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LI$T OF ABBREVIATIONS

The following abbreviations are used in this Report
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1.C' EXECUTIVE SUMMARY

1.1 Background and lntroduction

The Auditor-General carried out a special audit on the efficiency and effectiveness of

Covid-t9 vaccines roll-out in Kenya. The Audit covered the period from inception of the

vaccination exercise in March 2o2r to 3t March, zozz. The primary objective of the audit

was to determine the efficiency and effectiveness of the Covid-t9 vaccines rollout in the

Fcrrty-Seven (ql) Counties. This report, however, specifically covers the audit performed

fcr the Covid-t9 vaccines rollout in Nyandarua County. The audit involved the review of

budget, sources of the vaccines, storage, distribution, utilization and disposal of the

vaccines, human resource financing, coordination of players, monitoring and supervision.

The Government of Kenya commissioned use of the Chanfo System to manage the Covid-

t9 vaccines rollout and utilized the existing immunization structures for other common

v;rccines.

t.z Audit Scope, Limitations and Mitigation

The audit reviewed all processes relating to Covid-t9 vaccines immunization which

included budgeting, administration, disposal of the expired stocks, governance, and

nronitoring structures.

(hallenges experienced during the audit included; most of the vaccinating facilities not

rraintaining adequate and complete vaccine inventory records. The audit Team put in

prlace several measures to mitigate the challenges including near 1oo% coverage of the

l'accinating facilities in the County.

t.3 Audit Approach and Methodology

--he Audit exercise entailed planning, piloting of the vaccine roll-out audit in one of the

counties before rolling out to the rest of the 47 Counties. Meetings were held with the

auditee and the audit teams and evidence was collected through interviews, document

reviews, Data Analytics, analysis of audit evidence among others. The audit was performed

r"rsinB lnternational Standards of Supreme Auditing lnstitutions (lSSAls).
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1.4 Report Summary

1.4.1 Doses Received and Administered

Nyandarua County received 353,052 doses of various types of vaccines during the period

under review. Out of the total Covid-r9 Vaccine Doses received in the County, 270,844

doses were administered, while 29,228 vaccine doses were still in stock at the County as at

the time of the audit cutoff date on 3t March, 2022 out of which t8,7o8 doses were expired.

ln addition, vacaines totaling 4,68o were either damaged or had gone to waste as at the

3t March, 2022. The balance of 48,3oo doses represents unexplained deficit variance as at

3t March, zozz.

1.4.2 Budget

A review of the Nyandarua County health services budget for the zoz'tlzozz financial year

revealed that the County did not budget for the Covid-r9 vaccination activities but instead

used the budget for routine immunization to cater for the rollout exercise.

1.4.3 Sources and Distribution of Vaccines

The source of vaccines to the County was from the Government of Kenya (GOK) through

the Nakuru Regional Store. The distribution flow was from Regional Store, to the

Sub-Countystores and to the facilities which administered the vaccines.

1.4.4 Storage of Vaccines

The Nyandarua Sub-CountyStores and the facilities complied to some extent with the

storage conditions set out by MOH for Covid-t9 Vaccines. However, weaknesses were

noted in the storage at the facilities and Sub-Countystores with regards to non-adherence

to cleaning procedures and availability of space for orderly issuance of vaccines.

1.4.5 Disposal of Vaccines

The special audit noted that a total of 23,388 vaccine doses had expired, damaged or had

gone into waste. Out of the 23,388 vaccine doses, 4,68o had been disposed with other

hospital waste while the balance of t8,7o8 vaccines were yet to be returned to the

Regional Vaccines Store for disposal.
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1.4.6 Human Resource Matters

Tl'e financing for health care personnel was to be funded by the Government of Kenya,

D<lnors and development partners. Nyandarua County Management explained that their

trainings were undertaken through the assistance of the development partners.

Document provided showed that the donor/ partners supported the County to the tune of

K:;hs. 5,59o,929 ooo on training and outreaches.

1.+.1 Coordination of Players

The coordination of the exercise was done by the Nyandarua County Covid-t9 Vaccine

Deployment and Vaccination Taskforce. However, the appointment letters and the

rr inutes of the Task Force were not provided for audit review.

1.4.8 Monitoring and Supervision

Tre Audit established that Covid-t9 Vaccines roll out was monitored and supervised by a

Committee to ensure smooth implementation of policies and guidelines issued from time

tr> time by the National Government. However, the Committee did not maintain minutes

and attendance schedules to evidence their activities.

1"4.9 ConclusionsandRecommendation

The audit concluded that the roll-out of the Covid-t9 Vaccines was effective. However,

vveaknesses were noted in some of the processes including failure to Budget for the rollout

a,ctivities, practical adherence to waste disposal regulations, inadequate staff and training

art the facilities, inadequate access to the Chanjo System due to lack of data bundles to the

s,taff updating information in the system. This impacted on the real time recording of

information in the system and an unexplained variance (deficit) of 48,3oo doses of vaccine

valued at Kshs.zg ,884,475 based on the average Vaccine cost during the period.

-l-he existing immunization structures for routine vaccines were functional but require

:;cale up to handle unforeseen pandemics. Owing to the weaknesses noted it is

recommended that the Nyandarua County Government should work closely with the

National Government to strengthen the existing immunization structures and staffing to

meet international standards.
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Government of Nyandarua
3

O



2.O BACKGROUND AND INTRODUCTION

Kenya received its first consignment of Astra Zeneca-Oxford COVID-t9 vaccine in March

2021 as part of the COVAX facility. This was followed by more vaccines such as Moderna,

Johnson & Johnson , Pfizer and Sinopharm from other development partners. The Ministry

of Health (MOH) launched a campaign and kicked off deployment plan for Covid-r9

vaccines rollout on 5 March, zoz't with priority given to frontline health workers and

essential staff including security personnel. According to the National Covid-t9 vaccine

deployment plan, the first vaccine deployment plan was developed in March 2o21, and was

subsequently revised by the MOH in August 2021 in an effort to cover the entire adult

population in the country.

Nyandarua County received its first consignment of 3,ooo Astra Zeneca-Oxford COVID-r9

vaccines in March 2021 through Nakuru Regional Vaccines Store. The vaccine doses were

first administered at JM Kariuki Memorial County Referral Hospital before being rolled out

to the facilities in the five (5) Sub-Counties. As that 3t March, 2022, the special audit team

established that the County had received 353 o5z vaccines doses as tabulated below:

z.r objective of the Audit

The primary objective of the audit was to determine the efficiency and effectiveness of the

Covid-tg vaccine rollout in Nyandarua County. This was achieved through; review of

budget, sources of the vaccines, storage, distribution, utilization and disposal of the

vaccines, human resource, coordination of players, monitoring and supervision.

z.z Terms of Reference

The following Terms of Reference (TORs) guided the special audit;

Report of the Auditor-General on the Speciol Audit of Covid-rg Vaccine Roll Out for the County

Government of Nyandarua
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Moderna 56,518
Janssen (Adz6.COVz_S) 37,ooo
Oxford/AstraZeneca 145,5O6
Pfizer 114,O28

Total 353,p52
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Type of Vaccine Number of Doses
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Table t:Terms of Reference

4. Distribution
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1" Budget o How much was set aside for vaccines and related activities and

how the figures were arrived at
o Budget approval process

o Allocation of the funds i.e. specific budget items

o Source of funds i.e. GOK and Donors.

z. Sources of
Vaccines

o GOK Procured vaccines, development partners donations and

COVAX

o Procurement process for GOK procured vaccines

o Local and international approval of vaccines and syringes

. Types and quantities from the different sources as well as shelf life

of vaccines and prices where applicable

o Consider whether vaccines came with syringes or not and the

effect.
o Shelf life of vaccines (expiry)

o Batch Numbers

o Storage of defective vaccines/ expired

o Recording of vaccines

o Government clearance process for vaccines from outside the

country
o WHO rating of effectiveness of various vaccines

o Cost vs budget

j. Storage of
Vaccines

o Manufacturer's requirements for storage of vaccines

o Local storage capacity

o Local storage conditions
o Handlingrequirements
o Transportationrequirements
o Recording including batch numbers

o Stocking levels, process of issuing of vaccines as well as duration
o Recording and accountability
o Duration in store
o StoraBe of defective vaccines/Syringes

o Cost Vs Budget

o How vaccines were distributed; logistics

o Quantities of vaccines distributed
o Proportion of vaccines distributed per region

o Basis of quantities and proportions distributed e.g population

o Storage issues

o



o Recording and accountability
o Cost vs budget

5. Utilization o Awareness creation
o l.ntended/ target population
o Uptake per type of vaccine

o Rate of transition from first to second dose
o Possibility of delayed administration of second dose
o Matters relating to booster dozes

o Numbers expired
o Recording and Accountability i.e vaccines received, utilized and

balance and expired

o Cost vs budget
6. Disposal o Number of vaccines disposed

o Criteria for disposal

o Recording and accountability
o Reports and feedback
o Reconciliation of what was procured, utilized and unused and

disposal

o Costs vs budgets

7. Human

Resource

Matters
(National and

County Staff)

o Number of persons involved
o Roles and responsibilities
o Expertise(capacity/skills)
o Duplication of roles if any

o Selection and appointment criteria
o Training Plans and Roll Out
o Costs vs budgets

8. Coordination

of Players

o Who are the key players?

o Are the roles and responsibilities of the players clear?

o ls there a framework for coordination and communication of
players?

. Approval and appointment of taskforce and committees
o Costs vs budgets

g. Monitoring
and

Supervision

o ls there a framework for coordination and communication of
players?

. Approval and appointment of taskforce and committees
o Costs vs budgets

a

a

o

o

o

o

a

o

o

o

o

o
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2..1 Scope of the Audit and Limitations

2.3.t Scope

The audit reviewed all processes from the inception of Covid-t9 vaccines roll out, through

burdgeting to administration and disposal including the governance and monitoring

structures. The period covered was from inception in March 2021 to 3t March, zozz.

z.l.z Limitations

The special Audit experienced challenges and Iimitations which were mitigated in several

ways in order not to negatively affect the quality and results of the audit findings. Some of

the challenges and measures taken included:

i) Accuracy and completeness of inventory records. The audit team corroborated

information in the physical records such as the vaccines stock ledgers with

information in the Chanjo System.

ii) Vaccines damages and wastages not recorded by the vaccinating facilities. This was

mitigated by making reference to the vaccine wastages uploaded in the chanjo

system.

iii) Manual records in the facilities were found to be inaccurate. Under such

circumstances the audit team solely relied on the Chanjo system data which is the

primary system.

iv) Data not updated in the Chanjo System and manual records were incomplete

therefore making comparison and confirmations difficult.

r.4 Audit Approach and Methodology

l-he SpecialAudit team held entry and exit meetings with the County Health Management

leam on 9 May, zozz and 2 June, 2022 respectively. During the entry meeting uniform and

rJetailed work plans were developed and adopted which were then applied in the

r:xecution of the audit. The following were the main evidence gathering methods applied

,Juring the audit execution:

Report of the Auditor-General on the Special Audit of Covid-rg Vaccine Roll Out for the County

3overnment of Nyandarua
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2.4.1 Document Review

To effectively plan for the audit and as a source of audit evidence, the Audit Team reviewed

various documents including the vaccine, order sheets, vaccine stock ledgers, various

training reports, outreaches, co-ordination activities and seizure/destruction forms.

2.4.2 Analytical Review

The audit team extracted the vaccine data from the Chanjo system and carried

comparative analysis with records at the regional stores, Sub-County and vaccinating

facilities.

2.4A Physical Verification

The Audit Team carried out physical verifications in the five (5) Sub-County stores and 83

vaccinating facilities in the County as detailed in Appendix t.

2.4.4 lnterviews

The Audit Team interviewed senior officers from the Nyandarua County Government to

clarify the various issues to assist in making an informed report as detailed below:

Table z - lnterviews

2.5 Audit Phases

The audit was divided into Two Phases; Phase One involved review of processes at The

National Treasury, Office of the Controller of Budget and the Ministry of Health and

Report of the Auditor-Ceneral on the Special Audit of Covid-tg Vaccine Roll Out for the County
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1 Sarah Ndegwa Nyandarua County Chief Officer (CO) Health
2. Sophia Otieno Nvandarua Countv County EPI Cordinator( CEPIC)

3. Dr. Martha Mwathi Nyandarua County CDH

4 lsaac Chege Nyandarua County Disease Surveillance
5. Ms Susan Nyandarua County Okaluo Sub-County EPI

6. Mr. Nderitu Nyandarua County Ndaragwa Sub- County EPI

7 Mr. Wamai Nyandarua County Oloiooroko Sub- County EPI

8. Mr. Maina Nyandarua County Kiripiri Sub- County EPI

8 Mr. Mwangi Nvandarua Countv Kinanagop Sub- County EPI

o

Name OrEanization Desiqnation



o

a

o

o

a

o

a

o

O

o

o

analysis of data maintained in elMlS, Chanjo System and Kenya Health lnformation System

The information was then shared with the Audit Teams to inform the next audit phase.

2.6 Report Structure

This report is presented in the following format:

i. Executive Summary,

ii. Background and lntroduction,

iii. Detailed Findings,

iv. lrregularities and weaknesses in management and institutions controls of vaccines

v. Recommendations

vi Appendices

The report should be read in its entirety in order to comprehend fully the approach to and

findings of our work. The report has covered analysis and facts as understood with the aim

of informing The National Treasury and the Ministry of Health of the status of the Vaccines

F,oll Out in the Country bearing in mind the challenges and limitations experienced.

