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VISION:
Dignified and Professional Police Officcrs

MISSION:
To transform the Human Resource Management and

Development in the National Police Service for

Accountable and Efficient Service Delivery to the

Citizens

CORE VALUES:
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Fairness
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EXECUTIVE SUMMARY

This is the tenth Annual Report of the National Police Service Commission for the

period July 2023 to June 2024. Since its establishment on the Sth of October 20 I 2,

the Commission secks to build on its past successes by continuously enforcing its

directive to ensure professionalism and dignity in policing. This report highlights

the activities and prq;ress of the Commission towards achieving its mandate, the

challcnges cncountercd and the way forward for the ncxt financial year.

The report comprises six chapters as detailed below:

Chapter One defines the cstablishment and nrandatc of the Commission, its

composition and its currcnt membership.

Chapter Two articulates the Commission's rcorganization and corporate
governance framework and the development of its intcrnal human capital
capacity. This is based on its transform alion agenda that seeks to restructure
the Commission to makc a diffcrence in service delivery specifically, towards its

key stakeholdcr, the police officers.

Chapter Three outlines the performance of various departmental initiatives

and operations of thc Commission's constituted Comrnittees. It sumntarizes the

Commission's performance, milestones achievcd and arcas earmarked for further
prqSress.

Chapter Four focuses on the collaborations and engagements with stakeholders,

as well as the partnerships and linkages made within the year in review. This

section highlights how the Comnrission continues to build synerSy and enhance

potential and existin5i collaborations to facilitate the execution of its mandate.

Chapter Five contains the financial statcnrents of the National I'olicc Service

Cornmission for the period under review undcr Section 8I (1) and (3) of the

l'ublic Finance Managernent Act, 20 1 2.

Chapter Six discusscs the challenges that the Commission experienced, proposed

recommendations to address the identified challenges and thc organizational

outlook for the coming year.

'Ihe Commission was fully constituted during the reporting period cven with thc

transitions that took place within thc scnior leadership.

6 NPSC ANNLJAL REPORT t'OR NANCIAL YEAR 2O2:l - 2021



FOREWORD BY THE COMMISSION CHAIRPERSON

This is thc tenth Annual Rcport of thc National
Police Service Commission which covers the

reporting period July 2023 to June 2024

The Financial Year 2022 2023 was marked with
significant strides as the Commission maintained

its steadfast march towards effective human capital

managcment of the National Police Service. This

report offers a comprehensive overview of the

Commission's key strategies and activitics all in pursuit of efficient service delivery

to thc public.

During the year under review, the Commission worked tirelessly to facilitate
ongoing police reforms and to improve scrvice standards across the board. One

of the most notablc achiever.nents was the upward revision of police officers'
salaries in recqgnition of thcir outstanding service to the country. The Commission

issued the 3"t Remuneration Cycle Review detailing a new salary structure for
both uniformed and civilian staff. This revised structure will be implemented in
two phases; on 1 't July 2023 and l't luly 2024.

The Commission concluded the development of the 2023-2027 Strategic Plan

whose Key Result Areas are aligned to the government's priorities that include
police welfare reforms. In particular, emphasis has been placed on enhancing the

Commission's role in promoting good governance, transparency, and accountability

within the NPS. This plan is designed to ensure that the Commission continues
to lead in promotinS a professional, ethical, and highly effective National Police

Service The projected outcomes demonstrate the Commission's unwavering
commitment to cnsuring that our police officers are supported, motivated, and
well-equipped to serve the country with dedication.

Part of the Commission's broader strategy is to address challenges our officers
face in the line of duty. Through collaborative efforts with the National Police

Service, development partners, and our team of counselors, 31 ,052 officers
across the country received much-needed psychosocial support services. These

interventions included psycho-education on topics such as work-related stressors,

psycholqgical safety, personal safety, personal finance, and debt management

issues that directly impact the overall well-being of our officers. The significant
uptake of these services underscores the positive impact of the Commission's

NPSC ANNUAL REPORT FOR F|NANCiAL YEAR 2023 - 2024 7



lrlcntal hcalth initiativc.s

As a Commission, wc are committcd to fostering partnerships and havc brokcn

new g,round in strengthcninS enSaScnlcnt with stakeholdcrs in thc criminal justice

system. Notably, the Intcrnational Justice Mission (IJM) supported in furnishing
a counselinlq room at Nyayo House. 'fhis facility servcs as a vital resource for

thc mental hcalth and well-bcing of our officers, providing a safe, supportivc

and conducive cnvironment where they can professional psychosocial support

services. This partncrship exenrplifies the kind of collaboration that is central to

the Comr-nission's objectivcs as wc leverage upon external cxpertise, resourccs

and support to fill existing gaps in knowledge and resources to fast-track scrvicc

delivcry to the benefit of our officers. The Cotrrmission remains receptive to

forging new partnerships and strengthening existing ones to achicve our long-

term goal of building a motivated, citizen-ccntric Service.

I wou pr€ss my gratihrde to the Executive under the leadership of His

Ex dent, both Chambers of Parliament as well as the Judiciary for the

ng the year under review. I am grateful to the dedicated members

Service, members and staff of the Commission, and alI our partners

ld not achieve our planned objectives. These collective efforts have

e officers could serve the country professionally and diligently,

and more productive Kenya for all.

CHAIR}ERSON

c

POLI S

ency The Pre

ategic support d
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without whom we w

ensured that our pol

contributing to a safe
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t
MESSAGE FROM THE COMMISSION SECRETARY,/CEO

It is my privilegc to present this Annual Report,

which highlights the Cornmission's activities towards

the transformation of human resource manaSement

and development within the National Police Service.

Our ultimate goal is to deliver accountable, effective,

and citizen-focuscd officcrs to provide a pcaceful

and secure environmcnt to all Kenvans.

Over the past ycar, the Commission has made

significant steps in reshaping the policing landscape

through innovative strategies, the unwavering dedication of the secretariat, and

the inte5;ration of technolqgy in streamlining our internal processes. Through
a customer-centric approach, wc have workcd diligently to enhance service

delivery to members of the Servicc under the stcwardship of our Commissioners.

A cornerstone of our achievements this year has been the development of key

policies, frameworks, and regulations - cach at various stages of review and

adoption. These are designed to strengthen the operational efficiency and well-
being of officers. Once fully implemented, these measures will foster motivation

and equip the police with greater capability to address the dynamic security
nccds of our nation.

In line with our resolve to create an enabling environment through which our
staff can better deliver on our mandate, we are pleased to announce our relocation

to the new Commission headquarters at the CBK Pension Towers. This move

synrbolizes a new chapter for the Comrrrission, orhancing our capacity to provide

fast, efficient., and responsivc services. Furtherrnore, our nationwide footprint
continues to grow, with NPSC staff now serving in five strategically locatcd
re5;ional offices, bringing our services closer to thc people we exist to serve.

The Commission has continued to harness the power of technolq;y to drive
efficiency and transparency. Key achievements include the successful development

and deployment of a web-based recruitment system, ensuring, a more streamlined

and equitable hiring, process.

Financial prudence and responsible rnanagement of rcsources remain at the

corc of our operations. I am pleased to report the Commission achieved a budget
absorption rate of 98.7 2% in the year undcr rcview, a testament to our effective

)
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utilization of the funds entrusted to us. This high lcvel of budgct absorption

reflects our commitment to fiscal responsibility, transparency, and the effectivc

dclivcry of services to the public.

Whilc wc are proud of thc milestones we have rnade, we recqgnize that therc

is still rnuch to be donc. Thc challenges we face continue to evolvc and we rnust

remain agile and forward-thinking. As we look ahead, we are decply committed

to implementing the strategics outlincd in our Strategic Plan 2023 - 2027 as well

as recommendations rrradc by the National Taskforce on the improvcment of
the tcrms and conditions of service for rnembers of the National Police Servicc.

In closing,, I would like to thank the government for the trust placed in us to

execute our Constitutional mandate. My sincerc gratitude goes to our hardworking

staff, dedicatcd partners, generous sponsors, and supportive stakcholders. The

collaborative approach has becn instrumental in the Commission's success this

year. Tqgcther, we arc shaping the future of the National Police Servicc and

prqSress toward a safer Kenya.

I invite you to peruse this report to learn rrrore about the Commission's

achievements and provide feedback that will help us improve our scrvice delivery.

PETER LELEY

CS/CHIEF EXECUTIVE OFFICER

NATIONAL POLICE SERVICE COMMISSION.

(
I

I

t
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ABBREVIATIONS AND ACRONYMS.

APS ADMINISTRATION POLICE SERVICE

CBS CHIEF OF THE ORDER OF THE BURNING SPEAR

CEO CHIEF EXECLTTIVE OTFICER

CS CABINETSECRTTARY

CSR CORPORATE SOCIAL RI,SPONSIBILITY

DCI DIRECTORATE OF CRIMINAT INVESTIGATIONS

DCEO DEPUTY CHIEF EXECLITIVE OFFICER

DHCM DIRECTORATE OF HUMAN CAPITAL MANAGEMENT

DIG DEPUry INSPECTOR GENERAI,

EACC ETHICS AND ANTI-CORRUPTION COMMISSION

EDMS ELECTRONIC DOCUMT]NT MANAGEMENT SYSTEM

GJLOS GOVERNANCE,JUSTICE, LAW AND ORDER

IAU INTERNAL AFFAIRS UNTI'

ICT INFORMATION COMMUNICATION AND TECHNOI,OGY

IEC INTORMATION EDUCATION MATERIAL

ITMIS INTEGRATEDFINANCIALMANAGEMENIINFORMATIONSYSTEM

IG INSPECTOR GENERAL OF THE NATIONAL POLICE SERVICE

IPOA INDEPENDENT POLICING OVER.SIGHT ALNHORITY

IPPD INTEGRATED PERSONNEI, PAYROLL DATABASE

IICM HUMAN CAPITALMANAGEMENT

HR HUMAN RESOURCE

HSC HEAD OF STATE COMMENDATION

TITC HIGHER TRANING COURSE

KLRC KENYA LAW REI'ORM COMMISSION
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KNCHR

KPS

KRA

LSK

MBS

MGH

MOICNG

KENYA NATIONAL COMMISSION ON HUMAN RIGHTS

KENYA POLICE SERVICE

KENYA REVT]NUE AU'IHOzuTY

LAW SOCIETY OF KT]NYA

MORAN OFTHE ORDER OT''THE BURNING SPEAR

MORAN OT''I'HE ORI)ER OT.THE GOI,DEN HEAKT

MINIS'I'RY OI INTT]RIOR AND COORDINA|ION OT'NATIONAL

GOVT]RNMENT

MEMORANDT]M OT UNDERSTANDING

MEDIUM-TT]RM EXPENDITTIRX FRAMEWORK

MEDIUM-TI]RM PLAN

NATIONAL GOVERNMENT ADMINISTRATION OTTICERS

NATIONAL T'OLICE SERVICE

NATIONAL POLICE SI]RVICT] COMMISSION

NATIONAL POLICE SERVICE DISCIPI,INARY COMMITTEE

PERSONNEI, T]MOLUMENTS

PRINCIPAL SECRETARY

ORDER OF GRAND WARRIOR

POI,ICE CONSTABI,T]

REGIONAL POI,ICE COMMANDER

STRATEGIC PI,AN

STANDARD OPERATING PROCEDURES

SALARIES AND REMUNERATION COMMISSION

MOU

MTEF

MTP

NGAO

NPS

NPSC

NPSDC

PE

PS

oGw

PC

RPC

SP

soP

SRC
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I CHAPTER ONE: ESTABLISHMENT AND MANDATE OF
THE COMMISSION

The Commission, among other functions, manages the human resource function

of the National Police Service, which was previously handled by the tublic Service

Commission.

1.2 Mandate of The Commission.
Thc National Policc Se rvice Commission, as cstablished under the Constitution
of Kenya 2O 1 0 Article 246 (3),, is given the mandate to:

Recruit and appoint persons to hold or act in office in the Police Service,

confirm appointments, and determine promotions and transfers within
the National Police Service.

t

I
I

o Observing due process, exercising disciplinary control ovcr and remove

persons holding or acting in officcs within the Service; and

o Pcrform any other functions prescribed by national legislation.

