f) Tangible Naturel Resources

The Board recognises a tangible natural resource recognized if, and only if: It is probable that

service potential associated with the natural resource will flow to the Board; the Board controls

the tangible natural resource as a result of past events; and the tangible natural resource can be

measured reliably. Where this criterion is not met, the Board discloses the tangible natural resource

in the notes to the financial statements. Where a tangible natural resource is recognized as an asset

as the result ofan event that is not a transaction in an orderly market, including non-exchange

transactions, the asset shall be measured initially at its deemod cost. The affordable Housing Board

shall apply IPSAS 46, Measurement, when measuring the deemed cost of such a recognized

tangible natural resource. A recognized tangible natural resource acquired through an exchange

t7
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transaction shall be measured at its cost. Historical cost model is applied after initial recognition

less any depreciation and impairment losses.

g) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased item to the Board. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value ofthe leased property or, if lower, at the present value

ofthe future minimum lease payments. The Board also recognizes the associated lease liability at

the inception of the lease. The liability recognized is measured as the present value of the future

minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments

are apportioned between finance charges and reduction of the lease liability so as to achieve a

constant rate ofinterest on the remaining balance ofthe liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over the

useful life of the asset. However, if there is no reasonable certainty that the Board will obtain

ownership ofthe asset by the end ofthe lease term, the asset is depreciated over the shorter ofthe

estimated useful life of the asset and the lease term.

h) lntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost ofintangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Intemally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred. The useful life of the intangible assets is assessed as

either finite or indefinite.

i) Research and develoPmentcosts

The Board expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Board can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be available

for use or sale

iD Its intention to complete and its ability to use or sell the asset

iii) How the asset will generate future economic benefits or service potential

iv) The availability of resources to complete the asset

v) The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is canied at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. It is amortized over the period of
l8
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expected future benefit. During the period of development, the asset is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.

j) Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. ?fte Board does not have any hedge relationships and therefore the new hedge

accounting rules have no imPact on the Company's financial sbrements. (amend as appropriate).

A financial instrument is any contract that gives rise to a financial asset of one MDA and a

financial liability or equity instrument of another MDA. At initial recognition, the Board measures

a financial asset or financial liability at its fair value plus or minus, in the case of a financial asset

or financial liability not at fair value through surplus or deficit, transaction costs that are directly
attributable to the acquisition or issue ofthe financial asset or financial liability.

a) tr'inanciel assets

Classification of financial assets

The Board classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis ofboth the Boards

management model for financial assets and the contractual cash flow characteristics of the

financial asset. A financial asset is measured at amortized cost when the financial asset is held

within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal outstanding. A
financial asset is measured at fair value through net assetV equity if it is held within the

management model whose objective is achieved by both collecting contractual cash flows and

selling financial assets and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal amount

outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is
measured at amortized cost or fair value through net assetV equity unless the Board has made

irrevocable election at initial recognition for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the Board classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ e4uity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at fair value through

l9
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surplus or deficit, are measured at amortized cost' A galn or lorr on an instrument that IS

subsequentlY measured at amortized cost and is not part ofa hedging relationship is recognized in

profit or loss when the asset is de-recognized or impaired' Interest income from these financial

assets is included in finance income using the effective interest rate method'

20
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Fair value through net assets/ equity

Financial assets that are held for collection ofcontractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue and

foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the year

end.

Fair value through surplus or delicit

Financial assets that do not meet the criteria for amortized cost or fair value through net assetV

equity are measured at fair value through surplus or deficit. A business model where the Board

manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model.

Impairment

The Board assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and fair value through net assets/equity. The Board

recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant

judgments made by management in determining the expected credit loss (ECL) .

b) Finaucial liabilities

Classification

The Board classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

k) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange fiansactions (for no cost or for a nominal cost), the cost ofthe inventory is

its fair value at the date of acquisition. Costs incurred in bringing each product to its present

location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.