Report of the Auditor-General on the Special Audit of Covid-rg Vaccine Roll Out for the County

Government of Nyandarua
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Pl^rase Two involved review of processes, data and verifications at Nyandarua Regional

Store Sub-CountyStores and the vaccinating facilities in the County. This Phase also

in'rolved verification and interview of staff.



3.o DETATLED FtNDINGS

j.t Budget and Sources of Vaccines

j.1.1 Unconfirmed Funding of Covid-r9 Vaccination Activities

A review of the County's health services budget for the zoztlzozz financial year revealed

that the County did not budget for the Covid-r9 vaccination activities. Covid-r9 vaccination

costs, including transportation, training and capacity building and procurement of auxiliary

services such as syringes and safety boxes could not, therefore be traced to a specific

budget, an indication that they were not budgeted for. This was contrary to Regulations

29. (1) of the Public Finance Management (County Governments) Regulations, zor5 which

states that the accounting officer shall ensure that the draft estimates relating to her or

his department are prepared in conformity with the Constitution, the Act and these

Regulations. Management however, indicated that the expenditures were met by Partners

which the available document indicate donor support of Kshs. S;5go,g2g with regards to

training and outreaches.

j.r.2 Sources of Vaccines

The County received )53,052 vaccines between March zozt and 3r March, zozz from the

National Government. A review of the County's Health Services Budget for the zoz'tlzoz.z

financial year revealed that there were no provisions for the Covid-r9 vaccine roll out.

Further, the special audit revealed the following anomalies as summarized below and

detailed in Appendix z:

Toble 3- Sources of Vaccines

Report of the Auditor-General on the Special Audit of Covid-r9 Vaccine Roll Out for the County
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Failure to budget for associated
Covid-t9 vaccination costs,
including transportation, training
and procurement of auxiliary
services such as syringes and
safety boxes.

o 5

Lack of budgetary support for
COVID-t9 from donors/National
government

5 o

Number of Compliant
(Counties and
Sub- Counties)

Observation/Findings

O

Number of
Non-Compl iant (Counties

and Sub-Counties
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3.2 Storage of Vaccines

A,:cording to World Health Organization (WHO) Guidelines (COVID-t9 vaccination: supply

arrd logistics guidance, t2 February, zozr) the COVID-I9 vaccines should be stored as

follows:

o Pfizer should be maintained at -8o "C to -6o "C in Ultra Low Temperatures (ULT)

freezer, and for Undiluted thawed vaccine at +2 
oC to +8 oC

o Moderna should be maintained at -25 "C to -t5'C in ULT freezer, and Unopened vials

can be stored refrigerated between z "C to 8'C for up to 3o days prior to first use.

o Oxford/AstraZeneca should be maintained at 2 "C to 8 "C

o Further, Centre for Disease Control (CDC) clinical guidance for Janssen COVID-t9

Vaccine recommend storing of the vaccine at temperatures between z"C and 8"C.

The storage conditions applied to the Sub-Countyand facility stores.

3.2.r Storage at the County and Sub-Counties Stores

It review of documents provided for audit and physical verification carried out at the 5

Siub-Counties Stores revealed issues as summarized in Table 4 and detailed in Appendix 3.

l:urther, Nyandarua County did not have a store of its own. Consequently, the five Sub-

(-ounties collected vaccines directly from the Regional Store.

lleport of the Auditor-General on the Speciol Audit of Covid-rg Vaccine Roll Out for the County
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o

Failure to spent budgetary support
on COVI D-t9 vaccination.

5 o

Failure by the subCounty/Facility to
finance Distribution of Vaccines
and costs related to Covid-t9
vaccination.

o 5

F'ailure by the sub county/Facility
to finance Outreaches, Trainings.

o 5

Number of Compliant
(Counties and
Sub- Counties)

Number of
Non-Compliant (Counties

and Sub-Counties
Qbservation/Findings



Cold Chain and Supply Logistics

Store has sufficient security to prevent loss of
Covid vaccines as well as prevent unauthorized
access

5 o

Store has sufficient space for orderly receipt,
warehousing, and dispatch of vaccines including
a quarantine area for isolation when necessary,
isolation of faulty packs and recalled goods. The
vaccines and areas concerned were
appropriately identified.

2 3

Broken or damaged items are withdrawn from
usable stock and stored separately

1 4

There was sufficient lighting necessary to enable
all operations to be carried out accurately and
safely.

5 o

All COVID-t9 vaccines stored off the floor 5 o

Refrigerated and freezing storage environments
fitted with signals to indicate that refrigeration
has failed. The signal permitted resetting only by
the authorized person.

5 o

The vaccines issued on a FIFE method and guided
by the expiry date

5 o

There was a contingency plan in case of power
failure, equipment breakdown, or cold chain
breach

5 o

tgngral Storage Areas
There were secure measures to ensure that
rejected vaccines cannot be used. Rejected
vaccines are stored separately from other
products while awaiting destruction or return to
the supplier

5 o

There are written procedures and a sanitation
program indicating the frequency of cleaning
and the methods used to clean the premises and
storage areas.

o 5

There was a cleaning log that must be
completed, signed, and checked by the
appropriately designated person.

o 5

Number of
Compliant
Sub-County Stores

Number of
Non-Compliant
Sub-County StoresCriteria

Tdble 4 - Storage at the County dnd Sub-CountyStores
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From the foregoing, the Special Audit Team observed that the Nyandarua County Sub-

Counties Stores largely complied with storages conditions, except for cleaning procedures

arrd availability of space for orderly issuance of vaccines.

Report of the Auditor-General on the Special Audit of Covid-rg Vaccine Roll Out for the County
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There was a written procedure and a program
for pest control. The pest control agents used
did not pose any risk of contaminating the
vaccines.
There was a site flow plan indicating where the
bait stations are situated.

o 5

There were appropriate written procedures for
the clean-up of any spillage to ensure the
complete removal of any risk of contamination

o 5

oThe COVID-t9 vaccines were stored in such a way
as to prevent contamination or cross-

contamination.

5

Storage Conditions
The storage conditions were compatible with
the storage conditions specified on their labels.
(:storage facilities protected goods from
deterioration.)

5 o

5 oThe warehouse was maintained at a

t,emperature not exceeding 30 
oC, and relative

humidity not exceeding 75% Relative humidity
('f/HO zone lVb requirements) at alltimes.
The storage conditions of the refrigerators are as

per the vaccine manufacturer's
recommendations
(Refrigerated (z'C to 8"C))

5 o

5 o-[here were continuous temperature monitoring
Cevices. ln addition, there were written
procedures describing the action in case of
temperature deviating outside of the set
standards and conditions.

5 oThe store had stock in the Cold Room and were
p,hysical counted and grouped per vaccine and
Eiatch Numbers

Number of
Compliant
Sub-County Stores

Number of
Non-Compliant
Sub-County StoresOiteria



j.2.2 Storage at the Facilities Level

A review of documents provided for audit and physical verifications carried out at the 83

facilities revealed issues as summarized in table 5 and detailed in Appendix 4.

Table 5: Storage at Facility Level
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a

o

o

o

o

o

o

o

o

o

o

Cold Chain and Supply Logistics
Store has sufficient security to prevent loss of Covid
vaccines as well as prevent unauthorized access

83 o

Broken or damaged items are withdrawn from usable
stock and stored separately

29 54

There was sufficient lighting necessary to enable all
operations to be carried out accurately and safely.

83 o

All COVID-t9 vaccines stored off the floor 83 o

Refrigerated and freezing storage environments fitted
with signals to indicate that refrigeration has failed. The
signal permitted resetting only by the authorized person.

79 4

The vaccines issued on a FIFE method and guided by the
expiry date

8z 1

There was a contingency plan in case of power failure,
equipment breakdown, or cold chain breach

78 5

General Storage Areas
There were Secure measures to ensure that rejected
vaccines cannot be used. Reiected vaccines are stored
separately from other products while awaiting
destruction or return to the supplier

8r 2

There are written procedures and a sanitation program
indicating the frequency of cleaning and the methods

premises and storage areas.used to clean the

o 83

There was a cleaning log that must be completed, signed,
and checked by the appropriately designated person.

o 83

There were appropriate written procedures for the clean-
up of any spillage to ensure the complete removal of any
risk of contamination

o 83

Storage Conditions

The storage conditions of the refrigerators are as per the
vaccine manufacturer's recommendations

d (z'C to 8"C))

8z 1

Number of
Compliant
Facilities

Number of
Non-Compliant

FacilitiesCriteria

o



o

o

a

o

o

a

a

o

o

o

o

ln view of the foregoing, the Special Audit Team observed that though Nyandarua

COVID-r9 vaccinatingfacilities largely complied with the storage requirement, a significant

number of the facilities did not have written procedures on sanitation, clean-up of any

spillage and maintain chance of cleaning logs.

).3 Distribution of Vaccines

3.3.1 Distribution at County Level

Documents provided for audit revealed that Covid-t9 Vaccines on arrival in the Country

ideally should be transferred to the Central Stores which in turn distributes to the regional

stcres. The regional stores were then to distribute to the County Stores, which in turn

di:stributes to Sub-County Stores and to Facilities. However, this was not the case for

N,/andarua County. The County does not have a County Store; the vaccines are dispatched

di.ectly from the Regional Store in the Chanjo System to the 5 Sub-Counties Stores who in

turn distributes to the facilities from where the vaccines are dispensed.

Tl're 353,o52 vaccines received in Nyandarua County as at 3t March, 2022 were distributed

as summarized in table 6 and detailed in Appendix 5:
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o

Cold Chain and Supply Logistics
There were continuous temperature monitoring devices.
In addition, there were written procedures describing the
action in case of temperature deviating outside of the set
standards and conditions.

83 o

lhe store had stock in the Cold Room and were physical
counted and grouped per vaccine and Batch Numbers

83 o

Number of
Compliant
Facilities

Number of
Non-Compliant

Facilities(riteria



Moderna N/A 56,5t8 52,'lo4 44t4
Janssen 37,OOO 26,939 418o 5881

Oxford/AZ 145,506 124,244 3966 77296
Pfizer 114,O28 8o,oz5 252O 31483
Total

353.p52 28),j12 10.1666 59074'

Distributed
to County

Stores

Distributed to
Nyandarua

Sub-County
Stores

Distributed to
Facilities in
Nyandarua ln Stock

Vaccine
Type

Unexplained
Variance

o

o

o

o

o

a

o

o

a

Table 6 - Distribution atCounty Level

' 59,07 4 re prese nts u nexpla ined stock move ment

3.4 Utlization of Vaciines

).4.1 Accounting for the Vaccines

Ordinarily, Covid-t9 vaccines flow through four levels before being administered; National

Vaccine Store (NVS), RegionalVaccine Stores (RVS), Sub-CountyVaccine stores (SCVs) and

Health Facilities. Utilization of vaccines including Covid-r9 vaccines takes place at a

vaccinating facility.

Examination of records maintained in the Chanjo system revealed that as at 3r March ,2022,

)53,052 vaccine doses had been received in the County. Documents provided for audit

revealed that there were 83 vaccinating facilities, all of which were mapped in the Chanjo

system.

).4.2 Utilization of Vaccines at the Sub-County Vaccine Stores

Out of the 353,o52 Covid-r9 vaccine doses received in the facilities 27o,844 vaccine doses

were administered, 29,228 were in stock while the balance of 4,68o was either damaged

or had gone to waste as at 3t March, 2022 as summarized below in table 7 and detailed in

Appendix 6. There was however an unexplained variance of 48,3oo vaccine doses valued

at Kshs. 29,884,475.
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o

o

o

a

a

o

a

o

o

O

Table 7 - Utilization of Vaccines

),4.3 Administered Doses

Tlre Chanjo System indicates that a total of 276,55't doses had been administered in the

Ccunty between t March zozt and 3t March, zozz. The vaccine doses administered are as

summarised below:

The disparity between the administered doses of z7o,844in the trackers used during audit

and the administered doses from the Chanjo System of 276,55l for the same time period

(r March, zozr and 3r March, zozz) could be due to failure to update the Chanjo System on

r,-.altime.

).4.4 Expired Doses

These are vaccine doses that had not been administered by the manufactures use by date

indicated on the vials totalling to t8,7o8 doses none of which had been disposed off by the

time of the special audit in May 2022. Expired doses from the facilities were reported to

hrave been sent to Sub-County stores, which in turn were to transport the same to the

Fiegional Vaccines Store.
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o

1o63 5o 150 3,690 75) 2778jZoJanssen 37,OOO 25,o8o 6,967

44,78j o 643 49 882 10,159 505 51)o295l/loderna 56,518

145,506 127,660 736 9996 97 2,o77 4,940 446 22o)24oOxford/AstraZeneca

29,stL 67o 19772)7o['fizer 114,O28 7),]19 z817 7,O06 95 1,28o

29,884,4751'otal )53,o52 27o1844 1Or52O r8,7o8 291 4,,89 48,300

Doses Estimated
Doses Doses in Doses Doses Doses Unaccounted- Average

Received Administered Stock Expired Damaged Wasted for Doses Price
Estimated

Cost{accine

25,O91 25,o91.Janssen (Ad26.covz-S)
232 45'9)1Vloderna 25,7't1 19,988

51,400 2,799 128r50gOxford/AstraZeneca 74,310

53, 500 21,585 1,935 77ro2oPfizer
276,551'fotal 1781612 9297) 4966

Second
Doses

Booster
Doses Totalfaccine Type First Doses

o



).4.j Damaged Doses

These were vaccines that were not administered as the vaccine vial had been damaged. All

the z9t damaged vaccine doses in Nyandarua County had been disposed off by the time of

the specialaudit in May zozz.

j.4.6 Wasted Doses

These were vaccine dosses that were not administered due to failure to utilize within the

stipulated timelines upon opening of the vial. 4.389 vaccine doses were reported as

wasted in the County and had been disposed off by the time of the special audit in

May zozz.

