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I. ACRONYMS AND GLOSSARY OF TERMS
IFRS lntemational Financial Reporting Standardr

CEO Chief Executive Officer

NT National Treasury

PFM Public Finance Management.

KDC Kenya Development Corporation

GHL Golf Hotel Limited

Cr\rt. Govemment

PSASB Public Sector Accounting Standards Board

CPA-K Certified Public Accountant Kenya

CPt- K Certified Public Secretary Kenya

ICPAK lnrtitute of Certified Public Accountants Kenya

IHRM lnrtitute of Human Resource Management

FCIPS-UK Fellow of the Chartered lnrtitute of Procurement and Supply

SOPI Standard Operating Procedures

ll
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2. KEY HOTEL INFORI\4ATION
a) Baci<gr.ounC informaticn

Golf Hotel Umited was established on 20 December 1979 and is govemed by the Companies Act
and is a subsidiary of Kenya Develop ment Corporation (KDC) a parartatal of the Ministry of lnvestrade and industry. lt's a limited liability company with IOolo shareholding to Kenya DevelopmCorporation and 2Oo/o shareholding by the County Government of Kakamega. The shareholders throu
the directors are responsible for the general policy and rtrategic direction of the Hotel

c) P,'incita,,ic:vitres
Hospitality is the principal activity for 6olf Hotel. limited with accommodation and conferencing beingIts main revenue centerr. The Hotel currently boosts of a 4 star in property rating having received
Travelers choice award from Trip Advisor in the year 2023-2024 with a 4-rtar rating achievement.
Founded in 1979. the hotel strives to provide exceptional experiences to our guertr. while providing an
excellent work environment for our staff and obtaining industry leading results. Golf Hotel offeff a
comprehensive ranSe of services tailor-made to each clientele to enrure miximum return on investment
to its stakeholders and investors.
Our 62 elegantly fumished luxury rooms are made up of the Standard. Superior and Executive suite toprovide the hiShett level of comfort to our clients. The Hotel Provides conferencing services with atotal sitting caPacity of up to 5oo PAx. All meeting rpacer are well equipped with the latert state-Of-
The-Art facilities that include build - in audio-visual equipment'r. 

'ru-fi 
and video conferencing

facilities.
Our Mosaic reitaurant does showcase modern fine dining at iti bert with the frerhest flavors in an
ambiance of distinctive contemporary design. merging focus on local ingredients and cooking styles
with an array of intemational specialties.
Other facilities include Team Building Grounds. Topaz bar. Kids play area & an outdoo6wimming
pool - an oasis of relaxation.
Golf Hotel ir 5 minutes' drive from the newly built Kakamega Airstrip. 53.5Kms from Kisumu
lnternational Airports respectively using the Kisumu -Kakamega Road

Visicn
A world dass hotel recognized for exceptional hospitality experience.
Tagiine
ln the Heart and Mind of our stakeholders
NiiSston
We .ar9 dedicated to providing high standards of accommodation, conferencing and other
hospitality services to satisfy the demands and expectations of our stakeholders.

Core Values
l- Professionalism and Confidentiality: Maintain best practices by developing our staff to

perform their duties with expertiie and dedication as well as treating client and
organizational information confi dential.

2- Continuous Learning: Development of staff by building capacity in both professional and
artisan skills in order to be at par with emerging trends in horpitality industry.

3. lntegrity and rransparency: Remaining accountable and open, devoid of corrupt
practices.

4. Teamwork: Building rtrong teams to rearize rynergies of working together5. Customer centricity: Putting customer at the centre of all we do.-
Creativity and Innovation

ng business
Strategic Objectives

Creating environment that embraces nerur ideas and ways of

rowth
al Efficienqy

onal Capacity Development

l. Business G

2. Operation
3.O rganizati

ut
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Annuat Report and Financial Statements for the year cnded June 30' 2025

c) Directors

The Directors who served the Hotel during the year ending 30 June 2025 were as foll

l. Ms

2. Mr
3. Mr
4. Ms

5. Mr
6. Ms

8. Ms

Norah Ratemo

Daniel Muimi
Herman Gacugi

June Mwajuma
Saxon Kweyu

Evelyn Adenya

Gumato Abudo

- Appointed August 2024
- Appointed August 2024
- Appointed December 2024
- County Govt. of Kakamega January 2023

- County Govt. of lGkamega January 2023
- National Treasury Appointed )une 2024
- Appointed September 27 2021- Chief Executive

d) Corooraie Secretal'

Kenya Dwelopment CorPoration

P.O. Box 125555-00100. Nairobi

e) Registe:'ed Oifice

Khasakhala Road

Milimani Area

P.O. Box ll8-5OIOO. lGkamega. Kenya

f) Corporate l-'leadquarters

Uchumi House

Aga Khan Walk

P.O. Box 126665-00l@. Nairobi. Kenya

g) Corpo:'ate Contacts

Telephone: (254) 056 2O3O1 504-

E-mail : info@golfhotelkakamega.com
Website www.eolfhotelka kameqa.com

h) Corporate Bankers

Kenya Commercial Bank

P.O Box 152-50lOO.

Kakamega. KENYA

i) lndependent Auditors

Auditor General

Office of the Auditor General

Anniversary Towers. University Way

P.O Box 30084.

GPO OOl0O. Nairobi KenYa

j) Principal Legal Advisers

Office of the AttomeY Creneral

Sheria House P.O. Box 4Ol12.

GPO OOI0O. Nairobi. KenYa

l\
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3. THE BOAR,D OF DIR.ECTORs
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CPA/FA NORAH BUYAKT RATEHO is rhe Director General and Board Member of Kenya

Developmenr Corporation (KDC). She was appoinred on 4" July 2024. Ms. Ratemo's previous role at

KDC was as Ag. Director General and the Director, lnvestments. She has over l3 years' experience in

Credit Risk Management having worked at Ecobank Kenya as a Credit AnalysC and before then. was

engaged as Assisant Manager, Securities and Documentation with Sidian bank. Her specialties are in

Risk Managemenq Credir Assessment Accounting and Finance. She is also well versed in Srategic

Leadership, Project Managemenq Corporate Governance, Communication, Teamwork and Client

relarions. She currently serves on the Board of Kenya Wines Agencies as Member. Ms. Ratemo holds a

Master's degree in Business Adminisration Finance option from Jomo Kenyata University of

Agriculcure and Technolog/ flKUAT) and a Bachelor of Commerce (B.Com.) Accounting oPdon. She is

a Cerrified Public Accountant CPA (K) and a Member of the lnstitute of Cerdfied Public Accountants

(lCpAK), The lnstiture of Certified lnvestment and Financial Analyst (lClfA) and Association of

Women Accounrants in Kenya. Norah is into Philanthropy and has deep passion on issues on Climate

Change, Green Energy and Sustainable Development

CpA HERI'|AN GACUGI is the Depury Director, Risk Management and Compliance at Kenya

Developmenc Corporation, a position he has held since July 2021. He has over l5 years' experience in

Financial and Commercial Services, with profound involvement in automated Processes' e-commerce'

corporare governance, enterprise risk managemeng financial services regulatory and policy

frameworks, accounting, external and internal audit processes. Mr. Gacugi holds a Master of Science

degree in lnformation Communications Technology (lCT) from Jomo Kenyatta University of Science

ta
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and Technology (KUAT) and a Bachelor of Commerce degree in accouncing from Egerton Universiry,
he is an Alumni of Strathmore Business School Senior leadership program(SMlP). He is also a Certified
Public Accounant (CPAK), a Certified lnformation Systems Auditor (CISA) and a GRI Certified
sustainability practitioner.

DR. ,UNE M}VATUMA is the Chief Office Finance and budget at the Counry Governmen! of
Kakamega

MR. SAXON KWEYU is the Chief Of{icer industrialization and Tourism at rhe Councy Governmen!
of Kakamega. He has a wide experience of over 20 years in public service. He Holds a Bachelor of
Education degree in economics and geography from the University of Nairobi and a diploma in Human
Resource Management from Kenya lnstitute of Managemenc

MS. EYERLYNE ADENYA is the Assistant Director Human resource managemenr and
developmnet at the Huduma center in Kisumu. She holds a Detree in social science from Egerton
Universiry. A post Graduate Diploma from Kenya lnstitute of Management and a Masrers Science
degree HRM from the Jomo Kenyatta Universiry of Agriculture and technology. She is also a member
of the IHRM and Human Resource Management Learning and Developmenr Proffessionals Society of
Kenya(HRMLDPS-K).She has a vasted experience in human resource having worked as the Principal
HRM at the National treasun/.

CPA. DANIEL MUIMI is the Ag. Depury Director, lnvestmens Appraisal and Administration. He
has over 16 years of experience in Finance while working for IDB Capital. ICDC and now Kenya
Development Corporation. He holds a Bachelor of Ans Degree from rhe Universiry of Nairobi, is a
Certified Public Accounant (CPA-K) and Certified Finance Analyst CFA. He is a member of ICPAK.
He is currently pursuing a Master of Science in Finance from the Universiry of Nairobi.

CS. JOHN I(ARIA is the Company Secretary to the board of Golf Hotel Limited. He is a seasoned

legal and tovernance professional with wide and varied experience gained in the financial services
indusry and has previously worked for Kenindia Assurance Co. Ltd, Lap-trust /CPF Group and

Tourism Finance Corporation where he was the Head of Legal Services and Corporarion Secretary.
Mr. Karia is an Advocate of the High Court of Kenya and a Cenified Secreary. He holds a Masrer's

degree in Law (LLM) from the University of Exeter (UK). a Postgraduate Diploma in Law from rhe

Kenya School of Law and a Bachelor of Laws degree (LLB) from Universiry of Nairobi.

\t
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a 4. KEY MANAGEMENT TEAM

Ms' GUMATO ABt Do is the Chief Executive oflicer of Golf hotel limited. She is a Holder of a Mastcrs in
Management and Leadership and a Degree in Management and Leadership from Management University ofAfrica and a Diploma in Hotel & Catering from Mt Kenya University. srre also holds cenification in Senior
Leadership Dcvelopment Programme (sl-DP) from the Kenya school of Government and certified trainings in
CBA Ncgotiation and Job Evaluation from thc Kenya School of Government. Gumato holds a wide ,angc of
experience in Hospitality Management, having worked in the field of for over 15 years. She was Uorn in
Aprill985.

MS' HELLEN CHILLA is the Manager Hotel Planning and Markering for Golf Hotel Limited. She has a
Master's in Business Administration, Strategic Management option from Jomo Kenyana University, A Degree in
Economics & Sociologr from the University of Nairobi and a Diploma in Front Office Operations fro* 

-r.ny"
Utalii College. She has undertaken a course in Senior Management (SMC) from the Kenya School of Government
and is a membcr of Tourism Professional Association (TPA). Hellen has over 20 years' wealth of working
experience in operations managcment, planning and marketing in the hospitality industry and was born on 2g
June 1977 .
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CpA MUGADIA LEENA is the Manager Finance and ICT for Golf Hotel Limited. She is a holder of M

in Business Administration Finance Option from Jomo Kenyatta Universitv. Degree in Business Manage

Accounting from Masinde Muliro university, a certified Public Accountant (CPA-K) and Distinction Certi

in Senior Management Course from the Kenya School of Covernment. She is member of the lnstitute of Certifi

Public Accounbnts (ICPAK No. 14454) and has also acquired certified trainings in CBA Negotiation and Job

Evaluation from the Kenya School of Covernment. She holds a wide range of experience in Finance Accounting

and tCT, having worked in the field for over l2 years. Ms, Mugadia was born on 15 November 1987.

CHRpS NJURU MAIJR-EEN serves Golf Hotel Limited as a Manager, Human Resource and Administration.

She holds an MBA in Human Resource Management from the University of Nairobi, a Bachelor of Science in

Human Resources Management from the Maasai Mara lJniversiry and is a Certified Human Resource

professional (CHRP-K) from Coltege of Human Resource Management. Ms. Njuru has over 8 years' experience

and a wealth of knowledge in Human Resources Management in both Private and Public Service having worked

for Enashipai Resort & Spa. She is a Full Member of the Institute of Human Resource Management and has

attended several trainings and seminars in pursuit for knowledge and skills in Human Resource Management. She

was Born in 1990.

CpA ROBERT KIPLANGAT ROTICH serves Golf Hotel Limited as a Manager, lntemal Audit. He holds

Bachelor of Commerce Accounting option from Egerton University. He is also CPA (K) and a member of ICPAK

(member no 15137) and has also completed a course in Senior Management (SMC) from the Kenya School of

Government. Mr. Rotich is currently pursuing Masters in Business Administration fmm Kenyatta University.

Robert has valuable experience of over I I years in Intemal Audit Managemenl Finance and Accounting. Risk

Management Govemance and Compliance. Project Management and Strategic planning both in Private and

Public Organization and was born on I l'h June 1985.

EUNICE RUTO is the Manager Supply Chain Management. She holds a Master's degrce in Business

Management (Strategic Management) and Bachelors of Business Management (Purchasing and Supplies

Manalement). She is also a membe r of Kenya Institute of Supplies Management (Member No 77892). Eunice has

wide experience in Supply Chain Management having worked in the field for 7 years

vllt
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5. FIDUCIARY MANAGEMENT
The key management personnel who held office during the financial year ended 3O,h June 202
who had direct fiduciary responsibility were:

6. FIDUCIARY OVERsIGHT ARRANGEMENTS
The Hotel has a Board Audit committee to overiee internal and external Audits and reportr itt
deliberations to the Hotel Board for ratification.
Other Committeet appointed by the Chief Executive Officer for Oversight and Internal control of the
Hotels during the year are as follows:

o,

I
cEo Gumato Abudo

Head of Finance CPA Leena Mugadia

3 Head of Planning and Marketing Hellen Chilla

4 Head of Human Resource & Administration CHRPS Maureen Njuru

5 Head of Procurement Eunice Ruto

Head of Audit

l.\

l. Revenue Mobilization and pricing Committee
2. Energy Committee
3. Performance Management Committee
4. Productivity Mainstreaming Committee
5. Events Committee
6. Asset management Committee
7. Emergency Committee
8. Risk Committee
9. Credit Committee
IO.CSR Committee
ll, Disposal Committee
I2.HACCP and OSHA Committee
13. HR MAC Committee
14. ICT and Digitization committee
15. Strategic Plan lmplementation Committee
16. Public Finance Management Standing Committee

The Hotel has put in place a Risk Management policy and ako set out itr
responsibility for risk management in the Board Charter.
lnternal controk help to set up the checks and balances in the Hotel to detect or
prevent errors or frauds.

lNameNo. Designation

2

6. CPA Robert Rotich
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7. CHAIRMAN'S STATEMENT

The Annual Report showcases the results and highlights the forward-looking, innovative, and inte

organization that we have become. Despite facing significant challenges in the global and do

economic landscape. we have managed to navigate these headwinds and deliver quali\ services to

stakeholders.

The pan year presented us with tough operating conditions. including increased in co( of Production'

changes in taxation and tax laws. political uncertainty surrounding the high cost of living. and a

significant economic slourdown compounded by rising inflation. Travel Advirories and international

wars acrosr the globe added further pressure to the hospitality business leading to cancellations of

business in the second half of the year and general slowdown in the volume of business recorded by the

Hotel. However. despite these challengei, we remain commitment to being A world class hotel

recognized for exceptional hospitality experience.

Three pillars through which this is achieved are Business Growth. Operational Efficiency and

Organization Capabilities Development

The hotel was also able to record net revenue of Kshs. 227 million compared to Kihs. 230 Million

Recorded in the year 2023/2024.

We have also remained committed to supporting the govemment't economic agenda by creating jobs.

'forming meaningful partnerships. and fulfilling our duty to pay taxes. At Part of our ttrategic goals' we

have focused on Ieveraging technology and driving cuttomer satisfaction through continuout innovation.

ln September 2024 at the AGM. the Board approved a payment of a Final dividend of 2Oo/o of the Net

profit after tax per ordinary share, amounting to a total of Kshs. 1.46'4,828.5O according to ratio of its

shareholding in respect of the year ended 30 )une 2024.

I would like to ackncn*rledge the contribution of all our employees. with whose commitment. loyalty.

and hard work have enabled us to deliver on our ttrategy for the year ended 3O'h )une 2025.

CHAIR.PERSON

\.
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8. REPORT OF THE CHIEF EXECUTIVE OFFICER

Am pleased to prerent to you the Hotel's Annual Report and Financial statements for
3O'h June 2025 on behalf of the Management of Golf Hotel Limited.

the year

During the year under review. we continued to inteSrate the implementation of the Strategic Plan to t
Performance Management Syttem to enhance realization of tet targetJ. The objectives of the Strategic

Plan were cascaded to individual level targetr in the Staff Performance Appraisal System. The Corporate
board score for the evaluation of 2023/2024 was 98.13olo an improvement from the 2022/2023
evaluation score of 95.8Oo/o

During the year the hotel was able to work on its customer service and guett experienceJ. with much of th
attention being on retention of the clientele and venturing into tour, travel and leisure marketl in a bid h
expand the market landscape and attracting ne,r,v market niches in the wake of reduced NGO businesses.

The Hotels Travel rating alJo experienced growth from the 4-star achieved in the year 2023/2024 to a 4.5
star ratinS achieved at the close of )une 2025.

The performance of rooms also saw a shift from 47o/o room occupancy achieved in the year 2O23nO24 l<

5lolo achieved in the year ended June 2025.

Marketing ttrategier has taken a central locum in the year ended 30 )une 2025. Through this During the
year ended 30 June 2025. the Hotel recorded Browth in its online position thus resulting in the growth
of its room occupancy during the year.

The second half of the year 2O24f2O25 however saw a drop in conferencing business following the

directive of the closure of USAID funded NGO resulting in the drop of conferencinS revenue from IO5

million recorded in the year 2024/2025 to lO2 million recorded in the year 2024/2025.

Despite this challenge the hotel was able to achieve 71o/o of its annual budgeted revenue at the close of
June 2025.

I wish to convey my appreciation to the board of directors for their continued support during the year

ended 30 June 2025. I wish to also express my gratitude to the shareholders and staff for their
ication and rupport to the company which iaw the improved service delivery during this year

GUMATO ABUDO

CHIEF EXECUTIVE OFFICER

xt
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9. STATEMENT OF PERFOR.MANCE AGAINST PR.EDETER.MINED OBJECTIVEs FOR F\ 2024.2025

Statement of Performance againrt Predetermined Objectives for FY 2024/2025

6olf Hotel Kakameta has 3 rategic pillar and obiectives within the current Strategic Plan for the FY 24-25. There

rtrategic pillars are as followr: Pillar l: Eusiness Growth. Pillar 2: Operational Efficiency. Pillar 3: Organization

Capabilities Development

Golf Hotel Kakamega develops its annual work planr based on the above 3 pillars. Assessment of the Board's

performance again( itr annual work plan is done on a quarterly baris. The Hotel performance taqBetr ret for the FY

24/25 period for its 3 rtrategic pillars are ar indicated in the diagram below:

At the beginning of the rtrategic plan. The Hotel had projected Revenue of I Billion within the five-year rtratetic period

and Expected expenditure of 972 million within the same period resulting to an anticipated rurplur of 67.85 million

within the five years' rtrateSic period as presented belowt

147.7 199.4 209.4 2't9.9

202.43 228.48 192.98 169. r 8

-54.73 -29.O8 16.42 50.72

972.35179.28

84.52

Revenue 1040.2

Expected expenditures

Resource gaps 67.85

Actual performance for year one to three of the rtrateSic plan is al presented below. Total revenue achieved 767.5

million with a balance of 272.7 million in revenue for the two-year remainder of the rtrategic plan period. Expected

expenditure achieved 729 with a balance of 243.35 in expenditure for the remainder of the (rategic plan period.

