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1. KEY ENTITY INFORMATION AND MANAGEMENT
a) Background information

Coast Development Authority (CDA) is a State Corporation established by an Act
of Parliament No. 20 of 1990 (Cap 449), revised in 1992 with the mandate to
provide integrated development planning, coordination and implementation of
projects and programmes within the whole of Coast region and the southem part of
Garissa County and the Kenya's Exclusive Economic Zone (EEZ) and for
connected purposes.

Area of Jurisdiction

CDA's area of jurisdiction covers seven counties in coastal Kenya namely: Taita
Taveta, Kwale, Mombasa, Kilifi, Tana River, Lamu and Southern part of Garissa
County. The estimated area covered is 103,326 sq.km (Kilifi 13,013km2, Kwale
8,322 km2, Taita -Taveta 16,556 km2, Mombasa2S2 km2, Tana-River 38,694 kfif ,

Lamu 6,814 km2, Southem Part of Garissa 19,465 k*') and Kenya's Exclusive
Economic Zone (EEZ) (200 Nautical Miles of the Indian Ocean).
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Our Vision

To be the lead agency in implementing sustainable integrated
development

Our Mission

To accelerate socio-economic development through innovation,
planning, coordination and partnerships in implementation of
integrated programs, value-addition and environmental management

Our Core Values

. Efficiency and effectiveness

. Transparency,
r Accountability
. IntegriV
. Professionalism
. Good Leadership
. Respect
. Dignity
. Team Work
o Empowerment
o Commitment

Core Objectives

. Promote ownership and commercial sustainable exploitation of the
region's natural resources

o Enhance food security in the region
. Reduce poverty and improve livelihoods of the community in the

region
. Reduce unemployment in the region
. Conserve the environment and manage the natural resources for

sustainable development.

iii | :'1. -
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b) Principal Activities
Based on the general functions as outlined in section (8) of the CDA ACT CAP.449, the functions
of the authority are: -

l. Plan for the development of the Area and initiate project activities identified from such
planning in the development and through the Govemment generally;

2. Develop an up-to-date long range development plan for the Area;

3. Initiate such studies, and carry out surveys of the Area as may be considered necessary by the
Government or the Authority and to assess alternative demands within the Area on the natural
resources thereof, and initiate, operate, or implement such projects as maybe necessary to
exploit those natural resources including Agriculture (both irrigated and rain fed), forestry,
wildlife and tourism industries, electric power generation, mining and fishing, and to
recommend economic priorities;

4. Coordinate the various studies of schemes within the Area such that human, water, animal,
land and other resources are utilized to the best advantage and to monitor the design and
execution of planned projects within the Area;

5. Effect a programme of both monitoring and evaluating the performance projects within the
Area so as to improve such performance and establish responsibility thereof, and to improve
future planning;

6. Coordinate the present abstraction and use of natural resources, especially water within the
Area and to set up effective monitoring of the abstraction and usage;

7. Cause and effect the construction of any works deemed necessary for the protection and
utilization of the water and soils of the Area including hydro-power development for the
multipurpose utilization of water resources;

8. Ensure landowners in the Area undertake all the measures specified by the Authority to protect
the water and soils of the Area;

9. Identifr, collect, collate and correlate all such data related to the use of water and other
resources and also economic and related activities within the Area as maybe necessary for the
efficient forward planning of the Area;

10. Maintain a liaison betweenthe Government, the private sector and other interested agencies
in the matter of the development of the Area with a view to limiting the duplication of effort
and ensuring the best use of the available technical resources

1 1. Examine the hydrological effects and the subsequent ecological changes on the development
programmes and evaluate how they affect the economic activities of the persons dependent
on river environment;

12. lmplement development projects and programmes whose primary objective is to promote
socio-economic development of the Coast Province in particular and Kenya in general;

13. Plan and liaise with the relevant authorities as necessary in exploration and development of
the extensive fishing and marine activities in Kenya especially in the exclusive economic
zone.

iul
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d) Fiduciary Management

C) Key Management

The entity's day to day management is under the following key organs

o Board of Directors
o Managing Director
o Directors
o DepuU Directors

During the fiscal period to 30 June 2022, the following members of the management
feam r,vere charged with direct fiduciary responsibility

e) Fiduciary Oversight Arrangements
1. Human Resource Advisory Committee
2. Project Implementation Unit
3. Project Appraisal Unit
4. Management Committee
5. Comrption and Prevention Committee

f) Entity Head Quarters

Coast Development Authority
Mama Ngina Drive,
P.O.Box 1322-80100
Mombasa
Kenya

No. Designation Name
I Managing Director Dr. Mohamed Keinan Hassan,

oGw
2 Director Corporate Services Ms. Pamela Maghema Ngure

Depufy Director, Finance & Accounts Mr. Mohamed Adan Abdi
4 Depury Director Procurement & Supplies Ms. Violet Indiazi
5 Corporation Secretary Mr. Swaleh Gongo
6 Director Research Strategy & Planning Mr. Hassan Bori
7 Director Business Development Mr. Griffin Muthomi

8 Ag. Director, Natural Resource Dr.Mwanasiti M. Bendera
9 Deputy Director, Internal Audit Ms. Maximilla Kakuko

vl ',.,
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f) Entity Contacts

L +zs4 o2o 8oo9t96

E +254 0794 looooo

e cda@.cda.go.ke

www.cda.so.ke

@CoastDev

C oast Development Authority

Entity Bankers
National Bank of Kenya
Nkrumah Road Branch
P.O. Box 90363 - 80100
Mombasa

i)

i)

Equity Bank
Mombasa Supreme Centre
P. O. Box 84618-80100
Mombasa

Independent Auditors
Auditor General
Office of the Auditor General Anniversary Towers,
P.O. Box 30084 GPO 00100
Nairobi, Kenya

Principal Legal Adviser
Attorney - General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

Kenya Commercial Bank
Treasury Square
P.O. Box 90254-80100
Mombasa

Absa Bank Kenya PLC
P.O Box 30120,00100 GPO
Nkrumah Road
Mombasa
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2. BOARDOFDIRECTORS

Chairman
Philip Kitsao Charo

Date of Birth. 30.09. I 965
Appointed on 4th October 2021 Gazette Notice No. 10600
Education
Mr. Philip Charo holds a degree B.Ed Arts ,Business Studies and Economics, Kenyatta
University
Management and Organization, Kenya Institute of Bankers

Work Experience
Mr Charo has served as a special advisor to the Cabinet Secretary, Ministry of Transport,
Infrastructure Housing and Urban Development. He has worked in the Private sectoiin
Kenya andTanzania and has experience in Policy formulation and Implementation.

Mr. Charo has a vast background in the banking industry. He has worked with the NIC
Bank for 10 years in severalpositions as Head of Operations Kenya, Regional Branch
Business Manager Coast, Head of Operations Tanzania, Service Delivery Manager, Coast
and Service Delivery Manager Harbour House Branch.

Abdullahi Mohamed Abdi
lndependent Director
Date of Birth. 01.01 .1978
Appointed on 28th October 2021 through gazette notice no. I 1506.

Education
He holds Masters in Business Administration is a Certified Public Accounrant.
Work Experience

Mr. Abdullahi Abdi has been serving as the Executive Director of Womankind Keny
2012 to date. Mr. Abdi is a member of the Institute of Certified Public Accountants of

a since
Kenya

entIVPAK and a member of the Ken a Institute of
:'vii 
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He has held various leadership and management roles in finance and banking, sustainable
development, public affairs. He is particularly adept at organtzational and business

management, project implementation, stakeholder management and holds various
professional certificates in transformative leadership, humanitarian leadership and
management, public policy development and analysis and effective board governance

among others.

Muad Mohamed Khalif
Independent Director

Date of Birth: 02.02. 1988

Appointed on 6th October 2021 through gazette notice no. 10698

Education
He holds Bachelor's Degree in Administration

Work Experience
Mr. Muad Khalif is currently serving as Assistant Director, Administration Services for
Mandera County Government since July 2020 to date.

Previously he served as a member in Mandera County Public Service Board from 2013-
20t9.
Mr. Khalif s area of expertise is in human resources processes and procedures, procurement

and supply chain methodologies and he is conversant with strategic leadership and leading
large teams.
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Date of Birth: 12.06.1972
Appointed on 6th october 2021 throu gh a gazette notice no. 1069g.
Education
He has Diploma on Procurement and Materials Management, Technical University of
Mombasa (Kwale Campus)

Work Experience
MziMr S an coac untant trai hasand rvedSE lnnga the talby indus thm enlng hosp ty try

C oast on.

Hassan Rashid Mzinga
Independent Director

Fouzia Abass
Independent Director
Chairperson: Projects & Planning committee of the Board.

Date of Birth: 28.05.1968
Appointed on 6th october 2021 throu gh gazette notice no. r069g

Education
She holds Masters in Business Administration.

Work Experience
Ms Fouzia is currently the General Manager Interpel Investment Limited .

She has a background in international business administration and has held various positions
at the United Nations berween 1997 to 2018.
Ms. Fouzia has represented the United Nations in various forums including presentations to
the ACABQ which is the Accounting Committee representing the 193 member states of the
LIN where the UN budgets are rev iewed, decided and a roved with ln the Reo onal

b rocurement andProcurement o ffice ln Entebbe U da. She has been res

pp
le for
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contracting for LIN peacekeeping missions in the Democratic Republic Congo, Somalia and
South Sudan.

Ibrahim Khamis Mutwafy
Independent Director
Chairperson: Risk & Audit committee

Date of Birth: 28.06.1968

Education
He holds a Master's degree in Business Administration from Jomo Kenyatta Universiff of
Agriculture and Technology (JKUAT).

Work Experience

Mr. Ibrahim Mutwafy is a seasoned banker with close to twenty years' experience in the
banking industry having risen from a graduate officer to Head of [nland Banking .

Mr. Mutwa$ has previously served as the Chairman of the Board of Directors of Kenyatta
InternationalConvention Centre (KICC) and Chairman of Mvita Constituency Development
Fund (CDF).

Hon. Julius Ndegwa
Independent Director
Chairperson: Finance & Establishment Committee of the Board

Date of Birth .1973

Appointed on 6ft June 2018 Gazette Notice No. 5589

Education
He holds Bachelor of Commerce Degree.

xl
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Work Experience
Hon. Julius Kariuki has been an independent director of the Board of Coast Development
authorify since his appointment on 6th June 2018 and \yvas re-appointed on 6th October 2021
through a gazette notice no. 10698. He is currently the Chairman - Finance and
Establishment committee of the Board.
He has previously served as a Member of Parliament for Lamu West, served in the Lamu

Council as Councillor and is an established businessmanCoun

Jaffery Sayye
lndependent Director
Date of Birrh 24.03.1977

Jaffery Sayye is a seasoned grassroots mobilizer, a champion for good governance and
community engagement for social change. His work and passion lies in leadership. He has
vast experience in policy making, govemance and Research both qualitative and
quantitative research, He has great knowledge in civic engagement, policy making and
strategy in community mobilization.

He has been a political strategist for 10 yrs with a solid grip on good governance and
political leadership both in national politics, and in Govemment institutions.

He has been a grassroots mobilization campaigner in Coast Region for 15 years

He has served as a Board member in financial review committee for Yes Youth Can
Campaign Coast region, under Mercy Corp. He is a Lobbyist and an agent of change.
Jaffery was part of The E-Waste lmplementation Toolkit (EWIT) project Kenya, under
European Union, Ministry of Environment & Mineral Resources, National Environmental
Management Authority and lobbied Parliament through the Committee of Environment.

xi lir -
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No Management Details Areas of Responsibility

Doctor of Philosophy (PhD)
and M.Sc. from Jomo Kenyalta
University of Agriculture and

Technology
Post Graduate Certificate-
Enhancing Food Security in Africa,
Murdoch Un iversity/West Austral ia

B. in Vet Medicine, University of
Nairobi
Accounting Officers Course -
Kenya School of Government.
Strategic Leadership development
Program- Kenya School of
Government, Kabete
Sen ior Management Course-Kenya
School of Government, Kabete.
Managing Director Coast
Development Authority since 2016.
Before this appointment, he worked
with the Ministry of Devolution
and Planning. He served in the Civil
Service for over 30 years in different
capacities and Ministries namely:
Ministry of Livestock
and later in the office of the Presidenl
Special Programmes in the Arid Land

Resource Management Project (a foo,

securityproject jointly funded by Wor
Bank and GOK).
Awarded Order of Grand Warrior
ofKenya, OGW by the President
of Kenya in December, 201 l.
The award was in recognition of
his approach to service delivery i.e.,

participatory methodology which
empowered community to successfull
identifu, implement and sustain priori
projects that address food security anr

reduce livelihood vulnerabil ity.
He is also a trainer of Community
Managed Disaster Risk Reduction.

The Managing Director is the C
Executive Officer (CEO) is
responsible to the Board of Di
for day-to-day management and
coordination of activities in the

Authority.
Duties and responsibilities
(i) Coordinating the operations
admin istrative functions
(ii) Developing policies and
programmes
(iii) Managing funds and

and other resources
(iv) Managing and developing
(v) Developing operations plans
programmes for achieving the
Authority's objectives
(vi) Co-operating with lead
and organizations locally and
globally
(vii) Developing econom ic,

effi c ient and cost-effecti ve

management structure
(viii) Formulating, impleme
and reviewing the Strategic P
business plan and annual plans
(ix) Ensuring implementation
fulfilment of the policies and

objectives; performance targets
service standards of the Authori
(x) Providing advice as required
a[1 matters within the Authority'
mandate
(xi) Performing any other duty
necessary as stipulated in the

Mohamed Keinan
Hassan, Ph. D, OGW
Managing Director

le
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Said Swaleh Gongo
Director Legal
Services/Corporation
Secretary

Certified Public Secretary
(CPS) (K) at East Africa Schoolof
Management - Nairobi
Post Graduate Diploma in Human
Resource Management at Kenya
Institute of Management Nairobi
Post-graduate Diploma in Law
(Bar admission coLrrse) at Kenya
School of Law - Nairobi
Associated of lnstitute of
Chartered Arbitrators at Institute
of Chartered Arbitrators, Kenya
Branch
Bachelor degree in Laws (LLB) at

lnternational University of Africa -
Sudan
Masters in Laws (LLM) at Al-
Nilein University - Sudan
Masters in African Studies
(Political Science) at lnternational
University of Africa - Sudan
Diploma in Arabic Language at
International University of Africa -
Sudan
Mangu High School (KCSE)

Duties and responsibilities
i) Ensuring that the Authority

meets all its statutory ob
ii) Complies with the prov

a[[ relevant legislative
instruments

iii) Provide recommendations
legal advice

iv) Liaise with external counsel
representation of the Authori
on legal matters

v) Represent the Authority in
various litigation

vi) Provide legal support to the
up of legal documents,
leases and other related
documents

vii) Provide legal advice and

secretariat services to the B
viii) Keep custody of the

Authority Seal and a[[ legal
instruments

ix) Liaise with the Department
Justice on behalf of the
Authority

x) Open and prepare files for
instituted against the Authori

xi) Open, maintain and update
registers

xii) Liaise with Department of
Justice on litigation of
interest.

Alternate Directors
Ms. Mary W. Munyingi
Ms.Rhoda Onyancha
Mr.Timothy J. Ogwang
Mr.Nicholas Thairu

- Representing CS National Treasury and Planning
- RegionalCommissioner,Coast
- Representing PS Agriculture, Livestock and Fisheries
- Representing PS, State Department Regional Authorities

and Northern Corridor Development
- Representing [nspector General, State Corporations
- Representing PS, Ministry of Water and Sanitation

Mr.Livingstone Mburu
Ms. Agnes Waweru

o
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Board Committees

Name of Committee Members
Finance and Establishment 1. Mr.Julius Ndegwa Kariuki - Chairman

2. Mr.Muad Mohamed Khalif - Member
3. Mr.Nicholas Thairu - Member
4. Mr.John Elungata - Member
5. Mr.Livingstone Mburu -Member
6. Dr. Mohamed Keinan Hassan - Ex Officio

Member
Audit Committee 1. Mr. Ibrahim Khamis Athman - Chairman

2. Mr.Timothy J. Ogwang - Member
3. Mr. Abdutlahi Mohamed Abdi - Member
4. Ms. Mary W. Munyingi-Member

Projects and Planning Committee 1. Ms. Fauzia Abaas - Chairperson
2. Mr.Hassan Rashid Mziga -Member
3. Mr. Jeffrey Sayye - Member
4. Ms. Agnes Waweru -Member
5. Dr. Mohamed Keinan Hassan - Ex Officio

Member

xivl. i r.



