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Garissa County Environmental Restoration and Livelihood Improvement Agenqt
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1. Acronyms and Definition of Key Terms

A. Acronyms

BOM

ICPAK

IPSAS

PFM

PSASB

Kshs

Board of Management

lnstitute of Certified Public Accountants of Kenya

International Publ ic Sector Accounting S tandards

Public Finance Management

Public Sector Accounting Standards Board

Kenya Shillings

B. Definition of Key Terms
Fiduciary Management- Members of Management directly entrusted with the responsibility
of financial resources ofthe organization.
Comparative Year- Means the priorperiod.
Agency- means Garissa County Environmental Restoration and Livelihood Improvement
Agency
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2. Key Entity Information and Management

a) Background information

Garissa County Environmental Restoration and livelihood improvement Agency is established

by and derives is authority and accountability from Garissa County Environmental Restoration

and Livelihood Improvement Act, 2023. on 13 October,2023. The Agency is wholly owned by
the County Government of Garissa and is domiciled in Kenya.

The Agency's objective is to rqstore the environment within Garissa County and improve the

livelihoods of the residents within the sub-counties of Garissa.

The Agency's principal activity is to champion tree planting acloss the sub-counties and

gainfully employ residents in the process.

b) PrincipalActivities

The principal activity/mission/ mandate of the Agency is to:

o Establishment of tree nurseries in all the sub-counties

o Beautification of towns and streets

. Rehabilitation of degraded lands and dumping sites

. Provide farmers with seedlings

c) Board of Trustees/Agency Administration Committee

I ChairpersonMuktar Sheikh Adan

2 Vice chairpersonAbdikadir Gureh Farah

Committee Members3 Abdikadir Aden Hassan

Committee Members4 Mohammed Noor Dahir

5 Salina Jepkorir Tarus Committee Members

Committee Members6 Fatuma Yusuf Abdullahi

Chief offi cer Environment7 Imran muktar sheikh

8 Chief officer Special ProgramsLeila ibrahim

9 Chief officer FinanceAbdilatif sheikh mohamed

Chief Executive Officer (Ex-Officio
member)l0

Abdullahi Diis

lll
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d) Key Management team

Key Entity and Management (Continued)

e) Fiduciary Oversight Arrangements

0 Audit and Risk Management Committee

g) County Assembly committees

h) Committees of the Senate

i) Registered Offices

P.O. Box 563-70100

Garissa, KENYA

j) Agency Contacts

Telephone: +25 47 22800293

E-mail: info@Garissa.go.ke

Website: www.Garissa.go.ke

k) Agency Bankers

Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

2. National Bank

National Bank
P.O. Box 1648-70100

Garissa, Kenya

I

t Abdullahi DiisChief Executive Officer

2 Agency Accountant Abdirahman ahmed

Rashid aden3 Internal Auditor

tv
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Key Entity and Management (Continued)

I) IndependentAuditors

Auditor Geneml
Offrce of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GOP 00100
Nairobi, Kenya

m) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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3. Board of Trustees/Agency Administration Committee

D.O.B:

Chairperson of the board.

Muktar Sheikh Adan-Chairperson

Fardosa Yusuf Abdullahi- Vice
chairperson

D.O.B:

Vice chairperson of the board

Done her KCSE and KCPE

Has vast experience working as a business lady,
IEBC and Red Cross as a community outreach
coordinator.

Abdikadir Gureh Farah

D.O.B:

Member of the board.

Possess a degree in Developmental studies; worked
withGTZ as programme officer.worked as

Livestock officer in Garissa with Ministry of
Livestock and Agriculture

Abdikadir Aden Hassan

\

D.O.B:

Member of the Board

Mohammed Noor Dahir

D.O.B:

Member of the Board
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D.O.B: 23/1211970

Member of the Board

Done her KCSE and KCPE

Has vast experience working for Telkom Kenya as a

clerical assistant

D.O.8:12/2/1992

Member of the board

Chief Offi cer Environmental services

Possess a degree in Intemational Studies, Master in
Project Planning & Management and pursuing Law
in UON; working currently with County
Government.

D.O.B:l/211987

Member of the Board

Chief Officer Special Programs

Has vast experience in program management

D.O.B:22/8/1989

Member of the Board

Chief Officer Finance
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!.

Abdullahi Diis-CEO

D.O.B:

Ex-offrcio member of the Board.
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4. Management Team

Provide a concise description of each Trustee's

date of birth, key academic and professional

qualifications and work experience.

Also, indicate the main area of responsibility -
without details

Abdullahi Diis- CEO

Abdilatif- Accountant

Abdirahman ahmed-accountant

Note: The Agenqt Administrator willfeature under both the 'Board' and 'Managentent'

ix
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5. Agency Chairperson's Report
I am pleased to present the financial statement for Garissa County Environmental Restoration

and Livelihood Improvement Agency for the fiscal year 2024-2025. This document outlines the

vision, objectives, and strategies of the Agency, detailing our commitment to fulfilling our
obligations to the residents Garissa County. It reflects extensive consultatiotrs with the people of
Garissa and the county governrnent of Garissa, ensudng that it is aligned with the needs and

aspilations of our community.
The financial statement is anchored on the key pillars we consider essential for effective

management of the Agency, and it aligns with our strategic priorities. We extend our heartfelt
gratitude to all those involved in the preparation of this document for their dedication,

suggestions, and invaluable advice. In particular, we would like to thank the Governor and the

County Government of Garissa for their unwaveting suppoft. We also appreciate the

contributions fiom organized gloups and individual residents of Garissa, and we are committed

to maintaining this engagement as we fulfill our County mandate annually.
We recognize the impoftance of collaborating with county departments to deliver quality
services to the residents of Garissa. As a Agency, we understand that our performance will have

a significant impact on the entire county. Thercfore, we assure the people of Garissa that we will
strive for success in all our endeavors.
The green agenda is very important to the whole world and Garissa County will not be left
behind as we tirelessly work towards greening our towns and streets and rehabilitating our areas

that rnay have been darnaged in one way or another.
and livelihoods of the residents of our county by providing them

with that are shared equally in'espective of ethnicity or gender. A
for the vulnerable residents of our county.
Iosely with stakeholders and partners to bridge these resourceWe
our collective efforts will help make Garissa the most desirable

We strive to

Na St"ruo. -Mrr^-|,^

Chairperson of the Board

g tltt

set aside to
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6. Report of The Agency Administrator

Garissa County Environmental Restoration and Livelihood Improvement Agency was

established after the adoption of the Garissa County Environmental Restoration and Livelihood

Improvement Act,2023. The Agency stated its operations in the period 2024/2025. The Agency's

committee approved a budget of Kshs... 160,000,000...... The Agency spent

Kshs......ll5,000,000....onrecumentexpensesandKshs.......12,000,000...toacquireassets.

In the period 2024/2025, the Agency carried out planting of ...l000..trees across the six sub-

counties in Garissa. Bush clearing of major roads and clearing of dumpsites was also done while

providing vital job opportunities for the residents across the county.

The Agency faced challenges in achievements of its strategic objective due to the vastness of the

county and the Agencys provided is barely enough to promote enough tree planting that can have

a visible on the restomtion of our environment.

GEN R

ir_
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7. Statement of Performance Against the County Agency's Predetermined Objectives

Introduction

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each

financial year, the accounting oflicer when preparing financial statements of each County
Government entity Government entities in accordance with the standards and formats prescribed

by the Public Sector Accounting Standards Board includes a statement of the county govetnment

enti ty's p erformance against predetermined obj ectives.

