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l. Acronyms and Definition of Terms

CBK
ICPAK

IMF
IPSAS

CT

NT
PFM

PSASB

WB

Comparative FY

KEMSA
PLHIV

NASCOP

STI

HIV
ART
KP

AYGW
IBBS

NCD
Comparative FY

HTS

RSSH

PMTCT

SHIF

HCW
NDWH
VMMC
PPP

NCD

NEMA
UHC

ECL

Central Bank of Kenya

lnstitute of Certified Public Accountants of Kenya

International Monetary Fund

lnternational Public Sector Accounting Standards

County Treasury

National Treasury

Public Finance Management.

Public Sector Accounting Standards Board

World Bank

Financial year preceding the current financial year

Kenya Essential Medical Supply Agency

People living with HIV
National Aids & STI control Program

Sexual Transmitted Infection

Human immunodeficiency virus

Antiretroviral therapy

Key population

Adolescent girls and young women

Integrated biological and behavioural assessment

Noncommunicable diseases

Financial year preceding the current financial year

HIV Testing Services

Resilient and sustainable Systems for health

Prevention of mother to child transmission

Social Health Insurance Fund

Health Care Workers

National Data Warehouse

Voluntary Medial Male Circumcision

Public Private Partnership

None Communicable Diseases

National Environmental Management Authority
Universal Health Care

Expected Credit Loss
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Project Information and Overall Performance

2.1 Name and registered office

Name

Global Fund -to contribute to achieving vision 2030 through universal access to comprehensive
HIV prevention, treatment, and care -KEN-H-TNT-No.4147- Ministry of Health

Objective

The key objective of the project is to reduce morbidity and mortality due to HIV/ AIDS and

Sexually Transmitted Infections in Kenya

Address

The project headquarters offices are in Nairobi, Kenya (Afl,a Annex Building, KNH Grounds)

The address of its registered office is:

National AIDs and STI ControlProgram (NASCOP)

Ministry of Health

P.O Box 19361-00202

NAIROBI

The project also has offices/branches as follows:

NASCOP is a Division within the Ministry of Health, State Department of Medical Services and

is the sub-recipient implementing the grant. [t has no other offices or branches. In the

implementation of county activities, the program works with the CHMT with the following focal

point officers: County Directors of Health, County AIDS/ HIV Coordinators, County Health

Records officers, County Nutritionists, County Pharmacists, County Medical Lab technologists

among others in the 47 Counties.

llt
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Figure 1: National HfV, STI, and Hepatitis Control Program organogram

Contacts: The following are the project contacts

P.O. Box 19361-00202

NAIROBI

Telephone: (254)705 951 531

E-mail : head@nascop.or.ke

Website: www.nascop.or. ke
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Project information and overall performance (continued)

2.2 Project Information

2.3 Project Overview

Ministry of Health, State Department of Medical Services

KEN-H-TNT 4147

a) To reduce HIV infectionsby 75%o

b) To reduce AIDS related mortality by 50%
c) To micro-eliminate viral hepatitis and reduce the incidence of

sexual ly transm itted infections.
d) To reduce HIV-related stigma and discrimination to less than25%o

e) To increase domestic financing to the HIV response to 50o/o

f) To strengthen the health system to provide Universal Health
Care in a sustainable and resilient manner

i) Prevention of new HIV infections through:
a. Adapting and scaling up effective interventions for impact

using a combination prevention approach, and

engagement of communities to create demand and

advocate for HIV prevention.
b. Improving access, efficiency and outcomes of prevention

programs through collaboration, integration and

partnerships, and

c. Eliminating vertical transmission of HlV.
ii) Improving treatment, care and support through strengthening

differentiated service delivery models, scaling up retention and

Project Start Date: 0l-07-2024

Project End Date 30-06-2027

Project Coordinator Dr. Andrew Mulwa

Project Development Partner: The Global Fund

Line Ministry/State

Department of the

project

Project number

Strategic goals of the
project

Summary of Project
Strategies for
ach ievement of strategic

goals
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Other important

baciiground information
ofthe project

support systems including psychosocial support, and improving
TB screening and treatment outcomes among PLHIV

iii) Contributing to the strengthening of resilient and sustainable

systems for HIV/AIDS and health through investing in laboratory
infrastructure, human resources for health, community systems

and commodity management system

iv) Expanding strategic information, research and innovation through
the implementation of population-based surveys and

strengthening research capacity at all levels.

v) Ensuring a human rights-based approach to HIV through
addressing the structural and social barriers to accessing fair and

non-discriminatory treatment in the health and justice systems.

vi) Strengthening communication and advocacy for HIV through
social mobilization and targeted behaviour change

communication.

The project is implemented at National and County levels

NASCOP in collaboration with the counties are responsible for
implementation of interventions at National and county levels. Level
of effort in the counties will vary depending on HIV burden, level of
partner support and concentration of key drivers of new HIV
infections.

The program has worked together with key stakeholders including
communities of people living with HIV to address and sustain gain
made in HIV program. In the wake of declining funding, the program
has instituted measures to integrate HIV to other service delivery
structures within the facilities while improving quality of care of
clients with advanced HIV disease through creation of centres of
excellence.

The program gives technical assistance, develops policies and
oversee HIV prevention and additionally the care and treatment of
1,336,234 people living with HIV(PLHIV). Key to the program is
attaining the global UNAID targets of identifoing 95oh of people
living with HlV. having 95%o of them on antiretroviral and 95% of
them virally suppressed. The country has achieved UNAIDs targets
of 98-98-94 as of December 2023. The overall country HIV
prevalence has declined from 4.3%o to the current 3.7o .

vt
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(i) Prevention of new HIV infections through:
a. Adapting and scaling up effective interventions for impact

using a combination prevention approach, and

engagement of communities to create demand and

advocate for HIV prevention.

b. Improving access, efficiency and outcomes of prevention
programs through collaboration, integration and

partnerships, and

c. Eliminating vertical transmission of HIV.
(ii) Improving treatment, care and support through strengthening

differentiated service delivery models, scaling up retention
and support systems including psychosocial support, and

improving TB screening and treatment outcomc. rrrtong
PLHIV

(iii) Contributing to the strengthening of resilient and sustainable

systems for HIV/AIDS and health through investing in
laboratory infrastructure, human resources for health,

community systems and commodity management system
(iv) Expanding strategic information, research and innovation

through the implementation of population-based surveys and

strengthening research capacity at all levels.
(v) Ensuring a human rights-based approach to HIV through

addressing the structural and social barriers to accessing fair
and non-discriminatory treatment in the health and justice
systems.

(v). Strengthening communication and advocacy for HIV through
social mobilization and targeted behaviour change communication.

The quantification and initiation of procurement request for HIV
commodities is critical for maintaining quality of care for PLHIVs
and is coordinated through Kenya Essential Medical Supply Agency
(KEMSA) while the National treasury is responsible for payments of
the commodities.

Areas that the project
was formed to intervene

Project duration The project started on lst July 2024 and is expected to run until 30
June 2027 (Three years)

vll
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Project Information and Overall Performance (Continued)

2.4 Bankers

T'he following are the bankers for the project:

Co-operative Bank of Kenya
Nairobi Business Centre - Branch
P.O Box 19555-00202
NAIROBI

2.5 Independent Auditor

The project is audited by the;
The Office of the Auditor - General, Kenya
P.O Box 30084-00100
NAIROBI

2.6 Roles and Responsibilities

Dr. Andrew Mulwa

Dr. Issack Bashir Ag. Director of
Family Health

Masters of Medicine
and OBS/GYN

Ag. Director Family
Health.

Head NASCOP Master of Public
Health

Program head:NASCOP
Oversight authority and
grant imolementation

Dr. Evans Imbuki Commodities
Manager

Master of Pharmacy Pharmacist: in charge of
procurement of
commodities

Dr. Newton Omale FundGlobal
Manaqer

Master of Public
Policy & Management

Global Fund Operations
Manager

CPA Albert Kamau Project Finance
Officer

Bachelor of Business
Administration
(Finance)
CPA (K)

Program Finance Officer

CPA Lucy Njenga Project
Accountant

MBA Accounting
Business Management
(Accounts)
cPA (K)

Program Accountant

vltt
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2.7 Funding summary

The Project is for duration of Three years from 2024 to 2027 with an approved budget of

US$ 5,813, 122 eq,aivalents to Kshs 838,737,0A6.77 as highlighted in the table below:

lx
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Project information and overall performance (continued)

Below is the funding summary

A. SourceofFunds

(i) Grant

Global Fund HIV AIDS Grant

KEN-H -TNT No. 4147
5,813,122 838,737,007 1,838,362 237,550,757 3,974,760 601,1 86,250

Balance from KEN-H -TNT No

2065
178,832 23,108,369 -178,832 -23,108,369

(ii) Loan

(iii) Counterpart funds

Govemment of Kenya

TotaI 5,913,122 838,737,007 2,ol7,lg4 260,659,126 3,795,929 578,077,881

x
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Project information and overall performance (continued)

2.8 Summary of Overall Project Performance:

i) Budget performance against actual amounts for the current year and for cumulative

to-date,

202412025 KES

Actual Budget 273,779,194

Actual Expenditure 178,432,778

Absorption rate 2024125 6sYo

ii) Physical progress based on outputs and outcomes since project commencement,

The project has been able to achieve 650/o of the expected performance for yearl

2024125.This was largely influenced by exchange rate loss

2.9

iii) List the implementation challenges and recommend the next steps.

a) The Global Fund announced a funding reduction for the overall HIV grant. This

has led to de-prioritization of program activities equivalent to USD 922,000 from

the original GC7 budget.

b) The USG government issued a Stop Work Order in January 2025 which has

affected service delivery for HIV and necessitated the push to integration of

service delivery in many service delivery points.

c) The overall funding reduction is USD 28.4M for HIV which will affect HIV

commodity security unless the government specifically allocates resources. Also,

uncertainty of USD 58M funding for commodities from PEPFAR complicates

this situation.

Summary of Project Compliance:

The National HIV AIDS program (NASCOP) has continued to comply with both donor and

government regulations in force from time to time and has not had any significant case of non-

compliance.

xll
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Project information and overall performance (continued)

B. Application of Funds

(i) Grant

448,506 59,117,979Global Fund Hw AIDS
Grant

1,838,362 237,550,757 1,389,856
178,432,778

23,108,369 178,832 23,108,369Balance from KEN-H -TNT
No.2065

178,832

(i) Loan

(ii) Counterpart
funds

Covernment of Kenya

627538 92226,348Total 2rol7,lg4 261,105,676 1393,477 178,432,778

xl
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2. Statement of Performance against Project's Predetermined Objectives

Introduction

Section 8l(2Xf) /Section 164 (2X0 of the Public Finance Management Act,2012. requires

that the Accounting Officer include a statement of the national government entity's

performance against predetermined objectives at the end of each financialyear.

