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University Nairobi Enterprise S ervices Limited
Annual ancl Finsncial Statements for the year endetl 30 June 2021

KEY INFORMATION

Backgtound tmation

The U of Nairobi Enterprise Sewices (UNES) is a Limited Company registeted under the

Companies (Chapter 486, Laws of I(enya) on 5 MaY 1996. UNES is listed as a Commercial State

Corporation, the State Corporations Act Cr\P 446. UNES is wholly owned by the University

of Nairobi
University.

the sole shareholder, thus the resources available to UNES are primarily those of the

ES has a governance st1'ucture headed bY Board of Directots, Managing Director,

Team and Staff in the execution of its
and strategic direction o[ the cornpany.

mandate. The board is s resPonsible for the

general

Ptincipal

activities of UNES are:

of financial management services for income-generaung activities within the UniversitY

but not limited to, Chiromo Funeral Padour, Diagmo stic Imaging and Radiation

Dental Plaza, Jomo l(enyatta Memorial Library (J I(IvtL) Bindery Serwices. Managing

the unit that hatnesses both the human and the physical resources of the

U
of Bookstore Services focusing on serving Universities, Tertiary Insdrutions and the

Ge Public.
FI business that primarily serves the University Community and communlttes ln 1ts

te surroundings.

Incotpora

incorporated in Kenya under the Kenyan Companies Act Cap 486 and is domiciled in

Office and Corpotate Headquarters

s

The

")

b)

.)

The enuty
Kenya.

I(olobot
P.O. Box

, Off Arborenrm Drive, Off State House Road

1

City 00200

Nairobi,

Co Contacts

't' (254) 20 491391.0 0122 205498/0733 333549

E-mail:
Website:

ac.ke
unes.co.ke



University of Nuirobi Enterprise Services Linited
Annual Report ond Financiol statements for the year ended 30 June 2021

DIRECTORS
The Directors who serwed the entiry duting the year,/periocl were as follows:

CORPORATION SECRETARY
CS Coll-ins Ornondi
P.O. Box 16336 - 00100
Nairobi

CORPORATE BANKERS
1. Absa Bank of I(cnya

Westend Building
Off Waiyaki Way
P.O. Box 30120
GPO 00100, Nair-obi, Kenya

2. Standard Chatered Bank
48 Wcstlar,ds Road
P.O. Box 40310,
GPO 00100, Nailobi, I(enya

National Bank of Kenya
Hospital branch
P.O. Box 30763
GPO 00100, Nailobi, Kenya

INDEPENDENT AUDITORS
The Auditor-(]cueral
Officc oI the r\uditor Gencral
Auniversa 11, 

-Iorvers, Univcrsiry \\'ay
P.O. Box 30084
GPO 00100, Nair:obi.

.).

Name Designation
1 I(ariuki Muchcrni Chairman Appointed on 22-05-20'1,9
2 Prof. I(inandu Member Appointed on 12-06-2008
J Mr Shah O.G. $7 Member Appointed on 12-09 -2013
4 Mr. Yusuf Omari Member r\ppointed on 1 5-09-2009
5 Mr. Sarnuel Mugarnbi Munwiri Mernber Appointed on 18-07-2018
6 Mr. Abdi Mohamud l-Iassan Member Appointed on 16-09-2018
7 Ms Miriam Member r\ppointed on 26 - 1, 1 -201 8
8 Ms Flota Mtuweta Member r\ppointed on 16-09-2018
9 Prof. S Gitahi Kiama Member on 09/04/2020
10 Mr. Seith Abeka Managing Ditector Appointed on 25-70-2079

It



University Nairo b i Enterprise Services Linited
Annual antl Financial Stutements for the year ended 30 June 2021

THE BO OF DIRECTORS

Engineer rvith over thirry (30) years' experience in both

public and private sector.

He holds a BSc. Dcgtee in Civil Engineering frorn the

University of Nairobi, MSc Degree from tl,e Universiry of
Birmingham UK, LLB frorn Mt. I(enya University and Post

Graduate Diplorna from the I(enya School of Law'

IIe is a registered Consulting Engineer, a Corporate

Member of the Institution of Enginecrs of I(enya and also

an .i\dvocate of the l{igh Court of I(enya' He is also a

rnember of the Instirute o[ Directors, Kenya'

I{e has served as a Board member of the Geothermal

Development Company, as a Trustee of the \7ater Services

Trust Funcl and a member of the Kenyatta University

Born in 1954, Eng. Kariuki Muchemi is a practising Civil

Council

Muchemi, BSc

MSc, LLB,
1 E^9.

Civil

Born in 1936 Mr. I{irii is Currently the Directot, o

Companies urcluding Comcraft I(enya Limrted; Jul'rudr
Investments Limited; Juhudi Distributors Limited; I(arura

Terrace Management Limited; Centre for Corporatc

Governance, Terra Maalurn Limited, Tarvania and Uganda

Aluminum Lirnited, Uganda. Ile was recently appointed to

the I(enya National Qualifications Authority (I(NQA) as a

Council
Member. Until reccntly, he was a Director, National

Industrial Training Authoriry OJITA).

He is a Past Chairman o[ Federation of Kenya Employers

(FKE) and East r\frica Business Council (EABC)' I{e is
currently a Tftrstee; the Chandaria Foundation, Gandhi

Srnatak Nidhi Fund and Desai Mernorial Foundation'

Mr. Hidi has also been actively involved in several

manufacturing euterprises, businesses and charitable

Organizations for ovcr 55 ycars in several countrics'

HJa. been Chainnan &/or Director oI scveral Cornpanies

in l(enya, Uganda, 'l'anzania, Maurritius, Ethiopia, Zanlbia

and South Africa etc.

f several

Shah, EBS OG!/2. Mr

Botn in 1969, Mr. r\bdi is a

transfotmational lcacle r experienced in top

marlagelncnt of state corporations. FIe has servcd as a

Cour.,iil Mernber tor LSK, Member oIPresidential Porvcr oI
AdvisorJ (-ornrnittee, Cotnmissioner, Mcdia

laints Cotntnissiotr, Board Mernbe r, Nurnerical

Legal practitione

Mercy
Comp
N,Iaclrr fouristn Fr-rnd.

and
level

ilt



University of Nuirobi Enterprise Serviccs Limitad
Attttttnl Report and Finuncial statements for the yeor endecl 30 June 2021

3. Mr. i\bdi Moharnud Flassan
[/L\, LLB, B.Sc, r\clvocate of
the Iligh Court o[ I(enya

I Ic l.ras also se rwccl as tl.re Managrng l)artncr, I lassan
Mutcrnbci & Company ,\clvocates and Warnahva, Abdi &
Cornpairy r\dvocatcs.

4 Prof. I(inandu
ll.Corn, MBA,
PhD(GIasgorv,UI!

Muragu,
(Nairobi),

Ilotn in 1957. Professor I(inandu Muragu joined I(enya
Sclrool of Mone tary Studics on May 02,2008. He is a Irellow
of the Instinrtc of Certifred r\ccounrants of Kcnya OCPA).

Bcfore joining the School, Prof. Nluragu worked under thc
sponsorship of the World Rank as tl.re Projects Coordinator
fcrr the 19 l)onor-fr.rnded liducation Scctor Dcvclopment
Programrnc rr the I{ngdom of Lcsotho. FIe was responsiblc
fot creation of the e-govcrnancc system for the education
sector that cnablcd him participatc in the implernentation oI
thc e-schools project in Lesotho and thereafter follow
pr()gress of the initiativc across the continent.

I Ic lras consulted for a variety oIintemational organizations
such as the $7orld Bank, Wodd Irood Prograrnrne ancl
UNI(-trF. IIc has also held tl.rc position of Dean of l]inarrcc
and Administratiorl and Chicf fiinancc Officer at the Unitccl
States International Universitl-i\frica r.vhere hc was also
,\ssociate Professor of Iiinance. Prof. Muragtr has also
carriccl <-rut consulting assignrncnts in I(cnya, Uganda,
'lanzanta, Malawi, Zirnbabwc ancl Swaziland as a Scnior
Consultant for thc ]lastcrn ancl Southcrn z\ frjcan
Nlanagerncnt Institute (L.SAMI), one of r\frica's rop
managemcltt institutcs. Bcfore joining LlSi\MI, he had
lectured at the Ur.rivcrsitl,,r5Nairobr for 10 ycars rising to bc
a scnior lccturcr in thc [)epartr'r-rcnt oI r\ccotrnting ancl
Financc. Prof. Ivluragu had his basic accor-rntancy training at
I)clloitc ancl 'I'ouchc and later at ])ricewatcrhousc(,oo1>crs
ancl ,\ssociates
Rorrr itr 1974. Mr. Yusuf ()r:.rari is rhc Chief Ijinancc Officr:r
of llarclays llank of l(cn1'a. Ilc joinecl llarclays llank of
i(cnla in 2004 fronr thc ,\trciit Firrn, KPNI(; (199U-200.1).
IIc: rvorkccl as tlrc IIcad r>f Intcnral Atrdit I,]ast ancl \\'cst
A[rica clLrstcr (2002t-2008) & thcn as Ilcacl of Oompliancc
(200tt-2009) l:eforc his ap1:roir.rrmcnr as thc (,tricf l,iinancial
O[ficcr in 2009. I Ie is a cpralificcl (.crrifictl Pr-r[.llic:

. \ccorrtttant P.\ as 
"vc[l 

as a (]crtillccl Intcrnrl ,-\Lrclitor

IV



University ot' Ente rprise S ervices Limited
Annual sncl Financkil Statements for the year ended 30 June 2021

He holds an MBA frorn Strathmore Business School and a

Bachelor's degree in Economics from University of Nairobi'

FIe is a Member of the Instirute of Chartcred Public

Accountants of Kenya (ICPAK).

Yusuf is a Board Mcmber of Batclays Bank of Keuya,

ICPAK, Barclays Pension Fund and Barclays Financial

Serviccs Lirnited

Ornari, MBA, B

A(r9,IIA.
5 Mr

Econ., I

Borrr in 1.964 Prcf. Stephen I(iama

Chancellor, Universiry of Nairobi and UNES Board

Member. LIc holds an earned doctorate degree in Structural

Biology from Univetsity of Bern in Switzedand' IIe is an

accomplished scholar with Proven track record in
formulating and managing acadernic Programs and on

research and publication. He has ovet 16 years' experience

in management and lcadership positions at thc University of
Nairobi.

Prof. I(iama was employed by the University of Nairobi

upon gracluation in 1990 as an assistant l-ecturer in the

D"p^tt*"tr, of Veterinary Anatomy. Since then, hc has risen

through thc ranks to positions of Lecturer (1995), Senior

Lccruilcr (2002), Associate Professor (2012) and Profcssor

(2016). Prof. Kiarna is currently serving as Vice Chancellor

of the University of Naitobi with effect from Jan 6 2020 to

Jan 5 2025. Prcviously he served as the Deputy Vice
-Chancellor in charge of l{uman Resoutce and

Administratiofl at Uriversity of Nairobi, the Acting Deputy

Vice Chancellor In-cl.rarge of Financc, Planning and

Developmer-rt, Ptincipal College of r\griculturc and

Veterinary Sciences From2076 to 2019, Dircctor of Wangari

Maatl-rai lnstitute fot Peace and Envilontnental Studies from

2010 to 2016, Chalrman of thc Department o[ Veterinary

r\natorny and Physiology from 2005-2010, r\cting dcan of
tlrc Facr"rlry of Vcterinary Medicine h 201'4 and r\ssociate

Dcan of the Faculty of Vetcrinary Medicinc frorn 2003-

2010.

Gitahi is the Sth Vicc-

MSC, PhD, MI(Nr\S
G Kiama6. Prof.

B.V



University o.f Nnirobi Enterprise Services Limited
Annuul Report und Financiul Statements for the yesr entled 30 June 2021

7. Ms Flora Maghanga Mruweta,
I3A (Econ), MBA (Strategic
Mgt), CPA (I!

IJorn in 1967, Ms. Flora M. Maghanga-Mtuweta is a

seasoned, accomplished Finance ar.rd Administration
profcssional with over 251,s21r experience; having hcld
various senior management posit-ions in privatc and public
sector.

She has an MBA in Strategic Managemenr from thc
University of Nairobi and A Bachelors in Economics and
Business from Kenyatta Universiry. She is a Certified Public
Accouutant of Ken1,a and a rnember of The Institute of
Cerufied Public Accountant of Kenya. She has vast
experiencc in financial managemellt, Micro Iiinance and
Fundraising having r,vorked as a pioneer County Executivc
Committee Member in the devolved system of govenrment
and Involved in the start-up of two Micro Finance
Institutions one of which is a bank now.

She is a Board Mcmbcr of 'I'he Centre fot Public Finance
and 'fax, Associatior.r of Women Accouutants of Kenya and
a Council Mernber of The University of Narobi.

8. Mr. Samuel Mugambi
Mutwiri, B. Com, MBA, Dip
(liinance)

Born in 1965, Mr'. Sarnuel Mugambi holds a Bachelor of
Commerce from the Universiry of Nairobi, a Masters of
Business Administration from Esami /
Maustritch University and a Diploma in Finance flrom
Kenya School of Accountancy.

I-le has worked in the Ministq, of health, Ministry of
Planning and National Developrnent, Central I(enya Dry
r\rcas Project as a Project Adrninisttativc and Liaison
Officer. He has also worked a Chief Finance Officcr at Srare
llouse, Ministry of E,ducation, Statc Departmcnt for
Universiry Education & Ilesearch.

I-le is a lloard Mernbcr oI Kigarine Day Secondary
School and Universiry Fr.urd Board.

VI
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Born in 1982 Ms Miriam Musyoki holds a Degree in BA,

Economics and Master's Degree in Economics (Public

Finance)
She has worked in the National T'reasury for 11 years as an

Economist and currently as a Budget Officer'

Miriam Musyoki, Bi\
MBA

9. Ms

Seith Abeka is the Ag, Managing

Director. He has wealth of experience in Organizatton

Development and Project Management.

He has served as Local Consultant at the Transfer of
Functions Office GOFO) in Kenya for Brot ftit die Welt -

Germany where he supported many community

developments proiects across the country'

I{e has extensive experience in HIV
progtamming and wealth of knowledge

Mainstreaming. He has attended many

intemational seminars and workshops

Born in 1978, Mr.

and AIDS
in Gender
local and

on capacity

Seith Abeka, B.Econ &
, MA (Gender &

Studies)

10
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University of Nuirobi Enterprise Scrvices Limited
Annual Report ancl Finunciul skilements for the year ended 30 June 2021

MANAGEMENT TEAM

1,. Mr. Seith r\beka, B.llcon & Math., MA (Gender
& Developmcnt Studies).
Managing Ditector

Born in i978, Mt. Sertli Abeka is thc Ag,
Managing Dilector. I-Ie has wealth of
expcrience in Organization Developrnent
and Projcct Management.

I{e has served as Local Consultant at the
Transfer o[ Functions Office (TOFO) in
I(enya for Brot frir dic Welt - Germany
whcre he supported many community
developments proiects across the country.

FIe has extcnsivc cxpcrience in I-IIV and
AIDS prograrnming and wealth of
knowledge in Gcnder Mainstrearning. FIe
has attcnded many local and international
setninars and workshops ol'r capaciry
development.

2. CS. Collins F. Ornondi
Corpotation Sectetary

CS. Collins F. Omondi is an expert in
international trade and investments law,
govefnallce, httman resourccs, and
indusrial relarion s practiccs.

I Ic has workcd extensivcly on matters of
disabiLities and was instrumental in the
revic.,v and amendments of the Pcrsons
with Disabilit-ies ,\ct 2003 tn 201(t.

He holds a Master's in Law from the
Univctsiry of Nauobi (2018); an
undergraduatc law degrce from Makerere
University (2003); a Postgraduate
Diploma in Lcgal Practice from thc
I(enya School of I-aw (2006), and 

^Ccttificate oI Secrctarial Practice and
Governancc Auditor (2012).

vllt
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Flas work experie nce in Finance,

r\ccounting and general Adrninistration
acquhcd at various levcls oI managelnent

over a pcriod of fifteen years. A member

of Instirute of Ceru[red Public

..\ccountants of KenYa.

,l
3. Mt.J

(Finar
Chief I

:nnifcr Mburu, B.Com. (Finance), MBr\
rce), CPA (K), CPS.
llanager, Finance and Administtation

Has a long career experience spanning 23

years in private and public commercial

sectors. I-Ie has previously serwed as I-Iead,

Business Advisory Services (UNES) and

Accouuts & Administrations Managet at

Comp-rite I(enya Limited. A membcr of
Instimte of CertiFred Public Accountants
oI I(enya.

Chief l

4. Mr. S

MBt\

/Lanager, Com me tcial OPe rations
rnplicious Ochieng, B.Com. (Accounung),
(Finance), CPA (I().

tx



University of Nairobi Enterprise Services Limited
Annunl Report and Financial statementsfor the year entted 30 June 2021

CHAIRMAN'S STATEMENT

It is widr great pleasure that I wish to present to you the UNES'Annual Report and Financial
Statements for the Year endcd 30'r'June, 2027. The fry 2O2O/2021 was the most trying moment for
UNES in tertns of the business performance occasioned by the poor overall gloLal econornic
petformance occasioned by the COVID-19 Pandermc.

A number of businesses and intuitious closed as a result of COVID-19 Pandemic. Majclriry were our
maior clients. This uufortunate situation has impacted negatively on UNES Business Pcrfotmance.
The rninimal performance is largely attributed to the general condition of the County's and l07orld's
Economy.

