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Khunyangu Sub Coung Hospital (Busia County Governmenr)
Annual Report ond Financial statements of rhe yeor Endetr 30rHrune 2025

l. Acronyms & Glossary of Terms

Provide a list of'all acronyns and glossan'oJ rernrs usetr in the preparation o/ this report e.g

Corporate Social Rcsponsibility

Occupational Health & Safety Act

Public Financial Management Act

Mcdical Supcrintcndent

Kcy nranagcnrcnt personncl who havc linancial rcsponsibility in thc cnrity

I

a

i.

CSR

OSHA

PFMA

MED SUP

Fiduciary Management
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2. Kcy Entlty Informrtlon rnd Mrnlgcmcnt

Vklon
To bc an institution ofexccllcncc in provision of quality cquitablc and affodablc healthcarc scrvrccs

Mbrlon
Provision of high quality curativc and rchabilitativc scrviccs to thc community.

Corc ObJcctlvcr
I . Paticnt Carc: Rcducing p.ticnt w.it timcs, inrpmoving patient srtirfrction scorer, or rchieving

high paticnt sefcty scorcs.

2. Servicc Dctivery: Enhancing scrvicc dclivcty, promoting rtd expending scrviccr' or
irnproving resourcc rmbilizrtion.

3. Finarrcial Pcrfcnrancc: lrngoving financial perforrnencc to cnnnc rustrinability.

4. Quality Improvcrncnt: Enhancing clinicel govemancc, rescerch, and innovetim.

5. Opcrational Efficicncy: opimizing customcr cxpctiancc, irnproving performancc culturc,

and cnhancing human rcs(rurcc capacity.

6. Community Engagemcnt: Irnproving partncting, anhancing risk managcmcnt, and

improving infrastnrcnrc and equipmcnt.

(d) Flduchry Mrnrgcncnt

Thc kcy mrnagemcnt pctsonnct who held office during thc finmcirl ycer endcd 30s Junc 2025 and who had dircct fiduciary

rcsponsibility wcrc

Dr Mikc Harlcy Odhiambo

(r) Beckground lnformttlon

Khunyangu Sub county Hospitat is a lcvct 4 hospital cstablishcd un&r gazcttc noticc numbcr 786 and is domiciled in Busia

Couniy undcr thc Heatth and Sanitaion Dcparmcnt. Thc hospital is govcrncd by a Board of Managcmcnt.

(b) Prlnclprl ActMtlc
Thc principal activity/mission/ mandate of lhc hospitol is

l

Hcad of finance

Hcad of supply chain

lll

Ms Mercy Owaya

(c) Key Mrnegcmcnt
Thc hospital's mrnagcrrEnt is undcr thc following kcy organs:

- Comty dcpartmcnt of hcalth
- Subcounty Hcalth Managcment Tcam
- Board of Mmaganrnt
- AccotrntingOfliccr/McdicalSupcrintcndcnt
- Hospital Managcmcnt Tcam

Ms Cathcrinc Marita

NameDesignstionNo.

Medical Supcrintcndcnt

2.

3.
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Mr Narcy Ycao

Mr. Irec Khaunya

Mr. Daniel Maloba

Ms Clesensia Oguru

Mr Baty Sawcnja

Dr Nelson lmalu

Mc Jenrix Anyango

Ms Judline Mbalwe

Ms Jessca Mukangai

Mr. Wycliffe Parapara

Ms Usla Githu

Ms lmmaculate Auma

Ms Judith Nanjala

Ms Ruth lpuwa

(lnclude all positions regarded alt top managemenl in your ottanisarion).

(e) Fiduciery Ovcnitht Ar]rogcmertr
The facility has the following comrnincca and bodi6 rhrr hclp in thc rprmal daily opcruioru

Hospital Board Committee
Hospital Managenrcnt Commince
Subcounty Health Managcnrent Team
County Health Managerrrnt Team

4 Hospital Administraror

5 Head of Nursing

6 Hcad of L:boretory
'1 Head of Clinical

Head of Public Hcalrh

Head of Pharmacy

l0 Head of Social work

ll Head of Nurition

rl Biomedical Deparrnrcnt

Onhopaedic Dcpanmcnt

t4

l5 Occupational Dcpartrncnt

Head of Reporting

lv

No. Derignrtion Name

tt

9

t2 Head of Medical Records

t4

Physiothcrapy Dcpartnrcnt

l6
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(f) Entitv Headquarters

P.O. Box 84 - 50404

BUMALA
KENYA

(g) Entitv Contacts

Telephone: (+254) 7 826M57 0
E-mail : khunyanguhospital@gmail.com
Website: wu'rv.go.ke

(h) EntiQ'Bankers

Kenya Commercial Bank (KCB)
National Bank of Kenya (NBK)

(i) Independent Auditors

Auditor General
Oflice of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi. Kenya

0) Principel Legal Adviser

The Attomey General

State Law Office
Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairobi. Kenya
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3. The Boerd of Mrnetcmcnt

ir a Scnior lecrurcr and prolific

rescrrchcr wirh wi& prblication in the area of
Biochcmistry. Hc is cuncntly the chairrnan of
the Departnrent of Biochemistry, of the

university of Nairobi. Dr Juma is an alunuue of
,KUAT End holds a PhD, MSc and BSc degrees

in Biocbcrnistry from the snmc institurion.

Besides his academic work, Dr Juma ic

cxtcnsivcly involvcd in communiry

progmnxnes. He is currently serving as the as

tltc boud chairpcnon for Khunyangu Lcvcl 4

Subcounty Hospital in Butula, Busia county

-

T

Dr Mikc Odhiambo

)
I

I
Currently serves as thc medical superintcndcnt

of Khuryangu Subcounty Hospiral. Also serves

!r thc accrctary ro thc Hospital Board.

vl

lDctails
Ref

Directors
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Dr Juna Gcnld
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3 Board Membcr
St. Petcrs Scminary Mukumu A Lcvel

4

Henry Musungrt
!

Borrd Mernber

Diploma in comrmrnity devclopmcnt from

univcrrity of Nrirobi

5

Fri& Nckesa

Shc ir the Subcounty Administntor for Butula.

Alro ssrvcs as a boerd mcmbcr to thc Hospitals

Board.

Bachelor Busincss Administration with IT

v

n
7

-l

l

Michacl Oketch Musa

\l
l!
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4 NT Term

(Note: The Med sup und the Entity kcretuty will fealure both under the 'Boartl'snd ,Monagement,.)

I Dr. Mite Harley Odhiambo Medicrl Supcrinrcndcnt of
Khunyangu Subcounty

Hospital

2. Nancy Yego Khunyangu Hospital

Administrstor and also an ex

oflicio Boerd nrmber

3

Diplonu in Nuning

(KRN P/M)

Nurse lrrcharge

4.

Isaac Khaunya

Catherine Marita Bachclor of comrnerce

(financc Option)

Head of Firwrce

Mercy Orvaya

Diplomr in Supplies

Managenrnt

Head of procurenrnt

6

Ruth Ipuwa Bachcbrs of Cornnrrce in

Accounting

Head of Reporting Units

vll I

I D"t"utRef

E
Managemenl
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5. Chairman'sStatement

Khunyangu Level 4 Subcounty Hospital in Busia county is committed to deliver Quality Health Care services in

linc to the vision ofthe county administration. To achieve this, our entire team is focused on making the facility a

center of excellence in service delivery. It's our endeared covenant with the people of Butula and Busia county as a

wholc, that we shall provide affordable, accessible and available quality health care at all times within the

framework of patient centercd care and customer focused philosophy. We care more and believe that our people

deserve quality. timely and cxcellent hcalth carc that wc strive to deliver.

As r boerd, during thc financiat year undcr rcvicw thc boerd of manegcment rpproved implementation of

the following; -

-Purchase of drugs and non-pharmaceuticals.

-Purchase of sanitary and cleaning materials.

-Purchase of patient's food.

-Minor repair works amongst other recurrent items

Successes Consolidated; -

-Regular availability of drugs/non-pharms has facilitated access to quality and affordable care.

-There has been access to quality inpatient care.

-Improved serviccs due to more staffs on contract.

-Regular payment ofelectricity bills has facititated eradication ofcases of power cuts by KPLC.

Jmproved quality of medical care has attracted more people hence leading to improved revenue.

-Staff motivation has partly been addressed hence improved services.

Challengesl -

-lnadeqlate departmental support since the hospital has to work with the meagre resources.

-Board mcmbcrs arc yct to 8cl appointmcnt lcttcrs.

Jnadeqtrate finances as facility's financing mostly rely on revenue collected.

-Delay in disbursements from SHA hampers facility's operations.

Wav Forward

-Morc departmental support as FIF isn't a substitute to exchequcr supporl

-Boards should be empowered to fully discharge their mandate.

-Thcre is nccd for SHA to pay claims on timc

tx
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Dr Gerald Juma

Chairman to tbe Board
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6. Report of the Medical Superintendent

t.l lntroduction

This report outlines the current status. achievements, ongoing developments, and challenges facing Khunyangu

Sub County Hospital. The facility has continued to grow in all aspects, owing largely to the unwavering support

from the Executive. strategic partnerships, and strong cohesion among hospital departments and staff. This growth

has led to an increase in patient workload. both from wilhin our immediate catchment area and beyond. The trust

the community has shown in our institution is commcndable and has becn instrumental in pushing our service

boundaries.

1.2 Maternal and Neonatal Services

One ofthe most significant developments in the recent past has been in the area of matemal and neonatal health.

We are anticiparing thc timely complction. full equipping. and staffing of a 30-bed New Maternity wing. This

specialized unit is designed to offer a comprehensive package of matemal services under one roof. Once

operational, it will bc a major mileslone in thc hospital's history and is cxpccted to significantly decongest existing

maternity wards, improve outcomes for mothers and newboms, and provide a dignified and efficient care

cnvironmcnt

This facility will house Labour, delivcry. postnatal. and neonatal services in one integrated setup, reducing the need

for refenals and ensuring that mothers and infants receive timely and quality care. The importance of this unit

cannot bc overstatcd. as matcmal and infant hcalth rcmains a priority both at the national and county level.

Khunyangu Subcounty Hospital lacks a mortuary. This is a major setback in our goal to provide comprehensive

services to the community. The lack of this facility forces clients to seek mortuary services in private funeral

xl

1.3 Infrastructure and Development

L3.1 lnfrastructure Needs and Developmcnt Gaps

Despite the progress made, the hospital continues to grapple with serious infrastructural deficits. A key need is the

construction of a modern outpatient block and expansion ofthe laboratory area which would help in streamlining

services, reducing congcstion in existing buildings, and improving paticnt flow. Additionally, the hospital lacks a

perimctcr wall. This will go a long way in cnsuring that the sccurity of both staff and paticnts at the facility is

maintained. Ir will also significantly rcducc thc cases ofpaticnts absconding from thc facility. The hospital kitchcn,

which is currently overstretched and under-equipped. requires urgent renovation and expansion to cater to the

growing inpaticnt population.
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homes located far from the hospital, which not only delays proccsses during bereavement but
also results in loss ofpotential revenue lbr the lacility.

1.3.2 Theatre and Surgical Services

The hospital currently has a theatre block that is currently undergoing renovation an<l finishing
we are hopeful that once the process is fully completed, we can now be able to reduce the

burden ofhaving to refer clients for surgical procedures to other facilities. This will also be a

major income generating stream lor rhe facility.

1.4 Operations

1.4.1 Operational Challenges

While the hospital has made considerable progress, we continue to l'ace sevcral challenges that
hinder optimal service delivery. These include:

I . Acute shortaee of staff.

All departments are understatlbd, leading to burnout and compromised service delivery
Recruitment of more clinical and support staff is urgently nceded.

2. Lack of a perimeter wall

This poses a security risk and affects control ofaccess into thc facility, especially during nighttinrc
oor urs ocial thA

Delays or failure in receiving funds on time has severely affecred our ability to procure

essentials and deliver uninterrupted scrvices.

4. Inadequatc financial resourccs.

Thc hospital's budgetary allocations rcnrain insullicicnr to nlcct thc growing dcmand lbr scrviccs
5. Hich Dovcrtv leve ls amonp t local oooulation

This leads to increased cases of waivers and exemptions, which signiticantly reduce hospital-generated
revenue.

6. High inflation rates.

The rising cost of commodities affects service pricing. There is a critical need to revise user

charges to cushion the facility and ensure sustainability.

ck of s MI
Manual record-keeping remains a bottleneck. lt affects dara accuracy, timeliness in reponing,

and overall planning and decision-making.

S3

7



L

Khunysngu Sub Counl'
Annual Report and Fina

Hospital (Busia Cou
ncial Slalenents for

ntv Governmenl)
The Year Ended 3dh June 2025

Finencial Pcrformance and StatT Commitme nt

Despite the constraints outlined above. financial performance in the last period was commendable'

Revenue collection systems werc streamlined. and intemal controls strengthened. rcsulting in

improved banking and accountability processes. This achievement is largely attributed to the

dcdication and commitment of the staff. who havc dcmonstratcd cxceptional teamwork and self-

motivation. Staffmorale has remained high. and this has translated into improved quality of care and

paticnt satisfaclion.

Our intemal systems have undergone positive transformation, and continuous training and

monitoring have fostered a culture of excellence in service delivery. Staffat all levels continue

to show resilience, adaptability, and innovation despite resource constraints.

1.5 Conclusion and WaY Forward

The hospital's growth trajectory is promising. but sustained support and intervention are needed

to unlock its full porential. Immediate attenlion should be given to infrastructural development'

cspccially the pcrimctcr wall.

Staffing gaps should be addressed through fresh recruitments, and financial systems improved

by fast-tracking rcimburscments and considering upward revision ofservice charges.

Wc remain optimistic that with continued support from all stakeholdcrs-govemment, partnors.

and thc community-wc can ovcrcomc existing challcngcs and stecr Khunyangu Sub County

Hospital toward becoming a model health facility within the region.

We appreciatc all those who havc walkcd with us in this journey and contnrit to working harder

for cvcn grcatcr achicvcmcnts
€.-_-

DI CA

20i5 *
Na Mike0dbbmbo

Secr to the Borrd
,--*F

I

1

gu@Yahoa.cor(

xlll
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7. Statement of Performance Ageinrt prcdctermincd Objecttver

Khunyangu sub-county hospital has J stretcgic pilten/ thenrVis*rcs end objcctivcs within thc currcnt
work Plan for 0rc Fy 2024/202s. Thcrc stnrcgic pilr8r, rhcmcv isrucs arc as folrows:

Pillar /themdirsue l: hovision of curative and rehab iarivc hearth scrvices.
Pillar/thcnrc/igruc 2: provision prcvertivc and promorivc hcelth rcrviccs.
Pillar/thenr/issrrc 3: Provirioo of gencr.l rdministrr,tion, plaruriry, rnanagcr1Errt support ard

coordination.

Khunyangu Sub county hospital &velqs irs ennrnl wort plear brsed on the ebove pilers/Thenrr/lssues.
Asscssment of thc Boerd'c perfonnance rgeinst iB annual worr plan is done on a quartcrly basis. The
hospital achieved its pcrformance targets set for the FY 2o24l2ozs pcriod for irs sraregic pillars. as
indicarcd in tbc diagram below:

Pillar/ thcmc/ issue I To providc

elfectlve rnd

clllclent

curetivc rnd

rchebllltetive

rcrvicer to ell

heelth delivcry

udtr

Qurlity of

heelthcrre

provlded

-Prlmrry crre

trcrtment

rcrviccr

-prinrry crre

diegnortic

reryiccr

-Rehrbilltrdve

rcrvlccr ctc
Pillar /theme/issue . 2 Provision

prcventivc and

pronrctive health

scrvices

{nllnc
rcporthg

rcturll*d
-Prtlclt3 rccordr

frta trrckcd.

-Rcfcrnl

rcrvicer

improved

Direere
eredicrtion end
control through
veccinelions.
-Improved
mrternrl end
child hcelth.

xtv

Key
Performence
Indicetorr

Objective ActiYities Achievements
Strutcgic
Pillrr/Thcme/lgs

Quellty of

hcelthcrrc

provlded

-prinrry
preveltlon

through

veccinrtionr

-rccoldtry

PrevcDtlont

rcrccning of

crnccr end high

blood presure

?roDpt ocdlcrl
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intervention and

heelth education.

Pillar/thcme/issuc 3 Provision of

general

administration,

planning.

management

support and

coordination

Ensure quality of

healthcarc

provided

-Customer care

and patient

services through

thc registration

of Social Health

lnsurance Fund,

scheduling

paticnt's

appointments

edmissions and

discharges.

-Documentation

and information

management.