The key objectives of the Agency are to:

a) Establishment of tree nursedes in all the sub-counties

b) Livelihood improvement of residents within Garissa County

c) Rehabilitation of degraded lands and dumping sites

d) Provide farmem with seedlings

Progress on attainment of Strategic development objectives

Below we de the on the stated ves:

1000

Number of tree
nursery

Establishment of
tree nurseries in
all the sub-
counties

To ensure every
sub county in
Garissa has a tree
nursery

I Every sub county
will have tree

nurseries which
will provide
seedlings for
planting

Number of
pensons engaged
in gainful
employment

During the FY
the Agency
employed 3,000
casual workers to
champion the
various programs

The lives and

livelihoods of
residents within
the county will
be improved
through provision
of gainful
employment

Livelihood
improvement of
residents within
Garissa County

To providejob
opportunities for
the less
vulnerable in the
society

Number of
dumpsites
rehabilitated

2Degraded lands
and dumpsites
will be
rehabilitated to
protect the
environment
from further

Rehabilitation of
degraded lands
and dumping
sites

Carry out
rehabilitation of
degraded lands
and dumping
sites within
Garissa county
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Provide farmers
with seedlings

Provide farmers
with tree

seedlings to
promote greening

of Garissa county

Tree planting in
farms will help
improve forest
coverage by
providing
farmers with
seedlings to plant
in their farms

Number of
farmers provided
with seedlings

nil

xiii



Garissa County Environmental Restorztion and Livelihood Improvement Agency
Annual Report and Financial S tatements for the year ended June30,2025

8. Corporate Governance Statement

The agency of Garissa County environmental restoration and livelihood implovernent Agency
shall consist of nine (9) members, appointed by the County Govemor with the approval of the
County Assembly. The composition is structured as follows:

a) a non-executive chairperson appointed by the Govemor;
b) the Chief Officer responsible formatters relating to environment
c) the Chief Officer responsible for matters relating to special plograms
d) the Chief Officer responsible for matters relating to the County treasury
e) three persons appointed by the County Governor, not being public officers, with

experience in matters relating to environmental rcstoration and livelihood improvement;
and

0 two petsons, not being public officers, appointed by the Executive Cornmittee Member
responsible for environment with knowledge and experience in management, governance
and

g) the Clrief Executive Officer', who shall be an esc-o/ficlb member.

Eligibility for Appointment
Chairperson
A person is qualified to be appointed as the chairperson if they-
(a) possess a degree in social sciences from a university recognized
in Kenya;
(b) possess at least ten yearc' expedence in governance, management
or administration of public or private institutions; and
(c) meets the requirements of Chapter Six of the Constitution;

AII appointments shall be by notice in the Kenya Gazette.

Chief executive officer
The Chief Executive Officer of the Agency shall be rccluited by the County Public Service
Board and Appointed by the County Govemor in line with the County Government Act,ZOl2.

The Chief Executive Officer shall be competitively recruited on such terms and conditions of
service as the Board may detemrine.

The Chief Executive Officer shall subject to the direction of the Board, be responsible for the
day to day management of the affairs and staff of the Agency

Term of Office
The Chief Executive Officer shall hold office for a tenn of three yearc and shall be eligible for
rcnewal for a further and final term of thr-ee years.

A petson appointed as a member of the Board shall serve for a term of three yearc and may be
eligible for reappointment for a further and final term of three year.s.

xlv
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Removal of Mcmbers of the board
A person may cease to be a member of the Board if,

(a) at any time, the member resigns fiom office by giving notice, in writing, to the Govemor

or Executive Committee Member respectively;

(b) has been absent fiom three consecutive meetings of the Agency without permission of the

chairperson

(c) is convicted of an offence and sentenced to imprisonment for a tenn exceeding six

months

(d) adjudged bankrupt; or

(e) is incapacitated by prolonged physical or mental illness fiom perfotming his duties as a

member of the Board.

Functions of the Agcncy of the Agency

The Agency shall be responsible for-
(a) with the Approvut f,.orn the County Executive Committee responsible for mattets relating

to Environment and the County Executive Committee member for matters relating to

Special prognamme develop policies and guidelines relevant to environmental restoration

and livelihood improvement in the county;
(b) mobiliz" ,"rou."", for the implementation of the environmental restoration and

Iivelihood improvement programm e

(c) put in place mechanisms for involvement of local leaders in the implementation of the

progmmme
(a) co-orainate, supervise and ensure accountability for implementation of the envitonmental

restoration and livelihood impr ovement pt ogramme
(e) collaborate with local, national and intemational agencies focusing on envitorunental

testoration and livelihood improvement
(f) facilitate the setting up of multi-sectoral and inter-sectoral plans on environmental

restoration and livelihood improvement
(g) mobilize relevant stakeholdeis to take part in environmental restoration and livelihood

improvement plans
(h) identify sectoi specific training needs and facilitate capacity building

iii tat" a ieadership role in public education and advocacy on environmental restomtion and

livelihood impr ovement; and

O undertake any other duties as may be prescribed by law.

Meetings of the Board
The Board shall meet not more than eight times in ayer but at least once in every quafter for the

transaction of business.

The chairperson may at any time upon written approval of the Executive Committee Member

call a special meeting of the Board.

Garissa
Annual
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The chairperson shall preside at every meeting of the Board at which he or she is present, but in
the absence of the chairperson the members present may elect one from among their number to
preside.

The quorum for a meeting of the Board shall be five members, who shall include two appointed
members.

Unless a unanimous decision is reached, a decision on any matter before the Board shall be by a
majority of the members present, and in the case of an equality of votes the chairperson orpercon
presiding shall have a casting vote.

A member who has a direct or indirect interest in a matter being considered or to be considered
by the Board shall, as soon as the relevant facts regarding the matter come to the knowledge of
the member, disclose the nature of such interest, and shall not be prcsent during any deliberations
on the matter.

xvI
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9. Management Discussion and Analysis

The Agency was formed pursuant to the Garissa County Environmental Restoration and

Livelihood Improvement Act, 2023.

The objects and purposes of the Agency are aimed at:

(a) to provide for community participation in the improvement of the state of environment in the

county

(b) to provide for the improvement of the livelihood of residents through engagement and gainful

employment

(c) to provide for a formalized structure for enhancing the tree covetage in the county by

pr-oviding for the planting of trees within all public and private spaces in the county; and

(d) to provide for formal engagement of environmental workerc and champions to enable the

implementation of the environmental restoration plans, activities and initiatives in the county.

The Agency is managed in accordance with the Garissa County Environmental Restoration and

Livelihood Improvement Act, 2023.

The Act states that there shall be a Chief Executive Officer as the Agency Administrator. Also,

there is established the Garissa County Environmental Restoration and Livelihood Improvement

Agency Comrnittee which administers the Agency.

The Management Team work closely with the CECM responsible for matters relating to

environment and also the CECM responsible for matters relating to special plograms.

By the end of this financial year, the Agency had received Kshs.139 1034,720 as transfer from

Garissa County treasury. In order to ensure improved transparency, accountability and fiscal

responsibility in the public sector, the Garissa County Environmental Restoration and Livelihood

lmprovement Agency is committed to prudent management of finances guided by sound

financial policies and guidelines that ensure efficient utilization of resources.

Compliance with statutory requirements

xvll
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t.

The Agency complied with the following listed requirements but not limited to:

. Public Finance Management Act20l2

. Publicprocurementdisposal Act20l5.

. Garissa County Environmental Restoration and Livelihood Imprcvernent Act,2023

xuil
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10. Environmental and Sustainability Reporting

Garissa County Environmental Restoration and Livelihood Imptovement Agency is

committed to transforming lives by delivering sustainable environmental practices and

operational excellence. Guided by national and county environmental laws and policies, the

Agency strives to create a positive impact on the enviionment and improve the well-being of

its residents. This report outlines tfri key environmental policies that guide the Agency,

highlights achievements in biodiversity management, and provides insights into the Agency's

waste management efforts.

I) Environmental Policy Guiding Garissa County Environmcntal Restoration and

Livelihood fmprovement AgencY

The Agency relies on various national and county laws and policies to ensure effective

environmental management in all aspects of its operations' Key policies and regulations

include:

. Environment Managcment and Coordination Act (EMCA 1999), Amended 2015:

This act selves as the overarching framework for environmental govemance in Kenya,

addressing various aspects of environmental management.

