
REPUBLIC OF KENYA

REPi BIJCOFKETIYA
OFFICE OF TXE AUDITOR.GCNERAL

Lthutu irttl l rt nnali I i tt,

REPO T
THE NATIOM

PAPERS L
AS$EMBLY

o
DATE: ?3 NOy 2025

THE AUDITO

ON

MALINDI INTEGRATED SOCIAL HEALTH
DEVELOPMENT PROGRAMME PHASE II
(MISHDP.II).PROJECT GRANT/CREDIT

NUMBER F.ROT/AID 18/OO5/OO

FORTHE YEARENDED

30 JUNE,2025

I PA RI,IAM E NT
; OF KENYA
I t,IBRARY

I

1

etrfta

i

I

*-
lA:o-!

COAST DEVELOPMENT AUTHORITY



-ra

o



1,
a

a

I

,:

I
i
t
{

,rir.
P

:;.-.-,
i,',u l,',,.illitl, ri.',. i,(,'1i..;r,i)l';lirA 

. . "t.
I

2 e sEP 2025 i
d.l6- l. L, i_-'r__t i

EG I0i'iA - ll;F riL-,
-'.---,-i

i.t ifl
0.Eo:

k

t.
r1i:;;g/ j,,. r

PltOJl.lc'l'N.\N'lU: l!1.\l,lNDl lN'l'lr.CltA'l'ED SOCIAL HEALTH DEVELOPMENT
PROGRAMME PIIASE il (MtSHDP-[)

l Nl Pt,lllvl ltN'l'l NC EN'l'l'l'Y : COAS'I' DIiVEI,OPM EN'l' A U'IHORI'I'Y

PltoJ EC'l' (; ltAN'l7(l ItE Dl'l' N U M BElt : F. RO'l'/Al D I 8/005/00

,\ N N U r\ l. lt l'l P0 l{'l' A N D Fl N r\ N C I A L Sl'A'l'liM E N'l'S

FoR'l'HE l,'lN;\NCIAL YEAR ENDED

JUNhI30,2025

l'rattsiliotral IPSAS l"ilrlncial Slutcnrents/Prcpured in accorduncc rvith the Arcrual Basis o[Accounting
lllcthod utttler thr lnlcrnrtionxl Publir Srctor Accounting Standards (IPSAS)



,
t

Matintti Intcgratcd Social ttealttt l)cvcloltrttt,nl Progrnntmc Pltnsc ll (,lll'\llDP-ll)
Aunual R rt and Finoncial Stalements.for tha.finonciul .l'eor cnclocl .lune .10, )025

,

ll



,llulindi lntegruteil Social Heulth l)eveloltment Programme Phase Il (MISHDP-II)
.-ltttttrul Ilepyrt und l'ittttrtciul Stuteiltents titr the tinunc'iul yeur ended June 30, 2025

't'Alil.H c()N't'l.tN'!'s PACE

Acronyms and Definition of Terms ..........,.......,...... iv

Prolect lnformation and Overall Performance.................. .......... v

Statement of Performance against Project's Predetermined Objectives............... ......xix

4.Envrronmental and Sustainability reporting ....xxiv

4. Marketplace practices-............,. ....xxvi

Community En9a9ements......,....,...., .,.,..,,,,.....,,,.xxvii

5. Statement of Project Management responsibilities........,.. ...............xxix

6. Report of the lndependent Auditor on Financial Statements for Malindi Integrated Social
Health Development Programme Phase ll (MISHDP-Il)..,.....,...... ,.........xxxii

9. Statement of Changes in Net Assets for the year ended 30th June 2025,.,,...,.,....,,.,.,...........,,4

10. Statement of Cashflow for the year ended 30th June 2025........... ..........................5

1 1 . Statement of Comparison of Budget and Actual amounts for year ended 30th June 2025.,,,7

12. Notes to the Financial Statements ..................9

Notes to the Financial Statements ................,,.,..,,.21

Notes to the Financial Statements ...............,.........22

Notes to the Financial Statements .........................28

t

lil



t
Malindi lntegrated Social Health Dcvelopmcnt Prograntme Phasc ll (MlSllDP-ll)
Annual Reporl and Financial Statements for the linancial lteor ended .lune -10, 2025

)

AICS

CBK

CDA

ICPAK

IMF

IPSAS

MISHDP.II

NT

NPSC

PFM

PIT

PMU

PSASB

WB

Comparativc FY

Acronyms and Definition of Terms

Italian Agcncy tor Dcr,cloptncttl Coopcraliott

Central Bank of Kcnya

Coast Developrrrent Authority

Institute of Certified Public Accoutttants of Kcrtya

International Monetary Fund

Intcrnational Public Scctor Accourrting Starrdards

Malindi lntcgratcd Social Hcalth Do,clopntcrtt Pro.icct Phasc Il

National Treasury

National Prograrrrrrre Steering Contntittec

Public Finance Management

Programmc Implcmcntation Tcatn

Programrnc Managcnrcnt Unit

Public Scctor Accounting Standards []oard

World Rank

Financial ycar prcccding lhc currclll fittattcial ycar
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lilulindi lntegnued Soc'iul Heulth Development Programme Phase II (MISHDP-|0
.'lrtttuul Report und Finunciul Stutements Jbr the Jinancial year ended June 30, 2025

2.1

Pnrjcct lnlbrnrrrtion antl Overull Perlbrntance

Nanre and registered ollice

Name
'l'hc projcct's oflicial namc is Malindi lntcgrutcd Social tlcalth Dcvelopmcnt Programmc

l)hasc ll (MlSl ll)P-ll)

Prujcct Crant/Crcdit Nunrbcr: F.ltO'l'/AlD l8/005/00

()bj cc ti vc

(iorrl -'l'hc'ovcrall goal ol'the progrurnrnc is to irnprove the social und ecottomic

develuprrrcnt ol' Mllindi uncl Maguriui sub-couttties.

Spccilit objcctivcs:
o l'o irrrprovc thc l:ducatiun tircilitics and schor:l enrollmcnt in Magarini sub-

cur.lllty.

. 'l'o irrrprov,.' Hculth lircilitics and acccss in Malindi and Magarini sub-countics

o 'l'tl irnprove lntiastructure and access in Malindi and Magarini area in general

o 'l'o strcngtherr local, Couuty and regionul capacity lbr sustainable programme

lllanaBL'lrlCnt.

Address

'l'hc prolect heuclcluartcrs olljces are in Mombasa Town, Mombasa County, Kenya. The

addrcss ol' its registercd ollicc is:

C'ulst Dcvcloptnettt Authority
I'.O. llox I 322-tJOl00

lVlorttbuslr. Kcttyu

(lontircls: l'hc lbltowing are the 1:roject contilcts:

Manuging Director
(ltlast [)cvcloprnent ALrthority

P.O. Ilox I 322-u0100

Mornbitsa, Kctrya
'lclcpht-rnc: 254-020-8009 I 96; 0794 100000

ll-rnaiI : ccla(rrcda.so.ke

Website: www.cdu.go. ke
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Malindi lntcgrated Social Hcalth Dcvclopmcnl Prograntmc Phase ll (MISIIDP-ll)
Attnuol Reporl and Financial Statcmcnts for the.li trotrciol .1'snr cndcd .lune 30, 2025

Pro,iect information and overall performance (continucd)

2.2 Pro,iect Information

2.3 Pro.ject Overview

30'r' May 2022

-10'h May 202.5

l5lr' Fchruary 2021

F)r Mwanasiti Rcrrdcra

Govcnrrlcrrt ol ltaly tlrrouglr Italiarr Agcttcv lirr'

f)cvcloprncttl Coopct'al i ott

Ministry of East African Cornrnurrity (EAC). Arid & Serni-Aritl Lantls

(ASALs) & Regional f)eveloprrent.

Statc Dcpartnrcrlt lor Arid & Scrli-Arid Latrds (ASAt-s) & Rcgiorral

Developrncnt.

F.ROT/AID t8/005/00

'l'hc stralcgic goals of thc pro.icct arc as [ollou's:

Goal - Thc ovcrall goal of llte prograttrnrc is to itttprovc thc social arl<l

econortric dcvelopntcnt oI MaI ilrdi arrd Ma garin i stth-cottttt ics,

Speci fic olt.icctives:

. To itn;'rrovc tlrc l-]tlucation facilitics artrl scltool cnrolltttcttt itt

Magarini sub-couttly.

. To irnprovc Ilcalth facilitics arrd acccss irr Malrnrli anrl Magarirl

sutr-coutttics.

. To inrprovc Infi'astructurc attd acc'css in Malirrtli and Magarirri

area in gencral.

o To strcngthcn local. County and rcgtotral capacitl, ftrr

sustainable programnre nranagernenl.

Thc pro.fcct managctrcnt airrs lo achicvc thc goals lltrouglt lltc f<rllou.'itrg

rTlcalls:

Pro.fect Start Date

Pro.jcct End Datc

Pro.lcct Extcnsion Datc

Pro.ject Managcr:

Project Sporrsor

Line M i nistry/State Departntent

of the pro.ject

ProjccUCrcdit numbcr

Stratcgic goals of thc pro.icct

Surnnrary of Projcct Stratcgics

for achicvcurcnt of stratcgic

goals

vt
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llulintli Integruted Soc'iul Ileulrh l)eyelopment Progruntme Phuse Il (MISHDP-lI)
-lnnuul Report untl l;itttttrciul Stutements Jbr the Jinunciul yeur entlecl June 30, 2025

VI
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Ngorncni Secottdary School: Cottstructiotr tlf I No. Kitchen & I No.

t)irring lrall, C'onstruction ulld firrnishing of 4 No. Classrooms,

C'onstruction ancl tirrnislting ol' I No. Dorntitory.

Ngonrenr l'riruary school: l(enovatiott and firrnishing of 6 No.

('l assrotlt tts.

Itlsr l'rirrrlry Scltool: C'ottstructiott attd tirrtrishing clf 6 No. Classrootlts,
('orrstructitrrr utrd crluippirtg trl'lNo. JSS Laboratory, Construction of 5

No. lJlocks trl J-rltror pit V l.P llrtritrcs.

Miclorloni l)rinrury Sclrool: C'ottslructiotr iurd ccluipping ol' lNo. JSS

l- uborattlry.

Ilurungi pnrnary school: Constrttctiotr altd firrnishing of 8 No.
(llassroonrs, Constructiort artd cclttipping ot' lNo. JSS Laboratory,

C'ortstructiotr ot'3 No. Bltrcks ol'3-cloor pit V.l.P latrines.

l'ror'rsiorr ol'an irrvard schettte tbr 5 best pertbrrning studenls in each

clirss (F I - 4) in Ngorncni Sccontlat'y School each ycar lbr 3 yrs.

('onstructiorr lrrtl ccluippirrg ot' Irrtensive Carc Unit (lCU) and High

[)cpcnrlcnt Urrit (lll)U) at Mulirtdi Sub-County llospital.

l'r'ovision ol' ccpriprttcnt attrl llnrilurc lbr kitchen artcl laundry at

lVlarnbrui di spcnsary irtc lutli ttg rcrtovr.ltioll Works.
('onstruction attcl ecluippitrg ol' Assistattt Chiet's Otfice at Ngtlnteni

villagc

C'()nstructi()n arrcl cr;uipping ol'solar powcred boreholc at llasi village
'l'irrnurcking ol' I l.5Krn Mlitttitltcri - Ngt.ltttcni Roacl

L'onstructitrrr urrtl ecluipping ol'C'DA Malindi r-rillce, tirrnishing &
e(lurppurg thc l'tvl[J of'llccs

l(cnovutron ot' ('[)A hcadquartcrs

[:xchangc visits, setnittirrs antl rvorkshops conductcd School

rrrcrrttlrslr ip pr()gnuullc
l)rojcct Manlgcnrerrt Unit cxpetrses

I Ntl. 4-rvhccl vchicle procurcrl

lrrtcrnal & lixternal (Autlitor Cicneral) llnuncial audits reports, ESIA

l'rtlgnrrnrrrc luunched, brandcd, docunlsnte d attd intbrmation

tlisscnrrnatcd lncl trrouitorcd

x

xi
rir

xlil
\l\'

xvi
vlt

Vill

()tlrcr rnrportlrtt buckgrorrrtd

irrlirrnrlrtion trl' tlre [)r(Ucct

L'DA succcsslirlly inrplenretrted the Malindi lntegrated Social Health

l)cvclopnturt Prugnunmc Pltasc I (MISHDP-l) bctween Jtrnc 200t1 and

2012. "l'hc progranrnrc r,vus clcsigncd to ittrprovc thc social and cconomic

develol:urcnt ot'Mllinrli lnd Magarini sub-courlties with special fbcus ott

Ngt-rnrerri locution.'lltc cornplctcd projects in MISHDP-l are in operatioll

rurrd scrvirrg thc local population in tlte ittli'astructt-tre (road, sea wall,

wilter), erlucatit-n und hcalth lircilities. MISHDP-ll fbcuses on Education,

llcllth and lnfiastnrcturc scctol's as rvcll as strcttgthcning instittrtional

crrpucitics lbr srrstlinablc progranrmc lnanagement.

\11 I



Areas that thc projcct was

formcd to intcrycnc

Pro.ject duratiorr

t
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Malindi Integraled Sociol Hcalth Developmcnl Prograntme Pltasc ll (MlSllDP-ll)
Annual Report and Financial Statemcnts.for thc tinancial .tear udcd ,luna -10, 2025

Thc pro.icct was fortttcd lo intcn'cttc ttt tltc follorving prohlc'115/gitl .

(i) Thc prograrnrnc will dircclly cnhattcc acccss to cdttcaliotl l() ovcr

4.000 students in Magarini and Malindi sub-courrlic-s llrrouglr

provision of bcttcr lcarrring facilitics
(ii) Improved access to l'retter health care scrviccs parliculally lor

wornen and children theretry reducing nrorbidrty and nrorlalily ralcs

in Kilifi Courrty
(iii) Irnproved trade withirr the arca througlr cstablishrncnl o1'l'rctlcr road.

bridgc and conrmunication nctworks thcrcby stirluIatirrg ccortortrrc

growth arrd irnproved livelihoods
(iv) Enharrced acccss to potatrlc watcr thcrctry rcducirrg rrrcirlcrrce ol'

watcrbornc discascs

(v) [nrprovccl capacity of public irrstitutiorrs in coorrlirralrrrg arr<l

i rnplcrttcrtI ing conrn'rr.rn it y pro.iccls

(vi) Rcduclion of social viccs sttch as cat'ly tttat't'iagcs attrl ttttrr';tttlctl

pregrtancics lry sclrool going clrildror
(vii) Povcrty rcductiorr lhrough cducation artrl irttplo'u'cd trr<lc

3 Years rvith atlditiorral I I rnorrtlrs cxtcrtsrort

vlll
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Malindi lntegrated Social Health Development Programme Phase Il (MISHDP-II)
Annuul Repart and Financial Stutetnents for the linancial year ended June 30, 2025

t

Pruject lnlbrnration and Overall Pertbrmance (Continued)

2.4 Bankers

The tbllowing are the bankers tbr the project:

(i) National Bank of Kenya Limited

Head Otlice, National Bank Building

Harambee Avenue,

l'.O Box 72666-40200

Nairobi, Kcnya

)< lndependent Audit0r

Thc project is audited by the

Ollicc ot'the Auditor General

Ilead Otiice, Anniversary 1'owcrs

Ir.o Box 30084-00100

Nairobi

tx
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Malindi Integratcd Social Health Development Progro,rtmc Phase ll (MlSllDP-ll)
Annual Report and Financial Statements for lhe financial .ysst endcd .Iune 30, 2025

Names Title Designation Key
qualification

Responsibilitics

Progranunc

Managcr

Prograrnnrc

C'oorcJinalor

Prograrnllc
E,nginccr

Mwanasiti Moharned Bendera Ag. Managing

Director

PhD

Rose Rehema Mweni CDA Kilifl Counly
Coordinator

MSc

Hassan Moulid Scnior Civil F.nginccr MSc

Monicah Chcpkernoi Principal Accountant MSc

Wycliff Maranga Assistant

Procurenrcnt Officer
Diplonra

Geoffi'ey Rono Dircctor Rcscalch.

Strategy. Planning &
C'ornpliancc

PlrI)

Juweiriya Omar Senior

Adrninistrativc
Officcr

Diploma

Nancy Sidi Conrmunication

Officcr
Dcgrcc

Hafsa Tlrabit Senior Lcgal Officer Dcgrcc

2,6 Roles and Responsihilitics

Progranrnrc

Accountant

Procrrre rncnt

M&t1

Adtrinistration

Prrhlic rclaliotts rtnrl

Publicitv

Lcgal scrviccs

2.7 Funding summary

The Project duration was initial for 3 years frorr May 2022 to May 2025. Howevcr it was givctt

an extension period of up to February 2027 with an approved budget of Euros (r..195.373 cquivalcnl

to Kshs 856,979,832 as highlightcd in thc tablc bclow:

x



llalindi lnrcsroted Sotiol Hcalth Devclopment Prosrontme Phose ll t.lllSHDP-l11
finonciol year ended June 30. 2025

Project information and overal! pcrformance (continued)

Bglou rs thc fundrnt sur'!rnran

{. Source of Funds

a

Source of funds Donor Commitment Amount received to date I

- (30th June 2025)
Undran'n balance to

date

Donor
currencv

Kshs

(A')

Donor
currenc!'

Kshs
(B)

Kshs I Donor
i currencl'
, Kshs

i IGhs

(B') (A){B) (A'F(B')

(i) Grant

(ii) Loan

Gor ernment of ltalr 6.3 95 _3 73 856.979.832 I .999.99-( :- I .5.:.{.I 10 40 1.395.378 58-<..144.:2I 60

(iii) Counterparlfunds

Government of Kenva

Total 6.395.373 856.979.832 r.999.99s 27r.535.r t0.40 4.395.378 585.444.721.60

xl



Molindi Integrated Social Health Development Programme Phase II (MISHDP-II)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Project information and overall performance (continued)

B. Application of Funds

(i) Grant

Cumulative amount paid to

date - (30th June 20251

Unutilised balance to date

(30th June 2025\

Application of funds Amount received to date -
(30th June 2025)

Donor

currency

Ksfts Donor

currenql

KsftsDonor

currency

Kshs

(A)-(B) (A',)-(8',)(A) (A',) (B) (B')

(i) [.oan

G<lvernment of ltaly 1,9e9.995 r7 r .5-r5,l 10.00 I .590.850 215.e7 j,755 l0c).161 i5.561,i5i

(ii) Counterpart

funds

Governnrent of Kenya

Total 1.999.995 271,535.110.00 1.590.850 ' 215,973,755 {0e.261 55,56 r.155

xll
(
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,llulittdi ltttt,grutail Socirll lltulth l)cvtloprttt'nt l'rugrilrtttttt'l'ltusa ll (ll'llSllDP-ll)
.-lttttttul lltpot't uttd liittuttt'iul S'uttuttt,ttts lir thc Jitturtt'iul .l,t,ur e'nilt'il Junc -JA, 2025

l'r'oject irrlurrrr:rliott ltttl ol'crall l)ct'lirrttlilttcr (currlirtrrctl)

I tr ttt ttt u r.1, o | ( ) t,c ru I I l' roj c t' t l'c r I o rnr u t t t' c :

I) lltttltr'l lt\'tlt)tilttlil.t'tl\tluttl ttt'lttttl tutl()ltlt!.\ lttt tlrttt'tll l'(.lt' tltl.l fttt'<tttttttlUlit't'

!tt tltllt

llr.'t.,t.rl l)t()!liullnlc lirr.rrrr.rrru rr lrrrru:, (r,Jtli,l7J rlr:[rrrr'sctl irr ] irrstirlrrrcrrts; lst

rrrrt:rlrrrerrt ul l'rrrut l,(r()(1.(X)() lrrrtl )rrtl rrr:,tlrltrru'rrt trl lrttttts .1,.]9i,17 l. l lre ltrtljcet
r'ltr'rtrrr'r\':t\ rlirIr'r: N'llry ]Oll irrrtl rI wrr: l;rrrrr.lrt,.l rrr ]6tlr [Vllrrelr )0).] ttlltltt t'cccillt ol'l''
.lrrlr;rull(nt t(,tirlltrrg. lrr l(Slrr' l7l,i ti,l l() (r0 rvlrcr'c lrr'tlvtty irrr;llcrtrcrrtltliott eutttttterrcutl.

llr.' )"'r rrr:trrlrrrr'rrt rrl l'urrr: -1,]t/'t.l/l slrirll tle tltsIttttsctl tu tltc Nlrtirrttltl'lluirstrly alict'