).4.7 Unexplained VaccineVariances

Documents provided for audit revealed that 353,o52 vaccine doses were received in the

County. However, reconciliation of the vaccine received, administered, in stock, expired,

damaged and wasted revealed an unexplained variance of 48,3oo doses valued at

Kshs 29,884,475

The following weakness observed during the audit could have contributed to an

unexplained variance: -

a. Wastages not reported at the facilities,

b. Vaccines doses utilized during the outreaches or Chanjo System downtimes especially

during the peak period of vaccine uptake may not have been subsequently updated.

c. Vaccination data was not entered accurately, causing over-administration in some

batches and under-administration in others.

d. Vaccines administered were not immediately posted in Chanjo system and people

vaccinated were temporary recorded in manual registers to be posted later. When

posting, the batch numbers physically administered would be exhausted in the system

or expired therefore any batch number of the same vaccine would be picked the one

physically vaccinated.
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o

a

o

o

o

o

o

o

o

o

o

).j Disposal of Vaccines

Tlre special audit noted that a total of t8,7o8 expired doses had not been disposed off as

al. the time of the audit. However, 4,680 vaccine doses damaged and wasted had been

disposed.

A review of documents provided for audit revealed non- compliance with the disposal

requirements as per Section 6.t of the WHO Standard Operating Procedures (SOP) on

waste management of Covid -t9 vaccines vials and ancillary suppies. The procedure states

that any used or discarded Covid-rg vaccine vials MUST be collected safely and

s€rparately from the rest of the waste. Both the empty vials and those with remaining

varccine doses discarded at the end of the daily vaccination activity shall be collected

arrd safely stored until they are collected for final treatment and disposal. These vials

sl^ould be counted and recorded by the responsible team for the purpose of

vaccination activity analysis (e.g. utilization, coverage, wastage, etc.). Further, Section

6.6 provides that neutralized Covid-t9 vaccine vials can be safety disposed in a manner

that is not accessible or reusable, and not being an environmental nor a health threat.

Tl're findings on disposal of vaccines are as summarized below in Table 8 and detailed in

Agrpendix Z and 8.

Table 8- Disposal of Vaccines
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83 oLack of waste management plan 5 o

5 o 83Lack of budget for disposal of COVID-

19 waste
o

N/A N/ALack of NEMA clearance when
transporting COVID-t9 waste from one
c,)unty to another or from one region
to another for stores without NEMA
arproved Waste Disposal Site.

o 5

41o 5 42F,ailure to record or to account for
v;rccine vials in the vaccine inventory
report

Number Number
of of Non-

Compliant Compliant

Number
of

Compliant

Number of
Non-

Compliant

Qbservation/Findings

Sub-County Stores Facilities

o



Failure by the County/Store to fill any
application form for disposal of
pharmaceutical waste issued by the
Pharmacy and Poisons Board in
compliance with the Guidelines for
safe management of pharmaceutical
waste.

o 5 N/A N/A

Failure to dispose in a NEMA approved
pharmaceutical disposal site in
compliance with the Guidelines for
safe management of pharmaceutical
waste

o 5 o 83

Disposal of pharmaceutical waste
without supervision by a Pharmacy
and Poisons Board inspector OR Public
Health Officer in compliance with the
Guidelines for safe management of
pharmaceutical waste.

5 o 83 o

Disposing without a certificate of safe
disposal of pharmaceutical waste in
compliance with the Guidelines for
secure management of
pharmaceutical waste

N/A N/A 83 o

Disposing pharmaceutical waste
without separating from the sharp
waste and other healthcare wastes
and the different wastes not securely
packaged in plastic bags or rigid
containers which are clearly labelled as
per the the Guidelines for safe
management of pharmaceutical waste
and WHO Waste management of used
COVID-t9 vaccines vials and ancillary
supply

N/a N/A 83 o

Sub'County Stores

Number Number
of of Non-

Compliant Compliant

Number
of

Compliant

Number of
Non-

Compliant

Observation/Findings

o

o

a

a

o

a

o

o

o

o

o
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a

o

o

o

o

o

a

o

o

a

a

ln the circumstance, the undisposed expired vaccines may pose a health risk to the general

prrblic and the health officers. Further, the audit revealed that disposal of the 4,684 of the

damaged and wasted vaccines in 7z out of the 83 facilities did not comply with the

gr-ridelines provided by WHO on waste management of used COVID-t9 vaccines vials and

ancillary supply. Further, all the 5 Sub-Countystores and 4t of the 83 vaccinating facilities

fa led to record or account for vaccines vials in the vaccine inventory report.

3.6 Human Resource Matters

3.6.t Training at County Level

The health care workers were to be trained and were required to be competent on;

knowledge on COVID-t9 disease; knowledge and skills in COVID-t9 Vaccine demand

crr-.ation, health facility preparation, safe vaccine administration, infection control

practices, patient data management, adverse event reporting and management,

dccumentation and monitoring of vaccine utilization and logistics, communication, waste

m:rnagement, mental health and multi-disciplinary team work.
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11 72Disposal of vaccine vials (both wasted
arnd expired) by the Healthcare facility
lvithout following the Guidelines for
safe management of pharmaceutical
lvaste and WHO Waste management
of used COVID-t9 vaccines vials and
arncillary supply (requirement is

l'reatment by disinfection with
solution, encapsulation, autoclaving or
inertization)

N/a N/A

Failure to have a pharmaceutical waste
stored in designated quarantine stores
and away from usable pharmaceutical

N/a N/A 5o )3

L.ack of an incinerator, burning
chamber or burning pit.

N/a N/A 12 71

Number Number
of of Non-

Compliant Compliant

Number
of

Compliant

Number of
Non-

Compliant

Qbservation/Findings

Sub-County Stores Facilities

o



lmmediately after the Covid-t9 vaccines were rolled out, trainings for different level

personnel in the National and County Governments were conducted. Nyandarua County

indicated that training of County Health Management Team (CHMT) and

Sub-County Health Management Team (SCHMT) was done. CHMT and SCHMT were then

to train all the staff at the facility level on matters of vaccines rollout. The trainings were

conducted to the persons who were administering the vaccine who included Nurses,

vaccinators and data entry clerks. ln addition, there was an lT person for the Chanfo

System, Health promotion for awareness purposes. All these was undertaken through the

support of partners/donors.

The County and Sub-Counties provided supporting documentation including the training

plan, training timetable, venue, and the attendance lists.

A review of the documents provided for audit revealed anomalies as summarized below

and detailed in Appendix 9 and to.

Table 9- Training at County Level
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o

O

o

o

o

o

o

o

a

o

a

o

County and Sub- Counties were not
represented in National training for
ToT.

5 o N/A N/A

Counties and Sub- Counties Health
Management team not trained on
COVID-t9 immunization

5 o N/A N/A

Trainings not well spread to all
necessary cadres

5 o N/A N/A

Lack of a training plan and trainings
not done as per training plan

5 o N/A N/A

Lack of a specific training budget for
COVID -19 immunization

o 5 N/A N/A

Variance between budget and actual
expenditure for training on COVID-t9
vaccination.

o 5 N/A N/A

Sub-CountyStores

Number Number
of of Non-

Compliant Compliant

Number Number of
of Non-

Compliant Compliant

Observation/Findings

Facilities



o

o

o

o

a

o

O

o

o

o

o

However, though training was seen to have been done, the Special Audit Team could not

establish the adequacy of Human Resources engagement in the COVID-t9 vaccines roll out

programme due to

i) lncomplete records especially the ledgers, such that it was not easy to verify or

confirm transactions that could not be traced in the Chanjo system.

ii) They were cases where facilities were not receiving vaccines in the Chanjo systems

though they had physically received the vaccines and also cases of facilities

borrowing vaccines from each other outside the Chanjo system without proper

recording in the ledgers.

iii) At the facility level, not all staff in charge of the facility were aware of 3o days

expiry for Pfizer and Moderna after thawing but were instead depending on the

manufacturers date while for Janssen they were going for manufacturing not

knowing the new expiry period after thawing. This poses a major risk as these

vaccines can be administered when they have already expired.

1.7 Coordination of Players

j.l.r Coordination at County Level

.According to the National COVID-t9 Vaccine Deployment Plan 2021, the County Emergency

COVID-t9 Response Committee were to be adopted to form the Steering Committee. A
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L.ack of details including designation,
attendance dates, financier of staff at
nationa l/co u nty/Su b County/fa cility

5 o 83 o

l.ack of adequate staff to carry out the
COVID-19 vaccination

N/A N/A q8 35

l-ack of separation of roles and duties N/A N/A 47 l6
l-ack of prior training on COVID - t9
including vaccine administration

N/A N/A 83 o

Failure to use trained staff to train
other staff

N/A N/A 5o 33

Sub-CountyStores

Number Number
of of Non-

Compliant Compliant

Number Number of
of Non-

Compliant Compliant

Qbservation/Findings

Facilities

o



review of documents provided for audit at the Counties, Sub-Counties and Facilities

revealed anomalies as summarized below and detailed in Appendices tt, tz and t3.

Table to- Coordination at County Level

From the foregoing, z out of 5 Sub-Counties which did not have any documentation on the

formations of the taskforce while 3 Sub-Counties did not have any minutes to confirm the

meetings thus we could not establish compliance with the coordination role in these

counties.
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o

O

o

o

o

o

o

o

o

o

o

o

Failure to form coordination
taskforce/committee

o 5 2 N/a N/A

Task force /committee
without terms of reference
(roR)

o 5 o N/a N/A

5 o o N/a N/A

Lack of
d irectives/advisory/instruction
from higher levels in the
COVID 19 Vaccine
management

o 5 o 83 o

Lack of upward/downward
communication in COVID - t9
Vaccine Rollout

o 5 o 83 o

Lack of committee meetings o 5 3 N/A N/A

Failure to carry out advocacy o 5 o 83 o

carry outFailure to
mobilization

o 5 o 79 4

outFailure to carry
mobilization outreaches

o 5 o 79 4

Non-
Compliance

in County

Number Number
of of Non-

Compliant Compliant

Number Number
of of Non-

Compliant Compliant

Observation/Findings

FacilitiesCounty Sub-CountyStores

Failure to comply with the
TORS



o

o

a

a

O

o

o

o

o

o

o

3.8 Monitoring and Supervision

3.8.1 Monitoring and Supervision at the County and Facilities Level

A review of documents provided for audit at the various levels of Covid - 19 management

revealed anomalies as summarized in Table tt below and detailed in Appendices t4, t5 and

le,.

Table tt- Monitoring and Supervision at the County and Facilities Level

Lack of Adverse effect
booklet etc. that are
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N/A N/ALack of a designated
cfficer as an in charge for
monitoring COVID- 19
yaccine roll out.

1 o 5 o

5 o N/A N/ALack of clear terms of
reference for the M&E

committee?

1 o

1 3 2 N/A N/ALack of reports of the M
& E committee

N/Ao 1 o 5 N/ARecommendation of the
monitoring and

evaluation team not
implemented?

69 14Lack tablets from the
Ministry

1 o 5 o

5 o 59 24goodTablet not in

working conditions
o 1

o 1 4 51 32Personnel involved in the
rollout not facelifted by
air time

,|

o 8t 2Lack of
mechanism/measures
where patients could
report adverse effect
after vaccination.

1 o 5

5 o 83 oN/A N/A

Number of
Non-

Compliant

Number of
Non-

Compliant

Number Number of
ol Non-

Compliant Compliant

pbservation/Findings

FacilitiesCounty Sub-CountyStores

Number of
Compliant

Number of
Compliant

o



required to
adverse effects

report

Failure to
temperature
transportation
vaccines

monitor
during

of

N/A N/A 5 o 6't 22

Failure to record
temperature every
morning and evening in
the temperature
monitoring chart/tool

N/A N/A 5 o 8r 1

Failure to monitor for the
expiry of the vaccines

N/A N/A 5 o 8r 2

Failure to monitor the
Pfizer and Moderna
vaccines for the 3o days
expiry period after
thawing

N/A N/A 5 o 6+ 't9

Number of
Non-

Compliant

Number of
Non-

Compliant

Number Number of
of Non-

Compliant Compliant

Observation/Findings

FacilitiesCounty Sub-CountyStores

Number of
Compliant

Number of
Compliant

ln view of the above, the zz facilities failed to monitor temperature during transportation

of vaccines and as a result it was not be possible to ascertain deviations beyond the

acceptable standards set by WHO. Further, of the 83 facilities, 69 facilities had received

tablets from the MOH for use in recording vaccine receipts and administration. Of the 69

facilities that had received the tablets, only 59 facilities reported their tablets as functional

and being put into use. 51 facilities reported not having received the monthly airtime.

Similarly, the 5 Sub-Countystores had each received tablets from MOH and all were in

good working condition. Four of the 5 Sub-Counties personnel indicated not having

received the monthly airtime. Consequently, there was inconsistencies in the release of

the monthly airtime for the tablets in the facilities and the Sub-Counties.
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o

a

o

a

o

o

o

o

o
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4.oIRREGULARITIES AND WEAKNESSES IN MANAGEMENT and CONTROL OF

VACCINES IN INSTITUTIONS

lrregularities and Weaknesses at the County and Sub-CountyLevel

The following irregularities and weaknesses and the corresponding recommendations
were observed by the special audit at the Nyandarua County and Sub-Countylevels;

Table tz: lrregularities and Weaknesses at the County and Subcounty stores
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1 Poor record keeping in management of
vaccines at the store and the facilities.

