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CHAInIATIS NBPONT

-

OVERVIEU

Ihc 1992/93 Flnanclal Ycar turncd out to bG yet anothar dlfflcult
onc for iltc Colaoratlqr as a rccult of thc rcccaslon utrlch ccrtlnucd

to bG c:<pcrLcnccd ronld uLdc.

As far as the agrlcultural scctor raa concerrrcd, thc cffecte uGrrc

fclt througlr csc ratlng lnput prlccs duc to thc rapld dcprcciatlan

of ttrc f,cnya Strflffng agatnet thc naJor fonclgn currcnclca. At

ttrc aa.c tllc, carrrlngs fror thc prlnclpal cryort comdltlca,
narely tca and coffcc dccll.ned aubstantlal\r al a rcault of lor
external dcrand. Ttrc sltuatl.on uas furttrer sggrayatcd by lnadequatc

raLnfall. Thc rcaultant droryht had vet1r adnersc cffccts cl thc

agricultural eector, rlttr a dLrect inpact on the fancrar abfllty
to eeryice tlrclr loan obllgatlons.

Deepite ttrc foncgolng r.urfavourablc cl.rcuratanrccs, ttrc Coraonattct

nanaged to cqrtlnuc afecharylng lts nandate of provldlng crcdtt

for agrlcultural dcvcloprcnt, and achlcved poaltl.vc flnanclal

regultg.

OPERATIOIIS

In purauancc of ltc Corporatc randatc rhl.ch ta to dthancc

agrtcultural pr.oductlor tlroqgh provlslon of credlt, thls Coqporatlor

etrl.ved to fulflIl lte obllgatlone. Durlng the yoar a total aur

of KShs.693.9 rnl.lIlon uas disbursed under varlous categorles of

loane. ItrLg rcprcecnted an increase of U.g/ ovcr ttre prcvious

ycarrs dleburecrcnta of I(Shs.516.5 million.
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Ioan nccovcrlca mntcd to Shl. T?6.1 r11llo, up by 51.6tr fta
trtrc prwioto yctnt! erDt of $ra. 479.0 rllllqr. ttls pcrfonancc

!g 6rranlA6d b6rgrnd6r:-

f,dra r(XX,

Dlsbursffit Rccrycnlcs

Scaaqral Cbop Gbcdlt

Larje Scale Developuent

S.all Scale D,evclo,plent

372r369

258,160

63,418

693r946

395,868

22O,166

11O,388

w
AIXITTSf,RATICI

Ilurtng ttrc year ttre Gorporation utilised a BrD of
Xshg. 81.9 rllllon touards the expansion and iryr.oveaent of
lnllastnrcture and ottrer ptqrsical facilitles. cqrstnrctlon

of ttre neu offLce buildfuig in Nyeri uaB conpreted, rtrire ttre

flret phase of ttre tralning and sports centre at Langrata uaa

nearlng coryletlon at ttre end of t*re year. Ttre flnds utlllscd
ucrc dletrlbuted as folloua:-

Kah. '(XX)r

BdfdfngB

Iotor Vehl,clce

Furntttre and Equtpucnt

vo,o42

3r535

_8,394
81,971

IAIIPOW T'?ILIZAII(II

As a nceult of tlrc general slorlng dorn of econorl.c actl.vier,
tlrcre uag no slgniflcant grorttr Ln r.rrIi(rrGr. Itre total number

of etaff at {ztre end of ttrc year uao 1-r?25 coupared ulttr L,2L2

at ttre end of ttre prevlous Jroar.
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Brylusla lne conttnucd to bc placcd on .drDouor dcvclopt throrrdh

trafnfng aa a .cana of lryrovtng pr.oducttvlQr. Durfry ttrc ycar,

675 rclbcrs of staff parttclpatcd ln varlous tralntng prograE

of rtroo 7 vcre tratned oveDBG...

Ttre Corporatlon ha8 also contl.nued to be involved actively Ln

sporte both as a aponaor and aB a partlclpant ln varlouc sportlng

dlsciplinee. Ttre traintng and aports ccntre presently under

developnent at Langrata rlll, ntren colpletedr pIaI a vltal role
ln etaff relfare and dcvclopcnt.

FIIIAIfCLAL RBST'LTS

The Corporatlon rccorded anotlrer succeesfrrly year ln terms of
ftnanclar performance ln a year ttrat ras characterieed by aeyeno

econonlc hardstrlps. The resulta of operations contained in ttre

financlar statenente hererltlr ehourd be vleued ln light of the

fact that ttre lendlng ratcs of ttre Corporatlon renained at L4
and nA p€r annun rhLle ttre rates Ln ttre comnercLal flnancial
eector rose to ovcr 25[ per annu[.

a) Incole and Ependtturc

fotal Incoe carrred durlng llre year lncreased by ShB. BZ.g

ullIlon fror ShE. 362.3 allllon ln ttre prevlous year to
sha. 450.2 ulIllon, an lncreasc of 21.4. operatlng er(pcnaea

on tlre ottrer hsnd lncrcased by 2..Of ft"on Shs. 322,9 milllon
to Sha. 399.5 nllllon.