. The Environmentai (Impact Assessment and Audit) Regulations' 2009: These

regulations require 
"nriro*"ntal 

impact assessments and audits for projects that may

affect the environment.
. The Environmental Management and Coordination (Waste Management)

Regulations, 2006: Provides g,iid"lin"t for proper waste management practices to ensure

environmental protection.
. The Environmental Management and Coordination (Water Quality) Regulations,

2006: Focuses on protecting- water sources firom pollution and ensuring the quality of

water for residents.
. The Environmental Management and Coordination (Noise and l4xces.sive Vibration

pollution Control) Regulations, 2009: Regulates noise levels to minimize pollution in

urban areas.
. The Environmental Management and Coordination (Air Qualitv).{rSs.utations, 2014:

Aims at controlling air pollu-tion from various sources to safeguard public health'

. National Envirolnment policy (NEP 2012): This policy addresses ecosystem

managernent and sustainable naturaliesource use, focusing on critical ecosystems such as

forests, grasslands, and arid and semi-arid lands. It also strengthens the legal and

institutional fiamewor-k for environmental coordination and promotes environmental

management tools.
. County Environment Action Plan (CEAP 2022-2027): Provides guidelines and

solutions for envfuonmental impacts specific to Garissa County, ensuring a localized

approach to environmental sustainability.

I[) Biodiversity Management

Achievements
Garissa County Environmental Restoration and Livelihood lmprovement Agency has made

xlx
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significant strides in managing biodiversity, which is essential for maintaining healthy
ecosystems and providing critical services to its residents. I(ey successes include:

fncreased Tree Cover: The Agency has successfully implernented tree-planting
initiatives to increase green spaces and improve air quality.
Sustainable Solid Waste Management: Tluough the implementation of waste

management regulations, the Agency has improved the management and disposal of solid
waste, contributing to a cleaner and healthier environment.

Challengcs
Despite these successes, the Agency faces seveml challenges in biodiversity managentent,

including:

Depletion of Natural Resources: The increasing population has put pressure on natuml
resources, reducing their ability to support sustainable growth.
Scarcity of Water and Pasture: The Agency expedences water shortages and limited
pasture for livestock, especially during dry seasons, which affects the survival rate of tree
planted
Poor Land Use Practices: [Jnsustainable land use has diminished soil fertility, reducing
farm productivity and threatening food security.

Efforts Torvard Biodiversi ty Managemen t
In response to these challenges, Agency has implemented the following measures

Strict Regulations on Trce Cutting: Laws have been enacted to prevent illegal
deforestation and promote the conseryation of tree cover.
Incentives for Reforestation and Afforestation: The Agency encour?ges residents to
plant trees through vadous incentive progmms, contributing to rcforestation efforts.
Collaborativc Efforts: Government, private institutions, and civil society organizations
are working together to enhance the ability of natur'e to provide critical ecosystem

serices. This includes efforts to restore degraded areas, conserve wildlife habitats, and

pt omote sustainable agricultural practices.

II[) Waste Management Policies

Effective waste management is critical to ensuring a healthy envirorunent for the residents of
Garissa County. The following policies and strategies guide waste management:

National Solid Waste Managcment Stratcgy (20f5): This strategy provides a

framework for integrated solid waste management, focusing on waste minirnization,
recycling, and proper disposal.
Environmental Management and Coordination (Waste Management) Regulations of
2006: These regulations outline the responsibilities of waste generators, collectorc, and

disposers to minirnize the environmental impact of waste.

fU I(ey Environmental Sustainability Achievements

a

a

a

a

a

a

a

a

a

a
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IIar Achievement

Cover afforestation

Significant impncvement in waste collection
lution.

and

Govemment, private institutions, and civil
restoration.o11

society
Collaboration

ImpactChallenge

the County's capacitY to suPPott

livestock and

Natural Resource Depletion

Water and Pasture Scarcity
foodandsoilUnsustainable Land Use

CIr and Areas for Im rovement

VI) Conclusion

Garissa County Environmental Restoration and Livelihood Imptovement Agency rcmains

committed to promoting sustainable environmental management, safeguarding natural

resoulces, and irnproving the quality of life for its residents. By adhering to national and

county envftonmental policies,-the Agency is working to balance urban development with

environmental preservation. Ongoing efforts to manage biodiversity, address waste

management, and enforce environmenial laws will ensure a sustainable future for all. The

Agen-y will continue to collaborate with stakeholders, including government agencies,

private entities, and the local community, to implement innovative environmental

solutions and overcome existing challenges. Through these concerted efforts, Garissa

County Environmental Restoration and Livelihood Imptovement Agency aims to achieve

Iong-tepn environmental sustainability and enhance the well-being of its residents.

xxi
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11. Report of The Trustees

The Trustees submit their report together with the audited financial statements for the year ended
June 30, 2025 whrch show the state of the Agency affairs.

Principal activities

The principal activities of the Agency are to establishment of tree numeries in all the sub-
counties, livelihood improvement of residents within Garissa Count5r, rehabilitation of degraded
Iands and dumping sites and provide farmers with seedlings

Results

The results of the Agency for the year ended June 30, 2025 are set out on page ....

Trustees

The members of the Board of Trustees who served during the year are shown on page

Auditors

The Auditor General is responsible for the statutory audit of the Agency in accordance with
Article 229 of the Constitution of Kenya and the Public Audit Act 2015 for the period ended
June 30, 2025.

By Order of
*

t

Chair

Date: ,?e, 2-r

,

xxii
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12. Statem en t of Management's Responsibilities

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each

financial year, the Administrator of a County Public Agency established by Garissa County

Environmental Restoration and Livelihood Improvement Act,2023 shall prepare financial

statements for the Agency in accordance with the standards and formats prescribed by the Public

Sector Accounting Standards Board.

The Administmtor of the County Public Agency is responsible for the preparation and presentation

of the Agency's financial statements, which give a true and fair view of the state of affairs of the

Agency ior and as at the end of the financial year ended on June 30,2025. This responsibility

iniludes: (i) maintaining adequate financial management anangements and ensuring that these

continue to be effective ttuoughout the reporting period; (ii) rnaintaining proper accounting

records, which disclose with reasonable accuracy at any time the financial position of the Agency;

(iii) designing, irnplementing and maintaining intemal controls relevant to the preparation and fair

presentation of the financial statements, and ensurtng that they are fi'ee fiom material

misstatements, whether due to en'or or fraud; (iv) safeguarding the assets of the Agency; (v)

selecting and applying appropriate accounting policies; and (vi) making accounting estimates that

are reasonable in the circumstances.

The Administrator of the County Public Agency accepts responsibility for the Agency's financial

statements, which have been preparecl using appropriate accounting policies supported by

reasonable and prudent judgements and estimates, in conformity with Intemational Public Sector

Accounting Sta;dards (ipSaS), and in the manner required by the PFM Act, 2012 and Garissa

County Environmental Restoration and Livelihood Improvement Agency,2023. The

Administrator of the Agency is of the opinion that the Agency's financial statements give a true

and fair view of the state of Agency's transactions during the financialyear ended June 30, 2025,

and of the Agency's financiai position as at that date. The Administrator further confirm the

completener. of tt 
" 

accounting records maintained for the Agency, which have been relied upon

in the preparation of the Agency's financial statements as well as the adequacy of the systems of
interaal financial confiol.

Nothing has come to the attention of the Administrator to indicate that the Agency will not remain

a going concern for at least the next twelve months fiom the date of this statement.

Approval of the statements

The

Ad

ts were approved by the Board on 

-30/061-
Agency
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HEADOUARTERS
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Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI
REPUBUCOFKEilYA

REPORT OF THE AUDITOR.GENERAL ON GARISSA COUNTY ENVIRONMENTAL
RESTORATION AND LIVELIHOOD IMPROVEMENT AGENCY FOR THE YEAR
ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financia! reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
materialmisstatements noted, the financialstatements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources and the Report on Effectiveness of lnternal Controls, Risk Management
and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Garissa County Environmental
Restoration and Livelihood lmprovement Agency set out on pages 1 to 29, which
comprise of the statement of financial position as at 30 June, 2025 and the statement of
financial performance, statement of cash flows, statement of changes in net assets and
the statement of comparison of budget and actual amounts for the year then ended and

Reporl of the Auditor-General on Garissa County Environmental Restoration and Livelihood Improvemenl Agency
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a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Garissa County Environmental Restoration and
Livelihood Improvement Agency as at 30 June, 2025 and of its financial performance and
its cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012 and the Garissa County Environmental Restoration and Livelihood
lmprovement Act, 2023.

