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Acronyms and Definition of Terms

AICS
CBK
CDA
ICPAK
IMF
IPSAS
MISHDP-II
NT
NPSC
PFM
PIT
PMU
PSASB
WB

Comparative FY

[talian Agency for Development Cooperation
Central Bank of Kenya

Coast Development Authority

Institute of Certified Public Accountants of Kenya
International Monetary Fund

Intcrnational Public Scctor Accounting Standards
Malindi Integrated Social Health Development Project Phase 11
National Treasury

National Programme Steering Committee

Public Finance Management

Programme Implementation Tcam

Programme Management Unit

Public Scctor Accounting Standards Board

World Bank

Financial ycar preceding the current financial year
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Project Information and Overall Performance
2:1 Name and registered office
Name
The project’s ofticial name is Malindi Integrated Social Health Development Programme
Phasc [T (MISHDP-11)
Project Grant/Credit Number: F.ROT/AID 18/005/00

Objective
Goal - The overall goal of the programme is to improve the social and economic

development of Malindi and Magarini sub-counties.

Specific objectives:
e Toimprove the Education facilities and school enrollment in Magarini sub-
county.
e Tomprove Health facilities and access in Malindi and Magarini sub-counties.
¢ Toimprove Infrastructure and access in Malindi and Magarini area in general.
e To strengthen local, County and regional capacity for sustainable programme

management.

Address
The project headquarters offices are in Mombasa Town, Mombasa County, Kenya. The
address ot its registered office is:

Coast Development Authority

P.O. Box 1322-80100

Mombasa, Kenya

Contacts: The following are the project contacts:
Managing Director
Coast Development Authority
P.O. Box 1322-80100
Mombasa, Kenya
I'elephone: 254-020-8009196; 0794100000
L-mail: cda(wceda.go.ke
Website: www.cda.go.ke
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Project information and overall performance (continued)

2.2 Project Information

Project Start Date:

30™ May 2022

Project End Date:

30™ May 2025

Project Extension Date

15" February 2027

Project Manager:

Dr Mwanasiti Bendera

Project Sponsor:

Government  of

ltaly through TItalian  Agency

Development Cooperation

2.3 Project Overview

Line Ministry/State Departiment

of the project

Ministry of East African Community (EAC), Arid & Semi-Arid Lands 1
(ASALs) & Regional Development. }
Statc Department for Arid & Semi-Arid Lands (ASALs) & Regional ;
Development. ‘

|
{

Project/Credit number

F.ROT/AID 18/005/00

|

Strategic goals of the project

The strategic goals of the project arc as follows:

Goal - The overall goal of the programme 1s to improve the social and
economic development of Malindi and Magarini sub-counties

Specific objectives:

e To improve the Education facihtics and school enrollment in
Magarimi sub-county.

e To improve Health facilitics and access in Malindi and Magarmi
sub-counties.

e To improve Infrastructure and access in Malindi and Magarin
arca in general.

e To strengthen local, County and regional capacity for
sustainable programme management.

Summary of Project Strategics
for achicvement of strategic

goals

The project management aims to achiceve the goals through the following

mceans:

Vi
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Ngomeni Secondary School: Construction of 1 No. Kitchen & 1 No.
Dining hall, Construction and turnishing of 4 No. Classrooms,
Construction and furnishing ot 1 No. Dormitory.

| L i
| ;
' 1. Ngoment Primary school: Renovation and furnishing of 6 No.
i Classrooms.
‘ 1. Rasi Primary School: Construction and turnishing of 6 No. Classrooms,
‘[ Construction and equipping of INo. JSS Laboratory, Construction of 5
No. Blocks ot 3-door pit V.L.P latrines.
‘ i v. Midodoni Primary School: Construction and equipping of INo. JSS
i i Laboratory.
1 V. Burangi primary school: Construction and furnishing of 8 No.
\ Classrooms, Construction and equipping of 1No. JSS Laboratory,
| Construction of 3 No. Blocks of 3-door pit V.I.P latrines.
vi. Provision of an award scheme for 5 best performing students in each
class (F1 - 4) in Ngomeni Secondary School each year for 3 yrs.
| vil. Construction and equipping of Intensive Care Unit (ICU) and High
Dependent Unit (HDU) at Malindi Sub-County Hospital.
; vitl.  Provision of equipment and furniture for kitchen and laundry at
| Muambrui dispensary including renovation Works.
| ix.  Construction and equipping of Assistant Chief’s Office at Ngomeni
3 village
i x.  Construction and equipping of solar powered borehole at Rasi village
| xi.  Tarmacking of I'1.5Km Mjanaheri — Ngomeni Road
| xii.  Construction and equipping of CDA Malindi office, furnishing &
i cquipping the PMU oftices
%.\m. Renovauon of CDA headquarters
im\. I'xchange  visits, seminars and  workshops  conducted - School
: | mentorship programme
XV, Project Management Unit expenses
XVI. I No. 4-wheel vehicle procured
X VI, Internal & External (Auditor General) financial audits reports, ESIA
Vi, Programme  launched,  branded, documented and  information
i disseminated and monitored
- Other important background CDA successtully implemented the Malindi Integrated Social Health

| intormation of the project

Development Programme Phase | (MISHDP-1) between June 2008 and

|

| = ’ ¥ . .

1 2012. The programme was designed to improve the social and economic
|

development of Malindi and Magarini sub-counties with special focus on

i Ngomeni location. The completed projects in MISHDP-1 are in operation

) —

and serving the local population in the infrastructure (road, sea wall,
water), education and health facilities. MISHDP-II focuses on Education,
Health and Infrastructure sectors as well as strengthening institutional
capacities for sustainable programme management.




Malindi Integrated Social Health Development Programme Phase 11 (MISHDDP-11) .
Annual Report and Financial Statements for the financial year ended June 30, 2025

Arcas that the project was

formed to intervence

The project was formed to intervenc in the following problems/gay

(1)

(11)

(111)

(1v)

(v)

(vi)

The programme will direetly enhance access to education to over
4.000 students m Magarini and Malindi sub-counties through
provision of better learning facilitics

Improved access to better health care services particularly for
women and children thereby reducing morbidity and mortality rates
in Kilifi County

Improved trade within the arca through establishment of better road.
bridge and communication networks thereby stimulating cconomic
growth and improved livelihoods

Enhanced access to potable water thercby reducing incidence of
waterborne discasces

Improved capacity of public institutions i coordmating and
implementing community projects

Reduction of social vices such as carly marrages and unwanted

pregnancics by school gomg children

(vi1) Poverty reduction through education and improved trade

Project duration

3 Years with additional 18 months extension

Vil



Malindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Project Information and Overall Performance (Continued)
2.4 Bankers

The tollowing are the bankers for the project:
(1) National Bank of Kenya Limited
Head Ottice, National Bank Building
Harambee Avenue,
.0 Box 72666-00200

Nairobi, Kenya

2.5 Independent Auditor

The project 1s audited by the
Office of the Auditor General
Head Office, Anmiversary Towers
P.O BOX 30084-00100

Natrobi
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2.6 Roles and Responsibilities

2.7 Funding summary

Names Title Designation Key Rcspnnsri.l;i_l‘i;i.cs_ ' i
qualification
Mwanasiti Mohamed Bendera Ag. Méﬁééihg” PhD E Programme
Director | Manager ‘
Rose Rehema Mweni CDA Kilifi County | MS¢ Programme
Coordinator Coordmator ‘
Hassan Moulid Senior Civil Engincer | MSe | Programme ‘
Engincer [
Monicah Chepkemoi Principal Accountant | MSc | Programme E
Accountant j
Wycliff Maranga Assistant [ Diploma Procurement |
Procurement Officer l "
Geoffrey Rono Director Rescarch. PRD [ M&E
Strategy. Planning & 1 |
Compliance ‘ ‘
Juweiriya Omar Senior Dil;l(inﬁ;'{» .’)”/-\-dminislmlinn ‘\
Administrative ‘
Officer l ‘
Nancy Sidi Communication ligg(u ~ [ public relations and
Officer 1 | Publicity
Hafsa Thabit Senior Legal ()fﬁccilzﬁ»ﬁérg;';c E i;cgzll services

The Project duration was initial for 3 years from May 2022 to May 2025. However it was given

an extension period of up to February 2027 with an approved budget of Euros 6.395.373 cquivalent
p | y pp £ ]

to Kshs 856,979,832 as highlighted in the table below:



Malindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Arnnnal Report and Financial Sunenens for ive finangicd yeor ended June 30, 2025

Project information and overall performance (continued)

Below 15 the funding summan

X1

A, Source of Funds
Source of funds Donor Commitment Amount received to date Undrawn balance to
— (30" June 2025) date
Donor Kshs Donor Kkshs Donor Kshs
currency currency currency
Kshs Kshs
(A) (A7) (B) (B%) (A)-(B) (A")-(B")
(1)  Grant
(ii) Loan
Government of ltaly 6.293.372 £36.979.832 1.999.995 27123211040 4395378 585.444.721.60
(iii) Counterpart funds
Government of Kenva _ _ N ——~- N N
Total 6.395.373 856.979.832 1.999.995 271.535.110.40 4.395.378 585.444.721.60
7 -
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Project information and overall performance (continued)

B. Application of Funds
Application of funds Amount received to date — Cumulative amount paid to Unutilised balance to date
(30 June 2025) date — (30 June 2025) (30th June 2025)
Donor Kshs Donor Kshs Donor Kshs
currency currency currency
(A4) (47) (B) (B’) (A)-(B) (A°)-(B’)
(i) Grant
(l)—i7 Loan : R ) : I
Government of Italy 1,999.995 271,535,110.00 1,590,830 215,973,733 409,201 55,561,355
(i) Counterpart ] ] r
funds
“Governmentof Kenya — _ - - - 5
Total 1,999,995 271,535,110.00 1,590,850 215,973,755 409,261 35,561,355

X1l
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Project information and overall performance (continued)

Summuary of Overall Project Performance:
1) Budyet performance avaimst actual amounts for current year and for cumulative
to date
Fhe wotal progranune Tmancimg s buros 6,395,373 disbursed e 2 nstalments; 1st

mstaliment o Luros 2,000,000 and 2od mstalment ot Buros 4,395,373, The project
clicctuveness date s May 2022 and it was launched e 28th March 2023 upon receipt of 1
disbarment totalling 1o KShs 271,535, 110.00 where acuvity implementation commenced.
Fhe 2% mstalment o Fuaros <395 373 shall be disbursed to the Natonal ‘Treasury after
subnsston ol the PUmstalment Audited Tnternm Frnancral Report. Clause 9.4 ol the Loan
Agrecment and clause 0.4 ol the Fiancimg Agrecment require that the audit report shall
prove o commitiment ol at least 60%% and an expenditure of at least 40% of the tunds
previously disbursed. By the absorption rate of the U instalment recerved s reported to be

709 u l)y ‘“‘II JU“C l()li

I'he Authonity completed the External Frinancial Audit i September 2024 that was subntted
o the Oee ol Audit General tor approval and award of Audit ceruticate. The Audit
Certlicate Approved Audit report was issued and the Authority subnutted 1t to the National
teasury through our Minstry as per the condition ot the Loan Agreement in November 2024,
Fhe ALCS and Cassa Depost ¢ Presu S p A (CDP) msisted ona separate Procurement
provess audit by the Otfice of the Auditor General which was done on May 2025 und report
cecarved e 24t June 2025 The ALCS and Cassa Deposite ¢ Presutt S.p A (CDP) are yet to
approve the Audited Frnancial Report and Procurcment report tor the 2™ disbursement
cquivalent ol Buros 4,395 373 10 be released. The fund s neanly for two activities: tarmacking
ol Myanahen-Ngomen Road whose contract has been awarded and site handed over to the
Contracton, and cquippiig and turmshing ot the constructed 1CU and HDU block. The contract
tor Tarmackimy of Myanahicr-Ngomenn road project commencement date was put on hold unul

the recerpt ot the 2 disbursement

i) Physical progress based on outputs, outcomes, and impacty since project
commencement,

Coast Development Authority (CDA) has been implementing the Malindi Integrated Social