Have records keeping personnel at the stores

and let them monitor the facilities. Train

nurses at the facilities on importance of
keeping records and navigating the Chanjo

system.

.r_ Non recording of expired, damaged, and

wasted vaccines

Proper recording of expired, damaged, and

wasted vaccines.

, Lack of a county budget on Covid-r9

programs and action plans.

The county should have a budget specifically

for managing Covid-t9 action plans.

,+ Non-facilitation of the teams at facilities

and Sub-Counties with airtime, internet

bundles, and subsistence allowances.

Management should ensure teams

participating in the vaccination program are

well facilitated to enable them perform their
functions effectively.

5 Facilities have expired vaccines in the

fridge

Need for proper training on vaccine

management especially monitoring of Pfizer

and Moderna

6 unlimited access control the Chanjo

system especially during the outreaches

were the vaccinating teams could

administer the vaccines using credentials

of a facility even when such a facility did

not have any vaccines in the Chanjo

system.

Need to ensure that access to the Chanjo

systems is only though the in charge of a

facility and also measures to ensure that a

facility can only vaccinate when it has vaccines

in the chanjo sytem.

7 There was no segregation of duties at

the facilities where the officer in charge

was responsible for receiving,

administering and entering data in the

system while still undertaking their
normalduties.

This was mainly attributed to inadequate staff
at the facility. There is need to provide for
adequate resources in such rollouts.

8 Though monitoring was seen to have

been done, it was mainly on tracking the
There is need to monitor the programme as a

whole and ensure that challenges identified

!rregularities and Weaknesses Recommendations

o



o

o

a

o

o

o

o

a

o

o

o
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progress of targets set for the uptake of
the vaccines but not on other activities

of the rollout programme.

are well addressed in order to achieve the
overall objective of the programme.

lrregularities and Weaknesses Recommendations

a



o

o

o

o

o

o

o

o

o

o

O

5.TcCONCLUSION

Tl're objective of the special audit was to determine the efficiency and effectiveness of the

COVID-t9 vaccine roll out in Nyandarua County. Following the findings, the County should

ensure that all vaccinating facilities are defined in the Chanjo System and effective

supervision of the activities at the County, Sub-County and facilities on all matters relating

tc, receipts, issues and administration of vaccines.

Tlrere was unexplained variance of 48,3oo vaccine doses valued at Kshs. Kshs.29,884,475

b;rsed on average vaccines cost during the period.

The County should adhere to the cold chain and supply logistics guidelines as issued by

\ /HO and MOH. ln order to meet the increasing service demands, there is need to

c,)ntinuously assess demand for health workers and build their capacity for effective

s,:rvice delivery to the citizens of Nyandarua County.

(PA s
hUDITOR:GENERAt

llairobi

z9 June, zozz
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Appendix t: Vaccinating Facilities in Nyandarua County
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a

o

o

o

o

o

o

o

o

a

1 Engineer County Hospital Yes

2 Munyaka Dispensary Yes

3 Gathara Dispensary Yes

4 Mutarakwa Dispensary Yes

5 Bamboo Health Centre Yes

6 Kenton Dispensary Yes

7 Heni Health Centre Yes

8 Cithabi Dispensary Yes

9 Koinange Dispensary Yes

10 Haraka Dispensary Yes

11 Yes

12 Rwanyambo Dispensary Yes

13 Njabini Health Centre Yes

14 Weru Health Centre Yes

15 Kahuru Dispensary Yes

t6 Murungaru Health Centre Yes

17 MkungiDispensary Yes

r8 Mikaro Dispensary Yes

19 Nandarasi Dispensary Yes

20 Kitogo Dispensary Yes

21 Kwabekenya Dispensary Yes

22 Ndunyu Njeru Dispensary Yes

Kinangop Sub-County

23 North Kinangop Catholic Hospital Yes

Kipipiri Sub-County

24 Gatondo Dispensary Yes

25 Ndemi Health Centre Yes

26 WanjohiHealth Centre Yes

27 Kiburuti Dispensary Yes

z8 Geta Bush Health Centre Yes

29 Geta Forect Dispensary Yes

3o Kiambogo Dispensary Yes

31 Mikeu Dispensary Yes

32 Lereshwa Dispensary Yes

)3 Kimathi Dispensary Yes

34 Manunga Health Centre Yes

35 Munoru Dispensary Yes

)6 Old Mawingu Health Centre Yes

37 Turasha Dispensary Yes

Facilities Under Sub-County5ub- County

o

o

Defined in

Chanjo System

Karangatha Health Centre



o

a

o

o

a

o

o

o

a

o

o
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o

38 MumuiDispensary Yes

Olkalou Sub-County

)9 Kanjuiri Dispensary Yes

4o New Tumaini Health Centre Yes

Yes41 Ngorika Health Centre

42 NYS Tumaini. Yes

43 Mirangine Health Centre Yes

44 Kihuho Dispensary Yes

45 Kamuchege Dispensary Yes

Yes46 Kaimbaga Health Centre

47 Captain Dispensary Yes

Yes+8 Gichungo Dispensary

49 Mukindu Dispensary Yes

Yes5o JM Kariuki Memorial County Referral

Hospital

51 Beyond Zero Yes

52 RuriiiDispensary Yes

53 New Mawingu Health Centre Yes

54 Sharom Dispensary Yes

55 The Pine Hospital Yes

56 Baari Health Centre Yes

57 Kahembe Health Centre Yes

58 Kamuiruri Dispensary Yes

Yes59 Subuku Dispensary

6o Kiriogo Dispensary Yes

6r Uruku Dispensary Yes

Yes6z Ndaragwa Health Centre

63 Kianjogu Dispensary Yes

Yes6+ Mbuyu Dispensary

6S Leshau Pondo Health Centre Yes

66 Shauri Health Centre Yes

6t Ndivai Dispensary Yes.

68 Kirima Dispensary Yes

69 PesiDispensary Yes

7o Shamata Health Centre Yes

71 Mastoo Dispensary Yes

Yes

Ndaragwa Sub-County

72 Kihuha Dispensary

OlioroOrok Sub-County 73 Maina & MwangiHealth Centre Yes

74 Kasuku Health Centre Yes

75 Chamuka Dispensary Yes

Yes76 Gatimu Health Centre

Facilities Under Sub-County

Defined in

Chanio System]ru-cornty
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o

77 Ngano Health Centre Yes

l8 Nyairoko Dispensary Yes

79 Ol Bollossat Dispensary Yes

8o Silibwet Health Centre Yes

8r Charagita Dispensary Yes

8z Oraimutia Dispensary Yes

83 Kanguu Dispensary Yes

Facilities Under Sub-County

Defined in

Chanio SystemSub- County
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Appendix z: Budget at County and Sub-Countylevei - Nyandarua County

KEY/DETA!LS:

Report of the Auditor-General on the Special Audit of Covid-rgVoccine Roll Out for the County Government of Nyandarua

o o o

Ndaragwa No Yes Yes Yes No No Yes

OlJoroorok No Yes Yes Yes No No Yes

Kinangop No Yes Yes Yes No No Yes

Kipipiri No Yes Yes Yes No No Yes

Ol-Kalou No Yes Yes Yes No No Yes

Compliant o 5 5 5 o o 5

Non-Compliant 5 o o o 5 5 o

Was the associated Covid-t9 vaccination costs, including transportation, training and procurement of auxiliary services such as syringes
and safety boxes, budgeted for?
Did the county receive any Covid-t9 related budgetary support from donors/National government?

Did the county spend on Covid-t9 vaccination?

Did the Sub County/Facility finance the following costs related to Covid-t9 vaccination;

i) Distribution of Vaccines/

ii) Outreaches

iii) Trainings

iv) Acquisition of auxiliary facilities (Temperature monitoring tools, Adverse effect reporting booklet, Needles etc) ?

BT

B2

B3

B4

B5

B6

87

33
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o o o a o o o o

Is there a written procedure and a program for pest controil uo the pest controi agenis used pose any i'isk of contaminating the vaccines? (A.

site flow plan indicating where the bait stations are situated must be available.)

Report of the Auditor-General on the Special Audit of Covid-tgVaccine Roll Out for the County Government of Nyandaruo

aooo

Are there appropriate written procedures for the clean-up of any spillage to ensure the complete removal of any risk of contamination?

Are the COVID-19 vaccines stored in such a way as to prevent contamination or cross-contamination?

Are the storage conditions compatible with the storage conditions specified on their Iabels? (Storage facilities should protect goods from
deterioration.)

Are the warehouse maintained ata temperature notexceeding Jo"C, and relative humidity not exceedingT5x Relative humidity (WHO zone tvb
requirements) at all times?

Are the storage conditions of the refrigerators per the vaccine manufacturer's recommendations?

(Refrigerated (z"C to 8"C)

ls there continuous temperature monitoring devices? lf yes, are there Written procedures describing the action in case of temperature
deviating outside of the set standards and conditions?

Dose the county have any stock in the Cold Room? lf yes perform Physical count of dozes in the cold room (crouped per vaccine and Batch No.)
and populate the remarks and hyperlink in the remark cotumn a paper ta bu lating the results of the count.
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sa sa oN oN sa saA sa,^ saA oN saA fuesuadsr6 oqnql)sa saA

saA sa oN oN sa saA sa saA sa saA oN saA ,(.tesuadsr6 a8aq:nu.rey

saA saA oN oN saA saA saA saA saA sa oN saA lelrdsog leralau rlnrre) W'f
saA saA oN oN saA saA sa sa saA sa oN saA (.resuadsr6 o8unq>rg

sa,^ sa oN oN sa.^ seA se sa saA sa sa SA fuesuadsrq uroJPqS

saA sa oN oN sa saA sa saA fuesuadsr6 !u!eunf SANsaA saA saA saA

saA sa oN oN saA sa saA saA sa saA saA sa arlua) qlleaH eluoBN
saA saA oN oN sa oN sa SAA sa saA saA saA fuesuadsr6 urnluey

saA saA oN oN saA sa sa sa saA saA sa saA fuesuadsr6 eBeqrurey

saA sa oN oN saA oN saA sa saA sa saA saA fuesuadsg6 ureldel
sa saA oN oN saA saA saA sa,(' saA sa SAA sa o.ra7 puo,(ag nole)t-lo
sa saA oN oN se sa saA sa saA saA oN sa,^ arlua) qlleaH la/v\q!l!s
saA sa oN oN saA saA saA saA saA saA oN saA fuesuadsr6 PrlnureJo

sa sa oN oN sa oN sa,^ sa saA saA sa sa fuesuadsr6 lessoloq-lO
sa saA oN oN sa sa saA saA saA saA saA saA fuesuadsr6 o>1orre,(p

saA sa oN oN saA oN saA saA saA saA sa SAA ,(.tesuadstq oueBN

saA saA oN oN sa sa SAA saA saA saA oN sa arlua) qlleaH 13uem61 pue eureW

saA sa oN oN saA saA sa sa,^ saA sa SAA sa fuesuads16 nn8uey

saA saA oN oN sa saA SAA sa^' saA sa oN saA arlua) qlleaH nrurleD

saA saA oN oN sa saA saA saA saA saA sa saA aJlua) qlleaH nlnse)
sa,^ saA oN oN sa sa sa,^ saA sa saA sa saA arlua) qllPaH elnureq)
SA saA oN oN oN oN oN saA saA saA saA saA ,fuesuadsr6 elr8ereql {oro-oror lo
sa SA oN oN saA sa sa saA saA saA oN saA fuesuadsr6 nlnrn
saA saA oN oN saA saA sa sa sa sa oN sa,^ fuesuadsr6 nInqnS
saA saA oN oN sa saA saA se saA saA sa saA fuesuadsr6 uneqS

saA se,^ oN oN saA sa sa^' sa saA saA oN saA arlua) qlleaH eleLueqs

ztls llls olls 6rS 8ls /rs 9rS 5rS ,rs €rs zls lt.s sa!l!l!)el salluno)-qns



oaooaoOo o

KEY/DETA!LS:

a a o

Mirangine Health Centre Yes No Yes Yes Yes Yes Yes Yes No No Yes Yes

Mukindu Dispensary Yes No Yes Yes Yes Yes Yes Yes No No Yes Yes

New Mawingu Dispensary Yes Yes Yes Yes Yes Yes Yes Yes No No Yes Yes

New Tumaini Health Centre Yes No Yes Yes Yes Yes Yes Yes No No Yes Yes

Rurii Dispensary Yes No Yes Yes Yes Yes Yes Yes No No Yes Yes

The Pine Hospital Yes Yes Yes Yes Yes Yes Yes Yes No No Yes Yes

Compliant 83 29 83 83 79 8z t8 8r o o 8r 83

Non-Compliant o 54 o o 4 1 5 2 83 83 2 o

Sub-Counties Facilitiei

ls the refrigerator well secured to prevent unauthorized access?

Were broken or damaged items withdrawn from usable stock and stored separately?

ls there sufficient lighting necessary to enable all operations to be carried out accurately and safely?

Are all COVID-r9 vaccines (Fridge) stored off the floor?

ls the Refrigerator is fitted with signals to indicate that refrigeration has failed?(The signal should permit resetting only by the authorized
person.)
Are the vaccines issued on a FIFO method and guided by the expiry date?

ls there a contingency plan in case of power failure, equipment breakdown, or cold chain breach

Are there measures to ensure that rejected vaccines cannot be used? (they should be stored separately from other products while awaiting
destruction or return to the supplier)
Are there Written procedures and a sanitation program indicating the frequency of cleaning and the methods used to clean the premises
and storage areas (There should be a chart on the wall that is signed after every cleaning and a poster giving cleaning instructions)
Are there appropriate written procedures for the clean-up of any spillage to ensure the complete removal of any risk of contamination?

