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i Sub-County Hospital (Homa Bay County Government)

K¢y Information and Management

a) I‘ackground information

On November 4, 2022, Kenya Gazette Notice No. 13505 established Marindi
Sub County Hospital, and the Homa Bay County Finance Bill 2023 provides it
with authority and accountability. The entity is entirely owned by the County

Government of Homa Bay and isheadquartered in Kenya.

The organization's mission is to become a well-known institution that offers high-
quality, efficient integrated medical care services as well as training for qualified

healthcare workers.

The entity's principal function is to provide high-quality, integrated medical care
services that areaccessible and affordable, as well as to foster an environment that

encourages active

incipal Activities

principal activities of the entity are to:

i. Provide affordable and accessible universal health coverage
ii. To modernize infrastructure, machinery and equipment

iii. To attain financial sustainability

iv. To strengthen human resource capability
V. To develop facility health management information system
Key Management

The Hospital’s Day to day management is under the following key organs:

Board of Management

Medical Officer of Health

Hospital Management Team

iv
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I., Key Information and Management

ackground information

(b)) On November 4, 2022, Kenya Gazette Notice No. 13505 established Marindi

Sub County Hospital, and the Homa Bay County Finance Bill 2023 provides it
with authority and accountability. The entity is entirely owned by the County

Government of Homa Bay and isheadquartered in Kenya.

(¢)| The organization's mission is to become a well-known institution that offers high-

quality, efficient integrated medical care services as well as training for qualified

healthcare workers.

The entity's principal function is to provide high-quality, integrated medical care

services that areaccessible and affordable, as well as to foster an environment that

encourages active

Principal Activities
The principal activities of the entity are to:

1. Provide affordable and accessible universal health coverage
ii. To modernize infrastructure, machinery and equipment

iii. To attain financial sustainability

iv. To strengthen human resource capability

v. To develop facility health management information system
Key Management

Hospital’s Day to day management is under the following key organs:

vil Board of Management

villk Medical Officer of Health

viik Hospital Management Team

#) Fiduciary Management
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po

he key management personnel who held office during the financial year ended 30™
e 2022 and who had direct fiduciary responsibility were:

’ Medical Superintendent Tobias Ochieng Oketch
|

p Head of Finance and Administration Lynette Ouma
| 3 Head of Nursing Mercelyne Okidi

|
(g)| Fiduciary Oversight Arrangements

spitals and health systems, as well as the people who sit on their committees and

verningboards, are increasingly realizing the value of sound organizational
nitoring. Because of thegrowing number of lawsuits, trustees must guarantee that
ir organizations take aggressive steps to protect themselves and individuals they
¢. Marindi Sub County Hospital, as a government entity, has formed various

mmittees to provide effective fiduciary oversight.

i. Quality Improvement Team

lity Improvement Team (QIT) is a team taking lead to implement quality

rovement activities. Group of multi skilled employee charged with responsibilities of
proving processes or services. The team include top and middle management members

coordinate initial planningand implementation.

e members include;

Taobias Ochieng Oketch (RCO I/C)
hairperson Mrs. Tabitha
bo(Laboratory Manager) —
taryMrs. Mercelyne Okidi

ursing Officer in Charge) Mrs. Emily
inda (Pharm in Charge))

. Calvin¢e Ochieng - (Nutritionist)

ii. |[Emergency Response Team

spital Emergency Response Teams (HERT) is comprised of multi disciplines and
ialties that activate and respond during emergencies. The team is responsible for
urity of the hospital facility and grounds. Registration, patient tracking, triage,

nt, decontamination, detection & monitoring and movement of patients into the

ility or on to other definitive medical care. Themembers are;

vi
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1. | Mr Tobias Ochieng Oketch (I/C) — Chairperson
12 | Mrs. Mercelyne Okidi (Nursing Officer in
Charge) Secretary

3. | Mrs. Lynette Ouma (Health Administrator
Officer)

4. | Mrs. Emily Atinda (Pharm in Charge))

5. | Mr. Calvince Ochieng - (Nutritionist

iii.]| Medicines and Therapeutic Committee

e Medicines and Therapeutics Committee (MTC) is a multidisciplinary committee

ked withoverseeing policies and procedures governing all areas of drug and other HPT
. Drugs and Therapeutics Committees (MTCs) are formed in hospitals to improve the
scribing and administration of drugs. Its significance is evident in a variety of contexts,
cluding the drug selection process, cost-effectiveness, and drug loss control. Overall,
TCs have played a significant role in promoting, managing, and teaching individuals
ut sensible drug use. This isespecially evident in demonstrating how the presence of
TCs in hospitals would improve patient health outcomes while lowering overall drug
sts. Members are;
. Tobias Ochieng Oketch (I/C) - Chairperson
. Tabitha Kerubo (Laboratory
Manager) — SecretaryMrs. Mercelyne
Okidi (Nursing Officer in Charge) Mrs.
Emily Atinda (Pharm in Charge)
Mr. Calvince Ochieng - (Nutritionist)
Mrs. Lynette Ouma (Health Administrative Officer)

vl Billing and Waiver Committee

he billing and waiver committee is responsible for tracking patient bills to ensure that
porrect bills are paid and those unable to pay are waived in line with the government policy.
I'he membersare;

1| Mrs. Elizabeth Ondere (Medical

Social Worker) — Chairperson

. 2] Mrs Ruth Olango (HRIO) - Secretary

Mrs. Lynette Ouma (Health Administrative Officer)-Member

PDSR is a committee that ensures that deaths of mothers or babies during pregnancy,
childbirthand post-natal period are notified, information is collected, causes reviewed and
responsesidentified to prevent unnecessary deaths in future. The members are;

Mr. Tobias Ochieng Oketch (I/C) — Chairperson

vii
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ercelyne Okidi (Nursing Officer In Charge)Secretary.
uth Olango (HRIO)

abitha Kerubo (Lab Manager)

iz Obondo (Clinical Officer).