1.3 Functions of Tte Commission.
The functions of the National Police Service Commission are further specified in
the NPSC Act Revised 2014 l2o12l. The Act stipulates that the Commission shall:

a. On thc rccommendation of the Inspector-General, develop and keep undcr
review all mattcrs relating to human resources policies of merrrbers of
the Scrvice;

b. With the advicc of the Salaries and Remuncration Commission, dctermine

thc appropriate remuneration and benefits for the Service and staff of
the Commission;

NPSC ANNUAL REPORT FOR F|NANC|AL YEAR 2023 - 2021 13

l.l Establishment of The Commission.
'Ihc National Policc Servicc Commission is onc of the Constitutional Comrnissions

forrncd under Chapter 15, Article 248(2) of the Constitution of Kenya 2010.

Thc National Police Service Commission was established under Article 234(3)
(c) (iv), Article 246 (1) and operationalizedby the NPSC Act, 2011 CAP. 185C

amendmcnt 2014.
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c. Approve applications for cng,agement by police officcrs in trade and other

busincsscs, by the law relating to matters of leadership and intcgrity undcr

Articlc 80 of the Constitution;

d. Co-operate with other State agcncies, departmcnts, or commissions on

any nlattcr that the Commission considers nccessary;

e. Provide for thc terms and conditions of service and the procedurc for
recruitme nt and disciplinary measures for civilian members of the Service;

f. Develop f air and clear disciplinary procedurcs by Article 47 of the
Constitution;

8. Investigate and summon witnesses to assist in its investigations.

1.4 Powers of The Commission.
The powcrs of the Commission are provided under Section 1 I of the NPSC Act,

and include the powers to:

a. Gather, by any means it considers appropriate, any information and compcl

the production of such information as and when necessary;

b. Interview persons for purposes of filling vacancies in the Service taking

into consideration gender, county, and ethnic balancing;

c. Manage and safeguard the assets of thc Commissionl

d. Hold disciplinary hearing proceedings to perforrrt its functions under this

Act on matters relating to its mandate as provided for under Article 246
(3) of the Constitution;

e. Require the Inspector-General to report on the intplemcntation of the

policies and procedures within thc mandate of the Commission;

f. Conduct investigations on any nlatters within its nrandate;

g. Make recommendations to the Governr.trent on any nratter relating to

thc Scrvice and report on the action taken by the Government on the

recommendation;

h. Conduct public inquiries and publish the outcome of such inquirics on

nlatters relating to its rnandate as providcd for under Article 246 (3) of
thc Constitution;

NPSC ANNUAL REPORT t'OR FINANCIAL YEAR 2023 - 2024t4
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)
i. Issue summons to witnesses; and

j. Take lawful disciplinary action on any officer under its control.

1.5 Our Values.

The Commission subscribes to the values below:

. Interdependence: In the conduct of our activities, we ascribe to the
mantra "I am becduse we dre".

. Synergy:our cornbined efforts with stakeholders produce greater outcome

o InteSrity:we subscribe to strong moral principles

o Fairness:we conduct our activities with impartiality, equality and justice

o Transparency: clear, open and honest communications and actions

o Accountability: we take responsibility for our actions and thcir outcomes

o Inclusivity:we embrace diversity and ensure equal participation

r Professionalism:we emphasise competence, ethics and skill in our
undertakings

1.6 Composition of The Commission.
Article 246(2) of the Constitution of Kenya 2010 states that the Commission
shall comprise of the 9 members, appointed by the President on a full-time basis.

i. A person who is qualified to be appointed as a High Court Judge.

ii. Two retired senior police officcrs.

iii. Three persons of integrity who have served the public with distinction.

iv. The Inspector Gcneral of the National Police Servicc, and,

v. Both Deputy Inspector Generals of the National Police Service.

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2023 - 2024 I3
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1.7 Members of The Commission

MEMBERS OF THE NATIONAL POLICE SERVICE COMMISSION

e. & &.+
@,&E

Car-r3o.-Grr^'/do

CO.OPTED MEMBER

.g
rB, s.s\ 6w, d (r).

Drd.c'*q.o'cffildl.d..|

Figure 1.1.1: Memberc of the Nutional Police Service Commission
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2 CHAPTER TWO: COMMISSION REORGONIZATION
AND CORPORATE GOVERNANCE STRUCTURES.

2.1 Introduction
The National Police Service Comrnission plays a crucial role in the ovcrsight,
regulation, and management of the human resources of the National Police Service.

Established under Article 246 of thc Constitution of Kenya, the NPSC's primary
function is to ensure an cffective, professional, and accountable Police Servicc.

Reorganization of the Commission aims to address emerging challenges and

enhance its ability to meet the needs of police officers as stipulated in its mandate.

This reorganization is accompanied by a renewed emphasis on corporate
governancc to bolster transparency, accountability, and operational efficiency.

2.1.1 Reorganization of the NPSC

The reorganization of the NPSC represents a strategic overhaul desrgned to
modcrnizc its operations and improve execution of its functions. This is drivcn
by scveral factors, including the need to adapt to evolving law enforccment
challenges, enhance orp;anizational efficiency, and strengthcn public trust in
the police servicc.

2.1.2 Objectives of the Reorganization

Streamlining Operations: The rcorganization seeks to optimize internal
processcs and irrrproving thc ovcrall efficiency of operations.

Enhancing Accountability: By rcdefining roles and rcsponsibilities, thc

Commission aims to cnsure Sreater accountability in police HR service

rnanagenlent.

4. Boosting Transparency: The reorganization includes lrleasures to increase

transparency in decision-rnakin51 processes and interactions with the
public.

2.1.3 Corporate Governance Structures
The integration of robust corporate governance structures is cssential for
ensuring that the Contrrrission operates with the highcst standards of integrity

,)
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3. Improving Oversight: The new structure is designed to provide more
effective oversight that will ensure the Service opcrates pcr legal and

ethical standards.
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and accovnlability. Modcrn corporate governance practiccs are being introduced
to reinforce the Commission's ntandatc.

2.1.4 Key Goyernance Principles

1. Accountability: Defincd rolcs and responsibilities arc establishcd to
hold members and staff accountable for their actions and decisions,
cnsuring that there is a clear line of responsibility.

2. Transparency: Enhanccd transparency ntcchanisms are put in place
to make thc Conurrission's processes and decisions open to scrutiny,
thercby fostering trust and crcdibility with the public.

3. Integrity: The Commission is committed to uphotding cthical standards
and practices, ensuring that all operations and decisions arc nrade with
the hghest level of intcgrity.

4. Stakeholder Engagement: Involving various stakeholders, including
the public, police officers, and civil society organizations, ensures that
diverse pcrspectives are considered in dec ision- makinl;.

5. Effective Oversight: Irnpletnenting robust ovcrsight rnechanisms to
monitor and ensure that Service complies with established policies and
regulations.

Thcse changes aim to create a more cffectivc and transparent frantcwork for
managing and supervising policc services, ultimately contributing to improved
public safety and trust in law enforcentent.

2.2 Committees of the Commission.
The Commission cxecutcs its functions through Committecs each led by a
Cotnmissioner. Thesc Comrrrittees are designed to ensure that the various functions
of the Commission are handled cffectively. Each committee focuses on spccific
arcas of the police service's human resources and governance as well as cmer3ing
needs.

IE NPSC ANNUAL REPORT FOR FINANCIAI, YEAR 2O2i' - 2021

Executive Committee
'[his Corrrnrittee rcviews rccornnrendations onanating fronr thc functional
Conrmittccs beforc presenting thent to thc Conrrrrission's nteeting for
delibcration.
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2 Recruitment, Appointment and Welfare Committee
Function: Ove rsees the recruitnrcnt, appointnrent and welfarc of police

officers.

Role: Ensures a transparent, mcrit-based recruitment process that aligns

with constitutional standards. The committee works to ensure that only
qualified individuals are appointed to the police service.

Discipline and HR Audit Committee
Function: Manages complaints against police officers and oversces

disciplinary actions.

Role: Ensures that resources allocated to the Commission are used

optimally. [t oversees financial planning, budgeting, procurement, and

financial audits to ensure accountabilitv.

Promotion and Transfers Committee
Function: Ovcrsecs thc promotion and transl'cr of rnembers of the
Service.

Role: Ensures that promotions and transfers arc based on merit,
performance, and the nceds of the service. The Committee ensures
fairness and transparency in the decision-making rep;arding career
prqgression and movement within the service.

Appeals, Policy and Legal Affairs Committee
Function: Ensures compliance with the law and advises on lcgal mattcrs

affcctinli thc Scrvicc.

Role: Monitors thc Commission's adherence to legal franreworks and

ll

4
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Role: Investigate misconduct, abuse of power, or any other violations
by police officers. It ensures that disciplinary procedures are conducted

fairly and that appropriate actions, including dismissals or penalties, are

takcn when necessary.

Finance, Planning, Administration and Professional Development
Committee
Function: Internal administration of the Commission.

)
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offers guidance on matters of law, especially rcgarding disciplinary
cases, policy changes, and human rights issucs.

Thesc committees form the backbone of the Commission's governance framework.
By specializing in distinct arcas of police management and oversight, they ensure
that the NPSC effectively fulfills its mandatc, prontoting, a professional, accountable,

and rcsponsive police scrvice.

2.4 Key Elements of the Organizational Structure
I. Chief Executive Officer (CEO)/Commission Secretary

The overall hcad of thc Comrrrission's operations, responsible for implenrcnting
decisions rrradc by lhc Conrrnission.

2. Two Deputy Chief Executive Officers (DCEOs)

'[hc two t)CEOs lcad thc Comntission's core functions:

DCEO Human Capital Management (HCM) / Technical Services

e Thc DCEO oversees thc transfonnation and ntanagerrrent of the National
Policc Se rvice's human resourccs. Key areas under this unit includc
recruitnlcllt, training, promotions, and disciplinc within the Service.

Directors under DCEO HCM./Technical Services:

Director, Human Capital Management NPS Headquarters - Managcs

hurnan rcsource functions at the National Policc Scrvicc hcadquartcrs,
including staffing, perforrnancc lnanagclllcnt, and carcer dcveloprncnt.

Director, Human Capital Management Handles thc ovcrall huntanll

20 NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2023 - 2024

2.3 Organizational Structure of the Commission.
l'hc Contrnission has a well-dcfincd or.ganizational structurc that cnsurcs cfficicnt
opcrations, accountability, and the achievcntent of its stratcgic objectivcs. 'the

structure is cornposed of a Sccretariat, headed by the Chief Executive Officer
(CEO), who also scrvcs as thc Commission Secretary. Therc arc two ntain
functional units: Technical Services and Support Services, each led by a

Deputy Chief Executive Officer (DCEO). Thesc units are rcsponsible lbr
oversccing the Cornmissioll's llunlall resourcc n1ana8el11cl1t and its adnrinistrative
and support functions, respcct ively.
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resourcc stratcSy for the police service, focusing on personnel managetnent

across various regions and ranks.

iii. Director, Appeals, Policy, and Legal Affairs Manages appeals on

disciplinary cascs, reviews policics, and cnsures compliance with legal

framcworks 5;overninlq thc policc service.

DCEO Finance, Administration, and Planning (FA&P) ./ Support Services

r The [)CEO ovcrsees administrative, financial, and planninS aspccts of
thc Conrmission, ensuring that resources are managed cfficicntly and

operations run smoothly.

Directors under DCEO FA&P/Support Services:

i. Director ICT, and HCM Automation Responsible for thc automation

of hurnan capilal managelnent processes and thc integration of technolqgy

into the Commission's operations.

ii. Director of Finance and Administration - Managcs financial operations,

budgeting, procurenlent, and Seneral administrative functions.

figure 1.4.2: The NPSC Senior Manatement Tedm Slructure

2.5 Key Management Personnel (As of the Financial Year Ended SOth

June 20241
The kcy rnanagelnent personnel during lhe 2023-2024 financial year, who held

fiduciary rcsponsibility and werc responsible for ensuring financial integrity,
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compliance with regulations, and the overall success of the Commission's
objectives.

Table 2.3.l: NPSC Fiducidry Mdnagement.

The Commission's structure enables cffectivc management of both the human
resources of the police service and its internal opcrations.

2.6 Strategic Planning and Governance.
The Commission is in the process of adopting its new strategic plan that covers

the period 2023-2027. This plan is dcsigned to guide the Commission's activities

and ensure that it meets its strategic objectives effectively. Thc plan idcntifies
ninc key strategic Soals that will direct the Commission's strategic initiatives
over the next five ycars.

These issues were identified from the Constitutional foundatior.r of the
Conrmission's mandate, National Police Service human resource management

functions, the unique contribution of constitutional Commissions and independcnt

offices in promoting and protecting sovcreignty, constitutionalism, democratic
valucs, and principles as aligned with thc fourth MediunrTcrm Plan 2023-2027
on Bottom-Up Economic 'f ransfornration Ag,cnda.