Are the storage conditions of the refrigerators per the vaccine manufacturer's recommendations?
(Refrigerated (z"C to 8'C)
ls there Continuous temperature monitoring devices? lf yes, are there Written procedures describing the action in case of temperature
deviating outside of the set standards and conditions?

sr9

STTZ

ST6

sr7
sr8

STI

ST2

sr3
s14

STs

STto

STIT
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Appendix 5: Receipts at Nyandarua County Vaccines Stores Up to March, zo>u

2o2E21A' Janssen (Ad26.COV2-S) Janssen 24OO 24OO

XE4 42- Janssen (Ad 26.COV2-S) Janssen 177oo ln the system 3,ooo doses were
received while in the order sheet
and ledger indicates t5oo doses
dispatched and received

r6zoo

XE443 - Janssen (Ad26.COV2-S) Janssen r8oo r8oo

XE528 - Janssen (Ad26.COV2-S) Janssen 97oo 9700

ACB7I68 - Janssen (Ad26.COV2-S) Janssen 64oo 64oo

217D21A- Janssen (Ad26.COV2-S) Janssen 300 300

Janssen 200XE4j6 -Janssen (Ad z6.COVz-S) 200

21o217 - Oxford/AstraZeneca Oxford/AstraZeneca 2154o The tracker indicated 954o doses
whereas Tzoo doses were received

192OO

Oxford/AstraZeneca 7590zt o)o 4 - Oxford/AstraZeneca 75go

ACB358o - Oxford/AstraZeneca Oxford/AstraZeneca ro8oo The tracker indicated to8oo doses
were received while the ledgers
and order sheets indicated 54oo

22200

Batch Antigen Received Comment Adjuste Receipts
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Pfizer 115,O78 'n4,o28
Grand Total 355,482 353,o52

Appendix 6 - Utilization at Nyandarua County Facilities as at 3i March, 2o22

Janssen (Ad26.COV2 Engineer County Hospital 8oo 89r 35 -126

Gathara Dispensary 5o 26 5o 26

Old Mawingu Health Centre 425 299 100 2.6

Mbuyu Dispensary 370 250 6o s3 7

Silibwet Health Centre
(Nyandaruawest)

469 398 204 '1)3

Olborosat Dispensary 450 132 lo9 9
Olaimutia Dispensary 300 218 3o 52

Ngano Health Centre 200 66 7o 64

Kasuku Health Centre 100 146 5o 9 -105

New Tumaini Health Centre 465 491 5 -31

Charagita Dispensary 46C 110 3o 320
Tumaini National Youth Service
Dispensary

220 190 'lo 20

Weru Health Centre (Nyandarua
South)

200 220 45 -65

Maina & Mwangi Health Centre o 't43 10 -153

Kanguu Dispensary 5o 33 5 12

Sharom Dispensary 110 110 10 5o -6o

New Mawingu Health Centre 150 r8z 15 -47

Total
Expired
(Qtv)

Damaged
and

Disposed

Wastage
and

Disposed
Un-

accounted
ForVaccine Facilities Receipts ln Stock

Vaccinations
Administered
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Mirangine Health Centre 340 256 2 8z

Mukungi Dispensary 5o 4o 6 4
North Kinangop Catholic Hospital 450 372 10 68

NjabiniHealth Centre 900 rr88 5o 338
Ndunyu Njeru Dispensary 450 338 45 67

Nandarasi Dispensary 150 r8o 10 -40

Murungaru Health Centre 6oo 514 115 z9

Kitogo Dispensary 200 171 10 19

Karangatha Health Centre 300 513 192 -405

WanjohiHealth Centre o 518 100 -6r8

Munoru Dispensary 250 48 4o -28

M umui Dispensary (Githioro) 150 86 4o 24

Manunga Health Centre 1O50 8r9 5o r8r

Kimathi Disp. KipipiriSub County 5o 69 15 '34

6atondo Dispensary (Kipipiri) 250 277 5o 77

Geta Bush Health Centre 500 396 130 -26

Kiambogo Dispensary (Nyandarua
South)

100 107 25 -32

Baari Health Centre 6oo 343 240 17

Uruku Dispensary 100 149 10 59

Subuku Dispensary (Nyandarua
North)

1000 932 300 '232

200ShauriDispensary z8o 7o -150

Shamata Health Centre 515 396 210 -91

Total
Expired
(Qtv)

Damaged
and

Disposed
(Qtv)

Wastage
and

Disposed
(Qtv)

Un-
accounted

ForVaccine Facilities Rece

Vaccinations
Administered ln Stock
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PesiDispensary 210 113 9o 7

NdivaiDispensary 250 121 9o 39
Ndaragwa Health Centre 62s 509 275 -159

Mastoo Dispensary 275 219 5 51

Leshau Pondo Health Centre 550 423 250 '123

Kiriogo Dispensary 105 9 7o z6

Kirima Dispensary 445 z6o 8o 105

Kihuha Dispensaryy 150 94 6o '4
Kianjogu Dispensary 200 134 10 56
Nyairoko Dispensary 150 256 4o -146

The Pine Hospital 300 245 65 -10

Captain Dispensary 225 259 5o -84

Kihuho Milangine Dispensary r6o 103 6S -8

Kanjuiri Dispensary 500 400 5 95
Gichungo Dispensary 475 463 5 7

JM Kariuki Memorial County Referral
Hospital

1550 2153 20 -623

Koinange Dispensary 5o 125 -75

Githabai Dispensary 150 r8r -31

HeniDispensary 150 48 -88

Kenton Dispensary 100 'n6 -t6

Bamboo Health Centre 1100 1272 -172

Rwanyambo Dispensary 450 215 235

Haraka Dispensary 100 74 z6

Total
Expired
(Qtv)

Ilamaged
and

Disposed
(Qtv)

Wastase
and

Disposed
Un-

accounted
ForVaccine Facilities Recei

Vaccinations
Administered ln Stock
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Mikaro Dispensary 310 198 112

Munyaka Dispensary 500 481 19

Kahuru Dispensary (Nyandarua
South)

49o 521 -31

Gatimu Health Center 150 122 28

Chamuka Dispensary 250 z6t -11

Kahembe Health Center 400 329 71

Kamiruri Dispensary 250 95 155

NdemiHealth Centre 450 205 245

Lereshwa Dispensary 100 77 23

Mikeu Dispensary 215 171 44
Kiburuti Dispensary 5o 47 3

Turasha Dispensary 250 352 -102

Kamuchege Dispensary '110 ro8 2

Kaimbaga dispensary 5o 23 27

Beyond Zero (Nyandarua) 1200 1169 31

Rurii Dispensary 200 332 -132

120 85Mukindu Dispensary 35
KwaM bekenye Dispensary 150 99 51

Ngorika Health Center 400 B6 6+

Sub-CountyStores balances 10061 roo6r

OLJO ROROK r88o o -r88o

KINAGOP 2150 150 -23OO

Sub-Total )7rooo 25rO8O 6,967 tro67 5o 150 36go

Damaged
and

Disposed

Wastage
and

Disposed
Un-

accounted
ForVaccine Facilities Receipts

Total
ExpiredVaccinations

Administered ln Stock
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Moderna M umui Dispensary (Githioro) 270 r86 75 9
Silibwet Health Centre
(Nyandaruawest)

88s 437 196 27 225

Olaimutia Dispensary 682 56 62 564
Nyairoko Dispensary 497 404 +8 45

Charagita Dispensary 700 552 z8 120

Maina & MwangiHealth Centre 380 197 96 96 '9
Gichungo Dispensary 48 93 42 103

Rwanyambo Dispensary 315 142 4o 13)
Heni Health Centre 210 65 56 5 84
Kasuku Health Centre 868 69o 178

Bamboo Health Centre 514 541 49 28 -'to4

North Kinangop Catholic Hospital 714 640 47 27

Engineer County Hospital %66 689: 67 z4o6
Murungaru Health Centre 882 399 65 418
Mikeu Dispensary 239 164 29 +6
Kanguu Dispensary 326 311 17 2

Gatimu Health Centre 69o 351 15 324
Sharom Dispensary 294 75 120 99
Ngorika Health Center 8s+ 6S'r 202 1

New Mawingu Health Centre 826 722 53 51

Kihuho Milangine Dispensary B6 223 14 99
Kanjuiri Dispensary z8 19 9 o

Kamuchege Dispensary (Mirangine) 154 293 z6 -165

Damaged
and

Disposed
(Qtv)

Wastage
and

Disposed
(Qtv)

Un-
accounted

ForVaccine Facilities Receipts

Total
ExpiredVaccinations

Administered !n Stock
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Karangatha Health Centre 462 353 109

Njabini Health Center 924 6zt 303
Chamuka Dispensary 1993 ror8 975
Ngano Health center 952 289 663

Olborosat Dispensary 210 552 -342

Baari Health Centre 500 372 rz8

Uruku Dispensary 98 72 z6

Subuku Dispensary (Nyandarua
North)

588 6++ 3o -86

ShauriDispensary 98 202 '104

Shamata Health Centre 6'r6 470 146

PesiDispensary 112 71 41

NdivaiDispensary 8+ 85 -1

Ndaragwa Health Centre 798 702 96
Mastoo Dispensary z8 3o 2

Leshau Pondo Health Centre 996 404 592
Kiriogo Dispensary 7o 73 3

Kirima Dispensary 140 29 111

Kihuha Dispensaryy 48 232 6

Kahembe Health Center 284 210 74
Mbuyu Dispensary 770 561 32 177

Kamiruri Dispensary 276 z6t 15

Kianjogu Dispensary 112 6z 5o
Ndunyu Njeru Dispensary 140 64 l6

Wastage
and

Disposed
Un-

accounted
ForVaccine Facilities Receipts

Total
ExpiredVaccinations

Administered ln Stock
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Nandarasi Dispensary 454 115 339
Mikaro Dispensary 210 t6 194

Weru Health Center 350 247 103

Wanjohi Health Centre 523 404 119

Ndemi Health Centre 537 556 -19

Turasha Dispensary 450 446 4
Kiambogo Dispensary 292 298 -6

Munoru Dispensary 510 355 155

Lereshwa Dispensary )52 478 -126

Manunga Health Centre 1653 1456 197

GatondoDispensary (Kipipiri) 65o 759 -109

Geta Bush Health Centre 475 362 113

Old Mawingu Health Centre 889 576 313
Captain Dispensary 448 151 297

Mirangine Health Centre 938 37 901
Tumaini National Youth Service r68 434 -266

New Tumaini Health Centre 1022 547 475

Mukindu Dispensary 42 14 z8

Rurii Dispensary 546 433 113

Beyond Zero (Nyandarua) 154 167 -13

The Pine Hospital 8+ 3 8r

JM Kariuki Memorial County to48z r6o56 '5574

Kimathi Dispensary (Kipipiri) rr8 8+ 34

Damagled

and
Disposed

Wasta€e
and

Disposed
(qtv)

Un-
accounted

ForVaccine Facilities Receipts
Vaccinations

Administered ln Stock

Total
Expired

Report of the Auditor-General on the Special Audit of Covid-tgVoccine Roll Out for the County Government of Nyandarua

49

It



Sub-CountyStores balances 4414 4414

Sub-Total 56,5t8 44,785 64) 49 882 10159

Kinangop S. County Store o o 3500 oOxford/AstraZeneca -3500

Ol Kalau S. County Store o o 2200 o -2200

o oNdaragwa S. County Store 20 o -20

Silibwet Health Centre
(Nyandaruawest)

1O50 1114 170 o 10 244

Olborosat Dispensary 69o B8 10 o 10 232

640 299Olaimutia Dispensary 4o o 301

Nyairoko Dispensary 500 346 26 o 6't 6l
Ngano Health Centre 65o 756 8o o -r86

Maina & Mwangi Health Centre 6zo 252 6o o ro6 202

Sharom Dispensary 6zo 550 20 o 289 239

1539 130 8Ngorika Health Center 1740 4o 23

Kanjuiri Dispensary 8oo 8oz 6o 7o 52 -184

Baari Health Centre rr6o 1049 3o 8t

132O 10O4 200 r6Ndaragwa Health Centre

Mbuyu Dispensary 8oo 511 20 269

20Wanjohi Health Centre 980 1',t23 -163

Kiburuti Dispensary 570 484 5o 1 -269

Rwanyambo Dispensary 710 1O04 5o 300 4 -6qB

ro6o 744 20 296Ndunyu Njeru Dispensary

Engineer County Hospital 11427 133o2 7o 43 -r988

Wastage
and

Disposed
Un-

accounted
ForVaccine Facilities Rece s

Total
ExpiredVaccinations

Administered !n Stock
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and

Disposed
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I

Nandarasi Dispensary 8zo 6zz 230 -32

Heni Health Centre 730 642 100 -12

Koinange Dispensary 68o 745 420 -485

Tumaini National Youth Service
Dispensary

250 283 4 34 71

New Mawingu Health Centre rr6o 917 15 7 221

Mirangine Health Centre 1784 828 145 8rr
Kamuchege Dispensary (nn irangine) 230 247 12 -29

Gichungo Dispensary 440 250 25 165

Charagita Dispensary 960 8rj 25 122

Kasuku Health Centre 720 12O9 24 -513

Subuku Dispensary (Nyandarua
North)