mily Atinda (Pharm in Charge)

i. Hospital Management Committee

ersight roles and resource mobilization to the facility

ii. Hospital Management Team

uns the facility through ensuring that all procedures are adhered to through

onthly HMTmeetings

. wiii. Hospital finance Committee

Goes through departmental budget proposals and ensure the allocations are done

butting intoconsideration priorities

(a) Registered Offices

P.O. Box 71-40333 RODI KOPANY

Hos tal Contacts
Teleghone: +254712125088
Ematl: marindihospital5@agmail.com

(a)|Hospital’s Bankers
Co-gperative Bank of Kenya Co-operative House

Moi Avenue,
P.O Box 30084-00100
Nairpbi, Kenya

udjtor General
ffige of the Auditor General Anniversary Towers, University Way
P.OJBox 30084 GOP 00100 Nairobi, Kenya

A (b) Independent Auditors
0

(i)Principal Legal Adviser
The|Attorney General State Law Office Harambee Avenue
P.Ol Box 40112 City Square 00200 Nairobi, Kenya

. The Board of Management

viii
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1 Mr Jerry Mark Onyango Chairperson
2 Mr. Tobias Ochieng Oketch Secretary

c A Dr. Ben Aggrey Oketch SCMOH

4. Mr. Pascal Ogallo Member

5 Mrs. Ann Oyugi Member

6. Ms. Dawn Ouma Member

r Mr. Cavin Abok Member

8. Mr. David Okiki Awino Member

FOM Member

Mrs Ann Oyugi
BOM Member

Management Team

ix

Ms Dawn Ouma
BOM Member
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Mr Cavin Abok
BOM Member
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1. Tobias Ochieng Oketch Medical superintendent
Health Administrative
Lynette Ouma
2. Officer
3. Mrs. Tabitha Kerubo Laboratory Manager
Pharmaceutical
Nicholas Agallo
4. Technologist in Charge
5. Mercelyne Okidi Nursing Officer in Charge
6. Ruth Olango HRIO
7. T Mrs Elizabeth Ondere Social Worker
8. Calvince Ochieng Nutritionist In Charge
9. Mr Liz Obondo Clinical Officer
10. Mr. William Ouma Nurse In Charge CCC
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Mr. Fredrick Charlie
Accountant i/c

Mrs Ruth Mr. William Ouma
Olango Reoistered Nuree/CCC

T
o
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-

)

Mr. Samora Ochieng
CHO Accounts Clerk

Mrs. Immaculate Okatch Mrs. Lynhet Ouma

HAO

Mr. Calvice Ochienxig
Nutritionist

Mrs. Merciline Okidi
Nursing Officer i/c




di Sub-County Hospital (Homa Bay County Government)
al Report And Financial Statements For The Year Ended 30" June 2022

cale complexity of the operational environment in Homa Bay County, I am especially impressed by the staff's

can-dojattitude" and commitment to providing the best possible service to patients.

Rg.ﬂotorv Environment

The hospital's management and operations are guided by existing legal, policy, and institutional frameworks that

(o)

ontrol the health sector, ensuring efficient and effective service delivery. The Kenyan Constitution of 2010 under
the Bill pf Rights includes the right to the highest attainablequality of health, including reproductive health care
?’d emefgency medical treatment.

Hurthermpore, the Health Act of 2016 establishes a unified health system that coordinates the interrelationship

e strategic placement of Marindi Sub County Hospital in the health sector, the Board is committed to

ngoing excellent service delivery to citizens.

al of the Health Sector is to provide equitable, affordable and quality healthcare to all citizens.

xii
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Acknowledgement

behalf of the Board, I'd like to thank all of our stakeholders, particularly the Homa
y County Government, the Ministry of Health, the National Hospital Insurance Fund,
our development partners, for their ongoing support of the hospital, without which
ndne of our accomplishments would have been possible. As we start the New Year, I'd
to congratulate Marindi Sub County Hospital's team leaders, specialists, staff, and
d for your dedication andeveryday demonstration of our hospital's goals and values.
Fihally, just as in previous years, | amcertain that our approach and individuals will

| coptinue to drive our development.

Mr Jerry Mark Onyango
Chairperson — Board of Management

ort of the Facility In-charge

I arh pleased to present the Hospital’s annual report and financial statements for the year
en 2021/2022. The report highlights the hospitals operational and financial
‘performance as well as our strategic direction.

Qperofionol Performance

The} hospital provides specialized healthcare services. To meet our patients’ needs, we
havdq specialists of medical practice who ensure our customers receive safe, timely,
equitable, efficient,effective and patient-centered services. In the period under review the
Ehos ital attended to 3,012 patients of whom 1,238 were inpatients. This was an increase of
8% putpatients and 11% inpatients attendance in comparison to the previous periods.

Durihg the year, the clinical team teamsuccessfully demonstrated clinical effectiveness by
redugtion of mortality rate.

Xiii
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Financial Review

order to meet the cost of operations and maintenance, the hospital relies on internally
eratedrevenue, the largest component being cost-sharing revenue. During the period
der review, the hospital generated Kshs. 3,898,500 million against a target of Kshs.

500,00 Million. This is an increment of 10% above the previous year’s internally

nerated revenue.

Mr. Tobias Ochieng Oketch

Facility In-Charge

iarindi Sub County Hospital

tatempent of Performance against Predetermined Objectives

ection 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of
ach flnancial year, the Accounting Officer when preparing financial statements of each
ounty Government entity in accordance with the standards and formats prescribed by the
ublic|Sector Accounting Standards Board includes a statement of the county government
nﬂty’ } performance against predetermined objectives.

ment. This will be achieved only if the Hospital is able to: -
ce access to quality services commensurate with the level and expectations of the

) Improving provision of primary health care
) Sensitization by utilizing the services of Community health Volunteers
) Providing essential and emergency medical services, medical laboratory and
imaging diagnostic services includingspecialist pathology services,
(@) Expanding and ensuring equitable access by all clients by anticipating and planning
for the marginalized (‘ignored”), indigent and vulnerable
e Advocating for registration with the NHIF
¢ Providing fee exemptions and improving the waiver system

Xiv
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e Providing outreach services
e Providing cohort friendly service packages e.g. for the Adolescents, Youth,
Elderly, Men, Commercial Sex Workers etc.

?) Improve human resource capacity (adequacy), effectiveness (knowledge and skills),
mdtivation and satisfaction.