Basis for Qualified Opinion

1. Unsupported Depreciation and Amortization Expense

The statement of financial performance reflects an amount of Kshs.1,378,060 in respect
of depreciation and amortization expense. However, the Agency did not have an
approved depreciation policy outlining methods and rates for depreciation of the various
classes of assets.

ln the circumstances, the accuracy of depreciation expenditure of Kshs.1,378,060 could
not be confirmed.

2. Unsupported Property, Plant and Equipment Balance

The statement of financial position reflects property, plant and equipment balance of
Kshs.10,718,219 as disclosed in Note 12 to the financial statements. However,
Management did not maintain an asset register containing details of the fixed assets held
by the Agency.

ln the circumstances, the accuracy and completeness of plant, property and equipment
balance of Kshs.10,718,219 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
!nstitutions (lSSAls). I am independent of Garissa County Environmenta! Restoration and
Livelihood lmprovement Agency Management in accordance with ISSAI 130 on Code of
Ethics. ! have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence ! have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of mafters

Report of the Auditor-General on Garissa County Enyironmental Restoration and Livelihood lmprovement Agency
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described in the basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Information

The Management is responsible for the Other lnformation set out on page iiito xxiiiwhich
comprise of Key Entity lnformation and Management, Agency Administration Committee,
Management Team, Report of the Agency Administrator, Statement of Performance
against the Agency Predetermined Objectives, Statement of Corporate Governance,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Trustees and Statement of Management's Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financialstatements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of matters described in the Basis for conclusion on
Lawfulness and Effectiveness in Use of Public Resources section of my report, I confirm
that, nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for conclusion

'1. Duplication of Functions

1.1 Agency Programmes Versus the County Department of Environment

Garissa County Environmental Restoration and Livelihood lmprovement Agency was
established by Section 9(1) of the Garissa County Environmental Restoration and
Livelihood lmprovement Act, 2023, Section 10 of the Act outlines the functions of the
Agency. These include development of policies and guidelines relevant to environmental
restoration and livelihood improvement in the County, mobilization of resources for the
implementation of the environmental restoration and livelihood improvement programme
and co-ordination, supervision and ensuring accountability for implementation of the
environmental restoration and livelihood improvement programme among others. The

Reporl of the Auditor-General on Garissa County Environmental Restoration and Livelihood Improvement Agency

for the year ended 30 June, 2025
3



I

County Department of Environment is expected to be in charge of development of policies
and guidelines relevant to environmental and other programmes within the Department.
The Department of Finance is expected to play the lead role in mobilization of resources
for implementation of programmes in all the County departments. lt is not clear how the
Agency will execute these functions in the context of this conflict.

1.2 Agency Programmes Versus Garissa County Municipality's Functions

According to the report of the Agency Administrator in the financial statements for the
202412025 financial year, the Agency planted hundred (100) trees across the six (6)
sub-counties, carried bush clearing of major roads and clearing of dumpsites in the
County. The statement of performance against predetermined objectives for the Garissa
Municipality lor 202412025 financial year indicates one of the performance outcomes was
provision of temporary jobs for youth through afforestation and sanitation programmes.
This implies that the two entities were executing programmes related environmental
matters.

1.3 Agency Versus Garissa County Glimate Change Fund

The statement of Performance Against Predetermined Objectives in the 202412025
financial statements for Garissa County Climate Change Fund indicates a number of
projects which were planned for the year. These include, environmental restoration for
degraded sites in Garissa County, Construction of modern tree nursery in Garissa
township. These projects are closely related to the functions of the Agency as outlined in
the legislation establishing the Agency. The statement of Performance Against
Predetermined Objectives in the Agency's 202412025 financial statements indicates one
of the programmes as rehabilitation of degraded lands and dumping sites.

ln view of the above it evident that there is conflict and duplication of functions expected
to be performed by the Agency and other County entities already established.

ln the circumstances, value for money in the resources invested in establishment of the
Agency and the operational costs of running the Agency could not be confirmed.

2. Failure to Enact Regulations

As at the time of audit in September,2025 the regulations required to be enacted under
Section 18 of the Garissa County Environmental Restoration and Livelihood lmprovement
Act were not in place. ln the absence of these regulations, effective execution of the
operations of the Agency may not be achieved, since critical operational guidelines,
procedures and compliance mechanisms remain unclear and undefined.

ln the circumstance, the effectiveness of the operations of the Agency could not be
confirmed.

Report of the Auditor-General on Garissa County Environmental Restoration and Livelihood Improvement Agency
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3. Lack of Environmental Restoration and Livelihood lmprovement Plans

Management did not prepare an environmenta! restoration plan and a livelihood
improvement plan for audit verification. Section 5(1) of Garissa County Environmental
Restoration and Livelihood lmprovement Act, 2023 states that the Executive Committee
Member responsible for matters relating to environment shall prepare an environmental
restoration plan. Further, Section 6(1) of the Act, states that the County Executive
Committee member responsible for matters relating to special programs shall, in
consultation with the County Executive Committee member responsible for environment,
prepare a livelihood improvement plan.

ln the circumstance, Management was in breach of the law. ln addition, the effectiveness
of the operations of the Agency could not be confirmed.

4. Unutilized Wheelbarrows and Watering Cans

lncluded in the statement of financial position is a balance of Kshs.10,718,219 relating to
property, plant and equipment. Review of documents provided for audit revealed that the
Agency purchased five hundred (500) water cans and three hundred (300) wheelbarrows.
However, eighty (80) water cans valued at Kshs.316,000 and ninety (90) wheelbarrows
valued at Kshs.396,000 were not issued to the intended users. Apart from these assets
remaining idle, they were also undergoing a state of degradation.

ln the circumstance, the effective use of the assets acquired by the Agency could not be
confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internalcontrols, risk management and overallgovernance were not effective.
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Basis for Gonclusion

1. Lack of Audit Committee

The Agency did not have an internal audit committee as required by the Public Finance
Management (County Government) Regulations, 2015 which provides that an accounting
officer shall ensure each County Government entity has an audit committee in place.

ln the circumstances, the effectiveness of oversight, checks and balances at the Agency
could not be confirmed.

2. Lack of Risk Management Policy

During the financial year under review, the Management did not establish a risk
management policy to identify, assess and mitigate potential risks. A comprehensive risk
management framework would have been critical in safeguarding the Agency's assets
and ensuring long-term sustainability.

ln the circumstances, the effectiveness of risk management at the Agency could not be
confirmed.

3. Lack of Disaster Recovery Plan

The Management did not establish a disaster recovery plan to address potential risks or
disruptions, leaving the Agency vulnerable to significant operational setbacks in the event
of unforeseen incidents. Without a formalized plan, there is no clear strategy to restore
critical systems, safeguard essential data, or ensure business continuity. This lack of
preparedness could result in prolonged downtime, financial losses and compromised
service delivery to the public.

The absence of a disaster recovery plan increases the risk of permanent data loss or
infrastructu re damage.

ln the circumstances, the effectiveness of risk management at the Agency could not be
confirmed.

4. Human Resource and Payroll Management Deficiencies

Review of the Agency's human resource and payroll records revealed that key personnel
details including payroll numbers, gender and ethnic group were missing from employee's
bio data records. Further, monthly payrolls were prepared and maintained in Microsoft
Excel worksheets, which lack the security and audit trails necessary to ensure data
integrity. This poses a significant risk in the event of data loss, or unauthorized
modification. Master rolls indicating where the employees were working during the
contract period were not in place.

Report of the Auditor-General on Garissa County Environmental Restoralion and Livelihood Improvement Agency
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ln the circumstances, the effectiveness internal controls in human resources
management could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufflcient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Agency Administration Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Agency's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Agency Administration Committee is responsible for overseeing the Agency's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error

Report of the Auditor-General on Garissa County Environmental Restoralion and Livelihood Improvement Agency
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and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya o. ke/aud itor-oenerals-
responsibilities-for-audiV. This description forms part of my auditor's report.