2l
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Notes to the Financial Statements (Con

ii) Finished goods and work in progres
tinued)
s: cost ofdirect materials and labour and a proportion of

manufacturing overheads based on the normal operating capacity but excluding bonowing

costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class ofinventory is disfibuted or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost. Net realizable value is the estimated selling price in the ordinary course of operations, less

the estimated costs of completion and the estimated costs necessary to make the sale, exchange,

or dishibution. Inventories are recognized as an expense when deployed for utilization or

consumption in the ordinary course ofoperations ofthe Board'

l) Provisions

provisions are recognized when the Board has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation. Where the Board expects some or all of a provision to be reimbursed,

for example, under an insurance contract, the reimbursement is recognized as a separate asset only

when the reimbursement is virtually certain. The expense relating to any provision is presented in

the statement of financial performance net of any reimbursement'

m)Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteri4 ii) mitigate the effects of social risks and iii) Address the need of society as

a whole. The Board rccogniscs a social benefit as an expense for the social benefit scheme at the

same time that it recognises a liability. The liability for the social benefit scheme is measured at

the best estimate of the cost (the social benefit payments) that the Board will incur in fulfilling the

present obligations represented by the liability'

n) Contingent liabilities

The BoARD does not recognize a contingent liability but discloses details of any contingencies

in the notes to the financial statements, unless the possibility ofan outflow ofresources embodying

economic benefits or service potential is remote'

o) Contingent assets

The BoARD does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent On the OCCUnence or non'occurrencc ofonc or moro unoortain future events

not wholly within the control of the BoARD in the notes to the financial statements' contingent

assets are assessed continually to ensure that developments are appropriately reflected in the
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financial statements. If it has beco

(Continued)
me virhrally certain that an inflow of economic benefits or

service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial statements ofthe period in which the change occurs.

p) Nature and purpose ofreserves

The BOARD creates and maintains reserves in terms of specific requirements. BOARD to state

lhe resemes maintained and appropriate policies adopted.

/ Changes in accounting policies and estimates

The BOARD recognizes the effects of changes in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

r) Employee benefits

Reti ent benefit plans

The Boardprovides retirement benefits for its employees and directors. Defined contribution plans

are post-employment benefit plans under which the Board pays fixed contributions into a separate

MDA (a fund), and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in

the current and prior periods. The contributions to fund obligations for the payment of retirement

benefits are charged against income in the year in which they become payable. Defined benefit

plans are post-employment benefit plans other than defined-contribution plans. The defined

benefit funds are actuarially valued tri-annually on the projected unit credit method basis. Deficits

identified are recovered through lump sum payments or increased future contributions on

proportional basis to all participating employers. The contributions and lump sum payments

reduce the post-employment benefit obligation.

s) Foreign currency transactions

Transactions in foreign cunencies are initially accounted for at the ruling rate ofexchange on the

date of the transaction. At each reporting date, foreign currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translated using the

exchange rate at the date ofthe transaction, and those measured at fair value are translated using

the exchange rates at the date when the fair value was determined. Exchange differences arising

from the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in

the period.
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Notes to the Financial Statemen ts (Continued)

t) Borrowing costs

Borrowing costs are capitalized against qualif,ing assets as part of property, plant and equipment'

such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction ofthe

asset is complete. Further borrowing costs are charged to the statement of financial performance'

u) Related Parties

TheBoardregardsarelatedpartyasapersonoranMDAwiththeabilitytoexertcontrol

individually or jointly, or to exercise significant influence over the Board, or vice versa' Members

ofkey management are regarded as related parties and comprise the directors' the CEO and senior

managefs.

V) Serviceconcessionarrangements

The BOARD analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting fieatment and disclosure requirements' In particular'

where a private party contributes an asset to the arrangement, the B1ARD recognizes that asset

when, and only when, it controls or regulates the services the operator must provide together with

the asset, to whom it must provide them, and at what price'

In the case ofassets other than 'whole-of-life' assets, it controls' through ownership' beneficial

entitlement or otherwise - any significant residual interest in the asset at the end ofthe

Notes to the Financial Statements (Continued)

arrangement. Any assets so recognized are measured at their fair value' To the extent that an asset

hasbeenrecognized,theBOARDalsorecognizesacorrespondingliability,adjustedbyacash

consideration Paid or received'

w) Cash and cash equivalents

cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

andhighlyliquidinvestnentswithanoriginalmaturityofthreemonthsorless,whicharereadily

convertible to known amounts ofcash and are subject to insignificant risk ofchanges in value'

