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l. Acronyms and GIossrry of Terms

.IFn^S
MC
NT
PFMA
PSASB
CPF
c.o.s
B.E.T.A
MT
MTP
BO
SDG
.sPs
EW
csi
us
CBI(
FVTPL
NSSF
MTI
FY
KRA
KPT
RTD
.9C

International Financial Reporting Standards
Managing Commissioner
National Treasury
Public Finance Management Act.
Public Sector Accounting Standards Board
County Pension Fund
Cost of Sales

Boltom up Economic Transformation Agenda
Metric Tones
Med,ium Tern Plans
Inlernational Standard Organization
Sustalnable Development Goals
Sus t a ina b le P ow er So lutions
Enterprise Resource Planning
Corpo rate Soc ia I Responsibility
I nternational Accounting Standards

Central Bank of Kenya
Fair Value Through Profit or Loss

National Social Security Funds
M e dical Trai ni ng I nst i tut e

Financial Year
Key Resuh Area
Key Perfor m ance Indi c al or
Retired
State Corporations

11
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2. Kev Commission Information

a) Background information

The Kenya Meat Commission was established by the Kenya Meat Commission Act Cap 363 ol
Parliamenr on 1950.The Kenya Meat Commission is represented by the Cabinet Secretary tbr
Ministry of Defence who is responsible lor the general policy and strategic direction of the Kenya
Meat Commission at the cabinet level. The Commission is domiciled in Kenya and has its main
factory at Athi River, a branch in Mombasa and a Depot at Landhies Road, Nairobi.

b) Principal Actirities

The principal activity of the Kenya Meat Commission is to: -
i. Procure quality livestock.

ii. Process ald pack high quality meat and meat products.

iii. Market & sell meat and meat products.

iv. Research and development of new products.

v. Purchase of livestock as last resort and participation in drought mitigation programnles

principal.

c) Commissioners

The Commissioners who served the Commission during the year were as follows:

I. Lt. Gen (Rtd) Joseph Kasaon Chaimnn

2 Brig (Rtd) Dr. Charles Otiato Commissioner

3 Brig (Rtd) George Esekon Ejalan Commissioner

4 Brig (Rrd) Philip Laibon Lepakio Commissioner

5 Brig (Rtd) Joseph Benjanrin MLrtuku Mweu Commissioner

6 Dr. Patricia M. Kirrgori - Mugendi Commissioner

7 M/s Mary N{ulili Commissioner

8 Mr. Patrick Ngicuru -Rep, PS, Min. of Agriculture Contmissioner

9 Mr. Francis Kariuki - Rep PS, Min. of Finance Commissioner

I 0 Mr. Joseph Mutuma - Rep PS, Min. of Defence Commissioner

I I Mr. Victor Momanyi -Rep lns SC Commissioner

I 2 Brig. James N. Githaga Rtd Managing Comnrissioner

13 Maj Gen Jattani Kampare Gula Managing Commissioner
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Kev Conrmission Information (Continued)

d) Corporetc Secretary

Anthony Omondr Ademba
P O, Box 2-00204
Narrobr, Kenya

e) Registered Office

Kenya Mear Commission
Athr River, Mar oko
P.O Box 2-00204
Athi Rrver
Ofl Momba-sa Road

f) Corporate H eadqurrters

P.O Box 2-00204
Kenya Meat Commrssion
Athr River, Mavoko
OtT Mombasa Road

g) Corporatc Contacts

Telephone (010) 2424051/ 045 662601t /2/4
E-rnarl. rnfo@kenyameat co ke
Wcbsrte. www kenyameat co ke

h) Corporete Bankers

L Co-operative Bank of Kcnya
Athr Rrver

Kenya Commercial Bank
Krtensela Branch

i) IndepcndentAuditors

Audrtor-General
The Office of the Auditor General
Annrversary Towers, Un rversrty Way
P.O Box 30084
GPO 00100
Narrobr. Kenya

j) Principal l,egal Advisers

The Attorney General
State Law Office and Department of Justrce
Harambec Avcnue
P O Box 40112
Crty Square 00200
Narrobr, Kcnya

2
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3. The Board of Commlssioners

Lt. Gen (Rrd) Joseph
Kasaon
Master's De e

Dete of Birth: 10.01.1959
Quelificatlons: Master's Degree
Boerd Stetus: Chair ofthe Board of Commissionerc

2

Charles Otiato
Doctorate

ng

Drte of Birth: t2.O6.1959
Quelifi cadons: Doctorate
Board Strtus: Lrdependent Board Mernber

3

g (Rtd) George
Esekon Ejalan
Bachelor's De

Bri

Drte of Birth: 23.09.1962
Quellflcations: Bachelor's Degree
Borrd Stetus: Independent Board Member

4

Brig (Rtd) Philip
Laibon Lepakio
Master's

Dete of Blrth: 01.01. t959
Quelifi cations: Master's Degree
Board Status: Independent Board Member and chair ofthe
finance and strategSr committee
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5

l1
Brig (Rtd) Joscph
Bcnjamin Mutuftu
Mweu
Bachelor's

Dste of Birth: 23.01 .1954
Qualificstions: Bachclor's Dcgree
Board Stetus: Independent Board Member and chair human
rcsourcc and administration commincc

6

,7

Dr. Patricia M. Kingori
- Mugendi

M/s Mary Mulili

\
!r

Master's

Master's

Dete of Birth: I I .09.1968
Quelifications: MBA, CIM, KIM, MSK
Board Ststus: Independent Board Member and Chair production,
operations and marketing committee
Work Erperience: She has vast experience in business
devclopmcnt and marl.eting

Dete of Birth: I 1.09. I978
Qualifications: MBA (Finance)
Board Strtus: Independent Board Member and chair audit
committee
Work Experience: She has held various executive and senior
roles in commercial banks

8

Mr. Patrick Ngicuru
Master's D

Dele of Birth: 23.M.1964
Qualifications: Master's Degree
Board Status: Independent Board Member and Representative to
thc Principal Secretary -Departrnent ofLivcstock, Ministry of
Agriculture

t
ts
I
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9

Mr. Francis Kariuki
Master's Deglee

Dete of Birth: 01.09.196t1

Quelilications: Master's Degree
Board Status: Independent Board Member and Representative to
the Principal Secretary -The National Treasury

l0

Mr. Joseph Mutuma
Master's Degree

Drte of Birth: 09.M.1972
Qualificetions: Master's Degree
Board Status: Independent Board Member and Representative to
the Principal Secretary -Ministry of Defence

I l.

Mr. Victor Momanyi
Masler's Dcs.rec

Dete of Birth: 21.09.1961

Qualilications: Master's Degree
Board Status: lndependent Board Mcmber and Representative to
Inspector Gcncral- Inspectoratc of State Corporations

t2

Brig. Jamcs N. Githaga
BA, Post graduate
diploma

Date of Birth: 22.08.1964

Qurlifications: BA, Post graduate diploma
Board Strtus: Rtd Managing Commissioner

vll
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l3

Maj Gen Jattani
Kampare Gula
Bachelor's De

Date of Birth: 2l .10.1972
Qurlificatlons: Bachelor's Degree
Bosrd Strtus: Managing Commissioner

14.

Anthony Omondi
Ademba
LLB(MD, Dip (Ksl),
CS

Dete of Birth: 16.09.1976

Qudilicatlons: Bachelor's Degree
Borrd Stetus: Company Secretary
Mernber of ICS

vlll



Kcnya Mcat Commission
Annual Report and Financial Stetements for the yeer ended June 30,2024

4. Key Menagement Team

*
' a!n

&
Maj Gen Jattani Kampare Gula
Managing Commissioner
BSc, Dip

}\ I
Brig. Clement K Nyakundi
Chief Operations Offi cer
BSc Mil, BSc Mech Ene, MA lntl Stratesy

Lr Col Kinurhia
General Manager, Commercial Services
BSc Mit, MSc Econ & Fin, CPA(K)

Mr. Anthony Ademba
Head, Legal Affairs & Company Secretary
LLB(Mi), Dip (Ksl), CS

CHRP Dinah Nyaga
Manager, HR & Administration.
CHRP, MBA. BCOM

Mr. Brian Okeyo
Ag. ICT Manager

{

Ms. Joan Ndaryu
Manager, Supply Chair
MSc, BBM, Dip,CPSP

Mr. Festus Murulu
Manager, Intemal Audit
MSc

lx
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Ms. Lydia Mandila
Sales & Marketing
MBA, BBA

Dr. Cyril Cheruiyot
Manager, Livestock
MSc

Ms. Gaudcncia Liambila
Manager, Production
MBA BSc

CPA Robert Mrima
Manager, Finance and Accounts
MBA, BCOM, CPA(K)

Ms. Sarah Chepkoech
Manager, Quality Assurance
BSc, Food Science

\, a

Mr. Martin Mono
Manager, Plant Engineering
MBA, BSc

'+
4
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5. Fiduciary lllanagement

The key managenrent personnel who held oftice during the financial year ended 30" June 202.1 and
u'ho had direct fiduci res nsibili were

6. Fiduciary Oversight Arrangements

To carry out its mandate thc Comnrission is run by a Board olCommissioners rvho discharge therr

duties through the tbllou'ing board committees ,,r'hich u'ere established by the board in its special

Full Board meeting held on Scptcrnber 5'h, 2023;

a. Production, Opcrations and Ivlarketing Committee

b. Finance and Strategy Commitree

c. Audit, Risk and Con:pliance Committee

d. Iluman Resr:urce and Administration Committee

P rod u ctio n, O pe ra ti o ns a n d lll arketi ng Cont m ittee

The operations and stratcgy conrnrittee in responsible tbr the production operation of the

Commission and delivery of its core mandate. Its mandate is:

i. Dcvclopmcnt, review and impleme ntation ol thc Comnrissions Stratcgic Plan;

ii. Alignrncnt ofstrategy to the national development goals and sector perlortnance standards;

Maj Ge n Jattani Kampare GulaI N{anaging Commissioner

Brig.Clement K Nyakundi2 ChielOperations Ofticer

CPA Robert MnmaJ Manager, Finance and Accounts

[.t Col-Kinuthia Samuel4 Ceneral Manager. Commercial Sen'rces

N{anager. Production Ms. Gaudencia Liambila5

Ms, Dinah Kathambi Nyaga6 lvlanager Human Resourcc and Adminisrration

Ms. Sarah Chepkoech7 Illanager, Quality Assurance

Mr. Martin Mono8 Manager, Plant Engineering

N{s. Lydia Mandila9 Manager, Sales & Marketing

Dr. Cyril Chenriyotl0 Manager, Livestock

Manager, Intemal Audit Mr. Festus Mutulult
iVIs. Joun Ndanyut2 illanager, Supply Chain

Mr. Anthony Adembal3 Head. Legal Affairs & Company Secretary

Mr. Brian Okeyol4 Ag. Manager, ICT

xt
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Development and./or review and implementation of the Commission's sustainabiliry sfategies;

The performance contracting process;

Oversee performance and identify areas of improvement in:

a) Production of Meat and Meat Products

b) Production of value-added products;

c) Research and development ofnew products;

d) Production operations ofthe Commission.

Undertake any other business as directed by the Board or relevant to the mandate of the

Committee.

llt.

iv.

vl

The membership of the committee during the year under review was as follows;

I . Dr. Patricia M. Kingori - Chairperson

2. Brig (Rtd) George Esekon Ejalan

3. Dr. Obadiah Nyaga - DVS

4. Brig. James Githaga

5. Mr. Victor Momanvi

Finance and Strategl, Committee

The Finance and Strategy Cornmittee is responsible for the Finance and procurement functions of

the Cornlnission. The terms of Reference include;

i. Prepar-ation and implementation of the Comrrission's annual budget

ii. Preparation and submission of the Commission's firuncial statements within timelines as

stipulated by lalv and Govemmcnt policies

iii. Preparation, monitoring and presentation of intemal Commission's documents including, but

not limited to:

a. Cash flow statements

b. Creditors & debtors reports

c. Quarterly Profit & Loss statements

d. Financial statements on product pertbrmance

iv. Address any other Finance related matter incidental thereof.

v. Preparation of the Commission's procurenlent plans, its alignment with approved budget and

implementation;

xll
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vi. Maintaining of thc Commission's assets inventory and disposal of assets and other

administration matters as may arise from time to time;

The members who serv'ed on this comnrittee during the year under review were;

l. Brig (Rtd) Philip Laibon Lepakio - Chairman

2. Brig (Rtd) Dr. Charles Otiato

3. Mr. Patrick Ngicuru

4. Mr. Francis Kariuli

5. Brig. James Githaga

6. Mr. Victor Momanyi

Autlit, Risk and Compliance Conmitlee

Audit Risk, and Compliance Commitree is responsible for monitoring and reviewing the

effectiveness of intemal controls and business risk system of the Commission. The terms of

Reference include;

i. Obtain assurance from management that all financial and non-financial intemal control and risk

management functions are operating effecrively and reliably.

ii. Provide an independent review of the Conrmission's reporting functions to ensure the integrity

of financial repons.

iii. Monitor the elltctiveness of the Commission's perfomrance managelnent and performance

information.

iv. Provide strong and etlective oversight ofthe Commission's intemal audit function,

v. Provide effective liaison and facilitate communication between management and extemal audit.

vi. Provide oversight ofthe implementation ofaccepted audit recommendations.

vii- Ensure that Commission efl'ectively monitors compliance with legislative and regulatory

requirements and promotes a culture committed to lax'hll and ethical behaviour.

The members who served on this committee during the year are as follolvs;

l. M,/s Mary Mulili - Chairperson

2. Brig. (Rtd) George Esekon Ejalan

3. Mr. Victor Momanyi

xt
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Human Resource and Administration Comnittee

The terms of reference are as hereunder:

i. Review and implementation of the Commission's organizational structure and enabling Human

Resource instnments;

ii. Address any arising Human Resource matters incidental thereof.

iii. Development, review and implementation of the Commission's monitoring and evaluation

framework;

iv. Develop, review and implement corporate branding pro$ammes;

v. Review of the Corporate ICT & Communication policy and oversight its implementation;

vi. Review and implementation of the Commission's service delivery charter;

vii. Provide oversight on the Commission's legal operations;

The members who served on this committee during the year are as follows;

l. Brig (Rtd) Joseph Benjamin Muruku Mweu - Chairman

2. Brig (Rtd) Dr. Charles Otiato

3. Mr. Patrick Ngicuru

4. Brig. James Githaga

5. Mr. Victor Momanyi

xrv
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7. Chairman's Staieme nt

The Commission's nrandate is to consistently purchase quality livestock. process efficiently into

high quality rneat and meat products and develop sustainable market 'l'hile ensuring pntdent

financial management lor financial sustainability and profitability.

KMC is biggest abatroir in the country with huge potential to serve both local and intemational

markets. It is against this background that the govemment of Kenya has identified it as a project

turder Economic pillar of Vision 2030. Equally, it sits *'ell under the Bottom-Up Economic

Translormation Agenda (BETA) rvhere we not only provide platform for farmers to otlload their

stock but also involved in enterprise as meat processur.

The Comrnission dwindled in its performance in sales revenue during FY 2023/2021as compared

ro FY 2022/2023 due to prolonged drought that adversely affected supply of livestock for eight (8 )

months from September 2023 to April 2024. In the financial year 20232021. revenue fronr sale of
meat and meat products stood at Ksh. 1,709,798,352 compared to Ksh. 2,782,236329 rcaliscd in

the year 2072/2023 recording a declir,e of397o. Thc pcrformance is against a tough economic

environment where inflation and other macroeconomic factors have erodcd the purchasing power

olborh retail and corporate consumeni thus subdued denrand for products.

The Cornmission's manufacnrring intiastructure is aged and outdated. This presenr high

maintenancc costs for the Commission. The meat industry is getting more competitive by the day

and price sensitive as well. Players need to be cost-consciotts to sulwive. Consequently, the

Commission would appreciate reinstatenrent of exchequer support particularly fcrr thc'

modernisation ot the factory. A proposal has since been presented to l'he National 'l'reasury lor
consideration.

Furthermore, the Commission has arnbitious growth targets as capturcd in thc strategic PIan

2023124 ro 2027128 which sccks to stccr the commission as a self-sustaining mcat proccssor. Plans

to gain entry iDto thc export market are at an advanced stage rvith a number ofcertifications to key

markets having been anained.

t takc this opponunity to thank all stakeholdcrs including but not linritcd to our Customcrs, thc

Govemment of Kenya representcd by the lr{inistry of Financc, Ministry of Defence, N{inistry of
Agriculrure and Livestock Development. and other stake*olders, I wish to thank my fello* Board

of Commissioners and Management team for their support during the year.

God bless

LT. G too Kasaon

]VII\IISSIONERSCHAI RD F
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8. Report of the Managing Commissioner

The Commission's mandate is to consistently purchase quality livestock, process efficiently into
high quality meat and meat product :rnd develop sustainable market while ensuring prudent

financial management for financial sustainabiliry and profitability.

It is largest abattoir in the country \.!'ith capacily to sen'e both local and intcmational market-s

effectively oft'ering thousands ofjobs both directly and indirectly.

The Comnrission is aligned to the Economic pillar of Vision 2030 as r,r'ell as the Bottom-Up
Economic Transformation Agenda (BETA) where we not only provide platform for t'armers to

oft'load their stock but also involved in enterprise as meat processor.

The performance of the Commission is tabulated belorv and comparison made to the prior year

In tlrc financial year 2023/2024, salc of meat and mcat products stood at Ksh, 1,709,798,-152

conrpared to Ksh. 2,782,236,329 realised in the year 202212023 recording a decline of397o. The

decline was as a result of prolonged drought that aft'ected supply of livestock and quality ol meat

in high end markets, tough econonric errvironment u.hcre inflation and other macrocconomic lactors

have eroded the purchasing polver ofboth retail and corporate consumers thus subdued demand for

products. lhc Commission realised Ksh. 55,456,326 from rental incomc during the year conrpared

to the previr:us year of Ksh. 3I,571,227. It is worth noting that rent income increased by 6%o due

to matching payable rates to the market.

Contingent liabilities
Total contingent liability stands at Kshs. 222,964,632 pending court cases coutinue to impact on

the Commission negatively due to huge awards especially on wrongful termination ofstaff.

Achievenrent 202312024 Achievement 202212023

Product description No. l\tT No. t\tT

Largc stock slaughtered 26,2)3 1 
'R]

5 t ,715 5.748

Shoats I 1,879 144 20,692 256

Corned Beef 308.552 93 o?( s?n 280

Hides 25,768 493 5l 7?5 1,0r7

Value Added products 99 1,08 I

Animal feeds 2,636 l5l 15, t 3l 757

xvr
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Strategy
The Commission has a fivc-year stratcgic plan 2023/24 to 2027128 rhat aims at making KMC a scll'-
suslaining entity. Wc arc confidcnt that thc ncw strategic plan will assure stronger rcvcnuc growth
and inrproved profits in tuture. The ultinratc' goal is to ensurc the (-ommission plays its rrtc irr

economic developmcnt by being the main anchor fbr livestock famrers in Kenya, and guaranteeing

livelihoods ol'Kenyans by providing qualiiy meat prulucts, We have so thr rc-esrablished rhc
Commission as a strategic national agency lor socio economic dcvclopment. Demand ftrr meat and

rncat products continues to grow and the qualrty ofsupply has improvcd in thc last dccadc duc to
investntcnts and exprursion ofthc nrcal scctor. Thc Conrmission will take advantage ofthis demand
to grow its fortules in future.

I want lo assure all our stakeholders that thc Commission has a bright future and will endeavour to
fultil its mandate and contribute to economic well-being of livcstock farmcrs in Kenya. The
Commission is in thc right track of regaining ils position as a market leader in meat indr.rstry not
only in Kc'nya but regionally.

Sustainability end Stake Holders Menagement
KMC recognizes the imponance ol'continuous key stakeholders' engagernent. Frequenr mectings
wirh livestock farmers have increased confidence and constanr supply of raw materials. Cordial
relationships with County govcmmcnts undcr which Iivcstock function falls rcmains critical to
improvcment of livestock husbandry in major raw nraterial catchment arcas. Focus on quality
control measures in line with the C'onrmission's rnantra 'A cut above the bcst!' will be thc
benchntark for market peuetralion and sustainability of KMC drive to regain its position as a nrarket
leader in meat industry. The Commission conrmits lo carry on its operations in an environmentally
Iiiendly rnanner through rcducti<ln of hamrful effluents which were previously contanrinating thc
environment.