Health Development Programme Phase T (MISTHDP-11) tollowing the receipt ol fund and

s Laanchm 28t March 2023 The programme is tinanced and supported by the Republic

ol Taly through Tahian Agency tor Development Cooperation with the project effectiveness

dute bemy May 2022 Thas report gives the accomplishment ot MISHDP-IL actuivities for

Quarter 2 ol Y 202472025 1 the pentod ot PR October to 31 December 20240 In Quarter

N1
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2 0l FY 202472025 absorption rate icreased from S4% (o 66" with all constrnction

projects reported to be 100" complete. In Quarter X of 1Y 202472025 the absorption rafe

has mcrcase further from 66% to 70%. The programme 1< closing the Quarter 4 of 1Y

2024/2025 with the absorption rate mcreasing to 76% The Ongomg construction projects

arc the Construction of Thigh Dependent Unit (DU at Malindr Sub-County Hospital i< at

1% completion and Tarmackimg of TT.5Km Mjanahen Ngoment Road has not

commenced while the completed projects imelude:

Neoment Sccondary School: Canstinction of I No Kitchen & T No Dining hall 4
No. Classrooms and I No. Dormitory

Ngomen Primary school: Renovation of 6 No. Classtooms

Rasi Primary School: Construction of 6 No. Classrooms, INo ISS Taboratory and
S No. Blocks of 3-door pit VTP Tatrines

Midodont Primary School Construction of INo ISS Tahoratory

Burangi primary school: Construction of 8 Noo Classrooms, INo 1SS T ahoratory
and 3 No. Blocks of 3-door pit VI Tatrimes

Construction of Intensive Care Uit (1CTTY af Malimdr Sub-County Tosprtal
Mambrut dispensary: Renovation Works for kitchen and Taundry

Construction of Assistant Chicl7s Office at Ngomenr village

Construction and cquippmg of CDA Malindi office. furmishimg & cquippimg the
PMUT offices

Renovation of CDA headquarters

Furnishing and cquipping of the completed facthities has been done and it includes:

Ngoment Sccondary School: Supply of 240 locker and chans for the 4 No
Classrooms and supply of 36No. Double decker beds and 72No mattresses for the
INo. Dormitory.

Ngomeni Primary school: Supply of 120 desks, 120 Tocker and chans for the 6 No
Classrooms.

Rast Primary School: Supply of 120 desks, 120 Tocker and chans for the 6 No
Classrooms and Supply of 26 lab stools and cquipment for the INo 1SS Taboratorn
Midodoni Primary School: Supply of 36 1ah stools and cquipment for the TNo 1SS
[aboratory.

RBurangi primary school: Supply of 240 desks, R0 locker and chans for the 8 No
Classrooms, Supply of 36 [ab stools and cquipment for the INo 1SS Tahoratory
Supply of cquipment and furniture for kitchen and Tanndry at Mambron dispensarny

Supply of office cquipment for the Assistant Chiel™s Office at Ngomenr village

The programme governance structure re.. Programme management Unit (PMUD and T .ocal
£

Project Committee (1.PC) meetings were held for project appraisal. To ensure compliance.

A AY
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and beter coordimation and management ol the progrumme, M&LD acuvities were
conducted A stong and proactive collaboration s observed e all the personnel from
various msttutions, the conmunity and contractors engaged i the programime during this
repotting penod through the established governance stracture. To inercase publicity of the
propranme activities, mtonmation dissenmmation was enhanced through website, social

micdia und dicectly o stakeholders as supulated 1 the communication strategy.

a.  The absorption rate for cach year since the commencement of the project.

Ihe absorption rate m Quarter 4 mereased from 70% 1o 76% by 30" June 2025 with all
reported  construction projects bemg 100% complete. The Low absorption of funds
obscrved e the report as due to the nature ol planned activities most of” which are
constiuction works that needs to comply with government regulation thus time consuming.
U s antcipated that the absorpuon rate will mcrease upon completion procurement off

furiture and cquipment ot constructed tacihities.

b Amplementation challenges and recommended next steps
Koy challenges have been expencnced me the mplementation ot the MISHDP-IT that
rosulted o assignhicant time lapse ol more than one (1) year that caused delay machieving
the Project Development Objecuves and allected completon ot projects within the
stipulated project tnnchines These mcludes
e Dcluy m the disbursement ol funds - the programme date ol effecuveness 1s May
2022 and CDA recarved the tirst disbursement in March 2023 aftecting
commencement ol procurement process. Most ol the project acuvities are mainly
construction ol facthities henee the Authority could not achieve the threshold of
60Y6 ol funds disbursed commmunent and 40% ot disbursed tunds spent for the 1
mwistalment to quality tor release ol the 2™ mstalment,
e Procurcment Procedures (Long tendermg process/ adherence to procurement laws)
e Delay motax excmptions approval process. The project s tax exempt and required
tax excinption. CDA requested approval ol the Master hist ol items in May 2023
and approval was granted m December 2023,
e Auditing Process - Auditor General aligns audit 1o the Financial Year (Audit
commenced alter close ol Financral Year).
However the project was puarantecd 18 months no cost extension to complete the remaining

aclivities

XV
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2.9 Summary of Project Compliance:
The programme implementation has comphicd with the necessary Taws and regnlations
imcludmg the PEM Act 2012 and Kenva vision 2030 (Tag<hip projects, and the programme
financing agreements. 1t also has the followmg nisks and mitigation as highhighted from the

Project Appraisal Document.

a) Risks identified during Project design

Rating ranges from: - “Low™ (1), “Moderate™ (M), “Substantial™ (S) or “High™ (H)

Risk Rating | Mitigation Measures ’
1. Stakeholder Risk: 1
Multiple agencies imvolvement i the I There has heen continuons

various projects withim this programme consultation and collaboration ‘
has affected implementation (ATCS, GoK among stakcholders m the |
Ministries. Public Works, KeRRA. mplementation of targeted activities
County Govt, of Kilifi etc)) ‘ |
Local communitics in the specific project S I'he estahlished Tocal project

sites not fully imtegrated mto plannimg and communitics (1 PC<) are actively
implmncnlnlinn of this programme mvalved m the implemented

projects

2. Operating Environment Level Risks

Country Risk - There exist twao levels of M I'he <cigning of the T.oan and Financial ‘
governments (National & County). which Agreement excludes pohitical |
may affect implementation of the Project mterference from both fevels of ;
Development Objectives (PDO). government. |

Both governments support the
mmplementation of the programme
activities

I'his s spectfically observed in the

[CTT project.

Institutional (Sector/Multi-sector) - The M I'he programme implementation has
participating institutions in this multi- cengaged all the relevant mstitutrons i
scctoral programme may lack adequate s Y level of governance 1e NPSC
owncrship and commitment to a shared PIT and T1PCs

strategy: clarty of roles and \

responsibilitics: effective coordmation @

mechanisms and/or fraud and corruption

|
controls, nceded to achicve the PDO ‘ ‘

1

3. Implementing Agency Level Risk |

W
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I{isl\
Capacity Risk - The stalt trmover tor the
professional - shilled personnel ¢ g
Fongmecrs withim the lmplementing
Agcncies that can pose anisk e etherently

and cltecuvely achieving the desed PDO

Govermance Risk - The progrannme
vovernancee related o mregulares at
various levels

* Reportimye and povernancee structures,

Ce Oversiphit bodies mandates, roles and

Frespotstbilitios

o Stahcholder and human resource

Ceapabihites,

« Project Management and documentation

ol changc

4. Project Level Risk
Design Risk - 11 the programime not bemnyg
well designed results o madequate or

Luled structures, processes and systems.

Sateguards Risk (Lnviomment, salety,

| and social nisks) - The progrianime may

P envitonment or that lndden hazards may be

have a detrnmental ettect on the

uncovered durng project excecution

Rating
|

Mitigation Measures
The programme design and
nnplementatuon ensured that the
techmceal otticers engaged are
nonnnated by the respective
imstitutions and programme activities
are tucithitated according to the GOK
policies on otlicers working away
from thenwr workstations.
The Programme design and
mplementation governance has
vartous levels: NPSC, PMU, PIT and
I PCs that ensures the risk mitigation
15 addressed meall Tevels tor the
stmooth nnplementation ol the

planned acuvites.

The programme design borrowed
heavily from the experiences and
suceesses of MISHDP-1 and the
ongoing Mwache multi-purpose dam
(KWSCRP-2) that has smular
operational implementing structures
starting from the NPSC for oversight,
the PMU as a coordimating unit, PI'T
tor all stukeholder techmical expertise
for implementation and supervision of
works, and the LPCs to engage the
local community on the ground for
participatory nnplcnlcnlalliml and
monttorimg ol progress.
Fovironmental Social Impact
Assessiment (ESIA) and
Fovironmmental Audit (BEA) were
carrted out durimg implementation for

all the construction projects.

XVIl
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b) Critical Risks Affecting Progress (Not identified at project design)

e [Hcavy rams delaved some of the ongomg construction works hat thev are now on

completed.

v
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Objectives

Projects

Achievement/ Status

Variance

Burangt primary school:
Construction of JSS
Laboratory and 3 No. Blocks
ot 3-door pit V.[.P latrines

100% completion

36 lab stools, equipment and reagents supplied
Ofticially handed over to the school
Being used by the school

Commissioning

Provision ot an award
scheme tor 3 best pertorming
students tn cach class (F1 - 4)
at Ngoment Secondary
School

Total paid Ksh. 900,000:

Ksh.430.000 for the 21 best pertorming student
tn 2023 Term 2 & 5 and 2024 Term |
Ksh.430.000 tor the 23 best pertorming student
in 2024 Term 1. 2 and 5 ot Y2 of Award scheme

equest of Ksh.
[30.000 tor Term 2 of
2025 done.
Request for 2 TV sets
also done and
procurement ongoing

3

2. To [mprove Health
factlities and access
(n the sub-counties

Construction ot [ntensive
Care Unut at Malindt Sub-

100%% completion

Commusstoning

¢ Contractor handed over the sie
County Hospual e Officially handed over to the Hosputal
Management
Supply and delivery of ¢ Tender document done No objection approvals
equipment and turniture tor e To be implemented upon receipt of 2™ fund Tender advertisement.
the constructed [CU at disbursement 2valuation and award
Malindt sub-county hosputal Supply of turniture and
squipment
Provision ot equipment and B

furniture for <ttchen and
laundr. 2t Mambrut

dispensary
1%

Supply of equipment done

Commissioning

Renovatons ot the kitchen

and luundry 2t Mambru

.o To [mprove
infrastructure and
aceess tn Malindt

100”, completion

Otticially handed over to the Hosprral
Management

ciion of Cheet’s

Ottice ar Vgoment village

Commusstoning

L00% completion

* Ofticially handed over to the

Ottice tumuture supplied

X

Commuisstoning




Malindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)

Annual Report and Financial Statements for the financial year ended June 30. 2025

Objectives Projects Achievement/ Status I Variance
and Maganm areain  Dnlling and equipping solar 58 completion e Acuvin dropped as
ceneral powered borehole at Ras ¢ Water sehimn on the 17 dnlled borehole Contract was

village e The 2™ hvdrogeological and geophysical terminated
m esnganon pipointed dnlhing at gnd reference
(27N 636520 9669079). depth 20 m at &
drameter of 12 1nch and completed with &-1nch
uP\ C casing and screen. and gravel pack
e Re-mobilizanon done
¢ Re-dnlhing done
e Yeld was Jow on the 2™ borehole hence caped
and contract terminated
Tarmacking of 12km e Final Design drawing and Bill of Quanuues o Site handing over
Mianaheri — Ngomen Road e Tender documents o Construction and .
¢ Request for No Objection done on 269 20273 supeniorn
through email e Commussioning
e [ESIA done by KeRRA ¢« To be implemented
¢ Mol signed between KeRRA and CDA on the upon receipt of 2™ fund
project implementation disbursement
¢ Final Tender documents submitted 10 AICS and
Approval Jetter of No Objectuion received on
08 022024
¢ Tender adverused on 20°022024. Mandaton
pre-tender site Visit was done on 14¥ March 2024
and Tender opened on 5% Apnl 2024
¢ Evaluauon report was subnutted to AICS and No
Objection to Award receinved on 11 062024
¢ (Contract awarded to M s Sthaam Limited and
Site handing over done
¢ Resident Engineer appointed
Construction of Burangi byv- e Approved by NPSC on 29¥ August 2024 10 be e Acuvity dropped

pass footbridge

dropped and finds reallocated to construction and
equipping of the JCU Block at Malind sub-
county hospital
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Objectives