C o ast D eve lo p me nt A ut h o rity
Annual Report and Financial Statements
For the year ended 30 June, 2022

3. MANAGEMENT TEAM
No ent Details Areas of Res nsibili

I

Mohamed Keinan
Hassan, Ph. D, OGW
Managing Director

Doctor of Philosophy (PhD)
and M.Sc. from Jomo Kenyatta
University of Agriculture and
Technology
Post Graduate Certificate-
Enhancing Food Security in Africa,
Murdoch University/West Austral ia
B. in Vet Medicine, University of
Nairobi
Accounting Officers Course -
Kenya SchooI of Government.
Strategic Leadership developmenr
Program- Kenya School of
Government, Kabete
Senior Management Course-Kenya
SchooI of Government, Kabete.
Managing Director Coast
Development Authority since 2016.
Before this appointment, he worked
with the Ministry of Devolution
and Planning. He served in the Civil

Service for over 30 years in different
capacities and Ministries namely:
Ministry of Livestock
and later in the office of the Preside
Special Programmes in the Arid
Resource Management Project (a
securityproject jointly funded by W
Bank and GOK).
Awarded Order of Grand Warrior
ofKenya, OGW by the President
of Kenya in December, 201 l.
The award was in recognition of
his approach to service delivery i.e.,

participatory methodology which
empowered community to successful
identifu, implement and sustain pri
projects that address food security
reduce livel ihood vulnerabil ity.
He is also a trainer of Community
Managed Disaster Risk Reduction.

The Managing Director is the Chief
Executive Officer (CEO) is
responsible to the Board of Directors
for day-to-day management and
coordination of activities in the
Authority.
Duties and responsibilities
(i) Coordinating the operations and
administrative functions
(ii) Developing policies and

programmes
(iii) Managing funds and property
and other resources
(iv) Managing and developing staff
(v) Developing operations plans and
programmes for achieving the
Authority's objectives
(vi) Co-operating with lead agencies
and organizations locally and
globally
(vii) Developing economic,

effi cient and cost-effective internal
management structure
(viii) Formulating, implementing
and reviewing the Strategic Plan,
business plan and annual plans
(ix) Ensuring implementation and
fulfilment of the policies and agreed
objectives; performance targets and
service standards of the Authority
(x) Providing advice as required on
all matters within the Authority's
mandate
(xi) Performing any other duty

necessary as stipulated in the Act.

xvl :i ir
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)

Said Swaleh Gongo
Director Legal
Services/Corporation
Secretary

Certified Public Secretary
(CPS) (K) at East Africa School of
Management - Nairobi
Post Graduate Diploma in Human
Resource Management at Kenya
lnstitute of Management Nairobi
Post-graduate Diploma in Law
(Bar admission course) at Kenya
School of Law - Nairobi
Associated of Institute of
Chartered Arbitrators at Institute
of Chartered Arbitrators, Kenya
Branch
Bachelor degree in Laws (LLB) at

lnternational University of Africa -
Sudan
Masters in Laws (LLM) at Al-
Nilein University - Sudan
Masters in African Studies
(Political Science) at [nternational
University of Africa - Sudan
Diploma in Arabic Language at

International University of Africa -
Sudan
Mangu High School (KCSE)

Duties and responsibilities
xiii) Ensuring that the Authority

meets all its statutory obligations
xiv) Complies with the provisions

of all relevant [egislative
instruments

xv) Provide recommendations and

legal advice
xvi) Liaise with external counsel

for representation of the

Authority on legal matters
xvii) Represent the Authority in

various Iitigation
xviii) Provide legal support to the

draw up of legal documents,
contracts leases and other related
documents

xix) Provide legal advice and
secretariat services to the Board

xx) Keep custody of the Authority
Seal and all legal instruments

xxi) Liaise with the Department
of Justice on behalf of the
Authority

xxii) Open and prepare files for
cases instituted against the
Authority

xxiii) Open, maintain and update
case registers

xxiv) Liaise with Department of
Justice on litigation of national
interest.

3

Pamela Maghema Ngure
Director Corporate
Services

B. Com (Accounting) University of
Nairobi
Strategic Leadership development
Program- Kenya School of
Government, Kabete
MBA Public Policy and
Admin istration (on-go ing)
Member Association of Chartered
Certified Accountants
IPSAS Reporting -Public Sector
Accounting, Deloitte & Touche
Alational Treasury, Kenya School
of Government, Nairobi Kenya
Corruption Prevention and Good
Adaptation, Transparency
International Kenya

(i) Developing and overseeing the

implementation of a dynamic
corporate strategy to deliver
exemplary services and results as

envisioned in the strategic plan;
(ii) Developing the Authority's
budget and continuously monitor
and evaluate its implementation;
(iii) Giving oversight to the
Authority financial affairs and
advise the Authority on financial
planning strategies and policies;
(iv) Ensuring effective and efficient
management of the Authority's
Resources including Finances and

Assets;

xvi 
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ISO l90l l: IFS System Certified
Trainer, Kenya Tax Risk
Management, KPMG, SAP R/3
Systems Certified Trainer, A.P.
Moller - Maersk, Cape Town South
Africa

(v) Ensuring the provision of
meaningful, accurate and prompt
management accounts
(vi) Negotiating with banks and
donors for appropriate support;
(vii) Giving oversight to the
Authority's human capital affairs,
ensuring that the Authority has the
right and sufficient human resource
to meet its objectives;
(viii) Ensuring that current and
future space and other facility needs
are provided for;
(ix) Providing oversight for effective
records management operations;
(x) Overseeing performance

management system
(xi) Participating in the development
and review of the Institution's
strategic plan;
(xii) Ensuring compliance with
labour laws, public, Public Financial
Management Act, IPSAS and IFRS
and ISO Standards;
(xiii) Reviewing the Corporate
Services business plans in line with
the overall strategic objectives and
government performance contract;
(xiv) Overseeing operations of
HRM, Administration, ICT and
Finance & Accounting departments.

4

Griflin Muthomi Aritho
Director Business
Development Partnerships
& Collaborations

Masters in Economics - Finance &
lnternational Trade option -
Kenyatta University
Bachelor of Arts in Economics -
Economics and Finance
Certificate in Risk and compliance -
Centre for Corporate Governance
Certifi cate in Corporate Governance
and Ethics from lnstitute of
Certifi ed Public Accountants
(rcPAK)
Computer Proficiency
Attended training and
Empowerment for enhanced
Customer Service organized by
Power Play

Advising the Management on Viable
Business and investment options and
on related matters; (ii) Ensure
development of policies, regulations,
guidelines and strategy for Business
Development and investments; (iii)
Ensure development of CDA's
investment plans;
(iv) Coordinate implementation and

compliance with the CDA
investment plans and strategies; (v)
Advising Management of strategic
investments opportunities;
(vi) Ensure Establishment and
linkages with strategic financial
partners,
(vii) Coordinate Regularly meeting
with investment analysts and
financial to discuss

t- ;xviil
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investment opportunities; (v i ii)
Ensure Development of Business
and investment reports (ix)
Coord inate Investment negotiations:
(x) Oversee prudent management of
all investment portfolios for the
Authority;
(xi) Oversee identification and
monltoring of Risk and development
of hedging mechanism and

diversifi cation strategies;
(xii) Ensuring investment
opportunities are aligned with
C DA's strategic objectives;
(xiii) Overseeing the undertaking of
Portfolio and Investment Research;
(xiv) Liaison with external parties
including, project developers and
advisers;
(xv) Ensuring that the Authority is

adequately Advised on money
markets;
(xvi) Manage and supervise
department staff;
(xvii)Ensuring prudent utilization of
the resources of the division;

Hassan lbrahim Bori
Director Research &
Strategic Planning

#^
U.J

MA (Project Plannlng &
Management) - University of
Nairobi
MBA (Strategic Management at

Moi University
Bachelor of Commerce at Kenyatta
University
KCSE at Starehe Boys Centre
Strategic Leadership Development
Programme
Senior Management Course
Awarded The Gold Standard of the
President's Award Scheme for
Young People
Kenya Institute of Management
(KrM)
Association of Award Holders -
President's Award Scheme - Kenya

(i) Oversee development of research

and development strategies, tools,
management processes and
methodologies that wilI ensure
effective identifi cation, evaluation
and implementation of projects;
(ii) Coordinate the development of
the Authority's research and
planning policy, procedures,
guidelines and incentives that create
a system approach to research and
planning; (iii)Coordinate building
and sustaining of a deep, corporate-
wide capability to innovate by
driving and continually measuring
innovation Authority-wide with an
aim to improve the Authority
business spectrum; (iv)Coordinate
the development of skills, tools,
management process, metrics and
systems to support research and
planning across the Authority;
(v) Oversee innovation idea
hypothesis testins. scoping.
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evaluation and concept
experimentation;
(vi)Oversee screening and

sequencing of innovative ideas
within overall strategic direction;
(vii) Coordinate implementation of
quick wins and rapid results
initiative with significant value to
the business and playing a key role
in the identification of new
business/serv ices/products and
support in their rollout;
(viii) Manage and Supervise

department staff;
(ix)Ensuring prudent utilization of
the resources of the division;
(xi)Work as team Leader of

consultancies won by CDA's
consultancy wing as income
generating tool for the organization

6

William Fondo
Depufy Director,
Mechanical Services

B.Sc. Control and lnstrumentation,
Jomo Kenyana University of
Agriculture and Technology
Diploma in Agriculture
Engineering-Farm Power
Machinery, Egerton University
Higher Diploma Mechanical
Engineering, Mombasa Polytechn ic

i) Formulating environmental and
social strategies and action plans
that ensure sustainable
development;

ii) Ensuring compliance with the
relevant environmental laws and
social regulations;

iii) Ensuring environmental and
social concerns are properly
addressed;

iv) Reviewing progress on
environmental and social
performance systems;

v) Overseeing the preparation of
periodic reports on status of
environment with a view to
ensuring compliance with
corporate standards;

vi) Providing support to project
development initiatives in the
authority and ensuring
environmental and social
development issues are
addressed;

vii) Rev iewing environmental
priorities for the authority in
collaboration with other
stakeholders with a view to
man associated ris
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viii) Monitoringemerging
environmental regulatory and

legislative policy changes and/or
initiatives and facilitating
incorporation and

implementation of those changes
within the authority's activities;

ix) Establishing linkages with
consultants and other
stakeholders on environmental
and social matters for mutual
benefit of the authority

7

Violet Indiazi
Manager,Supply Chain
Management

M.A Human Resources
Management, Jomo Kenyatta
University of Agriculture and
Technology
B.A Purchasing and Supplies
Management, Jomo Kenyatta
University of Agriculture and

Technology
Diploma in Supplies Management,
Railway lnstitute
Member Kenya [nstitute of
Supplies Management

Overseeing the development and

implementation of supply chain
management Policies, plans and

strategies;
(ii) Overseeing the preparation and

submission of timely procurement
reports;
(iii) Resotving procurement issues
with contractors and consultants,
(iv) Ensuring that procurement and

disposaI functions are implemented
in full compliance with statutory
provisions by the authority;
(v) Providing technical/secretariat
services to the authority's tender,
procurement and disposal
committees;
(vi) Ensuring timely implementation
of decisions of tender, procurement
and disposal committees;
(vii) Submifting statutory reports
and ensuring compliance to budget
guidelines
(viii) Formulating and developing
policies, plans and strategies in the
areas of supply chain,
(ix) Overseeing procurement,
activities in the authority;
(x) Developing and maintaining
supply chain, capability and culture
that reflect the values which
facilitates performance,
professionalism and initiative by
staff throughout the authority;
(xi) Championing value-for-money
and model cost-effective
measurement techniques for
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assessing output quality delivered by
supply chain;
(xii) Coordinating all procurement

activities in the authority and
discharge its duties in line with
procurement and disposal laws;
(xiii) Providing advice to the
authority as required in relation to
procurement of goods, works and
services and contract management;
(xiv) Maintaining a sound
procurement policy that ensures
acquisition of goods, services and
works is executed.

8

Maximilla Chelimo
Kakuko
Deputy Director,
Internal Audit

Bachelor of Business Management
(BBM) Finance option
Moi University

Senior Management Course -Kenya
School of Government, Mombasa
Member Institute of lnternal
Auditors
CIA on going lnstitLrte of lnternal
Auditors Global

i) Overseeing the preparation of the
lnternal Audit systems, procedures
and guidelines;
(ii) Supervising the preparation of
work programmes to ensure that
audits are planned and well
managed;
(iii) Reviewing the internal controls

and documenting on their
effectiveness and adequacy;
(iv) Recommending mitigation

measures to address identified
weaknesses where necessary;
(v) Ensuring that the accounting,
administration and other operations
comply with CDA
management policies;
(vi) Overseeing the preparation and

submission of audit reports to the
CEO and the board;
(vii) Ensuring that the internal audit
systems, procedures and guidelines
are prepared for approval;
(viii) Supervising the preparation of
work programmes to ensure that
audits are planned and well
managed;
(ix) Ensuring that the internal
controls are reviewed and
documented on their effectiveness
and adequacy;
(x) Recommending mitigation
measures to address identified
weaknesses where necessary;
(xi) Ensuring that the accounting,

administration and other

';.1 iJ ,xxi 
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comply with CDA management
policies;
(xii) Overseeing the preparation and
submission of audit reports to the
MD and the board;
(xiii) Liaising with the auditor

general and ensure follow up on the
process of implementation of
internal and external audit
recommendations; and
(xiv) Supervising, training and
developing staff under him or her

9

Joyce Ochako
Ag. Deputy Director,
Human Resource &
Administration

t
'l

'\)) t

Bachelor of Business
Administration (BBM) Human
Resource option KEMU
Certified Human Resource
Professional (CHRP)
Diploma in Business Administration
UON
Certified HR Auditor
Member of the [nstitute of Human
Resource

(i) Initiating innovative strategies to
promote staff productivity and
growth of the Authority
(ii) Formulating strategic employee
recruitment and retention plans
(iii) Designing staff training and
talent development programs
(iv)Supporting management by
providing Human Resource advice
(v) Planning, directing, supervising
and coordinating work activities of
Human Resource staff
(vi) Ensuring legal compliance by
monitoring and implementing
applicable Human Resource
requirements
(vi)Maintaining management
guidelines by preparing, updating
and recommending human resource
policies and procedures.
(vii) Managing human resource
operations by recruiting, selecting,
orienting, training and coaching
(viii) Coordinating counselling and

disciplining of staff
(ix) Supporting the development and
delivery of HR business processes
which focus on HR functions such
as induction, learning and
development, succession planning
and performance management
(x) Overseeing workforce analysis,
staff mapping and
distribution/rational ization
(xi) Recruitment and reward system

xxii 
I



C o as t D evelop me nt A ut ho r ity
Annual Report and Financial Statements

' For the year ended 30 lune, 2022

10

Mohamed Adan Abdi
Deputy Director,
Finance & Accounts

Bachelor of Economics and
Statistics University of Nairobi
MBA Finance Mt Kenya University
(on going)
Diploma in Business Management
Mt. Kenya University
CPA Part 2 KASNEB
KCSE Wajir High School
SMC FROM Kenya Schoolof
Government

Quick book and Computer packages
from Horn of Africa Management
Role of Accountant in achieving
vision 2030 from KCA University
Basic vegetable dehydration and
equipment training from Egerton
Universiry

Manage all issues regarding
the financing .