Future Outlook
The ltture looks bright for the Conrnrission. The Conrnrission is shifting its focus from relying on
(iovernment institutions as its main market to commercial customers and export business lo
improve on its cash flow. The Commission acquired ISO 9001:2015 (Qualiry Management Systcm)
Ccrtification in preparation to vcnturc into cxport lnarkcts. Wc arc confitlcnt that thcsc plans rvill
bcnefit morc livestock lanners in thc country and strengthcn the Commission financial status

tlrrough revcnuc gro*dr and improvcd profits.

Thank you

ll'laj General J ttani K Gule
Mrnrsinp Commissioner

xvll
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9. Stat€ment of Performance against Predetermined Objectives ior FY 2023/24

The Commission has lbur objectives rvithin its Strategic Plan lor the FY 202312024 - 202112028.

These strategic objectives are as follows:

a. Optimize resource utilization and efliciency.

b, Provide suslainable market for livestock farmers.

c. Increased utilization ofinstalled slaughter and processing capacity.

d. [mprove market access for KMC products

The above objectives can be measured in the following Key Result Areas (KRAs)

KRA l: Strengthened institutional capacity for KMC.

KRA 2: Eftlcient production capacity

KRA 3: lncreased Market access and trade

KRA 4: Providing a sustainable market for livestock fanners.

The Commission develops its annual work plans based on the above strategic obiectives.

Assessment of the Commission's perfom:ance against its annual work plan is done on a quarterly

basis through the performance contracring targets progress reports. The Commission performancc

targers as ser out for the FY 2023/2024 period for its four strategic objectives are as indicated in the

diagram below:

KR.{ l: Strengthcned Institutional capacity for KI\lC

Ke! output KPI Plrnned

Targ€ts

Achievements

2023t24 2023t24

Develop staffcapacity based on business

growth

Recruit stafi deficit

fronr the authorized

establishment

Structure

l9l 6

Trained stafi 104 104

Improve oftice Oft'ice

workstations

cabinets

chairs,

and

5 4

xvlll
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c
facilities and transport based on

allocated budget.

Refrigerated Vehicles

(10)

Staff bus (l)

Double cabin (2)

Staff van (3)

Waterbowser(l)

Forklift (1) I I

Dumper truck (l)

Improve ICT infrastructure based on

allocated budget.

40 computers, 25

laptops and

printers procured

t0

40, 25 &.

l0

respectively

5,2&3
respectively

ICT

Infrastructure

maintained

I I

KRA 2: Increased efficiency in utilization ofinstalled capacity
AchievementsPlanned

ets
KPIKey output

20231242023/24

3,2825,782No. of metric tonnes of cattle
carcasses slaughtered

143.5434No. of metric tonnes of cattle
goats and sheep slaughtered

92.9220No. of metric tonnes of canned

comed beef produced reports

360 98.86No. of Metric tonnes of Value-
added products

Increase utilization of installed
production capacity

xlx
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KRA 3: Increase product market access and trade
AchievementsPlaruredKPIKey output

2023t242023124

100% 100%Obtain and sustain QMS
Certification

100%l0OYoSustain food
management
certification

safety
system

27.5Attain Ksh sales target 1.0 B

Venrure into export market

l00o/ot00%Strategy for market develoPed

4.9448 1.7098Overall target of Kshs 18.268
sales attained.

4 4Drive sales through
marketing campaigns

l0
and

otions
IIncreased market penetration

No. and metric tonnes of Value-
added products

Improve market penetration

KRA 4: Providing a sustainable market for livestock farmers

Planned

Targets

Achievements

2023t242023t24

KPIKey output

22,26373,750cattleQuality

procured

50,771 8,890shoatsQuality

procured

Improve availability of quality

livestock

44Improved quality of

livestock procured

Conduct outreach for livestock in key

source markets

4 4Competitive prices

established

Conduct livestock market surveys
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Establish and maintain collaboration

with key actors in the beefvalue chain

Established

collaboration in the

beefvalue chain

3 4

Timely payment of farmers Payment of farmers

deliveries based on

agreed terms within

30 days

l00o/o 80o/o

Contract livestock farmers to enhance

supplier base

Number

quality

supplied

market

and right

livestock

to meet

30 34
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Statenlent of Strategic lntent by the Board
In carrying out our duties, r,,'e intend to put all our efforts towards contributing effectivcly and

etficiently to the achievement ofthe national development agenda as espoused in the Kenya Vision

2030, keeping in mind the specitic priorities of the Commission. We will also pay special attention

to implementation of I\ITP IV and Bottom up Economic Transfomration Agenda @ETA) tbr
realisation on Govemment National goals. Bearing in mind the imperative of inclusivity, rve will
implement the tbllowing Srrategic Intentions during the Financial Year:

(i) Ensure that KMC move the counu."* towards achieving the BETA Agenda on food and

nutrition securily. manufacruring and Agro processing by increasing the production of
meat and meat products i.e canned comed beel animal feeds, hides and skin to local

tanneries, and development of feedlot.

(ii) Improve market access for livestock lhrmers and trade suategies tbr meat and meat

products

(iii)lncrease the production capacity from the previous 4,000 livestock per month to 6,000 per

month to satisry the assured market of tiesh meat and comed beefto security agencies, and

other non-security customers currently requiring an average of2 tons of meat per day

(iv)lncrease the facrory operating capacity from previous 20026 to 40 0,6.

Core l\Iandate

KMC's priority programmesr projects ("Vision 2030 Flagship Projects, Post COVID-19 Recovery

Strategies and Plans and Other Programmes/ Projects) aligned to SDGs, Agenda 2063 and SPS

ln line with its' Mandate, the Commission will contribute to SDGs on no poverty and zcro hunger.

In rcgard to Scctor Perfonlance Standards the Comrlission u,ill implement activitics gcared

towards sustainability ofLivestock Subsector as an Enterprise as well as provide high quality hidcs

& skins used as raw materials in the Leather Industry.

Livestock Procured

In the FY 2023/24 the Comnrission procured 38,102 livestock, 26.223 large stock and I I .879 shoats

against the targct of 72,000 largc stock. Under achicvement of the above targct was occasioned by
prolonged drought that affccted supply for eight (8) months.
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Committee Meetings
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Succcssion Plen

Under Mwongozo Code ofGovemance, the appointing authority is required to ensure the tenures

of thc Commission members are staggered to ensure a phased transition. The members, the

chairman and the Managing Commissioner have dil'ferent ddtes of appointment.

Board Charter

The Board has developed and put in place a Board Charter. The Charter has defined the roles,

rcsponsibilitics and fi.rnctions ofthe Board, the Chairman and the committees ofthe Board to ensure

there is clear separation of roles as required under good corporate govemance.

Appointment and Removal of Commissioners

Appointment and renroval of the Commissioners arc made in line with legal and statutory

requirements i.e. the constitution of Kcnya. 2010, Kenya N'leat Comrnission Act and the state

Corporations Act. The appointment takes into consideration the mix of skills and competencies

required for the achievement of commission's long-temt goals.

Induction and Training

The new members are taken through a full and fonnal induction training organized by the State

Corporation Advisory Committee (SCAC) as required by Mwongozo to ensure they are provided

*'ith knorvledge and materials to enable thenr add value.

Commissioners' Performance

As required by Mwongozo the perfomrance of the Commission was evaluated covering the

Commission as a whole, its cornmittees, individual members, the Chairperson, the Managing

Commissioner which was presided over by SCAC.

Conflict of Interest

The Commissioners declares and signs on the register ofattendance ifthey have any conllict on the

agenda items to discuss in every meeting. The State Corporation Advisory Committee (SCAC) is

requircd to undertake the Govemance Audit incornpliance with Mwongozo Code of Governance.
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I l, Management Discussion and Analysis

The Commission has achieved major milestones in regard to prudent financial management.

accountability and compliance to the law. All the expenses were within the approved budget for the

Financial year 202312024. The Commission realised Sales ofKsh. 1,709'79E'352 which is 637o of

its' budgeted income in the year under review, this is a reduction from the previous FY 2022123

where the Commission realised sales ot. Ksh. 2,782,236,329 which was 687o of budgeted inconre

'for that FY. The low performance was iharacterized by prolonged drought that aflected supply of

quality livestock leading to low yields. The graph below shows the sales performance for the last

four years.

SALES PERFORMANCE

2.802.50 2,7A2.20

z
z
lo

3,000.00

2,500.c0

2,000.00

1.500.00

1,000.00

s00.00

n 2022/23

1,709.80

tv 2023124

407.50

FY 2c20121 tY 2027/22

PERIOD
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Financial Perfornrance.

During the year under revier,,'', the Commission realised a net loss of Ksh. 168,279,947 which is a

better performance as compared to the previous W 2022123 *'here the Commission made a prolit

ofKsh. 126,179,315 with exchequer suppo( of Ksh.357lU.

The following is a graphical presentation ofthe performance for the last four years since it was put

under the new management.

PROFIT/LOSS GRAPH
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On comparable basis, the graph below shows the performance with and rvithout exchequer support

and the grants received for the last four years.

PROFIT GRAPH
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From the above graph, the trendline indicates that the Commission has improved on its

performance over tlte last four years.
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-,1

L
Grents Table

Compliauce wlth Budgets

The commission condnues to comply and spend rryithin the budget without cxceptiotrs. This is

achieved by ensuring that all the heads of departments fully understand the deparfrnental budgets

which must be followed before procurement. During the year utrder review all the expenditurc was

within budget while a number of goods/services wer€ not proeured due to cash flow related

challenges

Prading Bills

The commissions' unpaid bills stood at l(ih.327.2 Mlllion as at the close of the financial year.

This was composed of the livestoek famers, statutory deductions ard general suppliers. The

commission will continue settling the debts after verificqtion since some ofthem date back to 2013.

Purchase of tlvestock

The Commission continucd to implement the livestock policy aimed at ensuring that livestock are

purchascd from all counties across the eountry. A Iivestock procurenrent committee hotds regular

rneetings to ensure that the laid down procedures of livestock procuement ar€ followgd. This has

ensured that there is fair disribution ofpurchases of cattle especially from the arid and semi-arid

areas,

I

ri

391.358.057 G25.756.077\FY 2020n1 (34,398,020)
(6'.77.806.7lV\FY 2021D2 242,t93,283 920,000,000
(230.820.685)Fy 202U23 t26,179,3r5 357,000,000

fi68.279.9471 (168279;947)Fy 7023D4
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12. Environmental and Sustainability Reporting

Kenya Meat Commission ensures that in the process ofconducting business and in its operations,

it protects the environment by complying with the applicable environmental la',.r's and regulations.

i. Sustainability strategy and profile

Kenya Meat Commission has an environmental management system and policy to ensure that

the operational practices consenes and protects the environment..To achieve environmental

sustainability, the Commission services and maintains its'equipmenr that is the boiler, vehicles

and generators to make sule that thc gas emissions front the equipment comply with the air

quality regulations.

ii. Environmental performance

The commission planted sever thousand three hundred and ten (7,310) trees in the financial

year 2023-20?4 to protect the environment.

Kenya Meat Commission rcduces the wastes produced during its operations by processing

inedible meat products to animal feed, processing blood to blood meal and utilizing cow

droppings as manure.

iii. Employee welfare

This is guided by the Board's Human Resource Manual which takes cognizance ol the

Constitution of Kenya 2010, Labour Laws, relevant legal status and the Public Sen'ice

Commission Hunran Resource policies and procedures manual.20l6. The manual embodies

the general conditions and tenns outlining thc obligations and rights ofthe Board as art employer

and those of its staft'.

Recruitment is rvell captured in the policy thus leaving no room for ambiguity and provides

clarity on this key aspect- Our Enrployee rvelfare policy takes into an account the gender ratio

and the Board abides by it during the recmitment process to ensure full compliance challenges

nohr'ithstanding.

Further, the policy gives clcar gr,ridelines on promotions and career grollth of staff. The

Commission strives to expeditiously fill vacancies by promotion of suitable cmployees.

Consideration of promotions is in accordance with the provisions of the career guidelines
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developed for each cadre. Enrployees who have experience, qualifications and proven merit are

first given priority.

On staflperformance appraisals system, it is predicated upon principle ofwork planning. setting

of agreed performance mrgets, feedback and reporting. This process is linked to other human

resource systems and processes including employee development, career guidelines, placement,

rewards and sanctions.

In relation to the safety and health, the Commission has a policy whose main objective is to

reduce the number of work-related accidents and diseases and equitably provide compensation

and rehabilitation to those injured at work or who contract occupational diseascs within the

Commission.

ir'. Nlarket place practices-

a. Responsiblecompetitionpractice,

Thc Conrmission is committed to contributing to sustainable development through

responsible business practices and competition. The Commission complies with all

relcvant laws regarding fair competition in the Kenya.

b. Responsible suppll'chain and supplier relations

The Commission maintains good business practices rvith its intemal stakeholders being

the rcspcctivc departmcnts and the extemal stakeholders that arc the suppliers through;

(l) Proper maintenance of records

We ensure that we have proper documentation from thc suppliers on their

capability and ensure that they have all the Mandatory documents as required.

(2) Regular meetings

Wc have regular meetings to provide the organization with a regular forum on

core values, allowing suppliers to realign principles and give perspeclive on

busincss practiccs. In these meetings $'e discuss the following:

(i) Coordinationofsupplyschcdules.

(ii) Ways to reduce overall costs tkough timing of orders/contracts.
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(iii) Update thenr on strategic changes or new products early on - this

helps them adapt to meet those changes-

(iv) Use a purchase order system to control and monitor the buying of

goods and sen'ices from suppliers - this facilitates intemal financial

controls and prevents specification misunderstandings at the

. 
supplier's end.

(v) Pay bills promptly. Delayed paymenls could lead to a strain in our

relationship with the supplier and could lead to less favourable terms

in future.

(3) Service level agreements

Service lel'el agreements (SLAs) are agreements or contracts with suppliers that

define the service they must provide and the level ofservice to be delivered. and

which also set out responsibilities and prioritics.

c. Responsible nrarketing and advertisement

The Commission recognizes the importance of marketing and advertising

communication to inform our target clients about our products and services. The

Commission is commitred to meeting the highest standards for responsible marketing

and advenising in all its messagcs disseminated through any nredium. The Commission

ensures its messages are not vulgar, insulting, or demeaning. When placing an

advertisenrer)t, the Commission ensures that tlre messages are suitable, audience-

appropriate, and relevant lor thc brand. Wc ensurc that the messages are legal, decent,

truthful, complete, accurate, properly substantiated, and not n:isleading. We also ensure

that the messages respect human dignity and are non-discriminatory regarding ethnic

origin, disability, or religion. This commitment is drawn from its code of conduct, core

values, service charter, and policies that guide its operations.

Through continuous training, the Commission cnsures its employees fully understand

the la,,vs and regulations governing nrarketing and advertising, including intemal

policies and best practices, We do this notjust because it is required by law but because

it is the right thing to do.
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d. Product stewardship

The management of the Commission is committed to achieving toLal customer

satisfaction through the procurement of livestock and process efficiently into high

quality meat and meat products and develop sustainable market while ensuring prudent

financial management for financial stability both locally and across the border. The

Commission achieved ISO 9001:2015 cenification during the year and the management

is cornmitted to ensurlng implementation and maintenance of its quality management

systems (QMS based on ISO 9001:2015) standard as well as meeting regulatory and

statutory requirements.

Corporate Social Responsibility / Comntunit-v Engsgements

During the year 2022-2023 the Commission engaged in several CSR activities with the aim of

promoting its existence in the society. Below arc some ofthe activities the commission engagcd in

during the linancial period 2073124.

Affordable housing- Rehabilitating houses for KN{C staff, renting to public servants and

locals at fie fairest of price rates in the market

Frec nredical canrp for KMC cmployecs and rcsidents of Mavoko and environs

ln collaboration with the area chief (Athi River) and members of Athi fuver nyumba kumi

KMC Planted 7,310 trees within KMC Athi River factory
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13. Report of the Commissioners

The Comn, issioners submit their rcpon logethcr with the audited financial statenrents for rhe year

endcd June 30. 2024. which show the state ofaflairs of the Conrmission.

i) Principalactivities

The principal activities of the Commission are lhe production and marketing of quality nreat and

meat products both for local markci and sxpon

ii) Rcsults

The results of the Conrmission for the year ended June 30, 2024 are set out on page l. Below is

summary of the profit or loss madc during thc ycar.

2023t2024 2022t2023

Ksh. Ksh.

ProliU(Loss) for the Period (16t,279,947) l26.t79Jls

iii) Dividends

The Board ot'Commissioners do not recommend paymcnts of dividend to thc nalional treasury

iv) Commissioners

The members of the Board of Commissioners who served dunng the year are shon,n on page V_

During the year, the Managing Commissioner, Brig James N. Githaga retired on l.t May 2024 and

Maj Gen Jattani Kampare Gula was appointed vide a gazette notice with effect fronr 2^d May 2024.

v) Auditors

The Auditor-General is responsible for thc statutory audit of the Commission in accordancc with
Anicle 229 of the Consliturion ofKenya and the Public Audir Acr 2015.

By Ordcr ol' the Eloard

Anthony Omondi Ademba
Corporate Secretsry/Secretary to the Board
D"r;. .?.fl.Q.?.l.ae4
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I 4. Statement of Commissioners' Responsibilitier

Section 8l of the Public Financc Managerncnt Act. 2012 and section I4 of the State Corporations
Act. rcquires thc (:ommission to prcparc financial slatcnrcnts which gives a true and fair view of
the stalc ot'atfairs ofthe ('ommission al lhe end ol'the financial yeariperiod and the operating results
for that year/period. The cornmissioncrs arc also rcquired to ensurc that thc entity kceps propcr
accounting records which disclosc with reasonahle accrrracy the financial position ofthe cntity. The
(lommissioncrs arc also rcsponsible for safcguarding thc asse(s of lhe cntity.

"['hc Comrnissioncm arc rcsponsiblc for the prcparation and presentatiotl of the Commissions
financial statentents, which give a true and fair view of the state ofaffairs ofthe Commission for and
as at the end of thc financial year cndcd on Junc 30, 2024. This rcsponsibility includes: (i)
tnaintaining adequate linancial nmnagement arangemenls and ensuring that these continuc to be
effective throughout the reporting period: (ii) maintaining proper accounting records, which
disclose with reasonable accuracy ai any time the linancial position ofthc enriry: (iii) designing.
implementing and maintaining intcmal controls relevant to the preparation and fair prcsentation of
the financial slatemerlls. and ensuring lhat rey are free fronr matcrial misstatcments, wherher due
to crror or fraud: (iv) safeguarding rhc asscrs of the commission (v) selccting and applying
appropriate accountin8 policiest and (vi) making accounting estimates that are reasonahle in the
circltlrstanccs.

fhe- Commissioncrs accept rcsponsibility lor the Commission's financial statcmcnts. which havc
bccn prepared using appropriate accotmting policies supported by reasonahle and prudentjudgements
and cstirnates, in contbrmity with lntcrnational Financial Reporting standards (IFRS), and in thc
rDamcr rcquircd by the PFM Act,2012 and the state Corporations Act. Thc commissioners arc of
thc opinion that thc Commission's financial statemcnts givc a tnrc and fair vicw of thc state of
commission's transactions during the financial ycar cnded June 30,2024, and of thc conmrissions'
financial position as at that dale- Thc comnrissioners further confirm the completeness ol'lhc
accounling records nraitrtained for the ('onrrrrission, wlrich have been relied upon in tlre preparation
ofthe Commissions' tinancial statements os well as the adequacy ofthe systems of inremal financial
colltrol.

Nothing has conre to tlre attcntion of thc' Corrrnrissioners tcr indicate that the entity will not rcmain a
going concem tbr at lcast rhe ncxt twelve months fiom thc datc of this statcmcnt.

