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Vision
World Class Seaports of Choice

Mission

"To facilitate and promote global maritime trade
through provision of competitive port services"

Core Values
Excellence: Customer focus is key t0
our operations and we
endeavor to exceed

customer expectations.

We uphold fairness,
honesty,

professionalism
and transparency in all
our undertakings.
Teamwork: We embrace team spiritin
all that we do.
Caring: We care for our staff, the
communities around us and are

sensitive to the environment.
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VISION

WORLD CLASS SEAPORTS OF CHOICE

MISSION

TO FACILITATE AND PRO

MOTE GLOBAL MARITIME TRADE
THROUGH THE PROVISIO

N OF COMPETITIVE PORT SERVICES
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KEY ENTITY INFORMATION
Background Information

Kenya Ports Authority is a statutory body under the Ministry of Transport and Infrastructure. [t was established
by an Act of Parliament Cap 391 on 20" January 1978 with the mandate to develop, maintain, operate, improve
and regulate all scheduled seaports along Kenya's coastline.

Principal Activities

Kenya Ports Authority's (KPA's) mandate is to maintain, operate, improve and regulate all scheduled seaports
along Kenya's coastline. Core activities include pilotage, towage, mooring, dockage, provision of navigational
aids, maintenance of the channel, stevedoring and shorehandling.

Directors:

Major (Rtd) Marsden Madoka Chairman (Appointed on 27" April 2015)
Danson Mungatana Chairman (Outgoing)

Gichiri Ndua, MBS Managing Director

Atanas K. Maina Director (MD KRC)'

Joy K. Asiema Director

Nduva Muli, EBS Director (PS MoTIY’

Khadija Karim Director

AbdallaM.A. Fadhili Director

Bernard G. Njuguna Director

Johnson Musengi Director

KamauThugge Director (PS National Treasury)
Muthoni Gatere General Manager, Board & Legal Services

Alternate Directors:

Esther Koimett, CBS Alternate Director to PS, National Treasury
George Ndegwa Alternate Director to PS, MOT]I
Alex Mbuvi Alternate Director, Attorney General's Office

Authority Secretary

Muthoni Gatere

I. KRC (Kenya Railway Corporation)
2. MoTI (Ministry of Transport & Infrastructure)
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KEY ENTITY INFORMATION (CONT'D)

Registered Office:

Kenya Ports Authority
Administration Block, Kipevu
P.O Box 95009, 80100
Mombasa

Corporate Contacts

Telephone: +254-41-2312211, 3220255,2112999
Fax +254-41-2311867

Mobile: 0735337941/4,0720312211,0720208661/3
Wireless: 20-203575880/9 (ICDS)

Website: www.kpa.co.ke

Principal Bankers:

Citibank N.A

Citibank House, Nkrumah Road
P.O.Box83615-80100
Mombasa

CFC Stanbic Bank Ltd.
Nkrumah Road

P.O. Box 84418 -80100
Mombasa

Equity Bank Ltd.

UTC Building, Moi Avenue
P.O. Box 84628 - 80100
Mombasa

National Bank of Kenya
Portway House, Moi Avenue
P.O. Box 87770-80100
Mombasa

Kenya Commercial Bank Ltd.
Treasury Square Branch
P.0.Box 90254 - 80100
Mombasa
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KEY ENTITYIN FORMATION (CONT'D)

Independent Auditor

Auditor General

Office of the Auditor-General
Anniversary TOWers, University way
P.O. Box 30084 GPO 00100

Nairobi

Principal Legal Adviser

Muthoni Gatere

General Manager, Board & Legal Services

Kenya Ports Authority Administration Block, Kipevu
P.O Box 95005,80100

Mombasa
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FIVE YEAR FINANCIAL REVIEW
STATEMENT OF COMPREHENSIVE INCOME

2014/2015
KShs <000
34,317,150

2013/2014 2012/2013 2011/2012 2010/2011
KShs <000 KShs <000 KShs ‘000  KShs ‘000
29,416,696 27,054,242 27,038,707 20,403,777

Operating Revenue
Gain/(Loss) on disposal of pop-
financial asses

(119,031)
483,413
34,681,532

21,004 28,446 (27,569) 15,637
504,291 491,018 489,753 466,893
29,941,991 27,573,706 27,500,891 20,886,307

Other Incomes

TOTAL REVENUES
LESS EXPENSES:
Administrative Expenses

(2,412,340)
1 (15,959,087)
(3.270,797)

(1,820,730) (2,019,505) (1,762,862) (1,576,743)
(14,341,753 (13,093,966) (11,215,390) (9.801,364)
(2,467,565) (2,462,023) (2,449,492 (1,805,030

Establishment Expenses

Other Operating Expenses

Depreciation pPPE (6,100,239) (6,448,331) (3.177,426) (2,601,564) (2,321,778)
Amortization Intangible assets (673.,149) (523.,442) (217,395) (62,255) (173,708)

Total Operating Expenses
Operating Profit

(28,415,612)
6,265,920

25,601,821 20,970,315 18,091,563 15,678,623
4,340,170 6,603,391 9.409,328 5,207,684

Finance Income 896,544 892,996 506,227 431,842 480,186
Finance cost (146,293) (104,920) (163,677) (473,235) (95,818)
Impairment Gajn/ (Losses) 35,935 39.859 (352,236) (901,040) (285,476)
Profit/Loss before Tax 7,052,106 5.168.105 6,593,705 8.466.895 5,306,576
Tax charge (3.113.360 (2.585,221) (1,995,555) (3.286,941) ¢ 1,971,070)

Profit/loss after taxation 3.938.746

2,582,884 4,598,150 5.179.954 3,335,506
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FIVE YEAR FINANCIAL REVIEW (CONT'D)

STATEMENT OF FINANCIAL POSITION

NON-CURRENT ASSETS:
Property Plant and Equipment

Intangible Assets

Leased Property

Long Term Investment
Retirement Benefit Asset
Total Non-Current Assets
CURRENT ASSETS:

Inventories

Receivables & Prepayments
Tax paid in advance

Short term deposits

Bank& Cash balances

Total Current Assets

TOTAL ASSETS

CAPITAL AND RESERVES:

Revaluation Reserves

Capital Reserves

General Reserves

Grants

Total Capital and Reserves
NON-CURRENT LIABILITIES:

Borrowings

Deferred tax

Retirement benefit obligations
GOK Project Funds

Total Non-Current Liabilities
CURRENT LIABILITIES:

Borrowings

Trade and other Payables

Retirement benefit obligations

Current Tax Payable

Total Current Liabilities

TOTAL CAPITAL & LIABILITIES

%M
©
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2014/2015 | 2013/2014  2012/2013  2011/2012  2010/2011
KShs ‘000 | KShs ‘000  KShs ‘000  KShs ‘000  KShs ‘000
108,495,047 | 102,949,735 70,659,417 60,871,440  44.289 464
197,580 785,972 541,509 315,416 109,671
857,251 899,730 171,406 178,012 186,351
725,052 716,697 707,990 699,510 847,090
3,675,000 0 0 0 0
113,949,930 | 105,352,134 72,080.322 62,064,378  45.432.576
335,212 313,027 331,490 281,413 335,099
6,324,493 |  4.408.826 3314408 2,866,355  4.639.034

0 0 1,357,325 0 0

9,237,884 | 10,972,612 2,684.415 3020979 6,862,348
814,571 684,406 559579  1,031.412 906,331
16,712,160 | 16,378,871 8247217 7,200,159 12,742,812
130.662.090 | 121,731,005 80327539 69,264,537 58,175,388
52,525,540 | 58763932 24,616,679 24,846,131  25.221.579
0 0 14797010 14,797,010  14.797.010
49353730 | 34253139 18,727.740 13,792,024  8.103.984
121,196 428,422 0 0 0
102.000.466 | 93445493  58.141.429 53435165 48,122,573
18,016,546 | 15747.736 12,001,680  6.924.821 3,025,846
1,550,537 | 1.135.671 912,901 512,135 113,361
0| 1573327 1,813,327 1.669,327 932,188

4456893 | 4261247 1.381,374 731374 2,265,247
24023976 | 22717981  16,109.282  9.837.657 6,336,642
0 847,651 919,296 850,674 0

4,552,553 | 4025910 4917,532 3496149  2.336.620

0 240,000 240,000 1,008,000 1,044,000

85,095 453,970 0 636,892 335,553
4,637,648 | 5.567.531 6,076,828  5991,715 3,716,173
130,662,090 | 121,731,005  80.327.539 69,264,537 58,175,388
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FIVE YEAR FINANCIAL REVIEW (CONT’'D)

Number of Vessels Calls Container Traffic (TEU)
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t President in 1966/67
Breweries and EABL and served

|

Joy KavutsiAsiema z

She joined the Board in September 201 Degree from Harvarg

University, U.S. i Law and Bachelor of

High Court of Kenya and a
Asiema and C
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Abdalla Mohamed Abdalla Fadhil
He joined the Board in September 2012. He holds a Bachelor of Science and a post graduate
diploma in diplomacy & International Relation from University of Nairobi. He is the
Chairman of the Lapsset Steering Committee and @ proprietor of Jannataan Hotel. He was the
Chairman of Lamu County Counc 1993 to 1996; 1998 t0 2000 and Managing Director

il from
of Dula travels and tours Lamu i1t 1992.

Bernard Gaithuma Njuguna

He joined the Board in September 2012. He holds a Bachelor of Arts Degree in Economics
and Sociology (Hons) from the University of Nairobi. He is the President of the Owner
Management Programme for Medium and Small Sized Enterprises at Strathmore Business

School. He

has been a clearing and forwarding service provider and a distributor of British
.o products in Nairobi Region from 2006. He was previously an area
; Kenol Ko

Khadija Karim
She joined the Board in April 2006. She holds a Bachelor of Education (Hons) in
Linguistics,History and Education. She was the First woman to be appointed as the
Provincial Director of Education and Deputy Director of Education in-charge of Coast

i teacher by fession and a pion of girl hi}de&zcaﬁonincoast p:}\rince.

