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A: Acronyms and Abbreviations

IPSAS

ADC

MD

OAG

LGC

AIC

KALRO

DLS

GLS

OSHA

PFM

PPE

FAW

AFC

KCB

KSC

WSC

wKs

n

any Ltd

International Public Sector Accountlng Standards

Agricultural Development Corporation

Managing Director

Office of the Auditor General

Livestock Genetic Centre

Artificial Insemination Centre

Kenya Agricultural & Livestock Research Organization

Diffused Light Store

Grey Leaf Spot

Occupational Safety and Health Act of2007

Public Finance Management

Property Plant & Equipment

Fall Army orm

Corporatio a

Seed Company

West Kenya Sugar Comp
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(a) Background information

The Agricultuial Development Corporation is a Government Parastatal, established in t965 under

the Act of Parliament Cap 346 to facilitate the land transfer programme from European settlers to

local farmers following the country's independence. However, after successful completion of the

land transfer programme, the objective of the Corporation were revised through the Act of

Parliament Cap 444 of 1986 to include promotion and execution of Agricultural schemes among

. other Agricultural services. The Entity is domiciled in Kenya and has branches in Trans-Nzoia

County, Nakuru County, Kilifi County, Tana River County, Laikipia Couqty and Garissa County.

(b) PrincipalActivities

The Corporation principal activity is to develop and promote Agriculture in Kenya which

includes:-

. Production of quality seed varieties to the Kenyan farmers.

. .Custodian ofNational Livestock Studs.

. Transfer of agricultural technology from research institution to the Kenyan farmer.

. Support of industries processing agricultural products, being the major producer of

agricultural produce.

(c) Key Management '

The Agricultural Dbvelopment Corpoiaticin day-to-day managerhent is under the following key

organs:

Managing DirectorI

Technical Division2

Corporate Planning and Administration Division3

Finance Division4

Legal Services Division5

6 Business Development Division

7 Internal Audit Division

lv
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(d) FiduciaryManagement

The key management personnel who held office during the .financial year ended 30th June 2025

and who had direct fiduciary responsibility were:

t71h [1;ay 2021

30th March 2023

(e) Fiduciary Oversight Arrangements

The Corporation Board of Directors operate throughthe following committees: -

o Audit and Risk Committec

- Charged with responsibility of safeguarding Corporations assets

- Ensures adequate financial systems and controls are in place.

- Ensures that financial statements and reports are in compliance with legal requirements

and meet the relevant accounting standards.

- Carry out reviews of internal Audit reports and management decision thereon.

. Finance, Staff and General Purpose Committee

- Review the organisational structure and recommends creation/abo lition of positions;

- Reviewing and making recommendations to the Board on all matters pertaining to staff

remuneration and benefits as well as approving the Corporation's human resource and

remuneration policies and strategies. Conducts recruitment of senior management

positions from job group C and above

- Review offinance and accounting policies and procedures

- Review and recommend for approval the financial plans and budgets

- Review and recommend resources mobilisation strategies

01't July 2024Dr. Wilson TonuiI Managing Director

13th April 2023Ms. Judy Oggema2

20th November 2024Mr. Dominic BusieneiFinance Division

24th January 2012Dr. Winnie Macharia4 Corporate Planning Division

Mr. Rodgers Karumpu5 Legal Services Division

Dr. Shadrack Jirma6 Business Development Division

7th September 2023Mr. Gerald Karuga7

Date

of Appointment

NameNo. Designation

Technical Division

3

Internal Audit Division
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. Agriculture, Livestock and Projects Committee

Covers Agriculture, Livestock and Projects and is charged with responsibilities of forrnulating of
policies and practices related to the Agricultural Practice. The duties shall include:

- Review and recommends crops and livestock policies and procedures

- Review reports on development and implementation of innovative strategies in crops, animal

production and breeding

- Review and make recommendations on applications initiated under thti public partnership

programmes (PPP) which are to be considered by the Board

- Review of initiatives to enhance the agricultural production and promote Agri-business and

Agri-tourism opportunities

- Recommend actions, education and marketing initiatives which promote increased public

awareness and participation of our customers

. I-:ands, Legal Services & Partnership Committee

Covers land matters within the Corporation, partnerships and investments. The duties shall include:

- Recommends and review legal policies and procedures.

- Monitoring compliance with.the constitution, ADC-Agt Cap 444, all applica-ble laws and

regulations.

Reviewing ahd recommending appropriate strategies for establishing partnerships,

collaborations and lease arrangements.

- Assuring the Board of Directors that the "risk evaluation for investment decisions" policy is

deployed against the Investment Strategy.

- Reviewing and recommending to the Board of Directors proposals for new business

development acquisitions, potential investments and dis-investments.

- Ensuring Projects undertaken by the Corporation are viable and properly managed.

vl
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Our Mission

To promote commercially oriented agricultural resource development, enhance food security and

expand agricultural undertakings in a sustainable manner.

Our Vision

To achieve global leadership in sustainable Agricultural Resource Development

Core Values

Integrity and Professionalism

Partnership with other stakeholders

Delivery of quality. service

Innovativeness

Corporate social

a

a

a

a

a Customers focus

Teamwoik il

I I
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(f) Headquarters & Registered OIfice

P.O. Box 47101- 00100

Development House lOth Floor

Moi Avenue Road

Nairobi, KENYA

(g) Corporation Contacts

Te lephone : (25 4) 20 -2250 69 5 / I 8 5

E-mail: info@adc.go.ke

Website: www.adc.go.ke

(h) Corporation Bankers:

l. National Bank of Kenya

Harambee Avenue

P.O. Box 41862-00100

NAIROBI, KENYA

2 Kenya

MoiA

P.O. Box 4

NAIROBO, KENYA

3 Consolidated Bank of Kenya

Harambee Avenue Branch

P.O. Box 34823-00100

NAIROBI, KENYA

vlll
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(i) IndependentAuditor
' Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

CI) Principal Legal Adviser

The Attorney General

State Law Oflice and Department of Justice

Harambee Avenue

P.O. Box 401l2

City Square 00200

Nairobi, Kenya

TTI
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3.

Dr. Abdillahi Alawy is an accomplished
professional with a wealth of experience in the
Field of agricultural sciences. He holds a PhD in
Agricultural Sciences, with a Specialization in
international agricultural development, monitoring,
and evaluation, as well as a Master of Science
degree in Agricultural Education, with a focus on
lnternational development and research methods.

With over 20 years of experience, Dr. Alawy has

established himself as an expert in designing and

implementing comprehensive monitoring and
evaluation systems for Agricultural projects. His
expertise extends to a wide range ofareas, including
theories of change, log frames, and key
performance indicators, all of which are crucial for
the Success of international development programs
and projects.

Di. Alawy career has been dedicated to enhaniing
agricultural practices and improving the

sustainability and effectiveness of development
initiatives. Through his extensive knowledge and

skills in monitoring and evaluation, he .has

contributed significantly to the advancement of
agricultural projects on a global scale.

With a keen understanding of the importance of
gender equality in Agricultural Development,
Dr. Alawy has incorporated a gender-focused
approach in his work. He recognizes the
significance of empowering women farmers and
involving them in decision-making processes to
achieve sustainable development outcomes.

Dr. Alawys accomplishments stem from his ability
to seamlessly blend academic knowledge with
practicaI experience.

I

Dr. Abdillahi Alawy

Chairman of The Board

Profession : Agricultural expert

Academics: PhD in Agricultural
Sciences, with a specialization in
international Agricultural Development,
Monitoring and Evaluation.

Master of Science degree in Agricultural
Education, with a focus on International
Development and Research methods.

I
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Profession : Development Program
Manager

Academics: Master degree in
International Confl ict Management

Ms. Joyce Muchena

Ms. Joyce Muchena is a highly experienced senior
development program manager and advisor,
specializing in inclusive youth-focused initiatives
and gender, equity and diversity, with a remarkable
career spanning over 20 years in both national and

International development. She has established

herself as a leading expert in policy and good

governance strategies.

Ms. Muchena has held prominent positions at
renowned organizations such as the Mastercard
Foundation, Care International (Kenya),
International Rescue Committee (lRC), and Oxfam
Novib, among others. In these roles, she has been

instrumental in
Formulation and development of programs that
prioritize social inclusion and inclusive I

Governance strategies and practices.

A recognized thought leader and spokesperson, Ms.
Muchena is highly sought after for'her expertise in
driving policy dialogue in local, national and

regional government Institutions. By leveraging her
extensive experience, she has successfully
influenced the development agenda and

implemented impactful programs that addr.ess the

diverse needs of marginalized communities.

Ms. Muchena academic achievements further
complement her practical experience. She holds a
master degree ih lnternational Conflict
Management, enabling her to navigate complex
socio-political landscapes and effectively manage

conflicts that hinder Sustainable development. Wi"
a deep commitment to exclusivity and social justice,

Ms. Joyce Muchena continues to play a pivotal role
in shaping development programs and initiatives.

xl
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Profession: Kenya Military Oflicer.

Academics: Masters of Arts degree in
International Studies; Bachelors of Arts
degree with honours in International
Politic and Bachelor of Arts degree in
international relations and diplomacy.

This achievement stands as one of the highest
scores on the continent, reflecting Col. Gababo
exceptional leadership and expertise in aviation
security. Under Col Gababo guidance, the aviation
security sector in Kenya became one of the best in
Africa. His strategic approach and leadership skills
played a significant role in ensuring the
implementation of effective security measures
within the aviation industry,
Contributing to enhanced safety and compliance
with international standards.

Col. Cababo academic qualifications further
reinforce his professional accomplishments. He
holds Masters of Arts degree in International
Studies, a Bachel6r of Arts degree with horiours in
International Politics and a Bachelor of Arts degree
in International Relations and Diplomacy

Mr. John Gitari

Profession: Information Systems and

Technology expert.

Academics: Bachelor of Science degree

in Information Systems and Technology
at Alliant International University,
California, USA.

E

Mr. John Gitari is a dedicated professional
specializing in information systems and technology.

He completed his Bachelor of Science degree in
Information Systems and Technology at Alliant
International University in California, USA. As an
expert in system support and administration, Mr.
Gitari plays a crucial role in providing technical
assistance to end-users. He ensures that systems and
applications are functioning optimally by offering
support and troubleshooting services.

Additionally, he is proficient in conducting new
installations and upgrades for applications, ensuring
that users have access to the latest features and
enhancements. Mr. Gitari also excels in providing
comprehensive application training to both new and
Existing users. His ability to eflectively
communicate complex technical concepts allows
users to confidently navigate and utilize

lrr I

Col (Rtd) Iya Jillo Gababo

t:L\

\

I

Following his retirement from the military, Col
Gababo held a managerial position as the
Aviation Security Manager at the Kenya Civil
Aviation Authority for five years. During this time,
he played a crucial role in assisting the state of
Kenya in achieving a rernarkable mean score of
88.7% in the International Civil Aviation
Organization (ICAO), Universal Security Audit
Program (USAP).

4.
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applications to their full potential

Furthermore, Mr. Gitari possesses an extensive
knowledge of network support, enabling him to
assist users with any connectivity or general

network-related issues they may encounter.

With his well-rounded skill set and dedication to
ensuring optimal system functionality, Mr. John

Gitari is a valuable asset in the field of informatir
systems and technology support.

5

Mr. Paul Joseph Musyoka

Profession : Agricultural Economist

Academics: Degree in Agricultural

Economics and currently pursuing MSc in

Agricultural and Applied Economics.

Mr. Paul Joseph Musyoka was appointed on l8th
November, 2024 as an Alternate Director Ministry
of Agriculture.

H9 . is an accomplishpd Agricultural Applied
Economist with over 28 years of experience in the
public sector. He currently serves as Assistant
Direotor in the State Corporations Unit at the

Ministry of Agriculture and Livestock
Development, where he oversees the performance,
governance and compliance of agricultural state

corporations. His expertise spans agricultural
policy formulation, project management, gender-

responsive extension services and institutior
capacity building. He has successfully led rurar

development initiatives, coordinated donor-funded
projects and contributed to key national policies.

Mr. Musyoka holds a BSc in Agricultural
Economics and is pursuing an MSc in Agricultural
and Applied Economics. He also possesses

advanced training in human resource planning and

strategic leadership.

xllr

In addition to his application support
responsib ilit ies, Mr. Gitari extends his expertise to
general maintenance services for applications. Thi
includes activities such as system updates, data

backups, and performance monitoring to maintain
the smooth functioning of applications.

l.
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6 I-trI- Ms. Sophie Sang is an accomplished professional
with a versatile skill set, focusing on social and
environmental auditing with over l0 years of
experience. She has established herself as an expert
in driving strategies for social and economic
inclusion as well as developing, implementing, and
reviewing Fair-trade standards.

Throughout her career, Ms. Sang has demonstrated
her commitment to continuous learning and
professional development. She holds a Bachelor of'science 

degree in Agriculture and has acquired
numerous certifications and completed trainings in
auditing, horticultural practices and other related
fields. These qualifications enhance her ability to
conduct comprehensive audits and provide valuable
insights to organizations seeking to improve their
social and environmental performance. Ms. Sophie
Sang; team-centred approach ensures collaboration
and effective communication with stakeholders at 

]

all levels. She consistently demonstrates her ability 
I

to adapt to diverse tinvironments and work
effectively within cross-fu nctional teams.

7
I

Mr. Isaac Maiyo

Profession: Senior Public Administrator.

Academics: Bachelor's Degree in Public
Administration and Political Science.

With a deep understanding of public administration
and political science, Mr. Maiyo has Successfully
led the North Rift Valley Water Works
Development Agency as its Director.

In this role, he has played a crucial part in the
planning, implementation, and oversight of water
works projects in the region. His responsibilit ies
have included ensuring the efficient delivery of
clean water to communities, managing the
maintenance and expansion of water infrastructure,
and collaborating with various stakeholders to
address water scarcity challenges.

Overally, Mr. Isaac Maiyo brings a wealth of
expertise in public administration.

xlv

?o

Ms. Sophie Sang

Profession: Expert in Social &
environmental Auditing.

Academics: Bachelor of Science degree
in Agriculture.

I

Ms. Sang expertise lies in managing certification
processes and ensuring compliance with established
standards. Her dedication to promoting fair and
sustainable practices within various industries has

made her a valuable asset in the field. She brings a

deep understanding of social and environmental
impact, enabling her to assess and improve the
sustainabi I ity of organizations operations.

.14-
a
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Mr. Elisha Mwei is a dedicated professional with a

diploma in business engineering with a strong

background in business management and

engineering principles.

He brings a unique perspective to his role as a boaru

member at St. Patrick Waitaluk Secondary School.

In addition to his professional pursuits, Mr. Mwei is
also an enthusiastic and passionate farmer.

Profesional: Business Engineer

Academics: Diploma in Business

Engineering.

.1.Ft

Mr. Elisha Mwei

Prior to his current position, Mr. Atingo served as

the Constituency Office Manager for . Larger

Emuhaya, where he gained valuable experience in
managing administrative tasks, coordinating
projects, and engaging with the local community.

His exceptional organizational skilts and ability to
work collaboratively with diverse stakeholders have

Contributed to his effectiveness in delivering
services and addressing lhe needs of the

constituents. With his background in Human
Resource Management, Mr. Atingo possesses a

strohg understanding of employee relations,
recruitment, and personnel management.

This knowledge provides him with valuable insigt
into fostering positive working environments ano

ensuring the effective utilization of human capital.

Mr. Atingo commitment to public service and his

desire to make a positive impact on the community
make him a valuable asset. He is driven by a

genuine dedication to improving the lives of the

people he serves and is constantly seeking

opportunities for growth and development.

Mr. Tom Atingo

Profession : Senior Administrator.

Academics: Diploma in Human Resource

Management.

I

xv
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He has always had a deep connection and a keen

interest in agricultural practices. Mr. Mwei's
commitment to agriculture goes beyond his personal

endeavours.
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Mr. Daniel Leshan Seitai

Profession: Political Science

Academics: Diploma in Political Science

Mr. Daniel Leshan Seitai has over 30years
experience in political science having worked in
both local government and private sector.

He has worked for National Cereals and Produce
Board for a span of I I years as a supervisor and

later as a councilor for the former Kilgoris County
Counc il.

Mr. Daniel Leshan Seitai holds a certificate in
county governance from Jomo Kenyatta University
and Diploma in Political Science from Kenyatta
University.

Mr. Bishar Elmi

Profession: Ag. Director of Livestock
Production in the MOA&LD.

Academics: MSc in Agriculture and

Rural Development

Mr. Elmi was born on l2th December 1964. He was

appointed on 22nd April, 2022 as an Alternate
Director.

Mr. Bishar Fille Elmi is currently deployed as Ag.
Director of Livestock Production in the Ministry of
Agriculture, Livestock, Fisheries and Co-operatives.

He holds a MSc in Agriculture and Rural
Development fioh Kenyei Methodist University
Meru, Bachelor's degree in . Natural Resource
Management from Egerton University, Diploma in
Range Management from Egerton University and a
Certificate in Range Management from Animal
Health and Industry Training (AHITI Kabete)

Mr. Bishar is a Range Ecologist technically and a

registered member of Animal Production Society of
Kenya.

10.

I
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Mr. Hiram Gachugi Wanjohi

Profession: Advocate

Academic: Bachelor of Law Degree

(LLB) and Diploma in Law

Mr. Kariuki was born on l" October 1969. He was

appointed on l0'h March, 2022 as an Alternate Director.

Mr. George Kariuki is currently the acting Head of the

Debt Recording & Settlement Department in the

National Treasury. Previously he served as the head of
the ICT unit in the same Ministry.

He was the immediate Senior State Counsel at the

Attorney General's Office.

Mr. Hiram Gichugu holds an LLB from the M'
University, Diploma School of Law.

He is an active member of the Law Society of
Kenya, The East Atican Law Society, the

International Commission of Jurists, and The

Commonwealth Lawyers Assoc iation.

As a practicing lawyer, Mr. Hiram has handled

many cases on behalf of the state and has a keen

interest in Public Interest Litigation.

xvll

Mr. George Kariuki

Profession: Acting Head of the Debt

Recording & Settlement Departmettt in

The National Treasury.

Academics: Degree in Computer Science

& Statistics.

\

George has an Information Technology background,
having graduated from Jomo Kenyatta University of
Agriculture and Technology (JKUAT), Kenya with a

degree in Computer Science and Statistics. He is also an

accredited Fellow of the macroeconomic and Financial.
Management Institute of Eastern and Southern Africa
(MEFMD.

He is a member of ISACA.

Mr. Hiram Gichugi is a Deputy Registrar at

the Business Registration Centre. He

ensures efficient and eflective administration and

operation of the service's legislation - Companies

Act, Regiitration of Business Nimes Act, Limited

Liability Partnerships Act.
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Dr. Wilson Tonui
Managing Director

Profession : Veterinary Surgeon

Academics: Masters of Business
Administration, Strategic Management

Dr. Wilson Tonui is a professional in the
Agricultural sector with a proven track record and a
wealth of experience spanning over 29 years
working in various capacities in different ADC
farms spread across the country.

A Successful leader and a manager with an in-depth
knowledge in livestock and crop production.

He has previously served as Regional Manager in
charge of ADC Kitale, Technical Manager Strategy
Investment and Planning, Technical Manager
Operations and Livestock. Dr. Wilson holds
Master's degree in Business Administration
(Strategic Management Option) from St. Paul's
university, Bachelor's degree in Vetinary Medicine
from University of Nairobi.

He also holds other professional courses that
include: Intemational Certificate in Dairy Cattle
Production from Israel, Strategic Leadership and
Management skills, corporate governance, Finance
for non-finance managers, .Human Resource for
non-human resource managers, Performance
management and ISO .internal quality auditing
skitls.

l5

Mr. Rodgers Karumpu

Profession: Advocate of the High Court

ofKenya

Academics: Bachelor of Law (LLB)

Mr. Rodgers is Certified Public Secretary (CPS-K)
from the Institute of Certified Public Secretaries of
Kenya. He holds a Diploma in Law from Kenya
School of Law. He has practiced law as an

Advocate of the High Court of Kenya for the last 20
years.

Mr. Karumpu has also worked as Head of Legal and

Human Resource and later as the Managing
Director of Netro Technologies Limited, a Tier 2
telecommunication firm that has a presence in seven

countries within Africa, between 2017 and 2021,
from where he resigned to join ADC. He is an

active member of Law Society of Kenya, The East

African Law Society, the International Commission
of Jurists and The Commonwealth Lawyers
Association. As a practicing lawyer, Mr. Karumpu
has handled many cases in basically all fields and

xvlll
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has been more inclined on land matters particularly

on community land issues which he confirms to be

very close to his heart.

xlx
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4. Key Managelncut Tcant

Managing Director

MD

I

Dr. Wilson Tonui

Profession :Veterinery Surgeon

Academics: Masters of Business

Administration, Strategic Management, Bachelor of Veterinary

Medicine Degree

,l
f

Hehd of Corporate

Planning & Administration

HCPA

2

Dr. Winnie Macharia
Profession: Doctor of Philosophy in Business Administration,

I Master of Business Administration,

Academics: Bachelor of Education Degree, Higher Diploma in

Information Technology.

xx
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Ms. Judy Oggema

Profession: Agricultural Crop Scientist

Profession: Certified Public Accountant of Kenya, Certified

Credit Professional II and a Member of ICPA-K

CPA Dominic Busienei

4

Head of Technical Services

TMC

Head of Finance

FA

xxl

Academics: Masters of Science (Crop Agronomy)

)

/

L

Academics: Bachelors of Commerce (Accounting)
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Dr. Shadrack Jirma

Profession: Doctor of Philosophy Degree in Strategic

Management, MBA Degree from Costa Rica

Academic: Bachelor of Business Administration from Messiah

College, Grantham, USA

Head of Business

Development

HBD

6

General Manager -

Internal Audit

Ag. GM

xxll
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CPA Gerald Karuga

Profession: Masters Degree, Certified Public Acccountant of
Kenya and member of ICPA-K

Academics: Bachelors of Commerce (Finance)
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5. Chairman's Statcnrent

It is my ample privilege to present to you the annual report and financial
statements of Agricultural Development Corporation and its subsidiary
Lands Ltd for the year ended 306 June 2025.

Business Environment Overvierv

The year started well in general and we experienced relatively stable and

conducive weather conditions in Kitale region with good rains during
planting season which contributed to positively to high production of
seed maize from 7.4 to ll.3 Million clean kilos which is 96%o of the
budgeted production.

The Corporation experienced improved production in most of its crop enterprises. However, adverse

weather conditions such as flooding in Kiswani and effect of diseases were experienced in other places

such as Tana-River, Kilifi, Laikipia and Trans-Nzoia counties where the Corporation exercises beef and

dairy animal rearing that resulted in loss of animals and reduced herd size due low restocking.

Notwithstanding these drawbacks, the board and management was able to control the adverse effect of
weather and diseases by ensuring that enough fodders and pastures are available as well as good control
of contagious bovine pleuropneumonia (CBPP) disease.

Financial Performance

The Corporation recorded operational revenues of Ksh 2.104 billion, reflecting an increase from Ksh
1.257 billion in the prior.year, although the figure fell short of the.targeted of Ksh 2.535 billion by
approximately 17%. The reported results show a transition to prohtability with a profit before tax in the

current year improving substantially fiom a loss of Ksh 992.7 million in the previous year. The previous
year's loss was primarily driven by adjustments related to livestock and plantation crops, rvhere prior
asset valuations were found to be overstated.

Governancc and Accountability

The Board reiterates its commitment to upholding the highest standards of corporate governance and

regulatory compliance. ln line rvith best practices, the Board exercises oversight based on principles of
transparency, integrity, and accountability. Continuous improvements in governance structures are

embraced to ensure effective stewardship of the Corporation's resources and alignment with
shareho lder interests.