Approval of lhe financial statements

Thc hnancial statcmcnts wcrc approved by the Board of Commissioncrs on
2024 and signcd on its hehalfbv

t-r. G rd) h K Kasaorr

o

C an
Maj Gen Jattani Kampare Cula
Managing Commissioner
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REPORT OF THE AUDITORGENERAL ON KENYA MEAT COMMISSION FOR THE
YEAR ENDED 30 JUNE,2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on lhe Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direcl effect
on the financial statements.

B. Report on Lavvfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Govemment
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effecliveness of lntemal Conlrols, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds to the effectiveness of the governance struc{ure, the risk
management environment and the intemal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effec'tiveness in the Use of
Public Resources, and the Report on Effectiveness of lntemal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the stiatutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Meat Commission set
out on pages 1 to 49, which comprise of the statement of financial position as at

Repoa ofthe Auditor-General on Kerrya Meot Commissionfor the year ended j0 June, 2024



30 June, 2024, and the statement of profit or loss and other crmprehensive income,
statement changes in equity, statement of cash flows, statement of comparison of budget
and actual amounts for the year then ended, and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of lhe audit

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kenya Meat Commission as at 30 June, 2024, and
of its financial performanc,e and its cash flows for the year then ended, in accordance with
the lntemational Financial Reporting Standards and comply with the Public Finance
ManagementAc..2Ol2 and the Kenya Meat Commission Ac/.,2012.

Basig for Qualifled Opinion

1. Unsupported Caah and Bank Balances

The statement of financial position reflects a balance of Kshs.39,876,154 in respect of
bank and cash balances which, as disclosed in Note 18 to the financial statements,
includes amounts of Kshs.80,794 and Kshs.500 held in an Mpesa account and a local
bank account respectively. However, as reported in the previous year, bank statements
and certificates of bank balances for the bank account were not provided for audit.
Similarly, supporting documents for the Mpesa balance of Kshs.80,794 were not provided
for audit. Although, Management requested for authority to close dormant bank accounts
in July, 2024, the authority had not been granted by the time of the audit in December,
2024.

ln the circumstances, the accuracy and completeness of the bank and cash balances of
Kshs.39,876,'154 could not be confirmed.

2. lnaccurate Non.Current Liabilitiss Balance

The statement of financial position reflects a balance of Kshs.365,091,089 under non-
current liabilities (borrowings). However, as reported in the previous year, records
maintained by The National Treasury reflecls an outstanding loan balance of
Kshs.977,332,146 comprised of Kshs.940,241,100 and Kshs.37,091,046 in respecl of
outstanding loan principal and interest respectively. The resultant difference of
Kshs.6'12,241,057 between the two sets of records was not explained.

Further, available information indicates that The National Treasury had in Apil, 2022
appointed a team to verify the Government loans to the Kenya Meat Commission (KMC).
Following verification of the loans, KMC was instructed by The National Treasury to
recognise in its books a total loan amount of Kshs.1,667,125,232 as 30 June, 2021. KMC
was also instructed to continue accruing interest and provide a repayment plan for settling
the debt of Kshs.1 ,667, 125,232 owed to The National Treasury. However, Management

Report olthe Auditor-Ce erul on the Kenya Meat Commissionfor the year ended J0 June, 2024
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has to date not recognised the loan amount of Kshs.'l ,667,125,232 in its books or
provided a repayment plan as required.

ln the circumstances, the accuracy of the non-current liabilities balance of
Kshs.365,091,089 as at 30 June, 2024 could not be confirmed.

3. Lack of Land Ownership Documents

The statement of financial position reflects a balance of Kshs.17,524,897,854 in respect
of property, plant and equipment which, as disclosed in Note 15 to the financial
statements, includes a balance of Kshs.15,021,500,000 relating to freehold land.
Although, Management carried out a revaluation of the Commission's properties in May
2024, review of the revaluation reports and other records revealed that a parcel of Land
in Kwale County valued at Kshs.616,000,000 did not have a title deed. Further, the
property at the Sheep and Goat Ranch valued at Kshs.8,012,000,000 had been
encroached by informal settlers who have developed temporary and permanent
structures. As at the time of the audit in December, 2024, there were active court cases
on the ownership of the land.

ln addition, the valuation report from the Ministry of Land, Public Works, Housing and
Urban Development indicated that the parcels of land in Mombasa and Kwale Counties
have an encumbrance of Kshs.160,000,000. However, the outstanding loan of
Kshs. 160,000,000 from a local commercial bank had been paid by The National Treasury
and title deeds surrendered to The National Treasury. Further, the valuation report
indicated that leases for plots two (2) plots issued in 1966 for 37 years have since expired
while records at the Commission indicated that the leases were extended for 50 years
from 2011, raising doubt on the accuracy and reliability of the valuation carried out by the
Ministry.

ln the circumstances, the accuracy and fair value of the property, plant and equipment
balance of Kshs.17,524,897,854 as at 30 June,2024 could not be confirmed.

4. Long Outstanding Receivables

The statement of financial position reflects a balance of Kshs.692,283,557 under trade
and other receivables which, as disclosed in Note 17 to the financial statements, includes
trade receivables amounting to Kshs.604,458,849, out of which Kshs.539,638,100 is
owed by various Government agencies and which have been outstanding for over 90
days. Further, Note17(b) reflects rental receivables balance of Kshs.16,875,951 out of
which Kshs.15,749,495 was due from active tenants and Kshs.1,126,455 due from
inactive tenants. An amount of Kshs.13,270,000 owed by one tenant occupying the
Commission house in River side Estate have been accruing for some time and the tenant
is still in occupation of the house. No evidence was provided to efforts made by the
Commission to recover the debts.

ln the circumstances, the accuracy and full recoverability of the outstanding receivables
balance of Kshs.692,283,557 could not be confirmed.

Report ofthe A dilor-Ceneral on the Keryq iledt ('ommission/or the yeu ended 30 June, 2024
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The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the Kenya Meat Commission
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Financial Performance

The statement of profit or loss and other comprehensive income reflects a sales turnover
of Kshs.1,709,798,352 compared to a turnover of Kshs.2,782,236,329 reported in
202212023 financial year resulting to a decline of Kshs.1 ,072,437 ,977 in sales. Similarly,
the Commision made an operating loss before tax of Kshs.365,632,021 compared to an
operating profit before tax of Kshs.180,256,164 reported in202212023 financial year.

Management attributed the decline in sales to climate change which caused prolonged
drought affecting the quality and availability of the cattle, change of payment period from
72 hours to 30 days and delayed payment by the Government institutions supplied with
meat.

ln the circumstances, the profitability of the Kenya Meat Commission is dependent on
government support in the short term.

Key Audit Matters

Key audit matters are those matters which, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matter described in the
Basis for Qualified Opinion section, I have determined that there are no other key audit
maters to communicate in my report.

Other lnformation

The Management is responsible for the other information set out on page iii to xxxiv which
comprise of Key Commission lnformation, The Board of Commissioners, Key
Management Team, Fiduciary Management, Fiduciary Oversight Arrangements,
Chairman's Statement, Report of the Managing Commissioner, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Commissioners, and Statement of Commissioners' Responsibilities. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with myauditon the Kenya Meat Commission statements, my responsibility
is to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
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or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the basis for conclusion on LaMulness and
Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

1. Long Outstanding Payables

The statement of financial position reflects a balance of Kshs.327,188,905 in respect of
trade and other payables which, as disclosed in Note 23 to the financial statements,
include an amount of Kshs.19,529,536 relating to trade payables outstanding for more
than one (1) year. This was contrary to Section 53 (8) of the Public Procurement and
Asset Disposal Act, 2015 which states that'an Accounting Officer shall not commence
any procurement proceedings until satisfied that sufficient funds to meet the obligations
of the resulting contract are reflected in approved budget estimates.

ln the circumstances, Management was in breach of the law and there is risk loss of public
funds through lltigations, interests and penalties.

2. Non-Compliance with One-Third of Basic Salary Rule

During the year under review, seventy-nine (79) employees received a net salary less
than one-third (%) of their basic salary. This was contrary to Sectionl9(3) of the
Employment Act, 2007 which states that all deductions made by an employer from the
wages or salaries of his employees at any one time shall not exceed two thirds of such
wages or salaries.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report (r/ the ,4uditor-General on lhe KenT-a Meat Commission.for the year ended 30 June, 2021
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, lconfirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Commissioners

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards (IFRS), and
for maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements which are free from material misstatement,
whether due to fraud or error, and for assessment of the effectiveness of the internal
controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Commission's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Commissioners is responsible for overseeing the Commission's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also lconsider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA a , cBs
AUDITOR.GENERAL

Nairobi

30 December,2024

Report of the Auditor-Generql on thc Kerya ltlest Com,nissionfor the year ended 30 June, 2024

1I



Kenya Meat Commlsslon
Annuel Report end Financial Stetements for the year ended June 30,2024

i 16. Strteme[t of Proflt/Loss & OtLer Comprehersive Income for year eaded 306 June 2024.

REVENT'ES

Sales/Turnover

Cost of Sales

GROSS PROFTT(LOSS)

OTEER OPERATING INCOMES
J

Graats from National Govemment (O&M)

Grants from National Govemment (Offtake)

Other lncome

TOTAL OTEER OPERATING INCOMES

OPE,RATING EXPENSES

Administration Costs

Selling and Distributioo Costs

0ftake Costs

Total Operating Costs

OPERATINGPROFIT

Finance Costs

PROFTT(LOSS) BEFORE TAXATION

INCOME TAX EXPENSE/ (CREDTT)

PROFIT(LOSS) AFTER TAXATION

6

7

t,709,798,3s2

r,687,s39,990

x2,25EJ,63

365,354,330

365,354,330

739,380,561

6,s62,231

145942,892

(358,330,199)

7,30t,822

(355,632,021)

(t97,3s2,474)

(168,279,941)

2,782,236,329

2"249t&8,649

532,587,681

357,000,000

350,000,000

694,740,033

1,401,740,033

895,534,772

3,303,509

848,074,619

1,746,912,90t

187,4I4,813

7,158,649

180,256,164

s4,076,849

126,1793t5

il

8

8

9

l

t

11

t7

13

l4

I



Kenyr Meat Commission
I Statements for ahe Year ended June 30, 2024

Annual Report end l'lnancla

17. Strtement of Financial Po3ition as at 30 June 2024

Dcscription

ASSE'I'S
Non-Current Assets

Property. plartt and cquiPnrcnt

Total Non-Current Assets
(lurrent Assets

Invenlories
('onsumables

Trade and othcr rcceivables

Bank and cash balances

Total 4urrent Assets
.t.O,f AI, ASSE'I'S

]:QUTTY AND LTABILITIES
(:spittl rnd Reserves

Capital Reservcs

Rcvaluation rcserve

Retained eamings

Total CaPitrl and Reserves

Non-Current Lirbilities
Ilorrowings
Totsl Non4urrent Lixbilities
Current Liabilities
Short Teml Borrowings

Trade and othcr PaYables

Prov. For GraruitY

Pror'. For l-cavc PaY

Provision for lncome Tax

Tax Payablel (Saving)

Provision lor ('ontingent Liuhilities

Totrl Current Liabilitics
TOTAI. T:QUITY AND I,IABILITIES

Note

l5

l6
t6b
l7
l8

859.4

202312024
Kshs

I7,524.t(97,154
r7524,897.t54

71 ,799,.158

55.532,725

692.283,557

19.876,I 54

202212021

Kshs

I.962,63-1,385

r,962.633,385

76,149,6tt9

I 12.43tt,925

|,038,479,24-1

I 3l .427,693

12.194 t.35E.495 s50

t8J

| .241 .650,-146

t6,982,069.938
(645.957.91 7)

11,577.762367

165.091 .0t{9

365,091,089

3J21.128.935

I .241.650.346

I .4 19,776,41t4

(477 ,61'7.9701

2,t83,748,860

3 57,912,440

357.932,440

208.000,(n0
305.794.867

16,58[t,517
894..1t|2

I 7-1.8 10,845

54.076,8J9

20.2112,071

779.441 .635
8 935

8

22b

23

24

24

24

24

170,ofi).000
_327,18tt,905

23.196,I 8 I

7.096.741

t{9.090.975
( 197.352,074)

22.296,463
.l4l .517. t92

r8J84 -170.648
2l3

Thc financial statcmcnts wcrc approvcd by thc Comnrission on a
and si ned ott its ll by

Mrj Gen Jatt ni K Gule CPA Roberl Mrima
Managcr. l'&A Rcg 7392

2024

) Joseph Krseon
of the Commission

1

Managing Commissioner



ra{ra
o\
\GI

eLF

o\
l--

\o(\

o

F-

o\66
6!i
]..

6
N

o\o
6
6tF
4.16
6a

F.\t
o\
o\t-(.t
€\o

It
{.
'Ot
c.l(\
\o

\o6
6sF.
6
al

F\e
al\ot-
FF
F

U)€
FI
F.
l7)
€a

\e

ojc-
\o
atl

r-6\
FF\a
t-F
!

t̂.g\
F
F
\CI
Ft-

a'-

o,
o\F
a.l€
\o

eF
6\
c-F\o
t\F?

F
(r\
F.rn
at\

\o

ta!t
\a
Ft\
o\
*

i(at
\o
FF
o\
q

v6
.d
ts-t-
a\
I

+
*
o\
N(\

!€
\o
F.r-
o\
i

€
o\
o\\o

at€o\
\o

\or+

era
$
CN

oo

F.o

\o

ora\o
tal

\.|\'

\o

t
rrl

\ot
ra\a

al

\a

ovt\o

GI

t\t
ateal

(!
a

a)
-E

,s

o

-qpg'E

o-E
6Q>.=oru

'5raU':i.r
a. iJ e. \ E^ .E

ts
at
e
o

ol
N

6

€

s

bo
.ct-
.o

o

=
tsF&x

-q0q'E

3.9IIJ IT'

EO-
:5A(,'xE>'
E-d (.,
(J bot

CIc
c{
e
q)
c

t!!
GI
o

E
EI

tal
GI
a)
E

!,
.JE
E

L
at

4,

€

d
hI
E
9!
bD

cl

U
c
al,

E

d
aa

a

l

rf
a.lo
a{
o
luaa

a)

E
a,

6q,

€
q,

6
v)
tl
E
aa

lr
E
cl

A
a)I
GI

E:

Ec

Eoo
at

E
a!

E

V



l
Kenyr Meat Commlscion
Annuel Report and Finenciel Statements for the year erdcd Juae 30,2A24
19. Strtement of Cash Flows for the yeer ended 30 June 2024

I

CASH FLOWS FROM OPERATING
ACTIVITIES
Cash generared fron:{used in) opsrations

Net c.3[ generrted from(used ln)
op€mdDg &ctlvities
CASE FLOWS FROM INVESTING
ACTTYITIES

Purohase of prope.rty, plant and
eguipment

Net clrsh generated from/Gsed ln)
investhg acdvlties

CASII FLO\ilS FROM FINANCING
ACTIVITIES
Refund of Grant to the govcrnment

Net cash genereted from(used tn)
firancing ectlvlties

INCREASE(DECREASE) IN CASH
AND CASII EQUIVATENTS
CASH AND CASH EQUWALENTS
AT BEGINNING OF YEAR
CASE AND CA8II EQUTVALENTS
.A.TENDOFTIIEYEAR

26

26

26

(15,553,s42)

(r5.553.542)

(37,997,997)'

a7991.9D7t

26,975,861

26.97536r

(1,016,019,362)

(t.0r6.019J62)

(38,000,000) r,102,s00,000

68.000.000) r.10a500.000

(91.551.539) 113.456.499

131,4?7,693 t7,971,t94

39,E76,154 131,427,.593
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KenYa Meat Commission
Annurl Report and Financial Statements for th€ yerr ended June 30,2024

21, Notes to the Financial Statements

l. General Information

Kenya Meat Commission is established by and derives its authority and accountability fronr Kenya

Meat Commission Act. The entiry is u'holly owned by rhe Govemmenr of Kenya and is domiciled

in Kenya. The entitv's principal activity is to process and sell quality meat and meat products as

well as provide ready market for Livestock.

For Kenvan Companies Act reporting purposes, the balance sheet is represented by the statement

of financial position and the profit and loss account by the statement of profit or loss and other

comprehcnsivc incomc in these financial statements,

2. Statement ofCompliance and Basis ofPreparation

The financial statements have been prepared on a historical cost basis except for the measurenlent

at re-valued anlounts of cedain itenrs of propcrty, plant and equipmenr, marketable secLrrities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial sratements in

conformity with Intemational Financial Reponing Standards (IFRS) allows the use of estimares and

assumptions. It also requires management to exercise judgement in the process of applying the

entity's accounting policies. The financial statements have been prepared and presented in Kenya

Shillings, which is the functional and reporting currency ofKenya Meat commission, and all values

are rounded off to the nearcst Kenya shillings. The financial statements have been prcpared in

accordance with the PFM Act, thc State Corporations Act and lntemational Financial Reporting

standards (IFRS). The accounting policies adopted have been consistently applied to all the years

pr c'sented.
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Kenva Ileat Commission
Annual Report and Financial Statcments for the ;-ear ended June 30,2021

\ot€s to the Financial Statements (Continued)

3 Application of Nerv and Revised International Financial Reporting Standards
(rFRS)

Next and amended standards ond interpretations in issue and elfective in the year ended j0
June 2021.

The Commissioners have assesscd the applicable standards and anrendmr-nts. Bascd on thcir
asscssmcnt of intpact ofapplication oflhe abovc, they do not expecr that thcrc rvill bc a significanr
inrpact on the contpany's financial statcmcnts.

8

Amendments to IAS I

titled Classification of

Liabilities as Current or

Non-current (issued in

Januarv 20?0, amended

in Octobcr 2022)

The amendm.'nts. applicable to annual periods

beginning on or afrer lst January 201.1, clarifu

a criterion in IAS I lor classitying a liability as

non-curren[: thc requirement for an entitt, to

have the righr to defer serrlement of the

liability for at least l2 nlonrhs atler the

repofling period

The amendments are effective tbr

amual periods bcginning on or

after January l. 2014- Earlier

application is perniued,

Anle[dmcrlt to IF-RS 16

titled Leasc Liahilitv in a

Salc and Leaseback

(issued in September

)0,)) r

'fhe atnendncnt, applicablc to annual pcriods

beginning on or after lsr January 202.1,

requircs a scllcr-lcssee to subsequently

measure lease liabilities arising fiom a

lcascbcck in a Nil\'thar it d..rcs nor recognise

anv anlount of thc gain or loss.

The anlendnrctrts arr- cli'ective lbr

annual pcriods beginning on or

after January l, 2014. Earlier

application is pennitred.

Anrendmcnts to l.{S I
titled Non-cunent

I-iabilities u itlr

Covenants (issucd in

October 2022)

The amendments, applicable to annual periods

beginning or or alicr lsr January 2024,

inrprove thc infonnarion an cntity pror.ides

about liabilitjes arising tiom loan

arrangcments for which an entiry's right to

defer settlemcnt ofthose liabilitics for at least

trvelve months atier the reponing period is

subject to thc cntity cornplying rvith conditions

specified in thc- loan arrrngenrent.

The amendnrents arc effective fcrr

annual pcriods bcginning on or

after January l. 2024. Earlicr

application is pclnritted.



Kenya Nleat Commission
Annual Rcport and Financial Stltements for the lear ended June 30, 2021

Notcs to the Financial Statcments (Continued)

Application of Nerv and Rcvised lnternational Financial Reporting Standards (IF-RS)

ii. New and omended standards and interpretatiors r)l i.ssle but not !'el effectire in the;ear

ended 30 Jane 202.1.

The obj!-cti!'c ol IFRS l8 is to set out

requircmcnts tbr the presentution and

disclosure of infbnnation in general purpose

tlnancial statcmcnts (tlnancial statemcnts) to

help ensure they provide relevant infomrrtion

that taithtully reprcsents an entity's rssr'ts.

liabilitics. equity. income and c-xpcnscs.