Bank account balances include amounts held at the central Bank of Kenya and at various

commercial banks at the end ofthe financial year'

x) ComParative figures

Inpreparingthesefinancialstatements,theBOARDhaselectedtoapplyparagraphT9of

IPSAS33,whichallowsfortheelectionbytheBoARDtopresentonestatementoffinancial

performance, one statement of cash flow, one statement of net assets and the statement of

financial position and an opening statement of financial position as at the time of first-time

adoption ofthe accrual basis ofaccounting'
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y) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30,2025'

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the BoARD's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities' at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjusfinent to the carrying amount ofthe asset or liability affected

in future periods. State alljudgements, estimates and assumptions made:

Estimates and assumPtions

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjusfinent to the carrying amounts

of assets and liabilities within the next financial year, are described below' The BOARD based its

assumptions and estimates on parameters available when the consolidated financial statoments

were prepared. However, existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control of the BoARD' Such

changes are reflected in the assumptions when they occur' IPSAS I ' 140

Useful lives and residual value

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

a) The condition of the asset based on the assessment of experts employed by the BoARD.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

c) The nature ofthe processes in which the asset is deployed'

d) Availability of Boarding to replace the asset.

e) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 40'

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date, and are discounted to present value where the effect is material'

(include provisions applicablefor your organisation e.g. provisionfor bad debts, provisions of

obsolete srocks and how management estimates these provisions)'
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Annual Reports and Financial Statements for the year ended June 30, 2025.
Notes to the Financial Statements (Continued)

6. Transfers from Other Government entities

7. Finance Income

8. Employee Costs

Affordable Housing
Fund 1,007,898,466 1,007,999,466
Total 1,007,899,466 1,007,898,466

Finance Income

Total

3,576,492
15%Top up Special Duty Allowance 657,866

Salary and wages - Intems 217,507

2,677,630Wages - Casuals

r 15,696Employer contributions to compulsory - AHL

Employer contributions - SHA 82,344

Employee costs 6,669,669 657,866

26

Total transfers
2024n025

Total
transferr
202y2024

Amount
recognized to
Statement of

Financial
porformance

Amount
deferred

und€r
deferrcd
lncomo

Kshs Kshs Kshs Kshs

Afiordable Ilousing
Board

Description 2021/2025 3 moruhs of 2023D021

Krhs Kshs

Detcription 2021n025 3 rru.nths of
2oxn021

Kshs Kshs



Affordable Housing Board
Annual Reports and Finan
Notes to the Financia

9. Useofgoods

cial Statements for the r ended June 30,2025.
I Statements (Continued

10. Board Expenses

Bank charges
199 988

Communication supplies and services 3 351 242

Domestic travel and Subsistence
61 414 256

Foreign travel and Subsistence l3 995 308

Fuel oil and lubricants
3 985 776

Hospitality supplies and services 32 041 s95

Insurance cost
0009 00

Office and general supplies and services 55 085 916
Other operating expenses

339 675 501
Printing, advertis rmation supplies and
serytces

ing and info

126 978 066

Rentals
l7 947 t72

Routine maintenance - other assets 412 140

Specialized materials and services 2 977 000

Training expenses
8 829 866

Total
7t 93

Chairman's Honoraria
960,000 264,000

Sitting Allowances
1,771,250 320,000

Medical Insurance
2,000,000

eminars, Retreat, Travel and AccommodationS
15,r49,399 290,000

Board Mileage allowances 542,388 82,900
Chairperson Airtime Allowance 60,000 r 6,500
Total 20.483,037 963,400
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Dercrlption
2024/2025 3 nonths of

20232024
Kshs Kshs

I nontls o7 ZOISnOZ|

Kshs Kshs



ble Housing Board
ended June 30' 2025.Afforda

Annual Reports and Financial Statements for the Year

Notes to the Financial
11. DePreciation a

Statements (Continued)
nd Amortization ExPense

12. Cash and Cash Equivalents

(Ihe amount should agree with the closing and opening balances as included in the statement of

cashJlows)

b Detailed Analysis of the Cash and Cash Equ ivelents

Notes to the Financial Statements (Continued)