Operational Initiatives and Future Outlook

ADC continues to advance strategic initiatives such as the Semen Production Centre in Kitale,
established in partnership with the Government of Kenya. Operational since 201 8, this Centre is the

country's second and largest bull station, enhancing access to high-quality genetics for farmers

nationwide. The Centre supports sustainable livestock improvement through its 100 bull zero - grazing

unit spread across 100 acres.
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The Semen Production Centre stands as a pioneering facility within Africa, equipped with state-of-the-

art technology designed to guarantee the production ofsuperior, traceable genetics that are disease-free

and environmentally sustainable. With an annual production capacity of one million straws of semet

the Centre has, since its inception, successfully distributed over one million doses to farmers and

stakeholders across Kenya and the region. We gratefully acknowledge the continued supPort from the

Ministry of Agriculture & Livestock Development, whose partnership has been instrumental in the

Centre's development and operational success.

Strategic Human Resource Development

The Agricultural Development Corporation's sustained growth and operational excellence rely heavily

on the collective efforts of its management and workforce. Recognizing this, the Corporation has made

significant investments in human capital development by actively engaging in capacity-building

initiatives. These include seminars, professional training, and workshops aimed at equipping staff with

up-to-date skills and knowledge.

Furthermore, the Corporation has embraced performance contracting as a critical management tool,

reinforcing accountability and driving seivice delivery in line with the strategic plan for 2023'2027.

Acknowledgement

On behalf of the Board of Directors, heartfelt appreciation is extended to the Government of the

Republic of Kenya, our customers, business partners, product suppliers, and farming communities for

their unwavering support throughout ourjourney toward.operational excellence,'

Special thanks are also due to the managem€nt team and all staff members of the Corporation. Your

dedication, commitment, and passion are the backbone of the organization's achievements and

continued growth.

Looking ahead to the year 2025-2026, we are confident in maintaining and strengthening these

partnerships to realize mutual benefits and further advance the objectives of the Agricultural

Development Corporation.

t, pu,., .?9\.\l\2.oas
Dr. Abdillahi Alawy

Chairman of the Board
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It's with great pleasure that I present the Annual Report
and Financial Statements.of the Agricultural Development
Corporation (ADC) for the financial year ended 30th June

2025. During the reporting period, the Corporation
achieved notable growth in its crop production activities.
This performance was primarily driven by the timely
availability of agricultural inputs, continued government

support, the adoption of improved farming practices, and

favorable climatic cond it ions. These elements, combined,
positively impacted the Corporation's performance,

particularly given its reliance on rain-fed agriculture.

. Operationalexcellence

. Innovation and diversification

o Brand visibility and stakeholder engagement

r Value addition to products and services

The Strategic Plan also underpins the Corporation's budgeting and performance contracting framework

Technology and Systems Improvement

To enhance operational efliciency and service delivery, the Corporation continued to invest in digital

transformation initiatives. While efforts were made to upgrade the existing SERA accounting system,

its limitations remain a concern. As a result, the Corporation initiated the procurement process for a

more modern Enterprise Resource Planning (ERP) system, with the necessary funding already approved

by the National Treasury.
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Financial Performance Overview

In the financial year ended 30th June 2025, the Corporation recorded a 70oZ increase in turnover, rising

from Kshs 1.257 Billion inFY 2023/2024 to Kshs 2.104 Billion inFY 2024/2025. The significant

revenue growth was largely attributed to increase in yields of seed maize from7.4 million kilos the

previous year to I 1.4 million kilos and partly attributed to favorable market prices oflered by seed

merchants, especially for seed maize. Despite prevailing macroeconomic challen$es, including

increased costs ofproduction inputs sirch as fuel, machinery bpare parts, and agricultural chemicals due

to high inflation, the Corporation posted a net operating profit before tax of Kshs 479.7 Million,
compared to a net loss of Kshs 354 million in the previous year. Total operating expenditure for the

year under review decreased to Kshs I ,624 million, down from Kshs I ,627 million in FY 202312024,

reflecting erihanced cost managemdnt and operational efficiency'

Strategic Plan Implementation

The Corporation continued to implement its20231027 Strategic Plan, now in its second year. The plan

outlines key strategic objectives including:

. Revenue growth
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Core Mandate and Genetic Advancement

In alignment with its core mandate of supporting national food security, the Corporation prioritized the

production ofhigh-quality seed and superior livestock genetics. This includes sustained production of
certified seed and high-quality semen for breed improvement.

Through the Livestock Genetic Centre (LGC) and in collaboration with key stakeholders, the

Corporation is actively enhancing breeding technologies, with emphasis on the expansion and

implementation of Embryo Transfer (ET) technology, which has been present in Kenya for over four

decades.

While embryo transfer (ET) technology has existed in Kenya for over four decades, it has yet to make a

significant impact on dairy production. The Corporation is actively engaging with the Government of
Iran and other key stakeholders to scale up this initiative and realize ils full potential in the near future.

To support this, the Corporation has made strategic investments aimed at modernizing its operations

and improving service delivery. These include the acquisition and upgrading of farm machinery and

equipment acroSs its facilities, including Engineering Services (ES), the Feed Mill and Driers, and the

Livestock Genetic Centre (LGC). These e{Iorts are targeted at improving efficiency in crop production,

livestock feed formulation for beef and dairy units, semen pracessing, and the modernization of seed

potato production processes at ADC Molo in Nakuru County.

Human Capital and Employee Productivity

The Corporation continues to benEfit from a skilled and dedicated workforce tha! has been instrumental.

in navigating challenges such as climate change, disease outbreaks, and pest control. As of the reporting

period, the Corporation's staff establishment comprises over 267 employees. In addition to permanent

staff, the Corporation also engages contract-based employees (on regular terms, non-pensionable) and

seasonal laborers, whose services are enlisted depending on the agricultural calendar and operational

demands.

Corporate Values and Ethics

The Corporation remains committed to upholding ethical standards and good corporate citizenship.

ADC continues to operate under a strong value system that prioritizes:

. Integrity and professionalism

o Innovation and strategic partnerships

. Delivery of quality services

o Corporate social responsibility

. Teamwork and accountability

These core values form the foundation of the Corporation's culture and will continue to guide its

operations and decision-making processes.
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Performance Contracting

ADC operates under the Performance Contracting Framework in accordance with the State

Corporations Act (Performance Contracting) Regulations, 2004. This framework is designed to enhance

efliciency and effectiveness in public sector management. The Corporation's strategic plan is closely

aligned with its performance contracts, with objectives cascaded from top leadership to operational

units, ensuring clarity, accountability, and measurable outcomes across all levels.

Future Outlook

Looking ahead, the Corpciration will focus on the following strategic priorities:

. Expansion ofcertified seed maize and seed potato production

o Strengthening ofseed bean production

. Increased investment in digital infrastructure and ICT

. Enhancement of breeding programs for dairy and beef cattle

. Promotion of high-quality seed grass and semen production

The demand for quality agricultural inputs and livestock genetics is expected to continue growing in

line with population growth and rising living standards, both locally and regionally. Kenya's increasing

reliance on food imports and growing water scarcity exacerbated by the effects of climate change

underline the urgent need for sustainable agricultural productivity.

To meet this demand, the Corporation will intensify its focus on restocking and productivity

enhancement in its ranches. Special attention will also be given to the dairy sector through increased

milk production and the breeding of in-calf heifers. Furthermore, ADC will strengthen collaboration

with the parent Ministry and explore Public Private Partnership (PPP) models to optimize the use of idle

land and attract investment across its operational areas.

Acknowledgement

On behalf of the Agricultural Development Corporation, I extend my deepest appreciation to our
esteemed customers for their continued loyalty and trust in our products and services. I also recognize

the invaluable contributions ofour Board of Directors, whose oversight and strategic guidance have

propelled us forward. We are equally grateful to the Ministry of Agriculture and Livestock

Development, the National Treasury, and other government agencies for their unwavering support. Our

sinceie thanks go to all our Stakeholders and the local communities we serve, we remain privileged to

work alongside you.
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As we move forward, we reafllrm our commitment to delivering quality services and products in a

timely and elficient manner, guided by our corporate vision:

"To achieve global leadership in sustainable agricultural resource development.rr

o,,",..*$-(.!t.lz.qHt SignDr. Wilson Tonui
Managing Director
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Ayrshire dairy at ADC Farm (Home of Ayrshires)

Boran bull at ADC Farm (Home of Borans)
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Seed maize Iield at ADC
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Strategic Pillars and Performance Overview
The Corporation's Strategic Plan for the period FY 2023-2027 is anchored on six key strategic pillars,
each designed to drive sustainable growth and enhance organizational effectiveness. These pillars
provide a comprehensive framework for performance monitoring and resource alignment. The strategic
pillars are outlined as follows:

Pillar 1: Financial Performance: Enhancing revenue generation, cost e{Ticiency, and financial
sustainability.
Pillar 2: Customer Focus: Improving customer satisfaction, service delivery, and stakeholder
engagement,

Pillar 3: Internal Business Processes: Streamlining operations, increasing productivity, and

strengthening risk management.

Pillar 4: Capacity Building and Innovation: Investing in employee development,
techno logical advancement, and knowledge sharing.

Pillar 5: Corporate Governance: Strengthening institutional accountability, compliance, and

ethical leadership.

Pillar 6: Environmental Sustainability: Promoting sustainable farming practices and

conservation of natural resources.

The table below presents a summary of the Corporation's performance across the key objectives under
each pillar, alongside a brief commentary on the progress and achievements realized during the

implementation period under review.

Table 1: Activitiei lmpf emented as a( 30th June 2025

a

a

a

o

a

o

Amount of Internally
generated revenues

Amount of funds received
from the government and
public private partnership
(PPP)

Amounts of credit
received from bank and
other fi nancial institutions

Kshs. 2.104 Billion

Nil

Amount of historical
debts reduced

7%
Amount set aside for
assets replacement

Financial
Performance

To build a
sustainable
financial
resource.base

Increased Revenues

and Funds

xxxl I
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22.7%
Percentage of profit to
sales/turnover

To be done in year 3Revaluation of ADC Land
and Buildings

To be done in year 3Increase brand awareness
(Brand awareness survey)
(%)r

Improve Employee
perception (Employee
perception survey) (%)2

To be done in year 3

To be done in Year
3

Improve stakeholder
awareness (Stakeholders
survey) (%)3

Enhanced brand
image, visibility
and stakeholder
relations

Enhanced Customer
satisfaction survey
(Customei sitis faction
survey) (%)4

Customer
Focus

To enhance the
corporate imagb

Increase yield per unit
area (%o)

Use of improved and new
seed varieties (No)

Increase milk yield (Kgs)
per cow/day

Increase dairy herd size
(%)

To increase
production and
productivity of
alI enterprises

Increase in beef herd size
(%)

Optimal production
and Productivity in
crop and livestock
enterprises

Increase in sales (KES
Mitlion)

831 M

Increase demand for our
goods and services (%)

Increase distribution
agents for ADC semen

Increase sales

and marketing
ofADC
products and

services

Increase sales and

market share

xxxl I I
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and seed prodLrcts (Nos)

Improve road
infrastructure

Length of road upgraded
(KMs)

Application of
innovations and

technologies

No. of technologies
applications

Partnership with
other
stakeholders

Reduce skills gap (%)5Efficiency and

effectiveness in the
quality of service
delivery Improved average of all

employees performance
evaluation rating (Nos)

Improve data accuracy
and reporting (%)

Turnaround time (days)6
analyzing

Integration of information
within departments (%)

Automation and

Integration of all
internal system
through
development of
ICT infrastructure
and purchase of an

Enterprise
Resource Planning
System (ERP) &
data integration
dashboard

Integration of information
within departments (%)

Capacity
Building and
Innovation

Strengthen the
Corporations
human resource
capacity

Re-engineer
internal
business

irocesses in line
with global
practices

Board evaluation
performance rating (%)

Enhanced corporate
culture

Development &
Irhplementation of a

corporate communication
policy (%)

Corporate
governance

To enhance
good corporate
governance
practices

Number of trees planted
186,462

Increase forest
cover

Environmental
Sustainability

Reduce adverse
effects of
climate change

xxxlv
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At the Agricultural Development Corporation (ADC), Corporate Governance is regarded as a critical

pillar in the achievement of operational Excellence and long-term sustainability. The Corporation

remains fully committed to upholding and applying sound corporate governance principles in all its
engagements with customers, stakeholders, and partners. ADC's Corporate Governance framework

functions as an integrated self-regulating mechanism, designed to ensure statutory compliance, promote

a culture of ethical values, and reinforce the highest standards of personal integrity and accountability

across all levels ofthe organization.

We place significant emphasis on maintaining robust governance practices and are dedicated to

embedding the highest standards of business integrity, transparency, and professionalism throughout

our operations. This is achieved through the adoption of a risk-based approach to internal controls,

which includes continuous assessment and regular review of the effectiveness of governance and

compliance systems.

The Corporation has developed and operationalized comprehensive Corporate Governance Guideline

which clearly define the roles and responsibilities of the Board of Directors and Management, while

also outlining their interactions with stakeholders. These guidelines ensure strategic alignment,

operational oversight, and the protection of stakeholder interests, in accordance with best practices and

regulatory requirements.

ADC will continue to review and strengthen its goveqnance structures to ensure they remain effective,

relevant, and responsive to the evolving operational and regulatory environment.

The Corporation's Board is structured in accordance with recognized principles of good corporate

governance, including the separation of roles between the Chairman and the Managing Director. The

Chairman provides oversight and leadership to the Board, while the Managing Director is responsible

for the day-to-day management and operations ofthe Corporation.

To ensure effective oversight and strategic direction, the Board is provided with timely and relevant

information that enables it to maintain full control over the Corporation's strategic, financial,

operational, and compliance matters.

The current composition of the Board reflects a diverse mix of expertise and professional backgrounds:

o One Executive Director (Managing Director)

o Nine Non-Executive Directors, including the Chairman

. Four Alternate Directors representing key government ministries

The Board members bring a wide range of complementary skills and experience in areas such as

strategic planning, agricultural production, finance and auditing, engineering, and human resource

development. This diversity strengthens the Board's capacity to provide comprehensive oversight and

informed guidance.

xxxv
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In fulfilling its mandate, the Board offers strategic leadership, ensures sound governance practices, and

provides an independent and objective perspective on the Corporation's management. The Board is
committed to upholding the highest standards of ethics, integrity, transparency, and accountability, in
alignment with its fiduciary responsibilities and stakeholder expectations.

Board Meetings and Attendance

The Board of Directors meets at least once every quarter, or more frequently as dictated by the business

needs of the Corporation. A comprehensive Board work plan and calendar of meetings is prepared at

the beginning ofeach financial year to ensure structured and efficient oversight.

Notices of meetings, along with the agenda and relevant documentation, are circulated to all Directors
in good time to facilitate informed deliberation and decision-making.

During the financial year ended 30th June 2025,the Board held a total of six (6) meetings.

No. Director Name Designation
Total Meeting
Held

Attendance
o/o

1 Dr. Abdillahi Alawy Chairman 6 6 100

2 Mr. Daniel L. Seitai Director 6 6 100

3 Ms. Sophie C. Sang Director 6 6 100

4 Col. (Rtd) J. Gababo Director 6 6 100

5 Mr. Tom Atingo Director 6 6 100

6 Ms. Joyce Kathambi Director 6 6 100

Mr. Isaac Maiyo Director 6 6 100

B Mr. Elisha Mwei Director 6 6 100

9 Mr. John M. Gitari Director 6 6 100

10 Mr. George Kariuki Alt. Director 6 6 100

11 Mr. Bishar Fille Elmi Alt. Director 6 6 100

Mr. Paul Musyoka Alt. Director 6 6 100

13 Mr. Hiram G. Wanjohi Alt. Director 6 6 100

Board Committees

To support effective governance and enhance oversight over key functional areas, the Corporation has

established four standing Board Committees. These committees play a critical role in the

implementation of the Corporation's strategic policies and provide focused attention on specialized

areas. Each committee meets on a quarterly basis or as business demands and reports its findings and

recommendations to the full Board for further discussion and ratification.

i. Audit Committee

The Audit Committee is mandated to provide oversight on matters relating to

a The integrity of financial reporting

xxxvl
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Internal controls and risk management

Compliance with laws, regulations, and ethical standards

Effectiveness of internal and external audit functions

Safeguarding of the Corporation's assets

The Committee comprises two non-executive directors and four alternate directors representing the

ministries. Meetings are held at the Corporation's registered offrce and are attended by the Head of the

Internal Audit Division, who serves as the Secretary to the Committee.

ii) Finance, Staff and General-Purpose Committee

This Committee is responsible for:

i Overseeing the recrtitment and appointment of senior management staff

. Reviewing the Corporation's quarterly performauce

. Ensuring compliance with Human Resource policies and procedures

. Addressing staff welfare and disciplinary matters

. Monitoring prudent utilization ofthe Corporation's financial resources

The Committee ensures alignment of HR practices witir corporate goals while upholding accountability

in resource deployment.

iiD Agriculture, Livestock and Projects Committee

The Agriculture, Livestock and Projects Committee provide strategic guidance on the Corporation's

core agricultural operations. Its responsib ilities include:

. Formulation and review of policies relating to agricultural production

. Oversight of livestock development Programs

. Monitoring the implementation of agricultural and livestock projects

o Supporting innovation and modernization in farming practices

The Committee ensures that all agricultural and livestock activities are aligned with the Corporation's

strategic plan and national food security priorities.

iv) Lands, Legal Services & Partnership Committee

The Lands, Legal Services & Partnership Committee is responsible for overseeing the Corporation's

legal affairs, land management, and strategic partnerships' Its key roles include:

a

a

o

o

xxxvl I
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. The Chairman, Managing Director, and Corporation Secretary

In the year under review, the Corporation successfully completed its annual Board evaluation exercise

with technical support and oversight from the State Corporations Advisory Committee (SCAC). The

insights gained from this process have informed .targeted improvements in board effectiveness,

leadership development, and alignment with strategic goals.

Directors Remuneration

In accordance with the guidelines for State Corporations, Board members receive allowances and

reimbursements for their participation in Board activities. These include:

. Sitting allowance per meeting

. Lunch allowance (in lieu of meals provided)

. Accommodation allowance (where applicable)

. Mileage reimbursement based on distance travelled for official duties

xxxvlll

. Management and resolution of land-related matters across the Corporation's properties

. Review and oversight of legal compliance, litigation, and regulatory issues

o Evaluation and facilitation of investment opportunities and partnerships, including public
private partnerships (PPPs)

r Protection ofthe Corporation's legal interests in transactions and agreements

. Providing guidance on policy development in land use and stakeholder collaboration

The Committee ensures that the Corporation's land assets are optimally utilized and legally protected,

while fostering sustainable partnerships to drive strategic growth'

Board Evaluation

The Board of the Agricultural Development Corporation conducts an annual self-evaluation exercise

aimed at enhancing individual and collective performance, ensuring eflectiveness in governance, and

supporting the Corporation's long-term sustainability.

The evaluation process covers:

. The Board as a whole

. Individual Board members

o All Board Committees
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Board Chairman's Honorarium

The Board Chairman receives a monthly honorarium in accordance with the provisions of the

Government circular on remuneration of State Corporation officials. The honorarium is paid as a fixed

monthly allowance and is distinct from other allowances and benefits provided to Board members.

Code of Conduct

The Corporation has established a Code ofConduct to guide employees in the ethical conduct of
business. All directors, management, and employees are expected to uphold high standards of integrity

and ethical behavior in their interactions with colleagues, customers, suppliers, and government entities

Conflict of Interest

The Board of Directors and management have a duty to avoid conflicts of interest in the course of their

duties. Requirements relating to conflict of interest are incorporated into the Code of Conduct and

Ethics, as well as in directors' appointment letters. Both the full Board and its committees maintain a

standing agenda item for the declaration of interests, where members must disclose any actual,

potential, pr perceived conflicts. All declared interests are recorded in the minutes, and directors are

required to disclose any interest that may conflict with the Corporation's business.

Board Induction; Training, and Development

In July 2024, the Corporation conducted induction and training for its board membdrs. The Board is

committed to the onloing professional devdlopment of its directors to enhance their expertise and

deepen their understanding ofthe Corporation's mandate, products, and other critical factors for its
growth and success.

Going Conbern

The Board of Directors has confirmed that the Corporation possesses sufficient resources to continue i'
operations for the foreseeable future. Accordingly, the Board affirms the continued use of the going

concern basis ofaccounting in the preparation of the Corporation's financial statements.

Independence of the Board

All members of the Board of Directors are considered independent of management and are not subject

to any relationships business or otherwise that could reasonably be perceived to compromise their

ability to exercise objective and independentjudgment in the discharge oftheir responsibilities.
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Board Activities and Composition

The Board operates on a structured annual calendar and meets on a quarterly basis to oversee the

strategic and financial performance of the Corporation. Directors have full and unrestricted access to

the Corporation Secretary and Legal Counsel to ensuie effective governance support. As at the

reporting date, the Board comprises ten members, nine non-executive directors and one executive

director, being the Managing Director.

Name: Dr. Abdillahi Alawy

Chairman, Board of Directors
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Mission and Vision
The mission of the Agricultural Development Corporation is to promote commercially oriented

agricultural resource development, enhance food and nutrition security, and expand agricultural

undertakings in a sustainable manner. Its vision is to be a global leader in sustainable agricultural

resource development.

SECTION A

The entity's operational and financial performance

Al. Five years Turnover Performance Trend

TURNOVER
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During the reporting period, the Corporation achieved a total turnover of Ksh. 2.104 Billion,
represinting giZ of"tde annual target'of Ksh 2.535 billion. The shortfall in revenue performance
wis primar'ily due to lower-than-eipected output from major 

. 
enterprises such..as seed potatoe.s.

Production in this segment was adversely affected by unfavorable _weather- conditions, particularly
excessive rainfall dur-ing the short rains season, which significantly impacted yields.

The Corporation's non-current assets and current liabilities position remained unfavorable, althoug
it showed improvement compared to the previous financial year. The Corporation has consi.stently
honored its obligations to settle current liabilities as they fall due, and__has also made efforts to
rdduce historical debt through structured committal agreements with suppliers.

The high debt levels remain a significant chalienge .and are attributed to historical income
instability, largely driven by erratic weather patterns and.inadequate investment in mechanization
over the yearsf ,{aaitionatty, cash flow constiaints have hindereil the Corporation's ability to fund
operations optimally.

Further.cornpounding these challenges are legal liabilities, including judg.ments on land rates, tax'
matters, and.other liligation inany 

-of which stem from historical land disputes or claims arising.
from work-related incidents involving casual laborers.
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SECTION B

Statutory Compliance

SECTION C

Key Projects and Investmenl Decisions

The Corporation is undertaking and planning several strategic projects aimed at improving

productivity, enhancing operational e.fliciency, and sufporti4g long-term suitainability. These

initiatives are aligned with the Corporation's mandate to drive agricultural development and improve

food and nutrition security.

Ongoing and Planned Investments:

. Establishment of a Modern Semen Production Centre

Aimed at improving the quality and availability of livestock genetics, this facility will support the

Corporation's role in national livestock improvement programs.

. Mechanization of Agricultural Operations

Investment in modern farm machinery and equipment is underway to enhance efficiency, reduce

labor costs, and improve tirneliness of agricultural activities.

. Adoption of Sexed Semen in Livestock Production

The use of sexed semen will help increase herd productivity by enabling targeted breeding,

especially for female calves in dairy farming.

. Implementation of Diffused Light Stores (DLS) for Potato Storage

DLS technology will reduce post-harvest losses and improve seed potato quality by providing

optimal storage conditions.

. Modernization of the Feed Mill and Driers Unit

Upgrading the feed processing infrastructure will ensure consistent production of high-quality

xliii

The Corporation has remained compliant in the filing of statutory returns as required by law.
Howevei, it continues to face challenges in fully settling historical statutory obligations due to cash

flow constraints.