'l hc' Conrnrissioners dc) not plan to appl)" an_v ()1'the abo\ e until they., bcconrc cftccti\.c. LJased on tireir assessmcnt

of thc porcntial impact ofapplication ofthe abovc', they do not e\pcct that thcrc will bc a signiticant impact on

thc conrpany's fi nancial statcrncnts.

iii. Early adoption of slandards
-l'he 

Conrnrission did not early - adoft anv nc-w or amended standards in thc financial ycar

Thc new standard is etlective ibr

annual periods beginning on or

alter Janulry l. 2027. Uarlier

application is permitted.

IFRS l8 Presenntion

and f)isclosure in

l'inancial statenrents
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Ke nya Meat Commission
Annual Report and Financial Statements for the vear ended June 30,2024

Notes to thc Financial Statenrents (Continued)

4. Summary of Accounting Policies

The principle accounting policies adopted in the preparation of these financial statements are set out

belorv:

a) Reuenue recognition

Revenue is measured based on the consideration to which the entiry expects to be entitled in a contract

with a custonrer and excludes amounts collected on behalf of third parties. The entity recognizes

revenue u'hen it transfers control ofa product or sen'ice to a customer.

i) Revenue from the sele of goods and serrices is recognized in the year in which the

Commission delivers products to the customer, the customer has accepted the products

and collectability of the related receivables is reasonably assured.

ii) Grants from National Government are recognized in the yesr in u'hich the Commission

actually receives such grants. Recurrcnt grants are recognized in the statement of

comprehensive income. Development/capital grants are recognized in the statement of

financial position and realised in thc staiement of comprehcnsive income over the useful

litt of the assets that has been acquired using such t'unds.

iii) Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognized in pr-ofit or loss on a tinre proportion basis using the effective

interest rate method.

iv) Dividend income is recognized in the income statement in the year in which the right to

receive the payment is cstablished.

v) Rental incomc is recognized in the income statement as it accnres using the effective

interest implicit in lease agreements.

vi) Other income is recognized as it accrues

t0



Kenl a Ileat Commission
Annurl Report and Financial Statements for the vear ended June 30,2021

l{otes to the Financial Statements (Continued)

Summary of Accounting Policies

b) In-kindcontributions

In-kind contributions are donations that are made to the Commission in the form ofactual goods and/or

senices rather than in nloney or cash terms. Thcse donations may include vehicles, equipment or

personnel sen'ices. Where the financial value received for in-kind conLributions can be reliably

determined, the Comnrission includes such value in the statement of comprehensive income both as

revenue and as an expense in equal and opposite amounts; otherwise, the contribution is not recorded.

c) Properq, plant and equipmenr

All categories of propeny, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses.

cenain categories of property, plant and equipment are subsequently carried at re-valued amounts,

being their fair value at the date of re-valuation less any subsequent accumulated depreciation and

inrpairmcnt losscs.

lncreases in the carrying amounts of assets arising t'rom re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the same

asset are charged against the revaluation resen e account; all other decreases are charged to profit or

loss in the income statement. Gains and losses on disposal of items of property. planr and equipment

are determined by comparing the proceeds from thc disposal nith the net carrying amount ofthe items,

and are recognised in profit or loss in the inconte statement.

lt



Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30,2024

Notes to the Financial Statements (Continued)

Summary of Accounting Policies

d) Depreciation and impairment of propert-v. plant and equipment

Freehold land and capital work in progress are not depreciated. Capiul work in progress relates mainly

to the cost ofongoing but incomplete works on buildings and other civil rl'orks and installations.

Depreciation on propeny, plant and equipment is recognized in the income statement on a reducing

balance basis to *'rite dorvn the cost of each asset or the re-valued amount to its residual value over its

estimated useful life. The annual rates in usc, as guided by Kenya Meat Commission Finance Policy

on assets depreciation are:

Freehold Land

Buildings and civil works

Plant and machinery

Motor vehicles, including nlotor cvcles

Computers and rclated equipment

Oflice equiprlent, funriture and fittings

Nil
'\ <o/

12.5o/o

2s%

30o/o

12.5o/o

A full year's depreciation charge is recognised in the year of asset purchase and none in the year of
asset disposal.

ltenls of property, plant and equipntcnt are reviewed annually for impairmcnt. Where the carrying

amount ofan asset is asscssed as greater than its esrimated recoverable amount, an impairment loss is

recognised so that thc asset is writtcn down immediately to its estirnated rccoverable amount.

e) Intangible assets

Intangible assets rvith finite useful lives that are acquired separately are carried at cost less accumulated

amortization and accumulated intpairment losses. Amortization is recognized on a straight-line basis

over their estimated usel'ul lives . The estimated useful life and amortization method are revierved at

the end of each reporting period, u'ith the eft'ect of any chan,ees in estimate being accounted for on a

prospective basis. lntangiblc assets with indcfinite useful lives that are acquired separatety are carried

at cost less accumulatcd inrpairment losses.

t2



Ken!'a Meat Commission
Annual Report and Financial Statements for the year ended June 30,2024

f) Amortisation and impairment of intangible assets

Alnortisation is calculated on the strai-sht-line basis over the estimated useful life of the intangible

asset. All intangible assets are revierved annually for impairment. Wherc the carrying amount of an

intangible asset is assessed as greater than its estimated recoverable amount, an impairment loss is

recognised so that the asser is written dou'n immediately to its cstimated recoverable amounl.

S) Investmentpropert-v

Investment propeny, '.r'hich is propeny held to eam rentals and/or for capital appreciation (including

property under construction for such purposes), is measured initially at cost, including transaction costs.

Subscquent to initial recognition. investment propcny is nreasured at fair value. Gains or losses arising

from changes in the fair value of investment property are included in prolit or loss in the period in

which they arise. An investment property is derecognized upon disposal or when the investment

propcrty is pcrnlanently withdrawn from use and no future economic benefits are expected from the

disposal. Any gain or loss arising on dcrecognition oftfie property (calculated as the difference benveen

thc nct disposal procecds and the carrying amount ofthc ass!'t) is included in profit or loss in the period

in ra'hich the property is derecognized.

h) Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease

paynlcnts nrade at or before the comnrencement day, less any leasc incentives received and any initial

direct costs. They are subsequently mcasured at cost less accunlulated depreciation and impairment

losses. Whcnever the entity incurs an obligation for costs to dismantle and remove a leased asset,

rcstore the sitc on which it is located or rcstore the undcrlying assct to thc condition required by thc

tenrs and conditions of the lease, a provision is recognized and measured under IAS 37. To the extent

that the costs Ielate to a right-of-use asset, the costs are included in the related right-of-use asset, unless

those costs are incuned to produce inventories. Ri-qht-of-use assets are depreciated over the shoner

period of lcasc tenn and useful life ol the underlying asset. If a leasc transfers orvncrship of the

underlying asset or the cost of the right-ot--use asset reflects that the entiry- expects to exercise a

purchase option, the related right-of-use asset is depreciated over the useful life ofthe underlying asset.

Thc depreciation starts at the commenccment date of the lcase. Thc right-of-use assets are presentcd as

a separate line in thc consolidated statement of financial position.
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Kent-a Meat Commission
Annual Report and Financial Statements for the year ended June 30. 2024

i) Fired int€rest investments (bonds)

Fixed intercst investments refer to investment funds placed undr'r Central Bank ofKenya (CBK) long-

term infrastructure bonds and other corporate bonds with the intention of eaming interest income upon

the bond's disposal or marurity. Fixed interest investments are freely faded at the Nairobi Securities

Exchange. These bonds are measured at anrortized cost/ at fair value through profit or loss (FVTPL).

j) Quoted investm€nts

Quoted investments are classified as non-current assets and comprise marketable securities traded

freely at the Nairobi Securities Exchange or other regional and intemational securities exchanges.

Quoted investments are stated at fair valuc through profit or loss (FVTPL).

k) Unquoted investments

Unquoted investments are nreasured at fair value through profit or loss (FVTPL),

l) Inventories

Inventories are stated at the Iower ofcost and net realizable value. Cost comprises direct materials and,

rvhere applicable, direct labour costs and thosc overheads that have been incuned in bringing thc

inventories to their presenL location and condition. Cost is calculated using the weighted average cost

melhod Net realizable value represents the estimated selling price less all estinrated costs of

completion and costs to be incurred in markcting, selling and distribution.

m) Trade and other rcceivables

Trade and other receivables arc rccognizcd at arnortizcd cost less allowances for any uncollectible

amounts. These are assessed for impairment on a continuing basis. An estimate is rnade of doubtful

receivables based on a review ofall outstanding amounts at the year end. Bad debts are written olfafter

all eflbns at recovery hal e been exhausted.
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies

n) Taration

i) Current income tax

Current income tax assets and liabilities for the current pcriod are measured at the amount expected to

be recovered from or paid to the taxation authorities. The tsx rates and tax laws used to conrpute the

amount are those that are enacted or substantively enacted, at the reporting date in the area u'here the

Entiry operates and generates taxablc inconre. Current income tax relating to items recognized dirr'ctly

in net assets is recognized in net assets and not in the statement of financial pertbrmance.

Current inconre tax assets and liabilities for the current period are measured at the amounl expccted to

be recovered from or paid to the taration authorities. The tax rates and tax laws used to compute the

amount are those that are enacted or substantively enacted, at the reporting date in the area rvhere the

Entity operates and generates taxable inconre.

Management periodically evaluates positions taken in the t&\ retums with respcct to situations in rvhich

applicable tax regulations arc subject to interpretation and establishes prrrvisions where appropriate.

o) Deferred tax

Deferred tax is provided usiug the liability method on temporary difl'erences betlveen the tax bases of

a-ssets and liabilities and their can-.ving amounts for financial reporting purposes at the reporting datc.

Deferrcd tax liabilitics are recognizcd for all taxablc temporary differences, except in rcspect oftaxable

temporary ditlerences associated u,ith investments in controlled entities, associates and interests in

joint venturcs, rvhcn the timing ofthc'revcrsal ofthe tcmporary ditTerences can bc controllcd and it is

probable that the temporary difl'erences rill not reverse in the tbreseeable f'uture. Deltned tax assets

are recognized tbr all deductible terlporary differences, the carry fon ,ard ofunused tax credits and any

Lrnused tax losses. Delbrred tax assets are recognizcd to the extent that it is probable that taxable profit

',r'ill be available against which the deductible temporary differences, and the carry forward ofunused

tax credits and unused tax losses can bc utilized, except in respect ofdcductible temporary difl'erences

associated u ith investments in controlled entities, associates and interests in joint ventures, deferred

tax assets are recognized only to the extent that it is probable that the temporary differences rvill reverse

in thc foreseeable futurc and taxablc profit will bc available against which thc temporary diff'er:enccs

can be utilized.

I
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The carrying amount ofdcferred tax assets is reviewed at each reporting date and reduced to the extent

that it is no longer probable that sufticient taxable profit uill be available to allo*. all or pan of the

dclcrred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reponing date

and are recognized to the extent that it has become probable that future taxable profits will allow the

deferred tax asset to bc recovered. Delerred ta.\ assets and liabilities are measured at the tax rates that

are expected to apply in the year rvhen the asset is realized or the liability is settled, based on tax rates

(and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus or

deficit. Deferred tax items are recognized in correlation to the underlying transaction in net assets.

Dcferred tax assets and delerred tax liabilities are offset if a legally enforceable right exists to set off

curent tax assets againsr current income tax liabilities and the deferred taxes relate to the same taxable

cntity and thc same taxation authority.

p) Borrowing costs

Borou'ing costs directly attributable to the acquisition, constmction or production ofqualifying assets,

which are assets that necessarily take a substantial period of tirne to get ready tbr their intended use or

sale, are added to the cost ofthose assets, until such time as the assels are substantially ready for their

intended use or sale. To the extent that variable rate borrowings are used to finance a qualifoing asset

and are hedged in an effective cash flow hedge of interest rate risk, the eft'ective portion of rhe

derivative is recognizcd in other conrprehensive inconre and reclassified to profit or loss when the

qualifying asset impacts profit or loss. To the extent that fixed rate borro*,ings are used to finance a

qualifying asset and are hedged in an effective fair value hedge of interest rate risk, the capitalized

borrowing costs rcflcct the hedged interest rate. lnvestment income earned on the temporary investment

ofspecific borrowings pending their cxpenditure on qualifuing assets is deducted from the borrowing

costs eligiblc' for capitalization. All other bonowing costs are recognized in profit or loss in the period

in which they are incurred.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-tenn deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily

convcrtible to known amounts of cash and are subject to insignificant risk of changes in value. Bank

account balances include amounts held at the Central Ban1< ofKenya and at various Commercial BanI<s

at the end ofthe reporting period.

t
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Annual Report and Financial Statements for the y'ear ended June 30,2024

r) Borrowings

Interest bearing loans and overdrafts arc initially recorded at fair value being received, net of issue

costs associated with the borrorving. Subscquently, thesc are measured at amortised cost using the

effective interest rate method. Anrortised cost is calculated by taking irto account any issue cost and

any discount or premiunr on settlement. Finance charges, including premiums payable of settlement or

redemption are accoun[ed tbr on accrual basis and are added to the carrying amount ofthe instrument

to the extent that they are not settled in the period in which they arise. Loan interest accruing dunng

the construction ofa project is capitalised as pan of the cost ofthe project.

s) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortised cost, which is measured

at the fair value of contractual value of the consideration to be paid in future in respect of goods and

seruices supplied. whethcr billed to the entity or not, less any payments made to the suppliers.

t) Retirement benefit obligations

The entiry operates a detlned contdbuion scheme for all full+ime employees from November l, 2022.

The scheme is adn:inistered by CPF and is funded by contributions fiom both the company and its

employees. The conrpany also contributes to the srarutory National Social Security Fund (NSSF). This

is a defined contribution scheme regisiered under the National Social Security Act. The company's

obligation under the scheme is limited to specific contributions Iegislated from time to time and is

currently at 7.570 ofbasic salary per employec per month rvith the Comntission topping up with l5%

of thc basic salary for cvcry employees contribution.

u) Provision for staff leave pay

Employees' entitlements Io annual leave arc recognised as they accruc at thc employees. A provision

is nrade for the estimated liability for annual leave at the reponing date.

v) Exchange rat€ differences

The accounting records are maintained in the lunctional currcncy ofthe primary economic environment

in which rhe entity operates, Kenya Shillings. Transactions in tbreign currencies during the year/period

are translated into the t'unctional currency using the cxchange rates prevailing at the datcs of the

transactions or valuation where items are re-measured. Any foreign exchange gains and losses resulting

from the settlement of such transactions and from the translation at year-end exchange rates of

nronctary asscts and liabilitics denominated in foreign currcncies arc recognised in profit or loss.
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Notes to the Financial Statements (Continucd)

Summary of Accounting Policies

*) Budget inforrnation

The original budget tbr FY 2023t2024 was approved by the National Assembly on 26 June 2023.

Subsequent revisions or additional appropriations were made to the approved budget in accordance

with specific approvals from the appropriate authoriries. The additional appropriations are added to the

original budget by the entity upon receiving the respective approvals in order to conclude the final

budget. Accordingly, the entity recorded no additional appropriations forFY 202312021budget but the

Commission revised its budget dowuwards following the goveming body's approval.

The entity's budget is prepared on a difl'erent basis to the acual income and expendirure disclosed in

the financial statements. The financial statements are prepared on acctual basis using a classification

based on the nature of expenses in the staternent of financial performance, whereas the budget is

prepared on a cash basis. The amounts in the financial statements were recast from the accrual basis Lo

the cash basis and reclassitled by presentation to bc on the same basis as the approved budget. A

comparison ofbudget and acrual amoun6, prepared on a comparable basis to the approved budget, is

then presented in the statement ofcomparison of budget and actual amounts. In addition to the Basis

difflerence, adjustments to amounts in the financial statements are also made for differences in the

formats and classification schemes adopted for the presentarion of the financial statenrents and the

approved budget.

x) Servicc concession arrangcments

The Entity analyses all aspects of sen,ice concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosure requirements. ln particular,'"\'here a private pady

contributes an asset to thc arrangemcnt, thc Entity recognizes that asset when, and only when, it controls

or regulates the services the operator rnust provide together wilh the asset, to whom it must provide

them, and at what price. In thc case of'assets othcr than 'whole-of-life' assets, it controls, through

ownership, benet'icial entitlement or othenvise - any significant residual interest in the asset at the end

of the arrangement. Any assets so recognized are measured at their fair value. To the extent that an

asset has bcen rccognized, the l]ntity also rccognizes a corrcsponding liability, adjusted by a cash

consideration paid or received.
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1') Comparative figures

Wlere necessary comparative figures for the previous financial year have been amended or

reconfigured to conlbrm to the required changes in presentation.

z) Subsequent ev€nts

There have been no events subsequent to the financial year end *ith a significant impact on the

financial statements for the year ended June 30, 2024.

5. Significant Judgments and Sources of Estimation Uncertaint-y

The preparation of the Entity's financial stotements in conformity with IFRS requires management to

make judgments, estimates and assumptions that at'1ect the reponed amounts of revenues, expenses,

assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.

However, uncertainty about thesc assumptions and estimates could result in outcomes that require a

material adjustment to the carrying anrount of the asset or liabiliry affected in future periods.

a) Estimates and assumptions

The key assumptions conccrning the future and other key sources of estimation uncertainty at the

reporting date, that have a signiticant risk of causing a nraterial adjustment to the carrying

amounts of assets and liabilities rvithin the next financial year, are described below. The Entity

based its assumptions and estimates on paramcters available when the financial statements were

prepared. However, existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are rellected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the follo*ing indicators to inform

potential future usc and value from disposal:

. Thc cr:ndition ofthc assct based on the assessment ofexperts employed by the Entity

. The narure ofthe asset, its susceptibility and adaptability to changes in rechnology and

processes

e Thc naturc ofthe processes in which the asset is deployed

o Availability offunding to replace the assets
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c) Provisions

Provisions were raised and management derermined an estimate based on the information

available. Additional disclosure ofthese estimates ofprovisions is included in Note 24.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reponing date, and are discounted to present value where the effect is

material. Some of the provisions determhed by management are as below

Description Amount

Provision for Bad debts 5o/o

Provision for Contingent Liabilities l0o/o

Provision for Leave Pay - Amount payable at the end of the FY

Provision for Gratuity - Amount accrued at the end of the FY

Provision for Tax - Amount of tax liabilities on lhe KRA ledger at the end of the FY

including penalties and interest
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Notes to th€ Financial Statements (Continucs)

6. Revenue fronr contract lvith customers

The decline in sales was largely anributahle to the climatc'change causing prolonged dry season

rvhich aftected the quality and availability olcattle.