Total proflt before tax conacquently increased by

Sha. 15.7 nllllon Ilou Shs. 35.O llllion to ShB. 5O.Z nt1llon,
rtrlch uag an lncreage of 4t1.8/.
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b) Assets

T'he total net aeseta of the Corporalton increased by

Shs. 529.9 million fron ShB. 31584.8 million in tlre previoun

year to Shs. 4.114.7 million. Of these, loans to farmers

constituted 72.5% at She. 21983.5 mllllon. Cash balances

at the end of the year amounted to Shs. 640.4 million shile
fixed aeeets net of depreciation stood at Shs. 385.2 million.

CONCLUSION

The inproved financlal resulta attaLned during the year as compared

to those of the prevloue year uere primarily achieved aB a result
of ttghtened business management principres as ueII as effective
cost contror meanureg. Thls uaa made possibre by the dedication

to duty of llanagenent and Staff of the Corporation, to uhom f
vish to record Ey thanks and apprectatlon. The year ahead is
likely to be equally difficult aa the country continues to undergo

the proceaa of economlc etabLlisatlon. The Corporation utll
thcrefore contlnue to exerciso dl.llgence in financial management

practlcea.

L. . ODERO

CHAIRTIATI
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REPORT OF THE AUDITOR-GENERAL (COBPORATTONS) ON THE ACCOUNTS
OF THE AGRICULTURAL FINANCE CORPORATION FOR THE YEAR ENDED
30 JUNE 1993

I have examined the accounts of the Agricultural Flnance
Corporation for the year ended 30 June 1993 in accordance
with Section 29 (2) of the Exchequer and Audit Act, (Cap 4L2).
I have obtained all the information and explanations that I
have required for the purpose of the audit. Proper books of
account have been kept and the accounts, which have been
prepared under the historical cost convention, are ln agree-
ment therewith and comply with the Agricultural Finance
Corporation Act, (Cap 323).

I. RESTRUCTURING

As previously reported, the Government through the Agricultural
Finance Corporation engaged consulta4ts to make recommendations
for a restructured Balance sheet as at 30 June rg8g. I under-
stand that the restruetured Balance sheet is aimed at, among
other measures, erimanating from.the Balance sheet loans and
debts due to the Corporation but whose recoverabllity is
doubtful and similarly ellminating from the Balance sheet the
corresponding liabilities and converting some liabilities owed
by the Corporation into equity capital or grants. The
recommendations for the restructuring are subject to the
approval of the Government. However, at the time of signing
this report, the Governmentrs approvar ancl acceptance of the
consurtant's recommendations has not been finalised and as
a result, I am unable to state how the Balance Sheet will
alter upon restructuring.

2. LOANS TO FARMERS

As in the previous years, arrears of loans to farmers have
continued to increase. As at 30 June rgg3, such arrears
stood at Kt78,I93,OLz (L992 K872,234,II3). I was informed
that the arrears of roans have mainry resurted from diffi-
culties in collecting the loans owing to poor pricing of
agricurturar commodities, marketing probrems, borrowers'
negative attitude to pay following the publicity of write-offs
of specified roans as were directed by the Government and
amounts of roans recoveries made by marketing agencies butnot yet remitted to the Corporation. However, until the
amounts of roan recoveries made by marketing agencies are
remitted to the corporation coupred with intensified roan
recovery measures by the corporation, arrears of loans to
farmers shall continue to increase.

3. SCC AGENCY COMMISSION

As in the previous years, Do written agreement has, to-date,
been signed between the Cofporation and Government regarding
the operation of the seasonar crop credit (scc) $hemes and
as a result, it is still not posslble to ascertain the
correctness of the Commission receivabre amounting to KE?,ffig,szz
in respect of scc Agency commission nor the extent of the
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Corporation's total indebtedness to the Schemes of KtL7,674,304,
as dj-sclosed in Note 3 to the accounts. However, the Corporatlon
has explained that the Government had, under a letter dated
7 March 1984, acknowledged the Corporation's right to charge
such Commission.

4 REDEEMABLE LOANS

The Corporation has not serviced any portion of its redeemable
loans totalling Kt6,4O4,882 as at 3O June, 1993. In addition,
the Corporation has accumulated interest payable amounting to
K9.47,O34,342 as follows:-

Interest
Interest

Irredeemable and Redeemable Loans

Seasonal Crop Credit Loans

GENERAL (CORPORATIONS

on

on

KC28 ,2O4,649
KC 18, 829 , 693

"'!!:22!:2:?
The Corporation has not been servicing these loans apparently
due to an anticipation that the Government would restructure
its capital and convert some of the outstanding loan funds
into grants. Although the Corporation has indicated that
negotiations are in progress with the Government with a view to
capltalizing the prineipal loan amounts and writing off the
accrued interest thereof, however, until such restructuring is
accomplished, the Corporation remains heavily indebted to the
Government.

5. SHORT-TERM DEPOSITS

As in the previous year, short-term deposits include an amount
of K€1,328,686 (principal sum KC817,5OO and interest accrued
thereon KC(5I1,186) in a Building Society which matured in
1989 but has not been repaid. The Corporation is holding
title deeds of the properties pledged as security against the
amount. The Building Soclety has filed a suit seeking the
Corporation to be restrained from dlsposing of the properties
whlle the Corporation has filed a counter suit. However, until
the outcome of the two cases is known, I am unable to determine
the loss the Corporation is likely to incur. In addition,
deposits which matured in May 1993 amounting to KC2,500,000 and
accrued interest thereon of Kt34,931 were outstanding against
a Commercial Bank as at 30 June 1993. I understand that the
Bank has requested the Corporation to consider rolling over the
deposits for another term. However, at the time of signing
this report, tro agreement had been reached between the Bank
and the Corporation but the deposits were stiIl outstanding.