Participate in Development
and implementation of sound
financial management
policies and procedures.
Consolidating the
Authority's printed budget
estimates and revised budget
as per guidelines issued by
The NationalTreasury.
Forecasting annual cash flow
requirements and
coordinating preparation of
annual budgets.
Ensure budgetary and cost
control by reviewing
expenditure retums from
departments, prepare
variance analysis and
recommend corrective
action;
Guide other departments by
interpreting government
accounting policy and
applying it consistently in all
operations of the Authority.
Plan and coordinate timely
preparation of annual Work
Plans and budget estimates.
Develop and manage internal
controls and ensuring
compliance.
Analyze and interpret
financial reports .

Ensure prudent and optimal
utilization of Authority's
funds and assets;
Maintain proper records
Oversee preparation of the
Annual Financial Report in
Preparation of management
accounting reports on
quarterly and annual basis;
Maintain accurate and
complete financial records of
the Authority and regularly
review the financial system;
Ensure compliance with
applicable financial
statutory obligations and
circulars.

ll.

lll
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xiv.
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1l

Dr. Mwanasiti M.
Bendera
Ag.Director Natural
Resource Management
& Infrastructure
Development

Ph.D (Chemistry - Chemical
Ecology) Jomo Kenyatta University
College of Agriculture and
Technology
M. Sc.(Chem istry Natural Products)
Egerton University, Njoro
B.Sc. General , Egerton University,
Njoro
KCSE (High School Certificate)
Strategic Leadership &
Development Programme (SLDP -
Kenya SchooI of Government
Matuga
Capacity Building on PPP Project

Proposal Development for
Contracting Authorities Organized

by National Treasury - PPP Unit
Capacity Building Programme for
Corporation Secretaries & Board

Secretariat Staff Organ ized by

SCAC and ICPS

Senior Management Course-Kenya

School of Government -Mombasa

lnnovative Technology for
Sustainable Development

Environment Impact Assessment

and Audit training for EIA Experts

Certification
Public Procurement Regulations

Procedures training, Mombasa

Beach Hotel

Quality Management System

lnternal Auditor Course, [SO

9001:2015

Biocom l2 Conference on

Sem iochemicals involving plants

organized by Phytochemical Society

of Europe

Member of Western Indian Ocean

Marine Science Association
(wroMSA)
Member of Research gate Group

Member of icipe Scholar

Association (lScA)

i) Overseeing construction and
maintenance of structural works;
(ii) Formulating and implementing
policy matters on infrastructure
development: coordinating the
preparation, monitoring and
evaluation of the strategic plans and
projects;
(iii) Coordinating the preparation of

qual ity assurance plans faci litating
the development of effective
networks for risk management
information sharing. (iv) Providing
custody to risk methodologies and
templates including risk registers,
corporate risk profile, risk
assessment criteria and business
process documentation;
(v) Ensuring preparation and
implementation of environmental
and social strategies and plans
affecting CDA projects,
environmental laws compliance in
a[[ projects;
(vi) Ensuring monitoring and
evaluation of projects in so far as its
documented in the Environmental
Management Plan.
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4. CHAIRMAN STATEMENT

Introduction
Coast Development Authority (CDA) is a State Corporation established by an Act of Parliament No. 20
of 1990 (Cap 449), revised in 1992 with the mandate to provide integrated development planning,
coordination and implementation of projects and programmes within the whole of Coast region (Six
Coastal Counties), the southern part of Garissa County and the Kenya's Exclusive Economic Zone (EEZ)
and for connected purposes. It is one of the six RDAs in Kenya that include Tana & Athi Rivers
Development Authority (TARDA), Lake Basin Development Aurhoriry (LBDA), Kerio Valley
Development Authority (KVDA), Ewaso Ngiro North Development Authority (ENNDA) and Ewaso
Ngiro South Development Authority (ENSDA).
Coast Development Authority is currently domiciled in the Ministry of East African Community (EAC)
and Regional Development, State Department of Regional Development and Northern Corridor
Development.

Governance and Board Changes
The board remains committed to the highest standards of corporate essential for public service The
board ensures the Authority abides to tenets of the Constitution of Kenya and all other laws of Kenya.
The board members adhere to the highest level of integrity and business ethics in their dealings with
the Authority.
The Authorities board has the appropriate mix of skills, knowledge and experience to perform its role
effectively.
In the financial year under review the board continued to achieve high levels of corporate govemance
by focusing on;

. Implementation of the Authorities Strategic Plan
o Timely and relevant disclosures and flnancial reporting .

o Ensured execution of strong audit procedures and audit independence
o Ensurr-d director competencies through induction for new directors

The Board has operated in line with Mwongozo Code of Conduct for the Board.

Authority's Performance and Achievements

The financial year 2021122 was a highly eventful year
Pursuant to the attainment of organizational objectives and endeavour to place the Authority at a
high performing level, the Authority aligned itself with the new Human Resource structures and policies
that have been developed and approved within the Government set guidelines.

The Authority triumphed in the African Public Service Event at the Kenyatta lnternational
Conference Center when it presented a unique innovation for Community Managed E Project
Monitoring .CDA was awarded second runners up trophy in the category of Public Services Digitization.

Appreciation

On behalf of the Board, I wish appreciate the support granted to the Authority by the Government
through the Ministry of East African Community and Regional Development and Northern Corridor
Development . I wish to acknowledge the NationalTreasury & Planning for the support given throughout
the year. I commend the Management and Staff of CDA who continue to serve the communities in the

diligently through successful implementation of approved projects.

n
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5. REPORT OF THE MANAGING DIRECTOR
Overview

CDA is one of the six regionaldevelopment authorities with mandate to initiate, plan and implement
development projects and programmes within the coastal counties, southern half of Garissa County
and the exclusive economic zone.lt is one of the six RDAs in Kenya that include Tana &. Athi Rivers
Development Aurhority (TARDA), Lake Basin Development Authority (LBDA), Kerio Valley
Development Authority (KVDA), Ewaso Ngiro North Development Authority (ENNDA) and Ewaso

Ngiro South Development Authority (ENSDA).

The Coastal counties are affected by floods and drought.The general price increase had negatively
affected lives and livelihoods as well as the region socioeconomic development.

The Authorities Strategic Plan for 20l8l19-2022123 is in line with the global sustainable
development goals, Kenyan, Vision 2030, the country Big 4 Agenda, coast Region Development and

the lntegrated Coast Region Master Plan (ICRMP 2010-2030).
The Authoriry's fourth Strategic Plan aims at sustainable utilization of the natural resources for
improved food security and guides the development of the coastaI region
The funding for the identiflred programmes/projects undertaken during the year came from the
national government, development partners and internally generated resources. CDA has in addition
proposed several projects for consideration under the Public Private Partnerships approach. The
projects have received expression of interest from several investors.

Corporate Governance
The Authority's Board comprises the Chairman and nine (9) independent, and representatives of the

The National Treasury, State Department of Regional Development, Ministry of Agriculture,
Ministry of Water and Sanitation and Regional Counly Commissioner.

Hu man Resou rces Development

Pursuant to the attainment of organizational objectives and endeavour to place the authority at a high
performing level, ensuring compliance with Government Policies and procedures and good

Governance, the Authority was expected to align itself with the new Human Resource structures and

policies that have were developed and approved within the Government set guidelines. A committee
implemented the Transition Matrix and aligned the staff placements in line with the approved

approved Authority's human resource instruments.

The Authority facilitated staff to enhance their managerial and leadership skills by undertaking
professional courses at Kenya School of Government and attending workshops and seminars for
continuous professional development.
The Authority has been able to provide adequate Staff Medical lnsurance, Group Life Insurance

and Work Injury Benefit Assurance (WIBA) in the financialyear.
The Authority successfully advertised and filled up 2 Accountant positions.

ISO 9001:2015 Surveillance Audit
In the financial year202112022 on site surveillance audit for ISO 9001:2015 that took place on 20-
21104/2022 resulted in the Authority's Continued Certification of the ISO 9001:2015 by SGS.The
audit concluded that the organization has maintained its management system in line with the

requirements of the standard and demonstrated the ability of the system to systematically achieve
agreed requirements for products or services within the scope, organization's policy and objectives
The Authority is committed to maintain the quality management system.
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Performance Con tracting
The Authority is on performance contracting. The board of directors for Authority signed the
Performance Contract with the Ministry of East Africa Community and Regional Development and
The National Treasury and Planning.

Financial Status
During the financial year 2021/2022 the Authority was allocated a total Kshs.217,680,000
Recurrent and Kshs.220,108,000 for Development eKpenditure. The Authority has been able to pay
salaries and alI statutory payments rvithin the stipulated deadlines.

Proj ect Im plementation
The Authority implemented the following projects during the financialyear

o lntegrated Fruit and Honey Processing Plant. - Galole Constituency, Tana River County
The objective of the project is to operationalize lntegrated Fruit processing Plant at Hola in
Tana River County. During the year the procurement of pineapple processing plant was

done awaiting delivery and installation of the same.The waste management system was
established, bonled water was availed to the market, mango pulp was produced and sold
and in addition farmers rvere trained on good agricultural practices.

Modernization of Wananchi Cottages - Kilifi Town, Kilifi Counfy
The project entails construction of conference and accommodation faciliry to support capaciry
building of youth, women and blue economy stakeholders 'through provision of affordabte
conference. During the year project Conference facility was at 90% completion with
construction of kitchen completed ,accommodation block at 80o/o completion ,renovation of
the old facility ongoing at 90Yo completion and interior decoration work commenced and
procurement of ddcor material is on going. The completion rvas initiatty disrupted by
restriction of movement during the covid pandemic.

a

The Drought Mitigation Projects-
The Authoriry received funding for construction of Sangailu Peace dam with a capacity of
100,000m2 ,Mlilo Schoot Borehole and Rehabilitation of strategic water facilities.

Small holder [rrigation Schemes- Galole Constituency, The folloiving was achieved during
the year;

o Topographical survey and designs for 200 acres at Vanga lrrigation undertaken
o lrrigation infrastructure for 618 acres of land in Chakama (Gaba and Kanduru)

established and land put under irrigated cultivation
o Training undertaken for 314 households on GAPs in Chakama on high value crop

Donor Funded Projects

The Malindi [ntegrated Socialand Health Development Project (MISFIDP) is a project implemented
by CDA in Kilifi County and is funded by the ltalian Covernment through the [tatian Agency for
Development Cooperation (AICS). Phase I funding is a concessional loan of Eur 6,395,373 (Ksh
7866 M) Loan Agreement and Financial Agreement were signed by both the ltalian Government and
the Kenya Government on 26th January 2022 and the loan agreement came into florce in
May,2022.The implementation period for the project is 3 years.

The Authority is also implementing donor funded projects namely Mrvache Catchment
Conservation project and the Kenya Climate Change Adaptation Projects (KCCAP). The Mwache
Conservation Project which will benefit residents of Kwale and Mombasa with [86,000m3of water

a
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per day for domestic and livestock. The KCCAP project focuses mainly on rehabilitation of South
Coast mangrove forest and coral reefs.

Africa Public Service Day -2022
The Authority triumphed again in this year's African Public Service event held at the Kenyatta
lntemational Conference Center,Nairobi.This year national theme was 'celebrating public service
transformation ten years and beyond.'The event attracted many exhibitors and innovations from
African Union Member States.
CDA innovators comprising of Pamela Maghema Ngure, Director Corporate Services, Dr.Mrvanasiti
Bender4 Ag.Director NaturaI Resources and Beatrice Kavemb4 Ag PrincipalOfficer ICT presented
their unique innovation titled " Communiry Managed E Project Monitoring that was invented during
the Covid lockdorvn, this innovation involved the local community project beneficiaries appraising
project milestones thus contributed to reduction of monitoring costs and reduction in carbon emission
leading to carbon credits.CDA as awarded Second Runners up trophy in the category of Public
Services Digitization.

Pending Bills
The Authority did not accumulate any pending bitls during the year. Creditors balance as at 3Oth June
was Ksh.28,3L6,714.

Legal Matters
Coast Development Authority (CDA) rvas sued in Mombasa High Court Civil Suit number I I of
2017, Endebess Development Company Limited Versus Coast Development Authoriry. The
Garnishee Order issued on 26th Aprll202l. Endebess Development Company Limited aftaching zzrsi

our salaries Bank Account Number 01004007563400, National Bank of Keny4 Nkrumah Road
Branch, Mombasa has not been lifted. The matter was ruled against CDA and is at the Appeal
Court pending conclusion after CDA appealed against the ruling.

Appreciation
I finally want to thank the Ministry of East African Community and Regional Development, the
Principal Secretary, State Department of Regional and Northern Corridor Development and the CDA
Board for their support during the year. The Authority is committed and will ensure all governing
regulations including statutory com iance, accounting, procurement of good and services are

adhered to

Ke Ph.D
MANAGING DIRECTOR
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6. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR FY 20212022

Section 8l Subsection 2 (t) of the Public Finance Management Act,2012 requires the accounting
officer to include in the financial statement, a statement of the national government entity's
performance against predetermined objectives.
The Authority objectives are aligned to the Strategic Plan, Vision 2030 and Big 4 Agenda.

Strategic Theme Objective Key Performance
Indicators

Activities Achievements

Ownership and
Commercial
Exploitation of
Natural
Resources

To
operationalize
lntegrated Fruit
processing Plant
at Hola in Tana
River County

. Pineapple
processing plant
procured and
installed

o Waste management
system established

. Litres of battled
water availed to the

market
. Tonnes of pulp

availed to the
market

o No. of farmers
trained

. Procurement and
lnstallation of
pineapple
processing line

r Establishment of
a waste
management
system

o Avail 200,000
litres of bottled
water to the
market

. Avail 200 tonnes
of pulp to the
market

. Training of 300
farmers on Good
Agricultural
Practices on
Mango Orchard
Management

. Procurement of
pineapple processing
plant ongoing

o Waste management
system established

. 200,633litres of
boltled water availed to
the market

o 3,343 kgs of pulp
produced,

. 314 farmers trained on
Good Agricultural
practices

Modernize
Wananchi
Cottages
and

Conference
facility at
Kilifi

. Conference facility
furnished and

equipped
o Accommodation

block furnished and
equipped

. Old facility
renovated

r [nterior and exterior
decor undertaken

. Furnishing and
equipping of the
conference
facility

o Furnishing and
equipping of the
accommodation
block

o Renovation of the
old facility

o Interior and

exterior ddcor

o Conference facility at
90oZ completion with
construction of kitchen
completed

o Accommodation block
at 80oh completion

o Renovation of the old
facility ongoing at 90%o

completion
o lnterior decoration

work commenced and
procurement of ddcor
material on going
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Strategic Theme Objective Key Performance
Indicators

Activities Achievements

Integrated
Development
Programmes
and Projects

Boji, Chakama,
Challa, Bura
and Vanga
Small Holder
Irrigation
Project

o No. of
Topographical
survey and designs
undertaken

r No. of irrigation
infrastructure
established in
Chakama

o No of lrrigation
infrastructure and

Auxiliary facilities
establish in Challa

e No. of households
capacity built in
Chakama on high
value crop
production and

irrigation farming
o Report on

Community water
user association
capacity built on
operation and
maintenance of
water and irrigation
infrastructure

o Report on
operationalization
of l0-acre
demonstration farm
in Chakama

o Carry out
topographical
survey and
designs targeting
200 acres at
Vanga Irrigation

r Establish
irrigation
infrastructure in
250 acres of land
in Chakama

. Establish
lrrigation
infrastructure and
Auxiliary
facilities in 50
acres in Challa

. Capacity building
of 300 hoLrseholds
in Chakama on

high value crop
production and

irrigation farming
. Capacity building

of community
water user
association on

operation and
maintenance of
water and
irrigation
infrastructure

o Operationalize a

1 0-acre
demonstration
farm in Chakama

. Topographical survey
and designs for 200
acres at Vanga
lrrigation undertaken

. Irrigation infrastructure
for 618 acres of land in
Chakama (Gaba and

Kanduru) established
and land put under
irrigated cultivation

. Irrigation inlrastructure
for 618 acres of land in
Chakama (Gaba and

Kanduru) established
and land put under
irrigated cultivation

o Construction of
irrigation infrastructure
(water pipelines) in in
Challa completed and

64 acres currently
under irrigation with
farmers producing
tomatoes, maize,
onions, chilies,
bananas, beans and
watermelons

. Training undertaken
for 314 households on
GAPs in Chakama on
high value crop

o l0 acres Demonstration
farm operationalized.
Production and sale of
farm produce
undertaken during the
period which bananas,
maize and
watermelons. 14,000

casuarina tree seedlings
were grown

Mwache
Multipurpose
Dam Integrated
project
implemented-
Mwache
Catchment
Management

. Ha. under
catchment
management
interventions

o Km of terraces

established
o No. of trees planted

and grown

o Establishment of
30 Km terraces in
Mwache
Catchment

o Planting and
growing of 50,000
trees in the
Mwache
catchment area

. l6.75Km (50.25ha) of
terraces established
through on-farm
demonstrations for soil
erosion control.

