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2023/2024 at the Gathiuru forest block of Mt. Kenya Forest and in a tree growing event

on l3'h November 2023 in Nairobi during the national tree growing day.

To promote sustainability of the tree growing effortt. KDIC collaborated with Nature

Kenya who will ensure that the planted seedlings will be cared for over the next 3 years

at which point. the trees will have matured. Beyond the many environmental benefits

accruing from tree growing. the fruit trees planted shall also benefit the local communities

economically.

TI'. KDIC Soad Ch.ir M6. Hann h W. Mtt.iithl, Eat. ptratt. i..
t, K.ttup durlnA th" cr,!nt lEld on l" luly 2023

DiErto. 8.nk R.tolution ML D.vid lrungr l7 b duting a ne.
pl.n ng.Ent held on lSth Nowmbet 202t in MurtaE t
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The Corporation employed additional operational initiativei around environmental

prerervation including the implementation of an Electronic Document Management

System which aims to significantly reduce the amount of paper used in the office and an

initiative on enerSy conservation through awarenesr creation on reduced use of electricity

in the office.

,

Planling ol 5.@O lre"t at the Aahiuru
foren block of ML f,enya Forett on 0?d
May 2024
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REPORT OF THE DIRECTOR5

The Directors of the Kenya Deposit lnsurance Corporation submit their report together

with the audited financial statements for the year ended 30'h )une 2024 which show the

,tate of the Kenya Deposit lnsurance Fund's affairs.

Principal activitie,

The Corporation is established and administered under the Kenya Deposit lnsurance Act,

2012. The objectives of the Corporation are to provide deposit insurance scheme for

depositors of member institutions. monitor the soundness of institutionJ through analysis,

and undertake problem bank resolution through receivership, liquidation and winding up

of collapsed bank institutions in accordance with the KDI Act. 2012.

Results

The financial results of the Kenya Deposit lnsurance Fund for the year ended 30'h June

2024 are set out in the Statement of Profit or Loss and Other Comprehensive lncome on

page 1 of financial statementt.

DirectorJ

The members of the Board of Directors who served during the year were appointed as

guided by Section 7 (l) of the Kenya Deposit lnsurance Acl, 2012. The Directors who

served during the period are shown on page l0 of this annual report.

Auditors

The Auditor General is responsible for the statutory audit of the Corporation in

accordance with Article 229 of the Conrtitution of Kenya and the Public Audit Act 2Ol5

for the year ended 30'h )une 2024.

By Order of the Board.

W"*"^
Eunice Kitche - Oduor

30'h September 2024

Corporation 5ecretary
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

Section 8l of the Public Finance Management Act. 2012 and Section 19 of Kenya Deposit

lnsurance Act. 2012 require the Directors to prepare financial statements in rerpect of the

Kenya Deposit lnsurance Fund, which give a true and fair view of the state of affairs and

operating results of the Fund at the end of the financial year 2023 - 2O24.

The Directors are also required to enrure that the Fund keeps proper accounting records

which disclose with reasonable accuracy the financial position of the Corporation. The

Directors are also responsible for safeguarding the assets of the Corporation.

The Directors are responsible for the preparation and presentation of the Fund's financial

statements, which give a true and fair view of the rtate of affairs of the Fund for period

June 30. 2024. This rerponsibility includes:

(i) Maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at

any time the financial position of the Corporation;

(iii) Designing, implementing and maintalning internal control, relevant to the

preparation and fair prerentation of the financial statements. and ensuring that

they are free from material misstatements. whether due to error or fraud;

(iv) Safeguarding the asretr of the Corporation:

(v) Selecting and applying appropriate accounting policies: and

(vi) Making accounting ertimates that are reasonable in the circumstances.

The Directors responsibility for the Fund's financial rtatements, which have been prepared

using appropriate accounting policies iupported by reasonable and prudent judgements

and estimates. in conformity with lnternational Financial Reporting Standards (lFR5). and

in the manner required by the PFM Act. 2012 and Section 19 of Kenya Deposit lnsurance

Act. 2012
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The Directors are of the opinion that the Fund's financial statements Sive a true and fair

view of the rtate of Corporation's tranJactions during the financial year ended June 30,

2024, and of the Fund's financial porition as at that date. The Directors further confirm the

completeness of the accounting records maintained for the Fund. which have been relied

upon in the preparation of the Fund's financial statements as well as the adequacy of the

systems of internal financial control.

ln preparing the financial rtatementr. the Directors have assessed the entity's ability to

continue as a going concern.

Nothing has come to the attention of the Directors to indicate that the Corporation will

not remain a going concern for at least the next twelve months from the date of this

itatement.

Approval of the financial statement5

The Fund's financial statementr were approved by the Board on 30'h September 2024 and

signed on the Board's behalf by:

Mrs. Hannah W. Muriithi, EBS

Chairperson of the Board of Directors

Mrs. Hellen Chepkwony

Chief Executive Officer

lxxxvi
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REPORT OF THE AUDITOR.GENERAL ON DEPOSIT INSURANCE FUND FOR THE
YEAR ENDED 30 JUNE, 2024. KENYA DEPOSIT INSURANCE CORPORATION

PREAMBLE

I draw your attention to the contents of my report, which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance,
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act,2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Deposit lnsurance Fund set out
on pages 1 to 33, which comprise of the statement of financial position as at



30 June, 2024 and the statement of profit or loss and other comprehensive income,
statement of changes in fund balance, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Deposit lnsurance Fund as at 30 June, 2024 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Financial Reporting Standards and comply with the Public Finance Management Act,
2012 and the Kenya Deposit lnsurance Acl,2O12.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Deposit lnsurance Fund Management in

accordance with ISSAI '1 30 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion,

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to lxxxvi
which comprise of Key Entity lnformation, Report of the Chairperson, Report of the Chief
Executive Officer, Statement of Performance Against Predetermined Objectives,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors and the Statement of Director's
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the other information is

materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.
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My opinion on the financial statements does not cover the Other lnformation and,
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorilies that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

3
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ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue to sustain its services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them, and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Fund's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,
2015

.t



Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www. oaokenva oo.ke/audi tor-oenerals-
responsibilitiesjor-audiU. This description forms part of my auditor's report.

FCP , cBs
AUDITOR-GENERAL

Nairobi

27 December,2O24

Report ofthe Auditor-General on Deposit lnsurance F"undlor the year ended 30June.2024 - Ketrya Deposit lnsurance Corporation
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Kenya Deposit lnsurance Corporation
.Annual Reportr and Financial Statement, for the year ended June 30,2OZ4

'TATEMENT 
OF PROFIT OR LO'' AND OTHER COMPREHENSIVE INCOME FOR THE YEAR

ENDED 3OTH JUNE 2024

Note
2024

Ker'OOO

7 ,738,891

26,963,480

34,702,370

e65,607

147 ,928

1,013,535

33,588,835

33,588,836

33,688,836

2023
lGs'00O

7 .353.545
20,432,847

733

27,787,125

789,423

I ll,40t

900,823

26.886.302

26,886,302

26,ee5302

REVENUE

Artejrment income

lnvegtment income

Other lncome

EXPENSES

Tranrfer to KDIC expense

Finance Costr

SURPLUS FOR THE YEAR BEFORE TAXATION

Taxation

SURPLUS FOR THE YEAR AFTER TAXATION

Other comprehensive income

TOTAL COMPREHENsIVE INCOME

6

7

8

9

l0

I (e)
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STATEMENT OF FINANCIAL POSITION A5 AT 30 JUNE 2024
2024

Note KShs'000

A55ETs

Non-current arrets

Covernment securitie, ll 153.153.581

r53.r53,58r

48,994,067

17 .7 46.493

4,743,O50
214,116

2023
KShs'0OO

127 ,085,201

't27.086.201

39.854.485

20,274,476 (D

3,826.58r @
99.593

Current arrets

Government recuritier Maturing between
9l days & 364 days

covernment securities Maturing Within 90
Days

Receivables

Cash and bank balances

TOTAL ASSETS

FUND BALANCE AND LIAE ILITIES

Fund balance

Current liabilitie,
Payables and accruals

Payable to Staff Loan Fund

Ag. Head of Finance
Nelson Nyongesa ICPAK M/NO: 3481

2

71.697 .727 64.055.r 36

224.851.308 t 91 ,141,3 3 7

224.328.394 190,550.1?7 (s

@
522.914 59r,2r0

591,21O

't91.t4t.337

-.tffi,Chairperuon of the Board of Directors
Mru. Hannah W. Muriithi, EB5

t't

ll
l2
l3

14

522.914

Non- Current Liabilitier

TOTAL FUND BAHNCE AND LIABILITIE' 224,851,308

The financial statements were approved on 30'h September 2024 and rigned on its behalf by:

Chief Executive Officer
Hellen Chepkwony
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STATEMENT OF CHANGE' IN FUND BATANCE FOR THE YEAR ENDED 30 JUNE 2024

As at lst July

(franrfer of Accumulated Surplus from
KDrC)

Prior Year Adjustment

Surplus for the year

Ar at 30 June

2024
Fund balance

Kshs '0O0

190,550,127

89.431

33.688,835

224,328,394

2023
Fund balance

Fshr 'O0O

150,143,555

105,304

3.414.965

26,886,302

r90.550,'127

3
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024

Note
2024

Kihr'OOO

3 3.58 8,83 6

-26.963,480
865.607

.825.000

-916,469
-68.296

5.780.198

-168.757,O71

144.114.600
17,816,551

-6,825,920

-1,O45,722

23.513.258

22.467 .536

2023
KShs'0O0

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year

AdjuJtment for:
lnterert lncome
TranJfer to KDIC expense (Non-cash)

Cash transfers to KDIC

Changes in working capital:

Receivables

Payables and accrual;

Net cash generated from operatinS activitiet

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Covernment Securitie,
Proceeds from Disposal of 6overnment Securitiet
lnterest Received

Net cash (used in)/generated from inveJtment
activitie,

CASH FLOWS FROM FINANCING ACTIVITIES

Net cash tenerated from financinB activitiet

Net (decrease),/in(rease in cash and cash equivalents

CASH AND CAsH EQUIVALENTS AT I JULY 2023

CASH AND CASH EQUIVALENTS AT 30 JUNE
2Q24

7
9

26,886,302

-20,432,847
789,423
-7r9.000

144.881

6.668.758

-93.782.611
93,618,824
14,882,211

14,7t8,425

21.387 ,183

2.126.075

23.513.258

12

14

lt
ll

l3

4
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 2024

NOTE

l5(t)

r60r)

r 6(u)

Revenue

AJsesrment lncome

lnvertment lncome

Other lncome

2023/2024
BUDGET ADST

7.794.667

18.528,828

26,323,495

1,129,129

30,000

r,159,r29

25,164,365

FINAL BUDGET

7,794,667

18.528,828

26,323,495

ACTUAT INCOMV
EXPENDITURE

Kshs.0OO

7,738,891

26,963,480

PERFORMANCE
DIFFERENCE IN

K5HS.

.55.777

8,434,652

o/o

UTILIZATION

34,702,370 8,378,875

99.28o/o

145.52o/o

lOO.00o/o

O.OOo/o

75.660/o

99.87o/o

Total Revenues

Expenditure

l60V) Finance Cost

Sub-total

147 .928 -147.928

147,928 -147,928

r6(v)

r6(vr)

Transfer to KDIC-
Opex

Transfer to KDIC -

Capex

't.129.129

30.000

865.607

29,961

263.522

39

Total expendituret

Net Surplur

I,159,129 895,558 263,561

25.164.366 33.688.836 8,642,437

5



Kenya Deposit lnsurance Corporation - Deposit lnsurance Fund
Annual Reports and Financial Statementi for the year ended June 30,2024

NOTES TO THE FINANCIAL STATEMENTS

I. GENERAL INFORMATION

Kenya Deposit lnsurance Corporation is establirhed by and derives iti authority and accountability

from Kenya Deposit lnsurance (KDl) Aa 2O12. This is a wholly owned by the Government of Kenya

and is domiciled in Kenya. The Corporation's principal activity is to provrde deposit insurance

scheme to customert of member institutions.

2. 
'TATEMENT 

OF COMPLIANCE AND BASIS OF PR.EPAR,ATION

The financial statements are prepared on a going concern basis.

The financial statementt have been prepared on a historical cost basis except for the

mearurement at re-valued amounts of certain items of property. plant and equipment,

financial inrtruments at fair value and impaired assets at their estimated recoverable

amountr. The preparation of financial statements in conformity with lnternational Financial

Reportint Standards (IFRS) allows the use of ettimate, and assumptions. lt also requires

management to exercise judgement in the process of applying the entity'i accounting

policies.

The financial statements have been prepared on accrual basis. However, cash flow

statement is not prepared using the accrual basis of accounting but cash basis of accounting.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the Corporation rounded to the nearest thousand

(Kes'000).

The financial statements have been prepared in accordance with the Public Finance

Management Act,2O12. the Kenya Deposit lnsurance Act.2012, the State Corporation's Act

6



Kenya Deposit lnsurance Corporation - Deposit lnsurance Fund
Annual Reportr and Financial Statements for the year ended June 30, 2024

(ap.aaQ and lnternational Financial Reporting Standards (IFRS). The accounting policiet

adopted have been consistently applied to all the years presented.

3. APPLICATION OF NNV AND REVISED INTERNATIONAL FINANCIAL REPORTING

9IANDARDs (IFR,S)

i) Relevant na,r,f standardt and amendments to publirhed standards effective for the year ended 30

)une 2024

Amendments to IAS I titled Classification of Liabilities as Current or Non-current (isrued in January

2020, amended in October 2022)

The amendments, applicable to annual periods begrnning on or after lst January 2024, clarify a

criterlon in IAS 1 for classifying a liability as non-current: the requirement for an entity to have the

right to defer settlement of the liability for at least 12 months after the reporting period. The

amendments are effective for annual periods beginning on or after )anuary 1,2024.

IFRS l& Amendment to |FRS 16 titled l€ase Liability in a Sale and Leaseback (issued in September

2022)

The amendment, applicable to annual periods beginning on or after lst January 2O24, requires a

seller-lessee to iubsequently meaiure lease liabilities aririnS from a leaseback in a way that it doej

not recoSnise any amount of the gain or loss. The amendments are effective for annual periods

beginning on or after January I, 2024.

ii) Relevant Nwv and amended standards and interpretations in irsue but not yet effective in the year

ended 30 )une 2024

lFR5 l8 hesentation and Disclosure in Financial statements

The objeaive of |FRS l8 is to set out requirements for the prerentation and disclosure of

information in general purpose financial statements (financial statements) to help ensure they

7



Kenya Depoiit lnsurance Corporation - Deposit lnsurance Fund
Annual Reports and Financial StatementJ for the year ended June 30, 2024

provide relevant information that faithfully representi an entity'J asJets, liabilities, equity, income

and expenses. The new standard is effective for annual periods beginning on or after January l,

2027 . Earlier application is permitted.

iii) Early adoption of standards

The Corporation did not early - adopt any new or amended standards in year 2023/2024.

4. SUMMARY OF SI6NIFICANT ACCOUNTING POLICIES

The principle accounting policier adopted in the preparation of these financial statements

are set out below:

a) Revenue recoSnition

The Corporation accrueJ its income through financing by the Deposit lnsurance Fund

equivalent to its expenditure for the year.

b) Propefi ,Plant and equipment

0 Recognition and meaturement

All categories of property, plant and equipment are initially recorded at cost less

accumulated depreciation and impairment losses. Cost includes expenditures that are

directly attributable to the acquiiition of the asset.

(ii) Subtequent costs

The cost of replacing part of an item of property or equipment is recognised in the

carrying amount of the item if it is probable that the future economic benefits

embodied within the part will flow to the Corporation and its cost can be measured

8



Kenya Deposit Insurance Corporation - Deposit lnsurance Fund
Annual Reports and Financial Statements for the year ended June 30,2024

reliably. The costs of the day-to-day servicing of property and equipment are

recognised in profit or loss as incurred.