129o 1364 61 -135

Leshau Pondo Health Centre T6o 872 10 478
Gathara Dispensary 530 6tz 76 -158

Murungaru Health Centre r8oo 1577 38 185

Munyaka Dispensary 117O 8o6 370 -6

Githabai Dispensary 6oo 6'r5 5 -20

Kahuru Dispensary (Nyandarua
South)

89o 709 33 148

Mikeu Dispensary 139 94 52 7

North Kinangop Catholic Hospital 1450 940 205 305
Bamboo Health Centre 2340 227O 340 -270

NiabiniHealth Centre 'r780 zo68 220 -508

Kimathi Disp. KipipiriSub County 520 371 t66 -17

I.temagled

and
Disposed

(qtv)

Wastage
and

Disposed
Un-

accounted
ForVaccine Facilities Receipts !n Stock )

Vaccinations
Administered

Total
Expired
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Weru Health Centre (Nyandarua
South)

117O 1140 3o

Karangatha Health Centre 1220 1314 -94

Mukungi Dispensary Joo 335 -35

Mikaro Dispensary 767 -67

't780 11N jabini Catholic Hospital 1769

Haraka Dispensary 508 308 200

KwaMbekenye Dispensary 400 406 -6

Kitogo Dispensary 68o 869 -189

M utarakwa Dispensary (Nyandarua
South)

z8o 343 -63

Kenton Dispensary 330 400 -7o

Kanguu Dispensary 490 311 179

Catimu Health Center 1O7O 8o9 z6t

65o 898 -248New Tumaini Health Center

Chamuka Dispensary 171O r815 -105

Uruku Dispensary 760 6o6 154

400 456 -56Shauri Dispensary

Shamata Health Centre 1140 1340 -200

B6 184PesiDispensary 520

NdivaiDispensary 520 599 -79

Mastoo Dispensary z8o 275 5

390 411 -21Kiriogo Dispensary

Kirima Dispensary 86o 861 '7

Damaged
and

Disposed

Wastage
and

Disposed
(Qtv)

Un-
accounted

ForVaccine Facilities Rece ln Stock
Vaccinations

Administered
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Kihuha Dispensaryy 410 157 253

Kahembe Health Center 84o 796 44
Kamiruri Dispensary 400 304 96
Kianjogu Dispensary 65o 538 112

Ndemi Health Centre 6t4 770 -156

Lereshwa Dispensary 470 560 -9o

Manunga Health Centre 27go 3019 '229

Geta Bush Health Centre 750 868 -rr8

Kiambogo Dispensary 540 845 -305

560 582Munoru Dispensary -22

MumuiDispensary 330 $8 -ro8

Old Mawingu Health Centre r818 'r637 r8r

11O4 1159Turasha Dispensary -55

Gatondo Dispensary 85o go6 56

JM Kariuki Memorial County 4665o 54485 -78]5

100 76The Pine Hospital 24

Beyond Zero (Nyandarua) 470 499 -29

RuriiDispensary 380 649 -269

Mukindu Dispensary z8o r8z 98
Captain Dispensary 8oo 257 543

300 146Kaimbaga dispensary 154

ztz6z 21262Sub-CountyStores balances

OL KALOU 2200 -2200

300KIPIPIRI -300

Total
Expired
(qtv)

Damaqed
and

Disposed

Wastage
and

Disposed
Un-

accounted
ForVaccine Facilities Receipts

Vaccinations
Administered ln Stock
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Ndaragua 20 -20

Sub-Total 145,506 tz7166o 736 9,996 97 2ro77 4940
Pfizer S. County Store 156 -156

S. County Store 288 -288

S. County Store 498 -498

S. County Store 129O -129O

Olborosat Dispensary 1266 1671 6o 5 184 '6s+
Nyairoko Dispensary 708 1235 10 -537

Sharom Dispensary 294 184 24 162 -76

Captain Dispensary 66o 538 24 98
Baari Health Centre 19O2 t8z9 5 68
Subuku Dispensary (Nyandarua
North)

251O 1917 480 113

Shamata Health Centre t6t4 1703 42 -131

Ndaragwa Health Centre 1800 1973 306 -479

Leshau Pondo Health Centre r68o 952 78 84 566
Old Mawingu Health Centre 1476 ro8r z8z 6 l8 29

Mikeu Dispensary z8o 177 102 1

Kimathi Disp. KipipiriSub County 510 312 148 3o 47 -27

Geta Bush Health Centre 84o 791 192 -143

Bamboo Health Centre 'r872 265 15 1592

Rwanyambo Dispensary t63z 669 588 375
Gathara Dispensary r86 6t7 6 '437

Ndunyu Njeru Dispensary 1212 1226 tz6 '140

Total
Expired
(Qtv)

Wastage
and

Disposed
Un-

accounted
ForVaccine ln StockRece

Vaccinations
Administered
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Nandarasi Dispensary t78z 1125 r8 6lg
Munyaka Dispensary 1334 754 130 42 408
Mukungi Dispensary 138 1125 9o 5 -ro8z

Ngorika Health Center 2026 r8z6 5 z8 167

Kihuho Milangine Dispensary 198 200 3o 42 74
Kamuchege Dispensary (M irangine) 120 111 7 2

North Kinangop Catholic Hospital 720 754 2 36
Engineer County Hospital 390) 2272 62 1569

Murungaru Health Centre zz86 r8rr 354 121

Haraka Dispensary 156 74 2 8o

Kitogo Dispensary 288 242 20 26

Ngano Health Centre 86 740 32 -t36

Charagita Dispensary 1434 'n65 52 217

Maina & Mwangi Health Centre 546 464 54 z8

Kasuku Health Centre 't6t4 2245 78 -709

Kanguu Dispensary 432 376 35 21

Tumaini National Youth Service
Dispensary

100 6 22 72

Silibwet Health Centre
(Nyandaruawest)

2898 2356 5o 492

Mikaro Dispensary 514 222 736
New Mawingu Health Centre 510 782 +8 '320

Mirangine Health Centre 1434 6oo +8 786
JM Kariuki Memorial County Referral
Hospital

664o 586o 78 702

Damaqed
and

Disposed

Wastage
and

Disposed
(Qty)

Un-
accounted

ForVaccine Facilities Receipts In Stock
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Ndemi Health Centre 89+ 546 54 294

Wanjohi Health Centre 6jo 1474 36 -88o

Kenton Dispensary zz8 85 102 41

Njabini Health Centre 3198 rr88 3o r98o
M utarakwa Dispensary (Nyandarua
South)

150 56 6o 34

Weru Health Centre (Nyandarua
South)

87o 779 91

Kahuru Dispensary (Nyandarua
South)

910 778 132

348 259KwaMbekenye Dispensary 89

Koinange Dispensary 360 z8t 79

Munyaka Dispensary 1334 754 580
210 587 -377HeniDispensary

Karangatha Health Centre 534 997 -463

Githabai Dispensary 89+ 6o5 156 133

270 8t -567Gatimu Health Center

Chamuka Dispensary 1758 2095 -337

Olaimutia Dispensary 1548 937 6t'r

Uruku Dispensary 360 417 '57

ShauriDispensary 760 1033 -273

324 247 77Pesi Dispensary

Ndivai Dispensary 246 351 -105

Mastoo Dispensary 342 288 54

300 220 8oKiriogo Dispensary

Total
Expired
(qtv)

Damaged
and

Disposed
(Qtv)

Wastage
and

Disposed
(Qtv)

Un-
accounted

ForVaccine Facilities Receipts
Vaccinations

Administered ln Stock
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Kirima Dispensary 1O72 902 170

Kihuha Dispensaryy 'r6t -t6't

Kahembe Health Center n8 1542 -8o4

Kamiruri Dispensary zz8 250 -22

Kianjogu Dispensary 444 533 -89

Mbuyu Dispensary 1692 t636 S6

Turasha Dispensary )65 888 -523

9o 4)oKiambogo Dispensary '340

Munoru Dispensary 492 520 -28

MumuiDispensary 526 337 189

Lereshwa Dispensary 492 274 zr8

Manunga Health Centre 2351 3101 -750

446 292Kiburuti Dispensary 154

GatondoDispensary (Kipipiri) 480 289 191

Beyond Zero (Nyandarua) 123O rrz8 102

RuriiDispensary tzSz 1384 -102

Mukindu Dispensary 486 -486

New Tumaini Health Centre 1212 1119 93

540 8tKanjuiri Dispensary -97

Kaimbaga dispensary 240 54 r86

Sub-CountyStores balances 34,oo3 34003
zl78 r788Kinangop S. County Store 3966

114rO28 73,319 zr8t7 7roo6 95 trzSo 29511Sub-Total

Grand Total 353,o52 z7o1844 1Or52O r817o8 291 4.. .89 483oo

DamaEed
and

Disposed

Wastage
and

Disposed
Un-

accounted
ForVaccine Receipts ln Stock

Vaccinations
Administered

Total
Expired
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Pfizer S. County Store 156

S. County Store 288
S. County Store 498
S. County Store 129o

Olborosat Dispensary tz66 t67't 6o 5 184 '6s+
Nyairoko Dispensary 708 1235 10 -537

Sharom Dispensary 294 184 24 'r6z -76

Captain Dispensary 66o 538 24 98
Baari Health Centre 1902 r8z9 5 68
Subuku Dispensary 25',tO 1917 480 113

Shamata Health t6't4 1703 42 '131

Ndaragwa Health r8oo 1973 306 -479

Leshau Pondo Health r68o 952 78 84 566
Old Mawingu Health 1476 ro8r z8z 6 78 29
Mikeu Dispensary z8o 177 102 1

KimathiDisp. Kipipiri 510 312 148 3o 47 27

Geta Bush Health 84o 791 192 '14)
Bamboo Health Centre l872 265 15 1592

Rwanyambo t63z 669 588 375
Gathara Dispensary r86 6'r7 6 -437

Ndunyu Njeru 1212 'tzz6 tz.6 -'t40

Nandarasi Dispensary 't782 1125 r8 6i9
Munyaka Dispensary 1334 754 130 42 408
MukungiDispensary 138 1125 9o 5 -ro8z

Vaccinations
Administered

Total Expired
(Qty)

Unaccounted
Forln StockVaccine Facilities

Wastage and
Di

oooo
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Ngorika Health Center 2026 r8z6 5 z8 167

Kihuho Milangine Dispensary 198 200 3o 42 -74

Kamuchege Dispensary 120 111 7 2

North Kinangop Catholic 720 754 2 36
Engineer County Hospital 3903 2272 6z 1 569
Murungaru Health Centre zz86 r8rr 354 121

Haraka Dispensary 156 74 2 8o
Kitogo Dispensary 288 242 20 z6
Ngano Health Centre 636 740 32 -t36
Charagita Dispensary 1434 r65 52 217

Maina & Mwangi Health Centre 546 464 54 z8
Kasuku Health Centre t6t4 2)45 l8 -709
Kanguu Dispensary 432 376 35 21

Tumaini National Youth Service 100 6 )) 72
Silibwet Health Centre 2898 2356 5o 4g)
Mikaro Dispensary 514 222 -736

New Mawingu Health Centre 510 782 +8 688 -320

Mirangine Health Centre 14)4 6oo +8 786
JM Kariuki Memorial County 664o 586o t8 lrz82 702
Ndemi Health Centre 8q+ 546 54 Gst) )94
WanjohiHealth Centre 63o 1474 36 -88o
Kenton Dispensary zz8 8S 102 2,243 41

Niabini Health Centre 3198 rr88 3o Go) r98o
Mutarakwa Dispensary 150 56 6o )4
Weru Health Centre 87o 779 91
Kahuru Dispensary (Nyandarua 910 778 (zg8) 132

Vaccinations
Administered

ln
Stock

Total
Expired
(qw)

fr:maged and

Disposed
(qTY)

Wasta{e and
Disposed

(qTY)
Unaccounted

ForVaccine Facilities
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KwaMbekenye Dispensary 348 259 1,358 89

Koinange Dispensary 360 281 79
Munyaka Dispensary 1334 754 580
Heni Dispensary 210 587 2,514 '377

Karangatha Health Centre 534 997 -463

Githabai Dispensary 89+ 6o5 156 133

6atimu Health Center 270 4t -567

Chamuka Dispensary 1758 2095 -337

Olaimutia Dispensary 1548 937 6'n

Uruku Dispensary 360 417 57
ShauriDispensary 760 1033 -27)

PesiDispensary 324 247 77
NdivaiDispensary 246 351 -105

Mastoo Dispensary 342 288 54
Kiriogo Dispensary 300 220 8o

Kirima Dispensary 1O72 902 170

Kihuha Dispensaryy t6t -'r6'r

Kahembe Health Center B8 1542 -8o4

zz8 250Kamiruri Dispensary -22

Kianiogu Dispensary 444 533 -89

Mbuyu Dispensary t69z t636 S6

Turasha Dispensary 365 888 -52)

430Kiambogo Dispensary 9o -340

Munoru Dispensary 492 520 z8

MumuiDispensary 526 337 189

Lereshwa Dispensary 492 274 218

In

Stock

Total
Expired
(qw)

Damaged and
Disposed

(qTY)

Wastage and
Disposed

(qTY)
Unaccounted

ForVaccine Facilities Receipts
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Manunga Health Centre 2)51 31O1 -750

Kiburuti Dispensary 446 292 154
6atondoDispensary (Kipipiri) 480 289 191

Beyond Zero (Nyandarua) 123O 1128 102

RuriiDispensary 'rz8z 1384 -102

Mukindu Dispensary 486 -486
New Tumaini Health Centre 1212 1119 93
Kaniuiri Dispensary 540 63t -97

Kaimbaga Dispensary 240 54 r86
Sub -Total 8oroz5 7)819 639 5zr8 95 tr28o (szo)

Sub-Counties zr78 r788
Total 7)319 zBrT 7oo6 95 rzSo

Vaccinations
Administered

!n

Stock

Tetal-
Expired
(qTY)

D-rn:gerl and

Disposed
(qTY)

Wastage and
Disposed
(qw)

Unaccounted
ForVaccine Facilities Receipts
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Appendix 7: Disposal at Sub-County Level - Nyandarua County

KEY/DETAILS:

Ndaragwa Yes No No No No No Yes

OlJoroorok Yes No No No No No Yes

Kinangop Yes No No No No No Yes

Kipipiri Yes No No No No No Yes

Ol-Kalou Yes No No No No No Yes

Compliant 5 o o o o o 5

Non-Compliant o 5 5 5 5 5 o

Was waste management plan developed at either the National and/or County Ievel?