Subsequcntly, the Conrmission has aligncd thc strategic issucs and thc key rcsult
areas into strateg,ic objcctives, stratcaies, outconlcs and outcome indicators whos

implemcntation will lead to the fulfilment of its mandate.

I

I Accounting Officcr Mr. l'ctcr lclcy

2
I)cputy Cllt) IICM ancl 'l'cchnical

Scrviccs
t)r Silas O. Mc'Opiyo, I'h I), EttS, OGW

3 Dcputy CtlO firtancc and Adnrinistration Mr..fohn M. Warmbugu

I [)ircdtol I Iurrratr Capital ]\lallu.gcrllcltt

5 Intcrnal Auditor Ms. Mary Achola

ManaSicr Accounts Mr. Eric Nyaga

7 Chairperson - Audit Commitlee Mr. Evans Kakai

No. Designation
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Name

Mrs. Christine Rotich
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'l'dbla 2.1.2: llluslnttion Ltl lhc ShTtta9ic lssu.', d()(r/.ur(/ /(1r1.\

Accountablc, transparcnt,

and cquitablc tblice

rccruitrrrcnt and

appointrllents

Rcgular ['olice recruitnlcllt

and appointmcnt bascd on

approved establishment,

staff plarr, population,

sccurity thrcats, attrition,

and civilian professional

nceds

Strengthencd lcadcrship

capacity for seamlcss

succcssiorl management

Recruitrnctrt and

Appointnlcrlts

'l'ransform lblicc

Rccruitnrcnt and

Appointnlents

I

Open, transparent, and

competitivc promotions and

transfers

Rcen5;incer

Promotions and

Transfers

2

'l'imcly Comrnission dccisions

on dismissal, rcmoval, and

rcduction in rank

StrcnSthcn cxercising

of disciplinary

control and rcmoval

of pe'rst-rns fronr thc

Scrvicc

.,..$ntcncirl3, and award of

punishrncnts and sanctions

is corrlnrcnsurate to ofttnses

against disciplinc

3 Disciplinary Control and

Rerrtoval

1 Appcal Hcarirlgs and

Revicw

Strfilgthcn Ap1,"-al

I lcarirlgs ancl Rcvicw

Expeditious, ef ficicnt, and

fair appcal hearings and

rcvicw

Improvc Wclfare and

Hcalthcare

[]rrhanccd hcalthcare and

rlotivatcd worktbrce

5 Wcllarc allrl I Icalthcarc

KRAs
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(i [\^onlotc anLl

I'rotcct S(rvcrcignty,

Constitutiona lisnl,

[)cnrr'ural ic Valtrcs

antl Princ iplcs

Sovcrci.gnty,

constitutionalisnl,

dcnrocratic valucs, ilnd

principlcs arc protcctccl anrl

ll r(r rnr) I Ccl

Dcccntralizatiorr ol

Ctrnr nr ission's .,'$ rviccs

Devolvc arrd

Dccelltralizc the

Commission's Services

conll.rl issi(rn scrviccs arc

cicvlrlvcci trntl clcccnlralizctl

to r!'giorts llncl c()unl ics

Rccllginccr Cornrnission

Busincss ['rt 
"*esscs

tra nslorl thc hurnarr

rcst)urcc tunctions in

thc National t'olicc

Scrvicc tor bcttcr

servicc dclivcry

Ull'icidnt conlpctitivc,

vahlablc, and prr.rltssional

Conrnrissitrn scrviccs

1) Audit and Compliancc StrcrlSthen Audit and

Conrpliancc

G&)d .qovcrrlancc of thc

Na t iona I [blicc .,'$ rvice
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3 CHAPTER THREE: PERFORMANCE EVALUATION AND
NPSC MILESTONES

3.1 Introduction
The Comnrission cnsures the efficiency and accounlability of the police service

through performance evaluation. Performance evaluation ensures that officers

meet set standards, and fostcrs a culture of profcssionalism and accountability.

It is an important tool for identifying areas of improvement and enhancing
service delivery.

Over the years,, the NPSC has also achieved sig,nificant milestoncs, which have

contributed to the transformation of Kenya's policing landscape. These milcstones

reflect thc Commission's commitrxent to reforming the policc servicc, improving

human resourcc manallentent, and promoting transparency and accountability.

In the financialyear 2023-2024, the National Police Service Commisston

accomplished a great deal in terms of what is expected in carrying out its mandate

and functions. The Commission tasked the various committees and departments

with work plans projected for the year under review. This section assesses the

performance of various departmental initiatives by outlining theme^based policy

andprqrammatic milestones achieved in the financialyear 2023-2024.

3.2 Key Milestones of the Commission.

3.2.1 Recruitment, Appointments and Welfare Committee.
The Recruitnrent, Appointrncnt ancl Welfare Cornmittce (the Comrnittee) is tasked

with the following:

Coordinate the overall recruitmcnt proccss of NPS members including
civilian staff of thc NPS and ensure thc constitutional threshold on

inclusivity is nret.

Coordinate the development of terms and conditions of service for NPS

staff; including pay and benefits.

Initiate the devclopment of a policy on how officcrs injured in the coursc

of duty will be managed, including through the provision of an attractive

retirement package, through consultations with SRC and the National

Treasury.

,)
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Coordinate the implementation of the NPS regulations on recruitment)
appointment and welfare, counseling, housing, chaplarncy policies and
provide recommendation for review.

Coordinate the developnrent of appropriate g,uidelines for forntation
and recqgnition of police associations.

Coordinate research and make recommendations for NPS Staff wclfare
issues.

Approve applications for engagement by police officers in trade and
other businesses.

8. Any other functions assigned to the Comrnittec by the Comrnission.

3.2.2 Composition and Membership of the Committee
'l'he Committee is headed by Contmissioner Dr. Alice Otwala CBS, with
Commissioner Edwin Cheluget as thc alternatc Tcam Lcader. Members and the

secretariat are drawn frorrr the Commission's staff as well as representatives
frorn thc IGs Officc, KPS, APS, and DCL

J.J Recruitment, Appointments and Welfare Committee Targets and
Achievements

Recruitment of police constables: The Committee had a target to
recruit 1O,O0O police constablcs in thc first quarter. 'fhc National
Treasury was advised that rccruitrrrcnt should be done in thc financial
ycar 2024/2025.

Recruit Civilian staff for NPS: Thc Contmittec had targcted to rccruit
I070 civilian staff to mcet thc establishntent gap in thc Rcgions, Countics,

and Sub Countics. Interviews havc bcen donc and thc selection proccss

is ongoing.

Develop guidelines and policies: Policy on Payment of pension

bcnefits/ dues on llxits have bcen donc. Policy recorrrnrendatior.rs

dcveloped and are pcnding beforc thc Comrrrission include: Thc
recq;,nition and Rcward scheme, rcinstatement aftcr contesting clectivc/
Political posts, and Anti Scxual Harassment draft policics in place awaiting

stakeholder engagement and validation. Draft Human Resource Proccdure

4

5

6
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Manual for both uniformed and civilian officers in place awaiting
stakeholder engagement and validation.

Undertake a census of the National Police Reservists and review
terms and conditions of service: A census of the National Police

Reservists has becn scheduled to bc done as part of the irnplemcntations

of the NPS ta.skforce report on Tcrms and Conditions of Service.

Processing of Appointment of members of the NPSC Medical
Board: Confirmation of appointment of eight (8) NPS mentbers to thc

NPSC Medical Board

Recruitment of fifty-one (51) civilian staff of NPS - Civilian staff

typically handle adrninistrativc, technical, or support functions, helping

to cnsurc snroolh opcrations.

Secondment: Eleven officcrs of NPS to various governntent institutions.

Develop a succession manatement policy for the NPS Airwing: A

draft policy on succession manalienlenl for the NPS Airwing is in placc.

10. Implement recommendations arising from the report on sick
officers and those living with disabilities: Guidelincs on sick office rs

and those living with disabilities is in placc.

I l. Undertake Medical Assessments of sick officers and officers
with disabilities: 55 officers of thc NPS Medically asscssed at the

GSU Training, school and in Machakos

12. Map out and identify relcvant areas of deployment for police officcrs

with disabilities: Areas idcntified and officers deployed accordingly

13. Establish a contributory post-retirement medical scheme:
Discussions on approval and intplementation of the schcme arc ong,oing.

14. Monitor and evaluate the administration of NPS medical cover;
group life assurance, Sroup personal accident and work injury and benefit

(i

8
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5. Implement recommendations arising from the report from the
National Task Force on Terms and Conditions of Service. Thc

Cornrnission is currcntly inrplcnrenting the final report from thc National

Task Forcc on Terms and Conditions of Scrvicc.
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Act insurancc cover: Monitoring and evaluation of the administration
of the covers is ong,oing

15. Develop a framework for the establishment of a Widows,/widowers
and orphans of fallen officers' endowment fund: 'Ihe draft policy
is in place awaiting stakeholdcr engagenlent and valiclation.

16. Transfer of Service: One hundrcd and seventecn( 1 1 7) officers movcd

to Sovernnlcnt institutiorls whilc nraintaining their ernployrtrcnt status

and bencfits.

18. Tax exemption and extension of service the Committee processcd

l3 applications.

19. Reinstatement of Service: Requcst for three (3) officcrs werc processcd.

20. Payment of dues outstanding paymcnts for various financial
comrnitnrorts werc processed for five (5) officcrs.

2l. Create awareness of Counselling services available: 'l'wcnty-one

thousand, two hundred and sixty-four (21 ,264\ unifornted and non-
uniformed officers serlsitizcd.

22. Conduct face-to-face individual and group Counselling: ['our
thousand, ninc hundrcd and fifty-fivc (4,955) unifornted and llon-
unifornred officcrs counsellcd.

23. Development of Suicide prevention, HIV,/AIDS, sexual harassment,
Alcohol and Drug Abuse Policies:'[wo thousand, four hundred and
scvcnteen (2,417) unifornted and non-uniformed officcrs visited and
follow-ups madc. Draft policy ol1 Suicide prcvention, HIV/AIDS, scxual

harassmcnt, and Alcohol and Drug Abuse policies is in place awaiting
stakeholder el18a8en1cnt and validation.

24. Train County & Sub County Commanders as Mental Wellness
Champions: 60 County and Sub-County Cornrnandcrs trained as Multal
Wellncss Charnpions.
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I7. Retirement: the Comrnittee processed retirement for fifty-three (53)

officers.



25. Review the NPS Psychological Counselling Services policy: The
reviewed NPS Psycholop;ical Counselling Services policy is in place
awaiting stakcholder engagemcnt and validation.

26. Clinical Supervision for Counselling Unit Staff: Thc cxercise is
pending awaiting the availability of funds.

27. Debriefi,ng for Counselling Unit staff: The National l,olicc Service
commission in partnership with IJM debricfed counsellors in the National
Policc Service.

28 Benchmarking on best practice in the provision of psychosocial
support: Benchmarking on best practice in the provision of psychosocial
support done.

Key Highlights:
The Committec is considering the implcmentation of the following
recornmendations from the National Taskforcc on l'erms and conditions
of Service among ot hcrs;

Raise the minintum grade for recruitment to C - in KCSE retaining
D + in marginalized areas.

Increase the minimum recruitment age from 18 to 2l to address
immaturity.

Automation of recruitment to prevent corruption and enhance
accountability

Recruit cadet officers with a minirnum KCSE grade of ,,8,, and allow
officers tojoin cadet training after attaining a degrce.

Develop a policy for recruiting sportsmen, artists, and similarly
talented officers

o f)evelop new pay grades and salary structure for non-uniformed
NPS members, scparate from the Civil Service system.

o Develop a mortgage scheme for police officers at 2o/o per annum to
enable junior officers to access housing

o Facilitate a dignified send-off for retired officers.
Implementation of the third remuneration review cycle for the police

a
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officers and civilian staff of NPS

iii. Refurbishrng and contmissioning of a counseling center in the Nairobi
region at Nyayo House.

The committee is on track to deliver its mandate as per the terms of reference
and lhe work plan of the committee.

3.3.4 Appeals, Policy andLegal Affairs Committee.
Thc Appeals, Policy and Lcgal Affairs Committee is hcadcd by Comntissioncr
Edwin Chelugct. It is mandated to delibcrate and process recornmendations
reccivcd from the National f'olicc Service and givc policy recontrncndations to
the Commission on mattcrs within their scope.

