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Sena Level 4 Hospilat (Homa Bay County GovernmenlAnnual Repo'rt and Financial Statemenls for The Year En 3dt' June 2025ded

1. Acronyms & Glossary of Terms

Provide a rist of a'acronyms and grossary of krms used in rhe preparation of this report e.g.CSR 
Corporate Social Responsibility

OSHA 
Occupational Health & Safety Act

PFMA public Financial Management Act
MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in the
entity.

(This list is an indication of thtonaqnoriiri ,'ioiu;:;'r;' ;;;::,:;mon 
acronvms (lncl glossary of ret.nts; ttte L:,tir.t,.ytt,uttt itrcttrtt, uil /) rttt rttr ttt lt tuul ti.l)t,1 I
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Sena Level 4 Hospital (Homa Bay
Annual Reporl and Financiat Stat

Counly Government)
emenls for The Year Ended 30't' June 2025

2. Key Entity Information and Management

a) Background information

Sena is a level (4) hospital established under gazette notice number 13505 and is domiciled in
Homa Bay County under the Department of Health Servic.'.r. The hospital is sovernecl hv 1 llxrrtl
of Management.

The principal activity of the facility is to provide essential hcalth care service based on scientifically
sound and socially acceptable methods and technology.
Our Vision and Mission are anchored on that of the Department of Health Services, Homa Bay
County,

b) Vision
To ensure that Mfangano Island and neighbouring island., become arrd renrain an ar.ea ticc ol
preventable diseases and controllable ill health.

c) Mission
To provide sustainable, technologically- driven, evidence based and client- centred health services.

d) Key Management
The hospital's management is under the tbllowing key orear: ;:

1) Homa Bay County Department of Health Servit.es
2) Board of Management
3) Accounting Officer/ Medical Superinrendent
4) Hospital Managemenr Team (HMT)

e) Fiduciary Management
The key management personnel who held office during the Ilnancial year ended j0'r'.lunc l0ll rrrrrl
who had direct fiduciary responsibility were:

Name

I Medical Superintendent Denis Orifa
2 Head of finance

J Health Administrative Offi cer

Nursing Offi cer incharge

Benson Ouma

Oprirh Winfi'e1

ljelix 0iki

ul

No. Designation

4.

f) FiduciaryOversightArrangements
- Clinical Research and Standards Committee.
- Audit committee
- Risk Committee
- County Assernbly
- Parliamentary committees
- Other oversight committees



Sena Level 4
Annual Reporl ond Financial Sla

Hospital (Homa Bot County Governmenf)
lemenls for The Year Ended 3dt' June 2025

g) Entity Headquarters

Homa Bay County
Department of Health Services
P.O. Box 52_ 4O3OO
HOMA BAY
KENYA

h) Entity Contacts

P.O. BOX 50 _ 40305, MBITA
Sena.health @.homabav ke

i) Entify Bankers

Co Operative Bank, Mbita Branch
Account no. 0l l4 1076947900

j) IndependentAuditors

Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00t00
Nairobi, Kenya

k) Principal Legal Adviser

The Attorney Gener.al
State Law Office
Harambee Avenue
P.O. Box 401 12
City Square 00200
Nairobi, Kenya

l) Counfy Attorney

P.O. Box 52_ 40300
HOMA BAY
KENYA

lv



Sena Level 4 Hospital (Honn Bay County Governmenl)
Annual Reporl and Financial Statementsfor The Year Ended 3dt' lune 2025

3. The Board of Management

Deta ils

Mr. Emmans Abisa Otadoh who is the serving as

Board Chairmarr was born on 25th February 
,l960. 

He

holds a Diplorra in Business Adrtrinistrirtion lrrrl ( l)\
(K). Mr.Emnl rns is a rctired putrlie strrlnl lrrrr rrrr

served 40 years at Kenya Power & Lighting Company

Limited as an Accountant and Administrator in

various capacities

He has also served in various Committees and Roartls.

including cul're,ltly serving in the Board ol'Flonra B1

County Teaching and Referral Hospital, He is the also

the Chairman of Mfangano Development Forum

Credit Co-operative Society, a member of the

Executive Ccrrrnrittec' ol' [.ukc Victoritr []icltl r,l rlr,..

SDA Church. [:xecut.ive Conrnrittec trl West l..errra

Union Confere'nce of the SDA Church, Board Chair of

Kagoro Adventist Girls Secondary School, a member

of the board of SDA Church Home Health Education

Services, Boarr l Chair of Ml'angano Cerrtral Aclvcnlisr

Mission Health Center, the immediate past Chairman

of the Supervisory Committee of Stima Investment

Society and the past National Treasurer of Stima

Sacco Society Ltd among many other public

responsibilit ies entrusted rrporr lrirl.

Ref

Emmans Abisa Otadoh

BoM Chair

Board Chairman

Directors
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sogo, also known as Mother Teresa,
lic nun. turned activisl. rvho has

dedicated her e.rtire lif.e to cr.cating u srrrilc orr thr
flaces of the les:, fbrtunate in the society. She lefi the
Convent in 1999 after discovering a mission of
helping the needy, saving lives and fighting against
HIV Epidemic. She has an orphanage through which
she is currentll {trnding edLlcation o1.205 lllV
orphans in various boarding schools in the country.
She is also a member of the Board of Homa Bay
County Teaching and Referral Hospital and Homabay
High School. Sister Caroline Osogo is holding a

degree in C omrlunil), l)cr eloprrrcnt.

Sister Caroline O

is a former Catho

Mr. Joanes is a serving Ward Administrator in. Suha
West Sub Cotrr,t_r. Mfangano Ward. l.lorrra Bar
County. He is ir holder of Bachelor of Agribusiness
from Egerton University

Mr. George is an Accountant by profession with a
vast experience, having served in various capacities as
Finance Manager, lnternal Auditor. Financc arrd
Administration Officer anrong others.

George is a holder of B. Com and CpA (K)

2

Sister Caroline Osogo

Deputy BoM Chairperson

J

Joanes Odongo Nyakwana

4

George Okoth Odero

Finance Committee Chair
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Annual Report and Financial Statemenls for The Year Endetl 3(/t' ,lune 2025

6

Mr. Timons is a Medical Lahoratory Scientist rvho

holds Msc Merlical lmmr"rnology, MBA" Stratcgic

Planning and Bsc Medical Laboratory Sciences

Mr. Oreri is a Finance specialist holding B. Com

Finance. He has a vast experience serving as Finance

Officer for marry years

Diploma in Clinical Medicine and Surgery Clinical

Officer Inchalge
7

5

Timons Sigo

Daniel J. O. Oreri

I

MED SUP

I

Denis Orifa

i., ., ., .t*i$.r. . . ,
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4 Key Management Team

Manager 2

Benson O. Ouma

Manager 3

Oprah Winfrey

Clinical Officer Incharge also

serving as the Board Secretary

He holds Diploma in Clinical

Medicine arrd Surrtcr.r

Sen ior Accountant

He holds a MBA- Finance and

CPA II

Health Adm in istrative offi cer

Shc has a BS('. I le rrlrh

Sen, iccs Mana-gcrrrent

vernmenl)
The Year Ended 3a't' June 2025

Ref Management
Deta ilsManager I

Denis Orifa

2
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Seno Level 4 Hospital (Homa Bay County Governmenl)
Annual Report and Financial Stalements for The Year Ended 30tt' June 2025

5. Chairman's Statement
During the financial year under review, the following activiries lvere approved bv thc bolrrl lirr

implementation:

a) Provision of quality Health Services

b) Strengthening collaboration with private and other sectors.
c) Renovation of the hospital buildings - maternity rving, nerv building hosting theatre and outpatient

by painting, replacing worn-out ceiling board, introducing translucent roofing sheets to scare
away bats and repair of electricity lirre. (Repairs and mainrerrance of norr-r'esiderrtial bLrildirr!)

d) Relocating out patient to the new building
e) Repair of wiring faults and replacement of the maternity elcctric bulbs (Electricity expenses)

Successes consolidated

In the period under review, the hospital attended to 4,046 patierrts. Out of these. 1.562 patients rverc

males and 2,484 were females. Comparatively, the nunrber of paiicnts gren tiorn 2.807 irr rhc prcritrrn

financial year to 4,046in the year under review. The patients inclLrded childlen under 5 years of age and

over 5 years. Out of these, 1,562 patients were males and2,484 were females.

The hospital buildings were successfully renovated and painted on both interior and exterior, followed by

relocation of outpatient services to the new building. Wiring faults were repaired and replacement of the

maternity electric bulbs done.

Challenges Being Faced

Challenges facing the facility include inability to respond to emergency cases within the Island. We have

no ambulance to transport patients with referral cases within the lsland and to Mbita. Tlre fircilirr ;rl.r,

suffers from frequent blackouts that make storage olvaccines not al'c.

Ihe hospital, which has a bed capacity of 25 patients, does not hrrve a modern kitchen to prepare meals

for in-patients. The facility also lacks an approved site plan to help locate where to place the kitchen. We

also have other challenges that include low uptake of SHA in the catchment area, inadequate medical

personnel such as nurses, clinical officers, medical officers, radiologists and laboratory technicians. Thc

facility also has a non-functional theatre

Way Forward/ future outlook for the hospital

The County Govemment of Homa Bay should provide Grant in Aid to the facility to enable it realize its

development agenda. There is urgent need for the theatre to be functional. While we are grateful for

supply of an X-Ray machine to our hospitat Uy ttre developnr, nt patlners, \'e a;'r;'rcal to lhc ( rrrrrrlr

lx
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Emmans Abisa Otadoh

Chairman to the Board

Bay County Governmen0
Slatemenls for The Year Ended 3|tt' June 2025

onalize the unit and the theatre by providirrg the requirccr skired srirr.r.arrrr rrrrr..t.facility for residents of Mfangano and neiglrboring islands
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Sena Level 4 Hospital (Homa Bay Count-y Government)
Annual Reporl and Financial Statements for The Year Entled 3t't' .lune 2025

6. Report of The Medical Superintendent

(Two to three pages)

I am pleased topresentthe Hospital's Financial Statements forthe Financial Yearended -i0'r'.lunc l0l:
The performance review for financial year 202412025 provides us with anothcr opportuniry ro retlecr orr
gains made and opportunities for improvement towards continuous provision of quality, timely, cost
effective and patient centred specialized services. Sena Level 4 Hospital maintained steady growth
throughout the year attributed to increased activity levels with majority of the areas achieving or
exceeding the targeted performance.
During the period just to mention some of the achievements that Sena Level 4 Hospital managed during
the period of review were as below:

Main Objective.
The Hospital is entrusted with the responsibility of ensuring the provision of quality health care services
to patients within and outside its catchment area.