288.5 281 385x 252

\enditures 224 244 328.5 346.4

1650.2

1403.9

97.6I 28 27 37 56.5 246.1\
\

\

Total

Projection

uring the year 2024/2025. the Hotel reviewed itr itratetic plan that will cover for year 4 and 5 having achieved

bove the revenue that it had rct for year one to three ar prerented above for the three yea6 under review

arting 2O22/2O2) to 2024/2025. This review will be effective )uly 2Q25. Below ir the detailed performance

againrt tarSet for year three of the strategic plan

,\l l

l WaU O.r, do.d Rc.ctd:d Ftr &.rtoad 8.+l!r,ly E.?cnr!..

Million Kshs. 202223

Projection

2023 24

Pro,iection

202425

Projection

202526

Projection

2026 27

Projection

Total

263.8

444

261

Million lGhs. 202223

Actual

202324

Actual

202425

Actual

202526

Projection

202627

Projection
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3196 reduction in con oJ water billr in Compariro.r to Fy 2023
24

Motivated rtaff leadint to enhanced productivity. reparation
of nafr arrat fro,n tuen arear hence enhandng orrtorner
stitfaction and €rvice delivery

Enhanced curto.ner ratirfaction

lmp.o\rld br.nd imate

14 increare in rwimming pool revenue compared to Ff 2O2-:
24.

str.t"tic' levarutint on CBC o.rrrianlum in tdrool,

Reduction oo (oofe.endn8 cort by l5o/o in compariron lo th"
ern" period lan yE.r. with reduc"d hirint of tent, and
fumitur€,

l5q6 inserre in b"ve.ate .evenue compa.ed to Fy 2023 24

11496 inceare in lau ndry re\renue (omp..ed to Fy 2023 24-

From the FErtirip.tion w€ have manated to brint oo board a
numb"r of tour agentr &. ar \^rell corporste on board

8..nd visibili ty and boorted .gvenu€ t€.neration in variou,
(enterJ

Brodrurer. ChalEe Jheetr. Flie6 etc urcre printed for ur€ in

Purdr.re .nd inrt.lhtion of 2
l0.0OO litre w.t?r t.ntr for
water hlrvertint

Connrudio.l of nrff canteen

Refurbirh hotel lobby -

Lounge Seatr purcfrared

Exprnrion of drildrm'r
rwimmint pool

Connrudion of 3 cqrfeence
halk with an .dditionel
c.pacity of lO@ p.x

furdrarc ot 5OO b.nqlEtint
drairr.

Purd.re of l0O b.nqr€rint
tablet

Fcl.lo<ation and
Refurbirhrnent of the 8dr

ln frunru ctu re
der.:lopment

Comm"r<ializrtion of
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Monitoring and Evaluation Matrix: FY 2024 25 (Yr.j of planning period) Performance
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IO. CORPORATEGOVER.NANCESTATEMENT
During the year under review. the key areas of focus for the Board's activitier were on the foll
matters

/ ApProved the audited financial statement, for the year ended 30 June 2024 as well as
guidance on pending audit matters.

/ Approval of Hotel policies that work towards strengthening the hotels corporate governance
including E5G Poliqy. Data protection policy. Procurement poliry. Businesr continuity policy and
the Succession policy.

/ The Board further considered and approved the Quarterly financial rtatementJ for the period up
to 3l March 2025

/ Reviewed and approved the strategic initiatives and financial plans for the year under review.
r' APproved the 2O25nO26 budget and monitored performance against the approved budget of the

year 2O24f2O25.
/ Monitored the political and regulatory trends and developments and their implications for the

business
r' Discussed and improved the Board's understanding of key risks facing the business from a political

and economic perrpective
/ Discussed the risk and mitigations thereof that the business was exposed to including cyber threats.

changing regulations.
/ Reviewed and monitored the significant litigation cases and staff leave liability.
/ Received a report on the board evaluation.
/ Received regular reports of the deliberations of the Audit. Finance. Marketing. strategic and HR

Committees.

BOAR.D ANNUAL EVALUATION R,EPORT

Corporate tovernance best practices require that Board of Directors conduct self-evaluation of its
performance on annual baris. Further. Mwongozo. the Code of Governance State Corporations, requires
that Board of Directors in State Corporations carry out annual performance evaluation and file a report

reof with the parent Ministry and the State Corporations Advisory Committee (SCAC)

This is the report of Golf Hotel lGkamega Board self-evaluation for the year 2023/2024. The
evaluation was conducted as a selflpeer review with each Board Member completing a form for the
Board (BE l). Chair (BE2). lndividual Board Members (BE3). the CEO (BE4). the Corporation
Secretary (B85) and the lnternal Auditor (BE5). The results were analyzed to obtain a mean score on
each rated item and thereafter the results transcribed into formsBEl. BE2, BE3. BE4. BE5 and BE5
presented herein as follows: - I.l Summary of Board evaluation results 1.2 Board 5elf Evaluation
results - Form BE.l 1.3 Chairman of the Board Performance evaluation results -Form BE2

xvl I
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5UMMARY OF BOARD EVALUATION RE5ULTs

The following is a summary of the performance evaluation results for the year 2023/2024

No. Name of Board

Member

Posit ion Date of
Appointment

Expiry of
Term

Score/5 o/o

I Ms. Faith Diana

Kagendo Nene

Chairperson 2nd-Jan-

2023
3lst-)an-2O25 4.9583 99.16

2 Mr. 5axon Kweyu

Osore

lndependent

Member
I st-Jan-

2023
3l st-Jan-2025 4.8200 96.50

3 Dr. Jeophita June

Mwajuma

lndependent

Member

'l't-Jan-

2023
4.8700 97.33

4 Ms. Patricia Njambi
Gachungi

lndependent
Member

I st-Jan-

2023
4.8300 96.67

5 Ms. Anne 6itau lndependent
Member

I st-Jan-

2023
31silan-2025 4.9600 99.17

6 Ms. Gumato Abudo
Bilta

cEo 3Oth-5ep-2025 4.9667 99.33

7 Mr. John Saitoti Karia Corporation
Secretary

I st-Jan-

2023
31st-)an-2O25 4.9238 98.47

o Mr. Robert Rotich lnternal

Auditor
4th-Jul-
2022

1st-)un-2O27 4.8667 97.33

Corporate Board 98.13

\\1lll
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BOARD ATTENDANCE 2024-2025

EOARD MEETING ATTENOANCE

HER,MAN 6. DANIET M. NORAH R. FAITH N. ANNE 6, PATRICIA N ,AXON K ,UNE M JOHN K EVERTYNE A

BOARD QU^RTER, 4

SOARD QUAR,TER I

8OARD QUARTER 2

BO^RD QUARTER 3

AUDIT QUARTER I

AUDIT AUAR,TER 4

AUDIT QUARTER 2

AUDIT QUARETR, 3

BOARD EVATUATION

EUDGET APPROVAL

ANNUAT A6M

FINANCE QUAR,TER 2

FINANCE QUARTER 3

Director D.niel. Herman and Norah Joined the bolrd Au8urt and Dccember 2O24

Dlr.clor F.ith. Anne.nd Plrrl(la Llft rh€ bo.rd (turtnt the y€.r 2024

The Flnancr commlfi?r w.r conrtiruted in Dec.mbar 2024 wlth rh? fi,,'r r.tlint rn Mffch 2025
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ETHICAL LEAD ERsHIP AND STRATEGIC MANAGEMENT

The Board gave strategic direction to the Hotel. exercised control and remained accountable

to shareholders and relevant rtakeholdert. The Board har appropriate autonomy and

authority to exercise its functions and offer effective leadenhip. The Board has approved a

strategic plan for the year 2022/23-2026/27 aligned with the Hotel's purpose and the

intererts of stakeholders. The Board has also approved the following policies which are in

place: -

/ Staff induction Policy
/ Corporate Social Responsibility poliry
/ Pricing Policy
/ Commission policy
/ Rirk Management Poliry
/ Debt Management Policy
/ Dividend Policy
y' Human Resource Policy and Procedure Manual approved by 5CAC

/ Performance Management Policy and Procedures.

/ Communication policy.
/ Conflia of interest policy.
/ tCT policy.
/ Whistle Blowing Poliry
/ Stakeholders engagement policy
/ ESG Policy
/ Succession Policy
/ Procurement Policy
/ Business Continuity Policy
/ Data Protection Policy

The Board approved the work plan for the year 2O24nO25 which was fully adhered to in
the year ended June 2025.

The Board held quarterly meetings and conforms minutei which are kept for action and

record.

The Hotel has the following Board committee: the Board Audit Committee and The Finance,

HR. Marketing, Operations and Strategic Commiftee.

New Board members underwent induction during the year 20242025.
The Board approved the Hotels annual budget in the year 2O2+2O25.

The Board undertook annual Board performance evaluation-

TRANSPAREN CY AND DISCLOSURE

Board has put in place a Risk Management Policy and also set out iti responsibility for risk

management in the Board Charter. lnternal controls help to set up the checks and balances in

the Hotel to detect or prevent error or frauds. The Hotel has an Audit committee to
oversee internal and external Audits.

xx
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COMPLIANCE WITH IAWs AND REGULATIoN5

The Board has ensured that the oqganization conduct its burinesr affairs in full compliance
with all applicable laws. rules and regulations and in line with accepted national and
international ttandardr. as well as. the internal policies of the organization. The Hotel has:

. An approved Employee Code of Conduct in place.

' An lnternal procedure to enture that action is taken to implement Board resolutions.

' Laws. regulation and rules applicable to the Hotel have been identified and
documented.

COMMUN ICATION WITH STAKEHOLDERS

The Board ensured effective communication between the Company and its stakeholders
through the following mechanisms:

' Through application of the guidelines of the Approved communication policy and
ICT policy

' The Hotel tracks complaints made by hotel curtomerJ through an online portal
hosted on the website.

' The Hotels website and social media accounts contain a facility for stakeholders to
direct inquiries to the Hotel and any media briefings given by the hotel.

The Board is composed of competent, diverse and qualified members capable of exerciling
objective and independent judgment.

' Board members are nominated by the Shareholders who consisted of members with
diverre competencies and mix of skills.

' The Board size has conformed to the applicable legal and regularly framework and
code of govemance.

. The role of Board and Management wal clearly separated during the year.

' The office of the chairperson. cEo and Secretary wad held by different persons.

' Eoard kept a Conflict of lnterest register that irigned,/ or recorded virtually at every
meeting.

. The Audit Committee's decisions are subject to Board ratification.

. There is an Approved Conflia of lnterest Policy.

G
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BOARD INDEPENDENCE AND GOVERNANCE
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RISK MANAGEMENT AND INTERNAL CONTROLS

The Board is responsible for maintaining sound risk management and intemal control

systemr and determinint the nature and extent of the riskr that the Hotel is willint to take to
achieve iB strategic objectives and in relation to the exitting Rirk Management Policy.

With the support of the lnternal Audit department headed by the Manager lnternal Audit

which carries out the dual roles of audit and risk and with the exirtence of Audit and

Committee of the Board. the Board carries out a regular review of the effectiveneJt of its risk

management framer.vork and internal control rystemt. covering all material controlt
including financial. operational and compliance controls.

R.isk registers. based on a standardized methodology, are uted to identify. assels and monitor
the key risks (both financial and nonfinancial) faced by the Business. lnformation on

prwailing trends. for example whether a risk is increasing or decreating over time. is

provided in relation to each risk and all identified risks are astested at three levelt (High.

medium and low) by reference to their impact and likelihood.

Mitigation plans are put in place to manage the risks identified and the risk registers are

revia,ved on a regular basis. During the Financial year 2024/ 2025 the Board. with advice

from it, Audit and Risk. Audit and risk Committee. has completed its annual review of the

effectiveness of the risk management framework and internal controls for the year under

review.

No significant failings or weaknesses were identified. and the Board is satisfied that, where

rpecific area, for improvement have been identified. procesJes are in place to ensure that the

necerJary remedial action is taken and that progress is monitored through implementation

status report.

xxll
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The Hotel is committed to operate ethically and promote corporate social responsibility and
investment.

. There ir a Corporate Social Responsibility Poliry in place.

' The Company's policy on corporate social responsibility and investment is disclosed
in Annual Reports.

The Hotel conducts its business with strong dedication to ethical and responsible practices. All our
stakeholders are aware of the effect the hotel has on the environment and ,ociety, both positive
and negative. Therefore, every day the Hotel try', to minimize the negative impact from waste
and resource consumption and enhance the positive impact in terms of employee benefits. social
welfare and local communities' engagement. The hotel is commifted to address the needs of the
vulnerable and marginalized members of the society. To this end the management works with
stakeholders to tupport the cause either alone or with like-minded partners with n o n for profit,
registered societies or other corporater.

Act ions

Our actions comply with our policies. procedures and commitments. Externally. we constantly
encourage and promote local content and use locally produced ingredients. At the same time. we
collaborate with our suppliers on implementinS bert practices for producing their products.
lnternally. we strive to create the ultimate working environment for our employees and

encourage their commitment to our CSR strategies through training and continuous sensitization.
The hotel in the financial year 2024/25 was guided by the following principles on achievement
of the C5R objective:

Communif'r' lnrpaci- The hotel committed to mobilizing rerourceJ to ensure that itt
proSrammes h a ve maximum benefits to the communities and it embraced diversity. ln the
FY 2024/25 the hotel made various donations to rupport in the community development and
we ensured to maintain diversity and inclusivity of various groups.

Donation io iire Jchoo; of ihe Deaf and Kakamega Women Pi"isors. The Hotel donated firewood
and linen to the Kakamega school of the deaf and Kakamega Women prisons.

G
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CORPORATE sOCIAL RE5PONSIBILITY AND INVESTMENT
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Donation to the Kenya police. The Hotel Donated Cement for building of a gender office to take

care of the Gender based violence victimr to the Kenya Police at part of its Community tupport
proSra mme

xxtv
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Feeding oi the r"'i'Jilin',' :a:ir;ui's from humble backgrounds during ldd Atta celebrationl. The

Hotel Joined the Muslim faithful to feed the orphant and widows during the ldd Festivities

w

/

/

,
t t

t

v
)

f

'',
I

I!
\ r

h ,./1 E
7

(

I

a



Annual Report and Financial Stetemenrs for the year ended June 30, 2025

EMPLOYEE PARTICIPATION AND INVOLVEMENT
The employees highly ParticiPated and were involved in most of the management decilions that
taw a very high change in the organizational culture and performance. The employees were
highly motivated from the surveys conducted to show employee engagement and motivation.

WORK LIFE BALANCE

The hotel management continuou5ly trier to enhance a work life balance for the team by
creating a safe and conducive work environment. To achieve this the management ensured
all staff took off and their annual leave as per the lcheduled leave roster. The hotel also
introduced rporting activities such as football. exercises and team building activitie, that
enhanced on work life balance

A.n i;-coi'ruption and bribery- We are dedicated to act with integrity and develop our buriness in a
responsible manner' Our Code of Conduct clearly outlines the aspects of our work and the
acceptable actions in relation to anti-corruption and bribery from each and every one of our
employees' suppliers and third partiet. ln the year under review the management developed the
Whistle blowing policy which was approved by the Board for implementation. We put in place a
whistle blower system and conduct quarterly audits on various compliances. We stand firm on
the commitments established in our anti-comtption and bribery policy and Code of Conduct. As
an ethical company. we make sure that all our stakeholders study the documents and comply
with them. This is achieved by conducting training for employees and ensuring all new
employees have to read and sign the Code of Conduct.

So:iai and staff matters- Our employees are the backbone of our company, and their well-being,
health and safety in the work place are crucial to our JUccesJ as a business. We have laid out the
basis for securing a safe working environment that ensures that our employees feel motivated
and productive. We continue our goal of supporting our community and encourage rurtainable
growth. One of our key initiatives is to conduct the (aff satisfaction survey where employees are
encouraged to share their opinions and suggest improvements for the working environment. ln
addition' we have dedicated a staff canteen. changing rooms and a lactating room. ln the year
under review we conducted health and safety training. participated in various sportJ activitieJ,
organized a team-building event sponsored by the company.
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PERFOR/VIANCE MANAGEMENT & PRCDUCTIVITY

The management developed the PC for the financial year 2024/25 and reviewed at manaSement

level. This has been as annexed for board review.

The pC was cascaded down to management level and further to the other staff as appraisals. The

reviews for all the staff were made and below is the summary for the tcoret achieved by the

departments.

EMPLOYEE WELFARE & HEALTH. 
'ECURITY 

AND SAFETY

The hotel has approved HR instruments and is guided by the HR manual in hiring Procert and

compliance with ethnic and gender ratio. The Hotel enSages its ltakeholder quarterly to improve

itj service, to the stakeholde . lt has in place policiet guiding conducive work environment for

staff. Commensurate remuneration. Training and development oPPortunitieJ, Staff Recognition

rewards and tanctioni and Career growth oPportunitiet'

The Hotel has instituted safety and compliance with OccuPational Safety and Health Act of

2007. (OSHA) in its HR manual.

PROFESSIONAL DEVELOPMENT AND OR6AN IZATIONAL TRAIN IN6

One of the core valueJ for the Hotel include continuous learning to enhance the continuity and

embracing any new trends in the industry. The hotel undertook various trainings both in house

and externally to rupport the capabilities of employees. The trainings ako ensured covering of

any gapr that existed from the new implemented HR inrtrumentr. The hotel also suPPorted the

professional development of members of professional bodies.

xxvt
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II. MANAGEMENT DISCUSSION AND ANALYSI'
A). F:NANCIAL PERFORMAMNCE

Net Revenue Closed with Kshs 226.459,011 against the annual budget of Kshs. 320.858.154. This
repretents 29o/o below budget performance as presented below:
Annual Revenue Performance
UNIT:GOLF HOTEL LTD ACCOUNTT FOR THE MONTH: JUNE 2025

The performance wa, also 1o/o below the performance of the same period last year that
closed with Kshs. 230.647.17 5

cosT oF sfut-Es 2024no25
cost of sales closed with Kshs 58,024,175 againit the annual budget of Kshs. 69.503.570
representing l5olo favourable variance compared to the budget for the period.

As a ratio of total revenue for the year 2024/2025 cost of sales rtood at 260lo against the
projeaed 22o/o of the total revenue generated.

Room Occupancy for the year 2025 closed with 5lolo atainst the budget of 78o/o and compared
to 47o/o achieved in the year 2024.