Was there a budget developed for disposal of COVID-t9 waste? (Compare actual with the budget and Report
under observation if the budget was adequate or not)
Did COVID-t9 waste transported from one county to another have clearance from NEMA?

Were disposed vaccine vials recorded and accounted for in the vaccine inventory report?

Did the County/Store fill any application form for disposal of pharmaceutical waste issued by the Pharmacy
and Poisons Board in compliance with the Cuidelines for safe management of pharmaceutical waste?

Are the disposals done at a NEMA approved pharmaceutical disposal site in compliance with the Guidelines
for safe management of pharmaceutical waste
Was disposal of pharmaceutical waste supervised by a Pharmacy and Poisons Board inspector OR Public
Health Officer in compliance with the Guidelines for safe management of pharmaceutical waste?

D6

D7

DT

D2

D3

D4

D5
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Kamuchege Dispensary Yes No Yes Yes Yes No No No Yes No No No
Kihuho Dispensary Yes No Yes Yes Yes No No No Yes No No No

Mirangine Health Centre Yes No Yes Yes Yes No No No Yes No No No
Mukindu Dispensary Yes No Yes Yes Yes No No No Yes No No No
New Mawingu Dispensary Yes No Yes No Yes No No No Yes No No Yes

New Tumaini Health Centre Yes No Yes No Yes No No No Yes No No Yes

Rurii Dispensary Yes No Yes Yes Yes Yes No No Yes Yes No No
The Pine Hospital Yes No Yes Yes Yes No No Yes Yes No No No

Compliant 83 o 83 5o 83 12 o 1 83 11 4 42
Non-Compliant o 83 o 33 o 71 83 8z o 72 79 41

Sub County Facil Dr Dz D3 D4 D5 D6 D7 D8 Dg Dro Drl Drz

KEY/DETAILS:

Does the facility have a waste management plan?

Was there a budget for the disposal of COVID-t9 Waste?

Was there pharmaceutical waste separated from the sharp waste and other healthcare wastes and the different wastes securely
packaged in plastic bags or rigid containers which are clearly labeled?
Was there pharmaceutical waste stored in designated quarantine stores and away from usable pharmaceutical ?(Applicable to
facilities with large volumes of daily waste, that do not transport/dispose daily)
ls the public health officer involved in the disposal of COVID-t9 Waste? (Storage, Transportation and Supervision of Disposal)

Does the Facility Transport Pharmaceutical Waste? (For facilities that do not have a NEMA approved Waste Disposal Site. These
sites have an incinerator. N/B: A burning chamber is not an incinerator)
Was there pharmaceutical waste is transported to a N EMA approved Waste Disposal Site. (Facility should have a copy for the
qpprovaI of the site/incinerator and a separate documentation regarding approval for the transportation)
Was there a pharmaceutical waste transported from one county to another had clearance from NEMA

Does the facility have an incinerator, burning chamber or burning pit.
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method used to dispose of sharp waste (syringes ai-r,j needles) bi thc l-1ealthcare facility ancl whether comolving with the
Guidelines for safe management of pharmaceutical waste and WHO Waste management of used COVID-19 vaccines vials and
ancillary supply (Treatment should be by lncineration, Sharps are to be incinerated while other waste is to be burnt in a burning
chamber )

Was the

Did the quantity and the method used in the disposal of any vaccine vials (both wasted and expired) by the Healthcare facility
comply with the Guidelines for safe management of pharmaceutical waste and WHO Waste management of used COVID-r9
vaccines vials and ancillary supply?(requirement is Treatment by disinfection with solution, encapsulation, autoclaving or
inertization)
Were the disposed vaccine vials recorded and accounted for in the vaccine inventory report?

Dlo

Drr

Dl2
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Appendix 9: HR at Sub-CountyLevel - Nyandarua County

KEY/DETAILS:

Ndaragwa Yes Yes Yes Yes No No Yes

OlJoroorok Yes Yes Yes Yes No No Yes

Kinangop Yes Yes Yes Yes No No Yes

Kipipiri Yes Yes Yes Yes No No Yes

Ol-Kalou Yes Yes Yes Yes No No Yes

Compliant 5 5 5 5 o o 5

Non-
Compliant

o o o o 5 5 o

Sub-County HRt HR3 HR4 HR5 HR6 HR7

Was the county represented in National training for ToTs? lf yes indicate in the remarks column number of people involved
Were the Sub-Countyhealth management team trained on Covid-r9 immunization?

Was the training well spread to all cadres supposed to be trained? Establish the composition of the 5ub-Countyhealth management
team trained and what was covered in the training
Was there a a training plan and were the trainings done as per training plan? Populate details in the Remarks Column
Was there a specific training budget for Covid -t9 immunization?

Does comparison of Expenditure with actual expenditure for training on Covid-t9 vaccination give rise to a variance? lf yes indicate
the variance amount in the remarks Column
Did you Obtain details of staff at national/county/sub county/facility for the following Categories indicating their designation,
attendance dates, Financier, etc.?:

HR7

HRl

HR2

HR3

HR4

HR5

HR6
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Kihuho Dispensary No Yes Yes Yes Yes Yes

Mirangine Health Centre Yes Yes Yes Yes Yes Yes

Mukindu Dispensary Yes No Yes Yes Yes No

No NoNew Mawingu Dispensary Yes Yes Yes Yes

New Tumaini Health Centre Yes No Yes Yes Yes Yes

Rurii Dispensary Yes Yes Yes Yes Yes Yes

The Pine Hospital Yes Yes Yes Yes Yes Yes

Compliant 48 47 83 83 83 5o

Non-Compliant 35 36 o o o ))

Sub-
County Facility HRl HRz HR3 HR4 HRs HR6

KEY/DETAILS:

Did the facility have adequate staff to carry out the Covid-t9 vaccination (See guide from 5.t below)
Did these staff have separation of roles and if not was the staff trained to handle other roles? (See guide from 5.t below)
Were health Care Workers (HCW) trained before commencement of Covid-t9 Vaccination at the facility? (HCW should be

trained before being issued with vaccines

Compare date of training with the date the first doze of vaccine were received)
Were the health care workers trained on vaccine administration(i.e. what was covered in the training)?

Have you obtained the details of the facility's staff(involved in Covid-t9 vaccination) as follows

Has any staff of the facility been used in training other staff? l.e. CHV with Job Description of Trained on Mobilization,
Awareness creation

HRI

HR2

HR3

HR4

HR5

HR6
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Appendix tt: Coordination of Players at County Level - Nyandarua County

KEY/DETAILS:

o o o o o o

Nyandarua Yes Yes Yes Yes Yes Yes Yes Yes Yes

Compliant 1 1 1 1 1 1 1 1 1

Non-Compliant o o 1 o o o o o o

Was a coordination taskforce/committee at the county and Sub-Countyformed?
Did the task force /committee have terms of reference?
Were the tors executed?
Did the county receive any directives/advisory/instruction from the national government in relation to covid-r9 vaccination?
Did the county/Sub-Countytaskforce communicate to the National Task force?
Did the committee/task force keep minutes of their meetings?
Did the county/Sub-Countycarry out any advocacy?
Did the county/Sub-Countycarried out mobilization?
Did the county/Sub-County carry out any outreaches?

CP1

CPU

CP3

cP4
cP5

cP6
cPl
cP8
CP9
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Appendix tz: Coordination of Players at Sub-CountyLevel - Nyandarua County

KEY/DETAILS:

Ndaragwa Yes Yes No Yes Yes Yes Yes Yes Yes

OlJoroorok Yes Yes No Yes Yes Yes Yes Yes Yes

Kinangop Yes Yes No Yes Yes Yes Yes Yes Yes

Kipipiri Yes Yes No Yes Yes Yes Yes Yes Yes

Ol-Kalou Yes Yes No Yes Yes Yes Yes Yes Yes

Compliant 5 5 o 5 5 5 5 5 5

Non-Compliant o o 5 o o o o o o

Was a coordination taskforce/committee at the county and sub-county formed?

Did the task force /committee have terms of reference?

Were the tors executed?

Did the county receive any directives/advisory/instruction from the national government in relation to covid-t9 vaccination?

Did the county/Sub-Countytaskforce communicate to the National Task force?

Did the committee/task force keep minutes of their meetings? Review the minutes of the different committees and note
whether resolutions were implemented and any gaps in coordination (Populate the findings in the remarks column)
Did the county/Sub-Countycarry out any advocacy ?

Did the county/Sub-Countycarried out mobilization?

Did the county/Sub-County carry out any outreaches?

CPI

cP8

CP9

CP1

CPz

cPl
cP4

CPs

cP5

Report of the Auditor-General on the Special Audit of Covid-rgVaccine Roll Out for the County Covernment of Nyandarua

oo o o o o o

74

o o o o o

Sub-County CPr CPz cP3 cP4 cP5 cP6 cPl cP8 cP9



rnr\

E
L
B.(f
c
S
z+-o
!cq)

E
L
OJ

o\)
!

f,o
\-,
q)
-c
t_
o

fo
o
c(
4..,c
\)\)
B

o\
p
o
LJ
Eo
!
'o

g
IJq,
o-ttl
q)
.c
co
E
L
4,,
trq)
(.1
Lo
!:t
q)

€
o€t-
o
o_
q.)(

l.

o

CJ
ot
ao

t-
c,

1J
tro
z

I

E
o

.t
t!
l!
t!
IA

o
g
L
o
tr
,9
t!
tr
E'
o
o
IJ

.xE
tro
o.
o.

o

o

o

o

o

o

o

o

o

o (u o q) o (u oz qJ o o OJ
IA
o 0, oz o tno (u qJ o o oz o 0., o

vl
@

r/lo oz
|/I
(u o, o oo o

t/)
o o o a.l oz o (u o @

vl
(U 0., oz

tn
o., o o @ o

o o o (u qJ o o o qJ o (u o o (U 0., o o o o 0.Jo
t,
(u

tl
o U o

o o OJ o
IA
o q., o o o

ti
qJ o o @o (u o

t^
(u

IA
U o o o (u o o o

o o
IA
o

l,
a) o

IA
o qJ o o o

IA
o o o

r/)
o

IA
qJ qJ

IA
o o o

trl
o o q,,

t/l
(u o o

o
L
P
troU
-cv
(o
o
-
ro
E
P
ro
bo
tr
roL
.I]Y

l.
rt,
IAco
o-
.go
o
3.!u
c
o
PcoY

-.
ro

tro
o-
.9o
o
bo
ov
)z

t
G'
t,co
o-
.9o
o
bo
(tI

.s
o
:z

L
fo

Co
o-
.9o
ro

Co
o
-o
E
ro

=Y

L
G,
t,co
o_

.(no
oL
G,#
E

l.
fg

Coo
.9o
'bD
C)
-v.
E

t
(I]

c
(uo
.9o
(o

-Y
G'

a

=

o
L

(u
U
Et
G,o-
=L
fI,
boc
=L
=
=

e.
a!
IA
Co
o-
.9o
ro

3
ro
L
c,

P)
=

t
o
|ac
q.,

o-
.9o
'-vt
(I,
L
f\,-o
c
(o
z

t
rc(^
Co
o-
.9o
a
L

.qr.z)
c
=-o
z

o
L
P
tro
\J
E
!
.I]
o
I
:E
-o
G,

z

EPo
o
I
.9
o
E
P
(E
IJ
o-
o
bo
tr
fi,
.E
Y
.C
E
oz

-.
(o

Coo
.go
o
-o
E
(o

c
G'

3
d.