7. Cost of Sales

Facton' overhead er enses

Description 2023t2024 2022t2023
Kshs Kshs

Fresh Cuts 1,169.71 r ,095 I .960,8 10,43 7

Canned Comt'd Beef I l],0,31.63-s 405.445,26 t

Value Added Products 60,01 2.7.17 .11 3.3E9,267

I /5 Quarter Offals & By -Products I 177,8.12.902 2.59 r,365

Other Products 4.219,172

\rAT on Sales /r5 04q ?gqr

Total I,709,798,352 2.782,236,329

Description 202y2024 202212023

Notes Kshs Kshs
Openin-q stock (Nleat & N{cat Products) 62.288,3 r9 43,934,249

Add Cost of Production

Less Clossing Stock

7(aXvi)) 1,697.032,029 2,268.00:.71 9

(6t,288.3 r9)(71.780,3_s8)

Cost of Sales 1.687,539,990 2.219,648,649

7(a) STA FMANUFACTUR]NG 2023t2024 2022t2023

Noles Kshs Kshs
Opening stock ( livestock) ll 86 r .370

I,4I0,77t,70t
19,462.500

Add purchase of rarv materials 2 ,0.1-5 ,4 5 0.5 3 7

i) 1,42{,6-13,071 2,064,913,037

Less C losing stock (l-ir estock)

I,42.1.6-13,071

( r 3,861 .t 70)

ii) 2,0st.051,667
70.978,52-5Direct Materials - Packaging

Direct labour' - C-asuals

65.087.557

928.600 1.093.200

iii) Prinrc Cost l,490.6{9,228 2. r 23,123,392

Gcneral overheads 7( h) 97.807. t.{8 t 20.877,6 r 8

Power & Fuel overhead

iv Sub-total

7(b) 108.5 7,5.653 r03.471 I -sl

224,3{8,768206,382,80 t

v. (iii&ir) 1.697.0-12,029 2,347,472,161

Less Olftakc productions costs (79,469,442\

vi) Cost of Droduction r,697,032,029 2,268,002.7 r 9
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7@) Productions Costs

2t23n024 2A22ntn
Direct Costs Kshs Kshs
Livestock purchases l ,.1 10,77 I .701 2.0.,15,450,517

Direct Wa-qes 928,600 1.093,:00

Packa.qin_q Materials 65.087.55 7 70,978,5:5
sub-total - Direct costs 1,476,7E7.858 2,117,522,262

lndirect Costs - Ceneral Overheads

Chemicals Purchased 580, i00 194,3-s0

Processing Materials

\Vater Expense

23,995,3'7e 7,85 8,544

t8.732,391 3 7,839.6s0
Equipment Repairs & Mainlenance il,956. t:0 t8,444,692
Quality Assurance & Vet Expenses 10,310,404 13,254.-s75

General Parts Expenses 16,728 q{6 30,9 r5.260
General Factory Expenses 1 )O) 1)1

Protective Clothin.q 5, 133,700 I ,895,728
Cleaning and Dr'tergents 6,2t2,426 3.619.0s 8

Funrigation & Pest Control 660,89-5 I I 1,203

Clearing, forwarding & Iicighr 809,s78 1,596,414
Animal Feeds & Drugs 463.47 4 2t5,4t4
Production Loose tools 2.2t3,721 t,7 r 9,982
sub-tot{l - General overheads 97,807,148 120,877,6t8

Indirect costs - Porver & fucl ovcrhcad

Oils & Lubricants

Gases

26,489,l2 I 57,216,446

1.1,593,45-5 9,9:9, r02
Electricitv 67,493,071 36,.115,603
Sub-total r 08,575,653 103,471, t 51
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)iotes to thc Financial Strtenrents (Continued)

8. Grants from National Government

9. Other Inconres

OrhL'r gnins (Notr- 10)

D!'crease in Provisions

TOTAI,

10. Other (lains and Losscs

Unrealized tbreign exchangc gains/( losses)

Total

69.{,7.t0,033

205,17r,r96

Description 20?3,n024 2022n023
Kshs Kshs

Recurrent grants receiVcd 3-57.000.000

Capital grants realized 307,500,000

Conrrnercial Oftiake -1,50,000,000

Totxl 1.014,500,000

Description 202312024 202212023

Ksh Ksh
Business
Dcfen'cd Incomc frorn Prcv. year 500.000.000

lo,i.l7l,l96 8,459,45-1

l0l ,86 I .342 126,t54,7II.0'7
Miscellaneous I nconre

Su t!-total
2,8 t6,867 6,518,525

309,8.19,405 641,132,689
Rental

48.600

-s 5,4 5 6,3 26

Penalties Receil'ed 2,036,1t8
5t,57I,227Rental income

Sub-total ss,s04,926
365,35.1,3-10

s3,607,3,1s

Description 2023t2024 2022t2023
Kshs

8,459,45l
205,171,196

8,{59,45-1
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Kenya Meat Commission
Annual Report and Financial Statements for the year ended June 30, 2024

Notes to tlre Financial Staterrcnts (Continued)
I l. Adminlstrrtion Costs

Staffcosts 275.7U.437 281,730.353
Commissioners' emoluments 8,230,920 3,918,607
Bank charges 4.437.908 98s.623
Increase in Provision of Doubtful debts 3,903,732
Increase in Provision for Tax 17,093,886
lncrease in Provision for Leave Pay 6,202,260
Increase in Prov. For Gratuity 6.607.664
lncrease in Prov. For Contingent Liabilities 2,014,389 20,282,074

Auditors' remuneration - current year fees 900,000 900,000

Dues and Subscriptions 839,240 6,010,496

Postage and Delivery 392,850 15,330

Staffwelfare 2,378,572 1,768,995

Books and Publications 34t,640 2 r 0,800

StaffTrainins 6,346,965 709,240
Land and Rates 1,694,272 t 2.434.018

lntemet Sen ices 2,321,668 2,340,763
Housing Repairs & Maintenance r,036,100 7,161 ,398
MV repairs 4,128,767 1,261,588
Business Licenses and Permits 2,000,790 58,800

Security Expenses 6,032,928 3,292,t0s
Sanitation & Sewerage 2,558,809 2,33s,000
Lesal Fees 9,1M,018 20,103,58 l
Medical Expenses 3,224,625 206,420
Office Expenses & HosDitality 2.495;778 I.220.6s0
Stationery l r,765,04 t 6,650,I47
Travelling & accommodation 16,675,648 18,910,470

Electricity expense - General t,420,782 t2,298,348
Telephone ExDenses 2,080,500 2,234,074
Motor Vehicle Fuel 33,779,442 3 I,093,999
Computer Expenses 4,941,04 r 3,805,197
Insurance Expenses 45,562,912 s0.710,834
General Repairs & Renovations t8,749,742 52,968,47 t
Final Dues & Staff Gratuity 4.467.s09 186.613.459
Cleaning Services 3,155,450
Fines & Penalties 3,tzt,245
Tax Paid 7,363,413
Rent 3.609,81 s 3,618,707
Garbase Collection 900,000 904.500
Depreciation 243,r98,r79 127,298,448

Total 739,380,661 895,534,772
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K€nye Mert Commlssion
Arnud Rcport etrd Finrtrcial Ststement3 for the yerr eBded Jure 3O,2O24

ir

Notes to tte FilreDclrl StatemcEts (Continued)

ll(r) Strff Costs

t2. Selllng and Dlstrlbutlon Costs

13. f inence Costs

281,730,353Salaries and allowances 275,784,437

Wages of temporary employees

Totd 275,784,437 353281 730

The avcrage number of employees st the erd of the
yeff wrs:
Permaueut employces - msnagement

Pcnnaneat employees - uniooisable t7t 186

Temporary and contracted employees 194 220

2t 20Seconded

Total 385 426

1.986.r l?Advertising and promotional expenses s,477,646

748,962Transport & Freight 98,150

s47A3AFree Sample 967,035

2r.000Tender Documentati on 19,400
6,s62.231 3303,509Total

7,158;649Intcrest expense on loans 7,30t,82?
Interest expens€ on bank overdrafts

71158,69Totd hterest Peyeble 7301,822

jl
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Kenl a \leat Commission
Ann ual Report and Financial Statcments for the vear ended June 30,2024

Notes to the Financial Statements (Continued)

14. Income Tax Ex en se/ Credit

357,000,000

Description 2423n024 2022t2023
Rental Business Rental Business

Kshs Kshs Kshs Kshs
Profi t belbre taration/Income -s5,504,926 (365,632,02 r ) 53,607,345 126,648,8 I 9

.{d d

Non-allou able deductions

Depreciation 243. r98, r79 49,484 127,298.448

Increase in Prov. For bad debts 107,67 | 3.854.248

Expenses apportioned to rent Income
( l4a)

r 0.879,197

Increase in Prol'isions r4,82{,3 r 3 - | J 7,3 75,960

Expenses apportioned to recr,rrrent AIE - | 357,ooo.ooo

Sub-total t07,67 t 268,90 r.689 49,484 52s,s28,6s6
I-ess

Non taxable incomes/other allorvable
deductions

Govcrnnrent Crant

Rental Income (taxed scparately) -s5.501,926 53,607,345

Less Allowable deductions - WTA 243, t98,179 t27,298,448
Decrease in Provisions 84,7 r9,870 I 26,1 54,7 l l
Apportioned Admin Expenses 10,879,197

lnrpaired Depreciation 205,l7l , 196

Decrease in Pror,. F'or bad debts l7,249,t43
r0,879,197 605,843,3t3 664,060,s0{

Adjusted Tarable income/(Loss) 44,733,399 (702,s7-1,64s) 53,656,829 (l r,883,028)
Tax Expcnse/(Saving) 13,420,020 (2r 0,772,093) 16,097,049 (3,s64,908)

Inconre Tar Expense/(Saving)-
combined

(197,352,074\ 12,532,140

[-ess Previous Year Losses b/f
2021 12022 304,506,049

30't,506,049
Adjusted tarable profit 53,656,829 (s r 6,389,077)
Tar Pavable/(Refund) 16,097,049 (9{,916,723)
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Kcnya Meat Cornmission
Arnud Report end Fhencirl Stetem€Ets for the y€ar ended June 3O 2024

I

a

14 a) Apportlonme[t of shrred erpenret bettf,een business strd reutrl iDcome

I

I

I

i

l

I

l

I

1^765.303.278 t.709.798.352 s5.s04"926Income
97o/o 3o/"Itatio 100%

Businecs Retrt lItem AEount
18,777,868 18.187.451.92 590,417Water Expens€s

2,080,500 2.015.084.61 65,41sTelophooe & Mobile
1,036,100 1.036,100Housing Repnin. & Maiatcnance

27s,784,437 267.|3,182.07 8,671,2ssSalaries & Wages

7,154,019 7.122.792.83 23t,226Legal fees

5,017,822 4.918.164.53 1s9,558Statiotrery

2,558,809 2.478.354.55 80.454Sanitation atrd Sewerege

t,420,782 1.376.109:63 44,672Electricity Admin

3I4.090.338 303.2rl.r40 r0.879.r97Total
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Kenya Meat Commission
Annual Report and Financial Statements for the !ear ended 30(h June 2024

I
Notes To The Financial Statements (Continued)

Valuation

Land and buildings were valued by National Land Commission independent valuers on market value

basis ofvaluation. These amounts were adopted on 1311012023.

Property, Plant and Equipment at Cost

If the tieehold land. buildings and other assets were stated on the historical cost basis the amounts

would be as follows:

Description Cost
Accumulated
Deprecirtion NBV

Kshs Kshs Kshs

Land 381,200,000 3 8l,200,000

Buildinss I.41 8.101 ,853 53t,66'1 ,457 886.434,396

Plant And Machinery l ,230,516.599 735,243,3t9 495.273.280

Motor Vehicles, Including Motorcycles 200,365,780 t42.579.8t2 57,785,968

ComDuters And Related EquiDment 44,473,t67 30,049,9-s3 14,023,2t4

Office Equioment, Fumiture, And Fittings t03.t36.776 76,693,1t7 26,443,664

Total 3377.394.174 l,516,233,653 1,86r,160,52r
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Kenya Meat Commission
Annual Report and Financiel Statements for the year ended 30th J:une 2024

Notes To The Financial Statements (Continued)

16. Inventories

l6 a) Other Curr€nt Assets (Consumables)

Raw materials r3,861,370

Finished goods 71,780,358 62,288,3 r 9

Totel 7r,780Js8 76,t49,689

ffimfffffi{-5':-r,i
t-EJffis+i{-itrU

Engineering stores 24,566,259 43,682,0s4

Stationery and general stores 30,966,466 68,756,871

Total 55,532,725 112,43E,925
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Ken] a Nteat Commission
Annual Report and Financial Statcnlents for the 'ear cnded 30'h June 202:l

Notes to the Financial Statements (Continucd)

17. Trade and Other Rece ivables

692,283,557

l7 (a) Trade Receivables

Ovcr 90 Da

2122n023

S

"fotal

b

604 458 49

l7 Rcntal Rcceivables

Description 2023D024 2022n023
Kshs IGhs

Trade Receivables O{ote l7 (a)) 60"1,45 8,849 q01,969,6r7

Deposits and prepaynrents 71.674,052 31,890.125

Stal'f intprest s I)i 71t t4.266.5 I 9

Staff rcceivables (Note l7 (c)) 2.281.817 t.434,473

Rental Receivable (nole I 7(b)) 16,875,9-51

DOD Rcftrnd 7l,cl 1,900

l],986,409
72,9-1 1,900

Gross Trade and 0ther Receivables 723,350,297 r,038,479,2{3

Provision for Bad and Doubtful Receivable (-r 1.066.740)

Net Trade and Other Receivables 1.038,479.2.t-3

Description 2023t2024
Kshs Kshs

Gross Trade Receivables 604,458,849 919,44t.702
Provision for Doubtful Reccivables (30.222.942) (47,472,085t
Net Trade Receilables s7.1,235,907 901,969,617
Ageing analysis of gross -I-rade Receivables
[-ess than 30 Days
llcnvcen 30 and 60 Days

8,946,91 7 7,5 08,764
796, 168 ( 66,699,5.10)

Bct*'cen 6l and 90 Days 2.214,280
592,44 t ,485

,r1.615.277\

t.020.277.755
949,441,702

Description 2023t2024 2022t2023

Kshs Kshs

Gross Rental Rcceivablcs 16.87-i.9,s I 14,-122.536

(t 36.t27)( 8.13,798 )

t 6,032,153 r 3,986,409

Provision for Doubtful Receivables

Nct Rental lleccivables
Ageing analvsis of qross Rental Receivables
I-ess than f0 Davs 2.474,715I .07-1,816

257,532 (6 10.660)Ilenveen -10 and 60 Days

Bctivcen 6l and 90 Dai,s

Over 90 [)a1,s

392,97 t

l5. t_51,632
'I'o tal

842, I l0
12,0 r6,37 r

74,72t,536

3I
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I(cnye Meat Commission
Annual R€-nort rnd Flnrncirl Stltements for the yeet etrded 30n June 2024

Notes to the Finenclal StrteD-Gnts (Continued)

17 (c) Staff Recelvables

l

I

I,l

i,l

Gross staff loans atrd advances 2283,8w 1.434.473
Less: Provision for imoaimaent loss
TOTAL 2J$Sr7 1,434,473
Less: Anounts due withia one year 2,283,817 t.434.473
AmormB due after ooe year
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Kenya }leat Commission
Annual Report and Financial Statcrnents for the 1'ear ended 30th June 2024

Notes'l'o Thc Financial Statcnlents (Continued)

18. Bank and Cash Balances

Detailed analvsis of the cash and cash equir alcnts

Description 2023n024 2022n023
Kshs Kshs

Cash at bank 39._1S2.5 70 l3 I,l -s3,205
Cash in hand .r93.584 27,1.488
Total 39,876,1s4 l-11,427,69-1

Description 20?3n024 202212023

Flnanciel lnstitutlon Account number Kshs Kshs
a) current account

Kcnya Commercial bank I 13441684 5.6t7,696 6,355,821

Co-opcrative bank of Kenva
Operations account usD 02120065670800 15,_s0.{ 27,05 l

I 11,9_17,61I

I,765,39i
Working capital account Ksh 0l12006-5670801 9.997,668

Rcntal account Ksh 0l I 2006-s670302 13.7 t1.177

Mombasa account Ksh 0l I 2006567080.1 011 455 4,915,576

Rehabilitation account Ksh 0l 120065670805 5 5,138 59,458

Guarantee account 6,000,000 6,000,000

I'irst conurunity bank I 1,000

National bank 500 500

E-Citizen
Sub- total cash at bank

2,965,339

39,-101,776 r3r,072,4r l

Cash in lland
Athi-River -General

lvlombasa

[-adhies

374,t tO 243,882

21,t21
6,482

89,621

29,853

Sub- totrl cash in hand 49-1,584 271,488

NIpcsa

Vansales I r 7198 80,79.1 80,79.+

Sub- total mpesa 80,794 80,794

Grand total 19,876,154 r 3 t,427,69.1

3l



Kenva Meat Commission
Annual Report and Financial Statements for the year ended 30'h June 2024I
Notes To The Financial Statements (Continued)

19. RevaluatlonReserve

The revaluation resen,e relates to the revaluation of certain items of properry, plant and

equipment. As indicated in the Statement ofChanges in Equity, this is stated after transttr ol
excess depreciation net of related deferred tax to retained eamings. Revaluation surpluses are

not distributable.

20. Fair Value Adjustment Reserve

The fair value adjustment resen'e arises on the revaluation ofavailable-for-sale financial assets.

principally the marketable securities. When a financial asset is sold, the portion of the reserve

that relates to that asset is reduced from the fair value adjustment reserve and is recognised in

profit or loss. Where a financial asset is impaired, the portion ofthe reserve that relates to that

asset is recognised in profit or loss.

2t. Retained Earnings

The retained eamings represent amounts available for disrribution to the Commission's

shareholders. Undistributed retained eamings are utilised to finance the Cornmission's business

actlvrtles-
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Kenya Meat Conmission
l

Annual Report and Flnrnclal StateDrents for th€ yesr ended 30t JuE€ 2024

,l

Notes to the Finrncid StateEren& (Cootinued)

22.

22 Ad es from Prrent

l-l

I

a) Domestic borrowiqgs
Balance at beginaing ofthe year 357,932,440 1s0,965,2s3

Domestic borrowiogs during the year

Repayments during the year

Interest Capitalized durine drc period 7,rs8,u9 6,967,t87

Bdsnce rt end of the yeer 365,09rO89 357,932,140

t20.000.000Balance at the besinning 208,000,000

50:000.000Atfuanoement duriue the p€dod (MoD)

Over.nayment of Crrart (SDL) 38,000,000
Refund durfug the period Excess Grant to
(SDL) (38.000.000)

170-000.000 208.000.000Total
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I(enya Meat Commlssion
Aruual Report end Ftnencld Statements for the yeer ended 300 Jrrne 2024

I
:

al

Notes to the Finenclel Statements (Contiuued)

23- Trade and Other Pe

Aglng Analysls for Trade and other Payablesa

rl

I

Trade payables 292,588,054 245.245210
Accrued lnterest €xpctses 7,30r,822 7,r58,649
Vat Account 35,295r4r2
Other Accrued Expenses 22,014,776 13,098,0r0
Deposits & Prepayments 5,28/.,254 5,944,377
ToteI 327,188,905 345,794,867

Under one year 307,659,369 944/o 287,212,121.99 94%
Over I yea$ 19,s29536 @/o 19,529;535.98 60/"

Totrl 327,18&905 l00o/" 305,938,0.1019 l00o/o
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Keuye Meat Commisslon
ADnuil Report and Flnanclal Statenents for the yesr ended 30rh June 2024

I

L,

Not€s to tbe Financlal Statements (Continued)

7A. Provislons

25. Redrement Benefit Obllgedons

The Commission contributes to the statutory National Social Security Fund (NSSF). This is a def,rned

contribution scheme registered under the Natioaal Social Security Act. The Commission's obligation

uuder the scheme is limited to s.pecific contributions legislated &om time to time. Other than NSSF

the entity also has a defined contribution scheme operated by CPF Pension Fund. Employees contributc

7.5% while employcrs contribute 15% of basic salary. Employer contributions are recognized as

expenses in the statement of financial performancc withio the period they are incurred.
L

i

).)

l

-

173,810,845 211,575;918
Balance at the beginaing of
the year 894,482 20,282,0',74 16,588,5 r 7

6.202260 2.014.389 7.207.664 t5,424,312
Additioiul
ptovisions/Change

(600.000) (84.719,870) (8s.319.870)Frovision utilised

Change due to discount and
time value for money

89.090.97s 14r"680.360
Balance at the eod ofthe
Year 7,096.711 72"296463 2s.196.181
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Kenl-a NIeat Cornmission
Annual Report and Financial Statements for the l ear ended 30rh June 2024

Description 2023t2024 2022n023
Kshs Kshs

(a) Reconciliation ofop€rating profiu(loss) to cash
generated from/(used in) operations

Operating profit/{loss ) before tax
(365,63:.01l ) I 26,I 79,3 l5

Dcpreciation 243, 198.1 79 127.298,448
Net Moven:ent in Provisions (69.895.5s8) ( 88,778,7_s0)
Impainrent of Acc. Depreciation (205,I 7l. r 96)
Lcss Gain on Disposal 8,459,451
Interest Capitalizcd 7, 158,649 7,158.649

Intercst Charrle 7,301.822
Opcrating profit/(loss) belbre u'orking capiul changes (387,512,s98) 180,3t 7,l l4
(lncrease)/decrease in inventories
(lnclcase)/dccrease in trade and othr.r receivables

4,169.33 I 21,408,3-15

3+6, t95,6S6
lncreasc/(dccrease) in trade and othcr payables 2l,394,018 (423,6s2. 100)
lncreasc/(dccrease) in retiremcnt benefit obligations ( I 16,49?,807)

Prepaynrents (49,59 l .3 l7)
Taxes Paid (7.363.413)

Net Cash generated from/(used in) operations (ls,s5-i,542) 26,975,861

(b) Cash Gencrated/Used in Investing Activities
lmpainnent ol Dct'ered Inconre

Proceeds fronr Disposal of Assets

Ofltake Progranrc

(500.000.000)

6,5 18,525

(348,074.6 t9)
Purchase of F ixed asscts (37 ,997.997) (r74.463.267\

Net Cash Generatedfused in Investing Activities (37,997,9971 (1,016,019.362)

(c). Cash Generated/Used in l'inancing Activities
Grants from GOK r .0 r4.500,000
Loans,rAdvances Repayment to Parent Ministry (38.000.000) 88,000,000

Net Cash Generated/Used in Financing Actiyities (38,000.000) r,102,s00,000

NE'T CASH GE\ER,TTED(USED DURI}-G THE F (9 r,55 r,s.]9)

t3t,4?7.693

r 13,456,499
(d) Anall'sis of cash and cash equivalents

Cash Balancc as at the bcginning t7 ,971 .t94
Ralance at end ofthe year 39,876,154 13r,427,693

Notes to the Financial Statements (Continued)

26. Notes to the Statement ofCash Florvs

66t.271 057
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27. Rclsted Perty Disclorures

Keaya Meat Commissiou is fuUy owned by the Oovernment of Kenya.