-Financial and

human resources

support

-Enhanced

patient

satisfaction and

outcomes

- Improved

Financial

stability

xv
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The Board of Management oi khunyangu Sub County Hospital is constituted in accordance with Secrion 9
of the Public Health Act Cap 242 and operationalized through gazettement by the County Executive
Committee (CEC) lbr Health. Board members are appointed based on professional expertise, gender

equity, regional representation. and inclusion of special interest groups. As at 30th June 2025, the Board
conrprised:

6.lndependent Board Members, including representatives of wornen, youth, and pwDs

-3 Ex-Officio Member

The Board Charter adopted at the start ofthe financial year detines thc responsibilities, powers, and code
of conduct of members. Board members serve a three-year renewable term, and removal is conducted in
accordance with relevant county policies and governance laws.

ii. Roles and l'unctions of the Board

. Approving strategic plans and performance targets

. Providing policy and fiduciary oversight

. Monitoring risk, compliance. and internal controls

o Overseeing financial planning and budgeting

r Evaluating performance of the management and the hospital as a whole

The Board delegates operational responsibilities to the Medical Superintendent, who also servcs as the
Accounting Officer in line with rhe pFM Act, 2012.

8. Corporate Governance Statemcnt
Khunyangu Sub County Hospital is conmtitted to pronoting effective, ac.c.out able, antl
transparent leadership gttided by the principles o/'good corporor" goi"rronce as enshrined in the
constittttion of KeUa, the Public Finance Management (pFMlct, 2012, antl the Mwotrgozo
Code o/ Goverttance Jbr Stute.Corporations. The governanc,e Ji.antework oJ the hospital pruii4",
Jbr the e/licient oversight oJ' institutional strategt, risk managent"u,, ,7hir.r, and srakeholder
en!{ugement, while upholdittg publi<' sector tulues and u<.countubilitt,.

i. Appointment and Composition of the Board

xvl

The Board is responsible lbr:
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iii. lnduction,, Training, and Devclopment

Newly appointed membcrs undcrgo an induction program facilitated by thc County Department of Health

and hospital leadcnhip. Thc Board further supports continuous professional developmenl through

exposure to governancc forums, hcalth scctor briefings, and capacity-building workshops where budget

permits.

iv. Board and Members' Performance

Board pcrformance is reviewed annually against a scorecard that assesses attendance, strategic input,

financial oversight, and contribution to hospital development. All members participated in at least one

governance review during the reporling period. The Board Chair provided quarterly updates to the County

Health Managcmcnt Tcam (CHMT) on institutional progrcss and challcngcs.

l'. Board Meetings and Attendrnce

ln the 2O24/2025 financial year, the Board convened four ordinary meetings and a few special sessions.

Most members attended lhe meetings. All meetings were minuted, and decisions followed structured

procedures in compliance with the Board Charter and Standing Orders.

vi. Succession Planning

Succession is guidcd by County Public Service policies and the Lcadership and Integrity Act, 2012, which

promote continuity and institutional memory. The hospital maintains an internal talent pipeline for critical

roles and works closely with the County Health Department lo cnsure timely replacement of retiring or

transitioning Board members.

vii. Conflict of Interest Policv

All Board mcmbcrs arc rcquircd to dcclarc pcrsonal and financial intcrcsts bcforc cngaging in deliberations

as pcr Scction l6 of thc Leadcrship and Intcgrity Act,20l2. A conflict of interest register is maintained,

and any member with a conflict recuses thcmselves from voting or participating in affected agenda items.

Board remuneration is govemed by the Salaries and Remuneration Commission (SRC) guidelines and

compriscs sitting allowances. No honoraria or other bcncfits were paid during thc year.

xvll

viii. Board Remuneration
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ix. Ethics and Conduct

Thc Board upholds high stanr.lards of public scrvicc cthics, intcgrily, and prot'cssionalisnr. Mcrubcrs arc

subject to the Leadership and lntegrity Acr, the Mwongozo Code, and the hospiral's internal code of
conduct. Whistle blower nrechanisms and feedback channcls are in place to addrcss ethical violations.

x. Covernance Audit

Although a full governance audit was not conducted in FY 202412025, the hospiral undertook intemal
governance assessments through the Hospital Management Teanr (HMT) and external oversight by the

County Health Depanrnent. A lbmral govemance audit is planned lbr the nexr tjnancial period in line with
Mwongozo best practices.

xi. Communication Policy

The hospital promotes open communication with stakeholders through public notice boards, community
forums, suggestion boxes, and digital platforms (email: khunyanguhospital@gmail.com). Communication
is guided by public participation principles under Article l0 of the Constirurion and hospital service

charters displayed promincntly al facility cntrances.

xii. Ternrs of Reference of Conrnrittees

The hospital has established rhe lbllowing govemance commirrees

Clinical Standards and Research Cornmitlee

Audit and Risk Committec

Human Resource Advisory Committce (thr.ough County linkagc)

Each committee operates under detined Terms of Rel'erence (ToRs), tbcusing on specialized areas

including clinical quality, fiduciary compliance, and risk mitigation.

a

a

a
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xiii. Related Party Transactions Policl'

Thc Board cnsurcs that all rclarcd party transactions arc conduclcd transparcntly and at arm's lcngth. Thc

hospital discloscs any dealings involving Board mcmbers or senior staff in thc financial statements and

Board records in accordance with IPSAS 20 and PFM regulations

9. Management Discussion and Analysis

Khunyangu Suh Counly Hospital operationol and financial performance

During the rcporting period, Khunyangu Sub County Hospital continued to execute its mandate of providing

u"".rribl., afiordabie, and quality healthcarc serviccs in alignment with the Ministry of Health's strategic

objectives and thc broader goals of Kcnya's Universal Health Coverage (UHC) program. The hospital remaincd a

critical health service delivery point for the residents of Burula Sub County and its environs. The hospital

registered steady progress in the delivery of both preventive and curative services, with a notable increase in

outpatient and inpatient attendance compared to the previous period. Maternal and child health indicators showed

improvement, with increase in lhe number of hospital deliveries compared to the previous year indicating growing

community trust in institutional care. There was also a reduction in the number ofcases being referred due to the

increase in the services offered and the quality ofcare being given.

Key performance indicators for the period include

. Outpaticnt attcndancc: Incrcascd by 327o compared to thc prcvious pcriod for thc new visits.

o Skillcd dclivcrics: Incrcascd by 32.9% tbllorving targctcd conrmunity outrcach and refcrral strengthening.

o Spccialiscd clinic attcndancc: Incrcascd by 37n conrparcd to thc prcvious year. This was due to largeted

community outrcach and also proper follow up of paticnts post discharge
o HIV testing and counselling: Services rcached over 4000 individuals, with linkages to care nraintained.

r Number of Refcrrals: Declined by l37o compared to the previous year

However, despite the overall increase in patient care seeking behaviour, we noliced a l7o increase in mortality rate

whereby 2024/2025 mortality rate was 2.3o/o and 202312024 mortality rate was I .37o

From a financial standpoint, the hospital operated within a mixed financing environment, relying on two main

sources: exchequer funding from county govemments which were utilizing directly from the head office mainly

between July 2024 to October 2024 and revenue generated from the facility through Facility Improvement

Financing from November 2024. The financial statements for the financial year ofFY 202412025 reflect a positive

trend of the financial performance by Khunyangu Sub County Hospital, demonstrating prudent resource

management and improved revenue collection mechanisms.

To support service delivery and operational needs especially from Novcmbcr 2024. the facility has been utilizing
monics generated and through the FIF. spending part of the monies for procurement of essential medical

commoditics. fuel. food, maintenancc of infrastructure and staff welfare. Thc above figures demonstratc thc

facility's capacity to gcncrate and utilizc financial rcsources effectively in alignmcnt with approved work plans.

Thc cash flou. position rcnrains stablc, with tinrcly utilization of funds for priority arcas such as procuremcnt of
mcdical supplics and infrastructurc mainlcnancc. The positivc variancc in rcvcnue indicatcs effective

implementation of billing proccsscs, bcttcr claim follow-ups with SHA, and incrcased community confidencc in

xtx
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the facility's scrviccs. Bucd.on this. trcod, ps$ fin rirl pcrformencc uny bc indicrtivc of continucd stability ardgrowth, pmvidcd ttst lhc SHA dirburrenrnB remeia coorirrcru rnd urcr fee collections arc optimized ,il;s[
quality service delivcry and community outrcach.

Financial pcrlorn ence ,he, includcs: -

Duing thc ycar under rcvicw thcrc was inprovcd rcvcauc collcction es lollows

revenue
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Growtb rnd Stntegr

Indurtry Treldr rnd Strrtcgh Focur

The hospilal continucs to edep !o evolving hcelrhcarc &livery rno&lr, including the dccentrglizdion of primary
healthcare, intcgration of digitel hcalth rclutioru, and thc riring dcrnend for' specielizcd scrviccs. sirucgic
emphasis has bccn pleccd on:

o Strcntthcning primary herlthcrrc rnd corununity rtrrtriyo Enhencint infrrrtnrturc through ph$d Grprnrion of mrrcrnity wlrd rnd conrtnrtion of ncw thc.trco Digitizing prticnr rccordr ud billiry ryrtcor for cflicicrry

xx

n

a revenue

Finenciel Fleribillty

Financial flexibility remeins modcrst€. Since governnrcnt suppon forms the backbon€ of tlle hospital's budget, theinstitution is exploring increascd utilization of SHA rcimburscnrenr nrchrnisms, especially unocr rtre- duc
framework, to rcduce reliance on out-of-pocket psynrcnts.

I
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Challenges and OPPortunities

Challenges:

o Shortagc ofhcalth pcrsonncl and high slaff tumovcr'
o Equipmcnt maintcnancc and infrastructural limilations'

o Security personnel non-payment for almost 3 years

Opportunities:

o Strenglhening public-private partnerships for infrastnrctural development.

o Lever-aging Sfie UgC schemes to improve sen'ice access and cash flow'
. Expansion ofcommuniry health strategy to reduce facility congestion'

o Training and retention initiatives for healthcare workers'

Section B

Entitv's compliance with statutory requirements

During the reporting period, Khunyangu Subcounty Hospital adhered to 
-most 

statutory and regulatory

requiriments as stipui-ated under the Public Finance Management (PFM) Act. Public Health Act, Employment Act.

public procurement and Asser Disposal Act (PPADA), ant guidelines issued by the Ministry of Health and Busia

County Government.

Compliance Highlights

The hospital submirtcd timcly financial rcports to the County Dcpartmcnt of Hcalth and County Trcasury

in compiiancc with the PFM Act. All annual reports were duly prcparcd and submitted.
procurcment activities were undertaken in aciordance with the PPADA, with oversight providcd by the

Sub County Health Management Team (SCHMT). Standard procurement and disposal committees were

operationaiand followed the prescribed thresholds and documentation protocols.

Fiurun ,.rour.e practices complied with the Employment Act and County Public Service Board

guidelines. Staff wtre appointed, promoted. and remunerated in line with approved schemes of service'

Legular inspections weie conducted to cnsure the safety and health of staff and patients. in line with thc

Occupational Safety and Health Act.
The hospital mainiaincd valid licenses for mcdical practicc. laboratory operations, and pharmaceutical

services from relcvant regulatory bodies including the Kenya Medical Practitioners and Dentists Council

(KMPDC). Kenya Pharmacy and Poisons Board. and Kenya Medical Laboratory Technicians and

Technologists Board (KMLfiB).

Non-compliance and contlngent liabilities

There were no major instances of stanttory non-compliance recorded during the period under review. However' the

hospital did face ihe following issue thai may pose potential risks The facility is still in the process of formally

..qririrg its title deed for thi hospital lana. ine piocess is at advance stage awaiting consent letter from the

CECM lands to finally complete the process.

a

a

a

a

a
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Key projectr end invertocnt dccirlonr thc cndty ir plrodng/tnplemcodlg.

During the reponing Pd,. $*yTgu_ Sub county Hospital 
.idenrified and began implenrnring several keyprojects and investment initiatives 

-aimed 
at strength€tri[g service delivery, 

"r,lfii"g p"ri*t.*[ol*.., 
"#supporting the broader objectives of Universal Health Coverage (uHC) in line with Kerya's natiorul and county-level health sector policies.

Key projectr rnd their vLrbility

During the rcporting period, Khunyansu sub county Horpitel continued to implenrent key infrastnrcturedevelopment projccts aimed ar. rrcngthcniT thc frcility;s 
"?Irly ," a"rir* q*riry hcelrh scrviccs in alignmcnrwith the Nationel covcrnnrnt'r univcrrrl Hcelth cwcn3c tUxcl .gcnar irr.'[in n."rrr, s.a.. si*rciL--JInv$trncnt Plen, end Bruir Cqlnty Int{ilcd Dcvetopncir pLn (Cdp).

l. Conrtruction of thc Ncw llhtcrdty Werd

The project is still undcrwey with rnejority of thc wortr donc. conrrrcror ill on rire conrinuing with the project toensure its 9* * quickly as posiblc. This pr$ccr will bc e urjc milcrtorrc ;;; enhencing propcr scrvicc

i"*:"' 
reducing paticnt rcfernlr to dtutail'f;fities, .nd improvrng 

";;;ii;;;errion within the marernity

Project Status: Ongoing around 6(F/. complaed

o Financing: Funded by county Governnrnt of Busia FY 2013/2014 srallcd snd refinanccd by countyGovcmrncnl in thc Fy 2024/ZO2S at Kshs 3,810,915o viability: Highly viable- as it will support the increase 
-in 

numbcr of prcgnant rnothers being seen at thematemity ward. It w r arro aidc il propcr rconatar care for thc nconsti. -o sustainability: The projcct is sustainrble, with plurs rurderwey to ganerate reve.nue from matemal serviceswhile ensuring affor&biliry undcr SHA.

t
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2. Conrtructlon of Thcrtrc

Thc constnrction of the thcarrc is ongoing. This p'r,ojcA is critical for ptovisio,n of thcatrc setwiccs to our clicnts this

inctude cacsarean scction, debridcmcnt ofwounds ctc

o Project Strtus: 5(P/. conPlctc
. Fin"ancing: Fundcd by the Nrtionrt Governmcnt W 2Ol ll20l2 et Krhs 7.148,260 rtallcd and rcfinanccd

by thc Comty Govemmcnt of Burie FY 202412025 at Kshs 9.130'270'
. Viability: High; wilt address pcrsistcnt chatlengcs relaEd b refcrrd of cascr to Burie for thcatrc serviccs.

. Sustrin;bilit!: fong-tcrm sustainability is essurcd through incomc gcncretcd frorn thcrtrc scrviccs offcrcd

3. Instelhtlon of wtshlng nrchlnc.

o Viability: High viability dtrc to frcqusnt wcar end tcar of hotpital lincns md patient clothing' Also hclps in

eflicierrcy and thru rclcarcr thc human capitel to dhcr arers.

o Stattrs: The rmchine was installcd waiting fc comnrissioning rnd tnining to bc donc.

I -,,?
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Project Financing

o Funded by County Governmenr olBusia Fy 2023/2024 ar Kshs 4,000,000

4.Oxygen Manifold

Starus: Phase one construction of oxygen manifold structure is complete.

Funded by AMREF FY 2024t2025

Section D

Major risks facing the entity.

Khunyangu Sub County Hospital operates within a dynamic healthcare enviroffnent thar presents multiple risks
across op€rational' tinancial, and strategic domains. The hospital has adopted a basic risk management tiame*ort ,guided by county and national health sector policies, to identity, assess, and mitigate key riski that could impaci
the delivery of its mandate. Below are the major risks facing the hospiral

l. Operational Risks

o Persistent staff shortages across all departments affect service delivery and contribute to staffburnout.o Frequent breakdowns of essential medica.l equipment due to aging i#astructure and delaycd maintenance
lead to service intemrptions and increased paiient referrals.r Security challenge due to lack of a fence ind also lack of payments of the sccurity personnel for alnrost 3years

Mitigation Measures:

o CountY government of Busia through the County Public Service Board to recruir statfo Scheduled preventive maintenance plans and minor repairs financed through intemally generated tunds.

xxlv

Statement on Sustainability

The sustainability of these investments is grounded in the hospital's ability to generare consisrent revenue throughSHA reimbursements and user fees, combined with sound fiscal practices.'

All projects have been designed with long+erm sustainability in mind. operational sustainability will be achievedthrough:

o Integration of recurrent costs (e.g., maintenance) into the hospita|s annuar budger.o capacity building ofstaffto manage new technologies and eipanded services.o continued engagement with developnrent partneis and govcmnrent to cnsurc tinrcly disburscment of
funds.

o Enhancing SHA enrolment and claim processing to boost internal revenue generarion.
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2. Financial and LiquiditY Risks

Irregular and delayed releasc of budgeted funds from both county and national governments affects

operational continuity.
Limired diversificatiln of income sources exposcs the hospitat to financial stress in case of delayed or

rcduced exchcquer suPPort.

Mltigatlon Measures:

o Enhanccd billing and claims rccovcry from SHA and othcr insurance providcrs.

o Exploring additional donor partnerships and cxpanding outpaticnt scrvices to improve cost recovcry.

3. Markct Risks

r Growing competition from nearby private clinics and mission hospitals may lead to a shift in patient

prcferenles. particularly where tumaround time and diagnostic services are faster.

. iNegative community feedback relatcd to dclays, medicine shortages, or staff attitudes could impact patient

turnout.