Sub Objectives we had for the year under review:

) To eliminate communicable diseases.
) To reverse the rising burden of non- communicable conditions.
) To provide essential health services.
F To minimize exposure to health risk factors.
) To strengthen collaboration with private and other sectors.
) To carry out renovation of the hospital buildings - maternity wing, new building hosting theatre

and outpatient by painting, replacing worn-out ceiling hoard, introducing translucerrr roolinr.:

sheets to scare away bats and repair of electricity lin..:. (Repairs arrd rnainrenance ol' rrorr-

residential building)

F To relocate outpatient services to the nEw building

) To repair wiring faults and replace of the maternity electric bulbs (Electricity expenses)

Operational Performance

The Hospital provides essential health care service based on scientifically sound and socially acceptable
methods and technology. To meet our patients' needs, we have tailored our services to make them safe,
timely, equitable, efficient, effective and patient centred.

The facility provided quality Health Services, a fact that won the confidence ancl trust ol lesidents ancl lcrl

to the nurnber of patients seen during the year growing from 2,80? in the previous financial year to 4,046

in the year under review. The patients included children under 5 years of age and over 5 years. Out of

xl



Sena Level 4 Hospitat (Homa Bay County Governmenl)Annual Report and Financial Statemenls or The Year Ended 3dt, June 2025
these, I,562 patients were males and 2,4g4were females.
who came for immunization, 641 patients for. Anti Natal Cl

In addition to tha(. tvc. also l.tad 1.744 paticnt\
inic an,l 166 patienrs Ibr posr Naral C.linic.

The hospital buildings were successfully renovated and painted on both interior and exterior, usingcrown vinyl silk Emulsion, first quality. worn-out chip boards on the ceirirrg were also repraced withnew ones and translucent roofing sheets introduced to scare away lri115.
outpatient services were relocated to the,ew buirding irnmediarcry afier renovations, to keep away barsand birds whose droppings and nests had rendered the new buirding unusabre before the renovations weredone' wiring faults were repaired and replacement of the maternity electric bulbs done.

Financial Review

The main source of revenue relied upon by the,hospitar for operations and maintenance is MedicarService Income. Durins the y;;;;.;;;i.,i, ;ir. Hospitar G;r.,r,,;;'ii;;s r4,808,879 against the tarseri:f l i' f 33f ss; yl,:lli 
Hi ;x,I Jtrfif ::iyj;;1;:;ilr fi iffr.,.., 

e i n reven-ue o r i)-in up

Challenges

Sena Level 4 Hospital is located on Mfangano Island, 26kms away by water il.onr Mbita. Ihe challengesin travelling to and from the island makes it unsafe to refer patients who need urgent medicar attention,especially at night during bad weather to Mbita. It is upon this that we find ;;;;;;;; ;.J ,r,support from the county Government to have Sena Level 4 Hospital made complete with radiologydepartment to provide X-Ray service, a well-function ing theirtr.e. eye Lrnit arrd a nrortLrzr._\ lo \e r.\ ..'Mfangano and neighboring Islands' we also have inadequate nre(licar perso,,er such as nur.ses, crinicarofficers' rnedical officers and laboratory technicians. The facirity arso has a non-functionar theatre whichshould be made to function.

Way Forward

Medical Service Income in form of Facility lmprovernent Fund lFrF) coilecrecr flrom patierrs and SHAclaims are too in adequate to enable realization of the development agenda. The county Government ofHoma Bay should consider providing the facility with Grant in Aid to enable the facility to realize itsdevelopment agenda' which include a car and speed boat ambLrrances, sorar backups for righting andsafety of vaccines, a site plan and a modern kitchen.

xll



Sena Level 4 Hospilal (Homa Bay County Governmenl)
Annual Reporl and Financial Statements for The Year Ended 30tt' June 2025

Since Mfangano Island is 26kms away from Mbita, which takes a minimum of one and half hours to

travel across, bearing in mind that the lake also has weather challe,rges. which nrukc trarcllirr! not c:r\\ .rl

times, Sena Level 4 Hospital should be made complete with li,diology departrnerrt to plovide X-l{a_r'

service, a well-functioning theatre, eye unit and a mortuary to serve Mfangano and neighboring Islands.

The county government should address the issue of shortage of nurses and laboratory technicians by

employing and posting technical staffto relieve the facility from contracting technicians on locum basis.

I take this opportunity to acknowledge the support of Homa llrry County Covernnrent. Develojrrlerrl
partners, chairman and other members of the board. I wish also regisrer my appreciation to all
stakeholder.

(

Denish Orifah

Secretary to the Board

xuI
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Statement of Performance Aga inst predeterm ined O bjectives

Sena Sub County Level 4 Hospital had 4 key
under review.

activities listed for achievement during the year

Pillar/theme/issue 1: To provide essential health care ser.vice based on scientifically sound arrrl
socially acceptable methods and technology ainred at elirninating conrrnunicatrlc rliscirscs rr.rrr
Mfangano Island so that its environment becomes and renrain an area free of preventable diseases
and controllable ill health.

Pillar/theme/issue 2. To minimize exposure to health risk factors
Pillar/ Theme/Issue 3. To carry out renovation of facility by painting

Sena Level 4 Hospital developed its annual w.rk plan based on the above 4
pillars/Themes/Issues' Assessment of the Board's perfor'rance against its annuar work plan is
done on a quarterly basis' The facility.achieved its performance targets set for the Fy 2024/2025
period for its 4 strategic pillars, as indicated in the diagrarn below:

Actir ities Ach ievemen ts

7

We carried out Health

Promotion and Disease

Prevention measures

br-:

Pror' .Jing irr fbrrrral ion

abotrr health problcms,
hygiene, and

preventative measures

like vaccination and

safe rvater pract iccs.

Nutr tir.rn:

Increased access

to essential

services: More
people visitcd

, lht. lir cilitr lo

access services

like early

essential newborn

care, sexual and

reproductive

hcallh surr icc:.
We a lso carried

Objective Key Performance
Indicators

Pillar /theme

/issue

I : Provision

of Essential

Health Care

To ensure

that

veryone

has

access to

the

quality

health

services

Preventive

Health Service

Coverage; Number

ol patients seen lor

Imrnun ization cases

were 1,744, Anti

NatalClinic

Patients were 641

and patients for

Post Natal Clinic

xlv

strategic-
Pillar/Theme/
lssues



Seno Level 4 Hospital (Homa Bay County Government)
Annual Reporl and Financial Statemenls for The Year Endett 30't' June 2025

they

need,

when and

where

they need

them,

without

facing

financial

hardship

were

t66.

Curative Health

Service Coverage;

The nurnber of

patients treated for

common illnesses

and injuries grew

from 2807 the

previous year to

4046.

Access to essential

medicines; The

facility stocked the

phalmacy with

adequate drugs and

Patients received

the necessary

med icat ion s

Number of Ilealth

Care

professionals; We

have 8 clinical

officers,7 nurses.3

lab specialists, 2

Pharmacists, 2

Nutritionists,4

public Health

officers and

Community Health

Workers who are

We gave adequate

inforrnation on proper

nutrition, especially

for rnothers and

ch i ld: en.

Hygirne and

San it a tion:

We promoted use of
safe water and basic

sanitat ion practices to

prev( rlt the spread ol
disease.

Immunization:
We administered

vaccines to protect

aga irr ;t rna.ior

in I'ec r io us d isea sc s

Curative Care:

We carried out tirnely

Treat inent ol Corrnron

lllnesses and lnj uries

inclucling referral to

higher levels ofcare
when necessary.

Malr'rnal and Child
lleal h:

xv

nel hbourin

We p,'ovided antenatal

care, safe delivery

serv ices, and postnatal

care, including family
planrring, growth

mon i loring, and

nutrilional support.

Meclication:

out successfu I

immunization

campaigns,

Disease

c linr irrir I iorr irrrrl

control:

Progress has been

made in

elim inating or

controllins

several d iseases

within the island,

including STIs

a trd corona v irrrs

rr itlt in lhc rsllrrrtl

Malaria programs

have also shown

resilience, with

distribution ol

insect ic idc-tlcatccl

nets and

chemoprevention.

HIV treatment
adva ncemenls:

l::l'lt'ctirc tll\
testing,

counseling and

treatment has

significantly

reduced A IDS-

related deaths

within Mtangano

Island and
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Annual RePorl and Financial Statemenlsfor The

well dedicated to

performing their

duties.

Pillar /theme/

issue 2: To

minimize

exposure to

health risk

factors

2. To

reduce the

likelihood

of

developing

diseases

and other

health

problems

Health staff

attended regular

seminars and

trainings on health

and safety

measures for round

the clock

preparedness ancl

knowledge of risk

mitigation.

Risk identification

Ensuring access to
essential medications
fOr c( )lrUIon illnesscs
ancl irjtrries.

Identifying Hazards:
We rccognized

poterrtial danger.s in

the cnvironment or
activrries

Risk Assessment:

We evaluated the

likeli,rood of lrarrn and

the s,,vcli(1,o1'

potet ,tial

consequences.

Implementing

Conl rols:

islands.

CommuniE
health in itizr tir cs:

We have build
community health

networks and

trained

conrrnunily hea llh
vo llrrr tcets to

expand access to

care, in remote

areas ofthe
island.