The key development objectives of the project's agreement/ plan are to:

a) To reduce HIV infectionsby 75o/o

b) To reduce AIDS related mortality by 50%

c) To micro-eliminate viral hepatitis and reduce the incidence of sexually transmitted

infections.

d) To reduce HlV-related stigma and discrimination to less than25%o

e) To increase domestic financing to the HIV response to 50%o

0 To strengthen the health system to provide Universal Health Care in a sustainable and

resilient manner.

Progress on the attainment of strategic development objectives

To implement and cascade the above development objectives to specific sectors, all the

development objectives were made specific, measurable, achievable, realistic, and time-

bound (SMART) and converted into development outcomes. Attendant indicators were

identified to track progress and performance measurement.

Below, we provide the progress on attaining the stated objectives:

xlll
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Objective/

module
Indicator Target Performance

Comments

Differentiated

HTS
HTS-5 Percenkge of people

newly diagnosed with HIV

initiated on ART

99.9% 98%

Lost to follow-up or clients on transit; known

positive clients posing as new clients.

Action: Continued technical support to testers;

pretest screening to identifu KPs.

Elimination

of vertical

transmission

VT-l Percentage of pregnant

women who know their HIV

status

49.0% 32o/o

Change of testing algorithm from 2+ier to 3+ier;

many HCP not trained, especially nurses;

structural changes due to NHIF-SHA transition

affecting programs (e.g., Linda Mama); testing

policy affecting nurses and lab technicians due to

legal concerns; sub-optimal private sector

engagement; commodity stock-outs for EID and

hepatitis B.

Action: HCW trained/sensitized on 3-tier testing

algorithm; possible directive from DG to allow

nurses to test in the interim; plan for public-

private sector engagement forum; functional F&Q

outfit at sub-county and facility levels;

engagement of private sector stakeholders for

xlv



GLOBAL FUND -TO CONTRIBUTE TO ACIIIEVING VISION 2O3O THROUGH UNIVERSAL ACCESS TO COMPREHENSlVE HIV
PREVENTION, TREATMENT AND CARE

Annual Report ond Finoncial Statements for the finuncial year ended June 30, 2025

45.0% 7t%

VT-2 Percentage of HIV-exposed

infants receiving a virological test

fbr HIV within 2 months of birth

Triple Elimination Services; development of

accountabilify structure for private sector actors.

Shortage of EID bundles for sample collection;

late postnatal interventions: Iost to follow-up of

mother/baby; work stop order effects on MCH

HR; low uptake of POC technology for EID

services. Action: Lab commodity security and

availability sessions; health talks and literacy

sessions for mothers on timely postnatal follow-

up; counfy-specific mitigation plans for stop work

order gaps.

Prevention

package for

AGYW and

their males
YP-6 Number of medical male

circumcisions performed

according to national standards

100% 27%

All VMMC implementing partners are PEPFAR-

supported and program not exempt from stop work

order; few GOK/MOH facilities offer VMMC

with internal funding.

Action: MOH VMMCtrained staff tasked to take

over circumcision in GOK facilities; counties to

continue under other funding mechanisms such as

SHA and out-of-pocket payment.

Treatment,

care and

support

TCS- I . I Percentage of people on

ART among all people living
98.6% 94%

Root Cause: Minor gaps in linkage from

diagnosis to ART initiation in select counties; data

discrepancies between EMR and KHIS.

xv
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with HIV at the end of the

reporting period

Action: Continuous mentorship and data revlew

meetings; targeted county support to close linkage

gaps.

TCS-8 Percentage of people

living with HIV and on ART with

viral load test result

85.l%o 82%

Root Cause: Viral load sample transportation

delays in some regionsl intermittent stock-outs of

VL reagents.

Action: Strengthened sample referral network;

coordinated procurement and distribution of VL

reagents; reminder systems for clinicians to

request VL tests on time.

TCS-l 0 Percentage of pregnant

women living with HIV who

received antiretroviral medicine

to reduce the risk of vertical

transmission of HIV

s0.0% 74%

NHIF-SHIF transition effects; SHIF registration

requirement; reduction in ANC coverage;

denominator definition issues; KHIS downtime

due to stop work order.

Action: Sensitization and mobilization for ANC I

visits: outreach to unreached populations;

sensitization of HCW on PMTCT indicators for

data accuracy.

TB/HIV TB/HIV-7.1 Percentage of people

living with HIV currently

enrolled on antiretroviral thcrapy

who started TB preventive

5.5% 23o/o

KHIS vs NDWH performance mismatch; HCW

knowledge gap on TPT use; poor visibility and

coordination of TB prevention product

xvr
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treatment (TPT) during the

reporting period

distribution; negative HCW and client perceptions

on TPT; documentation and reporting gaps.

Action: Review cohort performance at 6 months

(semi-annual); leverage MOH virtual academy for

TPT modules; strengthen PPP and FBO

engagement; demand creation via community and

social media; encourage TPT support and

adherence groups via CHPs.

TB/HIV-3. I a Percentage of

people living with HIV newly

initiated on ART who were

screened for TB

95.0% s4%

Suboptimal reporting in Intensified Case Finding

tool; service quality gaps in TB screening.

Action: EMR enhancements to flag TB screening;

continuous capacity building with TB program.

RSSH:

Laboratory

systems

RSSFUPP LAB-3 Percentage of

laboratories successfully

participating in external quality

assurance (EQA) or proficiency

testing (PT) schemes

85.0o/o 49o/o

Interruption due to transition to 3-test algorithm.

Action: For PT, interrogate the data.

xvil
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3. Environmental and Sustainability Reporting

NASCOP exists to transform lives. This is our purpose; the driving force behind everything we

do. It's what guides us to deliver our strategy. Below is a brief highlight of our activities that drive

towards sustainabi I ity.

l. Sustainability strategy and profile

The program adheres to sustainable efl'orts, broad trends in political and macroeconomic affecting

sustainability priorities, reference to international best practices and key achievements and failure.

l. The Program works in close collaboration with the counties to implement service

delivery interventions that can be implemented within existing government structures

and systems in such a way. if the donor funding is reduced county government will

continue with service delivery components.

II. Increased focus on integration in programming e.g.. HIV and NCD, GBV and mental

health. This supports in increase services to the clients as u,ell as pooling the human

resource capacity and funding to offer comprehensive service package to client. This

draws efficiencies in cross programming.

III. Domestic financing has increased for the allocation to procure ARVs and related HIV

commodities.

IV. Ongoing discussion with the UHC secretariat to cover HIV related services as part of

the essential package.

2. Environmental performance

The prograrn adopts and implements Ministry of Health waste management plan (2016-

2021) which was developed by the Ministry together with partners and NEMA.

3. Employee welfare

The program through the Ministry of Health ensures that the recruitment process is

adhered to according to the Public Service Regulations. Taking cognizance of gender

ratio. Minority communities and People with disabilities are given priorities.

Capacity building of all officers through in house training and continuous professional

developments to enhance improved service delivery to the citizens.

Staff Performance Appraisal system (SPAS) is predicated upon the principle of work

planning, setting of agreed performance targets. feedback and reporting. It is linked to

xvilt
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other human resource systems and processes including staff development, career

progression, placement, rewards and sanctions.

The program endeavor to comply with Occupational Safety and Health Act of 2007,

(osHA)

4. Marketplace practices-

a) Responsible Supply chain and supplier relations-

This program has ensured that all procurement prior to their implementation, a

market survey is done to guide on the optimal market prices. The suppliers are

subjected to the lowest bidder given the chance other requirements for example

statutory notwithstanding. The suppliers have been treated responsibly by honoring

contracts paying them with the stipulated timeliness.

b) Responsible ethical practices

The program ensured that all the suppliers were treated as required by the public

procurement asset disposal act 2005 and public procurement regulations 2006 so as

to maintain ethical and anti- corruption practices and responsible political

involvement.

c) Regulatory impact assessment

The program further ensured that all the suppliers who supplied in this financial

year were issued with Tax exemption certificates as this is a Tax exempted

provider.

xtx
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5. Community Engagements

The program has been working closely with PLHIV in development of guidelines and

technical working group meetings. Community members are engaged in monitoring of the

program through the HIV interagency coordinating committees. During this reporting

period, the program engaged youth peer educators in mobilization of young persons in and

out of school to improve uptake of HIV testing and linkage of those who test positive to

care and treatment.

xx
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4. Statement of Project Management Responsibilities

The Principal Secretary for the M inistry of Health, State Department for Medical Services and the

Project Coordinator for the Program are responsible for the preparation and presentation of the

Project's financial statements, which give a true and fair view of the state of affairs of the Project

for and as at the end ofthe financial year ended on June 30,2025.

This responsibility includes (i) Maintaining adequate financial management arrangement and

ensuring that these continue to be effective throughout the reporting period. (ii)Maintaining proper

accounting records, which disclose with reasonable accuracy at any time the financial position of
the project, (iii)Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statement, and ensuring that they are fiee from

material misstatements, whether due to error or fraud,(iv) safeguarding the assets of the project,

(v)Selecting and applying appropriate accounting policies and (v)Making accounting estimates

that are reasonable in the circumstances.

The Principal Secretary forthe Ministry of Health, State Department for Medical Services and the

Project Coordinator the Program accept responsibility for the Project's financial statement::. wiiir,h

have been prepared on the Cash Basis Method of Financial Reporting. using appropriate accounting

policies in accordance with International Public Sector Accounting Standards.

The Principal Secretary for the Ministry of Health, State Department for Medical Services and the

Project Coordinator are of the opinion that the Project's financial statements give a true and fair

view ofthe state ofProject's transactions during the financial year ended June 30, 2025, and ofthe

Project's financial position as at that date. The Principal Secretary for the Ministry of Health. State

Department for Medical Services and the Project Coordinator further confirm the completeness of

the accounting records maintained for the Project, which have been relied upon in the preparatic,rr

of the Project financial statements as wellas the adequacy ofthe systems of internal financialcontrol.