A .T-
AUDI )

8

7 March L994



- 

AGRICULTURAL FINANCE CORPORATION
BAI.ANCE SHEET AS AT 3OTH JUNE, 1993

ASSETSI

CASH & BANK BAI-ANCES

SHORT TERII DEPOSITS

DTITOFS

CONSUMABLE STORES

YOTES
1993

lir
4,3Ii9,963

t|,(,,,l,376
1,259,311

84,7O8

33,361t,3518

J

82.313.41O
27,149,972
48,823,610

172.373,492

-
l9q)

tr:,'

2,67.1.958
18,859.845
1.794,m

. - _ 7_0._,199*

23.599,340

72.e92.573 i

)-, 1'ro <71

44.4)9,4vJ
1rt4.53r .639

,o o?l otri r
lvrgvetvv .,

r 35,6,9 /.73E
444.569

3.137.469
298.615

16.O65.395 i
l

155.643.786
.-- ^:.-,^^-r rY.z(+J.tzo

48.ti78.647
o na1 DEo
9.-a vrvJJ

16 i72.456

I (r:1.'+^l'J

2 52i cit|?

1 /,vOO.C,()O

;c 060 ll<:rw.u./v.- . t

't 4.174.606

l()f .zoJ.{zu
3..q3c, r 6.}

:J.826.O18
Etr rrOI

ri 53:J.5:15

1,:.,,{l).i:6

LAROE SCALE

STIALL SCALE

SEASONAL CROP

PFOV.FOH OOUBTFUL DEBTS

BEPOSSESSED PROPERTIES

STATF LOANS

B.A.T. LOANS

FIXED ASSETS

LI..IBILITIES .IND C.\PITAL:

CREOITOBS & ACCD. CHAROES

FROVISION FOR TAX

OUE TO AOENCY

LAND. TRACTOR BOHF. OEFS.

BANK LOAN

A.F,C. SCC LOANS

FEDEEMABLE LOANS

IRHEOEEMABLE LOANS

RA/ALUATION RESEFIVE

OENERAL RESERVE

RA/OLVING FUND

ORANTS

I
5
6

7

,t

I
lt,
il

/-i
lt
,1l)

,18

lu
)o
21

IVC', \tarISJU

l)
l.l
11

56.811.553
d ,t.a 

^ 
rt69t9 , ar999

17,574.304

t09,4i8
17,,r84.743

17.9OO.O(}0
Er aA6 i1av, .lvg.l I I

14.174.606

M.Z/C.{U{

3,539,160

5.328,178
E2 EAAJa 1J, !

6.538.535

2O5,738,850

Tlto accounts on pages I to 27 were approved by the Board ol Directors on 9th Noyember, 1993

and waro signcd on its bchalt by:

L G. K. TOROITICH
MANAGING DIRECTOR

9

158,285.992
(9,11A,427)

149,175,565
463,O39

3,r66,2OO
308.6s1

19.260,037

CHAIRMAN
RO



NCOMB

I{TF"RBSTINCOME
tmlscALt
TUALLSCALI

9tASCrSlAL CBC|P

)THEBS

OTHERINCOI}IE
AOTNCYCO||XESTON

APPLIC. LEOAL & INSPIC. FIIS
PHOFIT ON SALE OF FIXIO ASAETS

RE1{T

SUilDRItS

TOTAL INCOUE

EXFET{SES:

Ii{TIFIST EXPEI{SHi ON:

NNEDEEUAILE LOAilA
RIDIIIIAILI LOANS

AFC SCC LOAI{S

REIATE INTIRTST

IANX LOAN

OTIIER EXPENSES:

IOARD IIEIIIERS' ALLOWANCIS

STAFFCO6TS

ADiIINISTRATION

DOUBTFUL DEATg

DEPRECI,ATION

TOTAL EXPINSIS
PHOFIT BEFORE TAX

?AXATTclN

TRA!|SFEF TO OENERAL RESEiBVE

AGRICULIURAL FINANCE CORPORATION 

-

PROFIT AND LOSS ACCOUiIT FOR THE
YEAR ENDED 3OTH JUilE, 1 983

1993 I 99?

i\l

7,5gl,eoc
4317,*B
5,5i)9,121
5,138,73i1

x,t
E'.SNOT

4
5
6

22

I

I

I

I

I

,a

H
2S

II

t3
19

20,579,495

sxl,(xl7
789,O97
40,796

392,316
177,29O

1,933,136
2,,512,'i31

410,880
3,435,489
2,5O6,(X,O

182,500
t 7fi

8,691,717

1e.o47
6,605,492
3,489,147

359,70e
810.918

11,280,7311

16,426.869

393.997
'7Ar'; zrq
1(\n.459
34i.667

78,580

1:699:029
18,115,897

410.880
3,42i ,:r40
z,-,L.A,Vlrt',

o5-Gir9

21.4a.'i

6,#2.?72

19.593

5.1r,1,433
t:.61r.O82

252.590
833,099

- _ 9,901,797
19,974,450

1,5(8,710

16,364.569
1.751.328

--_- 744.314
1,007,u.i4

2,538,181
', rfinr441
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AGRICULTUR,AL FINAI\CE CORPORATION 