-

Projects

Achievement/ Status

Variance

4. To Strengthen local,
County and regional

capacity tor
sustainable
programme
management

Construction of CDA

Malind: oftice. furnishing &

equipping the new offices

100% Complete
s Furnished and Otticially handed over to CDA

Commisstoning

Renovation of CDA
headquarters

¢ 100% Complete and Otticially handed over to
CDA

Nil

Renovation ot Technical
building roof at CDA
headquarters

e 100% Complete and Ofticially handed over to
CDA

Nil

Exchange visits. seminars
and workshops conducted

Mentorship programme sesstons for Ngoment

Secondary and Pnimary Schools:

¢ VBE tor Teachers and BoM of Ngoment
Secondary and Primary Schools

e Parenting dialogue and community transect walk

o 240 students mentored on self-awarzness. role
modeling and dialogue

Need to complete the
last acuvity of lire
skills and VBE for the
240 students

Project Management Unit
2xpenses: Programme
operation costs (bank
charges. ruel. stationery,
oftice equipment 2tc.) and
purchase ot ERP sottware

e Master list tor Road and supplementary items
approved

¢ Conunuous Data upload nto the installed ERP
Project management system

Continuous Data
upload tnto the
installed ERP Project
management system

Tender documents prepared.

advertsed and contracts
awarded

9No. Tenders awarded tor goods
services

o 25No. Tenders awarde
o 2No. Tenders awarded tor works

Tender advertisement.
evaluanon and award

for works. zoods and

services tor the

2xtended project pertod

[nternal & External { Auditor

General) tinancial audits
reports. ESIA EA

o [nemal and external financial audits done

Nl -

Programme launched,
branded. documented and

intormatton dissemunated and

momnitored

e Submutted FY 2023 2024 Annual and Quarterly
reports (soit & nard coptes) 0 ACS
C

o Submutted FY
o 3IPNPSC mex

2024 2025 Quarterly reports

i< held on 29 032024

X1

Branding
Documentation 1ad
itormartion
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Annual Report and Financial Statements for the financial year ended June 30. 2025

L Objectives Projects Achievement/ Status Variance
6% PIT meeung held on 17 12 2024 dissenunation 1s
" PIT meeting held on 24 6 2(2F continuous

LPC meeungs held

Branding templates approvec by AJCS
Branding ongomg for the completed facihues
Documentatuion and imformanon dissemimation —
Pwani FM and Mombasz ASK Show. website.
Facebook. Twitter

M&E done

XX111
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4. Environmental and Sustainability reporting

The MISHDP - [T is a culmination of development ideas and requests from the Tocal community

in Malindi and Magarini sub-countics that was triggered by need for such facilities and services

This in

itself creates strong aspect of community ownership particularly i ntithizing and managimge

the facilitics. The Tocal community and stakcholder have heen proactively engaged i the

implementation of this programme throngh the Local Project Comnuttees This has stiengthened

the collaboration and improved the programme performance

S/No.

1 Sustainability Strategy and Profile

Institutional sustamability is a key objective for the implementation of the components,
given the integrated nature of this programme. which has mvolved several imstitutions with
different mandates. attributes. and  functions tervening - various  stages. This
sustamability has been censured  through the engagement and commitment of the
participating institutions namely:  KeRRA: Muistry of Farly and Basic iducation:
Ministry of Transport. Infrastructure. Housimg, Uirban Development and Pubhic Works,
Ministry of Interior and  Coordmation of National  Government: and the County

Government of Kilifi among others.

Stakeholder Roles / Responsibilitices

Italian Agency for - Provide financimg for programme (Development Partner)
Development Cooperation | - Member of the National Programme Steerimg Commuittee
The National Treasury and | - Fxecute the lendmg mstraments with the financier and/on
Planning IS agents

- Provide fundmg gudelimes and funds dishursement ‘
- Mcmber of the National Programme Steering Commitiec

(Represented by PS)

i
Ministry of Fast African - Provide programme oversight |
Community & Regional - Chair of the National Programme Steering Commitice |
Development (Represented by PS) ‘
Coast Development - Supervision and coordmation of the programme |
Authority implementation \

- Mcember of the National Programme Steermg Commiftec
(Represented by MD & PM)
- Char of the PMU/PTT |

XXIX
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| S/No. i Stakeholder Roles / Responsibilities
i p) | Ministry ol Buarly and Basic | - Provide guidelines on the education sector and
} CLdacanon mnplementation oversight
7 ; - Member ol the Natonal Programme Steermg Committee
| | | (Represented by IPS)
: 7 I Mimstry ol Transport, ‘ - Provide guidelimes on the infrastructure & transport sector
| ‘ Infrastracture, Housimy, and implementation oversight
 Urban Development and - Member ol the Natonal Programme Steermg Committee
| Public Works 4‘ (Represented by PPS)
| i Mcmber of PMU/PIL Represented by KERRA and Public
‘ Cworks Regronal Ottices
5| Miuinistry ol Interor and - Member of PMU/PTT Represented by Regronal
E ‘ Coordimation ol Natonal Commuissionget
;  Government - Mcember ot the Local Project Committees represented by
| 4 Assistant County Commnussioner
i ‘ - Commumty mobihzaton and awareness creation
1 Y : Public Works (Natonal - Provide techncal mput, supervision and monitoring ot the
| “ Government) construction ol the activities
i - Mcembers ot the Local Project Commuittees
{ 10 ‘ Kilith County Government | - Provide techmeal input, supervision and monitormg of the
| ; Dept tor Health and construction of the acuvites
i ; Rouds & Public Works - Member of PMU/PTT Represented by Chiel ofticer
} 1 Health and Roads
| ‘ - Mcembers ol the Local Project Committees
Yy FNGOs 7 CBOS /FBOS - Oversee the mmplementation ol the projects on the ground
} } - Mcembers ol the Local Project Comiittees
3 12 i Connnunity - Programme benehciaries

- Mcembers ot the Local Project Commaitiees

- Monitor the implementation ol project actvities

Ihe education and health tacihiues are bemyg estabhished e existing public mstututions whereby
upon completon ot the construction works, these tacthities will be handed over to the institutions
who will be the custodians. The sustamabihity ol the expected cconomie benetits of the programme
depends on the contmued maintenance of the physical mtrastructure and the operational etficiency
ol the tacthities estublished by the sectoral mstututions mvolved - the unplementation of” this
programime These msttations reccive annual financial support from the government and have
management stractures alrcady m place Consequently, users ol these tucthities (e.g. hospital) pay

o access somie ol the services henee these revenues generated can be used o meet some of the

XXV
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operational and mamtenance costs after programme completion. Additionally. these mstitutions
have staffs already deployed and paid by the government who provide the technical scrvices
required by the public. The programme has a strong capacity buitlding component for CDA and
other stakcholders mvolved i the implementation of the programme. This will enhance the

capacity of these mstitutions i implementing the progranime now and m future

2. Environmental Performance

The Government of Kenya recognizes that environmental management, poverty reduction,
and cconomic growth arc closely hinked. and has designed policies and mstitutional
framcworks to address the situation. The government < long-term develaopment stratepy,
Viston 2030 accordmgly mcludes strategies for action m the environment sector mcludmg
conscrvation of natural resources, pollution and waste management. high-risk disaster zone

management, environmental planning and governance. and chimate change adaptation

The programme will conduct specific ESTA that amms fo ensure sustamability, incluston
and cquity during project implementation, and sccure comphiance with the environmental
and social policies of both partics 1.c. Government of Kenya and Government of Ttaly. The
IESTA will form the basis of an 'nvironmental and Social Management Plan prepared m
consultation with the communitics in the project arcas and with other major stakcholders,

to ensurc therr participation i and imput mto the programme.

2. Emplovee welfare
The programme m bemg implemented by the Staff of CDA and therefore no hinmg of

staff was done for the project

4. Marketplace practices-

a) Responsible Supply chain and supplicer relations-

The programme is dealing with contractors who were awarded the contracts for

construction of butldings and supply of Fquipment’s and payments 1< done upon

imspection of works done.

XXV
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L) Responsible ethical practices

e MISHDP-1 s integrated i nature and the implementation is supervised and coordimated
by CDACDA s commnted o upholding responsible cducal pracuces, regulatory compliance,
and commmuty cngagement s s ilustrated mthe Governanee Stracture ot MISHDP-11 which
has got 3 levels mamcly Local Community level, Stakeholder nmplementation level and Nauonal
level

Ihe Navonal Programume Steerimg Committee (NPSC), Programme Implementation Team
(1), Programme Management Uit (PMU) and Local Project Commuitiees (LPCs) were

established tor etlectve coordination and transparency ol the programme mmplementation.

¢)  Regulatory impact assessment

Atthe onset ol the mplementation, an ESTA was undertaken tor cach ol the project sites.

A Baschine Survey was also undertaken so as o get the basie data that the Programme will
work to mmprove on

Lhe Local Project Comnuttee tor cach project meets on monthly basis to carry out project
mspection ol the construction works mthe presence ol the Contractor. Issues picked are discussed
v the T PC mectmy that s held onmonthly basis,

Community Engagements
L ocal Tevel
Ihe Local Project Commuee (1 PC) are project based and are responsible tor the day to day
miplenmentation ol the specitic projects e Schools, Health tacility on the ground. The membership
comprises ol a representative from the PMU m addinon to representatives drawn on need basis on
the ground as spectticd i the specitic project. The LPC meets on monthly basis to carry out
mspection ol the construction works e the presence of the Contractor which s a regulatory
requircinent and thereatter the members sit i an LPC mecung o deliberate on the progress,
challenges and recommendations. The community members are thus cmpowered o own up and
supervise the project 1o ensure 1t s suceesstul while reporting any anomalies. Any changes
proposced by the LPC are escalated to the PEE Tevel The members are pad o Lunch Allowance

whenever they participate i the mspection and LPC mecting
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The Tmplementation level

The Programme Management Unit (PMUD 1< an anternal unit within CDA made up of all the
technical officers directly imvolved i the projects implementation. The PMUT s responsible for
project management, coordmation and mplementation, procurement and fimancial management,
project monitormg and cvaluation (imcluding impact cvaluation). <ocial and environmental
safeguards management and oversight, and strategic project communications and oufreach. CDA
is fully responsible and accountable to the Government and the Donor for the implementation of
this programme.

The Programme Implementation Team (PIT) also under this level, s composed of all the
implementing partners namely CDA (PMUD, Hahian Agency for Development Cooperation
(ATCS), County Commissioner. Public Works, KeRRAL County Director of Tducation, Kenya
Space Agency and County Government of Kilifi (Chicl Officer Roads & Chicf Officer Health)

The PIT addresses issues reported by the TPC deliberates on them and recommends to the NIYS(

for approval,

National T.cvel:

The National Programme Steering Committee (NPSC) 1s chared by our Prncipal Sceretary (I'S)
State Department for Regional and Northern Corridor Development, Miistry of Fast African
Community (EAC) & Regronal Development. It provides high level strategie guidance on
programme activitics and approves any changes to the scope of the programme as requested by
the PIT. The membership of NPSC s drawn from The National Treasury, Ministry of Fast African
Community (EAC) & Regional Development. Minmistry of Fducation, Mimistry of Health, Ministry
of Transport, Infrastructure, Housing. Urban Development and Public Works, CDA and The

Italian Agency for Development Cooperation,

XXvin
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5. Statement of Project Management responsibilities
The Ag, Managing Director tor Couast Development Authority and the Programme
Accountant tor Maldi Integrated Social Health Development Programme Phase 11
(MISHDP-11) are tesponsible tor the preparation and presentation of the Project’s financial
statenients, which give o true and Lur view ot the state of attirs of the Project for and as at
the end ot the financial year ended on June 30, 2025
I'his responsibility mcludes;
(1) Muamtuning adequate Tinancal management arrangement and ensuring that these
continue to be ettecuve throughout the reporting period,
(1) Mty proper accounting records, which disclose with reasonable accuracy
atany tine the fimancial position ol the project,

(1) Destgmmny . unplementing and  mamtanmyg mternal controls relevant o the
prepatation and L presentation ot the tinancial statement, and ensurimg that they are
free trom materad nusstatements, whether due to error or traad,

(1v) saleguardimyg the assets ol the project,

(v) Sclectng and applymg appropriate accounting policies, and (v) Making ucu)unling

estitnates that are reasonable m the circumstances.