=
|




Annual Rep

ort & Financial Statements 2014-2015

Johnson Musengi
He joined the Board in October 2009. He holds a Post Graduate Diploma in Maritime Studies
and Port Operations of the University of Wales conducted at Bandari College and a Diploma
in System Analysis and Design from East and South African Management Institute (Arusha).
ADirector of' Corporate Insurance Company Ltd. A Computer Programmer by profession. He
was previously a computer programmer at Kenya Railways Corporation, Kenya Ports
Authority and Transnational Bank Ltd.

‘g

Gichiri Ndua, MBS
Managing Director

Holds a Master of Arts (Economics) and Bachelor of Arts (Economics) from the
University of Nairobi. He is a member of Institute of the Economic Affairs (K), Kenya
Institute of Management and Institute of Directors and former President of the
International Association of Ports and Harbours (IAPH).

)

Muthoni Gatere (Ms.)

General Manager, Board and Legal Services
Holds a Masters of Law (LLM) degree in International Maritime Law from International

of Nairobi, a Diploma in Law from Kenya School of Law and CPS-K.
She is the Board Secretary and Heads Contracts & Conveyancing, Litigation & Disputes,
Insurance & Claims and Ethics & Integrity departments.
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Gichiri Ndua MBS

Managing Director

Holds a Master of Arts (Economics) and Bachelor of Arts
(Economics) from the University of Nairobi. He is a member of
Institute of Economic Affairs (K), Kenya Institute of Management
and Institute of Directors and former President of the International
Association of Ports and Harbours (IAPH).

Catherine Mturi-Wairi

General Manager, Finance

Holds an MBA (Strategic Management), Bachelor of Science (Hons) -
Finance & Accounting degrees from United States International
University, Nairobi. She is a Certified Public Accountant (K), Certified
Public Secretary (K) and a certified SAP Consultant, Finance. She ia
also a member of Institute of Directors and Kenya Institute of
Management .

She is responsible for Financial Accounting, Management
Accounting, Commercial and Procurement and Supplies departments.

Muthoni Gatere (Ms.)
General Manager, Board and Legal Services

Holds a Masters of Law (LLM) degree in International Maritime Law
from International Maritime Law Institute (Malta), a Bachelor of Laws
LLB (Hons) degree from the University of Nairobi, a Diploma in Law
from Kenya School of Law and CPS-K.

She is the Board Secretary and Heads Contracts & Conveyancing,
Litigation & Disputes, Insurance & Claims and Ethics & Integrity
departments.

R PURPUREE

Salim Chingabwi ;
General Manager, Human Resources and Administration

Holds a Master uman Resources Development) from
University of Manchester, Bachelor of Education (Science) degree from
University of Nairobi and a Diploma in Maritime Studies
(UWIST/BandariCollege).

His docket includes Human Resources, Medical services,
Administration, Employee Relations and the Bandari College.
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Justus Nyarandi
General Manager, Corporate Services
Holds an MBA (Strategic Management) from the University of Nairobi,
Certified Public Accountant (K), Certified Public Secretary (K), and
Chartered Institute i
ge of Corporate
Statistics & Research), Marketi es of
Uganda, Burundj & Rwanda) Corporate affaijrs ( Corporate
Communican'on, Media & CSR)andICT.

s ——

EnginechosephAtongu

General Manager, Engincering Services

Holds an MBA from University of Nairobj and BSc. (Mechanica]
Engineering) from University of Northumbria (UK) and he is a
registered Engineer.

His docket includes Mechanical Engineering, Terminal
Engineering and Marine Engineering

EngineerAbduihMSammr
General Manager, Infrastructure Development

Holds a BSc. in Civil Engineering
Heisa i

B e
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Major (Rtd) Marsden Madoka, EGH, K.St.J,
Chairman

«Continued investment in container business 1S
necessary for future growth of the port and the entire
region”

It gives me pleasure to present the Kenya Ports Authority Annual Reportand Financial Statements on behalf of
the Board of Directors for the year ended 30" June 2015. The Authority generated a record operating revenue of
KShs. 34,317 million in2015 compared to KShs. 29,417 million in2014,agrowthof 1 6.66 percent.

The year experienced a relatively stable macroeconomic environment despite interest rates remaining
comparatively high. Inflation rose moderately but was nevertheless contained at an average rate of 6.6 percent
compared to 7.1 percent in the year 2014. Over the same period, the Kenya Shilling Exchange Rate, as is the
case with most currencies in the world, has recently been under pressure against the U g dollar. This has largely

been attributed to the stre

economy and the anticipation of a tightening of Monetary Policy by the U.S. Federal Reserve Bank.

ngthening of the dollar in the global currency market as aresultof a strengthened US

Against this background, Kenya's Gross Domestic Product (GDP) 1s estimated to have expanded by between
6.5—7.0 percent compared to 5.3 percent during the year 2014. The growth can be attributed to lower oil prices,
higher public and private investment, increased consumer confidence and higher total factor productivity
reflecting continued implementation of structural reforms and increased investment in health and education.

Growth and employment prospects remain favourable due to implementation of prudent fiscal and monetary

policies which have resulted in low inflation, steadily declining interest rates and a broadly stable exchange

rate and a sustainable public debt position

CORPORATE SOC IALRESPON SIBILITY

As the Authority continues to achieve the set strategic objectives, 1t considers Corporate Social Responsibility
as an integral part of its core values. The Authority cares for its staff, the communities around, and is sensitive
to the environment in which it operates.

During the year 2014/2015, the Authority was involved in various Corporate Social Responsibility initiatives

aimed at impacting posi

tively on the lives of respective communities.

M
(14




2014-2015

KENYA PORTS
AUTHORITY [

CHAIRMAN'S STATEMENT (CONT'D)

The Authority's Corporate Social Responsibility activities focused on education, recreation and response to
distress calls. Atotal of KShs. 31 millionwas spent towards CSR activities and projects.

DIVIDENDS

The directors recommend a dividend payout of KShs. 295 million to the National Treasury in line with the
policy approved by the Board of Directors.

FUTURE OUTLOOK

The Port of Mombasa is focusing on developments driven by key factors, major amongst them high container
trade, which accounts for about 40 percent of the total throughput and 45 percent of port revenues. Continued
investment in container business is therefore necessary for future growth of the port and the entire region.
Phase I (one) of the Mombasa Port Development Project is due for completion in March 2016, to usher ina
Second Container Terminal with an additional capacity of 1.35 million Twenty Foot Equivalent Units (TEUSs)
when fully completed. Further, the Kipevu 0il Terminal (KOT) will be relocated to Flora point where a multi-
user jetty with two finger jetties will be developed, with a capacity to ship out exports of oil as well. It will be

able to accommodate vessels of upto150, 000 DWT.

APPRECIATION

[ take this opportunity to thank my colleagues in the Board for supporting me in providing leadership over the
business over the past year. Their commitment contributed immensely to our performance in the year just
ended. 1commend management and staff for working tirelessly to achieve the level of business growth that we
witnessed during the year. [ am confident that they shall spare no effort to attain and surpass the targets we have

set for the new financial year and according to the 201 3.2017 strategic plan.

[n conclusion, I thank our customers, the community and other business partners for supporting our business in
various ways. Weare confident that with your support we shall make the porta world class sea-port of choice.

Godbless youall.

CHAIRMAN

IR
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Gichiri Ndua, MBS

Managing Director

“We have embraced infofmation technolo as a way of enhancin
gy
efﬁmency In our service dehvel y. .

Inthe 2014/15 transit cargo grew by 471,237 DWT or 6.7 per cent up from 7,071,458 DWT realize in the year
2013/14 to 7,542,695 DWTin 2014/15.

The good performance wag mainly reflected in Uganda, Rwanda and Tanzania recording volumes increase of
475,152DWTor9.0 percent, 34,577 DWTor 13.5 percentand 20,235 DWT or | 0.5 per cent respectively.
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MANAGING DIRECTOR'S PORT REVIEW (CONT'D)
FINANCIALPERFORMANCE

The Authority realized operating revenué of K.Shs 34,3 17 million during the financial yearended 30" June,
2015 compared to KShs. 29,417 million during the finaneial yearended 30" June 2014, representing a growth
ot 16.66 percent. - - resaton arichora oo
oniaflutor ! Vb loW g o pelenoN
INVESTMENTS e ' ] 51z 9t | '
! st b oL e bis et joiil
* Completion of Paving ofyards Yard 1-5and Yard 11-14
* Modernization and acquisition of new cargo handling equipment-
* Expansion of exit gate capacity-18/20- two additional lane and canopy has been completed and
operational. Gate 10 road widening including drainage works also completed. ! O Ul
. Completeimprovementofnetworkcoverage SRR PYSES ITF Ot pusiepg | !
* Upgrading of power from [ 1kV to 132k V. G0 THE)
* Completion of Integrated Security System(ISS)
* Installation of solar/wind/KPLC powered monopoles and security perimeter wall fence
* Completion of time management project
* Implementation of balance scorecard LA ued
 Completion of Dongo Kundu master plan study SITRIHEY

i

Several other on-going investment initiatives include-

* The Construction of the 2nd Container Terminal, which is over 65% complete; phase oneis expected to
be commissioned in March 2016, 116 % Bl drtanEgii g ol |

* Purchase of 3No. Ship to Shore Cranes; expected to be delivered by August, 2015. TR IR TAYY

* Rehabilitation of Fenders, Quays and Ladders Berths I to 10; expected completion date October2015

* Repaving of Container Terminal by 18000 Meters Sq.; expected completion date December 2015

 Improvement Water Reticulation System in the Port; expected completion date September2015

* SAPUpgrade Phase II: expected completion date November 2015

B
@
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MANAGING DIRECTOR'S PORT REVIEW (CONT'D)
STRATEGIC PLAN

In the strategic plan we recognize progressive changes and national transformation strategies that have been
embedded in government policy documents and operations. The strategic plan focuses on high productivity
and efficiency; modern infrastructure and facilitative projects that are aimed at transforming the port of
Mombasa into a World Class Seaport of choice, besides construction and promotion of other scheduled sea and
lake ports. The strategic plan therefore strives to put Kenya Ports Authority at the forefrontin the development

of the port industry and specifically the maritime and logistics subsectors, in line with vision 2030 goals.
RISK MANAGEMENT

We continue to work towards a strong risk management framework. This framework will enable among other
things to identify and manage significant risks in our operations and constantly monitor the risk profile in
relation to our operations.