Human Resource is indispensable in the provision of Healthcare Services

There’s need to investment in identification for recruitment and training to match staff
establishment requirements and skills’ mix with current and projected coverage
population needs

B) Imiprove financial resources collection, mobilization, risk management and accountability

The hospital must exploit its full potential with regards to insured clients in the
coverage population including but not limited to theNHIF comprehensive Scheme, the
NHIF EduAfya, the NHIF Universal Coverage

The hospital must assess and mitigate the risk of revenue loss through willful
negligence, laxity, corrupt practices and theft.

The Hospital must strengthen existing systems that enhance access without inherent
revenue reduction e.g. subsidized services andcommodities, waiver system.

The hospital must make every effort to aggressively market its strengths and exploit
its opportunities

4) :ﬂprove consumables (pharmaceuticals, non-pharmaceuticals, supplies and other

terials) availability and security

The critical and indispensable role health commodities play in the outcomes of health
processes MUST always be recognized and prioritized for investment and resource
allocation.

While it is accurate to consider healthcare a service industry, it is unreasonable to
expect any positive results or outcomes without the input of requisite appropriate,
affordable and quality health commodities

It will be necessary to forecast the required quantities of all essential health
commodities relevant to the needs of the Hospital’scoverage population

There’s need to provide adequate and appropriate space for the storage and security of
the commodities

There’s need to supplement the supplies procured by the County Government by
establishing own source revenue.

The authority of hospital managers should be increased and hospital tender
committees created and empowered to enable us to purchase goods more efficiently
and responsively.

Spending bands should be widened, and modern systems and managerial skills
developed to increase the hospital procurementcapacity.

If the hospital has the capacity and is in a position to comply with the requisite
financial regulations we will in time, be able to decidewhether to procure on our own,
through government and other agencies

5) Imhprove infrastructural development and equipment and medical devices availability,
rqaintenance and security

XV
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a) | This relates to the built environment, in-patient beds, furniture, equipment and
machines, transport and technology (ICT) required for effective delivery of health
services.

b) | It is a fundamental pillar in the improvement of client experience and outcomes

¢) | Infrastructure must be designed, chosen, placed and maintained to ensure, Client
safety, Efficiency and effectiveness, Sustainability and Equity and Accessibility.

d) | There’s need to ensure all critical and capital-intensive equipment are under service
contracts and that preventive and / or routinemaintenance of the same is the rule and
is carried out as indicated in a plan.

¢) | As much as possible, mutually beneficial comprehensive placement agreements will
be encouraged to broaden the range of service availability, to reduce client
inconvenience and to facilitate better service delivery and outcomes

Improve on health and financial information systems automation, integration,
t:rsparency and application. Improve care through technology.

a) |A health information system (HIS) is a system that integrates data collection,
processing, reporting, and use of the information necessary for improving health
service effectiveness and efficiency through better management at all levels of health
services.

b) | It is a way of collecting, storing, managing and transmitting (reporting) data including,
Clients’ electronic medical records (EMR), Hospital’s operational (HR< Finance,
Procurement) management

¢) | When functioning well, the HIS facilitates planning, monitoring, and the overall
quality assurance and improvement

Foster a visionary governance and competent committed leadership

a) |Good governance and effective leadership are considered core components of a
resilient health system

b) | Good governance ensures evidence-based policy making resulting in Efficient and
effective service provision and management systems, Transparency with checks and
balances and Accountability

¢) | There’s need to promote and lobby for leadership with demonstrable willingness to
take ownership and stewardship of the hospitaland to continually do what is best for
the same.

ter and expand partnerships, collaboration and social responsibility, The overriding
is to achieve better outcomes through either one or a combination of, raising
eness about unmet needs, Provision of resources (Finances, HR, Consumables,

itoring and evaluation, Tapping into each other’s unique but complementary
ise, Research and learning

eholder participation and feedback management, researchand innovation.

a) |Strengthen and expand partnership and collaboration with training institutions
including but not limited to the Kenya Medical Training College, Medical training

xvi
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b County Hospital exists to transform lives. This is our purpose; the driving force behind

we do. It’s what guides us to deliver our strategy, putting the customer first, delivering
s and services, and improving operational excellence. Below is an outline of the

's policies and activities that promote sustainability.

i) Sustainability strategy and profile

hospital, we recognize that we must conduct our operations in a manner that considers the

itonmeftal and social impact to ensure that success and longevity of the business. We are

ifted to being transparent, candid, and open about our operations.

Sub County Hospital we have a pragmatic approach to sustainability, we focus on
and putting into practice initiatives and programs that deliver real world and lasting
1 our stakeholders.

nefits to
ngaging Eth our stakeholders informs our decision making, strengthened our relationship and helps

ddliver dur commitments and success as an entity. In order to achieve these goals, we recognize that

ust wWork in partnership with other interested stakeholders in who share our commitment and
a stak
hctive

gitizéns to {

P in our entity.

y engage with Government, regulators, customers, suppliers, investors and individual

freate an environment that is supportive of solutions.

jii) Environmental performance

In opr offices and clinical areas, we continue encouraging employees to help reduce energy

gonspmptidn by switching of their computers and lights at the end of the day.
As part of ddopting energy efficient technology,
In packagisg of medicine, we use environmentally friendly bags. In medical waste we are using bags

whic|
F

h are [clearly marked for clinical waste, bottles, leftover food, staffs are also provided with

ersgnal prbtective equipment
Employee welfare

Bub County Hospital staff are employed and remunerated by the Homabay County

t. With a recruitment policy of at least a third is not of more than one gender.

ver]

eir

ded fo the County Public Service Board at the beginning of each financial year to enable it plan
vacagcies.
epdrtments through the County Public Service Board will advertise all vacant posts in a manner that

acles thel widest pool of potential applicants.