The Covid-19 protocols and coutainment measures affected the business operations, especially the
travel restrictions and curfews. UNES is a solution-oriented business enterprise wholly owned by the
Universiry of Nairobi. UNES products and services inclurde: Consultancy Services, Bookstores,
Hospitaliry, Dental Services, Eye Care, Radiology and Bindery Services. Majority of UNES clients
al'e government Ministries, Departments and Agencies.

UNES is a kcy playet in Kenya's economic growth. 'fhe governmcnt prioritized Big Four Initiarives
which include: iufrastructure development, Universal I-lealth Coverage Services, Food Securiry and
Agriculture, affordable Housing program that UNES is actively engaged in through its producrs and
services. UNES strategic business units have embraced online and digital initiativcs in supporting
bursiness oPerations. The company is using Business Central ERP system for efFrcient ancl effective
serwice delivcty. I am confident that UNES will fulFrl its mandate in supporting tl-re Universiry of
Nairobi as the Consultancy and Commercial arm.

In conclusion, I take this opporrunity to thank UNES Board, Staff, Management, the shareholder,
thc Universiry oF Nairobi, Suppliers and Custorncrs for their continued support to the Company all
tirnes. I am confident that UNES shall rernain a going concern into the foreseeable furure. May God
Bless UNtrS and the Univetsity of Nairobi.

\J

CHAIRMAN, UNES BOARD

I)atc: al l rigl 2r:!

x



University Nairob i Enterp rise S ervices Limited
Annuul tnrl Financiol Statements for lhe year ended 30 June 2021

REPORT O THE CHIEF EXECUTIVE OFFICER

Ye,l- 2020/21 rvhich ended on 30'r'June 2021, UNES registered significant

The cornpany l.ras aligned its Pcrformance conttacting (PC) and Quality

Management tem (QMS) with the 2018-2023 Strategic plans

'['he Corpora Annual s7 -plan [ot the FY 2020 2021 was cascaded to all the va flous functionsork

Dr.rring the
growth in

within the
a brrsiness

UNIlS
and

colnPnny rs

Bookstores

n the wake of the (;lobal

and sta ff [ocused [out prlorlry Revenue, US tomet [iocuS, Growthareas o
expected to con tribu te to the r{cco.

ultancy Partnerships Services&
taurant Con feren ce Services nd&

Covid- 9 pandemic, UNES management developed

The

1

plan that has helped the Company to suwive during the reporting period'

n f C

Excellence (R Go) AII sta ff a re

products ancl servlces ln thc 2rcas o f: Con

Learn mg Resources Arziki Ilospitality Res

Plaza, Ey" entre, D IRM, CI'P and Ilinderv

C

a

UNES/UoN
Services. Thc

nerworking strengthe

()n behalf o
cluring the
confident
shatel.rolder,

MANA DIRECTOR

Drt"...:i. i:

Generating ru ts DentalIncome
Consultancy & Partncrships Serwices is UNES flagship prof ect'

yezt due to global Covid 1 pandemic that has

U fo C

'fhe made minirnal Pro fit during the

affccted UN clien tS who ate preclominantly

(MDAS) reviewed 1ts 2018 2023 Stra Plan

ellvfionment adoption of ncw nC) rtnal buSlNCSS

techn approaches to reach out to rts cLie 11tS

the
gove fnment mlnlsttles, depaftlnen aud agencles

teslc taking thc ha ngmg busincss

9

ts

cognlsance o c

approacl"r Cornpan [urthcr embraccd newThe
F

v
through digital essen tials, e-Cotnmcrce, beefi.g

nlng customcr telationship lnanagemcnt (cRI\,4)

UNES Board ancl Managemeltt, I r.visl'r to cxpress rny appreciation for tl.re resilicnce

2O2O/21 which greatly sutfered from the effects of covid-19 Panclemic. 
\we are

UNES shall reinain a going concern into the future. 'Wc sincetcly that the

Universiry of Nai-tobi for support to UNES Lunited'

xl



University of Nairobi Enterprise Sarvices Lintitcd
Annuol Report und Firuncinl Stateme nts for tlrc year ended 30 June 2021

STATEMENT OF PERFOMANCE AGAINST PREDETERMINED OBJECTIVES FOR
FY 2020/2021

Scction 81 Subsectirr" 2 (q of thc l']trblic llinance Management Act, 2012 rcquites thc accounting
officet to includc in thc financial statemcnt, a statement of the national government entity's
pcrfortnatrcc against prcdetertnincd obicctivcs. UNES has fout sratcgic pillars/ thcrncs/issues and
<rbiectivcs within the currcnt Strategic Plan [<rr the IrY 2018/2019- Fy 2022/2023.'I'hesc strategic
pillars/ themes/ issucs are as folklws: -

Pillat /theme/issue 1: Enhancing sharcholdcr valuc
Pillar/thcrne f issue 2: Enhar.rcing clrstoffler scrvice experience
Pilla r,/ thenre/issue 3 : finhancing Opcrational E xccllence
l)illar/therne/issuc 4: Prornotc and cnl.rance innovation and leaming

UNITS develops its annual work plans bascd on the above four pillars/'Ihcrncs/lssucs. Asscssrnenr
of the Board's performance against its annual work plan is done on a quartedy basis. The UNES
achievcd its perfotmance targets set for thc IY 2020/2021 period for its f<rur stratcgic pillars, as
inclicatcd in the diagrarn below:

Stratcgic
Pillar/Thcmc/
Iss u cs

Objcctivc K"y Pcrformancc
Indicators (KPI)

Activitics Lcvcl of
aclricvcment

I,lnhancing
Sltarclroldcr valuc

'l'o cnhancc ancl

sustain [rrrsinr:ss

grorvtlr

Revenues (KSh'ltlf) Idcntifl,ing and pursui.g'ial>lt:
pr()iccts undcr tht: National
Government's priority areas: Big 4

r\gcnda, \/ision 2030

46.06

Revenues (KSh'Ivf) Ilarncssing btrsincss opportLrnitics
frorn I)cvcloprnr:nt l):lrtrrcrs,
Ml);\s ct (-ounty g()vcrnrrrcnts.

88.83

Revenues (KSh'It! ldcntifv antl pursuc vial>l<: projccts
fronr l)onol fundccl l)tojccts, antl
tlrc Iilst .\fricarr (.orrrrntrnitv

marl<ct

15.052

Revenucs (I$h'Ir{) l)cvclol'r, rnarl<ct & rrnl;lcrncnt
matl<ctablc'l'raining l)rosrarnrrrr:s

10.94i

Revenue (IGlr'Iv| finlrancc plrtrrctships ancl

collaborations t() inrptrvc tlrr:
r\rzil<i salcs

2.9

Itevcnue (I(.Sh'IvI) Introrlucc low btr<lgct rn(:nus to
xtttalct stu(lcilts; rcgrrlar Pricc
rcvicrv firt ,'\rziki protltrcts t()

attract thc UoN crxrynunitt,

2.45

o/o irrrplcntcntation
lcvt'l

[:]nharrcc collal>orrtiorrs
(,,\\'S f<rr firrnr inprrts

witlr (-ornplctctl

Revenue (KSh'Iv! I'lnhancc NIarl<ctinr antl visibilitv
of thc cxistrng conti'rt'nr:r. fircilitr'
to othcr N(i( )s, (.orpor;rtcs irrrrl
otltcr I)riVatr: Instltuti()ns &
O roups

0.933

o4t irrrplcrrrr.rrtatiorr
lcvt'l: l(t.r'arrrllt,tl
onltrtt' Slrogr

I{cvarnp thc l}oolistort's ( )nlirrc
Slrrp t() rltrilct rrrrtl r('r,ur)
(, rr s torrrc rs.

r(,
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Levcl of
achievcment

ActivitiesKey Pcrformance
Indicators (KPI)

ObiectiveStrategic
Pillar/Theme/
Issues

32.5lrnhancc thc rcvcnuc gcnctatton

ftom: Univcrsitics,'t'VIi'l's, iV'l'Cs,

and (ioK Mf)As, through stratcgic

books displays, visitations and

tcndcr ns.

Revenues (KSh'I\0

ComplctcdPartncr with stratcgic
Govcrnmcttt l-IosPitals and

Insurance ComPanics for Dcntal,

OphthaLnology and ltadiologY

scrvices rcfcrtals

5; l)cntal I)laza signcd thrcc (3)

partnerships for Dcntal tcferrals

with l{csolution l-Icalth, KcnYa

School of (iovcrnmcnt, Ir{adison

Insurancc and KcnYa Commcrcial
Bank. Iiye Ccntrc sigrrcd

pattnctshil> irgrccfilcnts with Kcnya

School of (]ovcrnmcnt &

Institutions,

Outcomc:

llcsolution I Icalth.

Numbcr of ncw
Partncrships/collabo
rxt )ns cstablishcd

Oomplctcdh partnershiPs with
I-Iospitals for bodY collcction

scrviccs at CIP

3; (,IrIr signcd l)artncrships with

Bellcvicw I lospital, Catc I Iospital
r\r\ll l"lcalthcarc ]-imitcd'and

Outcomc:

Numbcr of tlcw
partncrship
agreemcnts sigued

10.61

busirrcss

Irully imPlcmcnt IGUs busincss

modcl to maxirnizc orr availablc
UNIIS Incomc (KSh

1,0

100llnhancc ()nline visibilitY th

Digital lvtarkcting l'lsscntial for:

Consultancy, llookstorc,
I Iospitality

r<lughofoh lcvcl
irnplcmcr.rtation

ComplctcdImprovc Public (,om1>lairrts

managcmcnt and ncccss to

in[ormation iufrastructutc

Wc lravc cstablishcd Public
cornplaitrts managclncnt atrd acccss

to inforr.naticlrr itrfrastructutc at

r.JNl,tS;

A ll ptrblic conrPlaincd wctc

rcgrstcrcd artd tcsoltrtiorl stirtus

rnonitotcd and filcd rvith (,,!;
,\ll rcqucst tbr acccss t()

inf<ltrrration rcccivctl wcrc

Outcomc

l\pprovcd
infrnstructurc

2: 'l'o continuously
irnprovc customct
cxpcricnce

l)nhancing
scl.tcc

Pillar/

xtil
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Strategic
Pillar/Thcmc/
Issues

Obicctive K"y Pcrformance
Indicators (KPI)

Activitics Lcvel of
achicvemcnt

proccsscd ancl cornmunicatcd to
thc rcclucsting individrral or
institution as pcr thc guidclinc;
N,lonitoring and cvaluation rcports
wcrc filcrl witlr thc OAf .

Quarterly awarcncss
crcation activitics
undcrtakcn

'l'rain Staff on Oomplaints
[-landling liramcwork and r\cccss
to Inf<rrmation

Outcomc

Customcr Scrvicc and l-xpcricncc
lvlanagcnrcnt trniuirrg was
unclcrtalicn bctwccn 17th - 19th

Iv{arch, 2021.

(.omplctcd

Pillar/thcmc/issuc 3:

Iir:hancing
()pcrational
lixccllcncc

'lir optimizc
organizational
cffcctivcncss and
c fficicncy

"/o implcmcntation
lcvcl

l)cploymcr-rt of online I:lclpdcsk
tlrat has capabilitics of supporting
Knowlcdgc Manaqcmcnt

100

ecommcrcc platform
dcsigns dcvclopcd

Providc ccommcrcc platforms
dcstgrr rvitlr customcr ccntric to
dclivct scrviccs to thc dcmanding
onlinc masscs

1

oh implcmcntation
lcvcl of 1\utomatcd
ll'ccruitmcnt Proccss

l,cvcragc on 'Icchnokrgy to
sttcamlinc rccruitmcnt and
sclcction proccss

100

l)illar/thcmc/issuc 4:
l)rornotc and
cnhancc inrrovation
and lcarning

'l'o cnhancc staff
pcrformancc and
c rca tivitv

Numbcr of Wcllncss
z\ctivities

lvlaxirnizc implcmcntttion of
programs that deal rrith employees'
rvcllncss ancl I Icalth Problctns

1

o/" I-cvcl ot
irnplcmcntation of:
(lcndcr &
Nlainstreaming
lctivitics; I-llV/r\ids
Control z\ctivitics;
(IOVID-19 safcty
mcasures/.,\l)r\
(lontrol mcasurcs

80

xlv
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CORPORA GOVERNANCE STATEMENT

Concept of Governance

The Dircctors comrnitted to thc principles of good corporatc governance and recognize the need

to conduct
committees
also put in
and growth

in accordance with generally accepted best Practlcc In addition to the lloard

Irave been set up to assist the Board in carrying out its rnandate, the cornpany has

intemal controls and good management pfocesses th2t seek to ensure Ptcservation

shareholder value. T'he colnPany is also subject to au annual (]overnance Audit guided

by the State tions t\dvisory Committcc (SCAC)

Board of Di ctors

The UNES of Directors is broadly constituted o f Represcntatives frotn G overnment, Private

Sectot and Universiry of Nairobi. In fulfilling its responsibilitics, UNES Board of Directors

mects at least four times in a year.'Ihc Board tnembers are appointed by the Universiry of Nairobi

Council, for the rep tcsentatives from Governlnent, who arc appourted by theil tespective

Ministrie s Company Scc tetary advises the Board on all Corporatc Govcrnance matters, Statutory

and also attcnds all the Board Meetings'

Thc conduct I the Board is guided bY tl-re Board Charter, which is regulatly reviewed to be in

tar"rdcm with the dynamic environtnent in which the cotnpany opcratcs. The conduct of Board

mctnbers is
frorn SCAC

2010). The

The Board

by the provisio ns of the Public Ethics and Code of Concluct, as well as guidelincs

of thc Board as a whole and that o[ individual tnembers is assessed through an

evaluation conducted by the SCr\C. Thc retnuneration oI thc Board members is guidcd

by SCr\C the Salaries & Remunera tion Comrnission (established in the Constitution of l(enya

details are stipulated in note 8 of the "Notes to the financial statements"

made up of membets cltarvn from thc University of Nairobi, bcing the shareholdcr,

frorn the Government (parcnt rnitlistry and National'lreasury) and from the private

scctor. 'fhis
indcpendent

composition provides a mix of skills, colnpetcnccs, expcriences and providcs [ot

bers.

UNES was reconstituted in Deccrnbcr 2018 as a result of revision of dre IJN[']S Memoraudutn

and Articles of r\ssociation as wcll t() ensure that thc Board cornposition is in line rvith the new

Mwongozo of Goveruaucc for State (-orporations' r\s a rcsr-rlt, tJNIIS currently has nine Board

the liinancial Year, [<rut l]oatd tncurbcrs cxitcd as a resnlt

rs wcre appointed.

of tl.rc rcconstitutior-r anclmembers.
thrce ncw

'I'hc tncc helcl by the Board aucl their attctrclatrcc was as Follorvs:

XV
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1. N/A Inclicates the tncmbers that were not l)ilectors; thcy wcrc cirl.rer not y(:t appointcd or
ccasccl to bc Dircctors

2. All rnernbcrs wlro rverc not prescnt for an1, rneeting as indicated above gave apologies ancl/or a

rcpfesetrtative

Rcsponsibilitics of the Boarcl

'fhc lloarcl is rcsponsiblc for setting the strategic clircction oI thc Cornpany through thc
cstablishrncnt of strategic objectives, kcy policics anc{ approval of buclgcts. It monirors rl.rc
implcrnentation of slrch stratcgies and policics through a structured approach of reporting b1,

managemelrt. 'I'hc lloard and its cotnmittees holcl quartedy meetings to dclibcrate, revicw and
monitor thc activities of tl-re cornpany.

'['he conduct oI thc l]oard tnctnbcrs is consistent r.vith thcir duties and rcsponsibiliries to thc
c()1npal1y and thcy tnust alwavs act within thc lirnitations irnposcd by the lloard. z\s a standing
ager.rcla itern, all lloard mernbcrs tnust clcclare conflict o[ intcrest and record in the establishecl
rcgister at thc colnmcncclnent of ar.ry lrlecting. r\ny Board rncmbcr with a conflict o[ Lrtcrcst is
allowcd to abstaitr from thc dclibetations <>[ thc subjcct mattcr for which thc conflict of inr<rrcsr is
clccla rccl.

'l'[re l]oarcl has sct up rhc follor.ving (]ornrnittecs

1. Gove rnnnce Risk and Auclit Cornrnittcc:

'l'hc lloartl has cstablishccl the ltisk ancl .\rrclit (-<>murittcc thar shall lncct at lcast four rimcs irr a vcar'
trtrclcl thc'l'crlns of I{cfcrc:pcc sct l;1' ghs lJ6arcl. It cc>gsists ef I]61r I)ilcctqr-s alcl is cltairccl [rt. a

Nor.r-l'.xecLttivc l)irc:ctor.'l'hc conl.nittcc is chargcc[ rvith thc rcsponsibilitv oI r.criFl.ins thc
cornpany's Frnancial information, regulatory cornpliance, compliance wit]r accounting stanclarcts, anrl
liaison,,vith ltoth internal an([ cxternal arrclitors, aucl ctrsuriug that thc intcrnal corrtrols svsrc]llts arc
solttrtl etttl c[ft'ctivclr, acltnitristcrcrl.'t'hc arrclit conrrrrittcc has rlso [>ccu chargcr[ rvith thc

No NAME, DATE OF MEETINGS ATTENDANCE

No.
Present

No.
AbsentNo.