The Principal Secretary for the Ministry of Health. State Department for Medical Services and the

Project Coordinator confirm that the Project has complied fully with applicable Government

Regulations and the terms of extemal financing covenants, and that Project funds received during

the financial year under audit were used for the eligible purposes fbr which they were intended and

were properly accounted for.
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Approval of the Project Financial Statements

The Project financial statements were approved by the Principal Secretary forthe Ministry of Health,

State Department for Medical Services and the Project Coordinator for the Program on

2025 and signed by

Dr.Ouma Oluga OGW

Principal Secretary

Dr. rew Mulwa

Project Coordinator
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REPORT OF THE AUDITOR.GENERAL ON GLOBAL FUND -TO CONTRIBUTE TO
ACHIEVING VISION 2O3O THROUGH UNIVERSAL ACCESS TO
COMPREHENSIVE HIV PREVENTION, TREATMENT, AND CARE .KEN-H.TNT.
NO.4147 FOR THE YEAR ENDED 30 JUNE, 2025 - NATIONAL AIDS AND STI
CONTROL PROGRAM

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financia! Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and
Governance which considers how the entity has instituted checks and balances to
guide internal operations. This responds to the effectiveness of the governance
structure, risk management environment and interna! controls, developed and
implemented by those charged with governance for orderly, efficient and effective
operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financial
reporting framework. The Report on Financial Statements should be read together
with the Report on LaMulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012 and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of the Global Fund - To
Contribute to Achieving Vision 2030 Through UniversalAccess to Comprehensive HIV

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through Universal
Access to Comprehensive HIV Prevention, Treatment qnd Care - KEN-H-TNT-No.4147 for the year ended
30 June, 2025 - National AIDS and STI Control Program
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Prevention, Treatment and Care - KEN-H-TNT-No.4147- Ministry of Health set out on
pages 1 to 41, which comprise of the statement of financial position as at
30 June, 2025, and the statement of financial performance, statement of changes in
net assets, statement of cash flows and the statement of comparison of budget and
actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article
229 ol the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have
obtained all the information and explanations which, to the best of my knowledge and
belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the
financial position of Global Fund - To Contribute to Achieving Vision 2030 Through
Universal Access to Comprehensive HIV Prevention, Treatment and Care - KEN-H-
TNT-No.4147 as at 30 June, 2025, and of its financial performance and its cash flows
for the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) and comply with the Grant Agreement No. KEN-H-TNT-
No.4147 dated 24 June, 2025 between the Global Fund and the Republic of Kenya
and Public Finance Management Act, 2012.

ln addition, the special accounts statements present fairly, transactions for the year,
and the closing balance has been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit Institutions (lSSAls). I am independent of the Global Fund - To Contribute to
Achieving Vision 2030 Through UniversalAccess to Comprehensive HIV Prevention,
Treatment and Care - KEN-H-TNT-No.4147 Project Management in accordance with
ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actua! amounts reflects the fina! receipts
budget of Kshs.273,779,194 and actual on comparable basis of Kshs.261,642,952
resulting to underfunding of Kshs.12 ,136,242 or 4o/o of the budget. Similarly, the actual
expenditure amounted to Kshs.178,432,778 against the realised budget of
Kshs.261 ,642,952 resulting to an under-absorption of Kshs.83 ,210,174 or 32o/o of the
realised receipts.

The underfunding and under absorption affected the planned Project activities which
may have impacted negatively on the achievement of Project objectives and service
delivery to the public.

My opinion is not modified in respect of this matter

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through Universal
Access to Comprehensive HIV Prevention, Treatment and Care - KEN-H-TNT-No.4147 for the year ended
30 June, 2025 - National AIDS and STI Control Program
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other lnformation

The Management is responsible for the other information set out on pages iii to xxi
which comprises of Project lnformation and Overall Performance, Statement of
Performance against Project's Predetermined Objectives, Environmental and

Sustainability Reporting, Statement of Project Management Responsibilities. The
Other Information does not include the financial statements and my audit report
thereon.

ln connection with my audit on the Project's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in

the audit or othenrvise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. ln my opinion, except for the matter described below,
I confirm that the other information is not materially inconsistent with the financial
statements.

Missed Performance Targets

A review of performance reports indicated that the authority did not achieve most of
the set objectives as detailed in the table below:

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through Universal

Access to Comprehensive HIV Prevention, Treatment and Care - KEN-H-TNT-No.4147 for the year ended

30 June, 2025 - National AIDS and STI Control Progralt
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Objective/
module

lndicator Target Performance Unachieved
o/o

Elimination of
vertical
transmission

VT-1 Percentage of
pregnant women who know
their HIV status

49% 32o/o 17o/o

Prevention
package for
AGYW and
their males

YP-6 Number of medical
male circumcisions
performed according to
national standards

100o/o 27% 73%

Treatment,
care
and support

TCS-1.1 Percentage of
people on ART among all
people living with HIV at the
end of the reporting period

99o/o 94o/o 5o/o

Treatment,
care
and support

TCS-8 Percentage of
people living with HIV and
on ART with viral load test
result

85o/o 82o/o 3o/o

TB/HIV TB/HlV-7.1 Percentage of
people living with HIV
currently enrolled on
antiretroviral therapy who
started TB preventive

55o/o 23o/o 32o/o
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Objective/
module

lndicator Target Performance Unachieved
%

treatment (TPT) during the
reporting period

TB/HIV TB/HIV-3.1a Percentage of
people living with HIV newly
initiated on ART who were
screened for TB

95% 54o/o 41%

RSSH:
Laboratory
systems

RSSH/PP LAB-3
Percentage of laboratories
successfully participating in
external quality assurance
(EOA) or proficiency testing
(PT) schemes

85o/o 49% 36%

ln the circumstances, the non-achievement of the set targets for the year may have
impacted on the service delivery to the members of the public.

My opinion on the financial statements does not cover the Other tnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conctusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

Slow Draw Down of Project Funds

The Project funding summary under source of funds reflects receipts of
USD.1,838,362 equivalent to Kshs.237,550/57 during the year under review.
However, the financing agreement indicates that the Project should have received
USD.1,897,510 equivalent to Kshs.245,197,242) which resulted to underfunding of
USD.59,148 equivalent to Kshs.7,643,028. This was contrary to Regulation 83 (1 and
2b) of the Public Finance Management (National Government) Regulations, 2015,
which states that the National Treasury shall be responsible for establishing sound
cash management systems, procedures and processes, by ensuring payments,
including transfers to other levels of government and national-government entities are
made when due for efficient, effective and economical program delivery and the
government's normal terms for account;

ln the circumstances, Management was in breach of the law

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through lJniversal
Access to Comprehensive HIV Prevention, Treatment and Care - KEN-H-TNT-No.4147 for the year ended
30 June, 2025 - National AIDS and STI Conrol Program
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
Standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Long Outstanding lmprest

The statement of financial position and Note 18 to the financial statements reflects
other debtors balance of Kshs.330,000 which relates to un-surrendered imprests that
has been outstanding since 2018. The imprest relates to an amount lost by an officer
to robbery while on assignment in Marsabit. Although the matter was reported at
Marsabit Police station, the matter remains unresolved,

ln the circumstances, the effectiveness of internal controls over the write off of doubtful
imprests could not be confirmed.

2, Failure to Maintain a Fixed Asset Register

The statement of financial position and as disclosed in Note 21 of the financial
statements reflects property, plant and equipment balance of Kshs.22,666,950.
However, physical verification revealeo that the project owned furniture, equipment,
computers, fixtures, and software, which had been tagged but were not recorded in
the fixed asset register.

ln the circumstances, the effectiveness of internal controls over fixed assets
management could not be confirmed.

The audit was conducted in accordance with the ISSAI 2315 and ISSA! 2330. The
Standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through Universal
Access to Comprehensive HIV Prevention, Treatment and Care - KEN-H-TNT-No.4147 for the year ended
30 June, 2025 - National AIDS qnd STI Control Program
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by Global Fund, I report based on my audit, that I have obtained all the
information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit. ln my opinion:

lnformation given in the Management report on pages iii to xxi is consistent with

the financial statements;

Adequate accounting records have been kept by the Project, so far as appears

from the examination of those records; and,

The Project's financial statements are in agreement with the accounting records
and returns.

The Global Fund requires that I report on the legal or regulatory requirements, or on
performance information disclosed. These matters require expressing a separate
opinion as to the Projects' compliance with laws and regulations. I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal control as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through Llniversal
Access to Comprehensive HIV Prevention, Treatment and Care - KEN-H-TNT-No.4147 for the year ended
30 June, 2025 - National AIDS and STI Contol Program
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t in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Aud itor-Gene ral's Responsi bi ! ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit !nstitutions (lSSAIs). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(61of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I also I consider the entity's control environment in order to
give an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCPA
AUDITOR.GENERAL

Nairobi

15 October,2025

Report of the Auditor-General on Global Fund - To Contribute to Achieving Vision 2030 Through Universal
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6. Statement of Financial Performance for the Year Ended 30th June 2025.

The accounting policies and explanatory notes to these financial statements are an integral part of
ial statements.

Dr.Ouma Oluga OGW
Principal Secretary

k ffiJ/A
/\'""""'fy"'r""..""""

\. Andrew Mulwa
P-loject Coordinator

Lucy Njenga

Project Accountant
ICPAK Member No:11287

lt

Revenue from non-exchange transactions

Transfers from Exchequer

Transfers from Other Government entities

6Transfers from Domestic and Foreign Partners 260,659,126

Total 260,659,126

Reven ue from exchange transactions

Finance income 7 983,826

Miscellenous income

Total 983,826

Total revenue 261,642,952

Expenses

Employee costs 8 2s,956,670

Use ofgoods and services 9 167,677,416

Depreciation and amortization expense r0

ll
12

Transfers to other Govemment Entities

Oiher Grants and Subsidies

Total expenses 193,634,087

Other gains(losses)

Cain/(loss) on sale of assets t4

Gain/Loss on foreign exchange transactions l5

Gain/Loss on fair value of investlnents

lmpairment loss l6
Total gains(losses)

Surplus/Deficit for the year 68,008,865

Taxation

Net Surplus/Deficit 68,008,865
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7. Statement of Financial Position as at 30th June 2025

1sro1J09

statements were I 2025 and signed by:

ma r Mulwa

Project Coordinator

& J,
Lucy Njenga
Project Accountant
ICPAK Member No. 11287

2

Assets

Current Assets

Cash and Cash equivalents t7 83,210,174
Receivables from Non-Exchange Transactions 18 330,000
Inventories 19

Total Current Assets 83,540,174
Non-Current Assets

Property, Plant, and Equipment 2t 22,666,950
Tangible Natural Resources

Total Non-Current Assets

Total Assets (A)
22,666,950

106207,124
Liabilities
Current Liabilities
Trade and Other Payables 23 10,505,313

Current Provision 20
Refundable Deposits 24 4,695,996
Total Current Liabilities 15,201J09

Non-Current Liabilities
Non-Current Provisions

Total Non-Current Liabilities
Total Liabilities @)
Net Assets (A-B) 91,005,916

Represented By:
Reserves

Accumulated Surplus 91,005,81 5

Net Assets 91,005,815

Principal Secretary

w
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8. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements.