(iii) Depreciation

Depreciation is recognised in profit or loss on a straight-line basis over the

estimated useful lives of each part of an item of property and equipment as

follows:

Long-term leasehold land over the lease period

Buildings 2.OOo/o

Computer equipment 33.33o/o

ICT equipment 2O.OOo/o

Office equipment, furniture and fittings 2O.OOo/o

Motor vehicles 25.OOo/o

lntangible assets (Software) 25.OOo/o

Depreciation methodr, useful lives and residual values are reassessed and adjusted,

if appropriate, at each reporting date. Gains and losses on disposal of property and

equipment are determined by reference to their carrying amount and are

recognized in profit or loss in the y€ar in which they arise.

c) lntangible assets

lntangible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized

9



Kenya Deposit lnsurance Corporation - Deposit lnrurance Fund
Annual Reports and Financial Statements for the year ended June 30, 2024

on a itraight-line basis over their estimated useful lives. The estimated useful life and

amortization method are reviewed at the end of each reportinS period. with the effect of

any changes in estimate being accounted for on a prospective basis. The Corporation does

not have any internally generated intangible assets.

d) Amortisation and impairment of intantible arsets

Amortisation is calculated on the straight-line basis over the estimated useful life of the

intangible asset. All intangible assets are reviewed annually for impairment. Where the

carrying amount of an intangible asset is assessed ar greater than its estimated recoverable

amount, an impairment loss is recognised to that the a5set is written down immediately to

its estimated recoverable amount.

e) Right of Ure fuset

The right-of-use assetr comprise the initial measurement of the corresponding lease liability,

lease payments made at or before the commencement day. less any lease incentives

received and any initial direct costs. They are subsequently measured at cost letj

accumulated depreciation and impairment losser. Whenever the entity incurs an obligation

for costs to dismantle and remove a leased asset, rertore the site on which it is located or

rertore the underlying asset to the condition required by the terms and conditions of the

lease, a provision is recognized and measured under IAS 37. To the extent that the costt

relate to a right-of-use asret. the costs are included in the related right-of-use asset. unless

those costs are incurred to produce inventorier. Right-of-use assets are depreciated over the

shorter period of lease term and useful life of the underlying arset. The depreciation ttart,

at the commencement date of the lease. The right-of-use asrets are presented as a separate

line in the consolidated statement of financial position.
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The Corporation has leased office space and the right of use of the arset have recognized an

asset with tubtequent depreciation over the period of the lease.

f) lnventory

lnventory comprises of stationery and other consumables. lnventories are stated at the

lower of cost or net realizable value. Cost is calculated usint the weighted average cost

method. Net realizable value represents the estimated selling price less all estimated total

costs.

g) Trade and other receivablet

Trade and other receivables are recognized at fair values less allowances for any

uncollectible amounts. These are assessed for impairment on a continuing basis. An estimate

is made of doubtful receivables based on a review of all outstanding amounts at the year

end. Bad debts are written off after all efforts at recovery have been exhausted.

h) Taxation

The Corporation's income is not subject to corporation tax as it has been granted

exemption by the statute(Section 72 of KDI Act). Therefore, no provision for current tax or

deferred tax is made in the financial statements.

i) Cash and carh equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less. which

are readily convertible to known amounts of cash and are subject to insignificant riik of
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changes in value. For the purposes of the statement of cash flows, cash and cash equivalents

comprise cash on hand and bank balances.

j) Retirement Benefit Obligation

Employee entitlementt are recognized when they accrue to employees. A provision is made

for the estimated liability for such entitlements as a result of services rendered by employees

up to the reporting date. The Corporation's employees are eligible for retirement benefits

under a defined contribution plan.The defined contribution plan is funded by the

Corporation as the sponsor. The Corporation recognizes contributioni to the fund in the

profit and loss account in the year to which they relate. The Corporation ako contributes

to a statutory defined contribution Pension Scheme, the National Social Security Fund

(NSSF). The Corporation's contributions are also charged to the profit or loss in the year to

which they relate. The Corporation has no obligation once the contributions have been

paid.

k) Rounding off Difference

The Corporation in preparation of the financial statementt has rounded off its figures to the

nearest thousand.

l) Financial arrets and liabilities

(i) Recognition

The Corporation's receivables are measured at amortised cost.

(ii) Clasification
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The Corporation classifies its financial assets in the receivables category. The

Corporation classifies its financial liabilitier as measured at amortised cost.

Management determines the classification of its invertments at initial recognition.

(ill) Other financial liabilities

Other financial liabilities are measured at amortised cost. These include other

payables and amounts due to related companier.

(iv) ldentification and measurement of impairment of financial assets

At each reporting date the Corporation assesses whether there is objective evidence

that financial arsets not carried at fair value through profit or loss are impaired.

Financial assets are impaired when objective evidence demonstrater that a loss event

has occurred after the initial recoSnition of the asset. and that the loss event has an

impact on the carrying amount.

lmpairment losses on aslets carried at amortized cost are measured as the difference

between the carrying amount of the financial assets and the present value of

estimated cash flows discounted at the asrets' original effective interest rate. Lorses

are recognized in profit or loss and reflected in an allowance account. Interest on the

impaired asset continues to be recognized through the unwinding of the discount.

When a subsequent event causes the amount of impairment loss to decrease. the

impairment loss is reversed through profit or loss.

(v) Derecognition
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The Corporation derecognizes a financial asset when the contractual rightt to the cash

flows from the financial arJet expire. or when it transfers the rights to receive the

contractual cash flows on the financial asset in a transaction in which substantially all

the risks and rewards of ownership of the financial asset are transferred. Any intereit

in transferred financial assetJ that is created or retained by the Corporation is

recognized as a Jeparate arret or liability.

The Corporation derecoSnizes a financial liability when its contractual obligations are

discharged or cancelled or expire.

The Corporation enterr into transactions whereby it tranrfers assett recognized on its

statement of financial position, but retains either all or substantially all of the risks and

rewards of the transferred arretr or a portion of them. lf all or tubstantially all risks

and rewards are retained. then the transferred astett are not derecognized from the

statement of financial position.

(vi) Offsetting of financial assetJ and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported on the

statement of financial position when there is a legally enforceable right to offset the

recognised amounts and there is an intention to tettle on a net basis. or to realize the

asset and settle the liability simultaneously.

lncome and expenses are presented on a net basis only when permitted under lFRSs,

or for gains and losses arising from a Corporation of similar transactions such as in the

Corporation's tradinS activity.

(vii) Fair value of financial assets and liabilities
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Fair value of financial assets and financial liabilities is the price that would be received

to sell an asset or paid to transfer a liability respectively in an orderly tranraction

between market participants at the mearurement date.

m) lmpairment for non-financial assetj

The carrying amountr of the Corporation's non-financial arsets, are reviewed at each

reportinS date to determine whether there is any indication of impairment. lf any such

indication exists then the asrets' recoverable amount is estimated.

An impairment loss is recognized if the carrying amount of an asset or its cash-generating

unit exceeds itt recoverable amount. A cash-tenerating unit is the smallest identifiable asset

Corporation that generates cash flows that largely are independent from other arsets and

Corporations. lmpairment losses are recognized in profit or loss. lmpairment losses

recognized in respect of cash-generating units are allocated first to reduce the carrying

amount of any goodwill allocated to the units and then to reduce the carrying amount of

the other asrets in the unit (Corporation of units) on a pro-rata basis.

The recoverable amount of an asset or cash-generatint unit is the greater of its value in use

and its fair value less costs to sell. ln assessing value in use, the estimated future cash flows

are discounted to their present value using a pre-tax discount rate that reflectr current

market assessments of the time value of money and the risks specific to the arset.

n) Related parties

ln the normal courre of business. the Corporation has entered into tranractions with related

parties. The related party transactions are at arm's length.
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o) Grants

Other grants are recognized initially as deferred income at fair value when there is

reasonable asturance that they will be received and the Corporation will comply with the

conditions. The grants are amortized at the rate of 2Oo/o per annum on a reducing balance

over a useful life of 5 years. The Corporation's grant was amortized in the last financial

year. No Srant wa, received in the year.

p) Subrequent eventr

There have been no events subsequent to the financial year end with a significant impact

on the financial statements for the year ended June 30,2024.

q) Provisions

Provisions were raised and management determined an ertimate based on the information

available. Provisions are measured at the manatement's best estimate of the expenditure

required to iettle the obligation at the reporting date. Provisions made include provisions

for leave. gratuity, audit fees. bad debts

r) Budget information

The budget for FY 2023-2024 was approved on 30'h June 2023.The Corporation's budget

is prepared on a different basis to the actual income and expenditure disclosed in the

financial ttatements. The financial statements are prepared on accrual basis using a

classification based on the nature of expenses in the statement of financial performance.

whereas the budget is prepared at the beginning of the period on arsumptionr and

projections for costs that have not been incurred. A comparison of budget and actual

amounts. prepared on a comparable basis to the approved budget, is then presented in the

statement of comparison of budget and actual amountr.
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s) Trantlation of foreign currencies

The accounting records are maintained in the functional currency of the primary economic

environment in which the entity operates. Kenya Shillings. Transactions in foreign

currencies during the yearlperiod are tranrlated into the functional currenry using the

exchange rates prevailing at the dates of the transactionr or valuation where itemr are re-

measured. Any foreign exchange gains and losses resulting from the settlement of such

trantactions and from the tranrlation at year-end exchange rates of monetary assets and

liabilities denominated in foreign currencies are recognised in profit or loss.

t) Comparative figurer

Where necessary comparative figures for the previous financial year have been amended

or reconfigured to conform to the required changes in presentation.

u) Subsequent events

There have been no events subsequent to the financial year end with a significant impact

on the financial Jtatements for the year ended June 30,2024.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial rtatements in conformity with IFRS requires

manatement to make judgments. estimates and assumptions that affect the reported

amounts of revenues, expenJes. assets and liabilities, and the disclosure of contingent

liabilities. at the end of the reporting period. However. uncertainty about these

assumptions and estimates could result in outcomes that require a material adjustment to

the carrying amount of the asset or liability affected in future periods.

t7



1
Kenya Deposit lnsurance Corporation - DepoJit lnsurance Fund
Annual Report, and Financial Statements for the year ended June 30, 2024

a) Estimates and assumptions

The key assumptions concerning the future and other key sources of ettimation uncertainty

at the reporting date, that have a significant risk of causing a material adiustment to the

carrying amounts of assets and liabilities within the next financial year. are described

below. The Corporation based its assumptiont and estimates on parameters available

when the financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or

circumstances arising beyond the control of the Entity. Such changes are reflected in the

assumptions when they occur.

b) Useful lives and reiidual values

The useful lives and residual values of asJets are assessed using the following indicators to

inform potential future use and value from disposal:

The condition of the asset

The nature of the asset, itr susceptibility and adaptability to changes in technology

and processes

The nature of the processes in which the asset is deployed

Availability of funding to replace the assets

c) Provisions

Provisions were raised and management determined an estimate based on the information

available.

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date, and are discounted to present value where the

effect is material.

6. R,ISK MANAGEMENT
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Structure and reporting

The Board of Directors are responsible for the overall risk management approach and for

approving the risk management policy and strateties. There are other organs that monitor

the atsessment and management of risks within the Corporation including:

Board Audit Committee

The Audit Committee asriits the Board in the fulfilment of itr oversight responsibilities. The

Committee guider and monitorr the implementation of controls by the Corporation.

lntemal Audit and Rirk Management Unlt

lnternal audit department provides objective asrurance and insight on the effectiveness and

efficiency of risk manaSement, internal control and tovernance procesres in the

Corporation. This is achieved by assessing the governance rtructu reslpractices in place.

implementation of the Enterprise risk management framework and the level of compliance

with the Kenya Deposit lnsurance Act. documented policies and procedures and

tovernment guidelines issued from time to time.

Functionally, lnternal Audit reports to the Board of Directors through the Board Audit

Committee and administratively to the Chief Executive Officer. This dual reporting

structure enrures that the independence and objectivity of the function is guaranteed.

The corporation conducts risk assessment on regular basis which informs the internal audit

plan. The identification and management of risk is a continuous procers linked to the

achievement of the corporation's objectives. Risk based audits are carried out by the

lnternal audit department and reports on internal control and risk forwarded to the Board

of Directors through the Board Audit Committee.
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Having implemented Team Mate Software. the Corporation has enhanced its efficiency in

the internal audit process through documentation of various reports and tracking of

protress of audits.

(a) Credit risk

Credit rirk is the risk of financial lors to the Corporation if a customer or counterparty to a

financial inrtrument fails to meet its contractual obligations. and arises principally from the

Corporation's receivables and cash and bank balances. The Corporation's exposure to

credit risk is influenced mainly by the individual characteristics of each customer.

The Corporation establishes an allowance for impairment that represents its estimate of

incurred losses in respect of receivables. The main components of this allowance are a

specific loss component that relates to individually significant exposurer, and a collective

loss component established for Corporations of similar assets in respect of losses that have

been incurred but not yet identified. The collective loss allowance is determined based on

historical data of payment statistics for similar financial assets.

The carrying amount of financial assets represents the maximum credit exposure. The

maximum exposure to credit risk at the reporting date was:

2024 2023shcooo shcooo

Bank and cash balances
Government securities

214.116
219.894.142

220,108,258

99.593
r90,354,35r

190.453.944

(b) Currency risk
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The Fund operates wholly within Kenya and itr assets and liabilities are reported in the

local currency. lt does not transact in foreign currencies.
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(c) Market Risk

(i) lnterest rate risk management

lnterest rate risk is the risk that the value and cash flows of a financial inttrument will fluctuate due to changes in market

interert rates. Excess funds held by the Corporation are invested in Treasury bills and Treasury bonds.

The following table setr out the carrying amount by maturity, of the Corporation's financial instruments that are exposed

to interest rate risk:

Effective
lnterest

Rate

Upto I
year

KShCOOO

I - 5 years 6 - l0 years l0 years Total

KShCOOO KShCOOO KShs'OOO KShiooc
2024
InveJtmentr held to maturity

lnterest sensitivity gap at 30 June
2024

2023
lnvestments held to maturity

lnterert senritivity 8ap at 30 June
2023

66.740.561 24.075.339 43.883.400 85,194,843 219,894.142

16.7 60/o 66.740.561 24.075.339 43,883,400 85,194.843 219.894.142

65.096.210 38.704.362 60.281.543 26.272,236 190,354,35r

16.7 60/o 65.096.210 38,704,362 60,281.543 26,272,236 r90,354,35r
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(ii) ln@rert ratu itk management

The following table demonstrates the sensitivity to a reasonably possible change in

the interest rates. with all other variables held constant, on the Corporation's

surplus. The sensitivity computations arsume that financial asretr maintain a constant

rate of return from one year to the next. The assumptions used in this renritivity

analysis have not changed from those applied durinS the last financial year.

2024
shcooo

2023
shc000

Effect on surplus for the year of a +5o/o
change in interest rates

Effect on surplus for the year of a -5o/o

change in interest rates

1.684,502 1,344,315

-1.684.502 -1.344.315
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(d) Uquidity risk management

Liquidity risk is the risk that the Deposit lnsurance Fund will encounter difficulty in meetint

obligations from its financial liabilities. The Fund's approach to managinS liquidity is to

ensure. ar far as possible, that it will always have sufficient liquidity to meet its liabilities when

due. without incurring unacceptable losses or risking damage to the Corporation's reputation.

ln the course of its operations, the Fund invests its capital in forms that vary in liquidity

tovernment securities that are readily convertible to cash. Simultaneously it carries current

liabilities in form of provisions for protected deposits liabilitier. The entity matches its current

assets to the current liabilities falling due to mitiSate the risk of low liquidity.

The Fund's financial liabilities amount to Kes. 522Mn (2023 - Kes.59l million) and are all

payable in the short term. The financial liability relates to amountr payable to staff mortgate

and car loan scheme.

The Corporation has restated the financial liability of Kshs.2.727M (FY 2022/23) that related

to protected depositr for lnrtitutions in liquidation. The re5tatement has been occasioned by

subrogation of the amounts paid to protected depositors and recognising the same as

accounts receivable.
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RISK MANAGEMENT (Continued)

e. Fair Value

The fair value of financial assets and liabilitier is the same ar the carrying amounts as shown in the statement of financial

position:

Other
financial
liabillty

K5hs '0OO

Loans and receivables

KJhs '0OO

214.116

Held to mEturity

KShr 'OOO

219,894,142

Total carrying
value

Fair value

KShs '0OO KJhs '0OO

214.116 214.|6
219.894,142

2024

Financial assets

Cash and bank balances

6overnment 5ecuritieJ

Financial liabilities
Payables and accruals

2023
Financial ariett
Cash and bank balances

Government Secuflties

Financial liabilitier
Payables and accrualt

2l4.ll5 219,894,142 2l4,ll5 220,108.258

99.593 99.593 99.593
r90.354.35rr 90.354.35r

99,593 190,354,35r 99,593 19t),453,944

a
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a. Critical accounting ettimatet and atsumptiont

Estimates and judgements are continually evaluated and are based on historical

experience and other factors, including experience of future events that are believed

to be reasonable under the circumstances.

b. Critical judSementr in applying the entity's accountinS policiet

ln the process of applying the Corporation's accounting policies, manaSement has made

judSementr in determining whether assets are impaired.

6 ASSESSMENT INCOME

Towards the mandate of DepoJit lnsurance, the Corporation charges a premium to inJured

member inrtitutions. The assessed premium is calculated on differential Premium ryJtem.

2024 2023
K5hC000 Kshlooo

Total average deposits of inttitutionj
assessed as contributors

4.807.9r9.133 5.211.597.252

- Contributions from Commercial Banks
Contribution from Deposit Taking

Microfinance

7.655.643

83.248

7.261.740

91.805

Total assessment income 7.738.892 7.353.545

The growth in premiums for the financial year ended 3O'h June 2024 ii attributable to

growth in depoiitr held my member financial institutions. Comparative to the previou, year,

despite the decline in the total averaSe deposits, the fund registered a Srowth in atsesJment

income as a result of continued application of risk based premium asseJsment model.
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7 INVESTMENT INCOME

KDIC's manages the Deposit lnsurance Fund and grows tt through invertment in government

securities issued by the Central Bank of Kenya. lnvestment income earned from securities

during the year is as follows:

(i) lntercrt earned on trcatury bills

Discount on 9l-day treasury bills
Discount on 182-day treasury bills
Discount on 364-day treasury bills

(i0 lnterefi earned on tneEtury bondt

lnterest on Treasury Bonds
Discount on purchase
Amortiration of premium

2024
KShCOOO

2.444.166
2,728,967
2.884.324

2023
Kshc000

350.580
615.r09

4.1o2.467

8.O57.457 5.069.157

18.779.O43
126.980

-147.928

15.246.824
I16.867
-il1.401

18.906.O23 15.363,691

Total invertment income 25.963.480 20.432.847

DurinS the year under review, The Corporation recorded a growth in its inveitment income

compared to previoui year as a result of improved rates of return from government

securitieJ

8. OTHER, INCOME

Member institutions are required to pay premiums within the stipulated timelines after

recerpt of premium notrce. Any premiums received after such period: a penalty is levied for

each day until payment is recerved.
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2024
t(shc000

Penalty charges on late contributions

Wound up lnttitution

2023
KShs'0OO

323

4to

733

Durlng the year no penalty on premiums were received for late contributions, since all

premiums were paid on time.

9. TRANSFER,TO KDIC EXPENSES

Kenya Deposit lnsurance Fund finances operational expenditure for the Corporation. The

amounts drawn from the fund are guided by the approved annual budgetary allocations.

The recurrent expenditure and capital expenditure funded is as follows;

2024 2023
K5hCO00 K5hC000

Transfer for KDIC Operations 86s.607 789,423

Total 865.607 789.423

IO. FINANCE COST

The finance coit arisei from treasury bonds acquired at a premium. The premium is

amortized over the tenure of the bond. The increase ii due to the Fund's increased

invettments in bonds and higher bond premiums due to higher coupon ratei.