:ulllilr:slr)il trl llre l'r rrr:lrrlrtlurrt r\rrtlrtctl lillr'1il[ l'tttiute [tl l(r-'Ptrlt. ('lirtrsc 9 4 ol'tlrc l-txttt

,.\l.rrcctrrsrrl trrrrl (ltrrr>c (r J rrl tlrc lirrrlrrr,.rrtl /\B,rccnlcnl lc(llure llrlt tlrs lrtrrlil teltut't slrtrll

l)r()\r' r.r r'r)nullltnrL'rrt trl lrt lr'lr:,t (r0'l u iul(l irn trllctttltttttc ul'rtt lelrsl 40"/o ol'tlrc lirtrtls

llrcr'rurr:ly tlrstrrrrscrl lly llrr; ;rtrstrrl)tr(,ll li,rlc ul tltc l't irrslirlrrtettt l'(rci\'((l is rcllortctl to bc

7(r'1 " Iry lo'l' Jrrrrc ]o2)

llrr .,\trtlrurrty errrrrPletcrl tlrc lrrlcrrrlrl lrrrurrrtrirl ,\rrtlil trt Sclllcrrrtlct 2024 tlutt \vlts stl[)lltitlg(l

Itr llrt'()llrr'r'ol r\trtlrt (ierrenrl lut lrp;ltuvrrl lrrt.l lrtt'lrt.l ul l\trtlil ecrtilielrtc.'l'lrc Atrtlit
('ertrlir.rtc r\pprurctl l\trrlrt r(l)()rt rr'.rs r>:u(rl irrr.l tlrc /\trtltotity strlrutitturl tt tu tlrc Ntttitlttitl

lr!'r,r\ur) tllrrrr,rf,lr orrr N'l ur\lly il\ l)(r tlrL'r.'trrrrlrlrurr.rl tlte l.olrrr A;,,r'r:cll)cllt itl Novctrlbcr '024.
I lr.' ,\l('S rrrrtl ('irr:>lr l)cllurrtr c l'rr':,trtr S p r\ 1('l)l') ttrststcrl trl ir scl)ut'ittc l)ttrettrr:tltcttI

l)t\)\()\;rrr.lrt Iry tlrr ()llitc ol tlrc /\u(llt()r (icrrcllrl rvlrrelr tvlts tltrttc ()tt [Vlity 2025 irrrtl lelx)l't

lr'r'r'r\r'tl rn l-ltlr .l un.'lo-li llre Al('S lrrrrl ('lrsslr l)cllo:'itr c l'restiti S.1rA (('l)l') rrrc yct t()

!rl)l)r(r\.'llr.'r\rrrlrtr'.1 l'rrrlrrrr'rlrl l(egrtrrt.urtl l'tutrttetttcttI trl)()tt lirr tlrc 2"'l tlislltttsulllctlt
etltrrr;rlurrt rrl lrrrrrr: -l. lt,li, iT l tu llc rclc:rserl l lrc lirrrtl rs rnitinly litr trvtr lletlvittcJ: tttt'tttitckittg

,rl N.lytrrrlrltuu-NFrrll\'lu l(,rirtl rvlrtr:r( c()ntr':lct llrs Ircctt ltrvlrt.lctl rrrttl sitc lltrtttlctl ()vcr t() tlle'

( (,trtl;r\'t()l ,lrrr.l .',prrpllrrr!. lrrr.l lirtruslrtrrgol llrcr'uttsltttttetl l('[]lrrrtl Ill)tI blot'k.'l'ltccottttltct
Itlr l;runirr'l\ntrl r.rl Nl;lrtrlrlre r r-Ngorrrerrr rulrtl ptu_;utl (rrnlnrcn!e lttcttt rlltte \vlts l)tll otr ltoltl trrrtil
tlrr' rr'r'elpI trl tlrr' ]"'l,.ltstrrtt5cln(lrt.

iil l'1t.1'tit'ul ltrttl:,'r'.\\ buteil.rtt.rutlt,tt\, trttl.'tttnc\,.ttril irnlr.t('lr.rtrtr't'pnlacl

('tr t,l rrr.'t t ('a'tlr a'I I t ,

('olrst l)cr,r'ltrprrrt'rrt r\trtlrtrlrty (('l)A) lurs Irr;crr rrrrplcrrrcrrlurg tlrc l\'lirlirrtli lrrtcgt.rttcd Stte itrl

Ilu;rltlr l)rrrluprnerrt l'rogrirrnnlc l'lrirse ll(lvl lSlll)l'-ll1lirllorvirrg tltc rceciltt ol'litrttl itttrl

rt; l.rtrrr,. lr rr lStlt Nllrrr. lr 2Ol t llr( l)r'r)gnunrrrc is lirrirrrectl lrrttl :rul)lx)l'lc(l [ry tlre ltclltrblrc

ul ltirl.y tlrrrrrrglr ltlrlrrrrr Agerrty lor l)e rclupulcnl ('oupcrirtiort rvrllr tlrc l)lrf cut cl'lr'etivettcss

tl;rtc trcrrrp Nllry 2OlJ 'llrr:, rcpurt prvc: lltc rr'\'()llrl)lr:illlllclll (,1 Nl l:illl)l'-ll tretivilics lbr
(.)tlrr lt'r I,rl I \' -lO-).1,-loli rrr tlr.'l)!lli,(l rrl l'' ()r'trrlret to ll'r l)c(utrrllct 20].1. lrr Qttitltcl'

\ill
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,
lllalinili Inltgrutril,Sotitl llrulth llrrrlttprrtt'rtl l'rogrutntnr l'ltott' ll (,lIl,\lllrl'-ll)
.4ttttuul Raporl orril I;irrtr,r('inl ,Slotcrtrt'nlr.fnr thr linancinl yrur t'rrlcil.lnut ll). )02.1

2 rr[' f 
;Y )(l)41)(l)-5 ;tlrsor'nlirrtt r;rlr' ltt'tt';rqcrl hrrttt 5,1"^ lrr (r(r"n tltlll ;1ll l nllrltttr'ltott

Projccls rc1'ror.lc<l lo l'rc l0O"^ <'rrrtrplclc ln ()rtatlct l ol. l'\' 2Ol4ilOl< lltc;throtnltott t;tl('
lt;rs irrlr't:lrsc lirrlhcr lirrltr (r(r",',, lrr 7O"i,. l lrc pr'()gr;unrnc is t lnsrrrg llrc ()rr;rtlcr' 4 trl l'\'
2112412025 rvitlt tlrc ;r1151111'tlirrtt t;tlc irrcrc;rstttg lo 7(r" " I lrc ( )rrgoirrg t'ttrlclr ttr'liott Itrr;ct ls

;lrc lhc ('rrrrslnrclirrrr ol'lliglr I)cpcrrrlcrrl Ilrrit (l1l)l l);rt l\4;rlirrrli Stth-( rtttttlv Ilrrsptl;rl rs ;rl

8l7n corrrlrlcliorr ;rrr<l 'l'arrrr;rcking oi ll 5Krrr I\4j;rrr;rht'ri Ngontcrti Ro;trl lt;ts ttol

c()rllnrcr'lcc(l rvltilc Iltc cotttplclcrl ptoiccls ittclrrrlc

o Ngtrrrrcrti Sccotrrl;rr1, t,1'llsrol ( rrnslrrrr'lrrrll o['I No Krlt lr<'rr,t' I Nrt I)rrrirrt: lr;rll.'l
No. ('l;tsstoottts ;ttt<l I No I)tttttttltttv

. Ng,otttcttr Itlittt;rt y sr'ltorrl ltcttrrr';tliott o['/' No ( 'l;tssl otrttls

o Ilnsi ltrirrrarvschrrol:('orrslrrrclrrut ol (r No, ('l;tsstrrottts. lNo ISS l.;tlror;tlotr';tttrl

5 No. Jllrrcks rrf .1-tloot Ill \/ I I' l;tlt tttt's
. Mirlrrrlotti ltt tttt;tt1, Scltor,l ( ottcltttt'liott rtf lNr, .lSS l ;tl.ot;tlot\'
o llrtt';rnAi ltrirrrarl, sclto<,1 ( ottslttrt'ltott ol l{ No ( l;tsrtrtottts. lNrr ISS J ;tlrrrt;tl,rt r

;ur(1 1No. lllrrcks of 1-rlrrrrt Iil \/ I I'l;rlttttt'c
o ( orrslnrr'liorr ol'lrrlt'nsrvc (';rrc I lrrrl (l( I l) ;rl N,l;rlrrrrlr Snlr-('ortttlv Ilnrnrl;rl
o N4;urrhlrri rlisPcrrs;rr'),. Ilcrror,;rliorr \Vor ks lirr kitclrcrr ;urtl l;rrrrrrllv

o ('orrslruclion rrf'Assisl;rnt ('lricl"s ()f'flcc ;tl Ni:otttcttt r rll;tgc

o ('onslrucli()lurl(l crlrrilrnrrrg ol' ('l)A N4;rlrrrrlr rrl'f i<'t'. lirr ttrslrtttl: ,Q' crlrrrgrnrrrll lltc

['Ml I of-llr:r's

e llcrrovatiolr o['('l)A lrc;r<lrlu;rtlcrs

l;rrrrrislrirrg an(l c(llripl)irrg ol'lhc c()nrplclc(l fircilrlrcs lt;rs hcctt <lottc:tttrl il itrclrrtlcq.

o N!:orrrr'rri Sccrrrrrl;rr.v Sclrool Srrlrl.'11'rrl'1.1o lrrcko ;tttrl t'lt;ttts Irrr llrt"l Nt,
('l;rssrrrotrrs an(l sltpl)ly <rl'.1(rNrr. [)orrlrlc rlct'kcl lrcrls ;rttrl 72Nrr rtr;rllrcsse s lirt llrc
INo. l)ontrilot.v.

. Ng<rrrrcrri ltrint;tlv st'lrrrol: SrrPply ol'l2O rlt'sk.. l]O lockcr ;tttrl clt;rtrs lot lltt'(r No

('l;tsst rrrrttts.

r Il;rsi Prirrr;rry Sclrool. SrrpPlv ol'll0 rlcsks. l)0 lotkr.r ;rnrl tlt;tttr [irt llrc t', Nrr

('lassrorrnts lrrrl SrrPnly of' 1t" l;tlr slrrols ;tttrl crltttl'ttttcttl firl lltc I Nrt .lSS I ;rlrrrt;rlot r

o Mirlorlrrrrr I'r'int;trv Sclrrrrrl SrrnPll'ol .l(, l;rlr slools;ttttlr'rltttlrtttr'ttl Ir,t llrt' lNo ISS

Lul'routlot y

o Ilrrr';rrrFi nnnl;ltY sclrrrrrl. SrrPl'tlv rrf 24o rlcsks.,{o ln('k('t ;ttrrl r'lr;rtts lot lltr'S N.
('l;rsslorrrrrs. Srrppll'o[' l/r l;rh slools ;utrl r'r;rttpnrt'ttl [irr llrr' lNo lSS l ;rlrot;tlot r'

. Srrpply ol'c<lrriprrrcrrl ;rrr<l [irrrrrlrrrc lirr kitchclr rr](l l;lun(lr\,;rl I\1;unlrtrtt tlt.l''r'tr.;ttr

. Srrpply ol'o['l'icc c(llriltnrcnl [irt tltc Asstsl;tttl ('ltrcl's ()f'l'it'c;tl Ngotttcttt r lll;rtt'

'l'lrc progr';rnullc g()vcl'n;lltcc slnt(:llu'c r.c.. I'togt;tttttttt'llr;rlr;lgctlrcttl llrril (['l\4tl);rtttl l,oc;rl

I'rrr.jccl ('onrrrrillcc (l,l'(') nrcclin!:s rvcrc lrclrl firr nrtr;ccl ;tnnt;tis;rl. J'o cttstttt'r'rttltPli;111i1'.

\ t\
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illulittili ltttegrutctl Soriul llcultlt l)(t,(lulttttt,ttt I'ntgruutme, Pltuse ll (MISHDP-ll)
.lrtrtttul llaport urtil liirtuttt'iul .ltutt'tttt'ttt.s lir theJinunciul .1,1'rt t'ttilcil June J0,2025

lrrrrl Ilrtter tourr,lrnirtltrrr lrrrtl ruiulltF.(ntcrrl ol'tlrc l)l()Bli]ttllltc, M&11 ttctivitics wcrr:

\'(,nrlu\'t((l ,,\ >tturry iul\l l)lrr:rtlrr.c r'olllrllonrltrrtt is utrsctr'!'tl irt lll tlrc llersottttel li'ottt

\.il l\,u\ llt)tltilttr)115, tlrL' (r)lllilturrrly lrtrrl L()ltllil(lr)rJ crtg.lrgctl itr tlr,-' lltUgt'illlllllc tltff iffg tlf iS

r(l)()rtlrr! lrcrrotl tlrrtrrrg.lr tlre c:tirblrslrc.l g.rvcr'rrrulr'L'sllu(tulc.'l'o iuutclsc lltr[llie ity tll'tlrc

l)r()I,l.ululr( ir(tr\ rllc), rrrlirrrrrrlrorr tlrssurrrrrrlrliun wil:j crtlnrttcctt lltt'ottglt wctlsitc, suci:ll

Irrr'tlrir irrrtl rlircutly trr stukclrtllrlcrs lrs stiprtlirlcrl itr tltc etltttrttttttiui.tl,iott sllittcBy.

al.
'l'ltt ult.toryttion rutc lor cuclt ),((,r'sirr.'t'Iltc tottttttt!tt.'t'rrtcrtl uJ'tha prujcct,

'l lre irlrsorl)tl()u r'iltc rrr (.)trlrtur' ,l rrrelr:rrsctl liorrr 7U'7, lo Jbu/o try .lLlrl' Jrrrtc 2025 witlr all

rc;rortcrl r'(rllsttur'li()rr ptojcets trcrrrg, IUU'l'u eotttlllctc. 'l'lrc l-ow utrsorlltiort ol' lirrttls
obscr vL'tl rrr llrc l'r:l)r)r't is tlrrc trr tlrr' nlrlurc ol' 1:litrttctl trctivitics ttl()st ol wlriclt urc

((,n\ll u(ti()rr rvor'ks llrirt rrcctls lu r;orrrllly rvitlr g.uvcr'tttttuttl tugttlirliorr tlrrts titttc ctlttsttttrittg.

ll is rrrrtrerplrtctl tlrirt llrc trbsor';rtiorr rrrtc will irrercirsu ul)()n c()nU)lcti()tl llrocttrctttcttt rrl'
lirlrr rtrrr e lrrrtl ctltrrllrtrcrrl ul curr:,lt rrelctl lirciIrtrcs.

l> lntltlrnt.,trtutittu tltullcttgt': uttil r(utttttnettileil ,r(tt st.'lrt.

Ksy .'lrirllt'rryu> lr;rv,.' Ircetr r:r11.'u(n\'L'(l ttt tltc ttttlllr:tttctttltttott rtl'tlrc MlSlll)l'-ll tlrltt

rr':trltr'tl tu rr.rrp,rrrllr';rrrt trrrre llrp:'.'trl rrrurc tlr;rrt uuc ( I) ycirr tltut eitttscrl tlclity irt itclrievirrg

tlrs' l'rr)lr'r't l)c\ululrrrrurrt ()tt;r'r'trrc:, irtttl rrllr.'r-lcrl e()ttll)lcli()ll rrl'llrujecls rvitlrirr tlre
:rttlttrllrtr'tl l)l(Ue!t ttrttcltrres I lrerc tncltttlcs.

o l)cllry rrr tlre tlrsbulscnlcnl ul'lirrrtls - llru Plugllrrrrtuc tlulc ol'sl'lL'etivctlcss is Mily

2022 rrrrtl ('l)n rc((rvc(l tlrr'llrst tlisllrrlscrrrcrrt irr M:rlclr 2023 ulll'ctirrg
u(,nnncn\'(rrrL'rrl rrl'l)rucr,lr'(nlclrt l)r(,1'css. [Vlust rrl'tlrc projcct lctiviticJ itrc tttuittly

L(,ll)lr'u!llr)rr ol liruilrtics lrcrtuc tltc Atrtlttlltty etlrrltl ttol lelttcvc tlts tlrt'csltultl o1'

(r0", trl lirrrtls tlrslrrrrsetl er,,rrrurrtnlcnl:ln(l ulO'7, ol tlisllrrr'sctl litrttls s;turtl lilr Ilte I't
rrrstlrlnrcrrt to tltrirlrly lirt lclcirse ol'lltc 2"'l irrstlrltttcttt.

o l'rrrr.tucnr(nl l'r'o(ctlulcs (l.rrrrg tcrrrlclrrrg l)r()ucrs,/ atlltctcttce tr) l)r'()curcntcnt larws)

. l)cllry ln tirx (.\cllll)lr()lrs lrPPlovirl l)r'()e(:is. l'lre Pr'tr.icct is tltx cxctttl)t ltl(l l'c(lttit'r:d

tir\ (.\cnrl)trtrrr. ('l)A r'ctprcstr'tl ul)l)rr,vll trl'tlrc Mlslcr' list ol'itcttts itt Mty 2U23

rrrrtl rrpptuvrtl rt,:rs gt':rtrtcrl irr l)ce crtrbcr 2Ul.i
. Atrtlrtirrg l'rotcss - /\rrtlrtur (icrrcr'irl :rligrrs irrrtlit ttr thc l.'irrlrrciitl Ycur (Atrdit

r'()lluucnr'c(l rrlicr .'losc ol liirrirttr'ilrl Ycirt').

I lrrrr .'v,.'r , tlre pr ()l!('l \vi,rs l.lulu rrrls((l I X rttrrtttlts il() cr)st cxtctlsi()rl ttt ctltttlllctc tlte t'ctttlrittittg

.l! tt\ lltr'\
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llnlinrli lnttgrutcd,Sociol llrolth l)rrrlopmrnl l'rotrnnrm( l'htsr ll (llll,TlllrP-ll)
/nnuol Reporl ond l;inonciol ,Stotauettt,s.for lha.lirttrrtciul .t'anr rndrd.lnna.l0, 2025

2.9,Srtmmnr.r'olPro.jrcl('omplitrtrr:
'l'hc 

nt,r;:t'nntrrtc irrrnlctrrcrrl;rlron lt;rs r'o1111rl1t'rl rr rllr llrc n<'r'r's,.;tt t' l;trt s ;tttrl tt'1tttl;tltntt'.

int:lrrrlrrrg llrc l'l;M Acl 2()1,2 irrrtl Kcrr1,;1 r isrort ,)OlO fl;rr:sluI l\r()l('( 1,'. ;tttrl lltt' [1o1'1;rtltl'tl('

litrirncirrg;lgt'(:cnlcllls. ll irlso lr;rs llrc firllrru'itrt tisks urrrl nttlt[;tlrtrtt;rs lrrulrlrtlrlcrl flrtttr lltr'

I'rrrlcr:t A pplaislrl I)octttttcttl.

a) Risks itlcnlificrl rluring I'ro.iect tlesigrt

Italing ralgcs linrrr: - "1.o'uv" (1,). "N4oclcr';rlc" (l\4). "Sttlrsl;ltli;rl" (S) or'"lliglt" (ll)
Risk-l, itrl"rrolrlcr Risk:
Mrrltiplc agt:ttt:it:s ittvttlvcttlcttl irt Ilrc

variorrs ptoiccts rvillritt lltis pt<rgt ;tttttttc

lras al'fcclcrl ittrplctrrcrrl;rlion (Al( S. (ioK

Mirrislrics. I'rrhlic Wolks. Kcll lt A.
('orrrty (iovl. ol'Kililr clc.)

Local cottttttttrtilic:s itt lhc spccil'ic prolccl

silcs trol lirlly irrlcgr;tlcrl irrlo pl;rtttrittlg ;rrtrl

itttpIctttc:ttlali<rtt rrl' Iltis pt'rr;:t attttttc

Ilnting l\I itigation lVlcasrt rcs

2. ()pcrating Environntcnt l,cvcl Ilisks
('ottnlrv Risk -'l'ltcrc cxisl ltvo lcvcls ol'

govcnuncnls (Nrtiotr;rI & ('outrty). tvhiclt

rnny a[[cct iltrl'rlctttcttl;rliott oI Iltc I'rojtr'l
I)cvcloprrrcrrl ( )lr.jccl r vcs ( I'l X )).

