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1. Key E Information and Management

a) Backgrou information

The Samburu
Samburu and
Act, 2019 on

Community Conservancies Fund was established by County Assembly of
es its authority and accountability from Samburu County Conservancies Fund

Ith February 2020. The Fund is wholly owned by the County Government of
Samburu and i domiciled in Kenya.

The fund's is to

a). Support establishment of community conservancies in the County

b). Provide ial support to community conservancies

c) To enhance facilitate sustainability of community conservancies

d) Meeting expenditure related to administration of the fund

e). facilitate elopment of infrastructure to community conservancies

The Fund's

l. Provide

2. Perform

ipal activity is

support to community conservancies

other function that the board may consider to facilitate sustainability of
comm conservanctes

3. Meeting expenditure related to administration of the fund.

b) Principal

The principal ission/ mandate of the Fund is to Provide financial support to community
conservanct strengthen

,/ To in in community priorities for improving their lives, and create the conditions for
jobs and businesses

r'To n the governance of community conservancies and increase stakeholders/
support to community conservancies

r' Tobu ld peace between ethnic communities and support conservation partnership in
security for people and wildlife.

lise and improve the productivity of grasslands for livestock, and the health and
of the wildlife and natural resources.
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r' To build and maintain a sustainable, effective and dynamic organisation that is designed

and resourced to enable direct support to community conservancies, maximising
opportunities for them to become self-sustaining.

c) Board of Trustees/Fund Administration Committee

d) Key Management

I

I Daniel Letoiye Chairperson

Vice Chairperson2 Mark Loloolki

Fund Administrator3 Lydia Letinina

4 James Lengewa Member

Member5 Joseph Lentaka

6 Tom Lalampaa Member

Member7 Moses Lesoloyia

Member8 Charles Ochieng

9 David Wambua Member

Memberl0 Henry Wafula

Conservancy Coordinatorll James Lesuyai

l2 Matthew Leakono Member

ChairpersonI Daniel Letoiye

Fund administrator2 Lydia Letinina

County Director Tourism and wildlife
ConservationJ

Matthew Leakono

5
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e)

P.O. Box 3

Samburu Headquarters
Maralal,

f) Fund

Telephone ) 7r6s8r 8s8
E-mail:

Website:
g) Fund Ban

l. Bank of Kenya
le Selassie Avenue

.O. Box 60000
Square 00200

airobi, Kenya

Commercial Bank
.O Box 2060

BRANCH

h) Auditors

Auditor

2

Office of the
Anniversary
P.O. Box 3

GOP 00100
Nairobi.

i) Principal

The Attorney
State Law
Harambee A
P.O. Box 401

City Square
Nairobi,

General
University Way

Adviser
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2. The Board of Trustees/Fund Administration Committee

Ms. Lydia Letinina - Fund
Administrator
Ms. Lydia Letinina is the Chief Officer in
charge of Tourism and Marketing
Samburu County Government and
Administrator of the Samburu County
Conservancies Fund.

Mr. Lengewa James Saipi
Mr. Lengewa James Saipi holds MBA
(Human Resource Management) from
Nazarene University and Degree in
Business Management (Human Resource
Management) from Mount Kenya
University and Certified Human Resource
Management Professional from College
of Human Resource.

Mr. Matthew Leakono
Mr. Matthew Leakono holds Master in
Strategic Management from University of
Nairobi and Bachelor degree in Business
Administration (Finance and Accounting)
option at Kenya Methodist University.

He is currently the County Director
Tourism and wildlife conservation

L
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I

Daniel Letoiye Daniel is currently a consultant with
NRT to develop the conservancies
sustainability framework, he
is responsible to support the
implementation of the Conservancies
Sustainability Plans and sets out a
strategy for achieving and maintaining
this growth.

Daniel holds, a Masters' of Science
Degree in Conservation and Rural
Development at the Durrell lnstitute of
Conservation and Ecology (DICE),
Universi$ of Kent (UK). Bachelor of
Education Science Kenyatta University

J

I

I

Mr. Mark Parmen Loloolki

Mr. Mark Loloolki holds a higher
Diploma in Environmental Health
Sciences from Kenya Medical Training
College Nairobi Campus.

Joseph Lentaka Mr.Joseph Lentaka

He holds a Bachelor's degree in
Education and the Founder and member
of Sera Wildlife Conservancy. He is
currently the regional chairperson of all
the Community Conservancies in
Samburu East Sub-County.

Tom Lalamqaa Mr.Tom Lalampaa
He is the Chief Executive Officer of
Northem Rangelands Trust which is a
partner in Conservation. He holds Master
in Natural Resources Management from
University of Nairobi.

Moses LesolQyia Mr. Moses Lesoloyia

He holds Bachelor's degree in
Community Development from the
University of Nairobi and the General
manager of Milgis Trust, a community
based Conservation project in the northern
Kenya.
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Charles Ochieng The County Director Kenya Forest

serv ice/ Ecosystem Conservator

David Wambua The County Police Commander
representative of the Inspector General of
Police.

Henry Wafula The County Commissioner who is the

Chairman of County wildlife
compensation comm ittee

)

JJ

Mr. Simon Leirana

He holds a Masters Degree in Tourism
and Conservation Biology from
University of Kent, Cantebury UK,
Advanced Diploma in Natural Resources
Management from Southern African
Wildlife College, a Certificate in Wildlife
Management from College of African
Wildlife Management Mweka Tanzania.
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Team3.

a

Ms. Lydia Letinina - Fund
Administrator
Ms. Lydia Letinina is the Chief Officer in
charge of Tourism and Marketing Samburu
County Govemment and Administrator of
the Samburu County Conservancies Fund.

Mr. Matthew Leakono

Mr. Matthew Leakono holds Master in
Strategic Management from University of
Nairobi and Bachelor degree in Business
Administration (Finance and Accounting)
option at Kenya Methodist University.

He is currently the County Director
Tourism and wildlife conservation

Daniel Letoi'ye Daniel is currently a consultant with
NRT to develop the conservancies
sustainability framework, he
is responsible to support the
implementation of the Conservancies
Sustainability Plans and sets out a strategy
for achieving and maintaining this growth.

Daniel holds, a Masters' of Science Degree
in Conservation and Rural Development at
the Durrell lnstitute of Conservation and
Ecology (DICE), University of Kent (UK).
Bachelor of Education Science Kenyatta
University.
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4. Board/Tund Chairperson's Report

The overall goal of the community conservancies support program/ conservancy fund includes: -
conservation of biodiversity, peace building and improvement of community livelihoods and to
enhance the status of natural resources, including wildlife conservation. The mission of the

projecVprogram is to empower and develop resilient community, transform livelihoods and

conserve natural resource base. The Program objective was mainly to empower the local

communities to take charge and play an active role in the conservation of natural resources of
which their livelihoods by and large depend upon.

The Program was likewise aimed at addressing the inherent insecurity problem in the areas that
for a long time remained a bottle neck to our economic development.

The main areas of focus for the community conservancy fund and support program includes: -

a. Peace and Security That is implemented and undertaken through, conservancy

scouts/rangers, peace committees, Moran/youth engagement

b. Natural Resource Management - that includes, wildlife management (including anti-

poaching and wildlife monitoring); grazing management and forest management

c. Enterprise - as a means of generating revenue and creating direct household benefits which

provide leverage for conservation and financial sustainability of the conservancy e.g. tourism,

and microenterprises

d. Community Development - Supported through the revenue from conservancy enterprises or

partnerships with county govemment and development agencies, and typically includes:

student bursaries; medical support, emergency re-stocking of livestock; water, health and

education infrastructure.

e. Infrastructure & Equipment - Depending on area of coverage may include headquarters,

security outposts, roads, airstrips, vehicles, radio communication etc.

f. Management & administration - This is primarily the role of management boards supported

by senior management team, and it includes e.g. development and implementation of a

management plan (a requirement for conservancies under Wildlife Act 2013); monitoring;

human resource management; financial management and budgeting; fundraising; and

managing partnerships with other stakeholders

During the year under review the funds were first channelled to the Samburu County Community
conservancies fund account in the Month of November 2021of Ksh 74,500,000 and in Month of
February 2022 of Ksh 74,500,000 Respectively totalling Ksh. 149,000,000 for Financial Year
2021-2022. On behalf of the board, resident communities and other conservation partners within
and beyond Samburu county, I would like to sincerely thank the department of Cooperatives,
Trade, lnvestments, Tourism and Enterprise development for the massive support accorded to the

board to enhance service delivery in the implementation of the community based conservation
programs.

l
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delay in the release of funds to support the activities/programs of the board and
of the community conservation support program in the subsequent years, most

still on-going
that were planned for the 2021/ 2022 FY, we partly or not achieved and most are

The board was able to meet and deliberate among others issues, the general
operation of
the on-going

newly establish community conservancies, with a view to support and improve
they were also able to deliberate on the development of the fund regulation

to the Sam

Annual

Further given
general
of the activ

operation of
welfares and

County community conservancies fund Act 2019 to enhance efficiency in the
conservancy fund, and they also managed to cater for the conservancy scouts

approvals to clear some of fund expenditures.

Also, during period under review, board members were oriented on the roles and management
of the funds, program plan and the activities as per the program plan of financial year
202v2022, managed to came up with a finalized program action plan on the utilization of
funds for the ear 202112022 FY. Other activities that were achieved in the year under review
includes: - ity building and training for the board members, support of day to day operation
of the newly blished community conservancies, and funding of development project in the
existing conservancles.

Signed:

Daniel

l0
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5. Report of The Fund Administrator

In the financial year 202112022 The Samburu County Community Conservancies fund was

allocated Ksh. 149,000,000 from then capital grants by the Samburu County treasury. The funds
have been applied mostly to support the activities of the newly established community
conservancies namely Baragoi, Ndoto, Nyiro, Kirisia/ Nkoteiya, and Ltungai Malaso conservation
area, and support development and community livelihood projects within existing community
conservancies.

The following activities were undertaken

l. Support of newly established community conservancies

During the period under review board members through the Samburu County Community
conservancies fund, utilized Ksh. 61,285,000 to support the general operation for the 5 newly
established community conservancies (Ndoto, Baragoi, Nyiro, Ltungai Malaso and Kirisia
Nkoteiya Conservation areas.

The support includes payment of wages, field operation allowance and provision of food ratios for
274 community conservancy scouts, facilitation of unit and umbrella committee meetings/
allowances, payment of finance committee allowances and provision of airtime and stationary to
the conservancies management boards.

2. Community Conservancy Management and administration

During the period under review the board through the Samburu County community conservancies

fund, utilized Ksh.7,140,145 to facilitate the Samburu county community conservancies fund
board meetings, capacity building, training and induction of board members.

Other activities/ programs includes: - Training/capacity building, exposure tour and benchmarking
for both unit and umbrella committee members, familiarization tours for board members, and

training and for community scouts (rangers) the fund utilized Ksh. 8,953,600.

3. Support of development project for the existing community conservancies

During the period under review, the following activities and projects were funded by the board in
support of livelihood and development projects for the existing community conservancies
(Kalama, Westgate, Namunyak, Meibae, Ltungai, Nkoteyia and Sera wildlife conservancies), with
main objectives being to sustain their groMh, strengthen valuable partnership, and enhance

wildlife and environment conservation as well as promote tourism.

The board utilized Ksh. 31,000,000 to facilitate the following projects through Samburu County
Community Conservancies Fund and capital grants for 20211 2022 Financial Year.