The Ag.Managing Director lor Coast Development Authority and  the Programme
Accountant tor Malindi Integrated Social Health Development Programme Phase 11
(MISHDP-11) accept responsibility tor the Projects Tinancial statements, which have been
prepared on the Cash Basis Method o Frnancral Reporting, using appropriate accounting

policies m accordance with Intermational Pubhic Sector Accounting Standards.

The Ag. Managing Director lor Coast Development Authorty and the Programme
Accountant tor Malmde Integrated Social Health Development Programume Phase 11
(MISHDP-1) wie ol the opron tiat the Project’s inancial statements give a true and far
view ol the state ol Projects transactons durning the lnancial year ended June 30, 2025 and

ol the Project’s tinancial posttion as at that date.
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The Ag. Managing Director [or Coast Development Authonty and the Programme
Accountant {or Malindi Integrated Social Tealth Development Programme Phase 11
(MISTIDP-1I) further confirm the completeness of the accounting records mamtamed for the
Project. which have been relied upon m the preparation of the Project fimancial statements as

well as the adeguacy of the systems of mtermal financial control

The Ag. Managing Director (or Coast Development Anthority and the Programme
Accountant for Malindi Intcgrated Social Tlealth Development Programme Phase 11
(MISHDP-11) confirm that the Project has complicd fully with applicable Government
Regulations and the terms of external fimancig covenants, and that Project funds recerved
during the financial year under andit were nsed for the chigible purposes for which they were

intended and were properly accounted for.
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Approval of the Project Financial Statements
The Project tinancial statements were approved by the Ag.Managing Director for Coast

Development Authonity who s also the Programme Manager lor Malindi Integrated Social

Health Development Programine Phase HHMISHDP-11) on 29" September, 2025 and signed

by

Name: Do Mwanasiti Bendera

Ag. Managing Director

XXXI



REPUBLIC OF KENYA

HEADQUARTERS
Anniversary Towers
Monrovia Street

OFFICE OF THE AUDITOR-GENERAL P.O Box 30084-00100
Enhancing Accountability
NAIROBI

Telephone: +254-(20) 3214000
il: info@oagkenya.go.ke / X
ebsite:www.oagkenya.go.ke ot R

REPUBLIC OF KENYA I

REPORT OF THE AUDITOR-GENERAL ON MALINDI INTEGRATED SOCIAL
HEALTH DEVELOPMENT PROGRAMME PHASE Il (MISHDP-II)-PROJECT
GRANT/CREDIT NUMBER F.ROT/AID 18/005/00 FOR THE YEAR ENDED 30
JUNE, 2025 - COAST DEVELOPMENT AUTHORITY

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of Internal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Adverse Opinion

| have audited the accompanying financial statements of Malindi Integrated Social
Health Development Programme Phase || (MISHDP-II)-Project Grant/Credit Number
F.ROT/AID 18/005/00 set out on pages 1 to 38, which comprise the statement of
financial position as at 30 June, 2025, and the statement of financial performance,

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase Il (MISHDP-
II)-Project Grant/Credit Number F.ROT/AID 18/005/00 for the year ended 30 June, 2025 — Coast Development

Agency



statement of changes in net assets, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
Audit Act, 2015. | have obtained all the information and explanations which to the best
of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, in
all material respects, the financial position of Malindi Integrated Social Health
Development Programme Phase Il (MISHDP-II)-Project Grant/Credit Number
F.ROT/AID 18/005/00 as at 30 June, 2025 and of its financial performance and its
cash flows for the year then ended, in accordance with International Public Sector
Accounting Standards (Accrual Basis) and comply with Financing Agreement No.
F.FROT/AID 18/005/00 dated 15 February, 2022 and the Public Finance Management
Act, 2012.

In addition, the special account statement presents fairly, transactions for the year,
and the closing balance have been reconciled with the books of account.

Basis for Adverse Opinion
1. Non- Compliance with IPSAS Accrual Reporting Framework

1.1. Failure to Capitalize Property Plant and Equipment

The statement of financial performance reflects certified works of Kshs.83,026,663 as
detailed at Note 13 to the financial statements. The certified works were expensed
despite being in respect of road works, purchase of furniture and building and
construction. This is a contravention of recognition criteria in IPSAS 45 on property,
plant and equipment, certified works may be classified as infrastructure assets or PPE
as they meet the definition of property, plant, and equipment and should be accounted
for in accordance with the standard.

1.2. Understatement of Acquisition of Non-Financial Assets

The statement of cashflow reflects Nil net cashflows from investing activities. However,
the certified works of Kshs.83,026,663 have been erroneously classified as a cash
flow from operating activities instead of cashflow from investing activities under
acquisition of non-financial assets but excluding retention monies of
Kshs.6,728,507.This is contrary to IPSAS 2 — on statement of cash flows which
requires an entity to report separately major classes of gross cash receipts and gross
cash payments arising from investing and financing activities.

In the circumstances, financial statements as prepared and presented are not in
compliance with IPSAS accrual reporting framework while their accuracy and
completeness of could not be confirmed.

The audit was conducted in accordance with International Standards for Supreme
Audit Institutions (ISSAIls). | am independent of the Malindi Integrated Social Health
Development Programme Phase Il (MISHDP-II)-Project Grant/Credit Number

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase Il (MISHDP-
1l)-Project Grant/Credit Number F.ROT/AID 18/005/00 for the year ended 30 June, 2025 - Coast Development
Authority
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F.ROT/AID 18/005/00 Management in accordance with ISSAI 130 on the Code of
Ethics. | have fulfilled other ethical responsibilities in accordance with the ISSAI and
in accordance with other ethical requirements applicable to performing audits of
financial statements in Kenya. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my adverse opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects actual expenditure
of Kshs.91,557,237 against actual receipts of Kshs.158,5654,323 resulting to under
absorption of Kshs.66,997,086 or 42% of actual receipts. Management has not
provided explanations for the under-utilization.

The under-utilization affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described
in the Basis for Adverse Opinion section, | have determined that there are no other
key audit matters to communicate in my report.

Other Information

Conclusion

Management is responsible for the Other Information set out on page v to xxxi which
comprise of Project Information and Overall Performance, Statement of Performance
Against Project's Predetermined Objectives, Environment and Sustainability
Reporting and the Statement of Project Management Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

Basis for Opinion

In connection with my audit on the Project’s financial statements, my responsibility is
to read the Other Information and in doing so, consider whether the Other Information
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work | have
performed, | conclude that there is a material misstatement of this Other Information
and | am required to report that fact. | have nothing to report in this regard.

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase Il (MISHDP-
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, because of the significance of the matters discussed in the Basis for
Adverse Opinion and the Basis for Conclusion on Lawfulness and Effectiveness in the
Use of Public Resources sections of my report, | confirm that public resources have
not been applied lawfully and in an effective way.

Basis for Conclusion

1. Slow Overall Project Performance against Pre-determined Objectives

As previously, reported, the annual report under paragraph 2.2, Project Information
and Overall Performance, indicates the project was for a duration of three (3) years
from May, 2022 to May, 2025 and further granted extension to 15 February, 2027.

Review of funding summary and application of funds indicates the actual amounts
received as at 30 June, 2025 amounted to Kshs.271,535,110 or 32% of the donor
commitment, leaving Kshs.585,444,722 as undisbursed. Out of the amount received,
Kshs.215,973,755 or 80% has been paid, leaving an amount of Kshs.55,561,355
unutilized.

In the circumstances, the slow absorption of project funds may have affected the
planned activities and impacted negatively on service delivery to the residents of
Malindi and Magarini Sub-Counties.

2. Lack of Value for Money on Works

Physical verification of projects in the month of September,2025 revealed failure to
ensure compliance with the terms and conditions of the contract and value for money
on the implemented projects as detailed in the paragraphs here below:

2.1. Lack Hydrological Survey and Feasibility Study Before Drilling of Borehole

The Project entered into contract for drilling and equipping a solar powered borehole
at Rasi village at a contract sum of Kshs.4,846,308. Review of procurement file and
the project documents revealed that the contractor had been paid Kshs.2,330,800.
However, field verification done on 5 September, 2025 revealed that the borehole was
done but yielded insufficient and saline water forcing the contractor to terminate the
project. Further, no hydrological survey report was provided in support of a feasibility
study before initiating the drilling of the borehole.

In the circumstances, value for money on expenditure of Kshs.2,330,800 has not been
realized.

2.2. Omission of Isolation Rooms in the Construction of HDU at Malindi Sub-
County Hospital

The project constructed an HDU building at Malindi Sub-County Hospital costing
Kshs.24,784,895. However, according to architectural plans, the Hospital was

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase I (MISHDP-
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supposed to have two isolation units at a cost of Kshs.2,054,820 as per the bill of
quantities. Physical verification of the project in September 2025 however revealed
that the isolation units in the HDU were not done.

In the circumstances, value for money has not been realized on the payment for the
non-existent isolation units.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that | comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, because of the significance of the matters discussed in the
Basis for Adverse Opinion and the Basis for Conclusion on Effectiveness of Internal
Controls, Risk Management and Governance sections of my report, | confirm that
internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Lack of a Risk Management Policy

Review of records revealed that the Project had not developed risk management
strategies and system of risk management and internal controls that builds robust
business operations contrary to regulation 165(1) of the Public Finance Management
Regulations (National Government), 2015.

In the circumstances, Management has not effectively managed the risks relating to
the project.

2. Failure to Maintain Fixed Asset Register

Annex 3 to the financial statements is summary of fixed asset register with total cost
of Kshs.180,648,001. However, the project does not maintain a fixed asset register to
provide and record details of the assets owned and controlled by the project and to
provide further details on the current condition of assets, when assets need to be
replaced, information required to meet accounting standards and other regulatory
requirements, asset locations and asset custodians, the level and frequency of asset
maintenance programs and life-cycle costs by asset and program. Further, included
in the Annex was work in progress of Kshs.148,794,346. However, no project status
report was provided for audit review to confirm the amount.

In the circumstances, it was not possible to confirm the existence of adequate controls
and mechanisms for safeguarding the project assets.

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase Il (MISHDP-
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Project’s, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance/Board of Directors are responsible for overseeing the,
Project’s, financial reporting process, reviewing the effectiveness of how Management
monitors compliance with relevant legislative and regulatory requirements, ensuring
that effective processes and systems are in place to address key roles and
responsibilities in relation to governance and risk management, and ensuring the
adequacy and effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor’s report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISSAIs
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.
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In conducting the audit, Article 229(6) of the Constitution also requires that | express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. In addition, | consider the entity’s control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's  website  at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPA CBS
AUDITOR-GENERAL

Nairobi

09 October, 2025
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Mualindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

7. Statement of Financial Performance tor the Year ended 30" June 2025

Notes 2024 2025
Kshs
g Kevenue
: Revenue Translers O -
| Miscellancous Revenue 7 -
I lLotal revenue =
|
L Eapenses
|
i Linploycee costs 8 -
} Use ol gouds and services Y %.530,574
% Depreciation and amortization expense 10 7,262,013
% Lranster o other Govermment Lntities 11 -
\ Other Fransters Subsidies/Girants 12 -
; Cerutied Works I3 83,020,663
? Total expenses 98,819,250
: Other gains/(losses)
i
| Gain/l uss on sitle ol assels | -
| Gy b oss anc toreign exchange tansactions 1) -
‘ lllll);llllll\'lll lU‘)‘r I() -
| Surplus/ (deticit) (98.,819,250)

Ihe accountnyg policies and explanatory notes to these financial statements are an mtegral part off

the “ll'.ll)\'l'dl staternments

\
............. = e ml‘
Namce: Dro Mwanasiti M. Bendera Name: Monicah Chepkemoi
Ag. Managing Director Programme Accountant

ICPAK Member No: 9115
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Malindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annual Report and Financial Statementy for the financial year ended June 30, 2025

Fhe Dnancral statements were approved on 29th September, 2025 and signed by:

Name: Do Mwanasiti Mo Bendera Name: Monicah Chepkemoi
Ag. Managing Director Programme Accountant

1ICPAK Member No: 9115



Malindi Integrated Social Health Development Programme Phase TTHMISHDP-T1)
Annual Report and Financial Statements for the financial year ended June 30, 2028

9. Statement of Changes in Net Assets for the vear ended 30™ June 2028

Description Accumulated Surplus
Kshs

As at 30" June 2024 (Cash Basis) 159.316.852
Adjustments:

Asset Recognition 1R0.6GAR.001
Liabilitics recognition (7.734.444)

As at 19" July 2024 232,230,409
Surplus/(Deficit) for the year (OR.KR19.250)

As at 30'™ June 2028 233.411,159

The accounting policics and explanatory notes to these financial statements form an imtegral part
of the financial statements.