As at the reporting date:

. Unpaid statutory deductions amount to KES 31.6 million, and

. Unremitted staffdeductions stand at KES 180.3 million.

The Corporation is actively engaging relevant authorities.and exploring structured repayment
arrangements to address tliese ouistanding obligations, while prioritizing current compliance to
avoid further accumulation of liabilities.



Agricu ltu ra I Dcvelopment Corporation
Annual lleport and Financial Statements
For thc year ended June 30. 2025

animal feed, supporting the livestock and dairy segments

o Establishment of a Seed Processing Unit for Maize and Beans

This project seeks to boost the Corporation's capacity to process and package its own certified seed

maize (KH 600-234) and seed beans, contributing to national seed security.

o Modernization of the Dairy Sector

Installation of automated milking machines and milk coolers will enhance milk hygiene, reduce

wastage, and increase productivity in dairy operations.

SECTION D

Major Risks Facing the Corporation

The Corporation faces a range of strategic, financial, operational, and environmental risks that
have the potential to impact its performance and sustainability. Key risks currently confronting
the Corporation include:

. Legal Cases and Land-Related Issues

Ongoing legal proceedings, including historical land disputes, accidents involving laborers, and

cases of land invasion and grabbing, pose financial and reputational risks.

. Adverse Climate Change

Heavy reliance on rain-fed agricultural practices exposes the Corporation to the impacts of
erratic weather patterns, affecting crop yields.and production reliability.

. Lack of Mechanized Equipment

Insufficient investment in agricultural machinery hampers operational efliciency and scalability
of farming activities.

o Inability to Service Debts Promptly

Due to constrained cash flow, the Corporation faces challenges in servicing current and

historical debts, increasing the risk ofpenalties andstrained supplier relationships.

o Market Competition

Competitors offering similar products at lower prices continue to challenge the Corporation's
market share and revenue generation, particularly in the seed and livestock markets.

o Heavy Tax Obligations

The Corporation faces significant outstanding tax liabilities, which have attracted interest and

penalties, further straining its financial position.

xliv
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SECTION E

Material Arrears in Statutory and Financial Obligations

As at the reporting date, the Corporation is facing several material statutory and financial

obligations, arising primarily from historical debt accumulation and constrained cash flow. The

fo llowing arrears remain outstanding:

Obligation Amount (KES million) Remarks

Unpaid NSSF Contributions 2.0 Historical Statutory arrears

Pension Contributions 27.1 Interest amears

Gratuity 77 .5 Accrued for current and former staff

Terminal Dues 11.8 Pending staffexit payments

Agdecco Sacco Dues 153.1 staffsavings remittances

Trade Creditor s 974.5 Accumulated sqpplier payments

Pay As You Earn (PAYE) I 1.4 Statutory payroll deduction

KCB Loan 195.6 Outstanding loan balance

These obligations reflect legacy financial pressures and highlight the need for structured debt

resolution, improved liquidity management, and enhanced operational efhciency. The

Corporation continues to engage with creditors and statutory bodies to develop sustainable

repayment plans and avoid further accrual of penalties and interest.

SECTION F

This reflects the Corporation's continued commitment to upholding ethical standards,

transparency, and accountability in all its operations.

xlv

Financial Probity and Governance Issues

There have been no reported cases of financial impropriety or serious governance breaches

involving the Corporation during the reporting period' Furthermore, no complaints or

investigations have been initiated by any government oversight agencies in relation to the

Corporation's financial conduct or governance practices.
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i) Sustainability Strategy and Profile

As a leading agricultural institution in Kenya, the Agricultural Development Corporation (ADC) plays a

pivotal role in advancing the country's agricultural sector. The Corporation's mandate centres on
ensuring Kenyan farmers have consistent access to high-quality certified seeds. ADC fulfils this
mandate by producing and supplying quality seeds, superior livestock breeding stock (including dairy,
beefcattle, and shoats), cattle semen, animal feeds, training programs, and technology transfer from
research institutions to farmers.

In alignment with the Government's Bottom-Up Economic Transformation Agenda (BETA), ADC's
sustainability initiatives are geared toward achieving national food security and improved nutrition. The
Corporation aims to increase the production ofkey seed crops such as seed maize, seed potatoes, seed

beans, and seed grass by adopting modern and precise agricultural production techniques. These inputs
are critical for enhancing farmer productivity and profitability. Parallel efforts are underway to improve
the availability and quality oflivestock breeding stock.

Key achievements and strategies during the reporting period included

.Introduction of New Seed Crop Varieties

To meet growing market demand, ADC continues to introduce new and improved seed varieties
Notable seed products include:

a) Maize: 600-234 and the new 500-series var.ieties, adapted to various altitude zones across.
Kenya.

b) Beans: Malkia Variety (KK Red Bean l6), Rosecoco Variety (KK 194), and the new Kalro 33
variety.

c) Potatoes: Expanded production ofseed potatoes suited for similar ecological zones.

High demand for these products necessitates the allocation of additional resources to boost production,
profitability, and supply capacity.

Precision Farming Technologiesa

ADC is committed to adopting innovative and environmentally sustainable farming technologies.
Precision agriculture has been implemented to manage key crop inputs including fertilizer, herbicide,
fungicide, insecticide, and seeds on a site-specific basis, thereby reducing waste, increasing efficiency,
and preserving environmental quality.

In particular, the Kitale region has seen the successful deployment of drones and light aircraft for field
operations. These technologies enhance the management of critical crop diseases such as:

a) GreyLeafSpot (GLS)
b) Fall Army Worm (FAVO
c) Maize Lethal Necrosis Disease (MLND)

xlvi
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This approach allows the application of inputs in precise quantities, reducing wastage and nutrient

runoff, and significantly lowering costs related to farm inputs, labour, and equipment maintenance

ADC remains steadfast in its commitment to environlnental sustainability, economic viability, and

social responsibility ttuough innovation, efficient resource use, and alignment with national

development priorities.

. Conservation Tillage

ADC continues to adopt minimum tillage as a sustainable land preparation practice. This approach has

helped:
a) Reduce land preparation costs

b) Mitigate soil erosion
c) Conserve soil mo isture

d) Stabilize soil temperatures at critical root depths

Field results have been encouraging, with higher yields per hectare recorded under conservation tillage
compared to conyentional farming methods. This practice aligns with environmental conservation goals

while enhancing productivity

o Adoption of Sexed Semen in Livestock Breeding

The Corporation integrated sexed semen technology as a key tool for panaging and expandiqg dairy
herds across its.farms. To ensure the success of this program, ADC invested in:

a) Timely heat detection
b) Estrus synchronization
c) Enhanced cow nutrition

These efforts led to more effective herd planning and mating strategies, contributing to a 20oZ annual

growth in dairy breeding stock. The use ofsexed semen has proven to be a sustainable and cost-

effective approach for herd renewal and productivity.

. Capacity Building and Knowledge Transfer

To suppo( long-term sustainability, ADC placed significant emphasis on training and capacity

building. Key highlights include:

a) Training of staffand agricultural students on best practices in crop and livestock production

b) Strengthening of institutional partnerships, particularly with the Kenya Agricultural and

Livestock Research Organization (KALRO).
c) Joint efforts with KALRO led to the commercialization of hybrid seed maize and seed bean

multiplication through the ADC Seed Unit in Kitale.
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. Innovation and Technology Adoption

In line with its strategic objective to improve operational effrciency through innovation, ADC embraced

the following technologies:

Additionally, the Corporation began transitioning from a manual cheque-based payment system to an

electronic payment system, streamlining financial operations, reducing delays, and improving
accountability

Through these integrated strategies ranging from conservation agriculture to technological innovation
and institutional collaboration, ADC continues to promote environmental suStainability, economic

viability, and agricultural transformation in Kenya.

o Enhancing Dairy Breeding through Advanced Reproductive Technologies

To address the persistent gap between demand and supply for high quality dairy breeding animals, ADC
has continued to invest in advanced breeding technologies. Key accomplishments include:

a) Successful implementation of Embryo Transfer (ET) programs

b) Expanded use ofsexed semen

c) Effective oestrus synchronization techniques

These interventions have contributed to a steady increase in livestock breeding capacity, improving
herd quality and accelerating genetic Progress within ADC farms.

. Use of Diffused Light Store (DLS) for Seed Potatoes

To improve seed potato storage and reduce post-harvest losses, ADC established a 100-tonne capacity

Diffused Light Store (DLS) in the Nakuru region. This naturally ventilated facility utilizes indirect
sunlight to preserve seed potatoes in optimal conditions. The DLS technique has proven effective in:

a) Minimizing tuber damage

b) Extending storage duration
c) Ensuring seed viability at the time of planting

These collaborations have enhanced access to improved seed varieties and modern agricultural
techniques.

a) Use of Apical Cuttings for Seed Potato Multiplication: This method accelerated the
production ofhealthy, certified ieed potatoes that meet bustomer preferences.

b) Application of Advanced Propagation Systems: Techniques such as hydroponics, aeroponics,

and greenhouse systems enabled efficient breeder seed production and subsequent basic seed

field multiplication.
c) As a result, ADC significantly increased the supply of certified seed potatoes to farmers,

contributing to food security and farm profitability.
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This innovation supports year round access to high quality seed potatoes for farmers, further reinforcing

food security efforts.

iD Employee Welfare

The Corporation is guided by its Human Resource Policy and Procedures Manual, which is aligned with
prevailing Labor Laws, public service regulations, and national Human Resource Management and

Development policies. This manual ensures that all human resource practices promote professionalism,

fairness, inc lus ivity, and employee well-being.

o Fair and Inclusive Human Resource Practices

The HR Manual outlines clear and transparent procedures for

Recruitment, selection, and appointment based on fair competition and merit

Ensuring representation of Kenya's diverse communities

Providing equal opportunities to all individuals regardless of gender, ethnicity or disability

status (PWDs)

These principles ensure that ADC upholds diversity and inclusion across all levels of its workforce.

Performance Management System (PMS)

The Corporation has established a structured Performance Management System aimed at enhancing

both individual and organizational productivity. The system is built upon:

a) . Work planning and.target setting
b) Continuous performance feedback
c) Annual performance appraisals

The PMS is fully integrated with other HR systems such as: Staffdevelopment and training,

Career progression and placement, Reward and recognition programs, Corrective and disciplinary

measures. This system not only enables the Corporation to assess employee contributions and identify

underperformance, but also supports employees in improving their service delivery and achieving their

career goals.

Prevent workplace accidents
Minimize exposure to occupational hazards

Promote a culture of safety across all departments

During the reporting period, OSH training programs were conducted to enhance awareness,

cornpliance, and the capacity of employees to manage risks at the workplace effectively

a)

b)
c)

a)

b)
c)

xlix

. Occupational Safety and Health (OSH)

ADC is committed to maintaining a safe and healthy work environment in line with the Occupational

Safety and Health Act, 2007 (OSHA). The Corporation has developed comprehensive safety guidelines

and standards to:
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iii) Corporate Social Responsibility (CSR)

Our CSR Approach

The Agricultural Development Corporation (ADC) is committed to being a responsible corporate

citizen, guided by ethical principles and a desire to positively impact society. ADC's Corporate Social

Responsibility (CSR) efforts aim to contribute to economic development, improve the quality of life of
its employees and their families, and support the wellbeing of surrounding communities and society at

large.

As part of its core mandate, ADC promotes the production of essential agricultural inputs critical to

Kenya's food security and rural livelihoods. These include: Hybrid seed maize, other cereal seeds,

Potato and pasture seeds, Pedigree livestock (cattle, sheep and goats), Citrus seedlings, Beekeeping

initiatives, Community Engagement and Support

ADC supports community-driven social and development initiatives that empower individuals and

groups to pursue sustainable livelihoods. The Corporation's CSR activities are guided by its CSR

Policy, which emphasizes needs-based interventions and community participation from the planning to

commissioning phases of each initiative.

During the financial year under review, several cSR activities were implemented:

o Agricultural Support to Communities

Donation of commercial.maize and oranges to the Catholic Church during an agricultural event held at

the Show Ground. Supply of coffee and citrus seedlings to the Ministry of Agriiulture for distribution

to small-scale farmers in Trans Nzoia County, in partneiship with the County Government.

. Support to the Disciplined Forces

The Corporation donated 150 liters of milk per day to members of the disciplined forces stationed at the

Suam Border Post in Trans Nzoia County. This initiative aimed to support national security efforts and

foster community partnership with state agencies.

. Environ mental Conservation

As part of its commitment to environmental stewardship, ADC partnered with both National and

County Governments to conduct a tree-planting exercise at ADC Sirikwa Farm in Molo, Nakuru

County. This initiative supports: Afforestation and climate resilience, Environmental restoration,

Promotion of sustainable farming practices. The tree-planting program is being extended to other ADC

units to enhance landscape restoration and carbon sequestration efforts.

Through these CSR initiatives, ADC reinforces its mission of fostering sustainable agricultural

development while nurturing inclusive social and environmental progress in the communities it serves.

ttltv lr
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I l. Ileport of the l)ireckrrs

The Directors submit their report together with tlle audited financial statements for the year ended 30th

June 2025, which show the state of affairs of the Agricultural Development Corporation and its

subsidiary - Lands Limited.

i) Principal activities

The Corporation principal activities are development of agriculture in Kenya which includes:

. Custodian ofnational livestock studs.

. Provision of high-quality seeds to the farmers.

. Transfer oftechnologies from research institution the farmers.

. Support to industries processing agricultural products being the major producer of agricultural

produce

ii) Results

The results of the Corporation for the year ended 306 lune 2025, are set out in the statement of

comprehensive income on page l.

i ii) Director

The Directors who served during the year and to the date of this report are shown on page x to xix

iv) Aud itors

The Auditor-General is responsible for the statutory audit of the Corporation financial statements in

accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Rodgers Karumpu
Corporation Secretary
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ll. S tlteurcn t ofl)ircctrrrs ltt:sgtorrsihilitit:s

Section 81 (l) of the Public Finance Management Act,2012 and section 14 of the State Corporations

Act, cap 446, requires that, at the end of each financial year, the Accounting Officer shall prepare

financial statements in respect of the Corporation and its subsidiary, which give a true and fair view of

the state ofaffairs ofthe Corporation and its subsidiary at the end ofthe financial year and the operating

results of the Corporation and its subsidiary for that year. The Accounting Oflicer is also required to

ensure that the Corporation and its subsidiary keep proper accounting records which disclose with

reasonable accuracy the financial position of the Corporation. Section 8l(3) requires the financial

statements prepared in a form that complies with relevant accounting standards as prescribed by the

Public Sector Accounting Standards Board of Kenya from time to time.

The Accounting Oflicer is responsible for the preparation and presentation of the Corporations financial

statements, which give a true and fair view of the state of aflairs of the Corporation for and as at the end

ofthe financial year ended on June 30,2025.This responsibility includes:

(i) Maintaining adequate financial management amangements and ensuring that these coutinue

to be effective throughout the reporting period;

(iD . Maintaining proper accounting records, which disclose with reasonable accuracy at any time

' the financial ilosition of the Corporation;

(iii) Designing, implementing and maintaining internal controls relevant to the preparation and

fair presentation of the financial statements, and ensuring that they are free from material

' 
misstatements, whether due to enor or fraud;

(iu) Safeguarding the assets ofthe Corporation;

(v) Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Accounting Officer accept responsibility for the Corporation financial statements, which have been

prepared on the Accrual Basis Method of Financial Reporting, using appropriate accounting policies in

accordance with International Public Sector Accounting Standards (IPSAS). The Aecounting Officer is

of the opinion that the Corporation financial statements give a true and fair view of the state of

Corporation transactions during the financial year ended June 30, 2025, and ofthe Corporation financial

position as at that date. The Accounting Officer further confrms the completeness of the accounting

records maintained for the Corporation, which have been relied upon in the preparation of the

Corporation furancial statements as well as the adequacy ofthe systems of internal financial controls.

liv
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I 2. Staterncrt t ul I )iret:l ors l{t'sporrsilriliti(";r 1 
(iotrt')

The Accounting Officer confirms that the Corporation has complied fully with applicable Government

Regulations and that the Corporations funds received during the year under audit were used for the

eligible purposes for which they were intended and were properly accounted for. Further the Accounting

Officer confirms that the Corporation financial statements have been prepared in a form that complies

with relevant accounting standards prescribed by the Public Sector Accounting Standards Board of

Kenya.

Approval of the financial statements

The Corporation financial statements were approved on 21srft..aoogl2ozs and signed by
u

{
Dr. Abdillahi Alawy
Chairman of the Board

Dr. Wilson Tonui
Managing Director
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REPORT OF THE AUDITOR-GENERAL ON AGRICULTURAL DEVELOPMENT
CORPORATION FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lav'rfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lavvfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Managemenl Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Agricultural Development
Corporation set out on pages 1 to 60, which comprise of the statement of financial
position as at 30 June, 2025, and the statement of statement of financial performance,
statement of changes in equity, statement of cash flows and statement of comparison

Report of the Auditor-General on Agricultural Development Corporationfor the year ended 30 June, 2025
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of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of
my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Agricultural Development Corporation as at 30 June,
2025 and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards Accrual Basis and
comply with the Act of Parliament Cap 444 of 1986 and the Public Finance
Management 4c1,2012.

Basis for Qualified Opinion

1. Unsupported Statementof Cash Flows

The statement of cash flows reflects payments totalling Kshs.1,503,447,000, while the
consolidated statement of financial performance reflects total payment of
Kshs1,624,684,000 resulting to a variance of Kshs.121,237,OOO which was not
explained or reconciled.

ln the circumstances, the accuracy and completeness of statement of cash flows could
not be confirmed.

2. Property, Plant and Equipment

The consolidated statement of financial position at Note 23(a) reflects property, plant
and equipment balance of Kshs.1,199,144,000. However, the following observations
were made;

2.1 Parcels of Land with Ownership Dispute

As previously reported, there was an ongoing court case - ELC Petition Number 2 of
2022where the suit property of 175 acres belonged to Lands Limited. The petitioner
alleged to be the lawful proprietor of the parcel of 200 acres land, Grant No. L.R 19981
having acquired it from another owner other than ADC in lhe year 2021.

Further, there was an ongoing Court case in the Environment and Land Court at Kitale
- ELC Petition Number 1 of 2023 for two parcels of land. The petitioner alleged that
Lands Limited executed an instrument of transfer in respect to one parcel measuring
300 acres located at Suam Orchard Farm at Kshs.1,238,350,000 and 5355/23 grant
numbers and the second parcel of land comprised of two titles situated in Trans-Nzoia
County. On 1 December, 1997, Chief Land Registrar duly registered the instrument of
title in favour of the petitioner vide presentation book number 1140 of 18 April, 2000.

2.2 Encroached Land at Rumuruti

The Corporation entered into an agreement with a tenant for lease of land in Rumuruti
measuring 15,000 acres for fifteen (15) years. The lease was effective from
1 October, 2015 al a lease rent of Kshs.500 per acre per annum. lt was noted that the
acreage reduced from 15,000 acres to 13,103 acres from 1 October, 2019 as a result

Report of the Auditor-General on Agricultural Development Corporation for the yeor ended 30 June, 2025
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of invasion by illegal grazers. ln a correspondence daled 27 February, 2017, surveyors
had indicated that 1,897 acres had been lost due to these illegal grazers.
Management has not demonstrated concrete efforts to recover this land.

2.3 Land under Sirikwa Valley Farm (SKOV) in Nakuru

Further, 529.25 hectares of land under the SKOV in Nakuru, registered under L.R
Certificate No. 9467 was a subject of dispute with persons who had encroached the
ADC land, claiming ownership. The disputed parcel remains unvalued and its legal
status unresolved as at the time of the audit.

2.4 Failure to Carry out Land Valuation

Review of the Corporation's land register revealed that the corporation owns a total of
748,115.74 hectares of land across the Country. However, the Corporation has not
carried out a valuation of these parcels of land to determine their current fair value for
financial reporting purposes.

2.5 Failure to Transfer Log Book to ADC

The log book for motor vehicle registration NO.40UN51 1K Toyota Hilux Double Cabin
donated by UNDP in 2007 had not been transferred to the Corporation and the log
book was still bearing the name of UNDP. Effectively, ownership of this vehicle
remains with UNDP.

ln the circumstances, the accuracy and completeness of property, plant and
equipment balance of Kshs.1,199,144,000 could not be confirmed.

3. lnaccuracies in Revenue

The consolidated statement of financial performance reflects total revenue balance of
Kshs.2,104,415,000. Revenue analysis and verification of the receipts, cash sales and
invoices used by ADC to collect and recognize revenue collection revealed the
following anomalies;

3.1 Unreconciled Revenue

Note 3 to the financial statements reflect farming income of Kshs.1,903,927,000.
included in this balance, is other farm produce of Kshs.181,195,000 out of which
Kshs.20,539,911 related to sugarcane delivered to a local company in western Kenya.
However, these amounts were disputed by the sugar company arising from the unclear
contract terms which did not stipulate the rates of deductions and other charges.

At the time of audit only Kshs.16,238,202 had been reconciled leaving a total of
Kshs.4,301,709 unreconciled.

3.2 Loss of Revenue in ADC Nakuru Region

Note 3 to the financial statements reflects farming income balance of
Kshs.1,903,927,000. lncluded in this amount is sale of commercial maize of
Kshs.96,983,0000. Excluded from this amount is an amount of Kshs.904,140 for 301
bags of commercial maize which were issued without following the required process
and approval.
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3.3 Unauthorized Revenue Expenditure

Review of revenue records at ADC Chorlim, ADC Sabwani, ADC Namandala, ADC
Japata, ADC Nai, ADC Suam, ADC Olngatongo, ADC Livestock Genetics Centre
revealed that these farms collected revenue and spent at source apart from seed
maize revenue which was invoiced at the farms but revenue collected at the Head
Office. Further, ADC Sabwani Complex collected a total of Kshs.369,397,183,
however, Kshs.39,241,840 was spent at source.

ln the circumstances, accuracy and completeness of revenue balance of
Kshs.2,104,415,000 could not be confirmed.

4. Failure to Pay for Lease Agreement by National lrrigation Authority

Agricultural Development Corporation entered into a lease agreement with the
National lrrigation Authority (NlA) on 7 April, 2014 for 20,000 acres of land at a rate of
Kshs.3,000 per acre per year, effective from 1 April, 2013 to 1 April, 2018, under the
Grand Food Security Programme (GFSP). The lease, valued at Kshs.300 million over
five years, was aimed at supporting the Government's initiative to establish the
Galana-Kulalu Model Farm-a key pilot project under the National food security pillar
of Vision 2030. However, the following observations were made;

IV

Under the arrangement, ADC was to provide the land, while NIA was
responsible for developing the necessary irrigation systems and infrastructure.
Once completed, the project was to be handed back to ADC for agricultural
production. However, this has not happened by the time of audit exercise.
NIA paid Kshs.150 million as lease fees to ADC but defaulted on an additional
Kshs.150 million. As of November2025, the irrigation and support infrastructure
had been substantially completed and was operational. However, the
outstanding lease payment remained unpaid.
ADC and NIA jointly entered into a Public-Private Partnership (PPP)
arrangement with a local company for the Development, Operation, and
Management of the 20,000 acre NAFAKA Food Security Project-an
expansion of the original Galana-Kulalu initiative. Audit review revealed that the
PPP process had not yet received formal approval from the Public Private
Partnerships Committee as required under Sections 19-22 of the PPP Act,
2021, nor had the final PPP agreement been executed.
The local company commenced test-run production activities on portions of the
farm in 2025, utilizing the existing irrigation infrastructure financed through
Government loan

ln the circumstances, the recoverability of the receivables from exchange transactions
could not be confirmed.