SERVICE DELIVERY

In line with our core values of excellence, integrity, team work and social responsibility, the Authority operates
a 24 hour working system in order to ensure delivery of quality and competitive port services that exceed
customer expectations.

We have embraced information technology as a way of enhancing efficiency in our service delivery, alternative
means of billing and online payments. The recently adopted SAP system Financial Supply Chain Management
and Supply Relationship Management modules enable customers and suppliers to transact directly from their
offices without coming into the port. This has improved transparency, accountability and flow of financial
transactions.

SAFETY,HEALTHAND ENVIRONMENT

The maintenance of appropriate health and safety standards remains a key responsibility of all employees and
the Authority is committed to the proactive management of health and safety risks associated with operations.
Our objective is to identify, reduce and control material risks relating to fires, accidents or injuries to
employees and customers.

B
18/
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MANAGING DIRECTOR'S PORT REVIEW (CONT'D)

We have a Health and Safety Management System which contains instructions and recommendations aimed at
ensuring the health and safety of all employees and other persons lawfully present with the port premises.

APPRECIATION
I would like to thank our customers, our dedicated and talented staff, our service providers, the regional

Government's and all other stakeholders for their contribution during the year. [ look forward to their continued
supportas we strive to transform Mombasa Port to the portofchoice in East and Central A frica.

Gichiri Ndua, MBS
MANAGING DIRECTOR
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STATEMENT OF CORPORATE GOVERNANCE

The Board is committed to ensuring that the Portisrunina professional, transparent, just and equitable manner
so as to protect and enhance shareholder value and satisfy the interest of stakeholders. The principles and
standards adhered to by the board have been developed with close reference to guidelines on corporate
governance issued by the Centre for Corporate Governance, the Capital Markets Authority for listed
companies and the Government for Government Corporauons.

Kenya Ports Authority's governance structure, by appointment is summarized in the chart below:

The Government
of Kenya

Finance and Asset
Committee

‘ [0} ti
pera .|ons - l
Committee

The Board of Kenya National

b Directors Audit Office
Human Resource
Committee <+

Audit and Risk
Committee
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STATEMENT OF CORPORATE GO\ ERNANCE (CONT'D)
The Board Size, ( ‘'omposition and Independence

The Board consists of nine directors out of whom nine are independent non- executive directors including the
Chairman. The Board composition draws a good mix of skills, experience and proficiencies in various fields.
The non-executive Directors are independent of Management. Their role 1s to advise, constructively challenge
and monitor the success of Management in delivering the agreed strategy within the risk appetite and contro]
framework sct by the board.

Board Responsibility

The Board's principal duty 1s to promote the long term success of the Port, and delivering sustainable value to
the shareholder. The Board Charter defines the governance paramicters within which the board exists and
operates. It sets out specific responsibilities of the board, its committees and directors collectively, as well as
certainroles and responsibilities incumbent upon directors as individuals.

Asummary of'the Board responsibilities are as follows:

* Providing entrepreneurial leadership to the Port within a frame work of prudent and effective controls
which allow risk to be assessed and managed.

* Strategy formulation and ensuring that there are adequate policies, systems and structures to
successtully implement the Port strategy.

* Monitoring Port performance against strategic plans and objectiveson a going concern basis, as well as
holding mandatory g uarterly meetings.

* Approval for publication of financial statements.

* Selection, appointment and appraisal of Senior Managers.

* Approve the risk management framework and ensuring that there are adequate structures and systems
to identify measure and monitor key risks facing the Port.

* Reviewing the effectiveness of systems for monitoring and ensuring compliance with laws and
regulations.

* Reviewing and monitoring the Port's corporate governance's policies and practices.

* Reviewing the Port Capital levels to ensure that there is adequate capital for the planned growth and
expansion within the strategic cycle.

* Approval of among other things major capital expenditure, borrowings, budget, write offs, acquisition
ofland etc.
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STATEMENT OF CORPORATE GOVERNANCE (CONT'D)
Chairman and Managing Director

The roles of the Chairman of the Board and the Managing Director remain distinct and separate. The Chairman
gives overall leadership to the Board without limiting the principles of collective responsibility for the Board
decisions. The Managing Director is responsible to the Board and takes responsibility for the effective and
efficient running of the porton day-to-day basis.

Board Remunerations

The non—executive Board members are paid sitting allowances for every meeting attended. Director's fees are
paid to non-executive Board members who are not representing any Government institution. Director's fees to
Board members representing Government institutions are paid to GOK.

Board and Strategy Meetings

The Board and its committees meet regularly in accordance with business requirements. All directors
participate in discussing strategy, performance, financial and risk management of the Port. Meetings of the
board are structured to allow sufficient time for consideration of the matters to be discussed.

The board work plan together with the calendar of meeting's for 2014/2015 were fixed in advance and provided
to all the directors. Adequate notice was given for each meeting and the agenda and supporting papers were
distributed in advance to all the board and committee members to allow time for appropriate review.

The board has ownership over the Authority's strategic direction. It regularly reviews reports on progress
toward the target of the approved business plan, progress against financial objectives and business
development. The chairpersons of board committees report at each meeting of the board on the activities of the
committee since the previous Board meeting. The board receives regular reports from the Managing Director
on the maritime trade environment, strategy, business development and financial performance of the port.

The Board gets regular reports on the port risk appetite profile, top and emerging risk, risk management,
liquidity, litigations, compliance and any emerging issues. Members of the executive management are
regularly invited to attend board and committee meetings as required to make presentations that give directors
an insight into specific technical business areas.
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Directors' External Activities and Conflict of Interest

Directors have a statutory duty to avoid situations in which they have interest which may conflict with the
interest of the Authority.

Board Structure

The Board operates under a comprehensive structure made up of committees established to assist in
discharging its responsibilities and obligations. These committees assist the board in carrying out its functions
and ensuring that there is independent oversight of internal controls and risk management.

The Board has determined the purpose and the number of committees required to support it in carrying out its
duties and responsibilities and in guiding Management. These committees have been established with specific
terms of reference, which are continually reviewed and up dated. The appointment of members to these
committees draws on the skills and experience of individual directors. The role played by board committees
forms the principal point of contact between the Directors and Management.

The board committees are namely; Finance and Assets, Audit and Risk, Human Resources and Operations. The
members of the committees are shown on page 25.

All the committees have at least three non- executive directors as members. The chair of the committees must
be anon- executive director. The chairman does not sit in any of the committees.

Atevery meeting of the full board, the chair of each committee presents a report on its activities, decisions and
recommendations of their respective committees since the date of the previous meeting for further
consideration and approval where necessary.

Details of the committees are given below:

e Finance and Assets Committee

The core functions of the Finance and Asset Committee shall be to ensure that the undertakings of the
Authority are operated efficiently, according to sound commercial principles in accordance with Part V
and VI ofthe Kenya Ports Authority Act 1978.
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e Operations Committee

The Committee focuses on ensuring that productivity is maintained according to international
standards. It also identifies obstacles that may hamper smooth operations and formulates policies on
improvement of port performance.

e Human Resources Committee

The committee reviews the Human Resources policies and procedures and ensures that they support
the strategy of the Authority. It ensures that the Authority maintains a policy of providing
remuneration packages that fairly reward staft for their contribution to the business, whilst considering
the need to attract, retain and motivate staff of the highest caliber. The committee also ensures
successions plans are in place for senior managers of the Authority.

e Auditand Risk Committee

The committee plays a vital role in ensuring the integrity of financial statements prior to their review
and approval by the board. To this end, the committee reviews the accounting policies financial
reporting and regulatory compliance of the Authority. The committee also continually evaluates the
effectiveness of risk management programs.

The committee receives reports of the Internal and External Auditors and management's corrective
response to the findings. The committee also reviews the overall scope, annual plans for the internal
audit function's activities and oversees the alignment of risk management programs and internal audit
activities. The committee reviews all key internal audit reports and has regular directaccess to the Head
of Internal Audit.

e Management Committees

A significant factor in the Authority's success is the strength of the Management team. Members of the
Management team bring together vital leadership skills and extensive maritime trade experience from
both local and international exposure. To harness their strength the Managing Director has established
the Executive Management Committee (EXCOM). This committee meets regularly and at least
monthly to discuss strategy formulation and implementation, policy matters and financial
performance.
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It is also responsible for ensuring compliance with the regulatory frame work and guideline and
adherence to the Authority's policies and procedures. The committee also serves as the link between the
board and management. The Managing Director has also established other standing committees to
execute various mandates and to support the EXCOM in realization of its objectives. Some of the
committees include Information Technology Steering Committee, Port Productivity Committee,
Change Management Committee, C orporation Tender committee, Tariff Committee among others.