28



t

K€nya Deposit lnsurance Corporation - DepoJit lnsurance Fund
Annual Reports and Financlal Statements for the year ended )une 30,2024

2024
KShCOOO

2024
shl0()0

2023
KShC000

Treasury Bonds-Premium amortization 147.928 I ll.40'l

147.928 I I1.401

1I. GOVERNMENT SECUR.ITIES

The Corporation's inveitment in Government Securities is spread acrosJ Jhort-term and long-

term securities being treasury billr and trearury bonds respectively as follows:

Covernment Securities ffreasury Bills &
Bonds) Maturing within 90 days (Note l7)
Treasury bills maturing after 9l days from
date of placement
Treasury bonds maturing within I year
Treasury bonds maturing after I year

Comprising:
MaturinS within I year
Maturing after I year

17.746.493

44,304.933

4.689.135
r53.153.581

2023
Shs'0OO

20.274.476

33.332.150

6.522,335
127.086.201

219.894.142 187.215.163

65.740.561
153.r53.58r

60.128.961
127.086.201

219.894.142 187.215.163

The investment is in in line with our lnvertment Policy that requires that the inveJtment

portfolro mrx for 6overnment securitier shall be balanced at 5Oo/o each between Treasury

Bonds and Treasury Bills term securities with an allowable deviation of 2Oo/o on either side.
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I2. RECEIVABLES

2024
KJhCOOO

4.506.926
236.124

2023
KShCOOO

3.139.188
687.393

Total 4,743,O50 3.826.581

KDIC restated its financial statement for the financial year 2022 2023 in compliance with

KDI Act 2Ol2 which requires that; Where the Corporation makes a payment in retpect of

any depoiit, the Corporation shall be subrogated. Upon payment of an insured deposit, the

Corporation shall be entitled to receive from the institution an amount equal to the

insolvenry payment paid by the Corporation on account of its claims of any customer or

depositor. During the period under review, Subrogated claims of Khs.235 comprises of

amounts owed by Imperial bank rn Liquidation for payment of protected deposits

(Kshs.2l5M) and Chase Bank in Liquidation (Kshs.l9.6M)

I3. CASH AND CASH EQUIVALENTS

Receivables-Accrued interest on Bonds
Receivables-5u brogated

Government Securities MaturinS within 9O

days
Accrued lntereJt on Treasury Bonds
Cash and bank balance

The Cash & Bank balance is made up of
KDIC's Fund Corporation lnvestment
Account
KDIC'S Fund lnvestment Account

2024
KShC000

17.746.493

4.506.926
214.116

2023
Ksht000

20.274.476

3.r 39.r 88
99.593

22.467.535 23.513.258

190.925

23.190

987

98.607

30
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14. PAYABLETO STAFF LOAN FUND

Staff loans Fund Balance ar at lrt July
lnterest Received by KDIC for the year
Staff loans advanced ar at 30th June

Cash and balances held with Central Bank
of Kenya

lnvettments in Government Securities
through the Central Bank of Kenya

2024
Krhi0OO
756.1O5

6.208
-239.399

2023
KShCOOO

751.904
4.201

-164.89s

Staff Loans Payable as at 3oth June s22.914 59r.2r0

The trade payables for the financial year 2022 2023 have been restated in compliance with

KDI Act 2Ol2 whrch requires that: Where the Corporation makes a payment in respect of

any deposrt. the Corporation shall be subrogated. Upon payment of an insured deposit, the

Corporation shall be entitled to receive from the institution an amount equal to the

insolvency payment paid by the Corporation on account of its claims of any customer or

depositor.

15. REIATED PARTY TRANSACTION5

2024
Shcooo

214.116

219.894.142

2023
Shs'00O

99.593

190.354.3sr

220.1o8.258 190.453.944

Parties are considered to be related if one party has the ability to control the other party or

exercise significant influence over the other party in making financial or operational decisions.

Until 2014. the Deporit lnsurance mandate of the Corporation was being performed by the

Deporit Protection Fund. a department of the Central Bank of Kenya. Thus. all Cash and bank

balances and rnvestmentJ held to maturity have been classrfied as related party traniactions.
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16. EXPIANATION OF PERFOMANCE ON THE STATEMENT OF BUDGET & ACTUAL

COMPARISON

The total approved revenue budget for the year under review was Kes. 26,323 M being Kes.

7,795 M for assessment income and Kes. 18,528 M for investment income. The utilization of

the income has been appropriated to cater for approved Corporation's expenditure budget

of Kes. 1,159M.

The assessed contributions from member lnititutions was Kes. 7.738 B against a budget

of Kes.7,7958. Thir representr 99olo achieved of the revised premium income tarSet for

the year.

il. Returns on investments in Government Securitier were higher than the budget at Kes.

26,963 B as compared to a budSet of Kes. 18,528 B this representi a growth of Kes.

8,435 M or 45o/o. This was attributable to the management's improved to improved

return on government securities, portfolio balancing and prudent investment. Further,

investable funds from increase in premium received led to the Srowth of the total

funds available for investmenti.

lll, Finance costs relate to premium charged on acquisition of treasury bonds at a

premium. The premium ir amortized over the tenure of the bond.

lv. The Corporation's operationr are fully funded by the income Senerated Deposit

lnsurance Fund. This funding is guided by the approved budgetary allocations

annually. Despite the approvals, the Corporation exerciie prudence in management of

financial reJourceJ by drawing from the fund on a need basis. During the year, the

Corporation's total expenditure financed was Kes.896M, with recurrent expenditure of

Kes.866M and Kes.29.9M for capital expenditure.
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APPENDICES

APPENDIX l: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

The following is the summary of issues raised by the external auditor, and manaSement commentJ that were provided to the auditor.

Chief Executive Officer

Hel len Chepkwony(Mrs.)

Reference No.
on the extemal
audit Repon

lJsue / ObJervationJ from Auditor Management commentJ Foczl Point
perJon to
rerolve the
ittue Name
and
detiEnation)

statur:
(Resolved /
Resolved)

fimeframe:
(hrt a date
when tou
exprt the ittue
to be retolved)

I - Emphasis of
matter

The itatement of comparison of budget and actual
reflectJ actual revenue of Kshr. 27.787,125,000 againrt
a final budget of Kshs.22.484.928.OOO rerultinS to
excess revenue of Krhr. 5,302.197.000 ot 24o/o ol the
budgel. 5imilarly. the rtatement reflectr adual
expenditure of KJhr. 808.102,000 a8ainJt a budget of
Krhr. 1.230.321.000 rerulting to an under-expenditure
of Krhr. 422.219.000 or 34olo of the budget.
The JiSnificant over collection of revenue and under-
expenditure could be a pointer to challenger in the
budteting procerJ rerultint in unrealistic budtet
ertimate. There iJ need for manaSement to relook into
the budsetins procesr to enrure a more realistic budset

The exceg of revenue over the
budSeted amount war due to
higher return in Sovernment
recuritier. The rater are
influenced by Jeveral external
factorr includinS monetary
policy which iI not within the
control and prediction of KDIC.
The under expendilure war due
to a low budSet abrorption by
the Corporation (prerented in
the Corporation's fi nancial
etatementi).

Nelson
Nyongesa
Ag. Deputy
Director.
Finance

Not
rerolved

l" January
2024
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KEY ENTITY INFORMATION

Background lnformation

The Kenya Deposit lnsurance Corporation (KDIC) was established under the Kenya

Deposit lnsurance Act, Cap 487C. As a State Corporation and the country's Resolution

Authority, established a Depoiit lnsurance Fund pursuant to rection 20 of KDI Act. KDIC

managet the Deposit lnsurance Fund and reiolver banks at varioui stager including

receivership. liquidation and winding-up of any failing member institutions with a view to

foster financial stability by minimizing risks within the banking rector.

Kenya's depoiit protection framework has a rich history spanning over 38 years. ln 1986,

the Deposit Protection Fund Board (DPFB) was created under the Banking Act. CAP 488

Laws of Kenya and reed capital KES 300 million provided by the National Treasury in

1992 to facilitate the mandate of DPFB. The Board's mandate was to offer deposit

protection to customer5 of member inrtitutions. promote public confidence and foster

rtability in the financial sector.

te{ttu Oe]dolr&ei

Effi

oGpo.lt Mctbr fund
Soord (oPfE) uroa cr&t.d

undar tha Bontlng Aat,
O P,aa8 L.un of ](.nus

C.'rbd Eofi ofxrrqE
(040 rydrua o

tad.fbrc. to rid.r, th.
Lghlathn golrtnlng
0pf0t oF!.atlo6

l(d AGt

Eqond l(DlC"
oparltlord ,co?a ond

raoadota torn a pog-Dq
plua to a rlda nldnrbr urldi
rraoludoi aut loritf four.rr,ILnUE Dapo.tt lri.rllic.

((Dt) Act tlo. ro ofzor2
uroa anactad, tronaltlonln,

DPrB to lolc.

2014

1986 2012

rFa

l



Kenya Deposit lnsurance Corporation - Deposit lnsurance Fund
Annual Repo( and Financial Statements for the year ended June 30,2024

DPFB as a deposit insurer functioned as a pay-box plus. focusing solely on payment of

protected deporits, to depositors of failed banks and carrying out bank liquidation.

However. challenSes in administering of this framework. especially inability to separate

the role of regulator and deposit insurer, led the Central Bank of Kenya (CBK) to appoint

a taskforce in March 20O6 to review the Depositor protection and Bank Resolution

framework. This taskforce reviewed the legislation governing DPFB's operations and

recommended a new legal framework to improve and clarify its Sovernance framework

and expand its mandate to provide it5 autonomy, and enhance corporate governance

structure.

DPFB carried out the lADl assessment of compliance with Core principles in 2008 that

augmented the recommendations of the legal review to enhance the role and operations

of the Rerolution Authority. Arising from the reviews, the Kenya Deposit lnsurance (KDl)

Act No. l0 of 2012. Cap 487C, was enacted. transitionint DPFB to KDIC. The Act became

operational in July 2014. marking a new era of deposit protection in Kenya. lt expanded

KDIC's operational scope and mandate from a pay-box plus to a risk minimizer with

resolution authority powers, aligning its operations with international best practices.

Key Milenones

ln the 38 years of iti existence, the Corporation has achieved the following milestones

around its key focus areas:

a. DepoJit lnsurance Fund

The Corporation's goal is to offer a deposit insurance scheme for customers of its member

institutions. Currently, the Corporation includes 38 Commercial Banks and '14 Micro-

Finance Banks. As of June 2024, these member institutions held total deposits of Kes. 5.6

billion across 112.5 million customer accounts.

KDIC oversees the country's Deposit lnsurance Fund, which has grown from an initial

capital of Kes. 300 million in 1992 to Kes. 224 billion as of June 30.2024. The Fund is

financed through annual premiums paid by member institutions and interest income from

the Fund's investments.
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KDIC review the coverage limit, amount a depoJitor is paid when a bank is in liquidation,

in 2O2O from Kes 100,000 to 500,000. Therefore, each depositor is insured up to KEs

500.000 per bank.

b. Rilk Minimization

The Kenya Deposit Insurance Corporation (KDIC) is tasked with encouraging

implementation of sound risk management amonS its member institutions. To achieve this,

KDIC has introduced the Risk-Based Premium Assessment model. also known as the

Differential Premium System. Under this system, the premium contributions of member

inititutions are determined by their total average deposit amounts and risk profiles.

Essentially. banks with strong and effective risk management systems benefit from lower

premium rates. while those with higher risk profiles face higher premiums contributions.

This approach aims to motivate banks to maintain sound risk management systems that

align with their risk appetite. Additionally. KDIC has established an early detection and

intervention framework to ensure that KDIC detects, develops and implements a proactive

rerponre if a member institution encounters distress.

c. Resolution of Problem Banks

As the country's Resolution Authority, the Corporation is mandated to promptly receive,

liquidate and wind-up failed banks. to restore confidence in and promote stability of the

banking system. Problem banks cause rtrain to the financial ,ystem by causing panic

amonSst depositors and other players in the banking system.

Currently, the Corporation is overseeing the liquidation of l9 institutions and has fully

wound up 9 institutionr. Through the resolution mandate, the Corporation has paid

protected deposits for all of the inrtitutions in liquidation. and continues to make reSular

payments to depositors upon realising of the assets and collection of debts of the failed

banks.

To preserve the Corporation's experience in the resolution of failed banks. the resolution

experiences of six banks have so far been documented. This includes detailed accounts of

each bank's journey before failure, covering aspects such as licensing, profile, role in the

banking industry. and the weaknesses that led to their collapse. This documentation aimr
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to maintain institutional memory of resolutions and serve as a valuable retource for

capacity development in the future.

d. lnrtitutional Capacity Development

This focus area is designed to support the Corporation in achieving its primary mandates.

Firstly, it involves refining the legal framework to enhance deposit insurance. minimize

risks. and ensure the prompt resolution of problematic banks. Another key deliverable is

improved talent management. aimed at attracting and retaining skilled personnel to

bolster service delivery. This is complemented by fostering a robust organizational culture

focused on high performance and the achievement of stratetic objectives. Lastly. this

focus area ensuret enhanced operational efficienry and the promotion of good corporate

governance practices.

Supporting this focus area are a robust Enterprise Risk Management framework, a Quality

Management System (lSO 9O0l:2015), and an effective Performance Management

System.
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Principal Activities, Our Vision, Mission and Strategic Themes

The Corporation's Principal activities as mandated by the KDI Act i5 to;

Principal Activities
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Our Values

Teonnport
We commit to work
together to adlieve the
Corporation'r strategic
Soalr

lntegity
We commit to do the
ritht thing with honerty
and transparency

AccomtatiEty
We shall take
responsibility for
decisions taken and be
able to explaln, clarify
and justify actions

Custorn€r FoGrt
We promire to
conrirtently deliver an
experience that exceeds
the curtomerr' needr and
expectation

lnnovativerps
We shall endeavour to
hamesr new ideas to
adrieve organizational
transformatlon.

Proferdorulbm
We commit to be
rtrategic. effldent and
deliver quality service.
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DIRECTORS

The Directors who served during the year ending 30,h June 2024 were as follows:

l. Mrs. Hannah W, Muriithi. EBS Chairperson (Appointed 20th January 2023)

2. prof. Njuguna Ndung'u CD. Cabinet Secretary. National Treasury & Economic
Planning (Appointed 22"d September 2022)

3. Mr. John Njera Alternate to Cabinet secretary, The National
Treasury & Planning

4. Hon. Justin B. N. Muturi E.G.H Attorney Ceneral (Appointed November 2022)
5. Mr. Mohamed Deiss Adow Alternate to Attorney General

6. Dr. KamauThugge EBS. MBS. CBS ,fr""l"i?ir!,central 
Bank of Kenva (Appointed 19'h

7. Mr. Kennedy Abuga Alternate to CBK Governor
8. Dr. Habil Olaka Director representing the Kenya Bankers Association
9. Ms. Melissa Ng'ania Director (Appointed 20,h January 2023)
10. Ms. Anne Rimbaine Lengerded Director (Appointed 2O,h January 2O23)

ll. Mr. James Agembe Akali Director (Appointed 20,h January 2023)
.l2. Mr. Joseph Kipkemoi Ngetich Director (Appointed 20,h January 2023)
13. Mrs. Hellen Chepkwony Chief Executive Officer (Appointed 23d April 2023)

Corporation Secretary

Mrs. Eunice Kitche - Odour
P.O. Box 45983-00100
Nairobi

Registered Office and Corporate Headquarters:
Kenya Deposit lnsurance Corporation
23'd Floor UAP Old Mutual Towers. Upper Hill
P.O. Box 45983 - 00100
Nairobi, Kenya

Corporate Contacts:
Telephone: +254 20 66770000. +254 7O9 043000
E-mail: curtomercare@ kdic.so. ke
Website: www.kdic.go.ke

Corporate Banker:
Central Bank of Kenya
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Central Bank of Kenya Building
Haile 5elassie Avenue
P.O. Box 50000 - 00200
Nairobi, Kenya

lndependent Auditors:
Auditor General
The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084 - 00100
Nairobi. Kenya

Principal Legal Advisen:
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112 - OO2OO

Nairobi, Kenya
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THE BOARD OF DIRECTORS
The Board of Directors has the overall overriSht responsibility of the Staff Mortgage and
Car Loan Scheme. As detailed in the section on corporate governance. this responsibility is

administered through various committees of the Board that have specific roles. The Board

of Director during the financial year ending were;

Ilir

Mrs. Hannah W. Muriithi.
EBS

Chairperson

Mrs. Hannah Waitherero Muriithi, EBS is an artute and proactive
legal mind with a profound background in law. management, and
strategic leadership. She possesses a remarkable track record in
varioui positions of responsibility. showcasing her exceptional
abilitier in Bovernance, legal auditing, and managing Boards of
Directors both in the private and public sectors.

As an ardent believer in good Sovernance and accountability, Mrt.
Muriithi's impeccable integrity iets her apart. Her dedication to
ethical practices led her to become an accredited Governance and
Legal Auditor. ensuring the highest standards of transparency and
compliance in organizational processes.

Mrs. Muriithi's legal prowess particularly in emerging areas of law
is unmatched. Her expertise in Commercial and Research Law has

been instrumental in guiding organizations through complex legal
challenges and facilitating rtrategic decision-making procerses.

Her leadership acumen extends beyond the legal domain, as she is

also proficient in strategic leadership at both executive and
manaSement levels. She possesset a keen eye for efficiency and
effectiveness, enabling successful implementation of strategic plans.

Having experienced diverse environments in both the public and
private sectorr. Mrs. Muriithi is well-grounded acquiring in-depth
understanding of government syitems. objectiver, and policies.
Her persuasive neSotiation skills and dynamic leadership make her
an exceptional team player with a fast-learning curve. adapting
swiftly to changing circumstances.