Instilutional (Scctor/l\'lttlti-scctor) -'l'lrc

;rarl icipal ing irrsl ilrrl iotts i rt llt is tttt tlt i-

scctoral prog,l';unnrc nr;ry l;rck ;ttlctlu;rlc

owttctsltip attrl cottrtttiltttt:t'tl ltt ;t sltitlr'rl

stralcgy: cl;rrily ol'tolcs anrl

rcsponsi hi I i I ics : r:l'fi'c:l i vc t'oot <l i tt;t I i ott

tttccltattisrtts atttl/ot li'atrtl ;rtt<l c()l t tlllltntl

cottttrrls. ttcc:tlc<l lo ltclticvc llrc I'l)( )

l. lnrplcntcnling Agcncv l,cvel Risk

'l'lrcr c lt;rs lrcctt crrrll ittttrrtts

corrsr r I I ;rl rrrrr ;rtrrI r:ol I;rlr()r';ll ror'l

;lnlorrg sl;rkcholrlcrs in lltc

r rrtnlcntr'ttl;tltott o [' I;rrgi'lcr I ;tr'lIvrI tcs

I lrc r'sl;rlrlr<lrcrl lo<;rl Ir(rl('( l

cnnllttrlttlr("i (l l'('() ;tr(' ;tr.ltr t'ltr

utr,rlr t'rl tn llrc tttrltlr'rtrcttlr',1

nt rr;cr-ls

I lrc sigrrrrrg rrf'lltc I,o;ttt ;rtttl l'itt;rttt'l;rl

A grcetttctrl cxclutlcs pol rl rc;rl

inlcr fcrcnt'c Iiottt lrrrllr lcr cls o['

,:()\,cillnrcnl.
llrrllr 1:olct rullcltls sttpprrll ll1('

irtrplctttcnl;tlirrtt o[' Iltc ptrtgt;rttttttc

;rclivil ics.

I ltrs ts slrccrf it';rlly rrhsctvcrl ttt lltc

I( 'l ) pr olccl.

I lrc plogr;rrrtre tntplcntcttl;tltott lt;ts

cng;rgcrl ;rll tlrc tt'lcr';tttl irtslrlrtlt()tls ttt

its 1lcvcl rrf'g1r1ig1 11;11rcc ic. NI'Si( .

I'l l ;rrtrl I I'( s

il

N4

I\4
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tllulinili ltttcgntttil .\ttt'iul lleulth l)eveloltnerrt l'ntg,'.trrurra Pltuse ll (MISIIDP-Il)
.lrtttuul llt,ltttt't uttil l:inuttt'iul S'tulautcttt:s lir thc littttttt'iul .y.'.,r.'il.l.'il Junt'-lA,2A2i

l(isk
('a;rasitl' l(isk - 'l'lrs strrll tulrr()v(r' lirr tlrs
ptult':r:trrnrl >[.rlletl llct:;trttttcl u.g.

I :rrgrrrcels \vrllnn tlrc lrrrlllcrrrclrtlrrB

Agurrere:, tllrt (iur l)()>c ir r'tsk itr cllieretrtly
lrtttl cllr'r'trvcly irelrrcvrula tllc (lcJttcrl l'IX)

( jot'rrtrirrrtc ltisk -'l'lrc llr.rg.r'lrllu(
rl()\ cilr;,ur\'( rcllrl('rl trr rrrugullrt rtlc) rl
\ llt ir,u\ le r'cls:

' l(t';tot trtrr :rtrtl !(,\ (rllililuc sll uL tul r'J,

' ()r r'trtt.,ltt Irutlttr ttrttttllrlr:r, trrl\j: lttttl
t r'rllut trtlrt I I I tr'r
. Stlrl'ulr.rl.lct :rtttl lrtrtturtt lc)(rut!L'

r'ill)lrt)rlrlrr'r
. l'r ujcet [\'llrr rlrg.urr rcrrl irr rtl rlor'rtt I rcltlall irrl I

trl't lt;tttgc

{. l'r'ojrcl l.cvrl ltisk
l)e;igrr l(isk - ll tlru prug.urnnn( rttrt llctttg

rlell rlesrt.rrctl rcrttrlt: ttr rrtltlctlttrlc ot'

lirrlctl str trt'tul sJ, l)r'()ucsscs i,rrtil syslsllls.

Sul'rguat'tls l(i:tk ( I :r rv rr uru rrcrrt, slr lr,'ty,

lur(l Jr)(rirl t tsl's) - 'l ltc 1lt'tlgllrturnc rnlry

Iln.' lr rlr'tt rttt.'ttlrtl u l'lr,'rt ott lltu
(llvr'(rnllclrt rrr tlurt lrrtltlcrr lurzlrtrls ttury [lc

uil\'rr\(rcrl .lttt ttt1.:. l)r (,1((l (I(Lutl()lr.

Ituting

:,i

Mitigrtiun IVleasurcs
'l lre lllrlg.rlrrrrrrrc rlcsigtt irttrl

lll ll)[cllrclrt:rti()rr srrsrtt ctl tlrilt tlrc

tr;r.lrrriull ul'licct's crtgugctl irrc

rrorrruurtctl by tlrc lcsl)cctivc

irrstitutiorrs irrrtl progruttttttc uctivitics

are lircilitlrtc(l ucc()r(ling tu tlru (iOK

llolie ics orr ol'liccrs wot'kittg itway

I rrrrr tltcil wot'ksluliorrs.
't'lrc l'r'rrglrrttttttc tlcsigtt itrtd

r rr rplcrrrcrrtirtiort govct'ttilllcc hils

vrrliorts lcv,;ls: Nl'S(', l'MtJ, I'l'l'untl
l .l'( 's tlrlt cllsr.ll cs tlrs l'isk trtitigirtiorr

is ltltLcssr'tl rrr lrll lcvcls lbr thc

srrroullr irrrlrlcrrtcrtluliott ol' lltt:

lrllrrrrtctl irr:tivitics.

' I'lrc progllrrrrrrc tlcsi grr [rot't uwcd

lrcirvily lrorrr tlrc cxpcr'icttccs ittttl

sueccssris ()l'MlSl l[)l'-l iltrd tltc
urrgtlirrg Mwuclrc rrrulti-l)url)ose dlttt
( KWS('ltl'-2) tlrat lras sirrrilirr'

ullcnrt rtrr ur I i r r rlllcr r rct rl i r lg stl'r,rct ursJ

stlrlirrg liorrr tltc Nl'S(' lirr ovcrsigltt,

tlrc l'lVl tl us :,r eoortliturtittg trttit, I'l'l'
lrlr' ull slrrkclroltl!'t' tr:clrtticul uxltertisc

lirr irrrplcrrrurrtltiurr urrtl strllcrvisiott ol
\vor ks, lrrrtl tlrc l.l'('s ttt ctlB:tgc tllc

l()e lrl t. ()nuuuuity ()ll tlrc gttlttttd lirr
plrr I iurlllrtur y irrrlllctttctttittiott atttl

r r rurr r t()r'll r!l o l' 1rr'0gt'r;ss.

l:rrvrrorrrrrcrrtll Social lttrlluct
Asscssnrr:rrt ( l jSlA) lrrtl
l:rrvilorrrrrcrrtirl Arrdit ( l:A) rvsrs

t'irlrrctl trtrt rltrrirrg irttlllctttctttirtiort lbr
rrll tlrr' ((rrrlluctlurr llrujccls.

xvll
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llalindi lnlegrulcd,Socitl Ilaulth l)arrlopmrnl l'rournrttmr l'hu,rt'll (tlll,Slll)l'-ll)
,4nnutl Raporl arttl I:innncinl ,Tlntcmanl,t.fbr lha.fiurtrtt'ial .t'eor andul .luna.lll, 202.1

h) ('ritical Risks Al'fcclinq I'rogrcss (Not irlcnlilicrl ll grroicct rlcsigrr)

o Ilcavy r';ritrs rlcl;rvr'<l srrrrc ol. tlrc orrgrrinlt t rrrrslr ut liort rtotks lrul llrt'r
c:otttplclc<l.

;lt (' ll(\\\ (rl'l
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Malindi Integrated Social Health D*elopment Programme Phase II (MISHDP-|I)
Annual Report ond Financial Statements for the financial year ended June 30, 2025

ects AchievemenU Status Veriance
Burangr pnmary school:
Construction of JSS

Laborator-r'and I No. Blocks
ot i-door prt \'.t.P [atnnes

l00o/. completion
. i6 lab stools. cquipment and reagents supplied
r Ottrcrally handed over to the school
r Being used br- the school

Commrssioning

Pro"rsion ol.rn arvard
schemc tbr j best pertbrming
students rn each ulass (Fl - lt
et \gomcnr Secondarl'
SchotlI

Total paid Ksh. 900.000:
. Ksh.-150.000 tbr the I I bcst pdrtbrming srudent

rn l0li Term I & i and l0ll T;rm t

. Ksh.-ti0.000 tbr the Ii best pcrtbrmrng studcnt
tn l0l-l Tcrm [. ] lnd i of \-l ot'Aw rrd scheme

a Request of Ksh.
ti0.000 tbr Term I oI
l0l5 done.

Request tbr I TV sets

rlso ,lone and
procurcmcnt ongoing

a

a

:. To Improre Hcrtth
tacrlrtrcs rnd rcccss
rn thc sub-countrcs

Consmrcrron oi Intcnsi,' e

Clre L'nrt rt \[e[ndr Sub-
Counn HospttaI

l00o/o completion
. Contrrctor handcd o!ir thc irrc
. Otticrally handcd orer ro thc Hosprtrl

\[,rnacemcnt

a Commrssionrng

Suoplr .rntl Lielrrerl oi
jqulpmcnt rnd rurnrturc tbr
thc ;trnstnrctcd [CU rt
\[rhndr iub-countl hosprtrl

Tendsr document done

To bc rmplemented upon ricilpt oi l'" run,.l

.lrsbursement

\o ob1cctron rppror rts
T:nder rdr cnrscmcnt.
cr el uatron lnJ aw lrd
Supplv oi lurmrurc .rn.l
Jquromcnt

a

a

a

a

a

Pror rsl,rn of :qurpmcnt rnrl
fumr:.-ri: :or srtchcn rnd
l.runJr.,rc \[.rmbn-rr

Jrspcns.ri,

Supplv of cqutpmcnt Jonea a e ,-rmmtSStOntng

ft-'nLr! lir.,lo:,rt' ihe ktchcn
lnd .-runitn rt \tlmbrur
ir sncn-;.ti-,

ll)0"; completion
. Ofticra[[y hlnded o!Jr to th"' F{o.or::i

\[anrsemcnt

a C,rmmrsSroning

To [mproi c

rntirstruclurc Jnd
lc.:JSs tn \[eIrndr

Conrtruu!l.rn or' C'hrct' ;
(lt'ilji lr: \{trmenr rr[lrge

l00o,o completion
. ()ttcc turnrrure supphcd
r Otlicrrllr hrnded u!ar tLr r:he \.imr:r..r:r:ron

a C'.lmmtsStontng

a

\\



.llalindi )nregrared Soriol Health Dewlopment Programnte Pha:c 11 LITISHDP-l1)

.4nnual Report ond Finant'ial Stotements for the finonciol .r'eor tnded June 3(1. 2025

iectives I Proi Variance
an; \lasarrnr area In

-CCfiefi:)

Dnllu'rg and egurpprnr solar
pori ere d horehole at Rasr
r rllage

58r'o completion
r \\ ater salrnrn on the l' drrlleci borehole

. The l'" hrdrogeologrca) and geophrsrcal
rn\ eslllalror prnpornted drrllrng at snd reference
r.:-\l r...t 5l(r 96tr90-9t. deprh 2(r m ar a

dra:netel oI ll rnch anci completed u rth l-rnch
uP\ C casrng and screen. and gnarel pach

. Re-mobilrzatiorr done
o Re-dn]hng done
. )'relci u'as lou on lhe ln' horehole hence caped

anci conrract termrnated

a -{ctrrrtr iiytrppcd as

Contracl ri as

tennrnate i

Tarmackrng of 1ll':l
\{.ranaheri - \gomenr Road

Frnal Design drau'ing and Bill of Quantitres
Tender <iocuments

Reguest for \o Obiection done or, 16'9 20::
through emall
ESI.{ done br XeRRA
\,loL srgmed benreen KeRRA and CDA on the
pro.rect imp)emenration
Frnal Tender documents submrned to AICS and

Approlal lener of No Ob.rectron received on

0E 0: :0t{
Tender adr ertrsed on l0 0l 202{. \4andatory
pre-tender site visit u'as done on l.{'!\{arch 101.1

and Tender opened on -<u -Apnl 102.1

Elaluation repon u'as submined to AICS and No
Obtectron to.Au'ard receired on 1 I ()6,'2024

Contract au'arded to Jr4. s Sihaam Lrmrted and
Srte handrng oler done

a

a

a

a

a

a

a

a

Site handrng or er

Consm.rctror, and .

supen lsron

Comm:ssronrng
To be rnrplemented
upon recerpt of l" fund
drsbursement

a

a

o Resident Ensineer
ConslructioD of Buranei bv-
pass footbridge

Activin droppedApproled bl,NPSC on 29" .Aupmst 2024 to be

dropped and finds reallocated lo construction and
equipping of tbe ICU Block at Malindi sub-
countv

xxr



Malindi lntegrated Social Health Development Programme Phase tI (MISHDP-II)
Annual Report and Financial Statements for the financial year ended lune 30, 2025

AchievemenU Status Veriance
-1. To Strenghen local,

County and regional
capacitl tbr
sustainable
prograrnmc
manaqement

Construction of CD.{,
\tatindi ottlce. furnishing &
equipping the nerv ottices

1007o Complete
. Fumished and Otticiallv handed or,er to CDA

a Commissionine

Renovation of CD.\
headquafiers

a l00o/o Complete and Otl'iciallv' handed ot'er to
CDA

\il

Reno', ation oI T;chnical
building root at CD\
hcadquarters

l00o/o Complete and Otlicralh handed ot er to
CD\

a o \il

Exchange r, isits. seminars
and',r orkshops conducted

llcntorship prosrarnme ssssrons rbr \gomeni
Secondarl rnd Pnmarl Schools:
o IBE tbr Terchers rnd Bo\[ oi \gomeni

Scconder.v rnd Pnman Schoots
. Parentrng .iralog,.-re rnd sommunrt) trtnscut walk
. l-t0 jruJents mentored on.;eIi-ar.rrr:ness. ro[e

modclins rnd dialosuc

\eed to complete the

last actrr rt1 o [ [r r!
ski[[s and VBE ror rhe

l-10 srudcnts

Pro.; ect \[rnagement Unrt
irpcnies: Programme
opcratron ioirs (bank

charces. rucl. st.rtioncrl .

oftice equrpmcnt ;tc. t rnd
purchesc oi ERP ;onuare

\lrster lrst lor Roa.l -rnd supptemcntrn rtems
rppror ed

Contrnuurus Datl uploati rnto the rnstlltcd ERP

Pro.; cr;t mJnxgimcnt i\ stcm

a cL)ntrnuous Df,t:l
uptoad tnto the
rnsta[lctl ERP Protcut
mJnf,gemcnt it itirn

Tcnder dtrcuments prcpered
rdr crtrsed rnd contrrcts
rw'rrded

lntcrnal & Erternal r.\uditor
Generrl ) tinanctal ludrts
reoL)rti. ESt-\ E.\

9\o Tcnders r,'irrried r'rlr goods

I j\o Tcndcrs rri lr.icd jcn lcis
l\rr. T:ndcrs rrrrr,lcd ror rrork.i

a lntcrnrl lnd lrt:rnrl tin.rncrr[ -Iudrts Jonc

Tendcr rdr;nrsement.
er, rlultton rn,l r,,r rrd
tbr rrorks. ,-tood-i .rnri
scr! lcJS tbr rhc

s rtended ro ect lcnotl

a

a

a

a

a

Pro{rrmme Ieunchcd.
bran.led. JL,cumcnrad lnd
rn t'orm,rtron tit sscmrnated rnrl
moortorcd

Submrtretj F\ ll)l-: l()ll \rnurl -rnd tJuencrlv
ripr)ns r ;trit .t hJrJ irrDl.'sl Lr \[CS
iubmrtrcd F\ l0ll l(rli (lurrtirl', reprrnr

i i' \PSt' illi.lini nild i-rn lq l)s l()ll

o Brendrng
. DocumeotJtruro lni

rntbrmlrron

a

a

a

a

\_Kll



llulindi )ntcgrattd .\rx iul lltuhh Dowlopmcnt Prt)srarn,rr( Phu\( 11 t,lll.SllDP-l1t
lnnual Rcport ond I'inontiul .\tuturtcrtts.for thc.financial .t'tur rndcd.lunr.l0.20)5

I objectives Projects Achieyement, Status f
a

a

a

t.' P]l r'll\'.itrt irclc .':. . 
- 

I - l,'l:-' P]l n'rcetrng ii.')ci 1r1 ,lJ 1lrll{
LP( n,cc:rng: h.'ic
B;-anijrng lr'Inf ial!-t i:fin'r t'c lr \l( S

Brandrrrg ()n!tolnS 1o; ',ir, .,.::.r:.lctci lacrlrtre :

Dr]CUl.l rr-lll!ll t-rt.i and I r]l rrl'll,cl lr,l. C i s : ctllttlai t t l, -
Pu ant l \l ar,d \{ori,nas: ASh Si-rt,u. rr cb:rlr
I acehorrl. Tu rller
\1hE tionc

Ol\SCIlllIlLli()l-, I.
conllnuoib

xxlrl



tlnlinli Itttcgrutcil,locinl llrulth llcrelopmrrtt l'rogronrmr l'lto,ta ll (^ll.Slll)l'-ll)
,4nnuul Rcporl onil l;intnt'iul.Stutcmt,nls|ir lht.linnnciul .rrur anilad.lune.l(1, 2025

4.llnvironlucntnI antl Sttslaitrahilitv rc;torling
'l'hc MISlll)l'- II is it c'rrlrnirritllorr o1'rk'r'clrrprrrcrtl irlt';rs;tnrl tcrlrtcsls llrrltt llrc lrrt';tl t'ott'ltlttttttlv

ilr M;rlilrrli ;rrrrl M;rg;rrirri srrh-t'orrntrcs llr;rl rvas lrrggocrl l'tY nccrl [irr srrr'lr [;rr'rlrlrcs;ttttl <c'tvt<'cs

'l'lris irr ilsclf r:r'calcs sltortg;rs1'rccl of-collrr'trrrrrrly orvrrl'rslrrl'r P;rrlrcrrl;rrlv rtt ttlrlizrttt;tttrl trt;ttt;tgttt!

tlrc fttc.ilrtrcs.'l'ltc loc;rl cortrrrrrrrrrlv;rrrrl sl;rkclrrrlrlr't lt;rvt'lrt't'rt l!t();r(lt\cll,'ttr:;tt:t'rl ttt lltt'

itttl'rlctttr.rtl;rliott of'lltis Ptogr;lllnlc llrrrrrrglr lltc I rrr';tl l'1o1r'r'l ( rrtttttullr'r's lltts lt;rt rltt'ttt:lltt'ttt'rl

lltc collnhot'aliott ;rtt<l itttl'rt'ovctl lltc ptrrgt';tttttllc pcl f ot ttt;tttt'c

I Suslainnhilitv Slrntcgv nn(l I'rofilc

Inslilrrlion;rl srrsl;rin;rhilily is l kcy .hjcclivc firr lhc itttnlctttcttl;rlttrtl rrl'lltc <'trttllrrrttcttls.

givcrr llrc irtlcgr;rlcrl rrlltrlc ol'llris progrllllnrc. rvhit'lr lt;ts involvctl scr,ct';tl itrsl ilrrttotts rvtll't

rlif'lcrcrrt lltall(lalcs. allrihrrlcs. ;rrr<l lirttclirrns inlctvcttiltE irt r';tt'trrtts sl;lgcs. Illrs

srrstairrnhility lras hcctt cnsutc(l llrlotrglr llrc cllr:;rgclncnl ;rttrl t'ottttttiltttcttl rt[-tlrc

p;rrl iciP;rlrrrg irrslrlrrlrorrs rr;rrnclv. KcltltA: l\4rrrislry ol'J:;rtlr,;rttrl Il;rstc [:tlttt';tltrrtt.

1\4rrrrstry o["]'r';rrrsprrrl . lrrll;rslrrrclrrrc. llorrsirrg. I Itlr;rn J)cr clolrrtrcttl ;tttrl I'rrlrltt' \\/ork(.