Membership of Board Committees

The membership of the various committees of the board comprises of non-executive members and is as
follows:

‘, Finance & Asset Committee: Operations Committe;e:
| |
|4 < v A Fadhili v A Fadhili
v J. Musengi v J. Musengi
v K. Karim : v B.Njuguna |
I v B. Njuguna
Audit & Risk Committee: Human Resource Conimittee_; 5
v A. Fadhili v J. Asiema
v J. Asiema v K. Karim
v B. Njuguna

* The Managing Director is not amember of any Board committee
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Kenya Ports Authority continues to give back to the community through corporate social responsibility
programs, by making positive contributions to the environment and communities within which it operates.
During the ended financial year K PA undertook the following CSR projects:

Sosodemu Primary School is located in Ganze District, Kilifi County. The Authority visited the school and
observed that all classes were semi-permanent structures made of mud walls with some classes being
conducted under tree shades.

Pupils learning under a tree at sosodemu primary school

WWWWWM
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The Authority constructed four permanent classrooms so as to accommodate the students.

Four classrooms built by KPA at Sosodemu primary school

MAWEU PRIMARY SCHOOL

The school is situated in Kinango, Kwale County. The school has a population of more than 600 Pupils. There
were only four permanent classrooms (built through CDF and Free Primary Education Funds) which were not
sufficient to accommodate the pupils. Some pupils used dilapidated mud structures and others used to learn
under tree shades. Part of the mud structures also double as accommodation for the administrative staff.

The Authority constructed four permanent classrooms which improved learning conditions within the school.
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Four classrooms done by KPA at Maweu Primary School

Bright Girl's Secondary School is located in Lamu County, Shella Island. The Authority constructed
a modern library. Hence providing students with a conducive area to study and also store several books.

Construction of library at Bright Girls Secondary School ’

28]



CORPORATE SOCIAL RESPONSIBILITY STATEMENT (CONT'D)

Furaha Primary School is located at Oda Village, a distance from Tarrasa Town (Tarrasa-Garsen junction)
with a student population of 925 (21 streams) from nursery to Standard 8.The Authority constructed a library
so as all the students could have a conducive environment to read.

Furaha Primary School

The Authority also undertakes maintenance of Uhuru Gardens along Moi Avenue as a CSR environmental
project on behalf of the National Museums of Kenya.

Uhuru Gardens
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Health and Safety at Work

The role of Occupational Health and Safety department is very crucial inany organization. The objective of the
Safety function is to minimize losses through accident prevention and control. Indeed Total Loss Prevention 1S
the new paradigm of Safety Management in organizations today. This proactive approach views Safety
Management through the prism of Risk Assessments, Safety inspections and Safety awareness campaigns. In
Kenya Ports Authority, these roles involve the implementation of the following:

Compliance with the Occupational Safety and Health Act (2007)

The Occupational Safety and Health Act (OSHA) 2007 is the primary piece of legislation governing
Occupational Safety and Health matters in Kenya in so far as provision of safety, health and welfare of workers
and all persons lawfully present at workplaces is concerned. The Safety function in the Authority is responsible
for implementing the Occupational Health and Safety Act (2007). To this end, the Authority has been
conducting Statutory Health and Safety Audits and Medical Examinations as required under the law. The latest
medical examinations were conducted from November 2014 — January 2015.

The Authority has also established an Occupational Safety and Health Policy as required under the OSHA
(2007) and also in line with best practice. The current Occupational Health and Safety Policy was revised in
May 2014 in cognizance of the changes in business and technological environment. This is a living testimony
of management's commitment to ensure a healthy and safe work environment.

Safety Awareness Campaigns

The Authority conducts organization- wide safety campaigns to promote the health and safety of employees
and port users. One of the approaches to these campaigns is the Safety Week event that is conducted annually.
The theme of the week was “safety is my responsibility”. The week long activities were organized by
respective heads of department following scheduled planning meetings by the departmental safety
committees. This marked a significant change from previous safety weeks which were spearheaded by Safety
Branch.

During the week, Heads of Departments organized for safety talks, poems, demonstrations, evacuation drills
and presentations relevant to specific workplaces with an aim to enhance safety awareness among persons in
the port area. Safety section played a coordinating role and took part in all sessions. KPA staff and Port Users
attended the sessions.
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Safety week 2015 was a successful event through which we managed to sensitize one thousand four hundred
and twenty seven KPA staff and Port users. The maintenance of appropriate health and safety standards
remains a key responsibility of all employees and KPA is committed to proactively managing all health and
safety risks associated with operations. Our objective is to identify, reduce and control materials risks relating
to fires, accidents or injuries to employees and customers. ’

Truck Inspection Checklist

The need for better traffic management in the port necessitated the development of Truck Inspection Checklist
by the Authority. The implementation of this checklist was approved by management and a public notice
issued to that effect in February 2015. The objective of this checklist is to ensure that only trucks that meet

Stakeholder Engagement

To improve safety in the port of Mombasa we have established closer collaboration with our stakeholders both
internally and externally. Internally, we have established systems of working with inter-departmental teams
across the organization in various activities such as safety committees and joint safety inspections. Externally,
we collaborate with other government agencies like the National Transport and Safety Authority (NTSA) and
engagement with stakeholders like transporters and contractors.

|
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The Board of Directors has the pleasure to submit the annual report and audited financial statements for the
year ended 30" June 2015 in accordance with the International Financial Reporting Standards and the
Companies Act which discloses the state of affairs of the Authority.

Principal Activities

Kenya Ports Authority's (KPAs) mandate is to maintain, operate, improve and regulate all scheduled seaports
along Kenya's coastline. Core activities include pilotage, towage, mooring, dry docking, navigational aids, and
maintenance of the channel, stevedoring and shorehandling and reception of cruise vessels in accordance with
KPAActCAP391.

Results for the year

The net profit for the year of KShs. 3,939 million (2013/14; KShs. 2,583 million) has been added to revenue
reserves.

Dividend

The Directors recommend a dividend of KShs.295 million for the year (2013/14; KShs.194 million).
Dividends will be paid in conformity with the Authority's policy on dividends.

Directors

The directors' who held office during the year and to date are shownonpages9to11.

Auditors
The Office of the Auditor General is responsible for the audit of the Authority books in accordance with Public
Finance Management (PFM) Act of2012. which also empowers the same office to nominate another Auditor to

carry out the auditonits behalf.

By order of the Board

:;AGatere

GENERALMANAGER,BOARD & LEGALSERVICES *
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Public Finance Management Act 2012 of the State Corporations Act requires the Directors to prepare
financial statements for each financial year which gives a true and fair view of the state of affairs of the
Authority as at the end of the financial year and of the operating results. It also requires the directors to ensure
that the Authority keeps proper records which disclose, with reasonable accuracy at any time, the financial
position of the Authority. They are also responsible for safeguarding the assets of the Authority.

The Directors are responsible for the preparation of Financial Statements which give a true and fair view of the
state of affairs of the Authority for and as at the end of the financial year ended on 30 June 2015. The
responsibility includes:
() Maintain adequate financial management arrangements and ensure that these continue to be effective
throughout the reporting period
(i) Maintaining proper accounting records. which disclose with reasonable accuracy at any time, the
financial position of the Authority
(iti) Design, implementing and maintain internal controls relevant to the preparation and presentation of the
financial statement and ensuring that they are free from material misstatements. whether due to
error or fraud
(iv) Safeguarding the assets of the Authority
(v) Selecting and applying appropriate accounting policies, and
(vi) Making accounting estimates that are reasonable in the circumstances

The Directors accept responsibility for the annual financial statements. which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgments and estimates, in conformity
with the International Financial Reporting Standards and in the manner required by the Public Finance
Management Act and the State Corporations Act. The Directors are of the opinion that the Authority's financial
statements give a true and fair view of the state of financial affairs of the Authority's transactions during the
financial year ended 30"June 2015 and of the Authority's financial position as at that date. The directors further
confirm the completeness of the accounting records maintained for the Authority, which have been relied upon
in the preparation of the Authority's financial statement as well as the adequacy of the systems of financial
control.

Nothing has come to the attention of the Directors to indicate that the Authority will not remain a going concern
for the next twelve months from the date of this statement.

The Authority's financial statements were approved by the Board on 24" September 2015 and signed on its
behalfby:

Jor(Rtd) Marsdén Madoka, EGH, K.St.J. Gichiri Ndua, MBS
CHAIRMAN MANAGINGDIRECTOR
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OFFICE OF THE AUDITOR-GENERAL

REPORT OF THE AUDITOR-GENERAL ON KENYA PORTS AUTHORITY FOR THE
YEAR ENDED 30 JUNE 2015 |

REPORT ON THE FINANCIAL STATEMENTS

I have audited the accompanying financial statements of Kenya Ports Authority set out
on Pages 37 to 82, which comprise the statement of financial position as at 30 June
2015, and the statement of profit and loss and other comprehensive income, statement
of changes in equity and statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
14 of the Public Audit Act, 2003. | have obtained all the information and explanations
which, to the best of my knowledge and belief, were necessary for the purpose of the

audit.
Management’s Responsibilities for the F inancial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for such
internal control as the management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or

error.

The management is also responsible for the submission of the financial statements to
the Auditor-General in accordance with the provisions of Sectiqn 13 of the Public Audit

Act, 2003.

Auditor-General's Responsibility i

My responsibility is to express an opinion on these financial statements based on the
audit and report in accordance with the provisions of Section 15(2) of the Public Audit
Act, 2003 and submit the audit report in compliance with Article 229(7) of the
Constitution. The audit was conducted in accordance with International Standards of
Supreme Audit Institution (ISSAls). These standards require compliance with ethical
requirements and that the audit be planned and performed to obtain reasonable
assurance about whether the financial statements aré free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgement, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation

Promoting Accountability in the Public Sector

)



and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Authority’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the management, as well as evaluating the overall presentation of
the financial statements. :

| believe that the audit evidence obtained is sufficient and appropriate to provide a basis
for my qualified audit opinion.