Vaccination

m ilcsl on cs:

Vaccinations have

prevented

m i I lions of cases

of seriou s

tlisc;1..r',. 1, 1'h 1,,

the i: lrrnd.

Reduced

Disease

lncidence and

Mortality:

Minimizing

exposu re to

nlttltoucrts

through Ineasu res

like handwashing,

safe food

handling have

xvl

I
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Sena Level 4 Hospital (Homa Bay County Governmenl)
Annual Report and Financial Stalements for The Year Ended 30tt' June 2025

and assessment

Our team is able

to track the

percentage of
identified risks

assessed and

documented,

demon strat in g

proactive

identification of
hazards.

3.To Cost Control:

Elimination: We
considered removing
the hrrzard entirel)'.

Substitution: We
replaced hazardous
substance or process
with a safer one.

Isolation: Physically
sel)al .lt irlg people ll.(rnt

the h, Lza ld rvas clrrnc.

Engirreering
Controls: We
implemented physical
changes to the
environment to reduce
risk 1c.g., ventilation
systerns,

Administrative
Controls: We
established
proccdures, carried out
trainirrg. and
intlo iuced rvork
pract,ces to nr irr in r ize
risk

Personal Protective
Equipment
(PPtr): We provided
appropriate equipment
like gloves, maslis and
resp iiators as a last
line ol defense.

significantly

reduccd thc

spread ol

infectious

diseases like

cholera. typhoid.

antl irt lltrcrr zlr

Maternal and

Child Health:

Improved

sanitation, access

to clean water.

and adequatc

nutrition in the

Island has

decreased

maternal

mortalitl'and
irnpror cd e lr i l,.l

health outconlcs.

Increased Life
Expectancy:

Public education

on d iseases

prevertt ion anrl

rn in irn izing

exposure to health

risks has led to

increased life
expectancy. The

t'itt'e' lo rcc o ltlr'.t

pcop lc arc lo Lrrr tl

in Mt'angano

Island

xvll

Planning and Design: More roomsPillar /theme/
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Annual Reporl and Finoncial Statements -fo,

issue 3:

Renovation by

Painting

enhance

patient

experience

and care,

improve

operational

efficiency,

and ensure

a safe and

modern

environme

nt.

We tracked actual
versus budgeted
costs and
ensured staying
within financial
limits.

Quality of Work:

We assessed the
workmanship and
materials used
and it met the
standards and

specifications.

Safety
Performance:

We Monitored the
works to ensure
no safety
violations during
the renovation
process.

Client
Satisfaction:
We gathered
feedback from
hospital staff and
stakeholders who
confirmed their
satisfaction with
the renovation
process and
outcome.

Strategic Planning:

We defined the
project's objectives
and aligned them with
the lt rs p ita l's or crlll
stratt rtic goals.

Feasibilify Studies:

We assessed the

cufl'ent state of the

faciliry, identifietl
need ;, and created a

roadrnap for the

renovation.

Stal<eholder

Engagement:

StatI nrcnrbers rvcrc

invol vc, patients, and

other lelevant par.ties

in thc likely outcome
to en sure their needs

werc ntet.

Evid,.:nce-Baserl

Design:

We Lrsed silk vinyl
paint that promote

patient safety, reduce

stress, and enhance the

ovelrrll healing

€llVllt)flIII€ht.

Infection Control
Integ ration:

We k :pt preven tc<l

stalt'.rnd patienrs liorr
entel-lng every

became available

and the number of
patients increased

The llospilal rrori

has it rtcrr lool.

and better futur.e.

The new building

has been put to

use a fier rvc

relocated out

patient service to

keep it active and

scare away birds

attcl huts lrr tlr..

presencc ol'

humans and

activities.

There is

inclctrscd srirll'

satist'action and

more efficient use

ofspace and

resources.

xvl
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undelgoing renovation

Permitting and

Compliance:
We ensured all
rentrr ation act iv it ie s

adheled to rele va n t

building codes and

regulations.

Renovation of Patient
Roorns and

Corr irlors:

We did everythirrg to

ensule functionality,

aesthetics, and patient

com fort.

Electrical and other
System Upgrades:

We lepaired wiring
faults, replaced

malfirnctioned electric

bulbs. replaced worn-

out c, iling board and

intro\,uced translur.;ent

roolirrg sheets to scare

away bats

xlx
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8. Corporate Governance Statement

Sena Sub county Level 4.Hospital is governed b{ u l:tiol_Mirnagemenr conrnirtee (HMC) pursuanrto Homa Bay county Health Servic.r "girr, i0i9 i,urt x. it. uvtc [.. u'.iuin un, who is a non_publicservant or politician' with a vast amount of knowledge una op"ri"n..lri runug"rn.nt, administration,financial and audit Matters. other membe;;;;h. area Sub-county eaiinirt.ator, county Director ofHealth Services, countv public health om..i in-.rrurge of the r,,il1;;;the person in charge of thisfacility' who is the tt"ttt",y, appointed by the iounty Executi'e corritt.. Member tbr health. Thc
l"-:-*: 'l:lude one Person. nominated by *or.n gro.rps. o11( r)crso, r'r()rrir.re(r br 1111 ;.irrr rr.r...,lorganlzatlons one person nominated by the local cornmuniiy lJasr'J'organiz.rrrors. orc pe r.\r), ,orlrrirre(r

!|":Xtr"*t'la 
bodv representing p...orr ii"ine wirh dis;biriry;',;;;;';,ron represenrirrg the youtrr

Process of Appointment and Removal of Board Members
Appointment of HMC is a responsibility of county Executive committee Member for health and is doneafter every three years' However,.;;L;r-;;;'b. re,r',or.d n..,,, oin."-iihe/ she is decrar.ed urrl.ir r.hold a public office by being convictea in a turi'.ourt, being deciared bankrupt or involving in acrs rhargo against public policy.

f,,fff,11::IH:,#"il,Jf:*1[J,lTift:.voruntarilv bv te.dering a resignation to the appointing

Duration of HMC Membership

i,ffil1'#i:l:x#ff:?T.Hm 
ex-ofiicio holds office for a p.r,.d of rhree 

'cars 
and is etisihtc fi.,r re-

Meetings
The HMC meets once Der quarter which totals four meetings a year ancr maideliberations that are su[mitt.a t"_th" a;;;; neartn commiuce every quarrer.meetings of the comrnittee is five of all its ,.riu".r incruding tt. ,..r.iuiy.''
Induction and Trainins
Homa Bay county Healih committee has the sore rcsponsibility o,.organizing for. lnd

il:,Iil:::"' 
Board Members to enable ,r,.r-rni.rr,and thelr uJeirig',i"ror. ro,

ntains records of its
The quorum for the

uctiorr and 
.l'r.aining

smooth running ol

A Board Member who develops interest in trading with the hearth facility is supposed to tender his

:::f,::[:l 
to the appointing authoritv ro rr io u. uure to apprl il; ;J;,, and becorrc . sup,rir.r rrr

Board Remuneration
office of the chief officer, Department of Healh Services provides the rates used in paying allowances forHospital Boards/ Health Manag.r.nt corrr:ttlrr puyuuli rationally unJruu;..t to availability of funds.only four board and committeJme.tingr;;; p;r;li" in u y.ur. 16" u1o*u*.s are as tabrecr herou,:

xx
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ALLOWANCE LI'VEL 4

H0SPITALS
KS ITS

4,000
2,500

Sitting Allowance Chairperson 7,500 2,000
Sitting Allowance Members 5,000 1,500
Lunch where non
is provided

Chairperson and
members

r,000 500

LEVEL2 & 3
HOSPI'I'AI,S
KSHS

Roles of HMC
According to Homa Bay County Health Services Bill, 20 19, Part X, the roles and firncrions o1'HMC are
as listed below:
(l) Supervise and oversee the administration offunds allocated to the rural facility.
(2) Open and operate an account at a bank to be approved by the County Executive Member for the time
ofbeing responsible for finance.
(3) Approve prepared budgets and Annual work Plans based on c:,rimated expcndirures
(4) Cause to be kept basic books of accounts of the income, irssets and liabilities of thc lircilirr rrs
prescribed by the officer administering the Fund
(5) Prepare and submit to County Committee certified periodic financial and pelformance reports and
(6) Cause to be kept a permanent record ofall its deliberations.

Functions of HMC
(a) Oversee the administration of funds allocated to Health Facilitl
(b) Mobilize resources for the hospital
(c) Approve work plans on estimated expenditures.
(d) Approve budgets before AIE (Authority to Incur Expenditure) is issued.
(e) Cause to be kept basic books ofaccounts and records ofaccounts ofthe income, expenditure, assets
and liabilities of health facilities as prescribed.by officer administeling the fund,
(f) Prepare and submit to County chief officer of health certified periodic financial and performance
reports; and
(g) Cause to keep a permanent record of all its deliberations.

9. Management Discussion and Analysis

The management uses tables to make the information easily understandable. However, the information
does not show a trend for the previous years because this is the first time the management is preparing
financial statements

Clinical/ operational performa nce

Bed capacity ofthe hospital - 25 beds
Overall patient attendance during the year for both inpatient and outpatient -2,807 patients
Accident and Emergency attendance- 35 cases
Specialised clinic attendance- 950 patients

PAYEE LEVEL 5
HOSPITALS
KSH

500

xxl
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Utilisation of Funds

Hospital (Homa BaJ) Counlv Government)
eporl and Financial Slatehrents for The Year Ended 3o't' June 2025

- Average length of stay for in patient- 2 Days- Bed occupancy rute_ 60o/o- Mortality rate- less than lo/o- Surgicar theatre utirisa_tion, (num-ber of operations over a per.iod of time)- 3- Sponsorships and partnerships- 2 
.