FC CBS
AUDITOR-GENERAL

Nairobi

20 November,2025
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Garissa County Envir onmental Restoration and Livelihood Improvement Agency

Annual Report and Financial Statem ents for the vear cnded June 30,2025

14. Statement of Financial Performance for the Year Ended 30tr' Jane2025

Revenue From Non-Exchange
Transactions

139,034,7206Transferc From the County Government

1391034,720

139,034,720Total Revenue

Expenses

140,424,0897Employee Costs

8 9,139,868Use of goods and services

1,378,0609Depreciation and Amortization Expense

10 0Finance Costs

150,942,017Total Expenses.---*
-11,90JW _,__a
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Garissa County Environmental Restoration and Livelihood Improvement Agency
Annual Report and Financial Statements for the yearended June30,2025

15. Statement of Financial Position As at30 June2025

The accounting policies and explanatory notes to these
of statements. The entity financial
and

k
l-.

2

Assets

Current Assets

Cash and Cash Equivalents ll 2.0s9.584

Total current assets 2,059,584

Non-Current Assets

Property, Plant and Equipment t2 t0.7t8.219

10.718.219Total non- current assets

Total Assets (A) 12.777.803

Liabilities
Current Liabilities
Employee Benefit Oblieations t3 24,685,100

24.685.100Total current liabilities

Non-Current Liabilities 0

Q4.68s.1001Total Liabilities (B)

(11.907.29T1Net Assets (A-B)

Represented By:
Revolving Agency 0

Reserves 0

fit.907.2971Accumulated Surplus

Net Assets (,'1.907.2971

XEt;t,fltY*l _l

C the Agency D[u
berNumben $f"SI{ ,



Garissa County Environmental Restoration and Livelihood Improvement Agency

Annual Report and Financial Statements for the vear ended June 30,2025

16. Statement of Changes in NetAssets for the year ended 30tr'June 2025

00 0Balance As At I Jaly 2024 0

(11,907,297)(11,907,297)SurpluV(Deficit) For the Period

00
Agencys Received During the
Year

00Revaluation Gain

(11,907,297)(11,907,297)0 0Balance As At 30 June 2025
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Garissa County Environmental Restoration and Livelihood Improvement Agency

Annual Report and Financial Statements for the year ended June30r2025

17. Statement of Cash Flows for The Year Ended 30 June 2025

Cash flows from operating activities

Receipts

139,034,7206Transfers from the county government

139,034,720Total receipts

Payments

115,738,989Employee costs

9,139,8688Use of goods and services

14,155,863Net cash flows from operating activities

Cash flows from investing activities

12,096,27912

Purchase of property, plant, equipment and

lntangible assets

(t2,096?79)Net cash flows used in investing activities

Cash flows from financing activities
0Net cash flows used in financing activities

2,0591584
Net lncrease(decrease) in cash & cash

Equivalents

l1 0Cash and cash equivalents at I July

7,0591584l1Cash and cash equivalents at 30 June
(PSASB has pt'escribed the direct nethod olcash tlox, lor all entities the IPSAS accrual basis o/occounting.)
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Garissa County Environmental Restoration and Livelihood lmprovement Agency
Annual Report and Financial Statements for theyear ended June 3.0,20;15

18. Statement Of Comparison of Budget And Actual Amounts For The Year Ended 30 June 2025

Budget notes

1. Difference in receipt and employee cost is due to lqle remittance of approvedftnds by he couny, exec-utive of Garissa.

5

a b C=(a+b) d e=(c-d) f=d/c*100
Budget carryovers from the
prwious year* 0 0 0 0 0 $Yo
Receipts

Transfers From County Govt. 162,100,000 0 162,100,000 139,034,720 23,065,290 85.77o/"
Total Income 162,100,000 0 162,100,000 139,034,720 23,065'290 85.77o/o

Expenses

Employee costs 140,500,000 0 140,500,000 I 15,738,999 24,761,011 82.38%

Use of goods and services 9,500,000 0 9,500,000 9,139,969 360,132 96.21o/"

Total Expenditure 150,000,000 150,000,000 124,879,957 25,lalrl43 83.25Yo

Capital expenditure 12,100,000 0 12,100,000 12,096,279 3,721
Surplus For the Period 0 21059,594



Garissa Courrty Environmeutal Restoration and Livelihood Improvemet:lt Agency

Annual Rcport and Financial Stntcntcnts for tltc ycar cndcd Junc 30, 2025

19. Notcs to thc Financial Statements

Signifi cant Accounting Policics

1. Gencral Information
Carissa County Environmental Restoration and Livelihood Improvement Agerrcy is established

by and derives its autholity and accountability fi'orn Garissa County Environrnental Restoration

and Livelihood Improvement Act,2023. The entity is wltolly owned by the Garissa County

Government and is domiciled in Kenya. The entity's principal activity is environmental

restoration aud livelihood inrprovenrent.

2. Statcmcnt of compliancc and basis of prcparation

The Agency's financial statements have been prepared in accordance with and comply with

International Public Sector Accountirrg Standards (IPSAS). The financial statements are

presented in l(enya shillings, which is the functional and reporting currellcy of the Agency. The

accounting policies have been consistently applied to all the years presented. The financial

statements have beerr prepared on the basis of historical cost, urrless stated otherwise. The cash

flow statement is prepared using the direct method. The financial statements are prepared on

accrual basis.

3. Adoption of ncrv ancl rcviscd standards
(i) New and onrcnded standards urtd intcrpretatiorts itt issue but rtot yet cffective in the

yaar endecl 30 func 2025
Tltcrc rvcrc no nelv and amcntlcd stanclards issued in thc financial year.
(ii) Nctu arul unrcnded stttrulanls and inlerpretotiotts itt issue but trot )tet effictive in tlrc

yeor ended 30 June 2025.

Standard Bffcctive date and inrpact:
Irpsas +l:
lL.rr",

Applictrble I't lonuaty 2025

Tlre standard sets out the principles for the recognition, rtleasttrement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant inforrnatiott in a manner that faithfully
represents those transactions. This irrforrnation gives a basis for users of
financial statements to assess tlre effect that leases have on the financial

position, financial performance and cashflows of an Entity.

Ihe new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

IPSAS 44:

Non- Current
Assets I-leld for
Sale arrd

4pplicable I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be rneasured at

the lower of carrying amount and fair value less costs to sell and the

6



Garissa County Environmental Restoration and Livel ihood Improveme nt Agency

Annual Report and Financial Statements for the year ended June 30,2025

that rneet the criteria to be classified as held for sale to be presented

in the statement of financial position and the results of

operations to be presented separately in the statement of

ation ofsuch assets to cease and:

performance.

ons

Equipment

AS 45:

Plant standard supersedes IPSAS 17 on Property, Plant and Equipment'

sAS 45 has additional guidance/ new guidance for heritage assets,

assets and measurement. Heritage assets were previously

frorn the scope of IPSAS 17 in IPSAS 45, heritage assets that

atisff the definition of PPE shall be recognised as assets if they meet the

in the standard. IPSAS 45 has an additional application guidance for

assets, implementation guidance and illustrative examples

has clarified existing principles e.g. valuation of land over or under

infrastructure assets, under- maintenance of assets and distinguishing

infrastructure etsassofcant parts

ft fanuaty 2025

easurement

AS 46:

objective of this standard was to improve measurement gUidance across

by:
Providing further detailed guidance on the implernentation of

commonly used measurement bases and the circumstances under

which they should be used.

Clariffing transaction costs guidance to enhance consistency across

IPSAS.
Amending where appropriate guidance across IPSAS related to

rneasurement at recognition, subsequent measurelnent and

measurement related disclosures.

standard also introduces a public sector specific measurement bases

I"t fanuary 2025

ll.

lt l.

l.

value.onalcurrentthe

s standard supersedes IPSAS 9- Revenue from exchange transactions,

I I Construction contracts and IPSAS 23 Revenue from non-

transactions. This standard brings all the guidance of accounting

revenue under one standard. The objective of the standard is to establish

informationprincipl
timi

userstousefultoshallthates v reportan entity appl
ofand uncertaintytheabout nature, ngamount,tementsstafinancial

and cash flow arising from revenue transactions

I't Januaty 2026SAS 47

SAS 48:

fer

flow arising from transfer expense transactions. This is a new standard

information
uncertaintytiming

transferES athattheestato lib shsecti principlobj
financialofuserstousefultoshall reportapply

andofand expensestheabout amount,nature,

public sector entities geared to provide guidance to entities that provide

I't January 2026

ve of the standard
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Garissa County Environmental Restoration and Livelihood Improvement Agency
Annual Report and Financial Statements for the year ended June 30,2025

ftransfers on accounting for such transfers.

objective is to prescribe the accounting and reporting requirements for

public sector retirement benefit plans which provide retirement to public

ernployees and other eligible participants. The standard sets the

statements that should be presented by a retirement benefit plan.