Ie\ otlllzozs unaThe financial statements were approved on

Dr.Ouma Oluga OGW
Principal Secretary

Dr. Andrew Mulwa
Project Coordinator

signed by

,J

Lucy jenga

Project Accountant
ICPAK Member No. I1287

a
J

As at 30th June2024 (cash basis) 22,996,950 22,996,950

Adjustments: (to recognize assets

rnd liabilities

As at July 1,2024 22,996,950 22,996,950

Surplus/ deficit for the period 68,008,865 68,008,865

Retums to exchequer

Additions to reserves

Other changes

As at.30th June, 2025 ,005,81591 91,005,815
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9. Statement of Cashflow for the year ended 30th June 2025

4

Kshs

Cash flows from operating activities

Receipts

Transfers from exchequer

Transfers from other government entities 260,659,126

Finance income 983,826

Other income

Total receipts 261,642,952

Payments

Employee costs

Use of goods and services

21.260,674

157,172,!04

Transfers to other Government Entities

Total payments 178,432,778

Net cash flows from/(used in) operating activities 26 83210,174

Cash flows from investing activities

Purchase of PPE

Net cash flows from/(used in) investing activities

Cash flows from financing activities

Prior Year adjustments

Net cash flows from financing Activities

Net increase/(decrease) in cash & Cash equivalents 83210,174

Cash and cash equivalents at the start of the period t7

Cash and cash equivalents at the end of the period t7 83,210,174
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10. Statement of Comparison of Budget and Actual Amounts for the Year ended 30th June 2025

5

Revenue

Transfers from exchequer OYo

Transfers from other governmenl

Entities
273,779,194 273,779,194 260,659,126 13,120,069 95%

Finance income )83,826 983,826 t00%
Other income 0%

Total revenue 273,779,194 273,779,194 161,642,952 14,103,895 96%

Expenses

Employees Costs 27,133,542 27,133,542 21,260,674 5,872,868 78%

Use of goods and services 246,645,652 246,645,652 157,172,103 89,473,548 64%

Transfers to other govemment

units

0%

Other grants and transfers 0%

Other payments 0%

Total recurrent expenses 273,779,194 173,779,194 178,432,778 93346,416 65Y"

Capital items

Acquisition of PPE 0o/o

Acquisition of Intangible assets 0o/o

Purchase of investments 0%

Repayment of borrowings 0%

Total expenses Development 0%

Total expenses 273,779,194 273,779,194 178,432,778 ,5,346,416 650/"

Surplus/ deficit 10,174
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Reconciliation table f ,

Actual amounts on comparable basis

presented in the budget and actual

comparative statement

83210,174 83210,174

Basis difference

Timing differences

Entity differences

C lassifi cation d ifferences

Actual in the statement of cashflows 83,210,174 83210,174

6
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11. Notes to the Financial Statements

l. General Information

The Division National Aids & STI Control Program is a Division within the Ministry of

Health, State Department of Medical Services and is the sub-recipient implementing the

grant. The entity's principal activity to reduce morbidity and mortality due to HIV/ AIDS and

Sexually Transmitted Infections in Kenya

Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance

lWfnagement Act, 2012 and with the International Public Sector Accounting Standards

(TPSAS).

The financial statements have been prepared in accordance with the PFM Act, and

International Public Sector Accounting Standards (IPSAS). However NASCOP has taken

advantage of the transitional provisions under IPSAS 33, and therefore these I st/ Zndl 3'd/year

financial statements are transitional financial statements and the some elements of the

financial statements have not been fully recognized as the we have taken advantage of the

trmsition provisions outlined in IPSAS 33.

2.

These financial statements were

depar"tment for medical services on

'* Ja

authorized fpr issue by the accounting officer state

rtJp d+s1

7
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3. Adoption of New and Revised Standards

New and amended standards and interpretations in issue effective in the year ended 30 June

2025.

Applicable l" January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation of such assets

to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

IPSAS 43 Applicable I't January 2025

The standard sets out the principles for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position. financial performance and cashflows of an

Entity.

The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held for

Sale and

Discontinued

Operations

IPSAS 45-

Property Plant

and Equipment

Applicable l" January 2025

The standard supersedes IPSAS l7 on Properfy, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measurement. Heritage assets were previously excluded from the scope of IPSAS l7

in IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as

assets if they meet the criteria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets. implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or under thc

infrastructure assets, under- maintenance ofassets and distinguishing significant parts

of infrastructure assets.

IPSAS 46

Measurement

Applicable 1" January 2025
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ii) New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025

The objective of this standard was to improve measurement guidance across IPSAS

by:

i. Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstances under which they should

be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

IPSAS 47-

Revenue

Applicable 1"' January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I I

Construction contracts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective ofthe standard is to establish the principles that an entity shall apply to report

useful information to users of financial statements about the nature, amount, timing

and uncertainty ofrevenue and cash flow arising from revenue transactions.

IPSAS 48.

Transfer

Expenses

Applicable 1" January 2026

The objective ofthe standard is to establish the principles that a transfer provider shall

apply to report useful information to users of financial statements about the nature,

amount, timing and uncertainty of expenses and cash flow arising from transfer

expense transactions. This is a new standard for public sector entities geared to provide

guidance to entities that provide transfers on accounting for such transfers.

IPSAS 49-

Retirement

Benefit Plans

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees

Applicable l" January 2026
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iii) Early adoption of standards

The Project did not early - adopt any new or amended standards in the financial year

and other eligible participants. The standard sets the financial statements that should

be presented by a retirement benefit plan.
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4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair

valuc and recognized on obtaining control of the asset (cash. goods, services and property) if the

transf'er is free lrom conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the entity and can be measured reliabty. To the extent that there

is a related condition attached that would give rise to a liability to repay the amount, the amount

is recorded in the statement of financial position and realised in the statement of financial

performance over the usetul life of the assets that have been acquired using such funds.

ii) Revenue from exchange transactions

Interest income

Intercst income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected lif'e of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine interest

income each period.

b) Budget information

The original budget for FY 202412025 was approved by The Global Fund on 24th June 2024.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals from the appropriate authorities. The financial statements are

prepared on accrual basis using a classiflcation based on the nature of expenses in the statement

of financial performance. whereas the budget is prepared on cash basis. The amounts in the

financial statements were recast from the accrual basis to the cash basis and reclassified by

presentation to be on the same basis as the approved budget. A comparison of budget and actual

amounts. prepared on a comparable basis to the approved budget. is then presented in the

statement of comparison of budget and actual amounts. In addition to the Basis difference.

adiustments to amounts in the financial statements are also made for differences in the formats

and classification schemes adopted for the presentation of the financial statements and the

approved budget. A statement to reconcile the actual amounts on a comparable basis included in

the statement of comparison of budget and actual amounts and the actuals as per the statement of

financial performance has been presented on page Ji under section Statement of Comparison of

Budget and Actual Amounts for the Year ended 30'h June 2025 of these financial statements.
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c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition or construction of

the item of property appropriately according to the acronyms you use in your financial statements

plant and equipment. When significant parts of property. plant and equipment are required to be

replaced at intervals, the entity recognizes such parts as individual assets with specific useful lives

and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the recognition

criteria are satisfied. All other repair and maintenance costs are recognized in surplus, or deficit

as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the asset is initially measured at its fair value.

d) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased property or, if lower, at the present value

of the future minimum lease payments. The Entity also recognizes the associated lease liability at

the inception of the lease. The liability recognized is measured as the present value oi-thc future

minimum lease payments at initial recognition. Subsequent to initial recognition, lease paymciits

are apportioned between finance charges and reduction of the lease liability to achieve a constant

rate of interest on the remaining balance of the liability. Finance charges are recognized as finance

costs in surplus or deficit. An asset held under a finance lease is depreciated over the useful life of
the asset. However, if there is no reasonable certainty that the Entity will obtain ownership of the

asset by the end of the lease term. the asset is depreciated over the shorter of the estimated useful

life of the asset and the lease term.

e) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assets. excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred. The useful life of the intangible assets is assessed as

either finite or indefinite. Intangible assets with an indefinite useful life are assessed for

impairment at each reporting date.
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f) Research and development cost

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

use or sale.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.
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Notes to the financial statements

g) Financial instruments

IPSAS 4l addresses the classification. measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. The Project does not have any hedge relationships and therefore the new hedge

accounting rules have no impact on the Company's financial statement. A financial instrument is

any contract that gives rise to a financial asset of one entity and a financial liability or equity

instrument of another entity. At initial recognition, the entity measures a financial asset or financial

liability at its fair value plus or minus, in the case of a financial asset or financial liability not at

fair value through surplus or deficit, transaction costs that are directly attributable to the

acquisition or issue of the financial asset or financial liability.

Financial assets

Classification

The Project classifies its financial assets as subsequently measured at amortised cost. fair value

through net assets/ equity. or fair value through surplus and deficit on the basis of both the Project

management model for financial assets and the contractual cash flow characteristics of the

financial asset. A financial asset is measured at amortized cost when the financial asset is held

within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractualterms of the financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal outstanding. A

financial asset is measured at fair value through net assets/ equity if it is held within the

management model whose objective is achieved by both collecting contractual cashflows and

selling financialassets and the contractualterms of the financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal amount

outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is

measured at amortized cost or fair value through net assets/ equity unless an entity has rrrade an

irrevocable election at initial recognition for panicular investments in equity instruments.
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Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value through

surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is

subsequently measured at amortized cost and is not part of a hedging relationship is recognized in

profit or loss when the asset is de-recognized or impaired. Interest income from these financial

assets is included in finance income using the effective interest rate method.
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Notes to the financial statements

Fair value through net assets/ equity

Financial assets that are held for collection ofcontractual cash flows and for selling the financial assets,

where the assets' cash flows represent solely payments of principal and interest. are measured at fair value

through net assets/ equity. Movements in the carrying amount are taken through net assets. except for the

recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which

are recognized in surplus/deficit. Interest income from these financial assets is included in finance income

using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equily are

measured at fair value through surplus or deficit. A business model where the entity manages financial

assets with the objective of realizing cash flows through solely the sale of the assets would result in a fair

value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts.

Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of

doubtful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its

financial assets carried at amortized cost and fair value through net assets/equity. The entity recognizes a

loss allowance for such losses at each reporting date. Critical estimates and significant judgments rnade by

management in determining the expected credit loss (ECL) are set out in nores.
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Financial liabilities

ClassiJication

The project classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

h) Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received through

non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:

P Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

Aftcr initial recognition, inventory is measured at the lower of cost and net realizable value. However, to

the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class

of inventory is measured at the lower of cost and current replacement cost.
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Notes to the financial statements

Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated

costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course of operations of the program.

i) Provisions

Provisions are recognized when the project has a present obligation (legal orconstructive) as a result o!'a

past event. it is probable that an outflow of resources embodying economic benefits or service potential

will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the project expects some or all of a provision to be reimbursed, for example, under an insurance

contract. the reimbursement is recognized as a separate asset only when the reimbursement is virtually

certain. The expense relating to any provision is presented in the statement of financial performance net of
any reimbursement.

Contingent liabilities

The project does not recognize a contingent liability but discloses details of any contingencies in the notc,i

to the financial statements unless the possibility of an outflow of resources embodying economic benefits

or service potential is remote.

Contingent assets

The project does not recognize a contingent asset but discloses details ofa possible asset whose existence

is contingent on the occurrence or non-occurrence of one or more uncertain future events not wholly within

the control of the project in the notes to the financial statements. Contingent assets are assessed continually

to ensure that developments are appropriately reflected in the financial statements. If it has become virtually

certain that an inflow of economic benefits or service potential will arise and the asset's value can bc

measured reliably, the asset and the related revenue are recognized in the financial statements of the period

in which the change occurs.
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j) Nature and purpose of reserves

The project creates and maintains reserves in terms of specific requirements.

k) Changes in accounting policies and estimates

Thc proiect recognizes the effects of changes in accounting policy retrospectively. The ef'fects of changes

in accounting policy are applied prospectively if retrospective application is impractical.

l) Employee benefits

Retirement benefit plans

The project provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employment benefit plans other than defined-contribution

plans. The defined benefit funds are actuarially valued tri-annually on the projected unit credit

method basis. Deficits identified are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump sum

payments reduce the post-employment benefit obligation.

m) Foreign currency transactions

Transrctions in foreign currencies are initially accounted fbr at the ruling rate of exchange on the

date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at

the statement of financial position reporting date by applying the exchange rate on that date.

Exchange differences arising from the settlement of creditors" or from the reporting of creditors at

rates different from those at which they were initially recorded during the period, are recognized

as income or expenses in the period in which they arise.

n) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property" plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction of the

asset is complete. Further borrowing costs are charged to the statement of financial perfbrmance.

I
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o) Related parties

The project regards a related party as a person or an entity with the ability to exert control

individually or jointly or to exercise significant influence over the Entity, or vice versa. Mcmbers

of key management are regarded as related parties and comprise the directors, the Principal and

senior managers.

p) Serviceconcessionarrangements

NASCOP analyses all aspects of service concession arrangements that it enters into in determining

the appropriate accounting treatment and disclosure requirements. In particular, where a private

party contributes an asset to the arrangement, We recognizes that asset when, and only when, it

controls or regulates the services. The operator must provide together with the asset. to whom it

must provide them, and at what price. In the case of assets other than 'whole-of-life' assets, it

controls, through ownership, beneficial entitlement or otherwise - any significant residual interest

in the asset at the end of the arrangement. Any assets so recognized are measured at their fair

value. To the extent that an asset has been recognized, NASCOP also recognizes a corresponding

liability, adjusted by a cash consideration paid or received.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the financial vear.

r) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2025.
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Notes to the financial statements

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the project financial statements in conformity with IPSAS requires

management to make judgments. estimates and assumptions that affect the reported amounts of

revenues. expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Entity based its

assumptions and estimates on parameters available when the consolidated financial statements

were prepared. However. existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reflected in the assumptions when they occur. IPSAS I .140

Usefrrl lives and residual values

The usetul lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

project

processes.

Provisions

Provisions for gratuity were raised and management determined an estimate based on the

information available. Additional disclosure of these estimates of provisions is included in Note

20.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is material.
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Notes to the financial statements

6, Revenue Transfers

237,550,757

The funds are for support of Global Fund related activities to enable achieve vision 2030 through

universal access to comprehensive HIV prevention, treatment and care. The balances from

KEN-H-TNT NO.2065 forms part of funding for KEN-H -TNT No. 4167

a) Details to Revenue Transfers

Unconditional Transfers

GoK Counter Part funding

Transfers from Global Fund HIV AIDS KEN-H -TNT No. 4167

Other unconditionaltransfers Balance from KEN-H -TNT No. 2065 23,l0g,369
Total Unconditional Transfers (a) 260,659,126

Conditional Transfers

Other conditional transfers (specify)

Total Conditional Transfers (b)

Total Transfers for the Year (a + b) 260,659,126

Name of The Entity
Transferring

Amount
recognized to
Statement of

Financial
performance

Amount
deferred

under
deferred
income.

Amount
moved to

Capital fund

Total
transfers

FY2024/2s

Kshs Kshs Kshs Kshs

GOK Funding

Clobal Fund HIV AIDS 260,659,126 260,659,126

Subtotal 260,659,126 260,659,126

Deferred Income realized

Transfers in Kind

Total 260,659,126 260,659,126
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Notes to the financial statements

7. Miscellaneous revenue

8. Employees Costs

Kshs

Interest Income 983,826

Others (specify)

Total 983,826

Basic salaries of permanent employees

Basic wages of temporary employees 19,870,831

Personal allowances - part of salary

Pension and other social security contributions

Employer contributions to compulsory national social

security

596,592

Employer contributions to compulsory national health

lnsurance

454,251

Other social benefit schemes

Other personnel costs 339,000

Graturity Y ear 2024/2025 provision 4,695,996

Total Employee costs 25,956,67Q
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9. Use of Goods and Services

Utilities, supplies and

servlces

Communication, supplies

and services

1,200,000

Domestic traveland

subsistence

102,345,278

Foreign travel and

subsistence

1,980,995

Printing, advertising, and

information supplies &
services

Rentals of produced assets

Training expenses 27,934,109

Hospitality supplies and

servrces

Insurance costs

19,173,31I

Specialized materials and

services

Bank Charges 185,095

Office and general supplies

and services

1,138,147

Fuel Oil and Lubricants 8,428,481
Routine maintenance -
vehicles and other transport

equipment

5,292,000

Routine maintenance -
other assets

Other operating expenses

Total Use of Goods and
Services

167,677,416
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Notes to the financial statements

10. Depreciation and Amortization expense

Depreciation has not been provided since the assets were depreciated under Grant KEN-H-TNT
No.2065

11. Transfer to Other Government Entities

I 2. Other Transfers/Subsidies/Grants

Properry, plant and equipment

Intangible assets

Investment property carried at cost

Total Depreciation and Amortization Expense

Ministry ABC

Project XYZ

Department xxx

County xxx

Total

Transfers to Non-Government Organizations

.Subsidies

Others Spectfu

Total
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13. Certified Works

14. Gain/Loss on Sale of Assets

15. Gain/Loss on foreign exchange transactions

Road Works

Water Works

Energy Infrastructure

Others Specfy

Total

Property, plant and equipment

Intangible assets

Other assets not capitalized

Total gain on sale of assets

Gain or loss on foreign exchange transactions

Gain or loss on balances in foreign exchanges

Total Gain/Loss on Foreign Exchange
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l6.Impairment Loss

17. Cash and Cash Equivalents

P.roperty, Plant and Equipment

Intangible Assets

Investment Properly

Inventory
Receivables

Total Impairment Loss

Recument Account

Development Account 68,893,633

Deposits Account
On - Call Deposits

Fixed Deposits Account
Others (Specifu)

Cash on Hand

Mobile Money Accounts 14,316,541

Total 832t0,174
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Project Bank Accounts

Recurrent Account

Development Accounts

Cooperative Bank t141696726200 68,893,633
Deposits Accounts

On - Call Deposits

Fixed Deposits Account
Others (Speciff)
Cash on Hand

Mobile Money Accounts Mpesa No.
567899

14,316,541

Sub- Total 14,316,541

Grand Total 83210,174
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Notes to the Financial Statements (Continued)

18. Receivables

Ageing analysis for Receivables

19. Inventories

Property tax debtors

Levies, fines, and penalties

Licenses, fees and permits

Other .lebtors (non-exchange

transactions)
330,000 330,000

Less: impairment allowance

Total receivables from non-
exchange transactions

330,000 330,000

FY2024t
25

o/o of the
total

FY2023t
24

7o ofthe
total

Less than I year

Between l- 2 years

Between 2-3 years

Over 3 years 330,000 100% 330,000 100%o

Total (a+b) 330,000 l0Oo/" 330,000 100"

Consumable stores l
Goods held for distribution l
Spare parts and meters l
Agricultural produce l
Others specify -l

Less: allowance for impairment -l

Total l
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20. Prepayments

Cpening Bal I't July I I I F t-

Additional provisions I I t- t- I
I t- t- t- F

Provision utilised

Change due to discount and

lime value for money

fotal provisions period end I I I F F

I I l- I F
Current Provisions

Non-current Provisions I I
t_

I t- I
fotal provisions period end I I t- I t-
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Notes to the financial statements
21. Property, Plant and Equipment

Depreciation has not been provided since the assets were depreciated under Grant KEN-H-TNT No. 2065

Depreciation Rate 2o/o 12.5o/o 12.50o/o 30% 12.50o/o

Cost Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs

NET book value B/f 22,666,950 22,666,950

Additions

Disposals

fransfer/Adjustments

As At 30th June 2025 22,666,950 22,666,950

Depreciation And Impairment

Depreciation

Disposals

lmpairment

Iransfer/Adjustment

As At 30th June 2025

Net Book Values

Opening Bal as at l"tJuly 2025 22,666,950 22,666,950

As At 30th June 2025 22.666,950 22,666,950
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Notes to the financial statements

22.Intangible Assets

23. Trade and Other Payables

The trade payables relate to commitments which were done in financial year 2024125 and

provision for gratuity for contractual employees of the project

Cost

At beginning of the period
Add: Additions
Less: Disposal

At end of the period
Amortization and impairment
At beginning of the period
Amortization