Financial performance
The facility's main revenue sources are Facility Improvement FLrrd (FIF) charged on patients served inthe faciritv on cashress b"rir;;-ih."rsn'r#]_i, the Fy )6i$s',1i. uorpitut Generared Kshs14,808,879 against the tarset of Ksh rs,'oooLi6b. we iiius'rerr ;;;;?,i'J'turg., by t.3%,but had an
rncrease in revenue of 67.26/oup rrom rcrr,-i,iiso,"oss raised in,h. ;;;;;;;';ur ro the Kshs r4.808 B7c)

.Y:[:i:ffiltiliil:xi,'#]Tj.'l,jh:[::ffi:iffi;T,,il1,. of Budget and Actua, Amounrs rbr

xxlt
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10. Environmental and Sustainability Reporting

Sena Sub County Level Four Hospital exists to transform lives. It is what guides us to deliver our

strategy, putting the client/citizen first, delivering health services, and improving operational excellence.

Below is an outline of the organisation's policies and activities that promote errvironmental sustainabilitr

One of the objectives of Sena as a Health Facility is to provide for environmental mitigation through

Public Health Department to improve the health and well-being of the entile population in Mfangano

Island and its neighbouring Islands. Our Public Health Officers regularly carry out Environmental and

Social Assessment Procedures (ESAP) to ensure every huntan a jtivity initiated in the' rcuiorr rlocs rrrrl

cause health risks.

Several environmental conservation activities were achieved during the period under review. Through the

efforts of our public Health Department, we managed to have pit latrines constructed in homes, public

and business places within the Island. We also managed to have a septic constructed in the facility fully

funded by the County government to replace the old and warn orrt septic that \vas posing hcalth risk tt,

patients and staff.

Other environmental and social sustainability measures have been addressed by constructing a waste

burning chamber within the facility in the previous financial year to keep the environment safe and clean

free from unnecessary health risks. An old staff house with cracl<s on the wall was also condemned as

unfit for use as a residential house.

For a long time, the hospital has never had a running water whiclr is a pre-rccprisite tbr a hcalth tacilirl .

In the financial year under review, the facility managed to hire water pumping service direct from the

lake on need basis to supplement the inadequate rain water and ensure the facility has uninterrupted

supply of running water from a raised tank in the facility. Trees have also been planted and watering well

organised to ensure healthy growth.

However, some of the measures to ensure complete implementation of the Code of Good Practices have

not been met due to illiquidity challenges.

ii) Employee welfare

The facility has a mixed workforce consisting of county gr,v€rflrlreflt stafl. seconded stirll'
development partners, staff on contract arrd casuals on tempol'al I employnrcnt. all hired on nterit
have gender considerations with 45%o of the staff being females.

lir rrr r
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The facility has deliberate.efforts to improve the skills and knorvrccge ot'the r.ror.k rbrcc b1 al.rrirrr.r sru,to attend short term trainings uro r".in"rr ,.i.run, to their ur"., If competerce. This is done in stricradherence to the set rutes glioin! the p."..*' aru, truining, ii.re"is-c-ontinuous sharing of the trainingexperiences' where the trained ttlnill"rrr"tthe training 
".ir,"ri*iiiiie rest of the hospitar staff. This

ffim:::t 
that the emplovees ur. o;;;;; io*".0, u-.ti.uinf ,r,.'..rrrr, as stated in the hospita's

To ensure implementation of occupational safety.:9 l:"llh Act2007 (osHA), the lacilitv procrres ,o.-pharmaceutical items for rt. by;;;i;r'ir,y,'*r,i.r,, incrudes;;;;; rac:e,rasks. r*rrrcr .sro'es rrrrtlsanitizers. staff tea and chapati i, "i;;r;;;;i;; I r. ", ;;h;;;;;, ;;,;. ",

^ . 
i) Market place practices_

Below is the outline of our efforts to:

a) Responsible competition practice.
The hospital organizes community dialogues through cornr:rrrnitv Fleulth ol.liccr.s ((.ll()\) .ilr!Jcommunity Health volunteers (cHVs) to pass information regar ding services olfered and get to krrowwhere there is need to improve service delivery. we also have outreach programs where we visit beachesand offer integrated services ranging from immunization, vaccinations, HIV testing and sensitization onthe basics of preventing common diseases.

b) Responsible Supply chain and supplier relations
The facility ensures timely settlement of debts whenever adequatr flnds are available to make it easy fbrsuppliers to have trust and keep giving support by supplying on credit during hard times.c) Responsible marketing and advertisement
The hospitar organizes community diarogues through comnrunity Hearth officers (cHos) ancrcommunity Health volunteers (CHVs) to rnarket and advertisc r:rv ices o|lbr.err arrtr ucr r. r..rr.rr rr rre rt,there is need to improve service delivery. we also have outreach programs u4rere we visit beaches andoffer integrated services ranging from immunization, vaccinations, HIV testing and sensitization on thebasics of preventing common diseases as a means of marketing the services we offer.

d) Product stewardship

The facility has openly displayed a printed tabulation of patient righrs on the notice board fbr all to r.caclA suggestion box has also been suspended on the wall and a comPlain register for implementation of thesame' A staff seconded to the facility by MIMBA project does exit interviews for every client seen whichhelps the facirity to take corrective measure towards the evaruation report.

xxlv
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e) Corporate Social Responsibility / Community Engagements

The hospital management provides waiver to.patients who are not able to pay,medication hills based orr

investigations and report done by social services departrnent as srated in thc rr'irivcr politr. I hc lire ilrtr

also gives in kind donations to maternity patients that include u,ashing basin, bathing soap and pampers

upon delivery. We are also strengthening community-based care services especially in schools, churches

and beaches, ensuring ongoing patient education and empowerment.

xxv
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ll. Report of The Board of Management

The Board members submit their report together with. the Aucited Financiar Sraremenrs rbr.rrrc rcrrrended June 30,zo25,which show t#;i;;;ith. hospitars altrirs.

Principal activities

The principal activities of the hospital are;. To provide affordable una'u.".rriUt" universal health coverageii. To modernise infrastructure, machinery and equipment
lii. To attain Financial srr,ri..tiiiiyrr'rrvr/ 

q'r\r

iv. To strengthen human resource caoabilitvv' To deverop Facirity Hearth Manag.r.nl tnrorrution sysrem

Results

l[i:::f 
oftheentityfortheyearended30th June2025aresetoutonpagexivtopagexixorthis

Board of Management

The members of the Board who served during the year are shou,n on page v to page vii
Auditors

By Order of the Board

The Auditor General is responsible for the statutory audit of [lre Sena SLrb County Levcl -t Flospilill i11accordance with Articre zig of the conr,i,r-t'i* oJ'K.nyu und rhe pubric Audir Acr 20 r5.

cxh=__.-.-
.. j,..i.i.t..!...........

Tir---=, i-r, t-tName

Secretary to the Board

(-; f?-i '..At>
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HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box Joo84-oo1oo
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REPORT OF THE AUDITOR-GENERAL ON SENA LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2025 _ COUNTY GOVERNMENT OF HOMA BAY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose;
and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance ManagementAct,2012 and the PublicAuditAct,20l5. Thethree parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Sena Level 4 Hospital - County
Government of Homa Bay set out on pages 1 to 30, which comprise of the statement of
financial position as at 30 June, 2025 and the statement of financial performance,

Report of the Auditor-Ceneral on Sena Level 4 Hospital for the year ended 30 June, 2025 - County Governmenl of
Homa Bay



In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Sena Level 4 Hospital - County Government of Homa
Bay as at 30 June, 2025 and of its financial performance and its cash flows for the year
then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act,2012.

Basis for Qualified Opinion

1. Non-compliance with the Prescribed Reporting Framework

Review of the financial statements revealed the following instances of non-compliance
with the reporting template prescribed by the Public Sector Accounting Standards Board:

i. While signing the financial statements, the Head of Finance did not indicate his or
her name and ICPAK number, and indication that the financial statements may have
been prepared by an unqualified accountant.

il The footnote to the statement of financial position does not include the following
sentence as required.
"The Hospital's financial statements were approved by the Board on

and signed on its behalf by",

Therefore, Management violated Section 164(3) of the Public Finance Management
Acl, 2012, which provides that the accounting officer shall prepare the financial
statements in a form that complies with relevant accounting standards prescribed and
published by the Accounting Standards Board from time to time.

ln the circumstances, the financial statements do not comply with the accounting
standards as prescribed by the Public Sector Accounting Standards Board, and
Management was in breach of the law.

2. lnaccuracies in the Financial Statements

Review of the financial statements revealed the following inaccuracies

The statement of financial position reflects accumulated surplus balance of
Kshs.6,622,684 which differs with the re-calculated balance of Kshs.10,314,428,
resulting in an unreconciled variance of Kshs.3,691,744.

Report of the Auditor-Ceneral on Sena Level 4 Hospital for the year ended 30 June, 2025 - County Government of
Homa Bay
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statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I

have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.



IV

The statement of changes in net assets reflects nil capital fund balance which differs
with a balance of Kshs.1,836,646 reported in the statement of financial position,
resulting in an unreconciled variance of negative Kshs.1,836,646.

ilt The statement of changes reflects deficit for the year amount of Kshs.1,457,033,
while the statement of financial performance indicates surplus for the year of
Kshs.7,099,400, resulting in an unexplained variance of negative Kshs.8,556,433.

The statement of comparison of budget and actual amounts reflects nil performance
difference against grants from donors and development partners, while re-
calculation gives negative Kshs.52,214, resulting in a casting error of Kshs.52,214.

3. Undisclosed Assets

The statement of financial position, and as disclosed in Note 19 to the financial
statements, reflects property plant and equipment balance of Kshs.1,836,646. However,
audit inspection of the Hospital and review of the asset register revealed that the Hospital
had or was in possession of land, motor vehicles, furniture, fittings and office equipment
and ICT equipment which are not disclosed in the financial statements.

ln addition, Management did not maintain a detailed fixed asset register detailing the
types of assets, serial/log book number, opening balances, additions, date of acquisitions,
disposals, depreciation charged, accumulated depreciation to date and net book value of
the assets.

ln the circumstances, the accuracy, completeness and fair presentation of the property,
plant and equipment balance of Kshs.1,836,646 could not be confirmed.