Bed Occupancy for the year 2025 closed wilh 460/o against the budget of 72o/o and compared to
44olo achieved in the year 2024.

Number of beds occupied in 2025 recorded 13.246 againn the budget of 17.747 and compared
to 10,452 rooms occupied in the year 2024.

YEAR TO DATE ANNUAL
ESTIMATEACTUAL

K5H KSH

5ALE5

I Accomodation 55.695.615.58 83.566.080.00
2 Food: Resident 26.160.364.OO 26.875.200.OO

Food :Furrtional / Casual 1o2.305.o77.49 154.16/..223.38
) Drink 22.572.698.35 39.686.8r r.53
4 Tobacco 57 -455.23 45.583.00 60.960.00
5 Laundry 1.384.128.82 1.089.325.23
6 Shop 266.440.69
7 Swimming Pool 1.775.228.82 1.565.520.OO
I Company 5ervice CharSe 1.569.922.65 r.413.528. tO 2.O76.263.72
9 Other lncome r7.713.5I.03 r4.840.345. r 5 il.484.329.81

TOTAL 230.647.175.OO 226.459.O11.OO 320,858.153.66
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Number of rooms occupied also recorded 11.507 against the budget of 15.339 and compared to
8,988 rooms occupied in the year 2024.

LAST YEAR,

K5H

56.828.387.86
r9.083.280.00
106.265.882.71

26.4s9.O87.O4

91o.487.80
277.516.61 289.440.OO

t.2t81.534.07
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Golf Hotel Limited
Annual Report end Finenciel Statements for the year ended June 30, 2025

EXPENDITURE 2024/2025
Total Expenditure Closed with Kshs 183.356.452 against the annual budget of Kshs. 147.999.123

This represents 124o/o rpending above the annual budget in the year 2025.

N ET PERFORMANCE SUMMAR.Y

Total Revenue achieved net of taxes for the year ended June 2025 was Kshs. 226.459,01I with a Total

Operating Expenditure of Kshs. 241.380.627 Resulting to a Net loss of l3hs. 14.921.596 aSainst the

budget of Kshs. 104.335.411 reprerentinglOTo/o below budget achievement.

I\Ionitoring and Evaluation Financial Report 202412025

lie.r' Perfororeo c e ludlcetor Prreoreter Achl6pd Prr em eter Vrria0ce

Nct Proft es a Rarb of
R.vcou. ( Pcrccatagc )

>o.lo 4.07 I7%
Cost ofsales as a ratio to
rcveouc ( P.rccDtaEc)

0.:5 .o5%

Staffcosl as a ratio to
reveouc ( Perceotagc)

0.50
15%

Opcratbt cost as ! rrtio to
rE!couc ( Pcrccotat c )

o.30
-o 5%

P.rrsurter Sea P rrr orrter Achierrd o/a of Totil Rereone

i:o.s-r& lJJ.@ 226,459.Oi 1.00

Cost Of Sabs 5S.O24.17{.95 :s.69',o

staff Co s r 90.1r as2s.2{ I l-i.988-69-i.00 50.io.;

Operstb8 Cosl 5:.556.iJJ 16 69.5?.759.0.s i0.5",;

2 l6-so 2.7.r.4.00 241J80,62 7.O0 l07tr

Nct Pro frt / lo s s I 4.92 I . 596 .00

Budt.t Set .dc tr r.l -{chi6td c/c of Bodget lchiertd

Rct coue .120.s5& l5-r.@ 7 to,.o

Cost Of Sahs 6&50.i.5;O.m 58.024.17.1.95 s 50,;

Sraffcost 90. r I trS:S.!.1 l ri.988.69.i.00

Opcratiug Cost _s:. ss6.i-t {. ;6 69.j67.759.05 lltr;

216*so2,7{-1.0O 241J80,62 7.OO I r I 
o,.

Net Pro frtl lo s s 10r.-155..1I l.@ r.1.921.596.@ -l{c;

CAPITAL PROJECTS

The hotel under took the following capital proiectt in the period 2024/2025 from both internal

financing. The Total Capital investment in the period ended June 2025 was Kshl. 16,554.454

againrt the approved budget of Khs. 15.50O.00O repretenting a 7o/o unfavourable variance of
Kshs. 1.054.454.
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Golf Hotel Limited
Annual Report and Financial Statements for the yeer ended June 30, 2025

1 2. E\VI R()}I ENTAL A\-D STISTAI NABI LIT\' REPORTT \(;
Our values and principles are deeply rooted in reducing the environmental impact from our
operations and supply chain. We have created environmental policies that comply with local
regulations and has embraced sustainable environmental management practices that minimize
waste. pollution and maximize efficiencies. In the FY 2O24n5 as a realization of our
commitmentt. we implemented several initiatives aiming at addressing our impact on the
environment. Since 2022. we have successfully switched to 7Oo/o renewable energy sources and
implemented an integrated environmental management rystem to track the rerource
contumPtion for all our operational areas. We are constantly looking to utilise innovative
techniques. and our water saving initiative is a clear example of how we managed to reduce
waste and avoid pollution by collecting using all rain water.
To enhance on better climate. the Hotel planted a total of 1453 trees by the close of the
FY202s/26.
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Golf Hotel Limited
Annual Report and Financial Stalcments for the vear ended June 30' 2025

I.]. REPORT OF'I'HT: DIRECTORS

The Directors submit their report together with the audited financial statements fbr the year

cnded June 30. 2025 which show the state of the Hotel's affairs.

I'rincipal rctil itics

The principal activity of the Hotel are the provision of accommodation and conference facility

services.

Rcsu lts
The results ofthe Hotel for the year ended June 30. 2025 arc set out on pages 148

l) ir itlentls
During the year the Directors did not recommend the payment of a first and final dividend for the

year ended June 2025. No interim dividend was paid in the year ended 30 June 2025.

l) irccto rs
The members of the Board of Directors who served during the year are shown on page v

.\udirors
The Auditor-General is responsible for the statutory audit of the Golf Hotel in accordance with

Article 229 of the Constitution of Kenya and the Public Audit Act 2015 for the year ended June

30, 2025.

By" Order of the Board

JOH\ KARI.{
SECRETARY TO THE B()..\RI)

D.\rE: .. Q.r.l.t*.l.ao.A.S

xxxlr
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I {. STATE } I E\'I OF DIRECTORS' ITESPO\SI I]I LITI ES

Section 8 1 of the Public Finance Management Act. 201 2 and section l4 of the State Corporations

Act, require the Board to prepare financial statements in respect of Golf Hotel Limited, which

give a true and tair view of the state o[ affairs of the Hotel at the end of thc financial year and the

operating results oIthe Hotel for that period. The Companies Act 2015 requires the directors to

ensure that the l-lotel keeps proper accounting records which disclose with reasonable accuracy

the tinancial position of the Hotel. The Directors are also responsible lor sat'eguarding the assets

o[the Hotel.

The Directors are responsible for the preparation and presentation of the Hotel's ftnancial

statements. which give a true and fair view of the state of affairs o[the Hotel fbr and as at the end

of the financial year ended on June 30. 2025. This responsibility includes: (i) maintaining

adequate financial management policies and ensuring that these continue to be effective

throughout the reporting period; (ii) maintaining proper accounting records, which disclose u'ith

reasonable accuracy at any time the financial position of the hotel; (iii) designing, implementing

and maintaining intemal controls relevant to the preparation and lair presentation of the financial

statements. and ensuring that they are free from material misstatements, whether due to error or

fraud: (iv) safeguarding the assets of the Hotell (v) selecting and applying appropriate

pccounting policies; and (vi) making accounting estimates that are reasonable in the

circumstances.

The Directors responsibility for the Hotel's financial statements. which have been prepared using

appropriate accounting policies supported by reasonabte and prudent judgements and estimates, in

contbrmity u.ith [ntemational Financial Reporting Standards (IFRS). and in the manner required

by'the PFM r\ct. 2012 and the State Corporations Act.

The Directors are o[ the opinion that the Hotel's financial statements give a true and fair view of
the state olHotel's transactions during the financial year ended June 30,2025, and ofthe Hotel's

t'inancial position as at that date. The Directors funher contimr the completeness of the accounting

records maintained tbr the Hotel, which have been relied upon in the preparation of the Hotel's

financial slatements as well as the adequacy of the systems of internal tinancial control.

Nothing has come to the attention of the Directors to indicate that the Hotel will not remain a

going concem tbr at least the next twelve months ltom the date of this statement.

Approval of the financial statements

Gol[ Hotel's financial statements were approved by the Board on O r lral 2025 and signed

on behatt bv

\ORAH R.{TEi\IO

CH-\IITPIiIISoN OF THE BOARD

Gt:\t,{To Al}LrD0

.\CCOIlNTING OFFICEIT

KX\llr
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REPORT OF THE AUDITOR-GENERAL ON GOLF HOTEL LIMITED FOR THE YEAR
ENDED 30 JUNE, 2025

PREAMBLE
I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose;and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lavvfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

Qualified Opinion

I have audited the accompanying financial statements of Golf Hotel Limited set out on
pages 1 lo 47 , which comprise the statement of financial position as at 30 June, 2025 and

Report of the Auditor-General on Colf Hotel Limiledfor the year ended 30 June, 2025
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The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ol the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS



the statement of profit or loss and other comprehensive income, statement of changes in
equity, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Golf Hotel Limited as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Financial Reporting Standards (IFRS) and comply with the Companies Act, 20'15, and the
Public Finance Managemenl Act, 2012.

Basis for Qualified Opinion

1. Doubtful Recovery of Long Outstanding Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.56,873 ,764, and as disclosed in Note 19 to the financial statements which includes
trade receivables balance of Kshs.46,301,047 . However, trade receivables amounting to
Kshs.24,188,782were aged over 360 days and Management did not provide for audit
review evidence of efforts made to recover the debts.

ln the circumstances, the accuracy, completeness and recoverability of trade and other
receivables balance of Kshs.56,873,764 could not be confirmed.

2. Unconfirmed Share Capital Balance

The statement of financial position reflects ordinary share capital balance of
Kshs.5,000,000 which comprises 250,000 shares of Kshs.20 par value and as disclosed
in Note 22 to the financial statements. The hotelwas 80% owned by Kenya Development
Corporation and 20% by County Government of Kakamega. However, County
Government of Kakamega 20% of total shares translate to 50,000 shares, out of the which
41,734 shares had share certificates, resulting to an unexplained variance of 8,266
unsupported by shares certifi cates.

ln the circumstances, the accuracy, and completeness of ordinary share capital balance
of Kshs.5,000,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Golf Hotel Limited Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Audilor-General on Golf Hotel Limitedfor the year ended 30 June, 2025
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis amounts of Kshs.252,354,584 and Kshs.168,434,856
respectively resulting to an under-funding of Kshs.83,919,728 or 33o/o of the budget.
Similarly, the hotel expended Kshs.182,210,850 against expenditure budget of
Kshs.145,399,173 resulting to an over-expenditure of KShs.36,811,677 or 25o/o of
expenditure budget.

The under-funding affected the implementation of planned activities of hotel and the
over-expenditure portrays lack of proper financial management and budgetary controls.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the previous year audit, several issues were raised under Report on the Financial
Statements, Report on Lawfulness and Effectiveness in the Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance as
detailed in Appendix l. Appendix 1 on implementation status of Auditor-General's prior
year recommendations section of the financial statements indicates that three issues
were resolved, seven issues not resolved and one issue was not disclosed. However, no
supporting documents were provided to support the resolutions, and no reasons were
provided for not resolving the remaining issues.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxxiii which
comprise of Key Hotel lnformation, The Board of Directors, Key Management Team,
Fiduciary Management, Fiduciary Oversight Arrangements, Chairman's Statement,
Report of Chief Executive Officer, Statement of Performance Against Predetermined
Objectives, Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Directors and Statement of
Directors' Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

Report of the Auditor-General on Golf Hotel Limited for the year ended 30 June, 2025
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ln connection with my audit on the Hotel's, financial statements, my responsibility is to
read the other information and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or otherurise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Gonclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. Failure to Repay Due Loan Principal and lnterest from Borrowings

The statement of financial position and Note 25 to the financial statements reflects
borrowings balance of Kshs.57,123,040 which were obtained from Kenya Development
Corporation (KDC). However, during the year under review, a principal repayment of
Kshs.236,266 was made out of expected amount of Kshs.2,080,200, and Kshs.840,745
out of expected interests on loans amount of Kshs.1,145,601. Further, explanation was
not provided for failure to repay the entire loan principal and interest which were due in
the year under review, and as stated in the loan agreement.

This was contrary to Regulation a2()(a) of the Public Finance Management (National
Government) Regulations,2015 requires that debt service payments shall be a first
charge on the Consolidated Fund and the Accounting Officer shall ensure that the
Government does not default on debt obligations.

ln the circumstances, Management was in breach of law and delayed repayment of loan
amount may attract additional interests and penalties.

Report of the Auditor-General on Golf Hotel Limitedfor the year ended 30 June, 2025
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accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.



2. Failure to Prepare Procurement Plan as Prescribed by Law

Review of the annual procurement plan for the year under review revealed gaps in

comparison with Third Schedule of the Public Procurement and Asset Disposal
Regulations, 2020 since it did not indicate source of funds, invite/advertise tender, bid
opening, bid evaluation, tender award, notification of award, contract signing, total time
to contract signature and date for completion of the contract.

This was contrary to Regulation 42 of the Public Procurement and Asset Disposal
Regulations, 2020 which states that pursuant to Section 53(2) of the Act, the annual
procurement plan shall be done in accordance with the format specified in the Third
schedule.

ln addition, the procurement plan did not reflect a reserved minimum of thirty per cent of
the budgetary allocations for enterprises owned by women, youth, persons with
disabilities, and other disadvantaged groups as required by Section 53(6) of Public
Procurement and Asset DisposalAct, 2015.

ln the circumstances, Management was in breach of law.

3. Non-compliance with Procurement Law on Prequalification of Suppliers

During the year under review, the hotel outsourced accommodation services from three
local service providers for a total of Kshs.534,467. However, the service providers were
not included in the list of prequalified suppliers. Further, the quotations for the
accommodation services were not provided for audit review.

This was contrary to Section 105(a) of the Public Procurement and Asset Disposal
Act, 2015 which states that a procuring entity may use a request for quotations from the
register of suppliers for a procurement if the estimated value of the goods, works or non-
consultancy services being procured is less than or equal to the prescribed maximum
value for using requests for quotations as prescribed in Regulations.

ln the circumstances, Management was in breach of law.

4. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.32,287,381 , and as disclosed in Note 26 to the financial statements. The balance
includes payables of Kshs.6,466,092 which had been outstanding for more than ninety
(90) days. However, Management did not provide a payment plan to settle the debts or
explain failure to pay debts when due.

This was contrary to Regulation 150 (1) of the Public Procurement and Disposal
Regulations, 2020 which states that subject to the availability of funds and after proper
certification of the goods, services or works have been done, a procuring entity shall make

Report of the Auditor-Ceneral on Golf Hotel Limitedfor the year ended 30 June, 2025
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prompt payments for all performed contracts including enterprises owned by youth,
women or persons with disabilities and shall make payment within sixty days from the
date of receipt of the invoice.

ln the circumstances, Management was in breach of law.

5. Non-comptiance with Law on Staff Ethnic Composition

Review of personnel records revealed that the hotel had a total of ninety (90) employees
out of which thirty-six (36) were employed on permanent and pensionable terms and fifty-
four (54) on contractual terms. The ethnic composition of staff revealed that sixty-four (64)
employees or 71o/o were from the dominant ethnic community.

This was contrary to Section 7(1) and (2) of the National Cohesion and lntegration
Act, 2008 which states that, all public offices shall seek to represent the diversity of the
people of Kenya in employment of staff and that no public institution shall have more than
one third of its staff establishment from the same ethnic community.

ln the circumstances, Management was in breach of law.

6. Non-Compliance with the Law on Borrowings

A loan agreement dated 7 December, 2022 indicales that the hotel obtained a loan of
Kshs.49,192,172 from Kenya Development Corporation. However, the loan agreement
was signed by two Board members at the time and not by the Chief Executive Officer or
any other person authorized by her.

ln the circumstances, the legality of the loan agreement could not be confirmed

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Gonclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Golf Hotel Limitedfor the year ended 30 June, 2025
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ln the circumstances, the effectiveness of management of casuals could not be
confirmed.

2. Unpaid Dividends

The statement of financial position reflects dividends payable balance of Kshs.4,102,426,
and as disclosed in Note 28 to the financial statements. The ageing analysis of dividends
payable indicates that the hotel had not paid shareholders dividends due for the last three
(3) years. Further, no explanation was provided for failure to pay the dividends.

ln the circumstances, the hotel's shareholders were denied their rightful dues.

3. High Turnover of Board Members

During the year under review, the hotel had six (6) Board of Directors, three (3) from
Kenya Development Corporation (KDC), two (2) from County Government of Kakamega,
and a member from The National Treasury. However, all members representing KDC
were replaced within the year even before the end of their term on 31 December,2026.
Further, the Board did not have a succession plan for Directors in accordance with
Chapter 1, Paragraph 1.14 o'f Mwongozo Code of Governance which states that, the
appointing authority should ensure that the tenure of Board members was staggered to
ensure a phased transition.

ln the circumstances, the effectiveness of the hotel's governance could not be confirmed.

4. Use of Outdated Pricing Policy

During the year under review, the hotel pricing policy for food items and other services
provided was dated December, 2022. However, the policy had not been reviewed for two
and half years as at 30 June, 2025 contrary to the requirement that the policy review
would be annually conducted by Board of Directors. ln addition, the food menu revealed

Report of the Auditor-General on Golf Hotel Limiledfor the year ended 30 June, 2025
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Basis for Conclusion

1. Lack of Policy on Casual Employees Engagement

Analysis of payroll data for casual employees revealed that the hotel engaged an average
of fifteen (15) casuals every month. However, the hotel did not have a casual engagement
policy to guide on selection criteria, terms of engagement, remuneration and level of
benefit for various categories of casuals. Further, some casuals were engaged for more
than three months contrary to Section 37(1)(a) and (b) of Employment Act, 2007 which
states that, where a casual employee works for a period or a number of continuous
working days which amounts in the aggregate of the equivalent of not less than one month
or performs work which cannot reasonably be expected to be completed within a period,
or a number of working days amounting in the aggregate to the equivalent of three months
or more, the contract of service of the casual employee shall be deemed to be one where
wages are paid monthly.



variances in food prices stated compared to pricing policy, and contained beverages
which were not documented in the policy. Further, the hotelwas providing dry cleaning
services which were not contained in pricing policy.

ln the circumstances, the effectiveness of the hotel's pricing internalcontrols could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015, I report, based on my audit, that except for the
matters described in the Basis for Qualified Opinion, I confirm that:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

lnformation given in the Directors' report on pages xxxii is consistent with the
fi nancial statements; and

t The auditable part of the Directors' remuneration report on page 21 has been
properly prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards (IFRS) and
for maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hotel's ability to continue as a going concern, disclosing, as applicable, matters related

Report of the Auditor-General on Golf Hotel Limitedfor the year ended 30 June, 2025
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to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report of the Auditor-General on Golf Hotel Limitedfor the year ended 30 June, 2025
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The Board of Directors is responsible for overseeing the Hotel's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.