Mitigation Measures:

r Customer care training for frontline staff.
r Community health education and regular engagement forums to strengthen public tnrst.

r Ensure constant availabiliry of medical supplies within the facility

4. Capitel and Infrestructure Risks

o Many ofthe hospital's buildings and utility systems are aging and not fit for expanding service needs.

. Spacc constrainti hinder expansion ofessential departmcnts such as laboratory, and emergency scrvices'

Mltigatlon Measures:

o Inclusion of infrastructure upgrade projects in the County lntegrated Development Plan (CIDP).

5, Credlt Risk

o The hospital occasionally experiences delays in processing claims submitted to SHA, affecting cash flow

and operations.
o Somq patients are unable to clear medical bills. especially for non-insured services, leading to

accumulalion of unPaid balances.

Mitlgation Measures:

o Regular follow-up and claims rcconciliation with SHA oflices'

r Coinselling and early financial assessment of patients to manage expectations and promote enrolment in

health insurance schemes.

Compliance and RegulatorY Risks

o

xxv
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evolving national health regulations and digiral health reporting

o with digitization, there is an increasing risk of data breaches and poor handling of,parient intbrmation.

Mitigation Measures:

r Regular updates and rainings on new health policies and stanclerds.r Rollout of health information systems with built-in security protocols and staff sensitization on dataprivacy.

Section E

Material lrrears in statutory/financial obligations

During the reponing period, Khunyargu Sub counry Hospital did not incur any material arrears in sratutory ortinancial obligations that would significantly affect its operarions or expose it to legal or financial penalries.

Section F

Khunyangu Sub county Hospital upholds a strong commitrnent to financial inlegriry, transparency, an4 9oo6Sovcmance in linc with public scctor linancial rnrnug".n"nt rcgulations ancl the cthical stan4ar4s sct by thcMinistry of Hcalth and Busia County Govcrunrcnt.

a Risk. of non-compliance due to
requrrements.

Financial Probity,

a

o

a

a

a

Thc hospital adheres to the Public Finance Managemenr (PFM) Act, 2012, and follows the linancialrcponing guidelines issued by the county Treiuury und th" offi"" of the Auditor cenerat.All.expenditure is aligned toapproved budgets, una quun"rty financial performance repons are submittedto the County Department of Health.
Internally generated revenue (lGR), including SHA rcimbursements and patient uscr fces, is rcceipred andbanked through approved channels, with profer records maintained.

The hospital is regurarly audited by internal auditors from the counry Health Depanmcnt.

Governance Structure

The tbcility is managed by a conrpetenr Healrh Management Team (HMT), headed by the MedicarSuperintendent and guided by the Sub county Health Munagement ream ts6urraf). oversight is alsoprovided by rhe Counry Health Management Tiam (CHMT).
Functional committees such as the Health raciliry Managemenr commitree (HFMC), inspectioncotruniltee' intbction prevention corrunittee, waiver cornmitree- are active and mcet rcgularly to ensurecompliance and performance tracking.
The hospital maintains open channils oi cornnrunicarron wirh rhe conurrunity rhrough Heahh Facilitycorrunittee nreetings and conurtunity healrh voluntecrs, ensuring transparency and accountabiliry in scrviccdelivery.

a
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Serious Governance Issues

During the rcporting pcriod, there were no reported cases of financial misappropriation, fraud' or gross

mismanagemcnt. However, thc facility expericnced the following.

o Although not a casc of malpracticc. the hospital's papcr-bascd rccords prcscnl challenges in audit trail

trackin!. cspccially for procurcmcnt and srorci managcmcnt. Digitization is bcing pursued to address this.

o A nccd for cnhanccd training in public procuremcnt. financial reporting, and govemance for some staffhas

been notcd.

Dr Mike Odhiambo
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10. Environmental and Sustainability Reporting

i) Sustainability strateg, aud profile

Waste Management: Implemented a waste segregation system (biodegradablc, non-biodcgradablc, and
hazardous wasre) wirh designated disposal bins.

Challengcs & Mitigation:

Low community awareness on recycling -.- There is need to conduct training sessions tbr staff and

ii) E nviro n m ental pe rlorm u nce

The hospital adheres to Kenya's Environmental Management and coordinarion Act and occupational
Sal'ety and Health Act (OSHA 2007)

Wastc Management

hazardous waste

Tree planting: Trees planted across hospital grounds to offset carbon emissions

iii) Employee welfare

xxVl

Khunyangu Sub-County Hospital integratcs sustainability into its operations by aligning with global
tiameworks such as the Sustainable Development coals (SDcs), particularly SDG 3 (cood Health and
well-being) and SDG l3 (climate Action). The hospital prioritizes eco-friendly pracrices. communiry
health, and efficient resource management to minimize its environmentar footprint.

Key Achievements:

patients.

Medical waste: Partnered with certified disposal wirh Alupe sub county Hospital tbr salb incincration of

Climate Action Initiatives
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lliring Policies and I nclusion

The hospital has inlplemented structured recruitment procedures that ensure transparency and faimess

Thcse proce6urcs arc aligncd u'ith county government guidelines and affirmative action provisions.

Stakcholder Engagemcnt and Policy Rcvierv

Hiring and staffing policies are pcriodically reviewed by thc County Departmenl of Health and the

Hospital Board to incorporate evolving needs, legal reforms, and stakeholder feedback. Through

engagcment fomms and hospital managcment team (HMT) mcclings, staff welfare issues and employment

concems are discussed and addressed, allowing continuous improvement in workforce management

practice

Crreer Development and Staff Motivation

Despite the limited resources, the hospital has continued to invest in professional gowth of staff. A few

staff mcmbers wcrc supported to attcnd trainings.

Workplace Safetl' and OSHA Compliance

Khunyangu Sub County Hospital is committed to ensuring workplace safety in compliance with OSHA

(2007). The hospital premises are routinely inspected for hazards, with appropriate signage, cleanliness,

and ventilation maintained in critical areas such as laboratories, wards, and the pharmacy. No work-related

injuries wcre rcportcd during thc financial year. a testament to thc hospital's proactivc safcty measures and

training of staffon standard operating procedures (SOPs) and Infection Prevention and Control (lPC).

Morket place proclices-

Khunyangu Sub County Hospital operates in a highly rcgulated public health cnvironment. whcrc

transparency. accountability, and equity are foundational to service delivery and resource management.

xxlx

Khunyangu Sub County Hospital upholds inclusive. equitable. and merit-based employment practices in line with

the Constitution of Kenya. the Employment Act, and the Occupational Safety and Health Act (OSHA), 2007. The

hospital's human resource policies support a fair hiring process that considers gender balance, youth representation,

and inclusion of Persons Living with Disabilities (PWDs).
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The hospital has instirutionalized a variety of marketplace practices to pronrote erhical govemance. fair
competition, responsible procurement, and citizen-focuscd engagement.

a) Responsible competition procti(,e.

The hospital promotes responsible competition though strict adherence to public procurement
laws and policies' including the Public Procurenrent and Asset Disposal Act. All procurement
activities in Fy 2024/2025 were conducted in line with Framework agreemenr as guided by the
County Treasury. The procurement officer, ensures all processes meet compliance and integrity
tfuesholds.

b) Responsible Supply chuin und supplier relutions

Khunyangu Sub County Hospital fosters responsible supplier relarionships by maintaining ethical
procurement practices and honoring contractual obligations within budget constraints.

c) Responsible marketing und udvertisement or Responsibre engugemenr n,irh cirizens

The hospital avoids unethical promotion by providing factual, verifiable health service information
through its staf{ public health ofticers, and cornmuniry health volunteers. All communication
enrphasizes inclusivity, rcspect rbr cultural and gcnder diversity, and discouragement of
misinformation or exaggerated promises. Patients and citizens are informed of service eligibility
criteria, SHA coverage, and referral processes during health

Product stewardship or Awareness Creotion

Khunyangu Sub County Hospital is committed to protecting patient righrs and ensuring sal'e,
reliable, and informed access to healthcare services. This is demonstrated through:

Health and safety: lmplementation of infection prevention protocols and provision of clean, satb
hospital environments.

Product infbrmation: Patients receive clear explanations of procedures, prescriptions, and
treatment plans.

xxx
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Complaint and redress mechanisms: A suggestion box and front{esk feedback systems allow

patients to report grievances, which are reviewed by the Hospital Management Team (HMT) for

resolution.

iry' Citizcn awarcncss: Community outreach teams cducatc citizens on rights to health, insurance

options (SHA). inrmunization schcdulcs, and access to spccialized care such as matemity and

pcdiatrics serviccs.

v) Corporale Social Responsibility / Community Engagements

During the financial year 202412025, Khunyangu Sub County Hospital actively engaged in a variety of

Corporatc Social Responsibility (CSR) initiativcs aimcd at enhancing community health and wcll-

being, in alignment with its core mandate of delivering comprehensive primary healthcare services.

Thesc activities werc focuscd on addressing pressing community health challenges, promoting

inclusivity, and strengthening partnerships for sustainable development in Burula Sub-County.

t. Health Education and Public Sensitization:

Through coordinated efforts with community health voluntccrs (CHVs) and the public health

department. the hospital held regular sensitization campaigns on hygiene. family planning,

immunization. nutrition. canccr scrccning. and HIV/AIDS awarencss. Civic education sessions also

covered SHA registration, healthcare rights, and service charler awareness.

I mpact

Improved Access and Enhanced Awarcness hence leads to Community Trust: Strengthened

partnerships with local organizations, fostering long-term collaborationn

xxx I
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il Report of The Board of Management

The board members submit their report together with the audited linancial statements for the year thar ended
June 30,2025, which show the srate of the hospiral,s atlairs.

Principal activities

The principal activities of the entity are to provide patient care, which encompasses diagnosis,
treatment and rehabilitation. These activities are supported by various operatironal and
administrative t'unctions that ensure the smooth und itficienirunning ol:the hospital.

Results

The results of the enrity tbr the year ended June 30 2025 are ser out on pages I to 9

Board of Managemetrt

The nrembers of the Board who served during the year are shown on page vii. During rhe year,l director died
and another resigned.

Auditors

The Auditor G-eleral is responsible for the starutory audir of rhe entit), in accordance wirh Article 229 of the
Constirution of Kenya and the public Audir Acr 2015.
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The Board of Management accepts responsibility for the hospital tlnancial statements, which have been prepared

using appropriate accounting policies supported by reasonable and pnrdent judgements and estimates, in

conformiry with lnternational Public Sector Accounting Standards (IPSAS), and in the manner required by the

PFM Act, 2012 and. The Board members are of the opinion that the hospital financial statements give a true and

fair view of the state of hospital s transactions during the financial year ended June 30, 2025, and of the hospitols
financial position as at that date. The Board nrembers further confimr the completeness of the accounting records

maintained for the hospital, which have been relied upon in the preparation of the hospital's financial statements

as well as the adequacy ofthe systems of intemal financial control.

Nothing has come to the attention of the Board of management to indicate that the K/rrrrr-t,a ttgu Sub Coun|,
Hospitat will not remain a going concem for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Hospital's financial statements were approved by the Board on

behallby:
and signed on its

rr1

Name: Dr ld Jumac Name: Dr Mike hiambo
Accounting OfficerChairperson

Board of Management

12. Stetcment of Board of Managcmcnt's Responsibilitics

Section 164 of the Public Finance Management Act, 2012 and the Mwongozo act requires the Board of
Management to prepare financial statelnents in respect of that hospilal, which give a true and fair view of the

state of affairs of the hospitalat the end ofthe financial year/period and the operating results of the hospital for
that yearlperiod. The Board of Management is also required to ensure that the hospital keeps proper accounting

records which disclose with reasonable accuracy the financial position of the hospital. The council members

are also responsible for safeguarding the assets of the hospital.

The Board of Management is responsible for tlre preparation and presentation of tbe hospital financial

statements, which give a true and fair view of the state of affairs of the hospital for and as at the end of the

financial year (period) ended on June 30, 2025. This responsibility includes: (i) maintaining adequate financial

management arrangements and ensuring that these continue to be effective throughout the reporting period, (ii)
maintaining proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the entity. (iii) designing, implementing and maintaining intemal controls relevant to the

preparation and fair presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud, (iv) safeguarding the assets of the hospital; (v) selecting and

applying appropriate accounting policies, and (vi) making accounting estimates that are reasonable in the

circumstances.

xxxllr
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PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efflcient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Act, 2012, and the Public Audit Act, 20'15. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Khunyangu Sub County
Hospital-County Government of Busia set out on pages 1 lo 52, which comprise of the
statement of financial position as at 30 June, 2025 and the statement of financial

Report of the Auditor-General on Khunyangu Sub County Hospital for the year ended 30 June, 2025 - County
Government of Busia

REPORT OF THE AUDITOR.GENERAL ON KHUNYANGU SUB COUNTY HOSPITAL
FOR THE YEAR ENDED 30 JUNE, 2025. COUNTY GOVERNMENT OF BUSIA
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performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary lor the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Khunyangu Sub County Hospital - County Government of Busia as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Health Act,2017, the Busia County Health Services Act, 2016, and the
Public Finance Managemenl Acl, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Khunyangu Sub-County Hospital-County
Government of Busia Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in

accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
of Kshs.12,584,223 which was 100% achieved with an equal actual amount on
comparable basis. Similarly, the Hospital had an expenditure budget of Kshs.11,206,031
against actual on comparable basis of Kshs.9,005,0't7, resulting in an under-expenditure
of Kshs.2,201,014 or 20o/o of lhe budget.

The under-absorption affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

Management is responsible for the Other lnformation set out on page iii to xxxiii which
comprise of Key Entity lnformation and Management, Board of Management, Key
Management Team, Chairman's Statement, Report of the Medical Superintendent,

Report of the Auditor-General on Khunyangu Sub County Hospital for the year ended 30 June, 2025 - County

Government of Busia
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Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting statement, Report of Board of Management and Statement of Board of
Management Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenarise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lav'rfully and in an effective way.

Basis for Conclusion

1. Non-Compliance with Kenya Quality Model for Health Policy Guidelines on
Staffing and Equipment

Review of the Hospital staffing levels, services and equipment revealed that the Facility
had twenty-five (25) medical professionals compared to the recommended one hundred
and forty-seven (147) resulting to a shortage of one hundred and twenty-two (122)
professionals as follows:

Report of the Auditor-General on Khunyangu Sub County Hospital for the year ended 30 June, 2025 - County
Governmenl of Busia

3

Level4
standard

Actual
Numbers DeficitPersonnel

1516 1MedicalOfficers

2
Anesthesiologists/ Anastatic-
diploma

2 0

2General Surgeons 2

2Gynecologists
0 2Pediatrics

2 2 0
Radiologists/radiog rapher-no
degree

0
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Level4
standard

Actual
Numbers Deficit

Kenya Registered
Community Health Nurses

75 16 59

BScN Nurses 36

Kenya Enrolled Nurses 6 2 4

Total 147 25 122

ln addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

Further, the Hospital had a capacity of thirty-six (36) beds as compared to the required
minimum of one hundred and fifty (150) resulting to a shortage of one hundred and
fourteen (114) beds ln addition, it did not offer radiology services and renal/dialysis
services contrary to the requirements of Kenya Quality Model Health Checklist for Level
4 hospitals.

ln the circumstances, the ability of the Hospital to offer services designated for its
respective level could not be confirmed.

2. Failure to Gazette a Board Member

During the year under review, the Sub-County Medical Officer of Health was considered
as a Board Member but the Officer was not formally appointed to the Board through a
gazette notice. This was contrary to the Mwongozo Code of Governance, Parameter 1.1
(11) which states that the Corporation Secretary will ensure that a record of the
appointment letter, gazette notice and written acceptance by Board Member are kept in
the personal file of the Board member.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on Khunyangu Sub County Hospital for the year ended 30 June, 2025 - County
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Service Level 4 Standard Actual Numbers Deficit
Beds 150 36 114

Resuscitative/defi brillator 2 0 2

5 3 2

New born unit cots 5 0 5

Functional ICU Beds 6 0 6
High Dependency
(HDU) beds

Unit
6 0 6

Renal unit 5 0 5

Maternity and
Theatre

General
2 0 2

Morgue 1 0 1

Autopsy 0

1 1 0

Total 184 40 144

Personnel

40 4

New born unit lncubators

1 1

Ambulance



3. Lack of Personal Files for Board of Management Members

During the year under review, the Hospital had eight (8) Board of Management Members.
However, personal files for the Members containing appointment letters, acceptance of
appointments, and academic qualifications of members were not maintained at the
Hospital. Further, the Board did not have a member with a financial expertise.

This was contrary to Mwongozo Code of Governance, Parameter 1.1(11)which states
that the Corporation Secretary will ensure that a record of the appointment lefter, gazette
notice and written acceptance by the Board Member are kept in the personal file of the
Board member, and Parameter 1 .1(6) which states that at least one member should be a
financial expert meaning that he or she has the necessary qualifications and expertise in
financial management or accounting and is a bona-fide member of a professional body
regulating the accountancy profession and in compliance with the requirements thereof.

ln the circumstances, Management was in breach of the law.