Xviii
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universities and colleges, AMREF International University and the Kenya School of
Government.

b) |Strengthen and expand partnership and collaboration with research institutions
including the Kenya Medical Research Institute and other institutions of higher
learning

¢) |Institutionalize and strengthen continuous professional development

d) |Institutionalize and invest in operational research initiatives

e) [Facilitate continuous client feedback management

iwo strategic themes were identified each with a strategic result whose successful execution
ill chble the Hospital achieve its mission and vision. These are:

Strategic Theme Strategic Result
Effective = Management & | Seamless, effective and timely service delivery and
efficiency in operations efficient Utilization of resources

2 1 Proficient in clinical services | Improved quality healthcare services

IL. Cm'porlite Governance Statement

i Sub County Hospital Board of Management is responsible for several functions,
s, and ethical conduct. Furthermore, their main priority is to ensure that patients receive

ility of driving good corporate governance and stewardship of the Hospital is vested in
e board through its committees provide strategic direction while the Medical
t assisted by the Executive Management Committee is accountable to the Board for
the strategy.

ent Discussion and Analysis

ctive health a total of 350 Deliveries were conducted during the year under review. This
mainly to increased referrals from sub counties and nearby counties, in need of
ternity services and the support from the Government of Kenya through the Linda
e, which has allowed mothers to deliver without having to personally incur any cost.
ounty Hospital lauds HE. Excellency the President for the transformation of lives
ccess of this noble scheme.

ental and Sustainability Reporting

Xvii
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t is undertaken on the basis of fair competition and merit, representation of Kenyans
unities, adequate and equal opportunities to all gender, youth, members of all ethnic

ns with disabilities and minorities.

e in improving skills and managing careers

trainees for all training programmes are based on identified needs and normally
pn training for performance improvement.
pgrammes comprise both short- and long-term courses in specific professions that are

mpart required knowledge, skills and attitudes to enhance staff performance.

continually develops its employee’s professional knowledge and skills and encourage

ne wotk environment and requirements. Departments are expected to conduct induction training
three}(3) months for newly recruited officers and those joining the departments on transfers,

d re-designation.

isal and reward system

erforhance Appraisal System is predicated upon the principles of work planning, setting of
performance targets, feedback and reporting. Appraisal systems is also linked to other human

ce sysfems and processes including staff development, career progression, placement, rewards

s
or
their

Empl

description.

the peginning of the performance appraisal period, departments prepare work plans based on
egic plans. The departments work plans includes the departmental priorities objectives from

whichlindiviual performance targets will be derived.

ee’s Individual work plans will be derived from the departmental work plans and officers job

Xix
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e gppraidals period covers one (1) year starting 1* July to 30" June of the following year. The

appraisal reflects the summation of the year’s performance including quarterly and mid-

d Syﬂtem
performance is rewarded through incentives, promotions, recognition of major

ts, training.

ety and compliance with occupational safety and health Act of 2007, (OSHA)

» | Medifal examination
= | Compensation of officers in case of injury at work
iv) Market place practices-
R po#sl)le upply chain and supplier relations
indi Sub |County hospital has suppliers that supply goods and services. We manage contracts and
engage| multiple service providers for our operations. Our own reputation as service providers is
a top| priority. For that reason, we are focused on ensuring our suppliers comply with best

) Corporate Social Responsibility Statement

As|a way of] creating awareness on health seeking behaviour and encourage early diagnosis and

tredtmeht, Marindi Sub County Hospital conducts clinical outreaches in the community within its

cat¢hment aren.

Re

ort o&' the Board of Management

The Board off Management submit their report together with the audited financial statements for the

year en
a)||P
The| pri

i. Pro
faci

ed Juhe 30, 2022, which show the state of the Hospital’s affairs.
cipal activities

cipal fctivities of the Hospital Board are:

ide fipancial resources for medical supplies, rehabilitation and medical equipment for health
tiés i the Hospital.

ii. Support capacity building in the management of the Hospital

XX
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i. Tp give decision making autonomy to the Hospital management committees, to plan and manage
es within their control

ve the quality of health care services in the Hospital

e‘ult’
e sJ.lts pf the Hospital for the year ended June 30, 2022, are set out on pagel
uditdrs

e uAitor General is responsible for the statutory audit of the Hospital in accordance with Article
the Qonstitution of Kenya and the Public Audit Act 2015.

Otder of the Board
(—“‘_‘\
LAy 207U
Si:cre-aﬁr to|the Board

Date pre ll’ )9_4‘_
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81 pf the Public Finance Management Act, 2012 and Section 19 of the Homabay County
2021 require the Board of Marindi Sub-County Hospital to prepare financial statements
the Hospital, which give a true and fair view of the state of affairs of the Hospital as at 30

ensure that the Hospital keeps proper accounting records which dlsclose with reasonable
y th¢ financial position of the Hospital. The Board are also responsible for safeguarding the
Hospital.

responsible for the preparation and presentation of the Hospital s financial statements,

pt responsibility for the Hospital s financial statements, which have been prepared using
ounting policies supported by reasonable and prudent judgements and estimates, in
ith International Public Sector Accounting Standards (IPSAS), and in the manner required
Act, 2012 and the Homa bay County Finance Bill, 2012. The Directors are of the opinion
ital ’s financial statements give a true and fair view of the state of Hospital ’s transactions
ancial year ended 30 June, 2022, and of the Hospital ’s financial position as at that date.

ard further confirms the completeness of the accounting records maintained for the Hospital,
ch|have peen relied upon in the preparation of the Hospital s financial statements as well as the
udcy of the systems of internal financial control.

thing hasjcome to the attention of the Board to indicate that the Hospital will not remain a going
concern for at least the next twelve months from the date of this statement.

Appraval oljthe financial statements

The Syb County Hospital financial statements were approved by the Board on 3 V/‘ B+ and
signed|on its behalf by

/ ] A el ¢ i \
( B JL’ij LUl W

Chairperson Accountant Secretary BOM
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OFFICE OF THE AUDITOR-GENERAL
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Enhancing Accountability

#EF ORT OF THE AUDITOR-GENERAL ON MARINDI SUB-COUNTY HOSPITAL FOR

HE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF HOMA BAY

PREAMBLE

#dr w your attention to the contents of my report which is in three parts:
‘A. eport on the Financial Statements that considers whether the financial statements

i

. are fairly presented in accordance with the applicable financial reporting framework,
{ ccounting standards and the relevant laws and regulations that have a direct effect

n the financial statements.

eport on Lawfulness and Effectiveness in Use of Public Resources which considers
ompliance with applicable laws, regulations, policies, gazette notices, circulars,
uidelines and manuals and whether public resources are applied in a prudent,
fficient, economic, transparent and accountable manner to ensure Government
chieves value for money and that such funds are applied for the intended purpose.

hich considers how the entity has instituted checks and balances to guide internal
pperations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the

ntity.

|

|

]

|
p. Report on Effectiveness of Internal Controls, Risk Management and Governance
!

t\n unmodified opinion does not necessarily mean that an entity has complied with all

elgvant laws and regulations and that its internal controls, risk management and

go ernance systems are properly designed and were working effectively in the financial

edr under review.

three parts of the report are aimed at addressing the statutory roles and

jre onsibilities of the Auditor-General as provided by Article 229 of the Constitution, the

Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of

the| report, when read together constitute the report of the Auditor-General.