. I l.28krn (33.8ha) of
land in the Riparian
area marked and
pegged and left fallow
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Strategic Theme Objective Key Performance
Indicators

Activities Achievements

o No. of WRUAs
capacity built

. No. of SCMPs
developed

. Capacity building
and development
oI Sub-catchment
Management
Plans (SCMPs)
for 3No. Water
Resource Users
Associations
(WRUAS)

for the vegetation to
regenerate.

. 83,370 tree seedlings
planted in riparian
areas, homesteads and
institutions such as

schools, churches,
police stations among
others

. Capacity build 3

WRUAs namely
Mlunguni, Barani and

Shirango-Kafuloni
. 3No. Sub-Catchment

Management Plans
(SCMPs) developed,
ratified and adopted by
respective WRUAs.

Blue Economy
and Exclusive
Economic Zone
Resources
Utilization

Kenya Coastal
lntegrated
Climate Change
Management
Program -
KCCAP

o Acres of Mangrove
rehabilitated.

o Acres of Cora[ reef
and seagrass
rehabilitated.

. Coral reef & sea

grass

rehabilitation
. Mangrove

Rehabilitation
o Information

dissemination and

sensitization
event

o Assessment of
one new site

. Shoreline
stabilization and

erosion and

accretion control

o 249,045 mangroves
seedlings planted at
Makongeni, Kiwegu,
Jimbo and Vanga area

in Kwale County
covering 70 Ha

. 2 acres ofseagrass
degraded area
rehabilitated and
10,000 Seedlings of
seagrass planted.
Mapping of coral reef
and sea grass report
published

. Seagrass rehabilitation
report produced and
dissemination and
sensitization
undertaken using
Kiswahiliand English
seagrass rehab i I itation
posters.

. Munje CCA in
Msambweni was
assessed and found to
be an ideal site for
upscal ing of restoration
ofcoral reefand sea
grass ecosystems.

o Shoreline stabilization
and erosion and
accretion control
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Strategic Theme Objective Key Performance
lndicators

Activities Achievements

ongoing at Mwaembe
beach with NEMA as

the implementer.

National
Government
Strategic
Programmes

Support to
resilience and

mitigation
measures for
development of
adverse

calamities

o No. of water
pans/Earth-fill
dams constructed in
drought prone areas

o

o Construct
Galmagalla Earth
Filt Pan Project

o Construct Yaqhrit
Earth Fill Pan
Project

. 350,000mr capacity
Galmagalla Earth fill
Pan constructed

. 80,000mj Yaqhrit
Earth filI Pan

constructed.

Cross Cutting
Issues

Institutional
Capacity
developed

o No. of Staff
capacity build

. Training needs
assessment report

. Job evaluation and

salary review report

o Carry out training
needs assessment

. Review the terms
and conditions of
serv ice

o Undertake a job
evaluation and

salary review
r Providing short

courses

. Staff training
assessment done

. Job evaluation in
collaboration',vith SRC
completed.

r Staffattended short
courses under various
disciplines

National
Cohesion and
Values

Report on national
values and
principles of
governance

a o Fast track
implementation
oI programmes,
projects and
activities

. Submit Annual
Report on
measures taken
and progress
achieved in the
realization of
National Values
and Principles of
Governance

. Report on national
values and principles of
governance submitted
and achieved a score of
100% from the
Directorate of National
Cohesion and Values
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7. CORPORATE GOVERNANCE STATBMENT

The Authority's Board comprises the Chairman and seven (7) independent, non-executive members. The
Board also includes the Principal Secretaries to The National Treasury, State Department of Regional
Development and Northern Corridor of the East Africa Community and RegionaI Development, Ministry of
Agriculture and Livestock Development, Ministry of Water and Sanitation and Regional County
Commissioner. The Managing Director is an ex-officio member and Secretary to the Board. The Board
brings together members with vast experience from different professional backgrounds with diverse skills.

The Board is responsible and accountable to the Government through the National Treasury and Planning
and adheres to the highest standards of corporate governance and ethics as well as ensuring compliance with
all applicable [aws. [t is commifted to ensuring that the Authority's obligations, roles and responsibilities to
its various stakeholders are fulfilled through its corporate governance practices. The Members and
Management perform their duties with impartiality, honesty, transparency and accountability,
professionalism, integrity, care and due diligence and act in good faith to the best interests of the public.
Further, the Board is committed to ensLrring that ethics and integrity remain at the core of the Authority's
operations. It recognizes that ethical management is key to the Authority's sustainability and is therefore,
continuously putting in place practices, systems and processes to integrate ethics in all its operations. All
new Members and staff equally undergo mandatory induction training that includes ethical conduct and are
required to sign the Code of Ethics and to adhere to its principles and provisions.

Role of the Chairman of the Board
The Chairman provides leadership and governance of the Board and creates conditions for overall Board
and individual Director's effectiveness by ensuring that all key and appropriate issues are discussed by the
Board in a tlmely manner. He ensures that the Board plays a full and constructive part in the development
and determination of the Authority's strategies and policies. He also ensures that the Board is supplied with
timely and sufficient information to enable it to discharge its duties effectively. [n furtherance of the above,
the Chairman ensures adherence to good corporate governance practices and procedures, and continuously
promotes the highest standards of integrity, probity and corporate governance throughout the Authority and
particularly at Board level.

Role of the Board
The Board is responsible for overall strategic direction and operational guidance of the Authority. In this
regard, the responsibilities of the Board include:
Establishing short and long-term goals of the Authority and develop strategies to achieve these goals;
Monitoring the Authority's performance against these set goals;
Overseeing the preparation of annual financial statements and reports;

Approving annual budgets;
Ensuring that the Authority has adequate systems of internal controls together with appropriate monitoring
of compliance activities to ensure business continuity.

The Board's key achievements during the FY 2O2ll22 were: -
. Approved and continually monitored the implementation of the Authority's Annualoperating Plans

and Budget;
o Implemented the Authority's Performance Contract with The National Treasury and Planning;
. Filled the vacancies for Directors
. Reviewed and approved the Authority's Human Resource Instruments, revised organizational

structure
o Drought Mitigation-[nitiated Earth fill pans in Sangailu, Garissa County and Mlilo School Borehole

in Taita and Rehabilitation of Strategic Water Facilities.
e lnitiating the Proposal for Integrated Sugar Project
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Board Membership and Attendance

Board Committees
The Board meets at least once every quarter depending on the exigencies of the business.

The Board has established three (3) standing committees to assist in the execution of its responsibilities
Finance and Establishment, Projects and Planning and Audit.

a) Finance and Establishment Committee
The Finance and Establishment is responsible for reviewing budgeting process and oversight of
financial reporting. This Comminee is mandated to review Human Resource policies and succession

planning aspects of the Authority, review of Human Resources compliance with national legislation,

organize the structuring and performance evaluation of Senior Staff,, oversee and advise the Board

on recruitment and promotion of staff.

b) Projects and Planning Comminee
The Projects and Planning Committee's mandate is to guide on strategic planning and related

technlcal aspects of the operational performance of the Authority. This involves review ol the

Strategic Plan, Annual Development Budget, monitoring of projects under implementation and

operation strategies.

c) Audit Committee
The Audit Committee is mandated to periodically review the Authority's financial statements in
liaison with the External Auditors, review the financial statLrtory and non-statutory reporting

obligations, advice on risk identification and mitigation measures and check on effectiveness and

robustness of internalcontrol measllres. The Authority's internal auditor attends all meetings of the

committee.

Name of Committee Members
Finance and Establishment l. Mr. Julius Ndegwa -Chairman

2. Mr. Muad Mohamed Khatif - Member
3. Mr.Nicholas Thairu- Member
4. Mr. John Elungata - Member
5.Livingstone Mburu -Member
6. Dr. Mohamed Keinan Hassan - Ex Officio Member

Audit Committee l. Mr. Ibrahim Khamis Athman - Chairman
2.Mr. Timothy J. Ogwang - Member
3. Mr. Abdullahi Mohamed Abdi-Member
4. Ms. Mary W. Munyingi- Member

Projects and Planning Committee 1. Ms. Fauzia Abaas - Chairperson
2. Mr. Hassan Rashid Mzinga - Member
3. Mr.Jaffrey Sayye - Member
4. Ms. Agnes Waweru -Member
5. Dr. Mohamed Keinan Hassan - Ex Officio Member

Capacity Building for the Board
Training and development programs were organized to equip the Board with the necessary skills for
effective discharge of their mandate. During the year, members also attended various capacity building
programs focusing on Corporate Governance, [nternaI Audit, Leadership and Public Finance.

Board Evaluation
Board evaluation is key in assessing the performance, efficiency and effectiveness of an organization. The

Authority undertakes regular annualperformance evaluation of its Board to enable it review its strategies to
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ensure continuous growth and sustainability. The evaluation exercise was undertaken during the year in
revlew.

Board Remuneration
Members are entitled to a sitting allowance for every meeting attended, lunch allowance (in lieu of lunch
being provided), accommodation allowance and mileage reimbursement where applicable. This is done
within the limits set by the Government for State Corporations. [n addition, the Chairman is paid a monthly
honorarium and airtime.

Statement of Compliance and Conflict of Interest
Conscious of its responsibilities to Members, service providers, suppliers, creditors, employees and the
society, to the best o[the Authority and management's knowledge, no person, employee or agent acting on
behalf of the Authority, ',vith the knowledge of authority of the Authority or management, committed
any offence under the Prevention of Corruption Act or indulged in any unethical behaviour in the conduct
of the Authority's business, or been involved in money laundering, or any practice or activity contrary to
national laws or international conventions.

Code of Conduct
Each Member of the Authority derives his/her authority and position from a legitimate nomination
procedure. However, on becoming a member, he/she becomes bound by the overriding fiduciary duty to
act in good faith in pursuit of the best interests of the Authority Members as a whole. In the discharge
of their duties, Members operate within the framework of a collective Authority. In order to enable the
Members to operate effectively and in the best interest of the Authority, all Members observe rules and
regulations governing the conduct of Authority as contained in its manual.

Risk Management
The Members of the Authority are committed to a process of Risk Management that guides
in the identification of strategic and operationaI risks through a structured, systematic, proactive and
integratcd process. This is done through a risk management framework, which enables management to
focus in a comprehensive and hotistic manner on all risks faced by Authority. A risk management
policy established by the Authority is one of the important steps in ensuring that the management
identifies and manages all risks, and further that the Members of the Authority provide oversight, as
well as policy direction in managing risks.

Risk Management Structure and Roles
Risk management requires an integrated approach between the various risk related specialists, department
and staff. The risk management strLrcture of the Authority comprises; The Audit Committee and the
management team.

Role of the Audit Committee
The Authority established committees among them, the Audit Committee, whose mandate is to
monitor implementation of risk management framework established by the Authority. The Committee
also ensures that the risk management system implemented by management meets the requirements set
out in the policy.
Role of Internal Audit and Risk
In addition to implementation of the riskmanagement framework, the Authority has an independent
lnternal Audit Department, whose function is to provide independent assurance to the
Authority and management through structured audits, reviews, testing and other techniques, carrying
out risk-based audits, reporting on effectiveness and efficiency of risk management process, as well
as reporting on the Authority's compliance with the risk policy. Continuous risk assurance audits
were conducted during the year to review the Authority risk status. A review of the strategic and
operational risk registers were undertaken.
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Role of Management Team
The Management team's role in risk management is that of implementing the risk framework established

by the Authority. In addition, the management receives and approves quarterly reports on operational
risk management issues, and reports to the Audit Committee and the board, on any strategic
risks identified. The management team also approves risk mitigating actions to be taken by the Authority,
contributes to the development of the Risk Management System.

Risk Categories

The Authority has identilied and categorized risks as follows:
l. Strategic risks: These arise out of the Authority's strategic plan.
2. Financial risks: They are associated with the financial operations of the Authority
3. Operational risks: These are risks associated with the operations of the Authority.
4.Legal and regulatory risks: Legal risks can arise from non-compliance with the legaland
regulatory requirements.

Risk Training and Awareness
The Authority's commitment to risk management has also been evidenced by the awareness and
continuous training offered to the Members of the board, management and staff of the Authority
throughout the year.

Code ofConduct
The Authority has continued to observe and implement the provisions of the Code of Conduct as stipulated
in the Mwongozo. The Code binds both the Board Members and staff who commit to its requirements upon
joining the Authority.
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8. MANAGEMENT DISCUSSION AND ANALYSIS
The Authority is currently implementing its strategic plan, which covers the period Strategic Plan
2018/19 - 2022123, which coincides with the implementation of the government's Big Four
Agenda and the Third Medium Term Planof Kenya's Vision 2030. The goals and initiatives of
the strategic plan will provide guidance to the Authority as it develops activities to realize the
stated objectives. These activities support the Key Result Areas of Ownership and commercial
exploitation of natural resources, lntegrated Regional Development Planning, Integrated
Development Programmes and projects - Conservation and Environmental management, Basin-
based resource studies, information and technology transfer, Community Support and
Empowerment, Blue Economy and Exclusive Economic Zone of Kenya and National government
strategic programmes
a) Operational Performance

During the financial year 2021-2022 the approved budget for the Authority was Gross Ksh
235,680,000 for recurrent expenditure, Appropriation in Aid Ksh 18,000,000 and Ksh
220,108,000 for development expenditure. The projects fbr implementation under the Gok
funding were Small Holder farmers Irrigation Scheme, Intergrated Fruit Processing Plant,
Sangailu Peace Dam,StrategicWater Structures and MIilo Primary School, Borehole.
The Authority also received Ksh 36,800,000 for the Mwache Catchment Conservation
Project.
The Authority has been able to meet obligations as they fall due.

b) Key Projects Implemented

Project Achievement
(30 06 2022\

Integrated Fruit and Honey Processing Plant 90%
Small holder Irrigation Schemes 9t%
Drought Mitigation 55%

80%Modernization of Wananchi Cottages
Rehabilitation of Strategic Water Facilities 950A
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PROJECT PICTORIALS

i) Integrated Fruit and Honey Processing Plant
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ii) Small holder Irrigation Schemes
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i) I)rought Mitigation / Re habilitation of Strategic lVater Facilities

Yaclhrit L:arth llll Pan and Mlilo I'rimary School Borehole

ii) Modernization of Wananchi Cottages
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c) FinancialPerformance

i) Budget Performance
The Authority had an approved budget of Ksh 217,680,000 for recurrent. For Development
Budget FY 2021122 the Authority approved was Ksh 220,108,000 compared to Ksh
51,220,500 respectively for the FY 2020121.

ii) Expenditure
The Authority incurred Ksh 334,363,869 in total expenditure and provisions fbr the year

under review, compared to Ksh. 322,461,937 in the previous year. Of the Kshs.191,737,694
was spent on compensation to employees Including medical expenses, Ksh.24,815,196

Expenditure Item 2021t2022 2020t2021

Compensation to Employees 191,737 ,694 174,4t4.928
Board Expenses 15,847 ,718 12.938.409

Use of goods and servrces 105,7i0,334 121,963.366

Depreciation 2t,048,t23 26.083.643
Total 334,363,869 322,461,937

The Authority reporred a Deficit of Ksh 40,195,230 in the year under review compared to a
deficit of Ksh 61,207 ,97 4 in the previous year. This translated to a change of 34 oh

d) Compliance with Statutory Requirements

The Authority is required to comply with various laws and constitutional provisions, which
include the Constitution, the CDA Parliament No. 20 of 1990 (Cap 449), revised rn 1992,
the PFM Act, Income Tax Act, NSSF Act and the National Hospital Insurance Fund Q',IHIF)
Act, among others. Further, provisions of Article 226 (la) of the Constitution requires that
the Authority to prepare annual report and financial statements, which should be submitted
to the Auditor General and the National Assembly. The Authority prepared the annual report
relating to the FY 202012021 and 201912020 and is awaiting the Audit Certificate. Other
provisions of the laws such as the NHIF Act, NSSF Act and Income Tax Act have also been
complied with by the Authority, and the related monthly and annual deadlines for returns
observed as per the requirements of each Act.

e) Major Risks Facing the Authority

The Authority has identified risks affecting which are categorized as below
o Strategic risks: These arise out of the Authority's strategic plan.
. Financial risks: They are associated with the financial operations of the Authority.
. Operational risks: These are risks associated with the operations of the Authority.
r Legal and regulatory risks: Legal risks can arise from non-compliance with the legal and

regulatory requirements.
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The Authority further adopted various mitigation measures against the identified risks. The major
risks identified are as follows:

0 Financial Probity and Serious Governance Issues
There are no issues of financial improbity reported by any board committee or by external
auditors. There are no governance issues and no undisclosed conflicts of interest at the
Board or top management of the Authority.