Date
1"r

29.07.20
2"d

30.09.20
3'd

04.72.20
4,h

26.07-21
5th
26.02.21

6d'

25.06.21
1 Ilng. I(ariuki Nluchemi 6 Nil
2. Pro[. K. N,luragu I { { v I 6 Nil
-) N,lr. I Iirji Shah { { { v 6 Nil
4. t\lr. Sam uel r\lugamlti I { x I 5 1

5 NIs. I!{idam Mtrsyoki I 6 Nil
(, t\Ir. Yusuf Ornari { { { ./ ri 6 Nil
7 N{r. Abdi Flassan I I 6 Nil
8. N,Is. Flora Nltuweta { { I 6 Nil
9. Pro[. Stephcn Kianra x x ./ 4 2
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responsibility f Enterprise fusk Managernent. Members o[ the Board Audit Committee who served

during the were:

Y

A

Ornari (Chairman)
Mugambi

Hassan
Shah

Musyoki

2. Finance

i) Mr.
ii) Mr.
iii) Mr.
iv) Mr.
v) Ms

A
in) Ms.
iv) Mr.

9Ms
vi) Mr.

General Purposes Committee:

General Purposes committee of the Board monitors the financial performance ofThe
the
and

Finance
Company and meets at least four times every financial year. It also reviews budget, staff, Iegal

matters of the colnPanY. Metnberc of the Finance and General Purposes

i) Prof.
ii) Prof.

Committee served during the year were:

Muragu (Chairman)
Kiama

Mtuweta
Hassan

Musyoki
Mugambi

3. Suategy

The Board

Investment Committee:

established a Strategy and Investmeuts Corntnittee to monitor the company's

medium and long-term sffategic direction, busincss development, and risks and opponuniues

relating to s Members of the Investment Committee who served during the year were:

Shah (Chairman)
Kiama

Mugambi
Y
Ms Mtuweta

Mtrtagu

,)
ii)
in)
r")

")
"i)

Mr.
Pro
Mr.

f.

usuf

Prof.

UNES as a

of 500,000
otdinary of Ifth 20 each.

y limited by Shares l-ras authorised share capital of KSh 10,000,000 comPrlslng

shares of KSh 20 each, and issr-red capital of Ksh 100,000 comprising of 5,000

xvl I
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING

UNES was established by the Univetsiry of Nairobi as thc Consultancy and Commercial arm of the
Univetsity mandated to infuse entreprcneurial culture and spirit into the University's opemtions. 'Ihe
compalry is expccted to provide financial resources that advances the realization of the Univetsity's
mandate of Tcaching, karning and Research.

UNES business focus includc: - Iiinancial Managemcnt, Consultancy Services and other commercial
activities which include Flospitality, Bookstores, and Managing Incorne Generating Units (IGUs) on
behalf of the Universitl,.

In addition, it was tasked as an agent of the teacl'ring departments o[ the Universiry in collecting fees
from the self-sponsorcd programrnes. I-Iowever, this function was taken back to the Universiry in
2015 which allowed UNES to refocus on the other key mandates outside the acadernic revenue.

0 Sustainability strategy and profile -

UNES sustainability strategy includes the disclosure and communication of envilonmental, social,
and governance goals. We do this to improve corporate reputation, building consumer confidencc,
and improve on of risk management.

'Ihe Managemcnt is keen on corpotate social responsibility progratns and l-Iealth and Safety and
Environnrcntal aspects. 'fhe Management also takes great concern on sr-rstainable efforts, broad
trends in political and macroeconomic affecting sustainability priorities, reference to international
best practices and key achicvements and failure

ty' Environmental performance

UNES recognizcs that it has a responsibiliry to the environment bcyond legal regulatory
requirements. It is con-rrnittcd to reducing its environmental irnpact and continually improving its
envi-t-onmental performancc as an integral part of its business stratcgy and operating methods, rvith
regular teview points. UNES will cncourage custorners, supplic(s and othcr stakeholdets to the
salne.

UNES has an envitoumcntal policy that guides thc organisation in its cnvilonmcntal perfotmance.
UNES has successfully irnplemented environrncntally friendly strategies. UNES is ISO certifred and
enviroumcutal sustainabiliry is a fundamental aspect o[ the iSO Standard. The rnanagcment
adequately manages biodiversiry, waste lnanagclnent and has taken good cffots to tcduce
envilonrnental irnpact oI the organisation's products.

Notable striclcs havc been tnacle through the flollorving rncasures: diversificcl sourccs of cnergy i.e .,

usc of both rencrvable at-rd non-rcncwable sollrccs of cncrgics; pr()moting cf[rcicncy in
eas/clectticiq, consuml>tion levcls; prornoting cfFrcicncy in water consunrpti<.rn; restlictive rnctsures
on fleet management to ensure road mileage travelled by organizatton's fleet; reuse of stationary;
prolrrotion oIrccvclablc products in prodr.rct range.

xvil l
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iii) Em welfare

UNES has a

hir-ing proces
rado, racial
engaged in
prospective
expcrience

UNIIS has a
four years in

catcgofles to
suppliers are

Thcre is also
involving the

Hulna lr Resource

hiling process kestA to account
lnch.rsion of

the line

diversiw and inclusion
Managernent Policy and Procedures manua that guides tl'rcls

aspects SLIC as genderhT'he
thnic ratlo and

hiring proccss 1t1C luding
candida te afe

their suggestlons on how to

pctson disabitity Relevant stakeholders ltewith
managers that form thc rccrult[Ient panel, the

ugh survey provide feedback on theircngaged thro a to

lmProve our hiling proce S. Thc hiring policies are

revised once three yeats.

Traintng zre rolled out to
the constant 1n thc bus lNCSS envlfollment. 1\

in place to the staff petforlnance .

Utlve reward that

continuously lnProve the workfotcc skill andS to them toalign

comprehensive appfalsa SYS has bee puttem

orga nlsaUon relie s o the OSFIA Act o

n

system promotes equaliry The reward system 1S rcvised evely

mpliance widr the guideLines of RC. The

2007 in policy on SA fety and comp Occupational f"ry and Health Act of 2001liance with Sa

(osr{A)

iu) Market practlces-

TJNES has thc following efforts in ensuring best practices in the tnarket:

a) Res cornpctition practice.

UNE'.S en responsible compe tttlon to andp tac[lces and r-rbscribcs antl- corruPtlo 11 211tl bdbery

lvetne fair and fespect [or comPetltofsresponsible lnvo nt, competltlon

b) Respons Supply chain and supplier rclations

has maintained and continuousll' updatcs its l-ist of registered supplicrs' In theT'he organiza
supplier capaclry ltl tl'rcprocess of tfx t1on, the org t]rza tl011 keenly AS scsses the varlc,u

rcqulreln c11 tS '1'[re 1ntefactl011s with

f

automated to

lnec hanism to handle atl

ttl'rg co

to
clls LII c hey afe able to rcs to oLlpond rcqu thtough an onl-ine

that thc A tc able delivcr on theirv
StSc

IIRP systenl flor complcx tendets.

In addition, otg trlT.a tlo t1 endcavo adl"rerc to the sery1cettrs to

made within s lated ttrnc. 'I'hc suppliers 1n the disad vall

I-.iving with biliq) invoices are pr-ioritiscd wherc possil;le.

charter 1n cnsu rlng pa yrncll tS are

taged group gouth, s7olnen ncl Pets NSo

cornplain supp including hcrc applica blet tl.rc lie fs [.ravc

Partle coln tcrln

nrplain nclling co lntTIlttce to cnsurc lai lltS afctS ha

rvithin thc ti providccl in thc sclvicc chartcr

Wtth regarcls to t'l trac llnP le me ta tloll therc are ahva ),S
( ont ractst1

colnp adeclua tc11, addre secl

llllp lemcnta tlo l1 tcalns

pl t() thc S 11

co

l)articularl), cot'nplc ro,x P ec:t t()S etrs Lrrc hat bo tl-r v
t1 ltottSl;or tlre onc-o sLt pplics thcrc coll tltr Ll() us tTIo

xtx

r1g () C1'I SLI ,:c conl[) lia tlce lvcll
hcr coll tfacts.
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Finally, tl.rc organization engages suppliers in annual scnsitization fonrm to ensure thcv understand
our rcquiretncuts. \r)7herc therc are complex tenclcrs, prc-bid con[ercnccs are l-rcld also to ensLrrc
be ttcr undetstanding of the bid requiremcnts which rvill eflsure contract irnplcmentation is searnless.

c) Responsible markcting and advertisement

UNES is the cotnmercial arm of tl.re Uuiversity of Nairobi charged with responsibr.hty f<rr

Promotmg, coordinating income-geuerating activitics for thc Universiry and inculcating thc
erltreprcneurial culturc rvithin the Llniversiry at the local and international rnarkets.

It has a Matketing and Communications Plan informed by Strategic Plan and Qualiry Managcment
System to Market aud Comtnunicate Brand both at the Local and International matkets. It is guicled
by Inclustry Oricnted Smart Marketing and cornrnunications Objcctives with clear action maffices
monitored Weekly, Monthly and quarterly. Thc objectives are as follows:

i) -fo increase Revenue
ii) To improvc UNES Onlinc and Digital Presence
iii) To build and position UNES Brand anclBrand Lnage
iv) 'I'o establish grow and tnaintain thc Cnstorr.rer Perccption & Cusrorner Satisfaction Index
v) To enhance Custornet llelationship
vi) fo cstablish, undctstand and dclivet Custorncr Needs ancl rcquircmcnts through custolncr

cor-nplaints handling rncchauisrn

'I'hc Madieting and (lomtnunication r\ctivitrcs havc takcn cognisant ()f evcr-charlgiug busincss
euvironmcnt propclled by technological adoption, new normal ancl compctitiou and these cntails:

i) Ilranding and Ilrand Ptomorion
ii) onlinc r\ctivations and Prornotions (Goodge r\dScnse ancl social meclia)
iii) Digital l:issentials ancl Promotions (I'r.vitter, l.-acebook, Iinkcd-ln, Lrstagram, You-I'ube)
iv) Wcbpagc publications and Linkagcs
v) Outdo<;r Markcting Carnpaigns and Exhibirions
vi) Publications on Local l)ailics borh online and print
vii) Publicity and (.Slt

UNIIS Markcting ancl (lournunicatiotrs Acrivitics arc guidcd by policies such as Markcting Policy,
Cornrnr-rnications l)olicy, Quality Managcment Systern Mar.rual and LJoN llranding Policy. '1'hc

IVlarketing atrcl (,omtnunicatiotrs Plan lmplcrncntation also follorvs r\nnual Procurcrnent and r\nnual
Buclgcting to assist iu mcasuring rnarkcting cfflott as well as gr.riding thc firtr"rrc projections ancl value
acldition. Finallv, thc tnarltcting anci conrtnunications activitics alc strongly guidcd bi, 11r" strong
qovcrnatlcc stt-r.rcttrre it.r obscrvancc o[ IVhvongozo Ooclc, Lcaclcrship ancl Intcgriq, in all level of
e llgagclnclrt.

d) Procluct stewtrrdship

UNL.S l>trsincss [alls rvitlrin tlrc rctail anrl scrwice inclustrr'. (,onslrnrcr protcction is thtrs a high
prioriti' for l;usiness sr-rstainabilitl'. 'l'hc organization cloes nr-rt rlcal or unclcrtal<c [alsc or urislcaclins
rcl)rcscntati()ns, ullconscioua[rlc concltrc( as rvr:ll as srrPPll, oF rrrrsr[c. <lct-cctivc ancl unstrita[r[e uoorls.
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The has policy guidehnes to manage defcctive P(oducts as well as managing customer

cornplaints (to safeguard consumer rights and interests). UNES celebrated it's 25 Years Silver

has grown to become a one stoP shop and a
Jubfiee
leading

,)

n)
1ii)

,9

on Ma

Ho

23,2021 and over the25 years, UNES
ofproducts and services such as;

and Trainings,
Services,
and Learning Materials and Resources,

Service such as; Eye Care, Dental Care, Diagnosuc Imaging & Radiation Solution,

Animal Crop Ptoduction,
Service
Services open to the general public.

UNES draws client base from MDAs, Public and Private Institutions & NGOs' It also suPPorts

initiatives through a defined CSR System to sLrpport community and specid goup
within the

v)

"i)

UNES has a

current rating f 910h.

Customer Focus and Customet Complaint I{andling Framework with the

Its rneasure its customcr satisfaction Index through Data Analytics to guide in

customef decisions and support the Marketing and Communications Initiative. It has a

servlce which is process-based and monitoted quartedy to improve customer telationship

and lifetime

It allocates and support Benchmarking, Market Surveys and Research and Development to

be able to rate changes inevitable demands and changes in the markets
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MANAGEMENT DISCUSIONS AND ANALYSIS

a) Overview of Business Unit's Operational and Financial Perfotmance

i) Consultancy Unit

-fhe Consultancy Unit is UNES strategic Business Units (SBUs). The unit coordinates Consultancy
& Partnetships in tl're provision of Consultancy Services, Contract Research and Short Professional
Trainurg to Governrnent Ministries, Departmcnts & Agencies; NGOs, Developrnent Partnets,
Corporate woid inter aba. Courses. The trnit draws its Consultants from the University of Nairobi
Communiry and its Alumni.

The cornpany is focused on upscaling the Consultancy business and compete among the top leading
Frrms within I(enya and in the East African region. In the financial year 2020/2021, the unii
generated an annual revenue of Kshs.764r594r067. This represents 860lo increase from the FY
2019/2020 when the annual reverlue was Kshs.411,482,744.

The l(ey Initiatives implemented and are still ongoing by UNES consultancy unit include:

'l . Identi$ring and pursuing viable projects under Govemment's big four agenda (l-lealth, Food
Securiry, Manufacturing & Flousing).

2. Flarnessing business opportunities from Intemational Dcveloprnent Partners and MDAs
3. Engage Vision 2030 Dircctoratc fot thc flagship projccts and Minisuy Department Agencies

(MDA, for Consultancy Pro,iccts defined in the I(enya Econornic Stirnulus Progtams.
4. Engagc Counry Governments fot Consultancies in Infrastructural Devcloplnent, I{calth,

Planning and Social Development Projects.
5. Establish Local and International consortiums to stl'engrhen the thematic tearns to tap

International Consultancy Opportunities.
6. Engage MD,'\s Ttaining Managers for opportunities to develop and irnplement Specialized

Training Solutions.

iD Hospitality

'fhe performance of the Hospitality Unit for the financial year 2020/2021 is negative duc to tl.re
effects of covid-19 pandcmic.'I'hc governmcnt issued regulations on meetings and restaurant
services which lirnited the perfonrlancc of the hospitality unit. Onl-ine rncerings were cncolrraged in
o-rdcr to contaiu the spread of Covid 19 Pandernic. The Univcrsiry of Nairobi which is ou. p.irr^ry
clietrt was closed during thc period. This lcd to low nurnber o[ r.valk-in custol'r]ers. 'fhe specific
issues which affected the unit's performancc inclucle;

1. LJON who is thc units anchor tenant ancl client rvcrc closed. Staff and stuclcnts scnt horrrc
2. Arziki restauratrt operated in a reduced capacity as per thc ministry of l-lcalth grridelines
3. 'fhc reducecl ntttnbers allo,,ved by the governrnent for confcrence affcctcd the cvcnrs

br-rsitrcss. Ivleetings rvere allorved up to a thircl of the capaciry oItl're rnccting room.
4. Most orgaltizatious cnc()Lrragccl sta[f to work frorn hourc ancl mectings done onlinc.
-5' 'I'hc cost oI courpliancc to restalrrant (,ovicl-19 regtrlations as providccl [<rr iv{()l l arc

expensive and unsustair.rablc.
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are shying away ftom ordering for f<>od from rcstaurants cluring the covid-

cLrstomers ptrrchasing powcr has reduced as maioriry have priorirised their

rcquitetnents due to the high cost of Living brought about by the Pandcmic

produce has become expcnsivc due to the streamlined supply chains affected by

the -19 pandemic
y owed by UoN has crippled the unit's oPetauonsFIigh t portfolio mainl

1. Purc

Ins

1

exogenolrs factors, thc unit has devclopccl turn-atound stratcgies to addrcss the

o r .&la- t g to be implcmente d in t6c financial year 2021 / 2022. 'fhey include;

inputs fr-om as much as possible from college of Agricultute atrd Veterinary

to cut costs.
and sales through thc available online platfotms such as llacebook, twitter and

of strategic partnerships with online service providers such as uber and glovo

to and deliver food

V

wittr MOH guidelines and open our festaurants fcrr takeaway and sit in customers

sornc of the Ltziki staff to other units r.vhe.c t6c1, can add value

and provicle catcring for gatherings and numbers as prescribed by the govefnment

and sell UNES grounds for weddings and corporate events'

into ncw proluct line s such a., confcctio.ary products, coffee salcs, and

p ked/blanched incligenous ProclLrcts
outlets at KNH, I(abete and I(kupr campus\(/ with the univctsity so that wc can open

tote

Bookstore is one <lf the Strategrc Business Units of the University of Nairobi

Serwices (UNtlS) l,imited.'fhe University of Nairobi establishcd the Bookstorc ir.r

the teaching) tesea rch and leaming mandate of the Universiry; by making availablc

and other rclevant lcarning materials to thc stucleuts ancl lectures. Thc

undergonc tremendous cxpansiou occasioned by thc growing dernand from the

and TVET scctors in I(cnYa.

the llookstorc has expandccl its produrct port[olio aimed exceeding its customers'

opcratcs frotn threc brauches stra tegically locatcd in Nairobi, I(isr'rmu and

endeavours to avail the Pr<r ducts at comPetitive prices to its cttstotners: 'f'hc

Nairobi, Othcr Univcrsities,'fvlll' s, Mcdical 'fraining Colleges and Gol( MD'\s' 'l'hc

serves drc gcncral public. 
-f'hc cn.rcrgcucc of Covid-19 Panclemic in 2019 negatively

but equally prescnted an opporttxliry to sr'rPPIy corlrPuters and pironcs to enablc dre

adapt thc lerv lonnal o[rv<>r'ki1g oulilc aud ftot-n hotnc i1 tnost cascs'

sic Objective

witlr ti-rc 2018-2023 LlNl,.s Strarcgic I)lan atrchorccl otr thc stratcgic <lircction that

cornpctctlcies gaipccl to clrive b,-rsiricss gr()wth ancl clelivcritrs thc vallrc crxl.rcctccl by thc
lcvclagcs (
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stakeholders, thc Ilookstore has aligncd its stratcgics to clclivcr the samc. -lhc Pcrformance (lontract
ancl Quality Managcurcnt Systern obligations are integral I(cy cor.rrponcnrs thar guiclc the Ilookstorc
()[)cratiorl to achieve its rnanclate. 'l'ltey Include:

o ()rowing Busincss'I'urnovcrand l)rofitability
o llnhancc Busincss Partnerships
o lltnbracc -fcchnology and N{ake it a Way of t)oing llusincss
r I',trhancc Custorler llxpeticncc ancl llrancl hnagc

Factors that Negativcly Affccted the Financial Perforrnancc in the FY 2O2O/21

1. 'I'hc Covid-19 Par.rcletnic disurptccl thc global supply chain occasioning thc closurc by a n'ra;ority
of thc Publishers, l)istribLrtors, (,ustomcr and orhcr I(cy Stakcholders

2. Dccline in thc trurnbct of orders from tl.rc Govcrnrncnt funded entitics
3. I)ecline in tl.re numbcr of ordcrs from thc rnajor custorner; Univetsity of Nairobi
4. Failute to service some customers' orders becausc o[ thc clcbts <lwcd to supplicrs ancl dclaycd

deliverl, of ordercd items from some suppliers
-5. l Iigh compct.ition frorn private bookstores

Mitig:rtion Mcastrres to Ln1>rove the Financial Perforrnance
1. 'I'he llookstorc is ctnbtacing inf<rnnation technology in clclivcry of proclrrcts aucl serviccs; both

in up-streatn ancl down-sttcarn activitics. I,.xpansion oI onlinc visibility is unclcr-rva1, by
rc\ralnpil.rg thc onlir-rc shop and l)artnership IVIo[]s rvith cstab[shed onlinc shops such asJurnia.