‘st

'REPORT ON THE FINANCIAL STATEMENTS

lified Opinion

| hfave audited the accompanying financial statements of Marindi Sub-County Hospital —
County Government of Homa Bay set out on pages 1 to 17, which comprise of the
ement of financial position as at 30 June, 2022, and the statement of financial

" Reflort of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
' Goyernment of Homa Bay




performance, statement of changes in net assets, statement of cash flows and the .

statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Marindi Sub-County Hospital — County Government of
Homa Bay as at 30 June, 2023 and of its financial performance and its cash flows for the
year then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012, the Health
Act, 2017 and the County Governments Act, 2012.

Basis for Qualified Opinion
Doubtful Ownership and Non-Disclosure of the Non-Current Assets

The statement of financial position did not disclose and value for the Hospital's non-
current assets. However, physical visit of the Hospital revealed that the hospital facility
has a number of non-current assets comprising of a functional incinerator, refrigerators,
furniture & fittings, machines, medical equipment & instruments, computers and its
accessories, and photocopiers recorded in the Inventory Book.

Additionally, Management did not maintain a detailed fixed asset register detailing the
types and names of the assets, location, opening balances, additions, dates of
acquisitions, disposals, depreciation charged, accumulated depreciation to date and net
book value of the assets.

Further, the Hospital did not have land ownership documents (title deed) for the land on
which the Hospital is built.

In the circumstances, the ownership, accuracy and completeness of the Hospital's Nil
balance of non-current assets could not be confirmed.

The audit was conducted in accordance with ISSAI. | am independent of the Marindi Sub-
County Hospital Management in accordance with ISSAI 130 on Code of Ethics. | have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual amount on comparable basis of Kshs.8,300,000 and Kshs.6,455,493

Report of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
Government of Homa Bay
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respectively, resulting to under-funding of Kshs. 1,844,507 or 22% of the budget. Similarly,
the Hospital spent Kshs.6,1563,033 against the actual receipts of Kshs.6,455,493,
resulting to under-utilization of Kshs.302,640 or 5% of the actual receipts.

The kinder-funding and under-performance affected the planned activities and may have
ted negatively on service delivery to the local residents.

inion is not modified in respect of this matter.

in the year under review.

RT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
URCES

usion

me to my attention to cause me to believe that public resources have not been
lawfully and in an effective way.

for Conclusion

Deficiencies in Implementation of Universal Health Coverage

evieyw and physical inspection of the Hospital revealed gaps in terms of staffing

quiréments, services offered, bed capacity, equipment and machines, policy
ocuments such as risk management policy, assets management and store

anagement. It was noted that the hospital did not meet the minimum requirements of a
level 4 hospital as stipulated in the Kenya Gazette Notice No. 786 of 4" February 2020
n categorization of facilities, which gives the categorization(level), facility name and
escription and services offered in each facility’s level.

he degtails are as analyzed in the tables below:

n

taff Deficiencies

Gradés Recommended Number | Available Staff
Medidal Officers 16 0
Anesthesiologist 2 0
5enefal Surgeons 2 0
5ynegologists 2 0

Répaort of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
Gyvernment of Homa Bay
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Grades Recommended Number | Available Staff

Pediatrics 2 0

Radiologists 2 0

Kenya Registered 75 15

Community Health Nurses

Total 101 15
Equipment Deficiencies

Requirement Required Number Available Number

Beds 150 13

Resuscitaire (2 in Labour 8 1

Ward, 1 in Theatre)

New Born Unit Cots

New Bourn Unit Incubators
Functional ICU Beds
Functional HDU Beds
Dialysis Machines
Operational Theatres;
Maternity and General

NSO O,
o000 |=|—

In the circumstances, Management was in breach of the law and the facility may not
provide adequate medical and health services to the residents.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
the Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that, nothing else has come to my attention to cause me to believe that
‘internal controls, risk management and governance were not effective.

Report of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
Government of Homa Bay
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Basjs for Conclusion
1. Lack of Policy Documents

Mangagement had not established risk management policies, and risk management
strafegies, which include fraud prevention mechanisms and a system of risk management
and jnternal controls that builds robust business operations.

of the hospital and thus the validity could not be established.

In tr;ﬁ circumstances, the audit could not establish if the policies were based on the needs

2. Lack of Autonomy in Operations of Hospital

During the year, it was noted that the Hospital's operations in terms of procurement of
good and services was still centralized at the County Headquarters. The Hospital makes
requisitions for the supply of goods and provision of services to the County’s Department
of Health and Medical Services. Once the goods are supplied and services provided, the
hospital submits the necessary documents to the County’s Department of Health and
Medical Services for onward payment.

In the circumstances, the lack of operational autonomy in terms of procurement and
payments may lead to delay in provision of services to the residents.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
procgsses and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtaihed is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Mandgement is responsible for the preparation and fair presentation of these financial
statefnents in accordance with International Public Sector Accounting Standards (Accrual

to sustainability of services and using the applicable basis of accounting unless
ement is aware of the intention to terminate the Hospital or to cease operations.

Report fof the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
3ovemrent of Homa Bay
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIs will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and review of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the ISSAIls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does

Report of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
Government of Homa Bay
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not feduce to a relatively low level the risk that misstatements caused by error or fraud in
amoynts that would be material in relation to the financial statements being audited may
occdr and not be detected within a timely period by employees in the normal course of
perferming their assigned functions.

Becquse of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadéquate because of changes in conditions, or that the degree of compliance with the
Hospgital's policies and procedures may deteriorate.

ntify and assess the risks of material misstatement of the financial statements,
ether due to fraud or error, design and perform audit procedures responsive to
se risks, and obtain audit evidence that is sufficient and appropriate to provide a
bdsis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
fotgery, intentional omissions, misrepresentations, or the override of internal control.

} Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

»  Cdnclude on the appropriateness of Management's use of the applicable basis of
acgounting and, based on the audit evidence obtained, whether a material uncertainty
exlists related to events or conditions that may cast significant doubt on the Hospital's
abllity to continue to sustain its services. If | conclude that a material uncertainty exists,
required to draw attention in the auditor’s report to the related disclosures in the
fin@ncial statements or, if such disclosures are inadequate, to modify my opinion. My
comclusions are based on the audit evidence obtained up to the date of my audit
redort. However, future events or conditions may cause the Hospital to cease to
continue to sustain its services.

-( Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

in sufficient appropriate audit evidence regarding the financial information and
buginess activities of the Hospital to express an opinion on the financial statements.

¢| Perform such other procedures as | consider necessary in the circumstances.

| commjunicate with Management regarding, among other matters, the planned scope and
timing &f the audit and significant audit findings, including any significant deficiencies in
ernal control that are identified during the audit.

Rdport of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
Gavernment of Homa Bay
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| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA Y ORBS
AUDITOR-GENERAL

Nairobi

10 July, 2024

Report of the Auditor-General on Marindi Sub-County Hospital for the year ended 30 June, 2022 - County
Government of Homa Bay
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arindi Sub-County Hospital (Homa BayCounty Government)
4nnual Report and Financial Statements for The Year Ended 30" June 2022

tatement of Financial Performance for The Year Ended 30 June 2022

leqen e from non-exchange transactions
Th- kind contributions from the County Government 6 3,756,395 -
3,756,395 -
Fle;en e from exchange transactions
Rendering of services- Medical Service Income 1 794,024 &
NHIF Receipts 8 1,905,074 -
Revende from exchange transactions 2,699,098 -
Total revenue 6,455,493 -
Expenges
Medical/Clinical costs 9 4,223,573 -
Em}alo]ee costs 10 330,500 -
Board ¢ f Management Expenses 12 90,000 -
Iie]iiirs' and maintenance 11 462,840 -
(}eneral expenses 13 1,046,120 -
Charges 14 - -
Total ekpenses 6,153,033 -
Net Sus plus for the year 302,460 -

(The noles set out on pages x to xx form an integral part of the Annual Financial Statements.)

The Hoppital’s financial statements were approved by the Board on -2'\(\ 6\ ") and
signed dn itg behalf by:

[ N
v\ L Al
Lo A
48 V(l
.e """""'1, ---------------------------------------------------

-----------------------------------

C hairnTn Head of Finance Medical Superintendent

ICPAK No:

Bpard ¢f Management

Statemjent of Financial Position as of 30" June 2022
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4 g il %{a}injﬁ Sub-county Hospital (Homa bay County Government)

Report and Financial Statements For the year ended June 30, 2022

KIY STATEMENT OF FINANCIAL POSITION AS AT 30TH JUNE 2022

enf assets

aricash equivalents 15 302,849 -
Inentoges 16 300,611 -
||| T tg Clirrent Assets 603,460 -
Tetal assets 603,460 -
Liabili
Trade aﬂd other payables 18 301,000 -
Thbtal Qurrent Liabilities 301,000 .
Adcumulated surplus/Deficit 302,460 -
Tgtal Ljabilities 603,460 -

of

its behalf by:

Chairy

sne

The H?:‘Jital’s financial statements were approved by the Board on "?:'S‘ 5[ 9@: and

Secretary BOM



nual Report and Financial Statements For the year ended June 30, 2022

FQ RINDI SUB-COUNTY HOSPITAL

XY. Statement of Changes in Net Asset for The Year Ended 30 June 2022

ﬁin#i Sub-county Hospital (Homa bay County Government)

t Jdly 1, 2021 ] -

Shrplus{deficit) for the year 302,460 302,460
As at June 30, 2022 302,460 302,460

Alt Julyft, 2020 - i
Revglualion gain - -
Sprplus/{deficit) for the year - -
pital/Pevelopment grants - -
Al Junel30,2021 s :
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&inlii Sub-County Hospital (Homa Bay County Government)
Report and Financial Statements for The Year Ended 30" June 2022

sh flpws from operating activities

tatement of Cash Flows for The Year Ended 30 June 2022

Reclip*
Ir| Kind|Contributions 6 3,756,395 -
K:nheri}lg of services- Medical Service Income 7 794,024 -
NHIF Receipts 8 1,905,074 -
Thtal Receipts 6,455,493 :
P’yineqts
MedicalfClinical costs 9 4,223,573 .
Employge costs 10 330,500 -
Bpard of Management Expenses 12 90,000 -
R¢pairs pnd maintenance 11 462,840 -
Generallexpenses 13 1,046,120 -
Bank Ciarges 14 - -
Total Bayments 6,153,033 -
Ngt fasi flows from operating activities 302,460 -
Cfsi ﬂ;ws from investing activities
Pllrdhas¥ of property, plant, equipment, & intangible assets - -
Pﬂoaeed} from the sale of property, plant, and equipment - -
A :q}isiion of investments - -
N :t;asi flows used in investing activities - -
Cfsi ﬂlws from financing activities
Plbcped} from borrowings - -
R*piynimt of borrowings - -
Cépital b'a.nts received - -
Net Q:as‘ flows used in financing activities - -
Net inc*asel(decrease) in cash and cash equivalents 302,460 -
Cash ani cash equivalents at 1 July 389 -
302,849 -

Cash anld cash equivalents at 30 June 2022

(; ,ﬂAS 2 allows an entity to present the cash flow statement using the direct or indirect method
bt énc;urages the direct method. PSASB also recommends the use of direct method of cash flow

ion).