,/ Samburu National Reserve revenue sharing for Gir Gir Group Ranch in support of Kalama

community conservancy at: - Ksh. 5,000,000

l
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l

r' Samburu Nhtional reserve revenue sharing for Ngutuk engiron Group Ranch in support of west

gate comm{rnity conservancy at Ksh. 5,000,000
r' Support of Meibae Community Conservancy Ksh. 2,000,000 Support of Rangers Operation
r' Support of Nkoteiya community conservancy for the support of Rangers operation Ksh.

3,000,000 I

r' Support of Ltungai community conservancy for the construction of a gate and kids playing

ground at \halaso Cafeteria Ksh. 3,000,000
,/ Support of Kalama Community Wildlife Conservancy Support of borehole and solar powered

pump instaf lation, construction of water kiosk, token system, fencing and gate at Kalama Ksh.

6,000,000
/ Support of 

[,.lSilai 
community conservancy Ksh. I ,000,000 support of ranger's operation

r' Supporl of lKalepo Community Conservancy Ksh. I ,000,000 support of ranger operation
/ Support of Nkoteiya Community Conservancy being support of Rangers operation program in

Kirisia nor[st restoration Ksh. 3,000,000
/ Support of Sera Wildlife Conservancy for construction of a Tourist Banda Ksh. 2,500,000
/ Support ofiConstruction of Water supply system is Milgis Trust Ksh. 2,500,000

Infrastructure & Equipment

During the period under review the board through the Samburu County community conservancies
fund, utilized ffth. 5,243,470 to facilitate repair and routine maintenance for the I I operational
vehicles attach,bd to the 5 newly established community conservancies.

Other activitief that includes: - Procurement of tyres and tubes for the I I Toyota land cruisers of
Ksh 6,942,750, Provision of insurance cover for all conservancies vehicles of Ksh 2,491,863, Cost
of Advertisemfnt for the Supply and delivery of Rangers Uniforms of Ksh 162,108, purchase and

supply of fuel (diesel) for Community conservancies vehicles of Ksh 9,230,000, provision of
security and cgmmunication equipment's, and purchase of community scouts uniforms.

I

It is prudent tJ note that formulation and preparation of the fund budget was guided by priority
and needs asspssment identified during the development of the County fiscal strategic paper,

annual develofrrnent plan, annual work plan and the County Integrated development plan (CIDP).
However, therb was a delay in the budget implementation for 202112022 Financial Year due to the

lease of funds from the National treasury, as a results of deferment in the enactment
of the n and frameworks that guides the establishment public funds,
conservancy n

Signed:

Lydia Leti

l2
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6. Statement of Performance Against the County Fund's Predetermined Objectives

Introduction

During the year under review, Samburu County Government, through the department of Tourism
and marketing continued to support the six (6) newly established conservancies. The support of
the newly established community conservancies still remain one of the top priorities of the County
Government, its objective was mainly to empower the local communities to take charge and play
an active role in the conservation of natural resources of which their livelihoods by and large
depend upon. It was likewise aimed at addressing the inherent insecurity a problem in the areas
that for a long time that remained a bottle neck to our economic development.
The main objectives of the conservation support program were conservation of biodiversity, peace

building and improvement of community livelihoods. Other specific objectives for the
conservancy fund / program were-

l) To support the capacity building and groMh of community conservancies in Samburu County
2) To support the establishment of more tourist facilities across the county

3) To promote peaceful coexistence between people and wildlife and among residents

communities themselves

4) To provide incentives to community to promote sustainable management of natural resources

5) To strengthen wildlife security through employment of scouts and provision of security

equipment's

6) To support and promote efforts which are geared towards improving and maintaining
biodiversity and habitat protection

7) To support and strengthen community capacity, awareness and knowledge of biodiversity
values, threats and management needs through involvement and active participation

8) Engender a sense of community ownership of projects for sustainability

The following were achieved under the conservancy development support program projects during
the year under review.

Achievement

During the year under review, the community conservancy development support program/
conseryancy fund, which main beneficiaries remain to be the local community and by and large
the Samburu County resident, the following achievement and outputs has been realized to date.

a). Community Conservancy development support program

L Establishment and support of 5 new conservation areas that is Baragoi, Ndoto, Nyiro, Kirisia
Nkoteyia and Ltungai/ Malaso conservation area.

2. Recruitment, training and employment of over 268 community Scouts, hence improving the

economic welfare for the local community at large.

I
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3. Capacity br{rilding for over 195 members of Conservancy boards through trainings, exposure

tours, beacl]rmarkings forums and conservation workshop.

4. Provision !f security and communication equipments to community conservancies i.e. VHF
radios, hanfsets and base radios, sleeping bags, Multi-unihuts, Uniforms and tents to enhance

security, sa[ety and efficiency in service delivery.
5. Maintenan$e and provision of I I operational and security patrol vehicles to enhance mobility,

transport arid communication and promote conservation, safety and security of the wildlife and

people 
I

6. Security flr both wildlife and people was enhanced through awareness creation and peace'l
meeting.

7. Strengthenfng of wildlife, people, property and highway security through the employment of
communit),1 scouts along the specific insecurity hotspots i.e. in Sereolipi and Meibae area

8. Reduction bf poaching levels through awareness creation, public/ conservation campaigns and

minimizatipn of conflicts between wildlife conservation, land management and human
seftlement.

I9. The areas fnder active wildlife population continued to increase i.e. Elephants are currently
found at Nfiro conservation area after over 40 years ofdisappearance

10. Developm$nt of Tourism facilities in areas with visitor/clients potential i.e. Malaso cafeteria

in Malaso pscarpment and high-end tented camp at Nkoteyia conservancy and Ltungai eco-

lodge 
l

I l. Protection lof endangered wildlife species enhanced in wildlife sanctuaries and community
conservan(ies i.e. Establishment of Rhino Sanctuary at Sera community conservancy and

Reteti eleihant orphanage at Namunyak Community conservancies in partnership with KWS,
NRT and !dr.. .onr.rvation partners.

12. Improvem$nt of wildlife conservation and collective conservancy land management, through

awareness preation and public participation forum
13. Boosting 

tpnservancy community living standards, diversification of income base and

developmlnt of conservancy tourism potential

14. Promotion of social interaction and peace among rival or worrying local communities ( Pokots,

Samburu afld Turkana), which culminated to reduction in cattle rustling and peaceful recovery

of stolen livestock from both sides.

15. Perpetuati{n of a pastoral form of land management where humans, domestic stock and

wildlife argiable to flourish together

16. Constructipn of Security (3) ranger's camps at Bendera, Lpetpet, and Ndoto west, to enhance

security arld safety for both human population and wildlife in the area, which were previously
security h{gspot.

l4
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b). Support of development project for the existing community conservancies

During the period under review the following activities were undertake in Support of livelihood
and development projects for the existing community conservancies (Kalama, Westgate,

Namunyak, Meibae, Nkoteyia and Sera wildlife conseryancies), to sustain the growth, strengthen

valuable partnership, and enhance wildlife and environment conservation as well as promote

tourism, i.e.
l. Samburu National Reserve revenue sharing for Gir Gir Group Ranch (Kalama community

conservancy)

2. Samburu National Reserve revenue sharing for Ngutuk ee ngiron Group Ranch (west gate

conservancy)

3. Support of ranger's operation program at Meibae community conservancy

4. Support of Kirisia forest restoration program at Nkoteiya Conservancy

5. Support of Rangers operation program for Ngilai Community conservancy

6. Support of angers operation program for Kalepo Community Conservancy

7 . Construction of a Tourism banda at Sera community conservancy

8. Drilling of Borehole in Kalama Community conservancy

9. Support construction of water supply system at Milgis trust project

Challenges

Despite the highlighted achievements, the board was faced with the following challenges: -

l. Untimely release of development funds and allocation to the conservancy fund
2. Need for more conservancies and scouts yet resources are limited, and operation cost for

most of them is increasing at high rate.

3. Inadequate knowledge by the locals on the newly established conservancies and the need

to be self-reliant.
4. The vastness coverage of the county makes mobilizing groups on capacity building for

conservancy and natural resource management expensive and tedious.
5. Insecurity for both and wildlife is a major challenge to the development of tourism in the

County.
6. Human-wildlife conflict, as pressure for land grows, competition for resources between

wildlife and humans have exacerbated. Animals frequently kill or injure livestock and

people and destroy crops. Lack of compensation for such losses creates a conflict whose

end result is resentment of wildlife.
7. Invasion of livestock to core areas of community conservancies has been a big impediment

to tourism and especially insecurity created by communities fighting at the game reserve

and conservancies buffer zones.
8. Poaching of wildlife especially elephants and rhinos is increasing at alarming and

threatening rates and this can potentially threaten tourism development in the county.

l
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ation increasing in human population and rampant spread of unplanned
settlements has led to overgrazing and general decline of rangeland productivity

This
10. Lack

Proposed Forward
l. Establ more tourist facilities across the county to enhance tourism promotion and

ent especially Central and Northern Sub Counties.
2.S ine seal leakages and streamline revenue collection from tourism through

establi of e-ticketing system.
3. Intens fy marketing through documentation and branding of Samburu County as a unique

and

I definitely affect the survival of wildlife if not addressed
proper management for conservancies

tourist destination in the country.
of a tourism marketing strategy and carrying out aggressive marketing

in places to improve security of wildlife and people i.e. advance training of
and enhanced partnership with other stakeholders such as KWS.

together with other stakeholders to eradicate poaching of wildlife.
, incentives to community to promote conservation of wildlife.
more tourism and conservation officers to take care of different functions of
and wildlife conservation especially research and wildlife management.
budgetary allocation to support management and operations of the conservancies

ized expenditure approvals and payments to the respective department

4. Devel

5. Put m
Game

6. Pulli

9. I

r0.

7.

8.

a touri
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7. Corporate Governance Statement

Corporate govemance entails the process and structures used to direct and manage the business

affairs of the organization, the respective roles of the board of management and the frame work
for the internal control. The board is guided by its core values of inclusivity; socialjustice, human

dignity, equality and equity. Integrity; transparency and accountability and good governance

culture which underpin the board decision-making process.

The board has at alltimes endeavoured in delivery of its mandate to comply with the relevant legal

principles and the highest ethical standards.

To achieve it strategic objectives, the organization/fund should be led by an effective board, that
must be compose of competent, diverse, qualified members capable of exercising objectives and

independent judgement. The board will have an appropriate autonomy and authority to exercise

its functions and will be accountable and act responsibly to shareholders.

Principles and Guidelines Governing Board

The board embraces corporate governance guidelines and principals governing the board and staff
includes.

l. State corporation Act

2. Public officer's ethics act; that applies to public officers

3. Chapter six of the constitution of Kenya

4. Article 27 of the constitution

The board members are required to make a written disclosure of any transaction which will
constitute a conflict of interest and to abstain from voting when such matters are being considered
during the board meetings. The board operates under the rules that governs the conduct of
individual board members spelt out in the board of director code to enable them operate effectively
and in the best interest of the organization/fund

The code of conduct required a member to act honestly and in good faith, exercise duty with care

and diligence avoid and disclose conflict of interest, maintain confidentiality of information about
the organization show commitment and attend to organization business and respect fellow board

members.

I
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Constitution df the Board Members

I

Currently The $amburu County Community Conservancies fund board consist of the following l2

members incluping: -

(a) A Chairp{rson appointed by the County Govemor and approved by the County Assembly.
I

(b) County C[ief Officer responsible for Tourism and Marketing and Fund administrator

(c) Three re{resentatives of the Community Conservancies associations in the County each

representlng a sub-county;

(d) Two reprfsentatives of the conservation partners nominated by their association;

(e) The chairperson of the County Wildlife Conservation and Compensation Committee;
I

(f1 The CouriU representative of Inspector General of Police;

(g) The Cou.ity Director for Tourism and Wildlife conservation
I

(h) The Conqervancies coordinator; and

(i) The Cour{ty Director responsible for Forest in the County.