Mirrislry ol' Irrlcrior arrrl ('oorrlirralirrn o[' N;rliorr;rl (iovcttttttcttl: arrrl llrc ('trttttlv'

(iovcrntttcttt ol' Krlr fi ;rrttorrg olltct s.

t

S/No. Stakcltoltlcr
ll;rliirn Agcrrcv lirr

[)1:116loprrrcnl ('rropclnt irrtt
'l'hc Nltiorr;rl'l'r'c;rsur v ;tnrl

['lrttttirrg

Mirrislry of' ['.;rst A Il'icarr

('<rrrrrrrrrrrily & I{cgiorr;rl

I)cvclrrprrrcnI
('rrasl [)cvclrrprttctrl

Arrllrot ily

llolcs / llcs;rorrsihililics
- I'rrrvrrlc Iitr;rtrcrng [i,r 1r11rg1;ltlrtllc ([)cvt'lo;.111t'ttl I';ttlttt't )

- Mcrttlrct'rrf'tlrc N;tltrrtt;rI I'ttrgt;tttttttc Slccrtrrg ( ottttttttlt'r'

- Irxccrrlc tlrc lcrtrlrrtg ittslttttttcttls rvitlr tlrc lltt;tttt'tcl ;ttlrl'ot

ils ngcrrls

- I'r'ovirlc frrrr<lirrg grrirlclirrcs ;rtt<l ft rttrls tltslrrtt sctttcttl

- I\4crrrl'rcr ol'Iltc N;rliort;rl I'roft;rtttrttc Stcctttrg ( rrttttlttIlcc

( I{cpt csottc<l hy PS)

- Itrovi<lc pt'()gt',rltlr'rlc o'"'ct sigltl

- ( h;rit rrl' lltt: Natirlrt;rl Itt ogt ;tttttttt' Slccr irrg ('otttttrtllcc

(l{r:Pt.c:scttlirrl lrr,r P$, 1

- Sr rl'rct r tstott ;tttrl coot rli tt;tl tott rr l' l lrc Pt 
(\i:t ;t tltlllc

rnrplcrrrcrr l;r Ir rrtt

- l\4crrrlro o['llrc N;rlrott;rl lt1'ogr;ttluttc Slcct trtg ( rrttttttillt'c
( Il cpt'cscntcrl hv N4l) & I'l\4 )

- ('lr;rir oI llrc ['N4l l/l'l l

2

l

4

\Ytx
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,llulinili l,,t(grut(d Sotiul lleultlt l)eyt,lolttttt,nt Progruntutc l'ltuse ll (MISIIDP-ll)
.lttttuul lte!rurt uttl liittttttt'iul Stuu'mants Jbr thc Jittuttt'iul yeur cttilt'il June -J0, 2A25

S/Nrr

i
Slitkrlroldrl r'

fVl irrrstr y ul lrlrr ly irrttl lJrtsie

lrtlrtr';rttrrtt

N'l rrrr:tr'y trl 'l rlrrrrglor l,

IrrIilstr u(tul (, I lotr:trtg.,

[ ]t Ixrn l)clcl.rlrrrterrt lrrttl

l'rrtrlrt \\/trtl.s

[Vl rrrrstr y ul ltrlct tut luttl
( '()(rt (llilirlt()n ()l Nittl()llill
( itrvr;t ntttcttI

l'rrIrlte Wur L> ( Nirtrorrirl
(lrrl'ct ttntcrtt)

Krlili ('()unly (iur'r;r'trrttcnt

l )cpt. lirr I lerrltlr lrtrtl

l(trurls & l'trblit Wtrr'Ls

N(i()s i ('lJ()s /lJlt()s

Itolcs / llcsponsibilit ics

- l'rrlvitl,.' grrirlclirrr:s ort tltc crlttclrtitttt sucl()t' lttl(l

rr r rPlcrrrcrrtrrt ir)lr ()\'cl slS,llt

- Mlcrrrtlcr ul tlrc Nirtrortrl l)nrgrittttt'rtu Stcr-'r'itrg ('ortttttittr;c

(l(eprcserrtctl Iry l'S)
- l'r'ovrtlc gtrirlclirrcs trtr lltr.' illlilrstrtlctttt'u & ll'ill)sl)ot'l scctor

lrrtl rrrrllle rrtclrIrlr()lr rrvct siglrt

- Mlcrullcr ul tlrc Nltttrrlrl l'ttlgt:rtlttttc Stccr'ittg ('ottttttittcc

( l(e 1rr e se rrtr.'tl by l'S)
- Nlcrrrlrcr ul l'Nltl/l'l I l(cprcscttlcrl try Kl:l(l(A irrrd l'rrtrlie

lvtrr k> l(cgrorrlrl ( )l'lle cs

- [Vlcrrrtrcr ol l'Mt]/l'l'l' l(cprcsu'trtr:tl by l(r;girrtrll
('orrurrrssiurrct'

- lVlerrrller ul'tlre l.uelrl l'r'olcct ('trrtttttittcus l'ul)r'esentcd by

/\sslslurrt ('urttrty ('rrrttttti:sitlttct'

- ('or r rr t rru ri ty r ttotri l izul ior t lrtttl llwilr'crlcs:i ct cltl iott

- l'rovrr.lc tr:e lrrriull irr;lrrt, srrllct'visiurt lttrl tttottilorirrg ol'tlrc
r ()ll:ilr'uull()rt rrl' tltr"' :teliv tltcs

- Me rrrllur's rrl'tlrc l.oe irl l'r'ojccl ('ortrtttittr;us

- l'rtrvrrlc 1c!lrrrir:rl inl)ut, sut)crvisiurr ltttl Ittortito, i,rg .ri'itt*
(()nstlueti(,rr ul tlrc irulivitrcs
- Mcrrrbcl ul' l'MLl/l'l'l l(clllcscrttctl [ry ('lricl'ol]iccr

I lclrltlr lrttl l(oltls
- IVlcrrrllcrs trl' llrc l.oeirl l'r'rljr:et ('ottttttittccs

- ()vcrssc tlru irrrlrlr;rrrcrtllli()n ul'lltc lltr.r.lccts ()n lllt: gt'utttttl 
-

- [Vlcnrllels ol llrr' l.uerrl l'rujce t ('onrrrrittr;cs

- l'r'upr iunnr( llcrrcll.'ilrr ics

- [Vlurulle r's rrl'llrc l.uuirl l'ttriccl ('otrttttittses

- IVturrrtor tlrc r rrrplcr r rclllull()lr ul' 1lt't1cct itcti v itiss

7

li

(,,

IU

('ortrtttrrtttlv

llrr'etlrrt'lrtrr)lr lrlr\l lrclrltlr lirr'rlrtrus rrrc lrcrrrg,;strrblislretl irr cxistirrg llrrblie irtstitttlitrtts wltcretly

rrporr r'urrrpletrurr ul tlrc \'r)ll\llur'tr(,n \\'()lks, tlresc lirerlttrcs rvrll bc lurtttlctl ()vul't() tlrc irrstitrttiotls

rvlru rvrll Irc tlrs urrslutlurrr:,. I lrc strstlrirrirtlilrty ul'llrr; uxpcctctl r:eottutttic lrcrrcltts ul'tlrc l)l'oBritttlltlc

tlcpe rrtls urr tlrc (()nlurue(l rrriritrle rrlrrrt:c trl'tlrc lllrysierrl irrliuslrtre trrrc irtrtl tltc ollerutiotxrl cl'licicttcy

ol tlrc lircrlrtrcs cst;,rtllislrctl Iry tlrc sc,.ttrlirl irrslrlrrlitrrrs itrvolvcrl irr thc itttlllcntctttutiutr ot'tltis

l)tr,glunln( llrusc rrrstrtrrlitrrr: rc.civc lrnnrtlrl linlrrre irrl rul)l)()r't lirrrtt tltc B()vet'lltllctlt atttl ltltvc

nlluril!r(nl(lrt itlu!lurc: lrlrcltly rrr llllrtc. ('urrsur.ltrcntly, rrscr's ol llrcse luerlitics (c.g. lrusllitul;1lay

t() lrcLes) stlr)( ul tlrs rcrvtces lrcrrcc tlrc:c rcvcnu(5 g.crrcnrtcrl elrrr 11.,' rrsr"'tl to ltlcr:t s()lllc tll'tltc

)



)

a

lllalindi lnlegrnlad,\ot'iol llrnlth l)cw'loputt'nl I'royrotttrnt l'hu.r'r'll (tll,Slllrl'-ll)
lrtnttal Reporl nnd l:innnciql ,$tolauent.s.lhr thelinoncial .t'cur ertdcil.lunr.l0. 2025

opcr';rtiorr:rl arrtl nurirrlcn;rl('c cosls;rficr'Pr'()gr';lnlnrc r'rr1r1|1g1i1111. Arlrlrliotr;rllv. llrcsc tttsltlttltotrs

Itavc slnffs alrcarly <lcplol,crl lttrl Iairl h'',, 11',.' grrtct.tttttt'ttl rvltrr pt'rtli<lc lltr: lccltrrrc;rl scr'\ r('('s

rcrluirc<l hy llrc nrrhlir:.'l-lrc ptograrlulrc ll;ls;r slrortg t';r1r;rcily lrrriltlirrg cotttpnttcnl Iirr ('l)A;rrrrl

olhcr sl:rkclrol<lcrs involvcrl irr llrc inrplclrrcrrt;rlirrrt o['1111: prrrgr';rrttntc:, 'l ltis rvill crtlurncc lltc

capacily of tlrcsc irrslilrrliorrs irr irrrplcrrrcrrtrrrg lhc pr()ltr';ulurtc rrorr,;rrr<l irt [lrlrrrc

2. Environrrrcnlal I'crforlrrancc

J'ltc (iovcrnnlcrl ()['Kcrry;r rccogrrizcs llr;rl crrvirrrrrrrrcnlal nrlll;1,:cnlcnl. por'1'1lv tcrlttcltott.

alltl ccoltr'ttttic glrrrvtlt rrc closcly lirrkcrl.;rttrl lt;rs rlcsitttcrl polrctcr;rn<l tttsltlttllott;rl

ft';Ittc:rvotks lo ;trlrltcss llrc silrr;rlron ilrr' 1!rr crtrtrcrrl's lon1:-lctttt tl<'r r'loPrttcttl slt;tlr'11r,.

Visiorr 20.1O.;rccor<lirrgly trr<'lrr<lcs slr;rlcgics [irt ;rr'lirrn itr llrc cn\'rt(rnt'r1('nl sr'< lnl . rttr'lrrrlrttp

consct'v:lli()tt o['lrnlrrral t'cs()ln('cs. pollrrliotr;rrrrl rvuslc n'r,lrt,r,:cnl('rtl. luglr-t rsk <lis;tslct'zrrttc

nlan;lgclnclll. cnvir()llnlcnlal l)l,uulirrg arrrl go\:cnl,ul('c. ;rtrrl clitttatc cll;urgc ;ttl;tpl;tltott.

'l'lrc prograrrrrrrc rvill corrrlrrcl spccilic lrSlA lh;rl ainrs lo cnsulc srrsl;rirt;rhtlilv. irtclttsiott

arrrl crlrrily rlrrrirrg ptrr.fcc:l irrrplctrrcrrl;rtrorr. rrrrl sccln'c cotugrliartcc rvilh llrc cttvtrrrttt'ttcttlnl

arr<l socitl polir:icsof'lrollr parlics i.c. (iovcrrrrrrcrrl ol'Kcrrya;rttrl (iovct'tttttcttl rt('llalv. Illc

lrSlA will lrrrnt lltc lrasis rrf';tn littvirrrtttrtcttlal ;rtr<l Social M;rttagc:tttcttl I'l;ttr ntcn;trcrl rtr

cotrsrrllaliorr rvillr llrc <'orrrrrrrrnilrcs irr llrc prrricr'l ;rlcrs anrl rlrllr ol lrct tttnirrt sl;rkclrrrlrlclc.

lo cnsul'c tlrcir'parlicip;rliott itt;ut<l ittpttl ittlo lltc lrtogt'attttttc,

.1. ]',rnplovec rvclfarc
'l'lrc grrograrrrrrrc irr hc:irrg inrplutrcrrlcrl hv llrc Sl;rl'l'ol'( l)A;rrr<l lltcrclorc tto lttunl: ol

sl;r l'l'rv;rs rlonc lirl lhc pr oiccl

4. l\lnrkctplacc practiccs-

n) Rcsponsihlc Su;r;rlv chain anrl supplicr rclalions-
'l'hc progr';rrrrrrtc is rlcaling rvillr cortllirr:lols rvlto \\,(:r'c;r\r/;lr'(lctl llrt: cottlt;tr'ls firt'

c<'rtrslrrrcliorr rr['lrrrrl<lilrgs ;rrr<l supply o['ll<ltriprrrcnl's ;rttcl l];lynlcnls is rlottc ttpott

iltspccl iott ol' rvrrrks tlottc.
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.-lttrtttul l(.t,1torl utttl liittuttt'iul Stutt'utattt.s Jbr thc littuttt'iul ycnr cnilcil June JA, 2025

ll) l(cs;rorrriblr clhieal ;rllcliccs

I lru Nllslll)l'-ll ts llrlug.lirt!'tl rrr nirtur'c irrrtl tlr.' irrrltlcrrtutrtatiutr is sullcr'visctl ltttl etrttrtlitt:.ttctl

lry ( l)r\ ('l)r\ rs r'r,lunlltlc(l tu ulrlrrrlrlrrrg resprrrr:tIrle stlrrr,rrl ptiruliecs, tuBulitl()ly eurtrplilrttcc,

.utrl \'(,uuururlty (nl4;rp,crrrcrrt llrrs r: rllrrstrirtctl trr tlrc (iovcttutttuc Sttttcttrrc tll'MlSlll)l'-ll lvlriclr

Irlr: gtrt i lsr,cl.., rurrrruly Lut'lrl ('(rnllu,uuly lcvcl, Strrkclrrrltlcr'irrrlllerttcrrtutiott lcvcl trtttl Natiuttul

lcr cl

l lrc Nirtirrnrrl l'rugnrrrrrrrc Stccrirrg ('tlrrrrrrittcc (Nl'S('), l'ttlgr'rrrtttttc ltttlllcttlctltirtiotl 'l'citttt

(l'l l), l'rtrgrrrrrulre lVl:rrrrrgcnrr:rrt tlrrit (l'tvl tl) rrrrtl I.rr,.'lrl l'tuicet ('ottttttittccs ([.]'('s) wcrc

cstlrlllrrlrctl lirr cllr.'tlrv'u coor'tlrrurlrorr urrtl tr'irrrsl)illcucy ol'tltc l)r(,!f itlllltlri itttltlctttctttlliott.

c) ltcgulalrrry itttlract ilsstssntcnl

r\t tlrc truscI ol'tlrr: irrrlllcrrrclltirtl()n, lrrr I:SlA wlrs rrrrrlcr'trrkcrt Iorcuell ol'tlrc 1lr'oject sitcs.

.;\ lltrsclrrrr"'strrvcy wirs irlsu trrrtlur'lirkurr s() ir)i l() gct tlre tlitsic tlirtit tltlrt lltc l'rugrlttttltc will

wrttli lrr lllll)l()vC ()ll

'l lrc l.uulrl l'r'o1ccl ('orrrrrrrttr;c lirl clre lr prulce t nrccls tlrt tttotttlrly bltsis to cltl'ly otlt llrujcct

llt5l)(t.llrril Ul tlrc \'r)tr\ttrlr'tt()lt rvorks rrr llrc 1l|csr:rrcc ()l'llrc ('rrrtlliru]Ut. lssrrgs;lrckctl itfc tliscttssctl

ut tll( I l'('ttre,.'turg, tlrlrt tr lrt'ltl ott rtttrtttlrly Illrsts.

('urrrrrru rril\' l,irr gagcrrrcrrl s

I ut lrl Le vr'l

'I lrc l.uulrl l'ro.1ce t ('ullnutlc( (l l'(') :uc l)r()jct t b;rsctl rrrttl luc lsJl)()lrsi[rlc l'or tlrc tllry ttl tluy

rrrrlllerrrcrrttrtrr)n ()l tltc \l)(e rlie prolee ls r.u Se lrotlls, Ilclrltlr lire rlrty rltt lltc gr'ottttrt.'l'ltc lrrcttttlct'sltill

r'()ntl)ls(5 rrl lr lcllrc:cntirtrvc litrrrr tlrc l'Nl t.l rrr lrltlitiutr tu rcl)rcsunli.rtives rltitwtt ott ttustl bitsis tltt

tlrc g,r'urrrrrl lrs sllr;e rlicrl rrr tlrs spccrlie l)r'u1cct. llrc l.l'(' ntccls tltt rttrrrrtltly birsis ttr citrry out

rrrsllcctiutr ul'tlrc et.rrrslr'trutiurr lvurks irr tlru l)r'cscncc ol'lltc ('otrtt'uctut'wlriclr is u rcgttlatury

rutltrrr'errrcrrt rrrrtl tlrelclrlicr tlrc rrrerrrber's sil rrr irrr l.l'('trcctitrg to tlclillcritlc ()tt tltc;lt'ogruss,

tlrlrllcrrgcs lrtrrl lc.'.rrrrrrrcrrtlrrlrtrrrs. llrt'eorrrrrtullrly ulcnll)cls luc llttts crttlttlrvct'crl ttl ()wtl Lll) l,ltld

rul)ct\'ls( llrc 1lro1uct lr) snrr,lrr; rt rs srrr!csslirl wlrrlc lcprlrlirrg urty i.lttoltlltlics. Arry cltltttgcs

llrollosctl by tlrc l.l'(' lrrc csctrltrlcrl to tlrc l'l'l lr:vul. 'l llr: tttsttrttr:r's iu's lllrid ir l.tttrclt Alltlwltrtue

rvlrcrr.'vur tlrey p:rrtrr.rplrtc irt tlrc irts;lcutitltt rttttl l.l'('rrrcr,'tirrg.
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Tlrc Irnplcrrrc:rrl;rl iorr lcvcl.

1'lrc I'rogt'arrrrrrc M;rrr;rgcrrrcnl IIrril (l'l\41I1 is;rrr rrrlcrn;rl rrnrl rrrllrrrr ( l)r\ rn;r<lc rrlr r'[ ;rll tlrr'

lcchrtical olllccrs rlilcclly irrvolvc<l irr thc Ptrrlccls rrrrplcrrrcrrl;rliorr Ihc J'lr4l I rs 11's1'rr,ttstl'rlc lirt

projccl nlallagcnlcttl. coottlirt;rliotr;rrrrl inrplr:nrcrrl;rlirrrt. pror'utcnrcnl ;rnrl ['itt;rtt<'i;tl ttl;ttt;rgt'ntt'ttl.

prrr.iccl rrrorrilorirrg nn(l cv;rlu;rliorr (irrclrrrlirrg irrrp;rct cr';rlrr;rliorr). srx'i;11 ;rrr<l cttr itottntcttl;rl

safc'grrar<ls nr;ulirgcnlcrrl irrr<l ovclsighl.;rrr<l slr;rlcgi<'ploicr'l c()nlnluti(';rliotts;rttrl orrlrc;rch. ( l)A

is frrlly lcsporrsihlc an(l acc()rrltahlc lo llrc (iovcrrrrncrrl ;rrrrl llrc: I)orrot lirr lltc itttplctttcttl;tliott of-

llris prograrlrrrc.