prepar




<«
“la. - Marin i Sub-county Hospital (Homa bay County Government)
_ Apnpu Report and Financial Statements For the year ended June 30, 2022
XVIL |[STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
' FOR THE YEAR ENDED 30 JUNE 2022
| Original | Adj | Final Actual on Performa | %
budget ust | budget comparable | nce utilisatio
men basis difference | n
i ts
1 2022 2022 | 2022 2022 2022 2022
Revenge KShs KSh | KShs KShs KShs
I s
Ih Kind|Contributions 3,756,395 94%
from the County 4,000,000 - | 4,000,000 243,605
Government
R eﬂdeﬁ ng of Services 800,000 800,000 794,024 5,976 99%
NHIF Receipt 1,905,074 54%
3,500,000 3,500,000 L0
0,
Total ihcome 8,300,000 ) 8,300,000 6,455,493 1,844,507 78%
Exfien S
Medical/Clinical Costs
5,000,000 | 5.000,000 4,223,573 327.015 93%
Bmployee Costs B
800,000 800,000 330,500 75,500 91%
Reepairs|& Maintenance .
100,000 100,000 462,840 5,000 95%
ﬁq Management 90,000 90,000 90,000 0 100%
penses
General Expenses
I 600,000 600,000 1,028,590 29,452 95%
| | Total expenditure o
‘ 6,590,000 -| 6,590,000 6,153,033 436,967 93%
Surplus for the period 302,460
\ 007 "ES&
dhiirpcrson BOM Admin/Accouritant Secretary BOM




ﬂaﬁn&' Sub-county Hospital (Homa bay County Government)
nhual Report and Financial Statements For the year ended June 30, 2022

Xﬂll.wotes to the Financial Statements

1} General Information

Marind] Sub-C Hospital was established by the Kenya gazette notice No. 786 and derives its
ithorify and accountability from Public Finance Management Act, 2012. The entity is
helly pwned by the County Government of Homa bay and is domiciled in Kenya.

=]

Statement of Compliance and Basis of Preparation

cial statements have been prepared on a historical cost basis. The preparation of
dmi statements in conformity with Intemational Public Sector Accounting Standards

cial statements have been prepared and presented in Kenya Shillings, which is the
| and reporting currency of the Hospital.

ing pohcnes adopted have been consistently applied to all the years presented




ounty Hospital (Homa bay County Government)
and Financial Statements For the year ended June 30, 2022

New gnd amended standards and interpretations in issue but not yet effective in the year ended
30 June 2022.

Effective date and impact:

rd
ial

Sd1:
c
‘ nts

Applicable: 1* January 2023:

The objective of IPSAS 41 is to establish principles for the financial reporting of
financial assets and liabilities that will present relevant and useful information to users
of financial statements for their assessment of the amounts, timing and uncertainty of
an Entity’s future cash flows.

IPSAS 41 provides users of financial statements with more useful information than
IPSAS 29, by:

» Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective for
which the asset is held;

» Applying a single forward-looking expected credit loss model that is
applicable to all financial instruments subject to impairment testing; and

* Applying an improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link
between an Entity’s risk management strategies and the accounting treatment
for instruments held as part of the risk management strategy.

AS H2:

benefits

Applicable: 1* January 2023

The objective of this Standard is to improve the relevance, faithful representativeness
and comparability of the information that a reporting Entity provides in its financial
statements about social benefits. The information provided should help users of the
financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity.

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity’s financial performance,
financial position and cash flows.

3

dralts o
IPSAS

Applicable: 1st January 2023:
a) Amendments to IPSAS 5, to update the guidance related to the components of

7
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i

Effective date and impact:

Final
Instr

__sulting! from
IPSAS 31 ?

nci
uments

borrowing costs which were inadvertently omitted when IPSAS 41 was issued.
b) Amendments to IPSAS 30, regarding illustrative examples on hedging and
credit risk which were inadvertently omitted when IPSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for accounting for financial
guarantee contracts which were inadvertently omitted when IPSAS 41 was
issued.
Amendments to IPSAS 33, to update the guidance on classifying financial instruments
on initial adoption of accrual basis IPSAS which were inadvertently omitted when
IPSAS 41 was issued.

impr
IPSA

ovements
A S

]

Applicable 1* January 2023

e [PSAS 22 Disclosure of Financial Information about the General Government
Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

e [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer defined in

IPSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

IPSAS 41 which is applicable from 1* January 2023.

IPSA

\S 43

Applicable 1* January 2025

The standard sets out the principles for the recognition, measurement, presentation, and
disclosure of leases. The objective is to ensure that lessees and lessors provide relevant
information in a manner that faithfully represents those transactions. This information
gives a basis for users of financial statements to assess the effect that leases have on the
financial position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information on
right of use assets and lease liabilities.

IPSA
Curm
Held
Disc

Opef

\S 44: No
ent Asse
for Sdle
ontihued
rations.

d

Applicable 1" January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the lower
of carrying amount and fair value less costs to sell and the depreciation of such assets
to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately
in the statement of financial position and the results of discontinued operations to be
presented separately in the statement of financial performance.




Marindi‘S& unty Hospital (Homa bay County Government)
“- Annual Repoft and Financial Statements For the year ended June 30, 2022

iii. | Ea#ly adoption of standards
The Entity did not early — adopt any new or amended standards in year 2021/2022.

ary L}f Significant Accounting Policies

recognition

from non-exchange transactions

from other government entities

from non-exchange transactions with other government entities are measured at fair value
ized on obtaining control of the asset (cash, goods, services and property) if the transfer is
conditions and it is probable that the economic benefits or service potential related to the
flow to the entity and can be measured reliably. Recurrent grants are recognized in the
of comprehensive income. Development/capital grants are recognized in the statement of
position and realised in the statement of comprehensive income over the useful life of the
ts tha} has been acquired using such funds.

Rendering of services

|Th entity recognizes revenue from rendering of services by reference to the stage of completion
when the|outcome of the transaction can be estimated reliably. The stage of completion is measured
by feferefice to labour hours incurred to date as a percentage of total estimated labour hours.

WHere the contract outcome cannot be measured reliably, revenue is recognized only to the extent
that the expenses incurred are recoverable.

b) Budget information
ﬂ} original budget for FY 2021/2022 was approved by the sub county hospital board. No
subsequdnt revisions or additional appropriations were made to the approved budget.
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S btunty Hospital (Homa bay County Government)
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0 'illE FINANCIAL STATEMENTS (Continued)
Summaty of

ignificant Accounting Policies (Continued)

ditjon to
differenges in
;ts ang

fa

get is prepared on a different basis to the actual income and expenditure disclosed in the

the Basis difference, adjustments to amounts in the financial statements are also made for
the formats and classification schemes adopted for the presentation of the financial
the approved budget.

reconcile the actual amounts on a comparable basis included in the statement of comparison
actual amounts and the actuals as per the statement of financial performance has been

undér section v of these financial statements.