13. Receivables from Exchange Transactions (Current)

470,078
mentuland plant eqpPropertY

Intangible assets
costatedcarntstmene pertyInv pro

470,078
Total

alc-1336018240Affordable Housing Board

KCB OPerati ons Account

Total

., 749 901336018240
KCB OPerati ons Account

Board -Affordable Housing

Others (SPecifY)

Cash on Hand

Mobile MoneY Accounts

Sub- Total
749,

Grand Total

1,621,266
istrati dunFthefromfeeendmA

tenRentces offi Prepaymab erecelturrenC
2,000,000preh cal coveredmeensom pC groulesvabreceurrentC
1,323,M4tenhceServ prepaymatgeurrentC

11621,26612,503,614
Total receivables (a+b)
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13)

3 ruaths of 20231)0212024n025
DoscriPtion KshsKshs

3 nuatht o! 2023110212021n0265
DescriPtion KrhsKshs

3 montk 202320212021n02s

KshsKshsAccount numberFinancial Institution

3 nontht of
2023t2021

Description KshsKshs

9,180,170

receivables
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Annual Reports and Financial Statements for the r ended June 30,2025.

l3.a Ageing analysis for Receivables

13.b Reconciliation for Impairment Ailowatrce on Receivabres from Exchan ge Transactions

14. Inventories

2024ns
o/o of the

total l't Jlly 2024
o/o of the

total
Less than I year 12,503,614 % 1,621,266 o/o

Between l- 2 years %
Between 2-3 years % o/o

Over 3 years % %
Total (a+b) 12,503,614 oA t,621266 oh

At the beginni ng ofthe year 1,621266
Additional allowance during the year 12,503,614
Recovered during the year (r,621266)
Written offduring the year

G)
At the end of the yeal

12,503,614

Consumable stores 6,794,446
Goods held for distribution

Total
6 794
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3 nonths of 2023/2021Dercrlptlon 2021/2025

Kshg Kshs

%

Impalrment allowance
202112025

Kshs

Dccrlptlon 2021r202s 3 months ol2023t1t021

Kshs Kshs



ble llousing BoardAfforda
Annual rts and Financial Statements for the r ended June 30' 2025.

Notes to the Financial Statemen ts (Continued)

15. ProPertY, Plant, and EquiPment

(Ihe work in Progress includes the E-Boatd, Housing Portal & nnP the ICT equiPme

'-

xo/o333"/o12.5o/o
-2-20% 

I10-

16.61o/o

,_

L0"/o

Depreciation Rate

KshsKshsKshsKshsKshsKshsKshsKshsKsh
s

Kshs
Cost

220 421702

220 21702

178,230,482J 152 09010 039 130

Opening Bal as Iil July

Transfer/Adjustments

2024

Additions

(470,078)

t78230,482

(470,078)

09032 I10,039,130
As At Jun 2025

Depreciation And

Transfer/Adjustrnent

Impairment

Disposals

Depreciation

2t9

2t9

1

41

178?30,482123110,039,130
Net Book Values

Opening Bal as at rt

As At

July 2024 17E230,4820123110,039,130
As At June' 2025

Furniture were bought in the month of June)

Dashboard,

30

nt were dePrec iatedtor onlY three months and

Land

Buil
ding

s

lVlotor
vehicles

I!frestr
rctrrc
rstca

Furritrrt
ed fittingr

ComPuter
s&ICT

Eqnipmcn
t

Eerit
rge

rssets

Worhin
progresg

ScrYicc

CODGGSId

or
rcc€ts

Total



-
Affordable Housin g Board
Annual Reports and X'inancia I Statements for th r ended June 30,2025.e

Notes to the Financial Statements (Continued
Valuation

Items of PPE are valued at Historical cost at the point ofrecognition in the financial statements.
where historical cost is not available or the item has been acquired at, ppE has been valued at
the current operational varue which is the amount the Board would pay for the remaining
service potential ofan asset at the measurement date

16. Intangible Assets

The board procured a developer to developfour Sofrware Systems
17. Trade and Other payables