(u
L+)
C
(u
U
-cl:
(I,
q,
-
a
Lo
3

-
(I]
(n
Coo
.9o
o
!c
oP
(l,
\,

(u
L
P
C
q,
\J
.Cv
ft,
q,
I
Eti
=m
(o
Pou

o
l-
P
troU
Ev
(o
(u
I
o
o
-o
E
(I]
co

6
v_
o-
th
o

I

Pc
=o
\J
Loo
C

'Eo
c
trl

-.
(t,

c
0.,o
.9o
(t
3(!s
.!\,

t
r(,

tro
o-
.9a
.I,L
r(,EP
.I]u

t(!
t/l
C
o
o-
.9o
o
-v
ro
L
t!-

o
L
P
tr
(u
\J
E
!
.I]
(u

-.E
o
-

L
(I,
t/lco
o-
.9o
=L
=E
(t,
Y

L

e
o.
Y

r
o
bo
tro
tr
v

o

o-

\f
G
\J

o.

o-
U

A

=
(!
lr.

c
J
o

TJ

-o
ul



ooo o a o o o o o o

9L

onrDpuDiN to luauutarrog [1uno1 aq1 rct ]nO l,ou ew))DA 6rp1ao7 to ypny poads aq] uo lD.teue)-)ol,pny eql to 1toda6

o

saA saA sa,^ saA sa fuesuadsrq rsa4

saA SAA sa saA sa ,tresuadsr6lellpN
saA sa saA sa,^ sa aJlua) qlleaH err,rSe.repp

sa saA saA sa saA fuesuadsr6 n{nq61

saA saA seA sa saA fuesuadsrq oolseW
saA saA sa saA sa,^ aJlua) qllPaH oPuod neqsal
sa^' sa saA sa,\ saA ,fuesuadsr6 o3ol.rry

saA saA saA saA saA ,fuesuadsr6 euIrJlX

saA sa saA saA saA ,fuesuadsr6 Pqnql)
saA saA saA saA saA fuesuadsr6 nSofuery

saA saA sa,^. saA sa fuesuadsrq rJnJrrue)

sa,^ sa sa saA sa arlua) qlleaH aquaqe)
sa saA saA sa,^ saA arlua) qlleaH uePg entBe.repp

saA sa saA saA saA arlua) qlleaH rqoluell
sa SAA sa sa saA ,Lesuadsrg eqselnl
saA saA saA saA saA arlua) qlleaH o8urlte6l p;g
saA sa sa sa sa arlua) qlleaH !urapN
saA saA SA sa saA fuesuadsr6 nJounW

saA saA sa saA SAA ,fuesuadst6 !nurnW
saA sa sal saA sa fuesuads;6 naI!W
saA sa sa saA sa arlua) qlleaH e8unueyr,l

saA saA SA sa sa ,fuesuadsr6 eMqsaral
sa sa sa sa saA fuesuadsr6 !qleLu!)
saA saA saA saA saA fuesuadsr6 rlnrnqr)
sa sa,^ sa,^ sa saA fuesuadsr6 oSoqr-uery

sa sa sa saA saA fuesuadsrq ]saJol elaD
5ar ba> €a> zd) td) 11;1Pe3 {1uno2-qn5
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saA sa saA saA saA fuesuadsrq oqnql)
saA saA saA saA sa ,fu esuadst6 a8aq:nr-uey
sa sa saA saA saA lelrdsop leralau rlnrre) W'f
saA saA saA saA saA fuesuadsr6 oBunq:r9
sa saA saA saA saA fuesuadsr6 ruoJPqS

saA saA saA sa sa {.resuadsrq rureunl SAN
sa sa saA saA saA arlua) qlleaH eIrro8N
saA saA saA saA saA fuesuadsrq urnluey
sa sa saA SA SAA fuesuadsr6 eBeqturey

sa saA saA saA saA fuesuadsrq ureldel
saA sa sa sa saA olaT puo,(ag noley-lo
saA saA saA saA saA arlua) qllPaH ]a/v\q!lls
saA saA sa saA saA fuesuadsr6 erlnurreJO

saA saA saA saA sa fuesuadsr6 lBssoloq-lO
saA sa saA sa sa fuesuadsr6 o1o.rre,(51

sa sa saA saA saA fuesuadsrq oueBN
sa sa saA saA saA arlue) qlleaH 13uer*61 pue eu!eW
sa saA saA saA sa fuesuadsr6 nnBuey
sa,^ saA saA saA saA aJlua) qlleaH nurleD
SA sa saA saA saA arluaJ qlleaH nlnse)
sa sa saA saA sa arlua) LllleaH elnueq)
se saA saA saA saA fuesuadsr6 elr8e.req;r 1o.ro-o.ro!;g
sa saA saA saA saA ,(.tesuadsr6 nlnrn
saA saA saA saA sa fuesuadsr6 nInqnS
sa saA saA saA sa fuesuadsrq uneqS
saA saA saA saA saA arlua) qlleaH eleureqs
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Mirangine Health Centre Yes Yes Yes Yes Yes

Mukindu Dispensary Yes Yes Yes Yes Yes

New Mawingu Dispensary Yes Yes Yes Yes Yes

New Tumaini Health Centre Yes Yes Yes Yes Yes

RuriiDispensary Yes Yes Yes Yes Yes

The Pine Hospital Yes Yes Yes No No

Compliant 83 83 83 79 79
o oNon-Compliant o 4 4

KEY/DETAILS:

Does the facility receive Covid-t9 vaccine related directives/information from the National/county?

Did the facility receive communication from the National/county/Sub-Countygovernment

Has the Facility carried out advocacy?

Has the Facility carried out mobilization?

Did the Facility carry out any outreaches?

CPI

CPz

cP3

cP4
cP5

Report of the euditor-General on the Special Audit of Covid-rgVaccine Roll Out for the County Government of Nyandarua
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Appendix t4: Monitoring and Supervision at County Level - Nyandarua County

KEY/DETAILS:

oooo o o

Nyandarua County No No No No Yes Yes No No Yes Yes No No No No No

Compliant 1 1 1 o 1 1 1 1 1 1 o o o o o

Non-Compliant o o o 1 o o o o o o 1 1 1 1 1

County Ml M2 M3 M4 M5 M6 M7 M8 M9 Mro Ml Mrz Mlj M14 Mr5

Did the County designate an in charge/Committee for monito ring Covid-t9 vaccine rollout?
Were there terms of reference for the M&E committee?
Were there reports of the M & E committee
Are the recommendation of the monitoring and evaluation team implemented?
Did the cou nty receive any tablets from the Ministry?
Were the tablets distributed?
Are the tablets in good working conditions?
Are the Personnel involved in the rollout been receiving airtime?
Did the county/Sub-Countyput in place any measures to ensure patients report adverse effect?
Has the County/Sub County/facility received Adverse effect booklet etc. that are required to report adverse effects]
Has the Sub County/facility experienced any instance of adverse effect?
Does the County/Sub County/Facility monitor temperature durirng transportltion of vaccines?
Does the County/Sub-Countyrecord temperature every morning and evening in the temperature monitoring chart?
Does the County/Sub County/Facility monitor for the expiry of the vaccines?

Has the Sub County/County morritored the Pfizer and Moderna vaccines for the 3o days expiry period after thawing?

M1

M2

M3
M4
M5
M6
M7

M8
M9
M1o

Mrr
Mrz
M13

Mr4
M15

Report of the Auditor-General on the Special Audit of Covid-tgVaccine Roll Out for the County Government of Nyondarua
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Appendix t5: Monitoring and Supervision at Sub-Countylevel - Nyandarua County

KEY/DETAILS:

Ndaragwa Yes Yes Yes No Yes Yes No No Yes Yes Yes Yes Yes Yes Yes

OlJoroorok Yes Yes Yes No Yes Yes No No Yes Yes No Yes Yes Yes Yes

Kinangop Yes Yes No No Yes Yes No No Yes Yes No Yes Yes Yes Yes

Kipipiri Yes Yes No No Yes Yes Yes Yes Yes Yes No Yes Yes Yes Yes

Ol-Kalou Yes Yes Yes No Yes Yes No No Yes Yes Yes Yes Yes Yes Yes

Compliant 5 5 3 o 5 5 1 1 5 5 2 5 5 5 5

Non-
Compliant

o o 2 5 o o 4 4 o o 3 o o o o

Mr M2 M3 M4 MS M6 M7 M8 M9 Mro Mrr Ml2 M1 M14 Mr5

Did the County designate an in charge for monitoring Covid-t9 vaccine rollout?

Were there terms of reference for the M&E committee?

Were there reports of the M & E committee
Are the recommendation of the monitoring and evaluation team implemented?

Did the county receive any tablets from the Ministry?

Were the tablets distributed?

Are the tablets in good working conditions?

Are the Personnel involved in the rollout been receiving airtime?

Did the county/Sub-Countyput in place any measures to ensure patients report adverse effect?

Has the County/sub county/facility received Adverse effect booklet etc. that are required to report adverse effects?

Has the sub county/facility experienced any instance of adverse effect?

Does the County/Sub-county/Facility monitor temperature during transportation of vaccinesJ

Does the County/Sub-county record temperature every morning and evening in the temperature monitoring chart?

Does the County/Sub-county/Facility monitor for the expiry of the vaccines?

Has the Sub County/County monitored the Pfizer and Moderna vaccines for the 3o days' expiry period after thawing?

MI
M2

M3

M4
M5

M6
Ml
M8
M9
Mlo
Mr1

Mr2

Mr3

M14

Mr5

Report of the Auditor-General on the Special Audit of Covid-tgVaccine Roll Out for the County Government of Nyandarua
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saA saA saA saA saA sa saA saA saA sa sa aJlua) qllPa H err,r3e.r ep 51

sa sa saA saA SAA oN sa sa sa,^ saA sa fuesuadsr6 n{nq61

saA sa sa sa sa^' oN sa saA saA saA saA fuesuadsr6 oolseW

sa sa saA saA saA oN saA sa sa saA saA arlua) qlleaH oPuod nPqsal

saA saA sa saA sa oN saA saA saA sa sa ,fuesuadsr6 oBo1.r1y

saA sa sa,^ saA saA oN saA saA saA sa SAA ,fuesuadst6 eulJr)
SAA saA saA saA oN oN SA SAA sa,^. sa sa ,fuesuadsrq eqnq!)
sa,^. oN saA sa saA oN sa sa saA saA sa ,{.resuadsrq nBo[uery

sa sa seA SAA sa,^ oN sa saA saA oN saA ,fuesuadsr6 rJnJltue)

sa saA saA sa sa oN saA saA sa sa,^ saA arlua) qlleaH equreqe)
sa sa saA saA sa oN saA saA saA sa SA arlua) qlleaH rree8 ervrte.repp

saA oN sa SAA saA oN sa saA SAA oN saA arlua) qlleaH rqolue11

saA saA sa saA SAA oN sa SAA saA oN SAA fuesuadsrq Pqsernl
sa oN sa sal oN oN sa saA sa saA saA allua) qlleaH oSulrurery plg
saA oN saA sa saA oN saA saA sa saA saA arlua) qlleaH !uapN
sa saA SAA sa saA oN saA sa sa SAA saA fuesuadsr6 nrounW

sa oN SAA sa sa oN sa saA oN saA saA fuesuadsr6lntunW
sa saA saA SA oN oN saA sa sa oN saA ,fuesuadst6 nallW
sa saA SAA saA sa oN saA saA saA sa sa arlua) qlleaH e8unue6l
saA saA sa,^ saA saA oN sa,^ saA saA saA saA fuesuads16 er'rqsaral
SAA oN saA sa sa oN sa saA oN saA sa ,fuesuadsrq lqleu!11
saA oN saA sa,(. oN oN sa sa saA saA saA ,fuesuadsr6 rlnJnqr)
saA SAA sa saA oN oN saA saA saA oN sa fuesuadsr6 oSoqcuery

sa,^ saA saA saA oN oN saA sa saA sa saA fuesuadsr6 ]saJol ela)
saA sa saA saA saA oN saA saA saA oN sa arlua) qlleaH qsng elaD
saA oN saA oN oN oN sa SAA sa saA sa fuesuadsr6 opuoleD 1r1d1d;y
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saA saA sa sa sa saA saA sa saA saA SAA lelrdsog leralau rInuP) W'f
saA saA sa saA oN oN saA sa sa saA saA fuesuadsr6 o8unq:rg
saA saA sa sa oN oN sa saA oN saA saA fuesuadsrq uroJPqS

sa saA saA saA sa sa saA sa saA sa saA fuesuadsrq rurPunI S N

saA saA sa sa,^ sa saA saA saA saA saA saA arlua) qlleaH elr.roBN
sa sa saA se saA oN saA sa saA saA saA fuesuadsrq urnluey
saA oN saA SAA sa saA saA sa saA sa saA fuesuadsr6 eBeqr.urey

saA saA saI sa saA oN saA saA oN saA oN ,fuesuadst6 urelde;r
saA saA saA saA sa SA saA sa sa sa seA o.ra7 puor(ag nolex-lo
sa,^ saA saA SAA saA oN saA saA oN oN saA arlua) qlleaH taMq!l!s
sa,^ SAA saA saA sa oN saA sa oN oN oN fuesuadsrq erlnurrPJO

sa saA saA saA sa oN sa sa saA sa saA fuesuadsr6 lessoloq-lO
sa,^ saA saA saA oN oN sa oN oN oN oN fuesuadsr6 o1o.ue,{p
saA saA oN saA saA oN sa saA saA saA saA fuesuadsr6 ouetN
saA saA saA SAA saA oN saA SAA oN oN oN aJlua) qlleaH ;3uerut61 pue eureW
saA saA saA sa oN oN sa sa oN oN oN fuesuadsr6 nnBuey
SA saA sa sa sa oN sa sa sa oN saA arlue) qlleaH nrulleD
sa sa,^ saA SA saA oN saA sa sa oN saA arlua) qlleaH nlnse)
sa oN oN sa sa oN sa sa saA sa saA arlua) qlleaH elnureq)
saA sa SAA saA sa oN saA saA oN oN oN fuesuadsr6 e1;3e.req1 >;o.ro-o.ro!19
sa oN sa saA oN oN saA sa sa,^ saA saA fuesuadsr6 nlnJn
saA saA sa sa sa oN sa sa saA sa saA fuesuadsrq nInqnS
saA sa saA saA saA oN saA saA sa sa saA fuesuadsrq UneqS
saA sa saA sa sa oN saA saA sa sa saA arlua) qlleeH elPuPqs
saA sa saA saA oN oN sa sa sa sa seA ,fuesuadsr6 rsa6
saA saA saA sa sa oN saA saA sa saA saA fuesuadsrq le^!pN
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