Tltc ltrograrnrrrc Irtrplcl'ncnl;llion 'l'c;rtrr (ltl'l ) ;rlsrr rrttrlct tlris lcvcl. ts <'ntl'tlroscrl rrf' ;rll tlrc

irnplcrrrcrrtin!: l);r'lncts rrarrrcly ('l)n (l'l\41l). llali;rrr Agcttcr, [i'1 l)cvclnptttcnl ( ooIr't;tlirrtt

(AI('S). ('orrrrly ('onrrrrissioncr. I'rrhlic Wot ks. KcltltA. ('ottttly I)it.cclrrt o[. lr<lrrr';rliott. Kcn\';t

SpnccAgcrrcy;trrrl ('orrnly(iovr:nrrrrcrrt of'Kilili({'lricl()[-f]ccr Ilo;rtls,t (hicf'()l'l-iccr Ilc:rlllt)
'T-lrc I'll'arlrlrcsscs issrrcs l'cp()rlc(l lry llrc LJ'('rlclihcr';rl<'s orr lhcrtr;rtrrl tccorttntctttls lrr lltc NI'S(

lor ap;rrovlL

Naliorral [.cvcl:
-flrc 

Nalrorral I'roglalrrrrrc Slcoirrg ('ornruillcc (NI'S(') is clr;rircrl hy orrt I'trtctn;tl Sct'rcl;rrv (l'S)

Stalc l)cparlrrrorl lor llcgiorr;rl nrrtl Nolllrclrr ('ollirlor I)crcloprrrcrrl. N'lrrrislrv ol'l;.;tsl Allrr';rrr

('orrrrrrrrnily (l1A(') & Ilcgional I)cvcloprncnt. ll pror irlcs hrglr lcvcl sllalcglc grrirl;rrtcc rrtt

prograllrllc aclivrtics arrrl a;rprovcs any clrarrgcs lo lhc scopc ol'lltc plogr';rturllc as tctltrcslcrl hv

lhc I'l'l-.'l'lrc lrrcnrlrcl'slrip rrl'NI'S('is rllarvrr ljrrru'l'lrc Naliorral 'l'r'casrrty. N4irrislry ol'lrast Ali'rcarr

Corlrrrunily(t1A(')&llcgional l)cvcloprrrcrrl.l\4irrtslryol'l'irlrtc;rlirrtt. l\4ittislt'\,rrl'llcallh. l\'lrrrrslr'1'

tul''l'lansporl. Irrfi'astrlclln'c. Ilousirrg..lIrhan I)cvclopntcttl ;rttrl I'rrblic \\/otks. ('l)A ;trrrl Ilrc

Italiarr Agurcy lor I)crrclolrtrtcttl ('oolrct;tltott.
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5. Slalrrtrcrrl ol' l'r'ojccl lVlltutgrtttcttl rrsputtsibilitir:s

'f 'lrc r\g, llluuugittg l)iractor lur' ('ulst l)cvclullrrrcrrt Arrtlrtrrity uttd Iltr: l)rogratttltte

/\(uuulltlurI lur' lVllrlrrrtli lrrtcgrlrtctl Sue url llcrrltlr l)cvclullrttcrtl l't'ogr':tttttttc l'ltltsc ll

(NllSlll)l'-ll) iuc lt':rl)()nrrlllc lir tlrc llrclllrlrrtiorr lrrrtl lllesr;rtlulitttt ttl tltc l'r'ujcct's lirurncial

rlirtcnr(lrt\, wlrrelr g.ive ir tlrrc lrrrtl liril vrcrv rll'tlte st:rtL'ol'rrll'irils ttl'tltu l'rttjr;ct tbr ltttd is at

tlre ctrrl rrl tlrc lirrrrrrenrl yelrt'cttr['rl utt Jttttc ](r, -l(r25

'l lrrs r eslrtrrrsitrrlity rrreltrtlus,

(t) [Vturrrtlrirrrrrg urlcrprrtc llrrlureiirl rulnirliunrcllt ilrrilngr;tnctlt iltl(l cttstlritlB tltut thcsc

e orrtirrrrc tu Ile cllectivu tlrrurrglrorrt llru r'cpot lirrg pct iutl,

(rr) kltrrrrttrrrrrrrg l)r'(,1)ur lrur'(,Ultllrlg recolr,ls, lvlrie lr tlise ltlsc rvitlr l'r:ustltta[rlc lrcctttacy

lrl luty titrrr.'tlrc littlrrre itrl prrstliott tll tltr.';lrtljcct,

(llt) l)esrgrrrrrg, rrrrlllcrrrerrtult!. iur(l rrrlrirrtrrrrrtrtg, itttr.'tn:tl c()tlll()ls l'clcvitllt ttl tltc

l)tel,:uirttult iln(l llrrr 1lrr.':rerrtirtrurr ul tlrc llrrrrrreirrl stittcttt!'tt[, i,ttttl cttstttitlB tllitt tltcy urc

liec lirrrrr rrrirt!'rrirl llI|sstlrtcilrcrrts, rvlrctltet rlrtc lo clr'()r'()r liiltrtl,

(rv1 :irl!'!.ullltlrtlgtlrc.lssctsUl'lltcl)l(ICU[,

( v ) Sclcutrrrli lrr.l irplrlyrrrg lllploJrt'ilrtc rrcetrtrrtlirrg p.rlie ics, arrrl (v) Makirrg ite cutttttittg

(:rt l u rirtr:J tl r:rt lt c t citsottirltlc ir r tltr"' uit,, ttt ttslitt t(,is.

'l'lrc Ag.[lunugittg l)irtctor lrrr ('uirst I)cvcltrprrrcrrt Atrtlttlrity i,tttcl llrc I'ntgrumme

.-lt'counluttr lirr Mlrlrrrrli lrrtcgrutctl Sociirl I lcirltlr l)uvclulltttcttt l)r'ograttttttc l'ltitsc ll

(Nll:illt)l'-ll) iruucl)t rcspurrsibrlrty lirr tlru l'nr_;cct's lirriutciul stulsnlcuts, rvhich ltuvc llcctt

lllcpirrctl rrrr tlrc ('uslr lJirsis [Vlctlrutl ol'lJirrirrrcirrl l(cportirtg,, ttsitrg ill)l)r()l)riillc itceuttttlittg

polrurcs lrr ir.'(ur'tllrrrr.r; rvitlt lttlclrtirliuttitl l'rtIllru Sc(t(,r' Aeeottttlittg Sttrtrrltrt'tls.

'l'lre r\g. lllunq;ing l)irct'tor lirr' ('olrst l)cvclolltttclrt nutll()rily iuttl llrc Progrumnrc

..1.'(.rut,t.trrt lot Nlirlrrrtlr lrrtr;p.rrrtctl Sut'llrl llcirltlr l)cvcloglrttcttl l'togr'ittttttte l'ltusc ll

(NllSlll)l'-ll) irrc trl rlrc rrlrrrrrtrrr tlurt tlrr'l'ru;cet's littirrreiirl slirtcnrcltls givc ir trttc ittttl litit'

rrcrv ul tlrc stirtc trl l'ru;cr.t') [lirrr:!ir!ll(rrrs tlrrrirrg llrc lirr:rrrt'iirl yctrt'ctt,.lutl Jtrrrc .]0,2025 :rrrtl

rrl tlrc l'ru;cr't's lirurrr,.'iul pusrliorr lrs irt tltirl tlutc.
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Molindi lnlegraled Sociol llealth l)croloptttt'nt Progronrme Phasc ll firlSIlDf-ll)
Annual Report and l;inancial Slolemeuts.for the.fiuonriol .t'ear enilorl .lurtc .10, 2025

Thc Ag. llanaging l)ireclor frrr (irasl [)cvr:loPurc:rrl Arrllrorily attrl lltc l'rogretuma

Accourttottl for Malirrrli Irrlcgralul Social I lcaltlr [)c:r,c'.loplrtcttl ['rrrgratnlttc I'hasc ll

(MISI IDP-ll) lurlhcr colrfirrrr llrc cxrrrrplctcrrcss ol'llrc accornrlirrg rccorrls rruritrlaincrl firr lltc

Pro.iccl. wlriclr hnvc hccrr rclicrl rrporr irr lhc Frcnar.;rliorr oIlhc I'rojccl fiturrrrial sl;rlctttcttls;ts

rvcll as llte a<lcr1u;tcy oItltc syslcttts oIittlcttt;rl l'irtltrci;rl t'oltlttrl

Thc Ag. Managing l)irnoc'lor frrr ('oasl I)cvclopructrt Arrllrorily arrtl lltc Progrummr

Accorutlortl for Malinrli htlcgratc<l Social I lcalllr [)cvclopnrerrl I'rogt'atrttttc I'ltasc ll

(MlSllDP-ll) c.onfirnr lhal tlrc Pro.jccl has cotrrgrlicrl frrlly with applicnhlc (iovcttttttcttl

Ilcgulatirurs artrl thc tcnns nf cxlcrrrll firrarrcirrg covcrurrrls. irrtrl lhal l'rrr.iccl ftttttls rcccivctl

rlrrriug the firrancial ycar rrrrrlo'arrrlil rvcrc rrsc.rl frrr lhc clipitrlc plnJx)scs fnr rvlticlt tltcy rvcrc

irtlcndcd and wcrc pro;rcrly accottttlc<l for.
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I ttlulinili lntegruteil Srtc'iul Ileulth l)cvelupmeut Prograntme Phuse ll (MISIIDP-Il)
.lttttuul llepurt und liinunt'i.tl Stuterr,ents lbr thc Jiuunciul .yeur ended Jutt e JA,2025

r\ppruvul ul' llrr l'rujrct liinlncinl Slalcrrrcrrts

'l'lrc l'r't1cct lirrirrrr"'iill slillrjlurj[ts \vurc ill)l)r(,vstl lry tlrr: r\g.Ofalruging Director ltrr (]uast

l)cvelul:rrrcrrt Arrtlroriry rvlru,r,llr,, tlrc l'rogntututc lllunugsr lirt'Mulirrdi lrrtugrulr.tl Sucial

I lsilltlr l)cvulu;rrrrcrrt l'rugrurrurrs l'hasu ll (MlSl lt)l'-ll) urr 2t)tl'.Sr:ptcttttrcr,2025 lrrd sigucd

try:

ffiffi
Natttc: l}'. lllwarutsiti llrrttlcrr

;\g. Nluulgirrg l)ircctur
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REPUBLIC OF KENYA

OTFICE OF THE AUDITOR.GEilENAI
EahotLtny l*ounuthln,

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-ooroo

NAIROBI

Telephone: +254-(zo) 3214ooo

ttl;,'J,';-T:::i:'"iilii"
REPUBUC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON MALINDI INTEGRATED SOGIAL
HEALTH DEVELOPMENT PROGRAMME PHASE !l (MISHDP-II)-PROJECT
GRANT/CREDIT NUMBER F.ROT'AID 18/OO5/OO FOR THE YEAR ENDED 30
JUNE, 2025 - COAST DEVELOPMENT AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financia! Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Laurfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilitles of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Adverse Opinion

I have audited the accompanying financial statements of Malindi lntegrated Social
Health Development Programme Phase ll (MISHDP-ll)-Project GranUCredit Number
F.ROT/AID 18/005/00 set out on pages 1 to 38, which comprise the statement of
financial position as at 30 June, 2025, and the statement of financial performance,

Report of the Auditor-General on Malindi IntegratedSocial Health Development Programme Phase II (MISHDP-
ll)-Project Grant/Credit Number F.ROT/AID l8/005/00 for the year ended 30 June, 2025 - Coast Development
Agency
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statement of changes in net assets, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 ol the Constitution of Kenya and Section 35 of the Public
Audit Act, 2015. I have obtained all the information and explanations which to the best
of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, in
all material respects, the financial position of Malindi lntegrated Social Health
Development Programme Phase ll (MISHDP-ll)-Project GranUCredit Number
F.ROT/AID 18/005/00 as at 30 June, 2025 and of its financial performance and its
cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with Financing Agreement No.
F.FROT/AID 18/005/00 dated 15 February,2022 and the Public Finance Management
4ct,2012.

ln addition, the special account statement presents fairly, transactions for the year,
and the closing balance have been reconciled with the books of account.

Basis for Adverse Opinion

1. Non- Compliance with IPSAS Accrual Reporting Framework

1.1. Failure to Capitalize Property Plant and Equipment

The statement of financial performance reflects certified works of Kshs.83,026,663 as
detailed at Note 13 to the financial statements. The certified works were expensed
despite being in respect of road works, purchase of furniture and building and
construction. This is a contravention of recognition criteria in IPSAS 45 on property,
plant and equipment, certified works may be classified as infrastructure assets or PPE
as they meet the definition of property, plant, and equipment and should be accounted
for in accordance with the standard.

1.2. Understatement of Acquisition of Non-Financial Assets

The statement of cashflow reflects Nil net cashflows from investing activities. However,
the certified works of Kshs.83,026,663 have been erroneously classified as a cash
flow from operating activities instead of cashflow from investing activities under
acquisition of non-financia! assets but excluding retention monies of
Kshs.6,728,507.This is contrary to IPSAS 2 - on statement of cash flows which
requires an entity to report separately major classes of gross cash receipts and gross
cash payments arising from investing and financing activities.

!n the circumstances, financial statements as prepared and presented are not in
compliance with IPSAS accrual reporting framework while their accuracy and
completeness of could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the Malindi lntegrated Social Health
Development Programme Phase ll (MISHDP-ll)-Project GranUCredit Number

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase II (MISHDP-
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F.ROT/AID 18/005/00 Management in accordance with ISSAI 130 on the Code of
Ethics. ! have fulfilled other ethical responsibilities in accordance with the ISSAI and
in accordance with other ethical requirements applicable to performing audits of
financial statements in Kenya. I believe that the audit evidence ! have obtained is
sufficient and appropriate to provide a basis for my adverse opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects actual expenditure
of Kshs.91,557,237 against actual receipts of Kshs.158,554,323 resulting to under
absorption of Kshs.66,997,086 or 42o/o of actual receipts. Management has not
provided explanations for the under-utilization.

The under-utilization affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described
in the Basis for Adverse Opinion section, I have determined that there are no other
key audit matters to communicate in my report.

Other lnformation

Conclusion

Management is responsible for the Other lnformation set out on page v to xxxiwhich
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Project's Predetermined Objectives, Environment and Sustainability
Reporting and the Statement of Project Management Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

Basis for Opinion

ln connection with my audit on the Project's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otherwise appears to be materially misstated. lf, based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation
and I am required to report that fact. I have nothing to report in this regard.
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7

REPORT ON LAWFULNESS AND EFFECTIVENESS lN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, because of the significance of the matters discussed in the Basis for
Adverse Opinion and the Basis for Conclusion on LaMulness and Effectiveness in the
Use of Public Resources sections of my report, I confirm that public resources have
not been applied laurfully and in an effective way.

Basis for Conclusion

1. Slow Overall Project Performance against Pre-determined Objectives

As previously, reported, the annual report under paragraph 2.2, Project lnformation
and Overall Performance, indicates the project was for a duration of three (3) years
from May , 2022 to May, 2025 and further granted extension to 15 February, 2027 .

Review of funding summary and application of funds indicates the actual amounts
received as at 30 June, 2025 amounted to Kshs.271,535,110 or 32% of the donor
commitment, leaving Kshs.585,444,722 as undisbursed. Out of the amount received,
Kshs.215,973,755 or 80% has been paid, leaving an amount of Kshs.55,561,355
unutilized.

ln the circumstances, the slow absorption of project funds may have affected the
planned activities and impacted negatively on service delivery to the residents of
Malindi and Magarini Sub-Counties.

2. Lack of Value for Money on Works

Physical verification of projects in the month of September,2l2l revealed failure to
ensure compliance with the terms and conditions of the contract and value for money
on the implemented projects as detailed in the paragraphs here below:

2.1. Lack Hydrological Survey and Feasibility Study Before Drilling of Borehole

The Project entered into contract for drilling and equipping a solar powered borehole
at Rasi village at a contract sum of Kshs.4,846,308. Review of procurement file and
the project documents revealed that the contractor had been paid Kshs.2,330,800.
However, field verification done on 5 September, 2025 revealed that the borehole was
done but yielded insufficient and saline water forcing the contractor to terminate the
project. Further, no hydrological survey report was provided in support of a feasibility
study before initiating the drilling of the borehole.

ln the circumstances, value for money on expenditure of Kshs.2,330,800 has not been
realized.

2.2. Omission of lsolation Rooms in the Construction of HDU at Malindi Sub-
County Hospital

The project constructed an HDU building at Malindi Sub-County Hospital costing
Kshs.24,784,895. However, according to architectural plans, the Hospital was

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phose II (MISHDP-
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supposed to have two isolation units at a cost of Kshs.2,054,820 as per the bill of
quantities. Physical verification of the project in September 2025 however revealed
that the isolation units in the HDU were not done.

ln the circumstances, value for money has not been realized on the payment for the
non-existent isolation units.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion
As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, because of the significance of the matters discussed in the
Basis for Adverse Opinion and the Basis for Conclusion on Effectiveness of lnternal
Controls, Risk Management and Governance sections of my report, ! confirm that
internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of a Risk Management Policy

Review of records revealed that the Project had not developed risk management
strategies and system of risk management and internal controls that builds robust
business operations contrary to regulation 165(1) of the Public Finance Management
Regulations (National Government), 201 5.

ln the circumstances, Management has not effectively managed the risks relating to
the project.

2. Failure to Maintain Fixed Asset Register

Annex 3 to the financial statements is summary of fixed asset register with total cost
of Kshs.180,648,001. However, the project does not maintain a fixed asset register to
provide and record details of the assets owned and controlled by the project and to
provide further details on the current condition of assets, when assets need to be
replaced, information required to meet accounting standards and other regulatory
requirements, asset locations and asset custodians, the level and frequency of asset
maintenance programs and life-cycle costs by asset and program. Further, included
in the Annex was work in progress of Kshs.148,794,346. However, no project status
report was provided for audit review to confirm the amount.

ln the circumstances, it was not possible to confirm the existence of adequate controls
and mechanisms for safeguarding the project assets.

Report of the Auditor-General on Malindi Integrated Social Health Development Programme Phase II (MISHDP-
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that ! plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

!n preparing the financial statements, Management is responsible for assessing the
Project's, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.
ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance/Board of Directors are responsible for overseeing the,
Project's, financial reporting process, reviewing the effectiveness of how Management
monitors compliance with relevant legislative and regulatory requirements, ensuring
that effective processes and systems are in place to address key roles and
responsibilities in relation to governance and risk management, and ensuring the
adequacy and effectiveness of the control environment.

Aud itor-General's Res ponsi bi I ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance aboutwhetherthe financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.
Report of the Auditor-General on Malindi Integraled Sociql Health Development Programme Phqse II (MISHDP-
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. In addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at httos ://www. oao kenva. ke/auditor-oenerals-

responsibilities-for-audiU. This description forms part of my auditor's report.

FCP CBS
AUDITOR-GENERAL

Nairobi

09 October,2025
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(tvllSlll)l'-l) bctwr:uu Jurru 2UUB rrrrrl2Ul2 't'hc l)roBl'iuruuc wus tlcsigucd to iutprovr: tltc sociulautl e'conomic

dcvcl(rl)lucrrt rrl'Mulirrrli urrrl Mlgitrinr sul)-currrrtir;s witlr sllecial lircus urt Ngtltttcrti locittitttt. 'l'hc corupletcd

l)r(,.1c(ls irr Mtlslll)l'-l urc irr upclirtiurr arrtl scrvirrg tlrr: locul pupulirtiort irt tlrc ittliustructttrc (roud, scil wull,
lvutur'), (rluulllrru rrrrrl lrcirlllr lirr;ilrtrcs. MlSllt)l'-ll lbcrrscs utt l:tlueuliorr, llcultlr uttd lttti'lstt'ucturc scctors as

wcll ls slrcrrgtlrcrrirrg irtstittrtiorrul eupucitics lot'srtstaitur[rlc l)r.(rg,t'aulurc tttattitgcutcrtl.

2. Slulcurcnl ot'('orrrplianrcarrtl llasis ol'I'rcllurutiorr

Irrlclrurl rurral l'ubl rc Suettrr Accourrtirrg Slirrrdarr.ls ( ll'SAS).