No Nature of
Risks

Description Risk
Ratins

Mitigation Measures

I Strategic
risks

Changing economic and
political
environment

Medium The Authority to invest in
public sensitization and
stakeholders' involvement
forum at every stage of the
strategic programmes'
implementation

Community Opposition to
proiects

Inadequate legal interventions in
the legal framework, which
interfere with the
implementation of the strategic
obiectives of the Authority

2 Operational
Risks

Loss of skilled workforce Low Authority to hire high calibre
staff, train and motivate them in
terms of remuneration in order
to increase retention of staff.

lnadequate support from major
stakeholders and partners

lnadequate and regular
collaborations and sensitization
of stakeholders and partners on
the essence of the Authority's
mandate in achievement of
national goals.

Inadequate understanding of the
Authority's mandate by
customers.

Sensitization of the Authority's
customers on the mandate of the
Authority.

J Financial
Risks

Inadequate funding liom GoK
and insufficient support from
development partners.

High Continuous engagement with
the NT and development
partners for optimal funding of
the Authorities' activities.

4 Technological
Risk

Rapid technological changes. Low Regular training on
technoloeical chanses

Cyber Crime Monitoring and implementation
of latest technology and
enhancement of knowledge in
cyber security

) Legal Policy Changes Medium Partner with the Attorney
General and National Assembly
for necessary supportLaw Suits
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9. ENVIRONMENTAL AND SUSTAINABILITY REPORTING
Coast Development Authority (CDA) is a State Corporation with the mandate to provide
integrated development planning, coordination and implementation of projects and programmes
within the whole of the Coast region, Southern Garissa and Kenya's Exclusive Economic Zone
(EEZ).
CDA works with stakeholders in the planning, formulation, implementation, monitoring and
evaluation of its projects/programmes with the aim to improve the socio-economic well-being of
the communities throLrgh sustainable exploitation and management of the natural resources. This
is in line with the vision and mission. The Coast region is endowed with natural resources
however, the poverty [eve[ is still high. In addition to poverty levels, the region experiences
other development challenges such as poor infrastructure, environmental degradation,
unemployment, food deficit and high prevalence rate of HIV/AIDS. In order to address these
challenges, CDA has been adopting a participatory and integrated approach in implementing its
development projects for sustainable utilization and management of the natural resources. CDA
therefore, willcontinue working with all relevant stakeholders in the planning, formulation,
implementation, monitoring and evaluation of its projects/programmes. In so doing, the

Authority hopes to improve the socio-economic well-being of the community in line with its
mandate and vision.

i) Sustainability Strategy and Profile
The Authority deployed resources in the implementation of various development and income
generation projects.
The implementation of these programmes is continuous and wilI be enhanced
In the FY 202112022 to ensure the Authority's' sustainability. The Authority is completing
construction of the Wananchi Cottages which will have 4l accommodation rooms, modern
restaurant,2 conference rooms for 400 participants. The additional multiline fruit processing
plant has been procured for the Integrated Fruit Factory Plant in Hola to complement the Mango
Processing line..

ii) Environmental Performance
The Authority under took programmes to ensure that its environmental activities remain
sustainable in the long run. This effort is demonstrated by establishment of tree nurseries and

donation of tree seedlings in the Mwache Catchment area, and establishment of woodlot at
Chakama. The Authority has established waste management system at its Integrated Fruit
Processing Plant in Hola. At the head office the has set up an environmentally friendly garbage

disposal process. All projects undertaken by the Authority are subjected to Environmental
Impact Assessment (EAI) audits.

iii) Employee Welfare
Human Resources Policy Instruments
The Authority will implement approved human resource instruments and transition staff in line
with the approved transition matrix. The Authority adheres to the Employment Act. The
Authority advertises for posts using different media platform i.e., Daily Newspapers (My Gov)
and through the Authority website. CDA is an equal opportunity employer committed to gender

and disability mainstreaming

o Staff Performance and Training
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Staff are subjected to a fair performance appraisal system whose output, amongst other aspects,

is the identificationof areas of improvement and training aligned to the Performance Contract
and annual workplans for the department.

. National Cohesion and Equal Opportunity
The Authority submits an annual report to the Directorate of National Cohesion and Values on
the measures taken and progress achieved in the realization of national values and principle of
governance. The Authority ensures inclusivity in all its programmes.

. Stafflnsurance and Safety

The Authority has developed policy on safety and compliance and initiates annual saf'ety Audit
in alI the Authority work stations. The Authority offices are a certified registered place of work
with the Ministry of Labour, and thus, it is in conformity with the requirements of the

Occupational Safety and Health Act of 2007, (OSHA,2007). The Authority has adequate
insurance cover forall its employees (medical, life, injury etc). All staff are well equipped with
appropriate protective equipment.

iv) Market Place Practices
The Authority is pursuing public private partnerships and has signed MOUs with various
investors interested in undemaking projects conceptualised by CDA.
The National Ethics and Anti-Corruption Policy is anchored on the Political Pillar of Kenya
Vision 2030. The MTP II identifies National Values and Ethics as one of the cornerstones of the
Country's overall development through a value-based system. The Authority adheres to the
Anti-Corruption Policy. The Anti-Corruption committee meets every quarter to review and
mitigate corruption in the Authority. The Authority has in place a Corruption Risk Mitigation
Plan

a) Responsible Supply Chain and Supplier Relations.
The procurement process for the Authority is guided by the Public Procurement and Asset
Disposal Act Q.,lo. 33 Of 2015) The Public Procurement and Asset Disposal Regulations,2020
A[1 successful tenders are advertised and updated on the Authority's website.
The office is open for all suppliers during working hours of 8am to 5pm Monday to Friday
hence ready to receive clarifications, complaints and any compliments which are acted on
promptly.
The special groups also compete among themselves on reserved tenders which are set aside by
the Authority and pays within l5 days as directed.
CDA has given procurement opportunities to various supplies and settles all payables within 30
days. CDA does not hesitate to issue information on the winning supplies as well as regret
Ietters to those that were not successful encouraging them for any future engagements during the
tendering process.

b) Responsible Marketing and Advertisement
The Authority endeavours to act in an ethical manner when providing services to the citizens.
The Authority maintains the balance of interests of all the stakeholders as well as in providing
benefits to various stakeholder groups. The Authority reputable media channels which have
ethical backgrounds for all its advertisements and communication.
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10. REPORT OF THE DIRECTORS

Directors submit their report together with the audited financial statements for the year

ended 30 June, 2022 which show the state of the Authority affairs.

i) Principal Activities

The principal activities of the entity continue to be

. Mwache Multipurpose Dam Development Project

. Lake Challa Water Resources Project

. lntegrated Water and Coastal Management Project (Adaptation to climate change)
o Integrated Community Water Supply (Water pans, dams and boreholes)
o Integrated Fruit Processing Plant Project
o Integrated Community Development Projects (Mineral Exploration and Promotion)
o Dry Port
o IntegratedLivestockimprovement
. Boji Irrigation Scheme
. Wananchi Cottages

ii) Results
The results of the entity for the year ended 30 June ,2022 are set out on page l-7

iii) Directors
The Chairperson was appointed with effect from 4'l'October 2021 and Seven independent board
Members were appointed with effect from 6th October 202lfor a period of three years each.

Director Abdillahi Mohamed Abdi was appointed on 28tl' October,202l.
The members of the Board of Directors who served during the year are shown on page vii-xiv

iv) Dividends/Surplus remission
ln accordance with Section 219 (2) of the Public Financial Management Act regulations, regulatory
entities shall remit into Consolidated Fund, ninety per centum of its surplus funds reported in the
audited financial statements after the end of each financial year. The entity is not a regulatory entity
and did not make any surplus during the year (FY 202117022 Nil) and hence no remittance made to
the Consolidated Fund.

v) Auditors
The Auditor General is responsible for the statutory audit of the entity in accordance with Article229
of the Constitution of Kenya and the Public Audit Act 2015.

By Order of Board

Name
Corporate Secretary/Secretary to the Board
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t or lhe.Yeu r ended 30 fune, 2022

(iu)
(u)
(ui)

II.S,IATEMENToFDIRECT0RSRESPONSIBILITIES

Section g I of the pubiic Finance Managemenr Acr, zor2 andsecrionr 5 (1) of the State corporations

Act, 2012 requires that the Directors rrrTti u. responsible for the proper management of the affairs of

the state corporation and shalt be accountable for the moneys, the frnancial business and the

manageme.,t 
-of 

th. state corporation'

The Directors are also required [o ensure that the Authority keeps proper accounting records which

disclose with reasonable accuracy the frnancial position or tn" Authority. The Directors are also

responsrbte for safeguarding the assets of the Authority'

The Direc[ors are responsible for the preparation and presentation of the Authority's financial

stateme;rts, rvhich give a true and fair vierv of th" state of uifui" of the Authorir'v for and as at the end

of the financial year ended on i0 June,2022. This responsibility includes:

(i) maintaining adequate f,rnancial management arrangements and ensuring that lhese continue

to be effeciive throughout the reporting period; r , r '

(ii) maintaining proper lcc_ounting o.ordi, which disclose r'vith reasonable accuracy at any ttme

the hnancial position of the entity;

(iii) deslgning, implementing and maintaining internal controls relevanl to the preparation and

flair presentation of the financial statemelh, and ensuring that they are free from material

misstatements, whether due to enor or fraud'

safeguarding the assets of the Authority;

,"t"iirr.g an-d apptying appropriate accounting policies;

makingic.our,iing .rti-it.t that are reasonabte in the circumstances.

The Directors accept responsibility tor the Authority's financial statements, which have been prepared

using appropriate accounting poticies supported by reasonable and prudent judgements and estimates'

in conj.ormiry with Intemaionar pubr.ic b".ro, Accounring Standards (tpsAs), and in the manner

required by the pFf"f n"t, ZOtZ u.,a State Corporations Lct,i}lz'The Directors are of the opinion that

the Authoriry,s flnancial statements give a true and rair view of the state of Authoriry's transactiors

during the frnancial year ended i0 June, zozi i"athe Authoriry's financial position as at that date' The

Directors further conf.rm the cornpleteness of the accountin! records maintained for the Authoriry,

wrr-ich have been relied upon in tn" pr.furution of the Autholty's financial statements as well as the

adequacy of the systems of internal hnancial control'

NothirLg has come to the attention of the Directors to indicate that the Authority wi[[ not remain a going

concern for at least the next twelve months from the date of this statement'

Approvat of the financiaI statements

The Authorily's financial statements were approved by the Board on

{*

Mohamed Keinan

7l o I /e ulj and signed

D,OGW

on its behalf by:

(I-.': 
t

.1.\*.-......1-
Mzee MrvinYi lrftzee

Chairman of ttire Board

r-1 (i ts'

Accounting Officer
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REPUBLIC OF KENYA

Telephone: +254 Qo) l214ooo
E-rrail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

HEADqUARTERS

Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ootoo

NAIROBI
OFFICE OF THE AUDITOR-GENERAL

E n h a n c' i n g A c c ott nt a b i I i t)'

REPORT OF THE AUDITOR-GENERAL ON COAST DEVELOPMENT AUTHORIW
FOR THE YEAR ENDED 30 JUNE, 2022

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operataons. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Coast Development Authority
set out on pages 1 to 39, which comprise of the statement of financial position as at
30 June, 2022 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and

Report of the Auditor-General on Coast Development Authority for the year ended 30 June, 2022



other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya, the Public Finance Management Act, 2012 and Section 35 of the
Public Audit Act, 2015. I have obtained all the information and explanations which, to the
best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Coast Development Authority as at 30 June, 2022,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Public Finance Management Act, 2012 and the Coast Development Authority
Act, Cap 449 of the Laws of Kenya.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

The financial statements submitted for audit had the following inaccuracies in their
presentation as disclosed below;

1.1 Statement of Financial Position

The statement of financial position reflects an amount of Kshs.558,593.478 under
property, plant and equipment (PPE) and as disclosed in Note 24 to the financial
statements, it includes an intangible asset item of software worth Kshs.5,906,151 which
should have been disclosed separately as required as per the templates prepared and
prescribed by the Public Sector Accounting Standards Board (PSASB). Additionally, it
indicates a depreciation rate for land of 1o/o while the Authority's has no depreciation policy
for land.

1.2 Statement of Changes in Net Assets

The statement of changes in net assets reflects transfer from unsupported or unexplained
accumulated deficit of Kshs.4,710,769. Further, it also reflects net GoK Grants of
Kshs.220,108,000 received during the year under review which has no disclosure note or
supporting schedule. In addition, retained earnings is wrongly reflected as a surplus of
Kshs.755,685,860, while the correct position is a deficit of Kshs.755,685,859.

1.3 Statement of Cash Flows

i. Reconciliation of net cash flows from operating activities is not provided in the notes
to the financial statements as per the template.

ii. The statement of financial position reflects an amount of Kshs.558,593,478 under
property, plant and equipment and as disclosed in Note 24 to the financial
statements includes additions of Kshs.52 ,482,071, while the statement of cash flows
statement reflects purchase of property, plant and equipment and intangible assets
of Kshs.269,871,195, resulting to unexplained variance of Kshs.217,389,124.

iii. Provisions for contingent assets and audit fees of Kshs.50,232,467 and
Kshs.2,624,000 respectively and work in progress-write off of Kshs.112,929,909 are
wrongly reflected as cash flows items yet provisions and write-offs do not involve
actual cash flows.

Report of the Audilor-General on Coast Development Authority for the year ended 30 June, 2022
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!n the circumstances, the accuracy and completeness of the financial statements for the
year ended 30 June,2022 could not be confirmed.

2. Variances between the Ledger and the Statement of Financial Performance

Review of the statement of financial performance reflects variances between the financial
statements and the general ledgers presented for audit as detailed below:

Balance as
per Ledger

Balances
(Kshs.)

Balance as per
the Financia!

Statements
(Kshs.)

Variances
(Kshs.)

Revenue from Non-
Exchange Transactions

292,825,199 283,825,199 9,000,000

Employee Costs 191,103,034 191,737,694 (634,660)
Board Expenses 20,962,883 15,847,718 5,1 1 5,1 65
Proiect Expenses 20,333,943 20,427,973 (94,030)

No reconciliation was provided for the variances.

In the circumstances, the propriety of the balances as reflected in the financialstatements
for the year ended 30 June , 2022 could not be confirmed.