At end of the period
Impairment loss

At end of the period
I\BV

Trade payables 10,286,653

Employee payables

Other poyables (specify) 218,660
Total trade and other payables 10,505J13

Ageing analysis: (Trade and other payables)

FN 2024t25 o/o of
the

Total

FN 2023t24 oh of
the

Total
Under one year 10,505J13 l00o/o o/o

l-2 years % o/o

2-3 years o/o %

Over 3 years % %
Total (tie to above total) 10,505J13 1000h
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Notes to the financial statements

24. Third-Party Deposits

Third party Deposit relate to Provision for Gratuity for FY 2024125

25. Deferred Income

Deferred Income Movement Schedule

Contractor's Retention

Gratuity 4,695,996
Other deposits (specifi)

Total deposits 4,695,996

Ageing analysis: (Refundable deposits)
Fv2024125

oh of the
Total

FY 2024t25
7o ofthe

Total

Under one year 4,695,996 100%

l-2 years %

%2-3 years

Over 3 years %

Total 4,695,996

Development partner I

Development partner 2

Total Deferred Income

Others.rpecify

Kshs Kshs Kshs Kshs

Balance as at I st July 2024

Additions
Transfers To Performance

Statement as Revenue

Balance as at 3Oth June 2025
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Notes to the financial statements
26. Cash Generated from Operations

Surplus for the period before tax 68,008,865

Adjusted for:

Depreciation

Less: Non-cash grants received

Contributed assets

Impairment

Gains and losses on disposal of assets

Contribution to provisions 4,695,996

Contribution to impairment allowance

Working capital adjustments

Increase in inventory

Increase in receivables

Increase in deferred income

Increase in payables 10,505.3 l3

Increase in payments received in advance

Net cash flow from operating activities 83210,174
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27. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of 30th June 2025 are not included in

the Statement of Financial Assets since the line items are yet to be drawn into the Exchequer

Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds

voted in the year. These funds have been reported as loans/grants received in the year under the

Statenrent of Receipts and Payments.

Notes to the financial statements

Special Deposit Accounts Movement Schedule

(i) A/C Name [A/c No......1

Opening balance

I r ,el amount deposited in the account

Total amount withdrawn

Closing balance (as per SDA bank sccount reconciliation
altacheA

(ii) A/c Name tA/c No......1

Opening balance (as per the SDA reconciliation)

Total amount deposited in the account

Total amount withdrawn

Closing balance (as per SDA bank account reconciliation
attached)
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28. Related Party Disclosures

Nature of related party relationships

Entities and other parties related to the Entity include those parties who have ability to exercise

control or exercise significant influence over its operating and financial decisions. Related parties

include management personnel, their associates and close family members.

Government of Kenya

The Govemment of Kenya is the principal shareholder of the NASCOP, holding 100% of the

Entity s equity interest. The Government of Kenya has provided full guarantees to all long-term

lenders of the Entity, both domestic and external.
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Notes to the financial statements
Other related parties include:

i) The Parent Ministry.
ii) County Governments
iii) Other SCs and SAGAs
iv) Key management.

v) Board of Directors.

Transactions with related parties

a) Sales to related parties

Sales of electricity to govt agencies

Rent income from govt. Agencies

Others (specifo) e.g. interest and bank charges

Total

B) purchases from related parties

Purchases of electricity from KPLC

Purchase of water from govt service providers

Rent expenses paid to govt agencies

Others (specifr)

Total

b) Grants /transfers from the government

Grants from national govt

Grants from county government

Donations in kind

Total

c) Expenses incurred on behalfofrelated party

Payments of salaries and wages for employees

Payments for goods and services

Total

d) Key management compensation

Directors' emoluments

Compensation to key management

Total
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Notes to the linancial statements

29.

*"'f
Events after the Reporting Period

were no material adjusting and non-adjusting events after the reporting period.

30. r Ultimate And Ilolding Entity

NASpOP is a division under the Ministry of Health. Its ultimate parent is the Govemment of
Kenya.

31.

The

Currency

fnancial 
statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

1f

..i I
1

l
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13. Annexes

Annex l: Prior Year Auditor-General's Recommendations

Ihe statement of comparison of budget and actual llt is true that there was an underfunding of
amounts reflects final receipts budget and actual onlfshs.S+ t ,866,626 for the grant however there
a comparable basis amount of Kshs. 1,198,81 8,219 lwere previous year bank balance of ksh
and Kshs.767,331,132 respectively resulting to F99,527,759 which were to carry
underfunding of Kshs.541,866,626 or 45o/o of the lout various activities in that year but were
budget. The underfunding may have affected the lrolled over to the current year to implement
planned activities thereby impacting negatively on lactivities thus no activity was affected by lack
service delivery to the public. lof funds.

Resolved

fhe source of funds under the funding summary
indicates that the project had undrawn funds of
Kshs.167,268,070 as at 30 June, 2024 which is the
project close date. This indicates that the project
was not able to achieve the objectives of reducing
new HIV, STI and viral hepatitis infections,
reducing morbidity and mortality due to HIV,
;caling up treatment of STIs and HCV and

increasing access to ART treatment as planned. In
:he circumstances, the project did not achieve the
rbjectives of reducing new HIV, STI and viral
repatitis infections, reducing morbidity and
nortality due to HIV, scaling up treatment of STIs
lnd HCV and increasins access to ART treatment.

program was awarded extension for 6

been done
ber 2024 to ensure all pending payment
to complete pending program by

lved

Review of the project performance indicated that
:he proiect planned to perform 97,220 medical

lThere were performance challenges due to the

lconstrained approved budget by the donor to
Resolved
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ie circumcisions during the year untier review out the activiW tlrus missed target.
owever, the project only achieved t 5,550 However, the activit;' has been budgeted for

ing to an unachieved target ol'i 1.670 or 33o/o. partners in FY2024125
n the circumstances, the strategic objective to

new HIV, STI and Viral Hepatitis
nfections through increased access to testing for
IV, syphilis and viral hepatitis targeting key

lations not be attained
As reported previously. the statement of financial
assets reflects imprests and advances amount of
Kshs.330.000 as disclosed in Note 6 to the
f,rnancial statements which relates to an imprest
advanced in 201 8. This was contrary to Regulation
93(5) of the Public Finance Management (National
Government) Regulations, 2015, which states that
a holder of temporary imprests shall account or
surrender the imprest within seven working days
after returning to duty station.
Although Management indicated that the matter
was resolved. there was no evidence provided in
support for audit review

It is true an imprest of Ksh 1,219,940 issued to
Ambrose Juma (a registered officer working at
National AIDS and STI control Program
(NASCOP) to undertake Voluntary Medical
Male Circumcision (VMMC) stakeholders'
meetings in West Pokot and Marsabit. The
imprest was to cater for participant's daily
subsistence allowance and transport
reimbursement for the meeting.
On the fateful date. the officer had already
paid county health workers and communify
stakeholders their allowance totalling to
Ksh.848,080. On 7th October 2018 while on
transit to Marsabit to finalize implementation
of the activity, the officers were raided and
robbed, Ksh 330.000. As
part of surrender the officer banked back Ksh.
41,860 which was a balance of the
imprest on 29th January 20l9.The officer
reported the case to the Marsabit police
station, and the case is still pending
investigation.

ot Resolved
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During the year under review, Management did not
provide a fixed asset register despite owning
lurniture and equipment, computers, fixtures and
software which were tagged but not recorded in
asset register.
ln the circumstances, the effectiveness of internal
lontrols on maintenance of the fixed assets register
;ould not be confirmed

management acknowledges the
made. The national Treasury

gaged contractor develop all global fund
urchases asset an asset register and we are for

valuation of the assets to include them in
asset register

Not Resolved Dec-25

During the year under review, there was no
evidence of performing internal audits on the
Project since no internal audit reports were
provided for audit.
In the circumstances, the effectiveness of
reviewing the govemance mechanisms of the
project to provide assurance that appropriate
institutional policies and procedures could not be
confirmed.

The program relies on the internal audit of the
ministry and will follow up to ensure
compliance

Resolved

Dr.Ouma Oluga OGW
Principal Secretary

An Mulwa
Coordinator
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Annex 2: Reconciliation of inter-entity transfers

The above amounts have been communicated to and reconciled with the Parent Ministry/ State Department

Project Coordinator
NASCOP

Head of Accounting Unit
Ministry of Health, State Department for Medical Service

a. Government Counterpart fundins

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

Total

B. Direct payments

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

Total

C. Others

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

Total

Total (A+B+C)

Sign
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Annex 3: Other Support Documents

i.Signed confirmations from beneficiaries in Transfers to Other Covernment Entities

ii.Bank Reconciliations statement as at 30th June 2025

iii.Board of Survey Report

iv.Special Deposit Account(s) reconciliation statement(s)

l
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Asrembled rt the office --CASH OFFICE - ilASCOP-------

At -..U.oO NOON -.---.:- -, (ttmel oo the ---E6fuly,2O25
And the followin3 cash was produced:

e

o shNotat

9ilver

Copper..

Cheque (as per details on rcverlr)

It wa3 oye6erved that cheques rErounfing to sh;-----!!!L-
Hrd been on hand for more than 1a drys grior to tfie date of rurvey. The cagh cor$sB of Ean Atrkaa ornerry ard docs mt
conflln any d€mon€tizd coin or not&

The cash Book reflected the fotlowing balances ar at the clos€ of burines! on the

o Cash on hand

Bank Balance

MPESA 56'1899. 5h.-.-r.3rc54L0O------

.5h- -68,614.9721r8.?aFrs.s-

8:t.!r!t1.513.17
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StendirE to th€ crcdlt account on -

The difference between th'ts fipre and the Bank Balanse as shown bY Cash Book is acc$oted for ln the BEnk

Reconciliation Statement (F.)30) .Bached.
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oArE:. 2SlOll2!ti,5.

5ECRETARY OF IHT BOARD

MEMEER OFTXE BOARO

MEMBER OFTHE EOARD
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DESIGNATION
.........44.9r..

NASCOP-GLOBAL FUND HIV AIDS GRANT
BANK ACCOUNT NUM BER OI I 4I 696726200

BANK RECONCILIATION
AS AT 3OTH JUNE 2025.