The financial statements were approved on 29™ September. 2028 and signed hy

Name: 'Dr. Mwanasiti M. Bendera Name: Monicah Chepkemoi
Ag. Managing Director Programme Accountant

ICPAK Member No: 9118



Mulindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

10. Statement of Cashitlow for the year ended 30" June 2025

Description

Cashtlow from operating activitics
Receipts

Revenue Transters

Niscellancous recepts

Lotal receipts

Payments

Fimployce Cost

Use ol goods and scervices

Fransters o other govermment entities
Other Transters/Subsidies/Grants
Ceruticd Works

Total Payments

Net receipts/(payments)

Decrease lncrease i accounts recervables
Decrcase Increase m accounts payables
Net cash How from operating activitics
Cishtlow Trom investing activities
/\kqlllslllull ol non-tinancial asscts
Proceeds trom sale ol Asscts

Acquisition ol Intangible asscts

Net cash tlows from investing activitics
Cash tlow [rom linancing activities
Net cash tlow from Dancimyg acuivities

Net mercase m cash and cash equivalents

o

Y

2024/2025

Kshs

(%,530,574)

(83,026,6063)
(91,557,237)
(91,557,237)
553,790
(1,005,937)

92,009,384

(92,009,384)




Malindi Integrated Social Health Development Programme Phase THMISITDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Description Notes 20242025
- ' Kshs
Cash and cash equivalent at 1% July 2024 17 i 158,854,323
|
Cash and cash cquivalent at 30" June 2028 17 66,544,939

G



Malindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30. 2025

11. Statement of Comparison of Budget and Actual amounts for vear ended 30" June 2025

Actual on Budget
Original Budget = Adjustments = Final Budget =~ Comparable Utilization % of Utilization
Receipts'/Payments Item ‘ Basis Difference
a b c=a+b d =c-d f=d/c %
Receipts
Trensier from Government entiues - E - -
Proceeds from borrowings 10.000.000 - 10.000.000 - 10.000.000 0%
Func Balance BF 158,554,223 - JSR.884.525 158554325 - 1009
Miscellaneous receipts -
Total Receipts 168.554.323 168.554.323 158.854.323 10.006.000 94¢,
Payments
Compensation 10 employvees N
Purchase of goods and services 21.266.702 - 21.266.702 &230.574 12,736,128 409
Acquisitnon of non-financial assets 147 .087.62] : 147.287.621 L2.026.662 64.260.95% 369
Transfers 10 other government entities - : . " g
Total Payments J6&. 384525 - JOR.S34.525 91.557.237 76.997.086 40
Surplus or Deficit NIL NIL 66.997.086 66.997.086

Note:
e The significant budget utilisation performance differences n the last column are explained in Annex 2 to these financial statements.
¢ The Programme utilized funds brought forward from previous financial vear FY 2024 2025



Malindi Integrated Social Health Development Programme Phase THNISTHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Budget Reconciliation

Description of Particulars Amount in Kshs
Actual Surplus Amounts as per the statement of Budget (6,907 08A
| Increase/Decrease i accounts recervable SS3.790
2 Increase/Decrease m accounts payables (1.008.017)
3 Reason for differences
4 Reason for differences |
Closing Cash and Cash Fauivalent as per the statement of Cash fTows ‘ (66544020
|
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Malindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annuwal Keport and Pinancial Statements for the financial year ended June 30, 2025

12. Notes to the Financial Statements

1. General Intormation

CDA succeesstully mmplemented the Malindi Integrated Social Health Development Programme Phase |
(MISIDP-1) between June 2008 and 2012 The programme was designed to improve the social and economic
development of Malindi and Magar sub-counties with special tocus on Ngoment location. ‘The completed
projects e MISHDP-1 e e operation and serving the local populaton m the mirastracture (road, sca wall,
water), education and health tacihines. MISHDP-1T focuses on Bducatuon, Health and Intrastructure sectors as

wollas strengthenmyg msttational capacities for sustamable progranine management,

2: Statement of Compliance and Basis ol Preparation

Fhe tnancral statements have been prepared maccordance wath the Public Finance Manageiment Act, 2012 and with the

International Public Sector Accounting Standards (IPSAS)

Guiding note during the transition period:

he Programime reporting has been done m complhiance with the new template ol reporting e IPSAS Accrual as guided.

Lhese hancial statcments were authorized Torissue by the accounting olhicer on 29" September,2025

Y
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T . Mualindi Integrated Social Health Development Programme Phase [ (MISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

| IPSAS +406
|
| NVeasurement

Applicable ' Junuary 2025
I e objective ol tis standard was o nmprove measurcment gurdance across IPSAS by:
I Providing further detnled gudance on the mplementation of commonly used
‘ mcasurciment bases and the crrcumstances under which they should be used.
| 0 Clanlymy transaction costs gurdance o cnhance consistency across [PSAS;
1 Amcendimy where appropoate pardance across IPSAS related 1o measurement at
recognition, subsequent measurement and measurcment related disclosures.

|
|
‘
|
[ -
[ The standand also muoduces o public sector spectlic measurement bases called the current
|
[ oparational value

|

|

i New and amended standards and interpretations in iysue but not yet effective in the year ended 30 June 2025

IPSAS 4/

Revenue

IPSANS 48

| Lranster Bapenses

IPSAS Y
KRetnement

L Benehit Plans

CApplicable ' January 2026

% s standard supersedes IPSAS Y- Revenue Trom exchange transactions, IPSAS 1T Construction
i contracts and IPSAS 23 Revenue rom non- excliange tansactions, This standard brings all the
F putdance ol accountng tor revenue under one stundard. The objective ol the standard is 1o

establishthe pronerples that an entity shall apply to report uselul information to users of financial

stutenents about the nature, amount, tmimy and uncertamty ol revenue and cash low arising

|

‘ Lrom revenue tansactions
|

I Applicable 1" January 2026

i e objecuve ot the stundard s 1o establishthe prmciples that a tanster provider shall apply to
} report uselul mtormation  users ot tmancial statements about tie nature, wmount, tming and
‘ ancettamty ol expenses and cashi tlow ansing lrom tanster expense tansactions. This s a new

| standard tor public sector cntities geared o provide gurdance to entiies that provide transters on

acvountiny Lot such transters

|

1 Applicable ' January 2026

| Lhe objective s 1o prescnbe the accounting and reporting requireinents tor the public sector
’ retirement bene it plans which provide retrement o pubhic sector employees and other chigible
| participants. The standard sets the financial statements that should be presented by a retirement

benetit plan




Malindi Integrated Social Health Development Programme Phase 1T (MISTIDP-11) .
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IPSAS 50: Applicable 1Y January 2027

Exploration For | The objective of this Standard is to specify the financial reporting for the explaration for

% Bualaation af and cvaluation of muncral resources. The Standard requires

' 1. Limited improvements to existing accounting practices for exploration and
Mincral
cvaluation expenditures
Resources . Fntitics that recognize exploration and cvaluation assefs o assess snch assefs fon

impatrment in accordance with this Standard and measure any impamment i
accordance with IPSAS 26.

. Disclosures that identify and explam the amounts i the entity’s financial
statements arising from the exploration for and cvaluation of mimeral resources
and help users of those financial statements understand the amount. timimg and

certainty of future cash flows from any cxploration and cvaluation assets

recognized.

iii) Early adoption of standards
The Entity did not carly — adopt any new or amended standards i the financial year ov the entitv adopted the folloving

standards carly (state the standards, reason for ca I adoption and impact on cntitv's finane ral <tatements )

)
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4. Sumimary of Significant Accounting Policies

a)  Revenue recognition
i) Revenue from non-exchange transactions
ransters from other government entitics

Revenues ot non-eachange tansactions with other government entities wre measured at L value and recognized on
oblummy contiol ol the asset (Cash, goods, services and property) il the transter s free trom condiions and it s probable
tat the coononue benelits or service potential related o the asset will low to the entity and can be measured reliably.
Lo the extent that there s arelated condion attached that would give nise to a liability to repay the amount, the amount
15 recorded i the statcmient ot fmancial posttion and reabised e the statement of fimancial performance over the usetul

Lt ol the assets that have been acquied usimg such funds

1) Revenue trom exchange transactions
Interest income

[nterest mcome s acvrued sty the ellective )l\'lxl method The ettecuive )I\'l\l discounts estimated tuture cash l'L‘CL‘iplS
through the expected hile ol the Tnancral asset o that asset’s net carryimg wmount. The method applies this yield to the
prncipal vutstandimyg o detcrnmne mterest meome cach period

b)  Budgetintormation

The onginal budget tor Y 202472025 was approved by the Board on 27" August 2025, Subsequent revisions or
additional appropriations were made to the approved budget i accordance with specitic approvals trom the appropriate
authories. The addinonal appropiations are added o the orgial budget by the entity upon receiving the respective
approvals o conclude the fnal budget. Accordimgly, the entty did not record any additional appropriations on the FY
202472025 budget tollowiny the Bowrd’s approval The entity’s budget s prepared on o difterent basis to the actual
meome and expenditure disclosed i the Tinancial statements. The Tnancral statements are prepared on acerual basis
ustiy a Classiication based on the nature ol expenses mthe statement ol Iinancial performance, whereas the budget is
prepared on cash basts The amounts i the Goancial statements were recast from the acerual basis 1o the cash basis and
rechissitied by prosentation to be on the same basis as the approved budget A comparison ol budget and actual amounts,
prepared ona comparable bases o the approved budget, s thien presented methe statement ol comparison ol budget and
actual amounts o addiion to the Basis ditterence, adjustments 1o amounts 1 the Dmancial statements are also made tor
ditterences o the tormats and classitheation schemes adopred tor the presentation ol the financial statements and the
approved budget A statement o reconale the actual wmounts ona comparable basis mcluded e the statement of
cotnparson ol budgetand actual amounts and the actuals s per the statcment ot financial performance has been presented

on page v under section n ol these hnancal statements
) Property, plant and cequipment

All property . plant and cquipment are stated at cost less accumulated depreciation and mpairment losses. Cost icludes
expenditure that s duectly atinibutable to the acquistion or construction ot the tem ot property appropriately according
to the acrony s you use e your Bnancrad statements plant and cquipment. When signiticant parts ot property, plant and
cquipment are required to be replaced at mtervals, the entity recognizes such parts as individual assets with specitic
usclul Tives and depreciates them accordimgly  Likewise, when i major mspection is pertormed, s cost s recognized in
the carrymy wmount of the plantand cquipment as a replacement i the recogmtion eritera are satistied. All other repair
and mantenance costs we recogmzed mosurplus, or dehicitas meurred. Where anasset s acquired i a non-exchange

tansaction tor il or nommal consideration the asset s mntadly measured atats L value,
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d) T.eases