Treussctlons wlth rehted prrties

28, ContingentLirbillties

A Provisiou of 100/o has been re cognized in the financial statements in FY 2023-24

L

ir

-t

I

ll

r) Grants from the govcrument

r,014,500,000Gratrts from nationsl govt

l,0l{1500,000Totsl
b) Key menagement compensetion

8,230,920 3,918,607Commissioners' emoluments

32,034,736 49;86/',3t7Compcnsation to key managcmetit

40,255,656 53,7E2,924Total

a. Employment & Labou Relatio$ matters 43,3n,A32 43,229,t4t
107.59r.600b. Breach sf Contract Matters l07,s9 t,600

c. Iand Mattcrs 72,000,000 s2,000,000

Totrl 222,964.612 202.82A,741

20282.074Provision recognized ( | 0o/o\ 22,296463
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Notes To The Finencial Strtements (Continued)

29. Financiel Risk Management

The entity's activities expose it to a variety offinancial risks including credit and liquidity risks

and effects of changes in foreign currency. The Commission's overall risk management

programme focuses on unpredictability of changes in the business environment and seeks to

minimise the potential adverse effect of such risks on its performance by setting acceptable

levels of risk. The company does not hedge any risks and has in place policies to ensure that

credit is only extended to customers with an established credit history.

The Commission's financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credil quality of each customer, taking into account its financial

position, past experience and other factors. Individual dsk limits are set based on intemal or

extemal assessment in accordance with limits set by the commissioners. The amounts presented

in the statement of financial position are net of allowances for doubtful receivables, estimated

by the company's management based on prior experience and their assessment of the current

economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

entity's maximum exposue to credit risk without taking account of the value of any collateral

obtained is made up as follows:

I

At 30 June 2023
107,660,20s841 ,78t,497949,441,702Receivables from exchan e transactions

14.722,53612.562,536t4,722,536transactionsReceivables from non-exchan
131,427,693t31,427 ,693Bank balances

122382,741985,771,7271,095,591,932Total
At 30 June 2024

108,786,660512,548,140621 ,334,800e transactronsReceivables from ex
2.283,8172,283,817e transactlonsReceivables from non-exc

39,876,15439,876,154Bank balances
108,786660554.708,111663,494,771Total
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Notes to the Finencial Statements (Continued)
Credit Risk (Conrtnued)

The customers under t}e fully performing category are palng their debts as they continue trading. The

credit risk associated with these receivables is minimal and the allowance for uncollectible amounts

that the company has recognised in the financial statements is considered adequate to cover any

potentially irrecoverable amounts.

The board of commissioners sets the company's credit policies and objectives and lays down

parameters within which the various aspects ofcredit risk management are operated.
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Notes to the Financial Statements (Continued)

ii) Liquidir]" risk management

Ultimate responsibility tbr liquidity risk nranagcment rests with the entiq-'s commissioners,

who have built an appropriare liquidify risk management framework for the managemenr of
the entity's shon, medium and long-term funding and liquidiry management requiremenrs. The

entity manages liquidiry risk through continuous monitoring offorecasts and acrual cash flows.

iii) lvtarket risk

The board has put in place an intemal audit function to assist it in assessing the risk faced by

thc entity on an ongoing basis, evaluate and test the design and effectivcness of its internal

accounting ard operational controls.

Market risk is the risk arisin-e from changes in market prices, such as interest rare. equity prices

and foreign exchange rates rvhich will aflect the entity's income or the value of its holding of
financial instruments. The objecti[e of nrarkct risk managenrent is to manage and control

market risk exposures u'ithin acceptable parameters, rvhile optimising the renrm. Overall

responsibility for managing ntarket risk rests rvith the Audit and Risk Management Committee.

The company's Finance Departmenr is responsible for the development of detailed risk

management policies (subject to revieu, and approval by Audit and Risk Management

Conrnrittee) and for the day-to-day implementation of those policies.

There has been no change to the enrity's exposure to marker risks or the manner in which it
manages and measures the risk.

a) Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local cunency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time ofpayment is done using the prevailing exchange rate.

The entity manages foreign exchange risk fomr future comnrercial transactions and recognised

assets and liabilities by projecting for expected sales proceeds and matching rhe same with

expectcd paymcnts.
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Notes to the Financial Strtements (Continued)

iv) Capital Risk Management

The objective ofthe entity's capital risk management is to safeguard the Board's ability to continue

as a going concem. The entity capital structure comprises of the following funds:

419,776,48416,982,069,938Revaluation reserve
4't7,677,970(645,957,9t7)Retained eamings
934,150,3461,24t,650,346ital reserve
307,500,000entDevel

2,183,748,86017,s77J62367Total funds

565,932,M0535,091,089Total borro
13r,427,69339,876,154Less: cash and bank balances

434,504,747495,214,935Net debt(excess cash and cash
equivalents)

2OVo3o/nGearing (Yo)

30

31.

Incorporation

Kenya Meat Commission is incorpomted in Kenya under an Act of Parliament and is domiciled

in Kenya.

Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.
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22. Appendices

Appendix l: Implementation Status Of Auditor-General prior year recommendetions

The follorving is the summary of issues raised by the extemal auditor, and management

comments that were provided to the auditor.

KENYA IIIEAT COMNIISSION FI:\{ANCIAL STATEMENT FOR W 2022123

Ref
No.

Issue / Observations from Auditor Illanagement Comments

Status:
Timefra

m€:
(Resolve

d/Not
Resolvetl

)

OYhen to
be

Resolved)

I Unsupported Cash and Bank
Balances: Bank statement and

certificate for accounts in First

Community Bank - Opcrations and

National Bank shose balanccs lvere

Kshs.l 1,000 and Kshs.500 respectively

were not provided for the audit as well
as supporting docunrent for Mpesa

balance of Kshs.80,794.

The Board resolved to close the

said account and managenrent

sought authority to close the

dormant accounts vide letter ref
KMCA4C/37r(A) 2023-2024

to the Ministry ol Defence and

expecting feedback. In
addition, it has requested

cenificate of balance for all

closed Mpesa till from

Safaricom PLC vide letter ref
KMC/MC/08(A)2024-
2025...............Annex A

Not
resob'ed

30-09-

2424

2 l'ailure to Revalue Property Plant snd
Equipment with a balancc of Kshs.

1,962,633,385 as at 30'r' June 2023

contrary to paragraph 3l oflntenrational
Accounting Standards 0AS) 16.

The Commission revalued all

its assct during FY 2023i24 and

thc new values were

incorporated in the Financial

statement for the year ended

30'h June 2024......Annex B

Resoh'ed 23-05-

2024

J Inaccurate Non -Current Liabilities
Balance: Variance between reported

loan balance of Kshs.357, 932.440 and

balancc of Kshs.940, 241,100 reported

in books of The National Trcasury

resulting to unexplaincd balance of
Kshs. 619,399,706.1n addition,
managcment had not recognized the

The Commission was issued

with a letter ref
TNTIZZ/239101(5) dated l0
February 2023 on the subject,

from the National Treasury.

The Management responded on

the subject vide letter ref
KMCA4C/64 I (5 8 t )20?2 / 2023

Not
resolved

30-09-
2024
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loan amounting to Kshs. l. 667.125.232
in its books, accrued interest and

provided a repayrnent plan as instructed
by the National Treasury.

dated l5 March 2023 as guided

by the Board and the Cabinet
lener ref
OP.CAB.58/4AlVol.VII dated

2l April 2005 on the subject

Cabinet Memorandum Revival
of KMC which directed all
outstanding GOK loans be

assumed by GOK and be

capitalized to enhance the value

of KMC. Further the board in a
meeting held on l3tl' August
2024 resolved that management

to seek for appointment with
the Principal Secretary,

Ministry of Defence to

deliberatc on rvrite off of
Commission's historical loans

and thereafter escalate to
Principal Secretary, The
National Treasury.....Annex C

4

Irregular Variation of Contract:
Electronic fuel cards credit limit of
Ksh.2,000,000 and a bank guarantee of
Ksh.4,000,000 was varied to

Kshs.3,000,000 and Kshs.6,000.000

respectively. The variation in the

contract was -50% ol the original tenns,

contrary to sr'ction 139(d) of Public
Procurement And Disposal Act, 2015

rvhich providcs cunrulative variations of
contract should not excecd 25% of the

original contract price.

Manag€ment noted thc non-
compliance rvith the Act and

commits m adhere rvirh the

provisions of the Act by
ensuring that all subsequent

variations in contract would be

within the set threshold of 25%.

Resolved 30 June

2024

5 Un Resolved Prior Year ll{atters: The
management did not provide

explanation for failure to resolve the

issues

Management had provided an

explanation in Appendix A to

the financial statement for
FY 2022-23............Anner D

Resolved 3Oth June

2023
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SUiITII{AR}'OF ACTION TAKEN ON PRIOR YEAR }L{TTERS }VHICH WERE
PENDING AS AT 30 JUNE 2023

KENYA I\IEAT CO}TMISSION FINA}{CIAL STATEMENT FOR FY 2O2I/22

Ref
No.

Issu€ / Observations from
Auditor

Ntanagement comments Status: Timefram
e:

(Resolve

d/Not
Resolved

)

(Put a date

when you
e\pecl the
issue to be

resolved)

FY
202U
2022
para

(-5.2)

Failure to velue Fully
Depreciated Assets:

Management did not provide

an explanation on why the

Commission had not revalued

or reviewed the depreciation

methods for fully depreciated

motor vehicles/cycles lvith cost

value of Kshs.T l ,505,998 and

were still in use & generating

revenue in conformity with
paragraph 3 I and 6l of the

intcmational standards of
accounting (lAS) 16.

The Commission revalued

all its asset during FY
2023/24 and the new'

values were incorporated

in the Financial statelnent

for the year ended 30rh

June 202,1

Resolved 3 I-Dec-23

FY
20)t/
2022
para

t0

Non -Implementation of the
enterpris€ resource planning
(ERP) System:

The Commission acquired an

ERP system at a cost of
Kshs.26, 424,000 in April
7021 .The ERP system

generated inaccurate reports,

system data was not cleaned up

and fixed asscts nrodule was

not implemented despite the

system having been

commissioned over a year ago

and the vendor t'ully paid

without having l'ully satistied
their contractual obli gations.

Technical system audit
and ERP syslenl re-

engincering was

undertaken by the ICT
Authority during FY
2023/2024. Further,

system ledgers Clean-up

had not been concluded as

planncd, due to ERP

system breakdown on 8th

April 2024.The board was

concenred with the

recurring issue ofERP
systems which has

adversely atfected the

Not
Resolved

30-Sept-24
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operations of the

Cornmission and directed
Management to conclude
clean-up ofgeneral
ledgers with immediate
effect by resolving
challenges facing the

Enterprise Resource

Planning(ERP) systems

or upgrade to an efficient
and effective ERP systems

due to challenges faced in
the current systems since
inception in the FY
2020/21 upro 8h April
2024 when the system
broke down

FY
2020;

20?l
para

Unconfirnred Bank and
Cashbook Balances, Variance

between reported fi nancial

statement balance and

cashbook balance for rental,

working capital and Mombasa

account. First Community
Bank Operations and National
Bank whose balances of
Kshs.l I ,000 and Kshs.500

respcctively are not supponcd
with certificate of bank balance

or bank statements as at 30
June 2021.

Thc Board resolved to
close the said account and

management sought

authority to close the

donranl accounts vide
lener ref
KMCMC/371(A) 2023-

2024 to the Ministry of
Defence and expecting
feedback.

Property, plant and
equipment. No supporting
document for work in progress

brought forward to show how
it was dealt with in the FY
2020120?l ; managenrenr has

not explained why the

commission has not revalued

or rel,iewed the depreciation
nrethods ofthe assets in

Thc Commission revalued
all its asset during FY
2023/24 and the new

values were incorporated
in the Financial statement

for the year ended 30d'

June 2024

FY
2010i

202t
para

5

Resolved
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conformity with para 3l& 6l
of tAS l6 since the asser were

still ir: use and generating

revenue.

FY
2020t

202t
para

8.1

Un Resolved Prior Year
Nlrtter (FY2020-2021)

Lack of asset register: As
reported in previous years, the

balances could not be verified
due to absence ofthe fixed
asset register and detailed
analysis of the balance.

The Commission is

tagging the assets and

thereafter conclude tle
development of the Asset

Register.

In
progress

30 Sept
2024

FY
2020t

2021
pata

8.2

Ownership documents for
land-The commission had not
obtained or received back the

l3 original title deeds from the

national bank despite the loans

having been settlcd

Management tkough
letter ref
KMCtMCt652(6t2)2022/
2023 dated 25 April 2023

requested The National
Treasury to releasc its
nine (9) title deeds

following communication
from National Bank of
Kenya vide letter ref
NBK/SDU/KMC/202]
dated 3 April 2023 on the

subject release of KMC
title deeds. Further follow
up was done on 4s August
2023 vide letter ref
KMCATC/001(A)202312s
and Letter ref
KMC/MC/183(A)2023t24
dated 12 January

2024.The board resolved

that letter ref
NBK,/SDU/KMC/2023
acknowledged by the

treasury would suffice for
the titlc.

Resolved 3l Dec-23
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Jstteni K la OGW
Major General
The Managing Commissioner
Kenya Meat Commission
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REQUISITION FOR CLOSURE OF
BALANCE CERTIFICATE

DORMAT.T .ACCOUNTS AND I\IPESA
ANNEX A

I
I

@ Ken'lva
I.t rlraato,l

f,r,* -*
KltrcatcaTr (A)20212024

MR. PATRICK MARIRU CBS-
Prrncipel S€cretsrv
Ministry of Defancc

;lJlf;ofo4;e;lcnana Road

Nairobi

l.deat C.og"!orra$s rz:.i_:..--D J '*/ ..

,O. L. L t.{io Gtor aoa
Id& Itoorat
rEJctlErEb*ib.r6!
hlrr!:rra/{r.,rd.

lg.!lilf,$t:

tO.&. ar$.arlt GroEEA/r
t{!r! tt(ia
ll.0:5nr:r.trr.t &:--i.:EE:ttlaftej.r=_55

O 7 t"'r,,oro

Dear Sir,

CLOS(,RE OF DORI,TANT EANK ACCOUNIS
The above subjcci rnancr rcfcrs

Ja.ttao_i tfGriio O lV
$ajor Gcirciel . '

- Man?r[ing. Comriiissi,oncr

.5eoya Viat Comruissiou uscs rhc banking_plarform to Eansact on daily opcrations.Thc comrnission.currenrly has 6 active bal ( accounB end 2 dormant accormB.
In refcrcirce to thc board resolutit
com^i,"ion Hcoi-q;;;;"il1":.:"11.:l ''" Mvcmbcr202r at Kcnva Mcar
to be closcd which 

,_ _. _. ^su .sver, lt was rcsolvcd that tbe 2 dormad accounB

-1. 
099924180t -Fi6t commun-ity Bank Eastleigh branch2. 0l02306f210300 -Narional B-aak Harambec Arcr,r.

ffi:ffi'l';, :?i#J T;:",f:: * "tricc 
to ri ase with the Nati onar rrcasury

corsidcratiot. rvc accounta. Attachcd is a draft copy for your
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Kenya Meat Commission
DOhI{at'
la aalloaull
I.Ul.: oatilgt
irLnta'trd!.rdirb6...t
..a.hbaLrrE 1&r.

ta. &r !a t.{l!a 040
irioa
ll'a! trra:t/:ll
tErlitr,xtr5i.rtnt,.r.
-.ritar.rr.r.. !

r.O.ad lrE"ltt CfO
roELl
rd&o:5,€E
W.tlLjEi Lq.ddi. r.
har.rla.ttr.lr..L

xirc/|tcfirS(A)2021-2025 O+ Augu!r,20r.1

Thc Branch Msnsgcr
Safaricom PLC
KitcnSch br8nch
K.lird6-

DcEr SirrTr,ldam,

REF: CERTIFICATE OF BALANCES

Wc Lindly rcqucu for ccnificarc ofbolances for rhc pay-bill numbers opcrarcd by &. Commission
iDdic.ting thc .ccount bolan cs .s st ]od rurc 202.1 for thc undcrlistcd lccount!.

t. 1t7396

2. |7397
3. I17398

1. I I 7415

5. It7lr6
6. tt?4t7

R.8ards,

Robcn Mrima
Managcr, Finalcc &Account
Arnruscd ti!nalory

I\linishop

Kcnyltu National tlospinl Vansalcs

Vln 3alcr

Van salcs L:adhics

Van salcs

vrn salas

B.iB.Clc mcnt K NFkundi
ChicfOpcftttjon Onjccr
Arrraovcd riEnrton

Maj Gcn Jarrani Kanrparc Gula
Man;rging Comorissiorrcr
Annrovc(l ,i9n.lorv

\'JP"-
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ASSET VALUATION REPORT EXTRACT ANNEX B

MIMSIBYOFLAI\IDS, PI,,BLIC l{ORX,S. HOUSING & URBAN
DEVEI.OPMENT

State Department for Eouaing aad Urbao DarrcIopmeot

o{ Floor, OfnCE OF TEB PAINCIPAL SECnET/IIY
.tdhi Hou.. P.O, Bor 30119'00t00
t. Ngoog.Avrnue Tolt 1(O, 20 27318€.8
Etadl: pdlhousirerlltdurbrtr.ro-1. IIAIBOAI

BEF: MLPIYEI,'DIITT,'IM,'UT6IITMC (d 2* M,', 2f/21

rrl.-.f..9 CotnEiasiolar
Iicoyg l\.lear Corara ixsioo
P.Ol3o:2:0O2(X
-{thi ' Rivcr Facton. :

ATFI RTVEE

EEi IIIUETf,OBY AND VAI,UATION OF GtirYA MEAT COIffISSION
A,sSTTIXI

Tho Dubjoct Eattor rofBr8.

Rofercnte is llsdq to you Ltt r 8af No: KMC./MCJSSO(SSO)202O|22 dstjd 8.r
fanlIraT. 2O:Il ad our letter Bal No: BflIIIJD/EIID/Vf6(d deted ?o Docaibos,
20.22.