'.111.q.tl.rr:r.\":F

SHS

68,893,633.17

) a o a.t
r.:.;NA

L.,

SUBTOTAL TOTAL
SHS

BALANCE AS PER BANK STATEMENT
LESS
Payments in Cash Book not in Bank Statement 2 r 8,660.00

in Bank Not in Cash book

2 t 8,660.00 218.660.00
68,674,973.17

ADD
Payments in Bank Not in the Cash Book
Reciepts in Cash book Not in Bank Statement

( ANCE AS PER CASHBOOK 68.674.973.r7

NO. I PAYMENTS TN CASH BOO NOT IN BAN K STATEM ENTK
Amount

NSSF 26.03.2025 13 .00
SHIF 26.03.2025 77 .00
NITA 30.06.2025 800.00

ALS
RECENO.2. INIPTS BANK NOT DRECORDE CASHIN KBOO

Particulars Date No Amount

o.3.N AP INYMENTS NOTBANK IN THE SHCA BOOK
Particulars Date ue No Amount

RECNO.4. PTSEI IN CASHBOO NOTK BANKIN AST TEMENT
Amount
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Soforicom Ltd
PO Box 66827 -00800
Westlonds, Noirobl.
Kenyo.

JULY 30th,202s

Your Ref:

COP GLO UN

Pleose find below M-PESA bolonces (in KSH) held for the belo* orgcnizcrtion(s) os ot
30th JUNE 202s

onizotion Utility Ac.ountI WorkinE
Accourrt

Ch,:rges
Pcid
Accourri

r3,000,000.00 0.00 0.00

dqnlel Githigo
J1ri

I,il 't
\r{

la

IUlqnqqer - hrl. PESA Accountino

?

Orgonizotion
Settlement
ACCoUnt

567899 - NASCOP
GLOBAL FUND HIV
AIDS GRANT

I .31 6,54 I .00

SattricomPLClP.O.Edr6682?-00SOONairobi.(cnyalT:.25t?22Cor272lwww.srleil:omc('r.p,twitter:G!s.:arir6mplcl]Mvyw.tacebook.cqm/SafaricompLC
C3 Safaricom Confidential External



CO.OPERATIVE BANK
We are you

The Co-operative Bank of Kenya Limited
Nairobi Business Centre
Ngong Road

P.O.Rox i9555-00202 Nairobi
r el 27 11,61,4, 27 7 I 6C J, i7 ti624 I 5.

)771674isia
Mo bi le : O I )7 - l;32081, 0,:,' 7 \a'2482, 07 )':,-

55820s
Fax:27L1-:08
Nairobi
Email: ngongroad@co-opbanl.,.co.ke

713125 '1:28 PIM

t.

o -r'Sir/Madam,

O

REF: CERTIFICATE OF BALANCES

We enclose herein Certificate of Balances and accounts information as reguested by yourselves as at 30/06/2025
Kindly note interest is included in the balances.

DlrefiOrs: John l'turr,,: , (: r,
..eit, i, 1 .1.

I



iltueU OSuq/ .I

ruorJ aorJ Jor.,ti ...

1f.'i,'',r11 6r-rurrp lse.lelUl llU J(_. :alt-_,r]li.r I ]r.] IjlltplL. :

rl.-r.ia);;ii .; ,;li,r lO aleS.JO ASt-*i.,,.:.1(; a,Lll t,).1 ..;..i. ,lrla,:j pjr-, 1.

.l; , l-:. r- i

: .i. l|:C flBr.r.--r1.q Ur. i,l'l 
^q 

pUe lU;]rl.J -.{i Ol Sn (Jl tl,.,i[] SOO]Lr, .rr

L,a.i,JlSl6OJ .r.le ,

ii :;S lr-1,ri-, jq l,pUg'ilUelU.Llt.t t.ri_) .jALllO {tiU.r ., ,,1r; .[,],:r,, I

, 'al l)lati '-i)lJi,r'l3AS JALIIO r(., .ip,,i,[i al]tl .Sil.rp{i., s!JC}S 1; ,

UC rl,_)All.).J .rOj pt.:,U

a pal Llrr( )l)st[.) irl(l eAto3a-i :

SA3ueleq OAOqP oLll u DoiJtllJLtl lou prar,.l33t )So.,

1N

:alL',,,;j^oqi; eqJ r.ra iilla^ aql 6uutlp't-,asolJ uaoq oneLl q3rqm sllri're3,, 1r',, 1r: .:":C,.at rii aJnsolo lc;;irt,i)r-rrj rlrrr('.,;. Brlr 10 ir_:. .

lil{

Air:n:as Jo alnlrju i).ru-t3as lt puE 'lou Jo paJnoas 1' tli;1.,r\ 11'.rr1u1s p€lueJ6 SAtltltJrrl p ;u sUPlirta^o .supol 
JO sllt,;r,

r'-) /I 909'e68 89 00ZgZL96!t vt , LA

s: !.i,..:,)D 0urprrlcur slunocce llp uo rsacueleq llN apnlcut)sgcueleL

9z0zt90t0t :No ssSNtsn8 Jo lsot3 tv.

rNVUC SO|V AtH ONnJ ]VgOlC:UShtOrsnf

)



0

HIV NFM 4 GIIANT
STATEMENT OF SPECIAL (DESIGNATED) ACCOUNT RECONCTLIATION
FOR TIIE YEAR ENDED 3OTH JUND 2025
PART B

KEN.H.TNT GA1547
Banlc Account No.100005345248 Hcld with Stanblc Bnnk

Desctipancy betwecn total appearing on lines 3 and 9

Explain thc discrepancy between totals appcaring on lines 3 and 9 above (e.g amount due to be refunded to
cover ineligible expenditures paid fiom tho Special/Designatcd Account)

Amount in line 6is eligible for financing. The expenses have not been claimed yct as thcy are being
rcviewcd by auditors (LFA and internal audit) betbre replenishment

AUTHORIZE REPRESENTATIVE
RESOURCES MOBILIZATION DEPARTMI'NT
THE NATIONAL TREASURY D9-aB -rar=s:

Notcs:

I

2

DATE

.J

NOTES AMOUNT
USD

AMOUNT
USD

Amount advanced Global Fund 34,467,926.09
30,594,949,22

t,838,246.97
NSDCC 2,044,829.90
Less

2 amount fied to Clobal Fund
3 n amount to bc ustiflcd 34,467,926.09

4

Represented by:
ated Account lJalance at 30.06.2025 r,2s8.s61.90

5 Amount claimed but not credited at 10.06.2025
6 Amount withdrawn and not claimed as at 30.06.2025

Service f not included in 5 & 6
33,2Q9,364.19

7

8

Less

Interest earning (if includcd in Designated Account)
9 Tgtll_advance to Dcsignated Acco!nt ycar en ded 30.06.2025 34,467,926.09
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30th
Account No.
Depository Bank
Address
Related Loan
Credit Agreement
Currency

1000375108
CENTRAL BANK OF KENYA.
CENTRAL BANK OF KENYA.
HIV GRANT NO KEN.H.TNT GA 1547.M41N

USD

balance of lst July,2024
as per C.B.K. LedgerAccount 45,001,42

I

Add:

Iotal Amount deposited by Global Fund

otal lnterest earnlngs lf deposited in account

I amount refunded to cover ineliglble
diture

Deduct:

Total amount withdrawn 84,821,295.25

otal service charges if not included above in

amount withdrawn

balance on 30th June,2025 90

AUTHORISED REPRESENTATIVE SIGNATURE:

DATE

SIGNATURE:

DATE

REPRESENTATIVE
NAL RESOURCES

26 -o8-vD2'5

SPEC]AL ACCOUNT STATEMENT

NOTE:The endlng balanca as per Central Bank of Kenya LedgerAccount and the off-shoro
Special Account as at 30th June,2025 have been reconciled and a copy of the supportlng
Reconciliation Statement is attached.

C2: CBk - orfici.l
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CENTRAL BANK OF KENYA ' RECONCILIATION
$IATEMENT ASAT : 3o'06'2oal

G.LA/C NO I 1000975108

HIV GRANT NO KEN+|'TNI GA tS'+7'MAIN

REMARIG ACTION TAKENXFF-SHORE A/C

)srAllJ
100005345248

STATEMENT:

CURRENCY AMOUiITS
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0.00 4,63'1.22

0.00 2,936.98

0.00 t,066,76

0.00 I r t,960,28

-12,541,209.49 0.00

0,00 t43,059J6

0.00 101.691.69

0.00 3,260,993,60

0,00 t,036,578,00

.r01,691.69 0.00

0,00 101,691.69

0.00 3t0,308,03

0.00 t,908,s88.8,
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05t07t2024 FT24l8?6ZNWri pAt32786

0510712024 FT24l87pXONl;t p/.t3z7l9
ls/0712024 FT24l9730lWO;l pA 133488

tst0112024 FTZal9?3XRB3;t pA t33483
t6t07/2024 FTZat98y58pC;l PROJECTTTNDINO
l7/07t2024 f.TZ4l998Cy2R;l pA,133484

17t0712024 FT24t99JeBw2;t pA t33482
17/07/2024 FT24t99KGK2B;l pAr33485

17t0712024 FTZ4t99eMNZ3;l pA 133479
l7t0?12024 Fr24tgrVF8Tw;t pA r33482
t7/0712024 FT24t99VF8TWIl pA t3J462
17t07t2024 fT24t99wJ9te;t pA t33480
t7t07t2024 FTz4tg9yspTql pA 133478

0l/0812024 FT242I4X5B06;l pAr33487

07/08t2024 FT24220JD0C.I.;I PROJECTFLNDTNG
23to8/2024 FT24L36FG0Z8:I pAl3r34E

23t08t2024 FT242J6G5WIK;r pAl3r347

t6/09t2024 Ft24Z6O29pZ9;t pA136362

16/0912024 FTZ426OZKLZM;I pA136353

16/09/2024 Fl.242605yBVLlt pAt36364

16109/2024 Fr24Z6O7K2btG;l pAl3d357

t6/09/2024 L'T2426O7MMGX;I pAt3635E

l6/09t2024 FT242609zzH0;t pAt36368

16109t2024 FT2426OC4C7A;I pAt3636l

t6/09t2024 Fr24260H9RD5;l pAl36166

16/0112024 FT2426OHNK2X;l pAI36367

16109120?4 IT24Z60J4H9C;] pAt36363

l6/O9nO24 fT24260LBC3y;l pAt36370

t1t09/2024 FI24260LHKHB:l pAr36365

l(il0912024 F1'24260RXyNL;I pA136360

16109t2424 FT24260v2X64;t pAt36359

l6/a9n024 F-t24z60v62ZF;l pA136352

t6109/2024 FT24260VKJS9;I pA136356

t0t09t2024 FT24260XN72R;t I,A136354

16109t2024 FT24260YSHXL;t pA136355

22/10/2024 ETz4Z96tC073;t pA136388
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22/t0t2024 FT24296D5QTYl pA136378