3. Unsupported Expenditures

3.1 Provision of lnternet Services

The statement of financial performance reflects general expenses of Kshs.49,914,604
which include Kshs.1 ,167,256 in respect of provision of internet services as disclosed in
Note 14 to the financial statements. However, the engagement of the service provider
was not supported with procurement documents on sourcing and contracting.

3.2 Board Expenses

The statement of financial performance and Note 10 to the financial statements reflects
Board expenses of Kshs.15,847,718 which include conference fees, travelling expenses
and other expenses of Kshs.372,788, Kshs.1,272,800 and Kshs.3,183,275 respectively,
all totalling Kshs.4,828,863 but which were not supported with expenditure schedules.

ln the circumstances, the propriety, accuracy and completeness of the provision of
internet services amount of Kshs.1,167,256 and Board expenses of Kshs.4,828,863
totalling to Kshs.5,996,119 for the year ended 30 June, 2022 could not be confirmed.

4. Disputed Land Ownership

The statement of financial position as at 30 June, 2022 and Note 24 to the financial
statements reflects property, plant and equipment balance of Kshs.558,593,478 which
includes Kshs.334,580,485 in respect of land. However, review of the Authority's assets
register revealed that five (5) parcels of land had ownership disputes. Further, out of the
disputed parcels of land, two parcels of land had a total value of Kshs.21,500,000, while
no value was provided for three (3) of the parcels of land.

ln the circumstances, the ownership of land valued at Kshs.334,580,485 and the accuracy
and completeness of property, plant and equipment balance of Kshs.558,593,478 as at
30 June, 2022 could not be confirmed.

Report of the Auditor-General on Coast Development Authority for the year ended 30 June, 2022
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5. Board Sitting Allowances

The statement of financial performance and as disclosed in Note 10 to the financial
statements reflect Board expenses of Kshs.15,847,718 which include sitting allowances
of Kshs.6,345,400. Review of the Authority's records revealed one (1) full Board and
thirteen (13) Finance and Establishment Committee excess sittings, contrary to the
provision of Circular No. OP/CAB,9/1A of March 11,2020, Paragraph A (2) that provides
that 'Board meetings shall be restricted to a minimum of four as provided in the State
Corporations Act and capped at a maximum of six (6) for each financial year, or as may
be specified in the respective enabling legal instruments and the same principle shall
apply to respective Committees of the Boards'. The excess sittings resulted to payment
of sitting allowances of Kshs.240,000 and Kshs.1,040,000 for full Board and Finance and
Establishment Committee respectively, all totalling Kshs. 1,280, 000.

ln the circumstances, the propriety of the expenditure on Board expenses amounting to
Kshs.1,280,000 could not be confirmed. ln addition, lVlanagementwas in breach of the
law.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Coast Development Authority Management
in accordance with ISSAI 130 on Code of Ethics. !have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Mafter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actualon comparable basis of Kshs.298,993,000 and Kshs.294,169,000 respectively,
resulting in an over-funding of Kshs.4,824,000 (or 2o/o) of the budget. Similarly, the
Authority expended Kshs.334,364,000 against an approved budget of Kshs.298,993,000,
resulting in an over-expenditure of Kshs.35,371,000 (or 11Yo) of the budget.

The over-funding and over-expenditure may lead to unapproved and unbudgeted
expenditure.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters
Various prior year audit issues remained unresolved as at 30 June, 2022. Management
has not provided reasons for the delay in resolving the prior year audit issues. Further,
there was no evidence provided to support the resolving of various prior year issues
indicated as having been resolved under the progress on follow up of auditor's
recommendations section of the financial statements.

Report of the Auditor-General on Coast Development Authority for the year ended 30 June, 2022

4



REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on LaMulness and
Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied lavufully and in an effective way.

Basis for Conclusion

Unauthorized Transfer of Funds

The statement of financial position reflects cash and cash equivalents balance of
Kshs.265,714,033 which include NBK Main Account balance of Kshs.0.63 as at
30 June, 2022 and an opening balance of Kshs.S1,720,468. As previously reported, in
the Court case number, MOMBASA HCC No.11 of 2017 Endebess Development
Company Limited Vs Coast Development Authority the bank account was attached,
garnishee order, prohibiting the Authority from transacting in the account. However,
during the year under review, a transfer of Kshs.51 ,720,468 was made from the account
without express instructions from the Authority and against the Court order. No
explanation was provided for the transfer.

fn the circumstances, the laMulness of the transfer of Kshs.51,720,467 could not be
confirmed and Management was in breach of the Court order.

The audit was conducted in accordance with ISSAI 4000. The standard requires that !

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion
As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internalcontrols, risk management and overallgovernance were not effective.

Basis for Conclusion
The audit was conducted in accordance with !SSA! 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence ! have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual

Report of the Auditor-General on Coast Development Authorityfor the year ended 30 June, 2022
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Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to sustain its services disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submit

Report of the Auditor-General on Coast Development Authority for the year ended 30 June, 2022
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I also provide Management with a statement that I have complied with relevant ethical
requkements regarding independence, and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards.

CPA , CBS

Nairobi

{9 April, 2023

I

I
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C o ast Deve lop ment Autho rity
Annual Report and Financial Statements
For the year ended 30 June, 2022

13. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE
2022

Attributable to

The notes set out on pages 8 to 28 form an integral part of these Financial Statements
The Financial Statements set out on pages 1-7 were signed on behalf of the Board of
Directors by:

Accounting Officer

Hassan Ph.D

Head of Finance

,^*k'^shema Ngure
tePAKMember Number

C

Mzee

ofthe Board
\

I

M

t lzl Acc e
Date 7 Date o7l- e\ at1,rl

llI';rL1i:

Income Notes 2021D022 2020t2u2t
Kshs IGhs

Revenue from Non-Exchange Transactions
Public Contributions and Donations

6 26.145.199 32.411.365
Transfers from Other Govemments entities 4 257,680.000 217.680.000

283,825,199 250.091.365
Revenue From Exchange Transactions
Other Income 7 10.343.439 I 1.162.598

10.343,439 11.162.598

Total Revenue 294.168.638 261,253,963

Expenses

Employee Costs 8 191.737.694 174,414,928
Depreciation and Amortization Expense 9 21.048.123 26.083.643
Board Expenses 10 15,847 ,7 t8 12.938.409
Project Expenses 11 20.427.973 18,840,884
Repairs and Maintenance t2 9.242.ss8 12.144.092
Grants and Subsidies 13 26.14s.199 32.411.365
General Expenses 14 49.914.604 44.316.616
Audit Fee l6 0 1.312.000
Total Expenses 334.363.869 322,461,937
Other Gains/(Losses)

Surplus Before Tax
Taxation
Surplus/Deficit For the Period (40.19s.230) /,61,207,9741

Remission to National Treasury
Net Surplus/Deficit for the year

(40.19s.230) (6r,207.9741

Surplus/Deficit attributable to Minority
Interest
Surplus/Deficit attributable to Owners of
Controllins Entity (40,195,230) (61,207,974)

Date lu23

OGW

,o tsq +1.6

Iur,\)u?]
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14. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2022
Notes 2021nu22 2020n02t

Kshs Kshs
Assets

Current Assets

Cash and Cash Equivalents 17 265.714.033 500.525.712
Receivables from Exchange Transactions l9 20.519.6t4 14.474,859
Receivables from Non-Exchange Transactions 20 42.307.754 32.t63.427
Current Portion of Long-Term Receivables from Exchange
Transactions
Inventories 21 4.t35.371 3.228.433
Bank Guarantee- NBK Main r8 50,232.467

Community Projects/Work in Progress 22 759.070.171 636.463.409

Total Current Assets 1,141.979,410 1.186.855.840

Non-Current Assets
Property, Plant and Equipment 24 558.593,478 527.159.531

Biological Assets 23 2,195,000 2,080,000

Total Non-current Assets 560.788.478 529.239.531

Total Assets 1.702.767.888 1.716.095.371

Liabilities

Current Liabilities
Trade and Other Payables from Exchange Transactions 25 28.316.714 16.866.469

Trade and Other Payables from Non-Exchange Transactions 26 13,029,549 13.370.428

Deferred Income 30 2s.174.913 16.743.618

Employee Benefi t Obli gation 27 5.567.830 20.072.657

Taxation

Total Cu rrent Liabilities 72,089,007 67,053,173

Non-Cu rrent Liabilities
Non-Current Employee Benefit Obligation 29 10.539,399 8.s46.402

Provision for Audit Fees 2.624.000

Total Non-current Liabilities 13,163,399 9,546,402

Total Liabilities 8s.2s2,406 75,599"575

Net Assets 1.617.515.483 1.640.495.197

Development Grants 2.115.667.433 2.008.489.342

Reserves 342,786.3t4 342,786,3t4

Accumulated Deficit (755.685.859) (710.779.860)

Total Net Assets and Liabilities 1,702,767,888 1,716,096,371

? | ).' ,,,.4I, c (!
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For the year ended 30 June, 2022

Net Assets 1,617,515,483 1,640.495,797
Development Grants 2.1r5.667.433 2,408,489.342
Reserves 342,786,314 342.786.3t4
Accumulated Deficit (755.685.8s9) (7r0.779.860\
Total Net Assets and Liabilities 1,702,767,899 1,7L6,096,37L

The Financial Statements set out on pages l-7 were signed on behalf of the Board of Directors by:

Mohamed Keinan Hassa Ph.d,oGw
Accounting Officer

7

Mzee Mwiuyi
Chairman of the Board

Pamela Maghema Ngure
Head of Finance

AccA OE1 t+lL
IeffiR Member Number

Date TloSla\atDate v/rzlrurs Date +lo?laozs
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16. STATENTENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 2022

Notes 202112022 2020t2021
Kshs Kshs

Cashflow from O Activities
Recei

Transfer from Govemment Entities 5 257.680.000 217.680.000
Public Contribution and Donation 6 26.t45.t99 32,4 t I,365
Sale of Good and Services

Other Income 7 10,343,439 I L,l62,5gg
Total Recei 294,168,639 261,253,963

Pa ments
Use of Goods and services tt 20,427,973 I 8,840,994
Em Costs 8 19t.737.694 17 4,4t4.928
Board Ex nses r0 15.847 .7 18 12.938.409

irs and Maintenance T2 9.242.558 12,144,092
Contracted Services T4 49.914.604 44,316,616

Grants and Subsidies IJ 26,145,199 32,411,365
Total Pa ments 313,315,745 293,066,294
Net Cash Flow from O Activities (19,147,1071 (33,912,331)

Cash [Iow From Investment Activities
Purchase ofPPE and I ble Assets 24 (269,871, I 95) (3 r 5.603.594)
Proceeds from sale of PPE

Purchase of B cal Assets Z) (l15,000) ( 165,000)

Provision for Asset t8 (s0,232.467)
Provision for Audit Fees (2,624,000\
Net Cash Flow from lnvesti Activities (322,842,6621 (315,769,594)

Cashflow from Financin Activities
Proceeds from
Work in s-Write Off JZ (t12,929,909)
GOK Grants 5 220,108.000 5t,220.500
Net Cash Flow from Activities 107,178,091 51,220,500

Net Increase/Decrease in Cash and Cash uivalent (234,gLL.6791 (324,159,369)
Cash and Cash uivalent at I Ju 2021 28 500,525,712 824,695,091
Cash and Cash uivalent at 30 June2022 28 265,714,033 500,525,712

5li',',-.- | '' - "
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The financial statements set out on pages l-7 were signed on behilf of the Board of Directors

^l-
Mohamed Keinan Hassan, Ph.d,OGW
Accounting Offtcer

Pamela Maghema Ngure
Head of Finance
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Date
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Chairman of the Board
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18. NOTES TO THE FINANCIAL STATEMENTS

General Information
The Authority is established by and derives its authority and accountabitity from the Act of
Parliament Cap 449 No. 20 of the laws of Kenya in 1990 and the State Corporations Act

2012. The entity is wholly owned by the Government of Kenya and is domiciled in Kenya.

The entity's principaI activity is implementing sustainable integrated development.

Statement of Compliance and Basis of Preparation
The financial statements have been prepared on a historical cost basis.

The preparation of financial statements in conformity with International Public Sector

Accounting Standards (IPSAS) allows the use of estimates and assLrmptions.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the entity. The financial statements have been prepared

in accordance with the PFM Act, CDA Act (and [nternational Public Sector Accounting
Standards (IPSAS). The accounting policies adopted have been consistently applied to all
the years presented.
The Cash Flow Statement is prepared using the direct method.

Summary of Significant Accounting Policies

a) ) Revenue recognition
(i) Revenue from Non-Exchange Transactions-IPSAS 23

. Exchequer Allocations

The Authority recognizes revenue from exchequer allocation when the monies are
received and asset recognition criteria are met. Other non-exchange revenues are
recognized when it is probable that the future economic benefits or service potential
associated with the asset will flow to the Authority and fair value of the asset can be
measured reliably. Recurrent grants are recognized in the statement of comprehensive
income. Development/capital grants are recognized in the statement of financial
position and realised in the statement of comprehensive income over the useful life of
the assets that has been acquired using such funds

. Transfers from Other Government Entities

Revenues from non-exchange transactions with other government entities are measured
at fair value and recognized on obtaining control ofthe asset (cash, goods, services and
property) if the transfer is free from conditions and it is probable that the economic
benefits or service potential related to the asset will flow to the Authority and can be
measured reliably.

(ii) Revenue from Exchange Transactions-IPSAS 9

Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transferred to the buyer, usually on delivery of the goods and when
the amount oI revenue can be measured reliably and it is probable that the economic
benefits or service potential associated with the transaction wil[ flow to the Authority.
There was no tender sales revenue for the year under review.

b) Budget Information - IPSAS 24

The annual budget is prepared on a cash basis, that is, all planned costs and income are
presented as per the economic line classification to determine the needs of the Authority.
As a result of the adoption of the cash basis for budgeting purposes, there are timing
differences to include in the reconciliation between the actual comparable amounts and
the amounts presented as separate additional financial information in the comparison of
budget and actuaI amounts.

8l
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c) Intangible Assets - IPSAS 3l
lntangible assets acquired separately are initially recognized at cost. The cost of
intangible assets acquired in a non-exchange transaction is their fair value at the date of
the exchange. Following initial recognition, intangible assets are carried at cost, less any
accumulated arnortization and accumulated impairment [osses. lnternally, generated
intangible assets, excluding capitalized development costs, are not capitalized and
expenditure is reflected in sLrrplus or deficit in the period in which the expenditure is
incurred.

d) Provisions - IPSAS 19

Provisions are recognized when the Authority has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits or service potential wilI be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation. Where
the Authority expects some or all of a provision to be reimbursed, the reimbursement is
recognized as a separate asset only when the relmbursement is virtually certain. The
expense relating to any provision is presented in the statementof financial performance
net of any reimbursement.

e) Contingent Liabilities
Contingent liabilities are possible obligations that arise from past events and whose
existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the Authority; or a present
obligation that arises from past events, but is not recognized because:

(i) tt is not probable that an outflow of resources embodying economic benefits will
be required to settle the obligation; or

(1i) The amount of the obligation cannot be measured with sufficient reliability.

The Authority does not recognize a contingent Iiability, but discloses details of any
contingencies in the notes to the financial statements, unless the possibility of an outflow
of resources embodying economic benefits or service potentiaI is remote.

The Authority does not recognize a contingent asset, but discloses details of a possible
asset whose existence is contingent on the occurrence or non-occurrence of one or more
uncertain luture events not wholly within the control of the Authority in the notes to the
flnancial statements. Contingent assets are assessed continually to ensure that
developments are appropriately reflected in the financial statements.

If it has become virtually certain that an inflow of economic benefits or service potential
will arise and the asset's value can be measured reliably, the asset and the related
revenlte are recognized in the financial statements of the period in which the change
occurs.