The board m$mbers are constituted according to section 8 (l& 2) of the Samburu County
Community c(nservancies fund act 2019 and section 2& 3 of the Samburu County Community
Conservancies fund (Amendme nt) Act 2021 .

Roles of the $arO

The board of {ranagement provide leadership and strategic direction to the organization. The
main responsi$ility of the board is to:

i

(a) Receive, rleview and approve project proposals submitted from the various community
conservan$ies in accordance with these Regulations for funding;

(b) Oversee m[nagement of the Fund:
(c) Oversee tirirely and efficient disbursement of the Fund;
(d) Oversee thp effective implementation of the national wildlife policy in the county.

(e) Facilitate tfre establishment of community conservancies in the county;
I(f) Provide fof the recognition of existing community conservancies;

(g) Equitably {ubdivide the conservancies fund to the conservancies;
I

(h) Advise th( county executive committee member on best practices in ensuring sustainable

communitj conservancies:

(i) Facilitate flrudent use of community land among pastoralcommunities;
I() Support c{nservation education awareness and capacity building;

l8
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(k) Provide a platform for community conservancies to diversify their revenue sources;

(l) Facilitate provision of technical support to community conservancies;

(m)Use community conservancies to foster peaceful coexistence among neighbouring

communities; and

(n) Perform such other functions as may be necessary for the fulfilment of its mandate under this

Act.

(o) Receive, review and approve statutory and management reports of the Fund; and
(p) Perform such other duties as may be deemed necessary by the Committee executive member

responsible for matters relating to conservation affairs from time to time for the proper

management of the Fund.
(q) Development of strategic plan for the board

(r) Approval and review of annual budgets

(s) Setting and periodically reviewing key performance indicators and management
performance.

(t) Risk management by ensuring that the organization has adequate system of internal controls
together with appropriate monitoring compliance activities to ensure continuity

Chairman of the Board of Management

The principal role of the chairman is to: -

l. Provide overall leadership to the board

2. Play a key role in setting the agendas of board meetings and act as an informal link between

the board and other stakeholders

3. Conduct efficient board meetings and guide the board decision making process

4. Harness the collective skills of the board and its committees and encourage board members

to develop their skills and competencies

5. Promote the positive image of the organization and encourage a culture of transparency
and teamwork among board members

6. Ensure the new board members are inducted in accordance with the agreed induction
program

7. Provide quarterly update on governance matters and lead the annul board evaluation
process.

8. Ensure that there is a formal succession plan for board members, and ensure appropriate
balance of power between the fund administrator and the board.
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lministrator

inistrator is the accounting officer /chief executive officer and is responsible
to day management of the board. The responsibility of the fund administrator is

a) Ensure that the earnings of, or accruals to the Fund are retained in the fund, unless the
Executive Committee member for Finance directs otherwise

that money held in the fund, including any earnings or accruals referred to inb) Ensure
(a) is spent only for the purposes for which the fund is established;

accounts for the fund for each financial year

the financial statements to the County Assembly

The Fund

The fund
for the
to: -

c)

d)

a) Not than three months after the end of each financial year, submit financial
relating to those accounts to the Auditor-General; and The Public Finance

Act,2012l20

b) that the accounts for the fund and the annual financial statements relating to those

comply with the accounting standards prescribed and published by the
Standards Board from time to time.

c) Carry any other functions as may be assigned by the County Executive Committee
Mem responsible for Finance

Board plan and meetings

In order to guide the board, scheduled of meetings are prepared annually in advance the
board m at least once a quarter or more depending on the requirement of the business

The board plan should at a minimum focus on; -

a)A of the management's implementation of strategies, policies, and plans

b) Risk and management

c)B and financial management

d) Assurance Process

e) Board uation

0s planning and review

s) and compliance

development of board members

I

h) Com
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During the year under the review the operation for the three quarters were not properly
undertaken due to the delay in release of funds due to the deferment of the Samburu County
Community conservancies fund act2019 for further amendments.

Corporate social responsibility statement

Socialand environmental responsibilities are criticalareas of concern forthe Samburu

County Community Conservancies fund board. By the nature of its mandate the board
focuses on the support and promotion of community based conservation initiatives that go a
long way to improve sustainable livelihood and enhance the natural resource management

through its various programs. The board support the establishment of community
conservancies and will endeavour to invest in community priorities for improving their lives,
and create the conditions for growing jobs and businesses. It will also provide financial
support to strengthen the governance of community conservancies and increase stakeholders/
partner support to community conservancies.

The board will also try to build and maintain a sustainable, effective and dynamic
organisation that is designed and resourced to enable direct support to community
conservancies, maximising opportunities for them to become self-sustaining , stabilise and

improve the productivity of grasslands for livestock, and the health and diversity of the
wildlife and natural resources and build peace between ethnic communities and support
conservation partnership in ensuring security for people and wildlife. The resources provided
by Samburu Count Government are aimed at ensuring that the all communities are not only
empowered to take part in the management of their natural resources, but are also included in
the national development programs.

Succession plan

The purpose of this fund is to provide financial support to community conservancies and

facilitate development of infrastructure to community conservancies. It is therefore necessary

to ensure that the tenure of board members is staggered to ensure a phased transition.

Existence of Aboard Charter

The board was fully established in2020 August and has since worked guided by the
Samburu County Community conservancies fund act2019.

Currently they don't have a charter but act according to then Samburu County Community
Conservancies Fund Act 2019.

2l
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Process of Ap

The Board is a body corporate with perpetual succession and a common seal and capable, in its

corporate of

(a) Suing and ing sued;

(b) Purchasi

other thir

holding and disposing of movable and immovable property; and doing all such

as may be done by a body corporate.

The com of the board includes: -

I. AC appointed by the County Governor and approved by the County Assembly.

2. County Chief Officer responsible for Tourism and Marketing and Fund administrator

3. Three ves of the Community Conservancies associations in the County each

a sub-county;

4.

5.

6.

7.

8.

9.

Two

The

The,

The,

The,

The,

ves of the conservation partners nominated by their association;

rperson of the County Wildlife Conservation and Compensation Committee;

representative of Inspector General of Police;

nty Director for Tourism and Wildlife conservation

servancies coordinator; and

nty Director responsible for Forest in the County

The appo of the Board shall accord with gender balance, regional and religious balance,

youth and living with disability. The Board in its first meeting shall appoint a vice

chairperson w shall be of opposite gender to the chairperson.

The members the Board shall hold office for a period of three years and shall be eligible for
for one further term ofthree years.
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8. Management Discussion and Analysis

Community Conservancies support program project was initiated by the board to support
community conservancies livelihood and development projects. The overall goal of the

community conservancies support program was conservation of biodiversity, peace building and

improvement of community livelihoods. The mission of the project was to empower and develop
resilient community, transform livelihoods and conserve natural resource base. The Project
objective was mainly to empower the local communities to take charge and play an active role in
the conservation of natural resources of which their livelihoods by and large depend upon. The
Project was likewise aimed at addressing the inherent insecurity problem in the areas that for a

long time remained a bottle neck to our economic development.

The program was also instigated for the improvement of livelihoods for community conservancy's
members and to enhance the status of natural resources, including wildlife conservation. The main
areas of focus for the community conservancy fund and support program includes: -

r' Peace and Security - That was to be implemented and undertaken through, conservancy

scouts/rangers, peace committees, Moran/youth engagement

r' Natural Resource Management - that includes, wildlife management (including anti-

poaching and wildlife monitoring); grazing management; fisheries management; forest

management
r' Enterprise - as a means of generating revenue and creating direct household benefits which

provide leverage for conservation and financial sustainability of the conservancy e.g. tourism,

livestock marketing, microenterprises
,/ Community Development - Supported through the revenue from conservancy enterprises or

partnerships with government and development agencies, and typically includes: student

bursaries; medical support, emergency re-stocking of livestock; water, health and education

infrastructure.
./ Infrastructure & Equipment - Depending on area of coverage may include headquarters,

security outposts, roads, airstrips, vehicles, radio communication etc.
,/ Management & administration - This is primarily the role of management boards supported

by senior management team, and it includes e.g. development and implementation of a

management plan (a requirement for conservancies under Wildlife Act 2013); monitoring;

human resource managemenq financial management and budgeting; fundraising; and

managing partnerships with other stakeholders

Some of the specific objectives for the community conservancy development support

program/project includes

I ) To support the capacity building and growth of conservancies in Samburu County

2) To support the establishment of more tourist facilities across the county

3) To promote peaceful coexistence between people and wildlife and among residents

Z)
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commun ities tlremselves
I

4) To provide 
f 
ncentives to community to promote sustainable management of natural

resources

5) To strengthfn wildlife security through employment of scouts and provision of security
I

equipment's

6) To suppo.t F"d promote efforts which are geared towards improving and maintaining

Biodiversity ufra nuU,,u, protection,l
7) To support hnd strengthen community capacity, awareness and knowledge of biodiversity

l

values, threatsland management needs through involvement and active participation
I

8) Engender a sense of community ownership of projects for sustainability

Achievement I

From the on-sft of the community conservancy development support program, which main
beneficiaries rpmain to be the local community and by and large the Samburu Oounty resident,
the following {chievement and outputs has been realized to date.
r' Establishn'ient and support of 5 new conservation areas that is Baragoi, Ndoto, Nyiro, Kirisia

Nkoteyia {nd Ltungai/ Malaso conservation area.
,/ Recruitmeirt, training and employment of over 268 community Scouts, hence improving the

economic fvelfare 
for the local community at large.

,/ Capacity luilding for over 195 members of Conservancy boards through lrainings, exposure

tours, bealhmarkings forums and conservation workshop.
r' Provision pf security and communication equipment to community consr:rvancies i.e. VHF

radios, haddsets and base radios, sleeping bags, Multi-unihuts, Uniforms and tents to enhance

security, sffety and efficiency in service delivery.

'/ Purchase {nd provision of I I operational and security patrol vehicles to enhance mobility,
transport aird communication and promote conservation, safety and security of the wildlife and

people 
i./ Security f{r both wildlife and people was enhanced through awareness creation and peace

meeting.

'/ Strengtherting of wildlife, people, property and highway security through the employment of
communitf scouts along the specific insecurity hotspots i.e. in Sereolipi an,J Meibae area

,/ Reduction of poaching levels through awareness creation, public/ conservation campaigns and

minimizatlon of conflicts between wildlife conservation, land manag€,ment and human
.t

settlementf
r' The areas 

irnder 
active wildlife population were increased i.e. Elephants are currently found at

Nyiro con$ervation area after over 40 years of disappearance
r' Developmhrt of Tourism facilities in areas with visitor/clients potential i.e. Malaso cafeteria'l

in Malaso pscarpment and high-end tented camp at Nkoteyia conservancy
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/ Protection of endangered wildlife species enhanced in wildlife sanctuaries and community

conservancies i.e. Establishment of Rhino Sanctuary at Sera community conservancy and

Reteti Elephant orphanage at Namunyak Community conservancies in partnership with KWS,

NRT and other conservation partners.
,/ Improvement of wildlife conservation and collective conservancy land management, through

awareness creation and public participation forum
r' Boosting conservancy community living standards, diversification of income base and

development of conservancy tourism potential
,/ Promotion of social interaction and peace among rival or worrying local communities ( Pokots,

Samburu and Turkana), which culminated to reduction in cattle rustling and peaceful recovery
of stolen livestock from both sides.

r' Perpetuation of a pastoral form of land management where humans, domestic stock and

wildlife are able to flourish together
{ Construction of Security (6) fortified camps at Nkume, Lerra, Nompuya, Pura, Siteti and Lowa

onyekie, to enhance security and safety for both human population and wildlife in the area,

which were previously security hotspot.
,/ Support of livelihood and development projects for the existing community conservancies

Kalama, Namunyak, Meibae, Nkoteyia and Sera wildlife conservancies), To sustain the
growth, strengthen valuable partnership, and enhance wildlife and environment conservation
as well as promote tourism.