22/1012024 FTZ4296NBZLZ;I pA136379
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23/t2/2024
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23/1212024

23il212024

23/tzt2024

231t2t2024

23/t2/2024

23il2t2024

4,582.50

9l ,650.00

4,571,086.80

4,739,07E.40

4,655,070.00

14,620.00

14,3 13.65

I 2,400.00

l, I 70,000.00

r6,304.40

615.46

731.00

2,281,40

27,275.40

9,605.00

27,580.00

232,753.50

551,600.00

15,514.40

45 I,200.00

236,9s3.9t

966.5 84.96

I,363.77

58,500.00

45,628.00

48,329.25

326,088.00

I 92, l 00.00

248,000.00

12,309.2t

347,500.00

286,272.95

t7,375.00

228,5s4.12

3 r 0,688.00

22,560.00

Fr2429702M08;l PA136395

FT242970DHVF;l PAI36393

F-l242974BR8ltl PA136398

FT24297CVBY4; I PA I 16385

FT24297GC9X8;l P,\136397

Ft24297 TKGWL;l Pn I 3639 I

FT24297KGQ55;l PA136399

FT24297Q58YRil PA136389

FT243I822WH4;l PA136656

FT243l823KQC;l PA136657

FT243l8BWZFV;l PAl33l96

FT243I8QZFYD;l P4136655

FT243l8X6F62;l PAl3666l

FT243251<Z9FCiI PA 136665

FT24325MLVI-Vil PA136663

FT24325X25K9;I PA136664

FT24337X4QYL;l STANBICFUNDINC

FT243380V4T5;l PROJECTFUNDINC

FT24338SK55J;l STANBICFT/NDING

FT24353STTL2;l FLINDINO

FT243543BYD6Il PA136578

FT24354MP0RS;l PAt36677

FT243s800TP5;l PA135688

FT243s8lNXJ2;l PA136686

FT243582WPPZ;l PAI 36684

FT243583C532;l PA136705

FT2435845YHX;l PA!36746

FT2a3584PR3S;l PAI367s0
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FT243586lTMF;l PA136700
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FT24358R900C;l PAl367l9

FT243sBTZ970il PA136682

F|24358XHYJN;l PA136720

FT2a358XT04B;l PA136689

FT24358XWDG;l PAl36709

FT24358729C3;I PAl367l6
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0.00 4,65s,078.40
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0.00 44,0t1.43
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3t/t2t2024 FT243664CK3p; I pAt36727
3t/1212024

3t^2t2024 
FT243667y20T;t 9ALJ6734

3t/12/2024 
FT2436686RRR; t pA136724

3t/tz/Zoz4 
FT243669My8pit pLt3672g

31/12/2024 
FT24366870a7;l l'A136733

3lt12/2024 
FT24366Grl-l9P; I PAt36725

3t/12/2024 
FTZ4366HMD2M;| pAt367z9

3t/t2/2024 
F l'24366M'Iz7Q:l PAt36732

3l/rz/2024 
FT24366rvIzPPZ;l

3t^2t2oz4 
FT24366TSDOS;t pAt36722

3t/t2/2024 
FT24366Vp8ot;l pAt36?26

06/ot/zo2s 
t}I24366zTgJL;t pAti6?3s

zt/ot/zozs 
FT?5006D5RC1;t pA13673l

o3/OZt2O2s 
FTZSl2rcD2sX;t pAl3673O

oj/O|/202s 
FT25Ba4ZL?7;| pAt36B07

o4/o2no2s 
FT25034WTDMD;l pAl3682t

04/t)Zt2O2S 
FT2503sl3G8R; I pAt36B27

04/02/2025 
fT25035rp9c4;r pAt36B02

o4/oz/za2s 
Fr2503s4eKR8;t pAt36796

o4/O2tZo2S 
FT25035679H2;l pAt36803

o4to2t2o2s 
I;T250356FcG1';l PA136830

,4/OZ/ZO2S 
!T250J5DJ2NH;t pAl36804

o4/02/202s #ffitr;Xi, ;lli#;04/02t2025 ro4/02/202s I ;ll;#;o4l1ztzlzs Fr2503jV3cK2,, ooriiiri04/02/202s Ft2so3JW8JpT;, ,oiiiri04/02/2025 FTIS03IZ3XB6;, pAl;;;;;
04/02/2025 FT25035Z67LQ;, ;;r;;05t0u2025 rT
os/02/zo2s ,r:;'rt';rH:;' ;ff:;i;05/01/2025 FTZs0362t{sx3;l pA136;;;05/02/2025 FT250J69GV4M;l pAl;;;;;

0s/02/202s FT25036BNWzr;t pAB6;23
05102/2OZS FT25036CSXFt;, nO,ririi0st02/202s FT2JO36DWG2M;r pet:itOq
0s/02/202s n25O36NNIIN9;l pAl36;;;
05/02t202s FT25036NVlyl;l pAt36;;;05/02/2025 FT2j036pF5OC;r pAl363r;
05/02/2025 FT25O36RDB4L;r pal:OSta
o|/ozno2s FT25o36TR3D8;t par:oste
05/02/2025 FT25036TTYRN;r pAr:OAil. t9t0z/202s f.T2504938C8M;r rer:O8qg18/02/2025 FT2s04eKN5Hp;l I,Al36E480?/0j/2025 FDS0667TLWC;I pA1385ll
07t03/202s FT25066QN2XYl pAI38509
07/03t202s FT25066SDHNK;l pA138526
t7/03/2025 F.nsli
t7/03/202s o.orrr'u'' 

uno'l PROJECT FLTNDING

t7/03/202s FTrrrruK"o''l 
PR0JECT TLNDING

t7/03/202s *rror,u**t**;lPRoJEC,'FLTNDING
t|/03/202s ;;;;;:;:,i:,',;' ififfi.L,NDING18/0312025 FT2s077J763F;t pAl38jl023/04/2025 FT25l I3JT0ep;l pA13685023/04/2025 FTzj,lt3SMLI?;l pAI36836

0.00 50,742.39

0.00 40,9E5.30

0,00 42,s2?.39

0,00 s3,057.89

0.00 40,717.86

0.00 6A,052,s6

0.00 35,tg2.2g

0.00 38,2t6.81

o.oo 38,t6s.24
0.00 20,504,62

0,00 57,g5s,27
0.00 41,330.23

0,00 34,842,?4

0,00 6J56,42

0,00 524,644.58

0.00 t,ooo,ooo.oo

0.00 406,640,00

0.00 254,150,00

0.00 2,278.s0

0.00 n,707.so
0.00 I 8,830,08
0,00 l3 1,286.90

0.00 6,564.3s

0.00 45,57E.00

0.00 2,21s.13
0.00 85,020.00
0,00 376,60t.6A
0.00 44,302,50

0,00 4,251 ,oo
0.00 20,332.00
0,00 26,676.44

0.00 22,820.57
0.00 35,1 10.39

0.00 s8,7s6.s7
o,oo 2o,7tl,Bt
0.00 56,701,42

0.00 i7,657,25
0.00 34,953.48
0.00 16,gt6,24
o,oo fi.627.i4
0.00 42,940.14

0,00 41,22g.g2
0.00 I9,6t3.91

. 0,00 n,g76.g7
0.00 25,922.0s
0.00 2,932.sa
0.00 4,2OO,OO

0.00 60,4E t.08
-24,4t7,314,18 o.oo
-J40,000,00 0.00
-45,548.00 0.00
-1,t65,358.44 0.00

0.00 84,000.00
0,00 s8,6r0.00
0,00 2t4.50
0.00 2,917.88
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t73
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l?5

t16

177
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180

l8l
182

1E3

184

l8s

186

187
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2510412025

rc105n025

15rc5n025

t5t0sn025

l5rcsn02s
tst0st202s

tsl05n025

2Xrc5n025

1010612025

t0t0612025

21rc6n025

27rc6n025

27t06t2025

27n6n02s

27106D025

27n6n025

21n6n025

27n6n025

21n6n025'

27106D025

27106t2025

z',?t0612025

27n6n025

27t06D025

27t0612025

21n6n025

21fi6n025

2710612025

21106n025

27t06t2025

21n6n023

21106t2025

FT25l l5RC5M4;l PA138535

FT25l35lSYJLIl PAI38542

FT25l35659RM:l PAl38s41

FI25l35G94FN;l PA138543

Fr2rl3sQwvGs;l PA138540

FT25l35RJtP7;l PAll8539

FT25l35vP5T2;t PA138544

FTZ5t42B5?OO;l CHEMIN DU POMIER

FT25l6lElSB2;l 523

FT25l6lRLTW;1 PA138547

FT25t78o3DBQ;l PAt38592

FT25l?SODHBBil PA13856?

FT2sl78oL75Q;l PA138568

FT25178oPJK?;1 PA138565

FT25l?83IZRM;l PA138569

FT2Jl7853lKLl PAI38560

FT25l786lMCB;l PAI38555

FT2SlTSBNQCZIl PA138562

FT25l78F98DY;l P4138566

FT25l7BFQZ9S;l PAl3859l

FT25tT8FZLQBIt PA138590

FT25t?8HLZ56;l PAt3855l

FT25l78J6T8B;1 PAI38553

FT25l78IRSF0;1 PA138552

FT25l78LNRV3;l PAI38558

Ff25l?sNzvXQ;l PA138559

F125l78QBRW6;l PAl3856l

FT25l78SHN6B;l PA138595

FT25l?8T3JLLIl PA138589

FT25lTSTHKRNIl PA138570

fT25lTSVHNHPIl PA138564

FT25l78Z6VWS;t PA138563

o.oo 788,568.99

0.00 940,359.49

o.oo 1 8,807,1 89'?5

0.00 5 12,820.61

o.o0 29,690.00

0.00 593,800.00

0,00 25,641 .03

.8,791,562.91 0.00

0.00 881,297.18

0.00 387,817.74

o,o0 45,175.23

0.00 33,512.20

o,o0 1,676.61

0.00 315,051.30

0.00 3,237,500,00

o.o0 2,384.80

o.0o 18,830.09

0,00 10,170'00

0.00 t5,'152.:7

o.0o 903,505.20

0,00 s17.41

0.00 782,500.00

0.00 376,601.60

0.00 39,125.00

0,00 3,526.00

o.o0 47,695.00

0.00 203y'00.00

0.00 70,520.00

0.00 t0,348.18

0.00 l6l,E75.ib

o.o0 186,250,00

o,0o 3,725,000.00
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- 1258561 .9

END OFACCOUNT
STAf,EMENT