SAS 49:

enefit Plans

1$ January 2026

Evaluation of

SAS 50:

For objective of this Standard is to speci$ the financial reporting for the

oration for and evaluation of mineral resources. The Standard requires:

Lirnited improvements to existing accounting practices for

exploration and evaluation expenditures.

Entities that recognize exploration and evaluation assets to assess

such assets for impainnent in accordance with this Standard and

measure any impairment in accordance with IPSAS 26.

Disclosures that identifr and explain the amounts in the entity's

financial statements arising frorn the exploration for and evaluation

mineral resources and help users of those financial statements

understand the amount, timing and certainty of future cash flows

from any exploration and evaluation assets recognized.

l1

llt.

1$ January 2027

(i) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial ycar.
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Annual RcDort nntl Financ

tal Restoration and Livelihood Improvetnent
ial Statements for thc year cnclctl Junc 30,

Agency
2025

4. Summaly of Significant Accounting Policies

a) Rcvenue recognition

i. Revenuc from non-cxcltange transnctions

Transfers fronr otltcr governmcllt entitics

Revenues from non-excSange transactions with other government entities are ttleasul'ecl at fair

value and recognized on obiaining control of tlre asset (cash, goods, services and property) if
the transfer is h.ee from conditions and it is probable tltat the economic benefits or service

poteptial related to tlre asset will florv to the entity and can be measured reliably'

ii. Rcvenuc from exchange transactions

Intcrest income

Interest income is accrued using the effective yield method. The el'fective yield discounts

estimated future casl-r receipts through the expected life of the financial asset to that asset's net

carryilg arnount. The nrethod applies this yield to the principal outstanding to determine

interest inconre each period.

Dividcntls

Dividends or simitar distributions must be recognized rvhen the shareholder's or the Entity's

right to receive payments is established.

Rerrtal income

Rcntal incomc arising from operating lenses ott invcstnrcnt properties is accottntccl for on

a straight-linc basis over ttrc lease tcrms antl inclutlctl in rc\'enrte.

b) Budgct information

Tlre original buclget for FY 202412025 \,vas approved by the Cotrnty Assernbly on 15 May 2025.

Subseqr-rerrt revisioss or additional appropriations were made to tlte approved budget in

accordance with specific approvals fi'om the appropriate arrthorities. The additional

appropriations are added to the original budget by the entity upon receiving the respective

approvals in order to conclude tlre final budget. Accordingly, tlte Agency recorded additional

appropriatiops of Kshs.139,034,720 on the FY 202412025 budget following the governing

body's approval.

The entity's budget is prepared on a different basis to the actual income and expenditure

disclosed in the finarrcial statements. The financial statements are prepared on accrual [:asis

using a classification based on the nature of expenses in the statement of firrancial performance,

whereas the budget is prepared on a cash basis. The arnounts in the financial statements lvere

recast frorn the accrual basis to the cash basis and reclassified by presentation to be on tlte sarne

basis as the approvecl budget. A conrparison of budget and actual arnounts, prepared on a

comparable basls to the approved budget, is then presented in tlre statement of comparison of
budget and actual amounts.
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Suntntata of Signifi cant Accounting Policics (Continuctl)

In addition to the Basis clifference, adjustrnents to amounts in the financial statentents are also

nracle for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved brrdget.

A statement to reconcile the actual anrouuts on a conlparable basis included itt the statement of
conrparison of budget and actual amounts and the actuals as per the statenrent of financial cash

flows has beerr presented.

c) Propcrty, plant and cquipnrcnt

All property, plant and equipnreut are stated at cost less acculuulated depreciation and

impairnient-losses. Cost inciudes expenditure that is directly attributable to the acqrrisition of
the itents. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recogiizes such parts as iudividual assets with specific useful lives and

depreciates them actordingty. Lifewise, when a ntajor inspection is perfornred, its cost is

recognized in the carrying amount of the plant and equipnrent as a replacement if the

recognition criteria are satisfiecl. AII other repair and maintenance costs are recognized in

.urplu, or deficit as incurrecl. Where an asset is acquired in a non-exchange transaction for nil

or rrontinal consideration the asset is initially trleasured at its fair value.

a) Intangiblc Asscts

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired irr a nou-exchange transactiou is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost [ess atty accuntulated

arnortization and accumulated irnpainnent losses. Intelnally generated intangible assets,

excluding capitalized development costs, are rlot capitalized and expenditure is reflected in

surplus or deficit in the period in which the experrditure is incurred.

The usefirl life of the intangible assets is assessed as eitlter finite or indefinite.

b) Invcstrncnt propcrty

lnvestment properties are nleasured initially at cost, including transactiott costs. The carrying

aulorutt includes the replacement cost of conrponents of an existirrg investtuent properly at the

tirne that cost is iucurred if the recognition cliteria are met and exclr.rdes tlte costs of day-to-

clay mainterrance of an investment property. Investmettt property acquired through a llon-

exchange transaction is nteasured at its fair value at tlre date of acquisition. Investmettt

properties are derecognized either wheu they lrave been disposed of or wlten the investment

property is permanelrtly withdrawn fi'orn use and uo future ecottonric benefit or service

potential is expected fi'om its disposal. The difference between the net disposal proceeds and

the carrying arnouut of the asset is recognized in the surplus or deficit irr the period of de-

recogr-rition.
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Summary of Significant Accounting Policies (Continued)

c) Financial instrumcnts

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new irnpainnent

model for financial assets. A financial instrument is any contract that gives rise to a financial

asset of one entity and a financial liability or equity instrument of another entity. At initial

recognition, the entity lneasures a financial asset or financial liability at its fair value plus or

minus, in the case of a financial asset or financial liability not at fair value tlrough surplus or

deficit, transaction costs that are directly attributable to the acquisition or issue of the

financial asset or financial liability.

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

tluough net assets/ equity or fair value tlrrough surplus and deficit on the basis of both flre

entity's management rnodel for financial assets and the contractual cash flow characteristics

of the financial asset. A financialasset is measured at amortized cost when the financial asset

is held within a management model whose objective is to hold financial assets in order to

collect contractual cash flows and the contractual terms of the financial asset give rise on

specified dates to cash flows that are solely paynents of principal and interest on the

principal outstanding. A financial asset is measured at fair value tlrrough net assets/ equity if
it is held within the management model whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual tenns of the financial

asset give rise on specified dates to cash flows that are solely payments of principal and

interest on the principal amount outstanding. A financial asset shall be measured at fair value

through surplus or deficit unless it is measured at amortized cost or fair value through net

assets/ equity unless an entity has made irrevocable election at initial recognition for

particular investments in equity instruments.

S ubsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value categories for financial instruments.

Movements in fair value are presented in either surplus or deficit or through net assets/ equity

subject to certain criteria being met.

11
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Summary of Significant Accounting Policies (Continued)

Amortizcd cost

Financial assets that are held for collection of contractual cash flows wltere those cash flows

represent solely payrnents of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument

that is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or irnpaired. Interest incotne from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payrnents of principal and

interest, are lneasured at fair value tluough net assets/ equity. Movements in the carrying

arnount are taken tluough net assets, except for the recognition of impainnent gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in

surplus/deficit. Interest income from these financial assets is included in finance income

using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for arnoftized cost or fair value through net

assets/ equity al€ rneasured at fair value through surplus or deficit. A business model where

the entity manages financial assets with the objective of realizing cash flows through solely

the sale of the assets would result in a fair value through surplus or deficit rnodel.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

arnounts. Trade and other receivables are assessed for impainnent on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date.

t2



Garissa County Environmental Restoration
Artnual Report and Financial Statcments

and Livelihood hnprovement Agency

for the year ended June 30, 2025

Summary of Significant Accounting Policies (Continued)

Financial Iiabilities

Classification

Tlre entity classifies its liabilities as subsequently rneasured at amortized cost except for

financial liabilities measured through profit or Ioss.

d) fnventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was

received tluough non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted

for, as follows:

of manufacturing overheadi based on the nonnal operating capacity, but excluding

borrowing costs

After initial recognition, inventory is measured at the lower of cost and net rcalizable value.