3.3.4.1 Functions of The Committee
'lhc Appeals, Policy and Legal Affairs Comnrittec is taskcd with the following

1 . Coordinate various research and surveys for policy development;

2. Irad in the coordination of thc developntcnt and review of policies,
regulations and guidelines for the implementation of Commission's
ntandate;

3. Develop and review the schedule of penalties for the offences against

discipline in the Servicc in accordance with thc National Police Service

Act (NPS Act);

4. Develop and review policies and procedures to mainstream cross cutting
issues including but not limited to gender, hunran rights, conflict of
intcrest and anti -corruption;

5. Provide leadership on legal affairs, legal rcview, complaints nlanagement,

case management and litigation involving the Commission;

6. Implcmenting the policy and proccdures for Appeals to thc Commission;

7 . Conducting hearings and rccommending determinations on appeals;

8. Coordinate the development and review of delegation instrumcnts in
the Commission; and

9. Any other function assigned to the Comntittee by the Conrmission.
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I. As the appellate authority on appeals against dismissal, removal, and

reduction in rank, which sanctions can only be affected after the approval

of the Commission or;

2. As final appellate authority on appeals relating to any other sanctions

which are under thc purview of the Inspector General (thc IG)
'Ihe Commission receives requests for appeals from the service or algrieved
police officcrs either directly or copied to the Commission. Appeals may also be

channeled from other institutions such as the Independent Policing Oversight

Authority (IPOA), the Commission on AdministrativeJustice (CAJ), the Kenya

National Commission on Human Rights (KNCHR),law firnrs, etc.

The service usually convenes the Headquarters Disciplinary Appeals Board

which deliberates and forwards their recommendations to the Commission for
consideration and determination. All appeal cases are subjected to thorough
scrutiny involving investigations and analysis (of correspondence and reports

from the IG, personnel files of the appellants, and any relevant information) by

the Committee Secretariat before tabling for deliberations at the Committee level.

In the period l" July 2023 to 30'hJune 2024 the committee received and processed

appeal cases as shown in the table below;
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Committee Achievements:

The Committee's terms of reference require focus on the following areas:

1. Appeals manaSenlent

2. Complaints manaSement

3. Policies management

4. Contract manaSement

5. Litigation/casemanagement

3.3.4.2 Appeals Manasement

a. Appeals Cases Processed

The Commission processes appeals by members of the service as follows;



Tdble 1.2.2.2: Ndture of Cuses

Nature of Cases

Medical Authentications

Acknowl edgement s to the Appellants

I

Cas{'s.onclu(ir,(l t)y c()rrrrrrttee sittrrrgs f

b. Achievements./Milestones

The Committee initiated oral hearinSs as a way of determining appeals

with inaugural sessions hcld in Nairobi and Nakuru in October 2023

I'he Committee adopted thc use of service personal files for appellants

scrutinizinS over thirty (30) individual files

Introduction of a summary tool in standardization of processing of
appeal cases for case of determination

I'he Committee adoptcd authcntication of mcdical reports and
documents by ntedical facilitics to enhancc the standard of hearin5;s

and determinations. A total of forty-five (45) medical reports/documents

were authcnticated in the period under rcview.

3.3.3 Complaints Management
'[he Commission receives complaints from members of the public, policc officers

and institutions on behalf of individuals or groups. The conrplaints range frorrr

police misconduct, corruption, abuse of office, police inaction, and crirninal
activity to human resource processes including rccruitnlent, transfcrs, pronlotiorls,

and discipline. As the original custodian of the complaints rnandate the lc2;al

department collates and rrraintains updated dala of all complaints received by the

Cornmission which upon consideration arc markcd to various Heads of Comnrittces

or Dcpartnrents for processing.

,)
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Appeals that were conclusively conducted
by the Comrnissioner of Police before the..

l.ll. i., l,,l,'.,t, ( t,,r ,',',,. ,.,, 
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'fhe Committee has concludcd three hundred and thirty-two (332) cases

in one year having convened threc (3) mectings.
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It is worth noting that the majority of the complaints reccived by the Commission

are human resource related hence within the mandate of the Commission.
Complaints outside the anrbit of the Contmission necessitate concerted efforts

between the Commission and related agencies, the key one being the National
Police Service.

Table 2,2,2,3: Summury of anmplaints received in the finuncial year lstJuly 2023 to SOthJune 2O24

NO. OF COMPLAINTS RECEIVED

l13 l8
'llrtal

3.3.4 Policies ManaSement
Devclopment, review, monitoring, and evaluation of policies and procedures on

matters within the mandate of the Commission and the National Police Service,

is an express function of the National Police Service Commission. Sections 10

and 77 of the National Police Service Commission Act require the Commission

to develop and continuously review all matters relating to the human resources

policies of members of the service,, based on the recornmendations of the Inspector

General. Consequently, the Commission has developed 22 policies which are at

various staSes of implementation. The policies are a Suide for the development

and managemcnt of human resource capacity to achieve national goals and

objectives.

Table 3.2.2.4: Summdry of the lroliLy mdndale for firumLidl yedr IstJuly 2O2:l t.t SOth June 2021

Policy Mandate

,
. DEVELOPE D POLICIES . OPERATIONAL POLICIES

. POLICIES PENDING IMPLEMENTATION
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3.3.4.1 Contract Management
During the financial year I st July 2023 Io 3 I st Junc 2024 Seven (7) contracts

were drafted by the legal departrnent and executed betwecn the Conrmission

and various se rvice providers. 'l'he lcgal department continuously monitors the

perforrnancc of the contracts and rcsolves any disputcs arising, from the contracts.

3.3.4.2 Litigation/Case Management
In linc with its rnandate undcr Articlc 246 $\ of the Constitution of Kenya 201 0,

the Commission receives cascs instituted against its functions and operations
relating to human resource management in the Service. As a constitutional
comrrrission chargcd with the protection of thc sovercignty of the people, ensuring

observance by state organs of the democratic values and principles, and promotion

of constitutionalism, the commission also rcccivcs suits rclatcd to violations of
the constitution and human rights.

1'he lcgal department is tasked with the reprcsentation of the Comnrission in
court luatters. Thc dcpartnrcnt institutcs, prosecutcs and dcfcnds thc Comnrission

in matters touching on discipline and dismissal, transfcrs, vetting, damages for
policc liability, and police negligence. The department also provides regular briefs

to the Chief Exccutive Officer and the Hcad Commissioner Appeals Policy and

Lelial Affairs on all active cases in court includinp; recommendations on stratcgy

to engaSe. Additionally, the department advises the Commission on leg,al affairs
that includc conveyance and comme rcial transactions.

3.3.5 Discipline and Human Resource Audit Committee.
The National Police Service Commission has a mandate under Article 246 (3) to

amongst othersl Review and recommcnd confirmation of disciplinary sanctions

under section 89 (6) of thc NPS Act i.e., restitution, stoppaSc of salary incrcmcnts,

reduction in rank and dismissals from the NPS.

Composition and membership of the committee
The Discipline and Human Resource Audit Committee is headed by Dr. Lilian
Kiamba MtlS, OGW alongside CommissionerJohn Ole Moyaki MBS as the alternate

Team kader. Membership and secretariat to the Committee is drawn from the

staff of the Commission as well as representatives from the IGs Office, KPS, APS

and DCI.

Committee tarSets and achievements for the year
'l'he Conrmittcc was able to achieve thc following, in thc ycar undcr revieu,

I
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t. Determination of Disciplinary Cases:

The Committee aimcd to process 1007o of disciplinary cases tabled before the

Commission and successfully handled 193 cases with no outstandinl; issues at the

close of the financial year. All cases forwarded to the Commission were resolved

within thc shortest time possible.

2. Disciplinary Hearings for Officers of the Rank of ASP and above:
The Committee successfully concluded 80% of the cases tabled before the
Commission. Two (2) cases remained outstanding at the close of the financial year.

3. Review of NPSC Disciplinary Regulations:
The review of disciplinary regulations was completed and the proposed regulations

were forwarded to the APLA Committee for review before adoption and approval

for implementation by the Commission.

4. HR Audit and Compliance on Commission Decisions and Policies:
The Commission planned a full HR audit and compliance check on the
implementation of its decisions and adherence to its policies by the Service.

Prqgress was slower than expected, with only 3Oo/o of the audit completed by Q2
and Q4 due to budgetary constraints. The Committee mapped out audit areas

and developed tools in readincss for data collection.

5. Development of Compliance & Quality Assurance Standards and
Procedures Manual:

'l'he Committce developed two manuals which arc pending approval by the
Executive Corrrmittee.

6. Automation of Discipline and HR Processes

The process flow in readiness for full automation of the Committee's processes

was developed and forwarded to the IC'l' l)irectorate for further development.
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3.3.6 Promotions & Transfers Committee
The National Police Service Commission has a mandate under Article 246 (3)

to amonSst others; f)eterrrrine prontotions and transfers within the National

Police Service. In this regard, thc Commission has put in place thc Promotions

Rep;ulations; Career Prqgression Guidelines, and 'fransfers and Deployment

Rellulations to strcamline the promotions and translers proccss within the Servicc.

Committee's Terms of Reference

i. Coordinate the provision of recommendations on Promotion and Transfers

in the National Police Service (NPS).

ii. Oversee the implementation and recommend a review of thc promotions

and transfer policies and regulations.

iii. Develop and review the Scherne of Service for NPS Staff.

iv. Coordinate the development of a skills inventory in the NPS.

v. Provide leadership in the developrrrent and implementation of performance

and change manaSement systems and measures.

vi. Any other function assigncd to the Committee by thc Commission.
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Composition and membership of the committee
The Committee is headed by Commissioner Eusebius K. Laibuta, MBS alongside

the Commission's Vice-Chairperson Dr. Alice Otwala, CBS as the alternate Team

Leader. Membership and secretariat to the Committee is drawn from the staff of
the Commission as well as representatives from the IGs Office, KPS, APS, and DCI.

Achieyements of the committee on Promotions & Transfers
In the financial year 2023-2024, the NPS saw siSinificant rnovement in ternrs

of career prqgression, particularly amonS unifornred officers. A total of 1,662

promotions were grantcd to officers across various ranks.

The civilian staff play an essential role in supporting day-to-day operations and

76 personnel across different cadres were promoted during the period under
review.

Tuble 1.2,4,1: Summary of pr<tmotions in ,he fY 2023-2021

Promotions and ntransfers
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These promotions reflect the Commission's commitment to motivating members

of the Service by recognizing the hard work and experience

There were no transfer proposals tabled before the Commission for determination

for either uniformed or civilian personnel during the 2023-2024 period.

Other areas of achievement by the committee
The Committee made significant strides across several thematic areas under it
terms of reference. These initiatives are designed to enhance policy frameworks,

-
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organizational structures, career prqgression, and automation of proccsses, all
of which are essential for the long-term operational efficiency of the NPS.

Policy Development
The Conrmission is currently focused on drafting key policy frameworks

that will guide operations, training, and professional dcvelopment for
both uniformed officers and civilian staff. The following draft policies

arc in placc and undcr rcvicw:

a

o

a

a

A Draft Promotion Policy Framework for unifornrcd officcrs has

been developed, which will forrnalizc the critcria and process for career

advancctncnt within thc uniformcd ranks.

A Draft Training Bond Policy has been formulated, aiming to outlinc
conditions for staff who reccive sponsorcd training to ensurc that thc

Scrvice bcncfits from their enhanced skills.

Draft Training Bond Guidelitres have been prepared to support thc

implenrentation of thc bond policy, clarifying thc obligations of both the

Scrvice and staff.

o A Draft Internship Policy Framework is also in place, which will
provide a structurcd pathway for young profcssionals to gain hands-on
experience within the Se rvice.

r Draft Guidelines on Industrial Attachment are rcady, ensuring that

students and trainees engaging in industrial attachments are provided

with meaningful, structured opportunities that bcnefit both them and

the Scrvice.

Thcsc policies once finalizcd and approvcd for implementation by the Conrmission

will set the stage for better gove rnance and career growth opportunities.

a

a

NPS Civilian Staff Establishment

3E NPSC ANNUAL REPORT IOR NANCTAL YEAR 2023 - 2024

The NPS Civilian Staff Establishment has undergonc a successful review,

which has now bccn approved by the Commission. 'fhis approval pavcs

the way for effective implementation, enabling the Service to optimize
its hunran resources in support of its mandate.
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a

a

a

NPS Career Progression Guidelines
These guidclines have been succcssfully reviewcd and now await
stakeholder engagcrrrent. The .guidelines will define the pathways for

career growth for civilian staff within thc NPS, providing, transparency

in promotions and skills developrrrcnt.