(iuirlirtp uotr durirtp llrc lruusitiuu psriud:

I lrcse lirrirrrr'rirl )liltr;nlcltls wu!':rrrllrtrttz!'rl l(rr'lssuu tly tlrr: itr:eotrrrlitrg trl'liucr urt 29'r':jul)tultlbcl,2025

i
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ll,S,\S -.t(,

Nlc.rsrrrertrcrrt

ll,s.\s -l /

l(r'\ r'llttr'

u)

.lpplitubla l" Junuur), 2025

llrc,rlr.;er'trrc trl tlrt: stlrrrrlirrtl \!irs lu lllll,t()\'( nlgusulcnlunl gtttrltrttec iteluss ll'SAS by:

r l'lovtrlrrrg lirltlrr:r rlr.t:rrlctl grrrtlurreu ()lr tlrc unl)lunlulrtllturr ol (ullllllollly tlsc(l

lll(itJutullrr;il1 [)ilsuJ irrrtl tlru tr'r'.rrrilslilrrr'cs rIr(lcr'wlriulr tlrcy slrutrltl bc ttsctl.

rr ('lrrr rlyrrrg trirn\ll!tr()rr r'osl: g.rrttllrttrc tu uttltirttuc (()ltJiJ[(lle y it(l()ss ll'SAS;

ut t\rrrcrrtlrrrg rvlr,;r.: lrppr,,lllrirt( gtrtrllrtr..'lr(l(,ss ll'SnS tcllrtr'tl l(, ttlcilstllclllcllt ill
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llrrr:lrrrrtllutl :rrllerrr'tl.s ll'Si\S tl- l(e verttrc lirrrr (\\'lr.ulgc lnrttslte tiorrs, ll'SAS I I ('ottsl,rttcliorl
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..lpltlicrhlc l" Juttuur.t' )ll)b
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ull\'\'ltitiltly ()l r'\lr(il:t') iillrl \'lt)lr llrr\v iur:lrtr li(ril tl.lil\lL'r (\l)(ils!'tlllllsllcli()lls.'l'lris is ir lrcw

)t.rlrl.rr,l lur prrlrlr. s(\'t()l (lrlltrus !.{.u{tl l() l)l()\rtk grrtrllrrree tr) clllttt(s llr:rl llltrvrtlc llirttsti'ts tltt

.l\\'r,r.ilrllilE ll)t :ttr'lt ttiill)lr'l\

..llrltlitublc l" Jutt ttur.1' !026

I lru utrlcr.'trl! r\ t() prcrt r rtrr llrr' irr'r'orrrtlrtrg. irrrtl rclx,l.ting lc(lulcnrclll:i lirl tlrc lttr[>lic sccttlt'

rr'tu(llrenl trerrulit 1rl;rrrs rllrrslr llrovttlc r(tilcln(ut tu putrlie scctot ctttllluycr:s lttd utlrcr cligiblc

l,iutr\'rl)irnl) 
'llrc sturrrlirrrl scl: tlrr'lirrlrrr'rrrl stltcrrrnls tlrlrt slrotrltl bc lltcscttlctl by a rctilutrrcrrl

lrerrulit plirrr

ll,s.\s {}'i-

I t,rtt>lut I r;.rr'u:e :

ll,s,\s -1.,

l(etrr.'rrrerr(

ljerrslit l'l:rtr:

il



Molindi lntagroted Sociol llanlth l)tw,lopmant Progrnntme Phtst' ll (llll,llllrP-ll)
/trnual Report nnd l;innnt'iol,Stntemenls.for the.finoncinlyeor ruiled,lunr.l0,2025

II'SAS 50:

I',x;'rloratiorr I;or

& I;.valttation ol'

Mirrcral

Ilcsorrrccs

lpplicohk l't .lunuor.t' 2027
'l'lrc ohjct:livc ol'lhis Slrrr<larrl rs lo sPccrf'v lltc f rrr;rrrci;rl tcnotltrrl: lirt lltt'cxnlrrr';rltott lirt'

ltt<l r:r,alrr;rliorr oI rrrinr'r'nl rcsour('cs. llrc Sl;rrtrl;rtrl tcrlttitcs

i. Lirtritcrl intltlr'rr crrrcrrls lrr csrslnlg;r('('()unlirrg nr;rr'tr<'cs [i,t crPlrrt;tltrttt ;ttttl

cylrlrr;rl r6rr cx l.rcltrlrtr rlcs

ii. Itrrtrlics llt;tl tccogttizc cxIlor;rlirrrt;rnrl cr';rltrllrrrlt;tsscls lo;trscsc ctrt lt;t..\t'1.. [irt

rrrrlurirrrrcrrl irr;r<'t:or<latrcc rt,illt llris Sl;rrrtl;rr<l;rrrrl trrc;rrurc;u'tv rtlllt;rttllr('lrl rll

:rcr:or'<lnttcc rvilh ll'SAS 2(r.

iii. I)isclosrrrcs llral irlcrrlily;rrr<l cxpl;ritr llrc;rrnont'tls itt lltc cttltll"s litr;rrrci;rl

slfllcnlcnls arrsirrg florrr tlrc cxplrrr';rlrrrn lirt arrrl cr,;tlu;tlirrtt ol'ttttttct;tl tcs(rttl('('s

iur<l hclp rrscts ol'lltosc ['irrarrt'ial sl;rlcrrrcrrls rrrr<lcrsl;rttrl llrc;tntotttll. litrtrttg;tttrl

ccrl;riltly rrf [irlrrrc caslr flrlws li'onr ;rrry cxnlrrr';rlirrtt ;tttrl t'r';tltt;rlirrtt ;tsscls

rccognizc<1.

iii) liarl.l' otloption of standonls

t)



llulinli lttt(Nrut(il .\'ttt'iul lleultlt l)ct,elopnte ,tt ProNrut,ttrt( Plrusc Il (frIISllDP-ll)
Ittttuul llcltort urtl !iitttttt,.'iul ,\lulemt,ntsJbr tlttJittuttt'iul .y,1'117 t'ttilal June J0,2U25

{. Sutrttttll'}'olSigrril'icarrl,\ctuuttlitrgl'ulir;ir:r

:r) l(e r rtrttc t t'cugttiliott

i1 l(ererrtrr llurtr trorr-r,'tchlrrrgc lllrtslr'lirrttr

I r'arrrtelr li urrr ullrtt llrr\('l ururul rrrlitier

Irlr'trl tlrr'.r::r't> llr.rl lr.rt. tr.'utr ir\'\lun(\l rr:trtg:ttult Itttrtls.

iil l(e r urrul llrrrrr r,'rtlrirrrge lrarrrlcliurrr

I tt lt'r'l'rl irteotttr

l)t lil\'rl).tl (,lrt:tilil(lilr! lU r['tr'unillc lill(l()t llr(r)1il!' r'lrr'lt llur trrtl

lr, llrrtlgel itrirrt rtt:rlirrr

llrc rrrrgrrrlrl [rrrtlgcl ltrr l'\' ](,ll-l/lo-li \\'ir: irl)l)lrrvctl [ly tlrr: liolrtl ott )7'r' Augittst 2025. Strlrscrltrctrt Icvisiotts or

(,lt l).11,\'.\.\'uil\l(l \!'\'ll()lr.\.\.\'(,1 tlre:e llttirlt. t;tl :t;tlgtttrtlt:

() l'r'ulre ll), ;rllrrt :urrl rrlrtilrrnrrrl

(rlurl)nrcul :.u! r((lr,rr!il lu tre rulll;rte(l irt urt(r virls, tltr' cnllty lc!()glrtze.s srre lt l)lrts il\ rrrtlivitltr:rl itsJrits \Yitll spccilic

tr.ill)ir\lrUrr lrrr illl rI lr\)ilil|l.rl \'\)il\r(l(li,rtt\ril lll( at)\(l l) ililtt;rlly ilrclrrtttcrl itl tl: ltrrt Vltltrc.

li



llalindi lnttgraled Socinl llroltlt Davrlopmrnt l'rogrontur l'husa ll (^ll,Slllrl'-ll)
lnnuol Reporl ond l;inont'iolSlolemenls.fbr lhe .linoncinl.t'anr ertdri.lunc.l0,202.1

(l) l,eascs

ol'llrc asscl anrl tlrc lcasc lcltrt.

c) Inlangihlc nssels

irrdcfirrilc. lnlarrgihlc asscls rvillr an irr<lcfirrilc usclirl lik'atc asscssctl lirr ltttp;tttttrcttl al caclt tcpotltlrg tl;llc

f) Research and dcvclopnrcnl cosls

;rsscls rvltctt tlrc lrrrlity t'att <lctttottslt;tlc:

', Ils irrlcnliorr lo t'orrrplclc;rrrrl ils:rhilitr l() us('.!r scll lhc;rrscl

, llorv lltc;rsscl rvtll Fcllct;tlc lirlrlc ccrrrtrrnric lrcncf ils (\l s('t \'t( ('[olcttlt;tl

p 'l'lrc ;rvnil;rhility rtl't('s()ltt('('s lrr t'otttIlt'lc lltc ;tsscl

', 'l'lrc ;rhilitv l() nlc;tslll(' rclr;rlrlv llrc cr|crrrltlrrtc rlttt tttl: tlt'r'r'lrrlrtttcttl

is atrtorlizcd orrcr llrc pct'iod oI q1|q1'11'11 [rrtrrrc hcncfil I)rrrrrrg tlrc nclirrd of tlcvclrrlrtttcttl. lltc ;rsst't ts lcstcrl f.rt'

illpairntcnt anrrrr;rlly rlitlt attv rnrP;rrnrrcrrl los51't 11'1'11glrrzcrl tttttrtcrlt;tlclv ttt stttIltts ot <lcficrl

l4



llulinili lt,tcgriltt,.l Sucittl llcultlt Dcvelulttttcnt Progruntme Phusc ll (fullStlDP-ll)
-lttttuul llt,port uttil liinunt'iul Stutenant.s Jor the Jinunciul .ycur cnilcil Juue J0, 2025

Nulrr lu llrt' lirrlrreial slll(ulr:ul!

ll) I'irrarreill ittslt uttttttls

rrt litlrtrr'tirl llrttrlrty

I : i tt u tt <' iu I us:t't't s

('luttilicut itttt

l!'t lr5\(t) r'r1lrt! rl rt r: lrr'lrl wrtlrrrr tlru rrrirrrlrgcrnunt ln\xlcl wlrr)s( ()l)J(rtlvc ts l,;lrtcvurl lly botlr etrlleelirrg cottttitctuitl

ilr5ttuln(il[)

Subsct;tttnl nl(lstrr'(nlt.rrl
lil:,itl rrrr tlr( l)u)urcJJ rrrutlcl rrrrtl lltr: e;rslr lltrrv elrlrt:rutur'isties, tlrc crrtity e l:rssilics its lirrlrrciul

(ttll(l )urPltr: rrr rlulie rt ur tlrrtrrrglr il(t iriJ(ts (r1trrly Jlr[Ir:cl l() cclturtt eritclilr [rcirrg rtrut.

r\rtut'lircrl eusl

(rr:l r\ !.;lul r,r lr,)\ (rrr ;rlr ttr:rlrrrrrrctrl tlrirl r: strtrsctltrently lnellsutctl itt tttttutltzcrl eosl lrttrl is ltut l)itt'l ol'it lretlgitrg

r(l.rtrt)n\lul) r5 r(r'r,F,lrrl!tl rrr ltrrrltl ur ltrrs rrlrr'rr tlrc l)s(l l).lc-tct'ogttizctl ut ittt;llitcrl. ltltel'cst ittr;otttc litrtn thcse

Itil;rtrt'r:rl ir))!l\ r\ ilr\'lurl(rl trr lirr;rtr.'.'1il\'()il1( urrtltL,lltc ull\'(tlvc llltcl()l titlc tttcllttttl

t:
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lllolindi Intrgrotul ,Torinl Ilanlth l)cv'lopntrnt l'rograuturr l'ltost' ll (tll.$lll)f-ll)
/trnuol Report and l:ittrtrtt'iol ,Slnlrmanl.s./rtt'lha.linnncinl .t'rnr cndeil.1nna.10,202.1

Notts to lhc financial slak'trrcnls

Fair valuc thrortgh ncl asscls/ cqrrilr

lhcsc flnattcial nsscls is inclrtrlcrl rrr lirrarrcc rl('onrc rrsrrrg llrc cl'fi'r'lrlc llrlclcsl t;rlc ntclltorl

Fair vRlrre lhrorrgh srrrplrrs or rlcficil

'l'radc nnrl olher receivahles

rcvicu, oIrll ortlstanrlittg ;rntottttls al llrc t c;tt -ctttl

lmpairnrcnt

c:rc<lil loss (lr('1.) arc scl rrrrl itt N'rrlr' rv

l'-i n o n ci o I I i ohi lities

('lossilirotion

lhrorrgh ptrrlil or loss.

h) Invenlorics

('osls ittcttrrcrl irr lrrirrgitrg cach ntrrtlrrcl lo ils Itcsr'ttl lrrt';tlir,tt;rttrl t rrnrltltntt\ ;ll(';l( ( nrrttlt'rl lot. ;r< l,rll,rrr.

r Rarv trralcli;rls: |rrrlclrasc cosl rrsirrg llrc uctghlcrl ;l\,('r;r,.:r't'nrl lttr'llrnrl

ovcrhca(ls hascrl on lltc ttrrrtttal opclalrrrg c;rlracill, lrttt crclrrrlttrp lrntlrrtr,tltlt cosls

l6



llulirtilt lrttt,gtttttl .\'ttt'iul lltultlt l)cs,tlttlttttt,ttt l'rtt{ru,ttrttc l'ltutt, ll (tlllSlll)lt-ll)
Ittttttul l(t!trtt't tttrrl l ittttttt itrl .\'ttttr'rtrt'ttIs f ttr tltc littuttt'irtl .1't'tr cttlcl .luttt .J0, 20)S

,rl tlr\ l!r\\rl rrl rrrrt.rll\l \url(nt l\'l)l.r!\'lllLlrt \r,\t

t1
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Molirtrli Integrotad Sociol Ilaolth l)evelofnrnt Progrnnrmc Phnsc ll (tll,\lllrf-ll)
ittnual Reporl and l;intnciol ,Slolements.for tha.linunciol .tanr enileil ,lune .10, 20)S

Nolcs lo thc linancial slatctrtenls

lnvcnlorics ((iontinrrerl)

an cxltcnsc rvltctt tlcltloycrl lirr rrlrliz;rliorr rrt consrrrnnltott irr llrc,rttlttt;ttv ('(\ltt(('trI ttl'tct;tltnttc rrl lltr I ttlrlt

i) Frovisions

oI l'irrancial pcllirnrrancc rrcl ol';ttty t'citnlrtttscrttt:ttl

('on ti n gen t li o hi I itias

(-onlinganl ussels

1'gc:()gtlizc(l itr lltc llttatlciitl slalcttlcttls of'lhc n('ttrrrl irt rvltlclr llre t'lt;rrtgc ()('('llls

.i) Nalurc anrl ptrrJrost' of rcscrvcs

rtltlttrtltritrla ltol icir's. rtrlrtltltl )

Notcs to the financial stalenrents

k) (ihangcs in accounliltg policics an(l cslitnalcs

policy arc ir;r1'rlrcrl 1'rrospc<'tivcly il'rclr.ospcclivc ;tpplir';rliern ts itttpt;rt'ltt';tl

l) l')mploytc hcncfils

lx



llulinili l,tt(yt'tttcd.\'ttt'iul lleultlr l)avt,lolttttttt,t I'ro9ru,rtnta Phuse ll (lVllSIlDP-ll)
Ittttttul Ileltttt't uttil l:inuttt'iul .\'tutt,uants.lbr tht'littuttt'iul -1,g11r' cttdt'il Junc .lA, 2025

l(rl ircrrrt'rrl brrrcl'it ;tl:rrrs

treuulit pllrrr: rrrr.lcr rvlrrrlr rrrr cntlty l)lrys Iirrtl r'rrtrtrttrtrtiurrs lnt(, i.r scl)irnrte cutrty 1:r lirrrrl) urrtl will lt:tvc ttu lcgal ol'

l).r\ilr!'lrt\ lr'tlrr.. tltu P,r:t r'ilr1lltrllll\'lrl [)r'll\'lit rrtrlrgirlrUrr (N'A)

Dl) I'rrr (igtr (uIr t.rt()' lt'ltttsite liuttr

lrlrlr(t;rr) rtrlll\ nlcir)urctl irr lrr:torieirl eost iuc lliln:lillctl trsing tlrc c.relrirttgc r'irtc irt tltu rlitte rrl'tltc tt'ltttsltctiutt,

irrr.l llr,rsc llreliurctl lrt lirrr virlrrc lrrr- turttsllrtetl trsirrg tlrc erclutttgc l.rlcs lt tltu tlltc wltctr tlru li,ril virluc rvas

rlctcrrrrrrr.'.1 l:xelurrrtc rlrllr.'rcrrr'cs iulsiuS li.orrr llrc s(tll(lllcnt ol'rrtutrctaty itcttts ()t'tritttslittiutt ol'

llr 5ul [)lui or tlcll,. it ttr tltc pe t ttrrl

n) llorlrrrr irrg e orls

lr(,lr()\\,1il! \'(,)[\ iil( \irl)ltillr/!'(l ilgililr\l tIrlrlrlyrrrg ir\)(t) ir) P:rrt ul l)r(.,1)(rly, lllurrt lrrrrl c,,lttilltttcttt

Nulrr lu Iltr' l'ituttei:rl sl:rlettrrtrlr

\u\lt lr(rir,\\lll! !(r\t).rt( rirl)llirlt./(\l Urt't llrr'l)\'llr)(l tlrtttrtp rrltt.lt tlt!'il55(t r: [lcrrrg lre.;ttitCtl trt eottslt'tlctC(l illl(l

,rr r' r lr;rl !t rl lr) tlr( )l.rt(llr! rtt ul llllrttr t;rl llut ltrt ttlrtrt e

(,) l(el:rletl ;rar'licr

iut(l \'(lnl)lrrc tlrc (lllCLt()ts, tlrc l'ttlr\'tl)itl irnrl :r(ll(rl trirlilE(t s.

l)) Srr'ritccuttccsriott :tr'r'iulllcultinli

l9
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Malindi lntegratotl,social llooltlt l)ereloprurnt Prograntm( l'ltnst ll (ill,SIllrf-ll)
Irtnual Reporl onrl l;innncial ,slaleneuls .for the.linnnrifll .t'?nr aniled .lunr .10, 2025

paitl or t'cccirrc<1.

q) ('ash and cnslr cqtrivalcnls

('ash attrl caslt cqrriv;rlcrtls corrrlrisc cash rrrr lrnrrrl;rttrl r:aslt;rl hatrk. sltrrtl-lcrttt tlcPrr5lls rttt crll;rtr<l lttgltlv lrtlrrrl

of Kcrrya arrrl al various ctrnrrrrcrci;rl h;rrrks nl llrc crrrl rrf llrc [lrr;rrr<'t;tl 1'r';rt

r) Suhscqrrcnt evcnls

thc ycar cnclcd .lrrttc -10. 2025.

2(l



llulinili lttttgrutt'il Sociul llt,olth l)evalopmettl l'rogrunntc l'ltust' I I (llllSllDP-l l)
.-lttttuul llcltorts tttil liinuttt'iul Stutamctrts lor llta ytur enileil Junc.10,2025.

Nulrr lu llrr l.'itr:rrrei:rl Slalrrrtcttls

5. Sigrrilicarrt .lutlgttrrttls irtrtl Sourerr ul l,.rlirrratiutt tJrrccrlailrty

llrr lrrrp:rrrrtr()l ul tlrL' l'.ultlt'\ lluirrrr'rll )[llclrr(lrl:r ll L(,llirtrttty tvtllt ll'Sn S terlttttcs lltiltritgctllctl[ [u

lu.ll\\'lu(lFilldllls, L)tilll.ltcs ittl(l irs5uill)trrrlr\ tlrirl irllr'ul tlrc lsl)(rlllj(l ilrlr(rullls trl'tuvettttes, tjxl)ullSCS, ilJSCl.s

.rrrrl lr,rlrrlrtre\. lrr(l tlr(.ltrr'l,rrure r)l r()lrtulgent lr:rtrrlrlrr:, irt tltc etttl ol'lltc tellortirrg llcriutl. llurvever,

Ult\\'l(,liltt) ,rtlUtrt tlrr'rr'il\\uilll)trr)lr) irrrtl s:ttllrirtes tottlr,l tesrtlt ttt ()l,ltc(llll(s tltat tcrlttit'e il llliltel'iill

lrtlllr:l,rrrlrrt (rr tlrt rl,rllnltJ illlr\runl ul tltr: r.rrscl ur lrirIrtltty irllr't'tctl irr ltrttrlc pcll(r(l:i.