FCP (, , cBs
AUDITOR-GENERAL
Nairobi

15 December,2025

Report of the Auditor-General on Golf Hotel Limitedfor the year ended 30 June, 2025

10

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.



Appendix I: Unresolved Prior Year Matters

Reference No. of the
Auditor-General's
Report Title of Audit lssue

Report on the Financial Statements

I Long Outstanding Trade and Other receivables
2 Unconfirmed Share Capital Balance

Report on Lawfulness and Effectiveness in the use of
Public Resources

1 lrregular Procurement of Legal Services
3 Lack of Staff Ethnic Diversity

Non-Compliance with Preference
Procurement Requirement

and Reservation

Report on Effectiveness of lnternal Gontrols, Risk
Management and Governance

1 Weakness in lnternal Audit Function
1.1 Failure to Review Key Policy Documents
1.2 Late Submission of Audit Work Plan and Lack of Budget
2 Effectiveness of Hotel's Governance
2.1 Lack of lndependent Board Members
2.2 Frequent Changes of Board of Directors

Report of the Auditor-General on Golf Hotel Limitedfor the year ended 30 June, 2025
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I6. STATE}IE\T OF PROFIT/LOSS & OTHER CONIPREHENSIvE I.\-COi\IE FOR
)'8.\R E\DED 30ril.il.:NE 2025.

Note 202+2025 20212021
Kshs Kshs

Rf,VENUES
Sales Income

TOTAL REVENUES

COST OF SALES

GRoSS PROF'IT

OPERATING EXPENSES
Administration Costs
Selling and Distribution Costs
Finance Costs

OPERATINC PROFIT

PROFIT/LOSS BEFORE TAXATION

INCOME TAX (CRf,DTT)

PROFIT/LOSS AFTER TAXATION

Earnings per share - basic and diluted

Dividend pcr share

6 226,459,03t 230,U7,t75

226,459,031 230,647.175

7 5E,024.t75 60.435.836

l68.,.rJ{ .856 t70Jll JJ9

8

9
l0

r6l,05 l.918
3,957,t46

183J56,4s2 16s,009,06.r

l2(c)

IJ

t4

(14,921596)

10,4t7,t23

(4J04/r73)

r8.02

Golf Hotel Limited
Annual Report and Financial Statements for the year ended June 30,2025

TOTAL OPERATING EXPENSES

t'19,917,365
2,293,485
1,t45,602

ll (14,921596) 5202275

5,202275

2,121,858
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I-. ST.\TE}IE\T oF'}'I\A\CIAL POSITIoN.\S AT -10 Jt \[ :O:5

Notc 202+2025 1O7,J-ZO24

Kshs Kshs

Non-Currcnt Asscts
Propeqv. plant and equipment
Intangible Asset
Defened Ta\ Asset
Totel Non-Current Asscts

Total Current Assets

NET ASSETS

ls(a)
ts(b)
I 6(a)

658,2 r 9,052
I, I 19.521

E,943.20i
66E281,776

1)
)

57, t 23.040

57,123p40

32.2E7,3E t
r0 r,392

4,102,426
6,047,563

12.538,762

4, t 86,424
63,970,536

5,999.884
i90,800

-i 
j,824,941

sr,az+qar

40,480,182

2.637.600

43,117,7E2

742,8,;9,{2t

l..Q r. :l'\ \\l) i.l \lr
Cepital and Reservcs
Ordinary share capital
Revaluation resefte
Retained eamings

I E\

NON-CURRENT LI^BILITIES
Borrowings

Tolal Non-Currenl Lirbilities

Current Li.biliti€s
Trade and other payables
Lcave Provisions
Dividend Payable
Gratuiry Payable

Total Currcnl Liabililies

TOTAL EQUITY AND LIABILITIES

The financial statemcnts were approved by the Boar ()fl

CPA/FA. NORAH RATEMO
CHAIRMAN OF EOARD

MS. GUMA UDO
CHIEF' EXECT'TIVE OFFICER

2J

2-\

26
27
2E

30

Ot l,* 2025 and si n lts fb

CPA IA LEENA
H EAD NA\C]E
ICPAK O: l{45{

v

G

I lyqrd O.r, Nlad Sr(.t!!.J 16, &!,rond H o8d'q E ci.,x.

Current A3scts
Inventories
Trade and other rcceivables
Bank and cash balances
Taxation Recoverable

Capitel end Resen'es

E99.527,422
903,495

7.292.251
907,723,t68

l8
l9
2t
11

65,r2r,E87 74,517,614

972.t4S,056 747,829,12t

3.222,629
56,873,764
4,620,4 t0

405.0E5

5,000,000
706, t73,E4i
162,009.4 il

5,000,000
462,490,866
r78,395,832

r73,rEJJ54 6{5,886,69E

972,t45,056

M"

7
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r9. s't- \'l t-]lt \1- ot ('.{stl }-1.()\\ s f oR 1'llf \ t:.\R E\Dtl) J0.lt \E 2025

\o(c 202{-2025
Kshs

l5(a) ( 16,554.4s4 )

(r6"ssrrlsll

l02J-202{
Kshs

(t r.1i1.572)

(8r,{5Li72)

oPt.ll \l l\(; \( l I\ I i ll \

Cash gcnerated from / (uscd in) opcrarions

Net cash generrtcd from/ (uscd in) opcreting rctivities

l\\ t-stl\(; \( ll\ ll II'\

Purchase of pmperty, plant and cquipment

Nct crsh gcncrrted from/ (uscd io) inv6tint rctivitics

r-l\.\\(-l\(; \( .f :\ I ll!.:

Rcpayment Principal
Loan Disburscmcnt

Nct c.sh gcocrrtcd from / (ustd in) finlocing .ctivitics

TNCREASE /DECREASE TN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUTVAI,ENTS AT EECINNINC OF YEAR

29 lr,E76,tEl -i7.1{6.869

ll,t76,til 37,1{6,t69

(236265)
j.534,364

( l J7e,{7s)

5.999.88d

(855.792 )

42.05 7.t0t

(3. r 03,6E7)

9,16J-s72

3J98.099 ({ r 202.016)

CASH AND CASH EQI-IIVALENTS AT END OF TTIE YEAR 20 4,620,{10 5,999JE4
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2I. \OTES TO THE FI\A\CIAI- STATE,I\IENTS

l. (;1..\1.-lt,,l, t\loltll.\l'll)\
Golf Hotel is established by and derives its authority and accountability from the Companies Act. The

Hotel is wholly owned by the Govemment of Kenya and is domiciled in Kenya. The Golf Hotel

principal activity is provision of accommodation and Conferencing Services.

For Kenyan Companies Act rcporring purposes, the balance sheet is represented by the statement of
financial position and the profit and loss account by the statement of profit or loss and other

comprehensive income in these financial statements.

2. S-1 .\ It lll.\'l'()L c'ollPI-I.\\( : .\\i) lJ.\sls oi' i'lil.i'\lt \ I i()\
The financial statements have been prcpard on a historical cost basis except for the measurement at

re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with lnternational Financial Reporting Standards (IFRS) allows the use of estimates and

assumptions. lt also rcquires management to exercise judgement in the process of applying the Hotel's

accounting policies. The areas involving a higher degree of judgement or complexity, or where

assumptions and estimates are significant to the financial statements. arc disclosed in Note 5.

The financial statements have been prepared and presented in Kenya Shillings. which is the functional

and reporting currency ofthe Hotel.

The financial statements have been prcpared in accordance with the PFM Act, the State Corporations

Act, and lnternational Financial Reporring Standards (IFRS). The accountinS policies adopted have

been consistently applied to all the years present.

3. ..\1:plic;rtion of \cs anr! licr iscri Irttcrtt:ttiott:ti iiirt:i;:'. i:ti itcltorting St:tntl:rrds (ll'ltS!
New and amended standards and hterpretotions in issue and eflective ia the ycar

ended 30 June 2025
The following amendments became effective during the period:

Thc amcndmcns art effcctivc for annual
pcriods bcginning on or aftcr lanuary l.
2024. E'arlicr application is pcrmitlcd.

I Januar;- 2026Amcndmcnts to lhc
Classification and

Mcasurcment of Financial
lnstrumcnts Amcndments to
IFRS 9 and IFRS 7

The Directors have assessed the applicable standards and amendments. Based on their

assessment of the impact ofthe application of the above, they do not exp€ct that there will be a

significant impact on the company's financial statements.

Thc arncndmcnts applicable to annual pcriods bcginning on or
sfter lst Januar-v 2024, clarify a critcrion in IAS I for
classifiing a liabilitv as non{urcnt: thc requircmcnt for an

crtit-v to have thc ri8ht to dcfcr scnlcmcnt of lhe liability for at

Thc amcndmcns spcciS:
i. whcn a fioanci.l liability scttlcd using an clectronic

paymcnt systcm can bc dccmcd to be dischargcd bcforc
thc sctllcrncnt darc.

ii. how to asscss thc coninctuel cash flow charactcristics
of financial essas s,ith contingcnt fcaturcs whcn thc
n&turc ofthc @ntin8cnt cvcnt docs not rclale dircclly to

changcs in basic lcndinS, risks and costs; and

iii. rrc-.- or amcndcd disclosurc rcquiremcnls rclsting to
invcslmdrts in cquity instrumcnls designatcd at fair
valuc thmugh othcr comprchcnsivc incomc and

financirl instrumcnts with contingcnt fcaturcs that do
t rclarc dircctlv to basic lcndins risks and costsno

6
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itle l)esarlDlion Effectivr Ddt

Amcndments to IAS I titled
Classification of Lisbilitics as

Current or Non-current (issued

in January 2020. amcndcd in
Octobcr 2022) lcast l2 monlhs aftcr he reponing pcriod

.-b tle lraa od mM d anr 
',abholde,r3-



Golf Hotel Limited
Annual Report and Financial Statements for the year ended June 30, 2025

APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING
STANDARDS (IFRS)

i. New and amended standards and interprctalions in bsue but not yel ellective in the

year ended 30 June 2025.

IFRS l8 Presentation
and Disclosure in
Financial statements

IFRS l9 Subsidiaries
without Public
Accountability

The Directors do not plan to apply any of the above until they become effective. Based on their assessment
of the potential impact of application ofthe above, they do not expect that therc will be a significant impact
on the company's financial statements.

iL Early adoption of slandards

The Hotel did not early - adopt any new or amended standards in the financial year

7

The objective of IFRS 18 is to ser our
requirements for the prescntation and
disclosure of information in general purpose
financial statements (financial statemenB) to
help ensure they provide relevant
information that faithfully represents an

entiB"'s assets, liabilities, equity, income and
expenses.

The new standard is effective
for annual periods beginning
on or after January 1,2027.
Earlier application is
permitted.

IFRS l9 Subsidiaries without Public
Accountability: Disclosures IFRS l9
Subsidiaries without Public Accountability:
Disclosures was issucd in May 2024. IFRS
l9 permits some subsidiaries to apply IFRS
Accounting Standards with reduced
disclosure requircments. These entities apply
the requirements in other IFRS Accounting
Standards except for their disclosurc
requirements. Instead, these cntities apply the
requirements in IFRS l9

An entity may elect to apply this
Standard for reporting periods
beginning on or after I

lanuary2027 .Earlier application
is permined.

G

I tYrld Oc,' llcd iLogr.d F( Ea?ro.d fl.tralry E?dlllr(G

Titlc Descyiption [,)ffectiic Date
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4. S( lr\t\ir\ or" \ccoL \l l\(; Pol-:c il.ls
The principal accounting policies adopted in the preparation of these financial statements are set out

below:

e) Revenue recognition
Revenue is measured based on the consideration to which the Hotel expects to be entitled in a

contmct with a customer and excludes amounts collected on behalf of third parties. The Hotel
recognizes revenue when it transfers control ofa product or service to a customerr.

Revenue from the sale of goods rnd scrvices is recognised in the year in which the Hotel

delivers products/services to the customer. the customer has accepted lhe products/serv ices

and collectability of the related reccivables is reasonably assured.

Finance income comprises interest receivable fmm bank deposits and is recognised in profit

or loss on a time proportion basis using the etTective interest rate method.

Other income is recognised as it accrues

1l

b

c

b) Property, plant and equipment
All categories of properry, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses. Certain categorics of property, plant and equipment are

subsequently carried at rc-valued amounts, being their fair value at the date of re-valuation less

any subsequent accumulated depreciation and impairment losses. Whcre re-measuremcnt at re-

valued amounts is desired, all items in an asset category are re-valued through periodic

valuations carried out by independent external valuers.

lncreascs in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the

sam€ asset are charged against the revaluation rcserve account; all other decreases are charged to

profit or loss in the income statement.

s

-b tllc lE/a ad mM d anr iab),oldct--G
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si \nl,\li\ ()i; \( ( r)t \Tl\(; l,ot.l('lt's
Gains and losscs on disposal of items of property, plant and equipment arc determined by comparing the

proceeds from the disposal with the net carr),ing amount ofthe items, and are recogniscd in profit or loss in
the income statement.

c) Deprecietion end impairment of property, plant and equipment

Depreciation on property, plant and equipment is recogn ised in the income statement on a straight-
line basis to write down the cost of cach asset or the re-valued amount to its rcsidual value over its
estimated useful life. The annual rates in use are:

Buildings and civil works 2.5o/o

Plant and machinery 12.5%

Motor vehicles, including motor cycles 25%
Computers and re lated equipment 30%
Office equipment. furniture and finings 12.5%

Computer Software 20%
Land Over 99 years or the unexpired lcase period

Depreciation charge is recognised both in the year of asset purchasc and in the year ofasset disposal
on a time proportion basis.

Items of properry, plant and equipment are reviewed annually for impairment. Where the carrying
amount of an asset is assessed as grcater than its estimated recoverable amount, an impairment loss

is recogniscd so that the asset is written down immediately to its estimated recovcrable amount.

d) Weer end teer ellowences
The wear and tear allowanccs arc charged on capital expenditure on machinery and equipment
where they are classified into five classes all of which are offered the allowances at differcnt rates.

Class I - includes heavy earth moving equipment and self-propelling vehiclcs e.g. Lorrics above 3

tonnes, forkliRs, trucks. The rate is 37 .5 o/o p.a.

Class 2 - computers, photocopiers, scanners. The rate is l0%

Class 3 - includes light self-propclling vehicles and other machines such as aircrafu, motorbikes.
Lorries under 3 tonnes. The rate is 25%.

Class 4 - c.g. telephone sets, switch boards, bicycles. The rate is l2.5Yo.

e) Industrial building allowence

The hotel Adopted lndustrial building allowance rate at l0% in the year 2021-2022 and in

subsequent years as per the change in the income tax wear and tear schedule.

-b dte h',ft ahd mM d ort iabtrcldcr--
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ST. }I}I.{RY OF ACCOt. \TI\G POLIC]IES

$ Intengible Assets - Softwrrcts rnd License's
Intangible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amo(ization is recognized on a

straight-line basis over their estimated useful lives. The estimated useful life and amortization

method are reviewed at the end of each reportinS perid. with the effect of any changes in estimate

being accounted for on a prospective basis. Intangible assets with indefinite useful lives that are

acquired separately are carried at cost less accumulated impairment losses.

Separately acquired trademarks and licenses arc measured on initial recognition at cost. Following

initial recognition, they are carried at cost. net of accumulated amortization and accumulated

impairment losses, if any. Licenses acquired in a business combination are recognized at flair value

at the acquisition date. Licenses that have a finite useful life and are carried at cost less accumulated

amortization. Amortization is calculated using the straight-line method to allocate the cost of
trademarks and licenses over their estimated useful lives.

The Hotel has the following licenses: under commercial software license and Other Open source

software:

o Oracle - Annual license by Novacom Systems limited on behalf of Oracle Corporation

r Aren - extended lifetime liccnse by Aren Software Ltd

. U-time master -extended lifetime license by Granding Technologies

o QuickBooks - extended lifetime license by lntuit
o Windows Server license - extended lifetime license by Microsoft

o Microsoft Office Suite - extended lifetime license by Microsoft
o Unifi by Ubiquiti lnc.

r Linux based OS: Proxmox. and Debian

o Goog,le Services

o Yodeck

g) Amortisation end impairment of intangible rssets

Amortisation is calculated on the straight-line basis over the estimated useful life of the

intangible assct. All intangible assets arc rcviewed annually for impairment. Where the carrying

amount of an intangible asset is assessed as greater than its estimated recoverable amount, an

impairment loss is recognised so that the asset is wrinen down immediately to its estimated

recoverable amount.

e) Invetments P-p"tt,'
lnvestment property, which is property held to earn rentals and/or for capital appreciation

(including property under construction for such purposes), is measurcd initially at cost, including

transaction costs. Subsequent to initial recognition, investment property is measured at fair value.

Gains or losses arising from changes in the fair value of investment property are included in profit

or loss in the period in which they arise. An investment property is derecognized upon disposal or

when the investment property is permanently withdrawn from use and no futurc economic benefits

are expected from the disposal. Any gain or loss arising on de-recognition of the property

(calculated as the difference between the net disposal proceeds and the carrying amount of the

asset) is included in profit or loss in the period in which the property is derccognized.
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f) Inventories
Inventories are stated at the lower of cost and net realizable value. Cost comprises dircct materials
and, where applicable, direct labour costs and those overheads that have been incurred in bringing
the inventories to their prcsent location and condition. Cost is calculated using the weighted
average cost method or First in First Out (FIFO),/. Net rcalizable value reprcsents the estimated
selling price less all estimated costs of completion and costs to be incurred in marlieting selling
and distribution.

g) Trade and other receivables
Trade and other receivables are rccognized at amortized cost less allowances for any uncollectible
amounts. These are assessed for impairment on a continuing basis. An estimate is made of doubtful
receivables based on a review of all outstanding amounts at the year end. Bad debts are written off
after all efforts at recovery have been exhausted.

h) Taretion - Current Inconu ta.:r

Current income tax assets and liabilities for the current period are measured at the amount
expected to be recovercd from or paid to the taxation authorities. The tax rates and tax laws used to
compute the amount arc those that are enacted or substantively enacted, at the rcporting date in the
area where the Hotel operates and generates taxable income. Current income ta:r relating to items
recognized directly in net assets is recognized in net asscts and not in the statement of financial
performance.

Currcnt income tax assets and liabilities for the current period are measured at the amount
expected to be recovered from or paid to the taxation authorities. The tax rates and lar laws used to
compute the amount are those that are enacted or substantively enacted, at the reporting date in the
arca where the Hotel operates and generates taxable income. Management periodically evaluates
positions taken in the lax retums with respect to situations in which applicable tax regulations are
subject to interpretation and establishes provisions where appropriate.

Velue added ter Expenses and assets are rccognized net of the amount of Value Added Tax
(VAT) except:

When the sales tax incurred on a purchasc of assets or services is not recoverable from the taxation
authority, in which case, the sales tax is recognized as part of the cost of acquisition ofthe asset or
as part of the expense item. as applicable.