2. lvlatkct [)ivcrsificatiort to l)tivatc institutions ar-rcl N(]Os to avcrr ovcrrcliancc or.r thc (lol(
ftindccl institutious. T'o sta(t with, Privatc IIospitals ancl Univcrsitics havc ah'cady bccn rnappccl
for cngagcnrcnt.

3. I)ivctsihcation to thc County (lovenrtncnts is unclcrrvay.'l'his target to cstablisl.r ancl satis[v thc
neecls of thc various IvII)As rvithin thc (J<>trntry (lovemrncnt. 'I'hc library nccds shall bc rop
priority. Countics tl.rough funclccl by thc National (lovernmcnt, thcy cxcrcisc a hiEl-r clegrcc o[
scn-ri auton()my, thcreforc a l)otcrltial l(ey Account.

4. Profile thc LJoN Students and Staf[ ncccls and lrect thc dcrnands. Laptops and Srnatt l)hone arc
availccl to (lustorncrs all thc tirnc. Sltecial recFrcsts arc concurrcntly ss11-i...1.

5. Iluilcling strstainablc Partncrships with I)orncstic l)trblishcrs for busincss continr-rity rvl'rcn
iutcrtratioual Publishers and l)istnbut()rs crlc()r-urtcr supply chain challengcs. 'I'his rvill ccprally
sLtpPort thc Govcrtrmcnt initiativc of l}-ry l(cnya lluilcl Iicnya. Cornrnunication has bccn
cnharlcecl to gct carly rvaruings abr>ut such itrycnclinu busincss disrtrptions.'l'hcsr: rvill I,,r.rhancc
Cltstotncr I'lxpericncc through proacrivc ancl cxpccliti<)us cngagelncnts with (,nstomcrs.

6. I)roactivc collcction o[ (]r.rstotrrcr fccclback and prornptly aclclrcssing tlrc Ousk>nx:r ncccls.
'l'hrough IVlarl<ct Scgrncntation, tlrc Custonlcrs arc a[>lc to cugagc tl.rc spccific ;\ccotrnt lvlanagcr
ftrr thcir incltriries or cotnplaittts.'l'his cnhanccs (,ust<rn'rcr I,)xpcricncc. I)roclr-rct I)ivcrsification is
beiug sustainablv iurPlcnx:r'rtccl csPcciallt, a. a rcstrlt rcslroncl ro Covicl-19 rnotir.atccl Lll)sr.rlgc ln
clettrrttrcl [rrl l,aptol'rs, Snrart ])honcs, Intcnrct N,lilri, Liglrtrvcight r\ll -ln-()r-rc Prinrcrs ctc.'l'1.ris is
rvill 1>lug thc clcficit attribLrtr:<l to lorv sak. of books.

1. I)cbt (,ollcctkrr-r shall c()ntinlrc to l>c cuhancccl.'l'his rvill cnlrar.rcc thc \\'olkilr.r, ca1;ital t() sctrlc
thc l)cntling llills. r\s a t'csttlt, sr.rstainal.llc sr-rpplics rvill bc achir:r,ccl tlrercl>y linlrlrrcing (,trstourcr
l'.xpt:ricncc ancl l{cr.cnrrc.
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Generating Units

Dental Plaza was able to generate I(shs26,160,260 against a tatgct of l(shs23,125,200

21. This was achievccl as a"rcsult of increased marketing and partflcfships with several

and insurance comPanles.

Ceutre recordcd irnProvcd Pe rformance in the FY 2O2O/2021'. Thc unit generated

against a target of Kshs1,522,200 l-Iaving a full time Ophthalmic Officer has reduccd

f doctors. The unit hir-ed a cLrstolner advisor to deal with custotncr issucs & improve

unit. One oI the maior challcnges experienced at the unit was lack of visibility which

on to create awafcness or-r the scrvices we are o ffering

& Radiation Medicine: The performance at DIIIM has been on a

because the IGU is not able to meet its customers' needs due to its outdated

unit was in the process of purchasing a Digital Fluoroscopy Machine but the ptices

'fhe unit is looking at lcasing oP tion as a way of resolving the equiprnent

is done, we hopc to see improved performance at the unit going forward.

Pcrfonnance o[ the IGU has dechned trernendously since thc Covid-19 Pandemic

be attributed to the introduction of onl'ine by the university as a result of the

by the Ministry of I'lealth. The IGU has howevet becn awarded Printing work

projects/ thesis/dissertations going forward. The unit is in the process of Purchasing

[ot tl-re proicct in cluestion. This will enhauce pcrformance in the IGU

CFP: The IG was able to gene rate l(s1.rs32,784,410 against a target of Kshs28,648,897 for the FY

was a great lmProvemcnt which was achieved as a rcsult of signing o[ several

various hospitals for bodY collection and Prescrvatron.

ls and risk managcment

has put into placc an lnternal control Systcfn designcd to provide reasonable

ih" n.lri..r"-ent of the Organization's Obiective. fusk Management is an

the Intemal Control of UNES I-irnited. The goal of lUsk Managernent 1s to suPPort

the Business Strategy ancl the achievctncnt of Objectives by Managing Potential thrcats and

ities for the lhrsiness

T'hc Intcmal
thc financial
reliable ancl

'l'hc Board o

Control Sys tcm and lUsk lvlanagemen t Proccss for Financial ltepotung ensurcs th^t

disclosecl by UNIIS Limitcd reflcc t thc operations o[ the Organizatlol], are

ply with thc applicablc l,aws, ltegulatio ns, Intert-rational llinancial Reporting

Statr-rtory Rccluirctncnts.

Dircctors has approvcd thc ll.isk Nlauagctncn t l)olic), atrcl fjratncrvor:k rvl'rich is basecl

ts of thc (,on-rurittcc r>[ Sponsori ng Oreanizations ((.OSO) lrramerv<>rh that

follorvine c()lttP()t1ellts oI Intcrtral Contrc>ls, thc (,or-rtrol Environmctrt, Risk

.\sscsst-ne ut, ntrol r\ctivities, Itrfrrruratiotr and Courtrllt nicati<>n ancl N{onitorirlg. lmplcmctltation

t I 
lra tncr'vorli is c< I u titr ttol'ts, rcgr'rlar

thc IJoarcl oI ifect()rs otr a Quartcrlv l:asis.
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I-JNIjS (lontinucs to bc ISO Certificd unclcr thc ISO 9001:2015 Ccrtrficatior.r that rcquires that llisks
embeddcd in Proccsscs arer iclcntified and mitigatcd. Witlrrn thc Financial Year, Senior Managerncnt
was ttained on ISO 31000 on lUsk Managemcllt, this culminated into thc revision of the Risk
llegister bascd on thc new acquircd knorvledge.

i) Opcrational Risks

'I'his is the risli that resLllts frorn opcrational failure rvhich includes S1,51srrr ltailurcs, Violation of
Policy, I-aws and I(egr.rlations. UNES Manages Operational lUsks by intcgrating Risk Management
Practices iuto Processcs, Systcms and Culture. Mitigation Strategies are irnplcmented through
Busiucss Plans, lludgets and Policics such as the Crcclit Policy, Pricing Policy, I-lurnan Resourccs
Policy Manual, ancl I)rocuteurcnt Policy an'rong othcrs in the Stratcgic Br-rsincss Units and
()pcrational Departlnent. 'fhe Risk and Intemal r\udit Departmenr undcrtakcs r\ssurance r\r.rdits to
ensLrre implcrnentation oI the ])olicies, Larvs and Regulations.

ii) Internal Controls

Thc Cornpany has prcscribccl an elaborate sct of procedurcs ancl financial controls to enslrrc
accutatc repottitrg o[ financial information and protection of its asscts. An Intemal Audit
department coordinatcs the activities oFthe Intemal Control rnechanisms and rcports directly to thc
Attdit Cornrnittee. 'l'he Company in irnplernenting the framcwork for I-ntcrprise IUsk Managernent
has expanded the 'fcrms oI Reflerencc of the Board r\udrt Cornmirtee to include IUsk Managerne nt.
'I'hc position of Chicf Nlanager, llisk and Intcmal r\udit has also becn put in placc ro spe^rhcad
Ijnterprise ltisk Managcrncnr for thc company.

'l'hc company has implerncnted ISO 9001:2015 which lays a grcat ernphasis and rcquircmenr on rhe
dctermioatiou oI risks and opportunities, acldressing thcm appropriatcly in orclcr to ensure
coutitltted confortnity o[ products and serwices offerecl. In this rcgarcl risks and opportunitics have
becn identi{ied for all thc proccsses ir.r the organization as well as rnitigations and exploitation
stratcgies respectively. 'l'he Qualiry Management S),.t",r, prolnorcs lUsh Basccl Approach Q(BA) in
planning, irnplerner-rting and nronitoring the cffcctiveness o[ the Qualiry Managcment Systern.
Managemcnt has identificd risks in thc clrrrcnt opcrating cnvilonrnent, dcvelopcd rnitigation
strategies to addrcss thcir irnpact and likclihood.
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REPORT OF DIRECTORS

The Directors

June 30,2021
bmit their report together with the audited financial statements for the year ended

show the state of the cornpany's affairs.

Pdncipal

The principal of the entity continue to be Financial Management, consultancy, I-lospitaliry

and Bookstore

Results

The results of

Dividends

Tl're Directors

Ditectors

The membets

Auditors

The Auditor- is responsible for the statutory audit of the company in accordance with the

Public Management (PFII! Act,2Ol2, which empowers the Auditot-General to nominate

other to carry out thc audit on his behalf.

cornpany for the year endedJune 30, 2021 arc set out on pages 1 -28'

not recommend the payment of dividend for the year

f the Board of Directors who served during the year are shown on Pages ur-vr.

By Order of

'[i*fffi'$f,.ffi*"
ON SECRETARY

Date: i. I

xxvil
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

Sectiotr 81 of the l)ublic Ilinance Managemcnt r\ct,2012, thc Companies r\ct,2015 and section 14
oItlre Statc Corporations z\ct, rccluirc the Dir:ectr)rs to prcpare financial statcmeltts in respcct oIthc
c_olrPany, wl.rich givc a truc ancl fair vicw o[ thc statc o[ affairs o[ thc company at the cncl of the
financial year at.rd the operatir-rg rcsults of thc company f6, that ycar. 'l'he [)ir-cctors arc also rccprir-ccl
to cnstrrc that thc company l<ceps 1:ropcr accor,rnting recotcls whicl-r disclose with reasonablc
accuracy thc financial position of thc cornpany. 1'he Dircctors arc also rcsponsiblc for safeguarding
the assets oI thc cornpany.

Thc I)irc:ctors arc tcsponsible for the prcparation and prcsentation of tl-re cornpany's Frnancial
statelncllts, rvhich givc a truc ancl fair view of thc state of affairs of thc cornpany for and as at thc cr-rd
of the financial ycar enclcd on 30 June 2021. f'his rcsponsibiliry includes: (i) maintaining adc<prarc
financial martagclnerlt arrangcmolts and ensuring that thcse continue to bc e ffective throughout thc
report-ing 1>eriod; (ii) nraintaining propcr accounting rccords, which disclose witl.r reasonablc
accutacy at any tirne the finatrcial position of the company; (iii) dcsigning, implerncnting and
rnaintaining intcrnal controls rclevant to thc preparatk)n and flair pr"."rrtntion of tlr. Frnancial
statements, and cnsuring that thcy are free from rnaterial misstatemcnts, whcther duc to error or
fraud; (iv) safeguatding the assets of the conrpany; (v) selccting ancl applving appropriate accour]rins
policics; ancl (v) rnaking accoutrting cstimatcs that arc rcasonablc in the circumrir,.,."r.

'fhc Directors acccpt responsibilirv for thc UNI:]S financial statcmcnts, which havc been prcparccl
using appropriate accounting policies supportcd by reasonablc and pn:clcnt judgcrncnts and esrrmates,
in confonnity with lntetnatior.ral liinancial Reporting Standards (II]iS), ancl in thc rranner rcquirccl by
the I)IIM Act anci thc Statc Corpotations z\ct. 'I'hc l)ircctors arc of rhc opinion that thc company's
financial statclncnts givc a true ancl fair vicrv of thc state o[ .,rrrporly;, transactions during tie
finarrcial ycar cndccl 30 Junc 2021 and of the cornl>ani,,s financial poiition as at that date. The
Dfucctors 6'rtthcr couftrm the completencss of thc accounting rccorcls rnaintaincd for the colnpany,
which havc bccn tclied upon iu tl.re prepatation of thc company's financial statcments as wcll as tl-rc
adequacy of the systcms of intemal financial conrrol.

Nothing has cotne to thc atteution of thc Dilcctors to indicate tlrat thc company will not rcrnain a

goingcor.rccrn fr;r at least thc next rrvclvc rnonths frorn the clatc of t[is statcment.

Approval of thc financial staterncnts

'fhc conrpar
its bchall by

ry's fir'rancial statculcr)ts wcre approve<l by the l]oarcl on Scptcrnber 1,,2021 ancl signccl on

\)
Pro[. I(inanclrr Nltrra{{tr
DIREC'TOR DIRECTOR

xxvill
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REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAL

E nhanc' i n g A ccoun ta b i I it1,

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ootoo

NAIROBI

REPORT THE AUDITOR.GENERAL ON UNIVERSITY OF NAIROBI
AND SERVICES LIMITED FOR THE YEAR ENDED 30 JUNE, 2021ENTERPRIS

PREAMBLE

I draw your ntion to the contents of my report which is in three parts

A. Report on
are fairly p
accounting

Financial Statements that considers whether the financial statements
ted in accordance with the applicable financial reporting framework,
ards and the relevant laws and regulations that have a direct effect

on the lstatements

B. Report on lness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines nd manuals and whether public resources are applied in a prudent,
efficient,
achieves

nomic, transparent and accountable manner to ensure Government
ue for money and that such funds are applied for intended purpose

ess of lnternal Controls, Risk Management and Governance

governance ms are properly designed and were working effectively in the financial
year under

The three of the report are aimed at addressing the statutory roles and
the Auditor-General as provided by Article 229 of the Constitution, theresponsibilities

Public Finance anagement Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, read together constitute the report of the Auditor-General

E FINANCIAL STATEMENTSREPORT ON T

Qualified Opin

accompanying financial statements of University of Nairobi Enterprises
mited set out on pages 1 to 27, which comprise of the statement of

rs how the entity has instituted checks and balances to guide internal
is responds to the effectiveness of the governance structure, the risk

environment, and the internal controls developed and implemented by
with governance for orderly, efficient and effective operations of the

inion does not necessarily mean that an entity has complied with all
nd regulations, and that its internal controls, risk management and

n

financial positio as at 30 June, 2021, the statement of comprehensive income, statement

Report of the A
30 June, 202 I

on [Jniversity of Nairobi Enterprises and Services Limited for the year ended



a

of changes in equity, statement of cash flows and statement of comparison of budget and
actual amounts for the year then ended, and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 22g of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of University of Nairobi Enterprises and Services Limited
as at 30 June, 2021, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards and comply with
the companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1.0 Unsupported Adjustments

The University of Nairobi Enterprises and Services Limited submitted financial statements
for audit on 30 September, 2021 and submitted revised financial statements on
20 July, 2022. However, review of the amended financial statements submitted for audit
revealed that various balances were amended but were not supported by journal
vouchers to explain the adjustments.

Management has not explained the adjustments or provided journal vouchers supporting
the changes from the initial reported financial statements balances to the adjusted
balances as indicated below:

Component

Financial Statements
Submifted on

30 September,2O2l
(Kshs.)

Revised Financia!
Statements Submitted

on 20 July,2022
(Kshs.)