,/ Construction of Wardens house in Ngilai conservancy, Construction of Radio room and
Kitchen at Westgate community conservancy, construction of tourist bandas at Meibae
community conservancy, Tourist lodge at Nkoteiya community conservancy, an eco-lodge at

Ltungai Malaso community conservancy, equipping of Malaso Cafeteria etc.
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a

9. Environmental and Sustainability Reporting

Social and envlironmental responsibilities are critical areas of concern for the S,lmburu County
Community Cpnservancies fund board. By the nature of its mandate the board locuses on the
support and prpmotion of community based conservation initiatives that go a lc,ng way to
improve sustalhable livelihood and enhance the natural resource management through its various
programs. Thelboard support the establishment of community conservancies arrd will endeavour
to invest in coinmunity priorities for improving their lives, and create the conditions for growing
jobs and busini:sses. It will also provide financial support to strengthen the governance of
community coirservancies and increase stakeholders/ partner support to community
conservancies.l

The board will also try to build and maintain a sustainable, effective and dynanric organisation
that is designep and resourced to enable direct support to community consirvarrcies, maximising
opportunities {or them to become self-sustaining , stabilise and improve the productivity of
grasslands for livestock, and the health and diversity of the wildlife and natural resources and
build peace befween ethnic communities and support conservation partnership in ensuring
security for pepple and wildlife. The resources provided by Samburu Count Gc,vernment are
aimed at ensurling that the all communities are not only empowered to take part in the
management (f their natural resources, but are also included in the national development
programs.

It. Sustaifability strategy and profile -
The c{unty government has set aside KS. 149,000,0001- for the continuation of a

comm{nity conservancies support program and projects, that will zrssist to enhanced
benefitl sharing and incentive through the community based conservntion and improve
livelihdods. The board is corporate body with perpetual succession and a common seal

and sh{ll in its cooperate home be capabl! of suing and being sued.

2.

The b{ard shall work within the periphery of Samburu County of 21,000km, and shall
reflect lthe diversity of the people of Kenya.

Environmental performance

The COunty Government in coordination and collaboration with Samburu County
Commlrnity conservancies fund board and other stakeholders is in the process to develop
policiefl in rangeland management and the climate change in the ;fforts to manage
biodivdrsity. waste management, and to reduce environmental impact o1'the organization's
produc,t.

The Rpngeland Management and Grazing Policy sets out importarrt principles and
guidelihes for:
i. Proper management of rangelands resources for enhanced productivity
ii. ,Rangelands planning for sustainable development
iii. lPlanned grazing and livestock mobility management
iv. Reversing the degradation of rangelands resources
v. Investments and development in rangelands
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vl. Coordination, cooperation and collaborations in rangelands management and

development
Building resilience of rangelands and communities
Empowerment and engagement of rangeland communities in sustainable

management of rangelands
Conservation and livelihoods development in rangelands

vll
vlll

The goal of climate change policy is to enhance adaptive capacity and resilience of environments
and communities to climate change and promote low carbon development path-way in the county.

The specific objectives of this climate Policy are to

(i) Provide a framework for mainstreaming climate change actions across relevant county

sectors and into integrated planning, budgeting, decision-making and implementation;

(ii) Establish a robust institutional framework for climate change mainstreaming and

governance in the county;

(iii) Promote county-wide climate change capacity building efforts through public awareness;

education and training; research and development; technology development and transfer;

and information and knowledge management;

(iv) Reduce vulnerability to the impacts of climate change by enhancing adaptive capacity and

climate resilience of local communities and ensure sustainable livelihoods;

(v; Catalyse Samburu county's transition towards a low carbon development pathway;

(vi) Provide a framework for effective resource mobilization and utilization in implementing
climate change adaptation and mitigation strategies;

(vii) Incentivize Samburu county's private sector stakeholder's involvement in promoting

climate change actions and engaging in low carbon development opportunities; and,

(viii) Promote intergenerational, special needs and gender mainstreaming approaches

across all aspects of the county's climate change response.

lx

t

27



SAMBURU Qounrv coMMUNrry coNSERvANCTES FUND
Annual Repoft and Financial Statements for the year ended June30,2022

3.Employee rnielfare

i

The board is lguided by the current human resource policies and procedures that provides
guidelines in the management and development of human resource capacity towards the
achievement oif various national goals and objectives. The policies and procedures manual also
incorporates pfovisions of the Constitution, Labour Laws and other Legislation that govern various
aspects of indtfstrial relations in the Public Service. The Manual is also anchored on other policies
and guidelines]governing the management of the Public Service. It provides ttre basis for human
resource policies and regulations in the wider Public Service.

I

The policies r{ill apply to the National Government and other Government Agencies and will be

updated from fime to time to reflect policy changes affecting human resourc€: management and
development i[ the Service and. The regulations should however, be used as the minimum norrns
and standards for human resource practice in the Public Service. The board rnay customize the

thei:

shal

policies for r operations.

The board I be responsible for implementation of community conservalcies policies and
programmes ap guided by the following values and principles of public service as stipulated in
Article 232 olthe Constitution: (i) high standards of professional ethics; (ii) efficient, effective
and economi! use of resources; (iii) responsive, prompt, effective, impartial and equitable
provision of $ervices; (iv) involvement of the people in the process of policy making; (v)
accountability for administrative acts; (vi) transparency and provision to the public of timely,
accurate inforJmation; 2 (vii) fair competition and merit as the basis of appointments and
promotions; (r,|iii) representation of Kenya's diverse communities; and (ix) affor"ding adequate and
equal opporturl,ities for appointment, training and advancement, at all levels of the public service,
of: (a) men an]d women; (b) the members of all ethnic groups; and (c ) persons with disabilities.
(2) The valuet and principles of public service apply to public service in: - (i) all State organs in
both levels of [overnment; and (ii) all State corporations

The board wilf also be bound by the nationalvalues and principles of governance as stipulated in
Article l0 ofl the Constitution. These include: - (i) Patriotism, national unity, sharing and

i

devolution of power, the rule of law, democracy and participation of the people; (ii) Human
dignity. equitir, social justice, inclusiveness, equality, human rights, non-<liscrimination and
protection of tfre marginalised; (iii) Good governance, integrity, transparency and accountability;
and (iv) Sustainable development.
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10. Report ofThe Board

The Board submit their report together with the audited financial statements for the year ended
June 30, 2022 which show the state of the Fund affairs.

Principal activities

The principal activity/mission/ mandate of the Fund is to: -

l. Invest in community priorities for improving their lives, and create the conditions for growing
jobs and businesses.

2. Strengthen the governance of community conservancies and increase stakeholders/ partner
support to community conservancies.

3. Build peace between ethnic communities and support conservation partnership in ensuring
security for people and wildlife.

4. Stabilise and improve the productivity of grasslands for livestock, and the health and diversity
of the wildlife and natural resources.

5. Build and maintain a sustainable, effective and dynamic organisation that is designed and

resourced to enable direct support to community conservancies, maximising opportunities for
them to become self-sustaining.

Results

The results ofthe Fund for the year ended June 30, 2022 are set out on page 33 to 39

Members of the Board

The members of the Board who served during the year are shown on page 5 in accordance with
Samburu County Community conseryancies fund act2019

Auditors

The Auditor General is responsible for the statutory audit of the Fund in accordance with Article
229 ol' the Constitution and the Public Audit Act 2015

By Order of the Board

Chair of the Board/Fund Administration Committee

Date: ,,4/2.

29



SAMBURU OUNTY COMMUNITY CONSERVANCIES FUND
Annual and Financial Statements for the ended June30,2022

1 l. Statement of Management's Responsibilities

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each financial
year, the Admlnistrator of a County public Fund established by the Samburu County Community
conservancies fund Act 2019 shall prepare financial statements for the Fund in accordance with
the standards 4nd formats prescribed by the Public Sector Accounting Standards Board.

i

The Administrhor of the Samburu County Community Conservancies Fund is responsible for the
preparation and presentation of the Fund's financial statements, which give a trtre and fair view of
the state of affpirs of the Fund for and as at the end of the financial year ended on June 30,2022.

l

This responsibility includes:

a.

b. maintaininp proper accounting records, which disclose with reasonable accuracy at any time the
financial position of the Fund;

Ic. designing,limplementing and maintaining intemal controls relevant to the preparation and fair
presentatioit of the financial statements, and ensuring that they are fiee from material
misstatemjnts, whether due to error or fraud;

d. safeguardirng the assets of the Fund;

e. selecting afid applying appropriate accounting policies; and

If. making acQounting estimates that are reasonable in the circumstances.

The Fund A{ministrator of the Samburu County Community Conservancies Fund accepts
responsibility [o. the Fund's financial statements, which have been prepared using appropriate
accounting poficies supported by reasonable and prudentjudgements and estim;rtes, in conformity
with lntematioflal Public Sector Accounting Standards (IPSAS), and in the manrrer required by the
PFM Act, 2012 and Samburu County Community conservancies fund Act 2019. The fund
Administrator [s of the opinion that the Fund's financial statements give a true and fair view of the
state of Fund'p transactions during the financial year ended June 30, 2022, and of the Fund's
financial positlon as at that date. The Fund Administrator further confirm the crlmpleteness of the
accounting recbrds maintained forthe Fund, which have been relied upon in the preparation of the
Fund's financipJ statements as well as the adequacy of the systems of intemal financial control.

l

ln preparing {h. finuncial statements, the Administrator of the Samburu C,runty Community
ConservancieslFund has assessed the Fund's ability to continue as a going conoern and disclosed,
as applicable, matters relating to the use of going concem basis of preparation of the financial
statements. Ndthing has come to the attention of the Administrator to indicate theJ the Fund will not
remain a goin! concem for at least the next twelve months from the date of this r;tatement.

Approval of the financial statements
I

maintaining
be effective

adequate financial management arrangements and ensuring that these continue to
throughout the reporting period;
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*
The Fund's financial statements were approved by the Board on 15 hfrembef 2022 and

signed on its behalf by:

the Samburu County Community Conservancies Fund

LYDIA LETININA

3r
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PREAMBLE

I draw your to the contents of my report which is in three parts:

A. Report on e Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable finerncial reporting
framewo , accounting standards and the relevant laws and regul;rtions that have
a direct on the financial statements

B. Report o Lawfulness and Effectiveness in Use of Public Resources which
considers
circulars,

compliance with applicable laws, regulations, policies, ,Jazette notices,
idelines, and manuals and whether public resources are applied in a

prudent, economic, transparent, and accountable manner to ensure
Govern achieves value for money and that such funds are applied for intended
purpose.