5. Non-Consolidation of Subsidiaries Financial Statements

The consolidated statement of financial position reflects an investment balance of
Kshs.467,283,000 as disclosed in Note 24 to the financial statements. The balance
represents equity investments in several entities including eight investee companies.
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lncluded in the investments balance of Kshs.467,283,000, are investments in shares
held in Chemelil Sugar Company Ltd of Kshs.203,592,000, Muhoroni Sugar Company
of Kshs.41,342,000, and Kenya Seed Company Ltd of Kshs.114,014,400 where
Agricultural Development Corporation holds 96.22%,74.17o/o and 51,83% respectively
which is more than half in nominal value of share capital. However, the subsidiaries
financial performance and financial position are not consolidated in the Agricultural
Development Corporation consolidated financial statement as the holding company.
Further, there is no documentary evidence or disclosure notes in the financial
statement for the exemption.

ln addition, the Corporation holds investments at Chemelil Sugar Company Ltd of
Kshs.203,592,000, Muhoroni Sugar Company of Kshs.41,342,000, Kenya Grain
Grower's Co-op Union of Kshs.1 ,123,424, Pyrethrum Board of Kenya of
Kshs,35,640,000, Kenya Planters' Co-operative Union of Kshs.24,960,000, and Agro-
Chemical and Food Ltd Kshs. 1 6,900,000 respectively all totalling Kshs.323,557,424.
However, no dividends have been received for a considerably long time.

ln the circumstances, occurrence, accuracy and completeness of investments balance
of Kshs.467,283,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Agricultural Development Corporation
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Emphasis of Matter

1. BudgetControl and performance

The statement of comparison of budget and actual performance reflects approved
revenue estimates of Kshs.2,535,284,000 against actual revenue collection of
Kshs.2,104,412,000 resulting in under collection of Kshs.430,872,000 or 17o/o of the
budget. Similarly, the statement the total operating expenditure amounted to
Kshs.1 ,624,701,000 against an actual receipts of Kshs.2,104,412,000 representing an
underspending of Kshs.479,711,000 or 22% of the actual receipts.

The under collection and under expenditure of revenue may have negatively impacted
on the planned activities of the Corporation.

2. ContingentLiabilities

Review of Note 33 to the financial statements revealed that the Corporation disclosed
a contingent liability of Kshs.1,925,014,000 which comprise of Kshs.1,412,811,000
from tax assessments issued by the Kenya Revenue Authority in relation to principal
tax, penalties and interest and Kshs.512,203,000 relating to pending land rates from
previous years. Management explained that following consultations and reviews with
KRA, the Corporation had negotiated the tax arrears down to Kshs.336,617,770 which
remains under discussion and review with the Authority. However, as at the time of
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audit no formal settlement, correspondence or other documentary confirmation of
negotiated position was provided for audit verification.

Further, the Corporation disclosed outstanding liabilities for County Governments of
Trans Nzoia, Kilifi, Tana River of Kshs.309,127,000, Kshs.196,1 18,000 and 6,958,000
respectively all amounting to Kshs.512,203,000 relating to accrued land rates and
associated penalties. No supporting documentation such as demand notices were
presented to confirm the amounts, nor was there formal payment arrangements in
place.

ln the circumstances, the Corporation faces the risk of high penalties should the
negotiation with the tax authority and County Governments not succeed in ADC's
favour.

3. Failure to Disclose Material Uncertainty Related to Going Concern

Review of the consolidated statement of financial position revealed that current
liabilities balance of Kshs.1,696,290,000 exceeded the current assets balance of
Kshs.1 ,188,748,000, resulting in a negative working capital of Kshs.507,542,000. This
position implies that the Corporation was unable to meet its short-term financial
obligations from its available current assets.

Further, the financial statements did not disclose this material uncertainty, contrary to
the requirements of IPSAS 1, which mandates management to disclose such
conditions and the mitigating plans in the notes to the financial statements.

ln the circumstances, Management was in breach of IPSAS 1 requirement.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are
no other key audit matters to communicate in my report

Other Matter

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, several issues were raised under Report on
the Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, Management had not resolved the issues or given any
explanation for failure to resolve them as at 30 June, 2025 as shown below:

lssue
No.

Financial
Year lssue Title

1 2023t2024 lnaccuracies in the loan balance
2 2023t2024 Property plant and equipment
3 Receivables from exchange transactions
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lssue
No.

Financial
Year lssue Title

4 2023t2024 Unsupported receivables from National Livestock project
5 2023t2024 lnvestments
6 2023t2024 Unsupported and Long outstandinq payables
7 2023t2024 Undisclosed material uncertainty in relation to sustainability of

service
8 2023t2024 Budget Control and performance
9 2023t2024 Regularities in Human resource management practices
10 2023t2024 Unaccounted for herbicides
11 202312024 Loss of assets -livestock
12 2023t2024 Stalled Projects
13 2023t2024 Lack of Contractual Agreements on Sale of Seed Maize

Other lnformation

The Directors are responsible for the Other lnformation set out on page iv to lv which
comprise of the Key Entity lnformation and Management, The Board of Directors,
Management Team, Chairman's Statement, Report of the Managing Director,
Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Directors, Statement of
Directors Responsibilities, Statement of Performance Against Predetermined
Objectives The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Corporation's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the
Other lnformation is materially inconsistent with the financial statements or my
knowledge obtained in the audit or otherwise appears to be materially misstated. lf,
based on the work I have performed, I conclude that there is a material misstatement
of this Other lnformation and I am required to report that fact. I have nothing to report
in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.
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Basis for Conclusion

1. lrregular Procurement of Motor Vehicles

The consolidated statement of financial position, as disclosed under Note 23(a)
reflects property, plant and equipment balance of Kshs.1,199,144,000, of which
Kshs.128,918,000 relates to acquisition of motor vehicles. lncluded in the amount of
is Kshs.47,066,900 paid for the supply of five (5) motor vehicles procured from a local
dealer. However, review of the procurement process revealed the Corporation
procured the vehicles through restricted tendering without amending the procurement
plan. ln addition, the supplier's letter of acceptance confirming the award was not
provided for audit review.

ln the circumstances, Management was in breach of law and value for money could
not be confirmed.

2. lrregular Procurement of Tractors

The consolidated statement of financial position, as disclosed under Note 23(a)
reflects property, plant and equipment balance of Kshs.1,199,144,000 of which
Kshs.128,918,000 relates to acquisition of tractors. lncluded in the amount is
Kshs.50,780,000 paid forthe supply of ten (10) tractors procured from local dealers.
However, review of the procurement process revealed the following anomalies;

i. The approved procurement plan indicated open tendering, but the Corporation
utilized restricted tendering without justifying reasons.

ii. Termination of initial tender was not reported to public procurement regulatory
authority within the prescribe fourteen days as required by section 63(2)(3) of
Public Procurement and DisposalAct 2015.

iii. Delivery was confirmed through a delivery note without a corresponding
inspection and acceptance certificate.

ln addition, the entity acquired two (2)tractors and a gyro mower procured from a local
dealer. However, examination of the procurement documentation revealed the
following irregularities;

i. The approved procurement plan indicated open tendering, but the corporation
utilized restricted tendering without justifying reasons.

ii. The CR12 certificate provided was issued six months priortothe date of the
requirement.

iii. The procurement file lacked evidence of performance security or bank
guarantee.

ln circumstances, Management was in breach of the law and value for money could
not be confirmed.

3. !rregular Procurement of Farm Equipment and Machinery

The consolidated statement of financial position, as disclosed under Note 23(a)
reflects property, plant and equipment balance of Kshs.1,199,144,000 of which
Kshs.25,424,000 relates to acquisition of farm equipment and machinery that further
included amount of Kshs.17,103,446 paid forthe supply of eleven (11)farm equipment
and machinery procured from a local dealer. However, examination of the
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procurement documentation revealed that the procurement plan provided for open
tendering but the Corporation proceeded with restricted tendering, later converting to
direct procurement without justifying reasons. Further, evaluation committee records
indicated that the initial bidders had been disqualified, yet the same firms were
subsequently awarded contracts under direct procurement. ln addition, delivery
conflrmation was inadequately documented, relying on a single officer's signature.

ln the circumstances, Management was in breach of law and value for money could
not be confirmed.

4. lrregular Payment of Medical lnsurance

The statement of financial performance and Note 8 to the financial statements reflects
a balance of Kshs.633,803,000 for employee costs which includes medical insurance
services of Kshs.30,369,439. Review of procurement records relating to tender for the
provision of medical insurance services revealed that AAR lnsurance was awarded a
contract amounting to Kshs.30,369,439 for the renewal of staff medical cover.
However, the examination revealed the following procedural anomalies and non-
compliance with procurement regulations;

i. The renewal of the medical cover lacked actuarial evaluation or justification to
support the pricing, coverage, and risk assumptions.

ii. There was no premium certificate submitted to confirm the underwrite/s liability
and formal acceptance of risk under the renewed policy.

iii. Documentation confirming the inclusion of 14 newly recruited employees during
the year under review was not provided for audit verification. Endorsement
letters, acknowledgment notes or policy addenda reflecting their addition to the
medical insurance cover were not provided.

iv. Signed insurance policy or agreement was not provided for audit review.

ln the circumstances, Management was in breach of law and the value for money
could not be confirmed.

5. lnadequacies in Procurement of General !nsurance Cover Contract

The statement of financial performance and Note 7 to the financial statements reflects
balance of Kshs.744,824,000 for use of goods and services. lncluded in this amount
was Kshs.2,821,286 for general insurance for a total contract sum Kshs.2,821,286
However, the awarded contract lacked a duly signed service level agreement or
insurance policies between the insurers and the Agricultural Development
Corporation. These critical documents were also not provided for audit review.
Further, the policy commencement date preceded confirmation of full premium
payment, contrary to standard insurance practice which requires that cover be
activated only upon receipt of premium, in accordance with regulatory expectations
and industry norms. ln addition, no formal insurance policy documents were availed
for audit review.

ln the circumstances, regularity and value for money for the expenditure for insurance
of Kshs.2,821,286 could not be confirmed.



6. lrregular Procurement of Herbicides

The statement of financial performance reflects use of goods and services balance of
Kshs.744,824,000 as disclosed in Note 7 to the financial statements. lncluded in the
balance is Kshs.161,383,000 incurred to procure herbicides. However, examination of
procurement records relating to the supply of herbicides revealed that contracts were
awarded to a local agrovet and enterprise, each valued at Kshs.2,900,000, resulting
in a total of Kshs.5,800,000. This amount exceeded the allowable threshold for the
request for quotation procurement method without any justification or approval
contrary to Section 54(1) of the Public Procurement and Asset Disposal Act, 2015.

ln addition, the evaluation process lacked evidence of competitive pricing analysis,
value-for-money assessments, or transparent evaluation criteria, raising concerns as
to whether the Corporation obtained the best commercial terms and ensured fairness
and equity among suppliers.

ln the circumstances, Management was in breach of the law.

7. Procurement of lnsecticides

The statement of financial performance reflects use of goods and services balance of
Kshs.744,824,000 as disclosed in Note 7 to the financial statements. The amount
includes purchase of insecticides through a contract valued at Kshs.1,600,000 which
was awarded to a supplier and issued under Local purchase order at the Agricultural
Development Corporation Kitale regional office without obtaining the mandatory
written approval from the Managing Director. This was contrary to Clause 2.1 .2 of the
Corporations Procurement Policies and Work lnstructions, which requires that all
approvals shall be exercised by the Managing Director.

ln addition, the procurement amount exceeded Kshs.1 ,000,000 approval threshold but
was not approved in writing by the Managing Director, thereby contravening Clause
4.4 on approval limits for purchase orders in the same policy.

ln the circumstances, Management was in breach of its procurement policy

8. Failure to Commence Climate Change Programmes

Review of activities and programmes for the Corporation revealed that no action plan
regarding climate change was put in place. The Corporation did not have a
designated unit with sufficient staff and financial resources and did not appoint a

senior officer to coordinate the mainstreaming of the climate change action plan and
other climate change statutory functions into its sectoral strategies. This was contrary
to Section 15(5) of the Climate Change Act, 2016 among others, requiring each State
Department and National Government Public entity to integrate the climate change
action plan into sectoral strategies, action plans and other implementation projections
for the assigned legislative and policy functions.
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9. Lack of Financial Data lntegration with Field Branches

Review of data linkage between ADC head office and branches revealed that the
Corporation does not have an lT system or any integrated financial management
platform that integrates field data records to the headquarters. The Corporation relies
on an outdated Sera Blue System, which only supports basic accounting and financial
data entry. Data is manually transferred to the headquarters.

Key operational areas including procurement, payroll, inventory, and asset
management are managed manually, outside of any system control environment. This
manual setup lacks authorization hierarchies, segregation of duties, data verification,
and audit trail functionalities, exposing the organization to operational inefficiencies
and financial risks.

Further, it was noted that in the 202312024 financial year, Kshs.30 million was
allocated for acquisition and rmplementation of an ERP system, but the project had
not commenced as the time of audit. No progress reports, procurement documents,
or implementation plans were presented for audit review, contrary to Sections 68(1),
68(2)(a), (b), and 149(1)of the Public Finance Management (PFM)Act,2012 which
requires Accounting Officers to maintain proper financial systems that ensure
accurate, complete, and timely recording of all transactions and to safeguard public
resources from misuse or loss.

ln the circumstances, Management was in breach of the law.

10. lrregular Engagement of Casuals.

The statement of financial performance and as disclosed in Note 8 to the financial
statements reflects a balance of Kshs.633,803,000 for employee costs which includes
Kshs.219,858,000 for wages. Review of the human records at the Kitale office
revealed that the contract staff were effected in the muster roll before contracts are
formalized. Further, contracts are automatically renewed and staff do not go for the
required recess. ln such cases, they continue in the same positions using other
person's identity card numbers and some of the contract workers are moved into
muster roll as they wait contract renewal.

ln addition, there was no evidence of termination of contract for those contract staff
who left service before lapse of the period. This was contrary to employment
procedures and Section 37 (1b) of the Employment Act of 2007.

11. Staff Ethnic lmbalance

Review of the human resource records showed that one ethnic community dominant
around Kitale comprised 36% of the total in-post staff. Further, the same community
ranked the highest al43% for the recruitment done during the year under review.
This was contrary to requirements of section 7(2) of The National Cohesion and
lntegration Act, 2008 which requires that no public establishment shall have more than
one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law.
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Weakness in Revenue Collection System

Review of revenue records and expenditure on ADC Chorlim, ADC Sabwani, ADC
Namandala, ADC Japata, ADC Nai, ADC Suam, ADC Olngatongo, ADC Livestock
Genetics Centre revealed that ADC uses three methods to record revenue in its
systems; cash sale for m-pesa payments, invoice for credit sales and receipt for any
other payment method such as bank deposits. These systems are manual and not
user friendly.

Further, DC recognizes revenue in its manual records before entering the same
manually in the accounting system. Each farm has a stand-alone system which are
not integrated in any way with other farms, regional offices or head quarter office. ln
addition, amounts are paid through bank and Mpesa have to be manually fed into the
accounting system.

This was contrary to Regulation 64(1)(a) of PFM Regulations 2015 which provides that
an accounting officer and a receiver of revenue are personally responsible for ensuring
that adequate safeguards exist and are applied for the prompt collection and proper
accounting for, all national government revenue and other public moneys relating to
their Ministries, departments or agencies.

ln the circumstances, Management was in breach of the law.

2. Non-Compliance to Retirement Age Guidelines.

Review of the human resource records showed that seven (7) officers who had
attained the legal retirement age of 60 years were still on payroll receiving all staff
benefits contrary to Section D.21 of the Public Service Human Resource Policies and
Procedures which requires that all officers shall retire from the service on attaining the
mandatory retirement age of sixty (60) years and sixty five (65) years for persons with
disabilities. No sufficient explanation or authorization was provided to explain the
continued employment of staff who had attained the mandatory retirement age.
Management did not take any action despite this being a prior year audit finding.
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ln the circumstances, Management was non-compliant with the Public Service Human
Resource policies and procedures.

3. Discrimination of Gender in Appointment of Board Members

A review of the Board composition revealed that the Board constituted 13 members,
of which only two were female. This contravened Article 27 (8) the Constitution of
Kenya, 2010 which provides that in addition to the measures contemplated in clause
(6), the state shall take legislative and other measures to implement the principle that
not more than two thirds of members of elective or appointive bodies shall be of the
same gender.

ln the circumstances, Management was in breach of the law

4. Lack of approval from State Corporations Advisory Committee (SCAC) of the
Board Work Plan (Almanac)

The statement of financial performance and as disclosed in Note 9 to the financial
statements reflects Board expenses balance of Kshs.20,762,000. However, there was
no evidence of approval from SCAC of the Board work plan (almanac) contrary to
Circular OP/CAB.9/1A dated 11 March, 2020 which requires that State Corporations
to submit their annual board meeting schedule (almanac) to the State Corporations
Advisory Committee (SCAC) by June 30th of each year, through their parent Ministry.
This almanac should be based on the organizationalwork plan, statutory obligations,
and available budget.

ln the circumstances, Management was in breach of the circular.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
Accrual Basis and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors are responsible for overseeing the Corporation's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https:/uaryw.oaqkenVa.qo.ke/auditor-qenerals-
responsibilities-for-aud iU. This descri ption forms part of my auditor's report

FCP BS
AUDITOR-GENERAL

Nairobi

18 December,2025
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Deprechtbn and aiirortdtbn expense

Repairs and rnaintenance

Contracted services

Subscription & Donatiors

Financc costs

7

8

9

Expenscs:

IO

u
12

l3
I4

I.'621,684

354,S{7479,132

(l

(588,96'l

149; I

(36,4]5

(44.145

il0

Other gaiirs/Qosscs) :

Gain(.oss) on changes in BiologicalAssets

Loss due to death of Livestock .'

Gairr'fl.oss) on foreigr exclurge transaction

Ga Loss) on sale offixed assets
t6

15

l6
11

399,262
us/ (Deficit) bcfore taxSurpl

3'1
30%'faxation

l,7ll62399
NET SURPLUS/ (DEFI

GE

Date 28l.tr/r.,r-s.' Date
2<\r:\ toaS

u '. r_

Jt: ;l:':

&1 /............. f

I

I
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Notes toa4-2025

KSH'000'
202-1-2024

KSH',000'

Revenue from Non-Exchenge trans actions

TransEr fionr GovenurE[t Agerrcies

Rbvenue from exchange trausactions

Rendertg ofservices

Fanning Inconr

Rental revenue tonr facilities and equipnlent

Investrrpnts Lnconre

Othcr Income

I

')

3

4

5

6

?7,517

r,903,927

69,012

46,721

s6,532

1J,000

67..3 34

I .0? I.644

3s,007

28.87s

54,376

2,103,707 r)57,235

TOTALIIEVENI,JE 2,t01,707 I ,2 35

Expenscs

Use ofcoods and Services

Empbyee costs

Board Erperses

Depreciatbrt and anrodration expense

Repairs and nuintenancc

Conuacted services

Donation & Subscription

Finance costs

TOTALEXPENSES

7

8

9

l0
ll
12

13

14

7 44,704

6l I,940

20,761

r r8,035

5l .798

14,5-s4

s35

40,355

8tI,845
589,4 t5

29,893

9 t.249

40.403

r8,203

t.27t
42t21

1,622,683 1,624,701

oPERATTNG PROTTT/(rOSS) 481,024 (352,466)

Other gains/Qosses)

Gairy'(Loss) on Changes in Biological Asscts

[.oss Due to Dcath of Livestock

Gain(Loss)on.Forcign Exchange Trarsaction

Gain(lass) on Sale ofFixed Asssts

l5
16

l7
l8

(36.435)

(44,t45)

lt0

(588.e64)

(49.t 99)

(3)

Surplus/ (Deficit) before tax 400,555 (990,632)

Taxation@ 30% t7

NET SURPLUS / (DEFICIT) 400,5s5 (990,632)

The notes set out on pages 9 to 39 form an integral part ofthese Financial Statements. The Financial
'Statements 

set out on pages I .to 8 were signed on behalf of thE Board of Direptors.by:

Dr. Wilson Tonui

Managing Director

Mr. Dominic Busienei

Head of Finance

(ICPAKM/No: t8l17)

nat":. . . . .L*llh*.+t

r. Abdillahi Alawy

hairman of the Board

f;
C

Date L6 lrr l.,ins o"t.,..?$\tt\}s.3E

.- l,- "r"'r.'r"1 't'-ti.. ! :'..'.-':' | 2';

For tha Year Errded 3A June2025

I

2



\gIit'rrl(trrirl l)t'r ekrltttt'ttt ( t,I'1I.t it(irItt

\ rr rrtutl ltcput't rttrtl Ijittittlt'iit I StaIt tttettts

l'o t tLt r c:tt'rjll(l('rl .l rr rrc -ll). l(ll5

.\r .\t :\0.l1rrr: !lll i

Assc ts

Current ass€ts

Cash ard cash equi'rabnts

Cuncnt Accotnt with N ational Livcstock Pmject

Rcceivabbs tom cxchange tarsactiors

Inr,tntorbs

Totel Culrcnt fuscts

Non-curI!nt asscts

Propcrty, plant and cquipnrcnt

B ological - Work in Progtcss

InresErEnts

Biobgical Assets

Total Non: cuIrcnt Assels

Total fusets
Uabililics:

Currtnt liabilitics

Trade & otrcr payabbs-cxchangc traruactbrrs

Bonowings

Total Cuntnt Urbilitics

Non+untnt liabilities

Bonowings

To.tal Non Currtnt Uabilitics

Net esscts

Grants

CapitalReserves

Rc batbn Rescrvcs

Aciurnlated (De6cil)

Nole

l9
20

2l
72

23(a)

23 (d)

24

25

76

28(a)

28(b)

29

30

3l

Total Net Assets & Liabilities

The financial statements set out on pages I to 8 were signed on behalfofthe Board ofDirectors by:

Dr. Wilson Tonui

Managing Director

$=g-
Mr. Dominic Busienei

Head of Finance

(ICPAI( MA{o l8l17)

oate:. *d, lr\. -2. 
:r.+.. .

Dr. Abdillahi Alawy

Chairman of the Board

o.t.,..*1.\tt$.:.*S

L
t

D.t",... :+.-(.u.1 r,p-H.....

3

a

2024-2025 2023.2024

KSH '000' lisH '{x}0'

460.785

4?.325

(60.2,10

220.39?

5 t.904

{3.861

406.624

219.1l9

l.l8E,?,lE

1,t99,1{41

32,158r

467,283

I,r r0B??

1.r9r.828

457,281

1.t59.015

1.61r,090 r,5E2"250

55,200 55200

r,696J90

l'$,432

r.$5,72 2

3J18,?86

l\l't5
44?,70t

3,J38.786

12.??5

447.701

(2,2r

2,t6r-s98 |,779,416

3.998J20

f
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Ass e ls Notc

Currrnt ass€ts

Cash ard cash cquiralents

Crrrerl Accoul wil Natbnal Lircstock Project

Rcccivabbs tom cxchange !:ansactbrc

Inrcntoris

Toarl Cur'tnt AJscls

l9
20

2l
22

Nor}turlrnt rsscts

Propcrty, Phrt and E4ubnEnt

Bbbgixl - Work h Progrcss

h1€strEnts

Biobgbal Asses

Inwstrrnt h Subsiliary- IANDS Lrd

Total Non Currrnt Asscts

23(b)

23 (d)

24

25

Total Assets

Liabilities

Currtnt liabilitics

Trade &other payabbs - cxchange trarsactiors

Borrowhgs

Non-currr nt liabilitics

Cur€nt Accounlwi*r Subsithry- LiNDS lrd
Borrowhgs

26

28(a)

27

280)

Total Iiabilitics

Nct assets

29Grants

Accurrulated (Deftit)

Total net assets and liabilities

17. (lorupan.y Staterrrcrrt of Finuucial Positiorr
As At 30 June 2025

The financial statements set out on pages I to 8 were signed on behalf of the Board of Directors by

+ Dr. AbdillahiAlawy

Chairman of the Board

Dr. Wilson Tonui

Managing Director

Mr. Dominic Busienei

Head of Finance

(rcPAKM/No r8llz)

oate:..?$.\th*.15P..o.{u.frp.rr

4

Date out.,...?F.\(.aets

2024-2025

KStl'000' KsH'000,

4 1903

. 47,325

419,964

220,397

51,222

43,861

386,34?