Automation of Promotions and Transfers
The Comrnittee has mappcd out the promotions and transfer workllows
in preparation for autontation. Autontation will reduce manual processes,

and enhance oversight in promotions and transfers.

t

3.3.7 Finance, Plannint and Administration Professional Development
Committee.

The Finance Planning Adrninistration and Profcssional Developnrent Committee

is tasked to Coordinate and oversee the implemcntation of change manaSement

and reforms of the NPSC Secrctariat, exercise oversight over the administration

and ntanagement of the NPSC and any other functions assigned to the committee

by thc Cornmission.

Composition and membership of the committee
The Committee is headed by CommissionerJohn Ole Moyaki MBS alongside the

Commission's Vice-Chairperson Dr. Alice Otwala, CBS as the alternate Team

Irader. Membership and secretariat to the Committee are drawn from the staff

of the Comnrission

Committee Targets and Achievements for the Financial Year
'Ihc committee's tarp;et-setting process is informcd by the comntittee work plan,

cnrerging trends, industry standards, and best practices. These targets rcflcct
thc current Commission's strategic direction. Kcy highlights in the year under

rcview are as follows:
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Organization Structure for NPS Civilian
The has been reviewed and approved by thc Comntission for
inrplenrentation. A clear orgamzational structure cnhances operational

efficicncy, dccision-makin2i, and the ability to manage personnel

effectively.
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Staff Recruitment and Deployment:'[he target was to recruit and
post l3 I staff across four regional officcs to cnsure that thc Cornntission's

scrvices are closcr to our primary custolllcr.

Staff Establishment Review: The review of the staff establishnrent is

ongoing, with a planned duration extcnding from 2023 lo 2026. Thc
pr(Bress is aligned with the strateSic plan for 2o2il-2027.

Organizational Structure Review: Thc NPSC or8al1q8r.rnl has been

reviewcd as part of the 2023-2027 stratcg,ic plan. 1'he new structurc
will inject cfficie ncy in thc nranager.nent of NPS HR proccsscs.

Training and Capacity Building: An updated skills invcntory is in
place,, with unphasis placed on bridg,ing the skills .gap in both HCM
Technical Services and NPSC support scrviccs.

Regional Office Equipment and Setup: Sevcral regional offices have

been ecluippcd, and thc activity is cxpected to bc finalizcd in the coming

financial year.

Risk and Resource ManaSement: Both a risk management framework

and a resource mobilization strateSy are in prcp;ress, with plans for
completion within thc coming financial year.

ICT and HCM Automation.
The Commission has already initiated the proccss of autornation of its Human

Capital Management processes to ensurc intcgrity, accountability and fairness

in the recruitlllent, appointment, prornotion, and discipline and efficient police

service.

The Commission'7s ICT directorate has been mandated to implement this automation

through its stratcgic goals and objectives in consistency with the ovcrall strategic

plan of the Commission. In line with this,, the Cor.nmission has achieved the
following;

i. Development of an ICT Strategy for laid out guidelines on the Comrnission's

leverage on ICT for efficiency and effectiveness of its operations.

ii. Formulation of an automation blueprint to provide a clear roadntap for
automation of the Commission processes.

,)

4

5

(i
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iii. Review of the Comrrrission's ICT Policy which is at 8O/o and awaiting
stakeholders' validation.

iv. Development and deployment of a web-based online recruitment system

http s : / / sewices. npsc.go. ke./recruitment wit h over I 82,600 registered

users and 2 successful recruitment processes with 44 vacancies.

v. Digitization of 1,500,000 Commission records and implementation of
an Electronic f)ocurnent Management System.

vi. Deployment of a firewall as an I'I security solution to safeguard the

Conrmission's electronic data,, and detect and prevcnt cyber intrusions

to the Commission's IT resources.

vii. Implementation of a bulk SMS solution for integration with the

Commission's applications to deliver efficient communication and updates.

viii.Wealth declaration system which captures details of the officer including

personal details, spouse(s) and dependents, inconte, assets and liabilities.

ix. Visitors management application which manages and stores data regarding

visitors for easy retrieval and refcrencing.

x. Procurement of a security solution that will provide inte5irated,

automatcd and simplified security solutions.

xi. Implen.rentation of business continuity and disaster recovery plans for
backups and replications of data for business continuity in the event of
a disaster.

xii. Equipping the Commission with 80 laptops and 16 printers and attaining
a 1.5:1 staff to computers ratio.

xiii.Efficient and effective support for the Counselling services at the regions.

The toll-free line at 50 % accomplished and attaining 40 7o computing

needs.

Directorate tar3ets and achievementsi
i. Generation of requirements and systems design and development

of an ERP System for HCM processes:

ii. Automation of HCM processes: More than 50 pcrsonnel werc rccruited

using the systclrr.
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iii. Upgraded servers through upgrading the Commission's data storage

capacity: Server procurcd

iv. Facilitate maintenance of Business Continuity and Disaster
Recovery: Backups in placc

v. Maintain Commission ICT equipment: Conunission lCI'equipnrcnt
maintained (tlcP&t)R)

vi. Facilitate the provision of Internet, secondary Internet link and
telephony services: GCCN prirrrary Intcrnet link and E1 line up and
runninS;.

vii. Enhancing Office Connectivity: Scrvcr infrastructure uppiraded
llnhanced LAN conncctivity thus increasing Confidcntiality, Intcgrity and

Availability (CIA)

Records Management.

The following are the department's achievements and challenges for the year

2023 / 2024 financial year

TARGETS

I Nurnbcr trl appcal cascs rcccivctl & proccssccl 2 5(i

Nutttbcr ol conlplaints cascs rcccivctl & prr,rccsscd 92

.,, Audit trail systcnrs in placc ti 5,);

.{ Nuntbcr ot digitizcd vcttirlg, rccrrrcls in placc I 1,r,00

ll Automation of records nlalliillcrndlt }lroccsscs sooi

t2 Nunrbcr of incornirlg nrails reccivcd and proccsscd

(in.gcncral)

l,357

Nunrlrcr o[ out.q(ring crnirils clispatchccl 92(i

t.1 Numbcr of recorc-ls di.gitizcrl 1,507 ,372

I 5 Catalq3irlg, and classification oi books lorr,x,

t(l Nurnber of Library pr.rlicies dcvclopr:d

I8 t )iSilizir ti!)r l s(nsilizirli(\ll l() slJr'l 75"4'

t9 []stablishrrrcn t ol a sccl'ct r!'tislry l 0r),1

2 r-) I)ispr'rsal lrl Conlnlissioll lceorrls 2o%

42 NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2023 - 2021

Table 5.2.7. l: Achievements .rf the Records dehurlmenl.

ACTUAL

13.

I



3.3.8 Internal Audit Department
The department has had the quarterly internal audit reviews and reports done in a

timely manner. This has greatly benefited thc Commission in ensuring weaknesses

in the internal controls and any potential risks are identified and attended to in
advance for continued improvement. 'fhis has been the trend as manifested in
thc unqualified opinions in the annual audit reports that the Commission has

rcceived for the past three financial years.

3.3.9 Supply Chain Management
Department TarSets and Achievements for the year 2023/2024

Sensitization and Capacity Building: Sensitize and buitd thc capacity of
people from each of the threc target Sroups (youth, women, and PWDs)

on Governnrent procurement procedure, thc requiremcnt for accessing

Governnrent procurenlent opportunities, and opportunities available at

thc Conunission: Awaiting funding for rollout.

Pre-qualify the registered groups as an affirmative action: Target

achieved. A prequalified list in place with various cateSorics reservcd

for specialized groups (youlh, worllcn, and people livinpi with disability)

lt

The three target Sroups accessed the procurement opportunities and

their payments processed within the contract period upon submission

of necessary documents.

iv. Timely compliance with statutory reporting requirements: Cortrplied

with statutory rcquirerrrents and submitted reports through PPIP

v. Dispose of identified absolute assets: Tar3et achicved.'l'he absolute

asset was disposed of through opcn tendcr and public auction

vi. Have in place a prequalification ,/registered list of suppliers:
Prcqualification list in place

3.3.7 Corporate Communication
'l'he Corporate Communication Department has for the past year made substantial

prqgress in meeting its strategic objectivcs. Thc annual report presents the

milestones reached, challenges faced, and the way forward for thc department

as it strives to nleet the organizational goals.
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Corporate Communication Targets and Achievements for the Year
2023/2024

i. Enhanced Internal Communication: Establishment of an official email

siSnature, Procurement of a suggestion box procured. Timely inforrnation

by internal social media platforms and quarterly Newslettcrs.

ii. Strategic Public Relations: Regular rnedia cngagcments, Tirncly
advertiscments as per the NPSC Act, Approved citizens' service charter

iii. Digital Communication: Social media prescnce on Facebook, Twitter,
and other websites for currcnt updatcs

iv. Branding and ldentity: Designed and printed publications business

cards for top management and signages. Procurcd branded t-shirts

v. Stakeholder engagement: Conducted public forums. Strategic Plan onlinc
validation. Quarterly Newsletters

3.3.6 Coast Region, Mombasa Office
'fhe Commission can tap into thc re.gions with bettcr structure on the mcthodolqgy

around decentralization. The terms of reference for thc regional officc are as

follows:

i. Represent the Commission in activities and forums at the region

ii. Proccss HR matters frorn police officers and mcmbers of the public.

iii. Provide psychosocial support services and counselling to the national
Policc Scrvice mcmbers.

iv. Scnsitization of mcnrbers of national Police

v. Support to thc national Policc Servicc Courrrrission activities.

vi. Any othcr rolc and rcsponsibilities as assig,ned by the Commission
leadership fronr time to tinre

Bclow are areas of best practices that other rcaional offices can benchmark with:

Tuble 7.2.1O.2: Areds of best praclices thal can be shared with other Regional offices

Focus Area Lesson Learnt

I Expeditic-rus and prompt

handlinli of regional mattcrs

5 working tiays of dctcrrninirqi and resolving

ntattcrs raisccl tbr thc rcgion.
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2 Thorough and timely handling,

of psychosocial and rncntal

wcllncss cascs.

An approvcd clcar working stnlcturc

Effcctivc Rcsource Manalaonent Rcduccd usc of stationery through digitalizatir:n of

scrvlccs.

.1 llttprrrvctl a ustolllcr ra fc Maintain an updatcd database of all matters

handled at the rcgion.

Profcssional handling of clients.

5 Prornpt handlin.g of complaints

fronl NPS

Sct clear tinlelirlcs tbr handlin5l complaints and any

othcr lnatlcr raiscd by NI'S oll iccrs.
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4 CHAPTER FOUR: STAKEHOTDER ENGAGEMENTS,
PARTNERSHIPS AND LINKAGES.

4.1 Introduction.
'l'he Comrnission has continued to cnhance collaboration and nctworking with all
its stakeholdcrs, security agcncics and the commur.rity in order to build syncrSy

through working tqgether. This has helped in mapping out arcas and discussion

of issucs of mutual intercst, including ways of collaboration

4.2 Recruitment, Appointment and Welfare.

1. Circular on the 3rd remuneration review cycle on new salaries
for Police Officers and Civilian Staff of the National Police Service

'fhc National Police Servicc Cornmission issued a circular on thc llrd Rqrruneration

Revicw Cyclc detailing new salaries for uniforntcd and civilian staff of the National

Police Servicc. The govcrnment awardcd Kcs 3.6Ii to be implentented in 2 phases

intY 23/24 &24/25. 'l'his was thc 1st incrcmcnt to Officcrs since 2019 that

cushioncd against thc rising cost of living.

The new salary review will see the lowest earning Policc Constable Basic Salary

move from Kes 20,390 to Kes 21,645 per month. The highest earning police

constable from Kes 38,975 to Kes 40,354 per month. This is before addition of
other allowances & benefits.

The incremcnt saw the lowest earning, Police Officer in the rank of SAIG movc

from Basic salary of Kcs 189,550 to Kcs 200,899.'the highest ranked SAIG

nroved from a basic salary of Kes 289,090 to Kes 298,529.

(Left-Righ| The Chairperson upddtes the mediu on the 3rd Remunerution Review Cylce

loobing on Vice-Chairperson Dr. Alice Otwalu and Commissioner Edwin Chelugel
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The incremcnt was distributed alonSi the different pay point notches based on

Officers rank & years of service. issued the circular to the Inspector General for
implementation after consultation and consensus with SRC.

NPS PROMOTIONAL COURSES TRAINING
National Police Servicc Conrmission Chairpcrson tlliud Kinuthia, CBS, gavc a

lccture to the Administration Police Service Chief Inspectors of Police protnotiotr

course. Hc was accompanicd by the NPSC CS/CtlO, Mr. Peter Leley.