C. Report o Effectiveness of !nternal Controls, Risk Management and Governance
which con iders how the entity has instituted checks and balances to guide internal

This responds to the effectiveness of the governance s':ructure, the risk
nt environment, and the internal controls developed attd implemented

operation

by those rged with governance for orderly, efficient, and effecti're operations of
the entity

opinion does not necessarily mean that an entity has complied with all
and regulations, and that its internal controls, risk m;rnagement and

are properly designed and were working elfectively in the
nder review

The three of the report are aimed at addressing the stattttory roles and
responsibilit of the Auditor-General as provided by Article 229 of the Constitution,

nce Management Act, 201 2 and the Public Audit Act, .2015. The three
parts of the port, when read together constitute the report of the Aurlitor-General

REPORT O THE FINANCIAL STATEMENTS

Opinion

I have aud the accompanying financial statements of Samburu Cottnty Community
Conservan Fund set out on pages 33 to 71, which comprise of tlte statement of

Report of the
30 June, 2022

on Samburu County Community Conservancies Fund .for the year ended

a

REPORT Od TNE AUDITOR.GENERAL ON SAMBURU COUNN' COMMUNTTY



financial position as at 30 June, 2022, and the statement of financial performance,
statement of cash flows, statement of changes in net assets, and the statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
AuditAct,2015. lhave obtained all the information and explanations which, to the
best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the
financial position of Samburu County Community Conservancies Fund as at
30 June, 2022, and of its financial performance and its cash flows for the year then
ended, in accordance with the lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012 and
Samburu County Community Conservancies Act, 2019.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the Samburu County Community
Conservancies Fund Management in accordance with ISSAI 130 on Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSA! and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other Matter

Budgetary Controls and Performance

The statement of comparison of budget and actual amounts for the year ended
30 June, 2022 reflects final expenditure budget and actual expenditure budget on
comparable basis of Kshs149,000,000 and Kshs.131,451,441 respectively, resulting
to an under expenditure of Kshs.17,548,559 or 13o/o of the budget.

The under expenditure may have affected the planned activities and may have
impacted negatively on service delivery to the residents.

REPORT ON LAWFULNESS AND EFFECTIVENESS !N USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on LaMulness

Report of the Auditor-General on Samburu Counly Community Conservancies Fund for the year ended
30 June, 2022
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Basis for Cornclusion
I

1.0 Failure tp Disclose IGPA(K) Membership Number of Fund Accountant

The financial $tatements for the year ended 30 June, 2I22do not bear the lnstitute of
Certified Public Accountant of Kenya (ICPA(K)) Membership number of the Fund
accountant c{ntrary to the reporting template requirement that ICPA(K) Membership
number for thf accountant must be included in the financial statements.

and Effect
nothing else
have not bee

ln the circums
issued by Puk

that govern
appropriate

in Use of Public Resources section of my report, I confirm that,
as come to my attention to cause me to believe that public resources
applied laMully and in an effective way.

ftance, the Fund Management did not comply with the reporting template

flic Sector Accounting Standards Board.

2.0 Non-Col
201g

npliance with the Samburu County Community Conservancies Act,

As reported i

Chairperson,
of the Sambu

the previous financial year, the Fund Board Chairperson, and Vice-
both appointed from the same gender contrary to the Section 13(3)

County Community Conservancies Act, 2019 which provides that the
Vice- n should be appointed from the opposite gender to the Chairperson

Further, the nd Board consisted of twelve (12) Board Members out of which eleven
(11) Board M
contravenes

bers were male while only one (1) Board Member was a female. This
13 (2) of the Samburu County Community Conservancies Fund

Act,2019 t requires appointment of the Board Members to be in consideration of
gender bala ce, religious and regional, youths and persons living with disabilities
factors

ln the circum nce, the Management is in breach of the law

The audit conducted in accordance with ISSAI 4000. The standard requires that
I comply with ical requirements and plan and perform the audit to obtain assurance
about the activities, financial transactions and information reflected in the
financial nts are in compliance, in all material respects, with the authorities

m. I believe that the audit evidence I have obtained is sufficient and
provide a basis for my conclusion

REPORT O EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND NCE

Conclusion

Section 7(1)(a\ of the Public Audit Act, 2015, based on the audit
, I confirm that, nothing has come to my attention to cause me

to believe internal controls, risk management and governance were not effective

Report of the
30 June, 2022

on Samburu County Community Conservancies Fund for the year ended

3
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procedures



Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSA! 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to sustain its services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes my opinion in accordance with the
provisions of Section 48 of the Public Audit Act, 2015 and submit the audit report in
compliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with
lSSAls will always detect a material misstatement and weakness when it exists.

Report of the Auditor-General on Samburu County Community Conservancies Fund for the yeor ended
30 June, 2022
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Misstatemenfs can arise from fraud or error and are considered material if, individually
or in the ag$regate, they could reasonably be expected to influence the economic
decisions of rlsers taken on the basis of these financial statements.

I

I

ln addition tolthe audit of the financial statements, a compliance audit is planned and
performed t( express a conclusion about whether, in all material respects, the
activities, fin{ncial transactions and information reflected in the financial statements
are in complifnce with the authorities that govern them and that public resources are
applied in an effective way, in accordance with the provisions of Article 229(6) of the
Constitution pnd submit the audit report in compliance with Article 229(7) of the
Constitution

Constitution.

Further, in pli

compliance,
effectiveness
and systems
Act, 2015 ar

allmatters in
A material w<

the internal c
misstatemeni
to the financil
period by em

lnning and performing the audit of the financial statements and audit of

ll consider internal controls in order to give an assurance on the

iof internal controls, risk management and overall governance processes
in accordance with the provisions of Section 7(1)(a) of the Public Audit
pd submit the audit report in compliance with Article 229(7) of the
My consideration of the internal controls would not necessarily disclose
[he internalcontrols that might be materialweaknesses underthe lSSA|s.

iakness is a condition in which the design or operation of one or more of
pntrols components does not reduce to a relatively low level the risk that

[s caused by error or fraud in amounts that would be material in relation
!l statements being audited may occur and not be detected within a timely
ployees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the policies and procedures may deteriorate.

As part of
judgement

an
and

audit conducted in accordance with lSSAls, I exercise professional
maintain professional skepticism throughout the audit. I also:

a ldentify apd assess the risks of material misstatement of the financial statements,
whether (tre to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis fQr my opinion. The risk of not detecting a material misstatement resulting
from fra(d is higher than for one resulting from error, as fraud may involve
collusion,l forgery, intentional omissions, misrepresentations, or the override of
internal cbntrols.

I

Evaluate fhe appropriateness of accounting policies used and the reasonableness
of accourfting estimates and related disclosures made by the Management.

a Conclud on the appropriateness of the Management's use of the applicable basis
of ng and, based on the audit evidence obtained, whether a material

exists related to events or conditions that may cast significant doubt on
ability to continue to sustain its services. !f I conclude that a material

uncertai

Report of the
30 June, 2022

uditor-Generql on Samburu County Community Conservancies Fund for the year ended

a

the Fund
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a

uncertainty exists, I am required to draw attention in the auditor's report to the
related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions
may cause the Fund to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a

a

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances

I communicate with the Management regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

CPA N
AUDITOR.GENERAL

Nairobi

17 February,2023

Report of the Audilor-General on Samburu County Community Conservancies Fund for the year ended
30 June, 2022
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SAMBUR
Annual

13. Sta

Name: L
Admin

LETININA
of the Fund

Name: FELIX LETIWA
Fund Accountant

COUNTY COMMUNITY CONSERVANCIES FUND
ort and Financial Statements for the year ended June30,2022

nt of Financial Performance For The Y6ar Ended 30th June 2022

Revenue I rom Non-Exchange Transactions

Public Cor ributions and Donations I

Transfers I rom the County Government 2 149,000,000 120,000,000

Fines, Penr Ities and Other Levies J

Revenue I "om Exchange Transactions

Interest Inr )me 4

Other Inco 1e 5 300

Total Rev 149,000,000 120,000,300

Expenses

)osts 6

Use of goc s and services 7 131,451,441 76,499,103

Depreciati, r and Amortization Expense 8

Finance C< its 9

Total Exp nses 131,451,441 76,499,103

Other Gai s/Losses

Gain/Loss n Disposal of Assets l0

Surp :ficit) For The Period 17,548,559 43,501,197

33

Note 202r-2022 2020-2021

KshsKshs 
I
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SAMBURU
Annual

COMMUNITY CONSERVANCIES FUND
nd Financial Statements for the ended June30,2022

14. Statement Financial Position As At 30 June2022

Assets

Current Asset

Cash and Cash lquivalents ll 6t,049,756 43,501,197
Current Portior
Exchange Trar

of Long- Term Receivables From
actions t2

Prepayments l3

Inventories l4
61,049,756 43,501,197

Non-Current ,ssets

l5Property, Plant lnd Equipment

Intangible Ass :S l6

Long Term Re eivables from Exchange Transactions l2

61,049.756 43,501,197Total Assets

Liabilities
Current Liab ities

Trade and Oth r Payables from Exchange Transactions t7

Provisions l8

Current Portio of Borrowings l9
Employee Ber fit Oblieations 20

Non-Current ,iabilities

Non-Current I nployee Benefit Oblieation 20

Long Term Po tion of Borrowings l9
Total Liabilit )s

Net Assets

Revolving Fur I

Reserves

61,049,756 43,501,t97Accumulated urplus

Total Net Ass ts and Liabilities 61,049,756 43,501,197

34

2021-2022I Note 2020-2021

Kshs Kshs

I



SAMBURU COUNTY COMMUNITY CONSERVANCIES FUND
Annual and Financial Statements for the ended June 2022

The accounting policies and explanatory notes to these financial statements form an integral part

of the financial statements. The entity dnancial statements were approved on fft trc ZbZZ

and signed by:

Name: LETININA Name: FELIX LETIWA
Fund AccountantAdministrator of the Fund

35



SAMBURU
Annual

Stotement

Name: L LETININA
ofthe Fund

COMMUNITY CONSERVANCIES FUND
and Financial Statements for the ended June 2022

in Nel Assets for lhe ended 30rh June 2022

Name: FELIX LETIWA
Fund Accountant

ICPAK Member Number:

Balance As I I I July 2020

43,501,197 43,501,197
Surplus/(Defi
Period

it) For the

Funds Receiv
Year

d During the

Transfers

Revaluation ( aln

43,501,197 43,501,197Balance As I I 30 June 2021

43,501,197t I July 2021 43,501,197Balance As I

17,548,559
it) For the

17,548,559
Surplus/(Defi
Period

149,000,000
d During theFunds Receiv

Year

Transfers

Revaluation ( ltn

61,049,756 210,049,756Balance As I '30 June2022

36

Total
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Revaluation

Reserve
Accum ulate
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SAMBURU COUNTY COMMUNITY CONSERVANCIES FUND
Annual Report and Financial Statements for the year ended June 30,2022

15. Statement Of Cash Flows For The Year Ended 30 June 2022

Cash flows from operating activities

Public contributions and donations I

Transfers from the county government 2 149,000,000 120,000,000

Interest received

Receipts from other operating activities 5 300

Total receipts 149,000,000 120,000,300

Payments

Fund administration expenses 7 7,140,145 3,199,293

General expenses

Finance cost

Other payments 7 124,311,296 73,299,810

Net cash flows from operating activities 2l 17,548,559 43,501,197

Cash flows from investing activities

Purchase of property, plant, equipment and

Intangible assets

Proceeds from sale of property, plant & equipment

Proceeds from loan principal repayments

Loan disbursements paid out

Net cash flows used in investing activities

Cash flows from financing activities

Proceeds from revolving fund receipts

Additional borrowings

Repayment of borrowings

Net cash flows used in financing activities

Net increase/(decrease) in cash & cash

Equivalents 17,548,559 43,501,197

Cash and cash equivalents at I july 2021 il 43,501.197

Cash and cash equivalents at 30 june 2022 ll 61,049,756 43,501,197

37

Note 2021-2022 2020-2021
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SAMBURU UNTY COMMUNITY CONSERVANCIES FUND
Annual and Financial Statements for the ended June30,2022

(TPSAS 2 an entity to present the cash flow statement using the direct or indirect method
but the direct method. PSASB also recommends the use of direct method of cash.flow
preporation. above illustration assumes direct method)

Name: L A Name: FELIX LETIWA
Fund Accountant

ICPAK Member Number:
Adm of the Fund

38
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SAMBURU COUNTY COMMUNITY CONSERVANCIES FUND
Annual Report and Financial Statements for the year ended June 30, 2022

Revenue Kshs Kshs Kshs Kshs Kshs

Public Contributions And
Donations

149,000,000 149,000,000 100%Transfers From County Govt 149,000,000

Interest Income 0%

Other Income 0%

149,000,000 149,000,000 149,000,000 1000Total Income

Expenses

9,000,000 7,140,145 79%
Fund Administration
Expenses 9,000,000

Use Of Goods and Services 140,000,000 140,000,000 124,311,296 89%

Finance Cost 0%

149,000,000 131,451,441 88"hTotal Expenditure 149,000,000

Surplus For The Period 17,548,559

16. Statement Of Comparison Of Budget And Actual Amounts For The Period

Budget notes

l. Provide explanation of dffirences between octual and budgeted amounts (10% over/ under) IPSAS 24.11

2. Provide an explanation of changes between original and final budget indicating whether the difference is due to reallocations or
other causes. (IPSAS 24.29)

3. Where the total of actual on comparoble basis does not tie to the statement of financial performance totals due to dffirences in
accounting basis(budget is cash basis, statement offinancial performance is accrual) provide a reconciliation.