Basis for Qualified Opinion
1.0 Property Plant and Equipment

1.1 Stalied Projects

As reported in the previous year, the property plant and equipment figure of
Kshs.108 495,047,000 as at 30 June 2015 includes amounts of Kshs.21,479,228 in
respect of work in progress written off for 2 (two) projects which had stalled for more
than seven (7) years. The two projects were design of alternative road to container
terminal costing Kshs 15,594,547 and which has been abandoned and Canteen at gate
18 of Kshs.5.884,681 and also which have since been written off. On the canteen issue,
the 19 Public Investment Committee recommended that the Ethics and Anti-Corruption
Commission (EACC) to carry out investigations, the managing director be held
responsible for any loss, and the Auditor-General undertake a value for money audit.
However, the Authority did not produce evidence of implementing these

recommendations. These two project have resulted in Kshs.21.479,228 loss to the
Authority.

1.2 Unutilized Parcels of Land

As reported in the previous years, the property and eqdipment balance of
Kshs.108,495,047,000 as at 30 June 2015 includes 14 pieces of land measuring about
263.47 hectares and valued Kshs.660,932,445 which are not utilized at all as detailed

below.

Parcel County Location(Area) Size(Ha) Value(Kshs) | Status
1 1 MSA/XLVIV | Mombasa | Mombasa town 058 | 84,380,000.00 | Six(6) Very old
81,82 &83 along Moi Avenue and dilapidated
] developments
2 | MN/II/528/E | Kilifi Takaungu Area 173.21 | 233,783,200.00 | Occupied by
o4 i squatters
3 | LR/9093 Kilifi Opposite Malindi 7 | 66,585,000.00 | Occupied by
l Airport squatters
4 MS/46/ Mombasa | Likoni Area ‘\ 5.07 9.000,000.00 Open field
i a l . utilized for social
; ‘ 1 x ~ activities by
| ~ - : ‘ iremwplOCRlS
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5 | MS/1682/ J Mombasa‘J Likoni Area 2.71| 26,765,000.00 [ Occupied by
squatters

6 | MSA37/11 [ Mombasa | Mtongwe Area 246 21,600,000.00 | Occupied by

' squatters

7 | LR/16121 Kwale Shimoni Area 2.50 9,325,550.00 | Vacant

8 | MVN/1614 | Mombasa Kibarani Area 250 18,820,000.00 Occupied by
squatters

9 | MNN/1683 | Mombasa Miritini Area 1.02 6,288,695.00 | Vacant

1 | MN/A/196 Mombasa | Jomvu Kuu Area 25.50 | 63,000,000.00 [ Vacant

0

1 | LR 24588 Busia Malaba town 9.18 | 19,650,000.00 | Vacant and

1 Fenced

1 | MN/17944/4 | Kisumu Kisumu town 240 8,500,000.00 | Being cultivated

2 15 by locals

1 [ MNMVII/3794 | Mombasa Chaani Area 12.24 | 90,735,000.00 Occupied by

3 squatters

1 | MN 5325 Taita- Taita taveta town 17.10 2,500,000.00 | Vacant and

4 Taveta fenced

| Totals | 263.47 660,932,445.00 ‘

This amounts to idie investments which is also outside the core

business of the

Authority. Most of the said land have been invaded by squatters and private developers

who now occupy large portion of the parcels of land.

Consequently, in light of the foregoing it has not been possible to confirm the ownership

status of the

parcels of land under dispute valued at Kshs.660,932,445 and that

property, plant and equipment balance of Kshs.108,495,047,000 is fairly stated as at 30

June 2015.

2.0 Leasehold Land

21  Irregular Charging of Property

As reported in the previous year, the Board of Directors approved a USD 15 Million

charge against titte number

against the Kenya Ports Authority Act Section 19 which prohibits charging of Authority's
property by way of security for money. In addition, KPA may lose the charged property

or repay the loan in case the borrower fails to repay the loan.

In the circumstances, the Board is in breach of the law and runs
property in the event the borrower defaults in the repayment of the loan.

2.2  Irregular Extension of Lease

a risk of losing the

Documents availed for audit revealed that the Authority approved extension of lease on

land parcel Mombasa/Block/XLVII/148 while the current lease had 22 months before
expiry. The existing lease expressly requires that the request of extension be submitted

Kenya Ports Authority — Annual Report and Financial Statements Jfor the year ended 30 June 2015
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12 months to expiry. In addition, it was noted that the Authority’s Board principally
approved the extension of the lease by 33 years with effect from 1February 2016, while
the tenant had an outstanding charge on the property as per the search and valuation
report produced for audit. The Kenya Ports Authority’s Board further approved and
consented to an additional charge on the property before execution of the new lease.

Consequently from the foregoing, the Authority irregularly approved the extension of the

lease and consent for charge to the property against the provisions of the lease
agreement.

3.0 Reclaimed Land

3.1 Excision of Part of Harbour Area.

KPA tariff book pronounces ail the tidal waters encircling the Mombasa island as
harbour Area. It was noted that a private developer reclaimed part of the tidal waters
encircling the Mombasa Island next to the Kenya Ports Authority Offices. The Authority
vide a letter ref TSM/3/1/03 dated 20 September 2010 inquired from the developer why
they were reclaiming land which had not been communicated to the Authority. On 17
December 2015 the  National Land Commission  vide letter ref
NLC/CHAIRMAN/V/OL . XI11/310 indicated to the developer that some of land parcels ref
LR NO MN/\VI/4789, LR NO. VI 4180, 3819 and 3823 were reclaimed and which
according to the commission amounted to allocation and had to be sanctioned by the
commission. The commission requested for letter of application for an approval to
reclaim the land. The Commission further instructed immediate stop of development on
the subject land and its environs until determination of the matter.

The Authority did not provide any indication that the reclamation was sanctioned by the
National Land Commission or change of the harbor area by the Minister as required by
Section 34 of the KPA ACT. The developer therefore appeared to have illegally
proceeded to excise part of the harbor area and has continued to develop the same
against the instruction by the Land Commission.

Consequently, we could not confirm the rights to the tidal waters surrounding the Island

of Mombasa as part of the Authority’s assets and resource as gazette by the KPA tariff
book.

3.2 Approvai of Access Road

Records availed for audit indicated that the Authority's board approved for the
construction of a road linking the reclaimed parcels of land by the same developer to
the Port through a defined route on parcel MSA/BLOCK 1/691 which was reclaimed
through dumping material from the port. The road is restricted and privately used by the
developer who has installed a weighbridge and an office for their use. The Authority
indicated that the title for the reclaimed land was acquired by the developer on behalf of
the Authority at the developer's cost. The reclaimed land formed part of the harbor area
which could only be amended by a gazette notice by the Minister responsible for

Kenya Po
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transport and not the Authority's board or management. The management did not
explain how the developer, and under whose instructions, they applied for and acquired
the title for the irregularly reclaimed fand on behalf of the Authority which was eventually

beneficial to the developer.

The Authority therefore violated Part |V Section 8(e) of KPA Act that requires the board
to ensure that no particular person or body is given any undue preference or is
subjected to any undue disadvantage.

4.0 Intangible Assets

The statement of financial position as at 30 June 2015 reflects a net book balance of
Kshs.197,580,000 in respect to Intangible assets. The total cost as per note 7 to the
financial  statements amounted to Kshs.1,496,354 471,90  which included
Kshs.415,436,572 being cost of Waterfront Software (Kwatos). A visit to marine
operation offices revealed that marine operating system procured as a part of the
Kwatos at a cost of Kshs.38,160,000 (US$ 522,750) was not in use and the marine
Operations department were manually recording vessel tracking data and physically
transmitting the same to finance department for billing. The contract between the

Further, the Authority has been incurring maintenance cost amounting to
Kshs.13,549,994 (US$ 157,557.49 ) annually since the year 2010 as annual
maintenance fees for this system.

In the circumstances, it has not been possible to confirm the validity of the
Kshs.38,160,000 intangible asset as at 30 June 2015 and propriety of the annual
maintenance fees amounting to Kshs.13,549,994 incurred for the year ended 30 June

201S.
5.0 Receivables and Prepayments

As reported in the previous financial years reports, the receivables and prepayments
balance of Kshs.6,324,493,000.00 as at 30 June 2015, include amounts of
Kshs.287,231,000 and Kshs.336,010,000 owed by the Ministry of Transport and Kenya
Ferry Services Limited respectively, and which have been outstanding for more than
seventeen (17) years. Although the Public Investment committee in its ninth report
recommended that the Chief Executive Officer communicates with both the Parent
Ministry and the National Treasury with a view to ensure that the receivables are paid to
the Authority, no meaningful progress has been made in this regard. Further, included in

Shipping Line which owed Kshs.134,684,891, Kshs.431,289,649 and Kshs.25 485,396

Kenya Ports Authority ~ Annual Report and Financial Statements Jor the year ended 30 June 2015
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respectively. In addition, from a sample of trade cargo debtors, marine debtors and
rental debtors selected for examination, it was noted that the Authority is still trading
with debtors with outstanding balances of over 2 (two) years and for those debtors the
Authority had impaired (100%) amounting of Kshs.677,959,554 in line with their policy.

Under the circumstances, the accuracy and completeness of the receivables and
prepayments of Kshs.6,324,493,000 as at 30 June 2015 could not be confirmed.

6.0 Pension Scheme Expenses

Statement of comprehensive income reflects operating expenses amounting to
Kshs.28,415,612,000. Included in these weie expenses paid by the Authority on behaif
of the KPA’'s pension scheme’'s administrative ~ €xpenses amounting to
Kshs.53,747,946.83. This was done contrary to the provisions of Section 10 of the
Treasury circular 18/2010-52(10) dated 24 November 2010 which requires the employer
to meet the set up costs for the scheme only for the first year. .

From the foregoing, the propriety of Kshs.53,74?,946 for scheme administrative
expenses for the year ended 30 June 2015 could not be confirmed.