4. Failure to Open Facility Improvement Financing Bank Account

Review of the bank accounts documents revealed that the Hospital had not opened a
special purpose Facility lmprovement Financing bank account. This was contrary to
Section 5(2) of the Facilities lmprovement Financing Ac|2023 which provides that there
shall be opened a facility improvement financing account for each public health facility
into which shall be paid all monies received by or on behalf of the respective public health
facility.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Failure to Conduct Board of Management Evaluation

During the year under review, the Hospital's Board of Management did not conduct an
annual evaluation to appraise its performance. This was contrary the Mwongozo Code,

Report of the Auditor-General on Khunyangu Sub County Hospital for lhe year ended 30 June, 2025 - County
Government of Busia
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which requires Board to conduct an annual evaluation to appraise its performance in
accordance with the Board evaluation tool.

ln the circumstances, the effectiveness of the Hospital's governance could not be
confirmed.

2. Failure to Establish Internal Audit Unit and Audit Committee

Review of the Hospital's organogram revealed lack of an lnternal Audit Function and an
Audit Committee. This was contrary to Regulation 167(1) of the Public Finance
Management (County Governments) Regulations, 2015 which requires County
Government entities to establish Audit Committees in accordance with prescribed
regulations to monitor the entities' governance process, accountability process and
control systems, offer objective advice on issues concerning internal control, regulatory
requirements and governance.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to sustain its services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provigions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-Generol on Khunyangu Sub County Hospital for the year ended 30 June, 2025 - County
Government of Busia
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The Board is responsible for overseeing the Hospital's financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva oo. ke/aud itor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA a , cBs
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

AUDITOR.GENERAL

Nairobi

16 December,2025



Khunyangu Sub Coung Hospital (Busia County Govcrnncnt)

Annual Rcport and Flnancial Snlrlncn* for Thc Ycar Endcd 3f tunc 2025

Revcnuc from non<xchrngc trlnnctlonr

'lln- kind contributions from thc County
Govemmcnt

8Grants from donon and devclop'mcnt partncrs

9

l0Public contributions and donations

15,250,336llRandcring of scrviccs- Medical Scrvicc lncomc

Revenuc from rent of facilities

Financc Antcrest Income

l4Misccllancous Incomc

15,250J35
Rcvcnuc from crchrngc trrnllctlons

t5,2S0J35

Erpcnses
2,570JUl5Medical/Clinical costs

t6

I t 0,500t_7Board of Managerncnt Expcnscs

43,875l8Dcprcc iation and amortizrtion cxpcnse

t9 865.000
Repairs and maintenance

3,145,92220Grants and subsidics

3.024,077
Gcncral cxpcnscs

22

9.759,71t
Totrl cxpenser

Other grlns/flosrcr)

23Gain/Loss on disposal of trcn{urrcnt assets

14. strtemcnt of Flnrnchl Pcrformrncc for Thc Ycrr Endcd 30 Junc 2025

2024t2075 2023t2024

NoteDescription KshsKshs

6Transfcts from thc County Govcmmcrt

Transfers from other Government entitics

Rcvcnuc from cxchrngc trrnrrctlonr

l2

r3

Totrl rcvenuc

Ernploycc costs

2l

Financc costs

I



Khunyangu Sub County Hospital (Busia Counry Govcrnment)
Annual Report and Finoncicl Stetcmcats Thc Ycer Eadcd 3f JuncIor 2025

Unredizcd gein oo feir velrr of invcrtrrcntr

Mcdical scrviccs cootnctr GeiaJLosct

Impairment lors 26 (,
Gain on foreigt exch:ngc trenrections

Totrl othcr gdld(brlcr) (91,102)

Nct Surplur / (Deliclt) for tbc yerr 5J9!r,5t5

(fhe not* set our oa Fges 27 ,o 52lorn an integral pn of the Amur Finoaciar statemenu.)

The Hospitat's finarrcial ${srE lts were rpproved by thc Borrd on
behalfby: ard signcd on its

)Er.{ 1

I
i

Ii
Boerd of MeletcnGlt

Hcrd of Flaetcc
ICIAK No: i3E J 3

Medicrl Supcrintendent

2

2023t2021
Description

Kshs
llole I

2t)2112025

24

25

ffi.#
I

ilw
*

r.{ lI n



Khunyangu Sub CountY Hospitol (B usia County Governmcnl)

Annual Repoa and Financlal Statcmcnts lor Thc Yeor Endcd 3f Junc 2025

t5. Strterncnt of Flnrnclet Porltlon At At 30t Junc 2025

Currcnt urctr
3,347,12927

28Prcpayments

29Receivables from cxchange ransactions

30Receivables from non-cxchangc transacti ons

1,412,52tTotrl Corrcnt Arscts

Propcrty, plant, and cquiPmcnt

33Intangiblc asscts

Investmcnt
35Bio cal Asscts

309,125Totrl Non-currcnt A$ct3

1.721,653Totel urctr (A)

Currcnt ltrblllttcs
2,319,6236Trade and othct payables

37Rcfundable deposis from Paticnts/Prcpayments

38Provisions

39Finance lease obligation

40Currcnt portion of dcfcrrcd income

4lCurrcnt portion of borrowings

Non-current lhbtlltles
38Provisions

Non-Cuncnt Financc lcasc obligation

40Non-Current portion of deferrcd incomc

4tNon - Current portion of borrowings

42Scrvicc conccssion Arrangemcnts

5

o

2024t2025 2023t2024
I NotcDcscription Kshs Kshs

Assets

Cash and cash cquivalents

2,575,0r t

1.490. t 883llnvcntorics

Non-currctrt rt3ct!
309. r 2532

34

Lhbilltles

2)t9,662Totrl Currcnt Lhbilltles

39



Khunyangu Sub County Hospital (Busia Counry Governmcnl)
Annual Repon end Finonciol Stetcmcnts Thc Ycer Endcd 3f tunc 202sIor t

Totrl non-currcut llebllltlar

Totel Lleblltttcr (B) 23t9,62

Net rrsetr (A-B) 5,401,991

Reprcreated by:

Revaluation reserve

Accumulated surpluVDeficit

Capital Fund 2,475

Net Asrets 5,,t0t,991

(The notes on pages I to 4 .form an integral part of the Annual Financial Staremenu.l

Thc Hospital's finaacial sEtcnEnts wcre approvcd by thc Board on
bchalfby: and signcd on its

Boerd of MrnrtGEG[t
Mcdicel Supcriotendcnt

lno
IIT

4

2023t2024Description Noae F
Kshs Kshs

2024t2025

5,39,5t6

."6--
Herd ef Fl,urcr
ICPAKNe: 335<3

I

I
I

I,I

l.A



Khunyonga Su
Annual Rcpoa

b County Hospltal (Busia Cou
and Flaonclol Statcmcnts lor

ntv Governnent)
T'hc Yeor Ended 3il Junc 2025

As rt July l, 2023 (Prcvlous Ycrr)

Strpfus/(deJicit) for the Ycar

Capital/Dcvelopmcnt gmnts

As rt Junc 30,202/. (Prcvloul Ycrr)

At July l. 2024 (currcnt Ycer)

Revaluation gain

5,401,9915,399 516Surplus/(&ficit) for the ycer

Capitll/Dcvclopmcnt grants

5,401,9912,475At Jrnc 30, 2025 (curcat Ycrr)

t5 Strtcmcnt of Chengcs ln Nct Arsctr for Thc Yclr Ended 30 Junc 2025

Revaluation
reserve

Capital
FundDescription Total

slr lus/Deficit
Accumulated

Revaluation gain

2.475

5J995t6

(Note:
l. For iterns that ore not common in the linoncial slalemenls, the enrit.v should include a nole on whal

thq' relate to - either on the .foce of the stalemml of changes in equif;-/nel ossels or omong the noles

t o I he.li nanc i al stalemenls.

2. Prior year odjuslmeng should hove an elaborate note describing whal lhe amounts relale lo. In such

inslances, a restaleme of the opening balances needs to be done.)
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Khunyangu Sub County Hospitot (Busia
Annual Report and Financiol Statcmcnts

ngt Govcrnmenl)
Thc Yccr Endcd 3f Junc 2025

Cou

.for

17. St.acmcrt of Crrh Flowr for The ycrr Endcd 30 Junc 2025

Cuh flowr from opcretlng rcdvldcr
Recciptr

Transfers from thc County Govemnrcnt

Grants from donors and dcvclopmcnt p.rtncrs

Transfers from other GovcmrDcnt entitie3

Public contributions and donations

Rendering of scrvices- Mcdical Scrvicc lncomc t2,58r'.,223
Revenue from rent of facilities

Finance / interest irrcome

Miscellancous receipts(sFcrfi)
Totrl Rcccipt. t2,su223

2,399,Ut
Employee costs

Board of Managcnrcnt Expcnscs I10.500
Rcpairs and maintcnance 722pW
Grants and subsidics 3,t45,922
Gcncral cxpcruc3 2,627,s54
Finance costs

Refunds paid out

Totel Pryments 9,005,017
Net crrh llowr from oplrrdrt rctlvltlcr

invcrtil3 rcdvltler
Purchasc of property, plurt, equrpment (234,352) (,
Purchase of intangible asscs (,
Proceeds liom the sale of PpE

Acquisition of investrncnts (,
Net crrh flowr urcd ln laverth g ectivitler (234Js2) G)
Cash flows from flnencing rctlvitles
Procecds from borrowings

Repaymenr of borrowings (-) (-)
Capital grants reccived

rIIrIIIIIIrIIIrIIIrIIIrIIrr
IrIII
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2023t2021Description
Kshs

Note
2024t2025

Krhr I

Prymentr

MedicaUClinical costs

3,579205
Cerh flowr from

(-)

(,



Khunlangu Sub Coun4' Hospitol (Busia County Government)

Annual Report and Financial Stalements for The Year Ended 3dh June 2025

(1SASB has now prescribed the clirect ntethod of cash.flow presenlation .[or all enlities nder the IPSAS

Accruul basis o.f accounting)

Net cash flou s used in financing activities (-) (,
Ncl incrcasc/(dccrcasc) in cash and cash cquivalcnts 3.344,854 G)

Cash and cash equivalents as at I July 27 2.4',15

Cash and cash equivalents as at 30 June 27 3,347.329
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Khunyongu Sub Coung Hospitol (Busia Cou
Annual Report and Finonciol Statemcnts lor

nly Government)
The Ycar Ended 3dh June 2025

rE. strtemcnt of comperison of Budgct rnd Actuel Amountr for yerr Ended 30 June 2025

A B c-(r+b) D c{c{) i4lclo
Krhr Krhr Kshs Krhs Krhr

Budget carryovers from the year a//a

Transfers from the CovernmenlCounly
Crants from donors and devcloprncnt a/
Trensfers from other Govcmrncnt entitics

/a
Public contributions and donations a/

of scrviccs- Mcdical ScrviceRcndcring
lncome

t 5,250,336 (2,666. t I 3) 12,584223 t2,584.223 0 lW.
Rcvcnue from rcnt of facilitics a/
Finance / interest income n/
Miscellaneous a//aTotrl r5rs0J36 (2,666.t l3) t25t,.223 t2,5[,,.223 t25t1JL3

Mcdical/Clinical cosrs 3,990,532 3,990,532 2,399,Ut I ,591 ,49 t 6U/o
costs a//a

Rcmuneration of directors I10.500 I t0.500 I t0.500 0 lWo
Rcpairs and mrinlenance 865,000 865,000 722.m r43,000 83./o
Grants and subsidics 3,t45,922 3,t45,922 3,t45,922 0 lAff/o
Gencral expcnses 3,094,0't7 3,W4,077 2.627,5s4 466,523 85o/o
Finance cosls

o,/

Rcfunds
a,/

Totrl Opcntloort l1106,03t I1J06,03t 9,005,017 2201,01a
Erpcndlturc prld 353,000 353,000 234352 I lt,6,lt 6%s 3,59tJ05 1,025,t92 3J44,t54 23t9,62 33%

I

I r

-

I

- -

r
Originel
budget

Actuel on
comprrrbh

brdr

'/c oI
utlIretlo

i

Adjustments Final budgetDescription
Performence
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Khunyongu Su
Anauol Rcport

b Couag Hospital (Busia County Govcrnment)
and Financial Slatemcnts lor Thc Ycar Endcd 3dh Junc 2025

Budgct nolcs
t. Difierences btwcen actul and budgeted amounls (onv over/ 90%o under) IPSAS 21.11 is due dcloy in dishtrsemenl ond approval offunds

Budget Rccoocllhtloa

Acrual Surplus Amounts as pcr thc statemcnt of Budget

2,475I Cash and cash equivrlorts as at I July 2024

3,347,129Closing Cesh .nd Crrh Equivrlcnt er pcr thc statcmcnt of Cash flows

9

(Budgcl cortyovcn. This is lor entities whose budgel lapses at year-end, but the surpluses are nol legallv required lo be remitted to the

Erchequer. Eudget cart7overs should not include third-party funds such as contractors' retefl,ion.)

Description of Particulars Amount in Kshs

t,ru,854
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19. Notes to the Finenclet Strtemeott

l. Generel Informttlon

Khunyangu Sub County Hospitd is established by and derives irs authority and accountabitity
from Health Act. The entity is wholly owned by the Busia counry Govcmnrenr and is
domiciled io Busia County in Kcnya. Thc cotity's prhcipal acriviry ir providing quelity health

care scrviccr to thc community.

2. Stetemcot of Cooplietce rod Berb of prcprredon

The financiel rtstenEnts heve been prcprrcd on r hictoricet cost baric except for thc
rncasursrncnl et rc-velucd iurDunts of ccrtrin ilens of propcrty, plant, and equipnrnr,
marketable sccuritics and linencial instrunrnts at fair valuc, impaired asscts st their cstimated

recoverable amounts ard actuarially delermined liabilities at tlEir present value. The
prepfiation of tinancial statemenls in conformity with International Public Scctor Accounring
Standards (IPsAs) allows the use of estimates and assumptions. lt atso requires nuuragement to
exercise judgenrent in the process of applying the entiry's accounting policies. There are no
areas involving a highcr degree ofjudgnrcnt or complexity, or where assumptions 8nd estirnates
are sigrificaot to the financial slatements. The firuncial statements have been prepared and
presentcd in Kenya Shillings, which is thc functionrl and reporting curency of the earlr-v. The
Iinancial st temenh heve been prepered in eccordance with the PFM Act, and Intcrnarional
Public Sector Accounting strydsr& (IpsAs). The eccounring policier adopted have beer
consirtcntly rpplicd to dl thc ycen prcrcntcd.

l0

lor



Khunyaagu Sa
Annual Rcpoa

b County Hosptul (Basla Cou
aad Financiol Statcmcnts lor

nty Govcrnmcnl)
T-hc Ycar Ended 3dh June 2025

3. Adoptlon of Ncw rnd Rcvlscd Strnderdr

L Ncnt oad smendcd rtondords and lntetpretalons ln ksuc cfiecltvc ln thc ycor endcd 30 June

2025

li) Na,d and amcndcd srandards ond lnterp?ctotlons ln lssuc bat not yel cffcctlvc ln thc ycar ended

Appllcablc l' lanuory 2025

Thc standard scts out the principles for the recognitim, measurcrnent' prcsentation,

and disctosurc of leascs. Thc objective is to ensure thrt lessecs and lessors provide

relevant information in a manner that faithfully rcpre3pn6 thocc transactions. This

infmmation gives a basis for uscrs of financial statcmcnt! to asscas thc effect that

lcascs have on the financial position, finencial performance and cashflows of an

Entity.

The ncw rtan&rd requirer cntities to rccogrirc, mersurc and prescnt information on

right ofusc assets end lcerc liabilities.

IPSAS 43

Appllcablc lr Joauary 2025

Thc Standard rcquires,

Assetr thet rlcet thc critcrit to bc clersilied u held for sele to bc rneesured at the

lowcr of carrying amount end fiir veluc less corts to scll and the depreciation of

such sssetE to ceasc and:

Assets that flrcct the criteria to be classified as held for sale to bc presented

scparately in the stttemcnt of financial position and thc results of discontinued

opcrstionE to bc presentcd scpantely in the statcmcnt of financial performance.