39
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SAMBURU UNTY COMMUNITY CONSERVACIES FUND
Annual and Financial Statements for the r ended June 30,2022

17. Notes to the Financial Statements
I

l. General Information
i

The Sambu- [orn,, Community Conservancies Fund was established by County Assembly
of Samburu arid derives its authority and accountability from Samburu County Conservancies
Fund Act, 201p 0n I lth February 2020.The Fund is wholly owned by the County Govemment
of Samburu and is domiciled in Kenya.

The Fund's principal activity is

l. Provide fin{ncial support to community conservancies
I

2 Perform an$ other function that the board may consider to facilitate sustainability of
community c{nservanc ies

I

3. Meeting an|, expenditure related to administration of the fund.

I

2. Statement [f compliance and basis of preparation
I

The Fund's $nancial statements have been prepared in accordance with and comply with
International lPublic Sector Accounting Standards (IPSAS). The financial statements are

presented in $.enya shillings, which is the functional and reporting currency of the Fund. The
accounting p(licies have been consistently applied to all the years presented.

i

The financial] statements have been prepared on the basis of historical cost, unless stated
otherwise. Tfre cash flow statement is prepared using the direct method. The financial
statements arg prepared on accrual basis.

3. Adoption ff r"r, and revised standards

(i) Relevantlnew standards and amendments to published standards effective for the
year endbd 30 June 2022

l

IPSASB defJrred the application date of standards from I't January 2022 owing to Covid 19.

This was don]e to provide entities with time to effectively apply the standards. The deferral was

set for l't Jartuary 2023.

l

i

(ii) New an{ amended standards and interpretations in issue but not yet effective in the
30 June2022

t

1

Applicable: 1't January 2023:

The objective of IPSAS 4l is to establish principles for the financial

reporting of financial assets and liabilities that will present relevant

and useful information to users of financial statements for their

IPSAS 41: lFinancial
l

Instrument$

I

40



SAMBURU COUNTY COMMUNITY CONSERVACIES FUND
Annual Report and Financial Statements for the year ended June 30,2022

assessment of the amounts, timing and uncertainty of an Entity's

future cash flows.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29,by:

. Applying a single classification and measurement model for

financial assets that considers the characteristics ofthe asset's

cash flows and the objective for which the asset is held;

. Applying a single forward-looking expected credit loss

model that is applicable to all financial instruments subject to

impairment testing; and

. Applying an improved hedge accounting model that

broadens the hedging arrangements in scope of the guidance.

The model develops a strong link between an Entity's risk

management strategies and the accounting treatment for

instruments held as part of the risk management strategy.

IPSAS 42: Social

Benefits

Applicable: l't January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a

reporting Entity provides in its financial statements about social

benefits. The information provided should help users of the financial

statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

(b) The key features of the operation of those social benefit schemes;

and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

a

,

4l

Stg FTM oact:



SAMBURU COMMUNITY CONSERVACIES FUND
Annual and Financial Statements for the ended June30,2022

Amendments

Other IPSAS

IPSAS 41, F

Instruments

ial

resulting

Applicable: lst January 20232

a) Amendments to IPSAS 5, to update the guidance related to

the components of borrowing costs which were inadvertently

omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples

on hedging and credit risk which were inadvertently omitted

when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classifying

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently omitted when IPSAS 4l was issued.

to IPSAS

Other

I

Applicable I't January 2023

o IPSAS 22 Disclosure of Financial Information about the General

Government Sector.

Amendments to referto the latest System of National Accounts (SNA

2008).

o IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no

longer defined in IPSAS.

o IPSAS 292 Financial instruments: Recognition and

Measurement

Standard no longer included inthe202l IPSAS handbook as it is now

superseded by IPSAS 4l which is applicable from I't January 2023.

IPSAS 43 Applicable l't January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that

lessees and lessors provide relevant information in a manner that

faithfully represents those transactions. This information gives a

42
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SAMBURU COUNTY COMMUNITY CONSERVACIES FUND
Annual Report and Financial Statements for the year ended June 30,2022

basis for users of financial statements to assess the effect that leases

have on the financial position, financial performance and cashflows

of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

IPSAS 44: Non-

Current Assets Held

for Sale and

Discontinued

Operations

Applicoble I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be

measured at the lower of carrying amount and fair value less costs to

sell and the depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

results of discontinued operations to be presented separately in the

statement of financial performance.

(iii)Early adoption of standards
The entity did not early - adopt any new or amended standards in year 2022.

t
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SAMBURU COUNTY COMMUNITY CONSERVACIES FUND
Annual and Financial Statements for the rended June30,2022

4. Significamt Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers frofn other govemment entities

Revenues frlm non-exchange transactions with other government entities are measured at fair
value and reoognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential rel4ted to the asset will flow to the entity and can be measured reliably.

ii. Revenuelfromexchangetransactions

Interesl income

Interest incoine is accrued using the effective yield method. The effective yield discounts
estimated fu(ure cash receipts through the expected life of the financial asset to that asset's net
carrying amfunt. The method applies this yield to the principal outstanding to determine
interest income each period.

b) Budget i[formation
The original budget for FY 2021-2022 was approved by the County Assembly on 30th June
2021. Subse$uent revisions or additional appropriations were made to the approved budget in
accordance lwith specific approvals from the appropriate authorities. The additional
appropriatiorlrs are added to the original budget by the entity upon receiving the respective
approvals inlorder to conclude the final budget. Accordingly, the Fund recorded additional
appropriatiofs of nil on the FY 2021-2022 budget following the governing body's approval.

I

The entity'slbudget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classf fication based on the nature of expenses in the statement of financial performance,
whereas the pudget is prepared on a cash basis. The amounts in the financial statements were
recast from tfre accrual basis to the cash basis and reclassified by presentation to be on the same
basis as thelapproved budget. A comparison of budget and actual amounts, prepared on a
comparable psis to the approved budget, is then presented in the statement of comparison of
budget and {ctual amounts.

ln addition tf the Basis difference, adjustments to amounts in the financial statements are also
made for dif[brences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

i

A statement [o reconcile the actual amounts on a comparable basis included in the statement of
comparison pf budget and actual amounts and the actuals as per the statement of financial
performancelhas been presented under section xxx of these financial statements.

a 44
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SAMBURU COUNTY COMMUNITY CONSERVACIES FUND
Annual Report and Financial Statements for the year ended June 30,2022

Summary Of Signtlicant Accounting Policies (Continued)

c) Propefi, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

d) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.

a) Financial instruments

Financiol assets

Initial recognition and measuremenl

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and

Measurement are classified as financial assets at fair value through surplus or deficit, loans and

receivables, held-to-maturity investments or available-for-sale financial assets, as appropriate.
The Entity determines the classification of its financial assets at initial recognition.

Loons ond receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. After initial measurement, such financial assets are

subsequently measured at amortized cost using the effective interest method, less impairment.
Amortized cost is calculated by taking into account any discount or premium on acquisition
and fees or costs that are an integral part of the effective interest rate. Losses arising from
impairment are recognized in the surplus or deficit.

1
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S ummary OJ Spn,Jiconr Accounting Poticies (Contin ued)

Held-to-mat$rity

Non-derivatiye financial assets with fixed or determinable payments and fixed maturities are

classified as held to maturity when the Entity has the positive intention and ability to hold it to
maturity. After initial measurement, held-to-maturity investments are measured at amortized
cost using th{ effective interest method, less impairment. Amortized cost is calculated by taking
into account lny discount or premium on acquisition and fees or costs that are an integral part
of the effecti[e interest rate. The losses arising from impairment are recognizedin surplus or
deficit.

I mpa ir me nt lf fi n ancial assets

The Entity a$sesses at each reporting date whether there is objective evidence that a financial
asset or a en{ity of financial assets is impaired. A financial asset or a entity of financial assets

is deemed to]be impaired if, and only if, there is objective evidence of impairment as a result
of one or mQre events that has occurred after the initial recognition of the asset (an incurred
'loss event') flnd that Ioss event has an impact on the estimated future cash flows ofthe financial
asset or the fntity of financial assets that can be reliably estimated. Evidence of impairment
may include the following indicators:

I

changes fn arrears or economic conditions that correlate with defaults)

Financial tthttttties

In itial recognition and meas uremenl

Financial liapilities within the scope of IPSAS 29 are classified as financial liabilities at fair
value throug[ surplus or deficit or loans and borrowings, as appropriate. The Entity determines
the classific{tion of its financial liabilities at initial recognition.

All financiaf liabilities are recognized initially at fair value and, in the case of loans and
borrowings, plus directly attributable transaction costs.

Loans and \orrowing

After initial [ecognition, interest bearing loans and borrowings are subsequently measured at

amortized c(st usingthe effective interest method. Gains and losses are recognizedin surplus
or deficit whrlen the liabilities are derecognized as well as through the effective interest method
amortrzatlon process.

I

Amortized lost is calculated by taking into account any discount or premium on acquisition
and fees or (osts that are an integral part ofthe effective interest rate.

I

y
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Summory Of Signilicant Accounting Policies (Continued)

b) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,
as follows:

of manufacturing overheads based on the normal operating capacity, but excluding
borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Entity.

c) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits
or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.

Co nt i nge nt I ia bil ities

The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.
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I

Summary Of $tgnilicant Accounting Policies (Continued)

Contingent aslets

l

The Entity do$ not recognize a contingent asset, but discloses details of a possible asset whose
existence is c(ntingent on the occurrence or non-occurrence of one or more uncertain future

plly within the control of the Entity in the notes to the financial statements.