The payable stated above relate to the housing portor deveropment ond support,

Cost

At the beginni ng ofthe year
Additions

178,230,482
Disposal

Total
178

Trade payables

Payments received in advance
Employee Costs

657,966
Board expenses

963,400
Payables

637,218
Total trade an d other bIespaya 637,219 1,621,000

Ageing analysis: (Trade and other
payables) 2024/202s

Yo of
the

Total lst Jlly2024

Yo of
the

Total
Under one year 637,219 100% 1,621,000 l00Yo
l-2 years % %
2-3 years

% %
Over 3 years % %

(tieTotal to above tota ) 637,218 1,621,000

3l

2021/2025 3 noths 2023/2021

Kshs Kshs

2021/202s 3 months 2023/2021Descrlptlon
Kshs Kshs



ble Housing Board June 30, 2025.Afforda
Annual rts and Financial Statem ents for the ear ended

Notes to the Financial Statements (Con tinued

18. Taxation

19. Cash Generated from OPerations

(fhetotalofthisstatementshouldtietothecashJlowsectiononnetcashflowsfrom/usedin

operations)

20. Financial Risk Management

The Board,s activities expose it to a variety offinancial risks including credit and liquidity risks

andeffectsofchangesinforeigncunency'TheBoard'soverallriskmanagementprogramme

focusesonunpredictabilityofchangesinthebusinessenvironmentandseekstominimisethe

potentialadverseeffectofsuchrisksonitsperformancebysettingacceptablelevelsofrisk'

TheBoarddoesnothedgeanyrisksandhasinplacepoliciestoensurethatcreditisonly

extended to customers with an established qedit history'

TheBoard'sfinancialriskmanagementobjectivesandpoliciesaredetailedbelow:

i) Credit risk

The Board has exposure to credit risk, which is the risk that a counterparty will be unable to

payamountsinfullwhendue'Creditriskarisesfromcashandcashequivalents,anddeposis

with banks, as well as trade and other receivables and available-for-sale financial investments'

ctaxe hargencomCunent

Deferred Tax

Total

29,800,578
taxrebeforeaethrfous vus rpl

rfoustedAdj 470,078

Depreciation
edivrecets-cashonN gran

isposal setsasofdonsesosGains

rki tsenustmLca djpitalow ng (6,794,446)
enn toryIncrease (10,918,428)

ab ESrecellncreaseIn 984,048

Increase in PaY ables 28,649390
tiesctiviAtinraomfro obpeflowhcasetN

)Z

3,roths20Bn021

KchsXshs

2021n02t

Kshs

and

in
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Affordable Housing Board
Annual Reports and Finan

Notes to the Fiuancial Sta

cial Statemen ts for the

tements (Continued

year ended June 30,2025,

)Management assesses the credit quality of each customer, taking into account its financialposition, past experience and other factors. Individual risk limits are set based on intemal orextemal assessment in accordance with limits set by the directors. The amounts presented inthe statement of financial position are net of allowances for doubtful receivables, estimated bythe Board's management based on prior experience and their assessment of the current

Notes to the tr'inancial Statements (Continued)
The carrying amount of financial assets recorded in the financial statements representing theBoard's maximum exposure to credit risk without taking account of the value of any
collateral obtained is made up as follows:

Q,IB: The totals

Board's stateme

column should tie to the individual i lements ofcredit risk disclosed in the
nt of fi nanc ial po s i t ion)

The customers under the fury performing category are paying their debts as they continue
trading' The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the Board has recognised in the financial statements is considered
adequate to cover any potentialy irrecoverabre amounts. The Board has significant
soncentration of credit risk' The board of directors sets the Board,s credit policies and
objectives and lays down parameters within which the various aspects of credit risk
management are operated.

As at at Juty 2024
Receivabl es from exchange

t2 503 614
Receivables from non-
exchange transactions

Bank balances 28,749,390
Tofal 4t253,004

J5

economic environment.