IPSAS,l4:

Non- Curtpnt

Asscts Hcld for

Salc and

Discontinued

Operations

Appticabtc I' Januory 2025

Thc standard supcncdes IPSAS 17 on Pmperty, Plant and Equipmcnt. IPSAS 45

has additional grridance/ ncw ggidance for hcritagc asscts, infrastnrctune assets and

meaiurcmcnt. Hcritage ariets wcne prwiouely cxcludcd from the scopc of IPSAS

l7 in TPSAS 45. heritrge lsscts thrt $tisry th€ definition of PPE shall bc recogniscd

as rssets if they mect thc critdia in the Arndard. IPSAS 45 has an additional

applicetion guidrnce for infrestnrcturc rsscts, implemcotrtion guidence and

illurtrativc cxsnrples. Thc atmdrd h.r clrrified existing principles e.g wluation of

IPSAS 45-

Propcrty Plant

and Equipment

ll

Thete were no new and amended standards issued in the financial year'

30 June 2025.

Standard ! Effectlve dale and impact:
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lend ovcr or urdcr thc in&rrtucture &rcrt, udcr- maintcnancc of asras and

The objective of this stardard wss to irnprove nEasurerncnt guidance across IpSAS

by:

i. Providing furthcr d€tsiled guidance on thc implemcntation of
comrnonly used messuremeflt bs'e. ard the circumstanccs under which

ttrcy should be uscd.

ii. clarifying transaction corts guidance to enharrce consistency across

IPSAS;

iii. Anrndin3 whcrc epproprirrc guiderrcc rcrors IpSAS rclucd to
nEasureE rt rcco3aitioo, rubrcqucnr nrrsurcnrnt rnd nErrurcmcnt
rclrtcd dirclocurcs.

Thc strnderd elso introduccs r public scctor spccific mcrsuctrEnt bescs cellcd thc

curttrt opcrrtional vrluc.

Applicablc lo January 20ii

IPSAS 47-

Revcnue This standard superscdcs IPsAs 9- Revenuc from cxctunge trarsactions, lpsAs I I
construction contracts and lpsAs 23 Rcvenue from non- exchange transactions.

This standerd brings all tbe guidance of accounting for revenue under one standard.

The objective of the standard is to establish the principlcs that an entity strall apply
to report useful information to users of financial statements about th€ nature,

arnourt' timing end uncerrainty of revenue and cash flow arising from revenue

transactions.

Applictblc l' Jaauary 2026

IPSAS 4t-

Transfer

Expcnscr

Thc objectivc of thc sten&rd is to esteblish thc prirriplcs rhrl r rrusfcr providcr
rhrll epply to rs?ort urcful inforrnetion ro urcn of finenciel 3t tcrror rbout the

nrturc, rrmunt, timing end unccrtrinty of cxpcnscr rnd crsh flow rririn3 from
trarufcr cxpcnsc tr.ngctions. This ir e ncw stenderd for public scctor €ntitic
gcarcd to provi& guidancc to cntitiB thet providc transferr on accounting for such

transfers.

Appltctblc Ia Jenatry 2026

IPSAS 49.

Retirement

Benefit Plans

Applicoblc I' Jonuary 2026

t2

Effective date end impact:Standard

distinguishing rignificeru psrt! of infrutnrcturc assctr.

IPSAS 46

Measurerncnt

The objectivc is to prcscribc thc accounting and reporting requircrnents rbr the
public sector retirernent berrcfit plsns which provi& retirement to public sector
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enrployees and other eligible participants. The standard scts the financial statements

that shoutd bc prcsented by a retiremcnt bcncfit plan

Thc objeaive ofthis Standard is to speciS the financial rcporting for thc

cxptoration fc and evaluation of minctel ncsourccs. Thc Stlndard requircs:

i. Limited irnprovcrnents to cxisting tccounting pnctices for cxplontion and

evalurtion expendirures.

ii. Entities thrt rccognizc cxptontion end analurtion astcts to asscss such

assctr for irnprirnrnt in rccordance with thil Strndrnd and measurc any

inpairment in accmdance with IPSAS 26.

iii. Disclostnes that idcnti$ and exptain thc amounts in thc 6tity's financial

statemcnts arising from the cxptoration for and cvaluation of mineral

rcsources and hclp uscrs of those financial ststcmcnts undcrstand the

amount, timing and ccrtainty of future cash flors from any exploration and

evaluation assets recog:rized.

Appltcablc Jonuary 2027

The Entity did not adopt tny new or amendcd strndrrds in thc financial year

t3

Standard I Efective drte and impact:

IPSAS 50:

Exploration For

& Evaluation

of Mincral

Resources

iii) Eorly odoption ol standards
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4

i) Rcvenue from noa<rchrnge trunctionr

Revcluc from crchra3e trrnnctioar

Rcntel incomc

line basis over the lease terms and included in rcvenue

a

Trensfers from other Government entitles

Revenues from non<xchange transactions with other govenunent entities are rneasured at fair value
and recognized on obtaining control of thc assct (cash, goods, serviccs and property) if the transfer is
free from conditions and it is probable thst the economic benelits or scruice potential related to the
asset will flow to thc Khunyangu sub county hospitcl and can be nreasured retiaUty. To the extent that
there is a rclatcd condition lttached that would give risc to a liability to rcpay tlrc amounr, tha amountis recor&d in thc strtcnrnt of finrrcial position end reatiscd in thc statcm.nt of finarrcial
pcrformancc ovcr tlrc.scfrrl lifc of tbc urct th.t h,s bccn ecquircd usiry such funds.

Renderhg of rcrvlccr

Khunyangu Sub county Horyital rccogrizcr rcvcnuc from rcrdcring of scrviccs by rcfcrcncc to thc
stagc of complcdon whcn tlrc outcofitc of thc trrnsaction can bc ertirnetcd rcualty. Thc stagc of
completion is nreasured by refererrce to labour hours incurred to date as a percentage of total
estinuted labour hours. where the contract outconE caurot be measured reliably, revenue is
recognized only to the extent thst the expelrses incurred are recoverable.

Srle of goodr

Revenue from the salc of goods is recognized when thc significant risks and rervards of ownership
have becn transferred to thc buyer, rsurlly on dclivcry of thc goods and when thc smount of rcvenue
can be nrasurcd reliably, and it is probable that thc economic berrtits or service potential associated
with the transactioo will flow to tbc cntity.

t4

Summrry of SlgulOcut Accoundug poltclcr

Rcvenuc rcco3nltion

IDtercit incomc

Intcrcst inconrc is rccnrod uring thc effcctivc yicld nrthod. Thc cffccrivc yicld discounr crtirnrtcd
futurc cash rcceipr through thc cxpcctcd life of thc frnencial .$ct to th.r rr3cl,s nct carryrry umunt.
Thc nrthod epplicl this yicld to thc principel ourtendin3 to &tcrminc intcresr incornc for each
pcriod.

Rental income arising from operating leases on investmcnt properties is accounted tbr on a straight-
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Not.s lo thc Financial Starerrr,cnts (Continucd)

b. Budgct lnformrtlon

The original budgct for Fl 2O24|ZO2S was approvcd by Boerd on I? Dcccnrbct 2021' Subscquent

rcvisions or rdditionrl apProprietions werc rnrdc to thc rpproved budgpf in rccordance with spccific

approwls from the app,roprirte authoritica. fie rdditionat appropriations rre added to the original

budgct by thc entity upon recciving thc rerpcctiw epp,rovrlr in cdcr to conclude the finel budget'

Accordingly, Khunyangr Sub County Hospital reco,rdcd additional appropriations of 7,112,127 on the

FY 202412025 budget following the Board's approvat. Khrmyangu Sub county HGpital budgct is

preparcd on a different basis to thc actual incomc and expcnditurc discloscd in the financial

strtemcnts. The financial sfatements arc prcparcd on accrual basis using a classification based on the

naturc of expenscs in the statcmcrt of financial perfornrancc, whereas thc budgct is prepared on a cash

basis. The amounts in the financial statcmcnts werc necast from the accruat basis to the cash basis and

reclassified by prcscntation to bc on the samc basis as thc ap'provcd budga'

A comparison of budget and actual amounts, prcpared on a conrparable basis to the approved budget,

is thcn prcscntcd in the stateflrcot of comparison of budgct and actual amounts' In additio'n to thc

Basis difference, adjustmcnts to arnounts in thc financiat rtltements are also made for differenccs in

the formats and classification schcnrs rdopted for the prcscntation of thc finmcial rtltcrncnts 8nd thc

approved budget.

A strtcrncnt ro recmcilc the ectul amounls on r contplnble besis included in thc statcment of

comparison of budget md rctu.t atnounts, and the ecturls !s pcr the strtemcnt of crsh flows.

c. Trxes

Srlcr tex/ Vrlue Addcd Tex

Expenses and assets are recognized net ofthc amount ofsales tax, excePt:

) Whan the sales tax incurred on a purchasc of asscts or services is not rccoverable

from the taxation authority, in which casc, the sales tax is recognized as part of thc cost

of acquisition of the assct or as part ofthc cxpcnse itern, as applicablc'

> Whcn rcceivables and payablcs arc statcd with the arnount of sales tax inclu&d. The

nct smount of sales tax rccovenbte fr,om, or payablc to, the taxation Nthority is included

aspartofreccivablcsorpayablesinthcstltcmentoffinrncillpocition.

Khunyangu

l5
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Notcs to thc Finaacial Stucncnts (Coatinucd)

d. IDvcrtmcDt prop.rty

Invcstmcnt propcrtics uc nrcasurcd initielly et coil, including transection costs. Thc carrying amount
includes the replaccnrcnt co3t of componcnts ofan exising investnrent property at the time that cost is
incurrcd if the rccognition criteria are rnet and excludes the costs of day-to{ay rnsintenarce of an
investment property.

Investment property acquired through a non-exchange traruaction is nrasured at its fair value at the
date of acquisition' Subscqucnt to initial recognition, investmcnt properties are rncasured using the
cost model and are depreciated over a pcriod of years. Inv$tment properties are derecognized either
when they have becn dispoccd of or when thc investment property is pennanently withdrawn from usc
and no future economic benctit or service potential is cxpccteil from its disposal. Thc difference
between the net disposal procee& and the carrying amount of the asset is recognized in the surplus or
dcficit in thc pcrrod of dc-recoglition. Tnrufer erc me& to or from hvcatfircnt propcrty only whcn
therc is a chengc in ulc.

e. Propcrty, pbnt rnd cqulpucnt

All property, plant and cquipnrcnt erc rtetcd er cost lcss rccumutetcd dcprccirtion and impairmcnt
losses' cost hclu&s expaditure thet is directly ettribuable to rhc acquisition of the items. when
significant parts of property, phnt and cquipnrnt are rcquircd to be rcplaccd at intcrvals, the entity
recognizes such parts as irdividual asscts with spccilic useful lives and dcpreciatcs them accordingly.
Likewise, when e major inspection is perforrred, its cost is recognized in the carrying amount of the
plant and equipnrnt as a rcplacenrcnt if the rccognition critcria are satisfied. All othcr repair and
maintenance costs arre recopized in surplus or dcficit as incurred. Where an asset is scquired in a
non+xchange transaction for nil or nominal considcretion ttre asset is initially measurcd at its fair
value.

l6
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s. Intrnglble rrretr

Intangible asscts acqgittd sepanrely are initially recogtizcd at cost. Thc cost of intengible assets

acquircd in a non<xchrngc transaction is tkir fair valuc !t rhc d.te of thc exchange. Foltowing initial

rccogrition, intmgible a$cts are carried at cost tess any accunrulatcd amortization and accumulatcd

impairment losses. Intemally generated inlmgiblc asscts, cxcluding capitelized devclopmcnt costs' are

not capitatizcd and cxpenditurc is reflected in surplus or deficit in the period in which the expenditure

is incurred. Thc uscful tifc ofthc intsngiblc asscts is assesscd as eithcr finitc ot indefinitc'

Notcs to lhc Financial Statcmcnls (Continucd)

f. Lceser

Finance learcs are leares thet transfer substantiatly the entire riskr and bcnefits incidcntal to

owncrship of thc telscd itcm to thc Entity. Assar hcld undct e finance lcrrc are capitalized at thc

commenccmcnt of the tasc et thc hir vllue of tlrc le$ed p'ropcrty ot' if lowcr' tt the prescnt valuc of

thc futur€ mininnrm lcrse peymcnts. ThG Entity llrc recogrizcs thc associeted legc liability at thc

inccption of the lcece. Thc liebility recognizcd ir mcured rr thc prcscnt vlluc of thc fututp minimum

teasc payncnts at initial recognition.

Subscquerrt to initial recognition, lcasc payrrnts.re apportioncd bctwecn finance charges and

rcduction of thc leasc liability so as to achievc a constrnt rstc of intdcst on thc remaining balence of

the liability. Finance charges arc tccognized as financc costs in surplus ot dcficit.

An asset held unda a financc lcasc is dcpreciatcd over the uscfrrl life of the asset. However, ifthere is

no reasonable ccrtainty that the Entity will obtain orrrrship of the asset by thc end of the lease term'

the asset is dcpreciatcd over thc shortcr of the cstimated uscful life of the asset and the lease tcrm'

Operating teascs are leascs that do not transfer substantialty all the risks and bencfits incidental to

ov,,nership of thc leascd itcm to thc Entity. Opcrating teasc payments are recognizcd 8!r an operating

expcnsc in surplus or dcficit ofl a sElight-line basis over thc lcasc term'

l7
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Notcs to thc Finaacial Statcncats (Condaucd)

h. Blolrylcd Arctr

Thc entity recognizcs biological assets when it controls the asscts due to past evenls, it ir probable
that future economic bcncfie associatcd with thc assa will flow to the entity, and when the fair value
or cost of the asset can be measured reliably. Biological ixsets iu€ initially ard subsequently nrasured
at fair valuc lcss costs to scll, except whcre fair valuc cannot be rcliably dctermirrcd. In such cases, the
asset is measurcd at its cost less accumulated depreciation and any accumulated impairment losses.
changes in fair value less costs to sell are recogrized in surpluvdeficit in the period in which they

t8

occur.

i, Rcrcrrch end dcvclopuclt cortr

Thc Entity expcrud rercerch cocts ls incurrcd. Devcloprncnt ctxrtr on rn individgel projcct erc
rccogrized rs inengiblc rsrctr whcn thc Entity cra &rnoastntc:

) Thc tcchnicd fcesibility of complcting tlrc rsrct rc thrt rhc rsrct wiil bc eveihblc for
usc or salc

) Itr inrcmion to cornplctc urd its sbility ro .sc or sc, thc assct

) Thc asscr wilr gcncrrtc futurc cconomic bcnclirs or scrvicc potcntiar

) The availability of rcsources to cornplete the asset

) The ability to rncasur€ rcliably the expenditrue during &velopnrcnt.

Following initial recogrrition of an assct, the asset is carried at cost less any accumulated
amortization and accumulercd impainrrnt losses. Arnortization of the asset begins when
developnrnt is complcte and thc asser is avsilablc for usc. lr is anrortized ovcr the pcriod ofcxpcctcd
future benefrt' During the period of developnrnt, the asset is tesrcd for impairment annually with
any impairnrnt loscs rccogrizcd irnnrcdierely in rurplus or &ficit.

j. Fllenchl lnrtnrmcnr
IPsAs 4l 

'ddr6tc! the clssificetion, rEr$uarn nt urd dc-rccognition of finrrrcirl r$ctr rnd
financial li$ilitics. introducer ncw rulcs for hcdge .ccouatiat end a ncw impeirrrcnr nrodcl fon
financial assas. 7le .nlity d4-s nol havc aay hedgc rclationships and tbreforc thc ncw hedge
accounting nies have no inpact on the hospinl's /itunciar starements. (amend as appropriate).

A financial instruDent is any contract that giver rise to a furancial asset of one entity ard a financial
liability or equity instrument of another entity. At initial rccogrition, thc entity rEasures a financial
asset or financial lisbility 8t its fair value plus or minus, in the case of a financial asset or financial
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liability not at fair value through surplus or deficit, transaction costs that are directly attributable to the

acquisition or issue ofthe financial asset or financial liability.

Financial assets

Classilication of financial assets

Khunyangu Sub County Hospital classifies its financial assets a-s subsequently measured at amortised

cost. fair valuc through nct asscts/ cquity or fair valuc through surplus and dcficit on the basis ofboth

the entity's management modet for financial assets and the contractual cash flow characteristics of the

financial asset. A financial asset is measured at amortized cost when the financial asset is held within

a management model whose objective is to hold financial assets in ordcr to collect contractual cash

flows and the contractual terms of the financial asset give rise on specified dates to cash flows that are

solely payments of principal and interest on thc principal outstanding. A financial asset is measured at

fair value through net asscts/ cquity if it is held within the managcment model whose objective is

achieved by both collecting contractual cash flows and selling financial assets and the contractual

terms of the financial assct give risc on spccified dates to cash flows that are solely payments of

principal and interest on the principal amount outstanding. A financial asset shall be measured at fair

value through surplus or deficit unless it is measured at amortized cost or fair value through nct assets/

equity unless an Khunyangu Sub County Hospital has madc irrcvocable election at initial recognition

for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics. Khunyangu sub county hospital

classifics its financial asscts into arnortizcd cost or fair value catcgorics for financial instrumcnts.

Movements in fair value are presented in either surplus or deficit or through net assets/ equity subject

to certain criteria being met.

Amortized cost

Financial assets that are held for collection ofcontractual cash flows where those cash flows represent

solcly paymcnts of principal and intcrcst, and that arc not designated at lair value through surplus or

deficit, are mcasured at amortized cost. A gain or loss on an instnrment that is subsequently measured

at amortized cost and is not part ofa hedging relationship is recognized in profit or loss when the asset

is de-recognized or impaired. Interest income from these financial assets is included in finance income

using the cffective intercst rate method.