[ets are assessed continually to ensure that developments are appropriately
le financial statements. If it has become virtually certain that an inflow of
:fits or service potentialwill arise and the asset's value can be measured reliably,
:he related revenue are recognized in the financial statements of the period in
lge occurs.

d) Natu and purpose ofreserves

The Entity creltes and maintains reserves in terms of specific requirements. Entity to state the
reserves mainlained ond appropriate policies adopted.

i

anges

i

e) Ch in accounting policies and estimates

events not wh
Contingent asr

reflected in th

economic ben!
the asset and I

which the chai

The Entity
of changes
impractical

.:90

.,1

gnizes the effects of changes in accounting policy retrospectively. The effects
accounting policy are applied prospectively if retrospective application is

funds are actuarially valued tri-annually on the projected unit credit method
identified are recovered through lump sum payments or increased future

currency transactions

foreign currencies are initially accounted for at the ruling rate of exchange on
transaction. Trade creditors or debtors denominated in foreign currency are

If) Empldyee benefits - Retirement benefit plans

The Entity pr[vides retirement benefits for its employees and directors. Defined contribution
plans are post]-employment benefit plans under which an entity pays fixed contributions into a

Defined plans are post-employment benefit plans other than defined-contribution plans.

contributions proportional basis to all participating employers. The contributions and lump
sum reduce the post-employment benefit obligation.

s)F

The defined
basis. Defic

Transactions
the date of
reported at statement of financial position reporting date by applying the exchange rate on
that date. differences arising from the settlement of creditors, or from the reporting
of creditors rates different from those at which they were initially recorded during the period,
are recogn

48

as income or expenses in the period in which they arise.

(a fund) and will have no legal or constructive obligation to pay further
the fund does not hold sufficient assets to pay all employee benefits relating tocontributions

employee in the current and prior periods. The contributions to fund obligations for the
payment of
payable.

benefits are charged against income in the year in which they become
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Summory Of Signtficant Accounting Policies (Continued)

h) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

i) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

j) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at

the end of the financial year.

k) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

l) Events after the reporting period

There were no material adjusting and non- adjusting events after the reporting period.

m) Ultimate and Holding Entity

Samburu County Conservancies Fund is a public Fund established by Samburu County
Conservancies Act, 2019 under the Department of Tourism, Cooperatives, Trade and
Enterprise Development. Its ultimate parent is the County Government of Samburu.

n) Currency

The financial statements are presented in Kenya Shillings (Kshs).
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S u m mo ry Ol S ig n rlic a nt Acco u nt i ng Pol ic ies (Co nt i n u e d)
I

5. Significan[ ludgments and sources of estimation uncertainty
I

The preparalion of the Entity's financial statements in conformity with IPSAS requires
management lto make judgments, estimates and assumptions that affect the reported amounts
of revenues, pxpenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the re{orting period. However, uncertainty about these assumptions and estimates could
result in out(omes that require a material adjustment to the carrying amount of the asset or
liability affedted in future periods.

State alljud$ments, estimates and assumptions made e.g.

a) EstimateC and assumptions - The key assumptions concerning the future and other key
sources of eslimation unceftainty at the reporting date, that have a significant risk of causing a
material adjulstment to the carrying amounts of assets and liabilities within the next financial
year, are deqcribed below. The Entity based its assumptions and estimates on parameters
available wlien the consolidated financial statements were prepared. However, existing
circumstancfs and assumptions about future developments may change due to market changes
or circumstahces arising beyond the control of the Entity. Such changes are reflected in the
assumptions iwhen they occur. IPSAS 1.140.

I

b) Useful lives and residual values

I

The useful lives and residual values of assets are assessed using the following indicators to
inform Rote$ial future use and value from disposal:

I

processe$

I

l

c) Provision!

Provisions {rpre raised and management determined an estimate based on the information
available. A$ditional disclosure of these estimates of provisions is included in Note xxx.

Provisions afe measured at the management's best estimate of the expenditure required to settle
the obligati{q at ttre reporting date and are discounted to present value where the effect is
material.

(lnclude prof'isions applicable for your organisation e.g provisionfor bad debts, provisions of
obsolete stolks and how management estimates these provisions)

,
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6. Notes To The Financial Statements

l. Public contributions and donations

(Provide brief explanationfor this revenue)

2. Transfers from County Government

3. Fines, penalties and other levies

(Provide brief explanationfor this revenue)

4. Interest income

(Provide brief explanation for this revenue)

Donation From Development Partners

Contributions From The Public

Total

Transfers From County Govt. -Operations 149,000,000 120,000,000

Payments By County On Behalf Of The Entity

149,000,000 120,000,000Total

v

Late Payment Penalties

Fines

Total

Interest lncome From Mortgage Loans

Interest Income From Car Loans

Interest lncome From Investments

Interest Income On Bank Deposits

Total Interest Income

5l

Description 202r-2022 2020-7021

Kshs Kshs

Description 2021-2022 2020-202
I

Kshs Kshs

202t-2022 I ZOZO-ZOZLDescription

Kshs Ghs

2021-2022 2020-2021Description

KshsKshs--T-
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Notes to the Statements Continued

5. Other e

(NB: All should be classified as far as possible in the relevant classes and other
lncome be used to recognise income not elsewhere classified).

6. Em Costs

7. Use of and Services

lnsurance Rbcoveries

Income From Sale Of Tender Documents
I

Miscellanecius lncome 300

Total Other Income 300

Salaries An Wages

StaffGratui v

Staff Traini g Expenses

Social Secu ity Contribution

Other (Spec 9)

Total

GeneralOf ce Expenses

Loan Proce sing Costs

Professiona Services Costs

Administra on Fees 7,140,145

Committee \llowances, Trainings and Exposure Tour 8,953,600 1,161,000

Bank Charl )S 2,505 I ,810

Electricity nd Water Expenses

Fuel And C I Costs 9,230,000

Insurance ( )sts 2,491,863

Postage An Courier

Printing Ar lStationery

52
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2021-2022Dcscriptionl

Kshs

2024-2021

Kshs

Descriptiorf 2020-202

Kshs

2021-2022

202y22Descriptio* 2$20t21

Kshs.Kshs.



Rental Costs

Security Costs

Telephone And Communication Expenses

Audit Fees

Provision For Doubtful Debts

9l ,285,000 73,298,000Conservancy Di sbursements

Tyres and Tubes 6,942,750

1 62,1 08Advertising Costs

Motor Vehicle Repairs 5,243,470 2,038,293

Other (Specrfu)

131,451,441 76,499,103Total

L
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8. Depreciation and Amortization Expense

9. Finance costs

10. Gain(loss) on disposalof assets

f

?

Property Plant and Equipment

Intangible Assets

Total

Interest On Bank Overdrafts

Interest On Loans From Banks

Total

Property, Plant And Equipment

Intangible Assets

Total

53

Description 202u22 2020t21

Kshs. Kshs.

Description 202u22 2420t21

Kshs

2020-2A21

Kshs Kshs
_t_- 2021-2022Description

202t-2022 2020-2021

Kshs

Description

Kshs
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Notes to the Statements Continued
11. Cash and equivalents

(The amount
of cashflows)

Detailed

I

Xxx Car Loar Account

Xxx County ) lortgage Account

Fixed Deposi ; Account

On - Call De ,osits

Current Accc 43,501,1971nt 61,049,756

Others

Total Cash ., nd Cash Equivalents 61,049,756 43,501,197

a) Fixed Del osits Account

Kenya Cc rmercial Bank

Equity Ba rk, Etc.

Sub- Totr I

b) On-Ca Deposits

Kenya Cc nmercial Bank

Equity Br rk - Etc.

Sub- Tot I

c) Current Account

43,501,197Kenya Cr 61,049,756

Bank B

Sub- Tot Ll 61,049,756 43,501,197

d) Others(t recify)

ransitCash In'
Cash In I and

Sub- Tor rl

43,501,197Grand l rtal 61,049,756

UNTY COMMUNITY CONSERVACIES FUND
ended June30,2022

d agree with the closing and opening balances as included in the statement

s of the cash and cash equivalents are as follows:

2020-2021Description 202t-2022

Kshs Kshs

202r-2022 2020-2021

KshsKshsFinancial Iri$titution

rmmercial Bank
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12. Receivables from exchange transactions

Additional disclosure on interest receivable

13. Prepayments

Current Receivables

Interest Receivable

Current Loan Repayments Due

Other Exchange Debtors

Less: lmpairment Allowance

Total Current Receivables

Non-Cu rrent Receivables

Long Term Loan Repayments Due

Total Non- Current Receivables

Total Receivables From Exchange Transactions

Interest Receivable

lnterest receivable from current portion of long-term loans of
previous years

Accrued interest receivable from of long-term loans of
previous years

lnterest receivable from current portion of long-term loans

issued in the current year

Current loan repayments due

Current portion of long-term loans from previous years

Accrued principal from long-terms loans from previous
periods

Current portion of long-term loans issued in the current year

t

Prepaid Rent

Prepaid lnsurance

Prepaid Electricity Costs

Other Prepayments (Specify)

Total

55

t

Description 202t-2022

Kshs

2020-202r

Kshs

2021-2022

NSnSKshs

020Descri n

2021-2022 2020-2021Description

KshsI Kshs



,

14.

SAMBURU COMMUNITY CONSERVACIES FUND
Annual and Financial Statements for the ended June30,2022

Consumab

Spare Parts Meters

Catering

Other (Specify)

Realizable
Total

56

2020-202tDescriptiorl 2021-2022

Kshs Kshs

Stores

I

tories At The Lower Of Cost And Net
[alue
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Notes To The Financial Statements (Continued)

15. Property, plant and equipment

At l't Julv 2020

Additions

Disposals

Tran sfe rs/Ad i u stme nts

At 30rh June 2021

At lst Julv 2021

Additions

Disposals

Transfer/Adiustments

At 30th Jlune2022

Depreciation And Impairment

At l't July 2020

Depreciation

lmpairment

At 30th June 2021

At lst July 2021

Depreciation

Disposals

Impairment

57

I Buildinss-T- K-t.
fittings I office equipment IMotor vehicles

Kshs KshsKshsCost

Furniture and Computer:s and

ICshs

Land and
Total
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I

Transfbr/Adiustment

At 30rh June 2022

Net Book Values

At 30th June 2021

At 30th June2022

58

TotalI Moto, vehicles

Kshs Kshs KshsCost

I Buildi office u

Kshs

Land and I Furniture and
fittin

I Computers and

Kshs

I
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Notes To The Financial Statements (Continued)

16. Intangible assets

17. Trade and other payables from exchange transactions

18. Provisions

Cost

At Beginning Of The Year

Additions

At End Of The Year

Amortization And Impairment

At Beginning Of The Year

Amortization

At End Of The Year

lmpairment Loss

At End Of The Year

NBV

Trade Payables

Refundable Deposits

Accrued Expenses

Other Payables

Total Trade And Other Payables

Balance At The Beginning Of The Year
(1.07.2021)

Additional Provisions

Provision Utilised

Change Due To Discount And Time Value
For Money

Transfers From Non -Current Provisions

Balance At The End Of The Year
(30.06.2022)

59

2020-2021

Kshs

2021-2022

Kshs

2020-2022021-2022

Kshs Kshs
_TnDescri

Frovision Frovision lprovision
Kshs

Descrirltion
Kshs Kshs

Lcave lBonus lOther

Kshs
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Notes To Financial Statements (Continued)

19. Borrow

The table shows the classification of borrowings into extemal and domestic borrowings:

The table shows the classification of borrowings long-term and current borrowings

(NB: the of this stotement should tie to note 18 totals. Curuenl portion of borrowings are
those thot are payable within one yeor or the next finoncial year. Additional
disclosures terms of borrowings, nature of borrowings, security and interesl rotes should

Balance At Beginning of The Period

External Bortowings During the Year

Domestic Bqrrowings During the Year

Repayments
Period

Of External Borrowings During the

Repayments
Period ,Of 

Domestics Borrowings During the

Balance At fund of The Period

External Borrowings

Dollar Denominated Loan - 'N/A'
Sterling Pound Denominated Loan -'N/A'
Euro Denominated Loan -'N/A'
Domestic Borrowings