Wc u.odst tool a joill ctsrcise !i updota. prepare aad cost Kcoya Most
Cotroirsioo (t(JrlC) nsseta for thc follcwrng catcgoricu.

l. FqEiturc aDd ,illirlgx
2. Ollics eqqiDtnen!
3. JCT
4. Plant aud rurcbiar.ry
5. M.rtDr echidsB-

TL:e !ot8t (:)st is IGbs. l,{93.207,318. lhnrsrdcd herowith ie the findized rcport.

t{irrJtM. Xrrldro, OCW
t,ot{ PRr.rscIPAI. sticru;!"r]tY
llncl:

fr

Ilor. Allc-- l&'rboElc
Cabinct Scercurr'
Min'rstrr of lrods. Public Works. I loltsing und
Urban !)cvclopment
NAIROBI ffarorQS, Said Athmnn, !iI:S
Housint S€c(ctrry
Slrte_D^cpsrtrncnt for Hou.sing urui ilrbnn Derclopm:nt
N,,lIROBI
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MINISTRY OF LANDS, PUBLIC WORKS. HOUSIT{G ATIO URBAN
DEVELOPMENT

I.ba.tiir: rnNt NOs.. HJrlbt
I.ndEo: U;.ar ,!aoao

lltE ltrlrllrr ,La crl64.

ANOl.ll NOUSE
l. rgollc lvExuE
crrF rcoito toaD
P. o. D.r loata

$s\es

Our Rlt : VALtl soS/z8zlts 2ar Odobrr 2023

M.nagh! Co. nlt!hn!.,
XanF Hatt Commbrlon,
,tlhl Riv!, F.story,
P.O. Bot 2 .0021X,

Alhl Rly.r - Krny..

D.r. SL,

RE: VALUAIOT{ OF XEllYA IrEAT COfi{illSSlON LAIIO

We rEh. b your lete, RGt Kl'lcAlc/65l(6ilB0fr'rnn daod 2f lpd AZ, and o(,I hter Rct:

VAU'159EI204/0,1dal€d Er S!pt!r$6 a)A ar $e aboveElercflced mdter. lva have cD.rptet€d he

ralua0oi prccE.s, harE bab\x a'r ho vala! ctrnad hr lEdt Fogertf
PROPERTY t ocA]lot{ I,IANKET VALUE

LR NO r02Er Xt€ Alhifi,lr I'lain Fa.tort {.600.000.000.00

t"R NO X!0/18r Kurde Road - NeirEti l5 r ,3m.000.00

t.R t{0 209/2514 tandb Road oopot 635,000,000.00

t"R NO $7n66 A$l Ri'/Er- Rosideothl 975,000,000.00

LR NO37n87 Alhl Rlv8r - Resldondel 3l210mmro

ln No 337/t92 Alhi Rl'rer - Residsnual 360,000,m0.00

t.R No 127t10 iiv.rddr orhB - N*obl 236,0m,000.00

t-R NO lm29 Sneep ard Crrt Raich 8,01 2.000.000 00

l"R NO 2787l,1,14 Nannltl 12,000p0000a€.c^'ve 
I h'

6tr errs \-t)A'i z. 1l5as\e' t\^!.
J z,,iaLu \,S

rAa chi r^.YJ lEtl uo

fl'|rvg' velrie

zglul.>s
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GOVERNNIENT LOAN

KMC/-IUC/I9 r (A)2o23 n 4

The Principal Secretary
The National Treasury
PO Box 30007-00100
Nairobi

ANNEX C

q Alhl Rlv.r Fdory
t.O. Bor2 - 00204
aTl[ irlrEi
I.L U5 ll2t0alBt4
Fd. oa6 llill$o

Lrrdu. nd. th9d
P.O. Bor 3r0a1a - mi00 GPO
tl^Noal
trL 020 2olllzalsi
FrL 020 2o131ilt

Kb.r.d Sr.nch
P.O. 8or 170,0 - 10100 OPOgas
T.l. 020 3!a26?3
r.r. lr20 !!a262!

Al,

Ernatl: I:)
tq:l 

'. !

anuar5 24

6-
i
o-Dcar Sir/Madam,

KMC GOVERNMENTS LOAN STATUS

l. Public Accounts Committee (PAC) on a sirting held on l0rr, November 2021

advised KMC to engage The National Treasury and Planning to reconcile thc disputcd

loan arnount of Kshs.940J4f,O40. Subsequently, 'l'he Principal Secretary, National

Treasury appointed a team of auditor.s vide leuer ref NT/IAG/SA/CONF/3(26) dared

12 April 2O22 to carD/ our audir on the subject. The audit was conducted and report

issued on 20 September 2O12 and copy strared ro the Conrnrission viCe l(.ttL-r rcl'
NT/IAG/SA/CONT6(23) dated l4 Ocrober 2022.

2. Among other findings, thc auditors esrablished loans amounting to

Kshs.940J41,040 comprised of loans recorded in both KMC and Treasury anlounting

to Kshs.295,832,840 (Table 2 of the reporr page.lg) & Ksbs300,0fi),o(x) (for drought

mitigation) ard loans amounting to Kshs.344,408r00 (Table 2 of the repr:n pagc.20)

which was recognized by The Narional Treasury but not lhe commission.

3. The National Treasury & Economic Planning lerter ref TNTtZZiZ3g/Olt lil,
dated l0 February 2023 required the conrmission to respond on the matteE raised on

the report by l5 march 2023 which the cornmission responded via letter rcl
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^dtl 
EIr.f*by

P.O Eq2-0@0a
ATI RNN
Td. oat aeroarara
FE. O$ adll2o

r..ll,ra. ftI llfor
P-O. 60r loala- 00t00 GPO
TAIR@
LL E 201!aA6l
FE. 0m 2013426

fhrlol E..mh
P.O Eor 170i0 - !fim cFO
x)5ASA
T.t @lLicZl
F.r. gr0 $aillzl

KMCTMC/64f (5tl)2L22t2i?3.1n the response rhe Commission noted that rhe Cabiner

letter ref OP.CA58/4AIVOL.VII dared 2l April 2005 directed among other directive

that the outst8nding debt to GOK and Mitsrrbishi assumed by government to bc

capitalized into equity to enhance KMC value hence presumed thar all pre.receivership

loans werc takcn over.

,1. Kindly consider

.rJ-d.
JN GA EBS 'ndc' 'psc' (K)
Briga{ier
Managing sstoner

Cc: Principal Secretary
Minisry of Defence
Defence Headquarters
P O Box 40668
Nairobi
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(tni

( t l riAR 2023 )*a). Al,|t Ftu ,I&rv'-:-_- F.O,gLr-wit
- i. .llrtrRrvER- . _-_-_- ?if. o15 Be26o4tn/

P.O a.r
x4tRoEl
Tlt 020 20i3428flr
F.r. 0:'0 uotla:g

XOflEASA
T.l. 020 35aiXt23
F.r. 020 !6.CIAE

Er-ldt
t70t! - toto cPo

Frr. 0a! 662nno

Kenya Meat Commission
W_eb6ltE: lwti.t2.i1i.arl.rl. . ke

Emelt: m'tDlotreriwar?r.,rLa..kr

I $ Marc,h"lo:r -.

RE: SPECIAL AITDIT REpoRT ON COVERI\-MEn-T LOANS AT KEfiyA MEATcoMir{IssIoN

l' The National Treasury & Economic pranning retter Ref TNTrzzr23gtor/ (5) dated l0February 2023 rcfcrs. On receipt of the Audit,epon, thc KMC Board ol_Corrurissioncrs formcd anAd-hoc Committcc of the Board ro analyse the repon. The Commiuee camc up with appropriatcfindings and rccommcndations in rcslronse ro the audit report.

2. KMC to implements Cabiner lctter No.Op.CAB.Sg/4AlVot.VlI dared 2tst Aprit 2OO5 byrecognizing loan of Kshs 4J54,000,000.00 ro NBK and Klhs 433,60.{,08E.00 to MitlubishiCorporotion repaid by govemrnent as convenible debt pcnding conversion into equily.

Mrnasemert Rcanolr3c

Thc cabiner vide cabinet Memoraadum on Revivar of KMC Ref op.cAB.58,r4Alvot-vll or 2lApril 2005 (copr attached) direcred among other directives that the Minister for Firunce and thcAttomey Gcncidl to create the necessa.ry lcgal and institutional frqmework for KMC to

,5 ilAn a23

ER cE V D

RMU
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accommodste the envisaged cquiry capital. Howeve& there q.c no records to show thst tJle&amcrrork was cr'ated' M*ugc-"nt has inidared forow up through the stale Dcparlrnent ofLivesrock for guidance and thcrcaffcr recognizes the corvertibre debt by &c end ofthe financiar year20?2-2023-

3. KMC to recognize in its book a tota.l loa.D anouat of Krhs 1,667,125132,00 as at 30 Jun€2021, continuc to accn. interest and provide a rcpaymenr plan for set,ing the debt owcd to TheNational Trcasury.

Mrrl.pcnre[t RcsDottsc

a The loan of Kshs |,667,I2SJ3Z.OO includcs Kshs 1J32J.47,166.OO compriscd ofpre-receiversh.ip loan serial number 3 to 6 iD the lable bclow and Ksh! 334,678,066,00 posr
receivership loan granted for off take program. The prc_rcceivership loan of Kshs
1332J47,166.OO is part ofGOK loan assumcd by gove m€nt vldc cabinet Memo of2005.
Thereforc, the Managcmenr is of t}te opinion tiat thc convertible loan covered in prngrepb
2 rub-para I of the cabincr Memo of 20O5 rcfbrred to a total of Ksh& 6,1t9,851S69 as
tabulated:

b. The balance of Kshs 334,97E,066.00 was post receivership loan not within the scope of
Cabinet Memorsndurn 2O05 hcncc still ouBtanding. The loan wus gmntcd by National
Trcasury for off teke program. Off ra&e is a social protcction program airncd at prcviding

2

SAlo. L,oan Dercriptloa
Amoutrt (Kshs)l)

ional Trcas
Pre-recctvcrshi NBK oanp off rhpaid e alNby ury 4.354,000,000

2) Corporarion UK LtdMitsubishi
433,604,088

J) Pre-1998 loans
344,408,200

4) 6ti TrcasPre-rece NBK oa,lvership offid thepa N onaby ury 269,986,840
5) Pre-reccivership loans 295,832,840
6) Amounts advaDced bctweeD r 992-1998 422,Ot9,62t

Total 6,1t9/85t589
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assistancc to livestock farmers/corrmunities during drougirt pcriods on beha.lf of the
govcrnmcnr. Thc prograB lartcts ndncrablc households through purchase of cmaciatcd
livestock to support thcir purchasing po*.er as a drought response mecbanism. KMC
cooducts rwo types of off tale, i.e ground staughter and commercial off tskc. Grcund
slaughter involves purchase of livestock ar pre-dcrcrmined prics. The procurcd livcstock Ere
slsughtercd in-situ aDd meat donated to vulaerablc bouseholds. Irs taryets tbc vulnerablc
livcstock farmers and hrmger-stricken familics. In Commercial off take, the Multi Agency
Drought Maagcment ."am within countics idcntifies vuhersble boulchords with emaciated
livsstock for sarc to KMc at a prc-determincd price. Livcsmck dcrivered &o KMc 8re
slaughrercd and proccsscd into canned com becf. Thc canmd com beef produced ftom rhe
program is dolalcd to Suategic Food Rcserve. Thercforc, the off_take program is nol
commocially viable to allow for recoup of rlc funds investcd_ The funding for off take ought
to have been rccognizcd as a grant rather *l8r a loan. lt,s rccommended the funds be aeated
as drcught mitigation gnnt a.nd be assumed by GovemmcnL

4' The National Bank of Kenya (NBK) should hand over aI the title dccds io their possession
without funher deray. Altemativery, thc covcmment should investigate thc mattcr with a view of
ascenaining their whercabouts.

NBK acknowledged they are io possession of KMC title deeds vide lctter Reference
NBL/202zJulyl03 dated 05 septcmbcr, 2oz2 (cop! a qche.{) and h8ve indicated thcy wirl release
thenr through The National Treasury for onward tErlsmissioll to KMC. Thcy have sought for an
appointnent wirh thc Principal Secr€tary, National ,I.reasury 

to h.End ovcr ihc titlc dccds-

Mlntqcment Rcgpolsc

KMC should maiatain a Register of Asscts in actordsnce with public prccuxcment and
Disposal Act,20lS.

5
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MrDrqcmcnt Re!.ronrc

KMC has developcd an ssset ris1. valuation of KMC Laod was donc by the Ministry of Lands and
now a\ rjting valu.atiou rcpon. The Commission is curreztly uodertaking valuation ofplant, propeny
and machinery througb thc Ministry of Housing, Iafrastructurc and Urbsn D€velopmcnt. Thc
exercise is expcctcd to be completed by 30 June 2023,

6. All the KMC land sbould be suweyed and fcnced to prcvcatt illegal encroachmeots

MNnlscmenl Re!Donsc

lnitial survey was done on KMC land patcels. Ilowcvcr, thc Commission has furthcr conductcd the
re-establishment of bcacons and boundary realignmcnt of land parcels within Msvoko. The other
porcels wi.ll bc covered by 30 Junc 2023 and will budget for fencing io subsequent financial years.

7. while all the doubtful debts should aggressively be pursued for recovery the commissioo
should implerncnt its crcdit policy without cxccption.

Manlsement Resooase

The Commission has a credit policy which stipulatca terms of payment within 30 days. However,
majority of KMc customers are currently coverurent Agencics lvho arc not able to odhere to the
policy due to cxchequer challenges.

The creditors should be reconcilcd, vcrificd and s€ttlcd as a mrtter ofpriority

MrDr!eulctrt ResDonsc

MaDa8emcnt has cooductsd a vcrification cxcrcisc through audit deparrm.nt and final report is

cxpcckd to be tsbled to thc boald by 30 April 2023 for adoption and implementation. However, still
significa't Eglouni of thc dcbt could not be vcrificd since they relarc to period beyond six yean aod

the document were not availablq fo. verification.
4

8
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Thc Comrnission shou.ld dcvelop an oFtakc policy in collaboration with thc stake-holders

MrflsgettrGni Re.poE!e

Mrtrrseuent Re!ponse

Of take is a Multi-Agency program for drcught m.itigation and it,s c:terms durilg droughr period- Thc commission will liaise *rn ,*"tut"o 
*d on thc prc-agrced

Authority (NDMA; o. dcvelopme't of the policy. *,o*"u". *r" nll::lLTYj*T:H,Operating Proccdure (SOp) thar guides conduct ofof-tske pro lg,ar^ (copy efiachcd).

l0' A lirrthcr r€view shourd be carried out to ascertain sccounrability of thc funds andeffcctiveness of of[-take progmrn-

9

Off take bcing a Multi Agency program is coordinatcd by the Mulri.
response. The committcc scrccrs beneficiary counties and ,ro"urar,- 

t , committee oo drought

bascd oo s€verity of droughr. co,nty steering commitrce identifies 
flivcstock per cotmty

rhc vilragc tever. rn commercial off take, rhe steerins 
""_-u,..1illH::ff H:H.Icoordinators writcs to trc commissios detailing our disttibution of rivesrock to Sub-counties andindividual beneliciarics. KMC bsues Local purchase Ordcrs to faci

idcDtiried bencficisries. 
rucnase (Jrocrs to facilitate delivery of livessock by

In ground ofl ta&e, KMC has grartnered with Kenya Red Cross Socicty (KRCS) who beve networksacro$ the courtry for imprem€ntatron of the program. KCRS identifies vulnerabre livestock farmcrsfrom whom fi€y buy emqciated animals at a prcdctcrmined price. purchased bvcstock areslaughrercd on the ground for doration to vullrembre houschords. rdentific.{ition a'd registrarion ofvulacrabrc farmers and househor& is done through Rcd-Rosc online pratform. pa,,.ent to fa.mers isdonc through MpesB linkcd to Rcd_Rose platform for accountability to the Commiesior,-

In rhe Fy 202rf2022' KMC r'rzs a'ocatcd Kshs 450M for commcrciar off takc program. The offta&e \Yas executed based on the terms agreed by the mulli-agcncy team. Fulther, thc Commission
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t l. Kindly coridcr

JN

Coorisdoncr

CC:

lcco.oft fo ofr lstc filtds od produ.{s pmduccd a," o".ttd lGp.rardy aom coErmission.s normalopcretio's' Ar tbc cod of t* prograrn' '{03200 cros of con bccf worth Krhs r4r,r2o,oo0.oo !r'donalod !o smegic food rcrcrvc.

ThcAtronryOcual
Shcria Hourc, Hramboc Avrmre
P. O BOX tl{)t l2-ootoo
Naimbi-

Tbc Principaf Scqaarv.

9i:I D:partmcg fm iiveroct Dcwroprnqnr
ruI.Ep gonsc, Crhcdral Rod
P.O BOX 30@840loo
Nafuobi.

Thc Auditor GcrGrit
Oftca of thc Audtor

ffJffirJffi i 
Mo,oroYi! strosr

NsiroDi

6
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.sE[{,
,4iEi

REPUBLIC OF KEITYA
THE NATIONAL TREASURY AND ECONOITITC PLA]\NING

T.ldDphk Addicrt: Itrtl
FI'YANCE - NAIROBI
F.r N.. !l!r?,
T.l.piont: l25rt9t

KENYA Mi,

\'t.. r.plrln& Pl.!* quor.

R,EF: TNT lZ7)239l0l I (5)

NATI O:\  L TTE SUBY
?.O- A.il0O0?.Olm

NAITOBI

Ir: l0ri Fcbturr-a,202f,

MANA
g.ttl: a 01,'l,i !s s t0

Iltr. HsrrY K. Klmhi, CBS
Principal Secrclary
Statc Depsrtmcnl ves tock Dcvelopmen(
Kilimo H thcdral Road

P.O 0028-00100
ROBI

o,* L.t\S Cyt;r\,oSg

RE: SPECIAL AUDIT REPORT ON GOVERNIT'ENT LOANS AT KENYA

MEAT COMMTSSION (KMC)

This le[er has rcfcrcnce to the Principal SlcretaUf al]onal :l:t"y letter Rcf' No'

NT/AG/SA/CONF/3(26) datcd lzii eptir 2022 apiointin-g a-team of Auditors (o carrv

out an audit at the Kenya fta"* ct'iltti*' Trri ieam Iinatisea 
'he 

exercise' aod thc

PrinciDal Secretary h8s since "ppi""ii'i"- 
f'A rcpon' Thc report-was sharcd with the

princilal Secrcrary/Ir4inistry "f D;i;;, ;; Pri,liip"t s""."t"tvtstatc Departmcnt for

Livcstock, and thc chicf Exectti'"-o'fi';;t' ;i iilc-'ltrc auait objectives rtcrc stipulotcd

as follows:

I) Audit Objectives

a) To ascedain thc position of govemm-crt. loans to Kl4-9^:nd the reasons for

difrercnces b.to."en rrhut is iepirr"i uy rvc rnd rvhat is recorded by thc National

Trcasury.

,;",i:** ji;[f lii',',",e',T;&"1#H:1ifi;?l.H:J,lTl-ffi f 
*

c) To ascertain the position of non'currenl assets as of 3l]r Declflr Z0Zl' including

land, buildings, ptarb, and eqJi;;;;; ;;t the countics through phvsical

vcrification.

d) To find out
Dccembcr 2

thc position of KMC's trade crcditors and pending bitls as of 3l't

021.

c) To cstablish thc viability of KMC'

"llx{i[,"1,1';:'J$,::ffi"1ff ';:,;.%!l{ffi ;!i'u": ui"tll};l';" ^0"
2o0s(copy Bttach"o), rl'" to'n 'lp'"vt""i 

t" Nilr "iir"' 
tl"'113;'3 3"'"ffi'"il

i#:;;ii-a; cnhancc KMC Jaluc' KMC is thcrcforc instru

nmount as con'crlior" u"ot nini"tg "ti"iiin inio "q'ity 
p"r thc cabinct decision'
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b) The Cabinct approved thc settlement of thc Mitsubishi U'K' loan arnounting t()

Shs. a33'6o4,o.8-t, atong rvith the NBK loan above a). KMc is likert,ise instructcd
to recognisc thc omounias convedible debt pending conversion into cquit-'* pcr thc
Cabinct dccision.

ear ended 30th June 2024

as non-interest eaming. UPon
o aple-determined number of

lt:r":, o-nj provides a repayment plan for setrling rhc
d to rhe National Treasury.
an im-plcmentation plan on all the issues raised in thcMarcb 2023

N(

ilA
i-

c) The National Trcasury convertible dcbt lo be treated
privatisation of I(M br-s4-l!_be_sanr1gncdjnl
s arcs cqutty

d) KMC is instructed to recognise in is books a lotal toan amount of Shs.
1,667,125,232 as at 30.b June 2021, madc up of thc following loans advanced b-r'
thc National Treasury:

c) {.YC_tg conrinuc accruing i
SFs. 'f,667,I 

25,232 debt orve

O-XVC is required to provide
Special Audir Report by I56

Yours

Dr. Chris IC lCptoo, CBS
PRINCIPAL SECRETARY, NATIONAL TREASURY

Copy to: Brigadier James N. Gitbaea
Managing Commissioner
Kenya Meat Commission
P. O. Box 2 - OO2O4
ATHI RI\rER

{t*.- k.
s+J!49 N-/ 4"#'&Itr

CPA Nancy Gathungu, CBS
Auditor Ceneral
Kcnya National Audil Omcc
NAIROBI

Prc-I998 loans

344 408,200
Shs.