However, to the ixtent that a clasi of inventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cosi.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. Inventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.

e) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying econornic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of thi amount of the obiigation. Where the Entity expects solne or all of a

provision to be reimbursed, for example, under an insurance contract, the reimbursement is

iecognized as a separate asset only when the reimbursetnent is virtually certain. The expense

relating to any provision is presented in the statement of financial perficrmance net of any

reimbursement.

f) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit

scheme is measured at the best estimate of the cost (the social benefit payments) that the

entity will incur in fulfilling the present obligations represented by the liability.
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Summary of Significant Accounting Policies (Continued)

g) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources
ernbodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occurrence or non-occurrence of one or rnore uncertain
future events not wholly within the control of the Entity in the notes to the financial
statements. Contingent assets are assessed continually to eltsure that developments are
appropriately reflected in the financial statements. If it has become virtually certain that an
inflow of econornic benefits or service potential will arise and the asset's value can be
measured reliably, the asset and the related revenue are recognized in the financial statements
of the period in which the change occurs.

h) Nature and purpose of reserves

The Entity creates and maintains reseres in tenns of specific requirements.

i) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively if retrospective application is
irnpractical.

j) Ernployee bcnefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-ernployment benefit plans under which an entity pays fixed contributions into a
separate entity (a Agency) and will have no legal or constructive obligation to pay further
contributions if the Agency does not hold sufficient assets to pay all ernployee benefits
relating to employee service in the current and prior periods. The contributions to Agency
obligations for the payment of retirement benefits are charged against incorne in the year in
which they becorne payable.

Defined benefit plans are post-ernployrnent benefit plans other than defined-contribution
plans. The defined benefit Agencys are actuarially valued tri-annually on the projected unit
credit rnethod basis. Deficits identified are recovered through lurnp sum payments or
increased future contributions on proportional basis to all participating ernployers. The
contributions and lurnp sum paynents reduce the post-ernployment benefit obligation.
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Summary of Significant Accounting Policies (Continued)

k) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the_exchange rate on

that date. Exchange differences arising frorn the settlement of creditors, or frorn the reporting

of creditors at raies different frorn those at whicir they were initially recorded during the

period, are recognized as income or expenses in the period in which they arise'

I) Borrowing costs

Bomowing costs are capitalized against qualiffing assets as part of property, plant and

equiprneni. Such borrowlng costs are capiialized over the period during. which the asset is

Ueing acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Furthei borrowing costs are charged to the statement of
financial perfonnance.

m) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individuaily oi ;oinUy, or to exercise significant influence over the Entity, or vice versa'

Members of key management are regarded as related parties and cornprise the directors, the

CEO and senior managers.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-tenn deposits on

call and highly liquid investmenis with an original rnaturity of three months or less, which are

readily convertible to known arnounts of casli and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various comrnercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to

autlrorised public officers uidlo, institutions which were not surrendered or accounted for at

the end of the financial year.

o) Comparative figures

Where necessary cornparative figures for the previous financial year have been amended or

reconfigured to confonn to the required changes in presentation.
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Summary of Significant Accounting Policies (Continued)

5. Significant judgments and sources of estimation uncertainty
The preparation of the Entity's financial statements in confonnity with IPSAS requires

management to make judgrnents, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates
could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods.

State all judgernents, estirnates and assurnptions made e.g.

a) Estimates and assumptions -
The key assumptions concerning the future and other key sources of estimation uncertainty at
tlre reportin g date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and Iiabilities within the next financial year, are described below. The
Entity based its assumptions and estimates on parameters available when the consolidated
financial statements were prepared. However, existing circumstances and assumptions about
future developments may cltange due to market changes or circumstances arising beyond the
control of the Entity. Such changes arc reflected in the assumptions when they occur. IPSAS
1.140.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
infonn potential future use and value fi'orn disposal:

processes

c) Provisions

Provisions were raised and management detennined an estimate based on the information
available.

Provisions are measured at the management's best estimate of the expenditure required to
settle the obligation at the reporting date and are discounted to present value where the effect
is material.
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Notes To the Financial Statements Continued

6. Public conhibutions and donations

7. Employee Costs

8. Use of Goods and Services

9. Depreciation and Amortization Expenses

0139,034,720Transfers From County Govt. -Operations
00Payments By County On BehalfOf The Entity

00Unconditional Development grants

013910341720TotaI

0L40,424,089Salaries And Wages

00StaffGratuity
00StaffTraining Expenses

00Sooial Security Contribution

00Other (Specfy)

0140,424,089Total

02,109,500General Office Expenses

04,400,000Administration Fees

0100,000Committee Allowances
0376,328Bank Charges
0700,000Catering costs

01,174,040Printing And Stationery
0280,000Rental Costs
09,139,868Total

01,378,060Property Plant and Equipment
00krtangible Assets
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Total 1378,060 0

10. Finance costs

11. Cash and cash equivalents

Detailed analysis of the cash and cash equivalents are as follows:

0 0Interest On Bank Overdrafts

0 0Interest On Loans From Banks

0 0Total

0Fixed Deposits Account 0

0On - Call Deposits 0

0Current Account 2,059,584

0Others (Spectfy) 0

2,059,594 0Total Cash and Cash Equivalents

a) Fixed Deposits Account
0Kenya Commercial Bank 0

0 0EquityBank, Etc.
Sub- Total 0 0

b) On - Call Deposits

0Kenya Commercial Bank 0

0 0Equity Bank - Etc.

Sub- Total 0 0

c) Current Account
0National Bar:Jr. (7 7 1 66223 66) 2,059,584

Sub- Total 2,059,584 0

0 0d) Others(Specify)

0 0Cash In Transit
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Cash In Hand 0 0

Sub- Total 0 0

Grand Total 2,0591584 0

l]
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12. Property, and equ ent

Land Buildirigs nt and
ents

and

IGhs

I

9

Fu rn

0

0

I
0

mputers and

o7

IGhs
0

I

1

0

0

0

Co
office tt

' Total

I

1

0

0

0
0

6

I(shs
IGhs

0

0

0

0

0

0

2024

D

irment
At3 June 2025
D cintion And

Rat0

Transfer/

Revaluation

Additions
At I't Ju

2.il/o
IGhs

0

0

0

0

0

0

2
IGhs

7
0

0
0

I
0

Net Bool< Vllues
At 30'' June 2024
At 30'u June 2025

ls
Impairment

At 1" Julv 2024

ustment
At

Depreciation

June 2025

0

0

0

0

0

0

0

0

0

0

0

0

0

0 if,

0

1.089.375

0

0

0

0

7,625,67,5

0

1

0

0
0

0

28 85

-1,793,194

128.085

| 10,719,21g

I ,3 079,06

1.378 ,060
0
0

0

0

1 60.600

lo
I 1,299,400

160.600
0

0

0

0

20



i

Garissa Coungt Environrnental Restoration and Livelihood Improvement Agency

Annual Report and Financial Statements for the year ended June30r2025

13. Employee benefit obligations

I(shsKshsIGhs KshsKshs

024.685,10024.685,100
Current Benefit
Oblieation 0 0

024.685,10024685,1000Total 0

2t



Garissa County Environnrcntal Restoratio n
Annual Report and Ftnancial Statements For

and Liveliltood Intproventent Agency
the year ended 3At' June 2025

14. Related party balances

a) Nature of related party relationships

Entities and other parties relatd to the Agency include those parties who have ability to
exercise conhol or exercise significant influence over its operating and financial decisions.

Related parties include management persorurel, their associates and close family members.