When receivables and payables are stated with the amount of sales ax included. The net amount of
sales tax recovcrable from, or payable to, the taxation authority is included as part of receivables or
payables in the Statement of Financial position
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st.t\tll.{R}'oF \c( ol. \TI\(; POLICIES

i) RrSht of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease

payments made at or before the commencement day. less any lease incentives received and any

initial direct costs. They are subsequently measurcd at cost less accumulated depreciation and

impairment losses. Whenever the hotel incurs an obligation for costs to dismantle and rcmove a

leased asse! restore the site on which it is located or restore the underlying asset to the condition

required by the terms and conditions of the lease. a provision is recognized and measurcd under IAS

17. To the extent thar the costs relate to a right-of-use asset. the costs arc included in the related

right-of-use asset, unless those costs are incurred to produce inventories. Right-of-use assets are

depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease

transfers ownership ofthe underlying asset or the cost ofthc rightof-use asset reflects that the Hotel

expects to exercise a purchase option, the related right-of-us€ asset is depreciated over the useful life

of the underlying asset. The depreciation starts at the commencem€nt dste ofthe lease. The right-of-

use asscts are presented as a separate line in the consolidated statement of financial position.

j) Fircd ioterest investments
Fixed intercst investments refer to investment funds placed under Central Bank of Kenya or an

approved Commercial bank long-term infrastructure bonds and other corporate Fixed Deposits with

thc intention of earning intercst income upon the Deposits Maturity. Fixed interest investtnents are

freely traded at the Nairobi Securities Exchange or lnvestmenl portfolios held by the commercial

banks.

k) Defcrrcd tax
lncluded in the non-current assets of the hotel is Dcferrcd tax asset. Deferred tax having been

calculated on all temporary differences under the liabiligv method using the enacted tax rate.

currently 30%.

Deferred tar liabilities are recognized for all taxable temporary differences. except in respect of
taxable temporary differences associated with investments in controlled entities, associates and

interests in joint ventures, when the timing of the rcversal of the temporary diffcrences can be

controlled and it is probable that the temporary differences will not reverse in the foreseeable

future. Deferred tax assets are recognized for all deductible temporary differences, the carry

forward of unused tax credits and any unused tax losscs.

Deferred tax assets are recognized to the extent that it is probable that taxable profit will be

available against which the deductible temporary differences, and the carry forward of unused tax

credits and unused tax losses can be utilized, except in respect of deductible temporary diflerences

associated with investments in controlled entities, associates and interests in joint ventures, deferred

tax assets are recognized only to the extent that it is probable that the temporary differences will

rcversc in the foreseeable future and taxable profit will be available against which the temporary

differences can be utilized.
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sl ]tlt \tt\ ot' \( ( ()r. \TI\(; l,ol.t('t[.s
The carrying amount of deferrcd tax assets is reviewed at each reponing date and reduced to the
extent that it is no longer probable that suflicient taxable profit will be available ro allow all or part
of the deferred ta\ asset to be utilized. Unrecognized deferred tax assets are rc-assesscd at each
reporting date and are recognized to thc extent that it has become probable thar future taxable
profis will allow the deferred tax asset to be recovered. Deferred tax ass€ts and liabilities are
measured at the tax rates that are expected to apply in the year when the asset is realized or the
liability is settled, based on tL\ rates (and tax laws) that have been enacted or substantively enacted
at the reporting date.

Delerred tax relating to items rccognized outside surplus or deficit is recognized outside surplus or
deficit. Deferred tax items arc recognized in correlation to the underlying transaction in net 'ssets.
Deferred t&x assets and deferred tax liabilities arc offset if a legally enforceable right exists to set
off current tax assets against current income tax liabilities and the deferred taxes rclate to the same
taxable hotel and the same taxation authority.

m) Borrowing Cosr
The Hotel from time to time capitalises borrowing costs as provided under IAS 23 Borrowing costs
directly anributable to the acquisition, construction or production of qualifiing assets, which arc
assets that necessarily take a substantial period of time to get ready for their intcnded usc or sale,
are added to the cost of those assets, until such time as the assets are substantially rcady for their
intended use or sale.

To the extent that variable rate borrowings are used to finance a quali$ing asset and arc hedged in
an effective cash flow hedge of interest rate rish the effective portion of the derivative is
recognized in other comprchensive income and reclassified to profit or loss when the qualiSing
asset impacts profit or loss. To the extent that fixed rate borrowings are used to finlnce a
qualifying assct and are hedged in an effective fair value hedge of interest rate risk, the capialized
borrowing costs reflect the hedged intercst rate. Investment income earned on the temporary
investment of specific borowings pending the ir expenditurc on qualiling
assets is deducted from the borrowing costs cligible for capitalization. All other borrowing costs
are recognized in profit or loss in the period in which they are incurred.

t3

l) Cesh end cash equivelcnts
Cash and cash equivalens comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investmcnts with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balanccs include amounts hcld at the Central Bank of Kenya and at various
Commercial Banks at the end of the rcporting period. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public ofticers and/or institutions which were not surrendercd or accounted for at the
end of the financial year.
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n)

o)

Borrowings
lnterest bearing loans and overdrafts are initially recorded at fair value being received, net of issue

costs associated with the borrowing. Subsequently, these are measurd at amonised cost using the

effective interest rate method. Amortised cost is calculated by taking into account any issue cost

and any discount or premium on settlement. Finance charges, including premiums payable of
settlement or redemption are accounted for on accrual basis and are added to the carr-ving amount

of the instrument to the extent that they are not settled in the period in which they' arise. Loan

interest accruing during the construction of a project is capitalised as part of the cost of the project.

Trede eod other peyables

Trade and other payables arc non-intcrest bearing and are carried at amortised cost. which is

measurcd at the fair value of contractual value of the consideration to be paid in future in respect

of goods and services supplied, whether billed to the hotel or not, less any payments made to the

suppliers.

Employee Be aefits

p) Retiremeat benefit obligations
The hotel operates a defined contribution scheme for all full+ime employees from July l,
201 l.The scheme is administered by an independent pension providec the comPany contributes

7 .5Yo and the employee '7 .5%o. T-he employer's contribution is recognised as an expense in the

lncome Statement.

The company also contributes to the statutory National Social Security- Fund (NSSF). This is a

defined contribution scheme registered under the National Social Security Act. The company's

obligarion under the scheme is limited to specific contributions legislated from time to time and is

currently at Kshs. 2, 160 per employee per month from both employer and employee for the

period July 2024 to January 2025 and Kshs. 4,320 per employee p€r month for the period

February 2025 ro June 2025. The employer's contribution is recognised as an expense in the

lncome Statement.

- b drc ha rt o nd m hd d our tahchddct--G
l4

I Wqld OcI Hcd Nc(orri:la 6r Exrro.d Ho*lrv E?tl*t(c

S[ }Ii\I.{R,\'OT AC,COI \TI\G POLICIES

q) Terminetion benefits

Termination benefits arc payable when employment is terminated by the Hotel before the normal

retircment date, or whenever an employee accepts voluntary redundancy in exchange for these

benefis. The hotel rccognizes termination benefits at the earlier of the following dates:

a) when the Hotel can no longer withdraw the offer ofthose benefits:

(b) when thc Hotel recognizes costs for a restructuring that is within the scope of IAS 37 and

involves the payment of termination benefiS. In the case of an offer made to cncourage voluntary

redun&ncy, the termination benefits are measurcd based on the number of employees expected to

accep( the offer. Benefits fatling due more than l2 months after the end of the rcporting pcriod

are discounted to their present value.
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r) Provision for stelT leave pry
Employees' entitlements to annual leavc are recognised as they accrue at the employees. A
provision is made for the estimated liabiliry for annual leave at the repo(ing date.

t) Provision for Gretuity Provision
Employees on Job grade I to 3 are contracted staffand are entitled to gratuity paid at the rate as
provided in the Approved Human Resource Manual and as per Public service guidelines.
Contributions for gratuity is made upon establishment of a gratuity management fund account
provided by an indepcndent pension provider The scheme is to be administered by an
independent pension provider.

During the year overpayment in staff gratuity in the year 20ll that was transferred to BRITAM
pension, was refunded after due computations between the entity and the pension provider.

u) Exchenge rate differences

The accounting rccords are maintained in the functional currency of the primary economic
environment in which the Hotel operates. Kenya Shillings. Transactions in forcign currencics
during the yearlperiod are translated into the functional curency using the exchange rates
prevailing at the dates of the transactions or valuation where items are re-measured. Any foreign
exchange gains and losses rcsulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities denominated in forcign
currencies are recognised in profit or loss.

v) Budget information
The original budget for FY 202412025 was approved by the National Assembly on 30 June 2024
and the revised budget in January 2025.

The hotel's budget is prepared on a differcnt basis to the actual income and expenditure disclosed
in the financial statements. The financial statements are prepared on accrual basis using a

classification bascd on the nature of expenscs in the statement of financial performance, whercas

the budget is prepared on a cash basis. The amounts in the financial statements were recast from
the accrual basis to the cash basis and reclassificd by presentation to be on the same basis as the
approved budget. A comparison of budget and actual amounts, prepared on a comparable basis to
the approved budge! is then presented in the statement of comparison of budget and actual
amounts. In addition to the Basis difference. adjustments to amounts in the financial statements
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Other entitlements The estimated monetary liability for employees accrued annual leave
entitlement at the Statement of Financial Position date is recognized as an expense accrual.

Short-term benefits Short-term benefits consist of salaries, bonuses and any non-monetary
benefits such as medical aid contributions and free services. They exclude termination benefits.
Sho(-term employee benefit obligations are measured on an undiscountcd basis and are expensed
as the related service is provided. A liability is recognized for the amount expected to be paid
under short-term plans if the Hotel has a present legal or constructive obligation to pay this
amount as a result of past service provided by the

employee and the obligation can be estimated reliably
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are also made for differences in the formats and classification schemes adopted for the

presentation ofthe financial statements end the approved budget.

w) Dividend Diltribution
Dividend payable to the shareholders are recognised as a liability in the Hotel's financial

statements in the period in which the dividend is approved by the Hotel's shareholders. Proposed

dividend is shown as a separate component of equity until approved.

r) Service coocrssion r rrrngements
The Hotel analyses all aspects o[ service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. ln particular,

wherc a privatc party contributes an asset to the arrangement, the Hotel rccognizes that asset

when, and only when, it controls or regulates the services the operator must pmvide together

with the assel to whom it must provide them, and at what price. In the case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entitlcment or otherr*ise - any

significant residual interest in the asset at the end of the arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been rccognized, the Hotel also

rccognizes a corresponding liability, adjusted by a cash consideration paid or received.

y) Comperetive figures
Where necessary comparative figures for the previous financial year have been amended or

reconfigurcd to conform to the required changes in presenution.

z) Subsequent cvents

There havc bcen no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 10, 2025.
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5. SIG\IFICANT,'UI)(;\Ir]\,rS AND SO(:RCES OF ES'rI}IA'rIo\ UNCERT.{INTY
The preparation of the Hotel's financial statements in con form ity wirh IFRS requires management to make
judgments, estimates and assumptions that affect the reported amounts of revenues. expenses, assets and
liabilities. and the disclosure of contingent liabilities. at the end of the reporting period. However.
uncertainty about these assumptions and estimates could rcsult in outcomes that require a material
adjustment to the carrying amount of the asset or liability affected in fluture periods. State alljudgements,
estimates and assumptions made:

a) Estimetes and assumptions
The key assumptions conceming the furure and other key sources of estimation uncertainty at the reporting
date' that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described below. The Hotel based its assumptions and
estimates on parameters available when the financial sEtements were prepared. However, existing
circumstances and assumptions about future developments may change due to market changes or
circumstances arising beyond the control of the hotel. Such changes are reflected in the assumptions when
they occur.

b) Useful lives end residual values
Thc useful lives and residual values of assets arc assessed using the following indicators to inform
potential future use and value from disposal:

o The condition of the asset based on the assessment ofexperts cmployed by the Hotel
o The nature ofthe asset, its susceptibility and adaptab ility to changes in technology & processes
o The nature ofthe processes in which the asset is deployed
o Availability of funding to replace the assets
o Changes in the market in relation to the ssset

c) Reveluetion of PPE
The company carries land and buildings of PPE at fair value, with changes in fair value being recognised
in the comprehensive income and revaluation reserves respectively. Revaluation of PpE was carried out in
the financial year 202412025 and the tbltowi ng are the changes in asset value before and after valuation

Leasc hold
t.and

4 15,000,000
46.972,03t 368,027,969

526,000.000
4.870.370 52 I. t29.630

Hotel

Building 270.546.7't3
ll,94 t, 197 256.605.577

34 r,000.000
4.262,500 i36.7i7.500

Motor
Vehicles

8.1 I t.598
7.692.2t7 4 r9.3E I

5.250,000
656.250 4,593,751

Total 693.658J71 68,605,{{5 625,052,926 E72,250,000 9,789. t 20 862,,160,680
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d) lncome taxes

The Hotel recognizes liabilities for anticipated tax audit issues based on estimates of whether additional

taxes will be due. Where the final tL{ outcome of these mafters is different from the amounts that were

initially recorded. such differences will impact the income tax and deferred tax provisions in the period in

which such determination is made (Note I 2).

e) Property and equipment
Critical estimrtes are made by management in determining depreciation rates and timing of capitalization

ofthe assets. The depreciation rates used are set out in Note 5(c) above and PPE Note 15.

f) Provisions
Provisions were raised and management determined an estimate based on the information available.

Additional disclosure of these estimates of provisions is included in Note 27.

Provisions are measured at the managemenls best estimate of the expenditure rcquircd to s€nle the

obligation at the rcporting date, and are discounted to present value where the effect is material.

In the process of applying the Hotel's accounting policies, managernent has made judgements in

determining:
. The classification of financial assets, contract costs and liabilities.
. Whether asses are impaired.
. Assessment of IFRS l6 - Leases.

. Assessment of IFRS 9 - Financial instruments.

. Income taxes - Significant judgement is rcquired in determining the Hotel's provision for income

taxes.

g) Sigoilicant Judgemeot On Going Concern

The Hotel's current asse6 exceed its current liabilities by Kshs 2E.7 million (2023 /2024 net position:

Kshs 32.7 million) with a currcnt ratio of 1.78 l (202312024 currcnt ratio was 1.77: I as at 30 June

2025. This net current ratio position is expected to strengthen in the near future as a result of

settlements of pending infrastructure refurbishment investment which is loan financed and formed part

of a significant portion of creditors rather than ongoing rading hence net working capital is rypically a

negative amount due to the mismatch of the financing (short term) and the investment (long term).

h) FINANCIAL RISK MANAGEMENT
The Hotel's activities expose it to a variety of financial risks, market risk (including foreign exchange

risk, interest rate risk, and price risk), credit risk and liquidity risk. Financial risk management is

carried out by the Hotels Finance Division under policies approved by the Board of Directors. They

identifo, evaluate and manages financial risks. The Board provides wrinen principles for overall risk

management, as well as wrinen policies covering specific areas such as foreign exchange risk, interest

rate risk, crcdit risk and nonderivative financial instruments and investing excess liquidity.

i) MARKET RISKS - Foreign erchenge risk
Foreign exchange risk arises when future commercial transactions or recogtized assets or liabilities are

denominated in a currency that is not the Hotel's functional currency. The Hotel is exposed to forcign

exchange risk arising from various curency exposures, primarily, with respect to the US dollar and the
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Euro. The Hotel manages foreign exchangc risk arising from future commercial transactions by
holding adequate foreign currcncy res€rves to meet future crsh flow requirements.

ii) Interest rate risk
lnterest rate risk arises from borrowings. The Hotels Borrowings is issued at fixed rates thus not
exposing the Hotel to cash flow interest rate risk. The Hotel rcgularly monitor financing options
available to ensure optimum interesl rates are obtained.

iii) Credit Risk
Crcdit risk arises from cash and cash equivalents, Receivable Transactions from related parties, trade
rcceivables, rclated parties' receivables, and other receivables. The Hotel has no significant
concentrations of credit risk. The Hotel assesses the expected credit losscs for all financial assets and
all changes in loss allowance are recognized in profit or loss as impairment gains or losses.

G
t9

-b dtc hart ad mN d os aal4,}pldcts.-



Golf Hotel Limited
Annual Report and Financiel Statements for the year ended June 30,2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUES)

6.

(a) Revenue lrom contrect with customers
Accommodation sales

Beverage Sales

Food Ala carte sales

Food Residents Sales

Laundry Sales

Shop Rent Sales

Swimming Pool sales

Tobacco Sales

Company Service Charge

Other lncome

Net Sales

(b) OTHER INCOME

Gain in Forex

Interest from commercial banks

Company Service Charge

Total Other Income

Cross sales of goods and sen'rces 226,459,0J1 210,647,t75

55,695,6 t6
22,5'12.69E

108,380,470

20,0E4,992

1,384,129

266,441

t,775,229

45,583

2023-202{

IGhs

56,82t,3t8
26,459,087

r06.26s,883

19,083,2E0

910,48E

277,5t7
I ,481,534

57,465

14.5i4.5 l 7

224,7f9,676
16.652.568

228,016,2 l0

i05.828

1.41i.528

t,7 r9,i56

14,137.435

4.494.794

35.958.348

s4.590,577

281,049,609

r ,052, 197

8,845

1.569.923

2,6J0,96s

15,699,226

4,560,324

36.482.593

56,742,t43

2E7,389,318

Revenue declined by 2% compared to the same period last year. The highest decline being from Other

revenue centres with l2o/o d*line. This is because of the room disposable assets that were available [ast

year and fetched over 2million in disposal as compared to this year. Revenue from Other Income were not

subjected to Sales tax but only to final tax during the year.