Ieasured at cost upon initial recognition. To the extent that inventory was received through

transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

uisition. Costs incurred in bringing each product to its present location and conditions are

as follows:

erials: purchase cost using the weighted average cost method.
ihished goods and work in progress: cost of direct materials and labour and a proportion of

ing overheads based on the normal operating capacity but excluding borrowing costs.

23 initipl récognition, inventory is measured at the lower of cost and net realizable value. However, to

realizabl
costs o cdm%
Fids
(

t
e ¢fop

extdnt that a class of inventory is distributed or deployed at no charge or for a nominal charge, that
ory is measured at the lower of cost and current replacement cost.

value is the estimated selling price in the ordinary course of operations, less the estimated
etion and the estimated costs necessary to make the sale, exchange, or distribution.

je recognized as an expense when deployed for utilization or consumption in the ordinary
ations of the Entity.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

)

accounting policies and estimates

Changes

The| Entity redognizes the effects of changes in accounting policy retrospectively. The effects of changes in

- accounting

e)

icy are applied prospectively if retrospective application is impractical.

Related phrties

The Entity regards a related party as a person or an entity with the ability to exert control individually or

joi
_reg

f)

ly, pr to dxercise significant influence over the Entity, or vice versa. Members of key management are
dedl as rejated parties and comprise the directors, the CEO and senior managers.

Cash and|cash equivalents

CaJh arld casl equivalents comprise cash on hand and cash at bank, short term deposits on call and highly
liquid inves

kngwn pmousts of cash and are subject to insignificant risk of changes in value. Bank account balances
- include|amounts held at the Central Bank of Kenya and at various commercial banks at the end of the

financidl ye

tenm céash imprests and advances to authorised public officers and/or institutions which were not

surrendered

g)

WhH

corl

h)

sta

accounted for at the end of the financial year.

CoLlparTive figures

ere hetes: comparative figures for the previous financial year have been amended or reconfigured to
iforth to the required changes in presentation.

Su*sdqutnt events

Thfre iaVe ;en no events subsequent to the financial year end with a significant impact on the financial
fi

eménts fof the year ended June 30, 2021.

Siﬁliﬁcath Judgments and Sources of Estimation Uncertainty

make jh

preparation of the Entity's financial statements in conformity with IPSAS requires management to
nts, estimates and assumptions that affect the reported amounts of revenues, expenses, assets

and liabilitied, and the disclosure of contingent liabilities, at the

E

ouico

e§ thdt require a material adjustment to the carrying amount of the asset or liability affected in

o‘ﬂ the uiporting period. However, uncertainty about these assumptions and estimates could result in
e periodb. State all judgements, estimates and assumptions made: e.g.

11
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i

|
Estimatps and assumptions
tions concerning the future and other key sources of estimation uncertainty at the reporting

‘av a significant risk of causing a material adjustment to the carrying amounts of assets and
within the next financial year, are described below. The Entity based its assumptions and
on garameters available when the consolidated financial statements were prepared. However,
Jc tances and assumptions about future developments may change due to market changes or

a

c1rdTms ces farising beyond the control of the Entity. Such changes are reflected in the assumptions when
they| occur. IPSAS 1.140

12
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1,668,068

dical Drugs & Medicine (KEMSA)

2,088,327

3,756,395

Total

7. Rendering of Services

FIR Collecti
Laborafory 365,740
Phdrmacy 228,134
Oufpatipnts 120,050
Inpatiests 55,520
Others 24,580
Total 794,024
8. INHIF Reckipt

Free Mhterni 1,905,074
Rec,eivibhs -
Total 1,905,074

per Statement of Financial performance

cipl performance

1,905,074

Less: /@(:ruerreceivables

ount as Siltement of Cash flow

1,905,074
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1,468,243
Lal Iteths 398,600
Fodd & Ratioh 668,000
Nan Phjrm 1,451,500
Sanitary & Clbaning Materials 82,000
Medical Recofds 155,230

4,223,573

nt as per the Statement of Financial Performance

2,323,899

Less Contributions 1,106,525
Less: A¢crued Expenses 0
Total 1,217,374

& Wages Casual Labours

330,500

330,500

Maiptengin¢e of Furniture 53.800

Maihtenhnée of Building 329,040
| Computér Accpssories 80,000

Total 462,840

3
=
a
A

90,000

90,000

14
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1B. Gegeral Expenses

Contrdcted guards 320,400
Electricity 115,000
Telepjone 50,000
Inferngt 70,000
DSA Il“ravel & Accommodation) 120,000
Printifg & Publishing 44,690
Caterihg Items 40,000
Dffice] general supplies 216,030
Fuels {Refined Fuel) 50,000
Dther fuels (Firewood & Charcoal) 20,000
[Fotal 1,046,120

ount as per Statement of Financial Performance

Statement of Performance

570,548

[ ess: }\ccrued

0

Amod'nt as per Statement of Cashflow

610,500

. Bagk Charges

Charges

and Cash equivalent

302,849
Cash ih Hand 0
Fotal 302,849
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150,000

Fodd st 30,000
Lah R 59,611
Non-PHarmadeuticals 55,000
Cleaning Matkrials 6,000

300,611

from Exchange Transactions

Total

" 18. Tradf Paygbles
Elephant Health Care 301,000
Total 301,000

16
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ated Rarty Disclosures

er parties related to the Hospital include those parties who have ability to exercise control

gnificant influence over its operating and financial decisions. Related parties include
bersonnel, their associates and close family members.

The Parent Ministry Health

i1) Other SCs and SAGAs
iti) | Key management
iv) Boar§l of directors

20. ]Evjti after the Reporting Period
There were nojmaterial adjusting and non-adjusting events after the reporting period.

21. Ultithate and Holding Entity
The | Hospital fis a County Corporation under the Ministry of Health Services of Homabay County

Government. I§s ultimate parent is the Homabay County Government.

22. Currency
The ﬁna;cial sAalements are presented in Kenya Shillings (Kshs).
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