4. Unsupported and Outstanding Receivables from Exchange Transactions

ln the circumstances, the accuracy, completeness and recoverability of the receivables
from exchange transactions balance of Kshs.4,180,850 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Sena Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical

Report of the Auditor-General on Sena Level 4 Hospitalfor the year ended 30 June, 2025 - County Covernment of
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ln the circumstances, the accuracy and fair presentation of the financial statements could
not be confirmed.

The statement of financial position, and as disclosed in Note 17 to the financial
statements, reflects receivables from exchange transactions balarice of Kshs.4,180,850
which relates to SHA claims. However, the supporting detailed ageing analysis, ledger
and other requisite documents were not provided for audit. Further, there was no policy
for the provision for bad and doubtful debt. Also, there was no reconciliations for
receivables paid and due done in the period under review.



responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects total operational
expenditure final budget and actual on comparable basis amounts of Kshs.15,000,000
and Kshs.7,761,693 respectively, resulting in under expenditure of Kshs.7,238,307 or
48% of the budget. Similarly, the Hospital spent Kshs.7,761,693 out of the actual receipts
amount of Kshs.14,949,939, resulting in underutilization of Kshs.7,188,246 or 48o/o.
Similarly, the Hospital spent Kshs.7,761,693 out of the actual receipts of
Kshs. 1 4,949,939, resulting in underutilization of Kshs.7, 1 88,246.

The under expenditure and underutilization affected planned activities and may have
negatively impacted the operation of the Hospital.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

The Management is responsible for the Other lnformation set out on pages iii to xviii which
comprises Key Entity lnformation and Management, The Board of Management, Key
Management Team, Chairman's Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environment and Sustainability
Reporting, Report of the Board of Management and Statement of Board of Management's
Resporrsibilities. The Other lnformation does not include the financial staternents and my
audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othemrise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Report of the Auditor-General on Sena Level 4 Hospital for the year ended 30 June, 2025 - County Government of
Homa Bay

4

Other !nformation



REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in the Use of Public Resources section of my report, I confirm that
nothing else has come to my attention to cause me to believe that public resources have
not been applied laMully and in an effective way.

Basis for Conclusion

1. Failure to Retain Facilities lmprovement Funds at the Hospital

Review of revenue records obtained from the Sena Level lV Hospital revealed total
collection of Kshs.14,861,093 towards the health facilities improvement. Out of this
amount, a total of Kshs.7,307,949 was transferred to Special Purpose Account at the
health department. However, Special Purpose Account reimbursed a total of
Kshs.6,646,350.9to the health facilities resulting in a deficit of Kshs.661 ,598.10 This was
contrary to Section 5(1) of the Facilities lmprovement Financing Aclq2023 which requires
that all monies raised or received by or on behalf of all public health facilities be retained
in the Hospital Facilities lmprovement Financing account. ln addition, failure to reimburse
the total amount transferred by the facilities negatively impacted on service delivery by
the health facilities.

ln the circumstances, Management of the County Special Purpose Account (SPA) was in
breach of the law.

2. Non-compliance with Universal Health Coverage Requirement for Leve! 4
Hospitals

Review of the Hospital's operations and records during the year under review revealed
that it operated below the set standards as per the Kenya Quality Assurance Model for
Health Checklist for level 4 hospitals. The following deficiencies in implementation of
Universal Health Coverage programme were observed:

Report of the Auditor-General on Sena Level 4 Hospital for the year ended 30 June, 2025 - County Government of
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Staff Requirements Level 4 Std Actual Variance
Medicalofficers 16 1

Anaesthesiologists 0 2
Physician 2 0 2
General Surgeons 2 0
Paediatricians 2 0
Radiologists 2 0 2

The Hospital did not meet the necessary requirements for staffing outline as shown below:

15
2

2
2



Staff Requirements Level 4 Std Actual Variance
Registered nurses 75 5 70
Pharmacists 2 0 2

5 2 3
Lab Technologists 5 1 4
Lab Technicians 2 2
Medical Engineers Technologists 2 0 2
Social Health Workers 3 0 3

Service Level4 Std Actua! Variance
Resusitaire 3 1 2
New born unit incubators 5 1 4
New born unit cots 5 0 5

6 0 6
Hdu beds 6 0 6
Renal unit with 5 dialysis machines 5 0 5
Functional operating theatres 2 0 2
Beds 150 60 90

Further, the Hospital lacked or had shortage of the necessary equipment and machines
outlined in the Health Policy Guidelines as detailed below:

The deficiencies contravene the First Schedule of Health Ac| 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF
MANAGEMENT AND GOVERNANCE

INTERNAL CONTROLS, RISK

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Sena Level 4 Hospital for the year ended 30 June, 2025 - County Government of
Homa Bay
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Basis for Conclusion

1. Lack of Proper lnventory Records

The statement of financial position reflects lnventories balance Kshs.657,412 as
disclosed in Note 18 to the financial statement. Audit verification done on
10 November,2025, on inventory revealed that Management did not employ inventory
management and control software to assist it meet the objectives of sound supply chain
management and easy tracking of inventory levels. Records were manually maintained
and some pin cards in the store were not updated. Further it was observed that the store
lacks security surveillance and fire extinguishers in place had not been serviced to date.

ln the circumstances, the effectiveness of internal controls on inventory management
could not be confirmed.

2. Lack of lnternal Audit Function

Management did not provide evidence of existence of internal audit functions such as
internal audit reports, internal audit charter and internal audit work plan. As a result, there
was no review of governance structures, value for money and risk-based audits. There
was also no verification of internal controls and assets of the Hospital.

ln the circumstances, the effectiveness of internal controls and risk management in the
Municipality could not be confirmed.

3. Lack of Risk Management Policy

During the year under review, the Hospital operated without a risk management policy,
contrary to the provisions of Regulation 165(1)(a) and (b) of the Public Finance
Management (National Government) Regulations, 2015. The Fund therefore lacked a
blue print for identifying, and mitigating against risks in case of a disaster.

ln the circumstances, the effectiveness of risk management in the Hospital could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

The Management is responsible for the preparation and fair presentation of these
financial statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as the Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal controls, risk management and governance.

Report of the Auditor-General on Sena Level 4 Hospitalfor the year ended 30 June, 2025 - County Government of
Homa Boy

7



ln preparing the financial statements, the Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

The Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, the Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Report of the Auditor-General on Sena Level 4 Hospital for the year ended 30 June, 202 5 - County Government of
Homa Bay
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Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at httos://www.oaoke n VA o.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

\

FCPA CBS
AUDITOR-GENERAL

Nairobi

11 December, 2025

Report of the Auditor-General on Sena Level 4 Hospital for the year ended 30 June, 2025 - County Government of
Homa Bay
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Sena Level Four Hospilal (Homa Bay Counl-v

Annual Report and Financial Slalements for
Government )

The Year Eruled 3dt' June 2025

Description Note

Revenue from non-exchange transactions

Transfers from the County Government ' 6 0 0

In- kind contributions from the County
Government

7

8
Grants from donors and development
partners (Danida)
Total Revenue from Non -Exchange
Transactions

52,214 1,527,620

Revenue from exchange transactions

9

Revenue from exchange transactions

Total revenue

Expenses

Med ical/Cl inical costs l0

llEmployee costs

t2

Depreciation and amortization expense l3 0 0

Repairs and maintenance 14 1,400,850 657,s00

General expenses

Total expenses

Net Surplus / (Deficit) for the year

14. Statement ofFinancial Performance for The Year Ended 30 June 2025

2024t2025
t'Y

202312024

Ks hs

l;\'
Kshs

1,527.620

52,211 (l

r4,808,879 t0,270,230

14,861,093 I 1,797,850

I1,797,850

3.275. r03

r,403,0 r l
r06,000

|,600,728 r.789.295

s,rao,or r7,761,693

7,099,400 3,651,219

(The notes set out on pages 9 to 28form an inlegral part of the Annual Financial Statements

The the iloard on ? ti \2i,,t
slgn

0

4.066.465

t.517.17 I

ospital's financial statements were approved by

on its behalfby:

,, \a:-
i_
.,.\ ,r !-i

Rendering of services- Medical Service
Income

Board of Management Expenses

l5

14,861,093

: -; !

82,000

+---

-e
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Sena Level Four Hospital (Homa Bay County Government)
Annual Reporl and Financial Stalements for The Year Entletl 3dt' June 2025

Description Note

2024t2025
FY

2023t2024
FY

Kshs
Asscts

Current assets

Cash and cash equivalents t6

Receivables from exchange transactions 17 4, 180,850

Inventories l8 657,412 657,412
Total Current Assets 8,334,764

t,836,646

Non-current assets

Property, plant, and equipment l9
Totnl Non-current Assets I,836,646 1,836,,646

Total assets (A)

Liabilities

Current liabilities

Trade and other payables 20

Total Current Liabilities

Non-current liabilities

Total non-current liabilities

Total Liabilities (B) 1,712,080 1,712,090

Net assets (A-B) 8,4s9,330

6,622,684

Represented by:

Accumulated surplus/Defi cit

Capital Fund r,836,646

Net Assets

15. Statement of Financial Position As At 30th June 2025

I(shs

3,497,002

10,171,410

1,712,080

r ,7 r 2,080

0

8,,159.330

(The notes on pages 9 to 28 form an integral part of the Annual Financial statements.)