Unsupported
Adjustments

(Kshs.)
Allocation from lncome
Generatinq Units

10,670,949 10,390,915 279,934

University Bookstores 58,388,428 61,063,793 (2,67s,365)
Arziki Restaurant and
Chiromo Conference

11,021,739 11,805,490 (783,741)

Consultancy 764,594,067 765,191,426 (597,359)
Other lncome 3,907,319 4,299.950 (392,632)
Direct Costs 716,919,204 696,995,077 19,924.127
Administration Costs 126,991,711 139,965,477 (13,242,084\
Property, Plant and
Equipment

15,355,339 13,439,447 1 ,915,891

lntanqible Assets 205,900 249,400 (43,500)
lnventories 59,573,946 59,232,440 341,506
Trade and Other
Receivables

290,247,141 291 027 ,660 (780,519)

Bank and Cash
Balances

98,230,834 76,388,527 21,842,307

Accumulated Loss (83,645,553) (72,117,580) 11,527 ,973

Reporl oJ the Auditor-Generql on Univer
30 June, 202 I
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Component

Financia! Statements
Submifted on

30 September,2021
(Kshs.)

Revised Financial
Statements Submitted

on 20 July,2022
(Kshs.)

Unsupported
Adjustments

(Kshs.)
Trade and O
Payables

her 479,388,668 210,456,318 268,932,350

Lonq{erm Li rbility 21,419,324 254,342,947 (232,923,623\
Staff Gratuitl
Obliqations

31,232,868 32,437,938 (1,205,070)

2.555.169.215 72.120.195Total 2,604,501,782

Componen t

Financial
Statements

(Kshs.)
Trial Balance

(Kshs.)
Variance

(Kshs.)
lnventories 59,232,440 138,444,033 79,211,594

291.027.660 369.470.553 78.442.893Trade and ( )ther Receivables
Cash and E ank 76.388.527 76,744,606 356,079
Propertv, P ant and Equipment 13,439.447 4,270,519 9,168.928
Provision fc
Providers

r Direct Service 9,013,281 7,878,771 1,134,509

Remittance for Consultancies 100,453,696 116,776,573 16,322,877
54.477.633 51.328.289Provision fc r Output VAT 3,149,344

Provision fc r PAYE 5.953,766 8,613.224 2,659,458
Students D, lposits 9.544.770 9,137,643 407,127
Finance lnc ome 0 757,823.40 757,823
Arziki Rest: urants 11,805,480 12,918,933 (1,1 13,453)
Book Store 61,063,793 61,218,947 (155,154)

765,191,426 762,434,819 2,756,606Revenue fr rm Consultancy

24,612,460 (20,688,421)Dental Plaz e 3,924,039
Diagnostic 432,000 2,990,001 (2,448,001\
Eye Centre 506,080 1,795,272 (1,289,192)
UON Librar '/ 968,419 6,449,882 (5,481,463)

Chiromo Pr irlour 4,560,377 30,402,510 (25,842,133)

Other lncor te 4,299,950 1 ,185,806 3,114,143
Total 1,420,954,495 1,690,470,008 188,642,509

ln absence
financial sta

2.0 Varianc

The financial
balance. tt/a

Report of the A
30 June, 202 I

differences the two sets of records contrary to Section 68 of the Public Finance
Management Act,2012 which requires the Accounting Officer to maintain financial and
accounting cords that comply with the Act. Details of the differences are as indicated
below

sufficient verifiable supporting documents and records, the accuracy of the
ments could not be confirmed.

Between Financial Statements and Trial Balance

nts includes items whose balances differs with the supporting trial
agement has not provided any reconciliation to support the resultant

on University of Nairobi Enterprises
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ln absence of any reconciliation and explanation, the accuracy of the financial statements
could not be confirmed.

3.0 Long Outstanding Trade and Other Payables

The statement of financial position as at 30 June, 2021 reflects trade and other payables
balance of Kshs.210,456,318. However, the balance includes long outstanding student
deposits amounting to Kshs.9,544,770, with some dating back to 2008. Further, the trade
and other payables balance includes provision for Directors' emoluments of
Kshs.4,933,333 which in turn includes an amount of Kshs.1,200,000 dating back to
201512016 financial year. ln addition, the trade and other payables balance includes
provision for expenses totalling to Kshs.3,967,210 which in turn includes provision for
insurance amounting to Kshs.3,741,904 dating back to the year 2012. Management has
not provided explanations on why these balances have been outstanding for a long
period.

ln the circumstances, the existence and accuracy of payables balance of
Kshs.210,456,318 could not be confirmed.

4.0 Unsupported Trade and Other Payables

The statement of financial position as at 30 June, 2021 reflects trade and other payables
balance of Kshs.210,456,318. However, the balance includes provision for output VAT of
Kshs.3,149,344 that has not been supported by a duly acknowledged VAT return as at
30 June, 2021.1n addition, remittances for consultancies which is reported net of a debit
amounting to Kshs.31,373,969 that has no corresponding credit in the ledger.

ln the circumstances, the accuracy of trade and other payables balance of
Kshs.210,456,318,000 could not be confirmed.

5.0 Fully Depreciated Property, Plant and Equipment

Examination of records revealed that the Company did not review the residual values and
useful lives of property, plant and equipment amounting to Ksh.101,602,698 at reporting
date in accordance with paragraph 51 of IAS 16. As a result, property, plant and
equipment with a gross carrying amount of Kshs.64,413,952 had a zero net carrying
amount while still in use.

ln the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.13,439,447 as at 30 June, 2021 could not be confirmed.

6.0 Long Outstanding Trade and Other Receivables

The statement of financial position and as disclosed in Note 16 to the financial statements
reflects trade and other receivables balance of Kshs.291,027,660. The balance includes
amounts of Kshs.105,173,881, Kshs.23,293,492, Kshs.2,207,900 and Kshs.1,283,929
due from external customers (consultancy), National Hospital lnsurance Fund (NHIF),
East African Portland Cement and other receivables respectively, which have been
outstanding for over two (2) years. Management has not indicated measures taken to
ensure collection of the receivables. !n addition, no provision for bad and doubtful debts
has been made in the financial statements.

Report of the Audilor-General on University of Nairobi Enterprises and Services Limited for the year ended
30 June, 202 I
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The audit was conducted in accordance with lnternational Standards of Supreme Audit

!n the circum
balance of

lnstitutions (l
Services Lim
fulfilled other
other ethical

tn

nces, the accuracy and recoverability of trade and other receivables
291,027,660 could not be confirmed.

r under review

ical requirements and plan and perform the audit to obtain assurance
the activities, financial transactions and information reflected in the

lieve that the audit evidence I have obtained is sufficient and appropriate

The statemen
30 June, 202
expenditure of

ls). I am independent of the University of Nairobi Enterprises and
Management in accordance with ISSAI 130 on Code of Ethics. I have

ical responsibilities in accordance with the ISSAI and in accordance with

Kenya. I bel
uirements applicable to performing audits of financial statements in
that the audit evidence I have obtained is sufficient and appropriate to

provide a bas for my qualified opinion

Key Audit

Key audit m
significance
report in the

are those matters that, in my professional judgment, are of most
e audit of the financial statements. There were no key audit matters to

Other Matter

Budgetary Iand Performance

of comparison of budget and actual amounts for the year ended
reflects an expenditure budget of Kshs.219,692,894 against actual
hs. 1 57, 1 85,026 resulting in net under-expenditure of Kshs.62,507,868.

The under-ex nditure may have affected the planned activities and impacted negatively
on service del ry

REPORT ON ULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES

Conclusion

As required b Article 229(6) of the Constitution, based on the audit procedures
performed. I

public resou
rm that, nothing has come to my attention to cause me to believe that

have not been applied laMully and in an effective way

Basis for Co lusion

The audit was ducted in accordance with ISSAI 4000. The standard requires that I

comply with
about whethe
financial state
govern them. I

ents are in compliance, in all material respects, with the authorities that

to provide a is for my conclusion

REPORT ON
AND GOVER

Conclusion

FFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
CE

As required Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures pe , except for the matter described in the Basis for Conclusion on
Effectiveness lnternal Controls, Risk Management and Governance section of my

Report
30 June, 202 I
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report, I confirm that, nothing has come to my attention to cause me to believe that internal
controls, risk management and overall governance were not effective.

Basis for Conclusion

Lack of Two-Way Match Between Purchase Orders and Payment Vouchers

Review of financial records revealed that the Company had not fully automated the
two-way match between the purchase orders and the payment vouchers. The payment
vouchers were all manually supported outside the system which was prone to errors.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internalcontrol, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, except for matters reported in the Basis for
Qualified Opinion, I report based on my audit, that:

il

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ln my opinion, adequate accounting records have been kept by the Company, so
far as appears from the examination of those records; and,

iii The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the

Report of the Auditor-General on University of Nairobi Enterprises and Services Lim
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a

activities, fina I transactions and information reflected in the financial statements are
in compl with the authorities which govern them, and that public resources are
applied in an way

The Board of rectors is responsible for overseeing the Company's financial reporting
ng the effectiveness of how the Management monitors compliance with

legis
are i

and regulatory requirements, ensuring that effective processes and
place to address key roles and responsibilities in relation to governance

ma ent, and ensuring the adequacy and effectiveness of the control

process,
relevant
systems
and risk

and to issue a
of Section 48
Article 229(7)

a material mi
or error and

of internal
accordance

environment

Auditor-Gen I's Responsibilities for the Audit

The audit obj s are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,

auditor's report that includes my opinion in accordance with the provisions
the Public Audit Act, 2015 and submit the audit report in compliance with
the Constitution. Reasonable assurance is a high level of assurance, but

is not a guara that an audit conducted in accordance with lSSAls will always detect
nt and weakness when it exists. Misstatements can arise from fraud

considered material if, individually or in the aggregate, they could
reasonably expected to influence the economic decisions of users taken on the basis
of these finan al statements

ln addition to
performed to

e audit of the financial statements, a compliance audit is planned and
ress a conclusion about whether, in all material respects, the activities,

financial ons and information reflected in the financial statements ate in

compliance
an effective
and submit

h the authorities that govern them and that public resources are applied in
, in accordance with the provisions of Article 229(6) of the Constitution

audit report in compliance with Article 229(7) of the Constitution

Further, in p ning and performing the audit of the financial statements and audit of
compliance, I nsider internal controls in order to give an assurance on the effectiveness

ls, risk management and governance processes and systems in
h the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit

the audit in compliance with Article 229(7) of the Constitution. My consideration of
the internal co s would not necessarily disclose all matters in the internal controls that
might be m rial weaknesses under the lSSAls. A material weakness is a condition in
which the des n or operation of one or more of the internal control components does not
reduce to a latively low level the risk that misstatements caused by error or fraud in

amounts that uld be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing t ir assigned functions

Because of inherent limitations, internal controls may not prevent or detect
misstateme and instances of noncompliance. Also, projections of any evaluation of
effectiveness future periods are subject to the risk that controls may become

use of changes in conditions, or that the degree of compliance with theinadequate
Company's p icies and procedures may deteriorate

on University of Nairobi Enterprises
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As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the l/anagement.

Conclude on the appropriateness of the [t/anagement's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

a

a Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the lt/anagement regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA , GBS
AUDITOR.GENERAL

Nairobi

13 October, 2022

Report of the Audilor-General on University of Nairobi Enterprises and Services Limited for the year ended
30 June, 202 I
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University Nairo bi Ente rp rise S ervices Limited
Annual and Financial Statements for the year entled 30 June 2021

STA OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE ENDED 3oJUNE 2021

Note

Allocation Income Generating Units
UNES U

1,

2

J

4

5

2020/2027

Kshs

10,390,915

61,,063,793

i 1,805,490

765,191.,426

4,299,950

852.75t.564

2019/2020

Kshs

9,293,730

69,208,241

32,454,994

41,1,482,744

1.736.999

524.166.098

Arziki
Consultancy

Other
TOTAL

o
Dtect Costs

Admrnis

Finance

Depreciation
Amortisation

TOTAL OP

Bookstores

and Chiromo Conference Centre

EXPENSES

Costs

f properry, plant and equipment

6

7

8

13

14

696,995,077

739,965,477

268,227

3,413,169

62.350

840.704.300

373,273,790

L46,270,172

369,7gg

4,706,995

105.850

524.666.595

f

o PROFIT
OTHER
Finance

TOTAL
YEAR

Earnings Pe Shate - basic

S

INCOME

INCOME FOR THE

9 72,047,264 (500,497)

10 628,007

727,57012,047,264

11 2,409 26



University of Enterprise Services Limiled
Annual Report

STATEMENT

d Financial Statements for the year ended 30 June 2021

F FTNANCTAL POSITTON AS AT 30 JUNE 2021

Note 2020/2021
KshsASSETS

Non-Cutrent
Property, plant eqlxpment
Intangible assets

Total Non- t Assets

Current Assets

Inventories
Trade and other
Bank and cash

Total Cutrent

TOTAL AS

EQUITY
Capital and

LIABILITIES
efves

t Liabilities

73,439,447

249,400

13,688,847

59,232,440

297,027,660

76,388,527

426,648.627

100,000

(72,1,17,580)

1,2,327,458

(59,696,122)

254,342,947

254,342,947

270,456,378

32,437,938
2,796,393

245,690,649

2or9/2020
Kshs

12,830,056

371,750

13,141,806

62,955,555

276,072,456

74,669,775

413,597,126

100,000

(94,164,838)

1.2,327,458

(71,743,380)

21,479,324

21,4191324

443,822,683

30,534,837

2,705,472

477,062,993

13
't4

15

76

77

440,337,475 426,738.932

Ordinary share

Accumulated

Capital Resewe

Capital and
Non-Cuttent bilities
l,ong term
Total N
Current

1B

79

20

27

22

23

24

Trade and other payables

Staffgraruity o

Provision for P^y
Total Current

TOTAL

The financial s

Head of
Mr

AND LIABILITIES 440,337,475 426.738.932

wefe approved by the Board on Septemb er 7,2027 and signed on its behalf

Managing Directot
Ochieng Mt. Seith Abeka

Chairman of the Boatd
Ptof. Kinandu Mutagu

2
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University of Nairobi Enterprise Services Limited
Annual Report and Financial Statements for the year ended 30 June 2021

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JI.]NE 2021

Ordinary Capital Retained
Shate Capital Resetve Ptofit (Loss)

Balance as at lst July 2020

Profit (Loss) for the period
Transfer to capital reserves

Balance as at 30 lune 202L

Balance as at lstJuly 2019

Profit (I-rr) for the period
Transfer to capital reserves

Balance as at 30 June 2020

100,000 12,321,458 (72,117,580) (59,696,122)

100,000 72,327,458 (84,764,844)
12,047,264

100,000 72,321,458 (84,292,349)

- 727,570

Total

Q1,743,386)
12,047,264

01,870,891)
727,570

100,000 12,321,458 (94,164,939) QL,743,380)

a
J



STAT

Net cash

Purchase oI

Transfer to

University of i Enterprise Services Limited
Annual Report d Finuncial Statements for the year ended 30 June 2021

oF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2021

Note 2020/2027
Kshs

2079/2020
Kshs

OPERATING IES

Cash (used in) / from operations

teceived)

from/ (used in) operating activities

, plant and equipment

sal of intangible assets

IVITIES

CASH AND
YEAR

EQUIVALENTS AT BEGINNTNG OF

26(a) 5,741,97t 77,359,251

10 628,007

5,741,971 71,987,258

(4,022,560) (2,537,337)

Finance income

INVESTING

Proceeds from

CASH AND
YEAR

1,3

14

20reseryes

Net cash ge ftorr.r./ (used in) investing activities

FINANCING
Dividend paid

Long tertn l-ia paid

Net cash (use in) financing activities

(DECREASE) CASH AND CASH EQUIVALENTS

(4,022,560\ (2,537,337)

25

21

(13,348,752)

(2p53,116)

(15,401,868)

1,719,411 54,048,053

74,669,118 20,621,065

11 76,388,527 74,669,778
EQUIVALENTS AT END OF THE
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U n i ve rs ity ttJ' N u i r o b i E n t e rp r i s e S e rv ic. e s L itnita d
Annuul Report and Finunciul stutanrcrfis for the year anderl 30 June 202 t

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE
PERTOD ENDED 30 JUNE 2021

Explan:rtory Note on originerl and the final budgct

a) 1'[rc cotnpany rclics on interllally gcneratccl fuucls frorn its busincss r-rnits, rvlrich hacl bccn projcctc:cl
KSh847 Million f<;t thc F/Y 2020/2021.'l-hc actual rcvenuc was abovc w.hat rvas;rroicctcd ar
KSh852 Million tlttc to inrprovccl I;usitrcss pcriirnnancc rltrring thc pcriocl.
'l'lrc lrY 2020/2021 llurlsct hacl cstirnatc:cl a toral rcvcnue o[ KSh.966,524,052 ancl a ncr 1>rofit oI
KSh23,146,523. ,\ftcr corrsiclc:ring thc half 1,car Pc:r[<rnrlancc r() thc 1;criocl cnclccl 31,, Dcccrnbcr.
2020 artcl thc chanet's itr tlte I>ssiscss cnyir1;lr'r'rcnt, i\{apagcrnclt rcviscrl thc iltrclgct clgr,,,grvarcls t6
tcflcct tlrc 1'rossiblc ()urc()nrcs bi'30'r'.Junc: 202 1 in tlrr: IiY 2t\20/2O21 .
-l'[rc c[[ccts of rhc: (.ovicl 19 l)anclcnric anrl tlrc ovcrall ct'ont>r'r-ric clorvnturn inrpactccl ncgati\.cl\'()r1
revcllttc lrcncrali()lr. 'l'hc intrt>cltrcccl N'linistn' <,f IIcrltlr ll.cgulati()ns ancl chaugcs in tlrc tn'oll<rng
rnoclali ticjs a lso slorvc:cl clorvn busincss ()lx' ra t i; ) n s.