-

STATEMET{T OF SOTIRCES AND APPLICATION OF FI.INDS
FORISEYEAR ENDED SOTH.JUNE T993

1992

IOURCES: d_d

1993

KT

,ROFIT(LOSSI} BEFORE TAHTIOT{

IDD: DIPBECIATION

PFOVTS|ON FOR lAO & DOt IT?UL Ol!il8
IAD Dtlfswru??an ott
PFONT ON SALT OT FTXIO ASSCIB

TOTAL IFOI OPTRATIONS

O?'HERSOUIICES:

REPAYIIENT FROil FARIIERS

TDGEXAIL! LOANA REC IIVEO

PROCEEDS FROM SALE OF FXED ASSETS

BTPAYIiINTS ON I.AY,& STAF' LOANS

EANX LOAil

TOTAL SOUBCES

APPLICATIONS:

ADT'AilCI TO FARi'ERS

LOANS TO STAFF

PUFCHASE OF FTXED ASSETS

ACQU|aITION OF FARIT PBOPERTIES

TAXATION PAIO

CHANGES IN IYORKING CAPITAL
INCREASE IN I?{T. RECEUABLE FROII| FABI'IHs

INTEFEST ON STAFF LOAN AilD EAT, LOAN6

,NCRIASI !N CONSUilAILI STORIS

IIICBEASE IN DEETOFS

(rilcRlAsg tN cBEDtToHs

(INCREASE)/OECREASE IN IAND & TRACTOR DEPIS.

INCRIASE Iil EANK LOAN INTEBEST

(rNcRE EE rN sCC AOENCY

NET MOI/EMENT IN I.IOUID FUNDS

(DECREASB/II{CFEASE IN AHOHT TIRT DEPOSTTA

(OECREASq/I}rcREAEE IN CASI{ ANO IANK IAL

2"53E,1E1

E10,33E

276,526

62,519
(4O,7Xi1

1,751,32E

833,0q9

#7,737
0

t 10E.4591

1,10E str/ L,5y2r377

3t64)67fi 3,343,705

36321,156
210.(m
134,3E4

E99,tr 0
1.2r500,m0

23,950,22O

o
108,70E

525,tn7

50r(bs,410 27,0E4,005

53JL2,t78 30,427,71O

34,6y1,2&q

7LO,744

4,09E 569
18,470

L45rg(fl

25,825,7.16

607.456

{,432,1.10
164.564

il
39,671,m6 31,o29,906
14,041,170 r602,196r

12.61i7.fi)4
2UL277

(5,33.1t

t274,4fl I
(E,254,2-<2)

(.t)
(25,993)

( 1,0,9s,02{)

15,440,763
227.893

14,4m
(534,9181

(E,132,906)

o
(2,15&750,
(1,t01,M8)
3,7541634

&801,531
1,4t5,005

3,231,857

( 2,7tL5,03 [ )

I , l
t0,2t6536

- ---e.,!!1tr9f3lt602,1961NET I}{CREAISE I}IWORKINO CAPITAL

11
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AGRICULTURAL FIilAIIGE CORFORATIOII

Unal located loan D'isbursements

Auction Fees & Advert. Charges

Development house rent, accrued

Other Rent Receivable

Prepaid Expenses

other accounts Receivable

Recoverable Fees and charges

BALANCE AT 3OTH JUNE, 1993

-

ioTEs ro THE ACO(ruilT FOR THE YEAR Ei{DED 30TH JUI{E, 1993

1. BASIS OF ACCOUT{TING

The accounts of the Corporation are prepared under the historical cost
convention mod'ified to include revaluation of certain assets.

2. SCOPE OF THE ACCOT.II{TS

The accounts cover the corporation's operations in relation to all loan
schemes with exception of Seasonal Crop Credit schemes for t,he years
1980 to 1984 which vJere operated on agency basis on behalf of the
Government. The accounts for these schemes, namely loan schemes 22, 23
and 24 are prepared separately.

However the total cost of administration incurred by the Corporation,
'including that in respect of the agency schemes has been included in
these accounts.

3. DEBTORS
1 993
KT

1 58,830

631,912

1 86, 622

75,023

55,221

1 30,689

21,O12

1 992
KT

846 , 0ti /

536, b90

1/1,236

41 , 581

30,53 /

'143, i 50

18,4b8

1,259,311 1,t94,?:,9

t2



4. LARGE SCALE LOANS

BALANCE AS AT
Not Yet Due:

1ST JULY, 1992:
Pri nci pal
Int,erest

1 993
Kf

45,079,284
2 , 359, 376

1 0, 426 ,438
10,872,230
4,155,245

1 992
KI

44,.l35,61/
2,.l90,219

9,2tJO,408
9,858,997
3,609,291

Arrears: Principal
Interest
Interest on Arrears

ADD TRANSACTION DURING THE
Advances
Interest Earned
Repayments
Wri te-offs

YEAR:

BALANCE AI 30TH JUNE, 1993

ANALYSIS OF BALANCES AS AT 3OTH JUNE 1993

Not Yet Due Principal
I nte rest

Arrears Pri nci pa1
I nte rest
lnterest on Arrears

BALANCE AT 3OTH JUNE, 1993

PROVISION FOR DOUBTFUL DEBTS:

Balance as at 1st Ju'ly, 1992
Charge for the year
Loans written off durrng the year

BALANCE AT 30TH JUNE, 1993

LOANS OPENED BUT NOT DISBURSED

Balance as at 1st Ju1y, 1992
Opened during the year
Drawr ngs
Adjustment

72,892,573 68,074,532

12,908,011
7 , 583,696

(11,008,351)
(62,519)

6 ,422 , 5'l 5

6,590,2 /4
(8,194,/48)

0

9,420,837 4,918,041

82,313,410 /2,E92,573

1 993
KT

52 , 203 ,876
3 , 5gg ,087

'10, 980, 789
1 1 ,027 ,399
4, 503,259

5, 748, 31 6
627,312

0

I , 795,478
6,335, 1 39

(12,908,011)
0

1 992
nt

,0/9.264
{h() {74

.!0,,'ilb,43ci

trJ,6i:),230
1 1LL- 

'Ai*,' J!-$J

4t.'

82,313,410 !,,"")':.'-l.t

l::-; .',].
,)(rl,ii!

li)t;

6,375,628 5, i.1 11 ,316

1.1q

1 1 ','rQ {lii'r
. 1 :.

(t? t
, . ,' L E

BALANCE AT 3OTH JUNE, 1993

l3

2,222,606 8, i 95,4i 8



5. SI,IALL SCALE LOANS

BALANCE AS AT

Not Yet Due:
1ST JULY, 1992

Pri nci pa1

Interest

1 993
KT

1 0, 578, 683
637 ,295

9,406,710
2,365,131
4,191,754

3, 1 70,880
2,31 7 ,946

(5,519,427)

1 993
KI

9,804,618
475,574

9,723,629
2,375,636
4, 769, 51 5

1 , 583,505
(145,645)

0

589,498
4, 7gg, 694

( 3, 1 70,880 )

r 992

,.1 ,.q53,054
568,48 1

E,/88,411
2,2ti8,i1.l
3,629,992

4,6ii,983
2.403. t8t

(5,014,346)

1 992
K__l

10,5/9,682
63 /,296

Arrears Pri nci pal
Interest
Interest on Arrears

ADD: TRANSACTIONS DURING THE YEAR
Advances
Interest Earned
Repayments

BALANCE AS AT 30TH JUNE, 1993

ANALYSIS OF BALANCE AS AT 30TH JUNE, 1993
Not Yet Due:

Princi pa'l
Interest

Arrears:
Pri nci pa'l
Interest
Interest on Arrears

BALANCE AT 3OTH JUNE, 1993

PROVISION FOR DOUBTFUL DEBTS

Balance as at 30.6.1992
Charge for the year
Loans written off during the year

BALANCE AT 3OTH JUNE 1993

LOANS OPENED BUT NOT DISBURSED
Balance as at lst Ju1y, '1992

opened during the year
Drawi ngs

21,179,513 25,1'18,649

(30'601 ) 2,060,924

27,148,972 2/,'l/9,5/3

9,406,/1-1
2,365, 131
4,191,/53

21 ,148,972 2'i ,1t 9,513

1,437,860 1,583,424

1 ,395,02U
1 88,404

n

1.439, /51
3,821, /30

(4,6/1,993)

2,2O8,312BALANCE AT 30TH JUNE, 1993

14

589,498



6. SEASOT{ L CROP LO IIS

Not Yet Due: Pri ncl pal
Interest,

Arrears: Prl nc'ipa'l
Interest
Interest on Arrears

ADD TRANSACTIONS DURING THE YEAR

Advances
Interest Earned
Repayments

BALANCE AS AT 3OTH JUNE, 1993

ANALYSIS OF BALANCES AS AT 3OTH JUNE, 1993

44r459,493 36,775,928

1 993
KT

I 3, 304,864
33E,024

1 9,947 ,894
1 ,252,787
9,615,924

1 8,61 8, 374
5,539,121

(19,793,378)

1 992
KI

8,018,344
?52 ,11 O

19,305,844
1,220,913
7 ,978,657

'14, i 31,248
3,692,943

(10,740,626)

4,364,117 7,683,565

48,823,610 44,459,493

Not Yet Due:

Arrears:
Pri nc'ipal
Interest
Interest on Arrears

BALANCE AT 30TH JUNE, 1993

PROVISION FOR DOUBTFUL DEBTS

Balance as at 1st July, 1992
Charge during the year
Loans t{ritt,en off during the year

BALANCE AS AT SOTH JUNE, 1993

LOANS OPENED BUT UNDRAY{N

Balance as at lst July, 1992
opened durlng the year
Drawi ngs

BALANCE AT 3OTH JUNE, 1993

48,823r610 44,459,493

Pri nci pal
Interest

1 993
KT

1 3,540,563
470,263

21,491,495
1 ,353,869

1 1 ,967 ,420

1,502,080
(205,141)

0

7,6731752
15,203,810

(18,61E,374)

1 992

llr
1 3 , 304,864

338,024

1 9,94/ ,894
1 ,252 ,l8l
9,61 5,924

'I ,023,925
4/8,155

0

2,902,8 / 1

9,502, 1 29

,l'31 ,248 )

1 ,290,939 1 ,502,080

,l

(14

4,259,188 7,6r3,/52
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7. PROVISIO]I FOR BAD AND DOTJBTFUL DEBTS:

During the y€ar under rev'iew, arrears in loans increased from Kt
72,234,113 as at 30th. June 1992 to Kt 78,193,012 as at 30th June,
1993, an increase of.Kt 5,958,E99. The provision for bad and doubtful
loans to farmers is arrived at by 'identifying specific bad and doubtful
debts in the loan portfolio.