Finance leases are leases that transfer substantially the entive risks and henefits mcrdental to ownership of the leased item
to the Entity. Assets held under a finance lease are capitalized at the commencement of the Tease at the G value of the
leased property or. if lower, at the present value of the future minimnm lease payments The Tntity also recognizes the
associated Iease hability at the imception of the lease. The liabihity recognized i« measured as the present value of the
futurc mimimum lease payments af mitial recognition. Subsequent fo mitial recognition, lease pavments are appottioned
between finance charges and reduction of the lease Ialihity to achicve a constant rate of mterest on the remammg halance
of the liability. Finance charges arc recognized as finance costs in surplus or deficit Anasscet heldimdera finance lease
is depreciated over the uscful life of the asset. However, if there 1s no reasonable certamty that the Fntity wall obtam
ownership of the asset by the end of the lease term, the asset i depreciated aver the <harter of the estimated nsefnl hife

of the asset and the lease term.
¢) Intangible assets

Intangible assets acquired separately are minally recognized at cost. The cost of intangible assets acqmred i non
exchange transaction is their fan value at the date of the exchange. Followmg initial recogmition. mtangible assets are
carried at cost less any accumulated amortization and accumulated imparment losses: Internally gencrated mtangible
assets, excludimg capitalized development costs, are not capitahized and expenditure i< reflected i surplis or deficit m
the period in which the expenditure 1s mcurred. The useful Tife of the mtangible assets 1s assessed as cither fimte o

indefinite. Intangible asscts with an idcfinite uscful life arc assessed for imparment at cach reporting date
f)  Resecarch and development costs

The Entity expenses rescarch costs as mcurred. Development costs on an idividual project are recognized as imtangihle

assets when the Fntity can demonstrate

X

The techmceal feasihility of completing the asset <o that the asset will he avalalle for nse or <ale

-

Its intention to complete and its ability to use o sell the asset
> How the asset will generate future cconomie henelits or service potential
»  The avarlability of resonrees to complete the asset

The ability to measure rehiably the expenditine dunmg development

v

Following initial recognition of an asset. the asset s carvied at cost less any accumulated amortization and accnmunlated
impairment losses. Amortization of the asset begins when development is complete, and the assetis avarlable for nse It
is amortized over the period of expected future henefit. During the period of development. the asset as tested for

impairment annually with any impatrment losses recognized immediately m surplus or deficit
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Notes to the Tinancial statements
2) Financial instruments

IPSAS 41 addiesses the classiticaton, meastement and de-recogmuon ol financial assets and financial liabilities,
mtroduces new rules tor hiedge accountung and a new nmpainent model tor Hhancral assets. The entty does not have
any hedee relationstups and therefore the new hedyge accounting rules have no mpact on the Company’s financial
statenents (amend ay appropriate) . A\ financral mstrument s any contract that grves rise to i financial asset ot one cnlily
and a Nancral habihity or cquity mstranient ot another entity. Atimtal recogmuon, the entity measures a financial assct
o Tnancral hability at s T value plas or s, i the case ot o tinancial asset or financial hability not at tair value
tirough surplus or deticn, tansaction costs Uiat are directly attnbutable o the acquistion or issue ot the financial assct

or financial liability
Pinancial assets
Classification

Lhie entity Classilies it Hnancial assets as subsequently measured atamortsed cost, L value through net assets/ equity,
ot L value through surplus and deticit o the basis ot both the entty’s management model tor financial assets and the
contractual cash How cliractenstes ol the Tnancial asset A Linancral asset s measured at amortized cost when the
Pnancral asset s held wathin o management model whose objective 1s 1o hold Tmancial assets inorder o collect
conttactual cashi Hows and the contractual tenms ot the financial asset grve ise on spectlied dates to cash flows that are
solely payments ol prncipal and miterest on the prmcipal outstanding. A financial asset s measured at far value through
net assets gty bt s held within the management model whose objective is achiieved by both collectung contractual
cashitlows and sellmy Dinancral assets and the contractual terms ot the fimancral asset grve rise on specitied dates to cash
Hows that are solely payments ol prmcipal and mterest on the prmcipal anount outstanding. A financial asset shall be
mcasured at L value through surplus or dehicit unless s measured at amortized cost or L value through net assets/
cquity unless an entity has made an nrevocable election at imtial recognition tor particular ivestments e equity

tstearnetts

Subsequent measurcement
Based on the busiess model and the cash low charactenstics, the entity classities its hinancial
assels mto amortized cost or tan value categories Tor financial mstraments. Movements in e value are presented in

crthier surplus o deticit or through net assets/ equity subject to certanmn eritera bemyg met.

Amortized cost

Frinancral assets that are hield tor collection ol contractual cash ows where those cash flows represent solely payments
ol prncipal and mterest, and that are not designated at e value through surplus or detict, are measured at amortzed
cost A zain o Toss o an mstrament that s subsequently measured at amortized cost and 1s not part of” a hedging
relationshinp s recopnized e profic or Toss when the asset s de-recognized or impaired. Interest imcome from these

Pronancral assets s mcluded m fnanee mcome usimg the etlectuve merest rate method



Malindi Integrated Social Health Development Programme Phase THMISITDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2028

Notes to the financial statements

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash (Tows and for selling the financial assefs where the assefs’
cash flows represent solely payments of principal and iterest. are measured at fane value throngh net assets cquity
Movements in the carrying amount arc taken through net assets, except for the recognition of imparrment gams or losses,
imterest revenue and forcign exchange pams and losses which are recognized i surplus deficit Inferest mcome from

these financial assets s included m finance imcome usig the effective mterest rate method

Fair value through surplus or deficit
FFimancial assets that do not mect the criteria for amortized cost or fan value through net assets’ cquty are measured af
fair valuc through surplus or deficit. A business model where the entity manages financial assets with the objective of

realizing cash flows through <olely the <ale of the assets wonld result i a fam value through surplus or deficit maodel

Trade and other receivables

Trade and other reccivables are recognized af fan values less allowances for anv uncollectible amounts Trade and other
reccivables are assessed for impamment on a confimumg hasiso An estimate 1s made of donhtful recervables based on a

review of all outstandimg amounts at the vear-end
Impairment

The entity asscsses, on a forward-lookig hasis, the expected credit Toss (CTCT) associated with afs financial assets
carried at amortized cost and fair value through net assct</cquity. The entify recogmyzes a loss allowance for cich losses
at cach reporting date. Critical estimates and significant judgments made hy management i determimmg the expected

credit loss (FECT) are set out in Nofe vy
Financial liabilities

Classification

The entity classifics its Tabilities as subsequently measured at amaortized cost except for financial habilities measured
through profit or loss.

h) Inventories

Inventory is measured at cost upon mitial recognition. To the extent that inventory was received throngh non-exchange

transactions (for no cost or for a nomimal cost). the cost of the imventory s its fan value at the date of acqisttion
Costs incurred in bringing cach product to i< present lacation and conditions are acconnted for as follows
» Raw materials: purchase cost using the werghted average cost methaod

» TFinished goods and work in progress: cost of direct materials and Tabhour and o proportiion of manufacturmg

overheads based on the normal operating capacity but excluding horrowimg costs

16
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Alter mtial recogmuion, mventory s mcasuared at the lower ol costand net realizable value. However, o the extent that
a class ol mventory s distiibuted o deployed at no chiarge o tor a nonnmal charge, that class ol mventory 1s measured

at the Tower ol costand curnrent replacement cost
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Notes to the financial statements
Inventories (Continued)

Net realizable value is the estimated selling price i the ordimary conrse of operations, Tess the estimated costs of
completion and the cstimated costs necessary to make the sale exchange. or distiibution Inventones ae recopnzed as

an expense when deployed for utihzation or consumption i the ordimary conrse of opetations of the Jonfin
i)  Provisions

Provisions are recognized when the ZZnfiny has a present obligation (lepal or constructive) as aresnlt ol a past cvent.af s
probable that an outflow of resources embadying cconomic henefits or service potential will be required o settle the
obligation and a rcliable estimate can be made of the amount of the obligation. Where the Fnnine expects some or all of
a provision to he reimbursed. for example, under an msurance contract. the reimbursement s recognized asa separate
asset only when the reimbursement is virtually certam. The expense relating to any provision is presented m the statement

of financial performance net of any reimbursement
Contingent liabilities

The Entitv: does not recognize a contingent liability hut discloses details of any contingencies i the nofes to the financial
b §

statements unless the possibility of an outflow of resources emhodying cconomic henefits o service potential i remaofe

Contingent assets

The Entity docs not recognize a contingent asset but discloses detals of a possible ascet whose existence s contingent
on the occurrence or non-occurrence of one or more uncertam futire cvents not whollv wathim the confrol of the Jonfin
in the notes to the financial statements. Contingent assets are assessed contmually fo ensore that developments are
appropriately reflected in the financial statements Tt has hecome virtnally certam that an mflow of ccononne henelits
or service potential will arise and the asset’s value can he measured rehably, the asset and the related revenne are

recognized in the financial statements of the pertod i which the change ocenrs

i) Nature and purpose of reserves

The Entitv creates and maintaing reserves in terms of specific requirements. (Fnfiie (o state the reserves mamntained and
appropriate policies adopited)

Notes to the financial statements

k) Changes in accounting policies and estimates

The Entitv recognizes the effects of changes in accounting pohicy retrospectively The effects of change< m accounting
f ! | )

policy arc applied prospectively il retrospective application is impractical

)  Employee benefits
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Retirement benetit plans

Ihe Entay provides returement benetits for its employcees and directors. Detined contrnibution plans are post-cmployment
benelit plans under which an entity pays Tixed conttibutions mto o separate entity (a0 tund) and will have no legal or
constiuctive obligation o pay turther contnbutions 1 the tund does not hold suthicient assets o pay all employee benetits
relating o employee service mthe current and proor pertods. The contibutions o fund obligations for the payment off
retirement benetits are charged agamst mceome m the year mowlich they become payable. Delined benetit plans are post-
ciiployment benehit plans other than detined-contnbution plans. The detimed benetit funds are actuarially valued -
annually on the projected umt credit method bases Denicnts adenuticd are recovered through lump suim payments or
mcreased Tuture contibutions one proportonal basis o all partucipatung ciployers. The contributions and lump sum

paytnctts reduce the post-coployment benehit obhigation. (N/A)
) Lorcign currency transactions

Iransactuons e torergn currencies are nntiadly accounted tor at the ruling rate ot exchange on the date of the
tansaction: At cach reporting date, toreign currency monctary items are translated using the closimg rate. Non-
monctary items measured m hnstorical costare translated usig the exchange rate at the date ot the transaction,
and those measured at L value wre vanslated usmg the exchange rates at the date when the fair value was
deternmined  Exchange  difterences ansig  trom the seulement o moncetary items  or - translation of
monetuy/non-monetary items at rates ditterent from those at which they were imtially reported are recognized

mesurplus or deficit m the perod

n) Borrowing costs

Borrowing costs are capitalized agamst qualifymg assets as part ol property, plant and equipment.

Notes to the hmancial statements

Such borrowiny costs are capitahized over the penod durng whinch the asset as bemy acquired or constructed and
bottowings haye becnmeuned Capitalization ceases when construction ot the assct s complete. Further borrowing costs

are Clanpged o the starcment ot fimancial pertormance
) Related parties

Fhe Ly regands aorelated party as a person or an entity with the ability 1o exert control individually or jomntly or to
exercise sigmhcant mtlucnce over the Lty or vice versic Members ol key management are regarded as related parties

and comprise the divectors, the Poncipal and scmor managers
) Service concession arrangements

Fhe Loy analyses all aspects ol service concession arrangements that 1t enters mto i determming, the appropriate
accountimg teatment and disclosure requureients. oo particular, where o private party contributes an asset o the

arrangement, the Lucry vecognzes that asset when, and only when, it controls or regulates the services. The operator

19
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must provide together with the asset. to whom it must provide theme and at what price I the case of assets other tha

‘wholc-of-life” assets. it controls, through ownership, heneficial entitlement or otherwise  any significant residhan
interest in the asset at the end of the arrangement. Any asscls so recognized are measured at then far valne: To the extent
that an assct has been recognized. the Entinv also recognizes a corresponding hability adjnsted by a cash consideration

paid or recerved

q) Cash and cash cquivalents

Cash and cash cquivalents comprise cash on hand and cash at hank. short-term deposits on call and highly Tigquid
investments with an original maturity of three months or less, which are readily convertible to known amonnts of cash
and arc subject to insignificant risk of changes i value Bank acconnt halances melnde amonnts heldat the Central Rank
of Kenya and at various commercial banks at the end of the financial vem

r) Subsequent events

There have been no events subsequent fo the financial year end with a significant impact on the financial statements for

the year ended June 30, 2025
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Notes to the Financial Statements