!.;lirrrlles ltrrl irsrrurrlrliotrs,

I ltl. kcy ll\5Ullrl)tr()ilJ \'r)il\'cl'ililr! tlrs lirtulu utrrl ollrcr'kty sortrr'cr ()l cslililr.rtlr)tl tttl(crtilttlly itt lllc lel)()l'tlllB

rllrtc. tlrlrt lrin'c l:rglrlir':rul n\[ r)l (uuslrrg l rrrltclllrl l(ljuslntcllt lo lltc eittt-ytlB, allu(rtllrls ttl tsscls lttd
Ir;rtrrlrtrc> rtrtlrrrr llrc rrcrt lirrirrrr'rll ycirr, irrc tlurcrrtrutl [lcltrw. l'lru l:rrlrty llirsctl its itsstlltt[)li(,lls ittt(l
()tilllirl() r,il l)irliuil(t(ls lrvirrllrlrl.'wlrerr llre corrsulrtlulctl lirr;rtrei;rl sllrtcillclrts \vcl( l)tcl)illctl. lltrrvcvct,
c.\r\tlrrg. clluuluJt;.llr\(5.r1(l ir5\ullrl)llurrs ll)()r,lt littute rlsvclol)rl(lrls urily clllngc tlttc ltl rttittket cltnttBcs ot'

cu'(ullsli.lrru(:i iul)urg llcytrrrtl tlrc uorrlrol ul'tlrc l:rrtrty. Sur'lr,. ltlttgcs iuc tcllcetctl itt tltc itsstttrtlltitltts rvltctt

tlrcy rrr'e ttt. ll'Sn S L l-lU

[]sclrrl livss urttl lc;itluirl v:rlurs

I lrc rr:elrrl ltvr> irrrtl terrtlrrirl virlrrer rrl ir:sr'ls uru irsscrsutl lrsrrrg llrr'l'ollurviug ul(lreul(rts to tttlbrttt llotctrliirl
Irrlrrrc rrrr' ililrl virl(r!' liortr rlrtllusirl

I ) I rr\'(s i( \

l'l ovisiurrs

I lr.'r u rv.'r c l\, l'r r,\ r\rr)lr) l;.rl:c\l irrrtl nurrnrg.cnrr:nt rl(t(unltrctl ltt uslrullu bitsctl ott tlrc itrlirr'rrt:.rtitrtt

lrr lrtl;rIrle

l'rrrvr:rurrs iuc nr(ir)ulr'(l itt llru ur;rrr;rgerrrcrrl's best cslrrrurtu ol'lll!'c,rlletttlttttLc rc(ltlirc(l to settlc tltc
uIrlrgirtrorr irt tlrr: rupultrrrg tllrtr'irrrrl irrc tlrsetlrtrtrrl t(, l)r'(scul virlttc rvltr:tr: tlrc r:llL'ct is tttittcriirl.

2t
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Malindi lrttogroted Sociol llealth llerelopuanl Pntgrotttrtte Phase I t (illslllrP-l l)
Annual Ropofis nnd l;innndol Slolenotts.for the rrnr anilril .lunr .10. 2025.

Noles to the I'lnnncial Slatetncnts

6. Revenue f'rnnsftt's

Uncondltlon al Transfcrs
(ioK ('orrnlcr ltafl frut<lirrg

'l'ransfcrs frrrnr [ )cuc krllnrc nl ll;r'lrto's
(il h er t t n ntn tl i t i on o I I t'o ns frrs 1,\pr i fi')

Totnl I Incnndltional Trnnrfcrs (n)

Conditlonal TrRnsfers

Transfcrs fronr I)cvcloptncnl parltrcrs I

Transfcrs fronr l)cvcloptucnl parlncr 2

itier tnudi titrtrtl tronsli't'.r (sprt' ilr')

Total (lonrlillonal'l'rensfers (h)

Total'frnnsfers for thc llcar 1x I h)

(l').rpl oi n I hc .1tt t t'1tosc ol {r t ml i n g)

a) Ilctails lo Rt'r,enuc'l'ranrfcrs

Total

t

KshsKshs Kshs Kshs

(iOK lirnrling

Dcvelopmcnt Parlncr I

Dcvclopnrcnl Parlncr 2

Suhtotal

llcfcrrcd llrcorrrc rcaIizcd
'fransfcrs in Kir d

22
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tlluliudi ltttcgruteil Sociul lleulth Oevelupment Progrurunte Phal,rr I I (ljllslllrP-ll)
Itrttuul llepurts unil f inuncial Srurcments lbr the ys.rv en{ed -lqyryLh, !!! ,.

Nulrs lo thr tiuunrirl rlulsrtlcttls

1, lllirrcllurreuus r:rivcuuc

Itrtulrlst hrcurrrc
( ) t I t !' r'.s 1 :ryt't' tl v )
'l'utul

tt. liurployrcs ('osls

lJusru salurics ul'llcntrlrtcul crrtploycs's. - ,,__

llasrc wilgrs u l' lc'rrtlrut'ury crt tploycr,s

t'crrururl illl()rvxllccJ piritl rils lull ul'sitlat'y

l'ctsur rl I ir I luwar rc,,':i 1lu irl as rsi r r ttrtt tsr.'llttct tls

l'cr surrirI irlLrrvatttcs ltt'rrvtrlc'rl ir r k irrrt

l)clJlurr irttrl trtltcr rrre tll sc!'rtt'tly 
".urf,'itx,ti.rr,,

('ul I llru l)ur y r lill tunirl srre lal,*cu rrLtly Jr'hclt rcs

('ut t tgttt lsut y t tat ttrtrtl lr,;irlllt rt r:tttr'attcc .reltctltc:t

()tlrcr rpccrly+

'l'otnl

9. Usr ul'(ioods and Strvicr$

tJtrlrtics, supplics uurl scr'victri

llarrk clrulgcs

('urr rnturieut iurr, suppl ic:l uutl s(r'viscs

l)rrrrrustic ltuvcl :rrrtl subsisturrr;c

lJur crgrr tr irvr;l rrrrrl srtlrsistr;ttr'c

lJuul arr(l lubrrr:irrrts

( i(r l.-r irl ul1'ruc sultlrlrcs

Stltrurrcry, l'rrrrtrng, utlvurtislrrg, iurtl irrklr-rrrirliulr supplir;s

( )l liur; r srrt

'l'r iurrrug l)iryururl!
I IusprtuIrty :r44rltu:i lrrtl ..isrvicc:i

Irr:tu irtt(u L.rrrts

Spr.'c urliecd l ltltr'r'rll! iu rtl sutvttris

()tlrur upctlt.irrg puyr rrurrtsl spcui ly)

Krxrtur!' rrrirullrllul(c vulriclcs urrd utlrcr tlturslrol'l crpri;rrrrr:trt

l(r-rutirrc ltriulrtcuur(c- utltrr ils$e ls

'l'ulul

352,620

165,.192

I,

t.673.03,4

rn8,78ll

5,t13,327

r ,01 5,4 l3

23
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Malindi ln.tegrntrd Soaial lleolth llovelopmettt Pragromnto Fhose l, (tllSlllll'-l l)
,trr"lgl Roports nnd l;inonriol ,lilulemenls.for lhe year endert .lune ,10, 2O25.

Notcs to the finnnclal slnlernenls

10. Dcprcclalion end Amortiz,atlon crpcnnr \l

'l 2fr2.o | .lPropcrly, Planl antl Ficluiprrtcnl

lntangihlc Asscls

Total

I l. Transfer to ()thcr (iovcrnmcnt Entitles

Mitrislry AII('
ect XY7,

Dcpartment xxx

County xxx

Total

I 2. ()thcr Trnnsfcrs/Subsirties/(Jrants

I:ran.sfcls lo Norr -(irlrrenr urcnt ( )rga n i zal ions

Suhsidics

Othom Spacifl,

I'ofol

t3. (lcrtillcrt Works

Road Works

Waler Works

Prrrchasc of Furnilurc

Ruiding ('onsl rttcl iott
'Iotal

:?.r62o1J

3.04.1.224

i o.r'.t z.lr',t
69..150.07(l

8.1.O26.66.r

24



lllulinili lnttgruteil Soc'iul lleuhh l)evek4tmettt Pragntmme Phaw I I (MlsllDP-l I)
Annuul Repurts und b'inanciul Stuteilents lbr thc yeur urded June 30,2025,
Nulcs lo thr tilancial lilllgnrttlJ

l.l. (i:rin/l.uss utr Srle ul'Asscls

l'rullcrty, plurtl arttl ctluiprtrcnl

Irrlurrgibtc lsrcls
()llrr:r Isscts rrut uilpiUrliscd
'!'otll gaitt/loss uu sulr o[ utsrrls

l'tttvttlc ltritf t'tlthttrttlitttt rlu 14ttitt.t ittsulr tr.l li.tai rr.rrr'1.r,)

15. (iriu/l.oss uu lbrrign rxr'lrangs lrausucliorts

(iuirr ult lirl'cilitt cxcltirttgc lrurrslclidrt:r

l-oss r,rrr lirrs'rgrr c,ruharrgc tritrrsuctiorrs

'l'otal (ilirr/l,oss

I6. InrpuirrrrcrrI l.oss

l'rupcrly, l'larrt urrtl lirluiprrrcrrt

fltr1rqrUt.c A.ssJ-ts-

()tItclt :t1t* i!.i,.

'l'otal Iurplirtncnt l.urs

l?. ('arlr aurl ('aslt hlguivalsuts

(r6,544,9.Jt(

rl

('irrh irr lluttk
('lslt tlr lrurtrl

()tlirn' 1.:ipf il1')
'l'ot:rl ('aslr aud ('ash liquivulrrrts 66,544,93E

15E,554,323

t58,554,323

?s



Molindi lnlegralul Sociol llealth llevelopwettl Progrannre Phase I I (fill,glllrl'-t l)
Annuol Reports ond h'inancial Slatrlmertts.for the yenr onded .lune -10, 2lrZS,

Notes to thc financiel slalcments

ProJcct Bank Accorrnle

l'orolgn ('tr rrency Actonnts

('utlrll llank o[ Kenyn IA/c N,t..... .l

Kctrya ('ottuncrcial llank IA/c No......1

('o<rpcralivc ltank of Koryn lA/c No .. ,. . I

()thcts (Wrcifi')

'I otal lrotcign ('urrcncy halanccs

l,ocal (lurrency Acconnls

Cenlral llarrk of Kcttya IA/c No.... . I

Kcrrya ('n trtttct'cial llank JA/c N,r......I

('n-oSlcralivc llank of Kcnyn IA/c No .....1

National llnrrk Of Kcnya A/(' No. 0l0l 7l2472rl.l.loo fr(r.t{11O.226..1$ t 5,r..554..12i

l'olnl local crrlrcncy halnnccs

'f,nt*l hank accortnl halanecs 66.880.216..r9 t.c8.5s4..r2.1

i,l

' : 
-, 

.::.1
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tltulinili lntagrured Sociul llculth l)cvelupruettt Pragramme Phase I I (MlSllDP-I l)
rlnnuol llepurt.s uud I'inunciu! \lllyllyttrs lbq rhl yyur eniled June J0,2025.

Nuts tu lhc liirrancirl Slstt'ururts (Continucd)

I tl. ltrccivablsr

('rrurrlcr l'arI l;utrrlttrg
( '\)rrll ir(tr,l ': A,rlVtrrl(u l)irynlullts
( )lhtt l(tt !tttrlilc.:; lntltt'r'-,;l

'I'olal l(crcivlbtcs
Nettr

'l'lti.s rclutt.t tu ltttltt't'.tl ou!st.tt,l.liu$ ut thc tlu.tt'o.l.tlr'.yttr

Agrirrg lualysi:r lbr l(rrcivablrr

2u-!,7-l-?

20E,739 762,529

('urrcnl
h'Y

Lcss llrutr I ycar

llctwccrr l- 2 ycar's

lJctwrcu 2--l ycars

()vcr .l ycirrs

'l'utal (r'tb;

19. ltrvcrrlorisr

( irrrsrtrrtilblc sttrtcs

('(rl rstr'r,lul irru slur(ra

| )t I t y r t ( ot t-\.trt lu \tl ct 1 :r1t.tt il v)

I.cs:r rrlltrrvartcc lilt itttpaittttr;ttl

'l'ulul irrvctrtut'irs

1 lttttvile hri/ r.t;pIunrtlirttt tttt ittvantttrics)

2U. l'rrp;ryrur.nls

lusttt'iurrJc

l(r'rrt

l)thrt t tltt'( tlt,
'l'ulul inrutrlorirs

20tr,73r)

208,7f9 u,

%

Y"

762,529

762,52t)

('orrrpar

utivc
h'Y

7u of the
tolal

t00%

7o uf thrl
tut$l

7b2,52s 100%
u/

V"
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It{alindi lategroted Social Health D*elopment Programme Phase lI (MISHDP-I l)
Annud Reports snd Finaacial Statements for the year ended lune 30,2025.

Notes to the Financiel Statements

21. Propcrt-v, Plant and Equipment

rete

.{s -{t lJuly 202{ (opeoing belances)

tdditions
Disposals

T ranst'ers, .\dj ustmens

25.h 12,5./e

!.t7E,000
10.6i2.r6e

77.069.126 97.621.330

71Je4J94 83.026.663

t0% x.L
9.67{.: t3

As at 30th June !015 8.0m.000 1J.5t0.t69 9.67{.:13 t{9.t6J,5!0 180.6{8.001

Depreciation .{nd [mpairment
ls at tJ 20!{
Depreciation charge tbr the y'ear

1.000.000

1.000.000 ) 9 0 i l.e0r.r6l
2.000.000

i.:6:.01J
lmpairment loss

Transtbrs, -{dj usrments

.{s lt Juue !025

Iet Book l'elues
ls at [" Jull' !0!{
ls at June 20!5

r.000.000 J59.7S0

6.000.000 r.87t.000

:.90!.!61

9.67r.: tl
13.150.519 6.771.950{.000.000

7.^!6!.0 tl

77.069.r!6 95.571.J39

t{9.t6J.5:0 17tJ85.98e

,t



llulinili lrttcprutel Suciul lleultlt Devclolnnent l'nlect (fillSilDP) Phuse I I
.lttttuul ll{poil rtttil liittuttt'iul -\tutt'rnt,ttts lbr thclinunciul yeur ettilttl Junc 30,2025

Nulr; lo lhc lJirtltre ial Slirlrrttcrtls

2 2. l rrt:rrrgiblc .\rsr,'ls

Description
I'r July 2024

('osl

.\s ilt l" .lul.y llr2-l

/\rLlrltuttr

,\s ,\l -JO'r' Jurrr 2tl25

,\rttul'lizuliutt atttl itttplirtttcrtl

..\r irl l" .lrrl.y 202-l

.'\iltrrl It/irtt()lt

Inrplrrrrrr(rrl lo::

.\s ,\l .luil' Jurrs 2U25

NltY lr lt l" Jrrlr'201{

\llV ar:rt -iU'r'Jurrc 2U25

2J.'l'r':rtlr arrtl ()tlrt't' l':tyaltlcs

Description
Fy 2024/2025 lrrJuly 2024

I trrtle plryrrtrl.; :
I :rnlllrryru plr_ylrble:'

()tlt, t ltrtyrtltl.'t
llt'l(ttltt)tt
'l'rrlal tr:rttc arrtl

ol lrrt' ;rayablrs

(,,71li,5()7 1 ,1t4,444

0,728,5rr7 7,731,111

.,\grirrg lttallris:
( l(rlt'rrliutr Nlurrcv)

[.]ll(l(r r)lr( y(ul

I 'J 1.'.rt:

l- I y.;rrr

()ret i 1r'.rt:
'l utal ltie lo :rbrrr'c

l.'Y 2U2{/2025

6,72n,507

7" ol thc'l ulll
l 0u'"

('ortr;rur'al i vc

FY 2tJ2l/2024

7,7-l{,4.1{

7" of thc
'l'ulul

ltJl)Y,

u)

!rrlll)
(UN

o,72ri,507 7,'.J 31,414

,r\er.urrrrt> l'iryrr[rles rr;lirtui to l(ctr.'rrtrun rn()llrris lirt tltc ottgoitrg eonstr'ucllun wr)r'ks ilt thc l)rujcct silcs

Kshr Kchs

29
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Molindi Inlcgrntetl Sadal lloolth l)erolopment Pra.irct (lll$llDP) l'hose I I
lttnual Report ond l"inaneial Statontenls.for the.linoncinl .tear antled .lune .10, 2025

Notcs to thc Finencinl Slalcments

24. Thlrd-Fnrty Dcposits

Contrnctor's R clcnt iolr

Graluity
()l her ilepo.s i ts (s peci {v)

Total deposits

Agelng analysir: (Refirndalrlc rlc;rositr)

Under one yca

I -2 ycars

2-3 ycars

Over .1 ycars

Total
(Prav irl c hri cf" c.xp htt n t i n n\

25. Deferred Incomc

Dcvelopmcnl paflncr I

Dcvclopmcnt parltrcr 2

()tht,rs sptri[v

Totnl Dcfcrred Incontc

( Providc ht'i cl' e.t 
1 il a no I i nnl

Notes to thc F:inanclel Stntcments

Deferrcd Income Movemcnt Schedule

Ralancc as at l'r .lrrly 2024

Additions

Tratrsfcrs To Pcrfortnatrcc

Stalement as Rcvcttttc

('urrent FY

Krhs

nZ of thc
'Iotal

n/.

o/

('ompnrallte
t,'Y

Kshs

7o of lhc
'l'otal

n,

'ii

Kslrs Kshs

Ralarrcc as al .10rr'.lunc 2025

10



I llluliadi lntegruted tiucinl Health Development Pruject (ttClSHDP) Phase I I
-lnuuul llepart und l,'inutc'ial Stute_nrcnts.[yf tlgliyqnciul ycar qr4etl June 3A,2025

Nutrls lu tltr l'inurtcill Slarlsutcttts

26, ('uslt (icrrcrrlsd frour ()pcraliuns

Surplus/Dtlicit I'ur llrr ycur

Adjuslcd lbr:

I )c1tt cetirlttrtr

Nur r-r.'lslt gritttts t:suci vctl

lrttll:rtt tttctrt

(iutrtr atrrl lur:(: utt .ltrltttsitl (rl'its)cls

Wurltirrg rl;rital ltljurlrrrculs

Itrr.'t ulr:r: ul ulv(nkl y

Itrercir:tu rrr r uecrvirlllr:s

Itrer r.'itsr; rrr dcll'r rcrl urr(luc

Irre rcasc irr ;luyublr:s

Itrr;tcirsc III l)ilylllrjrrtt lccritv((l rtt irtlvirttcc

Nsl rash lluw frorrr ugrsrating ur:tivilics

(98,E19,250)

7,262,013

( t;005,937)

93,116,964

27. S;rsciul Dc;rosit Ascuunts

'l'hc bululrcc.- irr tlrs Projcct's Spccial l)cpusit Account(s) as ot'30th Junc 2025 ilrc not included in thc
Stiltcrnr'nt ol'lrirriurci:rl Asscts sirrcc tlrc lillc itcrns urc yct tu trc tlruwrr into the l{xchequer Account as a
vutctl ;>r'uvisiun.

licluw rs tlrc Srycill l)cpusit Aceuurrt (Sl)n) urovcnrcnt sclrcdulc, wlrich slrows thc tlow ot'litnds vutctl
irr tlrc ycur'. 'l'lrcsc lirrrrls hlvc lrr;crr r,cllortutl as loatts/grattts rcccivctl irr thc yr:ar unclcr tlre Stutement ol'
l(rlcci llts lrrl l'uyrrtcttls.

\'--- ,

ll

.ll
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llolindi lrtlogratcd Sociol llanlth l)crdopmcnt Pro.itct (nll,SlllrP) l'hasr I I
Artrruol Reporl ond l;innnciol ,Stnlemenls .for lhe.finoncial yrtr rndril .lunc .10, 2025

Notcs to tlrc lrinancial Slalctrre rrls

Snccial Dcnosit Accorrnls l\{ovcnrcnl Sclrcrlulc

Description 2024t2025

Kslts

2023t2024

Kshs

(i) A/(l Narne ('l'.Nf'laAl, RANK ()l; KI,NYA
[A/c No l0005tl4l06l

();rcrrirrg halarrcc

'folal atttottttl rlcposilctl irt lhc ;tct:ottttl

total anrornrl wilh<lrawtt (;rs ltct' Slalctttcttl ol'Itcccigrls &
Payrncrrts)
('losing lralance (os par ,Sll.4 hnnk o(.'tnttrl rcconcilinliort
ottachad)

(ii) A/c Nante lA/c No......1

.)71.(ls.llo )71 sls llr)

2lI.,1J_5,tr0 2fl,5J_11_l_0

Opcning halartcc (;ts pcr llrc SI)A t'cr:rtrrc:ili;tttott)

Tolal arrrorrlll 111:;'rosilc<l irr tlrc xcc()llnl

Tolal atttotrttl rvilhrlt'arvtt (as pct Sl;tlctttcttl of-llt't'cipls &
Pa

Closing halancc (as pcr Sl)A hnnk nccoutrl rccnncilinliort
attachcd)

I lt csa t' I o.r i tt g ltrt I t tr t't'.

2S.llclatcrl I'arl v l)isclosttrcs

Naturc of rclalcd narlt' rclatiortships

lhcir assrrcialcs attrl closc [rrnilv tttctrrlrcts

(lovcr lrmcnl o[ Kcnva

cxlctrral.