Qualified Opinion

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion paragraph, the financial statements present fairly, in all material respects, the
financial position” of Kenya Ports Authority as at 30 June 2015, and of its financial
performance and its cash flows for the year then ended, in accordance with International

Financial Reporting Standards and comply with the Kenya Ports Authority Act, Cap.

391.
(30

FCPA Edward R. O. Ouko, CBS
AUDITOR GENERAL

Nairobi

01 August 2016

——— e - c——————
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STATEMENT OF PROFIT & LOSS AND OTHER

COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2015

Operating Revenue
Gain/(Loss) on disposal of non-financial assets

Other Incomes

TOTAL REVENUES

LESS EXPENSES:

Administrative Expenses

Establishment Expenses

Other Operating Expenses

Depreciation property , plant and equipment
Amortization intangible assets

Total Operating Expenses

Operating Profit

Finance Income

Finance cost

Impairment Gain/(Losses)

Profit before Tax

Tax charge

Profit for the year

OTHER COMPREHENSIVE INCOME

Other comprehensive income not to be reclassified to
profit or loss in subsequent years

Surplus in revaluation on plant property and equipment
Surplus resulting from pension valuation

Other comprehensive income to be reclassified to
profit or loss in subsequent years

Unrealized Foreign Exchange gains

TOTAL COMPREHENSIVE INCOME

! Major (Rtd) Marsden Madoka, K.St.J,EGH

CHAIRMAN

Notes

201412015

o

Gichiri Ndua, MBS
MANAGING DIRECTOR

KENYA PORTS

2013/2014
KShs ‘000
29,416,696

21,004

304.291
29,941,991

(1,820,730)
(14,341,753)
(2,467,565)
(6,448,331)

(523.442)

(25,601,821)

4,340,170
892,996

(104,920)

39.859
5,168,105

(2.585.221)

2,582,884

34,147,253
0

0
36,730,137
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2013/2014

Non-Current Assets: Notes KShs <000
Property Plant and Equipment 4(a) 102,949,735
Intangible Assets 7 785,972
[eased Property S 899,730
Long Term Investment 6 716,697
Retirement benefit Asset 15 0
Total Non-Current Assets ) | 105,352,134
Current Assets:

[nventories 8 313,027
Receivables & Prepayments 9 4,408,826
Short term deposits 11(a) 10,972,612
Bank and Cash balances 11(b) 684,406
Total C urrent Assets 16,378.871
TOTAL ASSETS 121,731,005

Capital and Reserves:

Revaluation Reserves 4(b) 58,763,932
General reserves 34,253,139
Grants 16(a) 428,422
Total Capital and Reserves 93,445,493
Non-Current Liabilities:

Borrowings 13 15,747,736
Deferred tax liability 14 1,135,671
Retirement benefit obligations 15 1,573,347
GOK Project Funds 16(b) 4261247
Total Non-Current Liabilities 22,717,981
Current Liabilities

Borrowings 13 847,651
Trade and other payables 17 4,025,910
Retirement benefit obligations 15 240,000
Current Tax payable 12 453,970
Total Current Liabilities 5,567,531

TOTAL CAPITAL & LIABILITIES

The financial statements wWerc approved by the

Ma0r (Rtd) Marsden adoka,K.St.J,EGH

121,731,008

behalf

board on 24" September 2015 and signed on its

Gichiri Ndua, MBS
MANAGING DIRECTOR
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 201 5

CAPITAL REVALUATION GENERAL

RESERVES RESERVES RESERVES GRANTS TOTAL

Note KShs <000 KShs <000 KShs ‘000  Kshs ‘000 KShs 000
Balance as at 01.07.2014 0 58,763,932 34,253,139 428,422 93,445,493
‘Profit after tax 0 0 3,938,746 0 3,938,746
Other Comprehensive Income;
Unrealized F oreign Exchange gains 0 0 351,682 0 351,682
Pension Revaluation Surplus 15 0 0 3,675,000 0 3,675,000
Others;
Revaluation effect/Adjustments 4(b) 0 (6,238,392) 6,238,392 0 0
Government Grant (2nd Container
Terminal) 16(a) 0 0 300,000% (300,000) 0
Trade Mark East Africa - 16(a) 0 0 125,298 (7,226) 118,072
Dividends paid 18 0 0 (1,121 ,854) 0 (1,121,854)
Pension DB Deficit Adjustment 15 0 0 1,593,327 0 1,593,327
Balance as at 30.06.2015 0 52,525,540 49,353,730 121,196 102,000,466

FOR THE YEAR ENDED 30 JUNE 2014

CAPITAL  REVALUAT ION GENERAL

RESERVES RESERVES RESERVES GRANTS TOTAL

KShs ‘000 _______KShs ‘000 KShs ‘000 Kshs ‘000 KShs 000

Balance as at 01.07.2013 14,797,010 24,616,679 18,727,740 300,000 58,441,429
Profit after tax 0 0 2,582.884 0 2,582,884
Revaluation etTect/Adjustmems (14,797,010) 34,147,253 12,721,151 0 32,071,394
Transfer of Grant (Dredging Project) 0 0 720,000 0 720,000
Trade Mark East Africa 0 0 0 128,422 128,422
Dividends paid 0 0 (500,000) 0 (500,000)
Unclaimed deposits 0 0 1,364 0 1,364
Balance as at 30.06.2014 - _Q&______MLQB\Z__}L,ZQ,IQV__ 428,422 93,445 493

*GOK Grant of KShs. 300Million was initially treated as liability and has now been restated as equity
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STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 30 JUNE 2015

OPERATING ACTIVITIES:

Cash generated from/(used in) operations
Interest received

Interest paid

Tax paid

Pension Paid

Net cash generated from/(used in) operating activities

INVESTING ACTIVITIES:

purchase of Property, Plant and Equipment
Direct acquisitions property. plant and equipment
Proceeds from disposal of Assets

Purchase of Long term investment

Proceeds from sale of Surveyed stock

Net Cash used in Investing Activities

FINANCING ACTIVITIES:

Receipt of GoK Project Funds (interest on investments)
Receipt of Grants

Receipt of JICA Loans

Refund of EATTF Loan

Repayment of borrowings

Repayments of Interest-JICA

Dividends paid

Net Cash (used in)/Generated from Financing Activities

Net increase/(decrease) in cash & cash equivalent
Cash & cash equivalents as at 1.07.2014
Cash and cash equivalents as at 30.06.2015 (Note 10)

Notes
3a
3a
3a

15

3(d)

3(e)

13
13
13

2014/2015
KShs ‘000

11,824,355
871,852
(8,266)
(2,973,223)
(220.000)
9,494,718

(11,509,820)
(93.,847)
13,540
(8,3595)
4,248
(11,594,234)

195,647

0
2,368,632
(99,822)
(847,651)

(1,121.854)
494,952

(1,604,564)
11,657,019
10,052,455

2013/2014
KShs 000

9,286,444
782,636
(25,572)

(472,852)

(240,000)

9,330,656

(8,007,358)
(54.866)
21,839
(8,707)
7.176
(8,041,916)

3,229,782
720,000
4,387,711
165,717
(879,015)

(500,000)
7,124,285

8,413,025
3,243,994
11,657,019
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AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
FORTHEYEARENDED 30 JUNE 2015

I.SUMMARY OF SIGNIFICANTACCOUNTING POLICIES

The significant accounting policies adopted in the preparation of these Financial Statements are set below;

(a) Statement of compliance and basis of preparation

The financial statements have been prepared on a historical cost basis except for the measurement at re-valued
amounts of property, plant and equipment and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined assets at their present value. The preparation of
financial statements in conformity with International Financial Reporting Standards (IFRS) allows the use of
estimates and assumptions. It also requires management to exercise judgment in the process of applying the
Authority's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the functional and
reporting currency of the entity and all values are rounded to the nearest thousand (KShs '000).

The financial statements have been prepared in accordance with the PFM Act, the State Corporations Act, and
International Financial Reporting Standards (IFRS). Comparative figures for 2013/14 have been stated in the
financial statement to conform to changes in presentation as stipulated under adoption of the IFRS and the
standardization of Financial Statements for Government Business Enterprises.

(b) New and revised standards

i. Adoptionofnew and revised standards

All new and revised standards and interpretations that have become effective for the first time in the financial
year have been adopted by the Authority.
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AUTHORITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

ii. New and revised standards and interpretations which have been issued but are not
yet effective
The Authority has not applied the following revised standards and interpretations that have been
published but are not yet effective.

@ Amendment to IAS 19-Defined Benefit Plans: Employee Contributions (issued in
November 2013). The amendments, applicable retrospectively to annual periods
beginning on or after 1 July 2014, clarify the requirements that relate to how
contributions from employees or third parties that are linked to service should be
attributed to periods of service. In particular, contributions that are independent of the
number of years of service can be recognized as a reduction in the service cost in the
period in which the related service can be recognized as a reduction in the service cost in
the period in which the related service is rendered (instead of attributing them to the
periods of service)

@ Amendment to IAS 16 and IAS 38 (Annual Improvements to IFRSs 201 0-2012 Cycle,

issued in December 2013). The amendment, applicable to annual periods beginning on

Jor after 1 July 2014, clarifies how the gross carrying amount and the accumulated

depreciation/amortization are treated where an entity uses the revaluation model

Amendment to IAS 24 (Annual improvements to IFRSs 2010-2012 Cycle, issued in

December 2013). The amendment, applicable to annual periods beginning on or after I

July 2014, clarifies how payments to entities providing management services are to be

disclosed.

Amendment to IAS 40 (Annual Improvements 1o 1FRSs 2011-2013 Cycle, issued in

December 2013). The amendment, applicable to annual periods beginning on or after 1

July 2014, clarifies that IFRS 3 and IAS 40 are not mutually exclusive: while IAS 40

assists preparers to distinguish between investment property and owner-occupied

property, IFRS 3 helps them to determine whether the acquisition of an investment
property 1s a business combination.