lrr tlrc IiY 2O2o/202[ , tlrc btrcltlctcrl rt:r,cntrc rvas rcvisccl rlorvns,arrls bv l2(''i, flom tlrc irririrl l->trilr,;ct
r>i KSh966,524,052 to KSh847,113,39'1. l)r'ollrlirilirv rr':rs alsr> tirrr:casrcrl ro tlcclirrc tlonr thc
r)s tinl ir t(:(l KS h2-i,14(r,523 to KSh6, 126,919.

lr)

c)

d)

)

Original
Budgct

2020/2021

Adiustmcnts Irinal
Iludgct

2020/2021

Actual on
Comparablc

Basis

Pcrfrrrmancc
I)iffcrcncc

o//o

Variancc

FY
2020/2021

FY
2020/2021

FY
2020/2021

FY
2020/2021

FY
2020/2021

FY
2020/2021

Rcvenrrc Note KShs KShs KShs KShs KShs
(lrrss Salcs Inconrc 96(r,524,052 (l r 9,41 0.66 r ) 841 ,113,39 852,751 ,564 5,638,1 73 0.7o/n

(,ost r>[ Salcs 734,182,833 (s8,454,25 5) 675,128,57
8

696,995,017 (21,266,499) 3.10h

Gross Profit 232,341,220 (60,956,407) 171,384,81

3
155,756,487 (75,628,326)

Administrativc
Expcnscs
l)crsonncl Ernolumcnts ,l

1 50,647,809 (27,788,366) 122,859,44
J

96,419,581 26,379,862 21.50k

()pcrating [,)xpcnscs 2 47,478,161 (1 5,7 1 8,58s) 31 ,7 (t0,116 38,583,410 (6,823,234) -21 .5o/o

Board l,)xpcnscs 6,068,1 5.1 (42e,8s1) 5,638,300 5,170,714 467,586 8.3%

Dcprr:ciation 4,999,975 (0) 4,999,975 12,928,761 (1,928,186) 158.60/o

Total Administrativc
Expcnscs

209,194,697 (43,936,803) 165,257,89
4

153,162,466 12,095,428

Strrplus (Loss) for thc
Pcriod

23,146,523 (17,019,604) 6,126,919 2,594,021 (3,s32,8e8)

Capital brrdgct

I iurtriturc irnrl I iittinlls ) 22,385,000 22,385,000 3,424,21,5 18,960,7ti5 84.7o/o

(-()rnputcrs/ Laptol)s 4 1,550,000 1,550,000 59n,345 951 ,655 (>1.4o/o

I ,lt{ t, 5 30.s00,000 30,500,000 30,500,000 100.0%

Total Capital Brrdgct 54,435,000 54,435,000 4,022,560 50,412,440
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e) The cost of
KSh675,
in the last

Q The total

additional

Budget notes
under)

1. Under
a

2. Under
expenses
sanltEefs,

3. Most of the
restaurant
oPefauons

4. Computers

staff
5. The new

Enterprise Services Limited
F in nnc ial S t atente nts .fo r th e y e ar ended 30 June 2021

sales was revised downwards ftom the original budget of KSh734,182,833 to

representing anSoh reduction as a result of the expected reduced business acuvitY

ofthe ftnancialyear
trauvc expenses were also reduced bY 2'lo/o ftom the initial estimate of KSh

209,794,697 KSh165,257,894. Management instituted stringent austerity measures to make

and improve cash flows

tlre diffetences between actual and budgeted amounts (l}oh over /

emoluments, there was a 2'1.5o/o cost saving from what was budgeted. This was as

restrlt of on hold some Planned recruitments during the financial year owing to the

challenging cnvironment occasioned by the Covid-19 Pandemrc.

exPenses, there was a budget overrun of 21..5oh as a result of additional unPlanned

were brough t about by the Covid- 19 pandcmic such as purchase of face masks,

mandatory vaccination of all restaurant staff among others.

furniture and fittings that had been planned for the FY 2020/2021 were for the

was adversely affected as a result of new government restrictions on (estaurant

purchases were therefore deferred resulting in to a positivc variance of 84.7oh.

laptops also l'rad a Positive variance of 61.4o/o. This was a result of the deferred staff

recrultments the Frnancial year. The additional laPtoPS were meant for the newly recmited

which did not take Place.
was to be funded by usAID under the Health IT proiect bcing.managed by UNES'

The funding deferred to the FY 2O2l/2022 resulting in a 10070 posiuve vafiance'
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Univarsity of Nnirobi Enterprise Se rvices Limited
Annual Reporl und Finunciul Statements./br tha yeur ended 30 June 2021

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021

A: General Information

UNES Limited is incolporated undcr and dcrivcs its authoriry and accountabiliry from thc Companies
Act Cap 486. The entity is wholly owned by dre Univetsiry of Nairobi and is domiciled in I(enya. Thc
entiry is also recognized as a Cornrncrcial State Corporation due to the provisions o[ the Statc
Corporations r\ct, which stipulatc that an cntiry rvholly owned by a State Corporation is also a State
Corporation.

The entity's pdncipal activity is undertaking Financial Management, Consultancy and other
entrcpreneurial activities which includc I-lospitaliry, Bookstores, and Managing Income Gencrating
Units (IGUs) on behalf of the University of Nairobi. fior I(enyan Companies Act reporting purposes,
thc balance sheet is represented by the staternent of Ftnancial position and the profit and loss account by
thc statetnent of profit orloss and other comprchensive incorne in these Frnancial statcments.

B: Staterncnt of compliance and basis oIpreparation of the financial statements

T'he financial statemeuts have been preparcd on a historical cost basis. The preparation o[ financial
statemcnts in confonliry with lntcrnadonal Financial Reporting Standards (IFRS) allows thc usc of
estimatcs and assumptions. It also rcquircs lnanagemcnt to exercisc judgerncnt in thc proccss of
applying thc Company's accounring policics.

f'hc Frnancial statements have bcen preparcd ancl presented in l(cnya Shillings, wlilch is thc functional
and reporting crlrrency of thc Company.

The ftnancial staternents have been prepared in accordance with the PFM r\cr, the State Corporations
Act, Colnpanies r\ct, and Intetnational Finar.rcial Ileporting Standards (IFRS). The accor.rnring policics
adopted have been consistently applicd to all t[.re years presented.

C: Application of new and reviscd Inte mational Financial Reporting Standards (IFRSs)

New and amended standards and inte{prctations in issue effective in the ycar ended 30 June
2027.

Ir\S 39
liinancial
Instrurncnts:
llccognition
ancl

N'Icasulcrnent

IAS 39 "Financial Instn-uncnts: Ilecognition and
McasLucment" outlincs thc requircrnents for thc
recognition and rncasurcmcnt of finar-rcial assets, financial
liabil,rties, ancl sourc c()nrr^crs to buy or scll non-financial
itctns. Iiinancial instrunrcnts ar(: initialll,' recognizecl whcn
an entity bccot-nes a Partl/ t() thc colttractual provisions oI
thc instrument ancl arc classificcl illt() \,arious catcll()rics
depcnding ultor.r thc s1,;rc oI instrumcnt, rvhicl-r thcr.r
clctcmrincs the subscclucnt rncasrrrcrncnt of tl'rc
instnrrnent (t1,prcallr, arlortizccl c()st ()r [air valtrc). SpcciaI
rr,rlcs apply t(-) cnrbcclck:cl rlcrn.ativt:s ancl hcclgins
instnrtlcnts.

The arncndtncnts arc cffcctive
frrr annr-ral 1'rcriods bcginning on
ot aftcr Janr.rarl, l, 2020. L,arlier
applica tion is perrnittccl.

I t- lts l- ItrllS 4 "lnstrraucr. (.r>rrrracrs" apltlics, r,,'ir[r linriLccl I hc anrcnclnl('r1rs arL: efii'ctitc
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ll. New and
ended 30

nded standards and interpretations in issue but not yet effectivc in the yeat

ll,ne 2027.

for annual periods bcginning on

or after January 1,2020. Earlier
application is permitted.

Insurance
Contlacts
(Superseded)

exceptions, to all insurance

reinsurance contracts) that an

reinsurance contracts that it holds.

IFRS 7 "Financial Instruments:

and a number oIother mattcrs.

disclosure of informarion about the significance of
flnancial instruments to an entiry, and the nature and

extent of risks atising fiom those financial instruments,

both in qualitative and quantitative terms' Specific

disclosutes are recluiled in relation to transferted financial

contracts (including
entity issues and to
In light of the IASB's

thecontfacts,ect on lnsufancecomprehcnsive Pro,
m[ro theastandard exemptlontelnporaryprovides

theothet IFRS q includingsometS offequlreme tl
Policies,8Ir\Sconsiderto Accountingrequlrement

whenErtors"Estimates and1n AccountingChanges
contracts.ranceforS lnsu

Disclosures" requires

assets

The amendments are effective
flor annual periods beginning on

or after January 1,2020. Earlier

application is permitted.

IFRS
Financial
Instrurnent
I)isclosures

l

The atnendments are effective

for annual pcriods beginning on

or after January 1, 2020. Earlicr
application is petrnitted'

IFRS 16 speciFres how to recognrze, lneasure

disclose leases. The standard providcs a

accounting model, tequiring the rccognition of asscts and

habilities flr a[ Ieases, unless the lease term is 12 rnonths

ot less or the underlying asset has a low value' Lessor

accountiug however remains largcly unchanged from IAS

17 and the disunction between operating and finance

, ptesent and

single lessee

leascs is retained.

1,(IFITS
Leases

The arnendments are

annual periods beginning on or
after January 1., 2023. Earlicr

application is permitted.

effective for

of overall requitements for financial statemcnts, including how

they shouli be structured, the minimum tequirements for their

content and overtiding concepts such as going concctn, the

accrual basis of accounting ald the cuttent/nou-curretlt

distinction. The standard requires a cornplete set of financial

statcments to compnse a

statemcnt of Profit or loss

statement of changes in eq

stxtement o[ financial position, a

and othcr cornprehensive irlcome, a

and a statement o[ cash flows.

Statements" sets out theIAS 1 "Presentation of IrinancialIAS 1

Presentation
Financial
Staternents

tlarlict application is
'I'hc amendrnents arc effective for
annual tepotting petiods beginning
crn or after Jar-ru'ary 7,2Q23. Vtt'rly

acloption is pcnnittcd.

permitted.
IAS 12 

- 
Llco

'faxes I sl'reet rncthocl' oI accounting for

recognizes both the cLrrrent tax

cor-Isequcltces of transactions ancl cveuts alrd the fururc tax

.orrr.q.r",r.". o[ the futttte rccovet) or scttlcrnent of the

carryirg amorurt of an cntitl's asscts nncl tiabilirie s. Differcnces

tr"nu.J-, thc carrf ine ?rmoltilt ltrcl tax basc o[ lssets ?rt1d

Iiabilities, and catriecl fnnvlrd tax losscs alrd crcdits, arc

recoenizecl, rvith lirnitcd cxceptiorls' as clcferrccl tax liabihties

or clcferlccl t,tx assets, rvitl'r thc lattct also bcirre strlricct to It

blc rofits'test.
thcl11Cl1 otrtlincsntI)l a lncl ull:)L-.qr()l)ctt\
ncl?lS Io[orr'ltc11[ rn()sr.'cilt

so-called

tcc() r-tt

IAS 12, "Income
'comprchensive balance
income taxes rvhich

Taxe s" implerner-rts a

i.\s l6 ['1x: amcrtrtrnetlts atc cffccttvc [or
annrtal rrocls I ()n ()t'

i \s t6
Prol;ertr', l) r

B
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IFITS 17 cstablishes the principles for tl.re rccognition,
mcrslucment, prcscntation and disclosure of insurancc
contracts rvithin the scopc of the standatcl. 'Ihc ol>jcctive of
I tlRS 1 7 is to cnsute that an entity provides rclcvlnt
ir-r[ormation that flaithfully rel)rcsents those corltracts. 'I'his

infonnation givcs a basis for users of financial statcments to
asscss thc effcct that insurancc cotrtracts have on the entiq,'s
ftnancial position, frnancial perfolnance ancl cash florvs.

and Ecluipment equipment. Proltcrty, plant aod equipment is initiatl;,- measured
at its cost, sultscqucntly mcasured either using a cost ()1.

revalrration tnodcl, and deprcciated so thnt its dcprcciable
systernatic basis ovcr its uscful lifc.alnount is allocatcd on a

after January 1, 2022. Early
appLication is permittecl.

IAS 37
Provisions,
Contingent
l.iabilities and
Contingcnt r\ssets

IAS 37 "Provisions, Contingent I-iabilitics and Contingent
Asscts" outLtnes thc accounting for provisions (liabilitics ot
uncertain timrng or amount), togcther with contureent assets
(rossible asscts) and contingent liabilities (possiblc <>bligations
and prcsent obligrtior.rs that are not probable or not rclinl)ly
mcasurable).

'fhc amerrdrncrlts arc effective for
annual periods beginning on or
after January 1, 2022. Early
application is permitted.

IAS 41

Agriculnue
IAS 41 "Agriculture" sets out thc accountiug for agricultural
activity - the transformation of biologrcal asscts (hvirrg plants
and animals) into agricultural produce Q'rarvested ploduct of
the entity's biological assets). The standard generally rccluires
biological assets to bc measured at fair value less costs to sell.

The amendments zrre cffective for
annual periods beginning on or
after January 1,, 2022. Early
application is pcrmittccl.

IIrltS 1 
- 

First-
timc .\doption of
Inte rnational
Financial
Iteporting
Standards

IFRS 1 "First-timc Adoption of Internationrl Financial
Reporting Stan<hrds" sets oLrt the procedutes that an cntity
must follow whcn it adopts IFIIS for the first timc as the basis
for prcparrng its general-purpose financial statcrnents. Thc
IFRS grants limitcd excrnptions frorn the ger-rcral rcqr,ulcrncnt
to comply rvith each IIrltS effectivc at the end of its frrst IFRS
reportinq period.

The arnerrdments are cffectivc lor
annual periods beginning on or
after January 1, 2022. liarly
applic^tion is permitted.

ItrR"s 3

Rr.rsiness

Cornbir-rations

IFl{S 3 "Rusiness C'ombinations" outlincs the accourrting
rvhcn an acquirer obtains corltrol o[ a busincss (e.g., an
ac<luisition or rncrger). Such business comlrinatiolrs arc
accountcd for using the 'acquisition mcthocl', which gencrally
rcquires asscts accluircd and liabilities assumed to be rneasured
at their fair valucs rt the acquisition datc.

'fhe amenclmctlts arc cffective for
annual pcriods bcginning on or
after Januaq, 1, 2022. Early
application is permittecl i[ an cntiq,
also applies all other up<iatcd
rcferences (publishcd togethcr rvitl.r

the updatcd Conceprual
Iiramervork) at drc sarnc tinre or
earlier.

IFITS 17

Insurance
COntracts

The IASB tentatively clecidcd to
dcfler the effective clatc o[ II]RS 17,

Irtsut'ance Contracts t() itnnual
pcriods beginning on ()r after

Jatruaq, 1, 2022. ['fhe t.\St] [t^s
also publishccl 'llxtcnsi<;n of thc
'fcrnporary lrxernption from
.\pplying IIjlts 9 (Arncndments to
IFRS 4)' to dcfcr the fixed expiry
date oI tl'rc amenchnent also to
aunual pe riocls lrcgiuning on or
rrfter' f anuary l,2023.1

()
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iii) Early
Thc company

The principal
below:

Revcnue is
Company and
consideration
of value-added
Company's a

a)

UNES is alloca

Gencrating r\cti
by the U

ii)

r\ll categorics
dcpreciation an

Gains and los

thc proceeds
or loss in thc i

iii) Depre
I)cpreciation <r

basis to u,ritc:
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E FINANCIAL STATEMENTS (Continued)

n of standards
not early-acloPt any new or atnended standards in 2020 /2021

of Significant Accounting Policies

ting policies adopted in the preparation of these firlancial statements are set out

i)Revenue recognition

D: Summa

b)

c)

to the extent tha

revenue ca be

IS probab le that fti ture

reliab ly measured Ilevenue 1S re

economlc bene flow to thefits wrll
cognised At the fau valne o

1t
f

n

or
(vAT), whcre applicablc

as described below

from the sale of
delivers

expectcd to be fccclvcd theln
and whe n

ordinary cours oI thc Company's acUvltles net

specific criteria havc been met for each o
c

thef

products to customer, the has acccpted the productsthe cllstomef

collectability o the relatcd receivab Ies 1S reasonab assured.f

goods and se rvlce s 1S

or lo

recognised ye^r ln which the1n tl.rc

Iy

comprises lll tefest receivablc from ba n ePoslts and lnves tmellt 1nk dome

All amoullt fo

st2temetrt.

ttnd

lnc
sccurities, and is recognised in profit
cffective intercst ratc mcthod'
ther incorne is tccognised as it accnrcs'

proPortlon S1S uslng thebaSS o11 a tlmc

r budgctary uPPor frorn fevcnue gencfatcd by the vafloLrs Incorne

agc UNES, at rates approvccl(rGA' of Unlversl[\r of Nairobi undcr lnan mcnt f()

(,)

(u)

(ii')

Council as shown belorv;

ct Categories
Iized Bascd Production Units

Production Units

orkshops, Seminats & Short Courses

UNES Allocation
15Yo

l5o/o

2.000/o

rty, plant and eqtliPlnent

I propcrtl,, plant ancl ccluipment are ilritially rccordccl at cost less accurrulatcd

impairrncnt losscs.

on disposal <>f itetn
rccognised I t-l Pfo fit

fo l)r()pcrry Plant and cqLr4) lnc:t1 2 fc dctcrtninccl by comp

thc nd 2tc

aflng

he di al \!1SPO the rlc th caf r\r1ng rrroutl o ItCll1a f S, a

q' ncl

p.t1 pro pcrty plant ancl eq u pmcntrment
plan eclLrtPlllc IS rec isccl tclnclrt ?l traight -linc

a

f

il

l1 ()gr] ll th 1C sta ()tl

rts stimatccl
c( )1

P f()P c

c() ac[r to IS t'c sidtra vil Llc ()\' C: C t-cli
t[re (()

li cl [o la testitnatccl ttscftt VCS
^

ncl cPrcc l,l t1()t] fa TC:

SC:

ll LISC

l0

cac C ss () 1l SC a rC as tir llorvs:

LISC [Lrl 'hc
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Motor vehiclcs, including motor cycles
Computcts and related equiprncnt
Office equipment, furnirure and fittings

Years
5 years
3 years

10 ycars

Rate
20%

33t /'oh
100h

A-fiil year's depreciation charge is recognised in the year of asset purchase and none in thc year
of asset disposal.