She is revered for her outstanding leadership skills. ensuring that
deliverables are of exceptional quality and always on time. She has
proven her talent as a change manage( successfully orchestrating
organizational reitructuring efforts that align with the
organization'l goals.

xl
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This dedication and commitment to duty has seen Mrs. Muriithi
bestowed with positions of responsibility. she was the Founder
Chairperson of the Board of Kenya National Highways Authority
(KeNHA), where she spearheaded the operationalization of the
orSanization from inception to become one of the revered
parastatalt in the Country. Further. she served as the Chairperson
of the National Hospital lnsurance Fund (NHIF) and the
Agriculture, Fisheries. and Food Authority (AFFA).

Mrs. Muriithi's invaluable contributions and accompliJhments have
garnered recognition, thus receiving the prestigious Presidential
Award of 'Order of the Elder of the Burning Spear' (EBS), for her
role in the succesrful implementation of the upgraded Nairobi-
Thika (A2) 5uperhighway.
Mrs. Muriithi i5 an active member of the Law Society of Kenya and
the lnstitute of Certified Public Secretaries of Kenya. where she

contributes her expertite to the legal and corporate Sovernance
communities.

She holds a Master's degree in Buriness Administration from Moi
University, a Bachelor of Law (LLB. Hons.) from the University of
Nairobi. and a Diploma in Law. Kenya School of Law. She is also a

Certified Public Secretary of Kenya, an Accredited Covernance and
Legal Auditor, and serves as a Commissioner for Oaths and Notary
Public.

Prof. Njuguna Ndung'u,
CBS Cabinet Secretary,
National Treasury &
Economic Planning

{

rn
Prof. Njuguna Ndung'u is the Cabinet Secretary, National Treasury

& Economic Planning. He was appointed Cabinet Secretary by

President William Samoei Ruto on September 27.2022. Prior to

the current appointment, Prof. Ndung'u was serving as the

Executive Director of the African Economic Research Consortium

(AERC), a Pan African premier capacity building network of
researchers, trainers. ttudents, universities. policy makert and

international resource persons. He is an atsociate profesSor of
economics at the University of Nairobi, Kenya and the immediate

former Governor, Central Bank of Kenya.

Prof. Ndung'u has been a member of the Global Advisory Council

of the World Economic Forum, Visiting Fellow of Practice at

Blavatnik School of Government, Oxford University. Director of
Training at AERC, Program specialist at IDRC and Team Leader in

x
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Macro-modelling at the Kenya lnstitute for Public Policy Rese I

and Analysis. He holds a PhD in economicr from University of
Cothenburg, Sweden. He is a Member of Brookings Africa Crowth
lnitiative. Member of the Advisory Committee of the Alliance for
Financial lnclusion, that coordinates financial inclusion policie, in

Africa, Asia and Latin America, and Senior Advisor for the UNCDF-

based Better Than Carh Alliance.

Dr. Kamau Thugge EBS.

MBS. CBS

Governor. Central Bank of
Kenya

Dr. Kamau Thugge C.8.5.. is the tenth Governor of the Central
Bank of Kenya (CBK). and has been in office since June 19,2023.

Dr. Thugge joined CBK after a long and distinguished career in the

international and Kenyan public service. He worked in the

lnternational Monetary Fund (lMF) in both policymaking and

non-policymaking departments. These include the Policy Review

and Development Department and the Trade Policy Division. ln
these roles. Dr. Thugge helped to design the Highly lndebted Poor

Countries lnitiative (HIPC) as well as other policy initiatives. He

also worked on various Article lV missions. Dr. Thugge also served

ar Mission Chief to Botswana and Leiotho in the wake of the

Global Financial Crisis.

Dr. Thugge has held various senior roles in Kenya. including as the
Head of the Fiscal and Monetary Affairs Department at the

National Treasury. as Economic Secretary and as Senior Economic

Advisor. Dr. Thugge also served ar Principal Secretary at the
National Treasury. and lately a5 Senior Advisor to the President

and Head of Fiscal and Budget Affairs. Dr. Thugge helped to design

and implement various laws including the Public Finance

Management Act. the Commission on Revenue Allocation Act. the

lndependent Officers (Appointment) Act. the Public Procurement

and Disposal of Assets Act, and many more. ln these roles. he also

served on various boards including that of the Central Bank of
Kenya. the Monetary Policy Advisory Committee (and later the

Monetary Policy Committee), the Kenya Revenue Authority and

the Capital Markets Authority.

xlI
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The Covernor holds a Bachelor's Degree from the Colorado

College, and Master's and PhD Degrees in Economics from Johns

Hopkins University in the United States.

Hon. Justin B. N. Muturi
E.6.H The Attorney
General

Hon. Justin B. N. Muturi E.G.H is the Attorney General of the

Republic of Kenya and has been in office since November 2022.

Hon. Muturi joined the Office of the Attorney Ceneral with a

distinguished career in public service and held several prominent

leadership positionr regionally and in Kenya. He is the immediate

former Speaker of the National Assembly and Chair, Parliamentary

Service Commission (PSC) for the period 2013-2022. During his

tenure. he championed reforms in the administration of resources

and efficiency of Committees of the House. He also issued key

rulings and guidelines to the National Assembly to ensure full

implementation of the constitutional mandate of the House.

Hon. Muturi worked as the Chairperson of the Centre for Multi-

Party Democracy during the period 2011 - 2013 and his role was

instrumental In initiatinS reforms for the management of political

parties in Kenya in the gueit for promoting democracy.

Hon. Muturi was a member of the National Assembly, Siakago

Constituency. Embu County for the period 1999 - 2OO7 and

played an instrumental role in the Constitutional review process

culminating in the adoption of the 2010 among other key

achievements in the Parliament.

Hon. Muturi served in the Judiciary for fifteen (15) years before

retiring as Principal Magistrate at the Nairobi Law Courts. While

holding this position, he served as the Chairperson of the Kenya

.ludges and Magistrate; Association.

Hon. Muturi has made significant contributions regionally where

he held various leadership positions including the President of the

Board of the African Parliamentarians Network Against Corruption

xtv
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(2018), and Chairperson of the Executive Committee of
Commonwealth Parliamentary Association (Africa Region) (2018).

Mr. Muturi holds a Bachelor of Law (LLB. Hons.) from the

University of Nairobi, and a Postgraduate Diploma in Law, Kenya

School of Law.

Mr. James Agembe Akali
Director

Mr. James Akali is a dirtinguished Senior Finance and Operations
expert with over l5 years of valuable expertise in the public and
private rectors. including N6Os and projects funded by reputable
organizations such as USAID, PEPFAR, Global Fund. and World
Bank. He has a demonstrable track record of implementing
industry best practices in accounting. finance, operationr, and
administration.

Currently serving as the Finance and Administration Director at
OGRA Foundation, Mr. Akali oversees variour operational teams,
including finance, grantr, human resources. administration,
procurement. logistics. security, and information technology.

Mr. Akali is highly skilled in financial planning and budget
management, contributinS significantly to organizational goals. He
is well-versed in implementation of financial policies and
establishment of internal controls to ensure the proper utilization
of resources as well as transparency.

Throughout his career. Mr. Akali has managed USAID-funded
contracts, demonstrating comprehensive knowledge of USAID
regulations and compliance. He possessei strong problem-solving
abilities and adapts quickly to changing circumstancer. providing
innovative solutions to complex issues. His ability to establish
strong relationthips with stakeholder enhances his effectiveness as

a leader.

He is a member of Chartered lnstitute of Public Accountants of
Kenya (ICPAK) and currently purruing a PhD. (Finance) and ACCA
Certification.
Mr. Akali who is currently pursuing his Ph.D in Finance, holds an
MBA in Business Adminirtration - (Finance) from Maseno
University, a Bachelor's degree in Business Administration (BBA-
Finance) from Maseno University, a Diploma in Business

Management as well as a Certificate in Project Management from
Metropolitan School of Business and Management. United
Kingdom.



Kenya Deposit lnsurance Corporation - Deposit Insurance Fund
Annual Report and Financial Statement5 for the year ended June 30,2024

.G,
r :'i

Ms. Melissa Ng'ania
Director

Ms. Melissa Ng'ania is an outstanding legal profettional with
excellent personal competenciet and an impressive career spanning
over 10 years.
She has been actively involved in various legal firms and boards,
contributing her legal expertise to matterr of public interett. M5.
Ng'ania is deeply devoted to community service and has served as

the legal advisor to All Saints' Cathedral Nairobi since 2019,
offering valuable guidance on legal matters impacting the Church.

Ms. Ng'ania is also a dedicated trainer with the Red Cross Society,
where she provides pro bono legal training on the rights of key
populations and persons living with HIV and AIDS. As such. she

has been involved in mentorship program5 through the Law
Society of Kenya. actively contributinS to the development of
younS lawyers.

As a member of the Environment and Land Court Bar Bench under
the Law Society of Kenya, Ms. Ng'ania played a vital role in
providing recommendations and guidelinet on court proceedings
during the Covid-l9 pandemic.
She is currently serving as the Managing Partner at Ng'ania and
Company Advocates, a private legal practice based in Nairobi.
Kenya.

As a committed legal professional. Melissa is an active member of
the Law Society of Kenya, L5K Court of Appeal Bar Bench and LSK

Practice Standard & Ethics committee. Additionally. she holds a
membership with the Chartered lnstitute of Arbitrators and is a

certified mediator trained by the Mediation Training lnstitute.

She is currently pursuing a Doctor of Philosophy (PhD) in Law at
the University of Nairobi. Mr. Ng'ania holds a Master of Laws
(LLM) with specialty in Law. Governance and Democracy from the
University of Nairobi, a Bachelor of Lawl (LLB) from Makerere
University and a Post-Graduate Diploma from the Kenya School of
Law.

Mr. Joseph Ng'etich is a dedicated and accomplished professional,
with a passion for People Management and Human Resource (HR)
Development. With a remarkable career spanning over two
decades, Mr. Ng'etich has honed his expertise in various disciplines,
including Performance Management. Leadership, Talent
Development. Strategy. Planning, Business Growth. Change
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Management. and Procurement.
His dedication to excellence is evident in his pursuit of higher
education and continuous professional development.

Currently engaged with Third-Eye Consulting Ltd as a Human
Resource Management consultant. his invaluable insights and
stratetic thinking have contributed significantly to organizationr
seeking to optimize their HR practices and talent management. Mr.
Ng'etich's expertise has thus led to documented ruccessful
retolution of complex HR challenges in the institutions he ha5

worked with.

Throughout his career, Mr. Ng'etich has achieved several notable
accomplishments, showcasing his leadership skills and problem-
tolving abilitier. Specifically. Mr. Ng'etich played a pivotal role in
developing the Risk Management Framework for the State
Department of Social Services under the Ministry of Labour in
2021. He also served as a facilitator in Governance training for
Kajiado county government and the County Assembly of Wajir in
2019 and 2020 respectively, contributing to the capacity building
and talent development within these organizations.

With strong interpersonal skills and a team-oriented approach, he
is adept at Setting the best out of available resources and fostering
a motivated work environment. His attention to detail and strong
communication skills enables him to execute projectr with
precision and effectiveness.

Away from his consultanry work. Mr. Ng'etich holds various
memberships in professional associations. These include the
lnrtitute of Human Resource Management (IHRM), the Kenya
lnstitute of Management (KlM). and the lnstitute of Directors. He
currently chairs the Kapsabet Nandi Water and Sewarage
Company (KENAUUASCO) making a positive impact on
governance and administration.

Mr Ng'etich boasts of an impressive academic background and is

pursuing a Doctorate degree in Leadership and Organizational
Development at United Stater lnternational U niversity-Africa
(usru.A).

Prior to this, he achieved a double concentration -Master of
Business Adminirtration degree in Strategic Management and
Human Resources Mana

Mr. Joseph K. Ng'etich
Director
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University (USIU). He also holds a Bachelor's degree in Business

Administration from the eJteemed University of Eastern Africa
Baraton and a Higher Diploma in Human Resource Management
from the prestigious lnstitute of Human Resource Management
(rHRM).

Ms. Anne
Lengerded
Director

Rim baine

Anne Lengerded is an accomplished professional with a bias in
policy development and analysis as well as supplies chain
management.

Her impressive educational background, complemented by her
professional qualifications, has been the driving force behind her
exceptional career in her area of expertise. With her unwavering
dedication to knowledge and growth. Ms. Lengerded continuet to
make immense contributions to various organizations and
committees, leaving a lasting impact on Kenya's vital sectors.

Ms. Lengerded is a member of the esteemed Chartered lnstitute of
Purchasing Supplies (ClP5) and the Kenya lnstitute of Supplies
Management (KlsM). a clear testament to her commitment to
staying abreast of industry best practices and continuous
professional development.

She holds a Master's degree in Public Pollcy and Analysis from
Jomo Kenyatta University of Agriculture and Technology and a

Bachelor of Arts degree in Commerce from Kenyatta univertity
among her other academic qualifications.

Dr.Habil Okunda Olaka
Director (Chief Executive
Officer of the Kenya
Bankers Association)

Dr. Olaka was appointed as Chief Executive Officer of the Kenya
Bankers Association (KBA) in October 2O10. He is responsible for
the strateSic direction of the Association, covering industry
advocacy, development, and sustainability. Previously he was the
Director of Operations of the East African Development Bank
(EADB) based in Kampala after serving as the Retident Manager in
Kenya. He earlier served the Bank as the Head of Risk
Management and as the Chief lnternal Auditor.

Before joining the Bank. Dr. Olaka had been with Banque
lndosuez (now Bank of Africa) as the lnternal Auditor. He started
his career at the PricewaterhouseCoopers, Nairobi in the Audit and
Business Advisory Services Division. He sits on a number of boards
representing the KBA. These are Kenya Deposit lnsurance
Corporation (KDIC), Higher Education Loans Board (HELB).
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National Research Fund (NRF). Federation of Kenya Emplo
(FKE). and the Anti-Money Laundering Advisory Board (AMLAB)
as alternate to KBA Chairman. He is the National President of the
Federation of Kenya Employers and the Chairman of the board of
the Centre for Corporate Covernance (CCC). He also sits on the
board of the National Housing Corporation (NHC).

Dr. Olaka holds a Doctor of Business Administration from USlU-
Africa, a First-Class Honours BSc degree in Electrical Engineering
from the University of Nairobi, and an MBA in Finance from the
Manchester Business School in the UK. His DBA dirsertation was
on the influence of rtrategic leadership on the implementation of
strategy in the commercial banks in Kenya.

He is a member of the lnstitute of the Certified Public Accountants
of Kenya (ICPAK). He is an alumnus of the Strathmore School of
Accountancy, a Certified Executive Coach and has a good
command of the French lan ea

Mrs. Hellen Chepkwony
Chief Executive Officer

xudx
Mrs. Hellen Chepchumba Chepkwony is an aitute professional
with a demonstrable progressive track record in strateSic
leaderhip and management, spanning over twenty years. She is a
distinguished economiit and risk management profersional with
extensive expoture in both the public and private rectors.

Mrs. Chepkwony's illustrious career has seen the University of
Nairobi alumna gain tacit knowledge, which has been instrumental
in the creation and management of highly productive teams.

She has thus achieved remarkable successes in her transformative
agenda. striking a balance between co5t reduction, efficiency and
high productivity through the savvy implementation of process
improvements.

As a passionate. and service-oriented thought leader. Mrs.
Chepkwony has proven ability to direct and enhance operations
across dynamic environmenti, combining exceptional skills with a
proactive work ethic and commitment to achieve organizational
JUCCeSt.

Mrs. Chepkwony has been instrumental in rector engaSements,
taking a lead role in the formulation of requisite financial policies
through extensive research. immensely contributing to the
entrenchment of Kenya's economic blue-print and enSagement in
regional trade, fostering financial stability and more
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fundamentally. the overall economic agenda of the country.

Specific highlights include her contribution to the Financial Sector
Assessment Program with the lnternational Monetary Fund.
formulation of key frameworks that saw among others. KDIC's
traniition into a fully-fledged State Corporation and deposit
insuren resolution of problem banks as well as the upward review
of the Corporation's coverage limit of Ksh. 500,000.

Having begun her career at the then Ministry of Finance. now The
National Treasury and Economic Planning, Mrs. Chepkwony has

served in various capacities including her latest postinS at the
Central Bank of Kenya, prior to her appointment as KDIC's acting
Chief Executive Offi cer.

She holds M.A and B.A degrees in Economics, both from the
University of Nairobi and is a member of the lnstitute of Risk

Management.

\

Eunice Kitche-
Board Secretary & Director
Legal Services

I

Eunice Kitche-Oduor (Mrs) is a legal practitioner currently working
with KDIC as the Corporation's Secretary and head of legal. She

has practiced law for over l8 years, thus gaining hands-on
experience and exposure in legal practice, leadership and
manaSement.

She has actively practiced litigation and conveyancing over the
years. Before joining KDIC, Mrs. Oduor worked for 14 years as

company secretary and head of legal in varioui ttate corporations.
She has served in various capacities within government, boards
and CEOs and in the process, accumulated a unique appreciation
of government thinking and direction in the boards of State

CorporationJ.

Eunice holds a Bachelor of laws degree (LLB), from the University
of Nairobi. a diploma in law from the Kenya School of Law and a
Masters of Business Administration in Strategic Management from
Maseno University. She is also an advocate of the High Court of
Kenya. a Certified Public Secretary CPS (K) and a member of
lnstitute of Certified Secretaries in Kenya (lCS) in good standing.
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KEY MANAGEMENT TEAM
The key management personnel who held office in the Corporation during the financial
year ended 3O June 2024 were:

I

,L

Hellen Chepkwony
Chief Executive Officer

Mrs. Hellen Chepchumba Chepkwony is an astute professional with a
demonstrable progressive track record in Jtrategic leadership and
manaSement, spanning over twenty years. 5he is a distinguished
economist and risk management professional with extensive exposure
in both the public and private sectorr.

Mrs. Chepkwony's illustriour career has seen the University of Nairobi
alumna gain tacit knowledge, which has been instrumental in the
creation and management of highly productive teams.

She has thus achieved remarkable successer in her transformative
agenda, rtriking a balance between cost reduction. efficiency and high
productivity through the savvy implementation of procers
improvements.