@ Amendment to IFRS 13 (4nnual Improvements 1o IFRSs 2011-2013 Cycle, issued in
December 2013). The amendment, applicable to annual periods beginning on or after |
July 2014, clarifies that the portfolio exception in IFRS 13 - allowing an entity to
measure the fair value of a group of financial assets and financial liabilities on a net basis
- applies to all contracts (including non-financial) within the scope of IAS 39/IFRS9.

W
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

New and revised standards and interpretations which have been issued but are not yet
effective (Continued)

@ Amendments to IAS 16 and IAS 38 titled Clarification of Acceptable Methods of
Depreciation and Amortization(issued in May 2014) - The amendments add guidance and
clarify that (i) the use of revenue-based methods to calculate the depreciation of an asset
Is not appropriate because fevenue generated by an activity that includes the use of an
asset generally reflects factors other than the consumption of the economic benefits
embodied in the asset, and (1i) revenue is generally presumed to be an Inappropriate basis
for measuring the consumption of the economic benefits embodied in an intangible asset;
however, this presumption can be rebutted in certain limited circumstances. They are
prospectively effective for annual periods beginning on or after January.

@ Amendments to IAS 27 titled Equity Method in Separate Financial Statements (issued in
August 2014) - The amendments, applicable to annual periods beginning lon or after |
July 2016, reinstate the equity method option allowing entities to use the equity method
to account for investments in subsidiaries, joint ventures and associates in their separate
financial statements. |

@ IFRS 15 Revenue from Contracts with Customers (issued in May 2014) - The new
standard, effective for annual periods beginning on or after | January 2017, replaces IAS
11, IAS 18 and their interpretations (SIC-31 and IFRIC 13, 15 and 18). It establishes a

transactions, industries and capital markets, with a core principle (based on a five-step
model to be applied to all contracts with customers), enhanced disclosures, and new or
improved guidance. ‘

@ IFRS 9 Financial Instruments (issued in July 2014) - This standard will replace IAS 39
(and all the previous versions of IFRS 9) effective for annual periods beginning on or
after 1 January 2018. It contains requirements for the classification and measurement of
financial assets and financial liabilities, impairment, hedge accounting and de-
recognition. IFRS 9 requires all recognized financial assets to be subsequently measured
at amortized cost or fair valuye (through profit or loss or through other comprehensive
income), depending on their classification by reference to the business model within
which they are held and their contractual cash flow characteristics.

S T
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 30 JUNE 2015

New and revised standards and interpretations which have been issued but are not yet effective
(Continued)

For financial liabilities, the most significant effect of IFRS 9 relates to cases where the fair value option is
taken: the amount of change in fair value of a financial liability designated as at fair value through profitor loss
that is attributable to changes in the credit risk of that liability 1s recognized in other comprehensive income
(rather than in profitor loss), unless this creates an accounting mismatch.

For the impairment of financial assets, [FRS 9 introduces an "expected credit loss" model based on the concept
of providing for expected losses at inception of a contract; it will no longer be necessary for there to be
objective evidence of impairment before a credit loss is recognized.

For hedge accounting, IFRS 9 introduces a substantial overhaul allowing financial statements to better reflect
how risk managementactivities are undertaken when hedging financial and non-financial risk exposures.

The de-recognition provisions are carried over almost unchanged from IAS 39.

The management does not plan to apply any of the above. Based on their assessment of the potential impact of
application of the above, they do not expect that there will be a significant impact on the Authority's financial
statements.

(c) Revenue Recognition

Revenue represents the fair value of consideration received or receivable for the sale of services and goods In
the course of the Authority's activities. It is recognized when it is probable that future economic benefits will
flow to the Authority and the amount of revenue can be measured reliably.

It is stated net of Value Added Tax, rebates and trade discounts. Cash discounts are included as part of finance
costs.

Sale of services are recognized upon performance of the services and customer acceptance based on the
portion of actual services rendered to the total services to be provided while sale of goods are recognized upon
the delivery of the product and customer acceptance.

Rentalincome isrecognized at the time ofbilling as per the effective lease agreements.

S
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NOTESTO THE FINANCIALSTATEMENTS
FORTHE YEAR ENDED 30 JUNE 2015

Finance income comprises of Interest receivable from bank deposits and investments in securities and is
recognized in profit or loss on a time proportion basis using the effective interest rate.

(d) Translation of Foreign Currencies

On initial recognition, all transactions are recorded in the functional currency (the currency of the primary
economic environment in which the Authority operates), which is Kenya Shillings.

Transactions in foreign currencies during the year are converted into the functional currency using the
exchange rate prevailing at the transaction date. Monetary assets and liabilities at the Statement of Financial
Position date denominated in foreign currencies are translated into the functional currency using the exchange
rate prevailing as at that date. The resulting foreign exchange gains and losses from the settlement of such
transactions and from year-end translation are recognized on a net basis in the Statement of Comprehensive
Income in the year in which they arise.

(e) Borrowing

Interest bearing bank loans are recorded at the proceeds received, net of direct issue costs. Finance charges,
including premiums payable on settlement or redemption, are accounted for on an accrual basis and are added
to the carrying amount of the instrument to the extent that they are not settled in the year in which they arise.

® Borrowing Costs

Borrowing costs that are attributable to acquisition, construction or production of a qualifying asset are
capitalized as part of the asset. The costs refer to all costs incurred in the acquisition and management of the
borrowed funds during the qualifying asset construction. In the case of general borrowings, the borrowing cost
is charged to the Statement of Comprehensive income.

Capitalization of borrowing costs ceases when all activities necessary to prepare the qualifying asset for its
intended use are complete. All other borrowing costs are recognized in the profit or loss in the year in which
they are incurred.

(® Financial Instruments
¢ Classification
The corporation classifies its financial instruments into the following categories;
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1.

1.

1v.

Financial assets and financial liabilities carried at fair value through profit or loss, which comprise of
financial assets and financial liabilities acquired or incurred principally for the purpose of selling or
repurchasing in the near term or to generate short-term profit- taking (AND/OR:) Financial assets and
financial liabilities at fair value through profit or loss, which comprise financial assets or financial
liabilities designated by the Authority at fair vaiue through profit or loss and which are managed and
their performance evaluated on a fair value basis in accordance with the Authority's investment
strategy.

Held-to-maturity investments, which comprise non-derivative financial assets with fixed or
determinable payments and fixed maturity that the Authority has a positive intention and ability to hold
to maturity.

Loans and receivables, which comprise non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market, and exclude assets which the entity intends to sell
immediately or in the near term or those which the entity upon initial recognition designates as at fair
value through profit or loss or as available-for-sale financial assets.

Financial liabilities, which comprise all financial liabilities except financial liabilities carried at fair
value through profit or loss.

Recognition and Measurement

Financial Assets:
All financial assets are recognized initially using the trade date accounting which is the date the Authority
commits itselfto the purchase or sale.

Financial assets carried at fair value through profit or loss are initially recognized at fair value and the
transaction costs are expensed in the Statement of Comprehensive Income. All other categories of financial
assets are recorded at the fair value of the consideration given plus the transaction costs.

Amortized cost is the amount at which the financial asset or liability is measured on initial recognition minus
principal repayments, plus or minus the cumulative amortization using the effective interest method of any
difference between the initial amount and the maturity amount and minus any reduction for impairment or un-
collectability. Fair value is the amount for which an asset can be exchanged, or a liability settled, between
knowledgeable willing parties in an arm's length transaction.
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The corporation assesses at each Statement of Financial Position date whether there is objective evidence thata
financial asset is impaired. If any such evidence exists, an impairment loss is recognized. Impairment loss is
the amount by which the carrying amount of an asset exceeds its recoverable amount.

In the case of the held-to-maturity investments and loans and receivables, the recoverable amount is the present
value of the expected future cash flows, discounted using the asset's effective interest rate.

Changes in fair value of financial assets at fair value through profit or loss are recognized in the Statement of
Comprehensive Income.

Changes in the carrying values and impairment losses of held-to-maturity investments and loans and
receivables are recognized in the Statement of Comprehensive Income. Trade and other receivables not
collectible are written off against the related provision. Subsequent recoveries of amounts previously written
offare credited to the Statement of Comprehensive Income in the year of recovery.

Financial Liabilities

All financial liabilities are recognized initially at fair value of the consideration given plus the transaction cost
with the exception of financial liabilities carried at fair value through profit and loss, which are initially
recognized at fair value and the transaction costs are expensed in the Statement of Comprehensive Income.

Subsequently, all financial liabilities are carried at amortized cost using the effective interest method except for
financial liabilities through profit or loss which are carried at fair value.

e Presentation
Financial assets are classified as non-current assets and are carried at fair value at the Statement of Financial
Position date, those which the directors have the express intention of holding for less than 12 months from the
Statement of Financial Position date or those that are required to be sold to raise operating capital, in which
case they are classified as current assets.

Financial liabilities are classified as non-current except financial liabilities at fair value through profit or loss,
those expected to be settled in the Authority's normal operating cycle, those payable or expected to be paid
within 12 months of the Statement of Financial Position date and those which the Authority does not have an
unconditional right to defer settlement for at least 12 months after the Statement of Financial Position date.

WMWMWMWWMMNM
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o De-recognition

Financial assets are derecognized when the rights to receive cash flows from the investments have expired or
the Authority has transferred substantially all risks and rewards of ownership.

Financial liabilities are derecognized only when the obligation specified in the contract is discharged or
cancelled or expire.

o Offsetting
Financial assets and liabilities are offset and the net amount reported in the Statement of Financial Position
only when there is a legally enforceable right to set off the recognized amounts and there is an intention to settle
on anet basis, or realize the asset and settle the liabilities simultaneously.