0 Changes in Accounting Policies and Estimates - IPSAS 3

The Authority recognizes the effects of changes in accounting policy retrospectively.
The effects of changes in accounting policy are applied prospectively if retrospective
application is impractical.

g) Employee Benelits - IPSAS 25
. Retirement Benefits Plans

The Authority operates a retirement benefit scheme for all its permanent and
pensionable employees. Further, an amount equivalent to 3 I per cent of basic salary has
been set aside as gratuity for all employees on contract. The Authority's contribution
towards employee pension scheme and staff gratuity for employees on contract are
charged to the statement of financial performance in the year to which the employees
rendered their services to the Authority.

el
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h) Related Parties - IPSAS 20

The Authority regards a related party as a person or an authority with the ability to exert
control individually or jointly, or to exercise significant influence over the Authority, or
vice versa. Members of key management are regarded as related parties and comprise
the board members including the board chairperson.

i) Inventories

lnventory is measured at cost upon initial recognition. To the eKtent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost
of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are

accounted for, as follows:

proportion oImanufacturing overheads based on the normal operating capacity, but

excluding borrowing costs.

After inltial recognition, inventory is measured at the lower of cost and net realizable
value. However, to the extent that a class of inventory is distributed or deployed at no
charge or for a nominal charge, that class of inventory is measured at the lower of cost
and current replacement cost.

Net realizable value is the estimated selling price in the ordlnary course of operations,
less the estimated costs of completion and the estimated costs necessary to make the sale,

exchange, or distribution.
lnventories are recognized as an expense when deployed for utilization or consumption
in the ordinary course of operations of the Entity.

j) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits
on call and highly liquid investments with an original maturity of three months or less,

Bank account balances include amounts held at various commercial banks at the end of
the financial year.

k) Significant Judgments and Sources of Estimation Uncertainty - IPSAS I
ln preparing the financial statements in conformity with IPSAS, management makes
estimates and assumptions that affect the amounts of revenues, expenses, assets and
liabilities, and the related disclosures, presented in the financial statements at the end of
the reporting period. Use of available information and the application of judgment is

inherent in the formation of estimates.
Actual results in the future could differ from these estimates, which may be material to the
annual financial statements. Significant judgments include: Leave provision, useful lives
and depreciation methods and asset impairment. Notes relating to the subject are included
under the affected areas of the financial statements.

t0 
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l) Estimates and Assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, a(e described below.
The Authority based its assumptions and estimates on parameters available when the financial
statements were prepared. However, existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising beyond the control
of the Authority. Such changes are reflected in the assumptions when they occur (IPSAS 3)

m) Useful Lives and Residual Values of Non-Current Assets
The useful lives and residual values of assets are assessed using the following indicators to
inform potential luture use and value from disposal:

. The condition of the asset based on the assessment of experts employed by the
Authority;

. The nature of the asset, its susceptibility and adaptability to changes of technology
and processes;

. The nature of the processes in which the asset is deployed;

. Availability of funding to replace the asset; and

. Changes in the market in relation to the asset

The various classes of assets, their useful Iives and depreciation rate is indicated belor,v:

The method of depreciation and amortization used is reducing balance.

Asset Class Useful Life (Yrs.) Depreciation Rate o/o

Motor vehicle 4 25

Office equipment 8 12.5

Computer equipment J JJ.J

Furniture and fittings 8 12.5

n) Provisions

Provisions were raised and management determined an estimate based on the information
available. Provisions are measured at the management's best estimate of the expenditure
required to settle the obligation at the reporting date, and are discounted to present value
where the effect is material.

. Provisions are recognized when;

. A reliable estimate can be made of the obligation.

. [t is probable that an outflow of resources embodying economic benefits of service.

. Potential that the Authority will be required to settle the obligation.

. The Authority has a present obligation resulting from a past event.

The provisions are reviewed at each reporting date and are adjusted to reflect the current
best estimate or reversed if it is no longer probable and that an outflow of resources
embodying economic benefits or services potential will be required to settle the obligation.
Employees' entitlement to annual leave is recognized when it accrues. A provision is made
on the estimated liability for annual leave as a result of services rendered by the employees
up to the amount of obligation.

ll 
I



Co ast D eve lo p me nt A ut h o r ity
Annual Reports and Financial Statements for the year ended June 30, 2022

4. Exchequer Transfers- Recurrent

Description 202y12022 2020il2021

Ksh Ksh

Quarter I 94,420,000 54,420,000

Quarter 2 54,420,000 54,420,000

Quarter 3 54,420,000 54,420,000

Quarter 4 54,420,000 54,420,000

Total Exchequer 257,680,000 217,680,00

5. ExchequerTransfers- Development

Description 2021il2022 2020il2021

Ksh Ksh

Quarter I 65,054,000

Quarter 2

Quarter 3

Quarter 4 155,054,000 5t,220,500

Total Exchequer 220,108,000 51,220,500

6. Public Contributions and Donations

Other Income

This is revenue from the income generating projects for the Authority
7

Description 202U2022 2020t2021
Kshs Kshs

Kenya Climate Change Adaptation Program 3,928526 8. n 1.5 17

KWSCRP Mwache 22.2t6.672 24.299.848
Drought Mitigation Program

Total Transfers and Sponsorships 26,145,199 32,411,365

2021t2022 2020t202t
Ksh Ksh

Wananchi Cottages 156,357 102,435

Coral Block 6,698,552 7.252,742

Water Boozer t.179.720
Other lncomes 572,780 I,010,804

Disposal of assets 484,700

IFPP 2,9t5,7s0 t.132.197

Total 10,343.439 I1.162.598

t2l
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8. Employee Costs

9. Depreciation and Amortization Expense

10. Board Expenses

202U2022 2020t2021

Ksh Ksh
Staff Costs

Funeral Expenses I 3 8,000 217.800

Group Personal Accident 593,574

Group Life 723,1t6

Medical 24,8t5.t96 19.047.776

NSSF Expenses 336,800

Group PersonaI Insurance 973,154

Pension Trustee

PersonaI Emoluments t47.t92.876 t39.727.109

Staff Policies & Reports 448,750 I, I 36.440

Staff welfare
Subscriptions to Professional Bodies 255,020 92,360

Training 4,5 80,868 3.773.239

Travelling & Accommodation 6.209.918 s. I 56,587

Stipend Allowance

Wages 5,807,221 4.673.87 |

Work Men Compensation 252,946
Total 19L,737,694 174,414,928

Description 202U2022 2020t2021
Kshs Kshs

Property, Plant and Equipment 21.048.123 26.083.643
lntangible Assets
lnvestment Property Carried at Cost
Total Depreciation and Amortization 21.048.123 26.083.643

Description 2021t2022 2020t2021
Kshs Kshs

Chairman's Honoraria 707,098 848,000
Other A1lowances 15, t40,620 12.090.409
Total Director Emoluments 15,847,718 12,938,409

13 I ' .,
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11. Project Expenses

12. Repairs and Maintenance

13. Grants and Subsidies

Description 202U2022 2020t2021
KShs KShs

Wananchi Cottages 3.667.205 2.852.600
Coral Block 9.966.7s6 8.r30,sl8
Kazi Kwa Viiana (KKV)
Samburu Ranch 2,765,948 482,010
Water Boozer 212.389 1,011.026

IFPP 3,684,295 6.277.4t0
Shimoni 131,380 87,321

Total Proiect Expenses 20,427,973 18,840,884

Description 2021t2022 2020t202t
Kshs Kshs

Property 4,580,914 3,282,724

lnvestment Property-Earning Rentals

Equipment and Machinery 162,645 424,542
Vehicles Maintenance 3.672.534 8,t89,977
Furniture and Fittings
Computers and Accessories 826.465 246.849

Total Repairs and Maintenance 9.242,558 L2,144,092

Description 202U2022 2020t2021
Kshs Kshs

Kenya Climate Change Adaptation Program 3,928,527 8,1 I 1,5 17

KWSCRP Mwache 22.216.672 24.299.848
Matindi Integrated Social Health Development
Programme
SpecialPrograms
Kenya Coastal Development Programme

Total Grants and Subsidies 26,L45,199 J2.411,365

?14l
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L4. General Expenses

15. Finance Costs

202U2022 2020/202r
Kshs Kshs

Admin Costs 2.760.775 1,218,955

Electricity and Water 1,727 .97 I 909.278
Insurance 1,657,307 1.056.902
Publ icity and Advertisements 1.512.882 I ,93 I ,834
Internet t,t67.256 786,664
General Office Supphes 2,024,497 2.228.276
Postage 138.47 t l3 1,663

Stationery 798,059 1.142.993

Telephone Expenses 1,353,1 80 t.487 .278
Legal & Professional Charges 906.1 I I 3,447.086
ISO Audit 436.020 66 1,880

Transport & Operation 833,758 853.526
Bank Charges 1,607,912 215,355
Land Rates 2.967.230
Monitoring & Evaluation t,718.467 3,083,822
Reports 664,050 s,093,910
Work Environment 1,800,495 946,t20
Finance & Stewardship 6,974.980 3,9i0.804
Corporate Social Responsibiliry 237,500 587.469
Proiect Concept 389,995 4.269.406
County Coordination r,046.588 808,598
Tender Evaluation 992.390
Official Entertainment 74,800
Regional Planning & Coordination 8.766.215 3,t5t,562
Strategic Planning [mplementation 3.t74.961 833,640
Performance Contracting 55t,240 3.4t7.47 |
Budgeting 2.421.230 1,382,594
Competence Development 6s8.669 I37,680
Stamp Duty 593.574 260,000
Sanitary Supply 32.820 267,060
Total General Expenses 49,914,604 44.316.616

Description 202U2022 2020t2021
Kshs Kshs

Borrowings (Amortized Cost) *

Finance Leases (Amortized Cost)
Unwinding of Discount
Interest on Bank Overdrafts
lnterest on Loans from Commercial Banks

Total Finance Costs

ls 
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16. Audit Fees

Description 202u2022 2020t2021
Kshs Kshs

Audit Fees 1,3 12,000
Total Audit Fees 1,312,000

17. (a) Cash and Cash Equivalent
Description 202il2022 2020t2021

Kshs Kshs
Current Account 265,403,013 500,265,365
Cash on Hand 280.204 260,347
MPESA Pavbill 30,8 r 6

Total Cash and Cash Equivalents 265,714.033 500.525.712

b Detailed Anal sis of the Cash and Cash uivalents

Financial Institution Account No 202y2022 2020t202t
Kshs Kshsa) Current Account

Barclays Coral Block 2022577967
Barclays Coral Block B 202419tt44 33.124 34.540
Barclays Wananchi Cottages 202419t047 36.829 283,8s s.60
Equity Bank-KWSCRP 1s60267200967 23,928,903 10,600,057

1060299686735 j, 171,555 239,310.70Equiry Kilifi
KCB Kenya Climate Change tt66235319 368,900 4,354,041
KCB Main Account rt66235t73 787,87 t -3,249

1105622029 76.41r 308.0 r 5KCB Trv Sq Farms
NBK -Malindi Integrated
Proiect 0r002009182400 83,858 92,618

236.703. t 80 43t.844.476NBK Development 0 1002008243 100

NBK EEZ Proiect 01002008243101 35.646 732,362

NBK FFS 0t002057026205 142,310 84,971

34.425 35.625NBK FFS RH 01002057026208

NBK Main Account 0 1004007563400 0.63 51.658.742

265.403.013 s00.265.365Sub Total

b) Others (specifu)

Cash Account-Wananchi
Cottages n/a 19,660

nla 25t.544 260.347Cash Account KCB Main

Mpesa Pavbill Account 30,8 l6

Cash Account - Development I

Cash Account - Coral Block 9,000

311,020 260.349Sub Total
265.714.033 500,525,712Grand Total

Cash and cash equivalents are measured at fair value. The carrying amount approximates fair value

due to the short period to maturity. Cash and cash equivalents comprise cash at bank.

t6l
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18. Bank Guarantee

19. Receivables from Exchange Transactions

Total Receivables

20. Receivables from Non-Exchange Transactions

Description 2021/2022 2020t2021
Kshs Kshs

Bank Guarantee 50,232,467
Total 50,232,467

Receivables From Exchange Transactions 202U2022 2020t2021
Current Receivables Kshs Kshs
Wananchi Cottages Receivables 4,608,8 t 8 4,608,818
Coral Block Receivables t.424.400 r,424,400
Total Current Receivables 6,033,219 6,033,219
Other Staff Receivables s29.726 531.365
Staff Telephone
Pension Everestina Nvambu
VAT-CDA 17,664
Staff Advances
Service Deposits 13,956.670 7,892.6t2
Less Impairment Allowance
Current Portion Transferred to Current Receivables

Total Non-Cu rrent Receivables 14,486,396 8.441.641

20,519,614 14,474,859

Description 2021t2022 2020t2021
Non-Cu rrent Receivables Kshs Kshs
Imprests Outstanding 34.725.t34 23,548,501
Claims Reg CDA Main 2.245.825 3.t23.047
Other Advances CMDP 1,655
Advances to other RDA's t23.734 123.734
Advance to MRD 510,336 5 10.336
Pambazuko Dev Co r,018.3 l7 t.0 t 8.3 17

Pledges 6.t32 6.132
Ukunda Showground t,7 56.t36 1.756.136
Staff Advances t,920.485 2.077.224
MISHDP
PAYE
LINION
Govt Grants Receivables
Less: lrnpairment Allowance
Total Current Receivables 42,307,754 32,163,427

t7l
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21. [nventories

22. Community Projects

23. Biological Assets

Description 202U2022 2020t2021
Kshs Kshs

Consumable Stores 4,135,371 3,228,433
Medical Supplies

Coral Block
Slates

Total inventories at the lower of cost and net
realizable value 4,135,J71 3,228,433

202y2022 2020t202r
Community Proiects /Work in Progress Kshs Kshs
Boii lrrisation Scheme 5t,519,427 49.621.727

Proiect Account - AbaQ Qiiq Dam 73.346.713 73.346.713
Integrated Community Enterprise: Coral Block
Cutting 8,268,956 8,268,956

Wananchi Cottages - Buildine t06.270.290 58.279.345
Integrated Fruit Processing 79,087,607
Lake Challa 187.383.i22 t66.430.225
Livestock Development 10,837, I 73

Malindi Integrated Proiect 6.885.659 6.885.659
Milk Coolins Plant t,488,207 t.488.207
ASK Show 1,713,028
Minor Irrigation- Chakama 128.048,498 I 00,582, I 59

Mwache Dam 2.690.t40
Mariakani Milk Scheme 8.2 l r.693 8.2 I I,693
Drousht Mitisation Prosramme 187,647.406 46.992.811
IFPP 20,830,s42

MISHDP t.r97.424
Total Community Proiect 759.070,171 636.463,408

Description 202U2022 202U2021
Biological Assets 2. r 95.000 2.080.000

Total Biolosical Assets 2,195,000 2,080,000

18 
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C o as t D ev elop me nt A ut h o r ity
Annual Reports and Finuncicrl Statements for tlte year ended June 30, 2022

25. Trade and Other Payables from Exchange Transactions

Trade payables represent outstanding payments to suppliers for goods and services consumed

26. Trade and Other Payables from Non-Exchange Transactions

27. Employee Benefit 0bligation

Description 202U2022 2020/2021
Kshs Kshs

Trade payables 28.3t6.7 t4 t6,866.469
Total Accounts Payable 28,316,714 16,866,469

Description 202y2022 2020t2021

Kshs Kshs

Provision for Bad &Doubtful Debt 2,774,453 2,774,453

Wetland Lagoon 2.440.t46 2,440,146

VAT 2,295.597 2,293,629

Sraff Claim Refunds

Imprest 340.432

Amedo Hire Purchases 2,415

Farmers Rev Fund Kilifi & Taita 105,310 105,310

MISHDP 2.790.043 2,790,043

Claim
Provision for Audit Fees 2,624,000 2,624,000
Total Trade and Other Payables from Non-
Exchange Transactions 13,029,549 13,370,428

2021/2022 2020t2021
Kshs Kshs

CDA Sacco s 84.689 843,28 r

CDA Staff Welfare 40.500 8 r.000
CIC lnsurance 218.554
DPM Dues 207.399 207.399
Group Li[e and Accident
HELB 44.916 63.270
ICEA Endowment Plan 63.644 63.644
KUFCAW 4.863 i4.93 8

NBK Loan Administration Costs 6.574
PAYE:30% Withholding Tax
Pension 20% t.468.579 j.006,367

Salary Control t 3,5 l0 r 0,640,020
Training Levy 787,805 990,880
Ukulima Sacco 26,419 26,419
NSSF 70.400 58,400
NHIF 2t2.200 r 70,500
COTU
PAYE t.962.907 3.581.41 r

Voluntary Pension 80,000 80,000
Total Employee Bene[it Obligation 5,567,831 20,072,658
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Annual Reports and Financial Stutements for the year ended June 30, 2022

The entity operates a defined benefit scheme for all full-time employees from July l,2Ol2. The
scheme is based on7.5oh percentage of salary of an employee contribution and 15% employer
contribution. The liability at the end of the year is Ksh 1,468,579.
The entity also contributes to the statutory National Social Security Fund (NSSF).