12



llulinli lutagrutail Sociul llculrh l)cvelopnant I'rugrurttmc Phuse I I (MlsllDP-l l)
.-lttttuul llqturt uttil liitttttttiul Stuteucnts Jbr tlrc Jinunciul yeur enileil Junc 30, 2025

Nulrs lu llrr l"irrarrciul Slllrrttcrtls
()llrrr rrlulrrl 1r:rt'lirr iur'lurlc:

t)

il)
1il,

rv)

v,)

I lrc l'ltcrrt Nlrrrrstly
('()uuty ( iuvcr rrrrrcrrts

()tlrer S('s irrrtl Sr\(iA:
K !')' I I lilllll!(l I lr'l lt

liulutl ol I)ttr'. trrts.

2024t202J
Dcscription

'l rlrrrlsliurrr rrillr t'rlllerl ;rirrlir:s

l) Sllcs lu rclalcrt lrilrti(:r
Slrlc: Ul cl(r'tl lr'lly lr) !-()\ t .rgclt(tcJ

l((nt urLulll( liurrr guvt. Agcttttc:'

()tlrcr> (:;;lcr'rly) c g irrtcrrlsl irrrtl blrrk eltltgus
'I ulll
ll) ;rur'clrusrs l'r'uttr rslalctl pat'lics

l'rue ltrscs ut clce tr re rty liorrt Kl'1.('

l'rrrtlrir:c (,l \\'illct liuttr guvt :i(r'vl(( |)lr)vt(lcti

l(errt urllurrs(5 l).ll(l tr) p,r)\'t ir!.ulrljl(J

()llrer> (sl)(\'lly)

I olal

b) ( jrurrts /tr'arrrli'r's li'urrr llru !lovt.r'nulrttl
( it ;rtrl: llrrlrr llirllrrlllrl gUvl

( rt ;lllt) l l \rll r r'r)tlllty !r,\'L l lrl il(lrl

I )()llirlt(rll) ttt Itttttl

'I otll

c) l,it;rctrrcr itrttrt't'crl urr bslrull'ul'rtlirtcrl ;rirrly
l'uyrrrcrrtr rrl :r:rIlrr rcs lrrrtl rvirg,r::; lirr r:rrrl)lr,yccl

l'lryrrruuts lirt gtltrtls utttl sur'vt!'cs lot'

'I'utrl

d) Kcy trraturgrrrrcnl crrnll)cttsuliott

I )rt eulur )' (nrulur u(r[)
('Utrtllctrs;rttr)lt t(, kcy iltiiltirguilrcnt

'l olll

-) -J
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Molindi lnlegratcrl Social llralth l)erelapmenl I'rogrontue l'hasr I I (illsllDl'-l l)
Attttttol Repofi and Finont'ial Stolements.for lhe.finan<'ial .t'ear endetl .lune .10, 2025

Notcs to the l'lnancial Stnlcntents

29.Events nflcr lhc Rcportlng Perlorl

'l'lrere wcrc rro rrralcrial arlirrsting nttrl rtorr-adirrslittg crrcrrls aticr the rcporling pcriotl.

.t0.Ultlmntc Anrl llolrling lintity

Thc F,ntity is a Slalc (irrpnr;rlion/ or a Sc:rrri-Arrlnlrorrrorrs (iovcuttrrcrrl Agcrrcv rtnrlcr lltc N4irrislrv rrf ;;r.,

Africn ('orrrnrrrnily ASAI s unrl llcgiorral l)cvclopnrcnl lls rrllirrralc palcrrl is lhc (iovcrtttttcttl oIKctrv;r.

3l.Currcncl'
'Ihc finatrcial slalcrncrrls arc plcscnlc<l irr Korya Shilliugs (Kslrs) toun<lcrl ln llte ttt'arcsl Kslrs

\4
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lltlindi lrtt(Nrut(il Suci,rl llrulth l)cvtlupmt'ttI I'rugrurr,r,,c l'ltu:t( I I (llllSllDP-l I)
Ittttuul llrpurt uttil liinunt'iul Stutttttr,ttt.s lur thc linuttt'iul ygrrr ertilcil June -10,2025

l.l. ,\trttt'rcs

.,\urrr,'r t l'r'iul' Ycar' ,\ttrlilot'-(ictrct'al's l(ccuttttttr;ntluliunr

llel'crence
No. on thc
external
audit

rt

lssue / Observatlons from
Auditor Management comments

Status;
(Resolved / Not
Resolved)

l(csulvctl

Awatttttg

lccutttt r rcr rrlirtiot t

liorrr l'l('

Tlmeframe!' ' '. :
'(Put t.iate ite:i
you expect i thG

lssre . to hc

urr l{ccri;rls
'l lre stirtcrrrcrrt ul r cccilrts

;rtttl llirytttcrtls lttttl Notc .i

trr tlrc lltrlrrr(rill stlrlcnr(nlJ

rcllcut Kslrs 171.5.15,1 l0
lrJ luutt li orrt r;xtct tutl

tle r.'loprrrcrrt l)lrt tncts-

It;rlr:rrr r\ycrrr'y I lutvcvct,

:r.,.'.rt tlu t1t trr tlr!'

rtrlirt rturtttrtr trIltrrittcrl

liotrr tlrc Nlrtiortirl

I tcl:rrt y lrtttlrlctl

rcerltt(tllirtt(,tt sl!rtclltclll,

tlrc lrtttotrtrl tlr>[lrrrsL'rl lo

tlrc l'tuleet wus

Kslrs 2 7 1,7(.,(.,,0(){,

t csttltrrrg lu rrrrurplirtrts'rl

irrrrl rrrrtce urruilr;tl virt iirrre ,:

ul Kslrs.2(r0,954. lrr tlrc
eirerrursluttccs, tltr.'

il(tulll(y rttttl

curul)lstr;n(ss ul' lttrtt li uttt

crtcr rurl tlcvclrrltrttctrt

l)iu tlr(l J ol

K:'lr:' f /l,iJi,llO crrtrltl

trul Ire t'ot t li t tt t.',.1

('l)l\ rs rrrrtlcr tlrc Mirtistry ul
l:ust l\li rclr ('urrrrrrrrrrily lrrrrl

l(cliitrrurl Atrtltot'itir;s. 'l lrc

luu(,unl ot' Kslrs.

271 ,5.15,1 lU.(X) wus tlistrurss(l

tu ('l)A i.rc(()r,urt lirr tvllSlll)l' ll
l'r'uglirrrrrrre us [lcluw:
et il ).t))\ - l-l-+,2-17,5'1 2.51)

l5/{/l0l } - 1n0.152,427.51J

l5/4/l(,1.i - .l(,,-1.]5,1 10.,10

'l'ltc lrrtttrrrrrts irlrovc wcl'c wllirl
('l)n rcecrvctl irr lts [lrrrtk

lccr)unt witlrrrr tlrc lrirrirrrr;ill

Yclrr trrrtlcr ruviclv l'ltcsc

:ullountJ \vstri clurttttgllctl to
('l)A irr,ctrrrrrt tlrrorrgh its l)lrcrrt
Mirristry ul' l:lst Ali'ica
('urrtrrtrrrrity urrtl l(r;gional

Arrtltulitics.

N/A

.]5
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Molindi Integralcd Social llealth l)avelnytrttt'ttl l'rogrnntmr l'hnsc I I (irl,Slllrl'-l l)
Annuol Report and l;itttutt'iol Slntamrnls.for lhc.lirtonriol 1'cor rnilul .lunr .10. 202.1

Reference
'No.'on the
ertcrnol
eudlt'

Iseue / Observatlons from
Audltor

Menagement commonti

Stntus:
(Resoltcd / Not
Resolved)

Ilcsolr crl

Au,ailirrg

rccorrrrrtcrrrl;rI iott

[r'ottt I'l('

Tlmcfrnmc.
(Pul a dolc t'hen
.l,ott eqrccl thc
i.rsre lo bc

resolved)

N/A2 Slorv Ahsorptinlr of
Pro.icct liunrls
J'hc anrtrral rcport ttttrlcr

Paragraplr 2. l'roiccl
Inlortttaliott alrrl ()r'crall

['cr[<rrtnattcc. itrrl icalc llr;rl

lltc Irrrr.iccl is [ot <lttraliott

ol'llrrcc (.1) ycars firrrtr

May. 2O22lo May. 2025

rvillr rlorror cornntilrttr:rtl

rtf' Kslrs.ll5(r. 970.t1.12

( I',trr<ts (r..1()5..17.1)

I lorrrcvcr. lhc acltt;rl

arrl.rrrrl rCccivCrl a,{ at 1()

.hrnc. 202.1 anrottnlctl lo
Kshs.271..5.15.I I0 (llrros
1.999.995). or' .1 I .(r9l"

lcavirrg ottl Kshs.5lt5.

444.722 (l'ltrros

4..1q5.17't) ;r s

urrrlisl'rrrrscrl. ()rrl of' llrc
anr<'rrrrll rcccivc<|. a stiltt ol'

Kshs. l4.4(r(r.l0fl (l;.rtros

I 07. I 5(r). or 5.3% ltas

hcctr paitl irtlrt lltc l)t'oiet:| .

lcaving nn rutrrlilizcrl
halnrrcc o{'

Kshs.257.O(r9.002 ( llrros
l.ft92.li.19).
'I'hc slou, ahsorplion of
Ittnrls ttt;ry ltitvc a[fcr'lcrl

lltc plattttcrl ;rclivilics ;rrrrl

ilrtfraclcrl ncgalivcly oll

lhc scrvicc <lclivcry lo lltc
stakchoklt-'t s.

('l)A srrhnrillcrl its ljirr;rnc:rnl

Ilclrrrrl lrrt lltc l;Y 2022/202.1 lr''

tlrc ()fljcc nl' thc Arrrlitor
(icttcral willrirr lhc sliprrlatr:<l

<lcarllirrc rr[ ]0rlt St:Plcrnhcr'.

2021'l'lrc llrrarrcial Slalcnrcrrls

firr l\4 lSlll)l' ll I'trrgrrttt rvctc

cortsolirlalcrl lr llrt' I;irt;t l

A rrrrrral Il cprrr I )-ll2)- /7-(l)-\.

L;rlr:r' rrtr. ;rlicr strhrrrrssiotr ol'lltc

liinrl Attttrt;rl llcprrrl. llrc

Nalronal I'rc;rsrrt r, ;rrlvisctl ('l)A

lrr strhlttrl a st'p;tt alt' sr'l o['

l;irratrcial Slitlt:rttcttl fttt llrc

prlrBr';lnl, J lorvcvcr. lltc l.tr;ttt

;tgrccrrtr:rtl clltttsc (l .4 ;ttttl

firtattci;tl agrcr:ttrcttl cl;rrtsc 4,5

arr<l 6.4 clc:rrly stalcs lhal

subnrissiorr oI tlte: Arr<lilcrl

fittattcial lcp()tl ptrrvittg llral al

lc;rsl 40'% o[ [tttt<ls Pt criottsly

rlislrrrlsc:rl lt;rvc hcclr trtilizcrl

rrrtl lhal (r0",/"oI lhc satttc lrc

r:orrrnrillcrl. As al ,10'l' .lrrrrc 202 1

llrc: Arrtlrority hl<l rrol tc:;tt:ltcrl

lhis llttcsltolrl I lrc Attlltrtt tlv

Itnrl sPcttl Kslrs. l4N4 orrl rr[' lhc

27 lM <lisfirrr.sc<l rryfticI is 5 1')1,

of' tlrc lotal rlishrrrsclnclrl rvltrclt

1(r
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llulinili lttt.'Nlur(.1 Sociul lleulth l)cvtlulttttcttt I'rogruntmc l'ltusc I I (llllSllDP-l l)
-lttttuul llcport uttil liinuttt'iul Stuta,rucnts.litr tht littutrciul .y,eur cuileil Juut .lA, 2025

Reference
No, on the
external
audit

Issue / Observations from
Auditor Management comments

Status:
(Resolved / Not
Resolved)

iimcfrffia;T
(Put a date when
you exPecl
lssue

fie
'be

..-11Ite

l.llr subrrrissiorr ul'

lirrarrt'ial !rlllcurcn lJ
I lr,, l rtrirnt'rlrl \l.ll(lllctlls
lirr tlrc ycrrt ctt.lctl JO Jtrrrc

l(l-l I w.r:'::rrIrrrrrttctl tu tlte

trlliuc ul' tlrc Arrrlittrr
( ir:rrr:t rrl ()n 2) Jrrttttirt y

lOl-l ('()ntr'irly trr Se ulirrrr

-17 ( I ) o['tlrc l'rrtllit' r\rrtlil
A\'t lO I 5 wlrrslr sllrtus tlurt
''l lrc lirrrrrr.nrl :tirt(trtcrtls
rctprirctl un(lL'r tlre
('()n:!tllr,rtr()lr, llrc l'rrtlliu

lrit rirr rc c [Vlltutgcttt.:t rl Ar. t,

20 |2 lrnr.l iuly utltcr'

legr:lirtiorr, slrirll bc

strbttrrttcrl tu tlrc r\tttlittlt'
( ierrer lrl \vrllrin llrlec
lrrurrtlrs irlicr tlrc crrrl ul'tlrc
li:'elrl ycrrr tu wlrtr. lr tlts

irL(()uut5 tclirlc l'lti:t rvir:'

Ircyunrl tlrc \llrlut()r']
lru\'lnr() trl lO Sr'llterrttler

lol i

wils wily

rc(luircrlrerrt

lrclorv 40Y"

('l)n srrllrrrittctl its lrirurrreirl

l(cptrrt lirr tlrc lrY 2(,122/202.] ttr

tlr!' ( )l'liuc ol' tltc Arrrlitut
( icrrr'r'lrl wrtllur tlrc rtillul:rtctl
tlclrllrrrc rrl' .19tlr Sclltcrrrl>cr,

102 t 'l'lre lirrlrre irrl :itltcrucnts
lirr tVllSlll)l' ll l'r'ugnrrrr rvcrc

utrrrsrrlirluts'tl irr llrc ljirrll
Artrrturl l(cpult 2|J2.'21202 \.

l.ltcr' ()rl, irlir't srrtlrrtisstort ul'lltc

lrurirl Arrrrtrrrl l(upot t, tlrc

Nlrt iotr:rl' I'r'clsrrry irtlv iscrl ('l )A

trr sulrrrrit l scl):u'ltc sct ol'

lrrrnrruill Stutcrrrr'rrl lirr' tltc

l)r()grilul. I lurvcvcr', tlrc l.oittt

.rllr'ccllrcrrt clitttsc r).4 ittttl

lirurrreill .lHrccnlcnl elirrtsc {.5

rrrrrl (r 4 e le:u ly stllcs tlrrt

strtlrttissiurr ul tltc Arrtltlctl

lirrirrrurll rcl)r)l l l)r(,vlnB llrlt lrt

lc:rst -lU'2'" ol' liuttls ptcviously

tlistltrr s,:rl ltirve [t.;ctr rrtilizctl

itrtrl tlrirt (r0'2,tll'tltc srrrttc bc

t'orrrrrrirtctl. As lrt -|U'l' Jrrrrc 2U2.1

llrc Arrtlrority lrirrl rrrll t'clcltctl

l(csolvcd

Awuitirrg

r'ce tlr r u t tct ttlrttirtt t

liortr l'l('

N/A

.tl
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Molindi Integrated Soc'ial llenlth Dav'loltment I'rogrontma l'hnse I I (Mlslll)f-l l)
lnnual Report ond l;ittttrtciol Stolt'nants.for tht.finoncinl .t'rnr rnilrd .lunt .10, 2025

Reference
No. on the
lerternrl '

rudlt'i ' l
Imue / Obscrvntlons from
Audltor Management comments

Status:
(Rcsolwd / Not
Resolved)

Nalrrc: Monicah ('hcpkcrrtoi

Itrogre lnltrc AccottlrIaltt

Tlmeframc:'
(Pul a dale x,hen
you *pccl lhe
lssue lo bc
resolved)

Guidance Noles:

Namc: Dr. Mwanasili Rcnrlcra

Ag. Managing Dircctor

llris llrrcshr''lrl'l'lrc Artthot'ilv

Itarl s;retrl Kslts. l4N4 nrrl oI lhc

l7 l f\4 <lislrrrrscrl rvltich 
'< 

( lia

o[' Ilrc lol;rl rlislrtrtsct'ttcttl rrrll;.'1'

\\/ls rrrily lrclorr' .1o";

t'cr1rrircrrrt:rtl

t.
2.

.1.

4.

llsc lhc sarnc rc[crclrcc rrrrrrrhcrs as crrrrlairrc<l irt lltc cxlct'tt;tl ;tttrlil tclrort :

Ohtnirr llrc "lssrrc/()hscrr,alirrrr" arrrl "rrrarragcrncttl con'rtttcttls". tc<grrirc<l ;tlrolc. ltrrttt [itr;tl cxlct'tt;tl

attrlit rcpot't lhat is sigrrctl hy Matt;tgcrrrcrrl.

Ilcforc approvirrg llrc lcporl. rliscrrss lhc lrrrrclj';rtttc rvitlt lltc lppoittlctl Jirrc;tl I'oittl I'rctsotts rlilltitt
yortr cnlily rcspottsihlc [<rt itttplcntcttl;tl iott ttI c;tt'lt issttt::

ltrtlicatc llrc. sl;rlrrs of'"ltr:solvc<1" or'"Nol Iicsolvcrl" hV lltc <l;rlc of'sttlrttttllirrp tlris tcPotl l(r
Nal iotral'l't'casttry.

1t{
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tltulindi l,,tegruted Sociul llealth Development Froject Phrce I l(MISHDP-l l)
,.lutruul lleport unil l'inunciul Stutcmenu lbr the linunciul yeur euiled Junc J0,2025

Annrx 2: Rcconciliation of irrttr-cntity lrunsl'rrs

il

(iuvsrrtutrirrl ('uurrlcr;rarl
l'undirrg

Dirstl lrlyrttculs

()lhcrs

A g. Mlrrlgirrg I )ir'cr.'lr.rr'

IJarrk Stutsrrrerrt

[)utu

I'otul

llarrk Stirtsrrrcrrt
l)ulc

Artrorurl
(Kslrs)

ludicutu the l,'Y tu wlrir:h thu
iunuunls rclilte

lrrrlicirtc tlrc FY tu wlrich tlrc
illnoullls ruliltc

hrdicutc thc FY tu wlrich the
arntlullts r'clutc

B

Srgrr

Arrturrrrt
(Kshs)

(
'l'otal

liurrk Slutcrrrcnt
l)irlc

Atrrouttt
( Kslrs)

'l'utal
'l'otll
(rt+ lt+ ( )

'l'lrs llruvs:urrrurrt:r lrrv,: lr,jsrt {olrulrullc.rt!'ti to lrttrl tcr;utruitcr.l witlt tlrc l'urcttt Mirtistry/ Statc
I)tpur'lrrrcrrt

$++
l'rourlntnrc Accottntitnt

,,-, -M-

.)9
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IMalindi lntegrotod Sociol lleolth llereloltmrttl Progronttne Phose I I (nllSllDP-l l)

Annual and l;inont'iol ,*nlcmants.[or lhr.finonrinl yttr endcd ,luut .10, 2025

Annex l: Fixcrl Asscls Rcgislcr

l,arrrl
llrrrl<lings anrl
slnr('.1rrrcs

urf rrrcnl
()ffir:c cqrripnrcnt l0.r' l,i.,rr.()

frrrniturc arr<l filt 2.t4 7,1.000

l(:f 1 l.lq8.l,l4
N.000.000Otlrcr Macltincrv arrd

rurcnl- MV
I lcrilagc and crrllrrral
ilsscl s

lrrft nslrrrclrrrc nsscls
roarls. rails

Ittlangi!! 15ct,r 7, I 45.)o2
7(r.1 ()9.()( 

2

Work irr Plgglqss
7/r.1,.)4.1r),1

8.r.026.66.r97.62 l..r.1q

I l.( l(l.Jt'r()

l, | 08.1 tt4

tt.000.(xxr

7.l4(.,1O)
1.11.7.)4.1,1rt

I fl0.6,1fl,001'l'otal

Nola,r

'[,rrrclrascs/Atlrlitiorrs irr llrc ycar rcconcilc(l lo llrr: arttortnl in St;llcnrorl niltccciyrls atttl I'avtttctrls

40
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,llttlitt'li lttt.'lt.ttl.'.1 .\'uttrrl ll.,ultlt l)r't,r'lultrrtt'ttl l'r.rtt'.utttttc l'ltutt I I 1tlll5'llDlt-l l)
.lrtrttttl l({!ttttt trtttl l"irtrttttitl 5'ttttt'tttr'trt: for tlrt.fitrutttitrl .1't,ttt'r'ttilcl Juttt .JU,2025
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