(h) Retirement Benefits

The Authority operates a defined benefit and defined contribution plans for her eligible employees. The
Authority will run the two schemes in parallel with intention of facing out the defined benefit scheme in the
long run.

In addition, the Authority's makes contributions to the Social Security Fund for employees other than those
covered under the retirement benefit scheme and those in other countries of operation, which are statutory,
defined. KPA's obligations under these schemes are limited to specific contributions as legislated from time to
time.

Defined Benefit
The asset recognized in the Statement of Financial Position in respect of the defined benefit scheme is the
excess of accrued scheme assets less liabilities. The scheme is assessed annually by independent actuaries
using the actuarial assumptions.
The funding position (i.e. the ratio of asset to accrued liabilities) has improved over the one year inter valuation
period from 84.9%to 1 19%. The scheme has moved from an actuarial deficit of KShs. 1.593 billionto a surplus
of 3.675 billion. The funding positionat 1 19% is above the statutory minimum solvency standard of 100%.

W
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Defined Contribution

of Comprehensive Income in the year to which they relate.

(i) Short term employee benefits

and recognized as an employee cost in the Statement of Comprehensive income. The Authority does not accrue
employee leave entitlements where they are deemed immaterial.

3g) Investment in Subsidiaries

there has been an impairment of the value of an investment, the loss is recognized as an expense in the period in
which the impairment is identified.

(k) Property, Plant and Equipment

All categories of property, plant and equipment are initially recognized at cost and subsequently carried at cost
less accumulated depreciation and accumulated impairment losses. Cost includes expenditure directly
attributable to the acquisition of the assets. Computer software, including the operating system that is an
integral part of the related hardware is capitalized as part of the computer equipment. Freehold
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Subsequent costs arc included in the assets{carrying amount or recognized as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Authority and
the cost of the item can be measured reliably. Repairs and maintenance expenses are charged to the Statement

of Comprehensive Income in the year in which they are incurred.

Increases in the carrying amount arising on revaluation are recognized in other comprehensive income and
accumulated in equity under the heading of revaluation surplus. Decreases that offset previous increases of the
same asset are recognized in other comprehensive income. All other decreases are charged to the Statement of
Comprehensive Income. Annually, the difference between depreciation charge based on the valued carrying
amount of the asset charged to the Statement of Comprehensive Income and depreciation based on the asset's
original cost is transferred from the revaluation surplus reserve to retained earnings.

()] Depreciation and impairment of property, plant and equipment

Depreciation on property, plant and equipment is calculated using the straight line method to write down the
cost or the revalued amount of each asset to its residual value over its estimated useful life using the following

annual rates:

Dredging/ reclamation 2.5%
Building commercial and non- commercial 2.5%
Rail lines 2.5%
Roads and Bridges 2.5%
Quays/wharves 2.5%
Berthing Tugs 5%
Pilot & Mooring Boats and Navigational Aids 10%
Cranes 10%
Forklifts/Reach takers 20%
Tractors/Trailers 20%
Vehicles 20%
Equipment 20%
Furniture 20%
Data processing equipment 33.33%
Software/ Intangibles 33.33%

MM
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(0) Leased Property

Standalone properties for which lease rentals are received are treated in the Statement of F inancial Position
according to the nature of the asset.
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(p) Impairment of non-financial assets

Non-financial assets thatare carried at amortized costare reviewed at the end of cach reporting period for any
indication thatan assctmay be impaired.

If any such indication exists, an impairment loss is recognized for the amount by which the asset's carrying
amountexceeds 1ts recoverable amount.
The recoverable amount is the higher ofan asset's fair value less costs to sell and value inuse.

(q) Inventories

[nventories are stated at cost. The cost of inventories comprises purchase price, import duties, transportation
and handling charges, and is determined on first-in first-out (FIFO) basis. The Authority has a policy of

stocking strategic spare parts for a line of operational equipment. The sparcs are included in the inventory as at
the time of the Statement of Financial Position date.

(r) Trade and other receivables

Trade receivables are stated at their nominal value and reduced by appropriate allowances for estimated
irrecoverable amounts.

Objective evidence of impairment of the receivables is when there is significant financial difficulty of the
counterparty or when there is a default or delinquency in payment according to agreed terms. When a trade
receivable is considered uncollectible. it is written off against the Statement of Comprehensive income while
adjusting the impairment provision.

(s) Taxation

Income Tax

[ncome tax expense is the aggregate amount charged/ (credited) in respect of current tax and deferred tax in
determining the profitor loss for the year. Taxis recognized inthe Statement of Comprehensive Income except
when it relates to items recognized in other comprehensive income, in which case it is also recognized in other

comprehensive income, Ot to items recognized directly in equity, In which case itis also recognized directly n
equity.
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Current Tax

Current income tax is the amount ofincome tax payable on the taxable profit for the year, and any adjustment to
tax payable in respect of prioryears, determined in accordance with the Kenyan Income Tax Act.

Deferred Tax
Deferred income tax assets are recognized only to the extent that jt is probable that future taxable profits will be
available against which temporary differences can be utilized. Recognized and unrecognized deferred tax
assets are reassessed at the end of each reporting period. The recognized amount js adjusted to reflect the extent

that it has become probable that future taxable profits will allow the deferred tax assettobe recovered.

(t) Cash and cash equivalents

financial year.

(u) Trade and other payables

of Directors.

(W) Comparative figures

Comparative figures for 2013/14 have been stated in the financial statement to conform to changes in
- presentation as stipulated under adoption of the IFRS and the standardization of Financial Statements for
Govemment Business Enterprises (GBE's) as per circularAG.3/088\/01.6/(78) of 1" ofJuly 2014.
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2a.0PERATING REVENUE

Pilotage

Tug Services Dues

Mooring

Navigational Ducs

Port Ducs

Dockage

Fresh Water - Normal

Laid Up Vessels

Security

Stevedoring

Hire of Labor/Equipment
Handling of Empty Containers
Handling of Full Containers
Shore handling

Re Marshaling Charges
Container Stripping/Stuffing
Verification Charges
Storage of General Cargo
Storage - Empty € ontainers
Storage-Full Containers
Jetty Fees

Licenses

Other Revenue

Wharfage

Sale of Fresh Water

Other Miscellancous Revenuce
TOTAL

——— e |

2014/2015
KShs ‘000
509,445
1,357,216
277,350

208,327
460,066
601,122
5,579

399
126,081
11,294,741
184,556
1,703,834
4,260
4,042,931
354,898
1,847

5. 131
125,703
13,650
2,027,202
1,334
38,766
65,985

10,849.942
56,473

34,317,150

2013/2014
KShs <000
A33.229
1,170,431
240,376
184,229
404,832
538,372
6,012
4,586
111,529
9,577,144
156,071
1,403,343
2,434
3,503,799
267,115
11,472
3974
100,314
46,227
1,687,117
1,302
2,404
65,903
9,433,413
739
60,329
29,416,696

M
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Zb. ADMINISTRATIV E EXPENSES

2013/2014

KShs“000
Tclcplwnc/Tclcx/Fax Services 15,343
Water Supply Services 76,891
City & Municipal Counci] Rates 40,477
Office Rental-Kampala 6,640
Library & Archives 5,379
Nursery Schools 5,848
Laundry 4,967
Provisions & Catering 40,268
Cleaning of Carpets & Curtains 320
Directors Allowances 40,867
Furniture & Equipment 2,313
Printing & Stationery 90,042
Postage & Courier Serv. 6,244
Office Incidentals & Consumables 22,993
Entertainment Allowance 5,306
Club Membership Fees 1,675
Police Services 8,512
Security Guards Services 34,907
Port Passes 9,706
Radio Services 229
Publicity & Advertising 126,955
Subscriptions & Donations 9,846
Hire of Com. Bus Service 40,833
Agri. Society of Kenya Shows 15,536
Sports 68,663
Welfare 34,380
Industrial Relations Costs 14,556
Development Studies 81,584
Consultant Fees 59,474
Training 298,422
Curriculum Development 26,992
Trade Testing Materials 2,310
Recruitment Costs 7,500
Accommodation Costs 6
Retirees Expenses 3,407
Survey Fees 557
Computer & Network Maintenance 116,521
Website 0
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

2b. ADMIN ISTRATIVE EXPENSES CONT’D

2014/2015 | 2013/2014

KShs 000 | KShs ‘000

Licenses & Computers 335,007 110,874
Insurance Premier 246,087 208,575
Un-Insured Loss o ) £ 14,277
Car Registration & Licenses 277 106
Stock Take Expenses 2,140 1,782
Corporate Social Responsibility 31,437 29,970
Victuals & Snacks 13,926 14,322
Professional Education 39,593 23,708
Value Added Tax Expenditure 77,702 1,912
Audit Fees 8,100 8,050
Bank Charges & Commission : 10,916 19,100
Legal Fees r‘ 79,089 61,585
TOTAL _zﬁg.rg_«_\ 1,820,730

S —

2¢. ESTABLISH MENT EXPENSES m14/2015 2013/2014
KShs ‘000 | KShs ‘000

Basic Salary 5,800,391 | 5.3 10,404
Overtime 2,392,051 1,965,045
Staff Allowances | 1452957 1271 576
Normal Staff Housing - 2360,583 | 2239,132
Leased Staff Housing e 18,549 17,685
Special Accommodation by 6,537 2,750
Duty Travel S 240,186 191,016
Leave Travel e ";‘»379,8§2 304,707
Motor Mileage 1,501,038 1,371,289
Staff Pension-DC 776,673 612,334
Staff Pension-DB 244 647
Staff Gratuity 101,196
Long Service Awards 795
Social Security 2,457
Medicines 209,832
Hospital/Referral Bills 478,418
First Aid 5,694
Medical Education Expenses 10,351
Incentive Scheme 2,425
TOTAL 14,341,753
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