As a passionate. and service-oriented thought leader. Mrs. Chepkwony
has proven ability to direct and enhance operations across dynamic
environmentr, combininS exceptional skills with a proactive work ethic
and commitment to achieve organizational success.

Mrs. Chepkwony has been instrumental in sector engagements, taking
a lead role in the formulation of requisite financial policies through
extensive research. immenrely contributing to the entrenchment of
Kenya's economic blue-print and engagement in regional trade,
fostering financial stability and more fundamentally, the overall
economic aSenda of the country.

Specific highlights include her contribution to the Financial Sector
Assessment Program with the lnternational Monetary Fund,
formulation of key frameworkr that saw among others, KDIC's
transition into a fully-fledged State Corporation and deposit insurer,
resolution of problem banks as well as the upward review of the
Corporation's coverage limit of Ksh. 500,00O.

Having begun her career at the then Ministry of Finance, now The
National Treasury and Economic Planning. Mrs. Chepkwony has
served in various capacities including her latest posting at the Central
Bank of Kenya, prior to her appointment ar KDIC's acting Chief
Executive Officer.
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She holds M.A and B.A degrees in Economics. both from the University
of Nairobi and is a member of the lnrtitute of Rirk Management.

Paul Manga
Director, Risk &
Examination

I

Mr. Paul Manga heads the Directorate of Risk and Examination. He

has l5 years of experience in the banking tector having worked with
both local and international institutions. As a finance and risk
professional. Mr. Manga has worked for seven years in the

departments of Finance & Accounts, Treasury Operations and Market
Risk functions at the Standard Chartered Bank. during which he made

significant contribution to the institution's overall growth. ln addition.
Mr. Manga was a Senior Market Risk Analyst and Regional Business

Manager (EA) at the Kenya Commercial Bank - 6roup Treasury, for a

period of 8 years

He holds a BSc degree in Agriculture Engineering: MBA (Finance
Option): Post Craduate Diploma in Business Management: Certified
lnvertment and Finance Analyst- CIFA (K): ACI Dealing and ACI
Operation for Treasury. He is a member of the lnstitute of Certified
lnvestment and Finance Analyst (lClFA)

David lrungu
Director. Resolutions

I

co",

I

{

Mr. David lrungu heads the Directorate of Resolutions. He oversees

the resolution process of the l8 institutiont in liquidation and I bank in
receivership.

Mr lrungu has a wealth of experience in strategy formulation and
implementation. fundraising for debt and equity. business growth and
development. sales and relationship management, Compliance and risk

management, budgeting. financial planning and performance
monitorinS. He is the former Chief Executive Officer at KEY Micro
Finance Bank Ltd. He also served as the Senior Business Growth &
Development Manager- Supreme Banking at the Equity Bank (K)

Limited - Operations Division. Mr. lrungu holds a Master of Science

degree in Finance and lnvestments from Kenya Methodist University
(KEMU). a Bachelor of Commerce (finance option) from the
University of Nairobl and is a Certified Public accountant C.P.A (K)

and PRINCE ll practitioner.
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Eunice Kitche-Oduor (Mrs) is a legal practitioner currently wor 
I

with KDIC as the Corporation'r Secretary and head of legal. She has
practiced law for over'lB years. thus gaining hands-on experience and
expoJure in legal practice, leadership and manaSement.

5he has actively practiced litigation and conveyancing for four years.
Before joining KDIC, Mrs. Oduor worked for 14 years as company
tecretary and head of legal in various rtate corporations. She has

served in various capacitie, within government, boards and CEOs and
in the process, accumulated a unique appreciation of government
thinking and direction in the boards of State Corporations.

Eunice holds a Bachelor of laws degree (LLB). from the University of
Nairobi. a diploma in law from the Kenya School of Law and a
Masters of Business Adminirtration in Strategic Management from
Maseno University. She is also an advocate of the High Court of
Kenya, a Certified Public Secretary CPS (K) and a member of lnstitute
of Certified Secretaries in Kenya (lCS) in good ,tanding.

Eunice Kitche-Oduor

Board Secretary &
Director Legal Services

Mary Kiragu

Director, lnternal Audit

Mary Kiragu is a credible and a dirtinSuished Professional with over'15
years of experience in lnternal Auditing, Compliance and Risk
Management drawn from both public and private sector
organizationJ.
As an Audit and a Risk Professional, Mary has been instrumental in
ettablithing Risk Management Functions in various organizations and
implementing risk-based audits that has strengthened internal controlt
to distinguished levels.
As the Head of lnternal Audit at KDIC, Mary provides independent
and objective asrurance to the Board and Management on the
effectiveness of internal controls, governance and riJk management
processei. Additionally, Mary provides advisory services at KDIC.
geared towards to adding value and improving risk management and
control processes implemented.
Mary holds an MBA in Finance from Daystar University and a

Bachelor of Education degree (Accounting and Economics) from the
University of Nairobi. She is Certified Public Accountant, Certified
lnformation Syrtems Auditor and a Certified Risk Analyst.
She is a member of the lnititute of Certified Public Accountanti of
Kenya (ICPAK), lnstitute of lnternal Auditors (llA) and lnformation
Systems Audit and Control Association (lSACA).
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FIDUCIARY MANAGEMENT

The key management personnel who held office during the financial year ended 30rh June

2024 and who had direct fiduciary retponsibility were:

Chief Exeo-rtive Officer Hellen Chepkwony

2

3

Head of Corporate Services (up to l4rh September 2023) Robert Mbarani

Head of Finance (up to l4h September 2O23) Mogenl Ong'era

4 Acting Head of Finance from l5ti September 2023 Nelson Nyongesa

Head of Procurement Stephen Kienjeku

t

5
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FIDUCIARY OVERSIGHT ARRANCEMENTS

During the year under review. the following Board committeei provided fiduciary

oversight over the Corporation.

Moreover, through quarterly reportlng, the National Treasury, Public Procurement

Regulatory Authority have facilitated in the fiduciary oversight of the Corporation.

Parliamentary oversight has been provided through the Public lnvestment Committee and

a

Committee of the Board Membership Functions

Board

Committee

Technical Mr. Joseph Ng'etich - Chairperson

Mr. Mohamed Adow

Dr. Habil Olaka,

Ms. Melissa Ng'ania.

Mr. James Akali,

Mr. Kennedy Abuga,

Mrs Hellen Chepkwony - CEO

The committee considers
issues relating to the core
functions of the
Corporation, that is:

Resolution and Deposit
lnsurance & Bank
Surveillance.

Board Human rerource

StrateSy and general-

purpote Committee

Mr. James Akali - Chairperson

Mr. Joseph Ng'etich.

Mr. Mohamed Adou

Ms. Anne Lengerded.

Mrs Hellen Chepkwony - CEO

The Committee considers
issues relating to Board
development programme.
Human Resource, Strategy,
ICI Risk and Compliance in
the Corporation

Board Finance Committee Dr. Habil Olaka - Chairperson

Mr. Joseph Ng'etich,

Mr. Mohamed Adow.

Mr. John N jera,

Mrs Hellen Chepkwony - CEO

The Committee consider
itsues relatinB to Finance.
Procurement and
Performance Contracting in
the Corporation

Board Audit Committee Ms. Anne Lengerded - Chairperson

Mr. Mohamed Adow

Ms. Melissa Ng'ania

Mr. John Njera,

The Committee considers all
issues relating to the lnternal
Audit Function within the
Corporation.
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Public Accounts Committee of the National Assembly. The State Corporation Advisory

Committee has through Board evaluations provided additional oversight to the

operations of Corporation.

xxvt



Kenya Deposit lnsurance Corporation - Deposit lnsurance Fund
Annual Report and Financial Statements for the year ended June 30,2024

REPORT OF THE CHAIRPERSON

Ladies and Centlemen,

It is my distinct honour to prerent to you the Annual Report anf financial statement for

the Deposit lnsurance Fund for the period ended 30 )une 2024. This year has been

marked by ,ignificant achievements, challenges, and milertoneJ that have shaped the

Corporation's journey towards excellence and sustainable growth.

Performance Overview

During the past year, KDIC has demonstrated resilience and adaptability in the face of a

dynamic economic environment. We have achieved a commendable Deposit lnsurance

Fund growth rate of 18olo. driven by financial rtewardship and progrersive inveJtment

management rtrategieJ, and a dedicated workforce.

Global and Local Macroeconomic Environment

During the period under review, the global economy experienced a period of modest

growth and pertistent challenges. 6lobal growth was projected to fall from 3.5o/o in 2022

to 3.Oolo in both 2023 and 2024. Key factors influencing this included:

o lnflation: Global headline inflation decreased from B.7o/o in 2022 to 6.80/o in 2023

and is expected to further decline to 5.2o/o in 2024. However. core inflation

remained 5tubbornly high, complicating monetary policy normalization.

. Monetary Policy: Central banks continued to raire policy rates to combat inflation.

which weighed on economic activity. The resolution of the U5 debt ceiling

standoff and actions to contain banking sector turbulence in the US and

Switzerland helped mitigate immediate financial risks.

. Geopolitical Tensions: Ongoing conflicts, particularly the war in Ukraine, and

extreme weather events posed significant risks to economic stability.

Kenya's economy demonstrated resilience and growth despite facing several

macroeconomic challenges:
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. 6DP Growth: Kenya's 6DP grew by 5.60/o in 2023, up from 4.9o/o in 2022. this

growth was driven by a recovery in the Agriculture, Forestry. and Fishing sectors,

which expanded by 6.5o/o due to favourable weather conditions.

o lnflation: The annual headline inflation rate was 4.60/o in )une 2024, driven by

increases in the prices of transport. food, and housing.

o Fiscal and Monetary Policies:1ight fiscal and monetary policies, elevated inflation.

rising debt service obligations. and high borrowing costs framed Kenya's

macroeconomic performance. The Kenyan shillinS also experienced sharp

depreciation.

. Sectoral Performance: The services sector and household consumption were

significant contributors to economic growth, with proiections indicating continued

expansion in these areas.

. Overall, both the global and Kenyan economies faced a mix of growth

opportunitier and challenges, with inflation and geopolitical tensions being key

areat of concern

l(ey Achiwements

lam delighted to report that KDIC has consistently delivered on its Performance

Contracting commitments with the Government of Kenya. over and above the

achievement of stratetic objectives. Notably. the Corporation achieved the following in

the year under review;

lnnovation and Technology: We have invested heavily in modernizing our

infrastructure and adopting cutting-edge technologies. This has not only improved

our operational efficiency but also enhanced our service delivery to the citizens of

Kenya.

2. Sustainability lnitiativei: Our commitment to sustainability has been unwavering. We

have launched and participated in several treen proiect5 aimed at reducing our

carbon footprint and promoting environmental conservation. During the period

under review, KDIC participated in the planting of 21,5OO trees acrosi the country an

initiative that we remain committed to.

xxvlll



Kenya Deposit lnsurance Corporatron - DepoJit lnsurance Fund
Annual Report and Financial StatementJ for the year ended June 30.2024

3. Community Engagement: KDIC continues to strentthen itr ties with the communitiej

we serve through various social responsibility programs. These initiatives have had a

positive impact on healthcare, environment and local development.

The Corporation remains committed to being an upstanding corporate citizen. while

achieving its public policy objectives of safetuarding depositors' interests and fostering

financial stability.

Challenges and Rerponies

The year was not without its challenges. We faced economic uncertainties, regulatory

changes, and operational hurdles. However. our proactive approach and itrategic

planninS enabled us to navigate these challenges effectively. We optimized our processes,

and maintained a strong focus on our core objectives.

Future Outlook

Looking ahead, we are optimistic about the future. Our stratetic initiatives for the coming

year include single focus on our strategic objectives, exemplary service delivery to our

stakeholders. and continuing our investment in technology and innovation. We are

committed to delivering value to our stakeholders and contributing to the rocio-

economic development of Kenya, by promoting public confidence in the banking system

and foitering financial stability.

Acknowledgements

I would like to extend my heartfelt gratitude to our Board of Directors, management

team, and employees for their unwavering dedication and hard work. I also thank our

stakeholders, partners, and the government for their continued support and trust in our

Corporation.

ln conclusion. I am confident that with our collective efforts. we will continue to achieve

Sreater heiShts and make a positive impact on the lives of Kenyans, while achieving our

vision of becoming a reliable, effective deposit insurer and resolution authority.
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Mrs. Hannah W. Muriithi, EBS

Chairperson

KDIC Board of Dlrectors
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REPORT OF THE CHIEF EXECUTIVE OFFICER
lam delighted to present the Kenya Deposit lnsurance Fund Annual Report and Financial

Statements for the year ended 30 )une 2024. This report highlights the Corporation't

performance and the impact of itr activitier during the review period. conriderinS the

prevailinS operating environment and financial iector dynamics.

Financial Sector Stability

Kenya's financial sector remained stable and resilient throughout the period, rupported by

sufficient capital and liquidity buffers. coordinated policy reforms, and roburt regulatory

overiiBht. Despite global economic challenges. including inflationary pressures and

fluctuating interert rates, the rector demonstrated strong performance.

Banking Sector Performance

o Total Attets: The banking sector saw a rignificant increase in total arJetr. rising from

KES 7.1 trillion in June 2O23 to approximately KE5 7.8 trillion by )une 2024.

. Loans and Advances: There was a steady growth in loans and advances from KES 3.6

trillion to KES 4.,I trillion reflecting increased lending activities.

. Depositt: Deposit liabilities alro grew. with total deposits rising from KES 5.2 trillion

to KES 5.8 trillion. This growth was driven by the banking industry's efforts to

mobilize additional deposits and enhance liquidity.

o Non-Performing Loans (NPLs): The sector faced challenges with arset quality. as the

ratio of non-performinS loans increased slightly due to the adverse macroeconomic

environment.

o Profitability: Despite the challenges, the sector remained profitable. although profit

marSins were tlightly strained due to higher funding costs and interert rate volatility.

Policy Reforms

During the period, Kenya's financial and banking rector underwent several significant

policy reformr:

lncrease in Minimum Capital Requirements: One of the mort impactful reforms was

the proposed increase in the minimum capital requirement for banks from KES I

t
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billion to KES l0 billion. This move is aimed to rtrenSthen the financial stability of

banks and ensure they have adequate capital buffers to withstand economic shocks.

o Digital Financial Services: Continued emphasis on digital financial services led to the

introduction of new products, innovations, and delivery channels. This policy

direction aims to enhance financial inclusion and improve the efficiency of financial

transactions both within the country and across borders.

o Regulatory Oversight Enhancements: The Central Bank of Kenya (CBK) and other

regulatory bodies continued to implement regulatory measures to ensure the stability

and soundness of the financial sector. This included ttricter overtitht of financial

institutioni and enhanced risk management practices.

. Sustainable Banking Practices: There was a push towards adopting sustainable banking

practices, with policies encouraging banks to integrate environmental. social. and

governance (ESG) considerations into their operations. This was part of a broader

effort to promote sustainable economic development.

These reforms collectively aimed to bolster the resilience of Kenya's financial sector.

enhance its stability, and promote sustainable growth.

Key Dwelopments

o Technological Advancements: Banks continued to invest in digital banking ,olutions,

enhancing customer experience and operational efficiency.

o Regional Expansion: Several Kenyan banks expanded their operations within the East

African region. contributing to their overall growth.

Overall. Kenya's financial and banking sector demonstrated resilience and adaptability in

the face of global economic challenges, maintaining stability and achieving Browth during

the review period.

KDIC's Strategic Achievementr
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During the year under review. the Corporation began the implementation of its 2023-

2028 Strategic Plan, which aims to guide it towards becoming a reliable and effective

deposit insurer and resolution authority.

On the Deposit lnsurance focus area, the Corporation maintained a deposit insurance

coverage limit of Kes. 500,000. This coverage limit ensures full insurance of lll million of

112 million accounts. accounting for insurance of 99.9o/o of deposit accounts in the

country. With the current coverage limit. lnsured deposits increased from Kes. 788.4

billion in )une 2023 to Kes. 881.9 Billion in )une 2024.

The Corporation has conristently shown growth in the financial performance of the

Deposit lnsurance Fund. KDIC reported a premium income of Kes. 7.7 billion in financial

Year 2023 - 2024, an increase from Kes. 7.4 billion in 2022 - 2023. This growth is

attributed to the implementation of risk-based premium assessment model that

incentivises banks for tound risk management. The categorization of member institutions

into five groups based on their risk profile and CAMEL rating: banks with high-risk

profiles paying higher rates of premium contribution while banks with robust risk

manatement practices get incentives that translate to lower premium contribution rates.

Fund investment income for the year was Kes. 26.9 billion. an increase from Kes. 20.4

billion the previous year. reflecting a 32olo growth, driven by growth in the invertment

portfolio due to increased premium revenue. The fund grew from lks.225 billion in June

2023 to Kes. l9l billion in June 2024.

This strategic and financial progress highlights the Corporation's commitment to its vision

and its effective management of resources.

Regarding risk minimlzation. the Corporation has strengthened its early detection efforts

by conducting risk profiling of member institutions. This surveillance aligns with its

mandate to incentivize iound risk management practices among itr members. The

Corporation has also continued to apply the CAMEL rating framework to these

institutions. Furthermore, information sharing with member inrtitutions has been

enhanced. During this period. the Corporation initiated stakeholder engagements to
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review both the risk-based premium model and the CAMEL rating model, io as to upscale

risk profiling efforts in line with changes in the operational and banking environment.

To improve prompt reJolution, the Corporation continues to oversee 19 institutions in

liquidation and has intensified its efforts in asset tracing, preiervation, and realization.

The Corporation continues to implement alternative dispute resolution methods. leading

to increased loan recoveries. Additionally, during the year. the Corporation made pay-

outs of KES 150 million to depositors of five (5) failed member inttitutions. KDIC has

initiated the winding-up process for two (2) member institutions currently in liquidation,

aiming to ensure an orderly closure of their affairs.