The provision is as follows:
1 993
KT

6 , 375 ,626

1 ,437 ,859

1 ,296,939

i;, i 48,397

'' ,583 , 424

i i,(.i2 - rJLlO

119 t
lrt

Large Scale Loans

Small Scale Loans

Seasonal Crop Loans

BALANCE AT 3OTH JUNE, 1993 9,110,427 U,,i3.j,901

8. REPOSSESSED FAR}I PROPERTIES:

These are revalued at the total of t,he principal and 'interest due at
the date of foreclosure, less subsequent recoveries. The amount
outstanding as at 30th. June 1993 v{as Kt 926,079. However, the
Corporation has been unable to real'ise these properties and'is of t,he
opin'ion that if a forced sale could be effected, material losses would
arise. In view of th'is, a 50x provision has been made against these
balances leaving a net figure of Kt 463,039. The Corporation is of the
opinion that the provision is sufficient to cover any possible losses
that may arise when such properties are eventually sold.

16



9. LOAITIS TO STAFF

Bal ance
as at 01 .07.92
Pri nci pal

Interest

TRANSACT IONS

Advances

Interest Earned

Repayments

2 ,888, 906 221,731 26,826 3,13/,469

HOUSE

LOANS

KT

2,341 ,790

547,116

525,288

1 70,995

(714,087)

CAR

LOANS

KI

1 35 ,807

85,930

163,391

12,763

(125,304)

PERSONAL
ADVANCES

KT

(26,675)

53,501

22 ,065

2,879

(29,259)

13,072

g, 439

1 993
KI

2_9!,_All

4't ,256
(31,220)

't0,036

TOTAL
KI

2,450 1922

686,547

I 10,l 44

186,637

( 868, 650 )

2 , 345 ,505

820,695

(17,804) (SO,85O) (4,315) 28, i 31

22 ,51 1 3, 1 66, 200BAL. 30.6.93

ANALYSIS OF BALANCE
AS AT 3OTH JUNE, 1993

Principal 2,159,100

Interest 7 12,002

2 ,87 1 ,102 212,581

1 73,333

99,254

8A1.30.6.93 2 ,87 1 ,102 27 2 ,58t

10. BRITISH AI{ERICAN TOBACCO (K) LTD LOANS

BALANCE AS AT 1ST JULY, 1992

TRANSACTIONS DURING THE YEAR

Interest Earned
Repayments

22 ,51 1 3, 1 66, 200

| -t'J.:

a\.i"r-.t,,

10,.1 9,

3'1 ,l:i
(4iJ,9J4r

BALANCE AT 3OTH JUNE, 1993

17
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1 1. FIXED ASSETS

COST

AS at
01 .07.92

Additions

Di sposal s

Bal 30.6.93

DEPRECIAT ION

As at
01 .07.92

Charge

D'isposal

Bal. 30.6.93

BUILOINGS
KT

1 6, 253,654

3 ,502 ,060

(70,ooo)

1,171,675

312,730

(5,585)

VEHICLES
KT

3,500,275

1 76, 764

( 1 60,541 )

2,852,514

315,904

(131,191)

FURNITURE
AND

EQUIPT,IENT

KI

2,331 ,267

419,7 44

1 ,995,61 1

191,703

(175)

TOTAL
KI

22,085, 1 96

4,098, 568

(230,541)

6,01 9 ,800

810,337

(136,951)

19,685,714 3,516,498 2,751,011 25,953,223

NET BOOK VALUE
At, 30.6.93

1,478,820 3,037,221 2,177,'l39 6,693,196

1 8,206,894 479,27 1 573,812 19,260,037

DEPRECIATION

Oepreciation is computed on a st,raight lrne basrs so as
the cost off the fixed assets over their expected useful
appl'icable rate of deprecrat,ion are as set out below:

Off ice and Residential Bui 1d'ings

Show Stands

Off ice Furniture

Office Fittings

Office Equrpment

Motor Vehicles

to u',rrte
I ives.

off
The

2.0%

10.0%

12.5%

20.o%

20.0%

25.0%

18



12. C.REDIT(NS AflD AOCRUED CN{^ROES

Borrorers credlt balances

Unallocated Recelpts

Sundry Creditors Payrol I

Sundry Creditors General

Stale cheques

Interest Accrued on Loan Funds

Interest Accrued on SCC Loans

External Audit fee accrued

Gratuity

Due to l.larketing Bodies

Loan draft,s outstanding

BALANCE AT 3OTH JUNE, 1993 56, El 1 
' 
553 48 , 678 , 647

13. TAX TIOil

The Income Tax liability of the Corporation has not yet boen agreed
wlth the Income Tax Department since 19E0. Hoh,ever, full provision has
been made in the accounts for each of the years concerned. The
Corporat'lon has applied for total exempt,'lon from tax on lts operations
except on net rent lncome.