3 Signiticant Judgments and Sources of Estimation Uncertainty

Ihe preparation ol the Zuaey's Tinancral statements e contormty with IPSAS requires management o
make judgiments, estimates and assumptions that attect the reported wmounts ol revenues, expenses, assels
and Babihines, and the disclosure ol contigent habihities, at the end ot the reporting penod. However,
unccttaity abouat these assumptions and cstinates could result i outcomes that require a0 malterial

adjustinent o the carryg amount ol the asset or hiabihity attected m tuture pertods.
Estimates and assumptions.

e key assumptions concerniny the tuture and other key sources ot estumation uncertamty at the reporting
dates that have aosigmhicant nisk ol causig amatenal adjustiment to the carryimg amounts ol assets and
Labihies within the next fmancial year, we descrnibed below. The Bntty based s assumptions and
cstinates o pataneters avarlable when the consohdated financial statements were prepared. However,
existing crcumstances and assumptions about Tuture developments may change due o market changes or
crrcumstances arsing beyond the control ot the Bntity: Such changes are retlected e the assumptions when
they occur. IPSAS 1140

Usctul lives and residual values

Lhe usctul lives and residual values ol assets are assessed using the tollowimy mdicators o mtorm potential

future use and valuce trom disposal

»  The condition ol the asset based on the assessiment ol experts cinployed by the Eudiy.
Y Lhe nature of the asset s suseeptbihity and adaptabihity to changes i technology and
PrOCESSUS

> Lhe nature ol the processes mowlnch the asset s deployed

Y

Avatlabihity of tundimg to replace the assct

> Chungoes e the market morelation o the asset

Provistons

Ihere were no Provistons rased and management deternnmed an estunate based on the imformation

avalable

Provisions we mcasured at the management’s best estunate ot the expenditure required 1o setde the

obligation at the reporting date and are discounted 1o present value where the ettect is material,
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Notes to the Financial Statements

6. Revenue Transfers
3 2024/ 2025

Description iKShs
Unconditional Transfers

GoK Counter Part fundimg |
Transfers from Development partners 1\
Other unconditional transfers (Specifyv) ]
Total Unconditional Transfers (a) - \

|

Conditional Transfers
Transfers from Development partners | “
Transfers from Development partner 2 '
Other conditional transfers (specifv) ’
Total Conditional Transfers (h) s I
Total Transfers for the Year (a + ) - I

(Ixplain the purpose of fundimg)

a) Details to Revenue Transfers

Name of The Entity Amount Amount Amount Total
Transferring recognized to deferred moved to transfers

Statement of under Capital fund (Current FY)
Financial deferred
pcrformancc income,
Kshs Kshs Kshs Kshs

GOK Funding

Development Partner |

Development Partner 2

Subtotal

Deferred Income reahlized

—

Transfers m Kind

Total
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Notes to the Iiancial statements

7. Nhscellancous revenue

l L FY 2024/25
Description
Kshs
| lnterest lcomne -
I Others (spectly) -
| ot -
8. Lmployces Costs
Description FY 2024/25
Kshs
Basic salianes ol penmanent cinploycees -
| Basico wages o temporary cimployees 5
; Personal allowances pad as part ol salary -
: Personal allowances pard as rennbursements -
? Personal allowances provided m Kind B
3 Penston and other social security contributions -
- Cutpulsory natonal social secunity schenmes -
; Cutnpulsory natonal health msarance schemes -
1 Other speaily ™ -
l‘ Total =
Y. Usc ol Goods and Services
Description FY 2024/25
Kshs
Uuhities, supphes and services 1,675,034
Bank charges -
Conmanication, supphos and serviees 188,788
Domestue travel and subsistence 5,133,327

Forcign uavel and subsistence

Fach and Tubncants

Guoeneral othee supplhies

Stationery Prntimyg, advertsing, and itormation supphies

Olhice rent

Ly payments

Hospiahity supphics and scrvices

Lisurance costs

Specrhized maternals and scrvices

Other operating payments(specily)

Routne ninntenance  velieles and other transport equipment

Routime niuntenance- other assets

Total

165,392

8,530,574
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Noftes to the financial statements

10. Depreciation and Amortization expense

Description

FY 2024/25

Property. Plant and Equipment

Intangible Assets

Kshs
7.262.013

‘l.ﬂ'ﬂl _—anbztovl.}
|
11. Transfer to Other Government Fntities
Description FY 2024/2025
Kshs

Ministry ABC
Project XY7,
Department xxx
County xxx

Total

12. Other Transfers/Subsidies/Grants

Description

FY 2024/2025

Transfers to Non-Government Organizations
Subsidies
Others Specifv

Total

13. Certificd Works

Kshs

Description

FY 2024/2025

Road Works
Water Works
Purchase of Furniture
Buiding Construction

Total

Kshs
1043224
10,632 260
(950970

82.026.663
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Notes to the financial statements

14, Gain/l.oss on Sale ol Assels

ik FY 2024/2025
Description
Kshs
! Property, plant and equipment
|
[ Intangible assets
|
[ Other assets not capitalised
| : .
| Total gain/loss on sale of assets
Lrovide broef explanation on gains on sale of fived assety)
15, Gain/Loss on forcign exchange transactions
ek FY 2024/2025
Description
Kshs
| Gannon toreign exchange tansactions
|
| oss on |ul\'lz_‘ll L'\\'Il‘llll.'\.‘ Lransadctions
| Total Gain/L.oss
1o, Limpairment Loss
i FY 2024/2025
Description
Kshs
Property, Plant and Equipment
Intangible Asscts
Others SpCCtfy
’ Fotal Limpairment Loss
17. Cash and Cash Equivalents
< ol FY 2024/2025 2023/ 2024
Description
Kshs Kshs
CCashim Bank 6O, 544,938 158,554,323
CCashon hand -
<
[ (Others (‘\‘/'l'( 1fy) - )
|
[ Total Cashoand Cash Equivalents 66,544,938 158,554,323

(9]
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Notes to the financial statements

Project Bank Accounts

Details

FY2024/2025

1 July 2024

Foreign Currency Accounts

Central Bank of Kenya [A/c No |
Kenya Commercial Rank [A/c No |
Co-operative Bank of Kenya [A/e No |
Others (specifv)

Total Forcign Currency halances

Local Currency Accounts

Central Bank of Kenya [A/e No |
Kenya Commercial Rank [A/c No |
Co-operative Bank of Kenya [A/c No |
National Bank Of Kenya A/C° No 010171247283300
Total local currency balances

Total bank account balances

Kshs

GG RKRO 2260

66.8R80.226.39

Kshs

]SR.S54 3%

158,854,322
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Notes to the Financial Statements (Continued)

I8, Receivables

R FY 2024/2025 1* July 2024
Description
Kshs Kshs
j Counter Pare Fundimy B
FContractor s Advancee payments -
: Other Reccenvables  Lnprest 208,739 762,529
Clotal Receivables 208,739 762,529

AN

Thes velates to lmprest outstandiny at the close of the year

Agcing analysis tor Receivables

i FY2024/2025 1* July 2024
Description
Kshs Kshs
; . ) Compar ’
| Current | % of the i Y of the
ative
| 1Y total FY total
i =
J l.ess than | yaal l()5,7;‘) 100%% 7()1_5_") IU( Yo
! ~ .
] Between |- 2 yaurs Y Yo
|
i Between 2-3 yaurs Yo Yo
| Ovar 5 Yl Yo Y
' i
lTotal (ath) 208,739 Yo 762,529 Yo
19. Inventorices
20 FY2024/2025 1* July 2024
Description
Kshs Kshs
|
; Consutmable stores - -
|
J Construction stores - -
| Others consumables (specily) = =
J I ess allowance Tor nmpariment - -
[ Total inventorics - -
(I?rovide broef explanation on nventories)
20. Prepayments
i FY2024/2025 1* July 2024
Description
Kshs Kshs

lsurance - =

Rent - -

[ (thers sprcetfy - -
|
lLotal inventories - -
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Notes to the Financial Statements

21. Property, Plant and Equipment

= Furniture and ICT Other Assets Capltfl
Cot Motor vehicles fittings o S meat i Work in Total
progress
Kshs Kshs Kshs Kshs Kshs Kshs
Depreciation rate 25% 12.53% 30% X%
As At LJuly 2024 (opening balances) 8.000,000 2.878,000 9.674.213 77.069.126 97.621.330
Additions - 10.632.269 - 72.394.394 83.026.663
Disposals - - - -
Transters: Adjustments - - -
As at 30™ June 2023 8.000.000 13,510,269 9.674.213 149.463.320 180.648.001
Depreciation And [mpairment
As at LJuly 2024 2,000,000 - - 2.000.000
Depreciation charge tor the vear 2.000.000 339,730 2902265 3262013
[mpairment loss -
Transters. Adjustments
As At 30™ June 2023 4.000.000 339,730 2.902.263 - 7.262.013
Net Book Values
As at [ July 2024 6.000.000 1.878.000 9.674.213 77.069.126 93.371.339
As at 307 June 2025 4.000.000 13.150.519 6.771.930 149,463,320 173,383,989
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Notes to the Financial Statements

22 Intangible Asscts

f 1* July 2024
Description
Kshs

| Cost

As at Y July 2024
[ Additons -
| As AL30" June 2025 -
{ Amortization and impairment
; As at P July 2024
: Alnottization -
; lmpaiiment loss -
: As AL June 2025
\
| NBY as at 1" July 2024
| NBY as at 30" June 2025
23 Irade and Other Payables

Diiirpton FY 2024/2025 1* July 2024

Kshs Kshs

e payables - -
: Fanployee payables -
| Other payables
| Retention 0,728,507 7,734,444
: Fotal trade and
l other payables 6,728,507 7,734,444
|
" Agcing analysis: \’ Comparative Y of the
l (Retention Money) FY2024/2025 Yo ol the Total 'Y 2023/2024 Total
T — 0,728,507 100, 7,734,444 100%
: [-2 years ] ’ Yo Yo
‘? 28 yeurs 1 Yo K
| Over 3 yeus | Y
Clotal (tictoabove | 6,728,507 7,734,444
| total) 1
Note .

Accounts Payables relates o Retention monies for the ongomny construction works at the |)l‘t)jccl sites.
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Notes to the Financial Statements

24, Third-Party Deposits

Description

Contractor’s Retention
Grratuity
Other deposits (specifv)

Total deposits

Ageing analysis: (Refundable deposits)
Under one year

1-2 years

2-3 years

Over 3 years

Total

(Provide brief explanation)

25. Deferred Income

2024/2025

FY

Y of the
Total

Current I'Y

1 July 2024

Yo of the

Total

Comparative
Y

Description

Development partner |
Development partner 2

Others specifv

Total Deferred Income

(Provide brief explanation)
Notes to the Financial Statements

Deferred Income Mavement Schedule

FY
2024/2025

1 July 2024

Kshs

|
l

Development
Partner 1
Kshs

Balance as at 17 July 2024 -
Additions

Transfers To Performance
Statement as Revenue

Balance as at 30™ Tune 20258 =

Development v
t
Partner 2 S

Kshs

\
=
s
i

30

ers specify

Total

Kshs Kshs

|
= | -
|



Mualindi Integrated Social Health Development Project (MISHDP) Phase 11
Annual Report and Financial Statements for the financial year ended June 30, 2025

Notes to the Financial Statements

20. Cash Generated from Operations

FY
Description 2024/2025
Kshs
; Surplus/Deficit for the year (Y8,819,250)
j’ Adjusted tor: -
‘: Depreciation 7,262,013
j Non-cash grants recerved -
: lpament -
| Granns and Tosses onndisposal ol assets -
Working capital adjustiments =
| Incrcase mmventory -
lcrcase mreccivables 553,790
Clncrcase medetenied meome -
| hncrease payables (1,005,937)
[ Increase m payments recarved i advance -
CNetashlow from operating activitics 93,116,964

27. Special Deposit Accounts

Ihe balances e the Project’s Special Deposit Account(s) as of 30th June 2025 are not included in the
Statement ol Financial Assets smee the hine atems are yet o be drawn mto the Exchequer Account as a

voled provision

Below s the Special Deposit Account (SDA) movement schedule, which shows the tlow ot funds voted
m o the year These tunds have been reported as loans/grants received i the year under the Statement off