Regarding rtakeholder engagement and fostering public confidence in the financial sector.

the Corporation acknowledger the importance of partnerships and collaboration with

stakeholders. We highly value stakeholder feedback and actively engage with them. Over

the past year, the Corporation hosted several stakeholder engagements, laying the

groundwork for current and future achievements including proceiset improvement for

excellent service delivery.

The Corporation continues to implement the recommendations of the Public Awareness.

Customer Satisfaction, and Brand Audit surveys conducted in the previous financial year.

Additionally. the Corporation remains committed to, and continuously monitors the

promises outlined in itr Citizens Service Delivery Charter.

On Organizational Capacity. the Corporation embarked on a culture change program to

foster a sustainable and performance-oriented culture among employees. We achieved a

staff retention rate of 95o/o, with a gender diversity mix of 670/o male and 33olo female

employees. Our performance management Jystem was further entrenched to monitor

objectives and align reiources with our rtrategic plan. Additionally, we enhanced

employee skills and knowledge through various capacity-building initiativet.

Recognizing the growing reliance on digital technology and global cybersecurity threats.

on the area of Technology and Cyberiecurity the Corporation invested in enhancing

information security. We conducted a Data Protection lmpact Assessment and provided
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staff training on data protection to safeguard privacy rights. A cybersecurity audit and

penetration test were performed to identify security weakneires and improve syrtem

reliability, with opportunities for future enhancements identified.

On Quality and Risk Management, The Corporation continued to implement quality

management systemr and an enterprise risk management rystem to enhance efficiency

and stakeholder satirfaction, DIF management. We also adhered to the Government of

Kenya's Performance Contract commitments cycle for the year including implementing

initiatives align with our Strategic Plan. the Government Agenda. and the Public Policy

Objective of depositor protection and promoting financial stability.

Acknowledgements:

I extend sincere gratitude to the Corporation's Board, management, and staff for their

commitment and dedication, evident in our achievements. I also appreciate all

stakeholders, eipecially member inrtitutions, for their critical role in achieving our

strategic goals. lndeed, we are on the right trajectory towards Safer Stronger Together.

The subsequent sections of this report highlight the Kenya Deposit lnsurance Fund

performance for the financial year ended 3O'h )une 2024.

Hellen Chepkwony (Mrr.)
Chief Executive Officer
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STATEMENT OF PERFOMANCE A6AIN9T PREDETERMINED OBJECTIVES FOR

2023/2024

Strategic Plan

During the year, the Corporation retired itr rtrategic plan for the period 2018 Io 2023.

Some of the key milestones during the 2018-2023 plan period include the following:

KRA 1 - Risk Management: KDIC conducted a comprehensive review and implementation

of its risk assesrment framework (CAMEL) resulting in the successful implementation of a

new differential premium system (DPS) for risk atsetsmentt Significant progress in the

implementation of its early detection and intervention framework which involved the

offsite surveillance on 53 member institutioni ar proactive stance in monitoring and

intervening where necessary.

KRA 2 - Deposit lnsurance: KDIC has achieved year-on-year growth in both areas, with

cumulative premiums collections of Kes.29.7 billion and investment income accumulating

to Kes.74.7Millionl lmplementation of the Electronic Data Warehouse (EDW) for

effective and efficient information sharing and data analytics with member institutions:

Review of the coverage limit from Kes. 100.000 to Kes. 500.0001 and a fund balance of

Kes. I87 billion at end of term.

KRA 3 - Prompt Resolution: KDIC introduced a mobile application that enables debtors

of institutions in liquidation to conveniently pay their debts through e-citizen by use of

A

Prompt Rerolulron

allllnt * fr
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short mersaging systems (SMS) to communicate with depositor5 reamlessly, enhancing the

overall debt recovery procesJ; lmplementation of alternative dispute resolution methodr,

which have led to increased recoveries from l8olo in 2018 to 45.3o/o in 2024.

KRA 4 - Stakeholder Engagement: KDIC conducted targeted public awareness campaigns

to inform and educate the public about its role and functions in the deposit insurance

system which increased the public awareness index from 9o/o lo 14o/o in 2018.

KRA 5 - Organizational Capacity: Culture change protram, aimed at achieving our desire

to build a sustainability culture amongst our employees; KDIC maintained a staff

retention rate of 96.60/o with a diversity mix of 670/o male and 33olo female employees.

The Corporation continued to entrench performance management system to assist

monitoring the achievements of objectives and alitn all sections to the achievement of

the strategic plan.

Review of the rtratetic plan

Subsequently, during the year: the Corporation reviewed and developed its Strategic Plan

for the period 2023 to 2028. The plan was an outcome of an intense and rigorous

process of thought, analysis. consultation and choices in the context of a dynamic

financial sector. lmportantly, the development of the plan involved engagements and

consultation with various stakeholders.

The plan factors in Kenya Vision 2030. Medium Term Plan lV (MTP-|V), and it is

anchored on the Bottom-up Economic Tranrformation Agenda (BETA) where financial

resilience is a key pillar. lt builds from the previous strategic plan for the year 2018 to

2023 which formed a background for key achievements and lessons learnt in itt
implementation.
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The diagram demonstrates a rummary of the Corporation's direction towards the vision

of becoming a reliable. effective deposit insurer and rerolution authorityt aligned to the

mission to protect depositors and promote public confidence in the financial 5ystem by

promoting iound risk management and timely resolution. The plan also seeks to improve

on the corporate culture, and is founded on the values of Teamwork. accountability.

lnnovativeness, lnteSrity. Customer Focus and Professionalism. Four Key Result Areas to

prop the achievement of our vision, namely: Deposit insurance, Risk minimization.

resolution of problem banks and institutional capacity development were identified. The

itrategic direction is supported by rtrategic objectiver and subsequent initiatives which

require financial resources. human resources and importantly continued collaboration and

partnerrhip with stakeholders. To enable the Corporation track the implementation of this

plan. a monitoring and evaluation framework based on a balanced :core card model that

focuses on outcome and timeliness will be a vital component ai shown in the ttratetic

map below.
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Performance Contracti n8

Performance contractint in Kenya is a key tool ured by the government to enhance public

Jector performance and service delivery. lt involver retting targetr. monitoring

performance, and evaluating the achievement of set goals and objectives. The

Corporation's Board of Directorr rigned a performance contract with the Government

through the Ministry of National Treasury and Planning for the financial year 2023/2024.

The following highlight a ,ummary of the Corporation'r Performance Contract

achievements:
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CORPORATE 6OVERNANCE STATEMENT

Corporate governance is the framework of systems. policies and procesrer by which the

Corporation operater and through which members of the Board. management team and

employees are empowered and held accountable for making decisions that affect its

mandate, operations, depositors and stakeholders.

The Board has in place a Board Charter that defines governance principles that the Board

adheres to. Board members are committed to actint in the best interest of the

Corporation, upholding the high standards of ethical and moral behaviour. recognition of

the legitimate interesti of all stakeholders.

The Board has approved implementation of policies, processes. systems and procedures

that continue to guide operations of the Corporation. Through periodic reviews, the

Board ensures that these policies and applicable governance practice, take into account

ttatutory developments and best practices in corporate governance.

ln adopting the best practices that foster corporate governance and sustainable

development. the Corporation has embraced the use of Quality Management Syrtems

and Enterprise Risk Management Syrtem a5 part of its processes.
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Governance Structure and Fra me\r.rork

The Kenya Deposit lnsurance Act CAP 487C. the Mwongozo Code of Corporate

6overnance and the Corporation's Board Charter has adopted the following governance

ttructure: -

Board of Directors

cEo

Corporatlon
Secetrry Fund M.nagement Management lntemrl Ardlt

Statement of Compliance

ln implementing Corporate Governance. the Corporation is guided by the principles of

governance enihrined in the Conrtitution 2010. Mwongozo Code of Governance which

is the Code of Governance for State Corporationr. the Kenya Deposit lnsurance Act. CAP

487C and the State Corporations Act CAP 446, Public Finance Management Act CAP

412A. amongst other laws key in the administration of State Corporations and

international best practices.

Board Technical
Committee

Board HR. strrte8y
> & C,eneral furpose

Commltt€e

Bo.rd Finance
Committe€

Board Audlt

Commlttee
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Cc,mprlranrt'
ft a rrrt,lvor ['

Composition of the Board of Directors

The Constitution of KDIC's Board is

Soverned by the provisiont of Section 7 of

the Kenya Deposit lnsurance Act, CAP

487C which provides that the Board shall

comprise l0 members including the Non-

executive Chairperson and the Chief

Executive Officer. who sitr as an ex-officio

member. During the year under review, the

board to the Corporation wa, fully

constituted.

A non-executive chairperson

The Cabinet Sccretary - National Treasury

The Attorncr.y-General

The Governor - Central Bank of Kenya

The Chief Executive Officer - Kenya Banker:
A3sociation

Five members (independent) appolnted b'
the Cabinet Secretary

Section 7
CAP487C

Role of the Board
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The Board Charter defines the rolei and responsibilities of the members as summarized

belowl

Separation of Roles and Responribilities

The roles of the Chairperson. lndependent Directorr. Chief Executive Officer and the

Corporation Secretary are distinct from each other and are performed by different

individuals. ln decision-making. the roles complement each other in facilitating the

achievement of the Corporation'r mandate.

Approve, the
Strategic .nd
Financial Plrnr to b€
implemented bv the
ManaSem€nt.

Corporatlon'r rkk
appetite withln
whlch ManaSement
ir €xp€cted to
operate.

Overteet the rlrk
mlnrtement
frima^rork and lt,
operrtion by the
ManaSernent.

Apprcver the
Corpor8le budSet

E
Ovr,r':iAht Corporate BudSet

2 4

5t r',,: tr.Xrr: Pl,rn &
Fin.incinl [r l,, r]

Enterprire Rirk
ManaSement

Appointsthe Senior
Manatement and
rg\rietlrt tucccrdon
plEnnln8

S r,,, .,r lr r: rrt,

Overitht over
performrnce atalnrt
targetr rnd
obiectivei

Performance

reportint to the
N.tional Tr€.rury on
the dlrection.
tovernance and
p€rfo.mrnce of the
CorporaHon

over
tsnior qecutive
rppolntmentt
oEan izrtioflal
drange, .nd high
le\rel r€muneration
hruei

High Level lllues
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Effectiveness of the Board

The governance parameters defining the Corporation's Board effectiveness are

summarized below:

o Rcaordblc h leading thr Bo.rd, its drldiyln€is and gowrnane.

o Setting tl|€ 4erda to til€ full ac@urt of $e isstEs and co0€rms ol Dk€ctors.

o Enun that llnb htwccn thc Natlonal Tnasrry Soard and manatemrnt 3rc rron&

a ap€rson e

o Ensurc proper intamrl ontrols lndudlq rohn qstem of risl mrn.tcm€nt by th Coeontloi.
o Monitor th. ddhery of dE merdatr ol thc Corporatim.

15

ritlin tlr! risi ad ontrol rfivimnmcllt sa ttte 8o.rd.o Providc

GO
o Rrspooslbl. br d4 to day hddcrhip ofth Coeor.tfn.
o Rrcomm€rds Corpoat€ 5t6tqy to th Board.rd ef[llr6 tht tlE $rat{y b lmplemartcd.

o $ppons .nd adri!6 th. Ch.lrFlon, (f0 aii tIrcdoli ofl leg.l .rd toylri.n . lsu.s.

o hdllt te th€ dlwlopmetlt of Coeor.te &v€rn nc. prdctices.

Corpoction Secretary

3
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Enterprise Risk

Manatement

Rirk Manatement
6overnance ( Three
Lines of Defense Model)

Laws. Policies and
Codes of Conduct

Authority & Delegation
lndependence

Compliance with
best practice( lADl
Core Principles

AcceJJ to lnformation
and lndependent
Advice

Board Evaluation

Governance Audit

Ethical Conduct

Conflict of lnterest

5uccession Planning

Board Training &
Continuoul Development
(Scheduled)

Board
R'emuneration Board lnduction

(On Appointment)

Authority and Delegation

The Board Charter sets out the authority and matters reserved for determination and

approval by the Board its Committees and the Management. These include decisions

concerning 5trategy and long-term objectives of the Corporation, financial planning and

financial budgets. significant contracts and various statutory and regulatory approvals.

Matters related to the approval of the remuneration policy. resource management, risk

management framework and risk appetite are reserved for the Board and are considered

through the relevant Board Committees.

The effectiveness of the board is achieved through implementation of the principles

shown ar highlighted below

E fi.-'c t ir,,'.1 r rrrs i
oI i lrt, bo;rrd
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lndependence of the Board

Code of 6overnance defines independence to mean that Board members.

including those nominated by stakeholders, should recognize that they owe their duties

to the organization and not their nominating stakeholder. The Kenya Deposit Insurance

Act CAP 487C requires that the Corporation should have at least five independent Board

members appointed by the Cabinet Secretary based on their proferrional experience in

banking. finance, insurance. commerce. law. accountancy or economics. Accordingly.

during the year under review. the conititution of the Board included five independent

Board Members.

During the year under review. except for the directorship held by the Cabinet Secretary,

National Treasury. the Attorney General, the Governor Central Bank of Kenya and CEO.

Kenya Bankers Association all other Directors of the Corporation were considered

independent.

Access to lnformation and lndependent Advice

Authority & Delegation, lndependence,Access to lnformation and
lndependent Advice

Risk Management Governance (Three tines of Delence Model), Poliries
And Codes Of Conduct, Compliance with best practice (lADl Core
Principles lor [ffective Deposit)

Audit (Bi- annually), Board Evaluation, (Annually), Ethical Conduct,
Board Remuneration

Board lnduction (On Appointment), Board fraining & Continuous
Development (Sdreduledl
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The Board is entitled to seek any information it requiret from any employee or from any

other source. Procedures are in place. through the Board Chairperson and the

Corporation Secretary, enabling the Directors to have access. at reasonable times, to all

relevant corporate information and to Senior Management. to assist them in the

discharge of their duties and responsibilities and to enable them to take informed

decisions.

The Directors in discharging their mandate. are also entitled to obtain independent legal,

accounting or other professional advice at the Corporation's expense. The Board may

conduct or direct any investigation to fulfil its responsibilities and can retain, at the

Corporation's expense. any legal, accounting or other services that it considers necessary

from time to time to fulfil its duties. Directors are expected to strictly adhere to the

provisions of the ttatute applicable to the use and confidentiality of information.

Conflia of lnterert and Declaration of lnterest

The Board of Directors of the Corporation must avoid any tituation which might give rise

to a conflict beMeen their personal interett and the interests of the Corporation. The

Directors are individually responsible of notify the Chairman and the Corporation

Secretary of any actual or potential conflict of interest situations a5 soon as they arise.

All members of the Board are required to reSister any areat of conflict of interest on first

appointment to the Board. Additionally. declaration of interest is a standing agenda for

all Board and Committee meetings. The Corporation maintains a conflict-of-interett

retister that is regularly reviewed and updated by the Board.

Any Director with a material personal interest in any matter being considered during any

Board or Committee meeting will not vote on the matter or be present when the matter

is being discussed and considered. No incidences of conflict of interest were declared by

any of the Directors.

Board Succession Planning
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The Board conJider the succession plannint of the Corporation ai a key tovernance
parameter. The appointment of independent Directors is undertaken by the Cabinet

Secretary (National Treasury) in line with the KDI Act, CAP 487C and other applicable

laws.

The key terms and conditions of a Director's appointment are documented in a letter of

appointment. The KDI Act stipulateJ that independent Directors are expected to serve a

term of three years, renewable once. The Corporation promptly notifies the Cabinet

Secretary of any vacancy in the Board.

Board Capacity Development

lnduction

All newly appointed Board members participate in an induction program. The induction

program includes a series of meetinSs with other Directors. the Chief Executive Officer

and the Senior Management to enable new Directors familiarise themselves with the

business of the Corporation.

Board development programmet

The Board development programme developed in line with results and recommendations

of the annual Board Evaluation. ln order to facilitate the Board effectively discharge its

mandate, the Chairperson in consultation with the relevant Board Committee regularly

reviews the professional development needs of each Director and recommendations are

made on how best to address gaps.

The Board durinS the year under review implemented development programs touching

on Deporit lnsurance, Risk Management, Corporate Governance. Audit & Risk oversight

for Public Sector Boards and Strategic leadership.

Gender Diversity
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The Board upholds gender diversity enshrined under the Constitution 2010 which

requires that the Corporation implement the two-third gender rule. The Board gender

parity is represented as follows:

Legal and 6overnance Audit

The Legal and Compliance Audit is undertaken to ascertain the level of adherence to

applicable laws and establish compliance with statutory. regulatory and poliry

requirements. The Board. through the relevant Board Committee, monitort

implementation of the legal and governance audit recommendationr to ensure closure of

the findings and promote compliance with applicable laws and policies.

At the close of the year under review. following the findings of the June 2022 legal and

governance audit. the Corporation had closed 87.92o/o of the identified gaps. with the

outstanding issues on track to be closed in the coming Financial Year.

Board Evaluation

The Board annually undertakes an evaluation of its performance and that of the Board

Committees, individual Directors and the Corporation Secretary. The State Corporations

Advisory Committee (SCAC) evaluated the Board's performance in the first quarter of the

year under review where it is obrerved that the Board obtained a score of 4.52

representi ng 90.58o/o.

Board Committees
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The Board, during the year under review. had in place four standing committeer and an

Ad hoc Committee with specific delegated mandates. The membership of the Committees

is drawn from the range of skills across the Board and shared responsibilities.