88.81(r

4,921,108

t,836,646

6,763,154

(J

0

5,051 ,671

J

S.051.(r7J

l ,7 t 2,080

r,712,080

3,215,028

I,836,646

4,180,850

0
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Sena Level Four Hospital (Homa Bay County Government)
Annual Report and Financial Statemenls for The Year Entled 3dt' June 2025

16. Statement of Changes in Net Assets for The year Ended 30 June 2025

Crrpital
liund
I(shs

Total
Ksh

8,079.737

8,079,7 j7

( r,4s7,0s3)

Description
Accu m ulated

surplus/Deficit
Ksh

As at July l, 2023 (previous year) 3,925,999 0 3,925,999
Strplud(deficit) for the year 4,153,739 0 4,t53,739
As at June 30, 202024 (previous year) 8,019,731 0

0At July l, 2024 (current year) 8,0'19,737

Surplus(deficit) for the year ( 1,4s7,0s3)

At June 30,2025 (current year) 6,622,694 0 6,622,694
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Sena Level Four Hospital (Homa Bay Counly Governntenl)Annual Report and Financial Statemenls

Description

aC hs owfl s o ra t n ac vtipe t eso

Receipts

2024/202s

-_FY
Kshs

Nr,le

froTranS fers m eth Coun Go mern env 0 0froaGr n tS m od norS an d deve o en eartn srpm p 52,2t4 0
Rendering of services- Medical Service Income

spe ,fy)M ces aneous cre e tS cp (
0

r I,I t7.6i5

Total Recei pts
10,270,230

Payments

Med icallCIinical costs
Employee costs

Bo rda fo nMa a em n Et xob SCt1 spe

Repairs and maintenance

General expenses

3,275,103

1,40i.0 t2

82,000

r,400,850

1,600,728 I,789,29sTotal Payments
7,761,693 8,r96,631

froeN t ca hs flows m o ra t npe o

Cash flows from investin g activities
3,409,156

Purchas of ro anp uperty mp lteeq p

2t

(0)
Net cash flows used in investing activities

0( ) (309,026)
fi tin na c n ca tivl es(,

frorocP dee s m ob wlrro sng
0

Capital grants received

R a m n ofp v n gs

fieN t ca hs flows used n a cn n a tc v esa
0( )eN t cn reas del e rec ase( asc ah n) d cas eh u lva en tsq 3,409,156 400,442Cash dn shca u va en s aseq a Ju 88,846 502,520Cas and cash u va ne ats as teq 30 Ju

.for The Year Eruteel 3dt, June 2025

17. Statement of Cash Ftows for The year Ended 30 June 2025

3,497,002

2023/2024
rY

hslrs

0

r06,000

709.168

(309,026)

(01

0

(0)

6

I 0.2 70. t.'i()

4.066.465

l.-il/..r71

902,962

from

ll,169,g4g

657,500

activities

Cash flows from

0
borrowi

in

in

Iy

ne



Sena Level 4 Hospital (Homa Bay County Government)
Annual Report and Financial Statementsfor The Year Ended 3dt' June 2025

18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2025

Repairs and maintenance 2,800.000
Ccn.;ii ,..pi itses :,:c0,c00 4t%
Total Operational Expenditu re paid 20,000,000

Su rplus 0 7.t88,246

Budgel ,totes
l. The budgcted receipts had a positive variance with a ur iliz-ation rate of 98.7o/o due to improved perlirllance in revenue collection.
However. pivments against the budget figures were undcr'900% because ofdelaled receipts and debr, llr;rl \vere still owing frorn SHA as at
306 June lol5. IPSAS 24.14
2. Chan-ec's lrctween the original and final budget, rvere ,.1Lrc to realignment of budget figures to make llre rrr realistic and consisrL.nt with the
macroeconottric constraints obselvcd on the ground as rlrc linancial year progresscd. (IPSAS 24.29)

7

Description 0riginal
budget

Adj ustments Final budget Actual on
comparable

basis

Performance
difference

o/o of
utilisatio

tr
a b s=(a+b) d e=(c_d) f=dlco/"

Kshs Kshs Kshs Kshs Kshs
Budget carryovers from the previous year 88,846 88,846 0
Receipts

Transfers from the County Government 0 0 0 0 0 0%
Grants from donors and development partners 0 0 0 0%
Rendering of services- Medical Service
Income

20,000,000 (s,088,8s6) t4,911,154 102,275 99.30/o

0 0 0 0 0 0%
Total receipts (5,000,000) 15,000,000 14,949,939 50,061 99.7"
Payments
Medical/Cl i nical costs 7.800,000 1,950,000 5,850,000 3.275,103 2,574,897
Employee costs 4,000,000 1,000,000 3,000,000 1,403,012 1,596.988 47%
Board of Management Expenses 200,000 50,000 150,000 82,000 68,000 55%

700.000 2,100,000 r.400,850
1,300,000 3,900,000 i.600,728
5,000,000 15,000,000 7,761,693

0 0

699. r50 67%
2299]^i2

Capital Expenditure paid
7,238,307

0 0

0 0 (7,,047,186) 0%

88,846 %

0 52,2r4
r4,808,879

Miscel laneous receipts (spec ify)
20,000,000

56%

0 0%



Sena Level Four Hospilal (Homa Bay County Government)
Annual Reporl ond Financial Statements for The Year Ended 3dt' June 2025

Budget Reconciliation

Actual surplus as per the statement of budget was equal to the closing Cash and Cash Equivalent as per the srarement ofCash flows

Description of Particulars Amount in Kshs

Actual Surplus Amounts ,rs per the statement of Budget 7,1

Closing Cash and Cash Equivalent as per the statement of Cash flows 7,t88,246



Seno Level 4 Hospital (Homa Bay County Government)
Annuol Reporl and Financial Statements for The Year Ended 3dt' June 2025

19. Notes to the Financial Stdtements

l. General Information

Sena Sub County Level 4 Hospital is established by and derives its authority and

accountability from The Homa Bay county Health Services Act,2020. The entity is

wholly owned by the Homa Bay county Government and is domiciled in Homa Bay

County in Kenya. The entity's principal activity is to provide esscntial health care based

on scientifically sound and socially acceptable methods and technology.

2. Statement of Compliance and Basis of Preparation

The financial statements have bden prepared on a lristorical cost basis e\cepl li)r lht'

measurement at re-valued antoullts ol'certain iterus ol properlv. platrt. anrl erpriprrrcnr.

marketable securities and financial instruments at lair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with Intemational Public

Sector Accottnting Standards (IPSAS) allows the rr:;e of estinrates and assunrptions. Il

also requires management to exercise judgement in the process ol applying Sena Sub

county Level 4 Hospital's accounting policies. The financial statements have been

prepared and presented in Kenya Shillings, which is the functional and reporting

culrency ofthe Sena Sub County Level 4 Hospital. fhe financial statements have been

prepared in accordance with the.PFM Act. and Inte nalional Pulrlic Sector ,\ccountirrr:

Standards (IPSAS). The accounting policies adoptcrr have been consistently apptied r<.r

all the years presented.

0



Sena Level 4 Hospitat (Homa Bay County Governmen 0
Annual Report and Financial Statemenlsfor The Year Etrr.;arl Jdt' Jttttc 2025

i'New and amended standards and interpretations in issue effeclive in the year ended 30
June 2025

There were no new and amended standards issued in the firrancial year

ii) New and amended standards arul inlerpretations ilt issue but not yet effective in the
year ended 30 June 2025

Effective date and impact

Applicabte I't January 2025

Applicable I January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of canying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held lor sale to be presented

separately in the statement of financial position and the results of
discontinued operations to be presentecl separately in the statement of
financial performance.

Applicabte I't Januory 2025

Standard

IPSAS 43

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

IPSAS 45.

Property Plant

and

Equipment

l0

3. Adoption of New and Revised Standards

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant information in a rnauner. tliat laithlirllr

represents those transactions. This infolrnation gives a basis tbr users of'

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on riglrt of use asscts ancl lea: r lia bilit ics

The standard supersedes IPSAS 17 on property, plant and Equipment.

IPSAS 45 has additional guidance/ ,ew guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

excluded from the scope of IPSAS 17 in IpSAS 45. herirage assels rhar



Sena Level 4 Hospital (Homa Bay
Annual Report and Financiat Stat,

County Government)
ementsfor The Year Enrlcil Jdt, Juue 2025

Standard

IPSAS 46

Measurement

IPSAS 47-

Revenue

IPSAS 48-

Transfer

Expenses

Effective date and impact:

satisfy the definition of ppE shall be recognised as assets if they meet the
criteria in the standard. IPSAS 45 has an additional application guiclance lor
infrastructure assets, irnplernentation guid,rnce and illustr.ative csarrrplcs. llrr:
standard has clarified existing principles c.g valuation of land over. or under

the infrastructure assets, under- maintenance of assets and distinguishing
significant parts of infrastructure assets.

Applicable lst January 2025

The objective ofthis standard

IPSAS by:

was to improve measurentent guidance across

i. Providing further detailed guidance on the imprementation of
commonly'used measurement bases and the circumstances under

which they shor"rld be used.

ii. clarifying transaction costs guidance to c,hallcc c.r.rsisterc r

across IPSASi 
,

iii' Amending where appropriate guidance across IpsAS related to

rneasurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specitic measurement bases

called the current operational value.

Applicable I't January 2026

This standard supersedes IPSAS 9- Re'enue from exchange trarrsactiorrs.

IPSAS I I construction contracts ancl II,SAS ll llcr crrrre rr.r11 11,,,,-

exchange transactions. This standard brirgs all the guidance of accounting

for revenue under one standard. The objective ofthe standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature. arnount, timing and uncertaintl, 6f
revenue and cash flow arising fi.om revenLre transactions.

Applicable I January 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the naturc, anrount, tinrirrg ancl unccr.tairrtv of er;-rcnsr:s irrtl
cash flow arising lronr transfer expeuse t,allsactior.ls. This is a ncr.r stanclarcl

ll



Sena Level 4 Hospitol (Homa Bay County Government)
Annual Report and Financial Statements for The Year Ended 3dt' June 2025

Effective date and impact:

for public sector entities geared to provl(re guidance to entities rhar pror irlc 
,

transfers on accounting for such transfers

Applicobte l't January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible pi:rticipants. 'lhe standar.rl scrs rhc

financial statements that should be presented by a retir.eurent benefit plan.