219,1r9

7{9,590 7005d9

715,300

32, t68

467,283

I,l t0,977

3 t,434

707,968

2,3s7,162 2J75,700

46't,283

1,169,015

31,434

3,I06,752 3,076,249

1,692,834 t,6J4,u4

t,631,634

55,200

1,578,914

55200

5s4,7U

r32,?68

135,4t I

140,432

275,E1t 6E7,532

1,968,617 .2)21,646

l)

I,13E,075

3,518,786

I
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I tl. t,nnds l.irrrited Stirtt'rrtcut of Firtatrciirt l'ositirlrt
As At 30June 2025

Dr. Wilson Tonui

Managing Director

o.,.,.. )fl .t.r rllp..v'

-W.?e-.
Mr. Dominic brri.nei

Head of Finance

(lcpnrNarNo tsttz)

out",..*d.l.r.l"^rr

Dr. Abdillahi Alawy

Chairman of the Board

\tr\

5

ASSETS NOTE 2024-2

Current fusets KSH',000'

Cash and cash equivalents

Receirabhs from exchange trarsactbrs 76

l9

2l

Non-current assets

Property, phnt ard equipnrnt

Curent Accowrt with Parent Co

Total assets

t

23 (e)

21

Liabilities

Current liabilities

Trade & other payables -exchange trarsactiors

Total Liabilities

26
I

EquiU

Authorbd ard bswd firlly pall 1,000 Ord. Shares @20

Crants

Capital Reserve

Rerrahratbn Reserves

Accurubted surphx/ (Deficit)

Total

Net Assets

31

30

Date:...*.S 1125

The financial statements set out on pages I to 8 were signed on behalf of the Board of Directors by:

f

439,r 58

682

20,276

20,959

1,058,412 1,059,584

619,254 1,038,625

483,861

554,7&

3,454

3,334

'20'

55,694r

t2,775

M7,70t

538,768

20

55,694

12,77.5

447,70t

540,059

1,055,078 1,056,250

1,054,958 1,056,250

Total net assets and liabilities 1,058,412 1,059,584
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|or tlrc 'l'ear I.lndc<l J0 Junc 2025

Rcveluation

I(shs '000

Pro fit/ Irss
Kshs'000

Tot{l

Klhs '000

Equity (Grant!)

Kshs'000

Crlitrl
Ksh3 '000

44',1,'701 (r,251,5s2)

24,418

(992,1t2\

2,132,7 t0

15,000

24,4t8

(992;t t2)

t2,'t't53,523,786

15,000

Brlrncc As At 30th Junc 2023

Additbn

Prbr )€ar adjtEtrEnt

TrarcErs to sccur htcd srpts/Dcftl

447,10t 12,719,846) 1,779,4163,538,7E6 t2,17 5Belancc As At 30 Junc 2024

(17,081)

399,262

( r7,081)

399262

Addtbn

Prbr YcarAdjurt[Ent

TransErs to Accuruhtcd S urplrv(Dcfti)

6

Balanc. As At 30 Junc 2025 1,s38,7E6 t2,775 447,701 fl.81?,6611 2,161591
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Note 2024-2025

KSH'000.
2023-2024

KSH'000'

Cash llona from operating activities

Receipts:

TramEr fom GoverffrEnt Agencies

Rendering ofServices

Farming Irrone
Rental Revenw from Facilities and Equipnrnt
Investnrnt Inconr
Other Irronp
Total Receipts

Payments:

Use ofGoods and Services

Emphyee Costs

Board Experses

Repair and Maintenarce

Conhacted Services

Donatbn and Subscription

Finance Costs

Total Payme nts

27,286

t,902,793
68,455

46,72t
57,240

15,000

29,09t
I ,021,603

31,150

28,875

54,376

2,102,493 I,180,095

788,45E

624,949

20,762

5 t,549
12,154

479

5,097

543,486

543,868

29,893
32,322

18,203

I,271
12,652

1,503,447 I,lEl,695

Ne.t cash flous fmm Operating Activities 599,046 (l t600)

Cash flom from investing activities:
Purchase ofPPE and Intangble Assets

Proceeds tom Sale ofAssets

(t62,s72) (44,332)

Net cash flows used in investing activities (162,572)
(44,332)

Cash Flows from linancing activities

Repaynrent of Borrowings (27,se3) (19,312)

Net cashflow from financing Activities (27,5931 (19,312)

Net irrrease/ (decrease) in cash and cash equivalens

Cash & cash equivalent at the Beginning

Cash & cash equivalent at the end

408,88 r

5 I,904

(65,244)

I17,148

460,785 5l,904

7

For the Year linded 30 Jurre 2025
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For the Year Enrled 30June 2025

0riginalBudget AdjuslneubFualBudgel Acturl Varirnce %ofUtiliation

Reveoue Kdrs'000' Kshs'000' Kslx'000' Ksl$'000' Kslu'000'

knd€rirgofSefts

Familg Inconr

Rqfiltomhclitis

Inwgnent Inconr

ofurimms

68,517

2,305,381

?6,0m

64,995

20JE0

68,521

2,305,381

76,000

u,995

20380

21,5t1

t,903,924

69,012

46,121

51240

41,010

40r157

6B8E

tE,214

(36,160)

40

83

9l

11

2Et

Total lncome 2,515,2E{ 2,515,284 2,104,412 {10,871

[,rpenses

Use ofGoods & Servirs

E pbyees Co*

Boud BqBnso

Dryrcchtbn ad Annrtaiatbn

Repai ad nairUmnct

Conhcnd Services

Suluictbn& Duntbn

Fiunc Co$

893,9i3

629J45

2t,000

100,000

25243

15,502

1262

2E,{15

261,698

n,w5

t5,149

4,518

tl,739

1,155,671

706,440

21,000

100,000

40,392

20,020

2,262

46,154

740,154

638,412

20,162

ll8,07l

51,798

14,554

515

40J55

4l5,5li

61,96E

23E

0r,0?l)

(r r,40i)

5,466

1,121

5J99

64

90

99

ilE

l2E

24

E7

Totalerpnditun I,715,741 
'75,198 ',091,939 

1,524,?01 467,2J8

Surplus forthe period 819,541 076,198) {{J,344 419,71 -36J67

&filalErpenditun 230,39{ 230,394 162,4E7 57,907 7t

B et Execulion rammes and Sub- ra mmme for FY 2024D025

8

Programme & Sub
Pmgramme

Original Budget Adjus tme nts final budget

Actual on
co mpa ra He

bas is

Budget

Utilization
diffe re nce

IGhs Kshs IGhs Ks trs IGhs

CropDctrlolrncnt rnd
Illanagcmcnt 2,535,283,554 2,535,283,554 2,104,274320 431,009,234

l:nd end Crop
Dcrclopmcnt 2,535,283,ss4 2,s35283,5s4 2,t04,2'14,320 43t,009234

TOTAL 2,535,283,554 2,535,283,554 2,104,274,320 431,009r31
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.,,

l. Corporate Prolile
The Agricultural Development Corporation (ADC) is a State Corporation established under

cap 486 ofthe Laws ofKenya and operates under the authority and accountability ofcap
444 of 1986. The Corporation is wholly owned by the Government of Kenya and is domiciled
within the country.

ADC plays a strategic role in the development of Kenya's agricultural sector and is mandated

to facilitate agricultural gro6h, food security, and rural development. Its core activities

include:

Serving as the custodian ofthe national livestock studs, ensuring the conservation and

improvement of Kenya's livestock genetic resources.

Provision of high-quality certified seeds to farmers across the country to enhance crop
productivity and farm incomes.

Facilitating the transfer ofagricultural technologies from research institutions to

farmers, thereby bridging the gap between innovation and practical application.

Supporting agro-based industries through the production of quality agricultural raw

materials, positioning itself as a major producer of key agricultural commodities in
Kenya.

Through these core functions, ADC continues to contribute significantly to national food

security, employment creation, and the agricultural transformation agenda of the Government

of Kenya.

2. Statement of Compliance and Baiis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement zit re-valued amounts of certain items of property, plant and equipment,

marketable securities and frnancial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present value.

The preparation of financial statements in conformity with International Public Sector

Accounting Standards QPSAS) allows the use of estimates and assumptions. It also requires

management to exercise judgement in the process of applying the Corporation accounting

policies. The areas furvolving a higher degree of judgment or complexity, or where

assumptions and estimates are signilicant to the financial statements, are disclosed in Note 5

of these fi nancial statements.

The financial staternents have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency ofthe Corporation and all values are rounded to the nearest

thousands (Ksh'000'). The financial statements have been prepared in accordance with the

PFM Act, the State Corporations Act, and International Public Sector Accounting Standards

(IPSAS). The accounting policies adopted have been consistently applied to all the years

presented.

a

a

9
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:l.r'i,'l'

3. Adoption of New and Revised Standards

i. New and.amended standnrds onl interpretdtions in issue effective

endetl 30 June 2024.

There were no new and amended standards issued in the frnancial year.

in the yenr

New tnrl amenrled standdrds ond interpretalions in issue bul not yet effeclive in

te yeu ended 30 lune 2024

Applicable I't January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows ofan Entity.

The. new. standard requires entities to recognise, measure and present

information on rilht'of use assets and lease liabilities

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable l't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be. presented separately in the statement of

financial performance.

Applicable I't January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

l0

Stsnilaril

IPSAS 43

IPSAS 45.

Property Plant

and

Equiprnent
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satisfy the definition of PPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illustrative examples. Tlle

standard has clarified existing principles e.g valuation of land over or under

the intastructure assets, under- maintenance of assets and distinguishing

significant parts of infrastructure assets.

excluded from the scope of IPSAS I 7 in IPSAS 45, heritage assets that

Applicable I't lanuary 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the ctcumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending where appropriate guidance across IPSAS 'related to

mbaiurement at recognition, subsequent measuiement and

measurement related disclosures'

The standard also introduces a public sector specific measurement bases

called the current oPerational vhlue.

IPSAS 46

Measurement

IPSAS 47-

Revenue

Applicable l't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions'

IPSAS I I Construction contracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance of accounting

.for revenue under one standard' The objective of the standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, tirning and uncertainty of

revenue and cash flow arising fiom revenue transactions.

IPSAS 48-

Transfer

Applicable I't January 2026

The objective of the standard is to establish the principles that a transfer

t1

Iiffrcl ir,o tlatt' rtntl inrPact:Stnnilarrl



Expenses provider shall apply to report useflll information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide giridance to entities that provide

transfers on accounting for such transfers.

IPSAS 49.

Retirement

Benefit Plans

Applicable l't January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

Agricultural Dcvclopmcnt Corporation
Annual Rcports and Financial Staternenls
For thc 1,ear ended Junc 30, 2025.

ut Ea rly adoption ofstandards

The Entity did not early - adopt any new or amended standards in the frnancial

year '

12

Effcclivc dale :rnd irtq)actlSI:rntl:rld
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ll
4. Summary of Significant Accounting Policies

a) llevcnuc recogn ition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at

fair value and recognized on obtaining control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic benefits

br iervice potential related to the asset will flow to the Corporation and can be measured

reliably. To the extent.that there is a related condition attached that would give rise to a
liability to repay the amount, the amount is recorded in the statement of fmancial position and

realised in the statement of financial performance over the useful life of the assets that has

been acquired using such funds.

Recurrent Grant

Government grants that are receivable as compensation for expenses or losses already

incurred or for the purpose of giving immediate recurrent expenditure financial support to the

Corpgration with no future related costs are recognized in the statement of financial

performance in the period in which they become receivable.

Development Grant

Government grants whose primary condition is that the Corporation should purchase,

construct or otherwise acquire non-current assets are recognized as deferred income in the

statement of financial position.and transferred to capital reserve on completion/.acquisition of
the non-current asset.

ii) Revenue from exchange transactions

. Rendering of services

The Entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage oftotal
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable. The Corporation has

an engineering service unit that deals with repair of equipment's, land preparation, transport

and fabrication of farm implements, during the year Ksh 67.2 Million was realized. Where

the contract income cannot be measured reliably, revenue is recognized only to the extent that

the expenses incurred are recoverable.

o Farming Income

Revenue fiom the sale of farm outputs is recognized when the significant risks and rewards

of ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be measured reliably and it is probable that the economic benefits

or service potential associated with the transaction will flow to the Corporation.

l3
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Summary of Significant Accounting Policies (Continued)

. Dividends and other external investments

Dividends or similar distributions must be recognized when the shareholder's or the
Corporation right to receive payments is established. The Corporation receives dividends
from Kenya Seed Company where it has a 52.88% shareholding. Further, the Corporation has

a joint ownership of the Development House with Agricultural Finance Corporation (AFC)
where proceeds on the rented space is shared equally.

. Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

b) Budget lnformation

The annual budget is prepared on the accrual basis, that is, all planned costs and income are
presented in a single statement to determine the needs of the Corporation. As a result of the
adoption of the accrual basis for budgeting purposes, there are no basis, tirning or
Corporation differences that woulil require reconciliation between the actual comparable
amounts and the amounts presented as a separate additional financial statement in the

statement ofcomparison ofbudget and actual amounts.

c) Iuvestment Property

Investment properties are measured Initially at.cost, includint tiansaction costs. The Carrying

amount includes the replacement cost of components of an existing investment property at
the time that cost is incurred if the recognition criteria are met and excludes the costs ofday-
to-day maintenance ofan investment pioperty. Investment property acquired through a non-
exchange transaction is measured at its fair value at the date of acquisition. Subsequent to
initial recognition, investment properties are measured using the cost model and are

depreciated over a 30-year period.

Investment properties are derecognized either when they have been disposed of or when the
investment property is pennanently withdrawn from use and no future economic benefit or
service potential is expected from its disposal. The difference between the net disposal
proceeds and the carrying amount ofthe asset is recognized in the surplus or deficit in the
period of de-recognition. Transfers are made to or from investment property only when there
is a change in use.
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d) PropoI1y, Plant and liquipment (PPE)

Property, plant and equipment are stated initially at cost less accumulated depreciation and

any impairment losses. Cost includes expenditurg that is directly aftributable to the

acquisition of the items. When significant parts of property, plant and equipment are required

to be replaced at intervals, the Corporation recognizes such parts as individual assets with

specific useful lives and depreciates them accordingly.

Likewise, when a major inspection is performed, its cost is recognized in the carrying amount

of the plant and equipment as a replacement if the recogniticin criteria are satisfied. All other

repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially
measured at its fair value.

Land
Leased Farms
Building
Fencing and water supply'
Computdrs & ICT Equipment
Furniture.and equipment
Motor vehicles and tractors
Permanent improvements in subsidiary company
Farrn equipment and machinery
Smalltools
Land reclamation and drainage

Nil
2.5o/o p.a

5Yo p.a.

liYo p.a-

33.3To p.a
20Yo p.a.

25%o p.a.

2.5Yo p.a.

20o/o p.a-

50Yo p.a.

20Yo p.a.

Depreciation is charged on reducing balance method and full depreciation is charged on new

assets in the year ofpurchase and nil in the year ofdisposal.

e) Lcases

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Corporation. Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the term

ofthe relevant lease.

l5

Property, plant and equipment are initially recorded at cost. All the property, plant and

equipment are stated at historical cost less depreciation. Depreciation has been charged on the

book value of fixed assets at the following rates:-

Depreciation has been charged on the book value offixed assets at the following rates:-
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l) Intangible assets

Intangible assets acquted separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is thet fair value at the date ofthe exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred. The useful life of the
intangible assets is assessed as either finite or indefinite.

i) Financial liabilities

Initial recognition and measu rement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair
value through surplus or deficit or loans and borrowings, as appropriate. The Corporation
determines the classification of its financial liabilities at initial recognition. AII financial
liabilities are recognized initially at fair value and, in the case of loans and borrowings, plus
directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest bearing loans and bonowings are subsequently measured at

amortized cost using the effective interest method. Gains and losses are recognized in surplus
'or deficit when the liabilities me derecognizeii as well as through the effective interest
method amortizatiori process. Amortized cosi is calculated by taking into account any
discount or premiurn on acquisition and fees or costs that are an integral part ofthe effective
interest rate.

g) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was
received ttrough non-exchange transactions (for no cost or for a nominal cost), the cost ofthe
inventory is its faL value at the date of acquisition. Costs incurred in bringing each product to
its present location and condition is accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method
ii) Finished goods and work in progress: cost of direct materials and labour and a

proportion of rnanufacturing overheads based on the normal operating capacity,
but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal charge, that class of inventory is measured at the lower of cost and current
replacement cost. Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make
the sale, exchange, or distribution. Inventories are recognized as an expense when deployed
for utilization or consumption in the ordinary course ofoperations ofthe Corporation.

t6
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g) I nl'entor-ies

Inventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe
inventory is its faL value at the date of acquisition.

Costs incurred in bringing each product to its present location and condition is accounted for,

as follows:

i) Raw materials: purchase cost using the weighted average cost method

ii) Finished goods and work in progress: cost of direct materials and labor and a

proportion of manufacturing overheads based on the normal operating capacity, but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower ofcost and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion. and the estimated costs necessary to make the sale, exchange,

or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations ofthe Corporation.

h) Provisions

Provisions are rebognized. when the Corporation has a preseht obligation (legal or

constructive) as a result ofa past event, it is probable that an outflow ofresources embodying

economic benefits or service potential will be required to settle the.obligation and a reliable

estimaie can be made of the amount of the obligation.

Where the Corporation expects some or all of a provision to be reimbursed, for example,

under an insurance contract, the reimbursement is recognized as a separate asset only when

the reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of furancial performance

net of any reimbursement.

i) Contingents

Contingent liabilities

The Corporation had contingent liability during the period. The details ofcontingencies are

disclosed in the notes to the financial statements. The possibility ofan outflow ofresources

embodying economic benefits or service potential is remote since there is no reliable method

to estimate the monetary value of the obligation.

Contingent assets: The Company did not have any contingent asset. However, In case ofa
possible asset whose existence is contingent on the occurrence or non-occurrence ofone or

more uncertain future events not wholly within the controlof the Company discloser is made

in the notes to the financial statements. Contingent assets are assessed continually to ensure

that developments are appropriately reflected in the financial statements.

1'l
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Notes to the Financial Statements (Continued)

Sunruurry of Significant Accounting Policies (Continued)

If it has become virtually certain that an inflow of ebonomic benefits or service potential will
arise and the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements ofthe period in which the change occurs.

j) Nature and purpose of resetles

The Corporation creates and maintains reserves in terms of specific requirements.
Corporation has got capital reserves fi'om Agricultural settlement fund and revaluation
reserves tom revaluation of land.

k) Changes in accounting policies and estinrates

The Corporation recognizes the eflects of changes in accounting policy retrospectively. The
effects of changes in accounting policy are applied prospectively if retrospective application
is impractical.

l) Bmployee benefits

Retirement benelit plans

The Corporation provides retirement benefits for its employees. Defured contribution plans

are post-employment benefit plans under which the Corporation pays fixed contributions into
a separate Company (a fund), and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating
to employee service in the current and prior periods.

The contri6utioris to fund obligations for the payment of retirement benefits 4re. charged
against income in the year in which they become payable. Defined benefit plans are post-
employment benefit plans other . than defined-contribution plans. The delined benefrt funds
are actuarially valued tri-annually on the projected unit credit method basis.

Deficits identified are recovered through lump sum payments or increased future
contributions on proportional basis to all participating ernployers. The contributions and lump
sum payments reduce the posFemployment benefit obligation.

m) Borrorving costs

Borrowing costs; include interest, amortization of discounts or premiums on borrowing, and
amortization of ancillary costs incurred in the arrangements of borrowing. The Corporation
adopts expense model wlrere borrowing costs are charged to expenses in the period when
they are incurred.

n) Related parties

The Corporation regards a related party as a person or an entity with the ability to exert
control individually or jointly, or to exercise significant influence over the Corporation, or
vice versa. Members of key management are regarded as related parties and comprise of the

Board of directors, Managing Director and senior managers.

l8
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o) Se rvice Concession Arrangenrents

The Corporation analyses all aspects of service concession arrangements that it enters into in

detelnining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the Corporation recognizes that

asset whin, and only when, it controls or regulates the services the operator must provide

together with the asset, to whorn it must provide them, and at what price. In the case of assets

other than 'whole-of-life' assets, it controls, through ownership, beneficial entitlement or

other-wise any significant residual interest inthe asset atthe end ofthe arrangement..

Any assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the corporation also recognizes a conesponding liability, adjusted by a cash

consideration paid or received.

p) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk of changes

in value.

Bank account balances include amounts held at the various commercial banks at the end of
the financial year. For the purposes of these financial statements, cash and cash equivalents

also include short term cash imprest and advances to authorized staff which were not

surrendered or accounted for at the end ofthe financial year.

q) Trade and oth€r receivables

Trade receivables arq carried at their original invoiced amount less an estimate made for bad

and doubtful receivables based on a review of all outstanding amounts, on an account by

account basis, at the year end. Bad debts are written off in the year in whiclt they are

identified as irrecoverable.

r) Tmde and other payable

Accounts payable are non-interest bearing financial liabilities and are carried at amortized

cost, which is measured at the fair or contractual value ofthe consideration to be paid in

future in respect ofgoods and services supplied by the suppliers, whether billed to the

Corporation or not, less any payments made to the suppliers.

t9
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s) Biological asscts

Living plants and animals with probable future economic benefits which are owned and

controlled by the corporation are accounted for as biological assets. Harvested products fiom
the Corporation's biological assets and agricultural produce are measured on initial
recognition and at each repoding date at their fair value less estimated point of sale costs.

The fair value of the biological assets and agricultural produce that have an active market is

determined using the quoted price in the market. The fair value of the biological assets that
do not have an active market is determined at the present value ofthe expected net cash flows
discounted at the current market determined pre-tax borrowing rate. The fair value of the

Corporation's newly planted crops is estimated by reference to costs incurred on the crops up
to the reporting date.

Point of sale costs include commissions to brokers and dealers, levies by regulatory agencies

and transfer taxes and duties but exclude transport and other costs necessary to get the assets

to the market.

For financial reporting purposes, the Corporation classifies its biological assets as follows:

O Consumable biological assets

Consumable biological assets are those that aie to be harvested as agricultural produce or to
be sold as biological assets. These are seasonal crops grown by the Corporation i.e. maize,

wheat, sunflower, pasturb and. potatoes

(it Bearer biologicol ossels

Other biological assets are classified as bearer biological assets.

Gains or losses arising on initial recognition of biological assets and agricultural produce and

from changes in fair value less point of sale costs are recognized in the income statement for
the year.

u) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on
the financial statements for the year ended 30th lune 2025.

20

t) Compamtive figures

Where necessary comparative figures for the previous furancial year have been included.



For the ycar ended June 30, 2025.

r') Financial Risk management

The Corporation operates through borrowing from financial institutions which brings

exposure to variety offinancial risks including credit risk and effects of changes in debt and

interest rates. The Corporation's overall risk management objectives focuses on the

unpredictability of financial markets and seeks to minimize potential adverse effects on its
performance.