Recepts and Payments



Malindi Integrated Social Health Development Project (MISIIDP) Phase 11
Annual Report and Financial Statements for the financial year ended June 30, 2025

Notes to the Financial Statements

Special Deposit Accounts Movement Schedule

Description 2024/2028 2023/2024 i

Kshs Kshs
(i) A/C Name CENTRAL BANK OF KENYA
[A/c¢ No 1000584106]

Opening balance 271838110 27188110

Total amount deposited i the account

Total amount withdrawn (as per Statement of Receipts &

Payments)

Closing balance (as per SDA bank account reconciliation 271,535,110 271,535,110 |
attached) ;
(it) A/c Name |[A/c No...... | - -

Opening balance (as per the SDA reconcihiation) - -

Total amount deposited in the account . -

Total amount withdrawn (as per Statement of Receipts & \
Payments)

Closing balance (as per SDA bank account reconciliation
attached) , i
(The Special Deposit Account(s) reconciliation statement(<) has (have) heen attached as Appendix support

these closing balance

28.Related Party Disclosures

Nature of related party relationships

Entitics and other partics related to the Zntins include those parties who have ahilitv to excrcise confrol or excrcise
significant influence over its operating and financial decisions: Related partics melude management personnel.
their associates and close fanily members

Government of Kenya

The Government of Kenva is the principal sharcholder of the Znsirv holding 100%a of the Fnnne's cquity mfterest
The Government of Kenya has provided full guarantees to all Tong-term lenders of the Fntity, both domestic and
) | £ . .

cxternal



Mualindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Notes to the Financial Statements

Other related partes include:

1) I'he Parent Munistry
) (‘nunl) Governments
1) Other SCs and SAGAS
V) Koy managcement
v) Board ol Doectors
| 2024/2025
Description
Kshs
f
| Lransactions with related parties
i
Ca) o Sales to related parties
\
| Sales ol electn Iy Lo oV agendies -
Kentmcome from gove Apencies =
Others (speatly) ¢ oponterest and bank charges -
lotal -

13) purchases from related parties
Purchases o elecuianty trom KPLC -
Puarchiase o water trom EOVESCIVICY PHoy iders =
Rentexpenses paird o povt agencies -
‘

[ Othiers (spedtly) -
[

lotal -
b)  Grants /transters trom the government
Grants lrom national govt -
Grants Trom county govarnmenl -
Donations i kind =
lotal =
) Eapenses incurred on behalt of related party
Payments ol salaries and wages tor cimploycees -
Paynients for goods and services tor -
lotal %
d)  Key management compensation
Directors” cmolumcents -
| Compensation to Kkey management -

lLotal -




Malindi Integrated Social Health Development Programme Phase 11 (MISTHIDP-17)
Annual Report and Financial Statements for the financial year ended June 30, 20258

Notes to the Financial Statements
29.Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.
20.Ultimate And Holding Fntity
The Iintity 1s a State Corporation/ or a Semi-Auntonomons Government Agency under the Ministiy of Ta

Africa Community ASAT < and Regronal Development Hts altimate parent s the Government of Kenva

31.Currency

The financial statements are presented m Kenva Shillings (K<h<)y rounded o the nearest Kahs

4



Mualindi Integrated Social Health Development Programme Phase 11 (MISHDP-11)

13, Annexes

Anney I Prior Year Auditor-General’s Recommendations

tnwal Report and Pinancial Statements for the financial year ended June 30, 2025

Reference Timeframe:
Status:
No. on the : $eel (Put a date when
Issue / Observations from (Resolved / Not
external 3 Management comments you expect the
/ Auditor Resolved) f
audit issue to be
Report resolved)
T
\
|
1
l
‘ on Receipts
‘ The statement ot receipts | CDA s under the Ministry ol
Cand payments and Note 3 1 Bast Atnea Community and
o the tinancral statements | Regronal Authorites. The
Cretlect Kshs 271535110 1 armount ol Kshys.
Fas o doan tromeexternal | 271,535 110.00 was  disbursed
Cdevelopment partners- 1o CDA account tor MISHDP 11
b Apency However, | Programime as below:
Faccordimy 9 the | 97372023 - 124.247,572.50
| . . .
| l.lll\)llll.lllnll obtamed 25/4/202 3 100.752.427 50 Resolved
o the Natronal LSOTVRL
e— . o 125/4/2023 0 - 40,435, 110.40
| Trcasury audited
| -
Creconcthiation  statement, | CThe amounts above were what Awaiting N/A
the wmount disbursed 10 | CDA - recaved e ats - bank _
the Project was | account  within the Financral recommendation
Kshs 271,796,004, Year  under  review. These | trom PIC
resulting o unexpluned | amounts were channelled

and unreconciled variance

ol Kshs 260,954 In the
crrcutstancees, the
aceuracy and

completeness ol loan from
external development
partners ul

Kshs 271535 110 could

not be contumed

CDA account through its Parent
Alrica

Regional

ol Luast

Ministry
Commumty — and

Authorities.

v~
‘N




Malindi Integrated Social Health Development Programme Phase 11 (MISHDI-117)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Reference
No. on the
external
audit
Report

(3]

Issue / Observations from
Auditor

Slow

Project Funds

Absorption  of
The annual report under
Paragraph 2. Project
Overall

Performance. indicate that

Information and
the Project s for duration
of three (3) years from
May. 2022 to May. 202§
with commitment
Kshs RS56, 979832
6.305.373)

donor
of
(Thuros
actual
()

[Towever, the
amount reccrved as at
June., 2023 amounted

Kshs 271535110 (Furos

fo

1.999.995), or 1.6%
lcaving  out Kshs SRS,
444722 (Furos
4.395.37R) as
undisbursed. Out of the

amount recerved, a sum of
Kshs, 14,466,108
107.156),

been paid into the Project.

(I'uros

or S5.3% has

lcaving  an unutihized

balance of
Kshs.257.069.002 (I'uros
1.892.839).

The slow absorption of
funds may have affected
the planned activities and
impacted  negatively  on
the service delivery to the

stakcholders.

Management comments

(DA
Report for the 1Y 2022/2023 1o
Office Auditor
Gieneral withim the stipulated
l“lh

submitted 1its Fimancial

the ol the

deadline  of
2023 The
for MISHDP 11 Program were

m

Scptember,
financial Statcments
the  Final
Annual Report 2022/2023

I ater on. after subnussion of the

consohidated

Final  Annual  Report. the

National Treasny advised CDA

fo submuit a separate set ol
F'imancial  Statement for - the
program. Towever, the Toan
agreement  clause 94 and

financial agreement clanse 4.8

and 6.4 clearly  states that

submisston  of  the  Audited

financial report proving that at
least 40% of funds previously

dishursed  have been atilhized

and that 60%aofl the same be

commiticd. A< at 0™ Tune 2023
the Authority had not reached
thic threshold The Anthornity
had spent Kshs 1AM ont of the
271M dhishursed which 16 8§ 3%

of the total dishursement which

36

Status:
(Resolved /
Resolved)

Not

Resolved

Awatting
recommendation

from PIC

Timeframe.

(Put a date when

expect
1o

you
issue
resolved)

the
he



Mualindi Iutegrated Social Health Development Programme Phase 11 (MISHDP-11)

tor the year ended 30 June

C 2025 was subnmed to the

Follice ol the Auditar

General on 220 January

|

1 2024 Contrary to Scction
‘ 47 (1) ol the Pubhic Audit
i ACt 2015 which states that
J “The Nnancial statements

required under the

Constitution,  the  Pubhic

Frnance Management Act,

20012 and  any  other
legislation shall be

subnntted o the Auditor

Goeneral within three

months atter the end ot the

fscal year o wiineh the

accounts relate This was

beyond the statutory

tinchines ol 30 September

2023

the  Oflice ol the  Auditor

General withim the supulated
deadhme ol 30" September,
2023 The

tor MISHDP 11T Progriun were

financial Statements

consolidated e the  Final

Annual Report 2022/2023,

Later on, alter subnussion ol the

Final  Annual - Report, the

Natonal Treasury advised CDA

W submit a o separate

Financial - Statement  tor the

program.  However, the Loan

agrecment  clause 94 and

Lnancial agrecment clause 4.5

04 Clearly  states  that

and

subnussion ol the Audited

frnancial report proving that ut
[cast 40% ol funds previously
been utthized

disbursed have

and  that 60%sol the same be

committed. As at 30" June 2023

the Authority had not reached

37

set ol

reconmendation

from PI1C

Annual Keport and inancial Statements for the financial year ended June 30, 2025
Reference Timeframe:
No. on the Status; (Put a date when
. on the : \
Issue / Observations from (Resolved / Not
external A Management comments you expect the
i Auditor Resolved) f
audit issue to be
Report resolved)
| " wits wiy below 40%
| .
1 requireiment
\ |
‘ |
} J
| CLate  submission  of ‘
| 3 | . . CDA subnmued 1its Frnancial | Resolved N/A
Clinancial statements | X YIS
‘ : Report tor the 1Y 2022/2023 10 it
‘ | The Dnancial statements | oPortIOTEIR Y1 Awaiting



Malindi Integrated Social Health Development Programme Phase 11 (MISHIDIP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Reference s Timeframe:
No. on the RLasy (Put a date wher
. ¢ i when
Issue / Observations from (Resolved / Not
external 1 Management comments you expect the
s Auditor Resolved) A
audit issue 1o he
Report resolved)
this threshold  The  Anthority \
had spent Kshs TAM ont of the |
2TIM dishursed which s 8 3% ‘ w
of the total dishursement which
was way helow 40"
i
requirement \
\
\
\
i
Guidance Notes:
l. Use the same reference numbers as contamed i the external audit report:
2. Obtain the “Issuc/Obgervation”™ and “management comments™ reguired above, from fmal external
audit report that 1s signed by Management.
R} Before approving the report, discuss the timeframe with the appointed Focal Pomnt persons within
your entity responsible for implementation of cach issue:
4. Indicate the status of “Resolved™ or “Not Resolved™ hy the date of subnutting this report to

National Treasury.

b.t--....

Name: Dr. Mwanasiti Bendera

Ag. Managing Director

Name: Monicah Chepkemaoi

Programme Accountant

1R



Mualindi Integrated Social Health Development Project Phase 1HMISHDP-11)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Annex 2: Reconciliation of inter-entity transfers

Project Name: l

Break down of transfers from the State Department of

| Government Counterpart
[ a | funding
' Bank Statement Arount Indicate the F
f : Date (Kshs)
|
| | - -
L
|

' I

| |

lotal -

‘ B
|| Direct payments
j’ '\ Bank Statement | Amount Indicate the Y
|| Date (Kshs)
3 1
.
| | Total -
e
% ' Others

| . ,
’ | Bank Statement | Amount Indicate the I

| -
\ | Date (Kshs)
| ]
‘ f
i |
| | Total -
| |
| \' lotal

LA tB )

Y to which the
wnounts relate

Y to which the
amounts relate

Y to which the
amounts relate

Fhe above wmounts have been commumcated to and reconcrled wath the Parent Minstry/ State

Department

Ap. Managing Duecto Programme Accountant

\lyll - - M _\'ly’“ _____________




Malindi Integrated Social Health Development Programme Phase 11 (MISIHTDP-117)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Annex 3: Fixed Assets Register

[.and
Buildings and
structures

Transport cqupment
Office equipment,
furniture and fittimgs
£ Equipment,
Other Machinery and
| Iiquipment- MV
Hcrilnvgc'nil{d' cultnral
assels

Biological assets

Infrastructure asscts
roads, rails

_ll){;mgihlc assels

Work i Progress
(b )

Total
Notes

«Purchases/Additions in the

2.R7%.000

IOR IR
K.000.000

7,145,202
76.300.98)

97,621,339

10,60 060

10,1094 194

R1.026.661

11810060

10K IR1

K.000.000

7145000
118 794 146

1RO 6AR 001

vear reconciled to the amount i Statement of Receipts and Pavments

40
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'

Linwal Keport and Financial Statements for the financial year ended June 30, 2025

Anuex 4 Other Support Documents

cooSned contimations trom beneticranes m ransters o Other Government Bntities
o Bank Reconathiations statement as at 30" June 2023
e Board ol Survey Repont

v Spedial Deposit Account(s) reconahiation stateiment(s)

41