Applicable I't January 2027

The objective ofthis Standard is to specifl the financial reporting for the

exploration for and evaluation of rnineral r'esources. l'he Standard requires:

i. Limited improvements to existing rccounting ltr.uctices tbr

exploration and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairment in accordrurce with IpSAS 26.

iil Disclosures that identify and explain the amounrs in the entity's

financial statements arising from tlie exploration for and evaluation of

mineral resources and help users of those financial statements

understand the amount, timing ancl certainty of future cash flows

from any exploration arrd evaluatrr n ilsscts rcr.()unizc(|.

iii) Early adoption of standards

The Entity did not early - adopt any new or amended stiindards in the financial vcar

Standard

IPSAS 49-

Retirement

Benefit Plans

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

1)
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Sena Level 4 Hospital (Homa Bay County Government)
Annual Report and Financial Statements for The Year Ended 3dt' June 2025

Notes to llte Financial Statements (Conlinued)

4. Summary of Significant Accounting Policies

^. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

The facility never received any revenue from non-exchange transactions during the financial

year under review. This includes revenue from the county government or any other

government entities.

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can bc estimated reliably. The stage ol
completion is measured by reference to labour hours incrrrrcd to date as a percct'ttilgc ol'rrrlrrl
estimated labour hours. Where the contract oLltcome canrr,rt be measnretl reliahlr. r'cr cnuc is
recognized only to the extent that the expenses incurred arc recoverable.

b. Budget information
The original budget for FY 2024/2025 was approved by Board on 2dt' June 2024.

Subsequent revisions or additional appropriations were made to thc approvecl lrLrclgcl irr

accordance with specific approvals from the appropriate authorities. 'l'he entity's budget is

prepared on a different basis to the actual income and expenditure disclosed in the financial

statements. The financial statements arg prepared on accrual basis using a classification based

on the nature of expenses in the statement of financial g:crformance. rvhereas the hudget is

prepared on a cash basis. The amounts in the financiar statelnents \^ cre reclst liont the

accrual basis to the cash basis and reclassified by presentirtion to be on the same basis as the

approved budget.

A comparison ofbudget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual anrounts. In

addition to the Basis difference, adjustments to amounts in the financial statenrenrs are also

made for differences in the formats and classification schernes adopted for the presentation of

the financial statements and the approved budget.

l1



Sena Level 4 Hospital (Homa Bay County Government)
Annual Report and Financial Statements for The Yeor Enri,cjl 3dt'-June _2025

A statement to reconcile the actual amounts on a comparable basis included in the statemeut

of comparison of budget and actual amounts, and the actuals as per the statement of cash

flows.

Notes to the Financial Statements (Continuett)

c. Property, plant and equipment

All property, plant and equipment are stated at cost. The County government has not sent in a

professionalvaluertohelpusknowthebookvalueofPPt tobeabletochargc rleprcciirri,,n

Cost includes expenditure that is directly attributable to ihe acquisition of the items. When

significant parts of property, ptant and'equipment are required to be replaced at intervals, the

entity recognizes such parts as individual assets with specific useful lives and depreciates

thern accordingly. Likewise, when a major inspection is performed. its cost is recogrrized irr

the canying amount of the plant and equipment as a replac:ntent if thL, r'ccognitiorr rlile ril irr.
satisfied. All other repair and maintenance costs are rccognized in surplus or deficit as

incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the asset is initially measured at its fair value.

14



Sena Level 4 Hospital (Homa Bay County Government)
Annual Report and Financial Statements for The Year Encletl 3dt' June 2025

Notes to the Financial Statements (Continued)

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a revierv of all outstanding amounts at the

year end.

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

d. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe

inventory is its fair value at the date ofacquisition.

Costs incurred in bringing each product to its present locltion and conditions are accounted

for as follows:

DRaw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of ,-l,rect materials and laborrr'. anrl ir

proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower cost and net realizable value.

However, to the extent that a class of inventory is distributed or deploycd at no clrarse or firr

a nominal charge, that class of ir.rventory is measured :rt the loucr cost arrd thc cullcnr

replacement cost.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. Inventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of opcrations of the Entity.
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Sena Level 4 Hospilal (Homa Bay
Annual Report and Financiat Stat

Counly Government)
'ementsfor The Year Ended 3dt' June 2025

Notes to the Financial Statements (Continued)

e. Provisions

Provisions are recognized when the Entity has a present obligation (legat or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to bc reimbursed, tbr example, under ap

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.

f. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that
meet the eligibility criteria, ii) mitigate the effects of sociaI risks and iii) Address the need of
society as a whole. The entity recognises a social benefil iLS on expe nSe fbr the social bencllt

scheme at the same time that it recognises a liability. lhe liability tbr the social benetlt

scheme is measured at the best estimate of the cost (the social benefit payments) that the

entity will incur in fulfilling the present obligations represented by the liability.

g. Contingent liabilities

The Entity does not recognize a contingent liabitity but di:.closes derails of any.corrtilgcncics

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remotc.

h. Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-ocourrence of one or more uncertain

future events not wholly within the control of the Entity in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it hrLs become virtually certain thar irn

inflow of economic benefits or service potential will arise and the asset's value can bc

measured reliably, the asset and the related revenue are recognized in the financial statements

ofthe period in which the change o..uir.

t6
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Notes to ilte Financial Statements (Continuecl)

i. Nature and purpose of reserves

The entity creates and maintains reserves in terms of specilic requirculcnts. (1.'tttitt t(t \tttt(

the reserves maintained and appropriate policies adopte d.1

Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective applicatiorr is

impractical.

k Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for its employees irrrd directols. Defined conl.ribution

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating

to employee service in the current and prior peliods. The contributions to lund obligations lirr

the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered througlr luurp-surrr

payments or increased future contributions on a prop(,r'tional basis to all participatirrr:

employers. The contributions and lump sum payments rcduce the post-employment benefit

obligation. (the entity to retain information relating to defined benefits or contributions,

where both schemes are managedfull policy applies)

Foreign currency transactions

Transactions in foreign currencies are initially accounted fbr at the mling rate ofexchange on

the date of the transaction. At each reporting date, foreign currency monetary items are

translated using the closing rate. Non-monetary items measured in historical cost arc

translated using the exchange rate at the date of the transaction, and those nreasurcd at lair

J

1't

t.
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value are translated using the exchange rates at the date when the fair value was determined
Exchange

Notes to the Financial Statements (Continued)

differences arising from the settlemellt of monetary iten s or transla[i.n ol'rrrorrctur),4r.,r.r-

molletary items at rates different from those at which

recognized in surplus or deficit in the period.

they were initially reported are

m. Borrowing costs

Borrowing costs are capitalized against qualifying ass(.Ls as part ol property, pla,t and

equipment. Such borrowing costs are capitalized over the period during which the asset is
being acquired or constructed and bonowings have been incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

Related partiesn

The Entity regards a related party as a person or an enti{.y with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parires and conrprise the cjircctor.s. thc

CEO/principal and senior managers.

o. Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatnrent and clis ltrsurc leclrrire nrenls. lrr pi1.ric1lir.
where a private party contributes an asset to the arrangenr,..nt, the Entitl, recognizes that asset

when, and only when, it controls or regulates the services. 'lhe operator must provide together
with the asset, to whom it must provide them, and at what price. In the case of assets other
than 'whole-of-life' assets, it controls, through ownership, beneficial eutitlement or otherwise

- any significant residual interest in the asset at the end .rl'the arrangenrent. Anr iisscts so

recognized are measured at their fair value. To the extent that an asset has been recognized,
the Entity also recognizes a colresponding liability, adjusted by a cash consideration paid or
received.

p Cash and cash equivalents

IR
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Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges

Notes to the Financial Statements (Continued)

in value' Bank account balances include amoullts held at the Central liank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accourrted for at

the end ofthe financial year.

q Comparative figures

Where necessary comparative f,tgures for the previous financial year have been amended or

reconfigured to conform to the required changes in present,rtion.

Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30, 20XX.

5. Significant Judgments and Sources of Estimation Urrcertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
ofrevenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities. at the
end of the reporting period. However, uncertainty aboLr Lhese asstrnrptiorrs an(l cstiprirl1's
could result in outcomes that require a material acl.justnrent fo the car.ry,ing anlount ()l rhc asscr
or liability affected in future periods.

Estimates and assumptions.

The key assumptions conceming the ftltule and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a r.naterial adjustment to the carryins
amounts of assets and liabilities within the next finaltcirrl year, are de'scribec.l be'klw. 'l hc
Entity based its assumptions and estimates on parameters available when the consolidated
financial stat€ments were prepared. However, existing circumstances and assumptions about
future developments may change due to market changes or circumstances arising beyond the
control of the Entity. Such changes are reflected in the assumptions when they occur.( IpSAS
1. r 40)

Useful lives and residual values

lc)
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:

Statements for The Year Enrted 3dh June 2025Annual Report and Financial

The useful lives and residual values of assets are assessetl using the fotlowing inclicators to
inform potential future use and value from disposal:

Entity.

Notes to the Financial Statements (Continued)

The nature of the asset, its susceptibility and a,-l rprabilitl,r() chapgcs ip rcch116lpr:r
and processes.

Provisions

Provisions were raised and management determined an cstimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note xxx.
Provisions are measured at the management's best estimate of the expenditure required to
settle the obligation at the reporting date and are discountecl to present value where the effect
is n.raterial.

6 The County government did not transfer any funds to ttre facility during the financial year.
2024t25

7. In Kind Contributions from The Coun fy Governnre.rt

Description

Construction of a septic | .527.620
Total grants in kind 0 1.527.620
In Kind Contributions from The County Government for rhe yii. " as in fornr ol salaries ro
staff paid directly to their bank accounts, whose money value we cannot ascertain due to
confi dentiality of payroll

pment Pa rtners

Description
2023t2024
rFY

KShs

2024t2025 2023t2024

KShs KShs
Salaries and wages 0 0

8. Grants From Donors and Develo

)o

2024t2025
FY

KShs
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Cancer Centre grant- DANIDA
Total grants from development partners

52,214

52,21.i 0

We received the above indicated sum of money from DANIDA that became part of our revenue
included and accounted for in the financial statements.