Risk management is carried out by a select committee under tlre guidance of the Board under

the audit and risk committee. The Committee review the market trends and information

available to evaluate the potential exposures. After which it develop strategies of mitigating

against market risks. The Board committee provide policies for overall risk management.

i) Market Risk

Market risk is the risk that the fair value of instrument will fluctuate due to change in market

valuables such as interest rates and foreign exchange rates. The objective of market risk

management policy is to protect and enhance the statement of financial position and income

statement by managing and controlling market risk exposure within acceptable parameters

and to optimize the funding of business operations and facilitate capital expansion

a) Interest rate risk

Interest rate risks arise from fluctuation in the bank borrowing rate. After the Government

introduced capping ofbase rate charged by banks, this risk has become easy to manage since

there is no much fluctuations in the interest rate.

b) Exchange risks

Though the Corporation operates in Kenyan Currency, It's exposed io risks arising from

various currency exposures, primarily with respect to Eco-tourism activities in Galana ranch

where customers pay in US Dollar and also in remittances of coffee proceeds where the

processors remits the revenue in US dollars.

ii) Liquidity Risk

Ultimate responsibility for liquidity risk management rests with the Board of Directors,
which has built an appropriate liquidity risk management framework for the management of
corporation's short, medium and long term funding and liquidity requirements. The

Corporation manages liquidity risk by maintaining adequate reserves, banking facilities and

reserve borrowing facilities, by continuously rnonitoring forecast and actual cash flows and

matching profiles for financial assets and Liabilities.

iii) Operational risk
Operational risk is the risk of direct and indirect loss arising from a wide variety of causes

associated with the Corporation's processes, personnel, technology and infrastructure and

from external factors other than credit, market and liquidity risk such as legal and regulatory

requirements and generally acceptable standards of corporate behaviour. The Corporation

seeks to ensure that the key operational risk are managed in a timely and effective manner

through a framework of policies , procedures and tools to identify, assess, monitor, control

and report such risks.

2l
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lii rr;r

F inancial Risk Management (Cont)

The Corporation's objective is to manage operational risk so as to balance the avoidance of
financial losses and damage to the Corporation's reputation with overall cost effec.tiveness

and to avoid control procedures that restrict initiative and creativity.

The primary responsibility for the development and implementation of controls to address

operational risk is assigned to senior management.

This responsibility is supported by the development of overall Corporation standards for
management of operational risk in the following areas:

. Requirement for appropriate segregation of duties, including the independent

authorization of transactions.
r Requirements for reconciliation and monitoring of transactions.
. Compliance with regulatory framework.
r Documentation ofcontlols and procedures.
. Training and professional development.
r Developmentofcontingencyplans.
. Risk mitigation, including insurance where this is effective

Operational risk is managed by a programme of regular reviews undertaken by the Interrral
Audit and the results of the reviews are discussed with the management, with summaries

submitted to the Board Audit Committee.
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5. Siguificant judgntents :tttd sollt ccs of cstilnaliort tttrcertailttr-

The preparation of the Corporation's financial statements irr conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

ofrevenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the

end of the reporting period. However, uncertainty about thbse assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next frnancial year, are described below. The

Corporation based its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. However, existing circumstances and

assunrptions about future developments may Change due to market changes or circumstances

arising beyond the control ofthe Corporation. Such changes are reflected in the assumptions

when they occur. IPSAS 1.140

Useful liv'es and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

. o The condition of Jhe asset based on the.asSesiment of experts employed by the

Corporation

. The nbture of the asset, its susceptibility and adaptability to changes in technology

and processes

o The nature ofthe processes in which the asset is deployed

. Availability of funding to replace the asset

. Changes in the market in relation to the asset
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Ir' l

l-'frnnslljr ltonr Othcr Govcrnlncnt Errtitios

Nam6 of the entlty sendlng tho grants

&nount rocognlzod
to llalem6nt of
flnanclal
parformanca

Arnount difforr€d
under dlffer.ed
lncom6

Total Taansrers
202412025

Kshs'OOO' Kshs 'OOO' Kshs'o00'

MOA & LD

Stale department ,oa Agticulture

Slate department oI Ltuastock

Total

The Gorrcmment, during thc year under review, thmugh the Ministry of Agdolturc did not allocated any caPital grants

to thc Corporation for thc proctrenrnt of farm nnchinerics ond equip[Ents u[der rnechanizltion Program

2. Renderiug ofSenias

Comolidated Company

2t24-20X5

KSH'000'

2t23-2024

KSH',000'

2024-2l,25

KSH'OOO'

2t23.1024

KSH'000'

Sale ofAnimalFeeds

Contnct Income

Total

3. Frnning Income

Sale ofConrnrchlMab

Sale ofSeed Maize

0tlrr Farm Prodrce

Sale ofSteen

Sales of in-calfHeiFr

0thr Lir,rstock

Sale ofMilk

Sale ofOthr Animal Pmduts

Sale ofHay

Otlrr Farming Imonr

Grazig Fecs

Total

27,511 27,51161,384

5,950

61,384

5,950

27,511 67334 nifi 61$4

Consolidated Company

2024-2025

KSH'000'

2023-2024

KSH'000'

2024-2025

KSH',000'

2023-2024

KSH'OOO'

96,983

I,434,329

l8 t.l95

40,000

4,668

26,9t9

50,228

50,021

2,120

17,465

0

42,033

666,r98

t 59,032

42,E43

t0,217

32,968

55,236

54,240

4,919

0

3,938

96,9E3

t,434;329

IEI,I95

40,000

4,668

26,919

50,228

50,02r

2,120

t7,465

0

42,013

666,r98

159,032

42,843

10,237

32,968

55,236

54,240

4,919

0

3,938

1,903,927 1,071,644 1,903,927 1,071,644

Ile Corporatioris core brsirrss b firming with prirnry 6crs on growirg seed nnize. Seed Mabe is soH to cofiPanas

s6h as Kenya Seed Co. Ud, AgriSeed.Co Ltd and Westem Seed Co. Ud genentirg IGls.l'43 Billion Additbnally,

th Corporation eanrd l$ls 9.0 Million tom it's orvn seed nnb rarbties.0tbr rertnrrs werc derir,ed fom varbu

crop ilcluding citns, mfte, sugprcarc, seed potatoes, seed grus, seed beam etc.
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Notes to the Finnncial Statements (Continued)

4. Rental revenue from facilities and equipments

Operating Leases

Rent of Property

Total

Developnrnt House

Dividends

Total

6.0ther lntonre

46,71t 28,875 46,721 28,t75

Consolidated Company

2024-2025

KSH'000'

2024-2025

KSH'000'

2023-2024

KSH'000'

54,690

t4,322

20924

l4BS3

54,690

|,4,32?

20.024

l4BE3

69,012 35,007 69,0t2

5, Inyestment inconre

Consolidatcd Company

35,007

202+2025

KSH'000'

201t2024

KSH'000'

1024-2025

KSII'000'

20?}2024

KSH'000'

46:t2t 28,875 46,121 28,t75

Company Lands Ltd

202tF20Zs

KSH'000'

2023-2024

KSH'000'

2024.2025

KSH'000'

2t2t20x4

KSH'OOO'

1024-20t5

KSH'000'

2023-2024

KSH',000'

Training Fees (AI enter)

Eco- Tourism

Misallaneous InconB

Total

6,t76

n,274

t6,37i

6,176

32,270

15,930

1245

30,E86

t9,108

1245

30,886

18,400 ?08 445

5U40 54,821 56,512 54J76 ?08 415

Ilre Corpration operates I training ctntre for A.l technicians, which generates income from training fees. Eco-tourhm revenue is eamed

thmu$ consenancies located in ADC &hnl (Iana river county) and Mutam (Laikipia Countv) both rnanaged undu (PPP).

Addilionally income is derived from misctlleneous sources such u the sale ofmanure, hides and skins etc.

25

Consolidahd

202J-2024

KSH'000'

Qperating lease income is derived from leasing land for Agriculural activities, Specifically live$ock farming in Mutara

and Galana. Rental income from proprty omes from staffhousing on the farm.
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Notes to the Financial Statements (Continued)
7, Use of Goods and Services

Comolidrted

2024-2025 2023:2024

KSII'000' I$E'00b'

Compa

2024:2025 20t3:2024

KSH'000' IGH 1000'

Lands Ltd

2024:2025 20,J.a024

KSH'000' I$H 1000'

u,248?5,248 t4,59214,592
Advertising Show, Muketing &
Publications

r,066 t20 r20r,066I,r86 I,186Audit fees

t0,931 14,t5010,931 14,150Ehcbicity & Water

t36,332136,332 147,059Fuel and oil 147,059

3,6363,636 665ksurance

39,892 3',1,v2039,892 37,0ml,cgal cxpenses

r4,184 5,62514, t84 5,6?5Licenses and Cesses

t94,ant9!,0n r82,009Fertilizer r8e009

t6r,383 143,138t61,383 143,138
Hcrticiles, Irx ccthlles, Vetuinuy &
OtherChemhal

3,1l5t,857 3,r t5 1,85?Liquit Ni[ogen

40,n640,976 28,758Feed stuffs & Menerals 28,758

B,n413,924 I1,696r t,696Packing materials

38,59538,s9s 26,13826,138

34,094 36,n634,W4 36,726Raw Marterials -Feedmill

4,249 4,0414,249 4,04rPoshge & Telephone

7,vt4.7 974 5,9r8Printing and statiooery 5,918

35,53535,535[:nd Rent & Rates

1,002 ?03703Security costs I,002

1,681t,68t 603603Royalties(S eed )
6,6296,49 5,6125,612Irspection Fees

1,748 t,7w1,748 \7nTraining Costs- AI Center

n6 3&7il6 387Professional Fees

9 529 52Fines and penahies

23,62 18,473r8173Tnnsport ?3,W2

658658 212Research Expenses 2t2
4,260 48582"858Milk To Calves 4,260

t,l2l t,029t,l2t \aeVAT Tax

180r,945 2,M71,945 \247Bank Charges

4,669Fiucation & Tnining 4,669

29,39829,398 15,82515,E25Others

8ll,E45 t20 300812,145 144,704744,824Total

26

665

Seed

The variance in the Use of Goods and Services is mainly atkibuted to cost efficiencies
realized during the period. Specifically, the Corporation benefited from reduced expenditure

on critical inputs such as fertilizer following the rollout of the Government subsidized

fertilizer program. In addition, the bulk procurement of raw materials such as cotton, wheat

bran which is used in the production of animal feeds and other operational inputs enabled the

Corporation to achieve lower unit costs through economies ofscale. These combined cost

saving measures resulted in reduced overall spending compared to previous year.
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Salarics

Wagcs

NSSF

l.cavc Expcnscs

Housc albwancc

Comnnrts allowarrcc

Rasponsbility allowancc

Gratuities

Tcrminal ducs

Administrativc wagcs

Pcosbn contsibution

Acting Allowancc

llardship Albwancc
Duty Allowancc

Travcling & Subsitancc Allowance
Medical opases
Frec Issues to staff
Other Empbyrc rclarcd Costs

Tot l

Lands Ltd

2023:2024

t$H .000'

125,493

200,935

t0,987

rBl3

2024-2025

1(s8'000'

2r 9,858

9.Boudhpenses

Consolidated LmdsLtd

Chairmn's Hoqorada

SimiogAllovramo

Mdi,rallnsunncr

Iadrrction ard Trainiag

Travel and Accommodation

0thrAllowauces

The variance in Board expenditure is athibuted to changes in the approved budget. For the
year under review, the Board budget was approved at Kshs 21 mitlion compared to Kshs 30
million in the previous financial year. The reduction in the approved budget for the cunent
year directly accounts for the lower actual expenditure recorded, as spending was aligned to
the revised resource allocation.

Other employee related costs comprise statutory dedtctions such as the Affordable Housing
Levy and NITA conkibutions recovered from staff. In addition, it also includes staff-related
allowances such as the non.-practicing allowance and uniform allowance payable during the
period.
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8' Empl,l ee Costs 
co*oridrtcd Company

2024:2025 2023-2024

I(sH .000' I6H O00'
2024-2025

lcsH '000'

202i.a024
IGH.000'

132"8 r0

219,858

t4,591

1,691

56,0n
10,358

1q768

8,2't5

e866
76,425

rLln
425

1367

3,755

30,180

30,492

6,4t7

t26,305

200,935

I t,024
1,921

s\04e
10, t 57

9,r76
14,245

5,967

69,nr
l1,000

705

1,670

3A?2
24,|q
28,084

3,950

812

1',l

8

!fi
156

t29

;

;

8lt

a
9

360

156

,29

62

25I

2lI
633,803 59r,618 53t,940 5E9,,115 I,E62 2J,0/l

Compauy

tuuns
KSH'om',

10,762 29,893 zl;ffi 29,893

202370U

xsu 1000'

70tu0t5

KSH'000'

20212024

x$1000'

202U0t5

KSH'000'

20&202s

I6E'000'

960

6la
396

123s

lE t16

7t4

960

3J3

738

3Jlr

l0J6s

755

960

6J42

396

,/3s

1E,846

714

960

3J33

?18

3,411

l016s

755
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Notes to the Financial Statements (Continued)

10. Dcprcciation and Amorfi,.r.tion erpcnsc

Consolidrted
2024-2025 2023-2024

KSH',000' KSH',000'

Co

2024-2025 2023 - 2024

KSH .000, t(sH '000'

2024-2025 2023-2024
KSH ,000, I(sH ,000,

l8 23

I t8,o5l 91,21' I 1E,035 91,249 t8 2-1

The increase in depreciation expense for the year under review is attributable to the
acquisition ofnew farm machinery during the period, as well as the capitalization of
sugarcane fields, which resulted in increased amortization expense. These additions expanded
the overall depreciable and amortizable asset base compared to the previous financial year,
Ieading to higher depreciation and amortization charges recognized in the current year.

ll. Rcpain ond naintcnancc

Consolidated Company Lands Ltd

Prcp.rty, Plart rrd Euipnrrt
Amonizition of Sugarcanc

Total

Property

Machinery & Equlpnrnt

Vehicles

Total

t07,03r

|,022
80.8 r5

10,457

t0?,013

I 1,022

80,792

t0,457 0

2024-2025

KSH,000'

202r:2024

KSH'000'

2024-2025

KSH'000'
2023-2024

KSH'000'

2024-2023

KSH '()(}()'

2023-2024

KSH,000,

6,298

25,354

3977

2t$74

6,298

25,354

3977

21,6?4

146 l4 752 2 752

51,798 40,403 51,798 40,403

The increase in repairs and maintenance expenditure is attributed to the aging nature ofthe
Corporation assetq which requted more frequent servicing and maintenance during the yeat
In addition, the servicing and initial maintenance of the newly acqu ired farm machinery
contributed to the overall increase in repairs and maintenance costs for the period.

12. Contracted senicts

Consolidated Company Lands Ltd

t46 I

2023-2024

I(SB'000'

2024-2025

KSH'000'

20x3-2024

KSII'000'

2024:2025

KSH',()00'

2023-2024

KSH'000'

Contract Erperues

Totrl

14,554 18,203 14,554 1E,203

Contract Services represent expenditures incurred for outsourcing specific agricultural
operations to third-party service providers. These services are essential for enhancing
operational efficiency, particularly where specialized equiprnent or technical expertise is

required. During the period, contract services covered key activities such as harrowing,
planting, chemical application and other mechanized operations.

These activities were outsourced to minimize time and labor costs. The expenditure reduced
compared to the previous year due to the Corporation acquisition of some of its own
equipment, which reduced reliance on external service providers.
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Lands Ltd

2024-2075

KSH'000'

14,554 1E,203 14,554 18,203
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Notes to the Financial Statenrents (Continued)

13. Subscription and Donatiors

Consolidated Conrpany Lands Ltd

1024-2025

KSH'000'

2021-2024

KSH'(}OO'

2024-2125

KSH'000'

2t2l:2t24

KSH'000'

2024-2025

KSH'O(}O'

2023-2024

KSH',000'

Donations

Total

14. Filance Costs

Interest on Loan

Total

Consolidated Co ny

535 t,27t 535 t,21t

53s 1,271 s3s tl?t

2024-2025

KSH'000'

2023-2024

KSH'000'

2024-2025

KSH'000'

2023.jt014

I(SH'000'

2024-2025

KSH'000'

2023-2024

KSH'000'

40,155 47,421 40,355 42,421

40,355 42,421 40,355 42,421

15. Change in Biological Assets
In accordance with International Public Sector Accounting Standards 0PSAS) No. 27, the

Corporation recorded a decrease of Ksh 36.4 million in the value of its biological assets,

attributed to changes in fair value adjustments. The decline was primarily driven by the

revaluation ofspecial crops in the previous ysar, particularly forestry plantations consisting

of regrowth.

16. Loss dut to death oflivestock

Consolidated Company

2024-2025

KSH'000'

z0z3-2024

KSH,000'
2024-2025

KSH',000'

2023-2024

KSH'000'

44,t45 49,199 44,145 49,199

44,145 44,145

During the year, losses of livestock decreased as the Corporation successfully managed the

contagious bovine pleuropneumonia disease (CBPP), which had aflected a majority of farms

in the prior year.

17. ['orc ign exchange trarrsactiolB
Consolidated Company

49.,199 49,199

2024-2025

KSH',000'
ll0

2023-2024

KSH'000'
(3)

2024-2025

KSH'000'
ll0

2023-2024

KSH'000'
(3)

tr0

Gains on foreign exchange arose from the receipt of coffee proceeds denominated in U.S

dollars and converted to Kenya shillings.

(3) il0 (3)
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Lands Ltd

Loss due to dgath

Total

Gains(Loss) on foreign exchange

Total
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Notes to the Financial Statements (Continued)

l8..Gains on stlc offixed assets

Consolidated Company

2024-2025

KSH',000'
2023-2024
KSH'000'

2024-2025
KSH '000,

2023-2024
KSH'000'

Gains on sale of Fixed .A
Total

19. Cash and Cash E,quivalents

2024-2025 2023-2024

I(sH ,000' KSH'000'

Consolidated Co

2024-2025

I(SE'000'

252

t?0

Co ny la nds L;td

31s

3,4t3

2023-2024

I(SH '000'

375

3113

Cunc Accounl

Savirgs Accor.llt

Others

Cash in hand

Cash in Transit

19. (a) Banks

i) Current Account Accdunt no.

Consolilated&nk 10021200000080

Nalbnal Banli ofKcn)" Vubus

KcnyaConm&nk Variou

I9. (b) Others

Cash in hand

Cash in Transit (CIT)

Total

456,361 48,t 16 31,482 47,434 4r8,88r 682

252

4, t?0

460 785 5l 904 4r,904 5t,222 418,88r 6E2

The increase in cash and cash equivalents compared to the prior year was prirnarily due to
funds received from the seed merchant, reflecting higher production ofseeds and other crops
during the year, supported by favourable weather conditions and attractive producer prices.

Detailed Analysis of the Cash and Cash Equivalents

Co ns o lida ted

2024-2p25

I{SH ,000,
2023:2024

I(sH,000f

2024-202s

I(sH'000'

2023-2024

l$H'000'
2024-2025

[6II,ooo'
2073.:2024

KSH'000,

t0l

424,',t84

31,4?8

98

36,30r

I 1,718

l0l
5,903

3rJ78

98

35,619

I1,718

418,881 682

456,363 48,1t7 3't,482 4',1435 4t8,881 682

252

4,,70 l3

460,785 5t,904 4Ir903 51,223 418,88t

20. Current accoutrt with NLP
In 2006, the Government allocated funds to the Corporation to support the Emergency
Livestock Offtake Programme targeting arid and semi-arid regions. The objective of the
prograrnme was to mitigate the effects of drought by purchasing livestock from affected
communities and ensuring food security and livelihood protection.

257

4,170

37s

3,413

!75

682

Descriptior

Total

Lands Ltd
2024:2025 2023-2024

KSH'000, KSH,000,

During the year under review, the Corporation incurred a total of Kshs 47.3 million to
facilitate the project's activities. These expenditures related to maintenance costs and the

day{o-day operational requirements necessary to sustain the implementation ofthe
programme.
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Notes to the Financial Statetnelrts (Continued)

NLP Cunent Account

Grants

TOTAL

2lJa) Rcccirltrhs fmnr Erchrngc Trarsacliors

Corsolidaled

2024-2025
KSH'000'

2023-2024
I(SH'000'

Company lands Ltd

2074-2015

t$H'000'

2023.2024

KSH'000'

202+2025

KSH'000'

202!202{

I$H'000'

xt24.2015

KSH',000'

2023-2024

KSH'000'

Trade Debton

Sperift provisbn

CeneralPmvisbn

Totrl Current Receivables

Non Trade Debton

Non - Trade

Tolal

438,t99

(u7,J68)

(480e)

428,691

(12?,568)

(4r0e)

117,908

(12?,mr)

(4,e09)

408,400

(t2?,031)

(4,909)

20,291

(517)

305,?21 196,2ll 2E5,96? 276y'60 19,754 19,75,1

154,5t9 ll0,410 l$,997 109,888 522 521

460,240 406,624 419J64 385J4E 20116 20,276

(b) Ageing analysis fcrr Receivablcs

Description
2024-2025 2023-202.4

Ks hs Ks hs

2024-2025
7o of the

total

o/o of the
total

Less than I year 53,6r6 ll.600/o 48,160 I1.80%

Between l- 2 years 78,360 17.00% 30220 7.40%

Between 2-3 years 128,240 27.80% 128220 31.50%

Over 3 years 200924 43j0% 2m.,024 49.20%

Total (a+b) 460..240 100.h 406,624 100"h

Agricultu ral Developnrent Coiporation
Annual Rcports and Financial Statements

245,325 241,861

(198,000) (r98,000)

47,325 43,861

20,29r

(5r7)

Current trade receivables represent amounts owed by customers to whom the Corporation has

supplied goods on credit. Non-trade receivables mainly relate to amounts due fiom stafffor
servibes provided by the Corporation.

2023-2024
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Notes to thc Financial Statements (Corrtirrued)
22. Inventories

2024-2025

KSH'000'
2023-2024

KSH,000'
Building materiab 1,426 1,7 44

Fencing & Water Supplies 8,609 7,896

Fertilizer 21,t43 33,818

Feedstuft & Minerals 2,151 1,125

43,520 47,259

Packing Materials 4,241 4,315

5,224 2,398

Machinery & Equipnrnt Spares 8,742 7,830

Vehbbs & Tractor Spares 10,780 n,2t5
Veterinary Products 4,776 3,8s7

Seeds 5,685 3,391

1,426 1,532

Feedmill F inished products 1,469 1,245

7,602 r,285

Statbnery I ,871 r,505

laboratory Chemicab 73t 1,472

3,0r3 2,939

Embroy Trarsafer 556 l,971

62,993 40,980

Harvested Crops 24,755 41,655
(3 r8) (3 14)

Total 220,397 219,119

Inventories, classified as current assets, represent the balances ofstore items held by the

Corporation at the end ofthe financial year.

Detailed Disclosu re on Inventorics

FY 2024-202s
KSHS'OOO'

Opening balance 219,t15
Additional Inventory in the year 616,98s
Inventory expersed in the year 615,385
Write- downs in the year (3 I 8)
Others speci$
Clos ing balance 22O,397

Herbiciles & ImecticiCes

Petroleum Products

Sundrbs

FeedmillRaw Materhh

Bean Seed

Semen

Provision br Obsobte stock
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Notes to lhe Financial Statentents (Continuetl)

23 (a) Consolidated Property, Plant & Equipnrent (PPE)

...g_
Oepradadoat n aX

I I

Iot.lr
xlhl'0O'

2,?03.43!

18,959

(1m)

31890

717

(1,790)

657,771 14,97454 521,513 703,152 n,78
ds66

4,673

860

94,26 593,848

154 U,952

con
Ar l5r ,oly 1023

Addirloni

0irposal

2,?20,602At 3oth lu.c 2024 t4,3175s7,271 1533 14,647454 521,11 
'03,15i2 

94,tm 605,80 82,334

t59,9v)
(Lo38l

Additiont

U$or.l
Tr.ntl.r/AdlurL

- I,292 L505
(1038)

26'g

975 128,918 L?m545 25,424

125,3541

1879,493At 3orh rrn. 2025 6r\224 56,956 785,r9r 6,&' 4q 2r,e46 341!!a54 32lgB m3,1& 9ttr5

L492.501

80,815

D.pr.drdon
At lltrdy I08
Mlurt n nls

u3poral

O.E.loth. y..r

24trl55 76,O9 a96,7S0 5r,5S3 59+05, \Srt lz,OO

23,7t7

24

(016 1,981 1,Er9 zr.W 5!E

!,573,t19At30lune 2024 616,917246 1A 78,120

0

107,031

(rE,r99l

2,025

l8,r99

3,83422,561 2575 45,580 595l83a 29,228

r"580,1v)2S1 553,{97 3,n4 4598 403729,"131 !0,658 552,505 5r.19

Ditporal

Charre Io th. v.ar
Alrothlunc,2025

I,lt 9,t{4At lorhl'lrl. rO2S

M.n a.d
h ADC Eulldin.'

t.ndnt&
tqulDm.nt &tqulpm!nt

Small

Tooli

Co.nput..