Impalrod
Totsl rmount

K^ehs

Fully

Kshs

Past due

Kchs Kshe

transactions
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ousing Board ended June 30' 2025.Afforda
Annual

ble II
Reports and Financial Statem ents for the

Notes to the Financial Statements

ii) LiquiditY risk management

Ultimate responsibility for liquidity risk management rests with the Board's directors' who

have built an appropriate liquidity risk management framework for the management of the

Board,s shorg medium and long-term funding and liquidity management requirements' The

Board manages liquidity risk through continuous monitoring of forecasts and actual cash flows

The table below represents cash flows payable by the Board under nonderivative financial

liabilities by their remaining contractual maturities at the reporting date' The amounts disclosed

Balances due within 12 months equal

in the table are the contractual undiscounted cash flows'

their carrying balances' as the impact of discounting ts not significant.

iii) Market risk

TheBoardhasputinplaceaninternalauditfunctiontoassistitinassessingtheriskfacedby

theBoardonanongoingbasis,evaluateandtestthedesignandeffectivenessofitsintemal

accounting and operational controls'

Marketriskistheriskarisingfromchangesinmarketprices,suchasinterestrate,equityprices

andforeignexchangerateswhichwillaffecttheBoard,sincomeorthevalueofitsholdingof

financial instruments. The objective of market risk management is to manage and control

marketriskexPosureswithinacceptableparameters,whileoptimisingthereturn.overall

responsibilityformanagingmarketriskrestswiththeAuditandRiskManagementCommittee.

TheBoard,sFinanceDepartrnentisresponsibleforthedevelopmentofdetailedrisk

management policies (subject to review and approval by Audit and Risk Management

Committee)andfortheday-to-dayimplementationofthosepolicies.Therehasbeennochange

totheBoard,sexposuretomarketrisksorthemannerinwhichitmanagesandmeasuresthe

Ju 5202en30atAs 631,2r8
63',7,218

Trade PaYables

porti lnborrow gsofontUITENC

Provisions

Defened income
onobtefi gatibenEm oyeep 637?tE

631,218
Total

risk.

34

(Continued)

TotalOver 5
monthr

Between 1-

3 monthr
Less than I

month
IGhsKshsKshsKshs



Affordable Housing Board
Annual rts and Financial Statemen ts for the eer ended June 30,2025.
Notes to the Financial Statements (Continued)
a) Foreign curretrcy risk

The Board has hansactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date ofthe invoice and
conversion at the time of payment is done using the prevailing exchange rate. The Board
manages foreign exchange risk form future commercial transactions and recognised assets and
liabilities by projecting for expected sales proceeds and matching the same with expected
payments.

The carrying amount of the Board's foreign currency denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:
b) Interest rate risk

Interest rate risk is the risk that the Board's financial condition may be adversely affected as a
result ofchanges in interest rate levels. The Board's interest rate risk arises from bank deposits.
This exposes the Board to cash flow interest rate risk. The interest rate risk exposure arises
mainly from interest rate movements on the Board,s deposits.

nagem ent of interes rate riskt
To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Financial Risk Management

Sensitivi tv analysis

The Board analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant.

Fai value of fina cial ts and liabilities
a) tr'inancial instruments measured at fair value.

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy ofvaluation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data
obtained from independent sources; unobservable inputs reflect the Board,s market
assumptions. These two types of inputs have created the following fair vatue hierarchy:
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Annual RePorts and Financ Stetements for the ear ended June 30,2025.ial

Notes to the Financial Statements (Continued)

oLevell-Quotedprices(unadjusted)inactivemarketsforidenticalassetsor

liabilities. This level includes listed equity securities and debt instruments on

exchanges.

oLevel2_InputsotherthanquotedpricesincludedwithinLevellthatareobservable

fortheassetorliability,eitherdirectly(thatis,asprices)orindirectly(thatis,derived

from Prices)'

rLevel3_inputsfortheassetorliabilitythatarenotbasedonobservablemarketdata

(unobservableinputs).Thislevelincludesequityinvestmentsanddebtinstruments

withsignificantunobservablecomponents.Thishierarchyrequirestheuseof

eobservablemarketdatawhenavailable.TheBoardconsidersrelevantandobservable

market prices in its valuations where possible'

iv) CaPital Risk Management

TheobjectiveoftheBoard,scapitalriskmanagementistosafeguardtheBoard,sabilityto

continueasagoingconcem.TheBoardcapitalstructurecomprisesofthefollowingfunds:

21. Related PartY Disclosures

a re f rela rela hi

Entities and other parties related to the Board include those p

control or exercise significant influence over its operating

arties who have ability to exerctse

and financial decisions. Related

partiesincludemanagementpersonnel,theirassociatesandclosefamilymembers.