Notes to the Financial Statements (Continued)

8 (a) Grants from donors and development partners (('lassilication)

0

l(Shs

0

0

2024t2025
FY

Amount
recognised
in capital
fund.

2023t2024
FY

39.652

9. Rendering of Services-Medical Service Income

40.110

r I,808,879

82.450

22,t25

I 49.75 t

I 0.'2 70,2-1()

Amount
recognized to
Statement of
financial
performance

Amount
deferred
under
deferred
income

Name of the Entity
sending the grant

KShs

Donor e.g., DANIDA 52,214 0

Total
gran(
incorhe
during the

)'ear

52,214

KShs

0

Total 52,214 0 0

Description
2023t2024

FY

Kshs Kshs
Pharmaceuticals 43.200

33,430

7,710

Laboratory

SHA t4,630,169 10,015,990

In -Petient 11,920 2,600
Other medical service income (PEFA
Mfangqng)
Total revenue from the rendering of
services

KShsKShs

52,214

Medical Records

)1
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Notes lo tlrc Financial Statements (Continuetl)

10. MedicaU Clinical Costs

11. Employee Costs

!024t2025
FY

2023t2021
l,\

Kshs

646,800

Kshs

449.080

877,90i

316,000

4,066,46s

2023t2024
t.'Y

0

3,275,103

171,210

I,403,012

Kshs

I,527,371

2024t2025
F'l

2023t2024
FY

Description

Laboratory chemicals and reagents 947,482
Food and Ration 698,855 760,000
Uniform, clothing, and linen

529.480

904.924

238,260

175,584

Dressing and Non-Pharmaceuticals

Pharmaceutical supplies

Health information stationery

Sanitary and cleansing Materials 358,000
Purchase of Medical gases 50,000

Total medical/ clinical costs

Kshs

1,174,403Salaries, wages, and allowances 1,231,739
SHA Contributions 57,399 8l ,800
Compulsory National Social Security Fund contribution 213,832
Employee costs

Description

12. Board of Management Expenses

Ksl,s Kshs

8l ,200 308,000

Description
2024t2025

FY
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Sitting allowance 82,000

Total 82.000 106.000

Notes to the Financial Statements (Co'ntinued)

13. Depreciation and Amortization Expense
No depreciation was charged on the assets since the Colurty Govelnnrent is yet to scncl a

professional valuer to ascertain the net worth of all assets in the facility and recommend their

14. Repairs and Maintenance

Description

15. General Expenses

2024t2025
IY

Kshs

1,400,950

2023t2024
FY

30.000

657.500

2023t2024
FY

I 15,000

0

l6l.ittt t

162,75u

0

r.400.850

5,789

34,500

180.()00

130,000

153,900

50.000

i t 5.0(x)

200,000

Kshs
Property- Buildings 627,500
Cornputers and accessories

Total repairs and maintenance

Description
2024t2025

FY

l(shs

89,s00

200,100

Catering expenses

Insecticides, Fungicides and rodenticides

Bank charges 10,995
Conferences and delegations

Electricity expenses

Fuel and Lubricants for Transport

Fuel for Production 123,000
Other Fuel 86,000 64,000
Travel and accommodation allowance 340,800 144,000
Daily Subsistence Allowance

82.170

29,010

9,500

General Office Supplies

Printing and Stationery

Water and Sewerage Costs 7,050

Telephone and mobile phone services 150,000

106,000

Kshs

0

121,000
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2023t2024
t,'Y

Notes to tlte Financial Statements (Continuecl)

16. Cash and Cash Equivalents

l6(a) Detailed Analysis of Cash and Cash Equivalents

17. Receivables From Exchange Transactions

Kshs

20241202s
FY

3,497 ,002

0

Kshs

2023t2024
FY

88,846

88.816

KShs

4,180.850

Internet expenses 138,100 185,000
Total General Expenses 1,600,729 lr7gg,2g5

Description
2024t2025

r\
KSl,s

3,497,002Current accounts

Cash in hand 0 0
Total cash and cash equivalents 3,497,002 88,846

Description 2023t2024
FY

Financial institution Account number

a) Current account

Co Operative Bank of Kenya

cash in hand 0

Grand total 3,497,002

Description
2024t202s

FY
2023t2024

FY
KShs

Medical services receivables SHA
Claims

4,180,850 4,190,950

)4

2024t2025
FY

KShs

KShs

KShs

Description

0l141076847900

88,846

4, r80,850

Total receivables



Sena Level 4 Hospital (Homa Bay County Government)
Annual Report and Financial Statements for The Yeor Enletl 3dt' Junc 2025

Notes to the Financial Statements (Continuetl)

l7(a) Analysis of Receivables From Exchange Transactions

2024t2025
FY

Kshs

2023t2021
FY

"h of
the

total

r00%

1000/0

o/o of
the total

| (x ),, ,,

18. Inventories

2t)23t2021
FY

KShs

38.000

6.1.4(X )

87,t42

2,700

(0)

657,1 l2

Note; The County government has not sent in professionals to conduct stock impairment tests
for us to have authenticated provision for impairment of stocks.

Description

Kshs

Less than 1 year

Current FY

4.I 80,850

Total (a+b) 4,180,850

Comparative
FY

1.180.850

4,180,850

Description
KShs

Pharmaceutical supplies 312,836 136,320

Non-Pharmaceutical Supplies s4,800

32,500

| 52,000

98,276

Food supplies

Lab Reagents

Linen and clothing supplies 308,000

Cleaning materials supplies 4,300

General supplies 2,300

Less: provision for inrpairment of stocks

Total

)\

2024t2A25
FY

(0)

( 57,.1 l2

l00ul,

22,2s0
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18(a) Detailed disclosure on inventories

2024/2025
FY

2021t2021
l.'\

657,4t2

3,357,573

Description

Opening balance 0

Additional Inventory in the year

Inventory expensed in the year

Write-downs in the year

Others specify

(3,724,053)

0

0

Closing balance

(3,3s7,7s3)

657,412

0

()

657,4t2

)6

4,381,465
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19. Properfy, Plant and Equipment

At 30'h Jan2025 0

Description
Land Buildings

and Civil
works

Motor
vehicles

Furniture,
fittings,

and office
equipment

ICT
Equipmen
t

Plant and
medical

eq uipment

Other
Assets

Refrigerat
orst

Total

Ksh Ksh Ksh Ksh Ksh Ksh Ksh
Cost
At I July 2024 (previous
year) 0 t,527,620 0 0 0 259,026 50,000 r.836,646
Additions 0 0 0 0 0 0 0

(0 ) (0) (0) (0) (0) (0) 0 (0)

0 1,527,620 0 0 259,026 50,000 I,g-16,646

27

Notes to the Financial Statements (Continued)

0
Disposals
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Description
2024t2025

lfY
KSrrs

1,604,903Trade payables

Employee dues 89,036 456,915

Third-party payments (e. g. unremitted payroll
deductions)

93,585

Total trade and other payables

Agcing analysis:

Under one year 100% 1,71 2,080 100%

Total
r00
/o

1,712,080 100"/o

Notes to the Financial Statements (Continued)

20. Trade and other Payables

21. Cash Generated from Operations

2023t2024
FY

KShs

Current
FY

I ,712,080

1,712,080

18,141

I'I4q9_
"1, ol'

the
Total

(-o mpa ra
tive FY

I ,1 6l ,580

| ,712,080

KShs
"l.lil.7l,)

0

0

0

0 l:ZL?:o80
3,408, 156 1,027,557

(The total of this statement should tie to the cash /low sectiott on net caslt Jlows front/ used in
operations

Description

Surplus for the year before tax
Adjusted for:
Depreciation

FY
2024t202s

KShs
3.40tJ I .s6

0

FY
2023t2024

Working Capital adj ustments
Increase in inventory (657,4t2)

(4,l 80,850)

Decrease in payables

Net cash flow from operating activities

28

tt/o ol'

thc
total

Increase in receivables
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Notes to the tr'inancial Statements (Continued)

22. Financial Risk Management

The entity's activities expose it to a variety of flnancial iisks including credit and liclLridir,r

risks and effects of changes in foreign currency. The hospital's overall risk management
prograrnme focuses on the unpredictability of changes in the business environment and seeks

to minimise the potential adverse effeci of such risks on its performance by setting acceptable

levels of risk. The hospital does not hedge any risks and has in place policies to ensure that

credit is only extended to customers with an established clcdit historr..
The entity's financial risk management objectives and poli;ies are derailed belor.r:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale flnancill
investments. Management assesses the credit quality ol each custonler, consiclering rrs

financial position, past experience and other factors. Individual risk limits are set based on

intemal or extemal assessment in accordance with limits set by the directors. The amounts
presented in the statement offinancial position are net ofallowances for doubtful receivables,

estimated by the hospital's managemerit based on prior experience and their assessment of the

current economic environment. The carrying amount ol' tlnancial assets r('cordcd in thc

financial statements representing the entity's maxirnunr e\,)()surc to crer.lit risk rrirhoLrt tirkirrr:

account of the value of any collateral obtained is made up irs tbllows:

Impaired

4,269,696 0 0

4 750.r20 0 0

3.497,002 0 0

8,247,122

Q,IB: The totals column should tie to the individual elements of uedit risk disclosed in the entity's
s tat e ment of financ ial pos ition)

Total
amount

Fully
performin

o

Kshs

Past due

KshsKshs

At 30 June 2024 (previous year)

Receivables from exchange transactions 4,I 80,850 0 0

Bank balances 88,846 88,846 0 n

Total 4,269,696

At 30 June 2025 (current year)

4,750.120Receivables from exchange transactions

Bank balances 3,497,002

Total 8,247,122 0 0

29

Kshs

Description

4,1 80,850
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Notes to the Financial Statements (Continued)

23. Appendices

Appendix 1: Progress on Follow Up of Auditor Recommendations

The f'acili audited by OAG
,: \_

\f\

Accou

dt' June 2 5

-. .--3'

30