1 993
KT

4, 2E6, 670

696,659

333,620

6E3,656

39,644

28 r 204,649

1 8 ,829, 693

37,500

1 55,206

660,606

2, EE3,649

1 992
KT

3,698,794

330,675

2 1 6,994

611,170

29,'152

24, 358 , 28 1

1 6, 323,694

67 ,050

143,418

1 r277 ,262

1 ,622, 1 57

The balance on this account is arrived at as follows:

Bal ance as at 1st Ju'ly, 1992

Tax charge for year

Tax paid in the year

BALANCE AT 30TH JUNE, 1993

8,423,958

1,034r441

(146,960)

9,31 2,339

19



14. DUE TO AGE}IGY

The balance due to agency as at 30th June, 1993 is as follows:

1 993
KI

Due to Agency 25,342,826

Conrmiss'ion receivable (7,668 ,522)

NET DUE TO AGENCY AT 30.6.93 1 7 ,674, 304

Agency commission receivable from operating seasonal crop credit
schemes 22, 23 and 24 has been includedin the income for the year in
the sum of K 532,037 wh'ich has been calcu'lated in accordance with
previous practice and based on the aud'ited accounts of these schemes.
No written agreement exists in relat,ion to these schemes but a letter
was received on 7th March, 1984 from the Permanent Secretary, Treasury,
which acknowledged the Corporation's right to deduct commission.
Likew'ise section 39 of the Agricultura'l Finance Corporat'ion Act (Cap
323) prov'ides t,hat the Corporation shal I be indemnif ied by the
Government aga'inst al l losses, costs and expenses of act'ing as an
agent.

15. BANK LOAN
1 993
KT

2,525,993

'12 , 500 ,000

2, 1 58, 750

0

1l ,184,743

16.

Bal ance as at 01 .07 . 1 992

Additions in the year

Interest Accrued

Repayment

BALANCE AT 3OTH JUNE, 1993

loAils FoR SEASOT{AL CROP CREDTT

Balance as at 1st July, 1992

Receipts in the year

BALANCE AT 30TH JUNE, 1993

1 7 ,900,000

0

1 7 ,900,000

20



17. REDEEI{ABLE LOAN

a) The redeemable loans outstand'ing
fol lows:

Land Purchase & Development,

AFC Small Scale

KFI{ Smal I Scale

IDA 105

IDA 344

IDA 129 KE Livestock

IDA 477 KE Lrvestock

IDA 537 KE G.F.R

IDA 1143 KE

IBRD 1995 KE

AFC CREDIT 4

PINEAPPLE LOANS

BALANCE AT 30TH JUNE, 1993

b) They are further classified as below:

Amount due but unpaid

Amounts due within 12 months

Current portion

Amounts due after 12 months

Total redeemable loans 57,108,411 56,E9P,,,4 11

as at 30th June,

1 993
KT

7,955,4'10

81 1 ,797

561 ,241

698,688

2,359,147

1,591,905

5,546,625

3,111,681

793,637

23, 259 ,907

1 0, 396 , 023

22,450

57,108,411

1 993
Ki

6 ,404,882

426,445

6,831,327

50,277 ,084

1993 were as

1 992
It

I,955,410

911,i9l

bb1 ,241

6,J8,688

2 , 359, 14 i

1,591,805

5,546,625

3.'111,081

/93,63/

ll.J,259,g0i

'l c,186,023

?? ,450

':,898,41 1

1 292
l-i

5.9iS,.1Ji

,l2lj . 44 5

E. 4iJ4, ggl

-, rl :Ir-) I \ 1,Q

21,



18. IRREDEET,IABLE INTEREST BEARING LOANS

Land purchase and Development

IDA 692 KE

19. GENERAL RESERVE

Balance as at 1st Ju1y, 1992

Profit after taxatron for the year

1 993
KT

4,005,000

10,169,606

1 4, 1 74, 606

1 993
KT

3,826,019

1 ,503, 740

5,329,758
( 1 ,580)

1 993
KT

55, 993

1 ,580

1 992
KI

4,005,000

10,169,606

'14,174,60tj

2,820,/.i,3

1,00/,0i3

1 992
Ki

Transfer to revolvrng fund

BALANCE AT 30IH JUNE, 1993 5,328,178 3,826.018

20. REVOLVING FUND

Balance as at 1st July, 1992

Transfer from general reserve

BALANCE AT 3OTH JUNE, 1993 57 ,573 55, gg3

The transfer to the revolv'ing fund represents 28 of interest earned on
scheme 54 l oans, as per sect'ion 2 . 08 of t,he agreement between the
Government of Kenya and the Corporation.