Iterns oIproperty, plant and equipment are reviewed annually for impairment. Where the carrying
amount of an asset is assessed as greater than its cstimatcd recoverable amount, an impairment
loss is recognised so that the asset is written down immediately to its cstimated rectverable
amount.

iv) Intangible assets

Intangible assets comptise purchased cornputer sofrware licences, which are capitalised on the
basis of costs incurred to acquire and bring to use the specihc sofrware. These cosis are arrortised
ovet the e stimated useful life of the intangible asse ts ftom the year that the1, 21s available for usc,
usually over five ycars.

v) Amortisation and impairment of intangible asscts

:\mortisatior-r is calculated on the straight-line basis ovet the estimated useful life of cornpurer
software of five years.

;\ll computer softwate ate reviewed annually for impairment. W'hele the carrying amount of an
intangible asse t is assessed as greater than its estimated recoverable Amount, an impainnent loss is
recognised so that the asset is written down irnrnediatcly to its estimated recoverabie amount.

vi) Inventories

Inventorics arc statcd at the lower of cost ancl nct realisable value. The cost of invcntories
cotnprises purchase pdcc, irnport duties, transportation and handling charge s. Costs of
Invcntories are determined on a first-in Ftrst-out basis.

vii) Trade and other receivables

'l'raclc and othet rcceivables arc recognised at fair values lcss allowances for any uncollectiblc
alnotrnts. Thcse are asscssed for ilnpainnent ol1 a continuing basis. An estirnatc is macle of
doubtful rcceivables based on a review of all orrtsrandiug amounts at rhe ),ear enc1. llad dcbts arc
rvritten off after all e fforts at reco\/ery havc been cxhaustcd.

viii) Taxation

Cultettt incotne tax asscts and habilitics for tlrc crrrrcnt and 1;rior pcriocls arc mcastrrccl at thc
atnotrtlt cx1-rcctecl ro bc t:ecovcrecl from or paicl [o thc tax auth()rities.'l'l-rc tas ratcs ancl ta.r larvs
Itscd to c()nlPtltc tlre atnolrtrt arc thosc Lhat arc cnactcd or sr-rl>stanrialh,c-r-r.cterl as at t.hc rep<>rring
cla tc.

il
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NOTES TO T FINANCIAL STATEMENTS (Continued)

ix) Cash and h equivalents

Cash and sh cquivalcnts comPrise cash ou hand and cash at bank, short-term deposits on call

and highly
convc(tible

investments with an original maturiry o[ onc )rear or less, which are readily

known amounts of cash and are subject to insigniflrcant tisk of changes in value.

Bank balances include amounts held at various commercial banks at the etrd of thc

financial
includc
ltot sufrcnd

x) Trade and

Ttade and
fair value
selwlces

Employees'
provision is

xiii) Exchange

Cornp
Whcrc

2rrati figures

r. For thc purposes o[ thesc financial statcments, cash and cash equivalents also

tenn cash imprests and advanccs to autl'roriscd staff which were accountcd for but

employees are employed on contract and are entitled to a servicc gratuity at the

tr^its ,t the rate it yn of basic pay. The company's obligation is accrued in the

at the cnd o[ the financial year.

r payables

payables are non-interest bearing and are carried at cost, which is measured at the

contractual value of the consideration to be paid in fi.rtute in respect o[ goods and

whether billed to the company or not, less any payments made to the suppliers'

be nefit obligations

The
end of con
financial sta ments on pro rata basis.

The y also contributes to the statutory National Social Security Fund (NSSF). 'fhis rs a

defined scheme registered under the National Social Secudry Act. The company's

obligauon the scheme is lim-ttcd to sPecific contributions legislated frotn time to dmc and is

crlrrently at 200 per cmployee Per montll

xii) Provision staff leave pay

entitlements to annual leave arc tecogniscd as they accfue to the cmployccs' A

for the cstirnated liabiliry for annual leavc at thc reporting date'

The
differenccs
records are rnailtainec-l in the fur.rctional clrrrcncy o[ the prirnary ccotronlic

envlfonme in rvl'rich the cotnpan y operatcs, I(cnya Shillings. 'fransactions in foreign currcllclcs

during tl'rc period are transla ted into tl.rc furrctional cutrency using the cxchangc tates

prevailing a thc date s of the transactio ns or valuation whcre itetns are tc-tncasttrcd. r\ny [otcrgn

exchaugc ins atrcl losse s rcsr-rltir.rg flom the scttlctncut o[ such transactions and frotn thc

translation year-etrcl exchangc ratcs of rnonctarll asscts and habilitics dcnotnitratecl in [rrreign

ctu[c11clcs rccognisecl in profit loss. Thc trausactiotts in forcign cLrrrcllc)I havc bccu()I

translatccl a thc (,llK closing rate as follor.vs: 1 L-f Sl) I(sh 102.30 and I [rUIt I(sh 1 16.30

comParatlvc figr-rrcs tirr tlrc llrcviotts frnancial )'car havc llectl atncuclcd or

tcl con[r>rtn to thc recluire cl c[-ratrges itt 1'rt'cst:trtattotr

12
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

xv) Subsequent evcnts
Thcre have been no events subsequent to the financial year cnd with a significant irnpact on the
financial statefirents for the year cncledJune 30,2021.

xvi) Corporation tax

UNES is excmptcd from paying corporation rax.

xvii) Financial risk rnanagement
UNES is exposed to various financial tisks including liquidiry risk, crcdit risk and forcign currcncy
r-isk. The Company has ptesctibed an elaborate set oI procedures and financial conrrols to ensure
accuratc reporting of {inancial information and protection of its assets.

a) Liquidity Risk
J'he definition of liquidity risk is the risk tl.rat UNES is unablc to meer its obligations as they fall
duc as a result <>f a sudden, and potentially protracted, increase in net cash outflows. Such
outflows would depletc available cash resources for operations and invcsrmcnts. UNtiS perfonns
cash florv fotecasting and monitoring rolling forecasts of the company's liquidity requirements to
ensure it has sufficient cash to meet its opcrational nceds.
Thc maximum exPosure of the cornpany to liquidity risk at thc balance sheet datc is as follorvs:

b) Crcdit Risk
The entity has exposure to credit tisk, which is thc risk that a counrcrparq, will be unablc ro pay
amoLrnts in full when duc. Credit risk ariscs frorn cash and cash equivalents ancl deposits with
banks, as well as tradc and othcr receivables and available fot sale financial investrnents.

Management assesscs the crcdit quahry o[ cach customer, taking into account its financial
position, Past cxpericnce and other factors. Inclividual risk lirnits arc set based on internal or
extetnal asscssl-nent in accordancc with lirnits set by dir.ectors

The catrying alrolrnt of financial asscts recor(led in thc fir.ratrcial staterncnts rcprcscnring the
entity's tnaxitnurn exposure to cteclit risk without taking into accoulrt of the valuc o[ any collatcral
obtainccl is made up as follows

347

Total
Amount
Kshs

Fully
Performitrg
Kshs

Past due

Kshs

hnpaired

Kshs
At 30 Jvne 2021
Rcceivable frorn non-exchangc
tfansactlC)fts

285,507,131 285,507,131 185,142,259

Bank Balances 76.388.521 16,388,521
Totzrl 361,895.658 361,895,659 185,1,42,259
At 30 June 2020
llcccir.able
ttansactiorl s

from non-cxchangc 213,039,49t 273,039,+91 201.4;2,2t0

Ilatrli lJllanccs 7.+,669,I r.' 1 4,669 .t t5
347,708,606Totirl

r3

06 20t,452 21,0
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HE FINANCIAL STATEMENTS (Continued)
the ftrlly perflonning categoly are paying their debts as they continuc trading' The

T

with this rcceivable is rninimal.

of sets the company's credit Policies
VA aspects of crcdit risk management are operatcd

Risk

and objectives and lays down Parameter within

risk that the fair value or future cash flows of financial instrutneuts rvill fluctuate

in the rnarket price and cotnprises three rypes of risks; foreign exchange risk, price

r-isk.

Exchange Risk
risk is a financial risk that exists when transactions are denominated in a cuftency

clrrtency of UNES. UNES reccives Paymen ts dcnominated in foreign currcncies for

non-I(enyan students' fees. UNES also makes payments dcnominated in foteign

purchased frorn outside KenYa.

transactions to at least t*. ir,=ig., currencics, t6at is, the US dollar and lluro and

pricing to hedge against fluctuations.

frorn a dccline in thc value of a securiry or a portfolio. I-JNI-S is not exposed

sincc it has no investments iu any secunttes

Risk
an investment's valtte will changc duc to a change in the absolutc level of intcrest

s this risk by investing only in fixed incomc securities with dif[ercnt durations like

ting Estimates and Judgernents
f applying thc accounting policies adoptcd by the colnpany, the I)irectors make certain

stimates tlrat rnay a[[ect thc carrying values of assets and liabilitics in thc next financial

ts ancl cstitnates arc based on historical cxperience and othcr factors, including

furu rc events tl'rat arc believcd to be reasouable under the current circutnstauces. Thc

these re still reasonable undet the

rment of non-financial assets

ssets that arc carlicd at amortized cost at'c reviewed at thc cnd o[ each tcPorting period

that an assct lnay bc itnpailccl. I[ any such indicatiotr exists, an itnpairtnent loss is

the amount by which the asset's carrtTng amount exceeds its recoverable amount' 'l'he

t is the highet of an asset's fair value les s costs to sell aud valr-lc: itr r'tsc.

b) tingent liabilities and asscts

ls a l)()tel1 tiaI obligatictn tl.rat mai' l>e incurrecl clepencling ou thc olttcotlle ()[ a

It is a sinration rvhetc thc olltcollte oI an cxistinE sttuatiotr is r-rtrccrtaitr, aucl this

be rcsohrccl br, a futlrrc cvcnt. A cotrtingctrt liabilirv is rccorclccl ir.r thc llooks oI accottuts

gcnct,is prol>al>lc ar.rcl thc alnotrllt oI thc lial>ilit)' can bc cstitnatccl

t is a potctrtial assc t associatccl rvitlt a contiuscttt saitt tltrlilic cotr tlnqcnt lial>ilitics rncl

, c()nttllgcnt asscts a lcl c6tltilgc1t gaiss rtc lrot rcc6r'clt:d itr acc6tttrts, cyctr rvficu t[c\'

at cach fltnar-rcial reporting datc to ensule that thcy a

basccl on thc available information'

arc probablc rcl thr: atnotttrt cittr ltc estilllatc([

l4



University of Nairobi Enterprise Services Limited
Annual Report and Financicrl stutenrcnts for the year encled 30 June 202 t

NOTES TO THE FINANCIAL STATEMENTS (Continued)

c) Going concern issues
Nothing has come to the attention of the directors to indicatc that the company will not remain a going
concern for at least the ncxt twelve months from the date of this statemcnt.

E: Significant Judgements and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with iFRSes requires managemenr to
rnake judgrnents, cstitnates and assumptions that affect the reported amounts of ,..r.nr"r, expenses,
asscts and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.
I{owwer, 

_uncertainty about these assumptions and estimates could result in ort.orn.i that iequire a
material adiustment to the catrying amount of the asset or liabihty affected in future periods.

a) Estimates and assumptions
'I'he kcy assumptions conceming the futurc and other key sources of estimation uncertainry at tl-re
reporting date, that have a significant risk of causing a material adjustment to the carrying arnounts of
assets and liabilities within the next financial ye r, 

^re 
described below. 'l'he Entity bascd its

assutnptions and estimates on patameters available when tire Frnancial statements weie preparcd.
I{owever, cxisting citcumstances and assumptions about future developrnents may clrange d.,e to
market changes or citcutnstances arising beyond the control of the Entiry. .Such changes are rcflected in
thc assurnprions when they occur.

b) Useful lives and residual values
Thc useful livcs and residual values of assets arc assessed using thc following indicators to inform
potential tuture use and value from disposai:
' The condition of the asset based on the assessment of experts employed by the Entity
' The nature of the assct, its susceptibility and adaptability to changes in technology and processes
' The nature of the processes in which the asset is deployed
' Availabfity of funding to replace the assets

' Changes in the market in rdation to the asset

c) Provisions
Ptovisions were taiscd and managernent dctermincd an estimate based on the information availablc.
Addiuonal disclosure oI thcse csrimare s of provisions is included in Notc 25.
Ptovisions ate mcasutcd at the rnanagcment's best estirnate of the exper"rditure requircd to scttle thc
obligation at the reporting date, and arc discounted to present value wherc the effect is rnaterial.

)
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Annual Report Finoncial Statements for tlte year endecl 30 June 2021

NOTES TO E FINANCIAL STATEMENTS (Continued)
Notes to the Financial Statements

3

Dept. of
Ch.iromo

Dental Plaza

UON Library
Eye Centre

2.

Nairobi
Mombasa

Kisumu
Other incorne

Less: VAT

Restaurant

Conference
Outside
Other

VAT and Ca lerry paid

E FROM CONSULTANCY

Training (Sh courses)

Other

INCOME
lncoffIe

Reduction in ta[f leavc provision

Bank intere

Commission 11 lnpesa

FROM INCOME GENERATING UNITS

Imagrng & Radiation Medicine

Padour

FROM UNES UNIVERSITY BOOKSTORE

servlces

72,143,174

2,934,873

61,063,793 69,208,241

FROM ARZIKI RESTAURANTS AND CHIROMO CONFERENCE

2020/2021
KShs

432,000

4,560,311

3,924,039

968,41,9

506,080

10,390,915

54,270,642

3,564,899

3,218,020
70,232

67,063,793

5,450,680

737,000

5,760,949

23,423

17,972,052
166,572

11,805,480

728,652,697

33,592,128

2,946,601

765,791,426

4,054,521

245,423

4,299,950

2079/2020
KShs

541,402

3,929,055

3,126,065

1,549,680

136,928

9,283r\30

67,268,739

3,507,318

t,367,057

23,26'7,326

7,049,430

70,796,679

49,820

35,163,255
2,708,271

32,454,984

477,166,759

189,655

126,330

417,482,744

306,036

7,328,321

702,642

7,736,999

4.