The Agency/schsme is related tothe following entities:

a) The County Government;
b) The Parent County Governrnent Ministry;
c) Key management;
d) Board of Trustees; etc.

b) Related party transactions

c) Key management remuneration

d) Due from related parties

0139,034,720Transfers From Related Parties'

00Transfers To Related Parties

0100,000Board Of Trustees

00Key Management Compensation
0100,000Total

Due From Parent Ministry

Due From County Government

Total
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Agency

Other Disclosures Continued

e) Due to related parties

00Due To Parent Ministry
00Due To County Government
00Due To Key Management Personnel

00TotaI
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15. Financial risk management
The Agency's activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The Agency's overall risk management
programme focuses on unpredictability of changes in the business environment and seeks to
minimise the potential adverse effect of such risks on its performance by setting acceptable
levels of risk. The Agency does not hedge any risks and has in place policies to ensure that
credit is only extended to customers with an established credit history.

The Agency's financial risk management objectives and policies are detailed below:

a) Credit risk

The Agency has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial
investments. Management assesses the credit quality of each customer, taking into account its
financial position, past experience and other factors. Individual risk Iimits are set based on
internal or external assessment in accordance with limits set by the directors. The amounts
presented in the statement of financial position are net of allowances for doubtful receivables,
estimated by the entity's managernent based on prior experience and their assessment of the
current economic environment. The carrying amount of financial assets recorded in the
financial statements representing the entity's maximurn exposure to credit risk without taking
account of the value of any collateral obtained is made up as follows:

(NB: The totals column should tie to the indtvidual elements of credtt risk disclosed tn the
entity's s tatement of/inancial position)

At 30 June 2025

Receivables From Exchange
Transactions 0 0 0 0

Receivables From Non-Exchange
Transactions 0 0 0 0

Bank Balances 0 0 0 0

Total 0 0 0 0

At 30 June2024
Receivables From Exchange
Transactions 0 0 0 0

Receivables From Non-Exchange
Transactions 0 0 0 0

Bank Balances 0 0 0 0

0Total 0 0 0

,li.n XII[*'1,-f

it'
:i>,.I.ir ittr+
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The customers under the fully performing category are paylng their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due from xxxx

The board of trustees sets the Agency's credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Agency Administrator,

who has built an appropriate liquidity risk management framework for the management of the

entity's short, mediurn and long-term Agencying and liquidity management requirements.

The entity manages liquidity risk through continuous monitoring of forecasts and actual cash

flows.

The table below represents cash flows payable by the Agency under nonderivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts

disclosed in the table are the contractual undiscounted cash flows. Balances due within 12

months equal their carrying balances, as the impact of discounting is not significant.

c) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

At 30 June2025

000 0Trade Payables

000 0Current Portion Of Borrowings

00 0Provisions 0

00 0Employee Benefi t Obligation 0

Total

At30 June2024

00 0Trade Payables 0

000 0Current Portion Of Borrowings

000 0Provisions

000Employee Benefi t Obligation 0

000Total 0

ilcX**.liunit
t_r-(r) r_tl_r I

ta{ffrgt.,r tl"
+ 11,lal-ir-'s

(j),ot,'gJ

, fr t,lilltlr
(]qJi1.)iqirii.it-rl-it:r
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Market risk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates which will affect the entity's income or the value of its
holding of financial instruments. The objective of market risk management is to manage and
control market risk exposures within acceptable parameters, while optimising the return.
Overall responsibility for managlng market risk rests with the Audit and Risk Management
Cornmittee.

The Agency's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day{o-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it
manages and measures the risk.

i. Foreign currency risk

The entity has transactional cunency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate.

The carrying amount of the entity's foreign currency-denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

Ihe Agency
liabilities by

manages foreign u,change risk form future commercial ttansactions and recognised assets and
projectingfor expected sales proceeds and matching the same with expected payments.

Foreign currency sensitivity analysis

The following table demonstrates the effect on the Agency's statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange rate
of the three main transaction currencies, with all other variables held constant. The reverse
would also occur if the Kenya Shilling appreciated with all other variables held constant.

At30 Jane2025

Financial Assets 0 0 0

Investments 0 0 0

Cash 0 0 0

Debtors/ Receivables

Liabilities

Trade And Other Payables 0 0 0

Borrowings 0 0 0

Net Foreign Currency AsseU(Liability) 0 0 0
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I'

(Current FY)

Etrm t0% 0 0

USD t0% 0 0

(Comparotive FY)

Euro lV/o 0 0

USD t0% 0 0

ii. fnterest rate risl<

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate leveis. The entity's intercst rate risk arises from bank

deposits. This 
-exposes 

the Ageney to cash flow intorest rato risk. The intcrest rate risk

exposure arises miinty from inieresi rate movemonts on the Agency's deposib.

Managenunt of iaterest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interost rates.

T.
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d) Capital risl< management.

The objective of the Agency's capital risk management is to safeguard the Agency's ability to
continue as a going 

"on""*. 
The entity capital structure comprises of the following Agencys:

L6. Events after the reporting period

There were no nraterial adjusting and non- adjusting events after the reporting period.

17. Ultimate and Holding Entity
The entity is a County Public Agency established by Garissa County Envirorunental

Restoration and livelihood improvement Act,2O23 under the Ministry of labour and social

works. Its ultirnate parent is the County Governrnent of Garissa.

18. Cunency
The financial statements are presented in I(enya Shillings (IGhs)

Description . l
Current F.Y'

Ifths

Revaluation reserve 0 0

Revolving Agency 0 0

Accumulated surplus 0 0

Total Agencys 0 0

Total borrowings 0 0

Less: cash and bank balances 0 0

Net debt/(excess cash and cash equivalents) 0 0

Gearing 0% 0%
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20. Annexes

Annex I: Progress on Follorv Up Of Prior Year Auditor's Recommendations

The following is the summary of issues raised by the external auditor, and management comments

that were provided to the auditor.

*First time preparation of financial statement

Guidance Notes:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "Issue/Observation" and "management comments", required above, from final

external audit report that is signed by Management.

(iiD Before approving the report, discuss the timeframe with the appointed Focal Point

persons within your Agency responsible for implementation of each issue.

(iv) Indicate the status of "Resolved" or'Not Resolved" by the date of submitting this report

to NationalTreasury.

ng Officer Agency)

N/A N/AN/A N/A N/A
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Annex II: Inter-Agency Confir.mation Letter

Garissa County Envtronmental Restoration and Livelihood Improvement Agency

The Garissa County Executive rvishes to confirm the amounts disbursed to you as at 30th June 2025 as indicated in the table below. please compare
the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this requeit in
the space provided and return it to us.

Confirmation of amounts receivetl by Garissa County Environmental Restoration and Livetiho,od Improremeit Ag"ncy as'at 30th June
2025 '

Amounts Disbursed by Garissa County Executive (Kshs) as at 3Oth

June 2025
Amount Received

by [beneficiary
Agencyl

(KShs) as at 30th

June 2025
@

Differences
(KShs)

(F):(D-E)
Reference
Number

Date
Disbursed

Recurrent (A) Development (B) Inter-
Ministerial
(c)

Total
(D)=(A+B+C)

t8/r012024 200,000.00 0 0 200,000.00 200,000.00 0
2711U2024 31,217,120.00 0 0 3 1,2r7,120.00 31,217,120.00 0
2Z/0v2025 28,500,000.00 0 0 28,500,000.00 28,500,000.00 0
310312025 8,500,000.00 0 0 8,500,000.00 8,500,000.00 0
28/0312025 24,878,400.00 0 0 24,878,400.00 24,878,400.00 0
16105/2025 2.1,000,000.00 0 0 2+,000,000.00 24,000,000.00 0

27105/2025 4,000,000.00 0 0 4,000,000.00 4,000,000.00 0

t81t012024 17,594,200.00 0 0 17,594,200.00 17,594,200.00 0

t811012024 145,000.00 0 0 145,000.00 145,000.00 0

Total 139.034.720 0 0 139.034.720 r39.034.720 0
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.Date
\1

In confirm that the amounts shown above are correct as ofthe date indicated.

Head of

Name

of

L
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Annex III: Reporting of Climate Relevant Expenditures

Q1 Q2 Q3 Q4
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Annex [V: Reporting on Disaster Management Expendifure

No expenditure related to disaster was incuned.
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