202+2025 2023-2024
7. Kshs Kshs

COST OF SALES
Food

Beverage

Tobacco

Accommodation

Conferencing

Non Consumables

58,024,175 60,435.836

4 I,949,048

9,457, t5E

63,9E7

1,982,695

4,643,995
(72,708)

36,042,45t

l 6,03 5, l 5E

100,60 r

2,217.339

5.464,908

575,379

20

2024-2025

Kshs

Add back

Service Charge tax on gross sales

Catering Levy tax on gross sales

Value added tax on gross sales

Total Sales Taxes

Cross sales of goods and services
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8(e) ADMINISTRATION COSTS
Staff coss (note Eb)
Directors' emoluments
Electricity water Fuel & Cas
Communication services and supplies (Tel. & postage)
Transportation, trave I I ing and subs istence (Trave I e x pe ns e s)
Printing, stationery and photocopying
Staff training cxpenscs
Hospitalify Supplies & Services (Cleoning. To ct rcquisitcs.
l'ekcl. opcroting. Liccnscs. Laundry. KR8. Guest supplies.security)
lnternet and DSTV
Insurance costs
Bank charges and commissio ns (Bank charges.
Comnissioa on Yka cards & Commission on sales)
Office and general supplies (Office Miscellaneous)
Auditors' remuneration
Consultancy fecs
trgal Fees, (KRA Penalty and Legallee provbion)
Repairs and maintenance (Garden &grounds, Building maintenance
& Repairs & renewals, Rent& Rates)
Provision for bad and doubtful debts
Dcferred tax Expense
Other operating expenses (Delivery, Donalions. Flowers & deco)
Depreciation of property, plant and equipment

(b) STAFF COSTS
Salaries and allowances of permanent employees
(Bas ic Pay. Hous ing. Entertainmen!& Transport)
Wages of temporary employees (Casual wages)
Compulsory to N.H.l.F.
Employer's contributions to NSSF

Employer's contributions to pe nsion scheme
Leave Pay
Leave Provision
Staff welfare (Welfare, Food, professional Fee, Night Transport)
Housing Levy
Gratuity Pmvisions - Prior Period Refund
Gratuity Provision - Current Period
Medical schemes

98,245,078
4,993,5 t I

t2,42t,984
537.498

5,8'13.542
|,467 .605
4,265,790

t 0. u 4.392
2,622,t7 t

7E2,4t7

2,73't,739
23.t42

(3 r3,s00)
971.600
362.026

9,i2 r,i 28

584.973

r,748,990
t9.978
87.500

2.755,700
254.050

3,253,937
(20,779)

(s,380.787)
83,484

20,538,486

r 79,9r 7J66 r 61,05t,9 t8

89,917,548 81,953.847

4. t78,006

3.302.335

I,934.596
2,8 r 6,E3 I

r 0l,392
3,482,7 t2
r,650,6ss

( l,482. 153)
6,047,553
2,0 r 9,208

il3.988,694 9E,2.t5,07E

2l

I WdC Oer Hcd lr<cacr, 0. Ex?,ord it.rFd,V E?al,?i( ?

Cost of sales decreased by 3% (2021/2022 was 26Yo) as compared to rhe prior year 2023t2024. This resulted
from the increased cost in food ltems during the year as compared to the prior year. In June 2025 according to
the Kenya National Bureau of Statistics, Kenya's Overall Inflation rare was i.t9lo with food and non-alcoh6lic
beverages experiencing 6.602 increase compared to June 2024 meaning an averagc price of food items were
6.6% highest in the current year compared to last year. Food revenue increased by 2o/o in the current year
compared to the prior year while cost of sales for food incrcased by 160/o in the current year compared to the
prior year.

202+2025 2023_2024
Kshs Kshs

r 1i.988,694
4,3 75,070

t 1,447,E I 2

6t6,224
4,580,7E7
1,685,749

E05,050

4,M7.01 I

t0t,324
r,650,952

73,579
I 9, 145, I 07

s,076,984
r,6 16, r 00
t,622,148
I,760,847

6f5,724

4,135,606
|,441,822

-b, ,,tc h,g,rt ond mlnd ol qtt storteholdc!-_G
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During the year, recompulation of gratuiq'rcmined to BRITAM in 2016 was done and an amount

of Kshs. 2,E95.E9E.67 stood refundable to the hotel inclusive on interest earned for the periods

since the transfer. Out of this the Hotel received Kshs. 1,482,t53 from unwithdrawn gratuity plus

interest which has been presented as prior period refund. The Hotel has also provided gratuity at

the rate of 3 I %o of basic pay for staff under contract employment. Medical Cost has been split from
staff welfare in the Financial year 2024-2025 as compared to 2023-2024 where it was included

under staff welfare. The hotel engaged an in-house medical scheme during the year and not

contracted insurance scheme for the year 2024-2025. SHIFNHIF in the current year fall under

Salaries and Allowances compared to last year where it was split from Salaries and Allowances.

This is in compliance to the PSASB template of June 2025 for IFRS reporting entities.

NSSF employer contribution grcw by 103% as a result of effecting the NSSF ACT 2013 phase

three that was effected in February 2025 as comparcd to the prior year.
202+2025 2023-2024

IGhs Kshs
The everege number of employees et the ead of the year was:
Permanent employees - Supervisory 15 16

Permanent employees - Union 33 26

Tem porary end Contrected employees
Contracted employees - Management 8 8

Contracted employees - Union 3l 38

Female employees - 37 (42Vo) Male Employees - 52 (5E%)

Total Revenue Turnover per staff Ratio
9. SELLING AND DTSTRIBUTION COSTS
Marketing and promotional (Marketing & Adverlising)

IO.FINANCE COST (INTEREST ON LOAN)
lnterest Expenses on loan

3, r 57,861

2,293,485

2.293A85

3,26't,95E

3,957,146

1,951J46

t45 602
I,1,15,602

lnterest related to the Economic Stimulus Programme (ESP) loan offer of Kshs. 49,192,1 72 issued

in 202312024 for Room refurbishment project from the Kenya Development Corporation.

I T.OPERATING PROFTT/LOSS
The operating profit is arrived at after charging:
StaffcosG (note 8b) I 13,988,694 9E,245'078

Depreciation ofproperty, plant and equipment 19'145,107 20'53E'4E6

Directors' emoluments 4,375,070 4,993,5 I I

Auditors' remuneration (3 13,500) I 50,000

Other Expenses 42,620,670 3'1 ,145.571
lnterest expenses on loan 1,145'502

Selting and Distribution cost 2,291,4E5 3'957,146

Provision for bad and doubtful debts 101,324 (20,729)

Cost ofsales 5E,024,175

Total Operating Cost

Operating Profit

-b dn |tart aad atM d anr sl,abholdct--G
22

l Wcrd Oa', Hdd Rrogi:td i. €rltaord H oradt, E .rc'r?

8S89

241,380,627 165,009,063

(14.92r596) 5,202215
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2024-2025
Kshs

33.sej
r.192

46.2 t5
t.400,04 r

-6.970.383
-55,5,557

( 10'0 r 2,036)

Net profit After Tax (A)
Ordinary Shares (B)
Eamings Per share (A/ (B)

4.504,473
250.000

I E.02

2023-2024
Kshs

12. rNcoME TAX EXPENSE/ (CREDlr)
(r) Current teration
Currcnt taxation based on the adjusted profit/loss 30o/o (30o/o 2024) ( 14.92 r .J96)

( r4.92 r ,596)

Rcconcilietion of ter erpense/ (credit) to the ErPected tar based on accounting profit
i)Profiutoss before taxation ( 14.921,596)

Tax at thc applicable tax rate of 30o/o (2O24: 30o/o\

ii)Tax effects of expenses not dductible for tax purposes
(Donations 3,97 2 ' 30o/o)

(KRl Penalties (l I 1,976) '30/o)
(Provision/or Ze ove & Gratuiry (4. 666, 802. 3P/o)
(Ercess Depreciation -2 3,2 j4,6 I 2' 30/o)

Total Tar Effecs
Trr Ch.rgc (i)+(ii)
(c)
Add Trr Crcdit B/fwd
Tax prepayment M/vchicle tax.

Tax prepayment Fixed Deposit KCB 20Dn024
Ter Crcdit C/fwd
lncomc Tat Crcdit - P&L

r,560,682

1,560.682

5,202,275

I,560,682

E,305

-i.346.260
-3.291.740
( r,73 r,05E)

(3E4,3 r9)
(6,480)

(390.799)

(2, r 2l,85E)

I3. EARNINGS PER SHARE
Thc eamings per share is calculatcd by dividing the profit after tax of Kshs. 9,706,739 (2024: Kshs.

7,324.132\ by the average number of ordinary shares of 250,000 (2024: 250,000). Therc wcre not dilutive or
potentially dilutive ordinary share as at the reponing datc.

I4. DIVIDEND
At the ACM for the year 2O?32O24, a final dividend in respect of the year ended June 30, 2024 of Kshs.

1.464,827 was declared ar a rate of 20olo of the Net profit afler tar. No interim dividcnd was declared and

paid during the year.

Dividend Brought Forward
Current Proposed Dividend

2,637,600

'lotal Dividend 4,102,427 2,63'1,600

2,63'.t.600
1.464.E27

250.000
16.41

7,324,132
250,000

29.30

250,000
10.55

Ordinary Shares (B)
Dividend Per share (AY (B)

:)

(ieo.E00)
( 10.800)

(3.4E4)

(4os.oEE )
( r0.1r 7,122)

(4.476.479)
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PROPERTY, PIANT AND EQUIPMENTl5

COST OR VAI.UATI0N

Acsurnul{ted dcprccllton wl,

Kshs

7l E.003,62.r

98.632.8I E

(t7,tE0,24'7)

?99,456,195

16,554,464

t75,O77,531

-61 I ,200

99(r,{26.99 t

t25,087,87d

20,538,4t6

I ,l I .237,I {4

(68,605,455)

t8.267.E79

90,E99,57E

658,21 9,052

t)UPRu('lA1'loN t{A't u 5{\RS 2.50/. t2.5.h 25" J0.h t2.3"
Ksh s Ksh s K shs Kshs Kshs Ksh s

l EE, r 26,319At July l,2023 ,l I 5,000,000 2 l,623,53?

K shs

1,692,7t1 l J,628.328 54,552,976 r 7, r 80,247

Additions 82,420,454 3,7 57,272 4l9,lE I 3,64 r,002 6,142,400 2,2s2,309

Transfers iiom WIP ( 17, rE0,247)

415,000,000 210,546,773 25,5E0,809At June 30,2024 E,r r 1,598 I ?,269,3J0 60,695,377 2,2s2,J0E

Additions 632,542 792,t3 t 2,146,400 4,2t9,502 8,763,889

Revaluation Surplus/Loss 1il,000,000 66,939, t2E (2,861,597)

'Innrfcrs from WIP to Building &
Son wllcs 2,tE 1,557 -J,5{2,766

34 r,000,000At June 30, 2025 526.000,000 26,372,940 5,250.000 I 9,4 t 5,7J0 64,9 t.1,879 7 ,47 3,43t

40,190,3t I 9,066,198 I7,846.140Df,PRE(;IATION At July l. 2l 7,692,2t7 9,048,106 37,975,940

Charge for the year 6,18t,720 r ,E54,901 2,020,1U r,885,86s

Ar July l, 2024 {6,972,0J r t 3,94 t, t 97 I 9,701 ,04,1 7,692,2t1 r I,068.849 4 t,E6l ,E06

(46.9?2,031 ) ( t3,94 t, t 97) (7,6e2,2t7)

4,E70,370 4.262,500 t,594,2t6 656.250 2,943,827 3,940.7 t6

At June 30, 2025 .1,870,J70 2t,295,26t) 656,250 14,0 t 2,676 45,802,522

NBV AS June 30.2024 t68,02?,969 256,605,577 5,E79,766 4r 9,381 6,200,{E0 r 8,E33,571 2,252,308

NET BOOK VALUE AI
June 30, 2025

52 1,129.630 3J6,737,500 5.077,680 4,593,75 r 5,{0.3,055 l9,t t2,357 7,413,432

COMPUTERS
HARDWARE

RELATEI)
EQUIPMENT

CAPITAL
WORK IN

PROGRESS

G

899,527,420

99 YRS LUASIl
IIOLD LAND

3.l78HA

HO'TEL
BUII,DING &

CIVIL
WORKS

t\toToR
vEl.ilcLns,

INCLUDING.
tltoToR
CYCLES

OFFICE
EQUIPMENT,
TURNITURE
& FITTINGS TOTAL

!onscnlnrton
PLANT AND

MACHINERY

4,874,998

.t,262,500

Charge for the year

-ht thc hcort ord mhd ol anr loblmldct--
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liO'tES T0 TtlE Flr- A\Cl.\L STATEyE\TS (Continuctl)

h PITOPERT\'. PL,\\T .{TI) E I. IP}IE\T _ I\T,\\(;IBLE ,{SSETS

Va lu a tion
Land, Buildings and Motor Vehicle were valued by Ark Consultants an independenr valuer in 202412025
Depreciation has been apportiond based on Pre and Post Revaluation rates for the Assets. Asset Valuation war
done on land and building to ascertain the correct value of Hotel building after completion of the room renovation
Motor Vehicles value had been depreciated to Zero in prior periods thus the basis for Motor Vehicle revaluation
Work in Progress Cost
Work in progress relates to Confercnce project that was uncompleted as at the end of the financial vear
2024/2025 as follows:

If the freehold land, buildings and othe r assets were stated on the historical cost basis the amounts would
be as follows:

DEPRECI.ATION RATE 20"/"
Cost At July I 2023 5,508,73E 5.508,738
Transfcrs from WIP 66 r.200
A. June 30 202{ 6, t 69,936 5.50E,7J8

Amortis.tion At July I 202{ {,389,2 t 7 1,268,962
Chargc For The Year 877,226 | . r 20.255
At June 30 2025 5,266,4.13 {J89,2 r 7

)tlet Book !'slue At June 30 2015 90J,495

Paradise Complex Building Building 7.473.775

Land 8,000,000 2.0t2,127 5.917.t75

Buildings Et,892.443 8.8t 9,244 80.00i. r 98

Plant And Machincry
2,944,952 2,944.952

Motor Vchicles, Including Mororcycles
6,870.665 6,t70,665

Computcrs And Rclated Equipmenr
5,873.2 r0 5,873.210

OIIicc Equipment, Furniture, And Finin
t,426,791 1,426,791

TOTAL I I {.008.061 28,086,989

G
1<

['Y,201J12024Dd.scription FY 2024D02s

20o/"

I ,l 19,52 1

lccu nr u lated (lost

1,' ; Kshs

Clussificationt)iii'ti6tio;ii

Descrillti<io Nnl

i

osr

85.921,073

-h rile haaatod mM d dt 5,;abhdder-_
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Property plant and Equipment includes the following assets that are fully depreciated:

Ofiice Equipment, Furniture & Fittings

Total 57,66 t, t80

KshsKshs

15.078.543Plant And Machinery

202{/2025
r5,078.541

7.692.2177.692.217Motor Vehicles, ( Motor Cycles)
13,518,736ri,5 t8.7i6Computers And Related Equipment
i r,806.2053 r.806.205Office Equipment. Furniture & Fittings
68,095,701Total

KshsKshs2023/2024
14,067.386Plant And Machinery

7,692.2177,692,217Motor Vehicles, ( Motor Cycles)
7,905,9 r7Computers And Related EquiPment 7,539,080

23,540,59727,995.660

49,479.846

G

I Wqrd Ocn l,dd lcotdzrd i. Et(orood Hoddry EtGdGa(a

COSTVALUATION

NORMALANNI.IAL
DEPRECTATION

CHARGE

68,095,701

COSTVALUATION

NORMAL ANNUAL
DEPRECTATION

CHARGE

t0,707,952

--b the llc,,rt od Dr&d dot J g,obholdets-
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l6(a) DEFERRED TAX
Deferred tax is calculated on all temPorary differences under the liability method using the enacted tax rate, currently 30olo. The net deferred
tax liability at year end is attributable to the following items:

l'!'2021/202.1

10,0e4,998

-29t.1 li

- t ,066,04(

2t2,s5i

ti,943.202

- l,650,952

t'Y 202,1/202s
Building 336,73 7,500 136,?37,500 106,900,000 106,900,000 29,837,500 8,95 t,250
Computcr Softwarc 903,495 903,495 2,220,079 2,220,079 - t.316,584 -394,975
Plant, Machincry
Fumiture & Fitting 24,190.040 24, 190,040 29,t t 5,909 29, I t5,909 -4,925,869 -'t ,47?,76t
Motor Vehicles 4,593,750 4,593,750 3,93 7,500 3,93 7,500 656,250 t96,875
Computers 5,403,056 5,401,056 5,346,852 5,346,852 56,204 l 6,861

37 t ,827,840 37 t,827,840 347,520J.10 t47,520J40 24,107,500

G
27

I'rior
- I'cur

,\d i.

I l)rfcrrcrl'lirr
lla.st

I
A

Arl

T-
I Tnx

(A ssct)/li$ hil

Dlit.Er(RliD :t A\
:02{-202sj' . .-

!:t:.2llllG!1i..:
As,;e ts/Lilbilitirs

I,r, I l,e rnt l ucrt t

Assct b;rsc I Diff"r.,, aa

Qu a lifli ng

, N.BV

ITcnrporrry-

[r-tt"*r*
!L
l]:r,i t

Defe rrcd-Tar
I

'l'otal
7,292,2fi

.-bt thc harl and mlrid ol ottr stobhotdctt _
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(b) DEFERRED TAX COMPUTATION

25oh (2024:25/") 12.5"/" ( 2024: 12.5"1,)3Oo/" (20242 30"hl2O.Oll"/"

KI]S KT]SKT]SK}:S
28,263,692.005,49 1,960.002, I 13,899.20Written l)own Value ll7l2O24

5,250,000.00 s,0l1,632.5966 t ,200.00Addilions
33,275,324.59

2,146,199.69

7,638,J59.69 5,250,000.002,115,099.21)
4, I 59,41 5.57I ,3 12,500.00555,01 9.84Wegr and Tear Allorvancc

29,r 15,909.025,346,851.78 3,937,500.002,220,tJ19.36Written Down Valuc 30/06/2025

cosl's
l I 8,044,4 l6 34, 100,000.00222,955,58434 r.000.000

Prior Year Adj

I t8,044,416 34,I 00,000222,955,584341,000,000
TO'I'AL BUILDINC QUALIFYING }'OR
tBA 2025

G
28

l Wdd Od,, H olr,, ic(ot.J:.d F. Ext ro'rd llot,ditl E 9.r!,,<.