5

l(r
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Annuul Report and Finoncial statements for the year ended j0 June 2021

NOTES TO THE FINANCIAL STATEMENTS (Continuecl)

6 DIRECT COSTS

i) Cost of sales
Nairobi Bookstore

Idsumu Bookstore
Mombasa Bookstore
Atziki Rcstaurants and Conference Centre
Consultancy l)irect Project Costs

7 ADMINISTRATION

(a) Staff Costs (note 7d)
UNES Head office
UNES Universiry Bookstore-Nairobi
UNES Universiq, Bookstore-Kisurnu
UNES Universiry Bookstore-Mombasa

Chiromo Conference Cenrer & Arziki Restaurants
UNES Consultancy unit

(b) Ditectors Ernoluments
Dfuectors Sitting Allowances
Directors Retainer Fees

Dil'ectors'Iravelling Allorvances
Chailman's Flonorarium

(c) Office and orher Costs
(i) UNES Flead office expenscs
Staff Training & Developrnent
Medical Iixpenscs
Ncw Busincss f)evelopmcnt
Out-Sourccd Serviccs

Sta f[ Travelling ancl .r\ccornmodation
Transport operating cxpenses
Serninars and Workshops
-felccornrnu 

nica tio n

Elcctriciq, & lvatcr
Printing lixpctrscs
Unifonns ancl Clothing
Officc Statior.rcrv
(lencral cxpcnses ck ()ther constrrnablcs
N{arkcting ct ,\rh-e rtiscr.ncnt

IJatrk Charscs
i\{ainrcunncr: o I cclrripurcnt

2020/2021
38,449,705

179,611,

838,342

7,122,639

650,405,790

696,995,077

2020/2021
52,477,332

10,199,633

662,339
1.,472,050

17,647,721

1,4,026,506

96,479,587

3,500,000

900,000

50,71,4

120,000

5,170,774

2079/2020
50,959,699

L,003,363

2,996,565

17,803,565

300,450,599

373,273,790

2079/2020
60,747,516

10,401,,613

662,340
1,456,500

19,659,945

11,67 4,983
104,601,997

2,000,000

1,766,666

1,,087,453

1,066,66'7

5,920,796

306,350

3,848,511

383,060

2,062,295

12,000

1,156,933

585,163

122,057

99,350

1,443,191

3,220,131

633,958

369,798

1i5,+72

876,433

3,559,974

294,915

2,352,556

221,524

1,730,'165

t17,551

250,144

229,142

35,500

11,844

87 1,1 4i
1,231,401

1,551,089

268,?21

50 I,534

17
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Maintenance of
Maintenance of & Grouuds

Lcgal & Statu Expenses

Securiry Expe

Subscriptions

ICT Ser-vices

Audit Fees

Rcfurbishrnent fenovauons

Per[ormance ung

rso-QMS
Motor I

(ii) UNES U rsity Bookstore-Nairobi
Casuals/ servlces

Staff training &
Medical
l3ank Charges

General office
Maintenance repalfs

Motor
Maintcnance o vehicles

Markcting
Statutory & exPenses

Security

Subscriptions

Travelling
\XTithholding T
Te t10n

(iiD UNES U
Casual labour
Staff training

Sta[f rnedical

Development

Transport & velling Expenses

General office

Staturtory & expenses

W/Holding'fa

(iv) UNES U Bookstote-Mornbaser
developrneut

Bookstore-Kisumu

91,,140

7,300

1,1 1 1 ,180
243,738

170,267

55,000

37,000

40,110

1.64,828

309,820

8,211

40,400

2,879,060

600

'l-11,054

3,656

3,906

1,800

181,064

1,200

t

112,695

5,280

296.977

7,142,771,

121,300

25'.t,1,'.t9

870,000

6,320

57,550

47 6,196

270,589

21,318,137

474,540

349,474

91,050

433,772

134,500

92,250

870,000

321,290

7,223,887

18,359,578

129,038

7,400

1,702,593

248,825

512,'170

263,621

242,994

50,000

2'.10,453

37,500

204,845

37,33r
91,443

3,144,273

tl6,63',1,

600

165,896

22,721

3,346

8,(r87

51,596

13

369,490

1,200

83,750

160,560

1 17,485

170,'+84

48

Sta[[ training
Casual labour

Sta[f rncdical

I'ransport &'l' velliug Irxpeuses

xpellscs

S

(icneral <>F[rce

r8

1(r5,120

13,850

t 43,8 l6
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Marketing cxpenses

Security Expenses

Repaks and rnaintcnance
Bank chatgcs

Telecommunica tio n
Withholding VAT
Statutory & legal expenses

(v) Chiromo Conference Center & Arziki Restaurants
Staff training
Out sourced services

Staff Medical expenses

OfFrce Expenses
Transport IJxpenses

Telecornmunication
Purchase of srnall kitchen cquiprncnr
Stationery/Printing
Electnciry/Water
Staff Unifonns
Laundry experlses

Maintenance o f Equiprncnt
Securiry Expenses

Maintenance of building &vehicle
Physical spacc
I-egal & statutoly expenses
Bank charges

(vi) UNES Consultancy unit
Stationery & Printing
Staff Medical expenses

Outsorlrced Serviccs
'I'ravelling & Subsistence

Office expcnscs

Telccornmr,r nication expenscs
Sccurity lixpcnscs
I-egal & statutoly cxpcnscs
Ivlarkcting

Insutancc expcnses

Bank chargcs

Total erdministrzrtion costs

39,31,0

112,799

73,694

25,963

600,000

307,500

70,534

5,292,233

734,099

1,839,658

191,953

566,721

2,461,422

31,,700

1,271,493

100,000

485,161

484,295

399,523

8.556.030

739.96s.477

22,950

100

9,000

350

356,996

12,750

28,500

3,031,71.9

370,193

194,273

15,059

15,7'.10

394,330

'17,075

56,214

35,940

32,544

15,399

4,1,12

28,250

723,002

15,950

464,598
2939,704

6'tg,g57

99,707

80,091

(1,790)

'153,363

1,072,1,27

52,961.

84,207

240,595

217,393

343,560

600,000

426,330

106,351

7,452,394

193,416
ggg,g57

374,214

291,062

1,317 ,211
99,799

1,297,936

92,000

1 1,200

452,429

289,386

6.068.610

746.639.970

l9
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NOTES TO FINANCIAL STATEMENTS (Continued)

7 (d) STAFF

Salaries and

Cornpulsory

Compulsory

employees

healdr insurance schemes

social security schemes

TING PROFIT

S

The average ber of employees at the end of the yeat was:

Management employees

Middle level

Lower-level

8 FIN
Finance Cos

COSTS

2020/202L
KShs

93,330,031

1,960,750

1,188,800

96,479,587

268-227

268.227

96,479,581
12,928,761

5,r10,774
870,000

715,449,056

2019/2020
KShs

702,246,247

1,187,250

568,400

104,601,897

5

13

67

85

6

18

60

84

90

369.798

369.798

104,601,897
4,106,995

105,850

5,920,186
870,000

116,205,528

The operating is arrived at aftcr chargrng/ (crediting):

Staffcosts ( 7^)
property, Plant and equiPmentDepreciation

of intangible assets

Directors' - fees

Auditors' - cLrtfcnt year fecs

10 INCOME
Interest on short-tcrtn bank dePosits 628,007

628,007

71 PER SHARE

'fhe carniugs
5,000. There

share is calculated by dividing the avcrage nr-rtnber oI issr.red ordinary slrares rvhich arc

not dilutivc or potentially clilutive ordinarl' share as at t[.rc reporriug clate.

12 DIV END PER SHARE

Diviclends a accoLltltccl [crl as a scl)ara tc componeflt oI ecltritv ancl arc e1lli. Prcsentecl irl rhc ,zlccoLltlts

,\ntrltal (]cncral Nlcctins (,\(;NI)oucc ratifted cl clec[ar:ccl at t[re r:clcr''atrt

20
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NOTES TO THE FINANCIAL STATEMENTS (Contintrccl)

13 PROPERTY, PLANT AND EQUIPMENT

13 PROPERTY, PLANT' AND EeIIIPMENT (Continuccl)

2020/2021

Officc
eqtriprnent,
furniture &
fittinss

Computcrs
& relatcd
equipmcnt

Motor
vehicles,
including,
rnotor cycles

Total
2020/2027

Cost Kshs Kshs Kshs Kshs
1st fuly 2020 43,700,298 21,561,67 5 32,318,165 97,580.138
r\dditions 3,424,215 598,345 4.022.560
30th une 2021. 47,124,513 22,760,020 32,378,165 101,602,699

tion
1st ]uly 2020 35,413,49t 20,881,,427 28,455,1,63 84,750,081
(lharge for the year 1,594,826 530.67(t 1,.281.667 3,413.170
30th unc 37,008.317 21,412,103 29,742,930 88,163,251
Nct Book Valuc
30th June 2021 10,11,6,796 747,917 2,575,335 73,439,447

2019/2020

Office
equipment,
fumiturc &
fittings

Cornptrters &
relatcd
equiprnent

Motot
velriclcs,
including,
motor cycles

Total
201e /2020

Cost or Valuation Kshs Kshs Kshs Kshs
lst ul 2019 41,f115,183 20,909,453 32.318,165 95,042,801
r\dditions 1 .885.1 1 5 652.222 2,537,337
Disposals

30th June 2020 43,700,299 2',1,,561,,675 32,319,165 97,580,139
Dcpreciation
1st )uly 2019 32,995,229 20,5(t4,716 26,48.1, r.r I 80,043,0tt6
Chargc for thc ycar 2,418.262 316,7 L1 1,972,022 4,706.995
30th Junc 2020 35,413,49'L 20,88'1.,427 28,455,163 84,750,081
Ne t Book Valuc
30th Junc 2020 8,286,907 680,247 3,863,002 12,930,056

2l
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Annuul Report Financial Statements.fbr the year endecl 30 June 2021

NOTES TO FINANCIAL STATEMENTS (Continued)

1,4 INTAN IBLE ASSETS

The intangible

15

rclates to computer software

RIES

i\ll invcntorics valued at historical cost.

76 TRADE OTHER RECEIVABLES

'l'raclc recciva

Ilanli Clua

Staf[ rcceivab
()tl'rcr r:eccivab

Suppliers' ts and advances

Lt:ss l)rorrtslotr bad clcbts

285,501,131

500,000

2,021,113

t,283,929
11,123,427

(9,414,000)

291.,027,660

213,039,491.

961,104

3,261,tJ80

1,512,661

6,111,320

(9,414,000)

2079 /20202020/2027Cost
KshsKshs

9,509,0808,509,0801st July 2020

Additions
8,509,0808,509,08030th June 2021

Amottization
8,091,4808,197,3301st Iuly 2020

105,85062,350)afCharge for the y
9,197,3308,259,68030th Iune 2021

Net Book Valu
317,750249,40030th Iune 2021

2019/20202020/2027
KshsKshs

1055,287,729SUNES Bookstor<
472,106111,,330ParlourCliromo Funeral
116,610295,562; & Confercnce CcntteArziki llestaurant

411,'1.09Consultancy
1,031,91,0738,866ccUNES l'lead Off

81,085137,159Radiology
1,324,0801,494,536E,yc Oer.rtre

383,154696,r49Dental Plaza
62,855,55559,232,440

Nct tr:rdc aucl hct recciv:rbles

22

276,072,456
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Annual Report and Financial statements for the year ended 30 June 2021

NOTES TO THE FINANCIAL STATEMENTS (Continued)

17 BANKAND CASH BAI.{NCES
Cash at bank
IGU Accounts
Transition Account NBK
Chiromo Funeral Padour SCB Account
Faculty of Medicine BBK Account
C,{VS Clinical Str,rdies BBK Account

UNES Accounts
UNES Corporate r\ccount
UNES Consultancy Account
UNES USAID Project BBK Account
UNES Arziki Restaurant BBK
UNES University bookstore account
UNES US-Dollar Account BBI(
UNIIS Euro r\ccounr BBK

Total cash at bank
Cash in lrand

Total Cash at bank and in hand

llalance at beginning <>f thc year
.\dd: -fotal 

corrprehcr-rsivc incoore [or. the vear

884,222

1,436,400

2,027,923

120,374

4,469,919

3,617,617

18,586,409

32,966,167

508,910

4,052,743

5,025,447

4,831,,639

69,589,932

74,057,951

2,330,676

76,388,527

260,200

703,199

3,301,699

1,22,902

4,3g7,ggg

1,,828,735

50,620,773

7,238,428

1,07i,559
5,805,967

309,286

1,775,262

68,649,349

73,037,349

1,,631.,7 67

74,669,7\5

The bulk of the cash at bank was held at Barclays Bank of Kenya, the company's main bankers.

18 ORDINARY SHARE CAPITAL

'fhe Universitl' of Nairobi holds 4,998 shares whilc 2 shates are held by nominccs of the Universiry

19 ACCUMULATED LOSS

I'hc retained loss represents the loss that has accurnulated ovcr thc vears

2020/2021
Kshs

(84,164,844)

t2,017,264

(72,117,580)

2019 /2020
Kshs

(84,292,319)

127,510

(84,164,939)

Authorised:
ordina shares of Kshs.2O value cach 10,000,000 10,000,000

Issued and
ordina shares of Kshs.20 value each 100,000 100,000

!)
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20 CAPITAL

The capital reserve
equipment netted

Balance at
Provision for exp

Balance at end of

21 LONG TE
Balance at

Less:

Amount paid

Balance at end of
Amount held for

22 TRADE

Trade payables

Provision for direct

Remittance for
Provision for audit

Provision for
Provision for rent

Provision for
Provision for output
Provision for PAYE
Amount held for the

Student deposits-

Prepayments

23 STAFF G

Staff granrity

The staff gratuity is

24

Enterprise Services Limited
Statements for the year ended 30 June 2021

CIAL STATEMENTS (Continued)

SER\rE

funds set aside for improvement of certain items of property, plant and

the capital expenditures

of the year 72,327,458 72,321,458

for Dental Plaza imptovements

yeat

LIABILITY

12,321,458 12,321,458

of the year 27,479,324 23,472,440

Q,053,776)
27,479,324year

University of Nairobi

OTHER PAYABLES

providers

exPenses

niversity of Nairobi

21,479,324

232,923,624

254,342,948

2020/2021
Kshs

61,384,784

9,073,287

700,453,696

1,740,000

3,967,270

9,672,480

4,933,333

3,149,344

5,953,766

9,544,770

703,654

210,456,318

21,419,324

2019/2020
Kshs

33,345,772

993,880

1,17,000,492

1,740,000

7,457,939

9,072,480

4,033,333

77,989,245

5,507,369

235,19L,736

9,544,770

2,005,667

443,822,683

AND OBLIGATIONS
2020/202t 2019/2020
Kshs Kshs
32,437,938 30,534,837

32,437,938 30,534,837

for the year 
^t 

the entidement fate which is currendy 37o/o of Basic Pay
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

24 PROVISIONS FOR LEAVE PAY
Additional (reduction) in provision at end of year 90,92"1 Q,237,754)

Balance at end of the year 2,7961393 217051472

Provision for annual leave pay is based on services rendered by full-time employees uP to the end of the

yeat.

25 DIVIDENDS PAYABLE
The balance of dividends payable relates to unpaid dividends as at the end of the year, The balances are

analysed in annual amount below.

Balance brought forward
Less: Dividend paid

Balance at end of the year

26 NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconcitiation of opetating ptofit (loss) to cash generated from/ (used in)
oPerations

2020/2021
Kshs

Operating profit 1.2,047,264

Depreciation 3,475,519

Loss on disposal of property, plant and equipment

Operating ptofit/(loss) before working capital changes 15,522'782

Decrease/ (Increase) in inventories 3,623,1,15

(Decrease) / Increase in trade and other receivables (14,955,204)

(Decrease) / Increase in trade and other payables '1,551,277

(9,780,811

Cash (used in) / generated from opetations 517411977

(b) Analysis of dividend paid
Balance at beginning of the year

Dividends paid
Balance at end of the year

(") Analysis of changes in long tetm liability
Balance at beginning of the year

Reversal/(Repayments) during the year

Balance at end of the year

21.,41,9,324

73,348,752
73,348,752

2019/2020
Kshs

(500,497)

4,872,845

4,312,348

(11,066,310)

172,037,1,23

(33,923,910)

67,046,903
71,359,251

73,348,752

('13,348,752)

23,472,440

(2,053,1 16)

21,419,324
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STATEMENTS (Continued)

andcash equivalents

'74,057,851

2,330,6J6
76,388,527

73,031,348

1,631,767
74,669,\15

17)

yeat

PARTY TRANSACTIONS

Parties considered to be related if one parry has the ability to control the otl-rer party or

exerclse influence ovet the other PartY in making financial or operation decisions, or

one parry controls both.

During year., UNES Limited Provided services to the University of Nairobi, which is the

Parent having 10070 control over UNES. These services were provided through

UNES Bookstore and Arziki Restauran t and Conference Centre. The Universiry of

Nairobi being the 100% shareholder for UNE'S receives dividends from UNES against tl're

surplus and as declared at the Annual General Meeting on recolnmendation by tl,e

The between UNES and UoN as at the balance sheet date wefe as follows:

2020/2021 207912020
Ksh Ksh

Due UON
to Bookstore and Arzilu 92,331,081 109,415,013

Due to
Long- 21,419,324

The management Personnel of the company er-rfoY or-rly short-term benefits based on tl're

agreements. The comPany does not havc share-based paymcnts, post-cmployment

and long-term benefits'

etnoluments 5,110,114 5,920,186

4,075,138

18,496,41014,141,586

INGENT LTABILITIES

UNES

Comp

tiability- Bookstore amount on takeover by 21,419,324

payablc

to the CEO
to Key Management

the financial year tllc onll' canli"tent liabiliry r'vas llauh gltarantee'

(luarantees 500'000

500,000

961,104

96L,104
Ban
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APPENDIX I: PROGRESS ON FOLLOW UP OF AUDITOR ECOMMENDATIONS

1. Trade and Other Receivables

1.1. Long Outstanding Trade Receivables

UNES continues to take necessary rncasures to ensurc that all the outstanding debts are fully recovered.
An RRI tealn was flormcd to speed up the proccss of follow up of the orrt.tondi.,g clebts which rargered
the top tcn cLrstomcrs with the highest amount of debt. This rcsulted in a consiJerable amount o[ the
outstanding debts being collected. Iror UON debts, a committee chaired by the DVC - glt &
Adrninistration was established to ellsure UON departments pay their dcbts o*".1 to UNES.

2. Financial Performance
UNES continues to Put in place strategies that will ensure that the company's financial performance
improves. J'he new Strategic Plan covering the period 2018-2023 has new strategies which will cnsure
the adverse financial performancc is reversed.

APPENDIX II: PROJECTS
the Statc C<r n SAGA Funded

Proiect title Project
Number

Donor Period/
duration

Donor
cornmitment

Separate donor
rePofting
required as per
the donor
agreement
(Yes/No)

l.Sustaining nse of District
Ilealth lnfonnation Systern
II in I(cnya Prograrn

2. Sustaining usc of Disrrict
Health lnfomration Systcrn
II in Kcnya Program Phasc
II

AID-615-
A-16-
00013

AID-615-
r\-1 6-
00013-05

USAID

USAID

3 years

2 years

USD
4,099,346

USD
4,999.900

YIIS

YES
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APPENDIX I: STATUS OF PROJECTS COMPLETION
the $atrc of project conphtion al tbe end of each quarter, i.e., total co$r inartd, ttage which the

pruject it

P-r."[ Total
proiect
Cost

Total
expended
to date

Completion
o/o to d,ate

Budget Actual for
the year

Sources

1

2

use

District

use

District

iI in

II in

of
Health

Systern
Kenya

of
Health

System
Kenya
Phase II

KES
409,934,580

KES
499,990,000

KES
384,454,252

KE,S
538,549,995

1.00o/o

100o/o

KES
409,934,580

KE,S
499,990,000

KES
59,643,226

KES
205,199,696

USAID

USAID
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