AET

&ulD.r.nt
C.plt l

wtP

et I l0 20 m 25 50 m 11,

(5hr'@ xJhi'06 (3h3'@0 tthr'mO irhr'fiX, tshi'00d Xrhr'mq K5hr'00O Xrhr'@O Irh!'0d

aB 5:ujt3 11143! t4as9 n7ll 9.8 t2L51r4 t029 Lllg 3,6q' t4t!l

At tGh ,uae 202. 26 .14513 (r,99t $,m oJzI t4t6[ 0,!56 G5 12G 14,317 t,t47,2At
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Notes to the Financial Statements (Continued)

23 (b) Compauy Propcrtl', Plant & Equipnrent (PPE)

cosT

taamt
M.nrtad
bvADc BulldinBt

f.nclnt
a W:ta.
Supply Equipm€nl

tuTnhurc

&€qulpmcnl
small
Tool.

l.nd
R.cl.m.tlon

Computaa

&KT
€qulpm.nt

OeprGcl.tlon Rate X 5 l0 20 20 25 50 20 33.1

c:plt.l
Tot.lt

KSHS rch3'O00' Kshs'0o0' Xrhi'0m' Xthi '00O' Irhs'000' (rhr'o0O' rht'ooo' (rhs'000' Xrhr'O0O' K3hr'000' Xrhs O00'

tu Ar ln July 2023

Additionl

0l!poa:l
Tra ns ferlAdjustlrE nt

35,890

217
(r,79O)

32910 703,162 77,168 65t,875
4,566

4,673

860

94,206

354

993,8,18

12,952

2,213,979

18,959
(1,79O)

At At 30th lune 2024 14,3137,910 7O3,t62 94,570 606,800 81334 551,875 5,533 14,U7 2,23t,147

Adddms
Olrp6.l
Tnnsr.r/Adju3tnEnt

975 l28.9lt

(25,3541

t,292

26,354

1,505

(r,038)
t,270546 25,124 r59,930

(r,o38)

At At 30!h rune 2025 1r,910 703,162 95,116 622,224 55,956 780,793 6,803 14,647 21,646 14,7a3 2,390,O39

Orpraclatlon

Al ln ruly 20ll
Murtm.ntr
0ispo3.l
Ch.B. tor tha year

24s,455 ?6,E39 ir96,r50 62,553 588,723 4,313 12,040

4014,819 22,U7 50523,1\2 1,981 26,528

1,486,932

80,192

Ar At 30 rrrn.2024 269,161 7A,A20 52r,27A 67,372 61,.,570 S,O7a 12,44L t,567,724
Tr.nrtar/AdlustnEnt

OIspor.l

Ch..Ba fo th. y...

(1&ree)

2,025 4,*7

18,199

3,83825159622,5U 1,t38 29,228 107,O13

At 30th run.,2025 291,73t t0,6s8 3s2,506 51,199 658,117 s,nA 12,698 22,037 1,674,737

Net Boo& V.lues

At toih ,unc 2025 3r91O att,4rl 14,459 79,11' s,'rs, t22,556 t.029 r,949 9,60' t4,r83 t1t30o

34

L,611

A! 3orh r!n.2O2l lr.9r0 irrljos l5.r5o ltj22 !a.962 ill),los ass ,.105 34.3t7 5,53.a21
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For the vea r endetl Junc 30, 2025

Notes to the Financial Statenrents (Continued)

23 (c). Capital \\'ork In Pmgrcss

CWIP stads for Capital Works in Progess. It refers to the costs incwred on incomplete

or ongoing capital projects at tlle repo(ing date.

23 (d) Biological \MP

BWIP stands br Bblogical Work in Progess, and in the conte:d of Agrhuhure' particulary

Sugarcane firming. It refers to the vafue ofSugarcane crops tlut are st l growing btlt not

yet rnahne or ready 6r tnnast.

2023-2024

KSH'000'

2024-2025

KSH'000'Proie ctI-ocation
r40t40DairyUnitADC lanet

737Store

8,5498,549ADC Seed Unit

426426Fro-HorsingADC Chorlim

2l,8912t,89tDamADC Suam

434434StoreADC Nannndala

380380ShadeADC Ohrgatongo

t,2222,519water systemADC Sabwani

4t7200Dairy UnitADC LGC

t24GateADC AIC

120120DestumpingADC Garbsa

34Jr634,783Total

I

[-oca tion Proie ct

2024-207.5

KSH'000'

2023-2024

KSH'000'

ADC sabwani Sugarcane Bt. 26,800 41,818

ADC Nannndah Sugarcane Est 3,409 2,726

ADC Olngatongo Sugarcane Est 1,959

Total 32,168 44,544

35

ADC Ndabbi

Seed Drier
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Notes to the Financial Statcnrents (Continued)

23 (e) l,ands Ltd Propertl,, Plant & Equipment (PPE)

At lst July 2024 483,602 454 5,400 489,4s6

DEPRECIATION

At lstJuly 2023

Charge for lhe year
240

6

5,332

17

5,572

23

At 30th June 2024 246 5,349 5,595

Charge for he year

Disposal

q 13 18

At 30th June 2025 251 s,362 5,613

At 30th June 2024 483,602 208 51 483,861

36

cosT Fa rms Leased Ve hlcle s TOTAL
De pre cialion Rate %

Kshs '000'

2,s 25

Kshs '000' Kshs'000' Kshs'000'

NET BOOK VALUE
At 30th June 2025 483,602 203 38 483,843



For Ihe year errded ,Iunc 30, 2025.

NAME

NATURE OT

INVESTMENT

NO. OF

SHARES

PERCENTAGE

OWNERSHIP MEASU REM€NT

20112024

t(sHS'(m'

CHEMIUL SUGAR CO. TTD ordinary shares 10,179,581 96% Cost 203.592 203,592

MUHORONI SUGAR COMPANY ordinary Shares 2,067,66 74% Cost 41342

-
OEVETOPMENT HOUSE PHASE I & II

Development house- Elock 1

oevelopment house- Block 2

Capltal Development 1& 2

Joint venture

Jolntventure

Corp. Fund

Corp. Fund

sw"
5e/"

cost

cost

12,034

32,205

45,012

12,o34

31205

€012
Total 9q251 ' 90,251

Kenya Grain Growers co-on unlon (xrl)lOrdinary Shares 70,214 1.92% cost r,123 LU3

KENYA SEED COMPANY I.TD

ordlnary shares of Krhs. 20each

ordlnary sharer of kshs. 20each

ordlnary sha.e5 of xths 20each

ordinary share o, Kshs. 20each

Ordinary Shares

Ordinary Shares

ordinary shares

ordinary shares

465874

8585

600

522s660 51.83%

coSt

cost

cost

cost

9,318

t72
12

101,513

9,318

t72
l2

104.S13

Total 114014 u4o14

PYRETHRUM BOARO OF XENYA Ordinary Sharer 1,a2 Cost 36

I(ENYA PI.ANTERS CGOP UNION

Ordinary Share of Kshs, 10each

Red ordlnary shares of xsht. 10e.ch
(Conve.sion of Stock)

ordinary Shares

ordinary Shares

L429

1691

colt

cost

11

14

1l

14

Total 25 25

AGRO.CHEMICAL & TOOO CO. TTD

sharei of Kshs.20each

sharesof xshr.20each

Ordinary Sha.es 157,5m

687,500

cost

co5t

3,150

13,750Ordinary Shares

Total 16,900 16,9q,

TOTALCOSTOF INVESTMENTS Grand Total 467,243 1157,283

Notes to the Financial Statements (Continued)

24 (a) Investmcnts

24 (b) Movement of Equity Investments

Description
FY 2024 -202 5

Kshs '000'

At the be ofthe 467,283

Purchase ofinvestrnents in the year

Sale of investnrents during the year

Increase (decrease ) in fat value of investments

At the end of the year 467,283
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202+2025

KSHS ',mo"

4r"342

l6

3,r50

13,7SO

The Corporation investments in Chemelil, Agro Chemicals, and Muhoroni are in

receivership, while investments in KGGCU, Pyretluum Board of Kenya, and KPCU have

been wound up. The only active investments are in Kenya Seed Cornpany and Development

House. These investments are monitored regularly in accordance with relevant accounting

standards.
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Notes to the Finarrcial Stntcrucn{s (Continucd)
24 (c) Inlestnrerrt in Ii'inancial Asscls

The Corporation.holds equity investments in various entities which are classified as financial
assets. These investments are measured at cost in accordance with IPSAS 41. The carrying
amounts and status ofthese investments are:rssessed annually to determine any indicators of
impairment. Investments in Chemeli, Agro Chemicals and Muhoroni are currently under

receivership, while those in KGGCU, Pyrettrum Board of Kenya and KPCU have been

wound up. The only active investments are in Kenya Seed Company and Development

House.

25. Iliolo cnl Asscts

The Corporation biological assets comprise dairy, beefand other livestock, as well as crops,
all measured at fair value less estimated point of sale costs in accordance with IPSAS 27.

26(a) Trade and other payablcs from exchange transactions

Comolidrhd Coquy Lsnds l.ld

202{.2025

l$H'000'

2024.2025

hTH'000'

20212024

lTH',000'

2024.2025

hTH',000'

201t1014

l$H'000'

Trade Cndiors

Non bade credlon

9i4,525

666,'65

Ei5,rEr

707,069

914,164

66lIi0

t74,940

101114

240

1,094

360

3,094

Total tnde md otlrer payables 1,641,090 l,$1,2$ 1,617,614 lflE9l{ 3,454 313{

2024-2025

KSH'000'
2023-2024

KSH'000'
334497Beef Cattle 334,903

|4,929Dairy Cattle 129,545

32,299Sheep 26,894

13,391 13,301

ry'r0Horses I,650

47tBreeding Dogs 67't

Donkey 30

22,475Breeding Bulls 33,659

591,476Crops 628,387

.1,110,977 1,169,015TOTAL

20212024

I$H'000'

Trade Payables: These are amounts owed by the corporation to suppliers or creditors for
goods and services purchased as part ofthe corporation normal business operations. They
arise from day-to-day transactions with vendors and are usually short-term in nature.
Non-Trade Payables (or Staff Debtors): These are amounts owed to the corporation that do
not arise from its primary business operations. This can include wages, gratuity, terminal
dues to employees or other miscellaneous payables not related to nonnal supplier
transactions.

Goats
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Notes to tlrc Finrrrrcial Statcnlents (Continrred)

26(b) Agcing arrall'sis: 'l-rude & Othcr l'ayables

2024-2025 2023 -2024

Ks hs I(shs

2024-2025
7o ofthe

total
2023-2024

oh of the
total

Under one year 2020s t.23% 53p99 3.36%

l- 2 years 8't9M 5.36% 92;125 s.82%

2-3 years 488,106 29.74% 362,50t 22.91%

Over 3 years 1,u4,875 63.67% 1p74,525 67.9t%

Total I,641,090 1000h 1,582,250 1000h

2l7. CurnntAcmunl Landr Ud

IhbhacortolacroultlntrcflectstEfirurhlhmactbm betvrenthsrbsilaryConpany(l,ardsLld)adlls

Pareri Conparry ADC (Agrritnl Dvebpnrrt Corprab$. th amuts tlnt nre hmactd tm$r tn mrtol accottt

duhgllrpauas lfthr 419,{ M.

28.Total Borrorvings

2024-2025

KSH'000'

2023-2024

I(sH'OO()'(a) Cuntnt bonowings

KCBTERM tV I.,OAN

Total

(b) Non-Current Bonorvings

KCB TERM TV T,OAN

Total

55,200 ssl00

55,200

2024-2025

KSH'000'
2023-2024

I$H'000'

140,432 t32,768

140,432 r32,768
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55,200



Notes to the Flnrrncinl Stutenrents (Continuctl)

(c) llorlorvings

l" July 2 024w 2024-2025

Kshs 1000'Description

a) External borrowings
Balance at beginning ofthe year

Extemal borowings during the year

Repayrrents of during the year

Balance at end of the year

b) Dornestic borrowings
1s6,389187,968Balarrce at beginning ofthe year

3l,836Accrued Interesr during the year 3s,264
(2s7)Repayrrents during the year (27,600)

195,632 187,968Balance at end ofthe year

195,632 187,968
Balance at end of the pe riod- domestic and
External borrowings c : a*b

-

T

ln20l4 tr Corpnatbnrcstnrtuei is foliir lEH \{ihKCB byamign',atigthm ilo atermbanpa}abh h

48 rDrt's at an heresl rate of hr& base rate (BBR) pls 2%. I]r han was secwd by ADC Lafll percel

LR No. 2993,LR. No, 5722, L[. No. 5345/l rnd LR. No. 90782.

LR No. 5722, LR. No. 5345/l rnd Lf,No 90782.

29. Grants

Dunng thr rqro(mg penod" th ('orprarnu drd nn rectirc anr hudsetln dlomhm m funding fmm the Mnism of {rituhure

md LrrarCItDerelopniilt i&are DrFifinreu ftri Agnulrurel

2023-2024

KSH'000'

202L2023

KSH'000'

Government ofKenya 3,294,499 3,294499

67,582 67,582

ASARECCA 898 898

NIA I1,700 I I,700

139,827 139,827

Grants to ADC 3,514,506 3,514,506

Grants to subsidiary 24,280 24,280

TOTAL
3,538,786 3,538,?96
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Kshs'000'

British Government

I]NDP
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Notes to the Financi:rl Strrtcrncnts (Contirrrred)

30, Capital Restne

IIe reserws represent the General Reserve Fund inherited from the Agricultural Settlement Fund in 19i6,

net 0f the Government Trust Fund relating to larms acquired from the Agricultural Settlement Trusl'

Tlese reservrs are classified and reported under Lands Lld in accordance wtth lhe Corporation's accounting policies.

31. Revaluation Rescn'e

The revaluation reserves represent lhe surplus arising from the revaluation of two farms, being L.R. Nos. 5337,

5345, 8855/3, 0297,5U512,5345/3, and 8855/R in ADC 0l'ngatongo Farm, and L.R. No. 2043/2 in ADC Sabwa

These reserves are classified under Lands Ltd in accordance with the Corporation's acmunting policies.

32. Rclrted Prrty Trrnsa[ction

Consolidatc Lands

i) Board members

Honoraria

Sitting Allowanccs

Medical Inrurance

Induction & Training

Travel & Acconrodation

Other Allowances

4t

202+2025

KSH'000'

20212024

IisH 1000'

2024.7025

KSH'000'

202}1024

KSH',000'

202+1025

KSH'OOO'

202$202(

KSH'000

960

3,933

?3E

33ll
l0;%5

755

92t

5:t%

r230

r,r9t

t4,6r{

960

3,933

738

3,41r .

10965

755

98
s19[

1,230

l,l9l.

14,614
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Notcs to the Finlrrcial Statenrcnts (Continued)

.l.l I "Iti{ctr r l.t:rlriItr,..

Clnlru 11' flens-)fzolr Couuq
Clalu h'klllf Coun$'
C'lalu lry Tena lft'er Crulg'
Clahr h' Irfldplr Coor$
Clehu\-KR{

2024-2025
Lshs '000'

309.117

196.1I E

6.95S

l.{t:.s11
r.925,0r4

Cl.lur h' Cotlu$ Gortrann[ts
Ttr Catnty Gowcmcnts ot Tr.ns{tlolr. Trn Rfuer, K[[. rld LtlklpE h!,rs bdg€d clsims rclairB b p€ndhg lad rfres

tun pravlotls paa. Follo$lne rEgdidions. he Coutycot.ellrnstolL! Qi. lg.ied b Y,ah ttD €(tt€ ddm
upon 3s6etlrrt ofh6 Firripll rmourt. Tt€ Corporatlm b considorfirg cnE ttg lto slrdar negotrttdis wth t'E
otDr Cou.rtyco'lrm6,ts to scdje wdyel3 cr rcducd rcEst fid p€.t$:es.
No plu/Blonbrh.se lald llbs hlr b€6n rscogdzEd ln thgse fi(unchlst smnb.

Clrlnt14'KRA
KRf itlr 2O:4. drordcd p,'ur*oftor.orrn &t !!ht 6 [.{EFf :0l3Dl! b-. ]o2.}'loLl.
Air lll r$rsrlcr. KRA tm$ tc rilmrath h dpdorct iucd e dnrd ,lfXCs l-4 Bif rffi coqri.
ofFiairdeorrrt iiat* at paltia &nrpril co+rrtbo b:! L.!r rd oufl inre erirrd $ i: Copo*in
16r nri.night h:tdc,roL tb C,rporroroeglgcd F'R{ ,r !.|utirai.ob rrirtb itaa ol partbsad rho to

rtJo tb pirird rmrl ldcd IIr rtr.-cposlicrr b 6rt KRA rlndc (t r*drutdcDldld td
rrtr nrir lh uit p5r drgtd rjirC & Cogortiu

34 (a). Budget Notes:

Sale of Animal Feeds

The Corporation generates revenue from the production and sale of animal feeds at

the ADC Feedmill and driers. During the year, revenue realized amounted to Kshs. 27
rnillion against an annual target of Kshs. 68 million. The shortfall lvas mainly
attributable to frequent breakdowns of aged machinery and limited availability of raw
materials in the market.

ii) Farming Income

Crops enterprise

The Corporation crop enterprises that comprise ofsugarcane, citrus, and potatoes did
not meet the projected revenue targets during the year under review.

Potato production realized a total output of 610 tons, generating Kshs. I 8.5 million
against an annual target ofKshs. l0l million, representing 18.2% achievement' The
underperformance is attributable to inadequate seed for replanting, which led to

reduced yields and consequently lower revenue realization. This translated into a
revenue shortfall of approximately Kshs. 82.5 million from potato production alone,

a

a

42

i) Renderiirg of Services
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Notcs to thc Finnnci:rl Slntetttettts (Corrtinut'd)
321(a). liudget No(cs (Oorrt)

Livestock and Dairy Income

Sale of Semen: The unit realized actual revenue of IGhs. 50 million against a

budgeted target of Kshs. 90 miltion, translating to 55.6% performance and a shortfall

of Kshs. 40 million. Production during the year amounted to 342,005 straws against a

target of 350,000 straws.

Sale of Livestock: Revenue arnounted to Kshs. 71 .6 million against a projection of
Kstrs. 144.6 million, representing 49.5%o acltievenent and a revenue shortfall of Kshs

73 million. Management intends to implement restocking measures to strengthen the

livestock enterprise and enhance revenue performance in future periods.

Sale of Milk: The enterprise generated Kshs. 50.2 million against a budget of Kshs.

129.5 million, representing 38.8% performance and a shortfall of IGhs. 79.3 million

The low revenue was due to reduced milk production, which was attributed to a

disease outbreak in the previous years and ieduced number of cows in milk'
Managemeqt has initiated plans to rqstock the dairy herd to expand ptoduction

capacity and itnprove revenues in subsequent years.

iii) InveStment Income

Investment income during the year amounted to Kshs. 46.7 million, derived solely

tom Developrnent House rent surplus. The budgeted performance was not fully
achieved due to the non-receipt ofdividend income from other investments, resulting

in aftainment of 72o/o of the annual target.The shortfall in dividend receipts reduced

the overall investment income base.

a

a

Continuous husbandry and maintenance ofsugarcane fields and citrus orchards were

undertaken during the year with the objective of irnproving productivity and

enhancing revenue performance in subsequent furancial years.

Overally, the shortfatl in crop revenues significantly reduced the contribution of
farrning income to the Corporation total operating income, thereby exerting pressure

on financing ofother operational activities internally.

iv) Rental from Facilities

Income fiom rent of facilities---+omprising go-down rentals and land leases-
amounted to Kshs. 69 million during the period ended 30th June 2025, against a target

of I(shs. 76 mitlion. This represents 90.8% achievement and a shortfall of Kshs. 7

million. Despite the underperformance, this revenue stream remains a reliable source

ofnon-core income and continues to contribute positively to the Corporation revenue

diversification strategy.
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34(a). lludgct Notcs (Cont)

\,) ()tlrcr lrrcolne

Miscellaneous income realized during the year was Kshs. l9 million, mainly
attributable to the sale of manure, gtazirg fees, and survey fees. Training fees
generated an additional income of Kshs. 7 million, while eco-tourism contributed
Kshs. 30 million. In aggregate, these revenue streams contributed Kshs. 57 miltion
against a budgeted target ofKshs. 20 million, representing 285% achievement and a
surplus of Kshs. 37 million. The strong performance of these non-core income

streams significantly strengthened the Corporation overall revenue base, providing a

critical buffer against shortfalls experienced in crop and livestock enterprises.

Expenditure on goods and services, comprising farm inputs and administrative costs,

amounted to Kshs. 744 million during the year against a budget of Kshs. 1.1 5 billion.
This represents 64.3% utilizztion ofthe approved budget, resulting in savings of
approximately Kshs. 410 million. The expenditure level remained within budget,

reflecting prudent cost management and operational efficiency in the utilization of
farm inputs and administrative resources.

a

vii) Employee Costs

Compensation to employees during the year amounted to Kshs. 633 million against an
annual projection of.Kshs. 706 million. This represents 90.4%o of the approved budget
and a saving of approximately IGhs. 68 million. The expenditure was therefore within
budget, reflecting effective management ofthe payroll and related staffiosts while
still meeting the Corporation human resource obligations.

viii) Board Expenses

Remuneration of Directors during the year amounted to Kshs. 20.7 million against a

budgeted allocation of Kshs. 2l million. This represents 98.6% utilization of the

budget with a saving of IGhs. 0.3 million. The expenditure remained within the

approved limit, in line with prudent financial management practices.

ix) Depreciation

o Depreciation expenses exceeded projections by I l8% attributable to additional asset

acquisitions undertaken during the year to enhance and facilitate timely operations.

x) Repairs Maintenaucc

a

44

vi) Use of Goods and Scrviccs

Repairs and maintenance costs, comprising motor vehicles, tractors, machinery, and

building repairs, were higher than projected. The variance is attributable to increased

operational activities during the year, which necessitated more tequent and extensive

repairs.
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Notes to the Finnncial Stntements (Corrtinuetl)

xi) ('orrtractedscIlices

a Contracted services, which relate to outsourced support for farm operations, were

incurred within the approved budgetary provisions

xii) Pinance Cost

Finance costs comprised interest and penalties on the Kenya Commercial Bank loan

facility, together with rnonthly bank transaction charges incurred during the reporting

period.

34(b) Budget Exccution by Programmes and sub-programmme lot FY 202412025

35. Prior Yeat Adjustmenf
In accordance with IAS 8/IPSAS 3 Accounting Policies, Changes in Accounting Estimates

and Errors, a prior iear adjustment has beerl effected to correct the overstatement ofpension

arrears in previous reporting periods. The adjustment has been applied retrospectively to

ensure that the comparative figures are fairly stated.

36. Events After the Reportiug Period

Management has evaluated events occurring subsequent to the reporting date and confirms

that no material non-adjusting events have been identified that require disclosure in these

financial statements.

a) Tax Status
The Corporation is exempt tom incotne tax in accordance with the legal notice No. 59 of
1986. As a result, no income tax is payable unless the Corporation generates taxable income

from non-exempt activities.