\IOTOR VIiHICI-E PLAT\iT It FTEFv',202tn0z5
I COITPUTEn
I sotfTw,\RE

COJVIPUTIiRS &
',rccli.ssoRlES

2,29t,507.91

lllA"@ 109{, PA ( 2024: t0%)

INDUSI-IUAIT'Ill
scl-tEDULE:i,i.i'

{DDI'tIONS
,207412025

RESIDUAL I]/T' 01t1t112024 -

.-b, dE ha,dottd,mhtd ofurJ,obhddct*-
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NOTES TO TtlE Fh-.{NCI..\L STATE}lEfTS (Continuettr
17. (c) Deferred Tex Movement

The movement on the deferred ta.\ account is as follows

Asset Base

Ta.r Base

Temporary Diffcrence

Deferred Tax Asset @ 307o

Opening Deferred Tax Balance
Income Statement Charge

Accelerated capital altowences

I8. INVENTORIES

Food

Drinks
Tobacco

Conferencing

Accommodation

Non Consumables

19. (a) TRADE AND OTHER RECETvABLES

Trade receivables (note I9 (b))
Deposits (KP.L.C)
Prepayments (General Insurance & DSTV)
VAT recoverable

Staff receivables (note l9 (c))
KDC - Mt. Elgon Receivable
KDC - Kabamet Reccivable

KDC - Mt. Lodge Sercna Receivable
KDC - Kenya Safari todges Receivable
PDQ Receivabl e (Eq uity P De)
Gross trade and other rcceivables

2024-2025

Kshs

2023-2024

Kshs

371,827,840

347,520,340

24307,500

72922s0

2E8.615.E0E

258,825,134

29,8to,6u

E,943r03

8,943,203
( r.650.952)

72922il

r,05 I,630
I,07 I ,844

39,4 t0
77,42t

l3l, 104

E49.220
j,222,629

46,30t,047

720,000

423,150

t,265,45E

t,356,717

5,135,232

390,300

143,500

625,E60

5 12.500

56,E71,7U

1,224, 1 5 1

1,7E3,049

45.370

3E,8 t0
t30,1I I

964.933
4,186,424

50.772,64t

720,000

2,090,091

3,463,3EE

1,06't,469

5,404,t6't
390,300

143,500

-8 t.020
63,970,536

G
29

Golf Hotel t,imited

3,562,4t6
5.380.787

,,r-:
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2024-2025
Kshs

2023-2024
Kshs

(b) TRADE RECEIVABLES
Gross trade receivables
Provision for doubtful rcceivables

Unknown Bank Deposits as at l0'h June 2025

Less than 30 days
Between 3 I and 60 days
Between 6l and 90 days

Between 9l and 120 days

Between 12 I and 360 days

Over 360 days

(c) STAFF RECETVABLES
Gross staff Bills and advances

Provision for impairment loss

Less: Amounts due within one Year

Amounts due after one Year

(d) Bad Debt Provisiou
Balance at beginning of the Year
Reduction in Doubtful date

20. BAIYK AND CASH BALANCES
Cash in hand (M-Pesa Cashier Float & Petty cash)

Cash at bank KSHS (A/C) KCB 1101729023

Cash at bank USD tuC KCB 1222758385

Fixed Deposit Account

46,101,047 50,772.641

provision for doubtful dates was a-dj usted to align it with the Debt policy that provides for 3% of
the over 360 days outstanding balance as at 30 June 2025-

At June 30, the ageing analysis of the Sross trade receivables was as follows:

46,067,910 51.445.178

12,459,776
t,270,186

57 I,359
1.674,43E
6,901,369

24. r 88.782

r,356,717
(-)

t,356.717
( l ,356.717)

t4,012,922
4,449,228
2.674.384
3.091,221
5.032.E3 r

22.184,59?

t,067.469
(-)

r,067,469
( l,067,469)

665.53E
I 0l ,324

t 5,54 I
4,061,846

543,023

6E6,266
(20.278)

30,605
4,954,641
r ,014,636

Cash at bank was held at Kenya Commercial Bank. the Hotel's main bankers' All cash

denominated in foreigr currency have been reslated based on Central Bank of Kenya Mean

G
l0

l lycu Oc! Hdd L..il'!d F. &.rrord ltogdiV &pr;e<c

\OTtlS'f O TH E Fl \.\ICl.r, L STATE ]l t. \l'S (Continucd)

Balance as at end ofthe Year

47,067,910
(766,863)

5 1,445,1 78
(66s,s38)

(7.000)

766.861 655,53E

4,620,4t0 5,999,8E4

.-bt dt heoa atd mM don, iabholdct--
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Exchange. at 30 June 2025 of 129.2141 and rcspective gain/loss rccognised in the statements of
comprehensive income. USD balance as at l0 June 2025 r.r,as USD 4,201.E5.

\OTES TO THE FII(A)iCI-\L sT \T[]lE\TS (Continuerl)

2I. TAX RECOVARABLE
Opening Balance Tax Credit

Tax prepayment M/vehicle tax. 2024f2025

W ithhof ding Tax Fixed Deposit 2023 /2024

2024-2025
Kshs

i90,799
10,800

i.484

2023-2021
Kshs

384,i19
6,480

Tax Asset at the end ofthe year 105.0E4

22.OR-DINARY SHARE CAPITAL
Authorised:
250,000 ordinary shares oI Kshs.2O par value each 5,000.000 5.000.000

lssued and fully paid:
250,000 ordinar,v shares of Kshs.2O par value each 5.000,000 5,000,000

2S.REVALUATION RESERVE
The revaluation reserve relates to the revaluation of Building, Land and Motor Vehicle done
during the period ended June 2025. Rcvaluation surpluses are not distributable.
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24.RETAINED EARNINGS

Undistributed retained earnin s are utilised to finance the Hotel's business activities
Num Split Am ounl

Member! Eq uity

Total liibrrbers Equdy

TOTAL

Oate

-1,464,826.60 r 76,93 t,@7

Balance

176.931 .007

174.

3l

390.799

4 llr. f,r ..fi. lfri ttln c..rtrt

The retained earnings represent amounts available for distribution to the Hotel's shareholders.

30r'06/2025 9404 mr'r}G 202312024 ovUends - KE -r,4&1,626.60

.1.464.826 60

M€mo

176.931 .007

.-b t G h.','l ond mM d our stabtroldct--Gt
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2021-2025
K-shs

2s. BORROWINGS
Kenya Shillings Loan I Bmught forward
Kenya Shillings Loan III Brought Forward
Kenya Shillings Loan lll lssued during the year

Loan III Opening Balance
Loan D isbursed 2024 -2025
Principal Repayments during the year loan III

Loan I Opening Balance
Principal Repayments during the .vear loan I

26.TRADE AI\D OTHER PAYABLES
Trade payables
Accrued expenses - Audit fee
Accrued lnterest - KDC Loan
Catering Levy Payable
KAHC-JIC Payable
Service Chargc Payable
VAT liability Payable
Payroll Liability Payable
Other payables (P qvrol I I iab i I i r i e s)

I 1,767, t 33

42.05 7,808
3.534.364

s7Js9J0s

12.622.925

42.05 7.808
{2,057,808

Loan I was obtained from KDC in 2007 for hotel works including parking Project. ln 201 I the
loan was pmposed for capitalization but to date the process wns not complete. Repayment of the
loan began in January 2021 as a precondition to the issue of Loan lll for room refurbishment. The
Loan does not constitute any interest as at the end ofthe Financial year 2024120?5.

The New loan III was approved in 202212023 and issued in the years 202312024 ro 202412025 for
purpose of room rcmodelling project. Total sum issued as at 30 June 2025 was Kshs. 45.592,172.

The analyses of both extemal and domestic borrowings are as follows

42,057,808 42.057,808
3,534,364
(216,266)

45J55,906 {2,057.808

I I,767,133 t?.62?,92s
(8ss.792)

I1,767,13J I1,767,133

Total Balance at beginning of lhc ycar (A+B) 57,r23,039 53,824,94r

Loan lll issued in 2023120?4 was restructured for payment in January 2025 with a monthly
Principal ofKshs. 3E6.077.54 and an interest ofKshs. 190,913.66.
During the year The Hotel paid 840,745.E4 interest out of the Outstanding Kshs. I,t45,601.96
interest from January 2025 to June 2025. Balance of interest un paid accruing to the loan as at 30
June 2025 was Kshs. i04.856 as presented on Note 26.

Principal paid During the vear amounted to Kshs. 236,266 as presented on Note 25 for the period
January 2025 to June 2025. Unpaid Principal for the year ended June 2025 stands at 2,080,200.

17.296,548
t50,000
304.856
627.3t5

20,049
t,066,717
2,108,t24

t0.7 t3,772

10.3 I I,r95
4 I i,500

9,7s5,489

40,4E0J 84

G
)z

l Wlrd Ocr, Hcd iqc.gtd:tC li. E,(?rod Hcttrt, E Gr,r(c

2023-2021
Kshs

Loan III Closing Belence(A)

Loan I Closing Balance (B)

32,2n3fl

-b tl,E tE,rt ard mhd d our 5,,o},hotdct:5.-



The current year Other payables has been split to isolate statutory
liability as at 30 June 2025. Accrued Expenses has also been split
each item outstanding under the accrued expenses account.

Aging Analysis for Trade and other Payables

At June 30, the ageing analysis of the gross trade Payable *'as as lollows

Less than 30 days
Berween 30 and 60 days
Between 6l and 90 days
Over 90 davs

liability outstanding from payroll
in the cunent period to report

2024-2025 2023-2024
Kshs Kshs

r7.296.548

101.392
I,636,8s s

( r,636,E5s)

4,t02,427 2,637,600

1,464,727 2,637,600
2,637,600

27.LEAVE PROVISIONS
Balance at beginning of the year
lncrease in provision for the year
Payment during the year

Dividend Brought Forward
Dividend Declared 2023 n024
Paid during the year

Balance at cnd of the year

Ageing rnalysis:
Under one year
I -2 years

2-3 years

Over 3 years

28. DIVIDT]NDS PAYABLE

Dividends Peyable
The balance of dividends payable relates to dividends payablc to the shareholders.' The balances

are analysed in annual amount below.

'f ota ! 4,t02,427 2,637,600

Dividends payable to ordinary shareholder's amounts to Kshs. 4,102,427, while No dividends were
payable to preference shareholders.

G
JJ

I

l tvqrd O€! }lad Letn:d 6. &trro.d Hc,rutt, E .rrlrrr
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5,598, l6 I

2.87E,2 r9
2,354,079
6.466.092

Balance at end of the year t0,ir, :=
Leave Provision is computed by Basic pay multiply by (Total Leave days earned plus pending

days) /30. As at the end of the financial year there were no outstanding leave liabiliry.

2,637.600 2,637.600
t,464,827

.-h drc hartadmM o,oIrr$abhotdcrs.-
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29. NOTES TO THE STATI,MENT OF CASH FLOWS
(a) Reconciliation of operating profiU(loss) to

Cash generated from/ (used in) operetions

Operating profi t/ (loss)
Depreciation
Disposal write off

Cash generated from/ (used in) operations

Balance at beginning of the year
Repayments during the year
lssued New Loan

Balance at end ofthe year

(c) Analysis of Cash end Cash equivrlents

Cash at Bank

Cash in Hand

Balance at End ofthe Year

3O.GRATUITY PAYABLE

Provision for the year

Balance at end of the year

Gratuity Provision is provided for at
as at the end of the financial year.

the rate of 3 l% of Basic pay to

2024-2025
Kshs

2023-2021
Kshs

( r4,e2 l,596)
19. 145. I 07

5,202,274
20,538.486

4,223,5t| 25;',t40,760

963.795
7,096,772

-8, 192,80 r

-14,295
r0r,392

t,650,952
6,047,563

-936.405
-2,699,37 t

22.063,906
-6,480

-1,634,755
-5.3E0,787

11.876.8E0 17.146.869

53,824,941
(236,266)

i.534.364

4,604,869

15.54 r

12,622,925
(E55;192)
42,257,808

5,969,779

30,605

4.620,4 l0 5.999,E84

6,047,563

6,0::::: 

=staff on contract employment

G

A WcU Oar, Ncd L(otd:., F. Ex?toad HcAadn, E .r.'r.

Operating profit/ (loss) before working capital changes

( lncrease)/decrease in inventories
( lncrease)/decrease in trade and other receivables
Increase/ (decrease) in trade and other paysbles
Increase/ (decrease) in Taxation Recoverable
lncrease/ (decrease) in provision for staff leave pay

Increase/ (decrease) in provision for Deferred Tax
lncrease/ (decrease) in provision for Staff Gratuity

(b) Analysis of changes in loans

57,123.039 53,824,94 r

.- b the l,E!,,rt od m M d otrt gobhol dcts, -
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NOTES TO THE FI\ANCI.{L STATE}IE\TS (CONtiNUCd)

3I. R.ELATED PARTY DISCLOSURES

(a) Government of Kenya

The Government of Kenya is the principal shareholder of the Golf Hotel, holding 80% of the
HoteLl equity intercst under the Kenya Development Corporation and County Govemment of
Kakamega Holding 20% equity Interest. Other related parties which the Hotel rransacts with
include:

i) Mount Elgon Lodgc Limited

ii) Kabarnct Hotel Limited

iii ) Mountain Lodge Limited

iv) Kenya Development Corporation

v) Kenya Safari Lodges and Hotels Limited

vi) Key Management

vii) Board of directors

G
i5
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Directors' remuneration during the year includes; Night Out Allowance at the rate of Kshs. I E,200 per

night, Sining Allowance at the Rate of 20,000 per sining which is also subject to l0% PAYE.

j,065.4s1

a) Seles to related parties

5,401.167
Opening balance For Mt Elgon Lodge Management

Charges

3,662,894575,900

(84s.835)

Management Services Charged during the year

Payments Received During the year

5,{01. r675.1J5.232Closing Balance as at 30 June 2025

b) Purchases from related parties

r7,1t0,t52r0,I 64,090Opening Balance to the County Government of Kakamega

r9,379,r33t9,223,977Current year Hospitality services

(26,12s, r9s)( r 8,484,s94)Payments of Hospitality services by the Counry

Covernment of Kakamega

10,90J,-t7J 10,16.r.090Closing Batance Kakamega Count-v as at 30 June 2025

1.934,E40

Opening Balance to the Kenya Development Corporation

Purchase of Hospitaliry Services by the KDC

388,27 |Payments of Hospitality services by the KDC

1,546.569Closing Balance KDC as at 30 June 2025

c) Loan from the government - KDC
53,824,941Loan Opening Balance KDC t2,622,925

42.05 7,8083,534,364Loan Issued From Kenya Development Corporation

(216,266)Loan Paid during the year

51.82{,9{ I57,123,039Totel

d) Expenses incurred on behalf of related Par(v
390.i00390.300Staff facilitation to Kabarnet Hotel 20 I 6

143.500 t 4i.500Staff Facilitation to Mountain Lodge Ltd 2016

625,860Staff Secondment To Kenya Safari Lodges - 2025

Payments received during the year

533.8001,r59,660Total

G
t6

l wqd O.r, Hcd ,l(!tnsd &. &crrond Ho#tctry Epecte .:

( 1,324,lE0)

(Ess,792)
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NOTES TO THF, FINASCIAL ST.ATEMF.NTS (Continued)

32. (t \l,l-f.\L ( ()]t.\li-i.\ti_\ l's
The Hotel did not have any Capital expenditure contracted for at the statement of financial position
date but not recognised in the financial statements.

3J. Ft\.-\\( t \t. ItrsK ]l \\.{(;E}tENt

The Hotel's activities expose it to a variety ol financial risks including credit and liquidity risks and
effects of changes in forcign currency. The company's overall risk management programme focuses
on unprcdictability of changes in the business environmenr and seeks to minimiie the potential
adverse effect of such risks on its performance by sening acceptable levels of risk. The .o*prny
does not hedge any risks and has in place policies to ensure that credit is only extended to customers
with an established crcdit history. The company's financial risk managemeni objectives and policies
are detailed below:
(a) Credit risk

The Hotel has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits witir
banks, as well as trade and other rcceivables and available-for-sale financial invesunenB.
Management assesscs the crcdit quality of each customer, taking into account is financial position,
past experience and other factors. tndividual risk limits are ser based on internal or extemal
assessment in accordance with limits set by the directors. The amounts prcsented in the statement of
financial position are net of allowances for doubtful receivables, eitimated by the company's
management based on Credit policy and their assessment ofthe current cconomic environmeni.
The carrying amount of financial assets rccorded in the financial statements rcpres€nts the Hotel's
maximum exposure to crcdit risk without taking account of the value of any collateral obained is
made up as follows:

At 30 June 2025

Receivables from exchange
transactlons

46.s06.829 22,596.s24 24.3 18.959 (766.862)

Bank balances 4.620.410

51,127,239 22,596,524 24J18,959 (766,862)

At i0 June 202{

29.260.586 22,t84,592 (665.s38)
Receivables from exchange
lransacttons

Bank balances 5,999.884

To tal 57,{45,062 22,18.{,592 (665,s38)

G
37

Fullr
perfornring

. Kshs

DeScriitiou [ot:rl anrount
. .,.'Flshs . r-

Past rirre

Kshs, .;.

Total

5 t,445,178

29,260,s86
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The customers under the fully performing category are paying their debts as they continue trading.

The credit risk associated with these rcceivables is minimal and management does not provide for an

allowance for uncollectible amounts under this category as there is minimal possibility of any

potentially irrecoverable amounts from this category. The Hotel has significant concentration of
crcdit risk on amounts due from over 120 days and has provided for bad debt allowance the rate of
3% ofthe outstanding balance over 120 days.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of crcdit risk management are operated.

ii) Liquidity risk management
Ultimate rcsponsibiliry for liquidiry risk managemcnt rcsts with the Hotel's directors, who have built

an appropriate liquidiry risk management framework for the management of the Hotel's short,

medium and long+erm funding and liquidity management rcquirements. The Hotel manages

liquidity risk through continuous monitoring of forecass and actual cash flows. The table below

..pr"."ntr cash flows payable by the company under nonderivative financial liabilities by their

remaining contractual maturities at the rcporting date. The amounts disclosed in the table are the

"ont ""tril 
undiscounted cash flows. Balances due within l2 months equal their carrying balances,

as the impact of discounting is not significant.

10,7 t3,772

Employee benefi t obligation

Total

(ii0 Merket risk
ihe board has put in place an internal audit function to assist it in assessing the risk faced by the

Hotel on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting

and operationaicontrols. Market risk is the risk arising from changes in market prices, such as

interest rate, equity prices and forcign exchange rates which will affect the Hotel's income or the

value of its holding of financial instruments. The objective of market risk management is to

manage and controi market risk exposurcs within acceptable parameters, while optimizing the

return. Overall responsibility for managing market risk rcsts with the Audit and Risk Management

Comminee.

At f0 June 2025

17,296,5489,495, r 02 6,455,092r,3 3 5,3 55Trade payables

Provisions

Deferred inconte

10,7 t3,'772Employee benefit obligation
28,010J209,495,102 6,455,09212.0{9,127

l0,lI l.r9521,078,210l,64 r,l 12 5.59 t.853

'fotal

Trade payables

Ar 30 Junc 202{

Provisions

5,7 t3,52'75,7 t3,52't

36,024,7222J,078.2 l05.5e t .8537J54,6s9

Gr

38

l lyrld O.rr ltrd R.(!td:C 6r &(+road Hor,.d(y E q|tl!(c

Bctwce n.l-3
,',.months

Ksl-rs

Ovcr 5

iiibnths

Kbhs

Deferred incorne
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The company's Intemal Audit Department is responsible for the development of detailed risk
management policics (subject to review and approval by Audit and Risk Management Commince) andfor the day-today implementation of those poticies. There has been no 

"h"ng."to 
ih" Hotel's exposurc

to market risks or the manner in which it manages and measures the risk.

a) Foreign cu rrency risk
The Hotel has transactional currency exposurcs. Such exposure arises through purchases of goods andservices that are done in currencies other than the local currency. InvoicJs ienominated r:n foreign
currencies are paid after 30 days from the date of the invoice and conversion at the time of paymentls
done using the prevailing exchange rate.
The carrying amount of the Hotel's foreign cunency denominated monetary assets and monetanliabilities at the end of rhe reporting period arc as follows:

At 30 June 2025

Financial assets

Cash 54i,023 543,023
Financial liabilities
Trade and other payables

Borrowings
At 30 June 202

Financial assets

Cash r,0 r4,636 I .0 l.r.616
Financial liabilities
Trade and other payables

Borrowings

Th:.f:!:lt manages foreign exchange risk form futurc commercial transactions and recogn ized assetsand liabilities by projecting for cxpccted sales proceeds and matching the same with expected payments.

b) Interest rete risk
Interest rate risk is the risk that the Hotel's financial condition may be adversely affected as a result ofchanges in interest rate levels- The company's interest rate risk ariies from bank deposits. This exposesthe company to cash flow intercst fttte risk. The interest rate risk exposure arises mainly from intercst
rate movements on the company's deposits.