Fair value through net assets/ equitv

t9
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Financial assets that are held lbr collection of contractual cash flows and for selling the financial
assets, where the assets' cash flows represent solely payments of principal and interesr, are measured
at t'air value through net assets/ equity. Movements in the carrying amount are taken through net
assels, cxcept for the recognition of impairmenr gains or losses, interest revenue and foreign exchange
gains and losses which are recognized in surplus/delic it. Interest income I'rom these financial assets is
included in finance income using thc effective inrerest rate mcthod.

Fair value through surplus or deficit

Financial assets that do not meet the criteria fbr amortized cost or thir value through net assets/ equity
are measured at f'air value through surplus or deficit. A business model where the entity manages
financial assets with the objcctive of rcalizing cash tlows through solcly rhc salc of rhc asscrs would
result in a fhir value through surplus or deticit nrodel.

Trade and other receivables arc rccognized at fair values less allowanccs for any uncollectible
amounts Trade and other receivables are assessed fbr impaimrent on a continuing basis. An estimate
is made ofdoubtful receivables based on a review of all outstanding amounts at the year end.
Impairment

The entity assesses' on a forward-looking basis, the expected credir loss (.ECL') associared wirh its
financial assets carried al amorrized cost and fair value tfuough net assers/equity. The entity
recognizes a loss allowance fbr such losses at each reporting date. critical estimates antl significant
judgnrents made by management in determining the expected credit loss (ECL) are set out in Note.rx.

20

Trade and other receivables
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Flnrnclrl lhbllltler

Clerrlflcrtlon

Khunyangu Sub County Ho4itat classifics its liabilitier ac rubscquently mcasured et amortized cost

except for financirl liabilities measured through prolit or loes'

k. Invcntorlcr

Inventory is mersured rl co3t upon initid recogrition. To the extenl thrt invcnto'ry wrs received

through non+xchangc transactio,ns (for no cort or fo a nominal cost), drc coet of thc inventory is its

fair value at thc date of acquisition.

Costs incurred in bringing cach prodtrct to its prrscnt location and conditions are accounted for as

follows:

) Raw materials: purchase cost using the weighted svcragc cost method.

) Finished goods and wort in progress: cost of direA matcrials and labour, and a pro,portion of

manufacturing overheads based on thc normal o,paaling capacity but excluding borrowing

costs.

Aftct initial recognition, invento,ry is measutcd at thc lower cost and nct realizable value. Howcver, to

the extent that a class of invcntory is distributed or deploycd rt no chrrgc or for a nominal charge, that

ctass of inventory is mearured at thc lower cost and the orrrcnt rcplrcement co6t.Net realizable value

is the estimated rclling price in the ordinrry cotnsc of opentions, less the 6tim.ted coots of

cornpletion and thc cstirnrted costs ncccs$ry to rnrkc thc salc, exchange, or distribtrtion. Inventories

are rccognized !s rn expcnsc whar deployct for utilizrtion or con$@ion in the ordinary course of

opcrations of the Khmyangu Sub County horpitrl.

l. Provisionr

Provisions are recognized when Khunyangr Sub County Hocpital has a prescnt obligation (legal or

constructive) as a resutt of a past event, it is probable that an outflow of resources embodying

economic bcnefits or servicc potential witl be required to settlc the obligation and a rcliable estimate

can be made ofthe smount of the obligation.

Whcre thc Khunyangu Sub County Hospital expccls somc or all of a provision to bc reimbursed, for

exarnple, under an insurencc co,ntract, thc reimburscrnent ir recognized rs a scpamlc asset only when

the reimburscrnent is virtually ccrtain.

Thc expcnsc relrting to rny provision is prcscnted in thc strtemcnt of financial pcrfonntnce net of

any rtimburserncnt.
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Nolcs to th. Fiaeacial Stetcncats (Coatiaucd)

m. Socid Bencfitr

Social bcncfits arc cerb rurfcrr providcd to i) rpccific individrnlr end / or hou*holds tber rncct thc
eligibility critcrir, ii) mititrtc thc cffects of socirt risks rnd iii) Addrcss thc nccd of sociay as a
whole. Thc entity recogniscr a rocist bcnefit ar rn expsnre for the social benefit scheme at the ranre
time thst it rccognirs a liability. Thc liability for thc social bcnclir schcnrc is nrcasurcd ar thc bcst
estimate of the cos (thc social benefit paynrenB) that the entity will incur in fulfilling the presenr

obligations represcnrcd by thc liability.

Contingent lhbilltier

Khunyangu Sub County Hospital docs not recognizc a contingcnt liability but discloses dctails ofany
contingcncies in the notes to the tinanciel st tetnenr unlcrs thc posribility ofan outflow of relources
cmbodying cconomic bcocfits or scrvicc potcntirl ir rcrnotc.

o

Khunyangu Sub County Horpital docs not recogpize a contingent a$et but dircloses dctails of a

possiblc asset whosc cxirtcncc is contingcnt on thc occunrncc or nonscurrencc of onc or morc
uncertain future events rrct wholly within the control of the Entity in the notes to the financial
statements' Contingent assets are assessed continually to ensure that developnrents are appropriately
reflected in thc financial statcmcnts. If it has bcconrc virtually certain that an inllow of economic
benefits or service potentiat will arise and the asset's value can be mcasured reliably, thc asset and the
related revenue are recogrized in the financial statcments of thc period in which the change occurs.

p Nrture end purpose of regerves

requlremenls.

Chraga ln tccountio3 pollclcr rnd ettlmelcr

Khunyangu Sub County Horpitrl recognizcs thc effccr of cheo3er in accouatin3 policy
rctrospcctivcly. Thc cffects of changcs in rccorurring policy arc applicd prospcctivcly if rctrospcctivc
application is impractical.
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n.

Contlngent rttctr

Khunyangu Sub County Hospital does not creatc and maintains ncscrvcs in terms of spccific

q.
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TLc Ycar Endcd 3fr Junc 2025

Notcs to thc Financial Statencnts (Contlnucd)

r. Employec bcncllts

Rctlrcmcnt bcncllt Phnr

Khunyangu Sub County Hosital crrrrcntty docs not provides retirement bcnefiS for iS ernployees and

directors. Defined contribution plans arc post+mploytrrcnt bcncfit plans under which an entity pays

fixed contributions into a scparate entity (! fund) and will have no tegal or constructive obligation to

pay furtha contributions if the fund does not hold suflicienl lsscts to pay all anployee bcnefits

relating to employee sctrrice in thc currcnt and prior pcriods. The contributions to fund obligations for

the payrnent of retirement bencfits are charged against income in thc par in which they becomc

payable. Defined benefit ptans arc post<mployment bcarcfit ptans other than defincd<ontribution

plans. The defined bcnefit funds are actueriatly valucd tri-annually on thc projectcd unit credit method

basis. Dcficits identified are recovered through lumpcum prymcnts or incrcascd future contributions

on a proportiond basis to atl participating cmploycrs. The contributiqrs and lunp sum pryments

rcduce thc poct<mployncnt bcnefit obligation'

Forclgn cutrcncy trrnrctlonr

Transactions in foreign currencies are initially rccounted for at thc ruling rstc of exchange on the date

of thc transaction. At cach reporting datc, forcign currency monctary itcms are translated using the

closing ratc. Non-monetary iterns measurcd in historical cost are translated using thc exchange rate at

thc datc of the transaction, and thosc measured at fair valuc are translated using the exchrnge rstes at

the datc when the fair value was detcrmined. Exchangc differences arising from thc seftlcment of

monctary itcms or transtation of monetary/non-monctary items at ratcs differcnt from those at which

thcy were initially rcported are recognizrd in surplus or dcficit in the period.

t. Borrowlng cortr

Borrowing costs are capitatizcd against quali$ing srsets as part of propcrty, plant and equiprnent.

Such borrowing costs rre capitalized ovff the period during which the r$et is being acquircd or

constructed and borrowings heve bcen incurrcd. Crpitatization cclses when construction of the asset

is complctc. Further borrowing corts ue chergcd to thc stttcment of financial performancc.

u

23

s.

Releted pertlcs



Khunyangu Sub County Hospitel (Busia
Annuel Rcport and Fincaciel Stalcmcnts

County Govcrnmcnt)

lor The Ycer Endcd 3dt Junc 2025

Khunyangu Sub County Hospitel regrrds e reletcd perty.! r pcrson or rn cnriry with thc rbility to
exert control individuelly or jointly, or to cxcrcisc significurt influcncc ovcr thc hospital, or vicc
versa' Membcrs of kcy mrneScment ere regerded u rcletcd parties eod comprire the directon, thc
CEO/principal rnd scnior manrgcn.

Servlcc coocerslon rrrrtrgcmcnt3

Khunyangu Sub County Hospital analyses all aspects of service concession arangernents that it enters
into in determining the sppropriatc accounting trestrncnt and disclosure requirements. In particular,
where a private party contributes an asset to the arangement,lhe hospital recogrizes that asset when,
and only when, it controls or rcgulates thc scrvices. The operator must provide togethcr with the assct,
to whom it must provide them, and at what pricc. In thc casc of assets other rhan 'whole-of-lifc,
assets, it controls, tbrough ownership, beneficial entillernent or othenvise - any sigrifrcant residual
interest in thc assct at lhe end of thc arrangenrcnt. Any assets so recognized are rneasured at their fair
value' To thc cxtent that an asscr has bccn rccognized, the hospiral also rccognizes a correspording
liability, adjusted by a carh conriderarion paid or received.

Cash and cash cquivalcnts comprisc carh on hrnd ud cash et banl, shon-tcrm dcposis on call and
highly liquid invcstmcnts with an origioal rr.turity of thrce nronthr or lcrs, which are readily
convertiblc to known amourts of cesh ard arc rubject to insignificant risk of ctungcs in valuc. Bank
account balances include amounts held at the Central BanI of Kenya and at various comnrrcial banks
at the end of the financiat year. For the purposcs of these financial statetnents, cash and cash
equivalents also irrclude short term cash imprests and advances m authorised public officers and/or
institutions which were not surrendered or accountd for u the end of the financial year.

Comperetive flgures

Where nccessaqr comp$stive figurcs for rhc prcvious financid ycer heve bccn amcndcd or
reconligurcd to conform to thc rcquired chenges in presentation.

v Subrequeot cventt

w. Cuh md cuh cqulvrlcntr

x.

There have been no cvents lubscquent to thc financial ycer and with a significant imp.ct on the
financial statenrents for rhe ycar en&d June 30, 202j.
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5. Stgnlllcrnt Judgmcnts end Sourccs of Estlmltlon Uncertelnty

The preparation of Khunyrngu Sub County Hospital financial stltemcnts in conformity with IPSAS

requires mrnlgprnent to make judgments, ctimrtcs md rssrrnptions thet alfect the reported mounts

of revenues, cxpcnscs, rrscts ud li$ilitics, rrd the dirclocurc of contingcnt liabititicc, at thc end of

the reporting period. Horrcver, unccrtsinty about tlrsc 8stnmptions and ctinutcs could rtsult in

outcorncs that rcquire r mrterirl adjustmatt to thc clrrying tmount of the a$ct or liability affected in

funre pcriods.

Estlmat$ end rssumptlons.

The kcy assumptions conceming the future and othet key sourccs of estimation uncertainty at thc

reporting datc, that have a significant risk ofcausing a materiat adjustment to the carrying amounts of

assets and liabilities within the next financial yesr, arc described below. Khunyangu Sub County

Hospital based its assurnplions and cstimates on parametcrs available whan thc consolidated financial

statcments were prepared. However, existing circtmstances and assumptions about future

developmcnts may change due to market changcs or circumstances arising bcyond thc control of the

hospital. Such changcs arc reflccted in thc assumptions whcn thcy occur. (IPSAS I . t40)

Uscful llves rnd rcslduel vllucr

The useful tives and residual wlues of .sscts rr! uscs3cd using the following indicatots to inform

potential fuhrre use and value from disporal:

proc63cs.

Thc naturc of the processes in which the tssct is dcployed

Availability of funding to replace thc asscl.

Changcs in the martet in rclation to the asset.

Provisions were raised and management detetmincd an estimate based on the information availablc.

Additionat disclosure of these cstimates of provisions is included. Provisions are measured at the

managcnrent's best cstimate of thc expenditure required to settlc the obligation at the rcporting date

and arc discmrntcd to pr€s6t value whcrc the effcct is matcrial.

Provlslons
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Khunyangu Sub County Hospitol (Busia CounQr Govcrnment)
Thc Ycar Endcd 3dL Junc 2025Annual Rcpon and Finsncio,l Ststcmcna

Uncondltlonrl trr[ts
Operational grant

Unconditional development grants

Other grants (spec{y)

Conditlonel grentr

User fee forgone

Transforming health services for Universal care project (THUCP)
DANIDA

Wards Development grant

Pacdiaric block gnnr

Administr8tion block grrnt

Laboratory grant

Totrl tovcrnEcnt gnntr rnd rubtldlcr

6. Trenrferr from thc County GovcrDncnt

5 b Trenrferr fron Thc C Government

(Ensure thal the amounl recorded above as having been received from the Counry fully reconciles tothe a.mount recordcd by the amount rccorded i transferred ty: tt" Couity. in"acinowledgenent
note/receipt should b raisld 

-i1 lawur of the sending couiry Government. The detaits of thereconciliation havv bcen ircluded undcr appcndix xxx).

tAmounl recogniscd in thc slatcmcnt ofJinaacitl pcrformancc should b thc rccurcnt gront and the
dcvelopmcnt grant to lhc cxl.nt tlnl lhcrc arc no cottditiorc attechcd. Totel of colunn I should tie to
note 6(the prt on wcottditonal granls).

Busia County
Government

Totrl
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Notes to Flneuchl Stetcocntr Coltlnucd

KShs

Description
KShs

2024t2023 2023t2024

Level 4/5 grants

Neme of tLc
Entlty
sending thc
grent

recognlzed
Strtement
Iineucid
performencer

KShs

I Amount
to I deferred
of I under

I fererrea
I lncome

I xsrs

Totel gr.trl
lncomc
durhg thc
ycrr

I Amount

KShs
I KShs KShs

Compantive
Perlod

I Amount
I recognised

I in crpirel
I fund.
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Noter to Flnrnchl Stetemcnb Contlnucd

7. In Klnd Contrlbutlonr from Thc County Governrncnt

(These include payments made directly by lhe County Governmenls for stall salaies and

medical drugs. These should be recorded bolh as income and expense.for completeness of

.fi n a n ci a I s t a t e me nts\

8. Gnnts From Donorr rnd Dcvelopmctrt Prrtncrr

(Protide biel'explanation for this revenue)

t (r) Grents from donors rnd dcvclopmcnt plrtncrr (Clrsslflcetlon)

Salarics and wages

Medical supplies-Drawings Rights (KEMSA)

Pharmaceuticals and Non- Pharmaceutical Supplies (other

liers

utility bills

Totrl grentr ln klnd

Cancet Centre grant- DANIDA

World Bank grants

Paediatric ward grant- JICA

Research grants

Othcr grants (specifr)

Donor c.g., DANIDA

JICA

World Bank

27

Description +--+-- 2023120242021t2025

KShsKShs

Description 2023120242024t2025
+-

Totel grrnts from devclopmcnt p.rtncr3

I Amount

I recognized to
I Stetcmcnt of

Entlty | finencial
lperformancc

Amount
deferred
under
deferred
income

I TotalAmounl I

...onnired I Ftln'I rncomein caDital I - .

fund. I 
orrrng

I lne year

KShs KShsKShsKShsKShs

Comperetive
PeriodNeme of the

sending the grent

Totel



Khunyangu Sub County Hospital (Busia County Gowrnmcnt)
Annual Rcpont and Financiel SratcmcntIot Thc Ycar Endcd jf Junc 2025

10. Publlc Contrlbutiou end Donetlonr

(Provide bricfexplanation for this revcnuc)

l0 (r)Reconcllletlonr of roortlrcd tnntr

Transfer from National Govcmmcnt (Ministry of Hcalrh)
Transfcr from National Hospital

Total Trenrferr

Public donations

Donations from local leadership

Donations from religious institutions

Donations from other ntcrnational s:tt rons indi idualorganl s

Other donations Gpec tfy)

Donations in kind-amoniscd

Totel donrdonr end rponronhtpr

ce unrpctrt rt bcghnlng of ycerBslan

Currcnt year receipts

and transfcrred to rcverlueAmortised

to be Eet - remdn lhbillderConditions
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Notes to Finencirl Strtcmentr Continued

9. Trensferr from Othcr Governmcnt Entitles

2024t2025 2023t2024Description
KShs KShs

L

Transfer from Institutc

2023t2024

KShs

Description
KShs

2024t2025

and

2024/2025 2023t2024Description

Kshs Kshs



Khunyangu Su
Annual Rcport

b County Hospital (Busio Cou

and Financial Stolemcnts lor
ntv Governmenl)
Tie Ycar Endcd 3f Junc 2025

Not6 to Flnrnclrl Strtcmcntr Contlnued

I l. Rcndcrlng of Scrvlccs-Mcdlcll Servlcc Incomc

(Other medical services fee relales lo olher charges not listed above are outpatient sentices, medical

exam, familv planning, PhYs
outstonding cldims)

iotherap, occtpational thera2v, eve, NHIF/SHA reimbursement,

1.145,804Pharmaceuticals

Non-Pharmaceuticals
I,m0,8r9

Labora
229,165

Radi

and Trauma Technol

Theatrc

Accidcnt and Service

Ancsthesia Scrvice

Ear Nose and Thmat scrvice

361,976Nutrition scrvice

Canccr ccntre scrvicc

Dortal scrviccs

ve health

Paediatrics sewiccs

Farcwell home scrviccs
50,880

Ambulancc scnices
10,421,937

,Othcr mcdical services incomc .t
9t,102

Waivers and ons

t5,250J36of servicesTotrl rcvenuc from the rende
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2023t20247024t2025
Description

KshsKshs

t,882,483

66, t 70



Khunyangu Sub County Hospitot (Busia Coung Govcrnmcnt)
Annaal R and Financial Statemcnts The Ycar Endcd 3f Junc 2025

Notcs to tbe Flnencid Strtcmenb (Contloucd)

12. Revenue from Rcnt of Frcllldcr

(Provide brielexplanation for this revenue)

13. Finance /Interest lncome

(Provide briefexplanalion lor this r*enuc)

11. Miscelleneourlncome

(NB: All incomc should bc ctassilicd as far as possible in the rclcvant crasses andmiscellaneous income should bc wcd to rcrognisc iacomc not clsayhcrc classi/ii1.