Treos
Prc rece e hrs NBK oan dP o b,T lhc Na onaPa v

u
269,986,sO5

loansfeP rece rsve h 295 832 840
OUAm ants d can de bet\ Ivecn 929 9I 8 422 ol9 62tPost receivershi Loan 2009-201I 300 000 000lnlcrest on the ost-receivershi loan 34 878,066-TALTO Lo N AMo I.JNT 32t 667 125
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r"4 I,
l LrsilEn FoB GE

T?EC,EI\.'Ei)
27 nPh 20os 6Fr

P. O BOX 30r1e?
}.Alltoat

P.O 116r. 62.I5_Oor2co
NAIROBl

"=cElyED
0 i HAi 2005

OF ICE OF THE PRESIDENT
F. c.., prx g0oo7

i-riilRftitrlrt^NEN-r ECR.ET,\RY. SECRET^RY TO T}IE CA!

}I]EAD OF c sERrncE

t.l(!6?ha r\dJr's: "Rrir"
T.l.Dlr6. : ll'itobi l2ill I

*1ro Erlrltc ,'l'* glP.Lc

R.!- !io- .

Eng. David
Pcrm:rncnt
I\linistrY of
NAIROBI

IvIr JosePh
Perflranent
IvIinistry of
NAIROBI

Dear

Bb,c€lvED
o d I1A'i ?c05

Y sU5r(l ,.3

bn
cEo !lt,F'

CABINET

direc te d:

I rcfcr to a Cabhct mce'iog beld oo 2i" April''Y']::"-"

t,iri6rj iol,-uv'*T::::: :i'l: r'il;'i.' ro^r uvcstock'od F

thc tvli-nistcr fot Finaocc rvas or

I szish to inform you that tbe Cabi-oct noted thc cootcnts of thc

the above Ntcooraodum
isheries DevdoPtDcot aod

Cabinct Nlcmoraodurr aod

\r
?\

a he Mirristcr fo. 1-i'7g51qgL a-od Fishedes DcvcloPm eot eqd tle Mioistcr fo!

,)
Froascc to clcao uP the E.oagcial balaoce shect of KMcby Payr!8 its debt to

Mitsubisb,i CorPorauon (UK) Ltd. and Nationa.l BaoL of KenYa G{BK) a ftcr

wadficatios Las been catried out bY ildcPendcnt auditols to be hired by thc

Coouoller aod Aud.itor Gencral

'Itat all th
seded bY the Govcrnrocnt fust'

c dcbt orved to Mitsubishi (IJK) Ltd bY KM
follovrcd bY a Pryrrrcst

C to be taken over aod

of IGhs.600 million to

NBK as Part PaYm ent to facilitetc Iifting of the curlent reccivershiP The balaoce

Pry^blc to NBK should be sctded latcr io rhc Frsanciel Ycar. The outstaEdirrg

debt to the GOI( aod Mitsubis hi debt assumed b1 the Gover omeot to be

C value
capitalized into-cqul h c
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+.") -r]f l-"rf 
of Frnancc and thc Aftotoey-Gcocral (o clclre the ncccssary legal! and rnstrtutiooal framcwork for KIvIC tbar w.ilJ accom-rnodate t-bc..rt'ir"gid

cquiry capital.

u) Ttc Miaistcr fot Filrance to facilitate liftiag of the I(lvIC receivcrship by NBI( todlow the KIvIC Board ro irnrncdiatcJy .rn'U_L 
"" 

thc opcratiooaliz.,iln of ii.facfity.

io) Tte Mia.istcr for Finaocc to providc Kshs.500 million, io form of additiooalcauiry, for ,1" 
T:111. .cpr_is o,,d .;._;;;;"._.Ets of thc plaor eod as aoiaitial faciliry for fiaaocing ope-rations.

r) The Minisret for Firancc, aad thc Mirristcr for Livestock and FisbcticsDevqlspm.., to conuact out tbc l(lvlC facil.irf,/slaugbtcrbouse to a privatc
@13:ffi?:fli;.o."oij*" alraose'rc't ; ;-;;;"" 

'J u' a""-io"a f,v ,rl

u) 'ftc Ministcr for Finance and rvlioistcr for Livcstock and Fisherics Dcvclopmcntto ioplcmeot a privatizatioo pl"" ,; ;. ;ji;.;;.i"d i., t}r.. y"".r.
vii) Follorviag ttre murual deci<io! to scttre thc NBK debt through oegotiatioos, theMio.isrer for iivesrock and Fi"h.d." D.;;;;;.i,, ,n" _i,',rr.. for Fi.oancc andtle Attoracy-Geacral. ro i.mmediatery ;il .;G;"'lalt the ongoiog court cases iorespcct of the said debt.

,'iii) Thc Mioistcr for Livth. Li,.stoc& ;r:::.::,'"oJ:5"":; ""..:.fl*-eot 
to.erobark oo reforms io

fl ::J:.Y;*:' jil::'.'#;';"#:..*'",Tr'p':$i;,f.'?iilI.J.".:
strategic locatioo. t ;1t^?,:""' 

ttrtough developtt"t of stttuitt'au"""ir'I,

ix) Ministry of Livestock-and Frsheties 
.Dev-eropmcrt to devotc suf'cient rcsourccsto Eght animlt diseases and csteblish di..;.. ;.; zooes i.o the country fromwhich diseasc ftee livestock *ix b" .rrn ;i; iol- uprt. by IevlC and othc.

;:Or"ri#T:"r. 
Thu*s starus should be "["".i *r,L thrce ycars for Klr{C to

4 Mioistry of Livcstock and Fic|".i-. r.r^-.^r^-_
sector to ,"1" ,,.."r.n.."L1-Fisheries 

Developrrent in conccrt with tlre privatc

to cate! fo, the cxport fittnT.t 
set uP an intemadonal staadatd 

"u"n.lt i" wil-

2
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,b,
,d f'hc Mioistcr for LitcatocL aod FisLc-ics Developmcot end thc Ntiaister for Firaaocc to takethc aecessary ection.

Plose procecd aad ioitietc actioa eloog thc lioes of tbe Cebiaet dccisioo

Youts

Arnb. tancis K. Muthaura, EGH
PERMAhIENT SECRETARY/SECRETARY TO THE
CASINET AND HEAD OFTHE PIJBLIC SERVICE

c.c-

Hoo. JosCph Koazollo Muoyao, EGH, MP
Ministet for Livcstock aad Fishcrics Dcvcloprneot
NAIROBI

lrytn$"". David Mwireda,'EcH, MP
F' Miaistcr for Fineocc

NAIROBI

Hoa, S. A.mos Wslco, EGH, MP

Attoroey-Gcocrd
Stetc Lan' Of6cc
NAIRgBi

Ar.flRET-){-l-r,llr='"t
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SUMMARY OF PRIOR YEAR MATTERSFY2O21I22 ANNEX D

KENYA MEAT COMMISSION FINANCIAL STATEIIIENT FOR FY 2O2Il22

Ref
No.

Issue / Observations from
Auditor

NIan&gement

comments
Status: Timefram

e:

(Resolved

/ Not
Resolved)

(Pat a date

when you
expecl the
issue to be

resolved)

t(i
ii i)

Inaccuracies of the
Financlal Statement:

. Trade & other
payables figure had

variance of
Kshs.13,978,839 as

disclosed in note 2l
to the financial

statements and the

trail balance

amounts.

. The actual amounts

in the statement of
comparison ofthe
budgets and actual

amounts tvcre at

variancc with the

ligures in the trial
balance and the

statement ofprofit or
loss and other

comprehensive

income.

. The notes to the

financial statements

are not aligned to the

corresponding note

numbers indicated on

the face of the

The trial balance and

the account balances

were reconciled.

Further the notes to

financial statement

were addressed in

subsequent report.

Resolved 30-Jun-21
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financial statemenB.

2 Inaccuracy in Cash & Cash
Equivalent:

. An unexplained
variance of Kshs.

4l,096,583 between

amount disclosed

under investing
activities ofKshs.
69,625,187 which
relates to purchase of
property, plant and

equipment and Note
l4 to the financial
statements of
Kshsl 10,721,770.

. Note 2l b to rhe

financial statements,

reflects Kshs

120,000,000 in
respect of short-term
bonowing which is
not disclosed under
financing activiry.

The unexplained

variance of
Kshs.41,096,583

related to decrease in
work in progress

which was capitalized
under plant and

machinery.

The Kshs. 120 million
recognized in the

statement ofthe
financial position
however was

erroneously omitted in
the statement of
cashflow under

financing activities.
The error was

rectified.

Resolved 30-Jun-23
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3 Unsupported Increase in
Prolision for Tax: Note l0
to the financial statements

included an unsupponed

amount of Kshs.

156,716,959 in respect of
increase in provision for tax.

The increase relates to

penalties and interest

in commission tax

portal.

Resolved 30-Jun-23

4 Understated Trade and
Other Payables: Uncleared

contingent liability of Kshs.

5,880,423.57 as at 30 June

2022 relating to four (4)

determined court cases

which was not included in
the trade & other payables.

The amount of
Kshs.5,880,427.57 was

settled and its properly

disclosed

Resolved 30-Jun-23

5 Unsupported Disposals on

Capital Work in Progress:

Note 14 to the financial

statements, included disposal

on capital work in progress

of Kshs. 52,572,3 l6 which
rvas not supponed by
documentary cvidence.

The amounts of
Kshs.52,572,3 l6 was

absorbed under repair
and maintenance of
Plant and Machinery,

Factory Repairs &
Housing repairs and

was charged during the
FY202U22

Resolved 30-Jun-23

5.2 Failure to value Fully
Depreciated Assets:

Management did nol provide

an explanation on why the

Commission had not
revalued or reviewed the

depreciation methods for
fully depreciated motor
vehicles/cycles with cost

value of Kshs.7 1,505,998

and were still in use &
generating revenue in

conformity with paragraph

3 I and 6l ofthe

Asset valuation was

undcrtaken in the

month of April -May
2023 however the

valuation report has

not been released.

ln
progress

I l-Dec-23
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intemational standards of
accounting (1AS) 16.

6 Unsupported Trade and
Other Receivables:

. Note 15 to the

financial statements

included an amount

of Kshs. 480,000,000
in respect to olTtake
prepayment however,

no evidence was

provided in support
ofwhat the amount
relates to.

Further, it included
an amount ofKshs.
72,931,900 in respect

ofa payment to a
Construction

company by the

commission for
construction ofan
access road. As
reported in the
previous year, the

amount was to be

refunded by the

Ministry of Defense

though no evidence

was provided

Kshs.480,000,0
00 was paid to
Kenya Red

cross for
offtake ground

slaughter and a

detailed reporr

available for
review

including terms

of engagement.

The

Commission

held a
consultative
meeting with
the chief
Finance Officer
and agreed on
resolution of
the matter.

Resolved 30 June

2023
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indicating any follow
up lbr the refund.

7 Budgetary Control and
Performance: The

Commission had an

expenditure budget of Kshs.

I,9j2,616,377 while the

actual expendirure was Kshs.

2,792,170,999 resulting in an

over expenditure of Kshs.

839,554,627 (43%) for the

year ended 30 June 2022.The

reasons for the over-

expenditures in respects ol
the items have not been

disclosed in the financial
statements.

The over expenditure

arose due to increased

demand in terms of the

market u'hich

triggered increased

direct costs to meet the

unexpected surge in
demand. The board

resolved that a detailed

report of the ilems
which resulted to the

over expenditurc be

table through finance

and strategv

committec lor
ratification.

In
progress

30-Oct-23

8 Un Resolved Prior Year
Matters: Thc management

had not resolved the issues

or given any explanation for
failure to adhere to the

provisions of the public
sector accounting standards

board
'l'enrplates

Management commits

to ensure all prior year

audit issues are

resolved and has

adopted PSASB

revised IFRS template

in the FY2022-23
financial statement-

Rcsolved 30-Jun-23

9 Failure to Adhere to Staff
Establishment: The

Commission had exceeded

authorized establishment of
342 staff by 148 persons

although management gave

an explanation the revised
Lluman Resource

Instruments had not been

approved by State

Public Service

Commission approved

KMC HR instrumcnt

vide PSC lener ref
PSC/EMCS/12l (3)

dated 20 April 2022

and received on 24

May 2023.

Resolved 24-May-23
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Corporarions Advisory
Commiuee (SCAC).

r0 Non -Implementation of
the €nterprise resource
planning (ERP) System:
The Commission acquired an

ERP system at a cost of
Kshs.26, 424,000 in April
2021;lhe ERP system
generated inaccurat€ reports,

system data was not cleaned

up and fixed assets module
was not implemented despite

the system having been

commissioned over a year
ago and the vendor fully paid

rvithout having fully satisfied
their contractual obligations.

Board of
Commissioners

ordered systems

technical audit by rhe

ICT Authority and

thereafter management

to lodge a formal
complain to ERP

vendor and sage

X3.ICT authority vide
letter ref
ICTA/SS/24AlOL.2(2
35)2023 dared 7

august 2023 assigned a

team to undertake thc
assignment. The team

from the ICT
Authorify carried out
the audit of the ERP

system from l8'h Sep

2023 to 29 ' Sep 2023.

The commission is

there for waiting for a

report on the audit for
further action-

In

progress

30-Nov-23

Summary of Pcnding Prior Year Matters
Non-Compliance with the
Public Sector Accounting
Standards Board (PSASB)
Template. The notcs to the

financial statements were not
aligned and the

accompanying information
FY 2020/21 did not have any
disclosure on:

o Staternent of
performance against

The issues were

resolved in financial

statemenl for the FY
202V2022.

Resolved Closed
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predetermined

objectives.

Environmental and

sustainability

reporting.

Progress on follow
up ofauditor's
recommendation on

the prior year's audit

issues
) lnaccuracies in the

fi nancial statements. The

Financial statement for FY
2o20l2l had various erors
and inconsistences:

. Variances between

trial balarce figures
and financial

statements balances.

o Variances between

comparative figures
in the financial

statements and

audited balances for
FY 20t9t20.

o Financial statement

had variance with the

corresponding figures

disclosed in

explanatory notes.

o Iocorrect
computations and

variances between

amount reported in
the statement of
comparison of
budget, actual

amounts and the

approved budget

the issues were

resolved in financial

starement for the FY
20?112022.

Resolved Closed
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3 Grants from national
government: unexplained

dift'erence of Kshs.7 I 0M
between the balance in the

statement of comprehensive
incomc of
Kshs.39l ,358,057.00 and the

actual AIE'S receivcd of
Kshs. I,101,358,0-s7.

The grants from
government were

reponed according to
IFRS /IAS 20 on

accounting for
govemment grants.

Resolved Closed

4 Unconfirmed Bank and
Cashbook Balances.
Variance berween reported

f inancial statement balance

and cashbook balance for
rental, worki.ng capital and

Mombasa account. First
Community Bank Operations

and National Bank whose

balances of Kshs. I 1,000 and

Kshs.500 respectively are

not supported with certitjcate
of bank balance or bank

statements as at 30 June

20)t.

Management is

undertaking timely
bank reconciliation to

ensure variances don't
arise. The board

resolved for closure of
the accounts and

management to obtain

Certificate of closure

and final bank

statement.

ln
progress

3 l-Dec-23

Property, plant and
equipment. No supporting
document for w'ork in
progress brought forward to
show how it was dealt with
in the FY 202012021'
managetrlent has not
explained why the

commission has not revalued
or rcviewed the depreciation
methods of the assets in
conformity with para 3l& 6l
of IAS l6 since the asset

were still in use and

gencrating rcvenue.

Asset valualion was

undertaken ia the

month of April -May
2023 however the

valuation report has

not been releascd.

In
progress

3l-Dec-235
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Trade& Other Payables.

Note 20 to the financial

statements and the reponed
amount were at a variance of
Kshs 223,334 and Trial
balance amount and the

reported figure had a

variance of Kshs.2 I ,7 I6,908

Reconciliation of trade

payable ledger, trial
balance and disclosure

note .*'ere undenaken-

Resolved Closed

Unsupported long

outstandin g borrowings.
Statement of financial
position reflected a

borrowing balance of
Kshs.334,878,066 which
dift'ers with amount

disclosed in note l9 ofKshs
Kshs.350,919,378 by
Kshs. 16,041,3 I 2. Further, no

repayment schedule was

provided and management

did not provide an

explanation for non-

clearance ofthe long

outstanding loan balance.

The disclosure notes

and financial position

balance was

harmonized in the

financial statement for
the FY 2021/2022.The

Commission has

requested the

governnlent through
the National treasury

vide letter rel
KMCA{C/641(581)20
2212023 d^ted 15

March 2023 to convert

the debt into a grant as

it was issued for
drought nritigation.

In-
progress

8 Trrde& Other Receivablcs,

The net amount of
Kshs.396,383,3 I I didnot
include Kshs.72,93 1,899

refundable by the Ministry of
defense for the access road

The amount to be

properly disclosed and

follow up for the

refund.

Resolved Closed

9 Undisclosed Contingent
Liability. The reported

liabilities in notes 20,21,22&

7(a) to the financial

statement did not disclose a

provision tbr contingency

liability of Kshs.79,952, 1 48

for active court case

The commission is

currently disclosing
provision for
contingent liability in

the statement for
financial position and

a disclosurc note in
conformity to the

standard, (lAS 37

Resolved Closed
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Provisions, Contingent
Liabilities and

Contingent Assets).

r0 uDcollected rental income.
Rent by regular tenants of
kshs.29,079,502 was

outstanding for more than 3

months

Management is
currently collecting
rent and reconcitiation

ofrent record.

Resolved Closed

ll unremitted pay as you earn
tar: note 20 to the financial
statements on trade & other
payable included unremitted
Pay as You Earn (P.A.Y.E)
Kshs 101,097,815.

The Commission has

remitted all P.A.Y.E
and other statutory
deduction and is

currently compliant.

Resolved Closed

t2 Outstanding imprest. Note
l3 to financial statement

revealed:

An outstanding
imprest of Kshs

8.676,830 rvhich was

not surrendered as at

30 June 2021 .

Officers holding
more than onc

imprest.

Commission did not
have a compressive

and properly

maintained imprest
registers contrary to

the provision of
regulation 52(l X j)
and 92(4) C of the
public financial

managemcnt

regulation of 2015

Al[ imprest as at 30

June 2021 were

cleared and

management is strictly
implementing the

provisions of Public
financial management

regulation of 2015 in
management ofsiaff
imprest.

Resolved Closed

78



Kenya Meat Commisslou
Annual Report and Financial Statem€nts for the year ended 3otfr June 2024

8.1 Un Resolved Prior Year
Matter (FY2020-2021)

Lack of asset register: As
reponed in previous years,

the balances could not be

verified due to absence of
the fixed asset register and

detailed analysis of the

balance.

The commission has

developed a list of
assets and will insert

the values upon receipt

ofvaluation report

In
progress

3l-Dec-23

8.2 ownership documents for
land-The commission had

not obtained or received

back the l3 original title
deeds from the national bank

despite the loans having been

settled

The commission vide

letter ref
KMCA,{C/6s2(612)20
2212023 and ref
KMCA,tC/018(A)2023
124 dated,25 April& 2

August 2023 has

requested The
National Treasury to

release the 9 title
deeds.

In

progress

3l Dec-23
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