Management of interest rete risk

To managc the interest rate risk, management has endeavored to bank with institutions that offerfavorablc interest rates.

G
i9

t

A Wqld HorCO6t tctlc<o3rzrd E <O,ond Hc*olry E?crrtn<e

Currcnt Accounl
'Kshs

tiy{9:rg:I
Kshs l-''t'

Total
'Kshs

DesciipUoii
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Revaluation Reserve
Retained Earnings
Capital Reserve

Total Equity

Total Borrowing
Less: Cash and Bank Balances

Net Debt/ (Excess Cash and Cash F4uivalent

Gearing

35.t\coPoR.-\l'lo\

202+2025 2023-2024

Kshs Kshs.
706. t 71,E43 462.490,867
r62,009,4r l 179.639,801

5.000.000 5,000.000

57, r 23,040
(4.620.410)

52,502,630

60/o

53,E24,941
(s.999.884)

47,825,057

13.53Yo

The Hotel is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya

36.t.\'l:\TS .\FTElt THtl R[.]'()R'l l\(; PElllol)

There were no material adjusting and non- adjusting events after the reporting pcriod.

3r. ( L RRE\('\

The {inancial statements are presented in Kenya Shillings (Kshs)'

Gr
40

I Wdd Oc! HdC

I

J{,CAPIT.{L \I.\\ \CI.] \I E\I'

I nte rnalll int poserl crt pi tal retl u irt'uten ts:

The objective'of the i{otel's capital risk management is to safeguard the Board's ability to

continue as a going concem. The Hotel capital structurc comprises of the following funds:

E73,1E3,254 647,130,688

.-b, t E hartad mbd dant stabhddcts-
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22. APPENDICES
Appendix I - Implementetion Stetus of Auditor4eneral prior year
Recommendations

The following is the summary of issues raised by the extemal auditor. and management comments that
were provided to the auditor. We have nominated focal persons to resolve the various issues as shown
below with the associatcd time framc within which we expcct the issucs to bc resolved.

1.0

Long Outltirdlng Trede end
Other Recclveblct
Thc stercme-nt of financial posiuon

rcflccts a balancc of Kshs.
63,970,536 in respcct of trade and

othcr rcccivablcs as discloscd in
Notc 22 to the financial statements.

Includcd in thc balancc arc tradc
rcceivablcs rotaling ro Kshs.
72,18/,592 or 43.7o/o which has bcen

outstanding over 360 days and
whose recovery was unccrtain-
ln thc circumstanccs, thc accuracy,

completdress and recoverabi lity of
the tradc and othcr receivablcs
balancc of Kshs. 63,970,535 could
not bc confirmed.

Atdit fridil8r ltrd qrt of
this or,t( 90 dlys 68.
(KCn.20,514.60.)

ttFcraat GovrrntrEot
pcodins Bi[r with tlc
Couty Govrtiret of
Krturgr" Miai{ry of
Dcvolutir, Mimslry of
lita.io. rDd Miuliry of
dsfcas Clcrrld by Er.srry
pcoditu billt Cotnmitlce
fq FyqEt Thr bilb fro.n
l(rlrc3r Couoty Htvc

Fnly bcco tcr cd sincc tlE
Audit Dcnod io d.rc lnd
odtat Crovaortrnt
Dr!.Fft.tr Erccpt for
Minucy of Dcvolutioo,
bria rod Ccodcr who

brw Dol p.id sircc thc Lrn
Audit Fiod Wc hvc
riDcc frnr,rrded thc
lovoicG3 to KRA f6
tlaot/€or rsdlirncc t! par

Anncr. 2 At ch6d.

Managcrncnt

Managcr
Financc Not

Rcsolvcd

Deccmbcr

2025

G
4l

1. .1I t . \('
l. \( ). (,\

n .

!.\ n t{\ \r
.\( l)l I

Irt t\)R l

t.r x \l_
P()t \ r

Pl. l{s()\'t()
R lls( )t.\ !_
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Thc Missing share

ccrtificatcs havc sincc

b€en rcponcd missing by
thc Share Holdcr and thc
proccss of rcplaccmcnt

instituted.

CEO Not Rcsolved
December

2025
20

Uncerf,nmd Shera Crpltd

Belucc
h wer obst !d 611 6c Coroty

GoYlr@l of X.hcAr, r Eilority

Sr!tol&, hol& 20ta of thc 250,000

$rlcr trrdrti4 to 50,0@ Shllcr.

Hors,t', qn of thc 50,000 sh&r, oly
a I ,71t $rre ctnificeg e'sr Fvidcd
fur .t dit rqific.tb Gs tilg to r
diftce of 8266 rh:rc ccrtificrEs nd

provirlcd by Mrargclat fr &dit

vsi6c.li[ b tbc Cilcrros!!c.3. ihc

E{rry, qrtplcEra lad Oc,lcrthb of

tic shrc c+inl b.l@ of lctn.

s.(m.m colfi not bc cqfimcd.

3.0

Urprid Dhddcrdr

Thc stttco€nt of Finrnciel Position

reflccts t bdtDc! of Kshs. 2,637,600

in rcspca of Dividcnds palablc as

discloscd in Notc 3l ofthc financial

statffiits. This rclgrcs to Dividcods

dcctared in prcvious yans 207212023

Finrrcial Ycar end has not bccn paid

to ttc sb8rcbold.rs by tbc cnd ofthc

)car urdcr rwicw. No cxphnetion

uras providcd on why thc

shareholdcrs could not bc poid their

rightful durs

Managemcnt is

committcd o scnlc thc

firll Dividcnds
oustanding bcforc thc
end of Deccmbcr 2025

KDC B also in tutl
.tttsn€rrt with thr
findings of thc OAG,
paniculdy notint that
the conthucd failur€ to
pay dividerdr has denied
thc rh.!.holdc6 whrt b
rithtfuIy due to theh. Aj
guided during thc last
Annuel General Meethg,
ManatErnalt wa3

rcquird to r€rnit thc
dividcnd to thc two
shueholder baccd on thc
CR12 Fovid€d, cven as

wc continuc to follow up
on the trarufer o{ thc two
3hu!s that were beinS
held in trurt for KDC

CEO Not Rcsolvcd
Dcccmbcr

2025

\l
tt i.ltf,\ I
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1.0

Irrctuhr Procurcmcnt

of Oficr Lcgrl Scrviccr

Thc Ststcmcnt of profit
and loss and othcr
comprchcnsivc incomc,
rcflccu a balancc of Kshs.

16l,051,918 in respccl of
adminisradon Coats

*tich as discloscd in aotc
l2(a) ro thc finaffial
iurtcmcnts includc Kshs.

254.050 rclating to lcgd
fccs. Howevcr, no
rl4rroval or authorisetion
&om thc Anomcy
Ccncral's oflicc wits

providcd for audit rcvicw
to support thc paymcnts.

This was contsary to drc
Attomey Gcncral's
Circulrr rcf:
AGICONFt6tW4TNOL
II strt6 that lcgal fec
payablc to any private

advocate or law ium
wrdcr such 8n rrre.ngcmcnt
must be approvcd and
au&orizrd by thc A[ornry
Ocncral.

In thc circumstances,

Managrmcnt w8s io
brcach of law.

Manrg"fiat ootcd thc
audit findinp rnd soughr
rhc Suid.ncc of thc
AttonEy Gca.rds OIficc
for tbc oogoing oscs rod
guidcd thrt siacc drc cescs
havc rlreedy bc.o hcr.d
rc.chcd dcrcmiDrtion
strSc mc hrviug bccn
cl6c4 thc C.sc cruor bc
trkan by thc AG 8r ttc
curr€nt st ge- Wc will
howcvcr follow rry thc
crgc lod ttc Erttcr to
ctrSUiC tlr'trrgcnCot is ir
cornplirnce witb tE
irsucd directivcs-

Manager

Supply Chain
Resolved

G
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Not Resolved June 20263.0

Lrck ofSttft Ethnh Divtfllty.

Rcvicw of thc staff bio deta

provided for audit purposcs rcvcrled

thaq out of thc. scvcnty-ninc (79)

middlc lcvcl Managermrt strfr.

fifty-cight (58) or 73'4 camc &om

thc local dominant eduric

community, which is contnry to thc

provisions of Section 7(2) ofthc

Natiooal Cohcsion and lntcgretioa

Act, 200E, which providcs thrl m
public cstablishrrnt shall h.vc

morc than onc third of is strfr from

onc clhnic community. lo thc

Ci rcumstancc, Maoagcmcnt was in

kcach of thc lew.

The menrgemc'nt takcs
note oflhc Audit Findings
on the etbnic
r€pr€scntation of thc staff.
The management would
like to eclnowlcdge thc
existing balance of the

cthnicity at managcmcnt

lcvel rnd that 8t thc junior
stetr lsvcl thc majority
comcs from thc local
communiry. Managcment
hrs in prior year and as a
currrat stratcgy maDaged

the brlancc through thc
cxis and recruitsnc-nt of
ncw st!ff. The
nunrtcmcnt has a

commitsnenl to ensulr tl8t
futurc rccruitmcnB takc
into considcration thc
divcrsity to casure that

mcmbcrs of othcr
communitics arc

considcred. With this it
hes scco thc gap in
complirncc reducc

through thc years ali

mrnsgemcnt works
towards full compliancc
$ith Article 232(l[h) of
thc Constioltion of Kcnys
20 r0

Manager

Human

Resource

G
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Annual Report and Financial Statements for the year ended June 30, 2025

4.0

Managcmcrt notcd thc Ardit
Findings aad wish !o ststc 6rr
out of thc Procurcocnt done of
Kshs. 156,911,172 as tro.cd

during thc Audit, Kshs.

12,471,829 es evidcnccd in thc
list bclow for supplics medc and

plid in thc ycar 2023-2021
rcprcscatcd supplicn tom
Rcscrvcd Groups prcquelificd

for thc ycar wfiicb rcprcscnc
8% for thc year 20232024.
Mslagemcnt hced challcagcs

during tbc ycar as thc rcscrvcd
groups wqr? hcsirlnt to
sccepting crcdit terms sititrg
cconomic challcngcs or werr
not up to datc with thcir KRA
compliancc during thc ordcring
proccss casc cxamplc of Soban

AScncics Arucx 9 rwerdcd ftr
Fuminfc supply but upoo

confirmation of VAT
compliancc thc position wes un

compliant .nd thus rcsulting to
cancellation of thc or&r of a

sum of Kshs. 2,000.000.

bringng thc Ratio to 9/o
compliance lcvcl by thc Hotcl.
Manatcmsnt howevcr working
towards and iB strsfrgic

comnitm€or of cnsurilg
compliancc with lbc

rcquircmcnts of Scction I 5?( I 0)
of public procurcmcnt and

disposal act,20l5 in its

procurcmcnt stratcrc in
subscquent pcriods.

Manager

Supply Chain

June 2026

G
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RES()l-\'ED)

Nor{otrlplhni:e wlth
Prtfcrcacr rnd
Rcscrvrtloa ProcrrcmcDt
Raqrlr"D.nt
Revicw of thc Supply Chain
Pmcwrmcnt rcport for thc

!rcer undcr rcvicw. rcvcalcd
thrt, with rcSsrds to thc
Govcmmcnt's a(firmativc
sction pl8n to suppon
rDrrgin'lizcd grouPs, Golf
Hotel Limited spcnt s lotal

of Kshs. 8,528,648 on thc

spccirl group rgrinst a total
procurtrncnt rmount of
IGhs. 156,91 t,172 or 5.4%
This was Contrary to Section

157(10) of thc hrblic
Prcculsmcot and Assct
Disposel Act, 2015 strtcs
tb.t dcspitc Subscction (2) or
rny othcr provisions of this
Ac1 cvery procuing cndty
shall ensure that !t lcast

thifty pcrccnt of its
procuric[rcnt valuc in cvcry
finarrcial year is allocaEd to
thc youth, womcn and

pcrsons with disebility.
In thc circuE troc6,
Mstragcmcnt was in brcach

of thc law.

Not Resolved

...b rhe hegrt and mhtd of qrr stakclmldet=-
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(
I

a

l.l

Frllurc to Rcvlc, Kcy
MrtrrtrEcnt Poficy
Documrntr
Rcvicw of somc of thc tcy
operatioml rn nsgctDcnt policy
documcnts for thc Hotcl
rcvealcd that thc Intcm.l Audit
and thc Audit Comrninec
Cbartcrs ware last signcd on I I
Septembcr, 2019, concery to thc
provisions of Hotcl Intcaml
Audit proccdurc m:nuel which
rcquires thst thc docurnents to
bc rcvicwcd after cvcry onc year

by thc Hcad of Intcrnal Audir
rnd sa for agproval by thc
Audit Committee

Wc actnowlcdgc thc rudit findings ard
indccd both Andit Chrrt rs were last
lFmvcd in ll$ Scptrmbc, 2019
horrrcver we htve bccn revicwing
rcgulady in rcLtioD to thc lntcmal
Audit Opcruior rnd in our opinion no
mrh changes wEr troted so hr but
going fonyrrd both Cherrcn will bc
prca.otcd b thc Audit Comninec in
the mxt Audit ,ncctirg in Dcccrnbcr
2024 br tbcir input rnd approval ofthc
srDc.

Manager

Intemal Audit
Resolved

1.2

Lrtc Submbslon ofth. Audh
Worl Plrn rnd Lrck of
Bodgea
Revicw of thc work plan for thc
lntcmal Audit of thc Golf Horcl
Limitcd revcalcd rhat rhc work
plan for thc year under review
was submittcd and approved by
tbc Audit Comminec on

25 August 2023 against rhc

stipulatcd dcadline of 15

Fcbruary, 2023. Furthcr, it was

also obrrvcd thar thc work plan

containcd only acrivitics to bc

carricd out, but bsd oo cost

elcmcots, and thus makiag it
impossiblc to bc includcd in thc

annual budgct of the Hotcl for
*E 202312024 financial ycar. ln
thc circumstanccs, the

cffecti vcncss of Intcrnal Audit
Function could not bc confirmcd

M:negcmcrrt acknowlcdgcs thc audit
findings for the dcley in appronrl of the
fudit ulork plan this was a rcsult of
dclay in Audit Committcc mecting as
pcr thc Audit Comminec work plan bul
going forrrard we will align thc
spprov8l of thc wort plan in
compliucc with thc sct datclitrc
starting with the Audit work plan for
thc Finaacid )€ar 20252026. On thc
matcr of Audir Cost Budgcting, thc
dcpertmcat's budgct has bccn
incorporalcd in lhc Hotel Annual
Budget in cvery finencial year which
hls hcilitatcd thc opcrations for tbc
past )€ars emong ttrc kcy budgctary
dlocrtion implcmcatcd includc
additional Audit saff, Facilitation of
rll Audit commincc mcctings, Tnining
of Audit st!ff, Intcmal Audit officc
with ncces.sary officc cquipmeat.
HovGvtr, \rfe mtc thc guidancc of thc
Audit Findings and Going forward
budga allocation will bc incoryoratcd
in thc Wor* plan staning with thc
fioancirl ycar 20252026.

Resolved

G
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Lrck of Indcpcndcnt Board
Ntc m bcrs
I)uring the year under revrc*'
the organization had seven

l]oard members inclusive ol'
the Chief [ixecutive Officcr.
Golf Hotel. However. it rta-s

observed that thc Board lackcd
independent mcmbers that arc
not atliliated to the National
Govcrnment, Coun(y
Covernments or the Statc
Corporation contrary l0
Paragraph I . l(7) of thc

Mwongozo Code ol'
Governance lbr Statc
Corporations provides that at

lcast one third of thc Board
mcmbers shall bc indepcndcnt
upon appointment and
maintain their independencc

during their term of service on
thc l]oard.

The current directorr have been duly
nominated by the retpective

rhareholderr and appointed in
ac.ordance with the Company',
Articlet of Arrociation and the State

Corporationr A(t. At pretent. the

Board comprirer rix directorr affiliated
to the rhareholder and the National
Treasury. To enrure compliance with
Mwontozo on the requirement for
independent dire<torr. we are <urrently

entagint the National Treatury to
nominate three independent directort
in line with the Government Owned
Enterprirer Act.2O25. lt ir important to
note that KDC it accountable to the

National Trearury for the performance

of itr inverlee companier. lt ir therefore

ne.ettary that KDC ir directly
reprerented on the variour boardt to

Suide on 8overnment prioritier and to
p.ovide effe(live overtiSht.

('t,o Rcsolvcd Dccember 20252.L

2.2

I rcqucnt Chrngcs of Board

of dircclors

Review of thc rccords of thc

[]oard of managemcnt revcal

that b€tween July 2021 and

November 2024 there uerc six
(6) changes in the board

mcmbership. l'his could

hampcr thc smooth operations

ol-thc Hotel as every director

has to go ihrough re8ular

orientation proccss. This rvas

contrary to Paragaph 1.5( I ) ol
thc Mwongozo Codc ol
Governance for State

Corporations *,trich requircs

that the tenure of a board

mcmber shall not exceed a

cumulative term o[ 6 years or

two tcrrm of tfuec years each

During the year under review. there

were no chanSer to the comporition of
the Board. The changer effe<ted in the

previour year were necerritated by the

need to rlaSter appointmentr to
fa<ilitate effective ru.cetrion planning.

ar the dire.tort had inilially b€en

appointed al the tame lime. ln
addition. there war a requirement to
rtrengthen the Board'r capacity by
introdu(in8 new rkillr. pani(ularly in

the arear of finance. compliance and

rirk. The appointment of KDC'r

nomineer to variour boaadr ir guided

by our lnvertment Poli.y. which
provider for an annual atterrment of
their performance. Contequently, tuch

appointmentr may be ,ubject to
rotation lo enrure that the nomineet
continue to add value to the boardr on
which they rerve. Enclored ir an extract

of KDC'r internal Invertment Policy

approved by the Board lhat Suider
appointmentr to Boardt.

(.1,o Rcsolvcd I)cccnrbcr lOl i

lSstrE / OBSERI'ATlO.\-s
FRO}I .\TIDITOR

Accounting olficer
Colf Hotel Ltd Sign

G
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Appendix II: Projects implemcnted by Golf Hotel Limited

Projects

Projects implemented by the Goll Hotel Funded by development partners

Status of Projects completion

I
(.,,

N/A N/A N/A N/A N/A1 N/A

lntemalI Paradise

Complex

l0
M il lion

7 Million 100h 7 Million 7 Million

G
48

Project title Project
Number

Donor Period/
duration

Donor
commitme
nt

Separate
donor
reporting
required as

per the donor
agreement
(Yes/No)

Consolidate
d in these

Iinancial
statements

(Yes/No)

\ourccs
ilf firnds
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