Rcsidcntid propcrty

Commercial property

Totel Revenue from rent of faciliries

Interest income from investments andCash
fixed
Interest income from shon- term/ current

lls

Intcrest income from Trcasury Bills
Intercst incomc from Trcrsury Bonds

Intcrest from outst nding dcbtors

Totrl llnrncc incooc

lnsurance rccoveries

lncome from sale of tcndci
Services concesslon lncome

Sale of goods (water, publications, containeN etc)
Write backs (Deposits, paymcnts in advance etc)
Bad debts rccovered

Others
Totel Mircellucour lncomc

30

t--- I
202412025 21123t2024Description

Kshs Kshs

2024/2025
Description

Kshs

2023t2024

Kshs

2024t2025 2023t2024

KShs KShs

Description



Khunyangu Su
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aty Govcrnmcnt)
TLc Ycar Endcd 3dr Junc 2025

392.000

13,000Public health activities

I,386,000Food and Ration

t0,000Uniform, clothing, and lincn

834,000Dressing and Non-Pharmaceuticals

|,030,502Pharmaceutical supplics

80,000Hcalth information stationcry

Rcproductivc health materials

187.000

I E.000Purchase of Medical gascs

40,030X-RayiRadiology supplics

0Other medical relatcd clinical costs (sP"ciD)

Notcs to thc Flnrnclrl Strtctttcnt! (Contlnucd)

15. MedlcrU Cllnlcel Cocti

(Other medical/clinical related costs refers to all other costs involved in management of the patients

directly nol onolysecl abote.)

16. Employec Costs

(Social contribtttion relates lo etpenses incuned b.v lhc employer rowards social welfare of

Salarics, wages. and allowances

Contributions to pcnsion schemes

Performance and othcr bonuscs

Staffmedical expenses and lnsurance cover

Group personal accident insurancc and WIBA

Social contribution

Other employee costs (specr.fu)

Employcc corts

Emplovees)

3l

2023t20242024t2025
Description KshsKshs

Dcntal costs/ materials

Laboratory chemicals and reagents

Sanitary and cleansing Matcrials

3,990,532Totel mcdiceU cllnlcrl costs

Description
202312024

Kshs

2024t2025

Kshs

Scnrice gratuity



Khunyangu Sub Coung Hospitcl (Busia Coungt Govcrnment)
Annual Rcpoa and Fincnciql Statcmcntslor Thc Ycar Ended 3f Junc 2025

Notes to the Finenciel Sartementr (Continued,l

17, Boerd of llhnegement Erpenrer

lE. Deprecirtion end Amortizrtion Erpente

19. Reprln Aod Mrlntcnracc

Chairman's Honoraria

Sining allowancc I10,500
Mileage

Insurancc expcnscs

Induction and training

Travel and accommodation allowancc

Airtime allowances

Total

Propeny, plant and equipmcnt 43,875
Totrl deprccietloo end rmortlzrtlon 43.t75

Propcrty- Buildings 720,000

Motor vchiclc cxpcrurcs 145,000

Total repairr rnd mrlntentnce t65,000

2024t2025

Kshs

2023t2024
Description

I t0,500

202412025
Dcscription

Kshs Kshs

2023t2024

2024t2025 202312024LDescription
KshsKshr l
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b County Hospltol (Busla Cou
and Flnanclal Statcacnt for
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The Ycar Endcd 3f Junc 2025

938,282Malaria Support Supervision. IRS Mentonhip on Uncornplicated

Malaria, Matcrnal Carc, School Health And HIV A
499,173

400,000Rmncah Activities
4t2,000

896,467Other Grants And Subsidics( Primary Healthcare Activities)

3,145,,922Totrl grrntr end rubrldlcr

Notcs to thc Flnrnchl Strtcmcntc (Contlnucd)

20. Grrnts rnd Subrldlcs

Social benelit schemes include benefils such as cash transfen for unemployment or elderly in line

Advertising and publicity cxpcnses

247,473Catering cxperrses

43.737Bank charges

Confcrcnces and delegations

260.000Electricity expcnscs

Fucl and Lubricants

522.556Printing and stationery

65.590Telephone and mobile phonc scrvtces

Intcrnet expcns€s

Others Titling of public land and casual wages

3,094,077Total Gcncrel Expcnscr

Borrowings (amorlizcd cost) '
Finance leases (amortized cost)

lntcrest on loans from commercial banks

33

wilh IPSAS 42.

21, Gencrrl Erpcnscs

22. Flnence Costs

202412025
Description

Kshs

2023t2024

Kshs

Nutrition Outreach And Sensitization

Blood And Tissuc Campaigt

2024t2025 I 202312024

Description
Kshs Kshs

843.62t

945.000

50,000

I16,000

2023t2024202412025
Description

KShs KShs

Intetest on Bank ovcrdraftJGuarantccs

Totrl Ilnrnce coctr



Khu
Ann

nyangu Sub County Hospiul (Busia
ual Rcport and Finaacial Statcn cnts

Couaty Govcrnment)

for Thc Ycer Ended 3dL Junc 2025

(Borrowing cosB lhot relare lo i erest expente on ocquisition of non- cunent assets and do nol
qualify lor Capitalisation as per tPSlS 5: on brntwing cosu should bc included under this
note.)

23. Geln/Los on Dbpord ofNon-Currcla Ar3ct,

Property, planr, and cquipnrnt

Intangiblc asscts

Other irsscts not capitaliscd (specful

Totel gein on rele of rrctr

24. Unrerlized Grin On Felr Velue lrvatments

25. Medicrl Scrviccr Contrectr Grinr /Losrer

26. lmpeirment Lors

27. Cerh end Cerh Equivelcntr

Totel grln

Waivcrs and Excmptions 9l,102
Totel Grin/Los 9r,102

Property, plant, and equipnrent

Intangible assets

Investments

Totel lmpelrmcnt bu

Current irccounts 2,3t9,662
Fixed deposits accounts t,027,667
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2023t2024Descriptlon
Kshs Kshs

| 2024t202s 
I

2024t2025 2023t2024

Kshs

Description
Kshs

Investments at fair value

2021t2025
Description

Kshs

2023t2024

Kshs

2024t2025

KShs
Description 2023t2024

KShs

202112025 2023t2024

KShs KShs
Description



Khunyangu Sub County Hospital (Busia County Govcrnmcnt)

Annual Rcport and Financial Statcmcnts lor Thc Ycar Endcd 3dh Junc 2025

Cash in hand

Others(.tpecr.P)- Mobi le moneY

Totd cmh rnd crsh cqulvrlents 3)47329

(The amount should agree with the closing and opening balances as included in lhe statement

of cashllows)

27 (e). Dctdlcd Anrlyrlr of Cesh rnd Cesh Equlvrlcntr

Providc disclosurc on ony rcstricled cash thol lhc cntity is holding'

2E. Prcpeymcntr

29. Rcccivtbtcc from Exchrnge Trrnrlctlons

(Entity to state lhe errycred credit loss rates .for va rious calegories of its receivables. The entity

lose how ECL was arrived al in line wi

a) Currcnt rccount

2,319,66212il499337Kcnya Commercial bank

2319,652

b) Fkcd dcporlts rccount
1,027,6677700010544National bank

334132e

Insurance
Rent

Intcrnct
I

2,575,01IMedical scrvices reccivables

Rent reccivables

Other cxchangc dcbtors

(,(,Less: impairmcnt allowance

2,575,01ITotrl rccelvrbles

should also disc
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th provisions of IPSAS 1l .)

2024t2025Description

KShsFinancial institution

202312024

KShsAccount
number

Sub- totrl

r,027,651Sub- totrl

Grend totrl

I 202412023

-

Descri lron
Kshs

I 2023t2024

Water

Othcrs
Total

2023t20242021t2025

Description KShsKShs



Khunyangu Sub Counry Hospitol (Busia Coun l1t Government)
Annual Rcpoa end Fincncirll StatcmcnBlot Thc Ycar Ended jdL June 2025

of Receivrblcs from Trelrectlonc

30. ReceivrblerfromNon-ErcheagcTreuectlonr

( U nd is bu rsed donor /unds reler to funds expcted where conditions ./br disbursenents have been melby the recipienl as at the rePorlirrg date)

of Rcceivrblet froo Non- Tnnnctionr

Currcnt
FY

Cooprntivc
FY

Vt ol thc
totrl

Less than I ycar 2,575,0t I o//c
Tot.l (r+b) 2,575,01I /c

Transfers from the County Government

Undisbursed donor funds

Other debtors (non-exc hange tansactions)
Less: impairrnent allowance (, (-)
Total

Current
FY

%ol
thc totel

Cooperetlvc
F.Y

7t of tbe
totrl

Less than I ycar o,//o o//o
Totel (e+b)

Pharmaceutical supplies 650,188
Maintenancc supplies 0
Food supplies 700,000
Linen and clothing supplies 0
Cleaning materials supplies 70,000
General supplies 70,000
Less: provision for implirment of stocks (, G)

36

31. Inventorier

2024t2025 202312024

Kshs
Description

Kshs

'/c oi
thc

tot.l
a//o

2024t2025

KShs

Description
KSbs

I 20?J,n024

2024t2025Description
Kshs Kshs

2023t2024

2024t2025 2023t2024Description
Kshs Kshs



Khunyangu Sub CountY Hospitol (Busia County Govcrnmcnt)

Annual and Finan ciol Statcntcnts lor Thc Ycar Ended 3f tunc 2025

Totel l.490.ltt

Dctellcd dlsclosurc on lnventorlcs

0Opening balancc

l ,490, r 88

Inventory expensed in the Ycar

Writedowns in thc year

I ,490. t EEClosing balance

37

tnscrt Current I

FYI
I nscrt
erative FY

Additional Inventory in the Ycar

Others spcci$



Khunyangu Sub County Hospital (Busio Cou
and Financial Statemcnts lor

nly Government)
Thc Ycar Ended 3dh Junc 2025

Notcs to thc Fi nancial Stotcmc nts (Contin u cd)

32. Propcrty, Phnt end Equlpment

Cort

7ssflr 100,000 r77500 353,000
Additions

Disposals
G) G) (, (,

Tmnsfcrs/edjustments

Rcveluetion Adjustmcnts

At 30t Jun 2025 75500 100,000 177,*0 353,trco

Dcprcchdol ud lmprlrmcnt

At I July 2024 (currenr year)

Dcprccietim for the year 9,437 30,000 4,437 ,13,t75
At 30 Junc 2025 9,437 30,000 4,417 .13,t75

Net book vdues

At 30' Junc 2024 (previous)

Al 30'Junc 2025 (cunenr) 66,M2 173,062 309,125

38

Annual Report

ICT EquipmentDescription Totsl

KshKsh

u cnt

I xrtKsh

Phnt end mcdlcal
equlpment

Frrnlturc, fitdugr,
end oflIce

Al I July 2024(currcnr ycar)

70,000



Khunyangu Su
Annual Rcport

b County Hospitol (Baio Cou
and Flnanclal Stotcmcn* tor

ntv Govcrnmcnt)
T'hc Ycar Endetl 3dr Junc 2025

Cost

At bcglnntng ofthc ycr
Additions

Additions-lntemal develop,ment

At cnd of thc yerr

Amorttzrtlon rnd lmpelrmcnt

At beglnnlng of thc ycrr

Amortization for thc pcriod

Impairment loss

At cnd of thc yerr

NBV

Notes to the Flnrnchl Strtcmcnts (Continucd)

33. tntrnglblt AsrctrSoftwere

34. InvestmentProPertY

(For inrasmcnt proryrty held at lair value, changcs in lair volue should go through the slatement of
financial perfornance. Where cost model is elated' deprecalion and impairment should not be

chorged. lnvestment measured at.fair ralue should be evaluated al the end of the rcporling period for
changes in .fair vahe.). Enlity shottld dkclose thc indepadcnt valucrs, renlal income .from the

investment prope\. ,f any and the direcl cosls onribuled to the investmenl Wpertv Any charges on

the invesrment properq' as well as any dilficulty in classifiing this asset as an investment property

At beginnlng ofthc yeer

Additions

Disposals during the year

Fair value gain

Depreciation (where investntenl Propenr*' is dl cost\

I

At end of the yerr

39

2024t202s 2023t2024

KShsDescription I rsts

Disposal

2023t20242024t2025
Description

KShsKShs



Khunyangu Sub County Hospital (Busia Coun|t Govcmm.nt)
The Ycar Endcd 3f June 2025Annuol Rcpon and Fiaanciol Stctcments

Notes to the Finucid Strteoentc (Contloucd)

35. Blologicd Aretr

36. Trede rnd other pryeblcr

37. Refundeble Deporitr from Curtomery'prtieotr

Trees in a plantation forcrt

Animals: Dairy Cattlc, Pigs, Shecp

Othen spcciS

Totrl

Trade payables 2,3t9,62
Totel trede rnd other pryeblet 2319,662

anal ts:n
Current

FY

tA oI
thc

Totel
Comprr
rtlvc FY

Under one ar 2,3t9,662 o.//c a,//c

Total 23t9,652 /a a/

Mcdical fecs paid in advance

Credit facility deposir

Rent dcposits

Othen (spccf)

Totel deporitr

anA ctn Curent FY
'h oI lhe

Totel Comprretlve FY

lo of
the

Totrl
Under onc % o//o

t-2 cars /c

2-3 cars o//o Olt/o

Over 3 cars /c /o

Total a,

40

Description 2024t2025 202312024

Kshs Kshs

2024t2025 2023t2024Description
KShs KShs

Vo ol the
totrl

2021t2025 202312024

KShs KShs

Description

c//c



Khunyangu Sub CoualY Hospital (Busia County Governmcnt)

Annual Rcport and Fiaancial Stotcm.nB The Ycar Endcd 3dh Junc 2025

38. Provlslons

40. Defcrred lncomc

Brhncc et thc bcglnnlng of thc ycer

Additional Provisions

Provision utiliscd
forvaluediscountto &due moneyChange

Totel provlslons

Currcnt Provisions

Non-Current Provisions

Totel Provlslons

II I I

KshsKshs

Cunent Lcace obli gation

Long tcrm lease obligation

Totel

Currcnt Portion

Non-Current Portion

Totrl

4t

39. Flnrncc Lcrsc Obllgrtlon

Description
KShs

prov
LeavelBonuslOther

isiontston Total
KShsKShs KShs

time

-l

Descriptlon 2023120247024t2025

2023t20242024/2025

Description KShsKShs



Khunyangu Sub County Hospilal (Busia County Government)
Annual Rcpon and Financiol Stotements lor Thc Ycar Endcd Jf Junc

Notes to the Finrncid Strtements (Continucd)
2025

40 (e) The deferrcd income movemert lr rr follow:

41. Borrowings

41. (r) Brcekdown of Long- rnd Short-Tcrm Borrowiags

(Current portion o/ bonowings are those borowings that are payabli within one year or lhe nextfinancial year Additional disclosures on terms of bonowings, nature oJ' borrowings, security andinterest rates should be disclosed)

Belrncc by'f

Additions duing tbc yeu
Transfers to Capiral fund
Transfers to statemcnt of financial