The committee membership is as illustrated below:

Mr. Joerph N8'etich
(Chairperson)

Dr. Habil Olaka
(Chairperson)

Mr. James Akali
(Chairperson)

Ms. Anne
Lengerded

(Chairperson)

Ms. Melissa Ng'ania
(Chairperson)

Mr. Mohamed Adow Mr. Mohamed
Adow

Mr. Joesph
Ns'etich

Ms. Melissa
Ng'ania

Mr. Joerph Ng'etich

Dr. Habil Olaka Mr. John Njera
Mr. Mohamed

Adow Mr. John Njera Dr. Habil Olaka

Ms. Melissa Ng'ania
Mr. JoeJph
Ng'etich

Ms. Anne
Lenserded

Mr. Mohamed
Adow

Mr. Mohamed
Adow

Mr, Kennedy AbuSa
Mrs, Hellen
Chepkwonv

Mrs. Hellen
Chepkwony

Mr. James Akali
Mrs. Hellen
Chepkwony

Mr. James Akali

Mrs. Hellen
Chepkwonv

Eoarcl l-lR.
tlriii,'(.)'a!
Cr:nr- rll Ptrr 1:,c-r sir

C a)rr it tit i ( r
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C onr miii,..
(t:rACl.

Bor rd Ad lroc
Cotlrriil,.,
Irlablirhrrrnt rrt lhe
l.a.D I A(.(L nry

Boarcl Teclrrrical
Conrnritir, ([]TC 

/

llo.rrd I in.r nc.
Ccrrr: rilirr l ll FC)



Kenya Deposit lnJurance Corporation - Deposit lnsurance Fund
Annual Report and Financial Statements for the year ended June 30,2024

O Committee Functions and Chairpertont

The committee conJidert
iJJueJ relatinS to the core
functionr of the
Corporation. thal ir:
.Rerolulion.
. Deporit lnJuran(e & Bank
Surveillance.

The Committee coneiderJ
iJruej relatinS lo Board
development
programme.Human

Resource. Strategy. lCT. Risk

and Compliance in the
Corporation

J The Committe€ consider
issues

relating to Finance.
Procurement and
Performance Contracting
in the Corporation

.The Committee
conrider all irsues
relatinS to the lnternal
Audit Function within
the Corporation.

.The Ad-hoc (ommitlee waJ
ret up to fa(ilitate
establirhment a Depotit
lnrurance Academy whose
primary mandale will b€ to
build capacity on deporit
lnrurance and related arear.

Meetingr of the Board and the Committees of the Board

The Board has in place an Annual Work Plan and Almanac that 5ets out the Board

activitier in every financial year. The Board meets at leatt once every quarter. and

additionally, when necessary. The Annual Work Plan and Almanac are prepared at the

beginning of the financial year and the Board papers and agenda are circulated in

advance of each meeting.

During the year ending under review. the Board held a total of nine meetints and various

Committee sittingi as ,hown in the table below:-

Soorl I edrrral

(8I( )
Mr. ,o{.T$ f . NS .lkn

8o..rl I lR Srri.*y (n
Purp<r Ldrrr bo
(8r ?Yfi )

,

( C h.i.p.-m,

8o.dl iifta( (amirre

Dr. I letl (Id.
I C h.tqFrx,

(Bt(t

EoadAqtr
C o.rrdn!. (AAL)

Mr. A.'r I rrFndd
( ( hdrpdr.,l)
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Mrs. Hannah W.
Murllthl. EBS

(Chairperuon)
Mr. John Njera
Mr. Mohamed
Adow
Mr. Kennedy Abuga
Dr. Habil Olaka
Mr. Joelph Ng'etich
Mr. Jamer Akali
Mr. Ann€
Lengerded
Ms. Melira Ng'ania
Mrs. Hellen
Chepkwony
(cEo KDrc)

2

4
4
4

8

7

9

4
6
9
9

9

9

9

N/A

N/A

3

N/A

5

4

N/A
3

4
N/A

N/A

N/A

3

N/A

2

6

N/A
N/A

6
3

6

N/A

N/A

3

N/A

N/A

N/A

4

N/A
4
4

N/A

N/A

4

2
N/A

2
5

N/A

4

4

4

5

6 N/A 2

* N/A - not a member of the committee.

Risk Management Framework

The Corporation. beinS a key player in the financial sector. is faced with a myriad of

challenges in its operationi and the effective manaSement of risk is a fundamental enabler

of itr Strategic Plan. The strategy employed for the management of risks ir aimed at

ensuring protection of deporitorr of member inrtitutions and enabling surtained

performance.

The Corporation iJ committed to having risk management policier, procerres and

practiceJ that support a high standard of governance. This enables management to

undertake prudent risk-taking activities. The Board oversees the risk management stratety

and framework taking into account the risk appetite. requirements of the Kenya Deposit

lnsurance Act CAP 487C and rtrategic and mandate of the Corporation.

The Corporation has adopted a 'three lines of defense' model for risk management. The

overarching principle of the model is that the risk management capability murt be

embedded within the business to be effective. The Corporation undertakes continuous
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training and awareness on the enterprise management framework as a safeSuard for ritk

manaSement.

The framework act as the foundation for effective risk management acrors KDIC. The Risk

Management Framework covers all systems, structures. policies. processes and people that

identify, measure, evaluate, monitor, report and control or mitigate both internal and

external sources of material risk. The Risk Management Framework is regularly reviewed

in light of emerging risks arising from the changing business environment, better practice

approaches and regulatory expectations.

Policies and Standard Operation Procedures

The Corporation has in place policies that capture not only our legal obligations. but also

the reasonable expectations of the stakeholders. including customers. These policies apply

to all employees and Directors of KDIC, and anyone working on the Corporation's

behalf, including contractorJ and consultants. The Corporation adopti zero tolerance to

all forms of corruption, bribery and unethical business practices.

Ethical Conduct

The Corporation's Code of Ethical Conduct adoptr the ethical standards under the

Conrtitution and applicable ,tandards for public officers. lt covers a range of areas

including personal conduct. integrity, honesty. transparency, accountability, fairness and

prevention of corruption. lt emphasizes the importance of making the right decisions and

behaving in a manner that builds respect and trust in the organization. The Code sets out

clear behavioral requirements and consequences where these are not met. The

Corporation has in place a number of policies and practices to promote a culture of

compliance, honesty and ethical behavior.

Board Remuneration

The remuneration of the Board is guided by SCAC and the applicable laws. The

Chairperson receives a monthly honorarium while Board memberr are paid sitting

allowances based on the number of meetings attended and are reimbursed any expenses

incurred in the line of duty including mileage.
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Membership to Profesrional Bodiet

The Corporation's Board of Directors are members of diverse professional asiociation,

and the Corporation ensures that its directori remain in good standing through

continuous professional development training provided by the relevant professional

bodies.

Compliance with lADl Core Prlnciples for Effective Deposit lnsurance Systems

The lnternational Association of Deposit lnsurers is the umbrella body that promotes

guidance and international cooperation on deposit insurance. globally. KDIC is one of the

inaugural members of the association which was founded in 2OO2, and has a current

membership of 86 deposit insurers. The lADl Core principles (16 in number) for effective

deposit insurers are developed for adoption by jurisdictions considering the adoption or

reform of their deposit insurance rystems.

The Corporation continuously aligns itr operations and legal framework to the guidance

of these principles. and was voted the best deposit insurer in the world. in 2016.

Core Principles for Effective Deposit lnsurance Systems
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The Corporation is compliant with a number of the lADl Core Principles of Deposit

lnsurance. The Corporation has thirteen (13) core principles that are fully compliant, two
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(2) principles that are partially compliant and one (l) prlnciple that it not aPplicable in

undertaking its core mandate.
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MANAGEMENT DISCUSSION AND ANALYSIS

DEPOSIT INSURANCE

This section discusses developments in the quest by the corporation to provide a safety

net that protects depositors in the unlikely event of a bank failure while linked to robu5t

bank surveillance. ln the past year, our Dl5 has continued to strengthen its role in
safeguarding depositors and contributing to financial stability. Through enhanced

collaboration with regulatory bodies. improved surveillance mechanisms. and a focus on

emerging risks, we have been able to adapt to the evolving financial landscape and

maintain the integrity of the deposit insurance framework as discussed in details below

Membership

The corporation manages the Deposit lnsurance Fund whose membership is mandatory

for all deposit-taking institutions licensed and regulated by the central Bank of Kenya

under the Banking Act and the Microfinance Act. During the year, the membership was as

follows:

Cofillr.Ndol Ea,rht

Tho ricmborship to the
d€po8it inslronce frrrlll uros
at 37 commsrciol tlonle a
Eduction frolr1 3E in the

Microf noncs Banhg

Ouring th€ period under
rtvisur, there q,ere 14

microfnoncs banks 03
members of lhe fund

liort0oga Flmno.
Thers wqs oo€ mortgoge
fnancs irstitution through

Deposit lnsurance

To maintain public confidence in the banking system. the Corporation continued to
provide insurance coverage for depositors, protecting them against the loss of their

deposits if a member financial institution fails.
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The fund balance increased from Kes. 191 billion in June 2023 to Kes 225 billion in June

2024. The Srowth of the fund is attributed to increase in premium income from Kes. 7.35

billion in June 2023 lo Kes. 7.74 billion in the period under review. Premium asrestment

was based on the risk based premium model which classifies member institutions into five

premium categories based on CAMEL rating. Additionally. investment income grew from

Kes. 20.4 billion in June 2023 to Kes. 26.8 billion in )une 2024. The fund ensures

availability of funds to reimburse depositors in the event of a member failure.
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Total deposits formed 860lo of liabilities in the banking sector 5tanding at Kes. 5.6 trillion,

an increate from Kes. 5.2 trillion in the previous year. lnsured deposits increased

significantly from Kes. 788 billion in June 2023 to Kes. 881.9 billion in June 2024. The

total number of accounts increased significantly closing at 112.5 million accounts in June

2024 up from 72.2 million accounts in June 2023. Accounts with amounts below Kes.

500,0OO increased from 71.5 million in June 2023 to 111.8 million accounts in June 2024

which is attributed to the increare in total number of accounts.

Fund Bolenc. irrI'r!r![r !,r, nrrrl

268,.ra2't9 I
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Iotol D.@tr Nul?lb6r of Accountr

As a target fund, the deposit insurance rcheme aims to maintain the fund at 4olo target

ratio. a percentaSe of the deposit insurance fund to total depositr in the system. This

target ensures that the fund is adequately capitalized to handle potential bank failures.

During the period under review. the target fund ratio clored at 3.91o/o, an increase from

3.51o/o in )une 2023. The ratio of fund to insured deporit, increased frcm 23.74o/o in

June 2023 to 24.93o/o in June 2024 attributed to increase in the fund size by 17o/o. The

ratio of insured deposits to total deposits increased from l5.l3olo in the previous year to

15.690/o in June 2Q24. The percentage of account, fully covered increased to 99.34o/o in

the period under review from 99.Olo/o in the previous year.
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Risk Mlnimlzation
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During the year. the Corporation continued to conduct onSoinS risk arsetsments of

member institutionr to monitor their financial health. Thir included regular reviews, stress

terting. and requiring member banks to submit financial reports.

The banking,ectoruaw an increare in total asseti from Kes. 7.1 trillion in June 2023 to

Kes.7.6 trillion in )une 2024. The mix of astets changed with investments in Sovernment

securitie, declining for a second year from 29o/o in June 2023 lo 27o/o in )une 2024 of

total assets. Consequently, loans and advances declined slightly as a proportion of total

arsetr from 5O.83o/o in June 2023 to 48o/o in June 2024 standing at Kes. 3.67 trillion.

Total Araatr l-oons ond odvances Ars.t Qdltu

Totol orrctt lncrta*d
florfl lcs. 7,1 trllllon ln
Juno 2023 to t(8a 7,8
dlllon ln Jun 2024.

Dacllnad allgrhUg ac o
pmpordon of tot l orrts

llom 6o.E3olo ln Junc
2029lo 4Oo/oln Juna

2024 dt l&s. 3.67 Hlllon.

Ooer non-perfonnlng
tudo lncrualad fr.om
29.9/0 ln Jur'p mzg to

gun ld lwld 20.24.

During the year. the Corporation enhanced its early detection efforts through risk

profiling of member institutions. The surveillance is in line with the mandate of providinS

incentive for sound risk management to member inttitutionr. The Corporation continued

to carry out risk profiling of member inttitutions through various offiite surveillance

strateties such as the CAMEL model and further visits to selected member institutions.

Member inrtitutions were adequately capitalized in the year under revieq however, the

average core capital adequacy ratio declined slightly from 19,73o/o in June 2023 to

17.560/o in June 2024. With regard to atret quality. member institution's grots non-

performing ratio increared from 29.9o/o in June 2023 to 32o/o in June 2024. Profit before

Kes.3.67 trillionKes. 7.1 trillion 32"/"
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tax for member inttitutions ttood at 1.82o/o ol total risk weighted assets which translated

to 520.9 billion in total income and Ker. 387.8 billion in total expenres. Member

institutions were adequately liquid with an average liquidity ratio at 59o/o as at June

2024.

Collaboration and Partneruhipt

The Kenya Deposit lnsurance Corporation (KDIC) is a member of the lnternational

Association of Deporit lnsurers (lADl). lADl, with a current membership of 98 Members.

ll Associates, and l7 Partners. sets global standards for deposit insurance syrtemJ and

,ervei ar the main forum for deposit insurers worldwide to exchange knowledge and

expertise. The Association offers training. educational programs, and producei research

and guidance on deposit insurance matter5.
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The Corporation actively engage, in various lADl committees and working groups to

share insightl and contribute to shaping global deposit insurance practices. The Executive

Council is structured as a working body with broad participation encouraged by means of

O- M
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a committee structure. The Corporation is repretented by the Chief executive Officer who

is a member of the Executive Council of lADl. ln addition. Regional Committees have

been created for Africa. Asia-Pacific. the Caribbean. Eurasia. Europe, Latin America, the

Middle East and North Africa, and North America, to reflect regional interests and

common issues through the sharing and exchange of information and ideas.

KDIC is a member of the African Regional Committee (ARC) of lADl wher the Chief

Executive Officer serves as Deputy Secretary Ceneral. The ARC aims to represent the best

interests of the African region. and to promote the effective, fair. and efficient protection

of deposits within regulated financial institutions across Africa.

KDIC's Participation in EAC-MAC: KDIC is actively involved in the East African

Community Monetary Affairs Committee (EAC-MAC) Crisis Management Working Croup

(CM-WG). This group includes central banks and deposit insurance agencies from the EAC

region. KDIC's participation stems from a Memorandum of Understanding (MoU) on the

supervision of financial institutions. signed by the central banks of EAC partner states,

which also includes deposit insurance agencies. KDIC continues to lead efforts in crisis

preparedness, management. and cross-border collaboration to support the Working

6roup's commitment to promotinS safe and sound financial entitieJ.

KDIC's Membership in the Financial Sector ReSulators Forum (FSRF): KDIC is an asrociate

member of the Financial Sector Regulators Forum (FSRF). which includes the five domestic

financial rector regulators. These members have committed to collaborate and cooperate

in various areas of mutual interest through an MoU. Key areas of collaboration include:

lnformation sharing, fostering financial stability and effective resolution mechanirms

The five regulatorr are: Capital Markets Authority (CMA), Central Bank of Kenya (CBK).

lnsurance Regulatory Authority (lRA), Retirements Benefits Authority (RBA). and Sacco

Societies Regulatory Authority (SASRA).

KDIC is represented in variour FSRF committees, including the Technical Committee,

Research and Financial Stability, Prudential Supervision, and Fintech sub-committees.
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The Corporation hat established strategic affiliations both locally and internationally to

support key initiatives. These partnerships include Memorandums of Understanding

(MoUs) with the Korea Deposit lnsurance Corporation. Fondo de 6arantias de

Instituciones Financieras (FOGAFIN) of Colombia. and the Central Deposit lnsurance

Corporation of Taiwan. These MoUs are designed to provide KDIC with access to

capacity development opportunities through these deposit insurance agencies.

On the local front, KDIC has entered into cooperation and collaboration agreements with

the Kenya lnstitute for Public Policy Research and Analysis (KIPPRA), the Kenya lnstitute

of Bankers (KlB), and the Credit lnformation Sharing Association of Kenya (ClS-Kenya).

Public Awareness

The Corporation continued to run public awarenesr campaigns to educate depositors

about the existence and benefits of deposit insurance which is crucial in maintaining

public trust in the financial system.

During the period under review, the Corporation organized a two-day Deposit lnsurance

Conference to sensitize the public on a saving culture. The theme of the conference was

"Building a Strong Financial System through a Savintr Culture and Deposit lnsurance".

which was held at Kenyatta lnternational Convention Centre (KICC) from 15'h to l6'h

November 2023. The Conference included exhibition Centre where member inrtitutions

set up boots to showcase their producti and services and panel discussions where

delegates were engaged in various topics among them; Role of Deposit lnsurance in

Financial Stability. Crisis Preparedness and Management in the financial Sector, E-money

and Banking in the 2'ln century. and Cooperation and Collaboration for prompt bank

resolution.

The conference was attended by delegates consisting of member institutions. regulators

within the financial sector, deletates from lADl African Region Committee. staff and other

stakeholders. The general public also participated at the exhibition Centre where they

were engaged by member institutions.
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Additionally, the Corporation carried out four stakeholder engagementr with member

inJtitutions and other stakeholders that are centered on review of the risk based premium

asressment model and deliberations on protection of trutt accountt. KDIC collaborated

with UFAA as they carried out their unification clinics across the country.

During the year under review the Corporation also engaged depositors of the failed

institutions through to document their journey and experiences. This resulted in creating

more awareness with regards to lodging claims for payouts to depositor of failed

institutions.

9.t
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PROMPT RESOLUTION OF FAILED BANK' AND MICROFINANCE BANKS

The Corporation continues to carry out its core mandate of taking over problem banks

by receiving. liquidating and winding up any institution in which it has been appointed a5

a receiver or a liquidator in accordance with the KDI Act 2012. KDIC is the sole

Resolution Authority in Kenya. KDIC continues to enrure that the receivership and

liquidation process ir carried out in an effective and efficient manner to ensure for

prompt payment, to depositors and creditors of the failed financial inrtitutions. The main

obiective of

prompt

Bank

resolution is

to enhance public confidence and foster financial ,tability

RE OLUNON PROCE 
'A bank resolution occurs when authorities determine that, contrary to normal insolvency

proceeding5, resolution would foster financial rtability, depositors and minimise the

recourse to public funds. KDIC has been designated as the sole and exclusive receiver of

any financial institution that has been placed under receivership by the Central Bank of

Kenya. Once appointed, KDIC implores ways to try resolve the bank but in the unlikely

event that it's not possible it advises the CBK to liquidate the remaining institution.