Programme & Sub-

Programme
Original Budget Adjustme nts Final budget

Actual on

comprable
hasis

Budge t
Utilization
difference

IGls Ks hs IG hs Kshs

Crop Dcirlotrftnt rnd
Manrgcmcrrt 2,535,283,554 2,535,283,554 2,104,274,320 431,009,234

I-and rndCrop
DcwloFncnt 2,535,283,554 2,535,283,554 2,104,274,320 431,009234

TOTAL 2,535,283,554 2,535283,ss4 2,104,214,320 431,009,234
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37. Income Tax I)isclosurc

Kshs
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b) Tax Expense / (Credit) for the Year
For the financial year ended 30 June 2025, the Corporation recorded an accounting surplus of
Ksh 399.2M. However, the Corporation remains tax-exempt and did not earn taxable income

from flon-exempt activities. Accordingly, no income tax expense has been recognized in

these financial statements.

c) Deferred Tax / Tax Credits
The Corporation has accurnulated brought-forward tax losses amounting to IGh

2,667,207,813, which remain available for offset against any future taxable income, subject

to the provisiols ofthe Income Tax Act. No deferred tax asset has been recognized as the

Corporation does not expect to utilize the tax losses in the foreseeable period due to its

exempt status.

d) Reconciliation of Accounting Surplus to Taxable Surplus

Description Amount (Ksh)

Accounting surpius for the year 399,262,000

Add: Non-allowable expenses

Less: Non-taxable incorne

Less: Brought-forward tax'los ses (2'667 ,207,813)

Taxablg income / (loss) (2,267,945,8L3\

Income tax @ 30o/o Nil

e) Conclusion
Based on the above reconciliation and the Corporation exetnpt status, no income tax is

payable and no tax liability has been included inthese fu:ancial statements.

38. Notes to the Cash Flow Staternent

1. Operating Activities

a) Receipts: These comprise money received during the year from

Sale of animal feeds
Crop and livestock sales

Leases and eco-tourism activities
Rent surplus from Development House

Survey fees, sale of manure and grazing fees
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b) Payments: These comprise money paid out towards
. Farm inputs
. Board Expenses
. Personnel emoluments
. Other administrative expenses.

2. Investing Activities
During the year, the Corporation paid a total of Ksh 162.6 million for the acquisition of
machinery and equiprnent, motor vehicles, ICT equipment and furniture and frttings.

3. Financing Activities
The corporition paid Ksh 27.6 miltion towards the existing credit facility with Kenya

Comrnercial Bank (KCB).

4. Cash and Cash Equivalents
Cash and cash equivaients comprise cash in hand, cash at bank and cash in transit.

S.Reconciliation of Net Change in Cash and Cash Equivalents

The net increase./(decrease) in cash and cash equivalents during the year arises from the net

cash flows from operating, investing and financing activities as detailed above. The total cash

and cash equivalents at the reporting date amounted to Ksh 460.8 million.

comprising reserves, accumulated surpluses/deficits and government grants

DESCRIPTION
2024-2025 Kshs' 

'000' .

2023-2024

IG}d'000'
Revaluation Reserve 447,701 447,701

Retained Earninp (r,837,68s) (2,219,846)

Capital Reserve 12,775 12,175

Grants 3,538,786 3,53 8,786

Total Funds 2,161,577 1,779,416

TotalBonowings t95,632 187,968

460,18s 5l,670

Net Debt{Exce ss Cash And Cash Equivalents) (26s,r s3) 136,298

4.89% 4.7

The Corporation manages its capital tlrough continuous monitoring of its financial position,

assessment of funding requirements and analysis of both short-tertn and long-term resource

needs. Malagement ensures that capital is utilized in a manner that supports the Corporation

operational objectives and long-term sustainability.

4'7

39. Capital Risk l\{anagement
The Corporation objectives when managing capital are to safeguard the Corporation ability to

continue as a goiitg concern, to ensure Sudtainable service delivery and to riraintain an optirhal

capital structure to support its operat.ions. The Corporation defines capital as the total equity

kss: Cash And Bank Bahnces

Gearing Ratio 7o
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22. Appcndices

Appendix l: Implementation Status of Auditor-General's Recommendations

The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor.

ResolvedI

Failure to disclose

material uncertainty in

relation to sustainability

of services

Management noted

that current

liabilities of Kshs

L,495,4,52,O00

exceeded the

current assets of

Kshs 798,453.

Management has

put in place

mitigation

measurei bi
ensuring that the

pricei of seed maize

is negotiated with

the seed mere hant

which in this case is

mainly Kenya seed

company Ltd in

order to

comfortable cover

the cost of

production. The

cost of inputs have

in the recent past

escalated with no

corresponding

adjustment of
producers prices.

Other steps taken

to mitigate the

loses is by reducing

48

llteference
No. on the

1ex(ernal
audit

, Ilepor't

iMaDagonl('ril
Itornlneuls.

lStattrs:
i, (Rcsolvrl /
iNrrt
Reioliel)

The consolidated

statement of financial

position reflects current

liabilities balance of
Kshs.1,495,452,000

which exceeds Jhe

current assets balance of
Kshs.798,453,O00

resulting to a negatite

working capital of

Kshs.796,957,548.

Further, the statement of
financial performance

reflects an operating loss

of Kshs.29,612,000

resulting to an increase in

accumulated defi cit from

Kshs.1,239,254,000 as at

30 June, 2022 to
Kshs.1,251,552,000 as at

30 June, 2023. The

Corporation was

therefore, technically

insolvent and its

continued sustainability

of services is dependent

upon support from the

National Government
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post-harvest loses

which is caused by

lack of dryers and

good storage

facilities, on this,

management has

been able to

construct stores in

most of its farm

and its creditors. ln

addition, this material

uncertainty is not

disclosed in the financial

statements. ln the

circumstances, the

Corporation ability to
continue to sustaining its

services could not be

confirmed.

Pa rtly

resolved

After the

approval of

credit poliry

by the board

of directors.

Management

will now be

able to
manage its

debts by

applying the

guidelines

provided. The

safari imprest

issue is being

sorted by

management

by recovering

un-

surrendered

imprest from

staff salaries

who fail to

surrender.

The management is

carrying out in-depth

reconciliations and

evaluation of these

long outstanding

receivables. ln the

meantime,

management has

engaged debt

collectors to follow

up recovery from

debtors whose details

are available. The

provision of Kshs

57,408,000 which is

inadequate to cover

the uncollectible

debts will be

enhanced in the

coming financial year,

since management

now has a creditors

policy in place that

will guide on

adequate provisions

for bad debts.

The Safari advances

of Kshs 12,865,307

partly relates to un-

reconciled amounts

Unsupported recelvables

from exchange

transactions,

The consolidated

statement of fina ncial

position and Note 20 to

the fina ncial statements

refl ects receivables from

exchange transactions

balance of

Kshs.5791557,OOO.

lncluded in the balance

are the Corporation's

trade debtors of

Kshs.485,360,000 and

non-trade debtors of
Kshs. 130,801,O00 whose

aging analysis were not

provided. ln addition,

Management has made a

provision for doubtful

debts totalling

Kshs.57,408,000 whose

basis was not provided.

Further, included in the

balance is non-trade

debtors of
Kshs.130,801,000 out of

which Kshs.12,865,307

related to outstanding
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Annual llepor(s arrd lfinancial S(alcurcnts
Ior the )'ea r endcd June 30, 2025.

in the previous years.

Reconciliations of the

same is on-going and

the un-surrendered

imprest amounts

from the staff after '

the reconciliations

shall be recovered

from the ir sala ries.

safari advances.

Management has not
provided the details of
the safari advances and

no explanations was

provided as to why they

were not surrendered at

the closure of the

financial year as required

by law. ln the

circumsta nces, the

accuracy and

completeness of
receivable from the

exchange transactions

balance of

Kshs.559,290,000 could

not be confirmed.

Unsupported prior year

adjustments

The statement of

changes in net assett

refleits a prior year

adjustment of
Kshs.158,334,000.

Management has

explained that the

amount relates to

accrued interest charged

to the Corporation for
the period 2OI3-2OL7 lor
non-remittance of Sacco

deductions. However,

the amount varies with

the amount reflected

under the payables

balance as accrued

interest 2013-2017 of
Kshs.149,736,837

resulting to unreconciled

The prior year

adjustments are .

prior period

expenses that

occurred previouslY

that relates to

interest charged by

the sacco due to

non-payment of

member/s

deductions and

were adjusted in

the year/s financial

statement. This was

carried out against

the accumulated

retained earnings.
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Agricul(ural l)cvclopntcnl Corporaliolr
Aunual Repofls und Financial Statcments
Iiol thc 'ear endcd Junc 30, 2025

va ria nce of

Kshs.8,597,163. Further,

the expenditure is an

unavoidable expenditure

and therefore a waste of

public funds.

Unsupported and long

outstanding payables

The consolidated

statement of financial

position and Note 26 to.

the financial statements

reflects trade and other
payables from exchange

transactions balance of

Kshs.1,592,655,0O0.

lncluded in the balance

are the Corporation's

non-trade creditors

amounting to
Kshs.893,317,O00 out of
which payables

amounting to

Kshs. 154,030,00O relates

to unpaid wages for
casual laborers with
Kshs.126,014,00O having

been outstanding for
more than one year and

with some ba lances

dating back to the year

2001. ln addition, the

balance includes
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No. on lhc I fronr Autlitor
er(c nrir l 

Iarr(lit 
i

I{cgrort I

lStutus:
i, (Rtso'lved /

'.Rasolvel)
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exlre('l lhe i$ue
to hc rcsolvcl)

Ilanagentcnt
cirnrnrcnts

Re I'rrenre I Issuc I Obsefi'aliorrs

ln the circumstances, the

accuracy and

completeness and

regularity of the

expenditure could not be

confirmed.

Management is

currently carrying

out in-depth

reconciliation of all

ffeditors.and

debtors in. order to

establish the true

position of creditors

maintained by the

corporation since

most are historical

that dates back to

1990s.

Management is also

in the process of

circularizing its

creditor's in order

to come up with

updated listing of

those exiting

creditors with

supporting

documents.

4.



Agricultu ral f)cvelopurcrrl Corporrtion
Artnual lleports and tr'inancial Statenrents
l"or thc yeur cntlcd Junc J0, 2025.

outstanding unremitted

Pay As You Earn tax of
Kshs.24,522,205 which

had been outstanding for
more than one year.

However, the Kenya

Revenue Authority- I tax
portal reflected a balance

of Kshs.34,183,799

resulting in an

unreconciled variance of

Kshs.9,661,594.

Further, trade creditors

of Kshs.7,058,579

described as invoice to
receive did not have

details of the creditors.

Moreover, included in

the trade and other
payables from exchange

transactions are payables

amounting to
Kshs.596,244,000 out of
which payables

amounting to
Kshs.568,099,806 have

remained unpaid for
more than two hundred

and seventy (270) days.

ln the circumstances, the

accuracy and

completeness of trade

and other payables from

exchange transactions

balance of
Kshs.1,592,655,000 could

not be ascertained.

Kshs 125,139,000 is

long term loan facility

Not resolved 30tt'June 2027Misstatement of
borrowings balances
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Agricultural l)o'ckrpntcn t Corporation
Anuual l{eports and l'inancial Stutctrtcnts
li'or the yerr cndcd June 30, 2025,

with KCB while Kshs

65,291,000 is current

loan term which was

being serviced by the

corporation in the

year under review.

The loan was split

into two where the

obligation of paying

monthly amounts of

Kshs 4,600,000 was

categorized as

current facilitY while

the balance was

categorized as long

term facility.

We concurred with

the auditor

observations that .

management needi

to clear thq .

outstanding arrears

and adhere to the

repayment schedule

The current portion of

borrowings of

Kshs.65,291,0O0,

lncluded in the balance is

term loans due to Kenya

Commercial Bank (KCB)

of Kshs.55,974,000.

Review of records

revealed that the

contractual an nual

repayment amounting to

Kshs.55,200,000 and the

reported balance

excludes arrears of loan

repayments instal ments

for eight months

amounting

Kshs.36,800,0O0.

ln addition, Note 28(b) .

reflects non-current

portion of boriowings

balance of

Kshs.125,139,O00 out.of

which Kshs.91,539,000

relates to the KCB loan

balance. However, the

certificate of loan

balance for the KCB loan

as at 30 June, 2022 was

not provided for audit

review.

ln the circumstances, the

accuracy and

completeness of the

current and non-current

borrowing portion of

Kshs.65,291,000 and

Kshs.125,139,O00 could

not be confirmed
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It true that the

management is in

arrears of 8 months

at the close of the

financial year in June

2022 but we are in

touch with the bank

and the arrears will

be cleared once our

cash-flow improves.

Management has also

written to the parent

Ministry and National

treasury for support

in paying off this

debt.



Agricultu ral Dcvclopnrcnt Corporation
Annual lleporls and [,'inarrcial Staternclts
I"or thc )'ca r ended June J0,2025

Partly

resolved

Unsupported Property,

Plant and Equipment

The consolidated

statement of financial

position and Note 23(a)

to the financial

statements reflects

property, plant and

equipment balance of
Kshs.1,420,735,000

which includes value of

farms managed by the

Corporation amounting

to Kshs.37,910,000.

Review of land records

held by the Corporation

revealed the following

m a tters;

i)lncluded in the balance

are seven parcels of land

whose ownership

documents were not in

the custody of the

Corporation. Review of
records revealed that
two of the parcels were

charged against a bank

loan with Kenya

Commercial Bank and the

loan was in arrears as at

the time of audit in

lanuary,2O23.

ii)ln addition, although

Title deeds for
the listed L.R

numbers could

not be provided

during audit since

the title deed of

suam orchards

was being held at

lands settlement

office, and others

were charged by

KCB against the

loan facility taken

by the

corporation and

the one for
Ndabibi is not yet

issued by the

lands

department.

Kenya

Commercial Bank

loan to the

corporation had

an outstanding

balance of Kshs

36,80OO00 which

was 8 eight

months in arrears

as at end of the

financial year

under review and

management has

negotiated with

the bank on how
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Annuel lteports and l'inarrciul Staternents
I'or (hc ycar cndcd June J0, 2025,

to liquidate the

loan.

The Management

is in the process

of developing a

lease policy to
ensure harmony

in lease rentals.

The lease rate of

ksh. 3,000 per

acre that is being

used by the

corporation was

informed by a

valuation done by

the Ministry of

Lands, Housing

and Urban

Development.

The issue of Molo

land that has

been encroached

by informal

settlers is being

handled by the

investigative

authorities to
ensure that the

illegal settlers

vacate the place.

ln the early

1990s, Home

farm was fully

allocated to

individuals and

Companies by the

then

management.

The process

leading to this

allocation have

Management had

indicated that the entity

had leased some parcels

of land to various

organizations, an

inventory of all the

leased parcels and Board

Policy to guide on the

lease charges were not

provided while the lease

agreements and receipts

were not supported by

lease valuation reports.

iii)A parcel of land in

Molo sub county has

been encroached on by

informal settlers

although the Corporation

has seiuied ownership

documents.

iv) As previously

reported, the fina ncial

statements exclude the

value of land measuring

about 2,908.42 acres

known as Home Farm.

The land was allocated to

private developers in the

year 1994 under unclear

circumstances. Although,

Management has

explained that the matter

is still under

investigations, the status

of the investigations was

not provided for a udit

review.

v)The property, plant and

equipment balance

Ilcferencc
No. on thc

erle rnal

a utI it
Report

iStatus:
', (R csttlral /
i h"ttl

'. Rtsolvctl)

Tinrcfrume:
(Put tt tlute

x,hen )'ou
expeal lhe issut!

lo he rrsolvel)

Issuc / 0bsen'ations
fnrm Aiditor

I\lanagcmenl
con!nrcnts
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Arrrrurl Ilcports and Financial Slatrnrents
For the 1'ear erided .Iune 30, 2025

been under

investigation by

the Ethics and

Anti- corruption

commission

(EACC) and we

await the

outcomes of this

investigation. ln

the meantime we

continue to
occupy and fully

utilize the parcel

of land.

This land was

donated by the

MOALF to ADC at

no cost. The

Corporation

wishes to value

all the assets. We

have approached

the Chief Valuer

from Ministry of

Lands, Housing

and Urban

Development for
assistance in

order to have the

exercise done at a

manageable cost.

The capital work

in progress of Ksh

45,306,000 where

a balance of Kshs

23,681,000 is in

respect of capital

work in progress

for construction

of Dam and store

vilThe financial

statements reflects

capital work in progress

of Kshs.45,306,000. The

balance includes

Kshs.8,549,000 incurred.

on construction of seed

drier and store project ln

Kitale thai was started in

the year 2006 and

Kshs.23,681,OOO incurred

on construction of a dam

and store at Suam

Orchards Farm also in

Kitale. Review of project

proBress report revealed

that the projects had

stalled. ln the

circumstances, the

ownership, accuracy and

completeness of
property, plant and

equipment balance of
Kshs. 1,420,735,000 could

not be confirmed.
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excluded land of
undetermined value
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hectares located in

Garissa Municipality

which Management has

explained that was

donated. No explanation

has been provided for
failure to value the land

and include it in their
books.



Agricu ltural l)ovcloprncn t Corpomtion
Annual l{epor{s and lfiuancial Slntenrcrtts
li'or the )'ear tndcd Jurre J0, 2025.

at Suam Orchards

farm in Kitale and

Kshs 8,549,000 is

related to cost

incurred by seed

unit for
construction of

seed drier and

store. We

concurred with

the observations

that both projects

had stalled due to

lack of funds, but

the Suam dam

was contracted to

Chinese company

constructing

Suam-Uganda.

road. The

rEmoval of
boulders was

done and only

laying of dam

liners and piping

is remaining to

complete the

pro.lect.

30tr'June 2026Not resolved

Management for a

long period of time

has not re-

evaluated its

investments in the

above-mentioned

companies where

some are already in

receivershiP,

wounded up or are

making loses. We

7 Unconfirmed

investments

The statement of

financial position and

Note 24 to the financial

statements reflects

investment balance of

Kshs.467,283,O00. The

investments includes

shares held in Chemelil

Sugar Company Limited-
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Anttual llcports nnd Financinl Statelnents
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concur with the

observation that

management need

to re-look into its

investment in this

institution for

evaluation and also

have general

provision in the

financial statement

for the anticipated

future.loses from

the loss-making

institution.

Management

through the board

of directors is in the

process of '

revaluating its

investment in most

of the loss-making

institutions.

Kshs.203,592,000

Development House -
Kshs.90,251,000,

Muhoroni Sugar

Company -
Kshs.41,342.00Q Kenya

Co-operative Creameries

- Kshs.4,151,000, Kenya

Grain Growers

Cooperative Union -
Kshs.1,404,000, Kenya

Seed Company Limited -
Kshs.114014,000,

Pyrethrum Board of
Kenya - Kshs.36,000,

Kenya Planters Co-op

Union - Kshs.31,000 and

Agro-Chemical and Food

Company Ltd -
Kshs.16,900,000 which

were acquired between .

the years 1975 and 1995.

Available information

confirmed that Muhoroni

Sugar Company, Kenya

Grain Growers Co-op

Union and Kenya Planters

Co-op Union with

investments totalling

Kshs.42,777,000 were

either under receivership

or liquidation. ln

addition, Chemelil Sugar

Company and Agro-

Chemical and Food

Company with
investments totalling

Kshs.220,492,000 have

been making losses and

have not paid dividend

for a long time. ln the
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Annunl Ileporls and I'inaucial Statctttents
Fol thc vcar cndcd Juuc 30, 2025.

circumstances, the

investments in these

companies may not be

fairly stated.

Management has

been engaging the

Ministry of

Agriculture

Livestock and

Fisheries for an

amicable

termination of this

project and thus

possible transfer of

the project herd to

ADC. The ministry

to treat the

amounts as grant to

the corporation

Unsupported receivables

on national livestock

project.

The statement of

financial position and

r,iote 21 to the financial

statements reflects a

balance of

Kshs.37,914,000 in

respect of the National

Livestock Project account

that is claimable by the

Corporation from the
parent Ministry.

According to records, the

project was started in

2006 when the

Government granted the

Corporation an amount

of Kshs.198,000,000 to
purchase livestock under

the emergency off-take

program in drought

stricken arid areas. The

amount was to be spent

on maintenance and

daily running of the
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Dr. Wilson Tonui

Managing Dirgctop

out",... ?$.{,t.{-razs

project operations.

However, the balance of

Kshs.37,914,0O0 was not

supported with

documentary evidence to

confirm that the amount

is reimbursable by the

State Department of
Livestock. ln the

circumstances, the

accuracy and

completeness of the

receivables on National

Livestock Project balance

of Kshs.37,913,748 could

not be confirmed.
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Appcntlir II: Pt'ojects intplcnrcntetl b1' A gricrrltrr rnl Developntettt Co rpo tttiort

Projects implernented by Agricultural Developrnent Corporation Funded by the Government

YESNONILGOI( 2015 -2018l. Establishment of

semen production

centre and embryo

transfer (ET).

r t65101000

YESNONILGOK 20r5-20t82. Enhanced Seed

potato production

tluough satellite

centre

establishment

YESNONIL2018-2022GOK3. Mechan ization

of Agricultural

Projects

r r 69003600

6l

l'rojccl litle frojccl Num h(r l)on or l'rriod/
d u rs (il)n

l)orror
crrmmitntctrl

Scliu alt
doD or
rfportirg(
Ycs/No)

I

Consolidi I r(l
ir tLcsc
fi sncirI
alrtcnrenl s,

(l'e.vNo)



Agricu ltu ral l)evclopnren t Corpur atiorr
r\nnual llepofis and Irinancial Ststcltrcnts
I;or thc ear ended Junc J0, 2025)'
Apperrdix III: Stntus of Pl'ojccts Conrplctiort

GOK630,000,000 25%

Mechanization of
Agricultural

Development
Project

2,500,000,000

GOK915,000,000 920/o

Establishment of
Semen Production

Centre and Embryo
Transfer

1,000,000,000
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Appcndir IV: Tmusfcrs fronr Olhcr Govcrnnrcnt Irltitics

NoneNoncNoneNoneNoncNone NoneNone None NoIIe
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Agricultural Dcvelopotctlt Corporation
.4nnual l{eporls flrd Fin&tlcial Ststenrcnts
FoI thc ycar ended June 30, 2025.

\ppcndir \'[: Rcporlinp "t 
(:linlr(c llr'h:r'unt [,i.'tpcnrlilrrrr'.

Intcmally
generated

None
1,398,46s 1,398,4651,398,465 1,398,465

Climate
sustainability

Thc project
cntails
cnvironmcntal
sustainability
and climatc
mitigation
ttuough
planting of
trccs.

Environmental
sustainability
and climate
mitigation.

Trec planting
and trcc
nurscry
cstablishment

II II II I
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Anrtu{l Reports and Financiul Slstculents
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rrrrr,rr,,lrr \ U: [)i'.r.t

Amount
(Kshs.)

Expenditurc
ItCm

Category ofdisastcr rclated Activity that

rcquirc cxpcnditure rcPorting
(responsc/recovery/m!84!r/PEPglg1g$I

Programmc Sub-

Programmc

Disastcr
TyPc

None NoneNoneNoneNone None None

Comments

65

rlitrr ro ll..grrrrl iug 'I tnrpllrl

Coluntn I ( olrrnrn Jl ( olLrrrin I V (lolrrntn \' ( (rl\unn Coluntn
vll



Agriculturel I)evrlopmrnt Corpomtion
Aonual Relrorls Dnd FinAncitl StatenteDtJ
l-or thc ycar cndcd Junc,l0, 2025.

ll

-.*.- _,l' I

66

I
I
\
rt

I
I

4,;*

r\

\
7t

b
,C

lf \
h

I
ra:

i<
i

..,

.,,!

;



,\
I
!

tl '