Cltuitlternn l)litrLl Kittttltia, c7,.1 .Ci,ir{g o lec'lue /qr .rlli$ trllicc'r:s

Kenya Police Promotional Course training
NPSC Chairperson, Eliud N. Kinuthia delivcred a kcy note address to 751 Chief

Inspectors of Police Coursc no.l-25/2023 at the National Police College, Kiganjo

Main Campus.

Chief Inspectors of lblice duing tlrcir protnt>tionttl coursa tntining ot Kigarjr.t
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'[he officers werc lcctured on thc role of National Policc Servicc Commission, its

powers & functions in the transformation of Human Rcsource of the National
Police Service.

4.3 CounsellingPrograms.

1. Debriefing Session of Police Officers
A teanr of counsclors from the National ['olice Scrvice Cornnrission (N['SC) and

the National fblice Service (NPS) conducted a debriefing session for police office rs

and judicial staff at Makadara Law Courts, Nairobi County.'Ihe session, led by
Nairobi Region Tcarn Coordinator Elizabeth Oyula, was or1;anized to support the

officers in proccssing a traur.natic incident wherc a policc officer shot a magistrate

and other officcrs before being fatally subdued.
t*

I

The dcbriefing aimed to reduce symptoms of post-traunlatic stress, depression,

and anxiety amonS the affected staff.

Makadara Station Deputy OCS, Festus Kaptunai, expressed deep gratitude to

both the NPSC and NPS for facilitating the session, emphasizing that it had come

at a crucial time.

2. NPSC Counselors Mental Health Clinic Session-Karen
NPSC counselors front the Nairobi rcgion intcractcd with police officers fronr Karen
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Plains Police Station for a mental health clinic session. They were offered guidance

and on stress nlanagement, coping mechanisms and personal development.

Counselor engaging with police officers on menlal heulth

3. Mental Health Clinic Session -Makad,ara
A team of Counsellors from led by lhe Manager Counselling UnitJulius Menza,

engaged police officers from Makadara Sub- County for a Mental Health Clinic
session. The event which was graced by the Sub-County commander Judith
Nyongesa and other senior officers was held at Industrial Area Police Station.

Munager Counseling Unit Mr. Julius Men:,a enguging Police Officers
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Officer Commanding Station (OCS) C.l.P Kenneth Lan{at expressed his

appreciation and encouraged the counsellors to organize additional mental health

clinics for the officers
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4. Mental Health Clinic Session -Kilimani
NPSC Team of Counsellors and social workcrs loday, had an cngaging rnental

health clinic with policc officers within Kilirrrani sub county at Kilimani I'olice

station.Several Psychosocial clinics have so far taken placc in Embakasi, Buruburu

and Kayolc. Kilimani OCPD Mr. Moss Ndiwa welcomed thc Conrnrission teanl.

Kilimani OCI'D Mr. Moss Ndiwu (middle) with NPSC Counselors und I'olice officers

5. Mental Awareness Month
Thc NI'SC Counseling, Unit hcld a Counseling Clinic in thc rnonth of May
which i.s recqg,nized as the Mental Health Awareness Month as Corporate Social

Rcsponsibility (CSR) in conjunction with key partners.

a
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I

Teum of NPSC Counselors with relrresentdtives from vaious pdrtners

4.4 InteragencyPrograms.

1. Validation of the Strategic Framework for Implementation of
Reforms in the National Police Service

l'he Nation Policc Servicc Cornmission participated in thc Validation of the

Strategic framcwork for Implementation of Reforms in the National I'olice Service,

Kenya Prisons Service and National Youth Service. The Commission was led by

thc CEO Mr. Peter Lclcy and the DCEO.J.M. Wambugu. In his speech, Raymond

Omollo Principal Secretary, Statc Departntent for Intcrnal Security and National

Administration, cmphasizcd the nced for cooperation anlon8 the stakcholdcrs for

the full irnplcmentation of rcforms in the National Police Servicc, Kenya Prisons

Scrvice and National Youth Scrvice.
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PS Stdte Depdrtment for Internal Secaity dnd Nationdl Adminislration Dr. Raymond
Omollo, NPSC CEO Mr. Leley with vaious stakeholders

2. Ministry of Interior Steering Committee
Irnplenrentation of thc (Rtd) Chicf Justice [)avid Maraga 'faskforcc

Rccommcndations on improving the tcrrns and collditions of service of thc

*E.J'rrtdrt
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The CEO Mr. Leley giving his presentation



PS Dn ktymond Omollo chaiing the Ndtiondl Steeing Cornmittee dt Hdrdrnbee House

In a meeting held at Harambee House, the National Steering Committee, chaired

by PS Dr. Raymond Omollo adopted the Strategic Framework for implementing

the Recommcndations, that will soon be launchcd, and highlighted the roadmap

set for each aSency.

ll. Opening of Consultative meeting between the Executive and the
Constitutional Commissions and Independent Offices-Naivasha

'fhe Corrrrnission Chairperson Eliud Kinuthia CBS, opuring, of the Consultative

rnceting betwcen the Exccutive and thc Constitutional Corrrnrissions and
Independcnt Offices convened by thc Office of thc l)cputy President.

ln attendance was Commissioner f)r. Lilian Kiamba, Commissioner Edwin Cheluget,

Commissioner Eusebius Laibuta, CommissionerJohn Ole Moyaki, MBS and CEO

Mr. Peter kley
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Commissioner Eusebius Laibuta, Commissioner Edwin Cheluget, Chairmury Mr.Elirtd
Kinulhia, CBS , Deputy President Rigathi Gachuguu Commissioner Dr. Lilian Kiumbu,
Commissioner John Ole Moyaki, MBS and CEO Mr. Peter Leley

The Deputy Prcsident Rigathi Cachagua reiterated the need to have a strenSthened

Cooperation and coordination between Government entities whilst executing

their mandates in line with the constitution.
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4. Support Team on Police Reforms
The Cornmission, lcd by NPSC CtlO, Mr. Peter Lcley, held an cn8a8cll1ent nreetir.rg

with a support team on Police Rcforms, comprising representatives from UN[)P

and the Ministry of Interior.'fhc discussion focused on irrrplernenting thc NPSC

roadmap on thc Maraga report, covering kcy areas such as police recruitr.nent,

carecr prq;ression in the service, policy review, automation of HR scrviccs,

legislativc rcforms and financial inrplications.

(



NPSC CEO, Mr. Peter Leley e gagirrg the support teum on Police reforms

The Commission's efforts are gearcd towards facilitating human resource reforms

in the police servicc. The UNDP representative was led by Ms. Madelena Monoja,

Kenya Deputy Resident Representative and the lnterior team was led by Dr.

Charles Otieno, consultant.

f-l )l
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NPSC CEq Mri Peter Leley with representdtives from UNDP und Ministry of Inteior und

Nat ional Coordination.

5. Consultative meeting on corruption prevention and zero default
audit for the National Police Service and its stakeholders.

NPSC led by the Chairperson tlliud Kinuthia, participated in a consultative meeting

on corruption prevention and zero default audit for the National Police Service
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and its stakeholders at KSG. The rneeting was chaircd by Felix Koskei, EGH, Hcad

of Public Service and chief of staff at the cxecutive office of the President. Mr.
Koskei delivered a key messaSe from thc Presidcnt Dr, William Ruto CGH on the

govcrnmcnt's resolve to fight corruption.

f'r

From left: NI'SC Chuirperson Mr. Eliud Kinuthiu, PS ministry of Inleior, Mr. ktymond
Omollo, Head of Public Service Mr. Feli,r Koskei, NPS IG Mr Japheth Koome

The Commission Chairperson noted, the Commission addressed about 1,239

disciplinary cases by Police officers, out of which 47 were corruption cases

and the majority of whorn have been dishonorably dismissed from the National
l'olice Service.

I
I

Stukeholders' particiltdnts during the consultative meetin5g on corruption prevention dnd
zero defuult dudit for the Ndtional Police Service und its stakeholders.
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6. Review of the implementation of Police Reforms and Security
Situation

NPSC CS/CEO Petcr Leley, joined Principal Secretary Ministry of Interior
and National Adnrinistration Mr. Raymond Omollo tq;cther with NGAO and

Policc Conrnranders from the coast and North Eastern regiotr in review of the

implementation of I'olicc rcforms and sccurity situation.

Stakeholderc' represent.ttives from, NPSC, Ministry of Inteior and National
Administrdtion NGAO and Police Commanders from the Codst dnd North Eastern region

The retreat was hosted by REINVEN| Ocean Bcach Resort Malindi. The Dcputy

Inspector General Mr. DouS;las Kanja was in attendance

7. The Sth Memorial service for Widows and Orphans of the fallen
heroes for the National Police Service and Kenya Prison Service

l'he Conrmission led by the CEO, Mr. Pcter Lelcy, participatcd in thc 5th Mcntorial

servicc for Widows and Orphans of the fallcn heroes for thc National lblicc Servicc

and Kenya Prison Service at thc National Police Collc.ge Enrbakasi 'A'Cattrpus.
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NPSC CEO Leley, members of NPS und Clergymen dt the 1th Memoriul service

Officers holding banner for Joint Thanksgiving I'olice ltruyer service

9. Fostering inter-agency cooperation for enhanced justice in Kenya

An inter-agcncy forunl convcncd and sponsorecl by the International Justice
Mission (lJM) two-day workshop held on 14th and 1Sth June, 2024 at Chaktr

Ranch in Nyeri County, 37 cornmunication officcrs drawn fronr l0 govcrnrncnt

agcncies in the CJS engag,cd or1 shared challcng,es in thcir linc of work, and at thc

same time suSSested ways of strategizinll cornrrrunication. Speaking, during the

forurrr dubbed 'lnter-A2;ency Comrns Wcllness', facilitators from IJM sensitizcd

on its role and areas of partncrships with CJS actors, in thcir mission that seeks

\
\[
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UNTIL
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to protect people in poverty from violence and enhancejustice in Kenya, "until
all are free" .

Reprcse tdtives frorn Govemmenl ugencies hosled by IJM

The workshop that also scheduled various team building activities was graced

by IJM's counselling psycholqgists, who addressed the major causes of trauma,
vicarious traurna and Post Traumatic Stress [)isorders (PTSD) alnonS officers

serving in thc security sector, thereafter

10. Kenya National Police DT SACCO Seminar
Kenya National Police DT SACCO held Nairobi Central Regional top savers seminar.

Commissioncr llusebius K. Laibuta graced the occasion as a key supporter of thc

SACCO which Commission employees are part of.

-

a
, o

Commissioner Eusebius Luibuta addressing Police Sacco menrbers
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The Vice Chainnan David Kangqgo with Key speakers Dr. Ng'ang'a Gachara and

trained members on investmcnt dynamisms, wealth creation and retirement
planning.

4.5 ParliamentaryCommittee.

1. Constitutional Implementation Oversight Committee of the
National Assembly

'Ihc Constitutional Intploncntation t)vcrsight Conrrnittce ol' thc National Asscmbly

nrct National Policc Servicc Conurrission in Monrbasa to delibcratc on conflict
arcas where Ex- officio uniformed members have unilaterally assumed the
role of Human Resource Managcnrcnt of Police t)fficers without consulting
thc Conrnrission.'l'hc comrnission lcd by thc Cltairperson tlliud Kinuthia CBS

tablccl beforc tltc cornrnittcc a rcport clclailirtg ways ol'bcttcr harrnc-rn in lhc

Commissioners tdble report lo the Constitutional Implementation Oversight Committee of
the Nutional Assembly

The Chairman reportcd that thc amendments on quorulrl and making of ex-officio
r.nenrbers detcrminants of quorunr violatcs Articles 250(6)(7) Commissioncrs
preserlt were; Vice Chairperson Dr. Alice Otwala, Commissioners; Lilian Kiamba,

John Ole Moyaki, Edwin Cheluget and the Comrrrission Secretary/CEO Petcr

Leley who led the secretariat team. The National Assembly comnlittee is lcd by
Githunguri MP Gathoni Wa Muchomba.

2. Departmental Committee on Administration and Internal Security
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The National Police Service Commission led by the Chairperson Eliud Kinuthia,
CBS engaged with the l)epartmental Committee on Administration and Internal
Security headed by Honorable Tongoyo Gabriel Koshal, Narok West M.P. at

Parliament Mini Chamber County Hall building.