However, should liquidation prove to be unviable KDIC will requert an order from the

High Court to wind up the institution in accordance with KDI Act 2012. KDIC works to

ensure that the resolution process is carried out in an effective and efficient manner aJ it

carries out this mandate. The diagram below illustrates the resolution process of a

financial inrtitution:

ILI e

The resolution process
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The receivership process forms a crucial component in KDIC's role in preserving the

financial stability and integrity of the Kenyan banking system. lt makes sure that

depositorC money is protected and that failing institutions are resolved in an orderly

fashion with the least possible disruption to the larger financial system. To protect the

intererts of depositors and the general public. the KDIC has established procedures and

guidelines for carrying out receiverships in line with the KDI Act. During the financial year

2023/24 there was no institution that wat placed under receivership with KDIC.

2. Liquidation

Bank liquidation is refers to the process through which a bank or financial institution is

closed down and its a5sett and liabilities are effectively managed, often due to insolvenry

or other severe financial distress. Liquidation is last option in the resolution process where

the depositors are promptly paid their insured deposits. Subsequently, the depositors are

paid dividend pay-outs from funds realised from loan repayments and realization of

assets.

During the financial year, after a favorable ruling challenging the placement of lmperial

Bank Limited in liquidation. the institution reinitiated the payment of protected depositj

i IrL ,^, I xl)t A, r : i,l r'. r
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to its depositors, There are currently nineteen (19) innitutions in liquidation under the

Corporation's manaSement. The following milestones were achieved during the year in

review.

Payment of protected depoJitj

to deporitorr of lmperial Bank

Ltd (lL) and Chase Bank Ltd

(tL)

Loan recoveries from debtors

of the 19 institutions in

liquidation

Declaration and payment of

Dividends for two injtitutionJ in

liquidation Postbank Credit Ltd

(ll)and Kenya Finance Bank Ltd

0L). Continued to make

payouts to deporitors of Daima,

Thabiti and Trade bank in

liquidation

3. Winding up

ln the financial year ending 30th June 2024, the Corporation reviewed and updated its

Winding up policy to guide the last pha5e of rerolving the failed institutions through

dissolution. The policy highlights the key steps of the process to enrure prudence and

efficient winding up of the target inrtitution and ensures compliance with the relevant

applicable statuter. The winding up policy helped identify triggerr to asrist the

Corporation commence a rtructured way of winding up two of itr lnstitution, in

liquidation namely Reliance Bank Limited (lL) and Ari Bank Corporation ltd (lL). This is

also in line with its Strategic Plan for the period 2023-2028.

792M242M l50M
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The Corporation has wound up nine lnstitutions to date.

Li uidation Date Date Wound uNo. In!titLrtion
I

3

4
5

6
7
a

9

Allied Credit Ltd
lnternational Finance Ltd

Trade Finance Ltd
Diners Finance Co. Ltd
Nairobi Finance Ltd

lnter-Africa Credit Finance Ltd
Central Finance Ltd
Heritage Bank Ltd
Fortune Finance Co. Ltd

2O-Aug-93
I6-Apr-93
l8-Aug-93
2O-Aug-93
2O-Aug-93
3l-Jan-93
l9-May-93
l3-5ep-96

l4-5ep-00

06-Nov-O7
O6-Nov-O7
23-5ep-08
07-Nov-O8
l6-Aug-10
07 -Sep-12

07-Sep-12
22-Nov-14
l5-Feb-I9

rlnitiatives implemented during the year

To ensure timely resolution of the inttitutions in liquidation, the Corporation

implemented several initiatives ai illustrated in the diagram belowl

PAYMENT OF PROTECTED DEPOSIT'

The Corporation, having been appointed as Liquidator of two financial institutions i.e.,

Chase Bank Ltd (lL) and lmperial Bank (lL), continued making payment of protected

deposits in line with section 33 of the KDI Act, 2012.

During the financial year 2023/2024, there was an additional payment of Kes.

'l9.3million ar protected deposits to sixty-three (66) depositors of Chase bank Ltd (lL).

This was achieved through collaborating with SBM Bank to receive the claim forms on

behalf of Chase bank Ltd (lL).

lmperial Bank Ltd (lL) made a total payment of Kes.259 million of protected deposits to

444 depositors as at 30th )une 2024. The process is still ongoing, this is an increase from

the initial payment of Kes.42Million to Kes.2l6 million in the last financial year. Payment

of protected deposits continues to instill public confidence in the financial sector,

safeguards the savings of depositors and promotes economic ttability.

OUR HUMAN CAPITAL
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The Corporation it privy to the fact that every workplace thrives on the satisfaction of

the employees and considers iti human capital as an important and integral part of all its

operationr. ln this regard the Corporation has put in place various employee welfare and

manaSement strategies to ensure that all employees are entaged. healthy. safe, and

productive. The human resource development strategies include training. employee

wellnes5. employee appreciation. competitive salaries. and career promotion. The

Corporation alto maintains comprehensive Human Resource Policies that guide all

Human Resource processes. The policies are aligned with the Constitution of Kenya 2010,

Labour Laws. Public Service Commission Guidelines and other related regulations.

Staff Statistics

€

s7 23

-66
b..-E-rr

l-
LrO.a-
ts tl55.l
r{.-Ierl
03lr.t-

t*-r. ntl
{lt-hr-drts

During the year under review, KDIC's staff compliment was eighty-three (83), spread

across five Directorates of Resolution. Risk & Examination, Corporate Services. Legal and

lnternal Audit. The staff number include fifty-seven (57) staff, one ('l) seconded staff from

the Central Bank of Kenya, two (2) staff deployed from the Directorate of Criminal

lnvertiSation and twenty-three (23) students on internship and attachment were engaged

at varied periods during the period under review.

Talent attraction and retention
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R.t.nllon R.l. Employees play a critical role in

driving the achievement of KDIC's

mandate. Being cognizant of this

fact, the Corporation has taken

deliberate mearurer to eniure that

it5 staff recruitment is anchored on

its policies and guidelines thus

ensuring acquisition of the right

talent and skills. Using various robust employee retention strategies that included strong

leaderuhip, frequent feedback. recoSnition. opportunities for advancement. competitive

compenration packageJ. and a good worVlife balance the Corporation achieved an

impressive ,taff retention rate of 94.7o/o.

Diversity. lnclusivity and coheslon

The Corporation is committed to being an equal opportunity

employer is committed to promote equity and foJter equality at

the place of work. The Corporation has a commitment to

diversity and inclusivity in its workforce. lt's recruitment Jtrategy

focuses on providing work opportunities for marginalized

troups to ensure that our staff composition reflects all

communities, gender. age groups and persons with disability.

Diverity and lnclusion Gender Dlvenlty the Corporation recoSnizet that ending all forms

of gender discrimination is

key to economic growth Gender Distribution
and development ai Per \ )oi .r'r 6cF{ no[ r(x)\

the Sustainable

Development Goal 5. lt is M(r

thus committed to the
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legal requirement on Sender inclusivity and through targeted recruitment it has attained a

gender composition of 670/o male and 3 3olo female employees.

Dkability Mainrtreaming the Corporation is progressively implementing the legal

requirement for employment of at least 5olo persons living with disability. Currently the

PWDs within the Corporation comprise 5.2o/o of the its workforce. which is in

compliance with the legal

requirement.

Youth Empowerment Kenya

Government's Youth Policy aims at

ensuring that youth issues are

reflected in all sectors of national

development and emphasizes

affirmative action for the youth as

a strategy of participation and

empowerment. The Corporation.

through deliberate recruitment

ttrategies has enrured that a

subrtantial part of its employees comprise of youth. The youth comporition of the

Corporation staff currently rtandr at 23olo. Additionally, to support youth development

and empowerment KDIC engaged 25 students on internship and attachment programs.

The Corporation har put in place a Coaching and Mentorrhip policy which is aimed at

creating mentorthip opportunities for its staff where senior and more experienced staff

and paired with less experienced staff to help them in their professional growth.

Ethnic and Regional Diversity The Corporation is determined to ensure all people an

opportunity to participate in activitiet including decision making in line with the National

Values and Principles of Governance. ln this regard it has ensured diversity of its

workforce by deliberately focused on providing opportunities to marginalized groups to

enture that its workforce reflects all the communities within the country. Opportunities

Below 36 Above 35
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are availed to each employee to enable them develop to their full potential irrespective

of their race. ethnicity. gender. marital status. age, disability, religious belief and personal

political affiliation.

Staff Capacity Building

The Corporation aspires to build its

employees' strenSths and capabilities

through learning and development based

on its strategic objectives. lt has therefore

invested in employee learning and

development to build and enhance

J.

technical and leadership competencies while supporting employees to attain their career

goals and aspirations. ln line with the Human Resource Development Policy of the Public

Service Commission of Kenya all the employees of the Corporation were taken through

the Public Service Commission minimum requirement of 40 hours program for training

and development with a view to equipping them with skills and enhancing their

productivity. The skills development program by the Corporation is based on a training

need analysis conducted at the beginning of the financial year and skills/performance gap

arsessment based on employee feedback from annual performance assestment. This has

given our employees the opportunity to upskill attain higher productivity since

employees are able to execute their tasks with excellence. The Corporation has utilized a

blended approach to skills development by employing physical trainints and online

learning platforms.

The capacity building initiatives for the Corporation are informed by the performance

gaps identified during the performance appraisal process. The gaps identified are collated

and intervention measures which including training are identified. Thereafter. the traininS

plan for the Corporation for both individual and corporate trainings is developed. Based

on the training plan developed. the Corporation facilitated technical trainings for 49 staff,

CPD trainings for 3l staff members and a corporate training session for all staff on Crisis

Management and Bank Rerolution. The corporate training is in line with IADI Core
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Principle no.6 Deporit lnsurer's Role ln Contingency Planning And Crisis Management.

ln addition. the Corporation undertook four (4) training sessions for various committees

in line with statutory requirementr and in compliance with the PC guidelines issued by

The National Treasury.

Performance Management

I Tar.t dd"g

ldic.t i of

KDIC has adopted a performance management system based on the Balanced Score Card

approach which is key in monitoring employee performance at all levels where quarterly

Staff Performance Appraisals are conducted. The Corporation continues to implement a

culture of high performance where talent is well managed and rewarded. The

Performance manaSement system allows the Corporation to review and identify gaps at

an individual and corporate level and devise measures to address the identified gaps.

Employee Remuneration and Reward

ln recognition of the Sustainable Development Goal 10,

the Corporation strives to remunerate its employees in a

manner that supportr the achievement of its mandate

whilst attracting and retaining requisite ikilk and

motivating high levels of performance. The remuneration

policies adopted by the Corporation enrures fairness acrort

diversity lines eliminating gender pay Sapr and facilitating equal pay for equal work. This
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enables us to compete effectively in the labor market and to recruit and retain high

calibre employeer. This also ensures that remuneration is managed in an affordable and

sustainable manner. The Corporation's remuneration strategies have been developed in

line with the guidelines provided by the Salaries and Remuneration Commission and The

National Treasury. KDIC adopts a total rewards system with both financial and non-

fi nancial aspects being considered.
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ENTERPRISE RISK MANAGEMENT

The Corporation contlnued to implement and maintain an ERM and BCMS Framework.

The ERM framework allows the Corporation to proactively identify and mitigate risks

that could impact itt operations, reputation. and itakeholder relationships.

The Corporation has a risk management policy which providei the rirk management

governance framework. This includes the establishment of rirk registers at departmental

level whose content are reviewed and escalated to update the corporate risk register. The

Corporate risk register is designed to include the identified high-risk areas that might

affect the achievement of KDIC objectives and mandate. The following is a summary of

identified risks:

The Corporation has put in place correction and corrective action plans and stratetieJ to

manage the risks and is pursuing additional controls to address the residual risk.
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With regards to buriness continuity management system, during the period under review,

the Corporation conducted a table top testing of the system whose primary purpose was

to determine the syrtem helps the organization respond to an event. Specifically, the

exercise sought to eniure awareness of responsibilities and duties. review the recovery

time objectives. availability of resources, readiness and management commitment.

INFORMATION COMMUNICATION AN D TECHNOLOGY

Having previously engaged in major ICT infrastructure projects. during the Financial Year

2023/24. the Corporation enhanced its focus on security and maintenance of the

technology environment while making enhancements to existing infrastructure. Key

initiatives are as highlighted below.

ln preparation for the upSrade of the current ERP, Microsoft Dynamict 2012 to

Dynamics 355, the corporation acquired new hyperconverged Jervert that will

hort the application and the database.

e

taaral

KDIC continually enrure, that there are Jtrong firewall, and workttation

endpoint Jyrtems. site to Site VPN was retup between KDIC and member

inrtitutionJ provides a recure tunnel for banks to upload their reportt on

EDWBI portal. Staff were provided with VPN client to enable them acceJs

KDIC systems securely while outride the office network.

To give the Corporation the comfort that the ICT environment is Jecure, the

Corporation condu.ted a network penetration testing exercite. This involved

rimulating cyberattacks againJt KDIC ryrtemJ to help identify any

vulnerabilities that could be potentially exploited. The testinS used various

hacking techniquer to identify security vulnerabilities in KDIC network. There

teJts uied real methods and approaches that a hacker could use to accers the

rystem. providing critical information about the security of KDIC network.

5erver Acquisition

I nformation Secr-rrity

Re s ilience

@
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The Corporation automated daily full backup of KDIC systems to the offJite

DR Jite in Kirumu. This has been achieved through the WAN and licensed

backup software.

The corporation has acquired variour ICT equipment over a period of time

notably laptops, circo rwitcher, router, & lP Telephony, firewalls, biometric &

CCTV Jecurity devicee, printerr & copiers and Modular Data center. To ensure

good performance of the equipment and minimize breakdown, the equipment

is periodically rerviced & maintained through variour contractual

arrangementi.

Back-r-rp

Annual Ma intenance:
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ENVIRONMENTAL AND SUSTAINABLITY REPORTING

The Corporation places great importance on suJtainability as delivers on its mandate to

minimize ri5k, insure deposits and resolve trouble banks. KDIC acknowledges that the

realization of climate-related risks could have adverse effects on the Deposit lnsurance

Fund and infrastructure. lt could also disrupt the functioning and resilience of banks and

the overall financial system, hindering the Corporation's ability to respond to bank

failures promptly.

At KDIC. we are dedicated to actively participating in the pursuit of sustainability as an

integral part of our daily operations while fulfilling our mission. Sustainability has become

an inherent part of our fundamental values and ttrategic foundations, fostering

accountability and continuous monitoring. Furthermore, it is reflected in our reporting,

aligning with the UN Sustainable Development Goals (SDG), lADl Core Principles, and

various local and global standards emphasizing Environmental. Social. and Covernance

(ESC) commitments.

--ffi
Mrs. Hannah W. Muriithi, EBS

Chairperson of the Board of Directors

Mrs. Hellen Chepkwony

Chief Executive Officer
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Procurement Opportunitiej

ln KDIC. Procurement is guided by the by the following values and principles of the

Constitution and relevant legislation-principles of integrity under the Leadership and

lntegrity Act, 20121 promotion of local industry, sustainable

development and protection of the environmentt and promotion

of citizen contractors. The Corporation is alro guided by the Public

Procurement and Asset Disposal Act.2Ol5.

,"rr"a ", l74M ,o

The Corporation has been carrying out its procurement activities in accordance with the

above-mentioned principles in a manner that allows maximum

participation by the youth, women and people living with disability.

During the period under review, the Corporations procurement budget

including ongoing projects was Kes. 174M. The Corporation had set aside

Kes. l8M for the Access to 6overnment Procurement Opportunities

(AGPO) proSram which promotes the businesses of youth. women and

people with disabilities. The Corporation exceeded the target and

managed to award tenders valued at Kes. 3lM to AGPO groups.

t

KDIC awarded contradt

clt12en cootra<loar

l7M awarded to
Women
Contractors

aaaa
mm r4M
awarded to Youth
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Corporate Social Responribility

KDIC is steadfast in its pledge to fosteruustainable and ethical practices, ensuring our

operations enrich the community and environment, reflectinS our deep-rooted

dedication to Corporate Social Responsibility. We understand that a, a corporate citizen.

we have the responsibility to ensure

that our practicer support the

rustainability of life and that we

,upport activitie, that do so. Towards

this, the Corporation has geared its

efforts towards the support of Health

and Climate action initiativer.

Health

KDIC is committed to the Sustainable Development Goal 3 of 6ood

Health and Well-Being's mission to "Ensure healthy lives and promote

well-being for all at all ager". Towards this goal, the Corporation has

supported Mbagathi Level 5 Hospital over the years throuSh donation in

form of constructed works and various medical equipment.

During the financial year 2023/2024, KDIC donated several medical equipment to the

hospital's new born unit being phototherapy machines, baby bassinets. CPAP valves and

infant warmers.
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KDIC Staff alongtide Mbagathi Hospital rtaff during the delivery of the medical

equipment donated to the hotpital's new Born's unit

Environment

The Corporation is committed to the implementation of Sustainable

Development Goal l3 that is towards limiting and adopting to climate

change. ln line with the goal's mission to "Take urgent action to combat

climate change and its impacts". KDIC regularly allocates time and

resources to various activitier aligned to environmental conservation.

During the financial year. KDIC participated in three tree planting exercires as highlighted

below.

KDIC Contributes to the 15 billion Tree Growing Campaign

The Corporation partnered with the National Environment Trust Fund (NETFUND) in its

initiative to rehabilitate 400 hectares of the Kessup forest block at Kaptagat. KDIC

supported the planting of IO,00O trees in the forest block. Further, The Corporation in

collaboration with the ACK Diocese of Mt. Kenya Central planted 6,500 trees in various

sites within Murang'a county, planting of 5,0O0 trees during the financial year

t3 titff
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