29 Non-Current Employee Benefit Obligation

30 Deferred lncome

The deferred income movement is as follows:

3l Provisions

Z Current

Non-cu rrent employee benefi t obligation 202U2022 2020t2021
Kshs Kshs

Service Gratuity

Service Gratuity: Abdalla Luqogo
Service Gratllity 3l% 10,539,399 8,546,402

Service Gratuity 3 I o%Account

Total Non-Current Em ployee Obligation 10,539,399 8,546,402

Description 202U2022 2020t2021
Kshs Kshs

National government

lnternational funders

Public contributions and donations
25,174,913 t6.743.6t8

Total Deferred Income 25,17 4,913 16,743.618

National
Government

Internationa
I funders

Public contributions
and donations

Total

Balance brought
forward 16,743,618 45,122,315
Additions 34,576,494 4.032.668
Transfers to Capital
fund
Transfers to income
statement (26.r4s,t99') (32.411.365)
Other transfers
Balance carried
forward 25,174.913 16,743,618

Leave ProvisionDescription
Kshs

Balance at the beginning of the year
2021-2022 Provision 1,681,000
Reversed/uti I ised/withdrawn
Total provision as at 30.6.2022 [,681,000

rovlstons

2rl



Staff Gratuity Pending Legal
suits

Total KshsDescription

Ksh Ksh Ksh
8,546,402 8,546,402Balance at the beginning of

the year
6.124.278 6.t24.278AdditionaI provisions

Provisions utilized (4, l3 1,28 I ) (4, l3 1,28 I )

10,539,399 10,539,399Total non-current provision
as at 30 June2022

C o ast D evelop me nt A ut h o rity
Annual Reports and Financial Statements for the yeor ended June 30, 2022

b Non-Current Provisions

The gratuity amount relates to gratuity for the Authority's staff on contractual terms.

32 Work In Progress Write Offs

Com m unity Proiect/Work in Progress 202U2022 2020t202L

Proiect Accounts:Development Expenditure:ASK Show I,713.028

Proiect Accounts: lntergrated Fruit Processing 79.297.437

Proiect Accounts:Livestock Development I 0.837. I 73

Kazi Kwa Viiana(KKV):Chakama 4,578.169

Proiect Accounts:Mwache Dam 2.690.t40

IFPP 13,8 13,960

112.929,909

221



C o ast D eve lop me nt A utho r ity
Annual Reports and Financial Statements for the year ended June 30,2022

33 STATEMENT OF CASHFLOWS FOR THE YEAR ENDBD 30 JUNE 2022

Cashflow from Operating Activities
Notes 2021n022 2020t202t

Kshs Kshs
Receipts
Transfer from Government Entities 5 266,690,000 217,680,000
PLrblic Contribution and Donation 6 26.t45.199 32.41t.365
Sale of Good and Services
Other lncome 7 t0.343.439 I l, 162,598
Total Receipts 303,168,639 261,253,963

Payments
Use of Goods and services lt 20,427,973 18.840.884
Employee Costs 8 t9t,737 ,694 174.4t4.928
Board Expenses l0 I 5.847.718 12,938,409
Repairs and Maintenance t2 9.242.558 t2,144.092
Contracted Services l4 49,914.604 44,3t6.616

Grants and Subsidies t3 26,145,199 32,41t,365
Total Payments 313,315,746 295,066,294
Net Cash Flow from Operating Activities (19,147,108) (33,812,331)

Cashflow From Investment Activities
Purchase of PPE and [ntangible Assets 24 (269.871,19s\ (3 rs.603.s94)
Proceeds from sale ofPPE
Purchase of Biological Assets L) ( I r5.000) ( 165.000)

Provision for contingent Asset 18 (s0.232.467)
Provision for Audit Fees (2.624.0001

Net Cash Flow from Investing Activities G22.842.662\ (315,768,594)

Cashflow from Financinq Activities
Proceeds from Borrowing
Work In Progress-Write Off 32 /r12.929.909\

COK Development Crants 220,1 08,000 51.220.500
Net Cash Flow from Financing Activities 107.178.09r 51,220,500

Net Increase/Decrease in Cash and Cash Equivalent (234,8L1,679\ (324,159.369)

Cash and Cash Equivalent at I July 28 500,525,712 824.685.081
Cash and Cash Equivalent at 30 June 28 265,714,033 500,525,712
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Financial Risk Management
The Authority's activities expose it to a variety of credit and liquidity risks. The overalI risk
management programme focuses on the unpredictability of the market and seeks to minimize
potential adverse effects on its operations. The Authority regularly reviews its risk
management policies and systems to reflect changes in markets and emerging best practices.
Risk management is carried out by the management under the direct supervision of the Board.
The Board provides policies for overall risk management, as well as policies covering specific
areas such as interest rate risk, credit risk and liquidity risk

(i) Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligation
resulting in financial loss to the Authority.
Credit risk arises from bank balances, receivables and amounts due from related parties.
Although this risk is unlikely to occur in the short term, it is mitigated as follows:
Cash and short-term deposits are placed with well-established financial institutions of high
quality and credit standing and also approved by the NT;
Credit risk with respect to accounts receivable is limited due to the nature of the Authority's
business and its reliance on government grant as the main source of funding. Market risk is
the risk that the value of an investment will decrease due to changes in market factors. The
above stated mitigating factors apply to market risk as well.
The amount that best describes the Authority's exposure to credit risk at the end of the
financial is as follows:

(ii) Liquidity Risk Management
Liquidity risk is the risk that the Authority wilI not be able to meet its financial obligations
when they fall due. The Authority's approach to managing liquidity is to ensure, as far as

possible, that it wilI always have sufficient liquidity to meet its liabilities when due, under
both normal and stressed conditions, without incurring unacceptable losses or at the risk of
damaging the Authority's reputation.
The Authority ensures that it has sufficient cash on demand to meet expected operational
expenses, including the servicing of financialobligations;this excludes the potential impact
of extreme circumstances that cannot reasonably be predicted. All liquidity policies and
procedures are subject to review and approvat by the Authority.
The amounts that best describes the Authority's exposure to liquidity risk at the end of the
quarter is made up as follows:

202U2022 2020t2021Description
Ksh Ksh

Cash at Bank 265,714,033 500,525,7 t2
7.892.611Prepayments 13,956,670

Staff Travel [mprests 34,725,134 23,778,296
1.920.485 2.077.224Salary Advances

Total Credit Risk 316,316,322 534,273,843

Description 202U2022 2020t2021
Ksh Ksh

Contractors' retention
Withholdins tax payable

Provisions r,312,000 1.3 12,000

Trade payables 28.3t6.714 16.79t,402
PayrolI liabilities t6.107.230 28,06 r.906
Total liquidity risk 45,735,944 46,165,308
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(iii) Foreign Currency Risk
The entity has transactional currency exposures. Such exposure arises through
purchases of goods and services that are done in currencies other than the local
currency. Invoices denominated in foreign currencies are paid after 30 days from the
date of the invoice and conversion at the time of payment is done using the prevailing
exchange rate.

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard the Board's
ability to continue as a going concern. The entity capital structure comprises of the

following funds:

202U2022 2020t2021
Kshs Kshs

Revaluation reserve 342,786,314 342.786.314
Retained earnings (7ss,68s,8s9) (710,779,860)

Capitalreserve 2.228,597,342 2,008,489,342

Total funds 1,815,697,797 1,640,495,797

Total borrowings
Less: cash and bank balances 265,714,033 500,525,712

Net debt/ (excess cash and cash equivaleuts) n/a nla
Gearins nla n/a

251 i:'



Co as t D eve lo p ment A uth o r ity
Annual Reports and Financial Statements for the year ended June 30, 2022

35 Related Party Balances

Nature of Related Party Relationships
Entities and other parties related to the entity include those parties r,vho have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.
The Government of Kenya is the principal shareholder of the Authority, holding 100% of
the luthority's equity interest. The Government olKenya has provided full guarantees to all
long-term lenders of the entity, both domestic and external. The related parties are;

i) The Nationa[ Government
ii) The Parent Ministry
iii) Key Management
iv) Board of Directors
v) [ncome Generating Projects
vi) Donor's funding Projects (Mwache Dams, Kenya Climate Change Adaptation

Programme)

202U2022 2020t2021
Kshs Kshs

Transactions with related parties

a) Sales to related parties

Sales of goods to
Sales of services

Total

b) Grants from the Government

Grants from National Govt 43 7,788,000 268,900,500
Grants from County Government
Donations in Kind
Total 437.788.000 268,900,500

c) Expenses incurred on behalf of Related Party

Payments of salaries and wages for employees
Payments for goods and services for
Total

d) Kev Manaqement Compensation
Chairman's' Honorarra 707,098 848,000
Compensation to the CEO 7,305,132 7,305,132
Compensation to Key Management 9,829,687 9,829,687
Other Directors Allowance,/Emoluments 15,140,620 t2,090,409
Total 38,097,702 30,073,228
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36 Contingent Liabilities

The Authority appealed against the case filled by Murphy Auctioneers and the
hearing date has not been set.

Coast Development Authority (CDA) rvas sued in Mombasa High Court Civil
Suit number I I of 2017, Endebess Development Company Limited Versus Coast
Development Authority. The suit was determined in favour of the plaintiff,
Endebess Development Company Limited, wherein Coast Development
Authority was condemned to pay Kshs.62,000,000/: plus interest thereon. When
the judgment was delivered our advocates observed the judgment was unfair and
we had good grounds for appeal. Acting on the advice of our advocates and the
instructions from the Board of Directors, rve appealed against the judgment of the
court in Mombasa Court of Appeal Civil Appeal No. E3 of 2020, Coasr
Development Authority Versus Endebess Development Company Limited.

The Authority applied for stay of execution pending the hearing and determination of the
appeal but the High Court granted the said stay of execution on condition that we furnish
security by way of bank guarantee to the tune of the decretal amount. On advice of the
Authority's advocates, The Authority declined to furnish the said bank guarantee since
CDA is public entity and we cannot in law be ordered to furnish security of costs.
Consequently CDA, under Certificate of Urgency applied for stay of execution at the
Court of Appeal. Unfortunately, the court of appeal has not been sitting for the last three
months. The Appeal has now been allocated a hearing date on 20th July 2021. On 26th

April202[ Endebess Development Company Limited commenced garnishee proceedings
and attached misi our salaries Bank Account Number 01004007563400, National Bank of
Kenya, Nkrumah Road Branch, Mombasa. Our advocates are challenging the said
garnishee proceedings at the High Court.

The Court of Appeal gave its ruling on lTth December 2021where it stated that,in
its view the conditional stay of execution is fair to both the CDA and Endebess
Development Company Ltd. [t stated that it willnot set aside the ruling of the
High Court. The court ordered CDA to comply with the conditional stay of
execution order granted by the High Court and place a bank guarantee of Ksh. 62
million to comply with the conditional stay of execution as ruled by the High
Court .CDA lodged an appeal. The matter will be heard on I't March,2023.

a

Con ti ngent liabilities 202y2022 2020t2021
Kshs Kshs

Court case against the entity-
Murphy Auctioneers Civil Application No 129/2019

6,953,000 6,953,000

Court Case against Endebess Development Company 62,000,000 62,000,000
Bank guarantees in favour of subsidiary
Total 68,953,000 68,953,000
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37 Comparatives

Prior period comparative information has been presented in the current financial year.

Where necessary, comparative figures have been adjusted to conform to changes in

presentation ofthe current year.

38 Subsequent Events after the Reporting Period
There have been no events subsequent to the financialyear end with significant impact on
the financial statements for the year ended 30 lune 2022.

39 Currency
The financial statements are presented in Kenya Shillings (Kshs)
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MIT.IISTRY OF EAST AFRICAN COMMUNiTY (EAC) AND

REGIONAL DEVELOPMENT 9

STATE DEPARTMETYT FOR REGIONAL AND NORTHERN CORRIDOR DEWLOPMENT

ACCOUNTS OFFICE

't'c lc irlrorre : +? 5 1'ZO -22' 4 57 I I I ZZ I I 6 | 4 / 224 5 7 :'L

Frs to: +254-20-2229650

Nlobile: 0729 I I I I 08/07312088[t8

!Vireless: +254-20 26Oi 599 120 260i7-'1 l
e-rtr ai I :ps. rd(?l:nteac. go'ke

ttef : MRNCD/AC C/RD Al 51 1

I(aiIrlays tluilding
I-laile Selassie Avetruc
P.0. ilox i0944-00200
N;\ll{Ol}t.l(liN\'.\

22"'t July,2022

Nlanaging Dircctor
Coast Develo Pment Au thorilY

P.O Box 1322-80100

i\'[ombasa, KenYa

Conflrr-natio n of amolt nts received Coast Develo nrent Authori asat3 Jurte 2022

CONFTII.IVTATION OF INTBR EN'TITY TII,'\NSFEII FOR LIY 2O2IIZO2Z

The aLrclit process foL the State Departurent tbl Regional anc{ Northerrt corriclor Developt.etrt For the

rrrrarrciar year zoztizozzrras begari. lv. ,riirn ro coirfirnr ttri-anro,-ints distlLrrsed t0 y0Ll as ili i0"' '[Lttlc'

2022a_si.cicate.c in tr..e tabrs berc.; as.,vc[[ a:; tr-rc Actiiar /r.ppiopr:iation irr z:tici (n'.1'n) coilecteci iu tire

sar,e periocr. ptease conlpare the amourrts crisb,rsed to you'rviirr ttre amourlts you have received arrcl

popr-rlate to colLrm* D in itre table below'pr.ur. rign unjr,un',p this reqr-rest irr the space provided arro

i.rurn it to us not latcr thart 5tl'August' 2022'

'"j

Refbreuce Number
Total
(c)=(A)+(B)

Amount
I(eceived
by CDA
as at J0th

.luue
2022 D

D if(trcncc
(lr):(t))-
(c)

Coast I)cveloPmentAnlottnts Disbursed to

Authori as 30tl'Jun 2022

DeveloPment
(B)

[{ecurrent
(A)

Date
Disbr-rrsed

54,420,000.00

00000)4) 06 )

54.420,000.00i:'t-2l22lDNB SC

?TZIZ239 I ZSM

09.08.21

I 1.08.21
l8 140 000.00

t 8,140,000.00
29.t0.21
29.10.21

F'f2 t302z1Rwz
h--rz t 302R 3LF -i8#0)000.00000.00I It8 t 40,000.0029.t0.21FT2t302 3XVS

i8 140 000.00t 8, 140,000.0003.02.22Y'lz20342BD3M
18 140.000.00I 8, 140,000.0003.02.22FT22O34DDPCX
I 8, 140,000.00r 8. r40,000.0003.02.22FT22O34DH5JB



1.,

i,:('
V
(i

\ri?21 lSPP\'5 [

F'12?l24.llvll(
F'T22 t24.IIiPWB

rt22 ti? M9PL,
'f O'L\L

Ap1;rop riation

I8 r40 000.00

I8 140 000.00')8.04.22 40I
(r

00 008

I8 r40 000.00000.00l804.0.5.22

04.05.2?
5t 684 668.005l 684 668.00

00.00ll,i0

t2.05.7?I:T22li2vLl'5K
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