(Left-RiShi NPSC Chairpercon Kinuthia, CEO Mr. Leley, Vice Chairperson Dr. Otwctla,
Commis sioner Ldibu td, Cornmissioner C heluget

The meeting was convened to consider the Commission's ry 2024 / 2025 budget

and supplementary estimates. Also present were Vice-Chairperson Dr Alice Otwala

CBS, Commissioners Edwin Cheluget, Eusebius Laibuta MBS, John Ole Moyaki

MBS, Commission Secretary/CEO Peter Leley and the Commission Secretariat.

4.6 Disciplinary and Human Resource Audit Committee.
The National Police Service Commission Disciplinary hearings of Police Officers

in different regions within thc country.'lhe National Policc Service Disciplinary
Committee headed by the Commissioner Dr. Lilian Kiarnba, MBS, OGW, conductcd

several disciplinary hearing of police officers based in different parts of the

country as part of the Commission's nrandate.
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Disciplinary hearing of a Senior Police Officer at the Regional
police Headquarters, Nairobi Area

Nulionul Police Ser-vice Disciplinary Committee headed by the Commissioner Dr. Lilian
Kiumba, MBS, OGW (front line, Srd left) pdid d courtesy cull to the RPC, Nairobi Areu
Mr. Arlamson Bungei, MBS (front line, 4th lefl).

Disciplinary hearing of a Senior Police Officer at the Municipality
of Eldoret, in Uasin Gishu County

National Police Service Disciplindry Committee headed by the Commissioner Dr. Lilian
Kiumba, (front line, Srd left) paid u aurtesy call to Uasin Gishu County Commdndunt
Benjamin Mwanthi (front line 4th left).

2
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3. Disciplinary hearing of Senior Police Officers at the GSU Training
College (Campus B) Embakasi

Commissioner Lilian Kiamba paid a courtesy call to Mr Charles M. Naibei OGW

AIG Comrrranding Officer at GSU Embakasi [t and Magadi l'ield Campus during
the proccss.

,L
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Committee Members during the hearing at Municipulity of Eldoret, in Uasin Gishu
County
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Commissioner Dr. Liliun Kian tu und members of the Committce during heuing at GSU

Trainiry; College Embukasi



4.7 Appeals, Policy and Legal Affairs.

,h,
j'. ,'' '

,
Allpeals Policy and Legul Affairs (APLA) Committee duing the quusi-court session dt the
K9 Dog Section unit in Nakuru County.
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1. North and South Rift Valley Regions

The National l'olice Service Conrnrission's Comlnittee on Appeals Policy and

Legal Affairs (APLA), led by Corrrmissioner Eclwin Cheluget, held a quasi-court

session on 12th Octobcr to hear the appcals of forrrrer policc officcrs who werc

dismissed on diverse dates for various disciplinary offenscs. The hcaring was

held at the K9 t)qg Section unit in Nakuru County
tt
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Commissioner Eusebius Laibuta participated in the hearin5; as a member of the

APLA committee. A tearn of technical staff fronr the commission sccretariat and

NPS also altended the hcaring.
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Appeals Policy and Legul Affairs (APLA) Committee members including Commissioner
Edwin Cheluget (2nd, from ight) and Commissioner Eusebius Laibuta (3nd, from right)
duing press biefing dt the Kg DoSg Section urlit in Ndkuru Courrty.

€

Appedls Policy and Legul Affuirs (AI'LA) Committee duing the heaing

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2023 .2024 G,5

I

--

,T
I-<
r .'!A.

aIi
I
I

II t
I

ir!-r{.r.
,\

ls\rt
t

\II
\

/ Il.
I

'a} _) I t
1

2. Appeals Policy and Legal Affairs hearing in Nairobi
'the National Police Scrvice under its Cornrrrittcc on Appeals Policy and Legal

Affairs (APLA) hcaded by Corn. Frlwin Chcluget held a quasi-court scssion to hear

appeals of police officers who werc dismissed for various disciplinary offences.
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The National Police Service under its Committee on Appeals Policy and Legul Affairs
(AI'L,A) heuded hy Commissioner Edwin Cheluget Grd nght), during the heain2;

The hearing was held in the Commission previous headquartcrs offices in Nairobi,

Westlands at Skypark.

1. National Tree PlantinS exercise
National Police Servicc Corrrnrission took part in the National Tree planting excrcisc

during the National Tree Planting Holiday on 1 3th Novernber 2023. 'the NPSC

Chairperson Eliud Kinuthia, CBS joincd the National & County Governmcnt Staff

on Trec Planting in Larnu County while staff of the Conlmission planted tree in
I)agorctti Sub-County in Nairobi.
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I

NPSC Chairperson Eliud Kinuthitt, CBS with the National & County Covernment Stdff in
Ldmu Country duing the Nation-wide Tree Planting eaercise

NPSC staff planting tree in Ddgoretti Sub-Counly in Nairobi duing the Nationul Tree

Planting holiday
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CS/CEO I'eter Leley duing the Afican Ctutmpionship tiuls ut Nydyo Stddhtm

6E NPSC ANNUAL REPORT FOR FINANCIAL YF,AR 2O2iI - 2021
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2. NPS SPORTS

National Police Service Commission, lcd by the CS/CEO Pctcr Leley graccd the

African Championship trials at Nyayo Stadiurn. He announccd that the National
lblice Service Commission has developed a policy for recruitment and management

of Sportsmen, Artists and similarly talentcd persolls, that will be rolled out soon.
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4.9 StakeholderEnga,gement.

3. Courtesy call from Chief Registrar of the Judiciary
The National Police Service Comnrission Chairperson Mr. Eliud Kinuthia, welcorrred

to its offices, the Chicf Rcgistrar of the Judiciary, Hon. Winfridah Mokaya durirlg
a Courtcsy Call.

I



-

The discussion centered on areas of mutual co-operation between institutions

which are key stakeholders in the refornrs of the security sector. Also present

was the Vice Chairperson of the Commission Dr. Alice Otwala.

4. Delegation from Vision 203O Delivery Secretariat
A delegation from Vision 2030 Delivery Secretariat paid a courtesy to thc Chicf
Exccutive Officer Peter l-eley and deliberatcd on the prqgress of police refornrs.

Vision 2030 reprcsentative Juliet Murimi, underscorcd thc importance of reforms

and cfficiency in the police service as a cornerstone for national devclopntent

and security. Recruitment process of police officer was noted as a kcy area that

would enhancc operations and effectivcness of the scrvice.
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I'rom left: The Chief Registrar of the Judicidry, Hon. Winfideth Mokuyt, NPSC

Chairperson Mr. Eliud Kinuthiu, CBS, and NPSC Vice ChaiQerson Dn Alice Otwalu
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NPSC CEL) Mn Leley with Commission secretaiat hosts Vision 2O3O Delivery Secretdridt

'Ihe CEO expressed the NPSC commitment gearcd towards facilitating police

reforms in realization of Vision 2O3O agenda. Constitutional reforms are a key

component which envisions a derllocratic political system that is issue based,

people-centred, result-oriented and accountable to the public.

5. National Association of Retired Police Officers
The NPSC welcomed National Association of Retired Police Officers during a
courtesy call to the Commission offices in Nairobi at Skypak. The Commission

Vice Chairperson Dr. Alice Otwala meet The NARPOK team led by the National

ChairmanJapheth Mwania. the association has 47 chapters in all the Counties

with more than 3,000 registered members.
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NARPOK officials who accompanied the chair included Patick Mugo, Alfred Otieno Osuu,
Mary Kao\ Fredick Shiundu and Julius Wdweru.

The discussion centered on welfare matters of police officers in service and

retired officers. NARPOK presented a Retirement Policy Framework to Dr. Otwala

who is in charge of Recruitrnent, Appointments and Welfare Committee at the

Commission

NARPOK officials who accompanied the chair included Patrick Mugo, Alfred
Otieno Osuu, Mary Kaol, Fredrick Shiundu and Julius Waweru.

6. Principal Secretary, State Department of Labour and Skills
Development

NPSC CS/CEO Mr. Peter l,eley welconred Mr. Shadrack Mwadinre, Principal
Secretary, State Department of Labour and Skills L)cvelopment during a courtesy

call to the Cornrrrission Offices at SkyPark Plaza Westlands Nairobi.
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From left: Mr. Shodruck Mwudime, Princiltal Secretdry, Stdte Depdrtment of Labor und
Skills Development and NI'SC CS/CEO Mr. Peter Leley duing <t courtesy cull

The discussion included enhancinS HR practices, building capacrty through
skill development partnerships, and addressing Seneral labour legislation. The

discussions affirmed a commitment to closer cooperation between the Police

and the Labour Ministry.

7. International Police Organization (IPO)

NPSC Chairperson, Eliud Kinuthia, CBS, received a delegation fronr the

International Police Or.ganizalion (lI'O) led by IPO Presidcnt Andrcw Kerr to
thc Commission. The llleeting focused on shared intcrests and explorcd possible

collaborations in thc sccurity scctor. In atte ndallce were NI'SC Vice Chairperson,

Dr. Alice A. Otwala, along with Corrrrnissioncrs Husebius Larbula, Edwin Chelugct,

John Ole Moyaki, and NPSC CS/CEO Peter Ieley.
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NPSC Commissioners, NPSC CEO Peter Leley wilh IPO President Andrew Kerr

8. Institute of Human Resource Management (IHRM)

NPSC CEO welcomed Courtesy Call by the Executive Director Institute of Human

Resource Management (IHRM) CHRP Quresha Abdullahi. IHRM is a professional

body of HR practitioners anchored in the Ministry of Public Service, Gender and

affirmative Action stipulated under the HR act (HRMP) Act, No. 52 of 2012.

NPSC CEq Peter Leley arul lnectttive Director Institute of Human Resource M.tnagement
(IIIRM) CHRP Quresha Abdullahi.

The meeting was aimed at partnering with the institution on improving the

capacity in Human Capital Management at the Commission, bilateral support

!
-t
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9. Internal Validation of NPSC New Strategic Plan Eor 2023 - 2027
AT KSG

The NI'SC Chairpcrson tlliud Kinuthia, Cornrnissioners, CS,/C[)O and Senior

Management team of the Cornrnission engaged in internal validation of
Conrnrissions'new Strategic Plan for 2023 - 2027 at Kenya school of Governrrrort,

Nairobi.

{

a

The Chuirperson giving his remurks

The new Strategic Plan was developed in line with Government Guidelines on
preparations of SPs. It was aligned with the Sovernment Bottom Up Transformation

Agenda,4th MTP and Recommendations of the National TasKorce on Improvement

of the Terms & Conditions of Service and other Reforms for members of the

National Police Service, Kenya Prisons Service and National Youth Service.
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The CS/CEO Peter Leley addressing senior mundgement

lr.
t

This engagement saw the Commission managenlent team identify structural and

technical gaps, validate and internalize the strategy for ownership and ease in
its implemcntation towards effective service delivery.

4. l0 Media Engagement.

Circular on thc 3rd Remuneration Review Cycle on New Salaries

for Police Officers and Civilian Staff of The National Police Service
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) 2. Thc Chairpcrson Eliucl Kinutltia CBS, urg,agcd in thc citizcn 'l'V

prcpiranl dubbed Suna Na Citizen. The Chairperson spoke with
media personality Rashid Abdallah about services delivery of
police officers 'Utendakazi wa Police"

I

,

)

)



5 CHAPTER FIVE: EXTRACTS OF THE FINANCIAL REPORT
AND STATEMENTS FOR FINANCIAL YEAR 2023-2024.

5.1 Introduction.
Section 81 ( 1) of the Public Finance Managcment Act, 2012 requires that, at the

end of each financial ycar, the Accounting Officer for a National Govcrnment

Entity shall prepare financial statements in respcct of that entity. Section 8l (13)

requires the financial statements so preparcd to be in a form that complies with
relcvant accounting standards as prescribed by the Public Sector AccountinSi

Standards Board of Kenya from time to time.

'[he Accounting Officer in charge of the National Police Service Cotrrmission ts

rcsponsible for the preparation and presentation of the entity's financial statements,

which givc a truc and fair vicw of the statc of affairs of the entity for and as at thc

end of the financial year ended on June 30, 2023. This responsibility includes:
(i) maintaining adequate financial manaSenlent arrangenlents and ensuring that

thcsc continue to be effective throughout the rcporting period; (ii) maintaining
proper accounting records, which disclose with reason able accuracy at any time

the financial position of the entity; (iii) designing, irnplemcntitrg and rnaintaining

internal controls relevant to the preparation and fair presentation of thc financial

statcnlents, and ensurin2;, that thcy are frce front matcrial lllisstatements, whethcr

due to error or fraud; (iv) safeSuarding the assets of thc entity; (v) sclecting and

applying appropriate accounting policies; and (vi) making accounting estimates

lhal arc rcasonable in the circumstances.