Government of KenYa

TheGovernmentofKenyaistheprincipalshareholderoftheBoard,holdingl00%ofthe

Fund,sequityinterest.TheGovernmentofKenyahasprovidedfullguaranteestoalllong-term

lenders of the Entity, both domestic and extemal'

Other related pa rties nclude:

D

ii)

iii)

iv)

v)

vi)

vii)

The State Department for Housing and Urban Development

County Governments

National Housing CorPoration

The Kenya Slum Upgrading, Low-Cost Housing and Infrastructure Trust Fund

Key management.

Board ofdirectors.

National Social SecuritY Fund

36
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Annual Reports and Financial Statements for the year ended June 30,2025.
Notes to the Financial Statements (Continued)

viii) NationalConstructionAuthority

22. Segment Information

(Where an organisation operates in different geographical regions or in departments, IPSAS

18 on segmental reporting requires the Board to present segmental information of each

geographic region or department to enable users understand the Board's performance and

allocation of resources to dffirent segments)

23. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

24. Ultimate And Holding Affordable Housing Board

The Board's ultimate parent is the Government of Kenya.

25. Currency

The financial statements are presented in Kenya Shillings (Kshs) and is rounded offto the

nearest shilling.

JI
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Status of Auditor-General's Recommendations
of issues raised by the external auditor, and management comments that were provided to the auditor'

19. Appendix

Appendix I : Implementation
The following is the summary

Guidance Notes:

(D Use the same reference numbers as contained in the external audit report;

(iD Obtain the.,lssue/Observation" and "management comments", required above, from final external audit report that is signed by

Management;

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within the Board's responsible for

implementation of each issue;

(iv) Indi status of .,Resolved" or'Not Resolved" by the date of submitting this report to National Treasury.

Accounting

Date a'l
Officer

/e{, " *E-

N/AResolved
The approval to spend granted by the

Cabinet Secretary incharge ofThe

National Treasury

Lack ofApproved
Operational Instruments

38

Reference No. on

lhe erternal audit
Report

Status:
(Resolved / Nol
Resolved)

Timeframe:
(Put a dote whenYou

upect the lssae to be

resolved)

Management com menlsIs$ue / Observations from

Auditor
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Appendix II: Fixed Asset Register

Office equipment furniture and fittings

ICT Equipment

Intangible assets

Work in Progress

Total

39

Acaet clase

Hictorkxl
Coet hlf
fisfs)

heviols
Ycar

Additions
drriry tlc

YGtr
6srs)

Dirpcds durilg
tle year
(Kshs

Transftrs
id(oot) during

tle year

Eistorical Cwt c/f
(Kshs)

Current year

139I
139I

I
I

I

7tl
I
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1,007,898,466I RecurrentVarious

lfto.a"frc I

Housing I

I runo

I
40

)

Appendix IV: Transfers from Other Government Entities

Td
Transforl
durirg the

Year

Others -

must bcRoceiv$le
s

Deferred
hcone

Where

Stgte
ment
of
f,llen
cid
Pedo
ran$r
ce

Nature:
RecurreoU
Dwelopme
nUOthers

Total Amouat -

KES

Date

rcceived as

per bank
statement

Transferrin
EntitY

. rl
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4t

Appendix vI: Reporting of crimate Rerevant Expenditures

Pmjccl
Nanc

PEFcr
_fX*rfutrn

Proje.ct
o

Pro;erct
Activit*r Sorrce Of

tr'unds
Implementing

Partners
QT Q2 Q3 [@-



Affordable Ilousing
Annual RePort and

Board
Financial Statements for the Yerr ended June 30' 2025.

Appendix VII: Disaster Expenditure Reporting Temp late

CommentsAmount
(Kshs.)

Expenditure
item

ActivitYdisaster
reporting

thatlatedrefoCategory
ulrereq

on/m

Disaster
TyPe

Programme
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t

Column
vIl

Column
VI

Column v
Column IVColumn IIIColumn IIColumn I

expenditure
Sub-
programme