Other transfcrs (fuctfy)

begirnlng of the periodBehnce rt
Extemal bonowings during the year

Domestic borrowings during the year

Repayments borrowingsof extcrnal thc year

Rcpa borrowingr duringof domcsticymcnts thc yesr
Belencc et cnd of thc pcrlod

Current Obl

Non-Current

Totrl

42

lolernetlonel
funderV
donoru

Public
contrlbution

s r[d
donctions

Description
Total

Nedonrl
goveruDe[t

Brleocc C/F

2024t2025Description
KShs

F
2023t2024

KShs

during

2024t2025 202312024Description

KShs KShs



Khunyangu Sub CountY
Annual Report and Fino

Hospital (Basia Cou
ncial Stotcmcn* lor

ntv Govcrnmcnl)
Tie Ycar Endcd 3dh Junc 2025

43. Cech Gcncrrtcd from Opcrrtlonr

(The total ol this sralement shonld tic lo
Operations
Note: Total payables Kshs 2,319,662
Therefore, balonce of Kslrs I I E,618 was.for investing actirities

the cash fiow section on n.l cash.fiows .from/ used in

Fair value of service concession asscts recognized undcr

PPE

lo dateAccumulated

amountNet
Scrvice concession liability at bcginning ofthe year

Service concession rcvenue rccognt zed

Scrvicc concession liability at end ofthc year

5,399,5 l6bcfore taxSu lus for the

Ad usted for:
Dcpreciation

G)Non+ash granls received

(,I of assctsGains and losses on

Contribution to provisions

Contribution to impairment allowance

Working Cepltrl edlurtments

(2,57s,01 I )

Increase in dcferred incomc

lncrcasc in payables

lncrcasc in paymcnts reccivcd in advancc

3,579206Nct crsh flow from opcretlng rctlvldcr

43

Notcs to the Flnenchl Strtcmcnts (Contlnucd)

42. Servlce Concession Arrrngcments

Description

2023t2024

KShs

2024t2025

KShs

2024t2025
Description Kshs

2023t2024

Kshs

43,875

Impairment

(r,490,r88)Increase in inventory

lncrcase in rcccivablcs

2,201,014



Khunyangu Sub County Hospital (Busia Coung Governmcat)
Annual Reporl and Fiacncial Stotcmcnts Thc Ycar Endcd 3f tune 2025lor

Notes to the Finuciel Strtcmentr (Contlnucd)

44. Finenciel RirL Mrnegcmcnt

Thc entity's activitics cxposc it to a varicty of furancial risks irrcluding credit and liquidity risks and
effccts of changcs in forcign curency. Thc hospitel's ovcrall risk nranagenrent progr:urune focuses onthc unpredictability of chmtes in thc busincsr cnvironnrnt and sccks to minimisc the potcntial
advcrsc cffect of such risks on its pcrformencc by sctting acccptrble lcvcls of risk. Thc hospitel docs
not hcdgc any rislc rnd her in plecc policier to cmurc thet crcdit is only cxtcndcd to custorncrs with
an cst blbhed crcdit history.
Thc cntity's finencid risk nunegerrnr objcctivcr urd policics rrc dcteilcd bcrow:(i) Crcdtt rlrt
The entity has cxposurc to crcdit risL, which is thc risk thst a countcrparty will bc unable to pay
arnounB in full whcn duc. credit risk ariscs from cash and cash equivalents, and deposits with bants,
as well as tradc md othcr rcccivables and availablc-for-sle finarrcial invcstrnents. Managerncnt
assesses the credit quality ofeach customer, taking into account its frnancial position, past experience
and other factoB. lndividual risk limits are set based on internal or extfiral a$essrnent in accordance
with limits set by the dircctors. The amouns prescnted in the staternent of financial position are net of
allowances for doubtful receivables, estirrsted by the hospiral's managemeni u.""a on prior
experience and thcir assessnr€nt of the current economic environnrnt. The carrying arnount of
financial assets recorded in the financial stat€nrents representing the entity's maximum exposure ro
credit risk without taki[g accounl of the valw of any collateral obtained is nrade up as follows:

(NB The totab column should tie to the individual elemenu ol

At 30 Junc 2024(prwious yeer)

Rcceivablcs tiom cxchengc trrnsrctions

from -non<xc hange
transactions
Receivables

Bank balanccs

Totrl
At 30 June 2025 (currcnt yerr)

Receivables from exchange transactions

vables from --non-exchange
transactions
Recei

Bank balances 3,347,329
Totel 5,922340

s late me nt of linancial pos i tion )

u

credil risk disclosed in the entity's

Descripdon

Kshs Kshs Kshs Kshs
L---J

Prst due I ImpeiredI Totrl emount

I Fully
I pcrform
I toe

2,575,01I



Khunyaagu Su
Annual Rcport

b County Hospital (Busia Cou
and Financiol Statcmcnts for

nty Govcrnmcnl)
Thc Ycar Endcd 3dt Junc 2025

Nol.s to thc Flnenchl Strtcmcnts (Contlnucd)

Thc cusromers undcr the fully performing category are paying their debts as thcy continue trading.

The credit risk associatcd with thesc reccivabtes is minimal and thc allowance for uncollectible

amounts that the hospital has rccogriscd in thc financial statcmc-nts is considcred adequate to cover

any potantially irrecoverable amounts. Khunyangrr Sub County Hospital has sigrificant conccntration

of credit risk on amounts due from 91,102 The board of managemcnt sets the hospital's credit policies

and objectivcs and tays down parameters within which the various aspects of credit risk management

are opcrated.

(ll) Llquldlty rlsk menrgcmcnt

Lntimate responsibility for liquidity risk management r€sts with the hospital's board of management

who have built an appropriatc liquidity risk managernent framcwort for the mmagemcnt of the

cntity's shofi, medium and long-tcnn ftmding and liquidity mlnagcnrcnt requirerncnts. The entity

manrges liquidity risk through continuogs rnonitoring of fuecarts and actual cesh flows.

The table below rcprescnb cerh floun payrble by thc horpitel undcr nondcriwtivc finrnciel liebilities

by thcir rernaining contrrcturl mtturitio at thc reporting datc. The smotmB discloscd in the table art

the contractuat undiscountcd cash flows. Balances due within 12 months equal their carrying

balanccs, as thc irnpact of discormting is not significant'

At 30 Junc 2024
Trade payablcs

Totel

At 30 Junc 2025

2,319,662 2,319.C,62

2319,6522319,652Totrl

45

Between l- 3
month

Total
Description

Kshs Kshs

Trade payables



Khunyangu Sub County Hospiul (Busia Couagr Govcrnmcnt)
Annual Report and Fiaoacial Sratcmca ufor Thc Ycar Endcd 3f Junc 2025

Not6 to the Filrrchl Stttemcntr (Contlnucd)

(iii) Merket rirk

The hospital has put in ptace an internal audit function to assist it in assessing the risk t'aced by the
entity on an ongoing basis' cvaluarc and tcst thc dcsign and effectivencss of its intcmal accounting and
opcrational controh. Merket risk is thc rislt arising from changcs in marka priccs, such as intcrcst
ratc, cquity prices and foreign exchrngc retcs which wilt affcct thc cntity's inconrc or the valuc of its
holding of financid instnrnrns. Thc objcctivc of merka risl manegcnrent is to menagc and control
market risk cxPo3urqr within rcccpteblc prrrmacrs, whilc optimising thc rcturn. ovcrall
responsibility for muugiry nrerkct risk rcsts with the Audit and Risk Menagemcnt commifice.

The hospitel'o Fiarmc Depertrrnt ir rerponsiblc for thc dwclopment of &tailed risk manegemcnt
policies (subject to revicw aod approvnt by Audit sDd Ritk Managenrnt Committce) ard for the day-
today implenrcntrtion of thosc policier. Therc has treen no changc to the entity's exposure to rnarket
risks or the way it manages and nreasures the risk.

e) Foreigo currency rirk

The entity has transactional currency exposures. Such exposurc arises through purchases of goods and
services that are done in currencies other than thc local curency. Invoices denominated in foreigr
currencies are paid after 30 deys from thc datc of thc invoicc and convcrsion u ttrc tirnc of paynrnt is
done using thc prcvailing exchange ratc. Thc carrying amount of thc entity,s forcign currerrcy
denominated monetary assets ard rnonctary liabilities at tlre end of the rcponing period arc as follows:

At 30 June 2025

dcbtorsFinancial asscts lnvestmcnts

Liabilities

Trade and othcr les

Borrowin

Net forei asseV liabili

Th:.:"111I nranages foreign exchange risk from futurc comrnercial transactions and recognised asses
and liabilities by projecting expected sales proceeds and matching the same wlttr eipect"o payments.

46

KShs Totsl

Kshs

Description

Kshs

Other
currencies



Khunyangu Sub County llospitol (Busia County Governmcnt)

Anaual Rcporl and Financial Stalcmcnts lor Thc Ycor Endcd 3dt June 2025

Financial assets investmcnts cash, dcbtors

Liabilities

Tradc and other lcs

B

Nct forcign

II

Notcr to the Financlel Strtementc (Continucd)

Forclgl curcncy renrltlvlty rnrlyrk

The following table demonstrates thc effect on thc ho6pittl's statenlent of financial pcrformance on

applying thc sensitivity for a reasonable possible changc in thc exchange rate of the three main

transaction currencies, with alt other variables hcld constant. The reverse would also occur if thc

Kenya Shilling appreciated with all other variables held constant.

2024(prcvlour ycrr)
t0%Euro
lV/oUSD

2025 (current ycrr)
lOYoEuro
lff/oUSD

47

Description Kshs

Other currencies I TotalKShs

Kshs

At 30 Junc 2025

b) Intercst rrtc rlsk

tntercst rate risk is the rirk that thc cntity's finencirt conditio{r rney bc advcrscly effectcd as a rcsult of

changes in intercst nte lwels. The hospital's intercrt rlte risk ariscs from bmk deposits. This exposes

the hospital to cesh ftow intcrest rlte risk. The interc;t rrte risk exposure erires mrinly ftom intercst

ratc movcments on ttrc hocpitll's dcposits.

Mitrrgcmcnt of lntcrcrt ntc rhk

To manage the intcrest ratc risk, mlnagcmcnt has cndeavoured to bmk with institutions that offer

favourable intcrcst ratcs.

Effect on Profit
before texDescription

Kshs Kshs
uityacu rre rf,te

Effect on

Kshs

Change in



Khunyongu Sub Coung Hospitol (Busia County Government)
Annuol and Fiaanciel Statcmcnls The Ycar Endcd 3dL Junc 2025

Notes to thc Finrnciel Sartem.nB (Contioued)

Sensitivity rnrlyrit
Khunyangu Sub County Hospital analyscs its interest rstc exposure on a dynamic basis by conducting
a sensitivity analysis. This involves daermining thc irnprct on profit or loss of &firrcd rate shifts. The
sensitivity analysis for intere$ rate risk assumes thlt all other variables, in particular foreign exctunge
ratcs, rcmain corutant. Thc analysis has been on thc s:rrne basis as the prior ycar. However
the year undcr review Khunyangu Sub County Horpital did not conduct a sensitivity anatysis.

iv) Cepitd RIrk Mrnegcoent
The objedivc of thc cntity's cepitrl risk rnrlulcrrnt ir ro refcguerd thc Horpitel,s ebility to
continue ar a going coDGGrn. Tbc cntity cepitet $ructuc compriscr of tbc fo[owiag fundr:

Rcvaluation rescrvc

Retained eamings

Capital reserve

Totrl funds

Total borrowings

Less: cash and bank balances

Net debt/ (excess cash and cash equivalents)

Gearing

48

Current Period IDescription

Kshs Kshs

Conprretivc
Period



Khuayangu Sub County Hospital (Busio County Govcrnment)

Annuol Rcport and Financlal Slatemcn* lor Thc Ycar Endcd 3dh Janc 2025

Notcs to thc Flnrnclet Slrtcmcnts (Contlnucd)

Rcleted Perty Belenccs

Neturc of rclrtcd prrty rcletlonrhlpr

Entities and other parties retated to thc c-ntity include thosc partics who have the ability to exercise

control or excrcisc sigrrificant influencc over its opcrating and financial decisions. Rclated parties

include management Personnel, their associetes, and close family membcrs'

Busia County Govemment is the principat sharehol&r of Khrnyangu Sub County Hospital, holding

100% of the hospital equity intercst. Thc Nationat Government of Kcnyr hu provided full Suarantees

to atl long-rcrm lcndcrc of the entity, both domestic and externrl. The rtlrted panies irrclude:

The Nrtional Government;

Thc County C;overnmcnt I

Board of Directorsl

Kcy Managemcnt

i)

ii)

iii)

iv)

Trrnsectlons wlth rcleted prrtlcc

e) Servlccr olfercd to rehted pertles

Services

b) Grrntr fron the Governmcnt

Gnns from County Governmcnt

Grants from the National Government Entities

Donations in kind

c) Expcnses lncurrcd on behelf of releted perty

Payments of salaries and wages for employces

Payments for goods and scnriccs for

Total

45.

2024t2025

Description Kshs

Salcs of services

Total

Total

49
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Annual and Finaaciol Statemcnts Thc Ycar Eadcd 3f Janc 2025

(Give details)

48. Crpitel Commlhcntr

(NB: Capiral commitments ai commihents to b canied out in the next Jinanci'al vear and aredisclosed in accordance with IPSAS 17. Capital commitments may be lhose that have been aulhorisedby the board but at the end of the year had not been contracted or those already contracted Ior arrdongoing)

49. Eventr rftcr the Reporting pcriod

There wcrc no matcrier adjusting and non-adjustint evcnts efter thc reporting pcriod.

46. Segmcnttnformrtlon

(Mere an orgaaisatiut oPcrelcs in difcrcnl gcographical rcgions or in dcprhcnts, Ips/s lg onsegmental reprring rquircs an cntiry ,o prcsru icg;cnat 
-uiornation of-i[i geographic rcgion ordeprtment to enable uscn undcrtiani the enti$'s perlormance ood' oiiuo'tio, of resources todifferent segrnentt)

47. ContingentLleblfltier

d)Key mrnrtement compcntrtioD

Directors ' emoluments

Compensation to thc mcdical Sup

Compcnsation to kcy managenrnt

Totrl

ourt case against the hospitalC

Bank guarantces in favour of rubsidiary

Totrl

Kshr Kshr
Authorised For

And Contracted ForAuthorised

Total

Kshs Kshs

Description 202u202s 2023tiO?,

Contingcnt liebilldes

Kshs

FY 202+2025

I Krhr

lnocrt
CompendveFY

I!.crt
Cooperetlve

r"y

Capital Commitment! FY 2024/2025
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Junc 2025

50. Ultlmrtc rnd Holdlng EntltY

Khunyangu Subcounty is a Scmi- Autonomous Govemment Agency undcr thc Department of Health.

Its ultimatc parcrt is thc County Govcmment of Busia.

51. CurrcncY
The financial statcrncnts rtt prcscntd in Kcnyr Shillings (Ksh) and rll nlucr arc roundcd olf to the

nearest shilling.

5l



Khunyangu Sub County Hospitat (Busio County Government)
Annaol Report and Financial Slatements Thc Year Ended 3dh June 2025for

20. Appendices

Appendir l: Progress on Follow Up of Audltor Recommendetions

Thc following is the summary of issues raiscd by thc cxtcmal audiror, and managemenl comrncnts that wcrr provi&d to rhc suditor. we have nominatcd focalpersons to resolve the various issucs as shown bclow with thc associated tirne ainrc *irrrin which *..*por-rrr" i*ue, to bc resolvcd.

Guidtnce Notet:

(i) use tbe same referencc numbcn.r contdncd in thc cxrernar adit report.

(ii) obtain the "tssue/obscrwtion" ud "m.nrScmcnl comrncnts", requircd abovc, from the finel cxtcrnel rudit rc?ort ther is signed by Managemcnr.
(iii) Before approving the rcpott, discuss thc tirrcfrenrc wirh the appointed Focal Point persons within yorr cntity rerponsible the for implementation of eachissuc.

(iv) Indicatc the shtus of ..Resolvcd" or..Nol Resotvcd',

SUPE

iiifi;:l'::i
iP. o. P^:184 - 50404, BUI''1Al,l'

I Em :il:khunYangu@Yahe :.r:.r' r

52
J

by thc &tc of submitting this rcport to Nrrional Trersury.riiil
I

I
t
I

Strtur:
(Rcsolvcd / Not

Rcsolvcd)

Timefreme:
(Pat a dote whcn 1ma
cryccl thc issuc ,o bc

Mrnegement comments

rcsolved)

Refcrencc No. on the
crlcrnrl .udlt Rcport

Irsuc / Observrtlonr from
Andltor
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Khunyangu Sub County Hospilal (Busio County Govcrnmcnl)

Annual Rcport and Financial Stilcmcnts for Thc Ycar Endcd 3dh Jane 2025

Appendlx II: Protects Implemcnted by Khunyengu Sub County Hospitel

Projccts

Projecs implemented by the Hospital Funded by dcvelopment partners

Strtus of Projcctr comPletlon
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Appendir V: Disrster Erpcndlturc Rcportlng Tcmplete
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