The Accounting Officer in charge of the National Police Service Contmission

accepts responsibility for thc entity's financial staterllents, which have becn

prepared on the Cash Basis Mcthod of Financial Reporting, using appropriatc

accounting policies in accordance with International Public Sector Accounting

Standards (IPSAS). The Accounting Officer is of the opinion that the National

Police Scrvicc Commission's financial statentents give a true and fair view of the

state of cntity's transactions during the financial year endedJune 30,2024, and

of the entity's financial position as at that date.'the Accounting Officcr in chargc

of the National Police Service Commission further confirrns the completcncss of
thc accounting records maintained for the National Police Service Commission,

which have becn relicd upon in the preparation of the entity's financial statcments

as well as the adequacy of the systcms of internal financial control.

'l'hc Accounting Officer in chargc of thc National ['olicc Se rvice Corntnission
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confirms that thc commission has complied fully with applicable Government

Regulations, and thal the commission's funds receivcd during the year under

audit wcre(sed for the cligible purposes for which thcy were intended and

were properly accounted for. l'urther the Accounting Officer confirms that the

commission's f;nancial statements have been prcparcd in a form that complics

with relevant accounting standards prescribcd by the Public Sector Accounting

Standards Board of Kenya.

Approval of the financial statements
The National Police Service Commission financial statements were approved and

sErl cd the Accounting Officer on 3l st August,2024.

@ t,

Accounting Officer
Peter Leley

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635
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5.2 Statement of Receipts and Payments for The Year Ended SOth

June 2024.

The National Policc Service Conrmission financial staternents were approved and

.s he Accounti ng Officer on 3 1st Augusl, 2024

Accounting Officer
Peter Leley

t,

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

@

Receipts

l)xchcqucr Rcleascs I

I'rocccds fronr Salc of Asscts 2

1,170,040,88ii
1110,500

941,768,022

Total Receipts I,17O, I71,380 941,768,022

Payments

Compensation of Employces 605,809,568 459,775.,615
Use of Goods and Services 4

Social Sccr-rritv Burcfits 5

378,:\05.,332

6,l0g,gg l
Acquisition of Asscts (i 177,,344,514

3i16,442,947

10,964,,797

I 3-i,20I,000

Total Payments I,I 67,569,4O5 g4ts84,gsz

Surplus,/Deficit 2,601,975 383,67O

2o2fr-2024

Klhs

Note

7a NPSC ANNUAL REPORT TOR TINANCIAL YEAR 2C2iI - 12024

2022-2023

Kshs

Description



5.3 Statement of Financial Assets and Financial Liabilities as at SOth

June 2024.

ap n 3lst August,2024 and signed by

@ (,

Accounting Officer
Peter Leley

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: I8635

Financial assets
Cash and cash equivalents

[]ank balanccs 7A 11,342,7 47 4,353,483
7ll 336,7 t t 72,973

Total cash and cash
equivalents 11,679,452 4,366,456

8 2,043.,487 2,365,739Imprests and advances

Total financial assets 13,722,939 6,732,194

Financial liabilities

I 9,742,253 4,276,649
Third party deposits and
retention

4,98O,686 2,455,545

Represented by

lo 2,455,545 2,1 16,87 2

Prior year adiustment il -76.'834 - 44,996
383,67OSurplus/(Deficit )for the ycar 2,601,975

Net financial position 4,ggo,6g6 2,455,545
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'lhe accounting policics and explanatory notes to these financial statements fortn

an intcgral part of the financial statements. The entity financial statcments were

Note 2023-2024 2022-2023Description

Cash balances

Net financial assets

['und balancc b/fwd.



Receipts for Operating Income

I l,.l 70,040,880 941,,768,022

Payments for Operating Expenses

Corrtl-rursa t ion ol cnrpkryccs - 605,809,568 - 459,775,615
Use of goods and services - 378,305,332 - 336,442,947
Social sccuritv benefits 5 - 6,I0g,ggI - 10,964,791

Adjusted For:

Acl justnrcnts cluring thc ycar

Decreasc/ (lncrease) in accounts

receivable
t2 322,251 - 297,837

Increasc/ (Decreasc) in deposits

and rctcntion
1ll 4,465.,604 2,Og3,gg7

Prior year adjustments 1I - 76.834 - 44,996

184,527,O1O 136,335,833

Cash flow From Investing Activities
,) 1110,500

- 734,201,000Acquisition of asscts (l - 177,344.,574

Net Cash Flows from Investing

Activities
- 177,214,O14 - l34,2Ol,OOO

Cash flow From Financing Activities

Net cash flow from financing
actlvltlcs

7,312,996 2,134,833Net increase in cash and cash

equivalcnt
Cash & Cash Equivalent at

Start of The Year
4,366,456 2,231,622

2

Kshs

1,2023 o

a

5.4 Statement of Cash Flows for The Year Ended 3O'h June 2024
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Description Notes 2022-2023
Kshs

Iixchcqucr rclcascs

4

Net Cash Flow from Operating

Activities

Procceds fronr Sales of Assets
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'Ihe accounting policies and explanatory notes to thesc financial statements form

an intcpiral part of the financial statemcnts. The entity financial statclnents were

ap n lllst August,2024 and signed by

(,

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: I8635

4,366,455
Cash & Cash Equivalent at

End of The Year
7 11,679,452

2022-2023
Kshs

Notes
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Accounting Officer
Peter Leley

Description 2023-2024
Kshs



Receipts

Exchcqtre-r rclcascs l , r 70,040,880 1,170,040,880 1, r 70,040,880

Pl'occcds ll^onl salcs oi Assets 50,00rr 130,500 r 30,500
Total Receipts r,l 70,o90,880 I,l7O,t7l,3aO I ,1 70,1 7 I ,380

Payments

Conlperlsation of ernployecs 593,92O,rlOO r 2,000,o00 6O5,92rt,O0O 605,8r)9,568 r r0,432 997.,

LIsc rrf g,ot'ds and scrviccs 396,67s,898 - l:1,674,861 383,00 r ,0:r7 378,3rr5,332 4,695,705 99./.,

.,,-,r-* ia I sec u ri ty bc nc f i t s 2,7 t 0,00o 3,400,000 6, I I cl,orl(-) 6,r 09,991 l)

Acquisition of assets zL)O,204,102 12,477.051 187,727,O51 177,344,514 10,382,537 9.1%

Total Payments 1 ,1 9 3,5 1 0,OOO to,75t,912 r,t E2,7 5a,Oaa l,l 67,569,405 l 5,I 88,683 99"/"

Surplus,/Deficit 2,60r,97 5

c=a+bt,
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5.5 Statement of Comparison of Budget and Actual Amounts: Recurrent for FY 2023/24.

'f ncial statemcnts were approvcd on 31st Auil,tsl.2024 and siqncd by:w("
Accounting Officer

Peter kley
Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635
I

I

i

Receipt,/Expense ltem Original Budget Adjustments Final Budget
Actual on

Comparable Basis

d

Budget

Utilization
Difference

e=c-d

o/o of
Utilization

f=d/c o/oa

100%
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b) Statement of Comparison of Budget and Actual Amounts: Recurrent for FY 2023/24

1' ncial statements were approved on 31st Auglssl,2024 and signed by

W(
Accounting Officer

Peter Leley

Receipts

Exchequer rcleases 1 , t 70,O40,880 I,r 70,o40,880 I , I 70,04rr,88O

Pror-.^ccds lrortr salcs ol Asscts s0,oo0 50,o00 r 30,500
Total Receipts I ,I 70,O90,880 I ,I 7O,O9O,E8O l ,l 7o,l 7 l ,38o

Payments

C(rnl pcnsat iLu ol crnployccs 593,920,O00 12,000,0r10 605,920,O00 605,809,568 I l0,4ll2 997o

LIsc of goods and *--rvices 396,67s,898 -13.,674,861 383,001 ,rr37 378,305,332 4,,695,705 997o

Social sccuritv bencfits 2,7 1 0,OOr] 3,40r),00O 6,1r0,000 6,109,991 9 I 0rr%

Acquisition of assets 2OO,,2O4.,1O2 12,477,O51 't87,727,O51 t77,344,514 I0,382,5117 94%

Total Payments r,r 9s,5 r o,ooo 1o,75t,9r2 I,r82,7s8,O88 1,167,569,405 l5,l E8,6E3 99"/"
Surplus./Deficit 2,601,975

Receipt/Expense Item Original Budget Adjustments final Budget

a b c=i+b

Actual on

Comparable Basis

d

Budget

Utilization
Difference,

I

e=c-d

Vo of
Utilization
f=d/c 7o

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635
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5.6 Budget Execution by Programmes and Sub-Programmes for FY 2023/24.

Prograrnnte I

National Police Service Human Resource Management

Sub-programme

Htunan Rcsotrrcc

.i\'[anas,clrlc11t 585,922,41rt - 35,485,84 I 550,436,577 5 t I,352,457 :39,0E4,I 2rr

3rr7,861 ,5 7r-) 5,674,34(r 3 l:1,535,9 r 0 290,253,567 2i4,282,:443

Sub-programme 3

Adrninistration and

standards setting I 35,466,012 7,532,969 142,998,98 l 139,778,i428 3,220,65i\

Total 1,o29,250,OOO 22,278,532 r,006,971,468 941,s44,352 65,687,l I 6

Original Budget

2023
Kshs

Adjustments

-

Actual on
comparable basis

2023
Kshs Kshs

final Budget
Budget utilization

difference
Programme/Sub-
proSramme

Sub-programme 2

Counscling Managcrnerlt

Services.



6

I

CHAPTER SIX: CHALLENGES AND
RECOMMENDATIONS

6. I Challenges Encountered in The Financial Year 2023-2024.
The Conrnrission faccd several challenges during the financial year 2023-2024,

which affected the realization of some kcy activities and prq;rams. Bclow is a

sumnlary of these challenges, their implications, and the proposed mitigation

nleasurcs:

'l-dbla 6. I : lr'li\U clul/c'r1ge's, intplicdliot$ dnLl nili.*tlion tttedsutcs

. Resourcc rnobilizatioll
e Collaboration with

Dcvclopnrent partncrs

I Budgetary

constraints and

Irladequate finarrcial

rcsources

o Dcferred activities.
o Lack of appropriate tools

and cquipmurt.

. l'ast track thc automation
ol intcrnal HR prtrccsscs.

. Inlplcnlcrlt an [R['

2 Lack of automated

systems to streamline

opcrations.

o ftuip ICT Infrastructure to
qrhance effectivcncss and

cfficicncy.

3 Inadcquatc ICI'

inl rastruc tu rc

o Nc8ativc itrtpact on

1"--rlbrnrancc clf staf f

. [)cvclo].) and inrplenrcnt a

Succcssion Ma11,l8clllcnt

lxrlicy.
r Rcvicw stafl establishrnurt

arld optill.rizc hunran
capital dcployrnurt

4

lltatlat8er.llcn t

Inc fttct ivc

succcssloll

. Docuirlent intcrnal control
proccdures for casc of
ret'crctrcc.

o Institutionalizc rnonitorin8,

and cvaluation procedures
to strcamline p,crsonnel
practices in the Scrvice.

5 Lack of

standardization of

HR serviccs across

the three arms of the

Scrvice
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6.2 Recommendations,/WayForward
To overcome these challeng,es, the Comrnission should prioritize the following

actiorls:

S/
No.

Challenge Implication Mitigation Measures

r t:lifficulty in tracking
proL-esses & rctrievinS data.

o Authentication of
information is difficult.

o Ipss of gontinuity and

crnerScncc of lcadership

.ga ps

. StaSnation ol crfficers ancl

linritcd carccr prcEircssion.

o Inability to mcasure
prqgress of rcforrn
measures cvorly across thc

NPS.
. t)ifficulty in conductin.g

audit.



I

I

,)

Prioritize Automation of Human Resource Processes: 'l'his will
strcarnline operation and enhancc efficicncy in proccssing NPS HR

activities.

Operationalize the Electronic Document Management System
(EDMS):'l'his systcnr will hclp in bettcr rnanagerrru.rt of clocurncnts,

rcducing papcrwork and enhancing, the spccd of opcrations.

Financial allocation: Sufficient funding for thc Conrrnission is nccessary

to cnable it to effectivcly carry out its mandatc.

Resource Mobilization: Collaborating wit[r clcvcloputcnt partncrs will
hclp rnobilizc aclditional rcsourccs.

Capacity building: Allocatin.g, budgcts for trainin.g, will ensure
continuous capacity building of the staff.

3

4

5
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