Kenya Strilli[rg Loan From KCB

Kenya Shilliftg Loan from Barclays Bank

Kenya Shillilhg Loan from Consolidated Bank

Borrowings From Other Government Institutions

Total Balance at End Of The Year

Short Term 3orrowings(Current Portion)

Long Term lorrowings

Total

be disclosed)

60

202A-2021

Kshs

Dcscription li
Kshs

I zozr-zozz

21121-2022 2020-2021

KshsKshs

2021-2022 2020-2021Description

Kshs Kshs
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Notes To The Financial Statements (Continued)

20. Bmployee benefit obligations

21. Cash generated from operations

(The total of this statement should tie to the cash flow section on net cash flows .from
operating activities)

Kshs Kshs Kshs Kshs Kshs
Current Benefit
Obligation
Non-Current
Benefit Obligation
Total

Surplus/ (Deficit) For the Year Before Tax 17,548,559

Adjusted For:

Depreciation

Amortisation

Gains/ Losses On Disposal Of Assets

Interest Income

Finance Cost

Working Capital Adjustments

Increase In lnventory

Increase In Receivables

Increase In Payables

Net Cash Flow From Operating Activities 17,548,559

6l

Description
Defincd
benefit

Plan

Post
employme
nt medical

benefits
Other

Provisions I zozl-zozz 2020-2022

202t-2022 2020-202

Kshs Kshs
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a)

Entities
exercise
Related

COUNTY COMMUNITY CONSERVACIES FUND
Annual and Financial Statements for the r ended June 2022

party balances

of related party relationships

other parties related to the Fund include those parties who have ability to
I or exercise significant influence over its operating and financial decisions.
include management personnel, their associates and close family members.

is related to the following entities

a) The
b) The
c) Key

Government;
County Government Ministry;

d) Board Trustees; etc

b) party transactions

c) Key remuneration

d) Due related parties

The

Transferd From Related Parties'

Transfers To Related Parties

Board OI frustees

Key Man agement Compensation

Total
I

Due Fron r Parent Ministry

Due Fron r County Government

Total

62

2021-2022 2020-2021

rlKshs

2021-2022 2020-2021

Kshs Kshs

2021-2022 2020-2021

Kshs
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Other Disclosures Continued

e) Due to related parties

23. Contingent assets and contingent liabilities

(Give details)

Due To Parent Ministry

Due To County Government

Due To Key Management Personnel

Total

Court Case Xxx Against The Fund

Bank Guarantees

Total

63

2021-2022 2020-2021

KshsKshs

Contingent Liabilities 2021-2022 I Z0ZO-Z0Z[

[sns
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24.

Annual
Other

The Fund
risks and

minimise
levels of
credit is

The Fund'

a)

The Fund
pay
with

position,
extemal
the
by the
economlc

The carryi
entity's
collateral

At 30 Jun 2022

Receivabl,
Transactic

; From Exchange
S

Receivabk
Transactio

; From Non-Exchange
s

Bank Bala ces 61,049,756

Total 61,049,756

At 30 Jun 2021

Receivablt
Transactio

From Exchange
s

Receivablt
Transactio

From Non Exchange
s

Bank Bala ces 43,501,197

Total 43,501,197

COUNTY COMMUNITY CONSERVACIES FUND
and Financial Statements for the ended June 2022

Continued
risk management

activities expose it to a variety of financial risks including credit and liquidity
of changes in foreign currency. The Fund's overall risk management

focuses on unpredictability of changes in the business environment and seeks to
potential adverse effect of such risks on its performance by setting acceptable
The Fund does not hedge any risks and has in place policies to ensure that

extended to customers with an established credit history.

financial risk management objectives and policies are detailed below:

exposure to credit risk, which is the risk that a counterparty will be unable to
in full when due. Credit risk arises from cash and cash equivalents, and deposits
as well as trade and other receivables and available-for-sale financial

assesses the credit quality of each customer, taking into account its financial
experience and other factors. Individual risk limits are set based on internal or

in accordance with limits set by the directors. The amounts presented in
of financial position are net of allowances for doubtful receivables, estimated

's management based on prior experience and their assessment of the current
ironment.

amount of financial assets recorded in the financial statements representing the
exposure to credit risk without taking account of the value of any

is made up as follows:

64

I Total
I amount
I xrn.

Fully
performi
ng

mparre

I KshsI Kshs
Past due
Kshs
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(NB: The totals column should tie to the individual elements of credit risk disclosed in the
e nt ity's s t oteme nt of fi nanc iol po s it io n)

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due from xxxx

The board of trustees sets the Fund's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator,
who has built an appropriate liquidity risk management framework for the management of
the entity's short, medium and long-term funding and liquidity management requirements.
The entity manages liquidity risk through continuous monitoring of forecasts and actual cash

flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within l2
months equal their carrying balances, as the impact of discounting is not significant.

At30 June2022

Trade Payables

Current Portion Of Borrowings

Provisions

Employee Benefit Obligation

Total

At 30 June 2021

Trade Payables

Current Portion Of Borrowings

Provisions

Employee Benefit Obligation

Total

c) Market risk

65

I lo. than I I Between I

lmonth l3months
I Over 5
I months Total

Kshs sns Kshs
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The put in place an internal audit function to assist it in assessing the risk faced

bv the on an ongoing basis, evaluate and test the design and effectiveness of its internal
operational controls.

Market ri is the risk arising from changes in market prices, such as interest rate, equity
prices and ign exchange rates which will affect the entity's income or the value of its
holding
control
Overall

instruments. The objective of market risk management is to manage and
risk exposures within acceptable parameters, while optimising the return

ility for managing market risk rests with the Audit and Risk Management
Comm

The Fund Finance Department is responsible for the development of detailed risk
policies (subject to review and approval by Audit and Risk Management

Comm and for the day-to-day implementation of those policies.

There has no change to the entity's exposure to market risks or the manner in which it
manages measures the risk.

i.F currency risk

The entity
goods and

transactional currency exposures. Such exposure arises through purchases of
that are done in currencies other than the local currency. Invoices

denom in foreign currencies are paid after 30 days from the date of the invoice and

the time of payment is done using the prevailing exchange rate.

amount of the entity's foreign currency denominated monetary assets and

converslon

monetary ities at the end of the reporting period are as follows:

The Fund
recognised

foreign exchange risk form future commercial transactions and
and liabilities by projectingfor expected sales proceeds and matching the

2021At 30 Jun

Financial SSets

lnvestmen )

Cash

Debtors/ F :ceivables

Liabilities

Trade And Other Payables

Borrowing

Currency Asset/(L iabil ity)Net Foreig

same with payments,

66

Total

Kshs Kshs I rcsns

Other
currencies

I
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Foreign currency sensitivity analysis

The following table demonstrates the effect on the Fund's statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange
rate of the three main transaction currencies, with all other variables held constant. The
reverse would also occur if the Kenya Shilling appreciated with all other variables held
constant.

ii. Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as

a result of changes in interest rate levels. The entity's interest rate risk arises from bank
deposits. This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure
arises mainly from interest rate movements on the Fund's deposits.

Manogement of inlerest role risk

To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant. The analysis has been performed on the same basis as the
prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the
statement of comprehensive income if current floating interest rates increase/decrease by
one percentage point as a decrease/increase of N/A (2022: N/A ). A rate increase/decrease
of 5o/o would result in a decrease/increase in profit before tax of N/A (2021 - N/A)

d) Capital risk management

2022

Euro t0%

USD t0%

2021

Euro 10%

USD t0%

67

Change in
currency rate 1

Kshs Kshs

Effect onEffect on surplus/
deficit I cquify+-

Kshs
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reserve

Revol fund

surplus

Total

Total

Less

Net
equi

cash and cash

Gearing

COUNTY COMMUNITY CONSERVACIES FUND
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of the Fund's capital risk management is to safeguard the Fund's ability to
a going concern. The entity capital structure comprises of the following funds:

I

202$-2421

Kshs

| 2021-2022

Kshs

Revaluati

Accumul,

ds

rwings

and bank balances
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18. Progress On Follow Up Of Prior Year Auditor's Recommendations

The following is the summary of issues raised by the external auditor, and management

comments that were provided to the auditor. We have nominated focal persons to resolve
the various issues as shown below with the associated time frame within which we expect
the issues to be resolved.

t

\,

I t

Not
Resolved

Non-
compliance
with the
Samburu
County
Community
Conservancies
Act,2019
Review of the
Fund's Board
revealed that
the Board
consists of
twelve (12)
members, out of
which eleven
(1 1) are male
and the Board
chairperson and 

Ivrce I

chairperson "r" I

from same I

Igender. lhrs rs 
I

contrary to 
]

Section 13(2)(3)
of Samburu
County
Community
Conservancies
Act, 2019 which
provides that
the appointment
of the Board
shall accord
with gender
balance,
reqional and

Response
The Samburu
County
Conservancies
fund board
comprise of 12
members and it
was envisage to
be gender
inclusive, however
it has been a
challenge to meet
the three third
gender rule,
considering that
50% of the board
members are
representative of
specific office
holders both in the
National and
County
Government
structure. For
instance, The
Office of:
/ The County

Commissioner
who is the
Chairman of
County wildlife
compensation
committee

r' The County
Police
Commander
representative

69 \r

Reference
No. on the
external
audit
Report

I Issue /
I observations
I fro* Auditor

Management
comments

Status:

(Resolved
/ Not
Resolved)

I 
Timeframe:

| (Put a date h)hen

I you expect the
I issue to be

I resolved)
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t

religious
balance, youth
and persons
with disability
and that the
vice
chairperson
shall be of
opposite gender
to the
chairperson.

Further, the
annual reports
and the financial
statements use
the name of the
Fund as
"Samburu
County
Conservancies
Fund" instead of
Samburu
County
Community
Conservancies
Fund. Contrary
to Section 20 of
Samburu
County
Community
Conservancies
Act,2019.
ln the
circumstances,
Management
was in breach of
the law.

of the
lnspector
General of
Police

/ The County
Director Kenya
Forest service/
Ecosystem
Conservator

| .t rhe chiefI ori"",t_I Tourism and

I Marketing

l 't The county
I Director

Tourism and
wildlife
conservation

,/ The County
Conservancies
Co-coordinator

Other
representative in
the board are the
community
conservancies
representatives,
who are
competitively
elected by the
conservancies
committee
members at the
sub-county level,
it is important to
note that ladies
were among the
few contenders for
the three slots for
the community
conservancies
representative at
the sub-county

J 70

Referendb
xo. on t{[
externall i

audit ll
Report l[

Issue /
Observations
from Auditor

Management
comments

Status:

(Resolved
/ Not
Resolved)

Timeframe:
(Pul a date when
you expecl the
issue to be
resolved)
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Guidance Notes:

a) Use the same reference numbers as contained in the external oudit report;

b) Obtain the "lssue/Observation" and "monagement commenls", required obove,from

final external audit report that is signed by Management,'

c) Before opproving the report, discuss.the timeframe with the appointed Focol Point
persons within your entity responsible for implementotion of each issue;

d) Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this
report to County Treasury.

t

|l

l.

level, however
they were fairly
defeated at the
ballot during the
elections. We are
working on the
modalities to
ensure that board
composition is
compliant to the
provision of the
Act and enhance
gender
representation in
the board.

7l \

Issue /
Observations
from Auditor

Status:

(Resolved
/ Not
Resolved)

Timeframe:
(Put a date when
you expect the
issue to be
resolved)

Management
comments

Reference
No. on the
external
audit
Report

I