3.82i,/51
r I,tJ.)l

1 992
It

54,2tj0

'1 , i33

22



21. GRAT{TS

DETAI LS

Deve I opment

Rehabi I rtation

I.C.A

Special Emergency Fund

Mrnistry of Finance

IDA 105/344

IDA 692

Vi hi ga

North Tetu

IADP

Narok Agrrcultural Dev. ProJect

l{orld Bank Cred'it 4

IDA 1143 KE

IDA 1995 KE

BALANCE AT 30TH JUNE, 1993

22. OTHER INTEREST INCOI,IE

Short Term Depos'its

Staff Loans

Bank Balances

B.a.T loans

0thers

TOTAL TO 30TH JUNE, 1993

6,538, 535 0,538 
' 
535

1 993
KT

1,030,559

937 ,608

1 25 ,000

1 73, 500

2, ooo, ooo

108,395

1 66,740

35,000

7 .450

1 3,906

3E ,000

1 .096,272

7 26 ,434

19,672

1 993
KI

3,438,499

1 86 ,637

1 ,472,333

41 ,256

7

1 992
KT

1 ,030, 558

937,608

125,000

173,500

2 ,000,0iio

108,395

166,740

35,000

1,450

1 3,906

38,000

1 ,096,272

I 26 ,434

7 9 ,612

1 992
KT

3,213,961

1 49,046

372,179

51,232

(cl, tst )

5, 1 38, 732 3,739,866

23



23. STAFF OOSTS

Salaries

House Al lowance

Hardsh'ip A1 lowance

0ut-Patient Medical expenses

In-Patient Medical expenses

Pension & Insurance

Leave Travel Expenses

Gratu i ty

Training Expenses

Other Emoluments

Uni forms

Disturbance Al lowance

TOTAL TO 30TH JUNE, 1993

1 993
KT

1 992
KT

3, 370, 755 3,267 ,473

1 ,467 ,898 1 , 437,088

26,233 24,222

438, 730 388, 292

134,315 125,524

402 , 705 494, 34 1

64, 926 58, .129

1 34,269 1 52,929

407,513 l'li,,1r. i

79,462 . i) ', U f,t _1 , Jr) J

78,688 5 / ,502

0 2,981

6,605,492 6,184,433

24



24 . ADI.IINISTRATION EXPENSES

Iravel & Hotel Expenses

Mi leage Claimed

General Office Exp. and Security

Audit fees and Expenses

Legal Fees

Telephone and Telex

Staff House Renta'l s & General

Office Rentals

Water

Electricity and Gas

Publ icity

Stamps and Postages

Printing and Stationery

E.D.P Stationery and Operation Exp.

Donat i ons

Subscriptions and Periodicals

Malntenance of Bui ldings

l.laintenance of Furniture & Equ'i pment

Other Maintenance

Vehicle Running Expenses

Professional consu I tants

Bank Charges

Taxes and Licences

Mi sappropri at i on

RaLes and Licences

Insurance of Corporation Assets

Service Charge

We l fare

TOTAL TO 3OTH JUNE, 1993 3,486, 1 47 2,61 2 ,082

1 993
K.t

436,979

0

304,437

37 ,500

32,218

2't 1 , 395

1 ,020

332, 1 76

10 ,423

23,632

179,197

55,506

284,17 2

75,551

7 ,500

1 5, 306

53,2gg

't 03, 769

3,345

862 ,065

994

80, 1 02

31,191

1 ,550

43, 894

223,421

9, 540

65,977

I 992
K.t

21 4,541

183

1 83,074

34, 385

1 4,935

1 43,053

239

331,225

3,396

14,367

166,670

3r.4S8

330,281

44,055

3,749

13, 1 10

7 ,585

116,726

c54

519,606

(21 ,743)

68, nl0

30 , 914

2, i63

42,914

213,848

2,97 4

31,270

25



25, ITICREASE/(DECREASE) II{ PROVISIOT{ FOR IXX'BTFUL OEBTS

Larqe Scale:

1 993
KT

(17,096)
635,535

(1 14,793)
0

234,101
(110,560)

124

627 ,312

585)
496)
156)
86e)
,919
,541

1 992
KT

302 ,667
59,280

(281,742,
0

(152,711)
280, 57 7

(Es2 )

201,179

(600)
9E,055
91,015

591
0

(657)

1 88,404

Scheme
Scheme
Scheme
Scheme
Scheme
Scheme
Scheme

01
o2
05
07
31
45
99

Smal I Scale:

Scheme 04
Scheme 06
Scheme 0E
Scheme 09
Scheme 10
Scheme 30

(
(tt
(s

2,
0,
E,

(
2

3

Seasonal Croo
Scheme 26
Scheme 27
Scheme 29
Scheme 32
Scheme 33
Scheme 34
Scheme 35
Scheme 36
Scheme 37
Scheme 38
Scheme 40

(145,645)

(12,114)
21 , 981

(1,561)
(284,918)

31 ,539
83,794
8,407

56
0

7,674
1

(20s,141 )

276,526

1 8,470

2,193

20,064

93,443
31 ,574
1 0,936

323, E02
1 E,783
6,521

(6,948)
43

0
0
0

TOTAL INCREASE IN PROVISION

Repossessed Farm Properties

Small Debts I{rit,ten off

47E, 1 54

867,737

1 64, 569

2,87 7

1 67 ,446

2t;



-v,r'Y,'

26. LOA,IIS (TRITEBACK}fiRITE{'FF

Durlng the year under revlew, an amount of Kl 62,519 was rrltten off as
shown hereunder:

1993 1 992
K r Kl

Larqe Scale:

Scheme 01
Scheme 02
Scheme 05
Scheme 31
Scheme 99

Smal I ScaIe:
Scheme 06
Scheme 08
Scheme 30

TOTAL (WRITE BACK)/WRITE OFF

562

(18e)
32 ,037

(768,735)
(g,zoa)

3 ,053

62,519 (t37,542)

0
0
I
0
0

0
0
0

(z,czo)
(35,951)
(6,679)

0 145,050)

62,519 ( 782, b92 )
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